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I. COMMISSION WORK

A. AGENDA APPROVAL
The IPCSC must approve the agenda prior to beginning the meeting.

COMMISSION ACTION
A motion to approve the agenda as presented; or

A motion to amend the agenda [state amendment] based on the following
good faith reason [state reason amendment is necessary].

B. MEETING MINUTES
The IPCSC will consider approval of meeting minutes for the previous
meeting.

COMMISSION ACTION
A motion to approve the meeting minutes for October 14, 2021 as
presented; or

A motion to approve the meeting minutes for October 14, 2021 with the
following amendments: [state specific amendments].



IPCSC

IDAHO PUBLIC CHARTER SCHOOL COMMISSION

IDAHO PUBLIC CHARTER SCHOOL COMMISSION
REGULAR MEETING AGENDA

Date: Thursday, December 9, 2021
Start Time: 9:00 A.M., MST

Physical Location: 700 W. Jefferson Street, Boise, ID
Idaho State Capitol Building, East Wing 41

Public Participation: The public may attend in person or observe via YouTube Livestream.
https://www.youtube.com/channel/UChV-TDWV4fvl-UoozmMeoPA

I. COMMISSION WORK
A. Agenda Review / Approval (Action Item)
B. Minutes Review / Approval (Action Item)

II. PUBLIC COMMENT

Public comment will be limited to three minutes per person. If you wish to provide written
comment, please include your name and contact information and submit comments to the IPCSC
office by mail or email. Written comments may also be submitted at the meeting.

III. CONSIDERATION OF POLICY REVISION
A. Proposed revisions to IPCSC school policy (Action Item)

IV. CONSIDERATION OF NEW CHARTER SCHOOL PETITIONS

A. Virtual Preparatory Academy of Idaho (Action Item)
B. Kootenai Classical Academy (Action Item)

V. DIRECTOR’S REPORT
Update from Director Thompson

VL. FINANCE COMMITTEE REPORT
Update from Commissioner Van Orden (Action Item)

Idaho Public Charter School Commission Meeting Agenda Page 1
304 North 8th Street, Room 242 + P.O. Box 83720 * Boise, ID 83720
208-332-1561 * pcsc@osbe.idaho.gov
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MEETING MINUTES
IDAHO PUBLIC CHARTER SCHOOL COMMISSION

October 14, 2021
IPCSC office, Borah Building, 304 North 8t Street, Suite 242
Boise, ID 83702
Remote/public access via YouTube Livestream

This meeting was called to order by Chairman Reed on October 14, 2021 at 9:00 a.m.
Alan Reed — Present via Zoom
Sherrilynn Bair — Present via Zoom
Brian Scigliano — Present via Zoom
Wanda Quinn — Present via Zoom
Nils Peterson — Present via Zoom
Julie VanOrden — Present via Zoom
7th Seat Vacant
I: COMMISSION WORK
A. Agenda Review/Approval

M/S (Quinn/Peterson) Motion to approve the agenda as presented. The motion
passed unanimously.

B. Minutes Review/Approval

M/S (Quinn/Scigliano) Motion to approve the August 19, 2021 minutes as
presented. The motion passed unanimously.

II: PUBLIC COMMENT
This agenda offered opportunity only for written comment; none was offered.

III: DIRECTOR’S REPORT

Director Thompson shared updates on staffing, school interventions, and team
progress on ongoing projects, such as annual reports and renewal cycles.

No action.
IV. CONSIDERATION OF PERFORMANCE CERTIFICATE
Gem Prep Twin Falls was approved for operations at the August 19t meeting. The

negotiated performance certificate was presented to the Commission for
consideration.

Idaho Public Charter School Commission 10/14/21 - Draft Minutes Page 1 of 2



M/S (Scigliano/Bair) Motion to execute the performance certificate as presented
for Gem Prep Twin Falls. The motion passed unanimously.

V. RENEWAL COMMITTEE REPORT

Director Thompson reviewed the renewal process and indicated that an additional
meeting might be needed prior to or following February’s regularly scheduled
Commission meeting in the event that any school up for renewal requests a formal
administrative hearing.

No action.
VI. CONSIDERATION OF 2022 CALENDAR
A. Consideration of 2022 Regular and renewal meeting schedule

Director Thompson presented the proposed 2022 calendar year meeting schedule.
Commissioners discussed options for the August 2022 meeting date, deciding on
August 18, 2022. Commissioners also discussed whether or not to schedule
March 3, 2022 and March 4, 2022 as special meetings to consider renewal
applications.

M/S (Bair/Quinn) Motion to approve 2022 calendar, noting August 18, 2022 for
the August meeting, and including meetings on March 3 and 4, 2022. The motion
passed unanimously.

The meeting was adjourned by Chairman Reed at 9:59 am.

Idaho Public Charter School Commission 10/14/21 - Draft Minutes Page 2 of 2



II. PUBLIC COMMENT

A. Live Comment

1.
2.

3.

5.

Members of the public may address the IPCSC during this meeting.
Members of the public must indicate the topic they wish to address on
the sign-in sheet prior to the start of the meeting.

If the topic is an agenda item, members of the public may be invited to
speak by the Chairman during the agenda item to which the public
comment pertains.

If the topic is not an agenda item, members of the public may be
invited to speak during the separate public comment section of the
agenda.

Public comments shall be limited to three (3) minutes.

B. Written Comment

1.

2.

Written comment may be submitted to the IPCSC staff at any time via
email to pcsc@osbe.idaho.gov.

Written comment must be identified as such and must include the
name and contact information of the author.

Written comment submitted at least seven (7) days in advance of an
IPCSC meeting will be included in the meeting materials.

Written comment submitted fewer than seven (7) days in advance of an
IPCSC meeting will be distributed to commissioners, but may not be
included in the meeting materials.

Written comment will be read aloud at the regularly scheduled IPCSC
meeting following receipt and will be limited to three (3) minutes.



ITI. CONSIDERATION OF POLICY REVISION

APPLICABLE STATUTE, RULE, OR POLICY
Idaho Code § 33-5213(2)
Idaho Code § 33-5205C(7)

BACKGROUND
The IPCSC maintains policy for the purpose of governance and
administration of its statutory obligations. The IPCSC revised policy in
August of 2020. In August of 2021, the IPCSC adopted minor revisions to
existing policy and added a replication section to school policy. These annual
revisions were preceded by research, legal review, periods of solicited public
feedback, and a multiple read process by the Commission.

The Commission has been asked to consider removing Section II.A.4 from its
policy. The change under consideration is included in these materials in red
text. The issue at hand is that Idaho Code does not expressly give charter
school authorizers the authority to refuse to review a petition, and this
section of policy has been perceived as such a refusal.

DISCUSSION
One of the minor policy revisions adopted by the Commission in August of
2021 expressly states that a petition to replicate will not be considered as a
new petition, only as a replication, and only if the petition meets the
eligibility requirements to replicate as defined in Idaho Code.

As it currently stands, a petition that proposes to replicate an existing school
1s not eligible to apply to the IPCSC until the school being replicated has
completed at least one full performance certificate term (5 years) and has
earned a non-conditional renewal. These minimum qualifications are
established in statute and serve the purpose of ensuring that authorizers
make data-driven authorizing decisions.

If this section of policy is removed, petitions that do not qualify to apply as
replications may instead be submitted for consideration as new petitions.
This would initiate a 12-week review cycle and provide petitioners an
opportunity to present their case to the Commission. If denied, a clear appeal
process is outlined in IDAPA.

If this section of policy is not removed, petitions that do not qualify to apply
as replications would be required to wait until they meet the eligibility
requirements before applying for authorization. As no appeal process exists
to contest policy, the matter could be pursued through legal action.



The IPCSC’s Standards of Quality serves as the tool against which each
petition (new, replication, or amendment) is evaluated. A replicating school
requires a shorter timeline for review (maximum 8 weeks) as results and
outcomes are already available and less research needs to be conducted to
determine how the petition measures up to the established standards.
Conversely, a new petition requires a longer timeline (minimum 12 weeks)
for review to allow for reading, research, and data validation before a petition
can be evaluated against the standards of quality.

Regardless of whether this section of policy is removed or not, it remains
unlikely that a school proposing to replicate an unproven or an
underperforming model will be recommended for approval.

SPEAKER
IPCSC Director, Jenn Thompson

IMPACT
If the IPCSC approves the proposed revision, the amended policy will become
effective as of the date of approval. If so, petitioners could choose how to
submit their petition, and the IPCSC would review all submissions through
an approval or denial decision.

If the IPCSC does not approve the proposed revisions, current policy will
remain in effect. If so, replications will not be considered unless the school
being replicated has operated for five years and meets the Commission’s
established standards.

STAFF COMMENTS AND RECOMMENDATIONS
Staff recommends that the IPCSC approve the proposed revisions as
presented.

COMMISSION ACTION
A motion to adopt the proposed revisions to IPCSC school policy as presented;

OR

A motion to adopt the revisions to IPCSC school policy as amended: [state
specific changes];

OR

A motion to deny the proposed revisions to IPCSC school policy.
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Section I: TPCSC Meeting Protocol

A. Submission of Meeting Materials

1.

Final revisions for new charter school petitions must be received by the IPCSC
office no later than 5:00 p.m. Mountain Time thirty (30) calendar days prior to
the scheduled hearing.

All other materials to be considered at a regular meeting must be received by the
IPCSC office no later than 5:00 p.m. Mountain Time fifteen (15) calendar days
prior to the meeting date.

Materials to be considered at a special meeting of the PCSC must be received by
the IPCSC office no less than twelve (12) hours prior to the scheduled start time
of the meeting.

Additional or revised materials may be accepted after the deadline at the
discretion of the IPCSC Director.

Additional materials and handouts may be accepted at the meeting at the
discretion of the IPCSC Chair.

All materials shall be submitted electronically via electronic mail, web-based file-
sharing services, or portable data storage devices. Materials submitted as a
shared document or via a shared drive not provided by the IPCSC will not be
accepted.

B. Public Comment

1.

Members of the public may address the IPCSC during regular or special IPCSC
meetings if so noted on the meeting agenda.

If public comment is on the agenda, members of the public must indicate the
topic they wish to address on the sign-in sheet prior to the start of the meeting.

If public comment is on the agenda, members of the public will be invited to
speak by the Chairman during the agenda item to which the public comment
pertains.

Public comment unrelated to an agenda item will be allowed only if a separate
public comment section is included on the agenda. In such a case, the speaker
will be invited to address the IPCSC during that section.

Public comments shall be limited to three (3) minutes.

IPCSC Charter School Policy
Revised 6/10/21
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C. Written Comment

1.

2.

Written comment may be submitted to the IPCSC staff at any time.

Written comment must be 1identified as such and must include the name and
contact information of the author.

Written comment submitted at least seven (7) days in advance of a IPCSC
meeting will be included in the meeting materials.

Written comment submitted fewer than seven (7) days in advance of a IPCSC
meeting will be distributed to commissioners but may not be included in the
meeting materials.

Written comment will be read aloud at the regularly scheduled IPCSC meeting
following receipt and will be limited to three (3) minutes.

D. Agenda Items Regarding IPCSC Schools

1.

2.

A public charter school will be informed no less than thirty (30) days prior to any
meeting at which that school is the subject of an agenda item.

A public charter school’s governing board or its designee shall be allotted up to
fifteen (15) minutes to address the IPCSC during the agenda item(s) specifically
related to that school. Additional time may be allowed at the Chairman’s
discretion.

IPCSC Charter School Policy
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Section II: New Charter School Petitions

A. New Charter School Petition Eligibility

1.

New charter school petitions shall be considered only at regularly scheduled
IPCSC meetings.

A petition for a new charter school shall be eligible for consideration by the
IPCSC if all of the following are satisfied:

a.

The new charter school petition includes all required narrative sections and
all required appendices, pursuant to IDAPA 80.02.04.202; and

The new charter school petition is submitted by a governing board whose
bylaws are compliant with the Idaho Nonprofit Corporation Act and fully
executed, and whose articles of incorporation are filed in the state of Idaho;
and

The new charter school petition includes evidence that both the petition and
the letter stating the petitioners’ intent to pursue authorization with the
IPCSC were submitted to all impacted traditional school districts at least
four (4) weeks prior to submission to the IPCSC.

At least one member of the petitioning group has completed the Charter
Start 101 workshop, hosted by the State Department of Education.

A petition for a new charter school shall not be eligible for consideration by the
IPCSC if any of the following are true:

a.

b.

The petition has been denied by the IPCSC within the 90 days; or

A Petition Evaluation Report for the proposed new public charter school has
been issued by the IPCSC staff, and the petition was subsequently
withdrawn from consideration prior to the scheduled hearing within the
previous 90 days;

No member of the petitioning group has completed the Charter Start 101
workshop, hosted by the State Department of Education.

B. New Charter School Petition Submission Requirements

1. A petition for a new charter school may be submitted to the IPCSC at any time.

IPCSC Charter School Policy
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2. Petitions received between January 1st and September 1st, if approved, may
open the following fall.

3. Petitions received between September 2nd and December 31st will be subject to
the next full review cycle based on the petition’s submission date. If approved,
the public charter school may not begin operations until July 1 of the following
year, at least eighteen (18) months after the date on which the petition was
submitted.

4. New Charter School Petitions must include the following:

a. One Adobe PDF document comprising the petition narrative and all
appendices, including the completed budget template; and

b. One Excel document (including formulas) comprising the completed budget
template.

c. Materials provided by the petitioners, but not incorporated into the final PDF
by the petitioners, shall not be forwarded to the IPCSC for consideration.

C. New Charter School Petition Content Requirements
1. IPCSC staff will maintain a New Petition Guidance document and a full
description of the Standards of Quality against which a new charter school

petition shall be evaluated.

2. Pursuant to IDAPA 08.02.04.202, the petition narrative shall include
descriptions of the following:

a. Educational program; and

b. Financial and facilities plan; and

c. Board capacity and governance structure; and

d. Student demand and primary attendance area; and
e. School leadership and management; and

f.  Virtual or blended learning model, if applicable.

3. Pursuant to IDAPA 08.02.04.202.07, New Charter School Petitions shall include
all of the following appendices:

a. Appendix A — Budgets, including the IPCSC budget template and facility
option template; and

IPCSC Charter School Policy
Revised 6/10/21
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b. Appendix B — Articles of Incorporation and Bylaws; and
c. Appendix C — Board of Directors; and

d. Appendix D - School Administration; and

e. Appendix E - Education Services Provider, if applicable.

4. New charter school petitions may include any additional supporting documents
incorporated into the PDF as Appendix F.

D. New Charter School Petition Evaluation Timeline

1. Within thirty (30) days of receiving an eligible new charter school petition,
IPCSC staff will issue a Petition Evaluation Report to the petitioners for use as a
revision tool.

2. TPCSC staff will conduct an interview with the public charter school’s governing
board for the purpose of evaluating the board’s governance capacity. A summary
of the interview shall be included in the final Petition Evaluation Report.

3. Petition revisions will be accepted by IPCSC staff until, and no later thirty (30)
calendar days prior to the hearing. Revisions submitted fewer than thirty (30)
days prior to the hearing may be accepted at the discretion of the IPCSC
Director.

4. IPCSC staff will issue a recommendation for approval, denial, or conditional
approval to the school within twelve (12) weeks of the original submission date.

5. The IPCSC will hold a hearing at the next regularly scheduled meeting following
the issuance of the IPCSC staff’s recommendation.

6. Materials for the hearing will consist of:

a. The final new charter school petition in PDF format, as submitted by the
petitioners; and

b. The final Petition Evaluation Report, as prepared by IPCSC staff; and
¢. A cover sheet noting the IPCSC staff’'s recommendation.

7. At the hearing, the IPCSC will issue a decision of approval, denial, or conditional
approval.

8. If approved, a Performance Certificate for an initial operational term of five (5)
years will be drafted by the IPCSC staff, and must be executed by both parties
within seventy-five (75) days from the date of approval.

IPCSC Charter School Policy
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9. New public charter schools must attend a pre-opening orientation meeting with
IPCSC staff within two (2) weeks of approval for the purpose of reviewing pre-
opening requirements and timelines.

10. Denials may be appealed to the state superintendent of public instruction,
pursuant to I.C. § 33-5207.

IPCSC Charter School Policy
Revised 6/10/21
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Section III. Petition for Transfer of Authorization

A. Petition to Transfer Authorization Eligibility

1. Petitions to transfer authorization of a public charter school’s current
Performance Certificate to the IPCSC shall be considered only at regularly
scheduled TPCSC meetings.

2. Petitions to transfer authorization may be submitted to the IPCSC at any time.

3. The term dates of a public charter school’s Performance Certificate are fixed, and
shall not change due to a transfer of authorization.

4. A petition to transfer authorization shall be eligible for consideration by the
IPCSC if both of the following are true:

a. The public charter school’s governing board has passed a resolution stating
its intent to apply for a transfer of authorization; and

b. The public charter school’s existing authorizer has provided written support
of the public charter school’s intent to apply for a transfer of authorization.

5. A petition to transfer authorization shall not be eligible for submission if:

a. The petition to transfer authorization has been denied by the IPCSC within
the previous 90 days; or

b. Either the public charter school’s governing board or the public charter
school’s current authorizer do not wish to pursue the transfer.

B. Petition to Transfer Authorization Submission Requirements

1. Initial petitions to transfer authorization must include the following:

a.

b.

A petition narrative as described in Section II.C.2 of these policies; and
The school’s current-year board-approved annual budget; and
The school’s most recent financial audit; and

Written notification from the existing authorizer indicating that it agrees
to the pursuit of a transfer of authorization; and

The school’s existing Performance Certificate, including the Performance
Framework, and any other applicable appendices or conditions.

2. Final petition to transfer authorization must also include the following:

IPCSC Charter School Policy
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a.

The proposed IPCSC Performance Certificate, including the Performance
Framework, as applicable to the public charter school under IPCSC
authorization; and

Written confirmation from the school’s existing authorizer that it has
reviewed the materials included in the final submission, particularly the
proposed Performance Certificate, and agrees to the transfer of
authorization.

C. Petition to Transfer Authorization Evaluation Timeline

1. Within thirty (30) days of submission, IPCSC staff will provide to the petitioner:

a.

A Petition Evaluation Report outlining any concerns with regard to the
IPCSC’s Standards of Quality; and

A draft Performance Certificate, as applicable to the public charter school
under IPCSC authorization.

2. A hearing shall be scheduled within twelve (12) weeks of the original submission

date.

3. The IPCSC will issue a decision to approve or deny the petition to transfer
authorization at the scheduled hearing.

4. If approved, the transfer of authorization shall be effective on the following July

1st.

5. Denials may be appealed to the State Board of Education, pursuant to I.C. § 33-

5209A.

IPCSC Charter School Policy
Revised 6/10/21
Page 10 of 28

19



Section IV: Amendments

A. Eligibility for Amendment

1.

A public charter school or its authorizer may enter into negotiations to revise a
Charter or Performance Certificate at any time.

The IPCSC shall not approve requests for amendments if any of the following are

a. The amendment proposes to increase enrollment or to change the grade

levels served and the school did not meet standard on all measures of the
Performance Framework, as reported on the most recent Annual
Performance Report; or

The amendment proposes to increase enrollment or to change the grade
levels served, or to increase the rate of growth toward capacity and the
school is operating on an initial Performance Certificate term; or

The amendment proposes to adjust sections of the Charter or
Performance Certificate that are relevant to the reasons for possible non-
renewal or revocation and the IPCSC has issued notification of potential
non-renewal or either revocation proceedings or closure protocol have
begun.

3. Proposed Charter or Performance Certificate amendments shall include the

following:

a. A cover letter explaining the nature of and rationale for the proposed

amendments; and

One Adobe PDF document comprising the section(s) of the Charter or
Performance Certificate to be amended; and

One Adobe PDF document comprising any supporting documentation,
including budgets and/or notifications to the traditional district, if
applicable.

B. Consideration of Minor Amendments

1. The IPCSC Director has the authority to approve minor amendments to a

school’s Charter or Performance Certificate.

2. Minor amendments include, but are not limited to:

a. Changes in enrollment numbers by grade if the amendment does not

impact the school’s approved enrollment capacity or grades served;

IPCSC Charter School Policy
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Changes in enrollment capacity if the amendment does not increase the
school’s approved enrollment capacity by more than 10% over the course
of the Performance Certificate term and the amendment does not change
the approved grade levels served,;

Changes to the school’s mission, vision, or key design elements to reflect
strategic planning if the amendment does not significantly change the
instructional model;

Changes to the school’s primary attendance area for the purposes of
clarifying the intent of the existing area; or

Changes to the school’s Charter to include statutorily allowable
enrollment preference categories.

3. Notification of approval or denial by IPCSC staff of any minor amendment will
be issued to the public charter school within thirty (30) days of submission.

4. Amended Charters or Performance Certificates shall be fully executed by both
parties within thirty (30) days of receiving notification of approval.

5. If the amended Performance Certificate or Charter is not executed by both
parties within thirty (30) days of notification of approval, the amendment shall
be considered failed and the Performance Certificate or Charter will revert to its
state prior to the failed amendment.

C. Consideration of Major Amendments

1. Major amendments will be considered by the IPCSC only at regularly scheduled
meetings.

2. Major amendments include, but are not limited to:

a.

Changes to the public charter school’s enrollment capacity of more than
10% over the course of the Performance Certificate term;

Changes to the grade levels served by the public charter school;

Changes to the school’s instructional model of such significance as to
require the section of the charter to be rewritten; or

Any amendment that does not otherwise qualify as minor according to
Section IV.B.2.

IPCSC Charter School Policy
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Upon submission of a request to expand a school’s enrollment by ten percent
(10%) or more, or to increase the grade levels served:

a. The IPCSC will notify any school districts and charter schools that may
be impacted by the major amendment request.

b. The IPCSC will schedule the amendment for consideration at a regularly
scheduled IPCSC meeting at least thirty (30) days after submission.

A request to expand a charter school that results in a single local education
agency (LEA) occupying multiple campuses may be considered as an amendment
as long as all campuses are located within five (5) miles of the original campus.
Should an expansion be located more than five (5) miles from the original
campus, the petition may not be submitted as an amendment, but may be
considered as a replication.

The IPCSC will approve or deny proposed Charter or Performance Certificate
amendments at the hearing at which they are considered.

Amended Charters or Performance Certificates must be fully executed by both
parties within thirty (30) days of approval.

If the Amended Performance Certificate or Charter is not executed by both
parties within thirty (30) days of approval, the amendment shall be considered
failed and the Performance Certificate or Charter will revert to its state prior to
the failed amendment.

IPCSC Charter School Policy
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Section V: Replication
A. Eligibility for Replication

1. Petitions to replicate an existing charter school shall be considered only at
regularly scheduled IPCSC meetings.

2. A petition for a replication shall be eligible for consideration by the IPCSC if all
of the following are satisfied:

a. The school being replicated has completed at least one (1) renewal cycle
and has been renewed without conditions;

b. The replication must serve the same, or a subset of the same, grades as
are served in the school being replicated; and

c. The replication must implement the same operational model as
implemented by the school being replicated.

3. A petition for a replication shall not be eligible for consideration by the IPCSC if
any of the following are true:

a. The school is currently operating on a conditional performance certificate;
and/or

b. The school does not meet the eligibility requirements established in
Section A.2 of these policies.
B. Replication Petition Submission Requirements

1. A petition for replication may be submitted to the IPCSC at any time.

2. Petitions received between January 1t and September 1%, if approved, may open
the following fall.

a. Upon submission of a petition to replicate a school, the IPCSC will notify
any school districts and charter schools that may be impacted by the
replication petition.

b. The IPCSC will schedule the petition for consideration at a regularly
scheduled meeting at least thirty (30) days after submission.

3. The IPCSC shall schedule the petition for consideration at a regularly scheduled
IPCSC meeting at least 30 days after submission.

4. A replication petition must include all of the following:

a. A description of the capacity of the charter holder to successfully govern
multiple schools and manage the replication process;
IPCSC Charter School Policy
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g.

A description of how the charter holder will maintain high academic
performance (based on the IPCSC Framework) at all campuses for which
the charter holder is responsible;

A description of how the charter holder will incorporate representation
and input in the school operations from the local area where the new
school will be located if the location is outside of the traditional school
district in which the school being replicated is physically located;

A facility plan;

A financial plan;

A description of the proposed primary attendance area; and

Evidence of student demand in the proposed primary attendance area.

The IPCSC will approve or deny replication petitions at the hearing at which
they are considered.

A performance certificate for approved replications will be executed within
seventy-five (75) days of approval.

IPCSC Charter School Policy
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Section VI: Reporting

C. Governing Documents

1. No charter school may commence operations without a Performance Certificate
executed within seventy-five (75) days of charter approval.

2. A Performance Certificate will outline the terms and conditions under which a
charter school is authorized to operate.

3. All Performance Certificates will include Performance Framework that outlines
the specific standards and outcomes the school must achieve in order to earn
subsequent operational terms.

4. The Performance Framework shall include indicators, measures, and metrics in
the following categories:

a.

b.

C.

d.

Academic achievement,
Operational effectiveness,
Financial health, and

Board stewardship

D. Annual Performance Reports

1. Annual Performance Reports will be prepared by IPCSC staff and shall include
the following:

a.

The school’s status with regard to the terms of its Performance
Certificate;

The school’s performance outcomes as evaluated against its Performance
Framework;

The school’s status with regard to any renewal conditions included in its
existing Performance Certificate, if applicable;

Longitudinal data reflecting the school’s performance over the course of
the previous three (3) operational years; and

The school’s status with regard to any mission-specific goals, if such are
included in its Performance Framework.

2. Public charter schools may submit corrections and/or clarifications to the Annual
Performance Report within thirty (30) days of issuance of the report.

IPCSC Charter School Policy
Revised 6/10/21
Page 16 of 28

25



3.

Corrections and/or clarifications must be submitted to the IPCSC office in
writing, and must include a cover sheet clearly identifying each correction or
clarification and the supporting documentation.

Annual Performance Reports will be published on the IPCSC’s website no later
than January 31st.

IPCSC staff will prepare and publish an annual report addressing the
performance of all schools authorized by the IPCSC. This report will be
published on the IPCSC’s website no later than January 31st.

E. Required Reports

1.

Public charter schools authorized by the IPCSC must submit the following
reports annually by the following dates, or as requested:

a. dJuly 30t
i.  The school’s leadership update, noting any changes to board
directors, administrative staff, or key operational staff. This
report also requires confirmation of contact information and
assurance that all compliance issues that occurred during the
previous fiscal year were reported to the IPCSC as required;

ii.  The school’s board-approved annual budget for the current fiscal
year (any subsequent amendments must be submitted within

five (5) days of the change);

1.  The school’s projected enrollment by grade level on which the
submitted annual budget is based;

iv. A projected cash flow report for the current fiscal year; and

v.  If applicable, any data necessary to evaluate the school’s
performance against mission-specific goals that are included in
the school’s Performance Framework.

b. November 1st

i. A board-approved independent fiscal audit report for the
previous fiscal year.

c. February 1st

i. A balance sheet and a budget-to-actuals report as of the end of
the second quarter of the fiscal year.

IPCSC Charter School Policy
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d. A public charter school that did not meet standard on any financial
measures of the most recently issued Annual Performance Report must
also submit the following financial documentation:

i. A balance sheet, due November 1st and May 1st to reflect the
first and third quarters of the fiscal year, respectively; and

1. A budget to actuals report, due November 1st and May 1st to
reflect the first and third quarters of the fiscal year, respectively;
and

1.  An updated cash flow report for the current fiscal year, due
quarterly on November 1st, February 1st, and May 1st.

F. Reporting Standards

1. A public charter school shall be considered a governmental entity. As such,
public charter schools shall follow and adhere to the standards established by the
Government Accounting Standards Board (GASB).

2. Budgets shall be completed on an accrual basis, with year-end balances including
encumbrance. That is, revenue intended for use in one fiscal year may not be
used to demonstrate fiscal stability by covering expenditures that should have
been paid using revenue from the previous fiscal year.

3. Cash flow projections shall be completed on a cash basis, showing actual cash
amounts and projections with funds moving out at the appropriate, anticipated
time.

G. Required Documentation

1. Public charter schools must submit copies of the following documents prior to
operating and must notify the IPCSC of any changes within five (5) days:

a. Facility lease agreement, if instructional facilities are leased; and
b. Certificate of occupancy for all instructional facilities; and

c. Accreditation reports; and

d. Board bylaws; and

e. Contact information for each board member (including full name, phone
number, address, email address, and resume).

2. Public charter schools must notify the IPCSC within five (5) days if the
administration or the governing board becomes aware of any of the following
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circumstances:

e.

The school may have violated the terms of its Performance Certificate;
The school may have violated an applicable laws, rules, or regulations;
A lawsuit has been filed against the school;

A complaint against an employee of the school has been filed with the
Professional Standards Commission; or

The school’s board passes a motion to relinquish its charter.

3. A public charter school must provide copies of the following insurance binders to
the IPCSC prior to operating:

a.

b.

C.

d.

e.

Liability;
Property loss;
Worker’s compensation;

Unemployment; and

Health.

4. Pursuant to IDAPA 08.03.01.300, a public charter school must provide the
following documents to the IPCSC prior to beginning operations in an initial or
any subsequently acquired facility:

a.

b.

Building inspection report from the Idaho Division of Building safety;
Fire marshal report for the site; and

Health district inspection certificate issued by the appropriate health
district for the site.

5. The IPCSC or its staff may request additional reports on an as-needed basis for
the purpose of fulfilling its duty to oversee the public charter school’s compliance
with applicable laws, rules, and regulations, including the school’s Performance
Certificate and Performance Framework.

H. Authorizer Fee

1. Authorizer fees shall be calculated pursuant to I.C. § 33-5208(8).
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IPCSC staff will issue authorizer fee invoices no later than February 15th each
year.

Authorizer fees shall be due to the IPCSC no later than March 15th each year.

A public charter school may redirect up to 10% of the assessed fee to pay
membership fees to an organization that provides technical assistance, training,
and advocacy for Idaho public charter schools. Receipts must be remitted with
payment as proof of purchase.

A public charter school will be notified within thirty (30) days of the due date if
payment is delinquent. In such a case, the amount due will be withheld from the
next scheduled payment distribution until such time as the school remits
payment in full, pursuant to IDAPA 08.02.04.102.
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Section VII: Public Charter School Oversight

A. General Oversight

1.

All public charter schools authorized by the IPCSC shall be continuously
monitored for compliance with all applicable laws, rules, regulations, and the
terms of the Performance Certificate.

All public charter schools authorized by the IPCSC shall be annually evaluated
against the Performance Framework to determine performance outcomes.

The IPCSC will consider the reporting burden of public charter schools when
requesting reports, and will utilize data and reports prepared by the State Board
of Education, the State Department of Education, and/or IPCSC staff whenever
possible.

If a public charter school is accredited by a State Board of Education approved
accrediting agency, the IPCSC shall accept accreditation reports in lieu of
conducting a site visit for the purpose of establishing whether the school is
effectively implementing its Key Design Elements as stated in its Performance
Certificate.

If a public charter school is not accredited by a State Board of Education
approved accrediting agency, the IPCSC will conduct a site visit once during the
public charter school’s Performance Certificate term for the purpose of
evaluating whether the school is effectively implementing its Key Design
Elements as stated in its Performance Certificate.

a. The public charter school will receive written notice of a site visit for this
purpose at least thirty (30) days prior to the visit, and whenever possible,
the site visit will be scheduled at a time convenient for the public charter
school.

The IPCSC may make additional site visits for the following purposes:

a. Conducting a pre-opening site visit with advanced notice for the purpose
of determining the school’s readiness to begin operations.

b. Observing the enrollment lottery once per Performance Certificate term
with advanced notice and for the purpose of evaluating operational
compliance;

c. Observing a governing board meeting once per Performance Certificate
term with advanced notice and for the purpose of evaluating operational
compliance;
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d. Investigating concerns regarding compliance with any applicable laws,
rules, regulations, or the performance certificate with or without notice.

B. Complaints

1.

IPCSC staff shall log all complaints against a public charter school it authorizes
within five (5) business days of receiving the complaint.

IPCSC staff shall notify the public charter school’s governing board and primary
administrator of the complaint within five (5) business days of receiving the
complaint.

C. Investigations

1.

IPCSC staff shall investigate the validity of complaints alleging that a public
charter school may be in violation of an applicable law, rule, regulation, or term
of its Performance Certificate.

If the IPCSC staff has reason to believe that a violation may have occurred, or
that more specific expertise is required to determine whether a violation has
occurred, the IPCSC staff shall provide notice of its concerns to both the Charter
holder and the entity responsible for enforcing the law, rule, or regulation in
question.

Enforcement of the law, rule, or regulation that has been violated will be the
responsibility of the entity with the authority to enforce that law, rule, or
regulation.

If the public charter school is in violation of the terms of its Performance
Certificate, the IPCSC shall issue a Courtesy Letter defining the violation and
the date by which the violation must be resolved. IPCSC shall engage in
progress-monitoring for the purpose of enforcing compliance.

Progress-monitoring plans will be documented, and may include additional site
visits, desk audits, and/or meetings.

A public charter school’s Annual Performance Report shall include record of any
IPCSC staff investigation concluding that a violation occurred, and record of any
findings or violation identified by an entity responsible for enforcing an
applicable law, rule, or regulation.

D. Courtesy Letters

1.

Courtesy letters may be issued to a public charter school for any reason at the
discretion of the IPCSC Director.
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2. Courtesy letters will be issued to a public charter school if any of the following
circumstances arise:

a. The IPCSC has reason to believe the school may be in violation of a law,
rule, regulation, or the terms of its Performance Certificate;

b. The IPCSC has reason to believe that the public charter school may not
be able to remain fiscally viable for the remainder of its Performance
Certificate term,;

c. To request any reports in addition to those described in Section V.C of
these policies;

d. To request any documentation necessary to conduct the IPCSC’s oversight
duties;

e. To inform the school of a progress-monitoring plan; and/or

f.  To inform the school of potential or executed actions of the IPCSC that
impact the operations of the public charter school, including, but not
limited to, non-renewal or revocation of the school’s Performance
Certificate or changes to IPCSC policy.

3. Courtesy letters shall be for the purpose of ensuring that the public charter
school is formally made aware of a concern, request, or required action.

4. The issuance of a courtesy letter and the receipt of documented resolution of a
concern identified in a courtesy letter will be noted in the public charter school’s
Annual Performance Report.

E. Written Notification of Fiscal Concern

1. If the IPCSC has reason to believe that a public charter school may not remain
fiscally stable for the remainder of its Performance Certificate term, the IPCSC
shall issue to the State Department of Education a written notification of
concern.

2. A notification of fiscal concern shall be issued by the IPCSC for the purpose of
protecting taxpayer dollars and shall cause the public charter school’s funding to
be distributed in equal percentages across the regularly scheduled distribution
dates for the fiscal year following issuance.

3. A public charter school shall be considered financially stable if the school met all
financial standards on the most recently issued Annual Performance Report.
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4. A public charter school may also be considered financially stable if the public
charter school did not meet all of the financial standards on the most recently
issued Annual Performance Report, but all of the following are true:

a. The public charter school’s fiscal audit indicates a positive year-end fund
balance for the previous fiscal year; and

b. The public charter school maintained a positive cash flow during the
current fiscal year; and

c. The public charter school is able to service all current-year financial
obligations without relying on revenue intended for use in future fiscal
years; and

d. The public charter school did not engage in any new long or short term
debt during the current fiscal year.

5. Woritten notifications of fiscal concern shall be considered for issuance,
continuation, or removal only at the IPCSC’s regularly scheduled June meeting.

6. Written notifications of fiscal concern shall be in effect for the entire fiscal year.

7. Public charter schools wishing to have written notifications of fiscal concern
considered for removal must provide a cover letter and documentation evidencing
fiscal stability at least fifteen (15) days in advance of the scheduled meeting.
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Section VIII: Renewal, Non-Renewal, and Revocation
A. Renewal Standards

1. The IPCSC shall make renewal, non-renewal, or conditional renewal decisions in
compliance with I.C. § 33-5209B.

2. The IPCSC shall consider a school’s demographic profile and other circumstances
that may affect the school’s ability to adhere to the terms and conditions of its
Performance Certificate when making renewal or non-renewal decisions.

3. The IPCSC shall base its renewal decisions on:

a. The school’s performance outcomes as evaluated against the school’s
Performance Framework; and

b. The school’s fiscal audits; and
c. The terms of the school’s Performance Certificate.

4. The IPCSC shall renew a charter, thereby granting a subsequent Performance
Certificate term, to any public charter school that met all of the terms of its
Performance Certificate (including the Performance Framework) on the
Performance Report issued on the November 15th preceding the renewal
decision. Schools in this category are exempt from submitting a renewal
application.

5. The IPCSC may renew, non-renew, or renew with conditions any Charter in
which the public charter school failed to meet one (1) or more of the terms of its
Performance Certificate (including the Performance Framework).

6. All renewals, including conditional renewals, will be for a term of five (5) years.

7. Conditional renewals shall include specific, written conditions for necessary
improvement, including the mid-term date by which the condition(s) must be
met, in the Performance Certificate. If a school fails to meet any written
condition for necessary improvement by the mid-term date specified in the
school’s Performance Certificate, the IPCSC shall consider whether to begin
revocation proceedings at the next regularly scheduled meeting, in accordance
with Section VII.3 of these policies.

B. Renewal Process
1. The IPCSC shall conduct its renewal process in accordance with I.C. § 33-5209B.

2. A performance report shall be issued by the IPCSC to all schools by November
15th preceding the school’s renewal year. The performance report shall include a
summary of the school’s performance record to date and, if applicable, notice of
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10.

11.

any weaknesses or concerns that may jeopardize renewal.

A school may submit a response to the performance report for the purpose of
providing relevant clarification or corrections within thirty (30) days of issuance.

Renewal guidance and application requirements shall be provided to each
schools by November 15th of its renewal year.

No later than December 15th, public charter school must submit a renewal
application in accordance with the Renewal Guidance Document.

No later than January 15th, IPCSC staff will notify the school of its proposed
recommendation, including any recommended conditions and/or the prospect of
non-renewal when applicable.

No later than March 15th, the IPCSC will hold a meeting for the purpose of
making final renewal or non-renewal determinations regarding all renewal-year
schools. In preparation for the meeting, the IPCSC will be presented with a
dossier for each school. The dossier will include at least the following:

a. A cover sheet including the IPCSC staff’s recommendation;

b. The school’s performance report;

c¢. The school’s response to the performance report, if submitted; and

d. The school’s renewal application, including any additional evidence
supporting its case for renewal and any improvements it has planned or

has undertaken, as submitted by the school.

All public charter schools for which the IPCSC 1s making a renewal decision may
present relevant information during the renewal-determination meeting.

Any public charter school facing non-renewal may request a separate hearing. In
such a case, the IPCSC may delegate the hearing of evidence to a hearing officer,
or may hear evidence itself.

Final renewal or non-renewal determinations will be conveyed in writing to the
public charter school and the State Board of Education within fourteen (14) days
of the decision.

A decision to non-renew may be appealed directly to the State Board of
Education pursuant to I.C. § 33-5209C(8).

C. Revocation Process
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1. A public charter school that has failed to meet a specific, written condition by the
date specified in the school’s current Performance Certificate may have its
Charter revoked.

a.

The IPCSC will annually communicate to each school in writing the
public charter school’s progress toward meeting any conditions for
necessary improvement included in its Performance Certificate.

If a school fails to meet an established condition by the date specified in
its Performance Certificate, the IPCSC will consider whether to begin
revocation proceedings at the next regularly scheduled commission
meeting.

A decision to begin revocation proceedings will be issued to the public
charter school in writing.

If closure proceedings must begin, the school will be notified in writing,
and the school must cease to operate by June 30th of the current school
year.

A decision to revoke may be appealed directly to the State Board of
Education pursuant to I.C. § 33-5209C(8).

2. A public charter school with insufficient access to unrestricted cash may have its
Charter revoked pursuant to I.C. § 33-5209C.

a.

If a school’s independently-audited financial report reflects fewer than
fifteen (15) days of unrestricted cash on hand, the IPCSC will notify the
school of the prospect of closure no later than November 30th.

If the school’s next consecutive independently-audited financial report
(e.g., the following year) again reflects fewer than fifteen (15) days of
unrestricted cash on hand, the IPCSC must begin closure protocol by
November 30th.

If closure proceedings must begin, the school will be notified in writing,
and the school must cease to operate by June 30th of the current school
year.

Initiation of revocation due to insufficient access to unrestricted cash may
be appealed directly to the State Board of Education pursuant to I.C. § 33-
5209C.

D. Closure Protocols

1. The implementation of closure protocol shall begin immediately following the
issuance of:
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Written notification of the IPCSC’s non-renewal decision; or
Written notification of the IPCSC’s decision to revoke; or

Written notification of the public charter school’s decision to relinquish its
Charter.

2. Within three (3) business days of the implementation of closure protocol,
representatives of the public charter school’s board and administration shall
meet with staff representatives of the IPCSC and the SDE to review and begin
the IPCSC’s closure protocol.

3. The closure protocol must begin regardless of whether or not a school has chosen
to appeal the decision.

4. The school shall cooperate with the IPCSC and the State Department of
Education through the closure process, and shall perform the following actions
according to IPCSC closure protocol:

a.

b.

Notify stakeholders (e.g., parents, local districts, etc.) of closure; and
Develop and monitor implementation of the closure plan; and

Provide educational services in accordance with the Charter and
Performance Certificate until the end of the school year, or the agreed

upon date when instruction will stop; and

Assist students in transferring to, or applying for, enrollment at schools
that meet their educational needs; and

Address the school’s financial, legal and reporting obligations.
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IV. Consideration of New Charter School Petition
A. Virtual Preparatory Academy of Idaho

APPLICABLE STATUTE, RULE, OR POLICY
Idaho Code § 33-5205
IDAPA 08.02.04

BACKGROUND
Virtual Preparatory Academy is a proposed new public charter school that
intends to serve up to 2000 students statewide at capacity. The school’s board
intends to partner with Accel Schools for management services.

DISCUSSION
Please see the Petition Evaluation Report for Virtual Preparatory Academy of
Idaho for details.

After the Petition Evaluation Report was issued on November 16, the
IPCSC was informed that two of the three board directors had resigned. The
remaining board director did not attend the governance capacity interview.
New board directors have been added; however, IPCSC staff cannot speak to
the governance capacity of the proposed board at this time.

Accel Schools provided a letter from its attorney accompanied by copies of
services contracts between ITCA and K-12 and between Inspire and Pearson
as a response to the initial Petition Evaluation Report. Both documents were
downloaded from the respective school’s websites. Inspire’s document was
erroneously water-marked confidential by Inspire. This issue has been
addressed with Inspire. This documentation was submitted separately from
the revised petition and is included in these materials.

SPEAKERS
Ron Packard, CEO, Pansophic Learning
James Konantz, Contractor for Accel Learning
Various board directors and support staff from Accel Learning will be
available via Zoom for questions.

IMPACT
If the IPCSC approves the petition, the IPCSC will have 75 days in which to
execute a performance certificate with the school’s governing board.

If the IPCSC denies the petition, the petitioners could appeal to the State
Superintendent of Public Instruction, or they could decide to not proceed
further.

STAFF COMMENTS AND RECOMMENDATIONS
Staff recommends that the IPCSC deny the petition on the grounds that it
proposes a school operated by a for-profit education services provider, the
academic performance of other ACCEL schools does not indicate that this
school would be likely to meet the Commission’s established standards, and
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the governing board’s capacity to govern was not established through the
petition review process.

COMMISSION ACTION
A motion to deny the Virtual Preparatory Academy of Idaho’s new charter
school petition on the following grounds:

a. The petition proposes a school operated by a for-profit education
services provider;

b. The academic performance of other ACCEL schools does not indicate
that this school would be likely to meet the Commission’s established
standards; and

¢. The governing board’s capacity to govern was not established during
the petition review process.

*Note: additional or substitute grounds for denial may be included in this
motion at the discretion of the Commission.

OR

A motion to approve the Virtual Preparatory Academy of Idaho’s new charter
school petition with the following conditions: [state conditions and due dates].

OR

A motion to approve the Virtual Preparatory Academy of Idaho’s new charter
school petition as presented.
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IDAHO PUBLIC CHARTER SCHOOL COMMISSION

Re: Virtual Preparatory Academy of Idaho
Report Issued November 16th, 2021

Idaho Public Charter School Commission
304 North 8th Street, Room 242
Boise, Idaho 83702

Phone: (208)332-1561

Alan Reed, Chairman

Jenn Thompson, Director
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Virtual Preparatory Academy of Idaho
November 16th, 2021

Petition Review Summary

Virtual Preparatory Academy of Idaho is a proposed virtual charter school that intends to
serve students in the state of Idaho beginning Fall of 2022. The petition proposes
management of the school by a for-profit education services provider. The school intends to
enroll 500 students in grades K-10 in 2022 and add grades 11 and 12 over the next two
years, respectively, eventually enrolling 2000 students by year five.

Significant concerns include: management by a for-profit education services provider (ESP);
insufficient governance capacity of the board; lack of transparency in the disclosure of cost
of services; lack of evidence of community need; and low academic performance of other
schools managed by this ESP.

The petition does not meet the following Standards of Quality: Section I.1.c; Section I1.2.c;
Section I1.5.a; Section III.1.a; Section IV.1.a; Section IV.3.a.

Based upon IPCSC staff’s review of the petition, staff recommend that the Commission
deny the petition on the grounds that it does not adhere to Idaho Code and does not meet
several established standards of quality.

Summary of Section Ratings

Section 1: Educational Program U Section 2: Financial & Facilities Plan |
DOES NOT MEET STANDARD DOES NOT MEET STANDARD

Section 3: Board Capacity and Section 4: Student Demand & Primary
Governance Structure Attendance Area U

DOES NOT MEET STANDARD DOES NOT MEET STANDARD

Section 5: School Leadership and
Management |

DOES NOT MEET STANDARD MEETS STANDARD

Section 6: Virtual Schools |

Final Petition Evaluation Report ¢ 2
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Virtual Preparatory Academy of Idaho
November 16th, 2021

Section I: Educational Program

DOES NOT MEET STANDARD

Comments

The proposed educational model is built upon three pillars outlining the school’s vision of
the educational program: research-based curriculum, family engagement, and peer
interaction. The petition further presents a multitude of educational models and is reliant
on a learning coach role. All teachers, administrators, and non-certificated personnel are
proposed to be employees of the ESP.

Based upon previous performance from the Education Service Provider’s primary virtual
academy, it does not appear likely that the school would meet IPCSC standards as defined
in the Performance Framework.

Strengths

e The authors of the petition appear to be well-versed in a multitude of educational
strategies.

e The school’s curriculum is based on the industry standard “Carnegie Unit”, has received
the University of California’s UC A-G approval.

e The program is fully accredited by Cognia (formerly AdvancEd).

Concerns

e OHDELA, the single school in the Alternative Education Academy district (located in
Ohio) and the flagship virtual school run by Accel, is the most comparable school
managed by the ESP to the proposed school. OHDELA did not meet the proposed
benchmarks set forth in the petition (page 12) in the most recent year in which
academic data was available (2018-2019). Only 4.3% of students performed at or above
an “achieves” level (this score is cumulative, and not broken down by area of study such
as ELA, Math, etc.), and only 26.4% graduated in 4 years (29.7% graduated in 5 years).

e Additionally, this school achieved an “F” rating in all areas of the Ohio state report card
for both the 2018-2019 and 2017-2018 school years. The areas of failure include:

Achievement

Progress

Gap Closing

Graduation Rate

Improving At-Risk K-3 Readers
Prepared for Success

©O OO0 OO0 O

Final Petition Evaluation Report ¢ 3
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Virtual Preparatory Academy of Idaho
November 16th, 2021

Academic data provided for growth at OHDELA shows that 4% of students progressed
to meet grade-level expectations (page 443), and 50% of students remained at least one
grade below grade-level.

No research presented in the petition or identified by the IPCSC staff indicates that a
primarily asynchronous model that is “learning coach” dependent serves this
demographic well.

The numerous models included in the petition do not appear to be cohesive and
connected to the targeted student population. This does not meet IPCSC Standard of
Quality I.1.c.

Final Petition Evaluation Report ¢ 4
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Virtual Preparatory Academy of Idaho
November 16th, 2021

Section II: Financial and Facilities Plan

DOES NOT MEET STANDARD

Comments

The petition proposes a facility consisting of approximately 4,000 sq. ft. of leased office
space. The requirements include 10 office spaces, a conference room, and ancillaries
(kitchen, storage, bathrooms, etc.). The proposed facility chart does not provide for student
use, although the petition narrative states that 6 rooms will be available for individualized
instruction and teacher conferences. The petition also includes a budget and financial
management plan that does not adequately describe exactly what fees and other costs the
school will pay to the educational services provider. Overall, the petition does not appear to
meet I[PCSC Standard of Quality II1.2.c. regarding appropriate use of taxpayer dollars.

Strengths

e The petition ensures that accounting expertise will be provided as part of the agreement
with the ESP.

Concerns

o The total management fee assessed appears to be more than what is transparently
presented in the petition. What can be ascertained is that the base fee is high, and a
high number of additional fees are embedded as pass-through costs.

e The 12% noted in the fee schedule is based upon total revenue but can only be paid with
discretionary funds. The proposed fees are more than 12% of discretionary funds.

¢ In addition to the management fee described above, the school is responsible for:
0 $1300 per student per year for curriculum
$150 per student per year for technology
$100 per student as an “enrollment processing fee”
$300 per student per year in community outreach.
$42.50 per employee per pay period
100% of salary and benefits for all ESP staff assigned to the school (which is
proposed to include all teachers, administrators, and support staff).

O OO0 Oo0Oo

e The enrollment number on which the management fee is based is unclear. While the
draft contract states that an annual enrollment reconciliation is performed, it is unclear
what this reconciliation is based on (continuously enrolled students, partial student
enrollment, etc.). Because virtual schools often experience a high level of student
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turnover, the per student portion of these fees could become exorbitant if not clearly
defined in the contract.

A loan is noted in the pre-operational budget that assumes a loan with Accel with a 5%
line of credit (page 265). No documentation of the loan is provided in the petition.

In the draft contract, Article 5 states that the ESP may provide “supplemental
programs” to increase exposure for the school (page 266). The original petition stated in
Article 5 that the ESP would be granted no-cost use of the school’s facility to operate
non-school programs through which the ESP will collect additional profit. While this
was changed in the supplemental draft contract, it is important to note that Idaho code
expressly prohibits a school from operating any programs that are not included in the
performance certificate and that use of the school’s facility by a third party must be
separately negotiated, not embedded in the general services contract. Without a clear
definition of the “supplemental programs” referred to in Article 5, IPCSC staff are not
able to clearly determine whether these programs adhere to Idaho code.

A copy of the draft facility lease is not included as required. As this appears to be
negotiated with the same ESP, all aspects of these financial arrangements must be
evaluated as part of the petition and presented for the public record. This does not meet
IPCSC Standard of Quality I1.5.a.

Final Petition Evaluation Report ¢ 6
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Section III: Board Capacity and Governance Structure

DOES NOT MEET STANDARD

Comments

Members of the board include Marjorie Scott, a retired executive assistant from Eagle, ID,
Joseph Shulleeta, a high school assessment coordinator, and Sonja Howerton, who
currently serves as the board clerk with additional reporting duties for Heritage Academy
and as a trainer for the Idaho Network of Children’s Advocacy Centers. Jim Konantz,
currently a consultant with Education Initiatives and a former Senior Vice President of
K12, has served Accel Schools by drafting this petition and preparing the governing board
for the petition process.

Strengths
e The board members appear to have a wide array of skills.

Concerns

e After reviewing the petition and conducting the governance capacity interview,
significant concerns exist about the board’s capacity to govern. The board cannot
delegate its governance authority to any other entity; however, the proposed Education
Services Provider seems to have effective control over the school. Examples of this
concern include:

e Board directors are not adequately involved in the petition process, have not
read the petition, and were not familiar with the initial petition evaluation
report issued on 9/23/21.

e A three-person board may not be sufficient to provide adequate governance.

e Idaho Code requires that any contract between an ESP and a charter school have
a termination clause. However, the clause presented in this contract only allows
the school to terminate with 90 days’ notice and with evidence that the ESP has
materially failed to provide the services.

e As public agents, the governing board must use the procurement process for all public
contracts, including the ESP and all Affiliates. Evidence of such due diligence is not
presented in the petition.

e The petition contains conflicting information about the ESP’s authority to make
financial decisions on behalf of the board without the board’s prior approval. While the
narrative states that this is not the case (page 74), the draft contract indicates
otherwise, particularly in relation to service fees for Education Services, Administrative
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Services and Technology Services (page 265). As the board is ultimately responsible for
the financial decisions of the school, this puts the school at unnecessary risk.
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Governance Capacity Interview Summary

Interview Date: October 19th, 2021
Present: Marjorie Scott, Joe Shulleeta

Not Present: Sonja Howerton
IPCSC Staff Present: Jenn Thompson, Jared Dawson, Mel Rivera, Erik Olson, Sheri Johnson

Personal introductions — Please take a moment to introduce yourself and tell why you
chose to serve on this board:

e Marjorie Scott — No formal education experience, but very passionate about providing
quality education to students, particularly those without access.

e Joe Shulleeta — Career in education, wants to help children receive a quality education

e Sonya Howerton — Did not attend.

1. What do you feel are the defining characteristics of a successful public charter school?
Board directors indicated that they believe a successful charter school takes care of students’
needs. They are interested in reaching students and providing dropout recovery, and they are
interested in doing so in an environment where students are comfortable and productive.

2. What are the defining characteristics of a successful governing board?
Directors indicated that they are still learning, observing, and keeping an open mind throughout
the start-up process. They have high expectations, and want to keep the focus on reaching kids
outside the system.

3. What board training have you sought out? What training would you like to pursue in
the future?
The board has had two meetings so far, and has not had any formal training yet. They would like
training on fiscal responsibility, and hope to become a quality board.

4. How did you come together as a board? How did you decide to pursue working with
Accel?
Mr. Konantz reached out to Mr. Shulleeta about joining the board and described the proposed
school to him. Mr. Shulleeta knew Mrs. Scott personally as they live in the same neighborhood,
and invited her to join the board with him.

5. Please tell us about the board policy for handling complaints and grievances.
As of right now there are no set policies. However, an attorney is available until policies are in
place. Directors would like to listen first, not overreact, and provide a reasonable response after
conducting research first.

6. The founding board only has one-year terms. Do any of you plan on staying on the
board after the initial term?
It is the board’s understanding that after the initial year-long term, the directors will then stay on
with renewed, staggered terms.

7. How involved have you been in the petition process thus far?

Outside of several calls Mr. Shulleeta has had with Mr. Konantz, the board has not been involved
in the petition process, and are still in the process of reviewing the initial petition.

Final Petition Evaluation Report ¢ 9
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Section IV: Student Demand and Primary Attendance Area

DOES NOT MEET STANDARD

Comments

The school intends to provide a statewide virtual education option. In various places
throughout the petition, the target student population is identified as statewide, rural, at-
risk, and underserved. The petition anticipates an enrollment of 500 students in grades K-
10, and grow to 2000 students in grades K-12 in year 5. The petition does not establish
student demand or community need for the program.

Strengths

e The level of community engagement the petition describes having after the school is
open is appropriate and adequate.

e Strategies for initial engagement appear reasonable.
Concerns

e No documentation is presented in the petition to evidence student demand for this
program. This does not meet IPCSC Standard of Quality IV.3.a.

e The targeted student population is ill-defined. The petition states that this model seeks
to serve “at-risk students” in one place and “underserved populations” in another.

e The petition provides no evidence of demand or community need. Considering that

Idaho currently operates 28 virtual schools, it seems unlikely that this required element
of the petition is present. This does not meet IPCSC Standard of Quality IV.1.a.
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Section V: School Leadership and Management

DOES NOT MEET STANDARD

Comments

The petition proposes a school, Virtual Preparatory Academy, whose charter would be held
by an Idaho non-profit, Idaho Collaborative Learning Partners (the Board of Directors), who
would contract out all management and operations to Accel Schools, an Education Services
Provider. Accel Schools manages schools in multiple states and is incorporated in Ohio as a
for-profit entity.

Accel Schools is a division of Pansophic Learning, a for-profit global education management
company founded in 2014, originally funded by Safanad Limited, out of Dubai. Ron
Packard, the CEO of Pansophic Learning, also founded K12, Inc. in 2000 and was CEO
until 2014.

Strengths

e The management organization has extensive experience in running charter schools
across the country, with a large concentration in Ohio.

Concerns

e The proposed Education Services Provider is a for-profit entity with clear intention to
operate the school. Idaho Code states that no charter shall be approved to any school
that is operated by a for-profit entity I.C. §33-5203.4.b. Therefore, the petition as
presented is not eligible for approval.

e The draft contract includes a reconciliation clause (page 265), wherein the school may be
obligated to pay additional monies to the ESP based upon a sweep of any existing fund-
balance at the end of the fiscal year. This does not appear to be a responsible use of
Idaho taxpayer dollars.

e Acquiring subcontracts through the ESP as a primary contract appears to circumvent
the procurement process, which is required by statute I.C. §67-9208. This is noted in the
draft contract section 3.4, which states that Accel and its affiliates will be the sole
providers of educational products and services for the school (p. 264).

e The petition proposes that the board will contract with the ESP and an independent
third party for CFO services. It also states that the ESP will provide budgeting,
bookkeeping, accounts payable, and payroll. Elsewhere it states that Accel will provide
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comprehensive business management services. It is important to note that should the
ESP or any of its affiliates bear the primary responsibility for accounting and reporting,
this would be a clear conflict of interest as the ESP’s management fee is based on
enrollment reporting.

The primary administrator must be an employee of the school, not the Education
Services Provider. Article 6.2 of the draft contract specifically states that the Head of
School is an employee of Accel, and that the Board may provide input about its
preferred candidate during the hiring process (page 267).

The draft contract references an “Accel Price List” for Student Facing Products and
Services Fees (page 265). This price list is not included in the petition, and therefore
IPCSC staff cannot adequately analyze the cost of these services to Idaho taxpayers.

The management fee paid to the ESP is based on the recruitment, enrollment, and

reporting managed by the ESP. This is a clear conflict of interest and not acceptable
internal controls.
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Section VI: Virtual Schools

MEETS STANDARD

Comments

The petition presents a program that would utilize Big Blue Button as the Learning
Management System and would use virtual curriculum developed by StrongMind,
Accelerate Education, and other vendors as well as print-based curriculum, such as
traditional textbooks. The petition describes teachers having regular access to raw student
data and ability to modify each student’s learning modules as necessary. The petition does
not establish a strong rationale for use of a virtual program (Standard VI.3.a).

Strengths
o The Learning Management System appears to meet standard.
e Students will be issued a computer and a wireless hotspot if internet access is a barrier.

Concerns

e There are no concerns with this section.

Final Petition Evaluation Report ¢ 13
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VIA ELECTRONIC MAIL- jared.dawson@osbe.idaho.gov
Jared Dawson, Program Manager

Idaho Public Charter School Commission

304 N 8th Street, Suite 242

Boise, ID 83702

RE: Idaho Collaborative Learning Partners’ application and Accel’s revised Educational
Products and Services Agreement

Dear Mr. Dawson,

Education consultant, Accel Online West, LLC (“Accel”), received the Idaho Public Charter School
Commission’s (the “Commission”) comments regarding the proposed Educational Products and
Services Agreement Idaho Collaborative Learning Partners submitted on August 25, 2021,
regarding Virtual Preparatory Academy of Idaho (the “School”). In response, Idaho Collaborative
Learning Partners submitted a revised Educational Products and Services Agreement on October
20, 2021 (the “Revised Services Agreement”’), which included some of the Commission’s
requested modifications. In addition, Accel made other modifications to or retained contract
provisions so the Revised Services Agreement is aligned with education consultant contracts the
Commission previously approved. Several topics at issue are addressed below.

1. Employer of Head of School, Teachers and Staff

Accel respectfully disagrees with the Commission’s position that all employees at the school level,
including administrator, teachers, and clerical staff, must be employees of the School’s board of
directors (the “Board”). Idaho Code does not prohibit an education service provider from
employing school administrators, teachers and staff nor does it require the Board to directly
employ them. Moreover, review of Sections 7.1 and 7.2 of the current Educational Products and
Services Agreement between Idaho College and Career Readiness Academy and K12 Virtual
Schools LLC (the “K12 Contract”) reveals that K12 Virtual Schools LLC (“K12”) employs and
determines employment terms for administrative personnel who may include a Head of School
("HOS’) or equivalent administrative staff and other staff, including teaching staff, as K12 deems
necessary. K12 has “the sole authority to select, supervise, compensate and determine
compensation, evaluate, transfer, promote, discipline and dismiss staff members.” The K12
Contract contains a process for the Board to submit complaints about K12 staff. Sections 6.1
through 6.4 of Accel's original proposed contract as well as the Revised Services Agreement
follow the K12 employment model the Commission previously permitted. An important distinction
is that Accel seeks Board input about the final few candidates Accel selects for HOS and teachers,
thereby enabling the Board to maintain control. Accel’s proposed Services Agreements have at
all times stated that staffing is under the direct oversight and subject to direction from the Board,
thereby acknowledging the Board's responsibility to maintain control of the School.
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2. Management of a Charter School by a For-Profit Prohibited

The Commission expressed concern that Accel is a “for-profit entity with clear intention to operate
the school. Idaho Code states that no charter shall be approved to any school that is operated by
a for-profit entity. Therefore, the petition as presented is not eligible for consideration.” The
Revised Services Agreement includes language clarifying that Accel provides educational
products and services that help support the Board as it operates the School. In addition, the
Revised Services Agreement does not contain Board spending restrictions except as limited by
the annual budget approved by the Board. The Revised Services Agreement only requires the
Board to obtain Accel’'s consent, approval or mutual agreement in limited circumstances: consent
to use Accel's proprietary materials beyond which is already allowed under the agreement,
disclose Accel's confidential information, execute some indemnification obligations and assign the
Board's responsibilities; approval as mutually required for public relations matters; and mutual
agreement for additional services, additional compensation, budget format, general recruitment
and admission policies, waiver of Accel being sole provider of products and services provided
under the agreement, alternate interest rate on unpaid service fees and loans, and change of
employer entity. As stated throughout the Revised Services Agreement, Accel provides products
and services under the direction and supervision of the Board which delegates limited authority
to Accel. The Revised Services Agreement also states that the Board has the ability to revoke the
delegation of authority.

3. Financial Management

The Commission expressed concern that, “. . . should the ESP or any of its affiliates bear the
primary responsibility for accounting and reporting, this would be a clear conflict of interest.”
Review of the current Connections Education LLC Charter School Virtual Learning Programs
Statement of Agreement with Inspire Academics, Inc., effective as of July 1, 2018 (the
“Connections Contract’) reveals that the accounting and reporting services Accel offers are akin

to the services Connections offers. Sections 3.m.ix., 3.m.x. and 3.m.xi. of the Connections
Contract state:

Under the direction of board treasurer, provide accounting support services to the
board, including providing all necessary supporting reports for all Connections
activities under the agreement. Assist the board treasurer in the development of
a budget for the board’s consideration and approval on an annual basis. Provide
audit support and local, state and federal financial reporting support, as well as
related consultation support to the board.

Accordingly, as the accounting and reporting services Accel offers are on par with what
Connections already provides for existing Idaho school, Inspire Connections Academy, there is

no conflict of interest or grounds to deny Idaho Collaborative Learning Partners’ the application
for this reason.

4. Fee Structure

The Commission expressed concern that Accel’'s originally proposed 15% fee is “high and ill
defined[.]” and is "based upon total revenue but can only be paid with discretionary funds. The
proposed fees are far more than 15% of discretionary funds[.]” The Commission did not cite any
authority for the statements. Regardless, the Revised Services Agreement shows Accel reduced
its percentage-fee to 12%. Review of the K12 Contract currently in force shows K12 charges 15%
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for its management fee and 7% for its technology fee which is significantly higher than Accel’s
initial proposal. While the Connections Contract shows four percentage-based fees totaling
11.5%, it also shows Connections Education LLC (“Connections”) also charges 18 flat fees on a
per student, teacher, computer or household basis.

K12 and Connections’ fees based on percent of revenues are calculated in a broader manner
than Accel. According to Section 11.a. of the Connections Contract, fees “based on a ‘percentage
of revenue’, , , shall be assessed against funds received by the School from whatever source in
a given Academic Year, whether from state, local or federal government agencies, including but
not limited to Federal Title funds, grants, income or other funding sources (‘Total Revenues’).”
Meanwhile, according to Section 1.8 of the K12 Contract, fees are based on percent of “School
Revenues” which is defined as:

... all revenues and income generated or appropriated for and received by or on
behalf of the Board as attributed to any Student or the School which includes, but
is not limited to, the following sources as applicable: State and local per-pupil
general and special education funds, federal funds specific to the School and/or
its Students; other funding including, but not limited to, Title | of the Elementary
and Secondary Education Act of 1965, as amended (20 U.S.C.§6301 et seq., as
amended), State provided facility funding and other income or revenue sources
provided by law and obtained by the Board and/or K12 which are not specifically
excluded herein and all contributions and grants (including but not limited to
Charter School Block Grants and other grants as applicable) received by or on
behalf of the Board and granted as a matter of right and/or practice or through
competitive and non-competitive grant processes, which are to assist in the
improvements of any applicable School-related facility(ies), the implementation or
maintenance of the School operations.

In contrast, Accel’s calculation specifically excludes free and reduced lunch revenues, charitable
contributions, transportation funding, and proceeds from fundraisers, which shall be retained
entirely by the Virtual Preparatory Academy of Idaho.

Notably, neither the K12 Contract nor the Connections Contract refers to discretionary funds.

5. Subcontracting Requirements

The Commission states, “Acquiring subcontracts through the ESP as a primary contract appears
to circumvent the procurement process, which is required by statute |.C. 67-9208.” Accel does
not intend to circumvent the procurement process or assist a school to do so. As stated throughout
the originally submitted Educational Products and Services Agreement, Accel will comply with all
applicable laws. To avoid any doubt, Section 3.4 of the Revised Services Agreement states,
“Subcontractors will be procured in accordance with applicable law.” Neither the K12 Contract nor
the Connections Contract refers to a subcontracting process or compliance with law regarding
same.

6. Compensation Model — No Conflict of Interest

The Commission expressed concern that the “management fee paid to the ESP is based on the
recruitment, enroliment, and reporting managed by the ESP. This is a clear conflict of interest and
not acceptable internal controls.” There is no conflict of interest and there are internal controls as
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well as external controls. Per Section 1.2(a)(vii) of the original Educational Products and Services
Agreement and the Revised Services Agreement, Accel maintains financial, educational and
student records pertaining to the School, including documentation regarding recruitment,
enrollment and reporting. In Section 1.2(a)(vii) of both agreements submitted for review, Accel
acknowledged the records are property of the School. Per Section 1.2(a)(vi) of both agreements
submitted for review, the Board has the right to conduct or to appoint others to conduct
examination, of the books and records maintained for the School. As stated in Section 1.2(a)(vi)
of both agreements submitted for review, Accel agreed to provide reports on the finances and
operation of the School as requested or required by the Idaho State Department of Education,
the School or Board or the authorizer to ensure compliance with the terms of the Charter
Agreement. Moreover, Accel’s business relating to the School is subject to external control and
review by annual audit by the State of Idaho.

Accel's compensation model is similar to both Connections and K12, neither of which were denied
the ability to provide services to Idaho schools based on having a conflict of interest.

Conclusion

Accel's business model is akin to those of Connections and K12, both of which have previously
been approved by the Commission and currently operate in Idaho. Accel respectfully requests
that it be evaluated based on the same criteria as K12 and Connections and likewise be approved.

Sincerely,

Y2 v
/%Z (,W R ot /gﬂbt\
Christopher R. Ryan
General Counsel

cc: Lyndon Nyugen, Board counsel (with enclosures)

Enclosures: K12 Contract and Connections Contract
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EDUCATIONAL PRODUCTS AND SERVICES
AGREEMENT

Between
IDAHO COLLEGE AND CAREER READINESS ACADEMY
And

K12 VIRTUAL SCHOOLS LLC

FOR THE IDAHO COLLEGE AND CAREER READINESS ACADEMY, AN ONLINE
PROFESSIONAL-TECHNICAL HIGH SCHOOL AUTHORIZED BY THE IDAHO STATE PUBLIC
CHARTER COMMISSION, SERVING IDAHO STUDENTS STATEWIDE IN GRADES 9-12
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EDUCATIONAL PRODUCTS AND SERVICES AGREEMENT

This EDUCATIONAL PRODUCTS AND SERVICES AGREEMENT (“Agreement”) is made and entered
into by and between the Govemning Board of Directors (the “Board™) of the Idaho College and Career
Readiness Academy, Incorporate an Idaho nonprofit corporation and K12 Virtual Schools LLC (*K12”), a
Delaware limited liability company, each a “Party” together the “Parties”, as of the date signed by both
Parties, and includes the following exhibits:

a. Exhibit A (Products and Services)
b. Exhibit B (K12 Proprietary Marks)

RECITALS

A. WHEREAS, the Board governs the Idaho College and Career Readiness Academy also
known in abbreviated form as IDCCRA (the “School™).

B. WHEREAS, the mission of the School is to provide an innovative model of an online
professional-technical public charter school adapted to the needs of high school students throughout the State
of Idaho in order to inspire every student to succeed in their academic and occupational pursuits.

C. WHEREAS, the Board has filed a charter petition (application) with the Idaho State Board
of Education’s Public Charter School Commission (the “Commission”) pursuant to the Idaho Charter
Schools Act (Section 33-5201 et seq.) of the Idaho Education Code (“IEC”), to open an online professional-
technical charter school that will utilize K12 products and services, subject to the Commission’s approval.
The Board is also seeking certain funding approval from the Division of Professional-Technical Education
which is the administrative arm of the State Board of Education’s State Board for Professional-Technical

Education.

D. WHEREAS, once the Board’s charter petition is approved, a charter shall be granted (the
“Charter”) to operate a professional-technical public charter school called the Idaho College and Career
Readiness Academy, and the Board will utilize K12’s products and services in the School in accordance with

this Agreement.

E. WHEREAS, K12 and its Affiliates were established, among other things, for the following
purposes:

0 promoting and encouraging new methods of effective education;

o implementing innovative and effective instructional systems in elementary and secondary
education.

F. WHEREAS, K12 will provide the Board with a variety of educational products and services

in furtherance of the School’s mission. These educational products and services include providing the highly
regarded K12® Curriculum as well as third party professional and technical curriculum procured by K12 on
behalf of the Board, online school and learning management systems; teacher training, recruitment and
management; financial and school administration services; technology services for a student account
management system and other administrative and technology support services specified in this Agreement
and the Charter as applicable to the School.

G. WHEREAS, upon approval of the Charter, it is the intention of both Parties to enter into a
long-term relationship in which the Board governs the School while K12 provides comprehensive
educational products and services, including turnkey management services, and in which K12 will assure the
financial solvency of the School in accordance with the terms of this Agreement.

EDUCATIONAL PRODUCTS AND SERVICES AGREEMENT
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NOW, THEREFORE, the Parties mutually agree as follows:

1. DEFINITIONS. For the purposes of this Agreement, capitalized terms used herein but not
otherwise defined shall have the meaning ascribed to them in this Section 1 as follows:

1.1 Affiliates. An “Affiliate” of K12 is an entity that controls, is controlled by, or under common control
with K12, where “control” means the possession, directly or indirectly, of the power to direct or cause the
direction of the management policies of an entity, whether through the ownership of securities, by contract or

otherwise.

1.2, Applicable Law. Applicable Law is defined herein as the Constitution of the State, the State
education laws and/or code, the federal Elementary and Secondary Education Act, the federal Individuals
with Disabilities in Education Act, other applicable federal, state or local statutes, ordinances and
regulations, any amendments to or recodification of the aforementioned laws, and other binding rulings
applicable to public charter schools in the State.

1.3.  Charter. The Charter is defined as the authorization provided to the Board by the Charter Authorizer
pursuant to Applicable Law, permitting the Board to operate as a public charter school and entitled to receive
public funds, appropriations and other revenues.

1.4.  Charter Authorizer. The Charter Authorizer is the entity which has been granted the authority by law
to permit the Board to operate in accordance with the Charter and Applicable Law. The Charter Authorizer
is currently the Idaho State Board of Education’s Public Charter School Commission.

1.5. Change in Net Assets. A Change in Net Assets is the difference in a given Fiscal Year between the
School Revenues and School Expenses as certified by an independent audit in accordance with Generally

Accepted Accounting Principles (GAAP).

1.5.1. A “Positive Change in Net Assets” means School Revenues exceeded School Expenses in a
given Fiscal Year.

1.5.2. A “Negative Change in Net Assets” means School Expenses exceeded School Revenues in a
given Fiscal Year.

1.6.  Fiscal Year. The Fiscal Year shall run July 1.through June 30.

1.7.  Net Asset Position. Net Asset Position means the difference between total assets and liabilities of the
School at the end of a given Fiscal Year as certified by an independent audit in accordance with GAAP.

1.7.1. A “Positive Net Asset Position” means that total assets of the School exceed total liabilities
of the School.

1.7.2. A “Negative Net Asset Position” means that total liabilities of the School exceed total assets
of the School.

1.8.  School Revenues. School Revenues are all revenues and income generated or appropriated for and
received by or on behalf of the Board as attributed to any Student or the School which includes, but is not
limited to, the following sources as applicable: State and local per-pupil general and special education funds,
funds and apportionments for professional-technical schools and other public school State and local funding;
federal funds specific to the School and/or its Students; other funding including, but not limited to, Title I of
the Elementary and Secondary Education Act of 1965, as amended (20 U.S.C. §6301 et seq., as amended);

EDUCATIONAL PRODUCTS AND SERVICES AGREEMENT
Page 2 of 30 60



State provided facility funding and other income or revenue sources provided by law and obtained by the
Board and/or K12 which are not specifically excluded herein and all contributions and grants (including but
not limited to Charter School Block Grants and other grants as applicable) received by or on behalf of the
Board and granted as a matter of right and/or practice or through competitive and non-competitive grant
processes, which are to assist in the improvement of any applicable School-related facility(ies), the
implementation or maintenance of the School operations.

1.9. Shareholder. A Shareholder is a holder of greater than one percent (1%) of K12’s outstanding shares
of common stock.

1.10. State. The State is Idaho.

1.11. Student. A Student is any student enrolled and/or otherwise taking course(s) in the School or
previously enrolled, including those pupils who have withdrawn.

2. K12 RESPONSIBILITIES, EDUCATIONAL PRODUCTS AND SERVICES.

2.1. Description of Educational Products. During the Term, K12 and Affiliates shall license to the Board
solely for use in the School, on a non-exclusive, non-assignable, non-sublicensable basis the products and
offerings, as described in Exhibit A, to include the K12® curriculum, access to its online school and
designated learning management system(s) and/or available third party curriculum, instructional tools and
other products and offerings (collectively the “Educational Products™). During the Term, the Parties may
agree upon KI2 and Affiliates licensing additional products (e.g., new curriculum, supplementary
curriculum, and/or educational programs) beyond those listed in Exhibit A. Provision of additional products
will be mutually agreed upon and shall be governed by the terms of this Agreement unless otherwise agreed

in writing.

2.2, Description of Administrative and Technology Services. During the Term, K12 and Affiliates shall

provide to the Board solely for the School “Administrative Services”, including financial and school
administration services, teacher recruiting, training and management, and “Technology Services” to include
a student information system, hosting of an online platform, a student account management system and
related technical support and other educational services as described in Exhibit A. The Administrative
Services and Technology Services shall collectively be referred to as the “Services”. During the Term, the
Parties may agree upon K12 and Affiliates providing the Board with additional services beyond those listed
in Exhibit A. Provision of additional services shall be governed by the terms of this Agreement unless
otherwise agreed in writing.

2.3.  Special Education Services. K12 shall assist with the provision of special education and/or related
special needs services including but not limited to recruiting teachers and procuring related service providers
for Students with special education needs or any Students who have, will have or require an Individualized
Education Program (“IEP”). All special education-related funding from any source for the Special
Education Students shall be included within School Revenues.

2.4. Place of Performance. Performance of Services is not required to be rendered at the School’s
facility(ies) (if any), unless specifically stated in Exhibit A or for compliance with Applicable Law or the

Charter.

2.5. Standards of K12 Performance.

2.5.1. KI12 Compliance. K12 will provide the Educational Products and Services set forth in this
Agreement and any amendments hereto in accordance with Applicable Law, the Charter, and Board
policies made known to K12 in writing and relating to the School. Subject to Section 11, K12 shall
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also comply with changes in Board policies within thirty (30) days of receipt of written notice and a
copy thereof; however, School Policies (as defined in section 3.2) shall be adopted in accordance
with Section 3.2.

2.5.2. Confidentiality of Records/FERPA. K12 will maintain the confidentiality of School
personnel, student and other records in accordance with the requirements of Applicable Law. The
Board recognizes and agrees that for purposes of the Family Educational Rights and Privacy Act of
1974, 20 U.S.C. § 1232g; 34 CFR Part 99 (“FERPA”) and the State open records act, K12 has a
legitimate educational interest for purposes of the Board (or its designees) disclosing a student’s
educational records to K12 and such records shall be disclosed to K12 in order for K12 to perform
the Services. The Board shall define “school officials” and “legitimate educational interest” as
permitted by FERPA, broadly enough to permit the provision of the Educational Products and
Services hereunder.

2.5.3. Licensure or Other State Requirements. Except as otherwise provided in this Agreement,
K12 will comply with all applicable licensure or other requirements of the State and any regulations
promulgated thereunder.

2.5.4. Non-Discrimination. K12 prohibits discrimination in all its programs and activities on the
basis of race, color, religion, sex, national origin, age, disability, and where applicable, marital status,
familial status, and sexual orientation.

3. BOARD RESPONSIBILITIES.

3.1.  Payment Obligation. For the Educational Products and Services, the Board shall compensate K12 at
the rates and conditions set forth in this Agreement or as amended as mutually agreed in writing,

3.2.  Oversight of K12. The Board shall be responsible for monitoring K12’s performance under, and
compliance with, the terms of this Agreement in accordance with Applicable Law. Accordingly, the Board
shall be responsible for overseeing the School’s quality, operational and financial performance and for
working with the Charter Authorizer as required. K12 shall reasonably cooperate with such monitoring and

oversight.

3.3.  Adoption of Policies. The Parties acknowledge and agree that in providing the Services, it shall be
the responsibility of K12 to recommend various policies for the operation of the School (“School Policies™).

~K12 will implement procedures-consistent with-such-policies, but the-Board retains ultimate responsibility -
for adopting policies and for overseeing K12’s implementation. K12 will cooperate with such oversight and
policy implementation subject to Section 11. K12 and the Board will work collaboratively and in a timely
manner on the creation of School Policies that may include, but are not limited to, policies relating to the
budget, authorization of expenditures, curriculum, admissions procedures, student conduct online and at any
applicable School facility, School calendars, procedures for resolution of parent or student complaints and
disputes between School employees, and the responsible use of computer equipment and other instructional
property. To the extent any of the foregoing collaborative policies are not yet in effect, the Parties agree that
K12’s applicable standard policies and best practices shall be used to avoid a lack of any policy. The Board
shall promptly provide K12 written copies of all School Policies adopted and must promptly notify K12 in
writing of any changes to such policies.

3.4.  School-Related Correspondence. The Board shall provide K12 with any reports, documents and
other findings that are related or may have an impact on the School, the Charter and/or K12’s obligations
herein. Such School-related correspondence includes, but is not limited to, adopted Board minutes,
resolutions and Board reports, State audit preliminary and final reports, and Charter Authorizer reports,
findings and correspondence, and any reports, financial or otherwise, submitted to a State regulatory body.

