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1. Elector petition forms with no less than 30 signatures.

Elector petition forms with no less than 30 certified signatures are included
in Exhibit A.
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2. Articles of Incorporation and Bylaws of the nonprofit corporation.

The INSPIRE Articles of Incorporation and initial approved Bylaws are included in
Exhibit B.
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3. Describe the school’s educational program and how learning will oceur.

a. Overview

INSPIRE is a proposed virtual charter school that is seeking authorization from the Idaho
Charter School Commission {o serve students in grades K-12 throughout Idaho beginning
in Fall 2005. INSPIRE will maximize academic achievement for students who need an
alternative to the traditional classroom. First-year enrollment at INSPIRE is expected to be
approximately 500 students, with enrollment growing to over 2,000 studenis by, Year 5.

INSPIRE has selected for its core program the Connections Academy virtual public school
curriculum, instructional model, and technology that have proven successful nationwide,
supplemented and expanded specifically for Idaho.

Working under the guidance of certitied, highly qualificd teachers with whom thiey interact
via telephone, email, and groupware following a Personalized Learning Plan, INSPIRE
students will engage in a rigorous, Idaho Achievement Standards-aligned curriculum that is
rich in print, enhanced by technology, and tailored to their learning needs.

Each INSPIRE student has a learning coach, typically a parent, who works daily with the
student face-to-face following detailed INSPIRE lesson plans under the guidance of the
professional INSPIRE teacher.

INSPIRE students will be provided with the complete curriculum materials {online and
offline, print- and technology-based) for their grade, a loaned family computer and
subsidized Internet access. All INSPIRE students have the opporfunity to participate in
face-to-face field trips and community activities while also learning to work effectively in a
virtual environment not unlike the working world that they will one day enter.

The INSPIRE school will also serve as a reference site for Idaho scholars engaged in
research on technology, education, and distance learning. The INSPIRE founding group is
engaged in ongoing discussions with Boise State University (see Provost letter, enclosed)
regarding a multi-faceted parinership which may include location of the INSPIRE office
and teaching center on the university campus, collaboration on teacher training and
curriculum development, and research and evaluation activities.

b. Curriculum

INSPIRE combines proven and rigorous print-based curriculum materials with the best in
technology-enhanced learning such that a significant portion of the curriculum is delivered
through the Internet and other electronic means. The entire curriculum is aligned to the
Idaho Achievement Standards.

The INSPIRE curriculum will be based on the Connections Academy program as extended
for grades K-12 in Idaho.

» The K-8 Connections Academy curriculumn integrates textbooks, lesson plans and
other content from a variety of leading publishers and school programs including
Houghton Mifflin, Zaner-Bloser, the Calvert school and others (see course catalog
included as Exhibit C1). The curriculum is regularly updated to conform to state
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standards and student needs. The Connections Academy curriculum has been
shown to be effective bascd on standardized test scores in other states and is
currenily in the process of being accredited by the Commission on International and
Trans-regional Accreditation (CITA).

* The Connections Academy 9-12 program, which is currently under development,
will provide a more online high school curicutum, as appropriate for secondary
school learners (see Exhibit C2 for an overview of the 9" grade curriculum). The
high school curriculum, which will be fully aligned with Idaho Achicvement
Standards, will integrate digital versions of textbooks from major publishers
enhanced by multimedia, interactive material, communication/ conferencing tools,
and team projects. Top-quality third-party courseware elements will be licensed as
part of the 9-12 curriculum, based on alignment to Idaho Achievement Standards,
demonstrated success in producing positive test results, accreditation by CITA
and/or a-regional accrediting organization, and fit with the Connections Academy
and INSPIRE curriculum philosophies. For example, INSPIRE may seck to inclade
courses licensed from the Idaho Digital Learning Academy as part of this complete
high school curriculum, '

The entire K-12 INSPIRE curriculum will be updated on a regular basis, with major
changes subject to approval by the school’s Governing Board.

Technology plays an important facilitating role in the INSPIRE curriculum, so INSPIRE
will ensure that its students have access to technology. Each family participating in
INSPIRE will receive a loaned computer with a printer and an Internet service subsidy. All
necessary software and technology support are provided along with the computers. For a
discussion of safe and appropriate use of technology tools, see Element 37,

In addition to working with thé curriculum materials described above, INSPIRE students
will have the opportunity to participate regularly in both face-to-face and virtual
community activities, Face-to-face activities include field trips and community outings
facilitated by the INSPIRE community coordinators — parent volunteers whom INSPIRE
supports in organizing such activities for families who live nearby, INSPIRE’s technology-
based activities include virtual group projects, online bulletin boards/forums (such as “Math
Problem of the Week”), book chats, teacher-led discussions, learning-focused webmail, and
student clubs ranging from chess to yearbook. All of the collaborative online activities and
communications tools are restricted for use only by members of the INSPIRE community;
parents can feel comfortable that their children are experiencing this technology safely
within the “walled garden” of INSPIRE.

Given the balance of modes and media for learning at INSPIRE, actual time online for
students (as compared to parents and teachers) will vary according o each student’s
developmental level, learning needs, and learning styles. Students in grades K and 1 may
spend up to 15% of their time online; sindenis in grades 2 -5 may have a range of 15 - 25%;
students in grades 6 - 8 may range from 25-50+% of time online, and students in grades 9-
12 may spend up to 75% of their school time online.

INSPIRE will be part of a family of schools using the Connections Academy program and
will be a trailblazer among them for its inclusion of grades 9-12. There are currently 11 -
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Connections Academy schools in eight states across the country: Wisconsin, Colorado,
California, Pennsylvania, Ohio, Florida, Arizona and Minnesota. Student achievement
results from the 2003-04 school year confirm the effectiveness of the Connections
Academy curriculum. The Connections Academy program has been used in Colorado and
Wisconsin for more than one year and test scores exceeded AYP in both states. Further in
Wisconsin and Florida, Connections Academy students met or exceeded the states’
standards. Other state scores represent early Fall results for the schools first years or have
not yet been reported

¢, Instructional Techniques

INSPIRE’s instructional design is known as Personalized Performance Learning, Education
rescarch connects this design’s three primary components — parent/family involvement,
individualized instruction, and high-quality teaching — to improved student achievement:

*  Parent involvement: Decades of research show that parent participation in education
is very closely related to student achievement. In 4 New Generation of Evidence: The
Family Is Critical to Student Achievement’, Anne T. Henderson and Nancy Berla
document concrete benefits of parent involvement for students, including higher
grades and test scores, higher graduation rates, and greater enrollment in
postsecondary education. A Stanford study found that using parents as tutors brought
significant and immediate changes in children’s LQ. scores. At INSPIRE, all parents
are closely involved in their child’s education either directly as a learning coach or
through oversight of a leaming coach they designate.

* Individualized instruction: Students clearly benefit from instruction that is
individualized in terms of pace, content, sequence and style. Among the many
studies on this topic, Margaret Haertel and her colleagues show in “What Helps
Students Learn?”? that “curriculum and assessment tailored to student ability and
academic background” to assure “an appropriate level of task difficulty for students
and an appropriate instructional pace” is a proven tool for helping students achieve.
At INSPIRE, instruction is individualized for every student, every day.

» High-qualily teaching: Each teacher will be equipped with the skills and technology
needed to bring out the best in every student. In his landmark study correlating test
data with teacher quality, Harold Wenglinksy® of the Educational Testing Service
showed a direct link between good teaching and higher test scores. Students benefit
from the personalized guidance of INSPIRE’s highly qualified teachers.

The Personalized Learning Plan: The centerpicce of instruction at INSPIRE is the
Personalized Learning Plan (PLP), which provides for individualized instruction tailored to
the learning needs of each child. The PLP is an extensive document developed at the
beginning of the school year by the Idaho-certified teacher in consultation with the student
and the student’s parents/guardians. This PLP is built from a combination of baseline

Henderson, A., & Berla, N. , eds. (1994). A new gencration of evidence: The family is ¢ritical to student achievement. National
Committee for Citizens in Educafion, Center for Law nnd Education, Washington, DC,

Wang, Margaret C., Haertel, Geneva D., and Walberg, Herbert J, (1993), “What Helps Students Leamn?” Educational Leadership.
Wenglinsky, Harold (2000), How Teaching Matters: Bringing the Classreom Back Into Discussions of Teacher Quality, Educational
Testing Service,
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agsessments of both academic skills/knowledge and learning modalities, information
gathered from the parents, and input directly from the student. Learning needs that go
beyond the purely academic {such as study habits and interpersonal skills) are addressed in
the PLP as well. The PLP then guides the student’s course through the Idaho Achievement
Standards-based curriculum.

All daily lesson plans are pravided to students and families online, directing them step by
step through use of the comprehensive set of textbooks, trade books, manipulatives, and
consumables that INSPIRE ships to them.

The Learning Triad: Instruction at INSPIRE builds on the research and the PLP to
surround each student with the resources needed for success. Each student will be part of a
“learning triad” as illustrated below,

Molivates
Collaborates

Meonitors
Personalizes
- Inlesvenes

Clarifies

Inslructs
Conceptualizes
Enriches

b, Enlighiens 4

Learning Management System: The platform for organizing and managing the entire
INSPIRE cducational cavironment is the online Learning Management System (LMS).
This proprietary, web-based software allows INSPIRE to deliver every assignment and
track every activity, monitoring the completion of individual lessons as well as mastery of
discrete skills and knowledge (sce Exhibit D, Learning Management System highlights).
‘With this system, INSPIRE is able to provide an unprecedented level of time-on-task detail.
The LMS operates within Connections Academy’s very secure and robust technology
infrastructure which protects all data from loss and infrusion while maintaining a safe
environment in which students, parents, and teachers can interact with each other (see
Exhibit E, Network Infrastructure & Security).

A complete learning team: At INSPIRE, student learning benefits from committed
educators and involved parents who provide total support for the student’s PLP.

o ldnho-certified, highly qualified teachers: Each INSPIRE student will have an
Idaho-certified teacher specially trained in the INSPIRE curriculum and insiructional
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method. Working full-time in INSPIRE’s local professional office/teaching center,
which is proposed to be located on the Boise State Unijversity campus, this teacher is
responsible for evaluating assignments and work products, providing instructional
assistance, assigning and scoring assessment activities, and providing feedback on the
child's performance. Based on a student’s demonstrated mastery of the material,
teachers will add, expand or replace assignments; they will also grade students in
each subject for the regular student report cards and make promotion or retention
decisions. Depending on the need of the learner, teacher contact with the student and
learning coach — most often via telephone and email — may be as frequent as several
times a day, and at minimum once every two weeks. Teachers do not wait to be
contacted; they are proactive participants in theit student’s learning plans. In addition,
INSPIRE families are always welcome to visit the INSPIRE office in Boise during
business hours to meet with their teachers in person.

» Face-to-fuce learning coaches: Each INSPIRE student will have a learning coach—
a parent or other responsible adult designated by the parents—who works with him or
her in person under the guidance of the Idaho-certified professional teacher. Parcnt
involvement is a centerpiece of the INSPIRE concept. Whether a parent’s role is as a
learning coach, or as someone providing oversight to the learning coach, all.
parents/guardians will be intimately familiar with their child’s progress on a day-to-
day basis at INSPIRE. The school offers ongoing training and support to help
learning coaches carry out their important role while making optinum use of the
available technology tools and professional teacher support to do so.

e Expanded educational support: The INSPIRE principal coordinates the work of the
teachers, using data from the Learning Management System to target curriculum and
instructional resources foward specific student needs. Supporting the principal and
teachers in their work are Connections Academy curriculum specialists, who are.
highly trained in distance education meihodologies and specific subject areas.
Curriculum specialists will be available by telephone and email to the INSPIRE
teachers for assistance in addressing particular curriculum topics or in customizing
cuiriculum for particular student needs. The Connections Academy Special
Education Dircctor serves as resource for teachers as they devclop/adjust services for
special education students in the INSPIRE program.,

In effect, each INSPIRE student has a team of experts working together to leverage the
school’s myriad resources — technological, instructional, and interpersonal — for lus or her
success.
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4. Identify the school’s goals and how all Educational Thoroughness
Standards (as defined in Section 33-1612, Idaho Code) shall be fulfilled.

INSPIRE’s over-arching goal is student mastery of its challenging, Idaho Achicvement

. Standards-aligned curriculum in a personalized learning environment that promotes 21%
contary learning skills and meets Idaho’s Educational Thoroughness Standards, as required
by the Idako Public Charter School law. INSPIRE will achieve this over-arching goal
through seven measurable objectives described in detail in Elements 5 and 6.

INSPIRE believes that an educated person of the 21 century must be litcrate and articulate,
mathematically competent, scientifically and technologically adept and have the
opportunity to develop individual creative and physical abilities. INSPIRE recognizes its
responsibility to generate enthusiasm and excitement for the lifelong process of learning by
providing a curriculum that is relevant, integrated and age-appropriate at the same time that
it is aligned to Idaho Achievement Standards, INSPIRE is a high-quality, high-tech, high-
touch virtual “school without walls” that brings out the best in every student through
Personalized Performance Learning.

The INSPIRE goals and objectives will be met through curriculum and instructional
programs that fulfill all of the recommendations recently put forth by the Parinership for
21° Century Skills®, which include:

|-~+  Emphasis on core subjects: INSPIRE students will master the timeless
fundamentals such as reading, writing, mathematics, science, and social studies.

D__r »  Emphasis on learning skills: INSPIRE students develop the essential skills
required for lifelong, continuous learning, such as communication, information,
problem-solving, and self~directional skills.

7~ »  The use of 21" century tools to develop learning skills: As the Partnership
recominends, INSPIRE students develop proficiency in an array of digital
information and communication tools.

4, »  Teaching and learning in a 21* century context: At INSPIRE, learning takes place
beyond the “four walls of the classtoom™ and integrates the community, parents,
and fellow leamners connected by technology, as the Partnership recommends.

6” +  Teaching and learning of 21* century content: The Partnership stresses global
awareness, economic literacy, and civic literacy among other topics, which the
INSPIRE cutriculum integrates throughout the grades through both technology-
based and print-based learning activities.

L, “e  Use of 21 century assessments that measure 21 century skills: As the Partnership
recommends, INSPIRE uses both standardized testing and ongoing, curriculum-
based assessments — including portfolios of student work and online assessment
activities — which integrate with teacher data analysis tools to allow for
sophisticated instructional decision-making by parents, students, and school staff,

INSPIRE also believes that the individualized and supported educational program

* The Parinership for 21* Century Skills, “Learning for the 21% Century,” June 2003,
htpe/iwwy,21steenturyskills.org,
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facilitates the development of self-direction and personal responsibility ameng its students.
In these ways, INSPIRE will meet the objective of producing students who are self-
motivated, competent, lifelong 21 century leamers.

INSPIRE’s innovative curriculum and technology also support the eight Educational
Thoroughness Standards established in Section 33-1612 of the Idaho Code:

A safe environment conducive to leaming is provided: INSPIRE siudents attend
school primarily from home, a learning environment chosen by many families
specifically because it is safe and conducive to focused instruction. In addition, the
INSPIRE onlinte environment is carefully structured and monitored by the school
to be safe and conducive to learning.

Educators are empowered to mainfain classroom discipline: At INSPIRE, parents,
students, and teachers together share responsibility for maintaining a disciplined
learning environment. The classroom at home is overseen by the parents, who are
empowered to maintain discipline as they see fit with their own children; parents
also have access to the advice and support of other INSPIRE families on how to
run an organized and disciplined classroom at home. The “virtual classroom”
where students come fogether as a school community is governed by clear and
consistent rules of behavior articulated in the INSPIRE code of conduct and
handbook.

The basic values of honesty, self-discipline, unselfishness, respect for authority
and the central importance of work are emphasized: The core INSPIRE curriculum
emphasizes universal values and moral development in a non-sectarian way,
through classic literature, high-quality social studies materials, a home life course,
and multiple opportuaities for positive interactions among students, families, and
the community. Because success in a virtual school requires a high degree of self-
discipline and hard wozk, the entire school experience reinforces these values.

The skills necessary to communicafe effectively are taught: The INSPIRE
curriculum includes a very rigorous and expansive focus on written
communication, including everything from diagramming sentences to developing
major expressive works. Excellent communication skills are considered absolutely
essential for teachers who wish to work at INSPIRE, as well as for students aiming
for success in an environment in which tetephone conversations, email, and
message board postings are the primary forms of interaction with peers and
teachers. : '

A basic curriculum necessary lo enable students to enter academic or professional-
technical postsecondary educational programs is provided: The INSPIRE
curriculum in very strong on all the fondamentals required for higher education at
all levels, The classical nature of the cursriculum and its alignment with the Idaho
Achievement Standards further ensures that INSPIRE’s students will be well-
prepared for post-high school education both outside and inside of Idaho.

The skills necessary for students to enter the work force are taughi: In addition to a
solid grounding in literacy and numeracy and development of higher ozder
thinking skills, INSPIRE students will benefit from the kinds of skills needed for
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today’s working world — virtual team work, distance communications, information
management, and use of fechnology.

The students are introduced to cumrent technology: INSPIRE students interact daily
with current computer technology, which the school provides for their homes. In
addition, INSPIRE offers a multi-layered technology skills elective that explicitly
covers all the basics of fechnology literacy as defined by the National Education
Technology Standards.

The importance of students acquiring the skills to enable them to be responsible
citizens of their homes, schools and communities is emphasized: Good citizenship
is a watchword of the INSPIRE school experience, as students learn to interact
consfructively with online peers from all walks of life while developing invaluable
skills in their interrelationships with siblings, parents, and community members. In
a very real sense, INSPIRE prepares iis students to be good citizens of the 21%
century world.
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5. Identify measurable student educational standards/objectives which
describe the extent to which all students of the charter school
demonstrate they have attained the skills and knowledge specified as
goals.

Within the framework of alignment to the Idaho Achievement Standards, a crucial
component of INSPIRE’s plan for overall excellence is the establishment of clear academic
and related goals for each student, and for the school, as well as clear ways o measure
progress toward those goals. Specifically:

Objective 1 — Ongoing Student Progress: INSPIRE students will demonstrate

ongoing progress in their Idaho Achievement Standards-aligned curriculum as

measured by satisfactory attendance, participation, and performance. INSPIRE will

set these benchmarks as follows:

» 90% of students will be in Satisfactory status on attendance each quarter during the
school year, as logged by learning coaches/students and verified by teachers;

»  30% of students will in Satisfactory status on participation each quarter during the
school year as measured by completion of lessons/courses, submission of portfolio
items in timely manner, communication with the teacher, and several other
variables; and

s 75% of students will be in Safisfactory status on performance each quarter during
the school year as measured through demonstration of learned concepts on
academic tasks across all core academic subjects based on internal assessments .
(including quizzes, tests and portfolios).

¥

Objective 2 — Standardized Test Performance: INSPIRE students will participate in
the Idaho Reading Indicator (IRJ) in grades K-3, Idaho Direct Mathematics

, Assessment (DMA), the Idaho Direct Writing Assessment (DWA), and the Idaho

Standards Achievement Test (ISAT) in other grades. The goal of all INSPIRE
stakeholders will be to have schoolwide composite IRI, DMA/DWA, and ISAT
scores that are equal to or better than the statewide benchmark of students meeting
or exceeding standards by Year 3,

Objective 3 - Student Academic Growth: In the value-added model of academic growth
upon which INSPIRE is based, each student will demonstrate a year of academic growth
for a year in school. Using its standards-based; techriology-facilitated Longitudinal
Evaluation of Academic Progress (LEAP) pre- and post-test, INSPIRE will gauge each
student’s academic growth over the course of the year, The goal of all INSPIRE
stakcholders will be that that at least 75% of students will demonstrate a year of academic
growtlh on an annual basis,

Objective 4 — Parent Satisfaction: As a school of choice, INSPIRE must ensure that

parents and families maintain a level of satisfaction with their child’s school experience.
The goal of all INSPIRE stakeholders will be that the school attains an overall score of at
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least 4 (on a scale of 1-5) each year on the annual Connections Academy parent satisfaction
Survey. ' '

Objective 5 -~ Teacher Qn'ality.- INSPIRE will provide its students with excellent teaching

j by teachers dedicated to a specified grade range working together in an office/teaching
s

\\\\‘}s

N

centet, The goal of all INSPIRE stakeholders will be that 100% of teachers will be highly
« qualified and that annual teacher atirition will be less than 6%.

Objective 6 — Longitudinel Student Gains: By its fifth year of operation, INSPIRE expects
to have served a subset of its students for multiple years, Our goal at the end of Year 5 will
be that students who have attended INSPIRE for three or more years will score a minimum
of 10% higher on ISAT than their grade-level peers who are in their first year at INSPIRE.

Objective 7 — Contribution to Knowledge Base: INSPIRE intends to serve as a living
laboratory for research by Idaho scholars on individualized instruction and distance
learning. Our goal by the end of Year 5 is to have contribufed to the greater knowledge base
on these issues, as measured by the completion of one or more credible research studies

"+ using data from INSPIRE.
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6. ldentify various methods by which student progress is to be measured in
meeting educational standards/objectives.

INSPIRE provides a variety of assessments throughout the year so that each student’s
academic progress is monitored on multiple levels, beginning with a placement test which
facilitates appropriate matching of standards-aligned curriculum with student learning
nceds. Throughout the year, the INSPIRE Learning Management System maintains
extensive specific data about every activity by every student every day. Furthcrmore, the
robust student information system capabilities of the LMS permit rapid in-depth evaluation
of performance by sub-groups such as disabled students or gifted/talented students. This
rich array of data allows very targeted evaluation of the school’s progress toward its

objectives, as detailed below.

Objective

How Progress Will Be Measured

Objective 1 — Ongoing Student Progress,
inchuding Satisfactory status each quarter by
90% of students on attendance, 80% of
students in on participation, and 75% of
students in performance

Learning Management System data
verified/evaluated by teachers; ongoing
assessments {online and offline quizzes,
tests, work samples/portfolios)

Objective 2 — Standardized Test
Performance: Schoolwide composite
IRI/SMA/DWA/ISAT scores equal fo or
better than the statewide benchmark by Year
3

Idaho Reading Indicator, Idaho Direct
Mathematics Assessment,

Idaho Direct Writing Assessment, Idaho
Standards Achievement Test scores

Objective 3 - Student Academic Growth:
75% of its students across will demonstrate
a year of academic growth on an annual
basis.

Longitudinal Evaluation of Academic
Progress (LEAP) pre- and post-test

Objective 4 — Parent Satisfaction: Qverall .
Parent Satisfaction score of at least 4 out of
5 each year

Annual Parent Satisfaction Survey

Objective 5-- Teacher Qualify: 100% highly
qualified, annual attrition of less than 6%

Audit of human resources records

Objective 6— Longitudinal Student Gains:
Students who have attended INSPIRE for
three or more years score a minimum of
10% higher on ISAT than their grade-level
peers who are in their first year at INSPIRE.

Idaho Standards Achievement Test scores

Objective 7— Contribution to Knowledge
Buase: Facilitate contribution by ldaho
scholars to the greater knowledge base on
individnalized instruction and distance
leaming for at-risk students

One or more research studies within first
five years
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7. Include a provision by which students will be tested with the same
standardized tests as other Idaho public school students.

Like all 1daho public school students, INSPIRE students will participate in required
standardized festing, including the Idaho Reading Indicator for kindergarten and grades 1-3,
the Idaho Standards Achievement Test, the Direct Math and Direct Writing Assessment,
and the National Assessment of Educational Progress, or whatever successor tests the State
Board of Education should approve,

Although they are students in a virtual school, INSPIRE students will take these
standardized tests in person, at proctored locations within reasonable driving distance of
their homes. Arranging these locations and ensuring that students are prepared and
participate will be an important responsibility of the principal and the teaching staff.

If students and their families lack transportation to the testing sites and no informal
arrangemeits can be made (e.g., carpooling with feilow INSPIRE students), the school
will arrange for transporfation, Funds for such trausporéafion are included in the
budget under Student Testing/Assessment (along with funds for testing site rental).
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8. Include a provision that ensures the charter school shall be accredited as
provided by rule of the ldaho State Board of Education.

As soon as school operations begin, INSPIRE will launch the process of seeking
accreditation as provided by Idaho State Board of Education rule. This early pursuit of
accreditation is 4 hallmark of the Connections Academy family of schools, building upon
CITA accreditation to seek regional accreditation.

From day one, INSPIRE will ensure that its school operations meet the Idaho accreditation
standards:

*  Vision, Mission and Policies: Both the INSPIRE vision of personalized, 21% century
learning and its mission of facilitating optimum achievement for each student are
supported by clear, consistent, and well-articulated policics governing the life of the
school.

* Highly Qualified Personnel: INSPIRE teachers are Idaho-certified and qualified to
teach in their subject areas and grade levels.

*  Educational Program: The INSPIRE educational program is research-based and
integrates the highest quality curriculum materials aligned to Idaho Achievement
Standards.

* Learning Environment: The INSPIRE learning environment combines the
personalization and safety of the student’s home with the expansive, barrier-fiee world
of technology, all structured to meet the learning needs of:the student.

¢  Continuous School Improvement: The INSPIRE Learing Management System
provides complete data on student performance to empower teachers to continuously
improve their practice while equipping the principal and Governing Board to press for
ongoing improvements in overall school operations.

* Student Achievement: INSPIRE’s ultimate goal is to improve student achievement

through personalized, data-driven instruction; highest-quality curriculum; and
meaningful parent, family, and communily involvement in each learners progress.
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9. Describe the governance structure of the school, Including the person or
entity that shall be legally accountable for the operation of the school.

The INSPIRE Governing Board will oversce the operation of the charter school and be
legally accountable for its operations. The Board sets policy and hires contractors,
including those providing the management, curriculuin, technology and instructional
services. Additionally, the Board is responsible for ensuring that all aspects of the financial
and programmatic accountability systems fulfill INSPIRE’s obligations to the Idaho
Department of Education. The Board shall adopt all policies as required for the charter
school program of INSPIRE.

Board Meetings: The Board will meet monthly on a uniform day of a uniform week, and
its meeting in July in each year will be considered its annual meeting and annual budget
hearing, Special meetings of the Board may be called by the chairman or by any two (2)
members of the board and held at any time with appropriate notice as set forth in the
organization’s bylaws and in Section 33-510 Idaho Code. All meetings will take place in
accordance with requirements of Idaho Code and charter school rules, including but not
limited to the laws regarding interested partics and conflict of interest.

Board composition: The founding members of the Governing Board were selected in
keeping with the bylaws and were seated by the incorporator. They shall, in selecting future
Board members, ensure potential members are committed to the school’s mission. In
addition, the Board will evaluate the potential members® credibility and integrity within the
community. INSPIRE will actively recruit Board members who have professional skills
that complement or add fo the existing Board composition. The Board will also consider
members’ professional, educational, and practical experjence. At least one position is to be
held by somcone with expertise in education. In order to insure parental involvement in the
governance of the scliool, at least one position will be the parent or guardian of a student
enrolled in the charter school (or prospective student prior to the start of school operations).
As provided in the bylaws, the initial Board members will vote on the above positions for
new board members, with a majority required for acceptance.

Board training: In order to insurc smooth operations and effective board practices,
INSPIRE will develop Governing Board training procedures. These will include
orientation, training and self-evaluation strategies. The INSPIRE Governing Board will be
responsible for outlining and implementing a regular, ongoing program in these areas.

Operating structure: The operating structure of the school will be similar to a traditional
educational environment with a school principal who will supervise administrative staff and
teachers. The school principal will act according to the policies and procedures as
approved by the Governing Board. The principal will also act in an information and
advisory capacity to the board, and will be responsible for implementing board policics in
the day to day operation of the school. All personnel decisions including hiring, firing and
evaluations concerning the principal and the teachers will be the responsibility of the
Governing Board.,
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10. Describe the process to be followed fo ensure parental involvement.

Parent involvement is a centerpicce of the INSPIRE concept. Whether a parent’s role is as a
leamning coach working daily with one or more students, or as someone providing insights and
guidance to a learning coach, all parents/guardians will be intimately familiar with their child’s
progress on a day-to-day basis at INSPIRE. The Learning Management System ensures that all
parents have access to complete data about their children’s learning, and the human :
infrastructurc of the school — the principal and teachers — place the highest premium on
supporting the role of parents. The school offers ongoing fraining and support to help learning
coaches carry out their important vole while making optimum use of the available technology
tools and professional teacher support to do so.

The opportunity for meaningful, intensive involvement in their children’s education is part of
what draws families schools like INSPIRE in the Connections Academy family, and research
among participating families indicates a high level of satisfaction in this regard. On the niost
recent Parent Satisfaction Survey, more than 90% of parents graded the Connections Academy
A or B (see Exhibit F).

In addition to involvement focused on their own children’s learning needs, INSPIRE parents
will have multiple opportunities to shape the overall school experience. They can volunteer to
serve as Community Coordinators, arranging field trips and other face-to-face activitics among
INSPIRE families who live nearby. They may be selected to serve as a parent member of the
Governing Board, or serve on ad hoc groups convened by the Governing Board to focus on
particular issues such as community partnerships and neighborhood outreach, Parents may also
choose to join the Connections Academy Families Association, a national group of Connections
Acadeny parents that has become very active in ensuring that parents’ voices are heard
throughout the Connections Academy network of schools.
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11. Outline the qualifications to be met by individuals employed by the
school.

INSPIRE’s instructional leader wiil be the principal. While this person has not yet been
selected, the qualifications for the position are as follows;

¢  The INSPIRE principal will possess an advanced degree and an appropriate
administrative credential as required by Idaho Board rules.

e A minimum of three years of management or administrative experience is required.
» A former principal or master teacher is ideal.

¢  The prospective principal must be technology literate and have good communication
skills.

e Must be able to build consensus and inspire teachers to teach, students to learn and
parents to engage in their child’s learning while following the mission of the school.

The INSPIRE principal shall be offered a performance contract that includes provisions
regarding the due process protections to be afforded to principals and the procedures for
termination, which shall meet the minimum standards as specified by the Board.

The performance contract shall also include any performance criteria or goals negotiated
between the INSPIRE governing body and the principal.

The performance contract will augment the standard contract approved by the State Board
of Education.

Teachers: INSPIRE will have one teacher for every 50 students, with whom they will work
one-on-one via telephone, email, group chat,-and other means. To be lnrcd at INSPIRE,
teachers will be required to possess:

* An appropriate Idaho teachmg credential.

¢ A Bachelor’s degree,

¢ A minimum of three years teaching expericnce.

o Certification that they are highly qualified for the assigned grades/subject matter.

e Skills in tcaching a standards-based curriculum and incorporating innovative
approaches to instruction.

*  Good communication skills.

s  Technology literacy.

Special attention will be paid fo applicants who have experience in individualized
instruction, virtual teams and distance education. Teachers with certification in reading and
mathematics, as well as those qualified to teach ESL, will also be given special attention.

At least one teacher will have certification in Special Education in accordance with all
Idaho requirements.
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12, Include provision that ensures all staff members will éubmit a criminal
history check fingerprint card to the Office of Certification at the State

Department of Education.

The INSPIRE Governing Board and principal will ensure that all INSPIRE staff members,
including the principal, will submit a criminal history check fingerprint card to the Office
of Certification at the Idaho State Department of Education, as required by Idaho Code §§
33-130 and 33-5210(4)}(d). ‘

INSPIRE

19




13. A statement that all teachers and administrators will be on a written
contract approved by the Superintendent of Public Instruction.

Al INSPIRE teachers and administrators including the principal, will be employed by the
charter school under written contract with the school in form as approved by the Governing
Board and the Superintendent of Public Instruction, conditioned upon g valid certificate
being held by such professional personnel at the time of assuming their duties . All
certificated employees will be employed by the Governing Board as required by Idaho
Code § 33-5206(4) and all personnel actions concerning teachers and administrators
inclading the principal, will be the responsibility of the Governing Board.
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14. Include procedures to ensure health and safety of students and staff.

Immunization/Medical Records Information: All enrolling INSPIRE students and staff
will provide records documenting immunizations to the extent required by law. In addition,

cach enrolling family will provide the school with contact information for its primary care
physician as well as information about its health insurance coverage for use in handling
student health emergencies,

Facility safety: The INSPIRE teaching center will be housed in a facility that has received
state fire marshal approval. The facility will comply with the Americans with Disabilities
Actaccess requitements, and with other applicable health and building code requirements.
The school will maintain all appropriate facility compliance documents on fite, and will
make these documents available upon request.

Other health and safety polices: Prior to commencing instruction, INSPIRE will adopt
and implement a comprchensive set of health, safety, and risk management policies. These
pohcies will be developed in consultation with the school's insurance carriers and following
review of state policies. They will, at a minimum, address and/or include the following
topics:

+ Policies and procedures for response to natural disasters and emergencics.

» Policies relating to preventing contact with blood-borne pathogens and providing
training to employees on such prevention,

» A policy requiring that instructional and administrative staff receive training in
emergency response, including appropriate "first responder” training or its
equivalent and/or hold curmrent certificates in emergency response.

» Policies relating to the administration of prescription drugs and other medicines.

» A policy establishing that the school functions as a drug, alcohol, and tobacco free
workplace.

» A policy regarding health screenings for student, such as vision, hearing, etc.

» Policies regarding visitors to the school facility, and other school security issues.

« Policies to insure the school is in compliance with federal sexuval harassment
prevention guidelines and is maintaining a learning and work environment that is
free from sexual harassment.

All of the school’s Health and Safety policies will be incorporated as appropnate into the
school’s student and staff handbooks and will be reviewed on an ongoing basis in the
school’s staff development efforts and Governing Board policies.

All Health and Safety policies approved by the Governing Board will be submitted to

the Idalo Publie Clhiarter School Commission upon appr oval by thre Governing
Board, .
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15. Describe admission procedures, including provision for over-enroliment,
which specify equitable selection processes for the initial year, as well as
subsequent years of operation. In addition, include enroliment capacity
of the charter school.

As a virtual charter school, INSPIRE’s enrollment capacity is quite flexible, technically
limited only by parent demand and by the availability of highly qualified teachers.
However, because INSPIRE will place a high priority on quality of service to its students, it
has established enroliment goals for each year. In any given year, if applications for
admission by the enrollment deadline exceed that year’s projected enroliment goal by more
than 50%, the Governing Board may vote to put into place the fair and equitable selection
process, including admissions preferences, described below.

Enrollment goals for each of the first five years of school operation are:
) Year 1 {2005-06) 520
Year 2 (2006-07) 1,040
Year 3 (2007-08) 1,560
Year 4 (2008-09) ! 2,080
Year 5 (2009-10) | 2,925

INSPIRE admission procedures are proposed as follows, in keeping with IDAPA 08.02.04,
Section 203.

- Enrollment Opportunities; INSPIRE will provide enrollment opportunities to students
throughout Idaho following the procedures outlined in Element 17, below, which conform
with the requirements of IDAPA 08.02.04, Section 203.02.

Enyollment Deadline: Each year, an enrollment deadline will be established, and all
_outreach activities will begin at least thrce months prior to that deadline.

Requests for Admission: To apply for enroliment for their children, parents must complete
a simple application form that conforms to the requirements of IDAPA 08.02.04, Section
203.04. Applicants are encouraged, but not required, to attend informational sessions prior
to enrolling in INSPIRE. INSPIRE will conduct multiple Information Sessions for families
in Spring and Summer 2005, following approval of the charter. These sessions will be held
in different parts of Idaho to assure that families from a variety of communities are able to
attend. INSPIRE will use these sessions to provide a complete array of information about
its program, including its curriculum, teaching methods, technology resources and testing
requirements.

Many families may visit the website (www.connectionsacademy.com) or call the toll-free
information line (800-382-6010) to learn about INSPIRE. The website contains information
about the proposed charter school, its Personalized Performance Learning approach, and its
curriculum, The site also contains a regularly updated set of F requently Asked Questions
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and their answers. When the charter has been approved, the site will be expanded to include
application information and procedures, the INSPIRE School Handbook, and other useful
tools for prospective students and their families.

Through its recruitment/marketing and application guidance activities, INSPIRE will
disclosc full details about its program and encourage families to carefully consider its
academic and parental involvement demands before applying. INSPIRE will also provide
tools (such as an online self-quiz and contact with a Connections Academy education
counselor if desired) to help parents decide whether INSPIRE is truly the right fit for their
children and themselves.

To finalize their enrollment, parents complete all earollment and placement activities in a
timely and complete fashion. This includes signing all necessary school-family agreements
(such as the sample Parent/Learning Coach Agreement, Exhibit G). INSPIRE families will
have the opportunity to receive extensive training prior to the start of the school year. This
is particularly important for families whose children have only been in a public school
setting or for those who have had limited exposure to technology. The training includes a
thorough orientation to the Learning Management System and practice lessons for the
students. Families also receive a book on virtual schooling that provides guidelines on
everything from setling up a classroom in the home to how to handle more than one
student.

Admission Preferences: INSPIRE will not discriminate against pupils on the basis of sex,
race, religion, national origin, ancesiry, creed, pregnancy, marital status, sexual orientation,
or physical, mental, emotional, or learning disability or handicap in its education programs
or activities, including its admissions policies and procedures. INSPIRE will establish
admission preferences and priority of preferences for initial and subsequent years as
permitted in IDAPA 08.02.04, Scctions 203.05-07, as follows:

» Priority of Preferences for Initial Enrollment: In Year } of INSPIRE, preferences
will be given first to children of founders, if any, limited to no more than 10% of
initial capacity; “founders” shall be defined as the founding group members listed
on the Articles of Incorporation as well as initial members of the Governing Board.
Second priority will be given to siblings of students selected by through the
equitable selection process described below. Third priority will be given to students
selected through the equitable selection process described below. (As a virtual
charter school, INSPIRE has the-entire state of Idaho as an “attendance area,” so no
meaningful preference can be given for attendance area residence.)

» Priority of Preferences for Subsequent Enrollment Periods: In Years 2 and
beyond, enroliment preferences at INSPIRE shall go first to returning pupils, second
to children of founders, third to siblings of enrolled pupils, and fourth to students
selected through the equitable selection process described below.

Proposed Attendance List: Each year, as recommended in IDAPA 08.02.04, Section
203.08, INSPIRE will maintain a proposed attendance list containing the names of all
prospective students on whose behalf a request for admission was timely received by the
school. The list of names will be separated by grade level, with columns designating the
admissions preference status of each student (e.g., “A” for returning student preference,
“B” for founder’s preference, “C” for sibling preference).
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Equitable Selection Process: In any given year, should the number of applications to
INSPIRE exceed the school’s enrollment goals by more than 50%, the Governing Board
may vote to implement a loftery to ensure an equitable and impartial selection process. The
lottery will follow the model process set forth in IDAPA 08.02.04, Section 203.09. The
Governing Board will select an independent organization — a “third, neutral party” as
recommended in the model process — to conduct and oversee the lottery at a separate and
accessible location at least 30 days prior to the start of school. Families of applicants will
beinvited but not required to attend. During the lottery, the model selection process will
continue until the entire applicant pool has been exhausted. First, the open position
candidates will be assigned, following the preferences outlined above, and then a waiting
list will be gencrated.

Resuits of the lottery will be certified as “true and correct” by the organization conducting
the lottery within 24 hours of the event, and posted prominently on the INSPIRE website.
Persons contesting the lottery results, on whatever grounds, will have 48-hours to present a
letter specifically detailing their concerns. The INSPIRE Governing Board will consider all
written protests and will make a determination as to whether to repeat the lottery or proceed
with the original results,

Applicants on the *accepted” list will be notified by mail within five (5) business days
following the final certification of lottery results, and parents will have ten (10) days in
which to sign a cominitment letter to indicate the pupil will attend the school. If the signed
commitment letter is not returned within the allotted period of time, enrollment at INSPIRE
will be offered fo the next student on the waiting list, whose parents will have five (5)
business days in which to respond with a signed commiiment letter. As vacancics arise
during the school year, enrollment opportunities will continue to be offered to those on the
waiting list in a similar fashion,

The processes by which waiting lists are developed and maintained annually are described
in Element 16, below.
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16. A statement describing how waiting lists will be developed and renewed
annually.

