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SUBJECT 

Heritage Academy Annual Update  
 

APPLICABLE STATUTE, RULE, OR POLICY 
N/A 
 

BACKGROUND  
Heritage Academy (HA) is a public charter school authorized by the Public 
Charter School Commission (PCSC). Located in Jerome, Heritage 
Academy opened in fall 2011 and serves students in grades K-6 using a 
basic curriculum enhanced with the Schoolwide Enrichment Model.   
 

DISCUSSION 
Heritage Academy will provide an update on the status of the school.   
 
HA received a 2012 Star Rating of 1 out of 5; the school’s 2013 Star 
Rating is again of 1 out of 5.  HA did not submit an appeal to the State 
Department of Education (SDE) regarding its 2013 Star Rating.   
 
Heritage Academy’s 2013 Star Rating results are concerning, particularly 
since the school’s overall points dropped from 48 out of 100 in 2012 to 27 
out of 100 in 2013.  Based on Star Rating data, Heritage Academy is one 
of the two lowest-performing, non-alternative schools in the state (one 
other school received the same number of points as HA).  Six alternative 
schools received lower scores than HA. 
 
The percentage of HA students demonstrating proficiency on the ISAT 
exam dropped in all subjects between 2012 to 2013, from 86.3% to 77.3% 
in reading, 75.3% to 62.5% in language arts, and 73.4% to 62.5% in math.  
HA’s results in the Growth to Achievement and Growth to Achievement 
Subgroups categories indicate that the school received 20% of available 
points in these categories in 2013, down from 33% of points in Growth to 
Achievement and 26.7% of points in Growth to Achievement Subgroups in 
2012.   
 
The 2013 Growth to Achievement results indicate that the general student 
population at HA is not growing at a rate that will allow the students to 
achieve proficiency within three years.  The Student Growth Percentiles of 
12 in math, 17.5 in reading, and 19.5 in language arts indicate that the 
growth rate of HA’s general student population is significantly lower than 
that of their academic peers.   
 
Heritage Academy appears to be operating out of compliance with special 
education rules and regulations.  In May 2013, the SDE received a 
complaint and initiated an investigation, later finding HA to be out of 

http://apps.sde.idaho.gov/AYP/Results/AYPIndex?SchoolYearId=9&DataPlanId=7&SDESchoolCode=1343&Scope=School&p=0
https://apps.sde.idaho.gov/Accountability/ReportCard/Result/10/479/1341
https://apps.sde.idaho.gov/Accountability/ReportCard/Result/10/479/1341
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compliance with regard to 9 of the 10 allegations in the complaint.  The 
investigation results are included with these materials.  The SDE will 
provide increased monitoring and support to HA during the 2013-2014 
year. 
 
Heritage Academy faces financial challenges in the coming years if 
appropriate adjustments are not made.  HA’s FY13 expenditures 
exceeded revenues by over $64,000, and school officials anticipate a 
FY13 carryover of approximately $25,000.   
 
The FY14 projected budget is based on the assumption that the school 
will secure a USDA loan to finance a facility purchase. The loan would, in 
replacing the existing lease-to-purchase agreement, lower the interest rate 
and monthly payments while increasing the loan term from 30 to 40 years.  
The amount of the loan would exceed the purchase price in order to pay 
for upgrades intended to lower future maintenance costs.  If successful, 
this plan anticipates that the school will end FY14 with a carryover of 
$32,000.   
 
HA’s reserves have been largely depleted by two years of significant 
deficit spending; additionally, HA had approximately $230,000 of balloon 
payments due in July 2013.  The school has not updated PCSC staff 
regarding whether these payments have been renegotiated or paid.  It 
appears that if attempts to secure the USDA loan prove unsuccessful, HA 
will face fiscal instability in FY14 and beyond.  The probability of HA 
obtaining the USDA loan is unclear.  
 
In May 2013, PCSC staff issued to HA a courtesy letter notifying the 
school of a variety of concerns related to compliance, operations, and 
finances.  The purpose of the letter was to provide the HA board with 
maximum opportunity to address the concerns in advance of an eventual 
renewal or non-renewal decision.  HA’s response is included with these 
materials. 
 

IMPACT 
Pursuant to I.C. §33-5209(C)(3), if the PCSC “has reason to believe that a 
public charter school cannot remain fiscally sound for the remainder of its 
certificate term, it shall provide the state department of education with 
written notification of such concern.” The SDE may, upon receipt of this 
notification, modify the school’s payment schedule such that the payments 
are equal rather than weighed toward the beginning of the school year, 
thereby protecting taxpayer interests in the event of a mid-year closure. 
 

STAFF COMMENTS AND RECOMMENDATIONS 
Staff recommends that the PCSC direct staff to issue to the SDE written 
notice of concern regarding Heritage Academy’s ability to remain fiscally 
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sound based on the school’s minimal carryover from fiscal year 2013 to 
fiscal year 2014 and the uncertainty regarding Heritage Academy’s 
capacity to finalize the facility financing needed for the school to remain 
fiscally stable through the 2013-2014 school year. 

 
COMMISSION ACTION 

A motion to direct staff to provide the SDE with written notice of concern 
that the PCSC has reason to believe that Heritage Academy cannot 
remain fiscally sound for the current and upcoming fiscal years.  
  
Moved by _______ Seconded by _______ Carried Yes _____ No _____ 
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Idaho Public Charter School Commission 
Site Visit Report 
 

 
Board Member(s) Interview 
 
Blair Crouch, Board Chair, participated in the interview.  Mr. Crouch is one of the school’s founders 
and has been on the board since 2008; he became the Board Chair in July 2012.  He described 
the school’s mission as a commitment to help students succeed.  When asked to elaborate on the 
school’s approach, he responded that the Schoolwide Enrichment model is a method of teaching 
that they believe help kids “think outside of the box” and have fun while learning.  Though he has 
learned that building a public charter school a success is not easy, he feels it is a worthwhile 
endeavor. 
 
