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A. Articles of Incorporation & By-laws
See Appendix A for Articles of Incorporation and Appendix B for By-laws.

B. Signatures of Qualified Electors

See Appendix C.

C. Mission Statement & Philosophy
Vision

At Legacy Public Charter School, students will develop a strong academic foundation,
strength of character, and the work ethic and attitudes to achieve success in their chosen
careers and in all aspects of their lives.

Mission

Legacy Public Charter School’s mission is to develop students who are competent,
confident, productive and responsible young adults who possess the habits, skills and
attitudes to succeed in high school and to be offered the invitation of a post-secondary
education, satisfying employment, and life-long opportunities.

Philosophy

The philosophy of the Legacy Public Charter School is grounded in the belief that when
there is low threat and content is highly challenging, accelerated learning takes place.
Each child has the right to come to school without fear of taunting, teasing or violence.
Each parent has the right to expect a school to provide a safe, kind environment for
his/her child. Each staff member has the right to teach without fear of violence. Students,
parents and teachers will experience peace of mind in the Legacy Public Charter School
setting. The founders believe that a “kind” environment should be extended through the
potentially tumultuous junior high/middle school years.
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A. Rationale for Legacy Public Charter School

As of 2009, there were 22 traditional public schools serving a student population of over
14,000 within the Nampa School District. In addition, there were four public charter
schools and a number of private schools. Of the traditional public schools, none use the
Harbor School Method™. Two of the public charter schools, Liberty Charter School and
Victory Charter School, use the Harbor School Method ™. Liberty Charter School has
been in operation since 1998. After its initial lottery, Liberty’s waiting list was
approximately 300 students. With Liberty’s academic success and high level of parental
satisfaction, its waiting list continued to grow to over 700 students by 2002. At that time,
parents who wanted to provide an education for their children based upon the Harbor
School Method™, sought and received approval for a second public charter school
utilizing this successful model and Victory Charter School opened its doors in fall of
2004.

Even with a second Harbor School, the number of students whose parents seek to enroll
them in a school utilizing the Harbor School Method™ still exceeds the enroliment
capacity of both Liberty and Victory. The combined waiting lists have grown to over
3,600 students for kindergarten through 8™ grade. Many parents have had their children
on a waiting list for Liberty or Victory for several years with little hope of having their
child attend either school prior to 8" grade due to the large waiting lists.

Therefore, to address the continued demand by Nampa families, it is in the best interest
of the parents, students and general public in Nampa to open another public school
dedicated to providing an education based upon the Harbor School Method™. Nampa
parents have made it clear that they support choice in education by the overwhelming
growth of both public charter schools and of small school learning environments created
within the traditional Nampa School District. It is important that the public school
system continue to respond to the demands of taxpayers and offer the types of choice that
they support for their children. Legacy Public Charter School is a response to a need that
has clearly been demonstrated for over a decade.

The founders’ purpose for opening Legacy Public Charter School is to provide parents
with an educational option based upon the Harbor School Method™ which provides high
expectations and standards in academics and behavior in a safe environment with an
emphasis on training students to succeed in the workplace. It is the founders’ intent to
replicate the educational culture and academic success exemplified at Liberty Charter
School. Liberty Charter School is the most successful Harbor Method school in the state.
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Target Student Population 1.C. 33-5205(4)
Primary Attendance Area

Legacy Public Charter School is anticipated to be located at the southeast corner of
Locust Lane and Southside Road intersection within the Nampa School District. Based
upon this location, the primary attendance area would be as follows:

North Boundary: The center of East Greenhurst Road to include only property on the
south side of the road.

East Boundary: The center of Happy Valley Drive to include only property on the
west side of the road.

South Boundary: The center of East Lewis Lane to include only property on the
north side of the road.

West Boundary: The center of South Powerline Road to include only property on
the east side of the road.

If Legacy‘s location is different than the anticipated location, Legacy founders will
construct a similar Primary Attendance Area.

Legacy Public Charter School’s goal is to open in the fall of 2011 with grades
kindergarten through 8" grade with only one class for each grade. If fewer than 30
students enroll for 8" grade prior to July, 1, 2011, Legacy will not offer 8" grade the first
year of operation but will add it the second year.

Legacy Public Charter School’s enrollment cap will be 283 students. There is no plan to
increase the enrollment cap through the addition of more kindergarten through 8" grade
classes or with the addition of a high school.

B. Potential Impact on Nampa School District

Legacy’s founders are aware that opening Legacy Public Charter School will have a
potential impact on the Nampa School District; however, Nampa’s growth should
minimize the impact of taking students from their current schools to Legacy Public
Charter School. In the past several years the Nampa School District has opened several,
new elementary schools and two middle schools to address the district's growth. Most
recently, Lake Ridge Elementary and Lone Star Middle School both opened in the fall of
2008, while Endeavor Elementary opened in the fall of 2007. With an overall school
enrollment of 290 students, Legacy will not have a huge impact in relation to the district's
nearly 15,000 student-body enrollment. In fact, Legacy's total enrollment is less than 2%
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of the Nampa School District's total enrollment. For the four middle schools that now
serve Nampa, Legacy will affect approximately 102 students and that is only if all the
students come from Nampa School District schools. However, it's anticipated that
Legacy’s student population will include home-schooled students, students from private
schools, other charter schools, and virtual charter schools. On the elementary side,
Legacy will serve approximately 188 students. The closest elementary schools to
Legacy's proposed site are Ronald Reagan Elementary, Sunnyridge Elementary, and
Greenhurst Elementary. Again, it's anticipated that in addition to these nearby elementary
schools, Legacy will draw students from home-schools, private schools, other charter
schools, and virtual charter schools. As a result, Legacy founders estimate that perhaps
60-70% of its enrollment, or approximately175-200 students, could choose to come to
Legacy that had been attending Nampa School District schools.

While in these slower economic times it's perhaps more difficult to project school district
growth, historically the Nampa School District has reported annual growth of four to
seven percent, or approximately 600-1,000 students. The Nampa School District
population is expected to increase as the population of Nampa grows. Currently, the
Nampa Chamber of Commerce projects the city of Nampa’s population to reach
approximately 91,000 residents by the 2010 census.

Additionally, Legacy Founders are committed to remain a small school, with total
enrollment capped at less than 290 students in Kindergarten through eighth grade.
Therefore, Legacy will not impact the Nampa School District in future years through
expansion.

According to the Idaho State Department of Education (2008), only 4% of the state’s
total public education budget goes towards charter schools. No charter school funding is
provided by individual traditional school district funds. Districts, including Nampa
School District, are able to acquire additional funding through levies and bonds,
regardless of the student population. While Nampa School District will not receive the
ADA funding for students enrolled full-time at Legacy Public Charter School, Nampa
School District will avoid the costs associated with meeting the demands of growth in
their coverage areas. There is a significant benefit to the Nampa School District as
current economic trends may make it more difficult to budget for new school facilities
and gain local taxpayer support for bonds and levies required for new school buildings.
There is no financial support that would be provided by the Nampa School District for
students that attend Legacy Public Charter School. It is important to remember that
charter schools are public schools, and the money that they receive is not being “drained”
from public education at all. The founders of Legacy believe that the minimal impact of
175-290 students moving from the traditional school district to Legacy Public Charter
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School will be neutralized within a very short period of time and that the district will
benefit and continue to grow.

C. Facilities to Be Utilized

Legacy’s founders have identified one strong option. Legacy would purchase
approximately 3.5 acres of land located at Lava Springs, on the southeast corner of
Locust Lane and Southside Road intersection in Nampa, Idaho, and contract to design,
build and lease, or purchase a facility.

The first choice is to purchase property and design and build a new facility for Legacy.

A new facility provides numerous benefits such as: (i) it may be more economical than
leasing or purchasing an existing facility; (ii) it promotes a sense of permanence and
stability; (iii) it provides more flexibility in terms of design; and (iv) it can avoid certain
pitfalls and uncertainties associated with leases. In an effort to provide the most detailed
plans possible, the founders have requested site plans or floor plans (with estimated costs)
from a developer regarding our facility options. The developer has indicated that actual
site plans would require significant testing and engineering, however, they have been
willing to provide us with proposed floor plans, estimated costs, and projected time
frames for completion of a Legacy facility.

After researching this issue and speaking with various schools that have secured
financing for their facilities in the first year of operation, the founders have identified the
general process and organizations that have experience in this area. Preliminary designs
have been developed for a 26,597 square foot facility for a fall 2011 opening. The design
is similar to the facilities used by Liberty Charter School and Victory Charter School for
their kindergarten through eighth grade students. This design has proven to be functional
in terms of its floor plan and is economical to build. Although the Lava Springs
opportunity is extremely viable, the founders are actively pursuing other facility locations
and options.

Notwithstanding the appeal of a new facility, the founders recognize that due to
unforeseen events or circumstances, Legacy may not be able to have a new school facility
ready for fall of 2011. Therefore, the founders are in the process of developing other
alternatives for temporary lease options. One alternative will be to identify a facility with
a short term lease option (2-6 months) to ensure a location if a permanent building cannot
be completed on time for fall opening in 2011 but can be completed within the first year
of operation. In the event the founders are unable to secure a permanent site for the first
year of operation, other possible lease options will be found to temporarily (1-3 years)
house Legacy until a permanent site is acquired and a new facility is completed. The
founders have been communicating with a local realtor who is also the owner of property
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located at 904 12" Avenue South in Nampa. The facility was originally a church
building but has been utilized as a temporary facility for two different schools. Idaho
Arts Charter School utilized the facility until its permanent facility was completed. Most
recently, in 2008-2009 school year, a private elementary school leased the facility. The
facility has ample classrooms, has been updated for use as a school and has ADA
compliant bathrooms. The owner has expressed his intention to enter into a lease with
Legacy and will negotiate a lease within the market rate.

See Appendix D for facility documentation.

D. Administrative Services

In order to ensure Legacy Charter School is able to operate efficiently and accomplish its
goals, it is the intent of the Governing Board to hire an administrator who has an
understanding of and experience in the implementation of the Harbor School Method ™
The administrator in a Harbor School is intimately involved in the day-to-day operations
of the school through actively monitoring the implementation and quality of the academic
program and working to create the Harbor School culture. The administrator is also
responsible for the school’s financial operations including the development of a budget
consistent with the values and goals of the Harbor School Method ™.

Because the role of administrator is critical to the success of a Harbor School, the
Governing Board will ensure that the Legacy Charter School administrator is fully trained
in the Harbor School Method™ and has resources available to successfully implement
the Method. The Governing Board will contract with Rebecca Stallcop to serve as
Superintendent of Legacy Public Charter School for the first three years of operation.
Mrs. Stallcop developed the Harbor School Method™ and has successfully implemented
the program at Liberty Charter School for the past ten years. Mrs. Stallcop will provide
training for the Legacy administrator in all aspects of his or her duties and specifically in
the implementation of Harbor culture and financial operations, oversight of staff training,
and development and implementation of the school budget. Additionally, as
Superintendent, Mrs. Stallcop will be the final authority for the administrator in all
aspects of school management, subject only to the authority of the Governing Board.
After the first three years, Mrs. Stallcop will evaluate Legacy annually to ensure
compliance with the Harbor School Method™. See Appendix E for Letter of Intent to
Contract from Rebecca Stallcop.

In the event Mrs. Stallcop is unable to serve as the Legacy Harbor School trainer or
perform her Superintendent duties, the Governing Board will appoint an individual with
administrative training in the Harbor School Method ™ from a list of pre-designated
individuals approved by Mrs. Stallcop to serve in her capacity. Mrs. Stallcop will submit



Tab2p.9

to the Governing Board a list of individuals she has approved as qualified to take her
place along with a plan for transition. That list and plan will be reviewed at least
annually by Mrs. Stallcop and the Governing Board to ensure the most qualified
individuals and current transition plan are available.

E. Civil Liability

Neither the Idaho State Board of Education, nor the Idaho Public Charter School
Commission will have any liability for the acts, omissions, debts or other obligations of
any charter schools, except as may be provided in an agreement between the state and
Legacy Public Charter School.

Types of Insurance

Legacy Public Charter School will procure and maintain a policy of general liability
insurance in the amount required by state law and errors and omissions insurance with
limits not less than one million dollars. Legacy Public Charter School will have the same
role as a traditional public school in matters of civil liability. The appropriate insurance
and legal waivers of all district liability and property insurance will be similar to the
coverage purchased by the district. A copy of the proof of insurance will be given to the
Idaho Public Charter School Commission each time it is renewed to ensure continuous
coverage. Legacy Public Charter School will provide a list of all other types and
amounts of insurance required prior to the opening of the school. Legacy’s authorizer
will be named as a co-insured on any liability policy that is secured.

An insurance quote from Moreton & Company, P.O. Box 191030, Boise, ID 83719, has
been received. See Appendix F for documentation.
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A. Educational Program I.C. 33-1612 & 33-5205(3)(a)
The Harbor School Method™

Legacy Public Charter School’s mission and educational program are built upon the foundation
of the Harbor School Method™. The Harbor School Method™ was originally founded by
Rebecca Stallcop, currently the principal of Liberty Charter School. Long before Liberty
existed, Mrs. Stallcop and talented teachers brought their beliefs, knowledge and skills to bear to
create a school where students learned more because they were taught more and where
expectations for conduct where shared throughout the school. Mrs. Stallcop’s passion remains
focused on the preparation of future generations who can contribute to a democratic society as
exemplars of learning, leading and citizenship.

The Harbor School Method™ is a way of teaching, a way of learning and a way of schooling. It
is an integrated model designed to educate children to be capable graduates ready to contribute to
a democratic society. Harbor Schools create a setting focused on the development of knowledge
and skills, as well as the development of attitudes and dispositions of children. It is grounded in
core beliefs about children, how they learn and the responsibilities of the adults who shape their
development. The instructional strategies are not necessarily unique and innovative. What is
unique and innovative is the manner in which these elements have been brought together to
create a culture — a way of being as a school.

The Harbor School Method™ integrates elements from five key areas: Student Learning, School
Culture, Instructional Fidelity, School Leadership, and Parent Participation. The following is a
brief overview of the five key areas taken from the Harbor Essentials Manual. A more detailed
description of Student, Teacher, Principal and Parent Responsibilities in each of the five areas is
found in the Harbor Essentials Manual in Attachment O.

Student Learning

Children learn in a social context of schools. They learn in and out of the classroom. They learn
by what they see, what they hear and what they do. The Harbor School Method™ is built on the
belief that all students should know that their teachers have high expectations for their academic
accomplishments and for their conduct. Harbor educators intentionally design every aspect of
school to provide clear and consistent expectations for students. This helps students know what
is expected of them at school. The Harbor School Method™ is centered on student learning in
and out of the classroom.

Work habits are established early in life and the Harbor Method intentionally develops work
habits in students that will serve them throughout their lives. Nurturing the development of
students’ intellectual, social, interpersonal and character growth is expected to be evident
throughout the programs of a Harbor School. An environment in which high academic
achievement is an expectation for all students is foundational. The goal of a Harbor School is to
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help all students develop their capacity for knowledge, skills and dispositions that equip them to
be work and college ready.

What We Believe:

e Teach to the high. All children are capable of learning more than we think.
e Safety is fundamental to learn, develop and succeed.
e Make learning personal and important for students.

School Culture

School cultures teach. They teach through the expectations set for and by the people working in
them, both children and adults. They teach through the visible and invisible ways that people
work together. They teach through the ways in which people treat one another. Safe, supportive
school cultures mitigate the potential effect that differences among students could have on their
learning. Harbor principals are accountable for the school culture and must intentionally create
the conditions consistent with Harbor philosophy and practices.

Harbor schools intentionally create a culture that lives what it believes. School cultures teach
children and adults directly and indirectly. Everything that occurs within a school culture shapes
behavior of people. We are intentional about shaping that behavior.

The practices and conduct of the adults in the school are expected to be a primary model for
students as they learn the character traits and work habits that will be life-long assets to them.

Harbor Schools focus on safety by removing fear, threat and intimidation from the learning
environment. A focus on kindness and a zero tolerance policy for teasing, taunting, bullying,

and negative peer pressure creates a positive, supportive and constructive environment for
children to learn and grow. Adult decisions are made based on what is in the best interest of the
students and the development of their knowledge, skills and dispositions. There is evidence of
kindness between students and students, students and adults, and adults with adults. Adults
demonstrate their respect and their responsibility to maintain a clean, orderly environment.

They extend themselves to one another and to the students. Respect and personal responsibility is
visible in all interactions.

Instructional Fidelity

The quality of learning for students has everything to do with the quality of teaching. Three key
elements distinguish a Harbor school:

1. Faculty and staff who decide to work in a Harbor School commit to adopting the beliefs
that ground the school’s philosophy. Their teaching, leading and working habits emerge
from those beliefs.
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2. Faculty and staff are prepared to meet clear expectations through the use of specific
curriculum, teaching strategies and student management practices that support the
intellectual as well as the social, emotional and character development of children.

3. Faculty and staff understand the importance of instructional fidelity. Instructional fidelity
is defined as being consistent with the Harbor philosophy and practices to achieve
program coherence throughout their school. Program coherence matters for students.

The consistency of structure, expectations and instruction accelerates learning. This is a
key component for school-wide high performance.

Program and instructional coherence is a signature feature of Harbor Schools. This feature brings
benefits to student learning because they know what to expect from grade to grade, class to class,
adult to adult. Students learn that they have multiple opportunities to learn information and to
demonstrate their understanding and skill. Students learn the instructional routines in early
grades which accelerate their ability to focus on new information, skill development and thinking
skills. The core instructional methodology is consistent across teachers yet implemented with the
unique creativity and talents of each teacher. Pacing of accelerated objectives is coordinated
between grade levels.

School Leadership

The quality of a school, the quality of teaching and the confidence of parents rest on the
competence of the school’s leaders. Leadership comes from two functions of a Harbor School.
1) The Board of Directors which is responsible for the governance, policies and strategic
direction of the school, as well as the link to the parent community; and 2) The school principal,
who carries out the expectations of the Board and insures the quality of the school programs.

The ability of a Harbor School to carry out its mission depends heavily upon the strength of its
governing board. An effective board provides strategic direction for the school, chooses and
nurtures strong school leaders, and ensures the school’s financial and legal soundness. For a
charter school to succeed, it must form a board that is committed to the school’s mission, possess
substantial leadership skills and expertise, set policy that guides the school’s work, and evaluate
both the school and itself with an eye toward continuous improvement.

Leadership has a profound effect on the conduct and achievement of students and the adults who
contribute to their learning in the school setting. We believe that the principal has a direct
accountability for the environment in which teachers teach and students learn. The principal’s
primary responsibility in a Harbor School is to support teachers and protect teaching time. This is
not merely a function of scheduling or other administrative activities, but of the principal’s
presence throughout all student contact areas during school hours. Principals in Harbor Schools
are extremely visible to the student population in the classroom, in the hallways, in the
lunchroom, and on the playground. They use all of these venues to teach practical aspects of
living and how to interact positively with one’s neighbors and community. The principal’s
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presence in this manner provides daily supervision and support of teachers to ensure instructional
fidelity.

Parent Participation

Harbor Schools depend on the support and engagement of parents. Harbor educators must
cultivate strong parental engagement. The school actively works to earn parent trust and
confidence to provide a safe and productive learning environment for their children.

It is essential that parents are well informed on the elements of the Harbor School Method ™.
All Harbor parents understand that they are their child's first teacher. All parents should have
sufficient understanding of the method upon enrolling their children, a thorough orientation
before the first day of school, and ongoing opportunities to experience the method through
classroom visits. Their understanding of Harbor practices is essential for them to support their
child’s education. Harbor Schools encourage parents to volunteer in various ways to enhance the
program’s effectiveness.

School- to-Work Emphasis

At Legacy Public Charter School, students will be prepared to enter the work force with the
knowledge, skills, and attitudes necessary to be good employees. The Harbor School Metho
curriculum and culture gives students the foundational knowledge base necessary for success.
Students learn persistence, good study skills, respect for authority, leadership, cooperation,
kindness and respect for peers. Academically, students are challenged and encouraged to go the
extra mile to be successful. They gain confidence in their ability to succeed as a result of hard
work.

dTI\/I

Legacy’s policies are intentionally designed to prepare students for the rigors and challenges of
the workplace. Policies establishing strict attendance requirements, respect for authority, real
life consequences for both positive and negative behaviors and a culture of respect and kindness,
train students to become accustomed to an employer’s expectations.

Legacy recognizes that the most important factors defining satisfying and successful
employment are “Attitude and Effort.” Employers look specifically for enthusiasm, efficiency
and excellence in those they hire. Legacy will purposefully train its students to develop these
characteristics. Work-related programs designed for each grade level teach work ethic, positive
attitude and effort. Training culminates in the eighth grade when each student spends two weeks
working in the café under the direct supervision of the Administrator. The Administrator works
alongside students giving feedback and issuing a final grade based upon work performance. See
Attachment P for a detailed description of Legacy’s School-to-Work criteria.
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Legacy Public Charter School will fulfill the thoroughness standards identified in Idaho Code
33-1612. It has been established that a thorough system of public schools in Idaho is one in
which the following standards are met:

Standard

Goal

Objective

Standard 1: A safe
environment conducive to
learning is provided.

Maintain a positive and safe

teaching and learning climate.
Every student has the right to
attend a school that encourages
positive and productive learning,
provides a save and orderly
environment, and promotes student
respect for themselves and others.

Legacy Public Charter School will:

Develop guidelines for physical safety. These guidelines
will include, but not be limited to, the procedures for fire
drills, reporting unsafe equipment, methods for checking
students in and out of school, notification of parents’
rights and staff monitoring responsibilities.

Provide a facility and adopt policies that meet all required
city, state, and federal health accessibility, safety, fire,
and building codes for public schools.

Establish, publish, and enforce policies that define
acceptable and unacceptable behavior, including zero
tolerance for weapons, violence, gangs, and use or sale of
alcohol and drugs.

Create an environment that strongly encourages parents
and other adults to visit the school and participate in the
school’s activities.

Standard 2: Educators are
empowered to maintain
classroom discipline.

Create a positive teaching and
learning environment with an
empbhasis on high expectations of
behavior and academic
performance.

Legacy Public Charter School will:

Adapt the policies into a student handbook providing a
code of conduct including clear expectations and
consequences for unacceptable behavior.

There will be school-wide process for teachers to handle
minor and major infractions in the classroom setting.
Teach appropriate behaviors and foster responsible
decisions-making skills.

Establish and maintain consistent rules aligned throughout
the school.

Standard 3: The basic values
of honesty, self-discipline,
unselfishness, respect for
authority, and the central
importance of work are
emphasized.

Offer opportunities for students to
develop and express exemplary
character traits in concert with the
overall educational program.

Legacy Public Charter School will:

Utilize the general philosophy of the character education
program throughout all decisions to instill appropriate
values.

Emphasize the importance of adults modeling important
values at school.

Help student build personal bonds and carry out
responsibilities to one another and to the faculty and staff.
Develop a sense of community and service within the
school, and between the school and the larger community.
Community service instills a sense of individual, social,
and civic responsibility and enables the student to use
newly found knowledge to solve community problems.

Standard 4: The skills
necessary to communicate
effectively are taught.

Teach students a range of effective
communication skills appropriate
for the 21% century.

Legacy Public Charter School will:

Emphasize meaningful language experience in language
arts, enhanced by writing and memorization.

Provide access to computers to teach students basic
computer skills and, in the older grades, appropriate
communication through technology (via e-mail and the
internet..

Provide instruction in a foreign language. Knowledge of
a second language is essential in many occupations. In
addition, knowledge of a second language will boost
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English proficiency, improve memory and self-discipline,
and enhance verbal and problem-solving skills.

Standard 5: A basic curriculum
necessary to enable students to
enter academic or professional-
technical post-secondary
educational programs is
provided.

Develop an educated citizenry for
the 21* century through a proven
academic program where all
students are offered an advanced
curriculum.

Legacy Public Charter School will:

Use the Idaho State Standards as a starting point to be
enhanced by unifying themes and other creative methods.
Use the Harbor School Method to ensure student learning
including but not limited to: phonics, reading,
mathematics, science, history, and literature.

Develop a personalized learning goal for each student.
Together, the student, parents and educator will consider
the student’s strengths and weaknesses. Faster students
will continuously be presented with new challenges, while
the slower learner benefits from help, multiple methods
and different environments.

Offer a solid health curriculum as required by the state.

Standard 6: The skills
necessary for the students to
enter the workforce are taught

Provide students with the
intellectual foundation and strong
moral compass that provide the
character traits of leadership, which
lead them to becoming productive
citizens.

Legacy Public Charter School will:

Provide a strong foundation in reading, writing, problem
solving, math concepts, science, social studies, history
and literature.

Provide a technology oriented environment, encouraging
the use of technology as a toll in the workplace of the 21%
century.

Enable the students to develop the following intellectual
habits important in society: adapting to new situations
and responding effectively to new information; solving
problems, locating and evaluating information from a
variety of sources; making flexible connection among
various disciplines of thought; thinking logically and
making informed judgments.

Enable student to develop the following personal habits
important in society; accepting responsibility for personal
decisions and actions; honesty, courage, and integrity, a
healthy lifestyle; empathy, courtesy, and respect for
differences among people; self-confidence; concentration
and perseverance; responsible time management;
assuming a fair share of the work load; and working
cooperatively with others to reach group consensus.

Standard 7: The students are
introduced to current
technology.

Provide students with a technology
environment using tools such as
computers, scientific equipment,
and networks linked to local and

nationwide resources.

Legacy Public Charter School will:

Use technology as tools in an integrated educational
program rather than as a primary instructional delivery
system.

All students leaving Legacy Public Charter School will be
proficient in using both a word processing and a
spreadsheet program.

Use computers as tools for such activities as accessing
research information, authoring, computation, record
keeping, data storage, and communication.

Standard 8: The importance of
students acquiring the skills to
enable them to be responsible
citizens of their homes,
schools, and communities is
emphasized.

Provide students with the skills and
the intellectual foundation to
become responsible citizens in our
society.

Legacy Public Charter School will:

Provide a program of community service for 7" and 8"
grade students that reflects responsible citizenship in a
democratic society and an interdependent world.

Provide school work experiences for 1% through 8" grade
students with 8" grade students supervised by the
administrator emphasizing work ethic, attitude and effort.
Enable student to develop the following personal habits
important in society; accepting responsibility for personal
decisions and actions; honesty, courage, and integrity, a
healthy lifestyle; empathy, courtesy, and respect for
differences among people; self-confidence; concentration
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and perseverance; responsible time management;
assuming a fair share of the work load; and working
cooperatively with others to reach group consensus.
4.  Enable students to understand and apply concepts and
principles embedded in each of the social science:
history, geography, political science and economics.

Legacy Public Charter School will achieve the Thoroughness Standards through its curriculum
and the unique aspects of the school. The instruction of the curriculum will be accomplished by
using an aligned proactive method. A combination of a strong emphasis on kindness, the “golden
rule,” and a reward system (Citizen of the Week and Citizen of the Month) which honors
children who are hard working, responsible, honest, respectful, etc., creates an environment
allowing for student peace of mind which then maximizes learning potential. We believe every
student is responsible for his or her own learning. We recognize that all children are capable of
achieving their potential to the fullest extent if they so choose. We must cultivate a learning
environment that encourages full development in all these areas even as we remain dedicated to
teaching students effectively as a caring adult can.

Curriculum Overview

In keeping with Legacy Public Charter School’s mission to prepare learners to be functional
citizens of the 21st century, we recognize that such preparation is more than the assimilation of
facts. Proficiency in a discipline means that the learner becomes a capable practitioner and has a
sufficient foundation to pursue advanced study. The Legacy Charter emphasizes both the
acquisition and application of knowledge.

The Legacy Public Charter School curriculum contains both traditional academic subjects and
additional language areas that make the Legacy Charter unique. The Idaho State Department of
Education’s “Standards and Benchmarks” serves as the starting point and is enhanced with
unifying themes and other creative methods.

The subjects that comprise the curriculum are listed and briefly discussed below. The traditional
core curriculum areas - language, arts, math, science, social studies - remain strongly
emphasized. Legacy Public Charter School will provide solid preparation in the fundamental
academic skills of reading, writing, mathematics and science.

Unique Aspects

The distinctive aspects of Legacy Charter include the addition of seventh and eighth grade, the
study of a second language, piano lessons for Kindergarten through third-grade students,
enriched gifted and talented services, and integration of community service into the learning
process.

Seventh/Eighth Grade Opportunity — We recognize that the junior high/middle school years are
critical to a child’s self-esteem. Therefore, the focus of the seventh and eighth grades is to
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provide an environment different from what has been the traditional junior high/middle school
setting in order to create a learning atmosphere where students experience less stress. There is
less movement from room to room, fewer teachers (eliminating the one-teacher-per-subject
format), and fewer students (only one class per grade). The result is a smaller arena that is less
threatening to a student’s self esteem when taking risks or making mistakes.

Foreign Language - The study of a foreign language is an integral and distinguishing aspect of
the Legacy Charter curriculum. We will provide instruction in Spanish Language beginning in
3" grade. Research demonstrates that the study of a second language boosts English proficiency
improves memory and self-discipline, and enhances verbal and problem-solving skills. Studies
also show that learning a foreign language actually contributes to better SAT and ACT scores.
Most colleges and universities require a second language for incoming students. In addition:

knowledge of a second language is essential in over 60 occupations

e each of the major U.S. corporations routinely employs 500 to 5,000 persons
abroad

e commercial language schools now have waiting lists, due to increased demands in
business and industry for people with strong language skills

e 1,261 companies surveyed reported 60,687 positions requiring a second language.

Music: Piano Lessons for Kindergarten through third grade. .5 hours per week - It is our belief
that early musical training - particularly on the piano - will dramatically boost a child’s brain
power, building the kind of skills necessary to succeed in high level math and science. Studies in
California and Wisconsin show that after only six months, pre-school piano students out-
performed those who had not studied piano by 35% on measured intelligence tests. Further
studies have shown the best time to boost brainpower through music is between the ages of two
and ten.

The explanation for this phenomenon is simple: when a child makes music, brain cells begin
firing in patterns - linking with each other and forming a network of lasting connections. This
exercises and strengthens the same bridges in the brain that are believed to lay the framework for
logic, order, and abstract reasoning.

Therefore, we will create a piano lab where primary students (grades K - 3) will learn the basics
of playing the keyboard. It is not our intent to turn every child into a Mozart or an Einstein. But it
is our desire to stimulate as much brain activity as possible, for the stimulus a child receives
early in life will determine how well their brain functions through life.

Core Curriculum

Language Arts — Students will study language and literature through reading aloud, grammar and
mechanics, vocabulary and spelling instruction. The curriculum is literature based.
Comprehension skills, grammar and vocabulary are integrated within the literature program.
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Dramatization and memorization of accelerated vocabulary is a motivational aspect of the
language arts experience. Writing includes self-analysis connected with student learning goals
through a personal journal, as well as creative, expository writing. Communication skills include
speaking and writing.

Science and Health - The Legacy Public Charter School science curriculum is a multi-year
sequence, which emphasizes hands-on experimentation and functional knowledge of scientific
phenomena. Science must take students beyond the factual approach of reading, reciting, drilling
and testing science to actually “doing” and “feeling”. This process approach lets students
experience the excitement of science so they can better understand facts and concepts.

Kindergarten through third grade students will focus on the basic science process skills of
observing, inferring, measuring, communicating, classifying and predicting. Fourth through
eighth grade students will add the integrated science process skills of identifying variables,
constructing tables of data, constructing graphs, describing relationships between variables,
acquiring and processing data, constructing hypotheses and designing investigations. As
students progress through the curriculum, they deepen and extend their understanding of the
basic principles of sciences through a variety of scientific media and through the development of
subject-appropriate vocabulary skills. Students will study earth, life and physical science.

Math — Our math program was developed by the K-8 teachers at Liberty Public Charter School.
The program is taught in a fast-paced, direct teaching method. We will have concept and
manipulative experiences that engage students in exploring, conjecturing and thinking. Students
will learn numbers and operations, including numeration, basic operations, properties of numbers
and operations, and estimations. Students will also learn Algebra and Geometry. Additionally,
students will learn measurements and perform data analysis and probability including data
collection and representation, data set characteristics, and probability. Students will also learn
problem-solving skills and tools including problem-solving strategies, reasoning and proof.

Social Studies and Community Service - Kindergarten through 8" grade will follow the state
standards and benchmarks. American history will be taught in Kindergarten through 8" grade. In
fourth grade, the history of Idaho and the Pacific Northwest region will be taught. In the fifth
grade, students will be introduced to world history with a four-year sequential study of Ancient
Egyptian, Greek, Roman, and Medieval Civilization. In addition, there will be an emphasis on
community service in the seventh in eighth grades as students apply their understanding of and
their contributions to the world around them. We will seek out ways for the students to discover
and experience responsibilities and rights as members of our democratic community.

Technology — Technology will be used to support a child’s natural way of learning though
individual and group discovery and seeking solutions to real life challenges. Legacy will provide
our learners with technology skills that prepare them for future employment. One source of
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technology will be the internet. We have developed a draft Computer Use Policy which will be
in compliance with the Children’s Internet Protection Act. See the Draft Policies.

B. An Educated Person 1.C.33-5205(3)(a)

Change remains a core characteristic of the 21st Century. Individuals, as a part of the future
workforce, will change jobs an average of eight times, and as knowledge continues to multiply,
information management, technology and communication will become tools for success.
Successful workers will need to be literate and possess excellent problem-solving skills. Our
nation will require a citizenry who have learned to learn and who, more than ever before, have
learned to work cooperatively. Not only will they need to have completed high school, but also
for roughly three out of four new jobs, some education or training will be required at an
institution of higher learning.

Legacy’s mission seeks to develop an educated citizenry for the 21st Century through a dynamic,
interactive, academic program where pacing is driven by student capabilities, not textbooks. Our
students will be well grounded in the basics, such as, reading, writing, math, science and social
studies. In addition, our students will evolve into citizens who will develop the following
academic habits:

Curiosity;

Lifelong learning;

Clear oral and written communication;

Thinking creatively;

Thinking logically and making informed judgments;

Adapting to new situations and responding to new information;

Finding, selecting, evaluating, organizing and using information from various sources;
Making easy and flexible connections among various disciplines of thought.

They will develop personal habits and attitudes of:

Accepting responsibility for personal decisions and actions;

Investment in and awareness of the needs of others;

Academic honesty and the ability to face challenges with courage and integrity;
A healthy lifestyle;

Empathy and courtesy for others and respect for differences among people and cultures;
Self-confidence and willingness to risk setbacks in order to learn;

Concentration and perseverance;

Seeking a fair share of the workload,;

Managing time in a responsible manner;

Working cooperatively with others, including the ability to listen, share opinions,
negotiate, compromise and help a group reach consensus.
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The development of the above noted habits and attitudes requires a climate that is conducive for
learning. The philosophy of Legacy Public Charter School is that learning occurs when:

Learners construct meaning;

Learners see connections between what they learn and the real world,;

Learners are actively engaged in purposeful tasks;

Activities are integrated and meaningful,

Learners work individually and as members of a group;

Learners work side-by-side with community members to develop solutions and opinions

on issues that can be presented to local policy makers;

e Learners internalize that what they learn and do in school makes a positive change in the
community;

e Challenged learners have an individual plan and support is an intrinsic part of the
educational program;

e Learners are supported with coaches, mentors and advocates;

e All learners have advanced learning opportunities.

Instructional Methods I.C. 33-5205(3)(q)

Methods

Legacy Public Charter School is distinguished by the multiplicity of ways in which it seeks to
ensure student learning. Some of these are highlighted in the sections that follow. Not all
students have equally successful outcomes. The charter uses uncommon means to achieve
common ends. Through its multiple methods, all students are successful, capable of fulfilling
their potential.

The Subject Matter Method presumes that an educated learner needs to know clearly-defined
skills and concepts that can best be learned in an organized sequential fashion. Traditionally,
this approach has been predominately lecture based. The Charter aims to add computer-based
learning to increase the efficiency of this method and provide the opportunity for drill, which is
sometimes necessary.

The Inquiry and Problem Solving Method suggests that learning occurs when individuals think
critically and solve problems. The predominant premise of this method is that it is important to
know how to retrieve and use the information, not just to have instant recall and possession of
the information. Dimensions of Learning will be the centerpiece of this method.

The Individualized Learning Method attempts to personalize the learning process to the interests
of the individual, by allowing students to develop goals for their self-study. The reasons for
learning thus become one’s own curiosity and personal applicability of the information learned.

The Discussion Method encourages learning through sharing of information and concepts within
a group, with the thinking process playing an important role. A discussion leader is prepared to
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recognize each learner’s level of understanding and can respond at the level most helpful to the
learner.

Learning Opportunities

The most significant learning opportunity for our students at Legacy is the number of times they
have to learn any given concept. The general principle which our teachers impress upon the
learners is, “If you don’t get it today, you'll get it tomorrow. If you don’t get it tomorrow, you'll
get it next month. If you don’t get it next month, you'll get it next year.” This learning
advantage alleviates student anxiety and the feeling of desperation if the student doesn’t get it
quickly enough.

Other learning opportunities are afforded to Legacy students. Some are familiar, some are novel,
but all strive to make learning relevant and purposeful and to actively engage the learner.

Problem-solving groups apply knowledge they have acquired and to practice new skills by
tackling both real world problems and problems stimulated to model the current work-world.
Peer teaching provides an opportunity for learners to become educators and reinforce their own
knowledge and mastery of new skills through presentation of their own work and “learning
buddy” activities.

All students will experience a common core of learning that will fulfill the school’s mission to
produce students who possess the academic and personal habits and attitudes desired of an
educated citizen in the 21st century.

Our students will be able to:

e Develop oral and written skills;

e Have the opportunity to develop oral and written skills in a non-native language;

e Possess the ability to use knowledge and skills, think logically and solve problems related
to mathematics;
Have sufficient knowledge of science to be responsible users of scientific information;

e Participate in a comprehensive program of community service that reflects responsible
citizens in a democratic society and an inter-dependent world,;

Legacy Public Charter School’s learning program is built on the belief that all children can learn,
but not in the same way, or equally well from the same sources. It recognizes that children are
variously gifted. It is based on the work of Howard Gardner of Harvard, who has identified the
following seven capabilities or “intelligences”:

e Linguistic
e Mathematical/logical
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Intrapersonal (self)
Interpersonal (others)
Bodily-kinesthetic
Spatial

Musical

Although all seven areas will be examined and encouraged through instruction and the gifted and
talented program, Legacy Public Charter School will retain the traditional focus on linguistic and
mathematical/logical areas, and implement a unique musical component, a piano lab.

One way of accomplishing this focus will be through the Personalized Learning Goal. Working
together, student, parent and educator consider learner strengths and weaknesses. They then
identify an academic and a personal goal for each learner. These goals capitalize on learner
strengths and shore up areas of weakness, while enhancing parental involvement. The
Personalized Learning Goal Plan will be signed by the student, parent, and teacher.

The personalized goal encourages learners to take responsibility for their own learning, while
encouraging teachers, parents and the community to share in that responsibility. Through the use
of this personalized goal, Legacy Public Charter School ensures that children are not penalized
for the rate at which they learn. The faster learner is continuously presented with new
challenges, while the slower learner benefits from extra adult help, multiple methods and
multiple environments. The learning program supports Legacy Public Charter School’s mission
of developing “lifelong learners.” It is designed to stimulate the desire to learn, and it is based
on the belief that all learners possess an innate and unique creativity that can be developed given
the appropriate environment. It allows for the joy of knowledge, self-expression and the thrill of
exploration. It is flexible to accommodate the individuality of learners and to evolve as Legacy
Public Charter School learns and grows.

The staff and parents of Legacy Public Charter School believe that children do not develop
character in a vacuum. Our plan for character education provides expectation training through
memorization and dramatization of classic poetry and historical passages, as well as staff who
model essential traits of good character.

Harbor School Method™ Instructional Approach

The Harbor Method™ is an instructional approach that provides students with a coherent system
of learning from grade to grade. It is a synthesis of multiple instructional approaches that are
well-documented for their effects on learning. Over the past several years, research on learning
has established key attributes for effective teaching and effective learning. The Harbor Method
incorporates these key elements into its pedagogy. Instruction of concepts and skills is frequent
and integrated into multiple contexts. Concepts and skills are not taught in isolation, but
incorporated throughout the day. Teachers motivate students through instructional design and
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through behavior expectation training. Students develop a learning-ready posture through
intentional instruction on attention. The Harbor Method does not separate the development of
character in children from the development of their academic skills.

Harbor Schools utilize the Harbor Curriculum for reading, language arts, and math which
includes the Idaho State Standards as a foundation. It extends student learning through
designation of objectives as either “essential,” which are expected to be mastered at that grade
level or “accelerated,” which are expected to be introduced or repeated at that grade level.
Teachers design instruction based on the level of cognitive demand that they are helping students
achieve.

Direct instruction is used to teach students information, facts and fundamental skills. The effects
of direct instruction have been consistently documented. The Harbor Method focuses on
building knowledge for students to develop their capability to apply, analyze, synthesize and
evaluate. The Harbor Method incorporates both information and skill development as
requirements for tasks of high cognitive demand. Teachers skillfully scaffold student learning,
building on their success from year to year and increasing the cognitive demand. Instruction is
fast-paced to develop not only the targeted knowledge or skill but the ability to focus and attend.
They learn skills that need to be automatic. Instruction emphasizes opportunities for students to
develop thinking skills that:

e acquire and integrate knowledge
e extend and refine knowledge
¢ use knowledge meaningfully

As students progress through grades, teachers design learning to incorporate these areas and
develop the ability of each of the students to be a critical thinker and a self-directed learner.

A detailed overview of the specific curriculum and teaching strategies is provided in the Harbor
Essentials Manual in Attachment O.

Math Instruction

The hallmark instructional strategy of the Harbor Method is the Concept Board. It is used to
teach both the essential and accelerated objectives of the Harbor Curriculum in a repetitive
manner. Teachers use their classroom white boards to display the daily concepts, implementing
them through direct instruction, and then scaffolding them to build on the skills which are
repeated every day. Students respond by engaging in oral recitation and joining in choral
response. This provides a safe environment in which students can learn and teachers can monitor
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each child’s progress. By modeling and reinforcing as a group, the students do not feel singled
out, but rather know that if they do not get it today, they will get it tomorrow.

Teachers are provided CDs illustrating Concept Boards that should be used as outlined during
the first year of the program. These “boards” have been created by skilled master Harbor Method
teachers at every grade level and are artfully constructed to contain both the essential and
accelerated curricular expectations for that grade level.

As teachers become more comfortable with the Harbor School Method ™, they may alter the
content in subsequent years, to meet students’ needs and curricular expectations. The Method,
however, does not change.

Mad minutes are done daily in grades 1-8. All teachers do at least one mad minute. Grades 3-6
assess students’ skills in timed tests. Math manipulatives are also used to deepen students’
understanding. Teachers often incorporate these manipulatives in other instructional activities
where they fit. Grade levels utilize Problem Solvers to strengthen the problem-solving
component of math. This series incorporates various strategies such as Guess & Check, Draw a
Picture, Use Logical Thinking, Work Backwards, etc., to reinforce/practice solving mathematical
situations. This connects to the Concept Board as well as real-life situations, which is important
to Harbor philosophy.

