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Executive Summary 
Idaho AgriTech Academy (IAA) believes the future of agriculture depends on graduates who 

combine technical skills, business acumen, and hands-on experience. Our school aims to prepare 

students for college, skilled employment, and entrepreneurship in a rapidly evolving agricultural 

economy. 

Mission Statement: Idaho AgriTech Academy equips students with the knowledge, skills, and 

entrepreneurial mindset to thrive in modern agriculture through hands-on learning, community 

partnerships, and a rigorous STEM-integrated curriculum. 

Vision Statement: Idaho AgriTech Academy empowers the next generation of agricultural 

innovators to lead sustainable, tech-driven solutions that feed the world and fuel the future. We 

envision our students as globally minded, locally rooted leaders, closing the generational gap in 

agriculture through curiosity, innovation, and commitment to sustainability and community. 

Instructional Model: The model integrates rigorous, STEM-based academics with career and 

technical education (CTE) pathways in agriculture and business. Every student will engage in 

hands-on learning that connects classroom to real world agricultural and entrepreneurial 
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applications. By emphasizing agriculture and business education in all grades, students will 

develop the skills to innovate and lead within Idaho’s agricultural economy. In addition, students 

will have access to dual enrollment and early college opportunities through our partnership with 

College of Western Idaho (CWI), preparing them for both college and career success.   

Count, Grades, and Location: 450 00 students, 9th– 12th grade in Canyon County 

Organizational Structure: IAA will be a tuition-free public charter school governed by a nonprofit 

board of directors. The board provides fiduciary oversight and strategic direction, while the school 

leader manages daily operations. Industry advisory will guide program relevance and growth. 
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Section 1: Educational Program  

Educational Philosophy  

At Idaho AgriTech Academy (IAA), we believe that every student has the capacity to become 

a future-ready leader in agriculture and business. Our educational philosophy is centered 

on the conviction that real-world relevance, applied learning, and entrepreneurial thinking 

are essential to preparing students for success in today’s evolving agribusiness landscape. 

We are committed to providing an education that blends rigorous academics with hands-

on, industry-aligned experiences. Our students will graduate not only with a high school 

diploma, but with a strong foundation in agriculture and business, industry certifications, 

and college credits allowing them to immediately enter the workforce or pursue higher 

education with confidence and purpose. 

Our instructional model is grounded in an inquiry-based approach, where students actively 

explore and solve problems relevant to the modern agricultural industry. Through the 

integration of STEM disciplines -science, technology, engineering, and mathematics- 
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students will develop critical thinking skills and technological literacy essential for 

innovation and leadership in ag-science and ag-business sectors. 

All students enrolled at Idaho AgriTech Academy will be automatic FFA members through 

our school’s planned designation as an FFA Affiliated Chapter. As an affiliated campus, 

every student gets full FFA membership benefits. This model guarantees that every student 

can participate in FFA activities, leadership development events, supervised agricultural 

experiences (SAEs), and career exploration opportunities. 

To ensure students apply their learning in meaningful, real-world ways, all students will be 

required to complete a culminating project as a graduation requirement. This may include: 

• Internships or Externships with agribusinesses or agricultural science organizations 

that provide immersive experiences.  

• Volunteer hours with community-based agriculture or environmental programs, or 

• Other Supervised Agricultural Experience (SAE) such as entrepreneurship projects,  

employment, research-based investigations, school-based enterprises, family- 

based farm projects, or service-learning projects.  

 

These experiences will allow students to develop professional skills, build networks, and 

solidify their understanding of how classroom learning translates into industry impact.  

Curriculum Adoption and Review Process 
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IAA is committed to providing a rigorous, standards-aligned curriculum that supports 

student mastery of Idaho Content Standards and Career Technical Education (CTE) 

program competencies. The curriculum will be selected and implemented through a 

transparent process that ensures alignment with the school’s mission to prepare students 

for success in agribusiness, postsecondary education, and the workforce. 

Curriculum Adoption 

All core academic and CTE curriculum materials will be reviewed and recommended by the 

school leadership prior to Board consideration. IAA will consider curriculum specifically 

aligned with state CTE standards that include instructional resources, formative and 

summative assessments, and industry certification opportunities across agriculture, 

business, and STEM pathways. 

The Governing Board will formally adopt all curriculum materials during a public meeting, 

following a review of recommendations from school leadership. Adoption decisions will 

consider: 

• Alignment with Idaho State Content Standards and approved CTE program 

competencies 

• Inclusion of diverse perspectives and instructional equity 

• Support for differentiated instruction and accessibility 

• Opportunities for industry-recognized certifications and dual credit articulation 

Once adopted, all curriculum materials will be listed in the Board’s official record. 
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Ongoing Review and Evaluation 

Curriculum effectiveness will be evaluated annually through: 

• Student performance data (ISAT, CTE technical skill assessments, and certification 

attainment) 

• Teacher and student feedback 

• Advisory board and industry partner input 

• Updates to Idaho state or CTE standards 

When the Idaho State Department of Education or the Idaho Division of Career Technical 

Education updates content standards or course frameworks, IAA will review 

recommendations for modification, supplementation, and replacement of materials and 

findings will be presented to the Governing Board for consideration. 

Community and Industry Input 

IAA values stakeholder engagement in the curriculum review process. Representatives 

from the school’s Technical Advisory Committee, composed of local industry, 

postsecondary, and community partners, will provide annual feedback to ensure that 

instructional content reflects current agricultural and business practices and workforce 

needs. Parents and community members will have access to review instructional materials 

upon request.  

Instructional Materials and Resources 
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IAA will provide students with rigorous, standard-aligned instructional materials that 

integrate both academic content and CTE curriculum. Core subject areas (English 

Language Arts, Mathematics, Science, and Social Studies) will utilize state-approved 

curricula aligned with the Idaho Content Standards. Business instruction will include 

financial literacy, entrepreneurship, and agribusiness management curricula adapted from 

nationally recognized programs. 

CTE pathways such as but not limited to Animal Science, Horticulture, and Agricultural 

Mechanics/Precision Agriculture will be supported by industry-vetted instructional 

materials, laboratory manuals, and project-based learning resources. Instructional 

resources will be reviewed annually by faculty and the Industry Advisory Board to ensure 

alignment with industry standards and student needs. IAA intends to partner with local 

colleges so that high school students will have the opportunity to participate in college 

classes through advanced opportunities funding. This will enable students to have the 

opportunity to use additional cutting-edge technology available on college campuses.  

Comparable Models from Other States 

IAA builds upon proven educational models from other states that successfully integrate 

agriculture, business, and STEM education to prepare students for both college and high-

demand industry careers. IAA has visited two leading examples—the Global Impact STEM 

Academy (GISA) in Ohio and the Arizona Agribusiness and Equine Center (AAEC) network in 

Arizona. 
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The Global Impact STEM Academy (GISA) in Springfield, Ohio, is a public STEM high school 

that merges agricultural sciences with biotechnology, food science, and environmental 

engineering. Through hands-on learning, partnerships with higher education institutions, 

and collaboration with the food and agriculture industries, GISA students graduate with 

industry certifications, college credits, and practical skills that prepare them for both 

immediate employment and continued study in agricultural innovation. 

Similarly, the Arizona Agribusiness and Equine Center (AAEC) operate a network of public 

charter high schools that combine agricultural science, animal science, and business 

management with strong post-secondary partnerships. AAEC students earn significant 

dual credit through community college partnerships, gain hands-on experience in 

agricultural enterprises, and participate in leadership programs through FFA and other 

industry-aligned opportunities. 

Use of Technology 

Technology will be embedded into daily instruction at IAA. Each student will be provided 

with access to a 1:1 device to support learning, research, and digital collaboration. 

Classrooms will be equipped with interactive instructional technology, and laboratories 

will incorporate software and equipment for agricultural applications. 

Teachers will leverage technology to differentiate instruction, provide real-time feedback, 

and connect students to virtual industry experts and post-secondary partners. 
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Examples of CTE Pathways – 4-Year Sequences  

The specific course examples and pathways may vary based on available college dual-

credit opportunities and the Idaho CTE program track development process. Pathways may 

also adjust slightly over time to reflect student interests, teacher expertise, and evolving 

industry needs. 

All students will complete a business course each year in addition to their core academic 

classes and chosen agricultural pathway. This sequence ensures every graduate develops 

essential skills in financial literacy, marketing, communication, and business 

management, building the entrepreneurial mindset needed to succeed in modern 

agriculture and related industries. By embedding business education throughout, IAA 

prepares students not only to enter the workforce or post-secondary programs but also to 

lead, innovate, and manage enterprises within Idaho’s agricultural economy. 

Business or Agribusiness CTE (4 Years) All Students- Example Pathway 

Grade Course(s)  Focus Possible 
Certifications / 

Extras 

9 HSB Leadership 

HSB Wealth 
Management  

 Foundations of business, 
career exploration, 
workplace skills, intro to 
entrepreneurship 

Start SAE 
(Entrepreneurship), 
BPA participation 
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10 Principles of 
Marketing / 
Business 
Computer 
Applications 

 Marketing principles, 
Microsoft Office, Google 
Suite, digital literacy 

Microsoft Office 
Specialist, Google 
Certs 

11 Accounting I & II / 
Entrepreneurship 

 Accounting systems, 
financial statements, small 
business planning 

QuickBooks, Intuit 
certifications 

12 Capstone – 
Business 
Management / 
Work-Based 
Learning 

 Business leadership, 
strategic management, 
internship or 
entrepreneurship project 

Dual credit, WBL 
hours, industry 
mentorship 

Animal Science Pathway Example Pathway 

Grade Course(s)  Focus Certifications / 
Extras 

9 Standards of 
Animal Science 

 Foundations: nutrition, 
reproduction, health, 
industry careers 

Start SAE, FFA 

10 Livestock 
Management / 
Small Animal 
Care 

 Management practices, 
animal care 

FFA CDE 
participation 
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11 Reproduction, 
Nutrition, or Vet 
Science 

 Advanced 
specialization 

BQA, PQA, Vet 
Tech prep 

12 Work-Based 
Learning – 
Animal Science 

 Internship, advanced 
SAE, senior capstone 

Dual credit, 
industry 
certifications 

Horticulture/ Plant and Soil Pathway Example Pathway 

Grade Course(s)  Focus Certifications / 
Extras 

9 Introduction to 
Plant Science 

 Plant biology, growth 
systems, soils, basic 
greenhouse work 

Start SAE, FFA 

10 Greenhouse & 
Nursery 
Management 

 Propagation, 
greenhouse structures, 
irrigation, pest control 

FFA Hort CDE 

11 Environmental 
Science & 
Applied Crop 
Management 

 Ecosystems and 
biodiversity. Soil, water, 
air quality and fertility 
management. Crop 
selection and rotation 
planning. Irrigation 
systems and water 
management 

OSHA-10, 
Landscape 
certification 



19 
 

12 Work-Based 
Learning – 
Horticulture 

 Internship with 
nurseries, greenhouses, 
or landscape firms 

Dual credit, 
industry-recognized 
certificates 

Agricultural Mechanics Example Pathway 

* Classes in precision Ag may be offered through local college partnerships.  

Grade Course(s)  Focus Certifications / Extras 

9 Introduction to 
Ag Mechanics 

 Safety, tool use, basic 
welding, shop practices 

Safety certifications 

10 Welding & 
Fabrication / Ag 
Structures 

 Welding processes, 
metal fabrication, ag 
construction projects 

AWS Welding 
Certificate (Entry) 

11 Precision 
Agriculture & 
Power Systems 

 GPS/GIS in ag, engines, 
machinery diagnostics, 
precision tools 

Precision Ag 
credentials, small 
engine cert 

12 Work-Based 
Learning – Ag 
Mechanics 

 Internship in equipment 
service, irrigation 
systems, or fabrication 
shops 

Industry-recognized 
welding or precision 
tech certifications 

Innovative or Unique Features 
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Idaho AgriTech Academy’s instructional model is uniquely designed to bridge academic 

rigor and agricultural innovation. Distinctive features include: 

• Integrated business curriculum: Every student will complete coursework in 

business and agriculture, ensuring they graduate with both technical and 

entrepreneurial skills. 

• Work-Based Learning Requirement: Students must complete 80 hours of 

internships, job shadows, or other supervised ag experiences by graduation, linking 

classroom instruction to authentic agricultural careers. 

• Industry Partnerships: Ongoing collaboration with local agribusiness leaders will 

shape curriculum, provide mentorship, and create pathways to employment. 

• Four-Day Week Schedule- This schedule supports hands-on learning, internships, 

and community partnerships. 

• FFA Integration: Students will have the opportunity to participate in FFA, cultivating 

leadership, responsibility, and civic engagement. 

Student Discipline Plan 

IAA will implement a restorative and proactive discipline framework aligned with Idaho 

state law. The approach will emphasize: 

• Positive behavior interventions and supports (PBIS) 
 

• Restorative practices to build accountability and repair harm 
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• Clearly communicated expectations outlined in the Student Handbook 
 

Suspensions and expulsions will only be used as a last resort and will follow due process 

protections. Data on disciplinary actions will be monitored for equity and reported annually 

to the board and stakeholders.  

Special Education Compliance and Services at Idaho AgriTech Academy 

IAA will adopt and comply with the Idaho Special Education Manual as required by the 

Idaho State Department of Education. All forms, processes, and procedures for special 

education will follow the requirements outlined within this manual, ensuring full 

compliance with the Individuals with Disabilities Education Act, Section 504 of the 

Rehabilitation Act of 1973, and the Americans with Disabilities Act. IAA will ensure all 

facilities, including agricultural labs, greenhouses, animal science facilities, and 

technology spaces, are designed to be fully accessible and inclusive for students with 

disabilities. During enrollment, families will be asked: “Does your child have an IEP, 504 

Plan, or any other support plan?” 

Data & Information Sharing  

IAA plans to collaborate with local school districts to ensure the secure, lawful, and timely 

transfer of student records. All record exchanges will follow applicable state and federal 

requirements.  

Accessibility & Integration 
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IAA intends to create facilities that are accessible to students with disabilities. Universal 

design principles will be used where appropriate to ensure full participation in the school’s 

STEM-integrated and agricultural career-technical programs. 

Special Education Staffing and Ratios 

IAA plans to have appropriate staffing levels to meet the diverse needs of students with 

disabilities in compliance with federal and state special education requirements. The 

school will maintain a special education staff-to-student ratio that allows for individualized 

support, progress monitoring, and collaboration with general education teachers to 

implement Individualized Education Programs (IEPs) effectively. 

Certified special education teachers will be hired to implement IEPs and provide direct 

services to students. These teachers will work closely with general education staff to 

ensure accommodations, modifications, and specialized instruction are integrated into 

classroom settings and aligned with student needs. 

Paraprofessionals will be hired and trained as needed to assist in providing 

accommodations, modifications, and instructional support under the supervision of a 

certified special education teacher.  

A Special Education Teacher Lead, in collaboration with the School Leader, will oversee 

compliance with all state and federal regulations, ensure the timely completion of Child 

Find activities, conduct evaluations, and coordinate services with general education and 

specialized program staff. This position will also provide mentoring and professional 
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development to special education teachers and paraprofessionals to ensure high-quality 

service delivery and adherence to best practices. 

Individualized Education Program (IEP) Teams 

IAA will establish IEP teams in accordance with IDEA regulations (34 C.F.R. §300.321). Each 

team will include: The student’s general education teacher,  special education teacher, an 

administrative representative, the student’s parents/guardians, additional team members 

as needed (e.g., related service providers, transition specialists), and the student.  

Continuum of Services 

IAA plans to provide a full continuum of services to meet the diverse needs of students with 

disabilities.  

English Learner (EL) Services 

IAA is committed to ensuring that English Learners (ELs) have equitable access to the 

curriculum and are provided the support necessary to achieve academic success. All 

services will comply with: 

• Title VI of the Civil Rights Act of 1964 (42 U.S.C. §2000d) 

• Equal Educational Opportunities Act of 1974 (EEOA, 20 U.S.C. §1703(f)) 

• Every Student Succeeds Act (ESSA, 20 U.S.C. §6301 et seq.) 

• Idaho State Department of Education English Learner Program Guidelines 

Identification & Enrollment 



24 
 

During enrollment, families will complete a Home Language Survey to identify students 

who may qualify for English Learner services. Students with a primary or home language 

other than English will be screened using the WIDA ACCESS Test or other state-approved 

assessments to determine eligibility. Requested records will include any past EL 

information.  

Program Design & Instruction 

IAA plans to implement a comprehensive, research-based program that integrates 

language development with the school’s curriculum. Instructional models may include: 

• Sheltered Instruction (SIOP) within core and agricultural courses 

• English Language Development (ELD) classes tailored to proficiency levels 

• Push-in and pull-out support models depending on student needs 

Staffing & Professional Development 

• A designated EL Program Coordinator or qualified staff member will oversee 

compliance and program implementation. 

• All teachers will receive professional development in SIOP strategies, language 

scaffolding, and culturally responsive teaching. 

Progress Monitoring & Reclassification 

• Student progress will be monitored using WIDA ACCESS for ELLs assessments and 

classroom-based measures. 
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• Data will be used to inform instruction, provide targeted interventions, and 

determine reclassification when students meet state-defined proficiency criteria. 

• Parents will be notified annually of student progress and program placement, in 

their preferred language when practicable. 

Family & Community Engagement 

IAA plans to provide translated materials and interpretation services when available to 

ensure meaningful communication with families of English Learners. Community and 

industry partners will be leveraged to provide culturally relevant mentorship and career 

exposure. 

Gifted/Talented (G/T) and Section 504 Services 

IAA is committed to identifying and serving students with exceptional abilities and ensuring 

all students with qualifying disabilities under Section 504 of the Rehabilitation Act of 1973 

receive appropriate accommodations and support. 

Gifted/Talented (G/T) Services 

Identification & Eligibility 

• Students will be identified through a multi-criteria process including teacher 

referrals, parent/guardian input, academic performance, and district/state-

approved assessment tools. 
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• Identification will occur in alignment with Idaho State Department of Education 

guidelines for Gifted/Talented Education. 

Program Design 

IAA plans to offer enriched and accelerated learning opportunities within agricultural and 

STEM-focused curriculum, including: 

• Advanced coursework and dual-credit opportunities 

• Participation in agricultural research projects, business incubators, or internships 

• Independent study or capstone projects in agribusiness, animal sciences, or 

agricultural technology. 

• Peer teaching or tutoring 

Staffing & Professional Development 

• A designated G/T Coordinator or assigned staff member will oversee program 

implementation and receive training in differentiated instruction, project-based 

learning, and advanced content delivery. 

Section 504 Services 

Identification & Eligibility 

• IAA will conduct Child Find activities to identify students who may require Section 

504 accommodations. 
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• Eligibility will be determined in compliance with Section 504 guidelines for students 

with physical or mental impairments that substantially limit one or more major life 

activities. 

Plan Development & Implementation 

Individual 504 Plans will outline accommodation and support needed for full access to the 

curriculum, including: Classroom accommodations, modifications to agricultural labs and 

fieldwork as necessary, and assistive technology or adaptive tools. 

Plans will be developed with input from: The student’s teachers, designated 504 

coordinator, the student’s parents/guardians, and the student. 

Serving At-Risk Youth 

IAA is committed to ensuring that at-risk youth have access to the resources, interventions, 

and supports needed to thrive. Services will comply with: 

• Idaho State Department of Education guidelines for At-Risk Students 

• Every Student Succeeds Act (ESSA) 

• Applicable state and federal reporting and accountability requirements. 

Identification & Early Intervention 

Students may be identified as at-risk based on: Academic performance , chronic 

absenteeism or truancy, behavioral concerns or disciplinary history, socioeconomic 
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factors, including homelessness or foster care status (per McKinney-Vento Homeless 

Assistance Act), Family or community risk indicators.  

IAA plans to implement universal screening and regular data monitoring to identify 

students who may benefit from targeted interventions. 

Support Strategies & Program Design 

IAA will utilize a multi-tiered system of supports (MTSS) to provide: 

• Tier I: School-wide supports – Positive Behavioral Interventions and Supports (PBIS), 

mentoring, and embedded student well-being and leadership development support. 

• Tier II: Targeted supports – Small group instruction, tutoring, check-in/check-out 

mentoring, and behavioral intervention plans 

• Tier III: Intensive supports – Individualized interventions, coordination with external 

agencies, counseling, or wraparound services 

Unique to IAA that may offer additional support to at risk students: Career-

connected, hands-on agricultural learning designed to engage students who thrive in 

experiential environments, internships, apprenticeships, and CTE pathways that provide 

relevance and career motivation, partnerships with local employers, agribusiness leaders, 

and community organizations to create alternative pathways to success 

Staffing & Collaboration 
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• A designated At-Risk Student Coordinator will oversee identification, case 

management, and collaboration with families. 

• Teachers and staff will receive training in trauma-informed practices and restorative 

discipline. 

• Collaboration with community-based services as needed (mental health, social 

services, workforce agencies) will ensure wraparound support. 

Family & Community Engagement 

IAA plans to engage families early and frequently through: 

• Regular communication in their preferred language whenever possible   

• Parent workshops on attendance, academic support, and post-secondary planning 

• Community-based events to connect students with agricultural mentors and 

resources 

Transportation and Food Services 

Transportation:  

IAA plans to contract with an established school bus provider to ensure reliable and 

compliant student transportation from the first year of operations. Transportation services 

will be provided in accordance with Idaho Code 33-1501–1514, prioritizing that a lack of 

transportation does not prevent student access to the school. 
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To be eligible, students must reside within the school’s primary attendance area and live 

more than one and one-half miles from the nearest established bus stop. In accordance 

with Idaho Code, students who live closer than one and one-half miles must provide their 

own transportation to the stop. Distances will be determined by the nearest and best route 

from the student’s residence to the school building or bus stop. 

The school may provide transportation for a shorter distance if, in its judgment, the age, 

health, or safety of the student warrants it. A day care center, family day care home, or 

group day care facility, as defined in section 39-1102 of Idaho Code, may substitute for a 

student’s residence for transportation purposes. The school will not transport students 

between childcare facilities and home, in accordance with state law. 

The Board of Directors may approve additional transportation services at its discretion if 

financially viable. Transportation planning will be reconsidered annually based on 

enrollment, demand, and available financing. Transportation for students with special 

needs will be provided in accordance with federal and state requirements. The school also 

intends to provide transportation for field trips, excursions, and extracurricular activities. 

