
BOARD GUIDEBOOK
Best Practices in Public Charter School Board Governance

S E P T E M B E R  2 0 1 8 V O L .   9  

T H I S  M O N T H

STAY MOTIVATED:   
"3 RULES TO SPARK

LEARNING"

ARTICLE:  
STUDENT FEES

BOARD EXERCISE:  BOARD
PERSPECTIVE ON

ASSESSMENT DATA 

SCHOOL HIGHLIGHT:   
TOP PERFORMERS

Welcome Back to School!
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Don't Forget! Stay Motivated

https://www.ted.com/talks/ramsey_musallam_3_rules_to_spark_learning#t-6508
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Need a Good Book?

Se

https://www.amazon.com/s/?ie=UTF8&keywords=how+children+succeed+by+tough&tag=googhydr-20&index=aps&hvadid=241638999044&hvpos=1t2&hvnetw=g&hvrand=10836554012833220960&hvpone=&hvptwo=&hvqmt=b&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=9060236&hvtargid=kwd-375984376299&ref=pd_sl_24yurtgm7m_b_p37


Governance Exercise
Reviewing Academic Performance

We all know that academic performance data is important.  But what data, exactly?  And what does it

actually impact?  Of course, student achievement is the most important factor.  All of us share the 

mission of helping our students succeed, but from a school governance perspective, it is important to

understand the connections between academic performance and the overall operational success of your

school. Understanding those connections will help you more clearly identify the data points your board

wants to monitor, and can help you provide clearer guidance for your administrator.

PCSC Performance 

Framework, Academic 

Section 

Purpose - to measure the 

outcomes of charter school 

program efficacy against 

standards defined in an 

established framework that is

specific to charter schools. 

Indicators - academic 

proficiency in math and ELA,

academic growth of individual 

students, college and career

readiness, and graduation rate. 

Possible Consequences - 

charter school authorizers must

decide whether to renew or non-

renew each charter school's

performance certificate based

largely on academic 

performance every five years.

Schools who fail to meet the 

established standards risk

closure.

SDE Consolidated Plan

Purpose - The Consolidated 

Plan is a federal requirement for 

every state department of

education under the Every 

School Succeeds Act (ESSA). 

This plan outlines a state- 

specific system of measuring 

outcomes to determine school

efficacy. 

Indicators - various factors as 

they apply to federal programs;

academic proficiency in math 

and ELA, academic growth as 

compared to a state developed 

trajectory, college and career

readiness, graduation rate, and a 

stakeholder survey inform

ratings in this system.

Possible Consequences - 

Schools (charter and traditional)

who do not meet the established 

standards may be identified as 

"under performing" or for 

targeted interventions. Once 

identified, the SDE provides 

additional supports in all cases, 

and in some cases, additional

funds are available to support 

training and program

implementation.

Continuous

Improvement Plan (CIP) 

Purpose - the CIP provides 

assurances and evidences that 

inputs are in place and that 
strategic planning is aligned 

across established categories. 

Indicators - various indicators in

the following categories:  safety, 

fiscal management, governance, 

program, school linkages, and

family, youth, and community

engagement. 

Federal Programs via SDE 

There are many federal programs 

that charter schools may

participate in through the State 

Department of Education. These 

programs provide funds based on

demonstrated need (such as 

demographics) to help schools

implement the services their

students need most. 

Because these funds are provided 

for specific reasons, reporting and

documentation is required.  A 

school that isn't meeting the 

expected outcomes or effectively 

implementing the plan risks 

losing the funds for that program. 

Board Role

The board's role in supporting

school success is to consider the 

expected inputs and outcomes and

to establish policy, strategic 

plans, and administrator 

evaluations that support the 

school's growth toward these 

measures.
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September 2018 Fiction - Charter schools are rivals of traditional 

school districts.  
 

Fact - Charter schools and traditional schools 

share many common goals, and because charter 

schools offer programs and environments that the 

districts often do not, together charters and 

districts are meeting the needs of more students 

than ever before. 

 

Further - Check out this recent article, "Bridging 

the District-Charter Divide to Help More 

Students Succeed" - National Charter School 

Resource Center. 

Fact and Fiction

Weekly Notes

Sun  
26

Fri 
31

Sat 
1

Thu 
30

Wed 
29

Tue 
28

Mon 
27

https://charterschoolcenter.ed.gov/publication/bridging-district-charter-divide-help-more-students-succeed
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Student fees are a sensitive issue to address.  This 

document outlines in what instances a school can 

collect fees and when that is not appropriate.    
 

Any activity or material that is considered part of 

the educational or learning experience for students 

may not be associated with a fee.  Public 

education must be provided cost-free to all 

students. However, extracurricular activities may 

require a fee.  Donations may be accepted. 

 

This PCSC Guidance on Student Fees document 

is a key reference as you consider your school's 

practices.   