EDUCATIONAL PRODUCTS AND SERVICES AGREEMENT
Page 4 of 30 62




3.5.  School Compliance. The Board will perform its obligations under this Agreement and shall comply
with, and govern itself in a manner consistent with, the requirements of Applicable Law, the Charter and the
Charter Authorizer’s policies.

4. FINANCIAL MATTERS.

4.1.  Financial Risks Assumed by K12. K12 assumes the risks, except as otherwise set forth in this
Agreement that its fees may not allow it: i) to operate profitably, and/or ii) to fully recover the amounts
invoiced by K12 to the Board in accordance with this Agreement. In addition, the Parties agree that the
School will not conclude a Fiscal Year during the Term in a Negative Net Asset Position. Accordingly, the
Parties further agree that each of them shall take all reasonable steps and approaches necessary to avoid a
negative change in Net Assets or conclude a Fiscal Year in a Negative Net Asset Position during the Term.
For each year of the Agreement, provided that there has been no material breach of the Agreement by the
Board, if the Board ends a fiscal year in a Negative Net Asset Position, the Parties agree that K12 will
provide sufficient credits (“Balanced Budget Credits™) to be applied to K12 invoices to ensure that the
School does not experience a Negative Net Asset Position during or at the end of said Fiscal Year.

4.2. Balanced Budget Credit Remittances. Should the School end a Fiscal Year in a Positive Net Asset
Position, as evidenced by its audited financial statements conducted in accordance with GAAP for such
Fiscal Year, and K12 has issued Balanced Budget Credits in prior years for which a balance remains, the
Board will reimburse K12 up to the cumulative amount of previously issued Balanced Budget Credits, as

follows:

a. Of the first $100,000 or less of the Positive Net Asset Position, the amount due to K12 will
be twenty-five percent (25%) of such amount, not to exceed $25,000.

b. Of the second $100,000 or less of the Positive Net Asset Position, if any, the amount due
K12 will be fifty percent (50%) of such $100,000 or $50,000. The amount due K12 will not
exceed $75,000, for the first $200,000 of School’s Positive Net Assets.

c. If the School’s Positive Net Asset Position exceeds $200,000 any outstanding amount of
Balanced Budget Credits due to K12 will be seventy-five percent (75%) of the amount over
$200,000 plus the $75,000 noted in the point immediately above.

Such amounts shall be paid to K12 in accordance with the preceding payment schedule, subject to the
following conditions:

a. The total amount of Balanced Budgets Credits remitted over the Term will not exceed the
amount of Balance Budgets Credits issued during the Term;

b. Balanced Budget Credits will not be due until the School is in a Positive Net Asset Position,
if ever; and

c. In no single school year will the amount of any remittance exceed fifty percent (50%) of the
then current school year’s Positive Net Asset Position, as determined by an independent
audit before the payment of Balanced Budget Credits.

Finally, at the end of the Term if there is a balance of Balance Budgets Credits which have not been remitted
such credits will be forgiven by K12, subject to the termination provisions of this Agreement.

4.3,  Financial Risk Mitigation. As an inducement for entering into this Agreement and issuing Balanced
Budget Credits, the Board and K12 agree that K12 is willing to assume the financial risks set forth herein,
subject to both the Balanced Budget Credit remittance (Section 4.2) above and all of the risk mitigation
efforts set forth below, each of which are material terms of this Agreement:

EDUCATIONAL PRODUCTS AND SERVICES AGREEMENT

Page 5 of 30
63



43.1. Exclusivity. K12 shall be the sole provider of the Educational Products and Services for the
School unless otherwise waived in writing by an authorized officer of K12. Nothing within this
provision, however, shall be construed to preclude the Board in the exercise of its fiduciary
obligations to the School. Moreover, the Board shall be permitted to procure goods and services
from a third party to the extent required by law, solely provided such goods and services are not
otherwise included in the Educational Products and Services. Prior to any third party procurements,
the Board shall give K12 a thirty (30) day right of first refusal to provide such services or goods not
enumerated herein or in the future, and if K12 is able and willing to provide such services or goods
the Board shall procure them from K12.

4.3.2. Final School Budgets. The Board will adopt an annual School budget for each Fiscal Year
during the Term and the Parties agree that K12 will present to the Board (or its authorized delegees
or subcommittee) a proposed School budget for each such Fiscal Year. The proposed School budget
will include assumptions provided by K12. K12 will present a proposed budget for the upcoming
school year by May 15 of the then current Fiscal Year and the Board shall consider the budget
proposed by K12 and will act to approve a final School budget not later than thirty (30) days prior to
the start of the Fiscal Year (or sooner if required by Applicable Law). In the event the Parties cannot
agree in writing upon a final budget (or any budget modification), K12 shall only be obligated to
issue Balanced Budget Credits, if any, up to the amount proposed and reflected in the original budget
submission or any proposed modifications to such budget by K12,

4.3.3. Budget Modifications. K12 may submit to the Board proposed modifications to a School
budget to take into account the actual Student enrollment for the applicable school year, other
changes in key assumptions or other changes deemed necessary or appropriate. The Parties will work
in good faith to agree in writing on modifications to the final School budget but, in any event, the
Board shall act on any modifications proposed by K12 within thirty (30) days of the proposal
thereof.

4.3.4. Variances from Budgets. In the event that the Board causes (or its employees or designees
cause) the School to experience a Negative Net Asset Position within the Fiscal Year of more than an
aggregate of two percent (2%) during the entire Fiscal Year above the agreed to amount in writing by
K12, if any, then K12 reserves the right to limit the Balanced Budget Credits up to such 2% variance.

4.3.5. Material Deviations. In the event the Board materially breaches this Agreement or otherwise
acts in a manner that will have the effect of materially increasing K12’s obligations, including -
payment obligations, or materially decreasing its rights herein, including changing the name of the
School, amending the Charter or Lease, or adopting adverse policies and the Agreement is not
terminated, then to the extent K12 has not otherwise expressly agreed to such material change in
writing, K12 reserves the right to suspend the issuance of Balanced Budget Credits effective
immediately beginning with the School year that such breach or action occurred in addition to other

remedies available.

4.3.6. Lease Terms and Compliance. To the extent the Board enters into a lease for example, for
administrative offices or Student training, all facility-related costs shall be a School Expense. The
Board agrees that it will not modify, terminate or enter into any lease for any facility or location
without the prior written consent of K12 (or the Charter Authorizer as required) if any such action
will have the effect of materially impacting any of K12’s rights or obligations hereunder, including
its financial obligations. For the avoidance of doubt, in the event the Board violates this Section or
otherwise breaches any such lease so as to have the effect of materially impacting K12’s rights or
obligations, K12 reserves the right to suspend the issuance of Balanced Budget Credits effective
immediately beginning with the Fiscal Year that such breach occurred.
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4.4. Advances Made by K12 on Behalf of the School. If the available cash receipts of the School are,
from time to time, insufficient to cover payment of School Expenses on a timely basis, and the Board is
unable to seek funding from other sources to cover such deficiency, K12 may advance the Board such
amounts (not to exceed maximum amounts set by Applicable Law) to allow payment of such School
Expenses on a timely basis (collectively hereinafter referred to as “Advances”) provided that, K12 will have
no obligation to make any Advances in any Fiscal Year for expenditures: (i) for any items that are in excess
of the lesser of the amount proposed by K12 for the budget or the approved budgeted amount except to the
extent that such excess amounts are beyond the Board’s control and due to events beyond the Board’s
control; (ii) for amounts payable to K12 pursuant to this Agreement or any other agreement between K12 or
its Affiliates and the Board; or (iii) for any matters as to which K12 or any other person or entity is entitled
to indemnification under this Agreement. The Advances will be due and owing to K12 by the Board thirty
(30) days after K12 invoices the Board for such funds.

4.5. Start Up Costs. “Start Up Costs” are those project management, insurance, legal, recruiting and
hiring fees, computers, phones and other administrative costs that have been incurred on behalf of the
School, together with advances made to the School by K12, prior to and subsequent to the execution of this
Agreement in order to obtain School approval by the applicable Charter Authorizer(s) or to open the School.
In order to sufficiently verify the Start Up Costs are valid and applicable to the School, the Board agrees to
provide a detailed breakdown with the appropriate receipts for all such costs which will be subject to audit
by K12. To the extent the Start Up Costs were paid to or on behalf of the School by K12 and/or Advances
were made to the Board for Start Up Costs, K12 shall invoice the Board for reimbursement of such Start Up
Costs and Advances in accordance with Sections 4.4 and 8.3 herein. Payment will be due within thirty (30)
days of receipt of such invoice unless sufficient cash is not on hand to do so at which time such invoices will

accrue interest per the Agreement.

4.6. Financial Reports. The Board may request that K12: (i) prepare and submit reports on the School’s
finances as often as on a monthly basis in addition to those financial reports required by Applicable Law or
the Charter; or (ii) provide the Board with such other information as reasonably necessary and appropriate to
enable the Board to monitor performance under the Charter and related agreements, including the
effectiveness and efficiency of the School’s operations. All such requests shall be made in writing. The
Parties agree that K12 shall supply the foregoing reports and information, solely provided that the Board or
other third parties have given K12 all necessary and current data needed for such reports (as reasonably
requested by K12), including, but not limited to, relevant audit findings, Board expenditures and funding
detail. Accordingly, the Board shall not withhold, and shall cooperate with K12 to ensure K12 has the
needed data and information the Board’s control in a timely manner.

4.7. School Audit. K12, in collaboration with the Board, will arrange for an independent audit of the
School’s financial statements. The cost of such audit shall be a School Expense.

4.8. School Expenses. The Board will be responsible for all debts, liabilities, and obligations incurred on
behalf of the School by or on behalf of the Parties (collectively, “School Expenses”) during the Term of the
Agreement. School Expenses shall be determined in accordance with the budget process set forth herein,
will be paid out of the School Revenues and shall include, but are not limited to, the following School-

related costs:

4.8.1. oversight fees to the Charter Authorizer, if any;

4.8.2. School teacher (master and lead) and lab attendants (individually a “Teacher”, collectively
“Teachers”) salaries;

4.8.3. Teacher related expenses, including, Teacher training related expenses and other Teacher
expenses;

4.8.4. offices for administrative staff and related expenses;
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4.8.5. Student Support Staff (defined in Section 7.4 below) related expenses;

4.8.6. related services expense for Students with special education needs (as applicable);

4.8.7. state test related expenses;

4.8.8. school community relationship building;

4.8.9. direct mail, printing and related expenses for enrolled Students;

4.8.10. amounts due to K12 and its Affiliates, including interest on Advances and past due amounts;

4.8.11. supplemental curriculum and other academic services as agreed to by K12 in writing;

4.8.12. reasonable legal fees for representation of the Board as it pertains directly to the School and

not for legal representation or related expenses adverse to K12;

4.8.13. insurance including directors’ and officers’ liability insurance, general liability insurance and

other School-related insurance coverage, as appropriate;

4.8.14. accounting and reporting not comprehended in K12’s Services to be provided, payroll

processing, audit, and/or tax preparation fees directly associated with the School;

4.8.15. use, sales, income, property or other taxes, if any;

4.8.16. fees for required background investigations of School employees;

4.8.17. office and School facility and infrastructure related expenses; and
all other School-related expenses approved in the budget, however, if any total School Expenses are, as
reasonably known, going to be incurred at a variance of two percent (2%) or more above the budgeted
amount, they must be pre-approved in writing by K12.

5. TERM OF AGREEMENT.

5.1. Term. This Agreement will become effective upon the date of full execution by the Parties, for
commencement on July 1, 2014 (“Effective Date”’) and will terminate on June 30, 2024 (the “Term”) unless
sooner terminated under the Section 11 of this Agreement. In the event the Charter Authorizer and/or the
Charter changes, this Agreement shall automatically survive and be performed in accordance with the new
Charter, these terms and conditions and Applicable Law, unless this Agreement is otherwise terminated in
accordance with Section 11 herein.

5.2. Renewal. Following the Initial Term, this Agreement will automatically extend for successive
additional periods of seven (7) year(s) (each such period a “Renewal Term”), unless (a) either Party
provides the other with written notice of non-renewal at least two (2) years before the expiration of the then-
current Initial Term or Renewal Term (as applicable); or (b) the Agreement is sooner terminated under
Section 11. The Initial Term and any Renewal Terms will be referred to collectively as the “Term”.

6. PRICING, FEES AND PAYMENT.

6.1. Educational Product Prices. In consideration of the value of the Educational Products provided by
K12 (including teaching support) as specified in detail in Exhibit A, the Board will pay K12 and its
Affiliates for the Educational Products based on the then current national K12 Managed Virtual School
Pricing for similarly situated, similarly branded professional-technical schools (“Product Price List”), to
include third party product pricing as applicable. Notwithstanding anything in this Agreement to the
contrary, for each Educational Product set forth in the Product Price List, the School agrees that the fees for
such Educational Products will be subject to change, no more than once per calendar year, at K12’s
reasonable discretion and communicated to the Board during the annual budget process. Payment for the
Educational Products shall be made in accordance with Section 8 below.

6.2. Administrative Services Fee. In consideration of the value of the Administrative Services provided
by K12, as specified in detail in Exhibit A, the Board agrees to pay K12 and its Affiliates fifteen percent
(15%) of the School Revenues (the “Administrative Services Fee”) for each Fiscal Year of the Agreement.
Payment for the Administrative Services Fee shall be made in accordance with Section 8 below.
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6.3. Technology Services Fee. In consideration of the value of the Technology Services provided by K12
as specified in detail in Exhibit A, the Board agrees to pay K12 and its Affiliates seven percent (7%) of the
School Revenues for the Technology Services (the “Technology Services Fee”) for the each Fiscal Year of
the Agreement. Payment for the Technology Service Fee shall be made in accordance with Section 8 below.

6.4. Priority of Payments. Payments from the School Revenues shall be paid by the Board in the
following order of priority: (1) Teacher salaries, including applicable payroll taxes, (2) School Expenses
identified in Section 4.8 above, (3) Advances made by K12, (4) fees for Educational Products, (5)
Administrative and Technology Services Fees payable to K12 and its Affiliates, including any fees for
administrative or technology products and services purchased by the Board in addition to those enumerated
in Exhibit A, and (6) Balanced Budget Credits, if any.

6.5. Business Judgment. The Board hereby agrees, in the exercise of its business judgment, that the
economic arrangement included herein, including the Balanced Budget Credits and fees payable to K12
hereunder are reasonable, necessary, and fair compensation for the Educational Products and Services
provided for the Term, particularly in light of the Agreement’s provision requiring K12 to provide assurance
of the School’s financial solvency to the extent set forth in Section 4 of this Agreement.

7. PERSONNEL SUPPORTING THE SCHOOL.

7.1. K12 Staff Assigned to the School. K12 will employ and determine the employment terms for
administrative personnel who may include a Head of School (“HOS”) or equivalent administrative staff
position, and such other staff, including teaching staff, as K12 deems necessary to deliver the Educational
Products and Services described in this Agreement. The responsibilities and performance of K12’s staff will
be consistent with Applicable Law. Such administrative personnel may be assigned to the School on a full-
or part-time basis. K12 will have the sole authority to select, supervise, compensate and determine
compensation, evaluate, transfer, promote, discipline and dismiss its staff members.

7.2. Complaints About K12 Staff. If the Board is dissatisfied or concerned about the job performance of a
K12 staff member assigned to the School, the Board shall discuss the matter first with the HOS or its
equivalent. In the event the Board has a concem or is not satisfied with the HOS’ job performance, the
Board will provide K12 official written notice pursuant to this Agreement and set forth the specific issues
and requested action with supporting documentation and K12 shall review such request and respond in a
timely manner.

7.3. Teachers and School-Student Support Staff. The Board shall, within budgetary limitations, employ
and be ultimately responsible for the Teachers and “Student Support Staff’ (defined below) for the School,
except in limited circumstances where K12 deems it reasonably necessary to employ such staff to deliver
the Educational Products and Services hereunder to the extent allowed by Applicable Law. K12, however,
will take the lead to help recruit, set the terms of employment, hire, supervise, discipline and terminate
Teachers and Student Support Staff and such activities will be performed in consultation with the Board (or
its designees). In accordance with Section 4.8, the Board will be responsible for all costs associated with the
employment of such staff (including, without limitation, salaries, benefits, travel and other School-related
expenses). “Student Support Staff’ is defined as any position that provides direct services to the School
and its Students which may include, for example, a Nurse and a Guidance Counselor or similar positions.
For the avoidance of doubt, any HOS (Principal) for the School shall be an employee of K12 or its
Affiliates. To the extent required by law, all Student Support Staff personnel shall be State licensed or
possess the necessary credentials, qualifications, background and conduct checks as required by Applicable
Law and/or the Charter.
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7.4. Complaints About School-Student Support Staff. If K12 is dissatisfied or concerned about the job
performance of any of the Board’s staff, including Teachers or Student Support Staff assigned to the School,
the Board shall delegate to K12°s HOS (or its designee), the authority to discipline such staff member and as
necessary or required, K12 shall promptly notify the Board of such actions. In some cases, K12 may
recommend termination or elimination of specific positions to the Board for prompt action by the Board
(who maintains the exclusive right to hire and terminate its employees), approval of which will not be
unreasonably withheld.

7.5. Determination of Employer Entity. The Parties anticipate that, except as otherwise required by
Applicable Law or to the extent necessary for the Board to maintain its status as a tax-exempt organization

under Section 501(c)(3) of the Internal Revenue Code of 1986 as amended (“IRC”), the HOS and other
administrative personnel will be provided by K12. In the event that K12 determines that it is necessary or
desirable that any of the K12 staff members providing services under this Agreement become an employee
of the Board, K12 shall notify the Board of such determination in writing and upon the written agreement of
the Board, such K12 staff member shall become an employee of the Board; such change shall become
effective on the date specified by K12 in such notice. In the event that at any time or from time to time K12
determines that it is necessary or desirable that any of the Board’s staff members to become an employee of
K12, K12 shall notify the Board of such determination in writing and upon the written agreement of the
Board such School employee shall become an employee of K12; such change shall become effective on the
date specified by K12 in such notice.

7.6. Background Investigations on K12 Employees. As part of its Administrative Services, K12 will be
responsible for arranging for criminal background checks to be conducted on its employees assigned to the

School to the extent required by Applicable Law and will maintain documentary evidence that it has done
so. Upon the Board’s request, K12 will provide the Board with documentary evidence of its compliance,
subject to any confidentiality requirements imposed by Applicable Law.

7.7. Background Investigations on School Employees. As part of its Administrative Services, K12 will
help ensure that the Board fulfills its responsibilities to: a) conduct criminal background checks required by

Applicable Law; and b) maintain evidence that it has performed such actions.

8. PAYMENT OF PRODUCT AND SERVICE FEES.

8.1. Invoicing and Payment of Fees. K12 will submit to the Board, a detailed invoice for the Educational
Products and Services delivered for the prior calendar month. For any fees calculated as a percentage of
School Revenue, such fees will be calculated based upon the approved budget or subsequent updates in effect
for the applicable calendar month and will be billed for services rendered on a monthly basis during the
Term, even though School Revenue may be received by the Board beyond the expiration of the Term.

8.2.  Location of Payment. All payments made hereunder will be made to K12 (or its designated Affiliate)
and at the address set forth above, or such other address provided by K12 in writing.

8.3.  Payment Date and Interest. All invoices payable to K12 and its Affiliates are due within thirty (30)
days from the invoice date. Advances will be due thirty (30) days from the date an Advance is invoiced by
K12. The Board agrees to pay interest on overdue Advances at a rate of prime plus two percent (2%), not to
exceed fifteen percent (15%) per annum, or the maximum amount allowed by Applicable Law. All other
amounts past due and owing by the Board to K12 will accrue interest at one and one-quarter percent (1% %)
per month but not to exceed fifteen percent (15%) per annum, or the maximum amount allowed by
Applicable Law, on each overdue amount. The Board shall not intentionally withhold payments due to K12.
In the event the Board intentionally withholds payments due hereunder, no Balanced Budget Credits shall be
issued by K12 to cover any late fees due hereunder.
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8.4.  Taxes. Except as otherwise stated herein, K12 is not responsible for any taxes or third-party charges
related to the activities, or the ownership or operation of the School. Without limiting the foregoing, the
Board agrees to pay any sales, use, property, excise, value-added, or other similar taxes, if any, imposed by
Applicable Law, except for taxes based on K12’s income. For the avoidance of doubt, all fees for the
Educational Products and Services set forth herein are exclusive of such taxes.

8.5.  Year-End Adjustments. Within thirty (30) days after completion of the School’s audited financial
statements for each Fiscal Year, K12 will prepare and submit to the Board a statement of the total amounts of
the Administrative Services and Technology Services Fees or other Service fees set forth in this Agreement
(collectively “Service Fees™) payable with respect to such Fiscal Year, including the calculation of such
amounts (which calculations will be based upon the School’s audited financial statements for such Fiscal
Year). If the total amount of the Service Fees calculated in accordance with the foregoing sentence exceeds
the total amount invoiced by K12 pursuant to Section 8.1, then the excess amount will be payable to K12; if
such total amount is less than the total amount invoiced by K12 pursuant to Section 8.1, then the shortfall
amount will be payable to the Board. Payment of any excess Service Fees payable to K12 will be due thirty
(30) days after the submission of the statement thereof. Reimbursement to the Board of any overpayment of
Service Fees will be due thirty (30) days after the submission of the statement thereof, provided, that K12
may elect in its discretion to set-off the amount any such overpayment against any outstanding obligations of
the School to K12 or any Affiliate of K12.

8.6.  Payment Out of School Funds Managed by K12 Only. K12 is authorized by the Board to pay itself
the fees set forth in this Agreement out of the Board’s funds managed by K12, if any, subject to the School’s

applicable expenditure authorization policies approved by the Board.

8.7.  Disputed Amounts. If the Board disputes any charge invoiced by K12 the Board (or its authorized
designee) must submit a good faith claim in writing regarding the disputed amount with documentation
reasonably necessary to support the claim no later than ninety (90) days beyond the Fiscal Year audit
regarding the disputed amount. If the Board (or its authorized designee) does not submit a documented claim
to K12 within such time frame regarding the disputed amount, then notwithstanding anything in this
Agreement to the contrary, the Board waives all rights to dispute or otherwise claim that it does not owe or to
seek any credits or reimbursements thereafter regarding such disputed amount.

9. RELATIONSHIP OF THE PARTIES.

9.1.  Status of the Parties. K12 is not a division or any part of the Board. The Board is a body corporate
organized under State law which independently governs the School, and is not a division or a part of K12.
The relationship between the Parties was developed and entered into through arms-length negotiations and is
based solely on the terms of this Agreement. The Parties are independent contractors. Nothing herein will be
construed to create a partnership or joint venture by or between the Board and K12. Neither Party will be the
agent of another except to the extent otherwise specifically provided by this Agreement where K12 is
authorized to take action on behalf of the Board. The Board and its employees will in no case represent to
third parties, and will whenever needed disclaim to such parties, any ability to bind K12 to any duty imposed
by contract, other than this Agreement or as otherwise agreed in writing by K12.

9.2.  Relationship Between the Board and the School. The Idaho College and Career Readiness Academy
is an Idaho public charter school authorized by the Charter Authorizer and governed by its Board. Although
certain provisions in this Agreement refer to the School and may grant rights or impose obligations on the
School, it is the Board that has the final legal responsibility under this Agreement to K12 and the Charter
Authorizer. Therefore, it is the responsibility of the Board to ensure that the School fulfills all its obligations

under this Agreement.
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9.3. No Related Parties or Common Control; Certain Permitted Participations. Except as contemplated by
this Agreement or any agreement between the Board and any Affiliate with respect to the provision of
services described hereunder, K12 will not have any role or relationship with the Board that, in effect,
substantially limits the Board’s ability to exercise its rights, including termination rights, under this
Agreement. None of the Board’s voting power shall be vested in K12 or its directors, trustees, members,
managers, officers, Shareholders, or employees, and none of the voting power of K12’s Board of Directors or
Shareholders of K12 shall be vested in the Board’s or its Charter Authorizer’s directors, trustees, members,
managers, officers, shareholders, or employees. The Board agrees to take such action as is necessary to
permit employees or agents of K12 to have a nonvoting presence at the Board meetings, including executive
sessions, during the Term of this Agreement, provided that, the inclusion of employees or agents of K12 in
executive sessions will be at Board’s discretion and is not inconsistent with Applicable Law.

10. OTHER SCHOOLS. The Parties acknowledge that K12 and its Affiliates will have the right to
render similar services to other persons or entities including other public or private schools or institutions
within and outside of the State (“Other Schools™).

11. TERMINATION. Events of termination are as follows:

11.1. Termination for Cause. The Parties shall use good faith efforts to resolve all disputes relating to this
Agreement as set forth in Section 21; however, either Party may terminate this Agreement at any time with
ninety (90) days’ prior written notice to the other Party for cause. Termination for cause shall mean the
breach of any material term or failure to fulfill any material condition, term, provision, representation,
warranty, covenant or obligation contained in this Agreement, and a failure to cure such a breach within
forty-five (45) days after receiving written notification from the terminating Party. Upon termination of this
Agreement, the non-breaching Party shall be entitled to seek any remedies for which it would be entitled at
law or in equity. Additionally, in the event the Board does not cure the material breach of this Agreement as
set forth in this provision K12’s, in its sole discretion, may suspend the issuance of Balanced Budget Credits
detailed in Section 4 in lieu of terminating this Agreement.

11.2. Termination for Material Reduction in School Revenue. K12 may terminate this Agreement in the
event there is a material reduction in School Revenue below the amount for the prior Fiscal Year or such
reduction will materially increase the financial risk to K12 in providing the Educational Products and
Services. K12 shall notify the Board of its intent to terminate under this provision and provide the Board
thirty (30) days’ notice so that the Parties may work together to find alternative funding or other means to
offset the reduction in School Revenue. If the Parties are unable to find additional revenue or other means in
the thirty (30) day time-frame, K12 may terminate this-Agreement and such termination shall-be effective: (i)
immediately upon written notice by K12 to the Board, if notice or publication of such reduction is given at
least ninety days (90) prior to the commencement of the school year to which such reduction is applicable; or
(ii) at the end of the school year upon written notice to the Board if notice or publication of such reduction is
given during the school year to which such reduction is applicable. In the event K12 elects not to terminate
this Agreement in accordance with this provision, K12 may reasonably revise and determine the level of
products and services to be provided in accordance with Applicable Law, considering any such funding

reduction.

11.3. Termination Upon Loss of Charter or Judicial Ruling. This Agreement may be terminated
immediately by either Party upon written notice to the other Party: (i) if the Charter Authorizer (or a
successor governing body duly appointed by the State Legislature) provides written notice that it has
terminated, revoked, or non-renewed the Charter or (ii) upon a final adverse determination by the highest
court in the State that the School is no longer valid under law or its ruling has the effect of terminating the

School.
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11.4. Termination for Failure to Approve Budget. In the event that the Board does not approve a budget or
reasonable modifications to a budget within thirty (30) days following the submission of a proposal thereof
by K12, K12 may terminate this Agreement effective at the end of the then-current school year in which the
budget or reasonable modification is not approved, or if the lack of approval is for an upcoming school year
that has not commenced, K12 may terminate this Agreement upon written notice prior to the commencement

of the upcoming school year.

11.5. Termination in the Event of Certain Changes in the Charter or School Policies. K12 may terminate
this Agreement effective immediately upon written notice to the School in the event that the Charter is
amended or the Board or the Charter Authorizer adopts or amends a policy, in each case without the prior
written approval of K12, and the effect of such amendment or policy could reasonably be determined to
require K12 to increase materially the level of services (or other obligations) required to be provided
hereunder or to increase materially the financial risk to K12 arising from its performance of its obligations
hereunder, thus rendering K12’s performance economically unviable as determined by K12, In the event the
Board or Charter Authorizer adopts such an adverse policy in the middle of a school year, K12 agrees to use
its best efforts to complete the then current school year without waiving any rights and remedies hereunder.

11.6. Change in Applicable Law. If any change in Applicable Law enacted after the date hereof could
reasonably be expected to have a material adverse effect on the ability of any Party to carry out its
obligations under this Agreement, such Party, upon written notice to the other Party (which notice may be
given at any time following enactment of such change in Applicable Law, whether or not such change is
effective on the ‘date of such enactment or is effective at a later date), may request renegotiation of this
Agreement. Such renegotiation will be undertaken in good faith. If the Parties are unable to renegotiate and
agree upon revised terms within one hundred twenty (120) days after such notice of renegotiation, then this
Agreement will be terminated effective at the end of the school year in which such notice was given, unless
earlier termination is necessary to protect the health, welfare, or safety of students.

12, TERMINATION EFECTS. Effects of termination are as follows:

12.1. OQutstanding Payments Due. Except as otherwise agreed by the Parties in writing, termination does
not relieve the Board of any obligations for payments outstanding to K12 as of the date of termination or

other obligations that continue upon termination as provided in this Agreement.

12.2. Return of Equipment. Return of K12-provided equipment is mandatory. As such, all K12 assets
including, but not limited to, computers, printers, related equipment and non-consumable materials that may
be provided by or on behalf of K12 are to_be returned upon the expiration or termination of this Agreement,
in accordance with the policies governing the use and reclamation of such materials. Nonetheless, any
damages to such equipment and materials or unreturned equipment and materials will be invoiced to the
School at the Replacement Value. The Replacement Value is the cost to replace the equipment anew, without
regard to depreciation. Shipping costs, if applicable, shall be paid by the Board to K12.

12.3. Balanced Budget Credits Outstanding. In the event this Agreement expires or is terminated pursuant
to Section 11, to the extent there are outstanding Balanced Budget Credits remaining, the Board shall fully
exhaust its Net Assets to pay off the outstanding balance of Balanced Budget Credits, provided however, if
any Balanced Budget Credits remain after the Net Assets are fully exhausted, the remaining Balanced Budget

Credits shall be fully forgiven.

12.4. Fees Owed. In the event this Agreement terminates as provided for herein, or it expires pursuant to
its terms, and unless otherwise agreed by the Parties in writing, the Board shall owe for all products and
services rendered to include the Administrative and Technology Services Fees, Educational Products and
Services in accordance with this Agreement for the period up to and including then current Fiscal Year of the
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termination or expiration. All such fees will be determined on an accrual basis per the Board’s audited
financial statement up to and including the year in which this Agreement terminates or expires.

12.5. Loss of Value. The Board acknowledges and agrees that the subject matter of this Agreement is
unique and that it would not be possible for K12 to resell the Educational Products or the Services that are
the subject of this Agreement. In view of the difficulty in estimating K12’s damages incurred, the Parties
agree to the extent not precluded by Applicable Law, for the purposes hereof that K12’s damages (in addition
to those entitled under law or equity) shall be fifteen percent (15%) of the School Revenues in the Fiscal
Year in which the Agreement is being terminated, due within thirty (30) days following date of such
termination, if the Agreement is terminated as set forth in Section 11 because of the Board’s actions or
omissions unless said action or omission is in response to state or federal law or direction which is not caused
by the negligent action or omission or the willful misconduct of the Board, and except as action is taken by
the School to terminate this Agreement in accordance with Section 11.1.

13. INTELLECTUAL PROPERTY RIGHTS.

13.1.  Proprietary Materials. The Board acknowledges and agrees that K12 has the right to license (or
sublicense as the case may be) certain intellectual property rights and interests in and to K12 and its
Affiliate’s (and respective licensor’s) intellectual property, including but not limited to curriculum, trade
secrets, know-how, proprietary data, documents and written materials in any format, artwork, graphics,
charts, software, licenses, marketing materials, School Charter application (to the extent prepared by or on
behalf of K12), presentations and related petitions and documents, School logo, website design and domain
numbers and names including those registered by K12 and/or for K12, its Affiliates and the Board and other
materials created for the School, and curricular materials and any and all customizations and derivative
works thereof (collectively, “K12 Proprietary Materials”). The Board further acknowledges and agrees
that: (i) it has no intellectual property interest or claims in the K12 Proprictary Materials or any
customizations and derivative works thereof or any other materials created for use in connection with the
K12 Proprietary Materials, (ii) it has no right to use the K12 Proprietary Materials unless expressly agreed to
herein by K12, and (iii) K12 and its Affiliates (and respective licensors as the case may be) own all
intellectual property rights in and to the K12 Proprietary Materials.

13.2. Sub-License of K12 Proprietary Materials. K12 hereby grants the Board a royalty-free, non-
exclusive, non-transferable sub-license, during the Term and for a period of thirty (30) days following the
expiration or earlier termination of this Agreement, to use and distribute the K12 Proprietary Materials solely
in connection with the School operations as contemplated in this Agreement. Notwithstanding the foregoing,
the Board shall not: (i) modify or otherwise create, or permit third parties to modify or otherwise create,
derivative works from or using the K12 Proprietary Materials, (ii) sublicense any rights under this
Agreement without the advance written approval of K12, which approval may be withheld by K12 in its sole
discretion, or (iii) frame any website owned by K12. Upon the termination of such license, the Board will
cease use of the K12 Proprietary Materials, and will return all K12 Proprietary Materials to K12 promptly,
including those in the possession of the Board, any Teachers and Board employees participating in the
School, and students participating in the School.

13.3.  Rights of K12 in K12 Proprietary Marks. The Board acknowledges and agrees that, as between the
Board and K12, K12 (and its applicable Affiliates) owns and shall maintain all intellectual property rights,
title and interest, including any goodwill, in and to K12 and its Affiliate's trademarks, service marks, trade
dress and trade names including the School name(s), School logo(s) and related marks and trade dress and
the K12 mark, K12 (& Design) and as may be featured in Exhibit B (collectively, “K12 Proprietary
Marks”). The Board further acknowledges and agrees that it has no intellectual property interest or claims in
the K12 Proprietary Marks any customizations and derivative works thereof or any other materials created
for use in connection with the K12 Proprietary Marks and has no right to use the K12 Proprietary Marks
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except in the limited capacity as set forth in Section 13.4 or unless expressly agreed to in writing in advance
by K12, which agreement K12 may withhold in its sole discretion.

13.4. Use-of K12 Proprietary Marks. During the Term and for a period of thirty (30) days following the
expiration or earlier termination of this Agreement, K12 hereby grants the Board the non-exclusive, non-
transferable right to use those K12 Proprietary Marks relating to the School solely in connection with the
operations of School as contemplated in this Agreement. Notwithstanding the foregoing, the Board will not
be permitted to sublicense any rights under this Agreement without the advance written approval of K12,
which approval may be withheld by K12 in its sole discretion. Upon the termination of the rights to use the
K12 Proprietary Marks, the Board will immediately cease use of the K12 Proprietary Marks.

13.5. Limitations on Use of K12 Proprietary Materials and K12 Proprietary Marks. The Board will use the
K12 Proprietary Materials and the K12 Proprietary Marks only as provided in this Agreement.

Notwithstanding the foregoing rights, the Board agrees not to not alter, copy, disassemble, reverse engineer
or modify the K12 Proprietary Materials and/or the K12 Proprietary Marks in any way, nor will the Board act
or permit action in any way that would impair the rights of K12 in them. The Board's authorized use will not
create any right, title, or interest in or to the K12 Proprictary Materials or the K12 Proprietary Marks any
customizations and derivative works thereof or any other materials created for use in connection with the
foregoing. K12 will have the right to monitor the quality of the Board's use of the K12 Proprietary Materials
and the K12 Proprietary Marks, and the Board will notify K12 promptly in writing of any known
infringement or unauthorized use of such property in which the Board becomes aware. K12 and the Board
agree to reasonably assist each other in pursuing measures to prevent further use of K12's intellectual
property by said unauthorized party. Any references to or use of the K12 Proprietary Materials or the K12
Proprietary Marks by the Board will contain the appropriate trademark, copyright or other legal notice
provided from time to time by K12 and will be subject to additional trademark usage standards developed by
K12 and modified from time to time by K12 with advance notice in writing.

13.6. Intellectual Property Assignment. To the extent the Board has established any rights, title or interest
in the K12 Proprietary Materials or K12 Proprietary Marks, the Board hereby assigns and transfers to K12,
its successors and assigns, all of the Board's right, title and interest in and to such intellectual property,
together with the goodwill of the business symbolized by any of the K12 Proprietary Marks and the right to
sue and collect damages and/or profits for past infringements of the such marks.

13.7.  Publicity/Press Release. K12 may use the School’s name and make School references in a listing of
new, representative or continuing schools in press releases, on its website, or in other marketing materials or
dissemination of information. The Parties may agree to cooperate in joint marketing activities or in issuing a

joint press release at the request of either of them, subject to prior written consent and approval of the form
and substance of both the Board and K12.

14. LIMITS ON LIABILITY AND DAMAGES.

14.1. LIMIT OF LIABILITY. K12°’S MAXIMUM LIABILITY AND OBLIGATION TO THE BOARD
AND THE BOARD’S EXCLUSIVE REMEDY FOR ANY CAUSE WHATSOEVER, REGARDLESS OF
THE FORM OF ACTION, WHETHER IN CONTRACT OR IN TORT, INCLUDING NEGLIGENCE,
RELATING TO THIS AGREEMENT SHALL BE LIMITED TO THE RECOVERY OF ACTUAL
DIRECT DAMAGES UP TO THE AMOUNT OF THE AMOUNT OF FEES PAID UNDER THIS
AGREEMENT IN THE PRIOR SIX (6) MONTHS.

14.2. CONSEQUENTIAL DAMAGES. EXCEPT IN CONNECTION WITH ITS INDEMNITY
OBLIGATIONS EXPRESSLY SET FORTH HEREIN, NEITHER PARTY SHALL BE LIABLE FOR ANY
INDIRECT, EXEMPLARY, PUNITIVE, SPECIAL, INCIDENTAL OR CONSEQUENTIAL DAMAGES,
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INCLUDING, WITHOUT LIMITATION, ANY LOST SAVINGS, LOST PROFITS, LOST SALES,
BUSINESS INTERRUPTIONS, DELAY DAMAGES, DAMAGES FOR THIRD PARTY CLAIMS, LOST
OR DESTROYED DATA, EVEN IF THAT PARTY HAS BEEN ADVISED OF THE POSSIBILITY OF
SUCH DAMAGES. NEITHER OCCASIONAL SHORT-TERM INTERRUPTIONS OF SERVICE OR
PRODUCTS, WHICH ARE NOT UNREASONABLE UNDER COMPARABLE INDUSTRY
STANDARDS NOR INTERRUPTIONS OF SERVICE OR PRODUCTS RESULTING FROM EVENTS
OR CIRCUMSTANCES BEYOND K12’S REASONABLE CONTROL SHALL BE CAUSE FOR ANY
LIABILITY OR CLAIM AGAINST K12 HEREUNDER, NOR SHALL ANY SUCH OCCASION
RENDER K12 IN BREACH OF THIS AGREEMENT.

15. ASSIGNMENT. Except as otherwise provided in this Agreement, neither Party may assign or
delegate any rights or obligations under this Agreement without the prior written consent of the other Party,
provided, however, K12 may assign all of its rights and obligations under this Agreement to any Affiliate,
acquiror, or successor in interest to the extent not otherwise expressly prohibited by Applicable Law. K12
may delegate the performance of its duties hereunder to any person, contractor or entity, but K12 shall be
responsible for the performance, in accordance with the terms of this Agreement, of any services performed

by its delegees.

16. INDEMNITY. The Party charged with indemnifying and/or defending under this provision (the
“Indemnifying Party”) shall conduct the defense in any such third party action arising as described herein
and the Party claiming the benefits of this Section 16 (the “Indemnified Party”) promises to cooperate with
such defense, provided the Indemnifying Party reasonably consults with the Indemnified Party on any
settlement (subject to the consent requirement in the last sentence of this paragraph). Notwithstanding the
foregoing, the Indemnified Party may, at its own expense, assist in such defense if it so chooses, provided
that the Indemnifying Party shall be entitled to control such defense and all negotiations relative to the
settlement of any such claim. Any settlement that would admit any liability on the part of the Indemnified
Party shall require such Indemnified Party’s prior written consent.

16.1. Indemnification of the Board. K12 will indemnify, defend, and save and hold the Board and all of its
employees, officers, directors, subcontractors and agents (collectively “Board Indemnitees”) harmless
against any and all claims, demands, suits, or other forms of liability including without limitation costs and
reasonable attorneys’ fees (each a “Claim”) that may arise out of, or by reason of, any (a) breach of any
expressed representation or warranty, covenant or agreement made or to be performed by K12 pursuant to
this Agreement, (b) noncompliance by K12 with any Applicable Law in connection with the School's
operations, but excluding any Claims that arise from conduct undertaken in accordance with the Charter
Authorizer’s, the Board’s or the Board Indemnitees’ instructions, procedures or written policies, except
where such instructions arise from and are in accordance with explicit recommendations formally provided
by or on behalf of K12, and (c) act or omission of K12 or K12 Indemnitees (defined below) in connection
with School’s operations that results in injury, death, or loss to person or property except to the extent any
Claims arise out of actions or omissions of the Board or Board Indemnitees.

16.2. Indemnification of K12. The Board will indemnify, defend, and save and hold K12 and its Affiliates
and all of their respective employees, officers, directors, subcontractors and agents, their respective
successors and permitted assigns (collectively “K12 Indemnitees”), harmless against any and all Claims that
may arise out of, or by reason of, any (a) breach of any expressed representation or warranty, covenant or
agreement made or to be performed by the School pursuant to this Agreement, (b) noncompliance by or on
behalf of the Board with any Applicable Law in connection with School’s operations, (c) act or omission of
the Board or any Board Indemnitees in connection with the School’s operations that results in injury, death,
or loss to person or property except to the extent any Claims arise out of actions or omissions of K12 or K12

Indemnitees.
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16.3. Indemnification Procedures.
16.3.1. Notice Requirement. Each Indemnified Party must give written notice to the other of the
existence of a Claim promptly after such Indemnified Party first receives notice of the existence of
the potential Claim, provided that such Indemnified Party will not be foreclosed from seeking
indemnification hereunder by any failure to provide such prompt notice except and only to the extent
the Indemnified Party actually incurs an incremental expense or otherwise has been materially
prejudiced as a result of such delay.

16.3.2. Defense and Settlement of Claims. Each Indemnified Party seeking indemnification
hereunder will permit the Indemnifying Party (at the expense of the Indemnifying Party) to assume
the defense of such Claim, provided, that (i) counsel for the Indemnifying Party who will conduct the
defense of such Claim must be reasonably satisfactory to such Indemnified Party and (ii) such
Indemnified Party may participate in such defense at such Indemnified Party’s expense. Except with
the prior written consent of the Indemnified Party seeking indemnification hereunder, the
Indemnifying Party, in the defense of any Claim, will not consent to entry of any judgment or enter
into any settlement. In the event that any Indemnified Party seeking indemnification hereunder has
been advised by counsel for the Indemnifying Party that such Indemnified Party may have available
to it one or more defenses or counterclaims that are different from or in addition to one or more of
those that may be available to the Indemnifying Party in respect of such Claim and, in such counsel’s
reasonable opinion, such counsel could not assert such defenses or counterclaims without creating a
conflict of interest, such Indemnified Party will have the right to take over and assume control over
the defense of such claim at the sole cost of the Indemnifying Party, provided that if such
Indemnified Party does so take over and assume control, such Indemnified Party will not settle such
claim without the written consent of the Indemnifying Party. In the event that the Indemnifying
Party does not accept the defense of any matter as above provided, the Indemnified Party seeking
indemnification hereunder will have the right to defend against such Claim, provided that such
Indemnified Party will not settle such Claim without the written consent of the Indemnifying Party.
In any event, any Indemnified Party seeking indemnification hereunder and the Indemnifying Party
will cooperate in the defense of any claim subject to this Section entitled “Indemnification”.

17. INSURANCE.

17.1.  Liability Coverage. Each Party will initiate and maintain for a period of two (2) years after the
expiration or termination of this Agreement, at its own expense, comprehensive professional and general
liability insurance, including product liability, contractual liability (applicable to the indemnification
obligations of the said Party set forth herein), and advertising injury insurance, with reputable and financially
secure insurance carriers to cover the operations of the said Party, for not less than $5,000,000 (combined
single limit for bodily injury and property damage per occurrence and in the aggregate). Such insurance
required by the Board (excluding D&O and E&O insurance) will include K12 and its Affiliates and their
respective directors, officers, employees, contractors and agents as additional insureds within thirty (30) days
after the date of this Agreement. Such insurance required by K12 (excluding D & O and E & O insurance)
will include the Board and its respective directors, officers, employees, contractors and agents as additional
insureds within thirty (30) days after the date of this Agreement. Each Party’s insurance will be written to
cover claims incurred, discovered, manifested, or made during or after the Term.

17.2.  Evidence of Insurance. Each Party will furnish a certificate of insurance evidencing such coverage to
the other Party within five (5) days of written request by that Party. The Parties will endeavor to provide
thirty (30) days’ advance written notice to the other Party of any cancellation or material adverse change to
such insurance.

17.3. Insurance Coverage No Limitation on K12’s Rights. The Board’s insurance will be primary
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coverage and any insurance K12 may purchase shall be excess and non-contributory for all clams directly
related to actions or omissions of the Board. K12’s insurance will be primary coverage and any insurance the
Board may purchase shall be excess and non-contributory for all claims directly related to actions or
omissions of K12. The minimum amounts of insurance coverage required herein will not be construed to
impose any limitation on a Party’s indemnification obligations expressly set forth herein.

17.4. Workers' Compensation Insurance. Both Parties will initiate and maintain workers’ compensation
insurance for its respective employees working at or for the School as required by Applicable Law.

17.5. Cooperation. All Parties will comply with any information or reporting requirements required by the
other Party’s insurer(s), to the extent reasonably practicable.

18. REPRESENTATIONS AND WARRANTIES.

18.1. Representations and Warranties of K12. K12 hereby represents and warrants to the Board:
18.1.1. Organization and Good Standing. K12 is a limited liability company duly organized, validly
existing, and in good standing under the laws of the State of Delaware and is a wholly owned
subsidiary of K12 Inc.

18.1.2. Power and Authority; Authorization: Binding and Enforceable Agreement. K12 has full
limited liability company power and authority to execute and deliver this Agreement and to perform

its obligations hereunder. This Agreement has been duly authorized and executed by K12 and
constitutes the valid and legally binding obligation of K12, enforceable against K12 in accordance
with its terms, except as such enforceability may be limited by bankruptcy, insolvency,
reorganization, moratorium, fraudulent conveyance, and other laws of general applicability relating
to or affecting creditors’ rights and by general principles of equity.

18.1.3. Professional Services. K12 warrants that the Services will be performed in a professional
and workmanlike manner in accordance with commercially reasonable industry standards, and
deliverables, if any, will materially comply with the agreed upon functional specification set forth in
the applicable Exhibit A, if used in a manner consistent with the conditions for which it was
designed. THE FOREGOING WARRANTIES MADE BY K12 IN THIS SECTION (AND ITS
SUBSECTIONS) ARE IN LIEU OF ALL OTHER WARRANTIES, EXPRESS, IMPLIED,
STATUTORY OR OTHERWISE, INCLUDING, BUT NOT LIMITED TO, ANY IMPLIED
WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE AND
K12 AND ITS AFFILIATES MAKE NO GUARATEES AS TO THE RESULTS OR
ACHIEVEMENTS OF THE STUDENTS. WITHOUT LIMITING THE FOREGOING, K12
MAKES NO GUARANTEES AND SHALL NOT BE LIABLE FOR NON-ACCESSIBILITY OF
THE K12 WEBSITE, END-USER CONNECTION SPEED OR CONNECTIVITY PROBLEMS.

18.1.4. Non-Conformities. The foregoing warranties shall not apply to defects or non-conformities:
(a) resulting from software, hardware or interfacing not supplied by K12, its Affiliates or authorized
contractors; (b) resulting from inadequate or improper maintenance, modification, storage, access or
usage by the Board, its employees or Students. In addition, the foregoing warranty shall not apply to
requirements not expressly included in this Agreement.

18.2. Representations and Warranties of the Board. The Board hereby represents and warrants to K12:

18.2.1. Organization and Good Standing. The Board is a body corporate duly organized, validly
existing, and in good standing under the laws of the State.
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full power and authority to execute and deliver this Agreement and to perform its obligations
hereunder. This Agreement has been duly authorized and executed by the Board and constitutes the
valid and legally binding obligation of the Board, enforceable against it in accordance with its terms
and conditions, except as such enforceability may be limited by bankruptcy, insolvency,
reorganization, moratorium, fraudulent conveyance, and other laws of general applicability relating
to or affecting creditors’ rights and by general principles of equity.

18.2.3. Authority Under Applicable Law. The Board has the authority under Applicable Law to: (i)
contract with an educational management company to obtain the Educational Products and Services
and all other programs and services under this Agreement; (ii) to execute, deliver, and perform this
Agreement; and (iii) to incur the obligations provided for under this Agreement.

18.2.4. Non-Contravention. The execution, delivery and performance of this Agreement by the Board
will not constitute, under any other agreement, note, lease, or other instrument to which the Board is
a party or by which it or any of its assets is bound, any violation, breach or event of default by the
Board or any other party thereto.

18.2.5. Provision of Authority to K12. The Board has provided and will provide K12 with all
authority and power necessary and proper for K12 to undertake its responsibilities, duties, and
obligations provided for in this Agreement.

18.2.6. Charter Enforceability and Renewal. During the Term, the Charter shall be in full force and
effect and shall constitute a valid and binding obligation of each party thereto, enforceable in
accordance with its terms. The Board shall deliver a true and complete copy of the Charter (and all
Board-Charter Authorizer agreement(s), if any) to K12. The Board will use best efforts to maintain
the Charter in full force and effect during the Term and to renew the Charter upon its expiration and
seek any performance certificate’s required for renewal in accordance with State law, with assistance
from K12 within a reasonable time before any Charter expiration.

18.2.7. Certain Provisions of the Charter. The Charter will, when approved, authorize the Board to
operate the School and receive the federal, state and local education funds identified in this
Agreement, as well as other revenues, and otherwise vests the Board with all powers necessary and
desirable for carrying out the School program and other activities contemplated in this Agreement.

19. OFFICIAL NOTICES. All notices and other communications required by the terms of this
Agreement will be in writing and sent to the Parties hereto at the addresses set forth below (and such
addresses may be changed upon proper notice to such addressees). Notice may be given by: (i) certified or
registered mail, postage prepaid, retum receipt requested, (ii) reputable overnight carrier, postage prepaid,
(iii) facsimile (with confirmation of transmission by sender’s facsimile machine), or (iv) personal delivery
(with written receipt confirming such delivery). Notice will be deemed to have been given (i) three business
days after mailing as described in clauses (i) or (ii) of the foregoing sentence, (ii) on the date of personal
delivery or (iii) on the date of transmission of a facsimile if on a business day during normal business hours
(or, if net, the next succeeding business day). Electronic mail does not constitute official notice under this
Agreement. The addresses of the Parties are:
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For K12:

K12

ATTN: EVP of School Management & Services
2300 Corporate Park Drive, Suite 200

Herndon, Virginia 20171

Phone: 703-483-7000

Fax: 703-483-7330

For Board:
Idaho College and Career Readiness Academy
ATTN: Board Presiden}/
TBD

‘ , Idaho
Phone: 20% 5320 -72/§
Fax:

With Copy To K12’s Counsel:

K12

ATTN: General Counsel

2300 Corporate Park Drive, Suite 200
Herndon, Virginia 20171

Phone: 703-483-7000

Fax: 703-483-7496

With Copy To The Board’s Counsel:
Yorgason Law Offices, PLLC
ATTN: Chris Yorgason

6200 N. Meeker Place

Boise, Idaho 83713

Phone: (208) 861-3332

Fax: (208) 375-3271

20. NON-SOLICITATION/NON-HIRING.

20.1. Non-Solicitation. Each Party agrees that during the Term of this Agreement and for a period ending
twelve (12) months after the expiration or termination of this Agreement for any reason, unless mutually
agreed by the Parties in writing, one Party will not directly solicit, recruit for employment, offer employment
to, offer subcontracting opportunities to, or otherwise employ or use the services of any employees of the
other Party or their related companies if that employee or former employee had been assigned to or worked
under this Agreement.

20.2. Unpermitted Solicitation/Hiring Remedies. In the event of such unpermitted use or engagement by a
Party or its related company of such consultant or employee whether directly or indirectly, in contravention
of the clause immediately above, the other Party, at its option, may seek receipt of a sum equivalent to one
hundred percent (100%) of that employee’s base starting salary with the new employer, or seek any legal or
equitable relief against such actions including, but not be limited to, immediate injunctive relief in any court
of competent jurisdiction. The Board acknowledges and agrees that no Balanced Budget Credits shall be
issued by K12 to cover any penalty, damages or other relief owed by the Board upon a violation of this

provision.

20.3. Solicitation Exceptions. For the avoidance of doubt; newspaper, periodical or Internet-based listings
of employment opportunities by a Party shall not be considered direct or indirect solicitation of an employee
of the other Party; however, such Party shall continue to be precluded from engaging or otherwise using a
Party’s employee, former employee or consultant as provided for in Section 20.2.

21. DISPUTE RESOLUTION, VENUE AND GOVERNING LAW.

21.1.  Dispute Resolution Procedure. The Parties agree that they will attempt in good faith to settle any and
all disputes arising in connection with this Agreement amicably in the ordinary course of business. If a
dispute is not resolved in the ordinary course of business, the aggrieved Party will submit its dispute in
writing to the Board’s authorized designee and to the Head of School for K12. If the dispute is not resolved
after ten (10) calendar days from the receipt of such written notice, then the Parties shall escalate the matter
to the Board’s authorized executive designee and the Western Regional Vice President for K12. If the dispute
is not resolved after five (5) business days thereafter, then the Parties shall escalate the effort to resolve to the
Board President and the Executive Vice President of School Management and Services for K12 who shall
have five (5) days to seek resolution of the matter. The dispute resolution procedures described herein will
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be deemed complete upon the earlier to occur of the following: (i) the Parties mutually agree in writing to
discontinue the dispute resolution procedures; and (ii) the relevant dispute is not resolved within the time
periods provided under.

21.2. Mediation and Arbitration. If the Parties are unable to resolve the dispute pursuant to the Section
immediately above, the Parties agree that they will attempt in good faith to settle any and all disputes arising
out of this agreement, including those disputes relating to the enforceability or validity of this Agreement,
through a process of mediation in Ada County, Idaho, under the supervision of a mutually agreed upon
mediator. In the event that mediation fails to settle any such dispute(s), the Parties hereby agree to proceed
to mandatory binding arbitration in Ada County, Idaho, pursuant to the then existing rules of the American
Arbitration Association. Except as may be required by law, neither a Party nor an arbitrator may disclose the
existence, content, or results of any arbitration hereunder without the prior written consent of both Parties.
Judgment upon the award rendered shall be final and binding and may be enforced by any state or federal
court with competent jurisdiction over the arbitrated matter. Each Party will bear its own costs and expenses
associated with the dispute resolution procedures set forth in this Section except that the Parties will share
equally any fees payable to a professional mediator and/or arbitrator.

21.3. Injunctive Relief. Notwithstanding the foregoing dispute resolution procedures, the Board
acknowledges that in the event it breaches any provision contained in the Section entitled “Intellectual
Property Rights”, K12 may suffer irreparable harm in which the full extent of damages may be impossible to
ascertain and monetary damages may not be an adequate remedy. As such, in its sole discretion, K12 may
seck immediate judicial relief as available in law or equity, and the initiation of any judicial proceeding will
suspend the dispute resolution procedures set forth above. K12 will be entitled to enforce this Agreement by
an injunction or other equitable relief without the necessity of posting bond or security, in addition to its right
to seek monetary damages or any other remedy. The decision by K12 not to seek judicial relief during the
above described dispute resolution procedures, will not create any inference regarding the presence or
absence of irreparable harm.

21.4. Goveming Law. The laws of the State without regard to its conflict of laws provisions will govern
this Agreement, its construction, and the determination of any rights, duties, and remedies of the Parties
arising out of or relating to this Agreement.

22. MISCELLANEOUS.

22.1. Coordination; Exercise of Approval or Consent Rights:

22.1.1. Coordination and Consultation. The Parties will coordinate the performance of their
respective activities hereunder and will establish such procedures as they shall mutually agree to be
effective for achieving the purposes of this Agreement and allowing each of them to perform its
obligations and exercise its rights under this Agreement. Without limiting the generality of the
foregoing, K12’s legal counsel and the Board’s legal counsel will consult from time to time with
respect to the requirements of Applicable Law, the Charter, and the Board’s and the Charter
Authorizer’s policies as they relate to the School’s operations.

22.1.2. Approval or Consent Rights. In performing services and its other obligations under this
Agreement, or in exercising its rights under this Agreement, including granting or withholding any
consents or approvals or making any requests of the other Party, each Party must act reasonably
(including as to the timing of its actions) except to the extent that this Agreement provides that it
may act as it determines “in its sole judgment” or “its sole discretion,” or words to that effect, in the
applicable provision. Whenever it is provided in this Agreement that the Parties will or may agree as
to a certain matter, each Party will have the right to agree or disagree in its sole discretion following
good faith discussions.
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22.2. Force Majeure. Notwithstanding any other sections of this Agreement, no Party will be liable for any
delay in performance or inability to perform (except for payments due hereunder) due to acts of God or due
to war, riot, terrorism, civil war, embargo, fire, flood, explosion, sabotage, accident, labor strike, Internet
outage or other acts beyond its reasonable control and unrelated to its fault or negligence.

22.3. Entire Agreement. This Agreement including its attachments hereto constitutes the entire agreement
of the Parties with respect to the subject matter hereof, and supersedes all previous and contemporaneous
oral and written negotiations, commitments, agreements, warranties, representations and understandings.
This Agreement will not be altered, amended, modified, or supplemented except in a written document
executed by the Parties.

22.4. Counterparts, Facsimile or PDF Transmissions. This Agreement may be executed in counterparts,
each of which will be deemed an original, but both of which will constitute one and the same instrument.
Each Party may rely on facsimile or PDF signature pages as if such facsimile or PDF pages were originals.

22.5. License Audit. Upon forty-five (45) days written notice, K12 may audit the School’s use of the
Educational Products and the Board agrees to cooperate and provide reasonable assistance with such audit.
The Board agrees to pay within thirty (30) days of written notification any fees applicable to the School’s
use of the Educational Products in excess of the license rights granted herein or K12 may revoke the related
technical support and license(s).

22.6. Amendment. This Agreement will not be altered, amended, modified, or supplemented except in a
written document executed by the Parties.

22.7. Waiver. No waiver of any provision of this Agreement will be effective unless in writing, nor will
such waiver constitute a waiver of any other provision of this Agreement, nor will such waiver constitute a
continuing waiver unless otherwise expressly stated.

22.8. Interpretation. The Parties hereto acknowledge and agree that the terms and provisions of this
Agreement, will be construed fairly as to all Parties hereto and not in favor of or against a Party, regardless
of which Party was generally responsible for the preparation of this Agreement.

22.9. Severability. In the event any term, provision or restriction is held to be illegal, invalid or
unenforceable in any respect, such finding shall in no way affect the legality, validity or enforceability of all
other provisions of this Agreement. To the extent that any of the services to be provided by K12 are found to
be overbroad or an invalid delegation of authority by the Board, such services will be construed to be
limited to the extent necessary to make the services valid and binding.

22.10. Successors and Assigns. This Agreement will be binding upon, and inure to the benefit of, the
Parties and their respective successors and permitted assigns.

22.11. No Third-Party Rights. This Agreement is made for the sole benefit of the School and K12 and their
respective successors and permitted assigns. Except as set forth in Sections 13 and 16 and except for each
Affiliate of K12, which shall be a third party beneficiary of this Agreement, nothing in this Agreement will
create or be deemed to create a relationship between the Parties to this Agreement, or any of them, and any
third person, including a relationship in the nature of a third-party beneficiary or fiduciary.

22.12. Survival of Termination. All representations, warranties, and indemnities expressly made in this
Agreement will survive termination of this Agreement.

22.13. Headings and Captions. The headings and captions appearing in this Agreement have been included
only for convenience and shall not affect or be taken into account in the interpretation of this Agreement.
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-~ —— IN"WITNESS WHEREOF the Parties have entered into this Agreement as of the date set forth below, ~

For and on behalf of For and on behalf of
IDAHO COLLEGE AND CAREER K12 VIRTUAL SCHOOLS LLC
READINESS ACADEMY )
Signed: Signed: ﬁ‘// // %,2@1/
' /
Name: KLevry L. e yspc A Name: Ron Pachard
CEO & Founder

Position: £p4p Presipsn7 Position:

Date: 6-/3-2013 Date: é —25 - 13
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EXHIBIT A
Curriculum and Services

I. Educational Products, Pupil Recruiting and Product Related Services: During the Term,
K12 and its Affiliates will provide or cause to be provided to the Board for the School, its Students and its
personnel the following Educational Products and related services in accordance with the fees published
on the Product Price List provided to the Board:

1. Online School: For each school year during the Term, K12 will provide a license for and access to:
(i) K12® Curriculum and associated leaming management system for grades 9 through 12, in each case in
Language Arts, Math, Science and History in addition to applicable electives per the K12 course
catalogue; and (ii) any third party curriculum K12 generally offers its managed virtual schools, or
procures for the School on behalf of the Board, in each case for such courses required by Applicable Law
or as otherwise agreed in writing,

2. Instructional Tools and Materials. Such instructional tools and supplies, including without
limitation textbooks and multi-media teaching tools, as K12 determines in its discretion to be necessary to
deliver the educational program. K12 shall identify which of such materials are durable shall be
reclaimed. These materials will be returned in accordance with Section 12.2.

3. Product Related Services. Pupil Recruitment and related services are included in the cost of the
curriculum and materials in the Product Price List:

a.  Additional Instructional Support. K12 will make available the necessary instructional support
and teachers as mutually agreed upon in accordance with the Product Price List as the School may
require for the Educational Products and related offerings.

b.  Pupil Recruitment. Recruitment of students in K12’s and its Affiliates discretion, including
creation, design and preparation of recruitment materials and advertisements; assist with
information sessions and other events via mail, e-mail, print, radio, television, and outdoor
advertising. Additionally recruitment includes designing school recruitment materials, letterhead,
business cards, and logos to create school identity and developing, designing, and maintaining the
School website. Recruiting campaigns undertaken may be general awareness or combined
campaigns, launched to inform potential students about the School and/or K12 and its Affiliate's
programs-(including-K12 partner-schools-and programs) in-the local-area: Information that K12
obtains with respect to leads generated including, but not limited to, statistics, trends and contact
information shall be owned by K12 (and its Affiliates).

c.  Admissions. Implementation of the School’s admissions policy and the Student enrollment
process. Communicating with potential students and their families and conducting a random lottery
or waitlist if required.

d.  Family Services. Plan and arrange School orientation sessions. Assist with the design and
implementation of parent orientation sessions. Field and respond to incoming calls, letters, faxes,
and e-mails received by K12 about the School, its curriculum, the application/enrollment process,
instructional materials, etc. Help facilitate the creation of a parent manual and/or student handbook.

e.  School Feedback. Obtain feedback on how to improve the School and curriculum, as
appropriate. Create methods for Students, their parents, and teachers to submit comments and
suggestions; implement improvements where K12 deems them to be valuable.
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f. Computers. K12 may provide or cause to be provided computers, monitors, software and
other hardware as K12 determines in its discretion to be necessary to deliver the curriculum and as
agreed to in writing by K12 during the budgeting process. All such equipment shall be promptly
returned to K12 upon a Student’s withdrawal or upon expiration or termination of this Agreement.

g. Student Clubs and Contests. Access to monitored, private, virtual social clubs for Students.
Clubs meet monthly and are formed based on Student feedback on their interests. K12 also
provides access to participation opportunities in nationwide art, poetry and craft contests. Access to
both Student clubs and contests is voluntary and is open to all Students.

h.  High School Services: As requested and as available, K12 may offer the following for High
School Students:

i. Counseling Tools - Students will have access to various counseling tool(s) to support
college, career planning and exploration. These tools and related offerings are described
below.

e National and local counseling efforts are buttressed by an online college and
career planning platform that helps students organize and plan their futures. This
tool helps students keep track of their high school coursework, log extracurricular
activities/work hours, and set goals and strategies for achieving those goals.
Further, this tool provides values, skills, and interests assessments to help direct
students toward professional fields in which they are inclined while also offering
a robust college search engine, allowing students to compare colleges across
many different facets. Finally, this tool assists students in managing their college
applications and searching for scholarships.

e Nationally, K12 offers virtual sessions that aid in helping students recognize the
importance of high school performance and post-secondary education planning.
K12 exposes students and their parents to a multitude of pathways including
attendance at a four-year college or university, community college,
vocational/technical college, military, and civilian service opportunities. K12
offers career exploration sessions presenting adults who are professionals across
a variety of career clusters. K12 provides college application and admissions
sessions covering various types of colleges, components of college applications,
and strategies for crafting a competitive application.

e Additionally, during the school year students can take advantage of college and
career-focused teacher-led virtual clubs and during the summer K12 offers
college and career-focused virtual camps.

e The High School Business Unit provides support for different high school
models by working with schools to create offerings and programs that match the
needs of various student populations.

II.  Administrative Services: During the Term, K12 and its Affiliates will provide or cause to be
provided to the Board for the School the administrative services (the “Administrative Services”) set forth
below. K12 will provide the Administrative Services at School’s facility and from K12’s offices in
Herndon, Virginia and elsewhere, as deemed necessary in K12’s discretion.
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1. Educational Program Consulting. Propose educational goals, curriculum (including securing third
party curriculum), methods of pupil assessment, admissions policy, student recruitment policy, school
calendar, school day schedule, and age and grade range of pupils to be enrolled in the School. K12’s
recommendations for the School will be consistent with Applicable Law and the Charter. As mutually
agreed, K12 will also assist the Board with obtaining student internships to provide Students with hands
on training and career opportunities.

2. Personnel Assistance. Supervision of all personnel providing Educational Products, Administrative
Services, and Technology Services. Management of all School employees including discipline and hiring
recommendations in accordance with the Agreement, but excluding performing the following: payroll
functions or securing of payroll services; negotiation, securing and management of health, retirement and
other benefits, each of which shall be Board’s (or its non-K12 designee’s) responsibility. Provide teacher
performance evaluation models to the Board as requested, and recommend and, if approved, carry out
effective ways to measure teacher performance in a virtual setting.

3. Insurance. Assist the Board with obtaining general liability insurance or other insurance required
with a reputable carrier for the Board in accordance with this Agreement, the Charter, the Lease (if
applicable) and Applicable Law.

4.  Facility Management. As may be applicable, help identify location of the Board’s administrative
office facility(ies) for the School and facilities for hands on Student training and internships. Together
with Board’s attorney and designees, assist with negotiating and approving facility licenses, leases,
leasehold improvements and lease amendments entered into in accordance with the Agreement.

5.  Business Administration. Administration of all business aspects and day-to-day management of the
School. These services shall include:
a.  Consultation, and services as liaison on behalf of the School with the Charter Authorizer, and
other governmental offices and agencies;
b.  Consultation and advice regarding special education programs, processes, support services
and reimbursements;
c.  Consistent with other provisions of the Agreement, provide School administrative staff as
appropriate;
d. Work with Board’s counsel, if any, on legal matters affecting the School;
€.  Preparation of forms, operations manuals, handbooks, guides, and policies and procedures as
necessary or required by the Charter or Charter Authorizer;
f. Consultation with respect to, and monitoring and oversight of, state reporting systems;
g.  Assist the Board in identifying and applying for grants and other funding opportunities;
h.  Assist with the administration of federal entitlement programs (e.g., Title I, LD.E.A.);

1. Arrange contracts with school districts, education services centers, and professional service
providers for special education, testing and other support services on School’s behalf:

j Help establish and implement policies and procedures to maintain proper internal controls;

k. Provision of regulatory compliance services, including responses to audits; and

L. Provision of such other administrative and consulting services as agreed in writing by the

Parties from time to time.

6.  Budgeting and Financial Reporting.
a.  Preparation of a proposed annual budget for the School, including projected revenues,
expenses and capital expenditures. The School budget and subsequent modifications shall be
adopted in accordance with the process set forth in Section 4 of the body of Agreement.
b.  As practical and as possible, provide to Board on a periodic basis, but no more frequently
than monthly, detailed statements of all revenues received, from whatever source for the School,
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and detailed statements of all direct expenditures for services rendered to the School.
c.  Provide to the Board all financial reports required under Applicable Law and by the Charter
Authorizer including an annual financial report.
d.  Subject to any confidentiality obligations imposed on K12 by third parties, provide to the
Board such other information either required by the Charter Authorizer to be made available to the
Board or the Charter Authorizer as requested, in each case within a reasonable time following such
written request therefore, and in all cases consistent with Applicable Law.

Notwithstanding the foregoing, K12 will not be responsible for filing any tax forms for the Board.

7.  Financial Management.
a.  In accordance with the Agreement and the School’s expenditure authorization policy, K12

will, within commercially reasonable periods of time or as required by any agreement governing
same, make payment for all School Expenses, out of the School funds managed by K12 to the
extent such funds are managed by K12,

b.  All School funds will be maintained in an account(s) belonging to the Board over which
designated representatives of K12 will have signature authority as approved by the Board. The
Board will immediately transfer to such account(s) all School Revenues received by the Board from
any source, including but not limited to per pupil payments or reimbursements received from the
State or federal government and/or any other source, as well as any and all contributions received
by the Board for the School.

c. Perform necessary planning, forecasting, accounting and reporting functions as appropriate.

d.  Assist and coordinate in any third-party financial audit(s) of the School.

8.  Maintenance of Financial and Student Records.
a. K12 will maintain and keep the records and books of the School at the facility. K12 may
maintain electronic or paper copies of records and provide other services elsewhere, unless
prohibited by Applicable Law. The Board recognizes and agrees that for purposes of the Family
Educational Rights and Privacy Act and the State open records act, K12 has a legitimate
educational interest for purposes of the Board or its designees (including Teachers) disclosing to
K12 the School student’s educational records.
b. K12 will maintain accurate financial records pertaining to the operation of the School and
will retain all such records for a period of seven (7) years (or longer/shorter if required/allowed by
Applicable Law) from the close of the Fiscal Year to which such books, accounts, and records
relate.
c. K12 will maintain accurate student records pertaining to students enrolled in the School in the
manner required by Applicable Law, and retain such records on behalf of the Board at the agreed
facility until this Agreement is terminated, at which time such records will be retained by and
become the sole responsibility of Board.
d. Ensure accessibility of School records to the Board, its independent auditor and the State for
completion of audits required by Applicable Law. The Parties agree to maintain, retain, disclose,
and withhold School records as may be required and in the manner required by Applicable Law.

9.  Student Discipline. Provide necessary information and cooperate with the Board on the handling of
all student disciplinary matters, including without limitation attendance and truancy matters. K12 will
recommend policy and procedures for Board adoption consistent with Applicable Law.

10. Annual Reports to Charter Authorizer. Create, design, and arrange for publication and
dissemination of an annual report regarding the School in accordance with Applicable Law.

11. Teacher Effectiveness and Training. Develop new teacher training and ongoing professional
development for teachers. Develop and maintain the K12 Teacher Handbook. Host ongoing teacher
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professional development sessions throughout the school year for new and returning teachers.

12.  Charter Authorizer Policies and Charter Renewal. Assist the Board in complying with all
applicable Charter Authorizer policies as reasonably interpreted to apply to the School program. Assist
the Board with drafting the School’s Charter renewal application, including working with the Board to
develop any necessary budgetary and curriculum information. Provide information to help prepare Board
members to present and defend School’s Charter renewal application before the Charter Authorizer.

13. Instructional Property Management. Prepare and submit to the Board proposed policies and
procedures regarding the responsible use of equipment and other instructional property. Arrange for the
distribution and re-shipment or return (as necessary) of equipment for families, administrators, and
teachers, to the extent provided by or on behalf of K12 as agreed in writing during the budget process.

14.  Grants and Donations for the School. On behalf of the Board, K12 may solicit and receive grants
and donations from public funds through competitive or non-competitive processes, and private sources
consistent with the School’s objectives; provided, however, that any solicitation of such grants and
donations by K12 will be subject to the approval of the Board and such fund shall be used as designated.

15. Additional Administrative Services. Any other services as agreed to in writing by the Parties from
time to time.

1. Technology Services: During the Term, K12 and its Affiliates will provide or cause to be provided
to the Board for the School the technology services (the “Technology Services”) described below. K12
will provide the Technology Services at the facility and from K12’s offices, as deemed necessary and in
K12’s discretion.

1. 24-7 monitoring of production services, i.e., the Student account management systems (currently to

include the system known as “SAMS”) and the on-line learning management system;

Monitor and analyze system data, to fix production issues as they may arise;

Generate reports on pupil academic performance, attendance and progress;

Seek and secure competitive pricing and centralized purchase discounts for computers, monitors,

printers, software and other peripherals for the School;

Train School staff, as deemed appropriate and necessary, on technology systems;

Develop, design, publish, and maintain the School’s website;

Install and maintain the School’s computer network;

Generate technology related reports as may be required by the Charter Authorizer or Applicable

Law;

9. Develop community tools on the School’s website and/or K12 platform which may include
password protected threaded discussion and message boards, moderation functionality, directories,
etc.;

10. Determine hardware configurations (including software and operating systems) for the School’s
technology needs;

11.  Provide onsite and telephone support for the School administration in troubleshooting system
errors, and telephone support for current students;

12. Propose for the Board adoption policies and procedures regarding the responsible use of computer
equipment and other School property;

13.  Support Teachers and School care associates in answering technology-related questions from
students, parents, teachers, and administrators;

14.  Install software to generate master image of computer configurations for teachers, administrators,
and students in order to standardize the user experience and lower costs and turn-around time for
implementation and troubleshooting;
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15.
16.

17.
18.

19.
20.
21.
22.
23.
24,
25.

26.

Help ensure electronic security of Student records (through the use of encryption, firewalls, etc.);
Provide a Web-filtering device to ensure that current Students do not have access to inappropriate
materials on the Internet;

Prepare for, supervise, and implement all system roll-overs at the end of each academic year;
Design and implement inventory management systems with the School’s distribution and hardware
vendors, as well as reclamation programs, as needed,;

Provide online enrollment, registration and placement services;

Provide School email accounts for School employees;

Provide School care and technology support services on the learning management system, computer
and software issues;

Oversee changes to the School website to maintain quality assurance and make sure that there are
not “version control” problems;

Coordinate security, creative, and content issues pertaining to the website;

Coordinate Web hosting contracts and relationships with vendors across the State as needed;
Handle troubleshooting issues for the school’s website and send issues to the appropriate person or
division for resolution; and

Additional Technology Services in K12’s discretion and any other services as agreed to in writing
by the Parties from time to time.
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EXHIBIT B
K12 Proprietary Marks
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DocuSign Envelope ID: 33119F0C-D89A-4581-AED5-13630A1C275D

CONNECTIONS EDUCATION LLC
CHARTER SCHOOL VIRTUAL LEARNING PROGRAMS
STATEMENT OF AGREEMENT

Customer Name: INSPIRE ACADEMICS, INC.

Marcia Moore

Contact Person:

Phone Number: 2088919375
Email Address: disturbedlibrarian@gmail.com
Effective Date: July 1, 2018

1. Inspire Academics, Inc., a non-profit Governing Board for Inspire Connections Academy
(“School”) and Connections Education LLC dba Pearson Online & Blended K-12 USA
(“Connections”) are hereby entering into this Statement of Agreement (“Agreement”)
whereby School, by and through its Authorizer, Idaho Charter School Commission, for the
fees provided for herein is contracting with Connections to receive access to certain virtual
education products through Connexus®, Connections’ education management system
(“EMS”), along with associated support services, as more fully set forth herein (collectively
“the Education Program”).

2. Defined Terms: Capitalized terms within the Agreement, not otherwise defined herein, have

the meanings ascribed to them in the Index of Defined Terms, attached hereto and
incorporated herein by reference.

3. Connections Responsibilities:

a. Education Program. Provide the Curriculum which, when supplemented with Teacher

provided additions and modifications, meets the State Standards, as adopted by the Idaho
State Department of Education. The Curriculum shall include, at a minimum, the
following:

Connections standard Course offering, including core and elective subjects, augmented
by a mix of supporting online and offline instruction and intervention resources;

Access to teacher directed extended learning activities; nationally facilitated non-
School directed extracurricular activities, activities, and special events described in the
Program Guide;

To the extent permitted by Idaho law, access to certain courses taught through the
International Connections Academy (“iNaCA”);

In accordance with the license terms set forth in Section 6 below, a license to use all
required curricular and instructional materials that are part of Connections’ standard
offering, including textbooks, ancillary materials such as workbooks, kits, texts and
other instructional resources (collectively “Instructional Materials”). Instructional
Materials will be provided in compliance with Students’ individualized education plan
(“IEP”) or 504 Plan,;
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v. Access to online lesson content, instructional materials, including Teachlet® tutorials,
Longitudinal Evaluation of Academic Progress (“LEAP”) and other intangible
educational resources included in Courses.

b. Connexus® Access.

I.  In accordance with the license terms set forth in Section 6 of this Agreement, a
license for the duration of the Term to access and use Connections’ proprietary
technology platform, known as Connexus® (or any successor technology platform(s)
to Connexus to which Connections transitions the School) (collectively,
“Connexus”), for purposes of utilizing the Education Program set forth in Section 3
of this Agreement, including providing web-based access to the Education Program
from non-school sites to Students, Caretakers of Students, Learning Coaches,
Teachers, and Administrative Staff;

ii.  Access to other technologies, including those offered through Connexus, including
the Connexus student information system, lesson scheduling tools, accountability
tools, messaging, video and audio streaming, and message board forum; and the
ability to track Student progress.

c. Operations Services. Under the direct oversight of the Governing Board, and subject to the
Delegation of Responsibility set forth in Section 4.b.ii. of this Agreement, provide services
critical to the operation and integrity of the Education Program of the School (“Operations
Services”), including, the provision of human resources services set forth in Section 3.m.i.
below. Operations Services shall be provided in accordance with the Charter, federal and
state law, and the authority conferred to Connections by the Governing Board, including
all policies and procedures set forth in the Governing Board approved Student and
employee handbook. Connections shall support the school, prepare any policies the School
believes it will need to adopt to be compliant with State law, as well as prepare all reports
to the Caretakers, and/or other third parties required by law and/or the Governing Board.
To the extent any School operational practice, including any aspect of the Delegation of
Responsibility from the Governing Board to Connections in Section 4.b.ii. of this
Agreement, is determined to violate the Charter, federal or state law, the parties agree to
negotiate in good faith an amendment to this Agreement to cure such determined violation.

d. Complaints. Together with the Lead School Administrator, promptly investigate any
concerns or complaints raised by the Governing Board involving the performance of any
member of the Administrative Staff, Teachers, Special Education Director or other
personnel providing support services to the School, regardless of whether: (i) employed by
Connections; (ii) employed by the School; or (iii) retained as an independent contractor.

e. Counseling and Related Services. Provide support to guidance counselors and advisory
teachers in their provision of academic counseling and other related services to Students,
including assisting in the development of protocols and providing consultative support in
connection therewith.

f. Services to Special Need Students.

i.  Assist the School in the development of Special Education Protocols that will govern
the manner in which Special Education Services are provided; and
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ii.  Provide consultative support to the Special Education Director in support of the
Special Education Services provided by the School, as well as periodic compliance
assessments to the Board of Trustees of the School's delivery of Special Education
Services.

