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PUBLIC CHARTER SCHOOL COMMISSION MEETING 
 

June 13, 2013 
700 W. State Street, Boise, Idaho 

JRW West Conference Room 
 

Thursday, June 13, 2013 – 700 W. State Street, JRW West, 9:00 a.m. 

 
A. COMMISSION WORK 

1. Agenda Review / Approval 

2. Minutes Review / Approval 

 

B. CHARTER SCHOOL PRE-OPENING UPDATES 

1. American Heritage Charter School  

2. Chief Tahgee Elementary Academy 

3. Odyssey Charter School  

 

C. OTHER BUSINESS   

1. Proposed PCSC Policy Amendments 

2. Proposed PCSC Petition Evaluation Rubric Amendments 

3. Proposed PCSC Administrative Rule Amendments 

 

D. PCSC WORKSHOP: PCSC PERFORMANCE CERTIFICATE AND PERFORMANCE 

FRAMEWORK DEVELOPMENT 

 
 
 
 
 
If auxiliary aids or services are needed for individuals with disabilities, or if you wish to speak during 
the Open Forum, please contact the SBOE office at 334-2270 or PCSC staff before the meeting 
opens. While the PCSC attempts to address items in the listed order, some items may be addressed 
by the PCSC prior to or after the order listed. 
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1. Agenda Approval 
  

Does the Public Charter School Commission (PCSC) have any changes or 
additions to the agenda? 
 

2. Rolling Calendar 
  

COMMISSION ACTION 
 
The PCSC has approved the following dates for regularly scheduled meetings to 
be held in Boise: 
 

 August 15, 2013 (changed from original approved date of August 8, 2013) 

 October 10, 2013 

 December 12, 2013 
 
To approve February 13, 2014; April 10, 2014; June 12, 2014; August 14, 
2014; October 9, 2014; and December 11, 2014, as the dates and Boise, 
Idaho as the location for the following regularly scheduled PCSC meetings. 
 
 

3. Minutes Approval 
  
 COMMISSION ACTION 
 

To approve the meeting minutes from April 11, 2013, as submitted. 
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DRAFT MEETING MINUTES 
PUBLIC CHARTER SCHOOL COMMISSION MEETING 

THURSDAY, APRIL 11, 2013 
650 W. STATE STREET, BOISE, IDAHO 

OSBE CONFERENCE ROOM 
 

A regular meeting of the Idaho Public Charter School Commission (PCSC) was held 
Thursday, April 11, 2013, at 650 W. State Street, Boise, ID, OSBE Conference Room.  
Chairman Alan Reed presided via teleconference.   
 
The following members were in attendance via teleconference: 
Brad Corkill   Nick Hallett   Gayle O’Donahue 
Wanda Quinn Esther Van Wart  
 
The following members were in attendance in person: 
Brian Scigliano 
 
Chairman Reed called the meeting to order at 9:02 a.m. via teleconference.  
 
A) COMMISSION WORK 
 
1. Agenda Review / Approval 
 

M/S: (Corkill/Van Wart):  To approve the agenda as published. The motion 
passed unanimously. 

 
2. Minutes Review / Approval 
 

M/S: (Corkill/O’Donahue):  To approve the meeting minutes from January 15, 
2013; February 14, 2013; and February 22, 2013, as submitted. The motion 
passed unanimously. 

 
B) CONSENT AGENDA 
 
1. White Pine Public Charter School (WPCS) Proposed Charter Amendments 
 

Barbara Vance, board secretary, represented WPCS. 
 
Tamara Baysinger, PCSC Director, said the proposed amendments revise WPCS’s 
MSES to align with the Star Rating System.  Approval of the amendments would 
resolve the notice of defect issued to WPCS last December.   
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M/S: (Quinn/Van Wart):  To approve items one and two (1 – 2) of the Consent 
Agenda and formally lift the notice of defect issued to White Pine Public 
Charter School on December 6, 2012.  The motion passed unanimously. 

 
C) CONSIDERATION OF CHARTER PETITIONS 
 
1. PCSC Discussion: Consideration of Hearing Officer’s Recommendation 

regarding Idaho STEM Academy DBA Bingham Academy Petition Denial 
 

Dr. Fred Ball and Chris Yorgason, Petitioner’s Counsel, represented Bingham 
Academy. 
 
Ms. Baysinger provided a summary of the appeal process for BA, which resulted in a 
hearing officer recommendation that the PCSC affirm its original denial decision.  
She said the PCSC may, at its discretion, consider changes to the petition submitted 
by Bingham.  In the opinion of PCSC staff, these changes address the majority of 
the PCSC’s concerns that resulted in petition denial.   
 
M/S (Hallett/O’Donahue):  To reverse the Commission’s initial decision to deny 
the charter petition for Idaho STEM Academy DBA Bingham Academy, and to 
approve the charter, with the understanding such reversal is based on 
amendments made to the petition after the December 31, 2012 denial decision, 
which was appropriate and substantiated.  The motion passed unanimously. 
 

D) CHARTER SCHOOL ANNUAL UPDATES 
 

1. North Idaho STEM Charter School Annual Update  
 

Ms. Baysinger said all schools were given the option to attend, attend via telephone, 
or not attend at all and provide a written report. This school chose to provide a 
written report only. 
 
Commissioner Quinn said she has visited NI STEM and the school appears to be 
providing an excellent option for students.  
 
Commissioners O’Donahue and Corkill echoed commendation for the school’s 
written report and early success. 

 
2. Palouse Prairie School of Expeditionary Learning (PPSEL) Annual Update 
 

PPSEL provided a written report only. 
 
Chairman Reed, Commissioner Van Wart, and Commissioner O’Donahue 
expressed concern regarding the school’s academic status.  They suggested that 
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the school be asked to attend a future meeting, after 2013 Star Ratings and ISAT 
results are available, to provide an update.   
 
M/S (Hallett/Corkill):  To direct PCSC staff to draft a letter to Palouse Prairie 
School of Expeditionary Learning conveying the PCSC’s concerns regarding 
the school’s academic status, including failure to substantially meet MSES 1.3 
in the approved charter.  Additionally, to direct staff to add PPSEL to a later 
meeting agenda for an academic status update, which PPSEL representatives 
should provide in person. The motion passed unanimously. 
 

3. Kootenai Bridge Academy (KBA) Annual Update 
 
KBA provided a written report only. 
 
Commissioner O’Donahue noted that KBA’s unique structure negatively affects the 
school’s Star Rating.  She recommended KBA’s board develop academic goals for 
the school and outline how those goals would be measured.   
 
Commissioner Quinn asked if KBA is seeking a status as an alternative school 
through the State Department of Education (SDE).   
 
Ms. Baysinger said KBA is seeking this alternative status, and the SDE is in the 
process of developing the means by which alternative schools will be evaluated 
through the Star Rating System.  
 
Michelle Clement Taylor, SDE School Choice Coordinator, said that in order for KBA 
to be considered an alternative school, the students must meet certain criteria 
(amount of school missed, pregnant teen, court ordered, etc.).   

 
4. INSPIRE Connections Academy Annual Update 
 

Gerald Chouinard, Administrator; Donna Hutchison, Vice President of Relations; and 
Wade Frogley, Vice Principal, represented INSPIRE. 
 
Mr. Chouinard said INSPIRE fell just four points short of a Four Star Rating in 2012.  
He addressed the notice of defect recommendation in the meeting materials as 
follows:   
 
1. Math is a challenging area for INSPIRE, but the goal was missed by only 3 

percentage points. 
2. INSPIRE plans to review MSES 6, which is poorly written, and determine if a 

charter amendment is in order.   
3. Mobility is a priority for many INSPIRE students, many of whom choose virtual 

education as a last resort.  This indicates that the school serves a variety of 
students in challenging situations.  
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Commissioners Hallett, Quinn, and O’Donahue expressed their opinions that 
issuance of a notice of defect is not necessary.  They recommended that the school 
update their MSES to better align with the Star Rating System.  
 
M/S (Hallett/Quinn):  To encourage INSPIRE to submit proposed charter 
amendments to better align the school’s MSES with the Star Rating System. 
The motion passed unanimously. 
 
Commissioner Van Wart asked what percentage of INSPIRE’s students are at-risk.  
 
Mr. Chouinard said Free and Reduced Lunch is 49%.  He will provide the requested 
at-risk statistic to PCSC staff. 
 

5. Idaho Connects Online (ICON) Annual Update 
 

Vickie McCullough, Administrator; and Dave High, Board Chairman, represented 
ICON. 
 
Mr. High and Ms. McCullough provided a report on the long-term outlook of the 
school.  ICON plans to continue review and amendment of the charter to better 
serve its largely at-risk student population through programmatic changes and adult 
advocates.    
 
M/S (Hallett/Corkill):  To lift the notice of defect issued to Idaho Connects 
Online on January 25, 2013, on the grounds that the PCSC had reason to 
believe that ICON had committed a material violation of any condition, 
standard, or procedure set forth in the approved charter; and violated a 
provision of law, specifically with regard to certain special education laws.  
Also, to direct PCSC staff to urge Idaho Connects Online to review and/or 
revise MSES 5 in their approved charter; and to convey the PCSC’s concern 
regarding the school’s One Star Rating. The motion passed unanimously. 

Commissioner Hallett said the One Star Rating troubles him because these students 
must go into the workforce and compete with all other students from higher rated 
schools. 

6. Idaho Virtual Academy (IDVA) Annual Update 
 

David Malnes, Board Chairman; Allen Wenger, Business Manager; and 
administrative team members represented IDVA. 
 
Mr. Malnes provided an update regarding the status of the school, and noted that 
IDVA missed a Four Star Rating by only five points.  
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Commissioner O’Donahue commended the school for attempting an alternative pilot 
program, and also for being willing to cancel the program when it did not succeed.  
 
Mr. Malnes said IDVA has begun work on incorporating new goals.  The board has 
implemented training through the Idaho School Board Association.  He explained 
IDVA’s accounting system and why reported percentages appear to differ from the 
State’s.  He also noted that IDVA’s board contracts with K-12 to not only provide the 
curriculum, but provide oversight on how to utilize and implement the curriculum.  
However, K-12 reports directly to the IDVA board. 
 
Ms. Baysinger clarified that the meeting materials merely observe potential for a 
conflict of interest; there is no apparent legal problem with IDVA’s chosen 
management approach, but it is something the school’s board should monitor.  

 
7. iSucceed Virtual High School (iSVHS) Annual Update  
 

Aaron Ritter, iSVHS Executive Director, provided an update on the status of the 
school.   
 
Commissioner O’Donahue expressed appreciation for iSVHS’s strong financial state 
and concern with the One Star Rating.  She inquired whether the school feels they 
will be able to increase their rating given their high at-risk population. 
 
Mr. Ritter said he believes that substantial improvement will be an extended and 
intentional process.  
 
Commissioner Scigliano echoed concern with the One Star Rating.  He encouraged 
the school to work with a consistent curriculum provider to make any necessary 
adjustments to be made.  
 
Jim McKenna, iSVHS Business Manager, said the last change in provider was the 
school’s choice and they do expect this provider to be a long-term partner.  
 
M/S (O’Donahue/Hallett):  To lift the notice of defect issued to iSucceed Virtual 
High School on September 21, 2012, on the grounds that the school 
committed a material violation of any condition, standard or procedure set 
forth in the approved charter, specifically with regard to: student portfolios, 
Community/Professional Counsel, Community Coordinator position offering, 
and prescription drug and infectious control policies. The motion passed 
unanimously. 

The PCSC agreed that issuance of a notice of defect on the grounds of failure to 
meet MSES 5 is unnecessary because the standard is not academic in nature.  They 
requested an academic update from the school in August. 
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E) OTHER BUSINESS 
 

1. Legislative Update 
 

Ms. Baysinger summarized the provisions of charter school legislation passed during 
the 2013 legislative session, as well as the work that will need to be completed by 
the PCSC in the coming year in response to the legislation.   She said the SDE will 
offer a post-legislative tour to educate schools regarding legislative changes; PCSC 
staff will also send an email to PCSC-authorized schools notifying them of the 
legislation.   
 
The PCSC agreed to add a workshop to the June meeting to begin consideration of 
draft documents required by the legislation. 
 
The PCSC further agreed to consider changing the August regular meeting date due 
to scheduling conflicts. 
 

M/S (Hallett/Van Wart):  To adjourn the meeting.  The motion passed unanimously. 
 
The meeting was adjourned at 11:30 a.m.  

  
 



SUBJECT 
American Heritage Charter School Pre-Opening Update 
 

APPLICABLE STATUTE, RULE, OR POLICY 
N/A 
 

BACKGROUND 
American Heritage Charter School (AHCS) is a new public charter school 
authorized by the Public Charter School Commission (PCSC).  Approved 
to open in fall 2013, ACHS will serve Idaho Falls area students in grades 
K-8 using the educational model developed by North Valley Academy.      

 
DISCUSSION 

ACHS will provide a pre-opening update.    
  

The ACHS educational program and curricula will be similar to those of its 
model school, North Valley Academy.  The curricula will be aligned to 
Common Core State Standards.  The following curricula will be used for 
kindergarten through eighth grade: Core Knowledge K-8, Shurley English 
K-8, and Foss Science K-8.  Additionally, the middle school grades will be 
supplemented with: Pearson Social Studies and Science, We the People 
civics education, and Foundations in Personal Finance (for eighth grade 
only).  The only curriculum that ACHS has not yet confirmed is math; while 
the school may use Everyday Math, the board and administration are 
currently exploring other options. 
 
Projected enrollment for ACHS for FY14 is strong.  The school reports 
waiting lists for grades K-8, with waiting lists for all elementary grades 
exceeding 15 students.   
 
ACHS will be occupying the New Sweden School building, a restored 
historical facility.  Building restorations are underway and the board is 
planning a July 1, 2013 move date.   Private funding and donations have 
contributed greatly to the financing of the facility and surrounding property.  
ACHS’s property is over five acres, allowing for expansion to serve high 
school students beginning in FY15.   
 
Though not required, ACHS provided revised budgets in its materials.  
Current projections show growing financial stability, with carryovers of 
approximately $52,000 at the end of the school’s first year of operation 
(FY14), $112,000 at the end of the second year (FY15), and $165,000 at 
the end of the third year (FY16). 
 
PCSC staff met with the ACHS board for a pre-opening site visit on 
October 23, 2012.  The school’s facility was not yet available for viewing, 
but it was clear from the conversation and observation of the board that 
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they had a strong sense of the tasks that needed to be completed to 
ensure that ACHS would be prepared for an on-time opening.  

 
IMPACT 

Information item only. 
 

STAFF COMMENTS AND RECOMMENDATIONS 
Staff makes no comments or recommendations. 

 
COMMISSION ACTION 

Any action would be at the discretion of the PCSC. 
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CHARTER SCHOOL DASHBOARD 
PRE-OPENING UPDATES 

 
Date Submitted:     05/13/13 
 
School Name:       American Heritage Charter School 
School Address:      Building address: 1736 S 35th W, Idaho Falls. Mailing address: 1240 S 35th W, Idaho Falls  
School Phone:       Board Chair’s phone:  208-539-7271 
Intended Opening Date:  September 3, 2013  
 
School’s Mission:      
 

Vision Statement:  American Heritage Charter School strives to create patriotic and educated leaders.  
 

We believe in James Madison’s statement:  “The advancement and diffusion of knowledge is the only guardian of 
true liberty.”  
 
Mission Statement:  American Heritage Charter School strives to provide an excellent educational choice where 
students have the opportunity to become an informed and involved citizenry. 
 
CHARTER SCHOOL BOARD 
 

Board Member 
Name Office and Term Skill Set(s) Email Phone 

Debra A Infanger Board Chair  

Business, Real Estate, 
Insurance, Construction, 
Previous Charter School 
Founder 

debyinfanger@yahoo.com 208-539-7271 

James R. Dalton Vice Chair 

Attorney, Business 
Management, Speech 
Writer, Bi-Lingual, 
Previous Charter School 
Founder  

jd@rbhi.us 208-681-9824 

Sara Schofield Secretary Entrepreneur, Community 
Volunteer, Child Advocacy sbschofield@yahoo.com 208-881-0228 

Michael D. Batt Treasurer 
Business Management, 
Financial Analyst, 
Accounting 

mb@rbhi.us 208-524-2802 

Gayle Yakovac-
DeSmet Director 

Business Education, 
Technology, Former 
School Admin., Previous 
Charter School Founder 

gayle.desmet@gmail.com 208-539-1147 

M. Trent 
VanderSloot 

Director              
(parent seat) 

Business Management, 
Finance, Marketing, 
Volunteer Boy Scouts of 
America 

tv@rbhi.us 208-681-9826 

Tappia Lynn Freed 
Infanger 

Director             
(parent seat) 

Entrepreneur, Insurance, 
Cosmetology, Dance, 
Piano, Community 
Volunteer 

tappiainfanger@gmail.com 208-589-5249 
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PRE-OPENING ENROLLMENT UPDATE 
 

Grade 
Level 

Current 
Enrollment 

Current             
Waiting List Enrollment Cap % Enrolled Notes 

K 24 54 24 100       

1 24 48 24 100       

2 26 19 26 100       

3 26 47 26 100       

4 28 25 28 100       

5 28 17 28 100       

6 28 2 28 100       

7 30 6 30 100       

8 21 0 30 70 Calls are still coming in for 
openings in 8th grade 

TOTALS 235 218 244 96.3%       

 
STUDENT DEMOGRAPHICS   
(Please base these numbers on students who have accepted enrollment.  We understand if you have incomplete data; 
provide estimates or state “unknown” if necessary)  
 

Unknown as yet for all categories 
 

 Hispanic Asian White Black American 
Indian LEP FRL Special 

Education 
Number                                                 

%                                                 
 
FACULTY AND STAFF 
 
Please describe where you are in the process of hiring key staff:   
 

All Certified Staff have signed Letters of Intent.  Contracts are forthcoming.  All classified positions have applicants, we 
will be hiring for those positions in the next 30-60 days.    
 
Have you hired an Administrator?          Yes  
Administrator Name(s):          Dr. Chad Harris  
Administrator’s Hire Date:      Letter of Intent signed on February 15, 2013  
# of Weekly Hours Assigned to This Role:            30 hours per week 
# of Weekly Hours Assigned to Another Role:    10 hours per week teaching (English or an elective in 6-8) 
Administrator Contact Info (Phone, e-mail):       chadswharris@gmail.com  phone: 208-275-9690 
 
Have you hired a Business Manager?       Yes    
Business Manager’s Name:         Interim Bus Manager is Cathy Thompson (NVAs Business Manager), 
duties as assigned. Angela Lords will be the fulltime AHCS Business Manager.  
Business Manager’s Hire Date:      July 1, 2013. Contract yet to be signed, duties currently being fulfilled by 
NVA’s Business Manager 
# of Weekly Hours Assigned to This Role:    30 per week (plus 150 hours of summer work by Ms. Thompson)  
# of Weekly Hours Assigned to Another Role:     10 per week of secretarial/receptionist duties    
Business Manager’s Contact Info (Phone, e-mail):    Ms. Thompson, 208-751-5737, thompsonc@nvapatriots.us; Mrs. 
Lords, (208)313-9594, anglords5@gmail.com 
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 Intended FTE Hired FTE Comments 

Classified Staff 5.5 1 We have applications for all classified 
positions. Expect to finish hiring in 30-60 days   

Certified Staff - Total 11 11 Plus the Principal noted above. He will be 
teaching a class for the 6-8 grade students. 

• Classroom Teachers 8 8       
• Special Education Staff 1 1 This person will also teach a class at 6-8 level. 
• Other Certified Staff 2 2 PE/Technology and Music/6-8 classes.  

 
FINANCES 
 
Please describe your progress towards establishing / finalizing your school’s first year operating budget.  What 
process have you used thus far to estimate revenue and costs? 
 

The budget will be submitted as required to the SDE on time by NVA’s Business Manager, Cathy Thompson (also a 
Founder of AHCS) in conjunction with Gayle DeSmet and Deby Infanger.  The budgets for this report were prepared by 
the same team working together on holding the line on all expenses to insure alignment with projected revenues.   We 
have not used the new principal or the new business manager to prepare these budgets (other than including them as a 
pair of eyes) as they both have current employment and their contracts do not start until July 1.  This is all part of the 
plan in the charter for NVA to mentor AHCS for the first 3 years to ensure the success of the new school.  We are using 
the current # of accepted students for the enrollment projection.  We are comfortable doing this as the wait list is robust 
except at the 8th grade.  As noted, applications are still coming in which are filling the 8th grade and adding to the wait list 
elsewhere.  The expenses are projected by using the combined experience of Ms. Thompson, Mrs. DeSmet, and Mrs. 
Infanger along with current bids for curriculum and equipment.  
 
EDUCATIONAL PROGRAM 
 
Please describe your progress towards establishing your educational program and how the curricular choices you 
have made thus far align to your stated mission / the description of your educational program in your charter: 
 

As a sister school of North Valley Academy, AHCS has the advantage of using a curriculum and program that are already 
in place and aligned to the State Standards (CCSS) and reflect the shared mission and vision of both schools.  We will use 
Core Knowledge K-8.  Core Knowledge incorporates language arts and literature, history and geography, mathematics, 
science, music, and the visual arts.  To supplement that, we will use Shurley English K-8 and Foss Science K-8.   
 
Core Knowledge just completed work on a K-3 Reading program through Affinity that we are also purchasing.  We will 
have to purchase Pearson Social Studies and Science supplementary materials for 7th and 8th grades.  We will be using 
the We the People civics education program at 8th grade and age appropriate civics activities for all grades K-7.  We 
teach Money Management K-8 with activities and teacher creativity (no specific curriculum). We will also be teaching 
Foundations in Personal Finance (by Dave Ramsey) in the 8th grade this year.  We will move that program to the upper 
grades when we expand to high school. 
 
 The only real change being made is that AHCS may explore a different Math program as a data driven experiment to 
attempt to improve the Math scores even further.   Though we are tentatively planning to use Everyday Math, we are 
investigating other options.   
 
PRE-OPENING SUCCESSES AND CHALLENGES 
 
Please describe any significant changes you have had to your intended educational program, facility, or other 
pertinent strategies / plans outlined in your approved charter: 
 

No changes except as noted above in Math. 
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Please describe the greatest successes you have experienced during the pre-opening process:  
 

The hiring of the certified staff has been a great success!  The Principal and Special Services Director are both 
Administrative certified.  The Strings Orchestra leader is experienced and successful.  We had many wonderful 
applicants.  The progress on the building is inspiring.  The Board works together well and the community is very 
supportive! 
 
Please describe any significant challenges you have faced during the pre-opening process:  
 

Having enough money for the technology we would like to incorporate is a challenge.  We are prioritizing. 
 
Do you anticipate that any of the challenges you described could potentially prevent you from opening on time? 
  

We will open on time. 
 
If you answered “Yes” to the previous question, please outline how you plan to address these challenges and your 
timeline for making a decision regarding whether you will need to delay your opening.   
 

 
REQUIRED ATTACHMENTS 
 

  An updated pre-opening timeline (using the PCSC template) that demonstrates the tasks you have completed and 
the status of those yet to be done 

 
  An updated facilities plan (using the PCSC template) including narrative and attachments as necessary to 
demonstrate the details of your chosen facility, costs, and preparations that need to be done to prepare the facility 
for opening 

 
  An update regarding the marketing / outreach activities you have completed and intend to complete  
(table recommended) (Did not complete a table as the information was brief) 
 
Marketing and Outreach Activities 
 
AHCS did a lot of radio advertising.  We ran two 1/2 page ads in the Post Register.  We held two Open Houses, one in 
November and one in March.  We used social media heavily and produced a You Tube video that we uploaded to 
Facebook and our webpage.  
 
We will not be doing any more paid advertising.  We will be hosting an Open House in July where the community will 
be invited to come see the restored building.  We will hold a Back to School event in conjunction with registration in 
August, again as an opportunity for the community to see the building as there is a lot of interest.   We will post for 
the meetings at the Library, on our Facebook page and our website; the parent email list will also be used to 
advertise these events.  
 
The Board Chair spoke briefly at the Rotary Club in Idaho Falls by invitation last month and will be the featured 
speaker at the Kiwanis Club on May 9th.  I have also been interviewed by the Post Register several times and the 
local TV station. 
 
Our classes are mostly full; we do not feel it wise to further advertise for students as it only adds to parent 
frustration when the seats are already full.    

 
OPTIONAL ATTACHMENTS 
 
While the PCSC maintains the right to choose which additional attachments will be included in the meeting materials, 
you are welcome to submit additional documents that you feel are pertinent to your pre-opening process or 
demonstrate your capacity to have a successful opening and/or first year of operation. 
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Idaho Public Charter School Commission 

Pre-Opening Timeline 

  
AMERICAN HERITAGE CHARTER SCHOOL 
  

► Phase 1:  Immediately after Receiving Charter 

 Category Task Responsible 
Parties Contacts or Resources Start By 

(date) 
Complete 
By (date) 

Status / 
Notes 

Board 
Governance 

Charter Education/School 
Law Board Members 

Board Chair as having 
experience; Director 
Dalton as an attorney; 
each board member as 
assigned each month 

Immediately at 
the first 
meeting. 

9/01/13  
with ongoing 
training 
thereafter 

Facilities 
Meet with the Building 
Owner and Contractor to 
discuss needs and progress 

Board Chair & 
Building 
Committee 
Chairperson 

Board Chair has built 
residential homes. Building 
Committee Chair has 
relationship with owner. 

Immediately 
after 
authorization 

7/01/13  

Fiscal 
Management 

Educate Board on Budget Board Chair & 
Board Treasurer 

Cathy Thompson, interim 
Business manager 

Immediately 
after 
Authorization 

6/03/13  
the date of 
the budget 
hearing 

Apply for Albertsons Grant Board Chair Albertsons Foundation 
Immediately 
after 
Authorization 

12/03/12  

Open Bank Account 
Chair, Treasurer, 
Secretary & 
Business Manager  

Cathy Thompson, Business 
Manager 

Upon receipt of 
Albertsons 
Grant 

12/01/12  

Marketing & 
PR 

Plan as a Board the kinds of 
advertising  

Marketing & PR 
Chair Partnership with Melaleuca 

Immediately 
after 
authorization 

4/02/13  

 
►Phase 2:  6 to 9 Months before Opening 

 Category Task Responsible Parties Contacts or Resources Start By 
(date) 

Complete 
By (date) 

Status / 
Notes 

Enrollment 
and Lottery 

Create enrollment form for 
website Board Chair Jenni Andrus/web hosting 

and tech resource  12/1/12 1/01/13  

Gather and categorize LOI 
forms/Hold Lottery 

Board Secretary & 
Founders 

Cathy Thompson, NVA’s 
Business Manager 01/02/13 04/13/13  

Create & Collect response 
sheets. Contact parents. Board & Founders Cathy Thompson, NVA’s 

Business Manager 04/13/13 04/29/13  
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► Phase 3:  3 to 6 Months before Opening 

 Category Task Responsible Parties Contacts or Resources Start By 
(date) 

Complete 
By (date) 

Status / 
Notes 

Facilities Monitor Progress 
Board Chair &  
Building Committee 
Chair 

Builder and Owner 2/01/13 7/01/13  

Human 
Resources 

Advertising for 
Positions/Interviewing 
candidates 

Board Chair, Principal, 
Founder DeSmet, 
Hiring Committee & 
Principal Harris 

Interim Business Manager, 
Cathy Thompson 2/15/13 6/01/13   

Fiscal 
Management 

Order equipment, 
curriculum, and supplies 

Board Chair & Founder 
DeSmet 

Interim Business Manager, 
Cathy Thompson 4/01/13 7/01/13  

Other 

Secure Transportation 
Contract 

Board Chair & Ms. 
Thompson Interim Business Manager  3/01/13  

In Process 
of talks with 
District 91 

All other contracts: 
Insurance, Food Service, 
Equipment leases 

Board Chair, Ms. 
Thompson & Principal 

Interim Business Manager/ 
Founder DeSmet 3/01/13 7/01/13  

Submit School Calendar Board Chair & Ms. 
Thompson 

Interim Business Manager; 
District 91 Clerk 4/01/13 5/15/13  

  
► Phase 4:  0 to 3 Months before Opening 

 Category Task Responsible Parties Contacts or Resources Start By 
(date) 

Complete 
By (date) 

Status / 
Notes 

Fundraising Determine best 
means/events Board 

Committee Chair 
Schofield/Riverbend 
Ranch/Melaleuca 

6/01/13 Ongoing Ongoing 

Facilities IT Support and Install 
Principal/Board 
Chair/Head Admin 
DeSmet 

Founder DeSmet/ 
IDEACom 4/01/13 9/01/13  

HR Create Personnel 
Files/Insurance forms etc  

Board 
Chair/Principal/Interim 
BM/New BM, Angela 
Lords 

NVA Admin Staff 5/01/13 7/15/13  

Other 

Policies/Handbooks Principal/Head Admin Head Admin/NVA Admin 
Staff 5/01/13 8/26/13  

Initial Federal Reports Special Services 
Director, Tiffnee Hurst NVA Admin Staff 4/15/13 5/14/13  

Health and Safety 
Measures/Plans Principal NVA Admin Staff 7/01/13 9/01/13  
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Charter School Opening Checklist from ACHS Petition (partial list) 
 
The following is a direct quote from the charter document: Check marks indicate items already completed. Circles represent items yet to 
be completed (some are duplicates of above chart)  
 
Building: 
 

The following are complete 
 

 Secure a site in proposed attendance area; Contact city/county commissioner, and highway district for any building permits that may be 
needed; Schedule facilities inspections (building, fire, and health) with city to obtain certificate of occupancy; Ensure proper notice to all 
utility companies including phone, gas, electricity, water, sewer and cable (2 months is optimum for notice). 

 Ensure that building temperatures, lighting, ventilation and space are adequate;  
 Ensure grounds are well maintained and safe (snow removal, lawn care);  
 Design a learning environment that reflects, supports educational mission and vision 

   
The following are in process and will be complete by 8/26/13 
 

o Health and Safety; Develop a comprehensive emergency response plan;  
o Establish fire drill procedures and schedule fire drills;  
o Post fire exit maps in all occupied spaces; provide emergency preparedness training to all personnel; 
o Provisions for emergency closure before, after, during school 

 
Contracted Services: 
 

The following are complete 
 

 Secure fiscal support (accounting, budget, payroll, banking, auditing, purchasing) and outline fiscal policies regarding checks, PO’s;  
 Secure telecommunications structure;  
 Secure IT support;  
 Retain legal advice 
 

The following are in process and will be complete by 7/01/13 
 

o Complete transportation bids;  
o Secure custodial service;  
o Secure food service agreements;  
o Secure insurance policies: liability, property, worker’s comp; 
o Lease or purchase office equipment, computers, software, networking, servers 
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Policies and Procedures: 
 

The following are in process and will be completed by 08/26/13 
 

o Finalize comprehensive set of policies and procedures;  
o Complete comprehensive parent/student handbook and orientation procedures: attendance, homework, discipline, school hours, pickup 

and drop-off procedures, teacher contact, communication pathway, dress code, toys, electronic devices;  
o Complete comprehensive personnel handbook;  
o Establish a school calendar 
 

Documentation: 
 

The following are complete 
 

 Governing board: minutes, schedule of meetings, agendas 
 Schedule of board meetings 
 Documentation of all private, public and other grants 
 

The following will be in place by 07/01/13 
 

o Transportation agreement 
o Food service agreement 
 

All of the following will be in place by 08/26/13, if applicable or when due by the State 
 

o Certificate of occupancy  
o Facilities inspection, including fire and health 
o Documentation of all state and federal programs run by the school 
o Annual reports to authorizers including fiscal audits  
o IBEDS reports, ISEE reports 
o Accreditation reports  
o Insurance policies: Property, Liability, Health, Vision, Dental, etc. 
o Personnel files 
o Student files, including: 

• Current IEP 
• Immunization records for all students  
• Internet use policy, signed by all students and parents 

 
 
More detailed information can be found in Appendix AE of our charter 
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 Idaho Public Charter School Commission 

Facility Details 
  

School Name: 
 American Heritage Charter School 

Details for (in order of preference): 
Option 1  

Facility Name / Title: 
New Sweden School Option Status:

Confirmed
 

Location Address:  
 1736 S 35th W Idaho Falls, ID 83402 

Primary Vendor Information (if applicable) 
[Please include vendor name, address, website, and phone number.] 
  

 

  

Narrative 

 
The New Sweden School facility is being fully restored for our use by the VanderSloot Foundation. It has 9 classrooms, 3 
administrative offices, a gymnasium (which will be used for multiple purposes), a new fully functioning kitchen, a new lift for 
handicap access, new heating system, updated wiring, plumbing, hardware, intercoms, etc… It is beautiful! 
 
The move in date is July 1 and the builder assures me we are on track. The Owner, Building Committee Chair and Board Chair 
have worked closely with the builder and all progress is as scheduled. 
 
The site is 5+ acres so there is room for the High School expansion next year by adding 3 modular units with two classrooms 
each. This will give the HS space for a Computer Lab, English, Science, Math, SStudies, and an Art/Elective space.  
 
We are excited about and appreciative of the opportunity to use this wonderful, restored building that matches what we are all 
about by honoring a piece of the local heritage as it is restored to its former usefulness and beauty.        
 
In year two, the school will add 3 modular buildings to accommodate the planned 9-12 expansion, the budget reflects those 
additional costs in year two and beyond. 
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Draft Facility Budgets 

  
Pre-Opening Expenses (required)  
 

 
Description Qty Unit Cost Total Cost Comments 

Kitchen Equipment 1 entire 
kitchen $34,000 $34,000 Paid for by Albertsons Grant 

   

TOTAL 
Pre-Opening 

Costs 
$34,000  Came out of the budgeted amount for Equipment 

  
Operating Expenses: Year 1 & Year 2 (required) 
 

 

Description Year 1 
Qty 

Year 1 
Unit Cost 

Year 1 
Total Cost 

Year 2 
Qty 

Year 2 
Unit Cost 

Year 2  
Total Cost Comments 

Utilities   $28,000   $32,000  

Maintenance   $10,000   $4,000  

Insurance   $8,000   $12,000  

Telephone   $2,500   $2,500  

Internet   $3,000   $3,000  

Modular Buildings    3 $78,000 

($234,000) paid in 
annual increments of 

approx. 
$13,561/interest only 

year 2 

To be purchased by private 
party and amortized over 10 
years at 6%. Anticipated 
funds to cover this expense 
from new charter facilities 
legislation.  

   

TOTAL 
Year 1 
Costs 

$51,500  

TOTAL 
Year 2 
Costs 

$67,061   
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Operating Expenses: Year 3 (required) & Year 4 or Future Expansion (optional) 
 

 

Description Year 3 
Qty 

Year 3 
Unit Cost 

Year 3 
Total Cost 

4 / Exp 
Qty 

Year 4 
or Expansion 

Unit Cost 

Year 4 
or Expansion 

Total Cost 
Comments 

Utilities   $32,000     
Maintenance   $4,000     
Insurance   $12,000     

Telephone   $2,500     

Internet   $3,000     

Modular Building payment   $31,175     

   

TOTAL 
Year 3 
Costs 

$84,675  

TOTAL Year 4 or 
Expansion 

Costs    

  
  

List of Attachments 

 
Attachments (required) 
 

 

Attachment Title Brief Description Notes or Considerations 

Updated Budget on PCSC Template Annual Budget Template with applicable enrollment and 
2013 State Revenue applied  

ACHS Modular Loan Amortization Shows the cost for modular, which will be be purchased 
by private party and amortized over 10 years at 6%.  
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Loan Amortization Schedule

Loan amount 234,000.00$      Scheduled payment 2,597.88$                        
Annual interest rate 6.00 % Scheduled number of payments 120

Loan period in years 10 Actual number of payments 120
Number of payments per year 12 Total early payments -$                                

Start date of loan 7/1/2014 Total interest 77,745.57$                      
Optional extra payments

Lender name:

Pmt. 
No. Payment Date Beginning Balance Scheduled 

Payment Extra Payment Total Payment Principal Interest Ending Balance Cumulative Interest

1 8/1/2014 234,000.00$                    2,597.88$          -$                  2,597.88$          1,427.88$          1,170.00$          232,572.12$                    1,170.00$                        
2 9/1/2014 232,572.12$                    2,597.88$          -$                  2,597.88$          1,435.02$          1,162.86$          231,137.10$                    2,332.86$                        
3 10/1/2014 231,137.10$                    2,597.88$          -$                  2,597.88$          1,442.19$          1,155.69$          229,694.91$                    3,488.55$                        
4 11/1/2014 229,694.91$                    2,597.88$          -$                  2,597.88$          1,449.41$          1,148.47$          228,245.50$                    4,637.02$                        
5 12/1/2014 228,245.50$                    2,597.88$          -$                  2,597.88$          1,456.65$          1,141.23$          226,788.85$                    5,778.25$                        
6 1/1/2015 226,788.85$                    2,597.88$          -$                  2,597.88$          1,463.94$          1,133.94$          225,324.91$                    6,912.19$                        
7 2/1/2015 225,324.91$                    2,597.88$          -$                  2,597.88$          1,471.26$          1,126.62$          223,853.66$                    8,038.82$                        
8 3/1/2015 223,853.66$                    2,597.88$          -$                  2,597.88$          1,478.61$          1,119.27$          222,375.05$                    9,158.09$                        
9 4/1/2015 222,375.05$                    2,597.88$          -$                  2,597.88$          1,486.00$          1,111.88$          220,889.04$                    10,269.96$                      
10 5/1/2015 220,889.04$                    2,597.88$          -$                  2,597.88$          1,493.43$          1,104.45$          219,395.61$                    11,374.41$                      
11 6/1/2015 219,395.61$                    2,597.88$          -$                  2,597.88$          1,500.90$          1,096.98$          217,894.71$                    12,471.38$                      
12 7/1/2015 217,894.71$                    2,597.88$          -$                  2,597.88$          1,508.41$          1,089.47$          216,386.30$                    13,560.86$                      
13 8/1/2015 216,386.30$                    2,597.88$          -$                  2,597.88$          1,515.95$          1,081.93$          214,870.35$                    14,642.79$                      
14 9/1/2015 214,870.35$                    2,597.88$          -$                  2,597.88$          1,523.53$          1,074.35$          213,346.82$                    15,717.14$                      
15 10/1/2015 213,346.82$                    2,597.88$          -$                  2,597.88$          1,531.15$          1,066.73$          211,815.68$                    16,783.87$                      
16 11/1/2015 211,815.68$                    2,597.88$          -$                  2,597.88$          1,538.80$          1,059.08$          210,276.88$                    17,842.95$                      
17 12/1/2015 210,276.88$                    2,597.88$          -$                  2,597.88$          1,546.50$          1,051.38$          208,730.38$                    18,894.34$                      
18 1/1/2016 208,730.38$                    2,597.88$          -$                  2,597.88$          1,554.23$          1,043.65$          207,176.15$                    19,937.99$                      
19 2/1/2016 207,176.15$                    2,597.88$          -$                  2,597.88$          1,562.00$          1,035.88$          205,614.15$                    20,973.87$                      
20 3/1/2016 205,614.15$                    2,597.88$          -$                  2,597.88$          1,569.81$          1,028.07$          204,044.35$                    22,001.94$                      
21 4/1/2016 204,044.35$                    2,597.88$          -$                  2,597.88$          1,577.66$          1,020.22$          202,466.69$                    23,022.16$                      
22 5/1/2016 202,466.69$                    2,597.88$          -$                  2,597.88$          1,585.55$          1,012.33$          200,881.14$                    24,034.50$                      
23 6/1/2016 200,881.14$                    2,597.88$          -$                  2,597.88$          1,593.47$          1,004.41$          199,287.67$                    25,038.90$                      
24 7/1/2016 199,287.67$                    2,597.88$          -$                  2,597.88$          1,601.44$          996.44$             197,686.23$                    26,035.34$                      
25 8/1/2016 197,686.23$                    2,597.88$          -$                  2,597.88$          1,609.45$          988.43$             196,076.78$                    27,023.77$                      
26 9/1/2016 196,076.78$                    2,597.88$          -$                  2,597.88$          1,617.50$          980.38$             194,459.28$                    28,004.16$                      
27 10/1/2016 194,459.28$                    2,597.88$          -$                  2,597.88$          1,625.58$          972.30$             192,833.70$                    28,976.45$                      
28 11/1/2016 192,833.70$                    2,597.88$          -$                  2,597.88$          1,633.71$          964.17$             191,199.99$                    29,940.62$                      
29 12/1/2016 191,199.99$                    2,597.88$          -$                  2,597.88$          1,641.88$          956.00$             189,558.11$                    30,896.62$                      
30 1/1/2017 189,558.11$                    2,597.88$          -$                  2,597.88$          1,650.09$          947.79$             187,908.02$                    31,844.41$                      
31 2/1/2017 187,908.02$                    2,597.88$          -$                  2,597.88$          1,658.34$          939.54$             186,249.68$                    32,783.95$                      
32 3/1/2017 186,249.68$                    2,597.88$          -$                  2,597.88$          1,666.63$          931.25$             184,583.05$                    33,715.20$                      
33 4/1/2017 184,583.05$                    2,597.88$          -$                  2,597.88$          1,674.96$          922.92$             182,908.08$                    34,638.11$                      
34 5/1/2017 182,908.08$                    2,597.88$          -$                  2,597.88$          1,683.34$          914.54$             181,224.74$                    35,552.65$                      

Enter values Loan summary
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Pmt. 
No. Payment Date Beginning Balance Scheduled 

Payment Extra Payment Total Payment Principal Interest Ending Balance Cumulative Interest

35 6/1/2017 181,224.74$                    2,597.88$          -$                  2,597.88$          1,691.76$          906.12$             179,532.99$                    36,458.78$                      
36 7/1/2017 179,532.99$                    2,597.88$          -$                  2,597.88$          1,700.21$          897.66$             177,832.77$                    37,356.44$                      
37 8/1/2017 177,832.77$                    2,597.88$          -$                  2,597.88$          1,708.72$          889.16$             176,124.06$                    38,245.61$                      
38 9/1/2017 176,124.06$                    2,597.88$          -$                  2,597.88$          1,717.26$          880.62$             174,406.80$                    39,126.23$                      
39 10/1/2017 174,406.80$                    2,597.88$          -$                  2,597.88$          1,725.85$          872.03$             172,680.95$                    39,998.26$                      
40 11/1/2017 172,680.95$                    2,597.88$          -$                  2,597.88$          1,734.47$          863.40$             170,946.48$                    40,861.67$                      
41 12/1/2017 170,946.48$                    2,597.88$          -$                  2,597.88$          1,743.15$          854.73$             169,203.33$                    41,716.40$                      
42 1/1/2018 169,203.33$                    2,597.88$          -$                  2,597.88$          1,751.86$          846.02$             167,451.47$                    42,562.42$                      
43 2/1/2018 167,451.47$                    2,597.88$          -$                  2,597.88$          1,760.62$          837.26$             165,690.84$                    43,399.67$                      
44 3/1/2018 165,690.84$                    2,597.88$          -$                  2,597.88$          1,769.43$          828.45$             163,921.42$                    44,228.13$                      
45 4/1/2018 163,921.42$                    2,597.88$          -$                  2,597.88$          1,778.27$          819.61$             162,143.15$                    45,047.73$                      
46 5/1/2018 162,143.15$                    2,597.88$          -$                  2,597.88$          1,787.16$          810.72$             160,355.98$                    45,858.45$                      
47 6/1/2018 160,355.98$                    2,597.88$          -$                  2,597.88$          1,796.10$          801.78$             158,559.88$                    46,660.23$                      
48 7/1/2018 158,559.88$                    2,597.88$          -$                  2,597.88$          1,805.08$          792.80$             156,754.80$                    47,453.03$                      
49 8/1/2018 156,754.80$                    2,597.88$          -$                  2,597.88$          1,814.11$          783.77$             154,940.70$                    48,236.80$                      
50 9/1/2018 154,940.70$                    2,597.88$          -$                  2,597.88$          1,823.18$          774.70$             153,117.52$                    49,011.51$                      
51 10/1/2018 153,117.52$                    2,597.88$          -$                  2,597.88$          1,832.29$          765.59$             151,285.23$                    49,777.09$                      
52 11/1/2018 151,285.23$                    2,597.88$          -$                  2,597.88$          1,841.45$          756.43$             149,443.77$                    50,533.52$                      
53 12/1/2018 149,443.77$                    2,597.88$          -$                  2,597.88$          1,850.66$          747.22$             147,593.11$                    51,280.74$                      
54 1/1/2019 147,593.11$                    2,597.88$          -$                  2,597.88$          1,859.91$          737.97$             145,733.20$                    52,018.70$                      
55 2/1/2019 145,733.20$                    2,597.88$          -$                  2,597.88$          1,869.21$          728.67$             143,863.98$                    52,747.37$                      
56 3/1/2019 143,863.98$                    2,597.88$          -$                  2,597.88$          1,878.56$          719.32$             141,985.42$                    53,466.69$                      
57 4/1/2019 141,985.42$                    2,597.88$          -$                  2,597.88$          1,887.95$          709.93$             140,097.47$                    54,176.62$                      
58 5/1/2019 140,097.47$                    2,597.88$          -$                  2,597.88$          1,897.39$          700.49$             138,200.08$                    54,877.10$                      
59 6/1/2019 138,200.08$                    2,597.88$          -$                  2,597.88$          1,906.88$          691.00$             136,293.20$                    55,568.11$                      
60 7/1/2019 136,293.20$                    2,597.88$          -$                  2,597.88$          1,916.41$          681.47$             134,376.79$                    56,249.57$                      
61 8/1/2019 134,376.79$                    2,597.88$          -$                  2,597.88$          1,926.00$          671.88$             132,450.79$                    56,921.46$                      
62 9/1/2019 132,450.79$                    2,597.88$          -$                  2,597.88$          1,935.63$          662.25$             130,515.16$                    57,583.71$                      
63 10/1/2019 130,515.16$                    2,597.88$          -$                  2,597.88$          1,945.30$          652.58$             128,569.86$                    58,236.29$                      
64 11/1/2019 128,569.86$                    2,597.88$          -$                  2,597.88$          1,955.03$          642.85$             126,614.83$                    58,879.13$                      
65 12/1/2019 126,614.83$                    2,597.88$          -$                  2,597.88$          1,964.81$          633.07$             124,650.03$                    59,512.21$                      
66 1/1/2020 124,650.03$                    2,597.88$          -$                  2,597.88$          1,974.63$          623.25$             122,675.40$                    60,135.46$                      
67 2/1/2020 122,675.40$                    2,597.88$          -$                  2,597.88$          1,984.50$          613.38$             120,690.89$                    60,748.84$                      
68 3/1/2020 120,690.89$                    2,597.88$          -$                  2,597.88$          1,994.43$          603.45$             118,696.47$                    61,352.29$                      
69 4/1/2020 118,696.47$                    2,597.88$          -$                  2,597.88$          2,004.40$          593.48$             116,692.07$                    61,945.77$                      
70 5/1/2020 116,692.07$                    2,597.88$          -$                  2,597.88$          2,014.42$          583.46$             114,677.65$                    62,529.23$                      
71 6/1/2020 114,677.65$                    2,597.88$          -$                  2,597.88$          2,024.49$          573.39$             112,653.16$                    63,102.62$                      
72 7/1/2020 112,653.16$                    2,597.88$          -$                  2,597.88$          2,034.61$          563.27$             110,618.55$                    63,665.89$                      
73 8/1/2020 110,618.55$                    2,597.88$          -$                  2,597.88$          2,044.79$          553.09$             108,573.76$                    64,218.98$                      
74 9/1/2020 108,573.76$                    2,597.88$          -$                  2,597.88$          2,055.01$          542.87$             106,518.75$                    64,761.85$                      
75 10/1/2020 106,518.75$                    2,597.88$          -$                  2,597.88$          2,065.29$          532.59$             104,453.46$                    65,294.44$                      
76 11/1/2020 104,453.46$                    2,597.88$          -$                  2,597.88$          2,075.61$          522.27$             102,377.85$                    65,816.71$                      
77 12/1/2020 102,377.85$                    2,597.88$          -$                  2,597.88$          2,085.99$          511.89$             100,291.86$                    66,328.60$                      
78 1/1/2021 100,291.86$                    2,597.88$          -$                  2,597.88$          2,096.42$          501.46$             98,195.44$                      66,830.06$                      
79 2/1/2021 98,195.44$                      2,597.88$          -$                  2,597.88$          2,106.90$          490.98$             96,088.54$                      67,321.04$                      
80 3/1/2021 96,088.54$                      2,597.88$          -$                  2,597.88$          2,117.44$          480.44$             93,971.10$                      67,801.48$                      
81 4/1/2021 93,971.10$                      2,597.88$          -$                  2,597.88$          2,128.02$          469.86$             91,843.07$                      68,271.33$                      
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Pmt. 
No. Payment Date Beginning Balance Scheduled 

Payment Extra Payment Total Payment Principal Interest Ending Balance Cumulative Interest

82 5/1/2021 91,843.07$                      2,597.88$          -$                  2,597.88$          2,138.66$          459.22$             89,704.41$                      68,730.55$                      
83 6/1/2021 89,704.41$                      2,597.88$          -$                  2,597.88$          2,149.36$          448.52$             87,555.05$                      69,179.07$                      
84 7/1/2021 87,555.05$                      2,597.88$          -$                  2,597.88$          2,160.10$          437.78$             85,394.95$                      69,616.85$                      
85 8/1/2021 85,394.95$                      2,597.88$          -$                  2,597.88$          2,170.91$          426.97$             83,224.04$                      70,043.82$                      
86 9/1/2021 83,224.04$                      2,597.88$          -$                  2,597.88$          2,181.76$          416.12$             81,042.28$                      70,459.94$                      
87 10/1/2021 81,042.28$                      2,597.88$          -$                  2,597.88$          2,192.67$          405.21$             78,849.61$                      70,865.15$                      
88 11/1/2021 78,849.61$                      2,597.88$          -$                  2,597.88$          2,203.63$          394.25$             76,645.98$                      71,259.40$                      
89 12/1/2021 76,645.98$                      2,597.88$          -$                  2,597.88$          2,214.65$          383.23$             74,431.33$                      71,642.63$                      
90 1/1/2022 74,431.33$                      2,597.88$          -$                  2,597.88$          2,225.72$          372.16$             72,205.61$                      72,014.79$                      
91 2/1/2022 72,205.61$                      2,597.88$          -$                  2,597.88$          2,236.85$          361.03$             69,968.76$                      72,375.81$                      
92 3/1/2022 69,968.76$                      2,597.88$          -$                  2,597.88$          2,248.04$          349.84$             67,720.72$                      72,725.66$                      
93 4/1/2022 67,720.72$                      2,597.88$          -$                  2,597.88$          2,259.28$          338.60$             65,461.45$                      73,064.26$                      
94 5/1/2022 65,461.45$                      2,597.88$          -$                  2,597.88$          2,270.57$          327.31$             63,190.87$                      73,391.57$                      
95 6/1/2022 63,190.87$                      2,597.88$          -$                  2,597.88$          2,281.93$          315.95$             60,908.95$                      73,707.52$                      
96 7/1/2022 60,908.95$                      2,597.88$          -$                  2,597.88$          2,293.34$          304.54$             58,615.61$                      74,012.07$                      
97 8/1/2022 58,615.61$                      2,597.88$          -$                  2,597.88$          2,304.80$          293.08$             56,310.81$                      74,305.15$                      
98 9/1/2022 56,310.81$                      2,597.88$          -$                  2,597.88$          2,316.33$          281.55$             53,994.49$                      74,586.70$                      
99 10/1/2022 53,994.49$                      2,597.88$          -$                  2,597.88$          2,327.91$          269.97$             51,666.58$                      74,856.67$                      
100 11/1/2022 51,666.58$                      2,597.88$          -$                  2,597.88$          2,339.55$          258.33$             49,327.03$                      75,115.01$                      
101 12/1/2022 49,327.03$                      2,597.88$          -$                  2,597.88$          2,351.24$          246.64$             46,975.79$                      75,361.64$                      
102 1/1/2023 46,975.79$                      2,597.88$          -$                  2,597.88$          2,363.00$          234.88$             44,612.79$                      75,596.52$                      
103 2/1/2023 44,612.79$                      2,597.88$          -$                  2,597.88$          2,374.82$          223.06$             42,237.97$                      75,819.58$                      
104 3/1/2023 42,237.97$                      2,597.88$          -$                  2,597.88$          2,386.69$          211.19$             39,851.28$                      76,030.77$                      
105 4/1/2023 39,851.28$                      2,597.88$          -$                  2,597.88$          2,398.62$          199.26$             37,452.66$                      76,230.03$                      
106 5/1/2023 37,452.66$                      2,597.88$          -$                  2,597.88$          2,410.62$          187.26$             35,042.04$                      76,417.29$                      
107 6/1/2023 35,042.04$                      2,597.88$          -$                  2,597.88$          2,422.67$          175.21$             32,619.37$                      76,592.50$                      
108 7/1/2023 32,619.37$                      2,597.88$          -$                  2,597.88$          2,434.78$          163.10$             30,184.59$                      76,755.60$                      
109 8/1/2023 30,184.59$                      2,597.88$          -$                  2,597.88$          2,446.96$          150.92$             27,737.63$                      76,906.52$                      
110 9/1/2023 27,737.63$                      2,597.88$          -$                  2,597.88$          2,459.19$          138.69$             25,278.44$                      77,045.21$                      
111 10/1/2023 25,278.44$                      2,597.88$          -$                  2,597.88$          2,471.49$          126.39$             22,806.95$                      77,171.60$                      
112 11/1/2023 22,806.95$                      2,597.88$          -$                  2,597.88$          2,483.84$          114.03$             20,323.11$                      77,285.64$                      
113 12/1/2023 20,323.11$                      2,597.88$          -$                  2,597.88$          2,496.26$          101.62$             17,826.84$                      77,387.25$                      
114 1/1/2024 17,826.84$                      2,597.88$          -$                  2,597.88$          2,508.75$          89.13$               15,318.10$                      77,476.39$                      
115 2/1/2024 15,318.10$                      2,597.88$          -$                  2,597.88$          2,521.29$          76.59$               12,796.81$                      77,552.98$                      
116 3/1/2024 12,796.81$                      2,597.88$          -$                  2,597.88$          2,533.90$          63.98$               10,262.91$                      77,616.96$                      
117 4/1/2024 10,262.91$                      2,597.88$          -$                  2,597.88$          2,546.57$          51.31$               7,716.35$                        77,668.28$                      
118 5/1/2024 7,716.35$                        2,597.88$          -$                  2,597.88$          2,559.30$          38.58$               5,157.05$                        77,706.86$                      
119 6/1/2024 5,157.05$                        2,597.88$          -$                  2,597.88$          2,572.09$          25.79$               2,584.95$                        77,732.64$                      
120 7/1/2024 2,584.95$                        2,597.88$          -$                  2,584.95$          2,572.03$          12.92$               -$                                77,745.57$                      
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CURRENT FISCAL YEAR BUDGET COMPARISON

American Heritage Charter 
School                                            
June 13,2013 Commission 
Mtg. Materials

Proposed (Board 
Approved Budget 
for Fiscal Year)

Actual       
(Through Most 
Recent Month 

End)

Projected 
(Anticipated Year‐
End Numbers)

Percentage Used 
(Actual / 
Proposed) Notes

State 
Comparison 
(Anticipated 
Year End 

Numbers)  This 
column for state 

use only.

