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INTRODUCTORY REMARKS 

We submit this report to Taylor’s Crossing Public Charter School (TCPCS) and the Idaho Charter School 

Network (ICSN) as a summary of our observations.  We recognize that in our brief visit, covering one and 

one-half days, we were only able to see a cross-section of the school’s full program. During this visit the 

team focused its attention on progress evidenced since our last visit in relation to the four goals of the 

Idaho Charter School Network Accountability Plan. In all areas, the team endeavored to triangulate data 

from several sources to provide evidence of discrete performance indicators.  

We wish to express our gratitude to Taylor’s Crossing Public Charter School for extending hospitality and 

openness to us during our visit.  They provided the team with thorough reflection on the Accountability 

Plan Critical Questions and an array of organized documents and artifacts as evidence of their progress 

in the areas identified in the recommendations of the September 2008 visit. We commend Business 

Manager, Angie Lords, Head of School, Gail Harding-Thomas and High School Principal, John Kostecka 

for their attention to organization of all documents in preparation for this site visit; they managed to 

increase their level of detailed organization with each visit. Additionally we would like to thank all 

members of the school community—students, parents, teachers and board members - who took an active 

role in the site visit by providing documentation, attending focus group discussions, allowing observations 

in their classrooms or providing interviews.   

To validate the performance of Taylor’s Crossing Public Charter School in all areas of school 

administration and performance relevant to the Accountability Plan, the site team conducted interviews 

and observations and reviewed school documents and records.  The ICSN Accountability Plan for Idaho 

Public Charter Schools has four goals related to quality indicators for the operation of a charter school. 

Taylor’s Crossing achieved two major milestones during this school year – completing the construction of 

a new building and expanding their high school program.  Now in its third year of operation, Taylor’s 

Crossing has engaged in continuous quality improvement as evidenced by their accomplishments since 

the fall 2008 visit. A summary table of the commendations and recommendations from that audit is 

included in the Addenda of this report.  

Our general impression is that Taylor’s Crossing Public Charter School is a school that successfully fulfills 

all governance and administrative obligations as provided in the state and federal law in fulfillment of their 

charter and in the execution of a Harbor School Method 
TM

 charter school. The team observed and 

documented a strong level of dedication and involvement from all stakeholders.  This dedication has 

made it possible for the school to actualize the vision as described in the original charter document and to 

further develop these goals into the education program that exists at Taylor’s Crossing Public Charter 

School today.  The new building is a stellar achievement of the board and staff that worked very hard to 

insure that it meets the needs of staff and students and supports the culture of the school. This building 

must help the school execute its mission into the future. The students, parents and teachers expressed 

pride and delight with their new surroundings. The stakeholders, including the board, parents, students 

and the school staff and leadership are very optimistic about the future of Taylor’s Crossing.  

Our team is grateful for the opportunity to visit Taylor’s Crossing Public Charter School, and we submit 

our report in a spirit of collegiality and in the quest for educational excellence. 
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EXECUTIVE SUMMARY 

Taylor’s Crossing Public Charter School (TCPCS) has a strong focus on American history, 
Constitutional studies and the Founding Fathers. Students study the lives, ideas and values of 
the men who pledged their lives, their fortunes and their sacred honor in the development of this 
nation. The school opened on September 11th, 2006 and the leadership of the school has a 
heightened sense of privilege and responsibility to live into their mission to help students 
develop into patriotic American Citizens with a great appreciation for the opportunities which lie 
before them as citizens of this great country.  

It can be said that the teachers and leadership of Taylor’s Crossing Public Charter School 

remain committed to the mission of ―guiding students across the bridge from childhood into 

adulthood; developing students who are prepared to accept challenges with confidence, 

courage and skills needed to achieve success‖.  Overall, the team saw evidence of the school’s 

continued attention to Harbor Methods of instruction, to growing into the opportunities that their 

new school building affords them, and to clarifying the instructional leadership for the future. 

During this year a number of significant changes have occurred among the leadership including 

the Principal/Superintendent left the school for an extended period of sick leave and several 

board members, including the chair left the board.  A number of recommendations from the 

previous programmatic visit have yet to be addressed, particularly as relates to Goal 1 

Governance.  

The team offers the following commendations from this visit: 

 Board, parents, faculty and students can all articulate key components of mission and vision and 
remain very committed to the Harbor essentials for their school program.  

 Students and parents report generally high levels of satisfaction with academics and culture of 
the school  evidenced in parent and student survey results. (85% return rate) 

 Business manager Angie Lords supports the Head of School, Principal, staff and board with 
competent attention to detail and has done an outstanding job under very difficult circumstances 
with Mrs. HT out on sick leave.   