Reading Instruction

The method of Direct Instruction, which ensures quick pacing, repeated and spiraling concepts,
and realistic application are used. There are essential elements in literacy instruction that have
proven to be highly effective for student learning and can complement any reading program.

It is essential to the Harbor Method that educators be well-versed in research findings of reading.
Scientifically based reading research has identified five essential components of effective
reading instruction. To ensure that children learn to read well, explicit and systematic instruction
must be provided in these five areas:

¢ Phonemic awareness—the ability to hear, identify, and play with individual sounds—or
phonemes—in spoken words.

e Phonics—the relationship between the letters of written language and the sounds of
spoken language.

e Fluency—the capacity to read text accurately and quickly, including oral reading skills.

e Vocabulary—the words students must know to communicate effectively.

e Comprehension—the ability to understand and gain meaning from what has been read.

Vocabulary Instruction
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Vocabulary development is a key component of a Harbor School. Students learn words taken
from numerous sources including the literature used at each grade level as well as the book, 110
Words to Pass the SAT and ACT, and ISAT vocabulary lists. Students learn words in the context
of daily teaching and through “whole body learning” which uses recitation, dramatization, and
choral speaking. Teachers integrate new vocabulary into writing, speaking and real life contexts.

Language Arts

There are essential features of the Harbor School Method™ that contribute to the development of
competent speakers and writers. Teachers use the Shurley Method to teach the mechanics and
the linguistic characteristics of their language. The Harbor Method utilizes the Shurley Method
because the successful results of this method have been well-documented. The Shurley Method
prepares students to be excellent writers and users of their language as well as more astute
learners of foreign languages. The understanding of the parts of speech is integrated into
reading, writing and not practiced in isolation.

C. Special Needs Students I.C. 33-5205(3)(q)

Legacy Public Charter School will identify special needs students, including LEP (Limited
English Proficient), gifted and talented, and students qualifying for Section 504 and IDEA.
Legacy will utilize the Idaho Special Education Manual as now adopted or as amended in the
future and will comply with state and federal statutes and regulations. The Idaho Special
Education Manual will be used as a guide on developing individualized education plans,
planning services, developing our discipline policy, budgeting and providing transportation for
special needs students, as necessary. The Legacy Public Charter School Special Education
administrator will be the Section 504 Compliance Officer.

Special Education

If a student is found to be eligible for special education services at the charter school, services
will be provided for that student in one or more of the following ways:

e Legacy Public Charter School will form a multidisciplinary team to consider a student’s
eligibility for special education. If a team determines the need for an evaluation by other
personnel, such as a school psychologist, speech therapist, or occupational therapist, not
currently employed by the school, such evaluations will be contracted with a private
provider. Providers will meet all applicable licensure and certification requirements. All
evaluation and eligibility requirements will be followed and parents will be notified of
their due process rights.

e Disciplinary problems by special education students will be assessed by the
multidisciplinary team. Teachers and administrators will follow the Idaho Special
Education Manual (as currently defined in Chapter12, and titled “Student Discipline”) to
address these issues. See the draft policies for Discipline of Students with Disabilities
and Drug and Alcohol Use.
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The delivery of instruction for students with disabilities, and the monitoring of that
delivery of instruction will be provided by personnel who meet highly qualified criteria
along with requirements of IDEA. Instructional services will follow the Individual
Education Plan (IEP) and will be provided in the Least Restrictive Environment as
defined by the student’s IEP. A paraprofessional will be used to support instruction as
allowed by IDEA. The appropriate personnel will consult with the general education
staff to utilize effective classroom interventions, adaptations, and modifications.

Legacy Public Charter School will contract with private providers for the provision of
related services. All providers will meet the applicable licensure and certification
requirements appropriate for the services they are providing. Direct speech, language, or
OT services may be provided by a paraprofessional under the direct supervision of a
licensed therapist. In the event that the IEP team determines that the student’s academic
needs cannot be met on site, Legacy Public Charter School will determine the least
restrictive environment complying with PL 94-142.

Limited English Proficient

Legacy Public Charter School will apply the federal definition of Limited English
Proficient (LEP) as defined in Title 111 and IX of the ESEA. Students who are eligible for
the LEP program will participate in the Legacy LEP program according to state and
federal guidelines. State and federally mandated testing of LEP students will be
administered. LEP services may be provided on-site or contracted out. The Guidance for
Evaluating Limited English Proficient (LEP) Students to Establish Special Education
Eligibility, provided by the Idaho Department of Education, will be used for identifying
Special Education LEP students.

Legacy Public Charter School will follow the Idaho LEP Program guide and administer
the Idaho English Language Assessment (IELA) for student placement as well as
monitoring student growth. The following guidelines will be used for the Home
Language Survey in order to identify Primary Home Language Other Than English
(PHLOTE) students. A sample Home Language Survey is included in Appendix Q.

Home Language Survey (HLS)

Registration cards must include at least the question: What is the primary language
spoken in the home?

If a response is any language other than English, a survey must go home to the parents.

If a district has Native American students, more questions should be included such as: Is
the student’s language influenced by the Tribal language through a parent, grandparent,
relative or guardian? Does the student have a least on grandparent that is part of a
federally recognized tribe?

If the survey comes back indicating that a student maybe Limited English Proficient
(LEP, they must be tested with an English language proficiency test within 30 days of
registration or within 2 weeks of entry into the school (if during the year.)



Tab 3 p. 28

e If the student tests less than proficient on the English language proficiency test, then a
letter must go home to the parents indicating that their child was identified as needing
specific English language services. The parent must be given the opportunity to waive
the services, if desired.

o If the parent does not waive the Limited English Proficiency (LEP) services for their
child, then the student must be placed in a program of “high quality language instruction,
based on scientifically based research” (Section 3115 ( ¢) (1)), as determined by the
individual district.

e Those children placed in a program can be counted for state and Federal funding.

e Once a student tests proficient on the English language proficiency test, they will be
exited from the LEP program and monitored for 2 years. Students on monitoring status
will be coded LEP on the ISAT and still counted for state and Federal funding purposes.

e Those students whose parents waive the services may not be considered as “LEP” for
state and Federal funding purposes and ISAT coding. However, they are still English
language learners and must still be served according to their needs, according to the
Office of Civil Rights.

Once LEP students are identified, Legacy Charter School will meet the linguistic, academic, and
cultural needs of these learners in a number of ways. An LEP teacher will be identified and will
meet the appropriate certification and endorsement requirements to serve students identified. The
LEP teacher will teach English language acquisition and will work with Legacy general
education teachers to provide support in the general education classroom. Because the Harbor
Model is effective in providing support and intervention for students with a variety of needs, the
Legacy LEP program will be designed to allow students to participate in the core curriculum as
much as possible. The LEP teacher will identify additional curricula to support specific
language acquisition needs after analyzing specific student assessment data. The LEP teacher
will also identify and instruct teachers regarding modifications that will be made in the core
classes.

Professional development will be given to administrators and teachers specific to meeting the
needs of LEP students through two in-service trainings each year. Both trainings will focus on
the specific needs of English Language Learners and one will be designed to increase
collaboration among general education teachers and the Legacy LEP teacher, Title I teacher and
Special Education teacher to create and adjust the model of providing instruction, intervention
and support to students to allow them to meet their language acquisition goals and participate as
fully as possible in the general education curriculum. In addition, in the spring or summer, prior
to administration of the Home Language Survey and identification of LEP students, Legacy will
conduct training for staff members to ensure that information collected is accurate and students
are identified appropriately. Prior to administration of the IELA, proctors will be trained to
administer the assessments and instructed regarding the use of accommodations and
modifications in order to make sure Legacy assessments are administered appropriately.



Tab 3 p. 29

Other Special Needs Student Services

Because gifted and/or talented, LEP, Title I, Section 504, and IDEA students have special needs,
they will be provided educational experiences that will strive to meet those needs in the regular
classroom as well as in special classes, seminars or workshops. . Students with disabilities will
be placed in the Least Restrictive Environment as defined by their IEP teams and services
enabling each student to receive a Free Appropriate Public Education will be provided as
determined by each student’s IEP team. Transportation will be provided as required by the
student’s IEP.

D. Dual Enrollment I.C. 33-203(7) & 33-5205(3)(r)

Legacy Public Charter School students will be permitted to dually enroll as Idaho Code 33-203
permits.
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A. Measurable Student Educational Standards 1.C. 33-5205 (3)(b)

The goal Legacy Public Charter School will constantly strive for and expect is that 100% of our
students will exceed the minimum passing requirements on all state-mandated testing and other
testing that may be instituted or required in the future. Students who have been enrolled at the
school for three consectutive years will meet the following educational standards:

95% of kindergarteners, 1%, 2", and 3" graders will be at “Benchmark” or a combination of
“Benchmark” and “Strategic” on the Idaho Reading Indicator (IRI).

95% of 5™ 7" and 9™ graders will score a “3.0” or better on the Direct Writing Assessment.
95% of 4" 6™ and 8™ graders will score a “3.0” or better on the Direct Math Assessment.

95% of 3", 4™ 6™ 7" and 8" graders will achieve “Proficient” and/or “Advanced” in each
area, as applicable, on the Idaho Standards Achievement Test.

B. Student Assessment I.C. 33-52-5(3)(c)

The method by which student progress in meeting the above identified student educational
standards is to be measured consist of the Idaho Reading Indicator (IRI), Idaho Standards
Achievement Test (ISAT), Idaho Direct Math Assessment (DMA), Idaho Direct Writing
Assessment (DWA), the Idaho Alternative Assessment (IAA) if applicable, and the National
Assessment of Educational Progress (NEAP), if selected.

C. Standardized Tests 1.C. 33-5205(3)(d)

Legacy Public Charter School students participate in the state assessment system as defined by
the Idaho Board of Education. This state assessment system currently requires the following:

The IRI is a 10-minute assessment of early reading skills.

Grades K-3, administered in the fall, winter and spring.

The Idaho Standards Achievement Tests.

Spring scores are used to determine AYP for Legacy Public Charter School.

The DMA is a five performance assessment that requires students to show their working
knowledge of math.

Currently, grades 4, 6, and 8 will take this assessment.

The DWA is a performance assessment of standard written English.
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Special needs students who meet the criteria for alternative assessment according to the
Idaho Special Education Manual will take the IAA in the spring through special education.
If selected, grades 4 and 8 will participate in the NEAP.
The NEAP will assess reading, mathematics, science, and writing.
Student assessment evaluation, reported annually, will consist of:
Student baseline developed during the first year using testing results;
A comparison of annual results with baseline scores to assess progress;
Grade-level and school composite scores;
A graph of annual results showing year-to-year change;
A graph of school scores relative to state and national averages; and
Sub-analysis of a variety of variables to identify areas for improvement.

Monitoring progress of our students and evaluating innovations in education procedures are
important parts of our curriculum development process.

D. Accreditation I.C. 33-5205(3)(e) & IDAPA 08.02.140

Legacy Public Charter School will obtain accreditation through the Northwest Association of
Accredited Schools (NAAS). Throughout the implementation of the school plan, Legacy will
utilize the Self-Assessment Idaho School Accreditation Quality Indicators as a guide. The Self-
Assessment consists of six standards:

Vision, Mission, and Policies
Highly Qualified Personnel
Educational Program

Learning Environment
Continuous School Improvement

Student Achievement
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E. Improvement Planning

Legacy Public Charter School is a school in which student success is our top priority. If it were
determined, based on student performance, that the school was in need of improvement as
outlined in the No Child Left Behind Act, the Administrator and the Governing Board would
meet with Rebecca Stallcop and/or educators selected by her who are familiar with the Harbor
School Method™ and develop a comprehensive plan for improving performance. The
Governing Board would examine the current processes and develop a detailed performance
improvement plan to address each process deemed important to achieve increased student
success. Legacy charter school will comply with all federal and state requirements regarding
student achievement and school improvement.

In the event Rebecca Stallcop is unable to fulfill her role in the improvement planning process,
the Governing Board will appoint a Harbor School founding board member and two Harbor
School founding teachers to develop the improvement plan. Mrs. Stallcop will submit the names
of the founding board member and founding teachers selected by her to the Governing Board at
the Annual Meeting each year.
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A. Legacy Public Charter School, Inc.

Legacy Public Charter School is a non-profit organization organized and managed under
the Idaho Nonprofit Corporation Act. Legacy’s Founders are in the process of applying
for qualification under Section 501 (c) (3) of the Internal Revenue Code and will provide
documentation of application and subsequent approval in Appendix G when
documentation becomes available. The school’s Bylaws and Articles of Incorporation are
provided in Tab 1. The Governing Board will be the public agents who control and
govern the charter school. In addition, the Governing Board shall be responsible and
ensure that the school is in compliance with all applicable federal and state education
standards, all applicable federal and state laws, rules, regulations and policies, as well as
the terms and conditions of the charter. The Governing Board meetings will follow the
open meeting laws, keep accurate minutes, and make the minutes available to the public,
according to the Bylaws of the charter school (1.C. 33-5205(3) (f)).

Organizing Group

The organizing group of founding families has written the petition and elected the initial
Governing Board. The Governing Board will recruit candidates for the position of
Administrator, and establish a preliminary operating budget. The current function of the
organizing group is to serve as a data-gathering resource and to provide input and advice
to the Governing Board. See Appendix H for Organization Chart.

Board of Directors/Governing Board
Initial Formation

The Governing Board of Legacy Public Charter School shall be comprised of five (5)
Directors. Two of the Directors shall be either a parent or guardian of a student enrolled
in the school. Two of the Directors need not be a parent or guardian but must be
conversant with and supportive of the Harbor School Method™ as evidenced by their
service for at least five (5) years as a Director on Liberty Charter School’s Board of
Directors while Rebecca Stallcop was an administrator, by having taught for at least five
(5) years at Liberty Charter School while Rebecca Stallcop was an administrator, or by
having been endorsed or certified as being conversant with both the philosophy and
technique of the Harbor School Method™ by either Rebecca Stallcop or the entity
holding the intellectual property rights for the Harbor School Method™. The fifth
Director may be either a parent or guardian of a student at Legacy or meet the criteria of
an experienced qualified board member or teacher at a Harbor School or endorsed or
qualified by Rebecca Stallcop as set out above.

Selection and Replacement
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Legacy’s Founders believe that the leadership of its Governing Board is critical to the
school’s success. Members of Legacy’s Governing Board must have clear understanding
of the Harbor School Method™ and a strong commitment to its mission and methods.
The most effective way to maintain the mission and vision of the school is to appoint
individuals to the board who have that strong commitment to Legacy and the Harbor
School Method™. Appointment of members of the Governing Board will be staggered
with varying length of terms according to the Bylaws.

Powers and Limitations

Legacy Public Charter School, Inc. will be a legally and operationally independent entity
established by the nonprofit corporation’s Governing Board. The Governing Board will
be legally accountable for the operation of the charter school. Legacy Public Charter
School acknowledges that upon approval of the petition, the school’s Governing Board
will be public agents required by its authorizer to oversee the school. Legacy Public
Charter School commits to comply with all federal and state laws and rules and
acknowledges its responsibility for identifying essential laws and regulations, and
complying with them.

The Governing Board will have the responsibility to approve the selection of the
Administrator, who may not be one of its members. The Governing Board also will be
responsible for hearing, and approving or disapproving, the recommendations of the
Administrator with respect to changes in staffing, program or curriculum. The Governing
Board will, when necessary, adjudicate disagreements between parents and the
administration. Legacy Public Charter School commits to keeping complete and accurate
Governing Board meeting minutes and to making them available to the public.

Relationship between Governing Board and the Administrator

Administrator- Legacy Public Charter School recognizes the Administrator as the key
leader responsible for implementing the Harbor School Method™ as well as institutional
procedures and policies. It is only under the leadership of a strong Administrator that
Legacy will succeed in creating a strong Harbor school culture. In conjunction with a
Governing Board that understands the Harbor Method and acts to support the Harbor
trained Administrator and enforce policies on a consistent basis, the Administrator is
responsible for meeting Legacy’s mission as described in the authorized charter. The
Administrator is accountable to the Governing Board for successful implementation of all
curriculum and educational programs and for meeting the measurable student educational
standards set out in the charter.
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We anticipate contracting with an Administrator prior to the opening of the school to
assist in purchasing, recommending teacher applicants to the Governing Board for
employment, school set-up, policy review, and student recruitment. A preliminary job
description of the Administrator is included below. A more detailed description of the
Administrator’s responsibilities in a Harbor Method School is identified in Harbor
Essentials document in Appendix O.

Responsibilities:

1.

Maintain a coordinated and challenging K-8 curriculum which effectively
implements the Harbor School Method™ and successfully fulfills the school’s
mission.

Supervise administrative staff with an effective blend of delegation and authority,
measures of accountability and evaluation of results.

Implement effective student disciplinary procedures and oversee judicial hearings
and appeals that conform to all relevant laws, policies and procedures, and the
Harbor School Method ™.

Ensure administrative functions are successfully achieved, effective
administrative procedures are developed, policies and school procedures are
carried out, and strategic planning is continuous.

Interact and intercede for the needs of staff and/or students as needed.
Report to the board as required regarding:

a. Coordination with the Authorizer

b. Staff communications

c. Meeting coordination

d. Parent interactions, and

e. Staff information review.

Attend or conduct meetings of various constituent groups, attend school functions,
attend external meetings, conferences, or legal training sessions or delegate
attendance at those meetings so that the school is benefited from the
training/information and the Administrator is not absent from the school during
the school day.

Insure all teachers understand student data and how to apply such data to
instructional adjustments/interventions, when appropriate.
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9. Develop and follow a financial budgeting plan that is fiscally conservative, meets
State and Federal requirements and is consistent with the Harbor Method.

10. Perform other duties as assigned by the Governing Board.

Upon hire, the Administrator position may be evaluated semi-annually by the Governing
Board based on mutually agreed upon criteria.

The Governing Board is the ultimate policy-making organization and retains total control
in the selection or removal of a service organization serving the school, the Administrator
of the school, and school employees. The Administrator will be empowered to provide
educational direction, administration, and on-site, day-to-day operation, among other
areas, as directed by the Governing Board.

Standing Committees and Ancillary Support Personnel

Standing committees will be formed in accordance with the bylaws of the corporation.
These committees will include, but are not limited to, a fundraising committee, a Parent-
Teacher Association (PTA), as well as others.

Ancillary support personnel, including clerical and custodial, will be hired and supervised
by the Administrator. The state funding formula will be used for funding to hire staff
through the regular budgetary process. Additional resources will be sought through
grants, volunteers, and fundraising efforts.

B. Parental Participation 1.C. 33-5205(3)(f)

The PTA and Governing Board of Legacy Public Charter School may provide
consultation to the Administrator regarding on-going plans for the school. Legacy Public
Charter School is committed to ensuring that parents of students who attend its program
are involved in the education of their children and in the school at many levels. Parents
bring an in-depth understanding of their children’s personalities, learning styles, and
strengths and weaknesses, which is essential for the continuing educational development
of their children. The process to ensure parental involvement will be as follows:

1. Parents will receive written information as each year begins which will include
signing the following eight specific policy letters: fighting and its consequences,
liability issues concerning supervision on the premises, field trip policy, bus
safety, insurance and student injuries, homework policy, dress policy, and the
discipline plan.
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2. Parents will be highly encouraged to attend two parent-teacher conferences per
year.

3. Parents will fill out an in-depth student profile based on Cynthia Ulrich Tobias’s
book, The Way They Learn.

4. Parents will be asked to complete a survey during the school year addressing at
least one of the following issues: safety of students, classroom discipline, school-
wide discipline, child’s response to classroom atmosphere, and parents’
perception of learning environment.

5. Parents will be highly encouraged to provide an appropriate learning environment
at home for study.

6. Parents will be highly encouraged and welcomed to volunteer in their
child’s(ren’s) classroom(s).

7. Parents will be highly encouraged to communicate regularly with the school. In
turn, the school will regularly communicate with the parents.

8. Parents will be highly encouraged to attend and participate in the Governing
Board monthly board meetings.

Community and Business Partnerships

Legacy Public Charter School has no formal business arrangements or partnerships with
other schools, educational programs, businesses, or non-profit organizations at this time.

C. Annual Programmatic Operations Audit I.C. 33-5205(3) (k)

Legacy Public Charter School, will conduct an annual programmatic operations audit for
the purpose of providing Legacy Public Charter School an opportunity for self-reflection
and outside observation to help ensure operational success and fulfillment of the Legacy
Public Charter School’s vision, to assist Legacy Public Charter School with school
improvement and strategic planning, and to identify and inform its authorizer of Legacy
Public Charter School’s strengths and deficiencies, including failure to comply with
statute, administrative rule, or the terms of the charter. Legacy Public Charter School is
committed to comply with all Idaho statutes and Idaho Public Charter School
Commission policy with regard to programmatic operations audits.

Deadline for Programmatic Operations Audit
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Idaho Administrative Rule is clear that the programmatic operations audit must be
submitted annually and must be submitted to Legacy’s authorizer no later than October
15™ for the previous school year (IDAPA 08.03.01.301.12).

Participation in the Programmatic Operations Audit

In its first three years of operation, Harbor Method Founder Rebecca Stallcop

will lead the annual programmatic audit to ensure not only proper reporting of the
school's overall annual education outcomes, but also to ensure compliance in successfully
implementing the Harbor Method educational model. The programmatic operations audit
will be conducted with the input of at least two persons outside the immediate
stakeholder group of Legacy Public Charter School. These persons may include other
public charter school administrators or board members, local school district board
members or staff, representatives of charter school support entities such as the Idaho
Charter School Network, and other knowledgeable members of the public. Other
members of the programmatic operations audit team may include current and former
governing board members, founders, teachers, parents, students, representatives of the
authorized charter entity, and other stakeholders.

Dispute Resolution

The school’s authorizer and the Governing Board of Legacy Public Charter School will
resolve disputes relating to provisions of the charter following the procedures set forth in
Section 33-5209, Idaho Code, and the applicable rules of the Idaho State Board of
Education for notice of defect and submission of a corrective action plan.

D. Annual Financial Operations Audit I.C. 33-5205(3)(k)

Legacy Public Charter School will conduct a full and complete audit of the financial
statements of the school as required by Idaho Code Section 67-450B and prepare an
annual statement of financial condition and report of the school as of the end of fiscal
year in a form prescribed by the state superintendent of public instruction as required by
Idaho Code Section 33-701. Legacy will contract with a Certified Public Accountant to
conduct the financial audit and shall file one (1) copy of the audit report with the State
Department of Education and one (1) copy with its authorizer no later than November 10
of each year.
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A. Employee Qualifications 1.C 33-130 & 33-5205(3)(g)

Legacy Public Charter School’s full time staff will meet or exceed qualifications required by
state law. Staff will be required to possess personal characteristics, knowledge, and experience
consistent with the philosophy, vision, mission, core values, and expectations of Legacy Public
Charter School as outlined within this petition. Staff must also comply with the professional
codes and standards approved by the state board of education, including standards for ethics or
conduct as required by Idaho Code Section 33-5204A(1).

Instructional staff shall be certified teachers as required by ldaho Code Section 33-5205(3)(g).
Legacy Public Charter School reserves the right to seek limited or alternative certification
options as provided by rule of the Idaho State Board of Education when deemed in the best
interest of the educational program. Additionally, Legacy Public Charter School reserves the
right to employ any person for temporary assistance under the direct supervision of certified staff
members. These provisions are intended to allow various community experts and other
specialized persons who may not hold certification to contribute to the school according to their
talents, experience, creativity, or expertise on an as needed basis.

The Administrator will make recommendations to the Governing Board for approval of
instructional staff. Each professional staff member (teachers and the Administrator) will be on a
written work agreement approved by the Legacy Public Charter School’s Governing Board.

Professional Opportunities

Faculty at Legacy Public Charter School will work in an environment where they have
opportunities to work with other faculty to align subject areas. The Administrator will
determine in-service training days in order to provide teachers with training in the teaching
methods described in this petition. In-service training days will be held as much as possible
before the first day of school.

Background Checks

All employees will undergo State of Idaho criminal background and Federal Bureau of
Investigation fingerprinting checks. One fingerprint card will be submitted to the Office of
Certification at the State Department of Education and one will be kept in the individual’s
personnel file.

Targeted Staff Size

Legacy Public Charter School will employ one full time teacher per grade level, with additional
staff for music, physical education, computer and foreign language as the budget permits. We
will utilize educational assistants in classes where needed.



Estimated Staff: 18 FTE in Year 1

Administrator — 1 FTE
Kindergarten -- .5 FTE
First Grade -1 FTE
Second Grade — 1 FTE
Third Grade — 1 FTE
Fourth Grade — 1 FTE
Fifth Grade — 1 FTE
Sixth Grade — 1 FTE
Seventh Grade — 1 FTE
Science -- 5 FTE

Music -- 5 FTE
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Educational Assistants — 6 FTE (includes PE, Computer and Spanish teachers at .5 FTE)

Administrative Assistant — 1.5 FTE

Special Education Teacher — 1 FTE

If enrollment interest permits the addition of 8" grade the first year of operation, Legacy will

add the following:

Eighth Grade — 1FTE

Educational Assistants -- .5 FTE

Teacher Certification

A copy of the certificate for all certified teachers/staff members will be kept on file at Legacy

Public Charter School and will be provided upon request.

B. Health and Safety 1.C. 33-5205(3)(h)

To ensure the safety of our employees and students, Legacy Public Charter School will comply

with the following health and safety procedures:
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Conduct criminal history checks for all employees in compliance with Idaho Code Section
33-130. This requirement is a condition of employment.

Require that all students have proof of immunization or have a written parental waiver and
have a birth certificate or other identification before being enrolled at the Legacy Public
Charter School.

Require that all visitors sign in at the office when visiting the school building.

Provide for inspection of the facility in compliance with Section 39-4130 of Idaho Code.
Adopt policies to meet all required city, state, and federal health, accessibility, safety, fire,
and building codes for public schools. Fire and safety officials using the same guidelines for
all public schools will inspect the facility.

Adopt and implement, where appropriate, policies regarding health, safety and risk
management policies, unless otherwise written and adopted by the Board of Directors. These
policies at minimum address the above and the following items:

Policies and procedures for response to natural disasters and emergencies, including fires and
bomb threats.

Policies relating to preventing contact with blood borne pathogens.

A policy requiring that all staff receives training in emergency response, including
appropriate “first responder” training.

Policies relating to the administration of prescription drugs and other medicine.

Policies establishing that the school functions are a gun-free, drug-free, alcohol-free, and
tobacco-free workplace.

Policies will be incorporated as appropriate into the school’s student and staff handbooks and
will be reviewed on an ongoing basis in the school’s staff development efforts.

C. Employee Benefits 1.C. 33-52-5(3)(m)

All employees will participate in the following programs and benefits: group health insurance,
sick leave benefits, Public Employee Retirement System of Idaho (PERSI), Federal Social
Security, Unemployment Insurance, and Worker’s Compensation Insurance to the extent allowed
and required by law.
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D. Transfer Rights 1.C. 33-5205(3)(0)

Employees of Legacy Public Charter School are not employees of the Nampa School District.
They may apply to teach in any school district. Teachers at Legacy Public Charter School will
not be eligible for an in-district transfer to another school within the Nampa School District.

Experience

Certified teachers at Legacy Public Charter School are public school teachers. Their service at
Legacy Public Charter School counts as one year experience on the state indexing scale.

E. Collective Bargaining 1.C. 33-5205(3)(p)

Legacy Public Charter School’s staff and employees will be a separate unit for purposes of
collective bargaining.

F. Written Contract 1.C. 33-5206(4)

All teachers and administrators will be on a written contract with Legacy Public Charter School,
Inc., as approved by the state superintendant of public instruction. All employees will undergo
an annual performance review.
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A. Admission Procedures 1.C. 33-5205(3)(i)

Enroliment Opportunities 1.C. 33-5205(3)(s)

The Governing Board will take the following steps to insure the Nampa community is aware of
the enrollment opportunities at Legacy Public Charter School: while taking into consideration the
language demographics of the attendance area, at least three (3) months in advance of the
enrollment deadline, enrollment information will be posted in highly visible and prominent
locations within the Legacy Public Charter School attendance area. In addition, the Governing
Board shall ensure that such process includes the dissemination of press releases or public
service announcements to media outlets that broadcast within, or disseminate printed
publications within, the attendance area of Legacy Public Charter School. The Governing Board
will ensure that such announcements are broadcast or published by such media outlets on not less
than three (3) occasions, beginning no later than fourteen (14) days prior to the enrollment
deadline each year. Finally, such enrollment information shall advise that all prospective
students will be given the opportunity to enroll in Legacy Public Charter School, regardless of
race, color, national or ethnic origin, religion, gender, social or economic status, or special needs.

Enrollment Deadline

Each year the Governing Board shall establish an enrollment admissions deadline, which shall be
the date by which all written requests for admission to attend Legacy Public Charter School for
the next school year must be received. The enroliment deadline cannot be changed once the
enrollment information is disseminated.

Requests for Admission

Legacy Public Charter School will comply with Section 33-5205(3)(j) of the Idaho Code to
establish policy and procedure for admission. A parent, guardian, or other person with legal
authority to make decisions regarding school attendance on behalf of a child in this state, may
make a request in writing for such child to attend Legacy Public Charter School. In the case of a
family with more than one (1) child seeking to attend Legacy Public Charter School, a single
written request for admission must be submitted on behalf of all siblings. The written request for
admission must be submitted to, and received by, Legacy Public Charter School on or before the
enrollment deadline established by the Governing Board. The written request for admission shall
contain the name, grade level, address, and telephone number of each prospective student in a
family. If the initial capacity of Legacy Public Charter School is insufficient to enroll all
prospective students, then a lottery shall be utilized to determine which prospective students will
be admitted to Legacy Public Charter School. Only those written requests for admission
submitted on behalf of prospective students that are received prior to the enrollment deadline
established by the Governing Board shall be permitted in the lottery. Only written requests for
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admission shall be considered by the Governing Board. Written requests for admission received
after the established enrollment deadline will be added to the bottom of the waiting list for the
appropriate grade. If there is an opening in one grade, a sibling, if any, from a late submitted
application must go to the bottom of the sibling list.

Admission Preferences I.C. 33-5206 & 33-5205(3)(j)

Legacy Public Charter School has established an admission preference for students residing
within the primary attendance area of the school. In addition, Legacy has established admission
preferences for returning students , for children of founders and full-time employees of the
school, and for siblings of students already selected to attend the school.

Priority of Preferences for Initial Enrollment

If the initial capacity of Legacy Public Charter School is insufficient to enroll all prospective
students, a lottery shall be utilized to determine which prospective students will be admitted to
Legacy. Legacy will follow Idaho Code Section 33-5205(3)(j). Prospective students will be
placed in priority groups as follows:

a. First, to the children of founders and full-time employees (provided that this
admission preference shall be limited to not more than ten percent (10%) of the initial
capacity of Legacy Public Charter School).

b. Second, to siblings of pupils already selected by the lottery.

c. Third, to prospective students residing in the primary attendance area of Legacy
Public Charter School.

d. Fourth, students who reside outside the primary attendance area of Legacy Public
Charter School.

Priority of Preferences for Subsequent Enrollment Periods

Preferences for subsequent enrollment periods shall be as follows:

a. First, to pupils returning to Legacy Public Charter School in the second or any
subsequent year of operation. Returning students are automatically enrolled in the
appropriate grade and do not need to be selected by a lottery.

b. Second, to children of founders and full-time employees provided that this admission
preference shall be limited to not more than ten percent (10%) of the capacity of
Legacy Public Charter School.
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c. Third, to siblings of pupils already enrolled in Legacy Public Charter School.

d. Fourth, to prospective students residing in the primary attendance area of Legacy
Public Charter School.

e. Fifth, to prospective students residing outside the primary attendance area of Legacy
Public Charter School.

Proposed Attendance List for Lottery

Each year the Governing Board shall create an attendance list containing all the names of all
prospective students on whose behalf a written request for admission was timely received by
Legacy Public Charter School, separated by grade level. In addition, the proposed attendance
list shall contain columns next to the name of each student, in which the Governing Board will
designate admission preferences applicable to each prospective student. The columns shall be
designated “A” for returning student preference; “B” for children of founders and full time
employees preference; “C” for sibling preference, with a corresponding cross-reference to each
of the siblings of the prospective student; and “D” for primary attendance area preference, and
“E” for students residing outside the primary attendance area.

Equitable Selection Process

If the initial capacity of Legacy Public Charter School is insufficient to enroll all prospective
students, or if the capacity is insufficient to enroll all prospective students in subsequent school
years, then the Governing Board shall determine the students who will be offered admission to
Legacy Public Charter School by conducting a lottery. The selection procedure, unless
otherwise determined by the Governing Board and then approved by the school’s authorizer,
shall be conducted as follows:

The name of each prospective student on the proposed attendance list shall be individually
affixed to or written on a three by five (3x5) inch index card. The index cards shall be
separated by grade. The selection procedure shall be conducted one (1) grade level at a time,
with the order of grade levels selected randomly. The index cards containing the names of
the prospective students for the grade level being selected shall be placed into a single
container.

A neutral, third party shall draw the grade level to be completed first and then draw each
index card from the container for that grade level, and such person shall write the selection
number on each index card as drawn, beginning with the numeral “1”” and continuing
sequentially thereafter. In addition, after selecting each index card, the name of the person
selected will be compared to the proposed attendance list to determine whether any
preferences are applicable to such person.
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If the name of the person selected is a returning student, then the letter “A” shall be written
on such index card. If the name of the person selected is the child of a founder or full-time
employee, the letter “B” shall be written on such index card. If the name of the person
selected is the sibling of another student that has already been selected for admission to the
public charter school, the letter “C” shall be written on such index card. If the name of the
person selected resides in the primary attendance area of the public charter school, then the
letter “D” shall be written on such index card. If the name of the person selected resides
outside the primary attendance area of Legacy Public Charter School, then the letter “E” shall
be written on such index card.

With regard to the sibling preference, if the name of the person selected has a sibling in a
higher grade who has already been selected, but the person previously selected did not have
the letter “C” written on his or her index card (because a sibling had not been selected for
admission prior to the selection of the index card of that person), then the letter “C” shall
now be written on that person’s index card at this time.

With regard to the founder’s and full-time employee’s preference, a running tally shall be
kept during the course of the selection procedure of the number of index cards, in the
aggregate, that have been marked with the letter “B”.  When the number of index cards
marked with the letter “B” equals ten percent (10%) of the proposed capacity of Legacy
Public Charter School for the school year at issue, then no additional index cards shall be
marked with the letter “B,” even if such person selected would otherwise be eligible for the
founder’s and full-time employee’s preference.

After all index cards have been selected for each grade, then the index cards shall be sorted
for each grade level in accordance with the following procedure. All index cards with the
letter “A” shall be sorted first, based on the chronological order of the selection number
written on each index card; followed by all index cards with the letter “B,” based on the
chronological order of the selection number written on each index card; followed by all index
cards with the letter “C,” based on the chronological order of the selection number written on
each index card; followed by all index cards with the letter “D,” based on the chronological
order of the selection number written on each index card; followed by all index cards with
the letter “E,” based on the chronological order of the selection number written on each index
card; followed finally, by all index cards containing no letters, based on the chronological
order of the selection number written on each index card.

After the index cards have been drawn and sorted for all grade levels, the names shall be
transferred by grade level, and in such order as preferences apply, to the final selection list.
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Final Selection List

The names of the persons in highest order on the final selection list shall have the highest priority
for admission to Legacy Public Charter School in that grade, and shall be offered admission to
Legacy Public Charter School in such grade until all seats for that grade are filled.

Notification and Acceptance Process

Legacy Public Charter School will comply with Idaho State Board of Education Rules
Governing Public Charter Schools IDAPA 08.02.04 for the Notification and Acceptance Process.

Subsequent School Years

Legacy Public Charter School will comply with Idaho State Board of Education Rules
Governing Public Charter Schools IDAPA 08.02.04 for Subsequent School Years.

Enrollment Cap

Each grade shall be made up of one class per grade level kindergarten through eighth grade and
the total enrollment capacity for the school will be 283 students. The enrollment cap for each
grade level shall be:

e Kindergarten 24 students
e First Grade 28 students
e Second Grade 30 students
e Third Grade 30 students
e Fourth Grade 33 students
e Fifth Grade 33 students
e Sixth Grade 33 students
e Seventh Grade 36 students
e Eighth Grade 36 students

B. Discipline Procedures 1.C. 33-5205(3)(l)

Legacy Public Charter School is committed to a safe learning environment. Student expectations
for appropriate behavior are high and will be communicated to both students and parents through
the student handbook and upon enrollment. Legacy Public Charter School will assemble a
student handbook that describes school rules and procedures including expectations and
consequences for unacceptable behavior. Parents/guardians will be notified of violations of the
code of conduct or school policy via phone calls, in writing, or during school conferences. If the
situation causing concern is not immediately corrected, the student may be referred to the
Administrator or to the Governing Board for further discussion and appropriate action.



Tab 7 p. 52

Suspension or expulsion will be considered only as the final option in a series of efforts to avoid
such measures, including but not limited to, the following steps:

Step 1: Parent/Guardian notification by teacher or staff (Written and Verbal).

Step 2: Parent/Guardian notification by teacher/staff or administrator (Written and
Verbal) and possible parent/teacher/administrator conference.

Step 3: Suspension with parental notification

a. Three Day Suspension with re-admission after a conference with student,
parents, and Administrator; or

b. Five Day Suspension with re-admission after a hearing within five (5) school
days with the Governing Board. Pursuant to Idaho Code Section 33-205, the
Governing Board may extend the suspension.

Step 4: Expulsion to be determined by the Governing Board in compliance with Idaho
Code Section 33-205.

See Disciplinary Policy, Appendix R.
C. Alcohol or Controlled Substances

Legacy Public Charter School will comply with Section 33-210, Idaho Code for students using
or under the influence of alcohol or controlled substances. In harmony with the federal
regulations established by the Drug Free Workplace Act of 1988, Legacy Public Charter School
is committed to the concept of having a drug free work and student environment. Programs and
activities will be planned and carried out by the professional staff that will enable the school to
achieve this goal.

See Drug and Alcohol Policy, Appendix R.
D. Public School Attendance Alternative 1.C. 33-5205 (3)(n)

Because Legacy Public Charter School is a new entity and not a conversion of an existing
school, the attendance alternative would be the same as for those presently residing within the
Nampa School District. Students located within the attendance area of Legacy Public Charter
School would have the option to enroll in existing charter or non-charter public school serving
the area. Enrollment is not mandated based upon residential proximity to Legacy Public Charter
School, but through parental choice and equitable selection.
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E. Public Notice of Enrollment Opportunities

The process by which Nampa area citizens will be made aware of the enroliment opportunities
include:

Public service announcements through media outlets,
Public notices at public buildings,
Publications sent home with students.

Announcement through school web site.

F. Denial of School Attendance 1.C. 33-205 & 33-5205(3)(i)

Legacy Public Charter School will comply with Idaho Code Sections 33-205 and 33-206
regarding denial of enrollment or denial of school attendance by expulsion. The Governing
Board will establish the procedure to be followed by the Administrator for the purpose of
affecting a temporary suspension, which procedure must conform to the minimal requirements of
due process (I.C. 33-205).

See Appendix R for Discipline Policy, Suspension and Expulsion.

G. Student Handbook

Legacy Public Charter School will produce a complete student and parent handbook that
describes the school rules and procedures before parents begin the admission procedure. The
handbook will be available in printed form as well as on the school’s website. For current draft
see Appendix N. A final handbook will not be approved by the Governing Board until the
Administrator has reviewed it.
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Tab 8
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A. Business
I. Business Description

Legacy Public Charter School, Inc. is organized exclusively for educational purposes within the
meaning of Section 501(c) (3) of the Internal Revenue Code and as outlined in the charter
petition. Notwithstanding any other provision of its Articles of Incorporation, Legacy Public
Charter School shall not carry on any other activities not permitted to be carried on (a) by a
corporation exempt from Federal Income tax under Section 501(c) (3) of the Internal Revenue
Code of 1986 (or corresponding provisions of any future United Sates Internal Revenue law), or
(b) by a corporation, contributions to which are deductible under Section 170(c) (2) of the
Internal Revenue Code of 1986 (or the corresponding provision of any future United States
Internal Revenue law). Legacy’s Founders are in the process of applying for qualification under
Section 501 (c) (3) of the Internal Revenue Code and will provide documentation of application
and subsequent approval in Appendix G when documentation becomes available.

ii. Marketing Plan

1. Prospective students will be given the opportunity to enroll regardless of race, color,
national or ethnic origin, religion, sex, social or economic status, or special needs. To
ensure those who would like the opportunity to have their child(ren) attend Legacy Public
Charter School, or, if demand exceeds the school’s stated enrollment, to place their
child(ren) in the school’s lottery, the following marketing plan has been
established:Because Legacy has been formed as a result of the continued demand for an
additional Harbor Method School in Nampa, Legacy will provide printed post cards,
postage, and reimbursement of incidental costs to Liberty Charter School and Victory
Charter School, Nampa’s already existing Harbor Method Schools, for the purpose of
notifying those on these two schools’ waiting lists of Legacy’s opening and notice of
information meetings. [Time/work by employees at either Liberty or Victory Charter
School in regards to this effort will be carried out either before or after school hours and
reimbursed by Legacy.] The postcards may be sent up to three times before the school’s
enrollment or lottery deadline.

2. Upon approval, Legacy representatives will conduct information meetings in Nampa to
notify residents of the school’s opening, its mission/vision/philosophy, learning program,
and other information pertinent to assisting parents in making an informed decision about
their children attending the school. There will be a representative available with Spanish-
speaking abilities should there be those in attendance needing such assistance. It’s
anticipated at least three meetings will occur prior to the school’s opening.

3. Upon approval, Legacy’s marketing team will create a school website for the purpose of
sharing information about the school.
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4. Upon approval, Legacy will access various local media in the Treasure Valley (radio, TV,
web, newspaper, etc.), either through paid or earned media, to inform the public about the
school and to keep the community updated throughout the start-up process.

5. Upon approval, Legacy will create notices to be sent to home addresses in the school’s
primary attendance zone so that its neighbors are informed of the additional school
choice opportunity.

As marketing pieces are developed, care will be taken to ensure they are created in both English
and Spanish formats so that the greatest demographic possible is reached within the Nampa
community.

iii. Governing Board Resumes

See Appendix | for resumes of Governing Board members.
iv. Legacy Public Charter School’s Financial Plan
Day-to-Day Operations

The Administrator of Legacy Public Charter School will determine the day-to-day operations of
the school. The Governing Board will have oversight authority.

Budget: The budget for Legacy Public Charter School, 1) will be prepared in compliance with
section 33-801, Idaho Statutes and policy of the State Board of Education; 2) will be presented at
a public hearing in June of the year the school will open, and 3) will be delivered to the State
Department of Education as required on or before July 15 prior to the start of the school year.
The budget will be prepared, approved and filed using the form prescribed by the state
superintendent of public instruction.

v. Start-Up Budget
See Appendix J for budget.

