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School Year represented by this data:  2010-2011 

Enrollment   

Range of grades offered:  11-12 

 w/ returns w/o returns 

Students newly enrolled 359 255 

Students who exited 110 110 

Total number of students 249 249 

 

Student demographics 
Ethnicity:   

Caucasian 231 92.7% 

Hispanic 1 <1% 

Black 0  

Asian/Pacific Islander 1 <1% 

Multi-racial 13 5% 

Native American 3 1% 

Other   

Total Number of Students enrolled:  249 

  

Wait list data:  

  

  

 Number Percent 

Free and reduced lunch   

Students with IEP 12 5% 

English Language Learners   

Other special populations   

   

Staff Make Up: Number  

Head of School/ Principal 1  

Asst. to the Principal 1  

Guidance Counselor 1  

Certified teachers 4  

Non-certified teachers/Education Assts. 1  

Office/Administrative staff 2  

   

  

 

 

Administrative Summary 
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INTRODUCTORY REMARKS 

We submit this report to Kootenai Bridge Academy (KBA) and the Idaho Charter School Network (ICSN) 

as a summary of our observations.  We recognize that in our brief visit, covering two days, we were only 

able to see a cross-section of the school’s full program. During this visit the team focused its attention 

on all four of the goals of the accountability plan.  In all areas, the team endeavored to triangulate data 

from several sources to provide evidence of discrete performance indicators. The team focuses on 

validating the self-study conducted by the school and provide evidence of agreement or variance from 

the self-study.  

We wish to express our gratitude to Kootenai Bridge Academy  for extending hospitality and openness 

to us during our visit.  They provided the team with an array of organized documents and artifacts as 

evidence of their progress in the areas identified in the Accountability Plan. We commend Principal, 

Charles Kenna  and his team for their attention to organization of all documents in preparation for this 

site visit. Additionally we would like to thank all members of the school community - students, parents 

and board members - who took an active role in the site visit by providing documentation, attending 

focus group discussions, inviting the team into their classrooms or providing interviews.   

To validate the performance of Kootenai Bridge Academy  in all areas of school administration and 

performance relevant to the Accountability Plan, the site team conducted interviews and observations 

and reviewed school documents and records.  The ICSN Accountability Plan for Idaho Public Charter 

Schools has four goals related to quality indicators for the operation of a charter school. Kootenai Bridge 

Academy  invited an outside team to the school to assess the school’s performance on the four goals of 

the Accountability Plan; namely,  

1) Governance and Administrative Obligation 

2) Quality academic program,  

3) Stakeholder support, involvement and satisfaction, and  

4) Continuous school improvement.  

Our general impression is that KBA  successfully fulfills all governance and administrative obligations as 

provided in the state and federal law in fulfillment of their charter and in the execution of a learner-

centered educational program. The team worked to validate the self-study provided by KBA  and 

expresses the consensus of the team in the following documents. The stakeholders, including the board, 

parents, students and the school staff and leadership are very optimistic about the future of KBA . We 

found that KBA is extremely dedicated to serving their students within a very impressive culture of 

continuous improvement. Our team is grateful for the opportunity to visit and we submit our report in a 

spirit of collegiality and in the quest for educational excellence. 
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EXECUTIVE SUMMARY 

The mission of the Kootenai Bridge Academy is to “help students who have not succeeded in traditional 

school settings to earn their diploma and prepare for post-secondary education or entry into the 

workforce”. 

It is clear to the site team that Kootenai Bridge Academy (KBA) is a school both committed to and 

actualizing its vision of establishing a school philosophy, embraced by teachers, the administrator, 

students, and parents which provides every student an academically excellent education. to facilitate 

graduation for alternative students, while ensuring the students have the technological foundation to be 

successful in the 21st century.  

It was very evident to the site visit team that Kootenai Bridge Academy is working to live fully into its 
mission  and we summarize for  KBA  the following commendations: 

Kootenai Bridge Academy has nearly completed its second year of operation with strong enrollment, 
program and finances. The board has grown in number and knowledge. The teachers and 
administration are collaborative and reflective and continue to raise the bar on expectations for 
students.  Stakeholders, including parents and students,  are very satisfied with the school and 
communication is very strong. Much of the success of the school can be attributed to the outstanding 
leadership of the principal, Charles Kenna and the dedication of the teaching staff.  