Enrollment and Academic Placement Processing. Implement and conduct the School
enrollment process on behalf of the School, in accordance with placement and withdrawal
policies and procedures adopted by the Governing Board and Connections, and consistent
with local, state and federal law. The School hereby appoints Connections as the School’s
agent throughout the enrollment process for purposes of obtaining and delivering
information from and to Students and Caretakers relevant to the enrollment and placement
process.

i. Except as otherwise provided for in this Section and for the purposes of this
Agreement, dual or part-time enrollment will not be permitted except by prior written
agreement by Connections and the School, and neither Party shall have any
obligation to accept a dual or part-time enrollment or provide any payment for
services provided by other parties.

ii.  The School has no responsibility to pay Connections for any Students Enrolled in the
School who are not eligible.

iii.  Connections shall maintain a list of the Students Enrolled on behalf of the School
and shall provide such list to the School promptly upon request.

iv.  Connections will report on the status of withdrawals to the School monthly during
the Academic Year, or whenever requested by the School.

v.  Connections will be responsible for reimbursing the proceeds of any state and federal
funds that it has received to the extent the School is required to repay such funding
as a result of a Student's withdrawal.

Repository of School Records. The School hereby appoints Connections its repository of
electronic Student Records and other electronic School records, including financial
records. Connections shall store and maintain such electronic Student Records and other
electronic School records in accordance with state, local and federal requirements and
consistent with commercially reasonable technical and organizational measures intended
to protect against: (i) accidental or unauthorized destruction; (ii) accidental or intentional
loss or alteration; or (iii) unauthorized disclosure or access. In the event the Agreement
terminates, Connections shall be obligated to maintain said repository for a period of seven
(7) years following such termination for no additional fee, unless otherwise provided by
law. Further, upon reasonable request, and in a manner that will not interfere with the
Authorized Users accessing the Education Program, for the duration of being the
Repository of School Records, Connections shall make available to the School’s
independent auditor, all electronic School records, including financial records.

Student Records Support. In furtherance of its enrollment and placement related
obligations set forth in Section 3.g. of this Agreement and in connection with its repository
obligations set forth in Section 3.h. of this Agreement:
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I.  Connections shall receive from Caretakers all Student Records on the School’s
behalf that are submitted electronically through its secure, password-protected
system.

ii.  Connections shall maintain the confidentiality of all Students’ records in compliance
with applicable state and federal laws, and pursuant to the confidentiality provisions
set out in Section 17 of this Agreement. Connections shall maintain such records as
are required to comply with all attendance rules and apportionment requirements
specified by applicable law.

iii.  All Student Record information shall remain the property of the School, and, to the
extent not immediately available through the School’s on-demand access, shall be
provided to the School via a secure means within five (5) business days of the
School’s written request for such information. To the extent permitted by law,
Connections may retain a copy of such records subject to the confidentiality
requirements of this Agreement until such time as the School provides written notice
requesting that specific records be returned or Destroyed.

iv.  Unless the parties expressly agree to a longer time period, Connections shall certify
to the School within one (1) year from the date it receives instructions, as to what
Student Records are to be returned or Destroyed, that it has complied with the
instructions of the School in connection with such notice.

j.  Testing and Assessments. Support the administration of all State required testing and other
State mandated assessments, including a series of assessments designed to gauge the
Student’s mastery of core concepts and readiness for the State of Idaho standardized tests
or other State mandated testing.

k. Insurance. Maintain and keep in force the insurance policies set forth in Exhibit A, which
shall be in amounts that are no less than the minimum levels required by the Charter,
applicable law, or both. Liability, casualty, and property insurance for any facility leased
directly and/or managed by the School, and any capital equipment or furniture and fixtures
owned by the School, as well as Director and Officer’s Insurance in the amount required
by the Authorizer will be the responsibility of the School.

I. Public Website. Maintain a public web site on behalf of the School that will contain or link
to any information required by the Charter School Law.

m. Other Professional and Technical Support Services.

i.  Provide human resources and support services integral to delivery of the Education
Program, including: (1) recruiting and training of School Staff, and other support
service providers employed or otherwise engaged by the School, as well as providing
guidance and support to the Lead School Administrator in the supervision,
monitoring and support of such personnel and supporting the annual performance
evaluation process for such personnel, based on a combination of competencies and
goals, which will be submitted annually to the Board of Directors for its
consideration and approval; (2) implement a performance based compensation
program, or other program mutually agreed upon by Connections and the Governing
Board, for all School Staff designed to attract and retain qualified personnel; (3)
payroll and benefits administration, including providing employee benefit plans as
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Vi.

Vil.

viii.

required by law; (4) conducting background checks, including pre-employment
reviews as specified by law; and (5) assisting in the development of an employee
handbook and school handbook that shall be submitted for review and adoption to
the Governing Board.

Provide 24/7/365 technical support through on-line Help (in Connexus®) and live
phone support via Connections Support Services to parents and students Monday-
Friday 9:00 a.m. to 9:00 p.m. (ET) ), and to staff Monday-Friday 8:00 a.m. to 6 p.m.
(ET), which hours are subject to change at Connections’ discretion, with prior notice
to the School. For Students not using computer technology provided by Connections,
Connections shall provide initial technical support to ensure Students have the
minimum requirements necessary to participate in the Education Program, and

ongoing technical support on an as needed basis for the Students’ use of Connexus®.

Assist the School in their recruitment and support of Community Coordinators,
including obtaining any criminal background checks and child abuse clearances for
each Community Coordinator, as required under applicable law.

During the Academic Year, staff a virtual educational resource center during the
hours of 9:00 a.m. to 6:00 p.m. ET with education professionals trained in the
delivery of the Education Program to provide applicable School Staff with additional
education support services.

Provide all Teachers with access to all Instructional Materials supplied to Students
as necessary to conduct their teaching responsibilities.

Provide Governing Board Members and School Staff with training in Connections
protocols and other best practices. In addition, as part of its fee for the Education
Program paid to Connections, Connections will make available to the Governing
Board and School Staff continuing professional development and other related
training, leadership development and peer to peer networking opportunities
(collectively “Training”) that support the School mission and delivery of the
Education Program and which shall be sufficient, at minimum, to allow the
respective Governing Board Members and School Staff to comply with applicable
laws that specify Training requirements. All costs associated with such Training shall
be the responsibility of Connections, including related travel, housing, meal and
hospitality costs, except to the extent Connections notifies the School prior to the
Training opportunity of those costs, the School will be required to cover. All
Connections' sponsored training will be for the purpose of promoting the School's
education mission and other related official school business.

Provide training and support programs and materials to Students, Learning Coaches,
Caretakers and community coordinators on the Curriculum, use of Connexus®,
various Connections policies and procedures, and other technology to support
Student learning as appropriate.

As part of Connections’ Education Program responsibilities, and in order to facilitate
the School’s ability to oversee Connections’ Operation Services and Education
Program responsibilities (“Program Oversight”), Connections shall make key
personnel reasonably available for advisement and consultation with members of the
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Xi.

Xii.

Xiil.

Xiv.

Governing Board, Authorizer, and/or Lead School Administrator or his or her
designee. Except to the extent otherwise agreed, reasonable expenses incurred by
Connections, including hospitality related expenses, in connection with Program
Oversight, shall be paid out of the fee for the Education Program paid to Connections.

Under the direction of the Governing Board treasurer, provide accounting support
services to the Governing Board, including providing all necessary supporting
reports for all Connections activities under this Agreement.

Assist the Governing Board treasurer in the development of a Budget for the
Governing Board’s consideration and approval on an annual basis.

Provide audit support and local, state and federal financial reporting support, as well
as related consultation support to the Governing Board.

Develop and implement a Public Information Campaign (“PIC”) utilizing a
combination of national and local information campaign strategies designed to
inform and engage potential students, their Caretakers, and other interested parties
about the School. Local PICs will be developed in collaboration with the School’s
PIC coordinator and designated staff.

1. Alllocal PICs will comply with Connections’ trademark usage guidelines located
at: http://www.connectionsacademy.com/terms-of-use/trademark-
guidelines.aspx.

2. Connections is under no obligation to implement any PIC initiatives promoted by
the School that Connections determines will have a negative impact on its brand
identity and/or reputation in the Marketplace, including in relation to the School.

3. PIC activities for each Academic Year during the term, commence on or before

the January immediately preceding the Academic Year in question.

4. Fees for PIC related activities supporting the Academic Year in question are not

invoiced until the start of such Academic Year, and then, are invoiced to the
School in monthly installments spread out over the course of such Academic
Year, with any outstanding amounts owed being invoiced in the final invoice for
such Academic Year. For the sake of clarity, the PIC activities related to the 2018-
19 school year may begin as early as January 2018, but the invoicing for them
will not commence until July 2018 and continue through the final invoice related
to the 2018-19 school year.

Serve as an invoice payment processor for the School for school operations invoices.
All costs associated with the invoices, however, remain the responsibility of the
School and will be reimbursed at cost to Connections.

Provide logistic services in connection with the Connections provided physical
Curriculum materials, including procurement, contracting, storage, fulfillment, and
other services required to obtain, deliver, collect and warehouse these materials.

n. Provision of Computer Technology for School Staff. For all School Staff and the Lead

School Administrator, provide and maintain in working condition the Computer
Technology necessary to provide the Education Program. Any Computer Technology
provided by Connections will be the exclusive property of Connections or its contractors

6
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and will be returned upon the termination of this Agreement or upon the termination of
employment of such respective School Staff, whichever is sooner. The School shall not be
responsible for ensuring the return of Computer Technology.

Provision of Computer Technology for Students. To the extent required by law and/or the
Charter, provide access to Computer Technology solution to Students, which shall include
procuring, imaging, delivering, repairing, replacing, warehousing and collection of such
Computer Technology, as well as other related comprehensive logistical support services,
such as, set up, Connexus® interface mapping, and technical support, in accordance with
Connections’ established policies and procedures. Any Computer Technology provided by
Connections will be the exclusive property of Connections, and will be returned upon the
termination of this Agreement, or when the Student is no longer Enrolled, whichever is
sooner. The Computer Technology may be updated from time to time by Connections. The
School and the Governing Board shall not be responsible for ensuring the return of
Computer Technology. However, to the extent that such Computer Technology is not
recovered, Connections may invoice Caretakers, unless prohibited by law, for any
Computer Technology not returned.

4. Governing Board Responsibilities:

a.

Governance. Obtain and maintain the governance and organizational structure required by
law and/or the Charter.

Management of the School.

i.  The Governing Board shall be responsible for adopting any necessary policies to
comply with state law in oversight of the School, as well as overseeing the day to
day affairs of the School, subject to the Delegation of Responsibility set forth below.

ii.  Delegation of Responsibility and Rescission Procedure.

1. Subject to Section 4.c. and the Governing Board’s authority to rescind such
delegation, in order to ensure the quality and integrity of the Education Program
and to fully leverage Connections experience providing comprehensive support
services to full time virtual K-12 schools, the Governing Board delegates to
Connections (“Delegation of Responsibility”), all responsibilities associated
with the recruiting, training, supervision, oversight, discipline and dismissal of
Teachers, Administrative Staff, the Special Education Director, 504
coordinator, clerical staff, and other such support positions as may be necessary
to support School operations, subject to ratification by the Governing Board
when required by law. Nothing herein shall interfere with the Governing
Board’s ultimate responsibility to establish staffing levels as provided for in the
Budget process set forth in Section 11.k.

2. All terminated School employees shall have the ability to have their
terminations reviewed by the Governing Board, as further set forth in the
employee handbook and no termination action will be considered final until the
later of: (i) the time period to request review has expired and no such request
has been timely made; or (ii) the Governing Board has affirmed such
termination in accordance with the termination procedure set out in the
employee handbook.
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3. The Governing Board reserves the right through resolution by a properly
constituted Governing Board to void or modify any decision made by
Connections under the Delegation of Responsibility. Any Governing Board
action to void or modify any decision made by Connections under the
Delegation of Responsibility shall take effect at a time and in manner specified
by such Governing Board resolution.

4. The Delegation of Responsibility may be rescinded in whole or in part upon
adoption of a resolution by a properly constituted Governing Board setting forth
the parameters of such rescission. Except for instances of Connections’ material
breach of its duties under this Agreement, any Governing Board decision to
rescind the Delegation of Responsibility, whether in whole or in part, shall not
take effect any earlier than the close of the Academic Year in which such
rescission is communicated to Connections, provided however, the notice of
rescission must be provided to Connections by January 1 of such Academic
Year.

5. Prior to the adoption of any resolution either voiding or modifying a decision
arising out of, or related to the Delegation of Responsibility, or rescinding in
whole or in part the Delegation of Responsibility, the Governing Board shall
consult with Connections and explain the reasons therefor. In the event of the
rescission of the Delegation of Responsibility set forth herein, Connections has
the option to terminate this Agreement or agree to negotiate a new agreement
with the Board that establishes the rights and responsibilities of the Parties
following such rescission. Except for instances of Connections’ material breach
of its duties under this Agreement , any termination under this section shall not
take effect until the close of the Academic Year in which such notice of
termination is provided and shall be subject to the post-termination provisions
set forth in Section 20.b. of this Agreement. As part of this Delegation of
Responsibility, and regardless of any Governing Board decision to rescind such
delegation, if Connections has a concern about the legality of any action by the
Governing Board or lack of action relating to any Board management decision
of the School that Connections believes could jeopardize the school’s reputation
or ability to continue as an ongoing concern, Connections may refer the matter
to the Governing Board’s Counsel of Record for review and analysis, and take
such other action available to Connections under the terms of this Agreement
and/or applicable law.

The Governing Board shall be responsible for adopting any necessary policies to
comply with state law and regulation in the oversight of the School and to promptly
inform Connections of any obligations or deficiencies in the School’s operations.

The Governing Board shall perform any responsibility assigned to Connections
under the terms of this Agreement to the extent such delegated task or responsibility
is in conflict with or nullified by any applicable law, regulation and/or the terms of
the Charter.

The Governing Board shall perform any responsibility not explicitly assigned to
Connections under the terms of this Agreement, that would otherwise be the

96



DocuSign Envelope ID: 33119F0C-D89A-4581-AED5-13630A1C275D

responsibility of the School under applicable law, regulation and/or the terms of the
Charter, unless and until, Connections and the School reach agreement regarding
under what conditions such responsibilities will be delegated to Connections.

c. Education Program Administration. Administer the Education Program in a manner that

fully implements the Education Program as designed by Connections.

Employment of School Staff. Subject to the Delegation of Responsibilities set forth
above, the School shall be the employer of all School Staff and the Governing Board
has final authority over matters relating to hiring, compensation, discipline,
termination, as well as employment policies and procedures as set forth in the School
employee handbook. The Governing Board shall consult with Connections in
determining compensation arrangements due to the impact on the school budget, and
shall not adopt a compensation arrangement that will cause the School to run a deficit
except when expressly agreed to in writing by Connections, and then only to the
extent of such written agreement. Failure to obtain such written consent shall result
in a loss of Deficit Protection provided for in Section 11.g. of this Agreement.

The Lead School Administrator, in consultation with Connections, shall be
responsible for the day to day delivery of the Education Program and supervision of
all School Staff, and shall be the primary interface between Connections and the
Board of Directors, as well as the primary interface between the Board of Directors
and the School Staff. The Lead School Administrator may also from time to time be
referred to as the principal or Executive Director. The Lead School Administrator
consults with Connections on the recruiting, selection, training, supervision,
oversight, discipline and dismissal of Teachers, Administrative Staff and clerical
staff. The Lead School Administrator shall aim to build consensus among all
stakeholders, and hence shall have responsibilities that shall include, but not be
limited to: reporting regularly to the Board of Directors; supervising administrative
personnel; inspiring Teachers to teach and facilitate student learning; Students to
engage in learning; and Learning Coaches to engage in their Student’s learning
consistent with the school’s mission. The Teachers shall report to the Lead School
Administrator or such individual as shall have been designated by him or her, and
the Lead School Administrator shall work collaboratively with the Connections
designated Director of Schools, or his/her designee, who will provide guidance to the
Lead School Administrator, all under the oversight of the Board of Directors. The
Lead School Administrator shall comply with Connections practices and protocols
in the delivery of the Educational Program, and shall report to Connections as to the
implementation of such practices and protocols. In consultation with Connections,
the Lead School Administrator will promptly investigate and take action to address
any complaints or concerns raised by the Governing Board, or others regarding the
performance or conduct of any Teacher or Administrative Staff member. The Lead
School Administrator shall provide a prompt report to the Governing Board and
Connections on any and all actions taken in response to such a request.

Under the direction of the Lead School Administrator, and in furtherance of Section
5 below, the Special Education Director, who shall be properly credentialed and have
all necessary certifications required by Idaho law to hold such position, is responsible
for overseeing the provision of Special Education Services, including the

9
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implementing of the Special Education Protocols, overseeing all personnel involved
in the provision of Special Education Services, including the School's Section 504
coordinator, and all outside contractors retained for such purposes. The Special
Education Director may also act as a Teacher, and/or the 504 coordinator, to the
extent qualified to do so, in addition to their other responsibilities.

iv.  All other Administrative Staff shall take their day to day direction from the Lead
School Administrator or his or her designee. If the respective Administrative Staff
have the required credentials to teach, these staff members may also act as Teachers
in addition to their other responsibilities.

v.  All Teachers shall be licensed and credentialed pursuant to Idaho law, shall take their
day to day direction from the Lead School Administrator or his or her designee, and
in all respects shall comply with Connection’s practices and protocols in the delivery
of the Educational Services.

d. Administer Established Protocols, Policies and Procedures. Abide by and oversee the
administration of all Connections established protocols, policies and procedures in
connection with the Education Program, including requirements for Course completion
(including awarding of transfer credit where applicable), grade attainment, and attendance
in order to meet minimum requirements for graduation with a School diploma, and return
and recovery policies in connection with the use of Connections provided Computer
Technology and Instructional Materials.

e. Diplomas. Grant diplomas based on attainment of minimum State requirements for
graduation.

f. Insurance. Except for that insurance identified in Exhibit A, obtain and maintain the
following policies of insurance, as required and/or permitted by applicable law: director
and officer liability, workers compensation with minimum limits established by law,
educators’ legal liability, employment practices liability and general liability insurance. To
the extent permitted by applicable law, Connections shall be added as additional named
insureds on all policies of insurance obtained and maintained by, and for the benefit of the
School.

5. Special Education Services:

a. Special Education Protocols. The School will adopt Special Education Protocols that
comply with state and federal law, and the Charter, with respect to Special Needs Students.
In consultation with Connections, the Special Education Protocols will be subject to review
and revision from time to time throughout the Term. The Special Education Protocols and
all modifications to the Special Education Protocols are subject to Connections’ approval.
The Special Education Director will fully and consistently implement such Special
Education Protocols in the provision of Special Education Services and will accept
guidance from Connections with respect to providing Special Needs Students with a free
and appropriate education (“FAPE”).

b. Replacement of Special Education Director. Connections shall have the right to request
that the School replace the Special Education Director in the event that Connections
determines that the Special Education Director is not administering the delivery of Special
Education Services in accordance with state and federal law, and so notifies the Lead
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School Administrator in writing. In the event that the School refuses to comply with
Connections’ request to replace the Special Education Director, the School shall have 60
days to develop a plan that fully and consistently implements the Special Education
Protocols, as well as addresses any other areas of concern identified by Connections,
related to the provision of Special Education Services (“Special Education Remediation
Plan”). The Special Education Remediation Plan should be developed in consultation with
Connections, and is subject to the written approval of both parties. It is the Special
Education Director’s responsibility to fully and consistently implement the Special
Education Remediation Plan.

c. Failure to Adopt Special Education Protocols. During any period of time that the School
fails to: (i) adopt Special Education Protocols approved by Connections; (ii) timely and
consistently implement the Special Education Remediation Plan referenced in (b) above;
or (iii) take corrective action with regard to any issue(s), matter(s), or concern(s) related to
Special Education Services brought to the School’s attention by Connections, Connections
and its agents, employees, and assigns, will not be deemed to have engaged in any
wrongdoing, misconduct, negligence, or default under Section 21 of this Agreement, with
respect to Special Education Services.

6. Grant of Rights and Access:

a. Marketing Leads License. Connections grants to the School a non-exclusive, non-
transferrable, non-assignable, royalty-free, limited license during the term of this
Agreement to the Marketing Leads developed and/or collected in support of the School for
use in marketing the School within the geographic boundaries of the state of Idaho. As an
express condition to the license grant herein: (i) to the extent the School performs any
marketing activities in support of the School independent of the marketing activities
performed by Connections pursuant to Section 3.m.xii. of this Agreement; and (ii) the
School incorporates the Connections Academy trademark in the School name, or other
Connections trademarks are used in association with the School, all such School
independent marketing efforts, including, but not limited to, marketing materials, slogans,
ad copy (audio, video, or print), are subject to Connections preapproval. This license
expires upon expiration of the Term. All rights of use not specifically licensed herein are
retained by Connections and nothing in this Section shall be interpreted to limit
Connections’ rights of use or rights of ownership in such Marketing Leads or to confer title
or ownership (joint or several) in such Marketing Leads to the School.

b. License. Connections hereby grants to the School a non-exclusive, nontransferable,
royalty-free, limited license during the Term of the Agreement for Authorized Users to
access and use Connexus, and the Content and Instructional Materials, and other
Intellectual Property contained in Connexus in connection with the receipt of the Education
Program hereunder (collectively the “Licensed Collateral”). The School’s right to access
and use the Licensed Collateral is solely for the intended purpose for which such access is
granted and is subject to Connections’ Intellectual Property provisions set forth in Sections
15 and 16 of this Agreement. Connections may update the features and functions of
Connexus® from time to time. Any right to use the Content and Instructional Materials
shall be solely for the applicable Course for which a Student is enrolled, or that an
Authorized User is otherwise authorized to access.

11
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c. Permitted and Prohibited Uses. All rights not expressly granted to the School and
Authorized Users pursuant to the Agreement are reserved to Connections, and any uses of
the Marketing Leads and/or Licensed Collateral by the School and Authorized Users not
expressly permitted in the Agreement are strictly prohibited. Specifically, unless otherwise
authorized by Connections in furtherance of the delivery of Education Program related
services, School will not, and will not permit Authorized Users, School’s employees or
agents or any third party to: (i) access the Content and Instructional Materials or Connexus;
except in connection with Courses for which a Student is enrolled; (ii) use the Curriculum,
Content and Instructional Materials except in strict compliance with the Agreement and
the Terms of Use; (iii) copy, reproduce, modify, alter, transfer, transmit, perform, publish,
display, sub-license, distribute, circulate provide access to, rent, or create Derivative Works
from the Content and Instructional Materials or any portion thereof; (iv) decompile, reverse
engineer, disassemble, or otherwise determine or attempt to determine the source code (or
the underlying ideas, algorithms, structure or organization) of the Content and Instructional
Materials, or of Connexus; (v) upload files that contain viruses, Trojan horses, worms, time
bombs, cancelbots, corrupted files, or any other similar software or programs that may
damage the operation of Connexus; (vi) take any actions, whether intentional or
unintentional, that may circumvent, disable, damage or impair the control of security
systems of Connexus or the Content and Instructional Materials, nor allow or assist a third
party to do so; (vii) use the Content and Instructional Materials in a manner that disparages
Connexus, Content, Instructional Materials, Connections or its content providers, or in any
manner that Connections may, in its sole discretion, deem inappropriate; or (viii) disclose
Log-In Information (as defined in Section 6.e. of this Agreement) or permit access to
Connexus and/or the Content and Instructional Materials by unauthorized persons using an
Authorized User's Log-In Information.

d. Usage Guidelines and Rules of Conduct. The School (including its employees and agents)
and Authorized Users may use the Licensed Collateral for bona fide educational and other
contracted-for purposes only. The School will comply and assure compliance by its
employees, agents and the Authorized Users with Terms of Use of Connexus, Privacy
Policy, and other applicable Connections policies, as may be updated from time to time by
Connections in its sole discretion. The Privacy Policy and Terms of Use are posted on the
Website and are accessible from the Connexus login page. The School acknowledges that
Connections may also institute basic rules for academic and personal conduct for
Authorized Users’ use of the Licensed Collateral, and that Connections will enforce those
rules in its sole discretion, including terminating access for Authorized Users in the event
of their failure to adhere to those rules. Included in the rules of conduct shall be prohibitions
against any Authorized User’s attempt to make inappropriate communication or contact
with any other Authorized Users through Connexus, as well as, hacking, viral infection, or
other technical attempts to gain unauthorized access to or cause damage to Connexus. The
School shall immediately provide Connections with written notice of any unauthorized use
or distribution of the Content, Instructional Materials, or Education Program of which the
School becomes aware and shall take all necessary steps to ensure that such unauthorized
use or distribution is terminated.

e. Security and Use of Passwords. Each Authorized User will have a user name and password
for the purpose of accessing Connexus and the Content and Instructional Materials (the
“Log-In Information”). The School and its Authorized Users must keep all Log-In
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Information strictly confidential, and all Log-In Information may be used only by the
assigned Authorized User. The School and its Authorized Users are responsible for
maintaining the security and confidentiality of all Log-In Information, and for preventing
access to Connexus and/or the Content and Instructional Materials by unauthorized persons
using an Authorized User's Log-In Information. Unauthorized access to or use of Connexus
and/or the Content and Instructional Materials by someone using an Authorized User's
Log-In information may be attributed to such Authorized User.

f. Availability and Support. Connections strives to provide access to Connexus twenty-four
(24) hours per day, seven (7) days per week; however, it is anticipated that there will be
periodic system interruptions due to occasional computer technology failures, system
maintenance and updates, and/or internet provider service interruptions.

Communications _from__Connections: The School acknowledges and agrees that
Connections may periodically contact Authorized Users for the School in relation to
Connections carrying out its obligations set forth in this Agreement, as well as to inform
Caretakers and Students of educational opportunities related to such Students’ academic
pursuits such as summer school programs, dual credit opportunities, teacher directed extended
learning activities; nationally facilitated non-School directed extracurricular activities,
including sports program opportunities, in compliance with state and federal law. Unless
prohibited by law, the School specifically consents to such communications being delivered
to Caretakers and Students via the Connexus WebMail portal and message boards, personal
email to the extent such information is available, and direct mail. Except as identified herein,
Connections will not deliver communications to Students that constitute targeted advertising
based on personally identifiable information from Student Records. Telephonic
communications shall be limited to School related communications of an immediate nature
that impact a Student's access to the Education Program or are related to the Students’
academic participation and/or academic achievement. By accessing the Licensed Collateral,
the School and Authorized Users will be deemed to have consented to receive such
communications.

Representation Regarding Non-discrimination: Neither Connections nor the School will
discriminate against any person on the basis of race, creed, color, sex, national origin, religion,
ancestry, sexual orientation or disability, or any other basis prohibited by federal or Idaho law.

Performance Review: At the Governing Board’s discretion, the School shall undergo a
Performance Review, which shall include a review of the performance of School service
providers, including Connections. Based on the outcome of the Performance Review,
Connections shall work with the Governing Board to develop a performance improvement
plan to address any shortcomings identified in the Performance Review. The Governing Board
in its sole discretion may initiate subsequent Performance Reviews as it deems necessary.
Nothing in this section prevents the School from raising concerns with Connections’
performance at other times. Connections agrees to work in a prompt manner to respond to any
such issues raised by the School or its Governing Board.

Health and Safety: Connections will assist the School in the development of training and
policies related to the following standards regarding health and safety:

a. Reporting child abuse or neglect where there is reasonable basis for suspecting such abuse
or neglect is occurring, as required by state law;
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d.

Adopting policies prohibiting the use of drugs, alcohol, weapons and tobacco in school
operated facilities or at school sponsored events;

Adopting policies prohibiting bullying, sexual harassment, harassment, and other social
behaviors prohibited under applicable law; and

Complying with all state immunization law.

11. Pricing and Payment Terms:

a.

Fee Schedule. During each year of the term, as compensation for the Education Program
provided by Connections under the terms of this Agreement, Connections shall be paid in
accordance with the schedule of fees for services (the “Fee Schedule™), attached hereto as
Exhibit B, as amended from time to time. To the extent that the Fee Schedule includes any
fees that are based on a “percentage of revenue,” such fees shall be assessed against funds
received by the School from whatever source in a given Academic Year, whether from
state, local, or federal government agencies, including but not limited to Federal Title
funds, grants, income, or other funding sources (“Total Revenues”).

Payment Agent. The parties may agree to have Connections act as its payment agent for
various expenditures. Connections will submit to the School appropriate documentation
evidencing payment of such expenditures, and upon said submission shall be entitled to a
dollar for dollar reimbursement for these expenses. Reimbursement shall be made in
accordance with Section 11.c. of this Agreement.

Invoicing. Connections will invoice the School monthly. Payment will be due within five
(5) business days of action by the Governing Board, which shall use its best efforts to
review and approve invoices within thirty (30) days of receipt. Connections may charge
interest at the rate of one and one half percent (1.5%) per month for any invoices over sixty
(60) days unless such failure to pay is the result of funds being withheld from the School
due to a failure by Connections to perform under the terms of this Agreement, or if the
School is disputing any charges. The School shall notify Connections of the basis for any
dispute within five (5) days of determination of such dispute, and shall work to resolve the
dispute within thirty (30) days. All amounts, other than any amount in dispute, shall be
paid according to the terms herein. Funds shall also be subject to adjustment based on any
adjustments to Student counts as a result of an audit by the State of Idaho. Any differences
in amounts that were previously paid under this Agreement, as a result of such adjustments,
shall only be applied to or against the next payment or payments otherwise due under this
section, or if no payment is due, Connections shall refund such amount to the School.

State Audit Adjustments. To the extent that any adjustments as a result of a state audit are
the result of Connections’ failure to adequately perform its responsibilities under this
Agreement, Connections will be required to either: (i) return funds to the School in the
amount determined as a result of a State audit, or (ii) to the extent that funds are withheld
from future payments to the School, reduce amounts invoiced to the School by the amount
funding is withheld.

Realigning of Responsibilities.

i.  To the extent there is a realigning of responsibilities between the parties pursuant to
Section 4.b.ii. of this Agreement, the parties shall negotiate a corresponding
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adjustment in the Fee Schedule for the Academic Year in which said alignment of
responsibilities occurs.

To the extent Connections’ delegation of responsibilities is expanded/reduced
beyond what is set forth in Section 4 of this Agreement, the parties shall negotiate a
corresponding increase/decrease in the Connections’ fee for the Academic Year in
which said expansion/reduction of responsibilities occurs. No expansion/reduction
of responsibilities shall become effective until such time as the parties execute an
amendment to the Agreement for such corresponding increase/decrease.

In the event of a rescission of the Delegation of Responsibility that does not result in
an early termination, as provided for in Section 20.a.vi. of this Agreement, the parties
agree to negotiate and mutually agree to new compensation terms for services
provided by Connections based on the relationship of the parties at that time.

f. Protection Against Deficits.

In the event that as of June 30 of each year during the Term, Total Revenues are less
than the School’s expenditures, including payments to Connections, as well as those
incurred and paid by the School, but excluding any payments for capital expenditures
(the “Total Expenditures”), and in the event that the School does not have positive
Net Assets (as defined in its annual audited financial statements, ) sufficient to offset
the difference between Total Revenues and Total Expenditures, to the extent that any
expenditures in excess of Total Revenues were included in the balanced budget, or
were subsequently approved by both Parties in a written budget amendment,
Connections shall issue a credit or discount to the School, to the extent required to
maintain positive Net Assets at least equal to Ten Thousand Dollars ($10,000) as of
each June 30 during the Term of this Agreement (‘“Deficit Protection”). Any credit
or discount offered under this clause will not be recoverable by Connections in
subsequent years.

In order for the School to qualify for Deficit Protection, both Parties must formally
approve the School’s annual Budget, and any amendments to it during the year, such
Budget and amendment(s) to be reduced to a writing signed by both Parties and
adopted by the Board. To the extent the School engages in spending outside the
approved Budget, and any subsequent amendments thereto, the gross sum of such
expenditures shall not be subject to Deficit Protection. For example, if at the end of
year two (2) of the Term, the School runs a deficit of three hundred thousand dollars
($300,000) that would otherwise be subject to Deficit Protection and fifty thousand
dollars ($50,000) of such deficit is attributable to expenses incurred on spending not
approved in the School’s annual budget for that year, then only two hundred and fifty
thousand dollars ($250,000) of such deficit is covered by Deficit Protection. Further,
to the extent the fifty thousand dollars ($50,000) in spending is carried forward to
future Academic Years, such spending shall not be covered by Deficit Protection in
such future years, unless and then only to the extent expressly agreed to in writing
by Connections.

g. Financial Reporting and Impact of Revised GASB 68. Effective for fiscal years beginning

after June 15, 2014, Governmental Accounting Standards Board Statement No. 68 ("GASB
68"), as currently drafted, will require the school to recognize net pension liability and
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related long term pension expense associated with the state sponsored retirement plan in
its audited financial statements. Any recognition of net pension liability and related long
term pension expense required under GASB 68 will be excluded when calculating net
assets discussed in Section 11.g. Additionally, any impact created by GASB 68 on the
school's statement of activities will be excluded when applying any charges arising from
the Fee Schedule and evaluating the impact of applying Section 11.g.

h. Breakdown of Charges. No later than September 30 of each year during the Term,
Connections will provide to the Governing Board, a breakdown of its charges, including a
breakdown between tangible and intangible instructional materials, and amounts charged
for staff compensation, a sublicense to Connections’ materials. This shall not change the
amounts due to Connections by the School, but shall provide the School with support for
the charges for the products and services provided by Connections.

i. School Funds. All School funds received by the School, from whatever source, retain their
character as charter school funds until such time as they are paid out to a third party,
including Connections, as payment for a service performed (or to be performed) for, or at
the direction of, the School or for a product obtained at the direction of the School, at which
time such monies paid to such third parties shall lose their charter school fund character.

j. Budgets. No later than the earlier of June 1 or fourteen (14) working days prior to any
deadline specified in the Charter or other regulatory mandate, Connections will present to
the Governing Board or its designee and the fiscal officer, a proposed balanced budget (i.e.,
not resulting in a cumulative net asset deficit) for the following fiscal year, developed under
the direction of the Governing Board or its designee. The Budget shall be in reasonable
detail and shall be based on the Fee Schedule. In the event that the Governing Board and
Connections do not agree on a Budget by June 30, the Parties agree that Connections will
continue to perform all of its responsibilities under this Agreement and will use the then
current approved Budget and the corresponding Fee Schedule as the basis for operations
until the Parties agree to a new Budget. Connections will use the staffing model in existence
as of such date to release new positions that need to be filled in order to accommodate the
projected growth in enrollment for the following Academic Year, which will allow the
School to recruit, hire, and train new staff in time for the start of the following Academic
Year.

12. Additional/Optional Services: For an additional fee as set forth in the Fee Schedule, the
School has elected to contract with Connections to provide the following additional services:

a. Facility and Capital Equipment/Furnishings Procurement, Management and Maintenance.
Procure, manage and maintain for the School, administrative office space adequate to meet
the needs of the School, including all equipment and furniture required to make such office
space functional for its intended purpose, as well as all utilities required to fully meet such
functional requirements.

i.  Any office space provided or managed by Connections shall be materially compliant
with the Americans with Disabilities Act and meet any other requirements of the
Charter and other applicable laws. The locations, lease terms, and capital purchases
required for all facilities provided under this Agreement will be subject to the
approval of the Governing Board.
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Vi.

Vii.

viil.

Connections agrees that it will have no beneficial financial interest in any approved
lease.

All leases negotiated on behalf of the School or entered into by Connections on
behalf of the School shall contain a cancellation clause consistent with the
requirements of the Charter, unless otherwise approved by the Governing Board.

In the event that this Agreement is terminated prior to its expiration, Connections
shall have the unilateral option to assign any lease obtained on behalf of the School
to the School, subject to landlord approval if such approval is required, and any
capital equipment or furniture and fixtures owned by Connections, if any, and located
in the facility may be purchased by the School at the then current book value as
recorded on Connections’ financial records.

Any capital equipment, furniture or fixtures (“Capital Assets™), as well as any other
furniture, equipment or fixtures purchased by Connections on behalf of the School
using federal or state grant funds or any other sources of public money, shall remain
the property of the School at no transfer cost, free and clear of all liens, claims,
encumbrances and interests, and continue to be deemed the property of the School.

Connections shall permit School to hold public meetings of the School at such
offices, without payment of rent.

Furniture and equipment are provided at an annual rental fee of one-fifth (1/5") of
Connections’ purchased price and may be purchased from Connections at any time
at a cost equal to its depreciated cost basis (assuming a five year life). Connections
may offer an additional incentive, in its sole discretion, to the School to facilitate the
purchase of the furniture and equipment by the School. Any such rental costs shall
be reflected in the Fee Schedule or a separate agreement between the parties.

Rent on the facility and utilities are a pass-through cost from Connections to the
School, with no mark-up.

Connections shall support the School in the procurement and installation of
telephone service, data lines, including Internet access, and such other similar
technology services used by personnel who are engaged in providing the Education
Program under this Agreement.

b. Office Products and Supplies. Support the School in the procurement of office products

and supplies needed for the operation of the administrative offices by, for example, setting
up accounts with office product vendors.

c. Student Technology Support Stipend Administration. Act as the School’s agent in

administering the School’s student technology support stipend program established by the
Governing Board. Payment of the stipend to eligible households would be facilitated by
Connections, which will be issued to the Caretaker (and in certain circumstances, the
Student) according to the schedule outlined in the School handbook, which shall be
consistent with the rate used in the development of the Budget, provided payment of the
stipend is provided for in the Fee Schedule.

13. National Collegiate Athletic_Association Eligibility: So long as the School meets the

following criteria, it may elect to be included in the Connections Academy “district” for
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NCAA purposes at no additional fee, which will entitle the school to make available to its
Students, high school courses, that meet the NCAA Eligibility Center requirements.

a. The Curriculum must be the NCAA-approved content, delivered by Teachers through the
Connexus system. Courses must be college prep level, meaning Connections' Standard
level or higher (e.g. Honors/AP), and delivered via the sequential option. Credit
recovery/diagnostic-prescriptive courses are not NCAA-eligible.

b. Connections shall provide oversight support for the implementation of the School’s
instructional model by a Partner School Leadership team member or a person in a
comparable role as designated by Connections to meet this requirement; and

c. The Connections Courses must be taught by Teachers for whom Connections provides
support services, including but not limited to onboarding, training, and support for such
Teacher’s annual evaluation within recommended evaluation guidelines, as well as
provides guidance and support to the Lead School Administrator in the supervision,
monitoring and support of such Teachers as more fully set forth in Section 3.m.i.

If at any time the School does not satisfy all of the criteria set forth in this Section 13, the
School will be notified that it will be removed from the Connections Academy NCAA
“district.”

14. Other Services: To the extent there are products and services not included in the Education
Program and the School elects to contract with a third party other than Connections for such
products or services, it shall be the School’s responsibility to ensure that such products or
services are provided consistent with the Budget and in accordance with any requirements of
Charter School Law or other applicable law and any requirements in the Charter.

15. Trademarks:

a. Connections and its Affiliates are the owners of various trademarks, service marks, logos,
or trade names used in its business of providing Education Program. Connections
trademarks can be found at:

https://www.connectionsacademy.com/Portals/4/ca/documents/pdfs/legal/common-law-
trademarks.pdf (collectively, the “Licensed Marks”). Connections grants to the School a
non-exclusive, non-transferable, royalty-free sub-license to use the Licensed Marks during
the term of this Agreement solely in connection with the performance of this Agreement
and subject to pre-approval of such use by Connections. The School agrees to use the
Licensed Marks in accordance with any trademark usage guidelines provided by
Connections, the most up-to-date version of which can be found at:
http://www.connectionsacademy.com/terms-of-use/trademark-guidelines.aspx.
Connections retains all right, title and interest in and to the Licensed Marks , including the
School name “Inspire Connections Academy”, and any related proprietary rights not
expressly granted to the School hereunder. All goodwill attributable to the Licensed Marks
will inure exclusively to the benefit of Connections. Any School action or inaction (such
as an uncured failure to carry out or abide by the Board’s responsibilities set forth in
Sections 4.c. and 4.d. that Connections determines is diluting or may dilute the goodwill
attributable to the Licensed Marks may result in the modification or rescission of the
license grant set forth in this Section. Any such modification or rescission shall not take
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effect until the later of the close of the Academic Year in which such notice of modification
or rescission is provided or a time mutually agreed upon by the Parties.

Upon termination of this Agreement, the School’s license to use the Licensed Marks shall
immediately terminate, except as expressly permitted in this Agreement or by applicable
law. The School agrees that within thirty (30) calendar days from the date of termination,
all references to “Connections Academy”, and any other Licensed Marks shall be removed
from the School’s signage, stationary, website, marketing materials and any other material
or location it appears.

16. Intellectual Property:

a.

Limitations on Use. The Licensed Collateral, including but not limited to, Connexus and all
technology, programs, services, and materials hosted thereon, the Curriculum, all tangible
and intangible education materials, all Connections Education LLC trademarks and
copyrighted works, and the trade name “Inspire Connections Academy--" are the
Intellectual Property of Connections. The School’s right to use and benefit from said
Intellectual Property is limited to its license rights set forth in this Agreement and shall
terminate automatically with the termination of expiration of this Agreement.

No Sale. Nothing in this Agreement shall be interpreted to be a sale or transfer of ownership
interest from Connections to the School, School Staff, Students, Caretakers, or Learning
Coaches.

No Use of School Funds to Develop or Procure. No School funds shall be used by
Connections to develop or procure Courses or Content or Instructional Materials or
improvements to Connexus, provided, however, any School funds paid to Connections for
provision of the Education Program hereunder, once paid, shall not be deemed to be School
funds.

Derivative Works. Any works created by the School Staff and derived from Connections’
Intellectual Property shall be deemed the property of Connections, and the School agrees to
extend all reasonable and appropriate measures to assist Connections in securing and
perfecting its ownership interest in such derivative works.

Derivative Works License. The School hereby grants to Connections, and will require its
School Staff to do the same, a worldwide freely transferable, royalty free, perpetual license,
in any content contained in any Derivative Works that are determined to remain the property
of the School and/or a member of its School Staff. Similarly, to the extent that any School
Staff created educational content is hosted on Connexus or in a Connections proprietary
LiveLesson® session, the School on behalf of itself and such School Staff hereby grants to
Connections a worldwide, freely transferable, royalty free, perpetual license to use such
School Staff created educational content for its own commercial purposes.

Aggregated Data. Student specific data, including corresponding Caretaker data, is the
property of the School, Student and/or the Caretaker (“Student Information”), unless and to
the extent that Connections obtains such Student Information from a source other than the
School, including directly from Student (if emancipated minor or over the age of minority)
or such Student's Caretaker. Connections will not use any such School owned Student
Information for any non-school related purpose without obtaining the written permission of
such Student or Student's Caretaker (as the case may be). Connections may freely aggregate
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School owned Student Information, so long as such aggregated use does not reveal
identifying characteristics that would enable a third party to determine the identity of any
individual Student, including that Student's Caretaker. All such aggregated data shall be the
property of Connections. Connections may freely use all such aggregated data, and identify
its source as being the School. In addition, Connections shall, from time to time, provide to
the School reports in an electronic format, requested by the School, to the extent
Connections' systems and capabilities permit. Upon receipt of such request from the School,
Connections will work with the School to formulate queries, formats and designs that will
generate Student Information in a manner most useful to the School, based on the School's
objectives and Connections' existing capabilities.

17. Confidentiality:

a. Confidential Information. The receiving party shall use the Confidential Information of the
disclosing party only in connection with the furtherance of the business relationship between
the parties, and the receiving party shall make no further use, in whole or in part, of any
such Confidential Information. The receiving party agrees not to disclose, deliver or provide
access to all, or any portion of the disclosing party’s Confidential Information to a third
party, or to permit a third party to inspect, copy, or duplicate the same. The receiving party
will disclose Confidential Information only to its employees and agents who have a need to
know such Confidential Information in connection with the performance of the Agreement,
and who are under a written obligation to protect the confidentiality of such Confidential
Information. The receiving party will treat the Confidential Information with the same
degree of care and confidentiality that the receiving party provides for similar information
belonging to the receiving party that the receiving party does not wish disclosed to the
public, but not less than holding it in strict confidence.

b. Student Records. Connections and the School acknowledge and agree that pursuant to
FERPA and any regulations promulgated thereunder, the parties have certain obligations
with regard to maintaining the security, integrity and confidentiality of ‘“education
records”, as that term is defined by FERPA (also referred to herein as “Student Records™).
The parties acknowledge that the School at all times retains ownership of Student Records
and that each party must perform its obligations under the Agreement in compliance with
FERPA and any regulations promulgated thereunder. Connections and the School each
designate the Lead School Administrator, School Staff, Governing Board members, third
party service providers (including Connections) and volunteers who are providing
educational and/or administrative services to the Students as School Officials, and thus
entitled, within the scope of such service, to access education records in which a legitimate
educational interest exists as described under FERPA. Connections and the School shall
also maintain Student Records in accordance with all other applicable laws and regulations
as well as the Model Student Data Privacy and Security Policy adopted by the Idaho State
Board of Education, which can be found at,
https://www.connectionsacademy.com/Portals/19/ca-
schools/inspire/documents/pdfs/disclosures/INSPIRE-Student-Data-Privacy-and-
Security-Policy.pdf.

i.  Connections covenants and represents as follows:
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C.

d.

1. Connections agrees that all information regarding services provided pursuant to
this Agreement, including, but not limited to, the student’s identity and the nature
of services rendered, shall be confidential and comply with all federal and state
laws;

2. Connections represents and warrants that it has in place Administrative Security,
Physical Security, and Logical Security controls to protect from a data breach or
unauthorized data disclosure;

3. Connections agrees to restrict access to personally identifiable information (P1I)
to only authorized staff and third-party entities who require such access to
perform their assigned duties;

4. Connections agrees that it will not use student data and Pl for secondary uses
including, but not limited to, sales, marketing, or advertising;

5. Connections represents and warrants that it has an appropriate records retention
schedule and/or policy for the destruction of data that is consistent with the
School District’s record retention policy.

ii.  Penalties for Connection’s non-compliance with state and federal law or
Connection’s covenants and representations regarding Student Data Privacy and
Security as set forth in this Agreement will be assessed at the discretion of the
Governing Board and may include immediate termination of any contracts with the
School.

Exceptions. The foregoing shall not prevent the receiving party from disclosing
Confidential Information that must be disclosed by operation of law, provided: (i) the
receiving party shall promptly notify the disclosing party of any such request for disclosure
in order to allow the disclosing party full opportunity to seek the appropriate protective
orders; and (ii) the receiving party complies with any protective order (or equivalent)
imposed on such disclosure. It is understood and agreed that this Section 17.c of this
Agreement is not intended to permit the disclosure of education records referenced in
Section 17.b. of this Agreement, unless permitted by applicable law.

Return of Confidential Information. The receiving party agrees that it will, within ten (10)
days after written request by the disclosing party, return to the disclosing party, or at the
option of the disclosing party, destroy and certify in writing the destruction of, all
Confidential Information received from the disclosing party, including copies,
reproductions, electronic files or any other materials containing Confidential Information.

Remedy for Breach. The parties acknowledge that monetary damages may not be a
sufficient remedy for unauthorized disclosure of Confidential Information and that a
disclosing party shall be entitled, without waiving any other rights or remedies, and without
the posting of bond or other equity, to such injunctive or equitable relief as may be deemed
proper by a court of competent jurisdiction.

18. Protection of Goodwill and Academic Integrity of the Program: The Parties recognize that

Connections has invested substantial money and resources in developing a nationally
recognized virtual education program under the “Connections Academy” brand, and that it
has an inherent interest in protecting the goodwill generated in connection therewith, as well
as the academic integrity of the Education Program. The Parties also recognize that the School
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has a vested interest in Connections protecting such goodwill, as well as the academic
integrity of the Education Program in connection with its mission to advance the education
interests of its Students. Accordingly, as part of its responsibilities, Connections is hereby
authorized to perform ongoing and periodic reviews of School records documenting the
manner in which the Program is delivered to Students, including documentation of interaction
between Teachers and/or Administrative Staff with Students, Learning Coaches and
Caretakers, and to report to the Governing Board, Administrative Staff and/or Teachers any
deviations from established Connections policies, procedures and protocols, federal or state
legal requirements, or established best practices, or other deficiencies Connections takes note
of in connection with such ongoing or periodic review.

19. Term: This Agreement will commence on July 1, 2018, and shall expire on a date
coterminous with the expiration of the Charter (the "Term ™).

20. Termination:

a. Grounds For Early Termination. Unless otherwise renewed or earlier terminated, this
Agreement shall terminate immediately upon the expiration of the Term. Any notice of
early termination shall take effect at the closing of the last day of the Academic Year,
unless otherwise agreed to by the parties or provided for herein. Notices of termination
must be made in writing and delivered to the addresses set forth herein no later than January
15 of the current Academic Year and shall list all reasons for said early termination. Except
as specifically provided for herein, this Agreement can only be terminated before its
expiration as follows:

i. By both parties if they agree in writing to the termination;

Ii. By the School, for any reason, provided, however, that notice of termination shall be
given in writing no later than November 1 of the Academic Year in which such
termination shall be effective and termination shall not occur prior to the close of the
Academic Year in which notice is given. Notice of termination under this Section
20.a.ii. shall include a detailed explanation of the reason(s) for termination and shall
be subject to the resolution process referenced in Section 26;

iii. ~ Termination by either party, immediately, if one (1) party materially breaches this
Agreement and fails to cure such breach within thirty (30) days following written
notification of such breach from the other party. Failure to pay Connections for
services as set forth in the Fee Schedule shall be considered a material breach. In the
event objectively ascertainable reasonable efforts have been made to effect such cure,
and the breach at issue does not objectively lend itself to cure within such thirty (30)
day period, then such additional time as necessary to complete said cure, but in no
event longer than sixty (60) days following written notification of such breach;

iv.  Termination by Connections at the close of the then Academic Year, if the payments
to which Connections is entitled under Section 11 of this Agreement are materially
reduced as a result of a change in funding provided to the School or applicable laws
or regulations impose requirements that are materially different from those
previously provided under this Agreement and Connections is unwilling or unable to
make the required changes;
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Vi.

Vii.

viil.

By Connections, if there are unresolvable differences between the Parties relating to
what Connections, in its sole discretion, considers to be conduct that reflects
materially and unfavorably upon Connections’ reputation with respect to the manner
in which School carries out its responsibilities under the terms of this Agreement and
Connections provides the School with thirty (30) days written notice of its intent to
terminate during which such time the Parties shall work in good faith to alleviate to
Connections’ satisfaction the circumstances giving rise to such unresolvable
differences. Termination under this provision may only take effect at the end of the
Academic Year in which such notice is given;

By Connections, in the event of a rescission of the Delegation of Responsibility by
the Governing Board under Section 4.b.ii. and Connections provides the Governing
Board with written notice of its intent to terminate rather than to negotiate a
restructuring of the parties’ relationship as a result of such rescission;

Termination by either party, immediately, if the Charter is terminated, or if the
School is no longer authorized by the Authorizer as required by applicable state law
and regulation;

Termination by the School, if the Governing Board determines at the end of an
Academic Year that the Education Program set forth in this Agreement does not meet
the requirements for a virtual charter school, as defined by applicable laws and
regulations, but only if Connections is unable to cure such deficiency after being
given reasonable notice thereof and the opportunity to cure any alleged failure to
meet such requirements;

Termination by the School, if the Governing Board determines after a Performance
Review, in the School’s sole reasonable discretion, that Connections has failed to
satisfactorily address any shortcomings identified in the Performance Review
through the implementation of the performance improvement plan referenced in
Section 9 above, to the extent such performance improvement plan is in connection
with improving Connections’ performance. Termination under this subsection may
not occur prior to the close of year four (4) of the Term in order to provide
Connections the opportunity to implement the performance improvement plan.
Notice of said termination must be made on or before November 1 and shall not take
effect until the close of the Academic Year in which said notice is given, unless the
parties agree otherwise in writing.

Event of Non-Appropriation. Termination by the School, if, after reasonable efforts
are made, the Governing Board fails to appropriate sufficient funds in any fiscal year
to continue operation of the School (an “Event of Non-Appropriation”). In the Event
of Non-Appropriation, then (a) the School shall promptly deliver written notice to
Connections of such Event of Non-Appropriation (in no case later than 30 days prior
to the last day of its current fiscal year), but failure to deliver such notice shall not
extend the Agreement; and (b) the Agreement shall terminate at the end of the
School’s fiscal year without penalty or expense to the School, provided that the
School shall pay all amounts payable to Connections under this Agreement for which
funds have been appropriated for the current fiscal year.
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b.

Obligations on Termination. In the event this Agreement is terminated by either party for
any reason:

I.  Connections shall assist and cooperate with the School in the transition of the
Educational Products and Services from Connections to the School or another service
provider, so as to minimize the disruption to the Students;

ii.  Each party will promptly (not later than thirty (30) days after the effective date of
termination) return to the other party all Confidential Information, property and
material of any type belonging to the other party, including but not limited to,
electronic versions, hard copies and reproductions and will not retain copies of any
such property or material except as may be expressly permitted in this Agreement or
required by applicable law;

iii.  All access to Connexus® and other educational products and services contracted for
herein shall be discontinued;

iv.  Except as provided in Section 3.h. of this Agreement, Connections shall provide to
the School copies of all Student Records not otherwise in the School’s possession at
no additional cost;

v.  School shall pay Connections all amounts due under this Agreement upon the earlier
of either their due dates or thirty (30) days after the effective date of termination.

21. Indemnification:

a.

Indemnification Obligations. Each party shall defend, indemnify, save and hold harmless
the other party, its Affiliates, Parent, subsidiaries and its respective directors, officers,
agents and employees (together “Indemnified Party”’) against and from any and all claims,
actions, liabilities, costs, expenses, damages, injury or loss (including reasonable attorney's
fees) made, brought, incurred, or alleged by any third party (“Claim”) to which the
Indemnified Party, its Affiliates and their respective directors, officers, agents and
employees may be subject to liability by reason of any wrongdoing, misconduct,
negligence, willful misconduct or default by the Indemnifying Party, its agents, employees,
subcontractors, or assigns in connection with the performance of this Agreement. This
indemnification, defense and hold harmless obligation on behalf of Indemnifying Party
shall survive the termination of this Agreement.

Indemnification Procedure. The Indemnified Party will: (a) promptly notify the
Indemnifying Party in writing of any claim, loss, damages, liabilities and costs, and for
third party claims; (b) allow the Indemnifying Party to control the defense; and (c)
reasonably cooperate with the Indemnifying Party in the defense and any related settlement
negotiations. In addition to any defense provided by the Indemnifying Party, the
Indemnified Party may, at its expense, retain its own counsel. If the Indemnifying Party
does not promptly assume the Indemnified Party’s defense against any third party claim,
the Indemnified Party reserves the right to undertake its own defense at the Indemnifying
Party’s expense.
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22.

23.

24,

25.

Limitation of Liabilities: In no event will either party, or such party’s Affiliates, directors,

officers, employees, or agents, be responsible or liable for the debts, acts or omissions of the
other party or such party’s Affiliates, directors, officers, employees, or agents.

Sales Tax: The School shall provide Connections with support that it is tax exempt. To the

extent that the School is not tax exempt, the School shall be responsible for federal, state, or
local taxes assessed, if any, based on the Education Program provided by Connections
hereunder. If any sales and use taxes are assessed on purchases made by Connections for the
School’s benefit and charged to the School, Connections will provide a credit to the School
equal to the amount of the sales or use taxes paid.

Notices: All notices, consents and other communications under this Agreement shall be given

in writing and shall be sent by and deemed to have been sufficiently given or served for all
purposes as of the date it is delivered by hand, received by overnight courier, or within three
(3) business days of being sent by registered or certified mail, postage prepaid to the parties
at the following addresses (or to such other address as hereafter may be designated in writing
by such party to the other party):

If to Connections: Connections Education LLC
10960 Grantchester Way
Columbia, MD 21044
Attn: Thomas Ap Simon, President

With a copy to: Connections Education LLC
10960 Grantchester Way
Columbia, MD 21044
Attn: General Counsel

If to the School: Inspire Academics, Inc.
600 N. Sheelhead Way, Suite 164
Boise, ID 83702
Attn: Chair, Board of Directors

With a copy to: MSBT Law
950 West Brannock Street, Suite 520
Boise, ID 83702
Attn: Lyndon Nguyen

Governing Law: This Agreement shall be governed and controlled by the laws of the State

of Idaho. Any legal actions prosecuted or instituted by any party under this Agreement shall
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be brought in a court of competent jurisdiction located in the State of Idaho, and each party
hereby consents to the jurisdiction and venue of any such courts for such purpose.

26. Resolution of Disputes: Any dispute arising out of or relating to this Agreement shall be
resolved in accordance with the procedures specified in this Section 26.

a. Negotiation. The parties agree to negotiate in good faith all disputes arising out of or
relating to the rights and obligations of the Parties, as set forth in this Agreement and/or
established by applicable law. Any dispute not resolved within the normal course of
business shall be referred to the EVP, Business Development for Connections, and the
Board Chairperson, for the School or his/her designee, for discussions related to the
nature of the dispute and an agreed course of action as to how to resolve the dispute or
to other such persons within the organization of Connections and the School as the
Parties mutually deem appropriate.

b. Mediation. In the event the parties are unable to fully resolve a dispute through
negotiation, each Party agrees to submit all unresolved disputes to nonbinding
mediation pursuant to processes and procedures mutually agreed upon by the Parties.
In the event the Parties are unable to agree to such processes and procedures, the Parties
agree to submit the matter to Board Counsel of record, or other such third party agreed
upon by the Parties, who will establish the processes and procedures by which such
unresolved disputes will be mediated.

c. Confidentiality. The Parties agree to treat all discussions and sharing of documents
related to this Section 26.c. as confidential and not subject to disclosure to any third
party to the extent permissible by law, except as consented to by the disclosing Party,
or as required by law. In the event the Parties are unable to resolve such dispute through
nonbinding mediation, to the extent such dispute remains unresolved, each Party, upon
providing the other party ten (10) calendar days' notice of its intent to do so, may pursue
their respective contractual, administrative, legal and/or equitable remedies available
to them in order to fully resolve such dispute.

27. Miscellaneous.

a. Severability. If any provision of this Agreement is held to be invalid or unenforceable,
it shall be ineffective only to the extent of the invalidity, without affecting or impairing
the validity and enforceability of the remainder of the provision or the remaining
provisions of this Agreement. If any provision of this Agreement shall be or become in
violation of any federal, state, or local law, such provision shall be considered null and
void, and all other provisions shall remain in full force and effect.

b. Successors and Assigns. The terms and provisions of this Agreement shall be assignable
by either party only with the prior written permission of the other, which consent shall
not be unreasonably withheld; provided that a change in control of Connections or its
managing member or an assignment from or to a wholly owned subsidiary of
Connections, notice of which shall be provided by Connections to the Governing Board,
shall not be deemed a violation of this Agreement if such assignment is made without
prior written permission.

c. Complete Agreement; Modification and Waiver. This Agreement constitutes the entire
agreement between the parties with respect to the matter contained herein and
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supersedes all prior and contemporaneous agreements, warranties and understandings
of the parties, including but not limited to that cerain Educational Products and Service
Agreement between between the School and Connections Academy of Idaho, LLC,
effective July 28, 2005, amended as of July 1, 2015. There are no agreements,
representations or warranties of any kind except as expressly set forth in this Agreement.
No supplement, modification or amendment of this Agreement shall be binding unless
executed in writing by both parties. No waiver of any provision of this Agreement will
be effective unless it is in writing and signed by the party to be charged with such
modification, and no such waiver will constitute a waiver of any other provision(s) or
of the same provision on another occasion.

d. Force Majeure. If any circumstance should occur that is not anticipated or is beyond the
control of a party or that delays or renders impossible or impracticable performance as
to the obligations of such party, the party’s obligation to perform such services shall be
postponed for a period equal to the time during which such circumstance shall extend,
or, if such performance has been rendered impossible by such circumstance, shall be
cancelled.

e. No Third party Rights. This Agreement is made for the sole benefit of the parties. Except
as otherwise expressly provided, nothing in this Agreement shall create or be deemed to
create a relationship among the parties or any of them, and any third party, including a
relationship in the nature of a third party beneficiary or fiduciary.

f. Professional Fees and Expenses. Each party shall bear its own expenses for legal,
accounting, and other fees or expenses in connection with the negotiation of this
Agreement.

g. 501(c)(3) Status. The Parties agree to negotiate in good faith an amendment to this
Agreement to cure any IRS cited defect in the Agreement that will impede the issuance
of a determination from the IRS that the School is a tax exempt organization under
Internal Revenue Code Section 501(c)(3).

h. Counterparts. This Agreement may be signed in counterparts, which shall together
constitute the signed original Agreement.

i. Compliance with Laws, Policies, Procedures, and Rules. Each party will comply with
all applicable federal and state laws and regulations including all of the specific
requirements of the Charter, applicable local ordinances and the School’s policies
whether or not specifically listed in this Agreement.

j. Interpretation of Agreement. The parties hereto acknowledge and agree that this
Agreement has been negotiated at arm’s length and between parties equally
sophisticated and knowledgeable in the subject matter dealt with in this Agreement.
Accordingly, any rule of law or legal decision that would require interpretation of any
ambiguities in this Agreement against the party that has drafted it is not applicable and
this Agreement shall be interpreted in a reasonable manner to affect the intent of the
parties as set forth in this Agreement.

k. Headings; Exhibits. The section headings contained herein are for convenience only and
shall not in any way affect the interpretation or enforceability of any provision of this
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Agreement. All schedules and exhibits to this Agreement are incorporated herein and
shall be deemed a part of this Agreement as fully as if set forth in the body hereof.

. Attendance at Meetings. The parties agree that during the Term Connections is hereby

invited (through a Connections designated individual or individuals) to attend all
Governing Board closed session meetings except where such attendance: (i) is
prohibited by applicable law; (ii) will result in a waiver of the attorney/client privilege;
(iii) will result in Connections being present during discussions concerning negotiations
regarding the renewal or termination of this Agreement, (iv) will result in Connections
being present during discussions regarding such other matter with respect to which
Connections has a conflict of interest, or (v) as reasonably requested by the Governing
Board, but not more than two (2) consecutive closed session meetings.

.Electronic Signatures. This Agreement and related documents may be accepted in

electronic form (e.g., by scanned copy of the signed document, an electronic or digital
signature or other means of demonstrating assent) and each party’s acceptance will be
deemed binding on the parties. Each party acknowledges and agrees that it will not
contest the validity or enforceability of this Agreement and related documents, including
under any applicable statute of frauds, because they were accepted or signed in
electronic form. Each party further acknowledges and agrees that it will not contest the
validity or enforceability of a signed scanned PDF or facsimile copy of this Agreement
and related documents on the basis that it lacks an original handwritten signature.
Facsimile and scanned PDF signatures shall be considered valid signatures as of the date
hereof. Computer maintained records of this Agreement and related documents when
produced in hard copy form shall constitute business records and shall have the same
validity as any other generally recognized business records.

. Survival. The rights and responsibilities of Sections 11.c., 15, 16, 17, 20, 22, 23, 24, 26,

27.e., 1., n., and o., shall survive the termination of this Agreement.

. Status and Relationship of the Parties. Connections is a limited liability company

organized under the laws of Delaware, and is not a division or a part of the School. The
School is an Idaho public charter school authorized by the Charter School Law and is
not a division or part of Connections. The parties intend that the relationship created by
this Agreement is that of an independent contractor and not employer-employee. Except
as expressly provided in this Agreement, no agent or employee of Connections shall be
deemed to be an agent or employee of the School. Connections shall be solely
responsible for its acts and the acts of its agents, employees and subcontractors, and the
School shall be solely responsible for its acts and the acts of its agents, employees and
subcontractors. The relationship between Connections and the School is based solely on
the terms of this Agreement, and the terms and conditions of any other written agreement
between Connections and the School.

Agreed to by:
INSPIRE ACADEMICS, INC. CONNE@T@NS EDUCATION LLC
By: (Mamu Moore By: mAs ﬂy Smon.
Title: Board President Title: Managing Director, OBL
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INDEX OF DEFINED TERMS

“Academic Year” shall mean the school year as defined by the School Calendar under
which the School operates.

“Administrative Staff” means any and all individuals employed by or otherwise providing
services for or on behalf of the education program operated by the School.

“Administrative Security” consists of policies, procedures, and personnel controls
including security policies, training, and audits, technical training, supervision, separation
of duties, rotation of duties, recruiting and termination procedures, user access control,
background checks, performance evaluations, and disaster recovery, contingency, and
emergency plans. These measures ensure that authorized users know and understand how
to properly use the system in order to maintain security of data.

“Affiliates” means any entity controlling, controlled by or under common control with
another entity. With respect to Connections, Affiliate shall also include Pearson PLC and
its Affiliates. For the purposes of this definition, “control” means the possession, directly
or indirectly, of the power to direct the management and policies of an entity whether
through the ownership of voting securities, registered capital, contract or otherwise.

“Authorizer” shall mean the agency or other governmental entity authorized by law in the
state in which the School is contracting with Connections under the terms of the Agreement
to provide the Education Program.

“Authorized Users” shall mean the Students, Caretakers, Teachers, Instructional Aides,
Administrative Staff, Learning Coaches, and Governing Board members who are
authorized to access Connexus®, the Content, Instructional Materials and Courses pursuant
to the terms of this Agreement.

“Budget” shall mean the operating budget for the School, as approved by the Governing
Board as more specifically discussed in Section 11.k.

“Caretaker” shall mean the parent(s), legal guardian(s) or another individual designated by
a parent or legal guardian as a Student’s Caretaker.

“Charter” shall mean the authorization to operate a charter school granted by the
Authorizer.

“Charter School Law” shall mean the applicable laws and regulations governing charter
schools as codified in statutes and code of regulations of the State of Idaho.

“Community Coordinators” shall mean individuals who volunteer their services to
coordinate school-sanctioned community activities and field trips that enhance the
educational experience of Students and provide them with the opportunity to engage other
Students residing in the immediate geographic area who also attend the School.

“Computer Technology” shall mean: (a) computer hardware, software, or both, that shall
meet or exceed any specifications required by law, for each eligible household in which
one (1) or more Students reside, and (b) any computer hardware, software, or both, required
by Administrative Staff or Teachers.

“Confidential Information” shall mean proprietary business, technical and financial
information of each of the parties, including for example and without limitation, each
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party’s respective information concerning: (a) business strategy and operations such as
business plans, methods, marketing strategies, outreach plans and sales information,
pricing information and customer and prospect lists, the identities and locations of vendors
and consultants providing services or materials to or on behalf of the disclosing party; (b)
product development such as product designs and concepts; (c) financial information such
as budget and expense information, economic models, pricing, cost and sales data,
operating and other financial reports and analysis; (d) human resource information such as
compensation policies and schedules, employee recruiting and retention plans,
organization charts and personnel data; (e) unpublished educational content, curricula,
teaching outlines, lesson plans, testing processes and procedures; (f) Student Records and
other student-related or parent-related personal information; (g) the terms of this
Agreement, (h) login and password information for Connexus®; (i) technical information
such as development methods, computer software, research, inventions, the design and
operation of Connexus®; and (j) other similar non-public information that is furnished,
disclosed or transmitted to the receiving party or to which the receiving party is otherwise
given access by the disclosing party, orally, in written form, in any type of storage medium,
or otherwise. Confidential Information, in whatever form provided, shall remain the
exclusive property of the disclosing party at all times, and the parties hereby acknowledge
and agree that all such Confidential Information of a party are its trade secrets. Except as
specifically provided for herein, nothing contained in this Agreement shall be construed as
granting or conferring any rights in any Confidential Information disclosed to the receiving
party, by license or otherwise.

“Connexus®” means the website or Education Management System (also sometimes
referred to as Learning Management System, EMS or LMS) with the URL
http://www.Connexus.com, or such other URL as Connections or its Affiliates may
designate from time to time, through which Authorized Users access Connections Content
via a secure, password protected website. The features and functions of Connexus® may
be modified and/or updated from time to time by Connections. Access to Connexus® is
governed by the Terms of Use located at
https://www.Connexus.com/public/termsOfUse.html and defined herein.

“Content” means the components of a Course and/or Service Delivery Resource (as each
is defined herein) licensed, designed, developed, owned or provided by Connections and
its third party content partners and delivered in an online format through Connexus® (as
defined herein) or in an offline format (textbooks and other materials) to teach students in
various subjects in grades K—12 and/or to deliver resources in connection with the Services
(defined herein). Content may include the courseware, data, documentation, text, audio,
video, graphics, animation, drawings, programming, icons, images, pictures and charts,
Teachlet® tutorials and LiveLesson® sessions. Connections reserves the right to add
Content, withdraw Content, modify and/or offer substitute Content, in its sole discretion,
provided that the School will receive reasonable notification concerning any substitution
or withdrawal that is substantial.

“Course(s)” shall be comprised of a set of lessons and assessments, including Instructional
Materials, that shall meet the educational content or other standards established by the State
of Idaho in order to be recognized for high school credit in grades 9-12 and/or for meeting
educational requirements in grades K-8, as the case may be.
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“Curriculum” means a program of instruction provided by Connections, which includes
Content and Instructional Materials accessed primarily through Connexus®, that, together
with Teacher provided additions and/or modifications, shall meet the educational content
or other standards established by the State of Idaho in order to be recognized for high school
credit in grades 9-12 or for meeting educational requirements in grades K-8.

“Curriculum Guide” means the publication which sets forth the list of Courses offered by
Connections during a particular Academic Year and may sometimes be referred to in this
Agreement as a “Program Guide”.

“Derivative Works” include any translation, editorial revision, annotation, elaboration, or
other modification, correction, addition, enhancement, extension, condensation, upgrade,
improvement, compilation, abridgement or other form in which the Content or Instructional
Materials or other Licensed Collateral may be recast, transformed or adapted, including
but not limited to all forms in which such Derivative Works may or may not infringe any
of the copyrights in the Content or Instructional Materials.

“Destroyed” means at minimum removing personally identifiable information from the
Student Record stored on Connections’ production systems.

“Education Program” has that meaning ascribed to it in Section 1.

"FERPA" means the Family Educational Rights and Privacy Act, 20 U.S.C. 8 1232 (g), as
amended from time to time.

“Governing Board” shall mean the Board of Directors of the School.
“Instructional Materials” shall have that meaning ascribed to it in Section 3 a.v.

“Intellectual Property” means collectively, rights under patent, trademark, copyright and
trade secret laws, and any other intellectual property or proprietary rights recognized in
any country or jurisdiction worldwide, now or in the future, including but not limited to,
moral rights, industrial design rights and similar rights, and shall in all cases include
Marketing Leads, data and materials and other related collateral developed by Connections,
regardless of whether such data, materials and collateral are developed specifically for the
School. Intellectual Property is the exclusive property of Connections.

“Learning Coach” shall mean a Caretaker of the Student or another adult specifically
designated by the Student’s Caretaker, or the Student (when over 18 or emancipated), who
will perform the responsibilities as defined in the Caretaker Acknowledgement, Designated
Learning Coach Agreement or Eligible Student Acknowledgement, respectively, and the
School Handbook, which shall be subject to the review and approval annually by the
Governing Board. Learning Coaches are not employees or contractors of either the School
or Connections; shall not receive any compensation for their services from either
Connections or the Governing Board; and shall look solely to the Caretaker to collect any
alleged agreed to compensation. Learning Coaches shall not fall within the definition of
“Instructional Aides”.

“Licensed Collateral” shall mean Connexus® and all technology, programs, services, and
materials hosted thereon to which Customer is granted access, the Curriculum, all tangible
and intangible education materials and other proprietary and copyright protected works and
other Intellectual Property to which Customer is granted a right of use (whether in digital,
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print or both and including third party content contained therein or linked to therefrom),
and all Connections Education LLC trademarks, and the trade name “Inspire Connections
Academy”.

“Logical Security” consists of software safeguards for an organization’s systems, including
user identification and password access, authenticating, access rights and authority levels.
These measures ensure that only authorized users are able to perform actions or access
information in a network or a workstation.

“Marketing Leads” shall mean the Caretaker names, contact information, demographic and
other information developed and collected through Connections marketing efforts
(including but not limited to Public Information Campaigns defined herein) at any time
before, during or after the initial or any renewal term of this Agreement, including leads,
developed and collected through radio, online and television advertisements, online and in
person information sessions, the Connections Academy website, surveys and petition
gathering efforts, and other marketing activities performed on behalf of Connections and/or
the School.

“Marketplace” shall mean each of United States and its territories and lawful possessions
(individually and in the aggregate).

“Public Information Campaigns” or “PIC” shall mean such activities as marketing and
outreach efforts by offline medial advertising, online advertising, direct mail, telephone
calls, traditional public relations, and other advertising efforts, as well as online and in
person information sessions, managing social media messaging, etc.

“Performance Review” shall have that meaning ascribed to it in Section 9 of this
Agreement.

“Personally Identifiable Information (PII)” includes: a student’s name; the name of a
student’s family; the student’s address; the students’ social security number; a student
education unique identification number or biometric record; or other indirect identifiers
such as a student’s date of birth, place of birth or mother’s maiden name; and other
information that alone or in combination is linked or linkable to a specific student that
would allow a reasonable person in the school community who does not have personal
knowledge of the relevant circumstances, to identify the student.

“Physical Security” describes security measures designed to deny unauthorized access to
facilities or equipment.

“Privacy Policy” means that certain statement of Connections’ practices for handling
personally identifiable and non-personally identifiable information gathered by
Connections through Connexus® or any web site maintained by Connections from time to
time.

“Program Guide” shall have that meaning ascribed to “Curriculum Guide,” defined herein.

“Related Services” shall mean services related to the provision of speech therapy,
occupational therapy, physical therapy, counseling, social skill development, psych-
educational evaluations, closed captioning, sign language interpreting, transition and job
coaching, academic support for the vision and hearing impaired, adapted physical
education, assistive technology, and other services of a similar nature.
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“School Calendar” shall be the days when the Education Program under this Agreement
will be delivered to Students, as defined by the School Handbook. Connections will provide
Educational Products and Services on those days established to be the School Calendar for
the Academic Year, except that Students may continue to report attendance during
scheduled school holidays to the extent permitted under Idaho law. The School Calendar
for each Academic Year is subject to the prior approval of the Governing Board, taking
into account all reasonable comments and suggestion by Connections, and shall meet any
regulatory requirements for days and hours of instruction required by law or regulation.

“School Staff” has that meaning ascribed to it in Section 3.m.

“SDR” means Service Delivery Resource and relates to any tools, instructions, assessments
or other support materials used in the delivery of Services, either through Connexus® or
otherwise.

“Services” means any service provided by Connections to Students, including therapeutic
or educational services, under the terms of the Agreement between the School and
Connections.

“Special Education Director” is that person employed to oversee the Special Education
Services per Section 3.f. It is the Special Education Director’s responsibility to keep
informed of (and to inform Connections of) any state legislative or regulatory enactments
that impact the provision of Special Education Services, as well as to supervise the special
education Teachers and implement a Connections approved model for special education
instruction.

“Special Education Protocols” shall mean the policies, procedures and protocols that
govern the provision of Special Education Services and shall, at minimum comply with
applicable state and federal law requirements.

“Special Education Services” shall mean all necessary special education programs and
services, including the development and implementation of IEPs and Section 504 plans,
handling administrative proceedings and specialized services, submitting state or federal
reports, applying for and administering supplemental funding, providing other Related
Services and all other administrative services associated with the delivery of services to
Special Needs Students.

“Special Needs Students” shall mean Students (as hereinafter defined) who have been
identified as disabled under the Federal Individuals with Disabilities Education
Improvement Act, as amended (“IDEIA”) or Section 504 of the Federal Rehabilitation Act
of 1973.

“Student” means any person actively enrolled in the School.

“Student Data” means data collected at the student level and included in a student’s
educational records.

“Student Records” shall mean those “educational records,” as defined in subsection
(@)(4)(A) of FERPA (as defined herein), which the School or Connections is required to
retain in accordance with state law.
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“Teacher” means any and all educators (including Connections Teachers) involved in
providing instruction, assessment and/or other educational support of Students pursuant to
the terms of this Agreement and the Charter.

“Term” shall have that meaning set forth in Section 19.

“Terms of Use” means certain rules governing how Authorized Users may and may not
use Connexus® and any Content and Instructional Materials accessible through
Connexus®. The most current version IS located at
https://www.Connexus®.com/public/termsofuse.html

“Unauthorized Data Disclosure” is the intentional or unintentional release of PIl to an
unauthorized person or untrusted environment.

“Website” means the Connections website with the URL
http://www.connectionsacademy.com/home.aspxand any subpages connected thereto.

Vi
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Exhibit A
Insurance Certificate
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Exhibit B

Fee Schedule
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Executive Summary

The petitioners bringing forward the Virtual Preparatory Academy of Idaho charter have substantial
experience creating educational programs specifically intended for those students who have chosen
an alternative method of education. Virtual Preparatory Academy of Idaho founding group of
administrators and consultants have a history of educational excellence, providing expertise in the
areas of curriculum, instruction, assessment, business services, finance, organization management,
and governance. This administrative team is bringing forth Virtual Preparatory Academy of Idaho
to serve the students in the State of Idaho grades K-12. Virtual Preparatory Academy of Idaho will
be incorporated as an Idaho non-profit entity being overseen by an experienced board of governors
dedicated to the educational development of the youth and children in the State of Idaho. The
governing board is made up of experienced school leaders and higher education representatives.

The Virtual Preparatory Academy of Idaho (VPAI) will provide K-12 students state-wide a rigorous
online academic program designed to utilize the best aspects of both synchronous and asynchronous
instruction, featuring world-class content and college preparatory skill building. Through compelling
inquiry-based learning, VPAI will instill in student’s intellectual curiosity and a sense of their unique
purpose and strengths.

VPAL is built specifically to the online medium and incorporates audio, animation, and images to keep
students interested and engaged. Students will have access to a unique NGSS virtual makerspace that is
not offered by other online programs. Additionally, specially curated web-based resources have already
been collected and will continue to be collected by the staff to further enhance the curriculum to go above
and beyond the typical vendor curriculum. The school is designed to capitalize on the best opportunities
that an online venue has to offer for both synchronous and asynchronous learning.

The school will take on the challenge of improving student achievement for all students enrolled through
the engagement of students in future thinking around preparation for entry into the global economy post
their formal educational development period. The country/state/community faces a critical shortage of
qualified employees at all levels of professional and technical skill development. These skills; learning to
learn, learning to work, learning to live form the foundation of success in the global economy of today
and tomorrow. Acquisition of these skills begins in the early years of education and mature as students
move to higher levels of education.

According to the recent McKinsey report, the future of work in America, nearly 60% of jobs today have
the potential to be completely or partially automated as technology available today becomes more widely
adopted, not even accounting for technology coming, and students with just a high school diploma or less
are 4 times more likely to be automated out of a job. Even workers with strong “hard” skills can struggle
to find or keep a job if they lack the skills that help them navigate successfully in the workplace and learn
new career skills. Technical, professional, and social skills are critical for success in a rapidly changing
workplace. The closing of this skills gap is the public policy imperative for our future generation. To
achieve this goal, a new and innovative approach to the K-12 education model is required. The ability to
collaborate in teams, work virtually, and learn emerging technologies are critical skills for success in both
college, career, and the workforce.
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Mission

The mission of Virtual Preparatory Academy of Idaho is to provide K-12 students with an individualized
education in an environment focused on achievement and peer interaction while rooted in rigor and
innovation and supported through current instructional technology and technology-based experiences.
Compelling inquiry-based learning will instill in all students an intellectual curiosity and a sense of their
unique purpose and strengths. We are dedicated to academic excellence that empowers and prepares
students for a world of opportunity.

Educational Program
Educational Philosophy

The Virtual Preparatory Academy of Idaho is built upon a strong research-based foundation that supports
three pillars of student learning and success.

e Pillar I - All students will experience an organized and research-based curriculum leading to
mastery of academic skills delivered using collaborative technology.

e Pillar 2 - All families will be engaged in the students’ learning activities and provide support for
the students’ academic progress maximizing the use of learning technologies and electronic
communication methods.

e Pillar 3 - All students will, through peer interaction via electronic means, develop interpersonal
skills through engaging group learning experiences and specialized counseling support and role
modeling.

