CHARTER SCHOOL PERFORMANCE CERTIFICATE

This performance certificate is executed on this 30" day of June 2017, by and between the ldaho
Public Charter School Commission (the “Authorizer”), and Another Choice Virtual Charter
School, Incorporated (the “School”), an independent public school organized as an Idaho nonprofit
corporation and established under the Public Charter Schools Law, Idaho Code Section 33-5201
et seq, as amended (the “Charter Schools Law.”)

RECITALS

WHEREAS, on February 5, 2009, the Authorizer approved a charter petition for the
establishment of the School; and

WHEREAS, the School began operations in the year 2010; and

WHEREAS, the School’s charter was renewed on February 7, 2017 for a five-year term
of operations,

NOW THEREFORE in consideration of the foregoing recitals and mutual understandings,
the Authorizer and the School agree as follows:

SECTION 1: AUTHORIZATION OF CHARTER SCHOOL

A. Continued Operation of School. Pursuant to the Charter Schools Law, the Authorizer
hereby approves the continued operation of the School on the terms and conditions
set forth in this Charter School Performance Certificate (the “Certificate”). The
approved Charter is attached to this Certificate as Appendix C.

B. Term of Agreement. This Certificate is effective as of July 1, 2017, and shall continue
through June 30, 2022, unless earlier terminated as provided herein.

SECTION 2: SCHOOL GOVERNANCE

A. Governing Board. The School shall be governed by a board (the “Charter Board”) in a
manner that is consistent with the terms of this Certificate so long as such provisions are
in accordance with state, federal, and local law. The Charter Board shall have final
authority and responsibility for the academic, financial, and organizational performance of
the School. The Charter Board shall also have authority for and be responsible for policy
and operational decisions of the School, although nothing herein shall prevent the Charter
Board from delegating decision-making authority for policy and operational decisions
to officers, employees and agents of the School, as well as third party management
providers.
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B. Articles of Incorporation and Bylaws. The articles of incorporation and bylaws of the
entity holding the charter shall provide for governance of the operation of the School as a
nonprofit corporation and public charter school and shall at all times be consistent with all
applicable law and this Certificate. The articles of incorporation and bylaws are attached
to this Certificate as Appendix D (the “Articles and Bylaws™). Any modification of the
Articles and Bylaws must be submitted to the Authorizer within five (5) business days
of approval by the Charter Board.

C. Charter Board Composition. The composition of the Charter Board shall at all
times be determined by and consistent with the Articles and Bylaws and all applicable law
and policy. The Charter Board shall notify the Authorizer of any changes to its
composition and provide an amended School Leadership Roster within five (5) business
days of their taking effect.

SECTION 3: EDUCATIONAL PROGRAM

A. School Mission. The mission of the School is as follows:

Another Choice Virtual Charter School seeks to provide a safe, individualized,
standards-based education for Idaho’s students, K through 12, with and without
disabilities, to enable them to meet their full potential both intellectually and socially.
Our focus is to offer an individualized education for all, specializing in individuals with
learning differences, to become full and active contributing members of society through
a virtual and experiential format. Another Choice Virtual Charter School is built on

I. Academic achievement,

ii. Development of social competence,

iii. Post-secondary preparedness,

iv. And the development and advancement of student’s technological skills.

Grades Served. The School may serve students in kindergarten through twelfth grade.
Design Elements. The School shall implement and maintain the following essential design
elements of its educational program:

e Our Vision: Together with technology, rigorous academics, and highly qualified
teachers, Another Choice Virtual Charter School strives to be Idaho’s model virtual
school offering students the utmost in educational quality for an individualized
flexible education that prepares Idaho’s future citizens for career and/or college
readiness.

e Educational Philosophy: Another Choice Virtual Charter School meets every student
at their current level and seeks to develop their skills based on their individualized
learning path. Another Choice Virtual Charter School feels that an educated student
is someone who has exceptional character; academic prowess; social competence;
and independent thinking skills.

e Implementation: Another Choice Virtual Charter is a virtual school that uses
a blended model of implementation. Our focus is working with individuals with
learning differences. All instruction is offered virtually. Asynchronous,
synchronous, and/or face-to-face support services via a computer lab location, offer a
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variety of enhanced support opportunities for students. Another Choice Virtual
Charter School offers:

i. Various online curriculums to provide core instruction.

ii. Blended learning opportunities such as face-to-face tutoring through a
computer lab, asynchronous, and synchronous options to support the virtual
learning.

iii. Intervention programs to supplement core instruction for students’ not
meeting proficiency on state assessments and/or not making adequate gains
through core curriculum.

iv. Extended educational opportunities to offer additional learning/credit
recovery for students looking to make up credits and/or work ahead.

v. Socialization opportunities to enhance students’ social, emotional, and
wellbeing.

vi. Vocational, college readiness, and dual credit opportunities to prepare
students for post-secondary education and other career opportunities.

D. Standardized Testing. Students of the School shall be tested with the same standardized
tests as other Idaho public school students.
E. Accreditation. The School shall be accredited as provided by rule of the state board of

education.

SECTION 4: AUTHORIZER ROLE AND RESPONSIBILITIES

A. Oversight Allowing Autonomy. The Authorizer shall comply with the provisions of
Charter School Law and the terms of this Certificate in a manner that does not unduly
inhibit the autonomy of the School. The Authorizer’s Role will be to evaluate the School’s
outcomes according to this Certificate and the Performance Framework rather than to
establish the process by which the School achieves the outcomes sought.

B. Charter School Performance Framework. The Charter School Performance
Framework (“Performance Framework™) is attached and incorporated into this agreement
as Appendix B. The Performance Framework shall be used to evaluate the School’s
academic, financial and operational performance, and shall supersede and replace any and
all assessment measures, educational goals and objectives, financial operations metrics,
and operational performance metrics set forth in the Charter and not explicitly incorporated
into the Performance Framework. The specific terms, form and requirements of the
Performance Framework, including any required indicators, measures, metrics, and targets,
are determined by the Authorizer and will be binding on the School.

C. Authorizer to Monitor School Performance. The Authorizer shall monitor and report
on the School’s progress in relation to the indicators, measures, metrics and targets set out
in the Performance Framework. The School shall be subject to a formal review of its
academic, mission-specific, operational, and financial performance at least annually.

D. School Performance. The School shall achieve an accountability designation of Good
Standing or Honor on each of the three sections of the Performance Framework. In the
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event the School is a party to a third party management contract which includes a deficit
protection clause, the School shall be exempt from some or all measures within the
financial portion of the Performance Framework. Inaccordance with Charter School Law,
the Authorizer shall renew any charter in which the public charter school met all of the
terms of its performance certificate at the time of renewal.

E. Performance Framework As Basis For Renewal of Charter. The School’s
performance in relation to the indicators, measures, metrics and targets set forth in the
Academic and Mission-Specific, Operational and Financial sections of the Performance
Framework shall provide the basis upon which the Authorizer will decide whether to
renew the School’s Charter at the end of the Certificate term. As part of the Performance
Framework, the Authorizer agrees to consider mission-specific, rigorous, valid, and
reliable indicators of the School’s performance. These negotiated indicators will be
included in the Mission-Specific portion of the Academic and Mission Specific section of
the Performance Framework.

F. Authorizer’s Right to Review. The School will be subject to review of its academics,
operations and finances by the Authorizer, including related policies, documents and
records, when the Authorizer deems such review necessary. The Authorizer shall conduct
its reviews in a manner that does not unduly inhibit the autonomy granted to the School.

G. Site Visits. In addition to the above procedures, the Charter School shall grant reasonable
access to, and cooperate with, the Authorizer, its officers, employees and other agents,
including allowing site visits by the Authorizer, its officers, employees, or other agents,
for the purpose of allowing the Authorizer to fully evaluate the operations and performance
of the School. The Authorizer may conduct a site visit at any time if the Authorizer has
reasonable concern regarding the operations and performance of the School. The
Authorizer will provide the School reasonable notice prior to its annual site visit to the
School. The School shall have an opportunity to provide a written response to the site visit
report no later than fourteen (14) days prior to the meeting at which the report is to be
considered by the Authorizer. If no written response is provided, the School shall have the
opportunity to respond orally to the site visit report at the meeting.

H. Required Reports. The School shall prepare and submit reports regarding its governance,
operations, and/or finances according to the established policies of and upon the request
of the Authorizer. However, to the extent possible, the Authorizer shall not request reports
from the School that are otherwise available through student information systems or other
data sources reasonably available to the Authorizer.

SECTION 5: SCHOOL OPERATIONS

A. In General. The School and the Charter Board shall operate at all times in
accordance with all federal and state laws, local ordinances, regulations and Authorizer
policies applicable to charter schools.
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B. Maximum Enrollment. The maximum number of students who may be enrolled in
the school shall be 514 students. The maximum number of students who may be enrolled
per class/grade level as well as the rate at which the school may expand to full capacity,
shall be as follows:

Grades K-6 Grades 7-12 Total

2014-2015 115 265 380
2015-2016 133 305 438
2016-2017 & After 115 399 514

C. Enrollment Policy. The School shall make student recruitment, admissions, enrollment
and retention decisions in a nondiscriminatory manner and without regard to race, color,
creed, national origin, sex, marital status, religion, ancestry, disability or need for special
education services. In no event may the School limit admission based on race, ethnicity,
national origin, disability, gender, income level, athletic ability, or proficiency in the
English language. If there are more applications to enroll in the charter school than there
are spaces available, the charter school shall select students to attend using a random
selection process that shall be publicly noticed and open to the public.

D. School Facilities. 1014 W. Hemingway Blvd., Nampa, ID 83651 (Primary); 10114 W.
Overland Rd., Boise, ID 83709 (Secondary); 704 Blaine St., Caldwell, ID 83605
(Secondary). The School shall provide reasonable notification to the Authorizer of any
change in the location of its facilities.

E. Attendance Area. The School’s primary attendance area is as follows: Idaho Education
District Three, Treasure Valley.

F. Staff. Instructional staff shall be certified teachers as provided by rule of the state board
of education. All full-time staff members of the School will be covered by the public
employee retirement system, federal social security, unemployment insurance, worker’s
compensation insurance, and health insurance.

G. Alignment with All Applicable Law. The School shall comply with all applicable federal
and state laws, rules, and regulations. In the event any such laws, rules, or regulations are
amended, the School shall be bound by any such amendment upon the effective date of
said amendment.

SECTION 6: SCHOOL FINANCE

A. General. The School shall comply with all applicable financial and budget statutes, rules,
regulations, and financial reporting requirements, as well as the requirements contained in
the Performance Framework incorporated into this agreement as Appendix B.

B. Financial Controls. At all times, the Charter School shall maintain appropriate
governance and managerial procedures and financial controls which procedures and
controls shall include, but not be limited to: (1) commonly accepted accounting practices
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and the capacity to implement them (2) a checking account; (3) adequate payroll
procedures; (4) procedures for the creation and review of monthly and quarterly financial
reports, which procedures shall specifically identify the individual who will be responsible
for preparing such financial reports in the following fiscal year; (5) internal control
procedures for cash receipts, cash disbursements and purchases; and (6) maintenance of
asset registers and financial procedures for grants in accordance with applicable state and
federal law.

C. Financial Audit. The School shall submit audited financial statements from an
independent auditor to the Authorizer no later than November 1 of each year.

D. Annual Budgets. The School shall adopt a budget for each fiscal year, prior to the
beginning of the fiscal year. The budget shall be in the Idaho Financial Accounting
Reporting Management Systems (IFARMS) format and any other format as may be
reasonably requested by the Authorizer.

SECTION 7: TERMINATION, NON-RENEWAL AND REVOCATION

A. Termination by the School. Should the School choose to terminate its Charter before
the expiration of the Certificate, it may do so upon written notice to the Authorizer. Any
school terminating its charter shall work with the Authorizer to ensure a smooth and orderly
closure and transition for students and parents, as guided by the public charter school
closure protocol established by the Authorizer attached as Appendix E.

B. Nonrenewal. The Authorizer may non-renew the Charter at the expiration of the
Certificate if the School failed to meet one (1) or more of the terms of its Certificate. Any
school which is not renewed shall work with the Authorizer to ensure a smooth and orderly
closure and transition for students and parents, as guided by the public charter school
closure protocol established by the Authorizer attached as Appendix E.

C. Revocation. The School’s Charter may be revoked by the Authorizer if the School has
failed to meet any of the specific, written renewal conditions attached, if applicable, as
Appendix A for necessary improvements established pursuant to Idaho Code§ 33-
5209B(1) by the dates specified. Revocation may not occur until the public charter school
has been afforded a public hearing, unless the Authorizer determines that continued
operation of the public charter school presents an imminent public safety issue. If the
School’s Charter is revoked, the School shall work with the Authorizer ensure a smooth
and orderly closure and transition for students and parents, as guided by the public charter
school closure protocol established by the Authorizer attached as Appendix E.

D. Dissolution. Upon termination of the Charter for any reason by the Charter Board, or upon
nonrenewal or revocation, the Charter Board will supervise and have authority to
conduct the winding up of the business and other affairs of the School; provided, however,
that in doing so the Authorizer will not be responsible for and will not assume any
liability incurred by the School. The Charter Board and School personnel shall cooperate
fully with the winding up of the affairs of the School.
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E. Disposition of School’s Assets upon Termination or Dissolution. Upon termination of
the Charter for any reason, any assets owned by the School shall be distributed in
accordance with Charter Schools Law.

SECTION 8: MISCELLANEOUS

A. No Employee or Agency Relationship. None of the provisions of this Certificate will be
construed to create a relationship of agency, representation, joint venture, ownership, or
employment between the Authorizer and the School.

B. Additional Services. Except as may be expressly provided in this Certificate, as set forth
in any subsequent written agreement between the School and the Authorizer, or as may be
required by law, neither the School nor the Authorizer shall be entitled to the use of or
access to the services, supplies, or facilities of the other.

C. No Third-Party Beneficiary. This Certificate shall not create any rights in any third
parties, nor shall any third party be entitled to enforce any rights or obligations that may
be possessed by either party to this Certificate.

D. Amendment. This Certificate may be amended by agreement between the School and the
Authorizer in accordance with Authorizer policy. All amendments must be in writing and
signed by the School and the Authorizer.
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IN WITNESS WHEREOF, the Authorizer and the School have executed this Performance
Certificate to be effective July 1. 2017.

Mo PRl

Chairperson, Idaho Public Charter School Commission

Chairperson, Another Choice Virtual School Board
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Appendix A: Conditions of Authorization / Renewal
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1. By June 30, 2020, ACVS’s general education population will achieve an academic
accountability designation of good standing or higher on the performance framework adopted by
the Commission in 2017. “General education population” is defined as all students who are
classified by the State Department of Education as Students without Disabilities.

2. ACVS’s 2019 five (5) year cohort graduation rate will be at least thirty-five percent (35%).
Five (5) year cohort graduation rate data for 2019 will be available in early 2020. This condition
is based on a rate of increase sufficient to promote ACVS’s ability to achieve a five (5) year
cohort graduation rate of at least forty-eight percent (48%) by the end of the next performance
certificate term. Forty-eight percent (48%) is the 2014 median five (5) year cohort graduation
rate for Idaho alternative schools. Although ACVS is not an alternative school, the Commission
recognizes that its student population faces similar challenges.

Regardless of whether or not ACVS agrees to fulfill the specific conditions above, ACVS
remains responsible for meeting the terms and conditions contained in its signed Performance
Certificate effective July 1, 2017, through June 30, 2022, which will incorporate the performance
framework adopted by the Commission in 2017.



Appendix B: Performance Framework



Another Choice Virtual School
[YEAR] ANNUAL PERFORMANCE REPORT

INTRODUCTION

Each year, Idaho’s Public Charter School Commission (PCSC) issues a performance report to every school in
its portfolio. The annual report serves several purposes:

1. To provide transparent, data-driven information about charter school quality;

2. To ensure charter school boards have access to clear expectations and are provided maximum
opportunity to correct any deficiencies prior to their renewal year; and

3. To inform mid-term authorizing decisions, such as the evaluation of charter amendment
proposals.

This report contains an overview of the school, including its mission, leadership, and demographics. The
overview is followed by the school’s performance framework, including outcomes for the most recently
completed school year.

The performance framework clearly sets forth the academic and operational performance indicators,
measures, and metrics that will guide the PCSC's evaluations of the school. It contains indicators,
measures, and metrics for student academic proficiency, student academic growth, post-secondary
readiness (for high schools), and board performance and stewardship.

In accordance with Idaho law, the performance framework requires, at a minimum, that each school meet
applicable federal, state, and authorizer goals for student achievement. It is designed to fulfill this
requirement while respecting the diverse missions and student populations represented in PCSC portfolio
schools. This performance framework was adopted by the Idaho Public Charter School Commission on May
4, 2017.

To facilitate a clear context for the academic results contained in this report, the demographic, enrollment,
and school leadership information provided is from the school year during which the data was gathered.
Updated enrollment and school leadership information is available upon request from the school or PCSC
office.

The data provided in this report was gathered primarily through the State Board of Education and State
Department of Education. An independent financial audit and any applicable mission-specific data were
submitted directly by the school. The school had a opportunity to correct or clarify its framework
outcomes prior to the publication of this report.

Public charter school operations are inherently complex. For this reason, readers are encouraged to
consider the scores on individual measures within the framework as a starting point for gaining a full,
contextualized understanding of the school’s performance.



PERFORMANCE FRAMEWORK STRUCTURE

The academic section comprises the primary indicators on which most renewal or non-renewal decisions
are based. The mission-specific, operational, and financial sections contribute additional indicators that
are, except in cases of egregious failure to meet standards, considered secondary.

The academic section focuses on quantitative academic outcomes. It reflects the
PCSC's commitments to considering schools' performance in the context of their
communities and student populations. Although some results may not be made
publically available in certain cases, in order to protect individually identifiable student
information, the PCSC may still use this information for purposes of making authorizing
decisions.

Academic

The mission-specific section provides an opportunity for meaningful acknowledgement
of schools' achievements that are not reflected elsewhere in the framework. These
measures may be academic or non-academic in nature, but must be objective and data-
driven. Mission-specific measures are generally optional; however, inclusion of certain
mission-specific measures may be required as a condition of the performance
certificate.

Mission-Specific

The operational section considers whether schools are operating in compliance with
Operational federal and state law, authorizer requirements, and the provisions of their
performance certificates.

The financial section evaluates the near-term and long-term financial status of the
Financial school. Schools with management contracts containing deficit protection clauses may
be exempted from these indicators.

ACCOUNTABILITY DESIGNATIONS

Calculation of the percentage of eligible points earned for each school determines that school's
accountability designation in each section. The accountability designations, in turn, guide authorizing
decisions. The PCSC will consider contextual factors affecting a school's accountability designations when
making authorizing decisions.

Schools achieving at this level in all sections are guaranteed renewal. Replication and

Honor . .
expansion proposals are likely to succeed.

Schools achieving at this level in the academic section will be recommended for
Good Standing |renewal; however, conditional renewal may be recommended if outcomes in other
sections are poor. Replication and expansion proposals will be considered.

Schools achieving at this level in the academic section may be recommended for non-
Remediation |renewal or conditional renewal, particularly if outcomes in other sections are poor.
Replication and expansion proposals are unlikely to succeed.

Schools achieving at this level in the academic section face a strong likelihood of non-
Critical renewal, particularly if outcomes in other sections are also poor. Replication and
expansion proposals will not be considered.




SCHOOL OVERVIEW

Another Choice Virtual Charter School seeks to provide a safe, individualized, standards-
based education for Idaho’s students, K through 12, with and without disabilities, to
enable them to meet their full potential both intellectually and socially. Our focus is to
offer an individualized education for all, specializing in individuals with learning

Mission Statement differences, to become full and active contributing members of society through a virtual
and experiential format. Another Choice Virtual Charter School is built on: academic
achievement, development of social competence, post-secondary preparedness, and the

development and advancement of student’s technological skills.

Another Choice Virtual Charter School is a virtual school that uses a blended model of
implementation. Our focus is working with individuals with learning differences. All
instruction is offered virtually. Asynchronous, synchronous, and/or face-to-face support
services via a computer lab location, offer a variety of enhanced support opportunities
for students. Another Choice Virtual Charter School offers:
I. Various online curriculums to provide core instruction.
ii. Blended learning opportunities such as face-to-face tutoring through a
computer lab, asynchronous, and synchronous options to support the
virtual learning.
Key Design Elements iii. Intervention programs to supplement core instruction for students
not meeting proficiency on state assessments and/or not making
adequate gains through core curriculum.
iv. Extended educational opportunities to offer additional learning/credit
recovery for students looking to make up credits and/or work ahead.
v. Socialization opportunities to enhance students’ social, emotional,
and wellbeing.
vi. Vocational, college readiness, and dual credit opportunities to
prepare students for post-secondary education and other career
opportunities.

School Location gﬁgiijgﬁgjﬁghg;@;ﬁway School Phone (208) 475-4255
Surrounding District Treasure Valley Area Districts

Opening Year 2010

Current Term July 1st, 2017- June 30, 2022

Grades Served K-12

Enrollment (Approved) 514 |Enro||ment (Actual) |

SCHOOL LEADERSHIP
STUDENT DEMOGRAPHICS

Surrounding Neighboring

School State L. .
District District

Non-White
Limited English Proficiency
Special Needs
Free and Reduced Lunch




ISAT PROFICIENCY RATES

Percentage of students meeting or exceeding proficiency in Math
Percentage of students meeting or exceeding proficiency in English Language Arts
Percentage of students meeting or exceeding proficiency in Science

GO-ON RATE (Post-secondary enroliment within 12 months of graduation)




SCORECARD

ACADEMIC

State Proficiency Comparison

Criterion-Referenced Growth
Norm-Referenced Growth
Post-Secondary Readiness

Total Academic Points
% of Academic Points

MISSION-SPECIFIC

Total Mission-Specific Points
% of Mission-Specific Points

OPERATIONAL

Educational Program

Governance & Reporting

School Environment

Additional Obligations
Total Operational Points
% of Operational Points

ACCOUNTABILITY DESIGNATION

District Proficiency Comparison

Financial Management & Oversight

Measure

la
1b
2a
2b
3a
3b
4a
4b
5a

Measure

o uh wWwN

Measure

la
1b
1c
1d
2a
2b
2c
3a
3b
3c
3d
3e
3f
4a
4b
5a

Range
(% of Points

ACADEMIC YEAR

Points Points Points Points Points Points Points Points
Possible Earned Possible Earned Possible Earned Possible Earned
K-8 K-8 9-12 9-12 K-12 K-12 Alternative  Alternative
50 0 50 0 50 0
50 0 50 0 50 0
50 0 50 0 50 0 50 0
50 0 50 0 50 0 50 0
100 0 50 0
100 0 50 0
100 0 50 0 50 0
100 0 50 0 50 0
125 0 125 0 100 0
400 0 525 0 525 0 300 0
0% 0% 0% 0%
Points Points
Possible Earned
ACVS has opted out of including Mission Specific Goals.
0 0
#DIV/0!
Points Points Points Points
Possible Earned FINANCIAL Measure Possible Earned
25 0 Near-Term la 50 0
25 0 1b 50 0
25 0 1c 50 0
25 0 1d 50 0
25 0 Sustainability 2a 50 0
25 0 2b 50 0
25 0 2c 50 0
25 0 2d 50 0
25 0 Total Financial Points 400 0
25 0 % of Financial Points 0%
25 0
25 0
25 0
25 0 ) . .
75 0 The financial measures above are based on industry standards. They are
not intended to reflect nuances of the school's financial status. Please
42050 8 see the financial section of this framework for relevant contextual
0%

Academic

Gen Ed

Academic Alt

Outcome

information that may alleviate concern.

Mission

Range Specific

Range

Operational

Outcome

Financial

Range
& Outcome

Honor

Good Standing

Remediation

Critical

Possible)

75% - 100%
55% - 74%
31% - 54%

0% - 30%

Outcome

0%

0%

Outcome
75% - 100%
55% - 74%
NA
31% - 54%

0% - 30%

90% - 100%

80% - 89%

61% - 79%

0% - 60%

0%

85% - 100%
65% - 84%

0%
46% - 64%

0% - 45%

School outcomes will be evaluated in light of contextual information, including student demographics, school mission, and state/federal requirements.



ACADEMIC K-12

All proficiency and growth measures will be scored using the ISAT by SBAC, or any state-required standardized test as may replace it. Subject area (math and ELA) may be replaced by similar subject areas if necessary
due to statewide changes. On all applicable measures, standard rounding to the nearest whole number will be used for scoring purposes.

INDICATOR 1: STATE PROFICIENCY COMPARISON

Point Point
Measure 1a Do math proficiency rates meet or exceed the state average? Result 0|r.1 S oints
Possible Earned
Math Proficiency Rate
Comparison to State Exceeds Standard: The school's proficiency rate in math exceeds the state average by 16 percentage points or more. 50 0
Meets Standard: The school's proficiency rate in math is equal to the state average, or exceeds it by 1 - 15 percentage points. 30-45 0
Does Not Meet Standard: The school's proficiency rate in math is 1 - 10 percentage points lower than the state average. 15-29 0
Falls Far Below Standard: The school's proficiency rate in math is 11 or more percentage points lower than the state average. 0-14 0
0
Notes The state average will be determined using the same grade set as is served by the public charter school.
. - Points Points
Measure 1b Do English Language Arts proficiency rates meet or exceed the state average? Result )
Possible Earned
ELA Proficiency Rate
Comparison to State Exceeds Standard: The school's proficiency rate in ELA exceeds the state average by 16 percentage points or more. 50 0
Meets Standard: The school's proficiency rate in ELA is equal to the state average, or exceeds it by 1 - 15 percentage points. 30-45 0
Does Not Meet Standard: The school's proficiency rate in ELA is 1 - 10 percentage points lower than the state average. 15-29 0
Falls Far Below Standard: The school's proficiency rate in ELA is 11 or more percentage points lower than the state average. 0-14 0
0
Notes The state average will be determined using the same grade set as is served by the public charter school.



ACADEMIC K-12

INDICATOR 2: DISTRICT PROFICIENCY COMPARISON

Points Points
Measure 2a Do math (or similar subject area) proficiency rates meet or exceed the district average? Result .
Possible Earned
Math Proficiency Rate
. L Exceeds Standard: The school's proficiency rate in math either exceeds the district average by 16 percentage points or more, or is at least
Comparison to District 50 0
80%.
Meets Standard: The school's proficiency rate in math is equal to the district average, or exceeds it by 1 - 15 percentage points. 30-45 0
Does Not Meet Standard: The school's proficiency rate in math is 1 - 10 percentage points lower than the district average. 15-29 0
Falls Far Below Standard: The school's proficiency rate in math is 11 or more percentage points lower than the district average. 0-14 0
0
The district average will be determined using the same grade set as is served by the public charter school. Because ACVS is a virtual school
Notes serving students in multiple districts, other Idaho virtual schools (instead of the district) will be used as the comparison group for
purposes of this measure.
. . . . - Points Points
Measure 2b Do ELA (or similar subject area) proficiency rates meet or exceed the district average? Result .
Possible Earned
ELA Proficiency Rate
Exceeds Standard: The school's proficiency rate in ELA either exceeds the district average by 16 percentage points or more, or is at least
Comparison to District proficiency st geby lop ge pol 50 0
80%.
Meets Standard: The school's proficiency rate in ELA is equal to the district average, or exceeds it by 1 - 15 percentage points. 30-45 0
Does Not Meet Standard: The school's proficiency rate in ELA is 1 - 10 percentage points lower than the district average. 15-29 0
Falls Far Below Standard: The school's proficiency rate in ELA is 11 or more percentage points lower than the district average. 0-14 0
0
The district average will be determined using the same grade set as is served by the public charter school. Because ACVS is a virtual school
Notes serving students in multiple districts, other Idaho virtual schools (instead of the district) will be used as the comparison group for
purposes of this measure.



