
PUBLIC CHARTER SCHOOL PETITION EVALUATION RUBRIC 
 

Name of school:_____________________________________________________________________________  File Number: ___________ 
 
Date petition originally submitted to PCSC office: ___________    Date “considered received”: ___________ 
 
Date of this revision’s submission:  ___________    Date of this review: ___________  
 
Date(s) of previous review(s) of this petition:  ____________________________________________________________________________ 
 
Means by which petition came to PCSC:   
 

Virtual School   
Referred by School District 
(Reason: ______________________________________________________________________) 
Filed by petitioner after withdrawal from school district 
Transfer of district-authorized charter school 
SBOE redirected petition for consideration by PCSC 
 

Using the Public Charter School Petition Evaluation Rubric 
 
This rubric provides the Public Charter School Commission with a means of evaluating the quality of the application and communicating its 
findings to petitioning groups.  Quality indicators are provided for each petition component.  All components listed in the rubric are required by 
the PCSC.  A petition that sufficiently addresses an indicator will score either a “2” or a “3” for that indicator.  Only petitions that score a “2” or 
above on ALL indicators for ALL components will be eligible for approval. 
 
Proposed amendments to previously-approved charters must also meet the minimum standards defined by this rubric.  In the case of proposed 
charter amendments, only the sections of the rubric relevant to the proposed amendments will be completed. 
 
Current placement on the rubric is represented by yellow highlighting.  Additional guidance may be found in the Comments column, as well as 
the General Comments below each section. 
 
Please see PCSC Policy Section II.B for requirements related to the submission of petitions and petition revisions.  



2 
 

Cover Page and Table of Contents 
The cover page must include the information listed in IDAPA 08.03.01.401.01.  The Table of Contents shall begin on page 2 of the petition 
pursuant to IDAPA 08.03.01.401.02. 
 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds - 3 Comments 

Co
ve

r P
ag

e 

Cover page does not 
contain all required 
elements.   

 Cover page contains all 
required elements.  

Cover page contains all 
required elements, is 
professionally formatted, 
and clearly reflects the 
submission date of the 
current version. 

 

Ta
bl

e 
of

 
Co

nt
en

ts
 Table of contents is poorly 

organized, incomplete, or 
inaccurate. 

Table of contents contains 
few, minor errors. 

Table of contents is well-
organized and page 
numbers are accurate. 

Table of contents is well-
organized, with accurate 
page numbers and 
hyperlinks to each tab. 

 

 
General Comments regarding Cover Page and Table of Contents: 
 
Tab 1 
See IDAPA 08.03.01.401.03 
 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds - 3 Comments 

Ex
ec

ut
iv

e 
Su

m
m

ar
y 

Executive summary is not 
included. 

Executive summary 
provides an incomplete or 
unappealing case for the 
school. 

Executive summary 
succinctly introduces:  
school concept; community 
need and interest; 
motivation and collective 
qualification of petitioning 
group; and how success of 
the school will be defined. 

  

A
rt

ic
le

s 
of

 
In

co
rp

or
at

i
on

 

Articles of Incorporation 
are not included, or are 
included but unsigned. 

Signed Articles of 
Incorporation are included 
but require revision.  

Signed Articles of 
Incorporation, including 
any amendments thereto, 
are included as an appendix 
to the petition. 

It is clear that the 
petitioners understand the 
nature and purpose of the 
Articles. 
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By
la

w
s 

Bylaws are not included, or 
are included but unsigned. 

Signed Bylaws are included, 
but require revision. 

Signed Bylaws are included 
as an appendix to the 
petition. 

It is clear that the 
petitioners understand the 
nature and purpose of the 
Bylaws. 

 

Bylaws do not address the 
process by which board 
members will be selected. 

Bylaws partially address the 
process by which board 
members will be selected.  
Process for board selection 
may be addressed, but 
bylaws lack full clarity and 
detail. 

Bylaws outline a clear 
process for selection of 
board members, including:  
number and designation of 
seats, board member 
terms, elections vs. 
appointments, nomination 
and voting procedures, 
eligible voters, applicable 
definitions, etc. 

  

El
ec

to
r 

Si
gn

at
ur

es
 Elector petition and/or 

documentation of proof 
elector qualifications are 
not included, or the 
number of qualified 
electors is insufficient. 

 Elector petition and 
documentation for proof of 
elector qualifications are 
included. 

  

Vi
si

on
 a

nd
 M

is
si

on
 

St
at

em
en

ts
 

Vision statement is not 
provided. 

Vision statement does not 
express a clear, focused, 
and compelling purpose for 
the school.   

Vision statement expresses 
a clear, focused, 
compelling, and 
measurable purpose for the 
school. 

Vision statement clearly 
translates into achievable 
goals, selected curriculum, 
operational methods, and 
school culture. 

 

Mission statement is not 
provided. 

Mission statement does not 
focus on educational 
outcomes or is unlikely to 
result in increased student 
achievement. 

Mission statement focuses 
on high-quality educational 
outcomes as is likely to 
result in increased student 
achievement. 

Research is cited to support 
the outcomes and 
expectations identified in 
the mission statement. 

 

 
General Comments regarding Tab 1: 
 
Tab 2 
See IDAPA 08.03.01.401.04 
 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds - 3 Comments 
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Pr
op

os
ed

 
O

pe
ra

tio
ns

  
Proposed operations are 
not addressed or are 
noncompliant. 

Proposed operations are 
addressed in insufficient 
details.   

Proposed operations are 
summarized, including:  
legal status, location, 
enrollment, student 
demographics, 
organizational structure, 
and educational method.   

Proposed operations 
section identifies where in 
the petition items are 
addressed in additional 
detail. 

 
Po

te
nt

ia
l E

ff
ec

ts
 

Potential effects are not 
addressed. 

Potential effects are 
addressed in insufficient 
detail. 

Potential effects address 
the impact of the proposed 
school on local and 
neighboring school districts, 
as well as the community.   
 
Demographic and fiscal 
impact information is 
included with source 
material referenced. 

Comments from affected 
districts are included by 
reference to the appendix. 

 

Ta
rg

et
 M

ar
ke

t 

Primary attendance area is 
not addressed. 

Primary attendance area is 
insufficiently clear or 
appears inappropriate for 
the school’s targeted 
mission, enrollment, or 
demographic. 

Primary attendance area is 
clearly described and 
appears appropriate. 

Map of attendance area is 
included and boundaries are 
clearly explained.   
 
Documentation 
demonstrates that the 
attendance area is 
appropriate. 

 

Level of market interest in 
the school is not addressed. 

Level of market interest in 
the school is insufficient or 
insufficiently demonstrated. 

Petition sufficiently 
demonstrates and 
documents interest in and 
demand for the school. 

Aggregate demographic 
data regarding families 
interested in enrollment at 
the school is included by 
reference to the appendix. 
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Petitioners have not 
engaged in significant 
outreach activity. 

Past and planned outreach 
activities may not be 
adequate to ensure 
community interest and 
involvement. 

Outreach activities designed 
to reach a broad audience 
have resulted in 
documented enrollment 
interest and community 
involvement with school 
development.  Planned 
outreach is specific and 
ongoing.  

  
Fa

ci
lit

ie
s 

Specific facility options have 
not been identified, or too 
few facility options are 
provided.   