The Virtual Preparatory Academy of Idaho has intentionally chosen an instructional design plan that
balances various methods within a high-quality, standards-aligned digital curriculum to support academic
excellence for all students. The Charter School will employ several cohesive instructional methodologies
within its educational model to ensure the success of every student. The school’s unique virtual platform
allows for data-driven, personalized instruction. According to The Efficacy of Virtual Instruction,
(https://gpl.gsu.edu/publications/efficacy-virtual-learning-k-12-education), students benefit from best
practices in instruction, including utilizing small class sizes as well as large and small group peer
interactions within a highly engaging environment (Pretyman & Sass, 2020). The Charter School provides
students both small and large group instruction and provides teachers numerous professional development
opportunities on best practices for student engagement.

Embedded in the educational model are the values of connection and community involvement, coupled
with the pillars of student success, which are grounded in an Idaho aligned curriculum, family support,
and efforts to help students achieve self-actualization. We rely on the research that curiosity is known to
be as important to academic achievement as intelligence (von Stumm, Hell, and Chamorro-Premuzic,
2011), (https://doi.org/10.1177%2F1745691611421204) and therefore, an emphasis is placed on instilling
an intellectual curiosity in every student. The core models include inquiry-based and project-based
methods, both of which are rooted in research, embedded seamlessly into the virtual curriculum through
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projects, simulations, investigations, and research, and backed by years of experience in effective
instructional and administrative practices.

Each pillar of the Virtual Preparatory Academy of Idaho educational approach stems from practical and
proven research and our team’s years of experience in effective instructional and administrative practices.

Supporting research is noted below:

“As cited in (Tamargo, nd, p. 27), Schutte observed that the F2F classroom could be sometimes an
inhibiting environment for students and its structure can be pressurizing and intimating. Whereas the
Online environment encourages freedom of expression and students are more open to communicate and
express opinion and would often thrive in these environments.” (Journal of Educational Technology, Vol.
7 1 No. 4 1 January - March 2011)

“An Online Learning Environment (OLE) is a set of teaching and learning tools designed to enhance a
student's learning experiences by including computer and the internet in the learning process.” (Journal of
Educational Technology, Vol. 7 1 No. 4 1 January - March 2011)

“A high score in achievement among students' taught and studied through online tools and online learning
environment was found through this research. Similarly, achievement among students of F2F teaching
was found to be low, this is because in F2F learning, collaborating, and sharing of resources is limited to
the walls of classroom, but online learning made it possible for learning, collaborating, and sharing of
resources beyond four walls. Online learning environment provides features such as, user centre, user
control and communication, and making teaching learning process learner centric.” (Journal of
Educational Technology, Vol. 7 1 No. 4 1 January - March 2011)

Teaching to Multiple Intelligences: Virtual Preparatory Academy of Idaho recognizes different domains
of ability, or “intelligences,” as described by Dr. Howard Gardner
(https://www.niu.edu/citl/resources/guides/instructional-guide/gardners-theory-of-multiple-
intelligences.shtml).

Gardner’s Theory of Multiple Intelligences provides a foundation for recognizing the different abilities
and talents of students. This theory acknowledges that while all students may not be verbally or
mathematically gifted, children are likely to have expertise in other areas, such as music, spatial relations,
or interpersonal skills. Our program seeks to capitalize on children’s various skills, experiences, and
talents to provide them with multiple opportunities to learn and succeed.

For example:

= Visual spatial: Visual media, such as online videos and interactive web-based activities, help
students acquire concrete concepts, such as drag and drop science activities and videos on Math
concepts.

= Bodily - Kinesthetic: Students can submit a video project where they are able to act out the answer
to a history research project or a science skill.

= Logical Mathematical - Students will have access to online calculators and will be able to work by
themselves or with peers under the guidance of the teacher to engage in calculations in real time or
asynchronously.

= Interpersonal - students will be able to interact with each other and with the instructor via live
video conferencing and through in person meetups that will be scheduled.
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= Musical - students will be able to showcase talents via open mic open house and can also be
creative in courses by submitting an original song created to address a project or concept in class.

Spiral Approach: Using the spiral approach, a teacher introduces a concept and then reinforces it by
circling back to it in later lessons. The Virtual Preparatory Academy of Idaho model is predicated on the
balance between rigorous core courses in Language Arts, Mathematics, and Science and a Social Studies
curriculum that applies basic core skills in a highly engaging manner, providing students with content
knowledge rich in cultural literacy.

Differentiated Instruction: Differentiation is a teacher-driven effort to respond to variations among
learners. Teachers can differentiate instruction in at least four areas: content, process,
products/culminating projects, and learning environment. Virtual Preparatory Academy of Idaho teachers
are taught effective strategies for successfully tailoring all these areas to individual student needs,
ensuring that different learners are all given the best opportunity to succeed.

The powerful Learning Management System (LMS) and integrated Student Information System (SIS)
create a single sign-on experience that hosts synchronous and asynchronous lessons allowing for truly
student-centered learning. This provides real-time progress monitoring, allowing teachers instantaneous
access to standards aligned and performance-based data on each student, allowing them to immediately
target students who need small group or one-on-one instructional support. The Changing Landscape of K-
12 Education in the US (2016) states that virtual schooling is an effective tool for “providing at-risk
students with additional remediation,” as well as “verifying whether or not they are accessing those
materials regularly and effectively.” Using the system, Idaho certified teachers will be able to do just that,
deliver a remarkably individualized instruction customized to the student’s needs in real time.

The Backward Design Method used starts with the end by first identifying the desired outcomes, goals or
learning objectives (Wiggins & McTighe, 1998) for a course. They also design activities that promote
those learning outcomes (Reynolds & Kearns, 2017). A study that compared a traditional model of
curriculum design to backward design suggests teachers using backward-design curriculum outperform
teachers using a traditional-designed curriculum (Kelting-Gibson, 2005).

The student-centered instructional method used puts students' needs at the forefront of the instructional
design, allowing for them to take charge and be wholly involved in each aspect of their learning. Students
can progress through their lessons at different paces based on their rate of mastery, yet the school has
grading and progress expectations that all students must meet for each term. In the virtual setting, the
benefit rests within the flexibility and fluidity for each student’s schedule. The daily experience of a
charter school student includes scheduled live instructional sessions, scheduled small group targeted
sessions, and 24/7 access to asynchronous course work and supplemental curriculum resources, aligned to
the Idaho Standards. This student-centered learning approach allows for more active learning, increased
comprehension, and responsibility (Caulfield, 2011), which fosters independence, accountability, and
time-management, all, critical skills for higher education and the job force of today.

The next component is creating a level of instruction that offers a truly personalized learning (PL)
experience, which takes the student-centered approach and catapults students into a self-directed learning
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plan, tailored to the needs of each student. According to Walkington & Bernacki (2020), PL allows
students to “have a voice in what they are learning based on how they learn best. Learners have a choice
in how they demonstrate what they know and provide evidence of their learning. In a learner-centered
environment, learners own and co-design their learning”.

An important addition to individualizing instruction according to student needs is that as students’
progress through the digital curriculum asynchronously, the LMS captures the results of short cycle
assessments in a color-coded mastery dashboard against the Idaho standards, equipping teachers with the
immediate data needed to provide synchronous instruction. The Virtual Preparatory Academy
instructional model plans synchronous instruction as a chance to add instructional value above and
beyond what is already available in the asynchronous model. Teachers use data to determine which
students need one-on-one direct instruction or small learning groups to both differentiate and tailor
instruction to students’ real-time needs. In these live sessions, teachers focus on targeted instruction and
application of content.

Two methodologies work together to amplify the instructional design, by employing project-based
learning (PBL) as a form of inquiry-based learning. In this manner, “learners pursue knowledge by asking
questions that have piqued their natural curiosity. The genesis of a project is an inquiry” (Bell, 2010). In
project-based design, students work for an extended period to investigate and respond to an authentic,
engaging, and complex question, problem, or challenge. This works together with inquiry-based learning,
in which students work on independent projects driven by curiosity, executed by research, and
demonstrated through student presentations. Learning responsibility, independence, and discipline are
three outcomes of PBL, which has been known to prove successful as early as preschool, and its efficacy
is proven in a review of various standardized assessments in comparison to traditional learning (Bell,
2010).

To support student engagement, peer interactions will be hosted within small and large virtual classroom
settings, to ensure individual attention, increased participation, and better communication. The AMP
system offers teachers feedback on student engagement and activity within courses, and the offline
tracking system allows learning coaches [Parents, Guardians, Responsible Adults] and students to enter
additional time spent on learning away from the computer, whether assigned by the instructor or not.
Examples may include the teacher or parent/guardian working with the student on flashcards or additional
dedicated student reading time. Teachers monitor student attendance and engagement as a key metric for
academic success.

Learning best occurs when the teachers are well-prepared, best practices are employed, the students are
engaged, and the lessons suit individual needs. The Charter School educational approach features
innovative curricula, a high degree of connectivity and personalized attention, intensive teacher training
and inquiry-based student-centered learning. Its program focuses on practical application of knowledge
and strong parent and community involvement with the Charter School. Through effective use of
technology, it enables teachers to custom-tailor academic programs to students’ unique skills and
interests, all aimed at optimizing the student learning experience. Virtual Preparatory Academy of Idaho
enables a personalized learning experience, tailor-made for each student.
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The proposed Charter School staff will all have prior teaching experience at both brick-and-mortar
schools and in online environments. Staff will have received preparedness courses from their graduate
programs but have also numerous hours of in-services on online student engagement, boosting
achievement and working with subgroups in the online environment, and many other topics. They will
also receive many hours of professional development in both in person and online modalities. Along with
participation in online professional learning communities’ staff will be trained in techniques of
differentiated instruction, enabling them to identify students’ learning styles and to create learning
activities compatible with the students’ needs. At the same time, the Charter School will use varied
assessments to enable students to demonstrate their understanding of concepts and skills. These
assessments will also be used to develop further lessons that address individual student needs.

Virtual Preparatory Academy of Idaho is continuously developing and updating teaching strategies
through instructional reflections and by maintaining a finger on the pulse of new research. This includes a
specific focus on developing best practices in teaching in an online environment. These teaching
strategies ensure that students are given every opportunity to succeed, and that the Professional
Development program remains fresh and useful.

The school provides a 1:1 groundbreaking tutorial that supports students with mentoring, highly qualified
teachers, coaches, and mentors vested in the student’s personal success. Virtual Preparatory Academy of
Idaho opens portals of opportunity. Our “pillars,” the tenets of our model, create openings that give the
school its unique personality and customized attributes.

Each pillar of the Virtual Preparatory Academy of Idaho educational approach stems from proven
research and our team’s years of experience in effective instructional and administrative practices. Some
of the underlying research that supports our approach includes the following:

Teaching to Multiple Intelligences: Virtual Preparatory Academy of Idaho recognizes different
domains of ability, or “intelligences,” as described by Dr. Howard Gardner. Gardner’s Theory of Multiple
Intelligences provides a foundation for recognizing the different abilities and talents of students. This
theory acknowledges that while all students may not be verbally or mathematically gifted, children are
likely to have expertise in other areas, such as music, spatial relations, or interpersonal skills. Our
program seeks to capitalize on children’s various skills, experiences, and talents to provide them with
multiple opportunities to learn and succeed.

For example:

= Visual spatial: Visual media, such as online videos and interactive web-based activities, help
students acquire concrete concepts, such as drag and drop science activities and videos on Math
concepts.

= Bodily - Kinesthetic: Students can submit a video project where they are able to act out the answer
to a history research project or a science skill.

= Logical Mathematical - Students will have access to online calculators and will be able to work by
themselves or with peers under the guidance of the teacher to engage in calculations in real time or
asynchronously.

= Interpersonal - students will be able to interact with each other and with the instructor via live
video conferencing and through in person meetups that will be scheduled.

= Musical - students will be able to showcase talents via open mic open house and can also be
creative in courses by submitting an original song created to address a project or concept in class.
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Spiral Approach: Using the spiral approach, a teacher introduces a concept and then reinforces it by
circling back to it in later lessons. The Virtual Preparatory Academy of Idaho model is predicated on the
balance between rigorous core courses in Language Arts, Mathematics, and Science and a Social Studies
curriculum that applies basic core skills in a highly engaging manner, providing students with content
knowledge rich in cultural literacy.

Differentiated Instruction: Differentiation is a teacher-driven effort to respond to variations among
learners. Teachers can differentiate instruction in at least four areas: content, process,
products/culminating projects, and learning environment. Virtual Preparatory Academy of Idaho teachers
are taught effective strategies for successfully tailoring all these areas to individual student needs,
ensuring that different learners are all given the best opportunity to succeed.

Student Academic Achievement Standards

FY2022-2027 Idaho K-20 Public Education - Strategic Plan

e GOAL 2: Educational READINESS
Provide arigorous, uniform, and thorough education that empowers students to be lifelong
learners and prepares all students to fully participatein their community and postsecondary and
work forceopportunities by assuring theyare ready to learn at the next educational level.

e GOAL 3: EDUCATIONAL ATTAINMENT
Idaho’s public colleges and universities will award enough degrees and certificates to meet the
education and forecasted workforce needs of Idaho residents necessary to surviveand thrive in the
changing
economy.

e GOAL 4: WORKFORCE READINESS
The educationalsystem will provide an individualized environment that facilitates the creation of
practical and theoretical knowledge leading to college and career readiness.

The above goals form the foundation of the student academic achievement expectations and outcomes
related to academic achievement. The tables below are a review of the current performance levels of Idaho
students on the ISAT for 2021 and the science achievement levels on the 2019 ISAT for science.

ISAT 2021 (Source: Idaho State Department of Education — Assessment and Accountability)

Below Basic
Subject Name | Grade Population Advanced Rate | Proficient Rate | Basic Rate Rate
ELA All Grades All Students 21.6 32.5 23.5 224
ELA High School | All Students 24.6 35.5 22.2 17.7
ELA Grade 7 All Students 18.0 40.1 22.9 19.0
Math All Grades All Students 17.7 28.2 32.1
Math High School All Students 13.7 18.9 27.7 39.7
Math Grade 7 All Students 17.5 22.4 28.7 31.3
ISAT 2019 (Source: Idaho State Department of Education — Assessment and Accountability)

Science All Grades All Students 28.9 30.0 22.0 19.1
Science High School | All Students 334 28.7 11.0 26.9
Science Grade 7 All Students 324 18.5 24.9 24.3
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It is the goal of this proposed school to markedly improve the achievement of “Proficient” status, over
time, above those of the current rates across the State of Idaho within the target population enrolled.

Initially, students that are chronically absent and those within the population of underserved students
enrolled, will, over their stay in the Virtual Preparatory Academy of Idaho, achieve at the following
levels:

Idaho  Grade Assessment Expected Outcome

State  Level

Goal

#2 K-12 Mastery and Proficient at ISAT Grades 3-8 10 percentage points above the
Grade Level and High School current State of Idaho proficiency
Grade 10 (32.5%) at each grade level through
assessment and teacher evaluation.

ISAT Math 10 percentage points above the

current State of Idaho proficiency
(21.9%) at each grade level through
assessment and teacher evaluation.
ISAT Science 10 percentage points above the
Grades 5, 8, & 11 current State of Idaho (30%)
proficiency at each grade level
through assessment and teacher
evaluation.

IRI Grades K-3 Diagnostic evaluation to measure
placement and progress.

LMS generated in 85% Mastery at grade level subject

course unit exams. instructional objectives.
Teacher generated 85% Mastery at grade level.
assignments.

#3 9-12 90% Post high school One year post high 90% enrollment or employed.
enrollment in 4-year university | school graduation
program, skill training, surveys.
military, employment, or
apprentice programs.

#4 K-12 All students will participate in | ¢  Curriculum e 95% Student ILP development.
age level career exploration supervision. e  95% Teacher observation notes
activities. e Teacher and completion of career

observation. readiness indicators.
e Curricular
design.

To best serve the target population, the following will be employed:

The determination of mastery at the school level is recorded from the results of statewide testing programs
and augmented through additional assessments at the school level. Specifically, mastery at grade level is
achieved when a student can demonstrate proficiency on skills and content as described in grade level
state standards. To ensure that students are on track to demonstrate mastery on state mandated summative
assessments, formative assessment opportunities will be utilized in an ongoing manner. These
assessments will provide teachers with the information required to monitor progress and adjust
instruction. Formative assessment will include:
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¢ Qualitative and observational data obtained by teachers through student level interactions
(live web conferencing sessions, one on one meetings, phone conversations)

e Embedded course assignments and assessments at the lesson and unit level

e Frequent, brief standards aligned short cycle assessments sequenced to assess mastery of
content recently presented

e Local benchmark assessments administered 3 times per year

e Common mock assessments administered 3 times per year

When student level data and assessments indicate that a student is not on track for mastery of grade level
content school staff will implement tiered academic interventions within a multi-tiered support system. In
Tier 1, classroom teachers will provide high quality standards aligned instruction to all students. Students
needing additional intervention at the Tier 2 level will receive research-based intervention strategies of
moderate intensity within a small group to address learning needs. These interventions may be
implemented by the classroom teacher or by an Intervention Specialist. Tier 3 intervention will include
individualized intervention of increased intensity for students who do not respond to Tier 2 intervention.
Progress monitoring will occur at all 3 tiers but will occur more frequently as students’ progress through
tiers. Progress monitoring data will be used to determine the rate of student progress, determine mastery
of specific skills, provide feedback on the effectiveness of the intervention, and to provide insight into the
expected rate of growth or “gap closing”. The Charter School curriculum meets Idaho State Content
Standards. The curriculum will develop a foundation of basic skills and cultivate higher order thinking
skills. It will be simultaneously rigorous, engaging, and relevant to students. The Charter School
curriculum and instructional framework is guided by online study learning models used nationwide. The
Charter School curriculum is compliant with Common Core State Standards and is designed to meet the
accreditation standards of AdvancED as well.

Staff development will be provided to incorporate the essence of career development activities at all grade
levels, the essence of which is outlined below.

K-5 Career Awareness Program
Create early awareness, knowledge, and skills to lay the foundation for good communication skills, social
development, and critical thinking skills necessary for college and career readiness.

e Building Career Awareness via Homerooms: Students will be organized into homerooms that will
allow for the development of learning communities around appropriate use of technology and
career awareness.

e Early Computer Science and Technical Education Courses: Students will learn Keyboarding,
Money Management, Entrepreneurship, and Basic Coding to introduce computational thinking
and competencies in digital literacy.

MS Career Exploration Program

e Building Career Exploration via Homerooms: Students are organized into homerooms that will
allow for the development of learning communities around career exploration.

e MS [Computer Science] and Career Exploration Courses: Students will take MS Career
Explorations courses to help them identify skills and interests, as well as potential career. They
will learn through projects and collaboration in areas of career interest.

e (CTSO: The school will work with applicable CTSO, such as SkillsUSA or FBLA to create CTSO
Middle Years Chapter. These programs will allow students to explore various career pathways
and participate in leadership experiences.
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e Work-Based Learning Exposure: MS CTE Exploratory Teachers will be trained to use a virtual
work-based learning platform, such as Nepris, which connects students virtually with a network of
industry professionals. Activities such as virtual chats, guest speakers, and instructional videos
will be used to engage and inspire students.

e Hands on Experiences with Face-to-Face Opportunities: The school will organize field trips and
experiences each semester where students can visit work sites and discuss careers with HR and
business professions in various industries.

e College and Career Planning: Beginning in 7" grade students will be exposed to career interest
surveys and engage in a college and career planning tool to help explore and deepen college and
career knowledge and skills necessary for academic planning and goal setting. In 8™ grade
students will be provided opportunities to understand how they can pursue areas of interest within
CTE pathway programs of study as they matriculate into high school.

Key Design Elements

Students have access to a unique virtual study space that is not offered by other online programs. The
student’s virtual space supported through the AMP platform includes the capability for single sign on
access to the AMP learning curriculum, teacher support, progress monitoring, internal email
communication, and content instruction. The offering is unique in that every aspect of the student’s
academic development is sourced from one single sign on portal tailored to the students learning plan.
Canvas is the sole platform used for instructional delivery. Additionally, many specially curated web-
based resources have already been collected and will continue to be collected by the staff to further
enhance the curriculum to go above and beyond the typical vendor curriculum. Additionally, all students
will be given opportunities for group work through peer interaction and chat sessions. Group work will be
comprised of thematic projects assigned to groups of students with similar interests. Peer communication
will take place via secure internal email and chat rooms supplied to all students. Chat rooms will be
structured by the teacher and students will be assigned to each as needed and on a thematic basis. Chat
rooms are supervised and under the direction of an Idaho qualified teacher. Within synchronous
instruction in AMP, students receive one-on-one interventions, group projects, collaborative workspaces,
discussion areas, web conferences, and message boards.

Courses at the Charter School will offer off-line content with textbooks and other age-appropriate
educational materials from nationally recognized publishers. This model offers a rich learning
environment in that it combines a vast amount of age-appropriate learning resources available from a
variety of sources including print, electronic media, and real-world experiences. This method of delivery
relies on providing quality learning opportunities with the Charter School instructional staff guiding
individualized student learning to facilitate student progress. Student learning will include online
instruction and activities, off-line (print-based) activities and assignments, instructional staft/student
discussion boards, project-based learning assignments, group instruction via electronic classrooms, and
opportunities for collaborative projects. Courses are structured around objectives, content, and
assessments. The Charter School courses are designed to meet today’s rigorous academic environment
and Standards. The courses follow an objective-based learning structure.

Learning Styles

The school model is built specifically to the online medium and incorporates audio, animation, and
images to keep students interested and engaged. Courses incorporate simulations and interactive content
to help students think creatively and critically. Discussion boards and group projects embedded in lessons
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foster communication and collaboration. Interactive games help students apply prior knowledge to
problem-solve on a visual learning journey.

Modifications

The school can support the academic needs of a wide range of students, and it provides excellent support
for English Learners by combining words and images, as well as audio and visual content, and audio
translation when needed. Within the LMS teachers can provide modifications to curricular offerings to
meet the various educational needs of each student. Teachers may add to the curriculum and the learning
experience by uploading teacher developed material unique to the student population and can limit
distribution of those materials to specific students if the need should dictate. Teachers can also modify the
course delivery queue to accommodate slowing the delivery of course content and subject matter exposure
for each individual student as needed to allow students to move toward mastery of subject area content at
their own pace. In all cases of modifications, the state standards for instruction will provide the
parameters that modifications will adhere to. Additionally, topical supplementary information and
materials may be uploaded as required. Such material may consist of video tours of libraries and
museums, podcasts, and informative talks and reviews. Overall, the school envisions a personal learning
experience of the future that combines the best of online learning with its capacity for individualized self-
paced instruction, featuring an innovative, interactive curriculum.

Determination of student progress includes multiple measures of success and is focused on proficiency on
standards aligned to the grade level course. Except for standardized testing requirements, teachers may
create and modify class and end of semester testing. In addition, using the AMP tools, end of unite
assessments are modified by the teacher to suit the individual needs of the student that correspond to
curricular modifications determined and assigned by the teacher.

The Virtual Preparatory Academy of Idaho has intentionally chosen an instructional design plan that
balances various methods within a high-quality, standards-aligned digital curriculum to support academic
excellence for all students. The Charter School will employ several cohesive instructional methodologies
within its educational model to ensure the success of every student. The school’s unique virtual platform
allows for data-driven, personalized instruction. According to The Efficacy of Virtual Instruction,
students benefit from best practices in instruction, including utilizing small class sizes as well as large and
small group peer interactions within a highly engaging environment (Pretyman & Sass, 2020). The
Charter School provides students both small and large group instruction and provides teachers numerous
professional development opportunities on best practices for student engagement.

Embedded in the educational model are the values of connection and community involvement, coupled
with student success, which are grounded in a fully aligned curriculum, family support, and efforts to help
students achieve self-actualization. We rely on the research that curiosity is known to be as important to
academic achievement as intelligence (von Stumm, Hell, and Chamorro-Premuzic, 2011), and therefore,
an emphasis is placed on instilling an intellectual curiosity in every student. The core models include
inquiry-based and project-based methodology, both of which are rooted in research, embedded seamlessly
into the virtual program through technology supported projects, simulations, investigations, and research,
and backed by years of experience in effective instructional and administrative practices.
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The student-centered instructional method used puts students' needs at the forefront of the instructional
design, allowing them to take charge and be wholly involved in each aspect of their learning. Students can
progress through their lessons at different paces based on their rate of mastery, yet the school has grading
and progress expectations that all students must meet for each term. In the virtual setting, the benefit rests
within the flexibility and fluidity for each student’s schedule. The daily experience of a Charter School
student includes scheduled live instructional sessions, scheduled small group targeted sessions, and 24/7
access to asynchronous course work and supplemental curriculum resources, aligned to the Idaho
Learning and Common Core Standards. This student-centered learning approach allows for more active
learning, increased comprehension, and responsibility (Caulfield, 2011), which fosters independence,
accountability, and time-management. all critical skills for higher education and the job force of today and
the future.

The next component is creating a level of instruction that offers a truly personalized learning (PL)
experience, which takes the student-centered approach and catapults students into a self-directed learning
plan, tailored to the needs of each student. According to Walkington & Bernacki, PL allows students to
“have a voice in what they are learning based on how they learn best. Learners have a choice in how they
demonstrate what they know and provide evidence of their learning. In a learner-centered environment,
learners own and co-design their learning” (2020).

Two methodologies work together to amplify the instructional design, by employing project-based
learning (PBL) as a form of inquiry-based learning. In this manner, “learners pursue knowledge by asking
questions that have piqued their natural curiosity. The genesis of a project is an inquiry” (Bell, 2010). In
project-based design, students work for an extended period to investigate and respond to an authentic,
engaging, and complex question, problem, or challenge. This works together with inquiry-based learning,
in which students work on independent projects driven by curiosity, executed by research, and
demonstrated through student presentations. Learning responsibility, independence, and discipline are
three outcomes of PBL, which has been known to prove successful as early as preschool, and its efficacy
is proven in a review of various standardized assessments in comparison to traditional learning (Bell,
2010).

To support student engagement, peer interactions will be hosted within small and large virtual classroom
settings, to ensure individual attention, increased participation, and better communication. The AMP
system offers teachers feedback on student engagement and activity within courses, and the oftline
tracking system allows learning coaches and students to enter additional time spent on learning away from
the computer, whether assigned by the instructor or not. Examples may include when the teacher or
parent/guardian is working with the student on flashcards or additional dedicated student reading time.
Teachers monitor student attendance and engagement as a key metric for academic success.

The Charter School is founded on the principle of personalized learning and therefore a typical day varies
with the modifications in curricular activities designed by the teacher in concert with the parent or
guardian. There are basic activities that occur each instructional day for all students is outlined below. The
primary effort is to construct a learning plan that best meets the needs of the student and provides
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sufficient scaffolding of academic skill development to prepare the student for the next level of education
and, in the case of senior high students, readies them for post high school education or entry into the
economy.

The Charter School’s goal of developing independent learners spans the entire grade level spectrum. The
natural flow of independent learner development follows three benchmarked and measurable
developmental steps. The steps are: (1) Early Elementary Grades organized to promote dependent
learning based on extensive support of the teacher and learning coach in an environment of richness of
exploration and student success oriented interactive activities provided by the curriculum, technology
interaction +/- 20 asynchronous minutes per day maximum, teacher and learning coach; (2) Upper
Elementary Grades organized to promote acquisition of academic skills and the application of those skills
in developing higher order thinking skills enriched with activities that develop and promote the use of
independent learning through research, reading and writing, basic and advanced numeracy, provided by
the teacher and technology interaction +/- 90 asynchronous minutes per day maximum; (3) Middle School
organized to develop and promote exploration through independent problem solving, self-recognition of
deficiencies in academic preparation, motivation to learn, and enhanced use of technology applications
and solutions leading to higher levels of academic achievement provided by the teacher and technology
interaction of +/- 4 asynchronous hours per day maximum; (4) Senior High School organized to scaffold
learning deficits to bring students to acceptable and higher levels of skill and propel them forward in
mastering the 21% Century Skills needed post high school through advanced study, taking advanced
placement opportunities, career pathways, teacher interaction, the online school and utilization of
enriching technology applications as needed throughout the day to work independently and complete
asynchronous and synchronous assignments.

Examples of the day in the life of students by grade level:

Early Elementary K-3 Sample Activities

e Parent/Learning Coach logs into Online School

e Online school serves up lessons for the day and scheduled activities including those
activities to be supported by the Learning Coach

e Learning Coach and pupil read together the assignments and the daily schedule

e Pupil and learning coach organize the physical materials for the day’s lessons and begin
typical early elementary activities in three to four subject areas of concentration involving
perceptual-motor development, reading individually out loud, listening, reading together
out loud, and basic numeracy skill development

e Pupil and Learning Coach attend periodic synchronous sessions via the electronic
classroom

e Pupil participates independently in technology supported learning games served up by the
online school

e Teacher verifies attendance (5 hours required daily)

e Teacher and Learning Coach review daily progress and modify online schools’ menu as
needed to maximize the learning potential of the student

Upper Elementary 4-6 Sample Activities
e Parent/Learning Coach and Student logs into online School
¢ online school serves up lessons for the day and scheduled activities including those
activities to be supported by the Learning Coach and Teacher
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Learning Coach and pupil read together the assignments and the daily schedule

Pupil and learning coach organize the physical materials for the day’s lessons and begin
typical upper elementary activities in four to five subject areas of concentration involving
perceptual-motor development, reading individually out loud, listening, reading together
out loud, and basic numeracy skill development in addition to science, language
development, and foreign language study if assigned.

Pupil is introduced to age-appropriate novels and other readings and assigned reading
assignments from a reading list of relevant novels

Pupil interacts with technology supported learning activities designed to strengthen
academic skills at a level determined by computer adaptive academic skill testing to be the
appropriate level for the pupil

Grade 6 students are introduced to numeracy skills common in the middle school
curriculum and using technology to electronically submit writing assignments to the
teacher

Teacher verifies attendance (6 hours required daily)

Teacher and Learning Coach review daily progress and modify online schools” menu as
needed to maximize the learning potential of the student

Middle School 7-8 Sample Activities

Parent/Learning Coach and Student logs into online School

Online school serves up lessons for the day and scheduled activities including those
activities to be supported by offline activities and the organization of science experiments
to be done in concert with the online science curriculum

Parent/Learning Coach reviews the days lessons and activities with the student

Five subject areas are prepared for the day’s learning activities

Pupil attends synchronous learning sessions present under the direction of the teacher
Pupils interact with others online in the development of group projects and assignments
that require peer collaboration to complete

Pupil interacts with technology supported learning activities designed to strengthen
academic skills at a level determined by computer adaptive academic skill testing to be the
appropriate level for the pupil

Pupils work independently on skill and knowledge attainment assignments

Pupils review expected outcomes for the day

Pupils take quizzes and end of unit exams to measure skill mastery and attainment based
on the lessons for the day

Student electronically submits all required written assignments to the teacher

Teacher verifies attendance (6 hours required daily)

Teacher, Student and Learning Coach review daily progress and modify online schools’
menu as needed to maximize the learning potential of the student

Parent/Guardian logs into Parent/Guardian online school account to review progress and
request assistance if needed

Teacher meets face to face with parent/guardian and pupil every 30 days to review monthly
progress, complete required documentation, and provide academic counseling or referrals
to appropriate agencies for services as needed

Senior High School 9-12 Sample Activities

Student logs into online School
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e Online school serves up lessons for the day and scheduled activities including those

activities to be supported by offline activities and the organization of science experiments,

readings, written assignments, and synchronous activities to be done in concert with the

online curriculum

Student reviews the days lessons and activities with the Parent/Learning Coach

Pupils review expected outcomes for the day

Five subject areas are prepared for the day’s learning activities

Pupil attends synchronous learning sessions present under the direction of the teacher

Pupils interact with others online in the development of group projects and assignments

that require peer collaboration to complete

e Pupil interacts with technology supported learning activities designed to strengthen
academic skills at a level determined by computer adaptive academic skill testing to be the
appropriate level for the pupil

e Pupils take quizzes and end of unit exams to measure skill mastery and attainment based
on the lessons for the day

e Student electronically submits all required written assignments to the teacher

e Teacher verifies attendance (4 hours required daily)

e Teacher, Student and Learning Coach review daily progress and modify online school
menu as needed to maximize the learning potential of the student

e Students may participate in interest clubs, student government, and intramural sports

e Pupils participate in community support activities

e Parent/Guardian logs into Parent/Guardian online school account to review progress and
request assistance if needed

e Teacher meets face to face with parent/guardian and pupil every 30 days to review monthly
progress, complete required documentation, and provide academic counseling or referrals
to appropriate agencies for services as needed

Some students receive and execute assignments early in the morning on the same rhythm of a traditional
school, but many more find their productivity is best in the afternoon or evenings. At the Charter School,
students learn at the times convenient to their schedules. Though students have the flexibility to choose
the time frame in which they study, they are required to demonstrate work on at least one subject each
school day. Students may seek teacher support and answers to questions either through email or by
telephone. Students complete and turn in assignments regularly throughout the online course, take tests
and quizzes, and submit papers, essays, and fieldwork assessments. A student’s progress and grades are
posted on a secure, private site so that both student and parents are always aware of their status.

Courses at the Charter School will offer off-line content with textbooks and other age-appropriate
educational materials from nationally recognized publishers. This model offers a rich learning
environment in that it combines a vast amount of age-appropriate learning resources available from a
variety of sources including print, electronic media, and real-world experiences. This method of delivery
relies on providing quality learning opportunities with the Charter School instructional staff guiding
individualized student learning to facilitate student progress. Student learning will include online
instruction and activities, off-line (print-based) activities and assignments, instructional staff/student
discussion boards, project-based learning assignments, group instruction via electronic classrooms, and
opportunities for collaborative projects. Courses are structured around objectives, content, and
assessments. The Charter School courses are designed to meet today’s rigorous academic environment
and Standards. The courses follow an objective-based learning structure.
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The determination of mastery is achieved when a student can demonstrate proficiency on skills and
content as described in grade level state standards. To ensure that students are on track to demonstrate
mastery on state mandated summative assessments, formative assessment opportunities will be utilized in
an ongoing manner. These assessments will provide teachers with the information required to monitor
progress and adjust instruction. Formative assessment will include:

e Qualitative and observational data obtained by teachers through student level interactions
(live web conferencing sessions, one on one meetings, phone conversations)

e Embedded course assignments and assessments at the lesson and unit level

e Frequent, brief standards aligned short cycle assessments sequenced to assess mastery of
content recently presented

e Local benchmark assessments administered 3 times per year

e Common mock assessments administered 3 times per year

When student level data and assessments indicate that a student is not on track for mastery of grade level
content school staff will implement tiered academic interventions within a multi-tiered support system. In
Tier 1, classroom teachers will provide high quality standards aligned instruction to all students. Students
needing additional intervention at the Tier 2 level will receive research-based intervention strategies of
moderate intensity within a small group to address learning needs. These interventions may be
implemented by the classroom teacher or by an Intervention Specialist. Tier 3 intervention will include
individualized intervention of increased intensity for students who do not respond to Tier 2 intervention.
Progress monitoring will occur at all 3 tiers but will occur more frequently as students’ progress through
tiers. Progress monitoring data will be used to determine the rate of student progress, determine mastery
of specific skills, provide feedback on the effectiveness of the intervention, and to provide insight into the
expected rate of growth or “gap closing”. The mission of Virtual Preparatory Academy of Idaho is to
provide K-12 students a rigorous online academic program designed to utilize the best aspects of both
synchronous and asynchronous instruction, featuring world-class content and college preparatory skill
building in disciplines supporting the development of science, technology, engineering, and mathematics
interests and mastery. Through compelling inquiry-based learning, project-based learning, , and peer
interaction, the Virtual Preparatory Academy of Idaho will instill in all student’s intellectual curiosity and
a sense of their unique purpose and strengths.

The descriptions below effectively outline the rigor at which the curricular selections support both the
mission statement and the program of instruction.

The Charter School full-year courses are designed to contain approximately 180 hours of course work to
complete or the equivalent of one Carnegie Unit or one year of study. Our semester courses are designed
to deliver approximately 90 hours of course work to complete and are the equivalent of one-half of a
Carnegie Unit, or a high school semester.

Courses are rich with multimedia to keep students engaged throughout their online experience. Most of
the multimedia is built using Flash technology. All courses contain a variety of flash tutorials that include
audio, text, language translation and video components that reinforce course content and are designed to
address various learning styles. All courses are meet WCAG accessibility requirements. All the courses
are rich with engaging self-check and practice activities for students to self-assess their mastery of the
course content. A variety of Flash-based games including flashcard activities, crossword puzzles, drag and
drop/matching activities, as well as basic self-check quizzes are provided. These activities can be
completed as many times as the student desires until they have mastered the learning objectives and skills.
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The courses offer animations to demonstrate a concept where appropriate. For added motivation avatars
are used that both entertain and teach concepts using flash technology. Avatars are used to present
dialogues in foreign language courses as well as dialogs in instructional tutorials within core subjects.

This curriculum will, at all educational levels, be college-preparatory in nature providing a solid
“Learning to Learn” foundation and designed to bring out the best in each student served. In every case, it
has the flexibility to be tailored to a personalized level through individualized assessment and instruction.
The Virtual Preparatory Academy of Idaho intends to provide advanced learner options for high school
students through its programs and partnership programs to offer opportunities for dual enrollment with
vocational schools, community colleges, and participating Universities.

Grades K-8: Courses in the primary grades will focus on laying a solid educational foundation for
students. By being both rigorous and engaging, they will capture students’ attention, foster a love of
learning, and lay the groundwork for student success in high school and beyond. To accomplish this,
Virtual Preparatory Academy of Idaho will utilize the best available online curriculum, including but not
limited to, Accelerate Learning’s online curriculum and StrongMind’s digital Learning curriculum to best
meet the needs of all students within the target population:

= English Language Arts: The ELA program at Virtual Preparatory Academy of Idaho
incorporates all five important building blocks of ELA development:

Phonemic Awareness

Phonics

Fluency

Vocabulary

o Comprehension

= Mathematics: The math curriculum builds essential skills while incorporating interesting
challenges and puzzles. It is designed to continually build upon, reinforce and strengthen prior
knowledge. The curriculum provides ample opportunity for students to apply ideas, tools and
manipulatives in a real-world context.

= Science: Through the science programs, students explore topics through text and simple
experiments; learn about grade level appropriate topics such as living and nonliving things, force
and motion, light and sound, the solar system and the universe, electricity and matter, and
scientific purpose; follow a lesson format in which they learn how to gather, organize, and
interpret data and scientific information pertaining to concepts in the areas of physics, chemistry,
biology, and earth science.

= ELD: The ELD curriculum uses a multimedia approach, including songs and animation, to help
students gain fluency in English while at the same time advancing their math and ELA skills. Our
online ELD program supports a variety of different first languages.

= Foreign Language: Students will begin foreign language studies at the Virtual Preparatory
Academy of Idaho starting in grade three. Spanish, French and Mandarin will be offered using an
engaging format designed for teaching students to speak, listen, and read in these languages.

= Social Studies: Student will engage in a Social Studies curriculum that is engaging and
multimedia rich. Students will have the opportunity to learn course content through a variety of
styles and they will be able to demonstrate their learning in multiple ways.

o
@)
o
@)

Grades 9-12: In grades 9-12, the curriculum builds upon the foundation established in the early years.
Courses will be provided to meet the core requirements for Idaho. A variety of Advanced Placement

10/19/2021 Idaho Collaborative Learning Partners - Revised Page 21 of 146
146



courses will also be made available to Virtual Preparatory Academy of Idaho’s students. Virtual
Preparatory Academy of Idaho will utilize the best available online to best meet the needs of its students.
The EL program for high school, as in the primary grades, is highly interactive, multimedia rich and
reinforces learning in mathematics and ELA as it builds English language fluency.

The school believes in offering students and teachers the best online learning courses and instructional
tools available today. The school will be constantly reviewing the very best course content so we can
provide students the “best-in-class” offering. We will integrate these great courses with a powerful
Learning Management System and Student Information System to create an education management
platform providing students, parents, teachers, and administrators with a single sign-on, consistent user
experience. The system allows teachers to truly personalize learning and allows school administrators to
operate an efficient online school centered on data leading students through a course of study from initial
enrollment to graduation. The school curriculum, a robust offering of classes, includes core subjects for
all grade levels, Honors and Advanced Placement, credit recovery courses, electives, and Career and
Technology Education (CTE) courses along with an array of supplemental courses for meeting specific
student needs and interests.

The curricular offerings were selected and make up a curated wholistic approach to offering instruction
based upon Idaho state learning standards and fully support the Idaho strategic plan for education. All
curriculum providers have mapped the offered courses to Idaho and Common Core Standards thereby
insuring the viability of instruction and congruence with Idaho State Learning Standards. All the selected
vendors have data available to support the effectiveness of their offerings and the school choice of the
vendors is based on extensive evaluative information reviewed by the founding group in planning the
education program to be offered.

The curriculum will be from but not limited to: Accelerate Education, StrongMind, eDynamic Learning
all national developers and publishers of high-quality blended instruction and on-line educational
programs.

Founded in 2011, Accelerate Education is a leading provider of blended learning solutions for schools as
well as an online course provider to individual students through the Accelerate Online Academy. The
curriculum is offered at the elementary school, middle school, and high school levels in original credit,
adaptive credit recovery, and independent study formats. We also provide remediation and intervention
through the Ideal learning library, which houses more than 3,000 learning objects in all content areas.

The Accel Management Platform (AMP) is a comprehensive course offering that delivers a rich
personalized learning experience for every student which includes curricula from Accelerate Learning,
eDynamic Learning, and StrongMind.

Accelerate Education’s core curriculum offers Math, English Language Arts, Science and Social Studies
courses for grades K-12. Math and English Language Arts courses are aligned to Common Core
Standards. Science courses are aligned to the Next Generation Science Standards (NGSS). In addition to
the core courses other courses are also offered. These courses use project-based lessons and authentic
learning assignments that help students apply their learning to build higher level thinking and digital skills
leading to career preparation development. AMP courses have passed the most rigorous standards-based
reviews, including the University of California’s extensive UC A-G online course approval process, as
well as being fully accredited by Cognia.
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The program is designed to meet the needs of all students. Differentiated instructional strategies are
offered and resources for Gifted, SPED and ELL are included in our Ideal Learning Library where
teachers can assign curriculum from any grade level to each student or to a group of students.

The English Language Arts curriculum focuses on a balanced literacy program that is aligned to the
common core standards and Idaho learning standards. Beginning in Kindergarten, a strong foundation for
literacy is built by using the following key components:

Read Aloud & Shared Reading

As students work through their daily lessons, they read aloud a weekly story that uses high-frequency
sight words and introduces new vocabulary. Students listen to the story being read by an engaging reader
who reads with expression and models fluency. They also read the story with their teacher or learning
coach. To demonstrate their fluency, students record themselves reading the story and submits the
recording to their teacher, who scores the recording with a rubric.

Independent Reading

Students’ reading levels are assessed throughout the year and assigned “just right books” through our
independent reading program. Students are also able to choose books on their own based on their reading
level and with the guidance of a teacher or parent. Students are required to fill out a weekly reading log
and answer comprehension questions related to the books they choose to read each week. Whether
reading independently or reading aloud, students experience a variety of reading materials, such as poetry,
drama, fiction and non-fiction. Foundational reading materials include sight words and phonics.

Vocabulary
As research supports students should encounter a new word multiple times to comprehend its meaning,

students are exposed to several opportunities to interact with new vocabulary. Students are provided
digital activities, such as interactive games, crossword puzzles, and worksheets to reinforce the
acquisition of the new vocabulary.

Writing

Each academic year in their writing, students demonstrate increasing sophistication in all aspects of
language use, from vocabulary and syntax to the development and organization of ideas. Students
advancing through the grades are expected to meet each year’s grade-specific standards and retain or
further develop skills and understandings mastered in preceding grades.

Each week, students complete handwriting exercises that focus on either letter formation, sight words,
vocabulary, spelling, or grammar. Several tools are available to students as they work through the various
steps involved in the writing process, such as planning, drafting, revising, editing, and publishing. Both
shared and independent writing opportunities are presented to the students.

Speaking and Listening

Communication is an essential skill in literacy and our students are required to demonstrate their mastery
of the English language by speaking and listening. Students must be able to organize and develop
presentations that support their findings with evidence so that listeners can follow their line of reasoning.
Students are required to use digital media to express information and enhance understanding of
presentations. Students complete a story retell, which reinforces their comprehension skills, but also
requires them to organize and develop their thoughts. Students listen to various audio recordings from
spelling words to phrases and sentences to full stories. Students also meet with their teacher regularly,
where they demonstrate their acquired knowledge.
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As students’ progress by grade level in language arts the emphasis on Writing, Vocabulary, Speaking and
Listening and reading comprehension continues. While independent reading is still encouraged the
concept of novel studies start in Fourth Grade and carry on through high school Language Arts courses.

The curriculum is designed with the intent to:
e Challenge students through rigorous content

e Inspire students to become engaged in the learning process through varied assessments which
include authentic assignments.

e Require students to apply skills in increasingly complex ways as they make their way through our
courses.

Each course is designed using the NSQ national standards for online courses. A rubric based on these
standards is used to evaluate the efficacy of a course and ensure that each course meets the standards. The
process for developing an online course begins with the creation of a curriculum map, where the standards
are unpacked. Objectives are written and grouped into modules, with a basic outline of authentic
assignments and multimedia needs.

Once a curriculum map is in place for a course, learning objects are created for each module in a course.
The International Association for K-12 Online Learning (NSQ) defines a learning object as an electronic
media resource (a digital file or collection of files) targeting a lesson objective, standard, or concept, in a
way that can be used and reused for instructional purposes. A learning object may include one type of file
or many, one activity or several, but everything within the learning object is included to produce a better
understanding of one or more learning objectives.

Accelerate Education Digital Platform
Accelerate Education Digital Platform is an innovative platform that includes standards-based tools and
research-based content, giving you complete control over your personalized learning environment.
The platform features powerful administrative tools, including:
¢ Ongoing, real-time monitoring tools and dashboards

e Communication and collaboration tools

e Grading and feedback tools

e Continuous data collection and standards-aligned reporting tools
e Powerful curriculum customization tools

The platform makes it easy to customize and adapt the curriculum, by adding, removing, reordering,
editing, and building with the curriculum found in the system. Teachers can build student learning
pathways using open educational resources, licensed content, or district-created content.

Powerful dashboards support students, teachers, administrators, and parents in the personalized learning
environment. These graphical menus and interfaces give users quick access to information such as usage
statistics, curriculum maps, progress and mastery, grades, messages, help resources, and more.

The Platform also provides a multilayered assessment system, a constant data stream, and powerful
grading and reporting capabilities, giving teachers the precise data, they need to provide individualized,
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targeted instruction. The Charter School will be using eDynamic Learning as the curriculum of choice for
CTE and additional senior high school electives. Many of which currently have A-G approval.

Virtual Preparatory Academy of Idaho is proud to partner with StrongMind for grades 6-12" core subject
course content. StrongMind provides immersive courses, both General and Honors, as well as a variety of
electives that elevate the student experience and challenge the way they think. StrongMind’s robust digital
courses empower and support students no matter where they are on their educational journey. The
company’s digital curriculum has been awarded Emmys® (regional), CODiEs, Tellys, and EdTech Digest
Awards.

Key features of the StrongMind curriculum include:
Interactive Content- Courses incorporate simulations and other interactive content that keep students
engaged and help them think creatively and critically. Interactive games permit students to used prior

knowledge to problem-solve and take characters on a visual journey while practicing important science
skills.

Core Subjects and Electives- StrongMind Curriculum

The school is proud to partner with StrongMind for grades 6-12" core subject course content. StrongMind
provides immersive courses, both General and Honors, as well as a variety of electives that elevate the
student experience and challenge the way they think. StrongMind’s robust digital courses empower and
support students no matter where they are on their educational journey. The company’s digital curriculum
has been awarded Emmys® (regional), CODiEs, Tellys, and EdTech Digest Awards.

Credit Recovery and Advanced Placement (AP) Courses- Accelerate Education

The credit recovery courses are designed to serve students seeking to recapture credit for courses
previously taken. The program allows students to follow an individualized path based on pre-assessments
and progress at their own pace while being excused from material for which they have already
demonstrated mastery. These individualized, self-paced, standards-based courses keep students motivated
and on track for graduation. AP Courses are available in Mathematics, Language Arts, Spanish, Science,
and History/Government.

Elective and CTE courses- eDynamic Learning

The school also partners with eDynamic Learning to offer additional Elective and Career and Technical
Education (CTE) courses. eDynamic Learning is the largest publisher of CTE courses in North America
offering over 150 courses in middle and high school. The CTE courses offered follow the National
Career Clusters categories. Courses include formative and summative assessments for students. Students
have opportunities to “test their knowledge” before quizzes and check their understanding of content to
guide them toward success. Courses contain auto-graded unit quizzes, midterm exams, and final exams.
eDynamic Learning is the largest publisher of CTE courses in North America offering over 150 courses in
middle and high schools. The CTE courses offered follow the National Career Clusters Categories.

All eDynamic courses are designed and written with engaging curriculum narratives that employs
backwards design methodology to support best practices on how today’s students learn. Each lesson is
chunked into bite-sized pieces of text with the integration of visuals to keep students engaged. Teachers can
also customize course units and lessons providing more personalization for students. In addition to
embedded soft skills instruction throughout each course, students are also routinely asked to think critically
through higher order thinking questions and discussion questions, which help prepare students for both
college and career.
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Supplemental Curricular Resources
To address the wide range of learners a variety of additional resources will be utilized by teachers.
Students and teachers will have access to additional tools through supplemental resources may include:
e Brain Pop — Brain Pop is an online animated curriculum-based content that is aligned to state
education standards. The site includes video, game, quiz, and activity sections for science, health,
writing, reading, social studies, and math based on national education standards.
e /XL —iXL is an interactive online learning solution that helps teachers personalize instruction
through comprehensive curriculum, continuous diagnostic, personalized guidance and analytics.
e Reading A-Z — Reading A-Z is an instructional content platform that provides thousands of
downloadable, projectable, printable teacher materials, covering all the skills necessary for
effective reading instruction.
e Newslea — Newslea is an instructional content platform that provides teachers and students with
access to 20+ genres of content to support core instruction, like primary sources, reference texts,
essays, fiction, issue overviews, and more—all at 5 reading levels.
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High School Course Descriptions

Algebra 2A

Students solve quadratic equations with complex solutions, use/analyze operations on/with
polynomials, solve polynomial equations graphically, perform operations on rational
functions.

Algebra 2B

Students explore/rewrite/graph/solve questions with radical equations, explore ratios, unit
circle, sine, cosine, and tangent functions, and explore key features to prove and apply
trigonometric identities.

Algebra 1A

Simplify expressions with exponents and radicals, use rational and irrational numbers, solve
and graph linear equations and inequalities, use operations on polynomials, factoring
quadratic expressions, and equations.

Algebra 1B

Equations, graphs, tables, verbal descriptions, identifying key features of real-world
problems, functions, transformations of functions, statistics, interpreting and analyzing data
sets, as well as causation and correlation.

American Gov’t

History/philosophy/functions/duties of government, principles of democracy, analysis of
Constitution, role of the Supreme Court, civic engagement, political parties, interest groups,
and the media in shaping the government.

Applied Math

How artists, game developers, biologists, musicians, etc. use math. Schools may use this
course independently or pair with Financial Mathematics to create a Math Models full-year
course.

Biology A

How biochemistry funnels biological systems expands out to individual cells and cell
membranes to understand cell division, reproduction, cell energy and metabolism, and
photosynthesis.

Biology B

Students examine the basics of genetics, natural selection, and ecology; model how matter
and energy flow through ecosystems, and the technology used to see the larger context and
implications.

Calculus

Study limits, continuity, differentiation; integrated algebraic, trigonometric, and
transcendental functions; and the applications of derivatives and integrals.

Chemistry A

Students examine basic principles and properties of matter to see its everyday uses. Topics
include: atomic models, predicting chemical reactions to see how scientists can engineer
them to solve problems.

College Math Prep A

Students explore real-life math in investments and interest, calculating loans, and annuities,
calculating perimeter, area, surface area, and volume, converting units of measurement, and
solving problems using exponential growth.

College Math Prep B

How to make probability decisions, using basic statistics and sampling processes to
understand data sets and answer questions about samples and populations.

Earth Science A

Scientific Inquiry, Universe, Solar System, Big Bang Theory, celestial object movement,
stellar evolution, weather, climate, water cycle, atmosphere, global climate, meteorology,
water scarcity and pollution.

Earth Science B

Earth’s rock cycle, tectonic activity, mountain building, weathering, erosion and soil
formation, the Earth as a system, and major nutrient cycles. Geologic history, natural
resources, effect of humans on natural resources.

Economics

Making informed decisions about personal finance. National and international economic
decisions and policies. Economic impact on history, distribution of wealth, and quality of
life for all members of society.

English 9A

Informational and literary texts, comparison of texts in different mediums. Textual evidence,
themes, central ideas, inferences, word choice, figurative/connotative language, grammar
and usage. Write memoir and literary analysis.

English 9B

Textual evidence, themes, central ideas, characters, inferences, rhetorical techniques,
structure and style, and arguments and claims. Write informational essay and an
argumentative essay

English 10 A

Students examine various literature to examine textual evidence, arguments/claims,
figurative/rhetorical language, and the effect of word choice on tone. Focus on spelling,
grammar, usage, punctuation. Argumentative writing.

English 10 B

Students explore themes, inferences, characterization, figurative language, figures of speech,
context clues, word nuances, affixes, phrases, clauses, and parallel construction. Writing
literary analysis and personal narrative essay.
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Explore textual evidence, central ideas, inferences, word choice, figurative language, and
English 11 A reference materials. Writing topics include a researched informational essay and a
researched argument essay.

Comparing works from different time periods, reviewing context and word nuances, and
English 11 B learning about punctuation, style manuals, and parallel structure. Writing topics include a
fictional narrative and literary analysis.

Analyze informational and argument texts for rhetoric, figurative language, theme,
English 12 A specialized vocabulary, word nuances, inferences, research, evidence, and references. Write
informational and argumentative research report.

Explicit and implicit meanings, figurative language, literary devices, central ideas, themes,
English 12 B and narrative and structural elements. Write fictional Gothic narrative in the style of Gothic
Romanticism and a literary analysis.

Examine relationships between organisms and the environment, including impacts of
Environmental Science A | research on scientific thought and the environment. Using scientific practices, evidence-
based data to inform societal decision-making.

Examines impacts of human resource utilization on environment, identifies pollution of the
Environmental Science B | air, soil and water and its sources and discusses regulations and actions that can and have
been taken to mitigate harm to the Earth.

This course is designed to help students budget, keep a checkbook and filing system, deal
Financial Literacy with debt and credit, and become wiser consumers. Students will learn how money affects
relationships, their lifestyles, and their retirement.

Students analyze financial issues of taxes, loans, car leases, mortgages, and insurance. Study

Financial Math patterns and analyze data, algebraic formulas, graphs, and amortization modeling.

Students explore formal proofs, construct geometric figures, prove with postulates, theorems
Geometry A about triangles, and formal proofs, as well as trigonometric ratios and their applications to
real-world situations.

Students explore formal proofs, construct geometric figures, focus on slopes, midpoints,
Geometry B distance formula, coordinate proofs, theorems about circles as well as concepts related to
circles, 2D and 3D figures and probability.

Simplifying expressions, solving linear equations/inequalities, graphing, equation of a line,
Integrated Math 1 A monomials and polynomials, factoring, completing a square, judge validity of results,
justifying prove or disprove statements.

Simplifying expressions, solving linear equations/inequalities, graphing, equation of a line,
Integrated Math 1 B monomials and polynomials, factoring, completing a square, judge validity of results,
justifying prove or disprove statements.

Polynomial, rational, radical functions and right triangle trigonometry. Create models and

Integrated Math 2 A solve contextual problems.

Polynomial, rational, radical functions and right triangle trigonometry. Create models and

Integrated Math 2 B solve contextual problems.

Blends algebra, geometry, number and quantity, functions, modeling and statistics and
Integrated Math 3 A probability into the algebraic concepts of functions, equations, logarithms, and graphs and
then transitions into triangle and trig ratios.

Counting methods, probabilities, distributions, area, volume, parabolas, circles, ellipses,
Integrated Math 3 B hyperbolas and systems of equations and inequalities. They finish their course of study
learning about trigonometry functions and identities.

How methods and tools provide scientists meaningful results - interpret chemical names,
Physical Science A discover the types and properties of reactions and nuclear reactions and their uses, historical
perspectives, and the social impacts.

Engineering, the ways scientists think, communicate, and do their jobs. Newton’s law builds

Physical Science B a foundation to explore thermodynamics, energy, work, machines, waves, electricity, and
magnetism.
Impact of Europeans on Native Americans, development of colonies, causes/effects of
US History A American Revolution, War of 1812, Civil War, Indian Wars, immigration, Industrial

Revolution. Ratification of Constitution.

The Gilded Age, Progressive Era, World War I, the Roaring Twenties, Great Depression,
US History B New Deal, World War II, Cold War, Vietnam War, Korean War, technology innovations,
global communications, and the rise of terrorism.
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World Geog. A

Five themes of geography, how earth processes impact both physical and human geography.
Both physical and political maps are studied to examine trends and impacts with a focus on
the Americas, Central Asia, and Europe.

World Geog. B

Exploration of the five themes of geography with a focus on the Middle East, Africa, and
Asia. Cultural beliefs and social and political systems are examined within the context of
countries, regions, and global interactions

World History A

Hunter-gatherers, Industrial Revolution, Paleolithic era to the Agricultural Revolution, rise
and fall of early empires, the Crusades, feudalism, the plague, Asian empires, trade routes,
Renaissance, Protestant Reformation.

World History B

Examine origins of modern Western imperialism and analyze the cultural, economic, and
political impacts on Africa and Asia. Influence of: Industrial Revolution, imperialism and
nationalism, Treaty of Versailles, etc.

Physics A

Scientific notation, significant digits, describe/analyze motion in one and two dimensions.
Newton’s laws of motion, graphing and trigonometry. Apply physics by playing roles.

Physics B

Harmonic motion, wave properties, optics, thermodynamics and fluids, principles of
electricity and magnetism. Modern Physics, which includes topics such as the photoelectric
effect, nuclear science, and relativity.

Pre-Algebra A

Gain a true understanding of higher-level concepts such as functions and systems of
equations while experiencing intrigue and fun in this hands-on course full of slideshows,
applications, videos, and real-world scenarios.

Pre-Algebra B

Gain a true understanding of higher-level concepts such as functions and systems of
equations while experiencing intrigue and fun in this hands-on course full of slideshows,
applications, videos, and real-world scenarios.

Pre-Calculus A

Appropriate functions to model real world situations and solve problems that arise from
those situations. Graphing functions by hand and understanding and identifying the parts of
a graph.

Pre-Calculus B

Trigonometry: graphs, equations, identifies, analyzation, sequences, series, conic sections,
intro to Calculus. A focus is also on graphing functions by hand and understanding and
identifying the parts of a graph.

Agriscience 1: Intro

How agriscientists are improving agriculture, food production, and the conservation of
natural resources. Agricultural practices as nations strive to provide their people with a more
abundant and healthy food supply.

ASL 1A Explore Deaf culture — social beliefs, traditions, history, values, and communities influenced
by deafness.
ASL 1B Discover ASL and its grammatical structures, expand vocabulary with hundreds of new

signs. Explore interesting topics like Deaf education and Deaf arts and culture, and learn
about careers where you can use ASL skills.

Anatomy/ Physiology 1a

Read body’s story through understanding cell structure and their processes, discover the
functions and purposes of the skeletal, muscular, nervous, and cardiovascular systems, as
well as diseases that affect those systems.

Anatomy/ Physiology 1b

Structure, function, interrelation in the lymphatic, immune, respiratory, digestive, urinary,
and endocrine systems. Reproductive system, hereditary traits and genetics. Importance of
accurate patient documentation & technology.

Anthropology Learn how we forged our way and developed all of the things that make us humans, such as
our cultures, languages, and religions.

Art History Modern Students explore art of the late 1700s to modernity from Western movements in artworks
and architecture to China, Japan, Africa, Oceania, Southeast Asia, India.

Art History Origins Students explore the art of the prehistoric, ancient, medieval, Renaissance and Rococo
periods to understand how to read and interpret art.

Art in World Cultures Explore the artistic characteristics of the Renaissance, Americas, Baroque, Romantic, and

more. Learn elements and design principles of art, and about some of the greatest artists in
the world, while creating your own.

Astronomy 1A

History and development, basic scientific laws of motion and gravity, the concepts of
modern astronomy, and the methods used by astronomers to learn more about the universe.

Astronomy 1B

Become familiar with the inner and outer planets of the solar system as well as the sun,
comets, asteroids, and meteors. Additional topics include space travel and settlements as
well as formation of planets.
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Career Planning

The Career Planning process and the development of a defined career plan. Students will
consider the many factors that impact career success and satisfaction. Using a process of
investigation, research, and self-discovery.

Character Education

Students explore values of truthfulness, trustworthiness, responsibility, diligence, and
integrity. Learn how to provide safe and appropriate ways to respond to bullying.

Computer Basics

In this course you will learn how to use productivity and collaboration tools, such as G Suite
by Google Cloud to create word processing documents, spreadsheets, surveys and forms
such as personal budgets and invitations.

Concepts of Engineering

Learn how the momentum of science is continually propelling engineers in new directions
towards a future full of insight and opportunity. Explore the different branches of
engineering and how it changes our very fiber.

Creative Writing Create imaginary worlds, express ideas, and escape the confines of reality. Explore the
writing process and find inspiration to build a story of your own, and learn literary
techniques to create hybrid forms of poetry and prose.

Criminology Investigate how psychological, biological, sociological factors affect the criminal mind but
also how crimes are investigated and handled in the criminal justice system.

Culinary Arts A Basic cooking and knife skills, history of food culture, food service, and global cuisines
while learning about food science principles and preservation. Build professionalism,
communication, leadership, and teamwork skills.

Culinary Arts B Examine sustainable food practices and the benefits of nutrition while maintaining taste,
plating, and presentation.

Digital Media Web Develop webpages that embed different media and interactivity using HTML and CSS.

Design2A Examine trends and opportunities, education requirements, student organizations, and

industry certification options.

Digital Photography A

Explore camera functions and elements of composition. Learn how to display work for
exhibitions and develop skills important for a career as a photographer.

Digital Photography B

Professional tips, tricks, and techniques to elevate images. Explore various photographic
styles, themes, genres, and artistic approaches. Learn more about photojournalism and how
to bring photos to life, build a portfolio.

Early Childhood A

Explore the fundamentals of childcare, like nutrition and safety, but also the complex
relationships with caregivers. Examine the various life stages of child development and the
best educational practices to enrich their minds.

Early Childhood B

Discover the joys of providing exceptional childcare. Learn the importance of play and use
it to build engaging educational activities that build literacy and math skills through each
stage of childhood and special need.

Entrepreneurship

Explores entrepreneurial characteristics, business leadership, and the skills and steps
involved in marketing, developing, starting, and exiting a business. Hands-on projects to
apply the knowledge as a small business owner.

Fashion Design A

Students explore the tools and principles of fashion design. Topics include: the use of color,
creation of an inspiration board, fabrics and materials, and tools and machines used by
fashion designers.

Fashion Design B

Students explores the skills and education required in the fashion industry. Topics include:
the range of jobs in the industry, skills for success, such as interviewing, workplace
communication, and teamwork.

Forensics Science of
Crime

Explore techniques used by forensic scientists during a crime scene investigation. Starting
with how clues/data are recorded and preserved, follow evidence, examining how elements
of the crime scene are analyzed and processed.

French 1A

Develop listening skills by repeated exposure. Speaking skills are encouraged through voice
tools. Reading and writing skills, as well as language structures, are practiced through
meaningful, real-life contexts.

French 1B

Develop listening skills by repeated exposure. Speaking skills are encouraged through voice
tools. Reading and writing skills, as well as language structures, are practiced through
meaningful, real-life contexts.

French 2 A

Vocabulary and grammar structures are revisited and expanded to provide students an
opportunity to move towards an intermediate comprehension level. Reading of culturally
related articles of interest and responding.
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French 2B

Vocabulary and grammar structures are revisited and expanded to provide students an
opportunity to move towards an intermediate comprehension level. Reading of culturally
related articles of interest and responding.

Gaming Unlocked

Students research the basics of gaming, from what makes games fun to what makes them
work by exploring quality in a variety of games such as mental games, board games, and
video games.

German 1A

This German 1A course is an introductory course teaching basic comprehension and
communication in German. It coordinates the study of language with culture through the use
of video, audio and mass media production.

German 1B

Further develop skills in pronunciation, grammar skills, grammar structures and vocabulary.
Oral practice (via Voice Tools), homework assignments, games, songs, watching videos,
quizzes, tests, projects and other activities.

German 2A

While reviewing basic grammar skills, (present and past tenses), students learn and study
stem-changing verb conjugation and explore cultural themes regarding current events,
famous German people, music and festivals.

German 2B

Increase proficiency in being able to communicate by forming more complex German
sentences in a variety of tenses using all four cases. Cultural themes are entwined - going
shopping, to the zoo and traveling.

Graphic and Web Design

Students explore visual communication and the range of careers in the field. Topics include:
principles of design, ethics of creative fields, and the publishing process.

Health Nutrition and physical activity; growth, development, and sexual health; safety and injury
prevention; alcohol, tobacco, and other drugs; mental, emotional, and social health; and
personal and community health.

History of Holocaust Discover the harrowing details of the history of the rise of anti-Semitism that contributed to

the start of the Holocaust and the power of the Nazi party.

Intensive Reading

Remediate gaps in reading fluency, comprehension, vocabulary and vocabulary skills,
grammar skills, and writing fluency through responses to a variety of literary and
informational texts.

Interior Design A

Skills, roles and responsibilities of interior designers: specialties, history, materials,
furniture, accessories, modern developments affecting interior design, such as Americans
with Disabilities Act, universal design, & green design.

Interior Design B

Students explore career options in residential, commercial, and mobile design, getting
credentialed, and networking in professional organizations.

Intro to Bus- iness Law

Explore what it means to run an ethical business, how to keep intellectual property,
technology, and e-commerce safe and protected, understand insurance and taxes, and how to
have a healthy workplace environment.

Journalism 1A

Channel curiosity into developing strong writing, critical thinking, and research skills to
perform interviews and write influential pieces, such as articles and blog posts. Learn about
the evolution of journalism.

Law and Order

Explore importance of laws and how their application affects us as individuals and
communities. Understand the court system and how laws are enacted to appreciate the larger
legal process and how it safeguards us all.

Life Skills

Learn more about yourself and prepare for the future through goal setting, decision making,
surviving college and career, and how to become a valuable contributing member of society.
It’s your life; make it count!

Marine Science

Marine scientists make exciting new discoveries about marine life every day. In this course,
discover the vast network of life that exists beneath the ocean’s surface and study the impact
that humans have on the oceans.

Marketing Foundations
1A

Learn the role of marketing in business in addition to the basics of business management,
customer service, and economics. Examine how to identify target markets, perform market
research, and develop marketing strategies.

Marketing Foundations
1B

Dig deeper into the world of marketing and what it means for business success. Become a
marketing mix pro by studying understanding branding, advertising, promotion strategies,
and more.

Music Appreciation

Explore the elements and pieces of music through the historical context, musicians and
composers, and influence of music from the Middle Ages to the 21st century.
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Nursing

Explore safety, communication and ethics, relationship building, how to develop wellness
strategies for your patients, emergency and rehabilitative care, advances and challenges in
the healthcare industry.

Nutrition and Wellness

Explore positive decisions around diet and food preparation to pursue a healthy, informed
lifestyle. Making sure you know how to locate, buy, and prepare fresh, delicious food will
make you and your body feel I am doing the right thing..

Personal Fitness A

Students explore key concepts from combative sports, gymnastics and tumbling, and a
variety of team sports and activities. The focus is on advanced fitness guidelines and
cognitive factors that affect performance.

Personal Fitness B

Explore how to develop personalized physical fitness plans. Learn how to assess fitness
levels, modify fitness goals, evaluate fitness products and programs, leadership, and
progress tracking in a daily physical activity log.

Personal Psychology

Trace the development of personality and behavior from infancy through adulthood.

PE A-High School

Students examine importance of physical activity, personal fitness, healthy habits, useful
techniques and different aspects of sport and recreation, a personal fitness evaluation, the
design of a personal plan and tracking of results.

PE B-High School

Students learn concepts that lead to improved health, description of the human body, and
practical applications, such as metabolism manipulation, correct exercise form, and effective
programming for personal health goals.

Psychology A

Explore human behavior, behavior interaction, progressive development of individuals,
major theories and orientations of psychology, psychological methodology, human growth
and development.

Psychology B

Human social interactions, psychological therapies, and careers in the field. Psychological
perspectives, relationships, diversity, language structures, memory, cognition, testing,
research and mental health.

Public Speaking A

Learn techniques from famous speakers throughout history while learning what it takes to
make a great speech. Develop skills that will serve you well throughout your career and
personal life.

Public Speaking B

Learn about logic and reason while gaining the confidence to create and deliver great
presentations and speeches. Critically examine presentations to improve upon your in-
person and virtual presentation skills.

Reading/Writing for
Purpose

Learn how to critically read, write, and evaluate real-world writings to set you up for your
future success.

Sociology 1

Are we more likely to act differently in a group than we will when we’re alone? How do we
learn how to be “human”? Examine answers to these questions and many more as you
explore culture, and human behavior.

Spanish 1A

Learn how to read, write, listen, and speak about personal interests, asking for directions,
and how to discuss activities. Explore cultures of Spanish-speaking countries, such as
Mexico. Colombia, Argentina, Spain, and Peru.

Spanish 1B

Explore school, professions, daily routines, illness, shopping, and money through reading,
writing, listening, and speaking. Explore Spanish-speaking countries, such as Venezuela,
Chile, Ecuador, Guatemala, and Cuba.

Spanish 2A

Learn how to read, write, listen, and speak about personal interests, asking for directions,
and how to discuss activities. Explore cultures of Spanish-speaking countries, such as
Mexico. Colombia, Argentina, Spain, and Peru.

Spanish 2B

Practice discussing transportation, extracurricular interests, professions, cuisine, clothing,
health, and technology. Explore cultures such as the Dominican Republic, Equatorial
Guinea, Honduras, Uruguay, and Panama.

Spanish 3A

Students build reading and writing of informative, argumentative, and descriptive texts,
listening, and speaking skills using the indicative subjunctive, and imperative moods.

Spanish 3B

Continue acquiring the Spanish language through reading poems and short stories by notable
Spanish-language authors. The continuation of writing, listening, and speaking includes
exploring behavioral norms.

Sports & Entertainment
Marketing

Explore basic marketing principles while delving deeper into the multi-billion-dollar sports
and entertainment industry. Learn how professional athletes, sports teams, and famous
entertainers are marketed as commodities.
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Study Skills

Learn a variety of learning skills and strategies, gain greater understanding of learning
preferences, and prepare to develop and implement specific learning and study plans for any
academic course or other learning needs.

Theatre, Cinema/Film

Explore the different genres of both and how to develop the script for stage and film.

Veterinary Science

Explore how to care for domestic, farm, and wild animals, diagnose their common diseases
and ailments, and learn about different veterinary treatments.

Workplace/ Intern
Readiness

Build a well-rounded set of employability and personal leadership skills that allow you to
guide your own career. Learn how to communicate, take initiative, set goals, problem-solve,
and envision your own personal career path.

Digital Citizenship

Learn about real-world issues and how to solve real-world problems through interactive and
hands-on assignments. Discover what it means to be a responsible digital citizen, expand
your digital literacy, and be a successful student.

AP Art History A/B

Within AP Art History, you will explore the interconnections between art, culture, and
historical context through the critical lenses of artistic expression, cultural awareness, and

purpose.

AP Biology A/B

Biological concepts through scientific inquiry, investigations, interactive experiences,
higher-order thinking, real-world applications, writing analytical essays, statistical analysis,
interpreting and collecting data.

AP Calculus AB A/B

Study limits, continuity, differentiation, integration, differential equations, and the
applications of derivatives and integrals.

AP Calculus BC A/B

Study limits, continuity, differentiation, integration, differential equations, applications of
derivatives and integrals, parametric and polar equations, and infinite sequences and series.

AP Chem A/B

Intro to thermochemistry, quantum theory, chemical bonding, crystals, phase changes,
chemical kinetics, entropy, electrochemistry, nuclear chemistry, metallurgy, alkali and
alkaline metals, nonmetallic metals, and more.

AP ELA and Comp A/B

Covers topics in language and rhetoric as well as expository and persuasive writing.
Students become skilled readers of prose written in various periods, disciplines, and
rhetorical contexts.

AP ELA A/B

Through the close reading of carefully selected works of literary merit, students learn to
consider how a work's style, figurative language, theme, and other literary elements
contribute to its cultural significance.

AP Env. Science A/B

This course provides a global view of the world. It examines the scientific principles and
concepts required to understand the interrelationships between ocean, land, and atmosphere
to make a planet suitable for life.

AP Govt and Politics A/B | Research roles of the media, political parties, interest groups, states, candidates,
bureaucracy, and the public in the governmental process. You will experience production of
policy building in multiple economic and social settings.

AP Human Geography Explore patterns and processes that impact the way humans understand, use, and change

Earth’s surface. Geographic models, methods, and tools help examine the effect that human
interconnections have on our world.

AP Macro Economics

Understand the choices you make as a producer, consumer, investor, and taxpayer. Provides
knowledge and decision-making tools to understand how a society must organize its
resources to satisfy its unlimited wants.

AP Microeconomics

Examine, interpret, analyze, and model key microeconomics concepts and processes, from
the shifting supply and demand for familiar products to the model of the labor market and
how wages are determined.

AP Psych A/B this college-level course, you will learn important terms, concepts, and phenomena
associated with each major area of psychology and enhance your critical thinking skills.

AP Spanish A/B Advanced language course in which students acquire proficiencies that expand their
cognitive, analytical and communicative skills.

AP Stats A/B Explore data, sampling and experimentation by planning and conducting studies,
anticipating patterns using probability and simulation, and using statistical inference to
analyze data and draw conclusions.
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AP US History A/B

Examine key themes and events of our history, including American identity, diversity,
religion, culture, war, and slavery, as well as economic, political, and demographic changes.
Analyze globalization and environmental issues.

AP World History A/B

The history of mankind. Looking back to the prehistoric times, students will develop the
connections between the early river valleys, the beginnings of civilizations, and
governments.

Idaho Learning Standards Alignment Matrix
The table below demonstrates alignments for all course offerings at all grade levels with Idaho state
standards. Complete alignment documents have been finished for all core content areas.

; :
VPATI’s VPAII. S cutr rltchulum VPALD’s courses align with
SUBJECT Curricular augns to the Idaho state standards for K-12
Elements Educational as follows:
Philosophy by:
Build essential Developing a Making sense of problems
skills while strong foundation and solving them
incorporating with basic Reasoning abstractly and
challenges and numeracy skills quantitatively
puzzles. Build Cultivating higher Constructing viable
upon, reinforce, order thinking arguments and critiquing the
and strengthen skills by adding on reasoning of others
prior knowledge to the foundation Solving problems in everyday
while providing with more life
N ample opportunity challenging Using appropriate tools
O to apply ideas, mathematical strategically
: tools,and content Communicating to others
= manipulatives in Proving rigorous, using appropriate
g real-world context. college- terminology, explanations,
; preparatory and reasoning
s courses that Using structures and patterns
include _ to assist in making
challepglng connections among math
material ideas and concepts
Engaging students Describing regularities as they
in captivating and solve multiple related
rele\{ant material problems
that includes Formulating conjectures and
games, puzzles, communicating observations
and real-world with precision
examples
Explore topics Developing a Explaining phenomena using
8 within strong foundation evidence from investigation
p4 experiments, of asking questions Using evidence to develop
= learning about and using models or theories
8 scientific themes, scientific methods
gather and and procedures
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organize
information,
collect, and
interpret data

Cultivating higher
order thinking
skills by offering
hands on and
exploratory
learning

Proving rigorous,
college-
preparatory
courses that
including the
challenging
component of
scientific analysis
Engaging students
in captivating and
relevant material
including current
scientific theories
and principles

Using engineering and
technologies to solve
problems and create products
Understanding the positive
and negative ethical, social
economic and/or political
implications of scientific
findings

ENGLISH AND LANGUAGE ARTS

Balanced literacy
program that uses
read aloud, shared
reading,
independent
reading,
vocabulary,
writing, speaking,
and listening.