ACADEMIC K-12

INDICATOR 3: CRITERION-REFERENCED STUDENT GROWTH (GRADES K-8)

Measure 3a Are students making adequate academic growth to achieve math proficiency within 3 years or by 10th grade? Result Pon:nts Points
Possible Earned
Criterion-Referenced Growth
Math Exceeds Standard: At least 85% of students are making adequate academic growth in math. 39-50 0
Meets Standard: Between 70% and 84% of students are making adequate academic growth in math. 26-38 0
Does Not Meet Standard: Between 50% and 69% of students are making adequate academic growth in math. 13-25 0
Falls Far Below Standard: Fewer than 50% of students are making adequate academic growth in math. 0-12 0
0

Notes

Measure 3b Are students making adequate academic growth to achieve English Language Arts proficiency within 3 years or by 10th grade? Result chs"sri]l:e ::::_I::Z
Criterion-Referenced Growth
ELA Exceeds Standard: At least 85% of students are making adequate academic growth in ELA. 39-50 0
Meets Standard: Between 70% and 84% of students are making adequate academic growth in ELA. 26-38 0
Does Not Meet Standard: Between 50% and 69% of students are making adequate academic growth in ELA. 13-25 0
Falls Far Below Standard: Fewer than 50% of students are making adequate academic growth in ELA. 0-12 0
0

Notes




ACADEMIC K-12

INDICATOR 4: NORM-REFERENCED STUDENT GROWTH (GRADES 9-12)

Points Points
Measure 4a Are students making expected academic growth in math compared to their academic peers? Result I
Possible Earned
Norm-Referenced Growth
Math Exceeds Standard: The school's median student growth percentile in math falls between the 66th and 99th percentile. 39-50 0
Meets Standard: The school's median student growth percentile in math falls between the 43rd and 65th percentile. 26-38 0
Does Not Meet Standard: The school's median student growth percentile in math falls between the 30th and 42nd percentile. 13-25 0
Falls Far Below Standard: The school's median student growth percentile in math falls below the 30th percentile. 0-12 0
0

Growth will be calculated using 8th and 10th grade ISAT scores. Individual students' growth will be compared to the growth of other
students, statewide, who fell in the same category (below basic, basic, proficient, or advanced) on the 8th grade ISAT.

Notes

Points Points
Measure 4b Are students making expected academic growth in English Language Arts compared to their academic peers? Result )
Possible Earned
Norm-Referenced Growth
ELA Exceeds Standard: The school's median student growth percentile in ELA falls between the 66th and 99th percentile. 39-50 0
Meets Standard: The school's median student growth percentile in ELA falls between the 43rd and 65th percentile. 26-38 0
Does Not Meet Standard: The school's median student growth percentile in ELA falls between the 30th and 42nd percentile. 13-25 0
Falls Far Below Standard: The school's median student growth percentile in ELA falls below the 30th percentile. 0-12 0
0

Growth will be calculated using 8th and 10th grade ISAT scores. Individual students' growth will be compared to the growth of other

Notes
students, statewide, who fell in the same category (below basic, basic, proficient, or advanced) on the 8th grade ISAT.




ACADEMIC K-12

INDICATOR 5: COLLEGE & CAREER READINESS (GRADES 9-12)

Measure 5a Are students graduating from high school on time? Result P0|r.1ts Points
Possible Earned
Four-Year Adjusted Cohort
Graduation Rate Exceeds Standard: The school's four-year ACGR was at least 90%. 125
Meets Standard: The school either:
a) had a four-year ACGR of 80% - 89% OR 100
b) had a four-year ACGR of at least 66% AND met its progress goal.
Does Not Meet Standard: The school met its progress goal but had a four-year ACGR below 66%. 75
Falls Far Below Standard: The school did not meet its progress goal and had a four-year ACGR below 66%. 0-65 0
0

The school's graduation rate progress goal will be established by the state accountability system. If such goals are not established by the
state accountability system in any given year, the school's graduation rate progress goal will be established as follows: The progress goal
will represent the school's most recent four-year ACGR plus one-sixth of the amount of growth needed to decrease the rate of non-
graduates by 50% within 6 years, using the most recent school year as the baseline year. If the school does not have baseline data, its
progress goal will initially be based on the surrounding district average graduation rate.

Notes . . S . . .
Graduation rates are calculated on a 4-year-plus-summer cohort; for this reason, data availability will always run one year behind (that is,
annual reports will contain graduation rate data from the cohort preceding the most recent school year. For example, 2015-16 ACGRs will
be reflected in 2017 reports.)

The 66% "floor" established by the bottom two categories is based on ESSA's mandatory inclusion in Targeted Support of any school that
graduates fewer than 2/3 of its students on time.




OPERATIONAL

INDICATOR 1: EDUCACTIONAL PROGRAM

Measure 1a

Implementation of
Educational Program

Notes

Measure 1b

Educational Requirements

Notes

Is the school implementing the material terms of the educational program as defined in the charter and performance certificate?

Meets Standard: The school implements the material terms of the mission, vision, and educational program in all material respects, and the
implementation of the educational program reflects the essential elements outlined in the charter and performance certificate. A cohesive
professional development program is utilized.

Partially Meets Standard: The school partially implements the material terms of the mission, vision, and educational program. However,
implementation is incomplete, not cohesive, inconsistent, unclear, and/or unsupported by adequate resources and professional development.

Does Not Meet Standard: The school has deviated from the material terms of the mission, vision, and/or essential elements of the educational
program as described in the performance certificate, without an approved amendment, such that the program provided differs substantially from
the program described in the charter and performance certificate.

Is the school complying with applicable educational requirements?

Meets Standard: The school materially complies with applicable laws, rules, regulations , and provisions of the performance certificate relating to
educational requirements, including but not limited to: Instructional time requirements, graduation, and promotional requirements, content
standards including the Common Core State Standards, the Idaho State Standards, state assessments, and implementation of mandated
programming related to state or federal funding.

Partially Meets Standard: The school has exhibited non-compliance with applicable laws, rules, regulations, or provisions of the performance
certificate relating to educational requirements; however, matters of non-compliance are minor and quickly remedied, with documentation, by the
governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations, and provisions
of the performance certificate relating to educational requirements; and/or matters of non compliance are not quickly remedied, with
documentation, by the governing board.

Result

Result

Points
Possible

25

15

Points
Possible

25

15

Points
Earned

Points
Earned




OPERATIONAL

Measure 1c

Students with Disabilities

Notes

Measure 1d

English Language Learners

Notes

Is the school protecting the rights of students with disabilities?

Meets Standard: The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating to
the treatment of students with identified disabilities and those suspected of having a disability, including but not limited to: Equitable access and
opportunity to enroll; identification and referral, appropriate development and implementation of IEPs and Section 504 plans; operational
compliance, including provisions of services in the LRE and appropriate inclusion in the school's academic program, assessments, and
extracurricular activities; discipline, including due process protections, manifestation determinations, and behavioral intervention plans; access to
school's facility and programs; appropriate use of all available applicable funding.

Partially Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance
certificate relating to the treatment of students with identifiable disabilities and those suspected of having a disability. Instances of non-
compliance are minor and quickly remedied, with documentation, by the governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations, or provisions of
the performance certificate relating to the treatment of students with identifiable disabilities and those suspected of having a disability; and/or
matters of non compliance are not quickly remedied, with documentation, by the governing board.

Is the school protecting the rights of English Language Learner (ELL) students?

Meets Standard: The school materially complies with applicable laws, rules, regulations , and provisions of the performance certificate relating to
requirements regarding ELLs, including but not limited to: Equitable access and opportunity to enroll; required policies related to the service of ELL
students; compliance with native language communication requirements; proper steps for identification of students in need of ELL services;
appropriate and equitable delivery of services to identified students; appropriate accommodations on assessments; exiting students from ELL
services; and ongoing monitoring of exited students.

Partially Meets Standard: The school has exhibited non-compliance with applicable laws, rules, regulations, or provisions of the performance
certificate relating to the treatment of ELL students; however, matters of non-compliance are minor and quickly remedied, with documentation, by
the governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations, or provisions of
the performance certificate relating to requirements regarding ELLs; and/or matters of non compliance are not quickly remedied, with
documentation, by the governing board.

Result

Result

Points
Possible

25

15

Points
Possible

25

15

Points
Earned

Points
Earned




OPERATIONAL

INDICATOR 2: FINANCIAL MANAGEMENT AND OVERSIGHT

Measure 2a

Compliance

Notes

Measure 2b

GAAP

Notes

Measure 2¢

Enrollment Variance

Notes

Financial Reporting and

Is the school meeting financial reporting and compliance requirements?

Meets Standard: The school materially complies with applicable laws, rules, regulations , and provisions of the performance certificate relating to
financial reporting requirements, including but not limited to: Complete and on-time submission of financial reports including annual budget,
revised budgets (if applicable) periodic financial reports as required by PCSC, and any reporting requirements if the board contracts with an
Education Service Provider; on-time completion and submission of the annual independent audit and corrective action plans (if applicable); and all
reporting requirements related to the use of public funds.

Partially Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, and provisions of the performance
certificate relating to financial reporting requirements. Instances of non-compliance are minor and quickly remedied, with documentation, by the
governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations, or provisions of
the performance certificate relating to financial reporting requirements; and/or matters of non compliance are not quickly remedied, with
documentation, by the governing board.

Is the school following General Accepted Accounting Principles (GAAP)

Meets Standard: The school materially complies with applicable laws, rules, regulations , and provisions of the performance certificate relating to
financial management and oversight expectations as evidenced by an annual independent audit, including but not limited to: An unqualified audit
option, an audit devoid of significant findings and conditions, material weakness, or significant internal control weaknesses; and an audit that does
not include a going concern disclosure in the notes or an explanatory paragraph within the audit report.

Partially Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, and provisions of the performance
certificate relating to financial management and oversight expectations as evidenced by an annual independent audit. Any matters of non-
compliance are minor and quickly remedied, with documentation, by the governing board.

Does Not Meet Standard: The school exhibits failure to comply with applicable laws, rules, regulations, or provisions of the performance
certificate relating to financial management and oversight expectations as evidenced by an annual independent audit; and/or matters of non
compliance are not quickly remedied, with documentation, by the governing board.

Is the school successfully enrolling the projected number of students?

Meets Standard: Enroliment variance equaled or exceeded 95 percent in the most recent fiscal year.
Partially Meets Standard: Enrollment variance was between 90 and 95 percent in the most recent fiscal year.
Does Not Meet Standard: Enrollment variance was less than 90 percent in the most recent fiscal year.

Enrollment variance is calculated by dividing actual mid-term enrollment by the enrollment projection in the school's board-approved budget, as
submitted to the SDE at the beginning of the fiscal year.

Result

Result

Result

Points
Possible

25

15

Points
Possible

25

15

Points
Possible

25
15
0

Points
Earned

0

Points
Earned

0

Points
Earned




OPERATIONAL

INDICATOR 3: GOVERNANCE AND REPORTING

Measure 3a

Governance Requirements

Notes

Measure 3b

Board Oversight

Notes

Is the school complying with governance requirements?

Meets Standard: The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating to
governance by its board, including but not limited to: board policies; board bylaws; code of ethics; conflicts of interest; board composition; and
compensation for attendance at meetings.

Partially Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, and provisions of the performance
certificate relating to governance by its board. Instances of non-compliance are minor and quickly remedied, with documentation, by the
governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, or
provisions of the performance certificate relating to governance by its board; and/or matters of non compliance are not quickly remedied, with
documentation, by the governing board.

Is the board fulfilling its oversight obligations?

Meets Standard: The school's board practices consistent, effective oversight of the school, including but not limited to frequent review of the
school finances and academic outcomes. Board meeting agendas, packets, and minutes reflect competent oversight practices and actions to foster
academic, operational, and financial strength of the school, including ongoing board training, policy review, and strategic planning. The school's
board has adopted and maintains a complete policy book.

Partially Meets Standard: Some of the school board's oversight practices are underdeveloped, inconsistent, incomplete, or reflect a need for
additional training. Board meeting agendas, packets, and minutes reflect meaningful efforts toward self-evaluation and improvement. The school's
policy book may be substantially complete but require additional maintenance.

Does Not Meet Standard: The school's board fails to practice consistent, effective oversight of the school, and/or documentation of competent
oversight practices and actions is not maintained. The school's policy book may be incomplete, unmaintained, or non-existent.

Result

Result

Points
Possible

25

15

Points
Possible

25

15

Points
Earned

Points
Earned




OPERATIONAL

Measure 3c

Reporting Requirements

Notes

Measure 3d

Public Transparency

Notes

Measure 3e

Credentialing & Background
Checks

Notes

Is the school complying with reporting requirements?

Meets Standard: The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating to
relevant reporting requirements to the PCSC, the SDE, the SBOE, and/or federal authorities, including but not limited to: accountability tracking;
attendance and enrollment reporting; compliance and oversight; and additional information requested by the authorizer.

Partially Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, and provisions of the performance
certificate relating to relevant reporting requirements to the PCSC, the SDE, the SBOE, and/or federal authorities. Instances of non-compliance are
minor and quickly remedied, with documentation, by the governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, and
provisions of the performance certificate relating to relevant reporting requirements to the PCSC, the SDE, the SBOE, and/or federal authorities;
and/or matters of non-compliance are not quickly remedied, with documentation, by the governing board.

Is the school complying with public transparency requirements?

Meets Standard: The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating to
public transparency, including but not limited to: maintenance of its website, timely availability of board meeting minutes, and accessibility of
documents maintained by the school under the state's Freedom of Information Act, Open Meeting Law, Public Records Law, and other applicable
authorities.

Partially Meets Standard: The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate
relating to public transparency. Any instances of non-compliance are minor and quickly remedied, with documentation, by the governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, and
provisions of the performance certificate relating to public transparency; and/or matters of non-compliance are not quickly remedied, with
documentation, by the governing board.

Is the school meeting employee credentialing and background check requirements?

Meets Standard: The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate relating
to state and federal certification and background check requirements.

Partially Meets Standard: The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate
relating to state and federal certification and background check requirements. Instances of non-compliance are minor and quickly remedied, with
documentation, by the governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, or
provisions of the performance certificate relating to state and federal certification and background check requirements; and/or matters of non-
compliance are not quickly remedied, with documentation, by the governing board.

Result

Result

Result

Points
Possible

25

15

Points
Possible

25

15

Points
Possible

25

15

Points
Earned

Points
Earned

Points
Earned




OPERATIONAL

Measure 3f

Information Handling

Notes

Measure 4a

Transportation

Notes

Measure 4b

Public Transparency

Notes

Is the school handling information appropriately?

Meets Standard: The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate relating
to the handling of information, including but not limited to: maintaining the security of student records under the Family Educational Rights and
Privacy Act and other applicable authorities; storing and transferring student and personnel records; and securely maintaining testing materials.

Partially Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, and requirements of the performance
certificate relating to the handling of information. Instances of non-compliance are minor and quickly remedied, with documentation, by the
governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, or
provisions of the performance certificate relating to the handling of information; and/or matters of non-compliance are not quickly remedied, with
documentation, by the governing board.

INDICATOR 4: SCHOOL ENVIRONMENT

Is the school complying with transportation requirements?

Meets Standard: The school provides student transportation within its primary attendance area and materially complies with applicable laws,
rules, regulations, and requirements of the performance certificate relating to transportation.

Partially Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance
certificate relating to transportation; and/or provides and incomplete form of transportation services. Instances of non-compliance are minor and
quickly remedied, with documentation, by the governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, or
provisions of the performance certificate relating to transportation; and/or matters of non-compliance are not quickly remedied, with
documentation, by the governing board; and/or the school does not provide transportation.

Is the school complying with facilities requirements?

Meets Standard: The school materially complies with applicable laws, rules, regulations , and requirements of the performance certificate relating
to the school facilities and grounds, including but not limited to: Americans with Disabilities Act, fire inspections and related records, viable
certification of occupancy or other required building use authorization, and documentation of requisite insurance coverage. The school facility is
clean, well-maintained, and adequate for school operations.

Partially Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, and requirements of the performance
certificate relating to the school facilities and grounds. Instances of non-compliance are minor and quickly remedied, with documentation, by the
governing board. Additional facility maintenance and/or updates have been recommended by DBS.

Does Not Meet Standard: The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, or
provisions of the performance certificate relating to the school facilities and grounds; and/or matters of non-compliance are not quickly remedied,
with documentation, by the governing board. The school facility may be in need of modification or repair required by DBS.

Result

Result

Result

Points
Possible

25

15

Points
Possible

25

15

Points
Possible

25

15

Points
Earned

Points
Earned

Points
Earned




OPERATIONAL

INDICATOR 5: ADDITIONAL OBLIGATIONS

Points Points

Measure 5a Is the school complying with all other obligations? Result
Plying wi leat! Y Possible Earned

Additional Obligations

Meets Standard: The school materially complies with all other material legal, statutory, regulatory, or contractual requirements that are not
otherwise explicitly stated herein, including but not limited to requirements from the following sources: revisions to statute and administrative 25
rule; requirements of the State Department of Education; and requirements of the accrediting body.

Partially Meets Standard: The school largely complies with all other material legal, statutory, regulatory, or contractual requirements that are not

otherwise explicitly stated herein. Matters of non-compliance, if any, are minor and quickly remedied, with documentation, by the governing 15
board.

Does Not Meet Standard: The school exhibits frequent and/or significant failure to materially comply with all other material legal, statutory,

regulatory, or contractual requirements contained in its charter contract that are not otherwise explicitly stated herein; and/or matters of non- 0

compliance are not quickly remedied, with documentation, by the governing board.

Notes



FINANCIAL

Measure 1a

Current Ratio

Notes

Measure 1b

Cash Ratio

Notes

Measure 1c

Unrestricted Days Cash

Notes

Measure 1d

Unrestricted Days Cash

Notes

INDICATOR 1: NEAR-TERM

Current Ratio: Current Assets divided by Current Liabilities

Meets Standard: Current Ratio is greater than or equal to 1.1 OR Current Ratio is between 1.0 and 1.1 and one-year trend is positive (current year ratio is higher than last
year's). Note: For schools in their first or second year of operation, the current ratio must be greater than or equal to 1.1.

Does Not Meet: Current Ratio is between 0.9 and 1.0 or equals 1.0 OR Current Ratio is between 1.0 and 1.1 and one-year trend is negative.

Falls Far Below Standard: Current ratio is less than or equal to 0.9.

Current Ratio: Cash divided by Current Liabilities

Meets Standard: Cash Ratio is greater than 1.0 OR Cash Ratio is equal to 1.0 and one-year trend is positive (current year ratio is higher than last year's).
Does Not Meet: Cash Ratio is between 0.9 and 1.0 OR Cash Ratio equals 1.0 and one-year trend is negative.

Falls Far Below Standard: Cash ratio is equal to or less than 0.9.

Unrestricted Days Cash: Unrestricted Cash divided by (Total Expenses minus Depreciation Expense/365)

Meets Standard: 60 Days Cash OR Between 30 and 60 Days Cash and one-year trend is positive. Note: Schools in their first or second year of operation must have a
minimum of 30 Days Cash.

Does Not Meet: Days Cash is between 15-30 days OR Days Cash is between 30-60 days and one-year trend is negative.

Falls Far Below Standard: Fewer than 15 Days Cash.

Default

Meets Standard: School is not in default of financial obligations. Financial obligations include, but are not limited to: nonpayment, breach of financial representation, non-
reporting, non-compliance, financial judgements, loan covenants, and/or tax obligations.

Does Not Meet: School is in default of financial obligations.

Result

Result

Result

Result

Points
Possible

50

Points
Possible

50

Points
Possible

50

Points
Possible

50

Points
Earned

Points
Earned

Points
Earned

Points
Earned




FINANCIAL

Measure 2a
Total Margin and Aggregated

3-Year Total Margin

Notes

Measure 2b

Debt to Asset Ratio

Notes

Measure 2¢

Cash Flow

Notes

Measure 2d

Debt Service Coverage Ratio

Notes

INDICATOR 2: SUSTAINABILITY

Total Margin: Net | divided by Total R

AND Aggregated Total Margins: Total 3-Year Net Income divided by Total 3-Year Revenues.

Meets Standard: Aggregated 3-yar Total Margin is positive and the most recent year Total Margin is positive OR Aggregated 3-Year Total Margin is greater than -1.5
percent, the trend is positive for the last two years, and the most recent year Total Margin is positive. Note: For schools in their first or second year of operation, the

Does Not Meet: Aggregated 3-Year Total Margin is greater than -1.5 percent, but trend does not "Meet Standard".

Falls Far Below Standard: Aggregated 3-Year Total Margin is less than or equal to -1.5 percent OR the most recent year Total Margin is less than -10 percent.

Debt to Asset Ratio: Total Liabilities divided by Total Assets

Meets Standard: Debt to Asset Ratio is less than 0.9.
Does Not Meet: Debt to Asset Ratio is between 0.9. and 1.0

Falls Far Below Standard: Debt to Asset Ratio is greater than 1.0

Cash Flow: Multi-Year Cash Flow = Year 3 Total Cash - Year 1 Total Cash AND One -Year Cash Flow = Year 2 Total Cash - Year 1 Total Cash

Meets Standard: Multi-Year Cumulative Cash Flow is positive and Cash Flow is positive each year OR Multi-Year Cumulative Cash Flow is positive, Cash Flow is positive in
one of two years, and Cash Flow in the most recent year is positive. Note: Schools in their fist or second year of operation must have positive cash flow.

Does Not Meet: Multi-Year Cumulative Cash Flow is positive, but trend does not "Meet Standard"

Falls Far Below Standard: Multi-Year Cumulative Cash Flow is negative.

Debt Service Coverage Ratio: (Net Income + Depreciation + Interest Expense)/(Annual Principal, Interest, and Lease Payments)

Meets Standard: Debt Service Coverage Ratio is equal to or exceeds 1.1

Does Not Meet: Debt Service Coverage Ratio is less than 1.1

Result

Result

Result

Result

Points
Possible

50

30

Points
Possible

50

30

Points
Possible

50

30

Points
Possible

50

Points
Earned

Points
Earned

Points
Earned

Points
Earned




Appendix C: Charter



Another Choice Virtual
Charter School

Petition for a Charter for School Year Starting 2010-2011

Submitted to the Idaho Department of Education
on July 11, 2008

Submitted to the Idaho Public Charter School Commission
August 2008

Amendment Submitted to the Idaho Public Charter School Commission
February 2014

Attendance Area: Statewide

Physical Location: Nampa, [daho

Another Choice Virtual Charter School
1014 W. Hemingway Blvd.
Nampa, [daho 83651
Contact Person:

Laura Sandidge or Kelsey Williams
Phone: 475-4255
FAX: 475-4274



Executive Summary:

In discussions with families and educators of individuals with and without disabilities, it
became clear to the founding leaders of Another Choice Virtual Charter School that
Idaho, and the Treasure Valley specifically, needs a charter school built on academic
achievement, the development of social competence, and connections to the community
with a primary focus of having individuals with disabilities as full and active members of
their school and community. Since charter schools are mission-driven and locally
governed, they are able to design a coherent school program that capitalizes on the
strengths of the individuals and the community they reside in to meet the needs of all
students. With management and governance decisions under one roof, charter schools
eliminate the bureaucratic decision-making that often does not have the best interest in
mind for individuals with, and or without, disabilities. Another Choice Virtual Charter
School means to capitalize on building upon the strengths of each of their students by
proposing a school design that will meet the mission’s goals of high academic
achievement, social competence, and strong connections to community resources for all
students. In order to meet these goals, the founding team has drawn heavily on the
effective practices of other charter and district schools as well as the current research in

best practice for education of all children.

Another Choice Virtual Charter School will offer all grades, kindergarten through senior
high. Every effort will be made to offer preschool as well. Another Choice Virtual
Charter School is a public charter that is based on ethical and morally sound standards.
Idaho State standards have been accepted as our educational guidelines for verification of
student academic success. The Department of Education in Idaho has six accepted
regions that make up the state educational boundaries. Another Choice Virtual Charter
School primary attendance area will initially fall within the full scope of the Treasure
Valley or educational region three. After one year of successful operation within the
Treasure Valley, the Another Choice Virtual Charter School Board will make a decision

to expand the school attendance zone by up to two regions per year if deemed appropriate



by the Commission. All expansions will be brought forth to the Commission prior to
implementation. Therefore, Another Choice Virtual Charter School could be state wide

within four years of initial operation.

When a sample of four charter schools and four public schools in Idaho Education district
three were reviewed it was found that on average the percentage of special education
population for non charter public schools was approximately 12%; when looking at the
sample of four public charter schools the average percentage of the special education
population was exactly half that, or 6%. This was found to be unacceptable to the
founding leaders of Another Choice Virtual Charter School. Our vision is to have all
students represented in a manner more consistent with the general American population.
According to the 2000 Census 29% of the families living in America have some form of a
disability represented within their membership. Another Choice Virtual Charter School
would minimally want to reflect that level of appropriate representation (Disability and

American Families 2000 found at http://www.census.gov/prod/2005pubs/censr-23.pdf).
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Organization

Articles of Incorporation and By-Laws of Another Choice Virtual Charter School, Inc.
See Appendix One.

Signature of Qualified Electors

See Appendix One.

Vision and Mission Statement

Our Vision:

Through positive academic and social learning opportunities and an educational learning
environment that meets the specific learning needs for all, Another Choice Virtual
Charter School seeks to make a lasting change in their students by providing a higher

quality of life, now and in the future.

Our Mission:

Another Choice Virtual Charter School seeks to provide a safe, individualized
educational experience for children with and without disabilities to enable them to meet

their full potential both intellectually and socially.
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Proposed Operations and Potential Effects

PROPOSED OPERATION Ref. Idaho Code 33-5205 (4)
NOTE: If at any time parents, staff, or students have issue with policies set forth
hereafter, they are to proceed through Another Choice Virtual School’s, ACVS’s,

Uniform Grievance Procedure as follows:

Uniform Grievance Procedure

All individuals should use this grievance procedure if they believe that the ACVS Board,
its employees, or agents have violated their rights guaranteed by the state or federal
constitution, state or federal statute, or Board policy. ACVS will endeavor to respond to
and resolve complaints without resorting to this grievance procedure and, if a complaint
is filed, to address the complaint promptly and equitably. The right of a person to prompt
and equitable resolution of the complaint filed hereunder will not be impaired by the
person’s pursuit of other remedies. Use of this grievance procedure is not a prerequisite
to the pursuit of other remedies, and use of this grievance procedure does not extend any

filing deadline related to the pursuit of other remedies.

Level 1: Informal

An individual with a complaint is encouraged to first discuss it with the teacher,
counselor, or administrator involved, with the objective of resolving the matter promptly
and informally. An exception is that complaints of sexual harassment should be discussed

with the first line administrator that is not involved in the alleged harassment.

Level 2: Principal

If the complaint is not resolved at Level 1, the grievant may file a written grievance
stating: 1) the nature of the grievance and 2) the remedy requested. It must be signed and
dated by the grievant. The Level 2 written grievance must be filed with the Principal
within sixty (60) days of the event or incident, or from the date the grievant could
reasonably become aware of such occurrence. If the complaint alleges a violation of

Board policy or procedure, the Principal shall investigate and attempt to resolve the
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complaint. If either party is not satisfied with the Principal decision, the grievance may be
advanced to Level 3 by requesting in writing that the Board review the Principal’s
decision. This request must be submitted to the Board within fifteen (15) days of the
Principal’s decision. If the complaint alleges a violation of Title IX, Title II, Section 504
of the Rehabilitation Act, or sexual harassment, the Principal shall turn the complaint
over to the Special Education/Special Programs Director, who will also serve as
Nondiscrimination Coordinator, who will investigate the complaint. ACVS will appoint
Nondiscrimination Coordinators to assist in the handling of discrimination complaints.
The Coordinator will complete the investigation and file the report with the Board within
thirty (30) days after receipt of the written grievance. The Coordinator may hire an
outside investigator if necessary. If the Board agrees with the recommendation of the
Coordinator, the recommendation will be implemented. If the Board rejects the
recommendation of the Coordinator, and/or either party is not satisfied with the
recommendations from Level 2, either party may make a written appeal within fifteen

(15) days of receiving the report of the Coordinator to the Board for a hearing.

Level 3: The Board

Upon receipt of a written appeal of the decision of the Principal, and assuming the appeal
alleges a failure to follow Board policy, the matter shall be placed on the agenda of the
Board for consideration not later than their next regularly scheduled meeting. A decision
shall be made and reported in writing to all parties within thirty (30) days of that meeting.
The decision of the Board will be final.

Another Choice Virtual Charter School does not deny parents the right to complain
directly and immediately to the State Department of Education regarding a special

education concern.