The charter school movement has been moving 

forward in Idaho for 20 years.  "Celebrating 

Idaho's 2018 Graduates", written by Kristen 

McCarver from the Idaho Charter School 

Network and published by the National Alliance 

of Public Charter Schools, takes a broad look at 

the graduation successes in charter schools across 

the state of Idaho.  
 

Across the charter schools that serve high school 

students, Idaho celebrates almost 1,400 graduates 

as they move into college and career.  

Student Fees National Alliance

Celebrates Idaho Grads

Weekly Notes
Sun  

2

Mon 
3

Tue 
4

Wed 
5

Thu 
6

Fri 
7

Sat 
8

https://chartercommission.idaho.gov/documents/Student_Fee_Guidelines.pdf?cache=1534860669711
https://www.publiccharters.org/latest-news/2018/07/13/20-years-opportunity-celebrating-idahos-2018-charter-graduates
https://chartercommission.idaho.gov/documents/Student_Fee_Guidelines.pdf?cache=1534860669711
https://www.publiccharters.org/latest-news/2018/07/13/20-years-opportunity-celebrating-idahos-2018-charter-graduates
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September 2018 Idaho Statute requires charter schools to have an audit 

conducted each year.  Audits take place after June 30th 

and consider all transactions and changes in long term 

debt for the preceding fiscal year.  
 

The school's auditor prepares a final report providing a 

non-biased perspective of the school's fiscal standing.  
The report must be accepted by the school's board 

(motion noted in meeting minutes) prior to submission 

to the PCSC (Nov. 1) and the SDE (Nov. 10).  
 

To make all of those deadlines line up, the audit report 

should ideally be in the board's hand in September.  
This gives you time to read and review and ask 

questions before a vote is required.  

Check it Out

Weekly Notes

Sun  
9

Mon 
10

Tue 
11

Wed 
12

Thu 
13

Fri 
14

Sat 
15

http://www.sde.idaho.gov/student-engagement/sdfs/index.html
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American Heritage Charter School 

Bingham Academy 

Coeur d'Alene Academy  
Compass Charter School 

Falcon Ridge Charter School 

Idaho Connects Online  
Kootenai Bridge Academy 

Legacy Charter School  

The following PCSC schools were celebrated for achieving in the 90th 

percentile one or more categories in 2017-18.  Congrats to you!  

Liberty Charter School 

North Idaho Stem Academy  
North Star Charter School 

Palouse Prairie Charter School 

Taylor's Crossing Charter School 

White Pine Charter School 

Victory Charter School 

Vision Charter School 

The Every Student Succeeds Act 

requires each state to develop a 

Consolidated Plan for implementing 

this law.  Idaho's Consolidated Plan 

outlines an accountability system by 

which all schools are measured.   
 

Schools who fail to achieve goals 

are eligible for additional services 

and supports. This work will begin 

in September.  Read the 

Consolidated Plan here. 

Read more about the supports the 

SDE provides for qualifying 

schools here. 

SDE Names Top Performers

Weekly Notes

Sun  
16

Mon 
17

Tue 
18

Wed 
19

Thu 
20

Fri 
21

Sat 
22

http://www.gemprep.org/meridian/
http://www.gemprep.org/meridian/
http://www.gemprep.org/meridian/
https://www.sde.idaho.gov/topics/consolidated-plan/files/Idaho-Consolidated-State-Plan-Final-March-28-2018.pdf
https://www.sde.idaho.gov/communications/files/news-releases/08-15-2018-State-IDs-schools-for-support-recognition-as-part-of-new-accountability-system.pdf
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September 2018 Dedicating time at the beginning of the year to 

deliberately teach school culture can seem counter- 

intuitive.  However, helping new students, families, 

and teachers, understand and experience the cultural 

expectations of your school can lead to stronger 

retention rates.  Check out this article from a 

Principal's Perspective.   
 

Every school is held to high academic standards.  It 
is your school's culture that sets it apart.  Strong 

school cultures recruit and retain families, teachers, 

and students.  As a board member, you can help 

these efforts move in a positive direction if you fully 

understand your school's culture and your school 

leader's approach to supporting it.   

Did You Know?  

Weekly Notes

Sun  
23/30

Mon 
24

Tue 
25

Wed 
26

Thu 
27

Fri 
28

Sat 
29

https://www.edutopia.org/article/principals-perspective-importance-of-school-culture-kyle-wagner
https://www.edutopia.org/article/principals-perspective-importance-of-school-culture-kyle-wagner

	undefined: 
	undefined_2: 
	undefined_3: 
	undefined_4: 
	undefined_5: 
	undefined_7: 
	3: 
	4: 
	5: 
	undefined_8: 
	undefined_9: 
	undefined_10: 
	undefined_11: 
	undefined_12: 
	undefined_13: 
	undefined_15: 
	17: 
	18: 
	undefined_16: 
	undefined_17: 
	undefined_19: 
	undefined_20: 
	undefined_21: 
	undefined_22: 
	undefined_23: 
	undefined_24: 
	undefined_18: 
	undefined_14: 
	7: 
	undefined_6: 