As described in Element 135, above, the INSPIRE Governing Board may decide to conduct
a lottery for admission (following the model procedures set forth in IDAPA 08.02.04,
Section 203.09) in any year in which the number of prospective exceed the enrollment goal
by more than 50%. Each year’s lottery will generate a waiting list following the enroliment
preferences outlined above.

During any given school year, vacancies created by students leaving INSPIRE shall be
filled from the waiting list. Enrollecs selected from the waiting list will be notified by mail
and will have five (5) business days in which to respond with a signed letter of
commitment.

The waiting list for a given school year shall not roll over to the next school year; a new
selection list and waiting list will be generated each year in which the Governing Board
determines that the number of prospective students requires implementation of the
equitable lottery process.
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17. Describe the manner in which citizens residing in the compact and
contiguous attendance area of the charter school will be made aware of
enroliment opportunities.

As a virtual charter school, INSPIRE has an attendance area that covers the entire stale of
Idaho. INSPIRE will actively recruit families that represent the full cultural, demographic
and socioeconomic range of Idaho communities. To do so, INSPIRE will use a variety of
means to inform families about its services and provide them an oppor tunity to enroll,
including:

s Direct mail: After approval of the charter, INSPIRE will conduct one or nore direct
mail campaigns announcing the school to families with children throughout Idaho. In a
typical mailing, INSPIRE will send out a postcard inviting parents to attend an
Information Session {see below), visit the website, and/or contact the call center.
INSPIRE may also use electronic mail to supplement its physical mail campaign.

o Information sessions: INSPIRE will conduct multiple Information Sessions for
families in Spring and Summer 2005, following approval of the charter. These sessions
will be held across Idaho to ensure that families from a variety of communities are able
to attend. INSPIRE will use these sessions to provide a complete array of information
about its program, including its curriculum, teaching methods, technology resources
and testing requirements.

o Web site: INSPIRE will launch and maintain a website
{(www.connectionsacademy.com) that contains information about the proposed charter
school, its Personalized Performance Learning approach, and its curriculum. The site
also contains a regularly updated set of Frequently Asked Questions and their answers.
When the chaiter has been approved, the site will be expanded to include application
information and procedures, the School Handbook, and other useful tools for
prospective students and their familics.

o Telephone/e-inail information service: INSPIRE has launched and will maintain a toll-
free information line {(800-382-6010) and an email information scrvice

(info@connectionsacademy.coni) to answer parents’ questions about the contract

school.

s Community and youth services partnerships: As part of its outreach process,
INSPIRE will provide information about the school to community, family, and youth-
serving organizations such as Boys and Girls Clubs; reach out to residential facxhtles
and seek partnerships with parent groups, health-related organizations; and
organizations for young performers and athletes.

e School district referrals and ontreach: INSPIRE will take every opportunity to brief
school administrators and guidance personnel on INSPIRE as an aliemative for students

o
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who might benefit from individualized instruction in a non-classroom setting.

* Media ontreach: INSPIRE will make limited use of paid media, primarily
adverlisements in community newspapers and radio service announcements, but will
take full advantage of the local media’s interest in promoting community events
relevant to Idaho residents in order to inform parents about INSPIRE informational
sessions and to raise awareness of the school.

In fature years, current INSPIRE parents will play a leading role in serving as a source of
informaiion about the school and referring other families.

INSPIRE 27




18. Describe the manner in which the annual audit of financial and
programmatlic operations is to be conducted.

INSPIRE will undergo an annual andit of both its finances and its program.

As described more fully in Element 29, INSPIRE will be secking to contract with an
education management organization that provides the Connections Academy curriculum,
has significant experience in supporting virtual schools nationwide, and is in good standing
with all regulatory authorities concerning its financial management services. Timely annual
audits conducted by outside auditors will be a key element required by the management -

contract.

The INSPIRE Governing Board will designate one of its members as the board trecasurer
who will work closely with the management organization to review the financial
statements, authorize payments and report monthly to the board, The board will also
appoint an audit committee and will engage a local auditor who will review the financials
on & periodic basis and wil also issue a final year end audit report.

In addition, the INSPIRE Governing Board will appoint a program audit committee which
will engage an independent evaluator to audit the INSPIRE progratm on an annual basis.
INSPIRE hopes to arrange for such evaluation services from an Idaho-based institution of
higher education. '

The results of both the financial and program aﬁdit will be reported to all INSPIRE
stakeholders, including parents, the Idaho Departinent of Education, the Idaho Public
Charter School Commission, and the community, as part of the school’s annual report.
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19. Outline procedures for suspension, expuision and re-enrollment of
students.

INSPIRE understands that it is responsible for ensuring a safe school environment.
Furthermore, it expects all students enrolled in INSPIRE to accept responsibility for their
actions and behavior, Appropriate conduct is expected of all students at INSPIRE. The
student’s code of conduct, summarized below, will be explained in the school Handbook ()
and includes steps to be followed in the event of misbehavior.

Discipline, Suspension and Expulsion Policies: The description below is provided as an
initial guideline. The INSPIRE Governing Board will adopt comprehensive discipline,
suspension and expulsion policies which will be in accordance with students’ rights and
with Section 33-205, Idalo Code and any other applicable law, including compliance with
due process hearing provisions. The discipline policies will be developed to identify the
types of conduct subject to discipline, to-offer an opportunity for a hearing in which the
student may present evidence to defend his/her actions, and, finally, to offer the student a
forum in which to appcal an adverse decision. The School Handbook and the discipline
policies will be approved by the INSPIRE Governing Board and will be reviewed at least
once every three (3) years, more often if nccessary. The Governing Board will review the
policies to be sure they are within all current legal guidelines and are consistent with the
school’s mission and educational program.

Suspension: The INSPIRE principal may temporarily suspend any pupil for disciplinary
reasons or for other conduct disruptive of good order or of the instructional effectiveness of
the school. Violations that may lead {o suspension include, but are not limited to, the
following breaches of conduct, whether commiited electronically or in person:

»  Cheating on tests or daily work: A student who knowingly participates in
copying, using another student’s work and representing it as his or her own (for
example, students transmitting their work electronically for another student’s
use), or who provides other students with test answers or answer keys, or
otherwise uses unauthorized materials in an assignment or assessment situation.

s Abusive conduct: A student who uses or engages in using abusive language or
-conduct in the presence of others in person or electronically.

¢+ Vandalism: A student who intentionally damages or destroys school property or
records (physical or electronic). In these instances the school reserves the right to
contact the proper law enforcement agency.

»  Thefi and robbery: A student who takes money or other property (physical or
clectronic) with the intent to deprive another person or the school of that property.
The threat or the use of force or violence is considered a serious breach of
conduct. In these instances the school reserves the right to contact the proper law
enforcement agency.,

o Sexual harassment: A student who subjects another to any unwelcome sexual
advances including verbal harassment, unwelcome or inappropriate touching, or
suggestions, requests, or demands for sexual favors.
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o Harassment/bullving: A student who singles another out with antagonistic and
threatening behavior, whether online or in person.

Due Process for Suspensions: Prior to suspending any student, the principal shall
grant an informal hearing, convened with the student, parent/guardian, school
principal and other staff members as appropriate, on the reasons for the suspension
and the opportunity to challenge those reasons, At this hearing, the student and
parent/guardian will be informed by the school principal of the charges. Should the
student not admit fo the charges, he or she will be provided an explanation of the
evidence. The student will be provided with an opportunity to present his or her
version of the occurrence. If the school principal determines that the occurrence
justifies suspension, the student and parent/guardian will be informed and written |
notice will be sent to the student and parent/guardian. Students and parents/guardians
will also be notified in writing of their rights.

Duration of Suspensions: A temporary suspension shall not exceed five (5) school
days in length; and the head of school/superintendent may extend the temporary
suspension an additional fen (10) schiool days. Provided, that on a finding by the
Governing Board that immediate return {o school attendance by the temporarily
suspended student would be detrimental to other pupiis’ health, welfare or safety, the
Governing Board may extend the temporary suspension for an additional five (5)
school days. Any pupil who has been suspendcd may be readmitted by the principal
who suspended him upon such reasonable conditions as said principal may prescribe,

Board Notification: The INSPIRE Governing Board shall be notified of any
temporary suspensions, the reasons therefore, and the respouse, if any, thereto.

Expulsion: The Governing Board mnay deny enrollment, or may deny attendance at
INSPIRE by expulsion, to any pupil who is an habifual trmant, or who is incorrigible, or
whose conduct, in the judgment of the board, is such as to be continuously distuptive of
school discipline, or of the instructional effectiveness of the school, or whose presence in a
public school is detrimental to the health and safety of other pupils, or who has been
expelled from another school district in this state or any other state. Specific violafions by
INSPIRE students that may lead to expulsion include:

s Weapon or firearm.; The school shall expel from school for a period of not less than
one (1) year, twelve (12) calendar months, or may deny enrollment to, a student
who has been found to have carried a weapon (including a bomb or explosive) or
firearms on school property or at any school sponsored event in this state or any
other state, except that the Governing Board may modify the expulsion or denial of
enrollment order on a case-by-case basis,

s Controlled substances: Possession of or sale of conirolled substances or
paraphernalia at the school or at any school-sponsored event:

e Criminal behavior. '

s Arson.

Due process for Expulsions: If charges are brought against a student, which could
result in an expulsion, the Governing Board will convene a formal expulsion hearing
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which will include the student, parent/guardian, school principal, and other staff
members as appropriate, presided over by a hearing officer (a neutral professional with
experience in school discipline issues engaged as needed by the school for this
purpose). No pupil shall be expelled nor denied enrollment without the Governing .
Board having first given writtcn notice to the parent or guardian of the pupil, which
notice shall state the grounds for the proposed expulsion or denial of enrollment and the
time and place where such parent or guardian may appear to confest the action of the
Board to deny schoo] attendance, and which notice shall also state the rights of the
pupil to be represented by counsel, to produce witnesses and submit evidence on his
own behalf, and to cross-cxamine any adult witnesses who may appear against him.
Wiihin a reasonable period of time following such notification, the Governing Board
shall grant the pupil and his parents or guardian a full and fair hearing on the proposed
expulsion or denial of enrollment. However, the Board shall allow a reasonable period
of time between such notification and the holding of such hearing to allow the pupil and
his parents or guardian to prepare their response to the charge. Any pupil who is within
the age of compulsory attendance, who is expelled or denied enrollment as herein
provided, shall come under the purview of the juvenile corrections act, and an
authorized representative of the Governing Board shall, within five (5) days, give
written notice of the pupil’s expulsion to the prosecuting attorney of the county of the
pupil’s residence.

Students with Disabilities: Discipline of students with disabilities shall be in accordance
with the requirements of Section 504 of the Rehabilitation Act of 1973, 29 U.S.C. 794 (sec.
504), the Individuals with Disabilities in Education Act, 20 U.S.C. 1400 et. seq. (IDEA),
the American with Disabilities Act, 42 U.S.C. 12101 et. seq. (ADA). An authorized
representative of the board shall report such student and incident to the appropriate law
enforcement agency if there is an alleged violation of law.

Data Reporting on Suspensions and Expulsions: The school will include data on
suspensions and expulsions in its annual performance report to the Idaho Department of
Education and the Idaho Charter School Commission. ’
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20. Include provision that ensures all staff members will he enrolied in and

covered by Public Employee Retirement System, Federal Social Security,
Unemployment Insurance/Worker's Compensation Insurance.

INSPIRE intends to attract and retain the highest-quality staff, and its employee benefits
will reflect this intention. Among other benefits, INSPIRE staff will participate in:

a.

Public Employee Retirement System (PERSI): All eligible INSPIRE staff will be
enrolled in PERSI, and the school will coordinate such participation, as appropriate,
with the Social Security system or other reciprocal systems in the future. INSPIRE
will make appropriate arrangements with the Idaho Department of Education to
insure proper reporting of required payroll deductions and related data to the
appropriate agencies. The school may also explore other retirement alternatives if
feasible and if so directed by the Governing Board.

Federal Social Security: As noted above, INSPIRE staff will have the same
participation in Federal Social Security as do other Idaho public school employees.

Unemployment Insurance/Worker’s Compensation Insurance: INSPIRE staff will
be covered for unemployment and worker’s compensation, with all appropriate
payroll deductions and reporting handied by the school.
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21. Include a public school attendance alternative for students residing
within the school district who choose not to attend the charter school.

As a charter school secking original approval by the Idaho Charter School Commission,
INSPIRE will not be authorized by or otherwise connected to any individual Idaho school
district. However, as a statewide virtual charter school, INSPIRE will be a school of choice
for students in every district. Each of these students will also have the choice to attend his
or her local public school and/or an available public brick-and-mortar charter school rather
enrolling in INSPIRE.

INSPIRE : 33




22. Describe the transfer rigﬁts of any employee choosing to work in a
charter school, and the right of this employee to return to any non-
charter school in the district.

As a statewide virtual charter school seeking approval by the Idaho Charter School
Commission, INSPIRE will not be authorized by or otherwise connected to any individual
school district. Therefore, the transfer and return rights of district teachers are not within
INSPIRE’s purview.,
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23. Include provision that ensures that the staff of the charter school shall be

considered a separate unit for purposes of collective bargaining.

The INSPIRE staff will be considered its own unit for purposes of collective bargaining,
should the staff choose to pursue a collective bargaining agreement.
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24. Qutline procedures to be followed by the charter school and the entity
granting the charter o resolve disputes relating to provisions of the
charter.

The Idaho Public Charter School Commission and the Board of Directors of INSPIRE
will resolve disputes 1e]atmg to the provisions of this charter by following procedures
set forth in section 33-5209, Idahe Code, and the applicable rules of the State Board of
Education, including a notice of defect and submission of a corrective plan of action.
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25. Outline provisions for how special education services will be provided.

INSPIRE is committed to serving children with disabilities whether such children are
currently or newly identified as disabled. The INSPIRE teaching staff will include at least
one appropriately certified special education teacher, and together with the Connections
Academy’s Special Education Director and staff — who possess extensive experience in
providing support and services to children with disabilities using the virtual school
instructional model — INSPIRE will be able to effectively meet the needs of special
learners.

As a public school INSPIRE shall, through its policies and procedures, comply with all
applicable requirements of the Individuals with Disabilities Act, 20 U.S.C. 1400 et, Seq.
(IDEA), and Section 504 of the Rehabilitation Act of 1973, 29 U.S.C. 794 (sec. 504).
INSPIRE will provide a fiee appropriate public education (FAPE) to children with
disabilities, including, but not limited to, identifying, evaluating, planning educational
programs, conducting IEP team meetings, arranging for the provision of any necessary
related services through charier school staff and contractual arrangement with local school
districts or private providers, and implementing placements in accordance with those Acts.
To ensure that INSPIRE’s special education services are in keeping with Idaho best
praclices, the INSPIRE Governing Board will review and adopt the Idaho Special
Education Manual, September 2001 (and any future updates of this manual) as its special
education policy.

Specifically, INSPIRE will provide special education services as follows.

a. ldentification/Evaluation

*  Coordination/Location: INSPIRE will designate one staff member as its Child Find
coordinator, who together with Connections Academy special education staff will
conduct Child Find coordination and location activities. These activities shalt
include coordination with appropriate state and local organizations and agencies, as
well as ensuring public awareness both inside and outside the INSPIRE community
through outreach each fall about INSPIRE special education services and
procedures.

»  Screening: The INSPIRE principal and special education staff, together with the
Connections Academy special cducation team, will regularly review assessment
results and other data to identify any possible special education needs among

_INSPIRE students. .

¢  Prereferral: The INSPIRE staff'will forin a Child Study team consisting of teachers,
special education teacher, principal, and Connections Academy specialists to handle
all prerefemrals, which may be made by teachers, parents, or others. The Child Study
team will determined if the student’s needs can be met through curriculum
modifications and interventions or if a formal refetral for special education
evaluation is warranted. If the former, the teacher then implements and documents
suggested modifications, lesson adaptations, and aliernative instructional strategics,
as well as the student’s level of success with each.
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* Referral: If the Child Study team suspects that a student requires special
educational services, the following procedures are implemented:

o The INSPIRE teacher consults with the principal and Connections
Academy Special Education Director to complete an official special
education referral. The parent is notified of this referral.

o Parental consent for the student evaluation is obtained and the appropriate
evaluations are arranged. Parents are sent a copy of Procedural Safeguards.

o Parent is invited to the interdisciplinary Child Study team meeting to review
the assessment resulfs. The team determines if the student has a disability
and which least-restrictive special education services are required.

o Individualized Education Plan (JEP) meeting is scheduled — at ihe INSPIRE
office, at another mutually agreeable site, or by telephone — and the parents
are invited to attend. IEP goals are formulated with parental consent.

o IEP is implemented.

b. Programming

Since INSPIRE is a program focused on individualization, flexibility and personalization it
is often a very good fit for students with special needs. INSPIRE can be an appropriale
seiting for students with special needs by providing: ' '

1:1 individualized instruction

A team of adults focused on student success _

Ongoing consultation with special educators and certified teachers to assist with
adapting and modifying assignments to meet specific student needs
Personalized Learning Plans

A safe and directed environment

Reduced environmental distractions

Frequent progress checks, evaluations and reports

Flexible schedule that allows for students to move at their own pace
Ability to separate academics from socialization

Recommendations for/provision of software (e.g., keyboarding or speech
recognition software) to facilitate communication, organization and skill
development and to address special needs. '

* & & » = [ ]

[

Thesc factors, along with the presence of a caring and committed adult — the learning coach
— enable the regular INSPIRE program 1o provide programs for the large majority of
students with special learning needs in the least restrictive environment as required by the
Idaho Special Education Manual, September 2001, This is accomplished through the
implementation of specific instructional approaches and learning strategies via a
consulfative service model, an approach that is already successfully demonstrated in other
virtual schools. With specific guidance and specialized consultation from a certified special
educator, learning coaches are able to utilize specific strategies and deliver individualized
instruction in a much more personalized manner than is possible in many other setlings.
This model requires good communication between the special educator, the learning coach,
and the student, but proves to be highly effective for students that require individualized
instruction.
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Some students also have specific necds that will require additional dircet services (such as
speech and occupational therapy, efe.). Ifit is defermined that INSPIRE is a good
cducational fit for these students, INSPIRE will work with local school districts and other
service providers to secure the services mandated by the IEPs (refer to 26d, Services, below
for more information on securing related services).

¢.  Individual Education Plans (IEP)

i. Development: See above, .

ii.. Review: All families applying to INSPIRE must disclose if their child has an 1EP
in place. During the enrollment process INSPIRE will review the existing IEP and
take one of the following actions:

¢ The IEP already reflects a virtual environment, and the student continues
through the enrollment process with the existing, compliant IEP,

* The INSPIRE special education staff feels the student’s needs can be
appropriately met in the least restrictive environment in a virtual setting, but the
IEP does not reflect such a placement. The student continues with the
enroliment process, and within the first 90 days of school an IEP conference is
held by the INSPIRE team to revise the IEP and document the student’s official
change of placement. '

* The IEP does not reflect a virtual placement, and the INSPIRE special
education staff does not fecl that the student’s needs will be appropriately met
in the least restrictive environment with a virtual setting. INSPIRE refers the
student back to his or her current school/resident district to secure a setting in
which the IEP can be effectively implemented.

To support enrolled students with IEPs in an ongoing manner, INSPIRE will:

* Provide Annual Reviews of the IEP including a review of student progress
within the existing IEP, creation of new IEP goals; and obtaining parent
consent for and approval of new IEP,

*  Provide a qualified administrator to oversee IEP meetings.

* Participate in Tri-annual Reviews, in which students are formally reassessed
every three years

In order to make cfficient use of staff resources, IEP meetings may be held at the

INSPIRE office, at another mutually agreeable site, or by telephone. Specific

arrangements will be made on a casc-by-case basis and will be in accordance with

all applicable law
iii. Revision: See above.

d. . Services

Although most special education services can be delivered within INSPIRE’s consultative
model (as described in 26b above), the school also provides a variety of additional related
services to students with special needs. In accordance with each student’s 1EP, INSPIRE
will secure any IEP-mandated related services by contracting with local school districts or
private service providers. Such services may include, but are not limited to, speech-
language therapy, occupational therapy, or even specialized direct resource instruction (if
specifically required by the IEP). The school then facilitates arrangements between the
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familics and service providers to ensure that proper scheduling, facilities use, and consistent
student attendance occurs, Such service models have been successfully implemented by
existing virtual schools in Idaho and by Connections Academy virtual schools in other
states, as evidenced by sample contracts in Exhibit H.

Specific services will be arranged once the INSPIRE charter has been approved and the
actual needs of enrolled INSPIRE students have been determined based on 1EP review.
However, the INSPIRE team has had initial discussions with selected school districts
around Idaho to begin assessing where scrvices may be available through districts and
where private arrangements will need to be made. In thesc initial discussions, for example,
Boise School District and Coeur D’Alene School District have both confirmed their interest
in and ability to provide services to INSPIRE students on a contract basis. Idaho Falls
School District bas indicated that it cannot provide such services itself, but has referred the
INSPIRE feam fo a credible private provider in the area from whom services can be
contracted. Based on the specific needs of enrolled students, the INSPIRE and Connections
Academy special education staffs will conduct similar discussions with both school districts
and private providers in the immediate geographic area of each student in need of services,
and expects to execute contracts similar to those shown in Exhibit H.

e. Discipline Policy

As noted above, the INSPIRE Governing Board is expected to adopt the Idalho Special
Education Manual, September 2001 (and any future updates of this manual), including its
discipline provisions, as its special education policy.

Discipline of students with special needs is also deseribed in Element 19, above.

f.  Budget

INSPIRE will have LEA status for purposes of seeking federal funding, a significant
portion of whiclh will be sought for special education services. From Year 1 forward,
INSPIRE intends to have at least one teacher on staff who has special education
certifications, and will be fully supported by the Connections Academy Director of Special
Education. As enrollment grows, the school may employ one or more local specialists who
will coordinate IEP development, review and revisions and assist teachers in making
necessary curricnlum modlﬁcatmns

The budget projection on the following page provides INSPIRE’s estimated special
education costs, based on an assumption of 12% of total ADA classified as speciat
education with a distribution of specific special education needs based on experience in
other Connections Academy schools of similar size.
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ESTIMATED BUDGET FOR SPECIAL EDUCATION

Year 1 Year 2 Year3 Year 4 Year 5
Enroliment - Total 520 1,040 1,560 2,080 2,925
ADA (95% altendance} 494 988 1482 1,976 2,779
Special Education Enrollment 50 119 178 237 333

SPECIFIC NEEDS ~ ANTICIPATED NUMBER O

F STUDENTS {based on Connections Academy scho

ols nationally)

Autism 1 2 3 3 5

Emotionally Impaired 6 12 18 24 34

Gifted 2 3 5 10

Hearing Impaired 1 2 3 &

Mental Retardation 3 5 8 10 15

Muttiple Disabililies 1 2 3

Other Heallh Impaired 1 2 3

Physical Disahility 2 3 § 10

Spacific Learning Disability 37 73 110 146 206

Speach/Language 6 12 {18 24 34

TB! 2 3 3 5

COST OF SERVICES (based on Connections Academy schools nationally)

Autism $ 16373 | % 32,757 % 49,136 $ 65515 | $ 92,130

Emotionally Impaired $ 66348 | % 172,697 | $ 259045 | § 345393 | $ 485,709

Gifted § 17435 [ % 34,871 $ 52,306 $ 69,741 $ 98,074

Hearing Impaired 5 13944 | § 27,888 % 41,832 $ 55;7 76 [ 78,434

Mental Retardation $ 3933 | % 78,668 § 118,002 | $ 167,336 | $ 221,254

Multiple Disabilities $ 17520 | $ 35040 $ 52,560 5 70,079 $ 98,548

QOther Heaith Impaired $ 11515 | $ 23030 $ 34,545 $ 46,061 $ 64,773

Physical Disability $ 26139 | % 52,278 3 78417 | § 104,558 | & 147,032

Specific Learning Disability $ 386572 | § 773,144 { & 1,159,716 | § 1546287 | § 2,174,467

SpeechfLanguage "$ 66870 | § 133,739 | $ 200,609 | $ 267478 | $ 376,141

TBI $ 14421 $ 28,841 % 43,262 3 57,683 $ 81,117

Total Cost of Special Ed $ 696476 | § 1,392,953 | $ 2089420 | $ 2785905 | § 3,917,680

g";‘_‘g@;{;ﬁ’;‘f}ﬁf ;:;{;"9 $ 296400 | $ 592,800 | $ 889,200 | § 1,185600 | $ 1,667,250

2‘;:31?5"“""“"“ Funds $ 400076 | $ 80053 | $ 1200228 | § 1600305 | § 2250430
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g. Transportation

1t is anticipated that many INSPIRE spccial education students will require modified
curriculum and instructional strategies to meet their IEPs, which means that their
transportation needs will be limited to bringing the school services to their homes via
technology. For students who require outside services, such as speech therapy or
occupational therapy, INSPIRE will arrange for these services to be provided within
convenient driving distance of the students’ homes; parents will be expected to provide
{ransportation to these services, with reimbursement for mileage available from the school
consistent with Idaho Code § 33-1503. If parents are unable to provide necessary
transportation due to economic need or other circumstances, INSPIRE will work with the
family to provide for alternative transportation (such as appropriately insured and certified
lacal medical van service). Estimated (ransporlation costs are included in the budget above.,
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26. Describe the manner in which gifted and talented students will be served
including a plan for identification and service.

INSPIRE will use its placement process, parent input, and teacher observation to identify
gifted and talented students, which as defined in IDAPA 08.02.03.999 and Idaho Code 33-
2001 are those students “possessing demonstrated or potential abilities that give evidence of
high performing capabilities in intcllectual, creative, specific academic or leadership areas,
or ability in the performing or visual arts and who require services or activities not
ordinarily provided by the school in order to fully develop such capabilities.”

INSPIRE’s Personalized Learning approach will ensure that gifted and talented students are
provided with the most appropriate curriculum, pacing, and teaching approach from day
one. INSPIRE teachers work closely with Connections Academy curriculum specialists and
leaming coaches'to assure a steady flow of enrichment activities for these students.

In the INSPIRE virtual environment, students are able to work significantly above grade
level and pursue their special talents and interests without fear of ostracism or other
negative social repercussions that gified students sometimes face in a more traditional
school seiting,
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27. Describe the manner by which Limited English Proficiency services will
be provided.

INSPIRE will utilize required criteria and procedures to identify students who are Limited
English Proficiency (LLEP) and meet their learning needs.

During the enrollment process, the parents of all incoming INSPIRE students will be asked
to indicate the language(s} spoken in their home; Connections Academy cnroliment
counselors may also inquire about langnage learning needs while facilitating completion of
the enrollment process for incoming families. Students who are identified through this
process as possibly needing language assistance will be tested using a standardized English
language proficiency test such as Language Assessment Scales or the Language Proficiency
Testing Series to verify the need.

INSPIRE anticipates that a portion of its LEP students can be very effectively scrved by the
basic INSPIRE program. The individualized pace of the program allows students to move
more quickly through subjects where language is not a factor and spend more time on
reading and writing activities. A Connections Academy curriculum specialist with
LEP/ESL training is available to work with INSPIRE teachers, learning coaches and
students to adapt the core material for LEP students and provide appropriate supplemental
resourees, including various technologies that can facilitate language acquisition.

To meet the needs of LEP students with fess English speaking proficiency, Connections
Academy will deploy a more comprehensive English as a Second Langunage (ESL)
instructional approach, including adapted materials for students and parents and special
training for teachers certified to teach ESL. Additional services may be provided through
programs already in place for public school students.
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28. Describe facilities to be used by the school.

As a virtual charter school, INSPIRE will not require a physical facility for day-to-day
learning. Students will work from the setting of their familics’ choice, such as the home or
a supervised community location.

INSPIRE does anticipate leasing permanent office space to serve as a “teaching center”
where administralive and teaching staff will work and where families may periodically
meet with staff and use school resources. The facility selected will be in an attractive and
safe area in the Boise metropolitan area (possibly on the campus of Boise State Unviersity)
providing good access for administrators and teachers and any students or parents who visit
the school, The facility will have a certificate of occupancy, be air-conditioned, heated and
 illuminated with fluorescent lights, provide mate and female bathrooms and parking, will
be handicapped accessible, and will be fully equipped with sprinklers and other fire safety
equipment,

The facility will provide the necessary infrastructure to support the required computer
network, Should there be a need for further renovations, they will be made in compliance
with applicable building and safety codes and will be completed prior to the beginning of
the school year.

The INSPIRE budget includes funds for lease of such a facility, estimated at current market
prices. INSPIRE has also included a budget provision for confracting for cleaning service
for 1ls administrative offices. Facility maintenance will be the responsibility of the
commercial space provider.
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29. Outline the manner in which administrative services of the school are to
be provided.

INSPIRE intends to contract with an cducational management or gamzatmn that has a
proven track record in providing administrative support services to virtual public schools
across the nation and that also provides the Connections Academy curriculum and
technology services described above,

All contracting will be conducted by the Governing Board consistent with the provisions of
Idaho Code §§ 33-601 and —507, as well as all Idaho statutory provisions regarding conflict
of interest and ethical provisions. The Governing Board will execute a detailed
management contract with the selected educational management organization, which will
be expected fo provide a complete range of services from coordination of school start-up
activities, recruiting of staff for Governing Board approval, planning and coordination of
student outreach/marketing, grant-writing, financial and payroll management, human
resources management, and facilitation of financial and program audits.

The management contract wiil detail those services which the management organization
will provide dircctly and those scrvices for which it will serve as a payment agent for the
Governing Board. The contract will also include specific terms for performance by the
management organization and a process by which the contract can be terminated for non-
performance or breach,

The contracted management organization will present a summary of each charge every
month, provide monthly financial statements as outlined in the financial statement section
and will also provide an updated annual forecast to the Governing Board at each of its
meetings.

All certificated employees will be hired by the Board and will be employees of INSPIRE.
In general all classified employees will be employees of INSPIRE. In employing these
individuals, the Board will be in strict compliance with Idaho Code §§33-513, -514 -514A,
-515, -5154A, -516,-517-517A and —518,
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30. Describe potential civil liability effects upon the school and upon the
district.

As a public charter school, INSPIRE has the same civil liability as a traditional public
school district, and its employees, trusiees and officers shall enjoy the same immunitics as
employees, trustees and officers of fraditional public school districts and other public
schools. INSPIRE will have appropriate insurance coverage for such liability (see Exhibit

D).

INSPIRE is seeking its public charter school authorization from the Idaho Charter Schoo!
Commission, which shall have no liability for the acts, omissions, debts or other obligations
of a public charter school, except as may be provided in the charter. No local public school
district shall have liability for INSPIRE’s acts, omissions, debts or other obligations.
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31. Include documentation-of organization under the ldaho Nonprofit
Corporation Act.

See Exhibit B, Articles of Incorporation and initial Bylaws.
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32. Include documentation regarding insurance for liability and property
loss.

See Exhibit I for certificate of insurance documenting coverage for INSPIRE and the State
Board of Education for liability and property loss.

INSPIRE will also purchase insurance for Errors and Omissions as vecommended in
Idalio Code, Section 33-5204(2). Funds for this insurance coverage are included in the
budget line item for liability insurance,

INSPIRE 49




33. Describe the manner by which eligible students from the charter schoo!
shall be allowed to participate in dual enrolilment in non-charter schools
within the District as provided for in Chapter 2, Title 33, Idaho Code.

According to Title 33, Section 203 of the Idaho Code, the parent or guardian of a child of
school age who is enrolled in a public charfer school shall be allowed to enroll the student
in a public school for dual enrollment purposes.

Since the INSPIRE program is full-time and provides a comprehensive, integrated
curriculum, it is anticipated that such requests will be for supplementary and enrichment
courses, and will be handled by INSPIRE on a case-by-case basis.

INSPIRE will establish a clear policy and procedure by which INSPIRE students may

request dual enroliment and by which INSPIRE will work out financial arrangements with
the public school district(s) in which its students may dual-enroli.
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34. Describe the compact and contiguous attendance area of the charter
school.

As a virtual charter school, INSPIRE will serve the entire state of Idaho. See Element 17
for a discussion of how INSPIRE will inform families in every region of the state about
enrollment opportunities at the school.
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35. Qutline transportation services for students, Including estimated first
year cost.

Students at INSPIRE will not require transportation services for regular school activities.
INSPIRE expects to collect “transportation equivalent” funds to cover the cost of
transporting the virtual charter school to all of its students as provided for in SB 1443
passed in 2004, but will include such funding in its budget only pending consultation with
the Department of Education regarding the process for doing so.

While INSPIRE will help facilitate local extracurricular and recreational activitics among
INSPIRE students and their families, the families will be responsible for providing their
own transportation for these activities, Any parent transporting students other than their
own children in their car to school organized events will sign appropriate waivers/releasc
forms and will provide proof of liability insurance to the school. .

- The only required school events that may require students to report somewhere other than
their home or immediate neighborhood will be: a) special orientation sessions, and b) state
standardized tests, which students will take at proctored locations,

INSPIRE families who do not have ready transporta!ion to required face-to-face cvents and
cannot be accommodated through parent carpools may request transportation assistance
from the school. INSPIRE may provide such assistance either directly, by arranging for a
vehicle, or indirectly, through reimbursement for public or private transport consistent with
in licu payment pursuant to Idaho Code § 33-1503,

INSPIRE proposes a budget of $2,600 to cover its first year trausportation costs as
defined under Idaho Code § 33-5208(4). This fund does not include transportation for
special edueation students fo IEP-required ounfside service providers, nor does it
inchude transporxfation for testing, as both of these are covered in other areas of the
budget. Experience by Connections Academy virtual schools in other states suggests
that the modest fransportation funds hudgeted will be sufficient to mect
transportation needs described in this section,

IfINSPIRE provides {ransportation for any special event, schoo! administrators will assure
that such transportation meets all applicable safety standards and bears any motor vehicle
insurance required nnder Idaho law,
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36. Outline provisions for Child Nufrition.

Since students will attend INSPIRE from their homes, the school will not provide
Child Nutrition or meal services. As n charter school, INSPIRE {s not required to
provide these services, and parents will be fully informed of this fact prior to their
students’ enrollment in the school so that they may make the best sehool ehoice for
their fanily.

For purposes of demographic documentation, however, INSPIRE will request during
the enrotlment process that families who qualify for Free or Reduced Price Meals —
based on past eligibility for these services or current family inconie — so identify
themselves. The purpose of collecting this information is to ensure that the school will
he prepared to arrange supplemental educational resources availuble fo students and
the schoof based on incidence of poverty, These resources may range from Title I
.services to E.rate funding for school technology, Parents will be fully informed that
volunteering this information will not entitle their family to meal service,
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37. Include a provision that ensures a policy of Internet safety for minors that
includes the operation of a technology protection measure with respect
to any of its computers with Internet access that protects against access
through such computers to visual depictions that are obscene, child
pornography, or harmful to minors (Children’s Internet Protection Act).

INSPIRE facilitates access to electronic mail, groupware, and the Internet via a provided
computer and subsidized Internet connection. As shown in the budget table on page 60, the
Year 1 cost for hardware for students is projected to'be $316,333, while the software cost
(including student information systemy} is expected to be $312,000.

As stated in the sample Parent/Learning Coach Agreement (see Exhibit G), “The Parent
shall take full responsibility for the student’s use of the Internet, and hereby hold the school
harmless for any actions or activities resulting from the student’s use.”

While the parent/leaming coach is ultimately responsible for acceptable and safe computer
use, the school requires that parcnts and students agree to follow a set of acceptable usc
guidelines. Consequently, before using the school computer to access electronic mail,
groupware, or the Internet, all students under the age of 18 must obtain parental permission
and must sign the fnternet and Electronic Mail Accepiable Use Policy and Peymission
Form described below and return it to the school principal, This form will be provided prior
to a student receiving his or her computer. Students who ar¢18 and older may sign their
own forms.

'The INSPIRE Internet and Electronic Mail Acceptable Use Policy and Permission Form
forbids the following computer or Internet activities:
¢ Sending or displaying offensive messages or pictures
¢ Sending or displaying racist, prejudice, or discriminatory messages or pictures
« Using obscene language
Harassing, insulting, or attacking others -
Damaging computers, computer systems, or computer networks
Violating copyright laws
Using another’s password (with the exception of parents, students, or learning
coaches assisting students)
» Trespassing in another’s folders, work, or files
» Accessing or sending pornographic material
» Intentionally wasting limited resources
+ Employing thc computer for commercial purposes.

Violation of any of the above may result in the loss of a computer as well as other
disciplinary or legal action.

The Learning Management System includes several unique and proprietary features
designed for student safety: '
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*  Webmail: INSPIRE families do not use ISP ¢~-mail services that subject them to
unsafe content and spam. Rather, they use a completely enclosed mail system that
only permits commmunication with other families in the school and with the school
staff and technology support team. Parents can further restrict access by defining if
their students can receive mail from other students.

¢ Virtual library: The school provides a "virtual" library that contains pre-screened
content that provides a variety of safe and secure educational resources.

» Pre-screened links: Any lessons that contain links to outside web sites are all pre-
screened for appropriate content.

» Tilter software: Parents are instructed on how to adjust their browser’s security
settings in order to restrict access to inappropriate content. Parents may also request
at no charge a filtering program that also contains further safegnards including the
ability to restrict the student’s time online.

However, it is important to note that students can go outside the bounds of the Learning
Management System if permitted by their parents. The school believes that it is important
to permit parents to make this choice because of the rich variety of material that is available
outside the pre-screened content. Families should be warned that INSPIRE is not able to
ensure that any inappropriate material on the Internet will not be accessible by students.

All computers provided by the school are configured with anti-virus and anti-popup
protection soflware and technical support is available to assist with its use. Parents are also
given guidelines to assist them with selecting an Internet Service Provider® that provides
adequate protective measures for inappropriate content.

The parent will be ultimately responsible for the student's use of the Internet and for setting
and conveying the standards that their children should follow when using media and
information sources. To that end, the school will support and respect each family’s right to
decide how to manage access for their children. INSPIRE strongly recommends that
student Internet time be supervised. '

® Families receive reimbursement for their ISP but are able to select their own provider.
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38. A virtual charter school that is approved by the school district board of
trustees must include a statement declaring if the school wishes to be
considered an LEA for purposes of federal formula funding.

INSPIRE is a virtual charter school that is petitioning for approval by the Idaho Charter

School Commission rather than a school district. The school does wish to be considered an
LEA for purposes of federal formula funding.
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39. TracKing form signed by local board chair and stamped wnth SBOE
tracking number.

Aitached as cover sheet before Table of Charter Elements.

INSPIRE
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The INSPIRE five-year budget shown on the following pages represents the founding group’s
best estimates for revenues and cosis for this statewide virtual school,

The year-by-year enrollment estimates, adjusted in Years 2-5 to fall within the limif of 20
additional support unifs per year, assume a daily attendance estimate of 95%, plus a modest
inflow of students during the year to balance students feaving the school because of moves
out of state, family life changes, and so on. The grades 9-12 ¢nrollment assumes the addition
of one high school grade per year, with the understanding that the addition of grade levels
may take place more quickly depending on demand and curriculum readiness.

The revenues shown are based on an assumption of approximately $5,000 per student in base
ADA funding. This does not include {ransportation equivalency funding (to defiay cost of
“transporting the school to the student”) as provided for in SB 1443 passed in 2004; although
INSPIRE intends to claim this funding, we will include it in the budget only pending
consultation with the Department of Education regarding the process for doing so. Additional
funding for Title I and special education costs are also not included in this budget because
these are assumed to be available based only on documented student need and will be spent
for those purposes only. A scparate budget of estimated costs for special education is shown
on page 43 of the original charfer document.