Five Building
Blocks of ELA

e Phonemic
Awareness
Phonics
Fluency
Vocabulary
Comprehen
sion

Developing a
strong foundation
using the ELA
building blocks
Cultivating higher
order thinking
skills with
analytical thinking
and by crafting
quality writing
Proving rigorous,
college-
preparatory
courses by
analyzing classical
literature and
presenting
accurate
information
Engaging students
in captivating and
relevant material
by reading and
writing about

reading literature and
informational text

speaking, listening, and
presenting in a variety of
ways

reading independently and
proficiently

making critical analysis of
literature

understanding author’s work
choices and intent
supporting conclusions with
evidence from information
text

writing in various forms and
for various reasons

using the writing process
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current events and
topics of interest

Engaging content
and rich in
multimedia
opportunities to

Developing a
strong foundation
with basic civics,
economics, and

asking economic questions
about policy
understanding economics
decisions by understanding

learn content in a geography skills the ways in which individuals,
variety of learning Cultivating higher businesses, governments, and
styles. order thinking societies make decisions to
skills by exploring allocate resources
cé government, using multiple geographic
= change over time tools to understand local,
=) Proving rigorous, national, regional, and global
= college- issues
j preparatory studying of history
3| courses through
o economy and
<2 politics
Engaging students
in captivating and
relevant material
that utilizes
simulations,
games, and a
variety of learning
styles.
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6-12 Representative Alignment Examples

Course
Kindargarten ELA
Kindargaran Math
Kindaergarten Scenca

Kindergartan Social Studias

151 Grada ELA

151 Grade Math

151 Grade Scenca

151 Grade Sodial Studies
2nd Grade ELA

2nd Grada Math

2nd Grade Scenca

2nd Grade Sodal Studies
4rd Grade ELA

4rd Grade Math

4rd Grade Scence

4rd Grade Sodal Studies
4th Grade ELA

4th Grade Math

4ith Grade Scence

d4th Grade Socal Studes
Hth Grade ELA

Hth Grade Math

5th Grade Scence

Hth Grade Socal Studes

Alignment Type

ldaho aligned
ldaho algned
ldaho alkgnad
ldaho alignad
ldaho aligned
ldaho allgned
ldaho akgnad
Idaho alignad
ldaho aligned
ldaho alignad
ldaho alignad
ldaho aligned
ldaho algned
ldaho alkgnad
ldaho alignad
ldaho aligned
ldaho allgned
ldaho akgnad
Idaho alignad

ldaho aligned
ldaho alignad
ldaho alignad
ldaho aligned
ldaho alignad
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Electives with National Standards Alignment Examples

Course
Agriscianca
Amarican Sign Language 1
Amarican Sign Language 2
Anthropology
Applied Engineering
Artin Waorkd Culluras
Businass Law
Concepls of Enginearing and Technalogy
Culinary Arls
Early Childhood Education
History of the Holocaust
Learning in a Digital Waorld
Middle School 2D Studio Ar
Middle School Coding
Music Appraciation
Mutrition and Waliness
Socdiology
Spors and Entertainment Marketing
Theatar, Cinema and Film

Vetarinary Sciance
Franch 1
Franch 2

Alignment Type

Mational Objectives
Mational Obpaclives
Mational Objectives
Mational Obpaclives
Mational Objectives
Mational Obpaclives
Mational Objectives
Mational Obpaclives
Mational Objectives
Mational Obpaclives
Mational Objectives
Mational Obpaclives
Mational Objectives
Mational Obpaclives
Mational Objectives
Mational Obpaclives
Mational Objectives
Mational Obpaclives
Mational Objectives
Mational Obpaclives
ACTFL

ACTFL
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K-5 Idaho Alignments Examples

Course

Kindargarten ELA
Kindargaran Math
Kindargaran Scanca

Kindergaren Sodcal Studias

151 Grade ELA

1sl Grade Math

151 Gradea Scenca

151 Grade Socal Studies
2nd Grada ELA

2nd Grada Math

2nd Grade Scenca

2nd Grade Sodal Studes
4rd Grada ELA

4rd Grade Math

Jrd Grade Scenca

ard Grade Sodial Studies
4th Grada ELA

4th Grade Math

4th Grade Scence

4th Grade Sodcal Studies
ath Grade ELA

ath Grade Math

ath Grade Scieancea

ath Grade Sodcal Studias

Graduation Requirements

The Virtual Preparatory Academy of Idaho is serving students in grades K-8 and 9-12. The selection of

Alignment Type

ldaho algned
ldaho algned
ldaho algned
ldaho aligned
ldaho algned
ldaho aligned
ldaho algned
ldaho algned
ldaho algned
ldaho algned
ldaho algned
ldaho algned
ldaho abignead
ldaho algned
ldaho alignad
ldaho algned
ldaho algned
ldaho algned
ldaho algned

ldaho algned
ldaho algned
ldaho alignad
ldaho algned
ldaho algned

offerings is consistent with the graduation requirements for the State of Idaho. The school graduation

requirements are presented in the table below which requires a twelfth-grade student having successfully

completed a minimum of forty-six (46) credits during their high school experience, with twenty-nine (29)

of the forty-six being in core

subjects

Required subjects and credits include:

Subject Credits Subject Credits
Language 9 Mathematics 6
Arts/Communication
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Two (2) credits of Algebra I or
equal
Two (2) credits of Geometry or
equal
Two (2) credits (Students Choice)
Science 6 Social Studies 5
Four Credits must be (Must include US History,
Laboratory Based Government, Economics)
CTE 5 Elective Course Selections 12
Humanities 2 Health & Wellness 1

Source: IDAPA 08.02.03; 104,105,106 Revised 05/29/2019

Process and Criteria for Earning Course Credit

Course credit is awarded based on successful completion of the course. The criteria to determine
completion includes a minimum final grade of 70% of coursework and assessments combined, and an
attendance rate of 90% throughout the course. Grades are earned according to the scale below:

Assignment  |Grade/Pt. Teacher Observation/Evaluation
Mark
90-100 % A/4 Student demonstrates superior knowledge of content
80-89 % B/3 Student demonstrates advanced knowledge of content
70-79 % C/2 Student demonstrates average knowledge of
content
60-69 % D/1 Student demonstrates limited knowledge of content
59 % and F/0 Student fails to demonstrate even limited knowledge of
Below content

Students entering the school at any grade level will be provided the WIDA and, if identified, will
participate annually in the ACCESS for ELLs annual language proficiency assessment. Students
identified as English learners will be provided instruction modified through sheltered English immersion
strategies as appropriate to their English language abilities and receive age-appropriate instruction in all
subject areas.

Students requiring Special Education or Section 504 modifications will be provided instruction
specifically modified to meet education requirements as determined by the goals stated in their IEP and/or
504 plans. The charter school assures all students will receive a free and appropriate education leading to
high school completion using high-quality curricular offerings.

While course grades are an important component of retention and promotion decisions teachers and
school leaders will be trained to utilize a multi-faceted decision-making approach, to ensure that each
student’s unique characteristics are considered in conjunction with all available student level data to
inform retention and promotion decisions. During the Spring of each school year, teachers will create a
list of students for whom retention may be necessary, based upon available data. Multiple stakeholders
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involved with the student will be included in the decision-making team (teachers, parents, administrators,
guidance counselors, interventionists). For any student who undergoes the Retention/Promotion review,
the team will create an individualized plan to note what additional supports and interventions will be
provided to the student during the next school year to ensure continued progress towards mastery of grade
level standards, regardless of whether the decision is to retain or to promote. Considerations for the
retention and promotion decision process may include course grades, assessment data, student attendance,
student motivation, student learning style and pace, chronological age, developmental
characteristics/maturity, student learning exceptionalities, and student transiency.

Teachers will use attendance, state assessments, growth benchmarks, formative and summative
assessments, and course progress reports to inform the course completion and awarding of credit. In this
way, students are seen through the lens of how they achieve overall, not just on one test.

A personalized learning system:

* Measures its success based on student academic growth and achievement
* Aligns policies, initiatives, curriculum, instruction, and assessments

* Consistently communicates to ensure success for all students

» Uses assessment to inform instruction

The school’s teachers maintain an electronic grade book within the Learning Management System that
displays the student’s progress. Parents and students have view only access to view grade reports
itemizing each grade for students within the LMS. Grades are posted and reported quarterly. Semester
grades will be comprised of the average of two quarters. Final grades will be the average of the two
semesters. School administration will have a final review of grades and credits earned to be sure that all
credits earned are properly credited in the student’s records.

Students are expected to regularly consult and follow course pacing guides and turn all assignments and
assessments in by the established due dates. Extensions are handled at the course level teacher’s
discretion.

ACADEMIC LETTER GRADES (GRADES 9-12)

Assignment Mark Grade/Pt. Teacher Observation/Evaluation

90-100 % A/4 Student demonstrates superior knowledge
of content

80-89 % B/3 Student demonstrates advanced knowledge
of content

70-79 % C2 Student demonstrates average knowledge
of content

60-69 % D/1 Student demonstrates limited knowledge of
content

59 % and F/0 Student fails to demonstrate even limited

Below knowledge of content
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The school will use NWEA MAP, ISAT state test scores, or other nationally normed assessments to
assist in determining grade levels for students. The school uses many factors in determining the

appropriate grade placement and core curriculum for students. Some of those factors include evidence of
grade completion from the prior school, scores on nationally normed assessments, results on summative
and formative assessments, teacher recommendations, the School Placement, Promotion and Retention

Policy, and the student’s demonstrated skills mastery. High school level students will be placed in a

specific grade level based upon credit completion. To meet graduation requirements for forty-six (46)
credits within 4 years it is recommended that the student earns at least 11.5 credits/year. To earn a Virtual
Preparatory Academy of Idaho diploma, a student must earn a minimum of 20 credits at the charter

school.

PROMOTION FRAMEWORK

Mastery Determination

Evaluative Determinate

Promotion Criteria

English Language Arts ISAT, Teacher Evaluation Scores Proficient,
ISAT (grades 3-8 and 10) Teacher
Grades K-12 Recommendation
Reading Fluency ISAT, NWEA, Teacher Scores Proficient,
ISAT (grades 3-8 and 10) Observation Teacher
Grades K-12 Recommendation
Science ISAT, Teacher Scores Proficient,
ISAT (grade 5, 8, 11) Observation Teacher
Grades K-12 Recommendation

Core Subject Areas (grades 9-12)

ISAT, NWEA, iReady,
Teacher Observation

Scores Proficient and/or

Teacher Evaluation

Classroom Assignments

Teacher Evaluation

Teacher Evaluation

Attendance Student LMS Login 80% School Attendance
and/or Teacher
Evaluation
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Academic Sistems Plan

1. Research
options of
available
curriculum
providers that
are aligned,
compared to
ACCEL
curriculum.

2. Verifying that
the curriculum
is aligned to
Idaho State
standards

1&2 Accel Schools
Director of Curriculum
and Assessment in
collaboration with Head
of School/Principal

1&2 Prior to school
start and updated yearly

1&2 Idaho alignment
guides from core
providers, Idaho
alignment guides from
supplemental providers,
Analysis documents
showing alignment
percent per course with
depth of standard
coverage

Process for Implementing Action Steps

1. Curriculum team receives state alignments from our providers in all core content areas.

2. Review and evaluate curriculum options in all core content areas to ensure tight correlation to
Idaho standards.

3. Check the depth of coverage for each topic. Any gap or superficial coverage is addressed in the
third phase of our curriculum mapping. This review process determines our curriculum offering.

to meet Idaho State
standards

Mapping course content | Accel Curriculum

Coordinator

Prior to school start and
reviewed yearly

Grade/Subject specific
pacing and alignment
guides provided for all
COre courses

Process for Implementing Action Steps

With the state alignments provided by the vendors, the curriculum team creates a map for each core
course aligning pace and standards to each course item. These curriculum maps are then included in
each course for teacher use and updated yearly as courses/standards may shift.

Identifying gaps and
sourcing content to fill
gaps to ensure

Accel Curriculum
Support Specialist

Prior to school launch

Throughout the year as

Grade/Subject specific
enhancements
providing specific

alignment. gaps are identified. supplementals for
standards, additional
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Yearly as courses and course modules with
curriculum are updated. | materials to meet state
standards

Process for Implementing Action Step

Course gaps are identified throughout the school year. When a gap is identified, resources and
supplementals are provided using a grade/subject specific enhancement document and building
modules within a course.

Implementation of Curriculum

Grade/Subject specific
pacing and alignment
provided for all core
courses.

Accel Curriculum
Coordinator

Providing pacing guides
to Teachers for core
courses

Process for Implementing Action Step

With the state alignments provided by the vendors, the curriculum team creates a map for each core
course aligning pace and standards to each course item. These curriculum maps are then included in
each course for teacher use and updated yearly as courses/standards may shift.

Providing Instructional | Principal, Accel Director of | Prior to school start | Training session

Model training for Curriculum, Accel Sr. and ongoing agendas, presentations,
instructional staff Director of Operations for minimum 1x/month | and attendance, training
Online Schools course module content

Process for Implementing Action Step

Instructional leaders and national team shared services members will deliver training to all instructional
staff on the program’s instructional model components. Training will be delivered prior to school start
and will continue in monthly professional development offerings throughout the school year. This
training will consist of both asynchronous training course modules and synchronous live training
sessions. Training will include topics such as:

e The Learning Cycle
Using Data to Inform Instruction
Small Group Instruction
Core Curriculum Resources
Supplemental Curriculum Resources
Assessment Tools
Understanding Course Structure and Pacing Guides
Live Session Instruction

e Asynchronous Course Set Up
These trainings will help staff to become familiar with all existing resources and to understand how the
resources are used in concert to deliver the full instructional program.
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Requiring curriculum Principal, Asst. Ongoing Curriculum Change
change request forms Principal, Accel Request Forms
from teachers Curriculum Coordinator

Process for Implementing Action Step

While the curriculum resources provided are carefully selected and aligned, we recognize that teacher
practices are the single most impactful factor in student learning The ACCEL school’s curriculum team
has designed a form to be used in cases where teachers would like to remove to aligned content from
their courses, and/or substitute an alternative content element. When submitted this form and the
proposed replacement content are reviewed by the curriculum team to determine impact to standards
coverage. The quality of the proposed replacement content is also evaluated.

Completing Informal Principal, Asst. Bi-Weekly Observation Data and
Instructional Principal Feedback Session Notes
Observations and

Feedback Sessions

Process for Implementing Action Step

Instructional leaders will observe and provide feedback to teachers on every other week cycle. During
week 1 of the cycle leaders will observe, and during week 2 leaders will meet with the teacher to
provide feedback and set/track goals. These observations will include live session review and review of
asynchronous course set up and teacher gradebooks. During observations leaders will look for evidence
that teachers are on pace with instruction, that core and supplemental curriculum resources are being
implemented in line with expectations, and that the teacher is using pedagogical best practices in line
with the Charlotte Danielson Framework for Teaching

Completion of Accel Curriculum 1X/semester Audit and response
Curriculum Coordinator forms
Implementation Audits

Process for Implementing Action Step

Members of the national shared services curriculum team will conduct curriculum audits on a random
cross-section of teachers once per semester. Findings will be presented to school leaders to help inform
understandings of teacher practices in curriculum implementation. Sample observation items from these
audits may include trend data on:
e Pacing: Is the teacher on pace with the curriculum map?
e Content: Looking at the two most recent modules, has content been added?
o What type of content has been added?
e Content: Looking at the two most current modules, has content been removed?
o What type of content has been removed?
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e Supplementals: Are assignment reminders published for each type of supplemental resource
that should be utilized for this grade level and content area (ex: iReady, iXL, Newsela)?

Evaluation of Curriculum

Staff and Parent Accel Director of 2x/year at a minimum Survey Results and
Surveys and Panel Curriculum and Panel Notes
Reviews Assessment,

Curriculum

Coordinators, ACCEL

Marketing Team

Process for Implementing Action Step

The Accel Curriculum and Assessment team will periodically conduct user feedback surveys across
populations to get input on how well curriculum resources are meeting the needs of stakeholders.
Additionally, the ACCEL Curriculum and Assessment team will maintain a panel of school level
stakeholders who provide ongoing feedback on resources, roadmap plans, implementation needs, and
user experience.

Data Informed
Instruction Plan

Implementation of Data | Head of
Informed Instruction School/Principal,
Plan and bi-weekly data | Teacher Teams
meetings

Process for Implementing Action Step

Ix/year

Each year the Head of School and Principal will work with teachers assessment team to create the
Schools Data Informed Instruction Plan. This plan will be created once the school Assessment Plan has
been finalized and will take into consideration the points at which data will be available from each
assessment.

The Data Informed Instruction Plan will detail in what groups teachers and school leaders will meet to
discuss data, and at what frequency (at least bi-weekly meetings are recommended). The plan will
define a school-wide data protocol to be utilized to guide review of the data, interpretation of the data,
and determination of follow up actions. Specific data to be reviewed at each meeting will be informed
by the assessment calendar. For example, in September teachers might be focused on reviewing data
from the diagnostic assessment taken by students in the beginning of the school year, in November
short cycle assessment and course level data might be the focus of review as the first quarter draws to a
close, and in January teachers might be focused on reviewing data obtained in the Common Mock
assessment as they get closer to the start of state testing.

During these conversations data will be reviewed through multiple lenses:
Proficiency and growth data
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Individual student level data

Grade level or grade band data trends
Subject area trends

Data by teacher

Data disaggregated by student sub-group
Item level analysis

Standards level analysis

Notes and action plans will be captured during each meeting and placed in a shared digital space for
relevant stakeholders to access.

Standards level data analysis and item level analysis completed during these meetings will help to
identify any potential curriculum gaps, or areas where curriculum resources are not supporting student
mastery. When leaders and teachers see specific standards or skills with low mastery across most of the
population this is an indication that there may be an underlying curriculum or instructional issue. Data
protocol questioning will be applied to assist in identifying the root cause of trends in non-mastery.
Likewise, if analysis shows low mastery of a particular standard for many students within a subgroup,
this may be an indicator that there may be an underlying curriculum issue, and further root cause
analysis will be completed. In either case, if it is determined that a curriculum resource is not
supporting student mastery on a specific standard this gap will be escalated to the ACCEL Curriculum
and Assessment team so that supplemental resources and additional content can be provided.

Curriculum Data Accel Director of Ongoing Curriculum
Analysis Curriculum and

Assessment,

Curriculum

Coordinators

Process for Implementing Action Step

The Accel Curriculum and Assessment team regularly monitors student level data for trends informing
evaluation of curriculum via a curriculum data analysis dashboard that identifies patterns in the
curriculum. Any potential weaknesses are investigated, and if a need is determined, revisions are made.

Revision of Curriculum

Revising existing Director of Curriculum | Prior to school launch | Course corrections
curriculum and Assessment, and/or updates from
Curriculum Throughout the year as | providers, Course
Coordinator, updates are needed Revisions
Curriculum Support
Specialist Yearly as courses and
curriculum are updated
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Process for Implementing Action Step

The Accel Curriculum and Assessment team revises curriculum regularly throughout the school year. If
our providers make an update or identify an issue, we make those corrections immediately. Other
course enhancements and revisions are implemented based on the needs of our staff and students. We
have a curriculum data analysis dashboard that identifies patterns in our curriculum. Any potential
weaknesses are investigated, and if a need is determined, revisions are made.

Replacing/supplementing | Director of Curriculum | During the school year | Market Research, Input
existing curriculum and Assessment as gaps or weaknesses | from Stakeholders,
through adoption of new are identified Revised or New
curriculum Curriculum Resources

Yearly during course

review

Throughout the year as

needs arise

Process for Implementing Action Step

Although typically done in the summer, the need to replace or supplement curriculum can occur at any
time. If a new program, resource, or service is required, market research is conducted to determine
which providers to demo. A group of stakeholders is identified to assist with this process, as the top
providers are vetted and explored. This may result in the purchase or adoption of a new provider,
program, or resource. Or it may be decided that the curriculum team can design or curate a solution to
meet the need or requirement.

Adaptation to Address the Curriculum Needs of Subgroup Populations

Adopting, Revising, Curriculum Support Ongoing Curriculum Research
and Evaluating Specialist, Curriculum Base, Curriculum
Curriculum Coordinator Revisions

Accel curriculum and
assessment team

Process for Implementing Action Step

As outlined in earlier action steps extensive work from the Curriculum Support Specialist and the
Curriculum Coordinator goes into initial selection and alignment of content. Both core and
supplemental course offerings are included in the overall curriculum provided. Through work with
many schools and students the team has identified resources that meet the needs of diverse learners and
are designed with inclusion of Universal Design for Learning elements. Additionally, the team has
specific supplemental resource recommendations for specific student populations. For example, the
school may choose to use Unique through N2Y to serve students with more complex learning needs or
Reading A to Z’s ELL Edition to support EL learners. If the school determines, through data review, a
need for an additional resource for a specific subgroup the Accel curriculum and assessment team will
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work to source and evaluate new resources. Review of student outcomes via curriculum analysis
dashboard also ensures that needs of specific subgroups are identified and addressed through adoption
of new curriculum or revision of existing curriculum.

Comprehensive Assessment System

Action Step Person(s) Responsible Frequency and/or Evidence of
Timing Implementation
Creating the Annual Head of School, Ix/year — completed in | Assessment Calendar

Assessment Plan

Principal, Assistant
Principal, in
collaboration with
Accel Director of
Curriculum and
Assessment and Accel
Sr. Director of Online
School Operations

late Spring of current
school year for

implementation in the
following school year

Process for Implementing Action Step

The school will employ a balanced assessment system including the following types of assessments:
e Diagnostic - to measure students’ knowledge and skills before instruction

o Sample assessment tool: iReady

e Interim/Benchmark - to measure progress toward academic goals and standards
o Sample assessment tools: iReady, Locally Designed Common Mock Assessments, Short

Cycle Assessments

e Course Level Formative - to adjust instruction based on student progression toward learning

targets

o Sample Assessment Tools: course embedded assignments, quizzes, unit tests
e Summative - to measure student mastery of standards and provide for data driven instructional
decision making
o Sample Assessment Tools: ID Required State Assessments, course level summative tests

As a part of the balanced system, the school will divide assessments into two areas: (1) assessment
for learning and (2) assessment of learning. This division will not only assist with the evaluation of
student learning but also the modification of curricular choices and pedagogy as the school matures

over time in educational delivery.

In creating the school annual assessment calendar the school team will work with the Accel Curriculum
and Assessment team and the ACCEL School Operations team to delineate the purpose of each
assessment, the assessment tool to be used, the manner in which the selected tool supports the purpose
of the assessment, the population to be tested, the frequency and timing of each assessment, and the
follow up actions school staff will take once the assessment data is available (for example use of data

during Data Informed Instructional Cycles).
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Implementing the Head of School, In line with Assessment | Student Data from each
Assessment Plan Principal, Assistant Plan Details type of assessment
Principal, Operations noted on Assessment
Manager Plan, available for the
majority of the student
population (ideally
95%)

Process for Implementing Action Step

School leaders will be responsible for ensuring that assessments are administered as noted in the school
assessment plan. School leaders will also be accountable for leading school staff in the design and
implementation of systems to promote and ensure student participation in assessments as the power of
assessment data in informing instruction is limited by low participation.

Ensuring teacher Principal, Assistant Bi-weekly Observation Data and
fidelity to grading Principal Feedback Session Notes
guidelines

Process for Implementing Action Step

The Head of School/Principal will be responsible for ensuring that teachers are grading in line with
established guidelines, and that grading data is complete and entered in timely fashion. Gradebooks and
grading procedures will be reviewed as a component of informal observation and coaching cycles
implemented every other week.

Selecting and Head of School, Ongoing Assessment data review

Reviewing Assessments | Principal, in presentations,

and Curriculum collaboration with Curriculum review
Accel Director of presentations,
Curriculum and Curriculum and
Assessment and Accel Assessment Roadmap
Sr. Director of Online updates, Survey Data
School Operations

Process for Implementing Action Step

All elements of the school program should be designed with the end in mind. Through this Backwards
Design approach, the selection of curriculum and assessment tools begins with establishing an
understanding of ID state standards and ID state summative assessment measures. The Head of School
and Principal are the subject matter experts on ID state standards and ID state assessment approach.
The Accel Schools Director of Curriculum and Assessment is the subject matter expert on available
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curriculum resources and assessment tools, as well as research based best practices in curriculum and
assessment design. The Director of Curriculum and Assessment selects initial curriculum and
assessment resources after completion of a state standards alignment process. Through ongoing
collaboration, the Head of School/Principal and Director of Curriculum and Assessment will implement
an iterative cycle of curriculum and assessment tool selection and review. Review and evaluation will
be informed by student level data, group data, parent/student/teacher input, and continuing review of
research on effectiveness of each tool. Student level data will be heavily weighted in informing review
and adjustment. Data will be reviewed to determine skill deficiencies common across students, pointing
to a weakness in core curriculum content. Revisions will be made to address those weaknesses. For
more detail, please see earlier actions steps on adopting, implementing, and evaluating curriculum.

Creating of Data Head of School, Ix/year Data Informed
Informed Instruction Principal, Assistant Instruction Plan
Plan Principal, Teachers

Process for Implementing Action Step

When evidence of student growth and/or proficiency gains is not present in student outcome data
further analysis must occur to determine the root cause. Existing data protocols will be applied to
review the available data. Significant differences between teachers teaching the same content with the
same curriculum may indicate a difference in educator effectiveness or implementation of pedagogical
methodology. In this case teacher observation, feedback, and coaching should be utilized to support less
effective teachers in implementing improved practices. When skill deficits are present across students
regardless of differences in teacher or curriculum this may indicate an issue with the core curriculum or
teacher practices. In this case curriculum resources and instructional practices must be reviewed to
determine if a supplemental resource can be utilized to address specific skills or standards, if
instructional schedules or models should be adjusted to provide more instruction or instruction of a
different type, or if a particular teaching strategy can be employed to strengthen student understanding
of the skill. Action plans developed in data meetings should be informed by the suspected root cause of
the issue.

Implementing of Data | Principal, Assistant Bi-Weekly Data Meeting Notes
Meetings Principal and Action Plans

Process for Implementing Action Step

The principal is responsible for ensuring that Data Meetings are occurring as mapped in the Data
Informed Instruction Plan, and that data meeting protocols are being implemented. This will occur in
one of two ways: joining team data meetings to observe the conversation and use of the protocols,
review of the meeting notes and action plans.
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Reviewing Head of Bi-weekly Data Meeting Notes
disaggregated data in School/Principal and Action Plans

Data Meetings
Process for Implementing Action Step

As mentioned in earlier action steps, the school will implement an ongoing cycle of data meetings in
line with the established Data Informed Instruction Plan. During these meetings, focus data will be
reviewed in a variety of ways, including disaggregated by teacher, grade level, subject area, and student
subgroups to include historically underperforming groups. Performance of sub-groups and historically
underperforming groups will also consider whether the pace of growth puts the groups on track for
progress towards closing of achievement gaps.

Adapting to meet the needs of subgroups

Head of
School/Principal

Reviewing Bi-weekly
disaggregated data in
Data Meetings

Process for Implementing Action Step

Data Meeting Notes
and Action Plans

Data from student subgroups will be of specific focus during ongoing data meetings. Data will be
disaggregated by ethnicity/race, gender, Special Education status, English Language Learner status, and
Economically Disadvantaged status. Action plans created in data meetings will address specific
research based follow up actions to be taken for subgroups of concern.

Completing Informal Principal, Asst. Bi-Weekly Observation Data and
Observation and Principal Feedback Session Notes
Feedback Cycles

Process for Implementing Action Step

Instructional observations completed by school leaders will include review of teacher level data, and
implementation of data meeting action steps. In addition, the teacher evaluation tool utilized will
include a focus on relevant domains of differentiated instruction such as the below from “Enhancing
Professional Practice, A Framework for Teaching” by Charlotte Danielson:

e Demonstrating knowledge of student’s skills, knowledge, and language proficiency
Demonstrating knowledge of students interests and cultural heritage
Demonstrating Knowledge of student’s special needs
Setting instructional outcomes suitable for diverse learners
Instructional Groups and Grouping of Students
Monitoring of Student Learning
Lesson Adjustment and Response to Students

Focusing on the above areas during ongoing observation will help to ensure that teachers are meeting
the needs of all learners. After observation instructional leaders will provide timely and specific
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feedback to teachers on the above areas and will support goal setting and monitor progress in any areas
needing continued growth.

Creating and Head of School, Plan creation to occur Assessment Plan,
Implementing Annual | Principal, Assistant prior to school start, Assessment Data
Assessment Plan Principal, Teachers implementation of

assessments in line with
Assessment Plan

Process for Implementing Action Step

As school leaders participate in the creation of the annual assessment plan efforts will be made to keep
core assessment tools consistent year over year. The use of a well-vetted and established assessment
such as iReady ensures that year over year continuity in assessment tool will be possible. Additionally,
school leaders will use state summative assessment data each year to assess and compare year over year
changes in growth and proficiency.

Creating and Head of School, Plan creation prior to Data Informed
Implementing Data Principal, Assistant school start, Instruction Plan, Data
Informed Instruction Principal, Teachers Implementation Bi- Meeting Notes and
Plan Weekly Action Plans

Process for Implementing Action Step

Data review occurring in ongoing data review meetings will include analysis of student participation
trends, as well as comparison of demographic data from year to year. In this way school leaders may
understand how changes in population characteristics may be impacting YOY trends in assessment
data.

Monitoring Instruction

Completing Informal Principal, Assistant Bi-Weekly Observation Data and
Observation and Principal Feedback Session Notes
Feedback Sessions

Process for Implementing Action Step

As mentioned in earlier action steps the curriculum team creates a map for each core course aligning
pace and standards to each course item. These curriculum maps are then included in each course for
teacher use and updated yearly as courses/standards may shift. Instructional leaders will observe and
provide feedback to teachers to on and every other week cycle. During week 1 of the cycle leaders will
observe, and during week 2 will meet with the teacher to provide feedback and set/track goals. These
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observations will include live session review and review of asynchronous course set up and teacher
gradebooks. During observations leaders will look for evidence that teachers are on pace with
instruction and that core and that supplemental curriculum resources are being implemented in line with
expectations. One element of focus in instructional observations will be differentiation. Instructional
leaders will look for evidence that teachers are using data to inform instructional groupings and that
instructional strategies and resources vary across small groups based on student characteristics and
needs.

Implementing Short Principal, Asst. Ongoing in line with Assessment Plan
Cycle Assessments Principal, Teachers Assessment Plan Spreadsheet, SCA Data

Process for Implementing Action Step

As discussed in earlier action steps the school leader will create an Assessment Plan detailing the types
of assessments to be utilized during the school year and containing the below categories of assessment.
All these assessments will provide standards level data. Short cycle assessments will provide the staff
with ongoing visibility into mastery of standards.

Short cycle assessments (SCAs) are brief assessments (fewer than 10 items) that cover content aligned
to 2 academic standards. In each learning cycle teachers cover the content aligned to those standards for
2-3 days, then administer SCA 1. Data is reviewed, and teachers then adjust groupings and strategies
for groups of students based on the data. For those groups not showing mastery on SCA, a re-test is
given on those same 2 standards after instruction has been provided through adjusted groupings and
strategies. In this way there is consistent standards level data available to instructional staff, and that
data is informing ongoing instructional adjustments.

Assessment Categories:
e Diagnostic - to measure students’ knowledge and skills before instruction
o Sample assessment tool: iReady
e Interim/Benchmark - to measure progress toward academic goals and standards
o Sample assessment tools: iReady, Locally Designed Common Mock Assessments, Short
Cycle Assessments
e Course Level Formative - to adjust instruction based on student progression toward learning
targets
o Sample Assessment Tools: course embedded assignments, quizzes, unit tests
e Summative - to measure student mastery of standards and provide for data driven instructional
decision making
o Sample Assessment Tools: ID Required State Assessments, course level summative tests

Implementing the Data | Head of School, Bi-Weekly Data Meeting Notes
Informed Instruction Principal, Assistant and Action Plans
Plan Principal, Teachers
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Process for Implementing Action Step

As discussed in earlier action steps the school leaders will create a Data Informed Instruction plan
which notes the frequency of data meetings and the data protocol to be utilized in data review. All types
of assessment data will be reviewed during these meetings, and each review will include an
examination of standards level mastery data. Staff will identify standards that need to be retaught to the
whole group and those that need to be retaught to individual students or subgroups, will work to
determine the root cause for lack of mastery, and will determine what strategies will be used to address
re-reteaching of the standard if needed. As needed, adjustments will be made to the curriculum to
ensure that struggling students and those in subgroups have equal access to the curriculum.

Evaluating Instructional Practices

Completion of Principal, Assistant Bi-Weekly Observation Data and
Instructional Principal Feedback Session Notes
Observations

Process for Implementing Action Step

Instructional leaders will observe and provide feedback to teachers on every other week cycle. During
week 1 of the cycle leaders will observe, and during week 2 will meet with the teacher to provide
feedback and set/track goals. These observations will include live session review and review of
asynchronous course set up and teacher gradebooks. During observations leaders will look for evidence
that teachers are on pace with instruction, that core and supplemental curriculum resources are being
implemented in line with expectations, and that pedagogical best practices in line with pedagogical best
practices as set forth in Charlotte Danielson Framework for Teaching.

Observation and Principal, Assistant Bi-weekly Observation Data and
Feedback Principal Feedback Session Notes
Conversations -

Teacher Level Data

Review

Process for Implementing Action Step

As mentioned in earlier action steps all teachers will participate in an ongoing cycle of observation and
feedback. As instructional leaders complete these observations, they will be reviewing live instruction,
asynchronous course set up and instructional design, and teacher level data (assessment data, gradebook
data). Instructional leaders will be looking for evidence that student data is driving instructional
planning and implementation. During feedback sessions leaders will utilize questioning techniques to
encourage teacher reflections. Student outcomes, as displayed in the data will be utilized to reflect upon
and improve instruction, through a cycle of goal setting and monitoring.
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Completing Informal Principal, Asst. Bi-Weekly for informal | Observation and

Instructional Principal observations, 1x/year Feedback Session
Observations and for formal Notes, Formal
Formal Evaluations observation/evaluation | Evaluation Documents

Process for Implementing Action Step

During both informal observations and observations completed to inform annual evaluation ratings
instructional leaders completing observations will utilize Charlotte Danielson’s Framework for
Teaching, which addresses 4 Domains of Teaching and guides observers in assessing observed
practices against a rubric that includes descriptors of performance at each level. Instructional leaders
completing observations will be trained in the implementation of the Danielson Framework.

Observers will use electronic survey forms to capture their observation notes and ratings. This will
allow for easy analysis of trends and patterns. Ratings will be entered at the sub-domain level, allowing
for sub-domain level analysis of individual teacher strengths, weaknesses, and needs.

Providing Feedback

Completion of Informal | Head of Bi-Weekly for informal | Observation and

Instructional School/Principal observations, 2x/year Feedback Session

Observations and for formal observations, | Notes, Formal

Formal Evaluation 1x/year for formal Evaluation Documents
evaluation.

Process for Implementing Action Step

During the ongoing cycle of informal instructional observations instructional leaders will provide
feedback that is timely, accurate, specific, and relevant. Feedback will be aligned to the specific
instructional practices addressed in the Danielson Framework. This feedback will be geared toward
improving teaching practices. As teachers and leaders participate in feedback sessions and reflect on the
observed instruction as well as student data teachers will be asked to set a goal for growth. This goal
will be revisited and monitored through the continued observation and feedback cycles, with a new goal
being created when that goal is mastered. To ensure that goals are aligned to the needs of the students
the instructional observer may suggest a specific focus area for the goal. In this way feedback will
inform a continued focus on improving the quality of teaching.

Formal Evaluations (informed by formal observations completed once per year and separate from the
Informal Observation Cycle) will include a pre-conference and a post conference meeting to ensure that
feedback on domain level performance continues to be provided even at point of formal evaluation. In
cases where formal evaluation results in a performance rating of ineffective a performance
improvement plan will be implemented to accelerate development of teaching quality to an effective
level.
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Action Step Person(s) Responsible Frequency and/or Evidence of
Timing Implementation
Completing of Formal | Principal, Asst. Ix/year for formal Formal Evaluation
Observations and Principal observation/evaluation | Documents

Evaluations

Process for Implementing Action Step

The school will utilize an evaluation plan that is compliant with the following requirements of ARS 15-
189.06 including:
e All teachers will have at least one evaluation per year by a qualified school evaluator
e The evaluation system will meet the below criteria:
o Is designed to improve teacher performance and student achievement
o Includes the use of quantitative data (representing 20-33% of the evaluation outcomes)
o Includes four performance classifications (highly effective, effective, developing, and
ineffective)

The Charlotte Danielson Framework for Teaching will be utilized to evaluate the teaching performance
component and will account for 80% of the teacher evaluation rating.

Student academic data will account for the remaining 20% of the teacher evaluation rating. Student
academic data utilized will include a combination of proficiency and growth data obtained through
school level assessments, as well as teacher created Student Learning Objectives (SLOS). The exact
data sources, targets, and point values will be determined by the school Principal and may vary by
subject area and grade level taught. The incorporation of student data into the overall evaluation rating
ensures that focus remains on development of improved practices that results in increasing positive
student outcomes.

At the start of each school year staff will be provided with an overview of the evaluation model.
Teachers will be provided with the specific student data to be used and the rating system for
consideration of this data. Creation of Student Learning Objectives and discussion of teacher specific
goals and student data will be ongoing during the informal observation and feedback cycle occurring
bi-weekly.

Starting in January the Principal will begin to implement the formal observation process, to evaluate the
Teaching Performance Component of the evaluation. Each teacher will complete a self-review utilizing
the domains and sub-domains of the Charlotte Danielson Framework for Teaching, as well as a review
of student level data. A date and time for formal lesson observation will be established. Prior to the
observation date a pre observation meeting will be scheduled for each teacher. This provides the teacher
with an opportunity to share lesson plans, discuss the self-review, and provide any additional context
about the lesson to be observed. After the pre-conference, the principal will observe the lesson at the
established date and time and utilize the Charlotte Danielson Framework for teaching to guide their
observation and assessment. A post observation meeting will then be scheduled, for a date no later than
2 weeks after the observation. In this meeting the principal will discuss areas of strength and provide
feedback on opportunities for growth based upon evidence collected during the observation. Action
plans and follow up steps will be identified.

During the late spring/early summer the principal will finalize collection of student data outcomes for
each teacher. A final evaluation meeting will be scheduled for each teacher. During this meeting the
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principal will review the results of the Teacher Performance Component and will present the Student
Data Outcomes information. The teacher’s overall rating (80% Teaching Performance and 209%
Student Data) and performance designation (highly effective, effective, developing, and ineffective)
will then be provided. Action plans and follow up steps will be identified.

Professional Development

Development Plan

Principal

Action Step Person(s) Responsible Frequency and/or Evidence of
Timing Implementation
Creating Annual Head of School, Ix/year, updated Professional
Professional Principal, Assistant throughout the year Development Plan

Process for Implementing Action Step

Prior to the start of each school year the school leaders will collaborate to create the school Annual
Professional Development Plan.

To create this plan leaders will consider State or Federally mandated compliance topics, topics aligned
to state Department of Education initiatives, topics aligned to current research on instructional best
practices, topics aligned to school specific goals, topics aligned to teacher observation and evaluation
data, topics aligned to responses obtained from teachers in needs surveys, topics aligned to the program
of instruction and topics aligned to areas of need as demonstrated by student achievement and
outcomes.

After gathering relevant topics from the categories above leaders will work to prioritize topics by
determining which topics may provide skills and knowledge foundational to others, and which topics
are most impactful to achievement of stated school goals. In this way leaders will establish a focus on a
handful of specific training initiatives, ensuring that Professional Development opportunities are
intentional and focused, and meaningful efforts can be devoted to implementation of strategies
presented. For each focus area selected leaders will also consider what subgroup specific training may
need to be provided as relevant to that topic.

The plan will map what training is to be provided prior to start of school year, as well as a calendar of
topics for in year professional development. Some topics may be addressed multiple times in a
progressive fashion. A minimum of one large or small group formal Professional Development
opportunity will be presented each month, however Professional Development will also occur in
ongoing team meetings as well as in the informal observation and feedback cycle.

In the initial plan, openings will be left for timely Professional Development needs that surface during
review of student data in ongoing data meetings.
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Implementing the Principal, Assistant Ongoing Professional
Professional Principal Development Agendas
Development Plan and Presentations,

Teacher Deliverables,
Observation Data and
Feedback Session Notes

Process for Implementing Action Step

Since the Professional Development Plan will be developed intentionally with an eye towards a limited
number of goal-aligned high impact strategies, there will be ample opportunity to focus on meaningful
implementation of strategies presented.

Topics that were mapped to be addressed multiple times will naturally provide a progression of training
opportunities. For example, English teachers may first attend a presentation on using rubrics to grade
student writing. During the informal observation and feedback cycle, this might be a focus area for the
principal. He or she might observe the teachers presenting and explaining the rubric to students, and
then providing aligned instruction. During the feedback session the principal might ask the teacher to
share a graded writing sample and talk through how he or she rated it. The principal might provide
feedback on how the teachers use of the rubric could be improved. During the next PD opportunity
teachers might be asked to individually score a writing piece, and then engage in group discourse on
how each teacher rated each element and why, with the intention unpacking the judgements teachers
were making and the evidence they were utilizing.

During staff meetings, shared Professional Development focus areas will be consistently revisited, with
report outs on status and progress on each area. During these meetings implementation of PD strategies
will be reviewed in the context of student data to determine if implementation is impacting student
performance.

Leaders will collect teacher feedback on each Professional Development session via survey. The
Survey will ask a series of questions aimed at understanding participant satisfaction, impact on
professional practice, how the teacher plans to implement what was learned, what the teacher believes
is needed to implement successfully, and feedback on how the session could be improved.

Monitoring Implementation and Follow-u

Observation and
Feedback Surveys

Completing Informal
Observation and
Coaching Cycles
Process for Implementing Action Step

Principal, Assistant
Principals

Bi-Weekly

The school Professional Development plan will identify focus areas for professional development, and
these focus areas will be incorporated into informal observation and coaching cycles. During feedback

10/19/2021 Idaho Collaborative Learning Partners - Revised Page 59 of 146
184



sessions the leader will provide teachers with input on their implementation of focus area strategies and
techniques. Goals created may align with these strategies as well.

Action Step Person(s) Responsible Frequency and/or Evidence of
Timing Implementation
Creating the Principal, Assistant 1X/year Professional
Professional Principal Development Plan, PD
Development Plan Agendas

Process for Implementing Action Step

During the creation of the Professional Development plan school leaders will identify the focus areas
for PD. With each designated focus area will come a determination of what subgroup specific training
will be needed. For example, if the school determines that early literacy is a PD focus area for the year
the school will incorporate specific trainings on topics such as improving exposure to vocabulary for
EL students, or how to bolster vocabulary development for students living in poverty. If in year data
review shows specific weaknesses in subgroup performance additional training opportunities will be
provided to address these needs.

Strategies for Effectively Serving Special Populations

The school can support the academic needs of a wide range of students, and it provides excellent support
for English Learners by combining words and images, as well as audio and visual content, and audio
translation when needed. Within the LMS teachers can provide modifications to curricular offerings to
meet the various educational needs of each student. Teachers may add to the curriculum and the learning
experience by uploading teacher developed material unique to the student population and can limit
distribution of those materials to specific students if the need should dictate. Teachers can also modify the
course delivery queue to accommodate slowing the delivery of course content and subject matter exposure
for each individual student as needed to allow students to move toward mastery of subject area content at
their own pace. In all cases of modifications, the state standards for instruction will provide the
parameters that modifications will adhere to. Additionally, topical supplementary information and
materials may be uploaded as required. Such material may consist of video tours of libraries and
museums, podcasts, and informative talks and reviews. Overall, the school envisions a personal learning
experience of the future that combines the best of online learning with its capacity for individualized self-
paced instruction, featuring an innovative, interactive curriculum.

After students are enrolled, the Charter School will ensure their success by providing a 1:1
groundbreaking tutorial that supports students with mentoring, highly qualified teachers, coaches, and
mentors vested in the students’ personal success. Home visits conducted both electronically and face-to-
face help families become familiar with supporting the children and young adults in their schoolwork.
Additionally, families will have educational materials and learning resources not only for the use of the
children but also to support family education to fully engage the students in learning activities. To be sure
the “Digital Divide” is narrowed, all students will receive a loaned laptop computer at no cost and
families will receive ISP reimbursement from the school so students can fully participate in the school’s
offerings. Supplied equipment will be configured, imaged, and have required software needed to assure
that students are able to fully participate in the educational program. Broadband connectivity is required
to optimize the learning experience. However, lesser bandwidth will allow access, but the user experience
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will be compromised. In rural areas, that may not have broadband available, students will be provided
“WIFTI hotspots” for connection through mobile carriers. In all cases, students will be supported as needed
to assure accessibility to the online program.

Upon enrollment a family “Learning Coach” will be identified to serve as the primary contact between the
school, home, and student. The learning coach can be the parent, legal guardian, or, for students at the age
of majority, the student themselves. The learning coach provides supervision of the student and acts as the
student advocate in interaction with school staff. The learning coach can request additional services for
the family, if needed, to facilitate the learning progress of the student. Services such as tutoring, referral to
family counseling, special education screening, health and welfare referrals, etc.

Beginning at first grade “Success Coaches” will be added to the services provided for families. The
success coach will foster a family relationship to assist parents and students in the support of educational
achievement. The coaching services include parent training, student motivation and attendance
monitoring and remedial intervention. Their activities will supplement the adult to student ratio and will
be an active part of the educational team for students. The coach assigned to a family will remain serving
the same family during the entire duration of the student’s enrollment in the school. Generally, the coach
to student ratio will be 50:1.

Special Education Population

All special education services at the school will be delivered by individuals or agencies qualified to
provide special education services as required by the State of Idaho. The school will be responsible for the
hiring, training, and employment of site staff and online staff necessary to provide special education
services to its students, including, without limitation, special education teachers, paraprofessionals, and
resource specialists. The Charter School will ensure that all special education staff hired or contracted by
the school are qualified pursuant to state policies, as well as meet all legal requirements. The school will
be responsible for the outsourcing or hiring, training, and employment of itinerant staff necessary to
provide all needed special education related services to students, including, but not limited to, speech
therapists, occupational therapists, physical therapist, behavioral therapists, and psychologists.
Parents/guardians will receive transportation funds to provide for any instructional services identified
through the IEP process.

Additionally, the school will provide special education instruction and related services in accordance with
the IDEA, State of Idaho requirements, and applicable policies and practices of the Idaho, Department of
Education. All special education services at the school will be delivered by individuals or agencies
qualified to provide special education services as required by the State of Idaho. Search and serve
practices will be employed to help assure that all students enrolled receive FAPE. The school will be
responsible for the hiring, training, and employment of site staff necessary to provide special education
services to its students, including, without limitation, special education teachers and paraprofessionals.

Search and Serve

Screening / Interventions

The school will not rely solely on parents to request special education services for their student but will
have a system in place to locate students in need of services. The school will screen all students for
disabilities within 45 calendar days after a student enrolls without appropriate records of screening,
evaluation of progress in school, or upon notification of concern by the parent. The school screening
procedures will include hearing and vision status and consideration of cognitive, academic,
communication, motor, social, behavioral, and adaptive development.
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If the screening process or review of records indicates a concern, the school will act, including but not
limited to the following possible pre-referral intervention strategies: vision or hearing acuity screening,
social or emotional interventions, academic interventions, such as remediation or programmatic
adaptations, referral to a pre-referral intervention team, etc. If the school suspects the student may be a
student with a disability in need of special education and related services, the student will be referred for a
full and individual evaluation.

Evaluation
To determine whether a student is eligible to receive special education and related services, the school
will conduct a full and individual evaluation to determine whether a student is or continues to be a student
with a disability under the IDEA. The evaluation will be conducted by a multidisciplinary evaluation team
(MET), which includes the IEP team members and other qualified professionals. The initial evaluations
and reevaluations will be completed within 60 calendar days. The 60-day evaluation timeline will begin in
either of two ways:
(1) If the evaluation is initiated by a parent, the 60-day timeline begins on the date the school receives
a written parental request for an evaluation.
(2) If the evaluation is initiated by the school, the 60-day timeline begins on the date the school
receives informed written consent to evaluate from the parent.

The 60-day timeline will conclude in either of two ways:

(1) If the school does not suspect the student has a disability, or does not believe an evaluation is
warranted, the school may refuse to conduct an evaluation by issuing a prior written notice (PWN)
to refuse to evaluate. The timeline ends on the date the school provides the PWN to the parents.

(2) If the school agrees to conduct an evaluation, whether it was initiated by the school or a parent, the
60 days conclude on the date the MET makes an eligibility determination—a decision as to
whether the student is or is not eligible to receive special education and related services.

The school will adhere to Idaho regulations regarding exceptions. Exceptions to the 60-day rule are
permitted in situations where the student changes schools while the evaluation process is underway or if
the parent repeatedly fails or refuses to produce the student for the evaluation. Under Idaho rules, the
school and the parents may agree in writing to extend the timeline by an additional 30 days if it is in the
student’s best interest.

Consent

Before the school conducts the evaluation, prior written notice proposing to evaluate the student and
obtain informed written consent from a parent will be provided. Prior to conducting an evaluation, the
school will obtain the parent’s informed written consent based on the MET’s review of existing data and
determination of what types of additional data to collect. In the case of a reevaluation, the school will
proceed with additional assessments if warranted without informed written consent once reasonable
efforts to obtain such consent from the student’s parents have been made without response.

Evaluation Procedures

In conducting an evaluation, the school will assess the student in all areas of suspected disability, using a
variety of assessment tools and strategies, not just a single measure or assessment, that provide relevant
information for determining whether the student is a student with a disability and the appropriate
educational program for the student. The evaluation will be sufficiently comprehensive to identify all of
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the student’s special education and related service needs, whether or not commonly linked to the disability
category in which the student has been determined eligible.

Evaluation Process

In order to ensure students are evaluated in all areas of suspected disability and determine whether a
student is or continues to be a student with a disability, the school will adhere to IDEA’s evaluation
process as outlined below:
1) Review of existing data

a) Current information provided by the student's parent(s)

b) Current classroom-based assessments

c) Teacher and related service provider observations

d) Formal assessments such as state and district-wide assessments

2) Team determination of whether to collect additional information in order to determine whether the
student is or continues to be a student with a disability:
a) If additional data are not needed to determine eligibility

Issue prior written notice to refuse evaluation
Inform parent(s) of the right to request additional data
Proceed to eligibility considerations

b) If additional data are needed to determine eligibility

Issue prior written notice to propose evaluation
Obtain parent's informed written consent
Conduct assessments, observations, etc.

3) Eligibility considerations
Upon review of all data the team will determine:

The present levels of academic achievement and functional performance of the
student

The student's educational needs

In the case of a reevaluation, whether additions or changes to the special education
and related services are needed

Whether the determinant factor is based on educational disadvantage

Whether the determinant factor is based on limited English proficiency

4) Eligibility determination
Based on the review of existing data and new data collected (if any),
and taking the eligibility considerations into account, the team will determine if the student is or
continues to be a student with a disability and his/her educational needs, specifically:

Whether the student has a disability

Whether the disability adversely affects the student's ability to access the online
general curriculum

And by reason thereof, whether the student needs special education and related
services to make progress in the online general curriculum

Consent for Initial Provision of Services
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The school will make reasonable efforts to obtain informed consent from the parent for the initial
provision of special education and related services to the student. If the parent fails to respond or refuses
to consent to services, the school will not provide the services and will not challenge the parent’s decision
by requesting mediation or a due process hearing. If the parent fails to respond or refuses to consent to
services, the school will not convene an IEP team meeting or develop an IEP for the student.
Implementing the IEP

The school will implement each student’s IEP as soon as possible following the IEP meeting at which the
IEP is developed. If an IEP is in effect from a former school prior to enrollment the student will remain in
“Stay Put” status and all former services will be continued and Virtual Preparatory Academy of Idaho’s
will provide special education and related services until such time a new change of placement IEP
commences. The school will ensure that IEPs are accessible to each regular education teacher, special
education teacher, related service provider, or other service provider who is responsible for implementing
that IEP, and that each of those individuals is informed of his or her specific responsibilities related to the
implementation of the IEP. All relevant the school personnel will be informed of the specific
accommodations, modifications, and supports that must be provided to each student in accordance with
his or her IEP.

Transfer Students

If a student with a disability who has an IEP in effect and who, during the school year, transfers to the
school from a school within Idaho, FAPE will be provided, including services comparable to those in the
IEP from the sending school until the school adopts the previous school IEP or develops and implements
a new IEP. In the case of a student with a disability who has an IEP in effect and who transfers during the
school from a different state, the school, in consultation with the parents, will provide that student with a
FAPE, including services comparable to those in the IEP from the sending school until such time as the
receiving school conducts an evaluation, if determined to be necessary, and develops and implements a
new IEP. In either case, the school will request records from the previous school within 5 school days.

IEP Team
IEP team membership will follow state and federal law. The school will be responsible for having the
following individuals in attendance at the IEP meetings:
1) Not less than one of the student’s parents, or the adult student, if legal rights have transferred (which, in
Idaho is at age 18).
2) Not less than one of the student’s regular education teachers (if the student is or may be participating in
the regular education environment).
3) Not less than one of the student’s special education teachers, or where appropriate, not less than one of
the student’s special education providers.
4) A representative of the student’s school who:
e is qualified to provide, or supervise the provision of, specifically designed
instruction to meet the unique needs of students with disabilities.
¢ is knowledgeable about the general curriculum.
¢ is knowledgeable about the availability of the school resources.
5) An individual who can interpret the instructional implications of evaluation results—who may be one
of the team members already serving in another role.
6) At the parent’s or school discretion, other individuals who have knowledge or special expertise
regarding the student, including related services personnel as appropriate.
7) Whenever possible, the student with a disability.
8) If postsecondary transition services are being discussed, the student and representatives of other
agencies who are likely to be responsible for paying for or providing transition services.
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9) If the public agency is considering a private school placement, a representative of the private school.
10)If a student with a disability was previously served under Part C of IDEA (early intervention related to
infants and toddlers), if the parent requests, the student’s Part C service coordinator, to assist in the

smooth transition of services at the initial IEP meeting.

Least Restrictive Environment

The school will follow the IDEA’s least restrictive environment (LRE) provision which requires that, to
the maximum extent appropriate, students with disabilities, including student’s in preschool, public or
private institutions, or other care facilities, are educated with student who are not disabled, and special
classes, separate schooling, or other removal of student with disabilities from the regular educational
environment occurs only when the nature or severity of the student’s disability is such that education in
regular classes with the use of supplementary aids and services cannot be achieved satisfactorily. In each
case, the [EP team must decide the most appropriate educational setting in which the student can receive a
FAPE given his or her unique needs. The IEP team will determine which environment puts the least
number of restrictions on the student’s opportunity to learn. In a situation where a student will not
participate fully with peers without disabilities, the IEP must include an explanation of why and to what
extent.

Continuum

The school will ensure that there is a continuum of alternative placements available to meet the needs of
students with disabilities who cannot be educated in the online program for part or all the school day. The
continuum will be designed to ensure that there is an appropriate setting for each student with a disability,
based on the student’s specific needs, and includes onsite classes, RSP instruction, tutoring, and home
instruction.

Students determined in need of itinerant or supplemental level of support will access the general
education curriculum with adaptations and modifications as outlined in their IEP within the general
education online delivery with their typical peers. Special education and general education teachers will
collaborate to make necessary adaptations and modifications within the online environment. Students
may receive more intense instruction in small groups (with or without general education peers) or one-on-
one sessions, depending on the specific needs of the students.

Students that qualify for the alternative state assessment, The Multi-state Alternative Assessment
(MSAA), will utilize a comprehensive program using an alternative curriculum which will include core
content, social skills instruction and daily living skills based on individual needs.

Alternative placements are considered when the online educational environment is no longer meeting the
needs of the student and the IEP team determines that a student needs more intensive supports and
programming. Alternative placements include home-based settings or removal from the program to a
more appropriate placement.

The Placement Decision

The placement decision will be made by a student’s team, including the parents and other people
knowledgeable about the student, the meaning of the evaluation data, and the placement options.
Placement will be last in a series of decisions and will occur only after a student is evaluated and an IEP is
developed. The appropriate goals, services, and supports will be determined before deciding where they
will be provided. Placement will be reviewed annually and will be individually determined for the student
based on the IEP goals and services to be provide. Factors that will be considered in determining
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placements include the educational benefits to the student with a disability, the non-academic and social
benefits to the student, and the degree of disruption that the student will cause to his or her learning and

the learning of others. Factors that will not be considered in determining placements include the student's

category of disability, the severity of the disability, and the availability or cost of placements or special
education and related services.

Assistive Technology & Accessibility

The school will provide students with Assistive Technology (AT) as defined by Federal IDEA
2004. “Any item, piece of equipment, or product system, whether acquired commercially off the
shelf, modified or customized, that is used to increase, maintain, or improve the functional
capabilities of a student with a disability.” IEP teams will consider assistive technology needs for
every student with an IEP. Students determined in need of assistive technology will have access to
screen readers, text readers, dictation and word prediction software, large monitors, touch screen
monitors, communication devices, alternative keyboards and mice, and other assistive technology
as specified in the students’ IEP.

The charter school will provide an array of adaptive technologies consistent with best practices in
the field to assure access to the learning programs for all students. Specifically, the following
supplemental support adaptions will be provided:

' Speech to Text
0_gger transcribe, translate, generate video captions & more. Includes
auto-punctuation, auto-save and timestamp

.))) Speak It! Text to Speech

Highlight any text for it to be read out loud

Online Document Annotation and Markup Tool
You can highlight, underline, and strikethrough text in PDF and
other document formats. You can also add text boxes, shapes, and

images.
Kami works with Google Drive, OneDrive, and Canvas

d e Sm OS Online Calculators
Graphing, Scientific, Four Function and Matrix

2 Reading Support

Rewordify.com L text to multiple reading levels without changing the content

Understand what you read. ov?rers ex on'.lullperea mg_eveswn out changing the conten
delivered. Classic literature available

Voice Recording

€27 Can be used to support students who need to provide verbal
(n S

s responses or for teachers to provide auditory support. Can be sent
as a link and embedded into text

StrongMind and eDynamic courses include Text-to-Speech software to help students who may have

deficiencies or trouble reading. The courses also include Audio-to-Text translation software allowing for
both text and audio translations in multiple languages. The Canvas LMS has been evaluated by WebAIM,
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a third-party authority in web accessibility, according to WCAG 2.1 standards. Testing is regularly
conducted using automated tools, assistive technology (such as screen readers, keyboard testing, etc.), and
coding best practices. As of August 2018, WebAIM certifies Canvas to be substantially conformant with
Level A and Level AA of the Web Content Accessibility Guidelines version 2.0.

Teachers can provide accommodations based on student needs in Canvas in the following areas:
Testing and Quizzes

Modification of Teaching Materials

Audio to Text

Translation of Language

Etc.

Within the AMP (Accel Management Platform) system, both curriculum and courses allow teachers to
adapt their courses. Canvas is the LMS used by all students. Cavas has been rated by WebAIM
certification that Canvas is substantially conformant with Level A and Level AA of the Web Content
Accessibility Guidelines version 2.0. Teachers can also adapt any lesson in the live web conference
sessions with students. Teachers have access to lesson modification tools and can create custom
assessments. Teachers can personalize a student’s learning path by assigning supplemental or enrichment
content and by allowing the student to accelerate or slow down in a course. They can also add content
specific to any courses as required by IEPs or 504 accommodations. The assigned resource teacher will
consult with the online teachers to determine the best and most effective modifications to be made. The
resource teacher will facilitate the modification of the student’s learning plan to reach the stated goals in
the student’s IEP.

All students will be provided the technology required to participate in the charter School program. At no
cost to students or their family, a loaned laptop computer will be provided as will reimbursement for ISP
costs associated with ISP subscription during the time students are enrolled in the charter School. As
needed, assistive technology will be provided at no cost as is required and specified in the student’s IEP.
To help alleviate the lack of broadband services in some communities a “Cellular Hotspot” will be
provided. The lack of broadband access is the only limiting factor for the population targeted for services
by the charter School.

The school recognizes its legal responsibility to ensure that no qualified person with a disability will,
based on disability, be excluded from participation, be denied the benefits of, or otherwise be subjected to
discrimination under any program of the school. Any student, who has an objectively identified disability
that substantially limits a major life activity including but not limited to learning, is eligible for
accommodation by the Charter School. A 504 team will be assembled by the Principal of the Charter
School and will include parents/guardians, the student, and other qualified persons knowledgeable about
the student, the meaning of the evaluation data, placement options, and accommodations. The 504 team
will review the student’s existing records, including academic, social, and behavioral records and is
responsible for deciding as to whether an evaluation for 504 services is appropriate

Plan for Students Who are Academically Low Achieving

The gap in achievement between students from different socioeconomic and racial/ethnic backgrounds is
one of the most persistent challenges facing educators, a challenge that has become increasingly
imperative for schools to conquer as they struggle to meet goals. The Response to Intervention (RTI)
model is used as a vehicle for closing the achievement gap between different subgroups of students. The
RTI model identifies three distinct tiers of service delivery. Most of the students’ will need only Tier 1
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services, the least expensive and most broadly available options for serving needs. A smaller percentage
of people, however, will need more specialized assistance, or greater “dosages” of intervention; Tier 2.
The third tier is reserved for those students who need the most intense assistance. The success of this
intervention model hinges on teachers’ and administrators’ ability to keep as many students in the primary
and secondary intervention as possible, thereby concentrating resources on those students most in need of
intensive aid, those in Tier 3. In applying the RTI model on a school-wide basis, schools are expected to
change the allocation of resources and re-engineer their design and delivery of instruction in keeping with
the tenets of the three-tier approach. Such reallocation of resources is projected to boost the academic
performance of all students, not just those undergoing screening for possible entry into special education
programs.

This model is applied at Virtual Preparatory Academy of Idaho through the following methods:

a. Screening: Placement tests, used in conjunction with any other assessment portfolio
information we have on the student and placement according to that screening (of course,
we never use a single data point — and this does not apply to certain populations, such as
students with IEPs or EL).

b. Progress Monitoring: Virtual Preparatory Academy of Idaho will use the iReady to
monitor students’ progress against national standards. In addition, teachers will use iReady
Benchmark assessments to monitor progress on specific strands via curriculum-based
measures (weekly, on average). Students with IEPs have goals and objectives with skills
that are directly linked to standards and benchmarks, and weekly probes are taken to
progress monitor students toward the annual goals and objectives.

c. Intervention: In Tier 1, all students in the class receive differentiated instruction from the
teacher. In Tier 2, the student who is struggling or identified as at-risk, works with
intervention programs or groups to fill in gaps in learning. The student still receives
instruction from the classroom teacher that is supported by the intervention programs. In
Tier 3, students who are still struggling while receiving intervention from the teacher as
intervention programs begin the Intervention Assistance Team process.

By not tracking students academically, we avoid labeling and lowering expectations for some students at a
young age; the philosophy of the Charter School is that all students work on an equal playing field, with
systems in place that foster an individualized-learning pace, with high, yet appropriate, expectations for
all. The long-term relationships students and families build with school staff will help identify and
nurture students who might otherwise slip through the cracks in a more institutional school environment.
If students are not progressing appropriately, even with differentiated instruction and informal strategies,
the Charter School and parent will continue to work together to refine strategies for success, including
potential referral to the Student Support Team for more formal levels of support and intervention.

Virtual Preparatory Academy of Idaho will have a no social promotion policy, which means that we use
various assessments to determine the appropriate grade level of a student. Specific performance goals
will be established once baseline data is available. The diagnostic and prescriptive nature of online
learning enables Virtual Preparatory Academy of Idaho to custom-tailor curricular materials to individual
student needs and monitor their progress. The program itself generates instructional assignments to
promote proficiency in areas of weakness.

Plan for Students Who are Academically High Achieving
The online format allows for a high degree of differentiation and use of the multiple intelligences such
that a student’s unique talents and gifts are accentuated through implementation of this curriculum.
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A student identified as academically high achieving is easily afforded the opportunity for enrichment and
acceleration in the flexibility offered through this curriculum. In fact, philosophically, all students at the
Charter School will essentially be treated as academically high-achieving students - they will benefit from
Personalized Student Achievement Plans and will be guided in a learning experience designed to build
strong fundamentals in an enriching, challenging context. Lessons will feature an “Above and beyond”
segment that provides supplementary materials and suggestions for further study, allowing a continuum of
learning possibilities. Teachers will guide students to the appropriate materials based on their
Personalized Student Achievement Plans and goals and will help students challenge themselves and
exceed their goals at every step. The curriculum offers the flexibility for students to work beyond grade
level. Coursework includes numerous Advanced Placement options for advanced high school students.

Professional Development Plan

The school calendar provides for ten (10) days of staff development at the beginning of the school year
and three days at the end of the school year. Also, additional staff development days may be scheduled for
an additional four (4) days if the need should arise.

Learning best occurs when teachers and administrators are well-prepared, best practices are employed, the
students are engaged, and the lessons suit individual needs. The school educational approach features an
innovative curriculum, a high degree of connectivity and personalized attention, intensive teacher training
and inquiry-based student-centered learning. Its program focuses on practical application of knowledge
and strong parent and community involvement. Through effective use of technology, it enables teachers to
custom-tailor academic programs to the students’ unique skills and interests, all aimed at optimizing the
students’ learning experience.

Personalized instruction and continuous assessment are cornerstones of the Charter School. All staff will
receive numerous hours of in-service education related to online student engagement, boosting
achievement in the online environment, monitoring student progress in the online environment, working
with subgroups in the online environment, and other topics. They will also receive professional
development in both in-person and online modalities. Along with participation in online professional
learning communities, staff will be trained in techniques of differentiated instruction, enabling them to
identify students’ learning styles and to create learning activities compatible with the students’ needs. At
the same time, the staff will be trained to use various assessments and how to interpret those results to
personalize instruction for based on individual student needs. The school professional development
program design is based on needs as measured by surveys, interviews, and observation; and the
experience of the personnel, who remain up to date on new as well as tried-and-true teaching methods and
strategies. Staff will receive up to two weeks of training before the school year begins, and ongoing
training will continue throughout the school year, based on detailed assessments of staff and student
needs.

The school, using staff development tactics, will determine the goal for the implementation of each Idaho
learning standard and carryout an evaluation of effective of implementation. Prior to the start of each
school year the school leaders will collaborate to create the school Annual Professional Development
Plan. To create this plan leaders will consider State or Federally mandated compliance topics, topics
aligned to state Department of Education initiatives, topics aligned to current research on instructional
best practices, topics aligned to school specific goals, topics aligned to teacher observation and evaluation
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data, topics aligned to responses obtained from teachers in needs surveys, topics aligned to the program of
instruction and topics aligned to areas of need as demonstrated by student achievement and outcomes.

After gathering relevant topics from the categories above leaders will work to prioritize topics by
determining which topics may provide skills and knowledge foundational to others, and which topics
are most impactful to achievement of stated school goals. In this way leaders will establish a focus on a
handful of specific training initiatives, ensuring that Professional Development opportunities are
intentional and focused, and meaningful efforts can be devoted to implementation of strategies
presented. For each focus area selected leaders will also consider what subgroup specific training may
need to be provided as relevant to that topic.

The plan will map what training is to be provided prior to start of school year, as well as a calendar of
topics for in year professional development. Some topics may be addressed multiple times in a
progressive fashion. A minimum of one large or small group formal Professional Development
opportunity will be presented each month, however Professional Development will also occur in
ongoing team meetings as well as in the informal observation and feedback cycle.

Staff development will be provided in three categories of interest divided by:
e Early Education and Elementary Education
e Middle School Education
e Senior High School Education

Early Education and Elementary Education

In addition to the general topics teachers of this level will receive in depth assistance delivered by experts
in reading and facilitating the planning of reading intervention measures appropriate to grade level and be
guided in sheltered English immersion instructional strategies

Middle School Education

In addition to the general topics, teachers of this level will receive in depth assistance delivered by experts
in departmentalized mathematics and English language development. The teachers will be guided in
sheltered English immersion instructional strategies and modifications of curriculum delivery to meet the
needs of special populations.

Senior High School Education

In addition to the general topics teachers of this level will receive in depth assistance delivered by experts
in departmentalized mathematics, science, and English language development. The teachers will be
guided in sheltered English immersion instructional strategies and modifications of curriculum delivery to
meet the needs of special populations. In addition, they will be provided information on Career/College
Planning for students and college admission requirements.

The charter school provides teachers/supervisors with ongoing training and devotes 15 days the first year
and 15 days each additional year towards professional development. Professional development
opportunities prior to the start of school are represented in the structured school calendar depicted above.
The calendar specifies ten (10) days of staff development prior to the start of school.

Teachers new to the charter school and those returning receive and participate in two weeks of pre-service
training. This training gives teachers a solid set of tools, strategies, and resources to help them implement
the curricula successfully and foster success in students.
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Week (1) of pre-service training is presented by charter school staff in a style that models the effective
teaching strategies teachers are to use in their virtual classrooms. Not only do participants learn about
effective teaching strategies, but they also experience them. During each day of the five-day training
teachers explore, practice, and apply pedagogical philosophies, and strategies in community building,
classroom and/or online educational management, informal and formal assessment, and effective
teaching.

During Week (2) of pre-service training, new teachers are joined by returning teachers. During this
week, teachers apply their new knowledge gained during Week (1) at a more in-depth level. Teachers
work together to become familiar with their curricula, identify and apply effective teaching strategies, and
connect with standards. Teachers then write lesson plans to reflect these goals. They also practice
implementing on-line lessons for their peers and supervisors gaining valuable feedback to ensure that their
first days in the on-line classroom are confident and successful. During training, teachers also receive
brief checklists outlining the essential elements that should be evident as they teach language arts, math,
science, and social studies.

Teachers receive ongoing support during weekly group meetings and an additional five in-service days
throughout the year. A charter school newsletter is also sent out to staff on a regular basis providing
updates, hints, reminders, and other information gleaned from student performance data that supports and
guides in meeting the needs of students.

Staff development at the charter school will be tailored to the student population and to instructional
strategies. Workshops provided for teaching staff will include, but are not limited to, reclaiming youth at
risk, resiliency training, and the application of technology in instructional settings, Common Core State
Standards, assessment, and the development of learning plans.

To reward excellence in teaching and mentoring, charter school staff have a professional track including a
variety of seminars and conferences teachers may attend based on their individual professional
development plan. The charter school will allocate resources to professional development opportunities
as part of the efforts to attract and maintain highly qualified staff.

The charter school is committed to providing continuous opportunities to better teaching and leadership at
the charter school. Teachers will engage in pedagogy trainings as well as development opportunities in
subject matter, licensure, or continued education experiences in their fields. The approach is two-fold.
Teachers and leaders will work on their own development in their fields of expertise as well as receiving
cross-curricular training to understand curriculum implementations. This is crucial for teachers and
leaders to be effective; they must maintain a high standing in their own respect and take ownership of
their careers. This leads to the second of our approach; a focus on curricular, instructional, and
instructional-climate strategies to improve student success. Teachers and leaders must be armed with the
confidence, knowledge, tools, and experience to maximize effectiveness. We therefore pair student
performance data, parent satisfaction data and climate findings with instructional strategies that reinforce
progress and success or meet the need to change what is ineffective.

During training, teachers also receive brief checklists outlining the essential elements that should be
evident as they teach language arts, math, science, and social studies. They understand that these
checklists can and will be used for the review of their teaching practices in action. Teachers are
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encouraged to keep their checklists in a prominent or easily accessible place so that they have an ongoing
reminder of key aspects of an effective learning environment.

Financial and Facility Plan

Fiscal Philosophy and Spending Priorities

The leadership of the school maintains the philosophy of assuring that teachers have the resources and
tools to teach, and students have the resources to learn. Additionally, priority is given to the safety of staff
and students as the school culture remains highly correlated to student achievement. Working within the
constraints of state budget allocations derived from the support unit calculations, the Board will each year
set and revise expenditure goals for the up coming school year to assure students, staff, and families can
fully participate in the school program.
Expenditure Priorities:

e Fully licensed professional teaching and leadership staff.
State of the art online curricular offerings.
Equipment to support student learning in an online environment.
Student assessment and progress reporting.
Teacher professional development.
Leadership development
School operations
Board training.
Family outreach

Facilities

The fundamental design of the proposed charter school is to serve chronically absent and underserved
youth within a statewide general population through on-line learning. The facilities needed for the school
are minimal due to the instructional program design. Students will be assigned to teachers that are
available in proximity of the student’s home addresses. Teachers will be teaching on-line classes from a
home office and will carry out teaching and other duties as required from their home offices. The location
of the proposed administrative and student tutoring facility will be chosen considering its proximity to
travel options and itinerant housing availability for staff travel. The proposed facility will be the center of
school administration and provide for student parent conferences, IEP meetings, and in person staff
development when required. All other facility needs will be rented/leased on an as needed basis to
accommodate student residence location within the state for state testing, IEP meetings and other
meetings scheduled with parents and guardians in mutually agreed to locations. The primary offices and
meeting room requirements are described below.

The required facility will comprise an ~ 4,000 sq. ft. interior space with adjacent parking and access to
public transportation in the Boise Idaho area. The 4,000 sq. ft. will house a central school office, meeting
rooms, and other space needs as follows:
e (1) Main Office/Reception
(2) Gender Neutral Restrooms
(4) Staff Offices
(1) Meeting Rooms
(1) Food preparation Area
(6) Individual Meeting Rooms for Individualized Instruction/Teacher Conferences
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(1) Large Training Room
e  Various Storage Areas

The facility will be on a lease basis. Current research on median lease costs of a facility in the Boise area
is ~$23/sq. ft.

From the realtor: “As is always true, much depends on what type of product you're seeking, plus location,
condition, term, amount of tenant improvement, etc. That market is tight like so many . . . I think we
could find you a space for that rate, all in. I even believe we could find you something under that
number. I'd feel better if you gave yourself a cushion at $25 PSF, + electric and janitorial but also feel
that if you're not looking for Class A space downtown, we could find you something in the range that
you've suggested. [$23 sq. ft. was suggested]”

The floor plan shown below is an example of the required space utilization that meets the needs of the
school as outlined in the charter application and accounted for in the budgeting for startup and the
following school years.
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3,850+ sf

Cost estimates are based on the following: Building ~$18.00/sq. ft., Utilities ~$3.00/sq. ft.,
Custodial/Common Area Maintenance ~$4.00/sq./ft. Contract terms and conditions and sample contract
cannot be supplied until charter is granted.

The following real property has been located and serves as a sample of property that may be available in
the specified price range and area of Boise:

Alpine Pointe Professional Office
13960 W Wainwright Dr.
Bosie, ID 83713
$18.50 SF/Yr/FSEJ
Available 3,939 SF
The timeline illustrated below for lease of a facility serving the intended purpose assures the facility

considerations will be in place well before the start of the school year in 2022. Securing the facility will
follow the indicated timeline.
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Facility Timeline

Month Notice Action Completion
December 2021 Commission Initiate Charter Ongoing
Approval of Implementation
Charter
February 2022 Facility Selection | Engage Relator in Identify Acceptable Location and
Underway Boise Area Facility
April 2022 Finalize Lease of Facility Facility Open for Occupancy
Facility Improvement as
Needed
August 26, 2022 | Staff Development Inservice School Operations are Underway
Begins Meetings in
Facility

Transportation and Food Services

The charter school is a completely online offering in the state of Idaho. Food services will not be offered.
Transportation will be provided for students/parents or guardians to attend state testing sites, IEP,
meetings, and one on one counseling/tutoring sessions as required.

Financial Management and Monitoring Plan

It is anticipated that the Board will use the services of an ESP. A contract with Accel is
under consideration however no contract has been issued and will only be issued after the
development and issuance of an RFP through the competitive bidding process outline in
Idaho regulations. In any event, if the Board contracts with an ESP, through a State of
Idaho approved procurement process, the VPAI Board will have complete autonomy over
the charter school budget, school operations, and management. All other expenditures will
either be approved through the budget process or, if additional expenses arise previously
unaccounted for in the budget, the school staff will provide information regarding the
expenditure and the rationale to the Board prior to the expenditure, which is subject to
their consideration and approval. The Virtual Preparatory Academy of Idaho Board will
select an independent audit firm.

Prior to the charter being enacted, the VPAI Board will approve an internal controls
policy and procedure aligned to state and federal law. The Board Treasurer will be
charged with the management of the financial affairs of VPAI and will have the power to
recommend action concerning the Board’s affairs to the Chair. The Treasurer will cause
to be kept and maintained, adequate and correct books, accounts of VPAI assets and
transactions, and accurate financial reports.

The Treasurer will send or cause to be given to the members of the Board such financial
statements and reports as are required to be given by law. VPALI financial records and
reports will be open to inspection by any Board member or state official at all reasonable
times. The Treasurer will be the chair of the Finance Committee, will prepare a budget in
conjunction with the Head of School, and will monitor financial compliance to the
annual budget. The Board Chair will appoint and head an annual audit committee to
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oversee the successful completion of the annual audit and address any audit
exceptions that may be identified. Specifically, the Treasurer shall:

= Keep or cause to be kept adequate and correct accounts of the corporation’s properties,
receipts, and disbursements.

= Always make the books of account available for inspection by any Trustee.

= Deposit or cause to be deposited the corporation’s monies and other valuables in the
corporation’s name and to its credit, with the depositories the Board designates.

= Disburse or cause to be disbursed the corporation’s funds as the Board directs.

= Render to the Chair and the Board, as requested but no less frequently than at the beginning of
each quarter, an account of the corporation’s financial transactions and financial condition.

= Prepare annual financial report and budget.

= (Cause to be made a full and complete audit of the financial statements of the school as
required in section 67-450B, Idaho Code. The auditor shall be employed on a written contract.
One (1) copy of the audit report shall be filed with the state department of education, after its
acceptance by the board of trustees, but not later than October 15.

= Prepare any reports on financial issues required by an agreement on loans.

The school has chosen to contract for back-office support. Listed below is the
framework that will establish the conditions for ESP support and the basis of RFP
development to comply with Idaho procurement laws. The selected ESP will provide
the following services:

Financial Accounting
The ESP will deliver comprehensive business management services including accounting services that
follow Generally Accepted Accounting Principles in managing and reporting school financials.
e The ESP will follow a common fiscal year that begins on July 1 and ends June 30 of the
following calendar year.
e The ESP will submit ongoing comprehensive financial reporting, including Balance Sheet,
Revenues and Expenditures.
e The ESP will submit reports electronically to the Board and school leaders.
e The ESP finance staff will be experienced in working with systems and have experience
serving other charter schools.

Budgeting
The school will adopt a budget prior to the commencement of the fiscal year. In accordance with the ID
Open Meeting Laws, the school’s adopted budget will be posted on school’s website before its adoption.

Auditing

The school will have an audit of its financial accounting records conducted at least annually by an
independent certified public accountant. The school will hire and contract with an independent certified
public accountant for audit services while ESP will support the Board with all necessary documentation
and follow-up.

Bookkeeper and Accounts Payable Services

The ESP will provide all services related to accounting including Accounts Payable. Services include:
e Serve as an invoice payment processor for school operations invoices
e Reconciliation of bank and credit card statements
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e  Run payroll services and reporting.

e Data entry and payment issuance for approved vendors and expenses.
e  Management and reporting of expense claims.

e Reconciliation of account receivables and payables.

e  Preparation and management of cash flow forecasting and reporting.
e  Preparation and distribution of common reports.

Payroll Services

The ESP will provide all employment/payroll services including filing of required tax reports, related
payments, and employee W-2s. Monthly reports will be provided to the VPAI Board, and the
treasure will work in cooperation with the VPAI school staff to reconcile financial
statements.

Board Capacity and Governance
The Bylaws define the makeup of the Board:

“The number of Trustees of the non-profit corporation shall be not less than three (3) nor more than
five (5). The Board shall fix the exact number of Trustees, within these limits, by Board

resolution or amendment of the Bylaws. As of the date on which these Bylaws are

adopted, the exact number of Trustees is fixed at three (3).

The names of the three initial trustees are noted in the Articles of Incorporation.”