Income Sources: See Appendix J for income sources. Funding sources will include state
allocation per pupil, federal start-up grants, private grants, business partnerships, and donations.
Legacy Public Charter School will apply for a start-up grant once it is granted status as a non-
profit organization pursuant to Section 501(c) (3) of the Internal Revenue Code. See Appendix
G for documentation of the application for Section501(c) (3) status.

Working Capital and Assets: Legacy Public Charter School does not expect to have working
capital and assets until after the Charter is approved.
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Fundraising: A committee will be established to conduct fundraising efforts to generate capital
or to supplement the per-pupil allocations.

Expenditures: Expenditures will be handled as described in the following sections:

Purchasing Process: Until alternative arrangements are made, the Administrator will determine
procedures for procuring goods and services, with approval of the Governing Board.

Financial Management: The accounting records will be kept in accordance with general
accepted accounting principles. Legacy Public Charter School will follow the requirements set
forth by the Idaho State Department of Education, including formats for account numbering.
The Administrator, or designee, will be responsible for financial management.

Bonding: Documentation of bonding of all personnel involved in the school’s financial
operations will be provided prior to the opening of the school.

vi. Three-Year Operating Budget
See Appendix J for budget.
vii. First Year Month-by-Month Cash Flow

See Appendix J for budget.

B. Budget

See Appendix J for budget.

C. Transportation I.C. 33-5205(3)(t) & 33-5208(4)

Transportation will be provided to students residing in the primary attendance area and at
selected pick-up locations for out-of-attendance area students. If seating becomes limited,
priority will be given to students residing in the primary attendance area. In providing
transportation services, Legacy will comply with Idaho Code 33-402(7) and 33-1510. See
Appendix K for documentation of Brown Bus Company’s interest in submitting a bid at the
appropriate time to provide transportation services for Legacy.

D. Food Service

At the time of enrollment, students will be given the opportunity to complete the federal free or
reduced lunch form. Lunch will be provided to all first through eighth grade students with cost,
but that cost will be reduced or waived for eligible students. Lunch will be prepared daily in the
school’s cafeteria facility or will be brought in through a subcontracted third party caterer.
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Virtual Charter School

Legacy Public Charter School is not a virtual charter school.
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Tab 10
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A. Business Arrangements & Partnerships

Legacy Public Charter School does not have any business arrangements or partnerships with
other schools, educational programs, businesses, or nonprofit organizations. However, Legacy
intends to contract with the following:

e Contract with Rebecca Stallcop to provide oversight and training in the Harbor School
Method ™ during the first three years of operation and to evaluate Legacy’s compliance
with the Method on an ongoing basis after year three. See Appendix E for Letter of
Intent to Sign a Contract with Legacy Public Charter School from Rebecca Stallcop.

e Contract with individual Harbor School Method ™ teachers from Liberty or Victory

Charter Schools to mentor and /or monitor its teachers through their first year of working
at the school, and beyond, if deemed necessary by the Legacy administrator and/or
mentor teacher.

B. Additional Information
School Status

Legacy Public Charter School will be a public charter school. It will not be a religious school, a
conversion of a private school, or a school operated for profit.

Student Fees

No fees from students are planned at this time. Fees may be identified in the future by the
Administrator, as appropriate, and as allowed by state law. Accommodations for low-income
students will be made through fundraising efforts or fee waiver provisions. Legacy Public
Charter School is a public charter school and will not charge tuition.

Public Access

Legacy Public Charter School’s policies regarding the ways in which the public may have access
to the school’s students, staff, and facilities will be similar to that of the Nampa School District
unless otherwise determined by the Governing Board. Legacy will comply with all aspects of
the ldaho Public Records law (ldaho Code Sections 9-337 through 9-350), with the Idaho
statutes relating to public records and public meetings, as indicted in its Bylaws, and with the
Idaho Open Meeting Law (Idaho Code Sections 67-2340 through 67-2347). Legacy will also
comply with federal law regarding student records and privacy.
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Complaint Process

Legacy Public Charter School’s complaint process for parents/guardians and the public are as
follows, with the ultimate authority residing with the Governing Board of Legacy Public Charter
School:

1. Have pertinent parties meet and try to resolve the issue.

2. If no resolution can be found to the dispute, the Administrator will intervene and attempt
to find a resolution.

3. Ultimately, the issue could be brought before the Governing Board for resolution. Once
all needed input has been obtained by the Governing Board, the Board will render a final
decision.

School Records

Legacy Public Charter School’s Administrator will determine how the school will maintain
school records and required information, consistent with state and Federal guidelines.

IRS Regulations

Legacy Public Charter School will comply with all Internal Revenue Service regulations and
reporting requirements.

Use of District Facilities

Legacy has no arrangements to utilize any Nampa School District facilities, or facilities of any
other local public school. The Legacy Governing Board will develop policies regarding the use
of Legacy’s facilities by other school districts and the general public.

Inspection Reports

Legacy Public Charter School will provide certification that the facilities meet all requirements
for health, safety, fire, and accessibility for the handicapped required of all public schools prior
to the opening of the school and by the date specified in the contract. Legacy Public Charter
School will provide initial and ongoing certifications of the facilities for health, safety, and fire
compliance to the district and other entities as required.
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Amending the Charter

Any revision of the terms of the Charter, consisting of Tabs 1-10, requires the approval of the
Legacy Public Charter School’s Board of Directors and theldaho Public Charter School
Commission.

Proof of Attendance at the Petitioner’s Workshop

Two founders and the individual drafting the charter document attended the Petitioner’s
CharterStart! 101 Workshop held on March 2, 2009. One founder attended the Workshop held
October 5, 2009. See Appendix M for documentation.

Policies and Procedures

See the attached policies and procedures on discipline, attendance, drug and alcohol use for
Legacy Public Charter School. These policies will be considered drafts until the Administrator is
hired and has the opportunity to review and accept these policies. In the event a policy does not
exist when needed, the Nampa School District Board policy will become the default policy.

C. Termination I.C. 33-5205(3)(u)

Dissolution

In cases of termination, the Governing Board of Legacy Public Charter School is responsible for
the dissolution of the business and affairs of the school. Legacy will fully cooperate with its
authorizer for the dissolution process. All records of students residing the Nampa School
District will immediately be transferred to the District. All students will receive written notice of
how to request a transfer of student records to a specific school. Legacy will accommodate
student record requests from schools outside the Nampa School District for up to one year after
dissolution. Upon the dissolution of Legacy Public Charter School, remaining assets will be
distributed to creditors pursuant to Sections 30-3-114 and 30-3-115 of the Idaho Code. All
remaining assets will be distrusted to Legacy’s authorizer.
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Articles of Incorporation SECRETARY OF STATE
Legacy Public Charter School, Inc.  STATE OF {DAHO

The undersigned in order to form a Non-profit Corporation under the provisions of Title 30,
Chapter 3, Idaho Code, submits the following Articles of Incorporation to the Secretary of State.

Article I-- Corporate Name
The name of the corporation shall be Legacy Public Charter School, Inc.

Article I1 - Purposes and Powers
This Corporation is organized for the basic purpose to do all things reasonable and proper in the
operation of a nonprofit charter school within the state of Idaho and to deal generally therein.
This Corporation is organized exclusively for educational purposes within the meaning of Section
501 (c ) (3) of the Internal Revenue Code.

Notwithstanding any other provisions of these articles, the Corporation shall not carry on any
other activities not permitted to be carried on (a) by a corporation exempt from Federal Income
Tax under Section 501 (c ) (3) of the Internal Revenue Code of 1986 (or corresponding provision
of any future United States Internal Revenue law) , or (b) by a corporation, contributions to which
are deductible under Section 170 (c ) (2) of the Internal Revenue Code of 1986 (or the
corresponding provision of any future United States Internal Revenue law).

This Corporation is a non-profit corporation under the laws of the state of Idaho and is not formed
for pecuniary profit. No part of the income or assets of the Corporation are distributable to or for
the benefit of its Incorporators, Directors, or Officers, except to the extent permissible by law.
The Corporation shall have all powers allowed by law, including, without limitations, those
powers described in Section 30-3-24 of the Idaho Code, as amended and supplemented.

Article III — Registered Office and Agent
The physical address of the registered office of the Corporation is 1423 Spruce Creek Loop,
Nampa, ID 83686, and the name of its initial registered agent is Christine Ivie.

Article IV — Directors
The number of directors that shall constitute the Board of Directors of the Corporation shall be
fixed by the Bylaws, but in any event shall not be more than five (5). The number of directors
constituting the initial Board of directors of the Corporation shall be three (3) and the names and
addresses of these persons who are to serve as directors until their successors are elected and shall
qualify are:

Christine Ivie 1423 Spruce Creek Loop, Nampa, ID 83686
Sandy Colbert 2026 Moose Creek Drive, Nampa, ID 83686
Bart McKnight 3709 Clifton Way, Nampa, ID 83686



Article V — Incorporators
The name and address of the initial incorporator is Christine Ivie, 1423 Spruce Creek Loop,
Nampa, ID 83686

Article VI — Mailing Address
The mailing address of the corporation shall be; c/o Christine Ivie, 1423 Spruce Creek Loop,
Nampa, ID 83686.

Article VII -- Membership
The corporation shall have no members and shall exist perpetually or until dissolved according to
law.

Article VIII - Dissolution and Distribution
Upon the dissolution of the Corporation the assets of the Corporation shall be distributed to
creditors pursuant to Sections 30-3-114 and 30-3-115 of Idaho Code. Upon winding up and
dissolution of this Corporation, and paying or adequately providing for the debts and obligations
of the Corporation, the remaining assets shall be distributed to the authorizing chartering entity.

Article IX —~Non-stock Corporation
The Corporation shall not issue certificates of stock and no dividends or pecuniary profits shall be
declared or paid to the Incorporators and Directors thereof.

Article X - Bylaws
Provisions for the regulation for the internal affairs of the corporation shall be set forth in the
Bylaws.

Article XI - Amendment to the Articles
These Articles may be amended only upon the unanimous consent of a quorum of the Directors.

Dated: /Qu/f;/// , Rav7
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BYLAWS
LEGACY PUBLIC CHARTER SCHOOL

Article I Membership
The Corporation shall have no members.

Article II Board of Directors
A. Powers
The Board of Directors (“Board”) shall conduct or direct the affairs of the Corporation and
exercise its powers subject to the limitations of the Idaho Nonprofit Corporation Act, the
Articles of Incorporation, and these Bylaws. The Board may delegate the management of the
activities of the Corporation to others so long as the affairs of the Corporation are managed
and its powers are exercised under the Board’s ultimate jurisdiction.

Without limiting the generality of the powers here granted to the Board, but subject to the
same limitations, the Board shall have all the powers enumerated in these Bylaws and the
following specific powers:

1. To appoint and remove officers, agents, employees of the Corporation; to prescribe
powers and duties for them; and to fix their compensation.
2. To conduct, manage, and control the affairs and activities of the Corporation
and to make rules and regulations.
3. To enter into contracts, leases, and other agreements which are, in the Board’s
Jjudgment, necessary or desirable in obtaining the purposes of promoting the interests
of the Corporation.
4. To acquire real or personal property, by purchase, exchange, lease, gift,
devise, bequest, or otherwise, and to hold, improve, lease, sublease, mortgage,
encumber, convey, or otherwise dispose of such property.
5. To indemnify and maintain insurance on behalf of any of its Directors,
officers, employees, or agents for liability asserted against or incurred by such person
in such capacity or arising out of such person’s status as such, subject to the
provisions of the Idaho Nonprofit Corporation Act and the limitations noted in these
Bylaws.

B. Number of Directors and Term

The Board shall be comprised of five (5) Directors serving in staggered terms for which no
more than two (2) such terms will expire in any year. The five (5) seats of the Directors shall
be designated, solely for identification, with the letters A through E.

The Directors’ initial terms shall expire at the adjournment of the Annual Meeting of the
Directors in the designated years:
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Director A Term expires in 2012
Director B Term expires in 2013
Director C Term expires in 2013
Director D Term expires in 2014
Director E Term expires in 2015

Following expiration of their initial terms, the term for each seat will be three (3) years,
expiring on each anniversary divisible by three (3) of the expiration for that seat’s initial
term.

C. Appointment of Directors
1. Qualification. The Directors holding seats A and B shall be either a parent or
guardian of a student enrolled in the School at the time of their appointment.

The Directors holding seats C and D need not be a parent or guardian of a
student, but must be conversant with and supportive of the Harbor School Method™
as evidenced by their service for at least five (5) years as a Director on Liberty
Charter School’s Board of Directors while Rebecca Stallcop was an administrator, by
having taught for at least five (5) years at Liberty Charter School while Rebecca
Stallcop was an administrator, or by having been endorsed or certified as being
conversant with both the philosophy and technique of the Harbor School Method™
by either Rebecca Stallcop or the entity holding the intellectual property rights for the
Harbor School Method™.

The Director holding Seat E must either (i) be the parent or guardian of a
student enrolled in the School at the time of appointment, or (ii) meet the criterion for
appointment to Seats C or D.

2. Nominations. Atleast fifteen (15) days prior to each Annual Meeting, as part
of the actual notice for the meeting prescribed by Article IV, Section F.2, the terms of
Directors expiring and to be filled at the Annual Meeting shall be identified, and
nominations solicited.

3. Selection. Directors will be appointed by majority vote of Directors with
unexpired terms, even if less than a quorum, at the Corporation=s Annual Meeting
held pursuant to Section B of Article III.

D. Resignation of a Director
A Director may resign by giving written notice to the Board Chair or Secretary. The
resignation is effective on the giving of notice, or any later date specified in the notice.

E. Vacancies

A Director may be removed and a vacancy declared by the Board of Directors when any
person has been appointed but has failed to qualify for office, or within thirty (30) days of
when any Director shall (a) die; (b) resign as Director; (c) refuse to serve as Director; (d)
without excuse acceptable to the Board of Directors, fail to attend four (4) consecutive
Regular Meetings of the Board; (e) has been declared of unsound mind by a final order of a

Legacy Bylaws p. 2



court; (f) has been convicted of a felony; (g) has been found by a final judgment of any court
to have breached any duty imposed by the Idaho Nonprofit Corporation Act; or (h) be
removed as otherwise provided in the Idaho Nonprofit Corporation Act.

Such declaration of vacancy shall be made at any Regular or Special Meeting of the Board of
Directors, at which any of the above-mentioned conditions are determined to exist.

An unexpired term resulting from a vacancy on the Board shall be filled by the Board of
Directors and which action may be taken prior to the next Annual Meeting.

F. Compensation of Directors

Directors shall serve without compensation. However, the Board may approve
reimbursement of a Director’s actual, reasonable, and necessary expenses directly related to
the performance of a Director’s duties and obligations as a member of the Board of Directors.

Article III Meetings of the Board
A. Place of Meetings
Board Meetings shall be held at the Corporation’s principal office or at any other reasonably
convenient place as the Board may designate. Board meetings shall comply with all laws and
rules regarding open meetings, where applicable.

B. Annual Meetings

An Annual Meeting of the Board shall be held during June or July of each year for the
purpose of appointing Directors and conducting such other business as may properly come
before an Annual Meeting of the Directors.

C. Regular Meetings
Regular meetings shall be held at various times within the year as the Board determines.

D. Special Meetings
A Special Meeting shall be held when called by any two (2) Directors or the Chair as soon as
practicable with proper notice.

E. Adjournment
A majority of the Directors present at a meeting, whether or not a quorum, may adjourn the

meeting to another time and place. Notice of the time and place of holding an adjourned
meeting need not be given to absent Directors if the time and place be fixed at the meeting
adjourned, except if the meeting is adjourned for longer than twenty-four (24) hours, notice
of the adjournment shall be given as specified in these Bylaws.

F. Notices
1. Statutory Notice. Notices of Board Meetings, including the Annual Meeting
for election of Directors, shall be given in accordance with the open meeting laws of the
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State of Idaho, provided not less than ten (10) days notice shall be given for the Annual
Meeting.

2. Actual Notice. In addition, notice of the date, time, and place of the Annual
Meeting shall be given in a newsletter or other communication sent to the primary address of
each student, a written notice given to all the students with the instruction that it be taken
home and given to a parent or their guardian, or such other means as the Board shall

reasonably determine will provide actual notice to the school’s families.

Article IV Action by the Board
A. Quorum :
A majority of the Board of Directors shall constitute a quorum for the transaction of business
at any meeting of the Board of Directors; but if less than a majority of the Directors are
present at such meeting, a majority of the Directors present may adjourn the meeting.

B. Action by the Board

The actions done and decisions made by a majority of the Directors present at a meeting duly
held at which a quorum is present are the actions and decision of the Board. The Board may
continue to transact business at a meeting at which a quorum was originally present, even
though Directors withdraw, provided that any action taken is approved by at least a majority
of the quorum required.

C. Committees
1. Appointment of Committees. The Board may appoint one or more Board
Committees by vote of the majority of Directors. A Board Committee will consist of
not less than two (2) Directors, who shall serve at the pleasure of the Board.
2. Authority of Board Committees. The Board may delegate to a Board
Committee any of the authority of the Board, except with respect to:
a. Filling vacancies on the Board or any Committee which has the
authority of the Board.
b. The amendment or repeal of any Board resolution.
C. The amendment or repeal of Bylaws or the adoption of new Bylaws.
d. The appointment of other Committees of the Board or the members of
the Committees.
€. The approval of any self-dealing transaction, as defined by the Idaho
Nonprofit Corporation Act.
3. Procedures of Committees. The Board may prescribe the manner in which
the proceedings of any Board Committee are to be conducted. In the absence of such
prescription, a Board Committee may prescribe the manner of conducting its
proceedings, except that the Regular and Special Meetings of the Committee are
governed by the provisions of these Bylaws with respect to the calling of meetings.

D. Standard of Care
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1. Performance of Duties. Each Director shall perform all duties of a Director,
including duties on any Board Committee, in good faith, in a manner the Director
believes to be in the Corporation’s best interest and with such care, including
reasonable inquiry, as an ordinary, prudent person in a like position would use under
similar circumstances.

2. Reliance on Others. In performing the duties of a Director, a Director shall be
entitled to rely on information, opinions, reports, or statements, including financial
statements and other financial data, presented or prepared by:

a. One or more officers or employees of the Corporation whom the
Director believes to be reliable and competent in the matters presented;
b Legal counsel, independent accountants, or other persons as to matters

that the Director believes are within that person’s professional or expert
competence; or
c. A Board Committee on which the Director does not serve, as to
matters within its designated authority, provided the Director believes the
Committee merits confidence and the Director acts in good faith, after
reasonable inquiry, when the need is indicated by the circumstances and
without knowledge that would cause such reliance to be unwarranted.
3. Investments. In investing and dealing with all assets held by the Corporation
for investment, the Board shall exercise the standard of care described above and
avoid speculation, looking instead to the permanent disposition of the funds,
considering the probable income as well as the probable safety of the Corporation’s
assets. The Board may delegate its investment powers to others, provided that those
powers are exercised within the ultimate direction of the Board. No investment
violates this section where it conforms to provisions authorizing such investment
contained in an instrument or agreement pursuant to which the assets were
contributed to the Corporation.

E. Rights of Inspection

Every Director has the right to inspect and copy all books, records, and documents of every
kind and to inspect the physical properties of the Corporation, provided that such inspection
is conducted at a reasonable time after reasonable notice, and provided that such right of
inspection and copying is subject to the obligation to maintain the confidentiality of the
reviewed information in addition to any obligations imposed by any applicable federal, state,
or local law.

F. Participation in Discussions and Voting

Every Director has the right to participate in the discussion and vote on all issues before the
Board or any Board Committee, except that a Director shall be excused from the discussion
and vote on any matter involving: (a) a self-dealing transaction, (b) conflict of interest, or (c)
indemnification of that Director.

G. Open Meeting Laws
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All meetings or other Board action of the Board of Directors shall be subject to the Open
Meeting Laws of the State of Idaho.

Article V Officers and Elections

A. Officers

The officers of the Corporation consist of a President (hereinafter “Chair”), Vice President

(hereinafter “Vice Chair™), a Secretary (hereinafter “Secretary”), and a Treasurer (hereinafter

“Treasurer”). The Corporation also may have such other officers as the Board deems

advisable.
1. Chair. Subjectto Board control, the Chair has general supervision, direction,
and control of the affairs of the Corporation, and such other powers and duties as the
Board may prescribe. If present, the Chair shall preside at Board meetings.
2. Vice Chair. If the Chair is absent or disabled, the Vice Chair shall perform all
of the Chair’s duties and, when so acting, shall have all of the Chair’s powers and be
subject to the same restrictions. The Vice Chair shall have such other powers and
perform such other duties as the Board may prescribe.
3. Secretary. The Secretary shall: (a) keep or cause to be kept, at the
Corporation’s principal office or such other place as the Board may direct, a book of
minutes of all meetings of the Board and Board Committees, noting the time and
place of the meeting, whether it is Regular or Special (and if Special, how
authorized), the notice given, the names of those present, and the proceedings; (b)
keep or cause to be kept a copy of the Corporation’s Articles of Incorporation and
Bylaws, with amendments; (c) give or cause to be given notice of the Board and
Committee meetings as required by the Bylaws; and (d) have such other powers and
perform such other duties as the Board may prescribe.
4, Treasurer. The Treasurer shall: (a) keep or cause to be kept adequate and
correct accounts of the Corporation’s properties, receipts, and disbursements; (b)
make the books of account available at all times for inspection by any Director; (c)
deposit or cause to be deposited the Corporation’s monies and other valuables in the
Corporation’s name and to its credit, with the depositories the Board designates; (d)
disburse or cause to be disbursed the Corporation’s funds as the Board directs; (e)
render to the Chair and the Board, as requested but no less frequently than once every
fiscal year, an account of the Corporation’s financial transactions and financial
condition; (f) prepare any reports on financial issues required by an agreement on
loans; and (g) have such other powers and perform such other duties as the Board
may prescribe.

B. Election, Eligibility and Term of Office
1. Election. The Board shall elect the officers annually at the Annual Meeting or
a Regular Meeting designated for that purpose or at a Special Meeting called for that
purpose, except that officers elected to fill vacancies shall be elected as vacancies
occur.
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2. Eligibility. Officers of the Corporation may, but need not be, Directors of the
Corporation. A Director may hold any number of offices, except that neither the
Secretary nor the Treasurer may serve concurrently as the Chair.

3. Term of Office. Each officer serves at the pleasure of the Board, holding
office until resignation, removal, or disqualification from service, or until his or her
successor is elected. If an officer resigns or is removed as a Director, then such
individual shall also be removed as an officer.

C. Removal and Resignation :

The Board may remove any officer, either with or without cause, at any time. Such removal
shall not prejudice the officer’s rights, if any, under an employment contract. Any officer
may resign at any time by giving written notice to the Corporation, the resignation taking
effect on receipt of the notice or at a later date if specified in the notice.

Article VI Non-Liability of Directors
The Directors shall not be personally liable for the Corporation’s debts, liabilities, or other
obligations.

Article VII Indemnification of Corporate Agents

The Corporation shall indemnify any Director, officer, employee, or other agent of this
Corporation who has been successful (1) on the merits in defense of any civil, criminal,
administrative, or investigative proceeding brought to procure a judgment against such
person by reason of the fact that he or she is, or was, the Corporation’s agent, or (2) in
defense of any claim, issue, or matter therein. In such case, the Corporation will provide
indemnity against expenses actually and reasonably incurred by the person in connection
with such proceeding.

If the corporate agent either settles any such claim or sustains a judgment against him or her,
then indemnification against expenses, Jjudgments, fines, settlements, and other amounts
reasonably incurred in connection with such proceedings shall be provided by this
Corporation, but only to the extent allowed by, and in accordance with the requirements of,
the Idaho Nonprofit Corporation Act.

Article VIII Insurance for Corporate Agents
The Board may authorize the purchase and maintenance of insurance on behalf of any
Director, officer, employee, or other agent of the Corporation against any liability other than
for violating provisions of law relating to self-dealing asserted against or incurred by the
agent in such capacity or arising out of the agent’s status as such, whether or not the
Corporation would have the power to indemnify the agent against such liability under the
provisions of the Idaho Nonprofit Corporation Act.
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Article IX Conflicts of Interest

Any Director, officer, key employee, or committee member having an interest in a contract,
other transaction, or program presented to or discussed by the Board or Board Committee for
authorization, approval, or ratification shall make a prompt, full and frank disclosure of his
or

her interest to the Board or committee prior to its acting on such contract or transaction.
Such disclosure shall include all relevant and material facts known to such person about the
contract or transaction which might reasonably be construed to be adverse to the
Corporation’s interest. The body to which such disclosure is made shall thereupon determine,
by majority vote, whether the disclosure shows that a conflict of interest exists or can
reasonably be construed to exist. If a conflict is deemed to exist, such person shall not vote
on, nor use his or her personal influence on, nor be present during the discussion or
deliberations with respect to, such contract or transaction (other than to present factual
information or to respond to questions prior to the discussion). The minutes of the meeting
shall reflect the disclosure made, the vote thereon, and, where applicable, the abstention from
voting and participation. The Board may adopt conflict of interest policies requiring:

1. Regular annual statements from Directors, officers, and key employees to
disclose existing and potential conflicts in interest; and
4. Corrective and disciplinary actions with respect to transgressions of such
policies.

For the purpose of this section, a person shall be deemed to have an Ainterest@ in a contract
or other transaction if he or she is the party (or one of the parties) contracting or dealing with
the Corporation, or is a director or officer of or has a significant financial or influential
interest in the entity contracting or dealing with the Corporation.

Article X Principal Office
The Corporation=s principal office shall be at c/o Christine Ivie, 1423 Spruce Creek Loop,
Nampa, ID 83686 or at such other place as the Board may select by resolution or amendment
of the Bylaws. The Secretary shall note any change in the principal office on the copy of the
Bylaws maintained by the Secretary.

Article XI Other Provisions
A. Fiscal Year
The fiscal year of the Corporation begins on J uly 1 of each year and ends on June 30 of the
following year.

B. Execution of Instruments
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s credit, or to render it liable monetarily for any purpose or any amount.

C. Checks and Notes

Except as otherwise specifically provided by Board resolution, checks, drafts, promissory
notes, order for the payment of money, and other evidence of indebtedness of the
Corporation may be signed by the Chair or Treasurer.

D. Construction and Definitions

Unless the context otherwise requires, the general provisions, rules of construction, and
definitions contained in the Idaho Nonprofit Corporation Act shall govern the construction of
these Bylaws. Without limiting the generality of the foregoing, words in these Bylaws shall
be read as the masculine or feminine gender, and as the singular or plural, as the context
requires, and the word “person” includes both a corporation and a natural person. The
captions and headings in these Bylaws are for convenience of reference only and are not
intended to limit or define the scope of effect of any provisions.

E. Interpretation of Charter
Whenever any provision of these Bylaws is in conflict with the provisions of the Charter, the
provisions of these Bylaws control.

Article XII Amendment
A majority of the Directors may adopt, amend, or repeal these Bylaws.

Certificate of Secretary
The undersigned does hereby certify that he or she is the Secretary of Legacy Public Charter
School, Inc., an Idaho nonprofit corporation, duly organized and existing under the laws of
the State of Idaho, that the foregoing Bylaws of said Corporation were duly and regularly

adopted as such by the Board of Directors of said Corporation at its meeting on February 19,
2010; and that the above and foregoing Bylaws are i
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STATE OF IDAHO
88

County of CANYON

L

William H. Hurst, County Clerk of CANYON COUNTY, State of Idaho, hereby
certify that |

signatures on this petition are those of qualified electors.

R “Q‘.'.l“’% ;/.—‘*\\ - e
‘,9‘ \GT Co “T_,.»’f 3 /f T T S

SRS T signed: 1 U 1 (D /ruand
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H Q.‘g . s, % County Clerk or Deputy
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STATE OF IDAHO
ss

County of CANYON

I, William H. Hurst, County Clerk of CANYON COUNTY, State of Idaho, hereby
certify that CQ _ signatures on this petition are those of qualified electors.

s P .
| > \\ O, Signed: 7 % AN /// LS on-ﬁ/‘,(. i\)
T
AT M

County Clerk or Deputy
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STATE OF IDAHO
ss

County of CANYON

I, William H. Hurst, County Clerk of CANYON COUNTY, State of Idaho, hereby
certify that 2 signatures on this petition are those of qualified electors.
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3 oo -~ ey e .
2

D% 4 ) /
s RN County Clerk or Deputy
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STATE OF IDAHO
ss

County of CANYON

I, William H. Hurst, County Clerk of CANYON COUNTY, State of Idaho, hereby
certify that / a __ signatures on this petition are those of qualified electors.
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STATE OF IDAHO

S8

County of CANYON

I, William H. Hurst, County Clerk of CANYON COUNTY, State of Idaho, hereby
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February 19, 2010

Ms. Christine lvie
LLegacy Charter School
1423 Spruce Creek Loop
Nampa, ID 83686

Ms. Ivie,

Potential Lease — 904 12™ Ave Nampa, ID 83686

We currently own the property located at 904 12" Ave, and would consider leasing it to Legacy
Charter School. The proposed facility has been leased to two other schools during the past four
years. The facility has approximately 12,000 sq feet and sits on 2.4 acres located on the northeast
corner of 12™ Ave and East Colorado. The building has been updated for use as a school,
including ADA bathrooms.

It would be our intentions to enter into a lease with Legacy Charter School at a market rate. We
have worked with other charter schools in the past and look forward to working with Legacy

Charter School.

Please feel free to contact me with any questions.

Regards,

Jason/f(oner




June 10, 2009

Mr. Steven Yates
NAI Kowalis Mackey
398 S. 9" Street

Suite 260

Boise, Idaho 83702

Dear Mr. Yates:

It is the intention of Legacy Public Charter School to enter into a contract for the
purchase of land at Lava Springs in Nampa, ID. The basis of the contract would be the
purchase of approximately 3.5 acres +/- along the Locust Lane frontage adjacent to the
entrance of Lava Springs. The actual legal description of the property shall be

determined upon further conceptual design for verification that the parcel will fit the
intended use. '

In exchange for the above described real property, Legacy Public Charter School would
offer a payment in the sum of $150,000. The funding for the charter school would be put
into place at or near November 15,2009. Upon financing, payment shall be issued to the
bank. During the interim period before financing is completed, Legacy Public Charter
School will have full access to all documentation regarding the property in order to
properly carry out a due diligence period and begin construction drawing preparations.
This shall include the ability to pursue initial city approvals, conditional use permitting,
etc., in order to proceed forward with the construction.

[t 1s our anticipated schedule to begin construction on or about January 1, 2010 to open
the school by August 2010,

Sincerely,

(o b

Gayle’O’Donahue, Founder
Legacy Public Charter School
1884 S. Marsh Wood Place
Meridian, Idaho 83642



1409 W. Main Street, Suite 110

= Boise, Idaho 83702
iINnnacie ¥ a0e)S47-0024 Fax
(208) 947-0024 Fax

Commercial Real Estate Services, Worldwide.

Thursday, February 18, 2010
Stephen Jones
Thank you for your continued interest in Lava Springs.

Please accept this letter as the Buyer of Lava Springs on-going interest to have a Charter school located ,
somewhere in Lava Springs. Once in a position of ownership it is his expressed desire to enter into negotiation for
a sale of a parcel of land located somewhere in Lava Springs.

The closing of the sale has been hamstrung by ongoing negotiations on two material liens that the seller must
remove before the Buyer will close on his purchase. Steps are in play that hopefully will bring this to conclusion
within the next 30 days.

Again Thank you and if you have any questions, or your client as any questions please call immediately and we will
do our best to answer the questions.

Respectfully,
Dennis( ’Ke/@

Dennis L Kelley, Managing Broker
Hospitality & Investment Services
Land & Development Services

Asset Optimization Services

Ml Pinnacle

Correraid Resd £ 3tate Setoven Viorhtonge

Cell 208.890.7700

Office 208.947.0019

Fax 208.947.0024
dkelley@NAIPINNACLE.com

Page 1 of 1 NAI Pinnacle Letterhead w/o Border



Robert W. Baird & Co., Inc.
Western Region Public Finance

210 University Boulevard, Suite 900
Denver, CO 80206

February 12, 2010

Ms. Christine Ivie
Legacy Charter School
1423 Spruce Creek Loop
Nampa, Idaho 83686

Dear Ms. Ivie:

We have reviewed Legacy’s preliminary facility needs and have discussed with you the proposed
entollment plan and curticulum for the new school. It is our understanding that Legacy’s
proposed facility, including land acquisition, will cost approximately $2.5 million. We have
contacted two private lenders, on your behalf, to ascertain their interest in providing construction
financing to Legacy. Each lender has indicated to us that they currently have funds available for
this purpose and are vety interested in providing construction financing to Legacy, subject to the
school obtaining its charter, the lenders completing their underwriting review of the project,
agreement of final ctedit terms between the lenders and Legacy, and repayment of the
construction loan within an acceptable timeframe. Based upon the strength of the lenders, and
Legacy’s commitment to adheting to and duplicating the petformance standards set by Ms.
Rebecca Stallcop at Libetty Charter School and at its sister school, Victory Charter School, we feel
confident that Legacy Charter School will obtain a loan commitment for an amount sufficient to
build its new facility. Once the facility is built and enrollment reaches an acceptable level, the
construction loan can be refinanced with a tax-exempt bond issue.

Robert W. Baird & Co. is pleased to serve as a facilitator of the construction loan between
potential lenders and Legacy Charter School. Baird is an employee-owned firm founded in 1919
that provides investment banking services to charter schools, non-profit entities and local and
state governmental clients throughout the United States. Baird’s charter school sector group is
located in the firm’s Denver office and is a national leader in providing facility financing to charter
schools, having underwritten over 55 bond issues totaling mote than $600 million since 2003.
Additionally, the firm’s bankers have provided more than $25 million of financing assistance to
four charter schools in Idaho, including Liberty Chatter School and Victory Charter School, which
we undetstand Legacy will be duplicating as Nampa’s third Harbor Method school.

We look forward to wotking with you on this project.

Sincerely,

e

Jim Blandford
Managing Director



e et 1 o e s ey B

Legacy Charter School Is anticipated to be located at the Southeast Corner of Locust Lane and Southside Road Intersection. Based upon this locale, the school anticipates the primary atten-
dance location to be provided along the following axis.

North Boundary:  E. Green Hurst Road

East Bounda Happy Valley Drive 4

. .

West Boundary: S, Powerline Road N amp _Q Page 2 of 2
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Primary Attendance Region #1:

Legacy Charter School is anticipated to be located at the Southeast Corner of Locust Lane and Southside Road Intersection. Based upon this locale, the school anticipates the primary atten-
dance location to be provided along the following axis.
North Boundary:  E. Green Hurst Road

East Boundary:  Happy Valley Drive ,
South moczaw_ﬁ E. mwﬂ_m _..m:<¢ ﬁ\ﬁgmﬁs ﬁ a AWQ_\ mﬁ—\_QQ_ >$®3Qm30m mmo_OD
West Boundary: S, Powerline Road Z mgﬂm :Q tmom 10f2




ANK OWNED PROPERTY IN NAMPA, IDAH
| FFERED FOR SALE - $3,155,000 “

Dennis Kelley Steve Yates Ron Stratton
Telephone 208.890.7700 Telephone 208.830.3173 Telephone 208.866.4078
dennis@naiboise.com syates@naiboise.com rstratton@naiboise.com

Commercial Real Estate Services, Worldwide.

“A' Kowallis & Mackey ,

No warranty, express or wnpliad, 1s made as 1o the accuracy of the ‘nformation contamned herein. This informa-
tion is submitted subject to errors, omissions, change of price, ren1al or other conditions, withdrawal without
notice, and is subjact to any special fisting conditions imposed by o1 principals. Cooperating brokers, DUYOfs-
tenants and other parties wha receive this documant should not relv on i1, but should use it as a starting point
of analysis. and should independently confirra the accuracy of the i+formation contained herain through a c!ue
diligence review of the books, records, files and documents that co stitute reliable sources of the information
described herein




Property Summary

Offered At: $3,155,000

Lava Springs is an extremely well planned residential community project. It is located in i
Southeast section of Nampa, Idaho. Being located on the Meridian/Boise side of Nampa
Lava Springs provides excellent access to downtown Nampa as well as quick access to

Interstate 84 and Major Employment Centers in the Meridian/Boise markets. The Southw
corner of East Locust lane and Southside Boulevard provides easy access to local churc
schools, and major shopping centers as it is on the Nampa side of Southside Boulevard.

Lava Springs Community consists of 6 residential phases consisting of épproximate!y 102.3
acres as well as a commercial component consisting of 5.74 acres. Of the residential

phases, phase 1, 2, and 3 are in various stages of completion with breakdown of each pha;
provided as follows:

Phase 1 is complete and final plat is recorded with the City of Nampa. Consisting of 44 singlé
family and cluster lots of which 7 have been sold. Of the 7 that have been sold, 4 homes hai
been constructed. Of the 4 homes constructed, 1 home has been sold and occupied and '

3 are in various stages of construction with the exteriors and most of the exterior complete -
less the required landscaping. The remaining 3 lots are vacant. Pressurized irrigation pumps;...
pump house, and irrigation service lines are installed and have been turned over to the City

Nampa who maintains the system and provided the water to this community as well as all the:
communities in the City of Nampa.

Phase 2 consisting of 85 residential lots, has begun construction with the roads cut, and
sewer and water mains installed. By visual inspection it appears that the sewer and water
service lines have been installed to each lot and the sewer yokes installed in the streets.
Power, Gas, telephone and cable have not been installed

Phase 3 consisting of 41 fots is estimated to be approximately 95% complete. This phase -
has a short punch list of “to be completed” items before final plat can be recorded. Common -
area landscaping is complete subject to final punch list and has been maintained through 1
season. We have provided an attachment which details the punch list items.

Phases 4, 5, and 6 consisting of an additional 87 lots has not yet begun any construction,
but final construction drawings are complete for Phases 4 & 5. Copies of these plans maybe

available through Reese Leavitt of Leavitt and Associates Engineering. Located at 13 24 1st
St. South in Nampa.




The commercial portion of this community has been approved by the City of Nampa for 5.47 -
acre service retail uses. The 547 acres is located right on the SW corner of Locust lane and
Southside. The site is vacant, but the infrastructure appears to be complete.

A small Nursery consisting of several hundred Locust and Evergreen trees is located on the
south end of the project is included in this offering.

The contact information for the development team members are listed below.

City of Nampa Engineering Division...Daniel Badger P.E. 208-468-5458...Nampa City Hall
411 Third St S. Nampa, Idaho 83651

Engineer... “Leavitt & Associates Engineering” Final Construction drawings are complete for
Phase’s 1, 2, 3, 4, phase 5 drawings have been started and phase 6 is in line to be started
next. Please contact Reese Leavitt 208-463-0333...1324 1st St. South Nampa, ldaho 83651

Construction Manager and Estimator... “Conger Management” Please contact Jim Conger
@208-336-5355...405 S. 8th St. Ste.290 Boise, Idaho 83702

The Community was Master Planned by: David Clinger and Associates LTD. Please contact
David Clinger @ 303-526-9126... 21759 Cabrini Bivd. Golden, Colorado 80401-9488

Appraised Market Value and Listing Price
The appraised market value of the property as of November 3, 2008 is a follows:

Appraisal Premise Interest Appraised | Date of Value Value Conclusion

Market Value As-Is Bulk Value to a Single | Fee Simple Fee Simple $715,000

Purchaser, Phase |

Market Value As-Is Bulk Value to a Single | Fee Simple Fee Simple $675,000

Purchaser, Phase 3

Market Value As-Is Land as Though Fee Simple Fee Simple $430,000

entitled Phase 2

Market Value As-Is Land as Though Fee Simple Fee Simple $210,000

entitled Phase 4, 5 &6 '

Market Value As-Is Commercial Lot Fee Simple Fee Simple $1,125,000
' Total $3,155,000

Due to the current conditions of the market and lack of comparable sales, the bank is
encouraging interested parties to submit offers. The bank will consider all offers. Review this
information, sign a non-disclosure agreement, review the Due diligence information provided and
then submit an offer at the value that your analysis dictates.
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“Rails to Trails” Trail
en a local railway was abandoned the
roperty was deeded to the City of Nampa.
e abandoned railway has made a great trail
or Nampa citizens. S -

e trail has approximately two miles of

venue to a about one-half mile south of East
.ocus Lane. Parking is available by Maple
Wood Park located off of Greenhurst Road.
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Property Name
Address

Legal Description
Property Type
County
Jurisdiction

Current Zoning

Development agreement

Land Area
Lot Size Avg within

Location

Access to Boise and Meridian

Surrounding Land Use

Utilities

Lava Springs Subdivision

West of Southside Boulevard., South of East Locust
Lane Nampa, Idaho 83651

See attachment

Finished Lots and Vacant Land

Canyon County
City of Nampa

RS 6 PUD, Single Family Residential. The RS single-
family residential district is intended for low density, 3
urban single-family residential and compatible uses. See

attachment

The City of Nampa and the Developer entered into a
development agreement April 19, 2004 for a Master
planned Community...See attachment

108.09 acres; 4,708,400 sf.

7500 to 18,300 square feet consisting of smgle family
residences and cluster homes

Located in the Southeast portion of Canyon County,
within the southeastern city limits of Nampa

Excellent access to Interstate 84 and the Downtown
Nampa City core, major employment centers, and
shopping

A mixture of residential subdivisions with lots 1-acre to
5-acre range, with smaller lots 7,000 to 20,000 square
feet in areas within the city limits with central sewer and
water connections

All off-site utilities and services have been delivered to
the project and accepted by the City of Nampa

The development is serviced by underground public
electricity, sewer, telephone, water, and natural gas.
Storm drains and pressurized irrigation also serve this
development

16




Compl

Copper River Basin

N W. Cambeiland River Dx. & W. _ . "
Location 5. Homwee St. & H. Towa Ave. Pearl River St W.Imm&S.leJg_-
Developer Walter & Judith Kimbrough D"“D""“""‘B‘_"‘c*‘c‘“’ W.P. Corp
Project Dewsity 383 39 3.06
Phases Analyzed 1 1 1

Sevex City of Nampa City of Nampa City of Noapa
Domestic Water City of Nampa City of Nampa City of Nampa
Prescurired Jxigation Yes Yes Yes
Common Amas Open Space Evryway Open Space Bratryway Open Space Briryway
Emiry Average Average Average
Access Average Avegige Average
School District Nampa #131 Nampa #132 Namga #131
Comments

17



Greenbriar Bstates 1 & 2

- X S.Twin Spings &E. Star  Locust Ln & South Park Sprirgs
Location Locust Ln_ & S. Geenheiar Rd by S
- DymDewInpmmtuciz Dythevebmmtucm

Develoger Rocky Ridee GB LLC Gorey Barton Cocey Barton

. ] 115
Phauses Aralyzed

Sewer Clity of Nampa City of Nampa City of Nampa
Domestic Water City of Nampa City of Nampa City of Nampa
Pressurized Brigation Yes Yes Yes
‘ . s Units Adjacent Sd::: Ceruralired Adjacent Sd;;;l, Cestralired ‘
Bntry Above Average Average Average
Access Average Average Average
School District Namgpa #131 Namga #131 Nampa #131
. Commrents

18



ﬂ . A VI‘A INC . | 5266 W. State Street

Boise, idaho 83703
“Quality Building with Personal Attention that shows!" 208:853.1720

fax: 208.853.6588 -
Tofl Free: 877.855.1720

Revised- LAVA SPRINGS SITE- Conceptual Estimate Report
based on the included site plan and building design

Sx) reimbursable expense

Project: Legacy Charter School K-8
Job#: 09-153

owner option- pay direct

design-build- plan development

Date: 06.26.2009 owner supplied
DIVISION 0- property
DIVISION 1- general requirements
1001  ISUPERVISION&COORDINATION UNIT COST | TIME UNITS TOTAL cOsT PROVIDED BUDGET
1001.1 |Project Manager 2,125 wk | 10 |$ 21,250.00 ALTA '
1001.2  |Project Coordinator 1395 wk | 28 [s 39,060.00 ALTA
1001.3  |Project Engineer 950 wk 12 1§ 11,400.00 ALTA
1001.4  |Project Quality Control Officer 400 day 4 S 1,600.00 ALTA
1001.5 (Project Safety Coordinator 275 day 4 S -
1001.6 |Project Foreman 0 wk 0 S -
1001.7 |Weld Certification Consultant (1} day 0 S -
1002 Ul STA UNIT COST | TIME UNITS TOTAL COST PROVIDED BUDGET
1002.1  |Project Surveying/TOPO/Boundary S 7,500.00 Arrow

. Direct Reimbursable UNITCOST.

