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IDAHO PUBLIC CHARTER SCHOOL COMMISSION 

REGULAR MEETING AGENDA - AMENDED 

 

Date:  Thursday, June 11th, 2020  
Start Time:  9:00 A.M., MST  
Location:  Zoom Only  

Meeting URL for Video Participation: https://us02web.zoom.us/j/9336061878 
Dial-in:  669-900-6833; Meeting ID: 933 606 1878; Participant ID:  None, Press # 

 

A. COMMISSION WORK  

1. Agenda Review / Approval (Action Item)  

2. Minutes Review / Approval (Action Item) 

 

B. PUBLIC COMMENT 

Public comment will be limited to three minutes per person. If you wish to provide public 

comment, please sign-in at the meeting.  If you wish to provide written comments, please 

include your name and contact information and submit to the PCSC office by mail or email.  

Written comments may also be submitted at the meeting.  If auxiliary aids or services are 

needed for individuals with disabilities, please contact the PCSC office in advance. 

 

C. COVID-19 RESPONSE  

1. Director Thompson will provide a brief update of the high-level impact and response to 

the COVID-19 crisis from the authorizer’s perspective. (Action Item) 

2. Idaho virtual schools will present on their observations, feedback, and how they can help 

with COVID response and planning.  Participating schools include Another Choice Virtual 

School, ITCA, IDVA, Idaho Connects, Inspire Connections, and iSucceed. (Action Item) 

 

D. PRE-OPENING SCHOOLS UPDATE 

1. Pre-Opening Schools Progress Overview – Jared Dawson 

2. McCall Community School – Resolution to Delay Opening (Action Item) 

  

https://us02web.zoom.us/j/9336061878
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E. DIRECTOR’S REPORT 

Director Thompson will provide a brief update on staffing, budgets, and projects in progress.  

F. NOTIFICATIONS OF FISCAL CONCERN 

1. Syringa Mountain School – Consideration to Lift (Action Item) 

2. Bingham Academy -  Consideration to Continue (Action Item)  

3. Peace Valley Charter School - Consideration to Issue (Action Item) 

4. Project Impact STEM Academy – Consideration to Issue (Action Item) 

5. Blackfoot Charter Community Learning Center– Consideration to Continue (Action Item) 

6. The Village Charter School – Consideration to Continue (Action Item) 

 

G. NOTICE OF WITHDRAWN NEW CHARTER SCHOOL PETITION 

1. Pathways In Education – Idaho Falls  

Petition withdrawn on 6/4 

 

H. RENEWAL COMMITTEE RECOMMENDATIONS – FIRST READ 

PCSC staff will present the scope of the recommended revisions to the Academic Section of 

the PCSC’s Performance Framework. Draft revisions will be posted for public review, and 

PCSC will consider adopting revisions in August.  

  

I. PCSC POLICY REVISION – FIRST READ 

PCSC staff will present the scope of recommended revisions to PCSC policy. Draft policies will 

be posted for public review, and PCSC will consider adopting revisions in August. 
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1. AGENDA APPROVAL
Does the Public Charter School Commission (PCSC) have any changes or
additions to the agenda?

COMMISSION ACTION
A motion to approve the agenda as submitted.

2. MINUTES APPROVAL
Does the PCSC have any changes or additions to the meeting minutes from April
9, 2020?

COMMISSION ACTION
A motion to approve the meeting minutes from April 9, 2020, as submitted.
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DRAFT MEETING MINUTES 

IDAHO PUBLIC CHARTER SCHOOL COMMISSION 

April 9, 2020
304 N 8th St, Boise, Idaho

Zoom Meeting

This meeting was called to order by Chairman Reed at 9:02 a.m. The following
Commissioners attended remotely:

Alan Reed
Brian Scigliano
Wanda Quinn
Nils Peterson
Kitty Kunz
Sherrilynn Bair
Julie VanOrden

TAB A: COMMISSION WORK

1. Agenda Review/Approval

M/S (Peterson/Kunz) To approve the agenda as presented. The vote was
taken by roll call: Commissioners Scigliano, Quinn, Peterson, Kunz, Bair, and
VanOrden voted aye. The motion passed unanimously.

2. Minutes Review/Approval

M/S (Peterson/Scigliano) To approve the minutes as presented. The vote
was taken by roll call: Commissioners Scigliano, Quinn, Peterson, Kunz, Bair,
and VanOrden voted aye. The motion passed unanimously.

TAB B: CONSIDERATION OF THE COVID-19 IMPACT ON RENEWAL CONDITIONS
AND THE PERFORMANCE FRAMEWORK

Jenn Thompson, PCSC Director, explained how the State Board of Education’s
decision to waive the 2020 ISAT assessments would affect the annual
evaluations on proficiency and growth along with the effect on the six schools
that have academic conditions due on June 30, 2020.

Director Thompson also spoke about the Governor’s request to withhold 1% from
the total amount due to the schools for FY20.
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M/S (Quinn/Bair) A motion to exempt all schools from the proficiency and 
growth measures of the PCSC performance certificate for the FY20 annual 
reports, to not consider closure for schools with renewal considerations due 
on June 30, 2020, if the outcomes stated in the condition could not be 
evaluated due to canceled ISAT assessments, and to grant PCSC staff 
flexibility in scoring operational and financial measures of the FY20 annual 
reports on a case by case basis when there is evidence supporting Covid-19 
impact to the school’s outcomes on any particular measure. The vote was 
taken by roll call: Commissioners Scigliano, Quinn, Peterson, Kunz, Bair, and 
VanOrden voted aye. The motion passed unanimously.  

 
TAB C: SECOND CONSIDERATION OF PERFORMANCE CERTIFICATE 
NEGOTIATION FOR HERITAGE ACADEMY. 
 

Ms. Thompson reviewed Heritage Academy’s original proposal and the requests 
that were approved at the February 13, 2020 PCSC meeting. 
 
Dr. Christine Ivie, Heritage Academy School Administrator, expressed her 
appreciation of the efforts of Director Thompson on their behalf. 
 
Amy White, legal counsel for Heritage Academy, thanked the commission and 
staff. 
 
Director Thompson explained the requests in Sections 4E, 4F, and 7B in the 
proposed performance certificate, which are shaded in gray, along with the 
yellow highlighted changes that were made at the February 13, 2020 PCSC 
meeting. 
 
Rachel Newton, attorney for the PCSC explained that there is already a 
mechanism in place to cover the requests in the yellow highlighted areas and 
therefore the changes in Sections 4E, 4F, and 7B were not necessary. 
 
Discussion followed concerning Section 4G and the requirements for site visits. 
Ms. Thompson confirmed that she met the listed requirements and that a 14 day 
notification was reasonable. Clarification was asked on Section 4G concerning 
commissioners visiting the school.  
 
M/S (Scigliano/Peterson) A motion to approve the proposed revisions to the 
Heritage Academy performance certificate as presented, excepting the yellow 
highlighted language in Section 4E, Section 4F, and Section 7B, and to delete 
the staff requirement of a minimum of five years’ experience serving in a school 
with demographic characteristics within 15 percent of the School for the following 
demographic characteristics: percent of students who qualify for free or reduced-
price lunches, percentage of students who qualify for special education services, 
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percent of students who qualify for English Learner Services as listed in Section
4G.

The commission discussed Section 4G and the requirements for site visits along
with the qualifications required for a site representative.

M/S (Peterson) A motion to amend the proposed motion to change the wording
to one person shall hold current certification in K-12 education administration.

M/S (Scigliano/Peterson) withdraw the previous motion.

M/S (Scigliano/Bair) A motion to approve the proposed revisions to the
Heritage Academy performance certificate as presented, excepting the yellow
highlighted language in Section 4E, Section 4F, and Section 7B, and to also
delete from Section 4G the following language : “. . . administration and a
minimum of five years’ experience serving in a school with demographic
characteristics within 15 percent of the School for the following demographic
characteristics: percent of students who qualify for free or reduced-price
lunches, percentage of students who qualify for special education services,
percent of students who qualify for English Learner Services.” The vote was
taken by roll call: Commissioners Scigliano, Peterson, Kunz, Bair, and 
VanOrden voted aye. Commissioner Quinn: Nay. The motion passed.  

M/S (Peterson/Bair) A motion to adjourn. The motion passed unanimously.

The meeting adjourned at 9:52 a.m.

These meeting minutes were approved by the PCSC on _______________

Meeting minutes approval verified by ______________________________
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PUBLIC COMMENT

Public comment will be limited to three minutes per person. If you wish to provide
public comment, or if auxiliary aids or services are needed for individuals with
disabilities, please contact the PCSC office at (208) 332-1561 at least 24 hours in
advance of the meeting, or sign in at the meeting location before the meeting opens.

Written comment may be submitted to the PCSC during the meeting, via mail at P.O.
Box 83720, Boise, Idaho, 83720, or electronically at pcsc@osbe.idaho.gov.

mailto:pcsc@osbe.idaho.gov


Idaho Public Charter School Commission June 11, 2020 

COVID-19 Response Update Cover Sheet Tab C - Page 1

SUBJECT
COVID-19 Response Update

APPLICABLE STATUTE, RULE, OR POLICY
NA

BACKGROUND
In response to the current health crisis all schools transitioned to remote learning
in mid-March.  The ongoing response to COVID-19 has presented schools with
significant academic and economic hurdles.

DISCUSSION
PCSC Director Thompson will present an overview of the issues from an
authorizer’s perspective.  Various directors of PCSC virtual schools will provide an
overview of the challenges and resources related to COVID-19.

The quick shift to remote learning has been a challenge for all schools.  Teachers
are implementing entirely new instructional strategies, often learning these
strategies along the way.  Governing boards are waiving and revising policy.
Administrators are inundated with meetings to strategize, receive state-level
direction, explore new resources, and hear parent concerns.  In short, everyone is
scrambling to provide an entirely new infrastructure for public education.  Stress
levels are high and social-emotional wellness has taken a front seat for all
educators.

In addition to the day-to-day operational changes, schools are managing budget
cuts this year and preparing for significant budget cuts next year.  Schools that
have not previously held 1:1 devices and high levels of continuous internet access
as spending priorities are now restructuring their budgets to accommodate student
and teacher needs.  Fall enrollment is less certain than ever before as families may
not commit to an educational plan that isn’t yet developed.  Even schools with very
stable enrollments have ramped up their retention and recruitment efforts.

Charter school authorizers around the country are responding in a variety of ways,
including waiving academic measures and conditions and participating on a
statewide level to facilitate communication and access to resource, as the PCSC
has.  Authorizers are also grappling with their role in the re-opening process. Some
of the questions authorizers are contemplating include:

• What is the role of the authorizer in oversight of operational compliance as
schools re-open their facilities?

• How does the forced shift in instructional models impact a school’s
performance certificate?  That is, what happens if a school cannot deliver
on its key design elements in a remote or virtual format?



Idaho Public Charter School Commission June 11, 2020 

COVID-19 Response Update Cover Sheet Tab C - Page 2

• How do the economic uncertainties impact the authorizer’s role in approving
new schools or granting expansions? Have the risks changed the
authorizer’s responsibility?

Across Idaho, there is concern that students lost academic ground over the past
few months, and attention is now turning toward what that means going forward.
For the first time brick and mortar schools are faced with the challenges of
maintaining student engagement in a remote setting.  The PCSC authorizes
several virtual schools uniquely poised to understand the challenges other schools
are facing.

PCSC virtual school directors have been invited to share the virtual school
perspective on this issue.  The expertise and experience these schools have in
navigating virtual instruction can help us all better understand best practices and
potential pitfalls.  They will also discuss the resources and support virtual schools
may be able to provide for the benefit of brick and mortar schools during this time.

IMPACT
Information item only.

STAFF COMMENTS AND RECOMMENDATIONS
PCSC staff has no comments or recommendations at this time.

COMMISSION ACTION
Any action would be at the discretion of the Commission.
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SUBJECT

Pre-Opening Schools Update

APPLICABLE STATUTE, RULE, OR POLICY

Idaho Code ⸹ 33-5206(6)

BACKGROUND

The PCSC approved four (4) new charter schools to open in the fall of 2020.  The

PCSC also approved the transfer of authorization for one (1) school that was

preparing to open in the fall of 2020.

Pre-Opening schools include:  McCall Community School, Doral Academy of

Idaho, Pinecrest Academy of Idaho, MOSAICS, and Hayden Canyon Charter

School.

DISCUSSION

PCSC Program Manager, Jared Dawson, will provide a brief update of each

school’s progress toward achieving enrollment goals, facility plans, and

operational readiness.

The governing board of McCall Community School (MCS) passed a resolution to

delay the school’s opening until fall of 2021.  The resolution, included in these

materials, addresses the need to amend their performance certificate, changing

the due date of the existing pre-opening condition to May 11, 2021.  The PCSC

must consider whether to accept the resolution and approve the subsequent

amendment.

Doral Academy of Idaho (DAI) was approved with a pre-opening condition due on

May 11, 2020.  The school was able to provide sufficient documentation evidencing

that the terms of the condition have been met.  The notification of cleared

conditions is included in these materials for reference.

Pinecrest Academy of Idaho (PAI) was approved with a pre-opening condition due

on May 11, 2020. The school was able to provide sufficient documentation

evidencing that the terms of the condition have been met.  The notification of

cleared conditions is included in these materials for reference.

IMPACT

Accepting the MCS resolution will allow the PCSC to hold the school accountable

to the existing pre-opening condition next year.  Not accepting the MCS resolution
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does not prevent the school from opening at a later date within its approved 

operating term, but would render the existing condition non-enforceable in the 

future. 

 
STAFF COMMENTS AND RECOMMENDATIONS 

Staff recommends that the PCSC accept the MCS resolution and approve the 

amendment to extend the due date of the school’s existing pre-opening condition 

to May 11, 2021.  

 

COMMISSION ACTION 

A motion to accept the McCall Community School’s resolution to delay opening 

until fall of 2021 and to amend the school’s Performance Certificate to extend the 

due date of the existing pre-opening condition to May 11, 2021.  
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5/12/2020 

Doral Academy of Idaho (DAI) 

2511 West Cherry Lane 

Meridian, ID 83642 

Delivered via email 

Dear DAI Governing Board,  

This letter is to notify you that DAI has met the terms of all pre-opening conditions. 

As the governing board was new to charter school governance, and the Education Services Provider was 
new to Idaho, the PCSC approved the school on condition that the board engage in sufficient training 
prior to opening.  Evidence that all board directors have completed training in the required categories 
was submitted to the PCSC on 5/11/2020.  The terms of this condition are fulfilled. Thank you for your 
commitment to these important duties.  

Additionally, at the time of approval, several elements of the school’s financial plan were not yet 
confirmed.  The PCSC included a second condition requiring verification of financial stability.  As of 
5/11/2020, the school reports enough confirmed enrollment to generate 8 support units which is 
sufficient to accommodate the school’s planned expenditures in FY21.  However, the school did not 
report a waitlist in any grade.  This is concerning as enrollment numbers will fluctuate.  The school’s 
projected revenues also account for the 5% anticipated holdback due to COVID-19.   

On the expenditure side, DAI has secured a facility lease rate based on enrollment numbers for the first 
seven years of operation.  In year one, the lease rate is $10,000, monthly.  This is less than 10% of the 
school’s anticipated annual revenue. The budget also indicates that the school is on track to manage 
these confirmed facility costs, along with salaries appropriately applied to the career ladder, while 
ending the fiscal year with a positive fund balance and sufficient reserves.  In addition, the school is 
currently operating without long-term debt.  While enrollment stability remains a concern, the terms of 
the financial stability condition were fulfilled on the date specified in the condition.  

As the school has met the terms of all pre-opening conditions, no action from the PCSC is pending at this 
time.  Thank you for your dedication to serving Idaho students well. Please contact our office if you have 
any questions.  

Sincerely, 

Jenn Thompson 

Director, Idaho Public Charter School Commission 
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5/13/2020 

Pinecrest Academy of Idaho (PAI) 

209 5th Avenue 

Twin Falls, ID 83301 

Delivered via email 

Dear PAI Governing Board,  

This letter is to notify you that PAI has met the terms of all pre-opening conditions. 

As the governing board was new to charter school governance, and the Education Services Provider was 
new to Idaho, the PCSC approved the school on condition that the board engage in sufficient training 
prior to opening.  Evidence that all board directors have completed training in the required categories 
was submitted to the PCSC on 5/11/2020.  The terms of this condition are fulfilled. Thank you for your 
commitment to these important duties.  

Additionally, at the time of approval, several elements of the school’s financial plan were not yet 
confirmed.  The PCSC included a second condition requiring verification of financial stability.  As of 
5/11/2020, the school reports enough confirmed enrollment to generate 8.81 support units.  This is 
sufficient to accommodate the school’s planned expenditures in FY21.  In addition, the school reports a 
waitlist of approximately half its allowable enrollment for the year and the school’s projected revenues 
also account for the 5% anticipated holdback due to COVID-19.   

On the expenditure side, PAI has secured a facility lease rate $7,333, monthly in the first year of 
operation.  In subsequent years, the lease will be a flat-rate based on ADA.  In year one, the lease is 
approximately 7% of the school’s anticipated revenue. The budget also indicates that the school is on 
track to manage these confirmed facility costs, along with salaries appropriately applied to the career 
ladder, and the confirmed cost of the contract with Academica, while ending the fiscal year with a 
positive fund balance and sufficient reserves.  In addition, the school is currently operating without long-
term debt.  The terms of the financial stability condition are fulfilled.  

As the school has met the terms of all pre-opening conditions, no action from the PCSC is pending at this 
time.  Thank you for your dedication to serving Idaho students well. Please contact our office if you have 
any questions.  

Sincerely, 

Jenn Thompson 

Director, Idaho Public Charter School Commission 
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SUBJECT

Director’s Report

APPLICABLE STATUTE, RULE, OR POLICY

Idaho Code Title 33 Chapter 52

BACKGROUND

The PCSC Director oversees the day to day management of the authorizing office.

This agenda item provides opportunity for a brief report regarding actions taken and

work in progress at the staff level.

DISCUSSION

• Brief review of the 2020 legislation that impacts charter schools.  A list is

included in these materials.

• Update on staffing plans, budget cuts, authorizer fees, and shifting

priorities.

• Update on regular duties, including new petitions, amendments, and

compliance issues.

• Update on projects in progress, including file clean-up, standard contract

revisions, and development of a Commissioner handbook.

IMPACT

Information item only.

STAFF COMMENTS AND RECOMMENDATIONS

Staff presents no additional comments or recommendations at this time.

COMMISSION ACTION

N/A
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2020 Legislation Recap for Charter Schools

https://legislature.idaho.gov/sessioninfo/2020/legislation/

Educational Interpreters - SB1236 – 33-1304

All educational interpreters used for students in grades K-12 must meet training

qualifications.  Effective 7/1/2020.

10th Grade Assessment - Senate Concurrent Resolution 120

Instructs the SDE and the SBE work together to research options to stop administering

the 10th grade ISAT and replace it with another assessment, such as the SAT.

Enrollment Preference Military Families - HB388 – 33-5206(11)(c)

Charter schools may include military families who have orders to relocate to Idaho to

second enrollment preference category.  If a school wants to include this, the charter

must be amended with the school’s authorizer.  Effective 7/1/2020.

Weighting Lottery to Benefit Underserved Populations - HB512 – 33-5206(11)(a)

A charter school may weight its lottery to preference admission for low income,

homeless, foster care, SpecEd, ELL, or at-risk.  If a school wants to begin weighting its

lottery, the charter must be amended with the school’s authorizer. Effective 7/1/2020.

Automatic Closure for Financial Distress - SB511 – 33-5209C(3)

Automatic closure procedures shall begin for schools that do not have 15 days cash on

hand for the second year.  Independent audits will be used to verify cash on hand as of

June 30th.  Schools will be placed on notice by November 30th.  If a second audit reflects

insufficient cash on hand, the authorizer will begin closure by Nov. 30th and the school

will cease to operate on June 30th.  Effective 7/1/2020.

Career Ladder – HB523 – 33-10001

Expansion of the career ladder.  Effective 7/1/2020.

Several bills died on final reading, likely due to the abrupt end of session. These may

come back around next year. These are worth reviewing in case they come around in the

future.

S1279 Schools, superintendent evaluations

S1285 School boards, training

S1293 Flexible schedules, elementary students

https://legislature.idaho.gov/sessioninfo/2020/legislation/
https://legislature.idaho.gov/wp-content/uploads/sessioninfo/2020/legislation/S1236.pdf
https://legislature.idaho.gov/wp-content/uploads/sessioninfo/2020/legislation/SCR120.pdf
https://legislature.idaho.gov/wp-content/uploads/sessioninfo/2020/legislation/H0388.pdf
https://legislature.idaho.gov/wp-content/uploads/sessioninfo/2020/legislation/H0512.pdf
https://legislature.idaho.gov/wp-content/uploads/sessioninfo/2020/legislation/H0511E1.pdf
https://legislature.idaho.gov/wp-content/uploads/sessioninfo/2020/legislation/H0523.pdf
https://legislature.idaho.gov/wp-content/uploads/sessioninfo/2020/legislation/S1279.pdf
https://legislature.idaho.gov/wp-content/uploads/sessioninfo/2020/legislation/S1285.pdf
https://legislature.idaho.gov/sessioninfo/2020/legislation/S1293
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SUBJECT
Notifications of Fiscal Concern FY21

APPLICABLE STATUTE, RULE, OR POLICY
Idaho Code ⸹33-5209C(3)

BACKGROUND
Pursuant to Idaho Code, if the PCSC has reason to believe that a public charter
school may not remain fiscally stable for the remainder of its performance
certificate term, the PCSC shall issue to the State Department of Education
written notification of concern.

According to PCSC policy, with regard to notifications of fiscal concern, “fiscal
stability shall be defined as the ability to maintain positive cash flow and positive
year-end balances while servicing all obligations, without relying on revenues
intended for use in future fiscal years to cover current-year operating
expenditures.”

Staff recommendations are based on the following data points:

• Year-end fund balance, as reported in the school’s most recent financial audit.

• Year-end cash flow, as reported in the most recent performance report.

• Most recent year debt service coverage ratio, as reported in the most recent
performance report.

• The financial accountability designation, as reported in the most recent
performance report.

• Enrollment projects, as reported by the school the July prior to the current school
year (FY20).

• Mid-Term Average Daily Attendance, as reported by the SDE (FY20).

DISCUSSION
Four PCSC schools operated under a notification of fiscal concern during FY20.
The PCSC must decide whether to lift or continue these notifications for FY21.
The four schools are Bingham Academy, Blackfoot Charter Community Learning
Center (BCCLC), Syringa Mountain School, and The Village Charter School
(TVCS).

The financial stability of two additional schools has risen to the level of concern
during FY20.  The PCSC must consider whether to issue notifications of fiscal
concern for Peace Valley Charter School (PVCS) and Project Impact STEM
Academy (Pi STEM).

All schools have been informed of staff recommendations.  The data used to
inform staff recommendations is included in these materials.

Several schools have provided additional documentation for the PCSC’s
consideration.  Pi STEM provided a letter from their board of directors.  BCCLC
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provided a cash flow for the end of FY20 and a letter from its new administrator
and board chair.  TVCS provided letters from their board, admin, and bondholder
as well as several financial documents evidencing the school’s cash flow, fund
balance, and debt service coverage for FY20.

IMPACT
A motion to lift a notification of fiscal concern allows a school to receive funding
on the same distribution schedule as all other schools.  That is, the school will
receive 75% of its anticipated revenue by November 15th.

A motion to issue or continue a notification of fiscal concern requires funding
distributions to be of equal percentage, thereby protecting taxpayer investment.
That is, if a school closed due to financial failure half-way through the school
year, the school would only have received 50% of its anticipated operational
funds for that year.

STAFF COMMENTS AND RECOMMENDATIONS
PCSC staff recommends that the PCSC lift the notification of fiscal concern for
Syringa Mountain School, continue the notification of fiscal concern for Bingham
Academy, and issue new notifications of fiscal concern for Peace Valley Charter
School and Project Impact STEM Academy.

The situations for both TVCS and BCCLC are somewhat more complicated.
While these two schools technically meet the PCSC policy definition of “fiscally
sound”, the enrollment challenges experienced by both schools in FY20 leave
room for concern.  Both schools have made big strides in their financial recovery
over the past year, but whether they are now strong enough to weather the
COVID-19 financial impact and fall enrollment uncertainties and maintain their
current levels of financial stability through the end of their performance certificate
terms (2023 and 2024, respectively) is unclear.

PCSC staff recommends that the PCSC continue the notification of fiscal concern
for both TVCS and BCCLC at this time.

COMMISSION ACTION
1. A motion to lift the notification of fiscal concern for Syringa Mountain School.

2. A motion to continue the notification of fiscal concern for Bingham Academy
for FY21.

3. A motion to issue a notification of fiscal concern for Peace Valley Charter
School for FY21.

4. A motion to issue a notification of fiscal concern for Project Impact STEM
Academy for FY21.
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5. A motion to continue the notification of fiscal concern for Blackfoot Charter
Community Learning Center for FY21.

6. A motion to continue the notification of fiscal concern for The Village Charter
School.
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PCSC Staff Analysis of Fiscal Concern

Syringa Mountain
According to the most recently issued annual report, the school’s year-end fund balance
was positive by $104,347.00 and the FY19 cash flow was positive by $162,167.00, both
of which meet PCSC standard.  Additionally, the debt service coverage ratio was 2.79,
which also meets standard.  Overall, the school earned a financial accountability
designation of “honor”, and earned 95% of the points possible on the FY19 Annual
Performance Report.  During FY20, the school was able to maintain 95% of its
projected enrollment through the mid-term enrollment count, meeting the PCSC’s
enrollment standard.

Bingham Academy
According to the most recently issued annual report, the school’s year-end fund

balance was negative by $18,182.00, which does not meet PCSC standard. The FY19
cash flow was positive by $30,740.00, which does meet standard.  Additionally, the debt
service coverage ratio was .5, which does not meet standard.  Overall, the school
earned a financial accountability designation of “critical” for each of the previous four
years.  During FY20, the school maintained 84% of its projected enrollment through the
mid-term enrollment count.  This does not meet the PCSC standard of 95%.