Food Services: IAA intends to establish a fully operational cafeteria to align with the 

National School Lunch Program (NSLP), with eligibility for free or reduced-price meals 

determined through the NSLP application process. A part-time kitchen staff will support 

distribution, compliance, and student supervision. IAA believes that a healthy food service 

is critical to the physical health, well-being, and academic success of students. 
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Emergency and Safety Procedures 

IAA is committed to providing a safe and secure learning environment. Policies will include: 

• Compliance with Idaho Code requirements for emergency drills (fire, lockdown, 

evacuation) 

• A written Emergency Operations Plan (EOP) aligned with local first responders 

• Staff training in CPR, first aid, and crisis response 

• Secure entry systems and visitor sign-in protocols 

• Annual review of safety policies with input from parents, staff, and community 

Professional Development Plan 

IAA leaders plan to develop a comprehensive and strategic framework to support teacher 

growth, instructional excellence, and staff retention. The professional development model 

emphasizes continuous improvement through the following core areas: 

 (a) New staff onboarding, 

 (b) Intentional culture and mission alignment, 

 (c) Ongoing, differentiated professional learning, 

 (d) Observation, feedback, and coaching practices, aligned with the Danielson Framework 

 (e) Leadership development within the IAA instructional team. 

IAA believes that high-quality professional learning is foundational to both student 

achievement and teacher satisfaction. 
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1. Commitment to Continuous Professional Learning 

IAA is committed to continuous professional learning for staff. Each teacher and staff 

member will create an annual professional development plan outlining individual goals 

aligned to personal growth and school priorities. These plans may include: 

• Training in CTE instructional strategies, agribusiness curriculum, and STEM 

integration. 

• Ongoing coaching in data-driven instruction, classroom management, and student 

engagement. 

• Opportunities to pursue advanced certifications, endorsements, and industry-

recognized credentials. 

• Annual retreats and summer institutes focused on innovation, curriculum 

alignment, and collaboration with the Industry Advisory Board. 

2. Onboarding and Summer Institute 

Prior to the start of each school year, IAA plans to conduct a multi-day Summer Institute for 

all staff. These days will be part of the contracted time for teachers and are designed to 

build shared understanding, consistency, and alignment across the school by: 

• Reviewing curriculum and instructional frameworks 

• Aligning school-wide goals and expectations 

• Providing collaborative planning time across grades and pathways 

• Conducting safety and compliance training for labs and shops 
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• Building a strong, positive school culture grounded in IAA’s mission 

3. Culture and Mission Alignment 

IAA aims to cultivate a student-centered, career-focused culture emphasizing 

professionalism, integrity, and community connection. Professional learning integrates the 

Three-Circle Model of Agricultural Education (Classroom/Laboratory, SAE, and FFA) to 

ensure fidelity and relevance across all CTE programs. 

4. Ongoing Professional Development 

IAA plans to provide structured professional learning throughout the school year via: 

• Monthly PLCs for data review, lesson planning, and instructional reflection. 

• Nonstudent Fridays and quarterly PD days for targeted professional learning and 

cross-curricular collaboration. 

• Choice-based PD opportunities aligned with staff goals, including external 

workshops and industry training through CTE, FFA, and post-secondary partners. 

5. Observation, Feedback, and Coaching 

IAA’s instructional leadership team will conduct regular classroom observations using 

consistent rubrics aligned to the Danielson Framework and IAA’s instructional priorities—

hands-on learning, technical skills, literacy integration, and employability competencies. 

Each teacher will participate in feedback and coaching cycles to strengthen practice, 
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supported by calibration meetings among administrators to ensure alignment and 

consistency. 

6. Leadership Development 

IAA will invest in developing internal leadership capacity. Teachers demonstrating 

excellence will be encouraged to mentor new staff, lead PLCs, coordinate CTE pathways, 

and engage in administrative and CTE leadership programs. 

7. Evaluation and Continuous Improvement 

Professional development will be reviewed annually based on teacher feedback, student 

performance, and observation data. Adjustment will ensure PD remains responsive, 

relevant, and aligned with IAA’s instructional and workforce objectives. 

Professional Development Summary Example 

PD Focus Area Frequency / 
Timing 

Description & 
Activities 

Responsible 
Party 

Evidence of 
Impact 

New Staff 
Onboarding 

Annually 
(July–August) 

Orientation to 
mission, culture, 
curriculum, CTE 
safety, and 
systems 

School 
Leader, CTE 
Director 

Staff feedback, 
onboarding 
completion 
checklist 

Summer 
Institute 

Annually 
(before 
school year) 

Curriculum 
alignment, goal 
setting, FFA and 
SAE integration, 
team building 

School 
Leader, 
Industry 
Advisory 
Board, AG 

PD attendance 
logs, 
implementation 
plans 
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Teachers 
Association 

Monthly PLCs Monthly  
(Fridays) 

Collaborative 
planning, student 
data review, lesson 
design 

Department 
Leads, 
Teachers 

PLC agendas, 
student 
achievement 
data 

Quarterly PD 
Days 

4 per year Project-based 
learning, STEM 
integration, safety, 
inclusion 
strategies 

School 
Leader, CTE 
Director 

Observation 
data, student 
engagement 
measures 

Coaching & 
Observations 

Ongoing Feedback cycles, 
goal setting, 
reflection 

School 
Leader, Lead 
Teachers 

Observation 
rubrics, coaching 
notes 

Advanced 
Certifications & 
Endorsements 

Annual goal 
in PD plan 

Support for CTE 
credentialing, 
dual-credit 
endorsement, or 
industry 
certification 

CTE Director, 
School 
Leader 

Credential 
completion 
records 

Industry 
Collaboration & 
Retreats 

Annual 
retreat; 
ongoing 
partnership 
sessions 

Collaboration with 
Industry Advisory 
Board, innovation 
workshops 

School 
Leader, 
Industry 
Partners 

Partnership 
MOUs, new 
program 
development 

Leadership 
Development 

Ongoing Mentorship, PLC 
leadership, 
participation in 

School 
Leader 

Internal 
promotion data, 
staff surveys 
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CTE leadership 
programs 

 

School Calendar and Schedule 

IAA proposes a 153-day student instructional calendar for the 2027–2028 academic year, 

with instructional time delivered through an extended-day block schedule. The calendar is 

intentionally designed to balance rigorous academic instruction with the unique needs of 

an agribusiness-focused high school. 

Students attend school Monday through Thursday on a 90-minute A/B block schedule with 

a daily instructional advisory, providing sufficient annual instructional hours to meet Idaho 

State Department of Education requirements while allowing for deeper learning, laboratory 

instruction, and project-based coursework. Students do not attend classes on Fridays, 

which are reserved for work-based learning, Supervised Agricultural Experiences (SAE), 

internships, college coursework, and staff professional development. 

The school year will begin in mid-August and conclude in early June, aligning closely with 

regional district calendars and College of Western Idaho (CWI) semester start and end 

dates to support families, transportation planning, post-secondary coordination, and 

community partnerships. 

Instructional Time 



37 
 

• Total Instructional Days: 153 student instructional days 
  

• Instructional Week: Monday–Thursday 
 
o Student Day: 7:50 AM – 3:10 PM: (4) 90-minute instructional blocks per day 

operating on an A/B rotation, (1) 30-minute daily instructional advisory period 
 

• Friday: No student instruction 
 

 
Purpose of the Schedule 

The proposed schedule is intentionally designed to support the mission and instructional 

priorities of Idaho AgriTech Academy. 

• Academic Rigor: 

 Ninety-minute instructional blocks allow for deeper engagement in core academic 

subjects through project-based learning, labs, discussion, and application of 

concepts. 

• Career and Technical Education (CTE) Integration: Extended blocks support hands-

on CTE instruction, laboratory work, and applied learning. The A/B rotation allows 

students to balance rigorous academic coursework with immersive technical 

instruction. 

• Advisory, Leadership, and College & Career Readiness: The daily instructional 

advisory period is a required, teacher-supervised block focused on academic 

monitoring, leadership development, professionalism, FFA integration, SAE 

planning, and postsecondary readiness. 

• Professional Development and Instructional Quality: 

 With no student classes on Fridays, staff will be contracted to work 2 Fridays each 
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month to engage in sustained professional development, collaborative planning, 

curriculum alignment, and preparation for labs, experiments, and project-based 

instruction. This structure strengthens instructional quality while supporting staff 

sustainability. 

• Community and Postsecondary Alignment: 

 The four-day instructional week aligns with regional district calendars, College of 

Western Idaho scheduling, and agricultural industry cycles. This alignment reduces 

conflicts for students participating in internships, seasonal employment, family 

agricultural operations, and college coursework. 

Fridays are designated as a non-instructional day at Idaho AgriTech Academy and are 

intentionally built into the schedule to provide flexibility for students. This structure allows 

students to participate in supervised agricultural experiences (SAEs), including volunteering, 

internships, and other work-based learning opportunities aligned with their agricultural and 

career pathways. 

• Fridays also allow the school to host community and industry partners for workshops, 

guest lectures, and additional training opportunities throughout the school year. These 

experiences are structured, supervised, and purposeful, and they count toward students’ 

graduation project requirements and documented SAE hours. 
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Measurable Student Outcomes 

Academic Goals and Metrics 

IAA is committed to preparing students for success in both post-secondary education and 

the evolving agricultural workforce. Our academic goals are designed to ensure students 

achieve mastery in core academic areas, develop career-ready skills through Career & 

Technical Education (CTE), and actively engage in meaningful agricultural learning 

experiences. Each goal includes measurable benchmarks to ensure accountability and 

continuous improvement. 

1. Academic Proficiency & Growth 

IAA plans to provide rigorous instruction in mathematics, English language arts, science, 

and social studies, with an emphasis on hands-on, applied learning. 

Goal: Students will demonstrate mastery of core academic subjects and meet or exceed 

state growth expectations. IAA will strive to surpass state proficiency goals; while using the 

current averages of the districts we serve as an initial benchmark. In our first year, we will 

collect baseline data and use it to guide our improvement plans and goals. 

For reference, the 2024–25 district proficiency averages within or near our attendance 

boundary are: 

• ELA: 41.56% 
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• Math: 29.06% 

• Science: 30.96% 

These averages reflect performance in Nampa, Caldwell, Vallivue, Wilder, and Middleton 

School Districts. 

Metrics:  

• By the end of Year 3, we will strive to have at least 46% of students score 

proficient or advanced on the Idaho Standards Achievement Tests (ISAT) 

in English Language Arts, 34% in math, and 35% in science; this will 

increase incrementally each year with goals set according to baseline 

data collected after year 1.  

• 85% of students will demonstrate at least one year’s academic growth 

annually in Math and English Language Arts, as measured by state-

approved growth assessments. 

2. Career & Technical Education Mastery 

Goal: Students will gain the technical knowledge and skills necessary to succeed in 

agriculture and related industries. 

Metrics: 

• 100% of students will complete at least one CTE class by graduation.  
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• 100% of students enrolled in all four years of high school will earn at least 

one industry-recognized certification (e.g., OSHA 10, Plant Science, 

QuickBooks) by graduation. 

3. College & Career Readiness 

We aim to graduate students who are fully prepared to transition to college, trade 

programs, military service, or the agricultural workforce. 

Goal: Provide students with early exposure to post-secondary coursework and career 

experiences. 

Metrics: 

• At least 50% of graduates who were enrolled for all four years will have taken at 

least one dual-credit or articulated college course by Year 4. 

• 100% of students will complete a supervised internship, supervised agricultural 

experience SAE, apprenticeship, or approved project prior to graduation. 

• 100% of graduates will create a post-secondary plan that will include clear, 

defined, and trackable next steps.  

4. Literacy Across the Curriculum 

Strong literacy skills are essential for success in agriculture, where technical reading, 

research, and communication are critical. 

Goal: Develop reading comprehension and technical literacy across all disciplines. 
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Goal Metrics: 

• Students reading below grade level upon enrollment will demonstrate at least 

1.5 years of reading growth within their first year as measured by benchmark 

testing.  

• 50% or more of students will meet or exceed schoolwide writing benchmarks 

annually, including technical writing, research projects, and business 

communication standards. 

5. Student Engagement & Retention 

Our school culture prioritizes student connection, agricultural exploration, and leadership 

development through programs such as FFA and industry partnerships. 

Goal: Maintain high student engagement and strong retention rates. 

Metrics: 

• Maintain at least 90% student retention annually. 

• Achieve at least 85% active participation in FFA, agricultural clubs, or 

community-based agricultural projects each year. 

6. Attendance & On-Time Graduation 

Attendance and persistence are critical to student success and to meeting the school’s 

mission. 

Goal: Ensure consistent attendance and timely completion of graduation requirements. 



43 
 

Metrics: 

• Maintain an average daily attendance (ADA) rate of 93% or higher. 

• Attain a 90% or higher on-time graduation rate by Year 5. 

Graduation and Post-Secondary Goals 

IAA is committed to preparing students for success beyond high school by establishing 

rigorous graduation requirements and meaningful post-secondary pathways. Our 

academic program emphasizes career and college readiness through a combination of 

core academics, CTE, and individualized support. 

Graduation Goals 

• High School Diploma: Students must meet or exceed the State of Idaho’s high 

school graduation requirements. In addition, students may earn a STEM and/or CTE 

diploma. 

• Core Coursework: Students will complete all required credits in English, 

mathematics, science, social studies and required electives.  

• All Students will take at least 1 business course each year. 

• Career Technical Pathway Completion: Each student will select and participate in a 

CTE Pathway. 

• Electives and Enrichment: Students will engage in electives that complement their 
career pathway and broaden their skill set. 
 

Post-Secondary Readiness Goals 
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• College and Career Counseling: Each student will work with a designated Post-
Secondary Counselor to create a personalized transition plan. 
 

• Work-Based Learning: Students will complete a minimum of 80 hours of internship, 
SAE, or work-based learning aligned with their career pathway. 
 

• Industry Certification: All students will have the opportunity to earn at least one 
industry-recognized certification prior to graduation. 
 

• Post-Secondary Plan: Every graduate will exit with a defined post-secondary plan, 
which may include enrollment in a two- or four-year college, trade or technical 
program, military service, or direct workforce entry. 
 

Metrics for Success 

• Graduation Rate: Target of 90% or higher. 
 

• Industry Certification Rate: At least 80% of graduates who have been enrolled for all 
high school years earn one or more certifications. 
 

• Post-Secondary Placement: 85% of graduates engaged in post-secondary 
education, training, or career placement within 12 months of graduation. 
 

• Internship, SAE, Project Completion: 100% of graduates complete the required 
hours. 

Support Systems 

A dedicated Post-Secondary Counselor will: 

• Guide students in developing individualized post-secondary plans. 
 

• Coordinate internships and partnerships with local agricultural and agribusiness 
industries. 
 

• Monitor progress toward career and academic goals. 
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• Provide ongoing mentorship and college/career advising. 
 

• Measure non-Academic Indicators (e.g., student engagement, attendance) 

Internship & Supervised Agricultural Experience (SAE) 
Framework 

Established Community Relationships and Internship Pipeline 

Idaho AgriTech Academy is intentionally designed around community-embedded learning and 

Supervised Agricultural Experiences (SAEs for all students). While student internships will scale 

as enrollment grows, the school has already begun the work of establishing relationships with 

regional agricultural organizations, postsecondary institutions, and industry partners that will 

support work-based learning, volunteering, and internship opportunities. Our board member 

currently works with FFA assisting students all over the state of Idaho with SAEs and is able to 

guide this foundational work through a large and well-established network of industry partners.  

During the planning phase, the school has engaged partners through site visits, meetings, 

advisory conversations, and letters of support to ensure alignment between academic 

programming and workforce needs. These relationships form the foundation of a structured 

internship and SAE pipeline that will expand annually as student enrollment increases. 

Student Matching Process 

Internships and SAEs will be aligned to clearly defined agricultural and CTE pathways (e.g., 

plant science, animal science, ag mechanics, agribusiness, ag technology). Students will: 

1. Identify areas of interest through advisory programming and pathway exploration. 
 
 

2. Develop an SAE proposal in collaboration with an assigned advisor or CTE instructor. 
 
 

3. Be matched to an existing partner placement or, following the “SAE for All” model, be  
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guided in reaching out to propose and create their own supervised opportunity aligned 
to  

pathway standards. 

4. Receive approval once learning objectives, supervision structure, and safety  

considerations are confirmed. 
 

 

This approach ensures both structured partner placements and student-driven initiative,  

reinforcing career readiness and professional communication skills. 

Supervision & Accountability 

All internships and SAEs will be supervised and documented. Each experience will include: 

• A designated site supervisor (industry partner or organization representative). 
 
 

• A school-based advisor responsible for oversight and progress monitoring. 
 
 

• Defined learning objectives. 
 
 

• Scheduled check-ins between student and advisor during advisory period. 
 
 

• Safety and workplace readiness expectations outlined in advance. 
 
 

Advisors will monitor student progress and maintain communication with site supervisors to  

ensure quality and alignment. 

Hour Tracking & Documentation 

Student participation will be formally tracked using: 

• Approved SAE plans outlining goals and competencies. 
 
 

• Logged hours verified by site supervisors and recorded in The Agriculture Experience  

Tracker (AET)  
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• Reflection journals or progress reports. 
 
 

• Advisor sign-off and evaluation. 
 

Hours completed through internships, volunteering, workshops, and approved work-based  

learning experiences will count toward documented SAE requirements and will contribute to  

graduation project benchmarks. 

Alignment to Graduation Projects & Pathways 

SAEs are not standalone experiences; they are integrated components of the academic model. 
Experiences will: 

• Directly align to students’ selected pathways. 
 
 

• Support applied learning connected to coursework. 
 
 

• Contribute to senior graduation projects, including research, applied problem-solving, or 
industry-based capstone presentations. 
 
 

• Reinforce workforce readiness, communication skills, and technical competency. 
 
 

By embedding structured supervision, documentation systems, and pathway alignment, IAA 

ensures that internships and SAEs are rigorous, purposeful, and scalable. This framework 

reflects a deliberate design aligned to Idaho CTE standards and the nationally recognized “SAE 

for All” model. 
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•  

 

Assessments and Accountability 

IAA is committed to using assessments and accountability measures that promote student 

growth, ensure mastery of core and career-focused content, and provide transparency to 
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students, families, and stakeholders. Our assessment system includes a balanced 

combination of formative, summative, and benchmark assessments, aligned with Idaho 

State Standards and CTE expectations. 

Formative and Summative Assessments 

• Formative Assessments: 
 

o Used weekly in core subjects and CTE classes to monitor student 

understanding. 

• Summative Assessments: 
 

o Administered at the end of each unit, semester, and academic year to 

measure student mastery of content standards. 

Benchmarking and Progress Monitoring 

• Beginning-of-Year Diagnostic Assessments to identify students’ baseline skills in 

math, reading, and writing. 

• Mid-Year and End-of-Year Benchmarks to measure progress toward grade-level and 

graduation standards. 

• CTE pathways include skill-based benchmark assessments aligned with industry 

certification requirements. 

Use of Data for Instructional Improvement  

• Data teams meet monthly to review assessment results and plan targeted 

interventions. 

• Learning plans will be updated semesterly based on assessment data. 
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• Teachers receive professional development on data-driven instruction 

State Testing and Compliance 

• IAA will fully participate in all state-mandated assessments. 

• Testing accommodations will be provided in accordance with students’ 

Individualized Education Programs (IEPs) or 504 Plans. 

• Test security protocols will comply with Idaho State Department of Education. 

CTE Assessments and State Reporting Alignment 

IAA will utilize Career Technical Education (CTE) assessments that are fully aligned with the 

Idaho Division of Career & Technical Education (IDCTE) standards and state-approved 

performance measures. Each CTE course sequence will include state-approved technical 

skill assessments (TSAs) and end-of-program assessments to evaluate student mastery of 

industry standards, technical competencies, and employability skills. 

The results of these assessments will be used to: 

• Measure student proficiency and program quality in accordance with Perkins V 

accountability indicators 

• Inform instructional improvement and curriculum alignment across all CTE 

pathways 

• Fulfill all required state reporting obligations to IDCTE and the Idaho State 

Department of Education 
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Assessment data, including Technical Skill Assessment (TSA) results, industry certification 

attainment, and postsecondary credit articulation outcomes, will be submitted through the 

ISEE in compliance with state timelines and data integrity requirements. These results will 

contribute to the school’s annual CTE performance reporting, ensuring transparency and 

accountability in student outcomes. 

In addition, CTE program staff and administrators will participate in regular IDCTE-led 

training and reporting reviews to ensure that Idaho AgriTech Academy’s assessment 

practices remain current, compliant, and aligned with statewide data collection and 

performance frameworks. 

Accountability to Stakeholders 

• Annual Academic Performance Report will be shared with parents. 

• Parent and Community Engagement: Families will receive student progress updates 

through report cards, parent-teacher conferences, and digital portals. 

• Board Oversight: The school board will review assessment data semesterly to 

ensure accountability and make informed decisions regarding curriculum and 

instruction. 

• Continuous Improvement Plan: Each year, the school will update its continuous 

improvement plan based on assessment outcomes. 

____________________________________________________________________________  
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Section 2: Financial and Facilities Plan 

Fiscal Philosophy and Spending Priorities 

At Idaho AgriTech Academy, our fiscal philosophy is to maximize every dollar to create 

meaningful, hands-on learning experiences that prepare students for both college and the 

workforce. Most of our budget will be allocated to staffing, as we believe that passionate, 

knowledgeable educators, especially those with agricultural, STEM, and business 

expertise—are the most important factor in student success. 

We are committed to providing students with access to state-of-the-art agricultural and 

Career Technical Education (CTE) equipment and curriculum. Investments in tools, labs, 

shops, and ag-technology systems will prepare students for real-world applications. 

Learning at IAA extends beyond the classroom. Resources will also be allocated to support 

student travel to industry sites, competitions, and leadership events. 

Facilities will be developed with the specific needs of agribusiness and STEM programming 

in mind. Our campus will include flexible lab spaces, career shops, outdoor learning areas, 

and technology-rich classrooms that meet state CTE requirements. 

IAA will operate on a four-day instructional week, with the fifth day designed for student 

enrichment, SAEs, and teachers’ professional development. This model allows us to 

deliver a rigorous academic and CTE program while also ensuring strong financial 

sustainability and high-quality teacher compensation. 
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Budget Description 

Operating Budget 

The IAA Board of Directors will prepare and maintain an annual budget in accordance with 

Idaho Code §33-801 and the financial rules established by the Idaho State Board of 

Education. The operating budget will be prepared, approved, and submitted using the 

format required by the Idaho Financial Accounting Reporting Management System 

(IFARMS). 

A projected multi-year budget has been included within this charter petition and reflects 

IAA’s growth plan, staffing model, and fiscal sustainability goals. The finalized annual 

budget will be submitted to the Idaho State Department of Education (SDE) on or before 

July 15 as required by law. The approved budget will also be published on the school’s 

website for full transparency and community access. 

Income Sources 

Idaho AgriTech Academy’s primary income sources will include: 

1. State funding allocation per pupil 
 

2. Federal start-up grants (such as CSP) 
 

3. Private grants and philanthropy 
 

4. Industry partnerships and donations (equipment, supplies, and expertise) 
 

5. Career Technical Education (CTE) added cost funding 
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6. Carl Perkins federal funding 
 

As part of our business-integrated model, we will also pursue strategic partnerships with 

agribusiness leaders to provide equipment, internships, and program sponsorships. 