Mr. Crouch feels the board has a “wonderful” relationship with the administrator, Christine Ivie.  He 
described Dr. Ivie as hands-on, driven, and committed to doing what it takes to help students.  
While the board and administrator have had differences of opinion in the past, they have worked 
them out so they are all on the same page.  In describing the division of roles and responsibilities 
between the board and administrator, Mr. Crouch stated that the administrator carries out the day-
to-day operations and implements the mission and goals established by the board.  The board 
members each have an area of responsibility based on their background and skills (facilities, 
curriculum, etc.) and they work with Dr. Ivie to address issues related to their focus area.  
 
When the school was initially established, the founders brought in a professional management 
company to train the board.  Since then, a couple of board members have attended ISBA trainings, 
but there have not been any other significant board training activities.  The board has an annual 
retreat in the summer to discuss the vision and goals of the school and to evaluate the school and 
the board. These evaluations are generally done informally through discussion as a part of the 
retreat. 
 
The Heritage Academy board is currently in the process of applying for loans that will allow them to 
purchase the school’s building and make improvements.  HA currently has a two year, lease-to-
own agreement with Magic Valley Christian School, the previous occupant and current owner of 
the facility.  The terms of the agreement include balloon payments scheduled for summer 2013; 
board members have met with the owners to discuss amending the agreement to extend regular 
lease payments and delay the balloon payments based on the school’s current efforts to acquire a 
loan that will allow them to purchase the facility.  HA is working with D.L. Evans Bank for a bridge 
loan that would allow them to purchase the facility and do a construction loan with the USDA as a 
guarantor, which would result in facilities improvements.  They are hopeful that they will have 
financing in place by the beginning of the 2014 year (ie. approximately January 2014). 
 
When asked about concerns he has related to the school’s operations, academics or finances, Mr. 
Crouch identified concerns in each area.  In regards to operations, the board recognizes the need 

School Heritage Academy (HA) 
Address 500 S. Lincoln Avenue, Jerome, ID 83338 
Date of Site Visit April 25, 2013 
PCSC Staff Present Alison Henken, Charter Schools Program Manager 
Board Member(s) Interviewed Blair Crouch, Chair  
Administrator(s) Interviewed Christine Ivie, Superintendent / Administrator 

Business Manager / Clerk Interviewed Cheryl Kary, Business Manager 
Jason Peterson, Board Treasurer 

Other Stakeholder(s) Interviewed Students (8), Staff (4) 
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to maintain and improve the school’s facilities and to take the curriculum “up a notch” in order to 
attract more students.  He also feels that teacher training can be improved.  In terms of finances, 
he stated that the school needs to strive for and maintain a positive cash flow.  Academically, he 
feels that while the school’s students are doing “okay,” they need to do a lot better.  He feels that 
the students want to learn but that they can apply themselves more.   
 
Administrator(s) Interview 
 
Christine Ivie, Superintendent / Administrator, participated in the interview.  Ms. Ivie feels that she 
works well with the board; she enjoys working with the board members.  She described them as 
people with good character who care about the school.  She noted that every once in a while, she 
feels there are awkward moments as a result of her work history and experience; these moments 
are typically the result of her reminding the board of processes / procedures they should use (for 
example, to keep in line with open meeting laws) even though she recognizes that she works for 
them.  She tries to stay in her role as much as possible while giving the board helpful guidance in 
areas that relate to compliance.  Similarly, she feels that in the past, the board has been more 
hands-on and involved because of challenges at the school but that they are now moving to a 
more clear and ideal division of roles.   
 
The administrator feels that she has a “good, collaborative relationship” with the teachers and staff 
of Heritage Academy.  She recognizes that there are times when staff may be too busy to connect 
as much is ideal, but they have set aside one day per month for collaboration.  HA will have some 
teacher turnover next year; Ms. Ivie reported that 3-4  teachers are leaving at the end of the school 
year, but stated that for most of these teachers, their departure is due to personal reasons.   
 
Ms. Ivie measures success at Heritage Academy through a variety of factors.  Student data, both 
from standardized testing and progress monitoring, is a consideration.  She also monitors student 
behavioral issues, as she feels that a decrease in issues over time will be a sign of success.  Ms. 
Ivie also stated that the growth of students with IEPs (from 4 to 24 this school year) is a good sign 
to her that more families are feeling like their students can fit in and be served by the school.  
Finally, she believes that building a school schedule that limits the extra things that teachers have 
to do while still offering students enrichment like music is a success.   
 
When asked about concerns she has about the school’s operations, academics or finances, Ms. 
Ivie identified several areas for improvement.  She believes teacher collaboration can improve, 
since most collaboration currently occurs as a reaction to a given teacher needing help, rather than 
as a regular practice.  She is hopeful that next year’s teaching staff will have a broader range of 
experience and that collaboration will happen more naturally.  Additionally, she is concerned with 
ensuring that there is enough time to do training for the school’s teachers and paraprofessionals.  
Similarly, she has to balance financial constraints with the need to ensure that teachers have a 
manageable workload and enough support, particularly if enrollment remains at or below 210 
students next year.  Building maintenance as it relates to finances is another concern, though Ms. 
Ivie is hopeful that loans will be in place by midyear in FY14 and will allow HA to make facilities 
improvements.  In regard to academics, Ms. Ivie is “extremely worried” about some of the school’s 
1st and 2nd graders, as she feels that instruction was poor for many of them in 2011-2012, so they 
are behind.  She also has concerns about how well the Star Rating System reflects the school’s 
performance, since she believes that HA’s data reflected too few students this year.   
 
Toward the end of the interview, Ms. Ivie also noted that HA had to do additional training this year 
to ensure that teachers understand IEP implementation and what happens during pullouts, so that 
they know when to do referrals for other supports.  HA has hired a full-time special education 
teacher for 2012-2013. 
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Finally, Ms. Ivie spoke to the PCSC staff member about adjusting the school’s enrollment and class 
sizes for FY14.  The PCSC staff member recommended that Ms. Ivie refer to the approved charter 
and follow up with proposed charter amendments as needed.   
 
Business Manager / Clerk Interview 
 
Cheryl Kary, Business Manager, Christine Ivie, Superintendent, and Jason Peterson, Board 
Treasurer, participated in the interview.  When asked about how they feel the school is doing 
financially, Ms. Ivie responded that though the budget is really tight, the board is fiscally 
conservative and Ms. Kary is detail-oriented.  Mr. Peterson added that the board is trying to reduce 
the school’s lease payments, which would help.   
 