 The board has participated in full day board training with Brian Carpenter as well as Liz Kilpack 
from ISBA.  

 Harbor essentials are being effectively implemented in the classrooms both academically and 
culturally. Strong evidence of effective direct instruction, academic rigor and integrated school 
culture can be found throughout the school. Instruction is faced paced and designed to develop 
knowledge and skills necessary for critical thinking.  

 High school faculty working very well together and continue to work on the Harbor culture at the 
secondary level.  

 Acting principals and business manager doing a good job keeping the school running and 
meeting deadlines but this is not sustainable.   

 Good communication between elementary and high school faculty. 

 High school faculty working toward concurrent credit opportunities and looking forward to 
expanding extracurricular activities like debate in the future. 

 A strong spirit of collaboration was evident among the teaching staff. Mr. Dopp and Mrs.Guthrie 
have the trust of their colleagues and are working under difficult circumstances to fill in for Mrs. 
HT while maintaining their teaching load.  

 High levels of trust among the teachers and parents in spite of the challenges at the board and 
administrative level.  
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 TCPCS utilized a number of effective strategies for communication with parents including regular 
newsletters, parent and student meetings, and the school website and parent-teacher 
conferences. Chris Jensen, the public relations coordinator has been trying to help parents better 
understand the workings of the board through a newsletter -Board Buzz.   

 Taylor’s Crossing Public Charter School participates in all of the state required assessment. 
Reports of all testing results are included in this report. Taylor's Crossing continues to meet AYP.  

 The board has begun a strategic plan.  
  

 
Based on observations and research conducted during this visit, the team had an opportunity to 

learn a great deal about the school; however, the group is also keenly aware that such a visit, 

while informative, offers a limited view of the school’s characteristics.  The collection of this data 

provides the basis for the  following recommendations:   

 Fill board vacancy immediately to reflect compliance with organization by-laws - stated minimum 

of 5 members. Encourage TCPCS to expand to 7 on the board.  

 Utilize legal opinion whenever compliance with by-laws is in question. 

 Fill the position of superintendent of record  immediately. An experienced consultant could 

support the acting principals and help with board development and a plan for the future whether 

or not Gayle returns. 

 With an effective superintendent and full board in place, you can make budget and staffing 

decisions for the coming year.  

 Research possibilities for Gail's extended leave and plan effectively for the remainder of this year 

and next year. 

 Clear understanding of the duties of the board and the duties of the CEO has still not been 

achieved in this the 4th year of operation.  

 Examine and create an improvement plan for board transparency.  

 . 

 Using IDLA online classes to support electives and higher level classes is a good option for 

students but the school should insure that technology supports the curriculum.  

 Utilize the resources of ISBA, SDE and ICSN for outside perspectives and problem solving to get 

the support you need to exercise good decision making and sustainability.  
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School Year represented by this data:  2009-2010 

Enrollment   

Range of grades offered:  K-11 

Students enrolled 376 

Waiting List 276 

  

Student demographics 
Ethnicity: 

Number 
Students % of total 

Caucasian 344 92% 

Hispanic 29 7% 

Black 1 <1% 

Asian 2 <1% 

Native American 0  

Other 0  

Total Number of Students enrolled:  376 

  

  

 Number Percent 

Free and reduced lunch 206 56% 

Students with IEP 34 9% 

English Language Learners 0  

Other special populations 0  

   

Staff Make Up: Number  

Head of School/ Principal 1  

Asst. Director 0  

Certified teachers 21  

Non-certified teachers/Education Assts. 20  

Office/Administrative staff 3  

   

Administrative Summary 
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Goal One:  The charter school will fulfill all governance and administrative 

obligations as provided in state and federal law and in the school’s charter. 

Purpose/Intent of Goal:  

Ensure that the charter is currently meeting all legal requirements including being aware of and abiding by 

current and relevant state and federal statutes, creating and maintaining an effective governance 

structure, filling required reports in a timely and accurate manner, maintaining a fiscally sound budget and 

practices, and providing strong administrative leadership for the school. Six areas of governance were 

reviewed including: documents, relevant federal and state laws and procedures, governance structure, 

financials, administrative leadership and federal and state reporting and testing requirements.  

DOCUMENTS 

 Exceeds Standards 

  Meets Standards 

 Progressing Toward Standards 

 In Need of Improvement 

 Not Progressing Toward Standards 
 

Observations:  The visiting team observed the school has retained all legal documents 

pertaining to school opening, operating and reporting progress toward goals specified in the 

charter.  The documents were provided to the entire team for the review process organized in 

clearly labeled files and additionally, the school provided a binder of critical documents to each 

member of the team. Financial records related to the day to day operations of the school are 

retained in a fire-proof, locked file cabinet in the office of the business manager. The business 

manager has moved back on site to support school operations in the absence of the principal.  