Descriptions of multiple, 
specific facility options are 
included; however, detail is 
insufficient or the facilities 
may not be adequate to 
ensure full implementation 
of the educational program.   

Descriptions of three or 
more realistic facility 
options are provided with 
sufficient detail indicating 
that the facilities are 
appropriate and sufficient.  
Facility options are 
presented using the 
completed PCSC Facility 
Options template. 

The primary facility option is 
unusually strong, such as a 
guaranteed donation of a 
building or land. 
 
Reasonable, well-supported 
backup options are also 
included. 

 

One or more of the 
proposed facilities are not 
located within the primary 
attendance area and/or the 
district by which the 
petition was referred to the 
PCSC. 

 All of the proposed facilities 
are located within the 
primary attendance area 
and the district by which the 
petition was referred to the 
PCSC. 

  

Timelines for facility 
completion are absent or 
unreasonable. 

Timelines for preparation of 
one or more of the facility 
options are aggressive and 
may not be attainable. 

Reasonable and appropriate 
timelines for completion of 
all facility options are 
provided. 

Contingency plans are 
provided for use in the 
event that facility 
preparation timelines 
cannot be met. 
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Petition does not 
demonstrate that the 
facilities is (or can be) in 
compliance with applicable 
codes, health and safety 
laws, ADA requirements, 
etc. 

Petition partially 
demonstrates that the 
facilities are (or can be) in 
compliance with applicable 
codes, health and safety 
laws, ADA requirements, 
etc.  However, additional 
information is needed to 
ensure compliance. 

Petition demonstrates that 
the facilities are (or can be) 
in compliance with 
applicable codes, health and 
safety laws, ADA 
requirements, etc.   

Certificates to verify 
compliance and/or written 
quotes for bringing facilities 
into compliance are 
included by reference to the 
appendix. 

 
Ad

m
in

is
tr

at
iv

e 
Se

rv
ic

es
 

Administrative services are 
not clearly defined. 

Administrative services 
plans are weak or 
unrealistic. 

Administrative services are 
clearly addressed and 
appropriate for school size. 

Organization chart is 
provided to illustrate 
administrative structure. 

 

Ci
vi

l 
Li

ab
ili

ty
 Potential civil liability effects 

are not addressed. 
Potential civil liability effects 
require additional 
clarification or explanation. 

Potential civil liability effects 
on the school, authorizer, 
and local district(s) are 
clearly addressed and in 
compliance with statute. 

  

In
su

ra
nc

e A list of the types of 
insurance to be obtained is 
not provided. 

The petition lists the types 
of insurance that will be 
provided, but omits one or 
more required policy. 

The petition lists all the 
types of insurance that must 
be provided. 

The petition commits to 
obtaining Errors and 
Omissions insurance, which 
is recommended but not 
required. 

 

 
General Comments regarding Tab 2: 
 
Tab 3 
See IDAPA 08.03.01.401.05 
 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds - 3 Comments 

Ed
uc

at
io

n
al

 
Ph

ilo
so

ph
y Description of “educated 

person” is not included. 
Description of “educated 
person” does not clearly 
relate to school’s vision, 
mission, and/or 
instructional model. 

Description of “educated 
person” clearly relates to 
school’s vision, mission, 
and instructional model. 

Description of “educated 
person” is supported by 
research. 
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Explanation of “how 
learning best occurs” is not 
included. 

Explanation of “how 
learning best occurs” does 
not clearly relate to the 
school’s vision, mission, 
and/or instructional model. 

Explanation of “how 
learning best occurs” 
clearly relates to the 
school’s vision, mission, 
and instructional model. 

Explanation of “how 
learning best occurs” is 
supported by research. 

 
Ed

uc
at

io
na

l P
ro

gr
am

 

It is unclear how the 
educational program 
relates to the vision and 
mission. 

The description of the 
educational program 
attempts to address its 
relationship to the vision 
and mission, but additional 
development is required. 

The description of the 
educational program 
directly relates to and 
supports the vision and 
mission. 

  

Educational program fails 
to offer a choice currently 
unavailable or insufficiently 
accessible in the 
community. 

 Educational program offers 
a choice currently 
unavailable or insufficiently 
accessible in the 
community. 

  

Description of educational 
program does not include 
an explanation of the 
instructional practices 
and/or curriculum. 

Description of educational 
program does not provide a 
clear picture of the school’s 
plan. 

Description of educational 
program includes 
instructional practices and 
curriculum, and illustrates 
for non-educators how the 
school will address 
academics. 

Description of educational 
program is detailed and 
includes explanations and 
examples of the 
instructional practices and 
types of curriculum to be 
used by the school. 

 

Educational program does 
not appear to be developed 
around research-based 
elements. 

Educational program is 
indicated to be developed 
around research-based 
elements, but specifics are 
not provided. 

Educational program is 
developed around 
research-based elements 
and references are 
provided. 

Research-based 
educational program / 
elements of program have 
a record of success in other 
schools, which will directly 
assist implementation at 
the proposed new school. 

 

The petition does not 
address Common Core. 

The petition reflects 
incomplete understanding 
of Common Core or rails to 
address how the school will 
ensure its educational 
program will align with 
Common Core standards. 

The petition reflects strong 
understanding of Common 
Core and addresses the 
means by which the 
educational program will 
align with Common Core 
standards.  

The petition includes a 
specific plan and timeline 
for ensuring alignment of 
the educational program 
with Common Core 
standards. 
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Curriculum framework is 
not provided. 

Curriculum framework is 
addressed but incomplete 
or poorly aligned with 
mission and goals. 

Curriculum framework is 
clear and aligned with 
mission and goals. 

  
 

Graduation requirements 
are not adequately 
addressed. 

 If proposed school will offer 
high school grades, petition 
states that the school’s 
graduation requirements 
will align with those of the 
state.   

  

G
oa

ls
 

Goals of the educational 
program are not included. 

Goals are addressed but are 
too vague to permit 
meaningful evaluation of 
success or failure. 

Goals are specific, 
measurable, and reflective 
of high standards for the 
target population.   

Goals are tied to 
benchmarks based on 
reliable research and data.  

 

Goals do not clearly align 
with the vision and mission. 

 Goals clearly align with the 
vision and mission. 

  

Petition does not include 
stated objectives and 
strategies for reaching 
identified goals. 

Petition includes stated 
objectives and strategies; 
however, the selected 
objectives and strategies 
are not backed by evidence 
of their effectiveness. 

Stated objective and 
strategies for reaching 
identified goals are 
research-based. 

Stated objective and 
strategies for reaching 
identified goals are 
research-based and 
demonstrably effective for 
the target demographic. 

 

Data collection plan is 
vague or not included. 

Data collection plan is 
insufficient for evaluation 
of the school’s achievement 
related to identified goals. 

Data collection plan is 
realistic and effective for 
evaluation of the school’s 
achievement related to 
identified goals. 

Detailed data collection 
plan reflects research and 
statistical expertise. 
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Plan for consistent 
monitoring of progress 
toward meeting goals is not 
provided. 

Plan for progress 
monitoring is limited or 
insufficient. 

Plan for consistent 
monitoring of progress 
toward meeting goals is 
realistic. 