Difference 
Between State 
and School's 
Projected

REVENUE
Salary Apportionment $633,767.00 0.00% 12.5 Units budgeted (Calc. template  = 12.73)
Benefit Apportionment $109,883.00 0.00%
Entitlement $240,000.00 0.00% Lottery Enrollment =  236  /  Budgeted 12 Units  (Calc. template = 12.98)
State Transportation $67,500.00 0.00% 50%
Lottery #DIV/0!
Other State Funds (Specify) $29,206.00 0.00% IRI/IT/Classroom Tech/Differential Pay
Special Ed ‐ Regular $34,421.00 0.00% VI‐B
Special Ed ‐ ARRA #DIV/0!
Title I $40,000.00 0.00%
Federal Title I Funds : ARRA #DIV/0!
Medicaid Reimbursement #DIV/0!
Title IIA $5,000.00 0.00%
Local Revenue (Specify) $75,000.00 0.00% Private donation
Federal Startup Grant #DIV/0!
Other Grants (Specify) $250,000.00 $250,000.00 100.00% Albertson Grant
Fundraising #DIV/0!
Interest Earned #DIV/0!
Other (Specify) $92,980.00 0.00% School Lunch
Other  (Specify) $26,668.00 0.00% H206
TOTAL REVENUE $1,604,425.00 $250,000.00 $0.00 15.58% $0.00

EXPENDITURES
100 Salaries
Teachers $452,620.00 0.00%
Special Education $30,000.00 0.00%
Instructional Aides $30,000.00 0.00%
Classified/Office $53,000.00 0.00%
Administration $60,000.00 0.00%
Maintenance $7,500.00 0.00%
Other (Specify) $27,460.00 0.00% School Lunch
Other (Specify) #DIV/0!
Total Salaries $660,580.00 $0.00 $0.00 0.00%

200 Employee Benefits
PERSI/FICA/Benefits $135,290.00 0.00%
Other (Specify) $81,910.00 0.00% WC / Health Insure
Total Benefits $217,200.00 $0.00 $0.00 0.00%

300 Purchased Services
Management Services #DIV/0!
Staff Dev/Title IIA $15,000.00 0.00%
Legal Pub/Advertising $6,000.00 $4,000.00 66.67%
Legal Services $2,000.00 0.00%
Special Education $19,421.00 0.00% VI‐B
Liablity & Property Ins $8,000.00 0.00%
Substitute Teachers #DIV/0! included in Salary
Board Expenses $13,000.00 $1,500.00 11.54% Accounting/Consulting
Computer Services $5,000.00 0.00%
Transportation $134,990.00 0.00%
Travel $2,000.00 0.00%
Other (Specify) $12,000.00 0.00% Authorizer Fee
Other (Specify) #DIV/0!
Total Services $217,411.00 $5,500.00 $0.00 2.53% $0.00

Facilities #DIV/0!
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CURRENT FISCAL YEAR BUDGET COMPARISON

Building Lease #DIV/0!
Land Lease #DIV/0!
Modular Lease #DIV/0!
Utilities, Phones, Lndscp $33,500.00 0.00%
Site Preparation #DIV/0!
Other (Specify) $34,000.00 #DIV/0! Kitchen
Other (Specify) #DIV/0!
Total Facilities $33,500.00 $34,000.00 $0.00 101.49% $0.00

400 Supplies and Maintenance
Textbooks #DIV/0! Grant Funds
School Supplies $87,840.00 0.00%
Power School $3,186.00 0.00% School Dex
Custodial Supplies $6,200.00 0.00%
Other (Specify) $76,610.00 0.00% Food Service 
Other (Specify) #DIV/0!
Total Supplies $173,836.00 $0.00 $0.00 0.00% $0.00

500 Capital Objects
Furniture #DIV/0! Below in Grant Purchases (Albertson)
Technical AV Equipment #DIV/0! Below in Grant Purchases (Albertson)
Other (Specify) #DIV/0!
Other (Specify) #DIV/0!
Other (Specify) #DIV/0!
Other (Specify) #DIV/0!
Total Capital Objects $0.00 $0.00 $0.00 #DIV/0! $0.00

Debt Service
Specify #DIV/0!
Specify #DIV/0!
Specify #DIV/0!
Total Debt Service $0.00 $0.00 $0.00 #DIV/0! $0.00

Grant Purchases
Specify $250,000.00 0.00% Technology / Equipment/Kitchen/Supplies
Specify #DIV/0!
Specify #DIV/0!
Specify #DIV/0!
Specify #DIV/0!
Total Grant Purchases $250,000.00 $0.00 $0.00 0.00% $0.00

Reserve Fund #DIV/0!
Building Fund #DIV/0!

Total Expenses $1,552,527.00 $39,500.00 $0.00 2.54%

Carryover from Previous FY $0.00 #DIV/0! $0.00

Reserve/(Deficit) $51,898.00 $210,500.00 $0.00 405.60%
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UPCOMING FISCAL YEAR BUDGET COMPARISON

ENTER SCHOOL NAME AND 
SUBMISSION DATE OF 
COMPLETED TEMPLATE

Proposed 
Budget Notes

Difference from 
"Current Fiscal 

Year"
REVENUE
Local Revenue $100,000.00 Private Donation $100,000.00 reflects projected from "current FY"
State Revenue $50,433.00 Except Child/IRI/IT/ Classroom Tech/Math‐Science
Entitlement $300,000.00 Projected Enroll = 269    Budget = 15Units (Calc. template = 15.52.07) $300,000.00 reflects State actual from "current FY"
Wages Budget = 15  (Calc. template = 15.66)
Administration $54,699.00
Teachers $617,602.00

Classified $107,201.00 $779,502.00 
reflects all salaries compared to State actual 
from "current FY"

Medicaid $0.00 reflects projected from "current FY"
Benefit $147,872.00 $68,330.00 reflects State actual from "current FY"
Transportation $68,330.00 50% $68,330.00 
Federal Revenue
Title I $45,000.00 #DIV/0! reflects State actual from "current FY"
Special Ed $34,421.00 #DIV/0! reflects State actual from "current FY"
Title II $5,000.00 $5,000.00 reflects State actual from "current FY"
Startup Grant #DIV/0! reflects State actual from "current FY"

Other Sources (Specify) $105,990.00 Nutrition Program
Other Sources (Specify) $100,000.00 Albertson Grant
Other Sources (Specify) $26,668.00 H206  ‐ State Revenue
Total Revenue before holdback $1,763,216.00 #DIV/0!

PROPOSED HOLDBACK Holdbacks should be estimated at a minimum of 5% ‐ 5.5% for FY 2011.
Teacher Salaries
Classified Salaries
Admin Salaries
Benefits
Entitlement
Transportation
Total Holdback $0.00 $0.00 there were no holdbacks last year

Total Revenue after holdback $1,763,216.00 $1,763,215.84 reflects State actual from "current FY"

EXPENDITURES
100 Salaries
Teachers $658,070.00 658,070.00 reflects projected from "current FY"
Admin $65,000.00 65,000.00 reflects projected from "current FY"
Classified $164,610.00 164,610.00 reflects projected from "current FY"
Special education $30,300.00
Other (Specify)
Other (Specify)
Total Salaries $917,980.00 887,680.00 

200 Benefits
Benefit Dollars
PERSI/Payroll taxes $179,930.00
Other (Specify) $113,830.00
Total Benefits $293,760.00 $293,760.00 reflects projected from "current FY"

300 Purchased Services
Transportation $136,650.00 $136,650.00 reflects projected from "current FY"
Special Education $7,031.00 VI‐B balance after Sal/Benefits $7,031.00 reflects projected from "current FY"
Proctor costs
Legal $2,000.00 $2,000.00 reflects projected from "current FY"
Insurance $12,000.00 Liability $12,000.00 reflects projected from "current FY"
Copier Lease $0.00 
Printer Lease $0.00 
Facility Lease $0.00 reflects projected from "current FY"
Utilities $37,500.00 $37,500.00 reflects projected from "current FY"
Professional Development $12,000.00 $12,000.00 reflects projected from "current FY"
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UPCOMING FISCAL YEAR BUDGET COMPARISON

Technology $90,000.00 $90,000.00 reflects projected from "current FY"
Management Services $0.00 reflects projected from "current FY"
Legal Publications/Advertising $4,000.00 $4,000.00 reflects projected from "current FY"
Substitute Teachers $0.00 reflects projected from "current FY"
Board Expenses $13,500.00 $13,500.00 reflects projected from "current FY"
Other (Specify) $12,000.00 Authorizer Fee
Other (Specify)
Total Purchased Services $326,681.00 $314,681.00 

Supplies & Materials
Teacher/Classroom $51,000.00 $51,000.00 reflects projected from "current FY"
Office $2,000.00 $2,000.00 Not in 2010 budget.
Janitorial $4,000.00 $4,000.00 reflects projected from "current FY"
Textbooks $20,180.00 $20,180.00 reflects projected from "current FY"
Other (Specify)
Other (Specify)
Total Supplies & Materials $77,180.00 $77,180.00 

Grant Expenditures
Specify $67,250.00 Food Service
Specify $5,000.00 Title II‐A
Specify
Total Grant Expenditures $72,250.00

Capital Outlay $0.00 
Total Capital Outlay $0.00 $0.00 

Debt Retirement $14,668.00 $14,668.00 
Total Debt Retirement $14,668.00 $14,668.00 

Insurance & Judgements $0.00 
Total Insurance & Judgements $0.00 $0.00 

Transfers $0.00 
Total Transfers $0.00 $0.00 

Contingency Reserve $0.00
Building Fund $0.00

Total Expenditures $1,702,519.00 $1,587,969.00 

Carryover from Previous FY $0.00 Reflects projected reserve/(deficit) from "current year" worksheet
Carry over is not populating  the $51,898 from previous year.

Reserve/(Deficit) $60,697.00
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American Heritage Charter School
Annual Budget Template
June 13 - Commission Mtg.

Number Rate Amount Number Rate Amount Number Rate Amount
Number of Students 236 K-8 269 K-12 316 K-12 + On-line

Revenues:
State Apportionment 4,168$ $983,650 4,563$ $1,227,380 4,667$ $1,474,770
State Transportation 50% 67,500 50% 68,330 50% 73,950
Nutrition Program 394$      92,980 394$      105,990 394$      124,500
Federal Grants (Charter Grant)
Contributions/Donations 75,000 100,000
Albertson Grant 250,000 100,000
Title IA 40,000 45,000 45,000
Title VI-B 34,421 34,421 34,421
Title II-A 5,000 5,000 5,000
State Revenue - IRI/LEP 510 4,950 4,950 IRI $2.55x200=510.00
State Revenue - Class Tech 6,296 7,177 8,431 $29 x217.12 =6,296 
State Revenue - Math & Science 28,300 28,300 enroll>99
State Revenue - IT Staffing 5,000 10,000 10,000
State Revenue - Differential Pay 17,400 $1,450 x 12=17,400
State Revenue - H206 26,668 26,668 26,668

Insert Revenue Lines Here
Total Revenues $1,604,425 $1,763,216 $1,835,990

Expenses:
Salaries: 1.0% 1.5%

Teachers 43,262$ 10 $432,620 43,690$ 14.6 $637,870 44,130$ 15.1 $666,360
Special Ed 50,000$ 0.6 30,000 50,500$ 0.6 30,300 51,010$ 1 51,010
Certified - Title IA 50,000$ 0.4 20,000 50,500$ 0.4 20,200 41,820$ 0.1 4,180
Instructional Aids - M&O 15,000$ 0.5 7,500 15,150$ 1 15,150 15,300$ 1 15,300
Instructional Aides - Title IA 15,000$ 0.5 7,500 15,150$ 2 30,300 15,300$ 2 30,600
Instructional Aides - Title VI-B 15,000$ 1 15,000 15,150$ 1.5 22,730 15,300$ 1 15,300
Classified/Office Staff 35,334$ 1.5 53,000 35,690$ 1.5 53,540 36,050$ 1.5 54,080
Administration 60,000$ 1 60,000 65,000$ 1 65,000 65,650$ 1.4 91,910
Nutritional Program 18,307$ 1.5 27,460 18,490$ 1.5 27,740 18,670$ 1.5 28,010
Librarian -$       0 0 -$       0 0 -$       0 0
Maintenance/Other 15,000$ 0.5 7,500 15,150$ 1 15,150 15,300$ 1.25 19,130

Insert Salaries Lines Here
Total Salaries $660,580 $917,980 $975,880

Benefits:
Retirement/PERSI 12.5% $82,440 11.6% $106,490 11.6% $113,200
Health/Life Insurance 12.0% 79,270 12.0% 110,160 12.0% 117,110
Payroll Taxes 8.0% 52,850 8.0% 73,440 8.0% 78,070
Workers Compensation 0.4% 2,640 0.4% 3,670 0.4% 3,900

Insert Benefits Lines Here
Total Benefits $217,200 $293,760 $312,280

Operating Expenses:
Textbooks 229.00$ $54,040 75.00$   $20,180 28.00$   $8,850
Supplies $100,000 $50,000 $50,000 + consumables
Equipment $175,000 $75,000 $50,000
Contract Services $3,186 $15,000 $45,000 On-line program tuition
Legal $2,000 $2,000 $2,000
Accounting $3,000 $3,500 $4,000
Advertising/Marketing $6,000 $4,000 $5,000
Gas/Electric/Internet $31,000 $35,000 $35,000
Telephone $2,500 $2,500 $2,500
Liability & Property Insurance $8,000 $12,000 $8,000
Testing & Assessment $2,000 $2,000 $3,000
Staff Development $10,000 $10,000 $8,000
Consulting $10,000 $8,000 $4,000
Travel $2,000 $2,000 $2,000
Postage $2,000 $2,000 $1,000
Rents and Leases
Debt Retirement $0 $14,668 $14,668
Grounds & Maintenance $10,000 $4,000 $4,000
Miscellaneous $6,000 $1,000 $1,000
Authorizer Fee $12,000 $12,000 $12,000

Insert OE Lines Here
Total Operating Expenses $438,726 $274,848 $260,018

Program Expenses:
Transportation 572$      $134,990 508$      $136,650 468$      $147,890
Nutrition Program 268$      76,610 250$      67,250 260$      82,160
Title IA
Title VI-B 19,421 7,031
Title II-A 5,000 5,000 5,000

Insert Program Expenses Lines Here
Total Program Expenses $236,021 $215,931 $235,050

Total Expenses $1,552,527 $1,702,519 $1,783,228

Net Operating Income/(Loss) $51,898 $60,697 $52,762

Beginning Fund Balance 0 51,898 112,595
Ending Fund Balance 51,898 112,595 165,357

Year 1 Year 2 Year 3
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SUBJECT 
Chief Tahgee Elementary Academy Pre-Opening Update 
 

APPLICABLE STATUTE, RULE, OR POLICY 
N/A 
 

BACKGROUND 
Chief Tahgee Elementary Academy (CTEA) is a new public charter school 
authorized by the Public Charter School Commission (PCSC).  Approved 
to open in fall 2013, CTEA will serve students in grades K-5 on the Fort 
Hall Indian reservation using a cultural and language immersion program.      

 
DISCUSSION 

CTEA will provide a pre-opening update.   
  

The CTEA educational program and curricula is a combination of 
purchased and designed materials that are being developed around the 
central Shoshone-Bannock cultural concept of “deniwape” which means 
“lifeways of the people.”  CTEA will use Singapore Math and Foss 
Science.  As of the submission of the materials for this update, a decision 
had not been finalized regarding which curricula CTEA will use for reading 
and language arts.  However, the school has english and language arts 
curricula donated by Idaho State University and the DaVinci Charter 
closure redistribution of assets.  Finally, CTEA is developing Shoshoni 
materials and manipulatives for its one-way language immersion program 
for kindergarten students.  
 
Projected enrollment for CTEA for FY14 is currently lower than anticipated 
in the school’s petition.  Though CTEA’s worst-case budget scenario in the 
petition was based on an enrollment of 100 students, the school currently 
has 91 confirmed.  The school reports having a waiting list of two students 
for the first grade; no other grades have waiting lists at this time.   
 
CTEA will be occupying modulars on the Fort Hall Indian Reservation.  
There is no cost for CTEA to lease the property from the Fort Hall 
Business Council of the Shoshone-Bannock Tribes; however, CTEA will 
incur considerable start-up costs to prepare the land.  On May 16, 2013, 
CTEA was granted a 25 year lease on the property, with an option to 
renew for an additional 25 years.  The Fort Hall Business Council and 
associated entities have been supportive of CTEA, including waiving fees, 
donating supplies, and offering reduced labor costs for building projects.   
CTEA will be leasing its modulars from Design Space.  CTEA will have a 
ground-breaking ceremony on May 30, 2013, and anticipates having the 
property and modulars prepared for move-in by August 2013. 
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Though not required, CTEA provided a revised likely-case, four-year 
budget and first-year cash flow projection in its materials.  Current 
projections raise some concern regarding the school’s ability to be fiscally 
stable, particularly in the first year of operations.  The likely-case budget is 
based on full enrollment of 114 students and results in a deficit of over 
$47,000 in year one.  Similarly, if there are no changes, the cash flow 
currently includes a shortfall of approximately $10,700 in June 2014.  The 
financial challenges appear to be primarily a result of startup costs, as 
budget projections show carryovers beginning in FY15.  CTEA reports that 
they are requesting a donation from the Fort Hall Business Council, but if 
the financial situation does not change, they intend to cover the FY14 
deficit with the FY15 surplus.  PCSC staff notes that CTEA also needs to 
increase enrollment, as the school currently has 91 students confirmed 
and budget projections are based on enrollment of 114. 

 
IMPACT 

Information item only. 
 

STAFF COMMENTS AND RECOMMENDATIONS 
Staff makes no comments or recommendations. 

 
COMMISSION ACTION 

Any action would be at the discretion of the PCSC. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

June 13, 2013

CTEA PRE-OPENING UPDATE TAB B2 Page 2



CHARTER SCHOOL DASHBOARD 
PRE-OPENING UPDATES 

 
Date Submitted:     May 14, 2013 
 
School Name:       Chief Tahgee Elementary Academy  
School Address:      P.O. Box 217 – 38 Hiline Road, Fort Hall, Idaho 83203 
School Phone:       208-478-4024 
Intended Opening Date:  Teachers (8/13/13) & Students (9/4/13)  
 
School’s Mission:   
 

Chief Tahgee Elementary Academy will be an exemplary student-centered learning organization reflecting the Shoshone-
Bannock values of deniwape, where culture is an indispensable resource –the very heart and soul of the school. CTEA 
has three primary purposes: academics, bilingualism, and cultural enrichment. In our one-way language immersion 
program, students who already speak English will be “immersed” in their Native language. CTEA envisions a place of 
learning where all students are given the opportunity to develop the intellectual skills and social capacities needed to 
lead successful lives. 
 
CHARTER SCHOOL BOARD 
 

Board Member Name Office 
&Term Skill Set(s) Email Phone 

Nancy Eschief Murillo Chair Networker, Stateswoman nancy.murillo@ 
cteacademy.org 208-237-5807 

Alexandria Alvarez Vice-Chair/ 
Secretary 

Writer, ShoBan News 
Networker, Miss ShoBan 

alex.alvarez@ 
cteacademy.org 208-760-0270 

Sherice Gould Treasurer Former Manager of Language & 
Cultural Preservation Department 

sherice.gould@ 
cteacademy.org 208-240-5515 

Maxine Edmo Member 
Stateswoman 
Bannock Instructor 
Generational Education Advocate 

maxine.edmo@ 
cteacademy.org 208-237-5930 

Merceline Boyer Member Lead Language Instructor 
Generational Education Advocate 

mboyer@ 
cteacademy.org 208-478-3775 

Velda Racehorse Member Archivist 
Seasoned Executive 

vracehorse@ 
cteacademy.org 208-236-1186 

Tyson Shay Member Sales & Marketing Experience 
Organizational Training Experience 

tyson.shay@ 
cteacademy.org 208-240-2062 

Ex-Officio Board 
Member Name  Skill Set(s) Email Phone 

Dr. Beverly Klug  Professor at ISU 
Culturally Relevant Pedagogy 

bev.klug@ 
cteacademy.org 208-282-3808 

Peter A. Lipovac  

Current Blackfoot School District 
Board of Trustee 
Former teacher, counselor, 
principal, & superintendent 

pete.lipovac@ 
cteacademy.org 208-785-4790 
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PRE-OPENING ENROLLMENT UPDATE 
 

Grade 
Level 

Current 
Enrollment 

Current             
Waiting List Enrollment Cap % Enrolled Notes 

K 30 0 30 100  
1 14 2 14 100  
2 12 0 14 86  
3 13 0 14 93  
4 6 0 14 43  
5 8 0 14 57  
6 8 0 14 57  

TOTALS 91 2 114 80%  
 
STUDENT DEMOGRAPHICS   
 

 Hispanic Asian White Black American 
Indian LEP FRL Special 

Education 
Number 2 0 0   0 90 0 82 3 

% 0.2% 0 0   0 99% 0 90% 0.3% 
 
FACULTY AND STAFF 
 
Please describe where you are in the process of hiring key staff:   
 

All staff have been hired except for a special education teacher.  CTEA has not yet secured contracts for 
maintenance/custodial nor for special services.  CTEA has selected preferred providers for certain anticipated special 
services, but will award contracts on a needs basis.  CTEA anticipates awarding the maintenance/custodial contract 
by July 31, 2013.  When more funds come available as outlined in CTEA’s Budget Request to the Fort Hall Business 
Council (See Appendix), an administrative assistant and another paraprofessional are on the priority list. 
 
CTEA is extremely pleased with the quality of our instructional staff.  The four teachers currently contracted with 
CTEA have an average of 10.5 years experience as contracted teachers (1, 8, 13, 20) and an average of 27 credits 
post bachelors (6, 29, Masters, Masters). 

 
Have you hired an Administrative Team?         X Yes  No 
 

Administrator #1 Name(s):      Joel F. Weaver, M.Ed., Director  
Administrator is certified in the State of Idaho:   Yes 
Administrator is the Business Manager:   Shared Roll – Technology, account debit & credits, account  
  alignment with IFARMS, payroll taxes, employee benefits, etc. 
Administrator’s Hire Date:       November 1, 2012 
# of Weekly Hours Assigned to This Role:   40   
# of Weekly Hours Assigned to Another Role:   10   
Administrator Contact Info (Phone, e-mail):    (208) 757-8072, joel.weaver@cteacademy.org 
 
Administrator #2 Name:      Cyd A. Crue, Ph.D., Coordinator of Curriculum & Instruction 
Administrator is certified in the State of Idaho:   No 
Administrator is the Business Manager:   Shared Roll – Payroll authorizations, timesheets, utility 

payments, purchase authorizations, purchase orders, etc. 
Administrator#2 Hire Date:       January 14, 2013 
# of Weekly Hours Assigned to This Role:   40 
# of Weekly Hours Assigned to Another Role:   10 
Administrator #2 Contact Info (Phone, e-mail):   (208) 478-4024, cyd.crue@cteacademy.org 
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 Intended FTE Hired FTE Comments 

Classified Staff 1.5 1.5 CTEA intends to hire more classified staff as the 
budget allows. 

Certified Staff - Total 5 4  

• Classroom Teachers 4 4  

• Special Education Staff 1 0 

CTEA is currently in discussion with one possible 
candidate. It’s hard to find a special education 
certified teacher. Most of the Southeastern Idaho 
school districts are looking. 

• Other Certified Staff    

 
FINANCES 
 
Please describe your progress towards establishing / finalizing your school’s first year operating budget.  What 
process have you used thus far to estimate revenue and costs? 
 

In establishing the budget, the CTEA administration has made all attempts to estimate revenues low and 
expenditures high (approximately 25%). As most are well aware, pinpointing exact budget figures for a new charter 
can be daunting, a real moving target. The State Department of Education templates were used to calculate the 
school’s unit divisor and subsequent apportionments; this was based on 114 students at an ADA of 93%. The amount 
of special education funds were provided to CTEA by Lester at the SDE. All other federal funds and Medicaid were 
calculated by averaging revenues from other school districts and charter school budgets with similar demographics.  
 
Currently, CTEA has received donations/grants from the Albertson Foundation, Maxine Edmo, Intermountain Gas, 
Idaho Power, and Wada Farms. CTEA has been informed that it will receive a grant in the amount of $20,000 from 
the USDA to assist in facilities costs.  CTEA is currently working with the Fort Hall Business Council of the Shoshone-
Bannock Tribes to annually supplement the budget and recently submitted its budget request (See Attachment A).  
 
One major challenge for CTEA is having assumed that like the other federal programs, IMPACT Aid monies are 
available in the first year of operation; they are not.  Another financial challenge for CTEA has been the busing 
situation. It seemed evident from the beginning that the Shoshone-Bannock Jr./Sr. High School would share busing 
costs with CTEA; however, this did not come to fruition.  Fortunately, with the equipment and supplies donated by 
the Shoshone-Bannock Tribes and the Idaho Public Charter School Commission, and other overestimations that were 
in the schools favor, the deficit was offset to some degree. These changes are reflected in the current budget. 
 
Professional contractors and engineers have been used to estimate costs for facilities. A local computer company 
and online stores have been used to estimate technology costs. Online stores and publishers were used to estimate 
equipment, supplies, and curriculum costs. Transportation costs were calculated from other busing contracts and 
estimated on the number of miles that the Shoshone-Bannock Jr./Sr. High School runs. Utilities and insurances were 
estimated from averages of similar districts and charter schools.  
 
CTEA is confident in its estimated budget and currently shows a deficit of $47,720.00. If no extra revenue can be 
found, CTEA will fall $10,700 short in June 2014 (See Attachment B). This deficit can be made up with the following 
year’s surplus, however. Within the month, CTEA will have received bids on all major contracts and purchases 
(transportation, water, sewer, technology, curriculum, etc.) and is on the agenda with the Fort Hall Business Council 
to discuss a donation.  At that time, the Board of Directors and administrators will have a solid, predominantly 
finalized budget. 
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EDUCATIONAL PROGRAM 
 
Please describe your progress towards establishing your educational program and how the curricular choices you 
have made thus far align to your stated mission / the description of your educational program in your charter: 
 

The CTEA curriculum is thematically integrated and flexible, focusing on language immersion methodologies Total 
Physical Response (TPR), accelerated language acquisition approaches, and other highly kinesthetic teaching 
methodologies.  At the heart of Shoshone-Bannock culture is the concept “deniwape” which means “lifeways of the 
people.”  Deniwape is the unifying theme of the entire curriculum.  The FOSS Science System will be organized 
around the global frame work below and is organized by project based investigations. 
 
Unifying Theme:  Lifeways of the Shoshone-Bannock Tribes 

Global Themes: 
Family & Community 

• Self 
• Community 
• Kinship 
• Tribe 

Earth and Sky 
• Geology 
• Ecology 
• The elements 
• Astronomy 

Living Things 
• Fish 
• Birds 
• Animals 
• Plants 

Health 
• Hygiene 
• Exercise 
• Mental Health 
• Nutrition 

English Language Arts:  We are currently deciding, with the assistance of faculty at Idaho State University and 
materials from the Instructional Materials Center on the specific Language Arts Curriculum.  We have both small 
group and large group language curriculum that have been donated by ISU Instructional Material Center.  CTEA also 
received language arts materials from the DaVinci redistribution.  A decision regarding English Language Arts 
curriculum will be made by the end of May.  The English Language Arts curriculum will be integrated and organized 
according to the above themes. 

Math:  Math-in-Focus Singapore Math – Singapore Math is based on a progression from concrete experience—using 
manipulatives—to a pictorial stage and finally to the abstract level. This sequence gives students a solid 
understanding of basic mathematical concepts and relationships before they start working at the abstract level.   
Singapore Math also includes a strong emphasis on model drawing, a visual approach to solving word problems that 
helps students organize information and solve problems in a step-by-step manner.  This approach to Math 
integrates well with the concept of Lifeways of the People that emphasizes and observation and investigation 
approach to acquiring knowledge.  The Singapore Math curriculum will also be integrated and organized according 
to the above themes. 

All curriculum is in an ongoing effort to align with Idaho Common Core Standards. 

Many of the Kindergarten Shoshoni materials and manipulatives are currently being produced (50%) completed. 
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All curricular materials have been chosen except for English Language Arts, which will be chosen by the end of May. 

All core curricular materials will be ordered by the end of May. Purchases of supplemental materials will be ongoing 
as needed.  

Special Education materials and manipulatives have been donated by ISU Instructional Materials Center and a 
private donor (retired Special Education teacher). 

PRE-OPENING SUCCESSES AND CHALLENGES 
 
Please describe any significant changes you have had to your intended educational program, facility, or other 
pertinent strategies / plans outlined in your approved charter: 
 

CTEA has made no significant changes to its programs, facilities, or strategies to this point. As more students enroll, 
CTEA may want to explore changing how it combines grade levels. After the ground breaking ceremony on May 30, 
2013,the enrollment numbers will give us a better idea.  The Board may want to open 1st grade to 30 students and 
combine 2nd/3rd & 4th/5th/6th. No decision has been made at this point. CTEA acknowledges that it may take up to 30 
days for the SDE to review such changes. 

 
Please describe the greatest successes you have experienced during the pre-opening process:  
 

Quality of the staff if excellent; this is a real solid team. 
CTEA has experienced enormous community and tribal support that has really snowballed over the past few months. 
Collaboration and agreements with both Shoshone-Bannock Jr./Sr. High School and Idaho State University College of 
Education.  

 
Please describe any significant challenges you have faced during the pre-opening process:  
 

Finances really have been the issue in the pre-opening process.  Other issues were more expected even though they 
may have taken a bit longer than hoped.   A significant challenge has been negotiating State mandates, 
requirements, and expectations with Tribal, BIA, and community mandates, requirements, and expectations. 

 
Do you anticipate that any of the challenges you described could potentially prevent you from opening on time? 
  

At this point, unless there is a real calamity, CTEA appears to be well poised to open on August 13th for staff and 
September 4th for students. 

 
If you answered “Yes” to the previous question, please outline how you plan to address these challenges and your 
timeline for making a decision regarding whether you will need to delay your opening.   
 

 
REQUIRED ATTACHMENTS 
 

  An updated pre-opening timeline (using the PCSC template) that demonstrates the tasks you have completed and 
the status of those yet to be done 

 
  An updated facilities plan (using the PCSC template) including narrative and attachments as necessary to 
demonstrate the details of your chosen facility, costs, and preparations that need to be done to prepare the facility 
for opening 

 
  An update regarding the marketing / outreach activities you have completed and intend to complete  
(table recommended) 
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Idaho Public Charter School Commission 

Pre-Opening Timeline 

 

CHIEF TAHGEE ELEMENTARY ACADEMY 
  

► Phase 1:  Immediately after Receiving Charter (October 25, 2012 – December 31, 2012) 

Category Task Responsible Parties Contacts or 
Resources 

Start By 
(date) 

Complete By 
(date) Comments 

Board 
Governance 

Passed 1st Draft Accounting 
Policy 

Director, Board of 
Directors 

Robert T. 
Frossard, Ph.D. 

10/2012 11/14/12 
Needed policies and procedures to 
govern the use of the Albertsons 
grand 

Established Finance Committee Board of Directors  11/2012 Ongoing 

Committee consists of administration, 
Ex-Officio Pete Lipovac, Dr. Bob 
Frossard, the Chair & 1 other Board 
member. 

Training on IFARMS Director SDE Website 11/2012 11/2012  

Negotiate MOA with ShoBan 
School Board Board of Directors  10/2012 03/2012 

Negotiations included nutrition, 
transportation, facilities, shared 
programs, etc. 

Set Enrollment & Lottery Dates.   11/2012 12/2012  

 

Enrollment / 
Lottery 

Announced Approval of CTEA 
Charter in Local Papers 

Secretary & 
Coordinator Alex Alvarez 10/25/2012 10/25/2012 Ms. Alvarez is a CTEA Board member 

and reporting for the ShoBan News. 
Advertise Albertson’s & 
Intermountain Gas Grant 

Secretary & 
Coordinator Alex Alvarez 12/2012 12/2012 Story in the ShoBan News and Idaho 

State Journal 

Update Website & Social Media 
Sites Director Joel Weaver 11/2012 12/2012 

Update website to reflect approval 
and develop code to allow for 
enrollment and registration. 

Complete Enrollment Forms Director & 
Coordinator Cyd Crue 11/2012 12/2012 Simple 

First Draft of Registration Forms Director & 
Coordinator Cyd Crud 11/2012 03/2013 This is a large document that has 

morphed over time. 
 

Facilities 
Application for Right-of-Way Director Joel Weaver 11/2012 5/2013 

The right-of-way application will be 
complete when the BIA receives a 
copy of the facilities specifications. 

Begin to develop MOA with 
ShoBan Jr./Sr. High School 

Director & 
Coordinator Cyd Crue 10/2012 03/2013 Completed and signed 
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► Phase 1:  Immediately after Receiving Charter (October 25, 2012 – December 31, 2012) -- continued 

Category Task Responsible Parties Contacts or 
Resources 

Start By 
(date) 

Complete By 
(date) Comments 

Facilities 

Work with BIA on land lease Director Joel Weaver 10/2012 05/06/2013 This was a long process to meet all 
the regulatory requirements. 

Further development of facilities 
schematic. Director Joel Weaver 10/2012 04/2013 

Development of the facilities 
schematics took a multitude of 
revisions before submitting for 
environmental review and civil 
engineering. 

 

Fiscal 
Management 

Opened a second account for the 
JA & Kathyrn Albertson 
Foundation Grant 

Director Joel Weaver 11/2012 11/2012  

Established Finance Committee Board of Trustees Nancy Eschief 
Murillo 11/2012 Ongoing Oversees budget and financial 

procedures. 
Develop all necessary procedural 
forms, i.e purchase order, payroll 
authorization, etc. 

Director Joel Weaver 11/2012 12/2012  

 

Fundraising 

Arrange for JA & Kathyrn 
Albertson Foundation Grant Director Rachel Rutledge 

Joel Weaver 10/2012 11/2012 
Worked with the foundation to 
secure funds & deposited into 
account 

Resolution to FHBC requesting a 
search for funds. 

Director &  
CTEA Chair 

Nancy Eschief 
Murillo 11/2012 11/2012 Request made for $150,000 plus a 

waiver of fees and permits. 

Apply for, receive, & advertise for 
Intermountain Gas Grant Director Joel Weaver 10/2012 11/2012 

Made application to MDU Resources 
Group and Intermountain Gas 
(subsidiary) awarded $6000.00. over 
3 years 

 

Human 
Resources 

Contracted with Director Board of Trustees Nancy Eschief 
Murillo 11/2012 11/2012  

Plan for teacher recruitment Director & 
Board of Trustees Joel Weaver 11/2012 Ongoing Discussion began with strategic plans 

to located a recruit. 

Prepare to hire Coordinator of 
Curriculum & Instruction. Director Joel Weaver 12/2012 1/2013 

Complete job description & contract 
to employ Coordinator of Curriculum 
and Instruction 

 

June 13, 2013

CTEA PRE-OPENING UPDATE TAB B2 Page 9



► Phase 1:  Immediately after Receiving Charter (October 25, 2012 – December 31, 2012) -- continued 

Category Task Responsible Parties Contacts or 
Resources 

Start By 
(date) 

Complete By 
(date) Comments 

Marketing 
and PR 

Announced Approval of CTEA 
Charter in Local Papers 

Secretary & 
Coordinator Alex Alvarez 10/25/2012 10/25/2012 Ms. Alvarez is a CTEA Board member 

and reporting for the ShoBan News. 
Advertise Albertson’s & 
Intermountain Gas Grant 

Secretary & 
Coordinator Alex Alvarez 12/2012 12/2012 Story in the ShoBan News and Idaho 

State Journal 
Appreciation Dinner with 
Language & Culture Department 
(LCPD) 

LCPD & 
Director Leah Hardy 10/2012 11/2012 Organized large community dinner 

with awards. 

 

Other 

Finalize Charter with PCSC & 
State Board of Education 

PCSC Staff & 
Director 

Joel Weaver 
Tamara Baysinger 10/2012 11/2012 

Finalized the charter with the 
Commission and State Board of 
Education 

Begin working with Sacajawea 
Center on science curriculum. 

Sacajawea Center & 
Director Judy Barkly 11/2012 4/2013 Review and learn culturally relevant 

science curriculum. 
Complete computer network 
strategic plan Director Joel Weaver 11/2012 Ongoing All components detailed with 

associated software. 

Update Pre-Opening Checklist Director Joel Weaver 11/2012 1/2013 

Develop a more detailed pre-opening 
checklist and present to Board of 
Directors. Included all tasks for the 
Director and Coordinator through 
August 2013. 

 
►Phase 2:  6 to 9 Months before Opening (January 1, 2013 – March 31, 2013) 

Category Task Responsible Parties Contacts or 
Resources 

Start By 
(date) 

Complete By 
(date) Comments 

Board 
Governance 

Review accounting policies and 
procedures; pass final draft. Board of Directors Alex Alvarez 02/2013 02/2013 Reviewed policy & procedures 

thoroughly in Committee  
Monthly finance committee 
meetings Board of Directors Pete Lipovac 12/2012 Ongoing  

Board training every other 
month . Dr. Bob Frossard Dr. Bob Frossard 01/2013 Ongoing Dr. Frossard is a retired 

superintendent and professor. 
 

Enrollment / 
Lottery 

Enrollment officially opened 
January 7, 2013. 

Director & 
Coordinator Joel Weaver 01/07/2013 02/28/2013  

Enrollment officially closed 
February 28, 2013. 

Director & 
Coordinator Joel Weaver 01/07/2013 02/28/2013  

March 15, 2013 – Lottery held 
and all enrollees accepted. 

Director & 
Coordinator Joel Weaver 03/15/2013 03/15/2013 All students were enrolled as no caps 

had been met at that time. 
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►Phase 2:  6 to 9 Months before Opening (January 1, 2013 – March 31, 2013) -- continued  

Category Task Responsible Parties Contacts or 
Resources 

Start By 
(date) 

Complete By 
(date) Comments 

Enrollment / 
Lottery 

Announcement of Lottery in 
ShoBan News and updates in 
news and social media about 
second phase of enrollment. 

Director, 
Coordinator, and 
Secretary 

Alex Alvarez 03/2013 03/2013 

Announcement in the ShoBan News, 
the school website, and Facebook 
that the lottery had been held and 
the second phase of enrollment had 
now started. 

 

Facilities 

Coordinate with Tribal 
Departments to complete 
Environmental 
Assessment/CATX 

Director 
Board of Directors Joel Weaver 01/2012\3 05/2013 

CTEA found out in January that the 
Environmental Assessment done on 
the land it intended to lease was not 
valid. The process had to be 
completed over to some degree. 

Idaho Power Contract Director Joel Weaver 01/2013 Ongoing 
Initial part of contract for installation 
completed in March. Ongoing project 
until the end of July, 2013. 

Finalize Modular Unit 
Contracts Director Joel Weaver 01/2013 04/2013 Begin working on contracts again in 

January and signed in April. 

Begin working on facilities 
infrastructure. Director Joel Weaver 01/2013 02/2013 

Developed comprehensive set of 
initial schematics for the school 
facilities along with a project 
proposal. 

Develop Fort Hall Business 
Council Resolution to waive 
permit fees. 

Director Joel Weaver 01/2013 01/2013 
Resolution to waive all permit fees 
presented to the FHBC by Chair Nancy 
Eschief Murillo 

Work with Tribes 
Transportation department. Director Joel Weaver 02/2013 02/2013 

Worked with Richard Thompson of 
the Transportation Department to 
determine costs for driveways and 
parking lots and secured free 
materials and lower costs. 

 
Fiscal 
Management 

Pass final draft of accounting 
policy. Board of Directors Alex Alvarez 02/2013 02/2013 Reviewed policy & procedures 

thoroughly in Committee  
 

Fundraising 

Work with Tribal Water 
Resources for facilities 
assistance. 

Director & 
Director of Water 
Resources 

Elese Teton 01/2013 05/2013 
Elese help secure $6500, provided 
work, and assisted in securing a civil 
engineering firm. 

DaVinci Redistrubution Director & 
Board Member Joel Weaver 03/2013 04/2013 

Acquisition, transportation, 
inventory, and valuation of 
equipment, supplies, & materials 
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►Phase 2:  6 to 9 Months before Opening (January 1, 2013 – March 31, 2013) -- continued  

Category Task Responsible Parties Contacts or 
Resources 

Start By 
(date) 

Complete By 
(date) Comments 

Fundraising 
Kalispel Grant Coordinator  Cyd Crue 01/2013 01/2013 Application to Kalispel Tribe 

Idaho Power – Powering 
Tomorrow Grant Recipient Coordinator Cyd Crue 02/2013 02/2013 Idaho Power – Powering Tomorrow 

Grant Recipient. 
 

Human 
Resources 

Prepare job announcements 
and advertise for all positions. 

Coordinator &  
Director Cyd Crue 01/2013 03/2013 Posted job announcements in early 

January. 

Receive Application & 
Interview 

Coordinator,  
Director, 
Board Members 

Cyd Crue 
Joel Weaver 02/2013 Ongoing  

Hired Coordinator of 
Curriculum & Instruction 

Director & 
Board of Directors 

Nancy Eschief 
Murillo 12/2012 01/2013 Dr. Cyd Crue was hired as Coordinator 

of Curriculum & Insruction 

Hired 3 teachers & 2 
paraprofessionals 

Coordinator, 
Director, & 
Board of Directors 

Cyd Crue 01/2013 04/2013 Hired all but the special education 
teacher. 

Re-advertised & continued to 
recruit a special education 
teacher 

Coordinator Cyd Crue 04/2013 Ongoing 

Advertisements were posted on job 
sites, sent to human resource 
departments of other tribes, and sent 
to various universities.  

Complete faculty & staff files. Coordinator Cyd Crue 02/2013 Ongoing  

Attend ABTCE workshop & 
register kindergarten teacher. 

Coordinator & 
Director 

Cyd Crue 
Joel Weaver 03/2013 03/2013 Developed a better understanding of 

alternate certification routes. 

 

Marketing 
and PR 

Enrollment opened – Flyers 
and posters strategically place 
throughout the community. 

Coordinator Cyd Crue 01/2013 Continual Strategic locations such as the Post 
Office, grocery & convenience stores. 

Channel 12 – Panel on 
Education 

Coordinator & 
Chair Cyd Crue 01/2013 01/2013 

Panel on education, Dr. Cyd Crue 
represented CTEA and charter schools 
in general. 

TERO Employment Fair Director & 
Coordinator Joel Weaver 01/2013 02/2013 Presented and job fair. 

Weekly advertisements and/or 
articles in the ShoBan News Secretary Alex Alvarez 01/2013 Ongoing Ongoing announcements & articles in 

the ShoBan News 
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►Phase 2:  6 to 9 Months before Opening (January 1, 2013 – March 31, 2013) -- continued  

Category Task Responsible Parties Contacts or 
Resources 

Start By 
(date) 

Complete By 
(date) Comments 

Other 

Solicit insurance options Director Joel Weaver 12/2012 03/2013 

Find and prepare all documentation 
needed for insurance quotes. Just 
waiting on one more teacher for 
health. 

Download student information 
system. Create student, staff, 
board, and volunteer database. 

Director Joel Weaver 03/2013 Ongoing 
Already created databases for 
students and staff that match ISSE 
coding. 

Update Pre-Opening Strategic 
Plan Director Joel Weaver 03/2013 03/2013 

Updated progress on Pr-Opening 
Strategic Plan & Reviewed With 
Board. 

Endangered Language 
Conference – University of 
Utah 

Coordinator & 
Board Members Cyd Crue 03/2013 03/2013 2 day conference at the University of 

Utah 

 
► Phase 3:  3 to 6 Months before Opening (April 1, 2013 – May 31, 2013) 

 Category Task Responsible Parties Contacts or 
Resources 

Start By 
(date) 

Complete By 
(date) Comments 

Board 
Governance 

Charter School Bootcamp Board of Directors Velda Racehorse 04/2013 04/2013 Attended Bootcamp 

Adopt complete IF policy 
manual. Board of Directors Alex Alvarez 05/2013 05/2013 Adopt complete policy manual and 

adapt to needs 
Approve budget request to 
FHBC. Board of Directors Alex Alvarez 04/2013 04/2013 $150,000 budget request 

Post Legislative Tour Board of Directors & 
Director Joel Weaver 04/2013 04/2013  

 

Enrollment / 
Lottery 

Hard push on enrollment with 
the Ground Breaking 
Ceremony. 

Coordinator Cyd Crue 05/2013 05/2013 May 30, 2013 Ground Breaking 
Ceremony. 

 

Facilities 

Completed lease with Tribes 
and registered with BIA 

Director & 
Board of Directors Joel Weaver 10/2012 05/2013 Completed lease with Shoshone-

Bannock Tribes. 

Signed Facilities Contract Director & 
Board of Directors Joel Weaver 04/2013 04/2013 Units to be delivered on July 8, 2013 

Signed Civil Engineering 
Contract 

Director & 
Board of Directors Joel Weaver 04/2013 04/2013 Keller & Associates 

Bid announcements for 
construction. 

Director & 
Keller & Associates Mike Jagalowski 05/2013 05/2013 Keller & Associates will oversee the 

bidding process 
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► Phase 3:  3 to 6 Months before Opening (April 1, 2013 – May 31, 2013) -- continued 

 Category Task Responsible Parties Contacts or 
Resources 

Start By 
(date) 

Complete By 
(date) Comments 

Fiscal 
Management 

Purchased 2M Accounting 
Software Director Joel Weaver 05/2013 05/2013  

Requested Charter School 
Advance Payment Director Joel Weaver 05/2013 05/2013 Completed and acknowledged. 

 

Fundraising 

Kootnai Grant Request Coordinator Cyd Crue 04/2013 04/2013 Denied 

Budget request submitted to 
FHBC 

Director & 
Board of Directors Velda Racehorse 05/2013 05/2013 $150,000 budget request. 

Laura Moore Cunningham 
Foundation Grant. Coordinator Cyd Crue 05/2013 05/2013 $10,000 request 

 

Human 
Resources 

Continue to search for a special 
education teacher. Coordinator Cyd Crue 04/2013 Ongoing  

Complete all employee 
information. Send off 
background checks & 
fingerprint cards. 

Coordinator Cud Crue 02/2013 06/2023 Ongoing process to be completed 
ASAP 

 

Marketing 
and PR 

4 Signs placed in high traffic 
areas in the community 

Director & 
Coordinator Cyd Crue 04/2013 04/2013 Place in strategic location around the 

community. 
Shoshone-Bannock Tribes 
Head Start Transition Dinner 

Director & 
Coordinator Cyd Crue 04/2013 04/2013 CTEA presented. 

Annual Meeting of the 
Shoshone-Bannock Tribes 

Director & 
Coordinator Cyd Crue 05/2013 05/2013 CTEA set up a booth and provided 

information. 

Ground Breaking Ceremony Director & 
Coordinator Cyd Crue 04/2013 05/30/2013 This is a huge gathering with many 

dignitaries. 
 

Other 

Select insurance providers & 
complete applications. Director Joel Weaver 05/2013 05/2013 Coverage signed by end of June 

Complete Employee Handbook Director & 
Coordinator Joel Weaver 05/2013 05/2013 

Ensure that all policies, procedures, 
and documentation is valid and 
available. 

Continue to upload student & 
staff data into the student info 
system & upload to ISEE 

Director Joel Weaver 04/2013 Ongoing  

Complete all registrations for 
SDE data collection websites. Director Joel Weaver 04/2013 05/2013 Work on completing all registration 

on the SDE 

Transportation Bids Advertised Director Joel Weaver 05/2013 05/2013  
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► Phase 4:  0 to 3 Months before Opening (June 1, 2013 – Sept 4, 2013) 

Category Task Responsible Parties Contacts or 
Resources 

Start By 
(date) 

Complete By 
(date) Comments 

Board 
Governance Annual budget review. Board of Directors & 

Director Alex Alvarez 06/2013 06/2013 Held at the regular meeting on June 
11, 2013 

 

Enrollment / 
Lottery 

Decide if enrollment push after 
Ground Breaking Ceremony 
warrants changing the cap in 
the Charter. 

Director, 
Coordinator, & 
Board of Directors 

Joel Weaver 06/13/2013 06/13/2013  

 

Facilities 

Construction bids opened. 
Director 
Board of Directors 
Keller & Associates 

Mike Jagalowski 05/2013 06/2013  

Work begins on infrastructure 
and site preparation. 

Director & 
Keller & Associates Joel Weaver 06/2013 06/2013  

Modular units installed. Director & 
Design Space Joel Weaver 07/2013 07/2013  

Complete site preparation 
Pour sidewalks. 
Skirting 
Patios & ramps 

Director & 
Keller & Associates Joel Weaver 06/2013 08/2013  

 

Fiscal 
Management 

Post budget & expenditures to 
school website Director Joel Weaver 06/2013 06/2013  

Annual budget review. Board of Directors & 
Director Joel Weaver  06/2013 06/2013  

 

Fundraising 

Present resolution to the FHBC 
regarding budget request. 
Negotiate procedures for 
transfer of funds. 

Board of Directors & 
Director Joel Weaver  06/2013 06/2013  

ANA Language Preservation 
Grant. 

Coordinator & 
Director Cyd Crue 06/2013 06/2013  

 

Human 
Resources 

Complete staff registration for 
all benefit programs. Director Joel Weaver 06/2013 07/2013  

Hire special education teacher. 
Director, 
Coordinator, 
Board of Directors 

Cyd Crue ASAP ASAP  
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► Phase 4:  0 to 3 Months before Opening (June 1, 2013 – Sept 4, 2013) -- continued 

Category Task Responsible Parties Contacts or 
Resources 

Start By 
(date) 

Complete By 
(date) Comments 

Human 
Resources 

Assure complete staff files & 
upload updated information to 
ISEE 

Coordinator & 
Director Joel Weaver 05/2013 07/2013  

 

Marketing 
and PR 

Shoshone-Bannock Tribes 
Festival Coordinator Cyd Crue 07/2013 08/10/2013  

Lodge Meetings if Necessary 
Coordinator, 
Director, & 
Board of Directors 

Cyd Crue 07/2013 07/2013 
Each district on the reservation has its 
own lodge meetings. It is an excellent 
place to pass information. 

Open House – Meet the 
Teachers 

Coordinator & 
Director Cyd Crue 08/2013 08/2013  

 

Other 

Finish preparing professional 
development for first few 
weeks. 

Director & 
Coordinator Joel Weaver 07/2013 08/2013  

Complete all registration & 
documentation. Upload to ISEE Director Joel Weaver 06/2013 08/2013  

Transportation Contract 
Awarded 

Director & 
Board of Directors Joel Wever 06/2013 06/2013  
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 Idaho Public Charter School Commission 

 Facility Details 
  

School Name:  
Chief Tahgee Elementary Academy 

Details for (in order of preference): 
Option 1  

Facility Name / Title:  
CTEA School Site 

Option Status: 
Confirmed  

Location Address:  
38 South Hiline Road  
Fort Hall, Idaho 83203  

Primary Vendor Information (if applicable)  
Steve Haynie, Branch Sales Manager 
Design Space Modular Buildings, Inc. 
4055 Eagleson Rd, Boise, ID 83705 
(208) 362-7587 office 
(208) 362-7588 fax 
shaynie@designspacemod.com 

 

  

 Narrative 

 
Strength of Site Option:  

 

This will be the new site for CTEA. A ground breaking ceremony has been scheduled for May 30, 2013 (See Attachment B). 
 

Identification/Estimation of Costs: 
 

Monthly lease rates and setup and delivery costs for the 4 modular classroom units are included in the lease contract (See Attachment C).  
 
All costs associated with the infrastructure and site preparation were estimated by current market construction rates when available and/or 
projected by professional contractors. For example, the sidewalks, ramps, patios, and skirting were estimated by the administration and a 
projected bid received by a local contractor. The water and sewer line cost per linear foot and electrical connection was projected by two 
different local contractors. The parking area and driveways cost per square footage was projected by a local contractor and estimated by the 
administration from material and labor costs provided by the Shoshone-Bannock Tribes Transportation Department. 
 
Currently, CTEA has contracted with a civil engineering firm to complete the facility schematics, receive bids, and oversee site preparation and 
construction of the infrastructure (See Attachment D). The schematics include specification allowing for future growth. 
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Associated Challenges:  
 

The greatest challenges have been preparing the school site; completing the requirements for the land lease (Shoshone-Bannock Tribes and 
Bureau of Indian Affairs), completing the permit process (CTEA had many of its fees and permits waived), developing an initial comprehensive 
facilities plan, contracting a competent engineering firm, and implementing the construction phase. CTEA always planned to lease modular 
units and these associated costs have been generally known.  
 
In order to obtain a lease on the Fort Hall Indian Reservation with the intent to build requires a formal Fort Hall Business Council Resolution and 
collaboration with many Tribal government entities as well as with the Bureau of Indian Affairs offices both in Fort Hall, ID and Portland, OR. 
Once the land holder, in this case the Fort Hall Business Council, granted permission for the lease, the lessee, CTEA, had to ensure that 
construction of the site met all the Tribal cultural and environmental regulations; utilized precise engineering specifications in order to connect 
to public utilities, obtain all the appropriate permits, and then registered with the Bureau of Indian affairs upon final approval of the FHBC. Each 
of these steps takes time and requires its own associated documentation. CTEA has completed these requirements as of May 6, 2013 (See 
Attachment E). 
 
CTEA also took on the challenge of asking the FHBC to waive permit and other fees and instructed Tribal Departments to find ways to assist 
CTEA. Negotiating these arrangements was daunting at times, but has been very beneficial to the school. The Shoshone-Bannock Tribes Water 
Resources Department donated $6,500 and time to help with civil engineering costs, the Transportation Department has agreed to donate 
gravel and soil free of charge, or will deliver and provide labor for a reduced cost, and the Utilities Department has agreed to waive $5000.00 in 
connection fees. Also, CTEA has received over $20,000 in equipment from the Properties Department. The list continues, but demonstrates the 
commitment of the community to CTEA.  
 
Another challenge was estimating facilities costs. Finding professionals who are willing to provide accurate, budget conscious, cost projections 
can be very difficult. Developing the initial comprehensive facilities plan took a great deal of research and interdepartmental coordination. This 
cursory project plan and specifications ultimately guided the direction of the project. 
 
Infrastructure and site preparation costs have fluctuated as donations, grants, and materials have become available and as final engineering 
specification become available. CTEA still remains confident it its original site preparation budget, but will have official bids within three weeks. 

 
Actions/Plans to Address Challenges: 

 

CTEA has completed the lease process. 
 
Although working with a number of departments can be challenging, it quite often has also been the solution to our problems and effective in 
building an effective support network. 
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In order to solidify the budget and begin the construction phase, CTEA contracted with Keller & Associates as project managers (See  
Attachment D). The firm will provide all the schematics for the site, direct the bidding process, and oversee construction. Design Space has 
agreed to begin installing the modular units on July 8, 2013 (See Attachment C). 

 
Space Information: 

 

In Resolution No. LAND-91-0321 dated November 12, 1991, the Fort Hall Business Council (FHBC) of the Shoshone-Bannock Tribes (Tribes) 
approved a 266.61 acre site as a school reserve on the Fort Hall Indian Reservation. On July 10, 1992, L.A. Olson & Associates released a Site 
Investigation Report that detailed the construction of the Shoshone-Bannock Jr./Sr. High School with plans for future expansion of the site to 
include an elementary school (See Attachment F). On August 21, 2012 the FHBC approved Resolution No. CULT/LAND-2012-0994 allocating 
Chief Tahgee Elementary Academy (CTEA) 20 acres within the reserve.  On May 6, 2013, the FHBC approved the final lease of this acreage for 
twenty-five years with the option to renew for another 25 years.  
 