IAA’s financial model ensures the school will operate sustainably within state per-pupil 

funding, with supplemental fundraising and grant efforts directed toward equipment, 

program expansion, and innovation rather than ongoing operational costs. 

Career Technical Education 

The Academy will acquire equipment and supplies for each pathway through state CTE 

allocations, federal funding, and private industry partnerships. IAA will have three years to 

fully phase in its CTE programming. 

By year three, all CTE pathways will be fully developed, including advanced coursework, 

capstone experiences, and required internship/externship opportunities. Each pathway will 

be designed to culminate with hands-on projects, supervised agricultural experiences 

(SAEs), and connections to local industry certifications and/or college credit where 

applicable. 

IAA leaders will continue to engage agricultural industry leaders, post-secondary 

institutions, and potential workforce partners to ensure that our CTE programs are modern, 

future-focused, and responsive to Idaho’s workforce needs. 

Fundraising 
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While our operational plan is designed to be financially sustainable based on per-pupil 

funding, IAA will pursue grants and partnerships to expand opportunities for students. 

Fundraising will focus on: 

• Industry partnerships (donated equipment, supplies, or mentorship opportunities) 
 

• Grants supporting agriculture, STEM, and rural education 
 

• Philanthropic donations tied to legacy/naming opportunities for facilities and labs 

• Annual fundraising to support FFA travel opportunities.  

While IAA is committed to cultivating robust community and industry partnerships, the 

school’s long-term financial plan is grounded in sustainability. The academy is designed to 

operate responsibly on state per-pupil funding after the initial start-up phase, ensuring that 

ongoing operations do not depend on external donations. 

Financial Management 

The Board of Directors will be responsible for financial oversight and management, which 

will include: 

• Approving annual operating and capital budgets 
 

• Engaging in long-term financial planning 
 

• Conducting monthly reviews of budget-to-actual performance and cash flow 
 

• Establishing internal controls and financial policies consistent with GAAP and Idaho 
law 
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• Approving all expenditures greater than $10,000 
 

• Contracting with financial professionals as needed to ensure compliance and 

sustainability 

Financial records will be maintained in compliance with GAAP and Idaho State Department 

of Education requirements. 

Business Manager and Financial Oversight 

Another key partnership that supports Idaho AgriTech Academy’s financial operations is 

with BLUUM. Through this partnership, IAA’s Governing Board and School Leadership Team, 

receive additional ongoing training and technical assistance in school finance, including 

Idaho-specific laws, funding formulas, budgeting protocols, and best practices for fiscal 

oversight. 

BLUUM’s objective in providing this no-cost capacity-building support is to empower the 

IAA board and leadership team to make informed, transparent, and sustainable financial 

decisions during both the planning and operational phases of the school. This partnership 

ensures the school maintains compliance with state and federal fiscal requirements, 

supports accurate financial reporting, and upholds strong fiduciary governance practices. 

Purchasing and Payroll 
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Purchasing procedures will comply with Idaho law, including competitive bidding where 

required. The school’s Administrator will oversee day-to-day procurement within Board-

established limits. 

Payroll and related services will be handled by Bluum, ensuring accurate, timely 

compensation for staff. 

Facility Needs 

Idaho AgriTech Academy’s facility will be purpose-built to serve up to 500 students and will 

be designed to accommodate specialized agricultural and STEM programming. 

Key facility features may include: 

• CTE Labs & Shops: Welding, mechanics, and engineering spaces 
 

• Greenhouses & Outdoor Learning Areas: For horticulture and sustainability projects 
 

• Animal Science Facilities: Designed to support agricultural education while meeting 
regulatory standards 
 

• Business & Innovation Hub: Spaces for entrepreneurship, business courses, and 
student enterprises 
 

• Proximity to CWI Agricultural Science Complex  

The school will engage qualified design and construction teams through an RFQ process, 

with oversight from the Board and experienced industry partners. Facilities will be scalable, 

allowing for program growth and future community use. 
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Facility Options:  
Facility Option 1 

Madison/ Cherry Property: 16989 Madison Rd. Nampa. The identified property is currently 

listed as available for lease; however, communication with the property owner indicates a 

willingness to consider a purchase agreement with the school. The existing building is in 

excellent condition and would be remodeled to meet the school’s specific programmatic 

needs, including the addition of a kitchen and the construction of interior walls to create 

shop and lab spaces. Much of the existing 80,000 square foot structure is functional and 

could be utilized immediately upon occupancy. 

The site also includes approximately 10 acres of adjoining land available for purchase, 

providing significant opportunity for future expansion. This acreage would allow for the 

development of greenhouse facilities, crop demonstration areas, and a small barn, 

supporting the school’s agricultural education and CTE programming as enrollment grows. 

Strategically located just three miles from the College of Western Idaho (CWI) along the 

same major thoroughfare, the site offers excellent accessibility for students and staff. Its 

proximity to CWI enables convenient shuttle or dual-enrollment transportation between 

campuses, further strengthening planned post-secondary partnerships and shared 

learning opportunities. Comparable properties in the surrounding area indicate an 

estimated purchase price of approximately $13 million, with an additional $2 million in 

renovation and site improvement costs, resulting in a total projected facility investment of 

15 million. 
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Facility Option 2 

Deer Flat Development would involve a build-to-suit development within the Deer Flat 

Ranch area of Nampa. This location is approximately 13 miles from the College of Western 

Idaho (CWI), a 25-minute drive, allowing for continued collaboration with CWI while 

acknowledging an extended travel time between campuses. 
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This option aligns closely with the Kido Family’s vision to establish an Ag-STEM school as 

part of the larger Deer Flat Ranch development plan. The surrounding area is intentionally 

designed to preserve farmland and promote agricultural education, making it an ideal 

setting for Idaho AgriTech Academy. The partnership opportunity within this development 

would enable the school to operate alongside an active working farm, providing students 

with hands-on experiences in agribusiness operations, sustainable farming practices, and 

agri-tourism enterprises such as a pumpkin patch, corn maze, and other seasonal 

activities. 

In addition, this location offers the potential for future collaboration with a YMCA facility 

that may be included in upcoming phases of the development. Such a partnership could 

provide valuable access to athletic, wellness, and community spaces, further supporting 

the Academy’s commitment to whole-student development and community engagement. 

This setting provides a uniquely authentic learning environment that directly supports IAA’s 

mission. With a below market value land purchase and by referencing construction costs 

from comparable recently built schools in Idaho, IAA anticipates building a 50,000 square 
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foot school with a total facility cost of approximately $13 million at this location. 

 

Revised location option:  

Proposed Facility Option: College of Idaho – Former Library 
Building 

Idaho AgriTech Academy is currently engaged in active discussions with the College of Idaho 

regarding the potential lease and renovation of the College’s former library building as the 

school’s location. This option represents a strategically aligned and financially responsible 

facility pathway that supports both the academic vision and long-term sustainability of the 

school. 

Location & Community Access 

The College of Idaho campus is located in Caldwell, positioning the school to effectively serve 

both densely populated areas of Canyon County and surrounding rural communities. The 

Formatted: Strikethrough

Formatted: Strikethrough



62 
 

central location provides strong regional accessibility while maintaining proximity to Idaho’s 

agricultural industry partners and workforce hubs. 

This location aligns with the school’s desire to serve students from both urban and rural 

backgrounds and supports equitable access to high-quality, agriculture-focused education. 

Building Overview 

The former library building is approximately 33,000 square feet. The renovation estimates also 

include an additional 1,600 square feet dedicated welding shop and a greenhouse to support 

plant science, agronomy, and applied agricultural coursework 

While this represents a relatively efficient footprint, the co-location model provides potential 

access to additional shared campus resources, including: 

• Cafeteria and food service facilities 
 
 

• Lecture halls and gathering spaces 
 
 

• Science laboratories 
 
 

• Green space and outdoor learning areas 
 
 

• Additional campus facilities as available 
 
 

This shared-use structure allows the school to operate within a smaller dedicated facility while 

benefiting from the broader college campus environment. 

Academic & Postsecondary Alignment 
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The College of Idaho is recognized for its strong business and science programs, which closely 

align with Idaho AgriTech Academy’s focus on agribusiness, STEM, and workforce-connected 

learning. 

Through a co-location model, students would have direct access to advanced opportunities 

funding and the ability to enroll in college-level coursework on campus. This proximity to higher 

education provides several strategic advantages: 

• Early exposure to postsecondary expectations 
 
 

• Seamless access to dual-credit or advanced coursework 
 
 

• Increased college readiness 
 
 

• A sense of belonging within a higher education environment 
 
 

The College has also expressed interest in exploring scholarship pathways for Idaho AgriTech 

Academy students, particularly those from rural communities, to continue their postsecondary 

education at the College of Idaho. 

Renovation & Financial Considerations 

Idaho AgriTech Academy is working with an architect to obtain preliminary renovation estimates 

for the former library building. Early indications suggest renovation costs between $8,000,000 

and $10,000,000. 

This projected cost represents a significant savings compared to other facility options and may 

substantially reduce overall borrowing requirements. The school continues to conduct due 

diligence regarding renovation scope, financing structure, and final cost estimates prior to any 

formal agreement. 
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Facility Comparison Summary 

Facility Option 1 offers an existing, move-in ready structure that requires only modest 

remodeling to meet instructional and programmatic needs. Its location—just three miles 

from the College of Western Idaho (CWI)—supports strong, ongoing collaboration for dual-

credit coursework, shared resources, and shuttle access between sites. This option allows 

for immediate occupancy and program implementation, with additional acreage available 

for future agricultural expansion including greenhouses, crop areas, and small animal 

facilities. 

Facility Option 2 presents a unique opportunity for a build-to-suit facility within the Deer 

Flat Ranch development, in partnership with the Kido Family’s long-term vision for an 

integrated Ag-STEM community. Though located approximately 13 miles from CWI, this 

site offers unparalleled access to an active working farm, enabling students to engage 

daily in authentic agricultural and agribusiness operations. The surrounding environment 

provides opportunities for student-led agri-tourism ventures such as pumpkin patches and 

corn mazes and may also include future collaboration with a planned YMCA facility to 

enhance wellness and community engagement opportunities. 

Facility Option 2: The proposed co-location at The College of Idaho would position Idaho 

AgriTech Academy within the renovated Terteling Building, offering approximately 33,000 

square feet of classroom and office space, a 1,600-square-foot welding lab, and a greenhouse 

on a beautiful and established collegiate campus. With renovations estimated at approximately 
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$10 million, this option represents a strong and viable investment within our facility framework. 

Colocation provides students with daily exposure to a respected private college environment, 

reinforcing a college-going culture and helping students see themselves belonging in higher 

education. In addition, students will have access to dual credit and potential scholarship 

pathways for continued education. This option offers an exciting opportunity to integrate 

secondary and postsecondary experiences while building Idaho AgriTech Academy in a setting 

that reflects academic excellence and long-term student aspiration. This location would still 

allow out students to attend trade classes at CWI also.  

 

Preferred Facility Option 

Currently, option 1 is the preferred site. This location offers an existing facility that is 

largely move-in ready, requiring only some remodeling to accommodate a kitchen, shop 

areas, and specialized learning spaces. Its proximity to the College of Western Idaho 

(CWI), just three miles down the same road, provides exceptional opportunities for dual-

credit partnerships, shared resources, and student transportation efficiency between 

campuses. The availability of ten adjoining acres also supports long-term growth through 

the addition of greenhouses, crop plots, and small animal facilities as the school expands 

its agricultural and CTE programs. 

IAA will utilize the Bluum portfolio facility financing model to purchase and/or construct its 

facility. Specifically, IAA will have a three-tiered facility debt stack: (1) Subordinate loan 

from Building Hope using JKAF funds – $3M loan with 3% interest; (2) Idaho’s Charter 

School Revolving Loan fund managed by IHFA - $2.5M loan with 0% interest and a .5% 
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annual fee; and (3) Private market debt in the senior position for the remaining cost at 

estimated 5-6% interest rate. Each loan will have a 5-year term with 25-year amortization. 

The above debt stack plan is incorporated into the detailed facility appendices in this 

petition. 

Start-Up and Operations Plan 

Timeline for Opening 

IAA plans to open its doors in August 2027 with an initial enrollment of 300 students, 

scaling to 400 students by Year 2 with room to expand up to 500 if demand persists. 

Key Milestones: 

• 2025–2026 School Year: Charter approval, facility acquisition, community 

engagement, board development 

• Fall 2026: Recruit key instructional staff 
 

• Winter 2026–Spring 2027: Curriculum alignment, staff training, enrollment lottery 

• Summer 2027: Final facility preparation, student orientation, professional 

development 

• August 2027: School year begins 
 

Risk Management Plan 

IAA recognizes that successful start-ups require proactive planning for risks such as: 

• Enrollment Shortfalls: Mitigated through strong marketing, partnerships with feeder 

schools, and rolling admissions 
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• Facility Delays: Mitigated by pursuing multiple facility options and phased modular 

options if necessary 

• Staffing Challenges: Early recruitment and use of industry professionals with 

alternative certifications 

• Financial Risks: Conservative budgeting, contingency reserves, and support from 

BLUUM for fiscal oversight 

Purchasing 
 
Subject to the oversight and approval of the Board of Directors, and in accordance with 

policies and procedures adopted by the Board, the Executive Director shall establish and 

implement procedures for the procurement of goods and services. All purchasing activities 

shall comply with applicable Idaho statutes, administrative rules, and public procurement 

requirements. Where required or appropriate, IAA will utilize a competitive bidding or 

solicitation process to ensure transparency, fiscal responsibility, and best value. The 

Board of Directors retains final authority over purchasing policies and any expenditures 

exceeding thresholds established by Board policy. 

Insurance Coverage 

The school will obtain insurance policies consistent with state requirements and best 
practices, including: 

• General liability 
 

• Property and casualty 

• Workers’ compensation 
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• Directors and officers (D&O) liability 
 

• Student accident insurance 
 

Coverage will be reviewed annually by the Board of Directors and adjusted as needed. 

____________________________________________________________________________________  

 

Section 3: Board Capacity and Governance 
 

Legal Status and Nonprofit Corporation Information 

IAA will operate as a public charter school and a 501(c)(3) nonprofit corporation in the State 

of Idaho. Articles of Incorporation have been filed with the Idaho Secretary of State, and the 

school will comply with all applicable federal, state, and local laws governing nonprofit 

organizations and public charter schools. 

Governance Structure 

The school will utilize a board-governed model, where the Board of Directors holds ultimate 

authority over governance, fiscal oversight, and policy. The school intends to become an 

ISBA member and utilize professional development options to enhance board member 

knowledge and capacity as needed. All board members will be required to complete 

governance training within 90 days of joining the board. The school leadership, led by the 

Executive Director, is responsible for daily operations and implementation of the charter 

contract. 
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The Board will: 

• Adopt policies consistent with the school’s mission and charter. 
 

• Approve the annual budget and oversee fiscal management. 
 

• Hire, evaluate, and support the Executive Director. 
 

• Ensure compliance with all federal and state education laws, including special 

education and accountability requirements. 

Board Composition and Roles 

The Board of Directors will consist of 3–7 members, with expertise in: 

• Agriculture/Agribusiness/Commercial Business 
 

• Career & Technical Education (CTE) 
 

• Finance and Nonprofit Management 
 

• Education and Instructional Leadership 
 

• Legal and Compliance 

Roles include: 

• Chairperson: Oversees board governance and meetings. 
 

• Vice Chairperson: Assists the chair and acts in their absence. 
 

• Treasurer: Monitors financial health and reporting. 
 

• Secretary: Maintains records and ensures compliance with open meeting laws. 
 

• General Members: Contribute expertise and connections to advance the school’s 
mission. 
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Board Diversity and Representation 

IAA believes that a strong and effective governing board should reflect the diversity of the 

community it serves. The school is committed to recruiting board members with a wide 

range of backgrounds, expertise, and perspectives, including representation from 

education, agriculture, business, finance, and community leadership. Diversity of 

experience and thought ensures well-rounded decision-making, fosters innovation, and 

strengthens the school’s ability to meet the needs of all students and families. The 

Academy values inclusion across gender, cultural, and professional backgrounds, 

recognizing that a diverse board enhances both accountability and the school’s connection 

to its stakeholders. 

Board Recruitment & Training 

Recruitment 

IAA board members were and will be intentionally recruited to represent the best interests 

of students, families, and the broader agricultural and business community of Canyon 

County and the State of Idaho. Each member brings a proven commitment to student 

success and a shared belief in hands-on, career-connected education. Board members 

have a demonstrated track record of supporting youth, workforce development, and 

community growth.  

In addition to educational expertise, the IAA Board of Directors will seek to include leaders 

from industry, agribusiness, and post-secondary education. This diverse composition 
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ensures that the board maintains a balanced perspective, bridging academic excellence 

with real-world application and industry relevance. The inclusion of agricultural 

professionals and business leaders will strengthen oversight of the school’s CTE and 

agribusiness pathways, ensuring that IAA remains aligned with workforce needs and 

Idaho’s economic priorities. 

Governance Training and Onboarding 

The Board of Directors is committed to continuous development through ongoing training 

and professional learning. Board members will complete required governance and 

compliance training offered by the Idaho School Boards Association (ISBA) or an equivalent 

organization. Once IAA is approved, all new members will participate in board training 

within 90 days of joining the board. These training opportunities will ensure that board 

members are fully prepared to govern responsibly, uphold legal and ethical standards, and 

advance the mission of Idaho AgriTech Academy. 

Transition Plan: Community Founding Group to Governing Board 

IAA founding group has served as the driving force behind the creation of the school, 

supporting the development of the mission and vision, engaging community and industry 

partners, identifying facility options, and crafting the initial charter petition. The group’s 

work has centered on building a strong foundation of support within Idaho’s agricultural, 

education, and business communities, as well as ensuring that the school’s design reflects 

local workforce needs and the values of hands-on, career-connected learning. 
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Transition to Formal Governance 

Upon charter approval, the IAA Board of Directors will formally assume governance 

responsibilities and move from founding board to official Board of Directors. The Board will 

function as the governing body of the school in accordance with the adopted bylaws, Idaho 

Code, and the Idaho Open Meeting Law. Its duties will then include oversight of finance, 

policy, strategic planning, and academic accountability. 

Staggered Transition Plan 

Consistent with Section 2.2 of the Bylaws, the Board shall consist of no fewer than three (3) 

and no more than seven (7) members. 

The founding directors listed in the Articles of Incorporation will serve through the 2027 

annual meeting or until they appoint successors. To ensure continuity of governance and 

smooth leadership transitions, the following staggered transition plan will be implemented: 

Phase Timeline Governance Action Details and Bylaw Alignment 

Phase 1 – 
Charter 
Approval 
(Founding 
Phase) 

Upon 
charter 
approval 
(Year 0) 

The initial governing 
board is established 
as listed in the 
Articles of 
Incorporation. 

Founding directors assume 
immediate oversight 
responsibilities; bylaws 
formally adopted. 
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Phase 2 – Initial 
Governance 
Period 

Years 1 – 2 
(2025 – 
2027) 

The founding 
directors govern 
through the first 
operational cycle. 

As per bylaws, directors serve 
until the 2027 Annual Meeting 
or until successors are 
appointed. 

Phase 3 – 
Staggered 
Transition 

Beginning at 
2027 Annual 
Meeting 

Staggered terms are 
implemented to 
ensure continuity. 

Two members serve one-year 
terms (through 2028); two 
members serve two-year terms 
(through 2029); remaining 
members serve standard three-
year terms thereafter. 

Phase 4 – 
Ongoing 
Governance 
Cycle 

2028 and 
beyond 

Standard three-year 
terms are 
maintained. 

No more than two directors 
replaced in any given year, 
ensuring consistent 
institutional memory. 

 This staggered model ensures that Idaho AgriTech Academy’s governing body retains 

experienced leadership while incorporating new perspectives over time, providing both 

stability and renewal. 

Board Members (Founding Team) 
 

(Additional board members will be recruited based on identified expertise gaps, 

particularly in special education, educational technology and legal compliance.) The 

following graphs illustrate the strengths of the founding board as well as highlight areas 

needed that will guide future recruitment: 
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Board Member Bios  

Nanette Merrill - Board Chair  

Nanette Merrill is a lifelong educator with a deep commitment to student success and 

instructional excellence. Most recently, she has been serving as the Executive Director of 
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the Idaho Charter School Association, where she advocates for high-quality public-school 

choice and supports charter schools across the state. 

Nanette grew up on a dairy and farming operation in Eastern Idaho. For nearly twenty years, 

she, her former husband, and their children operated their own dairy and farming business 

in the Treasure Valley, where she developed a strong work ethic and a deep appreciation for 

Idaho’s agricultural heritage. Her children were active in FFA, and she is honored to be a 

recipient of the Honorary National FFA Officer Award, recognizing her daughter’s service as 

a National FFA Secretary. 

She was the Founding Principal of Gem Prep Meridian (2018) and later the Founding 

Principal of Gem Prep Meridian North, where she led school start-up, teacher 

development, and academic programming. She holds an Education Specialist degree in 

Teacher Leadership and Administration, a Master’s in Education with a Math emphasis, and 

a Bachelor’s degree in Elementary Education, earned with high honors. 

Her distinguished career has been recognized nationally. Nanette was named the 2013 

Oregon State Teacher of the Year and received the 2014 National Education Association 

Global Fellowship Award, along with several honors for math excellence and leadership. 

She has contributed her expertise on the Governor’s Council for Educator Advancement 

and the Deputy Superintendent Advisory Council for the Oregon Department of Education. 

Nanette’s influence also extends to professional learning. She has participated in Teach 

Like a Champion training, served as an evaluator and writer for the Smarter Balanced 
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Digital Library, and been featured in Parent & Child Magazine and Conversations with 

America’s Best Teachers. She remains active in professional communities, including the 

Oregon State and Regional Teachers of the Year Network and the National Network of State 

Teachers of the Year, reflecting her ongoing dedication to improving teaching and learning 

nationwide. 

Brandi Elumbaugh – Vice Chair  

Brandi Elumbaugh was born in Idaho and raised in Utah and Alaska before returning to 

Idaho to raise her family and build her career. Brandi is the CEO of Pacific North 

Contractors and the owner of several Idaho-based businesses, including Impact Cleaning 

Solutions, Natural Elements, and S&J Property Investments. She also serves as a Realtor 

with Homes of Idaho Real Estate Group. Her leadership and entrepreneurial 

accomplishments have been recognized widely, including a feature in Totally Boise 

magazine and the Circle of Light Award (2018) for her commitment to service. She is also a 

Licensed Master Social Worker (LMSW) specializing in trauma-informed mental health and 

integrative medicine, a former high school counselor, and holds multiple professional 

licenses, including OSHA 30, Idaho Realtor, and contractor licenses in Idaho, Oregon, 

Washington, and Montana. 