Ms. Lords has done an exemplary job overseeing school operations, submission of reports and 

functioning as the general 'go-to' person for the day-to-day decision making at the school. 

Student and staff records are housed in the main office.   

 

 
 

RELEVANT FEDERAL & STATE LAWS AND PROCEDURES: 

 Exceeds Standards 

 Meets Standards 

 Progressing Toward Standards 

 In Need of Improvement 

 Not Progressing Toward Standards 
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Observations: 

The team collected data from a variety of sources including interviews with the Acting Principals, 

Board members, staff, and students.  The team feels that at this time the school is in 

compliance with state and federal laws including the Public Charter School Act, Idaho Education 

Code and appropriate Idaho Board of Education rulings. The board has been challenged on 

open meeting law and their communications out of session. Without Head of School, Gail 

Harding-Thomas in the school, the team is concerned that compliance with relevant school law 

and procedures related to hiring, due process, evaluating, special education and other title 

programs, reporting and governance may be overlooked.  

The clerk of the board has addressed the consistency of the format of board minutes. Board 

compliance with Open meeting law has been challenged. No evidence to the contrary is found 

in the minutes; however, conflicting reports have been shared by various stakeholders and 

details related to taking a vote and recording the reason for going into executive session are not 

well documented. 

GOVERNANCE STRUCTURE: 

 Exceeds Standards 

 Meets Standards 

 Progressing Toward Standards 

 In Need of Improvement 

 Not Progressing Toward Standards 
 

Observations: 

The board currently is made up of four individuals, all but one are parents. The acting chair of the board 

has removed her children from the school. The school’s by-laws indicate that the board will be comprised 

of at least 5 and no more than 9 members. The former chair of the board reluctantly accepted that role 

when he was elevated to that position at the insistence of the remaining board members. During this 

interview the other board members expressed their disappointment with his performance.  Mr. Lucas 

resigned his position in the spring citing concerns for the operation of the board. The team has serious 

concerns about the capacity of this board to govern. We recommend that they immediately add another 

board member so they can conduct all activities in compliance with their by-laws. Further, we strongly 

recommend that a superintendent of record is contracted with immediately to oversee the day-to-day 

operations of the school and help the board move forward in a strategic fashion. We feel that the 

dysfunction of the board at this time will not be easily remedied by attending workshops, rather, a more 

direct and individualized intervention is needed.  

Several new members came on to the board in the past year. Adrianne Saxton, Bill Lucas and Shelby 

Whiting. Both Bill and Shelby are no longer on the board. Current board members include Katherine 

Gorrell (Satterthwaite), Chairman, Jean Shippen, Vice Chairman, Erica Radford, Treasurer, and Adrianne 

Saxton.  While it is fair to say that many parents of charter school students do not have a comprehensive 

understanding of the duties of the board, parent surveys conveyed very poor confidence in the board with 

19 out of 23 responses of a negative nature, I.e. "they need to be more responsive to parents", "they have 
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moved to public school and DO NOT listen", "I was disappointed in the knowledge of the board and ability 

to carry out their duties", "Seem aloof and inaccessible" and "they act like dictators and try to cover up 

problems".  In a parent focus group some of the same sentiment was shared. The board did not articulate 

any response to these survey results nor a plan to increase transparency. The team strongly encourages 

the board to consider both of these actions. f 

Discord among the founders has been on ongoing theme since the opening of the school. Several small 

groups have defected from the board and now the current board seems to be insulating themselves from 

change and the influence of others leading to poor governance. While the scenarios have changed each 

year, the tension has persisted. Looking back over several years of programmatic visits, it appears to this 

writer that the head of school shouldered the greatest weight of those conflicts. The board has not been 

able to move forward successfully to function as a governing board, rather, they continue to have 

confusion about their roles and those of the administrator. As research indicates, a school with a weak 

board and a strong administrator can have good outcomes but they are not sustainable. The departure of 

Mrs. Harding-Thomas is a symptom of an over functioning principal who could no longer continue to 

operate at this extraordinary capacity.  

During the last visit (May 2009) the team expressed this concern, "After several interview opportunities 

with Board members, the administrators and staff, the team has some concerns that the board may be 

more involved in management than is advisable. The management of the school and staff is clearly the 

role of the head of school and governance the role of the board. Parents on the board need to exercise 

great diligence in carrying out the work of the board without the conflict of interest that they naturally have 

as a parent of a student. These conflicts of interest are much more subtle than deciding which electrical 

contractor to hire, and they are more easily transgressed. The whole board needs to help hold one 

another accountable in these matters."  Following this visit, these concerns are even more evident. The 

board needs a trusted advisor to rectify their ways of operating and new board members with diverse 

skills and experiences.  