Blackfoot Charter Community Learning Center
According to the most recently issued annual report, the school’s year-end fund balance
was positive by $66,901.00; the FY19 cash flow was positive by $254,213.00, both of
which meet PCSC standard.  Additionally, the debt service coverage ratio was 1.5,
which also meets the PCSC standard.  Overall, the school earned a financial
accountability designation of “good standing” in FY19, but earned a “critical,” “good
standing,” and “remediation” in the three previous years.  The school expects to end
FY20 with a positive year-end fund balance, as evidenced in the cash flow included in
these materials.  During FY20, the school maintained 79% of its projected enrollment
through the mid-term enrollment count.  This does not meet the PCSC standard of
95%.

Peace Valley Charter School
According to the most recently issued annual report, the school’s year-end fund balance
was positive by $166,065.00 and the FY19 cash flow was positive by $1,627.00, both of
which meet PCSC standard. The debt service coverage ratio was .3, which does not
meet the PCSC standard.  Overall, the school earned a financial accountability
designation of “remediation” in FY19.  During FY20, the school maintained 73% of its
projected enrollment through the mid-term enrollment count.  This does not meet the
PCSC standard of 95%.

Project Impact STEM Academy
According to the most recently issued annual report, the school’s year-end fund balance
was positive by $122,672.00 and the FY19 cash flow was positive by $65,374.00, both
of which meet PCSC standard. The debt service coverage ratio was .25, which does not
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meet the PCSC standard; however, this school operates without debt.  Overall, the
school earned a financial accountability designation of “good standing” in FY19.  During
FY20, the school maintained 69% of its projected enrollment through the mid-term
enrollment count.  This does not meet the PCSC standard of 95%.

The Village Charter School
According to the most recently issued annual report, the school’s year-end fund balance
was positive by $479,000 and the FY19 cash flow was positive by $292,000.  While this
meets PCSC standard, it also reflects a loan. The debt service coverage ratio was -1,
which does not meet standard. Overall, the school earned a financial accountability
designation of “remediation”, which is an improvement over the three preceding years
during which the school earned “critical” accountability designations.  The school has
provided several additional financial documents evidencing that the school no longer
has debt beyond its facility, has maintained a positive cash flow all year, and expects to
have a positive year-end fund balance for FY20. During FY20, the school maintained
64% of its projected enrollment through the mid-term enrollment count.  This does not
meet the PCSC standard of 95%.



1577 N. LINDER ROAD MB 162 KUNA IDAHO 83634 
PHONE: (208) 576-4811 WEBSITE: WWW.PISTEM.ORG 

Project Impact STEM Academy 
Invested in the life-long pursuit of knowledge. 

May 12, 2020 

RE: PCSC possible Letter of Fiscal Concern 

Chairman Reed, Commissioners, Director Thompson & Staff: 

The Board and staff of Project Impact STEM Academy (Pi STEM) would like to thank Director 
Thompson for providing the opportunity to discuss the proposed Notification of Fiscal Concern 
for FY21. We understand the need for accountability of charter schools and appreciate the 
continued support we receive from you and your team. 

Pi STEM has managed a number of issues in its first two years. Opening, and operating a school is 
certainly, and understandably, difficult. Nonetheless, I believe the board and staff have grown 
through each obstacle it has had to face. Each mistake and misstep have been analyzed to 
determine how it occurred and also how the team can grow and learn from it. 

In the school’s first year, a great deal was learned regarding operations, transparency, and 
management. The disruptions from our first year had a large impact on our enrollment and 
retention. The team decided at the time, not to focus on enrollment numbers but rather to focus 
on the culture, and improve the trust damaged with the community. It was a decision to accept 
the lower enrollment and rebuild the structure. In hindsight, we now understand enrollment 
(recruitment and retention) must always remain a focus. The lack of this focus has made this, our 
second year, an extremely difficult year financially.  

A great deal of effort was needed for the school to financially survive this year. Thanks to the 
hours of additional work from our incredible financial team and administration, Pi STEM is on 

http://www.pistem.org/
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track to finish this school year with positive cash flow and year-end balance. However, the 
financial difficulties generated additional stress and work that could have been avoided. From 
this year, the team has understood the value of improving its budget planning, as well as the 
importance of recruitment and retention. Specifically, the following improvements have been 
made: 

1. Developing a recruitment & retention specialist
2. Increased financial committee meetings with focused reviews of ADA, retention, cash

flow, and strategic planning
3. Improved budget planning, financial training, and an increased review of the budget

4. Improved understanding of reported projections to you (we reported highly optimistic
enrollment numbers knowing we would likely have less)

The Pi STEM team has realized that it must work to manage each aspect equally: academic, 
operations, and financial. While our shifted focus did cause difficulties, it was not without its 
gains. 

We feel it is important that we share the full qualitative story of this year with you, as well. 
Although we will not be able to assess our students on the ISAT, we have continued to test all of 
our K-6 grade students, nearly monthly, on iStation reading and iReady math. We would be happy 
to share our results with you.  

We feel the results show our continued commitment to growing a high achieving school that is 
accountable to the state for how the state tax dollars are spent. Additionally, both our teacher 
and parent satisfaction ratings are up this year, which is reflective of our improved culture. Even 
going into our COVID-19 online school, we enrolled two additional students and are currently 
maintaining an attendance rate of >93%, as we continue providing full day learning opportunities 
to our students. We believe this is a testament to our improved image with our families, staff and 
the community of Kuna. 

Pi STEM appreciates your role as our authorizer to not only provide support but also hold us 
accountable. While we have struggled this year, we believe we have learned and grown from the 
mistakes we have made. We are concerned that a formal letter from your office might generate 
additional issues for the school as we move into the upcoming year. We believe such a letter 
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could cause uncertainty with prospective families as well as damage the school’s ability to buy 
out its current investors and lower our facility payments.  

We respectfully ask that you do not formally present the letter at this time, and we ask for the 
opportunity to show the growth we have made. We would welcome the opportunity to present 
this growth more frequently to Director Thompson and provide any assurances needed of the 
school’s continued sustainability for the upcoming year. 

Sincerely, 

Teresa Fleming 
Pi STEM Board Chairman 







From: Maneesh Jhunjhunwala 
To: Jenn Thompson 
Subject: Village Charter Bondholder Update 
Date: Tuesday, May 19, 2020 1:22:34 PM 
 
Hi Jenn, 
 
It was nice chatting with you last week about The Village Charter School (TVCS), and to 
hear the general update on the school environment in Idaho. As we discussed, the 
Bondholders of TVCS remain strongly committed to the future success of the school and its 
students. We have been actively working with TVCS’ Board and its financial support team, 
including Adam Holcomb, to try to determine the best way to revise and restructure the 
existing debt to give the school the best chance to stabilize--and ultimately grow to a 
sustainable enrollment with strong academic and financial characteristics. 
 
While we do not yet have a permanent solution, I wanted to assure you that the 
bondholders have no intention of forcing TVCS to make any large payments on the Bonds 
that would jeopardize the school’s financial sustainability. It is our intent to take the large 
payment that is due in June and restructure it to allow TVCS to maintain some reasonable 
level of reserves while balancing the interests of the Bondholders. We would then structure 
the ongoing payments to fall within the budget of the school without draining those reserves. 
Right now, our ability to structure those payments is dependent on a number of factors, 
including the expected funding cuts, determination of enrollment, and the outcome of the 
Commission’s assessment of the school’s fiscal situation. 
 
While we cannot ask the Bondholders to completely forego payments, we all recognize that 
asking for payments that are too aggressive now could result in the school failing, or lacking 
sufficient resources to provide the appropriate level of support to its students. 
 
While we realize that our input in the process is limited, I wanted to ensure that you knew of 
the Bondholders’ commitment to the school, and our desire to find a balance that helps the 
school and its students. We see a lot of positives with the new administrator coming in, the 
ongoing efforts to achieve the “Leader in Me” designation, the strong support from the 
finance team, and the reinvigorated involvement of the Board. We think the school is well-
positioned to take a large leap in performance in the upcoming year. We hope the 
Commission shares our view. 
 
Please do not hesitate to contact me with any questions or if I can provide any additional 
information. 
 
I hope you are staying safe and sane in these crazy times! 
 
Regards, 
Maneesh 
Maneesh J. Jhunjhunwala 
Director – Credit Research & Surveillance 
913-276-7440 Office 
913-339-8529 Mobile 

Tortoise 
5100 W. 115th Place 
Leawood, Kansas 66211 
913-981-1020 Main 



Website | Twitter | LinkedIn | Facebook | YouTube 
CONFIDENTIALITY NOTICE: The contents of this e-mail message, along with any attachments, are covered by state and 
federal law governing electronic communications and may contain confidential and legally privileged information. The 
information is intended solely for the use by the individual or entity named above. If you are not the intended recipient, you 
are hereby notified that any disclosure, copying, distribution or taking of any action or reliance on the contents of this 
emailed 
information, including attachments, is strictly prohibited. If you received this e-mail in error, please immediately 
contact the sender and delete the e-mail and any attachments from all of your computers. 



 

1747 N. Fairmeadow Drive                            School (208) 336-2000                                
Boise, Idaho 83704                                           Fax (208) 367-1234    

May 11, 2020 

Dear Commissioners, 

I am writing with the intent of having you consider the lifting of the Letter of Fiscal Concern for The 
Village Charter School. In respect to correspondence from the school CFO and the company holding the 
loan on the building, I will not continue to expand on the fiscal reasoning for lifting the Letter, but 
instead will present additional information that might not readily come to mind in the present situation.  
Indeed, I believe it to be equally important to consider the resiliency of the school and how it has 
repeatedly endured what might be considered multiple stress tests that would have likely precipitated 
the closure of a lesser organization.   

Whether it has been the challenges of bureaucracy and pandering by special interests that sufficiently 
delayed the opening of the school by over a year resulting in a construction cost coverage of 30%, the 
shouldering of special education costs for having at one point a special education population almost 
three times the state average, the depredations of a mercenary press corps, or the additional costs 
associated with having to install a new fire system in a building that required the school to utilize new 
devised drilling techniques. The Village Charter School has consistently delivered on its promise to 
provide a supportive educational center for its families and their children.  

Aside from financial challenges, the school has over the last seven years achieved one of the best safety 
records in the state, with no law suits involving special education, or student expulsions.  Gangs, drugs, 
and weapons are not part of the culture of the school, nor have they ever been a part of the school 
community.  In addition, school leadership has only changed hands once in nine years, and the retention 
of instructional staffing has been largely steady, with 95% of all teachers remaining at the school going 
into the 2020-2021 school year.  All factors that lend credibility to the realization of the school having a 
strong cultural foundation with parents and guardians who trust in the professionals associated with the 
institution. 

Granted, it might be assumed that since I am the current Lead Administrator for the school, I have a 
degree of personal bias in favor of the school, and to some degree you would be correct.  I have been in 
the trenches figuratively speaking with my colleagues as we have navigated our way through multiple 
storms, and yes there were mistakes made along the way. Nevertheless, the school has continued to 
improve, and each test has made it stronger.  More so, as this is my final year with the school, I have no 
future personal stake in the continued success of the institution except to note that in this case if there 
was an organization deserving of being given a boost, I would ask you considering doing so now.  The 
Village Charter School and its community are truly a symbol of what it means to have grit, and the 
people within the organization exemplify the American spirit of never giving up. 

Respectfully, 

Anthony L. Richard                 
Lead Administrator, TVCS 



Cash Flow July 2019 - August 2020

 July
2019 

 August
2019 

 September
2019 

 October
2019 

 November
2019 

 December
2019 

 January
2020 

 February
2020 

 March
2020 

 April
2020 

 May
2020 

 June
2020 

 July
2020 

 August
2020 

452,537           266,395           689,268           499,093           273,627           428,138           340,641           235,694           509,910           388,584           253,883           621,451          560,392           465,948           

   

76,896           624,793           -                       303,263           -                       -                       356,000           -                       -                       362,087           -                      53,077             -                       

Other Revenue (Local, Grants ,Special Dist.) 43,569             52,331             17,055             7,160               32,487             64,279             63,230             85,730             -                       -                       153,000           86,461            -                       -                       

573,002           943,519           706,323           506,253           609,377           492,417           403,871           677,424           509,910           388,584           768,971           707,912          613,468           465,948           

         

150,402           159,795           150,633           138,901           121,873           112,851           115,795           105,637           104,331           103,292           112,520           112,520          112,520           112,520           

156,205           94,456             56,597             93,725             59,366             38,925             52,382             61,877             16,995             31,409             35,000             35,000            35,000             35,000             

306,607           254,251           207,230           232,626           181,239           151,776           168,177           167,514           121,326           134,701           147,520           147,520          147,520           147,520           

266,395           689,268           499,093           273,627           428,138           340,641           235,694           509,910           388,584           253,883           621,451           560,392          465,948           318,428           

Foundation Payments

The Village Charter School

Operating Funds
 Beginning Balances
(Include Investments) 

 Receipts 

Total Available Funds

 Less Expenditures 
Payroll, Benefits & Taxes

Other Expenditures 

Total Expenditures

Ending Balance



Proposed Proposed
2019/2020 2020/2021

ACCT NAME BUDGET BUDGET Change
GENERAL FUND

G.F. BUDGET BALANCE CARRY FORWARD 260,000.00           581,288.14           

REVENUES
Local Revenue 14,600.00             11,600.00             (3,000.00)            
State Revenue 2,023,805.20        1,872,267.03        (151,538.17)        
Other Revenue 36,377.00             25,268.23             (11,108.77)          
----------------------------------

TOTAL REVENUES 2,079,043.20        1,912,850.71       (166,192.49)        
==================================

EXPENDITURES
Elementary School Program 619,475.67           612,757.00          (6,718.67)            
Secondary School Program 272,745.78           293,399.10          20,653.32           
Special Education Program 195,404.62           154,476.80          (40,927.82)          
Gifted and Talented Program 3,000.00               3,364.00              364.00                
Attendance/Guidance/Health 15,433.58             9,000.00              (6,433.58)            
Instruction Improvement Program 4,075.00               -                       (4,075.00)            
Board of Trustees 25,150.00             20,175.00            (4,975.00)            
District Administration 24,257.00             25,000.00            743.00                
School Administration 224,243.27           181,982.20          (42,261.07)          
Business Operations 201,023.69           212,402.34          11,378.65           
Administrative Tech Program 26,011.45             29,755.07            3,743.62             
Building Care/Custodial 100,835.00           88,027.00            (12,808.00)          
Buildings Maintenance 39,000.00             12,000.00            (27,000.00)          
Grounds Maintenance 500.00                  500.00                 -                      
Security and Safety Program 1,600.00               1,600.00              -                      
Pupil to School Transportation 5,000.00               -                       (5,000.00)            
Debt Costs -                       -                       -                      

TOTAL EXPENDITURES 1,757,755.06        1,644,438.51       (113,316.55)        
==================================

Change in Fund Balance 321,288.14           268,412.20          (52,875.94)          

FUND BALANCE - GENERAL FUND 581,288.14           849,700.34          

The Village Charter School
2020/2021 Proposed General Fund Budget



Proposed Proposed 
2019/2020 2020/2021

ACCT # ACCT NAME BUDGET BUDGET Change
GENERAL FUND

100-320000-000-000-0 G.F. BUDGET BALANCE CARRY FORWARD 260,000.00           581,288.14          

100-419200-000-000-0 CONTRIBUTIONS/DONATIONS 2,600.00               2,600.00              -                      
100-419900-000-000-0 OTHER LOCAL REVENUE 12,000.00             9,000.00              (3,000.00)            
100-431100-000-000-0 BASE STATE SUPPORT - ENTITLEMENT 509,783.00           451,785.80          (57,997.20)          
100-431100-100-000-0 BASE STATE SUPPORT - SALARY APPORT 1,066,310.00        983,297.50          (83,012.50)          
100-431800-000-000-0 BASE STATE SUPPORT - BENEFITS 193,127.00           178,684.55          (14,442.45)          
100-431400-000-000-0 STATE SUPPORT - EXCEPTIONAL CHILD 14,586.00             13,856.70            (729.30)               
100-431900-100-000-0 SPECIAL - LITERACY PROFICIENCY 49,193.00             46,733.35            (2,459.65)            
100-431900-150-000-0 SPECIAL - ENGLISH LANGUAGE LEARNER 3,911.00               3,715.45              (195.55)               
100-431900-200-000-0 SPECIAL - GIFTED / TALENTED 3,000.00               2,850.00              (150.00)               
100-431900-300-000-0 SPECIAL - REMEDIATION 4,050.00               3,847.50              (202.50)               
100-431900-400-000-0 SPECIAL - CHARTER SCHOOL FACILITIES 118,800.00           129,580.00          10,780.00           
100-431900-500-000-0 SPECIAL - LEADERSHIP PREMIUMS 17,281.00             16,416.95            (864.05)               
100-431900-600-000-0 SPECIAL - PROFESSIONAL DEVELOPMENT 28,940.00             27,493.00            (1,447.00)            
100-431900-700-000-0 SPECIAL - CAREER & COLLEGE ADVISOR 9,000.00               8,550.00              (450.00)               
100-431900-800-000-0 SPECIAL - STRATEGIC PLANNING 6,600.00               6,270.00              (330.00)               
100-431900-900-000-0 SPECIAL - CONTENT & CURRICULUM 3,135.20               2,901.68              (233.52)               
100-437000-000-000-0 LOTTERY REVENUE 36,377.00             25,268.23            (11,108.77)          
100-439000-000-000-0 OTHER STATE REVENUE 350.00                  -                       (350.00)               

----------------------------------
TOTAL REVENUES 2,079,043.20        1,912,850.71       (166,192.49)        
==================================

The Village Charter School
2020/2021 Proposed General Fund Budget



Proposed Proposed 
2019/2020 2020/2021

ACCT # ACCT NAME BUDGET BUDGET Change
GENERAL FUND

The Village Charter School
2020/2021 Proposed General Fund Budget

100-512110-000-000-0 CERTIFIED SALARIES - ELEMENTARY 415,860.00           398,795.00          (17,065.00)          
100-512115-000-000-0 CLASSIFIED SALARIES - ELEMENTARY 12,000.00             32,251.00            20,251.00           
100-512117-000-000-0 LEADERSHIP PREMIUMS - K-8 14,284.00             13,400.00            (884.00)               
100-512160-000-000-0 SUBSTITUTES - ELEMENTARY 7,000.00               7,000.00              -                      
100-512210-000-000-0 TAXES/PERSI 85,829.00             89,872.00            4,043.00             
100-512210-100-000-0 TAXES/PERSI - LEADERSHIP PREMIUMS 2,978.00               2,794.00              (184.00)               
100-512240-000-000-0 HEALTH INSURANCE 37,741.60             44,395.00            6,653.40             
100-512300-000-000-0 PURCHASED SERVICES - ELEMENTARY 8,000.00               3,750.00              (4,250.00)            
100-512322-000-000-0 EQUIPMENT LEASE/RENTAL - ELEM 10,783.07             -                       (10,783.07)          
100-512400-000-000-0 SUPPLIES - ELEMENTARY 25,000.00             20,500.00            (4,500.00)            

---------------------------------- -                      
   ELEMENTARY SCHOOL  PROGRAM 619,475.67           612,757.00          (6,718.67)            
==================================

100-515110-000-000-0 CERTIFIED SALARIES - SECONDARY 189,710.00           200,723.00          11,013.00           
100-515160-000-000-0 SUBSTITUTES - SECONDARY 6,000.00               6,000.00              -                      
100-515210-000-000-0 TAXES/PERSI 39,553.75             41,851.00            2,297.25             
100-515240-000-000-0 HEALTH INSURANCE 10,136.40             19,650.10            9,513.70             
100-515300-000-000-0 PURCHASED SERVICES - SECONDARY 6,500.00               10,175.00            3,675.00             
100-515322-000-000-0 EQUIPMENT LEASE/RENTAL - SECOND 845.63                  -                       (845.63)               
100-515400-000-000-0 SUPPLIES - SECONDARY 20,000.00             15,000.00            (5,000.00)            

----------------------------------
   SECONDARY SCHOOL  PROGRAM 272,745.78           293,399.10          20,653.32           
==================================

100-521110-000-000-0 CERTIFIED SALARIES - SPEC EDUC 119,500.00           80,000.00            (39,500.00)          
100-521160-000-000-0 SUBSTITUTES - SPEC EDUC 800.00                  4,000.00              3,200.00             
100-521210-000-000-0 TAXES/PERSI 24,915.00             16,680.00            (8,235.00)            
100-521240-000-000-0 HEALTH INSURANCE 11,347.08             9,679.20              (1,667.88)            
100-521300-000-000-0 PURCHASED SERVICES - SPEC EDUC 37,500.00             13,800.00            (23,700.00)          
100-521400-000-000-0 SUPPLIES - SPEC EDUC 721.00                  721.00                 -                      
100-616300-000-000-0 PURCHASED SERVICES - SpEd SUPPORT 121.54                  -                       (121.54)               
100-616400-000-000-0 SUPPLIES - SpEd SUPPORT 500.00                  -                       (500.00)               

----------------------------------
   SPECIAL EDUCATION PROGRAM 195,404.62           154,476.80          (40,927.82)          
==================================

100-524300-000-000-0 PURCHASED SVC - GIFTED/TALENTED 1,000.00               800.00                 (200.00)               



Proposed Proposed 
2019/2020 2020/2021

ACCT # ACCT NAME BUDGET BUDGET Change
GENERAL FUND
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100-524400-000-000-0 SUPPLIES - GIFTED AND TALENTED 2,000.00               2,564.00              564.00                
----------------------------------
   GIFTED AND TALENTED PROGRAM 3,000.00               3,364.00              364.00                
==================================

100-611300-000-000-0 PURCHASED SERVICES - HEALTH 5,000.00               1,000.00              (4,000.00)            
100-611314-000-000-0 ADMIN TECH - ATTENDANCE 10,388.58             -                       (10,388.58)          
100-611400-000-000-0 SUPPLIES - HEALTH 45.00                    8,000.00              7,955.00             

----------------------------------
   ATTENDANCE/GUIDANCE/HEALTH 15,433.58             9,000.00              (6,433.58)            
==================================

100-621300-000-000-0 PURCHASED SERVICES - INST. IMPROVE 4,048.00               -                       (4,048.00)            
100-621400-000-000-0 SUPPLIES - INSTRUCTION IMPROVEMENT 27.00                    -                       (27.00)                 

----------------------------------
   INSTRUCTION IMPROVEMENT PROGRAM 4,075.00               -                       (4,075.00)            
==================================

100-631300-000-000-0 PURCHASED SERVICES - BOARD 5,000.00               5,000.00              -                      
100-631310-000-000-0 LEGAL FEES -  BOARD 20,000.00             15,000.00            (5,000.00)            
100-631400-000-000-0 SUPPLIES - BOARD OF TRUSTEES 150.00                  175.00                 25.00                  

----------------------------------
   BOARD OF TRUSTEES 25,150.00             20,175.00            (4,975.00)            
==================================

100-632270-000-000-0 WORKER'S COMP INSURANCE 9,257.00               9,500.00              243.00                
100-632300-000-000-0 PURCHASED SERVICES - DISTR ADMIN 12,500.00             12,500.00            -                      



Proposed Proposed 
2019/2020 2020/2021

ACCT # ACCT NAME BUDGET BUDGET Change
GENERAL FUND

The Village Charter School
2020/2021 Proposed General Fund Budget

100-632400-000-000-0 SUPPLIES - DISTRICT ADMINISTRATION 2,500.00               3,000.00              500.00                
----------------------------------
   DISTRICT ADMINISTRATION 24,257.00             25,000.00            743.00                
==================================

100-641110-000-000-0 CERTIFIED SALARIES - SCHOOL ADMIN 85,000.00             125,000.00          40,000.00           
100-641115-000-000-0 CLASSIFIED SALARIES - SCHOOL ADMIN 63,825.00             -                       (63,825.00)          
100-641210-000-000-0 TAXES/PERSI 31,030.31             26,063.00            (4,967.31)            
100-641240-000-000-0 HEALTH INSURANCE 14,987.96             13,419.20            (1,568.76)            
100-641300-000-000-0 PURCHASED SERVICES-SCH ADM 14,000.00             7,000.00              (7,000.00)            
100-641300-100-000-0 FINGER PRINTING 400.00                  500.00                 100.00                
100-641400-000-000-0 SUPPLIES - SCHOOL ADMINISTRATION 15,000.00             10,000.00            (5,000.00)            

----------------------------------
   SCHOOL ADMINISTRATION 224,243.27           181,982.20          (42,261.07)          
==================================

100-651115-000-000-0 CLASSIFIED SALARIES - BUSINESS 60,979.80             73,288.16            12,308.36           
100-651210-000-000-0 TAXES/PERSI 12,714.29             15,280.58            2,566.29             
100-651240-000-000-0 HEALTH INSURANCE 5,283.60               5,283.60              -                      
100-651300-000-000-0 PROFESSIONAL SERVICES 70,000.00             70,000.00            -                      
100-651311-000-000-0 PENALTIES & INTEREST 1,750.00               1,750.00              -                      
100-651314-000-000-0 ADMIN SOFTWRE/HARD MAINT/SVC BUSIN 1,150.00               1,150.00              -                      
100-651315-000-000-0 AUDIT SERVICES 9,500.00               9,500.00              -                      
100-651320-000-000-0 BANK CHARGES 650.00                  650.00                 -                      
100-651355-000-000-0 ADVERTISING & MARKETING 20,000.00             16,500.00            (3,500.00)            
100-651400-000-000-0 SUPPLIES - BUSINESS OFFICE 3,000.00               3,000.00              -                      
100-651400-100-000-0 POSTAGE SUPPLIES - BUSINESS OFFICE 4,000.00               4,000.00              -                      