Plan for progress 
monitoring includes a 
description of how the 
school will make 
modifications based on 
data, addressing how the 
information will be used by 
administration, faculty, and 
the board for ongoing 
school improvement. 

 

Plan for annual reporting of 
results related to identified 
goals is not included. 

Plan for annual reporting of 
results is vague or 
insufficient. 

Plan for annual reporting of 
results related to identified 
goals is clear and ensures 
transparency to 
stakeholders, authorizer, 
and the general public.  

  

Ed
uc

at
io

na
l T

ho
ro

ug
hn

es
s 

St
an

da
rd

s 

Methods for addressing 
educational thoroughness 
standards are not included. 

Educational thoroughness 
standards are addressed, 
but the means by which 
they will be fulfilled is 
unclear or insufficient. 

Explanation of the means 
by which all educational 
thoroughness standards 
will be fulfilled includes 
specific strategies. 

  

Methods for addressing 
educational thoroughness 
standards do not reflect 
mission and goals. 

Methods for addressing 
educational thoroughness 
standards inadequately 
reflect mission and goals. 

Methods for addressing 
educational thoroughness 
standards clearly reflect 
mission and goals. 

  

Sp
ec

ia
l E

du
ca

tio
n 

Se
rv

ic
es

 Petition does not clearly 
state that the school will 
adopt the SDE’s Special 
Education Manual. 

 Petition states that the 
school will adopt the SDE’s 
Special Education Manual. 

  

No process is in place to 
identify special needs 
students and provide the 
services they require or 
plan is non-compliant. 

Plan for identifying and 
serving special needs 
students is incomplete. 

Strong, compliant plan for 
identifying and serving 
special needs students is in 
place and considers the 
following:  IDEA, 504, FAPE, 
IEPs, and RTI intervention 
strategies. 

Strategies and 
interventions reflect how 
special education services 
will be enhanced by the 
school’s mission.   
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Staffing allocations for 
special education are not 
addressed. 

Staffing allocations for 
special education appear 
insufficient. 

Staffing allocations for 
special education appear 
adequate.  Plans consider 
contracting for particular 
services if necessary. 

  

Transportation plans for 
special needs students are 
not included, or are non-
compliant. 

Transportation plans for 
special needs students are 
vague or inadequate. 

Appropriate transportation 
plans for special needs 
students are included 
regardless of transportation 
services available to other 
students. 

  

G
ift

ed
 a

nd
 

Ta
le

nt
ed

 

No process is in place to 
identify GT students and 
provide the services they 
require, or plan is non-
compliant. 

Plan for identifying and 
serving GT students is 
incomplete. 

Strong, compliant plan for 
identifying and serving GT 
students is in place and 
reflects understanding 
related requirements, 
including ongoing 
monitoring. 

Strategies and 
interventions reflect how 
GT services will be 
enhanced by the school’s 
mission.   

 

En
gl

is
h 

La
ng

ua
ge

 
Le

ar
ne

rs
 

No process is in place to 
identify ELL students and 
provide the services they 
require, or plan is non-
compliant. 

Plan for identifying and 
serving ELL students is 
incomplete. 

Strong, compliant plan for 
identifying and serving ELL 
students is in place and 
reflects understanding 
related requirements, 
including ongoing 
monitoring and exiting. 

Strategies and 
interventions reflect how 
ELL services will be 
enhanced by the school’s 
mission.   

 

D
ua

l E
nr

ol
lm

en
t 

Plan for working with 
parents of dually enrolled 
students is not included, or 
plan is non-compliant.  

Plan for working with 
parents is incomplete or 
reflects inadequate 
understanding of statute 
and district policies. 

Plan addresses how parents 
will be made aware of dual 
enrollment opportunities 
and expresses willingness 
to communicate with all 
relevant parties.  
Understanding of statute 
and district policies is 
evident. 

Petition addresses whether 
or not non-charter students 
will be permitted to dually 
enroll at the public charter 
school. 

 

 
General Comments regarding Tab 3: 
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Tab 4 
See IDAPA 08.03.01.401.06 
 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds - 3 Comments 

M
ea

su
ra

bl
e 

St
ud

en
t E

du
ca

tio
na

l S
ta

nd
ar

ds
 

The petition does not 
contain MSES that are 
specific, outcome-based, 
academically-focused, 
measurable, and time-
specific. 

Some or all of the MSES 
require revision to meet 
PCSC standards for 
academic targets. 

The MSES meet or exceed 
PCSC standards for 
academic targets, address 
all major academic areas. 

  

The MSES do not appear to 
reflect the school’s mission. 

 The MSES reflect the 
school’s mission. 

  

The MSES rely on 
measurement tools that are 
not consistent and 
objective. 

Some of the MSES rely on 
measurement tools that are 
not consistent or objective; 
or, it appears the 
petitioners do not fully 
understand the 
measurement tools. 

The MSES rely on 
measurement tools that are 
consistent and objective.  
The Five-Star Rating System 
is used for some of all 
MSES.  Any measurement 
tools specific to the 
school’s educational model 
are research-based and 
demonstrably reliable. 

  

MSES do not refer to the 
Five-Star Rating System or 
indicate significant lack of 
understanding regarding 
how ratings are 
determined. 

Those MSES that refer to 
the Five-Star Rating System 
are insufficient to aid the 
school in achieving an 
overall rating of 4 or better. 

Those MSES that refer to 
the Five-Star Rating System 
are appropriate to aid the 
school in achieving an 
overall rating of 4 or better.  

Use of the Five-Star Rating 
System in developing MSES 
reflects strong 
understanding of how 
ratings are determined. 

 

The MSES do not appear 
appropriate for the target 
demographic. 

The MSES, though intended 
to be appropriate for the 
target demographic, fail to 
meet minimum PCSC 
standards. 

The MSES appear 
appropriate for the target 
demographic and meet or 
exceed minimum PCSC 
standards. 

The MSES reflect a 
commitment to exceptional 
growth for all students. 
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The MSES do not include 
comparisons to other 
student populations. 

The MSES attempt to make 
comparisons with other 
student populations, but 
editing is required. 

The MSES contain 
appropriate commitments 
to improving student 
outcomes as compared to 
similar student populations 
and state minimums. 

  
M

et
ho

ds
 o

f M
ea

su
ri

ng
 S

tu
de

nt
 P

ro
gr

es
s 

The methods by which 
student progress in 
meeting the MSES will be 
measured are not 
addressed. 

The methods by which 
student progress in 
meeting the MSES will be 
measured reflect limited 
understanding of the 
measurement tools. 

The methods by which 
student progress in 
meeting the MSES will be 
measured are addressed in 
a manner that reflects clear 
understanding of the 
measurement tools.  Other 
major methods of 
evaluating student progress 
(beyond the MSES) are also 
addressed. 

The petition describes 
diverse, research-based 
methods by which student 
progress will be measured 
and explains how the 
resultant data will be 
applied to improve student 
outcomes. 

 

Plan for annual reporting of 
results related to MSES is 
not included. 

Plan for annual reporting of 
results is vague or 
insufficient. 

Plan for annual reporting of 
results related to MSES is 
clear and ensures 
transparency to 
stakeholders, authorizer, 
and the general public. 

  

The manner in which 
students will be tested with 
the same standardized 
tests as other Idaho public 
school students is not 
addressed. 

