
1 | P a g e

CHARTER SCHOOL PERFORMANCE CERTIFICATE 

This performance certificate is executed on this 14th day of June 2018, by and between the Idaho 

Public Charter School Commission (the “Authorizer”), and INSPIRE Academics Inc., commonly 

referred to as INSPIRE Connections Academy, (the “School”), an independent public school 

organized as an Idaho nonprofit corporation and established under the Public Charter Schools 

Law, Idaho Code Section 33-5201 et seq, as amended (the “Charter Schools Law.”) 

RECITALS 

WHEREAS, on April 14, 2005, the Authorizer approved a charter petition for the 

establishment of the School; and 

WHEREAS, the School began operations in the year 2006; and 

WHEREAS, the School’s charter was renewed on March 1, 2018, for a five-year term of 

operations, 

NOW THEREFORE in consideration of the foregoing recitals and mutual understandings, 

the Authorizer and the School agree as follows: 

SECTION 1: AUTHORIZATION OF CHARTER SCHOOL 

A. Continued Operation of School. Pursuant to the Charter Schools Law, the Authorizer

hereby approves the continued operation of the School on the terms and conditions

set forth in this Charter School Performance Certificate (the “Certificate”). The

approved Charter is attached to this Certificate as Appendix C.

B. Term of Agreement. This Certificate is effective as of July 1, 2018, and shall continue

through June 30, 2023, unless earlier terminated as provided herein.

SECTION 2: SCHOOL GOVERNANCE 

A. Governing Board. The School shall be governed by a board (the “Charter Board”) in a

manner that is consistent with the terms of this Certificate so long as such provisions are

in accordance with state, federal, and local law. The Charter Board shall have final

authority and responsibility for the academic, financial, and organizational performance of

the School. The Charter Board shall also have authority for and be responsible for policy

and operational decisions of the School, although nothing herein shall prevent the Charter

Board from delegating decision-making authority for policy and operational decisions

to officers, employees and agents of the School, as well as third party management

providers.



 

2 | P a g e  
 

B. Articles of Incorporation and Bylaws. The articles of incorporation and bylaws of the 

entity holding the charter shall provide for governance of the operation of the School as a 

nonprofit corporation and public charter school and shall at all times be consistent with all 

applicable law and this Certificate.  The School shall notify the Authorizer of any 

modification to the Articles or Bylaws within five (5) business days of approval by the 

Charter Board. 

C. Charter Board Composition. The  composition  of  the  Charter  Board  shall  at  all  

times be determined by and consistent with the Articles and Bylaws and all applicable law 

and policy. The Charter Board shall notify the Authorizer of any changes to its 

composition and provide an amended School Leadership Roster within five (5) business 

days of their taking effect. 

 

SECTION 3: EDUCATIONAL PROGRAM 

A. School Mission. The mission of the School is as follows: To help each student maximize 

his or her potential and meet the highest performance standards.  Connections Academy is 

a high-quality, high-tech, high-touch “school without walls” that brings out the best in 

every student. 

B. Grades Served. The School may serve students in grades K-12. 

C. Design Elements. The School shall implement and maintain the following essential design 

elements of its educational program: 

 Implementation of  Personalized Learning Plans (PLPs) designed collaboratively 

by teachers, parents and students to support each student’s personal and/or 

academic growth 

 Ensuring appropriate one-on-one student/teacher/guardian or learning coach 

interaction 

o For elementary (K-5) students, the minimum interaction frequency will be 

bi-monthly 

o For secondary (6-12) students, the minimum will be eight (8) times per 

school year 

o Weekly live lessons will be consistently available to all students 

 Fostering collaborative staff teamwork through a Professional Learning 

Community (PLC) model  

 Providing enhanced learning through online technology 

D. Standardized Testing. Students of the School shall be tested with the same standardized 

tests as other Idaho public school students. 

E. Accreditation. The School shall be accredited as provided by rule of the state board of 

education. 

 

SECTION 4: AUTHORIZER ROLE AND RESPONSIBILITIES 
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A. Oversight Allowing Autonomy. The Authorizer shall comply with the provisions of 

Charter School Law and the terms of this Certificate in a manner that does not unduly 

inhibit the autonomy of the School. The Authorizer’s Role will be to evaluate the School’s 

outcomes according to this Certificate and the Performance Framework rather than to 

establish the process by which the School achieves the outcomes sought. 

B. Charter School Performance Framework. The Charter School Performance 

Framework (“Performance Framework”) is attached and incorporated into this agreement 

as Appendix B. The Performance Framework shall be used to evaluate the School’s 

academic, financial and operational performance, and shall supersede and replace any and 

all assessment measures, educational goals and objectives, financial operations metrics, 

and operational performance metrics set forth in the Charter and not explicitly incorporated 

into the Performance Framework. The specific terms, form and requirements of the 

Performance Framework, including any required indicators, measures, metrics, and targets, 

are determined by the Authorizer and will be binding on the School.  

C. Authorizer to Monitor School Performance. The Authorizer shall monitor and report 

on the School’s progress in relation to the indicators, measures, metrics and targets set out 

in the Performance Framework. The School shall be subject to a formal review of its 

academic, mission-specific, operational, and financial performance at least annually.  

D. School Performance. The School shall achieve an accountability designation of Good 

Standing or Honor on each of the three sections of the Performance Framework. In the 

event the School is a party to a third party management contract which includes a deficit 

protection clause, the School shall be exempt from some or all measures within the 

financial portion of the Performance Framework.  In accordance with Charter School Law, 

the Authorizer shall renew any charter in which the public charter school met all of the 

terms of its performance certificate at the time of renewal. 

E. Performance Framework As Basis For Renewal of Charter. The School’s 

performance in relation to the indicators, measures, metrics and targets set forth in the 

Academic and Mission-Specific, Operational and Financial sections of the Performance 

Framework shall provide the basis upon which the Authorizer will decide whether to 

renew the School’s Charter at the end of the Certificate term. As part of the Performance 

Framework, the Authorizer agrees to consider mission-specific, rigorous, valid, and 

reliable indicators of the School’s performance. These negotiated indicators will be 

included in the Mission-Specific portion of the Academic and Mission Specific section of 

the Performance Framework.  

F. Authorizer’s Right to Review. The School will be subject to review of its academics, 

operations and finances by the Authorizer, including related policies, documents and 

records, when the Authorizer deems such review necessary. The Authorizer shall conduct 

its reviews in a manner that does not unduly inhibit the autonomy granted to the School. 

G. Site Visits. In addition to the above procedures, the Charter School shall grant reasonable 

access to, and cooperate with, the Authorizer, its officers, employees and other agents, 
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including allowing site visits by the Authorizer, its officers, employees, or other agents, 

for the purpose of allowing the Authorizer to fully evaluate the operations and performance 

of the School. The Authorizer may conduct a site visit at any time if the Authorizer has 

reasonable concern regarding the operations and performance of the School. The 

Authorizer will provide the School reasonable notice prior to its annual site visit to the 

School. The School shall have an opportunity to provide a written response to the site visit 

report no later than fourteen (14) days prior to the meeting at which the report is to be 

considered by the Authorizer. If no written response is provided, the School shall have the 

opportunity to respond orally to the site visit report at the meeting. 

H. Required Reports. The School shall prepare and submit reports regarding its governance, 

operations, and/or finances according to the established policies of and upon the request 

of the Authorizer. However, to the extent possible, the Authorizer shall not request reports 

from the School that are otherwise available through student information systems or other 

data sources reasonably available to the Authorizer. 

 

SECTION 5: SCHOOL OPERATIONS 

A. In General. The  School  and  the  Charter  Board  shall  operate  at  all  times  in 

accordance with all federal and state laws, local ordinances, regulations and Authorizer 

policies applicable to charter schools.  

B. Maximum Enrollment. The maximum number of students who may be enrolled in the 

school shall be unlimited. The maximum number of students who may be enrolled per 

class/grade level shall be unlimited.  

C. Enrollment Policy. The School shall make student recruitment, admissions, enrollment 

and retention decisions in a nondiscriminatory manner and without regard to race, color, 

creed, national origin, sex, marital status, religion, ancestry, disability or need for special 

education services. In no event may the School limit admission based on race, ethnicity, 

national origin, disability, gender, income level, athletic ability, or proficiency in the 

English language. If there are more applications to enroll in the charter school than there 

are spaces available, the charter school shall select students to attend using a random 

selection process that shall be publicly noticed and open to the public.  

D. School Facilities. 600 N. Steelhead Way, Suite 164, Boise, ID 83704. The School shall 

provide reasonable notification to the Authorizer of any change in the location of its 

facilities. 

E. Attendance Area. The School’s primary attendance area is as follows: State of Idaho. 

F. Staff. Instructional staff shall be certified teachers as provided by rule of the state board 

of education. All full-time staff members of the School will be covered by the public 

employee retirement system, federal social security, unemployment insurance, worker’s 

compensation insurance, and health insurance. 

G. Alignment with All Applicable Law. The School shall comply with all applicable federal 

and state laws, rules, and regulations. In the event any such laws, rules, or regulations are 
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amended, the School shall be bound by any such amendment upon the effective date of 

said amendment.      

 

SECTION 6: SCHOOL FINANCE 

A. General. The School shall comply with all applicable financial and budget statutes, rules, 

regulations, and financial reporting requirements, as well as the requirements contained in 

the Performance Framework incorporated into this agreement as Appendix B. 

B. Financial Controls. At  all  times,  the  Charter  School  shall  maintain  appropriate  

governance and managerial procedures and financial controls which procedures and 

controls shall include, but not be limited to: (1) commonly accepted accounting practices 

and the capacity to implement them (2) a checking account; (3) adequate payroll 

procedures; (4) procedures for the creation and review of monthly and quarterly financial 

reports, which procedures shall specifically identify the individual who will be responsible 

for preparing such financial reports in the following fiscal year; (5) internal control 

procedures for cash receipts, cash disbursements and purchases; and (6) maintenance of 

asset registers and financial procedures for grants in accordance with applicable state and 

federal law.  

C. Financial Audit. The School shall submit audited financial statements from an 

independent auditor to the Authorizer no later than November 1 of each year.   