In addition to her business expertise, Brandi has served as a high school post-secondary 

counselor, guiding students in career planning, college preparation, and workforce 

readiness. She has been deeply involved in her community through service with the 

Caldwell Chamber of Commerce, Meridian Chamber, WPMA, CBOR, and as a former 
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Professional Women in Building (PWB) President with SRVBCA. She has volunteered with 

the Canyon and Ada County Festival of Trees and the Boise Rescue Mission. 

Brandi graduated Magna Cum Laude and top of her class from Northwest Nazarene 

University with a Master’s in Social Work. She and her husband Kenny, to whom she has 

been happily married since 1996, live in Idaho and are the proud parents of Shaylann, a 

graduate of ISU, and Jace, a current student at BSU.  

Jonathan Gillen- Treasurer 

Jonathan Gillen is a seasoned financial professional with over twenty years of finance and 

accounting experience.  His experience includes work as a CFO of a community College, a 

Director of Finance for a charter school network, as the CFO of the West Ada School 

District and now most recently as the Regional Director for Charter Impact, a national 

organization that provides finance, accounting, and data support to charter schools and 

school districts throughout the U.S.  Jonathan is a licensed CPA, has a Masters in Business 

Administration, and a Masters in Education.  

Lori Idsinga- Board Member 

Lori Idsinga currently serves as a Special Program Coordinator for Idaho FFA, supporting 

annual membership of more than 6,000 students statewide. In this role, she specializes in 

coordinating student and industry tours, building partnerships, and supporting Idaho FFA’s 

awards programs. 
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As part of her master’s program at Boise State University, Lori developed the university’s 

CTE Teacher Certification Program and served as an adjunct professor during its rollout, 

teaching nine online credits. Prior to her current position, she taught agricultural education 

and served as an FFA advisor for 12 years in rural Idaho schools. In addition to her 

professional experience, Lori and her family operate a small cow/calf ranch west of 

Caldwell, where they market their top calves to 4-H and FFA members. 

Legal Counsel  

The IAA Governing Board plans to retain Mr. Chris Yorgason of Yorgason Law Offices, PLLC 

for legal counsel as needed. Mr. Yorgason is recognized as one of Idaho’s premier 

independent attorneys specializing in charter school law, governance, and compliance. He 

has provided legal services and guidance to numerous Idaho public charter schools and 

has supported IAA during its planning phase, offering valuable advice on governance 

structure, board formation, and compliance with Idaho Code. The Board will continue to 

consult with Mr. Yorgason for matters including, but not limited to, contract review, policy 

development, open meeting law compliance, and charter authorizer relations. 

Conflict of Interest Policy 

IAA will adopt and enforce a Conflict of Interest Policy in compliance with Idaho Code. All 

board members, staff, and advisory council members will annually sign disclosure forms 

and recuse themselves from any decision where a conflict exists. 

Ethical Standards  
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The Code of Ethics will serve as a code of conduct for IAA Board Members. It will promote 

values such as selflessness, integrity, objectivity, accountability, honesty, and leadership. 

The Board of Directors will use the Code of Ethics as a guideline for making ethical choices 

and ensure accountability for those choices. During orientation, the Board of Directors will 

be given a presentation on the Code of Ethics and will address any questions or concerns. 

By acknowledging and signing the Code of Ethics, the Board of Directors will express their 

commitment to ethical behavior.  

Technical Advisory Committee (TAC)  

In accordance with 55.01.03.102.02(c) The school will establish a Technical Advisory 

Committee comprised of 6- 14 members of local agriculture leaders, business partners, 

and post-secondary representatives. Members will serve a standard three-year term. 

Members' terms will be staggered so that approximately one-third of members’ terms will 

expire each year. Initial appointments will be set at 1-, 2-, and 3-year terms to establish this 

rotation. Members' terms may be renewed after a minimum of a one-year break. Formal 

bylaws will be adopted during the second official meeting. An annual TAC report will be 

submitted to IDCTE by June 15th.  

Their role will be to: 

• Advise on curriculum relevance and emerging industry needs 
 

• Provide mentorship and internship opportunities for students 
 

• Assist in maintaining strong connections with the agricultural and business  

communities 
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Grievance Procedure 

IAA is committed to maintaining open communication and positive relationships among 

students, parents, staff, and the school administration. The school believes that most 

concerns can be resolved quickly and effectively when addressed informally and at the 

lowest possible level. The following grievance procedure provides a structured process for 

resolving concerns in a fair, respectful, and timely manner. 

Step 1: Informal Resolution 

When a concern arises, students or parents/guardians are encouraged to first discuss the 

issue directly with the staff member most closely involved. Most issues can be resolved 

through respectful communication and collaboration. 

If the issue is not resolved informally, or if the individual is uncomfortable addressing the 

matter directly, the concern may move to the formal grievance process. 

Step 2: Formal Written Complaint 

If informal resolution is unsuccessful, the student or parent/guardian may submit a formal 

written complaint to the School Leader within ten (10) school days of the initial concern. 

The written complaint should include: 

• The nature of the grievance; 
 

• The date(s) of the incident(s); 
 

• Names of those involved; and 
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• The desired resolution or outcome. 
 

The School Leader will review the complaint, investigate as appropriate, and provide a 

written response within ten (10) school days of receipt. 

Step 3: Appeal to the Board of Directors 

If the complaint is not resolved to the satisfaction of the student or parent/guardian, they 

may submit a written appeal to the Board of Directors within ten (10) school days of 

receiving the School Leader’s response. 

The Board will place the grievance on the agenda of the next regularly scheduled Board 

meeting, provided the request is received at least seven (7) days prior to the meeting. The 

Board may choose to hear the grievance in open session or executive session, as 

appropriate under Idaho law. The Board’s decision will be final. 

Step 4: Documentation and Recordkeeping 

All formal complaints, investigations, and resolutions will be documented and maintained 

in accordance with school policy and Idaho public records requirements. Records will be 

kept confidential to the extent permitted by law. 

Retaliation Prohibited 

Retaliation against any individual for filing grievance or participating in the investigation 

process is strictly prohibited. Any such behavior will be subject to disciplinary action. 
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Section 4: Student Demand and Primary Attendance Area  

Rationale and Need 

Agriculture is the backbone of Idaho’s economy and a major employer. Idaho’s 23,000 

farms and ranches manage over 11 million acres and contribute billions to the state’s gross 

domestic product each year (USDA, 2024). Despite this strength, the agricultural industry 

faces pressing workforce challenges that directly impact Idaho: 

• High demand for skilled labor: National reports estimate millions of open jobs 

across U.S. agriculture, and a majority of producers report difficulty finding qualified 

workers (American Farm Bureau, 2024). 

• Technical skill shortages: Equipment dealers and manufacturers list a lack of 

trained mechanics, welders, and technicians as a top challenge (Association of 

Equipment Manufacturers, 2024). 

• Shift toward technology and automation: Precision agriculture, robotics, and data-

driven systems are rapidly expanding, creating demand for graduates with 

engineering and agri-technology skills (Allied Market Research, 2023). 

• Value of work-based learning: State and national studies confirm that internships 

and structured work experiences improve career readiness and employment 

outcomes (National Governors Association, 2022) 

Connection to State and National Trends 
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Idaho AgriTech Academy’s model directly addresses documented workforce gaps: 

• Local Skills Gap: Technical training in welding, engine repair, and diagnostics meets 

identified shortages in Idaho’s agricultural and equipment sectors. 

• Talent Pipeline: Mandatory internships connect students directly to employer 

       facing ongoing labor needs. 

• Future-Ready Skills: The Engineering & Agri-Technology track prepares students for  
 
       emerging fields in robotics and data-driven farming. 
 
• Economic Impact: By keeping skilled graduates in Idaho, the Academy supports  

       local employers and rural economic stability. 

These trends illustrate the urgent need for a school that provides both industry-aligned 

technical training and entrepreneurial skills to Idaho students. 

Direct Connection to Canyon County 

Idaho AgriTech Academy’s mission and educational model directly align with the Canyon 

County Comprehensive Plan 2030, which emphasizes preserving the county’s agricultural 

heritage while fostering smart, sustainable growth. 

The Canyon County Comprehensive Plan Vision Statement—developed through an 

extensive public outreach process involving community workshops, surveys, and 

stakeholder meetings—articulates the County’s long-term goal of “ensuring the quality of 

life for Canyon County residents by preserving our agricultural heritage and planning for a 

smart growth future through physical and fiscal management.” 
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Within the Plan’s Economic Development goals and policies, several priorities directly 

support the need for Idaho AgriTech Academy: 

• Goal G3.04.00: Increase agricultural-based and supportive businesses. 

• Policy P3.04.01: Build Canyon County as the premier location for agricultural-based 

businesses of all sizes. 

• Action A3.04.01a: Allow shared facilities that support ag-business, such as co-ops, 

custom crush operations, ag-incubators, farmworker housing, and other facilities as 

identified. 

By aligning with these county-wide priorities, IAA will play a key role in developing a skilled 

local agricultural workforce capable of sustaining and advancing the county’s largest 

economic sector. The school’s emphasis on agribusiness, STEM integration, and CTE 

pathways directly supports Canyon County’s vision for economic growth rooted in 

agricultural innovation, education, and community partnership. 

The most recent Idaho Launch In-Demand Careers list indicates that nearly one in ten high-

demand occupations in Idaho are within agriculture, ag-science, or ag-mechanics fields, 

underscoring the strong and sustained need for skilled professionals in these industries. 

Admissions Policies and Procedures 

IAA will operate as a public charter school open to all students in grades 9–12, without 

discrimination based on race, color, national origin, gender, disability, socioeconomic 
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status, or academic ability. Enrollment will be tuition-free. Admission will be determined 

through a transparent and equitable process in compliance with Idaho charter school law. 

Students will be informed about the unique focus of IAA on Agribusiness, Agricultural 

Technology, and Career & Technical Education (CTE) programs. Outreach will include 

collaboration with local districts, agricultural industry partners, and community 

organizations to ensure equitable access and awareness. 

Enrollment Timeline 

• January – March: Public information sessions, outreach, and open enrollment 
window. 
 

• April: Lottery held if applications exceed capacity. 
 

• May – June: Enrollment confirmations and orientation materials distributed. 
 

• July – August: Final enrollment adjustments and pre-year orientation events. 
 

Enrollment Targets: Enrollment targets by grade are set as a guideline only. Counts by 
grade level may vary but the total number of students will remain the same. While all 
budgets have been created around 400 seats we are requesting a 450 student cap to allow 
for growth if demand allows.  

• Year 1 – 300 students, grades: 9-11. Approx: 100 students in each grade  
 

• Year 2 – 400 students, grades 9-12. Approx: 100 students in each grade  
 

Lottery Procedures  

If applications exceed available seats in any grade level, a publicly noticed and state-

compliant lottery will be conducted in April. The lottery will prioritize: 
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1. Siblings of currently enrolled students 

2. Children of founders and staff (not to exceed legal limits) 

3. Students within primary attendance boundaries 

4. All other applicants in a random selection process 

A lottery list will be maintained and will remain active until the end of the enrollment year. 

Founder status shall be granted at the sole discretion of the Board of Directors in alignment 

with approved founder policy. 

Demographics  

According to the census reporter, Canyon County is one of the fastest-growing regions in 

Idaho. The county is home to approximately 250,000 residents and continues to grow at a 

rate of roughly 2–3% annually, driven by both local birth rates and in-migration. The 

community is predominantly White (about 60–65%), with a significant and growing 

Hispanic/Latino population that represents roughly 30–35% of residents—one of the 

highest percentages in the state. Families in Canyon County are younger than the state 

average, with a median age of around 32, and more than one-quarter of households 

include school-aged children. The region also demonstrates notable socioeconomic 

diversity.  

Attendance Boundary  

The proposed attendance boundary for IAA is designed to capture most densely populated 

areas within Canyon County, particularly those in proximity to the College of Western 
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Idaho (CWI) campus. This boundary includes both residential and agricultural regions that 

align with the school’s mission to serve students interested in agribusiness, agricultural 

science, and STEM-integrated career pathways. In addition, the boundary extends slightly 

into western Ada County, allowing the school to serve families who live near the county 

line and who naturally access educational, economic, and agricultural resources centered 

around the CWI corridor. 

The defined area encompasses College of Western Idaho and the property located at 

Madison and Cherry Lane (potential school site). If facility option 2 is used then the 

attendance boundary will be modified to include the area around that facility.  

This region was selected for three primary reasons: 

1. Strong Agricultural Foundation 

The proposed attendance boundary strategically positions IAA to serve students with 

diverse academic and career interests while directly supporting workforce needs within 

Idaho’s leading industry—agriculture. The area’s deep agricultural roots and surrounding 

rural communities provide a rich environment for applied learning, internships, and 

partnerships with local producers and agri-businesses. Additionally, this boundary extends 

access to families in rural regions that often have limited school choice options, expanding 

educational opportunities for students traditionally underserved by college- and career-

focused programming. 
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2. Proximity to the College of Western Idaho (CWI) 

The boundary was intentionally designed to align closely with the College of Western Idaho 

(CWI), enabling robust dual-credit and post-secondary partnership opportunities. CWI’s 

recent expansion to include an Agricultural Science and Technology Center further 

strengthens the potential for collaboration, shared resources, and seamless pathways 

from high school to post-secondary education and industry credentials. 

3. Rapid Population Growth and Increased Enrollment Demand 

This area of Canyon County is experiencing rapid population growth, resulting in many local 

schools reaching or exceeding capacity. The continued growth of the region will drive the 

need for additional high-quality educational seats. According to the National Center for 

Education Statistics (NCES), Idaho is projected to have the strongest enrollment growth of 

any state through 2031. Five districts in Canyon County—Nampa, Kuna, Vallivue, Caldwell, 

and Wilder—represent some of the fastest-growing areas within the broader Treasure 

Valley. Based on 2024 American Community Survey (ACS) population estimates, Ada 

County has grown by 8% and Canyon County by 15% since 2020 (U.S. Census Bureau, 

Population Division, March 2025). 

All districts in the boundary have been formally notified of Idaho AgriTech Academy’s intent 

to open and its proposed attendance area. 
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Attendance Boundary Map 

 

IAA anticipates enrolling approximately 1% of the total student population in Canyon 

County, resulting in a minimal impact on existing school districts. By establishing a broad 

attendance boundary that spans multiple communities, no single district will experience a 

significant loss of enrollment. The school expects to draw particular interest from families 

in the Vallivue School District, where population growth is projected to increase 

substantially over the next five to ten years. Additionally, IAA plans to collaborate with K–8 

charter schools that emphasize STEM education, such as Mosaics Public School, to 

provide a natural continuation for students seeking to extend their STEM learning in a small, 

hands-on high school environment. Importantly, local FFA chapters report more than 1,500 

active student members within IAA’s proposed attendance area, further demonstrating a 

strong regional interest in agricultural education and leadership opportunities that align 

directly with the academy’s mission. 
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Guideline IV.2 – Primary Attendance Area and Community Support • The application 
includes a map of the primary attendance area (page 79). This area does not appear to 
coincide directly with Canyon County. Please provide a description of the primary 
attendance area (e.g., south of Franklin Ave. between Karcher Ave. and Eagle Rd., etc.). 
This is required as it will determine where transportation must be provided.  

Updated Attendance Boundary  
 

 

The proposed attendance boundary is defined by the following major roadways: 

• North Boundary: 
 State Street / Highway 44 
 
 

• West Boundary: 
 Linder Road, running south from Highway 44 to Victory Road 
 
 

• South Boundary: 
 Victory Road, east to Indiana Avenue, 
 then north/south alignment along Indiana Avenue to Highway 55, 
 continuing south along Highway 55 to Farmway Road 
 
 

• East Boundary: 
 Farmway Road, running north back to Highway 44 
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The proposed attendance boundary has been intentionally designed to respond to documented 

rapid population growth in eastern Canyon County. This corridor has experienced sustained 

residential development, increased housing density, and continued in-migration of families. 

The Vallivue School District in particular has been significantly impacted by this growth. Rising 

enrollment pressures and continued development approvals in the district underscore the need 

for additional high-quality public school options within this geographic area. The proposed 

boundary directly serves communities experiencing this growth and provides families with an 

additional free public school option designed to meet regional workforce and career-technical 

education needs. 

The boundary extends into western Ada County due to the proximity of the proposed school 

location near the College of Western Idaho (CWI) campus. The Academy’s intended location 

sits within close driving distance of neighborhoods that fall just across the Ada/Canyon county 

line. Excluding these families solely because of a county boundary would omit students residing 

less than five miles from the identified school site. 

The inclusion of this portion of Ada County ensures equitable access for families in immediate 

proximity to the proposed campus, supports reasonable transportation logistics, and reflects 

natural community patterns of travel, commerce, and workforce participation that already cross 

county lines in this region. 

This boundary configuration therefore reflects: 

• Rapid residential growth patterns 
 
 

• Demonstrated enrollment pressure within Vallivue School District 
 
 

• Geographic proximity to the proposed campus near CWI 
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• Practical transportation and access considerations 
 
 

• Alignment with regional workforce and higher education partnerships 
 
 

The boundary is intentionally focused, contiguous, and aligned with major transportation 

corridors to ensure clarity, accessibility, and operational feasibility. 

 

The application states “if facility option 2 is used then the attendance boundary will be 
modified to include the area around that facility” (page 77). Application Evaluation 
Report  7 Please provide a detailed description of the primary attendance area for Facility 
Option 2.  

Since submission of the application, Idaho AgriTech Academy has reevaluated Facility Option 2 

and has determined that we are no longer considering this location. As a result, Facility Option 2 

has been removed from consideration and replaced with an alternative site currently under 

evaluation. 

Because Facility Option 2 is no longer being pursued, the proposed modification to the 

attendance boundary referenced on page 77 is no longer applicable. 

Guideline IV.1. – General Standards of Quality • While the number of potential 
enrollments in the proposed attendance area may allow the school to meet demand, the 
model is unique and not yet implemented in Idaho. Please provide any additional 
evidence the school will be able to meet the anticipated enrollment (e.g., redacted 
interest surveys, data from school and community meetings, etc.).   

While Idaho AgriTech Academy represents a unique model within Idaho, early indicators of 

community interest are strong — even prior to formal marketing or outreach campaigns. 

Evidence of Demonstrated Interest 

1. Interest List Growth 

 Idaho AgriTech Academy officially launched its website on January 15. Within one 
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month, and prior to launching any paid advertising or formal enrollment campaign, the 

school has collected 79 student interest submissions through its website as of Feb. 25, 

2026. These submissions represent families proactively seeking information about 

enrollment before structured recruitment efforts have begun.  

 

2. Organic Digital Engagement 

 In the first month following launch, Idaho AgriTech Academy has organically grown to 

250 followers across social media platforms, again without paid campaigns. 

Engagement metrics indicate strong interest from families, agricultural professionals, 

and community stakeholders. 

 

 

3. Industry & Postsecondary Alignment 

 The school is actively partnering with the College of Western Idaho Ag Science Center. 

These partnerships provide credible postsecondary and workforce pathways that 

increase family confidence and support enrollment sustainability. 

 

 

4. Market Context 

 Canyon County continues to experience sustained population growth. At the same time, 

agriculture remains one of Idaho’s largest industries, yet there is no existing public high 

school in the region fully dedicated to agricultural science, ag mechanics, precision 

agriculture, and agribusiness entrepreneurship. The school fills a clearly defined gap in 

the secondary education landscape. 
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Planned Enrollment Strategy 

Formal outreach efforts are scheduled to begin following charter approval and will include: 

• Targeted digital advertising within the proposed attendance area 

 

• Presentations to agricultural organizations and FFA networks 

 

• Community information sessions 

 

• Direct outreach to homeschool networks and rural communities 

 

• Collaboration with middle schools where permitted 

Given that 79 families joined the interest list within the first month of launch, without 

advertising,  we are confident that structured recruitment efforts will generate sufficient 

enrollment to meet Year 1 targets. 

While the model is innovative within Idaho, early organic demand, strong industry alignment, 

and a clearly defined niche within a major state economic sector support the school’s enrollment 

projections. 

 

Summary of Community Engagement to Date 

IAA has been built through extensive community engagement. Founding leadership has 

met with educators, agricultural industry leaders, parents, and civic partners to understand 

community priorities and workforce needs. Input from these sessions has directly shaped 
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the school’s mission, academic pathways, and focus on integrating business knowledge 

with agricultural education. 

Outreach has included: 

• Meetings with local farmers, ranchers, and agribusiness leaders. 
 

• Engagement with Future Farmers of America (FFA) advisors and CTE coordinators 
across the region. 
 

• Consultation with post-secondary institutions to align high school coursework with 
college credit and workforce certifications. 

• Participation in Leadership Idaho Agriculture.  
 

Letters of Support 

Copies of letters of support are included in the petition appendix. 

Partnerships with Local Farms, Businesses, and Colleges 

IAA is developing strategic partnerships that will enhance student learning and post-
secondary opportunities. Examples include: 

• Local Farms & Ranches: Providing internship opportunities, field experiences, and 

real-world projects. 

• Agribusiness & Industry Partners: Collaborating on curriculum relevance, 

mentorship, and industry certifications. 

• Colleges & Universities: Aligning dual credit courses and career pathways with 

Idaho’s higher education system. Partnerships are being explored with College of 

Western Idaho, College of Idaho, and University of Idaho. 
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• FFA & Industry Associations: Supporting leadership development, supervised 

agricultural experiences, and community-based projects. 

Parent and Community Involvement Strategy 

Parent and community involvement will remain a cornerstone of Idaho AgriTech Academy’s 

culture. The school will implement the following strategies: 

• Parent Advisory Council: A group of parents who will provide input on school 

programs, events, and policies. 

• Community Forums: Regularly scheduled events to gather feedback and share 

updates. 

• Volunteer Opportunities: Encouraging parents and community members to support 

FFA events, farm-to-school projects, and mentorship programs. 

• Technical Advisory Board: Representatives from agriculture, business, and post-

secondary institutions will advise the school on curriculum relevance, internships, 

and emerging industry needs. 

• Transparent Communication: Families will receive regular updates through 

newsletters, digital platforms, and in-person conferences. 

By embedding parents, businesses, and community voices into the life of the school, IAA 

ensures its programs remain relevant, rigorous, and deeply connected to Idaho’s 

agricultural heritage and future. 



98 
 

IAA intends to implement a community-centered outreach strategy to reach at-risk, 

diverse, and underserved families, as well as families who may be unaware of the school 

or unfamiliar with public charter options. The school will prioritize direct engagement 

through partnerships with community organizations, social service agencies, faith-based 

groups, and local middle schools that serve historically marginalized populations. 

Outreach efforts may include in-person information sessions held in accessible 

community locations, participation in local events, and clear, jargon-free communication 

about enrollment, transportation, and student support. IAA will also leverage digital 

outreach to ensure information reaches families where they already live, work, and gather. 

