CHARTER SCHOOL PERFORMANCE CERTIFICATE

This performance certificate is executed on this 30" day of June 2017, by and between the ldaho
Public Charter School Commission (the “Authorizer”), and Another Choice Virtual Charter
School, Incorporated (the “School”), an independent public school organized as an Idaho nonprofit
corporation and established under the Public Charter Schools Law, Idaho Code Section 33-5201
et seq, as amended (the “Charter Schools Law.”)

RECITALS

WHEREAS, on February 5, 2009, the Authorizer approved a charter petition for the
establishment of the School; and

WHEREAS, the School began operations in the year 2010; and

WHEREAS, the School’s charter was renewed on February 7, 2017 for a five-year term
of operations,

NOW THEREFORE in consideration of the foregoing recitals and mutual understandings,
the Authorizer and the School agree as follows:

SECTION 1: AUTHORIZATION OF CHARTER SCHOOL

A. Continued Operation of School. Pursuant to the Charter Schools Law, the Authorizer
hereby approves the continued operation of the School on the terms and conditions
set forth in this Charter School Performance Certificate (the “Certificate”). The
approved Charter is attached to this Certificate as Appendix C.

B. Term of Agreement. This Certificate is effective as of July 1, 2017, and shall continue
through June 30, 2022, unless earlier terminated as provided herein.

SECTION 2: SCHOOL GOVERNANCE

A. Governing Board. The School shall be governed by a board (the “Charter Board”) in a
manner that is consistent with the terms of this Certificate so long as such provisions are
in accordance with state, federal, and local law. The Charter Board shall have final
authority and responsibility for the academic, financial, and organizational performance of
the School. The Charter Board shall also have authority for and be responsible for policy
and operational decisions of the School, although nothing herein shall prevent the Charter
Board from delegating decision-making authority for policy and operational decisions
to officers, employees and agents of the School, as well as third party management
providers.
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B. Articles of Incorporation and Bylaws. The articles of incorporation and bylaws of the
entity holding the charter shall provide for governance of the operation of the School as a
nonprofit corporation and public charter school and shall at all times be consistent with all
applicable law and this Certificate. The articles of incorporation and bylaws are attached
to this Certificate as Appendix D (the “Articles and Bylaws™). Any modification of the
Articles and Bylaws must be submitted to the Authorizer within five (5) business days
of approval by the Charter Board.

C. Charter Board Composition. The composition of the Charter Board shall at all
times be determined by and consistent with the Articles and Bylaws and all applicable law
and policy. The Charter Board shall notify the Authorizer of any changes to its
composition and provide an amended School Leadership Roster within five (5) business
days of their taking effect.

SECTION 3: EDUCATIONAL PROGRAM

A. School Mission. The mission of the School is as follows:

Another Choice Virtual Charter School seeks to provide a safe, individualized,
standards-based education for Idaho’s students, K through 12, with and without
disabilities, to enable them to meet their full potential both intellectually and socially.
Our focus is to offer an individualized education for all, specializing in individuals with
learning differences, to become full and active contributing members of society through
a virtual and experiential format. Another Choice Virtual Charter School is built on

I. Academic achievement,

ii. Development of social competence,

iii. Post-secondary preparedness,

iv. And the development and advancement of student’s technological skills.

Grades Served. The School may serve students in kindergarten through twelfth grade.
Design Elements. The School shall implement and maintain the following essential design
elements of its educational program:

e Our Vision: Together with technology, rigorous academics, and highly qualified
teachers, Another Choice Virtual Charter School strives to be Idaho’s model virtual
school offering students the utmost in educational quality for an individualized
flexible education that prepares Idaho’s future citizens for career and/or college
readiness.

e Educational Philosophy: Another Choice Virtual Charter School meets every student
at their current level and seeks to develop their skills based on their individualized
learning path. Another Choice Virtual Charter School feels that an educated student
is someone who has exceptional character; academic prowess; social competence;
and independent thinking skills.

e Implementation: Another Choice Virtual Charter is a virtual school that uses
a blended model of implementation. Our focus is working with individuals with
learning differences. All instruction is offered virtually. Asynchronous,
synchronous, and/or face-to-face support services via a computer lab location, offer a
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variety of enhanced support opportunities for students. Another Choice Virtual
Charter School offers:

i. Various online curriculums to provide core instruction.

ii. Blended learning opportunities such as face-to-face tutoring through a
computer lab, asynchronous, and synchronous options to support the virtual
learning.

iii. Intervention programs to supplement core instruction for students’ not
meeting proficiency on state assessments and/or not making adequate gains
through core curriculum.

iv. Extended educational opportunities to offer additional learning/credit
recovery for students looking to make up credits and/or work ahead.

v. Socialization opportunities to enhance students’ social, emotional, and
wellbeing.

vi. Vocational, college readiness, and dual credit opportunities to prepare
students for post-secondary education and other career opportunities.

D. Standardized Testing. Students of the School shall be tested with the same standardized
tests as other Idaho public school students.
E. Accreditation. The School shall be accredited as provided by rule of the state board of

education.

SECTION 4: AUTHORIZER ROLE AND RESPONSIBILITIES

A. Oversight Allowing Autonomy. The Authorizer shall comply with the provisions of
Charter School Law and the terms of this Certificate in a manner that does not unduly
inhibit the autonomy of the School. The Authorizer’s Role will be to evaluate the School’s
outcomes according to this Certificate and the Performance Framework rather than to
establish the process by which the School achieves the outcomes sought.

B. Charter School Performance Framework. The Charter School Performance
Framework (“Performance Framework™) is attached and incorporated into this agreement
as Appendix B. The Performance Framework shall be used to evaluate the School’s
academic, financial and operational performance, and shall supersede and replace any and
all assessment measures, educational goals and objectives, financial operations metrics,
and operational performance metrics set forth in the Charter and not explicitly incorporated
into the Performance Framework. The specific terms, form and requirements of the
Performance Framework, including any required indicators, measures, metrics, and targets,
are determined by the Authorizer and will be binding on the School.

C. Authorizer to Monitor School Performance. The Authorizer shall monitor and report
on the School’s progress in relation to the indicators, measures, metrics and targets set out
in the Performance Framework. The School shall be subject to a formal review of its
academic, mission-specific, operational, and financial performance at least annually.

D. School Performance. The School shall achieve an accountability designation of Good
Standing or Honor on each of the three sections of the Performance Framework. In the
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event the School is a party to a third party management contract which includes a deficit
protection clause, the School shall be exempt from some or all measures within the
financial portion of the Performance Framework. Inaccordance with Charter School Law,
the Authorizer shall renew any charter in which the public charter school met all of the
terms of its performance certificate at the time of renewal.

E. Performance Framework As Basis For Renewal of Charter. The School’s
performance in relation to the indicators, measures, metrics and targets set forth in the
Academic and Mission-Specific, Operational and Financial sections of the Performance
Framework shall provide the basis upon which the Authorizer will decide whether to
renew the School’s Charter at the end of the Certificate term. As part of the Performance
Framework, the Authorizer agrees to consider mission-specific, rigorous, valid, and
reliable indicators of the School’s performance. These negotiated indicators will be
included in the Mission-Specific portion of the Academic and Mission Specific section of
the Performance Framework.

F. Authorizer’s Right to Review. The School will be subject to review of its academics,
operations and finances by the Authorizer, including related policies, documents and
records, when the Authorizer deems such review necessary. The Authorizer shall conduct
its reviews in a manner that does not unduly inhibit the autonomy granted to the School.

G. Site Visits. In addition to the above procedures, the Charter School shall grant reasonable
access to, and cooperate with, the Authorizer, its officers, employees and other agents,
including allowing site visits by the Authorizer, its officers, employees, or other agents,
for the purpose of allowing the Authorizer to fully evaluate the operations and performance
of the School. The Authorizer may conduct a site visit at any time if the Authorizer has
reasonable concern regarding the operations and performance of the School. The
Authorizer will provide the School reasonable notice prior to its annual site visit to the
School. The School shall have an opportunity to provide a written response to the site visit
report no later than fourteen (14) days prior to the meeting at which the report is to be
considered by the Authorizer. If no written response is provided, the School shall have the
opportunity to respond orally to the site visit report at the meeting.

H. Required Reports. The School shall prepare and submit reports regarding its governance,
operations, and/or finances according to the established policies of and upon the request
of the Authorizer. However, to the extent possible, the Authorizer shall not request reports
from the School that are otherwise available through student information systems or other
data sources reasonably available to the Authorizer.

SECTION 5: SCHOOL OPERATIONS

A. In General. The School and the Charter Board shall operate at all times in
accordance with all federal and state laws, local ordinances, regulations and Authorizer
policies applicable to charter schools.
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B. Maximum Enrollment. The maximum number of students who may be enrolled in
the school shall be 514 students. The maximum number of students who may be enrolled
per class/grade level as well as the rate at which the school may expand to full capacity,
shall be as follows:

Grades K-6 Grades 7-12 Total

2014-2015 115 265 380
2015-2016 133 305 438
2016-2017 & After 115 399 514

C. Enrollment Policy. The School shall make student recruitment, admissions, enrollment
and retention decisions in a nondiscriminatory manner and without regard to race, color,
creed, national origin, sex, marital status, religion, ancestry, disability or need for special
education services. In no event may the School limit admission based on race, ethnicity,
national origin, disability, gender, income level, athletic ability, or proficiency in the
English language. If there are more applications to enroll in the charter school than there
are spaces available, the charter school shall select students to attend using a random
selection process that shall be publicly noticed and open to the public.

D. School Facilities. 1014 W. Hemingway Blvd., Nampa, ID 83651 (Primary); 10114 W.
Overland Rd., Boise, ID 83709 (Secondary); 704 Blaine St., Caldwell, ID 83605
(Secondary). The School shall provide reasonable notification to the Authorizer of any
change in the location of its facilities.

E. Attendance Area. The School’s primary attendance area is as follows: Idaho Education
District Three, Treasure Valley.

F. Staff. Instructional staff shall be certified teachers as provided by rule of the state board
of education. All full-time staff members of the School will be covered by the public
employee retirement system, federal social security, unemployment insurance, worker’s
compensation insurance, and health insurance.

G. Alignment with All Applicable Law. The School shall comply with all applicable federal
and state laws, rules, and regulations. In the event any such laws, rules, or regulations are
amended, the School shall be bound by any such amendment upon the effective date of
said amendment.

SECTION 6: SCHOOL FINANCE

A. General. The School shall comply with all applicable financial and budget statutes, rules,
regulations, and financial reporting requirements, as well as the requirements contained in
the Performance Framework incorporated into this agreement as Appendix B.

B. Financial Controls. At all times, the Charter School shall maintain appropriate
governance and managerial procedures and financial controls which procedures and
controls shall include, but not be limited to: (1) commonly accepted accounting practices
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and the capacity to implement them (2) a checking account; (3) adequate payroll
procedures; (4) procedures for the creation and review of monthly and quarterly financial
reports, which procedures shall specifically identify the individual who will be responsible
for preparing such financial reports in the following fiscal year; (5) internal control
procedures for cash receipts, cash disbursements and purchases; and (6) maintenance of
asset registers and financial procedures for grants in accordance with applicable state and
federal law.

C. Financial Audit. The School shall submit audited financial statements from an
independent auditor to the Authorizer no later than November 1 of each year.

D. Annual Budgets. The School shall adopt a budget for each fiscal year, prior to the
beginning of the fiscal year. The budget shall be in the Idaho Financial Accounting
Reporting Management Systems (IFARMS) format and any other format as may be
reasonably requested by the Authorizer.

SECTION 7: TERMINATION, NON-RENEWAL AND REVOCATION

A. Termination by the School. Should the School choose to terminate its Charter before
the expiration of the Certificate, it may do so upon written notice to the Authorizer. Any
school terminating its charter shall work with the Authorizer to ensure a smooth and orderly
closure and transition for students and parents, as guided by the public charter school
closure protocol established by the Authorizer attached as Appendix E.

B. Nonrenewal. The Authorizer may non-renew the Charter at the expiration of the
Certificate if the School failed to meet one (1) or more of the terms of its Certificate. Any
school which is not renewed shall work with the Authorizer to ensure a smooth and orderly
closure and transition for students and parents, as guided by the public charter school
closure protocol established by the Authorizer attached as Appendix E.

C. Revocation. The School’s Charter may be revoked by the Authorizer if the School has
failed to meet any of the specific, written renewal conditions attached, if applicable, as
Appendix A for necessary improvements established pursuant to Idaho Code§ 33-
5209B(1) by the dates specified. Revocation may not occur until the public charter school
has been afforded a public hearing, unless the Authorizer determines that continued
operation of the public charter school presents an imminent public safety issue. If the
School’s Charter is revoked, the School shall work with the Authorizer ensure a smooth
and orderly closure and transition for students and parents, as guided by the public charter
school closure protocol established by the Authorizer attached as Appendix E.

D. Dissolution. Upon termination of the Charter for any reason by the Charter Board, or upon
nonrenewal or revocation, the Charter Board will supervise and have authority to
conduct the winding up of the business and other affairs of the School; provided, however,
that in doing so the Authorizer will not be responsible for and will not assume any
liability incurred by the School. The Charter Board and School personnel shall cooperate
fully with the winding up of the affairs of the School.
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E. Disposition of School’s Assets upon Termination or Dissolution. Upon termination of
the Charter for any reason, any assets owned by the School shall be distributed in
accordance with Charter Schools Law.

SECTION 8: MISCELLANEOUS

A. No Employee or Agency Relationship. None of the provisions of this Certificate will be
construed to create a relationship of agency, representation, joint venture, ownership, or
employment between the Authorizer and the School.

B. Additional Services. Except as may be expressly provided in this Certificate, as set forth
in any subsequent written agreement between the School and the Authorizer, or as may be
required by law, neither the School nor the Authorizer shall be entitled to the use of or
access to the services, supplies, or facilities of the other.

C. No Third-Party Beneficiary. This Certificate shall not create any rights in any third
parties, nor shall any third party be entitled to enforce any rights or obligations that may
be possessed by either party to this Certificate.

D. Amendment. This Certificate may be amended by agreement between the School and the
Authorizer in accordance with Authorizer policy. All amendments must be in writing and
signed by the School and the Authorizer.
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IN WITNESS WHEREOF, the Authorizer and the School have executed this Performance
Certificate to be effective July 1. 2017.

Mo PRl

Chairperson, Idaho Public Charter School Commission

Chairperson, Another Choice Virtual School Board
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Appendix A: Conditions of Authorization / Renewal
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1. By June 30, 2020, ACVS’s general education population will achieve an academic
accountability designation of good standing or higher on the performance framework adopted by
the Commission in 2017. “General education population” is defined as all students who are
classified by the State Department of Education as Students without Disabilities.

2. ACVS’s 2019 five (5) year cohort graduation rate will be at least thirty-five percent (35%).
Five (5) year cohort graduation rate data for 2019 will be available in early 2020. This condition
is based on a rate of increase sufficient to promote ACVS’s ability to achieve a five (5) year
cohort graduation rate of at least forty-eight percent (48%) by the end of the next performance
certificate term. Forty-eight percent (48%) is the 2014 median five (5) year cohort graduation
rate for Idaho alternative schools. Although ACVS is not an alternative school, the Commission
recognizes that its student population faces similar challenges.