CTEA has leased 4 mobile classroom units from Design Space Modular Buildings (See Attachment C). During the opening-phase of CTEA, four (4) 
modular classroom/office units (1792ft2 ) will be leased and temporarily secured on a six and one half (6.5) acre portion in the southwestern 
corner of said twenty (20) acres, described as NE ¼ SE ¼ NE ¼ Sec. 2  T. 5 S R.34 E BM Allotment: T3009, T3125 .  
 
The facilities provide for 7168 ft2 of classroom space and 896 ft2 of office space (See Attachment). All 4 units also have 2 bathrooms, 1 in each 
classroom; each bathroom is 64 ft2.  Two of the units (4 classrooms) will house all of the main classrooms (Kindergarten, 1st/2nd, 3rd/4th, 5th/6th). 
The office and special services will be housed in 1 unit, and the computer lab and culture room/library in 1 unit. Two of the modular units will 
have 8’x10’ decks with stairs and 4’ x 36’ ramps. The other two units will face each other and be connected by a 20’ x 20’ deck with stairs and a 
4’ x 36’ ramp.  
 
The playground area is 3.25 acres and includes a 25 ft. x 35 ft cement pad, basketball hoops, and playground equipment. The site will also 
include 22,190 ft2 of driveways and parking lots. Two hundred and fifty (250) feet of sidewalk will cross in front of and along the southern edge 
of the school.  
 
A permanent sign will be located along Hi-line road. Grass, shrubbery, and trees will be planted in strategic location along Hi-line road and the 
school’s driveways, parking lots, and playground.  
 
A 12’ main sewer line will attach to the sewer main next to the lift station; it will be buried approximately 17’-19’ deep and run east 150’from 
Hi-line road. The water line will run parallel to the sewer line and will be buried 3’- 5’ deep. A new water main will attach to the school’s water 
line running behind the Shoshone-Bannock Jr./Sr. High School from the east.  
 
Electrical lines will be buried in conduit and connect to a 400 amp box located on the same pole as the Shoshone-Bannock Jr./Sr. High school  
lift station box.  

June 13, 2013

CTEA PRE-OPENING UPDATE TAB B2 Page 19



 
 

Proposed timing or schedule (include phasing, if applicable). 

Phases Deliverables Proposed Date(s) 

O
pe

ni
ng

 P
ha

se
 –

 P
ha

se
 1

 

• Contract with a Civil Engineering firm to design school site, bid contract work, and oversee construction. April 2013 
• Work on sewer, water, and electrical installation. May, 2013 
• Lay down road base  June, 2013 

• Clean up site and finish preparing for installation of modular units. 
• Plant some trees, shrubs, and flowers in selected locations. 
• Begin fencing where possible and necessary to protect the students from intruders and/or other hazards. 

 June, 2013 

• Ship in and set-up modular classrooms and office. 
Will be on site July 8, 
2013 

• Pour concrete: approximately 160’x 6’ sidewalk & a 30’x30’ pad. 
• Build patio, stairs, & ramps; install skirting around the modular units. 
• Connect modular units to electrical and install exterior lighting. 

End of July - Beginning 
of August, 2013 

• Begin operations for opening phase. 
2nd  week of August, 
2013 

G
ro

w
th

 P
ha

se
 –

 P
ha

se
 2

 • Add improvements as finances permit. These may include more playground equipment, concrete/asphalt 
pads, more lighting, shrubbery, asphalt parking lots, etc. 

• Begin researching, developing, planning, and securing financing for permanent facilities. 

August, 2013 - July, 
2015 

• Add another modular classroom unit to accommodate for expanding classroom sizes. 
• Build patio, stairs, and ramp; install skirting. 

July, 2015 

• Add improvements as finances permit. These may include playground equipment, concrete/asphalt pads, 
more lighting, shrubbery, asphalt parking lots, etc. 

• Finalize architectural plans for a permanent structure and associated financing. 

August, 2015 – July, 
2016 

Pe
rm

an
en

t 
Ph

as
e 

– 
Ph

as
e 

3 

• Break ground on new facility. The new facility will be built around the opening phase campus. 
• The new facility will include a wing for the Language and Cultural Preservation Department. 
• The footprint of the new facility and the needed, asphalt and concrete will be similar to the Shoshone-

Bannock Jr./Sr. High School. 

July, 2016 

• Occupy new facilities. August, 2017 
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 Draft Facility Budgets 

  
Pre-Opening Expenses (required)  
 

Description Qty Unit Cost Total Cost Comments 

Engineering Costs 1 $15,500.00 $15,500.00 Keller & Associates 

Modular Classroom Costs     
  Transportation 4 $2,625.00 $10,500.00 

 Installation 4 $3,390.00 $13,560.00 

 
Skirting & Supplies 4 $2,125.00 $8,500.00 

Subtotal     $32,560.00 
 Water     

Trench w/pipe 1700 $11.00 $18,700.00 This is 8 inch pipe to 6 inch hookup 
  800 $9.00 $7,200.00 This is 6 inch pipe 

Drill w/pipe 40 $40.00 $1,600.00 This is 6 inch pipe 
Water Hook-up w/Permit 4 $750.00 $3,000.00 

 Subtotal 
 

  $30,500.00 
 Sewer     

Trench w/pipe 225 $8.00 $1,800.00 
  Sewer Hook-up w/Permit 4 $750.00 $3,000.00 
 Subtotal 

 
  $4,800.00 

 Driveway/Parking/Grading 22190 $0.70 $15,533.00 Two gravel driveways, large gravel parking lot with enough room for student drop 
off onto the end of the sidewalk. This includes 1 foot of gravel & 4" of road base. 

Sidewalks/Pads/Cement  2155 $3.65 $7,865.75 Side walk and a 30x30 recreation pad. 
Crushed gravel 2155 $0.21 $452.55 4" crushed gravel  

Subtotal 
 

  $8,318.30 
 Electrical 

 
  

  Idaho Power Connection  1 $1,500.00 $1,500.00 Single phase power 
Electrical Contractor 900 $10.00 $9,000.00 

 Subtotal 
 

  $10,500.00 
 Patio. Ramps, & Stairs 

 
  

  Two Trailers Connected 1 $4,000.00 $4,000.00 Two of the trailers will have a landing between them with 1 set of stairs & 1 ramp. 
Single Ramp w/Landing 2 $2,000.00 $4,000.00 Single ramp & stairs with landing. 

Subtotal 
 

  $8,000.00 
   

 
  

  

June 13, 2013

CTEA PRE-OPENING UPDATE TAB B2 Page 21



Start-up Costs 
 

  $125,711.30   
 
Operating Expenses: Year 1 & Year 2 (required) 
 

Description Year 1 
Qty 

Year 1 
Unit Cost 

Year 1 
Total Cost 

Year 2 
Qty 

Year 2 
Unit Cost 

Year 2  
Total Cost Comments 

4 Modular Classroom Units 4 $889.00 $42,672.00 4 $889.00  $42,672.00 

        
   

TOTAL 
Year 1 Costs   

TOTAL 
Year 2 Costs    

  
Operating Expenses: Year 3 (required) & Year 4 or Future Expansion (optional) 
 

[Please insert rows as needed] 
 

Description Year 3 
Qty 

Year 3 
Unit Cost 

Year 3 
Total Cost 

4 / Exp 
Qty 

Year 4 
or Expansion 

Unit Cost 

Year 4 
or Expansion 

Total Cost 
Comments 

5 Modular Classroom Units 5 $889.00 $53,340.00 5 $889.00 $53,340.00  

Set-up & Delivery 1 Modular Unit 1 $10,000 $10,000.00     

   
TOTAL 

Year 3 Costs $63,340.00  
TOTAL Year 4 or 
Expansion Costs $53,340.00   

 

  

List of Attachments 

 
Attachments (required) 
 

[Please insert rows as needed.  List all documents related to this facility’s location, costs, etc.]  
 

Appendix Title Brief Description Notes or Considerations 

A - Proposed Budget Submitted to Fort Hall Business Council   

B - Ground Breaking Ceremony Invitation Invitation to ground breaking on May 30, 2013  

C - Design Space Lease Contract Lease, deliver, set-up for modular units  

D - Agreement for Professional Services  Keller & Associate Contract for Civil Engineering & Project 
Management  

E - S.M.C. Resource Data Sheet & Conservation Plan Map BIA Lease for school-site and a map of the site  

F - Conceptual Site Master Plan  School Reserve Future Expansion Map  
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Proposed Budget Submitted to Fort Hall Business Council 

LINE ITEM DESCRIPTION  2013
Budget 

 2014 Proposed 
Budget  BUDGET CHANGE  JUSTIFICATION 

 

00000-00-000 Office Assistant - Full Time 220 Days -$                          29,047.62$          29,047.62$                  
 Will allow for better integration with other 
Tribal departments. 

00000-00-000 Custodial/Maintenance - Part Time 210 Days -$                          13,996.01$          13,996.01$                  

 Provides additional hours for the 
custodial/maintencance person to work on 
culturally appropriate landscaping and 
facilities artwork. 

00000-00-000 1/2 Shoshoni Language Kindergarten Teacher Contract -$                          33,377.40$          33,377.40$                  
 State of Idaho only pays for 1/2 day 
kindergarten teacher. 

00000-00-000 1/2 of Shoshoni Language Kindergarten Assistant Contract -$                          14,970.96$          14,970.96$                  
 State of Idaho only pays for 1/2 day 
kindergarten teacher. 

00000-00-000 Shoshoni Language Translator -$                          10,847.53$          10,847.53$                  
 Added bonus for development of the 
language. 

00000-00-000 Travel/Training -$                          10,000.00$          10,000.00$                  

 Training, workshops, and travel associated 
with teaching and developing Native 
languages. 

00000-00-000 Supplies -$                          7,760.48$            7,760.48$                   

 Provides for high quality professional prints 
of Shoshoni language posters, cards, books, 
etc. 

00000-00-000 Equipment -$                          15,000.00$          15,000.00$                  
 Help toward more playground equipment that 
will be open to the community. 

00000-00-000 Contracted Services (Busing) -$                          15,000.00$          15,000.00$                  

 Extra costs needed to contract busing with 
a private carrier because Sho-Ban School 
Board declines splitting cost share. 

-$                          150,000.00$         150,000.00$                

PROPOSED BUDGET - Chief Tahgee Elementary Academy
TEMPLATE (00000-00)

FY 2014

June 13, 2013

CTEA PRE-OPENING UPDATE TAB B2 Page 23



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

YOU ARE INVITED! 
 

The CTEA Board of Directors invites you to attend a 
 

Ground Breaking Ceremony 
 

Future site of Chief Tahgee Elementary Academy 
 

38 South Hiline Road  
(North of Shoshone-Bannock Jr./Sr. High School) 

 
THURSDAY, MAY 30, 2013 - 12:00 NOON 

 
For More Information Contact:  

208-478-4024 
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S.M. C. RESOURCE DATA SHEET 

Date: April30, 2013 

Current Lease: No. __ ..cN"o"'n"'e'---------
Applicant: Shoshone-Bannock Tribes/ 

Chief Tahgee Elementary Academy Charter School 
TractNo.: T3009 T3125 T3329 
Term & Type: 25 Years -Business Lease 

TECHNICAL SERVICES - Recommendations 

The proposed Business Lease is needed for the operations of a ChiefTahgee Elementaty Academy Charter 
School. The business will consist of modular classrooms, permanent building(s), playground, and 
landscaping infrastructure. The lease is for 6.50 acres with an additionall3.50 acres available upon I year 
notice for use, as shown on the Conservation Plan Map. The lease can be for 25 years. 

Legal Description: Described as the NEl/4 SEl/4 NEl/4, Section 2, T. 5 S., R. 34 E., BM 
and the NWI/4 SEl/4 NWl/4 Section I T. 5 S. R. 34 E. BM 

LAND CAPABILITY UNIT: Ilc-2 

Acreage: Farmable A Non-Farmable A Unusable A 

Acreage: Farmable T 12.25 Non-Farmable T Unusable T 7.75 

Soil Type: __ _,D"'e"'c,lo"-L~oae!!r!!n ___________ .Page: ___ __,_,l3,_ ______ _ 

Land Use History: Idle, irrigated farm. 

Roads: Hiline Road to the west. 

Right of Way & Easements: Roads, phone, power, irrigation ditch and underground water line. 

Topography: 0 to 2% slope. Photo: ESRI World Imagery - 20 13 

Power Service Utilities: At facility and along roads. 

Level of Productivity: Doesn't apply. 

Metliod oflrrigation: --No11e.-- · 

Fence Location and Conditions: None. 

Misc. Comments: 
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Number Rate Amount Number Rate Amount Number Rate Amount Number Rate Amount Number Rate Amount
Number of Students 114 146 178 210

Revenues:
State Apportionment ADA 108 $470,814 $600,204 $617,625 $733,942
State Transportation 85% 119,000 85% 119,000 85% 119,000 85% 119,000
Nutrition Program 425$            48,450 425$         62,050 425$        75,650 425$        89,250
Impact Aid (PL 81-874) 0 930$         100,719 930$        128,991 930$        157,263
Johnson O'Malley 80$              8,664 80$           11,096 80$          13,528 80$          15,960
Title II-A 90$              10,260 90$           13,140 90$          16,020 90$          18,900
Title I-A 450$            41,040 450$         52,560 450$        64,080 450$        75,600
IDEA Part B 35,000 36,750 38,588 40,517
Title VII 250$            27,075 250$         34,675 250$        42,275 250$        49,875
Building Fund 110$            12,540 120$         17,520 120$        21,360 120$        25,200
Medicaid 50$              5,700 50$           7,300 50$          8,900 50$          10,500

Albertson's Grant 250,000
Other Contributions/Donations 1,000 TBD TBD TBD TBD
Shoshone-Bannock Tribes
Idaho Power 1,000
Intermountain Gas 2,000 2,000 2,000 TBD TBD
USDA Grant 20,000
Albert Wada Farms 5,000
Total Grants & Donations

Insert Revenue Lines Here

Total Revenues $279,000 $780,543 $1,057,014 $1,146,017 $1,336,007

Chief Tahgee Elementary Academy
3 Year Projected Budget - Likely

July 1, 2016 - June 30, 2017
Year 4

August 1, 2013 - June 30, 2013
Start-up Year 1 Year 2 Year 3

July 1, 2013 - June 30, 2014 July 1, 2014 - June 30, 2015 July 1, 2015 - June 30, 2016

June 13, 2013

CTEA PRE-OPENING UPDATE TAB B2 Page 31



 

Expenses:
Salaries: 3.0% 3.0% 3.0% 3.0%

Administration 60,000$  1 $60,000 70,000$        1 $70,000 72,100$     1 $72,100 74,260$   1 $74,260 76,490$    1 $76,490
Curriculum & Instruction 34,000$  1 $34,000 50,000$        1 $50,000 51,500$     1 $51,500 53,050$   1 $53,050 54,640$    1 $54,640
Teacher 1 - Base $0 30,500$        1 $30,500 31,420$     2 $62,840 32,360$   2 $64,720 33,330$    2 $66,660
Teacher 2 - BA +24 - 8 Years 39,000$        1 $39,000 40,170$     1 $40,170 41,380$   2 $82,760 42,620$    3 $127,860
Teacher 3 - BA+24 - 13 Years 43,000$        1 $43,000 44,290$     1 $44,290 45,620$   1 $45,620 46,990$    1 $46,990
Kindergarten Teacher - MA+12 Max 48,000$        1 $48,000 49,440$     1 $49,440 50,920$   1 $50,920 52,450$    1 $52,450
Special Ed BA +12 - 4 years $0 33,333$        1 $33,330 34,330$     1 $34,330 35,360$   1 $35,360 36,420$    1 $36,420
Full-Time Paraprofessionals 20,000$        1 $20,000 20,600$     1 $20,600 21,220$   2 $42,440 21,860$    3 $65,580
Paraprofessionals $0 10,000$        1 $10,000 10,300$     3 $30,900 10,610$   2 $21,220 10,930$    2 $21,860
Administrative Assistant 20,000$     0.5 $10,000 20,600$   1 $20,600 21,220$    1 $21,220

Insert Salaries Lines Here
Total Salaries $94,000 $343,830 $416,170 $490,950 $570,170

$437,830
Benefits:

Retirement/PERSI 10.4% $0 10.4% $35,758 10.4% $43,282 10.4% $51,059 10.4% $59,298
Health/Life Insurance 450 $0 450 $39,600 450 $44,550 450 $59,400 450 $69,300
SUTA 3.36% $0 3.36% $9,812 3.36% $11,786 3.36% $11,025 3.36% $11,046
Payroll Taxes 7.7% $0 7.7% $26,475 7.7% $32,045 7.7% $37,803 7.7% $43,903
Workers Compensation 0.25% $0 0.25% $860 0.24% $1,015 0.24% $1,176 0.24% $1,372

Insert Benefits Lines Here
Total Benefits 0.00 $112,505 $132,678 $160,463 $184,919
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Operating Expenses:
Textbooks/Software $20,000 $1,620 200.00$     $29,200 150.00$   $26,700 100.00$    $21,000
Equipment & Supplies $32,125 $7,000 $20,000 $20,000 $20,000
Contract Special Services $0 $20,000 $20,000 $20,000 $20,000
Network/Technology Administrator $5,000 $10,000 $6,000 $6,000 $6,000
Legal Donated Donated Donated Donated Donated
Accounting $500 $2,500 $3,000 $3,000 $3,000
Advertising/Marketing $1,500 $1,000 $2,500 $2,500 $2,500
Utilities $0 $17,000 $17,000 $20,000 $20,000
Liability & Property Insurance $0 $7,000 $7,000 $7,000 $7,000
Testing & Assessment $0 $2,000 $2,000 $2,000 $2,000
Staff Development $0 $10,000 $20,000 $20,000 $20,000
Travel $500 $2,250 $3,000 $3,500 $3,500
Postage $150 $450 $500 $500 $500
Initial Facilities Set-up $105,000 $20,711 $10,000
Rents and Leases $0 $42,672 $42,672 $53,340 $53,340
Technology $20,000 $20,000 $30,000 $30,000 $30,000
Custodial & Maintenance (Contract) $0 $10,000 $15,000 $18,000 $18,000
Substitutes $0 $2,500 $3,000 $4,000 $5,000
Miscellaneous $0 $2,000 $4,000 $4,000 $5,000
Authorizer Fee $5,000 $5,000 $5,000 $5,000

Insert OE Lines Here
Total Operating Expenses $184,775 $183,703 $229,872 $255,540 $241,840
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Program Expenses:
Transportation $0 $140,000 $140,000 $140,000 $140,000
Nutrition Program 0 425$            $48,450 425$         62,050 425$        75,650 425$        89,250

Insert Program Expenses Lines Here
Total Benefits $0 $188,450 $202,050 $215,650 $229,250

Total Expenses $278,775 $828,488 $980,770 $1,122,603 $1,226,179

Net Operating Income/(Loss) $225 -$47,945 $76,244 $23,414 $109,828

Beginning Fund Balance 0 225 -47,720 28,524 51,937
Ending Fund Balance 225 -47,720 28,524 51,937 161,765
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Attachment B 

Revenue Total Rev Aug - 12/May 13 Jun-13 Jul-13 Aug-13 Sep-13 Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 Jul-14
State Revenue 470,814.00         117,703.50     103,002.33     103,002.33      68,679.99        39,195.27        34,322.34           4,908.24              117,703.50         
Transportation 119,000.00         29,750.00       26,034.23       26,034.23        17,359.13        9,906.75          8,675.10              1,240.58              29,750.00           
Federal Programs 122,039.00         61,019.50        61,019.50        
Nutrition 48,450.00           16,150.00        16,150.00           16,150.00           
Albertson's Grant 250,000.00         250,000.00     
Other Donations 1,000.00              1,000.00         
Wada Farms 5,000.00              5,000.00         
Idaho Power 1,000.00              1,000.00         
Intermountain Gas 4,000.00              2,000.00         2,000.00         
Shoshone-Bannock Tribes 12,540.00           12,540.00        
USDA Grant 20,000.00           20,000.00        
Building Fund
Medicaid 5,700.00              5,700.00              

Total Revenue 1,059,543.00     
Monthly Revenue 259,000.00     -                    147,453.50     131,036.56     -                     129,036.56      147,058.62      -                     32,540.00        126,271.52      -                        -                        64,847.44           22,298.81           147,453.50         

Accumulative Revenue 259,000.00     259,000.00     406,453.50     537,490.06     537,490.06      666,526.62      813,585.23      813,585.23      846,125.23      972,396.75      972,396.75         972,396.75         1,037,244.19     1,059,543.00     1,206,996.50     

Expenditures
Total Salaries 437,830.00         82,220.22       11,779.78       10,000.00       27,819.17       27,819.17        27,819.17        27,819.17        27,819.17        27,819.17        27,819.17        27,819.17           27,819.17           27,819.17           27,819.17           27,819.17           
Total Benefits 112,505.00         2,171.00         9,194.50         9,194.50          9,194.50          9,194.50          9,194.50          9,194.50          9,194.50          9,194.50              9,194.50              9,194.50              9,194.50              9,194.50              

Textbooks/Software 21,620.00           20,000.00       1,620.00         
Equipment & Supplies 39,125.00           20,000.00       12,125.00       636.36             636.36              636.36              636.36              636.36              636.36              636.36              636.36                 636.36                 636.36                 636.36                 
Contract Services 20,000.00           1,538.46         1,538.46         1,538.46         1,538.46          1,538.46          1,538.46          1,538.46          1,538.46          1,538.46          1,538.46              1,538.46              1,538.46              1,538.46              
Network/Technology Admin. 15,000.00           4,750.00         4,750.00         500.00             500.00              500.00              500.00              500.00              500.00              500.00              500.00                 500.00                 500.00                 500.00                 
Legal Donated Donated
Accounting 3,000.00              500.00             500.00             2,000.00              
Advertising/Marketing 2,500.00              750.00             500.00             1,250.00          
Utilities 17,000.00           1,545.45         1,545.45          1,545.45          1,545.45          1,545.45          1,545.45          1,545.45          1,545.45              1,545.45              1,545.45              1,545.45              
Liability & Property Insurance 7,000.00              636.36             636.36              636.36              636.36              636.36              636.36              636.36              636.36                 636.36                 636.36                 636.36                 
Testing & Assessment 2,000.00              2,000.00         
Staff Development 10,000.00           7,500.00         250.00              250.00              250.00              250.00              250.00              250.00              250.00                 250.00                 250.00                 250.00                 
Travel 2,750.00              1,500.00         250.00             250.00             250.00              500.00                 
Postage 600.00                 75.00               75.00               40.91               40.91                40.91                40.91                40.91                40.91                40.91                40.91                    40.91                    40.91                    40.91                    
Initial Facilities Set-up 125,711.00         100,000.00     25,711.00       
Rents and Leases 42,672.00           3,556.00         3,556.00         3,556.00          3,556.00          3,556.00          3,556.00          3,556.00          3,556.00          3,556.00              3,556.00              3,556.00              3,556.00              
Technology 40,000.00           20,000.00       20,000.00       
Custodial & Maintenance (Contrac 10,000.00           909.09             909.09              909.09              909.09              909.09              909.09              909.09              909.09                 909.09                 909.09                 909.09                 
Substitutes 2,500.00              227.27             227.27              227.27              227.27              227.27              227.27              227.27              227.27                 227.27                 227.27                 227.27                 
Miscellaneous 2,000.00              222.22              222.22              222.22              222.22              222.22              222.22              222.22                 222.22                 222.22                 
Authorizer Fee 5,000.00              5,000.00          

Transportation 140,000.00         14,000.00       14,000.00        14,000.00        14,000.00        14,000.00        14,000.00        14,000.00        14,000.00           14,000.00           14,000.00           
Nutrition Program 48,450.00           4,845.00         4,845.00          4,845.00          4,845.00          4,845.00          4,845.00          4,845.00          4,845.00              4,845.00              4,845.00              

Total Expenditures 1,107,263.00     84,970.22       178,393.24     80,926.46       76,818.58       65,920.80        65,920.80        65,920.80        67,170.80        71,170.80        65,920.80        65,920.80           65,920.80           65,920.80           49,353.58           37,013.67           
Accumulative Expenditures 84,970.22       263,363.46     344,289.92     421,108.51     487,029.31      552,950.12      618,870.92      686,041.73      757,212.53      823,133.34      889,054.14         954,974.95         1,020,895.75     1,070,249.33     1,107,263.00     

Monthly Balance 174,029.78     (4,363.46)        62,163.58       116,381.55     50,460.75        113,576.50      194,714.31      127,543.51      88,912.70        149,263.41      83,342.61           17,421.80           16,348.44           (10,706.33)          99,733.50           

Chief Tahgee Elementary Academy
Month-by-Month Cash Flow- Likely
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Legislative Dinner August 9, 2012
Met with many of the Tribal al local leaders to describe the programs of the school and charter schools in 
general. CTEA made contacts at this dinner that resulted in donations and student enrollment.

Award Dinner with the Language & Cultural 
Preservation Department November 30, 2012 Community dinner with awards for founders.
Enrollment opens - flyers taken to strategic 
locations January 7, 2013 Began flyer and poster campaign
Multiple & Often Updates in the ShoBan News Weekly Since January Weekly stories and/or announcements.
Channel 12 - Community Television January 13, 2013 Panel on Education
TERO Employment Fair February 1, 2103 Six students registered the following day.
Sesquicentennial Dinner at Shoshone-Bannock 
Hotel & Event Center March 5, 2013 CTEA presented at a mutli-county/organizational event - 1500 in attendance.
Four (4) signs posted around the communty in 
strategic locations. April 24, 2013  27 students enrolled within the week.
Shoshone-Bannock Tribes  Head Start Transition 
Dinner May 1, 2013 Sixt student signed up for kindergarten the next day.

Annual Meeting of the Shoshone-Bannock Tribes May 11, 2013 Posters and information available to the Tribes.
Ground Breaking Ceremony May 30, 2013 All community members will realize the reality of the school and CTEA will get another enrollment rush.
Shoshone Bannock Tribes Festival August 7-11, 2013 Presentations, booth, etc.
Open House - Meet the Teachers 3rd week of August

Chief Tahgee Elementary Academy
Marketing & Outreach Activites
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SUBJECT 
Odyssey Charter School Pre-Opening Update 
 

APPLICABLE STATUTE, RULE, OR POLICY 
N/A 
 

BACKGROUND 
Odyssey Charter School (Odyssey) is a new public charter school 
authorized by the Public Charter School Commission (PCSC).  Approved 
to open in fall 2013, Odyssey will implement project-based learning with 
Idaho Falls students in grades 6-10.      

 
DISCUSSION 

Odyssey will provide a pre-opening update.   
  

The Odyssey educational program and curricula is focused on project-
based learning.  All curricula will be aligned to Common Core State 
Standards.  Odyssey intends to use the following curricula: College 
Preparatory Math, It’s About Time Science, Grammar Punk, Common 
Core Curriculum Maps, Pearson’s Understanding by Design Social 
Studies, and the 7 Habits of Highly Effective Teens.  The curricula will also 
be supplemented with literature and reading materials chosen by the 
school’s teachers.  The Buck Institute for Education and College 
Preparatory Math will be providing pre-opening professional development 
for teachers.   
 
Projected enrollment for Odyssey for FY14 appears to be relatively strong.  
Odyssey currently reports having 205 students enrolled.  However, 
because the report was submitted prior to the school’s enrollment 
deadline, this enrollment projection includes students who have not 
confirmed.  Therefore, it is possible that actual enrollment numbers may 
be lower than those provided in this report.  On the other hand, even with 
some drop off, it appears likely that, at a minimum, Odyssey will exceed 
the worst-case enrollment projection (140) and be close to or reach the 
likely scenario projection (180) included in the school’s petition. 
 
Odyssey will be occupying a combination of buildings and modulars at 
Broken Bow Plaza in Idaho Falls.  Odyssey reports that repairs and 
upgrades are currently underway, and the school anticipates having a 
move date of August 12, 2013.  Odyssey will be leasing two spaces from 
Broken Bow Properties and two used modulars from Pacific Mobile. 
 
Odyssey did not provide an updated budget with this report, as it was not 
a requirement.  Based on a comparison of the estimated enrollment, 
staffing, and facilities costs provided in this report to those projected in the 
school’s petition, it appears likely that Odyssey will be able to create a 
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revised budget that will be balanced or include a small carryover at the 
end of the first year of operations.    

 
IMPACT 

Information item only. 
 

STAFF COMMENTS AND RECOMMENDATIONS 
Staff makes no comments or recommendations. 

 
COMMISSION ACTION 

Any action would be at the discretion of the PCSC. 
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CHARTER SCHOOL DASHBOARD 
PRE-OPENING UPDATES 

 
Date Submitted:           
 
School Name:       Odyssey Charter School 
School Address:      1235 Jones, Idaho Falls, 83401 
School Phone:       208-557-3627 
Intended Opening Date:  August 26, 2013  
 
School’s Mission:      
 

Our mission at Odyssey Charter School is to graduate students who, in addition to being proficient in a range of 
academic subjects, possess an advanced level of interpersonal and social communication skills, have the ability 
to engage in critical thinking and rational problem solving, demonstrate respect for the value of the 
contributions of others, possess a strong sense of personal integrity and responsibility, and believe in their 
own capacity for achievement. 
 
CHARTER SCHOOL BOARD 
 

Board Member 
Name 

Office and 
Term Skill Set(s) Email Phone 

Kimberly Evans 
Ross President Law, Contracts kde@moffatt.com 208-757-9319 

Amy Whitford Vice 
President 

Charter School 
Procedures andrew_whitford1@msn.com 208-529-3094 

Thomas Jones Treasurer Accounting treasurerocs@gmail.com 425-301-1149 

Monica Couch Secretary Law, Teaching  monhendricks@yahoo.com 208-351-8669 

Chris Peterson Member Advertising cpeterson@theaterfactory.org 208-681-1806 

 
PRE-OPENING ENROLLMENT UPDATE 
 

Grade 
Level 

Current 
Enrollment 

Current             
Waiting List 

Enrollment 
Cap % Enrolled Notes 

6 45 0 50 90 -- 
7 60 0 100 60 -- 
8 45 0 75 60 -- 
9 31 0 50 62 -- 

10 24 0 50 48 -- 
11 -- -- -- -- -- 
12 -- -- -- -- -- 

TOTALS 205 0 325 63% -- 
 

NOTE: Because our enrollment deadline falls after this form needs to be submitted, we are including students 
who have not enrolled.  
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STUDENT DEMOGRAPHICS   
(Please base these numbers on students who have accepted enrollment.  We understand if you have 
incomplete data; provide estimates or state “unknown” if necessary) 
 

 Hispanic Asian White Black American 
Indian LEP FRL Special 

Education 
Number 6 3 193 3 0 0 87.6 26 

% 3% 1.5% 94% 1.5% 0% 0% 43% 12.44% 
 
FACULTY AND STAFF 
 
Please describe where you are in the process of hiring key staff:   
 

We have hired most of our staff.  We hired a few positions as part time in case we end up with less students 
than we now have on our lists.  We told the part-time (.5 FTE) teachers that we may make them full time if we 
get more students, but we are not promising them full time.  We hired teachers who have their secondary ed 
certificates in the core areas of language arts, math, science, and social studies.  We have hired a few teachers 
who have elementary ed certificates for an inclusive 6th grade class and we are looking for another teacher for 
the other 6th grade class.  We have also hired one teacher who has an elementary ed certificate to provide 
electives for the middle school students. Because we have a teacher who has a math endorsement and will 
finish his science endorsement before fall, we are looking for another math or a science teacher and we have 
had a few interviews.   We have hired two Sped teachers and are looking at hiring another. 
 
Have you hired an Administrator?            Yes  No 
Administrator Name(s):           Karl Peterson  
Administrator’s Hire Date:      May 1, 2013 
# of Weekly Hours Assigned to This Role:            40 
# of Weekly Hours Assigned to Another Role:    0 
Administrator Contact Info (Phone, e-mail):       208-557-3627, kpeterson@ocharter.org 
 
Have you hired a Business Manager?       Yes   No 
Business Manager’s Name:             Rebekah Pulsipher 
Business Manager’s Hire Date:      May 10, 2013 
# of Weekly Hours Assigned to This Role: 40 
# of Weekly Hours Assigned to Another Role:  0 
Business Manager’s Contact Info (Phone, e-mail):    208-270-9292, rpulsipher@ocharter.org 
 

 Intended 
FTE 

Hired 
FTE Comments 

Classified Staff 2     3+   
We have hired two classroom aides. We may hire more as 
we review IEPs to know better what we need to provide 
for our students. We have not hired a custodian yet.          

Certified Staff - Total 10.6      10.6 -
12.6   We have hired a business manager and an office manager.      

• Classroom Teachers 8.6    8.6 - 9.6      
Two of our teachers have been hired as part time but are 
willing to move to full time if enrollment numbers warrant 
more classes.       

• Special Education Staff 2      2 - 3      
One of our teachers is hired as a classroom teacher, but is 
finishing her special education endorsement and will be 
available to help with special education if it is needed.      

• Other Certified Staff 1   1     We have hired an administrator. 
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FINANCES 
 
Please describe your progress towards establishing / finalizing your school’s first year operating budget.  
What process have you used thus far to estimate revenue and costs? 
 

The budget for Odyssey is being prepared in compliance with applicable codes, statues, and policies and will be 
presented at a public hearing in June.  The budget is being prepared using the Idaho Financial Accounting 
Reporting Management Systems (IFARMS) format.  As contracts and price quotes are agreed upon, the budget 
is updated to reflect more accurate costs.  The finalized budget will be delivered to the State Department of 
Education by July 15 and copies provided to the Idaho State Charter Commission. 
 
Estimates for revenues are based on: 

• Pre-opening foundation grants received 
• Support Unit Calculation for Charter Schools 
• Salary Based Apportionment for Charter Schools 
• State allocations for pupil transportation 
• State allocations for technology 

 
Estimates for costs are based on: 

• Agreements with contractors 
• Faculty & staff contracts 
• Price quotes 
• Historical costs 

 
EDUCATIONAL PROGRAM 
 
Please describe your progress towards establishing your educational program and how the curricular choices 
you have made thus far align to your stated mission / the description of your educational program in your 
charter: 
 

We have been following the project based curriculum materials that we outlined in the charter.  Our 
curriculum is aligned with the Common Core State Standards and with project based learning.   We are 
planning to use College Preparatory Math, It’s About Time Science, Grammar Punk, Common Core Curriculum 
Maps combined with literature and other reading material chosen by the teachers, 7 Habits of Highly Effective 
Teens, and Pearson’s Understanding by Design social studies curricula. 
 
We have contacted Buck Institute for Education and College Preparatory Math and have arranged our August 
professional development workshops with them.  College Preparatory Math will be providing a week-long 
training for our math teachers and Buck will be providing the three day long professional development for all 
of our teachers. 
 
We are in the process of ordering our curriculum.  Our math books and e-license for online math textbooks 
have both arrived. Also, Grammar Punk, our grammar and writing program, has arrived. 
We have not experienced any significant issues with our curricula as we prepare for opening the school. 
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PRE-OPENING SUCCESSES AND CHALLENGES 
 
Please describe any significant changes you have had to your intended educational program, facility, or 
other pertinent strategies / plans outlined in your approved charter: 
 

There have been no significant changes to our intended educational program, facility, or other issues. Two 
years ago, have been talking to Mike Bowcutt the owner of Broken Bow Plaza about using his facility for the 
school.  At first, the city was not interested in having our charter school in Broken Bow, so we decided to 
pursue an old church that was for sale or lease, but a few neighbors of the church were against it and the 
remodeling costs were too high, so the city suggested we go back and pursue Broken Bow again.  The city 
planning and zoning commission unanimously approved our conditional use permit. The work on the 
remodeling is moving forward on time and there no known issues to stop us from opening on time. 
 
Please describe the greatest successes you have experienced during the pre-opening process:  
 

The greatest success has been the use of social media to recruit students.  We have used our Facebook page to 
make a daily comment about Odyssey.  We have found that adding a engaging picture to our postings increase 
our likes to our posts.  Most of our students have been found through Facebook. 
Another success has been having parties for our interested students and their families.  Our first party had 
over 300 people in attendance. 
 
Please describe any significant challenges you have faced during the pre-opening process:  
 

The biggest challenge has been time.  There is a lot to do between being approved and opening our doors in 
August. 
 
Do you anticipate that any of the challenges you described could potentially prevent you from opening on 
time? 
  

Though we are busy getting everything done, there are no significant problems that could keep us from 
opening on time. 
 
If you answered “Yes” to the previous question, please outline how you plan to address these challenges 
and your timeline for making a decision regarding whether you will need to delay your opening.   
 
REQUIRED ATTACHMENTS 
 
    An updated pre-opening timeline (using the PCSC template) that demonstrates the tasks you have 

completed and the status of those yet to be done. 
 

    An updated facilities plan (using the PCSC template) including narrative and attachments as necessary to 
demonstrate the details of your chosen facility, costs, and preparations that need to be done to prepare 
the facility for opening. 

 

   An update regarding the marketing / outreach activities you have completed and intend to complete  
(table recommended) 

 
OPTIONAL ATTACHMENTS 
 
While the PCSC maintains the right to choose which additional attachments will be included in the meeting 
materials, you are welcome to submit additional documents that you feel are pertinent to your pre-opening 
process or demonstrate your capacity to have a successful opening and/or first year of operation. 

June 13, 2013

ODYSSEY PRE-OPENING UPDATE TAB B3 Page 6



Idaho Public Charter School Commission 

Pre-Opening Timeline 

  
ODYSSEY CHARTER SCHOOL 
  

► Phase 1:  Immediately after Receiving Charter 

 Category Task Responsible 
Parties 

Contacts or 
Resources 

Start By 
(date) 

Complete By 
(date)  Status 

Governance 
 

Join the ISBA Board of 
Directors ISBA January 2013 January 2013 Done 

Transform the Founders Committee 
into the Board of Directors 

Board of 
Directors 

Kimberly Evans 
Ross January 2013 January 2013 Done 

Arrange for board training in key 
areas like open meetings law, 
parliamentary procedure, effective 
meeting strategies, role of a board 
member, governing vs. managing, 
policy development, fiscal controls, 
Idaho Open Meeting Law, etc.  

Board of 
Directors ISBA January 2013 Ongoing Ongoing 

Schedule board meetings.  Training 
will be completed through the ISBA 
and possibly the Charter School 
Network. 

Board of 
Directors 

ISBA, Charter 
School 
Network 

January 2013 Ongoing Ongoing 

Arrange for accreditation. Administrator AdvancED January 2013 Ongoing for 
the first year Ongoing 

Secure SDE passwords and ensure 
SDE communication. Administrator SDE January 2013 May 2013 Done 

Enrollment 

Continue to collect names of 
potential students and notify them 
of the application process. 

Administrator 
& Enrollment 
Director 

Karl Peterson 
Chris Peterson January 2013 Ongoing Ongoing 

Document efforts to inform public of 
enrollment opportunities, especially 
for LEP students. 

Administrator 
& Enrollment 
Director 

Karl Peterson 
Chris Peterson January 2013 Ongoing Ongoing 

Facilities 

Work to solidify facilities contract. Administrator Karl Peterson January 2013  May 2013 Done 
Communicate with the city to ensure 
that the facility will be acceptable to 
the planning and zoning committee, 
and seek a conditional use permit 
for the property. 

Administrator, 
Board 

Karl Peterson 
Kimberly Evans 
Ross 

January 2013 April 2013 
 Done 

June 13, 2013

ODYSSEY PRE-OPENING UPDATE TAB B3 Page 7



► Phase 1:  Immediately after Receiving Charter (continued) 

 Category Task Responsible 
Parties 

Contacts or 
Resources 

Start By 
(date) 

Complete By 
(date)  Status 

Fiscal 
Management 

Contact the IRS regarding the 
approval of the school’s charter. 

Board 
Treasurer Thomas Jones January 2013 January 2013 Done 

Set up a business bank account. Board 
Treasurer Thomas Jones January 2013 January 2013 Done 

Purchase 2M data system and set it 
up. 

Board 
Treasurer,  
Administrator 

Thomas Jones 
Karl Peterson January 2013 May 2013 

Purchased, 
still setting 
up 

Continue seeking grants and other 
donations in the areas of technical 
education, math, science, start-up 
help, advertising, and other areas 
suggested by the Board of Directors. 

Board, 
Administrator 

Karl Peterson 
Kimberly Evans 
Ross 

January 2013 Ongoing Ongoing 

Fundraising Apply for Walmart and Sam’s Club 
grants. 

Administrator 
Fundraising 
Director 

Karl Peterson 
Chris Peterson January 2013  January 2013 Done 

Human 
Resources 

Continue collecting names of 
potential faculty and staff, and 
notify potential applicants of 
interview and hiring dates. 

Hiring 
Committee, 
Administrator 

Chris Peterson 
Amy Whitford 
Karl Peterson 

January 2013 August 2013  

Marketing & 
PR 

Start monthly information meetings. Enrollment 
Director Chris Peterson January 2013 Ongoing Ongoing 

Continue advertising for potential 
students. 

Enrollment 
Director Chris Peterson January 2013 Ongoing Ongoing 

Continue collecting data on potential 
students. 

Enrollment 
Director Chris Peterson January 2013 Ongoing Ongoing 

Continue marketing through public 
relations outlets such as community 
calendars, posters, yard signs, local 
talk radio programs, etc. 

Enrollment 
Director 

 Chris 
Peterson January 2013 Ongoing Ongoing 

Sign up a booth for the Idaho Falls 
Roaring Youth Jam. 

Enrollment 
Director Chris Peterson January 2013 March 2013 Done 

Other 

Using ISBA materials continue 
creating a School Policy Manual that 
will incorporate a specific complaint 
process and a crisis/emergency 
policy. The crisis/ emergency policy 
will include prevention and 
procedures on the methods of 
responding to a crisis/emergency. 

Board Kimberly 
Evans Ross January 2013 August 2013  
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►Phase 2:  6 to 9 Months before Opening 

 Category Task Responsible 
Parties 

Contacts or 
Resources 

Start By 
(date) 

Complete By 
(date) Status 

Governance 

Create a calendar of all state and 
authorizer deadlines. 

Administrator, 
Business Mngr 

Karl Peterson 
Rebekah 
Pulsipher 

January 2013 May 2013  

Complete school calendar, school 
hours, and administrator contracts. 

Administrator, 
Board 

Karl Peterson 
Kimberly Evans 
Ross 

January 2013 May 2013 Done 

Hire an administrator Board Kimberly Evans 
Ross February 2013 April 2013 Done 

Enrollment 

Open enrollments for students, 
distribute applications, and begin 
collecting them. 

Administrator, 
Business Mngr 

Karl Peterson 
Rebekah 
Pulsipher 

January 2013 Ongoing Ongoing 

Collect enrollment packets.  Perform 
lottery if needed and notify 
applicants. 

Administrator, 
Business Mngr 

Karl Peterson 
Rebekah 
Pulsipher 

March 2013 May 2013  

Facilities 

Complete facility design with an 
architect in order to meet all design 
requirements for the facility.  

Board, 
Administrator 

Kimberly Evans 
Ross February 2013 May 2013  

Finalize the facility location and sign 
contracts with the land owner or the 
management company of the facility 
or modular classroom company. 

Board Kimberly Evans 
Ross February 2013 April 2013 Done 

Get the conditional use permit for 
the facility. 

Board, 
Landlord 

Kimberly Evans 
Ross 
Mike Bowcutt 

February 2013 April 2013 Done 

Finalize plan to bring city utilities to 
the site if needed. 

Administrator, 
Landlord 

Karl Peterson, 
Mike Bowcutt February 2013 April 2013 Done 

Advertise bidding process for all 
contracts requiring bids. 

Board, 
Administrator 

Kimberly Evans 
Ross, 
Karl Peterson 

February 2013 June 2013  

Make sure that all relevant building 
permits are secured. 

Administrator, 
Landlord 

Karl Peterson, 
Mike Bowcutt February 2013 June 2013  

Fiscal 
Management 

Ensure that bids and expenses to 
open the school remain within 
budget. 

Board 
Treasurer, 
Administrator, 
Business Mngr 

Thomas Jones, 
Karl Peterson, 
Rebekah 
Pulsipher 

Ongoing Ongoing Ongoing 

Secure insurance policies (liability, 
property, worker's compensation, 
etc.). 

Administrator, 
Business Mngr 

Karl Peterson 
Rebekah 
Pulsipher 

February 2013 June 2013  
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►Phase 2:  6 to 9 Months before Opening (continued) 

 Category Task Responsible 
Parties 

Contacts or 
Resources 

Start By 
(date) 

Complete By 
(date) Status 

Fiscal 
Management 

Continue to monitor expenses and 
ensure that the school’s expenses 
remain within budget. 

Board 
Treasurer, 
Administrator, 
Business Mngr 

Thomas Jones, 
Karl Peterson, 
Rebekah 
Pulsipher 

Ongoing Ongoing Ongoing 

Fund Raising Research various grants and apply 
for applicable ones 

Administrator 
Fundraising 
Director 

Karl Peterson 
Chris Peterson February 2013 June 2013  

Human 
Resources 

Finalize salary schedule and benefits 
package. 
 

Board 
Treasurer, 
Administrator, 
Business Mngr 

Thomas Jones, 
Karl Peterson, 
Rebekah 
Pulsipher 

February 2013 June 2013  

Advertise job openings. 
Administrator, 
Hiring 
Committee 

Karl Peterson, 
Amy Whitford, 
Chris Peterson 

February 2013 Ongoing Ongoing 

Continue to advertise other job 
openings. 

Board, Hiring 
Committee 

Kimberly 
Evans Ross, 
Amy Whitford, 
Chris Peterson 

February 2013 August 2013  

Marketing 
and Public 
Relations 

Continue monthly open houses and 
continue advertising the dates of 
these open houses in community 
calendars, newspapers, radio, 
Internet, etc. 

Enrollment 
Director Chris Peterson Ongoing Ongoing Ongoing 

Other 
(Programmatic 
Development) 

Develop a scope and sequence of 
classes and finalize class offerings. Administrator Karl Peterson February 2013 May 2013  

Finish a working draft of the Student 
Handbook. Administrator Karl Peterson Ongoing June 2013  

 
► Phase 3:  3 to 6 Months before Opening 

 Category Task Responsible 
Parties 

Contacts or 
Resources 

Start By 
(date) 

Complete By 
(date) Status 

Board 
Governance Retain legal counsel Board Kimberly Evans 

Ross June 2013 July 2013  

Enrollment Enroll new students if there is room Administrator, 
Business Mngr 

Karl Peterson, 
Rebekah 
Pulsipher 

June 2013 Ongoing Ongoing 

Facilities Continue progress on facility. Board, 
Administrator 

Kimberly Evans 
Ross, Karl 
Peterson 

June 2013 Ongoing Ongoing 
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► Phase 3:  3 to 6 Months before Opening (continued) 

 Category Task Responsible 
Parties 

Contacts or 
Resources 

Start By 
(date) 

Complete 
By (date) Status 

Fiscal 
Management 

Complete contracts for all 
contracted services such as 
transportation, food service, special 
ed. services, IT support, student 
information system, etc., and/or 
fiscal support services such as 
accounting, budget, payroll, 
banking, auditing, and purchasing. 
Secure telecommunications services. 

Board, 
Administrator 

Kimberly Evans 
Ross, Karl 
Peterson 

June 2013 August 2013  

Continue to monitor expenses and 
ensure that the school’s expenses 
remain within budget. 

Board 
Treasurer, 
Administrator, 
Business Mngr 

Thomas Jones, 
Karl Peterson, 
Rebekah 
Pulsipher 

March 2013 Ongoing Ongoing 

Fundraising 

Research grants and apply to 
applicable ones. 

Administrator 
Fundraising 
Director 

Karl Peterson 
Chris Peterson March 2013 May 2013  

Find a PTO president and plan 
fundraising 

Administrator 
Fundraising 
Director 

Karl Peterson 
Chris Peterson March 2013 May 2013  

Human 
Resources 

Finish hiring faculty and staff and 
sign employee contracts 

Board, 
Administrator, 
Hiring 
Committee, 
Business Mngr 

Kimberly Evans 
Ross, Karl 
Peterson, Chris 
Peterson, Amy 
Whitford, 
Rebekah 
Pulsipher 

March 2013 August 2013  

Ensure all teachers hold valid Idaho 
teaching certificates for the grades 
they teach and that these are on file 
in their personnel files 33-
5205(4)(g) and 33-5206(4).  

Board, 
Administrator, 
Hiring 
Committee, 
Business Mngr 

Kimberly Evans 
Ross, Karl 
Peterson, Chris 
Peterson, Amy 
Whitford, Rebekah 
Pulsipher 

March 2013 August 2013  

Ensure all teachers are highly 
qualified according to the NCLB or 
that they have waivers from the 
State Department of Education. 

Administrator, 
Business Mngr 

Karl Peterson, 
Rebekah 
Pulsipher 

March 2013 August 2013  

Ensure staff contracts are written in 
the form approved by the State 
Superintendent of Public Instruction 
33-5206(4). 

Administrator, 
Business Mngr 

Karl Peterson, 
Rebekah 
Pulsipher 

March 2013 August 2013  
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► Phase 3:  3 to 6 Months before Opening (continued) 

 Category Task Responsible 
Parties 

Contacts or 
Resources 

Start By 
(date) 

Complete By 
(date) Status 

Human 
Resources 

Ensure that criminal background 
checks have been completed for all 
employees 33-5210(44)(d) 
(consider background checks for 
volunteers). 

Administrator, 
Business Mngr 

Karl Peterson, 
Rebekah 
Pulsipher 

March 2013 August 2013  

Marketing 
and Public 
Relations 

Continue monthly open houses and 
continue advertising the dates of 
these open houses in community 
calendars, newspapers, radio, 
theater screen advertising, Internet, 
etc. 

Administrator, 
Enrollment 
Director 

Karl Peterson, 
Chris Peterson March 2013 August 2013  

Other 
(Programmatic 
Development) 

Order textbooks and other school 
supplies and equipment. 

Administrator, 
Business Mngr 

Karl Peterson, 
Rebekah 
Pulsipher 

March 2013 August 2013  

Arrange the dates of presentations 
for pre-opening professional 
development. 

Administrator, 
Business Mngr 

Karl Peterson, 
Rebekah 
Pulsipher 

March 2013 June 2013  

Revise the draft Student Handbook 
found in Appendix K. Administrator Karl Peterson March 2013 June 2013  

  
► Phase 4:  0 to 3 Months before Opening 

 Category Task Responsible 
Parties 

Contacts or 
Resources 

Start By 
(date) 

Complete 
By (date) Status 

Board 
Governance 

Continue to monitor Administrator 
actions and provide support as needed. Board Kimberly Evans 

Ross March 2013 Ongoing Ongoing 

Finish a working copy of the School 
Policy Manual that will incorporate a 
specific complaint process and a 
crisis/emergency policy. The crisis/ 
emergency policy will include 
prevention and procedures on the 
methods of responding to a 
crisis/emergency. The manual will be 
periodically updated to meet the needs 
of the school. 

Board, 
Administrator 

Kimberly Evans 
Ross, Karl 
Peterson 

May 2013 July 2013  

Hold annual public budget hearing. Board, 
Administrator 

Kimberly Evans 
Ross, Karl 
Peterson 

May 2013 July 2013  
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► Phase 4:  0 to 3 Months before Opening (continued) 

 Category Task Responsible 
Parties 

Contacts or 
Resources 

Start By 
(date) 

Complete 
By (date) Status 

Enrollment 

Update enrollment as new students 
enroll. 

Enrollment 
Committee, 
Administrator 

Chris Peterson, 
Amy Whitford, 
Chris Peterson 

May 2013 Ongoing  

Announce on the school’s website if 
there are any openings for students and 
the available grades. 

Administrator Karl Peterson May 2013 August 2013  

Facilities 

Lease or purchase any office 
equipment. 

Administrator, 
Business Mngr 

Karl Peterson, 
Rebekah 
Pulsipher 

May 2013 August 2013  

Continue to monitor expenses and 
ensure that the school’s expenses 
remain within budget. 

Board 
Treasurer, 
Administrator, 
Business Mngr 

Thomas Jones, 
Karl Peterson, 
Rebekah 
Pulsipher 

May 2013 August 2013  

Finish facility set up. Administrator Karl Peterson July 2013 August 2013   

Take delivery of school equipment and 
supplies. 

Administrator, 
Business Mngr 

Karl Peterson, 
Rebekah 
Pulsipher 

July 2013 August 2013  

Set up classrooms and office equipment 
and supplies. 

Administrator, 
Business Mngr 

Karl Peterson, 
Rebekah 
Pulsipher 

August 2013 August 2013  

Ensure that the facility has adequate 
HVAC, lighting, and space. 

Administrator, 
Landlord 

Karl Peterson, 
Rebekah 
Pulsipher 

May 2013 August 2013  

Ensure the grounds are safe and well 
maintained. Arrange for grounds care 
and snow removal. 

Administrator, 
Business Mngr 

Karl Peterson, 
Rebekah 
Pulsipher 

July 2013 August 2013  

Finish city inspections such as fire and 
heath, and obtain a certificate of 
occupancy. 

Administrator, 
Landlord 

Karl Peterson, 
Mike Bowcutt July 2013 August 2013  

Post fire exit maps in all occupied 
spaces. Administrator Karl Peterson August 2013 August 2013  

Fiscal 
Management 

Have procedures in place for receiving 
donations and student fees. 

Board 
Treasurer, 
Administrator, 
Business Mngr 

Thomas Jones, 
Karl Peterson, 
Rebekah 
Pulsipher 

May 2013 August 2013  

Continue to monitor expenses and 
ensure that the school’s expenses 
remain within budget. 

Board 
Treasurer, 
Administrator, 
Business Mngr 

Thomas Jones, 
Karl Peterson, 
Rebekah 
Pulsipher 

May 2013 Ongoing Ongoing 
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► Phase 4:  0 to 3 Months before Opening (continued) 

 Category Task Responsible 
Parties 

Contacts or 
Resources 

Start By 
(date) 

Complete 
By (date) Status 

Fundraising 
Develop a Fundraising Committee of 
faculty, the PTO president, and other 
interested individuals. 

Board 
Treasurer, 
Administrator, 
Business 
Mngr, PTO 
President 

Thomas Jones, 
Karl Peterson, 
Rebekah 
Pulsipher 

May 2013 Ongoing Ongoing 

Human 
Resources 

Arrange for Fiscal and Programmatic 
Audits for the following school year. 

Board 
Treasurer, 
Administrator, 
Business Mngr 

Thomas Jones, 
Karl Peterson, 
Rebekah 
Pulsipher 

May 2013 August 2013  

Enroll all staff in PERSI  

Board 
Treasurer, 
Administrator, 
Business Mngr 

Thomas Jones, 
Karl Peterson, 
Rebekah 
Pulsipher 

May 2013 August 2013  

Provide social security, unemployment 
insurance, worker’s compensation 
insurance and health insurance for all 
staff [33-5205(3)(m)]. 

Board 
Treasurer, 
Administrator, 
Business Mngr 

Thomas Jones, 
Karl Peterson, 
Rebekah 
Pulsipher 

May 2013 August 2013  

Ensure that up-to-date and accurate 
personnel files that contain only 
appropriate information have been 
created for all staff. 
Ensure that all paraprofessionals 
working in an instructional capacity 
meet the requirements of State 
Paraprofessional Standards and Federal 
NCLB requirements. 