In developing the budget, after Ms. Ivie estimates enrollment, Ms. Kary and Ms. Ivie figure out the 
support units and apportionment.  Ms. Kary reviews the expenses from the previous year and uses 
actuals for budgeting purposes, though she also makes an effort to estimate revenue low and 
expenses high to build in a buffer.  Once realistic budget drafts are in place, they are sent to Mr. 
Peterson, who reviews them.  During the school year, Mr. Peterson reviews the financial 
statements and checks for any problems or mistakes.  He also supports Ms. Kary and Ms. Ivie in 
their efforts to review the budget and make adjustments throughout the year so that HA can end 
the year with a carryover.  Mr. Peterson feels the school is still in a growth phase and recognizes 
that they need to increase enrollment to make the budget more manageable.  In FY13, HA has had 
approximately 180 students enrolled; Ms. Ivie stated that she feels that having between 210 and 
230 students would be more ideal.   
 
Student Meeting 
 
The PCSC staff member had the opportunity to meet with eight (8) students in grades one through six.  
The students were open and honest during the discussion and appeared to have an understanding of 
the schools strengths and weaknesses.  Below are the questions presented to the students and their 
summarized responses: 
 
What can the school do better? 

• Teaching strategies could be better; the way that curriculum and information is presented could 
be more engaging – right now, it often feels informational and boring 

• There could be more different and fun ways to learn things – we would like to have more 
collaboration and projects 

• Teacher-student connections could improve – teachers could do better at learning about 
students, finding out what they need help with, and adjusting to that 

• Bullying is a “major issue.”  Teachers should get more involved and step-in to prevent and 
address bullying 

• The rules could be more enforced and teachers could manage students and their behaviors 
better – students should be expected to be more respectful of teachers and each other  

• The school could be safer – both inside and outside.  The fence around the school has broken / 
sharp pieces and sections that are falling down, but kids go play with it 

• The building and playground need work – there are areas of the school that really need painted 
(like the lunchroom) and the playground could have more things to do and be cleaner and safer 

• In the computer lab, we should spend our time learning to research or work on projects rather 
than just playing games 

• We would like to have a better library and more library time, especially if there is librarian or 
someone there to help us use our time well (for research, etc.) 
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• Recess has been decreased, but we’d like to have consistent recess at least 2 times per day, 
because we need the break and the opportunity to get our energy out 

• We’d like a little flexibility with the uniforms; just to be able to wear shorts or open toed shoes in 
the spring would help – long pants with socks and shoes gets really uncomfortable at certain 
times of year 

 
Students were told that the interviewer would make a statement and they should give their level of 
agreement to the statement using a hand signal- each student could give one thumb up (definitely yes), 
a thumb to the middle (sort of / not so much), or a thumb down (definitely no).  The statement and 
results were as follows: 
 
I feel challenged academically at this school. 

 Yes (thumb up): 1 
 Sort of / not so much (thumb to the middle): 4 
 No (thumb down): 3 

 
Based on the responses the PCSC staff member asked a follow-up question and received the following 
responses: 
 
Why did you respond that way? 

• It feels like teachers are teaching to the middle or the even the low -- students who are 
performing at grade level aren’t pushed to go beyond that and some students are even falling 
behind 

• I felt challenged when my teacher was doing parts of the Common Core, but then the teacher 
said we were going to go back to our curriculum, which feels easy and boring 

• In some subjects, I feel challenged, but in most, I do not. 
• Sometimes I feel challenged because I don’t understand what I’m supposed to do because the 

assignment wasn’t explained well by the teacher, and even when I ask the teacher to explain it 
differently or help me, he/she doesn’t.  Once I find out from another student or from my mom or 
dad what I’m supposed to do, then it isn’t hard.  Teachers need to explain things better and help 
more. 

• The things that they are teaching me here are new to me and not things I have learned before, 
so I feel challenged. 

 
What do you like about your school? 

• I like that they have more special things than other schools, like art, music, computer lab, and 
clusters 

• The small classes 
• Some teachers are nice and connect with students and really try to help us understand things 
• Walk 2 Read 
• I like being able to research on my own and I like being able to help other kids 
• The uniforms – nobody can make fun of what you’re wearing because you’re all wearing the 

same thing 

 
Staff / Teacher Meeting 
 
The PCSC staff member had the opportunity to meet with four (4) HA staff, including one (1) teacher, 
one (1) paraprofessional, and two (2) other staff members.  Below are the questions presented to the 
staff and their summarized responses: 
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How can Heritage Academy improve?  What can the school do better? 

• Overall, communication could improve -- we need a more clearly specified and organized 
line of communication so if decisions or changes are made everyone within the staff finds 
out 

• Communication with parents could also improve; we need to make sure parents are well 
informed about the school and what is available 

• We have young teachers and staff and are expected to have a steep learning curve, so 
more professional development and training would help; we also need follow through on 
what we learn and more collaboration / teams amongst teachers  

• We could use more defined job roles and expectations and information on where to go for 
training – there are too many people wearing too many hats without knowing who they can 
go to get questions answered; we are having to teach ourselves how to do multiple jobs 
and it makes us feel like we can’t do any of our work really well  

• Facilities need improved – the building and playground need work, and we could really use 
a gym 

• It feels like there are too many kids and not enough teachers 
 
How prepared do you feel Heritage Academy is for the implementation of the Common Core State 
Standard (CCSS) and the Smarter Balanced Assessment? 

• It really varies depending on the teacher; some teachers are really prepared and have 
already transitioned, while others teachers are still paying attention to the old Idaho State 
Standards or are just implementing the curriculum in a straightforward way without looking 
at the CCSS 

• Teachers are trying to move in the right direction with our assessments to prepare students 
for the SBA, but we know we need to do more – this is going to be a big transition 

• We would like to see some effort to communicate with parents about the transition and to 
help them understand how school will be changing for their kids and what they can do at 
home to help – it would be ideal if this was done parent-to-parent (like through a PTA info 
session or something), because we think parents might pay more attention to it that way 

 
What do you like about working at this school?  What’s going well? 