I. Proposed Operation
A. Organization
Another Choice Virtual Charter School Inc. is a non-profit organization organized and

managed under the Idaho Nonprofit Corporation Act meeting Section 501(c)(3) of the
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Internal Revenue Code of 1986, or the corresponding provisions of any future federal
income tax code. The Corporation was organized to support Another Choice Virtual
Charter School. The Articles of Incorporation for Another Choice Virtual Charter School,
Inc. were originally filed with the Secretary of the State of Idaho on October 14, 2008
and were fully approved on November 5, 2008. The Employer Identification Number is
26-3533892. An organizing group of founders have written the initial petition for the
Charter for ACVS and have recruited and appointed an initial Governing Board of
Directors, hereafter referred to as the ACVS Board. The founders will continue to be a
data gathering entity, recommending curriculum, teaching instruction, professional
development and/or daily operations that will reflect the vision, purpose and mission of
ACVS to the ACVS Board. Additional founding members may be recruited prior to the
official opening of the first school year in order to accomplish the goals of ACVS. This

group will remain as advisors to the Board for three years.

The ACVS Board, as a Board, has the full power and duty to manage and oversee the
operation of the Corporation’s ACV'S business and to pledge the credit, assets, and
property of the Corporation when necessary to facilitate the efficient operation thereof.
Authority is given to ACVS Board by the State of Idaho as provided in the “Public
Charter Schools Act of 1998,” (I.C. 33-5204). The Governing Body will adhere to the
Another Choice Virtual Charter School Corporate Bylaws addressing the Idaho Open
Meeting Law.

Upon approval, members of the Board are deemed public agents to control ACVS. The
Board has all the power and duties afforded to a board of directors. ACVS will be
considered a public school for all purposes and, as such, will be responsible to identify
and comply with all statutory requirements affecting the operation of a public school.
Therefore, upon approval, the Board will follow the open meeting laws, keep accurate

minutes, and make said minutes available to the public.

ACVS will function as a non-profit organization, organized and managed under the /daho

Nonprofit Corporation Act, as outlined in Another Choice Virtual Charter School
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Corporate Bylaws and Articles of Incorporation. Accordingly, the organizational flow

chart representing the flow of information and the chain of command is as follows:

Tab 2, Table 1

Another Choice Virtual Charter
School, Inc. Non Profit
organization

ACVS Administrator,
Principal

Clerk of
the
Board

Curriculum
Developer
Grant based
position

< Students >< Parents >< Teachers

Parent
Advisory
Council

The flow chart above includes, but is not limited to, the following details:

1. The ACVS Board, hereafter known as the Board, will have the full power and duty to

manage and oversee the operation of the Corporation’s ACVS business.

2. The Board will have the responsibility to approve the selection of the school Principal,

who may not be one of its members. The Board also will be responsible for hearing, and

approving or disapproving, the recommendations of the school Principal with respect to

changes in staffing, programs, or curriculum.

3. The Board and Parent-Advisory Council (PAC) of ACVS may provide consultation to

the Principal/Designee regarding ongoing plans for the school. (Hereafter, the term

“parent” will be used to represent parents, legal guardians, or other persons legally

responsible for the rights of ACVS students.)

4. The Board will, when necessary, adjudicate disagreements between parents and the

administration.

5. The Principal/Designee represents the Board as the liaison between the Board and the

ACVS community.
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6. A committee, not to exceed six (6) members, comprised of the Principal/Designee and
representatives of the Board and faculty will be responsible for hiring all teachers.
7. The Principal supervises, directly or indirectly, all employees of ACVS, with the
exception of the Clerk of the Board.
8. The administrative staff’s primary functions will be management of ACVS and
facilitation of the implementation of a quality educational program. It is the goal of the
Board that the administrative organization:
a. provide for efficient and responsible supervision, implementation, evaluation,
and improvement of the instructional program, consistent with the policies
established by the Board,
b. provide effective and responsive communication with staff, students, parents,
and other citizens; and
c. foster staff initiative and rapport.
9. ACVS’s administrative organization will be designed so that all divisions and
departments are part of a single system guided by Board policies which are implemented
through the Principal. Other administrators are expected to administer their facilities in

accordance with Board policy and the Principal’s rules and procedures.

Primary Attendance Area

Another Choice Virtual Charter School (ACVS) plans to open in the fall of 2010 with
grades kindergarten through senior high. Residents of Idaho Education District Three,
known as the Treasure Valley, will be the primary attendance area during the first year of

operation. Ultimately, the State of Idaho will be the primary attendance area.

School Size
ACVS will begin relatively small with a maximum cap of approximately 230 students,

for the first year.

I1. Facilities
“Virtual school” means a school that delivers a full-time, sequential program of

synchronous and/or asynchronous instruction primarily through the use of technology via
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the internet in a distributed environment across more than one primary attendance area.
Schools classified as virtual must have an online component to their school with online
lessons and tools for student and data management. ACVS will meet this definition of a
virtual school as set forth in Idaho Code § 33-5205. Tab 9 of this charter will provide
further information specific to virtual schools as set forth in Idaho Code § 33-5205. In
spite of ACVS being a virtual school, the Board recognizes the importance the physical
plant plays in enhancing the instructional program on occasion. The goal of ACVS is to
provide a facility when needed in a convenient location that will both ensure the safety
and enhance the education of our students, more than one site may be necessary in order
to fully address the student population as the school grows. All sites will be considered
based on factors such as safety, diversity of the immediate surrounding neighborhoods,
access to major utilities, convenience for transportation, and affordability. The Board will
develop a program to maintain and/or upgrade the buildings and grounds of ACVS, or its
affiliated partner locations. ACVS’s Board has finished negotiations with a local
organization that will provide a physical location when and if needed. We have three
Letters of Intent to utilize existing buildings and/or other facilities sufficient for our needs
(See Appendix Two). We look forward to a long and innovative relationship with our

community partners.

Currently, ACVS will have their offices at 958 Corporate Lane, Nampa, Idaho. This is a
secured location with a written contract documented in Appendix Six. This location
provides minimal office space and a small computer lab location. Our goal will be to
move into a new building, which would hold offices, a large computer lab, and a library
for our students. These offices would be on the corner of Middleton and Roosevelt
Avenues in Nampa. ACVS has a community partner that is interested in leasing to us.
They have purchased that property and have secured building permits as well as blue

prints for the building.

A. Operation and Maintenance of Charter School Facilities
ACVS seeks to maintain and operate facilities in a safe and healthful condition. The

operation of ACVS’s facilities will be the responsibility of the Principal/Designee. The
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Principal/Designee, in cooperation with the fire chief and county sanitarian, will
periodically inspect plant and facilities. S/he will provide for a program to maintain
ACVS’s physical plant by way of a continuous program of repair, maintenance, and
reconditioning. If necessary budget recommendations will be made each year to meet

these needs and any such needs arising from an emergency.

B. Proof of Insurances

Copies of the initial insurance binders from a company authorized to do business in Idaho
for a liability policy, a property loss policy, health insurance, worker’s compensation
insurance, and unemployment insurance will be provided to the Authorized Chartering
Entity no later than thirty (30) days prior to the opening of school, and thereafter thirty

(30) days before the expiration of the insurance policies.

III. Administrative Services: Ref. Idaho Code 33-5205 (4)
A. Instructional Organization

1. School Fiscal Year - The fiscal year of the school is from July 1 to June 30.

2. School Calendar - The Board will establish the dates for opening and closing classes,
teacher in-services, the length and dates of vacation, and the days designated as legal
school holidays. The proposed school year begins during the last week of August and
dismissal will occur before Memorial Day. This schedule will be reviewed on an annual

basis and may be changed, as necessary, by the Principal in consultation with the Board.

3. Holidays/Commemorative Day - School holidays will include New Year’s Day,
Thanksgiving Day, and Christmas Day. For those commemorative days that fall on a
school day, the teachers and students will devote a portion of the day on each such day

designated in Idaho Code § 73-108.

4. Instructional Hours - The Board will provide the minimum number of instructional
hours for students at each grade level as follows:

Grades Hours
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K 450
1 through3 810
4 through 8 900
9 through 12 990

5. PIR Days - Not more than twenty-two (22) hours may be utilized for in-service teacher
activities. ACVS is considering school wide in-service and/or teacher collaboration time
on Friday afternoons from 1:00 to 3:00 p.m. for the purpose of ensuring our teachers are
fully trained to meet the goals and objectives of ACVS and consequently our student

population.

6. Records Management - The Clerk of the Board will be the custodian of records under
the supervision of the Principal/Designee. Personnel files and student files are
confidential and will be disclosed only as provided in policy and/or by law. A record of
persons examining/copying personnel files or student files, other than administrative
staff, will be kept for each employment file and student file. All public records will be
provided to the public in accordance with the Family Educational Rights and Privacy Act
(FERPA), laws of the State of Idaho, and ACVS policy.

7. Non-Instructional Operations - Contractor License, Surety Bonds, and Insurance. The
school may hire staff or contract with a service provider for services such as
transportation, food service, accounting, business management, or other business or
educational services. All contract service providers are required to have adequate limits
of liability insurance as determined by the Board or other state requirement and will
maintain the same throughout any contract period. A list of all contracts identifying the
party with whom ACVS has contracted, the length of the contract, and the expenditures
required by the contract must be submitted to the Authorized Chartering Entity for its
review no later than thirty (30) days prior to the opening of school and thereafter,
annually. No contract will be let to any contractor who is not licensed as required by the

laws of Idaho. If applicable, before any contract is awarded to any person, such person
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will furnish to ACVS performance and payment bonds that will become binding upon
award of the contract to a contractor as follows:
a. Performance bonds in an amount not less than eighty five percent (85%) of the
contract amount for the sole protection of ACVS; and
b. Payment bond in an amount less than eighty five percent (85%) of the contract
amount for the protection of persons supplying labor or materials, or renting or
otherwise supplying equipment to the contractor and/or his subcontractors in the

prosecution of the work performed under the contract.

IV. Potential Civil Liability

ACVS will obtain its own liability insurance and insure its Board, employees, contents,
equipment, and fixtures against injury, damage, or loss. Additionally, both the facility
provider and ACVS will insure their respective interests against damage and for liability
exposures with minimum limits of liability of not less than $1,000,000 per person,
$5,000,000 aggregate or such limits as imposed by the State requirement or as otherwise
determined by the Board. All such insurance policies will name ACVS as an additional
insured and provide for at least ten (10) days written notice prior to cancellation. The
facility provider and ACVS will provide to each other certificates of insurance prior to
the commencement date of facility occupancy evidencing such coverage. Pursuant to
Idaho Code § 33-5204(2), the Authorizing Chartering Entity shall have no liability for the
acts, omissions, debts, or other obligations of ACVS, except as may be provided in the
Charter. ACVS will operate its business in conformance with all local, state and federal
environmental laws. Specific documentation of the above outlined requirements will be

contained in the respective insurance policies negotiated with the insurance providers.

V. Potential Affects

The opening of ACVS will have minimal adverse affects on our community. ACVS will
be a small school. Therefore, it is not expected to take a significant number of students
away from other public schools within our community. Additionally, not all students

would benefit from our model.
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The opening of ACVS has the potential to affect the community in a positive way.
ACVS can serve as a model of service delivery for other public schools, both virtual and
bricks and mortar. Additionally, students with special needs are under served in the
charter school community. We feel we will be a viable choice for many families and
charter schools. We intend to work in a collaborative manner with other charter and non

charter schools.
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TAB 3: EDUCATIONAL PROGRAMS AND GOAL
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Educational Programs

A school day for individuals attending Another Choice Virtual Charter School will look
very similar to any other public school. Students will be required to attend school and to
advance in their learning. Idaho state standards will guide the curriculum choices. The
curriculum packages that have been selected are aligned with Idaho state standards.
Teachers will have classrooms assignments, caseloads and office hours as any other
school would. They will be responsible to meet the needs of all students and to assist
parents in being an active part of their child’s learning. General education teachers and
special education teachers will work collaboratively to assist all students. Students
attending ACVS will be held accountable for assignments and attendance as they would

be in any other public school.

However, there will be significant differences as well. In ACVS learning is personalized
and continually visible for all students. Parents will be an active part of their student’s
education, but will not feel as if it is their responsibility to be the teacher. Certified
teachers will be making the lesson plans and accommodations in a collaborative manner
as necessary. The general education teacher to student ratio will be approximately 40 to
one during the first year of operation. Students with special needs will additionally have
a certified special education teacher working with them which will significantly reduce
the teacher student ratio in those situations. While the lesson plans and corresponding
activities will be developed and implemented by certified teachers they will be delivered
via the Blackboard School Central™ learning management platform. This system will
allow students to take advantage of a variety of technologies that can facilitate learning.
Students will have the capacity to start and stop their school day in a more flexible
manner which will allow them to maximize their learning potential. Assistive
Technology will not be for just some students, it will be for all. Social skill and language
development will be a priority for all. Our hope is to make ACVS a model school that
will allow students to excel in their academics as well as in their social skills and civic

responsibility which will in turn make well rounded and well grounded citizens.
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With that goal in mind the curriculum choice was of paramount concern. It is required by
federal law that individuals qualifying for special education have individually designed
instruction based on the general education curriculum, which is guided by state standards
or set grade level learning expectations. It is very important to the Board that the
curriculum be able to engage all levels and ages of the student body. This is complicated
within the virtual format. Therefore, it was determined that a mixture of cohesive
curriculums aligned with Idaho state standards would be required. ACVS will use the
following research based curriculums:

Waterford Early Learning™, developed by Pearson Digital Learning;

Success Maker™, developed by Pearson Digital Learning;

ELLis Academic™, developed by Pearson Digital Learning; and

Nova Net Curriculum™, developed by Pearson Digital Learning.
All of these programs work seamlessly across all grade and ability levels, K through 12
using the BlackBoard learning management platform. Students with Limited English
Proficiency can also utilize these programs. The curriculum can be adapted easily at the
objective level for all grades which allows for the luxury of providing enrichment and
accommodations if needed with minimal teacher assistance. The programs themselves
are able to monitor student performance with dynamic data sequencer technology which
allows for built in remediation and reintroduction if needed. The programs will initiate
cumulative review of curriculum for retention of material as well as progress students on
to the next level of learning if they are ready. These programs also connect with assistive

technology as needed.

During the first year of operation the majority of students will be elementary age,
therefore the majority of teachers will be elementary teachers. However, ACVS will
have a small secondary program which will require the hiring of highly qualified core
area secondary teachers that will use the NovaNet™ curriculum, an easily accessible
curriculum for students through the twelfth grade. During the first year of operation it is
not expected that ACVS will be hiring full time secondary teachers. The Idaho
Department of Education allows Idaho teachers to teach up to a 1.33 FTE when the
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teaching is combined with a virtual format. This provides both our students and
secondary teachers with a great opportunity. Students can benefit from highly qualified
secondary teachers that are very knowledgeable in their core subject while teachers can
experience teaching within the virtual format for their desired core area while

maintaining another full time position at another school if desired.

I. Educational Programs and Services

ACVS’s Board and Principal will establish a school philosophy embraced by teachers,
students, and parents that supports the belief that every student is valued and every
student will succeed at a high level both socially and academically. The character
education plan will result in a safe school environment infused with positive peer
pressure, students who are ready to learn every day, and who possess the self-discipline
needed to maximize the educational experiences of themselves and others. Styles and
rates of learning are thoroughly taken into account on every level, yet expectations for
achievements are not compromised. ACVS promotes a positive and supportive learning
environment continually, therefore, when there is low threat of physical and/or emotional
harm, and academic content is highly engaging and challenging for all, accelerated

learning will take place for all students!

I1. Educational Thoroughness Standards
ACVS will achieve the Thoroughness Standards (as defined in § 33-1612, Idaho Code)
through its basic and expanded curriculum offerings, which include character education,

social skill development, and community, school, and family service projects.

A. Standard A: A safe environment conducive to learning is provided.

Goal. Maintain a positive, safe, and orderly teaching and learning environment that will
promote student respect for themselves and others. Each student has the right to
participate in their school and learning experience without fear of taunting, teasing, or
violence. Each parent has the right to expect the school to provide a safe and supportive
learning environment for his/her student. The philosophy of ACVS is grounded in the

belief that when individual differences are taken into consideration, there is a low threat
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of physical or mental harm, and when curricular content is highly engaging and
challenging, accelerated learning takes place for all. ACVS will create a safe
environment with a unique curriculum that focuses on education while developing
qualities such as kindness, empathy, being able to articulate and verbalize emotions and
tapping into each student’s innate need to know the limitations or boundaries that are
continually put on an individual in any setting, all while facilitating and protecting their
dignity.
Objectives. ACVS will regardless of setting location:
a. Provide a learning environment which may include facilities that are inspected
as required and adopt policies that meet all required city, county, state, and federal
health, accessibility, safety, fire, and building codes to ensure the safety of
students and staff.
b. Establish, publish, and enforce policies that define acceptable and unacceptable
behavior in all environments, including zero tolerance for weapons, violence,
gangs, and use or sale of alcohol and drugs.
c. Create an environment that encourages parents and other adults to participate
fully in their child’s education and to participate in the school’s activities. There
will be advertised opportunities.
d. Develop a staft/student handbook to provide rules and guidelines for on-line
and physical safety. These guidelines will include, and not be limited to, the
procedures for fire drills, reporting unsafe equipment, methods for checking
students in and out of school locations if applicable, notification of parents’ rights,

and staff monitoring responsibilities.

B. Standard B: Educators are empowered to maintain classroom discipline.

Each staff member has the right to teach without fear of violence, and students have the
right to learn with the same privilege.

Goal. Create a positive teaching and learning environment with an emphasis on high
expectations of performance and behavior. The atmosphere created by our focus on
empathy and kindness allows teachers to teach without fear of harassment from students,

parents, and the public. In addition, teachers will enjoy a greater level of interaction with
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students as students will not be afraid to take academic risks, such as asking or answering

questions in front of peers, or in the virtual environment, because everyone feels safe and

supported. Fear will not detract from teaching or learning. The result is an environment

that is warm and friendly, filled with mutual respect, orderly, and free from chaos.

Objectives. ACVS will:

C. Stan

a. Develop a student handbook providing a code of conduct including clear
expectations with consequences for unacceptable behavior, and a process for
teachers to handle minor and major infractions in the educational setting. This
will be available on line at all times.

b. Teach appropriate behaviors and foster responsible decision-making skills by
using Ron Clark’s “Essential 55,” “Excellent 11" and “Great Expectations”; “The
Daily Five: Fostering Literacy Independence in the Elementary Grades” by Gail
Boushey and Joan Moser; “Engaging the Online Learner: Activities and
Resources for Creative Instruction (Online Teaching and Learning Series)” by
Rita-Marie Conrad and J. Ana Donaldson; and “The Unwritten Rules of Social
Relationships: Decoding Social Mysteries Through the Unique Perspectives of
Autism” by Temple Grandin, and Sean Barron.

c. Establish and maintain rules to be used consistently throughout the learning

environment.

dard C: The basic values of honesty, self-discipline, unselfishness, respect for

authority, and the central importance of work are emphasized.

Goal. Offer opportunities for students to develop and express exemplary character traits

in concert with the overall educational program.

Objecti

ves. ACVS will:

a. Emphasize the importance of adults modeling important values in the learning

environment. This is done through expectation training in which teachers clearly
illustrate and define what empathy and kindness looks like before students have a
chance to be unkind. Daily procedures are designed to support the school’s

emphasis on empathy and kindness. The student will have a variety of
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opportunities for social interaction both on line and through community service
projects.

b. Help students build personal bonds and carry out responsibilities to one another
and to the faculty and staff by providing opportunities for and strongly
encouraging age appropriate school and community service hours. Students who
display kindness and good citizenship are given special recognition. This will
develop a sense of community and service within the school and between the
school and the larger community.

c. Evaluate and report student service hours to teachers and/or advisors because
community service instills a sense of individual, social, and civic responsibility
and enables the student to use newly-gained knowledge to solve community

problems.

D. Standard D: The skills necessary to communicate effectively are taught.

Goal. Teach students a range of effective verbal and nonverbal communication skills.

Objectives. ACVS will:
a. Emphasize meaningful language and social interaction experiences. This will
be measured through weekly evaluations.
b. Emphasize meaningful language experience in reading, writing, spelling, and
core content materials with enhanced dramatization and memorization. This will
be measured through weekly evaluations.
c. Use an age-appropriate curriculum that supports development of a variety of
communication skills, including written and verbal.
d. Provide instruction in a foreign language in grades K-8 as budget permits.
Knowledge of a second language is essential in many occupations. In addition,
knowledge of a second language boosts English proficiency, improves memory
and self-discipline, and enhances verbal and problem-solving skills. Students in
grades 9-12 will be highly encouraged to enroll in dual credit with other
secondary and post-secondary institutions for advanced language study if courses

are not available directly through ACVS.
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e. Provide instruction in music, dance, and art as budget permits. This will

provide many opportunities for social interaction with peers.

E. Standard E: A basic curriculum necessary to enable students to enter academic or
professional-technical postsecondary educational programs is provided. ACVS will
utilize approved curriculum choices that will follow Idaho adoption protocol which has
its basis in Idaho Code and is defined in the Administrative Rules of the State Board of
Education, IDAPA 08.02.03.128.
Goal. Develop an educated citizenry that is prepared for the 21* century, and beyond,
through a dynamic, interactive, academic program where pacing is driven by student
capabilities rather than textbooks and or grade levels. Students must be well grounded in
the basics such as reading, writing, mathematics, science, and social studies as well as in
technology while being able to access current information. ACVS has determined that an
educated person in the 21% century has the following characteristics:
a. Understands that learning is personally driven and publicly demonstrated.
b. Can use a variety of technologies to promote, maintain, and advance learning.
c. Have a global perspective of knowledge that is able to integrate new
information in a proficient manner.
d. Have a positive and interdisciplinary view towards learning.
Objectives. ACVS will:
a. Use the Idaho State Department of Education’s Academic Standards as a
starting point to be enhanced by the Core Knowledge® Sequence and a variety of
other creative methods.
b. Use a variety of methods, both digital and tangible, to ensure student learning,
including, but not limited to, the Core Knowledge® Sequence.
c. Emphasize environmental responsibility by providing students with
opportunities for voluntary, age-appropriate service opportunities. Service hours
may be required in school organizations.
d. Use field trips and career development discussions, particularly encouraging
patriotism, as appropriate. (The school mascot will be determined by the first

year’s student body.)
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F. Standard F: The skills necessary for the students to enter the workforce are taught.
Goal. Provide students with basic skills that prepare them for future employment.
By using learning tools such as computers, scientific equipment, and networks linked to
local and nationwide resources, students learn how to be life-long learners and will be
prepared to enter the workforce with a solid foundation of knowledge and skills.
Vocational education opportunities will be available and required by students in grades
higher than 9™ grade.
Objectives. ACVS will:
a. Provide a strong foundation in basic reading, writing, science, social studies,
and written computational skills.
b. Provide a strong foundation in the social competencies that will allow
individuals to enter the job market and retain successful employment.
b. Provide a technology-rich environment, encouraging the effective use of
technology as a tool in the workplace.
c. Enable students to develop the following intellectual habits important in the
work place: adapting to new situations and responding effectively to new
information, solving problems, and locating and evaluating information from a

variety of sources.

G. Standard G: The students are introduced to current technology.
Goal. Provide students with basic skills in technology; by using learning tools such as
computers and a wide variety of learning networks linked to local and nationwide
resources, students learn how to access current technology and apply that learning in a
variety of situations.
Objectives. ACVS will:
a. Provide a strong foundation in technology skills by using a virtual format to
deliver education.
b. Develop a technology team that is composed of representatives from all
segments of the school and the community, administrators, teachers, parents, and

local businesspeople that have expertise in technology and telecommunications.
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A team leader will be designated who is able to delegate responsibility to
individuals or committees and keep the team on task. The team’s responsibility is
to develop a plan for integrating technology into the school based on the school’s
educational vision. The plan will be a part of an overall school-improvement
plan. After development, this plan is periodically reviewed and updated.

c. The technology plan aims to improve student learning, to help students perform
authentic tasks, and to help students learn skills that will prepare them for future
careers.

d. Professional development and support for staft will be provided on an ongoing
basis.

e. Provide a technology-rich environment, encouraging the effective use of

technology as a tool in the workplace.

H. Standard H: The importance of students acquiring the skills to enable them to be

responsible citizens of their homes, schools and communities is emphasized.

Goal. Provide students with basic skills that will enable them to be responsible citizens in

their home, school, and community.

Objecti

ves. ACVS will:

a. Provide students with basic skills in understanding what it means to be a
responsible citizen in their home, school, and community by specifically using the
Idaho Standards standard in Civics and Government and Global Perspectives and
linking those standards with on-going school based activities.

b. Document the level of civic engagement and the linking of civic education
knowledge and skills to service learning or community service, in grade levels
four (4) and higher. c. Professional development and support for staff will be
provided on an ongoing basis that will allow all teachers to understand the impact
of civic engagement on student learning and provide opportunities for students to

engage in civic life, politics, and government.

II1. Educated Person

A. Definition of an “Educated Person”
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ACVS has determined that an educated person in the 21* century has the following
characteristics:
a. Understands that learning is personally driven and publicly demonstrated.
b. Can use a variety of technologies to promote, maintain, and advance learning.
c. Have a global perspective of knowledge that is able to integrate new
information in a proficient manner.
d. Have a positive and interdisciplinary view towards learning.
ACVS will provide an environment in which students can become an educated citizenry
through a dynamic, interactive, academic program with a tempo set by student
capabilities, not textbooks or grade levels. Students will be competent in the basics, such
as, reading, writing, math, science, and social studies. They will also have opportunities
to become well-rounded learners with training in technology, fine arts, and foreign
language. ACVS’s educational program will seek to provide an opportunity for each
student to develop to his or her maximum potential. The objectives for the educational
program are, among other things, to:
* Foster the love of learning and independence by using self-discovery, self-
awareness, and self-discipline;
* Develop an awareness of and appreciation for cultural and learning diversity;
* Stimulate intellectual curiosity and growth;
* Provide fundamental career concepts and skills;
* Help the student develop sensitivity and empathy to the needs and values of
others and respect for individual and group differences;
* Help each student strive for excellence and instill a desire to reach the limit of his
or her potential;
* Develop the fundamental skills which will provide a basis for lifelong learning;
and

* Be free of any cultural, ethnic, sexual, or religious bias.

B. Methods of Instruction
The teacher will work with the multiple learning styles of their students by using

interactive and multi-media content. Blackboard School Central™ will be used, which is

Tab Three Page 30



a fully-hosted and secure learning platform. If appropriate, the student will initially
receive a nationally normed placement test called the BASI, Basic Achievement Skills
Inventory. This 2.5 hour computer provided test, along with measuring annual progress,
will assist the teacher to determine educational placement. The teacher, with the full
support of the curriculum and the curriculum coordinator, will create assignments,
projects and assessments that are aligned with Idaho standards and congruent with the
student’s way of learning. If the student qualifies for special education services, the
special education teacher will also be a part of this process. The teacher will utilize
synchronous and asynchronous tools specifically through Wimba’s Collaboration Suite
Express which provides instant messaging, virtual classrooms, blogs and discussion
boards. Teachers will be able to provide lessons that are digitally recorded, with both
audio and synchronized visuals. Teachers will use observational data, such as traditional
grading mechanisms and tracking data via e-mail and log in’s. They will also have
access to Blackboard Grade Center™ which assists teachers to create assignments and
assessments with the capacity for instant feedback. Assignments have the potential to be
automatically graded and recorded in the integrated Grade Center. Parents can greatly
benefit by being provided with a parent login that will provide access, in real-time, to
their student’s grades, assignments, tasks, and upcoming tests, making them a vital part

of their student’s education.

Teachers will receive in-service training on the curriculum prior to school beginning.
Additionally, they will continually develop their skills in both teaching and on-line
teaching through a variety of in-service opportunities. ACVS has a relationship with two
community partners Northwest Nazarene University, NNU and Boise State University,
BSU. Both universities are interested and able to provide all our teachers with a variety
of course work that will develop their capacity to provide on-line instruction.
Additionally, teachers will be engaged in the act of direct and indirect teaching
throughout the day using a variety of proven teaching techniques including: tactile,
visual, kinesthetic, auditory, group, and independent approaches. By taking into account

and addressing the varying developmental rates and learning modalities of the student
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population, it is possible through this indirect and direct-teaching and monitoring

approach to keep curricula challenging and the expectations for learning high.