“ARTICLE VIII: Initial Board of Directors
The names and addresses of the initial Board of Directors are as follows:

Sonja Howerton
5499 N Discovery PI
Boise, Idaho 83713-5406

Marjory Scott
5499 N Discovery PI
Boise, Idaho 83713-5406

Joe Shalleeta
5499 N Discovery PI
Boise, Idaho 83713-5406”

Upon charter approval additional Board members will be seated to provide for five board seats and term
limits will be defined for each member on a rotating basis to permit the existence of a quorum of members
for the future.
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Founding Board Chair:

SONJA HOWERTON
10448 McKinley Street, Nampa, ID 83687 + 208-869-8138 + sonjahowerton
@yahoo.com

SUMMARY OF QUALIFICATIONS

= Innovative business leader with a variety of educational and community-focused programmatic
expertise

= Exceptional leader with a track record that demonstrates self-motivation and initiative

= Team-spirited professional, focusing on positive and proactive outcomes and success metrics

= Strategically focused to accomplish business, operational, budgetary, and marketing objectives

Employment History
Idaho Network of Children’s Advocacy Centers 7/2021 — Current — Boise, ID Director

- Train, support, and collaborate with state-accredited children’s advocacy centers to support
victims of childabuse

- Develop and direct professional development events that support state-wide advocacy efforts

- Collaborate and support Multi-Disciplinary Teams that strengthen networks and

support for top-qualitycommunity support for children maltreatment cases
- Lead and direct state efforts in accordance with the National Children’s Alliance

- Write and initiate state, local, and governmental grants that fund and support programmatic
and operational functions
- Inspire community action and victim healing through events and promotional efforts, social

media, and supportgroups
- Manage state data points on programmatic services and supports

- Develop and lead Board of Directors in strategic plans and initiatives

Nampa First Church of the Nazarene
Youth and Young Adult Assistant 12/2020 — Current — Nampa, ID

- Coordinate youth programming logistics including communication, event
coordination, databasemanagement, social media, and promotion
- Communication strategy to keep parents informed and communicate program logistics via

work-streams andcustomer relationship management software
- Develop and coordinate strategic multimedia resources

Heritage Academy
State Reporting Specialist & Board Clerk 8/12 — Current — Jerome, ID

- Specialize in state reporting software and data alignment
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- Prepare and distribute Board materials, and communications

Stride, Inc. (K12, Inc.)
Program Manager 10/12 — 11/20 — Remote, ID

- Led large, global, and often virtual groups of multi-disciplinary teams of highly-talented
professionals

- Developed and refined project plans that specified goals, strategy, staffing, scheduling,
identification of risk,contingency plans, and allocation of available resources

- Coordinated the execution of tasks for successful project plans

- Strategized and deployed programmatic promotion and awareness campaigns across a variety
of proprietaryand social platforms for awareness that drove programmatic growth and success

- Collaborated with cross-functional team to strengthen programmatic quality and value,
and maintained relationships with other departments by recognizing dependencies in order
to assess potential partnerships

- Measured project performance with a variety of tools and techniques that monitored the
progress of projects,identified and quantified variances, performed corrective actions, and
communicated to stakeholders

- Evolved processes, tools and metrics that enabled effective and efficient delivery of
company projects andprograms

- Innovated new programs and projects that increased customer satisfaction and retention

- Managed team of 40 contracted staff to meet programmatic objectives

- Trained, coached, and mentored junior staff and contractors

- Authored monthly reports and regularly presented to communicate success and opportunities of
programs

- Evaluated and developed organized reporting structure for program success measurements and
data tracking

- Structured, developed, tracked, and reported budgets

Heritage Community Charter School
Director of Business, Marketing & Community Relations 8/11 — 1/12 — Caldwell, ID

- Managed student data systems to track enrollment, attendance, and grading

- Strategized start up planning and continued maintenance of daily school business

- Networked with community leaders and organizations to maintain public presence and
perceptions of success

- Researched and coordinate grant writing and fundraising activities

- Coordinated procurement of curriculum resources for classrooms

- Lead student programming to stand up student leaders and inspire community

K12, Inc.
Local Development Manager 6/05—-7/11-NV, UT, ID

- Scheduled, coordinated, and led over 200 events annually that increased awareness of
educational programsand choices

- Growth of school enrollment from 300 students to over 3,000 in 4 years

- Developed public relations outreach through community involvement and sponsorship
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opportunities

- Managed special task team and parent volunteer support to help facilitate state coverage and
exposure

- Maintained rigorous travel schedule

- Tracked and reported budget controls and reports along with weekly expense reporting

- Initiated community building events that increased our states retention of applicants

- Communicated and presented regularly about success in our state

« Telecommute with self-motivated independence

Northwest Children's Home Caldwell Education Center
Building Administrator 10/02 — 8/05 — Nampa, ID

- Coordinated daily business activities related to running a small private school program,
including budgeting andHR controls

- Developed networking connection in the community through service club membership,
general fund development outreach and business networking and presentations with the
focus to increase communityparticipation and donor relationship development

- Created promotional materials to gain new clients and educate possible donors about
education daytreatment programs

- Maintained working relationships with local agencies and support groups designated to aid
and assist familieswith mentally ill children. Including: School districts, Health & Welfare,
and Private counseling and service agencies

- Assisted teachers and students in their classrooms with assignments, discipline, and curriculum
need fulfillment

- Preserved discipline codes and guidelines and researched new methods that would
benefit students andteachers in the school setting

- Coordinated staff training and development to meet requirements and codes for special school
status

Better Business Bureau, Inc.
Marketing & Events Coordinator 12/97 - 10/02 - Boise, ID

- Hosted and led speaking series in local schools to inform and educate students about consumer
education

- Developed enhanced one on one business relationships with professionals in the pursuit of
financial sponsorshipsand funding of several Bureau organized programs

- Budgeted annually for large business recognition event

- Maintained communication efforts with current customers/members for the entire
Bureau system throughmonthly newsletters

- Strengthened communication with professional businesses and public/media presentation

- Designed and published advertisements for promotion in local print media

- Coordinated and assisted in the promotion of television and radio campaigns

*  Obtained a wide variety of industry and general consumer information knowledge for the use of counseling andsmall and large
group presentations and continuing educational seminars for professionals
*  Managed and enhanced several special focus programs and events with limited budgets

EDUCATION
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12/97 Bachelor of Business Administration Boise State University — Boise, ID

6/11 MBA in Marketing Grand Canyon University — Phoenix, AZ
6/14 Project Management Course Certificate Boise State University — Boise, ID
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Joseph P. Shulleeta

Boise, Idaho

Objective

Experience

Education

10/19/2021

To maintain an active lifestyle that includes new challenges and professional growth
opportunities in education.

2004-present Westat Research Rockville, MD

Positions: Supervisor of Standardized Assessments, Hiring Supervisor, High School

Transcript Study, Assessment Coordinator, Assessment Administrator

e Collaborative planning with School Coordinators, Assessment Administrators and Field
Managers to administer National Assessment Educational Progress (NAEP).

e Recruit, interview,and hire field staff for data collection in collaboration with Field
Manager.

e Staff selection, assignment, training, virtual meetings, supervision and evaluation.

e Electronic Submission of Field Data, Expenses, Time Sheets, Reports. Use of Excel
Spreadsheets, Zoom, MS Word, Outlook 365, Surface Pro Tablets, Routers, Mifi.

e Administer standardized assessments electronically in public and private schools.

e Work Areas: Idaho, Oregon, Utah, Texas, Washington, and Wyoming.

1997-2003 Roseburg Public Schools Roseburg, OR
Principal, Winchester Elementary School (K-6)

e Supervise operation: Safety, Staff Evaluations, Curriculum and Facilities.
Manage Staff Selection process by screening, interviewing and hiring.

Stayed informed to implement Federal, State and Local requirements.
Resolution of Conflict with staff and community (confidential/professional).
Prepare and Manage a School Site Budget.

Actively Engaged: Team Meetings, Community Partnerships (PTA & Volunteers).

1995-1997 Oakridge Public Schools Oakridge, OR
Principal, Westridge Elementary School (4-6)

e Supervise school operation: safety, staff evaluations, curriculum and facilities
e Special Education Director for the school district

e Participation at monthly School Board Meetings.

e Participated in fund raising and grant writing to supplement school program

1977-1995 Multnomah Education Service District (K-12) Portland, OR

Coordinator of Special Education

e Supervise and Coordinate county-wide school program and services to SpEd students.

e Conduct Teacher Training, Staff Meetings, and prepare/implement grants.

e Prepare, Submit and Implement Special Ed programs through Resolution of
Services.

1975-1977 Boise School District Boise, ID
Consulting Teacher (K-12)

e Behavior Consultant for special and regular classroom teachers.

e Prepared and implemented grants for the district.

e Teacher Training and grant writing with NWRL

1973-75 Rowland Heights School District Rowland Heights, CA
Middle School Teacher (6-8)
1970-1973 Los Angeles City Schools Los Angeles, CA
Special Education Teacher (9-12)
1995-1997 University of Oregon Eugene, OR

Idaho Collaborative Learning Partners - Revised Page 81 of 146

206



References
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e Ed Administration Degree, Principal Endorsement

1971-1974 California State University
e Standard Secondary Teaching Credential

e Standard Services Credential — Special Education
e B. A Degree

e M.A. Degree

1969-71 East Los Angeles Community College
e A.A. Degree

Westat, HR 1-800-627-6237 Fax: 301-212-3783
9274 Gaither Road GA L34
Gaithersburg, MD 20877

Roseburg Public Schools, HR 541-440-4010
1419 NW Valley View Dr., Roseburg, OR 97470

Oakridge Public Schools, HR 541-782-2813
76499 Rose St., Oakridge, OR 97463

Multnomah Education Service District, HR 503-255-1841
11611 NE Ainsworth Circle, Portland, OR 97220

Boise School District, HR 208-854-4000
8169 W. Victory Rd., Boise, ID 83709

Rowland Heights School District, HR 626-965-2541
1830 Nogales St., Rowland Heights, CA 91748

Los Angeles Unified School District, HR 213-241-1000
333 South Beaudry Ave., Los Angeles, CA 90017
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Marjorie Scott
1680 W. Colchester Drive, Eagle, ID 83616
Cell: 925-336-0816

Email: 52scotts@gmail.com

Retired
2017-Present

Executive Assistant Finastra (previously Harland Financial Solutions)

2007-2017 400 6" Ave., Portland, OR
503-274-7280

« Includes tasks listed below with the Pleasanton, CA office

« Managed company wide record retention database

« Managed escrow accounts for internal and external customers
o Assisted with corporate filings and some governance

Executive Assistant Harland Financial Solutions

2003 to 2007 5000 Franklin Drive, Pleasanton, CA 94588
925-463-8356

e Supported EVP with scheduling, travel arrangements, reports, meetings, correspondence
o Prepared reports and presentation material for management

e Managed support for several departments thus requiring strong organizational and

prioritization skills to meet deadlines. Support included preparing documents, maintaining
records, and event planning

Worked with Contract Manager in processing and tracking contracts i.e. software agreements,
NDAs, and DRC agreements.

Worked with highly confidential records and maintained integrity of such information

Worked on multiple projects simultaneously, insuring quality of output.

Often worked independently, making sound decisions with limited information.

Created and maintained organizational charts in Visio

Updated and edited web pages on company intranet

Created Executive Assistant Standard Operation Procedure manual

Facilitated communication and workflow among managers and administrative staff
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e Set up and coordinated webinars

e Supervised receptionist and sales admin assistant to ensure that work was performed consistently within
expectations
e Familiar with policies and procedures governing Harland Financial Solutions

e Database administrator to OnBase system that included problem solving and staff training
e Completed special projects as needed — i.e. annual audit support and record retention

Sr. Administrative Assistant Harland Financial Solutions

1995 to 2003 (address above)

e Provided a wide range of administrative support to the VP of Product Development and department staff.
o Assisted VP with travel, expense reports, meetings

e Coordinated and processed custom enhancement requests and maintained database

o Created orientation manual and conducted employee orientation

e Prepared and processed department purchase orders and expense reports.

o Created and documented procedures for all aspects of my position

Education / Personal
e San Jose State University — graduated 1975 with BS in Business Administration, Personnel Development

PTA involvement from 1987 through 1995, holding various offices including PTA presidents
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James L. Konantz

Jimkonantz1217@gmail.com
Simi Valley, CA

Professional Goal
To serve as a leader in a position that will provide the opportunity to drastically improve the
delivery of qualityeducational services to students.

Education
- MA Educational Administration/Supervision California State University, Northridge

*BA California State University, San Jose

» Additional

v Special Education/Learning Handicapped Specialist Credential,
CaliforniaLutheran University Moorpark,

v California Vocational Education/Designated Subjects Credential, University
ofCalifornia at Los Angeles

Professional Credentials/Licenses

« Administrative Services

« Standard Supervision

- Standard Secondary Teaching

« Specialist, Special Education
 Designate Subjects Vocational Education

Summary of Professional Experience

2015-Present Consultant, Education Initiatives, Offering services in the areas of school
improvement, technology integration and blended instruction implementation.

2012-2015 Senior Vice President, Education Initiatives, K12 Inc., responsible for setting
up business operations in the UK and introducing highly effective on-line
strategies for education development in the UK. Founded the Erudition Schools
Trust and the Charles “Coddy” Walker Primary Academyin North Walsall UK.
Serve as Member and Chair of the Erudition Trust Board. Recently developed
four new schools in the United Kingdom including a secondary STEM focused
academy.

2007-2012 Senior Vice President, Western Region, K12 Inc., responsible for the oversight
of operations and instructional programs in K12 Inc. partner schools in seven
states serving over 22,000 K-12 students in “hybrid” and on-line school settings.
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2003-2007

2002-2003

2000 to 2002

1998 to 2000

10/19/2021

Supervised over 900 employees and administered totwenty-seven (27) 501¢3

non-profit boards providing oversight to the schools.

Western Region budgeted revenue exceeds $200M with budget
development, expenditure, and audit accountability falling under my
supervision. Western Region schools enjoyed year over year growth in

enrollment and revenue over five years and exceeded growth targets.

Experienced in charter school development, charter school applications,and
implementation. Under my leadership sixteen new schools were established
and successfully launched in the Western States, ten (10) inCalifornia.

Experience in education facilities selection, design, and build out.

Head of Schools, California Virtual Academies, K12 Inc. responsible
for overseeing the delivery of standards based educationalprograms grades
K-12 through Internet based media and direct instruction to over 11,000
children throughout California

Assistant Superintendent, Secondary School Redesign and Charter
School Development, Los Angeles Unified School District responsible for
the redesign of existing and new middle and senior high schools allowing
for the development and implementation of smaller learning communities
and educational structures that supportindividualizationand student
achievement.

Assistant Superintendent, Information and Technology, Los Angeles
Unified School District responsible for the operation of the District's
information and instructional technology programs. Supervised over 600
subordinate staff responsible for all business, personnel, and instructional
technology applications.

Administrator, Instructional Technology, Los Angeles Unified School
District (LAUSD) responsible for the total K-12 instructional technology
program in the nation’s second largest and most culturallydiverse school
district.
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455 E Danika Ln
Garden City, ID 83714-2039

LYNDON P. NGUYEN

(208) 914-5137
lyndonnguyen@hotmail.com

Professional
Summary

Education

Professional
Experience

Languages

Honors /
Awards

Service

Professional
Affiliations

10/19/2021

My flexibility, creativity, education, experience, and ability to adapt and succeed in various contrasting
work environments has allowed me to maintain a competitive edge in various positions.

Juris Doctorate (JD), University of Idaho — College of Law, Moscow, ID May 2010
Master of Business Administration (MBA), Washington State University, Pullman, WA  May 2010
M.S. Mechanical Engineering, Texas A&M University, College Station, TX May 2001

B.S. Biomedical Engineering-Mechanical, Walla Walla College, College Place, WA August 1998
e Minor Degrees: Mathematics & Business Administration

Pre-Medicine/Pre-Medical Studies; Business Administration 1993-1995
Pacific Union College, Angwin, CA

Attorney at Law, Nguyen Law, PLLC, Boise, ID Nov 2018 - Current
Consultant/Owner, Balance Point, LLC, Idaho Falls/Boise, ID Aug 2021 - Current
Adjunct Professor, University of Idaho, Moscow, ID Jan 2021 — May 2021
Executive Director, Love Heals Free Clinics, Inc., Garden City, ID Nov 2019 — Apr 2021
Dispute Resolution Coordinator, Idaho State Department of Education — Special Education
Programs, Boise, ID Nov 2018 — Nov 2019
Attorney at Law, Moore Smith Buxton & Turcke, Chtd., Boise, ID Mar 2015 - Nov 2018
Attorney at Law, Eberharter-Maki & Tappen, P.A., Boise, ID Jul 2010 — Mar 2015
Law Clerk, Washington State Office of the Attorney General, Pullman, WA Jun 2008 — May 2010
Student Defender, Associated Students — University of Idaho (ASUI) Aug 2009 — May 2010
Manager — Senior Biomedical Engineer, Spine Research Laboratory- Department of Orthopedic
Surgery, Baylor College of Medicine, Houston, TX August 2000 — August 2006

e Managed the Spine Research Laboratory for the Department of Orthopedic Surgery as the
Senior Biomedical Engineer
e Facilitated project planning, implementation, testing, data analysis, & publication editing
Consultant Engineer, Medical Metrics, Inc., Houston, TX March 2003 — March 2004
e Trained staff on the quantitative measurement of intervertebral motion using RadQMA
e Performed certification of tracked images
Research Assistant, Texas A&M University, College Station, TX June 1999 — August 2000
e Facilitated research on the effects of alcohol and nicotine on the musculoskeletal integrity of
adult and adolescent female rats

English — Native Language; Vietnamese — Conversational

Langroise Scholarship, Collegiate Scholarship, Presidential Fitness Award Scholarship
Senior Class Valedictorian

Love Heals Free Clinics, Inc. 2017
Volunteer Income Tax Assistance (VITA), Certified Tax Advisor 1997 & 2008
DePelchin Children’s Center, Volunteer mentor 2001
Walla Walla College Learning Resource Center (LRC), Volunteer Math Tutor 1996 — 1997
The Salvation Army, Walla Walla, WA, Registered Volunteer 1996
St. Alphonsus Regional Medical Center, Registered Volunteer 1992 — 1993
President, Intellectual Property Club, University of Idaho College of Law 2008 — 2009
President-elect, Intellectual Property Club, University of Idaho College of Law 2007 — 2008
Treasurer, Multi-Cultural Law Caucus, University of Idaho College of Law 2007 — 2008
President, Bioengineering Club, Walla Walla College 1998 — 1999
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Board Member Recruitment and Training

Recruitment

The number of Trustees of the non- profit corporation shall be not less than three (3) nor more than five
(5). The Board shall fix the exact number of Trustees, within these limits by Board resolution or
amendment of the Bylaws. To stagger Board member terms, the founding Board will be three members
with one-year terms. Additional Board members will be added upon granting of the charter to the upper
limit of five (5).

As of the date on which these Bylaws are adopted, the exact number of Trustees is three (3). The names of
the three initial trustees/board members are noted below.

e Sonja Howerton, Idaho Resident Chair
e Marjorie Scott, Idaho Resident Member
e Joe Shulleeta, Idaho Resident Secretary/Treasurer

Additional Application Support:

e James Konantz, California Resident  Consultant
e Lyndon Nguyen Idaho Resident Attorney
Election

The Board shall elect the Trustees by a vote of majority of the Trustees then in office, whether the number
of trustees in office is sufficient to constitute a quorum, or by the sole remaining Trustee. Candidates may
be any person who in the Board’s discretion it believes will serve the interests of the corporation faithfully
and effectively. A nomination committee with be designated by the Board Chair and candidates will be
submitted to the full Board for consideration. Election and seating of new Board members will take place
at a public meeting.

Terms of Office
The term of office of all members of the initial Board of Trustees shall be one year.

At the end of the first year, the Board shall provide for staggered terms of its Trustees, by designating
approximately one-third of the Trustees to one-, two-, and three- year terms. Following the expiration of
those designated terms, the term of each Trustee shall continue for three years.

The term of office of a Trustee elected to fill a vacancy in these Bylaws begins on the date of the
Trustee’s election and continues for the balance of the un-expired term in the case of a vacancy created
because of the resignation, removal, or death of a Trustee, or for the term specified by the Board in the
case of a vacancy resulting from the increase of the number of Trustees authorized. Trustee’s term of
office shall not be shortened by any reduction in the number of Trustees resulting from amendment of the
Articles of Incorporation or the Bylaws or other Board action. Trustee’s term of office shall not be
extended beyond that for which the Trustee was elected by amendment of the Articles of Incorporation or
the Bylaws or other Board action. A vacancy is deemed to occur on the effective date of the resignation of
a Trustee, upon the removal of a Trustee, upon declaration of vacancy pursuant to these Bylaws, or upon a
Trustee’s death. A vacancy is also deemed to exist upon the increase by the Board of the authorized
number of Trustees.
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Board Member Roles and Training
Primary Roles of a Public Charter School Governing Board:
Stewardship

e Act as a steward of the school’s mission, vision, and core values
o Engage in stewardship through strategic planning and establishing school culture

School Leadership

e Hire effective school leadership

e Provide a quality coaching and evaluation process for administration by establishing policy to
guide the day-to-day work of administration

e Hold school leaders accountable to their management duties

Governance

« Engage in strong governance practices
e Comply with Open Meetings Law and adopt procedures such as Robert’s Rules of Order

Oversight

e Provide appropriate oversight regarding academic performance, operational compliance, and
financial solvency of the school
e Monitor relevant data regularly to inform decisions, strategic plans, and leadership management

Board training will occur yearly and upon the seating of a new Board member and will be at the
recommendation of the PCSC staff as to sources of training for charter school Board members. The
training program will consist of four (4) modules. Module One, Introduction to school organization and
operations. Module Two, board member roles and responsibilities. Module Three, Ethical leadership,
conflict of interest, and Idaho State school finance. Module Four, Roberts Rules of Order, Board agendas,
and state of Idaho required Board records and audit reporting.

Student Demand and Primary Attendance Area

The primary attendance of the proposed school is Idaho, statewide. The intent of the school is to provide a
high-quality offering of on-line courses to rural areas, chronically absent, and underserved student
populations in the state.

The Charter School will provide exceptional educational opportunities to youth and families that require

an alternative to the traditional classroom setting. Typically, students are drawn to the virtual option for a
variety of reasons, including traditional school not meeting their needs, they are self-directed and want a

wider range of academic options, or they desire a flexible schedule to accommodate family needs, health
issues, or childcare. The specific characteristics of our target population will include:
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Students who have exhibited chronic absenteeism during their formative years and beyond.

Students that are high-risk/at-risk of not successfully achieving high school graduation.

Students that are high-risk/at-risk of not successfully achieving educational progress.

Students whose families, who, for whatever reason, have not had a successful traditional school

experience.

e Students from families that have limited or non-existent in-home support for their academic
growth.

e Individuals who are self-directed and choose a wider range of academic options than those
currently provided in Idaho urban and rural school settings.

e Students of all ability levels seeking additional academic and learning opportunities suited to
their individual talents and interests.

e Students who need flexibility in scheduling due to family circumstances, childcare needs, health

care needs, or need individualized support by teachers during their academic growth years.

The following chart is indicative of the need to serve the above referenced student population. The need
exists in the state of Idaho to move greater numbers of students to proficient levels and is even more
profound in the rural and urban settings and among underserved student populations.

ISAT 2021 (Source: Idaho State Department of Education — Assessment and Accountability)

Below Basic
Subject Name | Grade Population Advanced Rate | Proficient Rate | Basic Rate Rate
ELA All Grades All Students 21.6 32.5 23.5 224
ELA High School | All Students 24.6 35.5 22.2 17.7
ELA Grade 7 All Students 18.0 40.1 22.9 19.0
Math All Grades All Students 17.7 28.2 32.1
Math High School | All Students 13.7 18.9 27.7 39.7
Math Grade 7 All Students 17.5 22.4 28.7 31.3
ISAT 2019 (Source: Idaho State Department of Education — Assessment and Accountability)
Science All Grades All Students 28.9 30.0 22.0 19.1
Science High School | All Students 334 28.7 11.0 26.9
Science Grade 7 All Students 324 18.5 24.9 24.3

Research on Idaho’s student population clearly indicates room for improvement as indicated in the Idaho
NAEP results. The proposed school will target those rural areas that are unable to provide higher level
education opportunities due to the rural setting and/or teacher availability.

The state of Idaho’s total enrollment as reported by the Idaho Department of Education is 305,413
students K-12. In real numbers, the students failing to reach ISAT proficiency total: English Language
Arts ~ 140,184 students, Mathematics ~ 184,164 students, and Science ~ 125,525 students. (Source: Idaho
Department of Education)

“Mapping the Early Attendance Gap,” a 2015 study by a pair of nonprofit groups, Attendance Works and
the Healthy Schools Campaign revealed that 20% of Idaho’s 4" grade students are chronically absent and
21% of 8™ grade students are chronically absent. Using the same percentages applied to the current IDE
reported enrollment in 4™ and 8" grade the actual student count of chronically absent students in the State
are 4" Grade = 4,632 students and 8" grade = 5,327students. Those numbers alone represent 9,959 years
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of lost student learning. Assuming the chronic absentee rate across all grade levels is 20%, the total
student count of chronic absentees is 61,082 in Idaho public schools. That number alone raises the
question of the need for a charter school that serves this population. This proposed school in fact is
dedicated to offering the partial solution needed. The facts presented below justify early intervention into
absentee patterns and habits to improve the academic outcomes in the charter school’s target population.

Facts About School Attendance (Source: “Attendance Works”, San Francisco, CA)

e Absenteeism in the first month of school can predict poor attendance throughout the school year.
Half the students who miss 2-4 days in September go on to miss nearly a month of school.

e Over 8 million U.S. students miss nearly a month of school each year.

o Absenteeism and its ill effects start early. One in 10 kindergarten and first grade students are
chronically absent

e Poor attendance can influence whether children read proficiently by the end of third grade or be
held back.

o By 6th grade, chronic absence becomes a leading indicator that a student will drop out of high
school.

e Research shows that missing 10 percent of the school, or about 18 days in most school districts,
negatively affects a student’s academic performance. That’s just two days a month and that’s
known as chronic absence.

e Students who live in communities with high levels of poverty are four times more likely to be
chronically absent than others often for reasons beyond their control, such as unstable housing,
unreliable transportation, and a lack of access to health care.

e When students improve their attendance rates, they improve their academic prospects and chances
for graduating.

o Attendance improves when schools engage students and parents in positive ways and when
schools provide mentors for chronically absent students.

e Most school districts and states don’t look at all the right data to improve school attendance. They
track how many students show up every day and how many are skipping school without an
excuse, but not how many are missing so many days in excused and unexcused absence that they
are headed off track academically.
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School Calendar

Virtual Preparatory Academy of Idaho School Year 2022-2023
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The above school calendar is adapted from a traditional calendar used in many of the schools throughout
Idaho. The calendar was chosen to provide the required 180 days of instruction with five days added to
provide for additional learning time during the instructional year for group projects and work-based
learning assignments as determined by the teacher or sponsored by the school or the additional days may
be used for staff development if the need should arise. The use of this calendar will provide coordination
with the days of instruction of siblings, with family planned activities, and family travel if required.

As described throughout the application the target population of the school is students that have not had a
successful experience in the traditional school setting and are often labeled as chronically absent from the
daily traditional school environment. The proposed charter school has purposely restructured the
instructional day to remedy the situation when students can’t or don’t attend a regular or traditional
instructional day due to everyday life situations they cannot always control. Therefore, the school
offerings are structured so students and families can adapt the learning schedule to the needs of the
students. In the school design, some students receive and execute assignments early in the morning on the
same rhythm of a traditional school, but many more find their productivity is best in the afternoon or
evenings. At the Charter School, students can and will learn at times convenient to their schedules or that
of their families. Though students have the flexibility to choose the time frame in which they study, they
are required to demonstrate progress on at least four subjects each school day.

To ensure that student work time is tracked, there are multiple reports within the LMS that can be used to
monitor attendance as a daily log for the entire school as well as a search function for individual students
who have met thresholds. The “Attendance Count Report” searches and provides a list of students by a
specific number and specific codes as needed (Ex. Students with 10 or more unexcused absences,
Students with 5 or more suspensions, etc.). The “Attendance Summary Report” can show student
attendance percentages and the “Attendance Dashboards” detailed daily student attendance totals.
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Weekly Schedule

The Virtual Preparatory Academy of Idaho is serving students in grades K-8 and 9-12. In year 1, grades
K-10 will be implemented, in year 2, Grades K-11, and in year 3, grades K-12. The selection of offerings
at each grade level is consistent with the requirements of the State of Idaho. Graduation requirements are
presented in the table below which require a twelfth-grade student having successfully completed a
minimum of forty-six (46) credits during their high school experience.

Required subjects and credits include:

Subject Credits Subject Credits
Language 9 Mathematics 6
Arts/Communication Two (2) credits of Algebra I or
equal
Two (2) credits of Geometry or
equal
Two (2) credits (Students Choice)
Science 6 Social Studies 5
Four Credits must be (Must include US History,
Laboratory Based Government, Economics)
Fine Arts or CTE 5 Additional Course Selections 12
Humanities 2 Health & Wellness 1

Students will become part of a learning community available 24 hours/day, 7 days a week, and 185 days a
year. The school Learning Management System (LMS) tracks student attendance daily and reports subject
by subject learning time. The lessons incorporated in the curriculum constitute daily required learning
times.

Times of learning may vary among students. Learning times that a student participates in asynchronously
are monitored and reported to the teacher electronically through the LMS and the synchronous learning
periods are direct instruction time observed by the teacher. Added together, attendance is recorded, and
the student does not generate more than one (1) ADM per day of calendared instruction time. At all times
students may seek teacher support and answers to questions either through email, by telephone or by
logging on to a teacher led synchronous Canvas session where any number of students meet in a virtual
classroom.

The daily, weekly, and annual school schedules are created specifically to serve the needs of the target
population. The target populations are students that have not been successful within a traditional school
setting and are often chronically absent because the traditional day does not work for them. The school
offerings are adaptable to the needs of the students, students can and will learn at times convenient to their
schedules or that of their families. Synchronous sessions are offered at various times to provide options
for students to sign on and receive required instructional minutes, and then they can work asynchronously
at a time that works best for their schedule. The flexibility this program provides is unique, and
specifically tailored as an offering for the students struggling most to report to a traditional school time
and setting.
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Enrollment Capacity

Admission to Virtual Preparatory Academy of Idaho is open to any student grades Kindergarten through

12th who resides in any area in the state of Idaho and who is entitled to attend per the Idaho charter school

guidelines. All students who wish to attend the charter school shall be admitted, subject only to capacity.

Admission to the Charter School shall not be determined by the place of residence of the student or his or
her parent or guardian within the State of Idaho. Apportionment calculations will follow Idaho law for

apportionment purposes.
Grade Level Targeted Enrollment Capacity
Grade Levels Year 1 Year 2 Year 3
K 50 70 75
1 50 70 75
2 50 70 75
3 50 65 70
4 50 65 75
5 50 65 75
6 40 65 75
7 40 60 80
8 40 60 80
9 40 60 100
10 40 60 90
11 0 40 90
12 0 0 40
Total Enrolled 500 750 1000
Grade Span Year 1 Year 2 Year 3
K 50 70 75
1-3 150 205 220
4-6 140 195 225
7-12 160 280 480

Enrollment to Maximum Cap of 2000 Students/Year
Year 1 2 3 4 5 6 7 8 ) 10
| | |

K-10 | 500

K-11 750

K-12 1000 | 1500 | 2000 | 2000 | 2000 | 2000 | 2000 | 2000
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Marketing Timeline

Enrollment Begins

December 2021 Commission Initiate Charter Ongoing
Approval of Marketing
Charter
February 2022 * Website Vendor Selected Website Published and
Development Operational
March 2022 Marketing Various Outreach Leads Generated from Online
Campaign Begins | Activities Started Queries

Enrollment Tracking Underway

August 26, 2022

Full Enrollment

Student/Teacher
Assignments
Completed

School is Underway
Marketing Continues

Student Recruiting Timeline
Enrollment for the 22-23 School Year will open on March 1, 2022. The marketing tactics generate parent

and student inquiries for more information about the school and its offerings. Outreach is made to these
leads via phone calls, emails, and text messages to provide them information starting in March. If the
parent/student is interested in enrolling, they are directed to fill out an application for SY 22-23 any time
after March 1, 2022. The marketing activities are ongoing throughout the year as students can enroll

throughout the school year, but marketing activities will be most intensive from May-August when school
search is most prominent.
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Anticipated staffing to serve the statewide student population on a statewide basis over a three-year period is found in the following chart.

Teachers

Category Ratios (XX:1) Targeted Salary* Yrl | Yr2 | Yr3
General Ed Teaching Staff 33:1 S 41,486 12.6 | 19.5| 26.7
ELL Teaching Staff 20:1 S 41,486 1.5 2.3 3.0
SPED Teaching Staff 20:1 S 41,486 3.3 4.9 6.5
Total 17.3 | 26.6 | 36.2
* Complies with Idaho House Bill No. 523

Teaching Support

Category Ratios (XX:1) Targeted Salary* Yrl | Yr2 | Yr3
Success Coaches 200:1 S 40,742 1.0 20| 25
School Counselor 350:1 S 45,302 1.0 1.0 2.0
Total 2.0 30| 45
* Complies with Idaho House Bill No. 523

Support Services - Administration

Category Targeted Salary* Yrl Yr2 | Yr3
Head of School S 110,000 1.0 1.0 1.0
Registrar S 45,000 1.0 1.0 1.0
Administrative Assistants (Reception) S 40,000 1.0 1.0 1.0
Operations Manager S 65,000 1.0 1.0 1.0
Attendance/Testing Officer S 41,486 0.0 0.0 1.0
Total 4.0 4.0 5.0

Support Services - Regular Education & Special Education

Category Targeted Salary* Yr1 Yr2 | Yr3
Student Services Coordinator S 53,478 1.0 1.0 1.0
Coordinator of Special Education S 53,478 1.0 1.0 1.0
Total 2.0 2.0 2.0
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School Leadership and Management

VIRTUAL PREPARATORY ACADEMY OF IDAHO
ORGANIZATION CHART YEAR 1-3

Board of Trustees

Head of School
(Principal)

Administrative
| Assistant
Assistant
Head of School

Academic/Social Lead Teacher Lead Teacher Lead Teacher Lead Teacher

Counselor Grades 9-12 Grades 6-8 Grades K-5 Special Needs

Success Coaches Teachers Teachers Teachers Special Needs
Grades 9-12 Grades 6-8 Grades K-5 Teachers

Grades 9-12

Principal

The principal serves as the instructional and administrative leader of the school- responsible for the
development, implementation and achievement of the school’s academic vision, student advancement and daily
operations. The principal will ensure successful academic outcomes for all students while employing long-term

instructional sustainability measures involving professional development, teacher quality assessment, curriculum,
and pedagogical advancement.

The principal shall be responsible for:

Instructional Leadership

o Leading the strategic instructional design and practice, including implementing an integrated
curriculum; directing instructional coaching and evaluation; systematic use of assessment data to
guide instruction; and maximizing impact of the learning model.

e Develop, implement, and lead the instructional programs of the school, assessing curriculum,
pedagogy, lesson plans and observing classes (teaching and learning) on a frequent and structured
basis to encourage the use of a variety of instructional strategies and materials consistent with
research on the best practices for student learning and development.

e Delivering consistently high levels of achievement and learning for all students through rigorous
and engaging programs and classroom instruction.

o Relentlessly work to meet all goals related to student achievement and school culture as well as
school progress goals.

o Facilitate the implementation of a standards-based curriculum, review lesson plans weekly, and
conduct online classroom visits and teacher debriefs.
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e Assume responsibility for student achievement as related to academics and social-emotional
wellbeing.

o Serve as the instructional leader by facilitating a growth-focused professional environment.

o  Work with staff to plan and coordinate teacher-based teams, staff in-service days, data days, etc.

e Develop and implement consistent professional development for teachers, ensuring regular
instructional training is consistent with the latest research-based methodologies.

e Implement behavior management practices that ensure consistent norms of orderly, respectful
behavior, motivating students through strong relationships with their teachers and positive
reinforcement.

o Facilitate and direct the Charter School’s Special Education program and ensuring program
participants are achieving at high levels.

e Coordinate all phases of summer educational opportunities and before/after school programs as
applicable.

Team Leadership

o Establish a strong school community culture by maintaining positive, cooperative and mutually
supportive relationships with faculty, staff, parents, students, and all other school stakeholders.

o Skillful and collaborative leadership of all teachers, staff, and school leaders, including
supervision, coaching, and performance management oversight.

e Lead the Charter School’s teacher evaluation program and ensure all teachers have opportunities
to meet their professional goals and are expertly executing instructional best practices.

o Evaluate teachers.

e Overseeing the Charter School’s professional development program ensuring a strong,
collaborative professional community, and regular training opportunities.

o Creating a student support system that addresses students’ academic and behavioral needs
holistically and involves parents, teachers, and all relevant staff.

Organizational Leadership

e Manage the school’s daily operations, including information/instructional technologies; student
data management systems; academic assessment tools; office management; budget and fiscal
controls; and, student recruitment and retention.

o Exercise full engagement on compliance, budget, procurement, student data, academic
assessments, and campus safety. Cooperate with the back-office service provider where necessary
to meet all school administrative activities. Make recommendations for improvement as
necessary.

o Execute a highly effective talent management system of recruiting, selecting, hiring, retaining,
recognizing, and supporting all school site staff.

o Ensure non-discrimination practices in the selection process of faculty and staff by adhering to
Equal Employment Opportunity (EEO) requirements.

e With support from the operations team, implement the national school lunch program,
transportation, audits, student application distribution, collection, approval, and verifications as
applicable.

o Complete all accountability reports and oversee all student enrollment reports to the state; ensure
compliance in all areas.

e Understand and address all compliance items as they relate to the school’s contract agreement.
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e Maintain a master school calendar to be posted for all stakeholders in all appropriate mediums (i.e.
website, social media, student/parent guide, employee handbook).

o Ensure the Web safety and wellbeing of all students and colleagues.

e Assist with updating parent and student manuals, policies, and handbooks.

Community Leadership

e Acting as the Charter School’s point person to the local community, effectively communicating
the school’s mission and vision and soliciting input from parents and families about school
performance, areas for improvement, and their needs.

o Understand, accept, abide by, and implement the school’s philosophy and mission statement in all
school activities.

o Contribute to a positive climate and culture by exhibiting high professional standards.

e Engaging and building strong professional relationships with parents, characterized by timely and
regular communications, involving parents, wherever possible in the life of the school.

o Cultivating partnerships with external organizations that enrich the culture of the school as well as
strong working relationships.

e Plan and conduct student and family orientations.

o Coordinate special projects, such as peer mentoring, service learning and community involvement.

e Conduct home visits as needed.

e Other duties as assigned.

Qualifications

Attributes:

e Passion for improving educational opportunities for all students and for building a strong, highly
effective organization aligned to this mission.

e Demonstrated experience raising student achievement among a diverse group of learners,
including low-income students, non-native English speakers, students of color, and other
traditionally underserved populations.

o Knowledge of/experience with innovative school designs and instructional models, including
those featuring 21st Century learning strategies like blended, inquiry, problem/project based and
personalized learning.

e Excellent communication, interpersonal, and presentation skills.

e Strong, experienced manager with excellent leadership and team building skills.

o Ability to translate critical feedback into effective outcomes.

o Leads with grit, perseverance and a “can-do” positive attitude.

e Ability to productively organize, communicate, and disseminate policies, strategies, and tasks.

o Familiarity with the developmental, behavioral, social, and academic needs of students in the
academic years.

Education and Experience:
o Bachelor's degree in Education or related discipline required; an advanced degree in

education/educational leadership strongly preferred.
e Current valid Principal and Teacher license
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e Two or more years of experience in successful school administration/instructional leadership in an
urban setting

e Demonstrated skill in developing and maintaining a rigorous academic program that meets the
needs of all scholars

e Experience in public education accountability, compliance, and related legal requirements.

o Experience in coaching teachers to improve their instructional planning, instructional practice, and
classroom culture

o Knowledge of State Standards and Common Core Standards

o Successful completion of federal and state criminal background checks

e Ability to meet educational standards as applicable

e Ability to work well under pressure as well as effectively prioritize and execute tasks to meet
deadlines consistently

e Understanding of and ability to manage confidential information

o Exemplary written and verbal communication skills

EQUAL EMPLOYMENT OPPORTUNITY

It is our policy to abide by all federal, state and local laws prohibiting employment discrimination based
solely on a person’s race, color, religious creed, sex, national origin, ancestry, citizenship status,
pregnancy, childbirth, physical disability, mental and/or intellectual disability, age, military status, veteran
status (including protected veterans), marital status, registered domestic partner or civil union status,
familial status, gender (including sex stereotyping and gender identity or expression), medical condition,
genetic information, sexual orientation, or any other protected status except where a reasonable,
occupational qualification exists.

Assistant Principal

The Assistant Principal serves as the instructional and administrative leader of the school responsible for
the development, implementation and achievement of the school’s academic vision, student advancement
and daily operations. The Assistant Principal will ensure successful academic outcomes for all students
while employing long-term instructional sustainability measures involving professional development,
teacher quality assessment, curriculum, and pedagogical advancement.

The Assistant Principal shall be responsible for:

Instructional Leadership

o Leading the strategic instructional design and practice, including implementing an integrated
curriculum; directing instructional coaching and evaluation; systematic use of assessment data to
guide instruction; and, maximizing impact learning model.

e Develop, implement, and lead the instructional programs of the school, assessing curriculum,
pedagogy, lesson plans and observing classes (teaching and learning) on a frequent and structured
basis to encourage the use of a variety of instructional strategies and materials consistent with
research on the best practices for student learning and development.

e Delivering consistently high levels of achievement and learning for all students through rigorous
and engaging online programs and instruction.

e Relentlessly work to meet all goals related to student achievement and school culture.
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o Facilitate the implementation of a standards-based curriculum, review lesson plans weekly, and
conduct frequent walk-throughs/teacher debriefs.

e Assume responsibility for student achievement as related to academics and social-emotional
wellbeing.

o Serve as the instructional leader in the building by facilitating a growth-focused professional
environment.

e Develop and/or modify the school’s cultural programming.

o Work with staff to plan and coordinate teacher-based teams, staff in-service days, data days, etc.

e Develop and implement consistent professional development for teachers, ensuring regular
instructional training is consistent with the latest research-based methodologies.

e Implement behavior management practices that ensure consistent norms of orderly, respectful
behavior, motivating students through strong relationships with their teachers and positive
reinforcement.

o Facilitate and direct the Charter School’s Special Education program and ensuring program
participants are achieving at high levels.

Team Leadership

o Establish a strong school community culture by maintaining positive, cooperative and mutually
supportive relationships with faculty, staff, parents, students, and all other school stakeholders.

o Skillful and collaborative leadership of all teachers, staff, and school leaders, including
supervision, coaching, and performance management oversight.

e Lead the Charter School’s teacher evaluation program and ensure all teachers have opportunities
to meet their professional goals.

o Evaluate teachers as per the Idaho state requirements.

e Overseeing the Charter School’s professional development program ensuring a strong,
collaborative professional community, and regular training opportunities.

o Creating a student support system that addresses students’ academic and behavioral needs
holistically and involves parents, teachers, and all relevant staff.

Organizational Leadership

e Manage the school’s daily operations, including information/instructional technologies; student
data management systems; academic assessment tools; budget and fiscal controls; and, student
recruitment and retention.

o Exercise full engagement on compliance, budget, procurement, student data, and academic
assessments.

o Cooperate with back-office service provider where necessary to meet all school administrative
activities.

o Partner with Human Resources to execute a highly effective talent management system of
recruiting, selecting, hiring, retaining, recognizing, and supporting all school staff.

o Ensure non-discrimination practices in the selection process of faculty and staff by adhering to
Equal Employment Opportunity (EEO) requirements.

o With support from the operations team, oversee maintenance of school census data, attendance
data, and other reporting requirements as mandated by the state or school sponsor.

o Complete all accountability reports and oversee all student enrollment reports to the state; ensure
compliance in all areas.

e Manage student recruitment and retention and achieve goals of retaining 85% of students annually.
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e Understand and address all compliance items as they relate to the school’s contract.

e Maintain a master school calendar to be posted for all stakeholders in all appropriate mediums (i.e.
website, social media, student/parent guide, employee handbook).

o Ensure the World Wide Web safety and wellbeing of all students and colleagues.

e Assist with updating parent and student manuals, policies, and handbooks.

Community Leadership

e Acting as the Charter School’s point person to the local community, effectively communicating
the school’s mission and vision and soliciting input from parents and families about school
performance, areas for improvement, and their needs.

o Understand, accept, abide by, and implement the school’s philosophy and mission statement in all
school activities.

o Contribute to a positive climate and culture by exhibiting high professional standards.

o Engaging and building strong professional relationships with parents, characterized by timely and
regular communications, involving parents, wherever possible in the life of the school.

o Cultivating partnerships with external organizations that enrich the culture of the school.

e Plan and conduct student and family orientations.

o Coordinate special projects, such as peer mentoring, service learning and community involvement.

o Conduct home visits as needed.

e Other duties as assigned.

Qualifications

e Appropriate Idaho education licensing needed to perform the duties of this position.

Attributes:

o Passion for improving educational opportunities for all students and for building a strong, highly
effective organization aligned to this mission.

o Demonstrated experience raising student achievement among a diverse group of learners,
including low-income students, non-native English speakers, students of color, and other
traditionally underserved populations.

o Knowledge of/experience with innovative school designs and instructional models, including
those featuring 21st Century learning strategies.

o Excellent communication, interpersonal, and presentation skills.

e Strong, experienced manager with excellent leadership and team building skills.

e Ability to translate critical feedback into effective outcomes.

o Leads with grit, perseverance, and a “can-do” positive attitude.

e Ability to productively organize, communicate, and disseminate policies, strategies, and tasks.

o Familiarity with the developmental, behavioral, social, and academic needs of students in the
academic years.

Education and Experience:
o Bachelor's degree in Education or related discipline required; an advanced degree in

education/educational leadership strongly preferred.
e Current valid Principal and Teacher license
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e Two or more years of experience in successful school administration/instructional leadership in an
urban setting

e Demonstrated skill in developing and maintaining a rigorous academic program that meets the
needs of all students

e Experience in public education accountability, compliance, and related legal requirements.

o Experience in coaching teachers to improve their instructional planning, instructional practice, and
classroom culture

o Knowledge of State Standards and Common Core Standards

o Successful completion of federal and state criminal background checks

e Ability to meet educational standards as applicable

e Ability to work well under pressure as well as effectively prioritize and execute tasks to meet
deadlines consistently

e Understanding of and ability to manage confidential information

o Exemplary written and verbal communication skills

EQUAL EMPLOYMENT OPPORTUNITY

It is our policy to abide by all federal, state and local laws prohibiting employment discrimination based
solely on a person’s race, color, religious creed, sex, national origin, ancestry, citizenship status,
pregnancy, childbirth, physical disability, mental and/or intellectual disability, age, military status, veteran
status (including protected veterans), marital status, registered domestic partner or civil union status,
familial status, gender (including sex stereotyping and gender identity or expression), medical condition,
genetic information, sexual orientation, or any other protected status except where a reasonable,
occupational qualification exists.

Virtual Early Elementary (K-5) Teachers
Responsibilities:

o Serve as the teacher of record and primary instructor in all core content areas.

o Relentlessly work to meet all goals related to student achievement and culture.

o Deliver highly effective daily lessons based on student need, rooted in research-based instructional
practices.

o Differentiate instruction to meet the needs of all students.

o Utilize research-based best practices in daily planning and classroom instruction.

o Create a joyful, caring, and loving online environment for all students.

o Integrate culturally responsive teaching practices into daily lessons and interactions with students,
parents, and colleagues.

e Implement school-wide culture expectations and norms.

o Communicate regularly with families regarding the academic and social-emotional growth of their
child.

e Incorporate 21st century technology skills into daily practice and team settings.

o Participate in the planning and implementation of non-instructional activities such as social events
and field trips.

e Collaborate and communicate effectively, humbly, and respectfully with all colleagues.

e Perform other duties as assigned

Qualifications:
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o Current state teaching license in appropriate content area

o Knowledge of State Standards and Common Core Standards

e Preferred two years’ experience teaching

o High level of comfort working in a growth-focused coaching environment based on frequent
observations, debriefs, action planning, and progress monitoring.

e High quality written and verbal communication skills

o High proficiency in Microsoft Office products including Word and Outlook

e Ability to properly manage confidential information

e Ability to stand for up to 90 minutes at a time

e Ability to supervise students in all school settings, including in a classroom, on playground or in
another play setting, in a meal room, and/or transitioning between any of these settings

e Ability to pass federal and state criminal background checks

o Experience working in a multi-cultural setting preferred

EQUAL EMPLOYMENT OPPORTUNITY

It is our policy to abide by all federal, state and local laws prohibiting employment discrimination based
solely on a person’s race, color, religious creed, sex, national origin, ancestry, citizenship status,
pregnancy, childbirth, physical disability, mental and/or intellectual disability, age, military status, veteran
status (including protected veterans), marital status, registered domestic partner or civil union status,
familial status, gender (including sex stereotyping and gender identity or expression), medical condition,
genetic information, sexual orientation, or any other protected status except where a reasonable,
occupational qualification exists.

Virtual High School Teacher
Responsibilities:

e Serve as the teacher of record and primary instructor in all core content areas in high school grades

e Relentlessly work to meet all goals related to student achievement and culture.

o Deliver highly effective daily lessons based on student need, rooted in research-based instructional
practices

o Differentiate instruction to meet the needs of all students

o Utilize research-based best practices in daily planning and online classroom instruction

e Create a joyful, caring, and loving online classroom environment for all students

o Integrate culturally responsive teaching practices into daily lessons and interactions with students,
parents, and colleagues

e Implement school-wide culture expectations and norms, inside the classroom and beyond

e Communicate regularly with families regarding the academic and social-emotional growth of their
child

e Incorporate 21st century technology skills into daily online classroom practice and team settings

e Participate in the planning and implementation of non-instructional activities such as social events
and field trips

o Collaborate and communicate effectively, humbly, and respectfully with all colleagues

e Perform other duties as assigned

Qualifications:
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o Candidate must hold Idaho teaching licensure in appropriate content area

o Knowledge of State Standards and Common Core Standards

e Preferred two years’ experience teaching

o High level of comfort working in a growth-focused coaching environment based on frequent
observations, debriefs, action planning, and progress monitoring.

e High quality written and verbal communication skills

o High proficiency in Microsoft Office products including Word and Outlook

e Ability to properly manage confidential information

e Ability to supervise students in all school settings, including online classroom

e Ability to pass federal and state criminal background checks

o Experience working in a multi-cultural setting preferred

EQUAL EMPLOYMENT OPPORTUNITY

It is our policy to abide by all federal, state and local laws prohibiting employment discrimination based
solely on a person’s race, color, religious creed, sex, national origin, ancestry, citizenship status,
pregnancy, childbirth, physical disability, mental and/or intellectual disability, age, military status, veteran
status (including protected veterans), marital status, registered domestic partner or civil union status,
familial status, gender (including sex stereotyping and gender identity or expression), medical condition,
genetic information, sexual orientation, or any other protected status except where a reasonable, bonafide
occupational qualification exists.

Virtual K-8 Teacher
Responsibilities:

e Serve as the teacher of record and primary instructor in all core content areas.

e Relentlessly work to meet all goals related to student achievement and culture.

o Deliver highly effective daily lessons based on student need, rooted in research-based instructional
practices.

o Differentiate instruction to meet the needs of all students.

o Utilize research-based best practices in daily planning and classroom instruction.

e Create a joyful, caring, and loving classroom environment for all students.

o Integrate culturally responsive teaching practices into daily lessons and interactions with students,
parents, and colleagues.

e Implement school-wide culture expectations and norms, inside the classroom and beyond.

e Communicate regularly with families regarding the academic and social-emotional growth of their
child.

e Incorporate 21st century technology skills into daily online classroom practice and team settings.

o Participate in the planning and implementation of non-instructional activities such as social events
and field trips

e Collaborate and communicate effectively, humbly, and respectfully with all colleagues.

e Perform other duties as assigned.

Qualifications:

o Current state teaching license in appropriate content area
o Knowledge of State Standards and Common Core Standards
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e Preferred two years’ experience teaching

o High level of comfort working in a growth-focused coaching environment based on frequent
observations, debriefs, action planning, and progress monitoring

e High quality written and verbal communication skills

o High proficiency in Microsoft Office products including Word and Outlook

e Ability to properly manage confidential information

e Ability to pass federal and state criminal background checks

o Experience working in a multi-cultural setting preferred

Virtual Middle School Teacher
Responsibilities:

o Serve as the teacher of record and primary instructor in all core content areas in middle school
grades

o Relentlessly work to meet all goals related to student achievement and culture as well as Adequate
Yearly Progress (AYP) goals

o Deliver highly effective daily lessons based on student need, rooted in research-based instructional
practices

» Differentiate instruction to meet the needs of all students

o Utilize research-based best practices in daily planning and classroom instruction

o Create a joyful, caring, and loving classroom environment for all students

o Integrate culturally responsive teaching practices into daily lessons and interactions with students,
parents, and colleagues

o Implement school-wide culture expectations and norms, inside the classroom and beyond

e Communicate regularly with families regarding the academic and social-emotional growth of their
child

e Incorporate 21st century technology skills into daily classroom practice and team settings

o Participate in the planning and implementation of non-instructional activities such as social events
and field trips

e Collaborate and communicate effectively, humbly, and respectfully with all colleagues

e Perform other duties as assigned

Qualifications:

o Candidate must hold Idaho teaching licensure in appropriate content area

o Knowledge of State Standards and Common Core Standards

e Preferred two years’ experience teaching

o High level of comfort working in a growth-focused coaching environment based on frequent
observations, debriefs, action planning, and progress monitoring.

e High quality written and verbal communication skills

o High proficiency in Microsoft Office products including Word and Outlook

e Ability to properly manage confidential information

e Ability to pass federal and state criminal background checks

o Experience working in a multi-cultural setting preferred

EQUAL EMPLOYMENT OPPORTUNITY
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It is our policy to abide by all federal, state and local laws prohibiting employment discrimination based
solely on a person’s race, color, religious creed, sex, national origin, ancestry, citizenship status,
pregnancy, childbirth, physical disability, mental and/or intellectual disability, age, military status, veteran
status (including protected veterans), marital status, registered domestic partner or civil union status,
familial status, gender (including sex stereotyping and gender identity or expression), medical condition,
genetic information, sexual orientation, or any other protected status except where a reasonable, bonafide
occupational qualification exists.

Virtual 9-12 Guidance Counselor

The Virtual Guidance Counselor supports overall student success by partnering with staff members and
families to inform student specific academic programming, create and maintain graduation and career
plans, and provide proactive and preventative services.

Responsibilities:

e Deliver proactive guidance curriculum to individuals and groups

e Respond to individual and group needs with responsive counseling and programming

e Review transfer student transcripts and inform appropriate course placements

e Maintain and review transcripts for active students and inform credit award procedures

e Create and maintain student graduation plans

e Provide career readiness curriculum and facilitate creation of career plans

e Deliver Social-Emotional Learning curriculum

e (Create and maintain Student 504 plans

e Analyze student data to provide input on appropriate academic programs and interventions
o Travels to support testing efforts and school events within the state as needed

Skills/Qualifications:

e Valid Idaho Guidance Counselor license

e Bachelor’s degree plus one (1) year previous experience in counseling and/or advisement

o Experience with K-12 online learning

o Experience with Local, State, and Federal laws and mandated reporting

e Proficiency in Microsoft Office and Google Suite Products

e Ability to handle confidential information responsibly and exhibit sound judgment while
maintaining that confidentiality.

e Ability to manage difficult or emotional situations and make evidence-based decisions

e Excellent written and oral communication skills.

o Ability to work well under pressure, effectively prioritizing and executing tasks to meet deadlines
consistently.

e Customer service oriented

e Ability to work independently and contribute to a team

e Ability to pass federal and state criminal background checks

EQUAL EMPLOYMENT OPPORTUNITY

It is our policy to abide by all federal, state and local laws prohibiting employment discrimination based
solely on a person’s race, color, religious creed, sex, national origin, ancestry, citizenship status,
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pregnancy, childbirth, physical disability, mental and/or intellectual disability, age, military status, veteran
status (including protected veterans), marital status, registered domestic partner or civil union status,
familial status, gender (including sex stereotyping and gender identity or expression), medical condition,
genetic information, sexual orientation, or any other protected status except where a reasonable, bonafide
occupational qualification exists.

Virtual 6-8 Guidance Counselor

The Virtual Guidance Counselor supports overall student success by partnering with staff members and
families to inform student specific academic programming, create and maintain graduation and career
plans, and provide proactive and preventative services.

Responsibilities:

e Deliver proactive guidance curriculum to individuals and groups

e Respond to individual and group needs with responsive counseling and programming

e Review transfer student transcripts and inform appropriate course placements

e Provide career awareness curriculum.

o Deliver Social-Emotional Learning curriculum

e (Create and maintain Student 504 plans

e Analyze student data to provide input on appropriate academic programs and interventions.
o Travels to support testing efforts and school events within the state as needed

Skills/Qualifications:

e Valid Idaho Guidance Counselor license

e Bachelor’s degree plus one (1) year previous experience in counseling

o Experience with K-12 online learning

o Experience with Local, State, and Federal laws and mandated reporting

e Proficiency in Microsoft Office and Google Suite Products

e Ability to handle confidential information responsibly and exhibit sound judgment while
maintaining that confidentiality.

e Ability to manage difficult or emotional situations and make evidence-based decisions

e Excellent written and oral communication skills.

o Ability to work well under pressure, effectively prioritizing and executing tasks to meet deadlines
consistently.

o Customer service oriented

e Ability to work independently and contribute to a team

e Ability to pass federal and state criminal background checks

EQUAL EMPLOYMENT OPPORTUNITY

It is our policy to abide by all federal, state and local laws prohibiting employment discrimination based
solely on a person’s race, color, religious creed, sex, national origin, ancestry, citizenship status,
pregnancy, childbirth, physical disability, mental and/or intellectual disability, age, military status, veteran
status (including protected veterans), marital status, registered domestic partner or civil union status,
familial status, gender (including sex stereotyping and gender identity or expression), medical condition,
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genetic information, sexual orientation, or any other protected status except where a reasonable, bonafide
occupational qualification exists.

School Operations Manager

The Operations Manager at Virtual Prep Academy of Idaho supervises all school operations team
members: Registrar, Testing Manager, Office Administrator, Attendance and Truancy Coordinator and
collaborates with all members of the Virtual Prep Academy of Idaho leadership team to design and
implement process and procedures across all aspect of daily school operations for a state-wide virtual
charter school, in compliance with all authorizer and school board state laws, regulations and policies.
This is an office-based position.

Responsibilities:

e Supervise the local operations team members and oversee the following school functions: student
records, local and state testing, attendance and truancy tracking and follow-up, and office and
facilities management

e Actas aresource for internal (staff) and external (students and families) stakeholders by providing
resolution and management of escalated needs across a variety of topics (school procedures,
technology systems, materials, etc.)

e Act as a liaison between school team members and members of the larger Accel support team to
identify operational needs and develop school level procedures that allow the larger Accel
organization to support the school.

e Serve as a member of the school leadership team

e Work collaboratively with other school administrators to develop, document, and electronically
archive operational procedures and workflows to support implementation of school policies

e Audit current procedures and identify opportunities to streamline and improve processes for better
school efficiencies, compliance, and stakeholder satisfaction

o Stay up to date on department of education and authorizer policies and compliance items and state
educational laws

e Manage student information per state and federal law with the support of the Accel compliance
and systems teams

e Coordinate communication with external vendors as needed
e Performs all other job duties as assigned.

Skills/Qualifications:

e Bachelor’s Degree Required, master’s degree Preferred

o Proficiency in Microsoft Office and Google Suite Products

o Strong spreadsheet skills including the ability to use basic and intermediate formulas and functions

e Prior experience working in a school setting preferred.

e Prior experience managing law and regulatory compliance

e Prior experience creating and documenting procedures and workflows

e Ability to handle confidential information responsibly and exhibit sound judgment while
maintaining that confidentiality.

o Demonstrate a reliable, dependable, and trustworthy work ethic.
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e Ability to manage difficult or emotional client situations

e Ability to make sound judgments after all available information has been gathered or
communicated.

o Demonstrate a mature attitude and insight into matters affecting welfare of school and self

e Demonstrated leadership and management ability.

o Excellent written and oral communication skills.

e Ability to work well under pressure, effectively prioritizing and executing tasks to meet deadlines
consistently.

e Oriented to customer service

e Ability to learn new technologies and acquire new skills through independent study, professional
training, and from more senior team members.

e Ability to work independently and contribute to a team

e Understanding and ability to manage confidential information

e Ability to lift 25 Ibs.

e Ability to pass federal and state criminal background checks

e Metro-Phoenix resident

Virtual Special Education Manager

The Virtual School Special Education Manager is the case manager for all Special Education Services and
curriculum modifications as specified in the IEP.

Responsibilities:

o Contribute to the leadership team working as an active member of the Administrative Staff; assist
in the development and training of the total school philosophy of special education

o Ensure Special Education staff are maintaining all student records and files in accordance with
timelines and guidelines as established by Idaho state law and Idaho Department of Education best
practices

o Suggest/develop new policies, procedures or changes essential to special education programs and
compliance

o Evaluate on an ongoing basis special education program staff, curriculum, and procedures

e Create and implement data collection processes to inform assessment of program effectiveness as
well as student growth

e Prepare updates for the Board of Trustees regarding special education services, program needs,
and budget trends

e Maintain confidentiality concerning all student information and any professional matters

e Work with the teaching staff to improve standardized and proficiency testing results

e Hire and oversee the training on all Special Education staff

o Collaborate with the Principals and Assistant Principals in overseeing and evaluating Intervention
Specialists

e Act as point of contact with all agencies providing related services to students, manage contracts
and agreements related to services in collaboration with supervisor.

o Participate in ongoing training to enhance professional skills

e Provide resources for Special Education staff

e In collaboration with the Testing Manager, track and plan for provision of all documented student
accommodations for state and district testing

e Act as point of contact for outside agencies and service providers working with students
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o Collaborate with the State Reporting Coordinator to ensure all data for Special Education students
is accurately captured and reported.

e Perform student home visits as required

e Serve as LEA for IEP meetings

e Perform other duties as assigned

Skills/Qualifications:

e Master’s Degree minimum

o Certification/licensure in Special Education Supervision

e Proficient in computer applications, including MS Office Suite, Google applications, e-mail, and
internet applications; excellent verbal and written communication skills

o Exhibit genuine care for children and a passion for teaching

» Strong ability to gather, analyze, and interpret student data to make sound educational decisions

o Exhibit flexibility about decision-making, daily challenges, and job duties

e Has strong sense of integrity

e Has a “team player” attitude

e Ability to work in a diverse educational community setting

e Understanding of the community and student demographics

e Understanding of the RTI process

o Understand state proficiency testing as well as state teaching standards

o Satisfactory completion of state required criminal history check and health tests

EQUAL EMPLOYMENT OPPORTUNITY

It is our policy to abide by all federal, state and local laws prohibiting employment discrimination based
solely on a person’s race, color, religious creed, sex, national origin, ancestry, citizenship status,
pregnancy, childbirth, physical disability, mental and/or intellectual disability, age, military status, veteran
status (including protected veterans), marital status, registered domestic partner or civil union status,
familial status, gender (including sex stereotyping and gender identity or expression), medical condition,
genetic information, sexual orientation, or any other protected status except where a

reasonable, bonafide occupational qualification exists.

School Registrar

The School Registrar maintains student records and ensures that student enrollments, transfers, and
withdrawals are processed in a timely and thorough manner.

Duties Include:

e Create and maintain student files in accordance with Idaho laws and regulations

e Track receipt of student records and follow up with prior schools to obtain any missing documents

e Receive incoming student records and add to student files

e Receive requests for records for withdrawn students and prepare and send student files

e Upon receipt of records enter any needed student information into the Student Information System
(SIS)
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e Act as point of contact for all requests for student information from schools and county agencies,
and collaborate with administrative team to prepare any information needed to respond to such
requests

e Ensure completion of withdraw forms

e Process student withdraws daily in the school Student Information System (SIS)

e Track new enrollment approvals and inform school stakeholders of student start dates

o Establish and maintain a positive rapport with, students, parents, staff, school administration, and
other stakeholders

e Maintain confidentiality concerning all student information and any professional matters

o Utilize effective time management

e Perform other duties as assigned

Qualifications:

e Bachelor’s Degree or equivalent required

e Previous outstanding school-related customer service experience required

e Minimum of one year data entry, records management, or equivalent experience required

e Minimum of one year of school admissions or retention experience preferred

e Excellent oral and written communication skills

e Proficiency in computer applications, including Google Docs, MS Office Suite, e-mail, and
internet applications

e Ability to work well under pressure as well as effectively prioritize and execute tasks to meet
deadlines consistently

e Understanding of and ability to manage confidential information

e Ability to travel and possess own reliable transportation

e Ability to work flexible hours that may include some evenings and weekends

e Ability to work with a distributed workforce and clientele

e Ability to pass state and federal background checks

e Washington residence

EQUAL EMPLOYMENT OPPORTUNITY

It is our policy to abide by all federal, state and local laws prohibiting employment discrimination based
solely on a person’s race, color, religious creed, sex, national origin, ancestry, citizenship status,
pregnancy, childbirth, physical disability, mental and/or intellectual disability, age, military status, veteran
status (including protected veterans), marital status, registered domestic partner or civil union status,
familial status, gender (including sex stereotyping and gender identity or expression), medical condition,
genetic information, sexual orientation, or any other protected status except where a reasonable, bonafide
occupational qualification exists.

Educational Services Provider

The charter school will contract with one (1) Education Service Provider (ESP) to carry out the various
requirements for school operation. Accel Schools LLC is under consideration as the ESP. The school
believes a well-managed vendor relationship results in increased student outcomes and employee
satisfaction, reduced costs, improved quality, and better service levels from vendor partners. Accel
Schools has built relationships with a multitude of suppliers and service providers that strengthen the
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ability to deliver exceptional educational services and operational support at low cost. Accel Schools has
developed these relationships over years and is confident in the partners due to the constant focus on
overseeing a data driven vendor selection process. The ongoing monitoring of performance and outcomes
of the ESP is paramount in considering an ongoing relationship with the ESP. An evaluation protocol will
be developed by the school to monitor ESP effectiveness. The evaluation period will take place at the end
of each semester with written progress reports being provided as required to the VPAI and other entities
as requested. The school will provide parents and teachers with on-line surveys to evaluate ESP
performance and assist in the determination of continuing the relationships and the value-added results
from the ESP relationship.

Accel Schools is the U.S. charter school division of Pansophic Learning, a privately held global learning
company with schools in the United States, Uganda, United Kingdom, Switzerland, Saudi Arabia, and
Dubai. Founded in 2014, Accel Schools is a K-12 full-service Educational Management Organization
based in McLean, VA currently serving over 28,000 students in online, blended and brick and mortar
charter schools. Accel does not focus on one student demographic, nor subscribe to one specific school
model or educational philosophy but rather customizes each partner school’s services to maximize student
performance. Accel Schools partners with each school to deliver a high performing school.

Accel Schools currently serves as the operator of Accel Schools currently operates sixty-one public school
Academies and charter schools in the states of Ohio, Michigan, California, Colorado, and Minnesota.
Most Accel site-based schools are in cities with high percentages of economically disadvantaged students
and exhibit the chronic absentee rates named in the target population for this application. In 2015, Accel
began managing the former White Hat and Mosaica Education brick and mortar charter schools including
the highest performing charter school in Ohio. Since this time, the company’s portfolio has increased
dramatically both from building new schools from the ground up and by working with schools
experiencing academic and/or financial struggles.

In the summer of 2018 Accel Schools became the chosen operator of an established virtual charter school
in Ohio, the Ohio Distance and Electronic Learning Academy (OHDELA). Despite being open for over
17 years, OHDELA has struggled and trailed other statewide virtual charter schools in Ohio. In
partnership with the school board, Accel Schools is implementing an aggressive turnaround plan for the
school. The school is currently showing positive results as measured by an independent evaluation report.
Additionally, Accel Schools was chosen as the operator of two new California virtual charter schools for
the 2019-20 school year.

Ohio Accel Schools on the Ohio 2020-21 High Performing School List:
. South Columbus Preparatory Academy (84.5 Performance Index)
. Cornerstone Academy Community School (92 Performance Index)
. Columbus Humanities Arts and Technology Academy (78.1 Performance Index)

Ohio Accel Schools meeting Ohio Criteria 1 as a Community School of Quality
*  Columbus Humanities, Arts and Technology Academy
. Cornerstone Academy Community School
*  Foundation Academy
. Lincoln Park Academy
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The Performance of Students at Alternative Education Academy in 2019-20
(Lauren Monowar-Jones, Evaluator, 04/07/20)

With the closure of schools under the Governor’s orders and the release from state testing and report cards
for the 2019-20 school year as a result of the COVID-19 Pandemic, we are looking at the NWEA MAP
data for both 18-19 and 19-20 and Ohio State Tests (OST) for the 18-19 school year, to assess the
academic achievement and growth for each of our schools.

This report will include data for grades 3 through 8, where the bulk of the testing for the state occurs and
where the majority of the report card measures are focused. The NWEA MAP data considered were
largely from the fall-winter comparisons, because we are limited to those data for the current school year.

NWEA MAP Results

The first thing to look at is a comparison of how OHDELA students did on MAP tests last year as
compared to this year. On one end of year report, NWEA MAP shows the average score for students in
the Fall and Winter and determines a growth measure. That growth measure is put on their nationally
normed scale and a percentile ranking for growth is assigned. Figure 1 shows the growth percentile
ranking in Math for both the 18-19 school year and the 19-20 school year by grade level. Figure 2 shows
the growth percentile ranking in Reading for both the 18-19 school year and the 19-20 school year by
grade level.

Figure 1. Math percentile growth rankings Figure 2. Reading percentile growth rankings
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While there are some big gains here, a simple average of the differences shows that while there is a small
overall gain in Math, there is a larger gain in Reading. So, this means that in this current school year,
our students have shown more growth so far than they did last year.
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NWEA MAP OST Predictions

NWEA MAP provides a prediction of how students will do on the Ohio State Test (OST). Figure 3 shows
the MAP predictions for Math for 18-19 and the OST actual results for 18-19 on the Math test.

Figure 3. OST results and MAP predictions for 18-19 in Math
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Figure 4 shows the MAP predictions for Reading for 18-19 and the OST actual results for 18-19 on the
ELA test.

Figure 4. OST results and MAP predictions for 18-19 in Reading
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Figures 3 and 4 together show that MAP consistently underpredicts the percentage of students who
perform at the Limited level (PL 1). MAP also consistently overpredicts the percentage of students who
perform at the Advanced level (PL 5).
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Knowing the MAP predictions are skewed, the attempt to correct them based on last year’s OST and
MAP data was made using two methods. The first model (Model 1) correction was a simple arithmetic
correction. Taking the actual results from the 18-19 OST administration and subtracting those from the
MAP prediction, then applying that difference to the 19-20 MAP predictions. This model results in some
negative percentage predictions, so these were considered to be 0% predictions. The second model
(Model 2) correction was a simple geometric correction. Taking the actual results from the 18-19 OST
and dividing it by the MAP prediction, then applying that factor to the 19-20 MAP predictions. All
predictions were then normalized so that the total of all predicted performance levels would be equal to
100%.

Once the corrections were calculated and applied, I compared those numbers to the 2018-19 numbers to
see if it is possible to perceive any change in performance by the students. I then calculated a Performance
Index for each grade and subject area for each of the three data points: actual 18-19 OST data, Model 1
Predictions for 19-20 data and Model 2 predictions for 19-20 data. Table 1 shows the results of this
comparison.

Math Reading
18-19 Diff Diff 18-19 Diff
OST Model | Model | Model | Model | OST Model | Model | Diff Model
Grade | PI 1PI 2PI 1 2 Pl 1Pl 2PI Model1 | 2
3| 40.18 | 41.63 | 39.32 1.45 -0.86 | 60.61 | 56.63 | 55.40 -3.99 -5.21
4| 5556 | 46.19 44.12 -9.37 -11.44 | 59.10 | 58.79 | 59.83 -0.31 0.73
5| 40.16 | 49.31 47.17 9.15 7.00 | 67.34| 75.23 | 76.04 7.89 8.70
6| 41.06 | 37.79 39.00 -3.27 -2.06 | 59.82 55.81 | 56.63 -4.01 -3.18
7| 44.06 | 44.10 42.66 0.04 -1.40 | 62.51 66.09 | 65.71 3.57 3.20
8| 44.05| 42.23 43.36 -1.82 -0.69 | 51.75 50.44 | 50.99 -1.31 -0.76
Averages -0.64 -1.57 Averages 0.31 0.58

A simple average of the columns shows that both models predict a slight decrease in performance in
Math and a slight increase in performance in Reading.

The most reliable conclusion I can make from these data is that the students at OHDELA have shown
more growth in the 19-20 school year than in the 18-19 school year and that the overall performance

of students at OHDELA is slightly worse in Math and slightly better in ELA.

Additional performance data can be found in Appendix “E”

ACCEL Schools manages a large portfolio of schools. When ACCEL began working with the current
portfolio of schools, the schools were experiencing different levels of success. Some schools had a solid
academic program with strong re-enrollment and little change in their teaching staff. Other schools were
struggling significantly academically, financially, and staffing was unstable at best. ACCEL’s approach
to managing the schools has been to customize our approach to every school.

Accel’s Mission is to provide a world class education anywhere in the world in either a blended, online, or
brick and mortar school. We believe every child should be whatever they want regardless of where they
are born. Our core beliefs include:

* Schools should be accountable for their results and be financially self-sufficient
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» Students should be supported as they pursue a wide variety of post-secondary options

* Schools and teachers should strive to maximize learning efficiency

* The learning environment matters

* Students should be taught core values

* Technology can increase engagement, access to resources, efficiencies, and academic results
* More time spent learning yields greater results

* Education should produce global citizens

In considering the need for ESP support. It became clear that many of the operational functions required
to structure a high achieving school need staffing with specific high-level skills and training not generally
found in those professionally trained in the provision of instructional programs. Additionally, when
reviewing the costs associated with staffing in areas of business administration, enrollment, legal services,
compliance, curriculum support, audit, etc., it is unlikely that a small school can bear the cost of hire
internally to provide such services. It is the intent of the charter school to contract, through an RFP
procurement procedure, for needed services to an organization that has demonstrated expertise and
success in the field of charter school operations and has the staffing in a shared services model to provide
organizational competence and resources as needed under one pricing plan thereby reducing overall costs
to the school in maintaining oversight of myriad vendors.

The ESP will assume the role of “Manager at Risk”. Accel Schools will be responsible for providing
services whether actual revenue meets the level projected in the authorized budget or not and assumes the
risk of funding any financial shortfalls during the agreement period. Additionally, the ESP will provide
forward funding to provide financial liquidity. Additionally, the ESP will provide funding of a startup
year loan to assure all systems are in place to open the school July 1, 2022. That effort will include
staffing facility procurement, books and supplies, curriculum and all other school startup needs.

Serving under a “Manager at Risk” proposal, Accel Schools will receive all revenues, less the authorizer
and Board expenses, as its service fee. Accel Schools will be obligated to fund all operating costs and
services of the school as outlined in the Board approved budget from the “service fees” it receives.

Sound financial management and oversight are critical functions and responsibilities of the charter
school. The accounting system used by the ESP will include the use of Idaho specific standard account
codes, consistent with the state guidance for Financial Accounting and GAP compliance. The accounting
system will be designed to provide appropriate planning, budgeting, evaluating, and analysis functions
for reporting to IDE and the ISBCS. The ESP will provide among other solutions the following:

Business Management Services

The Accel Finance Team has extensive experience in providing business and financial services to charter
schools, School Academies, and online schools. The lead Finance Manager has worked with MDE, the
Michigan Department of Treasury and various charter school authorizers for over 18 years and will be
supporting the Virtual Preparatory Academy of Idaho as it develops and implements the school program.

Financial Accounting
Accel Schools will deliver comprehensive business management services including accounting services
that follow Generally Accepted Accounting Principles and follow the Michigan Public School
Accounting Manual in managing and reporting school financials.
e Accel Schools will create a uniform chart of accounts as defined for the State of Idaho
e Accel Schools will follow a common fiscal year that begins on July 1 and ends June 30 of the
following calendar year.
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e Accel Schools will submit ongoing comprehensive financial reporting, including Balance
Sheet, Revenues and Expenditures, using the chart of accounts as prescribed by IDE and the
charter school. The reports will be submitted electronically to the Board and school leaders.
Current Accel Finance staff are experienced in working with these systems and are serving
other Michigan Public School Academies.

Budgeting

The school will adopt a budget prior to the commencement of the fiscal year. Accel Schools will support
the Board in development and adoption of a school budget. In accordance with the Idaho Open Meeting
Laws, the school’s adopted budget will be posted on school’s website before its adoption.

Auditing

The school will have an audit of its financial accounting records conducted at least annually by an
independent certified public accountant. The school will hire and contract with an independent certified
public accountant for audit services while Accel Schools will maintain responsibility to provide audit
oversight with the school’s accountant.

Bookkeeper and Accounts Payable Services
Accel Schools provides all services related to Accounting including Accounts Payable. Services include:
e Serve as an invoice payment processor for school operations invoices
e Reconciliation of bank and credit card statements
e  Run payroll services and reporting.
e Data entry and payment issuance for approved vendors and expenses.
e  Management and reporting of expense claims.
e Reconciliation of account receivables and payables.
e  Preparation and management of cash flow forecasting and reporting.
e  Preparation and distribution of common reports.

Payroll Services
Accel Schools provides all employment/payroll services including filing of required tax reports, related
payments, and employee W-2s.

ESP Experience
Accel Schools currently operates sixty-one public school Academies and charter schools in the states of
Ohio, Michigan, California, Colorado, and Minnesota.
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Compendium of Services Under Accel Services Agreement

Financial Support Services

Develop and prepare budgets, balance sheets, income statements, financial ledgers, and
forecasts, and provide to Charter School statements of all revenues and expenditures, and
financial reports.

Assist in the preparation of required non-pro fit filings, including form 990 tax returns. (ACCEL
will not be responsible for filing Charter School's form 1023 but will work with Charter School's
counsel and/or accountant to prepare the application for tax-exempt status, as necessary).
Perform necessary planning, forecasting, accounting and reporting functions as appropriate.
Assist and coordinate in any third-party audit(s) of the Program including the Annual Audit.

Human Resource and Office Management Services

The supervision and evaluation of ACCEL employees; the Administer performance
measurement, support of management of employee performance improvement, support
management of external agency data requests and payroll actions by Charter School, applicant
and new hire processing ; training and orientation of new hires; support human resources firm
for administration of benefits, license compliance; procurement of supplies and equipment,
development of the school master calendar, daily school communications, claims
management of workers compensation and unemployment compensation, and development of
the school policy handbook; coordination of any subcontracting of payroll services as needed.
Recommend forms, operations manuals, handbooks, guides, and policies and procedures for
review and approval by Board as necessary

Assist with the supervision of all personnel providing Educational Products, Services, and
Technology Services. Manage Program ACCEL employees including recruiting; hiring
recommendations; reference, certification and background checks.

Negotiation, securing and management of health, retirement and other benefits.

Work with Charter School to recommend human resources policies, and strategic plans for
staffing, development, and growth.

Provide suggested teacher performance evaluation models and advise Charter School on
effective ways to measure teacher

performance in a school setting.

Compliance Services

Interface with financial information from bankers, lenders, attorneys, foundations and others.
Monito ring state and federal compliance, inducing UFARS; Coordinate, manage and comply
with reporting requirements to external entities including grant or lenders.

Manage departmental performance reporting; coordinate and manage the annual audit.
Monitor and develop budgets; review and reconcile monthly banking statements; review
monthly financial statements for report to Board.

Secure and keep records in compliance with Government Data Practices, and state and federal
statutes and regulations, IDEA; criminal background checks for vendors, employees and
board members.
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Marketing, and Public Relations

Deliver a detailed plan with clear timelines that ensures that annual and long-term revenue goals
are met.
coordination of fundraising activities to governmental and foundation sources.

Charter Authorizer and Department of Education Relations:

Ensure charter compliance with the Department of Education on behalf of the Program.

Assist Charter School in complying with all applicable Charter Authorizer policies as reasonably
interpreted to apply to the program.

Assist Charter School with drafting the Program's Charter renewal application, including
working with Charter School to develop any necessary budgetary and curriculum information.
Present and defend the Charter renewal application before the Charter Authorizer.

Communications and Family Engagement

Develop, coordinate and implement a family engagement program.

Management mass communications with families; Promote parent and community volunteer
activities; Support resolution of parent concerns.

Work with principal and families to ensure they receive continuous support for their educational
goals.

Inform families of community resources available for assistance.

Business Services

Supervision of all outsourced accounting staff; MARSS compliance.

submission and monitoring of enrollment on EDRS; Review and approval of payroll tax returns;
cash management;

Support of annual audit.

Approval of A/P vouchers and payroll; Submission of grant applications and budgets;
Reconciliation of grants, and preparation of reimbursement requests.

Monitoring of licensure verification and PAR forms.

Assist with budget preparation and annual audit.

Facilities Location, Permitting, and Ongoing Support

Oversee building and equipment, including cleaning, preventative maintenance, repair,
improvements, inventory and replacements, as required and authorized.

Assist with budget and contract management with other outside vendors.

Schedule and train staff.

Monitor work performance.

Transportation Support

Help with selection and management of student bus service.

Oversee bus company performance; management of positive bus behaviors.

Supervise and manage bus discipline, bus arrival and departure processes including staff
allocation, bus route changes for new students.

Budgeting and management of field and special event trips.

Handle parent issues and requests.

Instructional Property Management.
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Charter School Policies and Procedures
Prepare policies regarding the responsible use of computer equipment and other instructional
property.
Arrange for the distribution and return of computers, printers and instructional materials for
staff, administrators, and teachers.
Oversee and implement Charter School Board policy regarding instructional property
management.