* Temporary Building Heating and Ventilation e TS e bie :
N H}:”a‘g{B,léhl{été/COhciet‘e Blankets ' [ S “nfa o relmbursable -
'1003.3  Ground Heater - " nfa - reimbursable
1003.4 Ground Water Pumping n/a » reimbursable
1004 EROSION AND SEDIMENT CONTROL UNIT COST | TIME UNITS TOTAL COST PROVIDED BUDGET
1004.1 |Notice of intent Development and Approval S 1,658.00 MTI
1004.2 [Implement and Secure Site Specific Plan S 970.00 MTI
1005 TEMPORARY FACILITES UNIT COST | TIME | UNITS TOTAL COST — PROVIDED BUDGET
R 1005.1 |lob Trailer 525 mo 9 o S 4,725.00 M——t;;le Bilt
) 1005.2 |Materiat Storage Container (1 total) 123 mo 7 S 861.00 Eagle Bilt

LEGACY CHARTER SCHOOL K-8
Revision from 6.26.2009



1005.3 |Office Package
Computer 75 mo 7 S 525.00 ALTA
Fax 10 mo 7 S 70.00 ATIA
Construction Package 34 mo 3 S 102.00 ALTA
Smart Level 10 mo 2 $ 20.00 ALTA
Camera 27 mo 7 1S 189.00. ALTA
Misc. Office Supplies S5 mo s | 275.00 ATLA

10054 [Temporary Restroom Facility (2 total) 207 mo 7 1S 1,449.00 ABC

1007 |RENTAL EQUIPMENT UNITCOST | TIME |UNITS| TOVALCOST | PROVIDED BUDGET
Forklift 3500 mo 2 S 7,000.00 | western states
Interior Aerial Lift (locat jurisdiction inspection) 920 mo 0 S -

1008 |PERMITS/FEES UNIT COST | TIME | UNITS TOTAL COST PROVIDED BUDGET ;

1008.1 |Building Permit Fee $ 9,098.39 Nampa

Plan Review S 5,913.95 Nampa
Fire Plan Review S 1,819.68 Nampa -
Energy Compliance S 150.00 Nampa
Nampa Engineering/Public Works $ 18,145.00 Nampa

1100 |TEMPORARY UTILITIES UNIT COST | TIME | UNITS TOTAL COST PROVIDED BUDGET
1100.1 {Telephone 130 mo 7 $ 910.00 Quest
1100.2 |Power 350 mo 7 S 2,450.00 PC
1100.3 {Water 29 mo 7 ]S 203.00 ALTA
1100.4 |Gas ‘250 mo 7 S 1,750.00 Intermountain
1100.5 |Trash 80 mo 7 S 560.00 Eagle Bilt
Oumpster 140 mo 7 S 980.00 Eagle Bilt
Dump Fee 450 each 17 |$ 7,650.00 Eagle Bift
1100.6 |Site Water Station for Site Workers 75 mo 4 S 300.00 Water District
1500 |BARRIERS&SECURITY UNIT COST | TIME | UNITS TOTAL COST PROVIDED BUDGET
1500.1  {Chain Link Fencing/Bone Yard/Project Site 6 500 |$ -
1500.2 {Temporary Orange Const. Barrier 0.29 250 | $ 72.50 ALTA
1500.3 |Security Officer S -
1500.4 |Security Camera and Monitoring $ -
1700 |DEMOUITION UNIT COST | TIME | UNITS TOTAL COST PROVIDED BUDGET
1800 DESIGN-BQILD COSTS UNITCOST TIME UNITS TOTAL COST PROVIDED BUDGET

) 18001 Architectural Design 75,000.00

LEGACY CHARTER SCHOOL K-8
Revision from 6.26.2009



1900

SIGNAGE

UNIT cOST IME TOTAL COST PROVIDED BUDGET
Project Sign Development and install ‘ 475 1,425.00 ALTA
Owner Signage (one) included ALTA
Project Signage (two) included ALTA
Project Safety Signage 45 315.00 AlLTA.
DIVISION 2- sitework
2001  |BASIC SITEWORK MATERIALS&METHODS UNITCOST | TIME TJOTAL COST PROVIDED BUDGET
2001.1 |Excavation 68,200.00 Hi-Grade
2002.2  |Site Shape plus or minus 1% included Hi-Grade
2002.3 |Sidewalk Prep included Hi-Grade
2002.4 |Pad Prep included Hi-Grade
2002.5 {Curb and Gutter Prep included Hi-Grade
2002.6 |Parking Lot Prep included Hi-Grade
2002.7 |Wet Utilities 27,000.00 Hi-Grade
Sewer 30ft included Hi-Grade
Water 15ft included Hi-Grade
Fire Hydrant 3000 included Hi-Grade
Wet Utility Testing/Video/Pressure/Bacteria 1200 1,200.00 Hi-Grade
20029 |Asphalt 115 51,929.40 Hi-Grade
Parking Striping 032 7,800.00 Psi
Parking Signage 155 930.00 PsI
Parking Lot Seal Coating -
Parking Lot Bump Stops -
2002.11 |Extruded Curbing 11,200.00 PSi
2002.12 |Drainage included Hi-Grade
2002.13 {Swale included Hi-Grade
2002.14 {Final Clean/Punch included Hi-Grade
2003  |LANDSCAPING UNIT COST | TIME | UNITS TOTAL CosT PROVIDED BUDGET
2003.1 |Landscape 61,000.00 NewWest
2003.2 8" topsoil installation included NewWest
2003.3 |Landscape Prep included NewWest
2003.4 |lrrigation included NewWest
2003.5 |Plantings ] included | NewWest
2003.6 |Sod I e nwwzcluded ) N NewWest
2003.7 |Hydro seed included NewWest

LEGACY CHARTER SCHOOL K-8
Revision from 6.26.2009




2003.8 |Fertilization included NewWest
20039 |Trees included NewWest
2002.11 {Bark and Mulch included NewWest
2003.12 {Landscape Curbing n/a
2003.15 |[Gazebo/Trellis System n/a
2003.16 (Warranty- one(l) year included

DIVISION 3- concrete

3000 |BASIC CONCRETE MATERIALS AND METHODS UNIT COST | TIME | UNITS JOTAL COST PROVIDED BUDGET
3001.1 |Building/Labor S 29,000.00 P
Foundation/Slab/Anchor . ) included TP
Second floor slab n/a .
Elevator Shaft nfa
3001.2 |Site $ .
Sidewalk $ 7,000.00 Lid
Flatwork $ 6,800.00 TP
Curb and Gutter S -
Light Pole 350 6 {$ - TP
Bollards 34 2 ]S - 4
Trash Enclosure {material included) $ 11,500.00 TP
3001.3 |[Materials S -
Concrete 98/103 $ -
Footings 98 74 1$ 7,252.00 | Low's Ready Mix
Stem Walls 103 51 |§ 5,253.00 | Low's Ready Mix
Rebar/Accessories S 13,500.00 Harris
Slab 103 320 | $ 32,960.00 | Low's Ready Mix
Site/Patio/Sidewalk/Light Pole/Bollards $ 11,000.00 | Low's Ready Mix
3001.4 |Stain and Sealer n/a
3001.5 [Foundation Insulation $ 4,000.00 ccs
3001.6 |Foundation Dampproofing $ 3,740.00 ALTA
Rollers/Pads $ 32.00 ALTA

DIVISION 4- masonry

4000 BASIC MASONARY MATERIALS AND METHOOS UNIT COST | TIME UNITS TOTAL COST PROVIDED BUDGET
4001.1 |Cultured Stone Veneer 14.85 480 | S 7,128.00 John Carter

4001.2 |Stucco 3.65 17000 $ 62,050.00 | Stucco Company

DIVISION 5- metals

5000 |METALS UNITCOST | TIME |UNITS| TOTALCOST | ProviDep BUDGET
5000.1 [Steel Building nfa
5000.2 |Steel Fabrication Work S 7,800.00_ Mountain Steel
Steel Studs I o n/a
) ) Hardware S 480.00 |  Mountain Steel

LEGACY CHARTER SCHOOL K-8
Revision from 6.26.2009



Railing

nfa
Bollards 159 2 S 318.00 Mountain Steel
5000.3 |Trash Enclosure Doors 980 2 1S 1,960.00 | Mountain Steel
5000.4 |Stairs ) n/a
Light weight concrete material : n/a
DIVISION 6- woods and plastics T
6000 {WOODS AND PLASTICS UNIT COST | TIME | unTs TOTAL COST PROVIDED BUDGET
6000.1 {Rough Carpentry S .
Framing Package/Hardware 3.32 26000 $ 86,320.00 F8s
Truss Package/hardware 2.46 26000 $ 63,960.00 F8s
Framing Labor . 2.89 260001 S 75,140.00 Ramirez
6000.2  |Millwork and Cabinetry included LB INC
Doors ) included LBINC
Trim included LBINC
Base included WALL2WALL
6000.3 |{Cabinetry $ 87,000.00 LB INC
Hardware/Pulls included
6000.4 |Countertops included
Children Cubbies included
Mail Slot/Box System included
Computer Lab Desk System included

DIVISION 7- thermal and moisture protection

7000 ITHERMAL AND MOISTURE PROTECTION UNIT COST TIME | UNITS TOTAL COST PROVIDED BUDGET
7000.1 }Roofing 3.25 26000( S 84,500.00 Lafever
7000.2  [foint Sealants S 2,800.00 ALTA
7000.3 |Flashings included Lafever
7000.4  |Building Insulation $ 17,000.00 F8s
7000.5 |Piping Insulation $ 550.00 Performance
7000.6 |Project Specific Sealant $ -
fire/smoke S 347.00 FBS
draft foam S 231.00 FBS
7000.7 |oint Compound $ 375.00 Lafever
DIVISION 8- doors and windows
8000 1DOORS AND WINDOWS UNIT COST | TIME UNITS TOTAL COST PROVIDED BUDGET
8000.1 |[Doors -
Metal 1387 $3 1S 73,511.00 ABS
Wood $ -
Door Hardware included
8000.2 |{Overhead 2358 1 S 2,358.00 F8s
Chain/motor ] 1S \‘BE:QD“‘E»_M*_
: Hardware I A s 39.00
) 8000.3 |Window S 1 2,000.0-(; Albany

LEGACY CHARTER SCHOOL K-8
Revision from 6.26.2009



Vinyl S -
Metal S -
Wood $ -
Hardware included Albany
8000.4 {Store Front $ 7,800.00 Albany
Hardware included
{DIVISION 9- interior finishes
9000 INTERIOR FINISHES UNIT COST | TIME | UNITS TOTAL COST PROVIDED BUDGET
9000.1 |Drywalt 333 26000} $ 86,580.00 Grisham
9000.2 |Acoustical Ceiling 11 19000 $ 20,900.00 Grisham
9000.3 |Paint Prep and Painting 1.19 26000} S 30,940.00 | HMands on Painting
90004 |Carpet 2 22800 $ 45,600.00 Wall2Walf
9000.5 |[Tile 85 3200 | S 27,200.00 Wall2Wall
9000.6 _|Concrete Sealing/Color Infusion $ -
9000.7 |Vinyl $ -
9000.8 |VCT S -
9000.9 |FRP $ 2,899.00 Wall2Wall
9000.11 |Vinyl Base included Wall2Wall
9000.12 {Bath Hardware included s81
FPartitions included s8i
DIVISION 10- specialties
10000 {SPECIALTIES UNIT COST | TIME | UNITS TOTAL COST PROVIDED BUDGET
10000.1 |Specialty Hardware S 30,000.00 s8I
10000.2 |Fire Extinguishers 189 10 |$ 1,890.00 FBS
Cabinet included £8S
Locked Chemical Cabinet S 190.00 £8s
Marker Boards (White Boards) S 6,832.00 581
Soap Dish 190 1 $ 1%0.00 F8s
Paper Towel Dispenser | S 6,832.00
Hand Oryers included s8t
10000.3 [Security System $ -
Parking Lot Cameras S -
S 20,000.00
Hookup dnd Installation

LEGACY CHARTER SCHOOL K-8
Revision from 6.26.2009



!

DIVISION 12- furnishings

12000 |FURNISHINGS UNIT COST | TIME | UNITS TOTAL COST PROVIDED BUDGET
12000.1 |Window Blinds $ s,800.00 i - I

cwc

DIVISION 13- special construction

13000 |SPECIAL CONSTRUCTION UNITCOST | TIME | uniTs JOTAL COST PROVIDED BUDGET
Fire Department Knox Box- Required 1650 1 $ . 1,650.00 Fire Dept.

DIVISION 14- conveying systems

14000 |CONVEYING SYSTEMS UNIT COST TOTAL COST PROVIDED BUDGET

TIME | UNITS
14000.1 |Elevator S -
Testing and Certification $ -
DIVISION 15- mechanical
15000 |MECHANICAL UNIT COST { TIME | UNITS TOTAL COST PROVIDED BUDGET
15000.1 |Basic Plumbing Materials and Methaods 5.55 26000| S 144,300.00 Performance
15000.2  [Fire Sprinkler Materials and Methods 3.33 26000| S 86,580.00 TVFP
Design included TVFP
15000.3 |HVAC Materials and Methods 8.25 26000) S 214,500.00 Performance

DIVISION 16- electrical

16000 {ELECTRICAL UNIT COSY | TIME UNITS TJOTALCOST PROVIDED BUDGET
16000.1 |Basic Electrical Materials and Methods 8.75 260001} S 227,500.00 Fruitiand
Building included Fruitiand
Site Lighting 1725 5 S 8,625.00 Fruitiand
Site Conduit ' included Fruitland
16000.2 |Low Voltage $ -
Personnel Work Stations 129 11 $ 1,419.00 | Guardian Alarms
Data included
Cable included
Telephone included
Design included
16000.3 |Security S -
L Video/Camera $ -]
Door (Swipe Card System) S -
Design S -
16000.4 [Fire Alarm System S 19,054.00 | Guardian Alarms
Monitoring System Capability Line included )
Design o _ included o
) |smokesrornssieobe | included

LEGACY CHARTER SCHOOL K-8
Revision from 6.26.2009




DIVISION 17- total budget cost

17000 - CONSTRUCTION COST

LEGACY CHARTER SCHOOL K-8
Revision from 6.26.2009
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APPENDIX E




BMED,INC.

June 25,2009

Bart McKnight
3709 Clifton Way
Nampa, Idaho

Dear Mr. McKanight:

RE: LETTER OF INTENT

As you requested, here is the letter of intent for my superintendent services for
three (3) years at Legacy Public Charter School (LPCS). At this time it is my
understanding that it is the intent of the school to open in the fall of 2010. 1
will entertain entering into a contract with your school at the time for my
services when LPCS is approved.

If I can be of further assistance, please feel free to contact me.

Sincerely,
1 H i .*. ” /‘

L 4 NIPN N e =N
{ t / { ,“ [\ m_li{tL(( (/\/\//
Rebecca R Stallcop /
President

2609 TOMA COURT « NAMPA, IDAHO - 83686
PHONE: 208.467.7049
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Morcton & Comparny

AN INDICATION PROPOSAL FOR

Legacy Charter School
June 29, 2009

PRESENTED BY

INSURANCE PLAN

Moreton & Company

...an Assurex Global Parmer




Moreton & Company

PROPERTY COVERAGE

Your district’s physical assets represent an investment in the future. This investment needs to be ptopedy

insured in order to secure its value. Your assets may include buildings, personal property; EDP. equipment;
mobile and miscellaneous equipment. We propose to protect those assets as follows:

BLANKET LIMIT ON REAL & PERSONAL PROPERTY ' $2,350,000
(Based upon values supplied by the district)

DEDUCTIBLE PER OCCURRENCE $2,500
VALUATION Replacement Cost
COINSURANCE PENALTY CLAUSE _ None

Speaal form coverage including these coverages not usually provided by other policies:

BUSINESS INCOME & EXTRA EXPENSE $ 250,000
DEBRIS REMOVAL : 500,000
POLLUTANT CLEANUP (FOR COVERED LOSSES) 50,000
UTILITY SERVICE INTERRUPTION 100,600
ORDINANCE AND LAW COVERAGE 750,000
SEWER BACK-UP 25,000
VALUABLE PAPERS INCLUDING

COMPUTER SOFTWARE AND DATA 100,000
STORAGE OF DUPLICATE DATA & RECORDS 50,000
ACCOUNTS RECEIVABLE 160,000
PROPERTY OFF-PREMISES 100,000
PERSONAL EFFECTS 50,000
PROPERTY OF OTHERS 50,000
TREES, SHRUBS AND PLANTS 25,000
HARVESTED CROPS : 25,000
ANIMALS 25,000
PAVED SURFACES 25,000
FIRE DEPARTMENT SERVICE CHARGES 25,000
REWARD PAYMENTS 5,000
RECHARGING FIRE PROTECTION EQUIPMENT (FROM A COVERED LOSS) 10,000
INVENTORY AND APPRAISALS (FROM A COVERED LOSS) 10,000
NEWLY ACQUIRED OR CONSTRUCTED PROPERTY
BUILDINGS 1,000,000

PERSONAL PROPERTY 500,000




Moreton & Company

SINGLE OCCURRENCE LIMIT $ 3,000,000
ANNUAL AGGREGATE LIMIT 3,000,000
DEDUCTIBLE PER OCCURRENCE 100,000
FLOOD COVERAGE

LIMIT | ’ $ 2,000,000
DEDUCTIBLE PER OCCURRENCE 50,000

Locations in any Flood Zone A as defined by FEMA are not covered.

CRIME COVERAGE

Public Officials are required by state law to furnish certain bonds to protect the public and the public eatity in
case of their failure to faithfully perform their duties or to properly account for all moneys and property received
by virtue of their position.

The Crime/Fidelity portion of the policy provides those protections as well as several others, including:

FAITHFUL PERFORMANCE BLANKET POSITION COVERAGE $ 300,000 limit

MONEY & SECURITIES within Premises $ 300,000 limit
MONEY & SECURITIES outside Premises $ 300,000 limit
MONEY ORDERS and COUNTERF EIT CURRENCY $ 300,000 limit
DEPOSITORS FORGERY - $ 300,000 limit¢
ANNUAL AGGREGATE CRIME/FIDELITY COVERAGE $ 300,000 limit
DEDUCTIBLE: $1,000

This coverage fulfills the legal requirements for bonds for school officials and employees. No separate bonds are
required.




Moreton & Compeany:

GENERAL LIABILITY COVERAGE

General Liability coverage provides protection for your school district for cases in which your negligence leads to the Bodily
Injury, Property Damage, or Personal Injury of a third party who is eatitled to collect damages from you.

An important component of the policy is Defense Cost. It is not uncommon for a school district to be sued for situations in
which the district is not negligent. In&msccascsﬂwdistﬁctsﬁﬂmustbcdefdxdod-agzkmtdmdm:gm,mddmbgdfecs'can

become significant.

LIMIT

DEDUCTIBLE

PREMISES MEDICAL PAYMENTS
(Excluding Students)

EMPLOYEE BENEFITS LIABILITY

DEDUCTIBLE

COVERAGE FORM

DEFENSE COVERAGE

$ 2,000,000
$ 2,000,000

$ 5,000,000
$0

$ 1,000
$ 10,000

$ 1,000,000
$ 2,000,000

$ 1,000

Per Occurrence
Personal and Advertising

Injury
General Aggregate

Per Person
Per Occurtence

Each Employee
Aggregate

Each Employee

Occurrence Form on all coverages

In addition to limits

The Liability section extends protection to school board membess and officers. Employees of the
district and volunteers who ate wotking under the direction of the district are also covered.

The Aggregate Limits apply separately by school location.




Yoreion & iy

Lawsuits involving allegations of sexual ot physical abuse or molestation can be financially devastating to school
districts. This policy protects the district from its poteatial liability for these clims. S

LIMIT $2,000,000 Each Claim
$ 2,000,000 Aggregate

DEDUCTIBLE ' $ 2,500 Fach Claim

COVERAGE FORM CLAIMS MADE

DEFENSE COVERAGE OUTSIDE POLICY LIMITS

This policy provides a separate limit from yout General Liability and Educators Legal Liability coverages.




Moreton & Company

EDUCATORS LEGAL LIABILITY COVERAGE

As School Leaders, you make hundreds of decisions in the performance of your duties. New legal initetpretations and
liberalization of federal laws have opened new fields of liability exposure. Decisions regarding employraent practices; IEP’s,
avil rights mddlscnrmnauon,phzs a host of other everyday activities all carry potential exposure. Educators Legal Liability
coverage protects you from these “esrors and omissions” claitns.

An important component of the policy is Defense Cost. It is not uncommon for a school district to be sued fot situations in
which the district is not negligent. In thesc cases the district still must be defended against the charges, and the legal fees can

beoomc significant.

LIMIT $ 2,000,000 Bach Wrongful Act
$ 2,000,000 Aggrepate

DEDUCTIBLE $2,500 Each Wrongful Act

POLICY FORM CLAIMS MADE

DEFENSE COVERAGE OUTSIDE POLICY LIMITS

PRIOR ACTS COVERAGE INCLUDE

Coverages Usually Not Found jn Other Policies
Human Rights and EEOC proceedings are consideted claims under the policy and defense is provided.

Defense for Injunctive or Declarative Relief Claims is included up to $50,000.

Opinion of Counsel Reimbursement coverage for up to $1500 per employee or $3000 per decision helps districts
defray the cost of consulting an attorney when considering employment termination.




Morcton & Company

AUTO COVERAGE o
Well over 25 million auto accideats occur each yeat. It is important that you are adequately protected for
potentil liability for injury to the persons/ propetty of others as well as for the damage to your own vehicles;
Our policy provides liability for all school owned vehicles, as well as non-owned and hired automobiles.

HIRED AUTOS Included

NON-OWNED AUTOS ' ' Included




Moreton & Comparny:

PREMIUM INDICATION SUMMARY

PROPERTY $3.158
~ CRIME COVERAGE $106
GENERAL LIABILITY* $3.255
ABUSE & MOLESTATION* : | $533
EDUCATORS LEGAL LIABILITY* $2,257
AUTO COVERAGE $150

* Based on Average Daily Attendance of 266 students.

TOTAL ANNUAL PREMIUM $9,458.00
(Optional Terrorism Coverage Premium $80)

2N

Moreton & Compary

a0 Assurex Globel Paxtner

12639 W. Explorer Dr., Suite 200
Boise, Idaho 83713
1-800-341-6789
(208) 321-9300
Fax: (208) 321-0101

-~ \ www.moreton.com
N s el
Date:

24 e 30Tq

This summacy of insurance is for reference purposes only as you choose your coverages and limits. It provides only 2 general description of jnsurance
coverages snd is not an insurance coatract.

If the conteats of this summary and the teems and conditions of the policy are contradictory, the language of the policy will govera.

Because this program has been designed specifically for Idaho schools and the ratcs and coverages are for the beaefit of Idaho schools, it is requested that
the proposal coateats be kept confidential among school officials and staff until the purchase deasion has been made
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Documentation concerning application and approval under Internal Revenue Code 501(c)(3) will
be inserted in APPENDIX G when it becomes available.
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Christine M. Ivie
% 1423 Spruce Creek Loop
Nampa, Idaho 83686
aciv@comcast.net
(208) 871-7749

s

EDUCATION:
Ed.D. in Education Foundations and Leadership 2009
George Fox University
M.Ed. in School Counseling 1997
Northwest Nazarene University
Certification in School Administration, Special Education 2002
Special Education Director - Northwest Nazarene University
Superintendent - George Fox University 2005
B.A. in Psychology 1992
College of St. Catherine; St. Paul, MN
CERTIFICATIONS:
Idaho Education Credential

Administrative: Superintendent; K-12 Principal; Professional Technical
Administrator; Special Education Director

Pupil Personnel Services: Standard Counselor K-1 2; Professional Technical
Counselor

Standard Secondary Teacher: Psychology 6/12; History 6/12, Social Studies 6/ 12;
Humanities

Exceptional Child/Special Education: Director; Teacher

Licensed Professional Counselor, State of Idaho
WORK EXPERIENCE:

Administration

Chief of Education - NASA

Deputy Superintendent — State of Idaho, Department of Educion
Oversight of Content Areas, Federal Programs (NCLB) and Special Education

Chief Academic Officer — State of Idaho, Board of Education
Oversight of K-12 Education and of K-12 State Assessment Program
Responsible for drafting and overseeing board and legislative process for all
K-12 Education Rules
Responsible for responding to all district and public questions and concerns
Regarding K-12 education in Idaho

Education Advisor for the Idaho Charter Commission
Responsible for providing leadership and support to the Commissioners and to
Commission Authorized schools on all education matters (prior to the
Commission receiving funding for staff support)

Special Education Director — Northwest Childrens Home
Worked with special education directors and staff from 11 school districts
Responsible for training and oversight of staff, federal and state compliance,

) Student placement and oversight of curriculum and instruction
- Preschool Director — Cornerstone Preschool



Counseling and Teaching

Counselor — Meridian School District and Camas County School District

Teacher/Professor —
Post-secondary - George Fox University, Northwest Nazarene University
and Boise State University
K-12 - Boise School District, Meridian School District, Camas County -
School District, Northwest Childrens Home
Preschool — Cornerstone Preschool and Kindercare

Research

Uniforned Services University of the Health Sciences, University of Pittsburgh,
Boise State University and NASA

PROFESSIONAL COMMITTEE MEMBERSHIP, AFFILIATIONS AND PRESENTATIONS:

Chair, Distance Learning Network Committee, NASA

Member, K-12 Competitive Grant Committee, NASA

Member, Education Portfolio Review Committee, NASA

Idaho Team Leader, American Diploma Project, Achieve

K-12 Advisor, Idaho Charter Commission

Member, Accelerated Learning Task Force, Idaho State Board of Education
Member, Idaho Math Initiative Committee, Idaho Department of Education
Member, Idaho State Assessment Committee, Idaho State Board of Education
Member, Idaho STEM (Science Technology Engineering and Math) Initiative
Chair, Adequate Yearly Progress Collaborative, Idaho Department of Education
Member, Association of Supervision and Curriculum Development

Member, Council for Exceptional Children

VOLUNTEER WORK:
Elementary and Junior High Youth Group Leader 1990-2005
Counseling and Recruiting Officer 1990-1991
Boston University Peer Counseling Hotline
Worked with Inner City Middle School Students 1987-1988
Mentor Program; Boston, MA
COACHING AND ADVISING:
MADD Idaho Youth Summit to Prevent Underage Drinking 2000-2002
Coordinator
Taking ACTION (Active Control of Tobacco in Our Neighborhood) 1998-2001

Advisor; Meridian High School

Varsity Football, Assistant Coach and Junior High Head Coach 1997
Camas County School District; Fairfield, Idaho

Pep Club Advisor 1997-1998
Camas County School District; Fairfield, Idaho



Sandra Colbert
2026 Moose Creek Dr. - Nampa, ID 83686 - (208) 465-7571

Mission Statement

Itis my privilege and passion to create a classroom in which students of all levels excel by first
creating a safe and structured environment and then implementing a highly challenging
curriculum.

Education

Northwest Nazarene University
Bachelors of Arts in Education, 1993
¢ Special Education Endorsement

Work Experience

Victory Charter School
Nampa, Idaho; August 2005 to current
Current Position—Second Grade Classroom Teacher

Liberty Charter School
Nampa, Idaho: August 1999 to J uly 2005
Position — Second Grade Classroom Teacher (part-nme)

Iowa Elementary School
Nampa, Idaho: August 1995 to July 1999
Positions — Third Grade and First Grade Classroom Teacher

Central Middle School
Nampa, Idaho: August 1993 to0 J uly 1995
Position - Sixth Grade Special Education Teacher

Harbor EducationExperience
¢ Founding Harbor School Teacher
+ Harbor Institute Consultant
¢ Mentor Teacher for the Harbor Institute
¢ Curriculum Development for the Harbor Institute




BARTON DAYLE MCKNIGHT

3709 Clifton Way | Nampa, ID 83686 | 208.466.8030 |‘ 208.466.7814

OBJECTIVE
To serve on the Governing Board of Legacy Public Charter School

CHARTER AND HARBOR SCHOOL METHOD EXPERIENCE
- Served on Governing Board at Liberty Charter School for ten years
- Worked with Rebecca Stalicop, Harbor School Method Founder for over ten years

- Attendeddaho legislative sessions and worked to support pro-charter legislation since the beginning of the charter
movement

- Testified before Senate and House Education Committees regarding charter legislation

WORK EXPERIENCE
Durobilt
Nampa, ID

- Business owner and operator for over twenty years.

AWARDS . '
- Eagle Scout

- Adult District Award of Merit from the Boy Scouts of America
- Voted "Mr. Exchange” by the Nampa Exchange Club

SUMMARY OF QUALIFICATIONS
- Former Bishop in the Church of Jesus Christ of Latter-day Saints

-~ Former District Chairman and Assistant District Commissioner in the Boy
Scouts of America

- Former President of Nampa Exchange Club

EDUCATION
- 1979 Graduate of Nampa Senior High School, Nampa, ID

- Oneyear of college

ACTIVITES AND INTERESTS
- Family

- River rafting, camping, bicycling, marathon running, master gardener

- Camping

REFERENCES
- Kyle Blacker, Ken Harwood, Roger Kotter, Craig Rowe, Mike Madison
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Charter School
Annuat Budget Template
Year 1 Year 2 Year3
Number  Rate Amount || Number Rate Amount Number Rate  Amount
Number of Students 240 275 275
12.7 units 15.5 units 15.5 units
Revenues:
State Apportionment $950,000 $1,194,000, $1,194,000
State Transportation 100,000 105,000 105,000
Nutrition Program [ 80,000 80,000
Federal Grants 90,000 90,000
Contributions/Donations
Benefits Allocation 140,000 154,000 154,000
Title X Grant 150,000 150,000 150,000
Lottery 10,000 12,000 12,000
Technology 10,000 12,000 12,000
$1,360,000 $1,797,000 $1,797,000
Albertson Grant 100,000 .
Totai Revenues $1,460,000 1,797,000 1,797,000
Sata Teachers 440,000 490,000/ 490,000/
Special Ed 50,000 50,000 50,000
Instructional Aids $6,000 56,000 56,000
Classified/Office Staff 40,000 40,000 40,000 24
Administration 75,000 75,000 75,000,
Nutritional Program 0 80,000 80,000
Ubrarian 6,000 6,000 8,000
Insert Salaries Lines Here $667,000 $797,000 $797,000
Total Sataries $667,000 797,000 797,000.00
Bene Retirement/PERS! 84,600 92,400 92,400
Health/L ife Insurance 60,000 65,000 65,000
Payrol Taxes{ 56,000 61,600 61,600
Insert Benefits Lines Here $200,000 $219,000 $219,000
Total Benefits 200,000 219,000 219,000
Qpex Textbooks $32,000 $5,000 $5,000
Supplies $45,000 $25,000 $25,000
Equipment $35,000 $10,000 $5,000
Contract Services $10,000 $10,000 $10,000
Legal $15,000 $5,000 $5,000
Accounting $5,000 $5,000 $5,000
Advem'sing/Marketing $o $0 $0
Gas/Electric $20,000 $22,000 $24,000
TelephonelCommunicaﬁon $15,000 $15,000 $15,000
Liabifity & Property Insurance $20,000 $20,000 $20,000
Testing & Assessment $0 $0 $0
Stafr Development $8,000 $8,000 $8,000
Consutting $30,000 $30,000 $30,000
Kitchen Equipment $0 $100.000 $0
Postage $1,000 $1,000 $1,000
Rents and Leases $0 $0 $0
Debt Retirement $200,000 $200,000 $200,000
Grounds & Maintenance 10,000 10,000 10,000
Insert OF Lines Here
Total Operating Expenses $446,000 $466,000 $363,000
Prog Transponaﬁqn 116,000 120,000 125,000
Insert Program Expenses Lines Here
Total Benefits
Total Expenses 1,428,000 1,602,000 1,504,000
Net Oporating income/(Loss) 195,000 283 000
Beginning Fund Balance 32,000.00 227,000

Ending Fund Balance 32,000.00 227,000.00 520,000



1st Year Month by Month Cash Fiow

July

226,500.00
36,250.00

100,000.00

August

200,000.00
30,450.00

362,750.00 230,450.00

Revenue

G&Talented - 800
Lottery 10,000.00
State Apportionment 950,000.00
State Benefit Allocati 145,000.00
State Technology 8,000.00
State Transportation 1 40,000.00
Title X Grant 150,000.00
Albertsons 100,000.00

1,503,800.00

EXPENDITURES

Lease/Mortgage 220,000.00
Instructional Staff 420,000.00
Persi/FICAMed 75,768.00
Sick Leave 4,872.00
Non Certified 100,000.00
Persi/FICAMed 18,040.00
Sick Leave 1,160.00
Admin. 80,000.00
Persi/FICA/Med 14,432.00
Sick Leave 928.00
Supplies 50,000.00
Equipment 35,000.00
Technology 35,000.00
Legal 15,000.00
CPA 5,000.00
Communications 13,000.00
Utilities 20,000.00
Professional Develof  16,000.00
Workman's Comp 7,500.00
Fred Moreton 10,000.00
HSMBudgetAdminTr. 35,000.00
Novels & Textbooks 25,000.00
Library Books 0.00
Copier 7,000.00
SmartBoard/Science 3,000.00
Health Benefits 60,000.00
Transportation 170,000.00
Maintenance/Ground 15,000.00
Contract Service/BR 8,000.00
Contract Service 6,000.00
CONTINGENCY 33,100.00
Totals 1,503,800.00

0 88,000.00

0 35,000.00

0 . 6,314.00

0 406.00

0  9,090.00

0 1,640.00

0 105.45
6,666.66  6,666.66
1,202.66  1,202.66
77.33 77.33
39,000.00  1,000.00
17,000.00 17,000.00
17,500.00 17,500.00
5,000.00

0.00 0.00
1,083.33  1,083.33
1,666.66  1,666.66
0.00 0.00
7,500.00 0.00
10,000.00 0.00
0.00 0.00
24,000.00 0.00
0.00 0.00
580.00

3,000.00

5,000.00

10,000.00

5,000.00 500.00
0 750.00

500 500.00

September October

10,000.00
200,000.00
30,450.00

4,000.00
4,000.00 240,450.00
88,000.00
35,000.00 35,000.00
6,314.00 6,314.00
406 406.00
9,090.00  9,090.00
1,640.00 1,640.00
105.45 105.45
6,666.66  6,666.66
1,202.66  1,202.66
77.33 77.33
1,000.00  1,000.00
1,000.00 0.00
0.00 0.00
5,000.00  5,000.00
0.00 0.00
1,083.33  1,083.33
1,666.66  1,666.66
0.00 0.00
0.00 0.00
0.00 0.00
5,000.00 5,000.00
0.00 0.00
0.00 0.00
580.00 580.00
0.00 0.00
5,000.00  5,000.00
20,000.00 10,000.00
500.00 500.00
750.00 750.00
500.00 500.00

November

150,000.00
22,910.00

150,000.00

322,910.00

44,000.00
35,000.00
6,314.00
406.00
9,090.00
1,640.00
105.45
6,666.66
1,202.66
77.33
1,000.00
0.00

0.00

0.00

0.00
1,083.00
1,666.66
8,000.00
0.00

0.00
5,000.00
0.00

0.00
580.00
0.00
5,000.00
20,000.00
500.00
750.00
500.00

131,196.64 212,082.10 102,582.10 179,582.10 148,581.80



DecemberJanuary February March

800

800

35,000.00
6,314.00
406.00
9,090.00
1,640.00
105.45
6,666.66
1,202.66
77.33
1,000.00
0.00
0.00
0.00
0.00
1,083.33
1,666.66
0.00
0.00
-0.00
5,000.00
0.00
0.00
580.00
0.00
5,000.00
10,000.00
500.00
750.00
500.00

86,582.09

36,000.00
6,314.00
406.00
9,090.00
1,640.00
105.45
6,666.66
1,202.66
77.33
1,000.00
0.00
0.00
0.00
0.00
1,083.33
1,666.66
0.00
0.00
0.00
5,000.00
0.00
0.00
580.00
0.00
5,000.00
10,000.00
500.00
750.00
500.00

86,582.09

81,250.00
13,050.00

75,000.00

169,300.00

35,000.00
6,314.00
406.00
9,090.00
1,640.00
105.45
6,666.66
1,202.66
77.33
1,000.00
0.00
0.00
0.00
0.00
1,083.33
1,666.66
0.00
0.00
0.00
5,000.00
0.00
0.00
580.00
0.00
5,000.00
20,000.00
500.00
750.00
500.00

4,000.00

4,000

35,000.00
6,314.00
406.00
9,090.00
1,640.00
105.45
6,666.66
1,202.66
77.33
1,000.00
0.00
0.00
0.00
0.00
1,083.33
1,666.66
0.00
0.00
0.00
0.00
0.00
0.00
580.00
0.00
5,000.00
20,000.00
500.00
750.00
500.00

A pril

35,000.00
6,314.00
406.00
9,090.00
1,640.00
105.45
6,666.66
1,202.66
77.33
1,000.00
0.00
0.00
0.00
0.00
1,083.33
1,666.66
0.00
0.00
0.00
0.00
0.00
0.00
$80.00
0.00
5,000.00
15,000.00
500.00
750.00
500.00

96,582.09 91,582.09 86,582.09

May

81,250.00
12,890.00

75,000.00

169,140.00

35,000.00
6,314.00
406.00
9,090.00
1,640.00
105.45
6,666.66
1,202.66
77.33
1,000.00
0.00
0.00
0.00
0.00
1,083.33
1,666.66
0.00
0.00
0.00
0.00
0.00
0.00
580.00
0.00
5,000.00
15,000.00
1,500.00
750.00
500.00

June

35,000.00
6,314.00
406.00
9,090.00
1,640.00
105.45
6,666.66
1,202.66
77.33
1,000.00
0.00
0.00
0.00
0.00
1,083.33
1,666.66
8,000.00
0.00
0.00
5,000.00
1,000.00
0.00
580.00
0.00
5,000.00
20,000.00
1,500.00
500.00
500.00

July

35,000.00
6,314.00
406.00
0.00

0.00

0.00

5,000.00

580.00
5,000.00

2,500.00

1,503,800.00

220,000.00
420,000.00
75,768.00
4,872.00
99,990.00
18,040.00
1,159.95
79,999.92
14,431.99
927.96
$0,000.00
35,000.00
35,000.00
15,000.00
5,000.00
12,999.99
19,999.92
16,000.00
7,500.00
10,000.00
35,000.00
25,000.00
0.00
6,960.00
3,000.00
60,000.00
170,000.00
15,000.00
8,000.00
6,000.00

33,100.00

87,582.09 106,332.10 54,800.00 1,470,649.38

TOTAL

1,530,749.38
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2111 E. Sheman Ave. Nampa, ID 83686

June 17, 2009

Legacy Charter School
Attn: Sheila Bryant

RE: Letter of Intent

Dear Sheila,

As you requested, here is the letter of intent from Brown Bus Company. Brown Bus Company is
in interested in providing student transportation for Legacy Charter School. At this time it is my
understanding that it is the intent of the school to open in the fall of 2010, to have an attendance

Sincerely,

Brent &nr};entar

Brent Carpenter, Co-owner / Operations Manager
Brown Bus Company

Main: (208) 466-4181 / Fax- (208) 466-2861 /www.brownbuscompany.com



APPENDIX L




Sufficiency Review by the Idaho Department of Education
Elements Required of a Petition to Establish a Charter School

Charter School Name: Legacy Public Charter School
Attendance District: Nampa School District

Date submitted to State Department: September 9, 2009
Date of Review: October 9, 2009

The following definitions should guide the ratings:

Meets the Standard: The response reflects a thorough understanding of key issues. It
addresses the topic with specific and accurate information that

shows thorough preparation and presents a Clear, realistic picture
of how the school expects to operate.

Partially Meets the Standard: The response addresses most of the criteria, but the responses lack
meaningful detail and requires important additional information.

Does Not Meet the Standard: The response does not meet statutory requirements and/or lacks
raises substantial concerns about the applicant’s understanding of

the issue in concept and/or ability to meet the requirement in
practice.



1. Describe the school’s educational program and how it will identify:

a) What it means to be an “educated person” in the 21t century; and
b) How learning best occurs, 5205 (3) (a)

I: Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
g X
2 Identify the school’s goals and how all educational thoroughness standards shall be fulfilled.
5205 (3) (a)
Meets the Standard Partially Meets the Standard Does Not Meet the Standard
X
Strengths:

The petition provides great detail relating to the thoroughness standards,

3. Identify measurable student educational standards that describe the extent to which all students of
the charter school will demonstrate they have attained the skills and knowledge specified as goals
in the school’s educational program. 5205 (3) (b)

Meets the Standard Partially Meets the Standard Does Not Meet the Standard
X
| Strengths:
The Legacy founders have put together a very solid plan relating to the education standards. They
are well defined.

4. Identify the method by which student progress is to be measured in meeting the school’s student
educational standards. 5205 ) (c)

Meets the Standard

Partially Meets the Standard
X

Does Not Meet the Standard

5. Describe how the school’s students will be tested with the same standardized tests as other Idaho
public school students. 5205 (3) (d) .

Meets the Standard Partially Meets the Standard
‘ X

Does Not Meet the Standard

i provided by rule of the
Idaho State Board of Education. 5205 ) e); 5210 (4) (b)

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
l X j 1




7. Describe the governance structure of the school, including, but not limited to, the person or entity
that shall be legally accountable for the operation of the school and the process the school will
follow to ensure parental invqlvement. 5205 (3) (9

X

Meets the Standard Partially Meets the Standard Does Not Meet the Standard :

8. Describe the qualifications to be met by individuals employed by the school, Every person who
serves in a public charter school must comply with the professional codes and standards approved
by the State Board of Education, including standards for ethics or conduct. 52044 (1) 5205 )

Meets the Standard Partially Meets the Standard Does Not Meet the Standard
‘ X

Concerns and Additional Questions:
33-5204A (1) as it relates to the code of ethics was not addressed.