 

FINANCIAL: 

 Exceeds Standards 

 Meets Standards 

 Progressing Toward Standards 

  In Need of Improvement 

 Not Progressing Toward Standards 

 

Observations: 

The team reviewed the most recent financial audit conducted for the fiscal year ending June 30, 

2009. Folke CPAs, PC conducted the audit and reported an unqualified opinion. A material 

weakness noted again in this audit is the segregation of duties found in all small schools. The 

auditor did note several important budgetary concerns that the board should address in the 

current year budget. This may be especially challenging in a year of budget cuts.  
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The audit noted overspending or losses in several categories including food service, 

transportation, extracurricular activities and technology resulting in a decrease in the general 

fund of 35%. As noted by the auditor, this is not sustainable. The team reviewed the procedures 

for the board to review budgets and monthly spending which seems in good order, however, 

these details were not reviewed during the visit due to the focus on general board operations. It 

will be critical for the board to address these spending concerns during this school year and 

plan accordingly for ways to continue offering food service and other programs or to eliminate 

them. In the previous visit the principal reported that the food service program was generating 

funds, this does not appear to be the case. A critical review of the food service  program is in 

order. Are the funds generated by the free and reduced lunch program and fees charged to 

families to purchase lunch sufficient to maintain the program?   

 

ADMINISTRATIVE LEADERSHIP: 

 Exceeds Standards 

 Meets Standards 

 Progressing Toward Standards 

 In Need of Improvement 

 Not Progressing Toward Standards 

 

Observations: 

The visiting team met with focus groups and interviewed Board members, parents, teachers and 

students, in addition to reviewing documentation.  Parents’ satisfaction surveys were also 

reviewed. The acting principals, Mr. Dopp at the High School and Mrs. Guthrie at the 

elementary level were each interviewed by members of the team. Mr. Kostecka, the high school 

principal last year was released of his duties this year. During the previous visit the board and 

Mrs. Harding Thomas reported conflicts and general dissatisfaction with the working 

relationships with Mr. Kostecka. While they had high hopes and progress was noted in the 

development of the high school program, there were still areas that were unclear both in 

responsibilities and reporting with Mr. Kostecka reporting to the board rather than to Mrs. 

Harding-Thomas.  

Following the departure of Mr. Kostecka, Mr. Dopp, the physical education teacher moved into a 

leadership role at the high school sharing responsibilities with Mrs. Harding-Thomas. The 

teachers, students and parents express their satisfaction with the current arrangement and 

continue to have high regard for the academic program and the teachers.  

Upon reviewing the parent satisfaction surveys it is noteworthy that this is the first year that a 

theme of dissatisfaction with the leadership of Mrs. H-T is noted. On one hand, the school is 

now in its 4th year and the 'honeymoon' period is over. Mrs. H-T has shouldered a great deal of 

stress with the board and changes in administrative support. When asked to comment on 

opportunities to discuss concerns with the principal, parents wrote: "when she's here", "She's 
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patronizing", "Mostly non-responsive and often not available", "Had difficulty getting back with 

concerns in a timely manner", and "Conflicting information dealing with Mr. Dopp in Mrs. HT's 

absence".  There were also positive comments about the commitment and caring of Mrs. H-T 

but overall, the tone was disappointing at best.  

The team finds it very commendable that two of the teachers, Mr. Dopp and Mrs. Guthrie 

stepped up in January when Mrs. HT began a medical leave. Though she attempted to return in 

the spring it was not successful and she needed to remain out the rest of the school year. While 

Mr. Dopp and Mrs. Guthrie are very competent Harbor educators and possess strong leadership 

skills, neither is credentialed as a principal though they are working on this. Commendable that 

two teachers are working on their admin credential; however, acting principals are too busy to 

deal with the fiscal and administrative responsibilities while they address their classes and 

discipline issues. If teachers are in the acting principal role they should have a contract and 

compensation. 

The team feels that while the emergent situation required swift action, the board did not make a 

wise or sustainable decision by having two teachers fill in while maintaining their class 

assignments. This arrangement also left a huge burden on the business manager. The team 

urges the board to bring in an experienced superintendent of record in to help guide the school 

during this period and plan for the next school year in a more thoughtful and sustainable 

fashion. The team would encourage the board to examine with their attorney the hiring of so 

many related staff. While this is not unusual in very small and rural communities, this shouldn't 

be the case in Idaho Falls. This practice lacks the appearance of a transparent hiring process. 

While teachers are all very talented, it is a questionable practice to have family members 

reporting to or being evaluated by one another. 

The availability of support staff such as a public relations expert is great for the school; however, 

all personnel must have job descriptions and report to the CEO/superintendent and not the 

board. 

