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ADDITIONAL ACADEMIC MEASURES  
FOR ALTERNATIVE PROGRAMS GRADES 6-12 

Standard Academic Measures 
1. Math Proficiency
2. ELA Proficiency
3. College and Career Readiness (5yr ACGR)

In addition to the standard measures above, the following measures will apply to 
alternative programs.  

Alternative Program Measures 
1. Math Content Mastery

2. ELA Content Mastery

3. Progress Toward Graduation

4. College and Career Readiness- Alternative

In order to be considered an alternative program, 100% of the students enrolled in 
the program must meet the statutory definition of “at-risk”. 

Comparison Group:  the comparison group for alternative programs includes all 
schools and IPCSC programs serving 100% at-risk student populations.  
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MATH PROFICIENCY (Standard Measure)
Proficiency Rate: The IPCSC will use the proficiency rates as determined by the Idaho 
Accountability Framework and reported via the Idaho Report Card. 

Math and ELA Proficiency Rubric 

Exceeds Standard 
The school’s proficiency rate is greater than one standard 
deviation above the mean of the identified comparison group, 
OR The school’s proficiency average is in 90th percentile of all 
Idaho schools. 

Meets Standard 
The school’s proficiency rate is equal to the mean or falls 
between the mean and one standard deviation above the 
mean of the identified comparison group. 

Approaches 
Standard 

The school’s proficiency rate falls between the mean and one 
standard deviation below the mean of the identified 
comparison group. 

Does Not Meet 
Standard 

The school’s proficiency rate is more than one standard 
deviation below the mean of the identified comparison group, 
OR the school has been identified for comprehensive or 
targeted support for three consecutive years as per the Idaho 
Consolidated Plan. 
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MATH CONTENT MASTERY ALTERNATIVE
Note:  This measure will be considered in addition to the standard proficiency measure for 
schools classified as alternative.  Non-alternative schools may include this measure as a 
mission specific goal, in addition to the standard measures, if they feel this data would help 
the IPCSC understand their school’s academic outcomes.  

Idaho graduation requirements only require math to be taken in three of the four years of 
high school.   Alternative schools structure this requirement differently.  For the purposes 
of this measure, the total number of continuously enrolled students will exclude students 
enrolled in a grade for which the school does not require math to be taken.  

Alt Proficiency Rubric 

Exceeds 
Standard 

The percentage of continuously enrolled students who have either already 
completed all ELA/Math graduation requirements or successfully earned 
credit for the equivalent of 1 year of instruction in the discipline (ELA or 
Math) is more than 10% above the school’s percentage in the previous year, 
OR The percentage in the current year is greater than 80%. 

Meets 
Standard 

The percentage of continuously enrolled students who have either 
already completed all ELA/Math graduation requirements OR 
Successfully earned credit for the equivalent of 1 year of instruction 
in the discipline (ELA or Math) is equal to or up to 10% greater than 
the school’s percentage in the previous year. 

Approaches 
Standard 

The percentage of continuously enrolled students who have either already 
completed all ELA/Math graduation requirements OR Successfully earned 
credit for the equivalent of 1 year of instruction in the discipline (ELA or 
Math) is below, but no more than 10% below, the school’s percentage in the 
previous year. 

Does Not 
Meet 
Standard 

The percentage of continuously enrolled students who have either already 
completed all ELA/Math graduation requirements OR Successfully earned 
credit for the equivalent of 1 year of instruction in the discipline (ELA or 
Math) is more than 10% below the school’s percentage in the previous year. 
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ELA PROFICIENCY (Standard Measure) 
Proficiency Rate: The IPCSC will use the proficiency rates as determined by 
the Idaho Accountability Framework and reported via the Idaho Report Card. 

Math and ELA Proficiency Rubric 

Exceeds Standard 
The school’s proficiency rate is greater than one standard 
deviation above the mean of the identified comparison 
group, OR The school’s proficiency average is in 90th 

percentile of all Idaho schools. 

Meets Standard 
The school’s proficiency rate is equal to the mean 
OR Falls between the mean and one standard 
deviation above the mean of the identified 
comparison group. 