D. Annual Budgets. The School shall adopt a budget for each fiscal year, prior to the 

beginning of the fiscal year. The budget shall be in the Idaho Financial Accounting 

Reporting Management Systems (IFARMS) format and any other format as may be 

reasonably requested by the Authorizer. 

 

SECTION 7: TERMINATION, NON-RENEWAL AND REVOCATION 

A. Termination by the School. Should the School choose to terminate its Charter before 

the expiration of the Certificate, it may do so upon written notice to the Authorizer. Any 

school terminating its charter shall work with the Authorizer to ensure a smooth and orderly 

closure and transition for students and parents, as guided by the public charter school 

closure protocol established by the Authorizer attached as Appendix D.  

B. Nonrenewal. The Authorizer may non-renew the Charter at the expiration of the 

Certificate if the School failed to meet one (1) or more of the terms of its Certificate. Any 

school which is not renewed shall work with the Authorizer to ensure a smooth and orderly 

closure and transition for students and parents, as guided by the public charter school 

closure protocol established by the Authorizer attached as Appendix D. 

C. Revocation. The School’s Charter may be revoked by the Authorizer if the School has 

failed to meet any of the specific, written renewal conditions attached, if applicable, as 

Appendix A for necessary improvements established pursuant to Idaho Code§ 33-

5209B(1) by the dates specified. Revocation may not occur until the public charter school 
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has been afforded a public hearing, unless the Authorizer determines that continued 

operation of the public charter school presents an imminent public safety issue. If the 

School’s Charter is revoked, the School shall work with the Authorizer ensure a smooth 

and orderly closure and transition for students and parents, as guided by the public charter 

school closure protocol established by the Authorizer attached as Appendix D. 

D. Dissolution. Upon termination of the Charter for any reason by the Charter Board, or upon 

nonrenewal or revocation, the Char t e r  Board will supervise and have authority to 

conduct the winding up of the business and other affairs of the School; provided, however, 

that in doing so the Authorizer will not be responsible for and will not assume any 

liability incurred by the School.  The Charter Board and School personnel shall cooperate 

fully with the winding up of the affairs of the School. 

E. Disposition of School’s Assets upon Termination or Dissolution. Upon termination of 

the Charter for any reason, any assets owned by the School shall be distributed in 

accordance with Charter Schools Law. 

 

SECTION 8: MISCELLANEOUS 

A. No Employee or Agency Relationship.  None of the provisions of this Certificate will be 

construed to create a relationship of agency, representation, joint venture, ownership, or 

employment between the Authorizer and the School. 

B. Additional Services. Except as may be expressly provided in this Certificate, as set forth 

in any subsequent written agreement between the School and the Authorizer, or as may be 

required by law, neither the School nor the Authorizer shall be entitled to the use of or 

access to the services, supplies, or facilities of the other.  

C. No Third-Party Beneficiary. This Certificate shall not create any rights in any third 

parties, nor shall any third party be entitled to enforce any rights or obligations that may 

be possessed by either party to this Certificate. 

D. Amendment. This Certificate may be amended by agreement between the School and the 

Authorizer in accordance with Authorizer policy. All amendments must be in writing and 

signed by the School and the Authorizer. 
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Appendix A: Conditions of Authorization/Renewal  

Appendix B: Performance Framework   

Appendix C: Charter   

Appendix D: Public Charter School Closure Protocol  



Appendix A: Conditions of Authorization / Renewal 



1. Regarding academic growth in K-8 math: 

 

By June 30, 2021, at least fifty-five percent (55%) of INSPIRE’s continuously enrolled 

students in grades K-8 will make adequate academic growth to achieve math proficiency on 

the ISAT within 3 years or by 10th grade, whichever comes first.  

 

This condition is based upon a rate of increase sufficient to promote the school’s ability to 

achieve a “meets standard” rating for the specified subset of students on Academic Measure 

3a  (Criterion-Referenced Growth in Math) in the performance framework adopted by the 

PCSC in May 2017, by the end of the next performance certificate term (June 30, 2023). 

The outcome shall be calculated using Academic Measure 3a (Criterion-Referenced Growth 

in Math). References to the ISAT shall apply to any other statewide assessment selected to 

replace the ISAT by SBAC in the event of state-level requirement changes. 

“Continuously enrolled” is defined pursuant to IDAPA 08.02.03.112.04.a(i); that is, “a student 

who is enrolled continuously in the same public school from the end of the first eight (8) weeks 

or fifty-six (56) calendar days of the school year through the state approved spring testing 

administration period, not including the make-up portion of the test window, will be included 

in the calculation… A student is continuously enrolled if he/she has not transferred or dropped 

out of the public school. Students who are serving suspensions are still considered to be 

enrolled students.” 

2. Regarding graduation rate: 

 

INSPIRE will maintain a five (5) year cohort graduation rate comparable to or higher than that 

of the median 2014 five (5) year cohort graduation rate for Idaho alternative schools, which is 

48%. Although INSPIRE is not an alternative school, the PCSC recognizes that its student 

population faces similar challenges. 

Regardless of whether or not INSPIRE agrees to fulfill the specific condition above, INSPIRE 

remains responsible for meeting the terms and conditions contained in its signed Performance 

Certificate effective July 1, 2018, through June 30, 2023, which will incorporate the performance 

framework adopted by the PCSC in May 2017. 



Appendix B: Performance Framework 



INTRODUCTION

INSPIRE CONNECTIONS ACADEMY

[YEAR] ANNUAL PERFORMANCE REPORT

This report contains an overview of the school, including its mission, leadership, and demographics. The 

overview is followed by the school’s performance framework, including outcomes for the most recently 

completed school year.

The performance framework clearly sets forth the academic and operational performance indicators, 

measures, and metrics that will guide the PCSC's evaluations of the school. It contains indicators, 

measures, and metrics for student academic proficiency, student academic growth, post-secondary 

readiness (for high schools), and board performance and stewardship.

In accordance with Idaho law, the performance framework requires, at a minimum, that each school meet 

applicable federal, state, and authorizer goals for student achievement. It is designed to fulfill this 

requirement while respecting the diverse missions and student populations represented in PCSC portfolio 

schools. This performance framework was adopted by the Idaho Public Charter School Commission on    

May 4th, 2017.

To facilitate a clear context for the academic results contained in this report, the demographic, enrollment, 

and school leadership information provided is from the school year during which the data was gathered. 

Updated enrollment and school leadership information is available upon request from the school or PCSC 

office.

Each year, Idaho’s Public Charter School Commission (PCSC) issues a performance report to every school in 

its portfolio.  The annual report serves several purposes:  

1. To provide transparent, data-driven information about charter school quality;

2. To ensure charter school boards have access to clear expectations and are provided maximum 

opportunity to correct any deficiencies prior to their renewal year; and

3. To inform mid-term authorizing decisions, such as the evaluation of charter amendment 

proposals.

The data provided in this report was gathered primarily through the State Board of Education and State 

Department of Education. An independent financial audit and any applicable mission-specific data were 

submitted directly by the school. The school had a opportunity to correct or clarify its framework 

outcomes prior to the publication of this report.

Public charter school operations are inherently complex.  For this reason, readers are encouraged to 

consider the scores on individual measures within the framework as a starting point for gaining a full, 

contextualized understanding of the school’s performance.



Remediation

Schools achieving at this level in the academic section may be recommended for non-

renewal or conditional renewal, particularly if outcomes in other sections are poor. 

Replication and expansion proposals are unlikely to succeed.

Critical

Schools achieving at this level in the academic section face a strong likelihood of non-

renewal, particularly if outcomes in other sections are also poor. Replication and 

expansion proposals will not be considered.

Financial

The academic section focuses on quantitative academic outcomes. It reflects the 

PCSC's commitments to considering schools' performance in the context of their 

communities and student populations. Although some results may not be made 

publically available in certain cases, in order to protect individually identifiable student 

information, the PCSC may still use this information for purposes of making authorizing 

decisions.

The mission-specific section provides an opportunity for meaningful acknowledgement 

of schools' achievements that are not reflected elsewhere in the framework. These 

measures may be academic or non-academic in nature, but must be objective and data-

driven. Mission-specific measures are generally optional; however, inclusion of certain 

mission-specific measures may be required as a condition of the performance 

certificate. 

The operational section considers whether schools are operating in compliance with 

federal and state law, authorizer requirements, and the provisions of their 

performance certificates. 

Good Standing

Schools achieving at this level in the academic section will be recommended for 

renewal; however, conditional renewal may be recommended if outcomes in other 

sections are poor. Replication and expansion proposals will be considered.

PERFORMANCE FRAMEWORK STRUCTURE

The financial section evaluates the near-term and long-term financial status of the 

school. Schools with management contracts containing deficit protection clauses may 

be exempted from these indicators.

The academic section comprises the primary indicators on which most renewal or non-renewal decisions 

are based. The mission-specific, operational, and financial sections contribute additional indicators that 

are, except in cases of egregious failure to meet standards, considered secondary.

ACCOUNTABILITY DESIGNATIONS

Calculation of the percentage of eligible points earned for each school determines that school's 

accountability designation in each section. The accountability designations, in turn, guide authorizing 

decisions. The PCSC will consider contextual factors affecting a school's accountability designations when 

making authorizing decisions.

Honor
Schools achieving at this level in all sections are guaranteed renewal. Replication and 

expansion proposals are likely to succeed.

Academic

Mission-Specific

Operational



GO-ON RATE (Post-secondary enrollment within 12 months of graduation)

Percentage of students meeting or exceeding proficiency in English Language Arts

Percentage of students meeting or exceeding proficiency in Science

Special Needs

Free and Reduced Lunch

ISAT PROFICIENCY RATES

Percentage of students meeting or exceeding proficiency in Math

Limited English Proficiency

600 N Steelhead Way            

Boise, Idaho 83704  

Unlimited

208-322-4002

State
Surrounding

District

Neighboring

District

Enrollment (Actual)

SCHOOL LEADERSHIP

School

STUDENT DEMOGRAPHICS

Non-White

2006

December 12, 2013 - June 30, 2018

School Phone

Grades Served

Enrollment (Approved)

K-12

Current Term

Surrounding District

Opening Year

State of Idaho

SCHOOL OVERVIEW

Mission Statement

Key Design Elements

School Location

To help each student maximize his or her potential and meet the highest performance 

standards.  Connections Academy is a high-quality, high-tech, high-touch “school without 

walls” that brings out the best in every student.