IV. Curricular Emphasis

A. How Learning Best Occurs

The curriculum will reflect our belief that learning best occurs when:

1. Students are actively engaged in integrated and meaningful tasks;

2. Students see the connection between what they learn and the real world;

3. Students work individually and as members of a group;

4. Students, parents, and educators work together to identify academic and personal
learning goals, and the support required in order to reach those goals;

5. Students accept responsibility for learning as an intrinsic part of the educational
program;

6. Students are supported by mentors, advocates, and/or learning coaches as needed;
7. All students have advanced learning opportunities;

8. Students see themselves as part of the community and find ways to serve the
community;

9. Students are allowed to make mistakes in order to achieve success;

10. A positive and productive learning environment is provided; and

11. Students are given time to reflect on the value and purpose of what they learn.

The curriculum coordinator will be responsible to ensure a variety of quality curriculums
are made available for all ACVS students. The Board is responsible for curriculum
adoption and must approve all significant changes, including the adoption of new
curriculum or textbooks as well as courses, before such changes are made. The Principal
and teachers are responsible for making curriculum recommendations. The curriculum
will be designed to accomplish the learning objectives and goals for excellence consistent

with ACVS’s educational philosophy, mission statement, objectives, and goals.

B. Core of Instruction
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Instruction is inclusive of subject matter content and course offerings. Patterns of
instructional organization will be determined by a qualified School Administrator and
teaching team. ACVS will ensure students meet the school standards with the state
standards as a minimum. This includes special instruction that allows Limited-English
Proficient students to participate successfully in all aspects of the school’s curriculum and
keep up with other students in the standard education program. It also includes special
learning opportunities for accelerated, learning disabled students, and students with other

disabilities.

C. Remediation

ACVS will comply with the requirements of IDEA and Section 504. Evaluation of
progress assessment data could prompt additional help that could include remediation,
tutoring, and/or evaluation for Special Education services. Data indicators include, but
are not limited to:

1. Meeting criteria for Special Education services as set forth in IDEA and clarified in the
most recent Idaho Special Education Manual.

2. Not reaching grade level on state adopted standardized tests;

3. Reading below grade level as determined by IRI in grades K through 3—teachers will
use multiple sources of data such as the BASI, classroom grades, fluency checks,
comprehension checks, and/or other computerized programs to determine a student’s
reading level; and/or

4. Failure to do math at grade level as determined by the BASI or other program
assessments and/or on state adopted standardized tests.

D. Instructional Methodologies

All curriculum taught at ACV'S will be reviewed and approved by ACVS’s Board.

1. Ron Clark’s, “Essential 55

ACVS will utilize Ron Clark’s, “Essential 55,” which among other things enables
students to develop the following important life skills: accepting responsibility for
personal decisions and actions; honesty, courage, and integrity; a healthy lifestyle;
empathy, courtesy, and respect for differences among people; self-confidence;

concentration and perseverance; responsible time management; assuming a fair share of
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the work load; and working cooperatively with others to reach group consensus. ACVS
will strongly encourage every parent to read the book. This will familiarize them with
Clark’s code of conduct and methodologies, which will be used by teachers.
2. Great Expectations
ACVS will utilize Great Expectations, which is a professional development program that:
a. provides teachers and administrators with the skills needed to create harmony
and excitement within the school atmosphere; creates an infrastructure that
promotes improved student self-esteem, attendance, discipline, and parent
participation—all of which result in improved academic achievement;
b. creates an infrastructure that promotes improved student self-esteem,
attendance, discipline, and parent participation - all of which result in improved
academic achievement; and
c. 1s grounded in the belief that all students can learn, no matter what labels have
been placed on them.
3. ACVS will utilize the following books and programs “The Daily Five: Fostering
Literacy Independence in the Elementary Grades;” “Engaging the Online Learner:
Activities and Resources for Creative Instruction (Online Teaching and Learning
Series);” “Core Knowledge® Sequence materials;” and “The Unwritten Rules of Social
Relationships: Decoding Social Mysteries through the Unique Perspectives of Autism,”
in their professional development program to:
a. provide teachers and administrators with the skills needed to deliver appropriate
educational services to diverse learners in an on-line format.
b. create an infrastructure that promotes improved student self-esteem, attendance,
discipline, and parent participation, all of which result in improved academic
achievement; and
c. to ensure the belief that all students can learn, no matter what labels have been

placed on them is continually addressed.

E. Instruction Courses

At appropriate grade levels, instruction will include, but not be limited to, the following:
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1. Language Arts and Communication will include instruction in reading, writing,
English, literature, technological applications, spelling, speech, and listening;

2. Mathematics will include instruction in addition, subtraction, multiplication, division,
percentages, mathematical reasoning, and probability;

3. Science will include instruction in applied sciences, earth and space sciences, physical
sciences, and life sciences; and

4. Social Studies will include instruction in history, government, geography, economics,
current world affairs, citizenship, global perspectives, and sociology.

ACVS may use the unique aspects of the Core Knowledge® Sequence to meet or exceed
all Idaho State Standards and benchmarks. The Core Knowledge® Sequence will expose
students in each grade to a broad range of historical, scientific, and cultural topics that
will build on one another to prepare them for later educational success. This wide array of
subject matter will not only develop cultural literacy but also will build the strong
vocabulary necessary for true reading comprehension. Core Knowledge® tries to
develop cultural literacy in a way that is systematic but leaves room for creativity for
both teacher and student. This curriculum eliminates the gaps and repetition that
characterize a curriculum in which textbooks and programs are selected more or less at

random.

F. Grading Procedures

ACVS students will be required to meet established academic standards and graduation
requirements adopted by the Board. The Board will establish and/or approve grading
procedures for students enrolled in supplementary (such as Idaho Digital Learning

Academy) programs and other public school dual enrollments as well.

ACVS will utilize a report card developed by the teachers and Principal to indicate
growth as well as achievement. All ACVS students will be evaluated on the same
platform so parents will be able to detect whether their student is growing in each
academic area throughout the year. Students with limited language capacity will be

gaining growth so their evaluation will typically reflect growth more than achievement.
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G. Other Required Instruction
1. Elementary School (Grades 1-8)

a. Other required instruction for all students and other required offerings include:
Fine Arts (art and music)

Health (wellness)

Physical Education (fitness)

b. Additional instructional options as determined by ACVS include:

Foreign Language (Spanish)

Keyboarding

2. High School Curriculum and Focus (Grades 9-12)

a. The high school curriculum is composed of required classes and elective
classes. All students take required academic and non-academic classes as well as
a variety of elective classes which will include vocational placements.
b. Required Classes

1. Freshman Required Core Courses

General Education Credits as required by the State of Idaho for graduation

English -1V

Mathematics: Algebra I-11

Science: Physical and Biology

Social Sciences: American History I-II

i1. Freshman Elective Courses will be offered

ii1. Sophomore Required Core Courses General Education Credits as required

by the State of Idaho for graduation

English -1V

Mathematics: Algebra I-11

Science: Physical and Biology

Social Sciences: American History I-II

iv. Sophomore Elective Courses will be offered

v. Junior-Senior Required Core Courses

General Education Credits as required by the State of Idaho for graduation

English 101 and 102
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Algebra and Higher level Math as needed for the student
American National Government

Economics 201-202

Concepts of Biology

vi. General Education Credits ..oo.uueeeeeeeeeeeeeeeeeeeeeeeeeeeeeenn

COMMUNICATION. ..ttt ee ettt eeeeeeeeeeeeeeeeeeeeeeeeeeaaaeeeeaeees

English

IMATNEIMALICS. .ottt e e e e e e e eeeeee e
SOCIAL SCIBIICE et
VOcational STUAIES coeeeneeeee e

Total Credit Hours Required,.............coooviiiiiiiiiiiiiiiiee,

ACVS recognizes students will need to be given the necessary instructional time and

accommodations in order to achieve this standard.

H. Alternative Credit Options will be outlined in the student handbook.

I. Graduation Minimum Requirements (IDAPA 08.02.03 105, 106, 107)

a. For specific graduation requirements see the student handbook.
b. GPA of 75% on a 100% scale to receive an academic diploma.

c. 5 of the 17 required elective credits must be vocational in nature.

psychological services will be identified based on need. The Board,

V. Special or Alternative Programs

Tab Three

d. Provision of educational programs and services such as HIV/AIDS education,
family life/sex education, driver education, guidance and counseling services,

summer school programs, parent education programs, social work, and

Administrator, and staff will work together to determine the need for, and
estimated cost and value of the above programs. These programs will be provided
as required by Idaho Code §33-1612 and the rules governing thoroughness at
IDAPA 08.02.03.
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Individuals with Disabilities in Education Act (IDEA), Section 504 of the Rehabilitation,
(Section 504), and the Americans with Disabilities Act (ADA)

While the Individuals with Disabilities in Education Act (IDEA), Section 504 of the
Rehabilitation, (Section 504), and the Americans with Disabilities Act (ADA) all have
different definitions of disability and all three have different purposes and guidelines,
ACVS will ensure that all three federal statutes are adhered to as it pertains to ACVS
student body and staff. ACVS designs their academic programs based on student
strengths in order to ensure that an optimal learning environment is ensured for all
students. ACVS provides a Special Education Program in full accordance with federal
and state regulations and guidelines. ACV'S will adopt the Idaho Special Education
Manual from the State Department of Education The ACVS Special Education
administrator, which may also be the Administrator/Principal if certified appropriately,

will hold the role of the IDEA, Section 504, and ADA Compliance Officer.

ACVS will ensure that students who meet the definition of disability as outlined within
the Educational Law of IDEA are identified, evaluated and provided with appropriate
educational services, including related services, assistive technology, and Extended
School Year, in the least restrictive environment possible to ensure attainment of all their
goals. For those students who need or are believed to need special instruction and/or
related services under IDEA, ACVS will establish and implement, prior to student
enrollment, a system of procedural safeguards. The safeguards will cover students’
identification, evaluation, meeting protocol, development of educational goals if
necessary, placement, and continued program development as necessary. This system

will fully comply with all IDEA regulations.

ACVS will ensure that students and or staff who meet the definition of disability as
outlined within the Civil Rights Law of Section 504 and/or ADA will receive the
accommodations they need in order to be successful in their endeavors. Prior to the first
day of school an ACVS policy will be clarified that delineates what constitutes a 504

accommodation and who would be eligible.
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Eligibility

ACVS will provide a free and appropriate public education (FAPE) to qualified students
who have meet the definition of a disability as outlined in the Idaho Special Education
Manual 2007, chapter four. A free and appropriate public education will consist of
regular and/or special education and related aids and services designed to meet the
individual educational needs of students with disabilities as adequately as the needs of
students without disabilities are met. “Qualified students with a disability” for whom
ACVS will provide these services are students with a disability who are: between the
ages of three through the end of the first semester in which they turn twenty-one; or of an
age at which it is mandatory under state law to provide elementary and secondary
educational services to students with disabilities; or a student to whom a state is required
to provide a free appropriate public education under the Individuals with Disabilities

Education Act (IDEA).

A certified special education teacher will be responsible to develop and monitor
Individual Education Plans (IEPs) and supervise the implementation as written in a
collaborative manner with the general education teachers. Current IEP’s may be
accepted from another school; however modifications may be required to adjust to the
virtual environment of ACVS. The special education teacher, and/or learning coach
under his/her supervision, will provide services as determined through the IEP Team
meeting. The special education teacher and general education staff will collaborate fully

in order to ensure a successful educational experience for all students.

Students protected under either IDEA, Section 504, and/or ADA will be determined to

meet the definition of disability by the federal law they seek protection under.

Evaluation

ACVS will utilize evaluative procedures for initial evaluations and periodic re-
evaluations of students who need or are believed to need special education and/or related
services because of disability that ensure students are not misclassified, unnecessarily

labeled as having a disability, or incorrectly placed, based on inappropriate selection,
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administration, or interpretation of evaluation materials. ACVS will conduct periodic re-
evaluations at three-year intervals or more frequently if conditions warrant, such as prior
to a significant change of placement, or if the student's parent or teacher requests a re-
evaluation. Changes considered significant by ACVS include, but are not limited to,
exclusion from the educational program for more than 10 school days, transfer of a
student from one type of program to another, or terminating or significantly reducing a

related service.

ACVS will adopt the Idaho Special Education Manual. All forms used by ACV'S will
comply with, if not fully replicate, State forms.

Pursuant to Section 504 regulations, ACVS will individually obtain information that
would substantiate a student as eligible for a 504 accommodation before classifying the
student as having a disability or providing the student with accommodations under
Section 504. The determination of substantial limitation will be made on a case-by-case
basis with respect to each individual student, in accordance with Section 504 regulations.
A temporary impairment does not constitute a disability for purposes of Section 504
unless its severity is such that it results in a substantial limitation of one or more major
life activities for an extended period of time. The issue of whether a temporary
impairment is substantial enough to be a disability will be resolved on a case-by-case
basis, taking into consideration either the duration or expected duration, of the

impairment and the extent to which it actually limits a major life activity of the student.

All evaluations, whether actually administering the evaluation or gathering specific
information will be done without discrimination or bias, presumptions, and/or stereotypes
regarding persons with disabilities or classes of such persons. If parents disagree with

the determination, a request for a due process hearing may be made.

Impartial Due Process Hearing
If there is a dispute between the parent of a student who qualifies under IDEA and ACVS
with respect to: (1) the identification of the student as qualifying for IDEA; (2) evaluation
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of the student; and/or (3) the educational placement of the student; and/or (4) I[EP
implementation concerning the child, the individual is entitled to certain procedural
safeguards. ACVS will adhere fully to the most currently adopted Idaho Special
Education Manual (at this writing Chapter 13 of the Idaho Special Education Manual
2007) in regards to these disputes. The student will remain in his/her current placement

until the matter has been resolved through the process set forth.

If the parent of a student who qualifies under Section 504, or ADA for accommodations
disagrees with a decision of ACVS with respect to: (1) the identification of the student;
(2) the obtaining of evaluations of the student; and/or (3) the determined accommodations
set forth for the student, the individual and/or their parents will resolve the issue through
the following process.
a. The parent of the student may make a request in writing for an impartial due
process hearing. The written request for an impartial due process hearing will
identify with specificity the areas in which the parent are in disagreement with
ACVS.
b. The ACVS Special Education administrator, which may also be the
Administrator/Principal if certified appropriately, will hold the role of the IDEA,
Section 504, and ADA Compliance Officer. That individual will make every
effort to resolve the conflict at that level.
c. Upon receipt of a written request for an impartial due process hearing, a copy
of the written request will be forwarded to all interested parties within three (3)
business days of receipt of the same by the appointed Compliance Officer. If it is
determined that the designated Compliance Officer is not appropriate to serve as
the monitor of the proceedings a Hearing Officer will be assigned.
d. Within ten (10) days of receipt of a written request for an impartial due process
hearing, ACVS will provide the parent and all other interested parties with notice
of the person selected.
e. Within five (5) days of ACVS’s selection of a Hearing Officer, a pre-hearing

conference will be scheduled to set a date and time for a hearing, identify the
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issues to be heard and stipulate to undisputed facts to narrow the contested factual
issues.
f. The Compliance Officer will in writing notify all parties of the date, time and
location of the due process hearing.
g. At the hearing, ACVS and the parent may be represented by counsel.
h. The hearing will be conducted in an informal but orderly manner. Either party
may request that the hearing be recorded. Should either party request that the
hearing be recorded, it will be recorded using either appropriately equipped or a
court-reporter. ACVS will be allowed to present its case first. Thereafter the
parent will be allowed to present its case. Witnesses may be called to testify and
documentary evidence may be admitted, however, witnesses will not be subject to
cross-examination and the Idaho Rules of Evidence will not apply. The Hearing
Officer will make all decisions relating the relevancy of all evidence intended to
be presented by the parties. Once all evidence has been received the Hearing
Officer will close the hearing. The Hearing Officer may request that both parties
submit proposed findings of fact, conclusions and decision.
1. Within twenty (20) days of the hearing, the Hearing Officer should issue a
written report of his/her decision to the parties.
Appeals may be taken as provided by law. The parent may contact the Office of Civil
Rights, 1244 Speer Blvd., Suite 310, Denver, Colorado 80204-3582, (303) 844-5695 or
5696.

Grading Procedures for Special Education Students

In every way possible students who qualify for special education at ACVS will be
included in all procedures and protocols as specified for all other students at ACVS when
deemed appropriate. ACVS will adhere fully to the most currently adopted Idaho Special
Education Manual (at this writing Chapter 7 of the Idaho Special Education Manual
2007) in regards to grading. Students on an IEP will receive grades according to criteria
set forth in Chapter 7 of Idaho Special Education Manual:

The transcript serves as a record of individual accomplishments, achievements, and

courses completed. Transcripts shall adhere to the following conditions:
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1. Accommodations that allow the student to complete and demonstrate that he or she has
met graduation requirements will not be noted on the transcript.

2. Adapted course work may be noted on the transcript if the parent and/or adult student
is informed in advance and the designation is not discriminatory. More specifically,
cannot identify the student as having a disability or receiving special education.

3. Course designations, titles, or symbols that are used solely to identify adapted course

work that is taken by students with disabilities will not be used.

Disciplinary Procedures for Special Education Students

In every way possible students who qualify for special education at ACV'S will be
included in all procedures and protocols as specified for all other students at ACVS when
deemed appropriate. However, ACVS will adhere fully to the most currently adopted
Idaho Special Education Manual (at this writing Chapter 12 of the Idaho Special
Education Manual 2007) in regards to discipline.

Gifted and Talented Program

Section 33-2001, Idaho Code describes gifted/talented students as “...those students who
are identified as possessing demonstrated or potential abilities that give evidence of high
performing capabilities in intellectual, creative, specific academic, or leadership areas, or
ability in the performing or visual arts and who require services or activities not
ordinarily provided by the school in order to fully develop such capabilities.” All public
schools, including charter schools, must identify and serve gifted/talented students. By
law, ACVS is required to provide for special instructional needs of gifted and talented
students enrolled in ACVS. The Board, in conjunction with the Principal and staff, will
develop the State required plan for ACVS’s gifted/talented program. The Plan will
include a philosophy statement, definition of giftedness, program goals, program options,
identification procedures and a program evaluation. ACVS’s initial plan will be
submitted to the Department of Education. Pursuant to State Board mandate, the Plan
will be updated every three (3) years. The Board designates the Principal or his/her

designee to be responsible for development, supervision and implementation of ACVS’s
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gifted and talented program. Such program will include, but not be limited to, the
following:

* Expansion of academic attainments and intellectual skills;

* Stimulation of intellectual curiosity, independence and responsibility;

* Development of a positive attitude toward self and others; and

* Development of originality and creativity.
The Principal/Designee will establish procedures consistent with state guidelines for
screening, nominating, assessing, and selecting students of demonstrated achievement, or

potential ability in terms of general intellectual ability and academic aptitude.

Development of a continuum of services, ranging from general enrichment, to curriculum
differentiation, to acceleration, is recommended by the National Research Center on the
Gifted and Talented for challenging gifted and talented students. Additionally, there are
a variety of methods for meeting the educational needs of gifted students. Acceleration
(skipping grades), enrichment activities, curriculum compacting, pull-out programs for
the gifted, ability grouping, and differentiated instruction are some of the options. ACVS
will review all of those options as needed to ensure that our population of gifted students

are acknowledged and are provided opportunities to achieve their full potential.

Limited-English Proficiency (LEP) Program

ACVS anticipates an initial enrollment ranging from 100-200 students. ACVS
attendance zone is education region 3, or the Treasure Valley, within the Treasure Valley
the most prevalent ethnic group are individuals of Hispanic or Latino origin, based upon
the 2006 Idaho Census. This population does not have a consistent representation
throughout the Treasure Valley, for example, according to the census; individuals of
Hispanic or Latino origin constitute 9% of the general population in Idaho, in Canyon
County that percentage increases to 21%, while in Boise the percentage reduces to 4.5%.
With those statistics in mind it could be feasible that ACVS could anticipate Limited-
English Proficient (LEP) students could make up 10-20% of our total enrollment.

In accordance with the Board’s philosophy to provide a quality educational program to

all students, ACVS will provide an appropriately planned instructional program for
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identified students whose dominant language is not English. ACVS has specifically made
choices on our curriculum, particularly with ELLis Academic, for individuals with
limited English proficiency. The purpose of ACVS LEP program is to increase the
English proficiency of eligible students, so they can attain academic success. Students
that have limited English proficiency (LEP) will be identified, assessed, and provided
appropriate services. ACVS will maintain an effective means of outreach to encourage
parental involvement in the education of their students. The BlackBoard School Central
learning platform can convert to a variety of languages. This will be accomplished at the
beginning of each school year. ACVS will enlist the services of an interpreter to
communicate with non-English speaking parents, as required by law. Parents will also

regularly be apprised of their student’s progress.

Progression of Student through LEP Program

The Principal/Designee will implement, supervise and disseminate written procedures
regarding an LEP program which will:

1. Identify and assist LEP students.

2. Create a plan to quickly emerge student in the English language.

3. Transition LEP students through the program with fluency as quickly as possible.

4. Set attainable goals for students to meet.

LEP Program Goals and Procedures

ACVS’s Principal/Designee will also oversee appropriate LEP instruction and
compliance with applicable laws and regulations, by ensuring implementation and
adherence to the following programs and procedures:

A. Program goals - Students whose dominant language is not English should be enrolled
in ACVS. Students will have access to and be encouraged to participate in all academic
and extracurricular activities of ACVS. Students will be identified by teacher referral and
by appropriate testing. Identified students will be provided an appropriate, planned
instructional program, which may include one-on-one education with a learning coach.

B. Student Enrollment Procedures - ACVS will establish the following procedure for

identifying students whose language is not English.
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1. ACVS will have registration cards for every new student that includes at least the
question:

What is the primary language spoken in the home?

2. If aresponse is any language other than English, ACVS will send a School/Home
Language Survey (HLS) home to the parents.

3. If the survey comes back indicating that a student may be LEP, they will be tested with
the English language learners (ELL) Placement test within 30 days of registration or
within 2 weeks (15 days) of entry into the school (if during the year).

4. If the student tests less than proficient on the ELL Placement test, then a letter will be
sent home to the parents indicating that their child was identified as needing specific
English language services. The parent will then be given the opportunity to waive or
accept services to improve English skills.

5. If the parent does not waive the LEP services for his/her child, the student will be
placed in a program of “high quality language instruction,” based on scientifically-based
research.

6. Once a student tests proficient on the ELL test, they will be exited from the LEP
program and monitored for two years. Students on monitoring status will be coded LEPX
on the ISAT and still counted for state and Federal funding purposes.

7. Those students whose parents waive the services may not be considered LEP for state
and Federal funding purposes and ISAT coding. However, they are still ELL and will still
be served according to their needs.

C. Assessment Procedures for Program Entrance and Measurement of Progress

1. ACVS’s testing coordinator will oversee compliance with the requirements of “No
Child Left Behind (NCLB)” by administering the Idaho English Language Assessment
(IELA) to determine a student’s proficiency in the English language once they have been
placed in the LEP program. This will enable ACVS to comprehensively and accurately
track LEP student growth.

2. LEP students will take the IELA in addition to the ISAT or other state content
assessment tests administered to students statewide.

3. The IELA will be given using pencil and paper.
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4. ACVS will study the results of [IELA and ISAT tests to set standards and objectives for
raising LEP students’ level of English proficiency.

5. ACVS’s testing coordinator, having been trained in the pre-identification process, will
identify all eligible LEP students so labels can be generated and the correct number of
tests (by grade span) can be shipped to ACVS.

6. The pre-identification will take place through the same secure website of the ELL
Placement test.

7. ACVS’s testing coordinator will administer the IELA each spring (approximately
February through April).

8. ACVS plans to use the following state adopted Idaho English Language Development

Level Descriptors:

Level 1 — Beginning

Students performing at mastery of this level of English language proficiency begin to
demonstrate basic communication skills. They can understand brief, very simple speech
on familiar topics, with visual support. They can respond to simple social talk and
academic instruction by using gestures or a few words or phrases, or very simple subject
predicate sentences. With assistance, they can read very brief text with simple sentences
and familiar vocabulary, supported by graphics or pictures. They can write words,
phrases and very simple sentences. They exhibit frequent errors in pronunciation,
grammar, and writing conventions that often impede meaning. Beginning was chosen to
reflect the skill level of English learners as they are just beginning to learn English; it
refers to the mastery level after roughly six months of English language development

(ELD) instruction.

Level 2 - Advanced Beginning

Students performing at mastery of this level of English language proficiency
communicate with increasing ease in a greater variety of social and academic situations.
They can understand brief, simple speech on mostly familiar topics, and need visual
support. They can engage in basic social talk and academic instruction by using phrases

or simple subject-predicate sentences. With assistance, they can read brief text with
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simple sentences and mostly familiar vocabulary, supported by graphics or pictures.
They can write phrases and simple sentences. They exhibit frequent errors in
pronunciation, grammar, and writing conventions that often impede meaning. Advanced
Beginning was chosen for the second level because Objectives at that level generally
reflect advancement of skills above the Beginning level rather than lack of skills below

the Intermediate level.

Level 3 — Intermediate

Students performing at mastery of this level of English language proficiency begin to
expand the complexity and variety of their communication skills. They can understand
speech on familiar and some unfamiliar topics, and may need some visual support. They
can engage in social talk and academic instruction using increasingly detailed sentences.
They can independently read simple text with mostly familiar vocabulary, and can read
more complex text supported by graphics or pictures. They can write simple texts with
support. They exhibit fairly frequent errors in pronunciation, grammar, and writing
conventions that may impede meaning. Intermediate tends to be a major benchmark in
ELD progress; English learners with proficiency at this level can learn in various content

areas in a mainstream classroom as long as the teacher provides appropriate support.

Level 4 - Early Fluent

Students performing at mastery of this level of English language proficiency
communicate adequately in complex, cognitively demanding situations. They can
understand social and academic speech at their grade level, and may need some visual
support for unfamiliar topics. They can engage in social talk and academic instruction
using detailed sentences and expanded vocabulary. They can write texts near grade level.
They exhibit some errors in pronunciation, grammar, and writing conventions that

usually do not impede meaning.

Level 5 — Fluent
Students performing at mastery of this level of English language proficiency

communicate effectively with various audiences on a wide range of topics, though they
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may need further enhancement and refinement of English language skills to reach the
native level of their peers. They can understand a variety of social and academic speech
at their grade level. They can engage in social talk and academic instruction using varied
sentence structures and vocabulary appropriate to the context. They can independently
read grade-level text, including technical text. They can write expanded texts appropriate
to their grade level. They may exhibit a few errors in pronunciation, grammar, and
writing conventions that do not impede meaning. Early Fluent and Fluent reflect the
practice of considering English learners at these levels for redesignation as Fluent English
Proficient status (based on a variety of appropriate measures). The tables below show the
correspondence between scale scores obtained on the Idaho English Language
Assessment (IELA) and Idaho English Proficiency Levels. Scale scores are derived from
raw scores and provide results for alternate forms (e.g., B1 and B2) on a common scale.
IELA scale scores can be compared for the same domain and the same grade-span test
(A, B, C, D or E). For example, all Form C Reading scale scores can be compared,
regardless of whether the student took the C1 or the C2 Reading test. However, Form C
scale scores cannot be compared to Form D scale scores. Scale scores are useful for
making comparisons over individuals and over time (with the restrictions cited above),
but they are not useful in gauging absolute levels of performance unless they are mapped
onto proficiency levels as they are in the tables that follow. The mapping of score ranges
to proficiency levels is based on the results of a formal Standard Setting process
involving Idaho educators. These tables can be used to determine a student's level of
proficiency based on total test results and within each language domain. In addition, they
can be used to know where in the proficiency category (e.g., bottom, middle) a student's
score places her or him. The first table below shows the range of Total IELA scale scores

that correspond to each of five proficiency levels.