Approaches 
Standard 

The school’s proficiency rate falls between the mean 
and one standard deviation below the mean of the 
identified comparison group. 

Does Not Meet 
Standard 

The school’s proficiency rate is more than one standard 
deviation below the mean of the identified comparison 
group, OR the school has been identified for 
comprehensive or targeted support for three consecutive 
years as per the Idaho Consolidated Plan. 
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ELA CONTENT MASTERY ALTERNATIVE 
Note:  This measure will be considered in addition to the standard proficiency measure for 
schools classified as alternative.  Non-alternative schools may include this measure as a 
mission specific goal, in addition to the standard measures, if they feel this data would help 
the IPCSC understand their school’s academic outcomes.  

Alt Proficiency Rubric 

Exceeds 
Standard 

The percentage of continuously enrolled students who have either already 
completed all ELA/Math graduation requirements or successfully earned 
credit for the equivalent of 1 year of instruction in the discipline (ELA or 
Math) is more than 10% above the school’s percentage in the previous year, 
OR The percentage in the current year is greater than 80%. 

Meets 
Standard 

The percentage of continuously enrolled students who have either 
already completed all ELA/Math graduation requirements OR 
Successfully earned credit for the equivalent of 1 year of instruction 
in the discipline (ELA or Math) is equal to or up to 10% greater than 
the school’s percentage in the previous year. 

Approaches 
Standard 

The percentage of continuously enrolled students who have either already 
completed all ELA/Math graduation requirements OR successfully earned 
credit for the equivalent of 1 year of instruction in the discipline (ELA or 
Math) is below, but no more than 10% below, the school’s percentage in the 
previous year. 

Does Not 
Meet 
Standard 

The percentage of continuously enrolled students who have either already 
completed all ELA/Math graduation requirements OR Successfully earned 
credit for the equivalent of 1 year of instruction in the discipline (ELA or 
Math) is more than 10% below the school’s percentage in the previous year. 
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9-12 PROGRESS TOWARD GRADUATION ALTERNATIVE
Note:  This measure will be considered in addition to the standard growth measure for
schools classified as alternative.  Non-alternative schools may include this measure as a
mission specific goal, in addition to the standard measures, if they feel this data would help
the IPCSC understand their school’s academic outcomes.

For the purpose of this measure, a quarter of instructional enrollment will be calculated 
based on the number of instructional days reported and may be further modified by mutual 
agreement of the school and the IPCSC based on the alternative school’s course completion 
structure.  

Alt Growth Rubric 

Exceeds Standard More than 75% of students enrolled in the alternative program 
earned 2.9 credits for every instructional quarter for which the 
student was enrolled for 90% of the days in that instructional 
quarter. 

. 
Meets Standard Between 65% and 75% of students enrolled in the alternative 

program earned 2.9 credits for every instructional quarter for which 
the student was enrolled for 90% of the days in that instructional 
quarter falls, OR his percentage is less than 65% BUT at least 5% 
greater than in the previous year. 

Approaches Standard Less than 65% of students enrolled in the alternative program 
earned 2.9 credits for every instructional quarter for which the 
student was enrolled for 90% of the days in that instructional 
quarter AND this percentage is between 3% and 5% greater than 
the previous year. 

Does Not Meet 
Standard 

Less than 65% of students enrolled in the alternative program 
earned 2.9 credits for every instructional quarter for which the 
student was enrolled for 90% of the days in that instructional 
quarter AND this percentage is less than 3% greater than in the 
previous year. 
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COLLEGE AND CAREER READINESS (Standard Measure) 
Adjusted Cohort Graduation Rate (ACGR): Alternative schools will be 
evaluated based on their 5-Year ACGR. All other schools will be evaluated based 
on their 4-Year ACGR.  

Graduation Rate: The IPCSC will use the 5-Year ACGR as determined by the 
Idaho Accountability Framework and reported via the Idaho Report Card. 

C&C Readiness Rubric 

Exceeds Standard The school’s 5-Year ACGR is greater than one standard 
deviation above the identified comparison group, OR 
The school’s ACGR is 90%. 