In addition to the school implementation grants of $50,000, $150,000 and $150,000 for years
1, 2 and 3 of the school’s operation respectively, $125,000 in rescarch grants ($25,000 for
year 2, and $50,000 cach in years 4 and 5) has been budgeted to provide specifically for
research on issues of scholarly interest, such as virtual school instructional models,
curriculum design, technology innovations, and variables for student achievement, This grant
would be uscd to fund part of the research program with Boise Statc University. In the event
that these grants are not received, the rescarch program would still continue, but on a more
moedest scale {the grant funds only represents 27.9% of the budgeted research expenditures).

Staff costs assume a student-to-teacher ratio of 50:1, which has been demonstrated to be very
effective in providing personalized instruction in other Connections Academy virtual schools
across the country. We provide for one principal in Year 1, with assistant principals and
additional administrative support staff added as the school grows.

Curriculunt costs are based on cost of eurriculum materials in each grade level, as calculated
by estimated enrollment at each grade level. Costs for the Connections Academy curriculum
chosen by INSPIRE are higher than some other virtual schools because of the extensive use of
printed as well as online materials and the need for pre-written detailed lesson plans for every
subject. Curriculum costs will vary depending on the fiming of replacement students —i.e., if a
student leaves mid-year, his or her maiterials must be returned prior to being able fo reuse
them for another student, This budget includes an assumption that there will not be a direct
matching of all replacement students by grade or time of departure — i.e., the school will be
able to purchase some additional sets of curriculum in order to ensure that students who
enter the school mid-year can be accepted if sufficient teaching staff is available to serve
them.

Computer costs are one per household with based on an estimate of /.4 INSPIRE students per
houschold. This assumption is based on information provided by our proposed techmology
vendor based on experience in other similar schools. Computer costs are based on leasing the
cquipment, but providing all repair sexrvices for hardware and software including the costs of
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shipping the computers to and from the student. Further, the cost includes any losses
associated with damage caused by the user that is not collectible from the family due to
inability to pay.

The Edication Resource Center refers to the curriculum specialists, special education .
resources, and related support that Connections Academy will make available to the INSPIRE
teachers and principals.

Capital expenditures will include office equipment, furniture, and essential renovations for the
Boise-area teacher center that will serve as the primary office for the INSPIRE teachers and
administrative staff. The proposed partnership with Boise State University provides many
benefits including the ability to obtain space at favorable rates and share infrastructure
including Internet access and other office costs. The school also intends to take advaniage of
the shift to Internet-based telephony in its later years of operation which will also have a
favorable impact on cosfs.
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INSPIRE Staff Costs

Number of Classroom
Teachers

Teacher Salary

Student to Teacher Ralio
Number of

Students

Teacher Compensation

Benefits
Benefits §

Principals {see nofe below)
Secretary/Bookkeeper
Administrative Salaries
Benefits

Benefits § .

TOTAL STAFF COSTS

Year1

10.4
37,000

520

384,800
30%

115,440
90,000
24,000
114,000
30%

34,200

648,440

Year 2

17.0
40,000
50
849

679,200
30%

203,760
157,500
48,000
205,500
30%

61,650

1,150,110

Year 3

23.3
40,000
50
1,164

931,200
30%

279,360
167,500
48,000
205,500
30%

61,650

1,477,710

Year 4

29.7
40,000

1,486

1,188,800
30%

356,640
180,000
48,000
228,000
30%

68,400

1,841,840

Note: Asst. principals added as school grows; 2 full principals in Year 4.

INSPIRE

Budget Revision — March 2005

Year 5

36.2
40,000
50
1,811

1,448,800
30%

434,640
247,600
72,000
319,500
30%

95,850

2,298,790
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Enroflment Worksheet YearOne YearTwo  Year Three Year Four Year Five

Enroliment

K 40 67 89 113 138
1 40 67 89 113 140
2 - . 40 67 89 113 140
3

807 1106
During the year starts 59 81 104 127

Curriculum Cost Worksheet
These cosls represent the 03-04 school year and will be updaled for 04-05

K $ 528 § 529 § 529 % 529 3 529
1 5 845 § 845 §$ 845 845 $ 845
2 $ g04 § 904 $ 804 3 a04 8 204
3 $ 974 $ 974 % 974  $ 974 $ 974
4 $ 1009 $ 1009 $ 1,008 % 1,009 $ 1,009
5 $ 998 § 998 § 998 § 998 $ 993
6 $ 1,047 § 1,047 1,047 § 1,047 $ 1,047
7 $ 1,061 & 1,081 % 1061 $ 1,081 $ 1,081
8 $ 1025 % 1025 % 1,025 § 1,025 $ 1,025
g $ 900 $ 900 § 00 $ " 800 $ 200
10 $ 900 $ 900 § 900 % 800 $ 900
" $ 800 $ 900 % 200 $ 900 $ 900
12 $ 900 $ 900 $ 900 § 900 $ 900
Avg K-12 923 923 923 923 923
Total curriculum costs $ 513279 $838,522 § 1,146,798 § 1,467,692 $1,788,537
Full set $ 11,993 $11993 $ 11993 $ 11,903 $ 11,893

Grades 9, 10, 11 and 12 will be offered as shown, based on demand
New grades may be offered sooner based on demand and curriculum availability

See comments in introduction about changes in curriculum overall cosf assumplions
{no changes in cost of individual grades}).
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EXHIBITS

CRE S E QT E g

z =

Elector Petition Forms

Articles of Incorporation and Bylaws

K-8 Curriculum Catalog (see pocket of binder)
9" Grade Curriculum Overview

Learning Management System Highlights
Network Infrastructure and Security

Parent Satisfaction Survey

Sample Parent/Learning Coach Agreement
Sample Special Education Services Contracts
Insurance Certificate

Sufficiency Review & Disposition of Issues
Commission Staff Feedback and Petitioner Responses

Memorandum of Understanding with Boise State
University, 3/3/05

Proposed Policies

Sarple Personalized Learning Plan
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The !‘Ll’ﬁt}!es of Ingorporztden of the INSHURE. AC,&D_BMICB INC, o jronprofit
aarpneatloft, aro heraby stated ns follows: T .

article t ) . . P

x

NAME y

Tha eorporale nane shall be the INSPIRY, ACADEMICS INC. (lwrolnaftar referred (o 1y
the “Corperation®, .

Adticle i
RURATLON

The Copocatton aball exist perpitually,

Aticte 1E

PUREQSE AN} POWERS OF THE CORPORATION

The L‘urpurati({u Is 2 nonprofit teneflt. corporation and is nat organtzed for the private
gain of ady indivigual or eniity,

The Comuration is org:uaiztd under tho Idabe Nonprofit Corporation Ast for the putpose
oft

A, Ty establish, coriduoh, manape, sud matntuin a publie chartor sehool, pursusni 1w
the provislons of Cliapter 42, Title 33, 1daho Coile, tha ldahoe Public Charter
Schonls Act of 1998, and us sald law may. front tiins fa Hrde, be guhsequontty
umended, :

i3, Chucitable, cduemion, or scleat!fle putpeses, witlih the meandog of Ssotlon
SOLNH) of the Tuternal Revenve Code of 1986, a8 pvended fivim tima to tis,
including, far such purposes, the 'making of distributions fo orpunizutions thal
quslify s exontpt under such Seation 501 ()3},

) £, To oxereise all powers granted by law neenssayy and proper lo cury out the
{uregoing purposes, including, but nol Husfied 1o, the power to sodept dongtions of
nroney, propexty (whethar reat ar porsonad), or gy ather things of value. Natb ng
hereln cantaingd shall bs deomed (o authorize or petinit the Cuporation o carry -
tn wny business for profll, fo oxotelse any power, or 1 do any act that w1
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corporation formed under the Act, or any amendment thereto or substituic
therefore, may not at that time lawfally carry on or do.

The internal affairs of the Corporation shall be governed by the duly adopted Bylaws,
which shall be consistent with these Articles of Incorporation and the laws of the State of Idaho.

No part of the net earnings of the Corporation shall be distributed to its Directors.

PROVIDED, that in all events and under all circumnstances, and notwithstanding merger,
consolidation, reorganization, termination, dissolution, or winding up of this Corporation,
vohmtarily or by operation of the law, the following provisions apply:

I, This Corporation shall never be operated for the primary purpose of carrying on a
trade or business for profit.

2. No part of the net earnings shall inure to the benefit of or be distributed to its
directors, trustees, officers, members, or other private persons, except that the
Corporation shall be authorized and empowered to pay reasonable compensation
for services rendered and to make payments and distributions in furtherance of the
parpose set forth in Article III. No substanlial part of the activities of the
Corporation shall be for the carrying on of propaganda, or otherwise attempting to
influence legislation, and the Corporation shalt not participate in, or infervenc in,
a political campaign on behalf of any candidate for public office.
Notwithstanding any other provisions of these Articles, the Corporation shall not
carry on any other activities not permitted to be carried on by a corporation
exempt from federal income tax under Scetion 501(c)(3) of the Internai Revenue
Code of 1986, as amended from time io time.

3. The powers and purposes of this Corporation shall, at all times, be so construed
and limited as to ecnable - this corporation to qualify as a unot-for-profit
organization, and existing under Chapter 3, Title 30, of the Idaho Code, and it
shall have all power and authority as sct forth in Section 30-3-24 and all other
applicable sections of the Idaho Code.

4, Upon dissolution of the Corporation, the Board of Directors shall, after paying or
making provision for the payment of all liabilities of the Corporation, distribute
all the assets of the Corporation consistent with the purposes of the Corporation to
such organization or organizations as shall at the time qualify as exempt
organizations under Section 501{c)(3) of the Internal Revenue Code of 1986, as
amended from time to fime, in such manner as the Board of Directors shall
determine. Any such assets not so distributed shall be distributed by the district
court of the county in which the principal office of the Corporation is then
located, exclusively for the purposes or to such organizations, as such court shall
determine to be consistent with the purposes of the Corporation.

ARTICLES OF INCORPORATION OF INSPIRE ACADEMICS INC, —Page 2




Article IV
REGISTERED OFFICE

The location and street address of the first registered office of the Corporation is 508
Willow Trace Drive, Eagle, Idaho 83616, and the mailing address of the Corporation is 508
Willow Trace Drive, Eagle, 1daho 83616.

Artticle V
REGISTERED AGENT

The name of the first registered agent of the Corporation is Dr. Randy Thompson.

Article VI
ASSETS OF THE CORPORATION

The Corporation is organized upon a non-stock and non-profit basis. The amount of
assels of the Corporation is:

Real Property $ 0.00
Personal Property  $ 0.00

This Corporation is to be financed and operated under the following general plan:
through the receipt of private donations and grants in accordance with the Idaho Nonprofit
Corporation Act under ihe laws of the State of 1daho.

Anricle VII
INCORPORATOR

The name and address of the incorporator is as follows:

Name Address
Randy Thompson, Ph.D. 508 Willow Trace Drive
Eagle, Idaho 83616
Article VHI
BOARD OF DIRECTORS

The names and addresses of the initial Board of Directors are as follows:
Name Address

Randy Thompson, Ph.D. 508 Willow Trace Drive
Eagle, idaho 83616

ARTICLES OF INCORPORATION OF INSPIRE ACADEMICS INC. —Page 3




Kerry Rice 5040 South Oregon Trail Way
Boise, Idaho 83716

Carrie Jean Ross 455 Scenie Drive
Emmett, Idaho 83617

The number of directors constituting the initial Board of Directors is three (3), and they
shall hold office for an initial period not to exceed one (1) year. The directors, after the initial
Board of Directors, shall be elected in the manner and for the terms provided in the Bylaws of
the Corporation.

Article IX
BYLAWS

This is not a membership corporation. The manner of selecting directors and conducting
business and internal affairs of the Corporation shall be established by the Bylaws. The Bylaws
may be amended from time to time as may be required or desired at a properly noticed special or
regular meeting of the Board of Directors.

The undersigned incorporator signs his name this day of December, 2004,
ORIGINAL SIGNATURE
PAGE ON FILE WITH Randy Thompson, Ph.D.
IDAHO CHARTER
SCHOOL COMMISSION
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BYLAWS
OF
INSPIRE ACADEMICS INC,

Article 1

CORPORATION OFFICES

Section1.]  Principal Office. The principal office of Inspire Academics Inc., an

Idaho corporation (“Corporation™), shall be located at ,

, Idaho 83 _ . The Corporation may have such other offices as the Board of

' i
Directors may designate or the business of the Corporation may require from time to time.
Scotion 1.2 Registered Office. The registered office of the Corporation, required by
the Idaho Nonprofit Corporation Act, Chapter 3, Title 30, Idaho Code (“Act”), to be maintained

in the state of Idaho shall be located at ,

, Idaho 83__, and may be changed as the Boeard of Dircctors may from time

to time designaie or the business of the Corporation may require, but at all times after it has
received a charter from the Idaho Charter Schioo) Commission the Corporation shall maintain at
least onc office in the state of Idaho.
f.&rticle 2
MEMBERS
-Section 2.1  The Corporation shall have no members. All rights which otherwise
would vest in members, including, without limitation, the right to elect directors, shall vest in the

Board of Directors of the Corporation.




Article 3

MISSION AND PURPOSE

Section 3.1  The primary purpose of the Corporation is to serve student needs outside
of the traditional classroom by operating a statewide public charter school that will provide top-
quality personalized education and will also serve as-a model for best practices in virtual
education, The public charter school operated by the Corporation will maintain a commitment
to excellence in curriculum, instruction, accountability, and communication for virtual schools
and will ensure that its programs follow the principles of:  high-quality instruction;
individualized instruction; parental involvement; technology-rich schooling; and accountability
and achievement. Research into distance learning and virtual schooling will be a vital byproduct
of this mission. |

Scction 3.2  Inspire Academics Inc. is a nonprofit corporation established under the
la.ws of the State of Idaho and is subject to the provisions of the applicable state and federal
statutes, appli‘cable state and fédcral regulations, and the applicable provisions of Title 33 of
Idaho Code, and the rules of the Idaho State Board of Education.

Atrticle 4
DIRECTORS

Section4.l  The Board of Directors shall consist of Directors entitled to vote and
elected by the Board of Directors (“Voting Directors”) (and Ex-Officio Directors not entitled to
vote (“Non-Voting Directors”) (collectively *Directors”). The number of Voting Directors shall
be determined by the Board of Directors from time to time. No amendment of this section shall

reduce the number of Volting Directors to less than the number required by the Act.




Section4.2 No Voting Director shall receive compensation of any fype from any
vendor of the Corporation.

Section 4.3  Each Director shall be a natural person of the age eighteen (18) years or
older, and shall qualify to serve as a Director of the Corporation under applicable law.

Section 44  Voting Directors shall be clected at any duly organized meeting of the
Board of Directors by a majority of the Voting Directors then in office. Voting Directors shall
take office immediately following the annual or other meeting of this Corporation at which they
are elected, At least three (3) Voting Directors shall be chosen fr.om and shall represent one of
ﬂu; follo{ving constituencies:

(a) At least one (1) Voting Director shall be the parent of one or more
student(s) who ié(are) enrolled in the Corporation’s educational p‘rogram!., except that prior to the
actual start of the school;s first academic year, such positions may be left vacant or may be filled
by one (1) or two (2) parents interested in enrolling their child or children in the school,

() At least one (1) Voting Director shall be a generally recognized
community leader in the area served by the Corporation, as defermined in the discretion of the
Board of Directors.

(c)  Atleast one (1) Voting Director shall be currently employed as a teacher,
college instructor in the area of education, or an individual who has served in those capacities or
who otherwise has expertise in education, a\';. determined in the discretion of the Board of
Directors.

Section 4.5  EBach Voting Director shall be elected for a terth of one (1) year and until

his or her successor has been elected and qualified or until his or her carlier death, resignation, or

removal.




Article 5

REMOVAL: RESIGNATION

Section 5.1  Unless otherwise pfovided by law or the Arficles of Incorporation, any
Director or Directors may be removed for cause, by the affirmative vote of a majority of ‘-fhe
Board of Directors then in office. A Director may be removed without cause by the affirmative
vote of two-thirds of the Directors then in office. Any action by the Board of Directors to
remove a Director shall not be valid unle:ss each Director is given at least seven (7) days® written
notice fhat the matter will be voted upon at a Board of Directors’ meeting or unless notice is
waived pursuant to Section 30-3-77, Idaho Code. The rcsulting vacancy may be filled by the
Board of Directors, or, if the Directors remaining in office constitute fewer than a gnorum of the
Board of Directors, they may fill the vacancy b}} the affirmative vote !of a majority of all the
Directors remaining in office. The successor or successors shall serve the unexpired term of any
removed Director or Directors. If any Directors are 0 removed, new Directors may be elected at
the same meeting.

Section 5.2 The ﬁoard of Directors may declare vacanit'the office of a Director who, if
within sixty (60) days after notice.of his or her election, the Director does not accept such office
either in writing or by atfending a meeting of the Board of Directors, and fulfill' such other
requirements of qualification as these Bylaws may specify.

Section 5.3 A Director may resign at any time by giving written notice to the Board of
Directors, the Chairman of the Board, the President, or the Secretary of the Corporation. Unless
otherwise specified in such written notice, a resignation s‘hall take effect upon delivery thereof to
the Board of Directors or the designated officer. It shall not be necessary for a resignation to be

accepted before it becomes effective.




Section 5.4  If a member of the Board of Directors fails to perform his or her duties
under these Bylaws, including by reason of failing to regularly attend board meetings or
. otherwise, the President shall, at the next regularly scheduled meeting of the Board of Directors,
bring before it a proposed resclution for the removal of such membey.
Article 6
VACANCIES ON BOARD OF DIRECTORS

Section 6.1  Vacancies on the Board of Directors, including vacancies resulting from
an incrcase in the number of Directors, shall be filted by a majority vote of the remaining
members of the Board of Directors, or by a sole remaining Director, and each person so clected
shall be a Director to serve for the balance of the unexpired term.

Section 6.2  'When one or more Directors resign from the Board of Directors effective
at a future date, the Directors then in office, including those who have so resigned, shall have the
power by a majority vote to fill the vacancies, the vote thercon to take effect when the
resignations become effective.

Article 7
GENERAL POWERS OF BOARD

Section 7.1 All corporate powers shall be exercised by or under the authority of, and
the business and affairs of the Corporatién shall be managed under the direction of, the Board of
Directors except as may be otherwise provided in the Act or the Articles of Incorporation. If any
such provision is made in the Articles of Incorporation, the powers and duties conferred or
imposed up.on the Board of Directors by the Act shall be exercised or perfonhed to such extent
by such perso.n.or persons as shall be provided in the Articles of Incorporation. The Board of

Directors has the full power and authority to decide matters related to the operation of the school,




_including, but not limited to, budgeting; cwiriculum; operating procedurcs; and determining
general, academic, financial, personnel, and other policies, subject to the school’s petition
approved by the authorizing education agency and applicable law. The Board of Directors has
the authority to employ, discharge, and contract with necessary professional and nonprofessional
employees and third parties subject to the school’s petition and the provisions of applicable lasw.
Without limiting the generality of the foregoing, the Board of Directors has the power and
authority, exercisable by majority vote of the members of the Board of Directors duly recorded
and showing how each member voted, to apﬁrove the hiring or termination of contractors and
determine the terms and policies under which contractors shall provide services, approve any
alteration to the school calendar that would result in reduction of required instructional hours or
days, approve the adoption of textbooks, approve the adoption of courses of study, approve .thc

_appoiniment or dismissal of school staff, adopt an annual budget, approve the purchase or sale of
land, determine the location of facilities and change the location of cxisting facilities, approve
the creation or increase of indebtedness, designate depositories of schoo! funds, approve the

entry into any contract of any kind where the amount involved exceeds Two Hundred Dollars

($200) (§ou may wish to change this threshold), and determine the salary, compensation and all
te'nns and conditions of employment of school administrators, teachers, and other staff subject to
relevant provisions of Idaho law and promulgated rule.

Section 7.2 The Board of Directors may, by resolution adopied by a majority of the
Directors in office, establish one or more commiltees consisting of one or more Directors as may
be deemed appropriate or desirable by the Board of Directors to serve at the pleasure of the
Board of Directors. Any committee, to the extent provided in the resolution of the Board of

Directors pursuant to which it was created, shall, subject to any restrictions in applicable law,




have and may exercise all of the powers and authority of the Board of Directors, except that no
committee shall have any power or authority as to the following:

(a) The filling of vacancies in the Board of Directors;

(b}  The adoption, amendment or repeal of these Bylaws;

(¢)  The amendment or fepeal of any resolution of the Board of Directors that
by its terms is amenable or repealable only by the Board; and

(d)  Action on matters committec_l by these Bylaws or a resolution of the Board
of Directors exclusively to another committce of the Board of Directors.

Section7.3  The Board of Directors may designate one or more Directors as alternate
members of any committee, who may replace any absent or disqualified member at any meeting
of the commitiee. In the absence or disqualification of 2 memberl of a cémmittee, the member or
members thereof present at any meeting and not disqualified from voting, whether or not he, she,
or they constitute a quoram, may unanimously appoint another Director to act at the meeting in
the place of any such absent or disqualified member.

Article 8 "

MEETINGS OF THE BOARD OF DIRECTORS

Section 8.1  Meetings of the Board of Directors shall be held at such fimes and places
within or without the state of Idaho as the Board of Directors may direct. One or more Directors
may parlicipate in any meeting of the ﬁoard of Directors, or of amy committee thercof, by means
of a conference telephane or similar communications equipment by means of which all persons
participating in the meeting can hear one another. Participation in a meeting by such means shall
constitute presence in person at the meeting. The Board of Directors shall comply with 1he. Idaho

Open Public Meetiggs law, Chapter 23, Title 67, Idaho Code.




Section 8.2  Annual Meeting. The annual meeting of the Board of Dircctors shall be
held at the time of the regularly scheduled board meeting for the month of July, if not a legal
holiday, or, if a legal holiday, lthen on the next regular business day following, at

_ p.m.-(Mountain Daylight Saving Time), or at such other date and time as shall, from
time to time, be designated by the Board of Directors and so state in the notice of the meeting.
At such annual meeting, the Board of Directors shall elect directors and- officers, and transact
such other business as may properly be brought before the meeting.

Section 8.3  Regular Meetings. Additional regular meeting of the Board of Directors
shall be held monthly, on a uniform day of a unifortm week as determined at the annual meeting.

Section 8.4  Special Meetings. Special meetings of the Board of Direc'tors may be
called by the President of the Corporation or by any two Directlors and held anytime on twenty-
four. (24) hours’ notice to each Director if such notice is communicated in person; by telephone
or voicemail; by telegraph, teletype, electr'cmic mail (e-mail), or other electronic means; or, if
sent by mail, seven (7) days after it is deposit in the Unifed States mail as evidenced by sworn
affidavit or posimark, if mailed correctly addressed with first class postage affixed, or two (2)
days after the date shown on the return receipt if signed by or on behalf of the addressee. The
President of the Corporation shall call special meetings when, in the judgment of the President of
the Corporation, such meeting is necessary to address exigent circumstances, and notice of said
meeting shall be given to all members of the Board of Directors and.the public as provided in
this section. Any such notice need not state the purpose or purposes of such meeting except as
" may be otherwise required by law. If the time and place of special mectings shall not have been
determined at a meeting of the Board of Directors with all members being present, then notice of

the time and place shall be given to each Director and announced by written notice




conspicuously posted at the offices and at least two other buildings of the charter school not Jess
than twenty-four (24) hours before such special mesting is to be convened,

Section 8.5 At all mectings of the Board of Directors, a majority of the Voting
Directors in office sl;all constitute a quorum for the transaction of business, and the acts of a
majority of the Voting Directors present at a meeting at which a quorum is present shall be the
acts of the Board of Directors, except as may be otherwise specifically provided by statute, by
the Articles of Incorporation, or by these Bylaws, .

Section 8.6  Meetings by Telecommunication Devices. The Board of Dizectors may
permit any or all Directors to participate in a regular or special n:}eeling by, or conduct the
meeting through the use of, any means of communication by which all directors participating
may simultaneously hear each other during the meeting. Commu:;ica’tion devices that may be
used include but are not limited to telephone or video conferencing devices and similar
communication.equipment. A director participating in a meeting by this means is deemed. to be
present in persons at the meeting. However, af least one (1) member of the Board of Ditectors or
the chief administrative officer of the charter school must be pliysically present at the location
designated in the meeting notice, to ensure that the public may aitend such meeting in person.
The communications among the Board of Directors must be andible to the public attending éhe
meeting in person and the members of the Board of Directors.

Section 8.7 A Director who is present at a meeting of the Board of Directors, or of a
committee of the Board of Directors, at which action on any corporate matter is taken, shall be
presumied to have assented to the action taken unless his or her dissent is entered in the minutes
of the meeting or nnless the Director files a written dissent to the action v:rith the secretary of the

meeting before the adjournment thereof or transmits the dissent in writing to the secrétary of the




Corporation immediately after the adjournment of the meeting. The right to dissent shall not
apply to a Dircctor who voted in favor of the action. Nothing in this section shall bar a Director
from asserting that the minutes of the meeting incorrectly omitted his or her dissent if, promptly
upon receipt of a copy of such minutes, the Director notifies the secrefary in writing of the
asserted omission or inaccuracy.

Atticle 9

COMPENSATION OF VOTING DIRECTORS:; CONFLICT OF INTEREST

Section9.1  No Voting Dircctor shall, as a private person, engage in any business
transaction with the Corporation, be employed in any capacity by the Corporation, or receive
from the Corporation any pay for services rendered to the Corporation, provided that a Director
may receive reimbursement for reasonable expenses incurred in conneclion with corporate
matters if such reimbursement is authorized by the Board of Directors. All Directors, and the
Board of Directors as an entity, shall at all times fully comply with the provisions of Chapter 2,
Title 59, Idaho Code, regarding prohibitions against contracts with officers; Chapter 7, Title 59,
Idaho Code, regarding ethics in government; Chapter 23, Title 67, Idaho Colde, regarding open
public meetings; and Chapter 9, Title 9, Idaho Code, regarding disclosure of public records.

(a)  When any relative of any Director or relative of the spouse of a Director
related by affinity or consanguinity within the second degree is fo be considered for employment
by the Corporation, such Director shall gbs{ain from voling in thé selection of such relative, and
shall be absent from the meeting while such employment is being considered and determined.

Section 9.2  Compensation.

(@)  No Director or comm'iitee member shall receive a salary or compensation

for services in that capacity but may be reimbursed for actual expenses incuired in the
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performance of such services. ‘This provision shall not preclude any Director from serving the
Corporation in any other capacity and receiving compen‘zsation for services pursuant to the
provisions of these Bylaws, the Articles of Incorporation, or relevant statutes, Any Director whc;
receives compensation for services rendered to the Corporation i.n any capacity shall not vote on
their own compensation,

(b}  Any Director who has an interest in a contract or other transaction
presented to the Board of Directors or a committee thereof fc;r authorization, approval, o‘r
ratification shall make a prompt and full disclosure of their interest in writing to the Board o.f
Directors or committee prior to its acting on such contract or trar}saction and there is full
compliance with Sections 18-1361 or 18-1361A, Idaho Code. Such disclosure shall include any
relevant and material facts known o such a lpemon about the contact o§r transaction that might
reasonably be construed to be adverse to.the Corporation’s interest:

(¢)  No Director shall cast a vote on any matter which had a direct bearing on
services to be provided by that Director, or any organization which such Director représents or
which such Director has an ownership inferest or is otherwisé 'interested or affiliated, which
would directly or indirectly financially benefit such Dircctor. All such services will be fully
disclosed or known to the members of the Board Directors present at the meeting at which such
contract shall be authorized.

. (d  Furthermore, we agree that the majority of our Board of Directors will be
non-salaried and will not be related to salaried personnel or to parties providing services. In
addition, the salaried individuals cannot vote on their own compensation, and compensation

decisions will be made by the Board of Directors.
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(e) Any compensation paid to a Director for services rendered.in any capacit).w
will be based on the following factors: (1) the aﬁ011nt and type of compensation received by
others in similar positions, {2) the compensation levels paid in our particular geographic
community, (3) the amount of time the individual is spending in their position, (4) the expertise
and other pertinent background of the individual, (5) the size and complexity of the organization,
and (6) the need of the organization for the services of the particular individual,

Section 9.3  Terms of Employment.

(a)  All compensation paid to staff personnel shall be approved by the Board
of Directors. Compensation for staff personnel shall be reasonable and will be based on the
following factors: (1) the amount and type of compensation received bf others in similar
positions, (2) the compensation levels paid in our particular geographic community, (3) the
amount of time the individual is spending in their positioﬁ, (4) the expertise and other pertinent

- background of the individual, (5) the size and complexity of the organization, and (6) the need of
the organization for the services of the particular individual.

(b)  The terms and conditions of employment of the staff of the charter school
may be set forth in a written contract approved by the Board of Directors and signed by the
Corporatbn and the staff person. All employment of staff shall comply with Sections 33-514,
33-514A, 33-515, 33-515A,33-517, and 33-518, Idaho Code.

Section 9.4  Staff Conflict of Interest. Any staff person who has an-interest in a
contract or other transaction presented to the Board of Directors or a commitiee thereof for
authorization, approval, or ratification shall make a prompt and full disclosure.of their interest to

the Board of Directors or comumittee prior to its acting on such conlract or {ransaction. Such
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disclosure shall include any relevant and material facts known to such person about he contract
or transaction that might reasonably be construed to be adverse to the Corporation’s interest.

Article 10

STANDARD OF CARE AND LIABILITY QF VOTING DIRECTORS

Section 10.1 A Director shalt at all times comply with the standards for directors stated
in Section 30-3-80, Idaho Code. .A Voting Director of the Corporation shall stand in a fiduciary
relation to the Corporation and shall perform his or-her duties as a Voting Director, including his
or her duties as a mcmb-er of any committee of the Board of Directors upon which ke or she may
serve, in good faith, in a manner he or she reasonably believes to be 'in the best interests ot; the
Corporation, and with such care, including reasonable inquiry, skill, and diligence, as a person of
ordinary prudence would use under similar circumstances. In Perfomiing his or her dufies, a
Voting Director shall be entitled to zely in gooa faith on information, opinions, reports, or
statemepts, including financial statements and other. financial data, in each case prepared or
presented_ by any of the following: (a) one or more officers or employces c;f the Coi';:;01'at_i011
whom t.he Voting Director reasonably believes to be reliablé 'and competent in the matlers
presented; (b) legal counsel, public accountants, or other persons as to matters which the Voting
Director reasonably believes to be within the professional or expert competence of such perso'ns;
or (¢} a committee of the Board of Directors upon which he or she does not serve, duly
designated in accordance with law, as to matters within its desi.gnated authority, which
committee the Voting Director reasonably believes to merit confidence. A Voting Director shall
not be considered to be acting in good faith if he or she has knowledge concerning the matter in

question that would cause his or her reliance to be unwairanted.
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Section 10.2 In discharging the duties of their respective positions, the Board of
Directors, committces of the Board of Directors, and an individual Voting Director may, in
considering the best interests of the Corporation, consider the effects of any action upon
employees, suppliers, and students of the Corporation and communities in which offices or other
establishments of the Corporation are located, and all other pertinent factors. The consideration
of these factors shall not constitute a violation of Section 10.1 hereof.

Section 10.3  Absent breach of fiduciary duty, lack of good faith, or scif-dealing, actions
taken as a Voling Dircctor or any failurc to take any action shall be presumed to be in the best
interest of the Cmforation

Section 10.4 A Voting Director of the Corporation shall not be personally liable, as
such, for monetary damages for any action taken, or any failure to take any action, unless:
(a) the Voting Director has breached or failed to perform the duties of his or her office under
Sections 10.1 through 10.3 hereof; and (b) the breach or failure to perform constitutes self-
dealing, wiltful misconduct, or recklessness.

Seclion 10.5 The provisions of Section 10.4 hereof shall not apply to: (a) the
responsibility or liability of a Voting Director pursuant to any criminal statute; or (b) the liability
of a Voting Director for the payment of taxes pursuant o local, state, or federal law.

Section 10.6 Notwithstanding any other provisions of these Bylaws, the approval of the
Board of Dircctors shall be required to amend, repeal, or adopt any provision as part of these
Bylaws that is inconsistent with the purpose or intent of Sections 10.1, 10.2, 10.3, 10.4, 10.5, or
10.6 of thi.s Atticle 10, and, if any such action shall be taken, it shall become effective only on a

prospective basis from and after the date of such Board of Directors’ approval.
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Article 11
OFFICERS

Section 11.1 The Corporation shall have a President, a Secretary, and a Treasurer on the
Board of .Directors, or persons who shall act as such; regardiess of the name or title by which
they may be designated, elecled, or appointed and may have such other officers and assistant
officers as the Board of Directors may authorize from time to time. Bach such officer must be a
Voting Director. The same person may hold any number of offices. Officers shall be nominated
and elected by.fhe Board of Directors, and each officer shall Lold office at the pleasure of the
Board of Directors and until his or her successor has been elected and qualified or until his or her
earlier death, resignation, or removal., Any officer may resign at any time upon written notice to
the Corporation. The resignation shall be effective upon receipt .thereof! by the Corporation or at
such subsequent time as may be specified in the notice of resignation. The Corporation may
secure the fidelity of any or all of the officers by bond or otherwise.

Section 11.2  Any officer or agent of the Corporation may be removed by the Board of
Directors whenever, in its judgment, the best interests of the Corporation will be served by such
removal. The removal shall be without prejudice to the contract rights, if any, of any person so
removed, If the office of any officer becomes vacant for any reason, the vacancy may be filled
by the Board of Directors.

Article 12

THE PRESIDENT

Section 12.1 The President shall, when present, preside at all meetings of the Board of -
Directors and have such ofher duties as may be assigned by the Board of Directors from time to

time.

-15-




Article 13

THE SECRETARY

Section 13.1  The Secrefary shall: (&) kecp the minutes of the Board of Directors’
meetings in one or more books provided for that purpose; (b) see that all notices are duly given
in accordance with the provisions of these Bylaws or as required by applicable law; (c} be
custodian of the corporate records; and (d) have such other duties as may be assigned by the
Board of Directors from time to fime.

Arlicle 14

THE TREASURER

Scction 14.1 The Treasurer shall be responsible for full and accurate accounts of
reccipts and disbursements in books belonging fo the Corporation, shall submit to the Board of
Directors a surnmary of all funds received and disbursed each month and shall perform such
other duties as may be assigned by the Board of Directors.

Article 15

INDEMNIFICATION OF OFFICERS, DIRECTORS, EMPLOYEES AND AGENTS

Section 15.1 The Corporation- shall indemnify any Director or officer, and may
indemnify any other employee or agent, who was or is a parly to, or is threatened to be made a
patty to, or who is called as a witness in connection with, any threatened, pending, or completéd
action, suit, or proceeding, whether civil, criminal, administrative, or investigative, other than an
action by or in the right of the Corporation, by reason of the fact that he or she is or was a
Director, officer, employee, or agent of the Corporation against expenses, including attorney
fees, judgments, fines, and amounts paid in settlement, actvally and reasonably incurred by him

or her in connection with such action, suit, or proceeding, if such person acted in good faith and
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in a mamner he or she reasonably believed to be in, or not opposed to, the best interests of the
. Corporation, and, with respect to any criminal action or-proceeding, had no reasonable cause to
believe his or her conduct was unlawful,
Section 15.2 The Corporation shall indemnify any Director or officer, and may
indemmify any other employee or agent, who was or is a party {o, or is threatengd to be.made a
" party to, any threatened, pending, or com'pleted action or suit by or in the right of the Corporation
to procure a judgment in its favor by reason of the fact that he or she is.or was a Di rector, officer,
employee, or agent of the Corporation against expenses, including attorney fees, actually and
reasonably incurred by him or her in connection with the. defense or spttlement of such action or
suit if such person acted in good faith and in a manner he or she reasonably believed to be in, or
net opposed 1o, the best interests of the Corporation and except t.hat 110§iudemnification shall be
made in respect of any claim, issue, or matter as to which such person shall have been adjudged
to be liable for negligence or misconduct in the performance-of s or her duty to the Corporation
_ unle-ss and only to thé extent that the court of common pleas of the county in which the‘registered
office of the Corporation is located or the court in which such’ dction or suit was brought shall
determine upon application that, despite the adjﬁdication of liability but in view of all the
circumstances of the case, such person is fairly and reasonably entitled to indemnity for such
axﬁenses which the court of common pleas or such other court shail deem proper.

Section 15.3 The indemnification and advancement of expenses provided by, or granted
pursuant to, this Article 15 shall not be deemed exclusive of any other rights to which those
secking indemnification or advancement of expenses may be entitled under' any bylaw,
agreemeﬁf, vote of disinferested Directors, or otherwise, both as to action in his or her official

capacity and as to action in another capacity while holding such office. It is the policy of fhe
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Corporation that indemnification of, and advancement of expenses to, Directors and officers of
the Corporation shall be made to th;a fu]lést extent permifted by law.

Seclion 154 The Corporation shall pay expenses incurred by an officer or Director, and
may pay expenses incurred by any other employee or agent, in defending an action, or
proceeding referred to in this Article 15 in advance of the final disposition of such action or
proceeding upon receipt of an undertaking by or on behalf of such person to repay such amount
if it shall ultimately be determined that he or-she is not entitled to be indemnified by the
Corporation.

Section 15.5 The indemnification and advancement of expenses provided by, or granted
pursuant to, this Article 15 shall, unlesé otherwise provided when authorized or ratified, continue
as to a person who has ceased to be a Director, officer, employee, or agent of the Corporation
and shall inure to the benefit of the heirs, executors, and administrators of such person.

Scction 15.6 The Corporation shall have the authority to enter into a separate
indemnification agreement with any officer, Director, employee, or agent of the Corporation or
any subsidiary providing for such indemnification of such person as the Board of Di1‘ector§ shalt
determine up to the fullest extent permitted by law.

Section 15.7 As soon as practicable after receipt by any ﬁerson specified in Section
15.1 or Section 15.2 of this Article 15 of notice of the commencement of aﬁy action, su_it, or
proceeding specified in Section 15.1 or Section 15.2 of this Article 15, such p-erson shall, if a
claim with respect thereto may be made against the Corporation under this Article 15, notify the
Corporation in writing of the commencement or threat thercof; however, the omission so to
notify the Corporation shall not relieve the Corporation from any liability under this Arficle 15

unless the Corporation shall have been prejudiced thereby or from any other liability which it
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may have fo such person other than under this Article 15. With respect to any such action as to
which such person notifies the Corporation of the commencement or threat thereof, the
Corporation may parficipate therein at its own expense and, except as otherwise provided herein,
to the extent that it desires, the Corporation, jointly with any other indernnifying party similarly
notified, shall be entitled to assume the defense thereof, with counsel selected by the Corporation
to the reasonable satisfaction of such person. After notice from the Corporation to such person
of its election 10 assume the defense thereof, the Corporation shall not be liable to such person
under this Article 15 for any legal or other expenses subsequently incurred by such person in
connection with the defense thereof oth:;r than as otherwise provided herein, Such person shall
have the right to employ his ;)r_her own counsel in such action, but the fees and expenses of such
counsel incurred afler notice from the Corporation of its assumption of%the defense thereof shall
be at the expense of such person unless: {a) the employment of counsel by such person shall have
been authorized by the Corporation; (b) such person shall have reasonably concluded that there
may be a conflict of interest bet“;een the Corporation and such person in the conduct of the
defense of such proceeding; or (c) the Corporation shall not, in‘fact, have employed counsel to
assume the defense of such action. The Corporation shall not be entitled to assume the defense
of any proceeding brought by or on behalf of the Corporation or as to which such person shall
have reasonably Eoncluded that there may be a conflict of interest. If indenmification or
advancement of expenses under this Article 15 are not paid or made by the Corporation, or on its
behalf, within ninety (90) days after a written claim for indemnification or a request for an
advancement of expenses has been received by the Corporation, such person may, at any time
thereafter, bring suit against the Corporation to recover the unpaid amount of the claim or the

advancement of expenses. The right fo indemnification and advancement of expenses provided
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hereunder shall be enforceable by such person in any court of competent jurisdiction. The
burden of proving that indenmification is not appropriate shall be on the Corporation. Expenses
reasonably incurfed by such person in connection with successfully establishing the right to
indemnification or advancement of expenses, in whole or in part, siaall also be indemnified by
the Corporation.

