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Mission and Vision Statements:

"Monticello Montessori students will become critical thinkers and intrinsically motivated learners.”

"Students attending Monticello will maximize their inner potentials and experience purpose and
meaning in life by taking responsibility for their own education and cultivating personal dignity and
independence through the Montessori approach to learning”.

Enrollment October 25, 2022

Kindergarten
1s* Grade
2" Grade
3rd Grade
4th Grade
5th Grade
6t Grade
7th Grade
8t Grade

20
20
23
17
17
10
17
20
10
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Improvements planned for our school’'s next performance certificate term:

ACADEMIC COMPLIANCE
To make progress towards Math & ELA proficiency/growth compliance we have and will
continue to:
1. Have a master schedule that includes WIN (What I Need Time) for ELA and Math,
allowing us to better utilize our Title 1 and special ed. staff and our TAs.
2. Make certain every IEP reflects the actual needed goals for each special ed. student.
3. Provide extensive and ongoing training in our newly adopted math and ELA curriculum.
We will continue to meet weekly to learn from each other. In addition, we have
teachers participating in the state SMART program (literacy for k-3 teachers) and we
applied for and were granted a Cultivating Readers grant which is providing resources
and training.

OPERATIONAL COMPLTIANCE
To make progress towards operational compliance we have and will continue to:
Take steps to resolve the corrective action plan issued by IPCSC and the SDE spring 2021.
Continue to provided professional development each month last year that taught and informed
our staff and teachers with the tools to operate the school effectively.
Resolve board governance, oversight and structure issues outside of corrective action plan.
We will work closely with IPCSC to make our lottery compliant if we have more students apply
than we have actual room.

FINANCIAL COMPLTIANCE
We hired a new very experienced business manager who has worked to:
1. Provide school leadership, staff and appropriate personnel on financial policy.
2. Oversee financial policy revisions.
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3. Provide financial transparency to the public.
4. In addition, we have been frugal and responsible in all our expenditures (including
staffing).
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Goal Statement: MMCS will strive to
provide a variety of quality
opportunities in academics,
experiential learning, extra-curricular
activities, service projects, and life
skills in order to ensure students are
ready to excel with future goals.

3.

Obijectives:
Focus 1.

Area #1 Student
Learning and >
Engagement

Provide a teacher for P. E., Art, Library and
Music.

Recruit volunteers to support special
projects/subjects

* Science

* Math

- Life skills

* Sports

* Dance

* Student choice projects

- Utilize the greenhouse

*Drama

Increase visibility in the copgymunity; .,



Obijectives:

Focus - —Prevideateschertor R A brarrane

Area #1 Student Musie:
| eq rning and 2. Recruit volunteers to support special
projects/subjects
Engagement e
- Math
Goal Statement: MMCS will strive to * Life skills
provide a variety of quality * Sports
opportunities in academics, - Dance

experiential learning, extra-curricular
activities, service projects, and life N
skills in order to ensure students are » Utilize the greenhouse

ready to excel with future goals. — Drama

» Student choice projects

3. Increase visibility in the commUMLYe o 1o =



Focus

Area #2 Recruit
and Retain High
Quality Faculty and
Staff Trained to
Employ the

Montessori Method

Goal Statement: MMCS will
recruit and retain professional
and engaged team members in
all areas and provide them with
high-quality and researched
curriculum resources.

Objectives:

Offer competitive pay

. Conduct regularly scheduled

Roundtable Montessori discussions

. Adopt an ELA curriculum that supports

state standards and compliments
Montessori methods

. Adopt a math curriculum that supports

state standards and compliments
Montessori methods

Partner with a local Montessori
accredited school for mentoring

. Offer paid Montessori training
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Focus

Area #2 Recruit
and Retain High
Quality Faculty and
Staff Trained to
Employ the

Montessori Method

Goal Statement: MMCS will
recruit and retain professional
and engaged team members in
all areas and provide them with
high-quality and researched
curriculum resources.

Objectives:

2. Conduct regularly scheduled
Roundtable Montessori discussions

5. Partner with a local Montessori
accredited school for mentoring
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Focus Area #3 Safe Facilities
and Financial Responsibility

Goal: MMCS will provide a safe,
secure, welcoming environment
and will be accountable for district
resources, facilities and services,
while providing transparency and
community engagement to
support the strategic plan.

Obijectives:

1.

Offer CPR and First Aid training
and secure an AED for the school

Parent engagement
opportunities; parenting courses,
classroom volunteer training,
frequent social media updates

Teachers will be frugal with
resources; electricity, heat, paper,
supplies, etc.

Pursue grant and donation
opportunities
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Focus Area #3 Safe Facilities
and Financial Responsibility

Goal: MMCS will provide a safe,
secure, welcoming environment
and will be accountable for district
resources, facilities and services,
while providing transparency and
community engagement to
support the strategic plan.

Obijectives:

1. Offer CPR and First Aid training
and secure an AED for the school

2. Parent engagement
opportunities; parenting courses,
classroom volunteer training,
frequent social media updates

3. Teachers will be frugal with
resources; electricity, heat, paper,
supplies, etc.

4. Pursue grant and donation
opportunities
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Focus Area #4
Communicating
With and Engaging
All Groups

Goal: MMCS will
actively engage and
collaborate with every
group in our
community through
transparent
communications to
support our students.

Objectives:

1.

Create a list of volunteer opportunities for the
community

Educate parents and the community about our
vision and objectives so they can understand and
become more engaged

ncrease teacher to parent communication

Hold at least two meaningful Family Nights
supported by all staff

Resolve safety concerns listed in our annual safety
report

Create relationships with area
universities/colleges/education programs to
recruit aides and volunteers
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