Proposed Proposed 
2019/2020 2020/2021

ACCT # ACCT NAME BUDGET BUDGET Change
GENERAL FUND

The Village Charter School
2020/2021 Proposed General Fund Budget

100-651710-000-000-0 LIABILITY INSURANCE 11,996.00             12,000.00            4.00                    
----------------------------------
   BUSINESS OPERATIONS 201,023.69           212,402.34          11,378.65           
==================================

100-656115-000-000-0 CLASSIFIED SALARIES - ADMIN TECH 18,878.98             21,886.97            3,007.99             
100-656210-000-000-0 TAXES/PERSI 3,936.03               4,563.08              627.06                
100-656240-000-000-0 HEALTH INSURANCE 3,196.44               3,305.02              108.58                

----------------------------------
   ADMINISTRATIVE TECHNOLOGY PROG 26,011.45             29,755.07            3,743.62             
==================================

100-661115-000-000-0 CLASSIFIED SALARIES - CUSTODIAL 36,287.00             28,182.00            (8,105.00)            
100-661210-000-000-0 TAXES/PERSI 8,286.00               6,776.00              (1,510.00)            
100-661240-000-000-0 HEALTH INSURANCE 3,012.00               2,259.00              (753.00)               
100-661300-000-000-0 PURCHASED SERVICES - CUSTODIAL 3,000.00               3,000.00              -                      
100-661330-200-000-0 UTILITIES - ELECTRIC - FAIRVIEW 16,000.00             17,600.00            1,600.00             
100-661334-200-000-0 UTILITIES - WATER/SEWER -FAIRVIEW 6,000.00               6,000.00              -                      
100-661340-200-000-0 UTILITIES - NAT GAS - FAIRVIEW 1,250.00               1,600.00              350.00                
100-661350-200-000-0 TELEPHONE & INTERNET - FAIRVIEW 20,000.00             16,610.00            (3,390.00)            
100-661400-000-000-0 SUPPLIES - CUSTODIAL 7,000.00               6,000.00              (1,000.00)            

----------------------------------
   BUILDING CARE/CUSTODIAL 100,835.00           88,027.00            (12,808.00)          
==================================

100-664300-000-000-0 PURCHASED SERVICES - BLDG RPR/MNT 36,500.00             10,000.00            (26,500.00)          
100-664400-000-000-0 SUPPLIES - BUILDING REPAIR/MAINT 2,500.00               2,000.00              (500.00)               

----------------------------------
   BUILDINGS MAINTENANCE 39,000.00             12,000.00            (27,000.00)          
==================================

100-665300-000-000-0 PURCHASED SERVICES - GROUNDS 500.00                  500.00                 -                      
----------------------------------
   GROUNDS MAINTENANCE 500.00                  500.00                 -                      
==================================

100-667300-000-000-0 PURCHASED SERVICES - SECURITY 1,600.00               1,600.00              -                      
----------------------------------
   SECURITY AND SAFETY PROGRAM 1,600.00               1,600.00              -                      
==================================



Proposed Proposed 
2019/2020 2020/2021

ACCT # ACCT NAME BUDGET BUDGET Change
GENERAL FUND

The Village Charter School
2020/2021 Proposed General Fund Budget

100-682340-000-000-0 STUDENT BUSING - FIELD TRIPS 5,000.00               -                       (5,000.00)            
----------------------------------
   PUPIL TO SCHOOL TRANSPORTATION 5,000.00               -                       (5,000.00)            
==================================

100-911300-000-000-0 OTHER DEBT COSTS -                       -                       -                      
100-911610-000-000-0 DEBT SERVICE PRINCIPAL -                       -                       -                      
100-912620-000-000-0 DEBT SERVICE-INTEREST -                       -                       -                      

---------------------------------- -                       -                       -                      

TOTAL EXPENDITURES 1,757,755.06        1,644,438.51       (113,316.55)        
==================================
Change in Fund Balance 321,288.14           268,412.20          (52,875.94)          

100-320200-000-000-0 FUND BALANCE - GENERAL FUND 581,288.14           849,700.34          
==================================



















Blackfoot Charter Community Learning Center Middle School 
1350 Parkway Dr. STE #30 

Blackfoot, ID 83221 
Blackfoot Charter Middle School - (208)785-0381 Fax: (208)782-1330 
Blackfoot Charter Elementary – (208)782-0744 Fax: (208)782-1330  

May 28, 2020 

Idaho Public Charter School Commission 
304 North 8th St., Suite 242 
Boise, ID 83702 

Dear Idaho PCSC Commissioners, 

We are writing to address the fiscal concerns that the Idaho PCSC Commissioners have regarding 
Blackfoot Charter Community Learning Center. Many difficult decisions were made during the current 
fiscal year to ensure that BCCLC would end this fiscal year on solid ground in preparation for the 
upcoming 2020-2021 fiscal year. We appreciate your time and attention to this matter. 

Enrollment projections were made prior to the 2019-2020 school year in order to prepare our operating 
budget. Unfortunately, our enrollment was less than projected which necessitated the Board and 
Administration of BCCLC to make some difficult, but needed, decisions to remain fiscally sound. Our 
Board and Administration immediately froze spending and lowered the dollar amounts for purchases 
requiring Board Chair and Board approval. Additionally, our Administration began the difficult process of 
completing a Reduction in Force (RIF). This process aided BCCLC in locating areas where excess could 
be reduced, in addition BCCLC worked to consolidate processes, some classes, and identified any other 
areas where cuts were necessary or beneficial to our budgetary stability. BCCLC’s RIF was completed in 
December of 2019. The RIF process saw BCCLC reduce certificated and certified staff by 10 positions. 
While this was a very difficult and stressful process, our Board and Administration felt that it was critical to 
ensure that our expenditures did not outpace our funding and budgetary models. The subsequent months 
saw BCCLC’s budget fall in line with our current enrollment and allowed us to finish our current fiscal year 
in positive territory.  

Many difficult decisions were made during the current school/fiscal year to ensure that BCCLC would end 
the year in a strong financial position. BCCLC kept the PCSC updated along the way. While the BCCLC 
Board of Directors and Administration understand that the Idaho PCSC Commissioners’ role is to ensure 
that the charters that they oversee are governed in a fair and responsible manner, BCCLC felt it important 
to address the concerns of the Commission. We thank you for your time and understanding as we 
continue our path forward into a new era of fiscal and academic accountability and transparency for our 
constituents. 

Sincerely, 

Candra Risa, Board Chair 
Craig Gerard, Interim Chief Administrator 



BCCLC EXPENSE CASH ON HAND
DATE CASH FLOW 5/1/20 BALANCE MONTHLY EXPENSES TOTAL 2 MONTHS

5/1/20 VALOR IT SERVICES $15,364.58 $7,494.59 $7,869.99
5/4 PAYROLL REFUND $7,869.99 -$651.15 $8,521.14 15th PAYROLL 125418.42 249085.7 498171.4
5/5 DEPOSIT $8,521.14 -$1,702.02 $10,223.16 15th ER TAX 12287.67

5/5/20 RURAL GRANT $10,223.16 -$7,100.00 $17,323.16 15th EE TAX 24171.19
5/6/20 BANK OF IDAHO $17,323.16 $2,101.72 $15,221.44 15th BENEFITS 15554.98

5/6 ACM COMM $15,221.44 $120.12 $15,101.32
5/7 YORGASON LAW $15,101.32 $585.00 $14,516.32 PERSI 29630.28
5/7 DIRECT COMM $14,516.32 $115.00 $14,401.32 dl evans 9551.13

5/12 BANK OF IDAHO $14,401.32 $2,101.72 $12,299.60 var tech 2663.48
5/13 YORGASON LAW $12,299.60 $135.00 $12,164.60 city of blackfoot 920
5/13 USDA $12,164.60 $2,626.00 $9,538.60 ACN 120.12

CHARTER SCHOOL FAC $9,538.60 -$255,109.05 $264,647.65 ESTIMATE INT GAS 370
5/15 FOUNDATION PMT $264,647.65 -$597,866.52 $862,514.17 verified ALLIED COPIERS 2000
5/18 WOODBURY RENT $862,514.17 $5,293.00 $857,221.17 BANK COMMERCE 4900.31
5/18 BLUE CROSS $857,221.17 $9,472.39 $847,748.78 WOODBURY 5293
5/19 VALOR $847,748.78 $1,102.19 $846,646.59 CONNECTION FIN 1500
5/19 CABLEONE $846,646.59 $767.00 $845,879.59 B OF I 2101.72

PAYROLL $845,879.59 $125,418.42 $720,461.17 DIRECT COM 115
ER TAX $720,461.17 $12,287.67 $708,173.50 VALOR 1100
EE TAX $708,173.50 $24,171.19 $684,002.31 century link 182
BENEFITS $684,002.31 $15,554.98 $668,447.33 gem state paper 450

5/20 MORETON PROP INS $668,447.33 $5,323.00 $663,124.33 admin supplies 400
PERSI $663,124.33 $29,630.28 $633,494.05 cableone internet 220.07

5/19 dl evans $633,494.05 $9,551.13 $623,942.92 accounting fees 206.83
var tech $623,942.92 $2,663.48 $621,279.44 MEDICAID SERVICES 405
city of blackfoot $621,279.44 $920.00 $620,359.44
ACN $620,359.44 $120.12 $620,239.32
INT GAS $620,239.32 $370.00 $619,869.32
ALLIED COPIERS $619,869.32 $2,000.00 $617,869.32
B OF I $617,869.32 $1,737.46 $616,131.86
B OF I $616,131.86 $3,172.79 $612,959.07
BANK COMMERCE $612,959.07 $4,900.31 $608,058.76

5/19 WOODBURY $608,058.76 $5,293.00 $602,765.76
CONNECTION FIN $602,765.76 $1,500.00 $601,265.76
B OF I $601,265.76 $2,101.72 $599,164.04
idaho power $599,164.04 $1,988.25 $597,175.79
USDA MORTGAGE $597,175.79 $2,626.00 $594,549.79
DIRECT COM $594,549.79 $115.00 $594,434.79
VALOR $594,434.79 $1,100.00 $593,334.79
century link $593,334.79 $182.00 $593,152.79
gem state paper $593,152.79 $450.00 $592,702.79
admin supplies $592,702.79 $400.00 $592,302.79
cableone internet $592,302.79 $220.07 $592,082.72
accounting fees $592,082.72 $206.83 $591,875.89
MEDICAID SERVICES $591,875.89 $405.00 $591,470.89

$591,470.89 $591,470.89
JUNE PAYROLL $591,470.89 $125,418.42 $466,052.47 ESTIMATE
JUNE ER TAX $466,052.47 $12,287.67 $453,764.80 ESTIMATE
JUNE EE TAX $453,764.80 $24,171.19 $429,593.61 ESTIMATE
JUNE BENEFITS $429,593.61 $15,554.98 $414,038.63 ESTIMATE
JUNE $414,038.63 $414,038.63 ESTIMATE
JUNE PERSI $414,038.63 $29,630.28 $384,408.35 ESTIMATE
JUNE dl evans $384,408.35 $9,551.13 $374,857.22 ESTIMATE
JUNE var tech $374,857.22 $2,663.48 $372,193.74 ESTIMATE
JUNE city of blackfoot $372,193.74 $920.00 $371,273.74 ESTIMATE
JUNE ACN $371,273.74 $120.12 $371,153.62 ESTIMATE
JUNE INT GAS $371,153.62 $370.00 $370,783.62 ESTIMATE
JUNE ALLIED COPIERS $370,783.62 $2,000.00 $368,783.62 ESTIMATE
JUNE B OF I $368,783.62 $1,737.46 $367,046.16 ESTIMATE
JUNE B OF I $367,046.16 $3,172.79 $363,873.37 ESTIMATE



JUNE BANK COMMERCE $363,873.37 $4,900.31 $358,973.06 ESTIMATE
JUNE WOODBURY $358,973.06 $5,293.00 $353,680.06 ESTIMATE
JUNE CONNECTION FIN $353,680.06 $1,500.00 $352,180.06 ESTIMATE
JUNE B OF I $352,180.06 $2,101.72 $350,078.34 ESTIMATE
JUNE idaho power $350,078.34 $1,988.25 $348,090.09 ESTIMATE
JUNE USDA MORTGAGE $348,090.09 $2,626.00 $345,464.09 ESTIMATE
JUNE DIRECT COM $345,464.09 $115.00 $345,349.09 ESTIMATE
JUNE VALOR $345,349.09 $1,100.00 $344,249.09 ESTIMATE
JUNE century link $344,249.09 $182.00 $344,067.09 ESTIMATE
JUNE gem state paper $344,067.09 $450.00 $343,617.09 ESTIMATE
JUNE admin supplies $343,617.09 $400.00 $343,217.09 ESTIMATE
JUNE cableone internet $343,217.09 $220.07 $342,997.02 ESTIMATE
JUNE accounting fees $342,997.02 $206.83 $342,790.19 ESTIMATE
JUNE MEDICAID SERVICES $342,790.19 $405.00 $342,385.19 ESTIMATE

$342,385.19 $342,385.19
$342,385.19 $342,385.19
$342,385.19 $342,385.19
$342,385.19 $342,385.19
$342,385.19 $342,385.19
$342,385.19 $342,385.19
$342,385.19 $342,385.19
$342,385.19 $342,385.19
$342,385.19 $342,385.19
$342,385.19 $342,385.19



Idaho Public Charter School Commission June 11, 2020  

Pathways In Education New Charter School Petition  Tab G - Page 1 

SUBJECT 
 Pathways In Education – Idaho Falls New Charter School Petition 
 Notice of Withdrawn Petition 

APPLICABLE STATUTE, RULE, OR POLICY 
Idaho Code § 33-5205 
IDAPA 08.02.04  

BACKGROUND 
Pathways In Education – Idaho Falls (PIE-IF) is a proposed new public 
charter school to be located in Idaho Falls, Idaho. The proposed school 
would offer an education program to at-risk students through a blended 
learning model and serve up to 300 students in grades 9-12.  

DISCUSSION 
Pathways in Education – Idaho Falls submitted a petition for a new public 
charter school in March.  Pursuant to I.C. ⸹ 33-5205(4) PCSC staff 
provided commissioners and petitioners with a written recommendation 
regarding the potential approval of the petition on 6/4/2020.  
Subsequently, the petitioners withdrew their petition from consideration.  

The meeting agenda and meeting materials were amended on 6/5/2020 to 
reflect that this is no longer an action item.   

IMPACT 
Information Item Only. 

STAFF COMMENTS AND RECOMMENDATIONS 
No comments or recommendations. 

COMMISSION ACTION 
N/A 
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SUBJECT
Renewal Committee Recommendations Regarding Revisions to the Academic

Section of the Performance Framework

APPLICABLE STATUTE, RULE, OR POLICY
Idaho Code ⸹ 33-5209(A)

BACKGROUND
In October 2019, the PCSC tasked the Renewal Committee with the exploration of
opportunities for increasing performance framework flexibility. The committee was
directed to form recommendations to the PCSC regarding a model for ensuring
that all schools have the opportunity to be evaluated using fair and meaningful
performance framework standards.

After conducting significant research and gathering feedback form stakeholders
throughout the process, the Renewal Committee is prepared to make a final
recommendation of revisions to the Academic Section of the Performance
Framework.

DISCUSSION
Director Thompson will present the Renewal Committee’s recommendations for
revisions to the academic section of the performance framework as a first read.
The recommendations will then remain open for public comment until the regularly
scheduled August meeting.  In August, the PCSC will consider these revisions for
adoption.

IMPACT
Information item only.

STAFF COMMENTS AND RECOMMENDATIONS
Staff has no comments or recommendations.

COMMISSION ACTION
Any action is at the discretion of the Commission.



Renewal Committee Recommendations Regarding the 
Framework Flexibilities Project – Academic Section 

Recommendations that Apply to all Measures in the Academic Section 
1. Rating System

The Renewal Committee recommends that the Commission adopt a single rating system to apply to all
measures in the academic section of the Performance Framework.  The proposed rating system includes
four ratings:  exceeds standard, meets standard, approaches standard, and does not meet standard.

2. Scorecard Focus

The Renewal Committee recommends that the Commission revise its annual report scorecard to reflect
the proposed rating system (recommendation 1) and cease both assigning point values to individual
measures and aggregating those point values into a single score.  This proposed revision would result in
a scorecard that shows each academic outcome and the associated rating, rather than a scorecard that
shows the name of the measure and the point value.

Recommendations For Revising Existing Rubrics 
3. Proficiency Rubric

The Renewal Committee recommends the Commission adopt the revised proficiency rubric as presented
on slide 12 of the included slide deck.  This revision maintains the average proficiency rate of the
comparison group as the minimum score of the “meets standard” rating, allows for customization of the
comparison group, and establishes both a ceiling and a floor.  It also uses a standard deviation to
determine an equitable break-point between meets standard and exceeds standard and between
approaches standard and does not meet standard.

4. Growth Rubric

The Renewal Committee recommends the Commission adopt the revised growth rubric as presented on
slide 15 of the included slide deck.  This revision removes the previous double-weighting of proficient
students in the PCSC’s growth measure and provides for two paths to “meets standard”. The revision
applies the average proficiency rate of the comparison group as the minimum score of the “meets
standard” rating and uses standard deviation to determine an equitable break-point between meets
standard and exceeds standard and between approaches standard and does not meet standard.

5. College and Career Readiness Rubric

The Renewal Committee recommends the Commission adopt the revised college and career readiness
rubric as presented on slide 18 of the included slide deck.  This revision applies the average of the
comparison group as the minimum score of the “meets standard” rating and uses standard deviation to
determine an equitable break-point between meets standard and exceeds standard and between
approaches standard and does not meet standard.

Renewal Committee Recommendations Tab H - Page 2



Recommendations to Adopt New Measures 
6. Literacy Rubric

The Renewal Committee recommends the Commission adopt the new literacy proficiency measure for
all schools serving students in grades K-3 as presented on slide 22 of the included slide deck.  This
measure applies the average proficiency rate of the comparison group as the minimum score of the
“meets standard” rating. It also includes a second path to “meets standard” based on exceptionally high
changes in proficiency from fall to spring administration of the assessment.

7. Alternative Schools Proficiency Rubric

The Renewal Committee recommends the Commission adopt an additional proficiency measure to apply
only to alternative schools.  This measure, presented on slide 24 of the included slide deck, is intended
to be used in addition to the standard proficiency measure.  The inclusion of this measure acknowledges
that students who were enrolled in an alternative school for the whole year may still not perform well
on a single assessment; therefore, looking beyond the standard measure is necessary. This measure
considers whether students who were enrolled for the whole year demonstrated mastery in a year’s
worth of standards in both English Language Arts and Mathematics.

8. Alternative Schools Growth Rubric

The Renewal Committee recommends the Commission adopt an additional growth measure to apply
only to alternative schools.  This measure, presented on slide 25 of the included slide deck, is intended
to be used in addition to the standard growth measure.  The inclusion of this measure acknowledges
that the traditional growth measure will only reflect a small number of students in grades 6-8.  This
measure focuses on students in grades 9-12 who were not enrolled for the whole school year.  It
considers whether the alternative school is effectively able to help students close the gap between the
number of credits a student has when he/she enrolls at the school and the number of credits he/she
needs to graduate.  For example, if a student is enrolled for half of a school year, he/she should be able
to complete at least one-eighth of the credits required for graduation.

9. Alternative Schools College and Career Readiness Rubric

The Renewal Committee recommends the Commission adopt an additional college and career readiness
measure to apply only to alternative schools.  This measure is presented on slide 26 of the included slide
deck and is intended to be used in addition to the standard college and career readiness measure.   This
measure acknowledges that alternative schools have high rates of student mobility, and that the
traditional adjusted cohort graduation rate (ACGR) does not account for students who enroll at a school
only at the end of their high school journey.  The standard measure also does not capture students who
were enrolled for only a part of the year.  This measure considers whether the alternative school is
effectively moving students through graduation if the student is enrolled for less than a whole year, but
has the potential to achieve graduation during the time they are enrolled at the school.  For example, a
student who enrolls in January and achieves graduation while enrolled at the school would not be
counted as a graduate in the standard measure, but would be counted as a graduate in this measure.
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PCSC Performance Framework
Recommended Revisions

IDAHO PUBLIC CHARTER SCHOOL COMMISSION

1
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Recommendations

 Recommendations that apply to all measures in the academic section

1. Rating system

2. Scorecard focus

 Recommendations that apply to individual rubrics that already exist

3. Proficiency

4. Growth

5. College and Career Readiness

 Recommendations to adopt new measures

6. Literacy (all schools serving K-3)

7. Alternative schools measure to augment proficiency

8. Alternative school measure to augment growth

9. Alternative school measure to augment and graduation rate

2
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Early Identified Problems

 1) Alignment: PCSC Framework and Idaho Accountability Framework.

 2) Growth: PCSC growth measure double weights a school’s proficiency score.

 3) Source Data: the PCSC chosen methodology does not provide schools the ability to

recreate the calculations.

 4) Mission-Specific Goals: Using mission specific goals is not currently desirable because of

reporting burden, trust levels, or perceived need.

3
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Section-Wide Recommendations
Rating System and Scorecard Focus

4

Renewal Committee Recommendations Tab H - Page 7



Currently in Use Proposed

Rubric Ratings
Scorecard 

Designation
Rubric Ratings

Exceeds Standard Honor Exceeds Standard

Meets  Standard Good Standing Meets Standard

Does Not Meet 

Standard
Remediation

Approaches 

Standard

Falls Far Below 

Standard
Critical

Does Not Meet 

Standard

ISSUE

multiple rating systems send

an unclear message.  

Is this a failure or does yellow 

mean “caution”?  Will there be 

a remediation strategy? 

1 – Use a single rating scale for all rubrics and the scorecard 

Renewal, w/o app.

Renewal, w/ app.

Conditional renewal

Possible non-renewal
What is the actionable 

difference between “does not 

meet” and “falls far below”? 

SOLUTION

A single rating scale 

directly connected to 

potential actions.   

5
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Why Use a Standard Deviation? 

7

Renewal Committee Recommendations Tab H - Page 10



Average:  30%

Standard Deviation:  10%

Rating 
Standard

Deviation
Current 

Exceeds 40%-100% 46%-100%

Meets 30%-39% 30%-45%
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2 – Rather than focusing on # of points earned . . .  

9
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. . . Focus on academic data by removing the summary 

layer.

Renewal decisions would be made based on performance 

outcomes, not on the number of points earned.  

10
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Existing Rubric Revisions
Academic Framework Measures 

11
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3 - PCSC Math and ELA Proficiency Standard

Math and ELA Proficiency Rubric

Exceeds Standard The school’s proficiency rate is greater than one standard deviation above the mean of the 

identified comparison group, or the school’s proficiency average is in 90th percentile of all Idaho

schools.

Meets Standard The school’s proficiency rate is equal to the mean or falls between the mean and one 

standard deviation above the mean of the identified comparison group.

Approaches Standard The school’s proficiency rate falls between the mean and one standard deviation below the 

mean of the identified comparison group. 

Does Not Meet Standard The school’s proficiency rate is less than one standard deviation below the mean of the 

identified comparison group, OR the school has been identified for comprehensive or targeted 

support for three consecutive years as per the Idaho Consolidated Plan. 

Identified Comparison Group Options:

• All schools in the traditional district in which the school is located as reported on the Idaho Report Card.

• A custom group of individual schools from across Idaho that have similar demographic attributes to the charter school.

• All alternative schools.

Proficiency Rate: the PCSC will use the proficiency rates as reported via the Idaho Accountability Framework. 

12
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4 - PCSC ELA and Math Growth Rubric 

Growth Rubric ELA

Exceeds 

Standard

The percentage of students in grades 3-8 who did not achieve proficiency on the current year’s assessment but 

who did make adequate growth toward proficiency is greater than one standard deviation above the mean of 

the identified comparison group, OR the school’s growth rate is in the 90th percentile of all Idaho public schools.

Meets Standard The percentage of students in grades 3-8 who did not achieve proficiency on the current year’s assessment 

made adequate growth toward proficiency is equal to the mean or falls between the mean and one standard 

deviation above the mean of the identified comparison group, OR the growth rate increased by at least 10% over 

the previous year. 

Approaches 

Standard

50%-69% of the students in grades 3-8 who did not achieve proficiency on the current year’s assessment made 

adequate growth toward proficiency falls between the mean and one standard deviation below the mean of the 

identified comparison group. 

Does Not Meet 

Standard

The percentage of students in grades 3-8 who did not achieve proficiency on the current year’s assessment 

made adequate growth toward proficiency is more than one standard deviation below the mean of the identified 

comparison group.

Growth Rate: the PCSC will use the growth rate as reported via the Idaho Accountability Framework.
15
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 Insert growth example charts.  Just like slide 13.
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5 - PCSC C&C Readiness Standard

Graduation Rate: the PCSC will use the 4-Yr ACGR & 5-Yr ACGR as reported via the Idaho Accountability Framework. 

C&C Readiness Rubric

Exceeds Standard The school’s 4-Year or 5-Year ACGR is greater than one standard deviation above the 

identified comparison group. 

Meets Standard The school’s 4-Year or 5-Year ACGR is equal to the mean or falls between the mean and 

one standard deviation above the mean of the identified comparison group. 

Approaches Standard The school’s 4-Year or 5-Year ACGR falls between the mean and one standard deviation 

below the mean of the identified comparison group. 

Does Not Meet 

Standard

The school’s 4-Year or 5-Year ACGR is less than one standard deviation below the identified 

comparison group. 
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New Rubrics
Academic Framework Measures 
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6 - PCSC Literacy Proficiency Standard – All Schools

Literacy Proficiency Rubric

Exceeds Standard The school’s proficiency rate on the spring administration of the statewide literacy assessment is 

greater than one standard deviation above the mean of the identified comparison group; OR The fall 

to spring change in proficiency rate is 20% or greater. 

Meets Standard The school’s proficiency on the spring administration of the statewide literacy assessment is equal to 

the mean or within one standard deviation above the mean of the identified comparison group; OR 

the school’s fall to spring change in proficiency rate is between 10%-19%.  