• This year, operations and staff have improved – we’re coming together and getting more 
organized 

• We see student growth, but there is still a gap between the mission and vision of the school 
and the reality 

• Our administrator deals well with people and is trying to get us going on the right track 
• We have a supportive, knowledgeable, hands-on board 
• As a teacher, I like that I have the flexibility to do what I think needs done to help my 

students learn 
• Our teachers and staff are dedicated – we want what is best for the kids 
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Documents Review 
 
Finances 
 
The FY12 end year and FY 13 year-to-date finances were reviewed in person.  Questions were 
answered by Cheryl Kary, Business Manager, Christine Ivie, Superintendent, and Jason Peterson, 
Board Treasurer.  The school had a single-year deficit in FY12 (expenditures exceeded revenue) 
but ended the year with a carryover of approximately $90,000.  HA requested an advance payment 
at the beginning of the 2012-2013 school year (FY13), and Ms. Kary confirmed that the estimated 
support units were higher than the actual calculated support units during the school year.  Based 
on a review of the year-to-date finances and feedback from the Business Manager and Board 
Treasurer, it is likely that HA will again have a single-year deficit in FY13.  HA currently estimates 
that they will end FY13 with a carryover of approximately $5,000.  The school is currently working 
on draft budgets for FY14 and has a tentative budget based on likely enrollment that would 
increase the carryover by approximately $7,500 in FY14.  Heritage Academy’s finances are very 
tight; for long-term stability, it will be critical for the school to increase enrollment and begin to build 
a carryover and reserves.  
 
Special Education Files 
 
Two (2) special education files were selected at random by the PCSC staff member for review.  All 
of the reviewed files were complete and well-organized, including up-to-date IEPs, 
accommodations, LRE forms, and eligibility reports.       
 
The PCSC staff member noted that HA does not have a full-time special education staff person at 
this time.  Though the special education files were organized, the PCSC staff member does have 
concerns about the capacity of the school to serve over 20 students with IEPs without a full-time 
special education teacher.  Ms. Ivie showed the PCSC staff member a schedule of groups 
receiving interventions.  The groups combine students who are receiving special education, Title 1, 
and other support services.   
 
The PCSC staff member observed the room used for both special education and Title I services.  
The room felt chaotic and disorganized.  Though there was a staff member reading with a small 
group of students and an aide working with an student one-on-one, approximately half of the 
students in the room were sitting at tables independently or with other students and were not 
receiving any guidance or support from staff.  Many of these students were not engaged in 
learning, but were sitting quietly, and during the brief observation time, they were not redirected.  
The PCSC staff member was not able to ascertain which of these students were receiving special 
education or Title 1 services, but left with concerns about the use of how services are being 
structure and provided at this time.   
 
Classroom Observations 
 
The PCSC staff member had the opportunity to observe six (6) classrooms at Heritage Academy, 
and the impression these observations gave was mixed and somewhat concerning.  In two 
classrooms (which had been identified / scheduled by the administrator for observation), teachers 
was facilitating discussions and the majority of the students were actively engaged in learning.  In 
these classrooms, minimal behavior issues were observed.  On the other hand, the four remaining 
classrooms all included behavior issues and classroom management challenges to varying 
degrees.  In two of these classes, engagement levels were low and student behaviors were 
relatively distracting.  The PCSC staff member noted that during the observation time 
(approximately one hour total) curriculum was usually delivered through standard methods, 
including lectures, reading from textbooks, and individual work on worksheets, and in most of these 
classrooms, there were behavioral and/or engagement challenges.  Pacing, transitions, and 
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behavior management seemed to present challenges for some teachers.  It appears that HA may 
benefit from increased training and support around classroom management and implementation of 
the core instructional methods associated with HA’s Schoolwide Enrichment Model (focusing on 
individual students strengths and interests, life applications and hands-on learning, and critical 
thinking). 
 
Summary 
 
Strengths 
 

• The board and administrator report having a good working relationship 

• Students report liking the small class sizes and some of the schools special programs, 
including Walk 2 Read, art, music, and the computer lab 

• Staff feel that things have improved this year – the school is more organized and the 
teachers and staff are dedicated to the school and students 

 
Challenges or Areas for Improvement 
 

• Academics need improvement as reflected by the school’s 1 Star Rating 

• Finances are very tight and loan negotiations are critical to future fiscal stability 

• Based on student feedback classroom observations, instructional methods, engagement 
and behavior management could be improved 

• PCSC staff is concerned that the combined Title I and special education room, scheduling, 
and interventions may not be an effective service delivery method 

 
Concerns 
 

• The school’s 1 Star Rating, particularly low points in the Student Growth sections, is of 
concern. 

 
Possible Charter Violations 
 

• There are no apparent charter violations at this time. 
 
Possible Charter Amendments 
 

• Based on conversations with the administrator, HA may propose amendments related to class 
sizes and/or grade-based enrollment caps.   
 

Recommendations 
 

• PCSC staff recommends that the board and administrator work with teachers and staff to clarify 
roles and improve staff training, professional development, and collaboration  

• PCSC staff recommends that the board and administrator review the school’s current methods 
for providing special education and Title I services to ensure the school is providing strong 
services while being in compliance with laws and regulations. 

• PCSC staff recommends that the administrator, clerk, and board all remain diligent in monitoring 
their finances to give them the best possible chance of ending the year with a carryover 

 
Materials or Follow-up Requested of the School 
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No follow-up was requested; the administrator and some board members participated in a 
meeting with the Charter Schools Program Manager regarding the school’s Star Rating on 
October 10, 2012. 

August 15, 2013

HA UPDATE TAB C4 Page 12



CHARTER SCHOOL DASHBOARD 
 
Date:  July 12, 2013 
 
School Name:  Heritage Academy 
School Address:  500 S. Lincoln 
School Phone:  208-595-1617 
Current School Year:  2012-13  
School Mission:  Heritage Academy will allow students to participate in instruction leading them to develop meta-
cognitive skills. Those skills will allow them to learn how to solve real-life problems and organize information. Our 
students will graduate with skills in both the core content areas and in critical thinking that lead to success in school, the 
workforce and the community.  
 