● Implementation of  Personalized Learning Plans (PLPs) designed collaboratively by 

teachers, parents and students to support each student’s personal and/or academic 

growth

● Ensuring appropriate one-on-one student/teacher/guardian or learning coach 

interaction

o For elementary (K-5) students, the minimum interaction frequency will be bi-monthly

o For secondary (6-12) students, the minimum will be eight (8) times per school year

o Weekly live lessons will be consistently available to all students

● Fostering collaborative staff teamwork through a Professional Learning Community (PLC) 

model 

● Providing enhanced learning through online technology



SCORECARD INSPIRE CONNECTIONS ACADEMY          ACADEMIC YEAR

ACADEMIC Measure

Points 

Possible

K-8

Points 

Earned

K-8

Points 

Possible

9-12

Points 

Earned

9-12

Points 

Possible

K-12

Points 

Earned

K-12

Points 

Possible 

Alternative

Points 

Earned

Alternative

State Proficiency Comparison 1a 50 0 50 0 50 0

1b 50 0 50 0 50 0

District Proficiency Comparison 2a 50 0 50 0 50 0 50 0

2b 50 0 50 0 50 0 50 0

Criterion-Referenced Growth 3a 100 0 50 0

3b 100 0 50 0

Norm-Referenced Growth 4a 100 0 50 0 50 0

4b 100 0 50 0 50 0

Post-Secondary Readiness 5a 125 0 125 0 100 0

Total Academic Points 400 0 525 0 525 0 300 0

% of Academic Points 0% 0% 0% 0%

MISSION-SPECIFIC Measure
Points 

Possible

Points 

Earned

1

2

3

4

5

6

Total Mission-Specific Points 0 0

% of Mission-Specific Points #DIV/0!

OPERATIONAL Measure
Points 

Possible

Points 

Earned
Measure

Points 

Possible

Points 

Earned

Educational Program 1a 25 0 1a 0 0

1b 25 0 1b 0 0

1c 25 0 1c 0 0

1d 25 0 1d 50 0

Financial Management & Oversight 2a 25 0 2a 0 0

2b 25 0 2b 0 0

2c 0 0 2c 0 0

Governance & Reporting 3a 25 0 2d 0 0

3b 25 0 50 0

3c 25 0 0%

3d 25 0

3e 25 0

3f 25 0

School Environment 4a 25 0

4b 25 0

Additional Obligations 5a 25 0

Total Operational Points 375 0

% of Operational Points 0%

ACCOUNTABILITY DESIGNATION

Range

(% of Points 

Possible)

Academic 

Gen Ed 

Outcome

Academic Alt

Outcome
Range

Mission 

Specific 

Outcome

Range
Operational

Outcome
Range

Financial

Outcome

Honor 75% - 100% 75% - 100% 90% - 100% 85% - 100%

Good Standing 55% - 74% 55% - 74% 80% - 89% 65% - 84%

Remediation 31% - 54% 31% - 54% 61% - 79% 46% - 64%

Critical 0% - 30% 0% - 30% 0% - 60% 0% - 45%

INSPIRE has chosen not to include Mission-Specific 

standards.

% of Financial Points

School outcomes will be evaluated in light of contextual information, including student demographics, school mission, and state/federal requirements.

The financial measures above are based on industry standards. They are

not intended to reflect nuances of the school's financial status. Please

see the financial section of this framework for relevant contextual

information that may alleviate concern.

Total Financial Points

0% 0% NA 0% 0%

FINANCIAL

Near-Term

Sustainability



ACADEMIC K-12

INDICATOR 1: STATE PROFICIENCY COMPARISON

Measure 1a Do math proficiency rates meet or exceed the state average? Result
Points 

Possible

Points 

Earned

Math Proficiency Rate

Comparison to State Exceeds Standard:  The school's proficiency rate in math exceeds the state average by 16 percentage points or more. 50 0

Meets Standard:  The school's proficiency rate in math is equal to the state average, or exceeds it by 1 - 15 percentage points. 30 - 45 0

Does Not Meet Standard:  The school's proficiency rate in math is 1 - 10 percentage points lower than the state average. 15 - 29 0

Falls Far Below Standard:  The school's proficiency rate in math is 11 or more percentage points lower than the state average. 0 - 14 0

0

Notes The state average will be determined using the same grade set as is served by the public charter school. 

Measure 1b Do English Language Arts proficiency rates meet or exceed the state average? Result
Points 

Possible

Points 

Earned

ELA Proficiency Rate

Comparison to State Exceeds Standard:  The school's proficiency rate in ELA exceeds the state average by 16 percentage points or more. 50 0

Meets Standard:  The school's proficiency rate in ELA is equal to the state average, or exceeds it by 1 - 15 percentage points. 30 - 45 0

Does Not Meet Standard:  The school's proficiency rate in ELA is 1 - 10 percentage points lower than the state average. 15 - 29 0

Falls Far Below Standard:  The school's proficiency rate in ELA is 11 or more percentage points lower than the state average. 0 - 14 0

0

Notes The state average will be determined using the same grade set as is served by the public charter school.

All proficiency and growth measures will be scored using the ISAT by SBAC, or any state-required standardized test as may replace it. Subject area (math and ELA) may be replaced by similar subject areas if necessary 

due to statewide changes. On all applicable measures, standard rounding to the nearest whole number will be used for scoring purposes. Measures based on ISAT outcomes exclude alternate ISAT data; as a result, 

the outcomes shown may differ slightly from those published on the State Department of Education's website.



ACADEMIC K-12

INDICATOR 2: DISTRICT PROFICIENCY COMPARISON

Measure 2a Do math (or similar subject area) proficiency rates meet or exceed the district average? Result
Points 

Possible

Points 

Earned

Math Proficiency Rate

Comparison to District
Exceeds Standard:  The school's proficiency rate in math either exceeds the district average by 16 percentage points or more, or is at least 

80%.
50 0

Meets Standard:  The school's proficiency rate in math is equal to the district average, or exceeds it by 1 - 15 percentage points. 30 - 45 0

Does Not Meet Standard:  The school's proficiency rate in math is 1 - 10 percentage points lower than the district average. 15 - 29 0

Falls Far Below Standard:  The school's proficiency rate in math is 11 or more percentage points lower than the district average. 0 - 14 0

0

Notes

The district average will be determined using the same grade set as is served by the public charter school. Because INSPIRE is a virtual 

school serving students in multiple districts, other Idaho virtual schools (instead of the district) will be used as the comparison group for 

purposes of this measure.

Measure 2b Do ELA (or similar subject area) proficiency rates meet or exceed the district average? Result
Points 

Possible

Points 

Earned

ELA Proficiency Rate

Comparison to District
Exceeds Standard:  The school's proficiency rate in ELA either exceeds the district average by 16 percentage points or more, or is at least 

80%.
50 0

Meets Standard:  The school's proficiency rate in ELA is equal to the district average, or exceeds it by 1 - 15 percentage points. 30 - 45 0

Does Not Meet Standard:  The school's proficiency rate in ELA is 1 - 10 percentage points lower than the district average. 15 - 29 0

Falls Far Below Standard:  The school's proficiency rate in ELA is 11 or more percentage points lower than the district average. 0 - 14 0

0

Notes

The district average will be determined using the same grade set as is served by the public charter school. Because INSPIRE is a virtual 

school serving students in multiple districts, other Idaho virtual schools (instead of the district) will be used as the comparison group for 

purposes of this measure.



ACADEMIC K-12

INDICATOR 3: CRITERION-REFERENCED STUDENT GROWTH (GRADES K-8)

Measure 3a Are students making adequate academic growth to achieve math proficiency within 3 years or by 10th grade? Result
Points 

Possible

Points 

Earned

Criterion-Referenced Growth

Math Exceeds Standard:  At least 85% of students are making adequate academic growth in math. 39-50 0

Meets Standard:  Between 70% and 84% of students are making adequate academic growth in math. 26-38 0

Does Not Meet Standard:  Between 50% and 69% of students are making adequate academic growth in math. 13-25 0

Falls Far Below Standard:  Fewer than 50% of students are making adequate academic growth in math. 0-12 0

0

Notes

Measure 3b Are students making adequate academic growth to achieve English Language Arts proficiency within 3 years or by 10th grade? Result
Points 

Possible

Points 

Earned

Criterion-Referenced Growth

ELA Exceeds Standard:  At least 85% of students are making adequate academic growth in ELA. 39-50 0

Meets Standard:  Between 70% and 84% of students are making adequate academic growth in ELA. 26-38 0

Does Not Meet Standard:  Between 50% and 69% of students are making adequate academic growth in ELA. 13-25 0

Falls Far Below Standard:  Fewer than 50% of students are making adequate academic growth in ELA. 0-12 0

0

Notes



ACADEMIC K-12

INDICATOR 4: NORM-REFERENCED STUDENT GROWTH (GRADES 9-12)

Measure 4a Are students making expected academic growth in math compared to their academic peers? Result
Points 

Possible

Points 

Earned

Norm-Referenced Growth

Math Exceeds Standard:  The school's median student growth percentile in math falls between the 66th and 99th percentile. 39-50 0

Meets Standard:  The school's median student growth percentile in math falls between the 43rd and 65th percentile. 26-38 0

Does Not Meet Standard:  The school's median student growth percentile in math falls between the 30th and 42nd percentile. 13-25 0

Falls Far Below Standard:  The school's median student growth percentile in math falls below the 30th percentile. 0-12 0

0

Notes
Growth will be calculated using 8th and 10th grade ISAT scores. Individual students' growth will be compared to the growth of other 

students, statewide, who fell in the same category (below basic, basic, proficient, or advanced) on the 8th grade ISAT. 