Meets Standard 
The school’s 5-Year ACGR is equal to the mean 
OR Falls between the mean and one standard 
deviation above the mean of the identified 
comparison group. 

Approaches Standard 
The school’s 5-Year ACGR falls between the mean 
and one standard deviation below the mean of the 
identified comparison group. 

Does Not Meet 
Standard 

The school’s 5-Year ACGR is more than one standard 
deviation below the identified comparison group. 
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COLLEGE AND CAREER READINESS – ALTERNATIVE  
Note:  This measure will be considered in addition to the standard college and career 
readiness measure for schools classified as alternative.  Non-alternative schools may 
include this measure as a mission specific goal, in addition to the standard measures, if 
they feel this data would help the IPCSC understand their school’s academic outcomes.  

C&C Readiness Rubric 
Exceeds Standard The percentage of the not continuously 

enrolled students who were enrolled for at 
least 45 days and were eligible to graduate in 
the same academic year (plus summer) who 
graduated is more than 10% above the 
school’s percentage in the previous year, 
OR The percentage in the current year is 
greater than 75%. 

Meets Standard The percentage of the not continuously 
enrolled students who were enrolled for 
at least 45 days and were eligible to 
graduate in the same academic year 
(plus summer) who graduated is equal to 
OR Up to 10% greater than the school’s 
percentage in the previous year. 

Approaches Standard The percentage of the not continuously 
enrolled students who were enrolled for at 
least 45 days and were eligible to graduate in 
the same academic year (plus summer) who 
graduated is below, but no more than 10% 
below the school’s percentage in the previous 
year. 

Does Not Meet Standard The percentage of the not continuously 
enrolled students who were enrolled for at 
least 45 days and were eligible to graduate in 
the same academic year (plus summer) who 
graduated is more than 10% below the 
school’s percentage in the previous year. 



OPERATIONAL MEASURES

BOARD STEWARDSHIP 
1. Governance Structure

2. Governance Oversight

3. Governance Compliance

OPERATIONAL MANAGEMENT 
4. Student Services

5. Data Security and Information Transparency

6. Facility and Services

7. Operational Compliance
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BOARD GOVERNANCE 

1. Governance Structure Rubric
Data Sources: Board bylaws, articles of incorporation, and any courtesy letters or notifications issued to
the school by entities responsible for oversight or enforcement.

Governance Structure Rubric 

Exceeds Standard The school has met standard for 3 or more consecutive years, including the 
most recently completed school year. 

Meets Standard • Board Bylaws are compliant with ID law.
• Articles of Incorporation are current.
• No investigations were conducted into either ethical behavior

or conflict of interest regarding any board director.
• The board did not experience an Open Meeting Law violation

that needed to be cured this year.

Approaches Standard The school was informed of or became aware of non-compliance and 
action to correct the issue was taken within 30 days. 

Does Not Meet 
Standard 

The school was informed of or became aware of non-compliance and 
action to correct the issue was not taken within 30 days. 

2. Governance Oversight Rubric
Data Sources: Board meeting minutes, school policies, continuous improvement plan (or other
strategic planning evidence if submitted by the school), and verification of submission of annual
administrator evaluation.

Governance Oversight Rubric 

Exceeds Standard The school has met standard for 3 or more consecutive years, including the 
most recently completed school year. 

Meets Standard • The board reviews academic data in a timely and
thorough manner.

• The board reviews financial reports in a timely
and thorough manner.

• The board maintains compliant policies.
• The board engages in strategic planning.
• The board conducts a compliant annual evaluation of

their school leader and/or management organization.
Approaches Standard The school was informed of or became aware of non-compliance and 

action to correct the issue was taken within 30 days. 

Does Not Meet 
Standard 

The school was informed of or became aware of non-compliance and 
action to correct the issue was not taken within 30 days. 
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3. Governance Compliance Rubric
Data Sources: If applicable, courtesy letters/notifications of concerns, investigation, or findings issued 
to the school by entities responsible for oversight or enforcement, and any documentation of correction 
provided by the school. 

Governance Compliance Rubric 

Exceeds Standard The school has met standard for 3 or more consecutive years, including 
the most recently completed school year. 