CHARTER SCHOOL BOARD 
 
Board Member 
Name Office and Term Skill Set(s) Email Phone 

Blair Crouch Chair 
Term Ends 6/30/15 Business  crossroadspoint@live.com 208-280-1079 

Teresa Molitor Secretary 
Term end 6/30/15 Attorney teresa@molitorandassociates.com 208-860-9968 

Jason Peterson Treasurer 
term ends 6/30/15 CPA jpetersoncpa@gmail.com 208-324-8187 

Anneli Crouch Term ends 6/30/14 Business accrouch@live.com 208-280-2610 

Amanda Bell Term ends 
6/30/15  Education a.bingham@live.com 208-410-5854 

Kala Tate Term ends  
6/30/14 Marketing jorisboxer1227@yahoo.com 208-420-5887 

Vacant Seat                         
  
 
ENROLLMENT 
 
Grade 
Level Current Enrollment Current ADA Currrent Waiting List Previous Year’s 

Enrollment 
Previous Year’s 

ADA 
K 25 NA 22 45 40 
1 36 NA 3 30 27 
2 27 NA 3 25 22 
3 26 NA 4 26 23 
4 26 NA 5 17 15 
5 25 NA 0 19 17 
6 17 NA 0 20 18 
7 22 NA 0 NA NA 
8 0 NA 0 NA NA 
9 0 NA 0 NA NA 

10 NA NA NA NA NA 
11 NA NA NA NA NA 
12 NA NA NA NA NA 

TOTAL 204 NA NA 182 162 
 
Student Attrition Rate:  N/A 
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Is your school planning to increase or decrease enrollment opportunities for the upcoming school year?  increase 
 

If yes, briefly describe planned enrollment changes, including numbers and grades affected:    
We are adding 7th grade and requesting approval of an amendment to our charter allowing for 24 students in each class 
(grades K & 1); 26 students in each class (grades 2 & 3) and 28 students in each class (grades 4-7).  We had been adding 
one classroom per grade (2 classes total in grades K & 1 during 2012-13) and would like to focus on 1 class per grade 
until our waiting list numbers justify additional classes.  As a result, we would like permission to accommodate a larger 
number of students (39 in 1st grade - 2 classrooms; 27 in grade 2 - 1 classroom) in order to accommodate the students 
from the 2 grade levels that have had 2 classes per grade.  As students in these 2 grade levels leave HA, we will not fill 
their enrollment spaces, resulting in limiting our classes to one per grade, within the limits proposed in the attached 
amendment.  Until these two grade levels decrease, through attrition, however, we would like to accommodate the 
students who have been attending HA and have "returning student" preference in our lottery process.      
 
 
STUDENT DEMOGRAPHICS 
 

School 
Year 

Hispanic 
(# and %) 

Asian 
(# and %) 

White 
(# and %) 

Black 
(# and %) 

American 
Indian 

(# and %) 

LEP 
(# and %) 

FRL 
(# and %) 

Special 
Education 
(# and %) 

Current 28/15 0 152/83 0 2/.01 2/.01 120/65 25/13 
Previous 18/12 0 119/83 0 5/.03 2/.01% 85/59% 10/.06% 
 
 
FACULTY AND STAFF 
 
Administrator Name(s):  Dr. Christine Ivie  
Administrator’s Hire Date:  7/1/12 
Administrator Email(s):  civie@heritageacademyid.org 
Current Classified Staff (# FTE):  8 
Classified Attrition Rate:  1% 
Current Faculty (# FTE):  11 
Faculty Attrition Rate:  30% 
 
EDUCATIONAL PROGRAM 
Did your school make AYP during the last school year?    Yes 
If no, please specify indicator and status:   1 star school 
If no, please describe plan for addressing need: Star Rating Rapid Improvement Plan submitted to SDE and Commission; 
Participation rate has already been addressed with 100% participation on ISAT and IRI for 2012-13.  We are currently 
analyzing ISAT and IRI results and will determine whether growth measures were met to increase star rating.  We have 
established a comprehensive professional development and student progress monitoring plan to increase student 
proficiency and growth in all core content areas. 
Was your school selected to participate in NAEP this year?  NA 
 
REPORTING 
Date of last programmatic operations audit?  5/12 
Date submitted to authorizer?  10/12 
Who performed your most recent programmatic audit?  Charter School Network 
Date of most recent fiscal audit?  July 2012  
Date submitted to authorizer?  October 2012 
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COMMENTS 
Please describe any significant changes experienced by your school in the past year: 
We have hired a new administrator and new teachers with significant experience in education.  In addition, we have 
worked to create a strong foundation for our federal programs as well as our core instructional program . 
 
Please describe the greatest successes experienced by your school in the past year:  
We have an exteremely diverse student body and have worked hard to make sure the people in our community know 
that HA is an option for all students  We have approximately 65% of our students receiving free or reduced price 
lunches.  We had 15% of our students  identified as having disabilities (as parents began to identify HA as a good 
education option for their children in the Magic Valley).  We have recruited strong staff members and made significant 
progress in creating new programs (both SEM-related programs and federal programs) 
 
Please describe any challenges you anticipate during the upcoming year:  
Our two biggest challenges this year are:  1)moving all of our federal programs forward and making 2-3 years' progress 
instead of 1 year.  The challenges that HA faced during its opening year created a huge deficit for our 2012-13 and 13-14 
staff to overcome.  As a result, all of our federal programs had significant findings during monitoring visits.  We believe 
this is because our school was operating more closely to a first-year school or a school that needed to make significant 
changes.  These changes were made, however, the visits/monitoring still included findings due to the huge amount of 
progress needed in the 2013-14 school year (and the fact that our administrator and Title I coordinator were filling 
multiple full-time roles while trying to complete all of the required initial set-up work and changes necessary for 
compliance).  We anticipate the rest of the changes will be complete during the 2013-14 school year both because we 
have continued to make progress over the summer, and because we have hired a full-time special education 
teacher/coordinator and a full-time federal programs (Title I, III, etc.) coordinator in addition to our school counselor 
and administrator.       
 