Measure 4b Are students making expected academic growth in English Language Arts compared to their academic peers? Result
Points 

Possible

Points 

Earned

Norm-Referenced Growth

ELA Exceeds Standard:  The school's median student growth percentile in ELA falls between the 66th and 99th percentile. 39-50 0

Meets Standard:  The school's median student growth percentile in ELA falls between the 43rd and 65th percentile. 26-38 0

Does Not Meet Standard:  The school's median student growth percentile in ELA falls between the 30th and 42nd percentile. 13-25 0

Falls Far Below Standard:  The school's median student growth percentile in ELA falls below the 30th percentile. 0-12 0

0

Notes
Growth will be calculated using 8th and 10th grade ISAT scores. Individual students' growth will be compared to the growth of other 

students, statewide, who fell in the same category (below basic, basic, proficient, or advanced) on the 8th grade ISAT. 



ACADEMIC K-12

INDICATOR 5: COLLEGE & CAREER READINESS (GRADES 9-12)

Measure 5a Are students graduating from high school on time? Result
Points 

Possible

Points 

Earned

Four-Year Adjusted Cohort

Graduation Rate Exceeds Standard:  The school's four-year ACGR was at least 90%. 125

Meets Standard:  The school either:

a) had a four-year ACGR of 80% - 89% OR

b) had a four-year ACGR of at least 66% AND met its progress goal.

100

Does Not Meet Standard:  The school met its progress goal but had a four-year ACGR below 66%. 75

Falls Far Below Standard:  The school did not meet its progress goal and had a four-year ACGR below 66%. 0-65 0

0

Notes

The school's graduation rate progress goal will be established by the state accountability system. If such goals are not established by the 

state accountability system in any given year, the school's graduation rate progress goal will be established as follows: The progress goal 

will represent the school's most recent four-year ACGR plus one-sixth of the amount of growth needed to decrease the rate of non-

graduates by 50% within 6 years, using the most recent school year as the baseline year. If the school does not have baseline data, its 

progress goal will initially be based on the surrounding district average graduation rate. 

Graduation rates are calculated on a 4-year-plus-summer cohort; for this reason, data availability will always run one year behind (that is, 

annual reports will contain graduation rate data from the cohort preceding the most recent school year. For example, 2015-16 ACGRs will 

be reflected in 2017 reports.)

The 66% "floor" established by the bottom two categories is based on ESSA's mandatory inclusion in Targeted Support of any school that 

graduates fewer than 2/3 of its students on time.



ALTERNATIVE ACADEMIC

ALTERNATIVE INDICATOR 2: STUDENT PROFICIENCY COMPARISON

Alt Measure 2a Do math proficiency rates meet or exceed the state average for alternative schools? Result
Points 

Possible

Points 

Earned

Math Proficiency Rate

Comparison to Alternatives Exceeds Standard:  The school's math proficiency rate is in the top 10% of alternative schools statewide. 50

Meets Standard:  The school's math proficiency rate meets or exceeds the average (mean) for alternative schools but is below the top 

10% of alternative schools statewide. 
30

Does Not Meet Standard:  The school's math proficiency rate is below the average but above the bottom 20% of alternative schools 

statewide, and the school's proficiency rate is higher than 0%.
15

Falls Far Below Standard:  The school's math proficiency rate is 0% or is in the bottom 20% of alternative schools. 0

0

Notes

Alt Measure 2b Do English Language Arts proficiency rates meet or exceed the state average for alternative schools? Result
Points 

Possible

Points 

Earned

ELA Proficiency Rate

Comparison to Alternatives Exceeds Standard:  The school's ELA proficiency rate is in the top 10% of alternative schools statewide. 50

Meets Standard:  The school's ELA proficiency rate meets or exceeds the average (mean) for alternative schools but is below the top 10%. 30

Does Not Meet Standard:  The school's ELA proficiency rate is below the average for alternative schools but above the bottom 20% of 

alternative schools statewide, and the school's proficiency rate is higher than 0%.
15

Falls Far Below Standard:  The school's ELA proficiency rate is 0% or is in the bottom 20% of alternative schools. 0

0

Notes

All proficiency and growth measures will be scored using the ISAT by SBAC, or any state-required standardized test as may replace it. Subject area (math and ELA) may be replaced by similar subject areas if 

necessary due to statewide changes. On all applicable measures, standard rounding to the nearest whole number will be used for scoring purposes. Measures based on ISAT outcomes exclude alternate ISAT 

data; as a result, the outcomes shown may differ slightly from those published on the State Department of Education's website.



ALTERNATIVE ACADEMIC

ALTERNATIVE INDICATOR 4: STUDENT GROWTH COMPARISON

Alt Measure 4a Are students making expected academic growth in math compared to their academic peers? Result
Points 

Possible

Points 

Earned

Norm-Referenced Growth

Math
Exceeds Standard:  The school's median student growth percentile in math is in the top 10% of alternative schools statewide. 50

Meets Standard:  The school's median student growth percentile in math meets or exceeds the average for alternative schools but is 

below the top 10%. 
30

Does Not Meet Standard:  The school's median student growth percentile in math is below the average for alternative schools but is 

above the bottom 20%.
15

Falls Far Below Standard:  The school's median student growth percentile in math is in the bottom 20% of alternative schools. 0

0

Notes This measure will be evaluated using grades 6 - 7, 7 -8, and/or 8 - 10, as applicable.

Measure 4b Are students making expected academic growth in English Language Arts compared to their academic peers? Result
Points 

Possible

Points 

Earned

Norm-Referenced Growth

ELA
Exceeds Standard:  The school's median student growth percentile in ELA is in the top 10% of alternative schools statewide. 50

Meets Standard:  The school's median student growth percentile in ELA meets or exceeds the average for alternative schools but is below 

the top 10%. 
30

Does Not Meet Standard:  The school's median student growth percentile in ELA is below the average for alternative schools but is above 

the bottom 20%.
15

Falls Far Below Standard:  The school's median student growth percentile in ELA is in the bottom 20% of alternative schools. 0

0

Notes This measure will be evaluated using grades 6 - 7, 7 - 8, and/or 8 - 10, as applicable.



ALTERNATIVE ACADEMIC

ALTERNATIVE INDICATOR 5: COLLEGE & CAREER READINESS (GRADES 9-12)

Alt Measure 5a Are students graduating from high school? Result
Points 

Possible

Points 

Earned

Five-Year Cohort

Graduation Rate Exceeds Standard:  The school's five-year cohort graduation rate was greater than 80%. 100

Meets Standard:  The school had a five-year cohort graduation rate of 66% - 80% OR met its progress goal. 80

Does Not Meet Standard:  The school did not meet its progress goal AND had a five-year cohort graduation rate of 40% - 66%. 60

Falls Far Below Standard:  The school did not meet its progress goal AND had a five-year cohort graduation rate below 40%. 0-39 0

0

Notes

The school's 5-year cohort graduation rate progress goal will be established as follows: The progress goal will represent the school's most 

recent 5-year cohort graduation rate plus one-sixth of the amount of growth needed to decrease the rate of non-graduates by 50% within 

6 years, using the most recent school year as the baseline year. If the school does not have baseline data, its progress goal will initially be 

based on the average graduation rate for alternative schools statewide. 

Graduation rates are calculated using a 5-year-plus-summer cohort. The 5-year rate is calculated by adding to the 4-year ACGR any 

students from the 4-year cohort that graduated by the end of summer of the following year. For this reason, data availability will always 

run two years behind (that is, annual reports will contain graduation rate data based on the 4-year cohort preceding the most recent 

school year by two years. For example, 2015-16 5-year cohort graduation rates will be reflected in 2018 reports.)



MISSION-SPECIFIC

MISSION-SPECIFIC INDICATOR

Measure 1 Is the school…
Result

Points 

Possible 

Points 

Earned

Exceeds Standard: 

Meets Standard: 

Does Not Meet Standard: 

Falls Far Below Standard: 

0

Notes

Measure 2 Is the school…
Result

Points 

Possible 

Points 

Earned

Exceeds Standard: 

Meets Standard: 

Does Not Meet Standard: 

Falls Far Below Standard: 

0

Notes

Measure 3 Is the school…
Result

Points 

Possible 

Points 

Earned

Exceeds Standard: 

Meets Standard: 

Does Not Meet Standard: 

Falls Far Below Standard: 

0

Notes

Mission-specific measures are optional, unless required as a condition of the performance certificate. These measures may be academic or non-academic in nature, but must be objective, 

data-driven, and based on a valid measurement tool. Measures must be based on data that is processed by a third party, such as an assessment vendor or the State Department of 

Education, rather than by the school or authorizer. Care should be taken to ensure that rating categories correlate with the format in which the third party provides data to the school. The 

number and weighting of mission-specific measures should be established during one-on-one negotiations between the school and authorizer. The mission-specific data reporting 

deadline is August 1; exceptions may be made by mutual agreement in cases where data is unavailable by that date. Unless otherwise specified, schools are responsible for accurate and 

timely submission of mission-specific data; failure to provide substantiated results in a meaningful format by the established deadline will negatively impact scoring. Mission-specific 

measures may be amended mid-term, by mutual agreement, after baseline data has been collected.



OPERATIONAL

INDICATOR 1: EDUCACTIONAL PROGRAM

Measure 1a Is the school implementing the material terms of the educational program as defined in the charter and performance certificate? Result
Points 

Possible 

Points 

Earned

Implementation of 

Educational Program

Meets Standard: The school implements the material terms of the mission, vision, and educational program in all material respects, and the 

implementation of the educational program reflects the essential elements outlined in the charter and performance certificate. A cohesive 

professional development program is utilized.

25

Partially Meets Standard: The school partially implements the material terms of the mission, vision, and educational program. However, 

implementation is incomplete, not cohesive, inconsistent, unclear, and/or unsupported by adequate resources and professional development. 
15

Does Not Meet Standard: The school has deviated from the material terms of the mission, vision, and/or essential elements of the educational 

program as described in the performance certificate, without an approved amendment, such that the program provided differs substantially from 

the program described in the charter and performance certificate.

0

0

Notes

Measure 1b Is the school complying with applicable educational requirements? Result
Points 

Possible 

Points 

Earned

Educational Requirements

Meets Standard: The school materially complies with applicable laws, rules, regulations , and provisions of the performance certificate relating to 

educational requirements, including but not limited to: Instructional time requirements, graduation, and promotional requirements, content 

standards including the Common Core State Standards, the Idaho State Standards, state assessments, and implementation of mandated 

programming related to state or federal funding.