Administrator, 
Business Mngr 

Karl Peterson, 
Rebekah 
Pulsipher 

May 2013 August 2013  

Provide emergency preparedness 
training to all personnel. Administrator Karl Peterson August 2013 August 2013  

Provide procedures for emergency 
closure before, after, and during school. 

Board, 
Administrator 

Kimberly Evans 
Ross, Karl 
Peterson 

July 2013 August 2013  

Establish fire drill procedures and 
schedule fire drills. Administrator Karl Peterson July 2013 August 2013  
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► Phase 4:  0 to 3 Months before Opening (continued) 

 Category Task Responsible 
Parties 

Contacts or 
Resources 

Start By 
(date) 

Complete 
By (date) Status 

Human 
Resources 

Complete school policy handbook that 
details policies and procedures, 
especially in the following key areas: 
 

• attendance 
• check signing 
• credit card use 
• enrollment 
• family medical leave 
• job sharing 
• use of facility by outside groups 
• communication 
• homework 
• dress code 
• student discipline 
• Internet use 
• overnight excursion 
• background checks on volunteers 

and board members  
 

Finish and publish student handbook.   
Finish obtaining immunization records 
for all enrolled students.  Obtain 
Internet policy agreements signed by all 
students and their parents.  Collect all 
existing IEPs.  Revisit budgets and 
assumptions, and revise as needed. 

Board, 
Administrator, 
Business Mngr 

Kimberly Evans 
Ross, Karl 
Peterson, 
Rebekah 
Pulsipher 

May 2013 August 2013  

Ensure that all personnel files are up-
to-date and contain only appropriate 
information. 

Administrator, 
Business Mngr 

Karl Peterson, 
Rebekah 
Pulsipher 

May 2013 August 2013  

Provide two days for student 
registration, which will include signing 
up students, gathering Internet usage 
agreements, handing out schedules and 
student handbooks, and meeting 
teachers. 

Board 
Treasurer, 
Administrator, 
Business 
Mngr, Office 
Manager 

Thomas Jones, 
Karl Peterson 
Rebekah 
Pulsipher, 
Becky Burke 

May 2013 August 2013  
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► Phase 4:  0 to 3 Months before Opening (continued) 

 Category Task Responsible 
Parties 

Contacts or 
Resources 

Start By 
(date) 

Complete 
By (date) Status 

Human 
Resources 

Provide orientation and professional 
development activities for faculty and 
staff in order to educate the faculty in 
project based. learning, enable them to 
prepare their first interdisciplinary 
project aligned to state standards, 
familiarize them with the student 
information system, set them up with 
the school's email system, give room 
assignments, familiarize them with the 
student disciplinary procedures, and 
familiarize them with the school's 
professional standards and 
expectations, etc. 

Administrator Karl Peterson August 2013 August 2013  

Marketing 
and Public 
Relations 

Announce on website if there are any 
openings for students and the available 
grades. 

Administrator Karl Peterson May 2013 Ongoing Ongoing 

Advertise at the Idaho Falls Roaring 
Youth Jam. 

Administrator, 
Enrollment 
Director 

Karl Peterson 
Chris Peterson    

Other 
(Programmatic 
Development) 

Order additional textbooks and other 
school supplies and equipment if 
needed. 

Administrator, 
Business Mngr 

Karl Peterson, 
Rebekah 
Pulsipher 

May 2013 August 2013  

Inventory and distribute all textbooks, 
materials, and supplies to teachers. Business Mngr Business Mngr, 

Teachers May 2013 August 2013  
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 Idaho Public Charter School Commission 

Facility Details 

School Name:  Odyssey Charter School 
Details for (in order of preference): 

Option 1  

Facility Name / Title:  Broken Bow Plaza  
Option Status: 

Confirmed
 

Location Address:  
1235 Jones, Idaho Falls, ID and  
1167 Jones, Idaho Falls, ID 

Primary Vendor Information (if applicable) 
Broken Bow Properties 
8575 North 5th East 
Idaho Falls, Idaho 83401 
208-589-4484 Fax 208-529-4706 
Email: DAFAB@QWESTOFFICE.NET 
 

 

  

Narrative 

 
The founders of Odyssey Charter School have been working with Mike Bowcutt, the owner of Broken Bow Plaza for over two 
years. Once we were approved by the PCSC we talked with Mike again about leasing his building, but in developing the option, 
the Idaho City Planning and Zoning Department gave us about a 40/60 chance of getting approved and recommended that we 
look at an old LDS church building. We pursued it, but at the Planning and Zoning meeting, the decision was tabled until the next 
meeting. We then found that the building was in worse shape than we had originally believed so that the cost of remodeling it 
was outside of our budget. We did not pursue it further. 
 
The Planning and Zoning Department then suggested that we pursue Broken Bow again. We reminded them that they had 
discouraged us from pursuing it earlier. They said that they realized that it was probably the best option available. 
Mr. Bowcutt heard that we did not get the old church approved and called us about Broken Bow. We have moved forward on this 
option, have received the conditional use permit, and have signed a lease with Broken Bow Properties. 
 
Mr. Bowcutt found that the remodeling would cost more than anticipated. He gave us the option or raising our lease rate or 
having a longer term on our lease. We chose to extend the lease from 5 years to 6. Mr. Bowcutt has also mentioned that the 
man renting the space next door to our multipurpose room will likely be moving to his own facility and that will allow us to 
expand into that area in about a year. We are looking at this option.  
 
Right now, we have about 8 classrooms of students: two 6th grade classes, two 7th grade classes, two 8th grade classes, one 9th 
grade, and one 10th grade. This gives us 8 classrooms of students. Also, allowing for some classrooms being empty during prep 
time, requires us to have 10 classrooms. We have five classrooms in Broken Bow Plaza, one classroom in the 1167 Jones 
multipurpose room next door, and 4 classrooms in two modular structures. We also have a small office in 1167 Jones for small 
groups of special education students. 
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Because of the high interest in the school, we require two modular structures to meet our enrollment numbers. We found it as 
less expensive to remodel the bathroom in 1167 Jones rather than bringing water and sewer to the modulars. Mr. Bowcutt is 
taking a loan out to remodel Broken Bow Plaza so we are paying for the cost of the bathroom remodel. He was willing to 
amortize part of the remodel in exchange for a higher lease rate, but we chose to pay the cost now and have a lower monthly 
expense. The cost of this is $23,913.00. 
 
We have been able to secure used modular classrooms from Pacific Mobile since they have the modulars used by DaVinci  
Charter School, allowing us to get them at a much lower price than new modulars. This gives us a savings of over $1,000.00 a 
month. 
 
Mr. Bowcutt, the owner of Broken Bow Plaza, owns a construction company Dafab Construction. He has several jobs that he 
needs to do later in the summer so he has started work on both 1167 Jones (multipurpose room) and 1235 Jones (Broken Bow 
Plaza) and plans to have it ready to occupy on August 1st. Teacher development is scheduled to begin August 12 and students 
start August 26. This gives us almost a month between the scheduled occupancy date and the first day of students so we have 
some room for delays. 
  
Draft Facility Budgets 

  
Pre-Opening Expenses (required)  
 

 

Description Qty Unit Cost Total Cost  Comments 

Remodeling Cost of 1167 Jones for Bathrooms for Site Prep 
and Bringing Utilities to Modulars 1 23913.90 23913.90  

Security deposit for 1167 Jones 1 1680.00 1680.00  

Security deposit for 1235 Jones (Broken Bow Plaza) 1 8510.00 8510.00  

Phone, internet, fire alarm, intercom, security cameras 1 30000.00 30,000.00   

Sign for 1235 Jones 1 1009.00 1009.00  

Sign for 1167 Jones 1 300.00 300.00  

Occupancy Permit 1 300.00 300.00  

Conditional Use Permit 1 400.00 400.00  

Design work for 13th Street building 1 1500.00 1500.00 This is for work on a facility we 
ended up not using. 

Set up for Modulars 2 4477.00 8954.00  

   
TOTAL  

Pre-Opening Costs $76,566.90   
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Operating Expenses: Year 1 & Year 2 (required) 
 

 

Description Yr 1 
Qty 

Year 1 
Unit Cost 

Year 1 
Total Cost 

Yr 2 
Qty 

Year 2 
Unit Cost 

Year 2  
Total Cost  Comments 

1235 Jones (Broken Bow) Rent 11 7488.80 82376.80 12 7638.58 91662.91 
The first year of rent will be for 11 
months. The second for 12. The rent 
increases 2% each year on years 2-6. 

Plus Net Charges for 1235 Jones 11 1020.00 11220.00 12 1056.00 12607.20 Year 2 includes a 3% inflation rate. 

1167 Jones Rent 11 1320.00 14520.00 12 1346.00 1656.80 
The first year of rent will be for 11 
months. The second for 12. The rent 
increases 2% each year on years 2-6. 

Plus Net Charges 11 360.00 3960.00 12 370.80 4449.60 Year 2 includes a 3% inflation rate. 

Modular Class Room Building Rent 11 2900.00 31900.00 12 2900.00 34800.00 
This is for 2 buildings for a total of 4 
class rooms. Eleven months the first 
year and 12 the second year. 

Maintenance 11 42.00 462.00 12 43.26 519.12 Year 2 includes a 3% inflation rate. 

   
TOTAL 

Year 1 Costs $144,438.80  
TOTAL 

Year 2 Costs $145,695.63   

  
Operating Expenses: Year 3 (required) & Year 4 or Future Expansion (optional) 
 

 

Description Year 3 
Qty 

Year 3 
Unit Cost 

Year 3 
Total Cost 

4 / Exp 
Qty 

Year 4 
or Expansion 

Unit Cost 

Year 4 
or Expansion 

Total Cost 
Comments 

        
        

   
TOTAL 

Year 3 Costs   
TOTAL Year 4 or 
Expansion Costs    

  

 List of Attachments 
 
Attachments (required) 
 

 

Attachment Title Brief Description Notes or Considerations 

Odyssey Lease 1_1235 Jones  1235 Jones (Broken Bow) Lease  

Odyssey Lease 2_1167 Jones  1167 Jones Lease  

Odyssey-Pacific Mobile Structure Contract Pacific Mobile Structure Contract  
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Odyssey Marketing Plan 
Odyssey Charter School will use the following marketing plan to attract students for the opening year 
and for every year after that.  

Category Strategy Status 

Marketing 
Methods 

The following methods will be used for the first and each subsequent 
year. Odyssey Charter School will contact the families of students to 
encourage thems to re-enroll. It will also to invite them to encourage 
their friends to enroll. 
 
Odyssey Charter School will use several of the following methods to 
recruit students:  
 

• Community calendars on television and radio  
• Yard signs around the attendance area  
• Information tables at local gatherings such as the farmers 

markets andother civil events   
• School website, as well as blogs and Facebook   
• Speaking at community organizations like the Chamber of 

Commerce   
• Ongoing articles in the Post Register, The Shelley Pioneer, and 

The Jefferson Star   
• Holding public meetings within the attendance area once a 

month  
• News releases and articles   
 

In each of these marketingmethods, advertising will include strategies 
to reach at-risk and non-English speaking students. This process will 
include all current requirements as stated in Idaho Code § 33-5205. 

 
 
 
 
 
 
 
 
Done 
 

Done 
 

Done 
 
Done 
 

Done 
 
Done 
 
Done 
 
Done 

Marketing 
Methods for  
at-risk and 
underserved 
students 

 Some of the methods Odyssey will use to attract non-English speaking, 
other at-risk and underserved students are listed below: 

  

• Spanish language enrollment information posted on Odyssey’s 
website   

• Posting advertising materials in English and Spanish in 
prominent locations (e.g., the library, the community notice 
board, at City Hall, stores, churches, and restaurants catering to 
Hispanics, etc.)  

• Providing materials in Spanish at the public meetings and at the 
tables at local civic events   

• Advertising materials will also be placed in locations targeting at 
risk students   

• Advertising materials will state Odyssey’s non-discrimination 
policy   

 

 
Done 
 
Done 
 
 
 
Done 
 
Done 
 
Done 
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Marketing 
Budget 

 Since Odyssey Charter School will not have any state funding available 
until the end of July 2013, the marketing budget will rely on many free 
forms of public relations with some funds coming from donations from 
the Board of Directors and other sources. Also, some funding from the 
Albertson’s Foundation grant will be used if it is available to Odyssey to 
help pay the costs of advertising. Volunteers will provide the manpower 
to accomplish the various public relations and advertising activities and 
will work under the direction of the Board of Directors. Please see 
Appendices H and I for the marketing budget for each beginning year.  

  

Performance 
Analysis 

Odyssey Charter School’s Board of Directors will monitor the progress 
of amassing information on potential students and will direct volunteers 
in this process. The Principal will administer the day-to-day 
implementation of marketing Odyssey once the Principal has been 
hired and has started work. 
 

• July 2012: accumulate information on at least 100 potential 
students  

• May 2013: accumulate information on at least 200 potential 
students  

• July 2013: accumulate information on at least 250 potential 
students 

• September 2013: Start school with at least 180 students. 

 
 
 
 
 
 
Done 
 
Done 

Implementation 
Schedule 

Marketing will continue after the school opens and will be adjusted in 
intensity depending on whether the school has met its enrollment caps 
for the various grades and the capacity of Odyssey Charter School’s 
facilities.  
 
The principal will administer the day-to-day implementation of 
marketing Odyssey. 

 

Additional 
Considerations 
 

The Principal will use the same techniques outlined above to attract 
students in subsequent years. Also, the school will seek out public 
relation opportunities to share the activities and accomplishments of 
the school. 
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SUBJECT 
Proposed PCSC Policy Amendments 
 

APPLICABLE STATUTE, RULE, OR POLICY 
N/A 
 

BACKGROUND 
 During the 2013 legislative session, Idaho’s legislature approved amendments to 

charter school statute that have resulted in the need to update Public Charter 
School Commission (PCSC) policy for clarity and consistency. 

 
DISCUSSION 

The draft of proposed PCSC policy revisions included with these materials 
update PCSC policies by eliminating sections that are clearly outlined in statute 
and establishing policies that expand upon, and are consistent with, legislative 
changes.  Some additional revisions are recommended to refine or clean-up 
policies for practical reasons. 

 
IMPACT 

PCSC policy amendments approved by the PCSC will be effective immediately.  
 
STAFF COMMENTS AND RECOMMENDATIONS 

Staff recommends approval of the proposed policy revisions. 
 
COMMISSION ACTION 

A motion to approve the draft PCSC policy revisions as submitted. 
 
OR 
 
A motion to approve the draft PCSC policy revisions with the following changes:  
 
_______________________________________________________________. 
 
 
Moved by _________ Seconded by _________ Carried Yes _____ No _____ 
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Section I:  (Reserved for General Governing Policies & Procedures) 

Section II:  Oversight Policies and Procedures 

A. Submission of Meeting Materials (Edited April 2013) 
 

1. Regular Meeting Materials Deadline: Materials to be considered at a 
regular meeting of the Public Charter School Commission 
(PCSC) will must be received by the PCSC office no later than thirty (30) days 
prior to the meeting date.  Additional or revised materials will be received after 
this deadline only upon the specific direction of PCSC staff. 
 

2. Fiscal Materials Deadline: Updated materials related to fiscal information 
specifically requested by PCSC staff will must be received by the PCSC office 
no later than 8:00 a.m. three (3) business days prior to a regular meeting 
date. This provision notwithstanding, fiscal information must also be provided 
in accordance with the 30-day deadline. 
 

3. Special Meeting Materials Deadline:  Materials to be considered at a 
special meeting of the PCSC will must be received by the PCSC office no 
later than 48 hours prior to the meeting time.  Additional or revised materials 
will be received after this deadline only upon the specific direction of PCSC 
staff. 

 
4. Meeting Materials Format: Meeting materials must be submitted 

electronically via electronic mail, web-based file-sharing services, or portable 
data storage device.  Documents must be combined into the smallest 
possible number of files and be submitted in Word or (preferably a single, 
Adobe PDF).  Materials submitted in hard copy or as more than five (5) ten 
(10) separate electronic files will not be accepted, except in rare cases as 
specifically directed, in advance, by PCSC staff. 

 
5. Additional Materials and Handouts:  No additional materials or handouts 

will be accepted at PCSC meetings.  Rare exceptions will be made only as 
specifically directed by the Chairman. 

 
6. Audio/Visual Presentations: Audio/visual presentation files must be 

submitted one (1) week prior to a regular meeting or 48 hours prior to a 
special meeting.  Such files must be submitted to the PCSC office via 
electronic mail, web-based file-sharing services, or portable data storage 
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device, and will be made available to presenters at the meeting site using 
PCSC computer and projection equipment. 

 
Section II:  Oversight Policies and Procedures 

 
B. New Charter Petitions (Edited April 2013) 

 
1. Petition Consideration Timeline   

a. The PCSC shall consider new charter school petitions on a timeline 
in compliance with I.C. § 33-5205. 

b. New charter petitions shall be considered only at regularly scheduled 
PCSC meetings. 

c. The PCSC shall hold an initial hearing to consider the merits of the 
petition held within 75 days after a petition is “considered received” 
as defined in IDAPA 08.03.01.300.034.   

d. The PCSC shall make a decision regarding the petition within 75 
days after the initial hearing, unless the PCSC and petitioners have 
mutually agreed upon a delay. 

 
2. Standards for Petition Approval 

a. In order to be eligible for approval, a charter petition must score at 
least a 2 on every indicator on the Petition Evaluation Rubric (PER).  
The PER shall be available to charter petitioners in advance of petition 
submission. 

b. Consideration shall be given to indicators receiving a score of 3 and 
thereby influencing the total points earned to demonstrate the overall 
strength of the petition, but such indicators shall not overrule Section 
II.B.2.a of this policy. 

c. Petitions shall be scored against the PER by PCSC staff in advance of 
the PCSC’s consideration of the petition.  The PCSC may, at its 
discretion and by formal motion, modify the PER ratings recommended 
by PCSC staff. 

d.The PCSC shall, in making approval or denial decisions, consider 
whether the charter petitioners have exhibited a clear and consistent 
history of timely and thorough responses to SDE, PCSC staff, and 
PCSC recommendations. 

 
d. The PCSC may approve a new charter petition contingent upon minor, 

specific revisions that the petitioners are directed to make to PCSC 
staff’s satisfaction. The PCSC’s written notice of approval shall not be 
issued until the revisions are approved by PCSC staff.  If not finalized 
by written notice, the PCSC’s contingent approval shall expire effective 
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at 8:00 a.m. Mountain Time on the date of the PCSC’s next regularly 
scheduled meeting.  [Moved from II.B.5.a.i] 
 
 

Section II:  Oversight Policies and Procedures 
 

B. New Charter Petitions (Edited April 2013) 
 

3. Petition Evaluation Process 
a. Petitions shall be submitted electronically via electronic mail, web-

based file-sharing services, or portable data storage device.  
Documents must be combined into no more than two (2) files, one 
comprising the body of the petition and the other the combined 
appendices.  The body of the petition must be submitted in Microsoft 
Word format. 

b. Upon initial submission to the PCSC office, petitions shall be evaluated 
using the PER.  Results shall be provided to the petitioning group 
within 30 days. 

c. One (1) petition revision shall be accepted by PCSC staff prior to the 
initial PCSC hearing, provided it is received no later than the meeting 
materials submission deadline described in Section II.A.1 of this policy. 

i. Revised petitions shall show all changes in legislative 
format (see The Idaho Rule Writer’s Manual, section II.4, pg. 
36), with the exception of changes to budget spreadsheets 
and PCSC templates.  The “show changes” feature in Word 
shall not be considered an acceptable substitute for legislative 
format. 

ii. Revised petitions shall clearly show the submission date of the 
revision on the title page. 

iii. Petition revisions shall be submitted in accordance with 
Section II.B.3.a of this policy.  The entire petition, including 
appendices, must be submitted with each revision. 

iv. Petition revisions submitted out of compliance with this section 
shall be returned to the petitioners without further review.   

v. Petition revisions that fail to substantially address concerns 
previously cited by the PCSC and PCSC staff shall be 
returned to the petitioners without further review. 

vi. Petition revisions that are returned without review in 
accordance with this policy may be resubmitted, with relevant 
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corrections made, within the initial deadlines imposed by this 
policy. 

d. The most recent, complete petition revision in the possession of PCSC 
staff by close of business (5:00 p.m. Mountain Time) on the meeting 
materials submission deadline will be the version provided to the 
PCSC. 

e. The petition revision provided to the PCSC shall be accompanied by a 
PER updated to reflect the merits of that revision.  The petitioning 
group shall also be provided with the updated PER results. 

f. Additional revisions or supplementary documents submitted separately 
from the petition and/or after the materials submission deadline shall 
not be considered, except in rare cases by advance permission of 
PCSC staff.  Public comment on the petition is excluded from this 
provision. 

g. If, at the initial hearing, a decision regarding a petition is delayed, one 
(1) revision will be accepted by PCSC staff prior to the second PCSC 
hearing, provided it is received no later than the meeting materials 
submission deadline.  If, in the opinion of PCSC staff, the revision 
demonstrates clear effort to resolve all previously identified concerns 
but still does not score all 2’s or better on the PER, primarily for 
reasons beyond the petitioners’ control, PCSC staff may offer the 
option of a mutually-agreed delay until the following regularly 
scheduled PCSC meeting. Oone (1) additional revision to the relevant 
section(s) of the petition responsible for the delay will be accepted by 
PCSC staff, provided it is received no later than the meeting materials 
submission deadline and in accordance with Section II.B.3.c.i-iii of this 
policy. 

 
4. PCSC Decision at Initial Hearing 

a. The PCSC may approve or deny the petition at the initial hearing. 
b. The PCSC may unilaterally delay a decision on the petition for up to 75 

days. 
c. The PCSC may delay a decision on the petition for a specified longer 

period, by mutual agreement with the petitioners, as provided by I.C. § 
33-5205(2). 

i. If the PCSC and petitioners mutually agree to delay a 
decision on the petition, such agreement shall be made in 
writing and signed by representatives of both parties at the 
time the agreement is reached. 

ii. The PCSC shall not agree to additional delays requested by 
petitioners who have failed to submit a thorough and timely 
revision in accordance with Section II.B.3 of this policy. 
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iii. The PCSC may, at its discretion and by formal motion, agree 
to mutually-agreed delays if the PCSC judges the petition to 
be substantially worthy of approval, pending correction of 
matters beyond the petitioners’ control but which the 
petitioners have demonstrated best effort to address. 

iv. When delaying a decision on a petition, the PCSC shall 
specify the reasons for such delay. 
 

5. PCSC Decision at Second Hearing 
a. The PCSC shall approve or deny the petition at the second hearing. 

i.  The PCSC may approve a new charter petition contingent 
upon minor, specific revisions that the petitioners are directed 
to make to PCSC staff’s satisfaction. The PCSC’s written 
notice of approval shall not be issued until the revisions are 
approved by PCSC staff.  If not finalized by written notice, the 
PCSC’s contingent approval shall expire effective at 8:00 a.m. 
Mountain Time on the date of the PCSC’s next regularly 
scheduled meeting.  [Section II.B.5.a.i. moved to II.B.2.d.] 

b.  The PCSC shall endeavor to limit its review at the second hearing to 
the reasons for delay cited during the first hearing; however, 
exceptions may be made in the case of substantial new information 
received by the PCSC, including material changes or additions to the 
petition beyond those requested by the PCSC at the first hearing. 

 
Section II:  Oversight Policies and Procedures 

 
C. Proposed Charter or Performance Certificate Amendments  

 
1. Proposed Charter or Performance Certificate Amendment Consideration 

Timeline   
a. The PCSC will consider proposed amendments to a school’s charter or 

performance certificate on a timeline in compliance with IDAPA 
08.02.04.302.03. 

i. Proposed amendments, other than those deemed appropriate 
for administrative approval per item (c.) of this section, must 
submitted according to the meeting materials deadlines 
outlined II.A. 

b. In accordance with IDAPA 08.02.04.302.03, the PCSC delegates to 
the Public Charter School Commission Director authority to approve 
minor charter revisions to a school’s charter or performance certificate.   
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c. Pursuant to I.C. §33-5206(8), proposals to increase enrollment by 10% 
or more of the public charter school’s approved enrollment cap shall be 
considered by the PCSC during a public hearing. 

 
2. Standards for Charter Amendment Approval 

a. In order to be eligible for approval, a proposed charter amendment must 
score at least a 2 on every relevant indicator on the Petition Evaluation 
Rubric (PER).  The PER will be available to charter holders in advance 
of amendment submission. [Moved to II.C.2.a.i.] 

a. When proposed charter amendments are closely aligned to a section 
of the Petition Evaluation Rubric (PER), PCSC staff will use the PER to 
evaluate the proposed charter amendment and make 
recommendations to the PCSC. 

i. In order to be eligible receive a staff recommendation for 
approval, a proposed charter amendment must score at least 
a 2 on every relevant indicator on the Petition Evaluation 
Rubric (PER).  The PER will be available to charter holders in 
advance of amendment submission.  [Moved from II.C.2.a.] 

ii. Consideration shall be given to indicators receiving a score of 
3 and thereby influencing the total points earned to 
demonstrate the overall strength of the proposed charter 
amendment, but such indicators shall not overrule Section 
II.C.2.ab.i of this policy.  [Moved from II.C.2.b.]  

b. Consideration shall be given to indicators receiving a score of 3 and 
thereby influencing the total points earned to demonstrate the overall 
strength of the proposed charter amendment, but such indicators shall 
not overrule Section II.C.2.ab.i of this policy.  [Moved to II.C.2.a.ii.] 

c.b. Proposed charter amendments shall be scored against the PER by 
PCSC staff in advance of consideration of the proposed charter 
amendments. The PCSC may, at its discretion and by formal motion, 
modify the PER ratings recommended by PCSC staff.   

d. The PCSC shall, in making charter amendment approval or denial 
decisions, consider whether the charter holders have exhibited a clear 
and consistent history of timely and thorough responses to SDE, 
PCSC staff, and PCSC recommendations.   

  
3. Proposed Charter or Performance Certificate Amendment Evaluation 

Process 
a. Proposed charter or performance certificate amendments shall be 

submitted electronically via electronic mail, web-based file-sharing 
services, or portable data storage device.   

b. Proposed charter or performance certificate amendments shall be 
accompanied by a cover letter explaining the nature of and rationale 
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for the proposed amendment. Supporting documentation, including 
budgets, shall be provided when relevant. 

c. Documents associated with a proposed charter or performance 
certificate amendment must be combined into no more than two (2) 
files, one comprising the section(s) of the charter or performance 
certificate to be amended and the other comprising the cover letter and 
documentation described in Section II.C.3.b of this policy. The charter 
or excerpt(s) thereof must be submitted in Microsoft Word format. 

d. Proposed charter or performance certificate amendments must show 
all proposed changes in legislative format.  Use of Microsoft Word’s 
“show changes” feature shall not be considered an acceptable 
substitute for legislative format. 

e. One (1) revision of the proposed charter or performance certificate 
amendments will be accepted by PCSC staff prior to the PCSC 
hearing, provided it is received within the deadline established in 
writing by PCSC staff.   

f. The most recent, complete revision in the possession of PCSC staff by 
close of business (5:00 p.m. Mountain Time) on the deadline 
established in writing by PCSC staff shall be the version provided to 
the PCSC. 

g. The revision provided to the PCSC will be accompanied by a PER or 
alternate evaluation document updated to reflect the merits of that 
revision.  The charter holder will also be provided with the updated 
PER or evaluation document results. 

h. Additional revisions or supplementary documents submitted separately 
from the proposed charter or performance certificate amendment 
and/or after the deadline established in writing by PCSC staff shall not 
be considered, except in rare cases by advance permission of PCSC 
staff.  Public comment on the proposed charter amendment is 
excluded from this provision. 

i. In the case of proposed charter amendments considered by the PCSC, 
a decision regarding the proposed charter amendment shall be made 
at the time of consideration.    
 

4.  PCSC Decisions Regarding Proposed Charter or Performance 
Certificate Amendments 

a. The PCSC shall approve or deny a proposed charter or performance 
certificate amendment at the time of consideration. 
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SUBJECT 

Proposed Petition Evaluation Rubric Amendments  
 

APPLICABLE STATUTE, RULE, OR POLICY 
N/A 
 

BACKGROUND 
 In January 2013, the Public Charter School Commission (PCSC) adopted the 

Petition Evaluation Rubric (PER) for use in analyzing the merits of submitted 
charter school petitions.  Based on statutory and administrative rule changes and 
additional testing of the PER, PCSC staff proposes certain revisions to the PER.   

 
DISCUSSION 

The draft, proposed amendments to the Petition Evaluation Rubric (PER) are 
intended to improve the alignment of the PER to statute, rule, and practice.  The 
changes are primarily organizational in nature, with evaluative measures being 
moved to different sections of the rubric based on rule changes or PCSC staff 
recommendations regarding the logical order of petition elements. Additionally, 
several evaluative measures, including sections pertaining to gifted and talented 
and English language learner services, were eliminated or significantly revised 
because neither statute nor rule requires them to be in the petition. This is 
intended to ease the application process for petitioners while maintaining high 
quality standards. 

 
IMPACT 

Any amendments to the PER approved by the PCSC will be effective 
immediately.   

 
STAFF COMMENTS AND RECOMMENDATIONS 

Staff recommends approval of the proposed amendments to the PER. 
 
COMMISSION ACTION 

A motion to approve the draft PCSC Petition Evaluation Rubric as submitted. 
 
OR 
 
A motion to approve the draft PCSC Petition Evaluation Rubric with the following 
changes:  
 
_______________________________________________________________. 
 
 
Moved by _________ Seconded by _________ Carried Yes _____ No _____ 
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PUBLIC CHARTER SCHOOL PETITION EVALUATION RUBRIC 
 

Name of school:____________________________________________________     Previous name: _______________________________________________ 
 
File Number: _______________        Date petition originally submitted to PCSC office: ________________       Date “considered received”: _______________ 
 
Date of this revision’s submission:  _________________        Date of this review: ________________  
 
Date(s) of previous review(s) of this petition:  ___________________________________________________________________________________________ 
 
Means by which petition came to PCSC:   
 

  Virtual School   
  Referred by School District: ______________ 

(Reason: ______________________________________________________________________) 

  Filed by petitioner after withdrawal from school district: ______________ 
  Transfer of district-authorized charter school: _____________ 
  SBOE redirected petition for consideration by PCSC 
 

Using the Public Charter School Petition Evaluation Rubric 
 
This rubric provides the Public Charter School Commission with a means of evaluating the quality of the application and communicating its findings to 
petitioning groups.  Quality indicators are provided for each petition component.  All components listed in the rubric are required by the PCSC.  A petition 
that sufficiently addresses an indicator will score either a “2” or a “3” for that indicator.  Only petitions that score a “2” or above on ALL indicators for ALL 
components will be eligible for approval. 
 
Proposed amendments to previously-approved charters must also meet the minimum standards defined by this rubric.  In the case of proposed charter 
amendments, only the sections of the rubric relevant to the proposed amendments will be completed. 
 
Current placement on the rubric is represented by yellow highlighting.  Additional guidance may be found in the Comments column, as well as the General 
Comments below each section. 
 
Please see PCSC Policy Section II.B for requirements related to the submission of petitions and petition and revisions. 
 
 
 

June 13, 2013

PCSC DISCUSSION: PER AMENDMENTS TAB C2 Page 3



TABLE OF CONTENTS           ALL ITEMS ARE HYPERLINKED - IN WORD, CONTROL+CLICK TO ACTIVATE 
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Cover Page and Table of Contents 
The cover page must include the information listed in IDAPA 08.03.01.401.01.  The Table of Contents shall begin on page 2 of the petition pursuant to IDAPA 
08.03.01.401.02. 
 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds – 3 Comments 

Co
ve

r 
Pa

ge
 

Cover page does not contain all 
required elements.   

 Cover page contains all 
required elements.  

Cover page contains all 
required elements, is 
professionally formatted, and 
clearly reflects the submission 
date of the current version. 

 

Ta
bl

e 
of

 
Co

nt
en

ts
 Table of contents is poorly 

organized, incomplete, or 
inaccurate. 

Table of contents contains 
few, minor errors. 

Table of contents is well-
organized and page numbers 
are accurate. 

Table of contents is well-
organized, with accurate page 
numbers and hyperlinks to 
each tab. 

 

RETURN TO TABLE OF CONTENTS 
General Comments regarding Cover Page and Table of Contents: 
 

Tab 1 
See IDAPA 08.03.01.401.03 
 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds – 3 Comments 

Ex
ec

ut
iv

e 
Su

m
m

ar
y 

Executive summary is not 
included. 

Executive summary provides 
an incomplete or unappealing 
case for the school. 

Executive summary succinctly 
introduces:  school concept; 
community need and interest; 
motivation and collective 
qualification of petitioning 
group; and how success of the 
school will be defined. 

  

Vi
sio

n 
an

d 
M

iss
io

n 
St

at
em

en
ts

 

Vision statement is not 
provided. 

Vision statement does not 
express a clear, focused, and 
compelling purpose for the 
school.   

Vision statement expresses a 
clear, focused, compelling, 
and measurable purpose for 
the school. 

Vision statement clearly 
translates into achievable 
goals, selected curriculum, 
operational methods, and 
school culture. 

 

Mission statement is not 
provided. 

Mission statement does not 
focus on educational 
outcomes or is unlikely to 
result in increased student 
achievement. 

Mission statement focuses on 
high-quality educational 
outcomes as is likely to result 
in increased student 
achievement. 

Research is cited to support 
the outcomes and 
expectations identified in the 
mission statement. 

 

RETURN TO TABLE OF CONTENTS 
General Comments regarding Tab 1: 
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Tab 2 
See IDAPA 08.03.01.401.04 
 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds – 3 Comments 

Pr
op

os
ed

 
O

pe
ra

tio
ns

  Proposed operations are not 
addressed or are 
noncompliant. 

Proposed operations are 
addressed in insufficient 
details.   

Proposed operations are 
summarized, including:  legal 
status, location, enrollment, 
student demographics, 
organizational structure, and 
educational method.   

Proposed operations section 
identifies where in the 
petition items are addressed 
in additional detail. 

 

Po
te

nt
ia

l E
ffe

ct
s 

Potential effects are not 
addressed. 

Potential effects are addressed 
in insufficient detail. 

Potential effects address the 
impact of the proposed school 
on local and neighboring 
school districts, as well as the 
community.  Demographic 
and fiscal impact information 
is included with source 
material referenced. 

Comments from affected 
districts are included by 
reference to the appendix. 

 

Ta
rg

et
 M

ar
ke

t 

Primary attendance area is 
not addressed. 

Primary attendance area is 
insufficiently clear or appears 
inappropriate for the school’s 
targeted mission, enrollment, 
or demographic. 

Primary attendance area is 
clearly described and appears 
appropriate. 

Map of attendance area is 
included as an appendix and 
boundaries are clearly 
explained.  Documentation 
demonstrates that the 
attendance area is 
appropriate. 

 

Level of market interest in 
the school is not addressed. 

Level of market interest in the 
school is insufficient or 
insufficiently demonstrated. 

Petition sufficiently 
demonstrates and documents 
interest in and demand for 
the school. 

Aggregate demographic data 
regarding families interested 
in enrollment is included by 
reference to the appendix. 

 

Fa
ci

lit
ie

s S
um

m
ar

y 

Petition does not include a 
facilities summary or 
references to appropriate 
appendices with facilities 
options details. 

Petition includes a facilities 
summary and appropriate 
references to appendices, but 
summary is vague or 
incomplete. 

Petition includes a facilities 
summary and appropriate 
references to appendices with 
details.  Facilities summary 
includes basic information 
about the three facility 
options. 

Petition includes a facilities 
summary and appropriate 
references to appendices.  
Facilities summary includes 
clear, concise information 
about the facility options 
including location and total 
projected cost, and a plan for 
how alternative spaces will be 
identified if any of proposed 
options become unfeasible. 

 

Ad
m

in
 

Se
rv

ic
es

 Administrative services are 
not clearly defined. 

Administrative services plans 
are weak or unrealistic. 

Administrative services are 
clearly addressed and 
appropriate for school size. 

Organization chart is provided 
to illustrate administrative 
structure. 
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Ci
vi

l 
Li

ab
ili

ty
 Potential civil liability effects 

are not addressed. 
Potential civil liability effects 
require additional clarification 
or explanation. 

Potential civil liability effects 
on the school, authorizer, and 
local district(s) are clearly 
addressed and in compliance 
with statute. 

  

In
su

ra
nc

e A list of the types of 
insurance to be obtained is 
not provided. 

The petition lists the types of 
insurance that will be provided, 
but omits one or more 
required policies.  

The petition lists all the types 
of insurance that must be 
provided. 

The petition commits to 
obtaining Errors and 
Omissions insurance, which is 
recommended but not 
required. 

 

RETURN TO TABLE OF CONTENTS 
General Comments regarding Tab 2: 
 

Tab 3 
See IDAPA 08.03.01.401.05 
 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds – 3 Comments 

Ed
uc

at
io

na
l P

hi
lo

so
ph

y Description of “educated 
person” is not included. 

Description of “educated 
person” does not clearly 
relate to school’s vision, 
mission, and/or instructional 
model. 

Description of “educated 
person” clearly relates to 
school’s vision, mission, and 
instructional model. 

Description of “educated 
person” is supported by 
research. 

 

Explanation of “how learning 
best occurs” is not included. 

Explanation of “how learning 
best occurs” does not clearly 
relate to the school’s vision, 
mission, and/or instructional 
model. 

Explanation of “how learning 
best occurs” clearly relates to 
the school’s vision, mission, 
and instructional model. 

Explanation of “how learning 
best occurs” is supported by 
research. 

 

Ed
uc

at
io

na
l P

ro
gr

am
 

It is unclear how the 
educational program relates 
to the vision and mission. 

The description of the 
educational program attempts 
to address its relationship to 
the vision and mission, but 
additional development is 
required. 

The description of the 
educational program directly 
relates to and supports the 
vision and mission. 

  

Educational program fails to 
offer a choice currently 
unavailable or insufficiently 
accessible in the community. 

 Educational program offers a 
choice currently unavailable 
or insufficiently accessible in 
the community. 

  

Description of educational 
program does not include an 
explanation of the 
instructional practices and/or 
curriculum. 

Description of educational 
program does not provide a 
clear picture of the school’s 
plan. 

Description of educational 
program includes instructional 
practices and curriculum, and 
illustrates for non-educators 
how the school will address 
academics. 

Description of educational 
program is detailed and 
includes explanations and 
examples of the instructional 
practices and types of 
curriculum to be used. 
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Ed
uc

at
io

na
l P

ro
gr

am
 (c

on
tin

ue
d)

 

Educational program does not 
appear to be developed 
around research-based 
elements. 

Educational program is 
indicated to be developed 
around research-based 
elements, but specifics are not 
provided. 

Educational program is 
developed around research-
based elements and 
references are provided. 

Research-based educational 
program / elements of 
program have a record of 
success in other schools, 
which will directly assist 
implementation at the 
proposed new school. 

 

The petition does not address 
Common Core and/or the 
Idaho State Standards. 

The petition reflects 
incomplete understanding of 
Common Core and/or the 
Idaho State Standards or fails 
to address how the school will 
ensure its educational 
program will align with 
Common Core standards. 

The petition reflects strong 
understanding of Common 
Core and addresses the means 
by which the educational 
program will align with the 
Common Core and Idaho State 
Standards.  

The petition includes a specific 
plan and timeline for ensuring 
alignment of the educational 
program with the Common 
Core and Idaho State 
Standards. 

 

Curriculum framework is not 
provided. 

Curriculum framework is 
addressed but incomplete or 
poorly aligned with mission 
and goals. 

Curriculum framework is clear 
and aligned with mission and 
goals. 

  

Graduation requirements are 
not adequately addressed. 

 If proposed school will offer 
high school grades, petition 
states that the school’s 
graduation requirements will 
align with those of the state.   

  

Go
al

s 

Goals of the educational 
program are not included. 

Goals are poorly stated, too 
vague or not demonstrative of 
logical outcomes for the 
educational program. 

Goals convey the overarching 
outcomes of the educational 
program and reflect high 
standards for the target 
population.  Goals and MSES 
stated in Tab 4 can be logically 
connected. 

Goals are clearly tied to 
reliable research and data.  

 

Goals do not clearly align with 
the vision and mission. 

 Goals clearly align with the 
vision and mission. 

  

Petition does not include 
stated objectives and 
strategies for reaching 
identified goals. 

Petition includes stated 
objectives and strategies; 
however, the selected 
strategies are not well-
connected to the educational 
program or are not backed by 
evidence of their 
effectiveness. 

Stated objectives and 
strategies for reaching 
identified goals are clearly 
connected to the educational 
program and include research-
based components. 

Stated objectives and 
strategies for reaching 
identified goals include 
research-based components 
and are demonstrably 
effective for the target 
demographic. 
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Data collection plan is vague 
or not included. 

Data collection plan is 
insufficient for evaluation of 
the school’s achievement 
related to identified goals. 

Data collection plan is realistic 
and effective for evaluation of 
the school’s achievement 
related to identified goals. 

Detailed data collection plan 
reflects research and 
statistical expertise. 

 

Plan for consistent monitoring 
of progress toward meeting 
goals is not provided. 

Plan for progress monitoring is 
limited or insufficient. 

Plan for consistent monitoring 
of progress toward meeting 
goals is realistic. 

Plan for progress monitoring 
includes a description of how 
the school will make 
modifications based on data, 
addressing how the 
information will be used by 
administration, faculty, and 
the board for ongoing school 
improvement. 

 

Plan for annual reporting of 
results related to identified 
goals is not included. 

Plan for annual reporting of 
results is vague or insufficient. 

Plan for annual reporting of 
results related to identified 
goals is clear and ensures 
transparency to stakeholders, 
authorizer, and the general 
public.  

  

Ed
uc

at
io

na
l 

Th
or

ou
gh

ne
ss

 S
ta

nd
ar

ds
 Methods for addressing 

educational thoroughness 
standards are not included. 

Educational thoroughness 
standards are addressed, but 
the means by which they will 
be fulfilled is unclear or 
insufficient. 

Explanation of the means by 
which all educational 
thoroughness standards will 
be fulfilled includes specific 
strategies. 

  

Methods for addressing 
educational thoroughness 
standards do not reflect 
mission and goals. 

Methods for addressing 
educational thoroughness 
standards inadequately reflect 
mission and goals. 

Methods for addressing 
educational thoroughness 
standards clearly reflect 
mission and goals. 

  

Sp
ec

ia
l E

du
ca

tio
n 

Se
rv

ic
es

 

Petition does not state that 
the school will adopt the SDE’s 
Special Education Manual. 

 Petition states that the school 
will adopt the SDE’s Special 
Education Manual. 

  

No process is in place to 
identify special needs 
students and provide the 
services they require or plan is 
non-compliant. 

Plan for identifying and 
serving special needs students 
is incomplete. 

Strong, compliant plan for 
identifying and serving special 
needs students is in place and 
considers the following:  IDEA, 
504, FAPE, IEPs, and RTI 
intervention strategies. 

Strategies and interventions 
reflect how special education 
services will be enhanced by 
the school’s mission.   

 

Staffing allocations for special 
education are not addressed. 

Staffing allocations for special 
education appear insufficient. 

Staffing allocations for special 
education appear adequate.  
Plans consider contracting for 
particular services if 
necessary. 
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Procedures for discipline of 
special education students are 
unaddressed or non-
compliant. 

 Procedures for discipline or 
special education students are 
compliant and reflect strong 
understanding of 
requirements. 

  

Transportation plans for 
special needs students are not 
included, or are non-
compliant. 

Transportation plans for 
special needs students are 
vague or inadequate. 

Appropriate plans to provide 
transportation services to 
special needs students are 
included regardless of services 
available to other students. 

  

Gi
ft

ed
 a

nd
 

Ta
le

nt
ed

 

No process is in place to 
identify GT students and 
provide the services they 
require, or plan is non-
compliant. 

Plan for identifying and 
serving GT students is 
incomplete. 

Strong, compliant plan for 
identifying and serving GT 
students is in place and 
reflects understanding related 
requirements, including 
ongoing monitoring. 

Strategies and interventions 
reflect how GT services will be 
enhanced by the school’s 
mission.   

 

En
gl

ish
 L

an
gu

ag
e 

Le
ar

ne
rs

 

No process is in place to 
identify ELL students and 
provide the services they 
require, or plan is non-
compliant. 

Plan for identifying and 
serving ELL students is 
incomplete. 

Strong, compliant plan for 
identifying and serving ELL 
students is in place and 
reflects understanding related 
requirements, including 
ongoing monitoring and 
exiting. 

Strategies and interventions 
reflect how ELL services will 
be enhanced by the school’s 
mission.   

 

Du
al

 E
nr

ol
lm

en
t Plan for working with parents 

of dually enrolled students is 
not included, or plan is non-
compliant.  

Plan for working with parents 
is incomplete or reflects 
inadequate understanding of 
statute and district policies. 

Plan addresses how school 
will inform parents of dual 
enrollment opportunities and 
will communicate with all 
relevant parties.  
Understanding of statute and 
district policies is evident. 

Petition addresses whether or 
not non-charter students will 
be permitted to dually enroll 
at the public charter school. 

 

RETURN TO TABLE OF CONTENTS 
General Comments regarding Tab 3: 
 

Tab 4 
See IDAPA 08.03.01.401.06 
 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds – 3 Comments 

e 
St
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n
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 The petition does not contain 
MSES that are specific, 
outcome-based, academically-
focused, measurable, and 
time-specific. 

Some or all of the MSES 
require revision to meet PCSC 
standards for academic 
targets. 

The MSES meet or exceed 
PCSC standards for academic 
targets and address all major 
academic areas. 
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The MSES do not appear to 
reflect the school’s mission, 
vision or previously stated 
educational program goals. 

 The MSES reflect the school’s 
mission, vision, and previously 
stated educational program 
goals. 

  

The MSES rely on 
measurement tools that are 
not consistent and objective. 

Some of the MSES rely on 
measurement tools that are 
not consistent or objective; or, 
it appears the petitioners do 
not fully understand the 
measurement tools. 

The MSES rely on 
measurement tools that are 
consistent and objective.  The 
Five-Star Rating System is 
used for some of all MSES.  
Any measurement tools 
specific to the school’s 
educational model are 
research-based and 
demonstrably reliable. 

  

MSES do not refer to the Five-
Star Rating System or indicate 
significant lack of 
understanding regarding how 
ratings are determined. 

Those MSES that refer to the 
Five-Star Rating System are 
insufficient to aid the school 
in achieving an overall rating 
of 4 3 or better. 

Those MSES that refer to the 
Five-Star Rating System are 
appropriate to aid the school 
in achieving an overall rating 
of 4 3 or better.  

Use of the Five-Star Rating 
System in developing MSES 
reflects strong understanding 
of how ratings are 
determined. 

 

The MSES do not appear 
appropriate for the target 
demographic. 

The MSES, though intended to 
be appropriate for the target 
demographic, fail to meet 
minimum PCSC standards. 

The MSES appear appropriate 
for the target demographic 
and meet or exceed minimum 
PCSC standards. 

The MSES reflect a 
commitment to exceptional 
growth for all students. 

 

The MSES do not include 
comparisons to other student 
populations. 

The MSES attempt to make 
comparisons with other 
student populations, but 
editing is required. 

The MSES contain appropriate 
commitments to improving 
student outcomes as 
compared to similar student 
populations and state 
minimums. 

  

M
et

ho
ds

 o
f M

ea
su

rin
g 

St
ud

en
t P

ro
gr
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s 

The methods by which 
student progress in meeting 
the MSES will be measured 
are not addressed. 

The methods by which 
student progress in meeting 
the MSES will be measured 
reflect limited understanding 
of the measurement tools. 

The methods by which 
student progress in meeting 
the MSES will be measured 
are addressed in a manner 
that reflects clear 
understanding of the 
measurement tools.  Other 
major methods of evaluating 
student progress (beyond the 
MSES) are also addressed. 

The petition describes diverse, 
research-based methods by 
which student progress will be 
measured and explains how 
the resultant data will be 
applied to improve student 
outcomes. 

 

June 13, 2013

PCSC DISCUSSION: PER AMENDMENTS TAB C2 Page 11



M
et
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g 

St
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en
t P

ro
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co
nt

in
ue

d)
 Plan for annual reporting of 

results related to MSES is not 
included. 

Plan for annual reporting of 
results is vague or insufficient. 

Plan for annual reporting of 
results related to MSES is 
clear and ensures 
transparency to stakeholders, 
authorizer, and the public. 

  

The manner in which students 
will be tested with the same 
standardized tests as other 
Idaho public school students is 
not addressed. 

The manner in which students 
will be tested with the same 
standardized tests as other 
Idaho public school students 
requires revision. 

The manner in which students 
will be tested with the same 
standardized tests as other 
Idaho public school students is 
addressed, including how the 
school will ensure maximum 
participation. 

  

Ac
cr

ed
ita

tio
n Accreditation is not 

addressed, or the petition to 
does not commit to obtaining 
such for grades 9-12. 

The petition commits to 
obtaining accreditation for 
grades 9-12.  However, the 
petitioners appear to lack 
understanding of the 
accreditation process. 

The petition commits to 
obtaining accreditation for 
grades 9-12 and demonstrates 
a clear understanding of the 
process. 

The petition commits to 
obtaining accreditation for all 
grades. 

 

Ac
co

un
ta

bi
lit

y 
an

d 
Sc

ho
ol

 
Im

pr
ov

em
en

t 

The petition does not 
demonstrate an 
understanding of the Five-Star 
Rating System. 

The petition demonstrates 
limited understanding of the 
Five-Star Rating System. 

The petition demonstrates 
solid understanding of the 
Five-Star Rating System. 

The petition evidences 
understanding of how Five-
Star Rating System data 
should be interpreted and 
applied at the school, 
classroom, and student levels. 

 

A plan for how the school will 
respond if it is ever identified 
as being “in need of 
improvement” under No Child 
Left Behind (NCLB) is not 
provided. 

The plan for how the school 
will respond if it is ever 
identified as being “in need of 
improvement” under No Child 
Left Behind (NCLB) is 
incomplete or has not been 
customized to the proposed 
school. 

The plan for how the school 
will respond if it is ever 
identified as being “in need of 
improvement” under No Child 
Left Behind (NCLB) is 
complete and customized to 
the proposed school. 

The plan includes specific 
steps that will be taken to 
avoid the circumstance of 
being “in need of 
improvement.” 

 

RETURN TO TABLE OF CONTENTS 
General Comments regarding Tab 4: 
 

Tab 5 
See IDAPA 08.03.01.401.07 
 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds – 3 Comments 
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Go
ve

rn
an

ce
 

Governance structure is 
unaddressed or non-
compliant. 

Description of governance 
structure is incomplete or 
inadequate. 

Governance structure is well 
explained and indicates that 
the school’s board shall be 
legally accountable for the 
operation of the school.  
Petition is consistent with 
Articles of Incorporation and 
Bylaws. 

  

Go
ve

rn
an

ce
 (c

on
tin

ue
d)

 

Roles and responsibilities of 
board members and 
administrators are not 
delineated. 

Description of delineation 
between roles and 
responsibilities of board 
members and administrators 
requires development or 
clarification. 

Roles and responsibilities of 
board members and 
administrators are clearly 
delineated. 

Organizational chart and key 
job descriptions are provided. 
 
Petition defines role of school 
founders separately from role 
of board members. 

 

Ethical standards for board 
members are not addressed. 

Ethical standards to which the 
petition refers are vague or 
inadequate. 

Petition includes an ethical 
standards agreement to be 
signed by all board members. 

  

Transition from founding to 
governing board is not 
addressed. 

Plan for transition from 
founding to governing board 
appears inadequate.  

Plan for smooth transition 
from founding to governing 
board is clear and likely to be 
effective.  Issues related to 
avoidance of “founders’ 
syndrome” and ensuring 
commitment to the mission 
and vision are addressed. 

  

Plan for ongoing recruitment 
of board members is not 
provided. 

Plan for board member 
recruitment appears unlikely 
to be effective in securing 
members with critical skill 
sets. 

Plan for board member 
recruitment identifies specific 
qualifications for board 
members and includes 
strategies for grooming 
prospective board members. 

  

Board training and evaluation 
plan is not provided. 

Board training and evaluation 
plan is inadequate or lacks 
detail. 

Board training and evaluation 
plan is detailed and specific, 
addressing the needs of both 
the initial and future board 
members.  Self-evaluations 
will be completed at least 
annually. 

Board training and evaluation 
plan addresses continuous 
improvement that includes 
certification through board 
training modules for all new 
board members.  Plan 
identifies strategies for 
improvement based on annual 
evaluations.  
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Commitments to comply with 
Open Meeting Law and Public 
Records Law are not included. 

The commitments to comply 
with Open Meeting Law and 
Public Records law require 
revision for clarity or accuracy. 

Clear commitments to comply 
with Open Meeting Law and 
Public Records Law are 
included. 

  
Pa

re
nt

al
 

In
vo

lv
em

en
t 

No discussion of parental 
involvement is included. 

Described opportunities for 
parental involvement appear 
similar to those at most public 
schools. 

Described opportunities for 
parental involvement exceed 
those available in most public 
schools.  Petition contains a 
plan for making parents aware 
of governance, volunteer, and 
other opportunities. 

  

Au
di

ts
 

Commitment to obtain 
annual, independent fiscal 
audit is not included. 

 Commitment to obtain 
annual, independent fiscal 
audit is included. 

  

Plan for reporting of financial 
information to authorizer and 
community is not provided. 

Petition provides limited 
information regarding fiscal 
transparency and related 
requirements. 

Petition demonstrates a clear 
understanding of fiscal 
transparency requirements, 
including maintenance of an 
expenditure website. 

  

RETURN TO TABLE OF CONTENTS 
General Comments regarding Tab 5: 
 

Tab 6 
IDAPA 08.03.01.401.08 
 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds – 3 Comments 

Em
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ns
 

Teacher and administrator 
certification is not addressed. 

Petition’s statement regarding 
teacher and administrator 
certification requires editing 
for clarity or accuracy. 

Petition states that teachers 
and administrators will be 
certified in accordance with 
statue. 

  

Petition does not state that all 
teachers will be Highly 
Qualified. 

Petition’s statement regarding 
HQT requires editing for 
clarity or accuracy. 

Petition states that all 
teachers will be Highly 
Qualified. 

  

Criminal background checks 
are not addressed. 

Statement regarding criminal 
background checks is 
incomplete. 

Petition states that all school 
employees and volunteers in 
direct contact with students 
will undergo criminal 
background checks. 

Petition states that all school 
employees, board members, 
and volunteers will undergo 
criminal background checks. 

 

June 13, 2013

PCSC DISCUSSION: PER AMENDMENTS TAB C2 Page 14



There is no plan for 
professional development and 
evaluation of staff is included 
in the appendices.  

There is a plan for 
professional development and 
evaluation of staff included in 
the appendices, but no 
reference to the plan is 
included in Tab 6. 

There is a plan for 
professional development and 
evaluation of staff included in 
the appendices, and a 
reference to the plan is 
included in Tab 6. 

  

He
al

th
 a

nd
 S

af
et

y 

Health and safety procedures 
are not addressed. 

General health and safety 
procedures are outlined; 
however, additional specificity 
is required. 

School climate is designed to 
ensure health and safety of 
students and staff.  Specific 
procedures are detailed and 
address: drugs/alcohol, 
suicide prevention, bullying, 
and disaster preparedness. 

School climate is clearly 
defined and follows best 
practices or research-based 
methods for creating safe 
schools.  Specific procedures 
and staff training plans are 
detailed. 