The manner in which 
students will be tested with 
the same standardized 
tests as other Idaho public 
school students requires 
revision. 

The manner in which 
students will be tested with 
the same standardized 
tests as other Idaho public 
school students is 
addressed, including how 
the school will ensure 
maximum participation. 

  

A
cc

re
di

ta
tio

n Accreditation is not 
addressed, or the petition 
to commit to obtaining 
such for grades 9-12. 

The petition commits to 
obtaining accreditation for 
grades 9-12.  However, the 
petitioners appear to lack 
understanding of the 
accreditation process. 

The petition commits to 
obtaining accreditation for 
grades 9-12 and 
demonstrates a clear 
understanding of the 
process. 

The petition commits to 
obtaining accreditation for 
all grades. 
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A
cc

ou
nt

ab
ili

ty
 a

nd
 S

ch
oo

l 
Im

pr
ov

em
en

t 
The petition does not 
demonstrate an 
understanding of the Five-
Star Rating System. 

The petition demonstrates 
limited understanding of 
the Five-Star Rating System. 

The petition demonstrates 
solid understanding of the 
Five-Star Rating System. 

The petition evidences 
understanding of how Five-
Star Rating System data 
should be interpreted and 
applied at the school, 
classroom, and student 
levels. 

 

A plan for how the school 
will respond if it is ever 
identified as being “in need 
of improvement” under No 
Child Left Behind (NCLB) is 
not provided. 

The plan for how the school 
will respond if it is ever 
identified as being “in need 
of improvement” under No 
Child Left Behind (NCLB) is 
incomplete or has not been 
customized to the 
proposed school. 

The plan for how the school 
will respond if it is ever 
identified as being “in need 
of improvement” under No 
Child Left Behind (NCLB) is 
complete and customized 
to the proposed school. 

The plan includes specific 
steps that will be taken to 
avoid the circumstance of 
being “in need of 
improvement.” 

 

 
General Comments regarding Tab 4: 
 
Tab 5 
See IDAPA 08.03.01.401.07 
 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds - 3 Comments 

G
ov

er
na

nc
e 

 

Governance structure is 
unaddressed or non-
compliant. 

Description of governance 
structure is incomplete or 
inadequate. 

Governance structure is 
well explained and 
indicates that the school’s 
board shall be legally 
accountable for the 
operation of the school.  
Petition is consistent with 
Articles of Incorporation 
and Bylaws. 
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Roles and responsibilities of 
board members and 
administrators are not 
delineated. 

Description of delineation 
between roles and 
responsibilities of board 
members and 
administrators requires 
development or 
clarification. 

Roles and responsibilities of 
board members and 
administrators are clearly 
delineated. 

Organizational chart and 
key job descriptions are 
provided. 
 
Petition defines role of 
school founders separately 
from role of board 
members. 

 

Board training and 
evaluation plan is not 
provided. 

Board training and 
evaluation plan is 
inadequate or lacks detail. 

Board training and 
evaluation plan is detailed 
and specific, addressing the 
needs of both the initial 
and future board members.  
Self-evaluations will be 
completed at least 
annually. 

Board training and 
evaluation plan addresses 
continuous improvement 
that includes certification 
through board training 
modules for all new board 
members.  Plan identifies 
strategies for improvement 
based on annual 
evaluations.  

 

Board membership reflects 
a lack of diverse experience 
and skills. 

Board membership reflects 
some diversity of 
experience and skills. 

Board membership reflects 
divers experience and skills 
(such as education, 
management, financial 
planning, law, real estate, 
and community outreach).  
It is evident all board 
members are active in the 
petitioning process. 

Board membership includes 
experience with charter 
school leadership. 

 

 

Plan for ongoing 
recruitment of board 
members is not provided. 

Plan for board member 
recruitment appears 
unlikely to be effective in 
securing members with 
critical skill sets. 

Plan for board member 
recruitment identifies 
specific qualifications for 
board members and 
includes strategies for 
grooming prospective 
board members. 
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Transition from founding to 
governing board is not 
addressed. 

Plan for transition from 
founding to governing 
board appears inadequate.  

Plan for smooth transition 
between founding and 
governing boards is clear 
and likely to be effective.  
Issues related to avoidance 
of “founders’ syndrome” 
and ensuring commitment 
to the mission and vision 
are addressed. 

  

Ethical standards for board 
members are not 
addressed. 

Ethical standards to which 
the petition refers are 
vague or inadequate. 

Petition includes an ethical 
standards agreement to be 
signed by all board 
members. 

  

Commitments to comply 
with Open Meeting Law 
and Public Records Law are 
not included. 

The commitments to 
comply with Open Meeting 
Law and Public Records law 
require revision for clarity 
or accuracy. 

Clear commitments to 
comply with Open Meeting 
Law and Public Records Law 
are included. 

  

Pa
re

nt
al

 
In

vo
lv

em
en

t 

No discussion of parental 
involvement is included. 

Described opportunities for 
parental involvement 
appear similar to those at 
most public schools. 

Described opportunities for 
parental involvement 
exceed those available in 
most public schools.  
Petition contains a plan for 
making parents aware of 
governance, volunteer, and 
other opportunities. 

  

A
ud

its
 

Commitment to obtain 
annual, independent fiscal 
audit is not included. 

 Commitment to obtain 
annual, independent fiscal 
audit is included. 

  

Plan for reporting of 
financial information to 
authorizer and community 
is not provided. 

Petition provides limited 
information regarding fiscal 
transparency and related 
requirements. 

Petition demonstrates a 
clear understanding of 
fiscal transparency 
requirements, including 
maintenance of an 
expenditure website. 
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Commitment to obtain 
annual programmatic 
operations audit is not 
included. 

 Commitment to obtain 
annual programmatic 
operations audit that meets 
PCSC standards is included. 

  

 
General Comments regarding Tab 5: 
 
Tab 6 
IDAPA 08.03.01.401.08 
 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds - 3 Comments 

Em
pl

oy
ee

 Q
ua

lif
ic

at
io

ns
  

Teacher and administrator 
certification is not 
addressed. 

Petition’s statement 
regarding teacher and 
administrator certification 
requires editing for clarity 
or accuracy. 

Petition states that 
teachers and 
administrators will be 
certified in accordance with 
statue. 

  

Petition does not state that 
all teachers will be Highly 
Qualified. 

Petition’s statement 
regarding HQT requires 
editing for clarity or 
accuracy. 

Petition states that all 
teachers will be Highly 
Qualified. 

  

Teacher and administrator 
contracts are not 
addressed. 

Petition’s statement 
regarding teacher and 
administrator contracts 
requires editing for clarity 
or accuracy. 

Petition states that teacher 
and administrators will be 
on signed contracts in a 
form approved by the state 
superintendent of public 
instruction. 

  

Ba
ck

gr
ou

nd
 

Ch
ec

ks
 

Criminal background checks 
are not addressed. 

Statement regarding 
criminal background checks 
is incomplete. 

Petition states that all 
school employees and 
volunteers in direct contact 
with students will undergo 
criminal background 
checks. 

Petition states that all 
school employees, board 
members, and volunteers 
will undergo criminal 
background checks. 
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H
ea

lth
 a

nd
 S

af
et

y 
Health and safety 
procedures are not 
addressed. 

General health and safety 
procedures are outlined; 
however, additional 
specificity is required. 