Regardless of whether or not ACVS agrees to fulfill the specific conditions above, ACVS
remains responsible for meeting the terms and conditions contained in its signed Performance
Certificate effective July 1, 2017, through June 30, 2022, which will incorporate the performance
framework adopted by the Commission in 2017.



Appendix B: Performance Framework



Another Choice Virtual School
[YEAR] ANNUAL PERFORMANCE REPORT

INTRODUCTION

Each year, Idaho’s Public Charter School Commission (PCSC) issues a performance report to every school in
its portfolio. The annual report serves several purposes:

1. To provide transparent, data-driven information about charter school quality;

2. To ensure charter school boards have access to clear expectations and are provided maximum
opportunity to correct any deficiencies prior to their renewal year; and

3. To inform mid-term authorizing decisions, such as the evaluation of charter amendment
proposals.

This report contains an overview of the school, including its mission, leadership, and demographics. The
overview is followed by the school’s performance framework, including outcomes for the most recently
completed school year.

The performance framework clearly sets forth the academic and operational performance indicators,
measures, and metrics that will guide the PCSC's evaluations of the school. It contains indicators,
measures, and metrics for student academic proficiency, student academic growth, post-secondary
readiness (for high schools), and board performance and stewardship.

In accordance with Idaho law, the performance framework requires, at a minimum, that each school meet
applicable federal, state, and authorizer goals for student achievement. It is designed to fulfill this
requirement while respecting the diverse missions and student populations represented in PCSC portfolio
schools. This performance framework was adopted by the Idaho Public Charter School Commission on May
4, 2017.

To facilitate a clear context for the academic results contained in this report, the demographic, enrollment,
and school leadership information provided is from the school year during which the data was gathered.
Updated enrollment and school leadership information is available upon request from the school or PCSC
office.

The data provided in this report was gathered primarily through the State Board of Education and State
Department of Education. An independent financial audit and any applicable mission-specific data were
submitted directly by the school. The school had a opportunity to correct or clarify its framework
outcomes prior to the publication of this report.

Public charter school operations are inherently complex. For this reason, readers are encouraged to
consider the scores on individual measures within the framework as a starting point for gaining a full,
contextualized understanding of the school’s performance.



PERFORMANCE FRAMEWORK STRUCTURE

The academic section comprises the primary indicators on which most renewal or non-renewal decisions
are based. The mission-specific, operational, and financial sections contribute additional indicators that
are, except in cases of egregious failure to meet standards, considered secondary.

The academic section focuses on quantitative academic outcomes. It reflects the
PCSC's commitments to considering schools' performance in the context of their
communities and student populations. Although some results may not be made
publically available in certain cases, in order to protect individually identifiable student
information, the PCSC may still use this information for purposes of making authorizing
decisions.

Academic

The mission-specific section provides an opportunity for meaningful acknowledgement
of schools' achievements that are not reflected elsewhere in the framework. These
measures may be academic or non-academic in nature, but must be objective and data-
driven. Mission-specific measures are generally optional; however, inclusion of certain
mission-specific measures may be required as a condition of the performance
certificate.

Mission-Specific

The operational section considers whether schools are operating in compliance with
Operational federal and state law, authorizer requirements, and the provisions of their
performance certificates.

The financial section evaluates the near-term and long-term financial status of the
Financial school. Schools with management contracts containing deficit protection clauses may
be exempted from these indicators.

ACCOUNTABILITY DESIGNATIONS

Calculation of the percentage of eligible points earned for each school determines that school's
accountability designation in each section. The accountability designations, in turn, guide authorizing
decisions. The PCSC will consider contextual factors affecting a school's accountability designations when
making authorizing decisions.

Schools achieving at this level in all sections are guaranteed renewal. Replication and

Honor . .
expansion proposals are likely to succeed.

Schools achieving at this level in the academic section will be recommended for
Good Standing |renewal; however, conditional renewal may be recommended if outcomes in other
sections are poor. Replication and expansion proposals will be considered.

Schools achieving at this level in the academic section may be recommended for non-
Remediation |renewal or conditional renewal, particularly if outcomes in other sections are poor.
Replication and expansion proposals are unlikely to succeed.

Schools achieving at this level in the academic section face a strong likelihood of non-
Critical renewal, particularly if outcomes in other sections are also poor. Replication and
expansion proposals will not be considered.




SCHOOL OVERVIEW

Another Choice Virtual Charter School seeks to provide a safe, individualized, standards-
based education for Idaho’s students, K through 12, with and without disabilities, to
enable them to meet their full potential both intellectually and socially. Our focus is to
offer an individualized education for all, specializing in individuals with learning

Mission Statement differences, to become full and active contributing members of society through a virtual
and experiential format. Another Choice Virtual Charter School is built on: academic
achievement, development of social competence, post-secondary preparedness, and the

development and advancement of student’s technological skills.

Another Choice Virtual Charter School is a virtual school that uses a blended model of
implementation. Our focus is working with individuals with learning differences. All
instruction is offered virtually. Asynchronous, synchronous, and/or face-to-face support
services via a computer lab location, offer a variety of enhanced support opportunities
for students. Another Choice Virtual Charter School offers:
I. Various online curriculums to provide core instruction.
ii. Blended learning opportunities such as face-to-face tutoring through a
computer lab, asynchronous, and synchronous options to support the
virtual learning.
Key Design Elements iii. Intervention programs to supplement core instruction for students
not meeting proficiency on state assessments and/or not making
adequate gains through core curriculum.
iv. Extended educational opportunities to offer additional learning/credit
recovery for students looking to make up credits and/or work ahead.
v. Socialization opportunities to enhance students’ social, emotional,
and wellbeing.
vi. Vocational, college readiness, and dual credit opportunities to
prepare students for post-secondary education and other career
opportunities.

School Location gﬁgiijgﬁgjﬁghg;@;ﬁway School Phone (208) 475-4255
Surrounding District Treasure Valley Area Districts

Opening Year 2010

Current Term July 1st, 2017- June 30, 2022

Grades Served K-12

Enrollment (Approved) 514 |Enro||ment (Actual) |

SCHOOL LEADERSHIP
STUDENT DEMOGRAPHICS

Surrounding Neighboring

School State L. .
District District

Non-White
Limited English Proficiency
Special Needs
Free and Reduced Lunch




ISAT PROFICIENCY RATES

Percentage of students meeting or exceeding proficiency in Math
Percentage of students meeting or exceeding proficiency in English Language Arts
Percentage of students meeting or exceeding proficiency in Science

GO-ON RATE (Post-secondary enroliment within 12 months of graduation)




SCORECARD

ACADEMIC

State Proficiency Comparison

Criterion-Referenced Growth
Norm-Referenced Growth
Post-Secondary Readiness

Total Academic Points
% of Academic Points

MISSION-SPECIFIC

Total Mission-Specific Points
% of Mission-Specific Points

OPERATIONAL

Educational Program

Governance & Reporting

School Environment

Additional Obligations
Total Operational Points
% of Operational Points

ACCOUNTABILITY DESIGNATION

District Proficiency Comparison

Financial Management & Oversight

Measure

la
1b
2a
2b
3a
3b
4a
4b
5a

Measure

o uh wWwN

Measure

la
1b
1c
1d
2a
2b
2c
3a
3b
3c
3d
3e
3f
4a
4b
5a

Range
(% of Points

ACADEMIC YEAR

Points Points Points Points Points Points Points Points
Possible Earned Possible Earned Possible Earned Possible Earned
K-8 K-8 9-12 9-12 K-12 K-12 Alternative  Alternative
50 0 50 0 50 0
50 0 50 0 50 0
50 0 50 0 50 0 50 0
50 0 50 0 50 0 50 0
100 0 50 0
100 0 50 0
100 0 50 0 50 0
100 0 50 0 50 0
125 0 125 0 100 0
400 0 525 0 525 0 300 0
0% 0% 0% 0%
Points Points
Possible Earned
ACVS has opted out of including Mission Specific Goals.
0 0
#DIV/0!
Points Points Points Points
Possible Earned FINANCIAL Measure Possible Earned
25 0 Near-Term la 50 0
25 0 1b 50 0
25 0 1c 50 0
25 0 1d 50 0
25 0 Sustainability 2a 50 0
25 0 2b 50 0
25 0 2c 50 0
25 0 2d 50 0
25 0 Total Financial Points 400 0
25 0 % of Financial Points 0%
25 0
25 0
25 0
25 0 ) . .
75 0 The financial measures above are based on industry standards. They are
not intended to reflect nuances of the school's financial status. Please
42050 8 see the financial section of this framework for relevant contextual
0%

Academic

Gen Ed

Academic Alt

Outcome

information that may alleviate concern.

Mission

Range Specific

Range

Operational

Outcome

Financial

Range
& Outcome

Honor

Good Standing

Remediation

Critical

Possible)

75% - 100%
55% - 74%
31% - 54%

0% - 30%

Outcome

0%

0%

Outcome
75% - 100%
55% - 74%
NA
31% - 54%

0% - 30%

90% - 100%

80% - 89%

61% - 79%

0% - 60%

0%

85% - 100%
65% - 84%

0%
46% - 64%

0% - 45%

School outcomes will be evaluated in light of contextual information, including student demographics, school mission, and state/federal requirements.



ACADEMIC K-12

All proficiency and growth measures will be scored using the ISAT by SBAC, or any state-required standardized test as may replace it. Subject area (math and ELA) may be replaced by similar subject areas if necessary
due to statewide changes. On all applicable measures, standard rounding to the nearest whole number will be used for scoring purposes.

INDICATOR 1: STATE PROFICIENCY COMPARISON

Point Point
Measure 1a Do math proficiency rates meet or exceed the state average? Result 0|r.1 S oints
Possible Earned
Math Proficiency Rate
Comparison to State Exceeds Standard: The school's proficiency rate in math exceeds the state average by 16 percentage points or more. 50 0
Meets Standard: The school's proficiency rate in math is equal to the state average, or exceeds it by 1 - 15 percentage points. 30-45 0
Does Not Meet Standard: The school's proficiency rate in math is 1 - 10 percentage points lower than the state average. 15-29 0
Falls Far Below Standard: The school's proficiency rate in math is 11 or more percentage points lower than the state average. 0-14 0
0
Notes The state average will be determined using the same grade set as is served by the public charter school.
. - Points Points
Measure 1b Do English Language Arts proficiency rates meet or exceed the state average? Result )
Possible Earned
ELA Proficiency Rate
Comparison to State Exceeds Standard: The school's proficiency rate in ELA exceeds the state average by 16 percentage points or more. 50 0
Meets Standard: The school's proficiency rate in ELA is equal to the state average, or exceeds it by 1 - 15 percentage points. 30-45 0
Does Not Meet Standard: The school's proficiency rate in ELA is 1 - 10 percentage points lower than the state average. 15-29 0
Falls Far Below Standard: The school's proficiency rate in ELA is 11 or more percentage points lower than the state average. 0-14 0
0
Notes The state average will be determined using the same grade set as is served by the public charter school.



ACADEMIC K-12

INDICATOR 2: DISTRICT PROFICIENCY COMPARISON

Points Points
Measure 2a Do math (or similar subject area) proficiency rates meet or exceed the district average? Result .
Possible Earned
Math Proficiency Rate
. L Exceeds Standard: The school's proficiency rate in math either exceeds the district average by 16 percentage points or more, or is at least
Comparison to District 50 0
80%.
Meets Standard: The school's proficiency rate in math is equal to the district average, or exceeds it by 1 - 15 percentage points. 30-45 0
Does Not Meet Standard: The school's proficiency rate in math is 1 - 10 percentage points lower than the district average. 15-29 0
Falls Far Below Standard: The school's proficiency rate in math is 11 or more percentage points lower than the district average. 0-14 0
0
The district average will be determined using the same grade set as is served by the public charter school. Because ACVS is a virtual school
Notes serving students in multiple districts, other Idaho virtual schools (instead of the district) will be used as the comparison group for
purposes of this measure.
. . . . - Points Points
Measure 2b Do ELA (or similar subject area) proficiency rates meet or exceed the district average? Result .
Possible Earned
ELA Proficiency Rate
Exceeds Standard: The school's proficiency rate in ELA either exceeds the district average by 16 percentage points or more, or is at least
Comparison to District proficiency st geby lop ge pol 50 0
80%.
Meets Standard: The school's proficiency rate in ELA is equal to the district average, or exceeds it by 1 - 15 percentage points. 30-45 0
Does Not Meet Standard: The school's proficiency rate in ELA is 1 - 10 percentage points lower than the district average. 15-29 0
Falls Far Below Standard: The school's proficiency rate in ELA is 11 or more percentage points lower than the district average. 0-14 0
0
The district average will be determined using the same grade set as is served by the public charter school. Because ACVS is a virtual school
Notes serving students in multiple districts, other Idaho virtual schools (instead of the district) will be used as the comparison group for
purposes of this measure.



ACADEMIC K-12

INDICATOR 3: CRITERION-REFERENCED STUDENT GROWTH (GRADES K-8)

Measure 3a Are students making adequate academic growth to achieve math proficiency within 3 years or by 10th grade? Result Pon:nts Points
Possible Earned
Criterion-Referenced Growth
Math Exceeds Standard: At least 85% of students are making adequate academic growth in math. 39-50 0
Meets Standard: Between 70% and 84% of students are making adequate academic growth in math. 26-38 0
Does Not Meet Standard: Between 50% and 69% of students are making adequate academic growth in math. 13-25 0
Falls Far Below Standard: Fewer than 50% of students are making adequate academic growth in math. 0-12 0
0

Notes

Measure 3b Are students making adequate academic growth to achieve English Language Arts proficiency within 3 years or by 10th grade? Result chs"sri]l:e ::::_I::Z
Criterion-Referenced Growth
ELA Exceeds Standard: At least 85% of students are making adequate academic growth in ELA. 39-50 0
Meets Standard: Between 70% and 84% of students are making adequate academic growth in ELA. 26-38 0
Does Not Meet Standard: Between 50% and 69% of students are making adequate academic growth in ELA. 13-25 0
Falls Far Below Standard: Fewer than 50% of students are making adequate academic growth in ELA. 0-12 0
0

Notes




ACADEMIC K-12

INDICATOR 4: NORM-REFERENCED STUDENT GROWTH (GRADES 9-12)

Points Points
Measure 4a Are students making expected academic growth in math compared to their academic peers? Result I
Possible Earned
Norm-Referenced Growth
Math Exceeds Standard: The school's median student growth percentile in math falls between the 66th and 99th percentile. 39-50 0
Meets Standard: The school's median student growth percentile in math falls between the 43rd and 65th percentile. 26-38 0
Does Not Meet Standard: The school's median student growth percentile in math falls between the 30th and 42nd percentile. 13-25 0
Falls Far Below Standard: The school's median student growth percentile in math falls below the 30th percentile. 0-12 0
0

Growth will be calculated using 8th and 10th grade ISAT scores. Individual students' growth will be compared to the growth of other
students, statewide, who fell in the same category (below basic, basic, proficient, or advanced) on the 8th grade ISAT.