Insurance
e Assist Charter School with obtaining general liability insurance or other insurance required.
e Assist in risk management and processing of insurance claims,
if any.

Health and Safety
e Maintain all applicable federal, state, and local health and safety requirements.
e Ensure compliance with ID Statutes.

Maintenance of Student Records

e Maintain the records and books of the Program at the Facility, which may be electronic or paper
copies of records and provide other services elsewhere, unless prohibited by Applicable Law.
Maintain accurate financial records pertaining to the operation of the Program for a period of
seven (7) years (or longer if required by Applicable Law) from the close of the Fiscal Year to
which such books, accounts, and records relate.
Maintain accurate student records pertaining to students enrolled in the Program on behalf of the
School.
Ensure accessibility of Program records to Charter School, and its independent auditor and the
State for completion of audits required by Applicable Law.

Legal Matters
e Prepare forms, operations manuals, handbooks, guides, and policies and procedures as necessary
or required by the Charter or Charter Authorizer.
e Providing legal advice when needed.
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Reporting
Provide relevant parties with reports it intends to submit to the Charter School Academy,
Authorizer or MDE regarding the program and/or financial status of the school.
File regular reports regarding the program and financial status of Charter School at least five
business days prior to each Board meeting and a quarterly basis.
Alert the Board of unforeseen events, crisis, or potential issues that will require Board action or
planning.
Provide Charter School with requested information including financial information, and
education data on students.
Notify Charter School of complaints that allege violation of state or federal law or regulation has
been committed by ACCEL, it’s employees, or agents.
Recommend and file an Annual Report be approved by Charter School.
Distribute the Annual Report.
Provide to the Board a report on the progress of ACCEL in meeting the goals and measures of
the Authorizer.
Prepare Accountability Plan Progress Report; financial statements; Annual Reports including the
School report cards and the certified financial statements; evidence of parent and student
satisfaction.
Prepare reports regarding human resources, educational leadership and student achievement.

EDUCATIONAL SERVICES

e Educational Leadership and Academic Compliance.
Support the Board's academic priorities including planning, training, development,
implementation, assessment and improvement of instructional programming.
Assist the Charter School Board in the recruiting, monitoring, development, and evaluation of
the school principal and instructional leaders.
Support Charter School employees to ensure the quality implementation of school culture,
standards, assessments and instructional guidelines.
Annually provide a license for and access to
the curriculum and associated learning management system provided by ACCEL for grades K
through 5, for those core subject areas required by the State (Language Arts, Math, Science,
History) as well as other courses that may be offered or required for these grades (Art, Music
and foreign language);
and any third-party curriculum ACCEL generally offers its similar schools, in each case for such
courses required by Applicable Law.

Instructional Tools and Materials
e Provide instructional tools and supplies, including textbooks and multi-media teaching tools that
are necessary to deliver the Educational Program per the Service Agreement.

Special Education Services
e Consult and provide advice to Charter School regarding special education programs, processes,
support services and reimbursements.
e Provide guidance and services as needed to help Charter School with needed special education
services for students.
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Related Services

Make available supplemental instructional support and teachers as mutually agreed upon in
accordance with the Product Price List as may be required for the Educational Products and
related offerings.

Recruitment of students, including creation, design and preparation of recruitment materials and
advertisements in collaboration with Charter School.

Assist with demand creation for the Program and its information sessions and other events via
mail, e-mail, newspapers, magazines, journals, radio, television, community forums, town hall
meetings, and other forms of communication and outreach on the School's behalf; Develop
community outreach strategy and connect with local organizations.

Design school recruitment materials, letterhead, business cards, and logos to create school
identity. Develop, design,

publish, and maintain the Program's interactive website.

Implement the Board's admissions policy, including management of the application and
enrollment process; creation, design and publication of Program's applications and enrollment
packages; and communication with potential students and their families and assisting families
through the enrollment process; conduct random lottery if required.

Plan and arrange school orientation sessions.

Represent the Program at conferences and other events. Field and respond to incoming
correspondence about the Program, its curriculum, the application/enrollment process,
instructional materials, etc.

Conduct focus groups, surveys, interviews, observation sessions, and/or user testing on the
learning management system to obtain feedback on how to improve the Program and
curriculum, as appropriate.

Respond to suggestions and implement improvements where ACCEL deems them to be
valuable.

Conduct exit interviews with those Program students and their parents who withdraw in order to
learn more about how to improve the Program for students.

Create and distribute a parent manual and/or student handbook which includes a starting kit for
logging onto the learning management system.

Assist with the design and implementation of parent orientation sessions.
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Sample ESP Evaluation Completed Yearly
Virtual Preparatory Academy of Idaho
ESP Vendor Evaluation

Framework

Scale: 5 = Performed Task Well; 3 = Performed Task Adequately; 1 = Performed Task Inadequately; 0 =
Task Not Performed. N/A = Not Applicable.

Total of all cells in this column should average 3. Evaluation Performed by Charter School Board and/or

Staff.

TASKS OR SUBTASKS

TIMELINE

STATUS

EVALUATION

Financial Support Services

Develop and prepare budgets, balance sheets,
income statements, financial ledgers, and
forecasts, and provide to Charter School
statements of all revenues and expenditures, and
financial reports.

Assist in the preparation of required non-pro fit
filings, including form 990 tax returns. (ACCEL
will not be responsible for filing Charter
School's form 1023 but will work with Charter
School's counsel and/or accountant to prepare
the application for tax-exempt status, as
necessary).

Perform necessary planning, forecasting,
accounting, and reporting functions as
appropriate.

Assist and coordinate in any third-party audit(s)
of the Program including the Annual Audit.

Human Resource and Office Management Services

The supervision and evaluation of ACCEL
employees; the Administer performance
measurement, support of management of
employee performance improvement, support
management of external agency data requests
and payroll actions by Charter School, applicant
and new hire processing ; training and
orientation of new hires; support human
resources firm for administration of benefits,
license compliance; procurement of supplies
and equipment, development of the school
master calendar, daily school
communications, claims management of
workers compensation and unemployment
compensation, and development of the school
policy handbook; coordination of any
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subcontracting of payroll services as needed.
Recommend forms, operations manuals,
handbooks, guides, and policies and procedures
for review and approval by Board as necessary
Assist with the supervision of all personnel
providing Educational Products, Services, and
Technology Services. Manage Program ACCEL
employees including recruiting; hiring
recommendations; reference, certification, and
background checks.

Negotiation, securing and management of
health, retirement, and other benefits.

Work with Charter School to recommend
human resources policies, and strategic plans
for staffing, development, and growth.

Provide suggested teacher performance
evaluation models and advise Charter School on
effective ways to measure teacher performance
in a school setting.

Compliance Services

Interface with financial information from
bankers, lenders, attorneys, foundations, and
others.

Monito ring state and federal compliance,
inducing UFARS; Coordinate, manage and
comply with reporting requirements to external
entities including grant or lenders.

Manage departmental performance reporting;
coordinate and manage the annual audit.
Monitor and develop budgets; review and
reconcile monthly banking statements; review
monthly financial statements for report to
Board.

Secure and keep records in compliance with
Government Data Practices, and state and
federal statutes and regulations, IDEA; criminal
background checks for vendors, employees and
board members.
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Marketing, and Public Relations

Deliver a detailed plan with clear timelines that
ensures that annual and long-term revenue goals
are met.

coordination of fundraising activities to
governmental and foundation sources.

Charter Authorizer and Department of Education
Relations:

Ensure charter compliance with the Department
of Education on behalf of the Program.

Assist Charter School in complying with all
applicable Charter Authorizer policies as
reasonably interpreted to apply to the program.
Assist Charter School with drafting the
Program's Charter renewal application,
including working with Charter School to
develop any necessary budgetary and
curriculum information.

Present and defend the Charter renewal
application before the Charter Authorizer.

Communications and Family Engagement

Develop, coordinate, and implement a family
engagement program.

Management mass communications with
families; Promote parent and community
volunteer activities; Support resolution of parent
concerns.

Work with principal and families to ensure they
receive continuous support for their educational
goals.

Inform families of community resources

available for assistance.
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Business Services

Supervision of all outsourced accounting staff;
MARSS compliance.

submission and monitoring of enrollment on
EDRS; Review and approval of payroll tax
returns; cash management.

Support of annual audit.

Approval of A/P vouchers and payroll;
Submission of grant applications and budgets;
Reconciliation of grants, and preparation of
reimbursement requests.

Monitoring of licensure verification and PAR
forms.

Assist with budget preparation and annual audit.

Facilities Location, Permitting, and Ongoing
Support

Oversee building and equipment, including
cleaning, preventative maintenance, repair,
improvements, inventory, and replacements, as
required and authorized.

Assist with budget and contract management
with other outside vendors.

Schedule and train staff.

Monitor work performance.

Transportation Support

Help with selection and management of student
bus service.

Oversee bus company performance,
management of positive bus behaviors.
Supervise and manage bus discipline, bus
arrival and departure processes including staff
allocation, bus route changes for new students.
Budgeting and management of field and special
event trips.

Handle parent issues and requests.

Instructional Property Management.
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Charter School Policies and Procedures

Prepare policies regarding the responsible use
of computer equipment and other instructional
property.

Arrange for the distribution and return of
computers, printers and instructional materials
for staff, administrators, and teachers.
Oversee and implement Charter School Board
policy regarding instructional property
management.

Insurance

Assist Charter School with obtaining general
liability insurance or other insurance required.
Assist in risk management and processing of
insurance claims,

if any.

Health and Safety

Maintain all applicable federal, state, and local
health and safety requirements.
Ensure compliance with ID Statutes.
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Maintenance of Student Records

Maintain the records and books of the Program
at the Facility, which may be electronic or paper
copies of records and provide other services
elsewhere, unless prohibited by Applicable
Law.

Maintain accurate financial records pertaining
to the operation of the Program for a period of
seven (7) years (or longer if required by
Applicable Law) from the close of the Fiscal
Year to which such books, accounts, and
records relate.

Maintain accurate student records pertaining to
students enrolled in the Program on behalf of
the school.

Ensure accessibility of Program records to
Charter School, and its independent auditor and
the State for completion of audits required by
Applicable Law.

Legal Matters

Prepare forms, operations manuals, handbooks,
guides, and policies and procedures as
necessary or required by the Charter or Charter
Authorizer.

Providing legal advice when

needed.

Reporting

Provide relevant parties with reports it intends
to submit to the Charter School Academy,
Authorizer or MDE regarding the program
and/or financial status of the school.

File regular reports regarding the program and
financial status of Charter School at least five
business days prior to each Board meeting and a
quarterly basis.

Alert the Board of unforeseen events, crisis, or
potential issues that will require Board action or
planning.

Provide Charter School with requested
information including financial information, and
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education data on students.

Notify Charter School of complaints that allege
violation of state or federal law or regulation
has been committed by ACCEL, it’s employees,
or agents.

Recommend and file an Annual Report be
approved by Charter School.

Distribute the Annual Report.

Provide to the Board a report on the progress of
ACCEL in meeting the goals and measures of
the Authorizer.

Prepare Accountability Plan Progress Report;
financial statements; Annual Reports including
the School report cards and the certified
financial statements; evidence of parent and
student satisfaction.

Prepare reports regarding human resources,
educational leadership and student achievement.

EDUCATIONAL SERVICES

Educational Leadership and Academic
Compliance.

Support the Board's academic priorities
including planning, training, development,
implementation, assessment, and improvement
of instructional programming.

Assist the Charter School Board in the
recruiting, monitoring, development, and
evaluation of the school principal and
instructional leaders.

Support Charter School employees to ensure the
quality implementation of school culture,
standards, assessments, and instructional
guidelines.

Annually provide a license for and access to
the curriculum and associated learning
management system provided by ACCEL for
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grades K through 5, for those core subject areas
required by the State (Language Arts, Math,
Science, History) as well as other courses that
may be offered or required for these grades
(Art, Music and foreign language);

and any third-party curriculum ACCEL
generally offers its similar schools, in each case
for such courses required by Applicable Law.

Instructional Tools and Materials

Provide instructional tools and supplies,
including textbooks and multi-media teaching
tools that are necessary to deliver the
Educational Program per the Service
Agreement.

Special Education Services

Consult and provide advice to Charter School
regarding special education programs,
processes, support services and reimbursements.
Provide guidance and services as needed to help
Charter School with needed special education
services for students.
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Related Services

Make available supplemental instructional
support and teachers as mutually agreed upon in
accordance with the Product Price List as may
be required for the Educational Products and
related offerings.

Recruitment of students, including creation,
design and preparation of recruitment materials
and advertisements in collaboration with
Charter School.

Assist with demand creation for the Program
and its information sessions and other events viaj
mail, e-mail, newspapers, magazines, journals,
radio, television, community forums, town hall
meetings, and other forms of communication
and outreach on the school’s behalf; Develop
community outreach strategy and connect with
local organizations.

Design school recruitment materials, letterhead,
business cards, and logos to create school
identity. Develop, design,

publish, and maintain the Program's interactive
website.

Implement the Board's admissions policy,
including management of the application and
enrollment process; creation, design and
publication of Program's applications and
enrollment packages; and communication with
potential students and their families and
assisting families through the enrollment
process; conduct random lottery if required.
Plan and arrange school orientation sessions.
Represent the Program at conferences and other
events. Field and respond to incoming
correspondence about the Program, its
curriculum, the application/enrollment process,
instructional materials, etc.

Conduct focus groups, surveys, interviews,
observation sessions, and/or user testing on the
learning management system to obtain feedback
on how to improve the Program and curriculum,
as appropriate.

Respond to suggestions and implement
improvements where ACCEL deems them to be
valuable.

Conduct exit interviews with those Program

students and their parents who withdraw in
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order to learn more about how to improve the
Program for students.

e Create and distribute a parent manual and/or
student handbook which includes a starting kit
for logging onto the learning management
system.

e Assist with the design and implementation of
parent orientation sessions.

Virtual and Blended Programs

The Charter School’s LMS system support the mission, as described in detail in the Educational
Philosophy, and provides next-level personalization and real-time instructional intervention opportunities.
Teachers review data on each student on a regular basis, course correct within modules and assignments,
and ensure that the coursework completed is at the level each student needs to achieve their academic
goals.

Synchronous & Asynchronous Support

The curriculum is designed to capitalize on the best opportunities that the online venue has to offer for
both synchronous and asynchronous learning. Students will experience computer assisted learning in both
synchronous and asynchronous environments with teacher led activities in the synchronous environment.

Teacher led synchronous activities include but are not limited to group project development, peer
interaction sessions, small group instruction, direct instruction in subject specific areas, and tutoring.
Specific examples are every morning check in for Home Room. Teachers meet directly with the total
class to ready the students for the instructional day and provide guidance on any problems that are
brought forward. Teachers also can provide during the synchronous time visual wellness checks of the
students to comply with the duty of care and mandated reporting requirements. Additionally, all students
and learning coaches have direct access to teachers during the regularly scheduled teacher office hours or
they may request synchronous meetings with the teacher to occur at a mutually agreed to time.

As part of the AMP (Accel Management Platform) platform, the school will provide synchronous
instruction through Canvas Conferences. Canvas has integrated and rebranded BigBlueButton as Canvas
Conferences. Big Blue Button is an open-source web conferencing system for online learning. Teachers
can easily create conferences and invite students, and students can use Canvas Conferences from within
student groups. Canvas is a web-based learning management system, or LMS. It is used by learning
institutions, educators, and students to access and manage online course learning materials and
communicate about skill development and learning achievement. Canvas includes a variety of
customizable course creation and management tools, course and user analytics and statistics, and internal
communication tools.
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The AMP platform combines the following applications into one single sign on, user friendly, application
suite.

salesforce

S0
SchoolMint

The conference software is used for synchronous collaboration between teacher and students and among
students. When working on a project, students can go to the teacher's virtual office and work together on
a project. They have use of a whiteboard, typed chat, voice chat and webcams. Documents can be file
transferred while in an online session and the moderator can share his/her desktop to show, in real-time,
how to accomplish a task. If the student is given moderator rights, the student will be able to share his/her
desktop or application with other students. Multiple students can all edit a document at the same time,
and can all view the changes simultaneously, if given permission to do so. Additionally, if a teacher is
holding a whole class meeting in his/her virtual office, he/she can create "breakout" rooms where
collaborative groups can meet to discuss a project or work on content.

The AMP learning management system (LMS) includes help desk functions that provide support for
students and household technology needs required by the online learning platforms and supplied student
hardware. Students also have internal email and telephone access to their teachers for instructional and
subject area learning support. Students can report errors or difficulties encountered in the systems directly
from the AMP portal. Errors and system problems reported are generally remedied within twenty-four
hours after reporting. Teachers provide office hours on a regular schedule to assist students with subject
area support and tutoring if needed. Additionally, the school will provide special education instruction
and related services in accordance with the IDEA, State of Idaho requirements, and applicable policies
and practices of the Idaho, State Department of Education, Special Education.

The AMP LMS tracks student engagement and course work on a real time basis.

»
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Student rosters presented in the AMP LMS track student performance against course requirements and
scores each student as to level of completion and associated mastery of subject material.

oo

The power of the LMS in the management of the school is remarkable. To assure the effective supervision
of the students’ attendance in the target population of chronic absentees a powerful attendance accounting
system is included. All data is real time and accessible to administration, teachers, parents/guardians, and
the Idaho Charter School Commission from anywhere at any time. Student privacy is maintained by
assignment of authorized users and access levels of information. For example, the principal may be
authorized to see all students and teachers, the teacher may be authorized to see only students on his or
her roster, and parents/guardians may be authorized to only view their children. This access to real-time
data allows for early intervention and modification of learning programs to meet the individual needs of
the student.
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Attendance

Reports ‘ Daily H Consecutive Absences

Teacher Attendance Submission Status Graphical view of attendance status by teacher by day.

PowerTeacher Attendance Report showing which teachers have not taken attendance.

Absentee Report Single day period by period attendance code report.

Search by Grades/Attendance Searches currently selected students by grades, citizenship, attendance, etc.
Attendance Count Multi-day period by period attendance code report.

Consecutive Absences Report detailing consecutive student absences by absence code.

09/12/2019 ODA UN2 (Unexcused 2 or less hours ) Unexcused 1:44

09/17/2019 ODA UN1 (Unexcused 1 hour or less) Unexcused 0:09
09/20/2019 ODA UN1 (Unexcused 1 hour or less) Unexcused 0:27

09/26/2019 ODA UN4 (Unexcused for 4 or less Unexcused 3:30
hours, but present for 1 or more)

@ 3 6 3 & - 6 &3 3/ 3 3 33 3 6 3 6 3 6 6 6 33 06 8 & 6 ¢
300 300 300 300 300 300 300 300 300 300 300 300 300 300 300 300 300 300 300 300 300 300 300 300 300
P P P P |P P P P P P P P UN P P UNI P P UNI P P P UN4 UNI P

Through the LMS the focus of the school is to use nationally validated best practices in the on-line
environment and support student learning and leadership development. Specific best practices that are at
the foundational core of the school are: Digital Citizenship, Empowering the Learner, Knowledge
Constructor, Innovative Design, Computational Thinking, Creative Communication, and Global
Collaboration. (ISTE Standards for Students)

StrongMind, Accelerate Education, eDynamic Learning, and Canvas, incorporate inquiry-based and/or
project-based learning opportunities within course lessons and assessments in all courses to enhance peer
interaction and problem solving. These activities are built in at the group and individual level depending
on the core subject area and grade level.
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The charter school’s courses, delivered through the LMS, are curated to meet today’s rigorous academic
environment and Standards. The courses follow an objective-based learning structure. The determination
of mastery is achieved when a student can demonstrate proficiency on skills and content as described in
grade level state standards and measure through data aggregated in the LMS. To ensure that students are
on track to demonstrate mastery on state mandated summative assessments, formative assessment
opportunities are utilized in an ongoing manner. Many of the formative assessments are computer based
so that students develop the necessary skills to fully participate in state testing programs. These
assessments will provide teachers with the information required to monitor progress and adjust
instruction.

Students will experience computer assisted learning in both synchronous and asynchronous environments
with teacher led activities in the synchronous environment. The AMP (Accel Management Platform)
management system includes help desk functions that provide support for students and household
technology needs required by the online learning platforms and supplied student hardware.

Students also have internal email and telephone access to their teachers for instructional and subject area
learning support. Students can report errors or difficulties encountered in the systems directly from the
AMP portal. Errors and system problems reported are generally remedied within twenty-four hours after
reporting. Teachers provide office hours on a regular schedule to assist students with subject area support
and tutoring if needed.

The AMP LMS tracks student engagement and course work on a real time basis.

»
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Student rosters presented in the AMP LMS track student performance against course requirements and
scores each student as to level of completion and associated mastery of subject material.

oo

The power of the LMS in the management of the school is remarkable. To assure the effective supervision
of the students’ attendance in the target population of chronic absentees a powerful attendance accounting
system is included. All data is real time and accessible to administration, teachers, parents/guardians, and
the Idaho Charter School Commission from anywhere at any time. Student privacy is maintained by
assignment of authorized users and access levels of information. For example, the principal may be
authorized to see all students and teachers, the teacher may be authorized to see only students on his or
her roster, and parents/guardians may be authorized to only view their children. This access to real-time
data allows for early intervention and modification of learning programs to meet the individual needs of
the student.
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Attendance

Reports Daily Consecutive Absences

Function

Teacher Attendance Submission Status

PowerTeacher Attendance
Absentee Report

Search by Grades/Attendance
Attendance Count

Consecutive Absences

Absence School
Date

09/12/2019 ODA
09/17/2019 ODA
09/20/2019 ODA
09/26/2019 ODA

8/26-8/30

M T W H F M i

R B B R B

Description

Graphical view of attendance status by teacher by day.

Report showing which teachers have not taken attendance.

Single day period by period attendance code report.

Searches currently selected students by grades, citizenship, attendance, etc.

Multi-day period by period attendance code report.

Report detailing consecutive student ahsences by absence code.

Attendance Code

UN2 (Unexcused 2 or less hours )

UN1 (Unexcused 1 hour or less)
UN1 (Unexcused 1 hour or less)

UN4 (Unexcused for 4 or less
hours, but present for 1 or more)

9/2-9/6 9/9-9/13

W H IEC [ ICNTA (T MV B F M

(R B » (1] B i) R ) ]

Excused
Status

Unexcused
Unexcused
Unexcused

Unexcused

9/16-9/20
T W H E

<) 5 e B

300 300 300 300 300 300 300 300 300 300 300 300 300 300 300 300 300 300 300

P P P P | P |P

Safe Research

P P P P P P UN2 P P

UN1 P P UN1

Time Absent in
Hours and Minutes

1:44
0:09
0:27
3:30

9/23-9/27
M T W H E ]

B (B B ) B (3~

300 300 300 300 300 300
P P P UN4 UN1 P

Providing for the safety of our students is paramount and ensuring that students use the resources of the
internet without danger is necessary. The first layer of protection lies with the parents. All students will be
utilizing the internet to access the LMS and subsequent coursework use internet providers such as AT&T,
Century Link, COX, or Verizon. Each family chooses their provider, who already has established
protocols, policies and products that can support user-based preferences regarding blocking content and
popups or setting age-appropriate restrictions. The Charter Schools trusts that each family begins their
journey into virtual school with these parameters set, but to ensure their protection, as families enroll, safe
research practices will be discussed and recommended. All students will also be required In respect to
safe research and internet safety, the school will require all students to complete a course in digital
citizenship and online learning in a digital world.
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Learning in a Digital World: Digital Citizenship:

Learning in a Digital World: Digital Citizenship:

“...The digital world seems to change every day, and touch more of our lives. We use technology to
communicate with friends and family, find never ending entertainment options, follow our favorite sports
teams and fashion trends, and do our schoolwork. In Learning in a Digital World, you will get the tools to
navigate this exciting and always changing world. Learn about real-world issues and how to solve real-
world problems through interactive and hands-on assignments. Discover what it means to be a responsible
digital citizen, expand your digital literacy, and become a successful online student. Consider the best ways
to find, create, and share information, learn to maximize information and communication technologies, and

2

explore digital content creation, from emails and blogs to social media, videos, and podcasts...".

Students have 24/7 access to the LMS, but as added protection, the administration can always suspend an
account’s access temporarily if needed. Supplemental external links beyond the CMS can be authorized
by teachers and academic leaders after being reviewed by the school administration and approved by the
Governing Board to assure there is appropriate academic content relative to the content requirements of
the course and within the parameters of the Idaho Academic Learning Standards. Additionally, teachers
may directly refer students to links needed for research purposes congruent with the use of technology
policies adopted by the school’s Governing Board.

Additionally, students are governed using a “Student Use of Technology Policy” which provides policy
for the use of technology in the AOI environment.

Student Use of Technology Policy

The Board of Directors of the school find that new technologies are modifying the way in which
information may be accessed, communicated, and transferred. Those changes also alter instruction and
student learning. The Charter School offers students access to technologies that may include Internet
access, electronic mail, and equipment, such as computers, tablets, or other multimedia hardware. By its
adoption of this Policy, the Board intends that technological resources provided by the Charter School be
used in a safe, responsible, and proper manner in support of the instructional program and for the
advancement of student learning.

Educational Purpose

Use of Charter School equipment and access to the Internet via Charter School equipment and resource
networks is intended to serve and pursue educational goals and purposes. Student use of the Internet is

therefore limited to only those activities that further or enhance the delivery of education. Students and
staff have a duty to use Charter School resources only in a manner specified in the Policy.

“Educational Purpose” means classroom activities, research in academic subjects, career or professional
development activities, Charter School approved personal research activities, or other purposes as defined
by the Charter School from time to time.

“Inappropriate Use” means a use that is inconsistent with an educational purpose or that is in clear
violation of this policy and the Acceptable Use Agreement.

10/19/2021 Idaho Collaborative Learning Partners - Revised Page 140 of 146
265



Notice and Use

The Charter School shall notify students and parents/guardians about authorized uses of Charter School
computers, user obligations and responsibilities, and consequences for unauthorized use and/or unlawful
activities.

Before a student is authorized to use the Charter School's technological resources, the student and his/her
parent/guardian shall sign and return the Acceptable Use Agreement specifying user obligations and
responsibilities. In that agreement, the student and his/her parent/guardian shall agree not to hold the
Charter School, or any Charter School staff responsible for the failure of any technology protection
measures, violations of copyright restrictions, or user mistakes or negligence. They shall also agree to
indemnify and hold harmless the Charter School and Charter School personnel for any damages or costs
incurred.

Safety

The Charter School shall ensure that all Charter School computers with Internet access have a technology
protection measure that blocks or filters Internet access to websites that have no educational purpose
and/or contain visual depictions that are obscene, constitute child pornography, or that are harmful to
minors. While the Charter School is able exercise reasonable control over content created and purchased
by the Charter School, it has limited control over content accessed via the internet and no filtering system
is 100% effective. Neither the Charter School nor its staff shall be responsible for the failure of any
technology protection measures, violations of copyright restrictions, or user mistakes, misuse or
negligence.

To reinforce these measures, the Head of School or designee shall implement rules and procedures
designed to restrict students' access to harmful or inappropriate matter on the Internet and to ensure that
students do not engage in unauthorized or unlawful online activities. Staff shall monitor students while
they are using online services and may have teacher aides, student aides, and volunteers assist in this
monitoring.

The Head of School or designee also shall establish regulations to address the safety and security of
students and student information when using email, chat rooms, and other forms of direct electronic
communication.

The Head of School or designees shall provide age-appropriate instruction regarding safe and appropriate
behavior on social networking sites, chat rooms, and other Internet services. Such instruction shall
include, but not be limited to, maintaining the student’s online reputation and ensuring their personal
safety by keeping their personal information private, the dangers of posting personal information online,
misrepresentation by online predators, how to report inappropriate or offensive content or threats,
behaviors that constitute cyberbullying, and how to respond when subjected to cyberbullying.! Students
are expected to follow safe practices when using Charter School technology.

The Charter School advises students:
1. To never share passwords, personal data, or private photos online.
2. To think about what they are doing carefully before posting and by emphasizing that
comments cannot be retracted once they are posted.
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3. That personal information revealed on social media can be shared with anyone including
parents, teachers, administrators, and potential employers. Students should never reveal
information that would make them uncomfortable if the world had access to it.

4. To consider how it would feel receiving such comments before making comments about others
online.

Students shall not use the Internet to perform any illegal act or to help others perform illegal acts. [llegal
acts include, but are not limited to, any activities in violation of local, state, and federal law and/or
accessing information designed to further criminal or dangerous activities. Such information includes, but
is not limited to, information that if acted upon could cause damage, present a danger, or cause disruption
to the Charter School, other students, or the community. Damaging, debilitating, or disabling computers,
computer networks or systems through the intentional or overuse of electronic distribution or the
spreading of computer viruses or other harmful programs shall be prohibited. Any unauthorized online
access to other computers by means of hacking into other computers, downloading hacker tools such as
port scanners and password crackers designed to evade restrictions shall also be strictly prohibited.
Student use of Charter School computers to access social networking sites is not prohibited, but access is
limited to educational purposes only. To the extent possible, the Head of School or designee shall block
access to such sites on Charter School computers with Internet access.

The Head of School or designee shall oversee the maintenance of the Charter School’s technological
resources and may establish guidelines and limits on their use.

All employees shall receive a copy of this policy and the accompanying Acceptable Use Agreement
describing expectations for appropriate use of the system and shall also be provided with information
about the role of staff in supervising student use of technological resources. All employees shall comply
with this policy and the Acceptable Use Agreement, in addition to any separate policies governing
employee use of technology.

Student use of Charter School’s computers, networks, and Internet services is a privilege, not a right.
Compliance with the Charter School’s policies and rules concerning computer use is mandatory. Students
who violate these policies and rules may have their computer privileges limited and may be subject to
discipline, including but not limited to suspension or expulsion per school policy.

Acceptable Use Agreement

The Charter School believes that providing access to technology enhances the educational experience for
students. However, student use of Charter School computers, networks, and Internet services is a
privilege, not a right. To make that experience successful for everyone, students must abide by the
following terms and conditions:

1. Security. Students shall not impair the security of Charter School technology resources. Students
are expected to:

a. Safeguard all personal passwords. Students should not share passwords with others and
should change passwords frequently. Students are expected to notify an administrator
immediately if they believe their student account has been compromised.

b. Access technology only with their account or with a shared account as directed by their
teacher and not to allow others to use their account or to use the accounts of others, with or
without the account owner’s authorization.
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2. Authorized Use. Students may use Charter School technology resources when directed by a
teacher, when technology has been designated for open student use (e.g., computers in the library),
and for other educational purposes.

3. Protection Measures. While the Charter School is able exercise reasonable control over content
created and purchased by the Charter School, it has limited control over content accessed via the
internet and no filtering system is 100% eftfective. Neither the Charter School nor its staff shall be
responsible for the failure of any technology protection measures, violations of copyright
restrictions, or user mistakes, misuse or negligence. The student and parent agree not to hold the
Charter School, or any Charter School staff responsible for the failure of any technology
protection measures, violations of copyright restrictions, or user mistakes, misuse or negligence.
They also agree to indemnify and hold harmless the Charter School and Charter School personnel
for any damages or costs incurred.

4. Inappropriate Use. Charter School technology, hardware, software and bandwidth are shared,
limited resources, and all users have an obligation to use those resources responsibly. Students are
provided access to the Charter School technology primarily for educational purposes. Students
shall not use Charter School technology or equipment for personal activities or for activities that
violate Charter School policy or local law. These include but are not limited to:

a. Playing games or online gaming.

b. Downloading software, music, movies, or other content in violation of licensing
requirements, copyright or other intellectual property rights.

c. Installing software on Charter School equipment without the permission of a teacher or
other authorized Charter School staff person.

d. Downloading, viewing, or sharing inappropriate content, including pornographic,
defamatory or otherwise offensive material.

e. Conducting any activity that is in violation of Charter School policy, the student code of
conduct or local, state or federal law.

f. Engaging in any activity that is harmful to other student(s), including the use of technology
to harass, intimidate, bully or otherwise disrupt the educational process.

g. Conducting for-profit business.

h. Using hacking tools on the network or intentionally introducing malicious code or viruses
into the Charter School’s network.

i. Using any software or proxy service to obscure either the student’s IP address or the sites
that the student visits.

j. Disabling, bypassing, or attempting to disable or bypass any system monitoring, filtering
or other security measures.

k. Accessing or attempting to access material or systems on the network that the student is
not authorized to access.

5. No Expectation of Privacy. Student acknowledges that computer equipment, Internet access
networks, email accounts, and any other technology resources are owned by Charter School and
provided to students for educational purposes. The Charter School may require staff to monitor
and supervise all access to computer equipment, Internet access networks, and email accounts. To
facilitate monitoring of activities, computer screens may be positioned so that they are visible to
the staff member supervising the students. The Charter School reserves the right to access stored
computer records and communications, files, and other data stored on Charter School equipment
or sent over Charter School networks. Such communications, files, and data are not private and
may be accessed during routine system maintenance; during inspection of Charter School
equipment at the end of the school year/term or agree to use period; and review of individual files
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or monitoring of individual activity when there is a reasonable suspicion that the student is
engaging in an inappropriate use.

6. Disruptive Activity. Students should not intentionally interfere with the performance of the
Charter School’s network or intentionally damage any Charter School technology resources.

7. Unauthorized Networks. Students may not create unauthorized wireless networks to access the
Charter School’s network. This includes establishing wireless access points, wireless routers, and
open networks on personal devices.

8. Consequences of Inappropriate Use. Students who violate this Agreement will be subject to
discipline, which may include loss of access to Charter School technology resources and/or other
appropriate disciplinary or legal action in accordance with the Student Code of Conduct and
applicable laws.

9. Technology Systems/Equipment Care. Students are not permitted to have food or drink near
computers/other technology and must keep equipment and assigned areas free of vandalism.

After reading the Student Use of Technology Policy and the Acceptable Use Agreement, please complete
this form to indicate that you agree with the terms and conditions provided. The signature of both the
student and parent/guardian are mandatory before access may be granted to the technologies available.
This document, which incorporates the Use Procedure, reflects the entire agreement and understanding of
all parties. The Charter School encourages parents/guardians to discuss this Policy with their children to
ensure their children understand and comply with this Policy.

As a user of Charter School technologies, I have read Student Use of Technology Policy and hereby
agree to comply with it and the Acceptable Use Agreement.

I understand that computer use is a privilege and not a right. I understand that students who violate this
policy in any way will be subject to a referral and possible suspension

Confidentiality

The ESP to be contracted by the school provides a secure internal email system for students, parents, and
school personnel through AMP. The secure internal email communication system will only be available to
the student and any staff, parent, guardian, or other stakeholder that plays an integral part in monitoring
and supporting the success of the student. Key communications, such as instruction and student progress,
between staff, student, and parents is logged and secure through the following:

e Google for Education is used for securing access to Accel Management Platform systems. Password
enforcement uses best-in-class practices. The Google for Education is configured such that no PII data
is passed back or stored, unless explicitly approved by authorized representatives of the school.
Communications and documents are stored through Google for Education. Google storage is secured
by Google for Education tenant authentication.

e The practice of handling all student files follows FERPA guidelines. All student records,
electronically stored is limited access by Microsoft authentication. Only those individuals who are
authorized to access these files have access. Once withdrawn, student records are archived and
removed from accessible systems. The process of approving access is done at the senior leadership
level and approved by the senior technology security individual.

Safeguards
Specialized applications are utilized to provide secure access to external links and filter as required by
regulations applicable to internet safety guidelines. In use is GoGuardian, a client-side application, which
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restricts access to any external links. By default, all access is blocked unless explicitly opened by domain
or subdomain congruent with school policy. Any attempt to access a domain not allowed is logged to the
centrally managed console. These exceptions are monitored and reviewed on a regular basis by IT staff
and reports of violation are sent to the Principal/Head of School. Content external links are not required
within the course offerings. However, if an external link is requested, course related research is
constrained by GoGuardian and established school policies when access to external links is granted.
Supplemental external links can be authorized by teachers and academic leaders after being reviewed by
the school administration and approved by the Governing Board to assure there is appropriate academic
content. Subject area requirements are set on a yearly basis for external link review. The Accel
Management Platform (AMP) system supports direct reporting of external link errors and link failures
which can be reported by students, teachers or academic administration. Generally, link related issues, if
any, are resolved within twenty-four hours of the initial report.

The provision of AMP ensures user security through password protected access. The LMS used is Canvas
and is secured via single sign-on (SSO) technologies. Google SSO is used to access all Canvas and online
education resources. Accounts are centrally managed as part of the enrollment and withdrawal process.
Access is only granted and authenticated through Google. All accounts are monitored to validate a
relationship between the Canvas and Google accounts. Furthermore, supplemental curriculum is rostered
via PowerSchool/Clever and authenticated via Canvas LTI SSO and authenticated by Google.

All external links are monitored, secured, and restricted by one of two following methods:

e GoGuardian is a client-side application, which restricts access to any external links. By default,
all access is blocked unless explicitly opened by domain or subdomain. Any attempt to access a
domain not allowed is logged to the centrally managed console. These exceptions are monitored
and reviewed on a regular basis.

e Meraki (Cisco) content filtering is a network server application, which restricts access to any
external links. By default, all access is blocked unless explicitly opened by domain or subdomain.
Any attempt to access a domain not allowed is logged to the centrally managed console. These
exceptions are monitored and reviewed on a regular basis.

e Google Docs are used for embedded assignments and stored in a managed Google for Education
tenant. Access to this repository is restricted to only those who are members of an Accel Schools
managed Google account and secured via Google authentication.

e Supplemental (External) Curriculum is restricted by Canvas LTI SSO.

All access, whether to the LMS (Canvas) or external links is tracked by an anonymous GUID generated
by the LMS (CanvasID).
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Appendices A through F
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Appendix A

Budgets and Facilities Options
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Financial Summary

‘Worksheet Instructions: This page will auto-populate asyou complete the Pre-Operational and Operational Budget tabs.

Anticipated Enrollment for Each Scenario: | 300 | 500 750 d 1,000
Break-Even Year 1 Full Enroliment Year 1 Year 2 Budget Year 3 Budget
Pre-Operational Budget Budget Budget
Cash on Hand/ Other Revenue Sources 50.00 50,00 MNA NA 50,00
Contributions,” Donations 50.00 50.00 50.00 50.00 50.00
Loans $49,867.75 e d $0.00 $0.00 $0.00
Grants 50.00 50.00 50.00 50.00 50.00
Base Support NA 50.00 50.00 50.00 50,00
Salary and Benefit Apportionment MNA 51,669,245.00 52,587, 800,00 54,707,487.50 56,233, 900,00
Transportation Allowance NA 50.00 50.00 50.00 50,00
Special Distributions NA 5100,645.71 5140,622.18 5222,086.92 5293,385.22
REVENUE TOTAL 49,867.75 $1,769,890,71 52,728,422.18 54,929,574.42 56,527,285.22
Break-Even Year 1 Full Enroliment Year 1
Pre-Operational Budget Budget Budget Year 2 Budget Year 3 Budget

5taff and Benefit Totaks 512,190.75 $1,181,000.78 51,557,509.46 52,147,540.21 52,751,734.71
Educational Program Totaks 50.00 SB60, 980,59 51,380,362.67 52,107,333.88 52,796,477.84
Techmology Totaks 50.00 4268,587.50 5444,312.50 5490,999.67 5656,055.01
Capital Outlay Totak 50.00 50.00 50.00 #0.00 50.00
Board of Directors Totals 526,000.00 571,000.00 571,000.00 572,795.80 574,637.02
Facilities Totals 50.00 538, 800.00 538, 800,00 537,283.59 538,294.02
Transportation Totals 50,00 50.00 50.00 50,00 50,00
Nutrition Totals 50.00 50.00 50,00 40,00 50,00
Other 511,677.00 ($668,287.16) (5791,030.67) 524,325.51 5144,813.77
EXPENSE TOTAL 49,867.75 $1,752,081.71 52,700,953.96 54,880,278.67 56,462,012.37
OPERATING INCOME [LOSS)] - $17,809.00 527,468.22 5449,295.74 $65,272.85
PREVIOUS YEAR CARRYOVER . $0.00 527,068.22 549,295.74
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Idaho Public Charter School Commission
Charter Petition: Pre-Operational Budget

Worksheet Instructions: list revenues, expenditures, and Full-Time Equivalencies (FTE) anticipated during the pre-operational year. |nsert rows as necessary throughout the document. Include
notes specific to start-up costs (details, sources, etc.}in the Assumptions column.

Line Item / Account Budget Assumptions / Detalls / Sources

Bonations and Contributions Oy inl:_lu!esecured funds. Sum all donationsfcontributions here. Prowide dooumentation for each donation/contribution as
appendices.

Loans 49,867 75 | Include documentation that provides the lender, term, rate, and total principal.

Grants a nh.l_iltlu!esecured grants. Provide documentation of grantor, total amount, and any applicable restrictions or
requirements.

Other Revenus Include details and documentation as necessary.

REVENUE TOTAL $49,867.75

Additional Notes or Detalls Regarding Revenues: Assumes an Accel loan with an interest rate of 5.25% by wntil loam repay
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1a: CERTIFIED STAFF Budget Assumptions / Detalls / Sources
Classroom Teachers FTE A
Elementary Teachers 0.0
Secondary Teachers
Specialty Teachers
Classroom Teacher Subtotals) 0.0 - Average classroom size:
Special Education FTE A
SPED Director / Coordina tor
Special Education Teacher
Special Education Subtotals 0.0 - LAnticipated % Special Education Students:
Other Certified Staff FTE A it
Lead Administrator 1.0 9,166.67 | One month's salary
Assistant Administrator
Other Certified Staff Subtotals) 1.0 2.166.67
CERTIFIED STAFF TOTAL 1.0 9,166.67
1k CLASSIFIED STAFF Budget Assumptions / Detalls / Sources
Position FTE A
Paraprofessionals- General
Paraprofessionals- SPED
Admin / Front Office Staff
CLASSIFIED STAFF TOTAL 0.0 -
le: BENEFITS Budget Assumptions / Detalls / Sources
Type Rate A t
Retirement 11.540% 1,04 50
Workers comp 0.07% [ X3
FICa/Medicare 20% 568.33
Ginoup insurance 13.78% 1,263.17
Paid time off [provide assumptions) 1.00% 9167
BENEFITS TOTAL 3,024.08
CERTIFIED & CLASSIFIED STAFF TOTAL 9,166.67
TOTAL STAFF & BENEFITS TOTAL 12,190.75
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2a: OVERALL EDUCATION PROGRAM COSTS

Budget

Assumptions / Detalls / Sources

Professional Development

SPED Contract Services

Types of anticipated SPED Contractors:

Other Contract Services (Le. accounting, HR, management)

Office Supplies

Membership Dues [ applicable)

OVERALL EDUCATION PROGRAM TOTAL

2b: ELEMENTARY PROGRAM

Budget

Assumiptions / Detalls / Sources

Elementary Curriculum

Elementary Instructional Supplies & Consumables

Elementary Special Education Curricular Materiaks

Elementary Contract Services [provide assumptions)

Types of anticipated Contractors:

ELEMENTARY PROGRAM TOTAL

2c: SECONDARY PROGRAM

Budget

Secondany Curriculum

Secondary Instructional Supplies & Consumables

Secondary Special Education Curricular Materials

Secondary Contract Services [provide assumptions]

Types of anticipated Contractors:

SECONDARY PROGRAM TOTAL

EDUCATIONAL PROGRAM TOTAL

Additional Notes or Detalls Regarding Educational Program Expenditures:
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Lime |tem [/ Account Budget thtm
Intermet Access
Contract Services

Techmology Software & Licenses

Computers for Staff Use

Computers for Student Lise

Other Technology Hardware (i.e. document cameras, projectors,
ete.}

TECHNOLOGY TOTAL

Additional Notes or Detalls Regarding Technology Expenditures:

Budget

Furniture {schookwide)

Include only items not covered via FFE, if applicable.

Kitchen Equipment {warming oven, salad bar, ete. )

Other Capital Outlay [i.e. library, kitchen small wares,
maintenance equipment, etc.}

CAPITAL OUTLAY TOTAL

Section 5: Board of Directors

Additional Notes or Detalls Regarding Non-Facilities Capital Outlay Expenditures:

Lime |tem / A it Budget Assumptions / Detalls / Sources
Board Training 5,000.00
Legal 20,000.00
Insurance (property, liability, £ & O, etc.} 1,000.00 | Board insurance only
Audit
BOARD OF DIRECTORS TOTAL 26, 0:0:0.00

Additional Notes or Detalls regarding Board of Directors Expenditures:

Line Item [ Account

Budget

Section 6: Facilities Details (consistent with facilities template)

Mortgage or Lease

Construction / Remodeling (if applicable)

Repairs and Maintenance

Facilities Maintenance Contracts (Le. snow removal, lawn care,
|oustodia |, sewrity, etc.)

Utilities {i.e. gas, electric, water, etc.}

Fhone

Other Facilities Related Costs [specify]

FACILITIES TOTAL

Additional Notes or Detalls Regarding Facilities Expenditures:
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Section 7: Transportation
Line Item // A

Assumptions / Details / Sources

Daity Transportation

Special Transportation [i.e. SPED, field trips, atc.)

Other Transportation Costs {specify)

TRANSPORTATION TOTAL)

$0.00

Additional Notes or Detalls Regarding Transportation Expenditures:

Section 8: Nutrition

Line item [/ Account Budget Assumptions / Details / Sources
Food Costs
Non-Food Costs
OTHER TOTAL -
Additional Notes or Details Regarding Transportation Expenditures:
Section 9: Other Expenditures
Line Item / Account Budget Assumptions / Detalls / Sources
Teacher Recruiting 11,677.00 | Roughly 5250 per new hire
OTHER TOTAL 11,677.00

Additional Notes or Detalls Regarding Transportation Expenditures:
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Assumptions column.

Worksheet Instructions: list revenues, expenditures, and Full-Time Equivalencies (FTE) anticipated during the pre-operational year. Insert rows as necessary throughout the document. Include notes specific to start-up costs (details, sources, etc.)in the

Operational Expenditures

Aunticipated Enrollment for Each Scenario: 300 500 750 1000
Line Item / Account Break-Even Year 1 Budget F"E"::;::“"l Year 2 Budget Year 3 Budget Assumptions / Details / Sources
Cash on Hand NA NA Secured funds only; include documentation
Donations and Contributions. Secured funds only; include documentation
Loans 50.00 Include doc for lender, term, rate, and total principal and Interest.
Grants Provide doc d details.
Attach the M & O Revenue Template
Salary and Benefit 51,669,245.00 52,587,800.00 54,707,487.50 56,233,900.00 | Attach the M & O Revenue Template
Transportation Allowance
Special Distributions NA NA NA NA From the SDE Special Distributions Doc.
Charter School Facilities Wirtual schooks include SDE worksheat
Content and Curriculum
Continuous Improvement Plans and Training 56,600.00 56,600.00 56,666.00 56,732.66
Gifted Talented lgnore
Leadership Premiums 513,200.90 520,646.14 531,395.57 54324823
IT Staffing $4,500.00 $4,500.00 $4,545.00 54,590.45
Math and Science Requirement Based on XX students @ $5 per student
| Professional Development 514,168.52 S17647.54 522,670.54 528,205.06 | Per S DE budget guidance
Safe and Drug-Free Schools
Technology (Le. infrastructure) 519,095.00 531,825.00 548,214.88 564,929.37 | per SDE budget guidance
National Board for Professional Teaching 52508128 541,403.51 S64,208.69 588.340.73 | Par SDE budget guidance
Advanced Opportunities secondary schools only
College and Career Advisors/ Mentors 518,000.00 518,000.00 518,000.00 526,114.56 schools only
Literacy Proficiency NA NA $16,387.25 $17,754.84 | Per SDE budget guidance
Limited English Proficient (LEP) A NA %9,999.00 513,065 32 | per SDE budget guidance
School Facilities [Lottery) A NA
REVENUE TOTAL| $1,769,890.71 52,728,422.18 54,929,574.42 56,527,285.22

1a: CERTIFIED STAFF Break-Even Year 1 Budget Year 2 Budget Year 3 Budget Assumptions / Details [ Sources
Classroom Teachers FTE Amount Amount
Elementary Teachers 4.0] 165,944.00 426,494.81 | RegEd starting salary is $52,000/year
Secondary Teachers 1.6 15085818 715,004.92 | Secondary is 6-12
Specialty Teachers 0.9 37.337.40 128,386.21 | English Language Learners teachers (6% ELL Students)
Classroom Teacher Subtotals] 8.54 354,139 58 1269 885 94 | Average classroom size: K-5 45:1/6-12 33:1 per course.
Special Education FTE Amount Amount
SPED Manager 10 53ATE.00 100 53ATE.00 56,185.32 | Manager will carry a partial dlass load
Special Education Teacher 20 BOBST TO 325 134 829,50 27817011 | Class sive of 2001
Special Education Subtotals) 2.95 134.375.70 425 188 307.50 334,355.44 | Anticipated % Special Education Students: 1249
Other Certified Staff FTE Amount FTE Amount Amount
Lead Administrator 1.0| 110,000.00 1.00 110,000.00 11556875
Student Sesvices Coordinator 10 53478.00 1.00 53478.00 56,185.32
‘Operations Manager 10 65,000.00 1.00 65,000.00 68,290.63
School Counselor 10 A45,302.00 100 45,302.00 47,595.41
Other Certified Staff Subtotals| 4.00| 273 780.00 4.00 273 780.00 1 1 287.640.11
CERTIFIED STAFF TDT.ll.l lS.dBl Emn 22.31 sgﬂs‘mm 26.70 S&ﬁml? 42.21 SEEEBLGS
Full Enroliment Year 1
1b: CLASSIFIEDSTAFF Break-Even Year 1 Budget 8 Year 2 Budget Year 3 Budget Assumptions / Details / Sources
Position FTE Amount FTE Amount FTE Amount FTE Amount
Success Coaches 10 40,742 00 1.00 40,742 00 2.00 81502 55 250 10493611
tstrar 10 45,000.00 100 45,000.00 Lo0 46,125.00 Lo0 47.278.13
Reception [Administrative Assistant} 10 40,000.00 1.00 40,000.00 1.00 41,000.00 1.00 42,025.00
Other
CLASSIFIED STAFF TOTAL] 3.00 125,742.00 3.00 125,742.00 4.00 169,627.55 4.50 194,239.24
Full Enroliment Year 1
1c: BENEFITS Break-Even Year 1 Budget B Year 2 Budget Assumptions / Details / Sources
Rate Rate Amount Rate Amount
Retirement 11.94%| $106,031.65 11.94% 5139,835.05 11L.94% S188 868.61 11.94% 5240,904.24
‘Workers comp 0.07%) 62163 0.07% £819.80 0.07% 1,107.2% 0.07% 1,412.34
FICA/Medicare 6.20% 55,058.31 6.20% 7261116 6.20% $8,072.48 6.20% 125,092 .66
Group insurance 13.78% 10237154 ] 13.78% 161,384.17 13.78% 21757399 | 13.78% 278,028.52
Paid time off {provide assumptions] 1.00% 2.880.37 1.00% 11,711.48 1.00% 15.818.14 1.00% 20,176.23
BENEFITS TOTAL| 292,963.50 386,361.66 521,840.49 665,613.99
CERTIFIED & CLASSIFIED STAFF TOTAL| B8E,037.28 1,171,147.80 $1,625,699.72 52,086,120.72
TOTALSTAFF & BENEFITS TOTAL 1,161,000.78 1,557,509.46 $2,147,500.21 $2,751,734.71
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[Full Enroliment Year 1

2a: OVERALL EDUCATION PROGRAM COSTS Break-Even Year 1 Budget B Year 2 Budget Year 3 Budget Assumptions / Details / Sources
Professional Development 11248 86 17,200.61 2533763 34,102. 78 | Approx. $1,000 per RegEd Teacher and $3,500 per year for conferences
SPED Contract Services 19,500.00 32,500.00 4958411 68,332.62 | Types of anticipated SPED Contractors:
Membership Dues 2,000.00 2,000.00 2050.63 2,102.54
State SPED Testing (Travel & Administration} 25,000.00 25,000.00 25632 88 26,281 78
Staff Recruiting 4,496.59 5,327.65 2p3z2 2524.51 | 5250 per new hire
Enrollment Processing 30,000.00 50,000.00 33,200.00 43,500.00 | See attached Fee Schedule for Enroliment Processing Fees
‘Community Outreach 90,000.00 150,000.00 225,000.00 300,000.00 | See attached Fee Schedule for Community Outreach Fees
Backoffice Support Services 21371168 329,518.66 59154893 783,274.23 | See attached Fee Schedule for Backoffice Support Services Fees
Office Supplies 5,000.00 5,000.00 5,126.58 5,256.36
OVERALL EDUCATION PROGRAM TOTAL| 401,557.14 617, 646.92 960,512.98 1,265,774.82
[Full Enroliment Year 1
2b: ELEMENTARY PROGRAM Break-Even Year 1 Budget 8 Year 2 Budget Year 3 Budget Assumptions | Detalls / Sources
Elementary Curriculum 234,000.00 390,000.00 526,500.00 578,500.00 | See attached Fee Schedule for Curroulum Cost
Elementary Instructional Supplies & Consumables
Special Education Curricular Materiaks 7454.07 12,423.45 17,196.23 18,372.95
Elementary Student Testing & Assessment 27,000.00 45,000.00 62, 28789 70,172.35
Elementary Student Activities Program 7,200.00 12,000.00 16,610.10 18,712.63
Elementary Contract Services [provide assumptions]
ELEMENTARY PROGRAM TOTAL) 275,654.07 459,423.45 622,594.23 £86,757.92
2c: SECONDARY PROGRAM Break-Even Year 1 Budget = 8 1 Year 2 Budget Year 3 Budget Assumptions | Detalls / Sources
Secondary Curriculum 156,000.00 260,000.00 448,500.00 721,500.00 | See attached Fee Schedule for Curriculum Cost
Secondary Instructional Supplies & Consumables
Secondary §pecial Education Curricular Materials 4,969.38 5,292.30 8517.26 11,588.56
Secondary Student Testing & Assessment 18,000.00 30,000.00 53,060.06 87518.32
Secondary Student Activities Program 4,800.00 8,000.00 14,149.35 2333822
Secondary Contract Services [provide assumptions] Types of anticipated Contractors:
SECONDARY PROGRAM TOTAL] 183,769.38 303,292.30 524,226.67 843,945.10
EDUCATIONAL PROGRAM TOTAL] B60,%80.59 1,380,362.67 2,107,333.88 2,796,477.84

Line item / Account Break-Even Year 1 Budget Ful am\fearl Year 2 Budget Year 3 Budget Assumptions / Detals / Sources
Internet Access 5,000.00 5,000.00 5,126.58 5,256.36
Contracted Services Include details.
Student Technology Assistance Services 45,000.00 75,000.00 112,500.00 150,000.00 [See attached Fee Schedule for Student Technology Assistance Services
SPED Assistive Technology 11,212.50 18687.50 28,740.86 39,291.28
Computers fior Staff Use Included in ACCEL Management F ees
‘Computers for Student Use 146,625.00 244375.00 188912.50 248625.00
Student Technology Support Reimbursement 60,750.00 101,250.00 155,719.73 212,882.40
Other Technology Hardware (i.e. document cameras, projectors,
ate)
TECHNOLOGY TOTAL) 268,587.50 444,312.50 490,999.67 656,055.01

Additional N otes or Detalls Technolk
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‘

: Non-Facilities Capital Outlay

Line Item / Account

Break-Even Year 1 Budget

Full Enroliment Year 1

Year 2 Budget

Year 3 Budget

Assumptions f Details / Sources

Furniture (school-wide]

Kitchen Equipment {warming oven, salad bar, etc }

Other Capital Dutlay (i.e. library, kitchen small wares,
maintenance equipment, etc.}

CAPITAL QUTLAY TOTAL|

5: Board of Directors

‘Additional Notes or Detalls Regarding Non-Facilities Capital Outlay Expenditures:

Line Item / Account Break-Even Year 1 Budget Ful B Yeard Year 2 Budget Year 3 Budget Assumptions / Details / Sources
Board Training 10,000.00 10,000.00 10253.15 1051271
Legal 5,000.00 5,000.00 5,125.00 5253.13
Insurance [property, labilty, £ & 0, etc 36,000.00 36,000.00 3831134 37,845.76 | General Liabilty and DEO Insurance
Audit 36,500.00 30,500.00 36,506.30 I1595.47
BOARD OF DIRECTORS TOTALS 71,000.00 71,000.00 72,795.80 74,637.02

‘Additional Notes or Detalls Regarding Board of Directors Expenditures:

Section 6: Facilities Details (consistent with facilities template)

LLine Item / Account Break-Even Year 1 Budget G 8 2 Year 2 Budget Year 3 Budget Assumptions / Detalls / Sources
Mortgage or Lease T3,800.00 13,800.00 12,214.00 14,6A0.42 | 600 =gt office at $23/saft for Admin Staff only
Construction i applicable]
Repairs and 1,500.00 1,500.00 1,537.97 1576.91
Facilities Maintenance Contracts (L.e. snow removal, trash; lawn
care, austodial, security, etc.) )
Utilities (i.e. gas, electric, water, etc | 6,000.00 6,000.00 6,151.89 6,307.63
Phone/Internet Access 5,000.00 5,000.00 5126.58 5,256.36
Furniture, Fixtures and Equipment 5,000.00 5,000.00 2563.29 252818
Office Postage 1,000.00 1,000.00 1,025.32 1,051.27
Copiers /. 4/000.00 4,000.00 4,101.26 4,205.08
In Person Covid-19 Health Measures 2,500.00 2,500.00 2,563.29 2,628.18 | Testing for in-office staff
FACILITIES TOTAL 38,800.00 38,800.00 37,283.59 38,294.02

‘Additional Notes or Detalls Regarding F acilities Expenditures:

Full Enroliment Year 1

|
%

Line Item / Account Break-Even Year 1 Budget " Year 2 Budget Year 3 Budget Assumptions / Details / Sources
Dally T
Specal T {L.e. SPED, ield trips, etc.
Otber T Costs [specify)
TRANSPORTATION TOTAL| $0.00 $0.00 $0.00 $0.00

‘Additional Notes or Detalls Regarding Transportation Expenditures:

‘
E
§

Line Item / Account Break-Even Vear 1 Budget """:""’ = Year 2 Budget Year 3 Budget Assumptions { Detals / Sources
Food Costs Virtual Program - no food
Non-F ood Costs.
NUTRITION TOTAL] - - . -

‘Additional Notes or Detalls Regarding Other Expenditures:
Section 5: Other Expenditures
Line Item / Account Break-Even Year 1 Budget F'"":'""" s Year 2 Budgat Year 3 Budget Assumptions / Detalls / Sources
Payral Processing Fees 30,887.27 52,165.05 110,144.34 115,720.40 | 685 permo per Accel $200 per mo per board empk
Banking Fees 1,000.00 1,000.00 1025.32 1051.27
Pre-Operational Gudget Loan Repayment - - - 49,791.43
Pre-Operational Gudget Loan Interest 2691.13 2/614.05 2/614.05 2/614.05 | 5.25% of pr
Pupil Health Support 2,160.00 3,600.00 2,983.03 5,613.79 | 512 par pupil
Teacher Bonus Allocation 39,606.55 42,984.62 59,668.04 78,089.52 | 2-3% of teaching salaries
Teacher/Staff Stipends 30,000.00 30,000.00 30,750.00 3151875
Accel Fee Credits (778,632.12)| 923,694.80)| {184,859.26}| {139,585.44)| Credits 1o offset Accel fees for a balanced school budget

OTHER TOTAL (668,287.16)| (791,030.67)] 24,325.51 144,813.77

‘Additional Notes or Detalls Regarding Other Expendiures:
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Idaho Public Charter School Commission

Cash Flow Operational Year 1

Year 1 Budgeted

DEC JAN FEB MAR APR MAY JUNE Total

Donati ind € 4] 50.00
Loans 0| $0.00
Grants 0| $0.00
0| $0.00

Salary and Benefit 2,587 800 $905,730.00 $388,170.00 $517,560.00 $517,560.00 $258,780.00 $2,587,800.00
T Allow: 0] $0.00
Specil 140522 $15,625.00 $15,625.00 515,625.00 $15,625.00 $15,625.00 $15,625.00 $15,625.00 $15,625.00 51562218 $140622.18
$2,728022.18 $805,730.00 $388,170.00 50.00 $15,625.00 $533,185.00 $15,625.00 S15625.00 $533,185.00 $15,625.00 $15625.00 527440500 S15622.18 $2728022 18

s
Salaries and Benefits

1,557,509.45

$129,792.46

$129,792.46 $129,792.46 $129,792 46 $129,792 46

$129,792 46 $129,792 46 $129,792.46 $129,792.46 $129,792 46 $129,792 46 $129,792 46

i

$1,557,509.45

Education Program 1,380,362.67 16,728 67 553,996 67 68,728 67 70,603 67 132,710 .87 70,603 67 70,603 67 132,710.87 70,603 67 70,603 67 10165727 2081133 $1,380362.67
Technaology Totals 444,312 50 30,776.04 $60,776.04 35,776.04 35,776.04 35,776.04 3577604 3577604 3577604 35776.04 35,776.04 35,776.04 30,776.04 5444312 50
Capital Outlay Totals - 30.00
Board of Directors 71,000.00 $3,000.00 $3,000.00 $3,000.00 $3,000.00 58,000.00 $3,000.00 $3,000.00 $3,000.00 $3,000.00 $3,000.00 $3,000.00 $33,000.00 $71,000.00
Facilities. 38,800.00 $3233.33 $3233.33 $3233.33 $3233.33 5$3233.33 5323333 $323333 $3233.33 $3233.33 $3233.33 $3,233.33 5323333 $38.800.00
T 50.00 $0.00
Nutrition - 30.00
Other (791,030.67)| (565,919.22) ($65919.22) (565919.22) (565,919.22) (565,919.22) (565,919.22) (565,919.22) (565,919.22) (565,919.22) (565919.22) (565,919.22) (565,919.22) (5791,030.67)
$2,700,953.96 $117,611.27 $684,879.27 $174,611.27 $176486.27 5243,593.47 5176,486.27 $176,086.27 $238,593.47 $176,086.27 $176,486.27 $207,539.87 5151,693.94 $2,700,953.96
Cash Flow
Operational Cash Flow STEB118.73 [$296,700.27) [$174/611.27) [5160,861.27) 89,591.53 [5160,861.27) [5160,861.27) $294,591.53 [5160,861.27) 15160,861.27) $66,865.13 5136,071.75) 527468.22
Cash on Hand 50.00 = $7T88118.73 $491.409.45 5316,798.18 $155,936.90 $445,528.43 5284,667.15 5$123,805.88 5418,397.40 $257536.13 596,674.85 $163,539.98
Cash End of Period S$T88,118.73 $491,409.45 $316,796.18 $155,936.90 5445,528.43 5284,667.15 $123,805.88 $418,397.40 $257,536.13 $96,674.85 5163,539.98 527468.22 52746822
Virtual Prep of ldaho FY2023 Accel Fee Schedule
Description Fee Description

Curriculum & Materials, AMP System, and
Instructional Support Services

51,300/pupilfyr - upfront fee of 5260 and
5104 billed monthly, over a maximum of 10
manths

a) Curriculum including Core, Elective, CTE and AP Courses; b) Balanced assessment system; ¢} AMP
Systemn including 515, LMS, in course email and schoolwide communication system; d) Web Conference
technology integrated inta AMP; e} Any online and physical textbooks; f) Teacher Professional
Development

Student Technology Assistance Services

5150/pupil/yr - upfront fee of 550, 5100 billed
maonthly, over a maximum of 10 months

24/7 technical support through on-line Help and live phone support via Accel Support Services to
parents and students on Monday-Friday 9:00 a.m. to 7:00 p.m. [ET); and on-call suppart all other times.
Owersight, Logistics and Fulfillment Service for Student Computer Distribution, Reclamation and
Refurbishment

Enrollment Processing

5100/pupil (gross new anly) - upfrant fee

Assist parents/guardians of new students with the school enrallment process

Community Outreach, School Website, and
Enrollment Services

5300/pupil/yr - billed monthly

Provide marketing plan and implementation; provide oversight of schoal public website. Thisincludes
recruitment materials, information sessions, school branding, website development, recruitment
campaigns, enrollment communication tools, and management and incorporation of feedback on the
program.

School Back Office Support

12% of Total Revenue, billed monthly

Accel Management Services including : Human Resources, School Leadership Support and Development,
Accreditation Support, External Reporting Support, State Testing Support, Legal, Board Relations, Staff
Tech. Support, Special Education Support, Gifted Program Support, Homeless and Migrant Services
Support, School Counseling and Family Support, Accessibility Support, ELL Support, Additional
recruiting fees if needed. School Budgeting & Planning, Pupil Accounting, Federal Programs &
Campliance Support, Student ISP Stipend Administration, Procurement, Audit Support (as needed),
Insurance/Risk Mgt. Support, Facility Support, Records Security and Mat.
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Fee Category Student Tenure Month 1 Month 2 Month 3 Month4 | Month5 | MonthE | Month7 | Month8 | Month9 | Month 10 | Total Fees
Curriculum & One Day - s S s s S s S s -
Materials, AMP One Maonth 364 - - - - - 364
Systern, and & months 364 104 104 104 104 104 - - - - BE4
Instructional Full Year 364 104 104 104 104 104 104 104 104 104 1,300
One Day . 5 5 5 5 5 5 5 5 -
Student Technology One Maonth &0 - - - - - 60
Assistance Services 6 months &0 10 10 10 10 10 - - - - 110
Full Year &0 10 10 10 10 10 10 10 10 10 150
One Day 100 5 5 5 5 5 $ 5 H 100
Enrallment One Manth 100 100
Processing & months 100 100
Full Year 100 100
One Day 30 5 5 5 5 5 5 5 H] 30
Community One Month a0 - - - - - 30
Outreach & months 30 30 30 30 30 30 - - - - 180
Full Year 30 30 30 30 30 30 30 30 30 30 300
One Day NjA NJA N NjA NJA N/A NJA NJA NfA NJA NSA
School Back Office One Manth NjA NJA N NjA NJA N/A NJA NJA NfA NJA NfA
Support & months N/A N/A N/A N/A N/A N/A N/A NSA N/A N/A NfA
Full Year N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A NfA

Above table shows diminishing charges based on tenure of students in school.

283



Attachment A5: Facility Options Submitted: October 13, 2021 [Virtual Preparatory Academy of Idaho]

IDAHO PUBLIC CHARTER SCHOOL COMMISSION

PETITION FACILITY OPTIONS TEMPLATE

LR 2R 2R 2 2

Idaho Public Charter School Commission
304 North 8t Street, Room 242
Boise, Idaho 83702

Phone: (208) 332-1561
chartercommission.idaho.gov

Alan Reed, Chairman
Tamara Baysinger, Director UPDATED 7/25/18
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Attachment A5: Facility Options Submitted: October 13, 2021 [Virtual Preparatory Academy of Idaho]

New Charter Petition Facility Option 1

Location Address

Facility Information

Anticipate Move-

In Date 5/2/2022 Facility Type Choose an

item.

Facility Status | Unlikely

Budget Location

Please indicate if this option is reflected as an expenditure in the budget template.

Note: A facility option may be true for only your first year with a different option in

subsequent years, or a scaled-down option may be presented in the break-even budget only.

Sometimes a facility option is presented as evidence that the petitioners have explored
multiple facilities, but only one plan is reflected in the budget.

Year 1-3 Budgets

Vendor/ Developer/
Contractor Information
(if applicable)

Company Name:

Physical Address of Home Office:

Website Address:

Company Contact:

Company Contact Phone Number:

Additional Information - Facility Option 1

Please include any information pertinent to Facility Option 1 that is not already included in Section Il (Finance and Facilities Plan) of the
petition. Include attachments referenced here or throughout the petition in Attachment F. Links in the final PDF are appreciated.

All prosed facility information is contained in Section 2 Finance and Facility Plan of the charter application.

Idaho Public Charter School Commission

Attachment A5: Facility Options Page 1
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Attachment A5: Facility Options Submitted: October 13, 2021

[Virtual Preparatory Academy of Idaho]

Facility Option 1 - Details

Please describe the costs involved with this option and the structure of any arrangements the school has made (or intends to make) in order
to secure and sustain this facility option. Adjust descriptions and add columns as necessary.

Description of Start-Up Costs

Cost Estimate
(Refer to appropriate
documentation in Attachments)

Responsible Party
(Board or Name of Contractor)

Land purchase (if applicable)

Land development (include grading, utilities, etc.)

Parking, curb, lighting (if applicable)

Permits and applicable studies (as applicable)

Delivery and set up of modular units (if applicable)

Remodel estimate (if applicable)

Other
Total One-Time Costs
Details
Description of Lease/Rent/Purchase Plan (Refer to appropriate
documentation in Attachments)
Annual Lease / Rent / Mortgage Payment
Lease term

Interest rate

Rate escalator (if applicable, please describe)

In which operating year does the school intend to purchase (if option to
purchase is applicable)

Choose an item.

Capitalization rate at purchase (if applicable)

Other

Please include any additional narrative here.

Idaho Public Charter School Commission

Attachment A5:

Facility Options Page 2
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Attachment A5: Facility Options

Submitted: October 13, 2021

[Virtual Preparatory Academy of Idaho]

New Charter Petition Facility Option 2

Location Address

Anticipate Move-
Facility Information In Date

Click or tap to
enter a date.

Facility Type

Choose an item. Facility Status | Choose an item.

Please indicate if this option is reflected in the Budget
Budget Location Template (Attachment A1-A4)

Choose an item.

Company Name:

Vendor/ Developer/

Physical Address of Home Office:

Contractor Information
(if applicable)

Website Address:

Company Contact:

Company Contact Phone Number:

Additional Information - Facility Option 2

Please include any information pertinent to Facility Option 2 that is not already included in Section Il (Finance and Facilities Plan) of the
petition. Include attachments referenced here or throughout the petition in Attachment F. Links in the final PDF are appreciated.

JFacility Option 2 _Details e —

Idaho Public Charter School Commission

Attachment A5: Facility Options Page 3
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Attachment A5: Facility Options

Submitted: October 13, 2021

[Virtual Preparatory Academy of Idaho]

Please describe the costs involved with this option and the structure of any arrangements the school has made (or intends to make) in order
to secure and sustain this facility option. Adjust descriptions and add columns as necessary.

Description of Start-Up Costs

Cost Estimate
(Refer to appropriate
documentation in Attachments)

Responsible Party
(Board or Name of Contractor)

Land purchase (if applicable)

Land development (include grading, utilities, etc.)

Parking, curb, lighting (if applicable)

Permits and applicable studies (as applicable)

Delivery and set up of modular units (if applicable)

Remodel estimate (if applicable)

Other
Total One-Time Costs
Details
Description of Lease/Rent/Purchase Plan (Refer to appropriate
documentation in Attachments)
Annual Lease / Rent / Mortgage Payment
Lease term

Interest rate

Rate escalator (if applicable, please describe)

In which operating year does the school intend to purchase (if option to
purchase is applicable)

Choose an item.

Capitalization rate at purchase (if applicable)

Other

Please include any additional narrative here.

Idaho Public Charter School Commission

Attachment A5:

Facility Options Page 4
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Appendix B

Articles of Incorporation and Bylaws
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DocuSign Envelope ID: 4630321B-DBC9-4F8A-82B7-74E1BOBDEE24

The Idaho Collaborative Learning Partners, Inc.

BYLAWS
OF
THE IDAHO COLLABORATIVE LEARNING PARTNERS, INC.

The following BYLAWS are for the regulation and internal operations, except as otherwise
provided by the statute and by its Articles of Incorporation, of THE IDAHO
COLLABORATIVE LEARNING PARTNERS, INC, an Idaho Nonprofit Corporation.

L. MEMBERSHIP

The corporation has no members. The rights which would otherwise vest in the members
vest in the directors of the corporation (hereinafter “Trustees”) of THE IDAHO
COLLABORATIVE LEARNING PARTNERS, INC. (hereinafter “ICLP” OR
“Corporation”). Actions which would otherwise require approval by a majority of all
members or approval by the members require only approval of a majority of all Trustees.

1I. BOARD OF TRUSTEES
A. Powers

The Board of Directors of the Nonprofit Corporation shall serve and be known as the Board of
Trustees of the Nonprofit Corporation. The Board shall conduct or direct the affairs of the
corporation and exercise its powers, in accordance with and subject to the limitations of the
Chapter 52, Title 33, Idaho Code, and Idaho Nonprofit Corporation Act, 30-30-1. The Board
may delegate the management of the activities of the corporation to others, so long as the affairs
of the corporation are managed, and its powers are exercised, under the Board’s ultimate
jurisdiction. Without limiting the generality of the powers here granted to the Board, but
subject to the same limitations, the Board shall have all the powers enumerated in these
Bylaws, and the following specific powers:

= to elect and remove Trustees

= to select and remove officers, agents and employees of the corporation; to prescribe
powers and duties for them; and to fix their compensation.

= to conduct, manage and control the affairs and activities of the corporation, and to make
rules, regulations and policies.

= to enter into contracts, leases and other agreements which are, in the Board’s judgment,
necessary or desirable in obtaining the purposes of promoting the interests of the
corporation.

ICLP Bylaws Page 1 of 12
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DocuSign Envelope ID: 4630321B-DBC9-4F8A-82B7-74E1BOBDEE24

The Idaho Collaborative Learning Partners, Inc.

= to act as trustee under any trust incidental to the corporation’s purposes, and to receive,
hold, administer, exchange and expend funds and property subject to such a trust.

= to acquire real or personal property, in the name of the corporation, by purchase,
exchange, lease, gift, devise, bequest, or otherwise, and to hold, improve, lease,
sublease, mortgage, transfer in trust, encumber, convey or otherwise dispose of such

property.

= to borrow money, incur debt, and to execute and deliver promissory notes, bonds,
debentures, deeds of trust, mortgages, pledges, hypothecations and other evidences of
debt and securities.

* to indemnify and maintain insurance on behalf of any of its Trustees, officers,
employees or agents for liability asserted against or incurred by such person in such
capacity or arising out of such person’s status as such, subject to the provisions of the
Chapter 52, Title 33, Idaho Code and limitations noted in these Bylaws.

B. Number of Trustees

The number of Trustees of the corporation shall be not less than three (3) nor more than
five (5). The Board shall fix the exact number of Trustees, within these limits, by Board
resolution or amendment of the Bylaws. As of the date on which these Bylaws are
adopted, the exact number of Trustees is fixed at three (3). The names of the three
initial trustees are noted in the Articles of Incorporation.

C. Election of Trustees

1. Election. The Board shall elect the Trustees by a vote of a majority of the Trustees then
in office, whether or not the number of trustees in office is sufficient to constitute a
quorum, or by the sole remaining Trustee.

a. Candidates may be any person who in the Board’s discretion it believes will
serve the interests of the corporation faithfully and effectively

2. Terms of Office

a. The term of office of all members of the initial Board of Trustees shall be one
year.

b. At the end of the first year, the Board shall provide for staggered terms of its
Trustees, by designating approximately one-third of the Trustees to one-, two-,
and three- year terms. Following the expiration of those designated terms, the
term of each Trustee shall continue for three years.

c. The term of office of a Trustee elected to fill a vacancy in these Bylaws begins
on the date of the Trustee’s election, and continues:

ICLP Bylaws Page 2 of 12
291



DocuSign Envelope ID: 4630321B-DBC9-4F8A-82B7-74E1BOBDEE24

The Idaho Collaborative Learning Partners, Inc.

(1) for the balance of the un-expired term in the case of a vacancy created
because of the resignation, removal, or death of a Trustee, or

(2) for the term specified by the Board in the case of a vacancy resulting
from the increase of the number of Trustees authorized.

(3) a Trustee’s term of office shall not be shortened by any reduction in
the number of Trustees resulting from amendment of the Articles of
Incorporation or the Bylaws or other Board action.

(4) a Trustee’s term of office shall not be extended beyond that for which
the Trustee was elected by amendment of the Articles of Incorporation
or the Bylaws or other Board action.

D  Removal of Trustees
The Board may remove a Trustee without cause as provided by the Idaho Nonprofit
Corporation Act. The board may also remove any Trustee without cause who:
e has failed to attend two or more of the Board’s Regular Meetings in any
calendar year;
¢ has been declared of unsound mind by a final order of court;
e has been convicted of any felony;
e has been found by a final order or judgment of any court to have breached any
duty imposed by the Idaho Nonprofit Corporation Act; or
e for such other good causes as the Board may determine.

E Resignation by Trustee

A Trustee may resign by giving written notice to the Board Chair or Secretary. The
resignation is effective on the giving of notice, or at any later date specified in the
notice. A Trustee may not resign without first giving notice to the Idaho Attorney
General if the Trustee’s resignation would leave the corporation without a duly elected
Trustee in charge of its affairs.

F Vacancies
A vacancy is deemed to occur on the effective date of the resignation of a Trustee, upon
the removal of a Trustee; upon declaration of vacancy pursuant to these Bylaws, or
upon a Trustee’s death. A vacancy is also deemed to exist upon the increase by the

Board of the authorized number of Trustees.

G Compensation of Trustees

Trustees shall serve without compensation. However, the Board may approve
reimbursement of a Trustee’s actual and necessary expenses while conducting
corporation business.

ICLP Bylaws Page 3 of 12
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I11.

IVv.

The Idaho Collaborative Learning Partners, Inc.

PRINCIPAL OFFICE

The corporation’s initial principle office shall be at the registered office as noted in the
Articles of Incorporation, or at such other place as the Board may select by resolution or
amendment of the Bylaws. The Secretary shall note any change in principle office on the
copy of the Bylaws maintained by the secretary.

MEETINGS OF THE BOARD

A. Place of Meetings
Board Meetings shall be held at the corporation’s principle office or at any other

reasonably convenient place as the Board may designate and in compliance with the
Idaho Open Meetings Law, Idaho Code §§ 74-201 through 74-208.

B. Annual Meetings
An Annual Meeting shall be held the first Tuesday in July of each year for the purpose
of installing Trustees, making and receiving reports on corporate affairs, and
transacting other business as comes before the meeting.

C. Regular Meetings
Regular Meetings shall be held the first Tuesday of each month at the principle office
and shall be open to the public.

D. Special Meetings
Special Meetings can be held at any time, called by the Chair or by any two (2) Trustees
and shall be open to the public.

E. Adjournment
A majority of the Trustees present at a meeting, whether or not a quorum, may adjourn

the meeting to another time and place. Notice of the time and place of holding an
adjourned meeting need not be given to absent Trustees if the time and place be fixed
at the meeting adjourned, except if the meeting is adjourned for longer than 24 hours.
Notice of the adjournment shall be given as specified in these Bylaws.

F. Notices
Notices of Board Meetings shall be given as follows:

Annual Meetings and Regular Meetings may be held without notice as noted in
the Bylaws when the Board fixed the time and place of such meetings. Special
Meetings shall be held upon four days’ notice by first-class mail or 48 hours’
notice delivered personally or by telephone, facsimile or e-mail. Notices will
be deemed given when deposited in the United States mail, addressed to the
recipient at the address shown for the recipient in the corporation’s records,
first-class postage prepaid; when personally delivered in writing to the

ICLP Bylaws Page 4 of 12
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The Idaho Collaborative Learning Partners, Inc.

recipient; or when faxed, e-mailed, or communicated orally, in person or by
telephone, to the Trustee or to a person whom it is reasonably believed will
communicate it promptly to the Trustee.

G. Waiver of Notice

Notice of a meeting need not be given to a Trustee who signs a waiver of notice or
written consent to holding the meeting or an approval of the minutes of the meeting,
whether before or after the meeting, or attends the meeting without protest prior to the
meeting or at its commencement, of the lack of notice. The Secretary shall incorporate
all such waivers, consents and approvals into the minutes of the meeting.