Approaches Standard The school’s proficiency on the spring administration of the statewide literacy assessment falls within 

one standard deviation below the mean of the identified comparison group.

Does Not Meet Standard The school’s proficiency rate on the spring administration of the statewide literacy assessment is 

more than one standard deviation below the mean of the identified comparison group.

Literacy Proficiency Rate: the PCSC will use the proficiency rates as reported via the Idaho Accountability Framework.
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7 - Proficiency, ALT – 6-12 ELA and Math - Content Mastery

Alt Proficiency Rubric

Exceeds Standard More than 80% of continuously enrolled students either have already completed all ELA/Math 

graduation requirements or successfully earned credit for the equivalent of 1 year of instruction 

in the discipline (ELA or Math). 

Meets Standard Between 75%-80% of continuously enrolled students either have already completed all ELA/Math 

graduation requirements or successfully earned credit for the equivalent of 1 year of instruction 

in the discipline (ELA or Math). 

Does Not Meet 

Standard

50-74% of continuously enrolled students either have already completed all ELA/Math graduation

requirements or successfully earned credit for the equivalent of 1 year of instruction in the

discipline (ELA or Math).

Falls Far Below 

Standard

Less than 50% of continuously enrolled students either have already completed all ELA/Math 

graduation requirements or successfully earned credit for the equivalent of 1 year of instruction 

in the discipline (ELA or Math), OR the school has been identified for comprehensive or targeted 

support for three consecutive years as per the Idaho Consolidated Plan. 

Data Validation:  the PCSC will use EDUID, District Entry Date, Grade Level, Credit Earned, and Course Code data fields 

to validate this measure.  This will require that schools ensure accurate ISEE uploads.  
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8 - Growth – ALT, 9-12 Progress Toward Graduation 

Alt Growth Rubric

Exceeds Standard More than 80% of students either:  completed 3 credits for every 45 days enrolled (if 

enrolled for at least 45 days, but not continuously enrolled), or completed 12 credits (if 

continuously enrolled).   

Meets Standard 75%-80% of students either:  completed 3 credits for every 45 days enrolled (if enrolled for 

at least 45 days, but not continuously enrolled), or completed 12 credits (if continuously 

enrolled).   

Does Not Meet Standard 50-74% of students either:  completed 3 credits for every 45 days enrolled (if enrolled for

at least 45 days, but not continuously enrolled), or completed 12 credits (if continuously

enrolled).

Falls Far Below Standard Less than 50% of students either:  completed 3 credits for every 45 days enrolled (if 

enrolled for at least 45 days, but not continuously enrolled), or completed 12 credits (if 

continuously enrolled

Data Validation:  The PCSC will use EDUID, grade level, district entry date, course numbers, and credit earned to 

validate this measure. This will require that schools ensure accurate ISEE uploads. 
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9 - ALT, Graduation Rate – Not Continuously Enrolled

C&C Readiness Rubric

Exceeds Standard More than 75% of the not continuously enrolled students who were enrolled for at least 45 

days and were eligible to graduate in the same academic year (plus summer) graduated

Meets Standard Between 65%-75% of the not continuously enrolled students who were enrolled for at least 45 

days and were eligible to graduate in the same academic year (plus summer) graduated

Does Not Meet Standard Less than 65% of the not continuously enrolled students who were enrolled for at least 45 

days and were eligible to graduate in the same academic year (plus summer) graduated, but 

the eligible graduation rate increased by at least 5% over the previous year. 

Falls Far Below Standard Less than 65% of the not continuously enrolled students who were enrolled for at least 45 

days and were eligible to graduate in the same academic year (plus summer) graduated, and 

the eligible graduation rate increased by less than 5% over the previous year. 

Eligible:  Alt schools will need to provide documentation of how many credits can be earned in a full course load by 

term (and how the school is defining “term”) and a list of students eligible to graduate by EDUID.  The PCSC may 

randomly audit ISEE data (course code, credit earned, and EDUID).  

Course Quality:  Accreditation reports will verify whether the school’s curriculum is aligned to standards and 

sufficiently rigorous. 

Data Validation:  The PCSC will use EDUID, district entry date, district exit reason (graduated) to validate this measure. 
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Mission Specific Goal Options
Academic Framework Measures 
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Mission Specific Goals 

 The response to discussions about Mission-Specific Goals has been

decidedly uninterested. 

 Allowable by statute.

 Not required.

 Must be agreed upon by both the authorizer and the school.

 Must be incorporated into the Performance Certificate.
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. . . Focus on academic data by removing the summary 

layer.

Renewal decisions would be made based on performance 

outcomes, not on the number of points earned.  
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Idaho Public Charter School Commission June 11, 2020 

PCSC Policy Review Tab I - Page 1

SUBJECT
First Read of Proposed Revisions to PCSC Policy

APPLICABLE STATUTE, RULE, OR POLICY
Idaho Code §33-5213(2)

BACKGROUND
On February 13th, 2020, the PCSC announced its intent to review and revise its
policies.

PCSC staff reviewed various sections of Idaho Code, IDAPA 08.02.04, existing
PCSC policy, legislation that will be effective 7/1/2020, and related operational
documents to inform the proposed revisions.  The proposed revisions have been
reviewed by the PCSC’s legal counsel.

DISCUSSION
Director Thompson will present the proposed revisions as a first read. The
proposed revisions will then be posted on the PCSC’s website for public review,
and will be included on the August 13th agenda as an action item for adoption.

Meeting materials include a clean copy of the proposed revisions, for ease of
reading.  A clean copy of the existing policies is included for comparison.  A copy
of the existing PCSC policy showing all changes in legislative formatting is also
included.

In addition to the revisions to PCSC policy, meeting materials include the PCSC’s
guidance document regarding the charter renewal process.  This document
includes the performance certificate renewal application as revised to align with
the corresponding revisions to PCSC policy.  As the guidance document and
PCSC policy are interconnected, the guidance is included for reference.

IMPACT
Information item only.

STAFF COMMENTS AND RECOMMENDATIONS
Staff has no comments or recommendations.

COMMISSION ACTION
N/A
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Section I:  PCSC Meeting Protocol 

A. Submission of Meeting Materials

1. Materials to be considered at a regular meeting must be received by the PCSC

office no later than 5:00 p.m. Mountain Time fifteen (15) calendar days prior to

the meeting date.

2. Materials to be considered at a special meeting of the PCSC must be received by

the PCSC office no less than twelve (12) hours prior to the scheduled start time of

the meeting.

3. Additional or revised materials may be accepted after the deadline at the

discretion of the PCSC Director.

4. Additional materials and handouts may be accepted at the meeting at the

discretion of the PCSC Chair.

5. All materials shall be submitted electronically via electronic mail, web-based file-

sharing services, or portable data storage devices. Materials submitted as a shared

document or via a shared drive not provided by the PCSC will not be accepted.

B. Public Participation

1. Members of the public may address the PCSC during regular or special PCSC

meetings.

2. Members of the public must indicate the topic they wish to address on the sign-in

sheet prior to the start of the meeting.

3. Members of the public shall be invited to speak by the Chairman during the agenda

item to which the public comment pertains.

4. Public comment unrelated to an agenda item shall be allowed only if a separate

public comment section is included on the agenda. In such a case, the speaker

shall be invited to address the PCSC during that section.

5. Public comments shall be limited to three (3) minutes.

C. Written Testimony

1. Written testimony may be submitted to the PCSC staff at any time.

2. Written testimony must be identified as such and must include the name and

contact information of the author.
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3. Written testimony submitted at least seven (7) days in advance of a PCSC meeting

will be included in the meeting materials.

4. Written testimony submitted fewer than seven (7) days in advance of a PCSC

meeting will be distributed to commissioners, but may not be included in the

meeting materials.

D. Agenda Items Regarding PCSC Schools

1. A public charter school shall be informed no less than thirty (30) days prior to any

meeting at which that school is the subject of an agenda item.

2. A public charter school’s governing board or its designee shall be allotted up to

fifteen (15) minutes to address the PCSC during the agenda item(s) specifically

related to that school.
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Section II: New Charter School Petitions 

A. New Charter School Petition Eligibility

1. New charter school petitions shall be considered only at regularly scheduled PCSC

meetings and in compliance with I.C. ⸹ 33-5205.

2. A petition for a new charter school shall be eligible for consideration by the PCSC

if all of the following are satisfied:

a. The new charter school petition includes all required narrative sections and all

required appendices, pursuant to IDAPA 80.02.04.202; and

b. The new charter school petition is submitted by a governing board whose

bylaws are compliant with the Idaho nonprofit corporation act (I.C. ⸹ 30-30)

and fully executed, and whose articles of incorporation are filed in the state of

Idaho; and

c. The new charter school petition includes evidence that both the petition and

the letter stating the petitioners’ intent to pursue authorization with the PCSC

were submitted to all impacted traditional school districts at least four (4)

weeks prior to submission to the PCSC.

3. A petition for a new charter school shall not be eligible for consideration by the

PCSC if either of the following are true:

a. The petition has been denied by the PCSC within the previous twelve (12)

months; or

b. A Petition Evaluation Report for the proposed new public charter school has

been issued by the PCSC staff, and the petition was subsequently withdrawn

from consideration prior to the scheduled hearing within the previous twelve

(12) months.

B. New Charter School Petition Submission Requirements

1. A petition for a new charter school may be submitted to the PCSC at any time.

2. Petitions received between January 1st and September 1st, if approved, may open

the following fall.

3. Petitions received between September 2nd and December 31st will be subject to a

full review cycle based on the petition’s submission date.  However, if approved,

the public charter school may not begin operations until July 1 of the following

year, at least eighteen (18) months after the date on which the petition was
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submitted. 

4. New Charter School Petitions must include the following:

a. One Adobe PDF document comprising the petition narrative and all appendices,

including the completed budget template; and

b. One Excel document (including formulas) comprising the completed budget

template.

c. Materials provided by the petitioners, but not incorporated into the final PDF

by the petitioners, shall not be forwarded to the PCSC for consideration.

C. New Charter School Petition Content Requirements

1. PCSC staff will maintain a New Petition Guidance document and a full description

of the Standards of Quality against which a new charter school petition shall be

evaluated.

2. Pursuant to IDAPA 08.02.04.202, the petition narrative shall include descriptions of
the following:

a. Educational program; and

b. Financial and facilities plan; and

c. Board capacity and governance structure; and

d. Student demand and primary attendance area; and

e. School leadership and management; and

f. Virtual or blended learning model, if applicable.

3. Pursuant to IDAPA 08.02.04.202.07, New Charter School Petitions shall include all
of the following appendices:

a. Appendix A – Budgets, including the PCSC budget template and facility option
template; and

b. Appendix B – Articles of Incorporation and Bylaws; and

c. Appendix C – Board of Directors; and

d. Appendix D - School Administration; and

e. Appendix E - Education Services Provider, if applicable.
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4. New charter school petitions may include any additional supporting documents
incorporated into the PDF as Appendix F.

D. New Charter School Petition Evaluation Timeline

1. Within thirty (30) days of receiving an eligible new charter school petition, PCSC
staff will issue a Petition Evaluation Report to the petitioners for use as a revision
tool.

2. PCSC staff will conduct an interview with the public charter school’s governing
board for the purpose of evaluating the board’s governance capacity. A summary
of the interview shall be included in the final Petition Evaluation Report.

3. Petition revisions may be submitted up until the materials due date for the
hearing, fifteen (15) days prior to the meeting.  Revisions submitted fewer than
fifteen (15) days prior to the hearing may be accepted at the discretion of the
Director.

4. PCSC staff will issue a recommendation for approval, denial, or conditional
approval to the school within twelve (12) weeks of the original submission date.

5. The PCSC will hold a hearing at the next regularly scheduled meeting following the
issuance of the PCSC staff’s recommendation.

6. Materials for the hearing will consist of:

a. The final new charter school petition in PDF format, as submitted by the
petitioners; and

b. The final Petition Evaluation Report, as prepared by PCSC staff; and

c. A cover sheet noting the PCSC staff’s recommendation.

7. At the hearing, the PCSC will issue a decision of approval, denial, or conditional
approval.

8. If approved, a Performance Certificate for an initial operational term of five (5)
years will be drafted by the PCSC staff, and must be executed by both parties
within seventy-five (75) days from the date of approval.

9. New public charter schools must attend a pre-opening orientation meeting with
PCSC staff within two (2) weeks of approval for the purpose of reviewing pre-
opening requirements and timelines.

10. Denials may be appealed to the State Superintendent of Public Instruction,

pursuant to I.C. ⸹ 33-5207.
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Section III. Petition for Transfer of Authorization 

A. Petition to Transfer Authorization Eligibility

1. Petitions to transfer authorization of a public charter school’s current Performance
Certificate to the PCSC shall be considered only at regularly scheduled PCSC

meetings and in compliance with I.C. ⸹ 33-5205A.

2. Petitions to transfer authorization may be submitted to the PCSC at any time.

3. The term dates of a public charter school’s Performance Certificate are fixed, and
shall not change due to a transfer of authorization.

4. A petition to transfer authorization shall be eligible for consideration by the PCSC if
both of the following are true:

a. The public charter school’s governing board has passed a resolution stating its
intent to apply for a transfer of authorization; and

b. The public charter school’s existing authorizer has provided written support of
the public charter school’s intent to apply for a transfer of authorization.

5. A petition to transfer authorization shall not be eligible for submission if:

a. The petition to transfer authorization has been denied by the PCSC within the
previous 12 months; or

b. Either the public charter school’s governing board or the public charter
school’s current authorizer do not wish to pursue the transfer.

B. Petition to Transfer Authorization Submission Requirements

1. Initial petitions to transfer authorization must include the following:

a. A petition narrative as described in Section II.C.2 of these policies; and

b. The school’s current-year board-approved annual budget; and
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c. The school’s most recent financial audit; and

d. Written notification from the existing authorizer indicating that it agrees to the
pursuit of a transfer of authorization; and

e. The school’s existing Performance Certificate, including the Performance
Framework, and any other applicable appendices or conditions.

2. Final petition to transfer authorization must also include the following:

a. The proposed PCSC Performance Certificate, including the Performance
Framework, as applicable to the public charter school under PCSC
authorization; and

b. Written confirmation from the school’s existing authorizer that it has reviewed
the materials included in the final submission, particularly the proposed
Performance Certificate, and agrees to the transfer of authorization.

C. Petition to Transfer Authorization Evaluation Timeline

1. Within thirty (30) days of submission, PCSC staff will provide to the petitioner:

a. A Petition Evaluation Report outlining any concerns with regard to the PCSC’s
Standards of Quality; and

b. A draft Performance Certificate, as applicable to the public charter school
under PCSC authorization.

2. A hearing shall be scheduled within twelve (12) weeks of the original submission date.

3. The PCSC will issue a decision to approve or deny the petition to transfer authorization
at the scheduled hearing.

4. If approved, the transfer of authorization shall be effective on the following July 1st.

5. Denials may be appealed to the State Board of Education, pursuant to I.C. ⸹ 33-5209A.
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Section IV: Charter and Performance Certificate Amendments 

A. Eligibility for Amendment

1. Pursuant to I.C. ⸹ 33-5206(8), a public charter school or its authorizer may enter

into negotiations to revise a Charter or Performance Certificate at any time.

2. The PCSC shall not approve requests for amendments if any of the following are

true:

a. The amendment proposes to increase enrollment or to change the grade levels

served and the school did not meet standard on all measures of the

Performance Framework, as reported on the most recent Annual Performance

Report; or

b. The amendment proposes to increase enrollment or to change the grade levels

served, or to increase the rate of growth toward capacity and the school is

operating on an initial Performance Certificate term; or

c. The amendment proposes to adjust sections of the Charter or Performance

Certificate that are relevant to the reasons for possible non-renewal or

revocation and the PCSC has issued notification of potential non-renewal or

either revocation proceedings or closure protocol have begun.

3. Proposed Charter or Performance Certificate amendments shall include the

following:

a. A cover letter explaining the nature of and rationale for the proposed

amendments; and

b. One Adobe PDF document comprising the section(s) of the Charter or

Performance Certificate to be amended; and

c. One Adobe PDF document comprising any supporting documentation, including

budgets and/or notifications to the traditional district, if applicable.

B. Consideration of Minor Amendments

1. In accordance with IDAPA 08.02.04.302.02, the PCSC delegates to the PCSC

Director the authority to approve minor amendments to a school’s Charter or

Performance Certificate.

2. Minor amendments include, but are not limited to:

a. Changes in enrollment numbers by grade if the amendment does not impact

the school’s approved enrollment capacity or grades served;

https://adminrules.idaho.gov/rules/current/08/080204.pdf
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b. Changes in enrollment capacity if the amendment does not increase the

school’s approved enrollment capacity by more than 10% over the course of the

Performance Certificate term and the amendment does not change the

approved grade levels served;

c. Changes to the school’s mission, vision, or key design elements to reflect

strategic planning if the amendment does not significantly change the

instructional model;

d. Changes to the school’s primary attendance area for the purposes of clarifying

the intent of the existing area; or

e. Changes to the school’s Charter to include statutorily allowable enrollment

preference categories.

2. Notification of approval or denial by PCSC staff of any minor amendment will be

issued to the public charter school within thirty (30) days of submission.

3. Amended Charters or Performance Certificates shall be fully executed by both

parties within thirty (30) days of receiving notification of approval.

4. If the amended Performance Certificate or Charter is not executed by both parties

within thirty (30) days of notification of approval, the amendment shall be

considered failed and the Performance Certificate or Charter will revert to its

state prior to the failed amendment.

C. Consideration of Major Amendments

1. Major amendments will be considered by the PCSC only at regularly scheduled

meetings.

2. Major amendments include, but are not limited to:

a. changes to the public charter school’s enrollment capacity of more than 10%

over the course of the Performance Certificate term;

b. changes to the grade levels served by the public charter school;

c. changes to the school’s instructional model of such significance as to require

the section of the charter to be rewritten; or

d. any amendment that does not otherwise qualify as minor according to Section

IV.B.2.
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3. A written review by PCSC staff of any major amendment shall be issued to the

charter holder within thirty (30) days of submission.

4. Revision of the proposed Charter or Performance Certificate amendment(s) will be

accepted by PCSC staff, provided the revision is submitted no less than fifteen (15)

days prior to the scheduled hearing.

5. The PCSC shall approve or deny proposed Charter or Performance Certificate

amendments at the hearing at which they are considered.

6. Amended Charters or Performance Certificates must be fully executed by both

parties within thirty (30) days of approval.

7. If the Amended Performance Certificate or Charter is not executed by both parties

within thirty (30) days of approval, the amendment shall be considered failed and

the Performance Certificate or Charter will revert to its state prior to the failed

amendment.
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Section V: Reporting 

A. Governing Documents

1. Pursuant to I.C. ⸹ 33-5205B, no charter school shall operate without a Performance

Certificate executed within 75 days of charter approval.

2. A Performance Certificate will outline the terms and conditions under which a

charter school is authorized to operate.

3. All Performance Certificates will include Performance Framework that outlines the

specific standards and outcomes the school must achieve in order to earn

subsequent operational terms.

4. Pursuant to I.C. ⸹ 33-5209A(1) and I.C. ⸹ 33-5209B(5), the Performance Framework

shall include indicators, measures, and metrics in the following categories:

a. Academic achievement,

b. Operational effectiveness,

c. Financial health, and

d. Board stewardship

B. Annual Performance Reports

1. Annual Performance Reports will be prepared by PCSC staff and shall include the

following:

a. the school’s status with regard to the terms of its Performance Certificate;

b. the school’s performance outcomes as evaluated against its Performance

Framework;

c. the school’s status with regard to any renewal conditions included in its

existing Performance Certificate, if applicable;

d. longitudinal data reflecting the school’s performance over the course of the

previous three (3) operational years; and

e. the school’s status with regard to any mission-specific goals, if such are

included in its Performance Framework.
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2. Public charter schools may submit corrections and/or clarifications to the Annual

Performance Report within thirty (30) days of issuance of the report.

3. Corrections and/or clarifications must be submitted to the PCSC office in writing,

and must include a cover sheet clearly identifying each correction or clarification

and the supporting documentation.

4. Annual Performance Reports will be published on the PCSC’s website no later than

January 31st.

5. PCSC staff will prepare and publish an annual report addressing the performance of

all schools authorized by the PCSC. This report will be published on the PCSC’s

website no later than January 31st.

C. Required Reports

1. Public charter schools authorized by the PCSC must submit the following reports

annually by the following dates, or as requested:

a. July 30th

i. The school’s leadership update, noting any changes to board directors,

administrative staff, or key operational staff. This report also requires

confirmation of contact information and assurance that all compliance issues

that occurred during the previous fiscal year were reported to the PCSC as

required;

ii. The school’s board-approved annual budget for the current fiscal year (any

subsequent amendments must be submitted within five (5) days of the

change);

iii. The school’s projected enrollment by grade level on which the submitted

annual budget is based;

iv. A projected cash flow report for the current fiscal year; and

v. If applicable, any data necessary to evaluate the school’s performance

against mission-specific goals that are included in the school’s Performance

Framework.

b. November 1st

i. A board-approved independent fiscal audit report for the previous fiscal

year.
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c. February 1st

i. A balance sheet and a budget-to-actuals report as of the end of the second

quarter of the fiscal year.

d. A public charter school that did not meet standard on any financial measures of

the most recently issued Annual Performance Report must also submit the

following financial documentation:

i. A balance sheet, due November 1st and May 1st to reflect the first and third

quarters of the fiscal year, respectively;

ii. A budget to actuals report, due November 1st and May 1st to reflect the first

and third quarters of the fiscal year, respectively; and

iii. An updated cash flow report for the current fiscal year, due quarterly on

November 1st, February 1st, and May 1st.

D. Reporting Standards

1. Pursuant to I.C. ⸹ 33-5204(2), a public charter school shall be considered a

governmental entity. As such, public charter schools shall be accountable to the

standards established by the Government Accounting Standards Board (GASB).

2. Budgets shall be completed on an accrual basis, with year-end balances including

encumbrance. That is, revenue intended for use in one fiscal year may not be used

to demonstrate fiscal stability by covering expenditures that should have been paid

using revenue from the previous fiscal year.

3. Cash flow projections shall be completed on a cash basis, showing actual cash

amounts and projections with funds moving out at the appropriate, anticipated

time.

E. Required Documentation

1. Pursuant to IDAPA 08.03.01.301, public charter schools must submit copies of the

following documents prior to operating and must and must notify the PCSC of any

changes within five (5) days.

a. Facility lease agreement, if instructional facilities are leased;

b. Certificate of occupancy for all instructional facilities;

c. Accreditation reports;
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d. Board bylaws; and

e. Contact information for each board member (including full name, phone

number, address, email address, and resume).

2. Pursuant to IDAPA 08.03.01.301, public charter schools must notify the PCSC within

five (5) days if the administration or the governing board becomes aware of any of

the following circumstances:

a. The school may have violated the terms of its Performance Certificate or

operated out of compliance with any applicable laws, rules, or regulations;

b. A lawsuit has been filed against the school;

c. A complaint against an employee of the school has been filed with the

Professional Standards Commission; or

d. The school’s board passes a motion to relinquish its charter.

3. Pursuant to IDAPA 08.03.01.300, a public charter school must provide copies of the

following insurance binders to the PCSC prior to operating:

a. Liability;

b. Property loss;

c. Worker’s compensation;

d. Unemployment; and

e. Health.

4. Pursuant to IDAPA 08.03.01.300, a public charter school must provide the following

documents to the PCSC prior to beginning operations in an initial or any

subsequently acquired facility:

a. Building inspection report from the Idaho Division of Building safety;

b. Fire marshal report for the site; and

c. Health district inspection certificate issued by the appropriate health district

for the site.

5. The PCSC or its staff may request additional reports on an as-needed basis for the

purpose of fulfilling its duty to oversee the public charter school’s compliance with

applicable laws, rules, and regulations, including the school’s Performance
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Certificate and Performance Framework. 

F. Authorizer Fee

1. Authorizer fees shall be calculated pursuant to I.C. ⸹ 33-5208(8).

2. PCSC staff will issue authorizer fee invoices no later than February 15th each year.

3. Authorizer fees shall be due to the PCSC no later than March 15th each year.

4. A public charter school may redirect up to 10% of the assessed fee to pay

membership fees to an organization that provides technical assistance, training,

and advocacy for Idaho public charter schools. Receipts must be remitted with

payment as proof of purchase.

5. A public charter school will be notified within thirty (30) days of the due date if

payment is delinquent. In such a case, the amount due will be withheld from the

next scheduled payment distribution until such time as the school remits payment

in full, pursuant to IDAPA 08.02.04.102.
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Section VI:  Public Charter School Oversight 

A. General Oversight

1. All public charter schools authorized by the PCSC shall be continuously monitored

for compliance with all applicable laws, rules, regulations, and the terms of the

Performance Certificate.

2. All public charter schools authorized by the PCSC shall be annually evaluated

against the Performance Framework to determine performance outcomes.

3. The PCSC will consider the reporting burden of public charter schools when

requesting reports, and will utilize data and reports prepared by the State Board of

Education, the State Department of Education, and/or PCSC staff whenever

possible.

4. If a public charter school is accredited by a State Board of Education approved

accrediting agency, the PCSC shall accept accreditation reports in lieu of

conducting a site visit for the purpose of establishing whether the school is

effectively implementing its Key Design Elements as stated in its Performance

Certificate.

5. If a public charter school is not accredited by a State Board of Education approved

accrediting agency, the PCSC will conduct a site visit once during the public

charter school’s Performance Certificate term for the purpose of evaluating

whether the school is effectively implementing its Key Design Elements as stated in

its Performance Certificate.

a. The public charter school will receive written notice of a site visit for this

purpose at least thirty (30) days prior to the visit, and whenever possible, the

site visit will be scheduled at a time convenient for the public charter school.