The following table shows scale score ranges corresponding to proficiency levels in each
of the language domains (Listening, Speaking, Reading, Writing, and Comprehension.)
Only three proficiency levels are reported because the individual language domain tests

do not include a sufficient number of items to reliably report more than three levels.
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Language Domains Proficiency Levels

Form Grade Beginning Advanced Early Fluent
Beginning to and

Intermediate Above
A K Below 80 80-99 100 and above
B1 or B2 1 Below 80 80-99 100 and above
2 Below 83 83-108 109 and above
ClorC2 3 Below 80 80-99 100 and above
4 Below 81 81-106 107 and above
5 Below 85 85-107 108 and above
D1 or D2 6-8 Below 80 80-99 100 and above
El or E2 9-12 Below 80 80-99 100 and above

D. Exit from LEP Program - ACVS will exit students out of the LEP Program when they:

1. Score at the Fluent level overall (5) and at the Early Fluent level or above (EF+) on

each domain tested on the IELA; AND one of the following:

2. Receive an Idaho Reading Indicator (IRI) score of at least a 2, or an Idaho Standards

Achievement Tests (ISATs) score that meets the “Basic” level; OR

3. Demonstrate access to mainstream content curriculum in one of the following ways:

a. Elementary: Consistent proficient scores on grade level benchmark unit

assessments; or

b. Secondary: Core content area GPA (non-modified) of 2.0; or

c. Qualified teacher observations that are based on language proficiency

benchmarks and criteria, with supporting portfolio of student classroom work.

Taking into consideration the State recommended exit criteria, ACVS will detail exit

criteria on the annual LEP Plans which are approved by the Board and submitted to the

LEP Program Manager June 30th of each year.

E. Return to LEP Program - In instances when students who have been exited out of the

LEP program still need more assistance, the following procedure for reclassification back

into the LEP program will be followed:
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1. ACVS will determine whether the student in fact needs to be placed back into the LEP
program. In most cases, these students will still be on two-year monitoring status and
coded as LEPX. LEPX students are eligible to take the IELA each spring that they are on
monitoring status, however it is not required. ACVS’s testing coordinator will
recommend that these students be tested, so that further monitoring can take place.
Additional forms of monitoring an exited student will be:

a. classroom teacher observations

b. classroom or unit assessments

c. student work

d. other statewide assessments

e. conversations with the student and parents
2. If sufficient evidence deems that a particular student needs to be placed back into the
LEP program, ACVS’s testing coordinator will make sure all documentation is placed in
the student’s cumulative file.
3. ACVS’s reclassification form for the student file might include, but may not be limited
to the following:

a. Date

b. Student name

c. Student ID number

d. Student LEP number

e. Original entry date into the LEP program

f. Exit date of original LEP program

g. Total previous years in the (an) LEP Program prior to exiting

h. Criteria for originally exiting the LEP program

1. Reason for placing the student back into the LEP program

j. Signature of LEP Coordinator

k. Signature of Principal

1. Copy of notification letter sent to parents
4. ACVS will notify the parent in writing if the student is placed back into the LEP
program. The parent may still opt to waive services. If the parent waives services,

documentation should be placed in the student’s file.
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5. If the student is placed back in a program, then they will again be coded as LEP for
testing purposes. ACVS will track the exact number of years (total) that a student has

been in an LEP program.

LEP Instructional Program, Educational Approach, and Classroom
Accommodation
A. ACVS will use of the “sheltered English instruction” as it has produced positive
results according to the Idaho State Board of Education and ERIC, the Educational
Resources Information Center.
B. ACVS feels teacher in-service helping teachers become proficient in the sheltered
model matches our model of teaching to the student needs using proven protocol.
C. The following are examples of some of the methods teachers will employ:
1. Extralinguistic cues such as visuals, props, and body language (Parker, 1985).
2. Linguistic modifications such as repetition and pauses during speech (Parker, 1985).
3. Interactive lectures with frequent comprehension checks.
4. Cooperative learning strategies (Kagan, 1985).
5. Focus on central concepts rather than on details by using a thematic approach.
6. Development of reading strategies such as mapping and writing to develop thinking
(Langer & Applebee, 1985).
D. The Principal will monitor the program through the Sheltered Instruction Observation
Protocol (SIOP) model to ensure teacher follow through. Teacher’s aides and Principal
will constantly evaluate student progress, but test data monitoring progress will be the
best and most accurate measure of progress.
1. Teachers will be given instruction on use of the SIOP model, including the following
components:

a. Component 1: Lesson Preparation

b. Component 2: Building Background

¢. Component 3: Comprehensible Input

d. Component 4: Strategies

e. Component 5: Interaction

f. Component 6: Practice/Application
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g. Component 7: Lesson Delivery

h. Component 8: Review and Assessment
2. The Principal will monitor progress of each teacher in the model.
E. Deborah J. Short, Center for Applied Linguistics and Jana Echevarria, California State
University, Long Beach (1999) Conclusions referenced Darling-Hammond (1998, pps. 7-
8), in which the kinds of knowledge teachers need to prepare students for standards-based
instruction include the need for teachers to:
1. Understand the subject matter deeply and flexibly.
2. Know about learning (teaching strategies, decision-making strategies about the content
to cover and the best way to do so, assessment strategies, language acquisition theory.
3. Know about curriculum resources and technologies.
4. Know about collaboration-their collaboration with other teachers, students
collaborating together, and collaboration with parents.
5. Be able to analyze and reflect on their practice, to assess the effects of their teaching,
and to refine and improve their instruction.
F. Additional Support
1. Students not achieving at expected levels will receive additional help with the infusion
of a direct pullout program if needed, in which the student is temporarily removed from
the educational environment for specialized attention. The program will be run by an
appropriately qualified aide.
2. The elementary instruction is centered on specially designed academic instruction in
English. The educational approaches chosen for implementation will reflect the demands
of a high level of diversity in the LEP population and will be based on sound research.
3. An ELP is required for any student who has an accommodation on a state-wide or
district-wide assessment. Any assessment accommodation given must be an
accommodation that a student receives during regular classroom instruction. A student
may not receive accommodations on any assessment if that specific accommodation is
not documented in the ELP and provided in the classroom. The intention is that every
school evaluates the specific individual needs of each LEP student and is helping the
student daily, rather than just on assessments. The ELP also helps to provide every

teacher with valuable information regarding how to serve each of their LEP students. It is
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recommended that every LEP student has an ELP on file, even if that particular student is

not given accommodations in the classroom.

Staffing and Professional Development

1. An effort will be made to provide some in-service every year on achieving successful
sheltered instruction.

2. The Principal will utilize the SIOP model to evaluate use of sheltered instruction.

3. All learning coaches or paraprofessionals who work with LEP students will preferably
have experience, training, or language study in the language of the majority of the LEP
population.

4. Because sheltered instruction is quality instruction, ACVS will promote using the

model in all classes and all lessons.

Equal Access to Other School District Programs

1. Statewide Assessments: Idaho Standards Achievement Test (ISAT), Idaho Reading
Indicator (IRI), Direct Writing Assessment (DWA) and Direct Mathematics Assessment
(DMA).

a. LEP students must take the ISAT, DWA, DMA and IRI tests. However, there are some
exceptions for LEP students, which are described below. All tests should be given in
English; however, the Spanish IRI may be given to determine fluency in the native
language and to assist with student educational learning plans. A person who scores a 3-4
on the Spanish Woodcock-Munoz is able to administer the Spanish IRI for a student.

b. ISAT

All LEP students must take the ISAT. However, if a student is coded LEP1, which means
that they are new to a U.S. school within the past 12 months before testing, they may be
exempt from the Reading and Language Usage ISATs. Those LEP1 students still must
take the Math ISAT so they are counted for participation purposes, but will not be
counted for proficiency (AYP) calculations. All other LEP students will be coded as LEP
and take all ISAT tests. LEPX, students who are exited from an LEP program and who

are in their 2-years of monitoring, will be counted in the LEP subgroup for proficiency
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calculations, only if they are specifically coded as LEPX. It is imperative that all districts
code their LEP students correctly on all tests, including the ISAT. In 2006, a Legislative
change in rulemaking was made that affects LEP students on the ISAT.

Rules Governing Thoroughness 08-02-03-0502.111.04.c. Assessment in the Public
Schools. This rule change removes the 7 year total that an LEP student may be in an LEP
Program. Therefore, there is no longer a limitation on how long a student should be given
services, if the services are needed.

2. Parents will be contacted to inform them of available programs and activities in the

school and how to qualify.

Parent and Community Involvement
ACVS will communicate in writing with all parents.
A. Notification of Placement and Parental Rights
1. Each District or School serving English language learners shall inform the parents that
their student(s) has been placed in an instructional program for English language learners,
no later than 30 days after the beginning of the school year. Or, if the student is identified
after the beginning of the school year, the district/school shall notify parents within the
first two weeks of the child being placed in a program for ELL students. The notification
must include the date it is sent and the date of enrollment of the student.
2. The following information should be included in the Notification of Placement:
a. The reasons for the identification, which may include results from proficiency
test, other test data, teacher, parent or self-referral. Multiple criteria for
identification are strongly advised.
b. The student’s level of English proficiency, how such level was assessed, and
the status of the student’s academic achievement. Please include the name of the
test and the date the test(s) was administered.
c¢. Methods of instruction used in the program in which the LEP student is or will
be participating in.
d. Methods of instruction used in other available programs, including how such
programs differ in content, instructional goals, and the use of English and a native

language of instruction.
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e. How the program in which the student is, or will be participating in, will meet
the educational strengths and needs of the student.
f. How the program will specifically help their child to learn English and meet age
appropriate academic achievement standards for grade promotion and graduation.
g. The exit requirements, including the expected rate of transition from such
program into English only instruction classrooms. For secondary school students,
also include the expected rate of graduation.
h. How the program meets the objectives of the individualized education program
of a child with a disability.
1. Information pertaining to parental rights that include written guidance on:
1. the right that parents have to have their child immediately removed from
the program upon their request;
i1. the options that parents have to decline to enroll their child in the
program or to choose another program or method of instruction, if
available;
1ii. the assistance available to parents in selecting among various programs
and methods of instruction, if more than one program or method is offered
by the district or school.
3. Open meetings will be conducted throughout the year with appropriate interpreters

present.

Program Evaluation, Review, and Improvement

ACVS will evaluate the success of the LEP Program to ensure student success.

A. Using Data to Drive Decision Making for LEP Programs Data and test scores for each
student should be only one way to evaluate if a program is successful. Professional
development, teacher training and solid instruction all help to determine or drive the
“data”. Therefore, there must be an accountability plan in place for all teachers to begin
to implement good teaching strategies aimed at reaching the English language learners in
their classroom.

1. Below is some of the information that schools should consider when disaggregating

data:
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a. Race/ethnicity
b. Gender
c. Migrant, Immigrant or Refugee status
d. Free or reduced lunch
e. Individualized Education Plan (IEP) for special education
f. Gifted
g. LEP Program of service
h. 1st year in a U.S. school (LEP1)
1. LEP on 2 year monitoring status (LEPX1 or LEPX2)
j. English language proficiency assessment data (IELA)
k. Academic achievement data
1. Classroom grades
ii. ISAT, IRI, DWA, DMA
2. ACVS will create a school improvement planning checklist as per sample in Idaho
LEP Program Guide.
3. ACVS will use the following grading procedures for students participating in LEP
programs:
a. Students will be required, with accommodations, to meet established academic
standards and graduation requirements adopted by the Board.
b. ACVS will utilize a report card developed by the teachers and Principal to
indicate growth as well as achievement. All ACVS students will be evaluated on
the same platform so parents will be able to detect whether their student is
growing in each academic area throughout the year. Students with limited
language will be gaining growth tools so their evaluation will typically reflect
growth more than achievement.
c¢. Graduation requirements (See Tab 3,)

4. Meet at the minimum with teachers and parents twice a year to discuss LEP progress.

VI. Plan for Dual Enrollment Participation
Students enrolled in ACVS will be allowed to participate in dual enrollment with
traditional public schools as required by Idaho Code 33-203. Dual enrollment options
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will be subject to district procedures as allowed in Idaho Code 33-203 (1). Parents will
be provided information concerning dual enrollment options and requirements. State
funding of a dually enrolled student will be only to the extent of the student’s

participation in the public school programs.

L
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TAB 4: MEASUREMENT OF STUDENT PROGRESS
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Measurement of Student Progress

In all program areas and at all levels, ACVS will assess student progress toward
achieving learner goals and program area performance standards including: the content
and data; the accomplishment of appropriate academic skills; the development of
communication, critical thinking and reasoning; and the development of social
competence. ACVS will use assessment results to improve the educational program, and
use effective and appropriate tools for assessing such progress. This may include, but is
not limited to: standardized tests; criterion-referenced tests; teacher-made tests; ongoing
observation and evaluation; actual communication assessments such as writing, speaking,
and listening assessments; samples of student work and/or narrative reports passed from
grade to grade; samples of students' creative and/or performance work; and surveys of
carry-over skills to other program areas and outside of school. This will accomplish
ACVS’s goal for all students to meet, at a minimum, the standards established by the

state.

I. Measurable Student Educational Standards: Ref. Idaho Code 33-5202 (3) (b)
ACVS’s goal is to accomplish these educational standards annually:

Goal One: Our students will, within one school year of continuous enrollment from the
beginning of the school year, show an annual academic gain of minimally 50% in reading

and math skills when measured on standardized state approved tests.

Goal Two: Sixty-five percent (65%) of our students will, within three consecutive
academic years at ACVS, score at levels considered proficient or above on state approved

standardized tests.

Goal Three: Ninety-five percent (95%) of our students in grades 7-12 will, within one
school year, develop and maintain a career portfolio that documents exposure to the job

market.
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Goal Four: One hundred percent (100%) of students in grades 9 — 12 will, within one
school year, participate in a vocational experience that is considered successful as

documented by established indicators.

Goal Five: Seventy-five percent (75%) of students enrolled at ACVS in grades 11 and 12
will participate in the ACT and SAT tests within one school year. Of those students, fifty
percent (50%) will meet or exceed the college entrance cut-off criteria established by

Boise State University.

Goal Six: Seventy-five percent (75%) of our students will, within three consecutive
academic years at ACVS, improve their personal scores in on state approved standardized

tests.

I1. Measurable Student Progress: Ref. Idaho Code 33-5205 (3) (¢) and (d)

Goal One: Our students will, within one school year of continuous enrollment from the
beginning of the school year, show an annual academic gain of minimally 50% in reading
and math skills when measured on standardized state approved tests.

ACVS will measure goal one by:

1. 50% of K — 3 students will receive a score of proficient or better as measured by the
Idaho Reading Indicator. This was determined by taking a representative sample of the
progress data on the 2005/06 Adequate Yearly Progress data provided by the Idaho
Department of Education and comparing it to our expected student population.

2. 50% of students in grades 5, 7, & 9 will receive a score of proficient or better as
measured by the Idaho Direct Writing Assessment. This was determined by taking a
representative sample of the progress data on the 2005/06 Adequate Yearly Progress data
provided by the Idaho Department of Education and comparing it to our expected student
population.

3. 50% of grade 4, 6, and 8 students will receive a score of proficient or better as
measured by the Idaho Direct Mathematics Assessment. This was determined by taking a

representative sample of the progress data on the 2005/06 Adequate Yearly Progress data
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provided by the Idaho Department of Education and comparing it to our expected student
population.

4. 50% of students will receive a score of proficient or above in all required subjects as
measured by the Idaho Standards Achievement Test (ISAT). This was determined by
taking a representative sample of the progress data on the 2005/06 Adequate Yearly
Progress data provided by the Idaho Department of Education and comparing it to our
expected student population.

5. 75% of students will achieve satisfactory or above in core subjects on quarterly
academic progress reports as measured by teacher developed classroom assessment tools,
such as, but not limited to culminating portfolios, assignments, quizzes and tests. Tools
will be an ongoing development starting the first day of school. When ACVS is fully
staffed, every teacher will meet with his/her colleagues in the grade below and the grade
above to align expectations and established accommodations. Established standards will
be reviewed and aligned with the curriculum to ensure teachers are preparing students for
success at the next grade level, i.e., kindergarten teaches to first grade and above, first
grade teaches to second grade and above, etc. Staff will also review student

accomplishment records to direct their teaching efforts most effectively.

Goal Two: Sixty-five percent (65%) of our students will, within three consecutive
academic years at ACVS, score at levels considered proficient or above on state approved
standardized tests.

ACVS will measure goal two by:

1. Our students will demonstrate a 30% growth rate in reading and math skills through
board approved portfolio assessment procedures after a period of two consecutive
academic years at ACVS.

2. Our students will reflect continuous social and behavioral skills improvement and
growth in skills by using the combined assessment tools of Social Skills Rating System®
and the Social Skills Improvement System®. These tools will provide a nationally
standardized series of questionnaires that addresses the need for an evidence-based,
multi-tiered assessment and intervention system to help students develop, improve and

maintain important social skills. Individual growth in social and behavioral skills will be
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documented and evidenced by standardized scores annually. School wide growth will be
assessed and documented through the overall group standard score which can be broken
down by grade, age, and gender.

3. Our students will produce work that depicts academic growth that is acquired,
integrated, extended, refined and utilized meaningfully as measured by required State
DWA, DMA, IRI, and ISAT assessments.

4. Our students will reflect positive growth on the parent surveys done yearly on the
parent’s perception of their student’s attitudes and habits toward, but not limited to, work
ethic, honesty, empathy, taking responsibility, self-confidence, knowledge, etc.

5. Our students will reflect positive growth on self-assessment surveys done yearly on

attitudes and habits toward task performance.

Goal Three: Ninety-five percent (95%) of our students in grades 7-12 will, within one

school year, develop and maintain a career portfolio that documents exposure to the job

market.

ACVS will measure goal three by:

1. Completion/progress monitoring benchmarks are:
a. All students will achieve satisfactory status or above for their grade appropriate
portfolio based on rubrics developed by teaching staff. The rubric for the first
grading period will be completed prior to the commencement of the first grading
period. The rubric for the second grading period will be developed during the first
grading period, and so on. The resulting rubric will be re-evaluated and updated at
the conclusion of each academic year to ensure the highest level of academic
excellence.
b. All eighth-grade students will develop an educational plan including a four year
high school and a four year post high school career/education plan as part of their
career portfolio.
c. Portfolio pieces may include, but not be limited to grade appropriate pictures,
interviews, reports, journal pages, speeches, biographies, internships, plans, and
college/career investigations. Development of the career portfolio will be directed

by a teacher/advisor and reviewed by the parents.
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Goal Four: One hundred percent (100%) of students in grades 9 — 12 will, within one

school year, participate in a vocational experience that is considered successful as

documented by established indicators.

ACVS will measure goal four by:

1. Completion/progress monitoring benchmarks are:
a. All students will achieve satisfactory status or above for their grade appropriate
portfolio based on rubrics developed by teaching staff. The rubric for the first
grading period will be completed prior to the commencement of the first grading
period. The rubric for the second grading period will be developed during the first
grading period, and so on. The resulting rubric will be re-evaluated and updated at
the conclusion of each academic year to ensure the highest level of academic
excellence.
b. Portfolio pieces may include, but not be limited to grade appropriate pictures,
interviews, reports, journal pages, speeches, biographies, internships, plans, and
college/career investigations. Development of the carrier portfolio will be directed

by a teacher/advisor and reviewed by the parents.

Goal Five: Seventy-five percent (75%) of students enrolled at ACVS in grades 11 and 12
will participate in the ACT and SAT tests within one school year. Of those students, fifty
percent (50%) will meet or exceed the college entrance cut-off criteria established by
Boise State University.

ACVS will measure goal five by:

The student will participate in the ACT and SAT tests, fifty percent (50%) will meet or

exceed the college entrance cut-off criteria established by Boise State University.

Goal Six: Seventy-five percent (75%) of our students will, within three consecutive
academic years at ACVS, improve their personal scores in on state approved standardized
tests.

ACVS will measure goal six by:

Seventy-five percent (75%) of students in attendance at ACVS will be expected to

improve their personal scores in all aspects of the following assessments:
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Direct Writing Assessment (State), Grades 5, 7, & 9
Direct Math Assessment (State), Grades 4, 6, & 8
Idaho Reading Assessment, Grades K— 3
ACT-11,12

SAT-10-12

ISAT assessment, Grades 3-10

I11. Standardized Testing

A. Statewide Assessments

The students at ACV'S will be evaluated using the same standardized tests as other Idaho
public school students and will follow guidelines as established by the Idaho State Board
of Education. Assessments will reflect current Idaho State Board of Education guidelines
as determined annually. Students who qualify for special education services will be
included in all statewide and district wide assessments as required by law.

B. Additional Assessments

Additional yearly assessment tools may be required as determined by the ACVS Board.

C. Reporting of Student Test Results

Staff will report results of the following student tests to the school testing coordinator
who will compile a report to be presented to the Principal/Designee:

1. Individual student progress

2. Grade level/school composite scores

3. Year-to-year comparative results by subject

4. Comparative results between ACVS, state, and national averages

D. Annual Reports will be submitted to our Authorizing Chartering Entity, providing
formative and summative data to demonstrate that the school is meeting all the
performance standards prescribed by the State and other standards still under
construction. This data can include emerging Idaho State Department of Education

standards, benchmarks and/or ACVS developed criteria.
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IV. Accreditation: Ref. Idaho Code 33-5205 (3) (e)
A. State Accreditation of Charter School
ACVS will be accredited through the Northwest Association of Accredited Schools as the

State of Idaho has determined this entity as the sole accreditation organization for Idaho.

B. Accreditation Standards
The Board will comply with all accreditation standards established by the Idaho State
Board of Education. ACVS will use the Northwest Accreditation Standards.

C. Accreditation Reports
ACVS will submit all accreditation reports to the Elementary/Secondary Accreditation

Committee in a timely manner.

V. “No Child Left Behind” (NCLB)

Student learning is the primary focus for ACVS. If ACVS is ever deemed to be a school
that is in need of improvement as specified under “No Child Left Behind,” a Strategic
Plan will be put in place as part of our accreditation process with the State of Idaho. The
Strategic Plan will be developed by the ACVS Board, Principal, and staff representatives.
The plan will outline, by year, educational steps including needed remediation for all
educational goals identified. Explicit curriculum and procedures will be included in the
Strategic Plan.

1. Plan for Improvement per NCLB

Should it be determined through our measurement systems that learning is being
compromised, steps will be taken by the Principal and the Board to identify and target
school and individual needs. A comprehensive plan of improvement will be developed
that will examine curriculum, time on task, teaching instruction, and other important

processes that affect student learning.
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TAB 5: GOVERNANCE STRUCTURE
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Governance

I. Description of Governance Structure

A. Governing Body

The Governing Body consists of Directors elected or appointed as set forth in the
Corporate Bylaws Article 3. The number of Directors constituting the ACVS Board will
be not less than five (5) or more than eight (8) Directors at any time. The function of the
Board can be described as policy making and evaluating. The Board will have the further
duty of directing the financial means by which the educational program is conducted.
They will also ensure that the community be informed of the needs, purposes, values, and
status of ACVS. The Board has ultimate responsibility for the fulfillment of the

commitments in this charter and compliance with statute and administrative rule.

During the initial year of operation, the Board will be comprised of at least the following
positions: president, vice-president, secretary, and treasurer. The responsibilities of these
positions are outlined in the Corporate Bylaws. The minimal five (5) Board members
must provide adequate representation of the following areas or perspectives: Education,
Special Education, Business, Technology or parent of a student of Another Choice
Virtual Charter School. The initial ACVS Board will be determined through appointment
for a three year term as outlined in the Corporate Bylaws. All subsequent ACVS Board
members will be nominated by any interested party and elected by the current board. The
Corporate principals will remain the same unless the Articles of Incorporation are

amended through the Idaho Secretary of State’s office.

B. Liability

Upon approval, ACVS will be liable for all acts, omissions, debts or other obligations. To
the fullest extent permitted by law, ACVS will defend, hold harmless and indemnify the
State of Idaho, Idaho State Board of Education, State Charter School Commission,
against any claim, action, loss, damage, injury liability, cost or expense of any kind or
nature, including, but not limited to, attorney’s fees and court costs, arising out of the
operation of ACVS and/or arising out of the acts or omissions of the agents, employees or

contractors of ACVS.
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Upon approval, ACVS will secure and maintain insurance for liability, errors and
omissions, and property loss. Pursuant to Idaho Code § 33-5204(2), the Authorized
Chartering Entity has no liability for the acts, omissions, debts, or other obligations of
this public charter school. ACVS may sue or be sued, purchase, receive, hold and convey
real and personal property for school purposes, and borrow money for such purposes, to
the same extent and on the same condition as a public school district. All employees,
directors and officers will enjoy the same immunities as employees, directors and officers

of traditional public schools.

I1. Parental Involvement

The Board will establish policies to ensure parental involvement. These requirements
will not require the payment of tuition or mandatory service requirements, but will
strongly encourage parental participation in enrollment procedures, school policy
recommendation, and student discipline. ACVS is a public school of choice and parents
who choose this school for their students are agreeing to abide by the policies of the
school. The Board will establish or recognize an official Parent Advisory Council
(PAC). All parents of students enrolled in ACVS and full-time faculty will be members
of the PAC. Officers of that committee will be elected annually by the members
according to policy to be set by resolution of the Board. The PAC will be authorized to
make recommendations regarding any aspect of the school. The PAC will assist and

counsel the Board in the creation, implementation, and evaluation of school policy.

IT1. Annual Financial and Programmatic Audits

ACVS will contract to conduct an annual financial audit as defined in Idaho Code 33-701
subsection 6. The audit will be a full and complete audit conducted yearly by a qualified
and independent CPA chosen by the Board and contracted by the school. Appropriate
financial statements will be prepared throughout the year and presented at the audit. The
audit will be conducted in accordance with generally accepted auditing standards. The
audit will be included in an annual report to the Authorized Chartering Entity, after

approval by the Board, and submitted no later than October 15", During the March or
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April Board meeting, ACVS’s Board, with assistance from the Principal, will appoint a
committee consisting of least one Board member, the Principal, one teacher, two ACVS
parents, and one person at large (not affiliated with ACVS) who will conduct a
programmatic audit each year targeting the parameters of this petition. The audit will be
conducted as required by section 33-5205(3)(k), Idaho Code, and the conclusions will be
reported to the Authorized Chartering Entity with suggestions for policy and program
changes intended to improve the educational services provided to the students. The
programmatic audit report will also be included in an annual report to the Authorized

Chartering Entity and submitted no later than October 15",

ACVS’s staff will meet or exceed qualifications required by state law, including the
following:

1. All individuals to be employed by ACVS will possess the personal characteristics,
knowledge base, and successful experiences necessary for meeting the requirements of
this Charter.

2. Administrative and instructional staff will be certified teachers, or a waiver or another
limited certification option will be obtained as provided by rules of the Idaho State Board
of Education. All instructional staff will be highly qualified as required by the “No Child
Left Behind Act.”

3. ACVS will follow the same personnel practices as are required by the Idaho Code.
This will include supervision, evaluation, and dismissal as detailed by the Idaho Code.

4. Those required by Idaho Code 33-130 and others the Board or Administrator require
will undergo State of Idaho criminal background checks including the FBI fingerprinting
checks.

5. Teachers will be evaluated according to the procedures outlined in Idaho Code 33-513.
Parents may make recommendations regarding teacher and/or administrator evaluations.
6. The school will employ as many teachers as course loads demand and as qualified
applicants are available. All staffing decisions will be made with the needs of the
students being the highest priority.

7. Student/Teacher ratios will be recommended by the Administrator or PAC and subject

to Board approval. Student/Teachers ratios established may require the Board to hire
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additional staff to ensure adequate services or dismiss staff members to ensure fiscal
responsibility.
8. An experienced Clerk of the Board will be hired to be responsible for payroll, data

entry, and records management.
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Employees

I. Employee Qualifications

A. Professional Development

A series of professional and in-house professional development sessions will be
conducted to train personnel in the unique aspects of ACVS. Training may include, but
is not limited to:

1. Instructional models methodology to insure the consistency of instruction as pertinent
to ACVS student population and philosophy

. Social Skill Development

. Best Practices in Virtual Schools

. Language Arts

. Vocabulary Development

. Teacher Expectations training

. Math Development

. Rules and Reasons — Student Behavior Plans

O 00 3 N »n K~ W

. Memorization and Dramatization

10. Citizen of the Week/Citizen of the Month

11. Hall of Fame

12. Homework

13. Utilizing Parent Volunteers

14. Effective use of educational assistants, or paraprofessionals, or learning coaches
15. Modeling as a staff

16. Working with diversity

The Principal, Curriculum Developer, Informational Technology Specialist and all ACVS
teachers will be strongly encouraged to obtain college level credit in online teaching.
There will be two ways this could be done. Boise State University offers a Graduate
Certificate in Online Teaching that consists of 9 credits. This will be an acceptable
certificate. Additionally, the following courses will be provided in an ongoing manner

within the ACVS virtual community on our BlackBoard Platform:
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1 Credit (15 class hours) — Technology: BlackBoard Basics

1 Credit (15 class hours) — Multi Media

1 Credit (15 class hours) — Portfolios & Assessments

3 Credits (45 class hours) — Online Course Design

These courses have been developed for ACVS with Northwest Nazarene University at a
cost of $60 per credit per teacher. It is required that the Curriculum Developer, take these
courses prior to school starting. It is strongly encouraged that all teachers take these

course offerings during their tenure with ACVS.