Although they did not directly call out the requirement “instructional staff shall be certified
teacher” (i.e., 33-5215 (3) (9)) they do address it in a very broad way.

9. Describe the procedures the school will follow to ensure the health and safety of students
and staff. 5205 ) h)

Meets the Standard Partially Meets the Standard Does Not Meet the Standard
X

Strengths:

Again the petition is very detailed and thorough with regard to the health and safety of the
students. The dress code and cell phone policies are well written. Great references to the
development of an Emergency Operations Plan.

Concems and Additional Questions:

Regarding drug / aicohol policy- consider including the full policy in the student / parent handbook.
The language in the handbook is a brief summary of the policy and only refers to drugs- include

alcohol in this section as well. If students and Parents are unaware of the policy / expectations, we
cannot expect them to comply.

Cyber bullying policy- consider renaming this the bullying and harassment policy and include the
Cyber piece within. As it reads now your policies address fighting (physical altercations) and cyber

bullying but do not address old fashion face to face bullying and harassment- which is the most
common.




10. Describe the school’s plan for denial of attendance to any student who is or has been:
e An habitual truant

* Incorrigible

* Deemed by the board of trustees to be disruptive of school discipline or instructional
effectiveness

* Detrimental to the health and safety of the other students

» Expelled from another school district or state 5205 (3) (i); 33-205; 33-206

Meets the Standard Partially Meets the Standard Does Not Meet the Standard
% ]

11. Describe admission brocedures that comply with I1.C, § 33-5205(j), to include a proWsion for over-
enroliment, and equitable selection processes for the initial year, as well ag subsequent years of
operation. Include enroliment Capacity of the charter school. 5205 (3) G) (See Altachment)

Meets the Standard Partially Meets the Standard Does Not Meet the Standard
X

Strengths:

Detailed explanation of enroliment Capacity and plans for future growth.

Concerns and Additional Questions:

Would students of full-time employees and those who previously attended be given the “B”
designation along with the founders as discussed in the “Proposed Attendance List for Lottery”

12. Describe how waiting lists will be developed and renewed annually. 5205 (3) a)

Meets the Standard Partially Meets the Standard Does Not Meet the Standard

13. Describe the manner in which annual reports will be conducted. Each public charter school shall
annually submit a report to the authorized chartering entity which approved its charter. The report
shall contain the audit of the fiscal and programmatic operations, a report on student progress
based on the public charter school's student educational standards, and a copy of the public
charter school's accreditation report, 5205 3) (k); 5206 ) 5210 (3)

E Meets the Standard Partially Meets the Standard Does Not Meet the Standard
X

Strengths:

Thorough plan for both programmatic and fiscal audits,




14. Describe the school’s disciplinary procedures, in

may be suspended, expelled and reenrolled, 5205 (3) (); 33-210

cluding the procedure

by which students

Meets the Standard

Partially Meets the Standard

Does Not Meet the Standard

X

15. Include a provision that ensures all staff members of the school will be covered by ali of

the following:
Federal Social Security
Unemployment Insura
Health Insurance 5205 3)

Public Employee Retirement System (PERSI)

nce/Worker's Compensation Insurance

(m)

Meets the Standard

Partially Meets the Standard

Does Not Meet the Standard

X

16. Describe the public school attendance alternative

who choose not to attend the public charter school. 5205 (3)(n)

for students residing within the school district

Meets the Standard

Partially Meets the Standard

Does Not Meet the Standard

Meets the Standard Partially Meets the Standard Does Not Meet the Standard
X
18. Include a provision that ensures that the staff of the public charter school shall be considered a
separate unit for purposes of collective bargaining. 5205 3) ()
Meets the Standard Partially Meets the Standard Does Not Meet the Standard
X

19. Describe the manner by which special education services will

eligible for such services pursua

nt to the federal Individuals

be provided to students who are
with Disabilities Education Act,

including disciplinary procedures for these students. 5205 3)(q)
Meets the Standard Partially Meets the Standard Does Not Meet the Standard
| G/T-X & Spec Ed-X LEP-X
Strengths:

Legacy Charter is planning instructi
served in the classroom. These incl

methods. In addition, the school will
meeting the needs of all students, including those who are gifted.

onal methods that will provide options for gifted students to be
ude inquiry and problem solving methods and Individual learning

provide problem solving groups.

Legacy charter is dedicated to




lThe school plans to hire certified special education teachers. ‘
serving students with disabilities is clearly defined.

personnel.
LRE is adequately addressed,
Transportation as a related service is addressed appropriately.

Concems and Additional Questions:

linguistic, academic, and cultural needs of these leamers? What professional development will be
given to administrators and teachers specific to meeting the needs of LEP students? What curricula
will be used? What modifications will be made in the core classes? Who will teach English language
acquisition? Etc. More carefyl thought needs to be given to this section of the plan.

The reference on Tab 3, page 24 regarding discipline of students with disabilitieg is incorrect
(chapter 7 secition13). In the current Idaho Special Education Manual, discipline is addressed in
chapter 12,

20. Describe the school’s plan for working with parents who have students who are dually enrolled.
5205 (3) (r); 33-203

Meets the Standard Partially Meets the Standard Does Not Meet the Standard
X

21. Describe the process by which citizens in the area of attendance shall be made aware of
enroliment opportunities of the public charter. 5205 3)(s)

Meets the Standard Partially Meets the Standard Does Not Meet the Standard
X

Strengths:

22. Describe the school’s proposal for transportation services, 5205 (3) (t); 5208 @)

Meets the Standard Partially Meets the Standard Does Not Meet the Standard
X

Concerns and Additional Questions:




site provides a list of bus companies interested in receiving a copy of the bid packet.

23. Describe the school’s plan for termination of the charter by the board of directors, to include:
 Identification of who is responsible for dissolution of the charter school
e A description of how payment to creditors will be handled :
e A procedure for transferring all records of students with notice to parents of how to request
a transfer of student records to a specific school '

* Aplan for the disposal of the public charter school’s assets. 5205 ) (W); 5206(8)

Meets the Standard Partially Meets the Standard Does Not Meet the Standard
X :

Concemns and Additional Questions:

While not stated in the law, the Legacy board may want to establish a policy related to the
disposition of personnel files in the event of termination of the charter.

24. Describe the proposed operation and potential effects of the school, including, but not limited to:
a) facilities to be utilized by the school
b) the manner in which administrative services of the school are to be provided
¢) the potential civil liability effects upon the school and its chartering entity 5205 “)

Meets the Standard Partially Meets the Standard Does Not Meet the Standard
X :

25. Additional concern:

33-5205(1)(a) states “a petition to establish a new public charter school shall be signed by not
fewer than thirty (20) qualified electors of the attendance area designated in the petition. Proof
of the elector qualifications shall be provided with the petition.”

In terms of numbers, the petitioners have signatures from well over 30 persons who have been
certified as electors by the County Clerk in Canyon County. And those signatures all have Nampa

“currently a qualified elector” in the Nampa School District. The County Clerk’s certification,
however, certifies only that the signatories are “those of qualified electors.” We don't know if the
County Clerk is certifying that the individuals are qualified electors in Canyon County or qualified
electors in the Nampa School District. If we assume the County Clerk is certifying the individuals
as “qualified electors” of the Nampa School District, there may be an ambiguity over whether
those same electors are each residents of the school’s attendance are as designated in the
petition. Subsection (1)(a) of Section 33-5205 mandates that the electors be “qualified electors
of the attendance are designated in the petition.” The petitioners describe the schools primary
attendance area at pages 4-5 of Tab 2. The attendance area is within the Nampa School District,

ambiguity results from the fact that the petitioners include north, east, south, and west
boundaries for the primary attendance area. The inference, then, is that the school’s attendance




or the purpose of implementing the provisions of section 33-5203(2), Idaho Code, the State Board of

Education shall assign a number to each petition it receives. Petitions
“chronological order in which notice of the approved petition is received

““Submit Petitions and completed Approval Forms to:

State Board of Education
Tamara Baysinger

650 West State Street, 3™ Floor
P.O. Box 83720

Boise, Idaho 83720-0037

State Department of Education

Michelle Clement Taylor, School Choice Coordinator
650 West State Street, 2™ Floor

P.O. Box 83720

Boise, Idaho 83720-0027

shall be numbered based on the
by the State Board of Education.




Legacy Public Charter School Petition

Response to Sufficiency Review Comments

The Legacy Public Charter School founders received comments regarding the petition submitted
to the Idaho Department of Education for legal sufficiency review. The comments indicated that
the Legacy petition met all of the requirements of the law and included comments regarding
strengths of the petition as well as suggestions for improvement or clarification. The founders
responded to the SDE sufficiency review results by making several changes to the petition.
Those changes include:

Item 8 — Qualifications of employees — the petition now includes specific statements
indicating that employees will meet the certification and/or licensure requirements for
their respective positions, including but not limited to a statement indicating that teachers
will hold the appropriate certifications for their positions.

Item 9 — Drug and Alcohol and Bullying — the petitions have added detailed descriptions
regarding these policies and expanded coverage of face to face bullying in response to the
SDE comments

Item 11 — Admission policies — the petitioners have reviewed and edited the admission
policy section to accurately reflect the preferences for admission and to ensure that the
section fully complies with Idaho Code and Administrative Rule

Item 19 — Students with specific needs (SPED, LEP, G/T) — the petitioners expanded the
section regarding identification of and service to LEP students to more fully indicate how
Legacy will serve students with limited English proficiency. The typo regarding the
reference in the Idaho Special Education manual has also been corrected.

Item 22 — The Legacy founders will comply with Idaho Code and accept bids for
transportation at the appropriate time.

Item 23 — The Legacy founders have added additional information regarding the
disposition of files in the event of termination of the charter.

Item 25 — Additional concern regarding the signatures of qualified electors — The Legacy
founders obtained additional signatures of qualified electors residing in the proposed
attendance area. Those are included in the petition submitted to the Idaho Public Charter
School Commission and were submitted to the Nampa School District Board of Trustees
in November.
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LEGACY PUBLIC CHARTER
SCHOOL
POLICIES AND HANDBOOK

Legacy Public Charter School
--Address--
Nampa, ID
Telephone: (208)
Fax: (208)

E-mail: office@legacypubliccharterschool.com
Website: www.legacypubliccharterschool.com
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INTRODUCTION

Legacy Public Charter School is a Harbor School and its mission and philosophy are based upon the Harbor School
Method.

LEGACY PUBLIC CHARTER SCHOOL MISSION STATEMENT

Legacy Charter School’s mission is to develop students who are competent, confident, productive and responsible
young adults who possess the habits, skills and attitudes to succeed in life and be offered the invitation of a post-
secondary education and satisfying employment.

LEGACY PUBLIC CHARTER SCHOOL PHILOSOPHY
Legacy Public Charter School is grounded in the belief that when there is low threat and content is highly
challenging, accelerated learning takes place.

ADMINISTRATOR’S MESSAGE
Dear Parents and Students:

Welcome to the 2010-2011 school year. | am excited for the many opportunities your student(s) will have this year.
Please take time to sit down with your student to familiarize yourselves with the Harbor School Method. Also,
please review Legacy’s policies; with particular attention given to the Attendance Policy and Student Appearance
Policy.

The teachers, staff and | are dedicated to making this school one where students are growing and maturing both
academically and socially. We will provide a safe and effective learning atmosphere for our students.

If you ever have a question, comment or concern, please do not hesitate to contact the school office.

Looking forward to a great year,
, Administrator

ADMINISTRATION AND GOVERNING BOARD
......................................................... Administrator
......................................... Chairman, Governing Board
..................................................... Governing Board
..................................................... Governing Board
.................................................... Governing Board
..................................................... Governing Board
..................................................... Clerk of the Board

FACULTY
Kindergarten:
1% Grade
2" Grade
3" Grade
4" Grade:
5" Grade:
6" Grade:
7" Grade:
8" Grade
Computer:
Spanish
Science:
P.E.:
Music:
Special Ed.:
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Welcome to the Harbor Method!

The philosophy of a Harbor School is grounded in the belief that when there is low threat and
content is highly challenging, accelerated learning takes place.

We believe that all children are capable of more than we imagine if we unlock their potential
through high expectations, a rigorous, fast-paced curriculum, and dynamic character
education.

Children must attain not only the knowledge and skills necessary for the 21% century, but also
the work habits, the communication and problem solving habits that contribute to a
democratic society.

The Harbor Method™

The Harbor School Method is a way of teaching, a way of learning and a way of schooling. It is
whole school approach designed to educate children to be capable and caring graduates ready for
the next level of their education. Harbor Schools create a setting focused on the development of
knowledge and skills, as well as the development of attitudes and dispositions of children. It is
grounded in core beliefs about children, how they learn and the responsibilities of the adults who
shape their development. What makes Harbor schools unique are the manner in which competent
and caring professionals, accelerated instruction, and the school environment work together to
create a way of being as a school.

The Harbor Method was originally founded by Rebecca Stallcop, currently the principal of
Liberty Charter School. Long before Liberty existed, Mrs. Stallcop and talented teachers
brought their beliefs, knowledge and skills to bear to create a school where students learned more
because they were taught more and where expectations for conduct were shared throughout the
school. Mrs. Stallcop’s passion remains focused on the preparation of future generations who
can contribute to a democratic society as exemplars of learning, leading and citizenship.

The Harbor School Method incorporates the five key areas illustrated below. Each one is
summarized in the following pages.
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STUDENT LEARNING

Student Learning
Core Beliefs

e Learning will accelerate when learners feel safe to discover, practice and
improve.

o  Work habits and dispositions are learned and are important to academic
performance.

e Adults are the models from which children learn.

Children learn in a social environment of schools. They learn in and out of the classroom. They
learn by what they see, what they hear and what they do. The Harbor School Method is built on
the belief that all students should know that their teachers have high expectations for their
academic accomplishments and for their conduct.

Harbor educators intentionally design every aspect of school to provide clear and consistent
expectations for students. This helps students know what is expected of them at school. The
Harbor Method intentionally develops work habits in students that will serve them throughout
their lives. Nurturing the development of students’ intellectual, social, interpersonal and
character growth is expected to be evident throughout the programs of a Harbor School. The
goal of a Harbor School is to ultimately be career, work and college ready. Here are some of the
core practices at your Harbor School:

= Students are deeply engaged in their work. Engagement is defined as the extent to
which a student is connected to their work. How they do in school matters to them. The
adults in the school continually help students develop a sense of personal accountability
and responsibility for their performance.

= Students demonstrate exemplary work habits. Because students understand expectations
early and expectations are consistent throughout the school, they are able to develop work
habits that serve them.

= Students contribute to a caring and kind community with pride for their school. We
expect students to understand how their conduct influences others and their school. They
learn “Rules and Reasons.” Teachers use stories to teach and shape student conduct.

= Students participate in service learning. Service learning is integrated in the instruction
and in the school to enrich a student’s experience and to teach civic and personal
responsibility. Students learn service begins in their homes and their schools.
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SCHOOL CULTURE

School Culture
Core Beliefs
e Kindness is fundamental to safety in a community.

e The time to fix behaviors is when they are not broken.

School cultures teach. They teach through the expectations set for and by the people working in
them, both children and adults. They teach through the visible and invisible ways that people
work together. They teach through the ways in which people treat one another.

Harbor schools intentionally create a culture that lives what it believes. School cultures teach
children and adults directly and indirectly. Everything that occurs within a school culture shapes
behavior of people. We are intentional about shaping that behavior.

Harbor Schools focus on safety by creating an environment of trust. They come to know that
the adults care about them and for them. If there is a problem, the adults will handle it. A focus
on kindness and a zero tolerance policy for teasing, taunting, bullying, and negative peer
pressure creates a positive, supportive and constructive environment for children to learn and
grow.

Students learn how to demonstrate respect for others and how to earn it. Personal responsibility
is built into classroom and school wide activities.

Core practices of Harbor school culture include:

= Conduct expectations are taught at the beginning of a school year. Students learn early
that their conduct in school creates the foundation for their conduct after they leave
school. They are taught expectations, hear examples and observe the modeling from
adults. Consequences occur naturally and always with an explicit lesson.

= Students are expected to walk, without talking, in lines from kindergarten through
eighth grade. This is an example of proactive expectations minimizing opportunities for
misconduct and distractions in hallways.

= Students learn that there is zero tolerance for bullying. Instead there are opportunities
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for them to learn how to demonstrate kindness to others, creating a sense of security.

= Respect and responsibility are taught. Respect for property, people and the quality of
their work are emphasized in a school using the Harbor Method.

= Students know they will be recognized for their successes, not only in what they know
and can do academically, but also in their effort and attitude.

INSTRUCTIONAL FIDELITY

Program and instructional consistency is a signature feature of Harbor Schools. Three key
elements distinguish a Harbor school’s approach to academic learning from other schools.

One - Faculty and staff who decide to work in a Harbor School commit to adopting the beliefs
that ground the schools’ philosophy. Their teaching, leading and working habits emerge from
those beliefs.

Two - Faculty and staff use an accelerated curriculum, proven teaching strategies and student
management practices that support the intellectual as well as the social, emotional and character
development of children.

Three - Instructional fidelity is defined as all teachers and school associates consistently
implementing Harbor philosophy and practices within the school. The consistency of structure,
expectations and instruction accelerates learning.

This feature brings benefits to student learning because they know what to expect from grade to
grade, class to class, adult to adult. Students learn the instructional routines in early grades
which accelerate their ability to focus on new information, skill development and thinking skills.
The core instructional methodology is consistent across grades yet implemented with the unique
creativity and talents of each teacher.

Core practices of Harbor Method include:

= Teachers teach an accelerated curriculum. There are grade level and above grade level
concepts and skills everyday on concept boards, usually the whiteboards in the
classroom. These concepts boards have clearly defined content and skills, chunked in
small learning increments that are taught to all students each day. Concepts and skills are
repeated so that students have multiple opportunities to learn and practice.

= Teachers use multi-sensory learning experiences. Teachers have students repeat
rhymes, perform skits and use a variety of modalities to assist students in learning
specific skills.

= All content areas are venues for character development. Harbor is an integrated
approach. Learning acceptable work habits, character traits and dispositions are
integrated throughout the day.
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SCHOOL LEADERSHIP

School Leadership

Core Beliefs

e Principals and school boards are accountable for the quality and performance of the school.

e Leaders create the conditions for adults and students to be successful.

e Leaders connect parents and community to the school and its mission.

The quality of a school, the quality of teaching and the confidence of parents rest on the
performance of the school’s leaders. The ability of a Harbor School to carry out its mission
depends heavily upon the strength of its governing board. An effective board provides strategic
direction for the school, chooses and nurtures strong school leaders, and ensures the school’s
financial and legal soundness. For a charter school to succeed, it must form a board that is
committed to the school’s mission, possesses substantial leadership skills and expertise, sets
policy that guides the school’s work, and evaluates both the school and itself with an eye toward
continuous improvement.

The principal’s primary responsibility in a Harbor School is to create the conditions in the
school community that support the Harbor core practices. The principal must protect teaching
time, monitor quality instruction and be present throughout all student activities. You will see
the principal every morning as students get dropped off and picked up at the end of the day.
Principals in Harbor Schools are extremely visible to the student population. They are in
classrooms every day, in hallways, in lunchroom, and on playgrounds. They use all of these
venues to interact with students and use natural opportunities to teach, model and acknowledge
student successes. Core practices of school leadership include:

= Principals act as stewards of the educational process. They understand their
responsibility as guardian of trust of students, parent and staff. They work to ensure that

parents have confidence in the school as a place where students can experience success in
learning.
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Principals are present, visible and actively monitor the learning environments. Since

principals supervise lunch time, arrival and dismissal, they are visible and use this time to
chat with parents and to interact with students. Paper work and other management
responsibilities are performed before and after the instructional day.

Boards and principals work to establish proactive communication and positive

relationships with parents. A charter school board and principal make communication a

management priority. Contributions of parents’ time, talents and energies are a valuable
asset to enhance the school’s capacity to meet the educational needs of its children in
extraordinary ways.

PARENT ENGAGEMENT

Parent Engagement
Core Beliefs
e FEducators regard and engage parents as their children’s first teachers.

e Parents contribute to building the excellence of a school.

Harbor schools depend on the support and engagement of parents. Most of the schools began
with a small group of interested, committed and dedicated parents who wanted a Harbor
education for their children. Harbor educators remember that and cultivate strong parental
engagement. The school actively works to earn parents’ trust and confidence to provide a safe
and productive learning environment.

Parents need to have sufficient understanding of the Harbor Method. Your understanding of
Harbor practices is essential for you to support your child’s education. Parents are encouraged to
volunteer in various ways to enhance the program’s effectiveness.

Core practices of Harbor Schools include:

Parents can expect the principal to protect instructional time. Interruptions are kept to a
minimum. Your child’s instructional time is the highest value in a Harbor school.
Emergencies are an exception. All other communication with the principal and with
teachers is done before or after school.

Harbor practices are designed to develop work ethic, positive character attributes as
well as academic assets. We encourage parents to support their children in their
homework and to reinforce personal responsibility in your child.

There is a high expectation for student attendance. The reason for this is to instill a
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sense of high value and respect for their time at school. We believe that this is a
foundation for a habit of work that will serve them beyond school. For this reason,
parents are asked to plan family trips and vacations around the school calendar.
Leadership, teachers and parents share a mutual purpose. That purpose is a successful
educational experience for your child. That mutual purpose provides the foundation for
problem solving as issues arise. Parents are encouraged to contact the principal to clarify
facts regarding any issue that arises. Harbor schools attempt to minimize stories or
gossip and maximize facts and mutual problem solving. Always begin with the principal
to obtain the facts as issues inevitably arise.

The habits we form from childhood make no small difference, but rather they make all the difference

Aristotle
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ATTENDANCE AND TRUANCY POLICY

At Legacy Public Charter School regular attendance and punctuality are a vital part of a student’s
education. Teachers implement a high level of direct teaching and interactive learning and both
students and teachers are held accountable to complete a set of standards and benchmarks. These
teaching techniques do not allow students to simply make up concepts missed and as a result,
regular attendance is critical to each student’s success. In accordance with our charter, Legacy
Public Charter School has a 96% attendance standard. Every effort and commitment should
be made by students, parents and administration to ensure that students are in attendance
and punctual every day. A year-round school calendar is provided well in advance to allow
families to schedule activities during breaks. Students are expected to attend classes regularly.

TARDY POLICY

All students arriving more than 5 minutes late must report to the office to ensure accurate records
and lunch counts. Students arriving more than 5 minutes late need an adult to sign them in at the
office. Students leaving and returning during the school day must be signed in and out by an

Each time a student is tardy three (3) times in 1 semester, the student will also be treated as
having 1 unexcused absence.

ABSENCE POLICY

Excused absences — The Administration and Governing Board recognize that there are special
circumstances when a student may need to participate in another event or activity rather than
attend class. An absence will be considered “excused” if the student could not attend class
because he/she is ill, or is attending a funeral or wedding of an immediate family member, and
the student’s parent/guardian provides reasonable evidence that this was the cause of the
absence. However, the cumulative affect of regular class attendance is critical to the learning
experience that Legacy Public Charter School offers, which the student misses even when the
absence is excused.

Unexcused absences —absences due to non-school related activities, club or family events, trips
or vacations, and any absences not reported to the school by a parent/guardian within two school
days of the student’s return to school.

Sanctions

A student receiving two (2) or more unexcused absences in a semester will not be eligible to
receive Citizen of the Week or Citizen of the Month. Any student in 6" through gt grade
receiving three (3) unexcused absences in a semester will have the grade he or she would
otherwise receive reduced by one full letter grade. Any student receiving five (5) unexcused
absences or a total of nine (9) excused and unexcused combined absences in a semester will lose
his or her seat in the school.

EXPULSION
A student will be expelled only after the Legacy Governing Board has given written notice to the
parent/guardian of the student, stating the grounds for the proposed expulsion, and specifying a
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time and place where the parent/guardian of the student may appear to contest the proposed
action of the Board. This notice shall also state that the student has the right to be represented by
counsel, to produce witnesses, and to submit evidence on his/her behalf, and to cross examine
any adult witnesses who may appear against him/her. The Governing Board for Legacy Public
Charter School will regularly review and adopt policies describing sanctions, including the
expulsion of the student that would be appropriate unless there are extraordinary circumstances.

TRUANCY

Truancy is defined as a student being absent for all or any part of the school day, without the
approval of the parent, guardian or school authorities. This includes students who are on the
campus, but not in their assigned classroom. Truancies accrue for the entire year.

ABSENCE VERIFICATION

When a student has not arrived by 9:00 a.m., and no contact from a parent has been received, a
school representative will attempt to contact parent/guardian. To have an absence excused, a
parent/guardian must call or send a signed note stating the reason for the absence upon the
student’s return to school. A doctor’s note is recommended for extended absences due to medical
reasons. Three (3) or more consecutive absences may require a note from a physician. If
appropriate notification has not been received within 2 days of student’s return to school,
the absence may be considered an unexcused absence. Parents whose work schedule prevents
them from contacting the school during the normal school hours are strongly urged to send a note
or leave a message after hours.

DISCIPLINE

DISCIPLINE POLICY

Students are expected to be respectful and kind to fellow students, staff and visitors at all times,
exhibit good work skills, and use appropriate language. Students are expected to follow school
rules and policies throughout the school day, at all times on the Legacy Public Charter School
campus and while involved in any event associated with the school. School rules and policies
apply to transportation to and from events as well.

STUDENT APPEARANCE

In an effort to maintain a safe and orderly school environment for students, the following dress
guidelines have been established. It is the opinion of the administration and the governing board
that student attire has a direct effect upon the educational environment and upon the individual
student’s ability to function at an optimum level.

Appropriate clothing for class or any school activity must be reasonable, safe, clean, and non-
revealing. An individual’s dress and personal appearance should reflect a sensitivity and respect
for others as well as what would be considered appropriate in a casual-professional work
environment. Therefore, the following guidelines are to be followed by students of Legacy
Public Charter School:

e Pants are to be worn at the waist.

e Shorts and skirts must reach the end of the middle finger of the extended arm.
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e Shorts may only be worn before the October Break and after the Spring Break.

e Students must have tennis shoes that for physical education that will be kept at the
school

e Students will NOT wear makeup at Legacy Public Charter School. However,
blemish corrector and CLEAR lip gloss are allowed.

e Straps on shirts must be a minimum of 3 fingers wide. (no “muscle man” shirts)

e Midriffs, cleavage and underclothing will be concealed at all times.

e Students will refrain from wearing gang attire of any kind, or attire that appears to
promote gang activity. Garments that advertise inappropriate or illegal substances or
clothing items with suggestive or obscene statements are prohibited.

e Hats, bandanas, stocking caps and hairnets are prohibited.

e Hair color will be within the natural hair color spectrum (brown, black, blonde or
auburn).

¢ No facial rings of any kind will be allowed.

e Earrings are acceptable with the exception of ear gauges. EAR GAUGES ARE NOT
ACCEPTABLE.

e Tattoos must be concealed during school hours.

Students wearing attire deemed inappropriate by LPCS staff or Administrator will be
provided alternative clothing to cover up. This clothing must be laundered and returned to
the school the following day.

Required dress for student participation in activities that are in any way representative of the
individual school or community shall be outlined by the respective sponsor and
administration.

WEAPONS POLICY

Absolutely no weapons of any sort or anything that resembles a weapon as defined in 18 U.S.C.
Section 930 are allowed on Legacy Public Charter School property or at school sponsored
activities at any time under any circumstances. Any student who brings a weapon to school
property and/or school sponsored activities is in violation of the Gun-Free Schools Act and Idaho
Code 18-3302D, and shall be expelled for a period of no less than 1 year (12 months). A
recommendation will be made to the Governing Board for extended suspension or expulsion.

WEAPONS POLICY EXPLAINED
I. Purpose

The purpose of this policy is to ensure a safe school environment for students, staff and the
public.

Il. Statement
No student shall possess, use, or distribute a weapon when in a school location.

I11. Definitions
A. Weapon
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Any object, device or instrument designed as a weapon or through its use is
capable of threatening or producing bodily harm or which may be used to inflict
self-injury including, but not limited to, any firearm, whether loaded or unloaded;
air guns, pellet guns; BB guns, all knives, blades, clubs, metal knuckles, numb
chucks, throwing stars, explosives, fireworks, mace and other propellants,
cigarette lighters, stun guns, ammunition, poisons, chains, bows, arrows, laser
pointers, and objects that have been modified to serve as weapons.

No student shall possess, use or distribute any object, device or instrument having
the appearance of a weapon and such objects, devices or instruments shall be
treated as weapons, including, but not limited to, weapons listed above which are
broken or non-functional, look alike, toy guns, and any object that is a facsimile of
a real weapon.

No student shall use articles designed for other purposes (i.e.: belts, combs, pens,
pencils, files, scissors, tacks, etc.) to inflict bodily harm and/or intimidate and
such use will be treated as the possession and use of a weapon.

B. School Location
School location includes a school building, school grounds, school activities or trips, bus
stops, school buses or school vehicles, school-contracted vehicles, the area of entrance or
departure from school premises or events, and all school-related functions.

C. Possession
Possession means having a weapon on one’s person or in an area subject to one’s control
in a school location. A student who finds a weapon on the way to school or in the school
building, or a student who discovers that he/she accidentally has a weapon in his/her
possession, and takes the weapon immediately to the principal’s office shall not be
considered to possess a weapon.

IVV. Consequences
A. Legacy takes a position of addressing each case individually in regard to the possession,
use or distribution of weapons by students. The minimum consequence for student’s
possession, use or distribution of weapons may include (upon discretion of
Administrator):

Confiscation of the weapon
Notification of Police

Notification of parents/guardians
Suspension

Hearing with the Governing Board

V. Application to Instructional Equipment/Tools

While Legacy may address each case individually, it takes a firm position on the possession, use
or distribution of weapons by students. Such a position is not meant to interfere with instruction
or the use of appropriate equipment and tools by students. Such equipment and tools, when
properly possessed, used and stored, shall not be considered in violation. However, when
authorized instructional and work equipment and tools are used in a potentially dangerous or
threatening manner, such possession and use will be treated as the possession and use of a

weapon.
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FIGHTING (BATTERY)

Legacy Public Charter School’s philosophy “is grounded in the belief that when there is low
threat and content is highly challenging, accelerated learning takes place”. Fighting is
diametrically opposed to “low threat”. A fight is described as follows: Pushing, shoving,
kicking, pulling or physically connecting in an aggressive manner with another student. Parents
will be notified of any fight (battery). The consequences for a fight are as follows.

1% Fight (Battery):
e Parents will be notified by phone.
e Loss of recess and P.E. for 5 school days.
e Loss of field trip privileges: K, 1, 2, 3 — One field trip. Grades 4, 5, 6, 7, and 8 loss of all
remaining field trips for the school year.
e |If deemed necessary, the authorities (police) will be notified.
2" Fight (Battery):
e Parents will be notified by phone.
e GradesK, 1, 2, and 3 — loss of all remaining field trips for the school year.
e The Legacy Public Charter School Board will be notified and may require a meeting with the
student and parents.
e Authorities (police) will be notified.
e Three day suspension
3" Fight (Battery):
e Parents will be notified by phone.
e Authorities (police) will be notified.
e The Legacy Public Charter School Board will be notified and will conduct a hearing with the
student and parents. to determine whether student will be expelled or serve suspension.

A student who has been identified in a fight may participate in an off campus activity is if he/she is
transported to and from the field trip location(s) by a parent and is supervised by the parent for the
duration of the field trip. The student’s safety is the responsibility of his/her parents.

Student Conduct and Discipline

At Legacy Public Charter School, we believe that no student has the right to interfere with
another’s educational opportunities. The role of discipline at Legacy is to create an environment
conducive to learning. It is to provide an atmosphere where kindness and respect will be given
to teachers and to individual students, as well as to all institutional and private property so that
all members of the community will be allowed to pursue learning without distraction.

Any student who demonstrates a general unwillingness or inability to abide by classroom or
Legacy rules and/or policy is subject to expulsion. After meeting with parents, the student and
involved faculty, the Administrator will decide if expulsion is warranted.

BULLYING AND HARASSMENT POLICY
The Legacy Public Charter School Governing Board, administrator and staff strive to provide a
safe and positive learning climate for their students. Therefore, Legacy Public Charter School
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will maintain an educational environment in which bullying or harassment of any kind will not
be tolerated.

Definition

Bullying includes, but is not limited to, the following: harassing, teasing, intimidating,
threatening, or terrorizing another student or staff member. Cyber bullying includes, but is not
limited to, the following misuses of technology: harassing, teasing, intimidating, threatening, or
terrorizing another student or staff member by way of any technological tool, such as sending or
posting inappropriate or derogatory email messages, instant messages, text messages, digital
pictures or images, or website postings (including blogs). Bullying or cyber bullying behaviors
have the effect of:

1. Physically, emotionally or mentally harming a student;

2. Placing a student in reasonable fear of physical, emotional or mental harm;

3. Placing a student in reasonable fear of damage to or loss of personal property; or

4. Creating an intimidating or hostile environment that substantially interferes with a student’s
educational opportunities.

All forms of bullying are unacceptable and, to the extent that bullying and/or cyber bullying
actions are disruptive of the educational process at Legacy Public Charter, offenders will be
subject to appropriate disciplinary action.

Students who have been bullied can report such incidents to the administrator or any staff
member. Complaints of bullying will be investigated promptly, and corrective action will be
taken when a complaint is verified. Neither reprisals nor retaliation shall occur as a result of the
submission of a complaint. The administrator/designee will inform the parents or guardians of
the victim and also the parents or guardians of the accused.

The School District will inform students in the school’s student handbook that bullying of
students will not be tolerated.

How to report bullying:

A student can report a complaint of cyber bullying, orally or in writing, to the administrator or a
staff member. If a parent initiates the complaint, the administrator/designee will follow-up with
the student. Information will be gathered by the administrator/designee to determine if the
alleged bullying or cyber bullying conduct occurred. After gathering the information, the
administrator will determine the need for further investigation or the appropriate intervention,
including disciplinary action, to ensure that the conduct ceases.

A violation of this Policy will subject the offending student to appropriate disciplinary action,
consistent with the school’s discipline policy, which may include suspension, expulsion, or
notification to the appropriate authorities.

TITLE IX SEXUAL HARASSMENT POLICY
Title I X Policy Statement

It is the policy of Legacy Public Charter School in subscribing to and promoting the principles of
equal protection under the law, that neither the Governing Board, nor its designated agents, will
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discriminate in employment or in the equal delivery of educational services and opportunities
against any person because of race, color, sex, religion, age, birth, ancestry, national origin,
family relationship, personal or political patronage or handicap.

Sexual Harassment

It is the policy of Legacy Public Charter School to maintain a learning environment that is free
from sexual harassment. It is a violation of this policy for any Legacy Public employee to harass
a student or for any student to harass another student through conduct or communication of a
sexual nature.

For the purpose of this policy, sexual harassment is defined as any unwanted or unwelcomed
verbal, written, or physical conduct of a sexual nature that interferes with a student's right to
learn, study, work, achieve, or participate in a comfortable and supportive educational
atmosphere.

It is the expressed purpose of this policy to see that no student is subjected to language or
harassment that makes him/her feel uncomfortable or unsafe. Students who believe they are
being harassed should report the situation to a teacher, or the administrator immediately.
Disciplinary action for violation of this policy may involve up to and include suspension and/or
expulsion. Legacy Public Charter School officials will follow appropriate state and federal laws,
and refer to the following Idaho Codes as appropriate.

LANGUAGE

Students will refrain from swearing or using foul language at all times. Students will speak
kindly and respectfully to staff and fellow students. Students speaking inappropriately,
disrespectfully or unkindly will be assigned detention and an incident report will be completed.
Repeated incidences may require an appearance before the Governing Board.

DRUG AND ALCOHOL USE

Drug Free School Policy

Legacy Public Charter School will comply with 1.C. 33-210. In harmony with the federal
regulations established by the Drug Free Workplace Act of 1988, Legacy Public Charter School
is committed to the concept of having a drug free student environment. It is our intent that
programs and activities be planned and carried out by the professional staff that will enable the
school to achieve this goal.

The primary focus of our program shall be educational in nature, with instruction geared to
discourage student experimentation of any mood altering substance. A companion focus of this
program shall be aimed to assist students who have made unacceptable choice regarding any
controlled substance. A necessary part of the latter focus is an attitude among teachers and other
staff members that one of our responsibilities is to assist those students who need help in
overcoming their potentially addictive behaviors. We believe that it is possible to have a totally
drug free environment in the school setting. If a student cannot, or will not, commit to
responsible behavior to help achieve this goal, several sanctions may be imposed as a
disciplinary measure. They include, but are not limited to, the following:
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Parent or guardian contacted.

Referral to assistance, such as counselors and/or health professionals.

Referral to an outside agency for chemical dependency assessment and/or treatment.
Suspension from school.

Expulsion from school.

Referral Policy

When there is reasonable cause to believe that a student illegally uses, sells, distributes, or
possesses drug paraphernalia, drugs, alcohol, or other mood-altering substances in school, or on
adjacent to school property, or at school functions, the student will be subject to the disciplinary
procedures contained in this regulation.

As used in this policy, reasonable cause shall mean the existence of specific observable evidence
or behaviors that can be described.

1. Observable behaviors may include chronic attendance problems, erratic behavior, drop in
grades, or motor coordination problems. Possession of alcoholic beverages, drugs or
drug paraphernalia is also considered as evidence.

2. Evidence shall include, but not be limited to, smell of alcohol, or other mood-altering
substances, impaired speech, impaired coordination or other recognizable characteristics
unusual for the particular students.

Offenses for elementary students shall be cumulative from grades K-5 and offenses for
secondary students shall be cumulative from grades 6 - 8.

Procedures

Legacy Public Charter School will send staff to training to identify drug, alcohol, and mood-
altering substance use. Staff will refer such information to the Administrator through appropriate
procedures. To develop reasonable cause for taking action the following procedures may be
indicated.

1. Documented behaviors or indicators of drug, alcohol or mood-altering substance use.

2. Possession of alcohol or other illegal drugs

3. All procedures are to be performed with discretion and documented.

4. Refusal to submit to a request to any of the procedures may result in disciplinary action.

Elementary Disciplinary Procedure

1. First Offense for Use or Possession (Grades K-5)

a. Parent or guardian will be contacted.

b. Student will be suspended for 5 days.

c. Suspension may be modified if the student participates in and follows the
recommendations of an assessment by a certified drug/alcohol agency. A
release of information would also be required.

i. Law Enforcement Agency shall be contacted.
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ii. If the student does not complete the recommendations of the
assessment, then the remainder of the 5-day suspension will go into
effect.

2. Second Offense for Use or Possession (K-5)
a. Parent or guardian will be contacted.
b. Governing Board may be petitioned for expulsion of student.
c. Law Enforcement Agency shall be contacted
d. Child Protection Services (C.P.S.) may be contacted.

3. Third Offense for Use or Possession (K-5)
a. Parent or guardian will be contacted.
b. The student shall be suspended and the Governing Board will be  petitioned
for expulsion of the student.
c. Law Enforcement Agency shall be contacted.
d. Child Protection Services (C.P.S.) will be contacted.

4. First Offense for Selling or Delivering (Grades K-5)
a. Parent or Guardian will be contacted.
b. Law Enforcement Agency shall be contacted.
c. The student will be suspended and the Governing Board will be petitioned
for expulsion of the student.
d. C.P.S. may be contacted.

Secondary Discipline Procedure

1. First Offense for Use or Possession (Grades 6-8)
a. Parent or guardian will be contacted.
b. Law Enforcement Agency shall be contacted
c.  Student shall be suspended for 5 days.
i.  Suspension may be modified if the student participates in and follows
the recommendations of an assessment by a certified drug/alcohol agency.
A release of information to the school district will also be required.
2. Second Offense for Use or Possession (Grades 6-8)
a. Parent or guardian will be contacted.
b. Law Enforcement Agency shall be contacted.
c. School Board may be petitioned for expulsion of the student.

3. Third Offense for Use or Possession (Grades 6-8)
a. Parent or guardian will be contacted.
b. The student will be suspended and the School Board will be petitioned for
expulsion.
c. Law Enforcement Agency shall be contacted.

4. First Offense for Selling and/or Delivering Alcohol or Drugs (Grades 6-8)
a. Law Enforcement Agency shall be contacted.
b. Parent or guardian will be contacted.
c. The student shall be suspended and the School Board petitioned for expulsion.
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Search and Seizure Philosophy

In order to maintain a quality educational atmosphere, preserve discipline and good order, and
promote the safety and security of students and employees, all school property, including, but not
limited to, buildings, equipment, buses, grounds, and other physical settings and equipment of
Legacy Public Charter School is under the direct jurisdiction and exclusive control of the
Governing Board and subject to search by members of the administrative staff. Therefore,
students are advised that it is the policy of this school that members of the administrative staff
have the authority to search all school property, including student desks, areas designated by the
school for storage of students’ personal property, and all other school property over which the
school has control at any time, without student consent, and without a search warrant. Members
of the administrative staff also have the authority to search the personal property of students
when reasonable under the circumstances. This authority to search school property, or personal
property of the student when appropriate, is extended to members of the teaching staff who
accompany students on out-of-town activities for school-related purposes at school expense.

Enforcement Procedures

Any student exhibiting inappropriate behavior that suggests “using” or “being under the
influence™ of controlled substances will be immediately escorted by an employee to the
administrative office for interviewing and observation. Except in the case of an emergency, the
student will not be left unattended and will not be allowed to leave the school premises.

The Principal or designee will refer the student to the law enforcement agency after a trained
staff member, upon observing and/or interviewing the student, reasonably suspects that the
student is using or under the influence of a controlled substance. All employees will cooperate
fully with any law enforcement investigation of a violation of this policy, including but not
limited to providing access to student desks, any other area designated by the school for storage
of students’ personal property, and other school property, and providing oral and/or written
statements regarding the relevant events.

The Principal and/or any other employee having observed the student's behavior will document
his or her observations of the student; the documentation will be provided to the law enforcement
agent, and a copy will be placed in the student's discipline record.

The procedures to enforce this policy are as follows:

1. Suspension/Expulsion: Students who violate this policy will be suspended by the
Principal. Suspension for the first offense of this policy will be for three to five (3-5) days, unless
extraordinary circumstances exist. The time period for suspension for the second or third offense
will be determined at the discretion of the Principal and/or Governing Board. The Principal will
determine whether or not the suspension will be served in school or out of school. If deemed
appropriate by the Principal, he or she may request that the board expel a student who has
violated this policy for a second or third offense.