25

Partially Meets Standard: The school has exhibited non-compliance with applicable laws, rules, regulations, or provisions of the performance 

certificate relating to educational requirements; however, matters of non-compliance are minor and quickly remedied, with documentation, by the 

governing board. 

15

Does Not Meet Standard: The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations, and provisions 

of the performance certificate relating to educational requirements; and/or matters of non compliance are not quickly remedied, with 

documentation, by the governing board.

0

0

Notes



OPERATIONAL

Measure 1c Is the school protecting the rights of students with disabilities? Result
Points 

Possible 

Points 

Earned

Students with Disabilities

Meets Standard: The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating to 

the treatment of students with identified disabilities and those suspected of having a disability, including but not limited to: Equitable access and 

opportunity to enroll; identification and referral, appropriate development and implementation of IEPs and Section 504 plans; operational 

compliance, including provisions of services in the LRE and appropriate inclusion in the school's academic program, assessments, and 

extracurricular activities; discipline, including due process protections, manifestation determinations, and behavioral intervention plans; access to 

school's facility and programs; appropriate use of all available applicable funding.

25

Partially Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance 

certificate relating to the treatment of students with identifiable disabilities and those suspected of having a disability. Instances of non-

compliance are minor and quickly remedied, with documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations, or provisions of 

the performance certificate relating to the treatment of students with identifiable disabilities and those suspected of having a disability; and/or 

matters of non compliance are not quickly remedied, with documentation, by the governing board.

0

0

Notes

Measure 1d Is the school protecting the rights of  English Language Learner (ELL) students? Result
Points 

Possible 

Points 

Earned

English Language Learners

Meets Standard: The school materially complies with applicable laws, rules, regulations , and provisions of the performance certificate relating to 

requirements regarding ELLs, including but not limited to: Equitable access and opportunity to enroll; required policies related to the service of ELL 

students; compliance with native language communication requirements; proper steps for identification of students in need of ELL services; 

appropriate and equitable delivery of services to identified students; appropriate accommodations on assessments; exiting students from ELL 

services; and ongoing monitoring of exited students. 

25

Partially Meets Standard: The school has exhibited non-compliance with applicable laws, rules, regulations, or provisions of the performance 

certificate relating to the treatment of ELL students; however, matters of non-compliance are minor and quickly remedied, with documentation, by 

the governing board. 

15

Does Not Meet Standard:  The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations, or provisions of 

the performance certificate relating to requirements regarding ELLs; and/or matters of non compliance are not quickly remedied, with 

documentation, by the governing board.

0

0

Notes



OPERATIONAL

INDICATOR 2: FINANCIAL MANAGEMENT AND OVERSIGHT

Measure 2a Is the school meeting financial reporting and compliance requirements? Result
Points 

Possible 

Points 

Earned

Financial Reporting and 

Compliance

Meets Standard: The school materially complies with applicable laws, rules, regulations , and provisions of the performance certificate relating to 

financial reporting requirements, including but not limited to: Complete and on-time submission of financial reports including annual budget, 

revised budgets (if applicable) periodic financial reports as required by PCSC, and any reporting requirements if the board contracts with an 

Education Service Provider; on-time completion and submission of the annual independent audit and corrective action plans (if applicable); and all 

reporting requirements related to the use of public funds.

25

Partially Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, and provisions of the performance 

certificate relating to financial reporting requirements. Instances of non-compliance are minor and quickly remedied, with documentation, by the 

governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations, or provisions of 

the performance certificate relating to financial reporting requirements; and/or matters of non compliance are not quickly remedied, with 

documentation, by the governing board.

0

0

Notes

Measure 2b Is the school following General Accepted Accounting Principles (GAAP) Result
Points 

Possible 

Points 

Earned

GAAP

Meets Standard: The school materially complies with applicable laws, rules, regulations , and provisions of the performance certificate relating to 

financial management and oversight expectations as evidenced by an annual independent audit, including but not limited to: An unqualified audit 

option, an audit devoid of significant findings and conditions, material weakness, or significant internal control weaknesses; and an audit that does 

not include a going concern disclosure in the notes or an explanatory paragraph within the audit report.

25

Partially Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, and provisions of the performance 

certificate relating to financial management and oversight expectations as evidenced by an annual independent audit. Any matters of non-

compliance are minor and quickly remedied, with documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits failure to comply with applicable laws, rules, regulations, or provisions of the performance 

certificate relating to financial management and oversight expectations as evidenced by an annual independent audit; and/or matters of non 

compliance are not quickly remedied, with documentation, by the governing board.

0

0

Notes

Measure 2c Is the school successfully enrolling the projected number of students? Result
Points 

Possible 

Points 

Earned

Enrollment Variance

Meets Standard: Enrollment variance equaled or exceeded 95 percent in the most recent fiscal year. 25

Partially Meets Standard: Enrollment variance was between 90 and 95 percent in the most recent fiscal year. 15

Does Not Meet Standard:  Enrollment variance was less than 90 percent in the most recent fiscal year. 0

0

Notes

Enrollment variance is calculated by dividing actual mid-term enrollment by the enrollment projection in the school's board-approved budget, as 

submitted to the SDE at the beginning of the fiscal year. Due to the deficit protection clause in INSPIRE's contract with Connections Academy, the 

school will be exempt from evaluation of this measure.  



OPERATIONAL

INDICATOR 3: GOVERNANCE AND REPORTING

Measure 3a Is the school complying with governance requirements? Result
Points 

Possible 

Points 

Earned

Governance Requirements

Meets Standard: The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating to 

governance by its board, including but not limited to: board policies; board bylaws; code of ethics; conflicts of interest; board composition; and 

compensation for attendance at meetings.

25

Partially Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, and provisions of the performance 

certificate relating to governance by its board. Instances of non-compliance are minor and  quickly remedied, with documentation, by the 

governing board. 

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, or 

provisions of the performance certificate relating to governance by its board; and/or matters of non compliance are not quickly remedied, with 

documentation, by the governing board. 

0

0

Notes

Measure 3b Is the board fulfilling its oversight obligations? Result
Points 

Possible 

Points 

Earned

Board Oversight

Meets Standard: The school's board practices consistent, effective oversight of the school, including but not limited to frequent review of the 

school finances and academic outcomes. Board meeting agendas, packets, and minutes reflect competent oversight practices and actions to foster 

academic, operational, and financial strength of the school, including ongoing board training, policy review, and strategic planning.  The school's 

board has adopted and maintains a complete policy book.

25

Partially Meets Standard: Some of the school board's oversight practices are underdeveloped, inconsistent, incomplete, or reflect a need for 

additional training. Board meeting agendas, packets, and minutes reflect meaningful efforts toward self-evaluation and improvement. The school's 

policy book may be substantially complete but require additional maintenance. 

15

Does Not Meet Standard:  The school's board fails to practice consistent, effective oversight of the school, and/or documentation of competent 

oversight practices and actions is not maintained. The school's policy book may be incomplete, unmaintained, or non-existent.
0

0

Notes



OPERATIONAL

Measure 3c Is the school complying with reporting requirements? Result
Points 

Possible 

Points 

Earned

Reporting Requirements

Meets Standard: The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating to 

relevant reporting requirements to the PCSC, the SDE, the SBOE, and/or federal authorities, including but not limited to: accountability tracking; 

attendance and enrollment reporting; compliance and oversight; and additional information requested by the authorizer.

25

Partially Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, and provisions of the performance 

certificate relating  to relevant reporting requirements to the PCSC, the SDE, the SBOE, and/or federal authorities. Instances of non-compliance are 

minor and  quickly remedied, with documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, and 

provisions of the performance certificate relating to relevant reporting requirements to the PCSC, the SDE, the SBOE, and/or federal authorities; 

and/or matters of non-compliance are not quickly remedied, with documentation, by the governing board.

0

0

Notes

Measure 3d Is the school complying with public transparency requirements? Result
Points 

Possible 

Points 

Earned

Public Transparency

Meets Standard: The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating to 

public transparency, including but not limited to: maintenance of its website, timely availability of board meeting minutes, and accessibility of 

documents maintained by the school under the state's Freedom of Information Act, Open Meeting Law, Public Records Law, and other applicable 

authorities.

25

Partially Meets Standard: The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate 

relating  to public transparency. Any instances of non-compliance are minor and quickly remedied, with documentation, by the governing board.
15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially  comply with applicable laws, rules, regulations, and 

provisions of the performance certificate relating to public transparency; and/or matters of non-compliance are not quickly remedied, with 

documentation, by the governing board.

0

0

Notes

Measure 3e Is the school meeting employee credentialing and background check requirements? Result
Points 

Possible 

Points 

Earned

Credentialing & Background 

Checks

Meets Standard: The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate relating 

to state and federal certification and background check requirements.
25

Partially Meets Standard: The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate 

relating  to state and federal certification and background check requirements. Instances of non-compliance are minor and  quickly remedied, with 

documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially  comply with applicable laws, rules, regulations, or 

provisions of the performance certificate relating to state and federal certification and background check requirements; and/or matters of non-

compliance are not quickly remedied, with documentation, by the governing board.

0

0

Notes



OPERATIONAL

Measure 3f Is the school handling information appropriately? Result
Points 

Possible 

Points 

Earned

Information Handling

Meets Standard: The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate relating 

to the handling of information, including but not limited to: maintaining the security of student records under the Family Educational Rights and 

Privacy Act and other applicable authorities; storing and transferring student and personnel records; and securely maintaining testing materials.

25

Partially Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, and requirements  of the performance 

certificate relating to the handling of information. Instances of non-compliance are minor and  quickly remedied, with documentation, by the 

governing board. 

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, or 

provisions of the performance certificate relating to the handling of information; and/or matters of non-compliance are not quickly remedied, with 

documentation, by the governing board. 