Please add any additional information of which you would like to make your authorizer aware :  
 We are proud of the low-cost of our facilities and our use of an old school building and used furniture, etc.  This has 
helped us deal with the loss of the State's charter start grant funding.  We are extremely proud of the work our staff 
members have doen this year as well as the conservative approac h our board takes in managing the school's finances.   
 
 
REQUIRED ATTACHMENTS 
 

  Most recent ISAT and IRI results (as applicable) 
 

  Chart comparing ISAT and IRI scores over the past four years of operation (as applicable) 
 

  Goals attainment report comparing the measurable student educational standards in your charter to actual results. 
 

  Most recent parent/stakeholder satisfaction survey results 
 

  Budget actuals for most recent month-end 
 

  Budget estimates for remainder of current year, and fiscal outlook for next year 
 

  Exit interview data for most recent school year 
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Heritage Academy Goals Attainment Report 

 
Measurable Student Education Standards 
 
The following “Measuring Student Progress” is from Heritage Academy’s Charter: 
 
 
Measuring Student Progress  I.C. 33-5205(3)(b) 
 
The goal we will constantly strive for and expect at Heritage Academy is that 100% of our 
students will exceed the minimum proficiency requirements on all state-mandated testing and 
other testing that may be instituted or required in the future.  However, understanding that the 
rate at which students may arrive at this point varies, Heritage Academy will expect that 
within three years of students being consecutively enrolled at the school: 
 

 80% of 2nd, and 3rd graders will be at “Benchmark” or a combination of “Benchmark” 
and “Strategic” on the Idaho Reading Indicator (IRI). 
 

 80% of 3rd, 4th and 6th graders will achieve “Proficient” and/or “Advanced” in each 
area, as applicable, on the Idaho Standards Achievement Test. Students who do not 
score proficient or advanced will have an individual remediation plan in place. 

 
Because Heritage Academy just finished their second year of operation, there are no students 
that have been enrolled consecutively for three years.   
 

Measurable Goals DATA 
80% of 2nd, and 3rd graders will be at 
“Benchmark” or a combination of 
“Benchmark” and “Strategic” on the Idaho 
Reading Indicator (IRI). 
 

 
N/A 

80% of 3rd, 4th and 6th graders will 
achieve “Proficient” and/or “Advanced” in 
each area, as applicable, on the Idaho 
Standards Achievement Test. Students 
who do not score proficient or advanced 
will have an individual remediation plan in 
place 

 
N/A 
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Heritage Academy ISAT & IRI Results 

 

2011-12 ISAT Results 
 

o Participation – 94.7%; all grade levels  
o ISAT Reading – 89.1% proficient 
o ISAT Math – 85.9% proficient 
o Language Usage – 84.4% proficient 

 
 

Preliminary 2012-2013 ISAT Results 
 

o Participation – 100% participation in all subjects; all grade levels  
o ISAT Reading 

 3rd = 81% proficient or advanced 
 4th = 84% proficient or advanced 
 5th = 71% proficient or advanced 
 6th = 71% proficient or advanced 

o ISAT Math 
 3rd = 70% proficient or advanced 
 4th = 78% proficient or advanced 
 5th = 61% proficient or advanced 
 6th = 38% proficient or advanced  

o ISAT Science 
 5th = 66% proficient or advanced 

o ISAT Language Arts  
 3rd  = 55% proficient or advanced 
 4th = 84% proficient or advanced 
 5th = 66% proficient or advanced 
 6th = 47% proficient or advanced 

 

 
   

2011 IRI Results 

Heritage 3 2 1 
k (25) 68.00% 28.00% 4.00% 
1(21) 90.48% 9.52% 0.00% 
2(25) 56.00% 36.00% 8.00% 
3(24) 83.33% 12.50% 4.17% 

    3= Benchmark (formerly at grade level);  2=Strategic (formerly near grade level);  1=Intensive (formerly below grade level) 

 
Spring 2013 IRI Results 
 

• Participation – 100% participation at all grade levels 
• Kindergarten = 
• 1st Grade = 57% at or above grade level 
• 2nd Grade = 60% at or above grade level 
• 3rd Grade = 84% at or above grade level 
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Parent/Stakeholder Survey Results 
 
The Heritage Academy Board did complete parent satisfaction surveys.  These results were to 
be presented at the annual spring board retreat.  Unfortunately, due to scheduling conflicts, the 
board retreat has been rescheduled to August 13, 2013. At that time the board will review the 
parent surveys.  Heritage Academy will send a summary of the results to the Commission by 
September 30, 2013.  

 
Exit Interview 

 
No student data exit interviews are available. 
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CURRENT FISCAL YEAR BUDGET COMPARISON

HERITAGE ACADEMY #479
2012‐13

Proposed (Board 
Approved Budget 
for Fiscal Year)

Actual       
(Through Most 
Recent Month 

End)

Projected 
(Anticipated Year‐
End Numbers)

Percentage Used 
(Actual / 
Proposed) Notes

State 
Comparison 
(Anticipated 
Year End 

Numbers)  This 
column for state 

use only.

Difference 
Between State 
and School's 
Projected

REVENUE
Salary Apportionment $691,437.00 $707,482.00 $707,482.00 102.32%
Benefit Apportionment #DIV/0!
Entitlement #DIV/0! Enrollment was projected at 210
State Transportation $65,574.00 $61,109.00 $61,109.00 93.19%
Lottery $7,000.00 $8,035.00 $8,000.00 114.79%
Other State Funds (Specify) $11,600.00 $10,083.00 $11,600.00 86.92% Technology Funds ‐ 
Special Ed ‐ Regular $22,100.00 $18,261.00 $22,100.00 82.63%
Special Ed ‐ ARRA #DIV/0!
Title I $32,748.00 $37,090.00 $32,748.00 113.26% Includes LEP ‐ $500
Federal Title I Funds : ARRA #DIV/0!
Medicaid Reimbursement $2,000.00 $17,808.00 $18,000.00 890.40%
Title IIA $28,666.00 $26,763.00 $28,666.00 93.36%
Local Revenue (Specify) #DIV/0!
Federal Startup Grant #DIV/0!
Other Grants (Specify) #DIV/0!
Fundraising $5,000.00 $5,096.00 $5,000.00 101.92%
Interest Earned $150.00 $186.30 $150.00 124.20%
Other (Specify) $1,300.00 $1,300.00 0.00% State Funds ‐ Testing
Other  (Specify) $15,000.00 $15,000.00 #DIV/0! Professional Development
TOTAL REVENUE $867,575.00 $906,913.30 $911,155.00 104.53% $0.00