2. Referral to Law Enforcement: The student will be referred to the law enforcement
agency Search and Seizure: A student’s person and/or personal effects (e.g., purse, book bag,
etc.) may be searched whenever a school official has reasonable cause to believe that the student
is in possession of drug paraphernalia or drugs, including alcohol, tobacco or controlled
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substances. Any evidence of a violation of the law or this policy may be seized by the Principal
or designee. Student desks and any areas designated by the school for storage of students’
personal property are school property and remain at all times under the control of the school;
however, students are expected to assume full responsibility for the security of personal property.

ACADEMIC INTEGRITY/PLAGARISM, CHEATING
Legacy Public Charter School considers cheating or academic dishonesty to be a serious
violation of school rules and has adopted procedures (below) to deal with students who have
committed any of the following:
e Receive or provide information during a test.
e Receive or provide information on tests during an earlier period.
e Use unauthorized material on tests.
e Use ideas or written material from other sources, i.e., students, professional writers,
Internet notes, study guides without acknowledging the source in their own writing.
e Use or copy another student’s homework when not authorized by the teacher to do so.
e Allow other students to use their work on assignments.

First Offense — Student is given a zero on the compromised work. Parents will be
notified.

Second Offense — Student will receive a zero and will be referred to administration
for further disciplinary action including the possibility of suspension or expulsion.

SUSPENSION AND EXPULSION

Legacy Public Charter School recognizes that students are entitled to attend a free public school
and that even temporary denial of that right may occur only after careful attention designed to
protect the individual rights of students. However, the school is also responsible for providing a
safe learning environment which protects the safety of all students, volunteers, and personnel.

The Idaho Legislature has empowered public schools to provide temporary suspension and for
expulsion of individual students when circumstances demonstrate that such action is necessary
for the protection of the rights of other students, necessary for the orderly operation of the school
process, and/or necessary for the protection of the safety of other students.

Suspension and/or expulsion of students with disabilities will be handled in compliance with
federal law and following the Idaho Department of Education Special Education Manual as
outlined in the Legacy Policy regarding discipline for students with disabilities.

Suspension
Authority to temporarily suspend students has been delegated by the Idaho legislature to the

principal/superintendent of the school. No person other than the principal/superintendent or the
Governing Board may suspend a student from Legacy Public Charter School.

Grounds for suspension may include the following:



Appendix N p. 193

e A student may be suspended for disciplinary reasons, or for other conduct that is
disruptive and detrimental to the instructional process of the school, or to the health and
safety of other students and the general climate of the school.

e A student may also be suspended when, in the judgment of the principal/superintendent,
the suspension is necessary to protect the health, welfare, or safety of the student or other
students of the school.

Period of suspension

The Governing Board or the principal/superintendent may temporarily suspend any pupil for
disciplinary reasons, including student harassment, intimidation or bullying, or for other conduct
disruptive of good order or of the instructional effectiveness of the school. A temporary
suspension by the principal/superintendent shall not exceed five (5) school days in length; and
the Governing Board may extend the temporary suspension an additional ten (10) school days.
Provided, that on a finding by the Governing Board that immediate return to school attendance
by the temporarily suspended student would be detrimental to other students’ health, welfare or
safety, the Governing Board may extend the temporary suspension for an additional five (5)
school days.

Procedure for suspension:

1. Prior to suspension, steps will be taken to ensure compliance with all applicable policies
and procedures;

2. Prior to suspension, unless an emergency exists, the principal/superintendent shall grant
the student an informal hearing on the reasons for the suspension;

3. The student shall be given opportunity to challenge the reasons for the suspension and
explain the circumstances surrounding the event;

4. If the student is suspended, a complete explanation will be given orally and in writing to
the student regarding the terms or conditions required to lift the suspension;

5. Written notice describing the reasons for the suspension shall be delivered or mailed to
the parent or guardian;

6. The Governing Board shall receive a copy of the written notice delivered to the parent or
guardian.

Expulsion
Only the Governing Board may expel a student. If a Special Education or Special Services

student accumulates, or is likely to accumulate, more than ten (10) days of suspension in a
school year, the student’s multidisciplinary team must be convened to determine if the
current program and placement are appropriate and if the behavior is related to the student’s
disability. Based on this determination, multidisciplinary team shall make needed
modifications to the student’s IEP.

Grounds for Expulsion:
A student may be expelled only for the following reasons:
e When the student is a habitual truant;
e When the student is incorrigible;
e When the student’s conduct is such as to be continually disruptive to the instructional
effectiveness of the school;
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e When the student carries a deadly or dangerous weapon concealed or on or about his
or her person while on the property of the school,

e When the student’s presence in the school is detrimental to the health, safety, or
welfare of other students or staff.

Procedure for Expulsion:
Formal Hearing: When events or circumstances are such that a student faces expulsion from
school, the following will occur:
1. The student and the parents or guardian shall be notified of:
a. The grounds of the proposed expulsion, and the date, time and place where a
full and fair hearing of the expulsion will be held;
b. The right to be represented by legal counsel,
c. The right to confront and cross-examine adult witnesses who testify against
him/her and to submit evidence on his/her own behalf.
2. The student and the parent or guardian shall be provided a written copy of the
charges.
3. Expelled students within the age of compulsory attendance fall under the purview of
the Juvenile Corrections Act, and an authorized representative of the Governing
Board shall, within five (5) days, give a written notice of the expulsion to the Idaho
Department of Health and Welfare.

HOMEWORK POLICY

The education of today’s youth must be considered a team effort involving parents, students and
teachers. Research shows that the most successful students, regardless of family income or
ethnic background are those who have regularly structured homework time. Homework allows
additional practice and reflection, reinforces skills, and provides practical application and time
for additional research. Homework helps establish a basis for independent and life-long learning
while the discipline of nightly homework creates a habit that will be beneficial throughout life.
e Homework assignments are required and will apply to the student’s grade.
e Late assignments will be awarded a lower grade.
e Benchmark assignments must be completed to receive credit.
e Assignments more than one day late may or may not be accepted at the teacher’s
discretion.
e Homework due during an unexcused absence will receive a failing grade at the teacher’s
discretion.
(Teachers will establish specific policies for their classes and will share  those with
their students.)
It is not our intention that parents teach their students; however, parental support and
encouragement are essential for many students to be successful. The following have proven
beneficial to both parents and students:
e Establish with your student that homework is a priority.
e Establish a regular homework schedule.
e Discuss, read and review assignments periodically.
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e Listen to rehearsals of presentations.
e Review and discuss grades on completed assignments.

BUS RULES AND CONSEQUENCES

The following is a complete list of bus safety rules.
1. Before Boarding the Bus:

a.
b.

C.

Be on time at the bus stop. The bus is not permitted to wait.

Stand on the sidewalk at the bus stop. If there is no sidewalk, stand on or near the
curb. Stay off the street!

On dark or cloudy days, wear bright clothing.

2. Boarding the Bus:

a.
b.
C.
d.

Stay in line and board the bus quickly.

Help other students; do not crowd or push anyone.

Use the hand rail when going up the bus steps.

Find a seat and stay in it. If needed, share the seat with another student.

3. While Riding the Bus:

a.
b.

C.

Talk quietly. Talking loudly is never permitted.

Do what the bus driver says. The bus driver has complete authority over students
riding the bus.

Stay seated. When on the bus, students must stay seated for safety reasons. Turning
around or standing is never permitted. Windows may be opened, but students must
never lean out the windows or put arms out the window.

Keep the bus clean. By keeping feet off the seat-back and putting all garbage in cans
students will help make the bus safe. The Student will be responsible for any
vandalism that is incurred.

Keep books and other personal belongings on your lap. Throwing of any material in
or out of the bus is never permitted and will result in immediate suspension from the
bus..

Know the use of the Emergency Exit. Keep aisles clean and clear at all times in case
of an emergency. The back emergency door is to be used only in the case of an
emergency.

4. Getting Off the Bus:

a.
b.

C.

Remain seated until the bus has completely stopped.

Cross the road in front of the bus, following the instructions of the driver. Do not
walk out into the road between parked cars.

Walk facing traffic. When leaving the bus stop, always walk on the curb facing
oncoming cars. Stay on sidewalks whenever possible. Do not cross the street unless
necessary.

Students need to take care of three general parts of their body while riding the school bus.
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1. Mouth - Do not talk at a noise level that is distracting to the bus driver or use bad language
on the bus.

2. Hands and Feet — Keep hands and feet to yourself. Does not push, hit, kick or throw things.
Hands and/or feet must never be put out the window.

3. Bottom — Stay in your seat. Turning around or kneeling in your seat, or standing is not
allowed.

If the student can assume responsibility the three areas listed above and can show respect for
self, other students, and the bus driver, citation will not be necessary. In the event a student
violates a bus rule, the following consequences will be imposed (For students with disabilities,
disciplinary procedures for bus behavior will also comply with all applicable federal and state
laws and will follow the procedures outlined in the Idaho Department of Education Special
Education Manual):

o 1% offense: Warning; telephone call to parents and a copy of the driver’s report.

e 2" offense: Suspension of bus riding privileges for ten (10) school days. Parents will
receive a telephone call from the school and a copy of the bus citation.

o 3"offense: Suspension of bus riding privileges for the remainder of the calendar
school year.

Riding the bus is a privilege. The bus drivers report can cause suspension of any student from
riding the bus. Legacy Public Charter School and/or Brown Bus Co., reserves the right to
suspend bus riding privileges at any time in the case of severe misbehavior.

GENERAL INFORMATION

ADMINISTERING MEDICATION
Students are not permitted to carry prescription or non-prescription medications at any time. If a
student must take medication during the school day, these guidelines will be followed:

1. All medications will be left with the secretary.

2. The parent/guardian must submit a written request to the school if the medication is to
be given during school hours. Specific directions for administering the medication and the
parent/guardian’s signature must be received before any medication is given to the student. In
the case of prescription medications, the physician’s signature is also required.

3. The medication must be in the original container and the student’s name and directions
for administering the medication must be written on the container.

4. It is the student’s responsibility to come to the secretary at the appropriate time to take
his/her medication, unless the student has a disability and is unable to do so.

5. Non-prescription medication, such as Tylenol, Ibuprofen, cough drops and anti-itch
cream, can be provided to students with parental permission. A parent note can be on file to
allow the medication to be provided as needed to the student or by parent signature on the
enrollment form.
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MORNING AND AFTER SCHOOL SUPERVISION

Legacy Public Charter School will not provide supervision on school grounds for students in
grades K through 6 before 7:50 a.m. or after 3:00 p.m. Therefore, students should arrive after
7:50 a.m. and be picked up prior to 3:00 p.m. Grades 7 through 8 will not be supervised before
7:00 a.m. or after 2:15 p.m. Parents are expected to make appropriate arrangements to ensure the
safety of their children.

COMPUTER, INTERNET & E-MAIL USE

Computer usage is allowed for school-related, educational or assignment-based use only.
Students may not use computers to play computer games, visit chat rooms, instant message or us
social networking tools such as twitter, myspace.com or facebook.com at any time. E-mail
access is allowed with specific instructor permission only. E-mail access for non-school related
reasons is not allowed at any time. Student and parent/guardian will review and sign
computer/internet guidelines at the time of registration. Computer usage is frequently monitored.
Computer use at Legacy Public Charter is a privilege and not a right. Abuse of the computer will
result in restriction of use.

HEADPHONES / MP3 PLAYERS

Students are not allowed to wear headphones or listen to MP3 players at any time, except when
identified as an accommodation on a student’s IEP. Headphones or MP3 players seen at school
will be taken until after school. Students who consistently abuse this policy will have their
headphones/MP3 player taken away and the confiscated item will only be returned to the parents
or guardian.

CELL PHONES
Students are not allowed to use cell phones during school hours. Cell phones that are out during
school hours will be taken by the Administrator:
1. First infraction — phone taken for the day.
2. Second infraction — phone turned in to the Administrator at the beginning of the school
day and returned to student at the end of the school day for one month.
3. Third infraction — meeting with parents and cell phone possession is restricted on school

property.

ATHLETICS (Applies to Grades 6-8)

Student athletes must maintain a minimum grade of a “C” in every class, and meet all
requirements on the Sports Eligibility Form to be eligible to participate in any sport/athletic
event. Students will be required to have a Sports Eligibility Form signed by all teachers each
week while participating in sports. Athletes with discipline write-ups will not be allowed to play
for a period determined by the Administrator.

SPORTS DUAL ENROLLMENT (with the Nampa School District)
1. Legacy Public Charter School will contract with the Nampa School District, or other
appropriate public school district for dual enrollment for extracurricular sports for students
in grades 6 through 8.
2. Nampa School District students have priority when cuts are made.
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3. Legacy Public students are responsible for fees that are set by the appropriate school
district for non-school district students if they exceed the amount designated for this
purpose in Legacy’s annual budget

4. Applications are available in the Legacy office, and must be signed by the Administrator
of Legacy Public Charter School prior to submittal at the Nampa School District
administrative office.

SCHOOL-SPONSORED TRIPS

All school-sponsored out-of-town trips taken for the purpose of participation in any educational
endeavor shall be chaperoned by a member of the teaching or administrative staff. A student,
who is not an active participant in the event, but has a reasonable purpose for attending may
accompany the group with advance approval by the administrator. Organizations that plan to
attend out-of-town events when it is necessary to leave during the school hours must receive
written administrative approval. Any educational trips, which are not sponsored by the school,
must have prior written approval from the Administrator for the absence to be excused. Students
participating in school activities where buses are used for transportation may not go or return by
private means without administrator approval. All baggage and personal effects may be opened
and searched by school personnel before or during the trip.

GYMNASIUM

Use of the gymnasium and equipment outside of regular school hours must be supervised by an
adult and approved by the Administrator. Use of the gymnasium during lunchtime is prohibited,
unless approved by the Administrator.

SCHOOL EQUIPMENT
All school equipment is off limits during non-class hours unless instructor gives prior written
permission.

CAMPUS VISITS

Legacy Public Charter School visitors are required to check in at the front office. Students who
wish to bring visitors and guest speakers to the school should proceed through the appropriate
teacher and get permission of the administrator or designee prior to the visit. Parents that wish to
speak with students during school hours are asked to proceed through the school secretary.
Parents that need to speak with teachers are asked to set an appointment in advance. Parents of
students may volunteer in the classroom, but are asked to respect classroom procedures and
speak with student or teachers outside of class time.

SCHOOL LUNCH PROGRAM

Legacy Public Charter School provides a variety of wholesome lunches to students in grades 1-8.
Lunch prices will be set annually. Reduced/Free lunches are available. Applications are included
in family enrollment packets. Lunch fees will be collected daily during morning attendance or
may be paid directly to lunchroom staff. Parents are encouraged to maintain a balance on their
students’ accounts.
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EMERGENCY SCHOOL CLOSURES/SNOW DAYS

In the event of heavy snowfall or freezing rain, which makes road conditions unsafe for school
buses to operate, the following procedures will be followed:

The Administrator will notify radio stations and local TV stations of any school closure or late
start. The stations typically begin announcing closure information at approximately 6:15 a.m.
On late start days, all buses can run up to 60-90 minutes late.

WITHDRAWAL PROCEDURES
Any student leaving Legacy Public Charter School for any reason during the school year should
do the following:

1. Provide a written request, including the date of withdrawal, from the parent/guardian to
the secretary stating that the student is withdrawing from school and the reason for
withdrawal.

Withdrawal grades will be available within 3 school days following the exit interview.

SCHOOL INSURANCE

Legacy Public Charter School is not responsible for accidents involving students while attending
school, or school-sponsored extra-curricular activities. Students are covered when they ride the
school buses. Students are protected while traveling on chartered buses or regularly-scheduled
common carriers by the liability of those carriers. Legacy Public Charter School does not
assume any financial responsibility for medical or hospital expense incurred because of athletic
injuries. Athletics are voluntary programs in which the student may participate if he/she so
desires; but he/she does so at his/her risk of injury.

COMMUNITY SERVICE

Seventh and eighth grade students are required to perform 30 hours of community service,
cumulatively during their combined 7" and 8" grades years. They are responsible for logging
their hours and providing proof of their hours served. They must have signatures of an adult
involved in the activity (not a parent).

REPORT CARDS

Students will receive a formal copy of quarter, and semester grade reports. Parents are
encouraged to attend Parent/Teacher Conferences at the end of 1% and 3" quarters to pick up
Progress Reports and meet with teachers about their student’s progress and participation.
Semester report cards will be sent home with students or mailed to parents. Weekly or monthly
progress notes will be sent home with students if teachers or parents feel it is necessary. Parents
will be notified a minimum of 2 weeks prior to grade reports if a student is failing a class.

DELIVERY OF ITEMS BY OUTSIDE VENDORS

Students are not to disrupt the school day by ordering and arranging for the delivery of items
from outside vendors, such as food, flowers, balloons, and similar items. Parents are asked to
have such orders delivered to the student’s homes; otherwise, items delivered to the school will
be kept at the front office until the end of the school day.
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SPECIAL OCCASIONS

Halloween

There is no formal observation of Halloween at Legacy Public Charter School. Masks and
costumes are not permitted.

Valentine’s Day

Individual teachers will inform students concerning the classroom exchange of valentines. Class
lists are provided, and children who choose to exchange valentines must include everyone on the
list, so that each child receives the same number.

Birthdays
Student birthdays will be celebrated monthly with one, end-of-the-month classroom recognition
event. Summer birthdays will be recognized in May.

VISITORS
All visitors, including parents, must report to the front office prior to entering a classroom.

LIBRARY USE

Students are allowed to check out two books at a time. Books must be returned before the end of
each semester, or replacement fines will be issued. Fines may also be issued for damage or
excessive wear on a book

TEXTBOOK/MATERIALS USE
Books or class materials must be returned before the end of each year, or replacement fines will
be issued. Fines may also be issued for damage or excessive wear on a book or materials.

CLOSED CAMPUS

The campus is closed during all hours of school. Students are to arrive and stay for their entire
school day. No student may go to a vehicle or leave school without permission from parents,
notification of the teacher, and following proper sign-out procedures. Students are not allowed
to leave campus at lunch unless accompanied by a parent/guardian after sign-out procedures
have been followed. Leaving campus without checking out is treated as an unexcused absence
and/or truancy.

CALENDAR 2011-2012
TBD
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Receipt of Legacy Public Charter School Handbook

| have read and understand the Legacy Public Charter School student/parent handbook.

Parent/Guardian Signature Date

Student Signature Date
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WHAT IS THE HARBOR ScHooL METHOD?

he Harbor School Method is a way of teaching, a way of learning and a way of
schooling. It is an integrated model designed to educate children to be capable
graduates ready to contribute to a democratic society. Harbor Schools create a

setting focused on the

development of knowledge and
 skills, as well as the development
of attitudes and dispositions of
children. It is grounded in core
beliefs about children, how they
learn and the responsibilities of
the adults who shape their
development. The instructional
strategies are not necessarily
unique and innovative. What is
unique and innovative is the
manner in which these elements
have been brought together to
create a culture — a way of being

as a school.

The Harbor School Method integrates elements from the five key areas illustrated below.

Instructional
Fidelity

School Student

Culture Leaming Leadership

Parental
Engagement




STU DENT LEARNING

Sa)bty is ﬁzhdalficntél to I@éin,
develop and succeed.

Make learning

- imporeant for stirdens

What Students Do

Work habits are established early in life and the
Harbor Method intentionally develops work
habits in students that will serve them throughout
their lives. N urturing the development of
students’ intellectual, social, interpersonal and
character growth is expected to be evident
throughout the programs of a Harbor School. An
environment in which high academic achievement
is an expectation for all students is foundational.
The goal of a Harbor School is to help all students
develop their capacity for knowledge, skills and
dispositions that equip them to be work and
college ready.

accountability and respousibility for their performance.

Students are able to articulate their understandi@ of expectations for their
learning and their conduct in school,




Students demonstrate exemplaty work habits. Because students understand
expectations early and expectations are consistent throughout the school, they are
able to develop work habits that

serve them.

Students communicate a
Liudents communicate a

sense of community and ride
for their school and their ability

to succeed as a learner.
Students exceed State
2Ludents exceed state

expectations for proficiency .

as the minimum level of
achievement,

Student learning js at the center of all decisions that a teacher makes. They
continually reflect about their teaching and its effects on learning.

Teachers communicate high expectations to all students. They use accelerated
curriculum that go beyond state grade level standacds. They expose students to
concepts that are traditionally introduced in upper grades. This allows students to
learn concepts earlier and more deeply through repetition and frequent exposure.
Teachers develop confident learners. They tell students often, “If you do not get
it the first time, you will get it the next time.” ing essenti
concepts used result in Larming with rots.

Teachers monjtor student learni, actvely. Every teacher can develop their
Own process for monitoring student learning. Feedback on student learning must
first be helpful to the student so that they take responsibility for their own progress.
Parents should know early and frequently how their children age doing.

Teachers problem-solve with the rncipal and colleagues when students are not
petforming to expectations. Additional support or adjustments are made.

Teachers shape the dispositions and conduct of their students. Teachers attend
to the development of attitudes that affect how students engage in their work with
deliberate action.

Teachers use student discipline 4s an opportunity to teach. Teachers use
natural consequences and utilize these moments to instruct students about choices
and consequences. They publicly praise and recognize students for diligence, attitude
and academic accomplishment.




Prncipals create a culture that is centered on student learni . Harbor Schools
center on learning, not testing. Assessing student learning is continuous in
classrooms. Harbor educators understand and respect the role of national and state
testing, but do not center their teaching on it, nor do they create an environment
filled with anxiety.

Principals regulady and systematically monitor student learning. A Harbor
principal monitors both what is formally tested and what is demonstrated by
students, in and out of the classroom. They are familiar with students’ acadernic
progress and needs.

Principals shape the development of students’ dispositions. They know
students and they seek opportunities to reinforce the work habits and atticudes that
contribute to their success. They publicly praise when students succeed in and out of
the classroom.

Principals admonish students when they have not met the behavioral expectations.
Principals use these circumstances to teach students the choices and consequences of
their decisions. It is important for students to understand that their choices and

. decisions ate important enough to impact others.

Principals facilitate the development of 2 useful reporti rocess of student
learning progress to parents that is informative, consistent, frequent and proactive.




SCHOOL CULTURE

chool cultures teach. They teach through the expectations set for and by the people

working in them, both children and adults. They teach through the visible and invisible

ways that people work together. They teach through the ways tn which people treat

one another. Safe, supportive school cultures mitigate the potential effect that
differences among students could have on their learning. Principals are accountable for the
school culture and must intentionally create the conditions consistent with Harbor
philosophy and practices.

Harbor schools intentionally create a culture that lives what it believes. School cultures teach
children and adults directly and indirectly. Everything that occurs within 2 school culture
shapes behavior of people. We are intentional abour shaping that bebavior.

The practices and conduct of the adults in the
What We Believe school are expected to be a primary mpdel for

: students as they learn the character traits and

*  Kindness is fundamental to safety. | Work habits that will be life-long assets to them.

*  Leaders create the culture of 2 Harbor Schools focus on safety by removing fear,
-school. | ' theeat and intimidation from the learning

o Studens I el oo i environment. A focus on kindness and a zero
ozéfzsc;:maﬂz; wé;: ;‘:Z; ort tolera.nce policy for teasing, taunting,_bullying, and
a democratic society as adults, negative peer pressure creates a positive,

o supportive and constructive environment for

*  Competent and cacing adults are children to learm and grow. Adult decisions are
the most powerful teachers. made based on what is in the best interest of the

students and the development of their knowledge,

skills and dispositions. There is evidence of kindness between students and students,

students and adults, and adults with adults. Adults demonstrate their respect and their

responsibility to maintain a clean, orderly environment. They extend themselves to one

another and to the students. Respect and personal responsibility is visible in all interactions.




Students are respectful to adults and to one another. They are taught the

expectations of conduct. From the playground, to the bus, to the cafeteria, students
learn expectations for their behavior. They are trained to be polite to all adults in the
school. They learn to say ‘please’ and ‘thank you’ to the staff in the cafeteria. They
use napkins and quiet voices to visit with their friends in the cafe. They open doors
for adults. When students are kind to and polite to one another, teaching and
learning is not interrupted with reprimands.

Students learn early that their conduct in school creates the foundation for
their conduct after they leave school. They are taught expectations, hear examples
and observe the modeling from adults.

Students are expected to walk, without talking, in lines from kindergarten
through eighth grade. This is another example of proactive expectations minimizing
opportunities for misconduct and distractions in hallways.

Students do not talk in bathrooms. The rationale for silence in the bathrooms is
that it proactively prevents misconduct that can develop there. We want students to
get in and get out quickly and retura to their class.

Students know that there is zero tolerance for bullying; and communicate a
sense of security that they are taken care of at school.

Students understand that their choices bring conse uences. Consequences
occur naturally and always with an explicit lesson.

Students know they will be recognized for their successes, not only in what they
know and can do academically, but also in their effort and attitude.

Students respect their school environment and pro by keeping it clean,
orderly and through community service learning projects.

' WhatTeachersDo ‘

Teachers arte proactive, They try to prevent misconduct, inattentiveness, and
disengagement from learning. Their motive is successful learning for all students in
all settings at school.




*  Harbor teachers:

O ZTeach clear expectations through the use of the Studens Training Tape. It is
most effective to show the tape in individual classtooms on the first day of
school, before students leave their room for recess, lunch, or another class
such as music or P.E. Teachers need to attentively watch the video with
students and make comments like "I love this" or "We can look better than
that tape-let's practice." Watching passively or working on some other task
will compromise the importance and the learning. Teachers know that
modeling is the most powerful method of instruction, Teachers realize that
their reactions will be closely observed and imitated by students. If a teacher
is enthusiastic and obviously supportive of the behaviors on the tape,
students will buy in. However, if the teacher thinks it is too much to expect
students to walk quietly in straight lines, they will not take it sedously.
Teachers discuss with students the reasons why the behaviors are important.

O Teach personal accountability. Al teachers develop ways to teach
students a value for personal accountability. Teachers look for ‘teachable
moments’ that naturally occur throughout the day.

O Walk behind students in lines. Teachers continually watch students to
observe conduct consistent with expectations as well as actively supervise
opportuaities to prevent misconduct.

O Remain alert and ‘have their antennas up’, anticipating instances or
circumstances in which students might be challenged, tempted or vulnerable.

O Teachers do not yell when discipline is called for. The Harbor Method is
proactive. If teachers are proactive tegarding student conduct, they will not
be prone to sudden anger. Discipline is natural and provided without
negative emotion, but with clear and direct attention. The adults are calm and
respond in a matter of fact manner.

Teachers send for the principal to come to the classroom in cases of defiance or

recurring infractions. Students are not sent to the office. Students learn quickly that

issues are addressed and that consequences are immediate. The adults at school hold

students accountable for the expectations set.

* Teachers use humor to create a safe and comfortable learning environment and to
send messages that are important to students.

* Teachers contribute to the positive, supportive culture of the school through
their deeds, words, and practices. Gossiping, destructive communication, and hurtful
exchanges are not acceptable.

.

What Principals Do

* Prdncipals actively work to create the school culture that exemplifies the Harbor

philosophy: high expectations; kindness towards one another; safety physically and
emotionally, respect and tesponsibility for the environment and every student.
Positive and professional working relationships among the adults are essential and
the principal actively fosters that.




Principals conduct an otientation for students at the beginning of the year that
outlines the expectations of the school. It is expected that the Student Training
Video be used by each teacher in their classrooms to facilitate understanding and
expectations close to home. The principal and staff however should preview the
tape together before school starts to discuss how the teachers and all staff will be
consistent on expectations. o
Principals design school-wide schedules to minimize misconduct, School
lunches are scheduled by grade levels: grades 1-2; grades 3-4, etc. Class recess and
playground time are scheduled with like ages to maximize safety and kindness.
Principals have the primaty responsibility to supervise lunch, school arrival
and school dismissal. This is the principal's classroom in 2 Harbor School. This is
the setting in which the principal gets to know the students in less formal contexts.
Interactions are personalized, using these opportunities to acknowledge positive
things about the students. School arrival and dismissal are opportunities to visit with
pacents. This is an ESSENTIAL responsibility of the principal to establish positive
relationships with students and parents, be proactive and model the Harbor
philosophy. If the principal has an emergency, they need to temporarily assign
someone to that responsibility and orient them on consistent expectations.
Prncipals support teachers in the management of student behavior. 1If
misconduct of a student occurs, it is addressed in the environment in which it
happened. If a student has defied a teacher, the principal takes care of it in the
classroom so all students see that consequences happen to misbehaving students.
Principals are involved with student management. Teachers inform the
principals early and depend on them to intervene. For example, in the case of a
student who is chronically misbehaving, they would check with the teacher first thing
in the morning, saying, for example, "Mrs. Colbert, I just need to know how Johnny
is doing?" This is done early enough where the student has not had time to do
anything wrong yet. When the teacher indicates, “Mrs. Stallcop, he has been

great!” the principal always follows up with a positive comment to the student.
Principals use time in hallways to acknowledge the behaviors or
accomplishments in more informal ways. It can be a time to connect with students in
a more informal and discreet way. This also minimizes student misconduct.
Principals insure that all state regulations and board policies regarding student
discipline are followed.

Principals work with Boards to establish policies that exemplify the work ethic
that students see in adults and they themselves learn to develop. There is an
expectation that the employees will be in attendance every day. Absence is an
exception.

Principals remove students in extreme cases of misconduct, Principal and
teacher(s) decide together on an appropriate course of action. Federal regulations,
state rules, school policy are followed. The safety of other students in a supportive
learning environment is paramount.

Principals demonstrate a proactive approach to communication to inform
parents, teachers and students of key information for their success at school.




Principals continually monitor the use of Harbot ESSENTIALS that contribute
to the desired culture, including adult modeling, Rules and Reasons, 40 Cards, and
Citizen of the Week.

Principals insure a safe and clean environment in and out of school. Keeping a
classroom and the school clean, orderly and maintained teaches respect and
responsibility. Bathrooms are decorated as they might be in one’s home. Students
have a role in lunch room activities, such as serving and cleaning.

Principals insure that the Pledge of Allegiance is
recited every day. How and when it is said is the
discretion of each school.

Principals demonstrate a non-threatening
mindset and approach. They demonstrate and

model this to teachers. Discipline is an opportunity
to lay out consequences and to learn.

Principals use humor to create a relaxed
atmosphere in which both the adults and students enjoy teaching and learning.
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INSTRUCTIONAL FIDELITY

he quality of learning for students has everything to do with the quality of teaching.
One can find examples of exceptional teaching in many schools. Three key
clements distinguish a Harbor school from other schools. :

One - faculty and staff who decide to work in a
Harbor School commit to adopting the beliefs that
ground the schools’ philosophy. Their teaching,
leading and working habits emerge from those beliefs.

Two - faculty and staff are prepared to meet clear
expectations through the use of specific curriculum,
teaching strategies and student management practices
that support the intellectual as well as the social,
emotional and character development of children.

s The foundation for critical

BRE A e Three - they understand the importance of

content, proficiency in skill ) . . . ..

and detegmination of bést instructional fidelity. Instructional fidelity is defined
effore - | asbeing consistent with the Harbor philosophy and
e 0 athe e oo - practices to achieve program coherence throughout
their school. Program coherence matters for students.
The consistency of structure, expectations and instruction accelerates learning. This is a key

component for school wide high performance.

Program and instructional coherence is 2 signature feature of Harbor Schools. This feature
brings benefits to student learning because they know what to expect from grade to grade,
class to class, adult to adult. Students learn that they have multiple opportunities to learn
information and to demonstrate their understanding and skill. Students learn the
instructional routines in early grades which accelerate their ability to focus on new
information, skill development and thinking skills. The core instructional methodology 1s
consistent across teachers yet implemented with the unique creativity and talents of each
teacher. Pacing of accelerated objectives is coordinated between grade levels.

10




Students learn to persevere towards mastery of their
learning. They are not afraid to try and understand mistakes
are for learning.

Students articulate what they aré learning: They know
what they are expected to learn which contributes to their
active engagement and success.

Students demonstrate intemal motivation to leamn and
excel. The adults create the school and class environment
that fosters internal motivation and satisfaction.

Teachers teach to the high. Challenging students and expecting high levels of

learning is visible in classrooms. Teachers create additional opportunities for the
range of student learning needs.

Teachers adhere to the concept boards, as disseminated, especially in their first
year. As they acquire more comfort and familiarity with the methods, they adjust to

meet the curriculum and learning needs of their students while maintaining the
fidelity to the Concept Board approach.

Teachers use direct instruction. Direct instruction is used during concept
boards. Other instructional methods are used as teachers match the specific learning
objectives to the best instructional approach.

Teachers design and engineer the learning environment. They skillfully select the
essential and accelerated curriculum objectives and coordinate them for alignment
between and across grade levels. Teaching is the priority of every teacher. All
activities of the day are opportunities for teachers to be intentional about what
students can learn.

Teachers exercise individual creativity and talent. Instructional fidelity and
individual teacher creativity coexist. Teachers apprediate the consistency and utilize
their talents and creativity on instruction strategies that are varied according to the
learning objectives. They know where they need to be consistent in order to
accelerate their learning.

Teachers instill values in students for the character and work habits that are
required to be successful and a contributing member of a democratic society.

Teachers are adaptive to the needs of students. They see mistakes as a teaching
opportunity and teach students to see mistakes as a learning opportunity. They are
transparent about their own mistakes, modeling the learning opportunity.

Teachers manage student conduct consistently. Classroom teachers select a
student to carry the clip board that holds a “sign-off sheet” for special subject area
teachers. The special subject area teacher uses this sheet to communicate the

11
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behavior of the class and/or specific students. Positive reports may earn students an
extra Hall of Fame.

Teachers are problem solvers. They monitor student learning and create ways to
meet needs of students. They direct the role of the Educational Assistant and utilize
resources to support student learning. They take leadership roles and creatively
approach dilemmas with the principal and their colleagues.

Teachers encourage the quiet students. They set all students up for success.

They are intentional about engaging specific students and are expert in how and
when.

Teachers prepare students for state wide testing: Teachers want students to feel

prepared. They do not overemphasize its importance or create anxiety about it.
Rather, they help students to be familiar with the mechanics of the testing process
and confident in their preparedness to do well

Teachers use national and state assessments as one indicatorof the quality of

teaching and learning. They also use Concept Board Assessments and student work
to guide their daily interactions with students. They use assessments as sources of
insight about student learning, instructional effectiveness and curricular needs.

Principals know the Harbor curriculum, instructional practices and resources
thoroughly. They are able to expertly represent the Harbor Method to the
community. They demonstrate effective teaching to new teachers.

Principals monitor the teaching and learming on a daily basis. This is their most
important responsibility. They are highly visible in classrooms, on the playground, in
the cafeteda, and during arrival and dismissal. They provide continual feedback to
teachers regarding what was effective and what they might consider. They encourage
students and recognize the behaviors and achievement that they want to reinforce.
Principals monitor student and school performance. They review data from
state and school assessments. They monitor enrollment, attendance and proactively
approach performance improvements.

Principals defend, protect and insure instructional fidelity and program
coherence. They understand that traditional education has often been fragmented for
students. They understand the influence of programmatic coherence and
consistency on student learning.

Principals cover classes, provide assistance and support to a teacher. Above
all, principals believe that teaching is an honored profession and quality of
instruction is the value that schools bring to students. They quickly cover instruction
for teachers when appropriate.

Principals monitor grade to grade articulation and across grade consistency.
The curriculum is built for grade level mastery and acceleration. Teachers need to
annually calibrate the content and grade level expectations to insure program
instructional consistency and alignment to student learning expectations.

12
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SCHOOL LEADERSHIP

he quality of a school, the quali
the competence of the school’

ty of teaching and the confidence of parents rest on
s leaders. Leadership comes from two functions of a

Harbor School. One is the Board of Directors which is responsible for the

governance, policies and strategic direction of the school, as well as the link to the
parent community. The other is the school principal, who carries out the expectations of the
Board and insures the quality of the school programs.

The ability of a Harbor School to carry out its mission depends heavily upon the strength of
its governing board. An effective board provides strategic direction for the school, chooses

e Prmapabznd school boards are
© .4ccountable for the quality and
petformance of the school..

* Leaders create the conditions for
adults and students to be

- them accountable to those
expectations.

culture of the school,

® The principal is tesponsible for the

time. This is not merely a function of sche

and nurtures strong school leaders, and ensures
the school’s financial and legal soundness. For a
charter school to succeed, it must form a board
that is committed to the school’s mission, possess
substantial leadership skills and expertise, set
policy that guides the school’s work, and evaluate
both the school and itself with an eye toward
continuous mprovement.

Leadership has a profound effect on the conduct
and achievement of students and the adults who
contribute to their learning in the school setting.
We believe that the principal has a direct
accountability for the environment in which
teachers teach and students learn.

The principal’s primary responsibility in 2 Harbor
School is to support teachers and protect teaching
duling or other administrative activities, but of the

principal’s presence throughout all student contact areas during school hours. Principals in
Harbor Schools are extremely visible to the student population in the classroom, in the
hallways, in the lunchroom, and on the playground. They use all of these venues to teach
practical aspects of living and how to interact positively with one’s neighbors and
community. The principal’s presence in this manner provides daily supervision and support

of teachers to ensure instructional fidelity.
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®  Students demonstratc respect for authority: They understand there are rules,
there are choices and there are natural consequences. A '

*  Students know the principal Not only do they know the prncipal, they know that
he or she is looking out for their best interests and what they expect.

*  Teachers are leaders of instruction, They are hired as experts of teaching and
learning. They sustain their professional commitment to deliver high quality
instruction for extraordinary results in o
student learning,

* Teachets come with solutions to
presenting problems. They are creative in
approaching any dilemma they face and
present options that the principal and
school might consider to respond, adapt or
change any component that is interfering
with their ability to teach effectively.

* Teachers depend upon their principal
{o guard their instructional time, Teachers know what they are expected to do and
they know what principals are expected to do. Roles are clear and the differences in
authorities are respected.

Princjpals act as stewards of the educational process. They understand theic
respousibility as custodian of parent trust. They work to ensure that parents have

confidence in their school to create the kind of school that will make their child
successful.

* Prncipals create the culture and conditions for high expectations for learning,
conduct and program coherence across grades. They create the conditions for
teachers to excel at teaching,. They develop the capabilities of staff for instructional
effectiveness and high student achievement.

*  Pdncipals are present, visible and actively monitor the leaming enviconments,
Since principals supervise lunch time, arrival and dismissal, they are visible and use
this time to chat with parents and to interact with students. Paper work and other
management responsibilities are performed before and after the instructional day.

*  Pdncipals establish trust and confidence with the Board of Directors. ‘I'hey
implement the strategic direction and policies established by the Board.

14




* Prncipals communicate their e ectations to employees in modeling the
Harbor philosophy and practices. They communicate a sense of mutual
responsibility for all adults to contribute to the kind of culture that supports their
own effectiveness and the success of their students.

*  Pdncipals act on those adult e ectations. They address issues and
inconsistencies directly with staff. The adult as a model to students is highly
regarded.

*  Pdncipals promote positive worki relationships. They immediately address
behaviors or practices that are threats to the Harbor culture. An example is
gossiping among adults. The adults in 2 Harbor School are expected to provide
constructive examples of high character and personal accountability for students. A
good rule of thumb is to ask yousself how you would feel if the person you were
discussing suddenly happened upon your conversation. Would you be embarrassed?

*  Pdncipals establish roactive, transparent communication with the Board, the

staff and the parents. The prncipal anticipates questions and makes communication
4 management priority.

* Prncipals create opportunities for continuous professional development of staff.

Principals model continuous learning and create opportunities for their staff to
develop and contribute to professional learning.

* Prncipals are self-directed learners. As instructional leaders, they must remain
knowledgeable and current in educational research. They create opportunities for
teachers to develop professional skills, while guarding and protecting faculty from
irrelevant distractions from their mstruction.

* Prdncipals create a calm professional serting. They do not create anxiety around

testing, requirements and areas to improve. They create an adaptive, flexible, can do
environment.

Public charter schools are formed under the non-profit laws of the state. Like most non-
profit organizations, public charter schools are mission-drven. Public charter school

r—— - boards in Idaho follow nationally recognized
models for governance, which require boards to
serve the mission of the school.

Public charter schools, like all effective non-profit
organizations, carry out their mission by selecting
board members that share common goals and
utilize the talents of various volunteer members of
the community to enhance the school’s operation. It would be irresponsible for public
charter school founders not to protect the mission and stability of that school by
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One challenge that faces charter school boards is fulfilling the founder’s mission of the
school. Recruiting board members who are committed to the school and who possess
the skills, knowledge and interests are foundational to develop their non-profit
organization to succeed for students, families and teachers.

Orient and train board members to be effective leaders and decision-makers.
They must be well-informed about all four areas: corporate law, internal policies, and
procedures/contracts with third parties; local, state, and federal laws/ regulatioqs; the
charter school’s financial tesources, facilities, and equipment; and risk management.
Training for service on the board must include a thorough understanding of the
Harbor Method, the challenges and requirements of boasd service, and their legal
responsibilities.

Make effective decisions consistent with the mission of the charter school. As the
board of an independent public school and a separately incorporated non-profit
organization, the charter school board must act as a guardian of public trust with
legal governing obligations.

Plan for near-term and long-term success. Strategic planning and thinking is
paramount to the success of a school The need to determine how the board can
organize itself in order to function as an effective, future-focused leadership team is a
cdtical role of charter school boards,

Cany out legal and financial responsibilities. Board members know how to
monitor the organization’s financial position, and understand their roles versus
committee roles in the oversight responsibilities.

Develop effective board-staff relations and maintain an effective, mutually
supportive working relationship with the charter school administrators.

Develop fruitfid board/communi, arent relations by forging strong
relationships with parents and community members. The charter schoo] board can
play a critical role in developing partnerships and collaborations that tap the
resources of the community, enhancing the school’s capacity to meet the educational
needs of its children.

Develop internal accountabili of the performance of the school and the people
who work there. Boards know that quality is developed and maintained with
competent professionals who implement the school’s mission.

Create and maintain effective committee structures to enhance the board’s
overall effectiveness by matching the needs and requirements of the committee with
the skills, knowledge and interests of prospective committee members.

Foster fund-raising with a standing committee whose purpose s to plan, organize,
and build successful fund-raising campaigns.

Develop effective board self-assessment on the effectiveness of the board in
carrying out its roles and responsibilities. It is important that the board spends time
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looking at its own performance in
institute a self-assessment
effectiveness.

order to improve it. Charter school boards need to
process to continuously help the board enhance its
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PARENT ENGAGEMENT

atbor Schools depend on the support and engagement of parents. Most of our

schools began with a small

group of interested, committed and dedicated parents

who wanted a Harbor education for their children. Harbor educators must always
remember that and cultivate strong parental engagement. The school actively
works to earn their trust and confidence to provide a safe and productive learning

environment for their children.

%qt We _Bc'lietie‘_

eparents as their- -
children’s first teachérs:

. _Pzrents contribute to the
-excellence of a school,

It is essential that parents are well informed on the
elements of the Harbor School Method. All Harbor
parents understand that they are their child's first
teacher. They can identify their role in "What
Teachers Do" sections of this document. All parents
should have sufficient understanding of the method
upon enrolling their children, a thorough orientation
before the first day of school, and ongoing
opportunities to experence the method through
classroom visits. Their understanding of Harbor

practices is essential for them to support their child’s

education. Harbor Schools cncourage parents to volunteer in various ways to enhance the

program’s effectiveness.