FEDERAL AND STATE REPORTS AND TESTING REQUIREMENTS: 

 Exceeds Standards 

   Meets Standards 

 Progressing Toward Standards 

 In Need of Improvement 

 Not Progressing Toward Standards 
 

Observations: 

The visiting team believes that TCPCS currently meets the requirements for federal and state 

reporting as well as testing requirements.  We found no evidence to suggest that TCPCS has 

not fully participated in and reported data from all statewide tests. TCPCS participates in Title I, 

IDEA and school food service programs.  
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All students required completed ISAT and IRI testing. Results are included in the appendix and 

discussed under Goal 2.  

Commendations: 

The team would like to commend TCPCS in the following areas for Goal 1: 

 Taylor’s Crossing has distinguished itself achieving AYP for the 2008-2009 school year.  

 The school is aware of SDE reporting and testing dates, and keeps them posted in a 
prominent location. 

 Acting principals and business manager doing a very good job keeping school running 
and meeting expectations during absence of principal.  

 Some board training completed.  

 Annual satisfaction surveys conducted with 85% + return rate.  
 

Recommendations: 

The team respectfully recommends that: 

 Fill board vacancy immediately to achieve minimum number. Enlarge the board and 
diversify board membership and add a community member who is not a parent  

 Bring in a superintendent of record until plan for future leadership is established.  

 Establish clear roles and responsibilities for the Board, the administrator and the 
principal. Clarity among the roles of governing and managing are important as you move 
to a sustaining board. 

 Plan for annual board training.  

 Conduct annual board evaluation for the purposes of growth and improvement. 

 If public relations officer position continues, outline job description and reporting 
requirements. 

 The Administrator, in his/her role as instructional leader, continues to support staff in 
exploring the opportunities to use data to inform practice.  

 Analyze survey responses and create an improvement plan. 

 Plan for budget shortfall as recommended in audit.  
 
 
 

 

Goal Two:  The charter school will demonstrate a successful academic 

program. 

Goal 2 includes the areas of school culture, curriculum & instruction, and assessment and reporting.  

 Exceeds Standards 

 Meets Standards 

 Progressing Toward Standards 

  In Need of Improvement 

 Not Progressing Toward Standards 
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Purpose/Intent of this Goal: To ensure that the charter has proper infrastructure to enable 

students and staff to achieve educational goals; to ensure that the school has curriculum that is 

aligned with educational goals and state standards, and proven instructional strategies that 

meet the needs of different student populations; and to ensure that charter has multiple 

methods for assessing progress of students and staff and methods for reporting progress to 

stakeholders. 

Observations: 

During this shorter programmatic audit several classroom observations were conducted along 

with numerous interviews. The overwhelming theme of the visit was the appreciation, pride and 

excitement expressed by students and teachers about their new building and the subsequent 

opportunities it provides the students. Dance classes and expanded physical education are now 

possible due to the gymnasium. The high school students are segregated from the elementary 

students through the building design.  Teachers felt they had more tools to provide excellent 

learning opportunities to their students. Classrooms are spacious and well appointed with smart 

boards and stimulating learning prompts. Teachers have been trained on their new equipment 

and are pleased at the ways they can enhance their teaching. Science and computer rooms are 

available to all classes. Art and Spanish are offered to all students in 7th through 12th grades by 

highly qualified teachers.  

The culture of the school continues to be strong and clearly establishes itself as a Harbor 

environment. Students report high levels of comfort and confidence in their teachers and 

predictable culture. On-boarding new students is always a challenge but teachers seem to be 

handling that well. Character program at the high school is well established this year. Student 

surveys are generally very positive. Parent surveys are generally positive with regard to the 

culture and academic program. They are balanced with mostly very positive and a few negative 

comments. Communication with teachers seems a little less responsive than in previous years. 

Homework continues to get a range of responses from not enough to too much. In many ways, 

the overall tone of the responses is more typical of an established school and not aglow with the 

optimism of a new school. Still, it is important that the board and administration take seriously 

the input of their stakeholder when they take the time to respond. Additionally, the team would 

suggest that the survey vary each year and that the indicators be stated in more quantifiable 

terms. I.e. Exceeds, meets or below expectations does not provide a meaningful comparison as 

each parent will interpret expectations differently.  