Collectively, these strategies are designed to reduce barriers to access, build trust, and 

ensure that all families are aware of and able to consider Idaho AgriTech Academy as a 

school option. 

 

Section 5: School Leadership, Management and Staffing  

Leadership Team 
The success of IAA depends on a highly qualified, mission-driven leadership team with 

complementary expertise in academics, career-technical education (CTE), and community 

engagement. The school’s leadership model is designed to ensure strong instructional 

leadership, fiscal accountability, and industry alignment—key components of IAA’s mission 

to prepare students for the future of agriculture and agribusiness. 

Leadership Philosophy 
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The leadership team at IAA will exemplify servant leadership, collaboration, and innovation. 

Each leader will model the school’s core values, curiosity, responsibility, innovation, and 

community, while fostering an environment where both staff and students thrive. 

Collectively, the team will ensure that IAA remains responsive to the evolving needs of 

Idaho’s agricultural industry and the broader community it serves. 

Executive Director / Principal 

The Executive Director serves as the chief instructional and operational leader of the 

Academy. This individual will possess a strong background in educational leadership, 

preferably within Idaho’s public charter system, and demonstrate a record of building high-

performing teams and positive school culture. The Executive Director oversees all 

instructional programming, compliance, and day-to-day operations, ensuring that student 

outcomes, financial integrity, and community partnerships align with the mission and 

vision of IAA. 

CTE & Ag Director 

The CTE/Ag Director will lead all career-technical and agricultural pathways, ensuring 

program quality, industry relevance, and state compliance. This leader will hold CTE 

certifications in agriculture or related fields and maintain close relationships with Idaho 

industry partners, postsecondary institutions, and the Idaho Division of Career and 

Technical Education. The CTE/Ag Director will coordinate with program advisory 

committees, oversee extended-learning opportunities such as FFA and SAE, and ensure 
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that all programs meet state standards for added-cost funding and articulation 

agreements. 

Postsecondary & Career Coordinator 

This position bridges the connection between high school, college, and industry. The 

Postsecondary & Career Coordinator will develop and manage partnerships with 

institutions such as the College of Western Idaho and local employers, ensuring that 

students have access to dual-credit courses, internships, apprenticeships, and 

certification opportunities. This leader will also oversee student career portfolios, advising, 

and transition planning into postsecondary pathways or the workforce. 

Special Education & Student Services Coordinator 

The SPED/Student Services Coordinator ensures compliance with all state and federal 

requirements under IDEA, Section 504, and ADA. This individual will oversee individualized 

education plans (IEPs), accommodations, and intervention services, while supporting 

teachers through training and collaborative planning. They will promote inclusive practices 

and ensure equitable access to IAA’s rigorous academic and technical programs. 

Staffing Plan and Job Descriptions 

IAA will be staffed to support a projected enrollment of up to 400 students by Year 2. The 

staffing plan ensures coverage of all core academic subjects, Career & Technical 

Education (CTE) pathways, student support services, and administrative functions. 

Key Positions Year 1:  
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• Principal/Executive Director: Responsible for overall leadership, operations, and 

implementation of the charter. 

• CTE/ AG Director: Leads development and management of agriculture, business, 

and technical pathways. 

• Post-Secondary Counselor: Coordinates Individualized Career and Academic Plans 

(ICAPs) and internships, and guides students in college and career readiness. 

• Special Education Teacher Lead: Oversees special education compliance, IEP/504 

plans, and services. 

• Certified Teachers: Deliver instruction in English, Mathematics, Science, Social 

Studies, Business, CTE pathways and electives. 19 teachers will be needed to cover 

all subject areas at full capacity.  

• Support Staff: Includes 1 office manager, 1 front office, 1 paraprofessional, 1 

Kitchen Manager, 1 part-time kitchen support, 1 maintenance/janitorial person. 

Contracted as needed school psych, other SPED support IE speech and 

occupational therapists, school nurse etc. 

Year 2 positions added:  

Additional teachers, 1 additional SPED teacher, 1 additional full-time kitchen support.  

Year 3 positions added:  

1 additional paraprofessional or SPED teacher as needed, 1 additional front office, 1 

additional part-time kitchen support, 1 shop aide.  
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Organizational Chart 

The school’s organizational structure ensures clear lines of accountability and support: 

• Board of Directors → Executive Director/ Principal→ 

• CTE/ AG Director (Manages CTE pathways, industry partnerships) 

• Post-Secondary Counselor (Develops individualized student post-secondary plans) 

• Special Education Teacher Lead (Coordinates IEP and 504 services) 

• Support Staff and Teachers (Core and elective courses) 
 

Teacher Qualifications and Certification 

All teachers will meet Idaho charter school certification requirements, with preference 

given to those with: 

• CTE certification in agriculture, business, or technical pathways. 
 

• Prior experience in industry and/or FFA leadership. 
 

• Advanced endorsements in dual-credit or concurrent enrollment courses. 
 

Non-certified industry professionals may be hired under Idaho’s CTE/occupational 

specialist routes, bringing real-world expertise into the classroom. In addition, IAA will use 

alternative authorization pathways to certify teachers as needed.  
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Recruitment and Hiring Strategies 

Recruitment will emphasize attracting highly qualified teachers and staff who align with the 

school’s mission. IAA recognizes that we are creating a demand for highly specialized staff 

with agricultural backgrounds. Strategies include: 

• Partnering with Idaho colleges, universities, and teacher residency programs such 

as TVCC, CWI, U of I, BSU.  

• Engaging with agriculture industry networks and professional associations such as 

Idaho Ag Teacher Association, Leadership Idaho Agriculture (LIA). 

• Offering leadership roles in FFA and CTE program development. 

Evaluation and Accountability Systems 

Teacher and staff evaluations will be conducted annually, based on multiple measures of  

effectiveness, including: 

• Classroom observations by school leadership. 
 

• Student academic growth and progress monitoring. 
 

• Contribution to school culture and student engagement. 
 

• Professional growth and fulfillment of development goals. 
 

• Charlotte Danielson Framework for Teaching  
 

The Principal/Executive Director will be evaluated annually by the Board of Directors based  

on student achievement, school culture, fiscal responsibility, and stakeholder satisfaction. 
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Proposed School Leader 
 

Susan (Sue) Lux – Founder and School Leader, Idaho AgriTech Academy 

Susan Lux is an accomplished and mission-driven education leader with more than 20 

years of experience in charter school leadership, alternative education, and innovative 

school design. She is the Founder and proposed School Leader of Idaho AgriTech 

Academy. 

Mrs. Lux began her career in education as a classroom teacher and advanced into 

leadership, serving as a founding principal of an alternative charter school in Nampa, 

Idaho, where she successfully opened, filled to capacity within year 1, led, and expanded 

the school. She later served as Senior Director of Schools, overseeing multi-state 

operations across Idaho, Arizona, and Louisiana. In this role, she managed academic 

accountability, compliance, federal funds, budgets, and professional development for 

diverse school teams while fostering strong partnerships with state and local education 

agencies. 

Mrs. Lux holds a Master’s Degree in School Leadership from CSU Dominguez Hills, and a 

Bachelor of Science in Social Psychology from Park University. Her extensive background in 

school design, operations, and instructional leadership uniquely position her to lead IAA 

from concept to successful implementation. 

As a current Bluum and J.A. & Kathryn Albertson Family Foundation Fellow and participant 

in the Leadership Idaho Agriculture (LIA) program, Ms. Lux is deepening her agricultural 

knowledge and expanding her statewide network of industry leaders to ensure the school’s 
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programs align with Idaho’s agricultural economy and workforce needs. She has worked 

with educators, agricultural professionals, and business leaders to design a high-impact 

educational model that connects STEM learning, agribusiness, and hands-on career 

pathways. Her vision is to create a school that builds Idaho’s next generation of agricultural 

innovators, students who will feed the world, fuel the future, and strengthen their local 

communities. 

Marketing and Recruitment Plan 
 

Marketing Objectives: 

1. Build Awareness: Establish IAA as a trusted, high-quality public-school option in 

Canyon County. 

2. Engage Families: Clearly communicate IAA’s unique value, agriculture, STEM 

integration, business acumen, and hands-on learning. 

3. Recruit Staff: Attract mission-driven, certified educators and industry professionals 

excited to pioneer a new model for agricultural education. 

4. Foster Partnerships: Highlight collaboration with local industry, higher education, 

and CTE partners such as CWI.  

Marketing & Recruitment Strategies 

A. Community Engagement 
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• Host monthly information sessions at libraries, FFA chapters, community centers, 

and partner campuses. 

• Participate in local fairs, expos, and ag events (e.g., Canyon County Fair, 4-H shows, 

CWI Ag Days). 

• Create a Community Ambassador Program — parent and student volunteers who 

help distribute flyers and share social media posts. 

• Partner local middle schools for student presentations. 

B. Digital Marketing 

• Launch a simple, high-impact website with interest forms, program highlights, and 

updates. 

• Develop and maintain social media channels (Facebook, Instagram, LinkedIn) 

featuring staff spotlights, student projects, and event updates. 

• Use targeted paid ads (Facebook, Google, local radio) to reach families within a 30-

mile radius. 

• Create video storytelling content featuring local ag leaders, students, and educators. 

C. Print & Media 

• Design branded brochures, yard signs, and posters for distribution across the 

community. 

• Secure earned media coverage through local outlets  

• Send press releases for key milestones  
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D. Partnership Development 

• Collaborate with CWI, local Ag businesses, and FFA to co-host informational events 

and highlight joint opportunities. 

• Work with career counselors at local middle schools and feeder charters, such as 

Mosaics Charter STEAM charter school,  to identify interested students. 

E. Staff Recruitment 

• Post openings on various recruitment platforms and university career boards. 

• Attend career fairs at Boise State, University of Idaho, and CWI. 

• Attend Idaho Agricultural Teacher Association (IATA) Conference 

F. Staffing Plan for Marketing and Recruitment 

Role Responsibilities  

Founder/School Leader  Lead overall strategy; community and media relations  

Office Manager  Manage website, social media, events, and lead tracking  

Administrative Assistant Support family communication and application processing  

CTE/AG Director  Represent IAA at partner events, support staff recruitment  

Bluum / Marketing Partner          Support campaign design, branding, and collateral  

Timeline 
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Phase Focus Key Actions 

Petition Year  Awareness 
Develop branding, launch social media sites, initiate 

community meetings 

Post-

Approval 
Recruitment Launch website, begin advertising and info sessions 

Year 1  
Enrollment/ 

Retention 
Continuing campaigns, open enrollment events 

Year 2+ Expansion 
Refine digital marketing, alumni testimonials, staff 

pipelines 

 

 

The application states that the school will “work with career counselors at local middle 
schools and feeder charters, such as MOSAICS Charter STEAM charter school, to 
identify interested students” (page 91). The application provides a letter of support from 
MOSAICS. Please clarify and provide documentation evidencing cooperation with local 
school districts. If local school districts decline to participate, please clarify an alternate 
enrollment plan. 

Should local districts elect not to formally participate in outreach coordination, Idaho AgriTech 

Academy will continue to implement a comprehensive, independent enrollment strategy that 

includes: 

• Direct family outreach through community events, agricultural organizations, and 

industry networks 

• Digital marketing and targeted social media campaigns within Canyon County and 

surrounding rural communities 

• Information sessions hosted in accessible community locations 
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• Partnerships with agricultural industry leaders, FFA networks, and workforce 

organizations 

• Distribution of materials to families through publicly available communication channels 

Because Idaho AgriTech Academy serves a specialized agricultural and career-technical 

mission, recruitment efforts are designed to reach families directly rather than relying solely on 

district-based counseling pipelines. 

The school remains committed to maintaining open lines of communication with local districts 

and welcomes collaboration where appropriate. However, enrollment viability is not dependent 

upon formal district participation. 

 

Appendices 
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Appendix A1 - Financial Summary  
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Appendix A2- Pre-opening Budget  
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Revised Advertising Budget: 

 

 

Appendix A3- Three-Year Operating Budget and Break Even  
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Revised Advertising Budget:  

 

 

 

Appendix A4- Cash Flow Projections for Year 1  
 

 



121 
 

 



122 
 

 



123 
 

 

 

 



124 
 

Guideline II.3 – Financial Management and Monitoring Plan  

• The pre-opening budget (page 95) shows 1.00 FTE for both the Executive Director and 

CTE/Agriculture Director positions, respectively. Please clarify where the funding for 

these positions is derived (e.g., Bluum Fellowship, etc.).  

The pre-opening budget reflects 1.00 FTE for both the Executive Director and the 

CTE/Agriculture Director to accurately represent the scope of work required during the planning 

year (Year 0). 

Funding for these positions during the pre-opening phase will be derived from external grant 

sources and fellowship support rather than public per-pupil revenue. 

Specifically: 

• The Executive Director will serve as a Bluum Fellow during the pre-opening year. 

Compensation and planning support are funded through the Bluum New School 

Fellowship program and associated startup grants. 

• The CTE/Agriculture Director will also serve as a Bluum Fellow during the planning year, 

with salary support funded through startup grant allocations and fellowship resources 

designated for Year 0 leadership development and school design. 

Upon school opening, both positions will transition to being funded through the school’s 

operational budget supported by state per-pupil funding, consistent with projected enrollment 

and the approved staffing model. 

This structure ensures that Idaho AgriTech Academy enters its opening year with a fully 

developed academic program, established industry partnerships, and operational readiness, 

without placing financial strain on Year 1 operating revenues. 
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 • The pre-operational budget (page 94) shows an expected $15,000,000 in loans. The 
facility option template (page 109) shows a CDFI loan of $3,500,000 from Building Hope; a 
$2,500,000 loan from the State Revolving Loan Fund; and a Application Evaluation 
Report  4 a 9,000,000 Senior loan. Please provide documentation of the expected loans 
(e.g., term sheet, interest letter, etc.).   

Idaho AgriTech Academy is currently in the planning and pre-authorization phase. At this stage, 

it is common practice within the charter sector that lending institutions and financing partners do 

not issue formal term sheets, binding commitments, or finalized loan documents prior to charter 

authorization and verified enrollment projections. 

The loan amounts reflected in the pre-operational budget and facility option template represent 

modeled financing scenarios based on past experience and preliminary conversations with 

charter-aligned lenders and facilities partners. These figures are included to demonstrate 

financial feasibility and to ensure conservative planning; however, they are not final 

commitments. 

Specifically: 

• The referenced CDFI financing (e.g., Building Hope), State Revolving Loan Fund 

participation, and senior loan structures reflect potential layered financing approaches 

typical for charter facility projects of this size. 

• Final loan structures, amounts, and terms will be contingent upon charter authorization, 

confirmed enrollment, finalized facility selection, appraisal, and due diligence. 

The school understands that responsible financing requires careful underwriting and will not 

execute debt agreements until authorization is secured and revenue projections are validated. 

It is also important to note that facility discussions remain active, and additional options are 

emerging. Most notably, the school is engaged in preliminary discussions with the College of 

Idaho regarding a potential lease arrangement for the College’s former library building. This 
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option may provide a more cost-effective and strategically aligned solution, reducing overall 

borrowing needs compared to the currently modeled scenario. 

As planning progresses, Idaho AgriTech Academy will: 

• Secure formal letters of interest or term sheets following authorization. 
 
 

• Finalize financing structures only after confirming the selected facility. 
 
 

• Ensure total debt service remains within board-approved sustainability thresholds. 
 
 

• Adjust capital plans if financing terms are less favorable than anticipated. 
 
 

The financial projections presented are intentionally conservative and represent a maximum 

modeled scenario rather than a finalized commitment. The Board remains committed to prudent 

financial stewardship and will proceed only with financing structures that ensure long-term 

sustainability. 

• The application does not provide an advertising budget for Year One, which may affect 
enrollment for Year Two of operations. Please reconcile 

 

The absence of a clearly delineated advertising budget in Year One was an oversight resulting 

from the way the pre-opening budget was structured. A substantial marketing and outreach 

allocation was included in the pre-opening year with the intention that a portion of those funds 

would carry forward into Year One to support continued enrollment growth into Year Two. 

However, that carryover was not explicitly reflected in the Year One budget line items. 

The budget has now been revised to properly allocate marketing and advertising expenses 

within Year One operations, ensuring clarity and transparency. The updated budget includes a 
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defined Year One advertising allocation to support sustained enrollment efforts, including digital 

marketing, community outreach, and recruitment initiatives. 

This adjustment does not impact the overall financial viability of the school but improves the 

accuracy and presentation of projected expenses across fiscal years. 

 • The budget provided in the application (page 100) presents a break-even enrollment 
that represents a narrow margin relative to full enrollment in Year 1. Please clarify the 
school’s plan to address enrollment risk during the first year of operations. 

 

Idaho AgriTech Academy recognizes that Year 1 enrollment is a critical variable in financial 

sustainability. While the projected break-even enrollment reflects a narrow margin relative to full 

enrollment capacity, the school has developed a proactive risk mitigation plan to address 

potential enrollment fluctuations during the first year of operations. 

1. Conservative Staffing Model 

 Year 1 staffing is intentionally designed to be scalable. Teaching positions and support staff will 

be aligned to confirmed enrollment numbers prior to the start of the school year. Course 

sections and staffing allocations will be adjusted to maintain appropriate student-teacher ratios 

while protecting financial stability. 

2. Phased Program Implementation 

 Certain program components, equipment purchases, and non-essential expenditures can be 

phased or delayed if enrollment comes in below projections. Capital-intensive CTE purchases 

are prioritized but sequenced to ensure expenditures align with confirmed revenue. 

3. Pre-Opening Enrollment Strategy 
 

 

 The school is implementing a comprehensive enrollment plan that includes: 
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• Early and sustained community outreach 
 
 

• Industry and partner advocacy 
 
 

• Interest list cultivation and regular communication 
 
 

• Targeted recruitment in aligned feeder communities 
 
 

• Public information sessions and industry-supported events 
 
 

Enrollment targets will be monitored monthly during the pre-opening year, allowing leadership to 

adjust staffing and expenditures well before the start of operations. 

4. Grant and Startup Support 

 Pre-opening leadership salaries are funded through fellowship and startup grant sources, 

reducing operational burden in Year 1. Additional startup reserves and grant funding provide a 

financial cushion to support responsible program launch. 

5. Reserve and Cash Flow Planning 

 The school’s financial model includes contingency planning and conservative revenue 

assumptions. Leadership will maintain close oversight of monthly cash flow and make timely 

adjustments as needed to ensure fiscal health. 

Idaho AgriTech Academy’s leadership team understands the importance of conservative fiscal 

management during the first year of operations. The school is committed to aligning staffing, 

programming, and expenditures with actual enrollment to ensure both educational quality and 

financial sustainability. 

 • The application presents enrollment projections that assume the addition of grade 12 
in Year 2 and sustained enrollment of 100 students per grade. Please clarify how the 
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school intends to monitor enrollment trends and respond if grade-level enrollment differs 
from expectations.  

 

Idaho AgriTech Academy’s enrollment projections assume the addition of grade 12 in Year 2 

and a steady-state target of approximately 100 students per grade level. The school recognizes 

that grade-level enrollment may vary during the early years of implementation and has 

established a monitoring and response framework to manage this risk responsibly. 

1. Ongoing Enrollment Monitoring 

 Enrollment trends will be monitored continuously during the pre-opening year and throughout 

each school year. Leadership will track: 

• Applications by grade level 
 
 

• Confirmed enrollments and attrition rates 
 
 

• Waitlists and transfer patterns 
 
 

• Monthly enrollment counts compared to projections 
 
 

This data will be reviewed regularly by the Executive Director and Board to inform staffing and  

program decisions. 

2. Flexible Staffing Model 
 

 

 Staffing allocations will be aligned to actual grade-level enrollment rather than projected 

maximums. Course sections will be adjusted based on confirmed student numbers, and staffing 

will scale proportionally to maintain appropriate student-teacher ratios while protecting financial 

sustainability. 
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If a grade level enrolls below projections: 

• Sections may be consolidated. 
 
 

• Elective offerings may be phased. 
 
 

• Shared staffing across grade levels may be utilized. 
 
 

If enrollment exceeds projections: 

• Additional sections may be added as budget allows. 
 
 

• Temporary or part-time staffing adjustments may be implemented. 
 
 

3. Financial Contingency Planning 

 The school’s financial model allows for adjustments to non-essential expenditures and phased 

program investments if enrollment varies from projections. Leadership will maintain conservative 

budget oversight to ensure operational stability regardless of minor fluctuations. 

Idaho AgriTech Academy is committed to data-driven decision-making and responsible growth. 

Enrollment projections reflect intended capacity, but implementation will be responsive to actual 

enrollment patterns to ensure both academic quality and fiscal sustainability. 
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Appendix A5- Facility Options  
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• Facility costs in the application (pages 108-112) are supported through external 
financing, and final loan terms may differ from initial assumptions. Please clarify how the 
school plans to manage potential variability in facilities financing.  

 

Idaho AgriTech Academy acknowledges that final loan terms and financing structures for 

facilities may differ from the preliminary assumptions presented in the application. The facility 

cost projections included in pages 108–112 represent the maximum amount the school is willing 

to allocate toward debt service, not the anticipated final expenditure. 

The financial model is intentionally conservative and structured to accommodate variability in 

interest rates, financing terms, and renovation costs. The school intends to pursue the most 

favorable financing terms available at the time of closing and expects final debt service 

obligations to be equal to or less than the maximum modeled amount. 

To manage potential variability in facilities financing, the school will: 

1. Maintain a Maximum Debt Threshold 

2. Phase Renovation and Capital Improvements 

 Renovations will be prioritized to support essential instructional needs for opening. Non-

essential improvements may be phased to preserve cash flow flexibility. 

3. Engage Experienced Financial Advisors 

 The school will work with experienced facilities and charter finance partners to secure 

competitive loan terms and structure debt responsibly. 

4. Adjust Operating Expenditures if Necessary 

 Should final financing terms differ modestly from projections, leadership will adjust non-

essential operational expenditures to maintain balanced budgets. 

Formatted: Pattern: Clear
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IAA remains committed to ensuring that facilities financing decisions support, rather than strain, 

long-term academic and financial sustainability. 

 

Guideline II.4 – Facilities Plan • Facility Option 2 is in a proposed development in Deer 
Flats (page 110). Please provide any relevant documentation that evidences the 
development is able to provide the necessary student demand and facility infrastructure 
required to operate the school.  

 

After further evaluation and continued facilities discussions, the Board has elected to remove 

Facility Option 2 (Deer Flats) from consideration at this time. While the location presented long-

term potential, the development remains in a planning phase and does not yet provide the level 

of infrastructure certainty or documented enrollment demand necessary to support a school 

opening within our projected timeline. 

The revised facilities plan prioritizes locations that can support student demand at opening and 

provide predictable financing and construction timelines. Updated documentation reflecting the 

replacement option has been provided in the revised petition materials. 