Meets Standard The IPCSC did not issue any courtesy letters or notify an 
external investigative body of compliance concerns this 
year. 

Approaches Standard The school was informed of or became aware of non-compliance and 
action to correct the issue was taken within 30 days. 

Does Not Meet 
Standard 

The school was informed of or became aware of non-compliance and 
action to correct the issue was not taken within 30 days. 
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OPERATIONAL MANAGEMENT 

4. Student Services Rubric
Data Sources: If applicable, any notifications or courtesy letters issued by the SDE or SBOE which
required corrective action with regard to the school’s ELL, SPED, or College and Career Readiness
programs, as well as any documentation submitted by the school evidencing correction.

Student Services Rubric 

Exceeds Standard The school has met standard for 3 or more consecutive years, including 
the most recently completed school year. 

Meets Standard All of the following are true: 
• The school’s English Language Learner program is in

good standing;
• The school’s Special Education program is in good

standing; The school’s college and career readiness
program is in good standing; and

• The school’s federal programs are in good standing.
Approaches Standard The school was informed of or became aware of non-compliance and 

action to correct the issue was taken within 30 days. 

Does Not Meet 
Standard 

The school was informed of or became aware of non-compliance and 
action to correct the issue was not taken within 30 days. 
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5. Data Security and Information Transparency Rubric
Data Sources: periodic desk audit of school website, and any formal notifications regarding data 
security or public records compliance. 

Data Security and Information Transparency Rubric 

Exceeds Standard The school has met standard for 3 or more consecutive years, including the 
most recently completed school year. 

Meets Standard • The school’s website is compliant with I.C. 33-133(7) (data
collection, access, and security policy); I.C. 33-320
(continuous improvement plan); and I.C. 33-357
(expenditures updated monthly, contracts, performance
reports, and annual budgets).

• The school did not experience any issues involving data
security this year.

• The school did not experience any compliance issue
regarding public records requests this year.

Approaches 
Standard 

The school was informed of or became aware of non-compliance and 
action to correct the issue was taken within 30 days. 

Does Not Meet 
Standard 

The school was informed of or became aware of non-compliance and 
action to correct the issue was not taken within 30 days. 

6. Facility and Services Rubric
Data Sources: Verification of meal service program and transportation services via public documents 
and/or school website, and any notifications of concerns regarding occupancy or safety issued to the 
school by entities responsible for oversight or enforcement. 

Facility and Building Services Rubric 

Exceeds Standard The school has met standard for 3 or more consecutive years, including the 
most recently completed school year. 

Meets Standard • The school’s occupancy certificate is current.
• The school maintains current safety inspections and drills.
• The school provides daily transportation to students in

compliance with Idaho Code. The school provides a
compliant lunch program.

Approaches Standard The school was informed of or became aware of non-compliance and 
action to correct the issue was taken within 30 days. 

Does Not 
Meet 
Standard 

The school was informed of or became aware of non-compliance and 
action to correct the issue was not taken within 30 days. 



7. Operational Compliance Rubric
Data Sources: Periodic observation of enrollment lottery, and if applicable, any corrective action plans
issued by the SDE not related to special education, ELL, or college and career readiness (as these are
captured elsewhere), or formal notification of late reports or enrollment violations.

Operational Compliance Rubric 

Exceeds Standard The school has met standard for 3 or more consecutive years, including 
the most recently completed school year. 

Meets Standard • Required reports are submitted accurately and on time.
• The school maintains a compliant enrollment process.
• No correct action plans were issued by the SDE this year.

Approaches Standard The school was informed of or became aware of non-compliance and 
action to correct the issue was taken within 30 days. 