Parents report high degree of satisfaction with teaching methods and with Spanish, Art and PE 

in particular. The number of parents responding in the "Below our expectations" should be 

explored. Scores of nearly 20% 'below expectations' in the areas of math learning (19%), 

expectations for conduct are appropriately reinforced (19%), opportunities to discuss any 

concerns with principal (20%), and our confidence in the school board (30%) as well as 

extracurricular activities (38%).  
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The Harbor Method includes ongoing weekly assessment of student progress. Teachers report 

that they know their students well and use ongoing assessment during direct instruction as well 

as weekly quizzes. ISAT testing reports show modest decline from 2007-2008 to the 2008-2009 

assessment but preliminary data for 2009-2010 shows gains. In all cases, TCPCS is exceeding 

the state target in each area by a significant percentage. The team encourages the teaching 

and administrative staff to carefully review the testing outcomes. From 4th to 5th grade there 

seems to be a significant dip in math scores Reading trends look very good with significant 

decrease at all grades in percent of students below basic. Change in language scores from 

2008 to 2009 should be looked at carefully.  

Even during these stressful economic times and the leave of their principal, teachers report high 

satisfaction with their jobs and the professional learning community that has been created at 

TCPCS. They believe in the vision of the school and are tied to its success. The expansion of a 

K-8 school to high school naturally posed some challenges to the school and some teachers did 

not return this year. Throughout the year there were several different science teachers. The 

current teacher seems to be working well but may or may not be retained.  The current group of 

teachers seems to work very well together and all support the culture of the school and the 

rigorous standard expected at TCPCS. The school uses IDLA classes online to supplement 

some higher level course work. Some students reported difficulty with technology not supporting 

downloads or video. This should be evaluated by IT support staff. 

Communication among all teachers is very positive and teacher meetings occur both at the 

elementary and high school levels separately and in combination. This spring since the principal 

was on medical leave, teachers conducted peer evaluations. While this was surely formative for 

the teachers and they received it openly, is not advisable for the future. Additionally, a number 

of the staff are family members and supervision of family members is not a best practice 

strategy.  

Commendations: 

The team would like to commend TCPCS in the following areas: 

 Taylor's Crossing continues to meet AYP and show growth in academic achievement. 

 Harbor essentials are being effectively implemented in the classrooms both academically 
and culturally. Strong evidence of effective direct instruction, academic rigor and integrated 
school culture can be found throughout the school. Instruction is faced paced and designed 
to develop knowledge and skills necessary for critical thinking.  

 A strong spirit of collaboration was evident among the teaching staff. They have continued to 
support one another and new teachers in spite of the absence of their  head of school.  

 High level of trust and mutual respect are evident among the staff and administration  

 The school culture, as described in the school’s charter is well implemented at Taylor’s 
Crossing and they have successfully extended the school culture and mission to the High 
School.  

 Parents are very satisfied with the academic and cultural environment at Taylor’s Crossing 
Public Charter School but dissatisfaction with the board and leadership may have negative 
impact on overall satisfaction.     
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Recommendations: 

The team respectfully recommends that: 

 Clearly articulate a plan for future leadership of the school. If a principal at each level is 
the plan, then roles and responsibilities of Administrator and High School Principal 
should be clearly articulated to all stakeholders. 

 Insure that the superintendent is both highly qualified and credentialed to support the 
sustainability of the school.  

 Develop a professional education plan for teachers specific to Harbor Methods, 
especially as it relates to the training of new staff.  

 Conduct teacher evaluations early this year to support previous peer reviews.  
 Continue to provide designated times for teachers to meet across all grades and to 

observe one another teaching.  
 Review expectations for teacher communication with parents and communicate to 

parents what the typical expectations will be.  
 Revise survey instrument to garner comparable data.  

 
 

 

Goal Three:  The charter school will show and plan for strong stakeholder 

support, involvement and satisfaction 

Purpose/Intent of this Goal: Ensure the charter has stakeholders who are supportive, well informed and 

involved in the charter school. 

 Exceeds Standards 

 Meets Standards 

 Progressing Toward Standards 

 In Need of Improvement 

 Not Progressing Toward Standards 
 

Observations:   

Taylor's Crossing held an open lottery this year and had high interest and a strong waiting list. 

They are fortunate to be located in one of the few growing communities in Idaho with new 

housing developments continuing to appear in Idaho Falls and Ammon near the school. High 

interest in the school is a good sign of the school's image in the community but high turnover 

should be avoided. The school has a very large number of students attending who children of 

the teachers as well as many large families. These two factors influence the lottery greatly and 

the ability of new families to enroll. Still, by all accounts, TCPCS follows the rules of the lottery 

process completely.  
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A group of six parents representing 14 students were interviewed in a focus group during the 

visit. Parents continue to express high satisfaction with the school’s culture and quality of the 

education their children are receiving. While parents express awareness of the principal being 

out on sick leave and some difficulties with the board, they generally feel that it is not effecting 

the children.  Teachers, surprisingly,  seem rather unconcerned about the activities of the board 

and have very high degrees of confidence in their interim principal leaders.  

Parents and students continue to report that the school is a place of kindness and respect. 