Scction 15.8 The Corporation shall have the power to purchase and maintain insurance
on behalf of any person who is or was a Director, officer, employee, or agent of the Corporation,
- against any liability asserted against him or her and incurred by him or her in any such capacity,
or arising out of his or her status as such, whether or nat the Corporation would have the power
to indemnify him or her against such liability under the provisions of this Article 15.

Section 159 Notwithstanding any other provisions of these Bylaws, the approval of the
Board of Dircetors shall be required to amend, repeal, or adopt any provision. as pari of these
Bylaws which is inconsistent with the purpose or intent of this Article 15, and, if any such action
shall be taken, it shall become effective only on a prospccti‘,;e basis from and after the date of
such Board of Directors’ approval. -

Article 16 -

ANNUAL REPORT

Section 16.] The Treasurer and th;a Pyesident shall present annually to the Board of
Directors a report showing in appropriate detail the following:
(8  The assets and liabilities of the Corporation as of the end of the fiscal year
immediately preceding the date of the report;
(b)  The principal changes in assets and Habilities during the year immediately

preceding the date of the report;
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(c) The revenue or receipts of the Corporation, both unrestricted and restricted
to particular purposes, for the year immediately preceding the date of the report; and

(d)  The expenses or disbursements of the Corporation, for both general and
restricted purposes, during the year immediately preceding the date of the report, including
separate data u.rith respect to each trust fund held by or for the Corporation.

Section 16.2 The annual report of the Treasurer shall be filed with the minutes of the
meetings of the members of the Board of Directors.
Article 17

BOOKS AND RECORDS

Section 17.1 The Corporation shall keep an original or duplicate record of the
proceedings of the Board of Directors and the original or a copy of thése Bylaws, including all
amendments thereto to-date, certified by the Secretary of the Corporation. The Corporation shall
also keep-appropriate, complete, and accurate books or records of account. The records provided
for herein shall be kept at either the registered office of the Corporation within the state of Idaho
or at its principal place of business wherever situated. i

Section 17.2 To the extent required by law, ah education agency authorizing the
Corporation to operate a virtnal public school shall have ongoing access fto all records,

instructional materials, and student and staff records and to the Corporation’s school facilities,

consistent with state and federal law.
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Atticle I8
FISCAL YEAR

Section 18.1 The fiscal year of the Corporation shall be a period of twelve (12) months
commencing on the first day of July in each year, or as otherwise determined from time to time
by the Board of Directors.

Article 19
TRANSACTION OF BUSINESS

' Section 19.1 Except as otherwise provided by applicable law or divected by the Board
of Directors, the President and one of either the Secretaly or Treasurer shall have authority to
sign, execute, and acknowledge on behalf c.)f the Corporatién all deeds, m01'tgaécs, bonds, stock
certificates, contracts, leascs, reports, and all olher documenis or instruments necessary or proper
to be-executed in the course of the Corporation’s regular business, or which shall be authorized
by resolution of the Board of Directors, The Secretary of the Corporation is authorized and
empowered to sign in attestation all docurnents so signed, and to cerfify and issue copies of any
such document and of any resolution adopted by the Board of Directors of the Corporation;
provided, however, that an attestation is not required to enable a document to be an act of the
Corporation.

Section 19.2 No moneys shall beé borrowed on behalf of the Corporation and no
evidences of such indebtedness shall be issued in its name unless authorized by a resclution of
the Board of Directors. Such authority may be general or confined to specific instances.

Section 19.3  All funds of the Corporation,.not otherwise empioyed, shall be deposited
from time to time to the credit of the Corporation in such-banks, investment firms, or other

depositorics as the Board of Directors may select providing that funds shall be invested
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consistent with sound business practice only in the following instruments: Unifed States
Treasury bills; short-term pbligalions of the United States Government or its agencies or
instrumentalities; deposits-in savings accounts, time deposits, or share account of institutions
insured by the Federal Deposit ]nsuranc-e Corporation, the Federal Savings and Loan Insurance
Corporation, or the National Credit Union Share Insurance Fund to the extent that such accounts
are so insured, and i;'or arry amounts above the insured maxitmuni, provided that approved
;::ollateral as provided by law therefor shall be piedged by the depository; obligations of the
United States of America or any of its agencies or instrumentalities backed by the full faith and
credit of the United States of Amcrica,' the State of Idaho, or any of ils agencies or
instrumentalities backed by the full faith of the State of 1daho, or of any political Jsubdivision o-f
the -State of Idaho or any of its agencies or instrumentalities backqd by t]ie full faith and credit of
the political subdivision. The school treasurer shall seftle his or her accounts annually with the
Board of Directors for each school year.
Axticle 20

MANNER OF GIVING WRITTEN NOTICE; WAIVERS OF NOTICE

Section 20.1 Whenever written notice is required-to be given to any person under the
provisions of these Bylaws, it may be given to the person either personally or by sending a copy '
thereof by first class or express mail, postage prepaid, or courier service, charges prepaid, or 1:;y
facsimile transmission, to his or her address (or to his or her facsimile number) appearing on the
books of the Corporation or, in the case of written notice to Directors, supplied by cach Director
to the Corporation for the purpose of the notice. If the notice is sent by mail or courier service, it
shall be deemed fo have been given to the person entitled thereto when deposited in the United

States mail or with a courier service for delivery to that person when received.. .
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Section 20.2 Any wriiten notice required to be given to any person under the provi'sions
of statute, the Corporation’s Articles. of Incorporation or these Bylaws may be waived in a
writing signed by the person entitled to such notice whether before or after the time stated
therein. Except as otherwise required by statute,‘ and except in the case of a special meeting,
neither the business to be transacted at, nor the purpose of, a meeting need be specified in the
waiver of notice. Attendance of a person, whether in person or by proxy, at any meecting shali
constitute a waiver of notice of such meeting, except where a person attends a meeting for the
express purpose of objecting, at the beginning of the mecting, to the transaction of any business
because the meeting was not lawfully called or convened.

| Article 21

AMENDMENTS

Section 21.1  Except as provided in Sections 10.6 and 15.9 hereof, these Bylaws may be
amended or repealed, and new Bylaws adopted, by a majority vote of the members of the Board
of Directors at any regular or special mecting duly convened,

Atrticle 22
ADOPTION

The foregoing Bylaws were regularly adopted and ratified at the first meeting of the

initial Board of Directors held onthe ____ day of ,200__,
President
APPROVED: ORIGINAL SIGNATURE
PAGE ON FILE WITH
IDAHO CHARTER
Sectetary SCHOOL COMMISSION
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The undersigned, being collectively all or a majority of the Directors of Inspire
Academics Inc., do hereby certify that the foregoing Bylaws were adopted as the Bylaws of
Inspire Academics Inc.

Randy Thompson, Ph.D.,

ORIGINAL SIGNATURE
PAGE ON FILE WITH

IDAHO CHARTER Kerry Rice

SCIHHOOL COMMISSION

Carrie Jean Ross
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EXHIBIT C-2

9" Grade
Curriculum Overview




C_ONCONNEGTIONS
%‘g‘ ACADEMY"®

DATE: January 27, 2005

TO: Connections Academy School Boards and State/District Partners
FROM: Steven Guitentag, Chief Education Officer

SUBJECT: Introduction of the Grade 9 Program for Consideration

Connections Academy is developing several new courses that will allow to us offer a complete
grade 9 curriculum, The 9™ grade program will include Social Studies (American History), Math
(both algebra and geometry), Science (Physical Science), Language Arts (English I), Foreign
Language, and Physical Education. Appropriate to the increasingly complex subject matter, the
9™ grade offering will include more teacher-directed instruction through new synchronous and
asynchronous e-lfearning tools. Consistent with Connections Academy’s existing K-8
curricubum, the grade 9 curricutum will deliver an academically rigorous, personalized education
for students that combines certified teachers; a proven, print-rich curriculum; technology tools;
and community experiences to create a supportive and successful learning environment.

We hope that all of our partners give serious consideration to extending the current K-8 program
through 9™ grade for the 2005-2006 school year. This document provides a brief overview of the
new offering. Please do not hesitate to contact me with any additional questions or concerns,

RATIONALE

First and foremost, our motivation for expanding our program into the 9" grade comes from
feedback from curent and prospective familics. These families have stated very clearly that a
consistent, high quality educational experience that extends through high school is important to
them. Even parents with 1% and 2" graders have expressed concern about where their children
will go afier they complete 8" grade. In an internal survey of our existing families, 96% of
respondents indicated an interest in a high school program (656 out of 683). ‘The Connections
Academy Family Association (CAFA) that has been lobbying for this expansion since its
inception further amplified this sentiment.

As educators, we are very excited about the educational benefits of a scamless K-9 program and
potentially K-12 program. Research has told us for decades that we lose students at the
transitions - betwecn elementary and middle school and between middle school and high school.
By extending our program we can offer an unprecedented level of curricular and programmatic
articulation between the grades as well as continuity of instruction.

APPROACH

Similar to our existing curriculun, the core of these new courses will be “best of class”
textbooks from top national publishers. We have opted for this approach because we believe that
from a content, pedagogical, and state alignment perspective; no other materials can match the
quality of these textbooks. These textbooks must all suevive the rigors of state adoptions and
must continually prove themselves with respect to the testing programs in all 50 states.




Of course if takes substantial work to turn these textbooks into an aceessible, cffective
curriculum that works in our virtual learning environment. Our team of Curriculum Specialists
are building detailed lesson plans to accompany the textbooks, including flash-based
instructional “teachlets” for each lesson. These “teachlets” will incorporate graphics, video, and
audio to show students the concepts and ideas they will need to complete the lessons. We have
piloted these teachlets this year in our middle school math courses with great success and find
these interactive, online modules to be significantly more effective than the text alone. Key
components of each lesson will include:

+ Gefting Started — overview of the lesson, along with a fact or exercise to peak a student’s
interest and establish relevancy and connection with prior knowledge
Instruction — the online, interactive instructional segments discussed above

* DPractice/Activity — here the student attempts to apply what he or she has learned during
the instructional segment
Review — this section recaps the key terms, concepts or ideas covered in the lesson

e Assighment — finally, the student is required to show what he or she can now do as a
result of what he ar she has learned in the lesson

It should be noted that along with the current types of assignments (quizzes, tests, and pmtfoho
items), the 9™ grade curriculum will introduce the addition of graded “class discussion” where
students will be required to respond to questions in an online forum and interact with their

~ classmates and their teacher.

COURSE SUMMARIES FOR COBE COURSES

Americar History

This course examines the growth of American Society and the emergence of the United
States as a world power. Prentice Hall's text, America, Pathways to the Present: Modern
American History provides the basis for course content. The course covers the significant
developments in America's past from pre-colonial times 1o the present. The student will
focus on American political, economic, and social history from a chronological point of
view. Activities in this course are designed to develop the student's abilities to question,
read, analyze, interpret, and evaluate different formns of information, as well as to
communicate his or her ideas to others. Geography skills are interwoven in the lessons,
as the student makes connections between the evolution of American geography and its
impact on historical events.

Physical Science

This course provides a basic exploration of chemistry and physics. It is des1gned to
provide (he student with sufficient understanding of the concepts so that he or she may
confidently enter and complete formal high school courses in both ficids of study.
Prentice Hall’s text, Physical Science: Concepts in Action provides the basis for the
course content. The chemistry portion of the course extends the student’s prior
knowledge of the properties, states, and structure of matter; explores the dynamics of
chemical bonding and reactions; and introduces the student to organic and nuclear
chemistry. The physics portion of the course extends the student’s prior knowledge of
motion, force, work, power, energy, wave mechanics, electricity, magnetism, optics, and
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the clectromagnetic specirum. Hands-on expiorations and virinal stimulations activities
will be provided to enhance the student’s comprehension of key concepts.

English 1

This course is designed to explore world literature through the genres of fiction, .
nonfiction, pociry, folk literature, drama, and the epic while enhancing skilis in writing
through grammar, mechanics, and language development. Prentice Hall's Literature:
Timeless Voices, Timeless Themes and Writing and Grammar Handbook are the
textbooks that provide the foundation for this course. The course will explore significant
works of literature from short stories to novels.

The activities in this course are not only designed to enable the student to read,
comprehend, analyze, and critique text, but to also connect the writing process to the
literature by showing the student how to master writing in different modes through
mastery of skills in grammar, usage, mechanics, and vocabulary development,

Algebra 1

In this course, the student will be exposed, for the first time, to higher-level mathematics.
The student will begin by reviewing basic real number operations and properties then
learn to solve multi-step equations and inequalities. In the first half of the course the
student will study proportions in preparation for graphing functions and studying
variation.. The first half concludes with linear equations.

The second half of the course begins with systems of equations and inequalitics and work
with exponents and exponential functions. Then the student will learn to add, subtract,
multiply, and factor polynomials. Next, the student will study quadratic equations and
functions and learn the processes for solving them. Toward the end of the course, the
student will learn about rational expressions and equations and how to add, subtract,
multiply, and divide them.

Throughout the course, the student will be introduced fo many problem-solving
strategies, exposed to various technologies, and tanght test-taking strategics.

Geometry

In this course the student will learn some beginning logic and begin to construct formal
proofs. Then the student will study parallel and perpendicular lines. What follows next is
a look into the properties of congruent {riangtes and the relationships within triangles.
The first half of the course ends with the study of quadrilaterals.

In the second half of the course the student will learn to find area, surface area, and
volume and study the concept of similarity as it relates to various figures. Then the
student will focus on right triangles and the trigonometric ratios. Next the student will
study circles and the unique nature of those figures. Finally, the student will study
transformations.

Throughout the course, the student will be introduced to many problem-solving
strategies, exposed to various technologies, and taught test-taking sirategics.
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Exhibit E

Connections Academy Network Infrastructure & Security

Data center

Connections Academy’s production site is hosted at Sylvan’s 6,500 sq. ft. “Koldkiss”
data center. This data center provides a secure physical and technical operating
environment that facilitates the delivery of consistently reliable Web services. The
Koldkiss facility is custom designed and sized for scalability, offering unique hosting
and co-location services. Koldkiss is equipped with redundant uninterruptible power
supplies and an on-site diesel gencrator. A team of technicians is on hand 24 hours a
day, 7 days a week to ensure successful management and maintenance of all facility
operations. The physical security of the Koldkiss data center is monitored by video
surveillance. Card key and biometric scanners control access to the facility.

Network and Systems Operations
Conncctions Academy’s multi-layer network employs a modular, scalable design that
provides multiple levels of redundancy and fail-over, which is built on a platform of
multiple Cisco 3600 series routers, multiple Cisco PIX 525 Firewalls, redundant
Cisco 3500 series switches, and redundani Alteon content and load-balancing
solutions. This design enables Connections Academy to maintain a high-availability
network infrastructure while minimizing downtime,

Security Management
Connections Academy has invested significantly in a variety of infrastructure security
measures to ensure the safest network transmissions of our confidential and sensitive
communications and to avoid service disruptions resulting from the accidenta! or
intentional actions of external parties.

Internet Bandwidth |
The “Koldkiss” data center is serviced by two fully diverse high-speed Internct
backbones. The primary connection is an OC-3 provided by Global Crossing. A
backup connection is provided by AT&T via a burstable T3.

Load Balancing
Conncctions Academy uses multiple Alteon AD-3’s to provide a high-performance
load balancing solution. This approach ensures continuous accessibility, scalable
performance and balanced site traffic activity between multiple servers allowing for
higher throughput and availability of Connections Academy’s web-based services.

Data Backup
To ensure that valuable data is available when needed, Connections Academy has
built a quality infrastructure that affordably protects our Web sites and content.




Powered by BackupExec™ from VERITAS Corporation, the system utilizes Dell
DLT multi-drive tape backup libraries. Connections Academy has a rotating backup
schedule for all server resources. On a bi-weekly basis, the backup tapes are removed

for sccre off-site storage.,

Web server backups include a complete snapshot of alt application data, content
data, configuration files, data files, registry files, and libraries.
 Incremental — The Web servers arc backed up incrementally each day.
e Full — The Web servers are backed up fully once a week.

Database server backups include database files and the database structure.
¢ Incremental — The SQL database are backed up incrementally each day.
o Ifull — The SQL. database are backed up fully once a week.

Site Monitoring & Site Security

Connections Academy’s security services, powered by SiteScope, SNORT and HP
Openview, provide a complete end-to-end Information Assurance, and Vulnerability
Detection solution. Connections Academy’s Network Operations Centers (NOC) staff
monitors the web-hosting environment 24 x 7 x 365. Ins the event that a Web site is
not meeting the appropriate operating and performance criteria, alerts are sent
automatically to the NOC staff and engineering team to resolve the issue as soon as
possible.

Site Monitoring includes:

e Monitor HTTP Service & SSL for HTTP service for availability and response
times :

s Perform Server PINGs )
Monitor Server URLSs for availability, content and response times
Display current status of all monitored components on a user-authenticated
site
Automatic alert notification if established thresholds are exceeded
Monitor server CPU Ulilization, disk space, memory, services and bandwidth
Execute SQL queries to ensure database is functioning properly

Infrastracture Security Components:

e High Availability Firewalt — Dual Cisco PIX Firewalls cnsure a high level of
network access and information availability, as well as integrity and privacy
with the redundant structure that sapports synchronization and automatic fail- -
over

*  Cormporate VPN — Conneclions Academy operates an IPSEC VPN to create
efficient trust relationships for both site-to-site and deskfop to host operations.

*»  Tutrusion Detection System (IDS) - 1D enhances protection by proactively monitoring
for security viclations or system misuse. Through a series of built-in alaims,




our NOC & engineering teams are automatically alerted to any suspicious
activity, prompting quick response and assuring the security of the systems.

Hosting Service Level Agreement (SLA)

Connections Academy’s web hosting environment, which is defined as the facility,
network infrastructure, and internet access are guaranteed to be available 99.5% of

the time,

Production Environment

The production environment includes the following servers:

Multipie Load Balanced TIS Servers

Server
CPU
RAM
Disk
oS

Custom

2 x Pentium 11T 700 MHz
1GB

2x9GB

Windows 2000, 1IS5

Multiple Microsoft SQL 2000 Enterprise Database Servers

Server
CPU
RAM
Disk
oS

Compaq DL320

2 x Pentium 111 933 MHz

1024 MB

3x74GBRaid 5,3 x 182 Raid 5
Windows 2000

One (1) SMTP Gateway Server

Server
CPU
RAM
Disk
0s

Custom

1 x Pentium Il 700 MHz
1 GB

5% 36 GB Raid 5
Windows 2000

Multiple Monitoring/IDS Scrvers

Server
CPU
RAM

Custont
2 X Pentium 111 700 MHz
1GB
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Introduction

Connections Academy conducted its second annual Parent Satisfaction Survey
in Decernber 2003 to find out how our parents and igarhing coaches grade our
program on several key issues, As we did last year, we will use this information -
to make changes to the program for the current semester and future years.

Methadolo

Connections Academy conducted the survey from December 12 to December
29. The questionnaire was distributed via webmail to all parents and caretakers
in our program. We received 839 responses representing 65 percent of all
households in our program. At least 60 percent of households from each
Connectfions Academy school responded. Connections Academy operates
schools in Arizona, Colorado, Florida, Ohio, Pennsylvania, and Wisconsin.

The survey was modeled on last year's survey. We expanded the survey this
year to include specific program questions. For a direct compagison, this report
will focus on the broad questions that were also included in last year's survey. (In
a couple instances we include some new questions in this report when it is
relevant.) The largest section of the survey required the respondent to answer
whether they agreed or disagreed to several stalements regarding Connections
Academy. The respondent could answer Agree Strongly, Agree, Disagree, or
Disagree Strongly. The respondent was later asked what overall grade they
would give Connections Academy and they could select A, B, C, D, or F. We
asked two open-ended questions: "Please tell us what you like best about
Connections Academy?” and “If you could change one thing about Connections
Academy what would it be?” These two questions provided the material for the
comments included in this report.

Key Results

¢ 90 percent of respondents graded Connections Academy an A or B.

» 95 percent of respondents said the Overall Program was Excellent or
Good.

s 93 percent agreed or agreed strongly that their children are Making
Good Progress. ,

» 91 percent agreed or agreed strongly that their children are Enjoying the
Program.




Survey Results

High Scores for Connections Academy and the Overall Program

Connections Academy parents continued to give the Connections Academy
program high marks. For the second year in a row, 90 percent of CA parents
gave the program an “A” or "B” when asked to evaluate the overall program. The
percentage of parents giving the program an “A” jumped to 49 percent from 40
percent last year. Only 10 respondents out of more than 800 gave the program
only a "D" or "F".

When asked to rate the Overall CA Program, 95 percent of survey respondents
gave the Overall CA Program a raiing of Excellent or Good. {The other possible
choices were Fair or Poor.) More than half of the parents — 54 percent - reported
that the program overall was Excellent.

“My family loves Connections Academy. This is a wonderful program that is perfect for
parents who want to make sure their children are gelling the personalized education of
homeschool while having a trained teacher af their disposal for assisfance. Connections
Academy is the best thing that has ever happened {o the public school system and it has
helped my family and my children excel in learning as no other school would have.”
Florida Connections Academy parent

“My daughter loves her lessons and is proud to be a Connections Academy student.

What more could a mother ask for?”
Denver Conneclions Academy parent

thus far, what grade would you give the Lonnecllons Academy program this year?




Children are Enjoying the Program

Parents reported in the survey that their students were enjoying the program,
with more than 91 percent of parents agreeing or agreeing strongly to the
statement: "My children are enjoying the program.” This is an increase from 89
percent last year,

“For the first time in six years my son is aclually learning and enjoying learning!!l”
Ohio Conneclions Acadeniy parent

"My daughter is more interested in schoof than she was in her former school because she
is with someone that cares about her education.”
Florida Coninections Academy parent

“This Is the first time my son has had Science and Geography. He is doing great and he
foves it." :
Commonwealth Connections Academy pareni
4

"My daughter gets so excited abouf how much she has accompiishéd. "
) Florida'Connections Academy parent

Please Lell us how much you agtes or disagree with the following statements: - My children are enJoying the program,




Program More Flexible

One of the concepts discussed most often by parents in last year's survey — both
pro and con - was the flexibility of the CA program. Based on the results of this
year's survey, it appears that many of the initiatives designed by CA to improve-
the program'’s flexibility have been successful. The percent of parents who
agreed or agreed strongly to the guestion “The program is flexible” increased to
84 percent from 75 percent last year. (Some of these improvements included
adding additional electives and developing an online scheduler.)

"I really love that | am able to customize the schedule and lessons so that they meet the
needs of my children. They are not forced ahead when they are not ready or held back
when they are ready lo advance.”

Commonwealth Connections Academy parent

“What ! like best is the Personalized Learning Plan and the flexibility of the schedule. The

most important thing s that my children are Jearning at their own pace and are really

enjoying the program for all it has fo offer.” .
: Florida Connections Academy parent

“The best thing about Connections Academy is that my son can work at his own pace.”
Commonwealth Connections Academy parent

“I can set the pace for my child. He Is very gifted and we are able to move through the
lessons very quickly while spending more lime on areas of parlicufar interest.”
Southern Colorado Connections Academy parent

Please tell us how much you agree or disagree with the folfowing statements: - The progrom is [Texible.

=143 Mvea
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Computers Improve the Learning Experience

Connections Academy parents agree that computers play an important and
beneficial role in the education of their children and the organization of the
program. More than 93 percent of parents agreed or agreed strongly to the
statement “The use of the computer and Learning Management is improving the
Learning Experience.”

‘1 LOVE the Learning Management System and how organized this school Js!”
Commonwealth Connections Academy parent

I ike the tech support very much.”
Chancellor Arizona Conneclions Academy parent

" like how this program challenges my sludent and how it utilizes the compuler. | fike that
my studsnt has the abilily to submit material through the compuler system using the fools
available to him. He especially likes compleiing tests on the compuler.”
GCommonwealth Connections Academy parent
4

“My children enjoy the lechnology classes and the BrainPop movies.”
Chio Connections Academy parent

Plcasetelt us how much yao agree or disagree with the follawi g stat ts:-Thewse of the computer and Learntng t-Systemis Improvine




Children Making Good Progress

Parents indicated that their children are thriving academically with the
Connections Academy program. More than 93 percent of parents agreed or
agreed strongly that their children are making good progress. This is an increase
from 90 percent during last year's survey.

£

“l like the one-on-aone interaction that I am able to have wilh my child and being able to
waich her improve in the subjecis that she was struggling with.”
Florida Conneclions Academy parent

| am pleased with his progressl Last year my son got by doing 15 percent of his work.
This yvear he is doing 100 percent. This was a good choice for us lo make. Thank you alil”
Chanceltor Arizona Connections Academy parent

“What ! like best about Connections Academy is it alfows me {o monifor my child's
schooling. When he read his first sentence, it almost brouight me fo tears.”
Florida Connections Academy parent

“My child js learning more with cne-on-one teaching rather than a classroom of 25
students.”
Commonwealth Conneclions Academy parent

“Although the improvements are small and gradual, people who know my son comment
that he has improved much in the past three months.”
Denver Connections Academy parent

Please tell us how much you agree or disagree with the following statements: - My chifdren ase making good progress,




Opportunities for Interaction

One of the most important issues for a virtual school is to be able to provide
opportunities for students to interact with fellow students and ihe community.
Based on the survey results, parents feel that Connections Academy does a
good job of providing interaction opportunities; however, there is room for
improvement. More than 70 percent of parents report that the program provides
opportunities for interaction with other families.

"1 like the interaction belween my daughter and her teacher. Denver Connections
Academy also gives her an opporiunity fo interact with classmales and other sludents
from all over the country,”

Denver Connections Academy parent

‘1 like that my child is able to interact with other children.” -
Commonwealth Connections Academy parent

“I think it is great that my daughter can talk with other chitdren within the program and the
Pparents are able to chat with each other for advise and support”
Commonwealth Conne‘ctions Academy parent

Y like the communication between the principal, teachers and students. I enfoy the
newsletlers and the fact that we can connect with other children.”
Denver Connections Academy parent

Please tefl us how much you agtee or disagree with the followtng statements: - The program provides opportunRizs for Interaction with other families,

B3 466 Agrea
190 Disagrea
1 86 AgresStrangly
BB 47 Disa




Teachers are Helpful and informed

About 88 percent of parents agreed or agreed strongly that the program teachers
provide valuable assistance with the curriculum. Many parents commented on
how their program teachers were able to help them understand the curriculum
hetter as well as make their transition to Connections Academy easier.

*Tha feachers and principal are wonderful and very helpful. The program is excellent.”
Wisconsin Connections Academy parent

"Kate Hooks has been a valuable resource for my 6th grade daughter. She always makes
sure the questions are answered and makes you fes! like she was glad you called.”
Scuthern Colorado Connaclions Academy parent

“The teachers aclually care about what the children are learning. They are willing to help

in any way possible {o make sure that the children are leaming. The teachers fisten io ihe

parents about the children’s learning needs.”
. Wisconsin Conneclions Academy parent

“The heip from the program teachers is wonderful. They answer queslions in a limely
manner and always have great suggestions for problems that may arfise.”
Commonwealth Conneclions Academy parent

‘1 like that the feachers care as much about my child’s needs as  do.”
Denver Conneclions Academy parent

Flease telf us how much you agree o disngrce with the fellowing statements: - The progran leachers provide valuabie assistance mith the corsteolom.




Connections Academy Curriculum is Chailenging

Connections Academy offers a print-rich curriculum that incorporates online
elements. More than 70 percent of parents agreed or agreed strongly that the CA
curriculum is more challenging than the:ir child’s former schocling.

“The curriculum is fantastic. It is challenging and gets them thinking.”
Commonwealth Conneclions Academy parent

" ltke the curriculum. It is self-paced and challenging for my son.”
Chancellor Arizona Connections Academy parent

“The curriculurn is outstanding. Al of the text and workbooks are full color with
photographs. The program has no fluff’ or tedious busy work. My student fs really
enfoying everything.” N !

) : Ohio Gonnections Academy parent

“Connections Academy is a challenging and yet adaptive program that allows me o
understand my son's strengths and weaknesses.”
Fiorida ponnec!ions Academy

.

“ am tolally impressed with the rigor of the curriculum.”
Commonwealth Connections Academy parent

“The curriculum Is oulstanding, well organized and well supported by our teacher. 1 fike
that the qualily of my som’s leamning experience is head and shoulders above what we
have experienced before. | credit the curriculum, the one on one instruction, and being
able lo slow down and take the time he needs lo really learn the lassons.”

Wisconsin Connections Academy parent

Pleasetell us how much you agree or disagree with the follosing stalements: - The currdculum Is more challenging than my student’s former schoalings

EXN341 Agea
IR 222 Aree StTongly
211 Disagree




I Este actierdo estd disponible en el espafiol llamando 800 382 6610 J

Connections Academy
1000 Lancaster Streat, 6" Floor
Baltimeore, MD 21202
Alfn: Reglstrar

- Phone: 800-382-6010  Fax: 800-887-6580
CONNECTIONS AC ADEMY mvw.connectionsacademv_.com

PARENT/LEARNING COACH AGREEMENT (PLCA)

Part A - Learning Responsibilities
| UNDERSTAND AND AGREE TO THE FOLLOWING (Carefully read and initial beside each of the numbers helow):

1 am registering my child{ren) in a public schoo! that has specific rules and standards.

{ am respensible for the School's properly and can only'use it fo teach my child(ren).
| am responsible for ensuring that my child({ren) complete their work and make progress.

| will schedule enough time in my day to teach my child(ren).

’
2
3
4. lwill stay with my child(ren) while they work, will hand in required work and stay in touch with the Teacher.
b
6 | will mark my child{ren) absent or present for each School day.

7

I will arrange for my child(ren) to be presentin person at any lesting site designated by the School in order for
them to participale in Student counts, mandatory meelings and any standardized lests that states and/or schools are
required fo administer under stale or federal law.

8. t will follow all the rules in this PLCA and the Student Handbook (*Handbook”).
9. I will provide my child(ren)'s records and accurate information to the Schoo! when asked.
10, If | cannot be the Learning Coach, | will find a qualified Learning Coach. | wil make sure that my child{ren}

is (are) safe, able to learn with the Learning Coach, and that the Learning Coach follows lhe PLCA and the Handbook.

STUDENT AND LEARNING COACH CONFIRMATION:
(Fill out the names of the Learning Coach(s} and the Child(ren) helow)

Name of Child{ren) reglstered Name of Designated **Learning Coach Signature " - Date . -
in CA School- ) Learning Coach {if not Parént/Guardian) e

To sectire permission for individuals other than those listed for dccess to the Learning Management Syslem {LMS") and
Student records, submil a Consent fo Disclosure of Educational Records Form avaifable online after the first day of
School, By signing below, | agree the information in the box above Is accurate. | acknowledge that I have read, | understand
and I agree to the provisions of this Agreement, including the terms and conditions attached hereto, regarding my
responsibilities, and that if | violate any of these rules, the School may consider me in material breach of this Agreement. Any
material breach of this Agreement may, at the option of fhe School, obligate me to return alt of the School's equipment and
educational materials.

Connections Academy School

Parent/Guardian Parent/Guardian
Signature Signalure
Date Dale

O Check if Legal Guardian DI Check if Legal Guardian

'Ry signing in the box above, The Leaming Coach also confirms that she has read, understands and will abide by this Agreement
[ PLEASE SUBMIT THIS PAGE ONLY VIA FAX OR MAIL 70 CONNECTIONS ACADEMY AT THE ADDRESS ABOVE |
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TERMS AND CONDITIONS OF THE AGREEMENT

This ParentLearning Goach Agreement (Part A-Learning Responsibiliies) (lhe “Agreement”), is agreed {o by all of the

parent(s) or guardian(s} {whether one or more, the “Parent’), and by the designated Learning Coach (*Learning Coach’) and
the Schoo! for the 2004-2005 Schoal year for the chlld(ren) { Student(s)) identified in the Student and Learning Coach
confrrmatton {page 1).

[A., SCHOOL’S RESPONSIBILITIES

1. The School will contact the Parent on a regular basls and freat the Parent as a valued and respected pariner in the
common goal for high student academic achievement.

2. The School will pariner with the Parent to provide a Personalized Learning Plan (“PLP") to meet the Student's individual
needs.

3. The School will provide a quality instructional program, including curriculum, mstruchonal materials, and certified, well-
frained teaching staff. .

4. The Schoo! will have Technical and Student Supporf available during regular School hours lo assist the Parent, Student
and Learning Coach.

5. The Schoo! will make a strong effort to incorporate Parent, Student, Teacher, and Staff feedback for the continued
improvement of the Program. }

8. The School wil encourage the Studen!’s social interaction with other School S{udents and families by having Community
Coordinators o organize various events,

7. The School wil assist the Parent with ips on organizing the workspace and establishing a flexible instruction schedule.

8. The School will pay attention to the spacial needs of the Sludent and follow individual Education Plan ("IEP")
requiremenis for services and modifications to address these needs.

L

9. The Schoo! will support the Parent in providing School records or other required information to transfer the Student to
another educational program where proper consents in accordance with state and federal law are provided.

10. The School will always eperate wilh the best interests of the Student in mind.

| B. PARENT'S RESPONSIBILITIES - GENERAL

1, The Parent agrees to perform the dulies of & Learning Coach as oullined in Section G if s/ne meets the criteria, or must
designate a Learning Coach who meets the criteria and is able o perform the dulies set out in this Agreement.

2. The Parent will be responsible for the aclions of the deslgnated Learning Coach and wifl ensure that the Leaming Coach
adheres to this Agreement and the Handbook.

3. The Parent will ensure that the Sludent participales in any assessments, Immunizations, Student counts, mandatory
meelings or screenings, as is required for any public school by stale or federal law .

4, The Parent shall be respensible for the safely of the Sludent wh|le involved in School activities, while the Student is
under the Parent or Learning Coach's supervision.

5. The Parent shall be reSponsibie for providing an appropriate educational environment for each instructional day.
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8. The Parent acknowledges she has bean informed of the School's mandatory state tesling requirement, agrees fo
adhere to this requirement, and will be responsible for ensuring the Student’s aflendance at the designated test center.
Failure of the Sludent to participate in the slandardized tests that siales andor schools are required to administer under
slate or federal law, without sufficient cause, shall be a material breach of this Agreement. The sufficiency of the cause for
such faflure to participate shall be determined by the School, in its sole discretion. Any such breach of this Agreement may
disqualify the Student for continued enroliment in the School, subject to any due process procedures contained in the
Handbook.

7. The Parent shall be responsible for ensuring that the Sludent meets any altendance and assignment completion
requirements as indicated in the Handbaok, and as required by state law or regulations.

8 The Parent shall fully cooperate with the School In arranging placement tests and completing all required forms and
enroliment documentalion.

9. The Parent shall read the Handbook prior to signing this Agreement and agrees lo abide by its lerms. During the -
ensoliment process the Handbook will be avaitable for review online in the Vidual Library, or lacking access, the Parent can
request a copy by mail. During the School year, the Handbook will be posted in the Virlual Library and may be updated
duiing the year. Parents will be informed of updates and will be respansible for abiding by any such updates.

10. The Parent shall be responsible for ensuring all provisions (e.g., requests for permission of ex-spouse/natural parenis)
pursuant to a courl order, stale statute, or legally binding document relaling to such maliers as divorce, separation, or
custody are adhered to. Unless the Parent provides to the School evidence and written notice of any such document that will
affect this Agreement, ihe School will give full educational record disclosure rights and access to all signatory
Parents/Guardians. The Parent shall submit 2 Consent to Disclosure of Educational Records Form, available online after
the first day of School, lo request permission for anyone else.

11. The Parent can withdraw the Student from the School at any time by providing written nolice and indicating the qualified
educational program as permilted by state law that will be provided. The School shall have the oplion of requesting a
conference with the Parent prior to such aclion being taken.

! C. PARENT'S RESPONSIBILITIES - INSTRUCTIONAL MATERIALS

1. The Parent will be responsible for oblaining basic school supplies, such as pencils and paper according to the fist
provided at the starl of the year.

2, The Parent shall arrange for Internet Service for the School year. The School is not responsible for lhe upkeep or
maintenance of such Internet Service and it must meet minimum slandards for speed, availability and compalibility to meet
the requirements of the LMS, Some Schools will supply an Internet subsidy in amounts at predelermined dates, but only so
long as the Student is enrolled.

3. The Parent shali be responsible for the Student's use of the Internet, and hereby holds the School harmless for any
actions or aclivifies resulling from the Sludent's use. The Parent further acknowledges that inappropriate material is available
on the Internet and that the Schoot is not able {o ensure that such content will nof be accessible fo Students. Intemet filtering
software is available on request by calling Technical Support at 800-362-6010.  Technical Support can also assisi with
configuring your computer to limit pop-up ads and inappropriate material. However, your Internet Service Provider is
ultimately responsible for determining what unsolicited inforntation is provided to your account.

4. The School permits the Student, Parent, and the Learning Coach to temporarily use and possess its instnictional
materials and equipment, which temporary right expires upon the Student's termination of enroliment.
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5. The Parent shall be solely liable for the safe keeping, and for the loss or damage of inslructional materials and
equipment provided by the School while in their or the Leaming Goach’s possession, and for ensuring that these are not
sold, distributed, loaned, or used for any purposes other than the Instruction of the Student.

8. The Parent shall be responsible for keeping their Student's User ID and password confidential.

7. The Parent shall be responsible for confirming the inventory of all instructional materials provided 1o the Student
according to ihe packing list. Some malerials may be used but should be in good condition. If a Parent receives any
materials that are not in useable condition, s/e should nalify the School within seventy-two (72) hours of recelpt of any
discrepancies by Web mailor by calling Student Support al 800-382-6010. If the Parent fails o provide this notice sfhe will
be deemed to have recelved all required materials in a satisfactory condition.

8. The Parent acknowledges that the School reuses non-consumable materials and understands that any instructional
materials or equipment relurned in a damaged condition will result in reasonable and customary repair or replacement
* charges as permitted by state law.

9. The Parent acknowledges that returning Students, or those seeking to progress to a new level or receive new course
materials, must return-all instructional materials and equipment prior to receiving any new materials.

10. The Parent shall immediately return all inslructional materials not specifically identified in the packing list as
consumables at the end of the School year, upon a termination of enroliment or withdrawal for any reason. The School will
pay the return shipping costs. Parents are responsible for relurning all materials in Ihelr ariginal shipping packaging or
obtaining replacement packaging at their own expense, as instructed by the School. Parenis are responsible for maintaining
documentation that malerials were provided to a shipper authorized by the ‘School. The Parent will be responsible for
replacing any materials that are not returned in accordance with the following schedule:

(@) Prior to October 1~ All unused consumables such as painis and alt non-consumables such as texlbooks, hard and
soft covered trade hooks, maps, etc. {a detailed list will be provided by the School) must be returned. Any materials
not returned will be charged to the Parent at their replacement cost;

{b) Priorto March 1 All unused consumables and non-consumables must be returned;

(c) After March 1-No consumables need to be returned, only non-consumables.

I D. LEARNING COAGH'S RESPONSIBILITIES

1. The Learning Coach is required to meet the following criteria:

{a) Be at loast eighteen (18} years of age;

(b} Have the capacily fo read, understand, and deliver lesson plans and other instructions provided by the School and
supervise the Student in the performance of hisfher assignments and assessments:

(c} Be physically available in the same location as the Student during learning aclivities;

(d) Be available to transport the Student to any required in-person activities such as slandardized tests 1hat slates
andfor schools are required to administer under state or federal law;

(e} Be able to provide a suitable location for instruction;

() Bewilling and able to ensure the safety of the Siudent while under their supervision; and

(9) Be willing and able to perform all of the duties outlined in this Agreement.

2. The Learning Coach shall read and sign this Agresment and abide by its terms, as confirmed by the Learning Coach's

signature in the Student and Learning Coach confirmation (page 1).

