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Condition 1:  Academic Accountability
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IDVA FY22 Annual Performance Report:  Exhibit H, Page 17



Condition 3: Exemption from Financial Accountability
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D. School Performance. The School shall achieve an accountability designation of Good

Standing or Honor on each of the three sections of the Performance Framework. In the

event the School is a party to a third party management contract which includes a deficit

protection clause, the School shall be exempt from some or all measures within the

financial portion of the Performance Framework. In accordance with Charter School Law,

the Authorizer shall renew any charter in which the public charter school met all of the

terms of its performance certificate at the time of renewal.

IDVA Performance Certificate, Section 4.D:  Exhibit B, Page 3



Exempt from Gray Measures
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IDVA Performance Certificate:  Exhibit C, Pages 37-38

Exempted From: 

Current Ratio

Cash Ratio

Unrestricted Days Cash

Total Margin

Debt to Asset Ratio

Cash Flow

Debt Service Coverage Ratio

Not Exempted From: 
Default



Impact of the Exemption
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IDVA FY19 Annual Performance 

Report:   Exhibit E, Page 4
IDVA FY20 Annual Performance 

Report:  Exhibit F, Page 4



Sample of Financial Calculations
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1. Current Ratio 

Calculation: Current Assets divided by Current Liabilities 

2. Unrestricted Days Cash 

Calculation: Unrestricted Cash and investments divided by 

((Total Expenses minus Depreciation Expense) / 365) 

5. Total Margin and 3Yr Aggregated Total Margin 

Calculation: 
Most Recent Year Total Margin: 2019 Net Income divided by 2019 Total Revenue. 
3-Year Aggregated Total Margin: (2019 Net Income +2018 Net Income 

IDVA Financial 

Framework: Exhibit M, 

Pages 3 and 5



Services Agreement – Service Fees
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• 4.2. Administrative Services Fee. In consideration of the value of the Administrative Services provided by K12, Academy will pay

K12 and its Affiliates fifteen percent (15%) of the Program Revenues for the Administrative Services (the "Administrative Services 

Fee") for each Fiscal Year of the Agreement. Payment for the Administrative Services Fee shall be made in accordance with Section 

11 below.

• 4.3. Technology Services Fee. In consideration of the value of the Technology Services provided by K12, Academy will pay K12 

and its Affiliates seven percent (7%) of the Program Revenues for the Technology Services (the "Technology Services Fee") for the 

each Fiscal Year of the Agreement. K12 will cooperate with the Academy, to the extent reasonable and practical, to ascertain what 

portion of the Technology Service Fee (or any other fee owing under this Agreement) is compensable as "Transportation" costs or 

other costs under the reimbursement terms and provisions of the Idaho Education Code. Payment for the Technology Service Fee 

shall be made in accordance with Section 11 below.

IDVA Services Agreement:  Exhibit N, Page 6



Services Agreement – Performance Fee
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IDVA Services Agreement:  Exhibit N, Pages 7-8

• 4.4.2.Performance Fee. Should there be a positive Net Asset balance remaining at the end of a fiscal year after 

payment of the Net  Asset Fee, per Section 4.4.1, or if no such fee is due to K12 and the Program has a positive 

Net Asset balance; the Academy will pay to K12 a Performance Fee based on the following conditions. In no 

event will the Performance Fee exceed 50% of the then existing Net Asset balance.

• 4.4.2.1. Should the Academy end a Fiscal Year with a positive Change in Net Assets and a positive Net 
Asset balance as evidenced by the audited financial statements prior to the payment of the Performance 
Fee and immediately after payment of the Net Asset Fee, if any, for a given Fiscal Year during the Term, as 
evidenced by Academy's audited financial statements then:
• 4.4.2.1.1. One percent (1.0%) of the current year Program Revenue will be paid to K12 as a 

performance fee.

• 4.4.2.2. Based on the results of a survey of all Program parents . . . 
• 4.4.2.2.1. One percent (1.0%) of the current year Program Revenue will be paid to K12

• 4.4.2.3. If both conditions are met in Sections 4.4.2.1and 4.4.2.2 the fee to be paid will be two
• and one-half percent (2 Y:z%) of the current year Program Revenue.