 

Based on observations and research conducted over two and days, the team had an opportunity to learn 

a great deal about the school; however, the group is also keenly aware that such a visit, while 

informative, offers a limited view of the school’s characteristics.  The collection of this data provides the 

basis for the recommendations to the board and educational leaders that are summarized below: .   

The team commends KBA for establishing a much needed program. Students repeatedly indicate that 

they would not be graduating without this opportunity and support. We encourage KBA to increase 

their attention and resources dedicated to tracking data so that they can explore and articulate the 

indicators contributing to their successes.  Widening the circle of stakeholders from whom you collect 

data and feedback will also provide formative and summative assessment of the contribution that 

KBA is making to the community.  We encourage continued board training and self-evaluation. A 

board development plan will have positive school-wide impact. The sustainability of the school and 

its governance will be supported by the availability of a board handbook and the commitment of  

procedures of the school to an operations manual.  Additionally, the team recommends that the 

board and leadership continue to develop their strategic plan to guide future growth.   

A team consisting of the administrator, teacher, business manager and board chair completed the self-

study for the school. The visit team gathered a variety of data to validate the school's self-study and 

offer the following commendations and recommendations. The team was unanimous in its optimism 

that KBA  is well positioned to continue the important work of implementing its mission. Their vision, 

while an ambitious one, has strong support among their stakeholders. They have strong administrative 

and board leadership to realize this vision.    
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Goal One:  The charter school will fulfill all governance and administrative 
obligations as provided in state and federal law and in the school’s charter. 
 

Purpose/Intent of Goal: Ensure that the charter is currently meeting all legal requirements including 

being aware of and abiding by current and relevant state and federal statutes, creating and maintaining 

an effective governance structure, filling required reports in a timely and accurate manner, maintaining 

a fiscally sound budget and practices, and providing strong administrative leadership for the school.  

Six areas of governance were reviewed including: documents, relevant federal and state laws and 

procedures, governance structure, financials, administrative leadership and federal and state reporting 

and testing requirements. Overall Kootenai Bridge Academy can be described as meeting the standard; 

however, a rating is assigned for each of the six areas of governance and administrative obligation so 

that strengths and opportunities are more readily discerned. 

OBJECTIVES  SELF STUDY 

SCORE 

TEAM  SCORE COMMENT 

a) School retains all legal documents pertaining to opening, operating, and reporting progress on the charter.  

These documents are accessible to or held by all people who would likely use them to perform their job duties. 

1. Access to legal documents  4 4 All documents were well organized 

and readily available to the team.  

2. Personnel files  4 4 The team appreciated the attention 

to detail that the school 

demonstrated in their preparation 

for the visit.  

All files are thorough and 

appropriately secured and labeled 

Make provisions to incorporate 

parent feedback and pay for 

performance into annual teacher 

and principal evaluations. 

3. School filing system for student data 4 3 Adequate. Consider more 

elaborate data system for 

students so that it will be readily 

compatible with ISEE and 

provides variety of data points 

that can be searched. Consider 

long term graduation and 

outcome data for students. 
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b) School is aware of and in compliance with 

current relevant state and federal laws. 

Self Study Score Team Score Comment 

1. Charter is knowledgeable about newly 

passed and existing legislation and state 

procedures 

4 4 Check SDE website and attend post 

legislative tour.  

2. Leadership has a reliable way to address 

legal obligations.   
4 3 Use legal counsel as needed.  

 

 

c)  School maintains effective governance 

structure. 

Self Study Score Team Score Comment 

1. Charter has bylaws that include major 

obligations, procedures regarding 

governing structure, guidelines for 

elections, dismissals, and other changes in 

the governing structure 

4 3 A comprehensive board manual 

would inform the boards discussions 

and decisions with ready access for 

consistent implementation of 

policies. KBA has started to put one 

together.  

2. School has a policy or procedure manual 

of their own or an adopted version from 

another district with waivers if necessary 

4 3.5 Student handbooks reflect current 

policies.  

3. Conflicts of interest policy in place. 4 4  

4. Charter has strategic goals that align with 

the mission or vision of the school. 

3 2 Board and administration created a 

strategic plan but it has not been shared 

or vetted among stakeholder. The plan 

should represent all stakeholders and 

have a 5 year vision.   

5. Governing Board of directors are well 

trained for their responsibilities.  