3. The Leaming Coach acknowledges that sfhe is not an employee, contralor, or affiliate of the School and that the
School has no responsibility for the Learning Coach's aclivities or actions.
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4, The learning Coach shall satisfactorily complete any required onfine arientation andfor training sessions before the
School will ship any equipment or materials to the Student. The School's and slate policies may make an exception for a
Learning Coach who does not have computer access, and where the School has agreed to provide one.

5. The Learning Coach shall read the Handbook, including amendments, and abide by its terms.

6. The Learning Coach shall prepare and document a schedule of inskruction for the Student in accordance with the
instructions provided by the School.

7. The Leaming Coach shall assist with developing a PLP for each Student. The Learning Coach must provide regutar
guidance and instructional assistance to the Student and must communicate regularly wilth the School regarding the
Student's insfructional activities in the manner outfined in the PLP.

8. The Learning Goach shall administer all assessments and ather progress measures provided by the School, and submit
them to the School as requested on a timely basis.

9. The Learning Coach shall ensure that the Student completes the required hours of instruction in a School year (as
defined in the Handbook) to complste one grade level. The Learning Coach will schedule a minimum of 3-6 hours of
instruction per day as required depending on the Student’s age and grade level.

10. The Learning Coach must regularly review and discuss corpleted work with the Student, and encourage lhe Student to
progress at their own pace o complele hisfher assigned lessons.

11. The Learning Goach will repart any instructional or program difficulties to the School as oullined in the Handbook.

12, The Learning Coach shall log into the School's LMS preferably on a daily basis. Failure to access the system an
average of four (4} days oul of every seven {7} calendar days {except during scheduled vacalions or excused absences as
sef out in the Handbook) will result in a conference between the Learning Ceach, Parent, Teacher, and Scheol Principal,
Continued failere to access the system will result in the School withholding any reimbursement for conneclivity and may
result in the termination of the Student's enrollment.

13. The School operates according lo a defined School Calendar. Based on the particutar arrangement in each stale and
with approval of the Principal, the Learning Coach may be able to exfend the Schoof year for Students who have enrolled for
the following School year, so [ong as the last School day is no later than the earfier of three weeks after the end of the
scheduled School year, or July 15. All materials for Studenis who have completed the current Schocl year, but are not
continuing at the School, must be received by the School within fourteen {14} days of the last day of School, or by July 10,
whichever is earlier. All materials to be returned by Siudents who will be conlinuing at the School must be received by the
School within fourteen (14) days of the last day of School or by July 30, whichever is earlier. Students who have not relurned
materials as required, will be in maerial breach of this Agreement and subject lo the remedies in Section E.

14, The decision fo advance to a new course during the Schoo! Calendar will be made collaboratively by the Parent,
Learning Coach, teacher, and principal according to the criteria established in the Handbook. Sludenls who qualify for
advancement after March 15 may not receive a complete course.
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[E.__SCHOOL REMEDIES - ON BREAGH OF PLCA OR HANDBOOK . ]

1. The School reserves the right to suspend or lerminate the Siudent's use or possession of its instructional materials and
resources including equipment, the right to evaluate the Student’s priority or continued enrollment in the School, and the right
to nolify the resident District upon breach of this Agreement or of any provision of the Handbook.

2. Should the Student withdraw from the School, or be expelled or excluded from the Scheol, the Parent shall immediately
reiurn any instructional materials or equipment upon demand made by the School. The Parent shall return the School's
properly immediately and within seven (7) days of any demand for thelr relurn made by the School on the termination of -
enrallment, where such termination is before the end of the School year. If such termination is after the end of the Schoo!
year, the Parent shall refurn the School's properly according lo the provisions in Seclion D.13. Returned Instructional
maerials and equipment shall be in the same condilion as delivered, normal wear and tear excepted. In addition, the Parent
hereby consents {o the entry of an injunction, in any Court of compelent jurisdiction, ardering the immediate return to the
School of any instructional materials o equipment should the Parent fail to return any such items within seven (7) days of
any demand for their refurn made by ihe School. Such remedy applies both to terminalions before and after the end of the
Schoo! year. Failure {o return the School's materials or equipment may resull in further legal action and nolifieation fo the
resident District. )

3. The Parent agrees to indemnify, defend, and hold harmless the School and any resident Dislrict or authority, their
respective employees, officers, directors, agents, assignees, and all affiliated companies against all claims, actions, suits,
procesdings, costs, expenses, damages, obligations, judgments, orders, penallies, fines, injuries, liabiliies, or loss to the

. Parent, Learning Coach, or Student arising direclly or indirectly out of or in connectlon with any matter covared by this
Agreement other than those caused by the School.

If a Parent or Learning Coach helieves that the School or ils vendors are nof in compliance with their responsibilities as
oullined in this Agreement or in the Handbook, information about how to resolve any issues is conlained in fhe Parent Dye
Process Section of the Handbook or may be oblained by calling the School Principal. -
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| Este acuerdo esté disponible en el espafiol Hlamando 800- 382- 6610 J

GConnections Academy
1000 Lancaster Street, 6™ Floor
Baltimore, MD 21202
Attn: Registrar

: Phone: 800-382-6010  Fax: 800-887:6590 - - -
CONNECTIONS ACADEMY www.connectionsacademy.com

PARENT/LEARNING COACH AGREEMENT (PLCA)

Part B — Technology Agreement

PLEASE READ AND COMPLETE THIS FORM IF YOUR CHILD(REN} ARE REG!STEﬁING IN A CONNECTIONS
ACADEMY SCHOOL AND ARE RECEIVING ANY COMPUTER HARDWARE, SOFTWARE, OR AN INTERNET °
CONNECTION SUBSIDY FROM THE SCHOOL FOR EDUCATIONAL. INSTRUCTIONAL PURPOSES.

If you decide to use your own computer equipment, you can donate the equivalent value of the computer, printer andfor the
Internel conneclion subsidy payment (minus an adminisirative fee for additional Technical support for your home computer)
directly to the benefit of your Connections Academy School for their provision of additional services. To donate to your
Connections Academy School complete the Technofogy Rights Exchange Agreement enclosed in this package,

} UNDERSTAND AND AGREE TO THE FOLLOWING (Carefully read and initial beside each of the numbers helow):

1. .. Any hardware is the property of the School or ifs vendors and must be refurned promplly when my child(ren) is
(are) no longer enrolled in the School.
2. | must keep ali packing materials provided by the Schoot and seturn all equipment in its original packaging, or

purchase equivalent materials as instructed by the School. Materials must be relurned in a limely manner and using
authorized shipment services as instructed by the School. Failure to comply may result in financial charges.

3 | am personally financially responsible for the loss or damage fo any equipment, excepi for a one-time damage
protection exemplion of $250.
4, Computer equipment is to be used only for School purposes. Installation of any software without specific

-permission by the School may result in charges for any required repairs. All School computers are shipped wilh only,
School software installed. Users will not be provided wilh administrator rights over the system configuration.

5. School computers are shipped with virus protection software installed. School computers are nof to be used for
e-mail services that can transmit viruses, Contaminaling a School computer with a virus as a result of opening
unautherized altachments may resultin charges for computer repair.

6. School computers are installed with software thet permits computer use to be monitored or shut down remotely.
School computers are only to be used for educational purposes. Personal information is not collected or maintained by
the Schoot, however, the School has the right to monitor for unauthorized use, and to disable the computer in ihe event
of such use, or if the computers are not refurned upon request.

By signing below, 1 acknowledge that that | have read, | understand and | agree to the provisions of this Agreement, including
the terms and condiions attached hereto, regarding my responsibilities concerning the use of the School's computer
equipment, software, and Internet subsicy, and that if | violate any of these rules, the School may consider me in malerial
breach of this Agreemenl. Any material breach of this Agreement may, at the option of the School, obligate me to retura all of
the School's equipment and educational materials.

Connections Academy School

Parent/Guardian Parent/Guardian
Signature Signature
Date Date

| PLEASE SUBMIT THIS PAGE ONLY VIA FAX OR MAIL TO CONNECTIONS ACADEMY AT THE ADDRESS ABOVE [
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TERMS AND CONDITIONS OF THE AGREEMENT

Connections Academy ('the School) has made arrangemenls to permit the Student to use certain comptiter equipment,
software, and an Internet subsidy ("computer property’} for instructional purposes while enrolled with the School, providing all
of the parenf(s) or guardian(s} {together, whelher ane or more, the “Parent”) are willing to accept responsibility for the
computer property as set out in the Agresment below:

GENERAL PROVISIONS

1. The School permits the Sludent, Parent, and Learning Coach the temporary use and possession of ils computer
properly, the right to which shall expire upon the Siudent’s termination of enrollment. At no time shall legal tills to, or
ownership of, any of the cornputer properly vest in the Student; Parent, or Learning Coach.

2. The Parent shall be responsible for ensuring that the Scheol's computer property is not sold, distributed, loaned or used
for any purposes other than the instruclion of the Student. Each software application shall be subject to, and used in
- accordance with the license andfor use agreement thal accompanies that software application. The Parent shall be
responsible for ensuring that all software settings, default configurations, and administrative privileges are maintained at the
original setiings as at delivery unless the School's Technical Support representatives authorize any change(s). The Parent
shall be responsible for keeping their Student's User ID and password confidential and frequently changing the password to
prevent unauthorized usage.

3. The Parent shall be responsible for canfirming the computer property provided to the Student is in accordance with the
packing list and shail notify the School wilhin seventy-two (72) hours of receipt of any discrepancies. The Parent’s failure fo
comply with this notice provision will be deemed receipt of all the listed materials in satisfactory operating condition.

4, The School reserves Ihe right to immedialely terminate the Student's use or possession of ils computer property, the
right to evaluate the Student’s pricrity or continued enrcliment in the School, and the right to nolily the resident Disfrict upon
breach of this Agreement or of any provision of the Handbook. Should the Student withdraw from the School, or be expelled
or excluded from the School, the Parent shall immediatefly refurn any computer property and do so within seven (7) days of
any demand for their relurn made by the School, In addition, the Parent hereby consents to the entry of an injunction, in any
Gourt of competent jurisdiction, ordering the immediate return to the School of any computer properly should the Parent fail
to return any such items within seven {7) days of any demand for their return made by the School.

RETURN OF COMPUTER PROPERTY ON DISENROLLMENT

5. Atthe end of the School year, or upon disenroliment or withdrawal for any rédson, the Parent shall return all computer
properly upon request within seven (7) days of any demand for their return made by the School on the termination of
enroliment. The computer property shall be in the same condition as delivered, normal wear and tear excepled.

INTERNET SERVIGE

6. The Parent shall be responsible for arranging for Intsrnet Service to be available during the School vear. Some Schodls
will supply an Internet stipend during the term of the School year in amounts and predetermined times, but only sofongas a
Student is enrolled. The School is not responsible for the upkeep or maintenance of such Internet Service and it must meet
minimum standards for speed, availability, and compalibility to meet the requirements of 1he Learning Management System.

7. The Parent shall be fully responsible for the Student's use of the Internet, and hereby holds the School harmless for any
actions or aclivilies resulting from the Sludent or Learing Coach's use. The Parent furiher acknowledges that inappropriate
malerial is available on the Internet and thal the School is not able to ensure that such content will not be accessible to
Students. Internet filtering software is available upon request by calling the School's Technical Support at 800-382-6010.
Technical Support can also assist with configuring the Student's computer to limit pop-up ads and inappropriate materfal,
However, the Parent's Internet Service Provider is ullimately responsible for determining what unsolicited information is
provided lo the account. :

PROCEDURE ON MALFUNCTION, LOSS, OR DAMAGE OF COMPUTER PROPERTY

8. The Parent shall be solely liable for the safe keepini;, and for the loss, damage, or misuse of compuler properfy
provided by the School while in their or the Learning Coach’s possession. The Parent shall nofify the School of any

Page 8of 11




mallunclion, loss, or damage to computer properly from any cause whatsoever via Web mail or by calling Technical Support
al 800-382-6010 within seven (7) days of {he loss or occurrence of the damage.

MALFUNCTION

9. Where it is determined that the compuler preperty malfunclioned, the Schoo! will cover equipment repairs and shipping
costs.

STOLEN PROPERTY

10. Where the computer properly is stolen from the Parent or Learning Coach, the School will supply a one lime cost
replacement of $250 on the recaipt of a copy of a filed police report and documentation from the Parent’s and L.eaming
Coach's insurance carier, if any, confirming that no reimbursement is available under the Parent’s and Learning Coach’s
homeowner's or renter's policies. On a second reported theft, The Parent shall be responsible for the full cost of the
replacement.

11. Failure 1o return the computer properly on terminafion of enroliment for any reason will be regarded as theft of Schoot
Property and could result in sericus repercussions for the Student including disciplinary proceedings, grades and records
being wilhheld, disenrollmenl, and the Schodl District being nofified; and serious repercussions for the Parent including
criminal and/or civil action baing commenced.

ACCIDENTAL PROPERTY DAMAGE

12. Where damage to the computer properly is accidental, on the first reported incident, the School will invoice the Parent
the cost of the repair up to a maximum of $250, plus the cost of shipping, per family. Payment will be due within five (5) days
from the date of receipt of the invoice. If there is a second or more incident{s} per family, the family will be involced for the
full repair or replacement cost and the $250 limitation will not apply.

13. The Parent agrees lo contact the School's Technical Support for any and all repairs and to follow all inslructions for
repair as directed by the School's Technical Support representatives. At no time shall the Parent conlact ihe manufacturer or
a third parly to repair the compuler propery, Failure to adhere to this process, and any evidence of manufacturer or third
party involvement, may result in the School's damage limitation being voided and the family being invoiced for the full repair
or replacement cost. .

14, Where the damage lo the compuler properly is accidental and the cost of repair is over $250, including where the
compuler property is destroyed, or where Ihis is the second or more instance of repair and the earlier invoice is shilf
outstanding, a replacement computer will be withheld unkii the Schoot recelves payment of alt previous and current involees.
Persistent failure to pay the repair invoice could result in serious repercussions for the Student including disciplinary
proceedings such as grades and records being withheld, disenrollment and the School Bistrict being nofified; and serious
repercussions for the Parent inéluding criminal andfor civil action befng commenced.

MALICIOUS PROPERTY BAMAGE

15. The Parent shall not use the School's computer for non-educational uses such as insfalling software info the computer
that is not directly related to the Student’s instructional program., For further clarification the Parent should contact the
School's Technical Support at 800-382-6010.

16. Where damage to the computer property is malicious (e.g., opening the compuler casing, installalion/removal of intemal
hardware components, installation/removal of sofiware and manipulation of system BIOS setlings, elc.), the Parent will be
invoiced at the full cost of the repair plus shipping.

17. Where the damage to the compuler properly is malicious (this includes where lhe compuler property is lotally damaged)
or where this is the second instance of repair for malicious damage, and the first invoice is slilf outstanding, a replacement
computer will be withheld until the School receives payment of all previous and curent invoices, Persistent failure fo pay the
repair invoice could result in serious repercussions for the Student including disciplinary proceedings such as grades and
records being withheld, disenrolfment, and the School District being nolified; and serious repercussions for the Parent
including eriminal andfor civil action being commenced.
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GENERAL TERMS

18. The Parent agrees to indemnify, defend, and hold harmless the Schoo! and any sponsoring School Dislrict or authority,
thelr respective employees, officers, direclors, agents, assignees, and all affiliated companies from and against all claims,
aciions, suits, proceedings, costs, expenses, damages, obligations, judgments, orders, penallies, fines, injuries, liabilities, or
loss to the Parent or Learning Coach or Student arising direclly or indirecily out of or in conneclion with any matter covered
by this Agreement, including a negligent or wrongfuf act or omission, or by reason of any failure to observe the requirements
of this Agreement by The Parent, Learning Coach, or Student, olher than those caused by the School.

19. This Agreement constitutes the entire Agreement between the parlies regarding the computer property and any prior -
understanding or representation of any kind shall not be binding. ¥ any section, condition, provision, or covenant of this
Agreement is held fo be invalid, or unenforceable, either in itself or as fo any particular parly, the remainder of this
Agreement will continue in force unless it would be inequitable and inconsistent with the pumose of the Agreement to
continue to do so. The Parent cannot amend this Agreement unless accepled in wriling by the Schaol. This Agreement shall
be construed and enforced in accordanice with the laws of the state of Maryland,
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CONNECTI ONS AC AD EMY wvm.connectionsacadt?mv.com

GConnections Academy
1000 Lancaster Streel, 6™ Floor
Baltimore, MD 21202
Altn: Registrar

Phone: 800-382-6010  Fax: 800-887-6530

TECHNOLOGY RIGHTS EXCHANGE AGREEMENT

YOU ONLY NEED TO READ AND SUBMIT THIS FORM IF YOU ARE DECLINING THE SCHOOL'S COMPUTER,
PRINTER, AND/OR INTERNET CONNECTION SUBSIDY PAYMENTS. YOU CAN ONLY DO THIS IF YOUR HOME
EQUIPMENT MEETS THE MINIMUM REQUIREMENTS TO OPERATE THE SCHOOL'S PROGRAM AS SET OUT
BELOW.,

If you elect to use your own equipment for instructional purposes you can donate the equivalent value of the computer,
printer andfor the Internet connection subsidy payment (minus an administrative fee for addilional Technical support for your
home compuler) to your Connections Academy School for their provision of additional services.

] (PARENT/GUARDIAN) HAVE BEEN INFORMED OF MY RIGHT TO RECEIVE A
COMPUTER, PRINTER, AND INTERNET SUBSIDY AS PROVIDED FOR BY LAW OR OTHER AGREEMENTS AND At
VOLUNTARILY WAIVING THIS RIGHT IN EXCHANGE FOR CREDITS FOR MY SCHOOL. FOR THE FOLLOWING ITEMS:
{check all that apply and enter the number of computers waived)

D COMPUTER No. of compulers waived
SUBSIDY

L] PRINTER [ INTERNET

1 (PARENT/GUARDIAN) WILL BE USING MY PERSONAL EQUIPMENT AND HAVE
BEEN INFORMED OF AND HAVE READ THE MINIMUM TECHNICAL SPECIFICATIONS SET OUT BELOW THAT ARE
REQUIRED TO OPERATE THE CONNECTIONS ACADEMY PROGRAM. 1 CONFIRM THAT ANY OF THE EQUIPMENT
PROVIDED BY ME FOR MY CHILD{REN)'S INSTRUCTION, MEETS THESE MINIMUM REQUIREMENTS.

| MINIMUM TECHNICAL SPECIFICATIONS CONTACT TECHNICAL SUPPORT AT 800-382-6010 TO VERIFY

SPEED 500 MHz or betler

RAM 128MB

FLOPPY/CDROM 1.44MB Floppy Drive; 8X or belter CD ROM
MONITOR 15-inch display

VIDEO XGA (800 X 600 minimum and 1024 X 768 preferred)
AUDIO Sound card; Speakers

MODEM 56kbps modem {mintmum) or 10/100 Network Card
PRINTER Black ink jet printer or better

INTERNET PROVIDER | Adequale speed fo support 56kbps; compatible with the Learning Management Systern

OPERATING SYSTEN | Windows 98, 2000, or XP

BROWSER Microsoft Internet Explorer Version 5.5 or higher
SOFTWARE Microsoft® Word® or compatible word processing software
MEDIA Windows® Media Player ® Version 8.0 (free) or higher and Macromedia Flash & Player (Free)

DOCUMENT READER | Adobe Acrobat Reader® Version 5.0 or higher (free)

Connectlons Academy School

Parent/Guardian Wiiness
Signature Signature
Date Date

PLEASE SUBMIT THIS FORM VIA FAX OR MAIL TO CONNECTIONS ACADEMY AT THE ADDRESS ABOVE
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EXBIBIT H: SAMPLE SPECIAL EDUCATION SERVICES CONTRACTS

CHARTER SCHOOL
SPECIAL NEEDS CONSULTING AND SERVICES AGREEMENT

This Consulting and Services Agreement ("Agreement”) is entered into as of the Effective Date set forth in
Section 4 below, by and between CHARTER SCHOOL (“CS”), and LANCASTER-LEBANON IU#13
(*Consultant) of 1110 Enterprise Road, East Petersburg, PA 17520 as provided below.

NOW, THEREFORE, in consideration of the terms and conditions hereinafier contained, and for other
good and valuable consideration the receipt of which is hereby acknowledged, the parties, intending fo be legally
bound hereby, agree as follows:

1. PURPOSE

CS hereby retains Consultant to provide certain services to CS with respect to its special education program and
Consultant agrees to provide such services to CS, which are described in SCHEDULE A attached hereto {the
“Services™), all in the terms set forth below. In the event the parties desire io amend, modify or expand the scope of
the Services, SCHEDULE A shall be amended accordingly in writing from {ime to time as appropriate. Any such
amendment requires approval in writing signed by an officer of CS.

2, INDEPENDENT CONTRACTORS

The parties hereto acknowledge and agree that the relationship created between CS and Consultant as a result of this
Agreemient is strictly that of independent contractors. The definition of Consultant is as follows:

a) Nothing contained hercin shatl be construed as creating a parinership or joint venture relationship between the
Consultant and CS.

b) Consultant’s services witl be performed with little or no direct supervision from CS.

¢) Consultant is not entitled to any pension, 401(k), insurance, overlime compensation, or employee stock
purchase, or to receive any other such employment benefit made available to employees of CS.

d) Consultant shall have no right or authority at any time to make any contract or binding promise of aniy nature on
behalf of CS without the consent of an authorized representative of CS. Consultant shall not hold
himselfherself out to any supplier, customer, govermmental authorily or any other person as an officer,
employee or agent of CS.

) Each parly hereto shall be responsible for all compensation, salaries, taxes, withholdings, contributions,
benefits, and worker’s compensation insurance with respect to all personnel employed or contracted by such
parly, whelher local, state or federal.

)  Without in any way limiting the foregoing, each party shalt bear responsibility for recciving, replying to, and/or
complying with any audit exceptions or compliance investigations made by any state or federal agencies that are
the result of the acts, omissions or conduct of such party or its respective employees or agents,

3. CONSULTANT RESPONSIBILITIES

a) The Consultant will render hisfher professional services, to, for and on behalf of CS and will perform these
services in accordance with al the applicable current federal and state Taws, regulations and standards.

b) Consultant shall maintain all current federal and state required permissions, licenses and certification for
himselfherself and any of hisfher employees or contractors providing services under this contract and shall
jmmediately notify CS in writing in the event said permissions, licenses or cerlifications are revoked or
suspended. Upon request by CS, Consultant will provide a Jist of all Personnel that will serve students under
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EXHIBIT H: SAMPLE SPECIAL EDUCATION SERVICES CONTRACTS

this Agreement identifying the credentials held by the listed Personnel, and if requested provide true copies of
such licenses and certification.

¢) The Consultant certifies that he/she has in his/her possession the following documents: evidence of professional
malpractice liability insurance coverage, child abuse and criminal history clearances for himself/herseif and any
employees or contractors providing services under this contract. Sufficient malpractice insurance coverage
shall be obtained by Consultant prior to the commencement of the provision of services under this contract and
shall be kept and maintained in full force and effect during the entire terin of this contract at the expense of
Consultant. Consultant shall furnish to C8S a true copy of the malpractice insurance documents that evidence
same is in force and effect. The Consultant certifies that he/she has sufficient general liability insurance
coverage for all the activities of employees or contracters in the performance of Consultant’s obligations under
this coniract. Insurance coverage shall be obtained by Consultant prior to the conimencement of the provision of
services under this contract and shall be kept and maintained in full force and effect during the entire term of
this contract at the expense of Consultant. Consultant shali fumish to CS a true copy of the insurance documents
that evidence same is in force and effect. Consultant agrees to provide Client upon request with & Certificate of
Insurance naming Clienl as an additional insured on such general liability insurance policy

d) Consultant and employees of Consultant operating under supervision shall not discriminate against any person
in the provision of services on account of disability, race, color, religion, ethnic origin, age, gender or sexual
orientation.

€} The Consultant shall only take instructions authorizing the provision of Services on behalf of CS and under this
contract from CS and its designated staff. Conscquently, billing for all services shall only be submitted to CS
and Consultant shall not bill, submit for reimbursement, or invoice any student, school, family, client or third
party for aiy services.

f) Al clinical and medical records shall be held confidential and will not be shared with any persons not related 1o
this Agreement.

g) During the Term of this Agreement, Consultant shall comply in all respects with CS policies and procedures
relating to student absences, difficulty contacting/serving students, and service refusal as described in
SCHEDULES C1-C3.

4, - TERM AND TERMINATION

The term of the Agreement will be for the period commencing on {"Effective Date™) and
extending untl . Either parly may ferminate this Agreement upon thirty (30) days
written notice io the other party. This Agreement shall be terminated immediately if Consultant’s permission, license
and/or certification is suspended or revoked, and may be terminated immediately for any act by Consultant or any
employee of Consultant which is deemed by CS to be illegal and or harmful to students (i.c., child abuse, ele.),

S. COMPENSATION

CS shall pay Consultant for the Services provided st the rates described in SCHEDULE B atiached hereto. CS shall
also reimburse Consultant for approved travel and telephone expenses, provided that the Consultant shall obtain the
prior written approval of CS for any such expense in excess of One Hundred ($100.00) Dollars. All compensation
due to Consultant will be paid within thirty (30) days of delivery to CS of an invoice from Consultant for all
Services rendered. All such invoices shall state the number of hours worked by day, and shall describe the nature of
the work done, attaching details for all expenses for which reimbursement is sought. Consultant agrees to submit all
invoices and requests for expense reimbursement within thirty (30) days of the date the Services were performed
and/for on which the expense was incurred. Consultant further agrees that CS will not have any liability whatsoever
as to any service or expense nol inveiced within such thirty £30) day period, Payment will be made to the Consultant
upon receipt of this signed Agreement and a signed, completed, W-9 form along with an appropriate bill to be
submitted 10 CS accounts payable.

6. CONFIDENTIALITY




a)

b)

c)

@)

)

b)
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EXHIBIT H: SAMPLE SPECIAL EDUCATION SERVICES CONTRACTS

Consultant acknowledges that, during the Term of this Agreement and in the course of performing its
obligations hereunder, CS may disclose to Consultant certain confidential information and trade secrets relating
1o CS's past, present and future research, data, business strategies, marketing plans, development and business
activities, designs, computer programs and code, machines, devices, systems, customer lists, personnel and
financial information ("Confidential Informatien").

Consultant agrees that, until such time as the Confidential Information enters the public domain through no fault
of Consultant, Consultant witl never, directly or indirectly, use, disseminate, disclose, lecture upon or publish
articles concerning any of the Confidential Information disclosed to Consultant by or on behalf of CS without
the prior wrilten consent of C8, excepl as may be required in the course of performing Consultant’s obligations
hereunder or otherwise as required by law.

Consnltant agress to protect the Confidential Information from use or disclosure using no less than a reasonable
degree of care, )

All Confidential Information disclosed under this Agreement shall be and remain the property of CS. Upon
expiration or termination of this Agreement and/or of Consultant's performance hereunder, or upon C8’s
request, Consnltant agrees to retum to CS all copies of Confidential Information, and all drawings, documents,
records, notebooks, disks, tapes, data residing or recorded in electronic media, and all other representations of
Confidential Information, whether prepared by CS, Consultant or others.

RECORDS

Consultant agrees that all files, documents and records or materials created by Consultant in the course of
providing the Services during the Term of this Agreement shall be the property of CS. Consultant agrees that
upon expiration or termination of this Agreement for any reason, Consultant shall deliver such property of CS to
CsS. ‘

Both during and after the Term of this Agreement, Both parties shall be permitted to inspeet and/or duplicate, at
their own expense, any individual student file or record regarding the Program to the extent necessary to assure
proper provision of Services herennder to meet professional responsibilities to students, or fo assist in the
defense of any claim or threatened claim against them to which such record or chart may be pertinent, provided
that such inspection or duplication is permitted and conducted in aceordance with then applicable legal
requirements and then prevailing standards for the confidentiality of student and/or patient records. Consultant
Personnel shall not disclose student records to any unauthorized person or entity without the consent required
by the Family Educational Rights and Privacy Act and any other applicable laws, unless the disclosure is
otherwise permilted by law. |

APPLICABLE LAW/VENUE

This Agreement shall be deemed to have been made in the State of Maryland and shall be construed and enforced in
aceordance with, and the validity and performance hereof shall be governed by, the laws of the State of Maryland,
willout regard to conflict of laws principles.

9.

REVIEY OF PROGRESS

Consultant agrees to review his/her progress either verbally or in writing, as requesied by CS from time {o time, and
1o allow CS to inspect all work accomplished and/or in progress pursuant to this Agreement,

10,

INDEMNITY




EXHIBIT H: SAMPLE SPECIAL EDUCATION SERVICES CONTRACTS

CS shall not be liable under any contract or obligation of the Consultant, except as otherwise expressly provided in this
Agreement, or for any act or omission of the Consultant, its officers, employees, independent contraciors, agents or
volunteers. The Consultant agrees to indemnify and hold CS harmless from and against any and all losses, damages,
costs and expenses (including reasonable attomey's fees) that are caused by or arise out of any intentional or negligent
omission, act, or other misconduct by Consultant or its officers, employees, independent contractors, agents or volunteers
in connection with the Services performed or any and all other obligations of the Consultant under this Agreement.
Likewise CS agrees to indemnify and hold Consultant harmless from and against any and all losses, damages, costs and
expenses (including reasonable attorney’s fees) that are caused by or arise out of any intentional or negligent omission,
act, or other misconduct by CS or its officers, employees, independent confractors, agents or volunteers jn connection
with the Services performed or any and all other obligations of CS under this Agreement,

11.  GENERAL PROVISIONS

a) The term "Agreement” includes any émendmems, modifications or supplements herein. The terms, provisions
and conditions of this Agreement may be modified, altered, amended, changed or supplemented only by a
writing signed by Consultant and by an officer of CS.

b) This Agreement contains the entire agreement of the parties and supersedes all prior or contemporaneous
agreements, discussions or representations, oral or wrilten with respect lo the subject matter hereof. No
purported subconlract, delegation, assignment or transfer by Consultant of this Agreement, or any of the duties
or obligations, rights or remedies (whether in whole or in part) will be binding upon CS without prior written
consent of C3 which, in view of the personal nature of services to be provided by the Consultant, may be
withheld at the sole discretion of CS.

¢) If any section, condition, provision or covenant of this Agreement is held to be invalid, or unenforceable, either
in itself or as to any particular party, the remainder of this Agreement will continue in force unless it would be
inequitable and inconsistent with the purpose of the Agreement to continue 1o do so.

d) The failure of either party at any time to require performance by the other party of any provision will not affect
in any way the full right to require such performance at any time thereafter.

) Any notice given in connection with this Agreement shall be given in writing and shall be delivered either by
hand to the party or by certificd mail/return receipt requested to the party at the party’s address below.

Janet Sloand Armstrong
1110 Enterprise Road, Charter School
East Petersburg, PA 17520

12, SURVIVAL

The tenns and conditions in Sections 2, 3 5, 6, 7, 8, 10 and 11 survive termination or expiration of this Agreement.

IN \VITNESS WHEREOF, the parties hereto have executed this Agreement as of the day and year first written
above, If the partics execute this agreement on separate dates, the date of the execution by the last party shall be the
effective date of this agreement.

CONSULTANT " CHARTER SCHOOL
Signature: Signature:

Print Name: Print Name:

Date: Date:
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SCHEDULE A

SCOPE OF WORK

The services of the Consultant shall be provided on ant as needed basis. A designated team member of CS will
identify students in need of Consultant services.

Scope of work: The Consultant shall provide appropriate services (or list those services if the contract is for one
student) as indicated on the student’s IEP. The Consultant and any of its employees whose services are provided
hereunder shall provide SPEECH/LANGUAGE THERAPY, PHYSICAL THERAPY, OCCUPATIONAL
THERAPY, PSYCHOLOGICAL EVALUATIONS, ASSISTIVE DEVICES, VISION AND HEARING
SERVICES including, but not limited to the following:

a)
b)
)
é)
)
)

g

Where required or requested, perform evaluations of students and develop a plan of treatment
by performing diagnostic and prognostic tests as appropriate,

Consultation with students, parents or guardians and appropriate staff in program planning,
procedures and technigues.

As apart of an interdisciplinary team, participation in the development of the IEP,
Provision of in-service education to staff, parents, etc., as requested.

Maintenance of confidential records, assessments, contracts and progress reporis on ail
appropriate students.

Consultation with or attendance at appointments with physicians or other professionals with
individual studenis as pertinent to the individual’s program plan.

Supervision, direction, training and evaluation of services provided by therapy aides if
appropriate.

Consultant shall provide Services location(s):
Ataplace deteninined by the therapist to be most appropriate to meet the student’s needs.
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SCHEDULE B

RATES FOR SERVICES

Compensation is to be paid by Charter School (hereinafler “CS”) to Consultant only for services that are requested
by CS.

Consultant will receive directives from CS as to the maximum number of hours that may be bilied in any given
month or for any given student and Consultant agtrees to comply with these directives.

Expenses will be reimbursed as noted in the agreement. Payment‘will be made to the Consultant upon receipt of this
signed agreement and a signed, completed, W-9 form along with an appropriate bill to be submitted to CS accounts
payable. :

Subject to the limitations set forth above in this SCHEDULE B and in the preceding Agreement, CS shall pay
compensation 1o Consultant according to the following fee schedule;

Psychological Evaluation Services at a rate of Seventy ($70.00) to Seventy-Five ($75.00) Dollars an hour.
Speech and Language Therapy services at a rate of Seventy ($70.00) to Seventy-Five ($75.00) Dollars an hour,
Occupational Therapy services at a rate of Seventy ($70.00) to Seventy-Five ($75.00) Dollars an hour.
Physical Therapy services at a rale of Seventy ($70.00) to Seventy-Five ($75.00) Dollars an hour.

Assistive Devices at a rate of Seventy ($70.00) to Sevenly-Five ((§75.00) Doilars an hour.

Vision services at arate of Sixty (560.00) to Seventy {$70.00) Dollars an hour,

Hearing services at a rate of Sixty {($60.00) to Seventy ($70.00) Dollars an hour.
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SCHEDULE C-1
UNEXCUSED ABSENCE POLICY

The following steps are to be taken when student has unexcused absences as specified below:

Date completed:

Action/Person or agency responsible:

When a special education student has missed two {2) scheduled
consecutive meetings that are unexcused, the Consultant will natify CS
by e-tnail of the name of the student, and include a summary of the
attendance and absence record of the student.

CS will decide upon the appropriate means of contacting the
family/student. It is suggested that a letter be mailed to remind the
family/student of their scheduled time commitment. Such a letter may
also state that further unexcused absences will result in reconvening the
IEP team to discuss appropriate placement, and special education
services,

1t is suggested that if the family does not respond, then a certified letter
be sent by CS, documenting the course of action decided upon by CS.
One option is to set up an IEP team imeeting to discuss continuation of
services and/or appropriateness of placeinent.

If an YEP meeting is deemed appropriate; CS will schedule and hold an
IEP meeting within four (4) weeks of receipt of the Consultant’s initial e-
mail and notify the appropriate Consultant personnel.

The Consnitant service provider (or appropriate designee) will attend the
meeting to discuss continuation of services, andfor appropriateness of
placement. If the JEP team decides to recomumend continued special
education services, a clear action plan must be developed and
documented to address consistency of contact and meeting times
between the service provider and the family.

Student, D.O.B.
Charter School Contact person

Consultant Type of service
Date timeline implemented Date of scheduled IEP

If IEP was not held, explain how and when notification issue was resolved:
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SCHEDULE C-2
Procedures and Timeline for:
CONTACTING AND SCHEDULING DIFFICULTIES

The following steps are to be taken when a Consultant has difficulty contacting a
parent by telephone, due to the following reasons: the telephone number(s) given by CS isfare
disconnected, the Consultant’s calis go unanswered or receive a busy signal, or messages left with
other members of the family or on message machines are not returned, The following steps
should be implemented in these situations:

Date complete: Action/Person or agency responsible:

After three (3) attempts at different times of the day and days of the
week, and the Consultant cannot reach a parent and schedule an initial
meeting time, the Consultant’s-service provider will notify the CS

© condact person by e-mail of the name of the student, along with
documentation of attempts to reach the family.

CS will either e-mail the Consultant and provide updated information on
the family, or will contact the family to notify them of attempts made by
Consultant to call them to set up services. -

If the family still does not respond, CS will choose a course of action that
may include sending a cerlified letter to the family, to set up an IEP team
meeting to discuss continuation of services and/or appropriateness of
placement,

If it is deemed appropriate to hold an IEP meeting, CS will schedule and
hold the IEP meeting within four (4) weeks of receipt of the Consultant
service provider’s initial e-mail and notify the appropriate Consultant
personnel per the timelines outlined in the contract.

The Consultant service provider (or appropriate designee) will attend the
meeting to discuss continuation of services, and/or appropriateness of
placement. If the TEP team decides to recommend continued special
education services, then a clear action plan must be developed and
documented to address consistency of contact and meeting times
between the service provider and the family.

Student D.0.B.
Charter School Contact person
Service Provider Type of service
Date timeline implemented Date of scheduled
IEP

If IEP was not held, explain how and when notification issue was

resolved:
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SCHEDULE C-3

Procedures and Timeline for:

SERVICE REFUSAL

The following steps are to be taken when a family, parent, legal guardian or student (if over
eighteen) declines services. These steps should also be implemented whenever there is a request
to decline services before an active IEP expires:

Date completed:

Action/Person or agency responsible

If a Consuliant service provider is notified by the parent, legal guardian,
or the student (over the age of eighteen) that they no longer wish to
receive special education services, the Consultant service provider will
notify CS by e-mail, The message will include the ndme of the student, a
dated record of the request to decline services, the reason for the request,
and a summary of all attempts to resolve any barriers motivating the
request.

CS will schedule and hiold an 1IEP meeting within four (4) weeks of
receipt of the Consultant service provider’s e-mail. If the latter option is
used, the client will notify the appropriate Consultant personnel per the
timelines outlined in the contract,

The Consultant service provider {or appropriate designee) will attend the
meeting to discuss the student’s eligibility and the appropriateness of the
request to decline seivices. If the IEP teamn feels that the student is still
eligible and would continue to benefit from special education services,
but the parent still declines, the IEP will document the request.

CS and the Consaltant will confer to decide upon an appropriate course
of action. In"the interim, the Consultant will remove the student from
their caseload.

Student D.O.B.
School Contact person

Service Provider Type of service
Date timeline implemented Date of scheduled IEP

If IEP was not held, explain how and when notification issue was

resolved:
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CONNECTIONS ACADEMY, L1.C
SPECIAL NEEDS CONSULTING AND SERVICES AGREEMENT

This Consulting and Services Agreemenl (“Agreement”) is entered into as of the Effective Date set forth in
Seclion 4 below, by and between CONNECTIONS ACADEMY of 1000 Lancaster Street, 6™ floor,
Baltimore, MD 21202 (“CS”), and CLEVELAND HEARING AND SPEECH CENTER (“Consultant) of
11206 Euclid Ave, Cleveland, OH 44108 as provided below.

NOW, THEREFORE, in consideration of the termis and condilions hereinafter contained, and for
-other good and valuable consideration the recsipt of which is hereby acknowledged, the parties, intending to
be legaily bound hereby, agree as follows:

1. PURPOSE

CS hereby retains Consultant to provide certain services to CS with respect to its special education program
and Consultant agrees to provide such services to CS, which are described in SCHEDULE A attached hereto
(the “Services™), all in the terms set forth below. In the event the parties desire to amend, modify or expand
the scope of the Services, SCHEDULE A shall be amended accordingly in writing from time to time as
appropriate. Any such amendment requires approval in writing signed by an officer of CS.