6. The PCSC will make additional site visits for the following purposes:

a. Conducting a pre-opening site visit with advanced notice for the purpose of

determining the school’s readiness to begin operations.

b. Observing the enrollment lottery once per Performance Certificate term with

advanced notice and for the purpose of evaluating operational compliance;

c. Observing a governing board meeting once per Performance Certificate term

with advanced notice and for the purpose of evaluating operational

compliance;

d. Investigating concerns regarding compliance with any applicable laws, rules,

regulations, or the performance certificate with or without notice; and/or
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e. Attending celebrations by invitation.

B. Complaints

1. PCSC staff shall log all complaints against public charter school it authorizes within

one (1) business day of receiving the complaint.

2. PCSC staff shall notify the public charter school’s governing board and primary

administrator of the complaint within five (5) business days of receiving the

complaint.

3. PCSC staff shall inform complainants of the appropriate grievance procedures

including:

a. The public charter school’s grievance policy; and

b. The grievance policy of the entity responsible for enforcing the law, rule, or

regulation for which the complaint alleges violation.

C. Investigations

1. PCSC staff shall investigate the validity of complaints alleging that a public charter

school may be in violation of an applicable law, rule, regulation, or term of its

Performance Certificate.

2. If the PCSC staff’s investigation concludes that a violation occurred or that more

specific expertise is required to determine whether a violation has occurred, the

PCSC staff shall provide notice of its concerns to the entity responsible for

enforcing the law, rule, or regulation in question. Such notice shall be made in

writing, and a copy will be provided to the public charter school.

3. Enforcement of the law, rule, or regulation that has been violated, and ensuring

compliance on behalf of the school, will be the responsibility of the entity

responsible for enforcing that law, rule, or regulation. However, the PCSC will

engage in progress-monitoring for the purpose of reporting on the public charter

school’s state of compliance at the time of the next Annual Performance Report.

4. If the public charter school is in violation of the terms of its Performance

Certificate, the PCSC shall issue a Courtesy Letter defining the violation and the

date by which the violation must be resolved. PCSC shall engage in progress-

monitoring for the purpose of enforcing compliance.

5. Progress-monitoring plans will be documented, and may include additional site

visits, desk audits, and/or meetings.
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6. A public charter school’s Annual Performance Report shall include record of any

PCSC staff investigation concluding that a violation occurred, and record of any

findings or violation identified by an entity responsible for enforcing an applicable

law, rule, or regulation.

D. Courtesy Letters

1. Courtesy letters may be issued to a public charter school for any reason at the

discretion of the PCSC Director.

2. Courtesy letters will be issued to a public charter school if any of the following

circumstances arise:

a. The PCSC has reason to believe the school may be in violation of a law, rule,

regulation, or the terms of its Performance Certificate;

b. The PCSC has reason to believe that the public charter school may not be able

to remain fiscally viable for the remainder of its Performance Certificate term;

c. To request any reports in addition to those described in Section V.C of these

policies;

d. To request any documentation necessary to conduct the PCSC’s oversight

duties;

e. To inform the school of a progress-monitoring plan; and/or

f. To inform the school of potential or executed actions of the PCSC that impact

the operations of the public charter school, including, but not limited to, non-

renewal or revocation of the school’s Performance Certificate or changes to

PCSC policy.

3. Courtesy letters shall be for the purpose of ensuring that the public charter school

is formally made aware of a concern, request, or required action.

4. The issuance of a courtesy letter and the receipt of documented resolution of a

concern identified in a courtesy letter will be noted in the public charter school’s

Annual Performance Report.

E. Written Notification of Fiscal Concern

1. Pursuant to I.C. ⸹ 33-5209C(3), if the PCSC has reason to believe that a public

charter school may not remain fiscally stable for the remainder of its Performance

Certificate term, the PCSC shall issue to the State Department of Education a

written notification of concern.

https://legislature.idaho.gov/statutesrules/idstat/Title33/T33CH52/SECT33-5209C/
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2. A notification of fiscal concern shall be issued by the PCSC for the purpose of

protecting taxpayer dollars and shall cause the public charter school’s funding to

be distributed in equal percentages across the regularly scheduled distribution

dates for the fiscal year following issuance.

3. A public charter school shall be considered financially stable if the school met all

financial standards on the most recently issued Annual Performance Report.

4. A public charter school shall also be considered financially stable if the public

charter school did not meet all of the financial standards on the most recently

issued Annual Performance Report, but all of the following are true:

a. The public charter school’s fiscal audit indicates a positive year-end fund

balance for the previous fiscal year; and

b. The public charter school maintained a positive cash flow during the current

fiscal year; and

c. The public charter school is able to service all current-year financial

obligations without relying on revenue intended for use in future fiscal years;

and

d. The public charter school did not engage in any new long or short term debt

during the current fiscal year.

5. Written notifications of fiscal concern shall be considered for issuance,

continuation, or removal only at the PCSC’s regularly scheduled June meeting.

6. Written notifications of fiscal concern shall be in effect for the entire fiscal year.

7. Public charter schools wishing to have written notifications of fiscal concern

considered for removal must provide a cover letter and documentation evidencing

fiscal stability at least fifteen (15) days in advance of the scheduled meeting.
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Section VII: Renewal, Non-Renewal, and Revocation 

A. Renewal Standards

1. The PCSC shall make renewal, non-renewal, or conditional renewal decisions in

compliance with I.C. § 33-5209B.

2. The PCSC shall consider a school’s demographic profile and other circumstances

that may affect the school’s ability to adhere to the terms and conditions of its

Performance Certificate when making renewal or non-renewal decisions.

3. The PCSC shall base its renewal decisions on:

a. The school’s performance outcomes as evaluated against the school’s

Performance Framework; and

b. The school’s fiscal audits; and

c. The terms of the school’s Performance Certificate.

4. The PCSC shall renew a charter, thereby granting a subsequent Performance

Certificate term, to any public charter school that met all of the terms of its

Performance Certificate (including the Performance Framework) on the

Performance Report issued on the November 15th preceding the renewal decision,

in accordance with I.C. § 33-5209B(9). Schools in this category are exempt from

submitting a renewal application.

5. The PCSC may renew, non-renew, or renew with conditions any Charter in which

the public charter school failed to meet one (1) or more of the terms of its

Performance Certificate (including the Performance Framework), in accordance

with I.C. § 33-5209B(9).

6. All renewals, including conditional renewals, will be for a term of five (5) years.

7. Conditional renewals shall include specific, written conditions for necessary

improvement, including the mid-term date by which the condition(s) must be met,

in the Performance Certificate. If a school fails to meet any written condition for

necessary improvement by the mid-term date specified in the school’s

Performance Certificate, the PCSC shall consider whether to begin revocation

proceedings at the next regularly scheduled meeting, in accordance with Section

VII.3 of these policies.

B. Renewal Process

https://legislature.idaho.gov/statutesrules/idstat/Title33/T33CH52/SECT33-5209B/
https://legislature.idaho.gov/statutesrules/idstat/Title33/T33CH52/SECT33-5209B/
https://legislature.idaho.gov/statutesrules/idstat/Title33/T33CH52/SECT33-5209B/
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1. The PCSC shall conduct its renewal process in accordance with I.C. § 33-5209B.

2. A performance report shall be issued by the PCSC to all schools by November 15th

preceding the school’s renewal year. The performance report shall include a

summary of the school’s performance record to date and, if applicable, notice of

any weaknesses or concerns that may jeopardize renewal.

3. A school may submit a response to the performance report for the purpose of

providing relevant clarification or corrections within thirty (30) days of issuance.

4. Renewal guidance and application requirements shall be provided to each schools

by November 15th of its renewal year.

5. No later than December 15th, public charter school must submit a renewal

application in accordance with the Renewal Guidance Document.

6. No later than January 15th, PCSC staff will notify the school of its proposed

recommendation, including any recommended conditions and/or the prospect of

non-renewal when applicable.

7. No later than March 15th, the PCSC will hold a meeting for the purpose of making

final renewal or non-renewal determinations regarding all renewal-year schools. In

preparation for the meeting, the PCSC will be presented with a dossier for each

school. The dossier will include at least the following:

a. A cover sheet including the PCSC staff’s recommendation;

b. The school’s performance report;

c. The school’s response to the performance report, if submitted; and

d. The school’s renewal application, including any additional evidence supporting

its case for renewal and any improvements it has planned or has undertaken, as

submitted by the school.

8. All public charter schools for which the PCSC is making a renewal decision may

present relevant information during the renewal-determination meeting.

9. Any public charter school facing non-renewal may request a separate hearing. In

such a case, the PCSC may delegate the hearing of evidence to a hearing officer,

or may hear evidence itself.

10. Final renewal or non-renewal determinations will be conveyed in writing to the

public charter school and the State Board of Education within fourteen (14) days of

the decision.

https://legislature.idaho.gov/statutesrules/idstat/Title33/T33CH52/SECT33-5209B/
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11. A decision to non-renew may be appealed directly to the State Board of Education

pursuant to I.C. § 33-5209C(8).

C. Revocation Process

1. A public charter school that has failed to meet a specific, written condition by the

date specified in the school’s current Performance Certificate may have its Charter

revoked.

a. The PCSC will annually communicate to each school in writing the public

charter school’s progress toward meeting any conditions for necessary

improvement included in its Performance Certificate.

b. If a school fails to meet an established condition by the date specified in its

Performance Certificate, the PCSC will consider whether to begin revocation

proceedings at the next regularly scheduled commission meeting.

c. A decision to begin revocation proceedings will be issued to the public charter

school in writing.

d. If closure proceedings must begin, the school will be notified in writing, and

the school must cease to operate by June 30th of the current school year.

e. A decision to revoke may be appealed directly to the State Board of Education

pursuant to I.C. § 33-5209C(8).

2. A public charter school with insufficient access to unrestricted cash may have its

Charter revoked pursuant to I.C. § 33-5209C.

a. If a school’s independently-audited financial report reflects fewer than fifteen

(15) days of unrestricted cash on hand, the PCSC will notify the school of the

prospect of closure no later than November 30th.

b. If the school’s next consecutive independently-audited financial report (e.g.,

the following year) again reflects fewer than fifteen (15) days of unrestricted

cash on hand, the PCSC must begin closure protocol by November 30th.

c. If closure proceedings must begin, the school will be notified in writing, and

the school must cease to operate by June 30th of the current school year.

d. Initiation of revocation due to insufficient access to unrestricted cash may be

appealed directly to the State Board of Education pursuant to I.C. ⸹ 33-5209C.

https://legislature.idaho.gov/statutesrules/idstat/Title33/T33CH52/SECT33-5209B/
https://legislature.idaho.gov/statutesrules/idstat/Title33/T33CH52/SECT33-5209B/
https://legislature.idaho.gov/statutesrules/idstat/Title33/T33CH52/SECT33-5209B/
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D. Closure Protocols

1. The implementation of closure protocol shall begin immediately following the

issuance of:

a. Written notification of the PCSC’s non-renewal decision; or

b. Written notification of the PCSC’s decision to revoke; or

c. Written notification of the public charter school’s decision to relinquish its

Charter.

2. Within three (3) business days of the implementation of closure protocol,

representatives of the public charter school’s board and administration shall meet

with staff representatives of the PCSC and the SDE to review and begin the PCSC’s

closure protocol.

3. The closure protocol must begin regardless of whether or not a school has chosen

to appeal the decision.

4. The school shall cooperate with the PCSC and the State Department of Education

through the closure process, and shall perform the following actions according to

PCSC closure protocol:

a. Notify stakeholders (e.g., parents, local districts, etc.) of closure; and

b. Develop and monitor implementation of the closure plan; and

c. Provide educational services in accordance with the Charter and Performance

Certificate until the end of the school year, or the agreed upon date when

instruction will stop; and

d. Assist students in transferring to, or applying for, enrollment at schools that

meet their educational needs; and

e. Address the school’s financial, legal and reporting obligations.
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Introduction 
Idaho statute requires that all public charter schools in the state be periodically reviewed by their 

authorizer for the purpose of determining whether or not the charter should continue operations. 

Public charter schools are considered for renewal every five years. 

The PCSC makes renewal decisions in accordance with Idaho statute, basing its decision on each 

school’s outcomes with regard to the requirements and standards established in the performance 

certificate and framework. The PCSC also considers the school’s demographic profile and other 

circumstances that might affect the school’s ability to adhere to the terms and conditions. 

Purpose 
This document serves as a guide to frequently asked questions related to the renewal process, 

and provides instructions for filling out the renewal application. 

Renewal Timeline 

Pre-Renewal Year PCSC staff meets with school leadership to introduce the renewal 
process and discuss any concerns regarding school outcomes. 

PCSC issues renewal application and guidance. 

November 15 PCSC issues performance reports to all renewal-year schools. 

 A charter school that meets all of the terms of its Performance 
Certificate and Performance Framework will be automatically 
renewed and is exempt from submitting a renewal application. If this 
applies to your school, it will be so noted in the performance report.  

December 15 
(schools must meet 
this deadline) 

Renewal-year schools must submit a renewal application to PCSC no 
later than December 15. 

January 15 PCSC staff issues renewal recommendations to all renewal-year 
schools.  

February 15 If a school chooses to contest the recommendation, they may 
request, in writing, a separate public hearing to take place prior to 
March 15th.   

Schools choosing to accept the renewal recommendation are invited 
to attend the regular renewal hearing, to be held before March 15,  

Thirty days prior to 
renewal hearing  

If there is a need to submit any additional evidence not included 
in the performance report, response to the performance report, 
or the renewal application, schools may work with the PCSC staff 
to coordinate that submission.  However, all materials must be 
received by the PCSC office no fewer than 30 days prior to the 
scheduled hearing.   
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This deadline is intended to ensure that commissioners have all 
meeting materials with sufficient time to review.  

By March 15 The PCSC holds a meeting for the purpose of making final renewal or 
non-renewal determinations. 

Schools are encouraged to review this timeline frequently and contact PCSC staff with any 

questions. 

Frequently Asked Questions 
The following are frequently asked questions schools have about the renewal process: 

What are the criteria for the PCSC’s renewal decision? 

According to §33-5209B(7), Idaho Code, the authorizer must do the following when making

renewal decisions: 

 Ground its decisions in evidence of the school’s performance over the term of the
performance certificate in accordance with the performance framework set forth in the
performance certificate;

 Ensure that data and evidence used in making renewal decisions are available to the
school and the public; and

 Provide a public report summarizing the evidence basis for each decision.

Additionally, the PCSC may also take into account the school’s demographic profile and other 

circumstances that might affect the school’s ability to adhere to the terms and conditions of the 

performance framework. 

What is included in the performance framework? 

According to §33-5209A(1), Idaho Code, the performance framework observes academic and 

operational performance indicators. These include, at a minimum, the following indicators, 

measures and metrics: 

 Student academic proficiency;

 Student academic growth;

 College and career readiness (for high schools); and

Board performance and stewardship, including compliance with all applicable laws, regulations 

and terms of the performance certificate. 

What are the possible outcomes of the renewal process? 

There are several possible outcomes of the renewal process. These include: 

 The PCSC may renew a charter for a 5-year term.

 The PCSC may conditionally renew a charter for a 5-year term. This means that the school
may operation for the next five years as long as certain conditions for necessary
improvement are met.  The specific, written conditions and the date by which they must

https://legislature.idaho.gov/statutesrules/idstat/Title33/T33CH52/SECT33-5209B/
https://legislature.idaho.gov/statutesrules/idstat/Title33/T33CH52/SECT33-5209A/
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be met will be included in the new performance certificate. If the conditions are not met 
by the date specified for each condition, the PCSC will consider whether to revoke the 
school’s charter at the next regularly scheduled commission meeting. 

 The PCSC may non-renew a charter. This means that a school must permanently close at
the end of the school year in which the non-renewal decision was made. If a non-renewal
decision is made, the PCSC closure protocol will begin immediately.  A school may appeal
a non-renewal decision to the State Board of Education.

Completing the Application 
Schools must submit a renewal application to the PCSC as part of the renewal process. The 

renewal application consists of three sections: 

1. Narrative –Describe any achievements you’ve accomplished that are not captured by the data
or documentation in your Performance Report.  Also, describe any goals you have for the next
performance certificate term.

If there are aspects of your school’s success that you want the PCSC to be aware of, this is
the place to celebrate and share.  In addition, please provide documentation for any planned
improvements to your school. If there are outstanding concerns in any of the areas considered
in the performance report this is an appropriate place to explain your action plan and
timeline for resolving those concerns.

2. Data Outline - Describe any additional evidence you wish to submit.

Please provide an outline of any additional evidence you are submitting for consideration.
Each item noted in the outline should contain a brief description of what you are providing
and why it is important to consider for your renewal.

3. Data - Attach additional evidence.

Please include attachments for any additional evidence you want the PCSC to consider when
determining your renewal application. All data (e.g., financial, academic, etc.) must be sent
in a spreadsheet. All formulas used to construct and analyze data must be included in the
spreadsheet in order to verify your calculations.

Once completed, submit the completed application to the PCSC via the secure server ShareFile. 

Please contact the PCSC staff with any questions you have. 
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Purpose 
Idaho Code ⸹33-5212 requires charter school authorizers to maintain a school closure protocol.  In 

the unfortunate case that a school must close, the closure protocol is intended to support as 

smooth a transition as possible for the students and help ensure that taxpayer dollars and assets 

are appropriately managed.  

Should your school be notified in writing of the PCSC’s decision to non-renew or revoke your 

charter, or should your school choose to voluntarily relinquish its charter, closure protocol must 

begin immediately.   

Within 3 days of notification, representatives from your school’s board and administration, the 

PCSC, and the SDE will meet to review the protocol, assign responsibilities, and identify progress 

monitoring dates.   

Your school may choose to appeal a decision to non-renew or revoke.  If so, closure protocol 

begins regardless of whether the school has chosen to appeal the decision and continues unless 

the decision is overturned by the Idaho State Board of Education. 

Whenever possible, school closures should take place at the end of a school year.  This provides 

students opportunity to participate in other school’s lotteries, it allows teachers to seek 

employment during the regular hiring season, and it allows sufficient time for districts to prepare 

for student intake.  It also allows the closing school time to complete the many steps in an 

orderly way.   

If you have been notified of closure or you are concerned that closure might happen to your 

school, please review this protocol.  Feel free to reach out to the PCSC office with any questions 

or concerns.    
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Notification and Initial Steps 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE DEADLINE STATUS 

Meet with PCSC and SDE staff 
Within 3 business days of the authorizer’s or school’s initial 
/ intended closure decision, the charter school 
administrator and a representative of the school’s board 
will meet (in-person or via telephone or web conference) 
with staff representatives of the PCSC and SDE to: 

1. Review the remaining process for finalizing the closure
decision as applicable

2. Review the Closure Protocol and tasks, clarify critical
deadlines, and review procedures for maintaining
communication with the PCSC and the SDE throughout the
process.

3. Identify points of contact for media or community
questions

School, 
PCSC, 
SDE 

Notify Parents / Guardians of Potential Closure 
1. Within one week of the authorizer’s or school’s initial /

intended closure decision, the charter school will send
letters to enrolled families.  Notification should include:

 The reasons for closure.

 If applicable, an explanation of the appeals process
and likely timeline for a final decision.

 Assurance that instruction will continue through the
end of the school year or an estimation of when
instruction will cease.

 Assurance that after a final decision is reached,
parents/students will be notified and assisted in the
reassignment process.

 Contact information for parents/guardians with
questions.

School, 
PCSC 

Notify Impacted School Districts 
1. Within one week of the authorizer’s or school’s initial /

intended closure decision, the charter school will send
letters to districts materially impacted by the closure
decision.  Notification should include:

 The reasons for closure.

 If applicable, an explanation of the appeals process
and likely timeline for a final decision.

 Copy of the letter sent to parents.
Contact information for questions. 

School, 
PCSC 

Meet with Charter School Faculty and Staff 
Administrator and charter board chair meet with the faculty 
and staff to: 

1. Discuss reasons for closure, status of appeals process (if
applicable), and likely timeline for a final decision.

2. Emphasize importance of maintaining continuity of
instruction through the end of the school year.

3. Emphasize need to limit expenditures to necessities.
4. Discuss plans for helping students find new schools and

need for teachers and staff to have organized student
files prepared for transfer.

5. Identify date when last salary checks will be issued, when
benefits terminate, and anticipated last day of work.

Describe assistance, if any, that will be provided to faculty and 
staff to find new positions. 

School 
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Review and Report on Finances 
1. Review budget to ensure that funds are sufficient to

operate the school through the end of the school year, if
applicable.

2. Limit expenditures to only those in the approved budget
and delay approving expenditures that might no longer be
necessary, regardless of whether an appeal was filed.
Communicate with the SDE regarding whether there are
any anticipated changes to remaining disbursements from
the state.

School, 
PCSC, 
SDE 
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Develop/Monitor Implementation of the Closure Plan 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE DEADLINE STATUS 

Establish Transition Team, Develop Closure Plan, and 
Assign Roles 

1. Contact appropriate entities to establish a transition
team, including:

 A member of the PCSC staff

 A member of the SDE staff

 Charter school board chair

 Lead administrator from the charter school

 Lead finance person from the charter school

 Additional members as deemed appropriate

Develop plan, review roles of primary entities, identify 
individuals responsible for closure tasks, and exchange contact 
information. 

School, 
PCSC, 
SDE 

Establish a Schedule for Meetings and Interim Status 
Reports 

Agree on a meeting schedule to review progress and 
interim, written status reports to include: 

1. Assist students with finding a next school and transfer
student records.

2. Identification of long-term storage location of student and
personnel records; plan for access and communication to
parents regarding access.

3. Notification to entities doing business with the school.
4. The status of the school’s finances, including outstanding

expenses and payment of creditors and contractors.
5. Sale, dissolution, or return of assets.

Submission of all required reports and data to the authorizer 
and/or state. 

School 

Submit Final Closure Report 
Submit the completed closure Protocol document and 
appropriate final closure documents to the PCSC (see the 
Reporting section for more details). 

School 
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Finalize School Affairs:  Governance and Operations 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE DEADLINE STATUS 

Maintain Identifiable Location 
Maintain the school’s current location through the winding up of 
its affairs or relocate its business records and remaining assets 
to a location with operational telephone service that has voice 
message capability. 

School 

Protect School Assets 
Protect the school’s assets and any assets in the school that 
belong to others against theft, misappropriation and 
deterioration. 

1. Maintain existing insurance coverage on assets, including
facility, until the disposal of such assets in accordance
with the closure plan.

2. Negotiate school facility insurance with entities that may
take possession of school facility – lenders, mortgagors,
bond holders, etc.

Obtain or maintain appropriate security services. Action may 
include moving assets to secure storage after closure or loss of 
facility. 

School 

Notify Commercial Lenders / Bond Holders (if 
applicable) 
If the school has existing loans - Within 10 days after the final 
decision to close the charter school (after appeals process is 
complete), notify banks, bond holders, etc., of the school’s 
closure and projected dates for the school’s last payment 
towards its debt and if/when default will occur. 

School 

Terminate EMO /CMO Agreement (if applicable) 
Review the management agreement and take steps needed to 
terminate the agreement at the end of the school year or prior 
to the intended closure date. 

1. The management company should be asked for a final
invoice and accounting, including an accounting of any
retained school funds and the status of grant funds.

2. The school and the management company should agree
upon how the company will continue to provide
educational services until the last day of instruction.

The school and the management company agree when other 
services including business services will end. 

School 

Maintain and Organize Records 
1. Maintain all corporate records related to:

 Loans, bonds, mortgages and other financing.

 Contracts.

 Leases.

 Assets and their sale, redistribution, etc.

 Grants -- records relating to federal grants must be
kept in accordance with 34 CFR 80.42.

 Governance (minutes, bylaws, policies).

 Accounting/audit, taxes and tax status, etc.

 Employees (background checks, personnel files).

 Employee benefit programs and benefits.

 Any other items listed in the closure plan.

Determine where records will be stored after dissolution. 

School 
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Transfer Student Records and Testing Material 
1. Ensure that all student records are organized and

complete

2. Within 10 days of receiving a records request, send
student records, including final grades and evaluations, to
the receiving school.  Records must include:

 Individual Education Programs (IEPs) and all records
regarding special education and supplemental
services.

 Student health / immunization records.

 Attendance record.

 Any testing materials required to be maintained by
the school.

 Student transcripts and report cards.

 All other student records.

3. Document the transfer of records to include:

 Date of transfer (for each individual student file
transferred).

 Signature and printed name of the charter school
representative releasing the records.

 Name and contact information of the receiver’s
representative.

The total number and percentage of general and special 
education records transferred. 

School 

Inventory Assets and Prepare Federal Items for Pick-up 
1. Inventory school assets, and identify items:

 Loaned from other entities.

 Encumbered by the terms of a contingent gift, grant
or donation, or a security interest.

 Belonging to the EMO/CMO, if applicable, or other
contractors.

 Purchased with federal grants or funds (i.e. Charter
Start grant)
 Items purchased with federal funds should be

listed on the Federal Items Inventory
spreadsheet provided by the PCSC.  The list
should be very detailed and complete, and
items should not be sold or re-distributed.

2. Return assets not belonging to school where
appropriate documentation exists.  Keep records of
assets returned.

3. Organize and pack items purchased with federal funds
and arrange for PCSC walk-through and pick-up.

 Boxes should be packed, closed, taped, and
clearly labeled with name(s) and/or number(s)
corresponding to the inventory.

 PCSC walk-though must be scheduled in advance
and must be at least 2 days prior to the
scheduled move day.

At the time of the walk-through, all federal items must be 
prepared and distinctly separate from other school assets.  
If the school’s items are not adequately prepared for 
moving, the PCSC will delay the date for pick-up of federal 
items. 

School, 
PCSC 
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Finalize School Affairs:  Finance 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE DEADLINE STATUS 

Maintain IRS 501(c)(3) Status 
Maintain IRS 501(c)(3) status until final dissolution.  Notify IRS 
regarding any address change(s) and file required tax returns 
and reports. 

School 

Notify Funding Sources / Charitable Partners 
Notify all funding sources, including charitable partners of 
school closure. Notify state and federal agencies overseeing 
grants / programs of school closure. 