V. ACTIONS BY THE BOARD

A. Quorum

A quorum consist of a majority of the fixed number of Trustees

B. Action by the Board

1.

2.

Actions Taken at Board Meetings. The actions taken and decisions made by a majority
of the Trustees present at a meeting duly held at which a quorum is present are the
actions and decisions of the Board, except for the purposes of appointing committees
and delegating authority thereto, or amending the corporation’s Bylaws, where the
action of a majority of Trustees then in office is required by the Chapter 52, Title 33,
Idaho Code or as set out in these Bylaws. The Board may continue to transact business
at a meeting at which a quorum was originally present, even though Trustees withdraw,
provided that any action taken is approved by at least a majority of the quorum required.

Board Meeting by Conference Telephone. Trustees may participate in a Board meeting

through use of conference telephone or similar communication equipment, so long as
all Trustees, participating is such meeting can hear one another. Participation in a
meeting pursuant to this section constitutes presence in person at such meeting. All
board meetings conducted by telephone conference call shall fully comply with the
Idaho Open Meetings Law, Idaho Code §§ 74-201 through 74-208

C. Committees

1.

Appointment of Committees. The Board may appoint one or more Board Committees
by vote of the majority of Trustees. A Board Standing Committee will consist of at
least two Trustees, who shall serve at the pleasure of the Board.

2. Authority of Board Committees. The Board may delegate to a Board committee any
of the authority of the Board, except with respect to:
a. the filling of vacancies on the Board or any committee which has the authority
of the Board.
b. the amendment or repeal of any Board resolution.
ICLP Bylaws Page 5 of 12
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The Idaho Collaborative Learning Partners, Inc.

c. the amendment or repeal of Bylaws or the adoption of new Bylaws.

d. the appointment of other committees of the Board, or the members of the
committees.

e. the expenditure of corporate funds to support a nominee for Trustee.

f. the approval of any self-dealing transaction, as defined by Chapter 52, Title 33,
Idaho Code.

3. Procedures of Committees. The Board may prescribe the manner in which the
proceedings of any Board Committee are to be conducted. In the absence of such
prescription, a Board Committee may prescribe the manner in which the proceedings
of its committee are conducted, except that the regular and special meetings of the
Committee are governed by the provisions of these Bylaws with respect to the calling
of meetings.

D. Standard of Care

1. Performance of Duties. Each Trustee shall perform all duties of a Trustee, including
duties on any Board Committee, in good faith, in a manner the Trustee believes to be
in the corporation’s best interest and with such care, including reasonable inquiry, as
an ordinary prudent person in a like position would use under similar circumstances.

2. Reliance on Others. In performing the duties of a Trustee, a Trustee shall be entitled
to rely on information, opinions, reports or statements, including financial statements
and other financial data, presented or prepared by:

a. one or more officers or employees of the corporation whom the Trustee believes
to be reliable and competent in the matters presented;

b. legal counsel, independent accountants or other persons as to matters that the
Trustee believes are within that person’s professional or expert competence; or

c. a Board Committee on which the Trustee does not serve, as to matters within
its designated authority, provided the Trustee believes the Committee merits
confidence and the Trustee acts in good faith, after reasonable inquiry when the
need is indicated by the circumstances, and without knowledge that would
cause such reliance to be unwarranted.

3. Investments. In investing and dealing with all assets held by the corporation for
investment, the Board shall exercise the standard of care described above and avoid
speculation, looking instead to the permanent disposition of the funds, considering the
probable income, as well as the probable safety of the corporation’s capital. The Board
may delegate its investment powers to others, provided that those powers are exercised
within the ultimate direction of the Board. No investment violates this section where
it conforms to provisions authorizing such investment contained in an instrument or
agreement pursuant to which the assets were contributed to the corporation.

E. Rights of Inspection

Every Trustee has the right to inspect and copy all books, records and documents of
every kind and to inspect the physical properties of the Corporation, provided that such

ICLP Bylaws Page 6 of 12
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The Idaho Collaborative Learning Partners, Inc.

inspection is conducted at a reasonable time after reasonable notice, and provided that
such right of inspection and copying is subject to the obligation to maintain the
confidentiality of the reviewed information, in addition to any obligations imposed by
any applicable federal, state or local law pursuant Chapter 3, title 9 Idaho Code, on
disclosure of public records.

F. Participation in Voting

A quorum of the board consists of a majority of the Trustees in office immediately
before a meeting begins. The action of the majority of the Trustees present at a meeting
at which a quorum is present shall be the action of the Board. A majority of the
committee members fixed and appointed by the Board shall constitute a quorum for the
transaction of business at a meeting of such committee. The action of the majority of
the committee members present at a meeting at which a quorum is present shall be the
action of the committee.

G. Executive Sessions

Executive sessions may be held during any meeting after the presiding officer has
identified the authorization under this act for the holding of such executive session
pursuant Chapter 2, Title 74 Idaho Code. Every Trustee has a duty to maintain the
confidentiality of all Board executive session deliberations, and discussions. Any
Trustee violating this confidence may be removed from the Board. Moreover, the ICLP
Faculty or Student Representative may be disciplined, including immediate dismissal,
if Board executive session information is disclosed without the Chair’s prior approval.

No executive session may be held for the purpose of taking any final action or making
any final decision.

Labor negotiations may be conducted in executive session if either side requests closed
meetings. Notwithstanding the provisions of section 74-204, Idaho Code, subsequent
sessions of the negotiations may continue without further public notice.

VI OFFICERS

A.

The Officers of the corporation consist of a President (hereinafter “Chair”), Vice
President (hereinafter “Vice Chair”), a Secretary and a Chief Financial Officer
(hereinafter “Treasurer”). The corporation also may have such other officers as the
Board deems advisable.

1. Chair. Subject to Board control, the Chair has general supervision, direction and
control of the affairs of the corporation, and such other powers and duties as the Board
may prescribe. If present, the Chair shall preside at Board meetings.

ICLP Bylaws Page 7 of 12
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The Idaho Collaborative Learning Partners, Inc.

2. Vice Chair. If the Chair is absent or disabled, the Vice Chair shall perform all the
Chair’s duties and, when so acting, shall have all the Chair’s powers and be subject to
the same restrictions. The Vice Chair shall have other such powers and perform other
such duties as the Board may prescribe.

3. Secretary. The Secretary shall:

a.

keep or cause to be kept, at the corporation’s principle office, or such other
place as the Board may direct a book of minutes of all meetings of the Board
and Board Committees, noting the time and place of the meeting, whether it
was regular or special (and if special, how authorized), the notice given, the
names of those present, and the proceedings;

keep or cause to be kept a copy of the corporation’s Articles of Incorporation
and Bylaws, with amendments;

give or cause to be given notice of the Board and Committee meetings as
required by the Bylaws; and

have such other powers and perform such other duties as the Board may
prescribe.

4. Treasurer. The Treasurer shall:

.

f.
g.

~

keep or cause to be kept adequate and correct accounts of the corporation’s
properties, receipts and disbursements;

make the books of account available at all times for inspection by any Trustee;
deposit or cause to be deposited the corporation’s monies and other valuables
in the corporation’s name and to its credit, with the depositories the Board
designates;

disburse or cause to be disbursed the corporation’s funds as the Board directs;
render to the Chair and the Board, as requested but no less frequently than at
the beginning of each quarter, an account of the corporation’s financial
transactions and financial condition,;

prepare annual financial report and budget;

to cause to be made a full and complete audit of the financial statements of the
school as required in section 67-450B, Idaho Code. The auditor shall be
employed on a written contract. One (1) copy of the audit report shall be filed
with the state department of education, after its acceptance by the board of
trustees, but not later than October 15.

prepare any reports on financial issues required by an agreement on loans; and
have such other powers and perform such other duties as the Board may
prescribe.

B. Election, Eligibility and Term of Office

1. Election. The Board shall elect the officers annually at the Annual Meeting or a
Regular Meeting designated for that purpose or at a Special Meeting called for that
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purpose, except that officers elected to fill vacancies shall be elected as vacancies
occur.

2. Eligibility. A Trustee may hold any number of offices, except that neither the Secretary
nor Treasurer may serve concurrently as the Chair.

3. Term of Office. Each officer serves at the pleasure of the Board, holding office until
resignation, removal or disqualification from service, or until his or her successor is
elected.

C. Removal and Resignation
The Board may remove any officer, either with or without cause, at any time. Such
removal shall not prejudice the officer’s rights, if any, under an employment contract.
Any officer may resign at any time by giving written notice to the corporation, the
resignation taking effect on receipt of the notice or at a later date specified in the notice.

VII. NON-LIABILITY OF TRUSTEES
The Trustees shall not be personally liable for the corporation’s debts, liabilities, or other
obligations.

VIIl. INDEMNIFICATION OF CORPORATE AGENTS

The corporation may, in accordance with section 30-30-626 of the Act, indemnify any
Trustee, officer, or employee of the Corporation against expenses actually and reasonably
incurred in connection with the defense of any action, suit or proceeding, whether civil,
criminal, administrative or investigative, in which such person is made a party, or is
threatened to be made a party, by reason of being or having been an officer, except in
relation to matters as to which such person is judged to be liable for willful misconduct in
the performance of such person’s duties to the Corporation.

All officers and directors of the corporation shall comply with the general standards of
conduct contained in Idaho Code § 30-30-623.

IX. INSURANCE FOR CORPORATE AGENTS
The Board may adopt a resolution authorizing the purchase and maintenance of insurance
on behalf of any Trustee, officer, employee or other agent of the corporation, against any
liability other than for violating provisions of laws relating to self-dealing asserted against
or incurred by the agent in such capacity or arising out of the agent’s status as such, whether
or not the corporation would have the power to indemnify the agent against such liability
under the provisions of the Idaho Charter Schools Act.

X. SELF-DEALING TRANSACTIONS
Except as may otherwise be provided by the Act or the Articles, no contract or other
transaction between the Corporation and one or more of the Trustees or any other
corporation, firm, association or entity in which a Trustee of the Corporation has an interest
shall be voided of doing business with the corporation subject to the provisions section 33-
5204 and 33-507 or other relevant sections of Idaho Code.
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X1 OTHER PROVISIONS

A. Fiscal Year
The fiscal year of the corporation begins on July 1% of each year and ends on June 30®
of the following year.

B. Execution of Instruments
Except as otherwise provided in these Bylaws, the Board may adopt a resolution
authorizing any officer or agent of the corporation to enter into any contract or execute
and deliver any instrument in the name of, or on behalf of the corporation. Such
authority may be general or confined to specific instances.
Unless so authorized, no officer, agent, or employee shall have any power to bind the
corporation by any contract or engagement, to pledge the corporation’s credit, or to
render it liable monetarily for any purpose or any amount.

C. Checks and Notes
Except as otherwise specifically provided by Board resolution, checks, drafts,
promissory notes, orders for the payment of money, and other evidence of indebtedness
of the corporation may be signed by the Chair, Treasurer or ICLP Administrator.

D. Construction and Definitions

Unless the context otherwise requires, the general provisions, rules of construction, and
definitions contained in the Idaho Charter Schools Act and Idaho Nonprofit
Corporation Act shall govern the construction of these Bylaws. Without limiting the
generality of the foregoing, words in these Bylaws shall be read as the masculine or
feminine gender, and as the singular or plural, as the context requires, and the word
“person” includes both a corporation and a natural person. The captions and headings
in these Bylaws are for conveniences for reference only and are not intended to limit
or define the scope or effect of any provisions.

E. Conflict of Interest
Any Trustee, Officer, key employee, or committee member having an interest in a
contract, other transaction or program presented to or discussed by the Board or Board
Committee for authorization, approval, or ratification shall make a prompt, full and
frank disclosure in writing of his or her interest to the Board or committee prior to its
acting on such contract or transaction. Such disclosure shall include all relevant and
material facts known to such person about the contract or transaction which might
reasonably be construed to be adverse to the corporation’s interest. The body to which
such disclosure is made shall thereupon determine, by majority vote, whether the
disclosure shows that a conflict of interest exists or can reasonably be construed to
exist. If a conflict is deemed to exist or can be reasonably construed to exist, such
person shall not vote on, nor use his or her personal influence on, nor be present during
the discussion or deliberations with respect to, such contract or transaction (other than
to present factual information or to respond to questions prior to the discussion). Each
of the trustees and the Board of Trustees shall at all times comply with the Ethics in

ICLP Bylaws Page 10 of 12
299



DocuSign Envelope ID: 4630321B-DBC9-4F8A-82B7-74E1BOBDEE24

The Idaho Collaborative Learning Partners, Inc.

Government Act, Idaho Code sections 74-401 et seq. and shall comply with the General
Standards for Directors, Idaho Code section 30-30-623. The minutes of the meeting
shall reflect the disclosure made, the vote thereon and, where applicable, the abstention
from voting and participation. The Board may adopt conflict of interest policies
requiring:
a. regular annual statements from Trustees, officers, key employees to disclose
existing and potential conflict of interest; and
b. corrective and disciplinary actions with respect to transgressions of such
policies.
For the purpose of this section, a person shall be deemed to have an “interest” in a
contract or other transaction if he or she, or a spouse is the party (or one of the parties)
contracting or dealing with the corporation, or is a director, trustee or officer of, or has
a significant financial or influential interest in the entity contracting or dealing with the
corporation.

F. Interpretation of Charter

Whenever any provisions of these Bylaws are in conflict with the provisions of the
Charter, the provisions of these Bylaws control.

Xll. AMENDMENT

A majority of trustees may adopt, amend or repeal these Bylaws at any regularly scheduled
or special meeting of the Board with appropriate public notice as required herein.

The foregoing Bylaws were regularly adopted by the Board of Directors of THE IDAHO
COLLABORATIVE LEARNING PARTNERS, INC. at the meeting of the Board of Directors
held on the 6™ day of October, 2021. DocuSigned by:

Sewja fowerton

13B7B9745DAB4AS;

Chair of the Board

CERTIFICATE OF SECRETARY

The undersigned does hereby certify that the undersigned is the Secretary of The Idaho
Collaborative Learning Partners, Inc., a nonprofit public benefit corporation duly organized
and existing under the laws of the State of Idaho, that the foregoing Bylaws of said
corporation were duly and regularly adopted as such by the Board of Trustees of said
corporation, whose Trustees are the only members of said corporation; and that the above
and foregoing Bylaws are now in full force and effect

Secretary
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TAB 1
Articles of Incorporation, Bylaws, Signatures
And Mission Statement

Signatures of Qualified Electors

Certified signatures of at least thirty (30) qualified electors of the proposed charter school are
included in Appendix A.

Mission Statement

The mission of The Idaho Collaborative Learning Partners is to provide K-12 students with an
individualized education in an environment focused on achievement and peer interaction while
rooted in rigor and innovation and supported through current instructional technology and
technology-based experiences. Compelling inquiry-based learning will instill in all students an
intellectual curiosity and a sense of their unique purpose and strengths. We are dedicated to
academic excellence that empowers and prepares students for a world of opportunity.
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BYLAWS
OF
THE IDAHO COLLABORATIVE LEARNING PARTNERS, INC.

The following BYLAWS are for the regulation and internal operations, except as otherwise
provided by the statute and by its Articles of Incorporation, of THE IDAHO
COLLABORATIVE LEARNING PARTNERS, INC, an Idaho Nonprofit Corporation.

L. MEMBERSHIP

The corporation has no members. The rights which would otherwise vest in the members
vest in the directors of the corporation (hereinafter “Trustees”) of THE IDAHO
COLLABORATIVE LEARNING PARTNERS, INC. (hereinafter “ICLP” OR
“Corporation”). Actions which would otherwise require approval by a majority of all
members or approval by the members require only approval of a majority of all Trustees.

1I. BOARD OF TRUSTEES
A. Powers

The Board of Directors of the Nonprofit Corporation shall serve and be known as the Board of
Trustees of the Nonprofit Corporation. The Board shall conduct or direct the affairs of the
corporation and exercise its powers, in accordance with and subject to the limitations of the
Chapter 52, Title 33, Idaho Code, and Idaho Nonprofit Corporation Act, 30-30-1. The Board
may delegate the management of the activities of the corporation to others, so long as the affairs
of the corporation are managed, and its powers are exercised, under the Board’s ultimate
jurisdiction. Without limiting the generality of the powers here granted to the Board, but
subject to the same limitations, the Board shall have all the powers enumerated in these
Bylaws, and the following specific powers:

= to elect and remove Trustees

= to select and remove officers, agents and employees of the corporation; to prescribe
powers and duties for them; and to fix their compensation.

= to conduct, manage and control the affairs and activities of the corporation, and to make
rules, regulations and policies.

= to enter into contracts, leases and other agreements which are, in the Board’s judgment,
necessary or desirable in obtaining the purposes of promoting the interests of the
corporation.
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= to act as trustee under any trust incidental to the corporation’s purposes, and to receive,
hold, administer, exchange and expend funds and property subject to such a trust.

= to acquire real or personal property, in the name of the corporation, by purchase,
exchange, lease, gift, devise, bequest, or otherwise, and to hold, improve, lease,
sublease, mortgage, transfer in trust, encumber, convey or otherwise dispose of such

property.

= to borrow money, incur debt, and to execute and deliver promissory notes, bonds,
debentures, deeds of trust, mortgages, pledges, hypothecations and other evidences of
debt and securities.

* to indemnify and maintain insurance on behalf of any of its Trustees, officers,
employees or agents for liability asserted against or incurred by such person in such
capacity or arising out of such person’s status as such, subject to the provisions of the
Chapter 52, Title 33, Idaho Code and limitations noted in these Bylaws.

B. Number of Trustees

The number of Trustees of the corporation shall be not less than three (3) nor more than
five (5). The Board shall fix the exact number of Trustees, within these limits, by Board
resolution or amendment of the Bylaws. As of the date on which these Bylaws are
adopted, the exact number of Trustees is fixed at three (3). The names of the three
initial trustees are noted in the Articles of Incorporation.

C. Election of Trustees

1. Election. The Board shall elect the Trustees by a vote of a majority of the Trustees then
in office, whether or not the number of trustees in office is sufficient to constitute a
quorum, or by the sole remaining Trustee.

a. Candidates may be any person who in the Board’s discretion it believes will
serve the interests of the corporation faithfully and effectively

2. Terms of Office

a. The term of office of all members of the initial Board of Trustees shall be one
year.

b. At the end of the first year, the Board shall provide for staggered terms of its
Trustees, by designating approximately one-third of the Trustees to one-, two-,
and three- year terms. Following the expiration of those designated terms, the
term of each Trustee shall continue for three years.

c. The term of office of a Trustee elected to fill a vacancy in these Bylaws begins
on the date of the Trustee’s election, and continues:
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(1) for the balance of the un-expired term in the case of a vacancy created
because of the resignation, removal, or death of a Trustee, or

(2) for the term specified by the Board in the case of a vacancy resulting
from the increase of the number of Trustees authorized.

(3) a Trustee’s term of office shall not be shortened by any reduction in
the number of Trustees resulting from amendment of the Articles of
Incorporation or the Bylaws or other Board action.

(4) a Trustee’s term of office shall not be extended beyond that for which
the Trustee was elected by amendment of the Articles of Incorporation
or the Bylaws or other Board action.

D  Removal of Trustees
The Board may remove a Trustee without cause as provided by the Idaho Nonprofit
Corporation Act. The board may also remove any Trustee without cause who:
e has failed to attend two or more of the Board’s Regular Meetings in any
calendar year;
¢ has been declared of unsound mind by a final order of court;
e has been convicted of any felony;
e has been found by a final order or judgment of any court to have breached any
duty imposed by the Idaho Nonprofit Corporation Act; or
e for such other good causes as the Board may determine.

E Resignation by Trustee

A Trustee may resign by giving written notice to the Board Chair or Secretary. The
resignation is effective on the giving of notice, or at any later date specified in the
notice. A Trustee may not resign without first giving notice to the Idaho Attorney
General if the Trustee’s resignation would leave the corporation without a duly elected
Trustee in charge of its affairs.

F Vacancies
A vacancy is deemed to occur on the effective date of the resignation of a Trustee, upon
the removal of a Trustee; upon declaration of vacancy pursuant to these Bylaws, or
upon a Trustee’s death. A vacancy is also deemed to exist upon the increase by the

Board of the authorized number of Trustees.

G Compensation of Trustees

Trustees shall serve without compensation. However, the Board may approve
reimbursement of a Trustee’s actual and necessary expenses while conducting
corporation business.
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PRINCIPAL OFFICE

The corporation’s initial principle office shall be at the registered office as noted in the
Articles of Incorporation, or at such other place as the Board may select by resolution or
amendment of the Bylaws. The Secretary shall note any change in principle office on the
copy of the Bylaws maintained by the secretary.

MEETINGS OF THE BOARD

A. Place of Meetings
Board Meetings shall be held at the corporation’s principle office or at any other

reasonably convenient place as the Board may designate and in compliance with the
Idaho Open Meetings Law, Idaho Code §§ 74-201 through 74-208.

B. Annual Meetings
An Annual Meeting shall be held the first Tuesday in July of each year for the purpose
of installing Trustees, making and receiving reports on corporate affairs, and
transacting other business as comes before the meeting.

C. Regular Meetings
Regular Meetings shall be held the first Tuesday of each month at the principle office
and shall be open to the public.

D. Special Meetings
Special Meetings can be held at any time, called by the Chair or by any two (2) Trustees
and shall be open to the public.

E. Adjournment
A majority of the Trustees present at a meeting, whether or not a quorum, may adjourn

the meeting to another time and place. Notice of the time and place of holding an
adjourned meeting need not be given to absent Trustees if the time and place be fixed
at the meeting adjourned, except if the meeting is adjourned for longer than 24 hours.
Notice of the adjournment shall be given as specified in these Bylaws.

F. Notices
Notices of Board Meetings shall be given as follows:

Annual Meetings and Regular Meetings may be held without notice as noted in
the Bylaws when the Board fixed the time and place of such meetings. Special
Meetings shall be held upon four days’ notice by first-class mail or 48 hours’
notice delivered personally or by telephone, facsimile or e-mail. Notices will
be deemed given when deposited in the United States mail, addressed to the
recipient at the address shown for the recipient in the corporation’s records,
first-class postage prepaid; when personally delivered in writing to the
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recipient; or when faxed, e-mailed, or communicated orally, in person or by
telephone, to the Trustee or to a person whom it is reasonably believed will
communicate it promptly to the Trustee.

G. Waiver of Notice

Notice of a meeting need not be given to a Trustee who signs a waiver of notice or
written consent to holding the meeting or an approval of the minutes of the meeting,
whether before or after the meeting, or attends the meeting without protest prior to the
meeting or at its commencement, of the lack of notice. The Secretary shall incorporate
all such waivers, consents and approvals into the minutes of the meeting.

V. ACTIONS BY THE BOARD

A. Quorum

A quorum consist of a majority of the fixed number of Trustees

B. Action by the Board

1.

2.

Actions Taken at Board Meetings. The actions taken and decisions made by a majority
of the Trustees present at a meeting duly held at which a quorum is present are the
actions and decisions of the Board, except for the purposes of appointing committees
and delegating authority thereto, or amending the corporation’s Bylaws, where the
action of a majority of Trustees then in office is required by the Chapter 52, Title 33,
Idaho Code or as set out in these Bylaws. The Board may continue to transact business
at a meeting at which a quorum was originally present, even though Trustees withdraw,
provided that any action taken is approved by at least a majority of the quorum required.

Board Meeting by Conference Telephone. Trustees may participate in a Board meeting

through use of conference telephone or similar communication equipment, so long as
all Trustees, participating is such meeting can hear one another. Participation in a
meeting pursuant to this section constitutes presence in person at such meeting. All
board meetings conducted by telephone conference call shall fully comply with the
Idaho Open Meetings Law, Idaho Code §§ 74-201 through 74-208

C. Committees

1.

Appointment of Committees. The Board may appoint one or more Board Committees
by vote of the majority of Trustees. A Board Standing Committee will consist of at
least two Trustees, who shall serve at the pleasure of the Board.

2. Authority of Board Committees. The Board may delegate to a Board committee any
of the authority of the Board, except with respect to:
a. the filling of vacancies on the Board or any committee which has the authority
of the Board.
b. the amendment or repeal of any Board resolution.
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c. the amendment or repeal of Bylaws or the adoption of new Bylaws.

d. the appointment of other committees of the Board, or the members of the
committees.

e. the expenditure of corporate funds to support a nominee for Trustee.

f. the approval of any self-dealing transaction, as defined by Chapter 52, Title 33,
Idaho Code.

3. Procedures of Committees. The Board may prescribe the manner in which the
proceedings of any Board Committee are to be conducted. In the absence of such
prescription, a Board Committee may prescribe the manner in which the proceedings
of its committee are conducted, except that the regular and special meetings of the
Committee are governed by the provisions of these Bylaws with respect to the calling
of meetings.

D. Standard of Care

1. Performance of Duties. Each Trustee shall perform all duties of a Trustee, including
duties on any Board Committee, in good faith, in a manner the Trustee believes to be
in the corporation’s best interest and with such care, including reasonable inquiry, as
an ordinary prudent person in a like position would use under similar circumstances.

2. Reliance on Others. In performing the duties of a Trustee, a Trustee shall be entitled
to rely on information, opinions, reports or statements, including financial statements
and other financial data, presented or prepared by:

a. one or more officers or employees of the corporation whom the Trustee believes
to be reliable and competent in the matters presented;

b. legal counsel, independent accountants or other persons as to matters that the
Trustee believes are within that person’s professional or expert competence; or

c. a Board Committee on which the Trustee does not serve, as to matters within
its designated authority, provided the Trustee believes the Committee merits
confidence and the Trustee acts in good faith, after reasonable inquiry when the
need is indicated by the circumstances, and without knowledge that would
cause such reliance to be unwarranted.

3. Investments. In investing and dealing with all assets held by the corporation for
investment, the Board shall exercise the standard of care described above and avoid
speculation, looking instead to the permanent disposition of the funds, considering the
probable income, as well as the probable safety of the corporation’s capital. The Board
may delegate its investment powers to others, provided that those powers are exercised
within the ultimate direction of the Board. No investment violates this section where
it conforms to provisions authorizing such investment contained in an instrument or
agreement pursuant to which the assets were contributed to the corporation.

E. Rights of Inspection

Every Trustee has the right to inspect and copy all books, records and documents of
every kind and to inspect the physical properties of the Corporation, provided that such
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inspection is conducted at a reasonable time after reasonable notice, and provided that
such right of inspection and copying is subject to the obligation to maintain the
confidentiality of the reviewed information, in addition to any obligations imposed by
any applicable federal, state or local law pursuant Chapter 3, title 9 Idaho Code, on
disclosure of public records.

F. Participation in Voting

A quorum of the board consists of a majority of the Trustees in office immediately
before a meeting begins. The action of the majority of the Trustees present at a meeting
at which a quorum is present shall be the action of the Board. A majority of the
committee members fixed and appointed by the Board shall constitute a quorum for the
transaction of business at a meeting of such committee. The action of the majority of
the committee members present at a meeting at which a quorum is present shall be the
action of the committee.

G. Executive Sessions

Executive sessions may be held during any meeting after the presiding officer has
identified the authorization under this act for the holding of such executive session
pursuant Chapter 2, Title 74 Idaho Code. Every Trustee has a duty to maintain the
confidentiality of all Board executive session deliberations, and discussions. Any
Trustee violating this confidence may be removed from the Board. Moreover, the ICLP
Faculty or Student Representative may be disciplined, including immediate dismissal,
if Board executive session information is disclosed without the Chair’s prior approval.

No executive session may be held for the purpose of taking any final action or making
any final decision.

Labor negotiations may be conducted in executive session if either side requests closed
meetings. Notwithstanding the provisions of section 74-204, Idaho Code, subsequent
sessions of the negotiations may continue without further public notice.

VI OFFICERS

A.

The Officers of the corporation consist of a President (hereinafter “Chair”), Vice
President (hereinafter “Vice Chair”), a Secretary and a Chief Financial Officer
(hereinafter “Treasurer”). The corporation also may have such other officers as the
Board deems advisable.

1. Chair. Subject to Board control, the Chair has general supervision, direction and
control of the affairs of the corporation, and such other powers and duties as the Board
may prescribe. If present, the Chair shall preside at Board meetings.
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2. Vice Chair. If the Chair is absent or disabled, the Vice Chair shall perform all the
Chair’s duties and, when so acting, shall have all the Chair’s powers and be subject to
the same restrictions. The Vice Chair shall have other such powers and perform other
such duties as the Board may prescribe.

3. Secretary. The Secretary shall:

a.

keep or cause to be kept, at the corporation’s principle office, or such other
place as the Board may direct a book of minutes of all meetings of the Board
and Board Committees, noting the time and place of the meeting, whether it
was regular or special (and if special, how authorized), the notice given, the
names of those present, and the proceedings;

keep or cause to be kept a copy of the corporation’s Articles of Incorporation
and Bylaws, with amendments;

give or cause to be given notice of the Board and Committee meetings as
required by the Bylaws; and

have such other powers and perform such other duties as the Board may
prescribe.

4. Treasurer. The Treasurer shall:

.

f.
g.

~

keep or cause to be kept adequate and correct accounts of the corporation’s
properties, receipts and disbursements;

make the books of account available at all times for inspection by any Trustee;
deposit or cause to be deposited the corporation’s monies and other valuables
in the corporation’s name and to its credit, with the depositories the Board
designates;

disburse or cause to be disbursed the corporation’s funds as the Board directs;
render to the Chair and the Board, as requested but no less frequently than at
the beginning of each quarter, an account of the corporation’s financial
transactions and financial condition,;

prepare annual financial report and budget;

to cause to be made a full and complete audit of the financial statements of the
school as required in section 67-450B, Idaho Code. The auditor shall be
employed on a written contract. One (1) copy of the audit report shall be filed
with the state department of education, after its acceptance by the board of
trustees, but not later than October 15.

prepare any reports on financial issues required by an agreement on loans; and
have such other powers and perform such other duties as the Board may
prescribe.

B. Election, Eligibility and Term of Office

1. Election. The Board shall elect the officers annually at the Annual Meeting or a
Regular Meeting designated for that purpose or at a Special Meeting called for that
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purpose, except that officers elected to fill vacancies shall be elected as vacancies
occur.

2. Eligibility. A Trustee may hold any number of offices, except that neither the Secretary
nor Treasurer may serve concurrently as the Chair.

3. Term of Office. Each officer serves at the pleasure of the Board, holding office until
resignation, removal or disqualification from service, or until his or her successor is
elected.

C. Removal and Resignation
The Board may remove any officer, either with or without cause, at any time. Such
removal shall not prejudice the officer’s rights, if any, under an employment contract.
Any officer may resign at any time by giving written notice to the corporation, the
resignation taking effect on receipt of the notice or at a later date specified in the notice.

VII. NON-LIABILITY OF TRUSTEES
The Trustees shall not be personally liable for the corporation’s debts, liabilities, or other
obligations.

VIIl. INDEMNIFICATION OF CORPORATE AGENTS

The corporation may, in accordance with section 30-30-626 of the Act, indemnify any
Trustee, officer, or employee of the Corporation against expenses actually and reasonably
incurred in connection with the defense of any action, suit or proceeding, whether civil,
criminal, administrative or investigative, in which such person is made a party, or is
threatened to be made a party, by reason of being or having been an officer, except in
relation to matters as to which such person is judged to be liable for willful misconduct in
the performance of such person’s duties to the Corporation.

All officers and directors of the corporation shall comply with the general standards of
conduct contained in Idaho Code § 30-30-623.

IX. INSURANCE FOR CORPORATE AGENTS
The Board may adopt a resolution authorizing the purchase and maintenance of insurance
on behalf of any Trustee, officer, employee or other agent of the corporation, against any
liability other than for violating provisions of laws relating to self-dealing asserted against
or incurred by the agent in such capacity or arising out of the agent’s status as such, whether
or not the corporation would have the power to indemnify the agent against such liability
under the provisions of the Idaho Charter Schools Act.

X. SELF-DEALING TRANSACTIONS
Except as may otherwise be provided by the Act or the Articles, no contract or other
transaction between the Corporation and one or more of the Trustees or any other
corporation, firm, association or entity in which a Trustee of the Corporation has an interest
shall be voided of doing business with the corporation subject to the provisions section 33-
5204 and 33-507 or other relevant sections of Idaho Code.
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X1 OTHER PROVISIONS

A. Fiscal Year
The fiscal year of the corporation begins on July 1% of each year and ends on June 30®
of the following year.

B. Execution of Instruments
Except as otherwise provided in these Bylaws, the Board may adopt a resolution
authorizing any officer or agent of the corporation to enter into any contract or execute
and deliver any instrument in the name of, or on behalf of the corporation. Such
authority may be general or confined to specific instances.
Unless so authorized, no officer, agent, or employee shall have any power to bind the
corporation by any contract or engagement, to pledge the corporation’s credit, or to
render it liable monetarily for any purpose or any amount.

C. Checks and Notes
Except as otherwise specifically provided by Board resolution, checks, drafts,
promissory notes, orders for the payment of money, and other evidence of indebtedness
of the corporation may be signed by the Chair, Treasurer or ICLP Administrator.

D. Construction and Definitions

Unless the context otherwise requires, the general provisions, rules of construction, and
definitions contained in the Idaho Charter Schools Act and Idaho Nonprofit
Corporation Act shall govern the construction of these Bylaws. Without limiting the
generality of the foregoing, words in these Bylaws shall be read as the masculine or
feminine gender, and as the singular or plural, as the context requires, and the word
“person” includes both a corporation and a natural person. The captions and headings
in these Bylaws are for conveniences for reference only and are not intended to limit
or define the scope or effect of any provisions.

E. Conflict of Interest
Any Trustee, Officer, key employee, or committee member having an interest in a
contract, other transaction or program presented to or discussed by the Board or Board
Committee for authorization, approval, or ratification shall make a prompt, full and
frank disclosure in writing of his or her interest to the Board or committee prior to its
acting on such contract or transaction. Such disclosure shall include all relevant and
material facts known to such person about the contract or transaction which might
reasonably be construed to be adverse to the corporation’s interest. The body to which
such disclosure is made shall thereupon determine, by majority vote, whether the
disclosure shows that a conflict of interest exists or can reasonably be construed to
exist. If a conflict is deemed to exist or can be reasonably construed to exist, such
person shall not vote on, nor use his or her personal influence on, nor be present during
the discussion or deliberations with respect to, such contract or transaction (other than
to present factual information or to respond to questions prior to the discussion). Each
of the trustees and the Board of Trustees shall at all times comply with the Ethics in

ICLP Bylaws Page 10 of 12
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Government Act, Idaho Code sections 74-401 et seq. and shall comply with the General
Standards for Directors, Idaho Code section 30-30-623. The minutes of the meeting
shall reflect the disclosure made, the vote thereon and, where applicable, the abstention
from voting and participation. The Board may adopt conflict of interest policies
requiring:
a. regular annual statements from Trustees, officers, key employees to disclose
existing and potential conflict of interest; and
b. corrective and disciplinary actions with respect to transgressions of such
policies.
For the purpose of this section, a person shall be deemed to have an “interest” in a
contract or other transaction if he or she, or a spouse is the party (or one of the parties)
contracting or dealing with the corporation, or is a director, trustee or officer of, or has
a significant financial or influential interest in the entity contracting or dealing with the
corporation.

F. Interpretation of Charter

Whenever any provisions of these Bylaws are in conflict with the provisions of the
Charter, the provisions of these Bylaws control.

Xll. AMENDMENT

A majority of trustees may adopt, amend or repeal these Bylaws at any regularly scheduled
or special meeting of the Board with appropriate public notice as required herein.

The foregoing Bylaws were regularly adopted by the Board of Directors of THE IDAHO
COLLABORATIVE LEARNING PARTNERS, INC. at the meeting of the Board of Directors
held on the 6™ day of October, 2021.

Chair of the Board

CERTIFICATE OF SECRETARY

The undersigned does hereby certify that the undersigned is the Secretary of The Idaho
Collaborative Learning Partners, Inc., a nonprofit public benefit corporation duly organized
and existing under the laws of the State of Idaho, that the foregoing Bylaws of said
corporation were duly and regularly adopted as such by the Board of Trustees of said
corporation, whose Trustees are the only members of said corporation; and that the above
and foregoing Bylaws are now in full force and effect @Docusmned by:

o Slulleta

D7F7814BF77146D...

Secretary

ICLP Bylaws Page 11 of 12
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TAB 1
Articles of Incorporation, Bylaws, Signatures
And Mission Statement

Signatures of Qualified Electors

Certified signatures of at least thirty (30) qualified electors of the proposed charter school are
included in Appendix A.

Mission Statement

The mission of The Idaho Collaborative Learning Partners is to provide K-12 students with an
individualized education in an environment focused on achievement and peer interaction while
rooted in rigor and innovation and supported through current instructional technology and
technology-based experiences. Compelling inquiry-based learning will instill in all students an
intellectual curiosity and a sense of their unique purpose and strengths. We are dedicated to
academic excellence that empowers and prepares students for a world of opportunity.

ICLP Bylaws Page 12 of 12
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ARTICLES OF INCORPORATION
of
THE IDAHO COLLABORATIVE LEARNING PARTNERS, Inc.

The Articles of Incorporation of THE IDAHO COLLABORATIVE LEARNING PARTNERS,
Inc., a nonprofit corporation, are hereby stated:

ARTICLE I: Corporation Name

The name of the corporation (hereinafter the “Corporation’) is THE IDAHO
COLLABORATIVE LEARNING PARTNERS, Inc.

ARTICLE II: Effective Date and Duration

The Corporation shall be effective when filed with the Secretary of State and shall exist
perpetually.

ARTICLE III: Purpose and Powers

This organization is organized exclusively for educational and charitable purposes within the
meaning of section 501(c) (3). It is organized under the Idaho Public Charter Schools Act 1998 for
public purposes. The specific purpose of the corporation is to manage, operate, guide, direct and
promote The Idaho Collaborative Learning Partners, Inc., and such other educational activities as
the Board of Directors may define from time to time.

The internal affairs of the Corporation shall be governed by the duly adopted code of Bylaws which
shall be consistent with these articles of incorporation and the laws of the state of Idaho.

No part of the net earnings of the corporation shall be distributed to its Directors. The specific
primary purposes for which it is formed are as follows:

e To operate a charter school in accordance with the charter school laws of the state of Idaho.

e Todo and engage in all lawful activities that may be incidental or reasonably necessary to any of the forgoing

purposes, and to have and exercise all other powers and authority now or hereafter conferred upon a non-for-
profit organization.

PROVIDED: that in all events and under all circumstances, and notwithstanding merger,
consolidation, reorganization, termination, dissolution or winding up of this corporation, voluntary
or by operation of the law, the following provisions apply:

1. This corporation shall never be operated for the primary purpose of carry on a trade or
business for profit.

2. No part of the net earnings shall inure to the benefit of or be distributed to its directors,
trustees, officers, members, or other private persons, except that the Corporation shall be
authorized and empowered to pay reasonable compensation for services rendered and to
make payments and distributions in furtherance of the purpose set forth in Article III.

3. The powers and purposes of this Corporation shall, always, be so construed and limited as
to enable this corporation to qualify as a not-for-profit organization, and existing under
Chapter 30, Title 30 of the Idaho Code, and it shall have all power and authority as set forth
in Section 30-30-302 of Idaho Code, and all other applicable sections of the Idaho Code.
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4. Upon dissolution of the Corporation, the assets of the school shall be distributed first to
satisfy outstanding payroll obligations for employees of the school, including any tax,
public employee retirement system and other employee benefit obligations, and then to
creditors of the school. Any remaining assets shall be distributed to the public-school
income fund. Assets purchased using federal funds shall be returned to the authorized
chartering entity for redistribution among other public charter schools. If the assets of the
school are insufficient to pay all parties to whom the school owes compensation, the
prioritization of the distribution of assets shall be distributed by the district court of the
county in which the principal office of the Corporation is then located.

Notwithstanding any other provisions of these articles, this organization shall not carry on any
activities not permitted to be carried on (a) by an organization exempt from Federal income tax
under section 501(c)(3) of the Internal Revenue Code of 1954 (or the corresponding section of any
future United States Internal Revenue Law) or (b) by an organization, contributions to which are
deductible under section 170(c)(2) of the Internal Revenue Code of 1954 (or corresponding
provision of any future United States Internal Revenue Law)

ARTICLE IV: Mailing Address

The location and street address of the first registered office is [Address].
ARTICLE V: Registered Agent

The name and address of the first registered agent is:
Lyndon Nguyen.
5499 N Discovery PI.
Boise, Idaho 83713-5406

ARTICLE VI: Initial Assets

The corporation is organized upon a non-stock and non-profit basis. The amount of assets of the
Corporation is:

Real Property $0.00

Personal Property ~ $0.00
This corporation is to be financed and operated under the following general plan: by the receipt of
tax money and private donations in accordance with the Charter School laws of the State of Idaho.

ARTICLE VII: Incorporator

The name and address of the incorporator is as follows:
Lyndon Nguyen
5499 N Discovery PI.
Boise, Idaho 83713-5406

ARTICLE VIII: Initial Board of Directors

The names and addresses of the initial Board of Directors are as follows:

Sonja Howerton 5499 N Discovery P1
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Boise, Idaho 83713-5406

Marjory Scott 5499 N Discovery P1
Boise, Idaho 83713-5406

Joe Shalleeta 5499 N Discovery P1
Boise, Idaho 83713-5406

The Directors of this Corporation shall consist of not less than three (3), nor more than five (5)
persons, whose terms may, but need not be, concurrent.

The number of directors constituting the initial Board of Directors is three (3), and they shall hold
office for an initial period not to exceed one (1) year. The Directors, after the initial Board of
Directors, shall be elected in the manner and for the terms provided in the Bylaws of the
Corporation.

ARTICLE IX: Members

This is not a membership corporation and does not have voting members. The manner of selecting
directors and conducting business and internal affairs of the corporation shall be established by the
Bylaws. The Bylaws may be amended from time to time as may be required or desired at a properly
noticed special or regular meetings of the board of directors.

The undersigned incorporator signs his name this day of 2021

DocuSigned by:

Ww}»w Mauytin

SUZUCTA/FECDABY .

[Name]
Initial Incorporator

10/11/2021
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STATE OF IDAHO
Office of the secretary of state, Lawerence Denney
ARTICLES OF INCORPORATION (NONPROFIT)

0004324221

For Office Use Only

-FILED-

Idaho Secretary of State
PO Box 83720

Boise, ID 83720-0080
(208) 334-2301

Filing Fee: $30.00

File #: 0004324221
Date Filed: 6/24/2021 2:39:57 PM

Articles of Incorporation (Nonprofit)

Select one: Standard, Expedited or Same Day Service (see
descriptions below)

Standard (filing fee $30)

Article 1: Corporation Name
Entity name

The Idaho Collaborative Learning Partners, Inc.

Article 2: Effective Date
The corporation shall be effective

when filed with the Secretary of State.

Article 3: Purpose
The purpose for which the corporation is organized is:

Educational

Article 4: Voting Members:
The corporation

does not have voting members.

Article 5: Asset Distribution on Dissolution
Upon dissolution the assets shall be distributed:

all assets will be distributed to another nonprofit organization with
a similar purpose.

Article 8: IRS Designation
Is this nonprofit a 501(c)3?

501(c)3 purpose for which the corporation is organized:

Yes

The Corporation is a nonprofit benefit corporation and is not
organized for the private gain of any individual or entity. The
Corporation is organized under the Idaho Nonprofit Corporation
Act for the following purpose(s):

- To establish, conduct, manage, and maintain a public charter
school, pursuant to the provisions of Chapter 52, Title 33, Idaho
Code, the Idaho Public Charter Schools Act of 1998, and as
said law may, from time to time, be subsequently amended.

- Charitable, education, or scientific purposes, within the
meaning of Section 501(c)(3) of the Internal Revenue Code of
1986, as amended from time to time, including, for such
purposes, the making of distributions to organizations that
qualify as exempt under such Section 501(c)(3).

- To exercise all powers granted by law necessary and proper
to carry out the foregoing purposes, including, but not limited to,
the power to accept donations of money, property (whether real
or personal), or any other things of value.

Article 7: The mailing address of the corporation shall be:
Mailing Address

LYNDON NGUYEN
5499 N DISCOVERY PL
BOISE, ID 83713-5406

Article 8: Registered Agent Name and Address
Registered Agent

Page 1 of 2

Registered Agent
Lyndon Nguyen

Physical Address:

5499 N DISCOVERY PL
BOISE, ID 83713

Mailing Address:

5499 N DISCOVERY PL
BOISE, ID 83713-5406

E | affirm that the registered agent appointed has consented to serve as registered agent for this entity.
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Article 9: Incorporator Name(s) and Address(es)

Name

Incorporator Address

Lyndon Nguyen

5499 N DISCOVERY PL
BOISE, ID 83713

Article 10: Director Name(s) and Address(es)

Name Title Director Address
Jim Konantz Director 5499 N DISCOVERY PL
BOISE, ID 83713
Sonja Howerton Director 5499 N DISCOVERY PL
BOISE, ID 83713
Joe Shalita Director 5499 N DISCOVERY PL

BOISE, ID 83713

The Articles of Incorporation must be signed by at least one Incorporator.

Lyndon Nguyen

06/24/2021

Lyndon Nguyen

Date

Page 2 of 2
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0004337186

STATE OF IDAHO
Office of the secretary of state, Lawerence Denney

CERTIFICATE OF ASSUMED BUSINESS NAME (ABN)
Idaho Secretary of State

Boise, ID 83720-0080

Filing Fee: $25.00

For Office Use Only

-FILED-

PO Box 83720 File #: 0004337186
(208) 334-2301 Date Filed: 7/7/2021 4:09:10 PM

Assumed Business Name
Select one: Standard, Expedited or Same Day Service (see Standard (filing fee $25)
descriptions below)

The assumed business name under which the undersigned uses in the transaction of business is:

Entity name Virtual Preparatory Academy of Idaho

Type of Business
The general type of business conducted under the assumed Services
business name is:

Mailing Address for future correspondence:
Address 5499 N DISCOVERY PL
BOISE, ID 83713-5406

ABN Owners
Name Address
The Idaho Collaborative Learning Partners, Inc. 5499 N DISCOVERY PL
Non-Profit Corporation (D) BOISE, ID 83713
Signature:
Lyndon Nguyen 07/07/2021
Sign Here Date

Page 1 of 1
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The Idaho Collaborative Learning Partners, Inc. (4324221) ¥ Active-Good Standin R A
Non-Profit Corporation (D) g Y guy

Virtual Preparatory Academy of Idaho (4337186) 2 Active-Current 07/07/2021 NO AGENT
Assumed Business Name
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Appendix C: Board of Directors and Petitioning Group and Founders

Founders and Board Members:

Sonja Howerton, Board Chair
Marjorie Scott, Secretary/Treasurer
Joe Shulleeta, Member

SONJA HOWERTON

10448 McKinley Street, Nampa, ID 83687 e 208-869-8138
sonjahowerton@yahoo.com

SUMMARY OF QUALIFICATIONS

= Innovative business leader with a variety of educational and community-focused programmatic
expertise

=  Exceptional leader with a frack record that demonstrates self-motivation and initiative

= Team-spirited professional, focusing on positive and proactive outcomes and success metrics

= Strategically focused to accomplish business, operational, budgetary, and marketing objectives

Employment History

Idaho Network of Children’s Advocacy Centers 7/2021 - Current
Boise, IDDirector

< Train, support, and collaborate with state-accredited children’s advocacy centers to
support victims of childabuse

- Develop and direct professional development events that support state-wide advocacy efforts

« Collaborate and support Multi-Disciplinary Teams that strengthen networks and
support for top-qualitycommunity support for children maltreatment cases

* Lead and direct state efforts in accordance with the National Children’s Alliance

- Write and initiate state, local, and governmental grants that fund and support programmatic
and operationalfunctions

» Inspire community action and victim healing through events and promotional efforts, social
media, and supportgroups

« Manage state data points on programmatic services and supports

« Develop and lead Board of Directors in strategic plans and initiatives

Nampa First Church of the Nazarene
Youth and Young Adult Assistant 12/2020 - Current
Nampa, ID

» Coordinate youth programming logistics including communication, event
coordination, databasemanagement, social media, and promotion

< Communication strategy to keep parents informed and communicate program logistics via
work-streams andcustomer relationship management software

« Develop and coordinate strategic multimedia resources

Heritage Academy
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State Reporting Specialist & Board Clerk 8/12 - Current
Jerome, ID

Specidlize in state reporting software and data alignment
Prepare and distribute Board materials, and communicationsStride, Inc. (K12, Inc.)

Program Manager 10/12-11/20 - Remote

Led large, global, and often virtual groups of multi-disciplinary teams of highly-talented
professionals

Developed and refined project plans that specified goals, strategy, staffing, scheduling,
identification of risk,contingency plans, and allocation of available resources
Coordinated the execution of tasks for successful project plans

Strategized and deployed programmatic promotion and awareness campaigns across a
variety of proprietaryand social platforms for awareness that drove programmatic growth
and success

Collaborated with cross-functional tfeam to strengthen programmatic quality and value,
and maintained relationships with other departments by recognizing dependencies in
order to assess potential partnerships

Measured project performance with a variety of tools and techniques that monitored the
progress of projects,identified and quantified variances, performed corrective actions, and
communicated to stakeholders

Evolved processes, tools and metrics that enabled effective and efficient delivery of

company projects andprograms

Innovated new programs and projects that increased customer satisfaction and retention
Managed team of 40 contracted staff to meet programmatic objectives

Trained, coached and mentored junior staff and contractors

Authored monthly reports and regularly presented to communicate success and opportunities of
programs

Evaluated and developed organized reporting structure for program success measurements and
data tracking

Structured, developed, tfracked and reported budgets

Heritage Community Charter School
Director of Business, Marketing & Community Relations 8/11 - 1/12 - Caldwell, ID

Managed student data systems to track enrollment, attendance, and grading
Strategized start up planning and continued maintenance of daily school business
Networked with community leaders and organizations to maintain public presence and
perceptions of success

Researched and coordinate grant writing and fundraising activities

Coordinated procurement of curriculum resources for classrooms

Lead student programming to stand up student leaders and inspire community

K12, Inc.
Local Development Manager 6/05-7/11 - NV, UT, ID

Scheduled, coordinated and led over 200 events annually that increased awareness of
educational programsand choices

Growth of school enroliment from 300 students to over 3,000 in 4 years

Developed public relations outreach through community involvement and sponsorship
opportunities

Managed special task team and parent volunteer support to help facilitate state coverage and
exposure

Maintained rigorous travel schedule

Tracked and reported budget controls and reports along with weekly expense reporting
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Initiated community building events that increased our states retention of applicants
Communicated and presented regularly about success in our state
Telecommute with self-motivated independence

Northwest Children's Home Caldwell Education Center
Building Administrator 10/02 - 8/05 - Nampa, ID

Coordinated daily business activities related to running a smalll private school program,
including budgeting andHR conftrols

Developed networking connection in the community through service club membership,
general fund development outreach and business networking and presentations with

the focus to increase communityparticipation and donor relationship development

Created promotional materials to gain new clients and educate possible donors

about education daytreatment programs

Maintained working relationships with local agencies and support groups designated to aid
and assist familieswith mentally ill children. Including: School districts, Health & Welfare, and
Private counseling and service agencies

Assisted teachers and students in their classrooms with assignments, discipline, and curriculum
need fulfillment

Preserved discipline codes and guidelines and researched new methods that would

benefit students andteachers in the school setting

Coordinated staff fraining and development to meet requirements and codes for special school
status

Better Business Bureau, Inc.
Marketing & Events Coordinator 12/97 - 10/02 - Boise, ID

12/97

6/11
6/14

Hosted and led speaking series in local schools to inform and educate students about consumer
education

Developed enhanced one on one business relationships with professionals in the pursuit of
financial sponsorshipsand funding of several Bureau organized programs

Budgeted annually for large business recognition event

Maintained communication efforts with current customers/members for the entire

Bureau system throughmonthly newsletters

Strengthened communication with professional businesses and public/media presentation
Designed and published advertisements for promotion in local print media

Coordinated and assisted in the promotion of television and radio campaigns

Obtained a wide variety of industry and general consumer information knowledge for the use
of counseling andsmall and large group presentations and continuing educational seminars for
professionals

Managed and enhanced several special focus programs and events with limited budgets

EDUCATION
Bachelor of Business Administration Boise State University — Boise, ID
MBA in Marketing Grand Canyon University — Phoenix, AZ
Project Management Course Certificate Boise State University — Boise, ID
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Objective

Experience

Joseph P. Shulleeta

To maintain an active lifestyle that includes new challenges and professional
growth opportunities in education.

2004-present Westat Research
Rockville, MD

Positions: Supervisor of Standardized Assessments, Hiring Supervisor,

High School Transcript Study, Assessment Coordinator, Assessment

Administrator

¢ Collaborative planning with School Coordinators, Assessment Administrators
and Field Managers to administer National Assessment Educational
Progress (NAEP).

¢ Recruit, interview,and hire field staff for data collection in collaboration with
Field Manager.

o Staff selection, assignment, training, virtual meetings, supervision and
evaluation.

e Electronic Submission of Field Data, Expenses, Time Sheets, Reports. Use
of Excel Spreadsheets, Zoom, MS Word, Outlook 365, Surface Pro Tablets,
Routers, Mifi.

o Administer standardized assessments electronically in public and private
schools.

o  Work Areas: Idaho, Oregon, Utah, Texas, Washington, and Wyoming.

1997-2003 Roseburg Public Schools Roseburg, OR
Principal, Winchester Elementary School (K-6)

e Supervise operation: Safety, Staff Evaluations, Curriculum and Facilities.
Manage Staff Selection process by screening, interviewing and hiring.
Stayed informed to implement Federal, State and Local requirements.
Resolution of Conflict with staff and community (confidential/professional).
Prepare and Manage a School Site Budget.

Actively Engaged: Team Meetings, Community Partnerships (PTA &
Volunteers).

1995-1997 Oakridge Public Schools Oakridge, OR
Principal, Westridge Elementary School (4-6)
e Supervise school operation: safety, staff evaluations, curriculum and facilities

e Special Education Director for the school district

e Participation at monthly School Board Meetings.

¢ Participated in fund raising and grant writing to supplement school program
1977-1995 Multnomah Education Service District (K-12)

Portland, OR
Coordinator of Special Education
e Supervise and Coordinate county-wide school program and services to SpEd
students.
e Conduct Teacher Training, Staff Meetings, and prepare/implement grants.
e Prepare, Submit and Implement Special Ed programs through Resolution of
Services.

1975-1977 Boise School District Boise, ID
Consulting Teacher (K-12)
e Behavior Consultant for special and regular classroom teachers.
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Education

References

e Prepared and implemented grants for the district.
e Teacher Training and grant writing with NWRL

1973-75 Rowland Heights School District
Heights, CA

Middle School Teacher (6-8)

1970-1973 Los Angeles City Schools

CA

Special Education Teacher (9-12)

1995-1997 University of Oregon

e Ed Administration Degree, Principal Endorsement
1971-1974 California State University
CA

e Standard Secondary Teaching Credential

e Standard Services Credential — Special Education
e B. A Degree

e M.A. Degree

1969-71 East Los Angeles Community College
CA
o A Degree

Westat, HR 1-800-627-6237 Fax: 301-212-3783
9274 Gaither Road GA L34
Gaithersburg, MD 20877

Roseburg Public Schools, HR 541-440-4010
1419 NW Valley View Dr., Roseburg, OR 97470

Oakridge Public Schools, HR 541-782-2813
76499 Rose St., Oakridge, OR 97463

Multnomah Education Service District, HR 503-255-1841

11611 NE Ainsworth Circle, Portland, OR 97220

Boise School District, HR 208-854-4000
8169 W. Victory Rd., Boise, ID 83709

Rowland Heights School District, HR 626-965-2541
1830 Nogales St., Rowland Heights, CA 91748

Los Angeles Unified School District, HR 213-241-1000
333 South Beaudry Ave., Los Angeles, CA 90017

Rowland

Los Angeles,

Eugene, OR

Los Angeles,

Los Angeles,
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Marjorie Scott
1680 W. Colchester Drive, Eagle, ID 83616
Cell: 925-336-0816

Email: 52scotts@gmail.com

Retired
2017-Present

Executive Assistant Finastra (previously Harland Financial
Solutions)

2007-2017 400 6™ Ave.,
Portland, OR
503-274-7280.

e Includes tasks listed below with the Pleasanton, CA office

« Managed company wide record retention database
 Managed escrow accounts for internal and external customers
« Assisted with corporate filings and some governance

Executive Assistant Harland Financial
Solutions

2003 to 2007 5000 Franklin Drive, Pleasanton, CA
94588 925-
463-8356.

e Supported EVP with scheduling, travel arrangements, reports, meetings, correspondence

« Prepared reports and presentation material for management

 Managed support for several departments thus requiring strong organizational and
prioritization skills to meet deadlines. Support included preparing documents,
maintaining records, and event planning

« Worked with Contract Manager in processing and tracking contracts i.e. software
agreements, NDAs, and DRC agreements.

o Worked with highly confidential records and maintained integrity of such information

o Worked on multiple projects simultaneously, insuring quality of output.

« Often worked independently, making sound decisions with limited information.

o Created and maintained organizational charts in Visio

o Updated and edited web pages on company intranet

Created Executive Assistant Standard Operation Procedure manual

Facilitated communication and workflow among managers and administrative staff

Set up and coordinated webinars

Supervised receptionist and sales admin assistant to ensure that work was performed consistently
within expectations
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e Familiar with policies and procedures governing Harland Financial Solutions

e Database administrator to OnBase system that included problem solving and staff
training

e Completed special projects as needed —i.e. annual audit support and record retention

Sr. Administrative Assistant Harland Financial
Solutions
1995 to 2003 (address above)

e Provided a wide range of administrative support to the VP of Product Development and department
staff.

o Assisted VP with travel, expense reports, meetings

o Coordinated and processed custom enhancement requests and maintained database
o Created orientation manual and conducted employee orientation

e Prepared and processed department purchase orders and expense reports.

o Created and documented procedures for all aspects of my position

Education / Personal

e San Jose State University — graduated 1975 with BS in Business Administration, Personnel
Development
e PTA involvement from 1987 through 1995, holding various offices including PTA presidents.
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LYNDON P. NGUYEN

Current Residence:

455 E Danika Ln
Garden City, ID 83714-2039

(208) 914-5137
lyndonnguyen@hotmail.com

Professional
Summary

Education

Professional
Experience

Languages

Honors /
Awards

Service

Professional
Affiliations

My flexibility, creativity, education, experience, and ability to adapt and succeed in various contrasting
work environments has allowed me to maintain a competitive edge in various positions.

Juris Doctorate (JD), University of Idaho — College of Law, Moscow, ID May 2010
Master of Business Administration (MBA), Washington State University, Pullman, WA  May 2010
M.S. Mechanical Engineering, Texas A&M University, College Station, TX May 2001

B.S. Biomedical Engineering-Mechanical, Walla Walla College, College Place, WA August 1998
e Minor Degrees: Mathematics & Business Administration

Pre-Medicine/Pre-Medical Studies; Business Administration 1993-1995
Pacific Union College, Angwin, CA

Attorney at Law, Nguyen Law, PLLC, Boise, ID Nov 2018 - Current
Consultant/Owner, Balance Point, LLC, Idaho Falls/Boise, ID Aug 2021 - Current
Adjunct Professor, University of Idaho, Moscow, ID Jan 2021 — May 2021
Executive Director, Love Heals Free Clinics, Inc., Garden City, ID Nov 2019 — Apr 2021
Dispute Resolution Coordinator, Idaho State Department of Education — Special Education
Programs, Boise, ID Nov 2018 — Nov 2019
Attorney at Law, Moore Smith Buxton & Turcke, Chtd., Boise, ID Mar 2015 — Nov 2018
Attorney at Law, Eberharter-Maki & Tappen, P.A., Boise, ID Jul 2010 — Mar 2015
Law Clerk, Washington State Office of the Attorney General, Pullman, WA Jun 2008 — May 2010
Student Defender, Associated Students — University of Idaho (ASUI) Aug 2009 — May 2010
Manager — Senior Biomedical Engineer, Spine Research Laboratory- Department of Orthopedic
Surgery, Baylor College of Medicine, Houston, TX August 2000 — August 2006

e Managed the Spine Research Laboratory for the Department of Orthopedic Surgery as the
Senior Biomedical Engineer
e Facilitated project planning, implementation, testing, data analysis, & publication editing
Consultant Engineer, Medical Metrics, Inc., Houston, TX March 2003 — March 2004
e Trained staff on the quantitative measurement of intervertebral motion using RadQMA
e Performed certification of tracked images
Research Assistant, Texas A&M University, College Station, TX June 1999 — August 2000
e Facilitated research on the effects of alcohol and nicotine on the musculoskeletal integrity of
adult and adolescent female rats

English — Native Language; Vietnamese — Conversational

Langroise Scholarship, Collegiate Scholarship, Presidential Fitness Award Scholarship
Senior Class Valedictorian

Love Heals Free Clinics, Inc. 2017
Volunteer Income Tax Assistance (VITA), Certified Tax Advisor 1997 & 2008
DePelchin Children’s Center, Volunteer mentor 2001
Walla Walla College Learning Resource Center (LRC), Volunteer Math Tutor 1996 — 1997
The Salvation Army, Walla Walla, WA, Registered Volunteer 1996
St. Alphonsus Regional Medical Center, Registered Volunteer 1992 — 1993
President, Intellectual Property Club, University of Idaho College of Law 2008 — 2009
President-elect, Intellectual Property Club, University of Idaho College of Law 2007 — 2008
Treasurer, Multi-Cultural Law Caucus, University of Idaho College of Law 2007 —2008
President, Bioengineering Club, Walla Walla College 1998 — 1999
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James L. Konantz

Jimkonantz1217@gmail.com
Simi Valley, CA

Professional Goal
To serve as a leader in a position that will provide the opportunity to drastically improve the delivery
of qualityeducational services to students.

Education
- MA Educational Administration/Supervision California State University,
Northridge

-BA California State University, San Jose
- Additional

v Special Education/Learning Handicapped Specialist
Credential, CaliforniaLutheran University Moorpark,

v California Vocational Education/Designated Subjects
Credential, University of California at Los Angeles

Professional Credentials/Licenses

Administrative Services

Standard Supervision

Standard Secondary Teaching

Specialist, Special Education

- Designate Subjects Vocational Education

Summary of Professional Experience

2015-Present Consultant, Education Initiatives, Offering services in the areas of school
improvement, technology integration and blended instruction implementation.

2012-2015 Senior Vice President, Education Initiatives, K12 Inc., responsible for setting up
business operations in the UK and intfroducing highly effective on-line strategies
for education development in the UK. Founded the Erudition Schools Trust and
the Charles “Coddy” Walker Primary Academyin North Walsall UK. Serve as
Member and Chair of the Erudition Trust Board. Recently developed four new
schools in the United Kingdom including a secondary STEM focused academy.

2007-2012 Senior Vice President, Western Region, K12 Inc., responsible for the oversight of
operations and instructional programs in K12 Inc. partner schools in seven states
serving over 22,000 K-12 students in “hybrid” and on-line school settings.
Supervised over 900 employees and administered totwenty-seven (27) 501c3
non-profit boards providing oversight to the schools.
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Western Region budgeted revenue exceeds $200M with budget
development, expenditure, and audit accountability falling under my
supervision. Western Region schools enjoyed year over year growth in
enrollment and revenue over five years and exceeded growth targets.

Experienced in charter school development, charter school applications,and
implementation. Under my leadership sixteen new schools were established
and successfully launched in the Western States, ten (10) inCalifornia.

Experience in education facilities selection, design, and build out.

2003-2007 Head of Schools, California Virtual Academies, K12 Inc.
responsible for overseeing the delivery of standards based
educationalprograms grades K-12 through Internet based media
and direct instruction to over 11,000 children throughout
California

2002-2003 Assistant Superintendent, Secondary School Redesign and
CharterSchool Development, Los Angeles Unified School District
responsible for the redesign of existing and new middle and senior
high schools allowing for the development and implementation of
smaller learning communities and educational structures that
supportindividualizationand student achievement.

2000 to 2002 Assistant Superintendent, Information and Technology, Los
AngelesUnified School District responsible for the operation of the
District's information and instructional technology programs.
Supervised over600subordinate staff responsible for all business,
personnel, and instructional technology applications.

1998 to 2000 Administrator, Instructional Technology, Los Angeles Unified
School District (LAUSD) responsible for the total K-12
instructional technology program in the nation’s second largest
and most culturallydiverse school district.
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Appendix D

School Administration and Organizational Chart
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Appendix D: School Administration and Organization Chart

VIRTUAL PREPARATORY ACADEMY OF IDAHO
ORGANIZATION CHART YEAR 1-3

Board of Trustees

I
Head of School
(Principal)

'—

Assistant
Head of School

Administrative
Assistant

Lead Teacher
Grades 9-12

Academic/Social
Counselor

Success Coaches Teachers

Grades 9-12

Lead Teacher
Grades 6-8

Teachers
Grades 6-8

Lead Teacher
Special Needs

Lead Teacher
Grades K-5

Teachers
Grades K-5

Special Needs
Teachers
Grades 9-12

Staffing
Position Start Up Year 1 Operation | Year 2 Operation | Year 3 Operation

Principal 25 FTE 1 FTE 1 FTE 1 FTE
Asst. Principal 1 FTE 1 FTE
Operations 1 FTE 1 FTE 1 FTE
Manager
Manager SPED 1 FTE 1 FTE 1 FTE
Testing 1 FTE IFTE 1 FTE
Coordinator
Registrar 0 FTE 1 FTE 2FTE
SPED Registrar 1 FTE 1 FTE
Teachers Grades K-5 Grades K-5 Grades K-5

7 FTE 5.5FTE 13.7FTE

Grades 6-8 Grades 6-10 Grades 6-11

4.8 FTE 14 FTE 24.5 FTE
ELL Teacher 1.9 FTE 3.8 FTE 5.6 FTE
Teachers SPED 2 FTE 4 FTE 6 FTE
Counselor S FTE 1.5 FTE 2 FTE
Advisor 1 FTE 2.5FTE 4.5 FTE
Admin. Asst. 1 FTE 1 FTE 1 FTE
/ Clerical
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Supervision and coordination of instructional oversight and operations of the school is the responsibility

of the designated positions below:

Areas of Operation

Supervision Responsibilities

Instruction Principal
Asst. Principal
Teachers
Counselor

Curriculum/Assessment/ Principal

Testing Advisor

Testing Coordinator
Operations Manager

Staff Development

Asst. Principal

Teachers

Financial Management Principal

Contracted Services Principal
Operations Manager
Advisor

Personnel

Asst. Principal

Grants Management

Head of School
Operations Manager

Student Information System

Head of School
Operations Manager

Oversight Responsibilities related to Staff Development and Personnel year one:

Position

Year 1 Operation

Oversight Responsibilities

Principal 1 FTE | School Organization
Staff Development Implementation
Teacher Supervision and Assignment
Teacher evaluation
Staff development organization, planning,
and delivery via ESP staff.
Operations 1 FTE | Teacher equipment and materials for staff
Manager development and instruction.
LMS Access and email accounts for students
and teachers.

The management and operations of the school is led by the principal who is charged with the overall

responsibility of carrying out the policies of the Board of Trustees daily. The management and

supervision of the school itself is facilitated through the appropriate use of technology. The augmented
supervision of instruction employs technology that resides within the Accel Management Platform

(AMP).
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AMP has successfully implemented and brought success to over sixty partner schools. AMP’s goals are:

o To leverage the “best in class” tools and curriculum in the industry to use as a consistent base that
we can build upon.

o To build a learning ecosystem that focuses on a solid user experience from lead generation
through graduation.

o To capture data analytics and create business intelligence reports and visualizations that will help
predict student performance and engagement, allowing quick access to and less manual labor
(spreadsheets) for teachers so they can spend more time on teaching.

o To create a scalable solution that can be used across schools so best practices can be shared across
the Accel School family.

o To create a system that is user tested regularly to inform needed improvements for students,
teachers and parents.

o With AMP, we envision a 360° ecosystem that allows us as a learning community to see which
students are having success and why and be able to share that.

The following illustrates the power and utility of AMP applications in managing the school and its
mission to serve the target population presented in this charter school application.

The AMP LMS tracks student engagement and course work on a real time basis.

Activity by Date Page Views Orty (@) Parscsticr
P T T I P TR (| [ .lll‘l il tlln i Ll “Il. _tht i st ||.|I.I.
Submissions
'. lll. lll'_-'|l 2 “..llllll..l.l'_
' '_--_ SR l R e
Grades taiRange [ 25¢-75th Percentie
- 2
® 5 Y a2 w2 8T s ax® 2 ® a2 ” 2 x B T w v ux % 2 AR o - A ® . . & AR . .
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Student rosters presented in the AMP LMS track student performance against course requirements and
scores each student as to level of completion and associated mastery of subject material.

bd

The power of the LMS in the management of the school is remarkable. To assure the effective supervision
of the students’ attendance in the target population of chronic absentees a powerful attendance accounting
system is included. All data is real time and accessible to administration, teachers, parents/guardians, and
the Idaho Charter School Commission from anywhere at any time. Student privacy is maintained by
assignment of authorized users and access levels of information. For example, the principal may be
authorized to see all students and teachers, the teacher may be authorized to see only students on his or
her roster, and parents/guardians may be authorized to only view their children. This access to real-time
data allows for early intervention and modification of learning programs to meet the individual needs of
the student.
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Attendance

{ Reports | Daily | Consecutive Absences

Teacher Attendance Submission Status Graphical view of attendance status by teacher by day.

PowerTeacher Attendance Report showing which teachers have not taken attendance.

Absentee Report Single day period by period attendance code report.

Search by Grades/Attendance Searches currently selected students by grades, citizenship, attendance, etc.
Attendance Count Multi-day period by period attendance code report.

Consecutive Absences Report detailing consecutive student absences by absence code.

09/12/2019 ODA UN2 (Unexcused 2 or less hours ) Unexcused 1:44

09/17/2019 ODA UN1 (Unexcused 1 hour or less) Unexcused 0:09
09/20/2019 ODA UN1 (Unexcused 1 hour or less) Unexcused 0:27

09/26/2019 ODA UN4 (Unexcused for 4 or less Unexcused 3:30
hours, but present for 1 or more)

3 3/ 3 @ @8 - &8 & & &3 & &3 6 6 &3 66 & & 68 @ &3 3@ & 3 6 o
300 300 300 300 300 300 300 300 300 300 300 300 300 300 300 300 300 300 300 300 300 300 300 300 300
P P P P P P P P P P P P UN P P UM P P UNT P P P UN4 UNI P

Selected Position Qualifications
Principal
The Principal serves as the instructional and administrative leader of the school-responsible for the
development, implementation and achievement of the school’s academic vision, student advancement and daily
operations. The Principal will ensure successful academic outcomes for all students while employing long-term
instructional sustainability measures involving professional development, teacher quality assessment, curriculum,

and pedagogical advancement.

The Principal shall be responsible for:
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Instructional Leadership

e Leading the strategic instructional design and practice, including implementing an integrated
curriculum; directing instructional coaching and evaluation; systematic use of assessment data to
guide instruction; and maximizing impact of the learning model.

o Develop, implement, and lead the instructional programs of the school, assessing curriculum,
pedagogy, lesson plans and observing classes (teaching and learning) on a frequent and
structured basis to encourage the use of a variety of instructional strategies and materials
consistent with research on the best practices for student learning and development.

o Delivering consistently high levels of achievement and learning for all students through rigorous
and engaging programs and classroom instruction.

o Relentlessly work to meet all goals related to student achievement and school culture as well as
school progress goals.

o Facilitate the implementation of a standards-based curriculum, review lesson plans weekly, and
conduct online classroom visits and teacher debriefs.

e Assume responsibility for student achievement as related to academics and social-emotional
wellbeing.

e Serve as the instructional leader by facilitating a growth-focused professional environment.

o Work with staff to plan and coordinate teacher-based teams, staff in-service days, data days, etc.

e Develop and implement consistent professional development for teachers, ensuring regular
instructional training is consistent with the latest research-based methodologies.

¢ Implement behavior management practices that ensure consistent norms of orderly, respectful
behavior, motivating students through strong relationships with their teachers and positive
reinforcement.

o Facilitate and direct the Charter School’s Special Education program and ensuring program
participants are achieving at high levels.

e Coordinate all phases of summer educational opportunities and before/after school programs as
applicable.

Team Leadership

e Establish a strong school community culture by maintaining positive, cooperative and mutually
supportive relationships with faculty, staff, parents, students, and all other school stakeholders.

o Skillful and collaborative leadership of all teachers, staff, and school leaders, including
supervision, coaching, and performance management oversight.

e Lead the Charter School’s teacher evaluation program and ensure all teachers have opportunities
to meet their professional goals and are expertly executing instructional best practices.

e Evaluate teachers.

e Overseeing the Charter School’s professional development program ensuring a strong,
collaborative professional community, and regular training opportunities.

o Creating a student support system that addresses students’ academic and behavioral needs
holistically and involves parents, teachers, and all relevant staff.

Organizational Leadership
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e Manage the school’s daily operations, including information/instructional technologies; student
data management systems; academic assessment tools; office management; budget and fiscal
controls; and, student recruitment and retention.

o Exercise full engagement on compliance, budget, procurement, student data, academic
assessments, and campus safety. Cooperate with the back-office service provider where
necessary to meet all school administrative activities. Make recommendations for improvement
as necessary.

o Execute a highly effective talent management system of recruiting, selecting, hiring, retaining,
recognizing, and supporting all school site staff.

e Ensure non-discrimination practices in the selection process of faculty and staff by adhering to
Equal Employment Opportunity (EEO) requirements.

o With support from the operations team, implement the national school lunch program,
transportation, audits, student application distribution, collection, approval, and verifications as
applicable.

o Complete all accountability reports and oversee all student enrollment reports to the state;
ensure compliance in all areas.

e Understand and address all compliance items as they relate to the school’s Idaho contract
agreement.

e Maintain a master school calendar to be posted for all stakeholders in all appropriate mediums
(i.e. website, social media, student/parent guide, employee handbook).

e Ensure the Web safety and wellbeing of all students and colleagues.

e Assist with updating parent and student manuals, policies, and handbooks.

Community Leadership

e Acting as the Charter School’s point person to the local community, effectively communicating
the school’s mission and vision and soliciting input from parents and families about school
performance, areas for improvement, and their needs.

¢ Understand, accept, abide by, and implement the school’s philosophy and mission statement in
all school activities.

e Contribute to a positive climate and culture by exhibiting high professional standards.

e Engaging and building strong professional relationships with parents, characterized by timely and
regular communications, involving parents, wherever possible in the life of the school.

o Cultivating partnerships with external organizations that enrich the culture of the school as well
as strong working relationships.

e Plan and conduct student and family orientations.

o Coordinate special projects, such as peer mentoring, service learning and community
involvement.

e Conduct home visits as needed.

e Other duties as assigned.

Qualifications

Attributes:

e Passion for improving educational opportunities for all students and for building a strong, highly
effective organization aligned to this mission.
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o Demonstrated experience raising student achievement among a diverse group of learners,
including low-income students, non-native English speakers, students of color, and other
traditionally underserved populations.

e Knowledge of/experience with innovative school designs and instructional models, including
those featuring 21st Century learning strategies like blended, inquiry, problem/project based and
personalized learning.

e Excellent communication, interpersonal, and presentation skills.

e Strong, experienced manager with excellent leadership and team building skills.

o Ability to translate critical feedback into effective outcomes.

e Leads with grit, perseverance and a “can-do” positive attitude.

o Ability to productively organize, communicate, and disseminate policies, strategies, and tasks.

o Familiarity with the developmental, behavioral, social, and academic needs of students in the
academic years.

Education and Experience:

e Bachelor's degree in Education or related discipline required; an advanced degree in
education/educational leadership strongly preferred.

e Current valid Principal and Teacher license

e Two or more years of experience in successful school administration/instructional leadership in
an urban setting

o Demonstrated skill in developing and maintaining a rigorous academic program that meets the
needs of all scholars

e Experience in public education accountability, compliance, and related legal requirements.

e Experience in coaching teachers to improve their instructional planning, instructional practice,
and classroom culture

o Knowledge of State Standards and Common Core Standards

e Successful completion of federal and state criminal background checks

o Ability to meet educational standards as applicable

o Ability to work well under pressure as well as effectively prioritize and execute tasks to meet
deadlines consistently

e Understanding of and ability to manage confidential information

e Exemplary written and verbal communication skills

EQUAL EMPLOYMENT OPPORTUNITY

It is our policy to abide by all federal, state and local laws prohibiting employment discrimination based solely on a
person’s race, color, religious creed, sex, national origin, ancestry, citizenship status, pregnancy, childbirth,
physical disability, mental and/or intellectual disability, age, military status, veteran status (including protected
veterans), marital status, registered domestic partner or civil union status, familial status, gender (including sex
stereotyping and gender identity or expression), medical condition, genetic information, sexual orientation, or any
other protected status except where a reasonable, bonafide occupational qualification exists.

Assistant Principal

The Assistant Principal serves as the instructional and administrative leader of the school responsible for the
development, implementation and achievement of the school’s academic vision, student advancement and daily
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operations. The Assistant Principal will ensure successful academic outcomes for all students while employing
long-term instructional sustainability measures involving professional development, teacher quality assessment,
curriculum, and pedagogical advancement.

The Assistant Principal shall be responsible for:

Instructional Leadership

o Leading the strategic instructional design and practice, including: implementing an integrated
curriculum; directing instructional coaching and evaluation; systematic use of assessment data to
guide instruction; and, maximizing impact learning model.

o Develop, implement, and lead the instructional programs of the school, assessing curriculum,
pedagogy, lesson plans and observing classes (teaching and learning) on a frequent and
structured basis to encourage the use of a variety of instructional strategies and materials
consistent with research on the best practices for student learning and development.

o Delivering consistently high levels of achievement and learning for all students through rigorous
and engaging online programs and instruction.

o Relentlessly work to meet all goals related to student achievement and school culture.

o Facilitate the implementation of a standards-based curriculum, review lesson plans weekly, and
conduct frequent walk-throughs/teacher debriefs.

e Assume responsibility for student achievement as related to academics and social-emotional
wellbeing.

o Serve as the instructional leader in the building by facilitating a growth-focused professional
environment.

e Develop and/or modify the school’s cultural programming.

o Work with staff to plan and coordinate teacher-based teams, staff in-service days, data days, etc.

e Develop and implement consistent professional development for teachers, ensuring regular
instructional training is consistent with the latest research-based methodologies.

¢ Implement behavior management practices that ensure consistent norms of orderly, respectful
behavior, motivating students through strong relationships with their teachers and positive
reinforcement.

o Facilitate and direct the Charter School’s Special Education program and ensuring program
participants are achieving at high levels.

Team Leadership

e Establish a strong school community culture by maintaining positive, cooperative and mutually
supportive relationships with faculty, staff, parents, students, and all other school stakeholders.

o Skillful and collaborative leadership of all teachers, staff, and school leaders, including
supervision, coaching, and performance management oversight.

e Lead the Charter School’s teacher evaluation program and ensure all teachers have opportunities
to meet their professional goals.

e Evaluate teachers as per the Idaho state requirements.

e Overseeing the Charter School’s professional development program ensuring a strong,
collaborative professional community, and regular training opportunities.

e Creating a student support system that addresses students’ academic and behavioral needs
holistically and involves parents, teachers, and all relevant staff.
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Organizational Leadership

e Manage the school’s daily operations, including information/instructional technologies; student
data management systems; academic assessment tools; budget and fiscal controls; and, student
recruitment and retention.

o Exercise full engagement on compliance, budget, procurement, student data, and academic
assessments.

o Cooperate with back-office service provider where necessar