 



141 
 

Appendix B  



142 
 

Appendix B1- Filed Articles of Incorporation
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Appendix B2- Adopted Bylaws  
 

BYLAWS OF IDAHO AGRITECH ACADEMY, INC.  

Board Adopted 11/17/2025 

1. Name and Offices 

1.1 Name 

The name of the corporation shall be Idaho AgriTech Academy, Inc. 

1.2 Mission and Vision 

Vision Statement: 

- Idaho AgriTech Academy empowers the next generation of agricultural innovators to 
lead sustainable, tech-driven solutions that feed the world and fuel the future. We 
envision our students as global-minded, local rooted leaders- closing the 
generational gap in farming through curiosity, innovation, and a lifelong 
commitment to sustainability and community.  

 

Mission Statement: 

- Idaho AgriTech Academy equips students with the knowledge, skills, and 
entrepreneurial mindset to thrive in modern agriculture through hands-on learning, 
community partnerships, and a rigorous STEM-integrated curriculum.  
 

Through focused tracks in agriculture, agribusiness, food science, animal science, 
land management, and agricultural technology, we prepare students to become 
confident and capable leaders. Students will leave the Academy ready to shape the 
future of food, farming, and sustainability- globally and locally.  

1.3 Principal Office 

The principal office of the corporation shall be located in Canyon County, Idaho. The 
Corporation may have other offices, within or outside Idaho, as designated by the Board of 
Directors. 

1.4 Registered Office 
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The registered office of the corporation, required under the Idaho Business Corporation 
Act, may be—but need not be—identical to the principal office. The Board of Directors may 
change this office as needed. 

1.5 Purpose 

The corporation is organized and operated exclusively for educational purposes within the 
meaning of Section 501(c)(3) of the Internal Revenue Code. 

2. Board of Directors 

2.1 General Powers 

The business and affairs of the corporation shall be managed by its Board of Directors. 

2.2 Number, Tenure, and Qualifications 

The Board shall consist of no fewer than three (3) and no more than seven (7) members. 
The founding board shall be those listed in the Articles of Incorporation. Each director shall 
serve a term of (2) years and may be reappointed. Terms shall be staggered to ensure 
continuity. The number of directors serving on the Board of Directors may be increased 
from time to time by resolution adopted at a regular or special meeting of the Board of 
Directors. During the initial year of operation, the Board shall be composed of the Directors 
listed in the Articles of Incorporation and any other Directors elected by the then current 
Board or appointed in accordance with these bylaws. The Directors stated in the Articles 
shall hold office until the 2027 annual meeting of the Board of Directors, or until they have 
appointed successors, whichever shall first occur, or until their earlier, resignation, removal 
or death. The Directors stated in the Articles may, at any time prior to the 2027 annual 
meeting of the Board of Directors, appoint successors and/or additional directors up to the 
maximum number of directors allowed under these Bylaws and such directors shall serve 
until the 2027 annual meeting of the corporation.  

Thereafter, all directors shall serve until replaced by a duly elected replacement or 
otherwise removed pursuant to these Bylaws. The term of service between elections shall 
be a term of 2 years except that for Directors serving from the date of the 2025 annual 
meeting of the Board of Directors, whose seats shall be staggered to ensure staggered 
transitions going forward. After the initial term of each seat, directors shall serve for a term 
of 2 years so that no more than 2 directors may be replaced each year at the annual 
meeting of the Corporation as set forth in these Bylaws. 
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2.3 Election of Directors 

After the first year of operation, directors shall be elected by a majority vote of the current 
Board of Directors during the annual meeting or as otherwise required. 

2.4 Vacancies 

Any vacancy occurring in the Board of Directors may be filled by the affirmative vote of a 
majority of the remaining directors though less than a quorum of the Board of Directors. A 
Director elected to fill a vacancy shall be elected for the un-expired term of his/her 
predecessor in office. Any directorship to be filled by reason of an increase in the number 
of directors may be filled by election by the Board of Directors for a term of office 
continuing only until the next election of directors. 

2.5 Compensation 

Directors shall not receive compensation for their service, but may be reimbursed for 
reasonable expenses related to board duties. 

2.6 Presumption of Assent 

A director who is present at a meeting is presumed to have assented to actions taken 
unless a dissent is recorded in the minutes or submitted in writing. 

2.7 Removal of Director 

A director may be removed, with or without cause, by a majority vote at a meeting called for 
that purpose. 

2.8 Meetings by Telephone/Internet 

Board and committee meetings may be held via conference call or video platform, so long 
as all members and the public (if applicable) can hear each other. Such participation shall 
constitute presence in person at the meeting. As the public must be able to attend phone 
meetings, at least one Board member must be present at the posted meeting location.  

2.9 Committees 

The Board may establish committees as needed. Each committee shall be chaired by a 
board member and operate under board oversight. Members of the committees other than 
the chairperson need not be directors. Each committee may have two or more members, 
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who shall serve at the pleasure of the Board of Directors. The provisions of this Article 
which govern meetings, action without meetings, and quorum and voting requirements of 
the Board of Directors, shall apply to committees and their members as well.   

3. Board Meetings 

3.1 Annual Meeting 

The annual meeting shall be held on a date designated by the Board, or the second Tuesday 
of November by default.  The failure to hold the meeting at the time stated shall not affect 
the validity of any corporate action.   

3.2 Regular Meetings 

The Board of Directors may establish, by action at a meeting or unanimous written 
consent, the time and place for holding subsequent regular meetings of the Board of 
Directors and they shall be held without the need of further notice. Agenda’s for regular 
meetings will be posted for the public to review a minimum of 24 hours before the 
scheduled board meeting.   

3.3 Special Meetings 

Special meetings may be called by the Chair or by any two (2) board members. 

3.4 Public Meetings 

All meetings shall comply with Idaho Open Meetings Law (Title 33, Chapter 52 and Title 67, 
Chapter 23, Idaho Code). 

3.5 Notice and Agendas  

Not less than 24 hours prior to any regular meeting, including the annual meeting of the 
Board of Directors, agenda notice shall be published. Agenda items may be added 
subsequent to notice provided a good faith effort was made to include all known agenda 
items in the published notice at the time of its publication. Notice of any special meeting 
shall be given at least 24 hours prior thereto by written notice, which could include text 
message, e-mail, fax or letter (either mailed or personally delivered) at his/her mailing 
address. If mailed, such notice shall be deemed to be delivered when deposited in the 
United States mail, so addressed, with postage thereon prepaid. Any e-mail is deemed to 
be delivered the day it was sent. Any director may waive notice of any meeting. The 
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attendance of a director at a meeting shall constitute a waiver of notice of such meeting, 
except where a director attends a meeting for the express purpose of objecting to the 
transaction of any business because the meeting is not lawfully called or convened. 
Neither the business to be transacted at, nor the purpose of, any regular or special meeting 
of the board of directors’ need be specified in the notice or waiver of notice of such 
meeting.   

3.6 Quorum 

A majority of the directors then in office constitutes a quorum. 

3.7 Action by the Board 

The act of the majority of the directors present at a meeting at which a quorum is present 
shall be the act of the Board of Directors. Action required or permitted to be taken by the 
laws of the State of Idaho at a meeting of the Board of Directors may be taken without a 
meeting. If all the Directors consent to taking such action without a meeting, the 
affirmative vote of all of the Directors shall be the act of the Board. The action must be 
evidenced by one (1) or more written consents describing the action taken, signed by each 
Director in one (1) or more counterparts, indicating each signing Director’s vote or 
abstention on the action, and included in the minutes or filed with the corporate records 
reflecting the action taken. Action taken under this section shall be effective when the last 
Director signs the consent, unless the consent specifies a different effective date. A 
consent signed under the section shall have the effect of a meeting vote and may be 
described as such in any document.  

3.8 Meeting Minutes 

Written minutes shall be maintained at all meetings of the Board of Directors. Neither a full 
transcript nor a recording of the meeting is required. Minutes shall be available to the 
public within a reasonable time after the meeting, including: (a) Members of the Directors 
present; (b) Motions, resolutions, orders, or ordinances proposed and their disposition; (c) 
Results of all votes. Minutes of any executive sessions held by the Directors of the 
Corporation under Title 67, Chapter 23 of the Idaho Code may be limited to material, the 
disclosure of which is not inconsistent with the provisions of section 67-2345, Idaho Code, 
but must contain sufficient detail to convey the general tenor of the meeting. 

3.9 Executive Sessions 
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Executive sessions, closed to any persons for deliberation on specified matters, may be 
held by the Board of Directors for those reasons outlined and specified in Title 67, Chapter 
23 of the Idaho Code. Unless otherwise allowed by law, no Director may disclose the 
content of an executive session to an outside source. 

4. Officers 

4.1 Officers 

Officers shall include a Chair, Vice Chair, and Treasurer. Other roles may be added as 
needed. Such other officers and assistant officers as may be deemed necessary may be 
elected or appointed by the Board of Directors. Any two or more offices may be held by the 
same person, except the offices of Board Chair and Treasurer.  

4.2 Election and Term 

Officers are elected annually by the Board at the annual meeting and serve until a 
successor is elected or they resign or are removed. 

4.3 Removal and Vacancies 

Any officer or agent may be removed by the Board of Directors whenever, in its judgment, 
the best interests of the corporation will be served thereby, but such removal shall be 
without prejudice to the contract rights, if any, of the person so removed. Election or 
appointment of an officer or agent shall not of itself create contract rights. 

4.4 Duties 

• Chair: At its annual meeting, the Board of Directors shall elect from among its 
members a Board Chair who shall, when present, preside at all meetings of the 
Board of Directors and ensure the Board of Directors follows appropriate 
parliamentary procedures. The Chair shall be the principal executive officer of the 
corporation and, subject to the control of the Board of Directors, shall be 
responsible to establish the agenda for all meetings of the stakeholders of the 
Corporation and all meetings of the Board of Directors and ensure that all 
participants in such meetings have access to the materials necessary to their 
participation. The Chair shall serve as the chief liaison between the Board of 
Directors and the school administration and as the primary signing agent for all 
official board documents. The Chair shall also be responsible to ensure compliance 
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by the Board of Directors with the performance certificate, the board manual, if any, 
and these corporate Bylaws. 

• Vice Chair: Assumes Chair duties in their absence and when so acting, shall have 
all the powers of and be subject to all the restrictions upon the Chair.  
 

• Treasurer: Oversees financial records, coordinates with the school's business 
manager. The Treasurer shall: (a) serve as custodian of all financial records and 
inventory lists of the corporation; (b) track and record deposits from any source 
whatsoever in the name of the Corporation in such banks, trust companies or other 
depositories as shall be selected in accordance with the provisions of Article III of 
these bylaws; (c) serve as the chief liaison with the business manager for the 
school; and (d) in general perform all of the duties incident to the office of treasurer. 
 

5. Contracts, Loans, Checks, and Deposits 

5.1 Contracts 

The Board may authorize officers or agents to execute contracts on behalf of the 
corporation. 

5.2 Loans 

Loans must be authorized by a resolution of the Board. 

5.3 Checks and Drafts 

Checks or orders for payment must be signed by authorized officers or agents designated 
by the Board. 

5.4 Deposits 

All funds shall be deposited to the corporation's accounts in financial institutions approved 
by the Board. 

6. Fiscal Year 

The fiscal year shall begin on July 1 and end on June 30. 

7. No Private Inurement 
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No part of the corporation’s net earnings shall inure to the benefit of private individuals. The 
corporation shall not participate in political campaigns or lobbying in violation of IRS 
501(c)(3) rules. 

8. Corporate Seal 

The corporation shall not have a corporate seal. 

9. Waiver of Notice 

Whenever any notice is required to be given to any member of the Board of Directors of the 
corporation under the provisions of these Bylaws or under the provisions of the Act, a 
waiver thereof in writing signed by the person or persons entitled to such notice, whether 
before or after the time stated therein, shall be deemed equivalent to the giving of such 
notice. 

10. Amendments 

These bylaws may be amended by a majority vote of the Board of Directors and are subject 
to approval by the Idaho Public Charter School Commission. 

11. Indemnification 

The corporation shall indemnify its directors and officers to the fullest extent allowed by 
Idaho law (Idaho Code §30-3-88). 

12. Dissolution 

Upon dissolution, remaining assets shall be distributed to the Public School Income Fund 
or other qualified nonprofits. Federal assets shall revert to the Idaho Public Charter School 
Commission. 

13. Severability 

If any provision is found invalid, the remainder of the bylaws shall remain in effect. 
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Jonathan E. Gillen, EdS, MBA , CPA  
1391 North Lopez Way, Eagle, Idaho   E-mail: jonathan_Gillen@hotmail.com 208-695-1504 

 

Professional Summary 

• Selected as Accomplished under 40 in Idaho (2019) 
• Nineteen years of experience in accounting, financial management, budgeting, and 

leadership 
• CPA in the State of Oregon  
• Ranked in the top ten percent in Masters in Business Administration program.   
• Adjunct professor for accounting  
• Progressed from staff auditor to Chief Operations Officer  

 

Rel ated E xp er i en ce:  

 Regional Director – Charter Impact     09/2024 – present 
Charter Impact is a back-office service provider to non-profit charter schools, and school districts throughout 
the U.S.  The organization serves over 120 schools in five states providing finance and operational support.   

▪ Responsible for expanding markets within the Charter Impact model, essentially 
providing financial support to non-profit charter schools and districts in Idaho, Nevada, 
Iowa, Rhode Island, and Arizona 

▪ Take ownership and train company staff on funding formulas and accounting rules and 
regulations operating in each of these states 

▪ Responsible for the financial management and financial projections of non-profits 
throughout the US 

▪ Implemented new on-boarding practices that increased customer satisfaction, ensured 
greater efficiency in on-boarding operations which lead to a faster and greater 
understanding of the schools financial position and how best to implement changes to 
ensure positive financial results for the non profit organization 

▪ Providing Financial Services oversight for schools throughout the US including helping 
them maintain and or increase their fund balance 

▪ Ensure compliance with multiple state rules and regulations associated with financial 
reporting and financial accounting practices 

▪ Working with schools to design capital financing options for schools to increase facility 
assets and then design enrollment plans to increase school resources 

▪ Review operations to ensure they are efficient in light of financial resources available.  
Assist schools with negotiating contracts to reduce operational cost as well leveraging 
procurement contracts to reduce cost exposure to schools. 

mailto:jonathan_Gillen@hotmail.com
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▪ Designed creative options to assist schools meet the need of students, including 
designing a first-ever merger of Charter Schools in Idaho allowing both schools to 
maximize current enrollment and school resources  

 

 Chief Financial and Chief Operations Officer:  West Ada School District      7/2021 – 09/2024 
West Ada School District is the largest school district in Idaho with almost 40,000 students.  It serves one of 
the largest areas, by square miles, in the state of Idaho as well as serving one of the fastest growing portions 
of Idaho.  Total budget is over $500 million annually.   

▪ Responsible for the following divisions of the District:  Student Activities, 
Transportation, Finance, Procurement, Facilities and Grounds, Information Technology, 
Activities, and School Nutrition Services.  Oversight for over 725 FTE and a $15 million 
district transportation contract.   

▪ Responsible for the oversight of the complete accounting function including 
compliance with relevant OMB circulars and other federal requirements. 

▪ Responsible for the financial management and financial projections of an 
approximately $500 million budget 

▪ Ensured compliance with complex federal requirements over ESSER funding, including 
no questioned costs or findings while receiving record federal funding cash receipts for 
the District 

▪ Implemented changes in facility operations that has lead to increased building 
cleanliness as well increased overall coverage throughout the day 

▪ Revised entire capital and facility budgeting process leading to greater transparency in 
capital budgeting and allocation processes    

▪ Lead the District enrollment management process, including identification of current 
student generation rate by square mile across the district. Data is be used to identify 
future enrollment projections and the impact on future financial projections  

▪ Identified new process for district-wide transportation, affecting approximately twelve 
thousand students, that will increase route efficiency and allow for increased on-time 
performance 

▪ Creatively designed transportation contract to include an increase in drivers wages 
which directly affected driver recruitment, as well as shifting risk for performance to the 
contractor based on contractor incentives 

▪ Worked with school nutrition to design a marketing plan to increase FRL applications 
and participation.   

▪ In conjunction with the procurement department and legal, standardizing procurement 
process to include standard district contracts and RFP language leading to reduced 
RFP timelines consistent contract language 

 

 Chief Financial Officer: West Ada School District   11/2017 – 07/2021  
West Ada School District is the largest school district in Idaho with almost 40,000 students.  It serves one of 
the largest areas, by square miles, in the state of Idaho as well as serving one of the fastest growing portions 
of Idaho.  Operating budget is over $500 million annually.   
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▪ Responsible for the accounting and financial management of the largest school district 
in Idaho.  My work includes oversight for accounts payable, accounts receivable, 
treasury management, grant accounting and compliance,  and general accounting 
functions. 

▪ Responsible for the oversight of District grant compliance, including adjustment of grant 
drawdown process to ensure grant management involvement.  Responsible for working 
with auditors to ensure a successful single audit.   

▪ Oversight for the complete budget function including responsibility for revenue 
projections of each of the different funding streams as well as well as ensuring the 
district maintains within its allotted expenditures 

▪ Responsible for preparation and completion of the districts annual audit and 
preparation and issuance of the associated financial statements 

▪ Review current internal controls and accounting processes and provide enhancements, 
including redesign of district grant accounting and reporting as well as redesign of 
district capital accounting processes 

▪ Provide monthly updates to the board concerning the concerning financial position of 
the district as well as additional updates and presentations as requested by the Board of 
Trustees 

▪ Design, train, and implement consistent accounting practices across all 55 of the 
district’s school 

▪ Participated on Legislative stakeholder committee to review adoption of new funding 
formula across the state 

▪ Represented District Finance officials in statewide committee discussing re-opening 
options and the impact of the Coronavirus 

▪ Reduced district budget by 12 percent across two fiscal years due to impact of lost 
revenues associated with coronavirus reductions 

▪ Re-design budget process to ensure greater efficiency and timeliness of annual budget 
preparation.  Working to align expenditure requests with organizational goals 

▪ Provided testimony to legislators in numerous legislative sessions identifying the impact 
of different legislation on the financial sufficiency of education organizations 

 

 

 Director of School Finance: Athlos Academies    07/2015 – 11/2017 

Athlos Academies is a full service Education Service Provider for charter schools in Boise, Idaho.  Athlos 
provides a complete package of services to charter schools from facility construction, curriculum design, 
professional development, human resources, accounting, and financial management. 

 

▪ Responsible for the accounting and financial management functions for schools across 
the nation.  This includes management of payroll, accounts payable, receivables, 
treasury management, and budget  
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▪ Responsible for the oversight and fiscal compliance, as well as accounting, for the 
federal grants received by the individual charter schools.   

▪ Oversight of facility operations management, including the management of facility 
contracts, facility custodial and maintenance, and facility technology and IT operations.   

▪ Ensure correct and complete financial reporting with all state agencies 
▪ Responsible for budget research including funding streams and the intricacies therein 

for ten different states.  Responsibilities include preparation of a complete school 
budget, including expert knowledge of the different revenues streams and school 
operating costs 

▪ Implement a school level budget process that removed errors and reduced school 
budget formulation from two weeks two days 

▪ Oversee complete HR process, including assisting with best practices associated with 
employee management, engagement, and discipline.  Assist with new hire and 
employee dismissal procedures and process as well as designing and maintaining 
employee handbooks and manuals 

▪ Design innovative processes around budget preparation and presentation that assisted 
with organizational understanding of school finance and operational impacts 

▪ Report to the school board, state agencies, and other stakeholders concerning budget 
projections and actual spending on all federal and state programs  

▪ Develop a school accounting policy and procedure document identifying school 
financial processes leading to greater school operational efficiency 

▪ Provide education and training to school boards concerning financial and budget 
management best practices  

▪ Assist with the development and negotiation of multi-state multi-school technology 
contracts for hardware and software product and services 

▪ Design and implement a technology plan for our schools, including infrastructure and 
network design and implementation, as well as end user device selection and software 
implementation 

▪ Develop personnel policies and human resources best practices that will be used in 
multiple states   

▪ Design an insurance plan that aligned budget resources while maximizing employee 
benefits    

▪ Implement warehousing operations for Athlos apparel line, increasing net income by 
50% year over year 
 

 

 Chief Financial Officer: Treasure Valley CC       3/07 – 07/2015 
Treasure Valley Community College (TVCC) is located in Ontario, Oregon, and is one of seventeen Community 
Colleges in the State of Oregon.  TVCC has a main campus in Ontario, and a branch campus in Caldwell Idaho.  
TVCC serves 3,000 students annually.   
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▪ Prepared the college annual budget ($75 million) and maintained compliance with 
Oregon budget laws.  Met with budget directors across campus to ensure they maintain 
within allotted resources as well as ensure compliance with college purchasing policies.  

▪ Worked with legislators on fiscal impacts of impending legislation in addition to 
identifying current service level budget needs  

▪ Responsible for reporting revenue predictions to President and College Board  
▪ Responsible for providing budget reduction recommendations and for implementing 

those recommendations including substantial General Fund reductions and budgetary 
reorganization.   

▪ Progressed from Comptroller to Chief Financial Officer  
▪ Managed 10 direct reports and 10 additional indirect across three campuses   
▪ Oversaw all Business Office operations, including Accounts Payable, Accounts 

Receivable, Payroll, Revenue Recognition, and General Ledger reporting 
▪ Responsible for oversight, both operations and financial stability and profitability for all 

College Auxiliary Service Operations (Bookstore, Food Services, Housing, Printing, 
Caldwell Center) 

▪ Developed new reporting tools that assist in the dissemination and understanding of 
financial data for both the campus and the Board of Education  

▪ Performed, one, three, and five-year strategic planning for business operations.  
Participate in overall ten-year strategic planning for the institution as a whole 

▪ Ensured fiscal compliance and prepare associated budgets federal and state grants and 
contracts.  

▪ Prepared all financial reporting to federal and state grantors concerning federal and 
state funds expended 

▪ Acted as sole contact for college annual audit.  Unqualified opinion received in each of 
the last five years with no material adjustments for both TVCC and the TVCC Foundation 

▪ Acted as financial manager for the TVCC Foundation including management of all 
accounting functions, fiscal compliance and reporting, including preparation of annual 
tax returns. 

▪ Responsible for treasury function for both the college and the foundation including how 
cash is utilized as well as assisting college and foundation on debt issuances and 
obtaining necessary capital for operation and expansion. 