School 

Review and Revise School Budget 
1. Review the school’s budget and overall financial

condition.
2. Make revisions, taking closure expenses into account

closure while prioritizing continuity of instruction.
Submit budget to PCSC and SDE.

Identify acceptable use of reserve funds. 

School, 
PCSC, 
SDE 

List all Creditors and Debtors 
Formulate a list of creditors and debtors and any amounts 
accrued and unpaid with respect to such creditor or debtor.  
Note that the creditor list is not the same as the contractor list 
(above), but should include any contractors with whom the 
school owes money (based on a contract or invoice). 

1. Creditors include lenders, mortgage holders, bond
holders, equipment suppliers, service providers and
secured and unsecured creditors.

Debtors include persons who owe the school fees or credits, any 
lessees or sub-lessees of the school, and any person holding 
property of the school. 

School 

Notify Debtors and Process Payments 
Contact debtors to request payment.  Process and document 
received payments. 

School 
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Finalize School Affairs:  Reporting 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE DEADLINE STATUS 

Prepare and Submit End-of-Year Reports 
1. Communicate with the PCSC regarding necessary end-year

or annual data or reporting that needs to be submitted
and identify deadlines.

Prepare and submit annual reports to the authorizer. 

School, 
PCSC 

Prepare Final Report Cards and Student Records Notice 
Provide parents / guardians with copies of final report cards and 
notice of where student records will be sent along with contact 
information. 

School 

Prepare and Submit Final ISEE Report 
Within 10 days of final closure, submit a final ISEE report to the 
SDE. 

School, 
SDE 

Prepare and Submit Final Budget and Financial 
Reporting  
Within 120 days of final closure, submit a final budget and 
financial reporting, including final financial audit, to the SDE 
and the PCSC. 

School, SDE 

Prepare and Submit All Other Required State and 
Federal Reports 

1. Communicate with the SDE and the federal government to
identify any outstanding or final reports required for
federal, state, or special programs (special education,
Title I, etc.) and confirm deadlines.

Prepare and submit reports to the SDE and/or federal 
government. 

School, SDE 

Prepare and Submit Final Closure Report to the PCSC 
Submit the completed closure Protocol document and a 
narrative and/or attachments that outline the following: 

1. The name and contact information of the individual(s)
with whom the PCSC can follow-up after closure if there
are questions or issues to be addressed

2. The school’s final financial status, including the final
independent audit

3. The status of the transfer and storage of student records,
including:

 The school’s total enrollment at the start of the final
semester

 The number and percentage of student records that
have been transferred prior to closure

 The plan for storage and access to student records
after closure, including the signature of the person /
entity that has agreed to be responsible for
transferring records after closure

 A copy of public communication to parents regarding
how to access student records after closure

4. The status of the transfer and storage of personnel
records, including:

 The school’s total number of staff at the beginning of
the final semester

 The number and percentage of personnel records that
have been distributed to staff and/or new employers

 If necessary, the plan for storage and access to
personnel records after closure, including the

School, 
PCSC 
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signature of the person / entity that has agreed to be 
responsible for transferring records after closure 

 A copy of communication to staff regarding how to
access personnel records after closure

Additional documentation (inventories, operational info, etc.) 
may be included with the report 
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Dissolution 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE DEADLINE STATUS 

Dissolve the Charter School (I.C. § 30-3-110) 
1. Give appropriate notice of the meeting per Open Meeting

law and statute, including the intention to vote on the
dissolution of the corporation.

2. The charter school board adopts a plan of dissolution
indicating to whom the assets of the non-profit
corporation will be distributed after all creditors have
been paid. (I.C. § 33-5206(9))

Unless otherwise provided in the bylaws, the board of directors 
votes on the resolution to dissolve.  A non-profit corporation is 
dissolved upon the effective date of its articles of dissolution. 
(I.C. § 30-3-112) 

School, 
PCSC 

Notify the Secretary of State (I.C. § 30-3-112) 
1. After the resolution to dissolve is authorized, dissolve the

corporation by delivering to the Secretary of State for
filing articles of dissolution setting forth:

 The name of the non-profit corporation.

 The date dissolution was authorized.

 A statement that dissolution was approved by
sufficient vote of the board.

 If approval of members was not required (commonly
true for public charter schools), a statement to that
effect and a statement that dissolution was approved
by a sufficient vote of the board of directors or
incorporators

Such additional information as the Secretary of State determines 
is necessary or appropriate. 

School 

Notify Known Claimants (I.C. § 30-3-114) 
Give written notice of the dissolution to known claimants after 
the effective date of the dissolution.  Claimants have 120 days 
from the effective date of the written notice to submit a claim. 

School, 
SDE 

End Corporate Existence (I.C. § 30-3-113) 
A dissolved non-profit corporation continues its corporate 
existence, but may not carry on any activities except as is 
appropriate to wind up and liquidate its affairs, including: 

1. Preserving and protecting its assets and minimizing its
liabilities.

2. Discharging or making provision for discharging its
liabilities.

3. Disposing of its properties that will not be distributed in
kind.

4. Returning, transferring or conveying assets held by the
corporation upon a condition requiring return, transfer or
conveyance, which condition occurs by reason of
dissolution, in accordance with such condition.

5. Transferring, subject to any contractual or legal
requirements, its assets as provided in or authorized by
its articles of incorporation or bylaws.

Doing every other act necessary to wind up and liquidate its 
assets and affairs.  

School, SDE 

Notify IRS 
Notify the IRS of dissolution of the education corporation and its 
501(c)(3) status and furnish a copy to the authorizer. 

School, SDE 
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Section I: General Pursuant to Idaho Statute §33-5213(2) 

A. Submission of Meeting Materials

i. Definition of Meeting Materials: For purposes of this section, meeting materials

are defined as documents provided by new charter petitioners or charter holders

for consideration by the Public Charter School Commission (PCSC) at regular or

special PCSC meetings.

Documents submitted in accordance with the renewal process described in

Section V of this policy are exempt from the deadlines described in this section.

Public comments are not considered meeting materials and are exempt from the

deadlines described in this section.

ii. Regular Meeting Materials Deadline: Materials to be considered at a regular

meeting must be received by the PCSC office no later than 5:00 p.m. Mountain

Time thirty (30) calendar days prior to the meeting date. Additional or revised

materials will be received after this deadline only upon the specific direction of

PCSC staff.

iii. Special Meeting Materials Deadline: Materials to be considered at a special

meeting of the PCSC must be received by the PCSC office no later than 8:00 a.m.

Mountain Time three (3) days prior to the meeting date. Additional or revised

materials may be received after this deadline upon the specific direction of PCSC

staff.

iv. Meeting Materials Format: Meeting materials must be submitted electronically

via electronic mail, web-based file-sharing services, portable data storage

device, or secure server provided by the PCSC office. Documents must be

combined into the smallest possible number of files and be submitted in

Microsoft Word, Excel, or Adobe PDF. Completed budget templates must be

submitted in Excel. Materials submitted in or as more than five (5) separate

electronic files will not be accepted, except as specifically directed, in advance,

by PCSC staff.

v. Additional Materials and Handouts: Additional materials or handouts may be

accepted at PCSC meetings at the discretion of the chair.

https://legislature.idaho.gov/statutesrules/idstat/Title33/T33CH52/SECT33-5213/
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Section II: New and Transfer Charter School Petitions Pursuant to Idaho Statute §33-5205 and 

IDAPA 08.02.04.201 

A. Petition Evaluation Process

i. New and transfer charter petitions shall be considered only at regularly

scheduled PCSC meetings.

ii. Petitions shall be submitted electronically via electronic mail, web-based file-

sharing services, or portable data storage device.

iii. Petitions shall be submitted in the following format:

a. One Adobe PDF document comprising the body of the petition and all

appendices, including the completed budget template; and

b. One Excel document comprising the completed budget template.

iv. Upon initial submission to the PCSC office, petitions shall be evaluated by PCSC

staff. A written review shall be provided to the petitioning group within thirty

(30) days.

v. One (1) revised petition shall be accepted by PCSC staff prior to the PCSC

hearing, provided it is received no later than the meeting materials submission

deadline described in Section I.A.ii of this policy.

vi. Revised petitions shall show in legislative format all changes from the most

recent version reviewed by PCSC staff (see The Idaho Rule Writer’s Manual,

Section II.4), with the exception of changes to PCSC templates. The “track

changes” or “show markup” feature in Microsoft Word shall not be considered an

acceptable substitute for legislative format.

vii. Revised petitions shall clearly show the submission date of the most recent

revision on the title page.

viii. Revised petitions shall be submitted in accordance with Section II.A.ii of this

policy. The entire petition, including appendices, must be submitted with the

revision in the format required by Section II.A.iii of this policy.

ix. Revised petitions that are not submitted in compliance with this section may be

returned to the petitioners without further review.

x. Revised petitions that are returned without review in accordance with Section

II.A.ix of this policy may be resubmitted, with relevant corrections made, within

https://legislature.idaho.gov/statutesrules/idstat/Title33/T33CH52/SECT33-5205/
https://adminrules.idaho.gov/rules/current/08/080204.pdf
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the meeting materials submission deadlines described in Section I.A.ii of this 

policy. 

xi. The most recent, complete version of the petition in the possession of PCSC staff

by 5:00 p.m. Mountain Time on the meeting materials submission deadline shall

be the version provided to the PCSC.

xii. The version of the petition provided to the PCSC shall be accompanied by a

written review reflecting the merits of that version. The petitioning group shall

also be provided with the written review.

xiii. Additional revisions or supplementary documents submitted separately from the

petition and/or after the materials submission deadline may be considered at

the discretion of PCSC staff, if relevant and substantial information was not

available at the time of the materials submission deadline.

Section III: Charter and Performance Certificate Amendments Pursuant to Idaho Statute 

§33-5206(8) and IDAPA 08.02.04.302

A. Proposed Charter or Performance Certificate Amendment Consideration Process

i. Except as provided in Section III.A.xii of this policy, proposed charter or

performance certificate amendments shall be considered only at regularly

scheduled PCSC meetings.

ii. Proposed charter or performance certificate amendments shall be submitted

electronically via electronic mail, web-based file-sharing service, portable data

storage device, or secure server provided by the PCSC office.

iii. Proposed charter or performance certificate amendments, other than those

deemed appropriate for administrative approval in accordance with Section

III.A.xii of this policy, must be submitted according to the meeting materials

submission deadline described in Section I.A.ii.

iv. Proposed charter or performance certificate amendments shall be submitted in

the following format:

a. A cover letter explaining the nature of and rationale for the proposed

amendments;

b. One Adobe PDF document comprising the section(s) of the charter or

performance certificate to be amended; and

https://legislature.idaho.gov/statutesrules/idstat/Title33/T33CH52/SECT33-5206/
https://legislature.idaho.gov/statutesrules/idstat/Title33/T33CH52/SECT33-5206/
https://adminrules.idaho.gov/rules/current/08/080204.pdf


PCSC POLICIES & PROCEDURES    6 

c. One Adobe PDF document comprising any supporting documentation,

including budgets, if applicable.

v. Upon initial submission to the PCSC office, proposed charter or performance

certificate amendments shall be reviewed by PCSC staff. A written review shall

be provided to the charter holder within thirty (30) days.

vi. One (1) revision of the proposed charter or performance certificate amendments

will be accepted by PCSC staff prior to the PCSC hearing, provided it is received

no later than the meeting materials submission deadline described in Section

I.A.ii of this policy.

vii. The most recent, complete version of the proposed charter or performance

certificate amendments in the possession of PCSC staff by 5:00 p.m. Mountain

Time on the meeting materials submission deadline shall be the version provided

to the PCSC.

viii. Additional revisions or supplementary documents submitted after the meeting

materials submission deadline may be considered, at the discretion of PCSC staff,

if relevant and substantial information was not available at the time of the

materials submission deadline.

ix. A school’s current accountability designation and student-level data may be

considered by the PCSC, in a manner consistent with federal and state law, for

the purpose of decision-making with regard to proposed charter or performance

certificate amendments.

x. The PCSC shall approve or deny proposed charter or performance certificate

amendments at the time of the hearing at which they are considered.

xi. The PCSC may approve proposed charter or performance certificate amendments

contingent upon specific revisions that the charter holders are directed to make

to PCSC staff’s satisfaction. The PCSC’s written notice of approval shall not be

issued until the revisions are approved by PCSC staff. If not finalized by written

notice, the PCSC’s contingent approval shall expire effective at 8:00 a.m.

Mountain Time on the date of the PCSC’s next regularly scheduled meeting.

xii. In accordance with IDAPA 08.02.04.302.02, the PCSC delegates to the Public

Charter School Commission Director authority to approve minor amendments to

a school’s charter or performance certificate.

https://adminrules.idaho.gov/rules/current/08/080204.pdf
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B. Standards for Charter Amendment Approval

i. School Enrollment Expansion Eligibility

a. Enrollment expansion proposals include proposals to broaden the range of

grades served or to add additional students in grades already served by a

public charter school.

b. Enrollment expansion proposals for schools whose current academic

accountability designation is honor or good standing shall be considered by

the PCSC.

c. Enrollment expansion proposals for schools whose current academic

accountability designation is remediation are unlikely to succeed. Exception

to this provision may be made on the basis of contextual factors impacting a

school’s accountability designation.

d. Enrollment expansion proposals for schools whose current academic

accountability designation is critical shall not be considered for approval.

e. Enrollment expansion proposals shall include documentation of the school’s

capacity to serve additional students without compromising the quality of

the existing program and evidence of community interest in expansion.

ii. Amendments During Non-Renewal or Revocation Proceedings

a. During non-renewal or revocation proceedings, the PCSC shall not consider

approval of amendments to sections of the charter or performance

certificate that are relevant to the reasons for possible non-renewal or

revocation.

b. A school shall be considered to be in non-renewal proceedings from the time

it receives written notice that PCSC staff is recommending non-renewal of

the charter. The school shall remain in non-renewal proceedings until such

time as the PCSC moves to renew the charter.

c. A school shall be considered to be in revocation proceedings from the time

the PCSC moves to issue a notice of intent to revoke the charter. The school

shall remain in revocation proceedings until such time as the PCSC takes

action to allow the school to continue operations, or until the State Board of

Education overturns the PCSC’s revocation decision upon appeal.
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Section IV: Charter School Oversight 

A. Performance Certificates Pursuant to Idaho Statute §33-5205B, §33-5209A, and §33-5205A

i. Performance certificates for new, transfer, or renewed public charter

schools shall include the current performance certificate and performance

framework adopted by the PCSC.

ii. In cases of transfer from another authorizer to the PCSC, the performance

certificate, including the performance framework, must be executed by the

PCSC and charter holder at the time of transfer approval.

iii. Prior to PCSC consideration, PCSC staff and charter holders shall collaborate

to draft those sections of the performance certificate and performance

framework that are intended for individualization, including any mission-

specific performance measures that may be requested by the school or

required by conditions of petition approval or charter renewal.

iv. Whenever possible, PCSC staff and charter holders shall reach agreement

regarding the individualized contents of the performance certificate and

appendices, including the performance framework, prior to its submission to

the PCSC for consideration.

v. If agreement regarding the individualized contents of the performance

certificate and appendices, including the performance framework, cannot be

reached in time to meet relevant timelines, a subcommittee of three

commissioners may advise or mediate the collaborative drafting process.

B. Annual Public Charter School Performance Reports Pursuant to Idaho Statute §33-

5209C(2), and 33-5209B(3)

i. An annual performance report shall be issued by the PCSC to each school it

authorizes.

ii. Annual performance reports shall be issued by November 15 to schools whose

charters will expire at the end of the current school year (renewal-year schools)

and by December 31 to schools whose charters will not expire at the end of the

current school year (midterm schools).

iii. Annual performance reports shall provide information about schools’ statuses

with regard to all applicable measures contained in the performance framework,

and will provide the schools with academic, operational, and financial

accountability designations based on points earned within the framework.

https://legislature.idaho.gov/statutesrules/idstat/Title33/T33CH52/SECT33-5205B/
https://legislature.idaho.gov/statutesrules/idstat/Title33/T33CH52/SECT33-5209A/
https://legislature.idaho.gov/statutesrules/idstat/Title33/T33CH52/SECT33-5205A/
https://legislature.idaho.gov/statutesrules/idstat/Title33/T33CH52/SECT33-5209C/
https://legislature.idaho.gov/statutesrules/idstat/Title33/T33CH52/SECT33-5209C/
https://legislature.idaho.gov/statutesrules/idstat/Title33/T33CH52/SECT33-5209B/
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iv. Annual performance reports shall provide information about schools’ statuses

with regard to any conditions of petition approval or charter renewal

incorporated into the performance certificate.

v. Midterm schools shall not be sanctioned on the basis of their accountability

designations, except as otherwise provided in law, administrative rule, or PCSC

policy, including Section III.C. The primary purpose of annual performance

reports to midterm schools is to provide those schools with ample warning of any

concerns that may impact renewal decision-making at the end of the

performance certificate term. Midterm annual performance reports will also

provide information about schools’ changing performance over time, which will

be considered in the renewal year.

vi. Schools may submit corrections and clarifications to their annual performance

reports within thirty (30) days of issuance of the reports. Corrections and

clarifications shall be submitted to the PCSC office in writing and shall include a

completed Annual Report Response Form clearly identifying each

correction/clarification and documentation supporting each

correction/clarification.

vii. Annual performance reports shall be published on the PCSC’s website no later

than January 31.

C. Required Reports Pursuant to Idaho Statute §33-5209C(1), §33-5210(3), §33-5206(7), IDAPA

08.02.04.302, and IDAPA 08.03.01.300

i. School Leadership Updates: Each PCSC-authorized school shall submit a

completed School Leadership Update Form to the PCSC office no later than July

30 of each year.

ii. Financial Reports: Each PCSC-authorized school shall submit the following

financial reports:

a. All budget worksheets submitted to the State Department of Education at the

beginning of the fiscal year, including the Support Unit Calculation form,

which is due to the PCSC office no later than July 30;

b. Revised budgets, if applicable; and

c. Quarterly balance sheets and income statements. Schools achieving honor

status on the financial section of their current annual performance reports

shall be exempt from first and third quarter reporting.

https://legislature.idaho.gov/statutesrules/idstat/Title33/T33CH52/SECT33-5209C/
https://legislature.idaho.gov/statutesrules/idstat/Title33/T33CH52/SECT33-5210/
https://legislature.idaho.gov/statutesrules/idstat/Title33/T33CH52/SECT33-5206/
https://adminrules.idaho.gov/rules/current/08/080204.pdf
https://adminrules.idaho.gov/rules/current/08/080204.pdf
https://adminrules.idaho.gov/rules/current/08/080301.pdf
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iii. Independent Fiscal Audits: Each PCSC-authorized school shall submit an

independent fiscal audit approved by its governing board to the PCSC office no

later than November 1 of each year.

iv. Mission-Specific Performance Measure Results: Each PCSC-authorized school with

a performance framework that includes mission-specific performance measures

shall submit relevant results data and supporting documentation for the previous

school year no later than August 1, or by the alternate deadline specified in the

performance certificate, if applicable.

a. Supporting documentation must demonstrate the accuracy of the results

data.

b. Schools submitting data that is inaccurate, unverifiable, or otherwise

inadequate for determining a score on the framework may receive a score of

zero (0) on the affected measure(s).

v. Other Reports as Requested: The PCSC or its staff may request additional reports

on an as-needed basis in order to understand and monitor the school’s financial,

operational, and academic status.

D. Courtesy Letters

i. Upon becoming aware of a concern regarding a school’s finances, operations,

legal compliance, or academic status, PCSC staff may issue to the charter holder

a courtesy letter advising the charter holder of such concern. Courtesy letters

will typically be issued with regard to concerns of sufficient significance as to be

noted in the school’s annual performance report.

ii. Courtesy letters shall be for the purpose of ensuring that the charter holder is

aware of the concern and has maximum opportunity to seek resolution in

advance of the next annual performance report or renewal consideration.

Courtesy letters should not contain, nor be viewed as, sanctions against the

charter school. Because they do not represent sanctions, courtesy letters will

not be “removed” or “lifted” by the PCSC or its staff.

iii. Charter holders in receipt of courtesy letters are strongly encouraged to provide

PCSC staff with additional information to provide clarity or document resolution

of the concern.

iv. Regardless of whether or not a courtesy letter is issued or the charter holder

responds, the charter holder remains responsible for the charter school’s

operations and outcomes.
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E. Notice to Entities Responsible for Enforcement

i. Pursuant to Section 33-5209C(4), Idaho Code, PCSC staff shall notify the entity

responsible for administering a law it has reason to believe that a public charter

school has violated. Such notice shall be in writing, and a copy shall be provided

to the charter holder.

ii. In some cases of non-compliance, an entity responsible for enforcing the relevant

provision of statute or administrative rule cannot be identified. In such

instances, PCSC staff shall issue to the charter holder a courtesy letter ensuring

the board is aware of the issue.

iii. Any sanctions against the public charter school resulting from the issuance of

notice to entities responsible for legal enforcement shall be considered imposed

by the entity responsible, rather than by the PCSC.

iv. Charter holders are strongly encouraged to provide PCSC staff with

documentation of resolution of the concern as soon as possible in order to ensure

accurate reflection of the situation in the school’s annual performance report.

v. Regardless of whether or not a notice to entities responsible for enforcement is

issued or the charter holder responds, the charter holder remains responsible for

the charter school’s operations and outcomes.

F. Written Notification of Fiscal Concern

i. Pursuant to Section 33-5209C(3), Idaho Code, if the PCSC has reason to believe

that a public charter school may not remain fiscally stable for the remainder of

its performance certificate term, the PCSC shall issue to the State Department

of Education written notification of concern.

ii. For purposes of this section, fiscal stability shall be defined as the ability to

maintain positive cash flow and positive year-end balances while servicing all

obligations, without relying on revenues intended for use in future fiscal years

to cover current-year operating expenditures. For purposes of determining fiscal

stability:

a. Budgets shall be completed on an accrual basis, with year-end balances

including encumbrance. That is, revenue intended for use in one fiscal year

may not be used to demonstrate fiscal stability by covering expenditures that

should have been paid using revenue from the previous fiscal year. (For

example, teacher contracts for the 2015-16 school year must be paid entirely

out of FY16 funds; payroll over the summer of 2016 should not be met using

FY17 revenue.)

https://legislature.idaho.gov/statutesrules/idstat/Title33/T33CH52/SECT33-5209C/
https://legislature.idaho.gov/statutesrules/idstat/Title33/T33CH52/SECT33-5209C/
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b. Cash flow projections shall be completed on a cash basis, showing actual cash

amounts and projections with funds moving out at the appropriate,

anticipated time.

iii. Written notifications of concern shall be reevaluated for continuation or removal

only at the PCSC’s June regular meeting. Schools wishing to have written

notifications of concern considered for removal shall provide updated fiscal

status details and supporting documentation in accordance with Section I.A of

this policy.

Section V: Renewal and Non-Renewal Pursuant to Idaho Statute §33-5205B, §33-5209A, §33-5209B, 

and §33-5209C  

A. Standards for Renewal Decision-Making

i. The PCSC shall make renewal decisions based on documented outcomes

regarding a school’s academic, mission-specific (if applicable), operational, and

financial performance. Such performance shall be evaluated using the provisions,

conditions, and measures contained in the performance certificate and its

appendices, including the performance framework.

ii. Calculation of the percentage of eligible points earned on the academic section

of the performance framework for each school shall determine that school’s

academic accountability designation: honor, good standing, remediation, or

critical. The academic accountability designation shall guide the PCSC’s renewal

or non-renewal decision-making. Renewal or non-renewal decision-making shall

also be influenced by results on the financial, operational, and mission-specific

sections of the framework.

a. Schools achieving an academic accountability designation of honor or good

standing shall be recommended for renewal.

However, conditional renewal may be recommended if financial,

operational, and/or mission-specific outcomes are poor.

b. Schools achieving an academic accountability designation of remediation may

be recommended for non-renewal or conditional renewal, particularly if

financial, operational, and/or mission-specific outcomes are poor.

c. Schools achieving an academic accountability designation of critical are likely

to be recommended for non-renewal, particularly if financial, operational,

and/or mission-specific outcomes are poor.

https://legislature.idaho.gov/statutesrules/idstat/Title33/T33CH52/SECT33-5205B/
https://legislature.idaho.gov/statutesrules/idstat/Title33/T33CH52/SECT33-5209A/
https://legislature.idaho.gov/statutesrules/idstat/Title33/T33CH52/SECT33-5209B/
https://legislature.idaho.gov/statutesrules/idstat/Title33/T33CH52/SECT33-5209C/
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d. Financial, operational, or mission-specific outcomes shall be considered poor

if the school’s accountability designation in the corresponding section of the

performance framework is remediation or critical.

e. Student-level data may be considered by the PCSC, in a manner consistent

with federal and state law, for the purposes of renewal or non-renewal

decision-making.

iii. The PCSC shall consider contextual factors affecting a school’s accountability

designations when making renewal or non-renewal decisions. However, renewal

decisions shall be based on past outcomes, not on promises of future

improvement.

iv. The PCSC shall consider trends documented in schools’ annual performance

reports throughout the performance certificate term. Statistically significant,

positive trends will make renewal more likely, while stagnant or negative trends

will make renewal less likely. Trends may also contribute to recommendations

for conditional renewal.

v. If a school fails to meet any conditions of charter approval or specific, written

conditions for necessary improvement within the specified timeframes included

in the performance certificate, non-renewal may result regardless of the school’s

accountability designation.

vi. Conditional renewals shall be for periods of five years, but shall include in the

performance certificate specific, written conditions for necessary improvement

pursuant to Section 33-5209B(1), Idaho Code.