‘What Students Do

Students contribute to their families by modeling at
LLuaents conuibute to their families

home and in the community the same kind of behaviors
and work ethic expected at school.

Students contribute to their families through
community service learning projects.
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Teachers utilize parent volunteers to support student leaming. Teachers direct

Parents who are available to volunteer their skills and talents in their child’s
classcoom.

Teachers communicate proactively with parents, as a group and for individual

students.

Principals proactively communicate to arents. Communication is frequent.
Principals explain how their school does business. Communications include the
following:

O Interruptions to the instructional day are kept 10 a minimum. Emergencies are an
exception. All other communication is done before or after school. -
Principals and teachers ‘teach’ parents that instructional time is the highest
value.

O Teachers and principal want students to develop 4 roductive work ethic early in their byes.
We encourage parents to support their children in their work and to
encourage superior efforts to their work.

O Before school starts, invitations are extended 1o arents fo meet with teachers at all prade
levels in the initial year of their child's attendance and then at kindergarten and
first grade every year. First days of school and last days of school are
instructionally full days.

O Prncipals prepare weekk notes for parents that require their signature and return
to their child’s teacher. The notes report their child’s attendance and other
essentials that parents need to know,

O Principals communicate the importance of the school’s expectation of student attendance to
parents. Parents need to plan family trips and vacations around the school
calendar. This communicates a sense of high value and respect for their time
at school.

Principals create opportunities for arents to understand the educational
program and the Harbor method that their school is using.

Principals establish productive relationships with parents. Because they are well
informed regarding the progress and the conduct of students, they are able to talk
with parents regarding concerns.
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THE INSTRUCTIONAL PROGRAM ESSENTIALS

he Harbor Method™ s an instrictional approach that provides students with a
coherent system of learning from grade to grade. It is a synthesis of multiple
instructional approaches that are well-documented for their effects on learning. Over
the past several years, research on learning has established key attributes for effective

training. Students develop a learning-ready posture through intentional instruction on
attention. The Harbor Method does not separate the development of character in children
from the development of their academic skills.

Harbor Schools utilize the Harbor Curriculum for
reading, language arts, and math which includes the
Idaho State Standards as a foundation. It extends
student learning through designation of objectives as
either “essential,” which are expected to be mastered at
that grade level or “accelerated,” which are expected to
be introduced or repeated at that grade level. Teachers
design instruction based on the level of cognitive
demand that they are helping students achieve.

Direct instruction is used to teach students information, facts and fundamental skills. The
effects of direct instruction have been consistently documented. The Harbor Method
focuses on building knowledge for students to develop their capability to apply, analyze,
synthesize and evaluate. The Harbor Method incorporates both information and skill
development as requirements for tasks of high cognitive demand. Teachers skillfully
scaffold student learning, building on their success from year to year and increasing the
cognitive demand. Instruction is fast-paced to develop not only the targeted knowledge or
skill but the ability to focus and attend. They learn skills that need to be automatic,
Instruction emphasizes opportunities for students to develop thinking skills that:

* acquire and integrate knowledge

* extend and refine knowledge

* use knowledge meaningfully
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As students progress through grades, teachers design learning to incorporate these areas and
develop the ability of each of the students to be a critical thinker and a self-directed learner.

MATH INSTRUCTION

The hallmark instructional strategy of the Harbor Method is the Concept Board. It is used to
teach both the essential and accelerated objectives of the Harbor Curriculum in a repetitive
manner. Teachers use their white boards to display the daily concepts, implement it through
direct instruction, and then scaffold to build on the skills which are repeated everyday.
Students respond by engaging in oral recitation and joining in choral response. This provides
a safe environment in which students can learn and teachers can monitor each child’s
progress. By modeling and reinforcing as a group, the students do not feel singled out, but
rather know that if they do not get it today, they will get it tomorrow.

Teachers are provided CDs tllustrating Concept Boards that should be used as outlined durng
the first year of the program. These “boards” have been created by skilled master teachers at
every grade level and are artfully constructed to contain both the essential and accelerated
curricular expectations for that grade level.

As teachers become more comfortable with the Harbor School Method™, they may alter
the content in subsequent years, to meet students’ needs and curricular expectations. The

Method, however, does not change. Previous new teachers of Harbor Schools have said “trust
the Method™! It works!
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Excamples of Concept Boards:
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CONCEPT BOARDS

Concept Boards include:

Real life concepts that are integrated, not isolated or segmented.

Multiple opportunities to learn concepts every day.

* Opportunities for students to shift thinking, as they move from one problem to the
next. This is more reflective of real life rather than 1solated attention to one type of
content.

* Fast-paced teaching with “thinking aloud” opportunities for students to check for
comprehension.

*  Daily Oral Language (DOoL).

® Daily Oral Analogies (DOA).

® Daily Oral Vocabulary (DOV).

* Schools follow Idaho State Standards and the recommended resources for

O Daily Oral Geography (DOG).
O  Daily Oral Social Studies DOSS). -
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Concept Boards and the accelerated curriculum are essential requirements of 2 Harbor School.
"The Concept Boards, taught through direct instruction, are an essential method for teaching
math. Teachers usc the “think aloud” method. ‘They model for students (“my turn”), then
. students say it with teachers (“your turn”), taking turns reciting the math concepts, functions
and process. Teachers use repetition and check for student learning throughout the
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instruction, for example, “Back row only”, “boys-only”, “girls only,” etc. This teaching

>

strategy actively involves all students, increases time on task, and allows teachers to correct

problem-solving component of Math. This series incorporates various strategies such as
Guess & Check, Draw a Picture, Use Logical Thinking, Work Backwards, etc. to. :
reinforce /practice solving mathematical situations. This connects to the Concept Board as well
as real-life situations, which is important to Harbor philosophy.

Schools may select supplemental math programs at their discretion.

READING INSTRUCTION

The Harbor Method™ has not adopted one particular reading program. Each school is free
to select its own reading program. The methods of digect instruction, which ensures quick
pacing, repeated and spiraling concepts, and realistic application are used. There are
ESSENTIAL elements in literacy instruction that have proven to be highly effective for
student learning and can complement any reading program.

Essential School-wide Reading Instructional Practices

* Reading program jis balanced and novel/literature based. Each grade level has
selected novels from a varety of genre such as historical fiction, science fiction, and
biography. Units are prepared for each novel, gathering ideas from a varety of
sources and integrating subjects from social studies , science, or math when possible.
These units cover the State Standard's critical attributes required for each grade level.
High-quality novels are used to practice/reinforce comprehension. Teachers instill a
value that good books can be read over and over again.

* Teachers do phonograms every day. Daily
teview of phonograms through seventh grade
in reading and spelling provides repeated
practice of the 60+ units of sounds,
fundamental to reading fluency. Teachers
determine the amount of time spent. Some
teachers utilize transitions to do this. Teachers
create ways to adjust to age and to levels of
student learning.

* Reading aloud is fundamental to literacy development Students utilize buddy
reading for 15-20 minutes daily in kindergarten through 6" grades (3-4 tmes per
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week in 7% grade and 2-3 times per week in 8™ grade), and gain confidence in their
reading skills. Teachers often pair students with differing reading skills who can
support one another and develop their ability to read with expression. Teachers
move around the room, listening to students and documenting their observations for
later instruction. Fluency practices include repeated readings of short stories and
word lists, along with partner buddy reading. Oral reading gives an important check
for accuracy. An assessment of words per minute is recorded daily and/or
bimonthly. :

Students do repeated readings for fluency. This is particularly helpful for
students requiring additional practice. Parent volunteers and educational assistants
are often used to help students practice. The students have extensive reading practice
in both narrative and expository texts. .

Students use trackers (matkers) to follow what the teacher reads aloud, The
tracking aids in student focus and reading expressively for

enjoyment is modeled. Student and teacher engagement with words,

passages, and ideas keeps interest intact. Subject integration with

novels adds interest and relationship to concepts from other areas. Although it is
possible for a student to pretend to track, tracking allows a teacher to easily spot who
is on task and who is not. It helps all students pay attention. It also supports quick
stops for questions and discussion allowing students to resume efficiently.

Students work on units designed at their level of masterv. This provides
students with an opportunity to interact with the text in a variety of ways.

Reading and language development are venues for character development.
The Book of Virtues by William J. Bennett is used. For example, fifth graders
memorize "Can't" by Edgar Guest, and sixth graders memorize "If” by Rudyard
Kipling. This is more than a mere memorization. The repetition, along with the
mediation of the teacher, helps students understand what the key concepts in these
pieces of poetry, such as courage, means. Once understanding takes place, there is a
much greater likelihood that we will see examples of these character traits that will
serve them well throughout their lives. With each grade level memorizing a poem
from a section of The Book of Virtues, students will leave a Harbor School having
studied each character area from perseverance to loyalty.

Comprehension instruction is emphasized in all grades. McCall Crabbs

resources are used for comprehension.

Thorough and on-going assessments are used to determine individual needs.
Classrooms have sufficient instructional support, early reading assistance, and
interventions addressing a range of learning needs. Teachers engage parents to
facilitate a home/school connection that benefits students.

Modvational incentives arte used to encourage reading improvement
Accelerated Reading Program may be used as a supplemental program coordinated
through the school library.

It is 2 Harbor ESSENTIAL that educators be well-versed in research findings of reading.
Scientifically based reading research has identified five essential components of eftective
reading instruction. To ensure that children learn to read well, explicit and systematic
instruction must be provided in these five areas:

24




¢ Phonemic awareness—the ability to hear, identify, and play with individual
sounds—or phonemes—in spoken words.

* Phonics—the relationship between the letters of written language and the sounds of

spoken language.
* Fluency-—the capacity to read text accurately and quickly, including oral reading
skills.

* Vocabulary—the words students must know to communicate effectively.

* Comprehension—the ability to understand and gain meaning from what has been
read.

What are the benefits of teaching phonemic awareness?

Phonemic awareness instruction is most suitable for beginning readers in kindergarten or
first grade. However, older students can also benefit from this type of instruction if they are .
exhibiting problems in applying phonics skills and strategies. Phonemic awareness helps to
improve children's word recognition, decoding, and fluency. It also helps in developing
phonics skills that may improve spelling because students learn to connect letters to sounds.
Phonics can be especially beneficial for students with disabilities, English language learners,
and many other struggling readers.

What are the benefits of teaching phonics?

Research shows that children who are taught phonics are more proficient at reading and
writing than those who are not taught phonics. They learn to spell more quickly because they
concentrate on the relationship between sounds and letters—when they hear a2 word spoken,
they are more likely to translate these sounds into letters than children who not taught
phonics. They also learn word recognition more quickly because they learn keys for decoding
new words. Developing skills in decoding new words accelerates reading abilities and leads
to greater comprehension of texts.

What is fluency?

Fluency is the ability to read a text quickly and accurately, instead of stumbling word by
word. When readers don't have to slow down to decode every word, they're able to
concentrate more on understanding the content. Fluency is characterized by the ability to
read with expression as the reader begins to recognize not just single words but grammatical
units such as phrases, clauses, and punctuation that give the text its tone and cadence.

Naturally, fluency varies depending on the reader's familiarity with the words in the text.
Even a proficient reader may encounter texts, such as highly technical documents, with
which he or she lacks fluency. Still, students should be fluent at reading any texts appropriate
to their grade levels.
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How can fluency be taught?

Teaching fluency begins with the teacher modeling fluent reading. Teachers and other adults
should read texts aloud to children so that the children can hear how their voices change
with the text. Components of fluency include:

*  Expression—the mood of the text, such as sadness or happiness.
* Intonation—the rise and fall of the voice, usually indicated by sentence structure or
punctuation.

* Flow—the smoothness of the voice as it quickly moves through the words of 2
sentence.

After the text has been modeled, students should reread the text aloud, with the teacher
providing guidance or feedback on the students' percformance. In fact, research shows that
repeated oral reading is a highly effective means of teaching fluency. Repeated oral reading
means the students read aloud the same text several times, receiving feedback each time,
until they are fluent with the text.

Repeated oral reading does not have to mean one child reading independently to the teacher.
Repeated oral reading can take several forms, and teachers should employ a variety of
strategies for fluency practice. Children can read together from books as a chorus, or the
teacher can provide a text in large print and point out the words as everyone says them
together. Students can also be paired with the more-fluent students who provide modeling
and feedback. Regardless of the method used for repeated oral reading, the key points are
modeling, feedback, and repetition.

In modeling fluency or providing feedback to students, teachers should be direct about
when the voice changes. For example, they can point out clues in the text, such as words
that suggest mood, or they can point out punctuation, such as exclamation marks, that
suggest a voice rising with excitement. While different children might read with variations in
expression, there are still clues in texts for how they should be read, and teachers should
explicitly point these out.

To develop fluency, what should children read?

Success breeds success, 5o children should read texts that are appropriate to their reading
levels. This method allows them to experience success and build fluency. Using short texts—
200 or fewer words-—helps develop fluency. Furthermore, teachers should use different
kinds of texts; poetry is often a good choice because of the rhythm and thyme employed.

Does silent, independent reading build fluency?
The research on silent, independent reading as a strategy to increase fluency is inconclusive.

However, given daily time pressures, silent, independent reading is probably morc
appropriate to an individual student's spare time during the day or after school. During class
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time, students are better served when teachers can provide explicit, systematic fluency
instruction.

How can teachers measure fluency?

Teachers observing oral reading, using their experience, can make judgments about a
student's fluency, but more formal methods should be used as well. Students can be
evaluated based on reading speed, degree of expression, and level of comprehension.

One common method for measuring fluency is to time students as they read samples aloud.
The teacher counts the number of errors made and compares that to the number of words
read. This ratio can then be compared to published norms, and can also be used to monitor
individual growth by comparing it against the students’ previous words per minute.

Why is vocabulary important?

Vocabulary is important because students use their personal vocabularies to help them
understand the words they see in a text. In most cases, students sound out the letters they
see in a written word and then compare those sounds to their personal vocabularies to find a
match. Of course, the larger the student's personal vocabulary, the more matches he or she
finds in print and the greater the word recognition.

There are four types of vocabulary:

* Listening vocabulary—the words needed to understand what is heard
* Speaking vocabulary-—the words used when speaking

* Reading vocabulary—the words needed to understand what is read

*  Wating vocabulary—the words used in writing

How do students expand their vocabulaies?

Children learn most of their vocabularies from everyday conversation, adults reading to
them, and reading to themselves. On the other hand, in the classroom, students best learn
vocabulary through explicit and systematic instruction from their teachers. Teachers can
supply strategies that help children learn vocabulary that they would not otherwise learn
outside the classroom.

How should teachers teach vocabulary?

There are two primary ways to teach vocabulary. The first way is to directly instruct children
in the meanings of specific words. For example, before starting a lesson, teachers can
familiarize students with keywords they will encounter in their reading material. The
instruction should include using the words often and in several contexts.

The second way to teach vocabulary 1s to provide strategies for learning new words as they
are encountered in texts. Such strategies include:
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* Use of secondary materials, such as dictionaries
* Using word parts, such as prefixes, suffixes, and root words
* Using context clues

Use of dramatics / acting out definitions of words

In both cases, vocabulary instruction should be explicit and systematic.

Which wotds should teachers teach directly?

Because there are too many words in a text to teach all of them directly, teachers need to
choose wisely which words they will teach. Here is some advice on which words to teach:

* Important words—words that are critical to understanding a text
*  Useful words—words that students will see often

* Difficult words—words that have multiple meanings or are easily confused with
other words

What is comprehension?

Comprehension is the goal of reading instruction. It is the ability to create meaning from
text. However, not everyone is aware that comprehension can be taught. By using certain

proven comprehension strategies, teachers can improve students' abilities to understand
what they read. :

What comprehension strategies are most effective?
Research has revealed several effective comprehension strategies:

* Teaching children to pinpoint hard-to-understand sections of text and then seeking
solutions such as rereading, restating, and looking forward to other sections for clues.

¢ Using graphic organizers—such as maps, charts, and diagrams help students focus on
important points the author is trying to convey. They help students organize
information to increase learning and retention.

. Answering questions—among several benefits, answering teachers' questions helps
students focus on important points in a text and read actively.

* Generating questions—students who are taught to ask their own questions become
more active, involved readers.

* Recognizing story structure—students who can analyze a text in terms of its plot,
characters, and other content categories are more likely to remember the story. They
must also recognize text features in both fiction and nonfiction texts.

* Summarizing—encourages students to focus on the most important elements in a
text and then reprocess them through using their own words.
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How can comprehension strategies be taught?

Based on the findings of recent research, the best means of teaching comprehension
strategies are explicit and systematic and include:

Dicect explanation by the teacher—the teacher describes comprehension strategies
such as the ones listed in the preceding section.

Modeling by the teacher—the teacher applies a comprehension strategy to a sample
text. For example, the teacher might generate questions regarding the content of a
book all the children have read. The questions would relate to characters and events
within the book. The teacher verbalizes the thought process he or she is using to
gather meaning from the text.

Guided practice by the teacher—the teacher steps through the application of a
selected strategy with the help of studeats. For example, the teacher could help
students generate questions about the characters and events in a book they all have
read.

Application by the student with help from the teacher—the teacher dicects the
students to apply a selected strategy, and the teacher moves among the students,
supplying feedback appropriate to the strategy. For example, the teacher could ask
students to read the first chapter of a chapter book and write down any questions they
have about the characters or events. Working individually with the students, the
teacher confirms that the children have asked questions that stem directly from the

content.

These are the major strategies that can help children develop their comprehension skills and
grow as readers.

Complementary strategies include:

Cooperative learning—working in small groups allows students to help each other
and learn and apply comprehension strategies.

Using comprehension strategies flexibly and in combination—in this type of
instruction, teachess work with students to apply multiple comprehension strategies in

response to different types of comprehension problems. The specific strategies used
are:

o Asking questions

o Summarizing

o Clarifying words or sentences they don't understand
o Predicting what might come next in the text
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VOCABULARY DEVELOPMENT

* Yocabulaty development is a key com onent of a Harbor School, Students
learn words through ‘whole body learing’- a total immersion of multi-sensory
strategies: oral recitation, dramatizations, choral speaking. Not all students may
master these words, but the repetition will insure that they will recognize them and
be familiar with their meaning.

* Yocabulaty development is embedded daily. Vocabulary sources include the
literature used at each grade level and the book, 110 Words to Pass the SAT and
ACT for grades 3-8 and above. For Kindergarten through grade 2, words can be
taken from Dolch lists, ISAT vocabulary list and literature.

 ®  Teachers integrate the develo ment of vocabulaty in content areas for their
students. They recognize that students may have different life experiences, so they
often bring in specific vocabulary words to build on or extend those life experiences
that relate to the content and context of theix instruction.

* Teachers communicate the vocabula selections to the next grade Jevel,
Student portfolios might include a running record of vocabulary words to which
students have been exposed. Subsequent grades can then repeat and extend.
Vocabulary words can be reinforced through computer lab and other special area
subjects as appropriate.

* The ISAT has designated key words that are used in the tests. These words are
imbedded into daily teaching and are not recommended to be used for vocabulary
skits. The goal of vocabulary development is to encich and extend.

LANGUAGE ARTS

R R e Rt
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There are essential features of the Harbor School
Method™ that coantribute to the development of
competent speakers and writers. These essentials are
a foundation upon which schools and teachers caa
adopt additional instructional methodologies, such as
the Northwest Regional Educational Laboratory’s
(NWREL) Six Traits of Writing

i/ [ www.nwrel.org/assessment/de artment).
The essential components of the teaching approach to language arts are outlined below.

The Shudey Method:

Students need to understand the mechanics and the linguistic characteristics of their
language. The Harbor Method utilizes the Shurley Method because the results of this
method have been well-documented. This Prepares students to be excellent writers and
users of their language as well as more astute learners of foreign languages. The Harbor
Method incorporates one to two Shurley sentences every day. Depending upon the grade
level, teachers may decide to expand this minimal requirement depending upon the
curriculum and student need. Teachers need to develop their skill and comfort with
strategies specified in the method. Practice, practice and more practice will result in skillful
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use. Students are very involved in the instruction. The understanding of the parts of speech
is integrated into reading, writing and not practiced in isolation.

SCIENCE INSTRUCTION

At this time, the choice of science curriculum and instruction is at the discretion of each
school Science instruction is delivered as a separate class and lab provided by a qualified
science teacher and consistent with the Idaho State Standards.

SOCIAL STUDIES

The Harbor Method does not prescabe a specific program for Social Studies. Schools
should follow the Idaho State Standards for Social Studies as a minimum. Selection of
teaching materials is at the discretion of the school. Fourth grade emphasizes Idaho history.
Fifth and eighth grades emphasize U.S. history. Itis suggested that novels be carefully
selected to represent specific periods and curricular emphasis. Concepts should be included
on the Concept Board for review.

SPECIAL EDUCATION SERVICES

Special Education Services are provided to any student whose needs can not be fully met, as
outlined in the Individuals with Disabilities Education Act and Section 504 of the
Rehabilitation Act. The Harbor School Method ™ when implemented as outlined
minimizes student misconduct and maximizes student learning.

Students on Individual Education Plans or Section 504 plans are mainstreamed for much of
the school day. Students receive special education services as supplemental to their
classroom-based experiences. Students spend the majority of their time in their grade level
class, supported by educational assistants who work closely with the special education
teacher and classroom teacher to personalize the expectations according to their IEP. The
purpose of the special education teacher is to be a resource and support for teachers,
students and parents.

The primary goal of special education is to accommodate and adapt as needed in the general
education classroom with limited pull-out service. Children cannot expect to be at grade
level if they are not exposed to grade level material Their learning often exceeds adult
expectations because they are exposed to accelerated learning, which often does not happen
in traditional school programs. They blossom in an environment that is centered on student
kindness. All students learn how to relate with one another, regardless of human
differences.
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SPECIAL SUBJECT AREAS

Harbor Schools provide instruction in technology, music, art, physical education and foreign
language. Harbor Schools design these special area programs to meet their unique
scheduling needs. The only requirement is that faculty and instructional programs are
consistent with the Harbor philosophy.

Statewide Testing

s Harbor Schools follow all Idaho State requirements including the state
wide testing program. The Idaho State Standards and the State tests
are the minimum expectations for Harbor schools. They are the floor,
not the ceiling. Harbor schools make sure that what the State tests, is
taught and that students are prepared. However, the learning and
working environment is not test-centered. Principals are expected to
minimize anxiety to prevent undue stress on students, teachers and
families. Harbor educators respect the value of state wide tests and
Prepare their students to take it seriously, to do their best and to excel.
Harbor teachers are confident that the State tested areas are well integrated into their
instruction throughout the year.

Concept Board assessments are used to monitor students’ progress frequently. Student work is
closely monitored by teachers. Portfolios are created for each student with samples of their
work from each grade level.

SUPPORTIVE SCHOOL ACTIVITIES

* Citizen of the Week and Citizen of the Month Each week, Harbor schools
dtlzen ol the Week and Citizen of the Month

provide the opportunity to recognize 2 student who exhibits the values that are
important to the Harbor Philosophy and Beliefs. Teachers select a student who
exhibits kindness, responsibility and helpfulness during the week. Teachers make
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this personal to the child recetving it, recognizing their unique traits and special
qualities publicly. This is considered a taibute.

Citizen of the Week and Citizen of the Month is never done in Kindergarten. In
first grade, every effort is made to give each child the award. This means that toward
the end of the year, the first grade teacher ensures that each child understands what
this award feels like when they truly earn it. From second grade on, Citigen of the
Week is truly earned and is not considered an entitlement. The award can be given to
the same child more than once, but only after that particular child has received
Citizen of the Month. If no one stands out for recognition, the award is not given
for that week and the teacher encourages more effort the following week. This
award has nothing to do with being the “smartest in the class.” It has to do with
responsibility, getting all work doge on time, getting to school on time, diligence,

persistence even when the subject is not easy for the student, and kindness toward
students and adults.

It is important to walk the fine line between recognizing and encouraging
outstanding behavior and creating a sense of jealousy and resentment toward the
students who receive recognition for their positive behavior. Heartfelt tributes given
to Citizens of the Week ate visible at brief Friday assemblies or sometimes within the
classrooms (depending on whether or not a facility is available at a school. The
tributes are personalized, meaningful and brief. The assembly is fast paced.

Assemblies: School wide assemblies are intentionally kept to a minimum, limiting
distractions to instruction. They are held for special events and to build school-wide
community, and have students as the center. Citizen of the Month and music
programs are examples of assemblies where students perform and parents are invited
to listen.

Community service; Community service learning is an essential component of the
Harbor School Method™, We believe that giving to the community promotes the
values of civic responstbility, kindness, cadng and compassion. It teaches children
their responsibility as a contributing member of a democratic society. Children
naturally develop through stages in which they are centered on themselves and their
immediate perceived needs. Community secvice teaches students early to be
concerned and attentive to the needs of others. For grades 7-8, the Harbor Institute
recommends a combined 30 hours of community secvice arranged by teachers,
parent volunteers or community service coordinators, if a school decides to employs
them. We recommend 50 hours per year at the high school level. For grades 4-8,
Harbor recommends that students participate and contribute to the care of their
school. Service to family and school can be incorporated. Cleaning rooms,
participating in cafeteria operations, cleaning the grounds of the building,
maintaining cleanliness and order are all activities that teach children that they have a
responsibility for their environment. They learn early to respect physical property.
Schools purchase appropriate cleaning supplies that protect students and facilitate
their tasks (sanitary gloves, vacuums, washing supplies, etc.).
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Field trips: The Harbor Method uses field trips judiciously as a vehicle for
instruction. It is recommended that field teips be carefully planned to teach essential
objectives that cannot be effectively taught in any other way. Examples of useful

field trips might be in fourth grade to reinforce what they have leamed about Idaho
history.

Dress codes: These are established by the school board of directors. It is generally
recommended that dress be consistent with young men and women who exemplify
respect, responsibility, and safety in their lives. When students give presentations,

they are encouraged to dress professionally, consistent with expectations for today’s
work environment.

The Harbor School Method™ has experienced success using a self-contained classroom
model for 6*, 7* and 8* grades. The Harbor Educational Institute recommends (but does
not mandate) that its partner schools follow the same structure for these grade levels. If a
middie school model is considered, it is recommended that teachers be experts within their
subject areas and have middle school experience. In order to maintain the integrity of the
Hasbor School Method™ it 15 imperative that those schools be consistent with the social,

behavior, and academic e

learning become noticeably different from the other grade levels, the structure could be a
contributing factor. The goal is to maintain the same expectations for conduct and learning
that exist in K-6.

" PARENT CONFERENCES

Harbor Schools incorporate the following elements for effective parent-teacher conferences:

Provide sufficient notice and invitations to parents
=il Dolice and nvitations to parents

Consider e ng the student in the conference as an opportuniy to develop their

personal accountability for their school performance. Teacher-led conferences are
encouraged.

Plan the environment. The conference experience should be an enjoyable one for
everyone. Consider the elements of the environment. This is an opportunity to
illustrate Harbor values.

Provide relevant meaningful information. Consider the artifacts that you share
and the utility of them to parents and students.

Anticipate and come prepared to make su estions. If increasing parent
engagement and support is an objective, then provide suggestions specifically for
parents.

Honor the confidentiality of the conference. ‘Teachers do not discuss other
children in the class or school by name.

xpectations of a Harbor School. If student conduct and/or student

D
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significantly. B

Armbruster, B. B., Lehr, F, & Osbom, J. (2001). Put reading first: The research building blocks for teaching childeen
to read. Washington, DC: Parmership for Reading. Retrieved December 22, 2003, from
i/ (www.nifl. gov/nifl /partnershi ng licats PER 1 nj

h eadin;

Becker, W.C. & Engleman, SE. (1978). Analysis of Achieverment Data: Techaical Report No. 78-1). Eugene, OR:
University of Oregon Follow Through Project.

Fink, E. & Resnick, L. (2001). Developing principals as insteuctional leaders, Phi Delta Kappan 82(8), 598-610,
/ Gersten, R. Keating T. & Becker, W. (1988) The Coatinued Impact of the Direct Instructional Model:Longitudinal “
Studies of follow—through Students, Education and Treatment of Children, 11(4), 318-327.

Hact, B. & Risley, T. (1995). Meaningful Diffecences in the Everyday Experience of Young American Children. E
Baltimore, MD: Paul H. Brookes.

Marzano, R. (1992). 4 Different Kind of Classroom: Teaching with Dimensions of Learning. Alexandria, VA: ASCD.

Meyer, L.A. (1984). Long-term academic effects of the Direct Instruction project follow-through. Elementary School
Joumal 84:380.394.

National Institute of Child Health and Human Development. (2000). Report of the National Reading Paqel.
Teaching children to read: An evidence-based assessment of the scientific research literature on reading and its

implications for reading insteuction (NIH Publication No. 00-4769). Washington, DC: U.S. Government Printing
Office.

Pacdini, P. Revival of the K-8 School. The School Administrator. March 2002 Arlington VA AASA

Report on the Nasonal Reading Panet Teaching Children to Read. www.nichd.nih.gov/publications {nep/repocthtm.

Schug, M.Tarver, S. Western, R. Wisconsin Policy Research Institute Report Direct Instruction and the Teaching of
Eady Reading Vol. 14, No. 2, March 20012. Report on the National Reading Panel: Teaching Children to Read.
-nichd nih gov lications /n rthim.

Shurdley English: Why it wocks, http:/ /www shudey.com/ pub/pdf/rsec_res.pdf

Stebbins, L.B,, St. Pierce, R. G, Proper, E.C., Anderson R. B., Cerva, TR. (1977). Education as Expenmentations: A
Planned Vanation Model, Vol.IV-A, An Evaluation of Follow-Through. Abt Associates. Cambridge MA.

US Charter Schools. hetp:/ [www.gsghartgrghgo!s.orgz pub/uscs docs/index htm.
http:/ ZM.gschager,ﬂghggls org/pdf/ gb/govemanc ary.pdf.

: . vemance summary.pdf.
Waters, T., Marzano, R. & McNulty, B. (2003). Balanced leadership: What 30 years of research tells us about the effect of
leadership on student achievernent. Retrieved January 12, 2004 from

htp:/ /www.merel org/PDE/ LeadershipOrganizationDevelopment/ 5031 RR BalancedLeadeship pdf

.

35



APPENDIX P




SCHOOL TO WORK

LEGACY PUBLIC CHARTER SCHOOL

G e R




ke
3

The Harbor School Method™

Attitude and Effort Emphasis for the Workplace
By: Rebecca R. Stallcop, Founder of the Harbor School Method™
Questions:
¢ Other than the 3 r’s, how are the United States schools preparing students and
specifically disadvantaged students for the workplace?

¢ Who is responsible for the notion that schools are a babysitting business?

e What can be done to give our children the opportunity to be successful as adults?

THE PROBLEM
Parents, students and yes, even some educators have developed a nonchalant attitude toward
education over the past several decades. There is an air of expectation that education just
happens.
Adults model attitude and effort to children in myriad ways, and often it’s the less direct actions
that seem to have the greatest impact toward a child’s work effort later as an adult. For
instance, parents model to children the importance (or lack of importance) on getting to work
on time, putting in a full day’s work, or correctly recording one’s timecard by the commitment
made in getting students to school on time, taking vacations only during scheduled school
breaks, taking time away from the regular school day for such things as hair cuts and routine
doctors’ appointments, allowing students to “rest up” for a vacation or after a vacation,
keeping one child home to babysit younger children, as well as endless other situations where a
children see that their job, to be in school, isn’t a priority.
The result can be students who react by justifying staying home from school because they are
tired, have a pimple, haven't finished an assignment, don’t like school, don't think they have
anything to wear that day, don’t want to deal with their friends, want to watch something on
TV, etc. _
Educators similarly model attitude and effort. Through the manner in which they perform their
jobs which, of course, are observed by students daily, they demonstrate the traits of being a
good employee. For instance, if a teacher is'on time; rarely, if ever, requires a substitute
teacher in his or her class; keeps the classroom appearance well organized and orderly; and

" manages their work day (the students’ learning time) well, students observe competent,

confident adults and the satisfaction that comes from adults who are committed to their
careers.

Contrastly, educators who save up personal days (instituted to complete tasks that couldn’t be
done after the school day, such as closing on a house, adopting a child, etc.) to then use as
additional vacation time during student contact days; routinely calling in sick, thus requiring
substitute teachers to fill in; setting “collaboration, in- service or professional development”
half-days or full days right before a holiday weekend, etc., all communicate to students (and
their parents) the lack of commitment by those educators to their profession.

And, unfortunately, some educators go even a step further in discouraging good work traits in
students by being openly critical of their clients and customers (students and parents),
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colleagues (fellow teachers and staff), and bosses (administrators and principals). [And thank
goodness, most students rarely see what transpires in the dreaded “teachers’ lounge,” where
lounge conversation centers on misbehaving or academically challenged students, “problem”
parents, other teachers, administrators, district office personnel and school board members.
Rarely do those leaving the teachers’ lounge feel uplifted and prepared to enter the classroom

with a positive attitude towards their students or their job.] What employees who demonstrate -

these work tendencies and who participate in “water-cooler” gossip succeed in their careers —

are they the ones promoted? Is this really what we want students to learn as acceptable or
tolerated work traits?

When it’s said children are always watching you, it’s no truer than in the educational setting in

which all adults, from parents to educators, play a part. As a result, when the plight of
education is discussed, every adult has some responsibility to bear.

And although all students are put in jeopardy, disadvantaged students are significantly harmed.
Obviously, the aforementioned impacts teaching and learning time, but they also have long-
lasting effects by seriously impacting the fiiture for our kids.

Where do children learn that, as adults, they must get to work on time, have a great attitude
toward their work, their colleagues and managers? Where do they learn that all work is
honorable? Where do they learn that as they’re interviewing for a job they demonstrate all
they can do for that company, rather than coming in with their “hands out” feeling entitled to
make demands of the business and what all it should provide?

All earlier illustrated, as educators we do our part in paving the road positively or negatively for
students to follow in developing a strong work ethic. Educators affect this further by, in recent
years, buying into the idea that they are to give stickers for everything: pass out coupons at
recess that say, “Caught You Doing What is Right,” or first thing in the morning saying, “Good
for You for Getting Your Work in on Time!” Often, these coupons and stickers are given to the
students who usually are the problems, not to those who are acting appropriately most of the
time. These reward systems have attempted to improve behaviors of students who are
behavior problems without really addressing the behavior itself, and carry with them the added
downside of ignoring students who consistently do the right thing. What message does this
send?

Additionally, educators have been taught that it’s most important to develop the self esteem of
students, meaning there’s an expectation that teachers do not identify publicly any student
misbehavior even if that behavior occurs in class, on the playground, in the lunchroom, etc.
Instead, educators have been told misbehaving students should be dealt with privately to
protect their fragile self-esteem. Students must not be “embarrassed” by seeing late work
identified on a whiteboard. They mustn’t be told in front of the class that they answered a
question incorrectly but, rather, I like the way you think; you are very close,” even though the
answer is oceans away from the correct outcome. And even though a student openly teases or
bullies another student, he or she should never be humiliated by being called out where the
action took place. How do these false statements and actions support future career success and
the ability to cope in an ever-changing workplace environment?

They don't. Rather, these messages send our students into the workplace with an inability to
accept and use constructive criticism from their bosses; a lack of knowledge of what is
acceptable behavior among their peers, and a lack of understanding of how negative actions do




carry consequences. Students have become so used to expecting the adults in their lives to list

only positive things they do (and frame the negatives in a positive light) that they are unable to
accept direction with an appropriate attitude.

All children are at risk, but the dlsadvantaged are in the most danger. Students from
disadvantaged homes where families are on welfare, where single parents are rarely home for
having to work long hours at one or more 1obs or where the family is homeless; have little
hope of breaking the poverty cycle unless today’s educational system moves from protecting a
child’s self-esteem to instead preserving his or her dignity, and where it expects academic and
social accountability.

With all this said, what can be done to umprove all children’s chances of being successful in their
adult lives?

THE SOLUTION
The founder of the Harbor School Method believes that all adults in schools need to be truthful
with students. Discipline of students MUST be handled where the problem occurred.
Otherwise, how will the other students know that the adult took care of the problem? This is
one reason students feel unsafe in a school setting. If Johnny is sent to the principal’s office for
bullying on the playground, he builds his reputation by returning to class and announcing,
“Yeah, we talked about sports and then the principal gave me candy.” Other students then
think, “Wow, even the principal is afraid of Johnny.” The practice of preserving the self esteem
of a disruptive student does not evoke confidence in other children. And it tells them whether
you're good or bad, you’ll get the same consequences, so what does it matter? In the real
world, it does matter. Adults who do not follow rules and laws get their names in the media.
Think of those folks who drink and drive and then get a DUI. Does the real world provide those
who break the rules the opportunity save their self esteem? In order to prepare children for
the real world, you can preserve their dignity at their young age while still being honest with
them first and foremost, and holding them accountable for their actions.
When we look the other way when students are unkind, dishonest, or disruptive, we are not
doing our job in preparing them for life beyond school. How many adults receive promotions
and raises for bad behavior in the workplace? If an employee harasses another employee,
whether sexually or verbally, does he have job security? If an employee is found to have lied on
her resume, does she get to keep the job for which she was hired? If an employee is a “pot-
stirrer” is she the one the boss promotes? Are we as educators doing our students a favor by
not confronting and giving consequences for misbehaving? Do businesses and co mpanies
typically allow swearing in the workplace? Do they allow employees to be insubordinate and
defiant to the boss? What can we do to support the success of our students in their careers?
The Harbor School Method also sets forth the importance of focusing on student attitude and
effort while students are in our schools. Adults both at home and at school must model
attitude and effort. We learn what we see, not what we are told. As adults we must model a
positive attitude toward our colleagues, students, supervisors, parents, etc. We must model
flexibility in our jobs. We must model a “can do” attitude toward our work. Only then do we
have the right to have those same expectations of our students.
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Parents must impress upon their children the importance of getting to school on time, having

their homework finished, and making the effort required at school with the best attitude
possible.

Educators must stop blaming parents and dysfunctional homes. We must accept the students
we receive and stop making excuses. We take the cards we are dealt and do-everything we can
to ensure a winning hand. Comments like, “How can I be expected to teach when I know the
parents let Jane stay up and watch TV all night?” Or, “Jane is never here. How can | be expected
to ensure that her scores go up?” Or, “The reason my class scores are so low is that the

principal gave me all the special education kids this year.” All of these comments become a
self-fulfilling prophecy.

Educators must welcome all students with a “can-do” attitude. When that attitude is accepted,

only then we will be able to start breaking the cycle for those students who most desperately
need to have a vision of what life can be for them.

And educators must demonstrate the attributes of being good employees: positive attitudes,
prepared, flexible, and professional.

THE HARBOR SCHOOL METHOD WAY
What we do in a Harbor Method School is develop a school culture that will most likely mimic
what will be expected in the workplace. Our students are instructed from the first grade on in
the importance of attitude and effort. Awards, such as Citizen of the Week and Citizen of the
Month, are awarded for getting to school on time, homework being completed on time, great
attitude inside and outside the classroom to other students and adults alike.

e In1*-3" grade we have implemented a program, Scholar Dollars, developed by Liberty
Charter School’s Jackie Ecker, a master teacher. This program starts after spring break
and continues to the last week of school. Students in these grades receive scholar
dollars for getting to school on time, for homework being finished in a timely manner,
for attitude and effort in the classroom, and for kindness toward peers. At the end of
the 10 weeks, the students are able to spend their scholar dollars at a carnival put on by
the 1%, 2", and 3" grade teachers and parents. This gives students an early start in the
basic understanding of what it will take to be successful in post secondary/college
education and future employment.

o« g™ grade students are responsible for picking up the PE equipment left on the
playground each day before the end of the school day.

o« st grade students are responsible for picking up trash on the playground and parking lot
on a regular basis.

« 6" grade students mop the floor in the café, vacuum the floor outside the café in the
hallway, and wash the lunch tables.
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o 7% grade students cut fresh vegetables and fruit each morning, 2 students at a time for a
period of one hour each day for one week.

o 8" grade students are instructed by the principal in the café in a school-to-work
program for a period of 2 hours per day for 10 school days.

1

By the end of their 8™-grade year, Harbor School students have culminated 8 years of focus on
attitude and effort, and formed life-long habits and skills in these social development areas.
(See Attached)

When students leave a school effectively utilizing the Harbor School Method, they have been
thoroughly schooled in the qualities expected as successful future employees. Students have
seen the traits modeled on a daily basis by adults and have had the opportunity to practice,
make mistakes, and learn from those mistakes through the opportunities listed. They have
been able to develop not only through their successes, but safely through trial and error. So
not only are Harbor students building successful work traits, they’re also developing strong
character traits as well. ‘

As educators we have a mandate: prepare our students for the real world. As Harbor
educators, we take it even further so that our students are not only prepared for the real world,
but that they are overly prepared — that they will become the employees that every employer
wants.

Parents, educators and significant adults in a child’s life know that character is not built in a
vacuum. And while parents may hope their kids won’t experience embarrassment, have a bad
day, make a mistake, or have a problem of any kind, they will. If they didn’t how would they
learn that bad things do happen and they still must get up and face the next day? And for
children where bad days are the norm becatise of the environment in which they’ve being
raised, it’s imperative they have a place (i.e., school) where they learn that one can rise above
them. All children need to learn and can learn that problems and our reaction to them are what
build character. Rather than ignoring problems when they occur, a Harbor School recognizes
them, and has methods in place to address them effectively, while providing experiences for
children in which they can grow and achieve in these critical social developmental contexts.
Ultimately, we want Harbor students to have the experiences that will help them build
character and face life head on. That is the “Harbor” way.
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LEGACY PUBLIC CHARTER SCHOOL
SCHOOL TO WORK PROGRAM

Opportunity is missed by people because it is dressed in overalls and looks like
work. - Thomas Edison

Legacy Charter School’s mission is to develop students who are competent, confident,

productive and responsible young adults who possess the habits, skills and attitudes to succeed
in a post-secondary education and be offered satisfying employment.

Attitude and effort are the deciding factors between satisfying and successful employment or

disappointment and failure in the workplace. Bosses look for enthusiasm, efficiency, and
excellence in those that they hire.

Applicants need to ask themselves the following questions:
* What can | do to make myself indispensable in the workplace? (Excellence)
* What can | do to support a positive work environment? (Enthusiasm)
* What can | do to model an enthusiastic attitude for my boss and co-workers.
(Enthusiasm)
* What can I do to save a step for my co-workers and myself in the workplace? (Efficiency)

At Legacy, students will participate in activities which are designed to develop work ethic and
cultivate enthusiasm, efficiency and excellerice in the workplace.

® Grades 1-3: Scholar Dollars. Students earn “Dollars” based upon behavior, attitude and
effort in the classroom. Dollars are uised at the end of the year at a school fair to
participate in activities and purchase various items.

® Grade 4: Playground Pick-up. Students are responsible for picking up balls and
equipment daily on the playground.
Grade 5: Trash Pick-up. Students clean up trash from the playground every week.

* Grade 6: Cafe Clean-up. Students work in café in groups of four to mop floors and wipe
tables at the end of lunch period for one week.