Notes

Points Points
Measure 4b Are students making expected academic growth in English Language Arts compared to their academic peers? Result )
Possible Earned
Norm-Referenced Growth
ELA Exceeds Standard: The school's median student growth percentile in ELA falls between the 66th and 99th percentile. 39-50 0
Meets Standard: The school's median student growth percentile in ELA falls between the 43rd and 65th percentile. 26-38 0
Does Not Meet Standard: The school's median student growth percentile in ELA falls between the 30th and 42nd percentile. 13-25 0
Falls Far Below Standard: The school's median student growth percentile in ELA falls below the 30th percentile. 0-12 0
0

Growth will be calculated using 8th and 10th grade ISAT scores. Individual students' growth will be compared to the growth of other

Notes
students, statewide, who fell in the same category (below basic, basic, proficient, or advanced) on the 8th grade ISAT.




ACADEMIC K-12

INDICATOR 5: COLLEGE & CAREER READINESS (GRADES 9-12)

Measure 5a Are students graduating from high school on time? Result P0|r.1ts Points
Possible Earned
Four-Year Adjusted Cohort
Graduation Rate Exceeds Standard: The school's four-year ACGR was at least 90%. 125
Meets Standard: The school either:
a) had a four-year ACGR of 80% - 89% OR 100
b) had a four-year ACGR of at least 66% AND met its progress goal.
Does Not Meet Standard: The school met its progress goal but had a four-year ACGR below 66%. 75
Falls Far Below Standard: The school did not meet its progress goal and had a four-year ACGR below 66%. 0-65 0
0

The school's graduation rate progress goal will be established by the state accountability system. If such goals are not established by the
state accountability system in any given year, the school's graduation rate progress goal will be established as follows: The progress goal
will represent the school's most recent four-year ACGR plus one-sixth of the amount of growth needed to decrease the rate of non-
graduates by 50% within 6 years, using the most recent school year as the baseline year. If the school does not have baseline data, its
progress goal will initially be based on the surrounding district average graduation rate.

Notes . . S . . .
Graduation rates are calculated on a 4-year-plus-summer cohort; for this reason, data availability will always run one year behind (that is,
annual reports will contain graduation rate data from the cohort preceding the most recent school year. For example, 2015-16 ACGRs will
be reflected in 2017 reports.)

The 66% "floor" established by the bottom two categories is based on ESSA's mandatory inclusion in Targeted Support of any school that
graduates fewer than 2/3 of its students on time.




OPERATIONAL

INDICATOR 1: EDUCACTIONAL PROGRAM

Measure 1a

Implementation of
Educational Program

Notes

Measure 1b

Educational Requirements

Notes

Is the school implementing the material terms of the educational program as defined in the charter and performance certificate?

Meets Standard: The school implements the material terms of the mission, vision, and educational program in all material respects, and the
implementation of the educational program reflects the essential elements outlined in the charter and performance certificate. A cohesive
professional development program is utilized.

Partially Meets Standard: The school partially implements the material terms of the mission, vision, and educational program. However,
implementation is incomplete, not cohesive, inconsistent, unclear, and/or unsupported by adequate resources and professional development.

Does Not Meet Standard: The school has deviated from the material terms of the mission, vision, and/or essential elements of the educational
program as described in the performance certificate, without an approved amendment, such that the program provided differs substantially from
the program described in the charter and performance certificate.

Is the school complying with applicable educational requirements?

Meets Standard: The school materially complies with applicable laws, rules, regulations , and provisions of the performance certificate relating to
educational requirements, including but not limited to: Instructional time requirements, graduation, and promotional requirements, content
standards including the Common Core State Standards, the Idaho State Standards, state assessments, and implementation of mandated
programming related to state or federal funding.

Partially Meets Standard: The school has exhibited non-compliance with applicable laws, rules, regulations, or provisions of the performance
certificate relating to educational requirements; however, matters of non-compliance are minor and quickly remedied, with documentation, by the
governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations, and provisions
of the performance certificate relating to educational requirements; and/or matters of non compliance are not quickly remedied, with
documentation, by the governing board.

Result

Result

Points
Possible

25

15

Points
Possible

25

15

Points
Earned

Points
Earned




OPERATIONAL

Measure 1c

Students with Disabilities

Notes

Measure 1d

English Language Learners

Notes

Is the school protecting the rights of students with disabilities?

Meets Standard: The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating to
the treatment of students with identified disabilities and those suspected of having a disability, including but not limited to: Equitable access and
opportunity to enroll; identification and referral, appropriate development and implementation of IEPs and Section 504 plans; operational
compliance, including provisions of services in the LRE and appropriate inclusion in the school's academic program, assessments, and
extracurricular activities; discipline, including due process protections, manifestation determinations, and behavioral intervention plans; access to
school's facility and programs; appropriate use of all available applicable funding.

Partially Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance
certificate relating to the treatment of students with identifiable disabilities and those suspected of having a disability. Instances of non-
compliance are minor and quickly remedied, with documentation, by the governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations, or provisions of
the performance certificate relating to the treatment of students with identifiable disabilities and those suspected of having a disability; and/or
matters of non compliance are not quickly remedied, with documentation, by the governing board.

Is the school protecting the rights of English Language Learner (ELL) students?

Meets Standard: The school materially complies with applicable laws, rules, regulations , and provisions of the performance certificate relating to
requirements regarding ELLs, including but not limited to: Equitable access and opportunity to enroll; required policies related to the service of ELL
students; compliance with native language communication requirements; proper steps for identification of students in need of ELL services;
appropriate and equitable delivery of services to identified students; appropriate accommodations on assessments; exiting students from ELL
services; and ongoing monitoring of exited students.

Partially Meets Standard: The school has exhibited non-compliance with applicable laws, rules, regulations, or provisions of the performance
certificate relating to the treatment of ELL students; however, matters of non-compliance are minor and quickly remedied, with documentation, by
the governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations, or provisions of
the performance certificate relating to requirements regarding ELLs; and/or matters of non compliance are not quickly remedied, with
documentation, by the governing board.

Result

Result

Points
Possible

25

15

Points
Possible

25

15

Points
Earned

Points
Earned




OPERATIONAL

INDICATOR 2: FINANCIAL MANAGEMENT AND OVERSIGHT

Measure 2a

Compliance

Notes

Measure 2b

GAAP

Notes

Measure 2¢

Enrollment Variance

Notes

Financial Reporting and

Is the school meeting financial reporting and compliance requirements?

Meets Standard: The school materially complies with applicable laws, rules, regulations , and provisions of the performance certificate relating to
financial reporting requirements, including but not limited to: Complete and on-time submission of financial reports including annual budget,
revised budgets (if applicable) periodic financial reports as required by PCSC, and any reporting requirements if the board contracts with an
Education Service Provider; on-time completion and submission of the annual independent audit and corrective action plans (if applicable); and all
reporting requirements related to the use of public funds.

Partially Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, and provisions of the performance
certificate relating to financial reporting requirements. Instances of non-compliance are minor and quickly remedied, with documentation, by the
governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations, or provisions of
the performance certificate relating to financial reporting requirements; and/or matters of non compliance are not quickly remedied, with
documentation, by the governing board.

Is the school following General Accepted Accounting Principles (GAAP)

Meets Standard: The school materially complies with applicable laws, rules, regulations , and provisions of the performance certificate relating to
financial management and oversight expectations as evidenced by an annual independent audit, including but not limited to: An unqualified audit
option, an audit devoid of significant findings and conditions, material weakness, or significant internal control weaknesses; and an audit that does
not include a going concern disclosure in the notes or an explanatory paragraph within the audit report.

Partially Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, and provisions of the performance
certificate relating to financial management and oversight expectations as evidenced by an annual independent audit. Any matters of non-
compliance are minor and quickly remedied, with documentation, by the governing board.

Does Not Meet Standard: The school exhibits failure to comply with applicable laws, rules, regulations, or provisions of the performance
certificate relating to financial management and oversight expectations as evidenced by an annual independent audit; and/or matters of non
compliance are not quickly remedied, with documentation, by the governing board.

Is the school successfully enrolling the projected number of students?

Meets Standard: Enroliment variance equaled or exceeded 95 percent in the most recent fiscal year.
Partially Meets Standard: Enrollment variance was between 90 and 95 percent in the most recent fiscal year.
Does Not Meet Standard: Enrollment variance was less than 90 percent in the most recent fiscal year.

Enrollment variance is calculated by dividing actual mid-term enrollment by the enrollment projection in the school's board-approved budget, as
submitted to the SDE at the beginning of the fiscal year.

Result

Result

Result

Points
Possible

25

15

Points
Possible

25

15

Points
Possible

25
15
0

Points
Earned

0

Points
Earned

0

Points
Earned




OPERATIONAL

INDICATOR 3: GOVERNANCE AND REPORTING

Measure 3a

Governance Requirements

Notes

Measure 3b

Board Oversight

Notes

Is the school complying with governance requirements?

Meets Standard: The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating to
governance by its board, including but not limited to: board policies; board bylaws; code of ethics; conflicts of interest; board composition; and
compensation for attendance at meetings.

Partially Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, and provisions of the performance
certificate relating to governance by its board. Instances of non-compliance are minor and quickly remedied, with documentation, by the
governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, or
provisions of the performance certificate relating to governance by its board; and/or matters of non compliance are not quickly remedied, with
documentation, by the governing board.

Is the board fulfilling its oversight obligations?

Meets Standard: The school's board practices consistent, effective oversight of the school, including but not limited to frequent review of the
school finances and academic outcomes. Board meeting agendas, packets, and minutes reflect competent oversight practices and actions to foster
academic, operational, and financial strength of the school, including ongoing board training, policy review, and strategic planning. The school's
board has adopted and maintains a complete policy book.

Partially Meets Standard: Some of the school board's oversight practices are underdeveloped, inconsistent, incomplete, or reflect a need for
additional training. Board meeting agendas, packets, and minutes reflect meaningful efforts toward self-evaluation and improvement. The school's
policy book may be substantially complete but require additional maintenance.

Does Not Meet Standard: The school's board fails to practice consistent, effective oversight of the school, and/or documentation of competent
oversight practices and actions is not maintained. The school's policy book may be incomplete, unmaintained, or non-existent.

Result

Result

Points
Possible

25

15

Points
Possible

25

15

Points
Earned

Points
Earned




OPERATIONAL

Measure 3c

Reporting Requirements

Notes

Measure 3d

Public Transparency

Notes

Measure 3e

Credentialing & Background
Checks

Notes

Is the school complying with reporting requirements?

Meets Standard: The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating to
relevant reporting requirements to the PCSC, the SDE, the SBOE, and/or federal authorities, including but not limited to: accountability tracking;
attendance and enrollment reporting; compliance and oversight; and additional information requested by the authorizer.

Partially Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, and provisions of the performance
certificate relating to relevant reporting requirements to the PCSC, the SDE, the SBOE, and/or federal authorities. Instances of non-compliance are
minor and quickly remedied, with documentation, by the governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, and
provisions of the performance certificate relating to relevant reporting requirements to the PCSC, the SDE, the SBOE, and/or federal authorities;
and/or matters of non-compliance are not quickly remedied, with documentation, by the governing board.

Is the school complying with public transparency requirements?

Meets Standard: The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating to
public transparency, including but not limited to: maintenance of its website, timely availability of board meeting minutes, and accessibility of
documents maintained by the school under the state's Freedom of Information Act, Open Meeting Law, Public Records Law, and other applicable
authorities.

Partially Meets Standard: The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate
relating to public transparency. Any instances of non-compliance are minor and quickly remedied, with documentation, by the governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, and
provisions of the performance certificate relating to public transparency; and/or matters of non-compliance are not quickly remedied, with
documentation, by the governing board.

Is the school meeting employee credentialing and background check requirements?

Meets Standard: The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate relating
to state and federal certification and background check requirements.

Partially Meets Standard: The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate
relating to state and federal certification and background check requirements. Instances of non-compliance are minor and quickly remedied, with
documentation, by the governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, or
provisions of the performance certificate relating to state and federal certification and background check requirements; and/or matters of non-
compliance are not quickly remedied, with documentation, by the governing board.

Result

Result

Result

Points
Possible

25

15

Points
Possible

25

15

Points
Possible

25

15

Points
Earned

Points
Earned

Points
Earned




OPERATIONAL

Measure 3f

Information Handling

Notes

Measure 4a

Transportation

Notes

Measure 4b

Public Transparency

Notes

Is the school handling information appropriately?

Meets Standard: The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate relating
to the handling of information, including but not limited to: maintaining the security of student records under the Family Educational Rights and
Privacy Act and other applicable authorities; storing and transferring student and personnel records; and securely maintaining testing materials.

Partially Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, and requirements of the performance
certificate relating to the handling of information. Instances of non-compliance are minor and quickly remedied, with documentation, by the
governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, or
provisions of the performance certificate relating to the handling of information; and/or matters of non-compliance are not quickly remedied, with
documentation, by the governing board.

INDICATOR 4: SCHOOL ENVIRONMENT

Is the school complying with transportation requirements?

Meets Standard: The school provides student transportation within its primary attendance area and materially complies with applicable laws,
rules, regulations, and requirements of the performance certificate relating to transportation.

Partially Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance
certificate relating to transportation; and/or provides and incomplete form of transportation services. Instances of non-compliance are minor and
quickly remedied, with documentation, by the governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, or
provisions of the performance certificate relating to transportation; and/or matters of non-compliance are not quickly remedied, with
documentation, by the governing board; and/or the school does not provide transportation.

Is the school complying with facilities requirements?

Meets Standard: The school materially complies with applicable laws, rules, regulations , and requirements of the performance certificate relating
to the school facilities and grounds, including but not limited to: Americans with Disabilities Act, fire inspections and related records, viable
certification of occupancy or other required building use authorization, and documentation of requisite insurance coverage. The school facility is
clean, well-maintained, and adequate for school operations.

Partially Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, and requirements of the performance
certificate relating to the school facilities and grounds. Instances of non-compliance are minor and quickly remedied, with documentation, by the
governing board. Additional facility maintenance and/or updates have been recommended by DBS.

Does Not Meet Standard: The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, or
provisions of the performance certificate relating to the school facilities and grounds; and/or matters of non-compliance are not quickly remedied,
with documentation, by the governing board. The school facility may be in need of modification or repair required by DBS.

Result

Result

Result

Points
Possible

25

15

Points
Possible

25

15

Points
Possible

25

15

Points
Earned

Points
Earned

Points
Earned




OPERATIONAL

INDICATOR 5: ADDITIONAL OBLIGATIONS

Points Points

Measure 5a Is the school complying with all other obligations? Result
Plying wi leat! Y Possible Earned

Additional Obligations

Meets Standard: The school materially complies with all other material legal, statutory, regulatory, or contractual requirements that are not
otherwise explicitly stated herein, including but not limited to requirements from the following sources: revisions to statute and administrative 25
rule; requirements of the State Department of Education; and requirements of the accrediting body.