Cost of Services
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SDE Revenue and Expenditure Reports:  Exhibit O, Page 3

FY21 Fiscal Audit:  Exhibit K, Page 22



Services Agreement – Ed Products
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4.1. Educational Product Prices. In consideration of the value of the Educational Products provided by K12 

(including teaching support), Academy will pay K12 and its Affiliates for the Educational Products based on the 

then current national K12 Managed Virtual School Pricing for similarly situated schools ("Product Price List").

IDVA Services Agreement:  Exhibit N, Page 6

IDVA Expenditure Report:  Exhibit S, Page1



Services Agreement – Ed. Products Cont’d.
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IDVA Services Agreement:  Exhibit N, Pages 28-29



Services Agreement – Net Asset Fee
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IDVA Services Agreement:  Exhibit N, Page 7



Services Agreement – Positive Net Asset Provision
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IDVA Services Agreement:  Exhibit N, Page 8



Services Agreement – Repayment in Future Years
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Debt Retirement Letter – Exhibit U, Page 1

“As to deficits funded for other past years, it is our [K12, Inc.] expectation that the IDVA 
Board will make every effort to repay them in the future as financial conditions permit.  
Therefore, the IDVA Board is expected tot take the debt into account in its normal 
budget process each year and to devote to its repayment any surplus above the funds 
necessary to run the school. . .”

if the Academy generates Net Assets (based on audited financial statements using generally accepted accounting 
principles) that exceed 3% of prior year expenditures within three years subsequent to the Forgiven Debt, K12 L.L.C. 
shall be entitled to the excess funds up to the total amount of the cumulative Forgiven Debt.

Services Agreement Amendment– Exhibit T, Page 1



Fees and Credits

Credit Payable

FY22 2,776,976 6,621,859 Exhibit L, Page 

FY21 3,228,255 9,226,443 Exhibit K, Page 

FY20 2,214,626 4,665,821 Exhibit J, Page 

FY19 2,919,135 1,261,385 Exhibit I, Page 
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IDVA Fiscal Audits



Request for Exemption
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Email Edginton to PCSC Staff, 

April 2014:  Exhibit Q, Page 3



Site Visit Report
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2014 IPCSC Site Visit Report - Exhibit W, Page 4

“Strengths

• Teachers report that they feel supported by the school’s 
administration; they believe the administration values and is 
responsive to feedback.

• Board training and evaluation processes have improved.

• The deficit protection clause in its contract with K12 continues to 
lead to balanced budgets and financial stability.” 



Adoption of Certificate 

E) CONSIDERATION OF PROPOSED CHARTER SCHOOL PERFORMANCE CERTIFICATES

M/S (DeMordaunt/O’Donahue): To execute the performance certificates for the following: Idaho 
Science and Technology Charter School, North Idaho STEM Charter Academy, Palouse Prairie School 
of Expeditionary Learning, Taylor’s Crossing Public Charter School, Idaho Virtual Education 
Partners doing business as Idaho Connects Online as presented.

Commissioner Quinn asked whether the schools were comfortable with the certificates. Ms. 
Baysinger confirmed that school feedback indicated that all  schools agreed to the performance 
certificates as presented. 

Commissioner DeMordaunt stated that during the subcommittee meeting, the schools provided 
positive feedback about the process and felt it was a benefit to their schools.

M/S (DeMordaunt/O’Donahue): To amend the motion to include the approval of the performance 
certificates of Idaho Virtual Academy, Kootenai Bridge Academy, and Idaho Virtual High School 
doing business as RichardMcKenna Charter High School as presented. The motion passed 
unanimously as amended.
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IPCSC Meeting Minutes, 6/17/14 – Exhibit W, Page 15



In Closing

Renew with the Recommended Conditions: 

Condition 1 – Academic Accountability

Condition 2 – Enrollment Cap (not contested)

Condition 3 – Financial Accountability 
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