There will be significant professional development provided to ACVS staff through
Pearson Digital Learning and the BlackBoard School Central learning management

system.

B. Health and Safety Procedures

ACVS will comply with the provisions of Idaho Code to ensure the health and safety of
staff and students by implementing health and safety policies and procedures. The
policy/procedure in its entirety may be found in ACVS’s Policy Manual, the bulk of
which will be modeled after the “Charter School Model Policy Manual” created by the
Idaho School Board Association. Applicable policies and procedures will be included in
the student handbook. Some of ACVS’s applicable health and safety policies and
procedures and their references are listed below:

1. Criminal History/Background Check Policy (See Appendix Four)

. Equal Employment Opportunity and Non-Discrimination Policy (See Appendix Four)
. Sexual Harassment/Sexual Intimidation in the Workplace Policy (See Appendix Four)
. Staff Complaints/Uniform Grievance Procedure (See Appendix Four)

. Substance- and Alcohol-Free Workplace Policy (See Appendix Four)

. Tobacco-Free Policy (See Appendix Four)

. Weapons Policy (See Appendix Four and Student Handbook in Appendix Three)

. Facilities Inspection Policy (See Appendix Four)
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. First Aid/Emergency Treatment Policy (See Appendix Four)
10. Medication Administration Policy (See Student Handbook in Appendix Three)
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11. Discipline Policies including, but not limited to, Truancy, Detention, Suspension, and

Expulsion (See Tab 7 and Student Handbook in Appendix Three).

C. Employee Benefits

All employees who currently are members of PERSI will continue their participation. All
new employees will become members of PERSI. Employees will contribute at the rate
established by PERSI. All employees will contribute to the Social Security System.
ACVS will make all employer contributions as required by PERSI, and Federal Social
Security. ACVS will also pay for workers compensation insurance, unemployment
insurance, and any other payroll obligations of an employer as required by Idaho Code
33-1279. ACVS will also allow for accumulation of sick leave as allowed by Idaho Code
33-1217. The Board will provide health insurance and may establish other benefits.

D. Transfer Rights

The transfer rights of an employee choosing to work at ACVS and the rights of such
employees to return to any non-charter school after employment at ACV'S will be
dependent upon the school district from which an employee might transfer. ACVS

claims no transfer rights.

The Board for ACVS will provide coverage for their employees with the Public
Employee Retirement System, federal social security, unemployment insurance, and

worker’s compensation insurance.

E. Collective Bargaining
The staff of ACVS will be considered a separate unit for purposes of collective

bargaining.

F. Teachers and Administrators Under Contract
All teachers and administrators will be on a written contract approved by the ACVS

Board of Directors on a form approved by the Superintendent of Public Instruction.
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Admission Procedures

I. Admission Procedures

ACVS will be open to all students, on a space available basis within each grade level as
established by the Board. The school will not discriminate based on race, creed, color,
gender, national origin, or ancestry. Special needs of students will not be a factor in
admission decisions. The school will not charge tuition for students residing in the state
of Idaho, levy taxes, or issue bonds. The Board may choose to charge student fees as

allowed by state law.

In the 2014.15 school year there will be a cap as follows:
Elementary grades K — 6 will have a cap of no more than 115 students.
Secondary grades 7 — 12 will have a cap of no more than 265 students.

This is a total cap of 380 students for the 2014.15 school year.

In the 2015.16 School year there will be a cap as follows:
Elementary grades K — 6 will have a cap of no more than 133 students.
Secondary grades 7 — 12 will have a cap of no more than 305 students.

This is a total cap of 437 students for the 2015.16 school year.

In the 2016.17 School year there will be a cap as follows:
Elementary grades K — 6 will have a cap of no more than 153 students.
Secondary grades 7 — 12 will have a cap of no more than 351 students.

This is a total cap of 504 students for the 2016.17 school year.

A. Enrollment Deadline

ACVS has established an enrollment deadline of the first Friday of every April by which
date all requests for admission to attend ACVS for the next school year must be received.
Late applications will be accepted for admission for slots remaining open and/or in

addition to waiting lists at any time. Enrollment deadline dates will be advertised each
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year. The board through the appropriate channels may determine a change in the

enrollment deadline. However, that date would need to be advertised as appropriate.

B. Requests for Admission

A parent, guardian, or other person with legal authority to make decisions regarding
school attendance on behalf of a student in Idaho, may make a request in writing for such
student to attend ACVS. A single request for admission must be submitted on behalf of
all siblings. The request for admission must be submitted to, and received by, ACVS on
or before the enrollment deadline. The request for admission will contain the name(s)
and grade(s) of student(s) seeking enrollment, address, and telephone number of each

prospective family.

C. Admissions Preference
If initial capacity is insufficient to enroll all pupils who submit a timely application, then
the admission procedures may provide that preference shall be given in the following
order: first, to children of founders, provided that this admission preference shall be
limited to not more than ten percent (10%) of the capacity of the public charter school;
second, to siblings of pupils already selected by the lottery or other random method; and
third, an equitable selection process such as by lottery or other random method.
1. Founders
Founders will be defined as those persons:
a. involved in the initial writing of the petition for the Charter of ACVS, by:
1. researching start-up facilities sites
i1. budget planning
1i1. writing pre-operation policies and definitions
b. Those individuals who have made a significant contribution to the development

and pre-operation establishment of ACVS as defined by the Board.

D. Priority of Preferences for Initial Enrollment

1. Selection Hierarchy
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Admission preferences for initial enrollment of students for ACVS will have the selection
hierarchy as described in Section 33-5205 of the Idaho Code and IDAPA 08.02.04.203.

2. Attendance Areas

The primary attendance area for ACVS will be statewide. During the first year of
operation the primary attendance area will be Educational Region 3 which includes the
Treasure Valley.

3. Re-enrollment

Once enrolled, students will not be required to reapply each year thereafter. Hence, once

admitted, a student will not be removed because another student seeks admission.

E. Priority Preferences for Subsequent Enrollment Periods

If capacity is insufficient to enroll all pupils for subsequent school terms, who submit a
timely application, then the admission procedures may provide that preference shall be
given in the following order: first, to pupils returning to the public charter school in the
second or any subsequent year of its operation; second, to children of founders, provided
that this admission preference shall be limited to not more than ten percent (10%) of the
capacity of the public charter school; third, to siblings of pupils already enrolled in the
public charter school; and fourth, an equitable selection process such as by lottery or

other random method.

F. Proposed Attendance List
There shall be no carryover from year to year of the list maintained to fill vacancies. A

new lottery shall be conducted each year to fill vacancies which become available.

G. Provision for Over Enrollment: Equitable Selection Process

If capacity is insufficient to enroll all pupils for subsequent school terms, who submit a
timely application, then the admission procedures may provide that preference shall be
given in the following order: first, to pupils returning to the public charter school in the
second or any subsequent year of its operation; second, to children of founders, provided
that this admission preference shall be limited to not more than ten percent (10%) of the

capacity of the public charter school; third, to siblings of pupils already enrolled in the
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public charter school; and fourth, an equitable selection process such as by lottery or

other random method.

H. Final Selection List

The names of the persons in highest order on the final selection list will have the highest

priority for admission to ACVS in that grade, and will be offered admission to ACVS in

such grade until all seats for that grade are filled.

1. Notification and Acceptance Process

a. Within seven days after conducting the selection process, ACVS will send an
offer letter to the parent, who submitted an admission request on behalf of the
student, advising the person that the student has been selected for admission to
ACVS. The offer letter must be signed by the student’s parent, and returned to
ACVS no later than 15 calendar days from the date of the acceptance letter.

b. Within seven days after conducting the selection process, ACVS will send a
letter to the parent, or other person who has submitted an admission request on
behalf of the student, advising them that the perspective student is not eligible for
admission, but will be placed on a waiting list and may be eligible for admission
at a later date during that school year if a seat becomes available.

c. If a parent receives an offer letter on behalf of a student and declines admission,
or fails to sign and return the offer within 15 calendar days of the acceptance
letter, then the name of that student will be stricken from the final selection list,
and that seat will be made available to the next eligible student on the selection
list.

d. If a student withdraws from ACVS during the school year for any reason, then
the seat that opens in that grade will be made available to the next eligible student

on the selection list.

2. Subsequent School Years

The final selection list for a given school year will not roll over to the next subsequent

school year.
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I. Amendments

ACVS has the right to amend these admission procedures as needed with the approval of
the Authorizing Chartering Entity. Any changes will conform to the laws of the State of
Idaho and applicable rule of the Idaho State Board of Education.

I1. Disciplinary Procedures

A. Due Process

When school begins in the fall of each year, the Principal/Designee will review with staff
and students ACVS’s expectations of students. At that time, the material contained in the
ACVS Student Handbook will be reviewed as well as any other information that may be
pertinent. This review will constitute the basis for informing students of policies and

procedures, and should they fail to adhere to them, the disciplinary action that will occur.

B. Consequences
Discipline actions and consequences for violations of school rules, regulations, and
procedures include, but are not limited to, the following:

a. Student conference with the Teacher and/or Principal.

b. Email or phone call to parent

c. Loss of privileges

d. Student and parent conference with Teacher and/or Principal

e. Suspension from extracurricular activities

f. In-School Suspension (if applicable)

g. Out-of-school suspension (if applicable)

h. Referral to Counselor or Student Specialist for intervention

2. Recommendation to Board for Expulsion
The Principal determines appropriate consequences for infractions. Both the seriousness
of the violation and the number of violations will be considered in determining the proper

disciplinary action(s) to be taken.

C. Suspension Policy
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While it is highly unlikely that in a virtual school suspension would be necessary, the
Principal may temporarily suspend any pupil for disciplinary reasons. Procedure used for
suspension will conform to the minimal requirements of due process and IDEA
specifications.

1. Temporary Suspension:

ACVS’s Principal may temporarily suspend any student for disciplinary reasons or for
other conduct disruptive of good order or of the instructional effectiveness of ACVS. A
temporary suspension by the Principal shall not exceed five (5) school days in length; and
the Board may extend the temporary suspension an additional ten (10) school days. If the
Board finds that immediate return to ACVS by the temporarily suspended student would
be detrimental to other students’ health, welfare or safety, the Board may extend the
temporary suspension for an additional five (5) school days. Prior to suspending any
student, the Principal or Board will grant an informal hearing on the reasons for the
suspension and the opportunity to challenge those reasons. Any student who has been
suspended may be readmitted to ACVS by the Principal or Board who suspended him
upon such reasonable conditions as said Principal or Board may prescribe. The Board
will be notified of any temporary suspensions, the reasons therefore, and the response, if
any, thereto. The Board shall be notified of the reasons for and response, if any, to any
temporary suspensions.

2. In-school Suspension:

In-school suspension can be for one (1) period to five (5) days. The student is assigned to
a study area during the suspension. The missed period(s) or days do not count as

absences and the student is allowed to complete all work for full credit.

D. Expulsion Policy

While it is highly unlikely that in a virtual school expulsion would be necessary, the
Principal or Board may deny attendance at ACVS by expulsion of any student who is a
habitual truant, or who is incorrigible, or whose conduct, in the judgment of the Principal
or Board, is such as to be continuously a discipline problem, or who may be harmful to
the other students. IDEA regulations and due process will always be addressed. Any

student having been expelled may be readmitted to ACVS by the Principal or Board upon
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such reasonable conditions as may be prescribed by the Principal or Board; but such
readmission will not prevent the Principal or Board from again expelling such pupil for
cause. No student will be expelled nor denied enrollment without the Principal or Board
having first given written notice to the parent of the student, which notice shall:
* State the grounds for the proposed expulsion;
* Indicate the time and place where such parent may appear to contest the action of
the board to deny school attendance; and
* State the rights of the pupil to be represented by counsel, to produce witnesses
and submit evidence on his own behalf, and to cross-examine any adult witnesses

who may appear against him.

Within a reasonable period of time following such notification, the Principal or Board
will grant the student and his parents a full and fair hearing on the proposed expulsion.
However, the board will allow a reasonable period of time between such notification and
the holding of such hearing to allow the student and his parents to prepare their response
to the charge.

Any student who is within the age of compulsory attendance, who is expelled as herein
provided, will come under the purview of the Juvenile Corrections Act, and the Principal
or representative designated by the Board will, within five (5) days, give written notice of
the student’s expulsion to the Prosecuting Attorney of the county of the student’s

residence.

E. Reenrollment to School Following Expulsion
A student who has been expelled may appeal to the Board to hear a petition for
reenrollment in school. ACVS’s Board will have the right to deny reenrollment for

disciplinary or attendance reasons.

I11. Alcohol, Tobacco, Drug Policy
ACVS recognizes that substance abuse, the harmful use of drugs, tobacco and alcohol,
and the problems associated with it are becoming increasingly commonplace in our

society. We recognize that a student's involvement with drugs and alcohol may cause
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problems in their daily lives. We also recognize that in many instances a student's
involvement can lead to the illnesses of chemical dependency and alcoholism. We
support prevention, early intervention, and appropriate referral. Our intent is to identify
and document any behavior/appearance that would be considered problematic to the
student. We will be involved in disciplinary action when needed as outlined in the policy
manual and student handbook (See “Drug Policy” in Student Handbook Appendix
Three).

IV. Attendance Alternatives

Because ACVS is a new entity and not a conversion of an existing school, the attendance
alternative will be the same as for those presently residing within the area. Students
located within the attendance area of ACVS will have the option to enroll in existing

public schools presently serving the area. No student will be required to attend ACVS.

V. Public Notification of Enrollment Opportunities

In accordance with Idaho Code, all advertising and promotion processes for ACVS will
include the dissemination of enrollment information, in English and possibly other
language(s) taking into consideration the demographics of the area, at least three (3)
months in advance of the enrollment deadline established by ACVS each year, to be
posted in highly visible and prominent locations within the area of attendance of ACVS.
In addition, ACV'S will ensure that such process includes the dissemination of press
release and/or public service announcements to media outlets that broadcast within,
and/or disseminate printed publications within, the ACVS area(s) of attendance. ACVS
will ensure that such announcements are broadcast and/or published by such media
outlets on not fewer than three (3) occasions, beginning not later than fourteen (14) days
prior to the enrollment deadline each year. Finally, such enrollment information will
advise that all prospective students will be given the opportunity to enroll in ACVS,
regardless of race, color, national or ethnic origin, religion, gender, social or economic

status, or special needs.

V1. Denial of School Attendance
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ACVS is a public school, open to all students based on the provisions provided within
this petition. Strict adherence to ACVS’s Code of Conduct for Students as described in
the student handbook is required for optimum learning to be achieved. We will strongly
encourage new/incoming students and parents to signify their acceptance of and
willingness to comply with the conditions and consequences of ACVS’s Code of
Conduct. Students who are truant, incorrigible, disruptive to the learning process, or
present a health or safety risk will follow the provisions set forth under Disciplinary
Procedures in this petition. Except in extenuating circumstances as presented to the
Board, a student expelled from another school or district in this state or any other state
will be denied the right to enroll in ACVS. Written notice to the parent of the student
will state the grounds for the denial of enrollment and will indicate a time and place

where parents may appear to contest the action of the Board.

VII. Parental Access to Student Handbook

Upon approval of the charter, the Board will appoint a committee to further develop the
student handbook to ensure it reflects the vision and purpose of ACVS, and will continue
to be in compliance with Idaho School Board Policies and the laws of the State of Idaho.
The student handbook will be available in hard copy and on the ACVS website. All new

students will receive a copy of the student handbook upon enrollment.

VIII. School-Provided Access to Electronic Information, Services, and Networks

A. General

Internet access and interconnected computer systems are available to ACVS’s students
and faculty. Electronic networks, including the Internet, are a part of ACVS’s
instructional program in order to promote educational excellence by facilitating resource
sharing, innovation, and communication. In order for ACVS to be able to continue to
make its computer network and Internet access available, all students must take
responsibility for appropriate and lawful use of this access. Students utilizing school-
provided Internet access are responsible for good behavior online. The same general
rules for behavior apply to students’ use of school-provided computer systems. Students

must understand that one student’s misuse of the network and Internet access may
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jeopardize the ability of all students to enjoy such access. While the ACVS’s teachers
and other staff will make reasonable efforts to supervise use of network and Internet
access, they must have student cooperation in exercising and promoting responsible use

of this access.

B. Curriculum

The use of ACVS’s electronic networks will be consistent with the curriculum adopted
by ACVS, as well as the varied instructional needs, learning styles, abilities, and
developmental levels of the students, and will comply with the selection criteria for
instructional materials and, if applicable, library media center materials. Staff members
may, consistent with ACVS’s educational goals, use the Internet throughout the
curriculum. ACVS’s electronic network is part of the curriculum and is not a public

forum for general use.

IX. Internet Safety

If applicable, each ACVS computer with Internet access will have a filtering device that
blocks entry to visual depictions that are (1) obscene, (2) pornographic, or (3) harmful or
inappropriate for students, as defined by the Children’s Internet Protection Act and as

determined by the Principal/Designee.

ACVS will also monitor the online activities of students, through direct observation
and/or technological means, to ensure that students are not accessing such depictions or
other material that is inappropriate for minors. The Principal/Designee will enforce the

use of such filtering devices.
A. Definition of “Harmful to Minors”
The term “harmful to minors” is defined by the Communications Act of 1934 (47 USC

Section 254 [h][7]).

B. Methods of Ensuring Acceptable Internet Usage
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Filtering will only be viewed as one of a number of techniques used to manage student’s
access to the Internet and encourage acceptable usage. It will not be viewed as a
foolproof approach to preventing access to material considered inappropriate or harmful
to minors. Filtering will be used in conjunction with:
* Educating students to be “Net-smart;”
* Using recognized Internet gateways as a searching tool and/or homepage for
students, in order to facilitate access to appropriate material;
* Using “Acceptable Use Agreements;”
* Using behavior management practices for which Internet access privileges can be
earned or lost; and
* Appropriate supervision, either in person and/or electronically.

The system administrator and/or Principal/Designee will monitor student Internet access.

C. Confidentiality of Student Information

Personally identifiable information concerning students may not be disclosed or used in
any way on the Internet without the permission of a parent or, if the student is 18 or over,
the permission of the student himself/herself. Users should never give out private or
confidential information about themselves or others on the Internet, particularly credit
card numbers and social security numbers. A supervising teacher or administrator may
authorize the release of directory information, as defined by law, for internal

administrative purposes or approved educational projects and activities.

D. Internet Access Conduct Agreements

Each student and his/her parent will be required to sign and return to the school at the
beginning of each school year the Internet Access Conduct Agreement prior to having
access to ACVS’s computer system and/or Internet Service (see Student Handbook in

Appendix Three).

E. Warranties/Indemnification
ACVS makes no warranties of any kind, express or implied, in connection with its

provision of access to and use of its computer networks and the Internet provided under
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this policy. ACVS is not responsible for any information that may be lost, damaged, or
unavailable when using the network, or for any information that is retrieved or
transmitted via the Internet. ACV'S will not be responsible for any unauthorized charges
or fees resulting from access to the Internet, and any user is fully responsible to ACVS
and will indemnify and hold ACVS, its trustees, administrators, teachers, and staff
harmless from any and all loss, costs, claims, or damages resulting from such user’s
access to its computer network and the Internet, including but not limited to any fees or
charges incurred through purchases of goods or services by the user. The user or, if the
user is a minor, the user’s parent agrees to cooperate with ACVS in the event of the
school’s initiating an investigation of a user’s use of his/her access to its computer

network and the Internet.

F. Violations

Given that IDEA must be adhered to, if any user violates this policy, the student’s access
will be denied, if not already provided, or withdrawn and he/she may be subject to
additional disciplinary action. The system administrator and/or Principal/Designee will
make all decisions regarding whether or not a user has violated this policy and any
related rules or regulations and may deny, revoke, or suspend access at any time, with

his/her/their decision being final.
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Business Plan

I. Business Plan

A. Description

An organizing group of founders have written the initial petition for a Charter for
Another Choice Virtual Charter School and have recruited and appointed an initial Board
of Directors with specific areas of expertise. The Board of Directors is to establish and
set forth school policies and rules. The founders will continue to be a data gathering
entity, recommending curriculum, teaching instruction, professional development and/or
daily operations that will reflect the vision, purpose and mission of ACVS Charter School
to the ACVS Board. Additional Founding Members may be recruited prior to the official
opening of the first school year in order to accomplish the goals of ACVS Charter.

B. Marketing Plan

ACVS will be aggressive in marketing prior to the school opening. Advertisements will
be on the web, in local newspapers, radio stations, and with other community partners.
ACVS will develop a web site. As per Idaho Code, all advertising and promotion
processes for ACVS will include the dissemination of enrollment information, in both
English and other languages as required by the demographics of the area, at least three (3)
months in advance of the enrollment deadline established by the public charter school
each year, to be posted in highly visible and prominent locations within the area of
attendance of the public charter school. In addition, ACVS will ensure that such process
includes the dissemination of press release and/or public service announcements on local
radio channels and media outlets that broadcast within, and/or disseminate printed
publications within, the attendance area of the public charter school. Marketing will be
offered no less than on three (3) occasions, beginning not later than fourteen (14) days
prior to the enrollment deadline each year will be presented. Finally, such enrollment
information will advise that all prospective students will be given the opportunity to
enroll in the public charter school, regardless of race, color, national or ethnic origin,
religion, gender, social or economic status, or special needs. Advertising for ACVS may

actively recruit students for enrollment using, but not limited to, the following methods:
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1. Advertising with public schools located within the target area using flyers upon
administrative approval.

2. ACVS website (available after charter approval) that will introduce information about
the school.

3. Brochures promoting the curriculum and methods used at ACVS.

4. Public informational meetings about ACVS held in accordance with Idaho Statute §67-
23.

5. Other methods that may include: news releases, newspapers, news conferences, and

newsletters.

C. Management Plan

1. Operations

ACVS will be organized as outlined in detail under Tab 2, and will generally follow the
organizational structure of a multi-grade virtual classroom environment. A virtual
environment offers a unique opportunity for the traditional student classroom.

Enrollment shortages in one grade would allow for the possibility of combined grades as
deemed appropriate to achieve student learning goals. The Principal will determine the
day-to-day operations of the school learning environment including but not limited to the
school calendar, schedule, and hours of operation in accordance to State required hours of

attendance and Board approval.

2. Board Policy

Upon approval of a charter, the Board will be charged with developing a policy manual
modeled after the Idaho School Board Association Model Policy Manual. This manual
will include policies including, but not limited to: Instruction, Students, Community
Relations, Personnel, Administration, Financial Management, Non-instructional
Operations, School Facilities, and Philosophy. Board Policy will be made available to

the public either as a hard or electronic copy or both.

3. Class Size
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ACVS will be organized to feel and act as a small school with learning clusters typically
developed with one to two grade levels per classroom. The general education teacher
will typically have a teaching load of 40 students. This may consist of two grade levels
or if applicable one subject area. This will be determined based on the most appropriate
way to meet the needs of the student population. ACVS plans to offer grades K-12 as the
curriculum choices indicate. Teacher assignments will be made based on highly qualified

guidelines and student enrollment.

In our initial school year we will have a total student cap of 230 students. We believe
that students benefit from uniquely designed learning that can be self-paced; this
philosophy can be optimized using the virtual format as well as the curriculum offerings
that ACVS offers. Additionally, a Curriculum Coordinator will be employed as a grant
funded position for minimally the first three years of operation in order to facilitate more
course offerings. The virtual environment makes it possible to turn what often is seen as
negative (i.e. large, hard to control classrooms with wide ranges of ability levels) into a
more positive, energetic, and vibrant place in which to learn. We anticipate drawing
upon a large number of local students enrolled in home school and private schools in
neighboring communities, as well as students who have not benefited from other models
of education delivery. Market research of approximately 150 parents of students
conducted during the fall of 2007 and 2008, supports our belief that parents want
educational options for their students, especially for parents of individuals with different

learning styles.

D. Resumes of Directors
The Board was specifically selected for their expertise in a variety of areas. Appendix

Five has a full listing as well as the resumes of all board members.

E. Financial Plan
A school that uses a virtual environment has a broad range of initial and ongoing
expenses. In order to achieve the educational goals of ACVS a combination of funding

sources are required. Ongoing funding sources will include state allocation per student
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funding as well as private grants, business collaborations and donations. ACVS
determined that a full time grant writer is a highly desired staff member. This position
will be initiated minimally in the second year of operation. All these sources will work
together for fiscal sustainability of ACVS. Initially ACVS will also be able to access two
start-up grants that are offered within the state of Idaho. The allocations and the expected
expenditures of these grants, and a very conservative state allocation per student funding
allocation have determined the first three years of operation. A detailed listing of how
these three funding sources will merge together to support and sustain ACVS, as well as a

listing of budget assumptions has been detailed in the first five pages of Appendix Six.

There will be other purchases that will be required in order to fully meet the goals of the
charter. These minimal purchases are listed in Appendix Six. Line items for these

materials are documented within the Annual Operating Expenses allocations.

F. Start-up Budget with Assumptions

The start-up budgets and assumptions listed within the first five pages of Appendix Six
are determined off of minimal state allocation and grant allocations. ACVS anticipate
additional revenue from a variety of sources. Two highly feasible sources of additional
income can be derived from outsourcing our curriculums. The ELLis Academic™ has
potential to be an excellent resource for English as Second Language learners of all ages.
This program could be used as a revenue maker for ACVS with other public schools and
charters, as well as private individuals. The same could be said for the GED, ACT, and
SAT test preparatory curriculum that is available to others through the NovaNet™
curriculum. ACVS anticipate that these curriculums could be used to generate income if

needed or desired.

G. Three-Year Operating Budget Form
The three year operating budget form is listed in Appendix Six.

I1. Transportation

A. Transportation Services
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In a virtual school environment transportation will not be a primary issue. However, the
goal of ACVS is to provide a significant amount of social interaction and vocational
opportunities with students in order to facilitate social, emotional, and vocational goals.
Therefore, in those situations ACVS may provide transportation services to students
within our primary attendance area as needed and or requested and agreed upon by the

Board.

ACVS, or its contracted designee, may transport any student when it serves to facilitate
social, emotional, and/or vocational goals as deemed appropriate for the educational plan
when the age, health, safety, and/or educational plan of the student warrants for them to
attend. A day care center, family day care home, or a group day care facility, as defined
in section 39-1102, Idaho Code, may substitute for the student’s residence for student
transportation to and from school location. ACVS will not transport students between

child care facilities and home in accordance to 33-1501, Idaho Code.

B. Student Travel To or From an Extracurricular or Co-Curricular Activity

Unless other travel arrangements are authorized, students will board the contracted bus at
the school designated point of origin for the trip and will return to the designated point of
origin in the bus if applicable. There will be no stops along the designated route to pick
up or discharge students without written permission that is signed and dated by the
guardian. The only variation allowed in this regulation is the release of students to
parents in a face-to-face situation at the close of the activity before buses begin the return

trip.

II1. School Lunch Program

A. Student Nutrition

In a virtual school situation the school lunch may not be an issue. However, when the
situation deems it appropriate, parents will be responsible to ensure students bring their
lunch with them to school. The estimated cost to the school for this program will be $0.
However, no student will be denied acceptance into ACVS based on his/her inability to

provide lunch. If necessary, ACVS may work with parents, the Idaho Food Bank, or on
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their own to provide food services. Meals provided will be subject to the guidelines of
the local health district. When it is determined that there are sufficient funds, facility and
resources, ACVS may begin offering hot food services and will follow the guidelines

listed by the National School Lunch Program.

B. Free and Reduced Lunch

If ACVS develops a school-lunch program, the Board will approve policies for
determining eligibility of students for free and reduced prices for meals, verification
reporting, and record keeping before the implementation of such program. Any such

policies will be consistent with guidance from the Idaho State Department of Education.

C. Lunchroom Climate
If applicable, ACVS will provide an environment that provides students with a place

where they have adequate space to eat.