Partially Meets Standard: The school largely complies with all other material legal, statutory, regulatory, or contractual requirements that are not

otherwise explicitly stated herein. Matters of non-compliance, if any, are minor and quickly remedied, with documentation, by the governing 15
board.

Does Not Meet Standard: The school exhibits frequent and/or significant failure to materially comply with all other material legal, statutory,

regulatory, or contractual requirements contained in its charter contract that are not otherwise explicitly stated herein; and/or matters of non- 0

compliance are not quickly remedied, with documentation, by the governing board.

Notes



FINANCIAL

Measure 1a

Current Ratio

Notes

Measure 1b

Cash Ratio

Notes

Measure 1c

Unrestricted Days Cash

Notes

Measure 1d

Unrestricted Days Cash

Notes

INDICATOR 1: NEAR-TERM

Current Ratio: Current Assets divided by Current Liabilities

Meets Standard: Current Ratio is greater than or equal to 1.1 OR Current Ratio is between 1.0 and 1.1 and one-year trend is positive (current year ratio is higher than last
year's). Note: For schools in their first or second year of operation, the current ratio must be greater than or equal to 1.1.

Does Not Meet: Current Ratio is between 0.9 and 1.0 or equals 1.0 OR Current Ratio is between 1.0 and 1.1 and one-year trend is negative.

Falls Far Below Standard: Current ratio is less than or equal to 0.9.

Current Ratio: Cash divided by Current Liabilities

Meets Standard: Cash Ratio is greater than 1.0 OR Cash Ratio is equal to 1.0 and one-year trend is positive (current year ratio is higher than last year's).
Does Not Meet: Cash Ratio is between 0.9 and 1.0 OR Cash Ratio equals 1.0 and one-year trend is negative.

Falls Far Below Standard: Cash ratio is equal to or less than 0.9.

Unrestricted Days Cash: Unrestricted Cash divided by (Total Expenses minus Depreciation Expense/365)

Meets Standard: 60 Days Cash OR Between 30 and 60 Days Cash and one-year trend is positive. Note: Schools in their first or second year of operation must have a
minimum of 30 Days Cash.

Does Not Meet: Days Cash is between 15-30 days OR Days Cash is between 30-60 days and one-year trend is negative.

Falls Far Below Standard: Fewer than 15 Days Cash.

Default

Meets Standard: School is not in default of financial obligations. Financial obligations include, but are not limited to: nonpayment, breach of financial representation, non-
reporting, non-compliance, financial judgements, loan covenants, and/or tax obligations.

Does Not Meet: School is in default of financial obligations.

Result

Result

Result

Result

Points
Possible

50

Points
Possible

50

Points
Possible

50

Points
Possible

50

Points
Earned

Points
Earned

Points
Earned

Points
Earned




FINANCIAL

Measure 2a
Total Margin and Aggregated

3-Year Total Margin

Notes

Measure 2b

Debt to Asset Ratio

Notes

Measure 2¢

Cash Flow

Notes

Measure 2d

Debt Service Coverage Ratio

Notes

INDICATOR 2: SUSTAINABILITY

Total Margin: Net | divided by Total R

AND Aggregated Total Margins: Total 3-Year Net Income divided by Total 3-Year Revenues.

Meets Standard: Aggregated 3-yar Total Margin is positive and the most recent year Total Margin is positive OR Aggregated 3-Year Total Margin is greater than -1.5
percent, the trend is positive for the last two years, and the most recent year Total Margin is positive. Note: For schools in their first or second year of operation, the

Does Not Meet: Aggregated 3-Year Total Margin is greater than -1.5 percent, but trend does not "Meet Standard".

Falls Far Below Standard: Aggregated 3-Year Total Margin is less than or equal to -1.5 percent OR the most recent year Total Margin is less than -10 percent.

Debt to Asset Ratio: Total Liabilities divided by Total Assets

Meets Standard: Debt to Asset Ratio is less than 0.9.
Does Not Meet: Debt to Asset Ratio is between 0.9. and 1.0

Falls Far Below Standard: Debt to Asset Ratio is greater than 1.0

Cash Flow: Multi-Year Cash Flow = Year 3 Total Cash - Year 1 Total Cash AND One -Year Cash Flow = Year 2 Total Cash - Year 1 Total Cash

Meets Standard: Multi-Year Cumulative Cash Flow is positive and Cash Flow is positive each year OR Multi-Year Cumulative Cash Flow is positive, Cash Flow is positive in
one of two years, and Cash Flow in the most recent year is positive. Note: Schools in their fist or second year of operation must have positive cash flow.

Does Not Meet: Multi-Year Cumulative Cash Flow is positive, but trend does not "Meet Standard"

Falls Far Below Standard: Multi-Year Cumulative Cash Flow is negative.

Debt Service Coverage Ratio: (Net Income + Depreciation + Interest Expense)/(Annual Principal, Interest, and Lease Payments)

Meets Standard: Debt Service Coverage Ratio is equal to or exceeds 1.1

Does Not Meet: Debt Service Coverage Ratio is less than 1.1

Result

Result

Result

Result

Points
Possible

50

30

Points
Possible

50

30

Points
Possible

50

30

Points
Possible

50

Points
Earned

Points
Earned

Points
Earned

Points
Earned




Appendix C: Charter



Another Choice Virtual
Charter School

Petition for a Charter for School Year Starting 2010-2011

Submitted to the Idaho Department of Education
on July 11, 2008

Submitted to the Idaho Public Charter School Commission
August 2008

Amendment Submitted to the Idaho Public Charter School Commission
February 2014

Attendance Area: Statewide

Physical Location: Nampa, [daho

Another Choice Virtual Charter School
1014 W. Hemingway Blvd.
Nampa, [daho 83651
Contact Person:

Laura Sandidge or Kelsey Williams
Phone: 475-4255
FAX: 475-4274



Executive Summary:

In discussions with families and educators of individuals with and without disabilities, it
became clear to the founding leaders of Another Choice Virtual Charter School that
Idaho, and the Treasure Valley specifically, needs a charter school built on academic
achievement, the development of social competence, and connections to the community
with a primary focus of having individuals with disabilities as full and active members of
their school and community. Since charter schools are mission-driven and locally
governed, they are able to design a coherent school program that capitalizes on the
strengths of the individuals and the community they reside in to meet the needs of all
students. With management and governance decisions under one roof, charter schools
eliminate the bureaucratic decision-making that often does not have the best interest in
mind for individuals with, and or without, disabilities. Another Choice Virtual Charter
School means to capitalize on building upon the strengths of each of their students by
proposing a school design that will meet the mission’s goals of high academic
achievement, social competence, and strong connections to community resources for all
students. In order to meet these goals, the founding team has drawn heavily on the
effective practices of other charter and district schools as well as the current research in

best practice for education of all children.

Another Choice Virtual Charter School will offer all grades, kindergarten through senior
high. Every effort will be made to offer preschool as well. Another Choice Virtual
Charter School is a public charter that is based on ethical and morally sound standards.
Idaho State standards have been accepted as our educational guidelines for verification of
student academic success. The Department of Education in Idaho has six accepted
regions that make up the state educational boundaries. Another Choice Virtual Charter
School primary attendance area will initially fall within the full scope of the Treasure
Valley or educational region three. After one year of successful operation within the
Treasure Valley, the Another Choice Virtual Charter School Board will make a decision

to expand the school attendance zone by up to two regions per year if deemed appropriate



by the Commission. All expansions will be brought forth to the Commission prior to
implementation. Therefore, Another Choice Virtual Charter School could be state wide

within four years of initial operation.

When a sample of four charter schools and four public schools in Idaho Education district
three were reviewed it was found that on average the percentage of special education
population for non charter public schools was approximately 12%; when looking at the
sample of four public charter schools the average percentage of the special education
population was exactly half that, or 6%. This was found to be unacceptable to the
founding leaders of Another Choice Virtual Charter School. Our vision is to have all
students represented in a manner more consistent with the general American population.
According to the 2000 Census 29% of the families living in America have some form of a
disability represented within their membership. Another Choice Virtual Charter School
would minimally want to reflect that level of appropriate representation (Disability and

American Families 2000 found at http://www.census.gov/prod/2005pubs/censr-23.pdf).
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Organization

Articles of Incorporation and By-Laws of Another Choice Virtual Charter School, Inc.
See Appendix One.

Signature of Qualified Electors

See Appendix One.

Vision and Mission Statement

Our Vision:

Through positive academic and social learning opportunities and an educational learning
environment that meets the specific learning needs for all, Another Choice Virtual
Charter School seeks to make a lasting change in their students by providing a higher

quality of life, now and in the future.

Our Mission:

Another Choice Virtual Charter School seeks to provide a safe, individualized
educational experience for children with and without disabilities to enable them to meet

their full potential both intellectually and socially.
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Proposed Operations and Potential Effects

PROPOSED OPERATION Ref. Idaho Code 33-5205 (4)
NOTE: If at any time parents, staff, or students have issue with policies set forth
hereafter, they are to proceed through Another Choice Virtual School’s, ACVS’s,

Uniform Grievance Procedure as follows:

Uniform Grievance Procedure

All individuals should use this grievance procedure if they believe that the ACVS Board,
its employees, or agents have violated their rights guaranteed by the state or federal
constitution, state or federal statute, or Board policy. ACVS will endeavor to respond to
and resolve complaints without resorting to this grievance procedure and, if a complaint
is filed, to address the complaint promptly and equitably. The right of a person to prompt
and equitable resolution of the complaint filed hereunder will not be impaired by the
person’s pursuit of other remedies. Use of this grievance procedure is not a prerequisite
to the pursuit of other remedies, and use of this grievance procedure does not extend any

filing deadline related to the pursuit of other remedies.

Level 1: Informal

An individual with a complaint is encouraged to first discuss it with the teacher,
counselor, or administrator involved, with the objective of resolving the matter promptly
and informally. An exception is that complaints of sexual harassment should be discussed

with the first line administrator that is not involved in the alleged harassment.

Level 2: Principal

If the complaint is not resolved at Level 1, the grievant may file a written grievance
stating: 1) the nature of the grievance and 2) the remedy requested. It must be signed and
dated by the grievant. The Level 2 written grievance must be filed with the Principal
within sixty (60) days of the event or incident, or from the date the grievant could
reasonably become aware of such occurrence. If the complaint alleges a violation of

Board policy or procedure, the Principal shall investigate and attempt to resolve the
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complaint. If either party is not satisfied with the Principal decision, the grievance may be
advanced to Level 3 by requesting in writing that the Board review the Principal’s
decision. This request must be submitted to the Board within fifteen (15) days of the
Principal’s decision. If the complaint alleges a violation of Title IX, Title II, Section 504
of the Rehabilitation Act, or sexual harassment, the Principal shall turn the complaint
over to the Special Education/Special Programs Director, who will also serve as
Nondiscrimination Coordinator, who will investigate the complaint. ACVS will appoint
Nondiscrimination Coordinators to assist in the handling of discrimination complaints.
The Coordinator will complete the investigation and file the report with the Board within
thirty (30) days after receipt of the written grievance. The Coordinator may hire an
outside investigator if necessary. If the Board agrees with the recommendation of the
Coordinator, the recommendation will be implemented. If the Board rejects the
recommendation of the Coordinator, and/or either party is not satisfied with the
recommendations from Level 2, either party may make a written appeal within fifteen

(15) days of receiving the report of the Coordinator to the Board for a hearing.

Level 3: The Board

Upon receipt of a written appeal of the decision of the Principal, and assuming the appeal
alleges a failure to follow Board policy, the matter shall be placed on the agenda of the
Board for consideration not later than their next regularly scheduled meeting. A decision
shall be made and reported in writing to all parties within thirty (30) days of that meeting.
The decision of the Board will be final.

Another Choice Virtual Charter School does not deny parents the right to complain
directly and immediately to the State Department of Education regarding a special

education concern.

I. Proposed Operation
A. Organization
Another Choice Virtual Charter School Inc. is a non-profit organization organized and

managed under the Idaho Nonprofit Corporation Act meeting Section 501(c)(3) of the
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Internal Revenue Code of 1986, or the corresponding provisions of any future federal
income tax code. The Corporation was organized to support Another Choice Virtual
Charter School. The Articles of Incorporation for Another Choice Virtual Charter School,
Inc. were originally filed with the Secretary of the State of Idaho on October 14, 2008
and were fully approved on November 5, 2008. The Employer Identification Number is
26-3533892. An organizing group of founders have written the initial petition for the
Charter for ACVS and have recruited and appointed an initial Governing Board of
Directors, hereafter referred to as the ACVS Board. The founders will continue to be a
data gathering entity, recommending curriculum, teaching instruction, professional
development and/or daily operations that will reflect the vision, purpose and mission of
ACVS to the ACVS Board. Additional founding members may be recruited prior to the
official opening of the first school year in order to accomplish the goals of ACVS. This

group will remain as advisors to the Board for three years.

The ACVS Board, as a Board, has the full power and duty to manage and oversee the
operation of the Corporation’s ACV'S business and to pledge the credit, assets, and
property of the Corporation when necessary to facilitate the efficient operation thereof.
Authority is given to ACVS Board by the State of Idaho as provided in the “Public
Charter Schools Act of 1998,” (I.C. 33-5204). The Governing Body will adhere to the
Another Choice Virtual Charter School Corporate Bylaws addressing the Idaho Open
Meeting Law.

Upon approval, members of the Board are deemed public agents to control ACVS. The
Board has all the power and duties afforded to a board of directors. ACVS will be
considered a public school for all purposes and, as such, will be responsible to identify
and comply with all statutory requirements affecting the operation of a public school.
Therefore, upon approval, the Board will follow the open meeting laws, keep accurate

minutes, and make said minutes available to the public.

ACVS will function as a non-profit organization, organized and managed under the /daho

Nonprofit Corporation Act, as outlined in Another Choice Virtual Charter School
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Corporate Bylaws and Articles of Incorporation. Accordingly, the organizational flow

chart representing the flow of information and the chain of command is as follows:

Tab 2, Table 1

Another Choice Virtual Charter
School, Inc. Non Profit
organization

ACVS Administrator,
Principal

Clerk of
the
Board

Curriculum
Developer
Grant based
position

< Students >< Parents >< Teachers

Parent
Advisory
Council

The flow chart above includes, but is not limited to, the following details:

1. The ACVS Board, hereafter known as the Board, will have the full power and duty to

manage and oversee the operation of the Corporation’s ACVS business.

2. The Board will have the responsibility to approve the selection of the school Principal,

who may not be one of its members. The Board also will be responsible for hearing, and

approving or disapproving, the recommendations of the school Principal with respect to

changes in staffing, programs, or curriculum.

3. The Board and Parent-Advisory Council (PAC) of ACVS may provide consultation to

the Principal/Designee regarding ongoing plans for the school. (Hereafter, the term

“parent” will be used to represent parents, legal guardians, or other persons legally

responsible for the rights of ACVS students.)