Students are challenged and don't waste time off task during the day. While they miss Mrs. HT 

they see Mrs. Lords as keeping business going and the teachers as the most important front 

line. Parents are proud of the school and don't understand the negative press they have 

sometimes received. 

When parents were asked about any concerns they might have about the school they cited a 

number of issues. These included: 

o "I'm concerned about the stuff going on but I don't see it effecting my kids" 
o "The calendar seems to be changing and I thought we had a modified year round 

plan" 
o "I have some concerns. I've been to city council meetings and our board doesn't 

seem very public friendly - there's no discussion" 
o "Mr.Lucas (former board chair) said they violated open meeting law. I think it 

should be looked into" 
o "We don't have a school counselor and I think we need one" 
o "Mrs. HT always handled discipline beautifully - I worry about her being gone" 
o "I worry about siblings not getting into the school since there is a huge waiting 

list" 
o "The 7th and 8th graders are kind of in between. They don't fit into the high 

school and they aren't really elementary. What can be done?" 
 

Parents in the focus group indicate that teacher contact is very high and satisfying. Several 

parents on the written survey didn't feel this way. It would be advisable to review the expectation 

for teachers. Most teachers have been working at the school since it opened and they work very 

hard. If they are communication less it may be a sign that they were being over-responsive 

before and can't maintain that level of commitment. If parents are asked to rate items related to 

their expectations, then common expectations should be clear.  

A few of the board members initiated a written strategic planning document. Often, the process 

of working through a strategic plan is as fruitful and important as the resulting document/plan. It 

is too important a growth opportunity to be engaged in by a very small group.  

The team was provided with an updated copy of the Strategic Plan that the board developed. 

While there are many terrific ideas and concepts captured by the plan, it is not very actionable.  

The over arching theme is to maintain and preserve the Harbor culture and rigorous 

expectations. This is only one element however, of a sustainable organization. The team 

encourages the board and leadership to focus on actionable goals that will support a 

sustainable school. In addition to strategies that will preserve the mission (professional 
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development plan, strong instructional leaders, teacher evaluation and accountability, data 

informed decision making and reflection) they look closely at rigorous plans for fiscal soundness 

(sound budget and spending, five year projections with worse case scenario plans, increasing 

revenues with fund raising strategies, opportunities to maximize use of facility and maintain 

optimal enrollment) and excellence in governing (board transparency, clarity of roles, holding 

CEO accountable for success of program, accountability to authorizer and stakeholders, 

ongoing board development and training, self-evaluation and recruiting).  

 

Commendations: 

The team would like to commend TCPCS in the following areas: 

 TCPCS utilizes a number of effective strategies for communication with parents 
including regular newsletters, parent and student meetings, and the school website and 
parent-teacher conferences.  

 Parents, students and teachers are highly satisfied with their experience.   

 Taylor’s Crossing has added value to their community through the resource of their new, 
well appointed school facility.  

 The school has begun to consider the strategic planning process as an update to the 
charter, appropriate at this point in the life of the school.  
 

Recommendations: 

The team respectfully recommends that: 

 Evaluate the effectiveness of current parent engagement strategies and articulate 
appropriate expectations.   

 Make provisions for keeping website current and updated, making it a more effective 
resource to parents and other stakeholders. 

 Evaluate the parent survey tool to see if the data collected is providing the type of data 
you need.  

 Engage broad array of stakeholders in strategic plan and focus on important and 
actionable issues that will support the long-term sustainability of the school.  

 

 

Goal Four:  The charter school will plan for short and long term continuous 

improvement. 

Purpose/Intent of this Goal: Ensure the charter clearly recognizes where growth is essential. 

This goal will not be discussed in this report as areas for both immediate and continuous 

improvement are outlined in the three earlier goals. A change in leadership at a school is a time 

for re-grouping and establishing a strong plan to move forward. At this time, that is the task 

before the board and staff of the school. The team feels confident that the commitment to this 

school, especially by the founders, parents, and the teachers and staff, is so strong that they will 
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take the necessary steps to rectify the concerns and move forward continuing to offer students 

an excellent Harbor model school experience.   

    

 

 

TEAM CONTACT INFORMATION 
Diane L. Demarest, site visit coordinator, is the Executive Director of the Idaho Charter School Network. 