B. Renewal / Non-Renewal Process

i. The PCSC shall conduct its renewal/non-renewal process in accordance with

Section 33-5209B, Idaho Code.

ii. No later than July 15 of their pre-renewal calendar year, schools may submit to

the PCSC office optional, auxiliary performance data for consideration during the

renewal process.

iii. During the spring or fall prior to a school’s renewal consideration, PCSC staff

and/or contracted individuals may perform a pre-renewal site visit for the

primary purpose of gathering contextual information to inform the PCSC’s

interpretation of the academic, operational, and financial outcomes described

in the schools’ annual performance reports and renewal applications.

https://legislature.idaho.gov/statutesrules/idstat/Title33/T33CH52/SECT33-5209B/
https://legislature.idaho.gov/statutesrules/idstat/Title33/T33CH52/SECT33-5209B/
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a. Schools shall have an opportunity to respond in writing to pre-renewal site

visit evaluation reports.

b. Schools achieving honor accountability designations in all sections of their

performance frameworks, as of the annual performance reports provided by

January 31 of the pre-renewal year, shall be exempt from pre-renewal site

visits.

iv. No later than November 15, the PCSC shall issue to all renewal-year schools an

annual performance report and renewal guidance and application that meets the

requirements of Section 33-5209B, Idaho Code. The annual performance report

shall include notification of the prospect of non-renewal, if applicable.

v. Except as provided in Section V.B.iv.c of this policy, renewal-year schools shall

submit a completed renewal application to the PCSC no later than December 15.

Renewal applications shall be submitted in accordance with the renewal

guidance and application provided by the PCSC and represent the charter

holders’ opportunity to submit documents challenging any rationale for non-

renewal and supporting the continuation of the school.

a. Renewal applications shall be submitted to the PCSC office electronically via

email, online file-sharing service, portable data storage device, or secure

server provided by the PCSC office.

b. Renewal applications shall be comprised of no more than two (2) documents:

the completed application and an Adobe PDF document providing any

supporting documentation. Supporting documentation shall include a table

of contents and make use of Adobe’s “bookmark” feature for ease of

navigation. Additional documents or other formats may be accepted, on a

case-by-case basis, with the prior approval of PCSC staff.

c. Schools achieving an honor accountability designation in all sections of their

performance frameworks, as of the annual performance reports provided on

November 15 of the renewal year, shall be eligible for automatic renewal,

and shall be exempt from the required submission of a renewal application.

vi. No later than January 15, PCSC staff will advise any renewal-year schools

regarding whether they will be recommended for renewal or non-renewal.

vii. No later than March 15, the PCSC will consider evidence regarding all renewal-

year schools.

a. Written evidence provided by schools as part of their optional auxiliary data

submission and renewal applications, and in response to pre-renewal site visit

https://legislature.idaho.gov/statutesrules/idstat/Title33/T33CH52/SECT33-5209B/
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reports and renewal recommendations, shall be provided to the PCSC by PCSC 

staff.  

b. Written evidence provided by schools and PCSC staff shall be published on

the PCSC’s website at least seven (7) days in advance of the meeting.

c. Both schools and the PCSC may be represented by counsel.

d. Both schools and the PCSC may call witnesses and give testimony.

e. Renewal proceedings may be recorded.

f. The PCSC may delegate the hearing of evidence to a hearing officer, or may

hear evidence itself.

viii. No later than March 15, the PCSC will hold a meeting for the purpose of making

final renewal or non-renewal determinations regarding all renewal-year schools.

ix. Final renewal or non-renewal determinations will be conveyed in writing to the

charter holders within seven (7) days.
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Section I: General Pursuant to Idaho Statute §33-5213(2) PCSC Meeting Protocol 

A. Submission of Meeting Materials

i. Definition of Meeting Materials: For purposes of this section, meeting materials

are defined as documents provided by new charter petitioners or charter 

holders for consideration by the Public Charter School Commission (PCSC) at 

regular or special PCSC meetings. 

Documents submitted in accordance with the renewal process described in 

Section V of this policy are exempt from the deadlines described in this 

section. 

Public comments are not considered meeting materials and are exempt from 

the deadlines described in this section. 

ii. 1. Materials to be considered at a regular meeting must be received by the

PCSC office no later than 5:00 p.m. Mountain Time thirty (30) fifteen (15)

calendar days prior to the meeting date.  Additional or revised materials will

be received after this deadline only upon the specific direction of PCSC staff.

iii. 2. Special Meeting Materials Deadline: Materials to be considered at a special

meeting of the PCSC must be received by the PCSC office no less than twelve

(12) hours later than 8:00 a.m. Mountain Time three (3) days prior to the

scheduled start time of the meeting date. Additional or revised materials may

be received after this deadline upon the specific direction of PCSC staff.

iv. 3. Additional or revised materials may be accepted after the deadline at the

discretion of the PCSC Director.

v. 4. Meeting Materials Format: Meeting Additional materials must be submitted

electronically via electronic mail, web-based file-sharing services, portable

data storage device, or secure server provided by the PCSC office. Documents 

must be combined into the smallest possible number of files and be submitted 

in Microsoft Word, Excel, or Adobe PDF. Completed budget templates must be 

submitted in Excel. Materials submitted in or as more than five (5) separate 

electronic files will not be accepted, except as specifically directed, in 

advance, by PCSC staff. and handouts may be accepted at the meeting at the 

discretion of the PCSC Chair. 

vi. 5. Additional Materials and Handouts: Additional materials or handouts may be

accepted at PCSC meetings at the discretion of the chair. All materials shall be

submitted electronically via electronic mail, web-based file-sharing services, or

portable data storage devices. Materials submitted as a shared document or via

a shared drive not provided by the PCSC will not be accepted.

https://legislature.idaho.gov/statutesrules/idstat/Title33/T33CH52/SECT33-5213/
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B. Public Participation

1. Members of the public may address the PCSC during regular or special PCSC

meetings.

2. Members of the public must indicate the topic they wish to address on the

sign-in sheet prior to the start of the meeting.

3. Members of the public shall be invited to speak by the Chairman during the

agenda item to which the public comment pertains.

4. Public comment unrelated to an agenda item shall be allowed only if a

separate public comment is included on the agenda. In such a case, the

speaker shall be invited to address the PCSC during that section.

5. Public comments shall be limited to three (3) minutes.

C. Written Testimony

1. Written testimony may be submitted to the PCSC staff at any time.

2. Written testimony must be identified as such and must include the name

and contact information of the author.

3. Written testimony submitted at least seven (7) days in advance of a PCSC

meeting will be included in the meeting materials.

4. Written testimony submitted fewer than seven (7) days in advance of a

PCSC meeting will be distributed to commissioners, but will not be included

in the meeting materials.

D. Agenda Items Regarding PCSC Schools

1. A public charter school shall be informed no less than thirty (30) days prior

to any meeting at which that school is the subject of an agenda item.

2. A public charter school’s governing board or its designee shall be allotted

up to fifteen (15) minutes to address the PCSC during the agenda item(s)

specifically related to that school.



PCSC POLICIES & PROCEDURES    4 

Section II: New and Transfer Charter School Petitions Pursuant to Idaho Statute §33-5205 and 

IDAPA 08.02.04.201 

A. New Charter School Petition Evaluation Process Eligibility

i. 1. New and transfer charter school  petitions shall be considered only at

regularly scheduled PCSC meetings and in compliance with I.C. § 33-5205.

ii. 2. A petitions for a new charter school shall be submitted electronically via

electronic mail, web-based file-sharing services, or portable data storage

device. eligible for consideration by the PCSC if all of the following are 

satisfied: 

a. The new charter school petition includes all required narrative sections and

all required appendices, pursuant to IDAPA 80.02.04.202; and

b. The new charter school petition is submitted by a governing board whose

bylaws are compliant with the Idaho nonprofit corporation act (I.C. § 30-30)

and fully executed, and whose articles of incorporation are filed in the

state of Idaho; and

c. The new charter school petition includes evidence that both the petition

and the letter stating the petitioners’ intent to pursue authorization with

the PCSC were submitted to all impacted traditional school districts at least

four (4) weeks prior to submission to the PCSC.

iii. 3. A petitions for a new charter school shall not be submitted in the following

format eligible for consideration by the PCSC if either of the following are true:

a. The petition has been denied by the PCSC within the previous twelve (12)

months; or

b. A Petition Evaluation Report for the proposed new public charter school

has been issued. by the PCSC staff, and the petition was subsequently

withdrawn from consideration prior to the scheduled hearing within the

previous twelve (12) months.

B. New Charter School Petition Submission Requirements

1. A petition for a new charter school may be submitted to the PCSC at any time.

2. Petitions received between January 1st and September 1st, if approved, may open

the following fall.

https://legislature.idaho.gov/statutesrules/idstat/Title33/T33CH52/SECT33-5205/
https://adminrules.idaho.gov/rules/current/08/080204.pdf
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3. Petitions received between September 2nd and December 31st will be subject to a

full review cycle based on the petition’s submission date. However, if approved,

the public charter school may not begin operations until July 1 of the following

year, at least eighteen (18) months after the date on which the petition was

submitted.

4. New charter school petitions must include the following:

a. One Adobe PDF document comprising the petition narrative and all

appendices, including the completed budget template; and

b. One Excel document (including formulas) comprising the completed budget

template.

c. Materials provided by petitioners, but not incorporated into the final PDF

by the petitioners, shall not be forwarded to the PCSC for consideration.

vii. Upon initial submission to the PCSC office, petitions shall be evaluated by PCSC

staff. A written review shall be provided to the petitioning group within thirty 

(30) days.

viii. One (1) revised petition shall be accepted by PCSC staff prior to the PCSC

hearing, provided it is received no later than the meeting materials submission 

deadline described in Section I.A.ii of this policy. 

ix. Revised petitions shall show in legislative format all changes from the most

recent version reviewed by PCSC staff (see The Idaho Rule Writer’s Manual, 

Section II.4), with the exception of changes to PCSC templates. The “track 

changes” or “show markup” feature in Microsoft Word shall not be considered 

an acceptable substitute for legislative format. 

x. Revised petitions shall clearly show the submission date of the most recent

revision on the title page. 

xi. Revised petitions shall be submitted in accordance with Section II.A.ii of this

policy. The entire petition, including appendices, must be submitted with the 

revision in the format required by Section II.A.iii of this policy. 

xii. Revised petitions that are not submitted in compliance with this section may

be returned to the petitioners without further review. 

xiii. Revised petitions that are returned without review in accordance with Section

II.A.ix of this policy may be resubmitted, with relevant corrections made,

within the meeting materials submission deadlines described in Section I.A.ii of 

this policy. 
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xiv. The most recent, complete version of the petition in the possession of PCSC

staff by 5:00 p.m. Mountain Time on the meeting materials submission deadline 

shall be the version provided to the PCSC. 

xv. The version of the petition provided to the PCSC shall be accompanied by a

written review reflecting the merits of that version. The petitioning group shall 

also be provided with the written review. 

xvi. Additional revisions or supplementary documents submitted separately from

the petition and/or after the materials submission deadline may be considered 

at the discretion of PCSC staff, if relevant and substantial information was not 

available at the time of the materials submission deadline. 

C. New Charter School Petition Content Requirements

1. PCSC staff will maintain a New Petition Guidance document and a full description of

the Standards of Quality against which a new charter school petition shall be

evaluated.

2. Pursuant to IDAPA 08.02.04.202, the petition narrative shall include descriptions the

following:

a. Educational program; and

b. Financial and facilities plan; and

c. Board capacity and governance structure; and

d. Student demand and primary attendance area; and

e. School leadership and management; and

f. Virtual or blended learning model, if applicable.

3. Pursuant to IDAPA 08.02.04.202.07, new charter school petitions shall include all of

the following appendices:

a. Appendix A – Budgets, including the PCSC budget template and facility option

template; and

b. Appendix B – Articles of Incorporation and bylaws; and

c. Appendix C – Board of Directors; and

d. Appendix D – School Administration; and
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e. Appendix E – Education Services Provider, if applicable.

4. New charter school petitions may include any additional supporting documents

incorporated into the PDF as Appendix F.

D. New Charter School Petition Evaluation Timeline

1. Within thirty (30) days of receiving an eligible new charter school petition, PCSC staff

will issue a Petition Evaluation Report for the petitioners for use as a revision tool.

2. PCSC staff will conduct an interview with the public charter school’s governing

board for the purpose of evaluating the board’s governance capacity. A summary

of the interview shall be included in the final Petition Evaluation Report.

3. Petition revisions may be submitted up until the materials due date for the

hearing, fifteen (15) days prior to the meeting. Revisions submitted fewer than

fifteen (15) days prior to the hearing may be accepted at the discretion of the

Director.

4. PCSC staff will issue a recommendation for approval, denial, or conditional

approval to the school within twelve (12) weeks of the original submission date.

5. The PCSC will hold a hearing at the next regularly scheduled meeting following the

issuance of the PCSC staff’s recommendation.

6. Materials for the hearing will consist of:

a. The final new charter school petition in PDF format, as submitted by the

petitioners; and

b. The final Petition Evaluation Report, as prepared by PCSC staff; and

c. A cover sheet noting the PCSC staff’s recommendation.

7. At the hearing, the PCSC will issue a decision of approval, denial, or conditional

approval.

8. If approved, a Performance Certificate for an initial operational term of five (5)

years will be drafted by the PCSC staff, and must be executed by both parties

within seventy-five (75) days from the date of approval.

9. New public charter schools must attend a pre-opening orientation meeting with

PCSC staff within two (2) weeks of approval for the purpose of reviewing pre-

opening requirements and timelines.
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10. Denials may be appealed to the State Superintendent of Public Instruction pursuant

to I.C. § 33-5207.
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Section III: Charter and Performance Certificate Amendments Pursuant to Idaho Statute 

§33-5206(8) and IDAPA 08.02.04.302 Petition for Transfer of Authorization

A. Proposed Charter or Performance Certificate Amendment Consideration Process
A. Petition to Transfer Authorization Eligibility.

1.Petitions to transfer authorization of a public charter school’s current Performance

Certificate to the PCSC shall be considered only at regularly scheduled PCSC meetings 

and in compliance with I.C. § 33-5205A. 

2.Petitions to transfer authorization may be submitted to the PCSC at any time.

3. The term dates of a public charter school’s Performance Certificate are fixed, and

shall not change due to a transfer of authorization.

4. A petition to transfer authorization shall be eligible for consideration by the PCSC

if both of the following are true:

a. The public charter school’s governing board has passed a resolution stating its

intent to apply for a transfer of authorization; and

b. The public charter school’s existing authorizer has provided written support of

the public charter school’s intent to apply for a transfer of authorization.

5. A petition to transfer authorization shall not be eligible for submission if:

a. The petition to transfer authorization has been denied by the PCSC within the

pervious twelve (12) months; or

b. Either the public charter school’s governing board or the public charter

school’s current authorizer do not wish to pursue the transfer.

B. Petition to Transfer Authorization Submission Requirements

1. Initial petitions to transfer authorization must include the following:

a. A petition narrative as described in Section II.C.2 of these policies; and

b. The school’s current-year board-approved annual budget; and

https://legislature.idaho.gov/statutesrules/idstat/Title33/T33CH52/SECT33-5206/
https://legislature.idaho.gov/statutesrules/idstat/Title33/T33CH52/SECT33-5206/
https://adminrules.idaho.gov/rules/current/08/080204.pdf
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c. The school’s most recent financial audit; and

d. Written notification from the existing authorizer indicating that it agrees to the
pursuit of a transfer of authorization; and

e. The school’s existing Performance Certificate, including the Performance
Framework, and any other applicable appendices or conditions.

2. Final petition to transfer authorization must also include the following:

a. The proposed PCSC Performance Certificate, including the Performance
Framework, as applicable to the public charter school under PCSC
authorization; and

b. Written confirmation from the school’s existing authorizer that it has reviewed
the materials included in the final submission, particularly the proposed
Performance Certificate, and agrees to the transfer of authorization.

C. Petition to Transfer Authorization Evaluation Timeline

1. Within thirty (30) days of submission, PCSC staff will provide to the petitioner:

a. A Petition Evaluation Report outlining any concerns with regard to the PCSC’s

Standards of Quality; and

b. A draft Performance Certificate, as applicable to the public charter school

under the PCSC authorization.

2. A hearing shall be scheduled with twelve (12) weeks of the original submission

date.

3. The PCSC will issue a decision to approve or deny the petition to transfer

authorization at the scheduled hearing.

4. If approved, the transfer of authorization shall be effective on the following July

1st.

5. Denials may be appealed to the State Board of Education, pursuant to I.C. § 33-

5209A.
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Section IV: Charter and Performance Certificate Amendments 

i. 1. Except as provided in Section III.A.xii of this policy, proposed charter or

performance certificate amendments shall be considered only at regularly

scheduled PCSC meetings. 

ii. Proposed charter or performance certificate amendments shall be submitted

electronically via electronic mail, web-based file-sharing service, portable data 

storage device, or secure server provided by the PCSC office. 

iii. Proposed charter or performance certificate amendments, other than those

deemed appropriate for administrative approval in accordance with Section 

III.A.xii of this policy, must be submitted according to the meeting materials

submission deadline described in Section I.A.ii. 

iv. Proposed charter or performance certificate amendments shall be submitted in

the following format: 

g. A cover letter explaining the nature of and rationale for the proposed

amendments; 

h. One Adobe PDF document comprising the section(s) of the charter or

performance certificate to be amended; and 

i. One Adobe PDF document comprising any supporting documentation,

including budgets, if applicable. 

v. Upon initial submission to the PCSC office, proposed charter or performance

certificate amendments shall be reviewed by PCSC staff. A written review shall 

be provided to the charter holder within thirty (30) days. 

vi. One (1) revision of the proposed charter or performance certificate

amendments will be accepted by PCSC staff prior to the PCSC hearing, provided 

it is received no later than the meeting materials submission deadline 

described in Section I.A.ii of this policy. 

vii. The most recent, complete version of the proposed charter or performance

certificate amendments in the possession of PCSC staff by 5:00 p.m. Mountain 

Time on the meeting materials submission deadline shall be the version 

provided to the PCSC. 

viii. Additional revisions or supplementary documents submitted after the meeting

materials submission deadline may be considered, at the discretion of PCSC 

staff, if relevant and substantial information was not available at the time of 

the materials submission deadline. 



PCSC POLICIES & PROCEDURES    12 

ix. A school’s current accountability designation and student-level data may be

considered by the PCSC, in a manner consistent with federal and state law, for 

the purpose of decision-making with regard to proposed charter or performance 

certificate amendments. 

x. The PCSC shall approve or deny proposed charter or performance certificate

amendments at the time of the hearing at which they are considered. 

xi. The PCSC may approve proposed charter or performance certificate

amendments contingent upon specific revisions that the charter holders are 

directed to make to PCSC staff’s satisfaction. The PCSC’s written notice of 

approval shall not be issued until the revisions are approved by PCSC staff. If 

not finalized by written notice, the PCSC’s contingent approval shall expire 

effective at 8:00 a.m. Mountain Time on the date of the PCSC’s next regularly 

scheduled meeting. 

xii. In accordance with IDAPA 08.02.04.302.02, the PCSC delegates to the Public

Charter School Commission Director authority to approve minor amendments to 

a school’s charter or performance certificate. 

A. Eligibility for Amendment

1.Pursuant to I.C. ⸹ 33-5206(8), a public charter school or its authorizer may enter

into negotiations to revise a Charter or Performance Certificate at any time. 

2.The PCSC shall not approve requests for amendments if any of the following are

true: 

a. The amendment proposes to increase enrollment or to change the grade levels

served and the school did not meet standard on all measures of the

Performance Framework, as reported on the most recent Annual Performance

Report; or

b. The amendment proposes to increase enrollment or to change the grade levels

served, or to increase the rate of growth toward capacity and the school is

operating on an initial Performance Certificate term; or

c. The amendment proposes to adjust sections of the Charter or Performance

Certificate that are relevant to the reasons for possible non-renewal or

revocation and the PCSC has issued notification of potential non-renewal or

either revocation proceedings or closure protocol have begun.

https://adminrules.idaho.gov/rules/current/08/080204.pdf
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xiii. Proposed Charter or Performance Certificate amendments shall include the

following:

a. A cover letter explaining the nature of and rationale for the proposed

amendments; and

b. One Adobe PDF document comprising the section(s) of the Charter or

Performance Certificate to be amended; and

c. One Adobe PDF document comprising any supporting documentation, including

budgets and/or notifications to the traditional district, if applicable.

B. Consideration of Minor Amendments

1.In accordance with IDAPA 08.02.04.302.02, the PCSC delegates to the PCSC

Director the authority to approve minor amendments to a school’s Charter or 

Performance Certificate.  

2.Minor amendments include, but are not limited to:

a. Changes in enrollment numbers by grade if the amendment does not impact

the school’s approved enrollment capacity or grades served;

b. Changes in enrollment capacity if the amendment does not increase the

school’s approved enrollment capacity by more than 10% over the course of the

Performance Certificate term and the amendment does not change the

approved grade levels served;

c. Changes to the school’s mission, vision, or key design elements to reflect

strategic planning if the amendment does not significantly change the

instructional model;

d. Changes to the school’s primary attendance area for the purposes of clarifying

the intent of the existing area; or

e. Changes to the school’s Charter to include statutorily allowable enrollment

preference categories.

2. Notification of approval or denial by PCSC staff of any minor amendment will be

issued to the public charter school within thirty (30) days of submission.

3. Amended Charters or Performance Certificates shall be fully executed by both

parties within thirty (30) days of receiving notification of approval.

4. If the amended Performance Certificate or Charter is not executed by both parties

within thirty (30) days of notification of approval, the amendment shall be

https://adminrules.idaho.gov/rules/current/08/080204.pdf
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considered failed and the Performance Certificate or Charter will revert to its 

state prior to the failed amendment.   

C. Consideration of Major Amendments

1. Major amendments will be considered by the PCSC only at regularly scheduled

meetings.

2. Major amendments include, but are not limited to:

a. changes to the public charter school’s enrollment capacity of more than 10%

over the course of the Performance Certificate term;

b. changes to the grade levels served by the public charter school;

c. changes to the school’s instructional model of such significance as to require

the section of the charter to be rewritten; or

d. any amendment that does not otherwise qualify as minor according to Section

IV.B.2.

3. A written review by PCSC staff of any major amendment shall be issued to the

charter holder within thirty (30) days of submission.

4. Revision of the proposed Charter or Performance Certificate amendment(s) will be

accepted by PCSC staff, provided the revision is submitted no less than fifteen (15)

days prior to the scheduled hearing.

5. The PCSC shall approve or deny proposed Charter or Performance Certificate

amendments at the hearing at which they are considered.

6. Amended Charters or Performance Certificates must be fully executed by both

parties within thirty (30) days of approval.

7. If the Amended Performance Certificate or Charter is not executed by both parties

within thirty (30) days of approval, the amendment shall be considered failed and

the Performance Certificate or Charter will revert to its state prior to the failed

amendment.
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Section IV: Charter School Reporting and Oversight 

A. Performance Certificates Pursuant to Idaho Statute §33-5205B, §33-5209A, and §33-5205A

i.  for new, transfer, or renewed public charter schools shall include the 

current performance certificate and performance 

framework adopted by the PCSC.. 

ii. 2. In cases of transfer from another authorizer to the PCSC, the

performance certificate, including the performance framework, must be

executed by the PCSC and charter holder at the time of transfer approval. 

iii. Prior to PCSC consideration, PCSC staff and charter holders shall

collaborate to draft those sections of the performance certificate and 

performance framework that are intended for individualization, including 

any mission-specific performance measures that may be requested by the 

school or required by conditions of petition approval or charter renewal. 

iv. Whenever possible, PCSC staff and charter holders shall reach agreement

regarding the individualized contents of the performance certificate and 

appendices, including the performance framework, prior to its submission 

to the PCSC for consideration. 

v. If agreement regarding the individualized contents of the performance

certificate and appendices, including the performance framework, cannot 

be reached in time to meet relevant timelines, a subcommittee of three 

commissioners may advise or mediate the collaborative drafting process. 

A.Governing Documents

1. Pursuant to I.C. ⸹ 33-5205B, no charter school shall operate without a

Performance Certificate executed within 75 days of charter approval.

2. A Performance Certificate will outline the terms and conditions under

which a charter school is authorized to operate.

3. All Performance Certificates will include Performance Framework that

outlines the specific standards and outcomes the school must achieve in

order to earn subsequent operational terms.

4. Pursuant to I.C. ⸹ 33 – 5209A(1) and I.C. ⸹ 33-5209B(5), the Performance

Framework shall include indicators, measures, and metrics in the

https://legislature.idaho.gov/statutesrules/idstat/Title33/T33CH52/SECT33-5205B/
https://legislature.idaho.gov/statutesrules/idstat/Title33/T33CH52/SECT33-5209A/
https://legislature.idaho.gov/statutesrules/idstat/Title33/T33CH52/SECT33-5205A/
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following categories: 

a. Academic achievement,

b. Operational effectiveness,

c. Financial health, and

d. Board stewardship

B. Annual Public Charter School Performance Reports Pursuant to Idaho Statute §33-

5209C(2), and 33-5209B(3)

1.Annual Performance Reports will be prepared by PCSC staff and shall include the

following: 

a. the school’s status with regard to the terms of its Performance Certificate

i. An annual performance report shall be issued by the PCSC to each school it

authorizes 

ii. Annual performance reports shall be issued by November 15 to schools whose

charters will expire at the end of the current school year (renewal-year 

schools) and by December 31 to schools whose charters will not expire at the 

end of the current school year (midterm schools). 

iii. Annual performance reports shall provide information about schools’ statuses

with regard to all applicable measures contained in the performance 

framework, and will provide the schools with academic, operational, and 

financial accountability designations based on points earned within the 

framework. 

b. the school’s performance outcomes as evaluated against its Performance

Framework;

c. Annual performance reports shall provide information about The school’s status

with regard to any renewal conditions of petition approval or charter renewal

incorporated into the included in its performance certificate, if applicable;

d. longitudinal data reflecting the school’s performance over the course of the

previous three (3) operational years; and

e. the school’s status with regard to any mission-specific goals, if such are

included in its Performance Framework.

f. Midterm schools shall not be sanctioned on the basis of their accountability

designations, except as otherwise provided in law, administrative rule, or PCSC 

policy, including Section III.C. The primary purpose of annual performance 

https://legislature.idaho.gov/statutesrules/idstat/Title33/T33CH52/SECT33-5209C/
https://legislature.idaho.gov/statutesrules/idstat/Title33/T33CH52/SECT33-5209C/
https://legislature.idaho.gov/statutesrules/idstat/Title33/T33CH52/SECT33-5209B/
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reports to midterm schools is to provide those schools with ample warning of 

any concerns that may impact renewal decision-making at the end of the 

performance certificate term. Midterm annual performance reports will also 

provide information about schools’ changing performance over time, which will 

be considered in the renewal year. 

g. 2.Public charter schools may submit corrections and/or clarifications to their

Annual Performance Reports within thirty (30) days of issuance of the report.