4. The Board will, when necessary, adjudicate disagreements between parents and the

administration.

5. The Principal/Designee represents the Board as the liaison between the Board and the

ACVS community.
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6. A committee, not to exceed six (6) members, comprised of the Principal/Designee and
representatives of the Board and faculty will be responsible for hiring all teachers.
7. The Principal supervises, directly or indirectly, all employees of ACVS, with the
exception of the Clerk of the Board.
8. The administrative staff’s primary functions will be management of ACVS and
facilitation of the implementation of a quality educational program. It is the goal of the
Board that the administrative organization:
a. provide for efficient and responsible supervision, implementation, evaluation,
and improvement of the instructional program, consistent with the policies
established by the Board,
b. provide effective and responsive communication with staff, students, parents,
and other citizens; and
c. foster staff initiative and rapport.
9. ACVS’s administrative organization will be designed so that all divisions and
departments are part of a single system guided by Board policies which are implemented
through the Principal. Other administrators are expected to administer their facilities in

accordance with Board policy and the Principal’s rules and procedures.

Primary Attendance Area

Another Choice Virtual Charter School (ACVS) plans to open in the fall of 2010 with
grades kindergarten through senior high. Residents of Idaho Education District Three,
known as the Treasure Valley, will be the primary attendance area during the first year of

operation. Ultimately, the State of Idaho will be the primary attendance area.

School Size
ACVS will begin relatively small with a maximum cap of approximately 230 students,

for the first year.

I1. Facilities
“Virtual school” means a school that delivers a full-time, sequential program of

synchronous and/or asynchronous instruction primarily through the use of technology via
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the internet in a distributed environment across more than one primary attendance area.
Schools classified as virtual must have an online component to their school with online
lessons and tools for student and data management. ACVS will meet this definition of a
virtual school as set forth in Idaho Code § 33-5205. Tab 9 of this charter will provide
further information specific to virtual schools as set forth in Idaho Code § 33-5205. In
spite of ACVS being a virtual school, the Board recognizes the importance the physical
plant plays in enhancing the instructional program on occasion. The goal of ACVS is to
provide a facility when needed in a convenient location that will both ensure the safety
and enhance the education of our students, more than one site may be necessary in order
to fully address the student population as the school grows. All sites will be considered
based on factors such as safety, diversity of the immediate surrounding neighborhoods,
access to major utilities, convenience for transportation, and affordability. The Board will
develop a program to maintain and/or upgrade the buildings and grounds of ACVS, or its
affiliated partner locations. ACVS’s Board has finished negotiations with a local
organization that will provide a physical location when and if needed. We have three
Letters of Intent to utilize existing buildings and/or other facilities sufficient for our needs
(See Appendix Two). We look forward to a long and innovative relationship with our

community partners.

Currently, ACVS will have their offices at 958 Corporate Lane, Nampa, Idaho. This is a
secured location with a written contract documented in Appendix Six. This location
provides minimal office space and a small computer lab location. Our goal will be to
move into a new building, which would hold offices, a large computer lab, and a library
for our students. These offices would be on the corner of Middleton and Roosevelt
Avenues in Nampa. ACVS has a community partner that is interested in leasing to us.
They have purchased that property and have secured building permits as well as blue

prints for the building.

A. Operation and Maintenance of Charter School Facilities
ACVS seeks to maintain and operate facilities in a safe and healthful condition. The

operation of ACVS’s facilities will be the responsibility of the Principal/Designee. The
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Principal/Designee, in cooperation with the fire chief and county sanitarian, will
periodically inspect plant and facilities. S/he will provide for a program to maintain
ACVS’s physical plant by way of a continuous program of repair, maintenance, and
reconditioning. If necessary budget recommendations will be made each year to meet

these needs and any such needs arising from an emergency.

B. Proof of Insurances

Copies of the initial insurance binders from a company authorized to do business in Idaho
for a liability policy, a property loss policy, health insurance, worker’s compensation
insurance, and unemployment insurance will be provided to the Authorized Chartering
Entity no later than thirty (30) days prior to the opening of school, and thereafter thirty

(30) days before the expiration of the insurance policies.

III. Administrative Services: Ref. Idaho Code 33-5205 (4)
A. Instructional Organization

1. School Fiscal Year - The fiscal year of the school is from July 1 to June 30.

2. School Calendar - The Board will establish the dates for opening and closing classes,
teacher in-services, the length and dates of vacation, and the days designated as legal
school holidays. The proposed school year begins during the last week of August and
dismissal will occur before Memorial Day. This schedule will be reviewed on an annual

basis and may be changed, as necessary, by the Principal in consultation with the Board.

3. Holidays/Commemorative Day - School holidays will include New Year’s Day,
Thanksgiving Day, and Christmas Day. For those commemorative days that fall on a
school day, the teachers and students will devote a portion of the day on each such day

designated in Idaho Code § 73-108.

4. Instructional Hours - The Board will provide the minimum number of instructional
hours for students at each grade level as follows:

Grades Hours
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K 450
1 through3 810
4 through 8 900
9 through 12 990

5. PIR Days - Not more than twenty-two (22) hours may be utilized for in-service teacher
activities. ACVS is considering school wide in-service and/or teacher collaboration time
on Friday afternoons from 1:00 to 3:00 p.m. for the purpose of ensuring our teachers are
fully trained to meet the goals and objectives of ACVS and consequently our student

population.

6. Records Management - The Clerk of the Board will be the custodian of records under
the supervision of the Principal/Designee. Personnel files and student files are
confidential and will be disclosed only as provided in policy and/or by law. A record of
persons examining/copying personnel files or student files, other than administrative
staff, will be kept for each employment file and student file. All public records will be
provided to the public in accordance with the Family Educational Rights and Privacy Act
(FERPA), laws of the State of Idaho, and ACVS policy.

7. Non-Instructional Operations - Contractor License, Surety Bonds, and Insurance. The
school may hire staff or contract with a service provider for services such as
transportation, food service, accounting, business management, or other business or
educational services. All contract service providers are required to have adequate limits
of liability insurance as determined by the Board or other state requirement and will
maintain the same throughout any contract period. A list of all contracts identifying the
party with whom ACVS has contracted, the length of the contract, and the expenditures
required by the contract must be submitted to the Authorized Chartering Entity for its
review no later than thirty (30) days prior to the opening of school and thereafter,
annually. No contract will be let to any contractor who is not licensed as required by the

laws of Idaho. If applicable, before any contract is awarded to any person, such person
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will furnish to ACVS performance and payment bonds that will become binding upon
award of the contract to a contractor as follows:
a. Performance bonds in an amount not less than eighty five percent (85%) of the
contract amount for the sole protection of ACVS; and
b. Payment bond in an amount less than eighty five percent (85%) of the contract
amount for the protection of persons supplying labor or materials, or renting or
otherwise supplying equipment to the contractor and/or his subcontractors in the

prosecution of the work performed under the contract.

IV. Potential Civil Liability

ACVS will obtain its own liability insurance and insure its Board, employees, contents,
equipment, and fixtures against injury, damage, or loss. Additionally, both the facility
provider and ACVS will insure their respective interests against damage and for liability
exposures with minimum limits of liability of not less than $1,000,000 per person,
$5,000,000 aggregate or such limits as imposed by the State requirement or as otherwise
determined by the Board. All such insurance policies will name ACVS as an additional
insured and provide for at least ten (10) days written notice prior to cancellation. The
facility provider and ACVS will provide to each other certificates of insurance prior to
the commencement date of facility occupancy evidencing such coverage. Pursuant to
Idaho Code § 33-5204(2), the Authorizing Chartering Entity shall have no liability for the
acts, omissions, debts, or other obligations of ACVS, except as may be provided in the
Charter. ACVS will operate its business in conformance with all local, state and federal
environmental laws. Specific documentation of the above outlined requirements will be

contained in the respective insurance policies negotiated with the insurance providers.

V. Potential Affects

The opening of ACVS will have minimal adverse affects on our community. ACVS will
be a small school. Therefore, it is not expected to take a significant number of students
away from other public schools within our community. Additionally, not all students

would benefit from our model.
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The opening of ACVS has the potential to affect the community in a positive way.
ACVS can serve as a model of service delivery for other public schools, both virtual and
bricks and mortar. Additionally, students with special needs are under served in the
charter school community. We feel we will be a viable choice for many families and
charter schools. We intend to work in a collaborative manner with other charter and non

charter schools.
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TAB 3: EDUCATIONAL PROGRAMS AND GOAL
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Educational Programs

A school day for individuals attending Another Choice Virtual Charter School will look
very similar to any other public school. Students will be required to attend school and to
advance in their learning. Idaho state standards will guide the curriculum choices. The
curriculum packages that have been selected are aligned with Idaho state standards.
Teachers will have classrooms assignments, caseloads and office hours as any other
school would. They will be responsible to meet the needs of all students and to assist
parents in being an active part of their child’s learning. General education teachers and
special education teachers will work collaboratively to assist all students. Students
attending ACVS will be held accountable for assignments and attendance as they would

be in any other public school.

However, there will be significant differences as well. In ACVS learning is personalized
and continually visible for all students. Parents will be an active part of their student’s
education, but will not feel as if it is their responsibility to be the teacher. Certified
teachers will be making the lesson plans and accommodations in a collaborative manner
as necessary. The general education teacher to student ratio will be approximately 40 to
one during the first year of operation. Students with special needs will additionally have
a certified special education teacher working with them which will significantly reduce
the teacher student ratio in those situations. While the lesson plans and corresponding
activities will be developed and implemented by certified teachers they will be delivered
via the Blackboard School Central™ learning management platform. This system will
allow students to take advantage of a variety of technologies that can facilitate learning.
Students will have the capacity to start and stop their school day in a more flexible
manner which will allow them to maximize their learning potential. Assistive
Technology will not be for just some students, it will be for all. Social skill and language
development will be a priority for all. Our hope is to make ACVS a model school that
will allow students to excel in their academics as well as in their social skills and civic

responsibility which will in turn make well rounded and well grounded citizens.
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With that goal in mind the curriculum choice was of paramount concern. It is required by
federal law that individuals qualifying for special education have individually designed
instruction based on the general education curriculum, which is guided by state standards
or set grade level learning expectations. It is very important to the Board that the
curriculum be able to engage all levels and ages of the student body. This is complicated
within the virtual format. Therefore, it was determined that a mixture of cohesive
curriculums aligned with Idaho state standards would be required. ACVS will use the
following research based curriculums:

Waterford Early Learning™, developed by Pearson Digital Learning;

Success Maker™, developed by Pearson Digital Learning;

ELLis Academic™, developed by Pearson Digital Learning; and

Nova Net Curriculum™, developed by Pearson Digital Learning.
All of these programs work seamlessly across all grade and ability levels, K through 12
using the BlackBoard learning management platform. Students with Limited English
Proficiency can also utilize these programs. The curriculum can be adapted easily at the
objective level for all grades which allows for the luxury of providing enrichment and
accommodations if needed with minimal teacher assistance. The programs themselves
are able to monitor student performance with dynamic data sequencer technology which
allows for built in remediation and reintroduction if needed. The programs will initiate
cumulative review of curriculum for retention of material as well as progress students on
to the next level of learning if they are ready. These programs also connect with assistive

technology as needed.

During the first year of operation the majority of students will be elementary age,
therefore the majority of teachers will be elementary teachers. However, ACVS will
have a small secondary program which will require the hiring of highly qualified core
area secondary teachers that will use the NovaNet™ curriculum, an easily accessible
curriculum for students through the twelfth grade. During the first year of operation it is
not expected that ACVS will be hiring full time secondary teachers. The Idaho
Department of Education allows Idaho teachers to teach up to a 1.33 FTE when the
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teaching is combined with a virtual format. This provides both our students and
secondary teachers with a great opportunity. Students can benefit from highly qualified
secondary teachers that are very knowledgeable in their core subject while teachers can
experience teaching within the virtual format for their desired core area while

maintaining another full time position at another school if desired.

I. Educational Programs and Services

ACVS’s Board and Principal will establish a school philosophy embraced by teachers,
students, and parents that supports the belief that every student is valued and every
student will succeed at a high level both socially and academically. The character
education plan will result in a safe school environment infused with positive peer
pressure, students who are ready to learn every day, and who possess the self-discipline
needed to maximize the educational experiences of themselves and others. Styles and
rates of learning are thoroughly taken into account on every level, yet expectations for
achievements are not compromised. ACVS promotes a positive and supportive learning
environment continually, therefore, when there is low threat of physical and/or emotional
harm, and academic content is highly engaging and challenging for all, accelerated

learning will take place for all students!

I1. Educational Thoroughness Standards
ACVS will achieve the Thoroughness Standards (as defined in § 33-1612, Idaho Code)
through its basic and expanded curriculum offerings, which include character education,

social skill development, and community, school, and family service projects.

A. Standard A: A safe environment conducive to learning is provided.

Goal. Maintain a positive, safe, and orderly teaching and learning environment that will
promote student respect for themselves and others. Each student has the right to
participate in their school and learning experience without fear of taunting, teasing, or
violence. Each parent has the right to expect the school to provide a safe and supportive
learning environment for his/her student. The philosophy of ACVS is grounded in the

belief that when individual differences are taken into consideration, there is a low threat
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of physical or mental harm, and when curricular content is highly engaging and
challenging, accelerated learning takes place for all. ACVS will create a safe
environment with a unique curriculum that focuses on education while developing
qualities such as kindness, empathy, being able to articulate and verbalize emotions and
tapping into each student’s innate need to know the limitations or boundaries that are
continually put on an individual in any setting, all while facilitating and protecting their
dignity.
Objectives. ACVS will regardless of setting location:
a. Provide a learning environment which may include facilities that are inspected
as required and adopt policies that meet all required city, county, state, and federal
health, accessibility, safety, fire, and building codes to ensure the safety of
students and staff.
b. Establish, publish, and enforce policies that define acceptable and unacceptable
behavior in all environments, including zero tolerance for weapons, violence,
gangs, and use or sale of alcohol and drugs.
c. Create an environment that encourages parents and other adults to participate
fully in their child’s education and to participate in the school’s activities. There
will be advertised opportunities.
d. Develop a staft/student handbook to provide rules and guidelines for on-line
and physical safety. These guidelines will include, and not be limited to, the
procedures for fire drills, reporting unsafe equipment, methods for checking
students in and out of school locations if applicable, notification of parents’ rights,

and staff monitoring responsibilities.

B. Standard B: Educators are empowered to maintain classroom discipline.

Each staff member has the right to teach without fear of violence, and students have the
right to learn with the same privilege.

Goal. Create a positive teaching and learning environment with an emphasis on high
expectations of performance and behavior. The atmosphere created by our focus on
empathy and kindness allows teachers to teach without fear of harassment from students,

parents, and the public. In addition, teachers will enjoy a greater level of interaction with
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students as students will not be afraid to take academic risks, such as asking or answering

questions in front of peers, or in the virtual environment, because everyone feels safe and

supported. Fear will not detract from teaching or learning. The result is an environment

that is warm and friendly, filled with mutual respect, orderly, and free from chaos.