 

Procedure for contacting 
parents and law enforcement 
regarding suspected use of 
controlled substances is not 
included. 

Procedure for contacting 
parents and law enforcement 
regarding suspected use of 
controlled substances requires 
editing. 

Procedure for contacting 
parents and law enforcement 
regarding suspected use of 
controlled substances is 
realistic and implementable. 

  

Internet use policy is not 
addressed. 

Petition states that an 
internet use policy will be 
developed, or contains a 
policy that requires further 
development. 

Realistic and enforceable 
policy regarding internet use 
is provided.  Parental 
permission is addressed in the 
policy. 

  

St
ud

en
t D

isc
ip

lin
e 

Little or no information and 
student discipline is provided. 

Student discipline section fails 
to clearly describe classroom 
management philosophy and 
methods, as well as 
disciplinary protocol. 

Classroom management 
philosophy and methods, as 
well as disciplinary protocol, 
are clearly explained.  

Classroom management and 
discipline procedures align 
with the school’s mission and 
vision, and are designed to 
encourage the development 
of a positive school culture. 

 

Suspension and expulsion 
procedures are unaddressed 
or non-compliant. 

 Suspension and expulsion 
procedures are clear and 
compliant. 

  

Em
pl

oy
ee

 
Be

ne
fit

s 

Employee benefits are not 
addressed or are non-
compliant. 

Statement regarding 
employee benefits is 
incomplete. 

Petition states that all staff 
members will be covered by 
PERSI, federal social security, 
unemployment insurance, 
workers compensation, and 
health insurance. 

  

p
oy

ee
 

St
at

u  Transfer rights are not 
addressed or are non-
compliant. 

Statement regarding transfer 
rights is incomplete. 

Petition clearly addresses the 
transfer rights of charter 
school employees. 
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Collective bargaining is not 
addressed or non-compliant. 

 Petition states that staff will 
be a separate unit for 
purposes of collective 
bargaining. 

  
Em

pl
oy

ee
 

Co
nt

ra
ct

s 

Teacher and administrator 
contracts are not addressed. 

Petition’s statement regarding 
teacher and administrator 
contracts requires editing for 
clarity or accuracy. 

Petition states that teacher 
and administrators will be on 
signed contracts in a form 
approved by the state 
superintendent of public 
instruction. 

  

RETURN TO TABLE OF CONTENTS 
General Comments regarding Tab 6: 

 
Tab 7 
 See IDAPA 08.03.01.401.09 
 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds – 3 Comments 
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m
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Enrollment capacity section is 
absent or addresses only total 
capacity. 

Enrollment capacity section is 
unclear. 

Enrollment capacity section 
includes total school capacity 
as well as grade-level capacity.   

  

Growth plan is not provided. Growth plan is unclear or fails 
to detail plan from year one 
through final expansion. 

Growth plan is clear and 
complete from year one 
through final expansion. 

Growth plan includes a 
backup strategy for dealing 
with lower than expected 
enrollment. 

 

Admissions procedures are 
incomplete or non-compliant. 

 Admissions procedures, 
including timelines, are clearly 
explained and compliant. 

  

Over-enrollment and 
equitable selection processes 
are incomplete or non-
compliant. 

 Over-enrollment and 
equitable selection processes 
are complete and compliant. 

  

Equitable selection process 
includes preference groups 
not allowed by state law, or 
preferences are listed in the 
wrong order. 

 Equitable selection process 
permits only preference 
permitted by statute, and the 
preferences are ordered 
correctly. 

Policies regarding preference 
groups are included with the 
petition.  (For example, 
“founder” and “sibling” are 
defined.) 

 

Process for development of 
final selection list is 
incomplete or non-compliant. 

 Process for developing final 
selection list is clear and 
compliant. 

  

Process for renewing final 
selection list is incomplete or 
non-compliant. 

 Process for renewing final 
selection list is clear and 
compliant. 
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If petition is for a traditional 
public school applying to 
convert to a charter school: 
 

Public school alternatives are 
not addressed. 

If petition is for a traditional 
public school applying to 
convert to a charter school: 
 

Public school alternatives are 
provided, but list is 
incomplete. 

If petition is for a traditional 
public school applying to 
convert to a charter school: 
 

Public school alternatives are 
provided and include other 
charter schools (if applicable) 
and virtual charter schools. 

  
En

ro
llm

en
t 

O
pp

or
tu

ni
tie

s 

Process for making citizens 
aware of enrollment 
opportunities is unaddressed 
or non-compliant. 

Process for making citizens 
aware of enrollment 
opportunities is vague. 

Process for making citizens 
aware of enrollment 
opportunities is compliant, 
clearly defined, and includes 
specific timelines. 

Plans include a variety of 
strategies to inform the public 
of enrollment opportunities; 
methods are appropriate for 
the target demographic and 
local community. 

 

Plan for denial of school 
attendance is unaddressed or 
non-compliant. 

Plan for denial of school 
attendance is incomplete. 

Plan for denial of school 
attendance is clear and 
compliant. 

  

St
ud

en
t H

an
db

oo
k 

There is no draft student 
handbook included in the 
petition’s appendices. 

A draft student handbook is 
included in the appendices, 
but the reference to the 
appendix or the plan for 
distribution of the handbook 
is lacking or absent. 

A draft student handbook is 
included in the appendices.  
Tab 7 includes a brief plan for 
finalizing and the handbook 
and ensuring stakeholder 
access to, and review of, the 
document.  The section 
includes a reference to the 
location of the Draft 
Handbook in the appendices.  

  

RETURN TO TABLE OF CONTENTS 
General Comments: 
 

Tab 8 
See IDAPA 08.03.01.401.10 
 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds – 3 Comments 

Bu
sin

es
s 

Pl
an

:  
De

sc
rip

tio
n 

 Business description is not 
provided. 

Business description is vague 
or incomplete. 

Clear and well-considered 
business description 
addresses both the non-profit 
corporation and public entity 
aspects of the school. 
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There is no Pre-Opening 
Timeline included in the 
petition’s appendices or 
there is no reference to the 
appendix in Tab 8. 

 There is a Pre-Opening 
Timeline in the appendices 
and a reference to the 
appropriate appendix in Tab 8. 

  

Bu
sin

es
s P

la
n:

 M
ar

ke
tin

g 

Marketing plan is not 
provided. 

Marketing plan is vague or 
incomplete. 

Comprehensive marketing 
plan includes goals, tasks, 
timelines, expenses, and 
responsible individuals. 

Marketing plan extends 
beyond the pre-opening year 
and includes opportunities for 
partnerships to engage the 
community with the school. 

 

Strategy for reaching at-risk 
and underserved families is 
not provided. 

Strategies for reaching at-risk 
and underserved families are 
vague. 

Strategies for reaching at-risk 
and underserved families, as 
well as families that might not 
be aware of the school, are 
well developed. 

Petitioners have already made 
efforts to reach at-risk and 
underserved families.  
Evidence of interest in the 
school reflects that these 
efforts have been successful. 

 

Bu
sin

es
s P

la
n:

 M
an

ag
em

en
t 

Management plan is not 
provided. 

Management plan is vague or 
incomplete. 

Comprehensive management 
plan identifies roles and 
responsibilities of board, 
administration, business 
management, contractors, 
and support staff.  If a 
management company is to 
be used, costs and services are 
clearly described, and a copy 
of the proposed contract is 
included in the appendix. 

  

The management plan does 
not include a reference to 
the appendix which contains 
board member resumes or 
the petitioning group list. 

 The management plan 
includes a reference to the 
appendix which contains 
board member resumes and 
the petitioning group list. 
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Financial oversight plan is 
unaddressed or non-
compliant. 

Financial oversight plan is 
incomplete or likely to be 
ineffective. 

Financial oversight policies 
and plans are described and 
demonstrate understanding of 
proper fiscal oversight. 

Financial oversight plan 
includes details about the 
school’s intended policies for: 
budgeting, processing and 
monitoring of revenue and 
expenses, and managing cash 
flow.  Plans demonstrate a 
strong understanding of 
proper fiscal oversight.  
Thorough, appropriate 
financial policies have been 
adopted by the board. 

 

No fundraising or grant 
writing plan is provided. 

Fundraising or grant writing 
plan is incomplete, or the 
budget relies on 
fundraising/grants to remain 
viable. 

Realistic fundraising and grant 
writing plan identifies specific 
strategies, grantors, and goals.  
However, the budget does not 
rely on fundraising or grants 
to remain viable. 

Successful fundraising strategy 
has been enacted.  
Documentation of guaranteed 
donations and/or grants is 
provided. 
 

 

Financial plan does not 
include a reference to 
appendices where budget 
and cash flow documents 
can be found. 

 Financial plan includes a 
reference to appendices 
where budget and cash flow 
documents can be found. 

  

Tr
an

sp
or

ta
tio

n 

No plan for the provision of 
student transportation is in 
place. 

Plan is to add student 
transportation in future years, 
but the service will not be 
offered immediately. 

Clear, documented plan is in 
place to offer student 
transportation beginning in 
year two or sooner. 

Clear, documented plan is in 
place to offer student 
transportation beginning in 
year one. 

 

Transportation plan does 
not consider how the plan 
(or lack thereof) will impact 
the ability of all interested 
families to enroll. 

Transportation plan partially 
addresses how the plan will 
impact the ability of all 
interested families to enroll. 

Transportation plan includes 
narrative regarding how the 
plan will impact the ability of 
all interested families to 
enroll, influencing student 
demographics and school 
finances. 

  

N
ut

rit
io

n 

Student nutrition is not 
addressed. 

Student nutrition service plans 
vague or undocumented. 

Description of whether and 
how student nutrition will be 
provided is clear and 
documented. 

Student nutrition will be 
provided beginning in year 
one. 

 

Free and reduced lunch 
(FRL) eligibility is 
unaddressed or non-
compliant. 

Plan for identifying students 
who are eligible for FRL is 
unclear or inadequate. 

Appropriate plan is in place 
for identifying students who 
are eligible for FRL. 

  

RETURN TO TABLE OF CONTENTS 
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General Comments regarding Tab 8: 
 

Tab 9 
Virtual Schools and Blended Programs Only.  See IDAPA 08.03.01.401.11 
 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds – 3 Comments 

Le
ar

ni
ng

 
M
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em
en

t 
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st
em

 

Learning management system 
has not been identified. 

Description of learning 
management system is vague 
or appears inadequate to 
fulfill the mission and meet 
identified goals. 

Description of learning 
management system 
addresses technology 
platform, curriculum, and 
rationale.  System appears 
adequate to fulfill mission and 
meet identified goals. 

  

Le
ar
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ng
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em

en
t S
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m
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Roles of curriculum provider/ 
charter management 
organization/education 
management organization and 
school board and employees 
are not addressed. 

Roles are not clearly defined, 
or are inappropriate.   

Roles of curriculum 
provider/CMO/EMO, school 
board, administration, 
business managers, and 
teachers are clearly defined.  
Organizational chart indicates 
employment and supervision 
relationships.  

  

Contract is incomplete or 
absent. 

Contract is unclear, or costs 
appear unreasonable by 
comparison to services 
provided. 

Contract clearly delineates 
costs and services.  Costs 
appear reasonable by 
comparison to services 
provided. 

  

School board appears to have 
inadequate oversight and 
control over school finances, 
educational program, and/or 
employees. 

School board apparently 
retains oversight and control, 
but no plan is in place for 
evaluating and redirecting the 
curriculum 
provider/CMO/EMO. 

School board clearly retains 
oversight and control over 
school finances, educational 
program, and employees.  
Plan is in place to regularly 
evaluate and redirect 
curriculum 
provider/CMO/EMO as 
needed. 

Local, independent school 
board clearly evaluated 
multiple curriculum providers 
and selected a vendor 
appropriate to the stated 
mission in order to meet a 
community need.   

 

Learning management system 
does not appear to offer 
opportunities significantly 
different from those already 
available. 

 Learning management system 
offers new opportunities to 
families.   
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Rationale for use of a virtual 
program is not addressed, or 
the virtual method appears to 
be a poor choice for fulfilling 
the mission and meeting 
stated goals. 

Rationale requires further 
development. 

Petition provides strong 
rationale for use of a virtual 
program, rather than a brick-
and-mortar program, to fulfill 
the mission and meet stated 
goals. 

Virtual program will provide 
unique opportunities and 
meet goals that could not be 
achieved in a brick-and-
mortar setting. 

 

Plan to ensure all students 
have access to the virtual 
educational program is not 
addressed. 

Plan to ensure all students 
have access to the virtual 
educational program is 
incomplete or vague. 

Plan to ensure all students 
have access to the virtual 
educational program is 
complete and demonstrates 
thoughtfulness and planning 
of petitioners to market to 
and address educational 
needs of all students. 
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Role of online teacher is not 
addressed. 

Role of online teacher is not 
sufficiently detailed or 
appears inadequate. 

Role of online teacher, 
including consistent 
availability of teacher to 
individualize and provide 
guidance around course 
material is clearly described. 

Role of teacher is sufficiently 
broad to minimize reliance on 
parent or learning coach for 
guidance around course 
material. 

 

Assessment of student work is 
not addressed. 

Means by which student work 
will be assessed is not 
sufficiently detailed or teacher 
involvement appears 
inadequate. 

Means by which student work 
will be assessed is clearly 
described, including level of 
teacher involvement in 
evaluating and responding to 
student performance.  

  

Student-teacher interaction is 
not addressed. 

Student-teacher interaction 
appears inadequate to ensure 
student success. 

Means by which student will 
interact with teachers includes 
timely and frequent feedback 
about student progress. 

Petition describes unusually 
strong level of teacher 
support that extends beyond 
academic instruction. 

 

Student-to-student interaction 
is not addressed. 

Student-to-student interaction 
appears inadequate to foster 
school community. 

Opportunities for student-to-
student interaction are 
practical, diverse, and likely to 
cultivate school community. 

Petition describes unusually 
strong strategies for fostering 
student community and 
positive culture. 

 

Strategies for meeting the 
needs of exceptional students 
are not addressed. 

Strategies for meeting the 
needs of exceptional students 
appear inadequate or 
unaffordable. 

Petition identifies specific, 
affordable strategies for 
meeting the needs of special 
education, ELL, gifted, and 
other exceptional students.  
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Plan for provision of 
hardware, software, and 
connectivity is absent or does 
not ensure equal access. 

Plan for provision of 
hardware, software, and 
connectivity is vague or may 
not be sufficient or affordable. 

Reasonable plan is in place for 
ensuring equal access to all 
students, including provision 
of necessary hardware, 
software, and internet 
connectivity required for 
participation in online 
coursework.   

  

Plan for provision of technical 
support is not provided. 

Plan for provision of technical 
support is vague or may not 
be sufficient or affordable. 

Plan for provision of technical 
support relevant to the 
delivery of online courses is 
cost-effective, timely, and 
supported by adequate staff. 

  

Plan for training students and 
parents in use of hardware 
and software is not provided. 

Plan for training students and 
parents in use of hardware 
and software appears 
insufficient. 

Plan is in place for training 
students and parents in use of 
hardware and software. 

  

Pr
of
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sio
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l 
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Professional development 
specific to the virtual 
environment is not addressed. 

Strategies for professional 
development require 
additional development to 
ensure successful 
implementation of the virtual 
program. 

Strategies for professional 
development specific to 
education in the virtual 
environment address both 
initial and ongoing training. 

  

Teacher evaluations specific to 
the virtual environment are 
not addressed. 

Teacher evaluation plan is 
vague or inadequate. 

Teacher evaluation plan 
includes observation and 
intervention strategies specific 
to virtual education. 

  

Da
ta

 C
ol

le
ct
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n 

Means of verifying student 
attendance is unaddressed or 
non-compliant. 

Means of verifying student 
attendance is vague or 
insufficient. 

Means of verifying student 
attendance is clearly 
described.  Attendance will 
focus primarily on coursework 
and activities correlated to the 
thoroughness standards. 

  

Means of awarding course 
completion is unaddressed. 

Means of awarding course 
completion is vague or 
insufficient. 

Means of awarding course 
completion is clearly 
described. 

  

Administration of 
standardized testing is not 
addressed. 

Plan for administration of 
standardized tests is 
impractical for the school 
and/or families.  Inadequate 
participation appears likely.  

Strategies for administering 
standardized testing to all 
students are practical and 
affordable. 

Strategies include methods 
for motivating participation 
and assisting families with 
limited resources. 
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General Comments regarding Tab 9: 
 

Tab 10 
See IDAPA 08.03.01.401.12 
 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds – 3  

Bu
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No information is provided 
regarding services to be 
purchased or contracted. 

Information is provided 
regarding services to be 
purchased or contracted, but 
is incomplete or vague. 

List of contracted services and 
key business partnerships is 
provided.  Supporting 
documents (draft contracts / 
letters of intent / MOUs) are 
included in the appendices 
and referenced in Tab 10. 
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Community partnerships are 
not addressed. 

Descriptions of community 
partnerships are vague or 
uncertain. 

Specific community 
partnerships are described 
and supported by agreements 
or letters of support, which 
are included with other 
contracts in the appendices. 

Community partnerships are 
integral to the mission and 
educational program.  Such 
partnerships have been 
developed and their nature is 
clearly described. 

 

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to 
be used: 
 
Rationale for use of the EMO / 
CMO is not addressed or 
appears to be a poor choice 
for fulfilling the school’s 
mission, goals, or needs. 

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to 
be used: 
 
Rationale requires further 
development. 

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to 
be used: 
 
Petition provides strong 
rationale for use of the EMO / 
CMO, rather than performing 
the work in-house. 

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to be 
used: 
 
Use of the EMO / CMO will 
provide unique opportunities 
and meet goals that could not 
be achieved in-house. 
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If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to 
be used: 
 

Roles of management 
organization and school board 
and employees are not 
addressed. 

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to 
be used: 
 

Roles are not clearly defined, 
or are inappropriate. 

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to 
be used: 
 

Roles of management 
organization, school board, 
administration, business 
managers, and teachers are 
clearly defined.  
Organizational chart indicates 
employment and supervision 
relationships. 
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If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to 
be used: 
 

School board appears to have 
inadequate oversight and 
control over school finances, 
educational program, and/or 
employees. 

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to 
be used: 
 

School board apparently 
retains oversight and control, 
but no plan is in place for 
evaluating the management 
company. 

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to 
be used: 
 

School board clearly retains 
oversight and control over 
school finances, educational 
program, and employees.  
Plan is in place to regularly 
evaluate and redirect EMO / 
CMO as needed. 

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to be 
used: 
 

Local, independent school 
board clearly evaluated 
multiple management 
companies and selected a 
vendor appropriate to meet 
specific needs. 

 

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to 
be used: 
 

Tab 10 does not include a 
reference to an appendix 
containing the CMO / EMO 
agreement or contract. 

 If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to 
be used: 
 

Tab 10 includes a reference to 
an appendix containing the 
CMO / EMO agreement or 
contract. 

  

Te
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a
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Termination plan fails to 
specify individuals responsible 
for tasks associated with 
dissolution. 

Termination plan relies on 
employees for the completion 
of tasks associated with 
dissolution. 

Termination plan specifies 
non-employee individuals 
responsible for tasks 
associated with dissolution. 
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Disposal of assets is 
unaddressed or non-
compliant. 

Disposal of assets is generally 
addressed, but additional 
detail is required. 

Plan for disposal of assets, 
including responsible 
individual and timelines, is 
clear and compliant.  
Distinction is made between 
assets purchased with federal 
and non-federal funds. 

  

Payment of creditors is 
unaddressed or non-
compliant. 

Payment of creditors is 
generally addressed, but 
priorities are not specified. 

Payment of creditors is 
addressed and includes a list 
of priorities for payment (if 
permitted by courts).  Specific 
timelines are included. 
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No plan is in place for 
completion of final, 
independent fiscal audit. 

 Plan is in place for funding and 
completion of final, 
independent fiscal audit. 

  

Long term record storage is 
not addressed. 

Long term storage plans are 
vague or inappropriate. 

Plans for secure, long-term 
storage of records, including 
student and personnel 
records, are clear.  Process for 
accessing records will be 
available to the public. 

  

Student records transfer plan 
is not provided or is non-
compliant. 

Student records transfer plan 
is vague or inadequate. 

Process for transferring 
student records is clear, 
includes identification of 
responsible individuals, and 
will be available to the public. 

  

Personnel records transfer 
plan is not provided or is non-
compliant. 

Personnel records transfer 
plan is vague or inadequate. 

Process for transferring 
personnel records is clear, 
includes identification of 
responsible individuals, and 
will be available to the public. 
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o 

School calendar is not 
provided. 

School calendar is insufficient 
or non-compliant. 

School calendar and schedule 
demonstrate compliance with 
statutory requirements for 
student contact hours, and are 
sufficient to ensure a viable 
curriculum and strong 
professional development. 

  

Additional information is 
repetitive or unnecessary. 

 Additional information is new 
(not repetitive of previous 
content) and is helpful and 
appropriate. 
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Additional information is given 
in the appendices, but there 
are no references in Tab 10. 

 There are appropriate 
references in Tab 10 to 
additional information 
provided in the appendices. 

  

RETURN TO TABLE OF CONTENTS 
General Comments regarding Tab 10: 
 

Appendices 
The appendices section must include the information listed in IDAPA 08.03.01.401.13.  Additional appendices may be included as referenced in other 
sections of the petition.  Appendices should be organized in a logical manner. 
 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds - 3 Comments 
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Articles of Incorporation are 
not included, or are included 
but unsigned. 

Signed Articles of Incorporation 
are included but require 
revision.  

Signed Articles of 
Incorporation, including any 
amendments thereto, are 
included as an appendix to 
the petition. 

It is clear that the petitioners 
understand the nature and 
purpose of the Articles. 
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la

w
s (

co
nt

in
ue

d)
 

Bylaws are not included, or 
are included but unsigned. 

Signed Bylaws are included, but 
require revision. 

Signed Bylaws are included as 
an appendix to the petition. 

It is clear that the petitioners 
understand the nature and 
purpose of the Bylaws. 

 

Bylaws do not address the 
process by which board 
members will be selected. 

Bylaws partially address the 
process by which board 
members will be selected.  
Process for board selection 
may be addressed, but bylaws 
lack full clarity and detail. 

Bylaws outline a clear process 
for selection of board 
members, including:  number 
and designation of seats, 
board member terms, 
elections vs. appointments, 
nomination and voting 
procedures, eligible voters, 
applicable definitions, etc. 

  

B:
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or
 

Si
gn

at
ur
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 Elector petition and/or 

documented proof of elector 
qualifications are not 
included, or the number of 
electors is insufficient. 

 Elector petition and 
documentation for proof of 
elector qualifications are 
included. 

  

C:
 C
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W
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No members of the 
petitioning group attended 
the SDE’s Charter Start! 
Workshop. 

Documentation confirms the 
petitioning group’s attendance 
at the SDE’s Charter Start! 
Workshop.  However, only 1 
member attended or the 
attendee(s) is/are no longer 
actively involved in the 
petitioning process. 

Documentation confirms that 
at least 2, active members of 
the petitioning group 
attended the SDE’s Charter 
Start! Workshop. 

Documentation confirms that 
all active members of the 
petitioning group attended 
the SDE’s Charter Start! 
Workshop. 
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Resumes for all board 
members are not included. 

Resumes provided may be 
incomplete, unprofessional, or 
lacking references. 

Professional resumes are 
included and provide several 
references, with contact 
information, for each board 
member. 

Resumes are accompanied by 
a brief narrative explaining 
the individual and collective 
qualifications of the board, 
focusing on their capacity to 
assume responsibility for 
public funds and the 
education of Idaho students. 

 

Board membership reflects a 
lack of diverse experience 
and skills. 

Board membership reflects 
some diversity of experience 
and skills. 

Board membership reflects 
diverse experience and skills 
(such as education, law, real 
estate, management, financial 
planning, and community 
outreach).  It is evident all 
board members are active in 
the petitioning process. 

Board membership includes 
experience with charter 
school leadership. 
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 A list of the petitioning 
group, including names and 
primary roles of persons 
involved with petition 
development is not 
provided. 

The list of names and roles of 
those involved in the 
development of the petition is 
incomplete or vague. 

The petition includes a list of 
the names and primary roles 
of all persons significantly 
involved with development of 
the petition, including:  
founders, board members, 
contractors, employees, and 
community volunteers.  List 
identifies individuals expected 
to remain involved with the 
school during pre-opening 
and operations.   
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Contracts, leases, 
agreements or other 
documents demonstrating 
relationships described in 
Tab 10 (and other sections of 
the petition) are not included 
in the appendices. 

Documents demonstrating 
relationships described in Tab 
10 (and other sections of the 
petition) are included in the 
appendices but are vague or 
incomplete. 

Contracts, leases, 
agreements, and other 
documents demonstrating 
relationships are included in 
the appendices.  Documents 
are well-organized, clear, and 
adequate to demonstrate the 
relationships described in Tab 
10 (and other sections of the 
petition). 
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If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to 
be used: 
 
Contract is incomplete or 
absent. 
 

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to be 
used: 
 
Contract is unclear, or costs 
appear unreasonable by 
comparison to services 
provided. 

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to 
be used: 
 
Contract clearly delineates 
costs and services.  Costs 
appear reasonable by 
comparison to services 
provided. 
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  Budget assumptions have 

not been provided or PCSC  
Budget assumptions are 
incomplete or unclear.   

Budget assumptions are 
provided for the pre-opening 
year, as well as the first three 
years of operations.  The 
assumptions are complete, 
consistent with the budgets, 
and appropriately 
documented.  Budget 
assumptions are provided on 
the completed PCSC’s Budget 
Assumptions template. 

Budget assumptions include 
explanations of how the 
assumptions were developed.  
A description of what 
budgetary adjustments will be 
made if enrollment fails to 
meet projections is included. 
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Pre-opening year budget is 
not provided. 

Pre-opening year budget is 
incomplete, poorly 
documented, or appears 
insufficient to cover activities 
described in the petition. 

Pre-opening year budget 
reflects reasonable 
expenditures that align with 
remainder of petition, 
including: marketing, facilities, 
staffing, insurance, 
contractors, memberships, 
certifications, audits, 
curriculum, technology, 
exceptional student services, 
etc.  Revenues and 
expenditures are supported 
by documentation. 

  

June 13, 2013

PCSC DISCUSSION: PER AMENDMENTS TAB C2 Page 28



Spending priorities do not 
clearly align with the stated 
mission and educational 
program. 

An attempt has been made to 
align spending priorities with 
the mission and educational 
program, but resources 
allocated appear inadequate to 
meet pre-opening needs.  

Spending priorities align with 
the mission and educational 
program and resources.  Pre-
opening budget is adequate 
to meet the schools pre-
opening needs while also 
demonstrating thoughtful, 
conservative budgeting 
practices. 
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Operating budgets for the 
first three years of 
operations are not provided, 
are incorrectly formatted, or 
are incomplete. 

Operating budgets for the first 
three years of operations are 
incomplete, poorly 
documented, or appear 
insufficient. 

Operating budgets for the first 
three years of operations are 
provided on the PCSC’s 
template.   
 
Budgets are provided for best-
case, worst-case, and most-
likely-case scenarios. 
 
Revenues and expenditures 
appear reasonable and are 
supported by documentation. 

Five-year budget projections 
are provided. 

 

Projected growth appears 
unrealistic or inadequate to 
meet long range financial 
plans. 

Growth projections are not 
clearly supported by realistic 
data and/or supported by 
expanded staff and facilities. 

Projected growth is realistic, 
adequate to meet long range 
financial plans, and supported 
by expanded staff and 
facilities.   

  

Spending priorities do not 
clearly align with the mission 
and educational program. 

An attempt has been made to 
align spending priorities with 
the mission and educational 
program, but resources 
allocated appear inadequate to 
achieve stated goals.  

Spending priorities align with 
the mission and educational 
program and resources are 
adequate to achieve stated 
goals. 

  

I: 
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 First-year cash flow 

projection is not provided. 
First-year cash flow projection 
is incomplete, inadequate, or 
indicates insufficient 
understanding of public school 
funding. 

Adequate first-year cash flow 
projection reflects thorough 
understanding of public 
school funding. 
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Specific facility options have 
not been identified, or too 
few facility options are 
provided.   

Descriptions of multiple, 
specific facility options are 
included; however, detail is 
insufficient or the facilities may 
not be adequate to ensure full 
implementation of the 
educational program.   

Descriptions of three or more 
realistic facility options are 
provided with sufficient detail 
indicating that the facilities 
are appropriate and sufficient.  
Facility options are presented 
using the completed PCSC 
Facility Options template. 

The primary facility option is 
unusually strong, such as a 
guaranteed donation of a 
building or land. 
 
Reasonable, well-supported 
backup options are also 
included. 

 

One or more of the proposed 
facilities are not located 
within the primary 
attendance area and/or the 
district by which the petition 
was referred to the PCSC. 

 All of the proposed facilities 
are located within the primary 
attendance area and the 
district by which the petition 
was referred to the PCSC. 
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Timelines for facility 
completion are absent or 
unreasonable. 

Timelines for preparation of 
one or more of the facility 
options are aggressive and may 
not be attainable. 

Reasonable and appropriate 
timelines for completion of all 
facility options are provided. 

Contingency plans are 
provided for use in the event 
that facility preparation 
timelines cannot be met. 

 

Petition does not 
demonstrate that the 
facilities is (or can be) in 
compliance with applicable 
codes, health and safety 
laws, ADA requirements, etc. 

Petition partially demonstrates 
that the facilities are (or can 
be) in compliance with 
applicable codes, health and 
safety laws, ADA requirements, 
etc.  However, additional 
information is needed to 
ensure compliance. 

Petition demonstrates that 
the facilities are (or can be) in 
compliance with applicable 
codes, health and safety laws, 
ADA requirements, etc.   

Certificates to verify 
compliance and/or written 
quotes for bringing facilities 
into compliance are included 
by reference to the appendix. 
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Pre-opening timeline is not 
provided using the PCSC’s 
Pre-Opening Timeline 
Template. 

Pre-opening template requires 
additional development to 
ensure timely completion of 
preparation to begin 
operations. 

Complete, pre-opening 
timeline is provided using the 
PCSC’s Pre-Opening Timeline 
Template and reflects strong 
understanding of the steps 
involved in preparing for 
operations. 
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Professional development 
plan is not included or is 
reflects a plan with minimal 
offerings that is poorly 
aligned with the mission or 
clearly inadequate to ensure 
successful implementation of 
the educational program. 

Petition expresses an intention 
to base professional 
development on teacher 
needs, student progress, and 
school mission, but plan is 
vague.  Plan needs additional 
development to ensure 
successful implementation. 

Professional development 
strategy is thorough, specific, 
and sufficient to ensure 
successful implementation of 
the educational program and 
fulfillment of the mission.  
Adequate resources are 
committed to initial and 
ongoing professional 
development. 

Professional development 
plan is sufficient (both in 
content and resources) to 
ensure successful 
implementation and 
integrates staff feedback and 
school and staff evaluation 
data in determining future 
training needs. 

 

Plans for teacher and 
administrator evaluations 
are not included or are non-
compliant. 

Plans for teacher and 
administrator evaluations are 
vague or insufficient. 

Petition includes clear process 
for evaluating teacher and 
administrator effectiveness 
and using results to improve 
student outcomes.   

Plans for working with 
underperforming 
teachers/administrator(s) are 
included. 
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Petitioners have not engaged 
in significant outreach 
activity. 

Past and planned outreach 
activities may not be adequate 
to ensure community interest 
and involvement. 

Outreach activities designed 
to reach a broad audience 
have resulted in documented 
enrollment interest and 
community involvement with 
school development.  Planned 
outreach is specific and 
ongoing. 
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 A list of interested families is 
not included in the 
appendices. 

A list of interested families is 
included in the appendices but 
does not demonstrate an 
adequate level of market 
interest based on the school’s 
stated enrollment targets. 

A list of interested families is 
included in the appendices 
and demonstrates an 
adequate level of market 
interest based on the school’s 
stated enrollment targets. 

The list of interested families 
is well organized and detailed, 
and includes a number of 
potential students that far 
exceeds the school’s stated 
enrollment targets.   
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  Draft student handbook is 
not provided. 

Draft student handbook is 
incomplete or has not been 
tailored to the school. 

Complete, draft student 
handbook is tailored to the 
school.   

  

O
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s School calendar is not 
provided. 

School calendar is insufficient 
or non-compliant. 

School calendar and schedule 
demonstrate compliance with 
statutory requirements for 
student contact hours, and 
are sufficient to ensure a 
viable curriculum and strong 
professional development. 

Calendar reflects 
understanding of how 
attendance will affect school 
finances, and considers other 
community factors such as 
holidays, school vacations, 
hunting season, daycare 
availability, etc. 
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Appendices are poorly 
organized or lacking critical 
information. 

 Appendices are logically 
organized and include all 
critical information without 
providing unnecessary or 
redundant materials. 

  

RETURN TO TABLE OF CONTENTS 
General Comments regarding Appendices: 
 

General Quality Indicators 
These indicators apply throughout the petition and the petitioning process. 
 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds - 3 Comments 

Ti
m
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Petition and related 
documents are frequently 
submitted after deadlines. 

Petition and related 
documents are occasionally 
submitted after deadlines. 

Petition and related 
documents are submitted in 
accordance with timelines in 
statute, rule, and PCSC policy.  
Exceptions to this are very 
rare and have advance 
approval from PCSC staff. 

Petitions and related 
documents are submitted 
promptly, well in advance of 
required deadlines.  

 

Th
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Petition revisions fail to 
address many concerns and 
recommendations cited by 
SDE and PCSC staff.  
 
Petitioners attempt to rely on 
oral assurances in place of 
written revisions. 

Petition revisions address 
most concerns and 
recommendations cited by 
SDE and PCSC staff. 

Petition revisions consistently 
reflect petitioners’ best efforts 
to respond thoroughly to all 
concerns and 
recommendations previously 
cited by SDE and PCSC staff.  
Revisions are made in the 
petition document. 

  

Some petition revisions are 
made without the use of 
legislative formatting. 

 All petition revisions are 
correctly marked using 
legislative formatting.   
 
Only revisions made since the 
last PCSC staff review marked. 
 
(Legislative formatting need 
not be used on budget 
spreadsheets or when entire 
appendices are simply re-
ordered but not changed.) 
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Petition contains many 
typographical errors and/or 
formatting inconsistencies. 

Petition contains a moderate, 
but unacceptable, number of 
typographical errors and/or 
formatting inconsistencies. 

Petition contains very few 
typographical errors and/or 
formatting inconsistencies. 

Petition is free of 
typographical errors and/or 
formatting inconsistencies. 

 

Quality of writing is poor and 
requires extensive editing. 

Writing requires editing for 
clarity, consistency, and/or 
grammatical errors. 

Quality of writing is clear, 
consistent, logically organized, 
and free of grammatical 
errors. 

Writing is exceptionally 
strong, presenting concepts in 
a concise, compelling, and 
error-free fashion. 

 

Petition is poorly organized 
and/or contains numerous 
reference errors. 

Petition is reasonably 
organized and contains few 
reference errors. 

Petition is well-organized and 
references to other 
documents, sections, and 
appendices are accurate.  The 
document includes sufficient 
electronic “bookmarks” for 
ease of navigation. 

  

Petition contains text 
obviously taken from other 
documents and not reviewed 
or customized. 

Petition contains sections of 
“boilerplate” text that have 
not been customized to suit 
the school. 

Petition does not rely on text 
taken from other documents, 
except as is appropriate for 
replication of proven models.  
Any “boilerplate” sections 
have clearly been reviewed 
and customized as necessary. 
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Petitioners did not 
communicate with the SDE or 
PCSC regarding questions, 
updates, or issues in the 
petitioning process. 

 Petitioners communicated 
appropriately and 
professionally communication 
with the SDE and PCSC.  
Petitioners sought out 
assistance from the SDE and 
PCSC when needed and kept 
the PCSC updated during the 
petitioning process regarding 
any issues / changes.  
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Petition format is not 
consistent with IDAPA 
08.03.01.400. 

Petition format is mostly 
consistent with IDAPA 
08.03.01.400. 

Petition format is consistent 
with IDAPA 08.03.01.400. 

  

Petitioners did not follow the 
petitioning process as outlined 
in ID §33-52 and PCSC policy. 

 Petitioners followed all 
appropriate steps of the 
petitioning process as outlined 
in ID §33-52 and PCSC policy. 
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SUBJECT 

Proposed Administrative Rule Amendments  
 

APPLICABLE STATUTE, RULE, OR POLICY 
IDAPA 08.02.04 
IDAPA 08.03.01 
 

BACKGROUND 
 During the 2013 legislative session, Idaho’s legislature approved amendments to 

charter school statute that have resulted in the need to update State Board of 
Education (SBOE) and Public Charter School Commission (PCSC) 
administrative rules. 

 
DISCUSSION 

The draft, proposed rules included with these materials update SBOE and PCSC 
rules in a manner consistent with legislative changes that were supported by the 
PCSC.  Some additional, clean-up changes update the rules to correspond with 
existing SDE and PCSC policy and procedures.   
 
The proposed changes to IDAPA 08.03.01, Rules of the Public Charter School 
Commission, are included with these materials in draft form for the PCSC’s 
consideration.  If members of the public would like to provide comment regarding 
PCSC rules, such comment may be submitted to PCSC Director Tamara 
Baysinger.  The PCSC chairman may also choose to hear public comment during 
the June 13, 2013, PCSC meeting. 
 
IDAPA 08.02.04, Rules Governing Public Charter Schools, are rules of the State 
Board of Education and will also be amended in response to the 2013 legislation.  
Drafts are not available at this time. If the PCSC, individual Commissioners, or 
members of the public would like to provide comment regarding SBOE rules, 
such comment may be submitted to Tracie Bent in the Office of the State Board 
of Education. 

 
IMPACT 

Proposed rules will be considered by Idaho’s legislature during the 2014 
legislative session.   

 
STAFF COMMENTS AND RECOMMENDATIONS 

Staff recommends approval of the proposed amendments to IDAPA 08.03.01. 
 
COMMISSION ACTION 

A motion to approve the proposed amendments to IDAPA 08.03.01 as submitted. 
 
OR 
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A motion to approve the proposed amendments to IDAPA 08.03.01 with the 
following changes:  
 
_______________________________________________________________. 
 
 
Moved by _________ Seconded by _________ Carried Yes _____ No _____ 
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IDAPA 08 
TITLE 03 

CHAPTER 01 

 

08.03.01 - RULES OF THE PUBLIC CHARTER SCHOOL COMMISSION 

 
000. LEGAL AUTHORITY. 
The Public Charter School Commission, in accordance with Section 33-5213, Idaho Code, adopts these rules. 
   (4-11-06) 
 
001. TITLE AND SCOPE. 
 
 01. Title. These rules shall be cited as IDAPA 08.03.01, “Rules of the Public Charter School 
Commission.”  (4-11-06) 
 
 02. Scope. These rules provide the requirements for the governance and administration of the Public 
Charter School Commission. (4-11-06) 
 
002. WRITTEN INTERPRETATIONS. 
In accordance with Section 67-5201(19)(b)(iv), Idaho Code, written interpretations of the rules of this chapter, if 
any, are available at the offices of the Public Charter School Commission. (4-11-06) 
 
003. ADMINISTRATIVE APPEALS. 
The provisions of Title 33, Chapter 52, Idaho Code, and IDAPA 08.02.04, “Rules Governing Public Charter 
Schools,” govern appeals from decisions of the Commission. (4-11-06) 
 
004. INCORPORATION BY REFERENCE. 
No documents have been incorporated by reference into these rules. (4-11-06) 
 
005. OFFICE -- OFFICE HOURS -- MAILING ADDRESS AND STREET ADDRESS. 
The Public Charter School Commission is located in the offices of the Idaho State Board of Education. (4-11-06) 
 
 01. Office Hours. The Board offices are open from 8 a.m. to 5 p.m., except Saturday, Sunday, and 
legal holidays. (4-11-06) 
 
 02. Street Address. The offices of the Board are located at 650 W. State Street, Boise, Idaho. 
   (4-11-06) 
 
 03. Mailing Address. The mailing address of the Board is P.O. Box 83720, Boise, Idaho 83720-0037. 
   (4-11-06) 
 
 04. Telephone Number. The telephone number of the Board is (208) 334-2270. (4-11-06) 
 
 05. Facsimile. The Board’s FAX number is (208) 334-2632. (4-11-06) 
 
 06. Electronic Address. The Board of Education website at www.boardofed.idaho.gov. (4-11-06) 
 
006. PUBLIC RECORDS ACT COMPLIANCE. 
Commission records are subject to the provisions of the Idaho Public Records Act, Title 9, Chapter 3, Idaho Code. 
   (4-11-06) 
 
007. -- 099. (RESERVED) 
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100. DEFINITIONS. 
 
 01. Board. The Idaho State Board of Education or its designee. (4-11-06) 
 
 02. Commission. The Public Charter School Commission or its designee. (4-11-06) 
 
101. -- 199. (RESERVED) 
 
200. PROCEEDINGS BEFORE THE COMMISSION. 
Proceedings or other matters before the Commission or its duly appointed hearing officer are governed by the 
provisions of Title 33, Chapter 52, Idaho Code, IDAPA 08.02.04, and these rules. (4-11-06) 
 
201. COMMUNICATIONS WITH COMMISSION. 
All written communications and documents intended to be part of an official record of decision in any proceeding 
before the Commission of any hearing officer appointed by the Commission must be filed with the individual 
designated by the agency. Unless otherwise provided by statute, rule, order, or notice, documents are considered 
filed when received by the officer designated to receive them, not when mailed or otherwise transmitted. (4-11-06) 
 
202. COMPUTATIONS OF TIME. 
Whenever statute, these or other rules, order, or notice requires an act be done within a certain number of days of a 
given day, the given day is not included in the count, but the last day of the period so computed is included in the 
count. If the day the act must be done is Saturday, Sunday, or a legal holiday, the act may be done on the first day 
following that is not a Saturday, Sunday, or legal holiday. (4-11-06) 
 
203. BOARD MEETINGS -- MAJORITY -- CHAIRMAN. 
 
 01. Majority. A simple majority of members voting shall be sufficient to decide any matter pending 
before the Commission. (4-11-06) 
 
 02. Chairman Vote. The chairman shall vote only when necessary to break a tie. (4-11-06) 
 
204. -- 299. (RESERVED) 
 
300. PETITION -- SUBMISSION. 
 
 01. Number of Copies. Petitioners shall submit a petition consisting of an electronic copy of the 
petition in Microsoft® Word format. Appendices to the petition must be submitted as a single document and may be 
in Adobe® format (PDF). (4-4-13) 
 
 02. Case Number. The Commission will assign a case number to a petition. Any future documents or 
correspondence submitted to the Commission after original filing must reference the assigned case number.(4-11-06) 
 
 03. Administratively Complete. If the petition is not administratively complete when received, the 
Commission shall provide the petitioner notice of the deficiency, which identifies the missing documents and 
information. Administratively complete means the petition contains all of the information and documents required 
by Title 33, Chapter 52, Idaho Code, and IDAPA 08.02.04, “Rules Governing Public Charter Schools.,” and IDAPA 
08.03.01, “Rules of the Public Charter School Commission.” (4-11-06) 
 
 04. Considered Received. A petition is considered received by the Commission when it is presented 
to the Commission at the first scheduled meeting after the petition is filed and the petition is administratively 
complete.  (4-11-06) 
 
 05. Supplemental Information. Submission of supplemental information to the Commission shall be 
accomplished by filing a complete, electronic copy of the petition, with the text to be removed stricken and the new 
language underlined, with the date of revision noted on the title page. (4-4-13) 
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 06. Sufficiency Review. Petitioners shall submit a copy of the State Department of Education’s 
sufficiency review, which is required by IDAPA 08.02.04, “Rules Governing Public Charter Schools,” Subsection 
200.03, and any related documents addressing the deficiencies, if any, at the time the petition is filed with the 
Commission.  (4-11-06) 
 
 07. School District Comments. If applicable, school districts may provide comments of the school 
district where the public charter school will be physically located. (4-11-06) 
 
301. COMPLIANCE MONITORING. 
The Commission shall be responsible for ensuring monitoring the public charter school’s operates operations in 
accordance with all of the terms and conditions of the approved charter performance certificate, including 
compliance with all applicable federal and state education standards and all applicable state and federal laws, rules 
and regulations, and policies. See IDAPA 08.02.04, “Rules Governing Public Charter Schools,” Subsection 301.01. 
Commission staff will make a site visit and verify the existence of the following documents after the charter is 
granted: (4-11-06) 
 
 01. Certificate of Occupancy. Certificate of Occupancy for the public charter school site; (4-4-13) 
 
 02. Building Inspection Reports. A copy of the inspection report from the Idaho Division of 
Building Safety;  (4-4-13) 
 
 03. Fire Marshal Report. A fire marshal report for the public charter school site; (4-11-06) 
 
 04. Insurance Binders. Copies of insurance binders from a company authorized to do business in 
Idaho for a liability policy, a property loss policy, worker’s compensation insurance, unemployment insurance, and 
health insurance;  (4-4-13) 
 
 05. Health District Inspection Certificate. A copy of the health certificate issued by the health 
district for each site at which students will be taught; (4-11-06) 
 
 06. Criminal History Checks. A copy of the criminal history checks for all employees as required by 
Sections 33-130 and 33-5210(4)(d), Idaho Code; (4-4-13) 
 
 07. Instructional Staff Certification. Proof of certification for all instructional staff employed by the 
public charter school; and (4-4-13) 
 
 08. School Calendar. The school’s calendar for the school year, daily schedule, and documentation of 
the appropriate number of instructional hours for students at each grade level. (4-4-13) 
 
302. REQUIRED DOCUMENTS PUBLIC CHARTER SCHOOLS AUTHORIZED BY THE 
COMMISSION MUST SUBMIT TO THE COMMISSION. 
 
 01. Lease Agreement. If school structures are leased, a copy of the lease agreement for the 
building(s) at which students will be taught; (4-4-13) 
 
 02. Financial Statements. Audited financial statements from an independent auditor must be 
submitted as required by Section 33-701, Idaho Code; (4-4-13) 
 
 03. Accreditation Reports. A copy of the public charter school’s accreditation report as required by 
Section 33-5206(7), Idaho code, must be submitted within five (5) business days of receipt; (4-4-13) 
 
 04. Complaints. Copies of any complaints filed against the public charter school including, but not 
limited to, lawsuits and complaints filed with the Idaho Professional Standards Commission relating to school 
employees, within five (5) business days of receipt; (4-4-13) 
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 05. Board Members. A current list of all public charter school board members, including full name, 
address, telephone number, and resume must be on file with the Commission within five (5) business days of any 
changes;   (4-4-13) 
 
 06. Goals Attainment. A report, as required by Section 33-5206(7), Idaho Code, by the close of the 
school year demonstrating the students’ level of attainment of the established skills and knowledge specified as 
goals in the public charter school’s educational program and measurable student educational standards in the 
approved charter;  (4-4-13) 
 
 07. Programmatic Operations Audit. An audit of the programmatic operations of the public charter 
school as required by Section 33-5205(3)(l), Idaho Code, must be submitted no later than August 15th for the 
previous school year. (4-4-13) 
 
 08. 06. Proof of Compliance. Additional proof of compliance as reasonably requested by the 
Commission.  (4-4-13) 
 
303. -- 399. (RESERVED) 
 
400. PETITION -- PUBLIC HEARING. 
A public hearing, as required by Section 33-5205(2), Idaho Code, for consideration of a petition on its merits shall 
be conducted by the Commission. The Commission will: (4-11-06) 
 
 01. Charter Provisions. Consider the provisions of the public school charter petition. (4-11-06) 
 
 02. Petition Merits. Consider the merits of the petition including, but not limited to, the presentation 
by authorized representatives for the petition. (4-11-06) 
 
 03. Petition Support. Consider the level of employee and parental support of the petition. (4-11-06) 
 
 04. School District Comment. Consider any oral or written comments of an authorized representative 
of the school district in which the proposed public charter school would be physically located. (4-11-06) 
 
 05. Public Comment. Citizens intending to testify must notify the Commission the day of the 
meeting. Public comment will be limited to ten (10) minutes, unless otherwise determined by the Commission 
chairman.  (4-11-06) 
 
401. PETITION -- FORMAT. 
All petitions submitted to the Commission must be in the following format. Information will only be considered if it 
is located in the correct Section. (4-11-06) 
 
 01. Cover Page. The cover page must include the following information: (4-11-06) 
 
 a. Name of proposed charter school; (4-11-06) 
 
 b. School year petitioning to open the school; (4-11-06) 
 
 c. Name of the school district affected by the attendance area; (4-11-06) 
 
 i. Where the public charter school building will be physically located; or (4-11-06) 
 
 ii. If it is a virtual school and the physical location of the main office; and (4-11-06) 
 
 d. Name, address, telephone number, and e-mail address of the petitioner’s authorized representative. 
   (4-4-13) 
 
 02. Table of Contents. The second page shall be the beginning of the table of contents. (4-11-06) 
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 03. Tab 1. Mission and vision statements. (4-4-13) 
 
 04. Tab 2. The petitioner’s information regarding the proposed operation and potential effects of the 
public charter school including, but not limited to, the facilities to be utilized by the public charter school, the 
manner in which administrative services of the public charter school are to be provided, and the potential civil 
liability effects upon the public charter school and upon the authorized chartering entity. (4-4-13) 
 
 05. Tab 3. (4-11-06) 
 
 a. A description of what it means to be an “educated person” in the twenty-first century, and how 
learning best occurs. (4-4-13) 
 
 b. A description of the public charter school’s educational program and goals, including how each of 
the educational thoroughness standards, as defined in Section 33-1612, Idaho Code, shall be fulfilled. (4-4-13) 
 
 c. The manner by which special education services will be provided to students with disabilities who 
are eligible pursuant to the federal Individuals with Disabilities Education Act. (4-4-13) 
 
 d. The plan for working with parents who have students who are dually enrolled pursuant to Section 
33-203(7), Idaho Code. (4-4-13) 
 
 06. Tab 4. (4-11-06) 
 
 a. The measurable student educational standards the public charter school will use. (4-4-13) 
 
 b. The method by which student progress in meeting the identified student educational standards is to 
be measured.  (4-4-13) 
 
 c. A provision by which students of the public charter school will be tested with the same 
standardized tests as other Idaho public school students. (4-4-13) 
 
 d. A provision that ensures that the public charter school shall be state accredited as provided by rule 
of the Board.  (4-4-13) 
 
 e. A provision describing the school’s plan if it is ever identified as an in need of improvement 
school as outlined in the No Child Left Behind Act. (4-11-06) 
 
 07. Tab 5. (4-11-06) 
 
 a. A description of the governance structure of the public charter school including, but not limited to, 
the persons or entity who shall be legally accountable for the operation of the public charter school. (4-4-13) 
 
 b. A description of the ethical standards to which the governing board of the public charter school 
will adhere.  (4-4-13) 
 
 c. A plan for the initial and ongoing training of the governing board of the public charter school. 
   (4-4-13) 
 
 d. The process to be followed by the public charter school to ensure parental involvement. (4-4-13) 
 
 e. The manner in which an annual audit of the financial and programmatic operations of the public 
charter school will be conducted. (4-4-13) 
 
 08. Tab 6. (4-11-06) 
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 a. The qualifications to be met by individuals employed by the public charter school. This should 
include a requirement for all staff members to submit to a criminal history check, as required by Section 33-130, 
Idaho Code, and that all instructional staff shall be certified teachers, as required by the Board. (4-4-13) 
 
 b. The procedures that the public charter school will follow to ensure the health and safety of 
students and staff. (4-4-13) 
 
 c. The procedures required by Section 33-210, Idaho Code, for students using or under the influence 
of alcohol or controlled substances. (4-4-13) 
 
 d. The disciplinary procedures that the public charter school will utilize, including the procedure by 
which students, including special education students, may be suspended, expelled, and re-enrolled. (4-4-13) 
 
 e. A provision which ensures that all staff members of the public charter school will be covered by 
the public employee retirement system, federal social security, unemployment insurance, worker's compensation 
insurance, and health insurance. (4-4-13) 
 
 f. A description of the transfer rights of any employee choosing to work in a public charter school 
authorized by the Commission and the rights of such employees to return to any public school in the school district 
after employment at such public charter school. (4-4-13) 
 
 g. A provision that ensures that the staff of the public charter school shall be considered a separate 
unit for purposes of collective bargaining. (4-4-13) 
 
 h. A statement that all teachers and administrators will be on written contract as required by Section 
33-5206(4), Idaho Code. (4-11-06) 
 
 09. Tab 7. (4-11-06) 
 
 a. Admission procedures, including provision for over enrollment. (4-4-13) 
 
 b. The public school attendance alternative for students residing within the school district who 
choose not to attend the public charter school. (4-4-13) 
 
 c. The process by which the citizens in the area of attendance shall be made aware of the enrollment 
opportunities of the public charter school. (4-4-13) 
 
 d. A plan for the requirements of Section 33-205, Idaho Code, for the denial of school attendance. 
   (4-4-13) 
 
 e. The student handbook that describes the school rules and the procedure ensuring a student’s parent 
or guardian has access to this handbook. (4-11-06) 
 
 fe. A plan for the requirements of Section 33-205, Idaho Code, for the denial of school attendance. 
See Section 33-5205(3)(i), Idaho Code. (4-11-06) 
 
 gf. The student handbook that describes the school rules and the procedure ensuring a student’s parent 
or guardian has access to this handbook. (4-11-06) 
 
 10. Tab 8. (4-11-06) 
 
 a. A detailed business plan including: (4-11-06) 
 
 i. Business description, (4-11-06) 
 
 ii. Marketing plan, (4-11-06) 
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 iii. Management plan, (4-11-06) 
 
 iv. The school’s financial plan, and (4-4-13) 
 
 v. A pre-opening plan and timeline. (4-4-13) 
 
 b. A proposal for transportation services with an estimated first year cost as required by Section 33-
5208(4), Idaho Code. (4-11-06) 
 
 c. Plans for a school lunch program, including how a determination of eligibility for free and reduced 
price meals will be made. (4-11-06) 
 
 11. Tab 9. If this is a virtual public charter school, a brief description of how the school meets the 
definition of a public virtual school as defined by Section 33-5202A(69), Idaho Code. (4-11-06) 
 
 12. Tab 10. (4-11-06) 
 
 a. A description of any business arrangements or partnerships with other schools, educational 
programs, businesses, or nonprofit organizations. (4-4-13) 
 
 b. Additional information the petitioners want the authorizing chartering entity to consider as part of 
the petition.  (4-11-06) 
 
 c. A plan for termination of the charter by the board of the public charter school. (4-11-06) 
 
 13. Appendices. (4-4-13) 
 
 a. Copies of articles of incorporation, file-stamped by the Idaho Secretary of State’s Office; and of 
the signed bylaws adopted by the board of directors of the nonprofit corporation; (4-4-13) 
 
 b. Signatures of at least thirty (30) qualified electors of the proposed charter school’s service area. 
Proof of qualification of electors must be attached.  (4-4-13) 
 
 c. Resumes of the directors of the nonprofit corporation, including references; (4-4-13) 
 
 d. Copies of any contracts or lease agreements; (4-4-13) 
 
 e. Start-up budget with assumptions form and supporting documentation; (4-4-13) 
 
 f. Three-year operating budget form; and (4-4-13) 
 
 g. First year month-by-month cash flow form. (4-4-13) 
 
 h. The school’s budget must be in the Idaho Financial Accounting Reporting Management System 
(IFARMS) format and any other such format as may be reasonably requested by the Commission. (4-4-13) 
 
402. -- 999. (RESERVED) 
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TAB 1:  WORKSHOP FOCUS AND GOALS 

Workshop Focus 

During the 2013 legislative session, Idaho’s legislature passed two bills that significantly affect public 
charter school stakeholders, including authorizers such as the Public Charter School Commission 
(PCSC).  Among other provisions, the legislation requires that authorizers develop performance 
frameworks for incorporation into performance certificates. Each school’s performance outcomes will, 
by comparison to the terms of its performance certificate, ultimately inform the authorizer’s periodic 
renewal or non-renewal decisions for that school. 
 