4 2 Some training attended. No plan for 

orientation of newest member. We 

strongly encourage creating a board 

manual and plan for training. Board 

members have diverse skill sets and 

some very strong educational 

experience. 

6. Roles of the administrator and the Board 3 2.5 The board  has high level of trust in the 

principal but may defer decision making 

to him rather than making decisions at 

the board level. Creating a document to 

outline responsibilities and annual 

review would be advised. The board 

should review the roles frequently to 

avoid confusion with staff and other 

stakeholders. 

7. Board conducts self-evaluations 3 2 The board is encouraged to consider a 

formal board evaluation. Mentioned in 

March board meeting but not followed 
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through on. 

8. Board holds administrator accountable to 

its mission or vision. 

4 2 The board and administrator are in 

agreement about goals for program and 

enrollment. The process for 

administrator evaluation has not been 

well defined.   

9. Board positions are systematically filled.  4 3 The board recently filled an open 

position with Holly Horton, the parent 

of a KBA graduate. Holly brings 

business skills to the board and new 

perspective. KBA placed an ad in the 

paper to attract applicants to the board 

when they could not identify candidates. 

They received several applicants.  

 

d)  School is financially solvent and stable in 

the use of its resources 

Self Study Score Team Score Comment 

1. School budget is comprehensive, balanced 

and adequate to support the mission of the 

school.  

4 4 Board might consider plan for their 

recent JKAF award.  

2. Enrollment is stable.  4 3 No waiting list at this time but 

enrollment has been ample and 

stable.  The turnover is quite high 

but may represent students who 

need only one or two classes to 

graduate, return to traditional 

school and/or drop outs. This should 

be tracked carefully. The team 

suggests that exit interviews be 

conducted whenever possible. 

3. Financial Obligations (loans) 4 4 Oversight of finances is strong and 

board and business manager employ 

conservative budgeting practices. 

4. Facility Plan: The school leases or owns a 

facility that meets the needs of their student 

body and program and is within their means.  

4 4 The current facility that is leased 

meets the needs of students. There is 

some discussion among the 

leadership about the possible 

purchase of the facility. It has an 

ideal location on the bus line and 

near NIC. 

5. Management and reporting of the budget 4 4 The board reviews monthly budget 

reports produced by Dodi.  
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6. Active Fundraising Plan supports school 

operations and sustainability.   

NA  This could be explored and there 

may be community groups whose 

mission is consistent with KBA's 

mission.  

7. Staff benefits (health insurance, increasing 

salaries to retain teachers, less discipline 

problems than public schools, workman's 

compensation, flexible instructional design, 

life insurance, etc.) 

4 4 No complaints or concerns were 

voiced by staff regarding benefits.  

 

e)  School has strong administrative 

leadership 

Self Study Score Team Score Comment 

1. The administrator is aware of and actively 

engaged in implementing the mission or 

vision of the school 

4 4 Charles is a very effective leader 

and role model to staff and students. 

He is completely committed to the 

mission of KBA. 

2. Administrator adequately allocates 

resources (time, money, materials, etc.) to 

achieve mission and goals of school. 

4 4  

3. Administrator is aware of areas that need 

improvement within the school and 

reports these needs to the Board along 

with strategies on how to fulfill these 

needs 

4 4 Charles gathers input from his staff 

in keeping the whole team focused 

on how they can constantly improve 

the program for the students and 

keep them highly engaged.  

4. Administrator is actively engaged in 

school-community relations that benefit 

the school 

4 4 Encourage the principal to 

participate in  state superintendent 

meetings so that he can move out 

from under the 'shadow' of the 

'break away' school. We commend 

his participation in the regional 

charter forums.  

5. Administrator shows strong leadership 

skills that connect the Board to the school 

and its staff. 

4 4  

6. Administrator effectively  evaluates 

school personnel 

4 3 Job descriptions are not very clear, 

especially for counselor. Bring 

evaluation procedures and tools up 

to date with Danielson framework 

and new pay for performance 

criteria.  
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g) School files all required state and federal 

reports and completes required state tests in a 

timely and accurate manner 

Self Study Score Team Score Comment 

1. Compliance with Idaho State Department 

of Education reporting and testing dates 

4 4  

2. Compliance regarding grants received 4 4  

3. Accreditation 4 4 NW Accreditation complete 

4. Implementation of school improvement or 

strategic plan 

 

4 4 Continue to develop the strategic 

plan with special attention to 

measurable outcomes.  