Objectives. ACVS will:

C. Stan

a. Develop a student handbook providing a code of conduct including clear
expectations with consequences for unacceptable behavior, and a process for
teachers to handle minor and major infractions in the educational setting. This
will be available on line at all times.

b. Teach appropriate behaviors and foster responsible decision-making skills by
using Ron Clark’s “Essential 55,” “Excellent 11" and “Great Expectations”; “The
Daily Five: Fostering Literacy Independence in the Elementary Grades” by Gail
Boushey and Joan Moser; “Engaging the Online Learner: Activities and
Resources for Creative Instruction (Online Teaching and Learning Series)” by
Rita-Marie Conrad and J. Ana Donaldson; and “The Unwritten Rules of Social
Relationships: Decoding Social Mysteries Through the Unique Perspectives of
Autism” by Temple Grandin, and Sean Barron.

c. Establish and maintain rules to be used consistently throughout the learning

environment.

dard C: The basic values of honesty, self-discipline, unselfishness, respect for

authority, and the central importance of work are emphasized.

Goal. Offer opportunities for students to develop and express exemplary character traits

in concert with the overall educational program.

Objecti

ves. ACVS will:

a. Emphasize the importance of adults modeling important values in the learning

environment. This is done through expectation training in which teachers clearly
illustrate and define what empathy and kindness looks like before students have a
chance to be unkind. Daily procedures are designed to support the school’s

emphasis on empathy and kindness. The student will have a variety of
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opportunities for social interaction both on line and through community service
projects.

b. Help students build personal bonds and carry out responsibilities to one another
and to the faculty and staff by providing opportunities for and strongly
encouraging age appropriate school and community service hours. Students who
display kindness and good citizenship are given special recognition. This will
develop a sense of community and service within the school and between the
school and the larger community.

c. Evaluate and report student service hours to teachers and/or advisors because
community service instills a sense of individual, social, and civic responsibility
and enables the student to use newly-gained knowledge to solve community

problems.

D. Standard D: The skills necessary to communicate effectively are taught.

Goal. Teach students a range of effective verbal and nonverbal communication skills.

Objectives. ACVS will:
a. Emphasize meaningful language and social interaction experiences. This will
be measured through weekly evaluations.
b. Emphasize meaningful language experience in reading, writing, spelling, and
core content materials with enhanced dramatization and memorization. This will
be measured through weekly evaluations.
c. Use an age-appropriate curriculum that supports development of a variety of
communication skills, including written and verbal.
d. Provide instruction in a foreign language in grades K-8 as budget permits.
Knowledge of a second language is essential in many occupations. In addition,
knowledge of a second language boosts English proficiency, improves memory
and self-discipline, and enhances verbal and problem-solving skills. Students in
grades 9-12 will be highly encouraged to enroll in dual credit with other
secondary and post-secondary institutions for advanced language study if courses

are not available directly through ACVS.
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e. Provide instruction in music, dance, and art as budget permits. This will

provide many opportunities for social interaction with peers.

E. Standard E: A basic curriculum necessary to enable students to enter academic or
professional-technical postsecondary educational programs is provided. ACVS will
utilize approved curriculum choices that will follow Idaho adoption protocol which has
its basis in Idaho Code and is defined in the Administrative Rules of the State Board of
Education, IDAPA 08.02.03.128.
Goal. Develop an educated citizenry that is prepared for the 21* century, and beyond,
through a dynamic, interactive, academic program where pacing is driven by student
capabilities rather than textbooks and or grade levels. Students must be well grounded in
the basics such as reading, writing, mathematics, science, and social studies as well as in
technology while being able to access current information. ACVS has determined that an
educated person in the 21% century has the following characteristics:
a. Understands that learning is personally driven and publicly demonstrated.
b. Can use a variety of technologies to promote, maintain, and advance learning.
c. Have a global perspective of knowledge that is able to integrate new
information in a proficient manner.
d. Have a positive and interdisciplinary view towards learning.
Objectives. ACVS will:
a. Use the Idaho State Department of Education’s Academic Standards as a
starting point to be enhanced by the Core Knowledge® Sequence and a variety of
other creative methods.
b. Use a variety of methods, both digital and tangible, to ensure student learning,
including, but not limited to, the Core Knowledge® Sequence.
c. Emphasize environmental responsibility by providing students with
opportunities for voluntary, age-appropriate service opportunities. Service hours
may be required in school organizations.
d. Use field trips and career development discussions, particularly encouraging
patriotism, as appropriate. (The school mascot will be determined by the first

year’s student body.)
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F. Standard F: The skills necessary for the students to enter the workforce are taught.
Goal. Provide students with basic skills that prepare them for future employment.
By using learning tools such as computers, scientific equipment, and networks linked to
local and nationwide resources, students learn how to be life-long learners and will be
prepared to enter the workforce with a solid foundation of knowledge and skills.
Vocational education opportunities will be available and required by students in grades
higher than 9™ grade.
Objectives. ACVS will:
a. Provide a strong foundation in basic reading, writing, science, social studies,
and written computational skills.
b. Provide a strong foundation in the social competencies that will allow
individuals to enter the job market and retain successful employment.
b. Provide a technology-rich environment, encouraging the effective use of
technology as a tool in the workplace.
c. Enable students to develop the following intellectual habits important in the
work place: adapting to new situations and responding effectively to new
information, solving problems, and locating and evaluating information from a

variety of sources.

G. Standard G: The students are introduced to current technology.
Goal. Provide students with basic skills in technology; by using learning tools such as
computers and a wide variety of learning networks linked to local and nationwide
resources, students learn how to access current technology and apply that learning in a
variety of situations.
Objectives. ACVS will:
a. Provide a strong foundation in technology skills by using a virtual format to
deliver education.
b. Develop a technology team that is composed of representatives from all
segments of the school and the community, administrators, teachers, parents, and

local businesspeople that have expertise in technology and telecommunications.
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A team leader will be designated who is able to delegate responsibility to
individuals or committees and keep the team on task. The team’s responsibility is
to develop a plan for integrating technology into the school based on the school’s
educational vision. The plan will be a part of an overall school-improvement
plan. After development, this plan is periodically reviewed and updated.

c. The technology plan aims to improve student learning, to help students perform
authentic tasks, and to help students learn skills that will prepare them for future
careers.

d. Professional development and support for staft will be provided on an ongoing
basis.

e. Provide a technology-rich environment, encouraging the effective use of

technology as a tool in the workplace.

H. Standard H: The importance of students acquiring the skills to enable them to be

responsible citizens of their homes, schools and communities is emphasized.

Goal. Provide students with basic skills that will enable them to be responsible citizens in

their home, school, and community.

Objecti

ves. ACVS will:

a. Provide students with basic skills in understanding what it means to be a
responsible citizen in their home, school, and community by specifically using the
Idaho Standards standard in Civics and Government and Global Perspectives and
linking those standards with on-going school based activities.

b. Document the level of civic engagement and the linking of civic education
knowledge and skills to service learning or community service, in grade levels
four (4) and higher. c. Professional development and support for staff will be
provided on an ongoing basis that will allow all teachers to understand the impact
of civic engagement on student learning and provide opportunities for students to

engage in civic life, politics, and government.

II1. Educated Person

A. Definition of an “Educated Person”
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ACVS has determined that an educated person in the 21* century has the following
characteristics:
a. Understands that learning is personally driven and publicly demonstrated.
b. Can use a variety of technologies to promote, maintain, and advance learning.
c. Have a global perspective of knowledge that is able to integrate new
information in a proficient manner.
d. Have a positive and interdisciplinary view towards learning.
ACVS will provide an environment in which students can become an educated citizenry
through a dynamic, interactive, academic program with a tempo set by student
capabilities, not textbooks or grade levels. Students will be competent in the basics, such
as, reading, writing, math, science, and social studies. They will also have opportunities
to become well-rounded learners with training in technology, fine arts, and foreign
language. ACVS’s educational program will seek to provide an opportunity for each
student to develop to his or her maximum potential. The objectives for the educational
program are, among other things, to:
* Foster the love of learning and independence by using self-discovery, self-
awareness, and self-discipline;
* Develop an awareness of and appreciation for cultural and learning diversity;
* Stimulate intellectual curiosity and growth;
* Provide fundamental career concepts and skills;
* Help the student develop sensitivity and empathy to the needs and values of
others and respect for individual and group differences;
* Help each student strive for excellence and instill a desire to reach the limit of his
or her potential;
* Develop the fundamental skills which will provide a basis for lifelong learning;
and

* Be free of any cultural, ethnic, sexual, or religious bias.

B. Methods of Instruction
The teacher will work with the multiple learning styles of their students by using

interactive and multi-media content. Blackboard School Central™ will be used, which is
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a fully-hosted and secure learning platform. If appropriate, the student will initially
receive a nationally normed placement test called the BASI, Basic Achievement Skills
Inventory. This 2.5 hour computer provided test, along with measuring annual progress,
will assist the teacher to determine educational placement. The teacher, with the full
support of the curriculum and the curriculum coordinator, will create assignments,
projects and assessments that are aligned with Idaho standards and congruent with the
student’s way of learning. If the student qualifies for special education services, the
special education teacher will also be a part of this process. The teacher will utilize
synchronous and asynchronous tools specifically through Wimba’s Collaboration Suite
Express which provides instant messaging, virtual classrooms, blogs and discussion
boards. Teachers will be able to provide lessons that are digitally recorded, with both
audio and synchronized visuals. Teachers will use observational data, such as traditional
grading mechanisms and tracking data via e-mail and log in’s. They will also have
access to Blackboard Grade Center™ which assists teachers to create assignments and
assessments with the capacity for instant feedback. Assignments have the potential to be
automatically graded and recorded in the integrated Grade Center. Parents can greatly
benefit by being provided with a parent login that will provide access, in real-time, to
their student’s grades, assignments, tasks, and upcoming tests, making them a vital part

of their student’s education.

Teachers will receive in-service training on the curriculum prior to school beginning.
Additionally, they will continually develop their skills in both teaching and on-line
teaching through a variety of in-service opportunities. ACVS has a relationship with two
community partners Northwest Nazarene University, NNU and Boise State University,
BSU. Both universities are interested and able to provide all our teachers with a variety
of course work that will develop their capacity to provide on-line instruction.
Additionally, teachers will be engaged in the act of direct and indirect teaching
throughout the day using a variety of proven teaching techniques including: tactile,
visual, kinesthetic, auditory, group, and independent approaches. By taking into account

and addressing the varying developmental rates and learning modalities of the student
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population, it is possible through this indirect and direct-teaching and monitoring

approach to keep curricula challenging and the expectations for learning high.

IV. Curricular Emphasis

A. How Learning Best Occurs

The curriculum will reflect our belief that learning best occurs when:

1. Students are actively engaged in integrated and meaningful tasks;

2. Students see the connection between what they learn and the real world;

3. Students work individually and as members of a group;

4. Students, parents, and educators work together to identify academic and personal
learning goals, and the support required in order to reach those goals;

5. Students accept responsibility for learning as an intrinsic part of the educational
program;

6. Students are supported by mentors, advocates, and/or learning coaches as needed;
7. All students have advanced learning opportunities;

8. Students see themselves as part of the community and find ways to serve the
community;

9. Students are allowed to make mistakes in order to achieve success;

10. A positive and productive learning environment is provided; and

11. Students are given time to reflect on the value and purpose of what they learn.

The curriculum coordinator will be responsible to ensure a variety of quality curriculums
are made available for all ACVS students. The Board is responsible for curriculum
adoption and must approve all significant changes, including the adoption of new
curriculum or textbooks as well as courses, before such changes are made. The Principal
and teachers are responsible for making curriculum recommendations. The curriculum
will be designed to accomplish the learning objectives and goals for excellence consistent

with ACVS’s educational philosophy, mission statement, objectives, and goals.

B. Core of Instruction
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Instruction is inclusive of subject matter content and course offerings. Patterns of
instructional organization will be determined by a qualified School Administrator and
teaching team. ACVS will ensure students meet the school standards with the state
standards as a minimum. This includes special instruction that allows Limited-English
Proficient students to participate successfully in all aspects of the school’s curriculum and
keep up with other students in the standard education program. It also includes special
learning opportunities for accelerated, learning disabled students, and students with other

disabilities.

C. Remediation

ACVS will comply with the requirements of IDEA and Section 504. Evaluation of
progress assessment data could prompt additional help that could include remediation,
tutoring, and/or evaluation for Special Education services. Data indicators include, but
are not limited to:

1. Meeting criteria for Special Education services as set forth in IDEA and clarified in the
most recent Idaho Special Education Manual.

2. Not reaching grade level on state adopted standardized tests;

3. Reading below grade level as determined by IRI in grades K through 3—teachers will
use multiple sources of data such as the BASI, classroom grades, fluency checks,
comprehension checks, and/or other computerized programs to determine a student’s
reading level; and/or

4. Failure to do math at grade level as determined by the BASI or other program
assessments and/or on state adopted standardized tests.

D. Instructional Methodologies

All curriculum taught at ACV'S will be reviewed and approved by ACVS’s Board.

1. Ron Clark’s, “Essential 55

ACVS will utilize Ron Clark’s, “Essential 55,” which among other things enables
students to develop the following important life skills: accepting responsibility for
personal decisions and actions; honesty, courage, and integrity; a healthy lifestyle;
empathy, courtesy, and respect for differences among people; self-confidence;

concentration and perseverance; responsible time management; assuming a fair share of
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the work load; and working cooperatively with others to reach group consensus. ACVS
will strongly encourage every parent to read the book. This will familiarize them with
Clark’s code of conduct and methodologies, which will be used by teachers.
2. Great Expectations
ACVS will utilize Great Expectations, which is a professional development program that:
a. provides teachers and administrators with the skills needed to create harmony
and excitement within the school atmosphere; creates an infrastructure that
promotes improved student self-esteem, attendance, discipline, and parent
participation—all of which result in improved academic achievement;
b. creates an infrastructure that promotes improved student self-esteem,
attendance, discipline, and parent participation - all of which result in improved
academic achievement; and
c. 1s grounded in the belief that all students can learn, no matter what labels have
been placed on them.
3. ACVS will utilize the following books and programs “The Daily Five: Fostering
Literacy Independence in the Elementary Grades;” “Engaging the Online Learner:
Activities and Resources for Creative Instruction (Online Teaching and Learning
Series);” “Core Knowledge® Sequence materials;” and “The Unwritten Rules of Social
Relationships: Decoding Social Mysteries through the Unique Perspectives of Autism,”
in their professional development program to:
a. provide teachers and administrators with the skills needed to deliver appropriate
educational services to diverse learners in an on-line format.
b. create an infrastructure that promotes improved student self-esteem, attendance,
discipline, and parent participation, all of which result in improved academic
achievement; and
c. to ensure the belief that all students can learn, no matter what labels have been

placed on them is continually addressed.