This workshop provides an opportunity for the PCSC to review the role of a charter school authorizer, 
as well as the updated toolkit available for the fulfillment of that role.  Additionally, the PCSC will 
consider a draft performance certificate and performance framework, receive stakeholder comments, 
and provide direction to staff regarding further development of the documents.   
 
Workshop Goals 
  

1. Review authorizer role and oversight tools in light of 2013 charter school legislation. 
 

2. Receive stakeholder input regarding draft performance certificate and performance framework. 
 

3. Move toward PCSC consensus and provide direction to staff regarding revisions to draft 
performance certificate and performance framework. 
 
 

 
  

“The critical first step in effective performance management is to set and 

communicate clear and rigorous expectations for performance.” 

~ NACSA 
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TAB 2:  AUTHORIZER ROLE AND TOOLS 

This section provides an overview of the role of a charter school authorizer in Idaho, as well as the 
statutory tools available for use in the fulfillment of that role. 

PCSC Mission Statement 

The Public Charter School Commission’s mission is to ensure PCSC-authorized public charter 
schools’ compliance with Idaho statute, protecting student and public interests by balancing high 
standards of accountability with respect for the autonomy of public charter schools and implementing 
best authorizing practices to ensure the excellence of public charter school options available to Idaho 
families.  

The PCSC’s mission statement is consistent with the three core principles of charter school 
authorizing identified by the National Association of Charter School Authorizers (NACSA) in the 2012 
Principles & Standards for Quality Charter School Authorizing: 

1. Maintain High Standards 
2. Uphold School Autonomy 
3. Protect Student and Public Interests 

These principles are also reflected in the National Alliance for Public Charter Schools’ Model Charter 
Law, which heavily informed Idaho’s 2013 charter legislation, as well as the Center for Education 
Reform’s Model Legislation for States.   

Authorizer Focus and Responsibility 

Authorizers such as the PCSC are responsible for prudent evaluation of new charter petitions, as well 
as the oversight of existing public charter schools’ academic, operational, and financial status.  The 
bulk of an authorizer’s focus should be on academic outcomes, but schools’ operational compliance 
and financial health are also important to ensure the protection of student and public interests. 

Authorizers must set expectations for performance and hold schools accountable for results.  
Emphasis should remain on outcomes; the upholding of school autonomy demands that authorizers 
avoid dictating inputs or controlling processes.  Authorizers should establish a consistent standard for 
performance while freeing schools to manage their operations as needed, within the bounds of the 
law, to meet or exceed that standard. 

 

 

 

  

“A quality authorizer engages in responsible and effective performance management 

by ensuring that schools have the autonomy to which they are entitled 

and the public accountability for which they are responsible.” 

~ NACSA 
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Authorizing Tools for Petition Evaluation 

The 2013 charter school legislation does not change the required elements of a charter petition.  For 
this reason, the PCSC’s Petition Evaluation Rubric (PER), adopted in January 2013, requires few 
modifications.  The legislation does change the application process in a manner largely consistent 
with existing PCSC policy. 

Upon its initial consideration of a new charter petition, the PCSC has three options: 

1. Approve the petition 
2. Deny the petition 
3. Provide a written response identifying the specific deficiencies in the petition 

If the third option is chosen, the PCSC must limit its consideration at the second hearing to the 
identified deficiencies and any other changes made to the petition.  Additional criteria not previously 
identified may not be considered.  At the second hearing, the PCSC has only two options: 

1. Approve the petition 
2. Deny the petition 

Best practices identified by NAPCS, NACSA, the Center for Education Reform (CER), and the U.S. 
Department of Education emphasize the importance of approving only high quality charter petitions.  
The PCSC’s PER establishes a clear standard for petition quality and is available to petitioners 
throughout the charter application process. 

It is important to recognize that while petition quality remains critical, the charter itself no longer 
serves as the document to whose provisions the authorizer must hold schools accountable.  That 
function is filled by the performance certificate. 

Petition / Charter Performance Certificate 

• Presents proposed academic and 
operational vision and plans 
 

• Demonstrates petitioner’s capacity to 
execute proposed vision and plans 
 

• Provides authorizer with clear basis for 
assessing petitioner’s plans and capacities 

• Specifically defines roles, powers, 
responsibilities, and performance 
expectations for the school and its 
authorizer 
 

• Serves as the basis for renewal or non-
renewal decisions 

 

The academic, operational, and financial provisions of the performance certificate are specified 
through incorporation of the performance framework.  The performance framework is available to 
petitioners throughout the application process and clarifies the indicators, measures, metrics, targets, 
and ratings that will be used to inform the authorizer’s decision-making at the end of the certificate 
term. 
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Authorizing Tools for Charter School Oversight 

Previous Accountability System 

Prior to the passage of House Bill 221, Idaho’s charter school authorizers used the Notice of Defect 
(NOD) process to address deficiencies at public charter schools.  That process involved issuance of a 
NOD by the authorizer and submission of a Corrective Action Plan by the school, followed by either 
curing of the defect or the authorizer’s decision to proceed toward revocation.  The NOD process 
tended to promote micromanagement and focus on inputs rather than outcomes, and proved largely 
ineffective in ensuring that public charter schools were able to exercise operational autonomy while 
being held accountable to high performance expectations and prudent use of taxpayer dollars. 

New Accountability System 

The 2013 legislation establishes a new accountability system for Idaho’s public charter schools.  
Authorizers will no longer issue notices of defect or base their evaluations of school effectiveness on 
compliance with the charter itself.  Instead, in accordance with best practices identified by the 
NAPCS, NACSA, the CER, and others, public charter schools will be subject to periodic renewals 
based on specific academic, operational, and financial performance expectations established in 
written performance certificates. 

Initial performance certificate terms for newly-authorized charter schools will be three years; 
thereafter, performance certificates will be renewed for five year terms.  Annually throughout the 
certificate term, authorizers will provide schools with publically available, written reports comparing 
actual performance to the standards set forth in the performance certificate.  Such reports will not 
result in sanctions, but will simply serve to inform schools and the public of each school’s status, and 
provide ample opportunity for schools to correct any deficiencies. 

At the end of the performance certificate term, authorizers will evaluate each school’s outcomes in 
light of the certificate’s provisions, and in the context of trends and circumstances, in order to make a 
renewal or non-renewal decision.  Statute specifies that an authorizer must renew if the school has 
met all terms of the certificate at the time of renewal.  If the school has met only some of the terms of 
the certificate, the authorizer may renew or non-renew. 

The authorizer may also elect to renew with specific, written conditions that the school must meet.  If 
the latter option is chosen, the authorizer may follow through with revocation of the charter if the 
school fails to meet the written conditions within the specified timeframe.  This is the only 
circumstance in which revocation may occur; revocation processes may not be undertaken outside 
the context of a conditional renewal. 
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Authorizer Action 

Under the new accountability system, authorizers will use a new set of tools for charter school 
oversight. The following represents the PCSC’s avenues for responding to possible deficiencies of 
the public charter schools it authorizes: 

Academic Operational / Compliance Financial 

• No immediate 
consequences are 
imposed by PCSC in the 
event of academic 
deficiencies. 
 

• Deficiencies (by 
comparison to terms of 
performance certificate) 
are noted in PCSC’s 
annual report to school. 
 

• Persistent or severe 
deficiencies are 
considered during the 
periodic renewal process. 
 

• PCSC may issue 
courtesy letters, without 
sanctions, to schools in 
order to provide early 
notice of concerns and 
maximize opportunity to 
correct. 
___________________ 
 
Note:  ESEA waiver 
requirements and 
sanctions apply to public 
charter schools as with 
any other public schools, 
but are handled by the 
SDE rather than the 
authorizer. 

• No immediate 
consequences are 
imposed by PCSC in the 
event of operational / 
compliance deficiencies. 
 

• If PCSC identifies 
possible law violation, 
PCSC must notify the 
entity responsible for 
enforcing said law. 
 

• Deficiencies (legal 
violations and operational 
weaknesses) are noted in 
PCSC’s annual report to 
school. 
 

• Persistent, excessive, or 
severe deficiencies are 
considered during the 
periodic renewal process. 
 

• PCSC may issue 
courtesy letters, without 
sanctions, to schools in 
order to provide early 
notice of concerns and 
maximize opportunity to 
correct. 

• No immediate 
consequences are 
imposed by PCSC in the 
event of fiscal 
deficiencies. 
 

• If PCSC determines that 
school may not remain 
fiscally sound through 
remainder of contract 
term, PCSC may notify 
SDE of this concern.  
SDE may modify 
payment schedule to 
minimize taxpayer risk in 
case of mid-year closure. 
 

• Deficiencies (according 
to near-term and 
sustainability measures) 
are noted in PCSC’s 
annual report to school. 
 

• Deficiencies that threaten 
the fiscal health of the 
school are considered 
during the periodic 
renewal process. 
 

• PCSC may issue 
courtesy letters, without 
sanctions, to schools in 
order to provide early 
notice of concerns and 
maximize opportunity to 
correct. 

 
 

Of primary importance is continual recognition that the PCSC’s role is to evaluate and make decisions 
regarding performance outcomes.  Charter school boards must retain autonomy regarding inputs, and 
such boards are responsible for selecting and implementing the best means to reach the desired 
ends.  The PCSC should not guide this process, but rather may direct schools toward appropriate 
entities for support and assistance while remaining focused on demonstrable results.  
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TAB 3:  PERFORMANCE CERTIFICATES 

Idaho’s 2013 charter school legislation contains a new provision requiring that all public charter 
schools and their authorizers sign performance certificates.  Performance certificates replace charters 
as the documents to whose provisions authorizers must hold schools accountable, and must contain 
the following information: 

1. The term of the performance certificate (3 years for new schools, and 5 years thereafter) 
2. The academic and operational performance expectations and measures by which the public 

charter school will be judged, including but not limited to applicable federal and state 
accountability requirements.   

3. The administrative relationship between the authorizer and the school, including each party’s 
rights and duties 

In most states, performance certificates (often referred to as charter contracts) consist largely of 
boilerplate language; this coincides with NACSA recommendations. Certain sections of each 
certificate, such as the School Mission and Educational Program sections, are unique to each school.  
Additionally, performance certificates incorporate a performance framework that is largely boilerplate 
but contains some individualized indicators and measures.  

The draft certificate included with these materials is based on PCSC staff research encompassing 
NACSA’s model charter contract and the contracts used by a number of states that were given high 
marks regarding performance contracts in the National Alliance for Public Charter Schools’ 2013 
Charter Law Rankings Database. 

Statutory Timelines 

Performance certificates for new public charter schools approved after July 1, 2013, must be 
executed within 75 days of approval of the charter petition. 

In the case of public charter schools approved prior to July 1, 2013, performance certificates must be 
executed no later than July 1, 2014.   

Process for Development of PCSC Performance Certificates 

Reaching consensus between schools and authorizers regarding the individualized sections of each 
performance certificate will require one-on-one meetings between PCSC staff and school 
representatives, followed by final approval and signing by the PCSC chairman and the school board 
president.  The PCSC may wish to appoint a sub-committee to participate in certificate negotiations 
and/or consider each certificate prior to signing.  Alternatively, the PCSC may wish to consider each 
certificate as a whole prior to signing. 

Due to the time involved in negotiating certificate provisions for the 32 schools presently authorized 
by the PCSC, it is imperative that performance contract language be finalized completed by early fall 
2013. Gathering stakeholder input is an important part of this process. The following provides a 
recommended schedule for development of the boilerplate sections that will comprise the bulk of the 
PCSC’s performance certificates.  
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May 23, 2013:   Listening session for stakeholders and public to inform initial draft 
(completed) 

June 13, 2013:   PCSC consider initial draft, receive additional stakeholder input, and provide 
direction to staff for revisions 

Early July 2013: Round table discussion with stakeholders to consider revisions and inform 
further revisions; special PCSC meeting and/or additional stakeholder 
meetings in follow-up may be required 

August 15, 2013: PCSC consider revisions and either approve boilerplate language or provide 
direction to staff for further revisions; special PCSC meeting and/or 
additional stakeholder meetings in follow-up may be required 

Late August, 2013: PCSC approve boilerplate language 

Fall 2013: Begin one-on-one certificate meetings with schools 

Spring 2014: Complete one-on-one certificate meetings with schools prior to July 1, 2014 
 

Order of Consideration for Renewal or Non-Renewal 

Statute requires that the performance certificates for existing schools ensure all schools will be 
evaluated for renewal or nonrenewal between March 2016 and March 2019.  The PCSC must decide 
in what order the 32 schools it currently authorizes will be considered. 

The PCSC may wish to use 2013 star ratings to establish the order in which schools are considered 
for renewal or nonrenewal.  For example, schools with low star ratings could be considered first, with 
an eye to protecting student and taxpayer interests. 

Below is a hypothetical renewal consideration schedule based on 2012 Star Ratings, as 2013 ratings 
are not yet available.  Note that this schedule ensures that all existing schools will have at least three 
years of operation prior to consideration for renewal or nonrenewal; most will have considerably 
longer. 

 

 

 

 

 

 

 

 

“One of the essential characteristics of the public charter school concept is a fixed-term, 
renewable contract between a school and its authorizer.  Such a contract defines the roles, 
powers, responsibilities and performance expectations for the school and its authorizer.” 

~ National Alliance for Public Charter Schools 
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March 2016  

School 2011-12 Star Rating Opening Year Age at Renewal 

Another Choice 1 2012 6 
Heritage Academy 1 2011 5 

ICON 1 2009 7 
KBA 1 2009 7 

Wings 1 2009 7 
 

March 2017 

School 2011-12 Star Rating Opening Year Age at Renewal 

HCCS 2 2011 6 
Monticello 2 2010 7 

PPSEL 2 2009 8 
TVCS 2 2011 6 

Odyssey n/a 2013 3.5 
CTEA n/a 2013 3.5 
AHCS n/a 2013 3.5 

 

March 2018 

School 2011-12 Star Rating Opening Year Age at Renewal 

ISTCS 3 2009 9 
IDVA 3 2002 16 

INSPIRE 3 2005 13 
Legacy 3 2011 7 
RMCHS 3 2002 16 
BCCLC 4 2000 19 
Liberty 4 1999 20 
Victory 4 2004 15 
WPCS 4 2003 16 

Bingham n/a 2014 3.5 
 

March 2019 

School 2011-12 Star Rating Opening Year Age at Renewal 

ARC 4 2006 13 
FRPCS 4 2000 19 

NVA 4 2008 11 
RHPCS 4 2005 14 

Sage 4 2010 9 
TCPCS 4 2006 13 
Vision 4 2007 12 
XCS 4 2007 12 

Compass 5 2005 14 
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Questions for PCSC Consideration 

• Does the PCSC wish to establish a sub-committee for one-on-one performance certificate 
negotiation with schools? 
 

• Does the PCSC, as a whole, wish to consider each performance certificate prior to signing? 
 

• How does the PCSC wish to determine the order in which existing schools are considered for 
renewal or nonrenewal between 2016 and 2019? 
 

• What is the PCSC’s direction to staff regarding revisions to the draft performance certificate? 
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CHARTER SCHOOL PERFORMANCE 
CERTIFICATE 

 
This performance certificate is executed on this    day of ___                , 20           by 
and between the Idaho Public Charter School Commission (the “Authorizer”), and     
(the “School”), an independent public school organized as an Idaho nonprofit corporation and 
established under the Public Charter Schools Law, Idaho Code Section 33-5201 et seq, as 
amended (the “Charter Schools Law.”) 
 

RECITALS 
 

[FOR EXISTING SCHOOLS] WHEREAS, on [DATE], the Authorizer approved a 
charter petition for the establishment of the School; and 

 
WHEREAS, the School began operations in the year 20__; and 
 
WHEREAS, the Charter Schools Law was amended effective as of July 1, 2013 to 

require all public charter schools approved prior to July 1, 2013 to execute performance 
certificates with their authorizers no later than July 1, 2014; 

  
[FOR NEW SCHOOLS] WHEREAS, on [DATE], Authorizer received a petition to 

request the creation of a new charter school referred to as [NAME OF SCHOOL;] and 
 

WHEREAS, on [DATE], the Authorizer approved the charter petition (the “Charter”) 
subject to conditions outlined in Appendix A; 
 

[FOR   RENEWAL   SCHOOLS:]   WHEREAS,   on   [DATE],   the   Authorizer 
approved a charter petition for the establishment of the School; and 
 

WHEREAS, on [DATE], the Authorizer issued to the school a public charter school 
performance report and charter renewal application guidance; and 
 

WHEREAS, on [DATE], Authorizer received a renewal application from the 
School; and 
 

WHEREAS, on [DATE], the Authorizer approved the renewal application subject to 
conditions outlined in Appendix A; 
 

NOW THEREFORE in consideration of the foregoing recitals and mutual 
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understandings, the Authorizer and the School agree as follows: 
 

SECTION 1: AUTHORIZATION OF CHARTER SCHOOL 

A. Establishment [or Continued Operation] of School. Pursuant to the Charter 
Schools Law, the Authorizer hereby approves the establishment [OR continued 
operation] of the School on the terms and conditions set forth in this Charter 
School Performance Certificate (the “Certificate”). The approved Charter is attached 
to this Certificate as Appendix B.  

B. Pre-Opening Requirements. Pursuant to Idaho Code Section 33-5206(6), the 
Authorizer may establish reasonable pre-opening requirements or conditions (“Pre-
Opening Requirements”) to monitor the start-up progress of a newly approved public 
charter school to ensure that the school is prepared to open smoothly on the date 
agreed. The School shall not commence instruction until all pre-opening 
requirements have been completed to the satisfaction of the Authorizer. Pre-opening 
requirements are attached as Appendix C. If all pre-opening conditions have been 
completed to the satisfaction of the Authorizer, the School shall commence 
operations/instruction with the first day of school on [DATE]. In the event that all 
pre-opening conditions have not been completed to the satisfaction of the 
Authorizer, the School may not commence instruction on the scheduled first day of 
school. In such event, the Authorizer may exercise its authority to prohibit the 
School from commencing operation/instruction until the start of the succeeding 
semester or school year.] 

C. Term of Agreement. This Certificate is effective as of [DATE], and shall continue 
through [DATE], unless earlier terminated as provided herein.  

 

SECTION 2: SCHOOL GOVERNANCE 

A. Governing Board. The School shall be governed by a board (the “Charter Board”) in a 
manner that is consistent with the terms of this Certificate so long as such provisions are 
in accordance with state, federal, and local law.  The Charter Board shall have final 
authority and responsibility for the academic, financial, and organizational performance 
of the School.  The Charter Board shall also have authority for and be responsible for 
policy and operational decisions of the School, although nothing herein shall prevent the 
Charter Board from delegating decision-making authority for policy and operational 
decisions to officers, employees and agents of the School. 

B. Articles of Incorporation and Bylaws. The articles of incorporation and bylaws of the 
entity holding the charter shall provide for governance of the operation of the School as 
a nonprofit corporation and public charter school and shall at all times be consistent with 
all applicable law and this Certificate.  The articles of incorporation and bylaws are 
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attached to this Certificate as Appendix D (the “Articles and Bylaws”). Any 
modification of the Articles and Bylaws must be submitted to the Authorizer 
within five (5) business days of approval by the Charter Board. 

C. Charter Board Composition. The  composition  of  the  Charter  Board  shall  at  all  
times  be determined by and consistent with the Articles and Bylaws and all applicable 
law and policy. The roster of the Charter Board is attached to this Certificate as 
Appendix E (the “Board Roster”). The Charter Board shall notify the Authorizer of any 
changes to the Board Roster and provide an amended Board Roster within five (5) 
business days of their taking effect. 

 
SECTION 3: THIRD PARTY MANAGEMENT PROVIDERS 
 

A. Contracts with Third Party Management Providers. The School shall not contract 
with a third party to provide comprehensive (all or a substantial portion of) services 
necessary to manage and operate the school without explicit approval of the Authorizer. 
If a contract with a third party management provider is approved, that contract will be 
attached to this Certificate as Appendix F (the “Management Contract”). 

B. Changes in Third Party Management Providers. The School shall not modify or 
terminate the contract attached as Appendix F, or enter into any new or additional 
contract for comprehensive school management services to be performed in substantial 
part by any other entity without receiving explicit approval from the Authorizer. 
 

SECTION 4: EDUCATIONAL PROGRAM 
 

A. School Mission. The mission of the School is as follows: 
B. Grades Served. The School may serve students in grade XX through grade XX. 
C. Design Elements. The School shall implement and maintain the following essential 

design elements of its educational program: 
D. Standardized Testing. Students of the School shall be tested with the same standardized 

tests as other Idaho public school students. 
E. Accreditation. The School shall be accredited as provided by rule of the state board of 

education. 
 
SECTION 5: AUTHORIZER MONITORING OF SCHOOL PERFORMANCE 
 

A. School Performance Framework. The Charter School Performance Framework 
(“Performance Framework”) is attached and incorporated into this agreement as 
Appendix G.  The School Performance Framework shall be used to evaluate the 
School’s academic, financial and operational performance, and shall supersede and 
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replace any and all assessment measures, educational goals and objectives, financial 
operations metrics, and operational performance metrics set forth in the Charter and not 
explicitly incorporated into the Performance Framework.  The specific terms, form 
and requirements of the Performance Framework, including any required indicators, 
measures, metrics, and targets, are determined by the Authorizer and will be binding on 
the School.  

B. Authorizer to Monitor School Performance. The Authorizer shall monitor and 
periodically report on the School’s progress in relation to the indicators, measures, 
metrics and targets set out in the Performance Framework. The School shall be subject 
to a formal review of its academic, operational, and financial performance at least 
annually.  

C. School Performance. The School shall annually Meet Expectations or Exceed 
Expectations on the Authorizer’s School Performance Framework. 

D. Performance Framework As Basis For Renewal of Charter. The School’s 
performance in relation to the indicators, measures, metrics and targets set forth in the 
Academic, Organizational and Financial Performance Frameworks shall provide the 
basis upon which the Authorizer will decide whether to renew the School’s Charter at the 
end of the Certificate term. 

E. Alignment with All Applicable Law. The School shall comply with all applicable 
federal and state laws, rules, and regulations. In the event any such laws, rules, or 
regulations are amended, the School shall be bound by any such amendment upon the 
effective date of said amendment.      

F. Authorizer’s Right to Review. The School will be subject to review of its academics, 
operations and finances by the Authorizer, including related policies, documents and 
records, when the Authorizer, in its sole discretion, deems such review necessary. 

G. Site Visits. In addition to the above procedures, the Charter School shall grant 
reasonable access to, and cooperate with, the Authorizer, its officers, employees and 
other agents, including allowing site visits by the Authorizer, its officers, employees, or 
other agents, for the purpose of allowing the Authorizer to fully evaluate the operations 
and performance of the Charter School.  

H. Required Reports. The School shall prepare and submit reports regarding its 
governance, operations, and/or finances according to the established policies of and upon 
the request of the Authorizer. 

 
SECTION 6: SCHOOL OPERATIONS 
 

A. In General. The  School  and  the  Charter  Board  shall  operate  at  all  times  in 
accordance with all federal and state laws, local ordinances, regulations and Authorizer 
policies applicable to charter schools. 

B. Maximum Enrollment. The maximum number of students who may be enrolled in 
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the school shall be [NUMBER] of students. The maximum number of students who may 
be enrolled per class/grade level shall be as follows: 

C. Enrollment Policy. The School shall make student recruitment, admissions, 
enrollment and retention decisions in a nondiscriminatory manner and without regard to 
race, color, creed, national origin, sex, marital status, religion, ancestry, disability or 
need for special education services. In no event may the School limit admission based on 
race, ethnicity, national origin, disability, gender, income level, athletic ability, or 
proficiency in the English language. If there are more applications to enroll in the charter 
school than there are spaces available, the charter school shall select students to attend 
using a random selection process that shall be publicly noticed and open to the public. 
The School shall follow the enrollment policy approved by the Authorizer and 
incorporated into this agreement as Appendix I. 

D. School Facilities. [FOR NEW SCHOOLS:] Location. The School shall identify the 
location of its facilities pursuant to the terms of the Pre-Opening Requirements. The 
School shall notify the Authorizer of any change in the location of its facilities no later 
than thirty (30) days prior to the change. [FOR  RENEWAL  SCHOOLS:]  Location.  
The School shall notify the Authorizer of any change in the location of its facilities no 
later than thirty (30) days prior to the change. 

E. Attendance Area. The School’s primary attendance area is as follows: 
F. Staff. Instructional staff shall be certified teachers as provided by rule of the state board 

of education. All staff members of the School will be covered by the public employee 
retirement system, federal social security, unemployment insurance, worker’s 
compensation insurance, and health insurance. 

 
SECTION 7: SCHOOL FINANCE 
 

A. General. The School shall comply with all applicable state financial and budget statutes, 
rules, regulations, and financial reporting requirements, as well as the requirements 
contained in the School   Performance   Framework   incorporated   into   this   contract   
as Appendix G. 

B. Financial Controls. At  all  times,  the  Charter  School  shall  maintain  appropriate  
governance  and managerial procedures and financial controls which procedures and 
controls shall include, but not be limited to: (1) commonly accepted accounting practices 
and the capacity to implement them (2) a checking account; (3) adequate payroll 
procedures; (5) an organizational chart; (6) procedures for the creation and review of 
monthly and quarterly financial reports, which procedures shall specifically identify the 
individual who will be responsible for preparing such financial reports in the following 
fiscal year; (7) internal control procedures for cash receipts, cash disbursements and 
purchases; and (8) maintenance of asset registers and financial procedures for grants in 
accordance with applicable state and federal law.  
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C. Financial Audit. The School shall submit audited financial statements from an 
independent auditor to the Authorizer no later than September 15 of each year.  If such 
audit is not received by September 15th of each year, it shall be considered a material 
violation of the terms of this contract and may be grounds for revocation or other 
remedy as provided by this agreement. 

D. Annual Budgets. On or before July 15th of each year, the School will submit to the 
Authorizer the School’s proposed budget for the upcoming fiscal year (July 1st to 
June 30th).  The School shall adopt a budget for each fiscal year, prior to the beginning 
of the fiscal year. The budget shall be in the Idaho Financial Accounting Reporting 
Management Systems (IFARMS) format and any other format as may be reasonably 
requested by the Authorizer. 

 
 
 

SECTION 8: TERMINATION, NON-RENEWAL AND REVOCATION 

A. Termination by the School. Should the School choose to terminate its 
Charter before the expiration of the Certificate, it may do so upon written notice 
to the Authorizer. Any school terminating its charter shall work with the 
Authorizer to ensure a smooth and orderly closure and transition for students and 
parents, as guided by the public charter school closure protocol established by the 
Authorizer attached as Appendix J. 

B. Nonrenewal. The Authorizer may non-renew the Charter at the expiration of the 
Certificate if the School failed to meet one (1) or more of the terms of its 
Certificate. Any school which is not renewed shall work with the Authorizer 
ensure a smooth and orderly closure and transition for students and parents, as 
guided by the public charter school closure protocol established by the Authorizer 
attached as Appendix J. 

C. Revocation. The School’s Charter may be revoked by the Authorizer if the School 
has failed to meet any of the specific, written conditions for necessary 
improvements established pursuant to Idaho Code§ 33-5209B(1) by the dates 
specified. Revocation may not occur until the public charter school has been 
afforded a public hearing, unless the Authorizer determines that continued 
operations of the public charter school presents an imminent public safety issue. If 
the School’s Charter is revoked, the School shall work with the Authorizer ensure 
a smooth and orderly closure and transition for students and parents, as guided by 
the public charter school closure protocol established by the Authorizer attached as 
Appendix J. 

D. Dissolution. Upon termination of the Charter for any reason by the Board, or upon 
nonrenewal or revocation, the Char t e r  Board will supervise and have authority 
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to conduct the winding up of the business and other affairs of the School; 
provided, however, that in doing so the Authorizer will not be responsible for and 
will not assume any liability incurred by the School.   The Charter Board and 
School personnel shall cooperate fully with the winding up of the affairs of the 
School. 

E. Disposition of School’s Assets upon Termination or Dissolution. Upon 
termination of the Charter for any reason, any assets owned by the School shall be 
distributed in accordance with Charter Schools Law. 

 

SECTION 9: MISCELLANEOUS 

A. No Employee or Agency Relationship. Neither the School, its employees, agents, nor 
contractors are employees or agents of the Authorizer; nor are either the Authorizer or its 
employees, agents, or contractors employees or agents of the School.  None of the 
provisions of this Certificate will be construed to create a relationship of agency, 
representation, joint venture, ownership, or control of employment between the 
Authorizer and the School. 

B. Additional Services. Except as may be expressly provided in this Certificate, as set forth 
in any subsequent written agreement between the School and the Authorizer, or as may 
be required by law, neither the School nor the Authorizer shall be entitled to the use of or 
access to the services, supplies, or facilities of the other.  

C. No Third-Party Beneficiary. This Certificate shall not create any rights in any third 
parties, nor shall any third party be entitled to enforce any rights or obligations that may 
be possessed by either party to this Certificate. 

 
IN WITNESS WHEREOF, the Authorizer and the School have executed this Performance 
Certificate to be effective [DATE]. 
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Appendix A: Conditions of Authorization/Renewal   
Appendix B: Charter 
Appendix C: Pre-Opening Requirements 
Appendix D: Articles of Incorporation and Bylaws 
Appendix E: Board Roster 
Appendix F: Third Party Management Contract 
Appendix G: School Performance Framework 
Appendix H: Pre-Opening Conditions 
Appendix I: Enrollment Policy 
Appendix J: Public Charter School Closure Protocol 
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TAB 4:  PERFORMANCE FRAMEWORK 

Idaho’s 2013 charter school legislation contains a new provision requiring each public charter school 

authorizer to develop a performance framework on which the performance provisions of the 

performance certificate will be based.  Performance frameworks must clearly set forth the academic 

and operational performance indicators, measures, and metrics that will guide the authorizer’s 

evaluations of each public charter school, and must contain the following: 

1. Indicators, measures, and metrics for student academic proficiency 

2. Indicators, measures, and metrics for student academic growth 

3. Indicators, measures, and metrics for college and career readiness (for high schools) 

4. Indicators, measures, and metrics for board performance and stewardship, including 

compliance with all applicable laws, regulations and terms of the performance certificate 

The measurable performance targets contained within the framework must require, at a minimum, 

that each school meet applicable federal, state, and authorizer goals for student achievement. 

In most states, performance frameworks consist largely of indicators, measures, metrics, and ratings 

that apply to all schools.  Most frameworks also contain a section for measures that are unique to 

each school, and many states have developed modified frameworks for evaluation of alternative 

schools.  

The draft framework included with these materials is based on PCSC staff research encompassing 

NACSA’s Core Performance Framework and Guidance, as well as stakeholder input and the 

frameworks used by a number of authorizers in other states whose evaluation processes have been 

established for an extended period. 

Process for Development of PCSC Performance Frameworks 

Reaching consensus between the PCSC and stakeholders regarding the indicators, measures, and 

metrics contained within the performance framework will require thoughtful collaboration.    

Due to the time involved in negotiating performance certificates (which will incorporate the framework) 

and mission-specific performance measures for each of the 32 schools presently authorized by the 

PCSC, it is imperative that the PCSC’s framework be completed by early fall 2013.  Gathering 

stakeholder input will be an important part of this process.  The following provides a recommended 

schedule for development of the PCSC’s performance framework. 

 

 

 

 

 

  

“It is also important for authorizers to recognize and plan for the reality that no matter how 
strong their Performance Framework is, it will not remove the need for authorizer judgment, nor 

enforce itself. Authorizers must have the agency capacity and political will 
to use the framework as it is intended to reap its benefits.” 

~ NACSA 
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May 23, 2013:   Listening session for stakeholders and public to inform initial draft 

(completed) 

June 13, 2013:   PCSC consider initial draft, receive additional stakeholder input, and provide 

direction to staff for revisions 

Early July 2013: Round table discussion with stakeholders to consider revisions and inform 

further revisions; special PCSC meeting or additional stakeholder meetings 

in follow-up may be required 

August 15, 2013: PCSC consider revisions and either approve framework or provide direction 

to staff for further revisions; special PCSC meeting or additional stakeholder 

meetings in follow-up may be required 

Late August, 2013: PCSC approve final framework 

Fall 2013: Begin one-on-one certificate meetings with schools, to include development 

of mission-specific performance measures 

Spring 2014: Complete one-on-one certificate meetings with schools prior to July 1, 2014 

Draft Framework Structure  

The draft Performance Framework is divided into four sections:  Academic, Mission-Specific, 

Operational, and Financial.  The Academic and Mission-Specific sections comprise the primary 

indicators on which renewal or non-renewal decisions should be based.  The Operational and 

Financial sections contribute additional indicators that should, except in cases of egregious failure to 

meet standards, be considered secondary.   

Academic:   

Consistent with best practices and guidance from Idaho’s legislature, the bulk (66%) of a school’s 

total score on the framework reflects the school’s performance on a set of academic measures. 

These measures are the same for all schools.*  The “Meets Standard” rating for each measure is 

designed to align closely with state minimum standards as established in the ESEA waiver and 

Star Rating System.  

Mission-Specific:   

Consistent with best practices and input from stakeholders, a significant portion (34%) of a 

school’s total score on the framework reflects the school’s performance on a set of mission-

specific measures.  These measures may be academic or non-academic in nature, but must be 

objective and data-driven. The number and weighting of mission-specific measures should be 

established during one-on-one negotiations between school and authorizer. 

*PCSC staff remains in communication with the SDE regarding ongoing development of a 

modified SRS that will apply to alternative schools.  It is very likely that the PCSC will need to 

make similar modifications for evaluation of the alternative charter schools it authorizes.  Mission-

specific indicators will further tailor the framework to the needs of both alternative schools and 
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schools that are not designated as “alternative” but nevertheless serve a high percentage of at-

risk students. 

Operational:    

Consistent with best practices and guidance from Idaho’s legislature, operational indicators 

comprise a secondary element for consideration during the renewal process.  While each school 

will receive a score in the operational section, this score should not be used as the primary 

rationale for non-renewal unless the non-compliance with organizational expectations is severe or 

systemic.  Particularly for a school whose academic performance meets or exceeds standards, 

poor results in this area are more likely to lead to a conditional renewal decision than to non-

renewal. 

Financial:    

Consistent with best practices and guidance from Idaho’s legislature, financial indicators comprise 

a secondary element for consideration during the renewal process.  While each school will receive 

a score in the financial section, this score should not be used as the primary rationale for non-

renewal unless the school’s financial state at the time of renewal is dire.  Particularly for a school 

whose academic performance meets or exceeds standards, poor results in this area are more 

likely to lead to a conditional renewal decision than to non-renewal. The PCSC may also elect to 

renew a financially troubled school that is clearly providing a high quality education, but notify the 

SDE of the situation so that the payment schedule may be modified in order to safeguard taxpayer 

dollars. 

Draft Accountability Designations 

Calculation of the percentage of points earned for which each school was eligible will guide the 

determination of that school’s accountability designation: Honor, Good Standing, Remediation, or 

Critical.  The accountability designation will, in turn, guide the PCSC’s renewal or non-renewal 

decision-making.  Measures for which a given school lacks data due to factors such as grade 

configuration or small size will not contribute to that school’s accountability designation. 

Honor: 

Schools achieving at this level in all categories (academic, mission-specific, operational, and 

financial) are eligible for special recognition and will be recommended for renewal.  Replication 

and expansion proposals are likely to succeed. 

As drafted, the framework places schools that earn 75-100% of the combined academic and 

mission-specific points possible in this accountability designation.   

It is possible for 5-star schools, high-range 4-star schools with solid mission-specific outcomes, 

and mid-range 4-star schools with strong mission-specific outcomes to receive an honor 

designation.  

Schools that fall into this point-percentage category but have poor operational and/or financial 

outcomes will not be eligible for an honor designation. 
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Good Standing: 

Schools achieving at this level will be recommended for renewal; however, conditional renewal 

may be recommended if operational and/or financial outcomes are poor.  Replication and 

expansion proposals will be considered.  To be placed in this category, schools much receive the 

appropriate percentage of the combined academic and mission-specific points possible and have 

at least a 3-star rating. 

As drafted, the framework places schools that earn 55-75% of the combined academic and 

mission-specific points possible in this accountability designation.   

It is possible for 3-star or 4-star schools with solid mission-specific outcomes, or 5-star schools 

with poor mission-specific, financial, and/or operational outcomes to receive a good standing 

designation. 

Although 2-star schools with strong mission-specific outcomes could fall into this point-percentage 

category, they would not be eligible to receive a good standing designation due to their star 

ratings; the framework is drafted thus in recognition of Idaho’s statutory provision that the 

performance framework shall, at a minimum, require that each school meet applicable federal and 

state goals for student achievement. 

Remediation: 

Schools achieving at this level may be recommended for non-renewal or conditional renewal, 

particularly if operational and/or financial outcomes are poor.  Replication and expansion 

proposals are likely to succeed. 

As drafted, the framework places schools that earn 31-54% of the combined academic and 

mission-specific points possible in this accountability designation. 

It is possible for 3-star schools with poor mission-specific outcomes, 2-star schools, or 1-star 

schools with strong mission-specific outcomes to receive a remediation designation. 

Critical: 

Schools achieving at this level face a strong likelihood of non-renewal, particularly if operational 

and/or financial outcomes are also poor.  Replication and expansion proposals should not be 

considered. 

As drafted, the framework places schools that earn less than 30% of the combined academic and 

mission-specific points possible in this accountability designation.   

It is possible for 1-star schools or 2-star schools with poor mission-specific outcomes to receive a 

Critical designation.  
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Questions for PCSC Consideration 

• Does the PCSC approve the concept of having consistent academic measures for all schools 

(with likely future modifications for alternative schools?) in addition to mission-specific 

measures that will be negotiated with individual schools? 

 

• Does the PCSC approve the concept of considering operational and financial measures as 

separate from, and secondary to (except in egregious cases), the academic and mission-

specific measures? 

 

• Does the PCSC wish to add, eliminate, or amend any indicators, measures, metrics, or 

ratings? 

 

• Does the PCSC wish to weight academic and mission-specific measures differently than 

proposed in the draft? 

 

• Does the PCSC wish to weight certain operational and fiscal measures more than others? 
 

• Does the PCSC wish to direct staff to make changes to the draft accountability designations? 
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NAME OF SCHOOL ‐‐‐ ACADEMIC FRAMEWORK (2011‐2012 data)

INDICATOR 1:  STATE AND FEDERAL ACCOUNTABILITY
Result (Stars) Points Possible  Points Earned

Measure 1a Is the school meeting acceptable standards according to existing state grading or rating systems?
Overall Star Rating 5 50

Exceeds Standard:  School received five stars on the Star Rating System 4 35
Meets Standard:  School received three or four stars on the Star Rating System 3 20
Does Not Meet Standard:  School received two stars on the Star Rating System 2 0
Falls Far Below Standard:  School received one star on the Star Rating System 1 0

0.00
Notes Stakeholder comment indicates general consensus that the PCSC's minimum to "meet standard" should coincide with 

Idaho's minimum standard under the ESEA waiver; the ratings throughout this framework presently reflect this standard.  

This measure is weighted lightly to reflect the fact that other measures below are based on different aspects of the same 
data that contributes to the overall star rating.  Categorizing both 3 and 4 star results as "meets standards" but offering 
more points to 4 star schools rewards the higher achievers while still acknowledging the success of 3‐star schools.  The 
possible points (0) for "does not meet" and below sets a floor at 3 stars.

Measure 1b Is the school meeting state designation expectations as set forth by state and federal accountability systems? Result  Points Possible  Points Earned

State Designations
Exceeds Standard: School was identified as a "Reward" school. Reward 25
Meets Standard:  School does not have a designation. None 15
Does Not Meet Standard:  School was identified as a "Focus" school. Focus 0
Falls Far Below Standard:  School was identified as a "Priority" school. Priority 0

0.00
Notes In this draft, this measure is weighted lightly to reflect the fact that state designations are based heavily on the star 

rating already accounted for in Measure 1a.  This measure adds value to the framework becuase it reflects additional 
detail.

 The possible points (0) for "does not meet" and below sets a floor recognizing that schools idenitified as "focus" or 
"priority" are not meeting minimum state standards.

Measure 1c Did the school meet Adequate Yearly Progress (AYP) requirements? Result  Points Possible  Points Earned
Adequate Yearly
Progress (AYP) Exceeds Standard: 

Meets Standard:  School met AYP targets in all areas. 25
Does Not Meet Standard:  School met AYP targets in all academic subjects overall, but did not meet AYP targets in 1‐3 
subgroups.  15

Falls Far Below Standard:  School did not meet AYP targets in one or more academic subjects overall, and/or did not 
meet AYP targets in 4 or more subgroups. 0

0.00
Notes

This measure is weighted lightly to reflect the fact that other measures below are based on different aspects of the same 
data that contributes to the designation.  Although the state's minimum requirement is that schools meet AYP targets in 
all areas, the scoring for this measure is designed to reward the efforts of schools who have fallen short only in a small 
number of subgroups while meeting AYP in overall academic subjects.
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NAME OF SCHOOL ‐‐‐ ACADEMIC FRAMEWORK (2011‐2012 data)

INDICATOR 2: STUDENT ACADEMIC PROFICIENCY

Measure 2a Are students achieving reading proficiency on state examinations?
Result 

(Percentage)
Points Possible 

Overall
Possible in this 

Range
Percentile 
Targets

Percentile Points Points Earned

ISAT / SBA % Proficiency
Reading Exceeds Standard: 90% or more of students met or exceeded proficiency. 57‐75 18 90‐100 11 0.00

Meets Standard:  Between 65‐89% of students met or exceeded proficiency. 38‐56 18 65‐89 25 0.00
Does Not Meet Standard:  Between 41‐64% of students met or exceeded proficiency. 20‐37 18 41‐64 24 0.00
Falls Far Below Standard: Fewer than 41% of students met or exceeded proficiency. 0‐19 19 1‐40 40 0.00

0.00
Notes NACSA's recommended percentages cross the point‐eligibility lines established by Idaho's SRS.  The percentages used 

above align to Idaho's SRS as follows:  Exceeds = High 4‐5 point range; Meets = 3‐Mid 4 point range; Does Not Meet = 2 
point range; Falls Far Below = 1 point range.  Although some categories are broad, the scoring system is designed to 
reflect where in the range an individual school falls. 

In this draft, proficiency measures are weighted at 75% of the criterion‐referenced growth measures.  Norm‐referenced 
growth measures are weighted the same as proficiency measures in order to protect schools whose high proficiency 
rates limit their capacity for norm‐referenced growth.  Growth is further emphasized within the framework by the 
greater number of growth measures (7) as compared to proficiency measures (3).  The PCSC should consider, with the 
input of stakeholders, whether this representes an appropriate balance.   School's actual result

Number of points 
available within 
each rating range. 
May be adjusted to 
weight different 

measures.

Taken from ratings 
at left.

Number of 
percentile points in 
each rating's range

Points are calculated using a 
method that recognizes schools' 
varied levels of achievement 
within each rating cagetory:  
School's result minus number of 
percentile points in the range  = X.  
School receives X% of the possible 
percentile points in the range, 
which means the school gets X% 
of all the possible overall points in 
this range plus all the possible 
points from the lower ranges 
combined, for a total of Y points 
earned on this measure.  Note 
that if the school's actual result is 
lower than the number of 
percentile points in the "Falls Far 
Below" range, the number of 
points earned for the measure will 
be zero.  

Measure 2b Are students achieving math proficiency on state examinations?
Result 

(Percentage)
Possible Overall

Possible in this 
Range

Percentile 
Targets

Percentile Points Points Earned

ISAT / SBA % Proficiency
Math Exceeds Standard: 90% or more of students met or exceeded proficiency. 57‐75 18 90‐100 11 0.00

Meets Standard:  Between 65‐89% of students met or exceeded proficiency. 38‐56 18 65‐89 25 0.00
Does Not Meet Standard:  Between 41‐64% of students met or exceeded proficiency. 20‐37 18 41‐64 24 0.00
Falls Far Below Standard: Fewer than 41% of students met or exceeded proficiency. 0‐19 19 1‐40 40 0.00

0.00
Notes

Measure 2c Are students achieving language proficiency on state examinations?
Result 

(Percentage)
Possible Overall

Possible in this 
Range

Percentile 
Targets

Percentile Points Points Earned

ISAT / SBA % Proficiency
Language Arts Exceeds Standard: 90% or more of students met or exceeded proficiency. 57‐75 18 90‐100 11 0.00

Meets Standard:  Between 65‐89% of students met or exceeded proficiency. 38‐56 18 65‐89 25 0.00
Does Not Meet Standard:  Between 41‐64% of students met or exceeded proficiency. 20‐37 18 41‐64 24 0.00
Falls Far Below Standard: Fewer than 41% of students met or exceeded proficiency. 0‐19 19 1‐40 40 0.00

0.00
Notes
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NAME OF SCHOOL ‐‐‐ ACADEMIC FRAMEWORK (2011‐2012 data)

Measure N/A Subgroup Comparisons  Result Weight Score

Exceeds Standard: 
Meets Standard:  
Does Not Meet Standard:  
Falls Far Below Standard: 

Notes

Although NACSA recommends inclusion of subgroup comparisons, this draft does not address such due to the high 
percentage of Idaho charters whose student populations are too small for the state to obtain statistically significant 
supgroup data.  Schools whose missions/educational programs are focused on serving particular subgroups have the 
opportunity to include Mission‐Specific measures to ensure that their efforts in these areas are recognized.
INDICATOR 3: STUDENT ACADEMIC GROWTH

Measure 3a
Are students making adequate annual academic growth to achieve proficiency in reading with 3 years or by 10th 
grade?

Result 
(Percentage)

Possible Overall
Possible in this 

Range
Percentile 
Targets

Percentile Points Points Earned

Criterion‐Referenced
Growth in Reading Exceeds Standard:  At least 85% of students are making adequate academic growth. 76‐100 25 85‐100 16 0.00

Meets Standard:  Between 70‐84% of students are making adequate academic growth. 51‐75 25 70‐84 15 0.00
Does Not Meet Standard:  Between 50‐69% of students are making adequate academic growth. 26‐50 25 50‐69 20 0.00
Falls Far Below Standard:   Fewer than 50% of students are making adequate academic growth. 0‐25 25 1‐49 49 0.00

0.00
Notes The measures in Indicator 3 are important because they consider whether the school is successfully helping most of its 

students reach or exceed proficiency and continue to grow.   In the past, stakeholders have responded favorably to 
recommended MSES that are similar to this measure.

To determine a school's ratings for Measures 3a‐3c, the PCSC will need to look not at the median AGP included with each 
school's SRS report for use in determining star rating, but at student‐level data to determine the percentage of students 
that are making adequate growth.  The percentages included in the ratings above align with NACSA's recommendations.  
Another option is to simply rank a school as "meets standard" if the school "made adequate growth" according to the 
SRS, or as "does not meet standard" if it doesn't.  However, the latter method relies on a formula within the SRS that 
accounts for median SGP, which leads to double‐counting of the SGP measure within this framework.  

 

Measure 3b Are students making adequate annual academic growth to achieve math proficiency within 3 years or by 10th grade?
Result 

(Percentage)
Possible Overall

Possible in this 
Range

Percentile 
Targets

Percentile Points Points Earned

Criterion‐Referenced
Growth in Math Exceeds Standard:  At least 85% of students are making adequate academic growth. 76‐100 25 85‐100 16 0.00

Meets Standard:  Between 70‐84% of students are making adequate academic growth. 51‐75 25 70‐84 15 0.00
Does Not Meet Standard:  Between 50‐69% of students are making adequate academic growth. 26‐50 25 50‐69 20 0.00
Falls Far Below Standard:   Fewer than 50% of students are making adequate academic growth. 0‐25 25 1‐49 49 0.00

0.00
Notes

Measure 3c
Are students making adequate annual academic growth to achieve language proficiency within 3 years or by 10th 
grade?

Result 
(Percentage)

Possible Overall
Possible in this 

Range
Percentile 
Targets

Percentile Points Points Earned

Criterion‐Referenced
Growth in Language Exceeds Standard:  At least 85% of students are making adequate academic growth. 76‐100 25 85‐100 16 0.00

Meets Standard:  Between 70‐84% of students are making adequate academic growth. 51‐75 25 70‐84 15 0.00
Does Not Meet Standard:  Between 50‐69% of students are making adequate academic growth. 26‐50 25 50‐69 20 0.00
Falls Far Below Standard:   Fewer than 50% of students are making adequate academic growth. 0‐25 25 1‐49 49 0.00

0.00
Notes
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NAME OF SCHOOL ‐‐‐ ACADEMIC FRAMEWORK (2011‐2012 data)

Measure 3d Are students making expected annual academic growth in reading compared to their academic peers?
Result 

(Percentage)
Possible Overall

Possible in this 
Range

Percentile 
Targets

Percentile Points Points Earned

Norm‐Referenced
Growth in Reading Exceeds Standard:  The school's Median SGP in reading falls between the 66�� and 99th percentile. 57‐75 18 66‐99 34 0.00

Meets Standard:  The school's Median SGP in reading falls between the 43rd and and 65th percentile. 38‐56 18 43‐65 23 0.00
Does Not Meet Standard:  The school's Median SGP in reading falls between the 30th and 42th percentile. 20‐37 18 30‐42 13 0.00
Falls Far Below Standard:   The school's Median SGP in reading falls below the 30th percentile. 0‐19 19 1‐29 29 0.00

0.00
Notes In Measures 3d‐3g, this draft looks at the median SGP included with each school's SRS report for use in determining star 

rating.  The percentile ranges included align to the SRS scale for schools that meet adequate growth.  This was done in 
response to stakeholder feedback in an effort to be concientious of high proficiency schools when establishing student 
growth targets.

Measure 3e Are students making expected annual academic growth in math compared to their academic peers?
Result 

(Percentage)
Possible Overall

Possible in this 
Range

Percentile 
Targets

Percentile Points Points Earned

Norm‐Referenced
Growth in Math Exceeds Standard:  The school's Median SGP in math falls between the 66�� and 99th percentile. 57‐75 18 66‐99 34 0.00

Meets Standard:  The school's Median SGP in math falls between the 43rd and and 65th percentile. 38‐56 18 43‐65 23 0.00
Does Not Meet Standard:  The school's Median SGP in math falls between the 30th and 42th percentile. 20‐37 18 30‐42 13 0.00
Falls Far Below Standard:   The school's Median SGP in math falls below the 30th percentile. 0‐19 19 1‐29 29 0.00

0.00
Notes

Measure 3f Are students making expected annual academic growth in language compared to their academic peers?
Result 

(Percentage)
Possible Overall

Possible in this 
Range

Percentile 
Targets

Percentile Points Points Earned

Norm‐Referenced
Growth in Language Exceeds Standard:  The school's Median SGP in language arts falls between the 66�� and 99th percentile. 57‐75 18 66‐99 34 0.00

Meets Standard:  The school's Median SGP in language arts falls between the 43rd and and 65th percentile. 38‐56 18 43‐65 23 0.00

Does Not Meet Standard:  The school's Median SGP in language arts falls between the 30th and 42th percentile.
20‐37 18 30‐42 13 0.00

Falls Far Below Standard:   The school's Median SGP in language arts falls below the 30th percentile. 0‐19 19 1‐29 29 0.00
0.00

Notes

Measure 3g Is the school increasing subgroup academic performance over time?
Result 

(Percentage)
Possible Overall

Possible in this 
Range

Percentile 
Targets

Percentile Points Points Earned

Subgroup Growth
Combined Subjects Exceeds Standard:  School earned at least 70% of possible points in SRS Accountability Area 3. 76‐100 25 70‐100 31 0.00

Meets Standard:  School earned 45‐69% of possible points in SRS Accountability Area 3. 51‐75 25 45‐69 25 0.00
Does Not Meet Standard:  School earned 31‐44% of possible points in SRS Accountability Area 3. 26‐50 25 31‐44 14 0.00
Falls Far Below Standard:  School earned fewer than 30% of possible points in SRS Accountability Area 3. 0‐25 25 1‐30 30 0.00

0.00
Notes

Subgroup growth is combined into a single cagegory as a practical measure due to the small size of many of Idaho's 
public charter schools.  The percentages used in this draft are based on a review of the percentage of subgroup points 
earned by PCSC‐authorized schools in 2012.  1‐2 star schools generally received 15%‐35% of the possible points; 3 star 
schools received 40%‐60%, 4 star schools received 50‐75%, and the 5 star school received 80%.  Although the "meets 
standard" rating category is broad, the scoring system is designed to reflect where in the range an individual school falls. 
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NAME OF SCHOOL ‐‐‐ ACADEMIC FRAMEWORK (2011‐2012 data)

INDICATOR 4: COLLEGE AND CAREER READINESS

Measure 4a Are students participating successfully in advance opportunity coursework? Result Possible Points Points Earned
Advanced Opportunity
Coursework Exceeds Standard:  School earned 5 points in SRS Post‐Secondary Content Area: Advanced Opportunity 5 50

Meets Standard:  School earned 3‐4 points in SRS Post‐Secondary Content Area: Advanced Opportunity 3‐4 30
Does Not Meet Standard:  School earned 2 points in SRS Post‐Secondary Content Area: Advanced Opportunity 2 10
Falls Far Below Standard:  School earned 1 or fewer points in SRS Post‐Secondary Content Area: Adv Oppty 1 0

Notes As drafted, these ratings reflect both participation and successful completion (C or better) as reported in the SRS.  
Participation and successful completion could be accounted for as separate measures. 

0.00

Measure 4b1 Does students' performance on college entrance exams reflect college readiness? Result Possible Points Points Earned
College Entrance
Exam Results Exceeds Standard:  Effective in 2013‐14, at least 35% of students met or exceeded the college readiness benchmark on 

an entrance or placement exam. 5 50
Meets Standard:  Effective in 2013‐14, between 25‐34% of students met or exceeded the college readiness benchmark 
on an entrance or placement exam.) 3‐4 30
Does Not Meet Standard:  Effective in 2013‐14, between 20‐24% of students met or exceeded the college readiness 
benchmark on an entrance or placement exam.) 2 10
Falls Far Below Standard:  Effective in 2013‐14, fewer than 20% of students met or exceeded the college readiness 
benchmark on an entrance or placement exam. 1 0

0.00
Notes Idaho will begin including this measure in the SRS in 2013.  Idaho's targets in this area will increase annually between 

until the 2014‐15 school year. This draft addresses the 2013‐2014 targets in measure 4a2a and the 2014‐2015 targets in 
Measure 4a2b.  Rather than varying points across categories, this measure has set points possible.  The reason for this 
approach is statistical in nature ‐ the formula used to allow for variable scores within a category would not function 
properly on this indicator due to the substantial size of the top category.