EXPENDITURES
100 Salaries
Teachers $312,019.00 $290,324.00 $312,019.00 93.05% Teachers including Title I Coordinator
Special Education $56,000.00 $40,315.00 $56,000.00 71.99% .7 Administrator ‐ Cert Special Ed Teacher ‐ only 100 code
Instructional Aides $5,760.00 $2,300.00 $5,760.00 39.93% Title I/computer Aide
Classified/Office $57,120.00 $67,076.00 $68,000.00 117.43% Bus Mgr, Secretaries, Custodian
Administration $24,000.00 $24,000.00 $24,000.00 100.00% .3 Administrator split between Admin & SPED
Maintenance #DIV/0!
Other (Specify) $16,295.00 $12,960.00 $16,295.00 79.53% Kindergarten Aide/Recess/Lunch Aides
Other (Specify) $20,000.00 $19,281.00 $20,000.00 96.41% Nutrition Program/Powerschool Coordinator
Total Salaries $491,194.00 $456,256.00 $502,074.00 92.89%

200 Employee Benefits
PERSI/FICA/Benefits $95,971.00 $36,875.00 $95,971.00 38.42%
Other (Specify) $53,280.00 $42,500.00 $53,280.00 79.77% Health Insurance, Payroll Taxes, Workers Comp
Total Benefits $149,251.00 $79,375.00 $149,251.00 53.18%

300 Purchased Services
Management Services #DIV/0!
Staff Dev/Title IIA $28,000.00 $10,261.00 $28,000.00 36.65% covered in Title II funding above
Legal Pub/Advertising $1,000.00 $589.00 $1,000.00 58.90% Advertising/Marketing
Legal Services $9,500.00 $6,900.00 $9,500.00 72.63% Legal, Financial Audit
Special Education $7,000.00 $27,903.00 $27,900.00 398.61% Contract Services ‐ students on IEPs went from 4 at beginning of year to 25 at end of year
Liablity & Property Ins $7,400.00 $7,394.00 $7,400.00 99.92%
Substitute Teachers $1,500.00 $16,137.00 $16,137.00 1075.80% A teacher left in the middle of the year‐‐a long‐term sub filled in for teacher
Board Expenses $1,000.00 $135.00 $500.00 13.50%
Computer Services $5,000.00 $5,000.00 $5,000.00 100.00%
Transportation $77,145.00 $61,109.00 $77,145.00 79.21%
Travel $500.00 $450.00 $500.00 90.00%
Other (Specify) $6,000.00 $5,512.00 $6,000.00 91.87% copier lease/2M/website ‐ Powerschool see line 70
Other (Specify) $4,000.00 $2,520.00 $4,000.00 63.00% Dues/memberships./fees/testing
Total Services $148,045.00 $143,910.00 $183,082.00 97.21% $0.00

Facilities #DIV/0!
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CURRENT FISCAL YEAR BUDGET COMPARISON

Building Lease 8.63%
Land Lease #DIV/0!
Modular Lease #DIV/0!
Utilities, Phones, Lndscp $16,000.00 $24,109.00 $24,109.00 100.86%
Site Preparation #DIV/0!
Other (Specify) $12,000.00 $7,492.00 $12,000.00 41.67% Building Maintenance/grounds
Other (Specify) #DIV/0!
Total Facilities $28,000.00 $31,601.00 $36,109.00 112.86% $0.00

400 Supplies and Maintenance
Textbooks $9,000.00 $11,771.00 $11,771.00 130.79%
School Supplies $3,500.00 $4,193.00 $4,200.00 119.80%
Power School $6,000.00 $6,422.00 $6,500.00 107.03% Powerschool  & 2M
Custodial Supplies $3,500.00 $2,049.00 $2,100.00 58.54%
Other (Specify) #DIV/0!
Other (Specify) #DIV/0!
Total Supplies $22,000.00 $24,435.00 $24,571.00 111.07% $0.00

500 Capital Objects
Furniture $3,000.00 $500.00 $500.00 16.67%
Technical AV Equipment #DIV/0!
Other (Specify) #DIV/0!
Other (Specify) #DIV/0!
Other (Specify) #DIV/0!
Other (Specify) #DIV/0!
Total Capital Objects $3,000.00 $500.00 $500.00 16.67% $0.00

Debt Service
Specify $80,000.00 $78,000.00 $80,000.00 #REF! mortgage pmt 
Specify #DIV/0!
Specify #DIV/0!
Total Debt Service $80,000.00 $78,000.00 $80,000.00 97.50% $0.00

Grant Purchases
Specify #DIV/0!
Specify #DIV/0!
Specify #DIV/0!
Specify #DIV/0!
Specify #DIV/0!
Total Grant Purchases $0.00 $0.00 $0.00 #DIV/0! $0.00

Reserve Fund #DIV/0!
Building Fund #DIV/0!

Total Expenses $921,490.00 $814,077.00 $975,587.00 88.34%

Carryover from Previous FY $90,000.00 $0.00 $90,000.00 0.00% Albertsons grant reserve $0.00

Reserve/(Deficit) $36,085.00 $92,836.30 $25,568.00 257.27%
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UPCOMING FISCAL YEAR BUDGET COMPARISON

HERITAGE ACADEMY #479
2013‐14

Proposed 
Budget Notes

Difference from 
"Current Fiscal 

Year"
REVENUE
Local Revenue $150.00 interest $150.00 reflects projected from "current FY"
State Revenue $635,740.00
Entitlement $197,060.00 Proposed enrollment is 205 with addition of 7th grade #DIV/0! reflects State actual from "current FY"
Wages
Administration
Teachers $2,230.00 ISAT Remediation & IRI

Classified $2,228.98 
reflects all salaries compared to State actual 
from "current FY"

Medicaid $25,000.00 $7,000.00 reflects projected from "current FY"
Benefit $67,157.07 reflects State actual from "current FY"
Transportation $67,158.00 $67,157.07 
Federal Revenue
Title I $38,953.00 #DIV/0! reflects State actual from "current FY"
Special Ed $27,201.00 #DIV/0! reflects State actual from "current FY"
Title II $28,475.00 $28,474.07 reflects State actual from "current FY"
Startup Grant #DIV/0! reflects State actual from "current FY"

Other Sources (Specify) $7,000.00 fundraising
Other Sources (Specify) $14,800.00 lottery $4,000, Classroom Technology $5800 IT Support $5000
Other Sources (Specify) $22,885.00 Charter School Facility Funding
Total Revenue before holdback $1,066,652.00 #DIV/0!