0

0

Notes

INDICATOR 4: SCHOOL ENVIRONMENT

Measure 4a Is the school complying with transportation requirements? Result
Points 

Possible 

Points 

Earned

Transportation

Meets Standard: The school provides student transportation within its primary attendance area and materially complies with applicable laws, 

rules, regulations, and requirements of the performance certificate relating to transportation.
25

Partially Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance 

certificate relating to transportation; and/or provides and incomplete form of transportation services. Instances of non-compliance are minor and 

quickly remedied, with documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially  comply with applicable laws, rules, regulations, or 

provisions of the performance certificate relating to transportation; and/or matters of non-compliance are not quickly remedied, with 

documentation, by the governing board; and/or the school does not provide transportation.

0

0

Notes

Measure 4b Is the school complying with facilities requirements? Result
Points 

Possible 

Points 

Earned

Public Transparency

Meets Standard: The school materially complies with applicable laws, rules, regulations , and requirements of the performance certificate relating 

to the school facilities and grounds, including but not limited to: Americans with Disabilities Act, fire inspections and related records, viable 

certification of occupancy or other required building use authorization, and documentation of requisite insurance coverage. The school facility is 

clean, well-maintained, and adequate for school operations.

25

Partially Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, and requirements  of the performance 

certificate relating  to the school facilities and grounds. Instances of non-compliance are minor and quickly remedied, with documentation, by the 

governing board. Additional facility maintenance and/or updates have been recommended by DBS.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially  comply with applicable laws, rules, regulations, or 

provisions of the performance certificate relating to the school facilities and grounds; and/or matters of non-compliance are not quickly remedied, 

with documentation, by the governing board. The school facility may be in need of  modification or repair required by DBS.

0

0

Notes



OPERATIONAL

INDICATOR 5: ADDITIONAL OBLIGATIONS

Measure 5a Is the school complying with all other obligations? Result
Points 

Possible 

Points 

Earned

Additional Obligations

Meets Standard: The school materially complies with all other material legal, statutory, regulatory, or contractual requirements that are not 

otherwise explicitly stated herein, including but not limited to requirements from the following sources: revisions to statute and administrative 

rule; requirements of the State Department of Education; and requirements of the accrediting body.

25

Partially Meets Standard:  The school largely complies with all other material legal, statutory, regulatory, or contractual requirements that are not 

otherwise explicitly stated herein. Matters of non-compliance, if any, are minor and  quickly remedied, with documentation, by the governing 

board. 

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with all other material legal, statutory, 

regulatory, or contractual requirements contained in its charter contract that are not otherwise explicitly stated herein; and/or matters of non-

compliance are not quickly remedied, with documentation, by the governing board. 

0

0

Notes

Notes



FINANCIAL

INDICATOR 1: NEAR-TERM

Measure 1a Current Ratio: Current Assets divided by Current Liabilities Result
Points 

Possible

Points 

Earned

Current Ratio

Meets Standard: Current Ratio is greater than or equal to 1.1 OR Current Ratio is between 1.0 and 1.1 and one-year trend is positive (current year ratio is higher than last 

year's). Note: For schools in their first or second year of operation, the current ratio must be greater than or equal to 1.1.
50

Does Not Meet: Current Ratio is between 0.9 and 1.0 or equals 1.0 OR Current Ratio is between 1.0 and 1.1 and one-year trend is negative. 10

Falls Far Below Standard: Current ratio is less than or equal to 0.9. 0

0

Notes Due to the deficit protection clause in INSPIRE's contract with Connections Academy, the school will be exempt from evaluation of this measure.  

Measure 1b Current Ratio: Cash divided by Current Liabilities Result
Points 

Possible

Points 

Earned

Cash Ratio

Meets Standard: Cash Ratio is greater than 1.0 OR Cash Ratio is equal to 1.0 and one-year trend is positive (current year ratio is higher than last year's). 50

Does Not Meet: Cash Ratio is between 0.9 and 1.0 OR Cash Ratio equals 1.0 and one-year trend is negative. 10

Falls Far Below Standard: Cash ratio is equal to or less than 0.9. 0

0

Notes Due to the deficit protection clause in INSPIRE's contract with Connections Academy, the school will be exempt from evaluation of this measure.  

Measure 1c Unrestricted Days Cash: Unrestricted Cash divided by (Total Expenses minus Depreciation Expense/365) Result
Points 

Possible

Points 

Earned

Unrestricted Days Cash

Meets Standard: 60 Days Cash OR Between 30 and 60 Days Cash and one-year trend is positive. Note: Schools in their first or second year of operation must have a 

minimum of 30 Days Cash.
50

Does Not Meet: Days Cash is between 15-30 days OR Days Cash is between 30-60 days and one-year trend is negative. 10

Falls Far Below Standard: Fewer than 15 Days Cash. 0

0

Notes Due to the deficit protection clause in INSPIRE's contract with Connections Academy, the school will be exempt from evaluation of this measure.  

Measure 1d Default Result
Points 

Possible

Points 

Earned

Default

Meets Standard: School is not in default of financial obligations. Financial obligations include, but are not limited to: nonpayment, breach of financial representation, non-

reporting, non-compliance, financial judgements, loan covenants, and/or tax obligations. 
50

Does Not Meet: School is in default of financial obligations. 0

0

Notes



FINANCIAL

INDICATOR 2: SUSTAINABILITY

Measure 2a Total Margin: Net Income divided by Total Revenue AND Aggregated Total Margins: Total 3-Year Net Income divided by Total 3-Year Revenues. Result
Points 

Possible

Points 

Earned

Total Margin and Aggregated

 3-Year Total Margin
Meets Standard: Aggregated 3-yar Total Margin is positive and the most recent year Total Margin is positive OR Aggregated 3-Year Total Margin is greater than -1.5 

percent, the trend is positive for the last two years, and the most recent year Total Margin is positive. Note: For schools in their first or second year of operation, the 
50

Does Not Meet: Aggregated 3-Year Total Margin is greater than -1.5 percent, but trend does not "Meet Standard". 30

Falls Far Below Standard: Aggregated 3-Year Total Margin is less than or equal to -1.5 percent OR the most recent year Total Margin is less than -10 percent. 0

0

Notes Due to the deficit protection clause in INSPIRE's contract with Connections Academy, the school will be exempt from evaluation of this measure.  

Measure 2b Debt to Asset Ratio: Total Liabilities divided by Total Assets Result
Points 

Possible

Points 

Earned

Debt to Asset Ratio

Meets Standard: Debt to Asset Ratio is less than 0.9. 50

Does Not Meet: Debt to Asset Ratio is between  0.9. and 1.0 30

Falls Far Below Standard: Debt to Asset Ratio is greater than 1.0 0

0

Notes Due to the deficit protection clause in INSPIRE's contract with Connections Academy, the school will be exempt from evaluation of this measure.  

Measure 2c Cash Flow: Multi-Year Cash Flow = Year 3 Total Cash - Year 1 Total Cash AND One -Year Cash Flow = Year 2 Total Cash - Year 1 Total Cash Result
Points 

Possible

Points 

Earned

Cash Flow

Meets Standard: Multi-Year Cumulative Cash Flow is positive and Cash Flow is positive each year OR Multi-Year Cumulative Cash Flow is positive, Cash Flow is positive in 

one of two years, and Cash Flow in the most recent year is positive. Note: Schools in their fist or second year of operation must have positive cash flow.
50

Does Not Meet: Multi-Year  Cumulative Cash Flow is positive, but trend does not "Meet Standard" 30

Falls Far Below Standard: Multi-Year  Cumulative Cash Flow is negative. 0

0

Notes Due to the deficit protection clause in INSPIRE's contract with Connections Academy, the school will be exempt from evaluation of this measure.  

Measure 2d Debt Service Coverage Ratio: (Net Income + Depreciation + Interest Expense)/(Annual Principal, Interest, and Lease Payments) Result
Points 

Possible

Points 

Earned

Debt Service Coverage Ratio

Meets Standard: Debt Service Coverage Ratio is equal to or exceeds 1.1 50

Does Not Meet: Debt Service Coverage Ratio is less than 1.1 0

0

Notes Due to the deficit protection clause in INSPIRE's contract with Connections Academy, the school will be exempt from evaluation of this measure.  
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This school’s Charter Appendices are on file with the Idaho Public Charter School Commission. 
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Background 

 
This Closure Protocol is aligned to Idaho statute and rule and is designed to reflect best practices for 

managing the school closure process in an organized manner that protects the state, students and the 

community. 

 

The Idaho Public Charter School Commission Closure Protocol is based on the Colorado Charter School 

Sample Closure Framework released in 2011 and publicly available at www.charterschoolquality.org. The 

Colorado Sample Closure Framework was created through the collaborative work of the Colorado 

Department of Education, the Colorado League of Charter Schools, and the Colorado Charter School 

Institute.  

 

The Colorado Charter School Sample Closure Framework incorporated information from the following 

sources: 

1.  Accountability in Action: A Comprehensive Guide to Charter School Closure. Edited by Kim 

Wechtenhiser, Andrew Wade, and Margaret Lin. National Association of Charter School 

Authorizers (2010). 

2.  Colorado Charter School Institute Closure Project Plan (2010). 

3.  Charter Renewal. Charter Schools Institute, The State University of New York (SUNY).  

4.  Pre‐Opening Checklist and Closing Checklist. Office of Education Innovation, Office of the Mayor, 

City of Indianapolis. 

5.  2010‐2011 Charter Renewal Guidelines. District of Columbia Public Charter School Board. 

 
During the revision process, the following additional sources were integrated into the Idaho Public Charter 

School Commission Closure Protocol: 

6.  Navigating the Closure Process.  Matthew Shaw.  Authorizing Matters Issue Brief, May 2011.  

National Association of Charter School Authorizers (2011).  
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Introduction 

Charter school closures happen when a school’s charter is revoked, non‐renewed, or relinquished.   A number of 

factors can lead to closure of the school, including poor academic performance, finances, governance, or safety 

issues.  Regardless of the reasons for closure, the board of directors of the public charter school is responsible for 

managing the closure and dissolution process.2  Cooperation between the public charter school board and 

administrator, authorizer, and other state entities can allow for the facilitation of a smooth process that 

“minimize[s] disruption for students while ensuring that public funds are used appropriately.”3  

 
The closure process should begin as soon as the 

authorizer or the charter school board takes initial 

action to close the school, regardless of whether an 

appeals process has been completed or the decision 

has been finalized.  This allows the school and 

authorizer to discuss the potential closure, identify a 

tentative timeline for the final decision, and work 

together to establish a closure team and clear paths 

of communication with each other, stakeholders, and 

the community.   