Measure 4b2 Does students' performance on college entrance exams reflect college readiness? Result Possible Points Points Earned
College Entrance
Exam Results Exceeds Standard:  Effective in 2014‐15 and thereafter, at least 45% of students met or exceeded the college readiness 

benchmark on an entrance or placement exam.  5 50
Meets Standard:  Effective in 2014‐15 and thereafter, between 35‐44% of students met or exceeded the college 
readiness benchmark on an entrance or placement exam.  3‐4 30
Does Not Meet Standard:  Effective in 2014‐15 and thereafter, between 30‐34% of students met or exceeded the college 
readiness benchmark on an entrance or placement exam.   2 10
Falls Far Below Standard:  Effective in 2014‐15 and thereafter, fewer than 30% of students met or exceeded the college 
readiness benchmark on an entrance or placement exam.  1 0

0.00
Notes

Measure N/A College Entrance Exam Participation Result Weight Score

Exceeds Standard: 
Meets Standard:  
Does Not Meet Standard:  
Falls Far Below Standard: 

Notes Idaho will begin including this measure in the SRS in 2013.  However, detailed information regarding how the data will be 
reported is not accessable at this time.  The PCSC could, with stakeholder input, modify this framework in the future to 
include this measure as NACSA recommends.  
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Measure 4c Are students graduating from high school?
Result 

(Percentage)
Possible Overall

Possible in this 
Range

Percentile 
Targets

Percentile Points Points Earned

Graduation Rate
Exceeds Standard:  At least 90% of students graduated from high school. 76‐100 25 90‐100 11 0.00
Meets Standard:  81‐89% of students graduated from high school. 51‐75 25 81‐89 9 0.00
Does Not Meet Standard:  71%‐80% of students graduated from high school. 26‐50 25 71‐80 10 0.00
Falls Far Below Standard:  Fewer than 70% of students graduated from high school. 0‐25 25 1‐70 70 0.00

Notes The ratings above for "exceeds" and "meets" are consistent with the SRS requirements to earn 5 and 4 stars, 
respectively, and are 1% different (higher) from NACSA's recommendations.  A 71‐80% graduation rate would earn 3 
stars; NACSA recommends that a 70‐79% graduation rate be rated "does not meet."  This presents an opportunity for the 
PCSC to consider whether it believes public charter schools should meet a higher standard than other public schools; 
stakeholder comment indicates a strong preference for PCSC minimums to meet state minimum requirements. 

PCSC staff remains in conversation with the SDE regarding this measure.  The ESEA waiver states that "in 2013‐2014, 
Idaho will switch to the cohort‐based graduation rate and reset the graduation rate goal at that time."  The draft 
performance certificate included with the June 13, 2013, PCSC workshop materials contains a provision indicating that 
the PCSC may update its performance standards to coincide with changes in state requirements; this is a likely situation 
in which such updates will become necessary.

0.00
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NAME OF SCHOOL ‐‐‐ MISSION‐SPECIFIC FRAMEWORK

MISSION‐SPECIFIC ACADEMIC GOALS

Measure 1 Is the school ***? Result Weight Score

Exceeds Standard: 
Meets Standard:  
Does Not Meet Standard:  
Falls Far Below Standard: 

Notes Consistent with best practices and input from stakeholders, a significant portion (34%) of a school’s total 
score on the framework reflects the school’s performance on a set of Mission‐Specific measures.  These 
measures may be academic or non‐academic in nature, but must be objective and data‐driven. The 
number and weighting of Mission‐Specific measures should be established during one‐on‐one 
negotiations between school and authorizer.

Measure 2 Is the school ***? Result Weight Score
***

Exceeds Standard: 
Meets Standard:  
Does Not Meet Standard:  
Falls Far Below Standard: 

Notes

Measure 3 Is the school ***? Result Weight Score
***

Exceeds Standard: 
Meets Standard:  
Does Not Meet Standard:  
Falls Far Below Standard: 

Notes

Measure 4 Is the school ***? Result Weight Score
***

Exceeds Standard: 
Meets Standard:  
Does Not Meet Standard:  
Falls Far Below Standard: 

Notes

June 13, 2013

JUNE 2013 PCSC WORKBOOK TAB D1 Page 31
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Measure 5 Is the school ***? Result Weight Score
***

Exceeds Standard: 
Meets Standard:  
Does Not Meet Standard:  
Falls Far Below Standard: 

Notes
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NAME OF SCHOOL ‐‐‐ OPERATIONAL FRAMEWORK

INDICATOR 1: EDUCATIONAL PROGRAM

Measure 1a Is the school implementing the material terms of the educational program as defined in the performance certificate? Result
Points 
Possible Points Earned

Implementation of
Educational Program Meets Standard:  The school implements the material terms of the mission, vision, and educational program in all material 

respects and the implementation of the educational program reflects the essential elements outlined  in the performance 
certificate, or the school has gained approval for a charter modification to the material terms.

25

Does Not Meet Standard:  School has deviated from the material terms of the mission, vision, and essential elements of the 
educational program as described in the performance certificate, without approval for a charter modification, such that the 
program provided differs substantially from the program described in the charter and performance certificate.

0

0.00
Notes The purpose this measure (and others under this indicator) is to protect public interests by ensuring that the school's educational 

program is "as advertised."  In order to avoid interfering with school autonomy, the PCSC should consider only whether or not the 
school is implementing the essential elements of the educational program, with an expectation that the school exhibits fidelity to 
the program.  This is not intended to be a qualitative review of how well the school is implementing the program, or how 
effective the program is (those elements will be reflected in the Academic Framework), but rather, on whether or not the 
program provided is consistent with that described in the charter and performance  contract.  

Although the scoring mechanism included with this draft includes points for Operational measures, the total number of 
Operational points earned is intended to be calculated and considered seperately from the combined Academic and Mission‐
Specific points.  This is because the bulk of an authorizer's renewal decision‐making should be based on Academic and Mission‐
Specific outcomes; Operational and Financial indicators should be secondary, providing additional information on which to base a 
decision regarding a school whose Academic and/or Mission‐Specific results are marginal.  Only in cases of egregious Operational 
or Financial deficincies should these indicators serve as the primary rationale for non‐renewal.

Measure 1b Is the school complying with applicable education requirements? Result
Points 
Possible Points Earned

Education Requirements

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance 
certificate relating to education requirements, including but not limited to:  Instructional time requirements, graduation and 
promotion requirements, content standards including the Common Core State Standards, the Idaho State Standards,  State 
assessments, and implementation of mandated programming related to state or federal funding.  

25

Meets Standard:  The school has exhibited non‐compliance with applicable laws, rules, regulations, or provisions of the 
performance certificate relating to the education requirements; however, matters of non‐compliance are minor and quickly 
remedied, with documentation, by the governing board.

20

Does Not Meet Standard:  The school exhibits frequent and/or significant non‐compliance with applicable laws, rules, regulations, 
and provisions of the performance certificate relating to education requirements; and/or matters of non‐compliance are not 
quickly remedied, with documentation, by the governing board.

0

0.00
Notes As drafted, this definition (like most of those below) of "Meets Standard" is lower than the standard recommended by NACSA in 

that it allows for occasional, minor failures to comply, so long as the board takes immediate steps to remedy the situation.  The 
"exceeds standard" category has been added to recognize schools that remain in full compliance.  Schools that fail to meet the 
standard will  have an opportunity to correct any matters of non‐compliance prior to the following year's review.   
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Measure 1c Is the school protecting the rights of students with disabilities? Result
Points 
Possible Points Earned

Students with Disabilities

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance 
certificate relating to the treatment of students with identified disabilities and those suspected of having a disability, including 
but not limited to:  Equitable access and opportunity to enroll; identification and referral; appropriate development and 
implementation of IEPs and Section 504 plans; operational compliance, including provision of services in the LRE and appropriate 
inclusion in the school's academic program, assessments, and extracurricular activities; discipline, including due process 
protections, manifestation determinations, and behavioral intervention plans; access to the school's facility and program; 
appropriate use of all available, applicable funding. 

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance 
certificate relating to the treatment of students with identified disabilities and those suspected of having a disability.  Instances of 
non‐compliance are minor and quickly remedied, with documentation, by the governing board.

20

Does Not Meet Standard:  The school exhibits frequent and/or significant non‐compliance with applicable laws, rules, regulations, 
and provisions of the performance certificate relating to the treat ement of students with identified disabilities and those 
suspected of having a disability; and/or matters of non‐compliance are not quickly remedied, with documentation, by the 
governing board.

0

0.00
Notes

Measure 1d Is the school protecting the rights of English Language Learner (ELL) students? Result
Points 
Possible Points Earned

English Language Learners

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance 
certificate relating to requirements regarding ELLs, including but not limited to:  Equitable access and opportunity to enroll; 
required policies related to hte service of ELL students; compliance with native languagecommunication requirements; proper 
steps for identification of students in need of ELL services; appropriate and equitable delivery of services to identified students; 
appropriate accomodations on assessments; exiting of students from ELL services; and ongoing monitoring of exited students.  
Matters of non‐compliance, if any, are minor and quickly remedied, with documentation, by the governing board.

25

Meets Standard:  The school has exhibited non‐compliance with applicable laws, rules, regulations, or provisions of the 
performance certificate relating to the treatment of ELL students; however, matters of non‐compliance are minor and quickly 
remedied, with documentation, by the governing board.

20

Does Not Meet Standard:  The school exhibits frequent and/or significant non‐compliance with applicable laws, rules, regulations, 
and provisions of the performance certificate relating to requirements regarding ELLs; and/or matters of non‐compliance are not 
quickly remedied, with documentation, by the governing board.

0

0.00
Notes
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INDICATOR 2: FINANCIAL MANAGEMENT AND OVERSIGHT

Measure 2a Is the school meeting financial reporting and compliance requirements? Result
Points 
Possible Points Earned

Financial Reporting
and Compliance Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance 

certificate relating to financial reporting requirements, including but not limited to:  Complete and on‐time submission of 
financial reports including annual budget, revised budgets (if applicable), periodic financial reports as required by the PCSC, and 
any reporting requirements if the board contracts with and Education Service Provider; on‐time submission and completion of the 
annual independent audit and corrective action plans (if applicable); and all reporting requirements related to the use of public 
funds. 

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance 
certificate relating to financial reporting requirements.  Instances of non‐compliance are minor and quickly remedied, with 
documentation, by the governing board.

20

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to comply with applicable laws, rules, 
regulations, and provisions of the performance certificate relating to financial reporting requirements; and/or matters of non‐
compliance are not quickly remedied, with documentation, by the governing board.

0

0.00
Notes

Measure 2b Is the school following Generally Accepted Accounting Principles (GAAP)? Result
Points 
Possible Points Earned

GAAP
Meets Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance 
certificate relating to financial management and oversight expectations as evidenced by an annual independent audit, including 
but not limited to:  An unqualified audit opinion; an audit devoid of significant findings and conditions, material weaknesses, or 
significant internal control weaknesses; and an audit that does not include a going concern disclosure in the notes or an 
explanatory paragraph within the audit report. 

25

Does Not Meet Standard:  The school exhibits failure to comply with applicable laws, rules, regulations, and provisions of the 
performance certificate relating to financial management and oversight expectations as evidenced by an annual independent 
audits; and/or matters of non‐compliance are not quickly remedied, with documentation, by the governing board.

0

0.00
Notes This measure is included in the Operational framework to reflect a school's compliance with GAAP.  The financial health of the 

school, regardless of compliance, is addressed in the Financial framework.
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GOVERNANCE AND REPORTING

Measure 3a Is the school complying with governance requirements? Result
Points 
Possible Points Earned

Governance Requirements
Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance 
certificate relating to governance by its board, including but not limited to:  board policies; board bylaws; state open meetings 
law; code of ethics; conflicts of interest; board composition; and compensation for attendance at meetings.  25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance 
certificate relating to governance by its board.  Instances of non‐compliance are minor and quickly remedied, with 
documentation, by the governing board.

20

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, 
regulations, and provisions of the performance certificate relating to governance by its board; and/or matters of non‐compliance 
are not quickly remedied, with documentation, by the governing board.

0

0.00
Notes

Measure N/A Is the school holding management accountable? Result
Points 
Possible Points Earned

Management Accountability
Meets Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance 
certificate relating to the oversight of school management, including but not limited to:
For ESPs ‐‐ maintaining authority over mangement, holding it accountable for performance as agreed under a written 
performance agreement, and requiring annual financial reports of the ESP
For Others ‐‐ oversight of management that includes holding it accountable for performance expectations which may or may not 
be agreed to under a written performance agreement. Matters of non‐compliance, if any, are minor and quickly remedied, with 
documentation, by the governing board.

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, 
regulations, and provisions of the performance certificate relating to the oversight of school management; and/or matters of non‐
compliance are not quickly remedied, with documentation, by the governing board.

Notes This measure is recommended by NACSA.  However, the PCSC may wish to discuss, with stakeholder input, whether it prefers to 
eliminate this measure in order to remain more distant from the board's oversight of its management (whether via an ESP or 
individual), focusing instead of holding the school accountable for the results and compliance that ultimately reflect the quality of 
management.

Measure 3b Is the school complying with reporting requirements? Result
Points 
Possible Points Earned

Reporting Requirements
Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance 
certificate relating to relevant reporting requirements to the PCSC, the SDE, and/or federal authorities, including but not limited 
to:  accountablility tracking; attendance and enrollment reporting; compliance and oversight; additional information requested by 
the authorizer.  

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance 
certificate relating to  relevant reporting requirements to the PCSC, the SDE, and/or federal authorities.  Instances of non‐
compliance are minor and quickly remedied, with documentation, by the governing board.

20

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, 
regulations, and provisions of the performance certificate relating to relevant reporting requirements to the PCSC, the SDE, 
and/or federal authorities; and/or matters of non‐compliance are not quickly remedied, with documentation, by the governing 
board.

0

0.00
Notes
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INDICATOR 4:  STUDENTS AND EMPLOYEES

Measure 4a Is the school protecting the rights of all students? Result
Points 
Possible Points Earned

Student Rights
Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance 
certificate relating to the rights of students, including but not limited to:  policies and practices related to recruitement and 
enrollment; the collection and protection of student information; due process protections, privacy, civil rights, and student 
liberties requirements; conduct of discipline.

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance 
certificate relating to the rights of students.  Instances of non‐compliance are minor and quickly remedied, with documentation, 
by the governing board.

20

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, 
regulations, and provisions of the performance certificate relating to the rights of students; and/or matters of non‐compliance are 
not quickly remedied, with documentation, by the governing board. 

0

0.00
Notes

Measure 4b Is the school meeting teacher and other staff credentialing requirements? Result
Points 
Possible Points Earned

Credentialing
Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance 
certificate relating to state and federal certification requirements.   25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the 
performance certificate relating to state and federal certification requirements.  Instances of non‐compliance are minor and 
quickly remedied, with documentation, by the governing board.

20

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, 
regulations, and provisions of the performance certificate relating to state and federal certification requirements; and/or matters 
of non‐compliance are not quickly remedied, with documentation, by the governing board.

0

0.00
Notes

Measure 4c Is the school complying with laws regarding employee rights? Result
Points 
Possible Points Earned

Employee Rights
Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance 
certificate relating to employment considerations, including those relating to the Family Medical Leave Act, the Americans with 
Disabilities Act, and employment contracts.  

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the 
performance certificate relating to employment considerations or employee rights.  Instances of non‐compliance are minor and 
quickly remedied, with documentation, by the governing board.

20

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, 
regulations, and provisions of the performance certificate relating to employment considerations; and/or matters of non‐
compliance are not quickly remedied, with documentation, by the governing board.

0

0.00
Notes
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Measure 4d Is the school completing required background checks? Result
Points 
Possible Points Earned

Background Checks
Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance 
certificate relating to background  checks of all applicable individuals.   25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the 
performance certificate relating to background  checks of all applicable individuals.  Instances of non‐compliance are minor and 
quickly remedied, with documentation, by the governing board.

20

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, 
regulations, and provisions of the performance certificate relating to background  checks of all applicable individuals; and/or 
matters of non‐compliance are not quickly remedied, with documentation, by the governing board.

0

0.00
Notes

INDICATOR 5:  SCHOOL ENVIRONMENT

Measure 5a Is the school complying with facilities and transportation requirements? Result
Points 
Possible Points Earned

Facilities and Transportation
Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance 
certificate relating to the school facilities, grounds, and transportation, including but not limited to:  American's with Disabilities 
Act, fire inspections and related records, viable certificate of occupance or other required building use authorization, 
documentation of requisite insurance coverage, and student transportation.

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the 
performance certificate relating to the school facilities, grounds, or transportation.  Instances of non‐compliance are minor and 
quickly remedied, with documentation, by the governing board.

20

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, 
regulations, and provisions of the performance certificate relating to the school facilities, grounds, and transportation; and/or 
matters of non‐compliance are not quickly remedied, with documentation, by the governing board.

0

0.00
Notes

Measure 5b Is the school complying with health and safety requirements? Result
Points 
Possible Points Earned

Health and Safety
Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance 
certificate relating to safety and the provision of health‐related services.  25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the 
performance certificate relating to safety or the provision of health‐related services.  Instances of non‐compliance are minor and 
quickly remedied, with documentation, by the governing board.

20

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, 
regulations, and provisions of the performance certificate relating to safety and the provision of health‐related services; and/or 
matters of non‐compliance are not quickly remedied, with documentation, by the governing board.

0

0.00
Notes
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Measure 5c Is the school handling information appropriately? Result
Points 
Possible Points Earned

Information Handling
Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance 
certificate relating to the handling of information, including but not limited to:  maintaining the security of and providing access 
to student records under the Family Educational Rights and Privacy Act and other applicable authorities; accessing documents 
maintained by the school under the state's Freedom of Information law and other applicable authorities; Transferring of student 
records; proper and secure maintenance of testing materials.  

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the 
performance certificate relating to the handling of information.  Instances of non‐compliance are minor and quickly remedied, 
with documentation, by the governing board.

20

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, 
regulations, and provisions of the performance certificate relating to the handling of information; and/or matters of non‐
compliance are not quickly remedied, with documentation, by the governing board.

0

0.00
Notes

ADDITIONAL OBLIGATIONS

Measure 6a Is the school complying with all other obligations? Result
Points 
Possible Points Earned

Additional Obligations
Meets Standard:  The school materially complies with all other material legal, statutory, regulatory, or contractural requirements 
contained in its charter contract that are not otherwise explicitely stated herein, including but not limited to requirements from 
the following sources:  revisions to state charter law; and requirements of the State Department of Education.  Matters of non‐
compliance, if any, are minor and quickly remedied, with documentation, by the governing board.

25

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with with all other material 
legal, statutory, regulatory, or contractural requirements contained in its charter contract that are not otherwise explicitely stated 
herei; and/or matters of non‐compliance are not quickly remedied, with documentation, by the governing board.

0

0.00
Notes
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INDICATOR 1:  NEAR‐TERM MEASURES

Measure 1a Current Ratio:  Current Assets divided by Current Liabilities Result
Points 
Possible Points Earned

Current Ratio
Meets Standard:  Current Ratio is greater than or equal to 1.1 OR Current Ratio is between 1.0 and 1.1 and one‐year trend is positive
(current year ratio is higher than last year's).  Note:  For schools in their first or second year of operation, the current ratio must be greater 
than or equal to 1.1.

50

Does Not Meet Standard: Current Ratio is between 0.9 and 1.0 or equalis 1.0 OR Current Ratio is between 1.0 and 1.1 and one‐year trend is 
negative.

10

Falls Far Below Standard:  Current ratio is less than or equal to 0.9. 0

0.00
Notes Although the scoring mechanism included with this draft includes points for Financial measures, the total number of Financial points earned 

is intended to be calculated and considered seperately from the combined Academic and Mission‐Specific points.  This is because the bulk of 
an authorizer's renewal decision‐making should be based on Academic and Mission‐Specific outcomes; Operational and Financial indicators 
should be secondary, providing additional information on which to base a decision regarding a school whose Academic and/or Mission‐
Specific results are marginal.  Only in cases of egregious Operational or Financial deficincies should these indicators serve as the primary 
rationale for non‐renewal.

Measure 1b  Unrestricted Days Cash:  Unrestricted Cash divided by (Total Expenses minus Depreciation Expense / 365) Result
Points 
Possible Points Earned

Unrestricted Days Cash

Meets Standard:  60 Days Cash OR Between 30 and 60 Days Cash and one‐year trend is positive.  Note:  Schools in their first or second year 
of operation must have a minimum of 30 Days Cash.

50

Does Note Meet Standard:  Days Cash is between 15‐30 days OR Days Cash is between 30‐60 days and one‐year trend is negative.
10

Falls Far Below Standard:  Fewer than 15 Days Cash. 0

0.00
Notes

Measure 1c Enrollment Variance:  Actual Enrollment divided by Enrollment Projection in Charter School Board‐Approved Budget Result
Points 
Possible Points Earned

Enrollment Variance
Meets Standard:  Enrollment Variance equals or exceeds 95 percent in the most recent year. 50

Does Not Meet Standard:  Enrollment Variance is between 85‐95 percent in the most recent year. 30

Falls Far Below Standard:  Enrollment Variance is less than 85 percent in the most recent year. 0
0.00

Notes

Measure 1d Default Result
Points 
Possible Points Earned

Default
Meets Standard:  School is not in default of loan covenant(s) and/ore is not delinquent with debt service payments. 50

Does Not Meet Standard:  Not applicable

Falls Far Below Standard:  School is in default of loan covenant(s) and/or is delinquent with debt service payments.
0

0.00
Notes
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INDICATOR 2: SUSTAINABILITY MEASURES

Measure 2a
Total Margin:  Net Income divided by Total Revenue AND Aggregated Total Margin:  Total 3‐Year Net Income divided by Total 3‐Year 
Revenues Result

Points 
Possible Points Earned

Total Margin and Aggregated
 3‐Year Total Margin

Meets Standard:  Aggregated 3‐year Total Margin is positive and the most recent year Total Margin is positive OR Aggregated 3‐Year Total 
Margin is greater than ‐1.5 percent, the trend is positive for the last two years, and the most recent year Total Margin is positive.  Note:  For 
schools in their first or second year of operation, the cumulative Total Margin must be positive.

50

Does Not Meet Standard:  Aggregated 3‐Year Total Margin is greater than ‐1.5 percent, but trend does not "Meet Standard"
10

Falls Far Below Standard:  Aggregated 3‐Year Total Margin is less than or equal to ‐1.5 percent OR The most recent year Total Margin is less 
than ‐10 percent.

0

0.00
Notes

Measure 2b Debt to Asset Ratio:  Total Liabilities divided by Total Assets Result
Points 
Possible Points Earned

Debt to Asset Ratio
Meets Standard:  Debt to Asset Ratio is less than 0.9 50

Does Not Meet Standard:  Debt to Asset Ratio is between 0.9 and 1.0 30

Falls Far Below Standard:  Debt to Asset Ratio is greater than 1.0 0

0.00
Notes

Measure 2c Cash Flow:  Multi‐Year Cash Flow = Year 3 Total Cash ‐ Year 1 Total Cash AND One‐Year Cash Flow = Year 2 Total Cash ‐ Year 1 Total Cash Result
Points 
Possible Points Earned

Cash Flow
Meets Standard (in one of two ways):  Multi‐Year Cumulative Cash Flow is positive and Cash Flow is positive each year OR Multi‐Year 
Cumulative Cash Flow is positive, Cash Flow is positive in one of two years, and Cash Flow in the most recent year is positive.  Note:  Schools 
in their first or second year of ooperation must have positive cash flow.

50

Does Not Meet Standard:  Multi‐Year Cumulative Cash Flow is positive, but trend does not "Meet Standard" 30

Falls Far Below Standard:  Multi‐Year Cumulative Cash Flow is negative 0

0.00
Notes

Measure 2d Debt Service Coverage Ratio:  (Net Income + Depreciation + Interest Expense)/(Annual Principal, Interest, and Lease Payments) Result
Points 
Possible Points Earned

Debt Service Coverage Ratio
Meets Standard:  Debt Service Coverage Ratio is equal to or exceeds 1.1 50

Does Not Meet Standard:  Debt Service Coverage Ratio is less than 1.1 0

Falls Far Below Standard:   Not Applicable
0.00

Notes
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NAME OF SCHOOL ‐‐‐ PERFORMANCE FRAMEWORK SCORING

ACADEMIC Measure
Possible Elem /     

MS Points
% of Total Points POINTS EARNED Possible HS Points % of Total Points POINTS EARNED

State/Federal Accountability 1a 50 3% 0.00 50 3% 0.00
1b 25 2% 0.00 25 1% 0.00
1c 25 2% 0.00 25 1% 0.00

Proficiency 2a 75 5% 0.00 75 4% 0.00
2b 75 5% 0.00 75 4% 0.00
2c 75 5% 0.00 75 4% 0.00

Growth 3a 100 7% 0.00 100 6% 0.00
3b 100 7% 0.00 100 6% 0.00
3c 100 7% 0.00 100 6% 0.00
3d 75 5% 0.00 75 4% 0.00
3e 75 5% 0.00 75 4% 0.00
3f 75 5% 0.00 75 4% 0.00
3g 100 7% 0.00 100 6% 0.00

College & Career Readiness 4a 50 3% 0.00
4b1 / 4b2 50 3% 0.00

4c 50 3% 0.00
Total Possible Academic Points 950 1100
     ‐ Points from Non‐Applicable 
 Total Possible Academic Points for This School 950 1100

Total Academic Points Received 0.00 0.00
% of Possible Academic Points for This School 0.00% 0.00%

MISSION‐SPECIFIC Measure Possible Points % of Total Points POINTS EARNED Possible Points % of Total Points POINTS EARNED

May be divided among multiple measures as 
determined through individual negotiations

X 500 34% 575 34%

Total Possible Mission‐Specific Points 500

Total Mission‐Specific Points Received 0.00 0.00
% of Possible Mission‐Specific Points Received 0.00% 0.00%

TOTAL POSSIBLE ACADEMIC & MISSION‐SPECIFIC POINTS  1450 1675

TOTAL POINTS RECEIVED 0.00 0.00

% OF POSSIBLE ACADEMIC & MISSION‐SPECIFIC POINTS 0.00% 0.00%

OPERATIONAL Measure Points Possible % of Total Points  Points Earned

Educational Program 1a 25 6% 0.00
1b 25 6% 0.00
1c 25 6% 0.00
1d 25 6% 0.00

Financial Management & Oversight 2a 25 6% 0.00
2b 25 6% 0.00

Governance & Reporting 3a 25 6% 0.00
3b 25 6% 0.00

Students & Employees 4a 25 6% 0.00
4b 25 6% 0.00
4c 25 6% 0.00
4d 25 6% 0.00

School Environment 5a 25 6% 0.00
5b 25 6% 0.00
5c 25 6% 0.00

Additional Obligations 6a 25 6% 0.00
TOTAL OPERATIONAL POINTS 400 100% 0.00

% OF POSSIBLE OPERATIONAL POINTS 0.00%

FINANCIAL Measure Points Possible % of Total Points Points Earned

Near‐Term Measures 1a 50 13% 0.00
1b 50 13% 0.00
1c 50 13% 0.00
1d 50 13% 0.00

Sustainability Measures 2a 50 13% 0.00
2b 50 13% 0.00
2c 50 13% 0.00
2d 50 13% 0.00

TOTAL FINANCIAL POINTS 400 100% 0.00

% OF POSSIBLE FINANCIAL POINTS 0.00%
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NAME OF SCHOOL ‐‐‐ PERFORMANCE FRAMEWORK SCORING

Range
% of Points          

Possible Earned
Range

% of Points           
Possible Earned

Range
% of Points          

Possible Earned

Honor                                                                           
Schools achieving at this level in all                         
categories are eligible for special                               
recognition and will be recommended                     
for renewal.  Replication and expansion 
proposals are likely to succeed.

75% ‐ 100%       
of points possible

Good Standing                                                           
Schools achieving at this level in Academic              
& Mission‐Specific will be recommended for 
renewal; however, conditional renewal may           
be recommended if Operational and/or Financial 
outcomes are poor.   Replication                               
and expansion proposals will be considered.          
To be placed in this category for Academic              
& Mission‐Specific, schools must receive the 
appropriate percentage of points and have             
at least a Three Star Rating.  

55% ‐ 74%        
of points possible

Remediation                                                               
Schools achieving at this level in Academic              
& Mission‐Specific  may be recommended for 
non‐renewal or conditional renewal, particularly 
if Operational and/or Financial outcomes are also 
poor.  Replication and expansion proposals are 
unlikely to succeed.

31% ‐ 54%        
of points possible

Critical                                                                          
Schools achieving at this level in Academic              
& Mission‐Specific level face a strong liklihood of 
non‐renewal, particularly if Operational and/or 
Financial outcomes are also poor.  Replication 
and expansion proposals should                             
not be considered.

0% ‐ 30%         
of points possible

Academic &  Mission‐Specific Operational Financial
ACCOUNTABILITY DESIGNATION
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TAB 5:  STAKEHOLDER INPUT 

Stakeholder involvement is an important factor in the development of performance certificates and 
performance frameworks.  On May 23, PCSC staff and Chairman Reed hosted a listening session.  
Representatives from all PCSC-authorized schools, in addition to other individuals who expressed 
interest, were invited to contribute.  The purpose of the listening session was to ensure that the draft 
performance certificate and performance framework included with these materials were informed by 
stakeholder input.   

Twenty-one individuals representing 17 different schools, a lobbying firm, and the Idaho Charter 
School Network attended in person and via teleconference.  Commissioner O’Donahue also listened 
via telephone, and Chairman Reed was present in person.  Thirteen individuals shared comments, 
concerns, and suggestions, which are summarized below: 

Topic Summary of Comments Response to Comments 

Model 
Documents 

• Several individuals commented that 
the model contract and framework 
appeared reasonable. 
 

• One said the quarterly fiscal 
reporting suggested by NACSA is 
onerous, and recommended that 
such frequency be limited to 
schools that are experiencing fiscal 
difficulty.  
 

• One said NACSA’s model 
performance contract focuses too 
heavily on school responsibility and 
not enough on authorizer 
responsibility; the individual offered 
to provide resources regarding 
authorizer responsibilities 
appropriate to the contract, and was 
encouraged to do so. 
 

• The initial draft certificate and 
framework are based heavily on 
NACSA models and other states’ 
documents.  Additional input from 
NAPCS is being sought. 
 

• The financial measures in the 
draft framework are based 
primarily on information contained 
in schools’ annual independent 
fiscal audits.  Historically, the 
PCSC has required annual budget 
updates (with actual and 
projections), requesting more 
frequent submissions only for 
schools whose fiscal stability is 
questionable.  Continuation of 
such practice could be clarified in 
the performance certificate.   

Reporting 
Burden 

• Many individuals emphasized the 
importance of reducing the 
reporting burden on schools.  
 

• The PCSC was encouraged to 
avoid duplication of reports that are 
submitted to entities such as the 
SDE.  
 

• One individual suggested that 
annual audits have a rotating focus 
instead of covering the full 
spectrum of operations every year.   
 

• PCSC staff is working with the 
SDE on gaining direct access to 
SRS and ISEE data in order to 
reduce or eliminate duplicative 
reporting.  Some information, such 
as board membership changes, 
will still need to be submitted 
directly to the PCSC, but this 
reporting is not duplicative. 
 

• Nearly all measures in the 
framework are designed to be 
based on data obtained through 
the SDE or fiscal audits, 
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• Another individual suggested that 
the PCSC require only the same 
budgets as are submitted to the 
SDE.   

eliminating the need for 
duplicative reporting.  In some 
cases, mission-specific measures 
may require submission of 
additional data directly to the 
PCSC.  This will be considered 
during certificate negotiations with 
each school. 
 

• Annual programmatic operations 
audits are no longer required.  
 

• PCSC staff believes that annual 
site visits remain important as a 
means of maintaining 
relationships with schools and 
developing authorizer 
understanding of school culture.  
The purpose of such visits is to 
improve authorizer understanding 
of the school rather than to detect 
deficiencies, though the latter may 
occur in some cases.  Site visits 
provide qualitative information that 
can add context to the quantitative 
data on which the performance 
framework depends.   
 

• The PCSC has, historically, 
wished to see not only proposed 
budgets (such as those submitted 
to the SDE), but also actuals and 
projections.  Without actuals and 
projections, evaluation of schools’ 
fiscal status mid-year is not 
possible. However, PCSC staff is 
working to modify the format of its 
budget templates to coincide with 
IFARMS formatting for improved 
accuracy and ease of use. 
 

Use of Star 
Ratings 

• Several individuals expressed 
interest in how the Star Rating 
System, and/or the data collected 
via the SRS, will be used to inform 
the performance framework.  
 

• Two individuals expressed interest 
in a framework that does not 
emphasize the overall star rating. 
 

• The draft framework weights the 
overall star rating lightly.  
However, most of the academic 
data used for other measures is 
drawn from the SRS to minimize 
reporting requirements, ensure 
consistency, and align with state 
requirements. 
 

• The draft framework emphasizes 
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• One individual suggested a 
weighting different data points 
(growth vs. proficiency) in varying 
combinations for different types of 
schools.  The reasoning was that, 
due to the regression model used 
by the SRS, schools with high 
proficiency rates may be limited in 
their ability to show growth. 
 

• One individual recommended that 
PCSC staff collaborate with SDE 
staff regarding how SRS data will 
be used. 
 

criterion-referenced growth more 
heavily than norm-referenced 
growth in order to address 
concerns about limited ability to 
show growth at high proficiency 
schools.  Additionally, the 
measures focused on criterion-
referenced growth use ratings that 
assume the school met the AGP 
AGP, which benefits both schools 
that did and did not meet the 
AGP. 
 

• The draft framework’s academic 
requirements are designed to 
reflect the state’s minimums for all 
schools.   
 

• PCSC staff has been, and 
remains, in frequent collaboration 
with SDE staff regarding how SRS 
data can and should be used for 
purposes of the framework. 
 

School 
Individual-

ization 

• Many individuals emphasized the 
importance of ensuring that the 
performance certificate and 
framework are sufficiently flexible to 
fairly evaluate schools serving 
various student populations (at-risk, 
alternative, and high-turnover 
populations were specifically 
mentioned). 
 

• One individual noted that even 
schools serving difficult populations 
are required by the ESEA waiver to 
achieve state minimum standards. 
 

• Several individuals expressed 
interest in ensuring that 
performance expectations are 
tailored to the mission and 
population of each individual 
school. 
 

• Further conversation with 
stakeholders has, thus far, yielded 
general agreement that all schools 
(regardless of student population) 
are obliged to meet state 
minimum performance standards.  
This is consistent with SDE 
opinion and legislative intent.   
 

• PCSC staff remains in 
conversation with SDE staff 
regarding modification of the SRS 
for use with alternative schools.  
Too little information is available 
at this time to provide details. 
 

• The draft framework contains a 
section for mission-specific 
indicators to help schools earn 
points based on measures 
relevant to their mission, 
demographics, etc.  Substantial 
weight in the overall accountability 
designation is given to the 
mission-specific indicators, which 
may or may not be academic in 
nature. 
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Expectations 
and 

Measures 

• Several individuals indicated that 
the PCSC’s baseline “meets 
standard” ranking should coincide 
with (not exceed) the state’s 
minimum standard.  It was 
generally agreed that the state’s 
minimum standard equates to a 3-
star rating.   
 

• One individual confirmed with 
PCSC staff that existing schools will 
no longer be evaluated according to 
the provisions of their charters, but 
by the provisions of new 
performance certificates instead. 
 

• One individual expressed the view 
that growth is of greater importance 
than proficiency in evaluating a 
school. 
 

• One individual emphasized that the 
measures used should extend 
beyond Star Rating data to include 
school-specific measures. 
 

• The draft framework’s academic 
“meets standard” ratings 
applicable to all schools are 
designed to coincide with state 
minimums, defined as the 
performance needed in any given 
area to contribute to an overall 3-
star rating. 
 

• The draft framework contains a 
section for mission-specific 
measures.  This section, which 
may include both academic and 
non-academic measures, 
contributes significantly to the 
overall accountability designation. 

Drafting 
Processes 

• Several individuals expressed 
interest in continued involvement in 
the development of the 
performance certificate and 
framework. 
 

• Several individuals emphasized the 
importance of one-on-one, 
relationship-based conversations 
with each school as individual 
performance certificates are 
developed. 
 

• One requested more information 
regarding the timeline on which 
performance certificates will be 
finalized. 
 

• The PCSC’s website includes 
FAQ documents detailing 
opportunities for stakeholder 
input.  The website will be 
updated as additional discussion 
dates are set.  Stakeholders have 
also been invited to call or submit 
written comment at any time. 
 

• One-on-one certificate 
negotiations with schools will 
begin as soon as possible, 
hopefully in early fall 2013. 

Other • Two individuals expressed a desire 
for additional support from and 
provision of resources by the 
PCSC. 
 

• One individual noted the 
importance of schools living up to 

• Additional discussion with 
stakeholders led to broader 
understanding of the authorizer’s 
role as an oversight body.  
Technical assistance is presently 
available through the SDE, and 
charter-specific assistance will 
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their commitments, remembering 
the “charter bargain,” and avoiding 
the tendency toward defensiveness. 

likely become increasingly 
available through the ICSN in 
coming years; these are more 
appropriate entities to assist 
petitioners and struggling schools.  
The PCSC website includes a 
resources section to guide 
schools toward assistance and 
educational opportunities. 
 

 

Additional opportunities for public comment regarding the PCSC’s draft performance certificates and 
performance frameworks will be available at the June 13 PCSC meeting, at least one interim round 
table discussion hosted by PCSC staff, and the August 15 PCSC meeting.  Stakeholders have also 
been invited to comment via telephone or emails to PCSC staff.  The “Frequently Asked Questions” 
section of the PCSC’s website provides contact information and meeting opportunities, as well as 
links to supplementary information and resources. 

“It is…critical that authorizers engage with school leaders, board members, and community 
groups as they are developing their frameworks so that they can hear a variety of 

perspectives, share their vision about the importance of rigorous standards, 
and achieve broad buy-in from the beginning.” 

~ NACSA 
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TAB 6:  RESOURCES 

This tab contains a number of resources used to inform the development of these materials, 

particularly the draft performance certificate and draft performance framework. 

Two of the primary resources were developed by the National Association of Charter School 

Authorizers (NACSA), of which the PCSC is a member.  NACSA’s mission is “to achieve the 

establishment and operation of quality charter schools through responsible oversight in the public 

interest.” NACSA publishes a variety of policy guides and comparative reports to assist authorizers 

with the implementation of best authorizing practices. 

1.  House Bill 221 

2.  House Bill 206 

3.  NACSA Model Charter School Contract 

4.  NACSA Core Performance Framework and Guidance 

5.  Understanding the Star Rating System 

6.  ESEA Waiver (excerpt) 
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LEGISLATURE OF THE STATE OF IDAHO
Sixty-second Legislature First Regular Session - 2013

IN THE HOUSE OF REPRESENTATIVES

HOUSE BILL NO. 221, As Amended in the Senate

BY EDUCATION COMMITTEE

AN ACT1
RELATING TO EDUCATION; AMENDING SECTION 33-1009, IDAHO CODE, TO PROVIDE2

FOR AN EXCEPTION AND TO MAKE TECHNICAL CORRECTIONS; AMENDING SECTION3
33-5202A, IDAHO CODE, TO REVISE DEFINITIONS; AMENDING SECTION 33-5203,4
IDAHO CODE, TO REVISE PROVISIONS RELATING TO LIMITATIONS ON THE AP-5
PROVAL OF A PUBLIC CHARTER SCHOOL BY A BOARD OF TRUSTEES, TO REVISE6
PROVISIONS RELATING TO A PUBLIC VIRTUAL SCHOOL CHARTER, TO REVISE PRO-7
VISIONS RELATING TO THE DESIGNATION OF A PUBLIC CHARTER SCHOOL AS A8
LOCAL EDUCATION AGENCY; AMENDING SECTION 33-5205, IDAHO CODE, TO RE-9
VISE PROVISIONS RELATING TO A PETITION TO ESTABLISH A PUBLIC CHARTER10
SCHOOL AND A NEW PUBLIC VIRTUAL SCHOOL, TO REMOVE LANGUAGE RELATING TO11
THE PUBLIC CHARTER SCHOOL COMMISSION, TO REVISE PROVISIONS RELATING TO12
A PUBLIC HEARING, TO REVISE PROVISIONS RELATING TO A DECISION ON A PETI-13
TION, TO REVISE PROVISIONS RELATING TO CERTAIN ADDITIONAL STATEMENTS,14
TO ESTABLISH PROVISIONS RELATING TO AN INITIAL CHARTER AND TERM OF OP-15
ERATIONS AND TO MAKE A TECHNICAL CORRECTION; AMENDING SECTION 33-5205A,16
IDAHO CODE, TO REVISE PROVISIONS RELATING TO THE TRANSFER OF A CHARTER,17
TO REMOVE LANGUAGE RELATING TO THE PUBLIC CHARTER SCHOOL COMMISSION18
AND TO ESTABLISH LANGUAGE RELATING TO AUTHORIZED CHARTERING ENTITIES;19
AMENDING CHAPTER 52, TITLE 33, IDAHO CODE, BY THE ADDITION OF A NEW20
SECTION 33-5205B, IDAHO CODE, TO ESTABLISH PROVISIONS RELATING TO PER-21
FORMANCE CERTIFICATES, TO ESTABLISH PROVISIONS RELATING TO PERFORMANCE22
EXPECTATIONS AND MEASURES, TO ESTABLISH PROVISIONS RELATING TO THE EX-23
ECUTION OF SUCH CERTIFICATES AND TO PROVIDE THAT CERTAIN PUBLIC CHARTER24
SCHOOLS SHALL EXECUTE CERTIFICATES NO LATER THAN A CERTAIN DATE; AMEND-25
ING SECTION 33-5206, IDAHO CODE, TO ESTABLISH PROVISIONS RELATING TO26
CERTAIN REQUIREMENTS, TO REVISE PROVISIONS RELATING TO THE SUBMISSION27
OF AN AUDIT, TO REVISE PROVISIONS RELATING TO THE REVISION OF A CHAR-28
TER OR CERTIFICATE AND TO REVISE PROVISIONS RELATING TO A NONRENEWED29
CHARTER; AMENDING SECTION 33-5207, IDAHO CODE, TO REVISE PROVISIONS30
RELATING TO RECONSIDERATION OF A DECISION TO DENY A PETITION; AMENDING31
SECTION 33-5208, IDAHO CODE, TO REVISE PROVISIONS RELATING TO A PAY-32
MENT SCHEDULE AND TO REMOVE A REFERENCE TO THE STATE BOARD; REPEALING33
SECTION 33-5209, IDAHO CODE, RELATING TO ENFORCEMENT, REVOCATION AND34
APPEAL; AMENDING CHAPTER 52, TITLE 33, IDAHO CODE, BY THE ADDITION OF A35
NEW SECTION 33-5209A, IDAHO CODE, TO ESTABLISH PROVISIONS RELATING TO36
ACCOUNTABILITY OF EACH PUBLIC CHARTER SCHOOL AND CERTAIN PERFORMANCE37
INDICATORS; AMENDING CHAPTER 52, TITLE 33, IDAHO CODE, BY THE ADDITION38
OF A NEW SECTION 33-5209B, IDAHO CODE, TO ESTABLISH PROVISIONS RELATING39
TO CHARTER RENEWALS, RENEWAL APPLICATIONS, CHARTER RENEWAL DECISIONS,40
REVOCATION AND NONRENEWAL PROCESSES AND ESTABLISHING PROVISIONS RE-41
LATING TO AN AUTHORIZED CHARTERING ENTITY RENEWING OR NONRENEWING ANY42
CHARTER; AMENDING CHAPTER 52, TITLE 33, IDAHO CODE, BY THE ADDITION OF43
A NEW SECTION 33-5209C, IDAHO CODE, TO ESTABLISH PROVISIONS RELATING TO44
AN AUTHORIZED CHARTERING ENTITY MONITORING PERFORMANCE, TO ESTABLISH45

June 13, 2013

JUNE 2013 PCSC WORKBOOK TAB D1 Page 53



2

PROVISIONS RELATING TO A PERFORMANCE REPORT, TO ESTABLISH PROVISIONS1
RELATING TO CERTAIN FISCAL SOUNDNESS, TO ESTABLISH PROVISIONS RELATING2
TO NOTIFICATION REGARDING VIOLATION OF LAW, TO ESTABLISH PROVISIONS3
RELATING TO REVOCATION OR NONRENEWAL OF A CHARTER, TO PROVIDE FOR A4
REPORT, TO ESTABLISH PROVISIONS RELATING TO A PUBLIC HEARING AND TO PRO-5
VIDE FOR AN APPEAL; AMENDING SECTION 33-5211, IDAHO CODE, TO REMOVE A6
REFERENCE TO A PETITION, TO PROVIDE A REFERENCE TO A CHARTER AND PERFOR-7
MANCE CERTIFICATE AND TO MAKE TECHNICAL CORRECTIONS; AMENDING CHAPTER8
52, TITLE 33, IDAHO CODE, BY THE ADDITION OF A NEW SECTION 33-5212, IDAHO9
CODE, TO ESTABLISH PROVISIONS RELATING TO PUBLIC CHARTER SCHOOL CLOSURE10
DECISIONS AND THE DISTRIBUTION OF ASSETS; AMENDING SECTION 33-5213,11
IDAHO CODE, TO REVISE PROVISIONS RELATING TO THE MEMBERSHIP AND TERMS OF12
THE PUBLIC CHARTER SCHOOL COMMISSION AND TO REVISE PROVISIONS RELATING13
TO THE REQUIREMENTS OF MEMBERSHIP; AND PROVIDING EFFECTIVE DATES.14

Be It Enacted by the Legislature of the State of Idaho:15

SECTION 1. That Section 33-1009, Idaho Code, be, and the same is hereby16
amended to read as follows:17

33-1009. PAYMENTS FROM THE PUBLIC SCHOOL INCOME FUND.18
1. a. Payments of the state general account appropriation for public19
school support shall be made each year by the state board of education20
to the public school districts of the state in five (5) payments. Pay-21
ments to the districts shall be made not later than the fifteenth day22
of August, the first day of October, the fifteenth day of November, the23
fifteenth day of February, and the fifteenth day of May each year. The24
first two (2) payments by the state board of education shall be approx-25
imately thirty percent (30%) of the total general account appropriation26
for the fiscal year, while the third, fourth and fifth payments shall27
be approximately twenty percent (20%), ten percent (10%) and ten per-28
cent (10%), respectively, except as provided for in section 33-5209C,29
Idaho Code. Amounts apportioned due to a special transfer to the public30
school income fund to restore or reduce a deficiency in the prior year's31
transfer pursuant to subsection 4. of this section shall not be subject32
to this limitation.33
b. Payments of moneys, other than the state general account appropri-34
ation, that accrue to the public school income fund shall be made by35
the state board of education to the school districts of the state on the36
fifteenth day of November, February, May and July each year. The total37
amount of such payments shall be determined by the state department of38
education and shall not exceed the amount of moneys available and on de-39
posit in the public school income fund at the time such payment is made.40
c. Amounts apportioned due to a special transfer to the public school41
income fund to restore or reduce a deficiency in the prior year's trans-42
fer pursuant to subsection 4. of this section shall not be subject to43
the limitation imposed by paragraphs a. and b. of this subsection.44
2. Payments made to the school districts in August, October and Novem-45

ber are advance payments for the current year and may be based upon payments46
from the public school income fund for the preceding school year. Each47
school district may receive its proportionate share of the advance payments48
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in the same ratio that its total payment for the preceding year was to the1
total payments to all school districts for the preceding year.2

3. No later than the fifteenth day of February in each year, the state3
department of education shall compute the state distribution factor based on4
the total average daily attendance through the first Friday in November. The5
factor will be used in payments of state funds in February and May. Atten-6
dance shall be reported in a format and at a time specified by the state de-7
partment of education.8

As of the thirtieth day of June of each year the state department of edu-9
cation shall determine final payments to be made on July fifteenth next suc-10
ceeding to the several school districts from the public school income fund11
for the school year ended June 30. The July payments shall take into consid-12
eration:13

a. tThe average daily attendance of the several school districts for14
the twenty-eight (28) best weeks of the school year completed not later15
than the thirtieth of June,;16
b. aAll funds available in the public school income fund for the fiscal17
year ending on the thirtieth of June,;18
c. aAll payments distributed for the current fiscal year to the several19
school districts,;20
d. tThe adjustment based on the actual amount of discretionary funds21
per support unit required by the provisions of section 33-1018, Idaho22
Code,;23
e. pPayments made or due for the transportation support program and the24
exceptional education support program. The state department of educa-25
tion shall apportion and direct the payment to the several school dis-26
tricts the moneys in the public school income fund in each year, taking27
into account the advance made under subsection 2. of this section, in28
such amounts as will provide in full for each district its support pro-29
gram, and not more than therefor required, and no school district shall30
receive less than fifty dollars ($50.00).31
4. If the full amount appropriated to the public school income fund32

from the general account by the legislature is not transferred to the public33
school income fund by the end of the fiscal year, the deficiency resulting34
therefrom shall either be restored or reduced through a special trans-35
fer from the general account in the first sixty (60) days of the following36
fiscal year, or shall be calculated in computing district levies, and any37
additional levy shall be certified by the state superintendent of public38
instruction to the board of county commissioners and added to the district's39
maintenance and operation levy. If the deficiency is restored or reduced40
by special transfer, the amount so transferred shall be in addition to the41
amount appropriated to be transferred in such following fiscal year and42
shall be apportioned to each school district in the same amount as each would43
have received had the transfer been made in the year the deficiency occurred.44
The state department of education shall distribute to the school district45
the full amount of the special transfer as soon as practical after such46
transfer is made. In making the levy computations required by this subsec-47
tion the state department of education shall take into account and consider48
the full amount of money receipted into the public school income fund from49
all sources for the given fiscal year. Deficits in the transfer of the ap-50
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propriated amount of general account revenue to the public school income1
fund shall be reduced by the amount, if any, that the total amount receipted2
from other sources into the public school income fund exceeds the official3
estimated amount from those sources. The official estimate of receipts from4
other sources shall be the total amount stated by the legislature in the ap-5
propriation bill. The provisions of this subsection shall not apply to any6
transfers to or from the public education stabilization fund.7

5. Any apportionments in any year, made to any school district, which8
may within the succeeding three (3) year period be found to have been in error9
either of computation or transmittal, may be corrected during the three (3)10
year period by reduction of apportionments to any school district to which11
over-apportionments may have been made or received, and corresponding ad-12
ditions to apportionments to any school district to which under-apportion-13
ments may have been made or received.14

SECTION 2. That Section 33-5202A, Idaho Code, be, and the same is hereby15
amended to read as follows:16

33-5202A. DEFINITIONS. As used in this chapter, unless the context re-17
quires otherwise:18

(1) "Authorized chartering entity" means either any of the following:19
(a) A local board of trustees of a school district in this state, or;20
(b) Tthe public charter school commission created pursuant to the pro-21
visions of this chapter;22
(c) An Idaho public college, university or community college;23
(d) A private, nonprofit Idaho-based, nonsectarian college or univer-24
sity that is accredited by the same organization that accredits Idaho25
public colleges and universities.26
(2) "Charter" means the grant of authority approved by the authorized27

chartering entity to the board of directors of the public charter school.28
(3) "Founder" means a person, including employees or staff of a pub-29

lic charter school, who makes a material contribution toward the establish-30
ment of a public charter school in accordance with criteria determined by31
the board of directors of the public charter school, and who is designated32
as such at the time the board of directors acknowledges and accepts such con-33
tribution. The criteria for determining when a person is a founder shall not34
discriminate against any person on any basis prohibited by the federal or35
state constitutions or any federal, state or local law. The designation of a36
person as a founder, and the admission preferences available to the children37
of a founder, shall not constitute pecuniary benefits.38

(4) "Performance certificate" means a fixed-term, renewable certifi-39
cate between a public charter school and an authorized chartering entity40
that outlines the roles, powers, responsibilities and performance expecta-41
tions for each party to the certificate.42

(5) "Petition" means the document submitted by a person or persons to43
the authorized chartering entity to request the creation of a public charter44
school.45

(56) "Professional-technical regional public charter school" means a46
public charter secondary school authorized under this chapter to provide47
programs in professional-technical education which meet the standards and48
qualifications established by the division of professional-technical ed-49

June 13, 2013

JUNE 2013 PCSC WORKBOOK TAB D1 Page 56



5

ucation. A professional-technical regional public charter school may be1
approved by an authorized chartering entity and, by the terms of its char-2
ter, shall operate in association with at least two (2) school districts.3
Notwithstanding the provisions of section 33-5205(3)(j), Idaho Code, par-4
ticipating school districts need not be contiguous.5

(67) "Public charter school" means a school that is authorized under6
this chapter to deliver public education in Idaho.7

(78) "Traditional public school" means any school existing or to be8
built that is operated and controlled by a school district in this state.9

(89) "Virtual school" means a school that delivers a full-time, se-10
quential program of synchronous and/or asynchronous instruction primarily11
through the use of technology via the internet in a distributed environment.12
Schools classified as virtual must have an online component to their school13
with online lessons and tools for student and data management.14

SECTION 3. That Section 33-5203, Idaho Code, be, and the same is hereby15
amended to read as follows:16

33-5203. AUTHORIZATION -- LIMITATIONS. (1) The creation of public17
charter schools is hereby authorized. Public charter schools shall be part18
of the state's program of public education.19

(2) New public charter schools which may begin educational instruction20
in any one (1) school year shall be subject to the following:21

(a) No whole school district may be converted to a charter district or22
any configuration which includes all schools as public charter schools;23
and24
(b) A petition must be received by the initial authorized chartering25
entity no later than September 1 to be eligible to begin instruction the26
first complete school year following receipt of the petition; and27
(c) To begin operations, a newly chartered public school must be autho-28
rized by no later than January 1 of the previous school year.29
(3) A public charter school may be formed either by creating a new pub-30

lic charter school, which charter may be approved by any authorized char-31
tering entity, or by converting an existing traditional public school to a32
public charter school, which charter may only be approved by the board of33
trustees of the school district in which the existing public school is lo-34
cated.35

(4) No charter shall be approved under this chapter:36
(a) Which provides for the conversion of any existing private or37
parochial school to a public charter school.38
(b) To a for-profit entity or any school which is operated by a for-39
profit entity, provided however, nothing herein shall prevent the board40
of directors of a public charter school from legally contracting with41
for-profit entities for the provision of products or services that aid42
in the operation of the school.43
(c) By the board of trustees of a school district if the public charter44
school's physical location is outside the boundaries of the authoriz-45
ing school district. The limitation provided in this subsection (4)(c)46
does not apply to a home-based public virtual school.47
(5) A public virtual school charter may be approved by the public char-48

ter school commission any authorized chartering entity except a local school49
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district board of trustees. In addition, a charter may also be approved by1
the state board of education pursuant to section 33-5207(5)(b), Idaho Code.2

(6) The state board of education shall adopt rules, subject to law, to3
establish a consistent application and review process for the approval and4
maintenance of all public charter schools.5

(7) The state board of education shall be responsible to designate6
those public charter schools that will be identified Each public charter7
school authorized by an authorized chartering entity other than a local8
school district board of trustees is hereby designated as a local education9
agency (LEA) as such term is defined in 34 CFR 300.28;. however, only pPublic10
charter schools chartered by the board of trustees of a school district may11
also be designated by the board of trustees as an LEA, with the concurrence of12
the public charter school board of directors. Otherwise, the public charter13
school shall be included in that district's LEA.14

SECTION 4. That Section 33-5205, Idaho Code, be, and the same is hereby15
amended to read as follows:16