Does Not Meet 
Standard 

The school was informed of or became aware of non-compliance and 
action to correct the issue was not taken within 30 days. 
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FINANCIAL MEASURES 

NEAR TERM HEALTH 
1. Current Ratio
2. Unrestricted Days Cash
3. Default
4. Enrollment Variance

SUSTAINABLE HEALTH 
5. Total Margin and 3Yr Aggregated Total Margin
6. Cash Flow and Multi-Year Cash Flow
7. Debt Service Coverage Ratio
8. Debt to Asset Ratio
9. Financial Compliance Rubric
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NEAR-TERM HEALTH 

1. Current Ratio
Calculation: Current Assets divided by Current Liabilities
Data Source: Annual Fiscal Audit Report

Current Ratio Rubric 

Exceeds Standard The school has a current ratio of more than 1.5 

Meets Standard The school has a current ratio of at least 1.1 (or between 1.0 and 1.1 with 
a 1-year positive trend) 

Approaches 
Standard 

The school has a current ratio of between .9 and 1.0 (or between 1.0 and 1.1 
with a 1-year negative trend) 

Does Not Meet 
Standard 

The school has a current ratio of .9 or less. 

2. Unrestricted Days Cash
Calculation: Unrestricted Cash and investments divided by ((Total Expenses minus Depreciation Expense) 
/ 365) 
Data Source: Annual Fiscal Audit Report 

Unrestricted Days Cash Rubric 

Exceeds Standard The school has more than 60 days cash on hand 

Meets Standard The school has 60 days cash 
OR 
Between 30- and 60-days cash and one-year trend is positive. 

*Note: Schools in their first or second year of operation must have a
minimum of 30 days cash.

Approaches 
Standard 

The school has between 15-30 days cash 
OR 
Between 30-60 days cash, but one-year trend is negative. 

Does Not Meet 
Standard 

The school has fewer than 15 days cash on hand. 
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3. Default
Calculation: No calculation.
Data Source: Annual Fiscal Audit Report, Terms of Debt, Other Formal Notifications Received by School.

4. Enrollment Variance
Calculation: Actual enrollment as of the first Friday in November (drawn from ISEE) divided by 
enrollment projections as submitted directly to the IPCSC in July. 
Data Source: ISEE and direct school report 

Enrollment Variance Rubric 

Exceeds Standard The school has met standard for at least 3 consecutive years, including the most 
recently completed school year. 

Meets Standard Enrollment variance is equal to or greater than 95%. 

Approaches 
Standard 

Enrollment variance was between 90% and 95%, 
OR 
The enrollment variance was less than 90% and the school provided a mid-
year amended budget evidencing at least a break-even budget based on mid-
term enrollment and any resulting revenue adjustments. 

Does Not 
Meet 
Standard 

Enrollment variance was less than 90% and the school did not provide evidence 
of mid-year budget amendments or operational changes evidencing at least a 
break-even budget based on mid-term enrollment and any resulting revenue 
adjustments. 

Default Rubric 

Exceeds Standard The school has met standard for at least 3 consecutive years, including the most 
recently completed school year. 

Meets Standard The school is not in default of any financial obligations and did not 
experience any instances of default during the fiscal year. 
Financial obligations include, but are not limited to, making payments 
to vendors and utility services on time, complying with all loan 
covenants, filing any reports required for maintenance of grants or 
philanthropic funds, meeting all tax obligations, and operating without 
financial judgements or property liens. 

Approaches 
Standard 

The school experienced one or more instances of minor default during the fiscal 
year (such as making late payments); however, the school is not currently in 
default of any financial obligations. 

Does Not 
Meet 
Standard 

School is currently in default of financial obligations. 
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SUSTAINABLE HEALTH 

5. Total Margin and 3Yr Aggregated Total Margin
Calculation:

Most Recent Year Total Margin: 2019 Net Income divided by 2019 Total Revenue. 

3-Year Aggregated Total Margin: (2019 Net Income +2018 Net Income +2017 Net Income) divided
by (2019 Total Revenue +2018 Total Revenue +2017 Total Revenue)

Data Source: Annual Fiscal Audit Report 

Total Margin and 3-Yr Aggregated Total Margin 

Exceeds Standard The school has met standard for 3 or more consecutive years, including the most 
recently completed school year. 

Meets Standard Aggregated 3-year Total Margin is positive and the most recent year 
Total Margin is positive 
OR 
Aggregated 3-Year Total Margin is greater than -1.5 percent, the 
trend is positive for the last two years, and the most recent year Total 
Margin is positive. 