Total Points 117 104 

30 Items 

Avg Score 

3.46 

Percent Agreement: 88% 

 

The team found a 98% level of agreement between the self-study and the programmatic visit and an 

average score of 3.16 for the areas covered in Goal One.  There are a number of recommendations by 

the team that may improve the performance of the school in the area of governance. Additionally, a 

more comprehensive self-evaluation  by the entire board would be recommended in the next 

programmatic audit.  

Goal One Commendations: 

 Board is clear about the mission, professionally diverse and committed to KBA. 

 Board has participated in some state and national training  

 Board development; met goal of adding a new member to the board who is a parent of KBA 
graduate. Great process in recruiting  in new perspective and stakeholder. 

 Fiscal health of the school –conservative, highly skilled business mgr, strong internal policies.  

 Good relationship between board and administration 

 Documentation and record keeping is outstanding  

 Good start at board handbook; letter of understanding and conflict of interest. 

 Student files in good order. 

 Nice job on adapting ISBA policy & procedures. Consider plan for annual reviews. 

 Facility meets current needs; commendable that space for various student activities is 
maintained. 

 Leadership and staff are  very committed to the students and vision 
 

Goal One Recommendations:  

 Complete board evaluation to help inform board continuous development. 
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 Taking advantage of relocation of receptionist to increase her work flow and supporting her 

efforts to attend to confidentiality.  

 Is your student data system adequate to inform decisions. 

 Could a sign in sheet in the lab increase safety in the event of an evacuation. 

 In the context of orienting new board member, revisit the roles of the board and administration. 

 The board might consider an opportunity to review the successes of these first two years and 

create the vision for the next five or more years. As you consider, why buy the building – what 

will it mean for your future.  

 Board could begin to articulate key questions about what makes the school successful and ask 

for evidence of those indicators. 

 Define your stakeholders more clearly so that you can be more strategic about gathering 

information.  

 Positive fiscal audit. Develop 5 year plan and have effective strategy for post Charter Program 

grant.  

 Future facility needs will require some creative approaches and guided by strategic plan.  

 

 

 

 

 The school create a plan for 2010 to increase participation in testing.  
 
 

 

INFRASTRUCTURE (School Culture): The intent of this portion of Goal 2 is to ensure that the charter 

has proper infrastructure to enable students and staff to achieve educational goals.  

a) School is faithful to its charter, its stated mission and is making progress toward stated academic 
goals.  

b) School has clearly stated measurable program-related goals that reflect high expectations for 
students and staff; the academic program aligns with the charter document. Charter staff 
demonstrates reflective teaching practices 

Observations: Based on teacher, parent and student interviews, and classroom observation episodes, it 

is apparent that the teachers and leadership of the school are working hard to implement the intentions 

of the charter. Kootenai Bridge Academy  has a robust program and highly engaged teaching staff.  

 

Objectives  Self Study Score Team Score Comment 

a) School is faithful to its charter, its stated mission and is making progress toward stated academic goals.  

1. Facility adequacy 4 4 Current facility provides ample 

space for lab and offices. As 

Goal Two:  The charter school will demonstrate a successful academic 

program. Goal 2 includes the areas of school culture, curriculum & instruction, and assessment and 

reporting.  
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population increases, might 

consider other opportunities for 

labs, physical education, electives, 

technical skills  and/or small group 

space. Debating lease v. owning 

building.  

2. Attendance requirements 4 4 2 lessons/day; 1 course per 3 weeks. 

Teachers work with students to get 

the pacing in line to graduate.  

3. School-wide academic plan 4 3 80% mastery score to pass class 

and move on to next class. Online 

system tracks very accurately. 

Looking to increase to 4 lessons 

completed per day to increase 

expectations. These should be more 

clearly communicated in addition to 

the goal of graduation.  

4. Educational Goals 4 4 Pass all necessary classes to 

graduate. All students are on 

different schedule heading toward 

graduation.  

5. Assessment of Progress 4 4 Teachers continually focus on 

where students need support to be 

successful in the Nova Net program. 

EOCs and quizzes are embedded. 

Students can track online but 

parents don't have as much access 

to progress. Progress is tracked by 

individual student (completion and 

mastery) and whole school by 

completion of lessons and mastery. 

Not clear how this data aligns with 

ISAT data.  