▪ Restructured college debt saving the institution $620,000  
▪ Designed training for 45+ staff on FERPA rules, customer service standards, and 

implementation of federal compliance around federal funds and the usage thereof 
▪ Oversight of and responsible for maintaining technology plan, which included IT 

infrastructure and network design, as well as end user device management 
 

 Interim Director of Human Resources:  Treasure Valley CC   11/11 – 06/13 
▪ Responsible for oversight and implementation of all Human Resources policies and 

procedures 
▪ Managed campus hiring committees and practices as well as both local and national 

employee recruitments 



161 
 

▪ Revised and updated current employee handbook 
▪ Oversaw the development and designed an implementation plan for entity-wide 

compensation study 
▪ Responsible for resolving both staff grievances and grievances filed by union employees 
▪ Responsible for progressive discipline policies and practices and assisted in resolving 

employee disciplinary concerns  
▪ Ensured college maintains compliance with applicable HR federal and state laws and 

regulations 
▪ Assisted in the development of an insurance option that saved the college one-third of 

total medical insurance premiums 
▪ Responsible for design and implementation of process and procedures to ensure 

compliance with the Affordable Care Act 
 

 Audit Senior:  Isler CPA                                                                                             11/03 – 03/07  
Isler CPA is a regional accounting firm with 10 partners and approximately 25-30 total staff.  The firm provides 
both tax and audit services in Eugene, Oregon.  Isler provides audit and tax services to governmental units 
across the state of Oregon, specifically cities, counties, non-profits, and tribal governments.     

 

▪ Progressed from Staff Accountant to Senior Auditor 
▪ Developed audit programs for public entities ensuring compliance with Sarbanes Oxley  
▪ Facilitated the organization of an internal audit department for a publicly traded 

company, including education of the Internal Audit Director and internal audit staff on 
required testing and how to ensure compliance with Sarbanes Oxley standards 

▪ Reviewed staff work on audit engagements and provided comments on potential 
improvements 

▪ Prepared financial statements for audit clients in compliance with GASB and FASB 
standards 

▪ Worked with County officials on evaluation of non-profit financials and board minutes 
for organizations that provided services throughout the County.   

▪ Taught classes to co-workers concerning application of A-87 and A-133 principles 
 

 Teaching:  Treasure Valley CC, University of Phoenix, and University of Idaho 07/09 –
present 
▪ Provided adjunct services for TVCC and the University of Phoenix to 35+ students 
▪ Facilitated on-line instruction to business students attending University of Phoenix 

including on-line instruction of 20+ students for six week periods 
▪ Recognized by University of Phoenix for excellence in instruction 
▪ Provide instruction in Education Policy for cohort of future principals at West Ada School 

District 
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 Committee Membership:  Treasure Valley Community College 
▪ Chaired the College Planning and Budget Committee.  Campus wide committee 

responsibility included budget oversight and dissemination along with application of 
accreditation standards associated with budget preparation 

▪ Member of the College Presidents Council responsible for providing advice and 
recommendations to the President on organizational issues and concerns 

▪ Professional Staff President (2010, 2013) 
 

 Other 
▪ Member of the Human Resources Association of Treasure Valley (2017) 
▪ Member of Western Treasure Valley Rotary Club and Past President (2008-2015) 
▪ Treasurer for the Relief Nursery of the Western Treasure Valley (2011 – 2015) 
▪ Member of the Rotary Club of Meridian (2020 – current) 
▪ Chair the Supervisory Committee (Finance Committee) for Capital Educators Credit 

Union (2019 – current) 
▪ Member of West Ada Education Foundation (2018-present) 
▪ Presented at Idaho School Boards Association Annual Conference (2019) 
▪ IASBO (Idaho Association of School Business Officers) regional representative (2021 – 

current) 
▪ NWCCU evaluator performing evaluations throughout the West (2011 – 2015) 

 

 Education: 
▪ Certified Public Accountant licensed in the State of Oregon (license # 11056) 
▪ Masters in Business Administration earned from Northwest Nazarene University in 2009 

(GPA 3.82) 
▪ Educational Specialist with an emphasis in Education Leadership (Masters degree in 

Education) earned from Northwest Nazarene University 2019 
▪ BS in Business Administration earned in 2003, Southern Oregon University (GPA 3.72) 

▪ Concentration:  Accounting / Minor in Psychology 
 

 

 

 

 

 

 

____________________________________________________________________________________  
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Guideline III.3 – Board Member Qualifications • There is a potential conflict of interest 
between the Board Chair’s current job and school finances based upon a potential 
relationship between the school and the Chair’s organization. 

 

Idaho AgriTech Academy takes potential conflicts of interest seriously and is committed to 

maintaining strong governance practices consistent with Idaho law and best practices for public 

charter boards. 

The concern appears to relate to the Board Chair’s professional role and a potential relationship 

between the school and the Chair’s organization. At this time, no financial agreement, contract, 

or formal arrangement exists between the school and the Chair’s organization. 

Should the Board consider entering into any formal relationship, membership, or financial 

arrangement with the Chair’s organization (or any organization affiliated with a Board member), 

the following safeguards will apply: 

• Full disclosure of the relationship in accordance with Idaho conflict-of-interest statutes. 
 
 

• Recusal of the Board Chair from discussion, deliberation, and voting on the matter. 
 
 

• Documentation of the recusal in meeting minutes. 
 
 

• Independent Board review and vote by disinterested members. 
 
 

The school has adopted a Conflict of Interest Policy requiring annual disclosures and ongoing 

reporting of potential conflicts. The Board is committed to transparency, proper recusal 

procedures, and independent decision-making to ensure that no individual Board member 

exercises undue influence over financial or contractual matters. 
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Idaho AgriTech Academy believes it is essential to recruit qualified, experienced leaders to 

serve on its Board. The presence of a Board member who also holds leadership experience in 

related organizations can strengthen governance, provided appropriate conflict management 

protocols are followed. The school and its legal counsel are confident that its policies and 

procedures adequately mitigate any potential conflict. 

 

Board Member Bios  
Nanette Merrill - Board Chairperson  

Nanette Merrill is a lifelong educator with a deep commitment to student success and 
instructional excellence. Most recently, she serves as the Executive Director of the Idaho 
Charter School Association, where she advocates for high-quality public school choice 
and supports charter schools across the state. 

Nanette grew up on a dairy and farming operation in Eastern Idaho. For nearly twenty years, 
she, her former husband, and their children operated their own dairy and farming business 
in the Treasure Valley, where she developed a strong work ethic and a deep appreciation for 
Idaho’s agricultural heritage. Her children were active in FFA, and she is honored to be a 
recipient of the Honorary National FFA Officer Award, recognizing her daughter’s service as 
a National FFA Secretary. 

She was the Founding Principal of Gem Prep Meridian (2018) and later the Founding 
Principal of Gem Prep Meridian North, where she led school start-up, teacher 
development, and academic programming. She holds an Education Specialist degree in 
Teacher Leadership and Administration, a Master’s in Education with a Math emphasis, and 
a Bachelor’s degree in Elementary Education—all earned with high honors. 

Her distinguished career has been recognized nationally. Nanette was named the 2013 
Oregon State Teacher of the Year and received the 2014 National Education Association 
Global Fellowship Award, along with several honors for math excellence and leadership. 
She has contributed her expertise on the Governor’s Council for Educator Advancement 
and the Deputy Superintendent Advisory Council for the Oregon Department of Education. 

Nanette’s influence also extends to professional learning. She has participated in Teach 
Like a Champion training, served as an evaluator and writer for the Smarter Balanced 
Digital Library, and been featured in Parent & Child Magazine and Conversations with 



167 
 

America’s Best Teachers. She remains active in professional communities, including the 
Oregon State and Regional Teachers of the Year Network and the National Network of State 
Teachers of the Year, reflecting her ongoing dedication to improving teaching and learning 
nationwide. 

 

 

 

 

Brandi Elumbaugh – Board Vice Chair  

Brandi Elumbaugh was born in Idaho and raised in Utah and Alaska before returning to 
Idaho to raise her family and build her career. She is a Licensed Master Social Worker 
(LMSW) specializing in trauma-informed mental health and integrative medicine, a former 
high school counselor, and holds multiple professional licenses, including OSHA 30, Idaho 
Realtor, and contractor licenses in Idaho, Oregon, Washington, and Montana. 

Brandi is the CEO of Pacific North Contractors and the owner of several Idaho-based 
businesses, including Impact Cleaning Solutions, Natural Elements, and S&J Property 
Investments. She also serves as a Realtor with Homes of Idaho Real Estate Group. Her 
leadership and entrepreneurial accomplishments have been recognized widely, including a 
feature in Totally Boise magazine and the Circle of Light Award (2018) for her commitment 
to service. 

In addition to her business expertise, Brandi has served as a high school post-secondary 
counselor, guiding students in career planning, college preparation, and workforce 
readiness. She has been deeply involved in her community through service with the 
Caldwell Chamber of Commerce, Meridian Chamber, WPMA, CBOR, and as a former 
Professional Women in Building (PWB) President with SRVBCA. She has volunteered with 
the Canyon and Ada County Festival of Trees and the Boise Rescue Mission. 

Brandi graduated Magna Cum Laude and top of her class from Northwest Nazarene 
University with a Master’s in Social Work. She and her husband Kenny, to whom she has 
been happily married since 1996, live in Idaho and are the proud parents of Shaylann, a 
graduate of ISU, and Jace, a current student at BSU.  

 

Jonathan Gillen- Board Treasurer  
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Jonathan Gillen is a seasoned financial professional with over twenty years of finance and 
accounting experience.  His experience includes work as a CFO of a community College, a 
Director of Finance for a charter school network, as the CFO of the West Ada School 
District and now most recently as the Regional Director for Charter Impact, a national 
organization that provides finance, accounting, and data support to charter schools and 
school districts throughout the U.S.  Jonathan is a licensed CPA, has a Masters in Business 
Administration, and a Masters in Education.  

 

 

Lori Idsinga – Board Member  

Lori Idsinga currently serves as a Special Program Coordinator for Idaho FFA, supporting an 
annual membership of more than 6,000 students statewide. In this role, she specializes in 
coordinating student and industry tours, building partnerships, and supporting Idaho FFA’s 
awards programs. 

As part of her master’s program at Boise State University, Lori developed the university’s 
CTE Teacher Certification Program and served as an adjunct professor during its rollout, 
teaching nine online credits. Prior to her current position, she taught agricultural education 
and served as an FFA advisor for 12 years in rural Idaho schools. In addition to her 
professional experience, Lori and her family operate a small cow/calf ranch west of 
Caldwell, where they market their top calves to 4-H and FFA members. 
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Appendix C2 Board Petitioning Group Chart 
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Appendix C3- Founders Definition and Policy  
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Appendix D  

Appendix D1-School Org Chart  
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Appendix D2 Resumes for Identified Administrators  

Susan Lux 
 📧slux@bluum.org |  

 
PROFESSIONAL SUMMARY 

Experienced and results-oriented education leader with over two decades of success in 
alternative education and charter school leadership. Currently designing and launching an 
innovative agribusiness-focused STEM high school in Idaho that integrates education, industry, 
and workforce development.  

 
CORE COMPETENCIES 

• Agricultural Education & Program Development 
 
 

• Strategic Planning & Change Management 
 
 

• Executive Coaching & Leadership Development 
 
 

• Industry–Education Partnerships 
 
 

• Cross-State Operations & Compliance Oversight 
 
 

• Data-Driven Decision Making 
 
 

• Organizational Effectiveness & Talent Development 
 
 

• High-Impact Communication & Stakeholder Engagement 
 
 

 
PROFESSIONAL EXPERIENCE 

New School Fellow | Bluum – Agri-Business STEM High School, Idaho 
 July 2025 – Present 

• Leading the design and development of a next-generation agribusiness-focused STEM 
high school in Idaho. 

mailto:slux@bluum.org
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• Collaborating with agriculture industry partners, higher education institutions, and state 
agencies to shape curriculum, career pathways, and school operations. 

• Driving innovation in CTE/STEM alignment, with a focus on sustainability, ag-tech, and 
workforce readiness. 

• Overseeing charter development, strategic partnerships, and program design to launch a 
future-focused public school serving rural and underrepresented students. 
 
 

Senior Director of Schools | Pathways In Education – ID, AZ, LA 
 July 2021 – June 2025 

• Directed charter school operations across three states, ensuring compliance, fiscal 
responsibility, and academic performance. 

• Provided executive coaching and leadership development to site leaders, promoting 
continuous improvement and accountability. 

• Federal Funds Director for all states.  
 
 

Founding Principal | Pathways In Education Nampa Charter School – Nampa, ID 
 February 2017 – June 2021 

• Founded and led a successful alternative charter high school serving at-risk and non-
traditional students. 

• Managed daily operations, compliance, budgeting, staffing, and community relations. 
• Led data-informed decision-making processes that improved student achievement and 

graduation rates. 
• Fostered strong partnerships with community and regional organizations to enhance 

student support and post-secondary opportunities. 
 
 

Assistant Principal | Options for Youth Charter School – Apple Valley, CA 
 September 2015 – January 2017 

• Supported academic programs, operations, and staff development. 
• Led teacher coaching, student support systems, and strategic planning. 
• Completed a Principal Fellowship focused on charter school leadership and systemic 

improvement. 
 
 

Teacher & Student Activities Lead | Options for Youth Charter School – Victorville, CA 
 January 2004 – September 2015 

• Taught social science courses and developed student leadership and engagement 
programs. 

• Served as a key liaison between administration, students, and families. 
• Recognized as “Teacher of the Year” (2014) for instructional excellence and student 

impact. 
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EDUCATION & CERTIFICATIONS 

California State University, Dominguez Hills 
 M.A., Education, School Leadership – Graduated with Distinction, 2018 

Park University 
 B.S., Social Psychology – Graduated with Distinction, 2003 

Victor Valley College 
 A.A., Liberal Arts – Graduated with Honors, 2001 

Chapman University 
 Single Subject Credential – Social Science (CA) 
 Idaho Secondary Social Science Teaching Certificate – Current 

Certifications: 

• Idaho School Principal Certificate (K–12) – Current 
• Arizona School Principal (K-12) - Current  
• Idaho Social Studies Credential (6–12) – Current 
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Appendix E- Service Provider Letter 
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Guideline II.1 – General Standards of Quality  

• The application provides a letter of support from Bluum regarding a CSP grant (page 
147). However, the letter does not guarantee support. Please provide additional 
documentation regarding the CSP grant. 

Response Regarding CSP Grant Support 

Idaho AgriTech Academy will apply for startup funding through the federal Charter Schools 

Program (CSP) grant process. The school’s design strongly aligns with CSP priorities, including 

expanding high-quality public school options, serving rural and workforce-aligned communities, 

strengthening career and technical education pathways, and implementing innovative 

programming tied to measurable student outcomes. 

While no grant award can be guaranteed prior to formal notification, the school has received 

guidance indicating that its program model, leadership capacity, and planning structure position 

it as a strong candidate for CSP funding. The grant application window in May aligns the school 

to apply for the grant after charter approval is completed. 

However, Idaho AgriTech Academy acknowledges that CSP funding is competitive and not 

guaranteed. If the school does not secure the necessary startup funding through CSP or 

comparable grant sources, the Board of Directors understands that the school will need to delay 

its opening until adequate startup funds are secured. If sufficient funding cannot be obtained, 

the school will not proceed with opening. The Board is committed to ensuring that the school 

launches only with appropriate financial resources in place to support responsible 

implementation and long-term sustainability. 

 



178 
 

Appendix F- Additional Appendices  

Appendix F1- Letter of support -CWI 
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Appendix F2- Letter of support- Mosaics 
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Appendix F3- Letter of Support – Ag in the Classroom  
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Appendix F4- Letter of Support- Kido Family, Deer Flats Development  
 

 

 



182 
 

Appendix F5- Letter of Support – Idaho Future Farmers of America (FFA) 
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Appendix F6- Charter Start 101  
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Appendix F7- Evidence of Introductory Board Training: Agenda  
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Appendix F8- CTE Additional Funding  
CTE program additional funds available per pathways.  

Welcome to Idaho Division of Career Technical Education 

 

 

 

 

 

 

 

 

 

https://cte.idaho.gov/
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Appendix F-9 Additional Letters of support from Potential 
Industry Partners  
Date: February 10, 2026  

To Whom It May Concern,  

On behalf of the University of Idaho’s Parma Research and Extension Center, I am 
writing  to express our support for the development of Idaho AgriTech Academy, a proposed 
public  charter high school focused on agriculture, STEM, and career-connected learning.  

We understand the vision for Idaho AgriTech Academy and its commitment to 
providing  supervised agricultural experiences (SAEs for all students) as a core 
component of the  educational model.   

As the school moves through its planning and development phase, we are open to 
exploring  ways we may support students through SAE-aligned opportunities such as 
internships,  volunteer experiences, job shadows, site visits, workshops, guest lectures, or other 
work-based  learning experiences, as appropriate and feasible. These experiences would 
support students’  career pathways and may contribute to documented SAE hours and 
graduation project  requirements.  

This letter reflects our interest in continued dialogue and collaboration and is not intended 
to  represent a formal or binding agreement. Specific opportunities and levels of involvement 
would  be determined at a later date and aligned to student needs, program pathways, 
and  organizational capacity.  

We support efforts to expand high-quality, agriculture-focused educational opportunities 
for  Idaho students and appreciate being considered as a potential community partner.  

Sincerely,  

Name: Armando Falcon-Brindis  

Title: Assistant Professor – Research Faculty and Extension Specialist  

Organization: University of Idaho  

Signature: ______________________  

Contact Information: 29603 U of I Ln Parma, ID 83660. Office phone: 208-722-6708; 
email:  afalconbrindis@uidaho.edu 
 

 

 

 

Formatted: Heading 1
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To Whom It May Concern, 

On behalf of ____Williamson Orchards Inc__, I am writing to express our support for the 
development of Idaho AgriTech Academy, a proposed public charter high school focused on 
agriculture, STEM, and career-connected learning. 

We understand the vision for Idaho AgriTech Academy and its commitment to providing 
supervised agricultural experiences (SAEs for all students) as a core component of the 
educational model.  

As the school moves through its planning and development phase, we are open to exploring 
ways we may support students through SAE-aligned opportunities such as internships, 
volunteer experiences, job shadows, site visits, workshops, guest lectures, or other work-based 
learning experiences, as appropriate and feasible. These experiences would support students’ 
career pathways and may contribute to documented SAE hours and graduation project 
requirements. 

This letter reflects our interest in continued dialogue and collaboration and is not intended to 
represent a formal or binding agreement. Specific opportunities and levels of involvement would 
be determined at a later date and aligned to student needs, program pathways, and 
organizational capacity. 

We support efforts to expand high-quality, agriculture-focused educational opportunities for 
Idaho students and appreciate being considered as a potential community partner. 

Sincerely, 

Name: Patrick Williamson 
Title: Manager and Co-owner 
Organization: Williamson Orchards Inc 

Signature:  
Contact Information: patrick.williamson00@gmail.com 
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Appendix F-10 Additional Information and responses to 
questions as requested.  
Guideline I.4 – Key Educational Design Elements, Curricula, Tools, and Instructional 
Methods • Please clarify the expectations for students when they are not in class on 
Fridays (e.g., structure of expectations surrounding activities noted on page 33). 
 

Friday Student Expectations 

 Fridays are designated as a non-instructional day at Idaho AgriTech Academy and are 

intentionally built into the schedule to provide flexibility for students. This structure allows 

students to participate in supervised agricultural experiences (SAEs), including volunteering, 

internships, and other work-based learning opportunities aligned with their agricultural and 

career pathways. 

Fridays also allow the school to host community and industry partners for workshops, guest 

lectures, and additional training opportunities throughout the school year. These experiences 

are structured, supervised, and purposeful, and they count toward students’ graduation project 

requirements and documented SAE hours. 

 

Guideline I.1 – General Standards of Quality • Please provide documentation of 
established relationships in the community that students will use for the internship 
portion of the program (page 40). 

Established Community Relationships and Internship Pipeline 

Idaho AgriTech Academy is intentionally designed around community-embedded learning and 

Supervised Agricultural Experiences (SAEs for all students). While student internships will scale 

as enrollment grows, the school has already begun the work of establishing relationships with 

regional agricultural organizations, postsecondary institutions, and industry partners that will 

support work-based learning, volunteering, and internship opportunities. Our board member 
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currently works with FFA assisting students all over the state of Idaho with SAEs and is able to 

guide this foundational work through a large and well established network of industry partners.  

During the planning phase, the school has engaged partners through site visits, meetings, 

advisory conversations, and letters of support to ensure alignment between academic 

programming and workforce needs. These relationships form the foundation of a structured 

internship and SAE pipeline that will expand annually as student enrollment increases. 

Student Matching Process 

Internships and SAEs will be aligned to clearly defined agricultural and CTE pathways. Students 

will: 

1. Identify areas of interest through advisory programming and pathway exploration. 
 
 

2. Develop an SAE proposal in collaboration with an assigned advisor or CTE instructor. 
 
 

3. Be matched to an existing partner placement or, following the “SAE for All” model, be  

guided in reaching out to propose and create their own supervised opportunity aligned 
to  

pathway standards. 

4. Receive approval once learning objectives, supervision structure, and safety  

considerations are confirmed. 
 

 

This approach ensures both structured partner placements and student-driven initiative,  

reinforcing career readiness and professional communication skills. 

Supervision & Accountability 

All internships and SAEs will be supervised and documented. Each experience will include: 

• A designated site supervisor (industry partner or organization representative). 
 
 



198 
 

• A school-based advisor responsible for oversight and progress monitoring. 
 
 

• Defined learning objectives. 
 
 

• Scheduled check-ins between student and advisor during advisory period. 
 
 

• Safety and workplace readiness expectations outlined in advance. 
 
 

Advisors will monitor student progress and maintain communication with site supervisors to  

ensure quality and alignment. 

Hour Tracking & Documentation 

Student participation will be formally tracked using: 

• Approved SAE plans outlining goals and competencies. 
 
 

• Logged hours verified by site supervisors and recorded in The Agriculture Experience  

Tracker (AET)  

• Reflection journals or progress reports. 
 
 

• Advisor sign-off and evaluation. 
 
 

Hours completed through internships, volunteering, workshops, and approved work-based  

learning experiences will count toward documented SAE requirements and will contribute to  

graduation project benchmarks. 

Alignment to Graduation Projects & Pathways 

SAEs are not standalone experiences; they are integrated components of the academic model.  

Experiences will: 

• Directly align to students’ selected pathways. 
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• Support applied learning connected to coursework. 
 
 

• Contribute to senior graduation projects, including research, applied problem-solving, or 
industry-based capstone presentations. 
 
 

• Reinforce workforce readiness, communication skills, and technical competency. 
 
 

By embedding structured supervision, documentation systems, and pathway alignment, IAA 

ensures that internships and SAEs are rigorous, purposeful, and scalable. This framework 

reflects a deliberate design aligned to Idaho CTE standards and the nationally recognized “SAE 

for All” model. 
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Also added to the appendices are letters or potential partnership.  

 

Guideline II.1 – General Standards of Quality  
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• The application provides a letter of support from Bluum regarding a CSP grant (page 
147). However, the letter does not guarantee support. Please provide additional 
documentation regarding the CSP grant. 