(208) 906-1420 Diane@idahocharterschoolnetwork.com  

Dr. Andrew Meyer, ISU Professor and Treasurer, Monticello Montessori Charter School 

Wendy Horman, ISBA Foundation President and member of the Idaho Falls School District Board 

Ellen Jensen, Board chair, Academy at Roosevelt Center, Pocatello 

Charlotte Shearer, former principal, White Pine Charter School, Idaho Falls 
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ADDENDA: 

1. Summary Table of Commendations/Recommendations from this audit. 

2. TCPCS ISAT and IRI Scores  
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Summary Recommendations/Commendations    May 2010 Taylor's Crossing Charter School 

 

 

Goal Rating Commendations Recommendations 

1. Governance: The Charter 
School will fulfill all governance 
and administrative obligations 
as provided in state & federal 
law and in the school’s charters 

 

In Need of 

Improvement 

 The school is aware of SDE 
reporting and testing dates, and 
keeps them posted in a prominent 
location. 

 Acting principals and business 
manager doing a very good job 
keeping school running and 
meeting expectations during 
absence of principal.  

 Some board training completed.  

 Annual satisfaction surveys 
conducted with 85% + return rate.  

 Business manager Angie Lords 
supports the Head of School, 
Principal, staff and board with 
competent attention to detail and 
has done an outstanding job under 
very difficult circumstances with 
Mrs. HT out on sick leave.   
 
 

 Fill board vacancy immediately to achieve 
minimum number. Enlarge the board and diversify 
board membership and add a community member 
who is not a parent  

 Bring in a superintendent of record until plan for 
future leadership is established.  

 Establish clear roles and responsibilities for the 
Board, the administrator and the principal. Clarity 
among the roles of governing and managing are 
important as you move to a sustaining board. 

 Plan for annual board training.  

 Conduct annual board evaluation for the purposes 
of growth and improvement. 

 If public relations officer position continues, outline 
job description and reporting requirements. 

 The Administrator, in his/her role as instructional 
leader, continues to support staff in exploring the 
opportunities to use data to inform practice.  

 Analyze survey responses and create an 
improvement plan. 

 Plan for budget shortfall as recommended in 
audit.  
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2.  Academic Program: The 

charter school will demonstrate 

a successful academic program 

in the areas of: 

 

 

Meets Standard 

 Taylor’s Crossing has 
distinguished itself achieving AYP 
for the 2008-2009 school year.  

 Harbor essentials are being 
effectively implemented in the 
classrooms both academically and 
culturally. Strong evidence of 
effective direct instruction, 
academic rigor and integrated 
school culture can be found 
throughout the school. Instruction 
is faced paced and designed to 
develop knowledge and skills 
necessary for critical thinking.  

 A strong spirit of collaboration was 
evident among the teaching staff. 
They have continued to support 
one another and new teachers in 
spite of the absence of their  head 
of school.  

 High level of trust and mutual 
respect are evident among the 
staff and administration  

 The school culture, as described in 
the school’s charter is well 
implemented at Taylor’s Crossing 
and they have successfully 
extended the school culture and 
mission to the High School. .  

 Parents are very satisfied with the 
academic and cultural 
environment at Taylor’s Crossing 
Public Charter School but 
dissatisfaction with the board and 
leadership may have negative 
impact on overall satisfaction.     
 

 

 Clearly articulate a plan for future leadership of 
the school. If a principal at each level is the plan, 
then roles and responsibilities of Administrator 
and High School Principal should be clearly 
articulated to all stakeholders. 

 Insure that the superintendent is both highly 
qualified and credentialed to support the 
sustainability of the school.  

 Develop a professional education plan for 
teachers specific to Harbor Methods, especially as 
it relates to the training of new staff.  

 Conduct teacher evaluations early this year to 
support previous peer reviews.  

 Continue to provide designated times for teachers 
to meet across all grades and to observe one 
another teaching.  

 Review expectations for teacher communication 
with parents and communicate to parents what 
the typical expectations will be.  

 Revise survey instrument to garner comparable 
data.  
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3. Stakeholder Support: The 

charter school will show and 

plan for strong stakeholder 

support, involvement and 

satisfaction 

 

Progressing 

Toward Standard 

 TCPCS utilizes a number of 
effective strategies for 
communication with parents 
including regular newsletters, 
parent and student meetings, and 
the school website and parent-
teacher conferences.  

 Parents, students and teachers 
are highly satisfied with their 
experience.   

 Taylor’s Crossing has added value 
to their community through the 
resource of their new, well 
appointed school facility.  

 The school has begun to consider 
the strategic planning process as 
an update to the charter, 
appropriate at this point in the life 
of the school.  

 Evaluate the effectiveness of current parent 
engagement strategies and articulate appropriate 
expectations.   

 Make provisions for keeping website current and 
updated, making it a more effective resource to 
parents and other stakeholders. 

 Evaluate the parent survey tool to see if the data 
collected is providing the type of data you need.  

 Engage broad array of stakeholders in strategic 
plan and focus on important and actionable issues 
that will support the long-term sustainability of the 
school 

 

 

 

 

 

 

 

 