6. Methods of Evaluation and 

Communication of Progress  

4 4 

7. Professional Development 3 2 Teachers are highly collaborative 

and have taught together for a long 

time. They attend some conferences 

and take college classes. Teachers 

have Friday collaboration time. 

Consider developing a more robust 

plan for data informed decision 

making and skill development as 

well as development of electives. 

The development of guiding 

documents for the program would 
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be essential is KBA is considering 

replication.  

8. School Safety 4 4 Good supervision in lab. Always 

one or two teachers in the lab. 

Principal and teachers have 

developed relationship with all 

students and know them by name. 

Clear expectations for culture of the 

school. Sign in sheet or electronic 

system for lab could be added safety 

feature in the event of evacuation.  

9. School Climate/Culture 4 4 Principal and teachers are very 

proactive and set a very positive 

culture through example. Students 

are respectful  Students report that 

they don't have the drama they have 

experienced in other schools.  

10. Research-based Instructional Strategies 3 2 Teachers support all students with 

individualized support and 

instruction as needed. What was 

observed would be more 

appropriately called tutoring as the 

'instruction' is laid out in Nova Net 

and teachers assist when students 

ask for help. Nova Net is aligned to 

Idaho standards and uses best 

practice for the instruction. No 

documentation in evidence to 

support alignment. Team 

encourages school to review Nova 

Net with respect to Common Core 

Standards and have alignment 

documents on hand for teachers. 

Also, review electives for best 

practices and alignment.  

11. School progress with Idaho State 

Achievement Standards 

3.5 2 ISAT data for 2011-2012 not yet 

available. Analyze growth from last 

year to this year; number of 

students who have passed ISAT 

prior to enrolling in KBA and those 

who haven't. While this data will not 

produce a completely accurate 

assessment of growth (ISAT change) 

for KBA it is important that even 

within a drop out recovery school 
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we reflect on how students are 

doing relative to this one state 

norm. Careful analysis of students 

who come with ISATs passed - 

number of credits, number and 

speed of completion, post high 

school plan. For those that have not 

previously passed, did they show 

growth, stay long enough to achieve 

growth and take ISAT. How are 

scores in Nova Net correlated to 

ISATs?  

 

Objectives  Self Study Score Team Score Comment 

b)  Charter staff demonstrates reflective teaching practices 

1. Curriculum: : Reading, Writing, Math, 

Science, History, Geography 
4 4 All core subjects are covered within 

the Nova Net curriculum. Electives 

are created by teachers.  

2. Evaluation: Teachers 4 4 Insure that performance evaluations 

are aligned to Danielson framework 

and reflect new mandates of 

Students Come First.  

3. Teacher Collaboration 3.75 3 Great team work. Opportunity for 

deeper level of meaningful data 

analysis and formalize mentoring of 

new teachers.  Role of counselor is 

new and there is opportunity to 

maximize the impact of this 

resource.  

Total Points 53.25 48 

14 Items 

Avg Score 3.4 

Percent  Agreement 90% 

 

GOAL 2 represents the strongest area for KBA  in the programmatic audit. The team reached a 90% 

agreement with the school's self study and assigned an average score of 3.4 to this section.  Evidence of 

a strong academic program is underscored by strong individual attention to students and consistent and 

positive learning environment and culture that contributes to the success of many of these students.  In 

depth analysis of ISAT scores and other testing measures build into the Nova Net system to check for 

rigor would be advised. Observations in the lab and interviews with students indicate that the 
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environment and teaching methods are working well for this group of students.  The team offers the 

following commendations to the school:  

 

Goal 2 Commendations: The team would like to commend KBA  in the following areas: 

• Curriculum is designed to implement research-based instructional strategies. 
• Special education  plan is outstanding. Strong director and good teacher/student ratio. 
• Location supports their engagement with students and NIC, good visibility. 
• Ongoing evaluation of your untraditional model and your setting the bar higher is good (2 

lessons to 4). 
• Flexibility of the schedule, make up day and evenings is very responsive to students. 
• Student expectations are clear and increasing in rigor with lots of attention to individual needs. 
• Dedicated time for collaboration is commendable. Use this PLC opportunity to address ongoing 

program development. 
• Positive, emotionally safe environment. Low incidence of behavior issues and clear 

expectations.  
 