PROPOSED HOLDBACK Holdbacks should be estimated at a minimum of 5% ‐ 5.5% for FY 2011.
Teacher Salaries
Classified Salaries
Admin Salaries
Benefits
Entitlement
Transportation
Total Holdback $0.00 $0.00 there were no holdbacks last year

Total Revenue after holdback $1,066,652.00 $1,066,650.95 reflects State actual from "current FY"

EXPENDITURES
100 Salaries
Teachers $402,552.00 90,533.00 reflects projected from "current FY"
Admin $24,000.00 0.00 reflects projected from "current FY"
Classified $101,462.00 33,462.00 reflects projected from "current FY"
Special education $55,656.00
Other (Specify)
Other (Specify)
Total Salaries $583,670.00 123,995.00 

200 Benefits
Benefit Dollars $67,680.00 health insurance
PERSI/Payroll taxes $62,965.00
Other (Specify) $53,114.00 Payroll taxes, workers comp
Total Benefits $183,759.00 $34,508.00 reflects projected from "current FY"

300 Purchased Services
Transportation $81,900.00 $4,755.00 reflects projected from "current FY"
Special Education $15,000.00 ($12,900.00) reflects projected from "current FY"
Proctor costs
Legal $7,500.00 legal, financial audit ($2,000.00) reflects projected from "current FY"
Insurance $8,000.00 $600.00 reflects projected from "current FY"
Copier Lease $4,500.00 copier, website $4,500.00 
Printer Lease $0.00 
Facility Lease $0.00 reflects projected from "current FY"
Utilities $40,500.00 utilies, maintenance, grounds, cafeteria $16,391.00 reflects projected from "current FY"
Professional Development $32,222.00 Title II & Title I $4,222.00 reflects projected from "current FY"
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UPCOMING FISCAL YEAR BUDGET COMPARISON

Technology $10,100.00 classroom tech & IT support $5,100.00 reflects projected from "current FY"
Management Services $0.00 reflects projected from "current FY"
Legal Publications/Advertising $6,455.00 memberships, fees $5,455.00 reflects projected from "current FY"
Substitute Teachers $2,000.00 ($18,137.00) reflects projected from "current FY"
Board Expenses $1,000.00 $500.00 reflects projected from "current FY"
Other (Specify) $1,000.00 SRO from Jerome PD,
Other (Specify) $9,500.00 testing, Powerschool & 2M, travel, Title I parent involvement
Total Purchased Services $219,677.00 $8,486.00 

Supplies & Materials
Teacher/Classroom $4,000.00 ($200.00) reflects projected from "current FY"
Office $1,200.00 furniture $1,200.00 Not in 2010 budget.
Janitorial $2,000.00 ($100.00) reflects projected from "current FY"
Textbooks $10,000.00 ($1,771.00) reflects projected from "current FY"
Other (Specify) $4,000.00 IDEA Software & Supplies
Other (Specify)
Total Supplies & Materials $21,200.00 ($871.00)

Grant Expenditures
Specify
Specify
Specify
Total Grant Expenditures $0.00

Capital Outlay $0.00 
Total Capital Outlay $0.00 $0.00 

Debt Retirement $0.00 
Total Debt Retirement $51,600.00 Mortgage pmt  $0.00 

Insurance & Judgements $0.00 
Total Insurance & Judgements $0.00 $0.00 

Transfers $0.00 
Total Transfers $0.00 $0.00 

Contingency Reserve $0.00
Building Fund $0.00

Total Expenditures $1,059,906.00 $166,118.00 

Carryover from Previous FY $25,568.00 Reflects projected reserve/(deficit) from "current year" worksheet

Reserve/(Deficit) $32,314.00
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July 10, 2013 
 
 
Dr. Christine Ivie, Superintendent 
Heritage Academy School District #479 
PO Box 378 
Jerome, ID 83338 
 
 

 

 
  

RE:  Heritage Academy Charter School District #479 v C-13-05-14 

 

Dear Dr. Ivie and  
  
Please be advised that the State Department of Education (SDE) has completed its investigation 
of the above referenced IDEA complaint filed by against the Heritage Academy 
Charter School District #479. 
 
Please find enclosed a copy of the Final Report. Ten (10) allegations were accepted for 
investigation. The District was found to be in compliance regarding one (1) allegation and out 

of compliance regarding nine (9) allegations.  Once the District has completed the required 
Corrective Actions, the complaint will be formally closed. If you have any questions regarding 
this matter, you may contact me at the numbers below. 
 
Please note: All information related to this complaint is subject to FERPA protections and should 
not be distributed without proper redactions. If you have any questions regarding this matter, you 
may contact me at (208) 332-6914 or (800) 432-4601. 
 
Kind regards, 
 
 
Melanie J. Reese, Ph. D. 
Dispute Resolution Coordinator 
Division of Federal Programs 
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Page 2 

cc: Blair Crouch, Chairperson 
Ed Litteneker, Complaint Investigator 

 Beverly Benge, Complaint Investigator 
Shannan Mayer, SDE Regional Coordinator  
Richard Henderson, SDE Director of Special Education 

 Richard O’Dell, SDE Quality Assurance and Monitoring Coordinator 
 William Morriss, SDE Special Populations Coordinator 

Michelle Clement-Taylor, SDE School Choice Coordinator 
 Complaint File 
 
Enclosure 
 
MJR:kmc 
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