2, INDEPENDENT CONTRACTOQR

The parties hereto acknowledge and agree that the relationship created between CS and Consultant as a result
of this Agreement is strictly that of independent contractors. The definition of Consultant is as follows:

) Nothing contained herein shall be constued as creating a parinership or joint venture relationship
benween the Consultant and CS.

h) Consultant’s services will be performed with Jittle or no direct supervision from CS.

i) Consultant is not entitled to any pension, 401(k), insurance, overtime compensation, or employee stock
purchase, or o receive any other such employment benefit made available (o employees of CS.

i) Consultant shall have no right or authority at any time to make any conltract or binding promise of any
nature on behalf of CS without the consent of an authorized representative of CS, Consultant shall not
hold himself/herself out to any supplier, customer, governmental autherity or any other person as an
officer, employes or agent of CS.

k) Each party heteto shall be responsible for all compensation, salaries, taxes, withholdings, contributions,
benefits, and worker’s compensation insurance with respect to all personnel employed or contracted by
such party; whether local, state or federal.

) Without in any way limiting the foregoing, each party shall bear responsibility for receiving, replying to,
and/or complying with any audit exceptions or compliance investigations made by any state or federal
agencies that are the result of the acts, omissions or conduet of such party or its respective employees or
agents.

3 CONSULTANT RESPONSIBILITIES

g) The Consuliant will render hisfher professional services, to, for and on behalf of CS and will perform
these services in asccordance with all the applicable current federal and state laws, regulations and
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standards.

k) Consultant shall maintain all current federal and slate required permissions, licenses and certification for
" himself/herself and any of his/ier employees or contractors providing services under this contract and
shall immediately notify CS in writing in the event said permissions, licenses or certifications are
revoked or suspended. Upon request by CS, Consultant will provide a list of all Personnel that will serve
students under this Agreemenl identifying the credentials hsld by the listed Personnel, and if requested
provide trae copies of such licenses and certification.

iy Sufficient malpractice insurance coverage shall be obtained by Consultant prior to the commencement of
the provision of services under this contract and shall be kept and maintained in -full force and effect
during the entire term of this contract at the expense of Consultant, Consultant shali fumish to CS a true
copy of the malpractice insurance documents that evidence same is in force and effect. The Consultani
certifies that he/she has sufficient general Hability insurance coverage for all the activities of employees
or confractors in the performance of Consultant’s obligations vnder this contract. Insurance coverage
shall be obtained by Consultant prior to the commencement of the provision of services under this
contract and shall be kept and mainiained in full force and effect during the entire term of this contract at
the expense of Consultant. Consultant shall furnish to CS a true copy of the insurance documents that
evidence same is in force and effect. Consultant agrees to provide CS upon request with a Certificate of
Insurance naming CS as an additional insured on such peneral liability insurance policy. The Consultant
cerlifies that where legally required by the state of practice, the Consultant has in histher possession
child abuse and criminal history clearances for himselffherself and any employees or contractors
providing services under this contract.

) Consultant and employees of Consnltant eperating under supervision shall not discriminate against any
person in the provision of services on account of disability, race, color, religion, ethnic origin, age,
gender or sexual orientation.

k) The Consultant shall only take instructions authorizing the provision of Services on behalf of CS and
under this contract from CS and its designated staff. Consequently, billing for all services shall only be
submitted to CS and Consultant shall not bill, submit for reimbursement, or invoice any student, school,
family, client or third party for any services.

) All clinical and medical records shall be held confidential and will not be shared with any persons not
related to this Agreement.

g) During the Term ofthis Apreement, Consultant shall comply in all respects with CS policies and
procedures relating to student absences, difficulty contacting/serving students, and service refusal as
deseribed in SCHEDULES C1-C3.

4. TERM AND TERMINATION

The term of the Agreement will be for the period commencing on December 9, 2004 (“Effective Date™) and
extending uniil August 31, 2005 {“Termination Date™). Either party may terminate this Agreement upon
thirty (30) days written notice to the other party. This Agreement shall be ferminated immediately if
Consuitant’s permission, license and/or certification is suspended or revoked, and may be terminated
immediately for any act by Consultant or any employee of Consultant which is deemed by CS to be iilegal
and or harmful to students (i.e., child abuse, ete.).

5, COMPENSATION

CS shall pay Consultant for the Services provided at the rates described in SCHEDULE B attached hereto,
- €83 shall also reimburse Consultant for approved travel and telephone expenses, provided that the Consultant
shall obtain the prior written approval of CS for any such expense in excess of One Hundred ($100.00)
Doltars. All compensation due to Consultant will be paid within thirty (30) days of delivery to CS of an
invoice from Consuitant for all Services rendered. All such invoices shall state the number of hours worked
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by day, and shall describe the nature of the work done, attaching details for all expenses for which
reimbursement is sought. Consultant agrees to submit all invoices and requests for expense reimbursement
within thirty (30) days of the date the Services were performed and/or on which the expense was incurred,
Consultant further agrees that CS will not have any liability whatsoever as to any service or expense not
invoiced within such thirty (30) day period. Payment will be made to the Consultant upon receipt of this
signed Agreement and a signed, completed, W-9 form along with an appropriate bill to be submitted to CS
accounts payable.

T

€)

2

7.

CONFIDENTIALITY

Consuliant acknowledges that, during the Term of this Agreement and in the course of performing jts
obligations hereunder, CS may disclose to Consultant certain confidential information and trade secrets
relating to C8's past, present and future rescarch, data, business strategies, marketing plans, development
and business activities, designs, computer programs and code, machines, devices, systenis, customer
lists, personnel or other matter relating to CS, designs, computer programs and code, machines, devices,
systems, its present or fulure products, sales, suppliers, clients, employess, investors or business,
customer lists, student and parent lists and information, personnel and financial information whether in
oral, written, graphic or electrenic form ("Confidential Information").

Confidential Information excludes information which: (a) is now or hereafter becomes generally known
or available, through 5o act or failure to act on Consultant’s part; (b) Consuliant independently knows at
the time of receiving such information, as evidenced by its written and dated records; (c) a third party
hereafter furnishes to Consultant without restriction on disclosure and without breach of any
confidentiality obligations; (d} Consultant can preve to have independently developed, as evidenced by
contemporaneous written and dated records, without using any Confidential Information or breaching
this Agreement; or {¢) CS gives wrilten permission to Consultant to disclose (but only to the extent of
such permitted disclosure). Consuliant agrees that until such time as the Confidential Information enters
the public domain through no fault of Consultant, Consullant will never, directly or indircetly, use,
disseminate, disclose, lecture upon or publish articles conceming any of the Confidential Information
disclosed to Consultant by or on behalf of CS without the prior written consent of CS, except as may be
required in the course of performing Consultant’s obligations hereunder

Consultant agrees to pratect the Confidential Information from use or disclosure using no less than a
reasonable degree of care. Consultant shall: (a) only disclose the Confidential Information to those
employces and contraclors with a need o know; provided that Consultant binds those employees and
contractors to terms at feast as restrictive as those stated in this Agreement; (b) not disclose any
Confidential Information to any third party including subcontractors, without CS’s prior written consent;
(¢) use such Confidential Information only to the extent required to accomplish the Purpose; (d) not
reproduce Confidential Information in any form except as required to accomplish the Purpose. However,
Consultant may disclose Confidential Information in accordance with a judicial or other governmental
order provided that Consultant shail give CS written notice prior ta such disclosure.

All Confidential Information disclosed under this Agreement shall be and remain the property of CS.
Upon expiration or termination of this Agreement and/or of Consultant’s performance hereunder, or upon
C8’s request, Consuitant agrees to destroy and/or immediately return te CS all copies of Confidential
Information, and all drawings, documents, records, notebaoks, disks, tapes, data residing or recorded in
clectronic media, and all otlier representations of Confidential Information, whether prepared by CS,
Consuliant or others, except as requested by law.

RECORDS

Consultant agrees that all files, documents and records or materials created by Consultant in the conrse
of providing the Services during the Term of this Agreenient shall be the property of CS. Consultant
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agrees that upon expiration or termination of this Agreement for any reason, Consultant shall deliver
such property of CS to CS, except as requested by law.

d) PBoth during and after the Term of this Agreement, Both pacties shall be permitted to inspect and/or
duplicate, at their own expense, any individual student file or record regarding the Program to the extent
necessary to assure proper provision of Services hereunder to meet professional responsibilities to
students, or to assist in the defense of any claim or threatened claim against them to which such record or
chart may be pertinent, provided that such inspection or duplication is permitted and conducted in
accordance with then applicable legal requirements and then prevailing standards for the confidentiality
of student and/or patient records. Consuitant Personne! shall not disclose student records to any
nnauthorized person or entity without the consent required by the Family Educational Rights and Privacy
Act and any other applicable laws, unless the disclosure is otherwise permilled by law.

8 APPLICABLE LAW/VENUE

This Agreement shall be deemed to have been made in the State of Obio and shall be construed and enforced
in accordance with, and the validity and performance hereof shall be governed by, the laws of the State of
Ohio, without regard to conflict of laws principles.

-9, REVIEW OF PROGRESS

Consultant agrees to review his/her progress either verbally or in writing, as requested by CS from time to
time, and to allow CS to inspect all work accomplished and/or in progress pursuant to this Agreement.

10. INDEMNITY

CS shall not be liable under any contract or obligation of the Consultant, except as otherwise expressly provided
in this Agreement, or for any act or omission of the Consultant, its officers, employees, independent contractors,
agents or volunteers. The Consultant agrees to indemnify and hold CS harmless from and against any and all
losses, damages, cosls and expenses (including reasonable atiomey's fees) that are caused by or arise out of any
intentional or negligent amisston, act, or olher misconduct by Consultant or ifs officers, employees, independent
contractors, agents or volunteers in connection with the Services performed or any and all other obligations of the
Consultant nnder this Agreement. Likewise CS agrees to indenmify and hold Consultant harmless from and
against any and all losses, damages, costs and expenses {(including reasonable attomey's fees) that are caused by
or arise out of any intentional or negligent omission, act, or other misconduct by CS or its officers, employees,
independent contractors, agents or volunteers in connection with the Services performed or any and all other
obligations of CS under this Agreement,

11, REMEDIES

In the event of breach or threatened breach or intended breach of this Agreement by Consuliant, the parties
agree that in addition to any other rights or remedies available to it at law or in equity, specific performance
and injunctive and equitable relicfmay be a remedy for any breach of this provision. Consultant agrees to be
responsible for any breach of this Agreement by any of its respective employees, subcontractors, officers,
directors or agents.

12, LEGALFEES
If, for any reasen, <ither party incurs costs of collection and or attomeys’ fees due and payable according to this

Agreement, or in otherwise enforcing this Agreement, the other parly shall be responsible for and shall pay all
atlomey fees, costs of collection and ail other expenses associated with such coliection or enforcement efforts.
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13. GENERAL PROVISIONS

f) The term "Agreement” includes any amendments, modifications or supplements hercin. The terms,
provisions and conditions of this Agreement may be modified, altered, amended, changed or
supplemented only by a writing signed by Consultant and by an officer of CS.

g) This Agreement contains the entire agreement of the parties and supersedes all prior or contemporaneous
agreements, discussions or representations, oral or written with respect to the subject matter hereof, No
purported subcontract, delegation, assignment or transfer by Consultant of this Agreement, or any of the
dulies or obligaifons, rights or remedies (whether in whole or in part) will be binding upon CS without
prior written consenl of CS which, in view of the personal nature of services to be provided by the
Consultant, may be withheld at the sole discretion of CS.

h) Ifany section, condition, pravision or covenant of this Agreement is held to be invalid, or unenforceable,
cither in itself or as to any particular party, the remainder of this Agreement wil! continue in force unless
it would be inequitable and inconsistent with the purpose of the Agreement to continue to do so.

i) The failure of cither party at any time to require performance by the other party of any provision will not
affect in any way the full right to require such performance at any time thereafter.

Jy Any notice given in connection with this Agreement shall be given in writing and shall be deemed to
have been sufficiently given or served for all purposes if and as of the date it is delivered by hand,
received by ovemight courier, or within three (3) business days of being sent by registered or certified
mail, postage prepaid to the parties at the following addresses:

Bernard P. Henri, PhD.
Cleveland Hearing & Speech Center Charter School
11206 Euclid Avenue

Cleveland, OH 44106-1798

i4, SURVIVAL

The terms and conditions in Sections 2,3 5, 6, 7, 8, 10, 11, 12, 13 and 14 survive termination or expiration of
{his Agreement,

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the day and year first
writlen above. If the parties execute this agreement on separate dates, the date of the exceution by the last
party shall be the effective date of this agreement,

CONSULTANT CHARTER SCHOOL
Signature: Signature:

Print ﬁanm: Print Name:

Bate: Date:
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SCHEDULE A

SCOPE OF WORK

The services of the Consultant shall be provided on an as needed basis. A designated team member of CS
will identify students in need of Consultant services.

Secope of work: The Consultant shall provide appropriate services as indicated on the student's 1EP. The
Consultant and any of its employees whose services are provided hereunder shall provide SPEECH AND
LANGUAGE SERVICES including, but niot limited to the following:

h)

n)

Where required or requested, perforn evaluations of students and develop a plan of
treatment by performing diagnostic and proguostic tests as appropriate.

Consultation with students, parents or guardians and appropriate staff in program
planning, procedures and techniques,

As a part of an interdisciplinary teamn, participation in the development of the IEP.
Provision of in-service education to staff, parents, efc., as requested,

Maintenance of confidential records, assessments, contracts and progress reports on all
appropriate students.

Consultation with or attendance at appointments with physicians or other professionals
with individual students as periinent {o the individual’s program plan.

Supervision, direction, training and evaluation of services provided by therapy aides if
appropriate.

Consultant shall provide Services at the following location(s):
At a place determined by the therapist to be most appropriate to meet the student’s needs.
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SCHEDULE B
RATES FOR SERVICES

Compensation is to be paid by Charter School (hereinafter “CS™) to Consultant only for services that are
requested by CS.

Consultant will receive directives from CS as to the maximum number of hours that may be billed in any
given month or for any given student and Consultant agrees to comply with these directives,

Expenses will be reimbursed as noted in the agreement. Payment will be made (o the Consultant upon receipt
of this signed agreement and a signed, completed, W-9 form along with an appropriate bill to be submitted to
CS accounts payable.

Subject to the limitations set forth above in this SCHEDULE B and in the preceding Agreement, CS shall
pay compensation to Constltant according to the following fee schedule:

Speech and Language Evaluation {(including report and writing of IEP goals at a rate of Two Hundred and
Fifty ($230) per evalvation,

Speech and Language Individual Therapy services at a rate of Ninety ($90.00) Dollars an hour,
Speech and Language Group Therapy services at a rate of Eighty ($80.00) Dollars an hour.

Phone consultation (includes attendance at IEP teleconference) al a rate of Sixty ($60.00) Dollars.an hour.
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SCHEDULE C-1

UNEXCUSED ABSENCE POLICY

The following steps are to be taken when student has unexcused absences as specified below:

Date completed: .

Action/Person or agency responsible:

When a special education stundent has missed two {2) scheduled
consecutive meetings that are unexcused, the Consultant will notify CS by
e-mail of the name of the student, and include a summary of the attendance
and absence record of the siudent.

CS will decide upon the appropriate means of contacting the
family/student. It is suggested that a letter be mailed to remind the
family/student of their scheduled timne commitment. Such a letter may also
state that further unexcused absences will result in reconvening the IEP
teamn to discuss appropriate placement, and special education services.

1t is suggested that if the family does not respond, then & certified letter be
sent by CS, documenting the course of action decided upon by CS. One
option is to set up an 1EP team meeting to discuss continuation of services
and/or appropriateness of placement,

1f an 1EP meeting is deemed appropriate; CS will schedule and hold an
1EP meeting within four (4) weeks of receipt of the Consultant’s initial -
mail and notify the appropriate Consultant personnel,

The Consultant service provider {or appropriate designee) will attend the
meeting to discuss continuation of services, and/or appropriateness of
placement. If the IEP team decides to recommend continued special
education services, a clear action plan must be developed and documented
to address consistency of contact and meeling limes between the service
provider and the family.

Student D.OB,
€S school Contact person

Consultant Type of service
Date timeline implemented Date of scheduled IEP

If 1EP was not held, explain how and when notification issue was resotved:




EXHIBIT H: SAMPLE SPECIAL EDUCATION SERVICES CONTRACTS

SCHEDULE C-2
Procedwres and 'ﬁme]ine for:
CONTACTING AND SCHEDULING DIFFICULTIES

The following steps are to be taken when a Consultant has difficulty contacting a
parent by telephone, due to the following reasons: the telephone number(s) given by CS isfare
disconnected, the Consultant’s calls go unanswered or receive a busy signal, or messages left with
other members of the family or on message machines are not returned. The following steps should
be implemented in these situations:

Date complete: Action/Person or agency responsible;

After three (3) attempts at different times of the day and days of the week,
and the Consultant cannot reach a parent and schedule an initial meeting
time, the Consultant’s service provider will notify the CS contact person
by e-mail of the name of the student, along with documentation of
attempts to reach the family.

CS will either e-mail the Consultant and provide updated information on
the family, or will contact the family to notify them of attempts made by
Consultant to call them to set up services.

If the family still does not respond, CS will choose a course of action that
may include sending a certified letter to the family, to set up an IEP team .
meeting to discuss continuation of services and/or appropriateness of
placement.

If it is deemed appropriate to hold an IEP meeting, C8 will schedule and
hold the IEP meeting within four (4) weeks of receipt of the Consultant
service provider’s initinl e-mail and notify the appropriate Consultant
personnel per the timelines outlined in the contract.

The Consultant service provider (or appropriate designee) will attend the
meeting to discuss continuation of services, and/or appropriateness of
placement. If the IEP team decides to recomnend continued special
education services, then a clear action plan must be developed and
documented to address consistency of contact and meeting times between
the seivice provider and the family.

Student D.OB,
Clarier School ‘ Contact person
Service Provider Type of service
Date timeline implemented Date of scheduled
IEP

IfIEP was not held, explain how and when notification issue was

resolved:




EXHIBIT H: SAMPLE SPECIAL EDUCATION SERVICES CONTRACTS

SCHEDULE C-3

Procedures and Timeline for:

SERVICE REFUSAL

The following steps are to be taken when a family, parent, legal guardian or student (if over
eighteen) declines services, These steps should also be implemented whenever there is a request to
decline services before an active IEP expires:

Date completed:

Student

Action/Person or agency responsible

If a Consultant service provider is notified by the parent, legal guardian, or
the student (over the age of cighteen) that they no longer wish to receive
special education services, the Consultant service provider will notify CS
by e-mail. The message will include the name of the student, a dated
record of the request to decline services, the reason for the request, and a
summary of all attempts to resolve any barriers motivating the request.

CS will schedule and hold an IEP meeting within four (4) weeks of receipt
of the Consultant service provider’s e-mail. If the latter option is used, CS
will notify the appropriate Consultant personnel per the timelines outlined
inn the contract.

The Consullant service provider (or appropriate designee) will attend the
meeting to discuss the student’s eligibility and the appropriateness of the
request to decline services. 1f the IEP team feels that the student is still
eligible and would continue to benefit from special education services, but
the parent still declines, the IEP will document the request.

CS and the Consultant will confer to decide upon an appropriate course of
action. In the interim, the Consnltant will remove the student from their
caseload.

D.O.B,

School

Contact person,

Service Provider

Type of service

Date timeline implemented, Date of scheduled IEP

If TEP was not held, explain how and when notification issue was

resolved:
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PRODUCER
c/o Aon c'hent services

P. 0. Box 5
winston- sa"iem RC 27102-0050

Aon Risk Services ,Inc. of Washington, D.C./ Hunti’

ONLY

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION
AND CONFERS NG RIGHTS UPON THE CERTIFICATE
[HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

COMPANIES AFFORDING COVERAGE

COMPANY Hartford Casualty Insurance Co
PHONE . (866) 522-9134 FAX - (800) 724-2083 A
INSURED COMPANY Hartford Fire Insurance Co.
connections Academy Inc. B
1000 Lancaster $t., 6th Floor
Baltimore MD 21202 USA CO"‘CP“”Y
COMPANY
D

THIS IS TO CEATIFY THAT THE POUCIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDING ANY BREQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WiTH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

Holder Identifier:

Certificate No: 570012495237

EXCLUSIONS AND CONDITIONS OF SUGH POLICIES. LIMITS SHOWN MAY HAVE BEEN REQLUCED BY PAID CLAIMS,
€0 : . . , POLICY EFFECTIVE [POLICY FEXPIRATION . LIMITS
LTR TYPE OF INSURANCE POLICY NUMBER DATE (MMDDIVY) | DATE (MMDONT)
B | GENERAL LIABRITY 22UUNUG3I574 03/15/04 03/15/05  |GENERAL AGGREGATE 52,000,000
% | COMERCIAL GENERAL LWEILITY Conmercial Package Policy PRODUCTS - COMPICOP AGG 52,000,000
CLAIMS MADE OCCUR PERSONAL & ADV INJURY $1,000,000
OV/HER'S & CONTRACTOR'S PROT EACH OCCURRENGE $1,000, 000
FIRE DAMAGE[Any one {ire} $300,000
MED EXP [Any one person) $10,000
_AUTOROBILE LABILITY COMBINED SINGLE LIMIT
ANY AUTO
[ | ALLowNED AUTOS SODILY INJURY
| SCHEDULED AUTOS { Per persan)
HIRED AUTOS BODILY INJURY
NON-DWHED AUTOS {Per accident)
= PROPERTY DAMAGE
GARAGE LIABILITY AUTO ONLY « EA ACCIDENT
| Anv auTo OTHER THAN AUTO ONLY:
| EACH AGGIOENT
| AGGREGATE
A | EXCESS LIABILITY 22RNUUGIDE3 09/15/04 09/15/05  IEACH OCCUARENCE 41,000,000
| ABRELLA FORM Primary Urbrella Policy AGGREGATE
OTHER THAN UMBRELLA FORM Retained Linit Anoun 310,000
VéG STATU- I OTH:
YWORKER'S COMPENSATION AND TORY LIMITS ER
EMPLOYERS' LIADILITY EL EAGH ACCIDENT
Ty Ve INCL EL DISEASE-POLICY LIMIT
OFFICERS ARE: - EXCL EX, DISEASE-EA EMPLOYEE

DESCRIPTION OF OPERATIONS/LOCATIONS/VEHICLES/SPECIAL ITEIS

It is agreed that INSPXRE & Idaho State Board of Education are included as Additional Insureds where required by
contract, but only in accordance to policy terms, conditions, and exclusions.

CERTIFICATE HOLDEF

INSPIRE & Idaho State Board of Education

Emmett, ID 83617 USA

SHOULD AMY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE
EXPIRATION DATE THEREOF, THE ISSUING GOMPANY WYILE ENDEAVORTO MAlL
30 DAYS WRITTEN NOTICE TO THE CERTIFICATE HOLDER NAMED TO THE LEFT,
BUT FAILURE TO MAIL SUCH NOTICE SHALL INPOSE NO OBLIGATION OR LIABILITY

OF ANY RIND UPON THE COMPANY. ITS AGENTS OR REPRESENTATIVES.

AUTHORIZED REPRESENTATIVE j

@

!
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Review of Elements Required of a Petition to Establish a Charter School

Pursuant to the new public charter school temporary rules adopted by the State Board of Education
(4-1-04), petitioners are required to submit their proposed draft petition to establish a charter school to
the State Department of Education for the purpose of determining whether the petition complies with
statutory requirements. This must occur prior to the petition being submitted to an authorized
chartering entity (IDAPA 08.02.04. 200.03).

After a petition sufficiency review has been conducted by the State Department of Education, the
petition may be submitted to an authorized chartering entity for review.

Upon approval by an authorized chartering entity, a Tracking Form must be completed, signed, and
attached to the approved charter and copies submitted to the State Board of Education.

Charter School Name:
INSPIRE Virtua) Charter School

Authorized Chartering Entity:
Public Charter Scheol Commission

Date submitted to State Department of Education for Sufficiency Review:
December 27, 2004

Date of Review:
Completed on Janvary 16, 2005

Items with no recommendations are suifficiently described in the petition.
DISPOSITION OF EACH ISSUE IS INDICATED IN CAPS

Idaho Code
c@ Page In the column to the left, list the page number of the Title 33
B | Number petition that addresses the following elements. Chapter 52
<.
P, 1 and Elector petition forms with no less than 30 signatures. 5205 (1] {a)
ExhibitA |- .
Forms available at htip://www.sde.state.id.us/instruct/charter
“Elector Petition and Tracking Forms”
Conunents by SDE
P, 2 and Articles of Imcorporation and Bylaws of the nonprofit | 5204 (I}
Exhibit B | corporation.

Comments by SDE

FINDING

A copy of the first page of the articles of incorporation are included, bearing the stamp of the Idaho Secretary of State on
12/20/2004. No other pages are included in the pelifion. Twenty-two Arlicles deseribing Bylaws are included.

*Reference is made in Article 8, Section 8.1 to meetings of the board of directors of the charter school 1o be held at times
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Idaho Code |
g Page In the column to the left, list the page number of the Title 33
@ | Number petition that addresses the following elements. Chapter 52
2

and places withiit or withoul the City of Chicago.

Article 8 (Meetings of the Board of Directors) in Section 8.2, and in Asticle 21 (Manner of Giving Written Nofice;
Waivers of Notice), Section 21.1, descriptions are given of how notice of the meetings of the governing board will be
given. These sections are not consistent with Idaho Code, Chapter 33 and Chapter 67 regarding statutory requirements for
public notice, the date of the annual meeting, sctting a calendar of monthly meetings of public school educational
governing boards and adherence to Title 67, Chapter 23 selting requirements for al! public governing boards.

Article 17, Annual Report, Section 17.1, describes what the Treasurer and President will be present annually to the Board
of Directors.
Atrticle 19, Fiscal Year, Section 19.1 says the fiscal year of the Corporation will determine the Board of Directors.

RECOMMENDATION
1. In Article 8, delete reference to meetings of the board of directors within and without the City of Chicago,

2. Inavevised Bylaws component of the charter. include in Articles & and 21 that notice of the meelings of the governing
board will adhere to ldahe Code. Title 33, Chapters 4 and 5, in particolar § 33-402 £, with regard (0 notice of annual
budget hearings by the board. and § 33-310, with regard (o notice of annual and regular meetings of the board (the latter
section includes reference to compliance with Idabo Code § 67-2340 through § 67-2345, which does not have to be
imcluded in the Notice provision of the Bylaws),

3. Revise Article 17 to adhere to the requirements of an annual report as given in Idaho Code 33-701(5).

4. Revise Article 19, Section 19.1 to adhere to Tdaho Code 33-701. mandating the fiscal vear as commencing on the {irst

duy of July in each year, (

REVISED BYLAWS ADDRESS ALL ABOYE ISSUES AND COMPLY WITH CODE.

Pp. 3-7 Describe. the school’s educational program and how learning | 5205 (3) (a)
will occur.
Conmunents by SDE

The petition describes the development of a Personalized Learning Plan for each student to be implemented by
way of a computer mediated and parent coached Learning Management System with periodic support from an
Idaho certified tcacher. A curriculum brochure was submitied as an extension of the petition that describes the
subjects to be covered at each K-8 grade.
Pp. 8-10 Identify the school’s goals and how all Educational 5205 (3) (b)
Thoroughness Standards {as defined in Section 33-1612, Idaho
Code} shall be fulfilled.

Comments by SDE

Pp. 11-12 | Identify measurable student educational standards which 5205 (3) (b)
describe the extent to which all students of the charter school
demonstrate they have attained the skills and knowledge

specified as goals.

—
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Idaho Code
% Page In the column to the left, list the page number of the Title 33
® | Number petition that addresses the following elements, Chapter 52
<
Comments by SDE
RECOMMENDATION:

Objective 2 should include the IRT in grades K-3. the Direct Math and Dircct Writing Asscssments.

OBJECTIVE NOW INCLUDES IRI, DMA, ANDDWA

P.13-14 Identify various methods by which student progress is to be 5205 (3) (o)
measured in meeting educational standards.
Comments by SDE
P. 14 Include a provision by which students will be tested with the | 5205 (3} (d)
same standardized tests as other Idaho public school
students.
Comiments by SDE
P. 15 Include a provision that ensures the charter school shall he | 5205 (3) (¢)
accredited as provided by rule of the ldaho State Board of | 5210 {4) (b}
Education.
Comments by SDE
P. 16 Describe the governance structure of the school, including | 5205 {3) (i
the person or entity that shall be legally accountable for the
operation of the school.
Comments by SDE
FINDING

Item 9 of the petition describes the governance siructure, including the frequency of governing board meetings
stated to be a least quarterly, but more ofien if needed to conduct school business.

RECOMMENDATION
Revise Hem 9 1o adhere to ldaho Code 33-510 requiring regular meetings of the board to be held monthiy, on a
utiform day of a uniform week, determined at the annual meeting of the board. The procedurc to call speciat
meetings ol the board are also given in that code section which should be included in the petition.

ITEM HAS BEEN CORRECTED TO REFLECT CODE.

P13

Outline the qualifications to be met by individuals employed
by the school.

5204A (1)
5210 {4) (a)
5205 (3] (g)

3o0f14
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Tdaho Code |(

% Page In the column to the left, list the page number of the Title 33
¥ | Number petition that addresses the following elements. Chapter 52
- :
Comments by SDE
P19 Include provision that ensures all staff members will submit a | 5210 {4 (4
criminal history check fingerprint card to the Office of
Certification at the State Department of Education.
Comments by SDE
P20 A statement that all teachers and administrators will be on a | 5206 {4)
written contract approved by the Superintendent of Public .
Instiuction.
Comments by SDE -
FINDING

It appears from the petition that school administrators and teachers are intended to be employees of the
Connections Academy rather than the Inspire Charter school, but, “All Jjob actions concerning (eachers and

administrators will be determined by the Governing Board.”

RECOMMENDATION

All certificated employcecs are to be cmployed as required by Idaho Code § 33-5306 (4). A rewriiten scetion of
the petition may clarify that the Governing Board will ensure that certificated school personnel are hired (
according to code.

SECTION HAS BEEN REWRITTEN TO CLARIFY THAT ALL CERTIFICATED EMPLOYEES ARE
HIRED AND EMPLOYED BY THE CHARTER SCHOOL ACCORDING TO IDAHO CODE.

\

P.21

Include procedures to ensure health and safety of students
and staff,

5205 (3) (h)

Comments by SDE

Pp.22- 23

Describe admission procedures, including provision for
over-enrollment, which specify equitable selection processes
for the initial year, as well as subsequent years of operation. In
addition, include enrollment capacity of the charter school.

5205 (3) (1)

4 of 14
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Idaho Code
Q Page In the column to the left, list the page number of the Title 33
H | Number petition that addresses the following elements. Chapter 52
2
Comments by SDE

The petition anticipates an initial enrollment of 500 students for the first year of operation, and expects
enrollment to exceed 2,000 students by the fourth year of operation.

FINDING
The petition states that, as a virtual school, the school’s enrollment capacity is “quitc flexible.” Neverthcless,

the pelition does nol adequately address the procedures fo be followed in order to ensure an equitable sclection
process for determining which students will be enrolled.

RECOMMENDATION

The petition’s admission procedures should be revised so as to address all required aspects of admission
procedures as outlined in seciion 203 of IDAPA (8.02.04 (Rules Governing Charler Schools). both for the
initial enrollment year and for subsequent years.

In accordance with section 202 of IDAPA 08.02.04 (Rules Governing Charfer Schools), the petition must
describe the erileria that will be used fo determine when a person will be designated as a founder of the school,
must identify the those persons who will so designated, and must deseribe the material contribution proposed to
be made by cach of the founders.

SECTION HAS BEEN REWRITTEN TO CONFORM WITH SECTIONS 202 AND 203 OF IDAPA
08.02.04, INCLUDING CLARIRICATION OF FOUNDERS/FOUNDERS’ PREFERENCE,

P.23 A statement describing how waiting lists will be developed 5205 (3) (i)
and renewed annually.
Comments by SDE
FINDING

The petition provides a general description of a process for eslablishing waiting lists and implies that the waiting
list will be renewed annually.

RECOMMENDATION :

The waiting list procedures of the petition should be rewritten to address the pertinent aspects of adinission
sclection as deseribed in section 203 of IDAPA 08.02.04 (Rules Governing Charler Schools). both for the initial
enrollment year and for subsequent years.

SECTION HAS BEEN REWRITTEN O CONFORM WITH SECTION 203 OF IDAPA 08.02.04.

Pp.3 & 22 | Include anticipated enrcliment,

Comments by SDE
The petition anticipates an initial enrollment of 500 students for the first year of operation, and expects

enrollment to exceed 2,000 students by the fourth year of operation, and 5,000 by year 5.
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Idaho Code |
g Page In the column to the left, list the page number of the Title 33
@ | Number , petition that addresses the following elements. Chapter 52
<
P.24 Describe the manner in which citizens residing in the 5205 (3) (s)
compact and contiguous atiendance area of the charter
school will be made aware of enrollment opportunities.
Comments by SDE

Item 17 describes a comprehensive manner of making citizens aware of enrollment opportunities throughout the
state of Idaho.

P26 Describe the manner in which the annual audit of financial and | 5205 (3) {j)
programmatic operations is to be conducted. 5206 (7)
5210 {3)
Comments by SDE

Petition states a final year-cnd financial audit report will be done, and a program audit conunittee will “engage”
an independent evaluator to audit the program on an annual basis.

P.27 Outline procedures for suspension, expulsion and re- | 5205 (3} (k)
enirollment of students.

Comments by SDE

FINDING
*Procedures for suspension, expulsion and re-enrollment refer to Exhibit E describing steps to be followed in the

event of misbehavior. No Exhibit E was included in the petition,

*The petition refers to unknown standards prohibiting corporal punishment and strip searches of students as
Section 118.31, Stats., and Sections 118.32 and 948.50, Stats.

«In the Due Proccss zmd Notifications parag aphs of Item 19, the processes described and thc amount of lime
students may be suspended do not correspond (0 the processes and time a student may be suspended by school
officials given in Idaho Code.

RECOMMENDATION :

Rewrile this section of the petition {o comply with Idaho Code Section 33-205. The petition nceds to be
madified regarding the correct procedwal steps described. For example, d temporary suspension by a principal
shall not exceed 5 days: and that may be extended an additional 10 days, Based on a finding by the governing
board the suspension may be extended an additional 5 days. The principal of the charter school may 1ol
convene an e‘:pul«ron hearing. Only a governing board may cxpel a :.tudcm following the process and for the

reasons given in Section 33-205.
Those portions of the petition referring to non-existent Exhibits or standards of other states should be deleted.

SECTION HAS BEEN REWRITTEN TO COMPLY FULLY WITH IDAHO CODE SECTION 33-205.
NON-EXISTENT EXHIBITS AND FOREIGN CITATIONS HAVE BEEN DELETED.
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. Idaho Code
% Page In the column to the left, list the page number of the Title 33
® | Number petition that addresses the following elements. Chapter 52
<. .
P29 Include provision that ensures all staff members will be | 5205 (3) (I)
enrolled in and covered by all of the following:
*  Public Employee Retirement System (PERSI)
= Federal Social Security
*  TUnemployment Insurance/Workex’s Compensation
Insurance
Comments by SDE
P. 30 Include a public school attendance alternative for students [ 5205 (3) (m)
residing within the school district who choose not to attend the
charter school.
Comments by SDE

This item is not applicable to this petition, as the petition requests approval to be a charter school that is not a
school in any particular school district.

P.31 Describe the transfer rights of any employee choosing to work | 5205 (3) (n)
in a charter school, and the right of this employee to return to 33-1217
any non-charter school in the district,

Comments by SDE
This item is not applicable to this petition, as the petition requests approval to be a charter school that is not a
4 school in any particular school district from and to which employees may enter and return.

P. 32 Include provisiorn: that ensures that the staff of the charter school | 5205 (3) (0)
shall be considered a separate unit for purposes of collective
bargaining.

Comments by SDE e

P.33 Ouiline procedures to be followed by the charter school and the | 5205 (3) (p)
entity granting the charter to resclve disputes relating to
provisions of the charter.
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Idaho Code
% Page In the column to the left, list the page number of the Title 33
B { Number petition that addresses the following elements, Chapter 52
2.
Comments by SDE
FINDING

The petition describes a communications and reporting plan to create a regular flow of information that is
intended to identify arcas of concern so the governing board of the school can address them.

RECOMMENDATION
In addition to communications and reporting strategics, the petition shonld be modificd to include the
procedures found at Idaho Code Section 33-5209,

SECTION HAS BEEN MODIFIED TO SPECIFICALLY INCLUDE PROCEDURES FROM IDAHO
CODE SECTION 33-5209.

P. 37 Outline provisions for how special education services will be 52065 (3) (q)
provided:
= Identification/Evaluation
®»  Programming
= Individual Education Flans (IEP)
s Development
* Review
» Revision
®  Services
»  Discipline Policy
» Budget
» Transportation for special needs students (the charter school
must provide transportation unless a special needs student is
capable of getting to school in the same manner as other
students)

Conunents by SDE

FINDINGS:

1. The petition indicates students with disabilities will receive direct services if their needs are “more serious and
profound”. 1t is estimated that 70% of the students will not require direct contact. Special education is specially designed
instruction and requires face-to-face contact with a special education teacher as outlined on a service plan within the IEP.
Parent provided coaching does not meet the definition of special education.

2. The petition indicates that students with more serious and profound needs will be served by atrangements petitioners
may create with other providers. The applicant “will work with local school districts and other service providers” to
secure fhe additional services required to meet each child’s needs. This does not specifically address the applicant’s
requirement to demonstraie the availability of a continuum of services as described in the active edition of the Idaho
Special Education Manual, 2001, on pages 99-100, through as yet nonexistent plans to be able to provide such services.
3. Under the review of the IEP, the petition discusses waiving the pre-placement JEP meeting. Because the charter
school is a virtual school, it will always be a change in placement and will require that an TEP meeting occun.

4. The budget section for special education lacks in defail. The petition has not addressed maintenance of effort (use of
local or state funding) nor how the funds will be used to serve students with disabilities.

5. The petition indicates that parents will be expected to provide transportation for their children to service providers,
This is plan is in conflict with the Individuals with Disabilities Education Act which requires the provision of a free
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Idaho Code

Page In the colﬁmn to the left, list the page number of the Title 33
Number petition that addresses the following elements. Chapter 52

rAas

appropriate public education.
6. The petition does not address the requirement to have the governing body to adopt policies and procedure for the

provision special education services meeting state and federal criteria and to obtain approval from the State Depariment of
Education as part of the eligibility process to qualify for funds to help support special education services.

7. Under the subheading of “Identification/Evaluation” the petition indicates, “JEP goals are formulated and parent signs
IEP”, Pareats must participate in the developent of the IEP. There is no requirement for parents to sign an 1EP. Prents
do give consent for initial placement into special education. They are also provided written notice of the placement.

RECOMMENDATIONS:

1. The petition must address the Fact that placement i a virtual school setling becomes a change in placement. If
students, as # result of this service, no longer requive specially designed instruction then the 1EP mwst consider whether
exiting from special education services is appropriate. 1F special designed instruction is needed, it must be scheduled ona
face-to-Tace basis at o cost to the parent,

2. The petition should address how each level of service will be provided (general educafion with acconumodations,
general education with direct services, resource program suppo, special education with general education integration,
day-school, hospital instruction, institutional services) and should include contingent agreements from more than one
school district and private provider, which is willing to contract with the charter.

3. The petition needs to indicate that a pre-placement IEP meeting will oceur,

4. The petitioners should review the instruetions for applying for Title VI-B funding that can be secessed on line at
http:ffwww.sde.state.id.us/Special Ed/stateandtederal/. This information wilf be helpful in providing more detail to the
budget for special education.

5. The petition needs to be maodificd ta deseribe how the charter school will provide transportation or reimburse the
parents for transportation, if the parents are willing to provide that service.

6. Compliance with this requirement must be described in the petition.

7. 'The language in the petition should be wdjusted to reflect the cotrect process.

SECTION HAS BEEN ENTIRELY REWORKED TO CORRECTLY REFLECT PROCESS FOR
CHILD FIND SCREENING, PRE-REFERRAL/PRE-PLACEMENT, REFERRAL, AND MANAGING
CHANGES IN IEP PLACEMENT.