 
Recommendations: The team respectfully recommends to KBA  that: 

• Continue to use data to inform the program and student progress.   
• It appears that Nova Net is light on writing and we encourage staff to continue to explore 

additional opportunities to provide writing support especially to students heading to college. 
•  Insufficient data available to assess mastery of education  goals in the charter; might consider 

looking at what data is available to describe progress on those.  
• Stakeholders identify many areas of growth among students that support their lifelong learning 

(responsibility, confidence, self- esteem) that are critical to their success. May be worth 
quantifying.  

• Assessment is mostly at individual student level. May expand beyond ISAT for larger picture.  
• Review building safety, sign in if needed, fire drills, etc. 
• Continue to develop the role of the counselor in the school as you work with students on their 

future plans.  
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Goal Three:  The charter school will show and plan for strong stakeholder 
support, involvement and satisfaction 

 
Purpose/Intent of this Goal: Ensure the charter has stakeholders who are supportive, well informed and 

involved in the charter school.  Stakeholders: def. Board, administration, teachers, students, parents, 

PTA, community 

 Self Study Score Team Score Comment 

The charter school will show and plan for strong stakeholder support, involvement, and satisfaction 

1. Stakeholders participate and contribute to 

school mission 

4 2 Define stakeholders more clearly. 

While outside stakeholders are 

involved in work study programs or 

internships, KBA does not currently 

collect data about or from these 

stakeholders.  This may be 

important next step. 

2. Communication with stakeholders 4 3 Clarify opportunities for 

stakeholders to participate in open 

meetings. Parents who came to 

focus group expresses desire to be 

more involved though this may not 

be true of many parents whose 

students are in the enrollment 

audience.  

3. Stakeholder satisfaction and engagement. 3 3 Leadership is very responsive to 

student input and responds quickly 

to make changes that are important 

and visible to students. Explore 

additional ways to engage broad 

range of stakeholders.  

4. Plan for Improvement 3 3 Leadership supports and 

encourages continuous 

improvement.  

Total Scores 14 11 

4 Items 

Avg Score 

2.75 

Percent Agreement: 79%  
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Goal Three assesses stakeholder engagement and satisfaction. Overall we found that the stakeholders 

of KBA  (students, teachers and parents) are very satisfied and engaged.  The population of older, drop-

out recovery students served by KBA means that many are emancipated and thus no parent is involved 

or their parents may have disengaged after frustration with previous experiences.   The level of 

agreement between the self-study and the visit for Goal 3 was 79% with an average score of 2.75. The 

team recommends that KBA explore additional ways to measure student satisfaction as well as other 

stakeholders in  the community.  

Parents reported that the website and personal contact with the principal, teachers and staff provide 

very satisfying contact about the school. Some parents report they would like more contact about the 

progress their students are making and what they are engaged in.  Overall they were very grateful for 

the opportunity that KBA provides to their students. They found the staff to be very open to all contact 

and very responsive.  Parents whose students have special needs were especially appreciative of the 

support they were receiving.  

 

Commendations: The team would like to commend KBA  in the following areas: 

• Highly enthusiastic, optimistic and dedicated staff, teachers and administration.  

• Satisfaction very high among students and parents 

• Capturing ‘at-risk’ population and supporting them to succeed. Most parents and 

students feel they would have dropped out.  

• Growing enrollment is a good indicator that they are meeting a community education 

need. 

• Students are very happy with support from teachers and communication. 
 
 

Recommendations: The team respectfully recommends to KBA  that: 

 Explore additional opportunities for communication with stakeholders who are asking for that. 
  Work to more clearly define your stakeholders so that you can capture opportunities to engage 

them in various ways. 
  Explore the student data system for student and parent communication.  
 Continue annual surveys for stakeholder feedback and consider exploring some issues more 

deeply.  Might consider utilizing outside resource to get a different perspective on stakeholder 
surveys.  

 Consider additional outreach to broader community to build the visibility of the school.  
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Goal Four:  The charter school will plan for short and long term continuous 

improvement. 

Purpose/Intent of this Goal: Ensure the charter clearly recognizes where growth is essential. 

 

The charter school will plan for short and 

long term continuous school 

improvement 

Self Study Score Team Score Comment 

1. The school has a five-year Strategic Plan 

and actively uses it to direct its efforts and 

measure its progress.  

3 2.0 Strategic planning appears to have 

been limited to the facility. The team 

encourages the development of a 

comprehensive strategic plan to 

guide future development.  