D. Meal Times and Scheduling

If applicable, ACVS will provide:

1. Students with at least 20 minutes to eat after sitting down for lunch.

2. Meal periods scheduled at appropriate times, e.g., lunch will be scheduled between 11
a.m. and 1 p.m.

3. Recess or break periods will be scheduled to follow lunch periods for all grades.

4. Access to water during mealtimes, in whatever manner is deemed appropriate.

5. Access to hand washing or hand sanitizing before students eat meals or snacks.

6. Reasonable accommodations of the tooth-brushing regimens of students with special

oral health needs (e.g., orthodontia or high tooth decay
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Virtual Charter School

ACVS is a virtual public school. It is deemed virtual because it meets the following
definition of a virtual public school in Idaho, “’Public virtual school’ means a public
charter school that may serve students in more than one (1) school district and through
which the primary method for the delivery of instruction to all of its pupils is through
virtual distance learning or online technologies. ACVS provides families and student a
unique way to deliver and receive their educational services that will be adjusted as
needed to fully maximize learning for all students. ACVS provides an opportunity to

make the 21* century classroom a reality in Idaho for all students.

A. The learning management system by which courses and communication will be
delivered is via the Blackboard K-12 School Central ™. ACVS board members have a
business relationship with the Blackboard provider. This web system is fully hosted by
the provider. The cost of Blackboard School Central is $15,000 annually. During the
first three years of operation this cost will be supported through our State grant funds,
after the grant expires this cost will be incorporated into the general budget. Once ACVS

has been approved the BlackBoard agreement will be confirmed and purchased.

B. Through the Blackboard K-12 School Central ™ system there are significant
opportunities to provide an environment for community building as well as to expand the
learning opportunities for both the students and the teachers. In many cases professional
development will be delivered via the same format the students will be learning in. This
format provides a synchronous and an asynchronous learning environment for both
teacher and student. The Blackboard learning system and the Blackboard on line
community system connect together seamlessly with the Pearson Digital Learning
materials to maximize student engagement and learning in all areas and for all grade
levels. Through this system home and school connections, as well as Parent Advisory

Committees, are strengthen while maintaining flexibility and affordability.
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Teachers will be required to attend the Pearson curriculum training. This training will
consist of a total of eleven days; seven of those days will be in a face to face onsite
format prior to school starting, and four of those days being delivered via the internet.

These days will be incorporated into the school calendar.

BlackBoard School Central provides six weeks of intensive on line training with the
purchase of the BlackBoard system. The training is taught in a train the trainer format,
allowing our full staff to benefit from the expertise of the individuals trained. It has been
determined that minimally the IT Specialist and the curriculum developer will receive
that training in order to provide the most comprehensive technical support to ACVS

teachers.

Teachers are required to have ongoing professional development specifically in the area
of on line instruction, as previously identified in Tab Six, Employee Qualifications.
Northwest Nazarene University, a community partner, has significant experience in
providing on line instruction utilizing the Blackboard™ format. ACVS and Northwest
Nazarene University have a collaborative agreement to facilitate all teachers, both general
and special education, to receive university credit in online teaching strategies if needed.
Boise State University also has an online educational program available.

These courses covers a wide variety of issues including class preparation, fundamentals
of online teaching, accountability, assessment, collaboration, and incorporation of various

forms of technology.

ACVS teachers are required to make contact minimally twice a week, with their students
and/or family members as appropriate. They are required to maintain virtual office hours
as well. Contacts may be done via phone, email, face to face meetings, virtual meetings,
and on line scheduled phone conferences. Frequent feedback about student progress is
vital in order for families to be an active part of their child’s education. On line live
lessons from teachers and the use of learning coaches will be implemented as needed to
ensure student success and to meet the Least Restrictive Environment using a full

continuum of services aspect of IDEA.
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Attendance is defined as either:

1.) actual hours of attendance in ACVS determined on a flexible schedule as

determined by the school calendar, or

2.) the percentage of coursework completed,

3.) in either case the student is required to make twice weekly contact,
Under either definition, the student’s time computation must include the actual time the
student is engaged in school based activities as outlined by the ACVS teacher/s. This
may include supplemental hours in music, art and Physical Education as determined and
approved by the ACVS teacher/s. Both the BlackBoard School Central system and the
Pearson learning products have tracking mechanisms within their programs to monitor

time usage if needed.

Idaho Code §33-512 requires that each school district adopt a calendar that provides

students at each grade level with the following minimum number of hours of instruction:

K 450 hours
Grades 1 -3 810 hours
Grades 4-8 900 hours
Grades 9-12 990 hours

Credit for a course is provided once the class has been completed. Courses have been
previously developed through the curriculum choice offerings. School is developed
around a traditional school calendar. However, if a student needs addition time to
complete their course work an accommodation can be made as long as the course is

completed by the end of a 12 month period.

While it is expected that the expansive curriculum offerings will meet most individual
student needs, it is possible that more curriculum will be needed based on a student’s
particular educational requirement. Therefore, a grant funded position of a Curriculum

Coordinator will be established for the first three years of operation. This individual will
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work with the teachers and the administrator to ensure that all needed courses developed
and offered via the BlackBoard™ system. These courses will be retained allowing other
students to access these materials over several years. This will enable the teachers to
concentrate solely on teaching while using the system and curriculum for

individualization on course material as well as course delivery.

The curriculum selected allows the teacher to adapt the curriculum down to the objective
level so accommodations can be made for both higher and lower skills as needed for both
the individual and the entire class. The BlackBoard™ learning management system
allows students and families to access curriculum, grading and assignment information at
all times. Additionally, video presentations and other curriculum enrichment materials
can be stored and assessed at any time. This can be very beneficial to a student that may
need to see the presentation more than once in order to fully understand the assignment.
Teachlets, as well as many other advanced forms of visual presentations such as united
streaming can all be utilized using this format. Assistive Technology can be easily
connected as needed for our students. It is intentional that as with any course, the teacher
will prepare the expectations for the course, provide accommodations as necessary, and
then grade and disseminate those grades as appropriate. Furthermore, the Blackboard K-
12 School Central ™ has a component called Safe Assign that protects originality and
copyright infringement and teaches students to individualize work. The learning
management system is a well thought out product that works seamlessly with many

technology based applications.

In order to provide social experiences opportunities for students to work together in a
face to face format will be available on occasion. An Activities Coordinator will
facilitate those endeavors. Within the Blackboard K-12 School Central ™ students will
be able to collaborate in a group within the on line environment with the Wimba

Collaboration Suite.

Teacher and parent involvement in student learning is necessary. Through ACVS

students can have a personalized learning plan designed in conjunction with the student,
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teacher, and parent. The learning plan can be determined quickly using the BASI: Basic
Achievement Skills Inventory that is incorporated within the NovaNet™ curriculum
package. This assessment is delivered via internet and provides a complete norm and
criterion referenced achievement test. If the student requires further assessment, testing
and further plan development will be completed with an IEP or a 504 accommodation as

needed.

As stated, both the BlackBoard School Central system and the Pearson learning products
have tracking mechanisms within their programs to monitor the duration of time the
program is used, as well as frequency of accessing materials. Without question teachers
will be grading assignments as they would in any school situation, however, with both of

these programs grading is minimized due to the technology.

The Blackboard K-12 School Central ™ organization assures security, availability, and
reliability in accessing their program. Blackboard provides minimal technical support for
the hardware and software as it relates to that program. Teachers will be trained in the
platform and curriculum prior to the start of school and will be able to assist students with
basic questions and issues. The Blackboard K-12 School Central ™ is a fully hosted
management system. However, it is expected that using a virtual school format technical
support will be required. Therefore, ACVS has designated a full time position to provide
onsite technical assistance and/or support as it relates to curriculum and teaching or
learning activities surrounding the technology. ACVS has additionally designated an
additional .5 FTE for an Assistive Technology Coordinator. This individual’s duties
include working with individuals with special needs that may need more assistance on

maximizing their learning by using assistive technology.

ACVS will obtain computers through a contract with Computers for Kids. This is a
nonprofit organization that works with Idaho’s children and schools to ensure that a
computer is available for them at low cost. We will be fiscally responsible by using
family computers if the family so desires. Ultimately, ACVS will ensure that all students

have access to computers that have the necessary system requirements, and the online
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ability needed, to access all educational material. Computers will be considered loaned
to the student and will be required to be returned to ACVS within 15 days of exiting our
program for any reason. A $20.00 monthly stipend for nine months of the year will be
provided to each student for internet access in their home. If more than one child lives in
the same home only one stipend will be provided to the house. The cost for this is
documented within grant expenses for the first year, and then absorbed within the general

budget thereafter.

A visual representation of how all the components of ACVS work together is shown

below.
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Business Practices

I. Business Arrangements

A. Facilities Contract

ACVS has a commitment and contract with two possible community providers for
specific locations. In both locations ACVS students and staff will have access to
facilities on their campus to accommodate our needs and educational purposes if
applicable. Lease costs have been incorporated into the budget. Both locations have
been outlined in Tab Two, Facilities. ACVS will be aggressive in working with our
community partner with property located on Middleton and Roosevelt Avenues for the
specific reason this location would have a larger square footage and would allow ACVS
to be able to have a larger computer lab and actual library. Our budget reflects the
expectation that during the initial year we will be in a smaller office and small computer
lab location. It is expected and realistic to expect to pay between $12 and $15 per square

foot. We currently have a commitment from our community provider for a location.

B. Curriculum Contract

ACVS has chosen to contract with Pearson Digital Learning for an extensive curriculum
package. This contract is in Appendix Six. ACVS additionally expect their teachers, in
their effort to teach students using the State standards may need additional choices in
order to reach our goal of providing an excellent educational environment. Therefore, a
grant funded position of a curriculum coordinator has also been budgeted. That
individual will work with the teachers to ensure that ACVS has a wide range of creative
teaching materials available. Students attending ACVS will be able to benefit from their

education from the first day of school.
C. Transportation Contract
ACVS does not plan at this time to have an outside transportation contract as school will

primarily be delivered in the virtual format.

D. Meals Contract
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ACVS does not plan at this time to have an outside provision of meals contract as school

will primarily be delivered in the virtual format.

E. Legal, Accounting, and Independent Auditor Contracts

ACVS does plan on securing legal, accounting, and independent auditor contracts.
ACVS will work with Ripley Doorn & Company Certified Public Accountants for their
auditing needs. Additionally, the legal representative will be from the offices of Carl

Hamilton Law Offices.

I1. Additional Information

A. State Compliance

ACVS will comply with the Idaho State Board of Education and State Department of
Education as they relate to Charter Schools and all state statutes applying to public
education unless exempt through charter legislation. Accounting records will be in
accordance with State Department of Education requirements using the Idaho Financial
Accounting Reporting Management System. Documentation of a bonding of all
personnel involved in financial operations will be provided prior to the start of school.
ACVS will purchase a computer program called 2M Software. The invoice is provided
in Appendix Six. This software works in conjunction with the financial reporting

requirements of our state.

ACVS will conduct an independent financial audit annually. Ripley Doorn, C.P.A. has

confirmed they will do our audits if the Board so desires.
Expenditures will be determined by the Principal. If needed, checks will be written by
the Clerk. Three individual Board members will be approved as signers on the ACVS

bank account. All checks will have two signatures documented.

B. Right to Evaluate Contract Compliance
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The Public Charter School Commission will retain the right at any time to evaluate the
degree to which ACVS is meeting the terms of the charter. The Board (or Designee) may
choose to have a district representative(s) or an independent evaluator(s):

1. Visit ACVS;

2. Review ACVS's records and data;

3. Directly survey ACVS's parents, students, or employees;

4. Audit the books of ACVS;

5. Pursue other reasonable means of determining accountability for ACVS

contract.

6. A monthly cash flow will be available to the Commission if requested.

I11. Plan for Termination

It is the responsibility of the Board of ACVS to maintain communications with the
Authorized Chartering Entity regarding any changes, problems, or difficulties in the
operations of the school. The Authorized Chartering Entity and ACVS will resolve
disputes relating to provisions of the Charter following the procedures set forth in section
33-5209, Idaho Code, and the applicable rules of the Idaho State Board of Education and
the Authorized Chartering Entity for notice of defect and submission of a corrective
action plan. Copies of any complaints filed against ACVS, including lawsuits, will be
provided to the Authorized Chartering Entity within five (5) business days of receipt by
ACVS.

A. Dissolution

Dissolution of ACV'S will be conducted by ACVS’s Board and will follow the Articles of
Incorporation as stated under Tab 1. In the event of dissolution of the school, all parents
will be notified in writing. ACVS will offer advice in the placing of students in alternate

education settings.

B. Disposal of Assets
“Upon the winding up and dissolution of this Corporation, after paying or adequately

providing for the debts and obligations of the Corporation, pursuant to Sections 30-3-114
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and 30-3-115 of Idaho Code, the remaining assets will be distributed as outlined in the
Articles of Incorporation. Any such assets not so disposed of shall be disposed of by a
Court of Competent Jurisdiction of the county in which the principal office of the
corporation is then located, exclusively for such purposes or to such organization or
organizations, as said Court shall determine, which are organized and operated
exclusively for public charitable or educational purposes” (Reference Articles of

Incorporation).

C. Payment of Creditors
The Corporation will pay or adequately provide for the debts and obligations of the
Corporation, pursuant to Sections 30-3-114 and 30-3-115 of Idaho Code.

D. Transfer of Student Records
It will be the ultimate responsibility of the President of the Board to ensure that all
student school records will be forwarded to the local school district or to the school

where the student will be attending.
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Appendix D: Articles of Incorporation and Bylaws



ARTICLES OF INCORPORATION

OF

IDAHO SECRETARY OF STATE
Another Choice Virtual Charter School, Inc. 11 ;hé?:ééﬁg . 'SI: ha@

L-".: a

To the Secretary of State of the State of Idaho:

THE UNDERSIGNED INCORPORATOR, in order to form a nonprofit corporation for the purposes
hereinafter stated, under and pursuant to the provisions of the Idaho Nonprofit Corporation Act (Title
30, Chapter 3, Idaho Code), submits the following articles of incorporation:

ARTICLE |

The name of the Corporation shall be Another Choice Virtual Charter School, Inc.

ARTICLE I

The purpose for which the corporation is organized is to be a school. The business of the
Corporation shall be conducted for the benefit of students, faculty, administration and patrons of the
Corporation. The Corporation shall not issue certificates of stock and no dividends or pecuniary profits
shall be declared or paid, nor shall any part of the net earnings of the Corporation inure to the benefit
of, or be distributable to its incorporators, directors, officers, or other private persons, except that the
Corporation shall be authorized and empowered to pay reasonable compensation for services rendered
and to make payments and distributions in furtherance of the purposes set forth hereof.

No substantial part of the activities of the Corporation shall be the carrying on of propaganda, or
otherwise attempting, to influence legislation (except as permitted by section 501(h) of the Code, if
applied to the Corporation) and the Corporation shall not participate in, or intervene in (including the
publishing or distributing of statements), any political campaign on behalf of or in opposition to any
candidate for public office.

ARTICLE 1l

The street address of the registered office shall be 958 Corporate Lane, Nampa, Idaho 83651,
until the Board of Directors designates another mailing address for the Corporation.

The name and address of the registered agent is as follows:



NAME ADDRESS
Laura Sandidge 809 W. Riverstone Court

Nampa, Idaho 83686

ARTICLE IV

The board of directors shall consist of no fewer than three (3) people and no greater than (8)
people. The names and addresses of the persons who will serve as the initial Directors until their
successors are elected and qualify are as follows:

NAME ADDRESS
Laura Sandidge, 809 W. Riverstone Court
Chairman of the Board Nampa, Idaho 83686
Kim Hunter, 712 W. Redwood Lane
Treasurer Nampa, Idaho 83651
Jeri Hyslop, 11901 Emerson St.
Secretary Caldwell, ID 83605

The Corporation may accept contributions, gifts, loans (including program related loans) and
grants of whatever nature, and may accept contributions, gifts, loans and grants subject to conditions or
restrictions as to use or expenditure of income and capital, or may reject any proposed contributions,
gifts, loans and grants, all as in the discretion of the Board of Directors shall be determined to be
consistent with the purposes for which the Corporation is formed.

As a means of accomplishing the foregoing purposes, the Corporation shall have the power to
engage in any lawful act or activity necessary or conducive to the attainment of the purposes
hereinbefore set forth; provided, however, that notwithstanding any provision of these Articles or any
provisions of law, the Corporation shall not have the power to carry on any activities which would cause
it to fail to qualify, or to fail to continue to qualify, as (a) an organization exempt from Federal income
tax under section 501(c)(3) of the Code, or (b) an organization contributions to which are deductible
under section 170 of the Code.



ARTICLE V

The name and address of the incorporators is as follows:

NAME ADDRESS

Laura Sandidge 809 W. Riverstone Court
Chairman of the Board Nampa, Idaho 83686
Kim Hunter, 712 W. Redwood Lane
Treasurer Nampa, Idaho 83651
Jeri Hyslop, 11901 Emerson St.
Secretary Caldwell, ID 83605

The powers of the incorporators shall cease upon the filing of these Articles of Incorporation.

ARTICLE VI

The mailing address of the Corporation shall be 958 Corporate Lane, Nampa, Idaho 83651, until
the Board of Directors designates another mailing address for the Corporation.

ARTICLE VII

The Corporation shall not have voting members. The Corporation will have voting directors.

ARTICLE VIII

The Corporation is not organized for profit and shall not have authority to issue capital stock.
There will be no payment provided to directors for serving on the Board.

In the event of the liquidation, dissolution, or winding up of the affairs of the Corporation,
whether voluntary, involuntary, or by operation of law, the Board of Directors of the Corporation shall,



except as may be otherwise provided by law, transfer all of the assets of the Corporation in to the Idaho
Charter School Commission, once all creditors have been satisfied.

ARTICLE IX

The Corporation shall not endorse candidates for public office, distribute or publish statements
for or against candidates, raise funds for or donate to candidates, or become involved in any activity on
behalf of or in opposition to any candidate. No substantial part of the activities of the Corporation shall
be the carrying on of propaganda, or otherwise attempting to influence legislation. However, the
Corporation may, as a part of its educational activities, sponsor debates or forums to educate students
and/or voters, so long as the debate or forum evidences no preference for or against a certain candidate
or political position.

ARTICLE X

The affairs and business of the Corporation shall be managed and conducted by the Board of
Directors. The other qualifications, election, number, tenure, powers, and duties of the members of the
Board of Directors shall be as provided in the Bylaws, except that the number of directors constituting
the Board of Directors shall be not less than three (3). The Board of Directors shall have the power to
adopt, amend, or repeal the Bylaws.



ARTICLE XI
These Articles of Incorporation may be amended by a majority vote of the Directors then in
office at any annual, regular or special meeting that meets as prescribed in Idaho Open Meeting Laws.
No amendment shall authorize the Corporation to conduct its affairs in any manner or for any purpose
contrary to the provisions of section 501(c) (3) of the Code.

Dated this |5 t day of D CAobhsn, . 2008.

| C .
Jé,u 1o N r‘i{'g;

Laura Sandidge

A\ IA %M_Q
7 1 \
Jeri Hyslop

-
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Kim Hunter
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BY LAWS OF Another Choice Virtual Charter School, Inc.

ARTICLE |
OFFICES
The principal office of the Corporation shall be located at such place, within the State of
Idaho, as the Board of Directors shall designate from time to time. The Corporation may
maintain additional offices at such other places as the Board of Directors may designate. The
Corporation shall maintain a registered office within the State of Idaho at such place as the Board

of Directors may designate.

ARTICLE Il
EMPLOYEES
“Member” shall also mean stockholder(s) or shareholder(s) the Corporation shall have
no members or stockholders or shareholders. “Employee” does not include an officer or director

who is not otherwise employed by the corporation.

ARTICLE 11
BOARD OF DIRECTORS
Section 3.1: Powers. The Board of Directors of the Corporation shall supervise,

manage, and control all of the affairs, business activities and policies of the Corporation.

Section 3.2: Number, Tenure and Qualifications. The number of directors constituting
the Board of Directors shall be not less than three (3) or more than eight (8). The exact number
of directors shall be fixed by a resolution adopted by the affirmative vote of a majority of the
directors then in office. The initial Board of Directors shall be composed of those directors
named in the Corporation’s Articles of Incorporation. Initially those directors shall appoint no
more than five (5) additional board members that will represent adequate representation of the
following areas or perspectives: Education, Special Education, Business, Technology or parent
of a student of Another Choice Virtual Charter School. This shall be done within sixty days, or

at the annual meeting of the directors, whichever comes first. All directors shall hold office for a



term of three (3) years and until his or her successor has been duly elected and/or appointed or
until his or her earlier death, resignation or removal. Directors may hold consecutive terms.
With unanimous board approval a director may choose to hold a one (1) year term in an effort to

establish staggered terms.

The Board of Directors will consist of appointed directors and elected directors. All
appointed and elected directors must have the approval of fifty percent of the current serving
Board of Directors. Nominations for appointed directors may be presented to the Board by either
a past or present director or a founding member. Nominations for elected directors may be
presented to the Board by either a past or present director or a member of the Parent Advisory
Council at-large. The director for both the education and parent perspectives will be elected
positions. Nominations and appointments will be discussed during a regularly scheduled
meeting when an opening has occurred. Notice of such meeting shall comply with state laws.
Elections will be conducted as needed using a mechanism that is accessible to the full body.
Notification of the election will be provided to the full body thirty (30) days prior to the election
date.

Section 3.3: Resignation. A director may resign at any time by delivering written notice
of his or her resignation to the Board of Directors, to the Chairman or to the Secretary of the
Corporation. Such resignation shall be effective when the notice is delivered unless the notice
specifies a later effective date. If a resignation is made effective at a later date, the Board of
Directors may fill the pending vacancy before the effective date if the Board of Directors deems

it appropriate.

Section 3.4: Removal. A director may be removed, with or without cause, at an annual,
regular, or special meeting of the Board of Directors by the affirmative vote of a two-thirds
majority of the directors then in office. Notice of such meeting shall be provided in writing to
each director at least five (5) days before the meeting. A director must be removed if they do not

attend a minimum of one fourth of all regular meetings annually.

Section 3.5: Vacancies and Newly-Created Directorships. Vacancies on the Board of
Directors resulting from the death, resignation, or removal of a director or from an increase in the

authorized number of directors may be filled by an affirmative vote of a majority of the



remaining directors. A director elected to fill any vacancy resulting from the death, resignation
or removal of a director shall hold office for the unexpired portion of his or her predecessor’s
term and until his or her successor has been duly elected or qualified. A director elected to fill a
newly-created directorship shall hold office for a term of three (3) years, or for such shorter
period as the Board of Directors may provide when electing such director, and until his or her
successor has been duly elected or qualified.

Section 3.6: Compensation. Directors shall not receive compensation for their services
as directors, but by resolution of the Board of Directors, expenses of attendance, if any, may be

reimbursed to a director for each special or regular Board meeting that he or she attends.

ARTICLE IV
MEETINGS OF THE BOARD OF DIRECTORS

Section 4.1: Regular Meetings. Regular meetings of the Board of Directors may be
held at such times and at such places, as may from time to time be determined by resolution of
the Board. It is expected that meetings will be held monthly unless the Board has determined
this is not appropriate. The Board of Directors may authorize the Chairman to fix the exact date
and place of each regular meeting, in which case notice of the time and place of such regular
meetings shall be given in the manner provided in Section 11.1 herein.

Section 4.2: Special Meetings. Special meetings of the Board of Directors may be
called at any time by the Chairman and shall be called by the Chairman or the Secretary at the
request of any two directors. Special meetings may be held at such place, within the State of
Idaho, and at such time as shall be specified in the notice of meeting, given in the manner
provided in Section 11.2 herein.

Section 4.3: Quorum. A majority of the current directors in office shall constitute a
quorum for the transaction of business. The action of a majority of the directors present at a
meeting at which a quorum is present shall be the action of the Board of Directors, except as
otherwise provided by law, the Corporation’s Articles of Incorporation or these Bylaws.



Section 4.4: Conduct of Meetings. The Chairman of the Board shall preside over
meetings of the Board of Directors using Robert’s Rules of Order as a guideline for

professionalism. The Secretary or their designee shall act as Secretary of the meeting.

Section 4.5: Electronic Meetings. A director may participate in a meeting of the Board
of Directors by means of conference telephone or similar means of communications by means of
which all directors participating in the meeting may simultaneously hear each other during the
meeting. Participation in a meeting pursuant to this Section 4.6 shall constitute presence in

person at the meeting.

Section 4.6: General Powers as to Negotiable Paper. The Board of Directors shall,
from time to time, prescribe the manner of signature or endorsement of checks, drafts, notes,
acceptances, bills of exchange, obligations and other negotiable paper or other instruments for
the payment of money and designate the officer or officers, or agent or agents, who shall from

time to time be authorized to make, sign or endorse the same on behalf of the Corporation.

Section 4.7: Powers as to Other Documents. The Board of Directors may authorize
any officer or officers, or agent or agents, to enter into any contract or execute or deliver any
instrument in the name of the Corporation. Such authority shall be in writing and may be general
or confined to specific instances. When the execution of any contract or instrument has been
authorized without specifying the exact officers authorized to execute such contract or
instrument, the Chairman or the Vice Chairman may execute it on behalf of the Corporation.

ARTICLE V
COMMITTEES
Section 5.1: Committees of the Board of Directors. The Board of Directors, by
resolution adopted by a majority of the directors then in office, may designate one or more
committees, each of which shall consist of one (1) or more directors, which committees, to the
extent provided in said resolution and not restricted by law, shall have and exercise the authority
and act on behalf of the Board of Directors in the management of the Corporation; provided,

however, that no such committee shall have power to (i) approve dissolution, merger or the sale,



pledge or transfer of all or substantially all of the Corporation’s assets, (ii) elect, appoint or
remove directors or fill vacancies on the Board or any of its committees, (iii) adopt, amend or
repeal the Corporation’s Articles of Incorporation, or (iv) adopt, amend or repeal the
Corporation’s Bylaws. Such committee will keep a record of its proceedings and report to the
Board in a timely manner as required by the Board. Vacancies in the membership of any
committee may be filled by appointments made in the same manner as provided in the case of

the original appointments.

Section 5.2: Term of Office. Each member of a committee shall continue as such until
his or her successor is appointed, unless the committee shall be sooner terminated, or until his or

her earlier death, resignation or removal.

Section 5.3: Chairman. One member of each committee shall be appointed Chairman

of the committee.

Section 5.4: Quorum. Unless otherwise provided in the resolution of the Board of
Directors designating a committee, a majority of the whole committee shall constitute a quorum
and the act of a majority of the members present at a meeting at which a quorum is present shall

be the act of the committee.

Section 5.5: Rules. Each committee adopts the rules of ACVS for its own government

that is consistent with these Bylaws.

Section 5.6: Electronic Meetings. A member of a committee may participate in a
meeting of a committee by means of conference telephone or similar means of communications
by means of which all committee members participating in the meeting may simultaneously hear
each other during the meeting. Participation in a meeting pursuant to this Section 5.6 shall

constitute presence in person at the meeting.



ARTICLE VI
OFFICERS
Section 6.1: Officers. The officers of the Corporation shall minimally consist of a
Chairman, Treasurer, and a Secretary, and such other officers as may be elected or appointed by
the Board of Directors. Officers whose authority and duties are not prescribed in these Bylaws
shall have the authority to perform the duties prescribed, from time to time, by resolution of the

Board of Directors. The same individual may simultaneously hold more than one office.

Section 6.2: Term of Office. The term of office of all officers shall commence upon
their election or appointment and shall continue until the regularly scheduled meeting of the
Board of Directors of the Corporation held during the third calendar year of the officer’s election
or appointment and thereafter until their respective successors are chosen or until their earlier

resignation or removal.

Section 6.3: Chairman. The Chairman shall be the principal executive officer of the
Corporation and shall, if present, preside at all meetings of the Board of Directors. Subject to the
direction and control of the Board of Directors, he or she shall be in charge of the business and
affairs of the Corporation and shall see that the resolutions and directives of the Board of
Directors are carried into effect except in those instances in which responsibility is assigned to
some other person by the Board of Directors. Except in those instances in which the authority to
execute is expressly delegated to another officer or agent of the Corporation or a different mode
of execution is expressly prescribed by the Board of Directors, he or she may execute for the
Corporation any contracts or other instruments which the Board of Directors has authorized to be
executed, and he or she may accomplish such execution either under or without the seal of the
Corporation and either individually or with the Secretary or any other officer thereunto
authorized by the Board of Directors, according to the requirements of the form of the
instrument. He or she may vote all securities which the Corporation is entitled to vote except to
the extent such authority shall be vested in a different officer or agent of the Corporation by the

Board of Directors.