PETITION NOW SPECIFICALLY ADDRESSES PROVISION OF EACH LEVEL OF SERVICES,
WITH SAMPLE SERVICE AGREEMENTS AND PRELIMINARY INDICATIONS OF SERVICE
AVAILABILITY FROM SELECTED DISTRICTS.

A SPECIFIC BUDGET IS NOW INCLUDED FOR SPECIAL EDUCATION, WITH PROVISION FOR
TRANSPORTATION,

THE PETITION ALSO INDICATES THE GOVERNING BOARD'S INTENTION TO ADOPT THE
IDAHO SPECIAL EDUCATION MANUAL, SEPTEMBER 2001 (AND ANY QUBSEQUENT
UPDATES) AS ITS SPECIAL EDUCATION POLICY,

P38 Describe the manner in which gifted and talented students will
be served including a plan for identification and service.
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P

Idaho Code
%’ Page In the column to the left, list the page number of the - Title 33
¥ [ Number petition that addresses the follewing elements. Chapter 52
2
Comments by SDE:

The petition indicafes gifted students will be served using the Personalized Learning approach. Gifted learners
will be provided with appropriate curricutum, pacing and teaching approaches. INSPIRE teachers will work
closely with Connections Academy curriculum specialists to ensare proper enrichment. Identification of gifted
students should follow IDAPA 08.02.03.999. Definition of gifted children and responsibility of schools district
for education of gified/talented chiidren should follow Idaho code 33-2001 and 33-2003.

SECTIONS HAS BEEN REVISED TO REFLECT IDENTIFICATION OF GIFTED STUDENTS AS
DEFINED IN IDAPA 08.02.03.999 AS WELL AS IDAHO CODE 33-2001 AND 22-2003.

P.39 Describe the manner by which Limited English Proficiency
services will be provided,

Comments by SDE

P. 40 Describe facilities to be used by the school. 5205 (4)

| Comments by SDE
Administrative facilities are anticipated. No facilities o serve studenis are indicated to be needed for this virtual

school petition.

(

Pp.41-42 | Outline the manner in which administrative services of the | 5205 (4)
school are to be provided.
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Idaho Code
% Page In the column to the left, list the page number of the Title 33
H | Number petition that addresses the following elements. Chapter 52
<
Comments by SDE

FINDING:
The petition states the governing board will contract for all administrative, management and other services to be

provided by a pre-sclected corporation, The Connections Academy, LLC. With Governing Board approval, it
appears The Connections Academy will provide: instructional materials, administrative personnel, teaching
personnel, educational support scrvices, training and other professional development, computer hardware and
software, technical support for hardware and software, administrative services, financial, treasury and other
reporiing, student recruiting, communify education, general school management, special education services,
legal and audit services, payment of governing board expenses. '

It appears the Governing Board will be the recipient of requests for approval and reports of actions by the
corporation, which will implement the administrative and all other instructional and non-instructional services
through a contract with a private company whose headquarters is listed as being at 1000 Lancaster St., 6" Floor,

Baltimore, MD 21202,

RECOMMENDATION:
Itis recommended (he contractual employment and purchasing process contemplated in the petition be
compared with the requirements of Idako Code, Tille 33, Chapiers 5 and 6.

SECTION HAS BEEN REWRITTEN TO REFLECT COMMITMENT OF GOVERNING BOARD TO
STRICTLY COMPLU WITH IDAHO CODE TITEL 33, CHAPTERS 5 AND 6, IN ALL PURCHASING
AND CONTRACTUAL EMPLOYMENT PROCESSES, THE PETITION NO LONGER REFLECTS
PRESUMPTION OF SPECIFIC YENDOR I'OR SCHOOL MANAGEMENT SERVICES.

p. 43 Describe potential civil Hability effects upon the school and 5205 {4)
upon the chartering entity.

Commenis by SDE

P. 2 and Inciude documentation of organization under the Idaho 5204 (1)
Exhibit B | Nonprofit Corporation Act.

Comments by SDE

P.45and | Include documentation regarding insurance for liability and | 5204 (4)
Exhibit I1 propert;r loss.

Comments by SDE
The petition includes an insurance coverage document from the company insuring the Connections Academy.

A Certificate of Liability Insurance appears to cover “Excess Liability” with the Hartford Fire Insurance Co. and
“Commercial General Liability” from the Hartford Casualty Insurance Co.
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. Idaho Code
ré’ Page In the column to the left, list the page number of the Title 33
® | Number petition that addresses the following elements. Chapter 52
2.
P46 Describe the manner by which eligible students from the charter | 5205 (3) (1

school shall be allowed to participate in dual enroliment in

non-charter schools within the District as provided for in Chapter

2, Title 33, Idaho Code.
Comments by SDE
FINDING:

The charter describes what the school will do in case of a request by a student to parficipate in dual enrollment.
The Charler does not describe what that might be, but instead states the schoal will take such requests on a case-

by-casc basis.

RECOMMENDATION:
It might be better for the petition to stale specifically what the dual enrollment statute requires and its intent to

adhere to it,

THE PETITION NOW STATES SPECIFICALLY THAT DUAL ENROLLMENT PROCESSLES WILL
REFLECT AND ADHERE TO STATUTE.

P. 48 Outline transportation services for students, including | 5208 (4)
estimated first year cost.

Comments by SDE

FINDING:
The pelition says the school may provide {ransportation for special even{s. No estimate of first year cost

provided.

RECOMMENDATION .
Because transpor(ation is a possibility, adherence in the petition to the requirements of Idaho Code § 33-5208(4)

is recommended.

THIS SECTION NOW DIRECTLY ADHERES TO IDAHO CODE 33-5208(4) REGARDING
TRANSPORTATION, AND BOTH THIS SECTION AND THE BUDGET REFLECT FIRST YEAR

TRANSPORTATION COSTS.

Outline provisions for Child Nutrition:

= School Lunch Program

» Determining Eligibility for Free and Reduced Price Meals
»  Verification Reporting and Recordkeeping

Comments by SDE
No meals are anticipated to be provided by the petitioners.
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. Idaho Code

g Page In the column to the left, list the page number of the Title 33
3 Number petition that addresses the following elements. Chapter 52

P50 & Include a provision that ensures a policy of Internet safety for

Parent/ minors that includes the operation of a technology protection

Learning measure with respect to any of its computers with Internet access

Coach that protects against access through such computers to visual

Agreement depictions that are obscene, child pornography, or harmful to

—Exhibit | minors (Children’s Internet Protection Act).

G
Comments by SDE
FINDING

The petition indicates in a sample Parent/Learning Coach Agreement that “The parent shall take full
responsibility for the student’s use of the Internet, and hereby hold the school harmless for any actions or
activities resulting from the student’s use.” Also, the petition describes an Internct and Electronic Mail
Acceptable Use Policy and Permission Form. No copy is included in the charter. These two combined signed
documents would meet the requirements. No budget is submitted.

RECOMMENDATION
In developing a budget, it is recommended that the petitioners consider hardware, sofiware, training,
maintenance and repair costs in the first and cnsping years.

THE BUDGET ALLOCATION FOR STUDENT HARDWARE AND SOFTWARE IS NOW CLEARLY
INDICATED AND REPORTED IN THIS SECTION. INTERNET SAFETY POLICY, INCLUDING
ACCEPTABLE USE LANGUAGE, HAS BEEN SPELLED OUT AND CLARIFIED DIRECTLY IN
THIS SECTION,

P. 52 | A virtual charter school that is approved by the school 5208 (8) {c)
district board of trustees must include a statement declaring if
the school wishes to be considered an LEA for purposes of
federal formula funding.

ER COMMENTS .
The petitioners are applying to the Commission to be considered an LEA.

After a petition sufficiency review has been facilitated by the State
Department of Education, the petition may be submitted to an
authorized chartering entity for review.

Upon approval by the authorized chartering entity, complete
and sign a Tracking Form, Attach the Tracking Form to the
approved charter and submit two copies:

One copy to the State Board of Education:
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Page
Number

In the column to the left, Iist the page number of the
petition that addresses the following elements.

JIdaho Code
Title 33
Chapter 52

State Board of Education
¥Xaren Echeverria

650 West State Street, 3« Floorx
P.O. Box 83720

Boise, Idaho 83720-0037

One copy to the State Department of Education:

State Department of Education
Dr. Rohert West

650 West State Street, 2nd Floor
P.O. Box 83720

Boise, Idaho 83720-0027

Forms available at http:/ /www.sde.state.id.us /instruct/charter

“Elector Petition and Tracking Forms”

P
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Idaho Public Charter School Commission

COMMISSION STAFE MEMO
TO: File
FROM: Staff
PATE; February 9 , 2005
RE: INSPIRE

PETITION DATED: FEBRUARY 1, 2005
FILE NO. 2006-02-001

Proposed school year & grades to bagin operations; 2005-2006; K-12

Altendance Ares: STATE OF IDAHO

1. Arficles of Incorporation, file stamped by Secretary of States Office YES NO |:|
A public charter school shall be organized and managed under the ldaho non-profit
corporation act, Idaho Code § 33-5204(1) ‘

Enter Any Gommerits:

2. Adoptad Bylaws ' YES No[ ]
The board of directors or members of a corporation shall adopf the initial bylaws for the
corporation. Idaho Code § 30-3-21(1)

Enter Any Comments: SOME INFORMATION MISSING IN BYLAWS

3. How did Patition come to Commission?

Viriual School _ ves[v] No[ ]

Referred by Schoal District Yes[ | No[ /]
Reason for referral

Filad by Petitioner after withdrawal from school district ves[_] NOl/]
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INSPIRE  Petition Review
February 92005
F-_‘age 2
Date of filing with board of trustess
. Withdrawal within 30 days of submission to board of trustees ves[ ] No[/]
SBOE re-directed Petition for consideration by Commisslon ves[ ] No[/]

Reason for referral

Enter Any Comments:

4. State Department of Education Petition Review for Sufficiency report. YES[/ ] NO[ |
§33-1612 requirements met? . YES NO[]

Prior fo submittihg a petition o an authorized chartering entity, pelitioners shall submit
the proposed petition to the Department, which will review it to determine whether the
petition complies with statutory requirements. IDAPA 08.02.04.200.03

Enter Any Comments: SEE SUFFICIENCY REVIEW

¥ Insert any deficiencies identifled by the SDOE below:

Enter Any Gomments:

5. Wiitten comments from an authorized representative of the schoal district? veg VINOL ]
Enter Any Comments: Comments received from school districts across the state

6. Petitlon signed by at least 30 qualified electors of designated service area? YES[Z|NOL_]
A petition fo establish a new public charter school, including a public virtual charter
school, shall be signed by not fewer than thiry (30) qualifizd electors of the service area
designated in the petition. Idaho Code § 33-5206(1)(a). :

Entar Any Comments:

7. Potition complies with ldaho Code § 33-5205(3)(2)? YES[Y INO[].
(s) Proposed educational plan?. YES[Y INO|_]

(b) ldentifies what it means to be an "sducated person” in the 21 Gentury? yesIZINO[]
(0) Discusses how leaming best occurs? YESKINOL]
{d} Goals identified Including how all-aducational thoroughness standards as defined in

saction 33-1612, ldaho Code shall be fulfilled? YESZINO[
Enter Any Comnments:
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INSPIRE  Petition Review
February 92005
Page 3

8. Petition compliss with Idaho Code § 33-5205(3)(b)? YES[ZINOL_]
Identifies measurable student educational standards, which means the exient to which
all siudents demonstrate they have altained the skills and knowledge spacified as goals
in the school's educational program. ,

Enter Any Gomments!

6. Petition complies with Idaho Cote § 33-6205(3)(¢)? . YES[ZINOL]

The method by which student progress In meeting the student educational standards (s
to be measured.

Enter Any Comnients:

10. Pefition complies with 1daho Code § 33-5205(3)(d)? YES[/]NOL_]

Provision by which students will e tested with the game standardized {ests o3 ather
}daho public schaol students. .
Enter Any Comments: TRANSPORTATION TO TEST LOCATIONS NEEDS TO BE ADDRESSED;,
MAY NEED TO BE PROVIDED BY INSPIRE

14. Peition complies with ldaho Code § 33-5206(3)(e)? yeES/INOL ]
A provislon that ensures that {he public charter school shall be state accredited as
provided by rule of the state board of education. :

Enter Any Comments:

12. Pefition complies with ldaho Code § 33-5205(3)(f)? YES[71 NO[}
a) The governance structure of the schoo! inciuding, but not limifed 1o, the person or
entity who shali be legally ascountable for the operation of the public charter school?

b) The pracess to be followad by the school to ensure parental involvament?

Enter Any Gomments:

» Is Commission identified as replacing the school board of trustees? ves[ ] Nofyl
Pursuant to ldaho Code § 53-5204(2) the authorizing chartering entity shall have no
liability for the acts, omissions, debts or other obligations of a public charter schoal,
except as may be provided in the charter.

Enter Any Comments!
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INSPIRE  Pefition Review
February9 2005
Page 4

13. Patition complies with Idahe Code § 33-5205(3){(0)? YES NO D
(The qualifications to be met by Individuals employed by the public charter school)
instructional staff shall be certified teachers, or may apply fora waiver or any of the
lirmnited certification options as provided by rule of the state board of education

Enter Any Comments:

14: Petition complies with Idaho Code § 33-5205(3)(h)? YES NO[_}
(The procedures that the public charter school will follow to enstire the health and safety of
students and stafi)

Enter Any Comments: INSPIRE SHOULD SUBMIT "OTHER HEALTH AND SAFETY POLICIES” TO
COMMISSION LIPON COMPLETION

15. Pefition complies with [daho Code § 33-5205(3)(1)? YES NO[ T}
Adinission procedures, including provision for aver enroliment. Such adinission
procedures shall provide that the Initial admission pracedures for a new public charter
school, Including provision for over anroliment, will he determined by loltery or other
random methad, except as otherwise provided by this provision.

Enter Any Comments;

16. Petition complies with Idaho Code § 33-5205(3)())? YES NO[]
a) The manner in which an annual audit of the financial operations of the public charter

school Is to be conducted  YES[ZINO[T]

b) Tha manner in which an anhual audit of the programmatic operations of the public
charter school Is to be conducted  YES[/INO[ 1

Enter Any Gomments: INCLUDED, PAGE 28; CAN'T COMMENT ON IF IT'S ADEQUATE OR NOT

17. Petition complies with idaho Gode § 33-5205(3)(K)? YES NO{
The disciplinary procedures that the public charter school will utilize, including the :
procedure by which students may he suspended, expelied and reenrolied

Enter Any Comments: NEED TG ADD CONTACTING LAW ENFORCEMENT FOR WEAPON OR
FIREARM

Note: Disciplinary procedures for Speeial Education students should also be included.

18, Peiition complies with idaho Gode § 33-5205(3)(1)7 vEs[ZINol[ 1
a) A provision which ensures that all staff rmemhbers of the public charter school will ba
cavered by the public employes retirement system? YES NO [
b) A provision which ensures that all staff members of the pubilc ¢harter schod! will be

covered by the federal social securty? YES [/INO !
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INSPIRE Pelition Review
February 9 2005
Page &

) A provision which ensures that all staff membars of the public charter school will be
covéred by unemployment insurance? YES[Z] NO 3
d) A provision which ensures that all siaff members of the public charter school will be
cavered by worker's compensation insurance funding in the budget? YES [Z1NO[]
Enter Any Gomments:

19. Petition complies with Idaho Code § 33-5205(3)(m)? : vesi] No[]
The publi¢ schaol attendance alternative for students residing within the school district
who choose ot to attend the public charfer school.

Enter Any Comments!

20. Petitton complies with Idaho Gode § 33-5208(3)(n)? YES NOT ]
A deseription of the teansfer righfs of any employee choosing to work In a public charter
schoo! and the rights of such employees to return to any noncharter school in the school
district after smployment at a public charter school.

Enter Any Comments:

91. Pstition complies with ldaho Code § 33-5205(3)(0)? YES NO[]
A provision which ensures that the staif of the public charter school shalf be considered
a separafe unit for purposes of collective bargaining.

Enter Any Comments;

22 Pelition complies with Idaho Gode § 33-5205(3)(p)? YES NO[ 1
The procedures to be followed by the public charter school and the authorized chartering
entity to resolve disputes relaling to provisions of the charter.

Enter Any Commenis: Page 36 of petition

» It Is recommended the current provision be delefed and the following be the agreed upan
dispute resolution process;

' The Public Gharter School Gomnission and the Board of Directors of fName of
school] will resolve disputes relating to provisions of this charter by following the
procedures set forth in secfion 33-5209, idaho Code, and the applicable ruies of
the Slate Board of Education, including a notice of dafect and submission of a
corrective action plan.
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INSPIRE Pefition Review
February 8 2005
PageB

23. Pelition complies with [daho Code § 33-5205(3)(q)? YES No [ ]
The manner by which special education services will be-provided to students with
disabilities who are eligible pursuant ta the foderal Individuals with disabilittes education
act,

Enter Any Gomments:

24. Petition complies with Idaho Code § 33-5205(3)(")7? YES[ ] NO
Tha mapner by which eligible students from the public charter school shall be allowed o
participate in dual enrafliment in noncharter schools within the same district as the public
charter school, as provided for in section 33-203(7), 1daho Cods.

Enter Any Comments: No policy buta statement was included - Staff recommends that INSPIRE
draft the actual policy prior to approval of the petition

25. Petition complies with idaho Code § 33-5205(3)(s)? ) YES[¥] nNo[ 1
The pracess by which the citizens In the araa of attendance shall be made aware of ihe
enroliment opportunities of the public charter school.

Enter Any Comments:

28. Pelition complies with Idaho Code § 33-5208(4)? _ YESTY] NO[1
For charter schools in the initial year of aperation, the petition shall include a proposai for
transportation services with an estimated first year cost.

Enter Any Comments: STATEMENT WITH COST INGLUDED BUT BUDGET PROBABLY NOT
ADEQUATE TO MEET NEEDS .

27 Pelition addresses [daho Cade § 33-210(3)7 YES[ ] NO[V]
The governing board of {he charter achool shall ensure that procedures are developed
for contacting law enforcement and the student's parents, legal guardian or custodian
regarding a student reasonably suspectad of using or being under the influence of
alcoho! or a controlled substance, Charter school policies formulated to mest the
provislons of section 37-2732C, ldaho Code, and this section shall be made avallable to
each student, parent, guardian or custodian by August 31, 2002, and thereafier as
providad by section 30-512 6., Idaho Code. :

Enter Any Comments: NO POLICY INCLUDED IN PETITION - PETITIONERS NEED TO INGLUDE
FOLIGY

28, Is school contracting for services? : YESITH NOL ]
Are copies of contracts included in petition? : YES[ ] NO
Services {dentified as being contracted:

Curriculum YES[/] NO[]
Spacial education vesF] Nol[C 1

Transportation yEsCd nold
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INSPIRE  Pstition Review
February 9 2005
Page 7

Meals YES [ NO
Cther:

Enter Any Comments: SAMPLE CONTRACTS INCLUDED, BUT NOT INSPIRE'S GONTRACTS

29, [daho Gode § 33-5204(4) requires public chatter schools to secure insurance for liability
and propenty loss. .
Funds for a policy of insurance for liability in the budget: YES /] no[ ]
Funds for a policy of Ingurance for prapeatly loss in the budget  YES' NO[]

Enter Any Comments:

30. ldaho Code § 33-5204(2) permits a public charter school to sue oF be sued, purchase,
receive, hold and convey real and parsonal property for sshool purposes, and barrow money for
such purposes. Subsection 3 permits ihe board of directors of the nonprofit corporation {0
borrew monsy to finange the purchase or lsase of school bullding facilities, equipment and
furnishings. ‘ :

Are there funds for Errors & Omissions insurance in the budget?”: ves ] NOLY]

sNole: E&Q insurance is not required by statufe but s recommended.

Enter Any Comments;

COMMENTS:

Statement regardlng free and reduced lunch included ~ not going to provide_—1
meals aven for students qualliying for free and reduced funch or If they are,

they don't say how [ohch will be provided.

Staff recoramends Commission ask for a description of how materials will be
distributed and how Personal Learning Plans {PLPs} will be developed in a
fimely manner given the large number of anficipated students.

Staff recommends the Commission address the teacher to student ratio of
1:50 - how will teachers be able to adequately meet students’ needs?
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PUBLIC CHARTER SCHOOL COMMISSION STAFF MEMO

DISPOSITION OF ISSUES
Dated: 2/9/05  Received by Petitioners: 2/23/05

MEMO { DESCRIPTION DISPOSITION

ITEM #

2 Adopted Bylaws: Some School address nof yet confirmed
information missing in bylaws {see MOU between INSPIRE and

Boise State University, included as
tab).

5 Written comments from school No comments received, according to
district — Comments received from | Staff 2/25/05.
school disiricts across state

10 Testing — Transportation to test | Chatter petition page 14 has been
locations needs to be addressed; revised to reflect transportation
may need to be provided by option; budget already includes funds.
INSPIRE )

14 Health and Safety—INSPIRE Charter petition page 21 has been
should submit “Other health and revised fo confirm intention to submit
safety policies” to Commission all approved health and safety policies
upon completion to Commission.

17 Discipline, suspension, expulsion Draft Policies 541, 544, and 545
policics (included in Exhibit M, Proposed

¢ Need to add contacting law | Policies) are ready for INSPIRE
enforcement for weapon or | Board review.
firearm
» Disciplinary procedures for
Special Education students
should also be included
22 Dispute resolution -- Page 36 of Charter petition page 36 has been

Petition, recommended that current
provision be deleted and the
following be the agreed-upon
dispute resolution process:

The Publie Charter School
Commission and the Board of
Directors of INSPIRE will
resolve disputes relating to the
provisions of this charter by
following procedures set for tin
section 33-5209, Idaho Code, and
the applicable rules of the State
Board of Education, including a
notice of defect and submission
of a corrective plan of action.

revised to delete original provision
and replace with recommended
statement.




24 Dual enroliment — No policy buta { Draft Policy 630 (included in Exhibit
statement was included—Staff M, Proposed Policies) is ready for
recommends that INSPIRE draft INSPIRE Board review,
the actual policy prior to approval
of the petition i

26 Transportation services — State with | Charter petition page 52 has been
cost included but budget probably | revised to clarify use of transportation
not adequate to meet needs funds and basis for estimate.

27 Idaho Code § 33-210(3) —student | Draft Policy 551 (included in Exhibit
reasonably suspected of using or M, Proposed Policies) is ready for
being under the influence of INSPIRE Board review
alcohol or a controlied substance —

No policy included in petition —
petitioners need to include policy

28 Confracting for services — INSPIRE contracis for special
Curriculum, special education — education services cannot be
Contracts included, but not developed until students are in place.
INSPIRE contracts Cutriculum and management

contracts to be negotiated following
charter approval and RFP.

30 Funds for Errors & Omissions Charter petition page 49 has been
insurance in budget (E&O revised to clarify that E&Q insurance
insurance not required but is actually included in budget under
recommended) — NOT included in | general “liability” heading,
budget

Other Statement regarding free and Charter petition page 53 has been
reduced lunch — not going o revised to clarify that school will not
provide meals even for students provide meal service but will ask
qualifying for free and reduced families to provide eligibility
hunch information so that the school can

secure educational services (e.g. Title
[} to which students may be entitled.

Other Staff recommends Commission ask | Personalized Learning Plan sample
for a description of how materials | included as Exhibit N; process for
will be distributed and how distribution of materials and
Personalize Learning Plans will be | development of PLPs to be detailed in
developed in a timely manner given | presentation '
the large number of anticipated
students

Other Staff recommends Commission Presentation on 3/3 discussed teacher

address the teacher to student ratio
of 1:50 — how will teachers be able
to adequately meet students’ needs?

roles tasks and tools that enable
INSPIRE teachers to meet students’
needs.




MEMORANDUN OF UNDERSTANDING BETWEEN
INSPIRE CHARTER SCHOOL AND BOISE STATE UNIVERSITY

This Memarandurm of Understanding (the “MOU") is made as of MMH3 2005, (the “Effective Date"), by and -
between INSPIRE Academics, dba INSPIRE Charter School {("INSPIRE"), a proposed ldaho charter school, and
BOISE STATE UNIVERSITY (“BSU"), an Idaho public instifution of higher education, (together “the Parties,” and
separately a "Party”).

Except as to Sections 7-14, this Memorandum s non-binding but serves to document the understanding between
the Parties as to certaln desired activities and agreements. The Parties agree fo use best efforts to complete any
reduired Agreements and to obtain any required Board approvals no later than June 30, 2005.

WHEREAS, INSPIRE proposes to provide a high-quality, highly accountable public education to K-12 students
throughout [daho through a unigue “virfual® charter school offering; and

WHEREAS, the INSPIRE charter school proposal is articulated in a charter petition currently before the [daho
Charter School Commission, with a decision expected before June 30, 2005; and

WHEREAS, the proposed INSPIRE virtual school model as discussed in the charter petition integrates a
“teaching center” which will be the primary location for the school's Jdaho-certified teachers and their supervising
administrators, and from which these teachers and administrators will work with enrofled INSPIRE students and
their parents at a distance using a variety of farms of technology; and

WHEREAS, BSU has a long and successful track record in provision of distance learning programming for its
studenis in Idaho and beyond; and :

WHEREAS, BSU has developed one of the nation's leading programs in technology-facilitated learning for
aspiring and practicing educators, the Educational Technology Department of the School of Education; and

WHEREAS, BSU wishes to embrace Governor Dirk Kempthorne's challenge to ldaho’s institutions of higher
education to become more actively involved in K-12 charter schools;

NOW THEREFORE, in consideration of the mutual promises and covenants contained herein, the Parties set
forth their intentions as follows:

1. BSU intends fo provide INSPIRE, for a reasonable fee and in time for the launch of the 2005-06 school
year, space on the BSU campus for INSPIRE's “teaching center” to accommodate the draft
specifications included in Exhibit A. The Parties understand that INSPIRE's space requirements are a
function of jts actual student enroliment (and therefore, its teaching sfaff size) in any given year, and
intend to develop a lease agreement that récognizes and provides for necessary adjustments each year,

2. BSU intends to provide INSPIRE, through the Educational Technology Department of its School of
Education, teacher tralning services prior to and during each school year. The details of these feacher
- training services, including the balance of face-to-face and distance learning delivery and any reasonable
fees for these services, will be negotiated in a specific agreement between the parties following approval

of the charter school.

3. INSPIRE intends to offer BSU right of first refusal for research on dislance learning, technology-
facilitated education, and other topics of scholarly interest using INSPIRE's facilities and program. All
such research will include appropriate safeguards for participant confidentiality and consent, and may be
funded in part through a research set-aside in the INSPIRE charter school budget.

4. INSPIRE intends to seek guidance from BSU on development of criteria and protocols for the charter
school’s proposed annual program evaluation. To the extent that other aspects of BSU's partnership with
INSPIRE do not preciude BSU, as an interesied parly, from directly conducting some or all of this
evaluation, INSPIRE intends to invite BSU to do so.




10.
1.

12,

13.

14,

1.

The Parties understand that each of above-stated intentions is independent of the others and that formal
agreements may ultimately be developed between the Parties pursuant to any, all, or none of them.

The Parties further understand that the above-stated intentions are separate and distinct from any
refationships that BSU may develop, directly or indirectly, with other virtual schools outside the state of
Idaho,

Effective Date and Term: This MOU shall become effective as of the date written above and will
terminate June 30, 2005. On June 30, 2005, this MOU may be renewed by mutual agresment of the
parties for up to one additional year. The MOU will terminate automatically prior to the initial expiration
date if the INSPIRE charter petition is rejected by the Idaho Charter Gommission before that date and the
INSPIRE Board of Trustees chooses not to appeal that rejection,

‘Disclosure: The Parties hereby disclose that a member of the faculty of the Educational Technology

Department of the Schoo! of Education at BSU currently serves on the Board of Directors of INSPIRE,
and understand that this board member will abstain from vating on any issue before the Board that
involves BSU.

No Representation. No Parly shall be deemed a representative, agent or employee of either of the other
Parties hereto. No Parly shall without the prior written consent of the other Parties, make any contract
commitment or expenditure binding upon the other Parties, or pledge the credit of any other Party.

No Joint Venture, This MOU shall not be deemed to create a joint venture among the Parties.

Publicity/Marketing. All public notices to third parties and all other publicity of contents of this MOU, or
various agreements contemplated herein shall be subject to the Parties’ prior written consent. The
Parties will cooperate and develop marketing messagesfmedia in consultation with each other related to
this MOU and any related applications, arrangements or agreements.

Enfire MOU and Amendments. This MOU consfitutes the full understanding and entire agreement
between the Parties with respect to the subject matter hereof and supersedes any and all prior oral or
written understandings and agreements, No medification or addition o this MOU shall be effective unless
mutually agreed in writing and signed by all Parties.

Jurisdjction. This MOU shall be governed and consfrued in accordance with the laws of the state of
idaho.

Survival. Where a court of competent jurisdiction declares any provision of this MOU to be invalid or
unenforceable, the remaining provisions shall continue in full force and effect and all rights acerued
under the en_forceable provisions shall survive such declaration, - .

Counterparts. This MOU may be éi(ecuted by facsimile and in one or more counterparts, all of which
shall be considered one and the same MOU.

IN WITNESS WHEREOF the Parties hereto have executed this MOU.

Boise State University INSPIRE Charter Schoo!
o L M
Name” _sona, £. Hrdrees N@e@: [ Stese MBrme
THE:  Doword g Viee Presid.ent ] Titke®  President, Board of Trustees
Date: :

Aeademie, Apairs Date: ﬂ J-05
Frd ¢, 2005~




EXHIBIT A

INSPIRE SPACE REQUIREMENTS
BASED ON PROJECTED STUDENT ENROLL.MENT AND STAFF COUNT

2005-2010
SCHOOL YEAR 2005-06  2006-07 2007-08 2008-09 . 2008-10
Projected Student Enrollment 520 1,040 1,660 2,080 2,925
Number of Classtoom Teachers - 10 21 31 42 59
Number of Administrators 2 2 ) 3 4 6
Number of Secretary/Bookkeepers 1 2 3 4 5
TOTAL STAFF 13 25 37 50 70
Cubicles i1 23 34 46 64
Offices 2 2 3 4 6
Conf. roomsimeeting areas 1 1 2 2 3
Kitchenette/coffee area 1 1 1 1 1
Square footage per staff 100 1,300 2,500 3,700 6,000 7,000
TOTAL SQUARE FOOTAGE 1,300 2,500 3,700 5,000 7,000
Direct dial phone numbers 13 25 37 50 70

Localllong distance service billable to INSPIRE

Possible Voice-OveariP

High-speed Internet access - drops 13 25 37 50 70
Uftilities {lights, heat, etc.)

Maintenance and janitorial service




POLICY TITLE: Prohibition of Weapons POLICY NO: 541

DRAFT FOR BOARD REVIEW  PAGE1of4

The INSPIRE Board of Trustees is committed to providing a safe environment for all students
and staff when they are at school, on a school bus, or at any school-sponsored activity. The
district’s conmitment includes the prohibition against any weapons or other objects/substances
which may pose a threat (o the health and safely of other students, staff members, or visitors, or
. could be used to. disrupt the educational process.

PROHIBITIONS
Students attending district schools are prohibited from:

L Possessing or carrying objects/substances which are mamufactured, used, or intended for
use as a weapon, or facsimiles thereof, at the central school facility, on a school bus, or
at any school-sponsored activily without prior permission of school officials.

2, Possessing, carrying, using, and/or threatening to use, any normnally non-dangerous
object or substance with the intent or result of causing harm to another individual at the .
central school facility, on a school bus, or at any school-sponsored activity.

3. Knowingly assisting another student(s) to possess, carry, or use a weapon af the central
school facility, on a school bus, or at any school-sponsored activity.

DEFINITIONS

“Possess” is defined as bringing an object, or causing it to be brought, onto the property of a
school, or onto a vehicle being used for school-provided transportation, or exercising dominion
and control over an object located anywhere on such property or vehicle. A student will be
determined to possess aweapon when the item is found to be in any of the foliowing locations:

1, On a student’s person;

2. In the student’s personal property, including, but not liniited to, the student’s clothing,
backpack, purse, or any other item the student transports or carries andfor causes to be
transported or carried to the central school facilily;

3. A vehicle parked in the central school facility parking lot which the student drives andfor
"is transported in; : :

4. Any other school-related or school-sponsored event outside of the student’s home.

“Deadly or dangerous weapon™ means a weapon, device, instrument, material, or substance,
animate or inanimate, that is used for, or is rcadily capable of, causing death or serious bodily
injury, except that such term does not include a pocket knife with a blade of less than 2%2 inches
in length as defined in 18 U.S.C. Section 930. “Weapon” additionally includes the following

SECTION 500: STUDENTS © 2003 Eberharter-Maki & Tappen, PA
03L-02L-01L-99L-97SBE-D2/12/39-M1/30/04




Prohibition of Weapons—continued . Page 2 of 4

items:

“Firearm” shall mean any weapon (including a starter gun) which will or is desiened to or may
readily be converted to expel a projectile by the action of an explosive; the frame receiver of any
stich weapon; any firearm muffle or firearm silencer; any destructive device, including any
explosive, incendiary or poisonous gas, bomb, grenade, or rocket, missile, mine, or similar
device, as defined in 18 U.S.C. Section 921. Anfique firearms are specifically excluded.

INVESTIGATION

The school director or designee will immediately investigate any allegation that a student is in
violation of this policy. If determined necessary by the superintendent or designee, law
enforcement may be requested 1o conduct the investigation. Any item identified as a weapon may
be confiscated by the superintendent or designee. Students reasonably believed to be in
possession of these items may be suspended fiom school until a thorough investigation is
completed, :

DISCIPLINARY ACTIONS

Any student found to be in violation of this policy will be subject to disciplinary action,

_ including, but not limited to, expulsion, suspension, or other appropriate penaliies. The board
may, at is discretion, expel a student for the possession and/or use of a weapon, regardliess of
whether the item at issue falls within the definition of “weapon™ under the Gun-Free Schools
Act. Disciplinary action will be taken after reviewing all factors, including, but not limited fo,
the mandates of federal and state law; the student’s actions; the risk of harm fo the students,
school personnel, and patrons; the student’s academic standing; the likelihood of recurring
violation; and the student’s prior conduct.

Expulsion Mandated by Federal Law

The INSPIRE board of trustees shall expel a student when the student’s actions violate federal
. law, as set forth in the Gun-Free Schools Act and Idaho law, regarding the prohibition of
weapons;

Gun-Free Schools Act, A student is found by district personnel or by law enforcement
personnel to have carried a dangerous weapon as defined by 18 United States Code
Section 921 on school property. The definition of weapon, for purposes of expulsion
under this provision, includes a firearm or destructive device which is designed to or may
be readily converted to and expel a projectile by the action of an explosive or other
propellant. Destructive devices such as any explosive, incendiary, or poisonous gas,
bomb, or grenade are also defined as firearms. Specifically excluded from the definition
of “weapons” pursuant to the Gun-Free Schools Act, and therefore not subject to
mandatory expulsion, are the following:

SECTION 500: STUDENTS © 2003 Eberharter-Maki & Tappen, PA
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Prohibition of Weapons—continued K Page 3 of 4

1. Antique firearms and rifles which the owner intends to use solely for sporling,
recreational, or culfural purposes;

2. Firearms that are lawfully stored inside a locked vehicle on school property; and

3. Weapons which are used in activilies, approved and authorized by the
superintendent or designee, when appropriate safeguards are adopted to ensure
student safety. -

The expulsion, pursnant to the Gun-Free Schools Act, will be for a period of not less than one (1)
year (twelve (12) calendar months). The board may modify the expulsion order on a case-by-
case basis, taking into account the individual cireumstances and the severity of the incident.

Referral to Law Enforcement

The district will réfer any student who brings onto school property a weapon or fircarm, as
defined under the Gun-Free Schools Act or Idaho law, to law enforcement.

The board may, at ils discretion, refer other students who violate this policy to law enforcement.
STUDENTS WITH DISABILITIES

Disciplining students with disabilities, as defined by Public Law 94-142 and subsequent
amendments, and Section 504 of the 1973 Rehabilitation Act, under this policy will follow
federal guidelines.

DENIAL OF ENROLLMENT

This district will not admit a student who has been expelled from another school district for
violation of a statute, regulation, or policy which prohibits weapons until the student is eligible
to return to his or her home school district. If a student wishes to challenge that decision, he or
she is entitled to a due process hearing pursuant fo Idaho Code Section 33-205.

SECTION 500:- STUDENTS © 2003 Eberharter-Maki & Tappen, PA
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Prohibition of Weapons—continued Page 4-of 4

A XXX

LEGAL REFERENCE:
Idaho Code Sections
33-205
18-3302D
18 USC921
18 USC 930
Elementary and Secondary Education Act, Section 4141 (2001)

ADOPTED:
AMENDED:

“*Language in fext sel forth in italics is optional.

Note: The district has the right to determine what items constitute a weapon. The definitions of
“deadly or dangerous weapon” and “firearm” are the definilions referenced in ldaho Code §
18-3302D, which is the state statute governing carrying weapons or firearms on schog! properly.
Districts may add olher items fo Its definition of “weapon” to address local concerns.

Expulsion is currenily only mandated (to be'medified on a case-by-case basis) in those instances
where a weapon, as defined by the Gun-Free Schools Act, is involved. If the board modifies the
expulsion in a specific instance, it has the right to impose alternative disciplinary meastres.

SECTION 500: STUDENTS © 2003 Eberharter-Maki & Tappen, PA
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POLICY TITLE: Student Expulsion/Denial of Enrollment POLICY NO: 544
DRAFT FOR BOARD REVIEW - FAGE1of2

The INSPIRE Board of Trustees may deay a student enrellment, or may deny a student
attendance at the INSPIRE charter school by expulsion, for the following reasons:

i The student is a habitual truant, is incorrigible, or whose conduct, in the judgment of the
board, is such as to be continually disruptive of school discipline or of the instructional
effectiveness of the school, or whose presence in a public school is detrimentai to the
health and safety of other students.

2. The student has been expelled from another school district in this state or any other state.

3. The parent/gnardian fails to furnish, or to request of the out-of-state school from which
the student is transferring, school records for a student transferring into this charter
school. The parent/guardian of a student transferring from out-of-state to this charter
school is required, if requested, to furnish the charter school accurate copies of the
student’s school records, including records containing information concerning violent or
disruptive behavior or disciplinary action involving the student.

Any student having been denied enroliment or expelled may be enrolled or readmitted to school
by the board upon such reasonable conditions as may be prescribed by the board; but such
enrollment or readmission will not prevent the board from subsequently expelling such student
for cause.

The board will expel from school for a period of not less than one (1) year, twelve (12) calendar
months, or may deny enrollment to, a student who has been found to have carried a weapon or
-firearm on school property in this slate or any other state, except that the board may modify the
expulsion or denial of enrollment order on a case-by-case basis. An authorized representative of
the board will report such student and incident to the appropriate law enforcement agency.

Discipline of a student with disabilitics will be in accordance with the requirements of federal .
law Part B of the Individuals with Disabilities Education Act (IDEA) and Section 504 of the
Rehabiliation Act (Section 504) as well as the provisions of this policy.

. No student will be cxpelled or denied enrollment without first receiving the following due
process rights:

1. The board, through the superintendent or his or her designee, will give written notice to
the parent/guardian of the student;

2. The notice will state the grounds for the proposed expulsion or denial of enrollment and
the time and place where such parent/guardian may appear to contest the action of the
board to deny school attendance;
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Student Expulsion/Denial of Enrollment—continued ‘ Page 2 of 2

3. The notice will also state the right of the student to be represented by counsel, to produce
witnesses, and submit evidence on his or her own behalf, and to cross-examine any adult
wiinesscs who may appear against him or her.