2. School leadership is reflective and uses 

data to drive improvement.  

3 3 Very aware of progress monitoring 

and use data to track individual 

student progress Consider how 

evaluation of writing and senior 

projects is conducted. Tracking 

students who graduate, number of 

actual drop outs who graduate; 

impact that KBA is having on 

dropout rate in area. Articulate a 

consistent way to count graduation 

rates over time. Data system 

currently in place may not meet the 

needs for careful analysis of the 

program. Explore data capacity and 

need for more support in this area. 

3. Continuous Improvement is planned, 

monitored and accomplished.  

3 3 Strong disposition of continuous 

improvement in the school. Less 

evidence of monitoring overall 

improvement and progress. Clear 

goals for the improvement that are 

achieved. I.e. Create cooking 

program, # students who completed, 

impact on students, etc)  

Total Scores 9.0 8 

3 Items 

Avg Score 2.7 

Percent Agreement: 89% 
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GOAL 4 refers to the school's efforts for continuous improvement. The leadership and staff of 

KBA embrace continuous improvement as demonstrated by their attention to the needs of 

every student and their constant review of each student's performance with an 

accompanying action. Documentation of these actions and their subsequent results are less 

formal. According to Principal Kenna, "KBA has achieved remarkable gains in student 

productivity over its brief history.  The overall output of lessons completed has skyrocketed. 

What our school used to produce in a week we are now literally producing in a day". . . we are 

going to have to redefine what 'school improvement' really means to us" in the next few 

years.  The team concurs with Principal Kenna's observations. This great improvement may be 

due to a very positive structure for the students, student acclimation to the program and 

online learning methods, the time sensitive support that teachers provide so that students 

don't get frustrated and give up and likely other influences as well.  The team commends KBA 

on the improvement and encourages closer data tracking and observations. Resetting the bar 

for students is a good move.  

The team also commends KBA administration for initiating a strategic plan outlining focused 

improvements and growth. The logical next steps might be to provide more specific time 

frames and measurable indicators as well as greater inclusion of all stakeholders. The team 

recommends that they school consider the addition of a skilled staff person who could assist 

with this effort and the data infrastructure needed to articulate gains. Given the challenges of 

retention for online schools and the complexity of the students you are working with, KBA is 

in a position to make a significant contribution to the body of knowledge about how to best 

serve these students successfully. 

Goal 4: Commendations: The team would like to commend KBA  on the following:  

 Integrating RTI practices through efforts of sped director.  

 Good beginning on strategic plan. 

 Excellent gains in productivity and subsequent raising of the bar for student performance.  
 

 

Recommendations: The team respectfully recommends that KBA :  

 Continue opportunities for reflection and feedback as well as data informed decision making.  

 Continue to  develop the document that outlines your strategic plan, seeks the input of all 

stakeholders and has clearly measurable outcomes.   

 Board development plan will have positive impact school-wide as governance continues to be 

strengthened.  

 Consider investing in consultant to help set up more sophisticated data system that will be able 

to provide evidence of growth and student  change. 
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Summary Table of Commendations/Recommendations                 April  2011                        Kootenai Bridge Academy 

 

Goal 

Score 

Level of 

Agreement 

Commendations Recommendations 

 

1. Governance: The Charter 

School will fulfill all governance 

and administrative obligations as 

provided in state & federal law 

and in the school’s charters.  

 

88% 

Agreement 

 

Average 

Score 

3.4 

 

Functioning 

Evidence 

 Board is clear about the mission, 
professionally diverse and committed to KBA. 

 Board has participated in some state and 
national training  

 Board development; met goal of adding a new 
member to the board who is a parent of KBA 
graduate. Great process in recruiting  in new 
perspective and stakeholder. 

 Fiscal health of the school –conservative, 
highly skilled business mgr, strong internal 
policies.  

 Good relationship between board and 
administration 

 Documentation and record keeping is 
outstanding  

 Good start at board handbook; letter of 
understanding and conflict of interest. 

 Student files in good order. 

 Nice job on adapting ISBA policy & 
procedures. Consider plan for annual reviews. 

 Facility meets current needs; commendable 
that space for various student activities is 
maintained. 

 Leadership and staff are  very committed to 
the students and vision 
 
 

 Complete board evaluation to help inform board 

continuous development. 