* Grade 7: Kitchen Preparation. Students work in groups of two to help prepare
vegetables and fruit for 30 minutes per day for one week.

Legacy Charter School’s School to Work program culminates in the eighth grade. Ali eighth
grade students have the opportunity to work with the principal for two hours per day for two
weeks in the kitchen. The principal and two students will serve the food, bus the tables, and
wash the trays. Students will be supervised, trained and evaluated by the principal daily. f the
students get an “E” (Exemplary) each day, they will go with the principal to Golden Corral or
similar restaurant as payment for a job well done.



Standard 1: Standard 2: Standard 3: Standard 4: Standard 5:
Attitude and Effort and Time Problem Improvement
Positivity Follow Management | Solvingand | and Identifying
Through and Efficiency Common Weaknesses
Sense
Day 1: Day 1: Day 1: Day 1: Day 1:
Workers who getan | A boss doesn’t care | When working in the Impress your boss Principal reviews each '
A+ on the what you think lunchroom, you still by what YOU do, day’s rubric with each
Performance about the task. She | need to keep up on not by making your | student. Student sets
Report, willgotoa just wants you to do | school work. Ask a coworkers look goals for
local restaurant to it. classmate to keep a bad. improvement.
observe customer list of assignments
service while and notes.
enjoying lunch with
the principal
Day 2: Day 2: _ Day 2: Day 2: Day 2:
Appropriate Wipe the whole Move as quickly as Be well groomed.
responses to spill, don’t leave a you can. Wear deodorant Watch body language
directives: smear. Sweep the Instruct how to fold because you'll be and facial
“greatidea” entire mess, not rags and wipe tables. | working very hard. | expressions.
“gotit” just part of it etc. Wear shoes that -sighing
Employers don't will allow you to -rofling eyes
want you to cut move quickly. -irritated expressions
corners. See above
Day 3: Day 3: Day 3: Day 3: Day 3:
You will be stressed | Employers like Always look for Be confident in V
at some point; it follow through, something to do. your ability to See above
shouldn’t show. don’t do just part of | If you don’t know, ask. | think.
Practice facial the job. Ex: After
expressions in the you sweep, put the
mirror to avoid: broom away.
-sighing
-rolling eyes
-irritated
expressions
Day 4: Day 4: Day 4: Day 4: Day 4:
Appreciate the if you're tired, Use every spare When given multi-
opportunity for pretend like you're | minute to work, not step directions, See above
work experience. not. just when people are replay what was
Nobody owes you a watching. said in your head.
job. )
Day 5: Day S: Day 5: Day 5: Day s
Don’t say, “l know”, | If you are if a problem arises | See above
when given a frustrated, smile; that you can do :
directive. you will something about,

automatically have
more energy.

actonit. Don't
wait to be told.




Standard 1: Standard 2: Standard 3: Standard 4: Standard 5:
Attitudeand | Effort and Time Problem Solving
Positivity Follow Management | and Common
Through and Efficiency Sense
Day 6: Day 6: Day 6: Day 6: Day 6:
Appropriate Each student will Everyone likes to You get free lunch: Principal reviews o |
responses to say “thank you” miss class to work -say thank you previous day’s rubric’ - |
weaknesses: and use your name. | in café, but hurry -eat fast but with good | with each student. R
“thanks for the Be friendly and say | back to class when | manners Student set’s goals for | o
input” “you're welcome”. | done. Some kids improvement. BN B
“ will make that try to walk as
adjustment” slowly as poss. to
miss more class
Day 7: Day 7: Day 7: Day 7: Day 7:
Can you If you see little kids | In class, if you are Turn your head to
communicate with | cleaning up their between an A and a | sneeze. Wash your
your work partner | own messes B and you have a hands after restroom. See above
and keep one compliment them. | bad attitude orare | Tell usif you're sick.
another on track lazy, which grade
without trying to will you get?
be the boss?
Day 8: Day 8: Day 8: Day 8: Day 8:
If you get behind People who act Average teen in work
on school while in overwhelmed don‘t | force only pays See above
the café, would you | get raises or attention to 7% of what
ever blame it on promotions. is told to them. tf you
lunch duty? No want an employment
excuses. edge, pay attention.
Day 9: Day 9: Day 9: Day 9: Day 9:
All work is Your boss won't If you make a mistake,
honorable. Tell suggest, they will apologize...sincerely. See above
story about parent | tell
who didn’t want
kid doing lunch.
Day 10: Day 10: Day 10: Day 10: Day 10:
Develop the knack for
doing what needs to be | See above
done.




HARBOR SCHOOL-TO-WORK STUDENT PERFORMANCE REPORT

“Face It. Nobody owes you a living. What you achieve or
fail to achieve in your lifetime is directly related to what
you do or fail to do.”

The Bottom Line Author Unknown

1=SIGNIFICANT IMPROVEMENT NEEED
2= EMPLOYABLE, BUT SOME IMPROVEMENT NEEDED

3=EXEMPLARY
NAME: Standard1 | Standard2 | Standard 3 Standard4 | Standard 5
Day1l 1 23 1 23 1 23 1 23 i 23
Day2 1 23 1 23 1 23 1 23 1 23
Day3 1 23 1 23 1 23 1 23 1 23
Day4 1 23 1 23 1 23 1 23 1 23
Day5 i 23 1 23 1 23 1 23 1 23
Day6 1 23 1 23 1 23 1 23 1 23
Day7 1 23 1 23 1 23 1 23 1 23
Day8 1 23 1 23 1 23 1 23 1 23
Day9 1 23 1 23 1 23 1 23 1 23
Day10 1 23 1 23 1 23 1 23 1 23

FINAL GRADE
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LEGACY PUBLC CHARTER SCHOOL

HOME LANGUAGE SURVEY
Please check the best description of language usage in the home:
: . Other:
English | Spanish (please list)
Language spoken in the home most
often.

First language the student has leamed.

Language used most often by the adults
in the home.

Language used most often by child(ren)
in the home.

Languages used most often by child(ren)
with friends outside of the home.

To the best of your knowledge, has your child ever participated in a bilingual
program through his/her/their school?

***Depending upon this survey and student records, you may be contacted for
permission for your child to be tested for language proficiency.***

LEGACY PUBLIC CHARTER SCHOOL
DE IDIOMA HABLANDO EN CASA

Por favor, marque la descripcion major de la idioma usada en casa:

Otra idioma

Inglés Espanol (escribalo):

Idioma hablado en casa mas
frecuentemente.

La primera idioma ha aprendido del
estudiante.

Idioma usado en casa mas
frecuentemente de adultos.

Idioma usada en casa mas
frecuentemente de nifo.

Idioma usado con mas frecuencia con
amigos afuera la casa.

¢Ha participado su nifio en una progama bilingiie de su escuela?
***S1 es necesario, le contactara para permiso para su nifio estara
examinado para competencia de idioma.




APPENDIX R



DRAFT POLICIES




ATTENDANCE POLICY

At Legacy Public Charter School regular attendance and punctual ity are a vital part of a student’s
education. Teachers implement a high level of direct teaching and interactive learning and both
students and teachers are held accountable to complete a set of standards and benchmarks. These
teaching techniques do not allow students to simply make up concepts missed. Additionally,
Legacy’s mission is to develop students who will become exceptional employees, and
incorporates a school-to-work emphasis in all we do. As attendance and punctuality are essential
qualifications for individuals in the workforce, so they will be for those who attend Legacy. In
accordance with our charter, Legacy Public Charter School has a 96% attendance standard.
Every effort and commitment should be made by students, parents and administration to ensure
that students are in attendance and punctual every day. A year-round school calendar is provided
well in advance to allow families to schedule activities during breaks. Students are expected to
attend classes regularly.

TARDY POLICY

All students arriving more than 5 minutes late must be signed in at the office to ensure accurate
records and lunch counts. Students arriving more than 5 minutes late need an adult to sign them in
at the office. Students leaving and returning during the school day must be signed in and out by
an adult.

Each time a student is tardy three (3) times in 1 semester, the student will also be treated as
having 1 unexcused absence.

ABSENCE POLICY

Excused absences — The Administration and Governing Board recognize that there are special
circumstances when a student may need to participate in another event or activity rather than
attend class. An absence will be considered “excused” if the student could not attend class
because he/she is ill, or is attending a funeral or wedding of an immediate family member, and
the student’s parent/guardian provides reasonable evidence that this was the cause of the absence.
However, the cumulative affect of regular class attendance is critical to the learning experience
that Legacy Public Charter School offers, which the student misses even when the absence is
excused.

Unexcused absences are absences due to non-school related activities, unapproved club or family
events, trips or vacations, and any absences not reported to the school by a parent/guardian within
two school days of the student’s return to school.

Sanctions

A student receiving two (2) or more unexcused absences in a semester will not be eligible to
receive Citizen of the Week or Citizen of the Month for the twelve-month period following the
date of the second absence. Any student in 6™ through 8" grade receiving three (3) unexcused
absences will have the grade he or she would otherwise receive reduced by one full letter grade.
Students who accrue five (5) or more unexcused absences or nine (9) excused and unexcused
combined absences in a semester will be subject to expulsion.



EXPULSION

A student will be expelled only after the Legacy Governing Board has given written notice to the
parent/guardian of the student, stating the grounds for the proposed expulsion, and specifying a
time and place where the parent/ guardian of the student may appear to contest the proposed
action of the Board. This notice shall also state that the student has the right to be represented by
counsel, to produce witnesses, and to submit evidence on his/her behalf, and to cross examine any
adult witnesses who may appear against him/her. The Governing Board for Legacy Public
Charter School has reviewed and adopted policies described above and determined that the
indicated sanctions, including the expulsion of the student, would be appropriate unless there are
extraordinary circumstances. Specific procedures and grounds for expulsion are defined in
Legacy Public Charter School’s Discipline Policy

TRUANCY

Truancy is defined as a student being absent for all or any part of the school day without the
approval of the parent, guardian or school authorities. This includes students who are on the
campus, but not in their assigned classroom. Truancies accrue for the entire year. Students who
accrue five or more unexcused absences or nine excused and unexcused combined absences per
semester will be subject to expulsion. See page 6 of the Legacy Handbook.

ABSENCE VERIFICATION

When a student has not arrived by 9:00 a.m., and no contact from a parent has been received, a
school representative will attempt to contact parent/guardian. To have an absence excused, a
parent/guardian must call or send a signed note stating the reason for the absence upon the
student’s return to school. A doctor’s note is recommended for extended absences due to medical
reasons. Three (3) or more consecutive absences may require a note from a physician. If
appropriate notification has not been received within 2 days of student’s return to school, the
absence may be considered an unexcused absence. Parents whose work schedule prevents them
from contacting the school during the normal school hours are strongly urged to send a note with
the student, leave a phone message after hours, or email the school with an urgent message.

MORNING AND AFTER SCHOOL SUPERVISION POLICY

Legacy Public Charter School will not provide supervision on school grounds for students in
grades K through 6 before 7:50 a.m. or after 3:00 p.m. Therefore, students should arrive after
7:50 a.m. and be picked up prior to 3:00 p-m. Grades 7 through 8 will not be supervised before
7:00 a.m. or after 2:15 p.m. Parents are expected to make appropriate arrangements to ensure the
safety of their children.



DISCIPLINE POLICY

Students are expected to be respectful and kind to fellow students, staff and visitors at all times,
exhibit good work skills, and use appropriate language. Students are expected to follow school
rules and policies throughout the school day, and at all times on the Legacy Public Charter School
campus, and while involved in any event associated with the school. School rules and policies
apply to transportation to and from events as well.

Student Appearance

In an effort to maintain a safe and orderly school environment for students, the following dress
guidelines have been established. It is the opinion of the administration and the governing board
that student attire has a direct effect upon the educational environment and upon the individual
student’s ability to function at an optimum level.

Appropriate clothing for class or any school activity must be reasonable, safe, clean, and non-
revealing. An individual’s dress and personal appearance should reflect a sensitivity and respect
for others, as well as what would be considered appropriate in a casual-professional work
environment. Therefore, the following guidelines are to be followed by students of Legacy Public
Charter School:

¢ Pants are to be worn at the waist.

Shorts and skirts must reach the end of the middle finger of the extended arm.

® Shorts may only be worn before the October Break and after the Spring Break.
® Students must have tennis shoes for P.E. kept at the school.
® Students may NOT wear makeup at Legacy Public Charter School. However, blemish
corrector and CLEAR lip gloss are allowed.
® Straps must be a minimum of 3 fingers wide. (no “muscle man” shirts)
- ®  Midriffs, cleavage and underclothing will be concealed at all times.

Students will refrain from wearing gang attire of any kind, or attire that appears to
promote gang activity. Garments that advertise inappropriate or illegal substances or
clothing items with suggestive or obscene statements are prohibited.
Hats, bandanas, stocking caps and hairnets are prohibited.
Hair color will be within the natural hair color spectrum (brown, black, blonde or
auburn),
No facial rings of any kind will be allowed.

® Earrings are acceptable with the exception of ear gauges. EAR GAUGES ARE NOT
ACCEPTABLE.

¢ Tattoos must be concealed during school hours.

Students wearing attire deemed inappropriate by Legacy Public Charter School staff or
Administrator will be provided alternative clothing to cover up. This clothing must be
laundered and returned to the school the following day.

Required dress for student participation in activities that are in any way representative of the
individual school or community shall be outlined by the respective sponsor and administration.
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Student Conduct and Discipline

At Legacy Public Charter School, we believe that no student has the right to interfere with
another’s educational opportunities. The role of discipline at Legacy is to create an environment
conducive to learning. It is to provide an atmosphere where kindness and respect will be given to
teachers and to individual students, as well as to all institutional and private property so that all
members of the community will be allowed to pursue learning without distraction.

Any student who demonstrates a general unwillingness or inability to abide by classroom or
Legacy rules and/or policy is subject to expulsion. After meeting with parents, the student and
involved faculty, the Administrator will decide if expulsion is warranted. All suspensions will
comply with ZC. 33-205.

Language

Students will refrain from swearing or using foul language at all times. Students will speak
kindly and respectfully to staff and fellow students. Students speaking inappropriately,
disrespectfully or unkindly will be assigned detention and an incident report will be completed.
Repeated incidences may require an appearance before the Governing Board as stated in the
Discipline Policy.

Academic Integrity/Plagiarism, Cheating

Legacy Public Charter School considers cheating or academic dishonesty to be a serious violation
of school rules and has adopted procedures (below) to deal with students who have committed
any of the following:

¢ Receive or provide information during a test.

® Receive or provide information on tests during an earlier period.

¢ Use unauthorized material on tests. :

¢ Use ideas or written material from other sources, 1.e., students, professional writers,

Internet notes, study guides without acknowledging the source in their own writing.
¢ Use or copy another student’s homework when not authorized by the teacher to do so.
¢ Allow other students to use their work on assignments.

First Offense — Student is given a zero on the compromised work. Parents will be notified.

Second Offense — Student will receive a zero and will be referred to administration for further
disciplinary action with the possibility of expulsion.

Electronic Equipment

Students are not to bring electronic equipment to campus, except for class use as authorized by
the teacher for class assignments. This includes [Pods, MP3 players, CD players, etc. Cell phones
may be used before school begins and after it ends. At no time will they be allowed to be used in
the classroom or halls. Failure to adhere to this rule will result in the electronic device being
confiscated and returned after meeting with parents and the Administrator.



Drugs and Weapons

Legacy Public Charter School has a zero tolerance policy for drugs and weapons. Students in
possession of drugs or weapons will be automatically suspended with an expulsion hearing in
front of the Governing Board. See Drug and Alcohol Policy and Weapons Policy.

Suspension and Expulsion

Legacy Public Charter School recognizes that students are entitled to attend a free public school
and that even temporary denial of that right may occur only after careful attention designed to
protect the individual rights of students. However, the school is also responsible for providing a
safe learning environment which protects the safety of all students, volunteers, and personnel.

The Idaho Legislature has empowered public schools to provide temporary suspension and for
expulsion of individual students when circumstances demonstrate that such action is necessary for
the protection of the rights of other students, necessary for the orderly operation of the school
process, and/or necessary for the protection of the safety of other students.

Suspension
Authority to temporarily suspend students has been delegated by the Idaho legislature to the

principal/superintendent of the school. No person other than the principal/superintendent or the
Governing Board may suspend a student from Legacy Public Charter School.

Grounds for suspension may include the following:
¢ A student may be suspended for disciplinary reasons, or for other conduct that is
disruptive and detrimental to the instructional process of the school, or to the health and
safety of other students and the general climate of the school.
* A student may also be suspended when, in the judgment of the principal/superintendent,
the suspension is necessary to protect the health, welfare, or safety of the student or other
students of the school.

Period of suspension

The Governing Board or the principal/superintendent may temporarily suspend any pupil for
disciplinary reasons, including student harassment, intimidation or bullying, or for other conduct
disruptive of good order or of the instructional effectiveness of the school. A temporary
suspension by the principal/superintendent shall not exceed five (5) school days in length; and the
Governing Board may extend the temporary suspension an additional ten (10) school days.
Provided, that on a finding by the Governing Board that immediate return to school attendance by
the temporarily suspended student would be detrimental to other students’ health, welfare or
safety, the Governing Board may extend the temporary suspension for an additional five ()
school days.

Procedure for suspension:
1. Prior to suspension, steps will be taken to ensure compliance with all applicable policies
and procedures;
2. Prior to suspension, unless an emergency exists, the principal/superintendent shall grant
the student an informal hearing on the reasons for the suspension;
3. The student shall be given opportunity to challenge the reasons for the suspension and
explain the circumstances surrounding the event;




4. If the student is suspended, a complete explanation will be given orally and in writing to
the student regarding the terms or conditions required to lift the suspension;

5. Written notice describing the reasons for the suspension shall be delivered or mailed to
the parent or guardian; '

6. The Governing Board shall receive a copy of the written notice delivered to the parent or
guardian.

Expulsion

Only the Governing Board may expel a student. If a Special Education or Special Services
student accumulates, or is likely to accumulate, more than ten (10) days of suspension in a
school year, the student’s multidisciplinary team must be convened to determine if the current
program and placement are appropriate and if the behavior is related to the student’s
disability. Based on this determination, multidisciplinary team shall make needed
modifications to the student’s [EP.

Grounds for Expulsion:

A student may be expelled only for the following reasons:

¢ When the student is a habitual truant;

®  When the student is incorrigible;

¢ When the student’s conduct is such as to be continually disruptive to the instructional
effectiveness of the school;

®  When the student carries a deadly or dangerous weapon concealed or on or about his
or her person while on the property of the school;

*  When the student’s presence in the school is detrimental to the health, safety, or
welfare of other students or staff.

Procedure for Expulsion:
Formal Hearing: When events or circumstances are such that a student faces expulsion from
school, the following will occur:
1. The student and the parents or guardian shall be notified of:
a. The grounds of the proposed expulsion, and the date, time and place where a
full and fair hearing of the expulsion will be held;
b. The right to be represented by legal counsel;
c. The right to confront and cross-examine adult witnesses who testify against
him/her and to submit evidence on his/her own behalf.
2. The student and the parent or guardian shall be provided a written copy of the
charges.
3. Expelled students within the age of compulsory attendance fall under the purview of
the Juvenile Corrections Act, and an authorized representative of the Governing
Board shall, within five (5) days, give a written notice of the expulsion to the Idaho
Department of Health and Welfare.

DISCIPLINE OF STUDENTS WITH DISABILTIES

All discipline of students with disabilities will comply with the Idaho Special Education
Manual. :
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WEAPONS POLICY

Absolutely no weapons of any sort or anything that resembles a weapon as defined in 18 U.S.C.
Section 930 are allowed on Legacy Public Charter School property or at school-sponsored
activities at any time under any circumstances. Any student who brings a weapon to school
property and/or school-sponsored activities is in violation of the Gun-Free Schools Act and Idaho
Code 18-3302D, and shall be expelled for a period of no less than 1 year (12 months). A
recommendation will be made to the Governing Board for extended suspension or expulsion.

WEAPONS POLICY EXPLAINED

L. Purpose
The purpose of this policy is to ensure a safe school environment for students, staff and the
public.

II. Statement
No student shall possess, use, or distribute a weapon when in a school location.

IIL. Definitions
A. Weapon

1. Any object, device or instrument designed as a weapon or through its use is
capable of threatening or producing bodily harm or which may be used to inflict
self-injury including, but not limited to, any firearm, whether loaded or unloaded;
air guns, pellet guns; BB guns, all knives, blades, clubs, metal knuckles, numb
chucks, throwing stars, explosives, fireworks, mace and other propellants,
cigarette lighters, stun guns, ammunition, poisons, chains, bows, arrows, laser
pointers, and objects that have been modified to serve as weapons.

2. No student shall possess, use or distribute any object, device or instrument having
the appearance of a weapon and such objects, devices or instruments shall be
treated as weapons, including, but not limited to, weapons listed above which are
broken or non-functional, look alike, toy guns, and any object that is a facsimile
of a real weapon.

3. No student shall use articles designed for other purposes (i.e.: belts, combs, pens,
pencils, files, scissors, tacks, etc.) to inflict bodily harm and/or intimidate and
such use will be treated as the possession and use of a weapon.

B. School Location
School location includes a school building, school grounds, school activities or trips, bus
stops, school buses or school vehicles, school-contracted vehicles, the area of entrance or
departure from school premises or events, and all school-related functions.

C. Possession
Possession means having a weapon on one’s person or in an area subject to one’s control
in a school location. A student who finds a weapon on the way to school or in the school
building, or a student who discovers that he/she accidentally has a weapon in his/her
possession, and takes the weapon immediately to the principal’s office shall not be
considered to possess a weapon.

IV. Consequences
I. Legacy Public Charter School takes a position of addressing each case individually in
regard to the possession, use or distribution of weapons by students. The minimum



consequence for student’s possession, use or distribution of weapons may include (upon
discretion of Administrator):
¢ Confiscation of the weapon
Notification of Police
Notification of parents/guardians
Suspension
Hearing with the Governing Board
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V. Application to Instructional Equipment/Tools

While the school district/school wishes to address each case individually, it takes a firm position
on the possession, use or distribution of weapons by students. Such a position is not meant to
interfere with instruction or the use of appropriate equipment and tools by students. Such
equipment and tools, when properly possessed, used and stored, shall not be considered in
violation. However, when authorized instructional and work equipment and tools are used in a
potentially dangerous or threatening manner, such possession and use will be treated as the

possession and use of a weapon.

VL Administrative Discretion

The administrator may use discretion in determining whether, under the circumstances, a course
of action other than the minimum consequences specified above is warranted. If so, other
appropriate action may be taken, including consideration of a recommendation for lesser
discipline.



FIGHTING/BATTERY POLICY

Legacy Public Charter School’s philosophy is “grounded in the belief that when there is low
threat and content is highly challenging, accelerated learning takes place.” Fighting is
diametrically opposed to “low threat.” A fight is described as follows: Pushing, shoving, kicking,
pulling or physically connecting in an aggressive manner with another student. Parents will be
notified of any fight (battery). The consequences for a fight are as follows.

1* Fight (Battery):
¢ Parents will be notified by phone.
¢ Loss of recess and P.E. for 5 school days.
¢ Loss of field trip privileges: K, 1, 2, 3 — One field trip. Grades 4, 5, 6, 7, and 8 loss of all
remaining field trips for the school year.
¢ If deemed necessary, the authorities (police) will be notified.
2" Fight (Battery):
¢ Parents will be notified by phone.
e GradesK, 1, 2, and 3 — loss of all remaining field trips for the school year.
¢ The Legacy Public Charter School Board will be notified and may require a meeting with the
student and parents.
¢ Authorities (police) will be notified.
e Three-day suspension
3" Fight (Battery):
¢ Parents will be notified by phone.
¢ Authorities (police) will be notified.
¢ The Legacy Public Charter School Board will be notified and will conduct a hearing with the
student and parents to determine whether student will be expelled or serve suspension.

A student who has been identified in a fight may participate in an off-campus activity if he/she is
transported to and from the field trip location(s) by a parent and is supervised by the parent for the
duration of the field trip. The student’s safety is the responsibility of his/her parents.



TITLE IX SEXUAL HARASSMENT POLICY

Tite IX Policy Statement

It is the policy of Legacy Public Charter School in subscribing to and promoting the principles of
equal protection under the law, that neither the Governing Board, nor its designated agents, will
discriminate in employment or in the equal delivery of educational services and opportunities
against any person because of race, color, sex, religion, age, birth, ancestry, national origin,
family relationship, personal or political patronage or handicap.

Sexual Harassment

It is the policy of Legacy Public Charter School to maintain a learning environment that is free
from sexual harassment. It is a violation of this policy for any Legacy Public employee to harass a
student or for any student to harass another student through conduct or communication of a

sexual nature.

For the purpose of this policy, sexual harassment is defined as any unwanted or unwelcomed
verbal, written, or physical conduct of a sexual nature that interferes with a student's right to
learn, study, work, achieve, or participate in a comfortable and supportive educational
atmosphere,

It is the expressed purpose of this policy to see that no student is subjected to language or
harassment that makes him/her feel uncomfortable or unsafe. Students who believe they are being
harassed should report the situation to a teacher, or the administrator immediately. Disciplinary
action for violation of this policy may involve up to and include suspension and/or expulsion.
Legacy Public Charter School officials will follow appropriate state and federal laws, and refer to
the following Idaho Codes as appropriate: 1.C. 33-1280A, 1.C. 33-512(4), I.C. 18-1501, 1.C. 18-
1506, I.C. 18-6101, I.C. 18-6108, L.C. 18-6608.



BULLYING AND HARASSMENT POLICY

The Legacy Public Charter School Governing Board, administrator and staff strive to provide a
safe and positive learning climate for their students. Therefore, Legacy Public Charter School will
maintain an educational environment in which bullying or harassment of any kind will not be
tolerated.

Definition

Bullying includes, but is not limited to, the following: harassing, teasing, intimidating,
threatening, or terrorizing another student or staff member. Cyber bullying includes, but is not
limited to, the following misuses of technology: harassing, teasing, intimidating, threatening, or
terrorizing another student or staff member by way of any technological tool, such as sending or
posting inappropriate or derogatory email messages, instant messages, text messages, digital
pictures or images, or website postings (including blogs). Bullying or cyber bullying behaviors
have the effect of:

1. Physically, emotionally or mentally harming a student; :

2. Placing a student in reasonable fear of physical, emotional or mental harm;

3. Placing a student in reasonable fear of damage to or loss of personal property; or

4. Creating an intimidating or hostile environment that substantially interferes with a student’s
educational opportunities.

All forms of bullying are unacceptable and, to the extent that bullying and/or cyber bullying
actions are disruptive of the educational process at Legacy Public Charter, offenders will be
subject to appropriate disciplinary action.

Students who have been bullied can report such incidents to the administrator or any staff
member. Complaints of bullying will be investigated promptly, and corrective action will be
taken when a complaint is verified. Neither reprisals nor retaliation shall occur as a result of the
submission of a complaint. The administrator/designee will inform the parents or guardians of the
victim and also the parents or guardians of the accused.

The School District will inform students in the school’s student handbook that bullying of
students will not be tolerated.

How to report bullying:

A student can report a complaint of cyber bullying, orally or in writing, to the administrator or a
staff member. If a parent initiates the complaint, the administrator/designee will follow-up with
the student. Information will be gathered by the administrator/designee to determine if the alleged
bullying or cyber bullying conduct occurred. After gathering the information, the administrator
will determine the need for further investigation or the appropriate intervention, including
disciplinary action, to ensure that the conduct ceases.

A violation of this Policy will subject the offending student to appropriate disciplinary action,
consistent with the school’s discipline policy, which may include suspension, expulsion, or
notification to the appropriate authorities.



HOMEWORK & PROMOTION POLICY

The education of today’s youth must be considered a team effort involving parents, students and
teachers. Research shows that the most successful students, regardless of family income or ethnic
background, are those who have regularly structured homework time. Homework allows
additional practice and reflection, reinforces skills, and provides practical application and time for
additional research. Homework helps establish a basis for independent and life-long learning
while the discipline of nightly homework creates a habit that will be beneficial throughout life.

¢ Homework assignments are required and will apply to the student’s grade.
® Late assignments will be awarded a lower grade.

® Assignments more than one day late may or may not be aécepted at the teacher’s
discretion.

¢ Homework due during an unexcused absence will receive a failing grade at the teacher’s
discretion. (Teachers will establish specific policies for their classes and will share those
with their students.)

It is not our intention that parents teach their students; however, parental support and
éncouragement are essential for many students to be successful. The following have proven
beneficial to both parents and students:

Establish with your student that homework is a priority.
Establish a regular homework schedule.

¢ Discuss, read and review assignments periodically.
¢ Listen to rehearsals of presentations.
® Review and discuss grades on completed assignments.

Legacy Public Charter School does not embrace the philosophy of social promotion. Each
student is responsible for his/her own learning and must master the required subjects before being
promoted to the next grade.



SCHOOL WELLNESS POLICY

In accordance with the Child Nutrition and WIC Reauthorization Act of 2004, Legacy Public
Charter School wellness policy includes goals for nutrition education and physical activities
designed to promote student wellness. Nutritional guidelines for all foods available at Legacy
Public Charter School are available. These guidelines insure that reimbursable school meals will
not be less restrictive than federal guidelines.

The following goals and guidelines will assist our students in establishing healthy lifestyles:

* Nutrition educational goals are to provide 30 minutes of health instruction per week,
annual staff wellness in-service, and provide parent nutrition information upon request.

* Physical activity goals are to provide 120 minutes per week of physical education grades
1-8.

¢ The Food Service Supervisor and Wellness Committee members, consisting of a school
board member, administrator, parent and teacher will meet annually to review the
nutritional education and physical activity goals as set forth in this policy.



DRUG AND ALCOHOL USE POLICY

Drug Free School Policy

Legacy Public Charter School will comply with .C. 33-210. In harmony with the federal
regulations established by the Drug Free Workplace Act of 1988, Legacy Public Charter
School is committed to the concept of having a drug free student environment. It is our intent
that programs and activities be planned and carried out by the professional staff that will
enable the school to achieve this goal,

The primary focus of our program shall be educational in nature, with instruction geared to
discourage student experimentation of any mood altering substance. A companion focus of
this program shall be aimed to assist students who have made unacceptable choice regarding
any controlled substance. A necessary part of the latter focus is an attitude among teachers
and other staff members that one of our responsibilities is to assist those students who need
help in overcoming their potentially addictive behaviors. We believe that it is possible to
have a totally drug free environment in the school setting. If a student cannot, or will not,
commit to responsible behavior to help achieve this goal, several sanctions may be imposed
as a disciplinary measure. They include, but are not limited to, the following:

Parent or guardian contacted.

Referral to assistance, such as counselors and/or health professionals.

Referral to an outside agency for chemical dependency assessment and/or treatment.
Suspension from school.

Expulsion from school.
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Referral Policy

When there is reasonable cause to believe that a student illegally uses, sells, distributes, or
possesses drug paraphernalia, drugs, alcohol, or other mood-altering substances in school, or
on adjacent to school property, or at school functions, the student will be subject to the
disciplinary procedures contained in this regulation.

As used in this policy, reasonable cause shall mean the existence of specific observable
evidence or behaviors that can be described.

L. Observable behaviors may include chronic attendance problems, erratic behavior, drop in
grades, or motor coordination problems. Possession of alcoholic beverages, drugs or
drug paraphernalia is also considered as evidence.

2. Evidence shall include, but not be limited to, smell of alcohol, or other mood-altering
substances, impaired speech, impaired coordination or other recognizable characteristics
unusual for the particular students.

Offenses for elementary students shall be cumulative from grades K-5 and offenses for
secondary students shall be cumulative from grades 6 - 8.



Procedures

Legacy Public Charter School will send staff to training to identify drug, alcohol, and mood-
altering substance use. Staff will refer such information to the Administrator through appropriate
procedures. To develop reasonable cause for taking action the following procedures may be
indicated.

Documented behaviors or indicators of drug, alcohol or mood-altering substance use.
Possession of alcohol or other illegal drugs

All procedures are to be performed with discretion and documented.

Refusal to submit to a request to any of the procedures may result in disciplinary action.

Elementary Disciplinary Procedure

1. First Offense for Use or Possession (Grades K-5)

a. Parent or guardian will be contacted.

b. Student will be suspended for 5 days.

. Suspension may be modified if the student participates in and follows the
recommendations of an assessment by a certified drug/alcohol agency. A
release of information would also be required.

i. Law Enforcement Agency shall be contacted.

ii. If the student does not complete the recommendations of the
assessment, then the remainder of the 5-day suspension will go into
effect.

2. Second Offense for Use or Possession (K-5)

a. Parent or guardian will be contacted.

b. Governing Board may be petitioned for expulsion of student.

¢. Law Enforcement Agency shall be contacted

d. Child Protection Services (C.P.S.) may be contacted.

3. Third Offense for Use or Possession (K-5)
a. Parent or guardian will be contacted.
b. The student shall be suspended and the Governing Board will be
petitioned for expulsion of the student.
¢. Law Enforcement Agency shall be contacted.
d. Child Protection Services (C.P.S.) will be contacted.

4. First Offense for Selling or Delivering (Grades K-5)
a. Parent or Guardian will be contacted.
b. Law Enforcement Agency shall be contacted.
. The student will be suspended and the Governing Board will be petitioned
for expulsion of the student.
d. C.P.S. may be contacted.

Secondary Discipline Procedure
1. First Offense for Use or Possession (Grades 6-8)
a. Parent or guardian will be contacted.
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b. Law Enforcement Agency shall be contacted

C.  Student shall be suspended for 5 days.
i.  Suspension may be modified if the student participates in and
follows the recommendations of an assessment by a certified
drug/alcohol agency. A release of information to the school district will
also be required.

2. Second Offense for Use or Possession (Grades 6-8)

a.  Parent or guardian will be contacted.

b. Law Enforcement Agency shall be contacted.

. School Board may be petitioned for expulsion of the student.

3. Third Offense for Use or Possession (Grades 6-8)
a.  Parent or guardian will be contacted.
b. The student will be suspended and the School Board will be petitioned for
expulsion. '
¢. Law Enforcement Agency shall be contacted.

4. First Offense for Selling and/or Delivering Alcohol or Drugs (Grades 6-8)
a. Law Enforcement Agency shall be contacted.
b. Parent or guardian will be contacted.
. The student shall be suspended and the School Board petitioned for
expulsion.

Search and Seizure Philosophy

students’ personal property, and all other school property over which the school has control at any
time, without student consent, and without a search warrant. Members of the administrative staff

circumstances. This authority to search school property, or personal property of the student when
appropriate, is extended to members of the teaching staff who accompany students on out-of-
town activities for school-related purposes at school expense.

Enforcement Proced ures

administrative office for interviewing and observation. Except in the case of an emergency, the
student will not be left unattended and will not be allowed to leave the school premises.

The Principal or designee will refer the student to the law enforcement agency after a trained
staff member, upon observing and/or interviewing the student, reasonably suspects that the
student is using or under the influence of a controlled substance. All employees will cooperate



fully with any law enforcement investigation of a violation of this policy, including but not
limited to providing access to student desks, any area designated by the school for storage of
students’ personal property, and other school property, and providing oral and/or written
statements regarding the relevant events.

The Principal and/or any other employee having observed the student's behavior will document
his or her observations of the student; the documentation will be provided to the law enforcement
agent, and a copy will be placed in the student's discipline record.

The procedures to enforce this policy are as follows:

1. Suspension/Expulsion: Students who violate this policy will be suspended by the
Principal. Suspension for the first offense of this policy will be for three to five (3-5)
days, unless extraordinary circumstances exist. The time period for suspension for the
second or third offense will be determined at the discretion of the Principal and/or
Governing Board. The Principal will determine whether or not the suspension will be
served in school or out of school. If deemed appropriate by the Principal, he or she
may request that the board expel a student who has violated this policy for a second
or third offense.

2. Referral to Law Enforcement: The student will be referred to the law enforcement
agency Search and Seizure: A student’s person and/or personal effects (e.g., purse,
book bag, etc.) may be searched whenever a school official has reasonable cause to
believe that the student is in possession of drug paraphernalia or drugs, including
alcohol, tobacco or controlled substances. Any evidence of a violation of the law or
this policy may be seized by the Principal or designee. Student desks and any other
area designated by the school as storage for students’ personal property, are school
property and remain at all times under the control of the school; however, students
are expected to assume full responsibility for the security of personal property.



COMPUTER USER POLICY

Student Computer User Agreement

There is a need for full disclosure and understanding for the partnership between parents, children
and the school in regard to technology and its use. This agreement has been created to inform
and provide knowledge of student use of the school’s network/computers and Internet access and
to ensure that all parties understand the areas of responsibility identified. Each child will need to
have an agreement form signed and on file for use of the Internet.

Electronic network Use Rules )

School account holders are expected to act in a responsible, ethical, and legal manner, in
accordance with the missions and purposes of the networks they use on the Internet, and the laws
of the state and the United States. Students will be provided with a school atmosphere and
procedures for student control and discipline that will assure a suitable learning environment, and
students will learn to act as responsibly. Using the network is a privilege, not a right and the
privilege may be revoked at any time for unacceptable conduct. Unacceptable conduct
includes, but is not limited to, the following:

* Using the network for any illegal activity, including violation of copyright or other
contracts.

Using the network for financial or commercial gain.

Degrading or disrupting equipment or system performance

Vandalizing the data of another user.

Wastefully using finite resources.

Gaining unauthorized access to resources or entities.

Willfully and knowingly accessing pornographic or other inappropriate sites.

Invading the privacy of individuals.

Using an account owned by another user without authorization.

Posting personal communications without the author’s consent.

Posting anonymous messages.

Placing of unlawful or unlicensed information on a system.

Using abusive or otherwise objectionable language in either public or private message.
Sending of messages that are likely to result in the loss of recipients’ work or systems.
Sending of chain letters or broadcast messages to lists or individuals, or any other type of
use that would cause congestion of the networks or other wise interfere with the work of
others.
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Network Etiquette

* Bepolite. Do not get abusive in your messages to others.

®  Use appropriate language. Do not swear, use vulgarities, or any other inappropriate
language. Illegal activities are strictly forbidden.

* Do not reveal your personal address or phone number or that of other students or
colleagues. Any student who receives unsolicited requests for personal information will
immediately report that to the supervising teacher. That teacher will report this incident
to appropriate authorities.



* Note that electronic mail (3-mail) is not guaranteed to be private. People who operate the
system do have access to all mail. Messages relating to or in support of illegal activities
may be reported to authorities.

* Do not use the network in such a way that you would disrupt the use of the network by
other users.

* Information accessible via the network and Internet should be assumed to be private
property and possibly copyrighted.

Security



Electronic Network Use Agreement

Parent Name (please print) Student Name (please print)

have read the Computer User Policy, understand it, and agree to adhere to the principles and
procedures detailed within. We understand and accept the conditions stated above and release
from any liability Legacy Public Charter School, Inc. its subcontractors, and employees.

Parent Signature Date

Student Signature Date



Safety Policy

Purpose

and students from accidents and to maintain an effective risk contro] program. The school
believes that accident prevention and education g0 hand in hand. A comprehensive safety
program will enhance the total education program. All employees have a primary responsibility
for their own safety as well as the safety and well being of students and co-workers,

Safety Committee

The school will establish a safety committee, which will work toassure that al| necessary safety
precautions are established.

The composition of the Safety Committee will be as follows:

a. Principal/Administrator (Chairperson)
b. Designated Safety Officer (appointed by the Principal)
¢. President of the PFA

Building Safety Inspections

law enforcement agencies. Safety deficiencies cited by duly authorized safety inspectors will be
promptly reported to the Idaho Public Charter School Commission upon receipt of written
reports.

It shall be the duty of the Principal, in cooperation with the Safety Committee, to prepare a list of
necessary repairs in order to keep the buildings in proper condition. The school will conduct its
own safety program to include at least:

® One school-wide building and grounds inspection by the Safety Committee shall be
conducted each year.

® Monthly fire and/or emergency drills shall be conducted.

* Verification of an annual bus safety program for all bus drivers who transport Vision
students.

¢ Anannual safety seminar, prior to the start of each school year, for all teachers, staff,
and custodians.

* Arequirement that all accidents resulting in injury to personnel be promptly reported
to the Principal. The Principal will work with its authorizer and the insurance
companies to ensure timely reporting of all injuries.



Health Policy

Communicable Disease

A. The following guidelines shall be followed when the Principal recejves appropriate
notification that a student, or employee, is diagnosed with an HIV or HBV infection:

a. The student’s or employee’s physician;
b. A qualified Public Health Official who is responsible for such determinations;

¢. The student’s parents or guardians or the infected employee; and
d. The Principal.

If requested by the employee, an additional team member shall consist of a representative
of the employee.

2. An unrestricted setting is generally appropriate for students, In the event the infected
student has a secondary infection which constitutes a recognized risk of transmissjon in the
school setting, the team shall agree on an appropriate placement. If the student is determined
to be handicapped, an appropriate placement will be made pursuant to Individuals with
Disabilities Act (IDEA) in the least restrictive environment.

3. Since there is a potential for social isolation should an infected student’s condition become
kno

wn to the general public, school personnel and all others involved in education the student

will respect the student’s right to privacy and need for confidentiality. The privacy of an
infected student’s school records will be strictly maintained and there will be a concerted
effort to limit the number of persons who are made aware of the student’s condition to those



review the infected student’s case to determine whether a modification of the student’s
education program is necessary or advisable. The team shall address ways within which the
school may help anticipate and meet the needs of the infected student in the educational
process.

medical records and information shall require the specific consent of the employee.

B. In the event it is determined that an individually tailored plan is necessary for any student or
employee who is diagnosed with a communicable disease, the plan shall be designed to have
minimal impact o the infected person’s education or employment. Any official action will be
consistent with applicable federal and state law.

C. In an effort to protect the privacy of a student or employee who may be diagnosed with a
communicable disease, the Principal, without divulging the name of the infected person or the
infected person’s place of school or employment, shall notify the Governing Board that the
school has a student or employee who is diagnosed as having a communicable disease.

Prevention

Prevention measures against communicable diseases should be employed whenever reasonable.
Reasonable prevention measures include requiring all students to wash their hands (either with
soap and water or through the use of instant hand sanitizer) before lunch, after using the restroom,

Immunization

Parent(s) or guardian(s) of any child(ren) enrolled in Legacy Public Charter School are required
to provide school authorities with the immunization information regarding the child’s immunity
to certain childhood diseases in accordance with 1.C. 39-4801 » and Title 2, Chapter 15,
Immunization Requirements Jor Idaho School Children, “Rules and Regulations of the Idaho
Department of Health and Welfare”.

Proof of immunity must be received upon first admission and prior to attendance. If school
authorities do not receive the immunization information prior to attendance, the child must be
denied attendance until the information is received. The immunization information provided by
the parent shall be in the form of a written statement or record signed by a physician or a
physician’s representative. This statement must provide the vaccine type, number and date of
each immunization the child had received or that the child is immune through prior illness
(physician diagnosed measles or mumps disease or laboratory proof of immunity). Exemptions to
these requirements shall be as stated in the law, 7.C. 39-4802.
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