3.Corrections and clarifications shall must be submitted to the PCSC office in

writing and shall must include a cover sheet clearly identifying each correction

or clarification and the supporting documentation. completed Annual Report

Response Form clearly identifying each correction/clarification and

documentation supporting each correction/clarification. 

4.Annual performance reports shall will be published on the PCSC’s website no

later than January 31.

5.PCSC staff will prepare and publish an annual report addressing the performance

of all schools authorized by the PCSC. This report will be published on the PCSC’s 

website no later than January 31st. 

C. Required Reports Pursuant to Idaho Statute §33-5209C(1), §33-5210(3), §33-5206(7), IDAPA

08.02.04.302, and IDAPA 08.03.01.300

i. Public charter schools authorized by the PCSC must submit the following reports

annually by the following dates, or as requested:

a. July 30th

School Leadership Updates: Each PCSC-authorized school shall submit a

completed School Leadership Update Form to the PCSC office no later than 

July 30 of each year. 

i.The school’s leadership update, noting any changes to board directors,

administrative staff, or key operational staff. This report also requires 

confirmation of contact information and assurance that all compliance 

issues that occurred during the previous fiscal year were reported to the 

PCSC as required;  

ii.The school’s board-approved annual budget for the current fiscal year (any

subsequent amendments must be submitted within five (5) days of the 

change); 

iii.The school’s projected enrollment by grade level on which the submitted

annual budget is based;

https://legislature.idaho.gov/statutesrules/idstat/Title33/T33CH52/SECT33-5209C/
https://legislature.idaho.gov/statutesrules/idstat/Title33/T33CH52/SECT33-5210/
https://legislature.idaho.gov/statutesrules/idstat/Title33/T33CH52/SECT33-5206/
https://adminrules.idaho.gov/rules/current/08/080204.pdf
https://adminrules.idaho.gov/rules/current/08/080204.pdf
https://adminrules.idaho.gov/rules/current/08/080301.pdf
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iv.A projected cash flow report for the current fiscal year; and

v.If applicable, any data necessary to evaluate the school’s performance

against mission-specific goals that are included in the school’s Performance

Framework.

b. November 1st

i.A board-approved independent fiscal audit report for the previous fiscal

year.

c. February 1st

i.A balance sheet and a budget-to-actuals report as of the end of the

second quarter of the fiscal year.

d. A public charter school that did not meet standard on any financial measures of

the most recently issued Annual Performance Report must also submit the

following financial documentation:

i.A balance sheet, due November 1st and May 1st to reflect the first and

third quarters of the fiscal year, respectively;

i. A budget to actuals report, due November 1st and May 1st to reflect the first

and third quarters of the fiscal year, respectively;; and

ii. An updated cash flow report for the current fiscal year, due quarterly on

November 1st, February 1st, and May 1st.

iii. Financial Reports: Each PCSC-authorized school shall submit the following

financial reports: 

a. All budget worksheets submitted to the State Department of Education at

the beginning of the fiscal year, including the Support Unit Calculation 

form, which is due to the PCSC office no later than July 30; 

b. Revised budgets, if applicable; and

c. Quarterly balance sheets and income statements. Schools achieving honor

status on the financial section of their current annual performance reports 

shall be exempt from first and third quarter reporting. 
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iv. Independent Fiscal Audits: Each PCSC-authorized school shall submit an

independent fiscal audit approved by its governing board to the PCSC office no 

later than November 1 of each year. 

v. Mission-Specific Performance Measure Results: Each PCSC-authorized school

with a performance framework that includes mission-specific performance 

measures shall submit relevant results data and supporting documentation for 

the previous school year no later than August 1, or by the alternate deadline 

specified in the performance certificate, if applicable. 

a. Supporting documentation must demonstrate the accuracy of the results

data. 

b. Schools submitting data that is inaccurate, unverifiable, or otherwise

inadequate for determining a score on the framework may receive a score 

of zero (0) on the affected measure(s). 

vi. Other Reports as Requested: The PCSC or its staff may request additional

reports on an as-needed basis in order to understand and monitor the school’s 

financial, operational, and academic status. 

D. Reporting Standards

1. Pursuant to I.C. § 33.5204(2), a public charter school shall be considered a

governmental entity. As such, public charter schools shall be accountable to the 

standards established by the Government Accounting Standards Board (GASB). 

2.Budgets shall be completed on an accrual basis, with year-end balances including

encumbrance. That is, revenue intended for use in one fiscal year may bot be used to 

demonstrate fiscal stability by covering expenditures that should have been paid using 

revenue from the previous fiscal year.  

3.Cash flow projections shall be completed on a cash basis, showing actual cash

amounts and projections with funds moving out at appropriate, anticipated time. 

E. Required Documentation

1. Pursuant to IDAPA 08.03.01.301, public charter schools must submit copies of the

following documents prior to operating and must notify the PCSC of any changes within 

five (5) days.  

a. Facility lease agreement, if instructional facilities are leased;

b. Certificate of Occupancy for all instructional facilities;

c. Accreditation reports;
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d. Board bylaws; and

e. Contact information for each board member (including full name, phone

number, address, email address, and resume).

2. Pursuant to IDAPA 08.03.01.301, public charter schools must notify the PCSC within

five (5) days if the administration or the governing board becomes aware of any of the 

following circumstances: 

a. The school may have violated the terms of its Performance Certificate or

operated out of compliance with any applicable laws, rules, or regulations;

b. A lawsuit has been filed against the school;

c. A complaint against an employee of the school has been filed with the

Professional Standards Commission; or

d. The school’s board passes a motion to relinquish its charter.

3. Pursuant to IDAPA 08.03.01.300, a public charter school must provide copies of the

following insurance binders to the PCSC prior to operating: 

a. Liability;

b. Property loss;

c. Worker’s compensation

d. Unemployment; and

e. Health.

4.Pursuant to IDAPA 08.03.01.300, a public charter school must provide the following

documents to the PCSC prior to beginning operations in an initial or any subsequently 

acquired facility: 

a. Building inspection report from the Idaho Division of Building Safety;

b. Fire Marshall report for the site; and
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c. Health District inspection certificate issued by the appropriate health district

for the site.

5. The PCSC or its staff may request additional reports on an as-needed basis for the

purpose of fulfilling its duty to oversee the public charter school’s compliance with

applicable laws, rules, and regulations, including the school’s Performance Certificate

and Performance Framework.

F. Authorizer Fee

1. Authorizer fees shall be calculated pursuant to I.C. § 33-5208(8).

2. PCSC staff will issue authorizer fee invoices no later than February 15th  each year.

3. Authorizer fees shall be due to the PCSC no later than March 15th of each year.

4.A public charter school may redirect up to 10% of the assessed fee to pay

membership fees to an organization that provides technical assistance, training, and

advocacy for Idaho public charter schools. Receipts must be remitted with payment as

proof of purchase.

5.A public charter school will be notified within thirty (30) days of the due date if

payment is delinquent. In such a case, the amount due will be withheld from the next

scheduled payment distribution until such time as the school remits payment in full

pursuant to IDAPA 08.02.04.102.
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Section VI: Public Charter School Oversight 

A. General Oversight

1. All public charter schools authorized by the PCSC shall be continuously monitored

for compliance with all applicable laws, rules, regulations, and the terms of the 

Performance Certificate. 

2. All public charter schools authorized by the PCSC shall be annually evaluated

against the Performance Certificate to determine performance outcomes. 

3. The PCSC will consider the reporting burden of public charter schools when

requesting reports, and will utilize data and reports prepared by the State Board of

Education, the State Department of Education, and/or PCSC staff whenever possible.

4.If a public charter school is accredited by a State Board of Education approved

accrediting agency, the PCSC shall accept accreditation reports in lieu of conducting a 

site visit for the purpose of establishing whether the school is effectively implementing 

its Key Design Elements as stated in the Performance Certificate. 

5. If a public charter schools is not accredited by a State Board of Education approved

accrediting agency, the PCSC will conduct a site visit once during the public charter

school’s Performance Certificate term for the purpose of evaluating whether the

schools is effectively implementing its Key Design Elements as stated in its

Performance Certificate.

a. The public charter schools will receive written notice of a site visit for this

purpose at least thirty (30) days prior to the visit, and whenever possible, the

site visit will be scheduled at a time convenient for the public charter school.

6. The PCSC will make additional site visits for the following purposes:

a. Conducting a pre-opening site visit with advanced notice for the purpose of

determining the school’s readiness to begin operations.

b. Observing the enrollment lottery once per Performance Certificate term with

advanced notice and for the purpose of evaluating operational compliance;

c. Observing a governing board meeting once per Performance Certificate term

with advanced notice and for the purpose of evaluating operational

compliance;

d. Investigating concerns regarding compliance with any applicable laws, rules,

regulations, or the Performance Certificate with or without notice; and/or

e. Attending celebrations by invitation.

B. Complaints
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1. PCSC staff shall log all complaints against public charter schools it authorizes within

one (1) business day of receiving the complaint. 

2. PCSC staff shall notify the public charter school’s governing board and primary

administrator of the complaint within five (5) business days of receiving the

complaint.

3. PCSC staff shall inform complainants of the appropriate grievance procedures

including: 

a. The public charter school’s grievance policy; and

b. The grievance policy of the entity responsible for enforcing the law, rule, or

regulation for which the complaint alleges violations. 

C. Investigations

D. Notice to Entities Responsible for Enforcement

i. Pursuant to Section 33-5209C(4), Idaho Code, PCSC staff shall notify the entity

responsible for administering a law it has reason to believe that a public 

charter school has violated. Such notice shall be in writing, and a copy shall be 

provided to the charter holder. 

ii. In some cases of non-compliance, an entity responsible for enforcing the

relevant provision of statute or administrative rule cannot be identified. In 

such instances, PCSC staff shall issue to the charter holder a courtesy letter 

ensuring the board is aware of the issue. 

iii. Any sanctions against the public charter school resulting from the issuance of

notice to entities responsible for legal enforcement shall be considered 

imposed by the entity responsible, rather than by the PCSC. 

iv. Charter holders are strongly encouraged to provide PCSC staff with

documentation of resolution of the concern as soon as possible in order to 

ensure accurate reflection of the situation in the school’s annual performance 

report. 

v. Regardless of whether or not a notice to entities responsible for enforcement is

issued or the charter holder responds, the charter holder remains responsible 

for the charter school’s operations and outcomes. 

1. PCSC staff shall investigate the validity of complaints alleging that a public charter

school may be in violation of an applicable law, rule, regulation, or term of the 

Performance Certificate.  

https://legislature.idaho.gov/statutesrules/idstat/Title33/T33CH52/SECT33-5209C/
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2. If the PCSC staff’s investigation concludes that a violation occurred or that more

specific expertise is required to determine whether a violation has occurred, the PCSC

staff shall provide notice of its concerns to the entity responsible for enforcing the

law, rule, or regulation in question. Such notice shall be made in writing, and a copy

will be provided to the public charter school.

3. Enforcement of the law, rule, or regulation that has been violated, and ensuring

compliance on behalf of the school, will be the responsibility of the entity responsible 

for enforcing that law, rule, or regulation. However, the PCSC will engage in progress-

monitoring for the purpose of reporting on the public charter school’s state of 

compliance at the time of the next Annual Performance Report. 

4. If the public charter school is in violation of the terms of its Performance

Certificate, the PCSC shall issue a Courtesy Letter defining the violation and the date 

by which the violation must be resolved. PCSC shall engage in progress-monitoring for 

the purpose of enforcing compliance. 

5. Progress-monitoring plans will be documented, and may include additional site

visits, desk audits, and/or meetings. 

6. A public charter school’s Annual Performance Report shall include record of any

PCSC staff investigation concluding that a violation occurred, and record of any 

findings or violation identified by an entity responsible for enforcing an applicable 

law, rule, or regulation.  

D. Courtesy Letters

i. Upon becoming aware of a concern regarding a school’s finances, operations,

legal compliance, or academic status, PCSC staff may issue to the charter 

holder a courtesy letter advising the charter holder of such concern. Courtesy 

letters will typically be issued with regard to concerns of sufficient significance 

as to be noted in the school’s annual performance report. 

1. Courtesy letters may be issued to a public charter school for any reason at the

discretion of the PCSC Director. 

2. Courtesy letter will be issued to a public charter school if any of the following

circumstances arise: 

a. The PCSC has reason to believe the school may be in violation of a law, rule,

or regulation, or the terms of its Performance Certificate;
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b. The PCSC has reason to believe that the public charter school may not be

able to remain fiscally viable for the remainder of its Performance Certificate 

term; 

c. To request any reports in addition to those described in Section V.C of these

policies; 

d. To request any documentation necessary to conduct the PCSC’s oversight

duties; 

e. To inform the school of a progress-monitoring plan; and/or

f. To inform the school of potential or executed actions of the PCSC that

impact the operation of the public charter school, including, but not limited 

to, non-renewal or revocation of the school’s Performance Certificate or 

changes to PCSC policy. 

3.Courtesy letters shall be for the purpose of ensuring that the charter holder public

charter school is formally made aware of the a concern, request or required action.

and has maximum opportunity to seek resolution in advance of the next annual

performance report or renewal consideration. Courtesy letters should not contain, nor 

be viewed as, sanctions against the charter school. Because they do not represent 

sanctions, courtesy letters will not be “removed” or “lifted” by the PCSC or its staff. 

ii. Charter holders in receipt of courtesy letters are strongly encouraged to

provide PCSC staff with additional information to provide clarity or document 

resolution of the concern. 

iii. Regardless of whether or not a courtesy letter is issued or the charter holder

responds, the charter holder remains responsible for the charter school’s 

operations and outcomes. 

4. The issuance of a courtesy letter and the receipt of documented resolution of a

concern identified in a courtesy letter will be noted in the public charter schools 

Annual Performance Report.  

E.Written Notification of Fiscal Concern

1. Pursuant to I.C. § 33-5209C(3), if the PCSC has reason to believe that a public

charter school may not remain fiscally stable for the remainder of its Performance

Certificate term, the PCSC shall issue to the State Department of Education a written

notification of concern.

2. A notification of fiscal concern shall be issued by the PCSC  for the purpose of

protecting taxpayer dollars and shall cause the public charter school’s funding to be

distributed in equal percentages across the regularly scheduled distribution dates for

the fiscal year following issuance.
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i. For purposes of this section, fiscal stability shall be defined as the ability to

maintain positive cash flow and positive year-end balances while servicing all 

obligations, without relying on revenues intended for use in future fiscal years 

to cover current-year operating expenditures. For purposes of determining 

fiscal stability: 

a. Budgets shall be completed on an accrual basis, with year-end balances

including encumbrance. That is, revenue intended for use in one fiscal year 

may not be used to demonstrate fiscal stability by covering expenditures 

that should have been paid using revenue from the previous fiscal year. 

(For example, teacher contracts for the 2015-16 school year must be paid 

entirely out of FY16 funds; payroll over the summer of 2016 should not be 

met using FY17 revenue.) 

b. Cash flow projections shall be completed on a cash basis, showing actual

cash amounts and projections with funds moving out at the appropriate, 

anticipated time. 

3. A public charter school shall be considered financially stable if the school met all financial

standards on the most recently issued Annual Performance Report. 

4. A public charter school shall also be considered financially stable if the public charter

school did not meet the financial standards on the most recently issued Annual Performance

Report, but all of the following are true:

a. The public charter school’s fiscal audit indicates a positive year-end fund

balance for the previous fiscal year; and 

b. the public charter school maintained a positive cash flow during the current

fiscal year; and 

c. The public charter school is able to service all current-year financial

obligations without relying on revenue intended for use in future fiscal years; 

and 

d. The public charter school did not engage in any new long or short term debt

during the current fiscal year. 

ii. 5.Written notifications of concern shall be reevaluated for continuation or

removal considered for issuance, continuation, or removal only at the PCSC’s

June regular meeting. Schools wishing to have written notifications of concern

considered for removal shall provide updated fiscal status details and

supporting documentation in accordance with Section I.A of this policy. 

6. Written notifications of fiscal concern shall be in effect for the entire fiscal year.

7.Public charter schools wishing to have written notifications of fiscal concern

considered for removal must provide a cover letter and documentation evidencing 

fiscal stability at least thirty (30) days in advance of the scheduled meeting. 
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Section VII: Renewal, Non-Renewal, and Revocation 

A. Renewal / Non-Renewal Process
A. Renewal Standards

1. The PCSC shall make conduct its renewal, /non-renewal, or conditional renewal

decisions process in compliance accordance with I.C. ⸹ 33-5209B. , Idaho Code.

2. The PCSC shall consider a school’s demographic profile and other circumstances

that may affect the school’s ability to adhere to the terms and conditions of its

Performance Certificate when making renewal or non-renewal decisions.

3. The PCSC shall base its renewal decisions on:

a.The school’s performance outcomes as evaluated against the school’s

Performance Framework; and 

b.The school’s fiscal audits; and

c.The terms of the school’s Performance Certificate.

4. The PCSC shall renewal a charter, thereby granting a subsequent Performance

Certificate term, to any public charter school that met all of the terms of its 

Performance Certificate (including the Performance Framework) on Performance 

Report issued on the November 15th preceding the renewal decision, in accordance 

with I.C. § 33-5209B(9). Schools in this category are exempt from submitting a renewal 

application. 

5. The PCSC may renew, non-renew, or renew with conditions any Charter in which

the public charter school failed to meet one (1) or more terms of its Performance 

Certificate (including the Performance Framework), in accordance with I.C. § 33-

5209B(9). 

6. All renewals, including conditional renewals, will be for a term of five (5) years.

7. Conditional renewals shall include specific, written conditions for necessary

improvement, including the mid-term date by which the conditions must be met, in

the Performance Certificate. If a school fails to meet any written condition(s) for

necessary improvement by the mid-term date specified in the school’s Performance

Certificate, the PCSC shall consider whether to begin revocation proceedings at the

next regularly scheduled meeting, in accordance with Section VII.3 of these

policies.

https://legislature.idaho.gov/statutesrules/idstat/Title33/T33CH52/SECT33-5209B/
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B. Renewal Process

1. The PCSC shall conduct its renewal process in accordance with I.C. § 33-5209B.

i. No later than July 15 of their pre-renewal calendar year, schools may submit to

the PCSC office optional, auxiliary performance data for consideration during 

the renewal process. 

ii. During the spring or fall prior to a school’s renewal consideration, PCSC staff

and/or contracted individuals may perform a pre-renewal site visit for the 

primary purpose of gathering contextual information to inform the PCSC’s 

interpretation of the academic, operational, and financial outcomes described 

in the schools’ annual performance reports and renewal applications. 

a. Schools shall have an opportunity to respond in writing to pre-renewal site

visit evaluation reports. 

b. Schools achieving honor accountability designations in all sections of their

performance frameworks, as of the annual performance reports provided by 

January 31 of the pre-renewal year, shall be exempt from pre-renewal site 

visits. 

2.A performance report shall be issued by the PCSC to all schools by No later than

November 15th  preceding the school’s renewal year.  , the PCSC shall issue to all

renewal-year schools an annual performance report and renewal guidance and

application that meets the requirements of Section 33-5209B, Idaho Code. The annual 

performance report shall include a summary of the school’s performance record to 

date and, notification of the prospect of non-renewal, if applicable, notice of any 

weakness or concern that may jeopardize renewal.  

3. A school may submit a response to the performance report for the purpose of

providing relevant clarification or corrections within thirty (30) days of issuance. 

4.Renewal guidance and application requirements shall be provided to each school by

November 15th of its renewal year. 

5.Except as provided in Section V.B.iv.c of this policy, renewal-year schools shall

submit a completed renewal application to the PCSC No later than December 15th, 

public charter schools must submit a renewal application Renewal applications shall be 

submitted in accordance with the renewal guidance document. and application 

provided by the PCSC and represent the charter holders’ opportunity to submit 

documents challenging any rationale for non-renewal and supporting the continuation 

of the school. 

https://legislature.idaho.gov/statutesrules/idstat/Title33/T33CH52/SECT33-5209B/
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c. Renewal applications shall be submitted to the PCSC office electronically

via email, online file-sharing service, portable data storage device, or 

secure server provided by the PCSC office. 

d. Renewal applications shall be comprised of no more than two (2)

documents: the completed application and an Adobe PDF document 

providing any supporting documentation. Supporting documentation shall 

include a table of contents and make use of Adobe’s “bookmark” feature 

for ease of navigation. Additional documents or other formats may be 

accepted, on a case-by-case basis, with the prior approval of PCSC staff. 

e. Schools achieving an honor accountability designation in all sections of their

performance frameworks, as of the annual performance reports provided on 

November 15 of the renewal year, shall be eligible for automatic renewal, and 

shall be exempt from the required submission of a renewal application. 

6. No later than January 15 th, PCSC staff will advise any renewal-year schools

regarding whether they will be recommended for renewal or non-renewal. notify the

school of its proposed recommendation, including any recommended conditions and/or

the prospect of non-renewal when applicable.

iii. No later than March 15, the PCSC will consider evidence regarding all renewal-

year schools. 

a. Written evidence provided by schools as part of their optional auxiliary data

submission and renewal applications, and in response to pre-renewal site 

visit reports and renewal recommendations, shall be provided to the PCSC 

by PCSC staff. 

b. Written evidence provided by schools and PCSC staff shall be published on

the PCSC’s website at least seven (7) days in advance of the meeting. 

c. Both schools and the PCSC may be represented by counsel.

d. Both schools and the PCSC may call witnesses and give testimony.

e. Renewal proceedings may be recorded.

f. The PCSC may delegate the hearing of evidence to a hearing officer, or may

hear evidence itself. 



PCSC POLICIES & PROCEDURES    30 

7.No later than March 15th, the PCSC will hold a meeting for the purpose of making

final renewal or non-renewal determinations regarding all renewal-year schools. In

preparation for the meeting the PCSC will be presented with a dossier for each

school. The dossier will include at least the following:

a. A cover sheet including the PCSC staff’s recommendation;

b. The school’s performance report;

c. The school’s response to the performance report, if submitted; and

d. The school’s renewal application, including any additional evidence supporting

its case for renewal and any improvements it has planned or has undertaken, as

submitted by the school.

8.All public charter schools for which the PCSC is making a renewal decision may

present relevant information during the renewal-determination meeting. 

9.Any public charter school facing non-renewal may request a separate hearing. In

such a case, the PCSC may delegate the hearing of evidence to a hearing officer, 

or may hear evidence itself.  

10.Final renewal or non-renewal determinations will be conveyed in writing to the

charter holders within seven (7) days. public charter school and the State Board of

Education with fourteen (14) days of the decision.

11.A decision to non-renew may be appealed directly to the State Board of

Education pursuant to I.C. § 33-5209C(8). 

C. Revocation Process

1. A Public charter school that has failed to meet a specific, written condition by the

date specified in the school’s current Performance Certificate may have its Charter 

revoked. 

a. The PCSC will annually communicate to each school in writing the public charter

school’s progress toward meeting any conditions for necessary improvement

included in its Performance Certificate.

b. If a school fails to meet an established condition by the date specified in its

Performance Certificate, the PCSC will consider whether to begin revocation

proceedings at the next regularly scheduled commission meeting.

c. A decision to begin revocation proceedings will be issued to the public charter

school in writing.



PCSC POLICIES & PROCEDURES    31 

d. If closure proceedings must begin, the school will be notified in writing, and the

school must cease to operate by June 30th of the current school year.

e. A decision to revoke may be appealed directly to the State Board of Education

pursuant to I.C. § 33-5209C(8).

2. A public charter school with insufficient access to unrestricted cash may have its

Charter revoked pursuant to I.C. § 33-5209C. 

a. If a school’s independently audited financial report reflects fewer than

fifteen (15) days of unrestricted cash on hand, the PCSC will notify the school 

of the prospect of closure no later than November 30th.  

b. If the school’s next consecutive independently audited financial report (e.g.,

the following year) again reflects fewer than fifteen (15) days of unrestricted 

cash on hand, the PCSC must begin closure protocol by November 30th. 

c. If closure proceedings must begin, the school will be notified in writing, and

the school must cease to operate by June 30th of the current school year. 

d. Initiation of revocation due to insufficient access to unrestricted cash may

be appealed directly to the State Board of Education pursuant to I.C. § 33-

5209C. 

D. Closure Protocols

1. The implementation of closure protocol shall begin immediately following the

issuance of: 

a. Written notification of the PCSC’s non-renewal decision; or

b. Written notification of the PCSC’s decision to revoke; or

c. Written notification of the public charter school’s decision to relinquish its Charter.

2. Within three (3) business days of the implementation of closure protocol, representatives

of the public charter school’s board and administration shall meet with staff representatives

of the PCSC and the SDE to review and begin the PCSC’s closure protocol.

3. The closure protocol must begin regardless of whether or not a school has chosen to appeal

the decision. 

4. The school shall cooperate with the PCSC and the State Department of Education through

the closure process, and shall perform the following actions according to PCSC closure 

protocol: 
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a. Notify stakeholders (e.g., parents, local districts, etc) of closure; and  

 

b. Develop and monitor implementation of the closure plan; and 

 

c. Provide educational services in accordance with the Charter and Performance 

Certificate until the end of the school year, or the agreed upon date when instruction 

will stop; and 

 

d. Assist students in transferring to, or applying for, enrollment at schools that meet 

their educational needs; and 

 

e. Address the school’s financial, legal, and reporting obligations. 
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