School climate is designed 
to ensure health and safety 
of students and staff.  
Specific procedures are 
detailed and address: 
drugs/alcohol, suicide 
prevention, bullying, and 
disaster preparedness. 

School climate is clearly 
defined and follows best 
practices or research-based 
methods for creating safe 
schools.  Specific 
procedures and staff 
training plans are detailed. 

 

Procedure for contacting 
parents and law 
enforcement regarding 
suspected use of controlled 
substances is not included. 

Procedure for contacting 
parents and law 
enforcement regarding 
suspected use of controlled 
substances requires editing. 

Procedure for contacting 
parents and law 
enforcement regarding 
suspected use of controlled 
substances is realistic and 
implementable. 

  

Internet use policy is not 
addressed. 

Petition states that an 
internet use policy will be 
developed, or contains a 
policy that requires further 
development. 

Realistic and enforceable 
policy regarding internet 
use is provided.  Parental 
permission is addressed in 
the policy. 

  

St
ud

en
t D

is
ci

pl
in

e 

Little or no information and 
student discipline is 
provided. 

Student discipline section 
fails to clearly describe 
classroom management 
philosophy and methods, 
as well as disciplinary 
protocol. 

Classroom management 
philosophy and methods, as 
well as disciplinary 
protocol, are clearly 
explained.  

Classroom management 
and student discipline 
procedures align with the 
school’s mission and vision, 
and are designed to 
encourage the 
development of a positive 
school culture. 

 

Suspension and expulsion 
procedures are 
unaddressed or non-
compliant. 

 Suspension and expulsion 
procedures are clear and 
compliant. 

  

Procedures for discipline of 
special education students 
are unaddressed or non-
compliant. 

 Procedures for discipline or 
special education students 
are compliant and reflect 
strong understanding of 
requirements. 
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Em
pl

oy
ee

 
Be

ne
fit

s 
Employee benefits are not 
addressed or are non-
compliant. 

Statement regarding 
employee benefits is 
incomplete. 

Petition states that all staff 
members will be covered 
by PERSI, federal social 
security, unemployment 
insurance, workers 
compensation, and health 
insurance. 

  
Em

pl
oy

ee
 S

ta
tu

s 

Transfer rights are not 
addressed or are non-
compliant. 

Statement regarding 
transfer rights is 
incomplete. 

Petition clearly addresses 
the transfer rights of 
charter school employees. 

  

Collective bargaining is not 
addressed or non-
compliant. 

 Petition states that staff 
will be a separate unit for 
purposes of collective 
bargaining. 

  

 
General Comments regarding Tab 6: 
 
Tab 7 
 See IDAPA 08.03.01.401.09 
 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds - 3 Comments 

A
dm

is
si

on
s 

Pr
oc

ed
ur

es
 

Enrollment capacity section 
is absent or addresses only 
total capacity. 

Enrollment capacity section 
is unclear. 

Enrollment capacity section 
includes total school 
capacity as well as grade-
level capacity.   

  

Growth plan is not 
provided. 

Growth plan is unclear or 
fails to detail plan from 
year one through final 
expansion. 

Growth plan is clear and 
complete from year one 
through final expansion. 

Growth plan includes a 
backup strategy for dealing 
with lower than expected 
enrollment. 

 

Admissions procedures are 
incomplete or non-
compliant. 

 Admissions procedures, 
including timelines, are 
clearly explained and 
compliant. 
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Over-enrollment and 
equitable selection 
processes are incomplete 
or non-compliant. 

 Over-enrollment and 
equitable selection 
processes are complete and 
compliant. 

  

Equitable selection process 
includes preference groups 
not allowed by state law, or 
preferences are listed in 
the wrong order. 

 Equitable selection process 
permits only preference 
permitted by statute, and 
the preferences are 
ordered correctly. 

Policies regarding 
preference groups are 
included with the petition.  
(For example, “founder” 
and “sibling” are defined.) 

 

Process for development of 
final selection list is 
incomplete or non-
compliant. 

 Process for developing final 
selection list is clear and 
compliant. 

  

Process for renewing final 
selection list is incomplete 
or non-compliant. 

 Process for renewing final 
selection list is clear and 
compliant. 

  

A
lte

rn
at

iv
es

 Public school alternatives 
are not addressed. 

Public school alternatives 
are provided, but list is 
incomplete. 

Public school alternatives 
are provided and include 
other charter schools (if 
applicable) and virtual 
public charter schools. 

  

En
ro

llm
en

t O
pp

or
tu

ni
tie

s 

Process for making citizens 
aware of enrollment 
opportunities is 
unaddressed or non-
compliant. 

Process for making citizens 
aware of enrollment 
opportunities is vague. 

Process for making citizens 
aware of enrollment 
opportunities is compliant, 
clearly defined, and 
includes specific timelines. 

Marketing plan includes a 
variety of methods for 
informing the public of 
enrollment opportunities.  
Strategies for engaging 
citizens are appropriate for 
the target demographic and 
local community. 

 

Plan for denial of school 
attendance is unaddressed 
or non-compliant. 

Plan for denial of school 
attendance is incomplete. 

Plan for denial of school 
attendance is clear and 
compliant. 
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H
an

db
oo

k 
Draft student handbook is 
not provided. 

Draft student handbook is 
incomplete or has not been 
tailored to the school. 

Complete, draft student 
handbook is tailored to the 
school.  Procedure for 
ensuring stakeholder access 
to, and review of, 
handbook is included. 

  

 
General Comments: 
 
Tab 8 
See IDAPA 08.03.01.401.10 
 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds - 3 Comments 

Bu
si

ne
ss

 P
la

n 
 

Business description is not 
provided. 

Business description is 
vague or incomplete. 

Clear and well-considered 
business description 
addresses both the non-
profit corporation and 
public entity aspects of the 
school. 

  

Marketing plan is not 
provided. 

Marketing plan is vague or 
incomplete. 

Comprehensive marketing 
plan includes goals, tasks, 
timelines, expenses, and 
responsible individuals. 

Marketing plan extends 
beyond the pre-opening 
year and includes 
opportunities for 
partnerships to engage the 
community with the school. 

 

Strategy for reaching at-risk 
and underserved families is 
not provided. 

Strategies for reaching at-
risk and underserved 
families are vague. 

Strategies for reaching at-
risk and underserved 
families, as well as families 
that might not be aware of 
the school, are well 
developed. 

Petitioners have already 
made efforts to reach at-
risk and underserved 
families.  Evidence of 
interest in the school 
reflects that these efforts 
have been successful. 
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Management plan is not 
provided. 

Management plan is vague 
or incomplete. 

Comprehensive 
management plan identifies 
roles and responsibilities of 
board, administration, 
business management, 
contractors, and support 
staff.  If a management 
company is to be used, 
costs and services are 
clearly described, and a 
copy of the proposed 
contract is included in the 
appendix. 

  

Resumes for all board 
members and not included. 

Resumes provided may be 
incomplete, unprofessional, 
or lacking references. 

Professional resumes are 
included and provide 
several references, with 
contact information, for 
each board member. 

Resumes are accompanied 
by a narrative explaining 
the individual and collective 
qualifications of the board 
members, focusing on their 
capacity to assume 
responsibility for public 
funds and the education of 
Idaho students. 