 

Whenever possible, the authorizer and public charter 

school should work together to ensure that the 

school is able to operate through the completion of 

the regularly‐scheduled school year.   Under most 

circumstances, this should allow adequate time to 

complete all closure tasks.  More importantly, it 

minimizes instructional gaps for students. However, 

there are occasions when it is necessary for a school 

to close mid‐year.  In these cases, students’ 

educational transitions should be the highest priority.  

The school, authorizer, and other state entities must 

also identify the appropriate closure team and work 

closely together to prioritize closure tasks and 

manage their completion in as organized and efficient 

manner as possible.   

 

Though individual schools should develop closure 

plans that are tailored to their situation, resources, 

and needs, all schools should keep the following 

primary goals in mind: 

1. Providing educational services in accordance with 
the charter and performance certificate until the 
end of the school year, or the agreed upon date 
when instruction will stop. 

2. Reassigning students to schools that meet their 
educational needs. 

3. Addressing the school’s financial, legal and 
reporting obligations. 

 
The closure process has many tasks, which are 

illustrated in the chart below.  Based on the 

circumstances surrounding the closure, not all tasks in 

this protocol may apply.   When the charter school, 

authorizer, and other state entities meet at the outset 

of the closure process, they should refer to the Closure 

Protocol and identify which tasks will be required or 

necessary.  During this meeting, responsible parties and 

completion dates should be agreed upon to ensure a 

transparent and smooth closure.  The template that 

follows includes the basic tasks that will usually need to 

be addressed to close a school; the format allows for 

the insertion of responsible parties and task deadlines.

 

Endnotes 

1 Peyser, J. and Marino, M.  “Why Good Authorizers Should Close Bad 

Schools.”  Accountability in Action: A Comprehensive Guide to Charter 
School Closure.  National Association of Charter School Authorizers 
(2010).  Pages 6 and 9. 

2 I.C. § 33‐5212 

3 Shaw, M.  “Navigating the Closure Process.” Authorizing Matters 

Issue Brief, May 2011.  National Association of Charter School 
Authorizers (2011).  Pages 2‐3. 
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Notification and Initial Steps 
 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE  STATUS 

Meet with PCSC and SDE staff 
Within 3 business days of the authorizer’s or school’s initial / intended closure 
decision, the charter school administrator and a representative of the school’s 
board will meet (in‐person or via telephone or web conference) with staff 
representatives of the PCSC and SDE to: 

1. Review the remaining process for finalizing the closure decision as 
applicable  

2. Review the Closure Protocol and tasks and clarify critical deadlines 
3. Identify points of contact for media or community questions  

4. Draft communication to staff, families, and affected districts  

School,  
PCSC,  
SDE 

     

Notify Parents / Guardians of Potential Closure 
1. Within one week of the authorizer’s or school’s initial / intended closure 

decision, the charter school will send letters to enrolled families.  
Notification should include: 

 The reasons for closure. 
 If applicable, an explanation of the appeals process and likely timeline 
for a final decision. 

 Assurance that instruction will continue through the end of the 
school year or an estimation of when instruction will cease. 

 Assurance that after a final decision is reached, parents/students will 
be notified and assisted in the reassignment process. 

 Public Charter School Closure FAQ. 
 Contact information for parents/guardians with questions. 

School, 
PCSC 
 

 
 

 

 

 

   

Notify School Districts Materially Impacted 
1. Within one week of the authorizer’s or school’s initial / intended closure 

decision, the charter school will send letters to districts materially 
impacted by the closure decision.  Notification should include: 

 The reasons for closure. 
 If applicable, an explanation of the appeals process and likely timeline 
for a final decision. 

 Copy of the letter sent to parents. 
 Public Charter School Closure FAQ. 
 Contact information for questions. 

School,  
PCSC 

     

Meet with Charter School Faculty and Staff 
Administrator and charter board chair meet with the faculty and staff to: 

1. Discuss reasons for closure, status of appeals process (if applicable), and 
likely timeline for a final decision. 

2. Emphasize importance of maintaining continuity of instruction through 
the end of the school year. 

3. Emphasize need to limit expenditures to necessities.  
4. Discuss plans for helping students find new schools and need for teachers 

and staff to have organized student files prepared for transfer. 
5. Identify date when last salary checks will be issued, when benefits 

terminate, and anticipated last day of work. 
6. Describe assistance, if any, that will be provided to faculty and staff to find 

new positions. 

School       

Review and Report on Finances 
1. Review budget to ensure that funds are sufficient to operate the school 

through the end of the school year, if applicable.  Communicate with the 
PCSC and SDE regarding financial status and next steps. 

2. Limit expenditures to only those in the approved budget and delay 
approving expenditures that might no longer be necessary until a revised 
budget is approved. 

3. Communicate with the SDE regarding whether there are any anticipated 
changes to remaining disbursements from the state. 

School, 
PCSC,  
SDE  
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Send Additional and Final Notifications 
1. Notify parents and affected school districts in writing after key events 

(e.g., denial of an appeal) and when the closure decision is final.   

2. The letters notifying staff, parents, and other districts of the final closure 
decision should include:  

 The last day of instruction. 
 Any end‐of‐the‐year activities that are planned to make the transition 
easier for parents and students. 

 Assistance that will be provided to families in identifying new schools. 
This may include a list of school options; application deadlines or 
open house dates for traditional public, public charter, or private 
schools; or individual meetings with families. 

 Basic information about the process for access and transfer of 
student and personnel records. 

School,  
PCSC 
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Develop/Monitor Implementation of the Closure Plan 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE  STATUS 

Establish Transition Team, Develop Closure Plan, and Assign Roles
1. Contact appropriate entities to establish a transition team, including: 

 A member of the PCSC staff 

 A member of the SDE staff 

 Charter school board chair 
 Lead administrator from the charter school 

 Lead finance person from the charter school 

 Additional members as deemed appropriate  

2. Develop plan, review roles of primary entities, identify individuals 
responsible for closure tasks, and exchange contact information. 

School,  
PCSC,  
SDE 

     

Establish a Schedule for Meetings and Interim Status Reports
Agree on a meeting schedule to review progress and interim, written status 
reports to include: 

1. Reassignment of students and transfer of student records. 
2. Identification of long‐term storage location of student and personnel 

records; plan for access and communication to parents regarding access. 
3. Notification to entities doing business with the school. 
4. The status of the school’s finances, including outstanding expenses and 

payment of creditors and contractors. 
5. Sale, dissolution, or return of assets. 
6. Submission of all required reports and data to the authorizer and/or state. 

School       

Submit Final Closure Report 
Submit the completed closure Protocol document and appropriate final closure 
documents to the PCSC (see the Reporting section for more details). 

School       
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Finalize School Affairs: Governance and Operations 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE  STATUS 

Maintain Identifiable Location 
Maintain the school’s current location through the winding up of its affairs or 
relocate its business records and remaining assets to a location with operational 
telephone service that has voice message capability. 

School       

Protect School Assets 
Protect the school’s assets and any assets in the school that belong to others 
against theft, misappropriation and deterioration. 

1. Maintain existing insurance coverage on assets, including facility, until the 
disposal of such assets in accordance with the closure plan. 

2. Negotiate school facility insurance with entities that may take possession 
of school facility – lenders, mortgagors, bond holders, etc. 

3. Obtain or maintain appropriate security services. Action may include 
moving assets to secure storage after closure or loss of facility. 

School       

Notify Commercial Lenders / Bond Holders (if applicable)
If the school has existing loans ‐ Within 10 days after the final decision to close 
the charter school (after appeals process is complete), notify banks, bond 
holders, etc., of the school’s closure and projected dates for the school’s last 
payment towards its debt and if/when default will occur. 

School       

Terminate EMO /CMO Agreement (if applicable) 
Review the management agreement and take steps needed to terminate the 
agreement at the end of the school year or prior to the intended closure date. 

1. The management company should be asked for a final invoice and 
accounting, including an accounting of any retained school funds and the 
status of grant funds. 

2. The school and the management company should agree upon how the 
company will continue to provide educational services until the last day of 
instruction. 

The school and the management company agree when other services including 
business services will end. 

School       

Notify Contractors and Terminate Contracts 
1. Notify all contractors, including food service and transportation, of school 

closure. 
2. Retain records of past contracts and payments. 
3. Terminate contracts for goods and services as of the last date such goods 

or services will be needed. 

School       

Notify Employees and Benefit Providers 
1. Whenever possible, provide employees with formal, written notification 

of termination of employment at least 60 days before closure to include 
date of termination of all benefits in accordance with applicable law and 
regulations (i.e. WARN and COBRA) and eligibility for unemployment 
insurance pursuant to federal or state law or regulations of the Idaho 
Department of Labor.  
 

2. Notify benefit providers of pending termination of all employees, to 
include: 

 Medical, dental, vision plans. 

 Life insurance. 
 PERSI, 403(b), or other retirement plans 

 

3. Consult legal counsel as specific rules and regulations may apply to such 
programs. 

School        
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Finalize School Affairs: Governance and Operations (continued) 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE  STATUS 

Maintain and Organize Records 
1. Maintain all corporate records related to: 

 Loans, bonds, mortgages and other financing. 

 Contracts. 
 Leases. 
 Assets and their sale, redistribution, etc. 
 Grants ‐‐ records relating to federal grants must be kept in 

accordance with 34 CFR 80.42. 

 Governance (minutes, bylaws, policies). 

 Accounting/audit, taxes and tax status, etc. 
 Employees (background checks, personnel files). 

 Employee benefit programs and benefits. 

 Any other items listed in the closure plan. 
 

2. Determine where records will be stored after dissolution. 

School        

Transfer Student Records and Testing Material 
1. Ensure that all student records are organized and complete 

2. Within 10 days of receiving a records request, send student records, 
including final grades and evaluations, to the students’ parent  or new 
district and/or school, including: 

 Individual Education Programs (IEPs) and all records regarding special 
education and supplemental services. 

 Student health / immunization records. 