Section 6.4: Vice Chairman. If applicable, the Vice Chairman shall, in the absence or
disability of the Chairman, perform the duties and exercise the powers of the Chairman and shall

perform such other duties as the Board of Directors shall prescribe.

Section 6.5: Secretary. The Secretary, or his/her designee, shall attend all meetings of
the Board of Directors of the Corporation and record all votes and the minutes of all proceedings
in the minute book of the Corporation. The Secretary, or his/her designee, shall give, or cause to
be given, notice of all meetings of the Board of Directors of the Corporation for which notice
may be required, and shall perform such other duties as may be prescribed by the Board of

Directors or the Chairman, under whose supervision the Secretary shall act.

Section 6.6: Treasurer. If the Board determines, the Treasurer, or his/her designee,
shall have custody of the funds and securities of the Corporation, shall keep full and accurate
accounts of receipts and disbursements in financial books of the Corporation and shall deposit all
monies and other valuable effects in the name and to the credit of the Corporation in such bank
or depositories as may be designated by the Board of Directors. The Treasurer, or his/her
designee, shall be charged with the disbursement of funds of the Corporation, including, without
limitation, distributions authorized by the Board of Directors in furtherance of the charitable
purposes of the Corporation. The Treasurer shall render to the Chairman and to the Board of
Directors, at the regular meetings of the Board of Directors, or whenever they may require it, an
account of all his or her transactions as Treasurer and of the financial condition of the

Corporation.

ARTICLE VII
INDEMNIFICATION AND INSURANCE
Section 7.1: Indemnification. The Corporation shall, except as provided in or limited
by Section 7.3 herein, indemnify any person who was or is a party or is threatened to be made a
party to any threatened, pending or completed action, suit or proceeding, whether civil, criminal,
administrative or investigative, by reason of the fact that he or she is or was a director, officer,
employee or agent of the Corporation, and shall advance expenses to such person reasonably

incurred in connection therewith, to the fullest extent permitted by the relevant provisions of the



Idaho Nonprofit Corporation Act, as such law presently exists or may hereafter be amended.
The Corporation shall be required to indemnify a person in connection with a proceeding

initiated by such person only if the proceeding was authorized by the Board of Directors.

Section 7.2: Insurance. The Corporation may purchase and maintain insurance on
behalf of any person who is or was a director, officer, employee or agent of the Corporation, or
who is or was serving at the request of the Corporation as a director, officer, employee or agent
of another corporation, partnership, joint venture, trust or other enterprise, against any liability
asserted against him or her and incurred by him or her in any such capacity or arising out of his
or her status as such, whether or not the Corporation would have the power to indemnify him or

her against such liability under the provisions of this Article VII.

Section 7.3: Certain Limitations on Indemnification. At any time the Corporation is
deemed to be a private foundation within the meaning of Section 509 of the Internal Revenue
Code of 1986 as it presently exists or may hereafter be amended (the “Code”), then, during such
time, no payment shall be made under this Article VII if such payment would constitute an act of
self-dealing or a taxable expenditure as defined in Sections 4941(d) or 4945(d), respectively, of
the Code or under the comparable or corresponding provisions of any future United States

internal revenue laws.

ARTICLE V111
BOOKS, RECORDS, CONTRACTS AND CHECKS
Section 8.1: Books and Records. The Corporation shall keep correct and complete
books and records of account and shall also keep minutes of the proceedings of its Board of

Directors and committees having any of the authority of the Board of Directors.

Section 8.2: Contracts and Other Documents. The Board of Directors may, except as
otherwise required by law, the Corporation’s Articles of Incorporation, or these Bylaws,
authorize any officer or officers, agent or agents of the Corporation, in addition to the Chairman,
to enter into any contract or execute and deliver any instrument or document in the name of and
on behalf of the Corporation and such authority may be general or confined to specific instances.

The Board may delegate this power to the Chairman, on such terms as it prescribes.



Section 8.3: Checks, Drafts, Loans, Etc. All checks, drafts, loans or other orders for
the payment of money, notes or other evidence of indebtedness issued in the name of the
Corporation shall be signed by two (2) such officer or officers, agent or agents of the
Corporation and in such manner as shall be from time to time determined by the Board of
Directors. The Board may delegate this power to the Chairman, on such terms as it prescribes.
In the absence of such determination, such instruments shall be signed by the Treasurer and the
Chairman. No loans shall be made by the Corporation to its directors or officers, and the

Corporation shall not guarantee the obligation of a director or officer of the Corporation.

Section 8.4: Conflict of Interest. There is a Duty to Disclose in connection with any
actual or possible conflict of interest when an interested person may have a financial or personal
interest in a matter. Disclosure must be made to the directors and members of committees with
governing board delegated powers considering the proposed transaction or arrangement. After
disclosure of all material facts, and after any discussion with the interested person, he/she may
leave the governing board or committee meeting while the determination of a conflict of interest
is discussed and voted upon. The remaining board or committee members shall decide if a
conflict of interest exists. Presentation, discussion, and full review of possible conflicts will
receive due diligence. The organization's best interest is of importance. If, after hearing all
response and after making further investigation as warranted by the circumstances, the governing
board or committee determines if there has been a failure to disclose an actual or possible
conflict of interest, and appropriate disciplinary and corrective action will ensue. If applicable,

there will be full compliance with the Ethics in Government Act.

ARTICLE IX

FISCAL YEAR

The fiscal year of the Corporation shall be July 1 to June 30.



ARTICLE X
SEAL
The corporate seal shall have inscribed thereon the name of the Corporation, the year of

its incorporation and the words “Corporate Seal, State of Idaho.”

ARTICLE XI
NOTICE
Section 11.1: Notice of Regular Meeting. Meeting Notice must be posted five (5) or
more calendar days prior to the meeting date, as per Idaho Code § 67-2343. Agenda Notice must
be posted at least 48 hours prior to the meeting, as per Idaho Code § 67-2343. Minutes of the
meeting will be made available to the public within a reasonable time after the meeting as per
Idaho Code § 67-2344.

Section 11.2: Notice of Special Meeting. Meeting and Agenda Notice must be posted at
least 24 hours prior to the meeting date, as per Idaho Code § 67-2343(2). Notification must be
provided to the news media as per Idaho Code § 67-2343(2). Minutes of the meeting will be
made available to the public within a reasonable time after the meeting as per Idaho Code § 67-
2344,

ARTICLE XIlI
AMENDMENTS
These Bylaws may be amended, altered or repealed and new Bylaws may be adopted by a
majority vote of the directors then in office at any regular or special meeting for which each
director receives at least five (5) days written notice, stating that the purpose, or one of the
purposes of the meeting, is to consider a proposed amendment to the Bylaws and containing or
accompanied by a copy or summary of the amendment or stating the general nature of the

amendment.



I certify that the foregoing Bylaws were approved and adopted for the organization by its

Board of Directors by unanimous consenton | 5 - Cr#oloe~_ . 2008, and that they are

currently in effect.

-

%GAM

Secretary
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Date
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Background

This Closure Protocol is aligned to Idaho statute and rule and is designed to reflect best practices for
managing the school closure process in an organized manner that protects the state, students and the
community.

The Idaho Public Charter School Commission Closure Protocol is based on the Colorado Charter School
Sample Closure Framework released in 2011 and publicly available at www.charterschoolquality.org. The
Colorado Sample Closure Framework was created through the collaborative work of the Colorado
Department of Education, the Colorado League of Charter Schools, and the Colorado Charter School
Institute.

The Colorado Charter School Sample Closure Framework incorporated information from the following
sources:

1. Accountability in Action: A Comprehensive Guide to Charter School Closure. Edited by Kim
Wechtenhiser, Andrew Wade, and Margaret Lin. National Association of Charter School
Authorizers (2010).

2. Colorado Charter School Institute Closure Project Plan (2010).
3. Charter Renewal. Charter Schools Institute, The State University of New York (SUNY).

4. Pre-Opening Checklist and Closing Checklist. Office of Education Innovation, Office of the Mayor,
City of Indianapolis.

5. 2010-2011 Charter Renewal Guidelines. District of Columbia Public Charter School Board.

During the revision process, the following additional sources were integrated into the Idaho Public Charter
School Commission Closure Protocol:

6. Navigating the Closure Process. Matthew Shaw. Authorizing Matters Issue Brief, May 2011.
National Association of Charter School Authorizers (2011).
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Introduction

Charter school closures happen when a school’s charter is revoked, non-renewed, or relinquished. A number of

factors can lead to closure of the school, including poor academic performance, finances, governance, or safety
issues. Regardless of the reasons for closure, the board of directors of the public charter school is responsible for
managing the closure and dissolution process.? Cooperation between the public charter school board and

administrator, authorizer, and other state entities can allow for the facilitation of a smooth process that
“minimize[s] disruption for students while ensuring that public funds are used appropriately.”?

The closure process should begin as soon as the
authorizer or the charter school board takes initial
action to close the school, regardless of whether an
appeals process has been completed or the decision
has been finalized. This allows the school and
authorizer to discuss the potential closure, identify a
tentative timeline for the final decision, and work
together to establish a closure team and clear paths
of communication with each other, stakeholders, and
the community.

Whenever possible, the authorizer and public charter
school should work together to ensure that the
school is able to operate through the completion of
the regularly-scheduled school year. Under most
circumstances, this should allow adequate time to
complete all closure tasks. More importantly, it
minimizes instructional gaps for students. However,
there are occasions when it is necessary for a school
to close mid-year. In these cases, students’
educational transitions should be the highest priority.
The school, authorizer, and other state entities must
also identify the appropriate closure team and work
closely together to prioritize closure tasks and
manage their completion in as organized and efficient
manner as possible.

Though individual schools should develop closure
plans that are tailored to their situation, resources,
and needs, all schools should keep the following
primary goals in mind:

1. Providing educational services in accordance with
the charter and performance certificate until the
end of the school year, or the agreed upon date
when instruction will stop.

2. Reassigning students to schools that meet their
educational needs.

3. Addressing the school’s financial, legal and
reporting obligations.

The closure process has many tasks, which are
illustrated in the chart below. Based on the
circumstances surrounding the closure, not all tasks in
this protocol may apply. When the charter school,
authorizer, and other state entities meet at the outset
of the closure process, they should refer to the Closure
Protocol and identify which tasks will be required or
necessary. During this meeting, responsible parties and
completion dates should be agreed upon to ensure a
transparent and smooth closure. The template that
follows includes the basic tasks that will usually need to
be addressed to close a school; the format allows for
the insertion of responsible parties and task deadlines.

Endnotes

1 Peyser, J. and Marino, M. “Why Good Authorizers Should Close Bad
Schools.” Accountability in Action: A Comprehensive Guide to Charter
School Closure. National Association of Charter School Authorizers
(2010). Pages 6 and 9.

2|.C. §33-5212

3 Shaw, M. “Navigating the Closure Process.” Authorizing Matters
Issue Brief, May 2011. National Association of Charter School
Authorizers (2011). Pages 2-3.
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A Conceptual Timeline for Closure
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Notification and Initial Steps

ENTITIES INDIVIDUALS
DESCRIPTION OF REQUIRED ACTIONS INVOLVED  RESPONSIBLE DEADLINE Y
Meet with PCSC and SDE staff
Within 3 business days of the authorizer’s or school’s initial / intended closure
decision, the charter school administrator and a representative of the school’s
board will meet (in-person or via telephone or web conference) with staff School
representatives of the PCSC and SDE to: PCSC !
1. Review the remaining process for finalizing the closure decision as !
applicable SDE
2. Review the Closure Protocol and tasks and clarify critical deadlines
3. Identify points of contact for media or community questions
4. Draft communication to staff, families, and affected districts
Notify Parents / Guardians of Potential Closure
1. Within one week of the authorizer’s or school’s initial / intended closure
decision, the charter school will send letters to enrolled families.
Notification should include:
e The reasons for closure.
o |f applicable, an explanation of the appeals process and likely timeline School,
for a final decision. PCSC
e Assurance that instruction will continue through the end of the
school year or an estimation of when instruction will cease.
e Assurance that after a final decision is reached, parents/students will
be notified and assisted in the reassignment process.
e Public Charter School Closure FAQ.
e Contact information for parents/guardians with questions.
Notify School Districts Materially Impacted
1. Within one week of the authorizer’s or school’s initial / intended closure
decision, the charter school will send letters to districts materially
impacted by the closure decision. Notification should include:
e The reasons for closure. School,
o If applicable, an explanation of the appeals process and likely timeline | PCSC
for a final decision.
e Copy of the letter sent to parents.
e Public Charter School Closure FAQ.
e Contact information for questions.
Meet with Charter School Faculty and Staff
Administrator and charter board chair meet with the faculty and staff to:
1. Discuss reasons for closure, status of appeals process (if applicable), and
likely timeline for a final decision.
2. Emphasize importance of maintaining continuity of instruction through
the end of the school year.
3. Emphasize need to limit expenditures to necessities. School
4. Discuss plans for helping students find new schools and need for teachers
and staff to have organized student files prepared for transfer.
5. Identify date when last salary checks will be issued, when benefits
terminate, and anticipated last day of work.
6. Describe assistance, if any, that will be provided to faculty and staff to find
new positions.
Review and Report on Finances
1. Review budget to ensure that funds are sufficient to operate the school
through the end of the school year, if applicable. Communicate with the
PCSC and SDE regarding financial status and next steps. School,
2. Limit expenditures to only those in the approved budget and delay PCSC,
approving expenditures that might no longer be necessary until a revised SDE

budget is approved.
3. Communicate with the SDE regarding whether there are any anticipated
changes to remaining disbursements from the state.

Idaho PCSC Sample Closure Protocol
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Send Additional and Final Notifications
1. Notify parents and affected school districts in writing after key events
(e.g., denial of an appeal) and when the closure decision is final.
2. The letters notifying staff, parents, and other districts of the final closure
decision should include:
e The last day of instruction.
e Any end-of-the-year activities that are planned to make the transition
easier for parents and students.
e Assistance that will be provided to families in identifying new schools.
This may include a list of school options; application deadlines or
open house dates for traditional public, public charter, or private
schools; or individual meetings with families.
e Basic information about the process for access and transfer of
student and personnel records.

School,
PCSC
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Develop/Monitor Implementation of the Closure Plan

ENTITIES INDIVIDUALS
DESCRIPTION OF REQUIRED ACTIONS INVOLVED  RESPONSIBLE DEADLINE STATUS
Establish Transition Team, Develop Closure Plan, and Assign Roles
1. Contact appropriate entities to establish a transition team, including:
o A member of the PCSC staff
o A member of the SDE staff School,
o Charter school board chair PCSC
o Lead administrator from the charter school !
) SDE
e Lead finance person from the charter school
o Additional members as deemed appropriate
2. Develop plan, review roles of primary entities, identify individuals
responsible for closure tasks, and exchange contact information.
Establish a Schedule for Meetings and Interim Status Reports
Agree on a meeting schedule to review progress and interim, written status
reports to include:
1. Reassignment of students and transfer of student records.
2. Identification of long-term storage location of student and personnel
records; plan for access and communication to parents regarding access. School
3. Notification to entities doing business with the school.
4. The status of the school’s finances, including outstanding expenses and
payment of creditors and contractors.
5. Sale, dissolution, or return of assets.
6. Submission of all required reports and data to the authorizer and/or state.
Submit Final Closure Report
Submit the completed closure Protocol document and appropriate final closure School

documents to the PCSC (see the Reporting section for more details).
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Finalize School Affairs: Governance and Operations

ENTITIES INDIVIDUALS
DESCRIPTION OF REQUIRED ACTIONS INVOLVED ‘ RESPONSIBLE DEADLINE S
Maintain Identifiable Location
Maintain the school’s current location through the winding up of its affairs or School
relocate its business records and remaining assets to a location with operational
telephone service that has voice message capability.
Protect School Assets
Protect the school’s assets and any assets in the school that belong to others
against theft, misappropriation and deterioration.
1. Maintain existing insurance coverage on assets, including facility, until the
disposal of such assets in accordance with the closure plan. School
2. Negotiate school facility insurance with entities that may take possession
of school facility — lenders, mortgagors, bond holders, etc.
3. Obtain or maintain appropriate security services. Action may include
moving assets to secure storage after closure or loss of facility.
Notify Commercial Lenders / Bond Holders (if applicable)
If the school has existing loans - Within 10 days after the final decision to close
the charter school (after appeals process is complete), notify banks, bond School
holders, etc., of the school’s closure and projected dates for the school’s last
payment towards its debt and if/when default will occur.
Terminate EMO /CMO Agreement (if applicable)
Review the management agreement and take steps needed to terminate the
agreement at the end of the school year or prior to the intended closure date.
1. The management company should be asked for a final invoice and
accounting, including an accounting of any retained school funds and the
status of grant funds. School
2. The school and the management company should agree upon how the
company will continue to provide educational services until the last day of
instruction.
The school and the management company agree when other services including
business services will end.
Notify Contractors and Terminate Contracts
1. Notify all contractors, including food service and transportation, of school
closure.
2. Retain records of past contracts and payments. Seliod)
3. Terminate contracts for goods and services as of the last date such goods
or services will be needed.
Notify Employees and Benefit Providers
1. Whenever possible, provide employees with formal, written notification
of termination of employment at least 60 days before closure to include
date of termination of all benefits in accordance with applicable law and
regulations (i.e. WARN and COBRA) and eligibility for unemployment
insurance pursuant to federal or state law or regulations of the Idaho
Department of Labor.
School

2. Notify benefit providers of pending termination of all employees, to
include:
e Medical, dental, vision plans.
e Life insurance.
e PERSI, 403(b), or other retirement plans
3. Consult legal counsel as specific rules and regulations may apply to such
programs.
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Finalize School Affairs: Governance and Operations (continued)

ENTITIES INDIVIDUALS
DESCRIPTION OF REQUIRED ACTIONS INVOLVED  RESPONSIBLE DEADLINE STATUS
Maintain and Organize Records
1. Maintain all corporate records related to:
e Loans, bonds, mortgages and other financing.
e Contracts.
e leases.
e Assets and their sale, redistribution, etc.
e Grants -- records relating to federal grants must be kept in
accordance with 34 CFR 80.42. School
e Governance (minutes, bylaws, policies).
e Accounting/audit, taxes and tax status, etc.
e Employees (background checks, personnel files).
o Employee benefit programs and benefits.
e Any other items listed in the closure plan.
2. Determine where records will be stored after dissolution.
Transfer Student Records and Testing Material
1. Ensure that all student records are organized and complete
2. Within 10 days of receiving a records request, send student records,
including final grades and evaluations, to the students’ parent or new
district and/or school, including:
o Individual Education Programs (IEPs) and all records regarding special
education and supplemental services.
e Student health / immunization records.
e Attendance record.
e Any testing materials required to be maintained by the school. School
e Student transcripts and report cards.
o All other student records.
3. Document the transfer of records to include:
e Date of transfer (for each individual student file transferred).
e Signature and printed name of the charter school representative
releasing the records.
e Name and contact information of the receiver’s representative.
e The total number and percentage of general and special education
records transferred.
Inventory Assets and Prepare Federal Items for Pick-up
1. Inventory school assets, and identify items:
e Loaned from other entities.
e Encumbered by the terms of a contingent gift, grant or donation, or a
security interest.
e Belonging to the EMO/CMO, if applicable, or other contractors.
e Purchased with federal grants or funds (i.e. Charter Start grant)
> Items purchased with federal funds should be listed on the
Federal Items Inventory spreadsheet provided by the PCSC.
The list should be very detailed and complete, and items
should not be sold or re-distributed. School,
2. Return assets not belonging to school where appropriate PCSC
documentation exists. Keep records of assets returned.
3. Organize and pack items purchased with federal funds and arrange for

PCSC walk-through and pick-up.

> Boxes should be packed, closed, taped, and clearly labeled with
name(s) and/or number(s) corresponding to the inventory.

» PCSC walk-though must be scheduled in advance and must be
at least 2 days prior to the scheduled move day.

> At the time of the walk-through, all federal items must be
prepared and distinctly separate from other school assets. If
the school’s items are not adequately prepared for moving, the
PCSC will delay the date for pick-up of federal items.
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Finalize School Affairs: Finance

ENTITIES INDIVIDUALS
DESCRIPTION OF REQUIRED ACTIONS INVOLVED  RESPONSIBLE DEADLINE S
Maintain IRS 501(c)(3) Status
Maintain IRS 501(c)(3) status until final dissolution. Notify IRS regarding any School
address change(s) and file required tax returns and reports.
Notify Funding Sources / Charitable Partners
Notify all funding sources, including charitable partners of school closure. Notify School
state and federal agencies overseeing grants / programs of school closure.
Review and Revise School Budget
1. Review the school’s budget and overall financial condition. School,
2. Make revisions, taking closure expenses into account closure while PCSC,
prioritizing continuity of instruction. Submit budget to PCSC and SDE. SDE
3. Identify acceptable use of reserve funds.
List all Creditors and Debtors
Formulate a list of creditors and debtors and any amounts accrued and unpaid
with respect to such creditor or debtor. Note that the creditor list is not the same
as the contractor list (above), but should include any contractors with whom the
school owes money (based on a contract or invoice). School
1. Creditors include lenders, mortgage holders, bond holders, equipment
suppliers, service providers and secured and unsecured creditors.
2. Debtors include persons who owe the school fees or credits, any lessees or
sub-lessees of the school, and any person holding property of the school.
Notify Debtors and Process Payments School
Contact debtors to request payment. Process and document received payments.
Determine PERSI Obligations
Contact PERSI to determine remaining liabilities for employee retirement School
program.
Notify and Pay Creditors
1. Notify all creditors of the school’s closure and request final invoices.
2. Sell appropriate assets. School
3. Prioritize and pay creditors in accordance with I.C. § 33-5212(2).
Document payments made.
Itemize Financials
Review, prepare and make available the following:
1. Fiscal year-end financial statements.
2. Cash analysis. School
3. Bank statements for the year, investments, payables, unused checks,
petty cash, bank accounts, and payroll reports including taxes.
4. Collect and void all unused checks and destroy all credit and debit cards.
Close accounts after transactions have cleared.
Close Out All State and Federal Grants School,
Close out state, federal, and other grants. This includes filing any required SDE
expenditure reports or receipts and any required program reports, including !
disposition of grant assets. Fed
Prepare Final Financial Statement
Retain an independent accountant to prepare a final statement of the status of all
contracts and obligations of the school and all funds owed to the school, showing:
1. Allassets and the value and location thereof.
- . School
2. Each remaining creditor and amounts owed.
3. Statement that all debts have been collected or that good faith efforts
have been made to collect same.
4. Each remaining debtor and the amounts owed.
Complete Final Financial Audit School,
Complete a financial audit of the school in accordance with statute by a date to PCSC,
be determined by the authorizer. Submit final audit to the PCSC and SDE. SDE
Reconcile with State School
Reconcile state billings and payments. Reimbursement of funds previously SDE !

disbursed to the school may be required.
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Finalize School Affairs: Reporting

ENTITIES INDIVIDUALS
DESCRIPTION OF REQUIRED ACTIONS INVOLVED ‘ RESPONSIBLE DEADLINE STATUS
Prepare and Submit End-of-Year Reports
1. Communicate with the PCSC regarding necessary end-year or annual data | School,
or reporting that needs to be submitted and identify deadlines. PCSC
2. Prepare and submit annual reports to the authorizer.
Prepare Final Report Cards and Student Records Notice
Provide parents / guardians with copies of final report cards and notice of where School
student records will be sent along with contact information.
Prepare and Submit Final ISEE Report School,
Within 10 days of final closure, submit a final ISEE report to the SDE. SDE
Prepare and Submit Final Budget and Financial Reporting School
Within 120 days of final closure, submit a final budget and financial reporting, SDE !
including final financial audit, to the SDE.
Prepare and Submit All Other Required State and Federal Reports
1. Communicate with the SDE and the federal government to identify any S
: , ; : chool,
outstanding or final reports required for federal, state, or special SDE
programs (special education, Title |, etc.) and confirm deadlines.
2. Prepare and submit reports to the SDE and/or federal government.
Prepare and Submit Final Closure Report to the PCSC
Submit the completed closure Protocol document and a narrative and/or
attachments that outline the following:
1. The name and contact information of the individual(s) with whom the
PCSC can follow-up after closure if there are questions or issues to be
addressed
2. The school’s final financial status, including the final independent audit
3. The status of the transfer and storage of student records, including:
e The school’s total enrollment at the start of the final semester
e The number and percentage of student records that have been
transferred prior to closure
e The plan for storage and access to student records after closure,
including the signature of the person / entity that has agreed to be
responsible for transferring records after closure School,
e A copy of public communication to parents regarding how to access PCSC

student records after closure
4. The status of the transfer and storage of personnel records, including:
e The school’s total number of staff at the beginning of the final
semester
e The number and percentage of personnel records that have been
distributed to staff and/or new employers
e |f necessary, the plan for storage and access to personnel records
after closure, including the signature of the person / entity that has
agreed to be responsible for transferring records after closure
e A copy of communication to staff regarding how to access personnel
records after closure
5. Additional documentation (inventories, operational info, etc.) may be
included with the report

Idaho PCSC Sample Closure Protocol
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Dissolution

ENTITIES INDIVIDUALS
DESCRIPTION OF REQUIRED ACTIONS INVOLVED  RESPONSIBLE DEADLINE STATUS
Dissolve the Charter School (I.C. § 30-3-110)
1. Give appropriate notice of the meeting per Open Meeting law and statute,
including the intention to vote on the dissolution of the corporation.
2. The charter school board adopts a plan of dissolution indicating to whom
the assets of the non-profit corporation will be distributed after all School
creditors have been paid. (I.C. § 33-5206(9))
3. Unless otherwise provided in the bylaws, the board of directors votes on
the resolution to dissolve. A non-profit corporation is dissolved upon the
effective date of its articles of dissolution. (I.C. § 30-3-112)
Notify the Secretary of State (I.C. § 30-3-112)
1. After the resolution to dissolve is authorized, dissolve the corporation by
delivering to the Secretary of State for filing articles of dissolution setting
forth:
e The name of the non-profit corporation.
e The date dissolution was authorized.
e A statement that dissolution was approved by sufficient vote of the School
board.
o If approval of members was not required (commonly true for public
charter schools), a statement to that effect and a statement that
dissolution was approved by a sufficient vote of the board of
directors or incorporators
e Such additional information as the Secretary of State determines is
necessary or appropriate.
Notify Known Claimants (I.C. § 30-3-114)
Give written notice of the dissolution to known claimants after the effective date School
of the dissolution. Claimants have 120 days from the effective date of the written
notice to submit a claim.
End Corporate Existence (I.C. § 30-3-113)
A dissolved non-profit corporation continues its corporate existence, but may not
carry on any activities except as is appropriate to wind up and liquidate its affairs,
including:
1. Preserving and protecting its assets and minimizing its liabilities.
2. Discharging or making provision for discharging its liabilities.
3. Disposing of its properties that will not be distributed in kind. School
4. Returning, transferring or conveying assets held by the corporation upon a
condition requiring return, transfer or conveyance, which condition occurs
by reason of dissolution, in accordance with such condition.
5. Transferring, subject to any contractual or legal requirements, its assets as
provided in or authorized by its articles of incorporation or bylaws.
6. Doing every other act necessary to wind up and liquidate its assets and
affairs.
Notify IRS
Notify the IRS of dissolution of the education corporation and its 501(c)(3) status School

and furnish a copy to the authorizer.
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“If charter schools are to have any hope of transforming public education, they cannot
settle for simply being pretty good or just above average — especially when that average is
well below what students need to succeed in the world. From this perspective, charter
schools need to be about excellence. Specifically, they need to prove that excellence is
possible and achievable at scale and under difficult circumstances, even with students whom
others may have given up on.”

“All of those who embark on this perilous journey of hope deserve our deepest gratitude

and respect for embracing this challenge with courage, persistence and good faith. But
these virtues alone are not enough. Charter schools are not supposed to rest on good
intentions and earnest effort; they are supposed to achieve meaningful results
demonstrated by a sound body of evidence over the charter term. Charter schools that
cannot deliver on that promise, either to their students or the broader public, need to be
closed. This is the unpleasant, but imperative responsibility of authorizers.”

9

-- James A. Peyser and Maura Marino. “Why Good Authorizers Should Close Bad Schools.
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