 

 

Names and primary roles of 
persons involved with 
petition development are 
not provided. 

List of names and roles is 
incomplete. 

Petition includes a list of 
the names and primary 
roles of all persons 
significantly involved with 
development of the 
petition, including:  
founders, board members, 
contractors, employees, 
and community volunteers.  
List identifies individuals 
expected to remain 
involved with the school 
during pre-opening and 
operations. 
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Fi
na

nc
ia

l P
la

n 
Financial oversight plan is 
unaddressed or non-
compliant. 

Financial oversight plan is 
incomplete or likely to be 
ineffective. 

Financial oversight policies 
and plans are described and 
demonstrate understanding 
of proper fiscal oversight. 

Thorough, appropriate 
financial policies have been 
adopted by the board. 

 

Pre-opening year budget is 
not provided. 

Pre-opening year budget is 
incomplete, poorly 
documented, or appears 
insufficient to cover 
activities described in the 
petition. 

Pre-opening year budget 
reflects reasonable 
expenditures that align 
with remainder of petition, 
including: marketing, 
facilities, staffing, 
insurance, contractors, 
memberships, 
certifications, audits, 
curriculum, technology, 
exceptional student 
services, etc.  Revenues and 
expenditures are supported 
by documentation. 

  

Operating budgets for the 
first three years of 
operations are not 
provided, are incorrectly 
formatted, or are 
incomplete. 

Operating budgets for the 
first three years of 
operations are incomplete, 
poorly documented, or 
appear insufficient. 

Operating budgets for the 
first three years of 
operations are provided on 
the PCSC’s template.   
 
Budgets are provided for 
best-case, worst-case, and 
most-likely-case scenarios. 
 
Revenues and expenditures 
appear reasonable and are 
supported by 
documentation. 

Five-year budget 
projections are provided. 
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Budget assumptions have 
not been provided or PCSC  

Budget assumptions are 
incomplete or unclear.   

Budget assumptions are 
provided for the pre-
opening year, as well as the 
first three years of 
operations.  The 
assumptions are complete, 
consistent with the 
budgets, and appropriately 
documented.  Budget 
assumptions are provided 
on the completed PCSC’s 
Budget Assumptions 
template. 

Budget assumptions 
include explanations of 
how the assumptions were 
developed.  A description of 
what budgetary 
adjustments will be made if 
enrollment fails to meet 
projections is included. 

 

Budget documentation 
does not include completed 
PCSC Facility Options 
Templates for all facility 
options. 

 Budget documentation 
includes completed PCSC 
Facility Options Templates 
for all facility options. 

  

Spending priorities do not 
clearly align with the 
mission and educational 
program. 

An attempt has been made 
to align spending priorities 
with the mission and 
educational program, but 
resources allocated appear 
inadequate to achieve 
stated goals.  

Spending priorities align 
with the mission and 
educational program and 
resources are adequate to 
achieve stated goals. 

  

No fundraising or grant 
writing plan is provided. 

Fundraising or grant writing 
plan is incomplete, or the 
budget relies on 
fundraising/grants to 
remain viable. 

Realistic fundraising and 
grant writing plan identifies 
specific strategies, grantors, 
and goals.  However, the 
budget does not rely on 
fundraising or grants to 
remain viable. 

Successful fundraising 
strategy has been enacted.  
Documentation of 
guaranteed donations 
and/or grants is provided. 
 

 

Projected growth appears 
unrealistic or inadequate to 
meet long range financial 
plans. 

Growth projections are not 
clearly supported by 
realistic data and/or 
supported by expanded 
staff and facilities. 

Projected growth is 
realistic, adequate to meet 
long range financial plans, 
and supported by expanded 
staff and facilities.   
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First-year cash flow 
projection is not provided. 

First-year cash flow 
projection is incomplete, 
inadequate, or indicates 
insufficient understanding 
of public school funding. 

Adequate first-year cash 
flow projection reflects 
thorough understanding of 
public school funding. 

  
Tr

an
sp

or
ta

tio
n 

No plan for the provision of 
student transportation is in 
place. 

Plan is to add student 
transportation in future 
years, but the service will 
not be offered immediately. 

Clear, documented plan is 
in place to offer student 
transportation beginning in 
year two or sooner. 

Clear, documented plan is 
in place to offer student 
transportation beginning in 
year one. 

 

Transportation plan does 
not consider how the plan 
(or lack thereof) will impact 
the ability of all interested 
families to enroll. 

Transportation plan 
partially addresses how the 
plan will impact the ability 
of all interested families to 
enroll. 

Transportation plan 
includes narrative regarding 
how the plan will impact 
the ability of all interested 
families to enroll, 
influencing student 
demographics and school 
finances. 

  

N
ut

ri
tio

n 

Student nutrition is not 
addressed. 

Student nutrition service 
plans vague or 
undocumented. 

Description of whether and 
how student nutrition will 
be provided is clear and 
documented. 

Student nutrition will be 
provided beginning in year 
one. 

 

Free and reduced lunch 
(FRL) eligibility is 
unaddressed or non-
compliant. 

Plan for identifying 
students who are eligible 
for FRL is unclear or 
inadequate. 

Appropriate plan is in place 
for identifying students 
who are eligible for FRL. 

  

 
General Comments regarding Tab 8: 
 
Tab 9 
Virtual Schools and Blended Programs Only.  See IDAPA 08.03.01.401.11 
 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds - 3 Comments 



25 
 

Le
ar

ni
ng

 M
an

ag
em

en
t S

ys
te

m
 

Learning management 
system has not been 
identified. 

Description of learning 
management system is 
vague or appears 
inadequate to fulfill the 
mission and meet identified 
goals. 

Description of learning 
management system 
addresses technology 
platform, curriculum, and 
rationale.  System appears 
adequate to fulfill mission 
and meet identified goals. 

  

Roles of curriculum 
provider/ charter 
management 
organization/education 
management organization 
and school board and 
employees are not 
addressed. 

Roles are not clearly 
defined, or are 
inappropriate.   

Roles of curriculum 
provider/CMO/EMO, school 
board, administration, 
business managers, and 
teachers are clearly 
defined.  Organizational 
chart indicates employment 
and supervision 
relationships.  

  

Contract is incomplete or 
absent. 

Contract is unclear, or costs 
appear unreasonable by 
comparison to services 
provided. 

Contract clearly delineates 
costs and services.  Costs 
appear reasonable by 
comparison to services 
provided. 

  

School board appears to 
have inadequate oversight 
and control over school 
finances, educational 
program, and/or 
employees. 

School board apparently 
retains oversight and 
control, but no plan is in 
place for evaluating and 
redirecting the curriculum 
provider/CMO/EMO. 

School board clearly retains 
oversight and control over 
school finances, 
educational program, and 
employees.  Plan is in place 
to regularly evaluate and 
redirect curriculum 
provider/CMO/EMO as 
needed. 

Local, independent school 
board clearly evaluated 
multiple curriculum 
providers and selected a 
vendor appropriate to the 
stated mission in order to 
meet a community need.   

 

Learning management 
system does not appear to 
offer opportunities 
significantly different from 
those already available. 

 Learning management 
system offers new 
opportunities to families.   
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Ed
uc

at
io

na
l P

ro
gr

am
 

Rationale for use of a 
virtual program is not 
addressed, or the virtual 
method appears to be a 
poor choice for fulfilling the 
mission and meeting stated 
goals. 