Idaho AgriTech Academy will apply for startup funding through the federal Charter Schools 

Program (CSP) grant process. The school’s design strongly aligns with CSP priorities, including 

expanding high-quality public school options, serving rural and workforce-aligned communities, 

strengthening career and technical education pathways, and implementing innovative 

programming tied to measurable student outcomes. 

While no grant award can be guaranteed prior to formal notification, the school has received 

guidance indicating that its program model, leadership capacity, and planning structure position 

it as a strong candidate for CSP funding. The grant application window in May aligns the school 

to apply for the grant after charter approval is completed. 

However, Idaho AgriTech Academy acknowledges that CSP funding is competitive and not 

guaranteed. If the school does not secure the necessary startup funding through CSP or 

comparable grant sources, the Board of Directors understands that the school will need to delay 

its opening until adequate startup funds are secured. If sufficient funding cannot be obtained, 

the school will not proceed with opening. The Board is committed to ensuring that the school 

launches only with appropriate financial resources in place to support responsible 

implementation and long-term sustainability. 

 

 

 

Guideline II.3 – Financial Management and Monitoring Plan  

• The pre-opening budget (page 95) shows 1.00 FTE for both the Executive Director and 

CTE/Agriculture Director positions, respectively. Please clarify where the funding for 

these positions is derived (e.g., Bluum Fellowship, etc.).  
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The pre-opening budget reflects 1.00 FTE for both the Executive Director and the 

CTE/Agriculture Director to accurately represent the scope of work required during the planning 

year (Year 0). 

Funding for these positions during the pre-opening phase will be derived from external grant 

sources and fellowship support rather than public per-pupil revenue. 

Specifically: 

• The Executive Director will serve as a Bluum Fellow during the pre-opening year. 

Compensation and planning support are funded through the Bluum New School 

Fellowship program and associated startup grants. 

• The CTE/Agriculture Director will also serve as a Bluum Fellow during the planning year, 

with salary support funded through startup grant allocations and fellowship resources 

designated for Year 0 leadership development and school design. 

Upon school opening, both positions will transition to being funded through the school’s 

operational budget supported by state per-pupil funding, consistent with projected enrollment 

and the approved staffing model. 

This structure ensures that Idaho AgriTech Academy enters its opening year with a fully 

developed academic program, established industry partnerships, and operational readiness, 

without placing financial strain on Year 1 operating revenues. 

 

 • The pre-operational budget (page 94) shows an expected $15,000,000 in loans. The 
facility option template (page 109) shows a CDFI loan of $3,500,000 from Building Hope; a 
$2,500,000 loan from the State Revolving Loan Fund; and a Application Evaluation 
Report  4 a 9,000,000 Senior loan. Please provide documentation of the expected loans 
(e.g., term sheet, interest letter, etc.).   
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Idaho AgriTech Academy is currently in the planning and pre-authorization phase. At this stage, 

it is common practice within the charter sector that lending institutions and financing partners do 

not issue formal term sheets, binding commitments, or finalized loan documents prior to charter 

authorization and verified enrollment projections. 

The loan amounts reflected in the pre-operational budget and facility option template represent 

modeled financing scenarios based on past experience and preliminary conversations with 

charter-aligned lenders and facilities partners. These figures are included to demonstrate 

financial feasibility and to ensure conservative planning; however, they are not final 

commitments. 

Specifically: 

• The referenced CDFI financing (e.g., Building Hope), State Revolving Loan Fund 

participation, and senior loan structures reflect potential layered financing approaches 

typical for charter facility projects of this size. 

• Final loan structures, amounts, and terms will be contingent upon charter authorization, 

confirmed enrollment, finalized facility selection, appraisal, and due diligence. 

The school understands that responsible financing requires careful underwriting and will not 

execute debt agreements until authorization is secured and revenue projections are validated. 

It is also important to note that facility discussions remain active, and additional options are 

emerging. Most notably, the school is engaged in preliminary discussions with the College of 

Idaho regarding a potential lease arrangement for the College’s former library building. This 

option may provide a more cost-effective and strategically aligned solution, reducing overall 

borrowing needs compared to the currently modeled scenario. 

As planning progresses, Idaho AgriTech Academy will: 
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• Secure formal letters of interest or term sheets following authorization. 
 
 

• Finalize financing structures only after confirming the selected facility. 
 
 

• Ensure total debt service remains within board-approved sustainability thresholds. 
 
 

• Adjust capital plans if financing terms are less favorable than anticipated. 
 
 

The financial projections presented are intentionally conservative and represent a maximum 

modeled scenario rather than a finalized commitment. The Board remains committed to prudent 

financial stewardship and will proceed only with financing structures that ensure long-term 

sustainability. 

 

• The application does not provide an advertising budget for Year One, which may affect 
enrollment for Year Two of operations. Please reconcile 

 

The absence of a clearly delineated advertising budget in Year One was an oversight resulting 

from the way the pre-opening budget was structured. A substantial marketing and outreach 

allocation was included in the pre-opening year with the intention that a portion of those funds 

would carry forward into Year One to support continued enrollment growth into Year Two. 

However, that carryover was not explicitly reflected in the Year One budget line items. 

The budget has now been revised to properly allocate marketing and advertising expenses 

within Year One operations, ensuring clarity and transparency. The updated budget includes a 

defined Year One advertising allocation to support sustained enrollment efforts, including digital 

marketing, community outreach, and recruitment initiatives. 
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This adjustment does not impact the overall financial viability of the school but improves the 

accuracy and presentation of projected expenses across fiscal years. 

 • The budget provided in the application (page 100) presents a break-even enrollment 
that represents a narrow margin relative to full enrollment in Year 1. Please clarify the 
school’s plan to address enrollment risk during the first year of operations. 

 

Idaho AgriTech Academy recognizes that Year 1 enrollment is a critical variable in financial 

sustainability. While the projected break-even enrollment reflects a narrow margin relative to full 

enrollment capacity, the school has developed a proactive risk mitigation plan to address 

potential enrollment fluctuations during the first year of operations. 

1. Conservative Staffing Model 

 Year 1 staffing is intentionally designed to be scalable. Teaching positions and support staff will 

be aligned to confirmed enrollment numbers prior to the start of the school year. Course 

sections and staffing allocations will be adjusted to maintain appropriate student-teacher ratios 

while protecting financial stability. 

2. Phased Program Implementation 

 Certain program components, equipment purchases, and non-essential expenditures can be 

phased or delayed if enrollment comes in below projections. Capital-intensive CTE purchases 

are prioritized but sequenced to ensure expenditures align with confirmed revenue. 

3. Pre-Opening Enrollment Strategy 
 

 

 The school is implementing a comprehensive enrollment plan that includes: 

• Early and sustained community outreach 
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• Industry and partner advocacy 
 
 

• Interest list cultivation and regular communication 
 
 

• Targeted recruitment in aligned feeder communities 
 
 

• Public information sessions and industry-supported events 
 
 

Enrollment targets will be monitored monthly during the pre-opening year, allowing leadership to 

adjust staffing and expenditures well before the start of operations. 

4. Grant and Startup Support 

 Pre-opening leadership salaries are funded through fellowship and startup grant sources, 

reducing operational burden in Year 1. Additional startup reserves and grant funding provide a 

financial cushion to support responsible program launch. 

5. Reserve and Cash Flow Planning 

 The school’s financial model includes contingency planning and conservative revenue 

assumptions. Leadership will maintain close oversight of monthly cash flow and make timely 

adjustments as needed to ensure fiscal health. 

Idaho AgriTech Academy’s leadership team understands the importance of conservative fiscal 

management during the first year of operations. The school is committed to aligning staffing, 

programming, and expenditures with actual enrollment to ensure both educational quality and 

financial sustainability. 

 • The application presents enrollment projections that assume the addition of grade 12 
in Year 2 and sustained enrollment of 100 students per grade. Please clarify how the 
school intends to monitor enrollment trends and respond if grade-level enrollment differs 
from expectations.  
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Idaho AgriTech Academy’s enrollment projections assume the addition of grade 12 in Year 2 

and a steady-state target of approximately 100 students per grade level. The school recognizes 

that grade-level enrollment may vary during the early years of implementation and has 

established a monitoring and response framework to manage this risk responsibly. 

1. Ongoing Enrollment Monitoring 

 Enrollment trends will be monitored continuously during the pre-opening year and throughout 

each school year. Leadership will track: 

• Applications by grade level 
 
 

• Confirmed enrollments and attrition rates 
 
 

• Waitlists and transfer patterns 
 
 

• Monthly enrollment counts compared to projections 
 
 

This data will be reviewed regularly by the Executive Director and Board to inform staffing and  

program decisions. 

2. Flexible Staffing Model 
 

 

 Staffing allocations will be aligned to actual grade-level enrollment rather than projected 

maximums. Course sections will be adjusted based on confirmed student numbers, and staffing 

will scale proportionally to maintain appropriate student-teacher ratios while protecting financial 

sustainability. 

If a grade level enrolls below projections: 

• Sections may be consolidated. 
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• Elective offerings may be phased. 
 
 

• Shared staffing across grade levels may be utilized. 
 
 

If enrollment exceeds projections: 

• Additional sections may be added as budget allows. 
 
 

• Temporary or part-time staffing adjustments may be implemented. 
 
 

3. Financial Contingency Planning 

 The school’s financial model allows for adjustments to non-essential expenditures and phased 

program investments if enrollment varies from projections. Leadership will maintain conservative 

budget oversight to ensure operational stability regardless of minor fluctuations. 

Idaho AgriTech Academy is committed to data-driven decision-making and responsible growth. 

Enrollment projections reflect intended capacity, but implementation will be responsive to actual 

enrollment patterns to ensure both academic quality and fiscal sustainability. 

 

 

• Facility costs in the application (pages 108-112) are supported through external 
financing, and final loan terms may differ from initial assumptions. Please clarify how the 
school plans to manage potential variability in facilities financing.  

 

Idaho AgriTech Academy acknowledges that final loan terms and financing structures for 

facilities may differ from the preliminary assumptions presented in the application. The facility 

cost projections included in pages 108–112 represent the maximum amount the school is willing 

to allocate toward debt service, not the anticipated final expenditure. 
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The financial model is intentionally conservative and structured to accommodate variability in 

interest rates, financing terms, and renovation costs. The school intends to pursue the most 

favorable financing terms available at the time of closing and expects final debt service 

obligations to be equal to or less than the maximum modeled amount. 

To manage potential variability in facilities financing, the school will: 

1. Maintain a Maximum Debt Threshold 

2. Phase Renovation and Capital Improvements 

 Renovations will be prioritized to support essential instructional needs for opening. Non-

essential improvements may be phased to preserve cash flow flexibility. 

3. Engage Experienced Financial Advisors 

 The school will work with experienced facilities and charter finance partners to secure 

competitive loan terms and structure debt responsibly. 

4. Adjust Operating Expenditures if Necessary 

 Should final financing terms differ modestly from projections, leadership will adjust non-

essential operational expenditures to maintain balanced budgets. 

IAA remains committed to ensuring that facilities financing decisions support, rather than strain, 

long-term academic and financial sustainability. 

Guideline II.4 – Facilities Plan • Facility Option 2 is in a proposed development in Deer 
Flats (page 110). Please provide any relevant documentation that evidences the 
development is able to provide the necessary student demand and facility infrastructure 
required to operate the school.  

 

After further evaluation and continued facilities discussions, the Board has elected to remove 

Facility Option 2 (Deer Flats) from consideration at this time. While the location presented long-
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term potential, the development remains in a planning phase and does not yet provide the level 

of infrastructure certainty or documented enrollment demand necessary to support a school 

opening within our projected timeline. 

The revised facilities plan prioritizes locations that can support student demand at opening and 

provide predictable financing and construction timelines. Updated documentation reflecting the 

replacement option has been provided in the revised petition materials. 

 

Guideline III.3 – Board Member Qualifications • There is a potential conflict of interest 
between the Board Chair’s current job and school finances based upon a potential 
relationship between the school and the Chair’s organization. 

 

Idaho AgriTech Academy takes potential conflicts of interest seriously and is committed to 

maintaining strong governance practices consistent with Idaho law and best practices for public 

charter boards. 

The concern appears to relate to the Board Chair’s professional role and a potential relationship 

between the school and the Chair’s organization. At this time, no financial agreement, contract, 

or formal arrangement exists between the school and the Chair’s organization. 

Should the Board consider entering into any formal relationship, membership, or financial 

arrangement with the Chair’s organization (or any organization affiliated with a Board member), 

the following safeguards will apply: 

• Full disclosure of the relationship in accordance with Idaho conflict-of-interest statutes. 
 
 

• Recusal of the Board Chair from discussion, deliberation, and voting on the matter. 
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• Documentation of the recusal in meeting minutes. 
 
 

• Independent Board review and vote by disinterested members. 
 
 

The school has adopted a Conflict of Interest Policy requiring annual disclosures and ongoing 

reporting of potential conflicts. The Board is committed to transparency, proper recusal 

procedures, and independent decision-making to ensure that no individual Board member 

exercises undue influence over financial or contractual matters. 

Idaho AgriTech Academy believes it is essential to recruit qualified, experienced leaders to 

serve on its Board. The presence of a Board member who also holds leadership experience in 

related organizations can strengthen governance, provided appropriate conflict management 

protocols are followed. The school and its legal counsel are confident that its policies and 

procedures adequately mitigate any potential conflict. 

 

Guideline IV.2 – Primary Attendance Area and Community Support • The application 
includes a map of the primary attendance area (page 79). This area does not appear to 
coincide directly with Canyon County. Please provide a description of the primary 
attendance area (e.g., south of Franklin Ave. between Karcher Ave. and Eagle Rd., etc.). 
This is required as it will determine where transportation must be provided.  

Updated Attendance Boundary  
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The proposed attendance boundary is defined by the following major roadways: 

• North Boundary: 
 State Street / Highway 44 
 
 

• West Boundary: 
 Linder Road, running south from Highway 44 to Victory Road 
 
 

• South Boundary: 
 Victory Road, east to Indiana Avenue, 
 then north/south alignment along Indiana Avenue to Highway 55, 
 continuing south along Highway 55 to Farmway Road 
 
 

• East Boundary: 
 Farmway Road, running north back to Highway 44 

 

The proposed attendance boundary has been intentionally designed to respond to documented 

rapid population growth in eastern Canyon County. This corridor has experienced sustained 

residential development, increased housing density, and continued in-migration of families. 



213 
 

The Vallivue School District in particular has been significantly impacted by this growth. Rising 

enrollment pressures, facility constraints, and continued development approvals in the district 

underscore the need for additional high-quality public school options within this geographic 

area. The proposed boundary directly serves communities experiencing this growth and 

provides families with an additional free public school option designed to meet regional 

workforce and career-technical education needs. 

The boundary extends into western Ada County due to the proximity of the proposed school 

location near the College of Western Idaho (CWI) campus. The Academy’s intended location 

sits within close driving distance of neighborhoods that fall just across the Ada/Canyon county 

line. Excluding these families solely because of a county boundary would omit students residing 

less than five miles from the identified school site. 

The inclusion of this portion of Ada County ensures equitable access for families in immediate 

proximity to the proposed campus, supports reasonable transportation logistics, and reflects 

natural community patterns of travel, commerce, and workforce participation that already cross 

county lines in this region. 

This boundary configuration therefore reflects: 

• Rapid residential growth patterns 
 
 

• Demonstrated enrollment pressure within Vallivue School District 
 
 

• Geographic proximity to the proposed campus near CWI 
 
 

• Practical transportation and access considerations 
 
 

• Alignment with regional workforce and higher education partnerships 
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The boundary is intentionally focused, contiguous, and aligned with major transportation 

corridors to ensure clarity, accessibility, and operational feasibility. 

 

The application states “if facility option 2 is used then the attendance boundary will be 
modified to include the area around that facility” (page 77). Application Evaluation 
Report  7 Please provide a detailed description of the primary attendance area for Facility 
Option 2.  

Since submission of the application, Idaho AgriTech Academy has reevaluated Facility Option 2 

and has determined that we are no longer considering this location. As a result, Facility Option 2 

has been removed from consideration and replaced with an alternative site currently under 

evaluation. 

Because Facility Option 2 is no longer being pursued, the proposed modification to the 

attendance boundary referenced on page 77 is no longer applicable. 

Guideline IV.1. – General Standards of Quality • While the number of potential 
enrollments in the proposed attendance area may allow the school to meet demand, the 
model is unique and not yet implemented in Idaho. Please provide any additional 
evidence the school will be able to meet the anticipated enrollment (e.g., redacted 
interest surveys, data from school and community meetings, etc.).   

While Idaho AgriTech Academy represents a unique model within Idaho, early indicators of 

community interest are strong — even prior to formal marketing or outreach campaigns. 

Evidence of Demonstrated Interest 

1. Interest List Growth 

 Idaho AgriTech Academy officially launched its website on January 15. Within one 

month — and prior to launching any paid advertising or formal enrollment campaign — 

the school has collected 79 student interest submissions through its website. These 

submissions represent families proactively seeking information about enrollment before 

structured recruitment efforts have begun. Redacted copies of interest submissions can 
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be provided upon request. 

 

 

2. Organic Digital Engagement 

 In the first month following launch, Idaho AgriTech Academy has organically grown to 

250 followers across social media platforms, again without paid campaigns. 

Engagement metrics indicate strong interest from families, agricultural professionals, 

and community stakeholders. 

 

 

3. Industry & Postsecondary Alignment 

 The school is actively partnering with the College of Western Idaho Ag Science Center. 

These partnerships provide credible postsecondary and workforce pathways that 

increase family confidence and support enrollment sustainability. 

 

 

4. Market Context 

 Canyon County continues to experience sustained population growth. At the same time, 

agriculture remains one of Idaho’s largest industries, yet there is no existing public high 

school in the region fully dedicated to agricultural science, ag mechanics, precision 

agriculture, and agribusiness entrepreneurship. The school fills a clearly defined gap in 

the secondary education landscape. 

 

 

Planned Enrollment Strategy 



216 
 

Formal outreach efforts are scheduled to begin following charter approval and will include: 

• Targeted digital advertising within the proposed attendance area 

• Presentations to agricultural organizations and FFA networks 

• Community information sessions 

• Direct outreach to homeschool networks and rural communities 

• Collaboration with middle schools where permitted 

 

 

Given that 79 families joined the interest list within the first month of launch, without 

advertising,  we are confident that structured recruitment efforts will generate sufficient 

enrollment to meet Year 1 targets. 

While the model is innovative within Idaho, early organic demand, strong industry alignment, 

and a clearly defined niche within a major state economic sector support the school’s enrollment 

projections. 

 

The application states that the school will “work with career counselors at local middle 
schools and feeder charters, such as MOSAICS Charter STEAM charter school, to 
identify interested students” (page 91). The application provides a letter of support from 
MOSAICS. Please clarify and provide documentation evidencing cooperation with local 
school districts. If local school districts decline to participate, please clarify an alternate 
enrollment plan. 

 

Should local districts elect not to formally participate in outreach coordination, Idaho AgriTech 

Academy will continue to implement a comprehensive, independent enrollment strategy that 

includes: 
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• Direct family outreach through community events, agricultural organizations, and 

industry networks 

• Digital marketing and targeted social media campaigns within Canyon County and 

surrounding rural communities 

• Information sessions hosted in accessible community locations 

• Partnerships with agricultural industry leaders, FFA networks, and workforce 

organizations 

• Distribution of materials to families through publicly available communication channels 

Because Idaho AgriTech Academy serves a specialized agricultural and career-technical 

mission, recruitment efforts are designed to reach families directly rather than relying solely on 

district-based counseling pipelines. 

The school remains committed to maintaining open lines of communication with local districts 

and welcomes collaboration where appropriate. However, enrollment viability is not dependent 

upon formal district participation. 

 

Revised location option:  

 

Idaho AgriTech Academy is currently engaged in active discussions with the College of Idaho 

regarding the potential lease and renovation of the College’s former library building as the 

school’s location. This option represents a strategically aligned and financially responsible 

facility pathway that supports both the academic vision and long-term sustainability of the 

school. 

Location & Community Access 
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The College of Idaho campus is located in Caldwell, positioning the school to effectively serve 

both densely populated areas of Canyon County and surrounding rural communities. The 

central location provides strong regional accessibility while maintaining proximity to Idaho’s 

agricultural industry partners and workforce hubs. 

This location aligns with the school’s desire to serve students from both urban and rural 

backgrounds and supports equitable access to high-quality, agriculture-focused education. 

Building Overview 

The former library building is approximately 33,000 square feet. The renovation estimates also 

include an additional 1,600 square feet dedicated welding shop and a greenhouse to support 

plant science, agronomy, and applied agricultural coursework 

While this represents a relatively efficient footprint, the co-location model provides potential 

access to additional shared campus resources, including: 

• Cafeteria and food service facilities 
 
 

• Lecture halls and gathering spaces 
 
 

• Science laboratories 
 
 

• Green space and outdoor learning areas 
 
 

• Additional campus facilities as available 
 
 

This shared-use structure allows the school to operate within a smaller dedicated facility while 

benefiting from the broader college campus environment. 

Academic & Postsecondary Alignment 
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The College of Idaho is recognized for its strong business and science programs, which closely 

align with Idaho AgriTech Academy’s focus on agribusiness, STEM, and workforce-connected 

learning. 

Through a co-location model, students would have direct access to advanced opportunities 

funding and the ability to enroll in college-level coursework on campus. This proximity to higher 

education provides several strategic advantages: 

• Early exposure to postsecondary expectations 
 
 

• Seamless access to dual-credit or advanced coursework 
 
 

• Increased college readiness 
 
 

• A sense of belonging within a higher education environment 
 
 

The College has also expressed interest in exploring scholarship pathways for Idaho AgriTech 

Academy students, particularly those from rural communities, to continue their postsecondary 

education at the College of Idaho. 

Renovation & Financial Considerations 

Idaho AgriTech Academy is working with an architect to obtain preliminary renovation estimates 

for the former library building. Early indications suggest renovation costs between $8,000,000 

and $10,000,000. 

This projected cost represents a significant savings compared to other facility options and may 

substantially reduce overall borrowing requirements. The school continues to conduct due 

diligence regarding renovation scope, financing structure, and final cost estimates prior to any 

formal agreement. 
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The proposed co-location at The College of Idaho would position Idaho AgriTech Academy 

within the renovated Terteling Building, offering approximately 33,000 square feet of classroom 

and office space, a 1,600-square-foot welding lab, and a greenhouse on a beautiful and 

established collegiate campus. With renovations estimated at approximately $10 million, this 

option represents a strong and viable investment within our facility framework. Colocation 

provides students with daily exposure to a respected private college environment, reinforcing a 

college-going culture and helping students see themselves belonging in higher education. In 

addition, students will have access to dual credit and potential scholarship pathways for 

continued education. This option offers an exciting opportunity to integrate secondary and 

postsecondary experiences while building Idaho AgriTech Academy in a setting that reflects 

academic excellence and long-term student aspiration. 
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