*Note: For schools in their first or second year of operation, the
cumulative Total Margin must be positive.

Approaches Standard Aggregated 3-Year Total Margin is greater than -1.5 percent, but trend 
does not "Meet Standard". 

Does Not Meet 
Standard 

Aggregated 3-Year Total Margin is less than or equal to -1.5 percent OR 
The most recent year Total Margin is less than -10 percent. 
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6. Cash Flow and Multi-Year Cash Flow
Calculation (example years are included as reference):

Most Recent Year Cash Flow: 2020 Cash and Investments minus 2019 Cash and 

Investments Previous Year Cash Flow: 2019 Cash and Investments minus 2018 

Cash and Investments Multi-Year Cash Flow: 2020 Cash and Investments minus 

2018 Cash and Investments 

Data Source: Annual Fiscal Audit Report 

Cash Flow and Multi-Year Cash Flow 

Exceeds Standard The school has met standard for 3 or more consecutive years, including the most 
recently completed school year. 

Meets Standard Multi-Year Cumulative Cash Flow is positive, and Cash Flow is 
positive in the most recent year is positive, 
OR 
Multi-Year Cumulative Cash Flow is negative, but documentation 
identifies this as a result of a one-time, planned purchase (such as a 
facility remodel). 

*Note: Schools in their first or second year of operation must have
positive cash flow.

Approaches 
Standard 

Multi-Year Cumulative Cash Flow is positive, but Cash Flow is negative in the 
most recent year. 

Does Not Meet 
Standard 

Multi-Year Cumulative Cash Flow is negative, and no documentation 
identifies this as a result of a one-time, planned purchase. 
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7. Debt Service Coverage Ratio
Calculation:

If school owns its facility or if the school leases its facility and the lease is capitalized: 
(Net Income + Depreciation Expense + Interest Expense) divided by (Principal + Interest 
+ Lease Payments)

If school leases its facility and the lease is not capitalized: (Facility Lease Payments + Net Income + 
Depreciation Expense + Interest Expense) divided by (Principal + Interest + Lease Payments) 

Data Source: Annual Fiscal Audit Report 

Debt Service Coverage Ratio Rubric 

Exceeds Standard The school’s debt service coverage ratio is 1.5 or greater 
OR 
The school operates debt-free. 

Meets Standard Debt Service Coverage Ratio is between 1.1 and 1.49 

Approaches 
Standard 

The school’s debt service coverage ratio is between .9 and 1.09 

Does Not Meet 
Standard 

Debt Service Coverage Ratio is less than .9 

8. Debt to Asset Ratio
Calculation: Total Liabilities divided by Total Assets

Data Source: Annual Fiscal Audit Report 

Debt to Asset Ratio 

Exceeds Standard The school has met standard for 3 consecutive years, including the most 
recently completed school year., 
OR 
The school operates debt-free. 

Meets Standard The school’s Debt to Asset Ratio is less than 0.9 

Approaches Standard The school’s Debt to Asset Ratio is between 0.9. and 1.0 

Does Not Meet 
Standard 

The school’s Debt to Asset Ratio is greater than 1.0 
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9. Financial Compliance Rubric
Calculation: Total Liabilities divided by Total Assets

Data Source: Annual Fiscal Audit Report, Desk Audit of Policies, Other Formal Notifications Received by 
School 

Financial Compliance Rubric 

Exceeds Standard The school has met standard for 3 or more consecutive years, including the 
most recently completed school year. 

Meets Standard • Accounting Practices: finances are managed in compliance with
GAAP.

• Financial Transparency: expenditures and contracts are posted
on the school’s site.

• Internal Controls: the school’s internal controls are compliant.
Approaches 
Standard 

The school was informed of non-compliance with accounting 
practices, financial transparency, or internal controls, and 
prompt action to correct is in evidence. 

Does Not Meet 
Standard 

The school is operating under a notification of fiscal concern or a notification 
of possible or imminent closure 
OR 
The school was informed of non-compliance with accounting practices, 
financial transparency, or internal controls and the issues were not 
corrected within 30 days. 
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