4, Within a reasonable period of time following such notification, the board will grant the
student and his or her parent/guardian a full and fair hearing on the proposed expulsion or
denial of enroilment. '

5. The board will allow a reasonable period-ef time between such notification and the
holding of such hearing to allow the student and the parent/guardian to prepare their
response to the charge.

6. Any student who is within the age of compulsory attendance, who is expelled or denied
enrollment as herein provided, will come under the purview of the Juvenile Corrections
Act, and an authorized representative of the board will provide, within five (5) days,
written notice of the expulsion to the prosecuting attorney of the county of the student’s
residence in such form as the court may require under the provisions of the Juvenile
Corrections Act.

I EERE XN
LEGAL REFERENCE:
Idaho Code Sections
33-205
33-209
20-527
ADO‘PTED:

AMENDED:

SECTION 500: STUDENTS ® 2002 Ebetharter-Maki & Tappen, PA
' 021.-981-97SBE-D2f12/38-M1/30/03




POLICY TITLE: Disciplining Students with Disabilities (IDEA} POLICY NO: 545

DRAFT FOR BOARD REVIEW PAGE 1 of 3

All procedures set forth in the “Student Suspension” policy and the “Student Expulsion” policy
will be followed when it is necessary to discipline students with disabilities as defined by the
Individuals with Disabilities Education Act (IDEA). The foliowing additional procedures will
also be adhered to when disciplining students with disabilities.

DISCIPLINARY ACTIONS
Ten-day disciplinary removal

School personnel may order a disciplinary removal of a student with disabilities for not more
than ten (10) cumulative school days per infraction to the extent suspension would apply to
students without disabilitics. Cumulative snspensions, if over 10 school days in a school year
must nof constitute a significant change in placement.

In determining whether a significant change in placement has occurred, school personnel,
through the multi-disciplinary team process, will review whether the student is subjected to a
series of removals that constitute a pattern of exclusion because they cumulate to morve than ten
(10) school days in a school year, and because the length of each removal, the total amount of
time the child is removed, and the proximity of the removals to one another indicate such a
pattern of exclusion.

Any time a student is suspended for more than tent (10) school days in a school year the student
will be provided services to the extent necessary to enable the student to appropriately progress
in the general cuiriculum and appropriately advance toward achieving the goals set out on his or
her IEP, as determined by school personnel, in consultation with the student’s special education
teacher or as determined by the student’s IEP Team.

Forty-five day disciplinary removal

1. The School Director or designee may order a change in placement of a student with a
disability to an appropriate interim alternative educational setting, as determined by the
IEP Team, for ithe same amount of time that a student without a disability would be
subject to discipline, but for not more than forty-five (45) days if:

a. The student carries or possesses a weapon o or at the central schoot facility, on
school premises, or to a school function. “Weapon” for the purposes of this
policy is defined as any weapon, device, instrument, material, or substance,
animate or inanimate, that is used for, or is readily capable of, causing death or
serious bodily injury. This term does not include a pocket knife with a blade of
less than two and one-half (2)%) inches in length.

b. The student knowingly posseése‘s or uses illegal drugs or sells or solicits the sale
- of'a controlled substance while at school or a school function.

SECTION 500: STUDENTS © 1999 Eberharter-Maki & Tappen, PA
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Disciplining Students with Disabllities (IDEA)—continued Page 2 of 3

2. School personnel may request a change in placement to an appropriate inferim alternative
educationa) setting from a hearing officer for not more than forty-five (45) days if it is
determined by personnel that a studént with a disability is substantially likely to cause
injury to himself or herself, or to others in the current educational placement,

3. School personnel may petition the court for an injunction to remove any student with a
disability from school or to change the student’s current educational placement if
personnel believe that mamtamlng the student in the current educational placement is
substantially likely to result in injury to fhe student or to others.

FUNCTJIONAL BEHAVIORAL ASSESSMENT/BEHAVIORAL INTERVENTION PLAN

If a student with a disability is susﬁended for ten (10) school days or more in a school year, or
placed in an interim alternative educational setting for not more than forty-five (45) days for
disciplinary reasons, the followmg will occur within ten (10) days after taking the disciplinary
action:

1 If school personnel have not conducted a functional behavioral assessment and
implemented a behavioral intervention plan for the student prior to the behavior that
resulted in the interim alternative educational setting, an TEP Team meeting will be
convened to develop an assessment plan to address the behavior; or

2, If the student has a behavioral intervention plan, the IEP Team will review the plan and
modify it, as necessary to address the behavior.

3. In subsequent removals int a school year of a student who already has a functional
behavioral assessment and behavioral intervention plan, the IEP Team members can
‘review the behavioral intervention plan and its implementation in light of the students
behavior, without a meeting, and must only meet if one or more of the team members
believe that the plan or its implementation nced modification.

MANIFEST DETERMINATION

Prior to submitting an expulsion recommendation to the board for a student with a disability, the
IEP Team will conduct a manifestation determination. A manifestation determination will occur
- within ten (10) school days afier the date on which a decision was made to recommend the
expulsmn

EXPULSION

If a student on an Individualized Education Program (IEP) is expelled from school after a
manifestation determination has found that the student’s behavior was not a manifestation of the
student’s disability, educational services, consisting of services necessary to enable the student to
appropriately progress in the general curriculum and appropriately advance toward achieving the
goals set out in the student’s IEP, will be provided to that student at an alternative setting.

SECTION 500: STUDEN.TS © 1999 Eberharter-Maki & Tappen, PA
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Disciplining Students wfth Disabilities (IDEA)—continued

Page 3 of 3

AR RE N

LEGAL REFERENCE:
IDEA Amendments of 1997
20 U.8.C. Chapter 33, Scction 1415(k)
34 C.F.R. Part 300
Honig v. Doe, 484 U.S. 686, 108 S. Ct. 592 (1988)
IDAPA 08.02.03.600
Idaho Special Education Manual, September 1999

ADOPTED:
AMENDED:

*Language in text set forth in italics is optional.
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POLICY TITLE: Dual Enrollment POLICY NO: 630

DRAFT FOR BOARD REVIEW PAGE 1 of 4

The INSPIRE Board of Trustees is committed to providing educational opportunities for the
school-age students residing within the state of Idaho.

DEFINITIONS

Dually Enrolled Student: A dually enrolled student residing within the state who is legitimately
enrolled in a public, private, parochial, home school, public charter school or other alternative
public school program, or at a post-secondary institution, and who is also dual enrolled in a
traditional public school in this district and has not graduated from high school.

Jointly Enrolled Student: A student who is enrolled in a traditional public school and an
alternative public school program, including a public charter school.

Nonpublic School Student: Any student who receives educational instruction outside a public
school classroom and such instruction can include, but is not limited to, a private school or a
kome school but does not inciude any public charter school.

Primary Educational Provider: The person or entity providing the majority of a dually or jointly
enrolled student’s educational instruction prograrms or activities, such as the traditional public
school, private, parochial, or home school, public charter schoot or other alternative public
school program, or post-secondary institution. Oversight of the academic standards relating to
patticipation in nonacademic public school activities shall be the resp0n51b111ty of the primary
educational provider for that student,

Program and Activit}z: The terms “program” and “activity” include any program in the traditional
public school or public charter school available to other students. This includes any regularly-
scheduled coursc of study or any regularly-scheduled interscholastic activity recognized or
sanctioned by the Idaho High School Activities Association.

ENROLLMENT

A dually, or jointly enrolled student wishing to enroll in this public charter school for academic
and/or extracurricular programs or activities must;

L. Provide the same documentation and information required of all other students enrolling
in the public charter school, including evidence of residence in the state of Idaho,
acceptable evidence of date and place of birth, and evidence of immunizations required
by the State of Idaho (or a suitable waiver).

2. Comply with the registration procedures required by the public charter school. In
addition to routine procedures required for registration, a student’s parent/guardian must -
provide a complete record of the student’s academic history, as well as all other student

SECTION 600: EDUCATICNAL PROGRAMS Adapted in 2005 from
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Dual Enrollment—continued Page 2 of 4

records and testing information necessary to qualify for admission as a dually enrolled
student and to identify appropriate placement for the student. Such registration and
admigsion procedures are required even if a student is requesting dual enrollment status
only for participation in an interscholastic or nonacademic activity.

3. Whether a student is applying to enroll in academic or nonacademic classes or activities,
documentation must be provided to the school that demonstrates grade level competency,
ability level and/or satisfactory prerequisite conrse completion for reading, math, written
language/communications, social studies, science or any other classes where deemed
necessary by the public charter school.

4, All students, including dually enrolled students, grades kindergarten through ten (K-10)
are required to participate in the comprehensive assessment programs approved by the
State Board of Education. Once a student is dually enrolied, he/she will take all
statewide assessmenis as any other enrolled student in the public charter school.

If enrollment in a specific class or program reaches the maximum for the program, priority for
cnroliment will be given to a student who is enrolled full-time in the public charter school class
or program. If a class or program is full and includes a part-time dually or jointly enrolled
student when a regular full-time student transfers into the school during the semester, the public
charter school’s normal enroflment procedure will remain the same, and the dually or jointly
enrolled student may not be disenrolled fo provide space for the full-time student. Regular full-
time students will be given priority for enrollment at the start of each semester.

REGULATIONS AND POLICIES

A dually or jointly enrolled student who is participating in this public charter school’s programs
and activitics will be given the same rights as all other students enrolled in this public charter
school. Dually or jointly enrolled students will also be subject to compliance with the same rules
and requirements that apply to full-time students.

PAREN TAL' RESPONSIBILITIES

This public charter school’s responsibility for any dually or jointly enrolled student extends only
to the time that the student is attending the program or activity for which the student is enrolled
in the public charter school. The parent or guardian of the student is responsible for the care
and supervision of the student during all other timés.

MIXED CURRICULUM

Dually or jointly enrolled students are welcome to participate in classes or grades with a merged -
or integrated curriculum as long as space is available.

If a dually or jointly enmvolled student wishes to attend activities or programs in a particular
discipline in a class or grade where the curriculum is merged or integrated, such request must
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Dual Enroliment—continued ' Page 3 of 4

be made in writing particularizing the subject matter presentment that the student desires to
atfend (e.g., art instruction in the third grade). The teacher and principal of the school will,
upon request, provide scheduiing information to the dually or jointly enrolled student. It will be
the dually or jointly enrolled student’s responsibility to contact the public chartey school and
ascertain when such subject matier will be presented. Where certain subject matter is integrated
into a mixed curriculum, no change in the presentation need be made because of a dually or
Jointly enrolled student’s request for atfendance. 1t is also the intent of this policy to ensure that
the leacher’s right to integrate disciplines and be flexible in planning and modifying the
preseniations will not be hindered or resiricted in any way.

IDEA/SECTION 504/ADA STUDENTS

A dually or jointly enrolled student’s parent/guardian who wishes to enroll the child in special
programs, or who desires special accommodations consistent with the child’s disability, must
meet the requirements of the Individuals with Disabilities Education Act (IDEA), Section 504 of
the 1973 Rehabilitation Act, or the Americans with Disabilities Act (ADA).

GRADUATION

Dually or jointly enrolled stadents must meet alf graduation requirements of the state-and this
public charter school in order to graduate, to take part in the commencement ceremony, and to
obtain a diploma from this public charter school. Dually enrolled students must be envolled-in a
program approved by the schoal during their last semester.

TRANSPORTATION

As all educational sexvices other than certain extracurricular activities and standardized testing
are presented in the student’s home, transportation to the public charter school activities is a
parcntal responsibility for dually and jointly enrolled students.

A student who is jointly or dually envolled in a school district may ride the school district’s bus
on a regularly schedided route so long as the student is eligible for transportation and space is
available. No alterations of routes or new bus stops will be established. If a dually envolled
studenit attends part time, the student may receive transportation ai the regularly scheduled time
closest o the time period for which the student is envolled.

EXTRACURRICULAR NONACADEMIC ACTIVITIES

A dually or jointly enrolled student involved in an extracurricular activity is subject to the same
eligibility standards and participation requirements as a regular full-time student. The nonpublic
school student or the public charter school stadent shall demonstrate composite grade-level
academic proficiency on any State Board of Education recognized achievement test, portfolio, or
other mechanism as provided for in State Board of Education rules. Additionally, a student shall
be eligible if he/she achieves a minimum composite, core, or survey test score within the average
or higher than average range as established by the test service utilized on any nationally-normed
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test. Demonstrated proficiency shall be used to determine eligibility for the current and next
following school years. Nonpublic school students who wish to participate in dual or joint
enrollment activities shall be provided the opportunity to take state tests or other standardized
tests given to all regularly enrolled students. The testing is at the expense of the parent/guardian,
and the test results are valid for twelve (12) months from the release date,

‘A AL X RN

LEGAL REFERENCE:
Idaho Code Sections 33-203 and 33-5205(3)(r)

ADOPTED:
AMENDED:

*Language in text set forth in italics is optional.
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POLICY TITLE: Student Drug, Alcohol and Tobacco Use POLICY NO: 551

DRAFT FOR BOARD REVIEW = PAGE1of5

PHILOSOPHY

It is the Idaho Legislature’s intent that parental involvement in all aspects of a child’s education
in Idaho public schools be part of each school district’s policy. Diug prevention programs and
counseling for students under the custody and care of the public schools are included in this
intent.

The INSPIRE board of trustees recognizes that student use of chemical substances, including
alcohol, is a serious problem of utmost concern in our society. Drug, alcohol, and tobacco use
is detrimental to a state of well-being and undermines the aim of education, which is to enable
individuals to develop o their full potential. The INSPIRE charter school seeks to ensure the
highest standards of learning in the classroom and recognizes that use of chemical substances—
including alcohol, tobacco, and controlled substances—creates educational, economic, and legal
problems. :

DEFINITIONS

“Controlled substances” include, but are not limited to, opiates, opium derivatives,
hallucinogenic substances, including cocaine, and cannabis and synthetic equivalents of the
substances contained in the plant, any material, compound, mixture or preparation with
substances having a depressant effect on the central nervous system, and stimulants.

“Course of conduct” involves a pattern or series of acts over a period of time, however short,
evidencing a continuity of purpose. Course of conduct does not include constitutionally and
statutorily protected activity.

“Drug” includes any alcohol or malt beverage, any tobacco product; any controlled substance,
any illegal substance, any abused substance, any substance which is intended to alter mood, and
any medication not prescribed by a physician for the student in possession of the medication,

“Intentionally harass” means a knowing and willtul course of conduct directed at a specific
student which seriously alarms, annoys, threatens, or intimidates the student and which serves no
legitimate purpose. The course of conduct must be such as would causc a reasonable person to

- suffer substantial emotional distress.

“Reasonable suspicion™ means an act of judgment by a school employee or independent
contractor that leads to a reasonable and prudent belief that a student is in violation of this policy
or the “use” or “under the influence” provisions of Idaho Code Section 37-2732C, which defines
controlled substances. Such act of judgment is based on the employee’s or independent
contractor’s training in recognizing the signs and symptoms of alcohol and controlied substance
use. The fact that a student has previously disclosed use of a controlled substance will not be
deemed a factor in determining reasonable suspicion at a later date.
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Student Drug, Alcohol and Tobacco Use—continued Page 2 of 5

“School premises™ includes all buildings, facilities; and property owned or leased by the charter
school, school buses and other school vehicles, and the location of dany S'chooi—s'ponso: -ed activity
or ﬁmcfron ouniside of the student’s home.

POLICY

Students attending INSPIRE charter school will not use, possess, sell, buy, or distribute drugs,
including alcohol, tobacco, controlled substances, or related paraphernalia, on school premises.

Any student will violate the school’s drug, alcohol, and tobacco use policy when:

1. He or she is on school premises, evidencing behavior that ci eates a reasonable suspicion
that he or she may be illegally under the influence of drugs;

2 He or she admils to using, possessing, sell ing, buying, or distributing drugs on school
premises;
3. ' Heor she is found to use, possess, sell, buy, or distribute drugs, or related

paraphernalia, on school premises;

4. He or she is found to possess drugs, or related paraphernalia, or 1o have such substances
on his or her person, or in his or her locker, vehicle, or other property on school
premises.

ALCOHOL OR CONTROLLED SUBSTANCES: VOLUNTARY DISCLOSURE

Any student who voluntarily discloses using or being under the influence of alcohol or any
controfled substances before he or she is reasonably suspected to be in viclation of the law and
this policy will be provided anonymity to the extent that:

1. Disclosure is held confidential on a faculty necd-10-know basis; and
2. Notification of the disclosure and availability of counse]mg is provided to the student’s
parent/guardian,

ALCOHOL OR CONTROLLED SUBSTANCES: REFERRAL TO LAW
ENFORCEMENT '

Once a student is reasonably suspected of being in violation of the law and this policy regarding
alcohol or controlled substances, regardless of any previous voluntary disclosure, the School
Director or designee will immediately notify the student’s parcnt or guardmn and report the
incident to the local law enforcement agency. :

Any student exhibiting inappropriate behavior that suggesis “using” or “being under the
mfluence” of alcohol or controlled substances will be immediately escorted by a school
employee lo an administrative office for interviewing and observation by the School Director or

- SECTION 500: STUDENTS © 2002 Eberharter-Maki & Tappen, PA
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Student Drug, Alcohol and Tobacco Use—continued’ Page 3 of &

designee. Excepl in the case of an emergency, the student will not be left unattended and w:H not
be allowed fo ieave the school premises.

The School Director or designee will refer the student to the law enforcement agency if, upon
observing andfor interviewing the student, he or she veasonably suspects that the student is using
or under the influence of alcohol or a controlled substance. School employees will cooperate
Jully with any law enforcement investigation of a violation of this policy, including, but not
fimited to, providing access to lockers, desks, and other school property, and providing oral
and/or written statements regarding the relevant events.

The School Director or designee, and/or any other employee having observed the student’s
behavior will document his or her observations of the student; the documentation will he
provided to the law enforcement agent, and a copy will be placed in the student’s discipline
record,

ENFORCEMENT PROCEDURES
The procedures 1o enforce this policy are as follows:

I Suspension/Expulsion: Studenis who violate this policy will be suspended by the School
Director. Suspension for the first offense of this policy will be for three to five (3-5) days,
unless extraordinary circumstances exist. The time period for suspension for the second
or third offense will be determined at the discretion of the School Director andfor _
superintendent. The School Director will determine whether or no! the suspension will
be served in school or out of school.

If deemed appropriate by the School Director, he or she may request that the board expel
a student who has violated this policy for a second or third offense.

2. Referral to Law Enforcement: The student will be referred o the law enforcement
agency, if appropriate. If the incident involves using or being under the influence of
alcohol or a controlled substance, the student will be referred to the local law
enforcement agency. In all other situations, referral to law enfor cement will be af the
discretion of the School Director or designee.

3 Search and Seizure: A student’s person and/or personal effects (e.g., purse, book bag,
etc.) may be searched whenever a school official has reasonable cause to believe that the
student is in possession of drugs or drug paraphernalia. Any evidence that a student has
violated the law and this policy may be seized by the School Director or designee.

Lockers and desks on school premises are school property and remain at all times under
the control of the school; however, students are expected to assume full responsibility for
the security of their lockers and desks. Authorized school officials may open and inspect
lockers and desks when there is reasonable cause to believe that the locker or desk may
contain items which may be a threat to safely and security. Such a search may.be
conducted without a search warrant, and without notice or consent.

SECTION 500: STUDENTS © 2002 Eberharter-Maki & Tappen, PA
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Student Drug, Alcohol and Tohacco Use—continued Page 4 of 6

Students are permitted to park on school premises as a matter of privilege, not right. The
district retains the authority to conduct routine patrols of school parking lots and fo
inspect the exteriors of automobiles on school premises. The inferiors of vehicles on
school premises may be inspected whenever an authorized school official has reasonable
cause to believe that illegal materials are contained inside. Such patrols and inspections
may be conducted without notice, consent, or a seach warrant.

4. Parent Contuct: The student’s parent/guardian will be contacted as soon as possible
Jollowing any alleged violation of this policy.

3. Conduct Contract: Any student violating this policy must sign a conduct contract before
returning to school. Violation of the conduct contract may result in additional
disciplinary meastires.

6. Drug, Alcohol, and Tobacco Assessment/Treatment: The terms of the suspension and/for
conduct contract may be modified, at the discretion of the School Director, if a student
who has violated this policy voluntarily completes a drug, alcohol, and tobacco
education course andjor undergoes assessment and treatment for drug, alcohol, and
tobaceo abuse. :

STUDENTS WITH DISABILITIES

Suspensions and expulsions of students with disabilities as defined by Public Law 94-142 and
subsequent amendments (Individuals with Disabilities Education Act), Section 504 of the 1973
Rehabilitation Act, and the Americans with Disabilities Act will follow federal guidelines as well
as the provisions of this policy.

IMMUNITY FOR GOOD FAITH IMPLEMENTATION

Employees and independent contractors of the charter school who implement this policy in good
faith and with appropriate foundation are immune from civil liability.

INTENTIONAL HARASSMENT

Employees and independent contractors of the charter school are prohibited from using their
anthority to determine reasonable suspicion solely for the purpose of intentionally harassing a
student. Using the authority in such a manner may result in disciplinary action against the
employee or may be considered a breach of the school’s contract with the independent
confractor.

NOTICE

Upon adoption of this policy, the board will provide notice of the policy to cach student,
parent/guardian, or custodian by publishing such notice in a newspaper of general circulation in
the charter school’s service area. Subsequently, a copy of the policy will be provided to each

SECTION 500: STUDENTS © 2002 Eberharter-Maki & Tappen, PA
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Student Drug, Alcohol and Tobacco Use—continued Page 5 of 6

new student, as well as to the parent/guardian or custodian, at the time of initial registration in

the school.

IAAX KRR

LEGAL REFERENCE:
Idaho Code Sections

33-205

20-516

33-210

37-2705

37-2732C
Drug-Free Schools and Conrmunities- Act of 1988

PL 160-690 and all subsequent amendments
Individuals with Disabilities Education Act

PL 94-142 and subsequent amendinents
Section 504 of the 1973 Rehabilitation Act
Americans with Disabilities Act

ADOPTED:
AMENDED:

*Language in text sef forth in italics is optional.

SECTION 500: STUDENTS
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CONNECTIONS ACADEMY*

PLP - Charlie Brown

Personalized Learning Plan (PLP)

Students learn best when lessons match their interests and abilities. At Connections Academy, this is
achieved through the development of the PLP - the blueprint for the student’s lessons that vear.
Throughout the year, you and your child’s teacher can adjust lessons to emphasize areas that need to be
focused on in more detail, In addition, you may accelerate instruction in subjects where your child has
particular strengths or interests.

Background

Contact Information

Student Name: Charlie Brown
Caretalers in this household: Jochn Brown, Bonnie Brown
Other students in this household: Sally, Gina
Home Phone #:

Regular Contact Day: 3) Wednesday

Regufar Contact Time: 9:30 pm

It is the joint responsibility of the teacher and the Learning Coach to communicate on a regular basis. Ata
: minimum, this must be once every two weeks, In most cases this should be a phone conversation. In
( certain situations at the discretion of the teacher, WebMail may be substituted for phone calls. This is only
appropriate for students in good standing as indicated by a "Satisfactory” status for all three indicators
(Attendance, Participation, Performance), Teachers should indicate in the field below the primary contact
method for this student/family. -

Primary contact method (WebMail

or phone): Phone

PLP Conferences

While the implementatlion of the PLP should be as individualized as the goals and strategies
described within, it is expected that you meet with your child’s teacher at several times during the
year to develop and menitor the plan. Teachers should indicate the date of these meetings and post
meeting notes in the student log.

An important part of the PLP process is the development of a customized course schedule for each student. -
Students in good academic standing in their core courses (math, social studies, language arts and science) are
eligible to sign-up for electives. The selection of electives should be a collaborative process between the ~
Learning Coach and the teacher. While electives can be selected anytime during the year, many Learning
Coaches opt to sign up students during the second semester after students have a solid footing in their core
courses, The earliest that students can begin electives is in October, I you have additional questions please
read the Electives Catalog and contact your teacher.

Initial PLP Conference: 9/27/2004

Setting Goals and Personalizing
) the Schedule:

Mid-Year PLP Conference: 2/3/2005
i Final Conference:

11/18/2004

http://schools.connectionsacademy.com/home/pages/dataview.aspx ?id Webuser=5444 &idDataview=9 3/1/2005
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Basic Student Information

. Homerocnﬁ Teacher: Jen Teacher
Date of Birth: 1[1/1992

CA Start Year: 2003-2004
Ethnicity: White

Special Considerations (IEP/504):
Gender: M

What is the primary language
spoken In the student's home?:

Final Grade 04-05: 7
Final General 04-05;: 7-1
Final Math 04-05: 7-1

Curyent Enrollment status 04-05: Active

English

Current Enroliment Stage 04-05: 4. Enrolled

Learning Profila

Your child learns in his or her own unique way. Discussing learning styles and interests helps to ensure
that the educational program is personalized to address areas of strength, weakness, and interest,
Additionally, a consideration of your child’s previous academic experiences will help you and the
{ “eacher personalize his or her year with Connections Academy, ’
03-04 Final Grade: 6
03-04 Final General: 6
03-04 Final Math: 6
Type of last school attended:
Student Strengths: reading; math; recalling of facts
Student Weaknesses: writing; relating personal experiences in writing
Student Interests: legos; playing video games; soccer; basketball; working with animals;
Student Favorites: science; math; enjoyment in history this year; things with an analytical
component

Learning Attitude: Self Starter

Learning Style Questionnaire

The VARK* questionnaire can assist you in assessing the learning styles of your students. This online tool will give
your student a score on the following four learning modatities: visual; aural, read/write; and kinesthetic. Teachers
can administer this tool over the phone during a PLP conference with the Learning Coach. Alternatively, a Parent
or Learning Coach may want to administer the tool on their own. Theteacher should indicate the main preference
{the preference with the highast score) in the fleld below. If the parent administers the questionnaire they should
comimunicate the maln preference to the teacher), The questions may have to adapted for younger students.

If the parent or learning coach already has a good idea of their student's iearning style you may simply want to
communicate a main preference to the teacher,

1f you would like additional information on the strengths and weaknesses associated with each learning preference
this Modality Chart provides a concise summary for visual, aural (or auditory) and kinesthetic fearners.

{ Gopyright for this version of VARK is held by Debra Jones, Cebrifio College, Aplos, California 95003 (831-479-5071), Charles C. Bomvell and Neil Fleming.

http://schools.connectionsacadenty.com/home/pages/dataview.aspx?id Webuser=5 444&idDataview=9 3/1/2005
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( Primary Student Learning Style: Visual
List secondary learning styles
and/or any notes related to the
student's learning styles:
Student Goals
Based oh conversations with Learning Coaches/parents, past academic performance and diagnostic testing,
teachers will work with the Learning Coach to develop one to three goals for the school year,
Note to Teachers - As strategies are developed and Implemented to meets these goals, the specific interventions
should be documented in the Student Log. If they are appropriately tagged (Area: Instructional; Contact
Type: Phone call - successful; Category: Instractional: PLP), they will appear below under "Strategies and
Notes". .
Goa! 1: The student will improve his/her communication skills.
Goal 1 Status: Developing
Goal 2: The student will write creatively.
Goal 2 Status: Developing
Goal 3: The student will respond to open-ended, unstructured questions in a
logical, creative manner.
Goal 3 Status: Developing
8/17/2004 2:25 PM
Contact Type: Phone call - unsuccessful
Contactee: Bonnie Brown
( Recorder: Teacher, Jen
Comments:
Unable to make contact. Left message.
Strategies and Notes:
10/13/2004 8:23 PM
Contact Type: Phone call - successful
Contactee:
Recorder: Teacher, Jen
Comments: -
Made a slight "edit® to this ing entry that I orlglnally posted 10/13/2004. Suggested
pacing modifications for Charlle’s math course.
save | |- saveAndFlnlsh Cance! ;

http://schooIs.conncdtionsacademy.com/homc/pages/daiaview.aspx‘?idWebuseFS444&idDalaview=9
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April 14, 2005

——

455 Scenic Drive

i Emmett, ID 83617
(208) 365-6800 (office)
(208) 412-7626 (cell)

Roderic W. Lewis, President
Idaho State Board of Education
650 West State Street

Third Floor, Room #307
Boise, ID 83702

Dear President Lewis:

On behalf of the INSPIRE Virtual Charter School Board of Trustees, I am delighted to submit our
final charter petition as approved today by the Idaho Public Charter School Commission.

This petition has been reviewed extensively by the Idaho Department of Education, the staff of
the Comunission, and the Commission itself, and now integrates a variety of amendments to
respond to suggestions at each stage. Our Board firmly believes that this review pracess has
resulted in a very strong charter school blueprint that holds great promise for Idaho families.

INSPIRE represents a new approach to the statewide virtual charter school model for Idaho.
Specifically:

s We are very excited about the school’s partnership with Boise State University, which
will locate INSPIRE'’s headquarters and “teaching center” on the BSU campus, provide
extensive teacher training, and offer important research opportunities in the evolving field
of virtual schooling.

¢ INSPIRE will serve grades K-12 (beginning with K-9 in Fall 2005) and will offer the
Connections Academy curriculum, which has been successful with thousands of students
across the country but is not currently available in our state.

¢ Perhaps most important, INSPIRE will provide a unique level of teacher support for
virtual school families. INSPIRE teachers will work together in the teaching center at
BSU under the direction of a principal, will specialize in their grades and subjects, and
will.be available full time to guide our students through their schoolwork.

The INSPIRE Board, made up of parents, business and community leaders, and educators, is
geared up to implement our school launch. If you or the Board have any questions at all about
INSPIRE or our plans to begin serving students across Idaha this fall, we would be honored to
answer them in writing or in person.

Sinearely,
4 ot fan 76‘4'
Saeri (3

e Jean
INSPIRE Bcé4rd Secretary
Project Coordinator
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STATE OF IDAHO
PUBLIC CHARTER SCHOOL COMMISSION

in the Matter of )
INSPIRE VIRTUAL PUBLIC } Casa No.: 2005.02.001
CHARTER SCHOOL PETITION ) PUBLIC CHARTER SCHOOL
) COMMISSION DECISION APPROVING
CHARTER

The petition from INSPIRE ACADEMICS ING. for a virtual public charter schoot,
raferred to as INSPIRE Virtual Charter Schaol (INSPIRE?), was submitied to the Public
Charter School Commission ("Commission”) pursuant to Idaho Code § 83-6203(5). The
petition was received by Commiasion staff on February 1, 2005. The Commission held
a meeting opan 1o the public on.March 3, 20085, and April 14, 2005, to consider this
patition.

The Commisslon finds the Pefitioners have complied with the requirements of
title 33, chapter 52, idaho Code and, in its discretion, hereby approves this petition for a
charter, as defined by [daho Code § 33-5202A(2), to the hoard of directors of INSPIRE
ACADEMICTS INC. to begin operations for the 2008-2008 school yeer, If such opening is
aveitable, of If all lx openings are flled, to begin operation for the 2006-2007 school
year for grades K-12 subjact to the following ferms and oconditions, which shall be
deemed incorporated into the charter,

1. Pursuant fo Idaho Code § 33-5204(2), the Commission has no fiabllity for the
acts, omissions, debts, or other obligations of this public charter school, unless
specifically agreed io in the charter. The Gommission does not act In the capacity of the
board of trustees of a school district or perform any of the functions of a school district;

rather, the Commission looks to the board of directors of the non-profit corporation,

FUBLIC CHARTER SCHQOL COMMISSION DECISION - 1
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which operatss this charer school, o perform the essential functions of a school district
with respect to the charter school, Consequently, the Commission exprassly rejects any
reference in the charter petitlon, and In any related documents, to any assumption of
liability by the Commission or assumption by the Commission of any obligation to
perform any acts or provide any services to or for tha benofit of the charter sehool not
otherwise specifically required of the Commission by state or federal law or rules of the
State Board of Education.

2, By approving this charter, the Public Charter School Commisslon dogs not
Intend that any persons or entities other than the Board of Directors of INSPIRE
ACADEMICS INC, ¢r its successors and assigns, shall have any rights or remedies
arising from this grant, and no third party rights are Infendsd, Speciically, no parly
contracting with INSPIRE ACADEMICS INC, and/or INSPIRE Is intended 1o have any
rights arising from the approval of this charfer, and any benefit acoruing to any such
third party is merely coincidental.

4. It is the responsibility of INSPIRE fo malntain communications with the
Commilssion regarding any changes, problems, or difflcultles in the operatlon of the
school.

5. Representatives of INSPIRE shall appear before the Commission at a tims
and place to be set by the Commission to repoit on the operations of the school and the
gtatus of preparations for opening in the fall of 2005, including the progedures for a
parent to follow when thera is a problem with a teacher or other issues relating to thelr

student.

PUBLIC CHARTER SCHOOL COMMISEION DECISION -2
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B. The approved charter for INSPIRE shall be the petition considered by this
Commission, as amended, In the event of any conflict betwaen the terms of this written
Decislon and tha terma of the petition, the terms of thls Decision shall govern,

IT 16 SO ORDERED.

Dated this _{ﬂ day of M 2005, %/

LELIC cHAR;E;vSoHOOL COMMISSION—
G

James Hamimo halrman

NOTICE: Pursuant {o l[daho Cade § 33-5206(8) the petitioner is required to
provide written notlee of petition approval, including a copy of the approved
petition, to the State Board Of Education hefore beginning operations, There Is
o guarantee that petition approval by the Commission will alfow the Board of
Directors of INSPIRE to bagin operations [n fhe designated school year due fo
the limit on the number of charter schools In a achool year, See ldaho Code §
33-5203. Once the state board of education has recelved the required writteh
notfice of pefitlon approval and a copy of the appraved petition, a [eiter will be
lssued advising the Board of Directors of the charter schaol whether it is eligible
to hegin aperations for the designafed school year.

PUBLIC CHARTER SCHOOL COMMISSION DECISION - 3
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CERTIFICATE OF MAILING

| HEREBY GERTIFY that on this |2\ dey of VN \ 2005, | caused to
bs served & frue and correct copy of the foregoing by blacing a copy thareof in the
United States Mall, postage prepaid, addressed to:

INSPIRE ACADEMICS INC.
br, Randy Thompson
Charter Schaool Board Chair
508 Willow Trace Drive
Eagle, ID 83816

Dr. Marilyn Howard

Superintendent of Public Instruction
State Depariment of Education
P.0O. Box 83720

Boise, ID 83720-0027

| HEREBY CERTIFY that on this 14 day of W I 2005, | caused to bhe
served a trug and carrect copy of the foregoing by facsimile transmission fo:

INSPIRE ACADEMICS INC,
Carrie Jean Ross

INSPIRE Board Secretary
Fax Number: (775) 208-5803

Paltihie Setn s
Natall¥’s, Hartley, Administrativa-8pecialist
Idaho Public Charter School Commission

PUBELIC CHARTER SCHOOL COMMISSION DECISION - 4




B O l S E . . 1910 Universily Drive * Boise, Idoho 83725.1000

S T A.I- E Provast and Vice President for Academic Affairs phone 208-426-1202
fox 208-4263779
URIVERSITY Associale Vice President for Academic Affairs phone 208-426-4421
fax 208-4263779
Janvary 31, 2005
Jim Hammond, Chairman
Idaho Charter School Commission
PO Box 83720

Boise, ID 83720-0037
Dear Chairman Hammond and Members of the Commission:

On behalf of Boise State University, thank you for your consideration of the present
petition for the INSPIRE virtual charter school, This letter is to express the University’s
interest in this unique proposed charter school.

In his State of the State address in January, Governor Kempthorne called npon Idaho s
college presidents and their Colleges of Education to become involved in the formation
of charter schools. At the time of the Governor’s speech, Boise State’s own College of

" Education, through its Educational Technology Department, was already in discussion
with the founders of INSPIRE regarding ways that the University and the proposed new
charter school could meaningfully work together.

Although the details of the partnership are sfill being worked out, the University is very
intrigued with the notion of having a X-12 charter school as a “living laboratory” for
undetstanding teaching and learning in a virtual environment. To that end, we are
exploring the possibility of hosting on our campus INSPIRE’s main office, where all of
its teachers will work together in a “teaching center” under the supervision of a principal.
Our Educational Technology Department, under the leadership of Dr. Carolyn Thorsen,
has begun discussing ways in which her department can assist INSPIRE with. teacher
training, curriculum/technology development, and evaluation. We are also pleased that
the INSPIRE budget includes funds for research and that the founding group is
committed to advancing the broader knowledge base about virtual learning,

The University expects to continue its discussions with INSPIRE while your Commission
is considering the charter petition, and we would be happy to provide details as they
emerge if these will help the Commission in its deliberations. Given our proposed
partnesship with INSPIRE and the Governor’s stance on university-charter relations, the
University will be following the proceedings with great interest.

Sincerely,

L. dede

Sona Karentz Andrews
Provost and Vice President for Academic Affairs




April 4, 2005

Jitn Hammond, Chairman

Idaho Charter School Commission
PO Box 83720

Boise, 1D 83720-0037

Dear Chairman Hammond and Members of the Commission:

As promised in my previous letter to you, I amn writing to update you on the details of Boise State
University’s partnership with the proposed INSPIRE virtual charter school, and to reiterate the
University’s hope that your Commission will approve this charter for launch in Fali 2005.

On March 1, I signed a' Memorandum of Understanding on behalf of the University with the
INSPIRE Board of Directors to pursue the following partnership activities, among others:

* The University will house the INSPIRE “teaching center” — the school headquarters
where the principal and teachers will work together full-time. This presents a rather
unique arrangement for both virtual charter schools and our university in this state,

¢ The BSU College of Education’s Educational Technology Department will provide
teacher training services for INSPIRE staff, and has already begun discussing expanded
teacher training activities for other virtual schools in the Connections Academy network,
We are proud that our pioneering online Educational Technology faculty may have such
an important role in shaping overall quality. of virtual teaching in Idaho and across the
country.

*  Also unusual for a charter school, the INSPIRE budget contains a siall set-aside for
academic research on virtual learning and the founding group has pledged to pursue.
grants specifically for research once the school is launched. The University will have
right of first refusal on such research projects and looks forward to the oppoartunity to add
to the knowledge base on virtual learning, as befits our state’s position as a high-tech
innovator.

Chairman Hammond, the University is very eager to fulfill Governor Kempthorne’s challenge to
the Idaho higher education community to take an active role in charter schools. We have chosen
to partier with INSPIRE because of its special focus on excellent teaching, its commitment to
research, and its ability to reach students everywhere in Idaho without ~ as charters sometimes do
— disproportionately impacting local school districts. We urge your Comrmnission to approve
INSPIRE for these same reasons. :

Sincerely,

Sona Andrews
Provost and Vice President for Academic Affairs
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Nr 2

IDAHO STATE BOARD OF EDUCATION

450 W, Sfafe Sfreet « RO, Box 83720 « Bofse, 1D 837200037
208/334-2270 » FAX: 208/334-25632

e-rmall: boord@osbe. stade.lous
April 28, 2005

Garrle Ross

INSPIRE Virtual Charter Schoal, ne.
455 Scenic Drlve

Emmett, Idaho 838617

Re: Approval of Charter

Dear Carrle:

The State Board of Education (SBOE) Is in recelpt of yaur approved charter. We are
pleased fa inform you that you ars one of the first six schools that have filed thelr
charter with the SBOE to begin operation in the 2005-2006 school year.

Your abllity to begin operations in 2005 is subject to the conditions set forth In the order
sent to you by the Public Charter School Commission.

Pursuant to Sectlon 33-5203(7), Idaho Code, INSPIRE Virfual Charter School iz eliglble
for LEA Status. You will need to submit a letter {0 the State Board of Education office
requesting such status, as soon as possibla,

Cn the behalf of the State Board of Education, congratulations! If you have any
questions or need further assistance, please feel free to contast me.

Sincerely, [

Karen L. Echevertia
Policy and Governmental Affalrs Officer

Co:  Tom Farley, Bureau Chief, Bureau of Accountabllily, School Cholce &
Educational Improvement, State Department of Education

Printad on Respded Fopar
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