Rationale requires further 
development. 

Petition provides strong 
rationale for use of a virtual 
program, rather than a 
brick-and-mortar program, 
to fulfill the mission and 
meet stated goals. 

Virtual program will 
provide unique 
opportunities and meet 
goals that could not be 
achieved in a brick-and-
mortar setting. 

 

Role of online teacher is not 
addressed. 

Role of online teacher is not 
sufficiently detailed or 
appears inadequate. 

Role of online teacher, 
including consistent 
availability of teacher to 
individualize and provide 
guidance around course 
material is clearly 
described. 

Role of teacher is 
sufficiently broad to 
minimize reliance on 
parent or learning coach 
for guidance around course 
material. 

 

Assessment of student 
work is not addressed. 

Means by which student 
work will be assessed is not 
sufficiently detailed or 
teacher involvement 
appears inadequate. 

Means by which student 
work will be assessed is 
clearly described, including 
level of teacher 
involvement in evaluating 
and responding to student 
performance.  

  

Student-teacher interaction 
is not addressed. 

Student-teacher interaction 
appears inadequate to 
ensure student success. 

Means by which student 
will interact with teachers 
includes timely and 
frequent feedback about 
student progress. 

Petition describes 
unusually strong level of 
teacher support that 
extends beyond academic 
instruction. 

 

Student-to-student 
interaction is not 
addressed. 

Student-to-student 
interaction appears 
inadequate to foster school 
community. 

Opportunities for student-
to-student interaction are 
practical, diverse, and likely 
to cultivate school 
community. 

Petition describes 
unusually strong strategies 
for fostering student 
community and positive 
culture. 

 

 

Strategies for meeting the 
needs of exceptional 
students are not addressed. 

Strategies for meeting the 
needs of exceptional 
students appear 
inadequate or 
unaffordable. 

Petition identifies specific, 
affordable strategies for 
meeting the needs of 
special education, ELL, 
gifted, and other 
exceptional students.  
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Te
ch

no
lo

gy
 

Plan for provision of 
hardware, software, and 
connectivity is absent or 
does not ensure equal 
access. 

Plan for provision of 
hardware, software, and 
connectivity is vague or 
may not be sufficient or 
affordable. 

Reasonable plan is in place 
for ensuring equal access to 
all students, including 
provision of necessary 
hardware, software, and 
internet connectivity 
required for participation in 
online coursework.   

  

Plan for provision of 
technical support is not 
provided. 

Plan for provision of 
technical support is vague 
or may not be sufficient or 
affordable. 

Plan for provision of 
technical support relevant 
to the delivery of online 
courses is cost-effective, 
timely, and supported by 
adequate staff. 

  

Plan for training students 
and parents in use of 
hardware and software is 
not provided. 

Plan for training students 
and parents in use of 
hardware and software 
appears insufficient. 

Plan is in place for training 
students and parents in use 
of hardware and software. 

  

Pr
of

es
si

on
al

 D
ev

el
op

m
en

t Professional development 
specific to the virtual 
environment is not 
addressed. 

Strategies for professional 
development require 
additional development to 
ensure successful 
implementation of the 
virtual program. 

Strategies for professional 
development specific to 
education in the virtual 
environment address both 
initial and ongoing training. 

  

Teacher evaluations specific 
to the virtual environment 
are not addressed. 

Teacher evaluation plan is 
vague or inadequate. 

Teacher evaluation plan 
includes observation and 
intervention strategies 
specific to virtual 
education. 

  

D
at

a 
Co

lle
ct

io
n Means of verifying student 

attendance is unaddressed 
or non-compliant. 

Means of verifying student 
attendance is vague or 
insufficient. 

Means of verifying student 
attendance is clearly 
described.  Attendance will 
focus primarily on 
coursework and activities 
correlated to the 
thoroughness standards. 

  



28 
 

Means of awarding course 
completion is unaddressed. 

Means of awarding course 
completion is vague or 
insufficient. 

Means of awarding course 
completion is clearly 
described. 

  

Administration of 
standardized testing is not 
addressed. 

Plan for administration of 
standardized tests is 
impractical for the school 
and/or families.  
Inadequate participation 
appears likely.  

Strategies for administering 
standardized testing to all 
students are practical and 
affordable. 

Strategies include methods 
for motivating participation 
and assisting families with 
limited resources. 

 

 
General Comments regarding Tab 9: 
 
Tab 10 
See IDAPA 08.03.01.401.12 
 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds - 3  

Bu
si

ne
ss
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m
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Pa
rt

ne
rs

hi
ps

 

No information is provided 
regarding services to be 
purchased or contracted. 

Limited information is 
provided regarding services 
to be purchased or 
contracted. 

List of contracted services 
and key business 
partnerships is provided.  
Supporting documentation 
(draft contracts / letters of 
intent / MOUs) is included 
in appendix. 

  

Community partnerships 
are not addressed. 

Descriptions of community 
partnerships are vague or 
uncertain. 

Specific community 
partnerships are described 
and supported by 
agreements or letters of 
support. 

Community partnerships 
are integral to the mission 
and educational program.  
Such partnerships have 
been developed and their 
nature is clearly described. 
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If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or 
other management 
company is to be used: 
 
Roles of management 
organization and school 
board and employees are 
not addressed. 

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or 
other management 
company is to be used: 
 
Roles are not clearly 
defined, or are 
inappropriate. 

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or 
other management 
company is to be used: 
 
Roles of management 
organization and school 
board, administration, 
business managers, and 
teachers are clearly 
defined.  Organizational 
charter indicates 
employment and 
supervision relationships. 

  

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or 
other management 
company is to be used: 
 
Contract is incomplete or 
absent. 
 

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or 
other management 
company is to be used: 
 
Contract is unclear, or costs 
appear unreasonable by 
comparison to services 
provided. 

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or 
other management 
company is to be used: 
 
Contract clearly delineates 
costs and services.  Costs 
appear reasonable by 
comparison to services 
provided. 
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If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or 
other management 
company is to be used: 
 
School board appears to 
have inadequate oversight 
and control over school 
finances, educational 
program, and/or 
employees. 

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or 
other management 
company is to be used: 
 
School board apparently 
retains oversight and 
control, but no plan is in 
place for evaluating the 
management company. 

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or 
other management 
company is to be used: 
 
School board clearly retains 
oversight and control over 
school finances, 
educational program, and 
employees.  Plan is in place 
to regularly evaluate and 
redirect management 
company as needed. 

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or 
other management 
company is to be used: 
 
Local, independent school 
board clearly evaluated 
multiple management 
companies and selected a 
vendor appropriate to meet 
specific needs. 

 
 

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or 
other management 
company is to be used: 
 
Rationale for use of a 
management company is 
not addressed, or use of 
the management company 
appears to be a poor choice 
for fulfilling the identified 
needs. 

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or 
other management 
company is to be used: 
 
Rationale requires further 
development. 

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or 
other management 
company is to be used: 
 
Petition provides strong 
rationale for use of the 
management company, 
rather than performing the 
work in-house. 

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or 
other management 
company is to be used: 
 
Use of the management 
company will provide 
unique opportunities and 
meet goals that could not 
be achieved in-house. 