E. Instruction Courses

At appropriate grade levels, instruction will include, but not be limited to, the following:
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1. Language Arts and Communication will include instruction in reading, writing,
English, literature, technological applications, spelling, speech, and listening;

2. Mathematics will include instruction in addition, subtraction, multiplication, division,
percentages, mathematical reasoning, and probability;

3. Science will include instruction in applied sciences, earth and space sciences, physical
sciences, and life sciences; and

4. Social Studies will include instruction in history, government, geography, economics,
current world affairs, citizenship, global perspectives, and sociology.

ACVS may use the unique aspects of the Core Knowledge® Sequence to meet or exceed
all Idaho State Standards and benchmarks. The Core Knowledge® Sequence will expose
students in each grade to a broad range of historical, scientific, and cultural topics that
will build on one another to prepare them for later educational success. This wide array of
subject matter will not only develop cultural literacy but also will build the strong
vocabulary necessary for true reading comprehension. Core Knowledge® tries to
develop cultural literacy in a way that is systematic but leaves room for creativity for
both teacher and student. This curriculum eliminates the gaps and repetition that
characterize a curriculum in which textbooks and programs are selected more or less at

random.

F. Grading Procedures

ACVS students will be required to meet established academic standards and graduation
requirements adopted by the Board. The Board will establish and/or approve grading
procedures for students enrolled in supplementary (such as Idaho Digital Learning

Academy) programs and other public school dual enrollments as well.

ACVS will utilize a report card developed by the teachers and Principal to indicate
growth as well as achievement. All ACVS students will be evaluated on the same
platform so parents will be able to detect whether their student is growing in each
academic area throughout the year. Students with limited language capacity will be

gaining growth so their evaluation will typically reflect growth more than achievement.
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G. Other Required Instruction
1. Elementary School (Grades 1-8)

a. Other required instruction for all students and other required offerings include:
Fine Arts (art and music)

Health (wellness)

Physical Education (fitness)

b. Additional instructional options as determined by ACVS include:

Foreign Language (Spanish)

Keyboarding

2. High School Curriculum and Focus (Grades 9-12)

a. The high school curriculum is composed of required classes and elective
classes. All students take required academic and non-academic classes as well as
a variety of elective classes which will include vocational placements.
b. Required Classes

1. Freshman Required Core Courses

General Education Credits as required by the State of Idaho for graduation

English -1V

Mathematics: Algebra I-11

Science: Physical and Biology

Social Sciences: American History I-II

i1. Freshman Elective Courses will be offered

ii1. Sophomore Required Core Courses General Education Credits as required

by the State of Idaho for graduation

English -1V

Mathematics: Algebra I-11

Science: Physical and Biology

Social Sciences: American History I-II

iv. Sophomore Elective Courses will be offered

v. Junior-Senior Required Core Courses

General Education Credits as required by the State of Idaho for graduation

English 101 and 102
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Algebra and Higher level Math as needed for the student
American National Government

Economics 201-202

Concepts of Biology

vi. General Education Credits ..oo.uueeeeeeeeeeeeeeeeeeeeeeeeeeeeeenn

COMMUNICATION. ..ttt ee ettt eeeeeeeeeeeeeeeeeeeeeeeeeeaaaeeeeaeees

English

IMATNEIMALICS. .ottt e e e e e e e eeeeee e
SOCIAL SCIBIICE et
VOcational STUAIES coeeeneeeee e

Total Credit Hours Required,.............coooviiiiiiiiiiiiiiiiee,

ACVS recognizes students will need to be given the necessary instructional time and

accommodations in order to achieve this standard.

H. Alternative Credit Options will be outlined in the student handbook.

I. Graduation Minimum Requirements (IDAPA 08.02.03 105, 106, 107)

a. For specific graduation requirements see the student handbook.
b. GPA of 75% on a 100% scale to receive an academic diploma.

c. 5 of the 17 required elective credits must be vocational in nature.

psychological services will be identified based on need. The Board,

V. Special or Alternative Programs

Tab Three

d. Provision of educational programs and services such as HIV/AIDS education,
family life/sex education, driver education, guidance and counseling services,

summer school programs, parent education programs, social work, and

Administrator, and staff will work together to determine the need for, and
estimated cost and value of the above programs. These programs will be provided
as required by Idaho Code §33-1612 and the rules governing thoroughness at
IDAPA 08.02.03.
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Individuals with Disabilities in Education Act (IDEA), Section 504 of the Rehabilitation,
(Section 504), and the Americans with Disabilities Act (ADA)

While the Individuals with Disabilities in Education Act (IDEA), Section 504 of the
Rehabilitation, (Section 504), and the Americans with Disabilities Act (ADA) all have
different definitions of disability and all three have different purposes and guidelines,
ACVS will ensure that all three federal statutes are adhered to as it pertains to ACVS
student body and staff. ACVS designs their academic programs based on student
strengths in order to ensure that an optimal learning environment is ensured for all
students. ACVS provides a Special Education Program in full accordance with federal
and state regulations and guidelines. ACV'S will adopt the Idaho Special Education
Manual from the State Department of Education The ACVS Special Education
administrator, which may also be the Administrator/Principal if certified appropriately,

will hold the role of the IDEA, Section 504, and ADA Compliance Officer.

ACVS will ensure that students who meet the definition of disability as outlined within
the Educational Law of IDEA are identified, evaluated and provided with appropriate
educational services, including related services, assistive technology, and Extended
School Year, in the least restrictive environment possible to ensure attainment of all their
goals. For those students who need or are believed to need special instruction and/or
related services under IDEA, ACVS will establish and implement, prior to student
enrollment, a system of procedural safeguards. The safeguards will cover students’
identification, evaluation, meeting protocol, development of educational goals if
necessary, placement, and continued program development as necessary. This system

will fully comply with all IDEA regulations.

ACVS will ensure that students and or staff who meet the definition of disability as
outlined within the Civil Rights Law of Section 504 and/or ADA will receive the
accommodations they need in order to be successful in their endeavors. Prior to the first
day of school an ACVS policy will be clarified that delineates what constitutes a 504

accommodation and who would be eligible.
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Eligibility

ACVS will provide a free and appropriate public education (FAPE) to qualified students
who have meet the definition of a disability as outlined in the Idaho Special Education
Manual 2007, chapter four. A free and appropriate public education will consist of
regular and/or special education and related aids and services designed to meet the
individual educational needs of students with disabilities as adequately as the needs of
students without disabilities are met. “Qualified students with a disability” for whom
ACVS will provide these services are students with a disability who are: between the
ages of three through the end of the first semester in which they turn twenty-one; or of an
age at which it is mandatory under state law to provide elementary and secondary
educational services to students with disabilities; or a student to whom a state is required
to provide a free appropriate public education under the Individuals with Disabilities

Education Act (IDEA).

A certified special education teacher will be responsible to develop and monitor
Individual Education Plans (IEPs) and supervise the implementation as written in a
collaborative manner with the general education teachers. Current IEP’s may be
accepted from another school; however modifications may be required to adjust to the
virtual environment of ACVS. The special education teacher, and/or learning coach
under his/her supervision, will provide services as determined through the IEP Team
meeting. The special education teacher and general education staff will collaborate fully

in order to ensure a successful educational experience for all students.

Students protected under either IDEA, Section 504, and/or ADA will be determined to

meet the definition of disability by the federal law they seek protection under.

Evaluation

ACVS will utilize evaluative procedures for initial evaluations and periodic re-
evaluations of students who need or are believed to need special education and/or related
services because of disability that ensure students are not misclassified, unnecessarily

labeled as having a disability, or incorrectly placed, based on inappropriate selection,
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administration, or interpretation of evaluation materials. ACVS will conduct periodic re-
evaluations at three-year intervals or more frequently if conditions warrant, such as prior
to a significant change of placement, or if the student's parent or teacher requests a re-
evaluation. Changes considered significant by ACVS include, but are not limited to,
exclusion from the educational program for more than 10 school days, transfer of a
student from one type of program to another, or terminating or significantly reducing a

related service.

ACVS will adopt the Idaho Special Education Manual. All forms used by ACV'S will
comply with, if not fully replicate, State forms.

Pursuant to Section 504 regulations, ACVS will individually obtain information that
would substantiate a student as eligible for a 504 accommodation before classifying the
student as having a disability or providing the student with accommodations under
Section 504. The determination of substantial limitation will be made on a case-by-case
basis with respect to each individual student, in accordance with Section 504 regulations.
A temporary impairment does not constitute a disability for purposes of Section 504
unless its severity is such that it results in a substantial limitation of one or more major
life activities for an extended period of time. The issue of whether a temporary
impairment is substantial enough to be a disability will be resolved on a case-by-case
basis, taking into consideration either the duration or expected duration, of the

impairment and the extent to which it actually limits a major life activity of the student.

All evaluations, whether actually administering the evaluation or gathering specific
information will be done without discrimination or bias, presumptions, and/or stereotypes
regarding persons with disabilities or classes of such persons. If parents disagree with

the determination, a request for a due process hearing may be made.

Impartial Due Process Hearing
If there is a dispute between the parent of a student who qualifies under IDEA and ACVS
with respect to: (1) the identification of the student as qualifying for IDEA; (2) evaluation
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of the student; and/or (3) the educational placement of the student; and/or (4) I[EP
implementation concerning the child, the individual is entitled to certain procedural
safeguards. ACVS will adhere fully to the most currently adopted Idaho Special
Education Manual (at this writing Chapter 13 of the Idaho Special Education Manual
2007) in regards to these disputes. The student will remain in his/her current placement

until the matter has been resolved through the process set forth.

If the parent of a student who qualifies under Section 504, or ADA for accommodations
disagrees with a decision of ACVS with respect to: (1) the identification of the student;
(2) the obtaining of evaluations of the student; and/or (3) the determined accommodations
set forth for the student, the individual and/or their parents will resolve the issue through
the following process.
a. The parent of the student may make a request in writing for an impartial due
process hearing. The written request for an impartial due process hearing will
identify with specificity the areas in which the parent are in disagreement with
ACVS.
b. The ACVS Special Education administrator, which may also be the
Administrator/Principal if certified appropriately, will hold the role of the IDEA,
Section 504, and ADA Compliance Officer. That individual will make every
effort to resolve the conflict at that level.
c. Upon receipt of a written request for an impartial due process hearing, a copy
of the written request will be forwarded to all interested parties within three (3)
business days of receipt of the same by the appointed Compliance Officer. If it is
determined that the designated Compliance Officer is not appropriate to serve as
the monitor of the proceedings a Hearing Officer will be assigned.
d. Within ten (10) days of receipt of a written request for an impartial due process
hearing, ACVS will provide the parent and all other interested parties with notice
of the person selected.
e. Within five (5) days of ACVS’s selection of a Hearing Officer, a pre-hearing

conference will be scheduled to set a date and time for a hearing, identify the
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issues to be heard and stipulate to undisputed facts to narrow the contested factual
issues.
f. The Compliance Officer will in writing notify all parties of the date, time and
location of the due process hearing.
g. At the hearing, ACVS and the parent may be represented by counsel.
h. The hearing will be conducted in an informal but orderly manner. Either party
may request that the hearing be recorded. Should either party request that the
hearing be recorded, it will be recorded using either appropriately equipped or a
court-reporter. ACVS will be allowed to present its case first. Thereafter the
parent will be allowed to present its case. Witnesses may be called to testify and
documentary evidence may be admitted, however, witnesses will not be subject to
cross-examination and the Idaho Rules of Evidence will not apply. The Hearing
Officer will make all decisions relating the relevancy of all evidence intended to
be presented by the parties. Once all evidence has been received the Hearing
Officer will close the hearing. The Hearing Officer may request that both parties
submit proposed findings of fact, conclusions and decision.
1. Within twenty (20) days of the hearing, the Hearing Officer should issue a
written report of his/her decision to the parties.
Appeals may be taken as provided by law. The parent may contact the Office of Civil
Rights, 1244 Speer Blvd., Suite 310, Denver, Colorado 80204-3582, (303) 844-5695 or
5696.

Grading Procedures for Special Education Students

In every way possible students who qualify for special education at ACVS will be
included in all procedures and protocols as specified for all other students at ACVS when
deemed appropriate. ACVS will adhere fully to the most currently adopted Idaho Special
Education Manual (at this writing Chapter 7 of the Idaho Special Education Manual
2007) in regards to grading. Students on an IEP will receive grades according to criteria
set forth in Chapter 7 of Idaho Special Education Manual:

The transcript serves as a record of individual accomplishments, achievements, and

courses completed. Transcripts shall adhere to the following conditions:
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1. Accommodations that allow the student to complete and demonstrate that he or she has
met graduation requirements will not be noted on the transcript.

2. Adapted course work may be noted on the transcript if the parent and/or adult student
is informed in advance and the designation is not discriminatory. More specifically,
cannot identify the student as having a disability or receiving special education.

3. Course designations, titles, or symbols that are used solely to identify adapted course

work that is taken by students with disabilities will not be used.

Disciplinary Procedures for Special Education Students

In every way possible students who qualify for special education at ACV'S will be
included in all procedures and protocols as specified for all other students at ACVS when
deemed appropriate. However, ACVS will adhere fully to the most currently adopted
Idaho Special Education Manual (at this writing Chapter 12 of the Idaho Special
Education Manual 2007) in regards to discipline.

Gifted and Talented Program

Section 33-2001, Idaho Code describes gifted/talented students as “...those students who
are identified as possessing demonstrated or potential abilities that give evidence of high
performing capabilities in intellectual, creative, specific academic, or leadership areas, or
ability in the performing or visual arts and who require services or activities not
ordinarily provided by the school in order to fully develop such capabilities.” All public
schools, including charter schools, must identify and serve gifted/talented students. By
law, ACVS is required to provide for special instructional needs of gifted and talented
students enrolled in ACVS. The Board, in conjunction with the Principal and staff, will
develop the State required plan for ACVS’s gifted/talented program. The Plan will
include a philosophy statement, definition of giftedness, program goals, program options,
identification procedures and a program evaluation. ACVS’s initial plan will be
submitted to the Department of Education. Pursuant to State Board mandate, the Plan
will be updated every three (3) years. The Board designates the Principal or his/her

designee to be responsible for development, supervision and implementation of ACVS’s
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gifted and talented program. Such program will include, but not be limited to, the
following:

* Expansion of academic attainments and intellectual skills;

* Stimulation of intellectual curiosity, independence and responsibility;

* Development of a positive attitude toward self and others; and

* Development of originality and creativity.
The Principal/Designee will establish procedures consistent with state guidelines for
screening, nominating, assessing, and selecting students of demonstrated achievement, or

potential ability in terms of general intellectual ability and academic aptitude.

Development of a continuum of services, ranging from general enrichment, to curriculum
differentiation, to acceleration, is recommended by the National Research Center on the
Gifted and Talented for challenging gifted and talented students. Additionally, there are
a variety of methods for meeting the educational needs of gifted students. Acceleration
(skipping grades), enrichment activities, curriculum compacting, pull-out programs for
the gifted, ability grouping, and differentiated instruction are some of the options. ACVS
will review all of those options as needed to ensure that our population of gifted students

are acknowledged and are provided opportunities to achieve their full potential.