 Taking advantage of relocation of receptionist to 

increase her work flow and supporting her efforts to 

attend to confidentiality.  

 Is your student data system adequate to inform 

decisions. 

 Could a sign in sheet in the lab increase safety in the 

event of an evacuation. 

 In the context of orienting new board member, revisit 

the roles of the board and administration. 

 The board might consider an opportunity to review the 

successes of these first two years and create the vision 

for the next five or more years. As you consider, why 

buy the building – what will it mean for your future.  

 Board could begin to articulate key questions about 

what makes the school successful and ask for evidence 

of those indicators. 

 Define your stakeholders more clearly so that you can 

be more strategic about gathering information.  

 Positive fiscal audit. Develop 5 year plan and have 

effective strategy for post Charter Program grant.  

 Future facility needs will require some creative 

approaches and guided by strategic plan.  
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2. Academic Program: The 

charter school will demonstrate a 

successful academic program 

90% 

Agreement 

 

Average 

Score 

3.4 

 

Functioning 

Evidence 

• Curriculum is designed to implement 
research-based instructional strategies. 

• Special education  plan is outstanding. Strong 
director and good teacher/student ratio. 

• Location supports their engagement with 
students and NIC, good visibility. 

• Ongoing evaluation of your untraditional 
model and your setting the bar higher is good 
(2 lessons to 4). 

• Flexibility of the schedule, make up day and 
evenings is very responsive to students. 

• Student expectations are clear and increasing 
in rigor with lots of attention to individual 
needs. 

• Dedicated time for collaboration is 
commendable. Use this PLC opportunity to 
address ongoing program development. 

• Positive, emotionally safe environment. Low 
incidence of behavior issues and clear 
expectations.  

 
 

• Continue to use data to inform the program and 
student progress.   

• It appears that Nova Net is light on writing and we 
encourage staff to continue to explore additional 
opportunities to provide writing support especially 
to students heading to college. 

•  Insufficient data available to assess mastery of 
education  goals in the charter; might consider 
looking at what data is available to describe 
progress on those.  

• Stakeholders identify many areas of growth 
among students that support their lifelong 
learning (responsibility, confidence, self- esteem) 
that are critical to their success. May be worth 
quantifying.  

• Assessment is mostly at individual student level. 
May expand beyond ISAT for larger picture.  

• Review building safety, sign in if needed, fire drills, 
etc. 

• Continue to develop the role of the counselor in 
the school as you work with students on their 
future plans.  

3. Stakeholder Support: The 

charter school will show and plan 

for strong stakeholder support, 

involvement and satisfaction 

79% 

Agreement 

Average 

Score   

2.75 

Progressing 

Evidence 

• Highly enthusiastic, optimistic and dedicated 

staff, teachers and administration.  

• Satisfaction very high among students and 

parents 

• Capturing ‘at-risk’ population and supporting 

them to succeed. Most parents and students 

feel they would have dropped out.  

• Growing enrollment is a good indicator that 

they are meeting a community education 

need. 

• Students are very happy with support from 
teachers and communication. 
 

 Explore additional opportunities for 
communication with stakeholders who are asking 
for that. 

  Work to more clearly define your stakeholders so 
that you can capture opportunities to engage 
them in various ways. 

  Explore the student data system for student and 
parent communication.  

 Continue annual surveys for stakeholder feedback 
and consider exploring some issues more deeply.  
Might consider utilizing outside resource to get a 
different perspective on stakeholder surveys.  

 Consider additional outreach to broader 
community to build the visibility of the school.  
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4. Continuous Improvement: 

The charter school will plan for 

short and long term continuous 

improvement. 

 

89% 

Agreement 

 

Average 
Score 

2.7 
 
 

Progressing 

Evidence 

 Integrating RTI practices through efforts of 
sped director.  

 Good beginning on strategic plan. 

 Excellent gains in productivity and subsequent 
raising of the bar for student performance.  
 

 

 

 Continue opportunities for reflection and 

feedback as well as data informed decision 

making.  

 Continue to  develop the document that outlines 

your strategic plan, seeks the input of all 

stakeholders and has clearly measurable 

outcomes.   

 Board development plan will have positive impact 

school-wide as governance continues to be 

strengthened.  

 Consider investing in consultant to help set up 

more sophisticated data system that will be able 

to provide evidence of growth and articulate the 

value of the program. 

 

 

 