 

A
dd

iti
on

al
 

In
fo

rm
at

io
n 

School calendar is not 
provided. 

School calendar is 
insufficient or non-
compliant. 

School calendar and 
schedule demonstrate 
compliance with statutory 
requirements for student 
contact hours, and are 
sufficient to ensure a viable 
curriculum and strong 
professional development. 

Calendar reflects 
understanding of how 
attendance will affect 
school finances, and 
considers other community 
factors such as holidays, 
school vacations, hunting 
season, daycare availability, 
etc. 
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Pre-opening timeline is not 
provided using the PCSC’s 
Pre-Opening Timeline 
Template. 

Pre-opening template 
requires additional 
development to ensure 
timely completion of 
preparation to begin 
operations. 

Complete, pre-opening 
timeline is provided using 
the PCSC’s Pre-Opening 
Timeline Template and 
reflects strong 
understanding of the steps 
involved in preparing for 
operations. 

  

Plans for teacher and 
administrator evaluations 
are not included or are non-
compliant. 

Plans for teacher and 
administrator evaluations 
are vague or insufficient. 

Petition includes clear 
process for evaluating 
teacher and administrator 
effectiveness and using 
results to improve student 
outcomes.   

Plans for working with 
underperforming 
teachers/administrator(s) 
are included. 

 

Professional development 
offerings are minimal, 
poorly aligned with the 
mission, or clearly 
inadequate to ensure 
successful implementation 
of the educational program. 

Petition expresses an 
intention to base 
professional development 
on teacher need, student 
progress, and school 
mission, but plan is vague. 

Professional development 
strategy is thorough, 
specific, and sufficient to 
ensure successful 
implementation of the 
educational program and 
fulfillment of the mission.  
Adequate resources are 
committed to initial and 
ongoing professional 
development. 

  

Te
rm

in
at

io
n 

Termination plan fails to 
specify individuals 
responsible for tasks 
associated with dissolution. 

Termination plan relies on 
employees for the 
completion of tasks 
associated with dissolution. 

Termination plan specifies 
non-employee individuals 
responsible for tasks 
associated with dissolution. 

  

Disposal of assets is 
unaddressed or non-
compliant. 

Disposal of assets is 
generally addressed, but 
additional detail is 
required. 

Plan for disposal of assets, 
including responsible 
individual and timelines, is 
clear and compliant.  
Distinction is made 
between assets purchased 
with federal and non-
federal funds. 
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Payment of creditors is 
unaddressed or non-
compliant. 

Payment of creditors is 
generally addressed, but 
priorities are not specified. 

Payment of creditors is 
addressed and includes a 
list of priorities for payment 
(if permitted by courts).  
Specific timelines are 
included. 

  

No plan is in place for 
completion of final, 
independent fiscal audit. 

 Plan is in place for funding 
and completion of final, 
independent fiscal audit. 

  

Long term record storage is 
not addressed. 

Long term storage plans are 
vague or inappropriate. 

Plans for secure, long-term 
storage of records, 
including student and 
personnel records, are 
clear.  Process for accessing 
records will be available to 
the public. 

  

Student records transfer 
plan is not provided or is 
non-compliant. 

Student records transfer 
plan is vague or 
inadequate. 

Process for transferring 
student records is clear, 
includes identification of 
responsible individuals, and 
will be available to the 
public. 

  

Personnel records transfer 
plan is not provided or is 
non-compliant. 

Personnel records transfer 
plan is vague or 
inadequate. 

Process for transferring 
personnel records is clear, 
includes identification of 
responsible individuals, and 
will be available to the 
public. 

  

 
General Comments regarding Tab 10: 
 
General Quality Indicators 
These indicators apply throughout the petition and the petitioning process. 
 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds - 3 Comments 
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Ti
m
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in
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Petition and related 
documents are frequently 
submitted after deadlines. 

Petition and related 
documents are occasionally 
submitted after deadlines. 

Petition and related 
documents are submitted 
in accordance with the 
timelines in statute, 
administrative rule, and 
PCSC policy.  Very rare 
exceptions may be made 
with the advance approval 
of PCSC staff. 

Petitions and related 
documents are submitted 
promptly, well in advance 
of required deadlines.  

 
Th

or
ou

gh
ne

ss
 

Petition revisions fail to 
address many concerns and 
recommendations cited by 
SDE and PCSC staff.  
 
Petitioners attempt to rely 
on oral assurances in place 
of written revisions. 

Petition revisions address 
most concerns and 
recommendations cited by 
SDE and PCSC staff. 

Petition revisions 
consistently reflect 
petitioners’ best efforts to 
respond thoroughly to all 
concerns and 
recommendations 
previously cited by SDE and 
PCSC staff.  Revisions are 
made in the petition 
document. 

  

Some petition revisions are 
made without the use of 
legislative formatting. 

 All petition revisions are 
correctly marked using 
legislative formatting.   
 
Only revisions made since 
the last PCSC staff review 
marked. 
 
(Legislative formatting need 
not be used on budget 
spreadsheets or when 
entire appendices are 
simply re-ordered but not 
changed.) 

  

Pr
of

es
si

on
al

is
m

 

Petition contains many 
typographical errors and/or 
formatting inconsistencies. 

Petition contains a 
moderate, but 
unacceptable, number of 
typographical errors and/or 
formatting inconsistencies. 

Petition contains very few 
typographical errors and/or 
formatting inconsistencies. 

Petition is free of 
typographical errors and/or 
formatting inconsistencies. 
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Quality of writing is poor 
and requires extensive 
editing. 

Writing requires editing for 
clarity, consistency, and/or 
grammatical errors. 

Quality of writing is clear, 
consistent, logically 
organized, and free of 
grammatical errors. 

Writing is exceptionally 
strong, presenting concepts 
in a concise, compelling, 
and error-free fashion. 

 

Petition is poorly organized 
and/or contains numerous 
reference errors. 

Petition is reasonably 
organized and contains few 
reference errors. 

Petition is well-organized 
and references to other 
documents, sections, and 
appendices are accurate.  
The document includes 
sufficient electronic 
“bookmarks” for ease of 
navigation. 

  

Petition contains text 
obviously taken from other 
documents and not 
reviewed or customized. 

Petition contains sections 
of “boilerplate” text that 
have not been customized 
to suit the school. 

Petition does not rely on 
text taken from other 
documents, except as is 
appropriate for replication 
of proven models.  Any 
“boilerplate” sections have 
clearly been reviewed and 
customized as necessary. 

  

Co
m

pl
ia

nc
e 

Petition format is not 
consistent with IDAPA 
08.03.01.400. 

Petition format is mostly 
consistent with IDAPA 
08.03.01.400. 

Petition format is 
consistent with IDAPA 
08.03.01.400. 

  

No members of the 
petitioning group attended 
the SDE’s Charter Start! 
Workshop. 

The petitioning group has 
been represented at the 
SDE’s Charter Start! 
Workshop.  However, only 
one member attended 
and/or the attendee(s) 
is/are no longer actively 
involved with the 
petitioning process. 

At least two, active 
members of the petitioning 
group attended the SDE’s 
Charter Start! Workshop. 

All active members of the 
petitioning group attended 
the SDE’s Charter Start! 
Workshop. 

 

 
General Comments regarding the petition: 
 