 Attendance record. 
 Any testing materials required to be maintained by the school. 

 Student transcripts and report cards. 
 All other student records. 

3. Document the transfer of records to include: 

 Date of transfer (for each individual student file transferred). 
 Signature and printed name of the charter school representative 
releasing the records. 

 Name and contact information of the receiver’s representative.  

 The total number and percentage of general and special education 
records transferred. 

School       

Inventory Assets and Prepare Federal Items for Pick‐up
1. Inventory school assets, and identify items: 

 Loaned from other entities. 

 Encumbered by the terms of a contingent gift, grant or donation, or a 
security interest. 

 Belonging to the EMO/CMO, if applicable, or other contractors. 

 Purchased with federal grants or funds (i.e. Charter Start grant) 
 Items purchased with federal funds should be listed on the 

Federal Items Inventory spreadsheet provided by the PCSC.  
The list should be very detailed and complete, and items 
should not be sold or re‐distributed. 

2. Return assets not belonging to school where appropriate 
documentation exists.  Keep records of assets returned. 

3. Organize and pack items purchased with federal funds and arrange for 
PCSC walk‐through and pick‐up. 

 Boxes should be packed, closed, taped, and clearly labeled with 
name(s) and/or number(s) corresponding to the inventory. 

 PCSC walk‐though must be scheduled in advance and must be 
at least 2 days prior to the scheduled move day.   

 At the time of the walk‐through, all federal items must be 
prepared and distinctly separate from other school assets.  If 
the school’s items are not adequately prepared for moving, the 
PCSC will delay the date for pick‐up of federal items. 

School,  
PCSC 
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Finalize School Affairs: Finance 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE  STATUS 

Maintain IRS 501(c)(3) Status 
Maintain IRS 501(c)(3) status until final dissolution.  Notify IRS regarding any 
address change(s) and file required tax returns and reports. 

School       

Notify Funding Sources / Charitable Partners 
Notify all funding sources, including charitable partners of school closure. Notify 
state and federal agencies overseeing grants / programs of school closure. 

School       

Review and Revise School Budget 
1. Review the school’s budget and overall financial condition. 
2. Make revisions, taking closure expenses into account closure while 

prioritizing continuity of instruction.  Submit budget to PCSC and SDE. 
3. Identify acceptable use of reserve funds. 

School,  
PCSC,  
SDE 

     

List all Creditors and Debtors 
Formulate a list of creditors and debtors and any amounts accrued and unpaid 
with respect to such creditor or debtor.  Note that the creditor list is not the same 
as the contractor list (above), but should include any contractors with whom the 
school owes money (based on a contract or invoice). 
1. Creditors include lenders, mortgage holders, bond holders, equipment 

suppliers, service providers and secured and unsecured creditors.  
2. Debtors include persons who owe the school fees or credits, any lessees or 

sub‐lessees of the school, and any person holding property of the school. 

School        

Notify Debtors and Process Payments 
Contact debtors to request payment.  Process and document received payments. 

School       

Determine PERSI Obligations 
Contact PERSI to determine remaining liabilities for employee retirement 
program. 

School       

Notify and Pay Creditors 
1. Notify all creditors of the school’s closure and request final invoices.   
2. Sell appropriate assets. 
3. Prioritize and pay creditors in accordance with I.C. § 33‐5212(2). 

Document payments made. 

School       

Itemize Financials 
Review, prepare and make available the following: 
1. Fiscal year‐end financial statements. 
2. Cash analysis. 
3. Bank statements for the year, investments, payables, unused checks, 

petty cash, bank accounts, and payroll reports including taxes. 
4. Collect and void all unused checks and destroy all credit and debit cards. 

Close accounts after transactions have cleared. 

School       

Close Out All State and Federal Grants 
Close out state, federal, and other grants. This includes filing any required 
expenditure reports or receipts and any required program reports, including 
disposition of grant assets. 

School, 
SDE,  
Fed 

     

Prepare Final Financial Statement 
Retain an independent accountant to prepare a final statement of the status of all 
contracts and obligations of the school and all funds owed to the school, showing:
1. All assets and the value and location thereof. 
2. Each remaining creditor and amounts owed. 
3. Statement that all debts have been collected or that good faith efforts 

have been made to collect same. 
4. Each remaining debtor and the amounts owed. 

School       

Complete Final Financial Audit 
Complete a financial audit of the school in accordance with statute by a date to 
be determined by the authorizer.  Submit final audit to the PCSC and SDE. 

School, 
PCSC,  
SDE 

     

Reconcile with State 
Reconcile state billings and payments. Reimbursement of funds previously 
disbursed to the school may be required. 

School, 
SDE 
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Finalize School Affairs: Reporting 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE  STATUS 

Prepare and Submit End‐of‐Year Reports 
1. Communicate with the PCSC regarding necessary end‐year or annual data 

or reporting that needs to be submitted and identify deadlines. 

2. Prepare and submit annual reports to the authorizer. 

School,  
PCSC 

     

Prepare Final Report Cards and Student Records Notice
Provide parents / guardians with copies of final report cards and notice of where 
student records will be sent along with contact information. 

School       

Prepare and Submit Final ISEE Report 
Within 10 days of final closure, submit a final ISEE report to the SDE. 

School,  
SDE 

     

Prepare and Submit Final Budget and Financial Reporting 
Within 120 days of final closure, submit a final budget and financial reporting, 
including final financial audit, to the SDE. 

School, 
SDE 

     

Prepare and Submit All Other Required State and Federal Reports
1. Communicate with the SDE and the federal government to identify any 

outstanding or final reports required for federal, state, or special 
programs (special education, Title I, etc.) and confirm deadlines. 

2. Prepare and submit reports to the SDE and/or federal government. 

School, 
SDE 

     

Prepare and Submit Final Closure Report to the PCSC
Submit the completed closure Protocol document and a narrative and/or 
attachments that outline the following: 

1. The name and contact information of the individual(s) with whom the 
PCSC can follow‐up after closure if there are questions or issues to be 
addressed 

2. The school’s final financial status, including the final independent audit 

3. The status of the transfer and storage of student records, including: 

 The school’s total enrollment at the start of the final semester 

 The number and percentage of student records that have been 
transferred prior to closure 

 The plan for storage and access to student records after closure, 
including the signature of the person / entity that has agreed to be 
responsible for transferring records after closure 

 A copy of public communication to parents regarding how to access 
student records after closure 

4. The status of the transfer and storage of personnel records, including: 

 The school’s total number of staff at the beginning of the final 
semester 

 The number and percentage of personnel records that have been 
distributed to staff and/or new employers 

 If necessary, the plan for storage and access to personnel records 
after closure, including the signature of the person / entity that has 
agreed to be responsible for transferring records after closure 

 A copy of communication to staff regarding how to access personnel 
records after closure 

5. Additional documentation (inventories, operational info, etc.) may be 
included with the report 

School, 
PCSC 
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Dissolution 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE  STATUS 

Dissolve the Charter School (I.C. § 30‐3‐110) 
1. Give appropriate notice of the meeting per Open Meeting law and statute, 

including the intention to vote on the dissolution of the corporation. 

2. The charter school board adopts a plan of dissolution indicating to whom 
the assets of the non‐profit corporation will be distributed after all 
creditors have been paid. (I.C. § 33‐5206(9)) 

3. Unless otherwise provided in the bylaws, the board of directors votes on 
the resolution to dissolve.  A non‐profit corporation is dissolved upon the 
effective date of its articles of dissolution. (I.C. § 30‐3‐112) 

School       

Notify the Secretary of State (I.C. § 30‐3‐112) 
1. After the resolution to dissolve is authorized, dissolve the corporation by 

delivering to the Secretary of State for filing articles of dissolution setting 
forth: 

 The name of the non‐profit corporation. 

 The date dissolution was authorized. 
 A statement that dissolution was approved by sufficient vote of the 
board. 

 If approval of members was not required (commonly true for public 
charter schools), a statement to that effect and a statement that 
dissolution was approved by a sufficient vote of the board of 
directors or incorporators 

 Such additional information as the Secretary of State determines is 
necessary or appropriate. 

School       

Notify Known Claimants (I.C. § 30‐3‐114) 
Give written notice of the dissolution to known claimants after the effective date 
of the dissolution.  Claimants have 120 days from the effective date of the written 
notice to submit a claim. 

School       

End Corporate Existence (I.C. § 30‐3‐113) 
A dissolved non‐profit corporation continues its corporate existence, but may not 
carry on any activities except as is appropriate to wind up and liquidate its affairs, 
including:  

1. Preserving and protecting its assets and minimizing its liabilities. 

2. Discharging or making provision for discharging its liabilities. 

3. Disposing of its properties that will not be distributed in kind. 

4. Returning, transferring or conveying assets held by the corporation upon a 
condition requiring return, transfer or conveyance, which condition occurs 
by reason of dissolution, in accordance with such condition. 

5. Transferring, subject to any contractual or legal requirements, its assets as 
provided in or authorized by its articles of incorporation or bylaws. 

6. Doing every other act necessary to wind up and liquidate its assets and 
affairs.  

School       

Notify IRS 
Notify the IRS of dissolution of the education corporation and its 501(c)(3) status 
and furnish a copy to the authorizer. 

School       
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“If charter schools are to have any hope of transforming public education, they cannot 
settle for simply being pretty good or just above average – especially when that average is 
well below what students need to succeed in the world.  From this perspective, charter 
schools need to be about excellence.  Specifically, they need to prove that excellence is 
possible and achievable at scale and under difficult circumstances, even with students whom 
others may have given up on.” 
 
“All of those who embark on this perilous journey of hope deserve our deepest gratitude 
and respect for embracing this challenge with courage, persistence and good faith.  But 
these virtues alone are not enough.  Charter schools are not supposed to rest on good 
intentions and earnest effort; they are supposed to achieve meaningful results 
demonstrated by a sound body of evidence over the charter term.  Charter schools that 
cannot deliver on that promise, either to their students or the broader public, need to be 
closed.  This is the unpleasant, but imperative responsibility of authorizers.” 
 

-- James A. Peyser and Maura Marino. “Why Good Authorizers Should Close Bad Schools.”1  
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