Limited-English Proficiency (LEP) Program

ACVS anticipates an initial enrollment ranging from 100-200 students. ACVS
attendance zone is education region 3, or the Treasure Valley, within the Treasure Valley
the most prevalent ethnic group are individuals of Hispanic or Latino origin, based upon
the 2006 Idaho Census. This population does not have a consistent representation
throughout the Treasure Valley, for example, according to the census; individuals of
Hispanic or Latino origin constitute 9% of the general population in Idaho, in Canyon
County that percentage increases to 21%, while in Boise the percentage reduces to 4.5%.
With those statistics in mind it could be feasible that ACVS could anticipate Limited-
English Proficient (LEP) students could make up 10-20% of our total enrollment.

In accordance with the Board’s philosophy to provide a quality educational program to

all students, ACVS will provide an appropriately planned instructional program for
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identified students whose dominant language is not English. ACVS has specifically made
choices on our curriculum, particularly with ELLis Academic, for individuals with
limited English proficiency. The purpose of ACVS LEP program is to increase the
English proficiency of eligible students, so they can attain academic success. Students
that have limited English proficiency (LEP) will be identified, assessed, and provided
appropriate services. ACVS will maintain an effective means of outreach to encourage
parental involvement in the education of their students. The BlackBoard School Central
learning platform can convert to a variety of languages. This will be accomplished at the
beginning of each school year. ACVS will enlist the services of an interpreter to
communicate with non-English speaking parents, as required by law. Parents will also

regularly be apprised of their student’s progress.

Progression of Student through LEP Program

The Principal/Designee will implement, supervise and disseminate written procedures
regarding an LEP program which will:

1. Identify and assist LEP students.

2. Create a plan to quickly emerge student in the English language.

3. Transition LEP students through the program with fluency as quickly as possible.

4. Set attainable goals for students to meet.

LEP Program Goals and Procedures

ACVS’s Principal/Designee will also oversee appropriate LEP instruction and
compliance with applicable laws and regulations, by ensuring implementation and
adherence to the following programs and procedures:

A. Program goals - Students whose dominant language is not English should be enrolled
in ACVS. Students will have access to and be encouraged to participate in all academic
and extracurricular activities of ACVS. Students will be identified by teacher referral and
by appropriate testing. Identified students will be provided an appropriate, planned
instructional program, which may include one-on-one education with a learning coach.

B. Student Enrollment Procedures - ACVS will establish the following procedure for

identifying students whose language is not English.
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1. ACVS will have registration cards for every new student that includes at least the
question:

What is the primary language spoken in the home?

2. If aresponse is any language other than English, ACVS will send a School/Home
Language Survey (HLS) home to the parents.

3. If the survey comes back indicating that a student may be LEP, they will be tested with
the English language learners (ELL) Placement test within 30 days of registration or
within 2 weeks (15 days) of entry into the school (if during the year).

4. If the student tests less than proficient on the ELL Placement test, then a letter will be
sent home to the parents indicating that their child was identified as needing specific
English language services. The parent will then be given the opportunity to waive or
accept services to improve English skills.

5. If the parent does not waive the LEP services for his/her child, the student will be
placed in a program of “high quality language instruction,” based on scientifically-based
research.

6. Once a student tests proficient on the ELL test, they will be exited from the LEP
program and monitored for two years. Students on monitoring status will be coded LEPX
on the ISAT and still counted for state and Federal funding purposes.

7. Those students whose parents waive the services may not be considered LEP for state
and Federal funding purposes and ISAT coding. However, they are still ELL and will still
be served according to their needs.

C. Assessment Procedures for Program Entrance and Measurement of Progress

1. ACVS’s testing coordinator will oversee compliance with the requirements of “No
Child Left Behind (NCLB)” by administering the Idaho English Language Assessment
(IELA) to determine a student’s proficiency in the English language once they have been
placed in the LEP program. This will enable ACVS to comprehensively and accurately
track LEP student growth.

2. LEP students will take the IELA in addition to the ISAT or other state content
assessment tests administered to students statewide.

3. The IELA will be given using pencil and paper.
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4. ACVS will study the results of [IELA and ISAT tests to set standards and objectives for
raising LEP students’ level of English proficiency.

5. ACVS’s testing coordinator, having been trained in the pre-identification process, will
identify all eligible LEP students so labels can be generated and the correct number of
tests (by grade span) can be shipped to ACVS.

6. The pre-identification will take place through the same secure website of the ELL
Placement test.

7. ACVS’s testing coordinator will administer the IELA each spring (approximately
February through April).

8. ACVS plans to use the following state adopted Idaho English Language Development

Level Descriptors:

Level 1 — Beginning

Students performing at mastery of this level of English language proficiency begin to
demonstrate basic communication skills. They can understand brief, very simple speech
on familiar topics, with visual support. They can respond to simple social talk and
academic instruction by using gestures or a few words or phrases, or very simple subject
predicate sentences. With assistance, they can read very brief text with simple sentences
and familiar vocabulary, supported by graphics or pictures. They can write words,
phrases and very simple sentences. They exhibit frequent errors in pronunciation,
grammar, and writing conventions that often impede meaning. Beginning was chosen to
reflect the skill level of English learners as they are just beginning to learn English; it
refers to the mastery level after roughly six months of English language development

(ELD) instruction.

Level 2 - Advanced Beginning

Students performing at mastery of this level of English language proficiency
communicate with increasing ease in a greater variety of social and academic situations.
They can understand brief, simple speech on mostly familiar topics, and need visual
support. They can engage in basic social talk and academic instruction by using phrases

or simple subject-predicate sentences. With assistance, they can read brief text with
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simple sentences and mostly familiar vocabulary, supported by graphics or pictures.
They can write phrases and simple sentences. They exhibit frequent errors in
pronunciation, grammar, and writing conventions that often impede meaning. Advanced
Beginning was chosen for the second level because Objectives at that level generally
reflect advancement of skills above the Beginning level rather than lack of skills below

the Intermediate level.

Level 3 — Intermediate

Students performing at mastery of this level of English language proficiency begin to
expand the complexity and variety of their communication skills. They can understand
speech on familiar and some unfamiliar topics, and may need some visual support. They
can engage in social talk and academic instruction using increasingly detailed sentences.
They can independently read simple text with mostly familiar vocabulary, and can read
more complex text supported by graphics or pictures. They can write simple texts with
support. They exhibit fairly frequent errors in pronunciation, grammar, and writing
conventions that may impede meaning. Intermediate tends to be a major benchmark in
ELD progress; English learners with proficiency at this level can learn in various content

areas in a mainstream classroom as long as the teacher provides appropriate support.

Level 4 - Early Fluent

Students performing at mastery of this level of English language proficiency
communicate adequately in complex, cognitively demanding situations. They can
understand social and academic speech at their grade level, and may need some visual
support for unfamiliar topics. They can engage in social talk and academic instruction
using detailed sentences and expanded vocabulary. They can write texts near grade level.
They exhibit some errors in pronunciation, grammar, and writing conventions that

usually do not impede meaning.

Level 5 — Fluent
Students performing at mastery of this level of English language proficiency

communicate effectively with various audiences on a wide range of topics, though they
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may need further enhancement and refinement of English language skills to reach the
native level of their peers. They can understand a variety of social and academic speech
at their grade level. They can engage in social talk and academic instruction using varied
sentence structures and vocabulary appropriate to the context. They can independently
read grade-level text, including technical text. They can write expanded texts appropriate
to their grade level. They may exhibit a few errors in pronunciation, grammar, and
writing conventions that do not impede meaning. Early Fluent and Fluent reflect the
practice of considering English learners at these levels for redesignation as Fluent English
Proficient status (based on a variety of appropriate measures). The tables below show the
correspondence between scale scores obtained on the Idaho English Language
Assessment (IELA) and Idaho English Proficiency Levels. Scale scores are derived from
raw scores and provide results for alternate forms (e.g., B1 and B2) on a common scale.
IELA scale scores can be compared for the same domain and the same grade-span test
(A, B, C, D or E). For example, all Form C Reading scale scores can be compared,
regardless of whether the student took the C1 or the C2 Reading test. However, Form C
scale scores cannot be compared to Form D scale scores. Scale scores are useful for
making comparisons over individuals and over time (with the restrictions cited above),
but they are not useful in gauging absolute levels of performance unless they are mapped
onto proficiency levels as they are in the tables that follow. The mapping of score ranges
to proficiency levels is based on the results of a formal Standard Setting process
involving Idaho educators. These tables can be used to determine a student's level of
proficiency based on total test results and within each language domain. In addition, they
can be used to know where in the proficiency category (e.g., bottom, middle) a student's
score places her or him. The first table below shows the range of Total IELA scale scores

that correspond to each of five proficiency levels.

The following table shows scale score ranges corresponding to proficiency levels in each
of the language domains (Listening, Speaking, Reading, Writing, and Comprehension.)
Only three proficiency levels are reported because the individual language domain tests

do not include a sufficient number of items to reliably report more than three levels.
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Language Domains Proficiency Levels

Form Grade Beginning Advanced Early Fluent
Beginning to and

Intermediate Above
A K Below 80 80-99 100 and above
B1 or B2 1 Below 80 80-99 100 and above
2 Below 83 83-108 109 and above
ClorC2 3 Below 80 80-99 100 and above
4 Below 81 81-106 107 and above
5 Below 85 85-107 108 and above
D1 or D2 6-8 Below 80 80-99 100 and above
El or E2 9-12 Below 80 80-99 100 and above

D. Exit from LEP Program - ACVS will exit students out of the LEP Program when they:

1. Score at the Fluent level overall (5) and at the Early Fluent level or above (EF+) on

each domain tested on the IELA; AND one of the following:

2. Receive an Idaho Reading Indicator (IRI) score of at least a 2, or an Idaho Standards

Achievement Tests (ISATs) score that meets the “Basic” level; OR

3. Demonstrate access to mainstream content curriculum in one of the following ways:

a. Elementary: Consistent proficient scores on grade level benchmark unit

assessments; or

b. Secondary: Core content area GPA (non-modified) of 2.0; or

c. Qualified teacher observations that are based on language proficiency

benchmarks and criteria, with supporting portfolio of student classroom work.

Taking into consideration the State recommended exit criteria, ACVS will detail exit

criteria on the annual LEP Plans which are approved by the Board and submitted to the

LEP Program Manager June 30th of each year.

E. Return to LEP Program - In instances when students who have been exited out of the

LEP program still need more assistance, the following procedure for reclassification back

into the LEP program will be followed:
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1. ACVS will determine whether the student in fact needs to be placed back into the LEP
program. In most cases, these students will still be on two-year monitoring status and
coded as LEPX. LEPX students are eligible to take the IELA each spring that they are on
monitoring status, however it is not required. ACVS’s testing coordinator will
recommend that these students be tested, so that further monitoring can take place.
Additional forms of monitoring an exited student will be:

a. classroom teacher observations

b. classroom or unit assessments

c. student work

d. other statewide assessments

e. conversations with the student and parents
2. If sufficient evidence deems that a particular student needs to be placed back into the
LEP program, ACVS’s testing coordinator will make sure all documentation is placed in
the student’s cumulative file.
3. ACVS’s reclassification form for the student file might include, but may not be limited
to the following:

a. Date

b. Student name

c. Student ID number

d. Student LEP number

e. Original entry date into the LEP program

f. Exit date of original LEP program

g. Total previous years in the (an) LEP Program prior to exiting

h. Criteria for originally exiting the LEP program

1. Reason for placing the student back into the LEP program

j. Signature of LEP Coordinator

k. Signature of Principal

1. Copy of notification letter sent to parents
4. ACVS will notify the parent in writing if the student is placed back into the LEP
program. The parent may still opt to waive services. If the parent waives services,

documentation should be placed in the student’s file.
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5. If the student is placed back in a program, then they will again be coded as LEP for
testing purposes. ACVS will track the exact number of years (total) that a student has

been in an LEP program.

LEP Instructional Program, Educational Approach, and Classroom
Accommodation
A. ACVS will use of the “sheltered English instruction” as it has produced positive
results according to the Idaho State Board of Education and ERIC, the Educational
Resources Information Center.
B. ACVS feels teacher in-service helping teachers become proficient in the sheltered
model matches our model of teaching to the student needs using proven protocol.
C. The following are examples of some of the methods teachers will employ:
1. Extralinguistic cues such as visuals, props, and body language (Parker, 1985).
2. Linguistic modifications such as repetition and pauses during speech (Parker, 1985).
3. Interactive lectures with frequent comprehension checks.
4. Cooperative learning strategies (Kagan, 1985).
5. Focus on central concepts rather than on details by using a thematic approach.
6. Development of reading strategies such as mapping and writing to develop thinking
(Langer & Applebee, 1985).
D. The Principal will monitor the program through the Sheltered Instruction Observation
Protocol (SIOP) model to ensure teacher follow through. Teacher’s aides and Principal
will constantly evaluate student progress, but test data monitoring progress will be the
best and most accurate measure of progress.
1. Teachers will be given instruction on use of the SIOP model, including the following
components:

a. Component 1: Lesson Preparation

b. Component 2: Building Background

¢. Component 3: Comprehensible Input

d. Component 4: Strategies

e. Component 5: Interaction

f. Component 6: Practice/Application

Tab Three Page 52



g. Component 7: Lesson Delivery

h. Component 8: Review and Assessment
2. The Principal will monitor progress of each teacher in the model.
E. Deborah J. Short, Center for Applied Linguistics and Jana Echevarria, California State
University, Long Beach (1999) Conclusions referenced Darling-Hammond (1998, pps. 7-
8), in which the kinds of knowledge teachers need to prepare students for standards-based
instruction include the need for teachers to:
1. Understand the subject matter deeply and flexibly.
2. Know about learning (teaching strategies, decision-making strategies about the content
to cover and the best way to do so, assessment strategies, language acquisition theory.
3. Know about curriculum resources and technologies.
4. Know about collaboration-their collaboration with other teachers, students
collaborating together, and collaboration with parents.
5. Be able to analyze and reflect on their practice, to assess the effects of their teaching,
and to refine and improve their instruction.
F. Additional Support
1. Students not achieving at expected levels will receive additional help with the infusion
of a direct pullout program if needed, in which the student is temporarily removed from
the educational environment for specialized attention. The program will be run by an
appropriately qualified aide.
2. The elementary instruction is centered on specially designed academic instruction in
English. The educational approaches chosen for implementation will reflect the demands
of a high level of diversity in the LEP population and will be based on sound research.
3. An ELP is required for any student who has an accommodation on a state-wide or
district-wide assessment. Any assessment accommodation given must be an
accommodation that a student receives during regular classroom instruction. A student
may not receive accommodations on any assessment if that specific accommodation is
not documented in the ELP and provided in the classroom. The intention is that every
school evaluates the specific individual needs of each LEP student and is helping the
student daily, rather than just on assessments. The ELP also helps to provide every

teacher with valuable information regarding how to serve each of their LEP students. It is
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recommended that every LEP stud