33-5205. PETITION TO ESTABLISH PUBLIC CHARTER SCHOOL. (1) Any group17
of persons may petition to establish a new public charter school, or to con-18
vert an existing traditional public school to a public charter school. The19
purpose of the charter petition is to present the proposed public charter20
school's academic and operational vision and plans, demonstrate the peti-21
tioner's capacities to execute the proposed vision and plans and provide the22
authorized chartering entity a clear basis for assessing the applicant's23
plans and capacities. An approved charter petition shall not serve as the24
school's performance certificate.25

(a) A petition to establish a new public charter school, including a26
public virtual charter school, shall be signed by not fewer than thirty27
(30) qualified electors of the attendance area designated in the peti-28
tion, unless it is a petition for approval by an authorized chartering29
entity permitted pursuant to subsection (1)(c) or (1)(d) of section30
33-5202A, Idaho Code. Proof of elector qualifications shall be pro-31
vided with the petition. A petition to establish a new public charter32
school may be submitted directly to an authorized chartering entity33
permitted pursuant to subsection (1)(c) or (1)(d) of section 33-5202A,34
Idaho Code; provided however, that no such individual authorized char-35
tering entity shall approve more than one (1) new public charter school36
each year within the boundaries of a single school district. Except as37
provided in this paragraph, authorized chartering entities permitted38
pursuant to the provisions of subsection (1)(c) or (1)(d) of section39
33-5202A, Idaho Code, shall be governed by the same laws and rules in40
approving new public charter schools as the public charter school com-41
mission.42
(b) A petition to establish a new public virtual school must shall not43
be submitted directly to the public charter school commission a local44
school district board of trustees. Except as provided in paragraph45
(a) of this subsection, aA petition to establish a new public charter46
school, other than a new public virtual school, shall first be submitted47
to the local board of trustees in which the public charter school will be48
located. A petition shall be considered to be received by an authorized49
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chartering entity as of the next regularly scheduled meeting of the au-1
thorized chartering entity after submission of the petition.2
(c) The board of trustees may either: (i) consider the petition and3
approve the charter; or (ii) consider the petition and deny the charter;4
or (iii) refer the petition to the public charter school commission, but5
such referral shall not be made until the local board has documented its6
due diligence in considering the petition. Such documentation shall be7
submitted with the petition to the public charter school commission. If8
the petitioners and the local board of trustees have not reached mutual9
agreement on the provisions of the charter, after a reasonable and good10
faith effort, within seventy-five (75) days from the date the charter11
petition is received, the petitioners may withdraw their petition from12
the local board of trustees and may submit their charter petition to13
the public charter school commission. Documentation of the reason-14
able and good faith effort between the petitioners and the local board15
of trustees must be submitted with the petition to the public charter16
school commission.17
(d) The public charter school commission may either: (i) consider the18
petition and approve the charter; or (ii) consider the petition and deny19
the charter.20
(e) A petition to convert an existing traditional public school shall21
be submitted to the board of trustees of the district in which the school22
is located for review and approval. The petition shall be signed by23
not fewer than sixty percent (60%) of the teachers currently employed24
by the school district at the school to be converted, and by one (1) or25
more parents or guardians of not fewer than sixty percent (60%) of the26
students currently attending the school to be converted. Each petition27
submitted to convert an existing school or to establish a new charter28
school shall contain a copy of the articles of incorporation and the29
bylaws of the nonprofit corporation, which shall be deemed incorporated30
into the petition.31
(2) Not later than seventy-five (75) days after receiving a petition,32

the authorized chartering entity shall hold a public hearing for the purpose33
of discussing the provisions of the charter, at which time the authorized34
chartering entity shall consider the merits of the petition and the level of35
employee and parental support for the petition. In the case of a petition36
submitted to the public charter school commission, such public hearing must37
be not later than seventy-five (75) days after receipt of the petition, which38
may be extended for an additional specified period of time if both parties39
agree to an extension. Such agreement shall be established in writing and40
signed by representatives of both parties.41

In the case of a petition for a public virtual charter school, if the42
primary attendance area described in the petition of a proposed public43
virtual charter school extends within the boundaries of five (5) or fewer44
local school districts, the public charter school commission prospective45
authorizer shall provide notice in writing of the public hearing no less46
than thirty (30) days prior to such public hearing to those local school47
districts. Such public hearing shall include any oral or written comments48
that an authorized representative of the local school districts may provide49
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regarding the merits of the petition and any potential impacts on the school1
districts.2

In the case of a petition for a non-virtual public charter school sub-3
mitted to the public charter school commission, the board of the district in4
which the proposed public charter school will be physically located, shall5
be notified of the hearing in writing, by the public charter school commis-6
sion, no less than thirty (30) days prior to the public hearing. Such pub-7
lic hearing shall include any oral or written comments that an authorized8
representative of the school district in which the proposed public charter9
school would be physically located may provide regarding the merits of the10
petition and any potential impacts on the school district. The hearing shall11
include any oral or written comments that petitioners may provide regard-12
ing any potential impacts on such school district. If the school district13
chooses not to provide any oral or written comments as provided for in this14
subsection (2), such school district shall notify the public charter school15
commission of such decision. This public hearing shall be an opportunity16
for public participation and oral presentation by the public. This hearing17
is not a contested case hearing as described in chapter 52, title 67, Idaho18
Code. Following review of any petition and any public hearing provided for19
in this section, the authorized chartering entity shall within seventy-five20
(75) days either approve or deny the charter within seventy-five (75) days21
after the date of the public hearing, provided however, that the date may be22
extended by an additional specified period of time if the petition fails to23
contain all of the information required in this section, or if both parties24
agree to the extension. Such agreement shall be established in writing and25
signed by representatives of both parties. This public hearing shall be an26
opportunity for public participation and oral presentation by the public.27
This hearing is not a contested case hearing as described in chapter 52, ti-28
tle 67, Idaho Code:29

(a) Approve the charter;30
(b) Deny the charter; or31
(c) Provide a written response identifying the specific deficiencies32
in the petition.33
If the authorized chartering entity exercises the option provided for34

in paragraph (c) of this subsection, then the petitioners may revise the pe-35
tition and resubmit such within thirty (30) days. Within forty-five (45)36
days of receiving a revised petition, the authorized chartering entity shall37
review the revised petition and either approve or deny the petition based38
upon whether the petitioners have adequately addressed the specific defi-39
ciencies identified in the authorized chartering entity's written response,40
or based upon any other changes made to the petition, and upon no other crite-41
ria.42

(3) An authorized chartering entity may approve a charter under the43
provisions of this chapter only if it determines that the petition contains44
the requisite signatures, the information required by subsections (4) and45
(5) of this section, and additional statements describing all of the follow-46
ing:47

(a) The proposed educational program of the public charter school, de-48
signed among other things, to identify what it means to be an "educated49
person" in the twenty-first century, and how learning best occurs. The50
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goals identified in the program shall include how all educational thor-1
oughness standards as defined in section 33-1612, Idaho Code, shall be2
fulfilled.3
(b) The measurable student educational standards identified for use4
by the public charter school. "Student educational standards" for the5
purpose of this chapter means the extent to which all students of the6
public charter school demonstrate they have attained the skills and7
knowledge specified as goals in the school's educational program.8
(c) The method by which student progress in meeting those student edu-9
cational standards is to be measured.10
(d) A provision by which students of the public charter school will be11
tested with the same standardized tests as other Idaho public school12
students.13
(e) A provision which ensures that the public charter school shall be14
state accredited as provided by rule of the state board of education.15
(f) The governance structure of the public charter school including,16
but not limited to, the person or entity who shall be legally account-17
able for the operation of the public charter school, and the process to18
be followed by the public charter school to ensure parental involve-19
ment.20
(g) The qualifications to be met by individuals employed by the pub-21
lic charter school. Instructional staff shall be certified teachers as22
provided by rule of the state board of education.23
(h) The procedures that the public charter school will follow to ensure24
the health and safety of students and staff.25
(i) A plan for the requirements of section 33-205, Idaho Code, for the26
denial of school attendance to any student who is an habitual truant, as27
defined in section 33-206, Idaho Code, or who is incorrigible, or whose28
conduct, in the judgment of the board of directors of the public charter29
school, is such as to be continuously disruptive of school discipline,30
or of the instructional effectiveness of the school, or whose presence31
in a public charter school is detrimental to the health and safety of32
other pupils, or who has been expelled from another school district in33
this state or any other state.34
(j) The primary attendance area of the charter school, which shall be35
composed of a compact and contiguous area. For the purposes of this sec-36
tion, if services are available to students throughout the state, the37
state of Idaho is considered a compact and contiguous area.38
(k) Admission procedures, including provision for overenrollment.39
Such admission procedures shall provide that the initial admission40
procedures for a new public charter school, including provision for41
overenrollment, will be determined by lottery or other random method,42
except as otherwise provided herein. If initial capacity is insuffi-43
cient to enroll all pupils who submit a timely application, then the44
admission procedures may provide that preference shall be given in the45
following order: first, to children of founders, provided that this46
admission preference shall be limited to not more than ten percent (10%)47
of the capacity of the public charter school; second, to siblings of48
pupils already selected by the lottery or other random method; third,49
to students residing within the primary attendance area of the public50
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charter school; and fourth, by an equitable selection process such as1
a lottery or other random method. If so stated in its petition, a new2
public charter school may include the children of full-time employees3
of the public charter school within the first priority group subject to4
the limitations therein. Otherwise, such children shall be included in5
the highest priority group for which they would otherwise be eligible.6
If capacity is insufficient to enroll all pupils who submit a timely7
application for subsequent school terms, then the admission procedures8
may provide that preference shall be given in the following order:9
first, to pupils returning to the public charter school in the second or10
any subsequent year of its operation; second, to children of founders,11
provided that this admission preference shall be limited to not more12
than ten percent (10%) of the capacity of the public charter school;13
third, to siblings of pupils already enrolled in the public charter14
school; fourth, to students residing within the primary attendance15
area of the public charter school; and fifth, by an equitable selection16
process such as a lottery or other random method. There shall be no17
carryover from year to year of the list maintained to fill vacancies. A18
new lottery shall be conducted each year to fill vacancies which become19
available. If so stated in its petition, a public charter school may20
include the following children within the second priority group subject21
to the limitations therein:22

(i) The children of full-time employees of the public charter23
school;24
(ii) Children who previously attended the public charter school25
within the previous three (3) school years, but who withdrew as a26
result of the relocation of a parent or guardian due to an academic27
sabbatical, employer or military transfer or reassignment.28

Otherwise, such children shall be included in the highest priority29
group for which they would otherwise be eligible.30
(l) The manner in which annual audits of the financial and programmatic31
operations of the public charter school are to be conducted.32
(m) The disciplinary procedures that the public charter school will33
utilize, including the procedure by which students may be suspended,34
expelled and reenrolled, and the procedures required by section 33-210,35
Idaho Code.36
(n) A provision which ensures that all staff members of the public char-37
ter school will be covered by the public employee retirement system,38
federal social security, unemployment insurance, worker's compensa-39
tion insurance, and health insurance.40
(o) If the public charter school is a conversion of an existing tra-41
ditional public school, tThe public school attendance alternative for42
students residing within the school district who choose not to attend43
the public charter school.44
(p) A description of the transfer rights of any employee choosing to45
work in a public charter school that is approved by the board of trustees46
of a school district, and the rights of such employees to return to any47
noncharter school in the same school district after employment at such48
charter school.49
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(q) A provision which ensures that the staff of the public charter1
school shall be considered a separate unit for purposes of collective2
bargaining.3
(r) The manner by which special education services will be provided to4
students with disabilities who are eligible pursuant to the federal in-5
dividuals with disabilities education act, including disciplinary pro-6
cedures for these students.7
(s) A plan for working with parents who have students who are dually en-8
rolled pursuant to section 33-203, Idaho Code.9
(t) The process by which the citizens in the primary attendance area10
shall be made aware of the enrollment opportunities of the public char-11
ter school.12
(u) A proposal for transportation services including estimated first13
year costs.14
(v) A plan for termination of the charter by the board of directors, to15
include:16

(i) Identification of who is responsible for dissolution of the17
charter school;18
(ii) A description of how payment to creditors will be handled;19
(iii) A procedure for transferring all records of students with20
notice to parents of how to request a transfer of student records21
to a specific school; and22
(iv) A plan for the disposal of the public charter school's as-23
sets.24

(4) The public charter school commission An authorized chartering en-25
tity, except for a school district board of trustees, may approve a charter26
for a public virtual school under the provisions of this chapter only if it27
determines that the petition contains the requirements of subsections (3)28
and (5) of this section and the additional statements describing the follow-29
ing:30

(a) The learning management system by which courses will be delivered;31
(b) The role of the online teacher, including the consistent availabil-32
ity of the teacher to provide guidance around course material, methods33
of individualized learning in the online course and the means by which34
student work will be assessed;35
(c) A plan for the provision of professional development specific to36
the public virtual school environment;37
(d) The means by which public virtual school students will receive38
appropriate teacher-to-student interaction, including timely and fre-39
quent feedback about student progress;40
(e) The means by which the public virtual school will verify student at-41
tendance and award course credit. Attendance at public virtual schools42
shall focus primarily on coursework and activities that are correlated43
to the Idaho state thoroughness standards;44
(f) A plan for the provision of technical support relevant to the deliv-45
ery of online courses;46
(g) The means by which the public virtual school will provide opportu-47
nity for student-to-student interaction; and48
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(h) A plan for ensuring equal access to all students, including the pro-1
vision of necessary hardware, software and internet connectivity re-2
quired for participation in online coursework.3
(5) The petitioner shall provide information regarding the proposed4

operation and potential effects of the public charter school including, but5
not limited to, the facilities to be utilized by the public charter school,6
the manner in which administrative services of the public charter school7
are to be provided and the potential civil liability effects upon the public8
charter school and upon the authorized chartering entity.9

(6) An initial charter, if approved, shall be granted for a term of10
three (3) operating years. This term shall commence on the public charter11
school's first day of operation.12

SECTION 5. That Section 33-5205A, Idaho Code, be, and the same is hereby13
amended to read as follows:14

33-5205A. TRANSFER OF CHARTER. (1) A charter and performance certifi-15
cate for a public charter school approved by the board of trustees of a local16
school district may be transferred to, and placed under the chartering au-17
thority of, the public charter school commission any authorized chartering18
entity if the board of trustees of such local school district current autho-19
rizer, the public charter school commission receiving authorizer, and the20
board of directors of the public charter school all agree to such transfer,21
including any revision to the charter and performance certificate that may22
be required in connection with such transfer. A charter for a public charter23
school approved by the public charter school commission may be transferred24
to, and placed under the chartering authority of, the board of trustees of25
the local school district in which the public charter school is located if26
the public charter school commission, the board of trustees of such local27
school district, and the board of directors of the public charter school all28
agree to such transfer, including any revisions to the charter that may be29
required in connection with such transfer. Provided however, that a char-30
ter and performance certificate shall not be transferred to a school dis-31
trict board of trustees in which the public charter school is not physically32
located. A request to transfer a charter may be initiated by the board of33
directors of a public charter school or by the authorized chartering entity34
with chartering authority over the charter of such public charter school.35

(2) A public charter school, authorized by the public charter school36
commission any authorized chartering entity except a school district board37
of trustees, which has a primary attendance area located within more than38
one (1) school district, may transfer the physical location of its public39
charter school within its primary attendance area to locate the facilities40
within the boundaries of another school district within the primary atten-41
dance area if the public charter school commission authorized chartering42
entity, the board of trustees of each of the relevant school districts and43
the board of directors of the public charter school all approve of such44
transfer of facilities location, and if the public charter school commission45
authorized chartering entity approves any revisions to the charter that may46
be required in connection with such transfer.47

(3) If all parties fail to reach agreement in regard to the request to48
transfer a charter and performance certificate, as required herein, then the49
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matter may be appealed directly to the state board of education. With re-1
spect to such appeal, the state board of education shall substantially fol-2
low the procedure as provided in section 33-5207(5)(b), Idaho Code. A trans-3
ferred charter school shall not be considered a new public charter school and4
shall not be subject to the limitations of section 33-5203(2), Idaho Code.5

SECTION 6. That Chapter 52, Title 33, Idaho Code, be, and the same is6
hereby amended by the addition thereto of a NEW SECTION, to be known and des-7
ignated as Section 33-5205B, Idaho Code, and to read as follows:8

33-5205B. PERFORMANCE CERTIFICATES. (1) Within seventy-five (75)9
days of approval of a charter application, the authorized chartering entity10
and the governing board of the approved public charter school shall execute11
a performance certificate that clearly sets forth the academic and opera-12
tional performance expectations and measures by which the public charter13
school will be judged and the administrative relationship between the autho-14
rized chartering entity and public charter school, including each party's15
rights and duties. The performance expectations and measures set forth in16
the performance certificate shall include, but need not be limited to, ap-17
plicable federal and state accountability requirements. The performance18
provisions may be refined or amended by mutual agreement after the public19
charter school is operating and has collected baseline achievement data for20
its enrolled students.21

(2) The performance certificate shall be signed by the president of the22
authorized chartering entity's governing board and the president of the pub-23
lic charter school's governing body. Within fourteen (14) days of executing24
a performance certificate, the authorized chartering entity shall submit to25
the state board of education written notification of the performance cer-26
tificate execution, including a copy of the performance certificate.27

(3) No public charter school may commence operations without a perfor-28
mance certificate executed in accordance with this provision and approved in29
an open meeting of the authorized chartering entity's governing board.30

(4) All public charter schools approved prior to July 1, 2013, shall31
execute performance certificates with their authorizers no later than July32
1, 2014. Such certificates shall ensure that each public charter school ap-33
proved prior to July 1, 2014, is evaluated for renewal or nonrenewal between34
March 1, 2016, and March 1, 2019.35

SECTION 7. That Section 33-5206, Idaho Code, be, and the same is hereby36
amended to read as follows:37

33-5206. REQUIREMENTS AND PROHIBITIONS UPON APPROVAL OF A PUBLIC38
CHARTER SCHOOL. (1) In addition to any other requirements imposed in this39
chapter, a public charter school shall be nonsectarian in its programs,40
affiliations, admission policies, employment practices, and all other op-41
erations, shall not charge tuition, levy taxes or issue bonds, and shall42
not discriminate against any student on any basis prohibited by the federal43
or state constitutions or any federal, state or local law. Admission to44
a public charter school shall not be determined according to the place of45
residence of the student, or of the student's parent or guardian within the46
district, except that a new or conversion public charter school established47
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under the provisions of this chapter shall adopt and maintain a policy giving1
admission preference to students who reside within the primary attendance2
area of that public charter school.3

(2) No board of trustees shall require any employee of the school dis-4
trict to be involuntarily assigned to work in a public charter school.5

(3) Certified teachers in a public charter school shall be considered6
public school teachers. Educational experience shall accrue for service in7
a public charter school and such experience shall be counted by any school8
district for any teacher who has been employed in a public charter school.9

(4) Employment of charter school teachers and administrators shall be10
on written contract in form as approved by the state superintendent of public11
instruction, conditioned upon a valid certificate being held by such profes-12
sional personnel at the time of entering upon the duties thereunder.13

(5) No board of trustees shall require any student enrolled in the14
school district to attend a public charter school.15

(6) Upon approval of the petition by the authorized chartering entity,16
the petitioner shall provide written notice of that approval, including a17
copy of the approved petition, to the state board of education. For the pur-18
pose of implementing the provisions of section 33-5203(2), Idaho Code, the19
state board of education shall assign a number to each petition it receives.20
Petitions shall be numbered based on the chronological order in which no-21
tice of the approved petition is received by the state board of education22
Authorized chartering entities may establish reasonable pre-opening re-23
quirements or conditions to monitor the start-up progress of newly approved24
public charter schools and ensure that they are prepared to open smoothly on25
the date agreed, and to ensure that each school meets all building, health,26
safety, insurance and other legal requirements for school opening.27

(7) Each public charter school shall annually submit a report to the28
authorized chartering entity which approved its charter. The report shall29
contain the audit of the fiscal and programmatic operations as required in30
section 33-5205(3)(l), Idaho Code, a report on student progress based on the31
public charter school's measurable student educational standards identi-32
fied in section 33-5205(3)(b), Idaho Code, and a copy of the public charter33
school's accreditation report to the authorized chartering entity that ap-34
proved its charter.35

(8) A public charter school or the authorized chartering entity may36
enter into negotiations to revise its a charter or performance certifi-37
cate at any time. A If a public charter school may petitions to revise its38
charter or performance certificate, at any time. The the authorized char-39
tering entity's review of the revised petition shall be limited in scope40
solely to the proposed revisions. In those instances where Except for public41
charter schools authorized by a school district board of trustees, when a42
non-virtual public charter school submits a proposed charter revision to43
the public charter school commission its authorized chartering entity and44
such revision includes a proposal to increase such public charter school's45
approved student enrollment cap by ten percent (10%) or more, the commission46
authorized chartering entity shall hold a public hearing on such petition.47
The public charter school commission authorized chartering entity shall48
provide the board of the local school district in which the public charter49
school is physically located, notice in writing of such hearing, no later50
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than thirty (30) days prior to the hearing. The public hearing shall include1
any oral or written comments that an authorized representative of the school2
district in which the public charter school is physically located may pro-3
vide regarding the impact of the proposed charter revision upon the school4
district. Such public hearing shall also include any oral or written com-5
ments that any petitioner may provide regarding the impact of the proposed6
charter revision upon such school district.7

(9) When a charter is nonrenewed pursuant to the provisions of section8
33-5209B, Idaho Code, revoked pursuant to section 33-5209C, Idaho Code, or9
the board of directors of the public charter school terminates the charter,10
the assets of the public charter school remaining after all debts of the pub-11
lic charter school have been satisfied must be returned to the authorized12
chartering entity for distribution in accordance with applicable law.13

SECTION 8. That Section 33-5207, Idaho Code, be, and the same is hereby14
amended to read as follows:15

33-5207. CHARTER APPEAL PROCEDURE. (1) If a local school board of16
trustees, acting in its capacity as an authorized chartering entity, ap-17
proves a petition for the conversion of an existing traditional public18
school within the school district over the objection of thirty (30) or more19
persons or employees of the district, or if an authorized chartering entity20
denies a petition for the establishment of a new public charter school for21
any reason including, but not limited to, failure by the petitioner to fol-22
low procedures or for failure to provide required information, then such23
decisions may be appealed to the state superintendent of public instruction24
within thirty (30) days of the date of the written decision, at the request of25
persons opposing the conversion of an existing traditional public school, or26
at the request of the petitioner whose request for a new charter was denied.27

(2) The state superintendent of public instruction shall select a28
hearing officer to review the action of the authorized chartering entity,29
pursuant to section 67-5242, Idaho Code. The hearing officer shall, within30
thirty (30) days of receipt of the request, review the full record regard-31
ing the charter petition and convene a public hearing regarding the charter32
petition. Within ten (10) days of the public hearing, the hearing officer33
shall submit a written recommendation to the authorized chartering en-34
tity and to the persons requesting the review. The recommendation by the35
hearing officer either to affirm or reverse the decision of the authorized36
chartering entity shall be based upon the full record regarding the charter37
petition, including the standards and criteria contained in this chapter and38
upon any public charter school rules adopted by the state board of education.39
The recommendation shall be in writing and accompanied by a reasoned state-40
ment that explains the criteria and standards considered relevant, states41
the relevant contested facts relied upon, and explains the rationale for the42
recommendations based on the applicable statutory provisions and factual43
information contained in the record.44

(3) Within thirty (30) days following receipt of the hearing officer's45
written recommendation, the authorized chartering entity shall hold a meet-46
ing open to the public for the purpose of reviewing the hearing officer's47
written recommendation. Within ten (10) days of such meeting, the autho-48
rized chartering entity shall either affirm or reverse its initial decision.49
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The authorized chartering entity's decision shall be in writing and contain1
findings which explain the reasons for its decision.2

(4) If, upon reconsideration of a decision to approve the conversion3
of a traditional public school to a public charter school, the local school4
board:5

(a) Affirms its initial decision to authorize such conversion, the6
charter shall be approved and there shall be no further appeal.7
(b) Reverses its initial decision and denies the conversion, that deci-8
sion is final and there shall be no further appeal.9
(5) If, upon reconsideration of a decision to deny a petition for a pub-10

lic charter school, the authorized chartering entity:11
(a) Reverses its initial decision and approves the public charter12
school petition, there shall be no further appeal.13
(b) Affirms its initial decision denying the public charter school pe-14
tition, the board of directors of the nonprofit corporation identified15
in the petition may appeal to the state board of education. The state16
board of education shall hold a public hearing within a reasonable time17
after receiving notice of such appeal but no later than sixty (60) cal-18
endar days after receiving such notice, and after the public hearing,19
shall take any of the following actions: (i) approve or deny the pe-20
tition for the public charter school, provided that the state board of21
education shall only approve the petition if it determines that the au-22
thorized chartering entity failed to appropriately consider the char-23
ter petition, or if it acted in an arbitrary manner in denying the pe-24
tition; or (ii) remand the matter back to the authorized chartering en-25
tity, which shall have authority to further review and act on such mat-26
ter as directed by the state board of education; or (iii) in the case of27
a denial by the board of a local school district, redirect the matter28
to another authorized chartering entity the public charter school com-29
mission for further review as directed by the state board of education.30
Such public hearing shall be conducted pursuant to procedures as set by31
the state board of education.32
(6) A public charter school for which a charter is approved by the state33

board of education shall qualify fully as a public charter school for all34
funding and other purposes of this chapter. The public charter school com-35
mission shall assume the role of the authorized chartering entity for any36
charter approved by the state board of education as provided in subsection37
(5)(b) of this section. Employees of a public charter school approved by38
the state board of education shall not be considered employees of the local39
school district in which the public charter school is located, nor of the40
state board of education, nor of the commission.41

(7) The decision of the state board of education shall be subject to re-42
view pursuant to chapter 52, title 67, Idaho Code. Nothing in this section43
shall prevent a petitioner from bringing a new petition for a public charter44
school at a later time.45

(8) There shall be no appeal of a decision by a local school board of46
trustees which denies the conversion of an existing traditional public47
school within that district to a public charter school, or by an authorized48
chartering entity which approves a petition for a public charter school.49
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SECTION 9. That Section 33-5208, Idaho Code, be, and the same is hereby1
amended to read as follows:2

33-5208. PUBLIC CHARTER SCHOOL FINANCIAL SUPPORT. Except as provided3
in subsection (8) of this section, from the state educational support pro-4
gram the state department of education shall make the following apportion-5
ment to each public charter school for each fiscal year based on attendance6
figures submitted in a manner and time as required by the department of edu-7
cation:8

(1) Per student support. Computation of support units for each public9
charter school shall be calculated as if it were a separate school accord-10
ing to the schedules in section 33-1002(4), Idaho Code, except that public11
charter schools with fewer than one hundred (100) secondary ADA shall use a12
divisor of twelve (12) and the minimum units shall not apply, and no public13
charter school shall receive an increase in support units that exceeds the14
support units it received in the prior year by more than thirty (30). Funding15
from the state educational support program shall be equal to the total dis-16
tribution factor, plus the salary-based apportionment provided in chapter17
10, title 33, Idaho Code. Provided however, any public charter school that18
is formed by the conversion of an existing traditional public school shall19
be assigned divisors, pursuant to section 33-1002, Idaho Code, that are no20
lower than the divisors of the school district in which the traditional pub-21
lic school is located, for each category of pupils listed.22

(2) Special education. For each student enrolled in the public charter23
school who is entitled to special education services, the state and federal24
funds from the exceptional child education program for that student that25
would have been apportioned for that student to the school district in which26
the public charter school is located.27

(3) Alternative school support. Public charter schools may qualify un-28
der the provisions of sections 33-1002 and 33-1002C, Idaho Code, provided29
the public charter school meets the necessary statutory requirements, and30
students qualify for attendance at an alternative school as provided by rule31
of the state board of education.32

(4) Transportation support. Support shall be paid to the public char-33
ter school as provided in chapter 15, title 33, Idaho Code, and section34
33-1006, Idaho Code. Each public charter school shall furnish the depart-35
ment with an enrollment count as of the first Friday in November, of public36
charter school students who are eligible for reimbursement of transporta-37
tion costs under the provisions of this subsection and who reside more than38
one and one-half (1 1/2) miles from the school. The state department of edu-39
cation is authorized to include in the annual appropriation to the charter40
school sixty percent (60%) of the estimated transportation cost. The final41
appropriation payment in July shall reflect reimbursements of actual costs42
pursuant to section 33-1006, Idaho Code. To be eligible for state reimburse-43
ment under the provisions of section 33-1006, Idaho Code, the student to be44
transported must reside within the public charter school's primary atten-45
dance area, and must meet at least one (1) of the following two (2) criteria:46

(a) The student resides within the school district in which the public47
charter school is physically located; or48
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(b) The student resides within fifteen (15) miles of the public charter1
school, by road.2
The limitations placed by this subsection on the reimbursement of3

transportation costs for certain students shall not apply to public virtual4
schools.5

(5) Payment schedule. The state department of education is authorized6
to make an advance payment of twenty-five percent (25%) of a public charter7
school's estimated annual apportionment for its first year of operation, and8
each year thereafter, provided the public charter school has an increase of9
student population in any given year of twenty (20) students or more is serv-10
ing more grades or at least ten percent (10%) more classes than the previ-11
ous year, to assist the school with initial start-up costs or payroll obli-12
gations. For a public charter school entering its second or greater year of13
operations, the state department of education may require documentation es-14
tablishing the need for such an advance payment, including comparative class15
schedules and proof of a commensurate increase in the number of employees.16

(a) For a public charter school to receive the advance payment, the17
school shall submit its anticipated fall membership for each grade18
level to the state department of education by June 1.19
(b) Using the figures provided by the public charter school, the state20
department of education shall determine an estimated annual apportion-21
ment from which the amount of the advance payment shall be calculated.22
Advance payment shall be made to the school on or after July 1 but no23
later than July 31.24
(c) All subsequent payments, taking into account the one-time advance25
payment made for the first year of operation, shall be made to the public26
charter school in the same manner as other traditional public schools in27
accordance with the provisions of section 33-1009, Idaho Code.28

A public charter school shall comply with all applicable fiscal requirements29
of law, except that the following provisions shall not be applicable to pub-30
lic charter schools: that portion of section 33-1004, Idaho Code, relating31
to reduction of the administrative and instructional staff allowance when32
there is a discrepancy between the number allowed and the number actually em-33
ployed; and section 33-1004E, Idaho Code, for calculation of district staff34
indices.35

(6) Nothing in this chapter shall be construed to prohibit any private36
person or organization from providing funding or other financial assistance37
to the establishment or operation of a public charter school.38

(7) Nothing in this chapter shall prevent a public charter school from39
applying for federal grant moneys.40

(8) (a) Each student in attendance at a public virtual school shall be41
funded based upon either the actual hours of attendance in the public42
virtual school on a flexible schedule, or the percentage of coursework43
completed, whichever is more advantageous to the school, up to the maxi-44
mum of one (1) full-time equivalent student.45
(b) All federal educational funds shall be administered and dis-46
tributed to public charter schools, including public virtual schools,47
that have been designated by the state board of education as a local edu-48
cation agency (LEA), as provided in section 33-5203(7), Idaho Code.49
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(9) Nothing in this section prohibits separate face-to-face learning1
activities or services.2

(10) The provisions of section 33-1021, Idaho Code, shall apply to pub-3
lic charter schools provided for in this chapter.4

SECTION 10. That Section 33-5209, Idaho Code, be, and the same is hereby5
repealed.6

SECTION 11. That Chapter 52, Title 33, Idaho Code, be, and the same is7
hereby amended by the addition thereto of a NEW SECTION, to be known and des-8
ignated as Section 33-5209A, Idaho Code, and to read as follows:9

33-5209A. ACCOUNTABILITY. (1) Performance framework. The perfor-10
mance provisions within the performance certificate shall be based upon a11
performance framework that clearly sets forth the academic and operational12
performance indicators, measures and metrics that will guide the authorized13
chartering entity's evaluations of each public charter school. The perfor-14
mance framework shall include indicators, measures and metrics for, at a15
minimum:16

(a) Student academic proficiency;17
(b) Student academic growth;18
(c) College and career readiness (for high schools); and19
(d) Board performance and stewardship, including compliance with all20
applicable laws, regulations and terms of the performance certificate.21
(2) Measurable performance targets shall be set by each public charter22

school in conjunction with its authorized chartering entity and shall, at a23
minimum, require that each school meet applicable federal, state and autho-24
rized chartering entity goals for student achievement.25

(3) The performance framework shall allow the inclusion of additional26
rigorous, valid and reliable indicators proposed by a public charter school27
to augment external evaluations of its performance, provided that the au-28
thorized chartering entity approves the quality and rigor of such school-29
proposed indicators, and that they are consistent with the purposes of this30
chapter.31

(4) For each public charter school it oversees, the authorized char-32
tering entity shall be responsible for analyzing and reporting all data from33
state assessments in accordance with the performance framework.34

SECTION 12. That Chapter 52, Title 33, Idaho Code, be, and the same is35
hereby amended by the addition thereto of a NEW SECTION, to be known and des-36
ignated as Section 33-5209B, Idaho Code, and to read as follows:37

33-5209B. CHARTER RENEWALS. (1) A charter may be renewed for succes-38
sive five (5) year terms of duration. An authorized chartering entity may39
grant renewal with specific, written conditions for necessary improvements40
to a public charter school. Any such specific, written conditions shall41
state the date by which the conditions must be met.42

(2) Following the initial three (3) year term, an authorized chartering43
entity may nonrenew or grant renewal for an additional five (5) years, based44
upon the performance of the public charter school on the performance indica-45
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tors, measures and metrics contained in the performance certificate. Subse-1
quent renewals shall be for a term of five (5) years.2

(3) No later than November 15, the authorized chartering entity shall3
issue a public charter school performance report and charter renewal appli-4
cation guidance to any public charter school whose charter will expire the5
following year. The performance report shall summarize the public char-6
ter school's performance record to date, based upon the data required by7
this chapter and the performance certificate, and shall provide notice of8
any weaknesses or concerns determined by the authorized chartering entity9
concerning the public charter school that may jeopardize its position in10
seeking renewal, if not timely rectified. The public charter school shall11
have thirty (30) days to respond to the performance report and submit any12
corrections or clarifications for the report.13

(4) The renewal application guidance shall, at a minimum, provide an14
opportunity for the public charter school to:15

(a) Present additional evidence, beyond the data contained in the per-16
formance report, supporting its case for charter renewal; and17
(b) Describe improvements undertaken or planned for the school.18
(5) The renewal application guidance shall include or refer explicitly19

to the criteria that will guide the authorized chartering entity's renewal20
decisions, which shall be based on independent fiscal audits and the perfor-21
mance framework set forth in the performance certificate.22

(6) No later than December 15, the governing board of a public charter23
school seeking renewal shall submit a renewal application to the authorized24
chartering entity pursuant to the renewal application guidance issued by the25
authorized chartering entity. The authorized chartering entity shall vote26
on the renewal application no later than March 15.27

(7) In making charter renewal decisions, every authorized chartering28
entity shall:29

(a) Ground its decisions in evidence of the school's performance over30
the term of the performance certificate in accordance with the perfor-31
mance framework set forth in the performance certificate;32
(b) Ensure that data used in making renewal decisions are available to33
the school and the public; and34
(c) Provide a public report summarizing the evidence basis for each de-35
cision.36
(8) An authorized chartering entity must develop revocation and nonre-37

newal processes that:38
(a) Provide the charter holders with a timely notification of the39
prospect of revocation or nonrenewal and of the reasons for such possi-40
ble closure, which shall be limited to failure to meet the terms of the41
performance certificate or the written conditions established pursuant42
to the provisions of subsection (1) of this section;43
(b) Allow the charter holders a reasonable amount of time in which to44
prepare a response;45
(c) Provide the charter holders with an opportunity to submit documents46
and give testimony challenging the rationale for closure and in support47
of the continuation of the school at an orderly proceeding held for that48
purpose;49
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(d) Allow the charter holders to be represented by counsel and to call1
witnesses on their behalf;2
(e) Permit the recording of such proceedings; and3
(f) After a reasonable period for deliberation, require a final deter-4
mination to be made and conveyed in writing to the charter holders.5
(9) An authorized chartering entity shall renew any charter in which6

the public charter school met all of the terms of its performance certificate7
at the time of renewal. An authorized chartering entity may renew or nonre-8
new any charter in which the public charter school failed to meet one (1) or9
more of the terms of its performance certificate.10

SECTION 13. That Chapter 52, Title 33, Idaho Code, be, and the same is11
hereby amended by the addition thereto of a NEW SECTION, to be known and des-12
ignated as Section 33-5209C, Idaho Code, and to read as follows:13

33-5209C. ENFORCEMENT -- REVOCATION -- APPEAL. (1) An authorized14
chartering entity shall continually monitor the performance and legal com-15
pliance of the public charter schools it oversees, including collecting and16
analyzing data to support ongoing evaluation according to the performance17
certificate. Every authorized chartering entity shall have the authority18
to conduct or require oversight activities that enable the authorized char-19
tering entity to fulfill its responsibilities pursuant to the provisions20
of this chapter, including conducting appropriate inquiries and investi-21
gations, so long as those activities are consistent with the intent of this22
chapter, adhere to the terms of the performance certificate and do not unduly23
inhibit the autonomy granted to public charter schools.24

(2) Each authorized chartering entity shall annually publish and make25
available to the public a performance report for each public charter school26
it oversees, in accordance with the performance framework set forth in the27
performance certificate and section 33-5209A, Idaho Code. The authorized28
chartering entity may require each public charter school it oversees to sub-29
mit an annual report to assist the authorized chartering entity in gather-30
ing complete information about each school consistent with the performance31
framework. Each public charter school shall publish its annual performance32
report on the school's website.33

(3) If an authorized chartering entity has reason to believe that a34
public charter school cannot remain fiscally sound for the remainder of its35
certificate term, it shall provide the state department of education with36
written notification of such concern. Upon receiving such notification,37
the state department of education shall have the authority to modify the38
percentage of the total appropriation to be paid to the public charter school39
pursuant to the provisions of section 33-1009(1), Idaho Code, such that40
equal percentages are paid on each of the prescribed dates.41

(4) If an authorized chartering entity has reason to believe that a pub-42
lic charter school has violated any provision of law, it shall notify the43
public charter school and the entity responsible for administering said law44
of the possible violation.45

(5) If an authorized chartering entity revokes or does not renew a char-46
ter, the authorized chartering entity shall clearly state, in a resolution47
of its governing board, the reasons for the revocation or nonrenewal.48
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(6) Within fourteen (14) days of taking action to renew, not renew or1
revoke a charter, the authorized chartering entity shall report to the state2
board of education the action taken and shall provide a copy of the report to3
the public charter school at the same time that the report is submitted to the4
state board of education. The report shall include a copy of the authorized5
chartering entity's resolution setting forth the action taken and reasons6
for the decision and assurances as to compliance with all of the requirements7
set forth in this chapter.8

(7) A charter may be revoked by the authorized chartering entity if the9
public charter school has failed to meet any of the specific, written condi-10
tions for necessary improvements established pursuant to the provisions of11
section 33-5209B(1), Idaho Code, by the dates specified. Revocation may not12
occur until the public charter school has been afforded a public hearing, un-13
less the authorized chartering entity determines that the continued opera-14
tion of the public charter school presents an imminent public safety issue,15
in which case the charter may be revoked immediately. Public hearings shall16
be conducted by the authorized chartering entity or such other person or per-17
sons appointed by the authorized chartering entity to conduct public hear-18
ings and receive evidence as a contested case in accordance with the provi-19
sions of section 67-5242, Idaho Code. Notice and opportunity to reply shall20
include, at a minimum, written notice setting out the basis for considera-21
tion of revocation, a period of not less than thirty (30) days within which22
the public charter school can reply in writing, and a public hearing within23
thirty (30) days of the receipt of the written reply.24

(8) A decision to revoke or nonrenew a charter or to deny a revision of25
a charter may be appealed directly to the state board of education. With26
respect to such appeal, the state board of education shall substantially27
follow the procedure as provided in section 33-5207(5)(b), Idaho Code. In28
the event the state board of education reverses a decision of revocation or29
nonrenewal, the public charter school subject to such action shall then be30
placed under the chartering authority of the public charter school commis-31
sion.32

SECTION 14. That Section 33-5211, Idaho Code, be, and the same is hereby33
amended to read as follows:34

33-5211. TECHNICAL SUPPORT AND INFORMATION. (1) The state department35
of education shall provide technical assistance to persons or groups prepar-36
ing or revising charter petitions and to existing public charter schools in37
the same manner as such assistance is provided to traditional public schools38
and school districts.39

(2) Upon request, the state department of education shall provide the40
following information concerning a public charter school whose petition has41
been approved:42

(a) The public charter school's petition. charter and performance cer-43
tificate;44
(b) The annual audit performed at the public charter school pursuant to45
the public charter school petition.; and46
(c) Any written report by the state board of education to the leg-47
islature reviewing the educational effectiveness of public charter48
schools.49
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(3) At least one (1) person among a group of petitioners of a prospec-1
tive public charter school shall attend a public charter school workshop2
offered by the state department of education. The state department of ed-3
ucation shall provide notice of dates and locations when workshops will be4
held and shall provide proof of attendance to workshop attendees. Such proof5
shall be submitted by the petitioners to an authorized chartering entity6
along with the charter petition.7

(4) Prior to submission of a petition for a new or conversion public8
charter school to an authorized chartering entity, the state department of9
education must conduct a sufficiency review of the petition and provide to10
the petitioners, in writing, the findings of such review.11

SECTION 15. That Chapter 52, Title 33, Idaho Code, be, and the same is12
hereby amended by the addition thereto of a NEW SECTION, to be known and des-13
ignated as Section 33-5212, Idaho Code, and to read as follows:14

33-5212. SCHOOL CLOSURE AND DISSOLUTION. (1) Prior to any public15
charter school closure decision, an authorized chartering entity shall have16
developed a public charter school closure protocol to ensure timely notifi-17
cation to parents, orderly transition of students and student records to new18
schools, and proper disposition of school funds, property and assets in ac-19
cordance with the requirements of this chapter. The protocol shall specify20
tasks, timelines and responsible parties, including delineating the respec-21
tive duties of the school and the authorized chartering entity. In the event22
of a public charter school closure for any reason, the authorized chartering23
entity shall oversee and work with the closing school to ensure a smooth and24
orderly closure and transition for students and parents, as guided by the25
closure protocol. The closing school's board of directors shall be respon-26
sible for executing the school's closure.27

(2) In the event of a public charter school closure for any reason,28
the assets of the school shall be distributed first to satisfy outstanding29
payroll obligations for employees of the school, including any tax, public30
employee retirement system and other employee benefit obligations, then to31
creditors of the school, and then to the authorized chartering entity in the32
case of a public charter school authorized by the board of a local school33
district. In the case of a public charter school authorized by any other34
authorized chartering entity, any remaining assets shall be distributed to35
the public school income fund. Assets purchased using federal funds shall be36
returned to the authorized chartering entity for redistribution among other37
public charter schools. If the assets of the school are insufficient to pay38
all parties to whom the school owes compensation, the prioritization of the39
distribution of assets may be determined by decree of a court of law.40

SECTION 16. That Section 33-5213, Idaho Code, be, and the same is hereby41
amended to read as follows:42

33-5213. PUBLIC CHARTER SCHOOL COMMISSION. (1) There is hereby43
created an independent public charter school commission, referred to here-44
inafter as the commission, to be located in the office of the state board of45
education, pursuant to section 33-105, Idaho Code. It shall be the respon-46
sibility and duty of the executive director of the state board of education47
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acting at the direction of the commission to administer and enforce the1
provisions of this chapter, and the director or his designee shall serve as2
secretary to the commission.3

(2) The public charter school commission shall adopt rules, subject to4
law, regarding the governance and administration of the commission.5

(3) The commission shall be composed of seven (7) members:6
(a) Three (3) members shall be current or former members of boards of7
directors of Idaho public charter schools and shall be appointed by the8
governor, subject to the advice and consent of the senate; provided how-9
ever, that no current board member of a public charter school authorized10
by the commission shall be eligible for appointment;11
(b) Three (3) Two (2) members shall be current or former trustees of an12
Idaho school district and shall be appointed by the governor, subject to13
the advice and consent of the senate speaker of the house of representa-14
tives; and15
(c) One (1) Two (2) members shall be a member of the public at large not16
directly associated with the Idaho public education system and shall be17
appointed by the governor, subject to the advice and consent of the sen-18
ate president pro tempore of the senate.19

Commissioner appointments made pursuant to this section prior to July 1,20
2013, shall remain valid through the duration of the term to which each21
commissioner was appointed. To establish a transition to the appointing au-22
thority structure contained in this subsection, the first four (4) appoint-23
ments available on or after July 1, 2013, shall be made in an alternating24
sequence for each appointment by the speaker of the house of representatives25
and the president pro tempore of the senate, followed by three (3) appoint-26
ments by the governor. Subsequent appointments shall be made by the same27
appointing authority that originally appointed the commissioner whose term28
expired.29

The term of office for commission members shall be four (4) years. In mak-30
ing such appointments, the governor appointing authorities shall consider31
regional balance. Members appointed to the commission shall collectively32
possess strong experience and expertise in public and nonprofit governance,33
management and finance, public school leadership, assessment, curriculum34
and instruction and public education law. All members of the commission35
shall have demonstrated understanding of and commitment to charter schools36
as a strategy for strengthening public education. No commissioner shall37
serve more than two (2) consecutive four (4) year terms. Members of the38
commission shall hold office until the expiration of the term to which the39
member was appointed and until a successor has been duly appointed, unless40
sooner removed for cause by the appointing authority. Whenever a vacancy41
occurs, the appointing authority shall appoint a qualified person to fill42
the vacancy for the unexpired portion of the term.43

(4) All members of the commission shall be citizens of the United States44
and residents of the state of Idaho for not less than two (2) years.45

(5) The members of the commission shall, at their first regular meet-46
ing following the effective date of this act, and every two (2) years there-47
after, elect, by a majority vote of the members of the commission, a chairman48
and a vice-chairman. The chairman shall preside at meetings of the commis-49
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sion, and the vice-chairman shall preside at such meetings in the absence of1
the chairman. A majority of the members of the commission shall constitute a2
quorum. The commission shall meet at such times and places as determined to3
be necessary and convenient, or at the call of the chair.4

(6) Each member of the commission not otherwise compensated by public5
moneys shall be compensated as provided in section 59-509(h), Idaho Code.6

SECTION 17. Section 9 of this act shall be in full force and effect on7
and after June 1, 2014. All other sections of this act shall be in full force8
and effect on and after July 1, 2013.9
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LEGISLATURE OF THE STATE OF IDAHO
Sixty-second Legislature First Regular Session - 2013

IN THE HOUSE OF REPRESENTATIVES

HOUSE BILL NO. 206, As Amended in the Senate, As Amended in the Senate

BY EDUCATION COMMITTEE

AN ACT1
RELATING TO PUBLIC CHARTER SCHOOLS; AMENDING SECTION 33-1002, IDAHO CODE, TO2

REVISE PROVISIONS RELATING TO STATE SUPPORT OF SPECIAL PROGRAMS; AMEND-3
ING SECTION 33-5208, IDAHO CODE, TO PROVIDE A CORRECT CODE REFERENCE, TO4
ESTABLISH PROVISIONS RELATING TO THE DISTRIBUTION OF FACILITIES FUNDS5
TO PUBLIC CHARTER SCHOOLS, TO PROVIDE FOR THE USE OF FUNDS, TO PROVIDE6
FOR A CALCULATION, TO PROVIDE FOR A REIMBURSEMENT CLAIM, TO DEFINE A7
TERM AND TO ESTABLISH PROVISIONS RELATING TO AN AUTHORIZER FEE; AMEND-8
ING CHAPTER 52, TITLE 33, IDAHO CODE, BY THE ADDITION OF A NEW SECTION9
33-5214, IDAHO CODE, TO ESTABLISH THE PUBLIC CHARTER SCHOOL AUTHORIZERS10
FUND, TO PROVIDE FOR THE DEPOSIT OF CERTAIN MONEYS AND TO PROVIDE FOR THE11
USE OF SUCH MONEYS; AND AMENDING SECTION 33-1619, IDAHO CODE, TO PROVIDE12
CORRECT CODE REFERENCES.13

Be It Enacted by the Legislature of the State of Idaho:14

SECTION 1. That Section 33-1002, Idaho Code, be, and the same is hereby15
amended to read as follows:16

33-1002. EDUCATIONAL SUPPORT PROGRAM. The educational support pro-17
gram is calculated as follows:18

(1) State Educational Support Funds. Add the state appropriation, in-19
cluding the moneys available in the public school income fund, together with20
all miscellaneous revenues to determine the total state funds.21

(2) From the total state funds subtract the following amounts needed22
for state support of special programs provided by a school district:23

(a) Pupil tuition-equivalency allowances as provided in section24
33-1002B, Idaho Code;25
(b) Transportation support program as provided in section 33-1006,26
Idaho Code;27
(c) Feasibility studies allowance as provided in section 33-1007A,28
Idaho Code;29
(d) The approved costs for border district allowance, provided in sec-30
tion 33-1403, Idaho Code, as determined by the state superintendent of31
public instruction;32
(e) The approved costs for exceptional child approved contract al-33
lowance, provided in subsection 2. of section 33-2004, Idaho Code, as34
determined by the state superintendent of public instruction;35
(f) Certain expectant and delivered mothers allowance as provided in36
section 33-2006, Idaho Code;37
(g) Salary-based apportionment calculated as provided in sections38
33-1004 through 33-1004F, Idaho Code;39
(h) Unemployment insurance benefit payments according to the provi-40
sions of section 72-1349A, Idaho Code;41
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(i) For expenditure as provided by the public school technology pro-1
gram;2
(j) For employee severance payments as provided in section 33-521,3
Idaho Code;4
(k) For distributions to the Idaho digital learning academy as provided5
in section 33-1020, Idaho Code;6
(l) For charter school facilities funds and reimbursements paid pur-7
suant to section 33-5208(5), Idaho Code;8
(m) For the support of provisions that provide a safe environment con-9
ducive to student learning and maintain classroom discipline, an allo-10
cation of $300 per support unit; and11
(mn) Any additional amounts as required by statute to effect adminis-12
trative adjustments or as specifically required by the provisions of13
any bill of appropriation;14

to secure the total educational support distribution funds.15
(3) Average Daily Attendance. The total state average daily attendance16

shall be the sum of the average daily attendance of all of the school dis-17
tricts of the state. The state board of education shall establish rules set-18
ting forth the procedure to determine average daily attendance and the time19
for, and method of, submission of such report. Average daily attendance cal-20
culation shall be carried out to the nearest hundredth. Computation of av-21
erage daily attendance shall also be governed by the provisions of section22
33-1003A, Idaho Code.23

(4) Support Units. The total state support units shall be determined24
by using the tables set out hereafter called computation of kindergarten25
support units, computation of elementary support units, computation of sec-26
ondary support units, computation of exceptional education support units,27
and computation of alternative school secondary support units. The sum of28
all of the total support units of all school districts of the state shall be29
the total state support units.30

COMPUTATION OF KINDERGARTEN SUPPORT UNITS31

Average Daily32

Attendance33 Attendance Divisor Units Allowed
41 or more ....34 40...................... 1 or more as computed
31 - 40.99 ADA....35 -....................... 1
26 - 30.99 ADA....36 -....................... .85
21 - 25.99 ADA....37 -....................... .75
16 - 20.99 ADA....38 -....................... .6
8 - 15.99 ADA....39 -....................... .5
1 - 7.99 ADA....40 -....................... count as elementary
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COMPUTATION OF ELEMENTARY SUPPORT UNITS1

Average Daily2 Minimum Units
Attendance3 Attendance Divisor Allowed
300 or more ADA.......4 ............................... .. 15

..23...grades 4,5 & 6....5

..22...grades 1,2 & 3....1994-956

..21...grades 1,2 & 3....1995-967

..20...grades 1,2 & 3....1996-978

and each year thereafter.9

160 to 299.99 ADA...10 20............................... 8.4
110 to 159.99 ADA...11 19............................... 6.8
71.1 to 109.99 ADA...12 16............................... 4.7
51.7 to 71.0 ADA...13 15............................... 4.0
33.6 to 51.6 ADA...14 13............................... 2.8
16.6 to 33.5 ADA...15 12............................... 1.4
1.0 to 16.5 ADA...16 n/a.............................. 1.0

COMPUTATION OF SECONDARY SUPPORT UNITS17

Average Daily18 Minimum Units
Attendance19 Attendance Divisor Allowed
750 or more ....20 18.5..............................47
400 - 749.99 ADA....21 16................................28
300 - 399.99 ADA....22 14.5..............................22
200 - 299.99 ADA....23 13.5..............................17
100 - 199.99 ADA....24 12................................9
99.99 or fewer25 Units allowed as follows:
Grades 7-1226 ..................................8
Grades 9-1227 ..................................6
Grades 7- 928 ..................................1 per 14 ADA
Grades 7- 829 ..................................1 per 16 ADA

COMPUTATION OF EXCEPTIONAL EDUCATION SUPPORT UNITS30

Average Daily31 Minimum Units
Attendance32 Attendance Divisor Allowed
14 or more ....33 14.5.............................. 1 or more as

computed34

12 - 13.99....35 -................................. 1
8 - 11.99....36 -................................. .75
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4 - 7.99....1 -................................. .5
1 - 3.99....2 -................................. .25

COMPUTATION OF ALTERNATIVE SCHOOL SECONDARY SUPPORT UNITS3

Pupils in Attendance4 Attendance Divisor Minimum Units
Allowed5

12 or more..........6 12................................ 1 or more as
computed7

In applying these tables to any given separate attendance unit, no8
school district shall receive less total money than it would receive if it9
had a lesser average daily attendance in such separate attendance unit.10
In applying the kindergarten table to a kindergarten program of less days11
than a full school year, the support unit allowance shall be in ratio to12
the number of days of a full school year. The tables for exceptional edu-13
cation and alternative school secondary support units shall be applicable14
only for programs approved by the state department of education following15
rules established by the state board of education. Moneys generated from16
computation of support units for alternative schools shall be utilized for17
alternative school programs. School district administrative and facility18
costs may be included as part of the alternative school expenditures.19

(5) State Distribution Factor per Support Unit. Divide educational20
support program distribution funds, after subtracting the amounts necessary21
to pay the obligations specified in subsection (2) of this section, by the22
total state support units to secure the state distribution factor per sup-23
port unit.24

(6) District Support Units. The number of support units for each school25
district in the state shall be determined as follows:26

(a) (i) Divide the actual average daily attendance, excluding stu-27
dents approved for inclusion in the exceptional child educational28
program, for the administrative schools and each of the separate29
schools and attendance units by the appropriate divisor from the30
tables of support units in this section, then add the quotients31
to obtain the district's support units allowance for regular stu-32
dents, kindergarten through grade 12 including alternative school33
secondary students. Calculations in application of this subsec-34
tion shall be carried out to the nearest tenth.35
(ii) Divide the combined totals of the average daily attendance36
of all preschool, kindergarten, elementary, secondary, juvenile37
detention center students and students with disabilities approved38
for inclusion in the exceptional child program of the district by39
the appropriate divisor from the table for computation of excep-40
tional education support units to obtain the number of support41
units allowed for the district's approved exceptional child pro-42
gram. Calculations for this subsection shall be carried out to the43
nearest tenth when more than one (1) unit is allowed.44
(iii) The total number of support units of the district shall be45
the sum of the total support units for regular students, subsec-46
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tion (6)(a)(i) of this section, and the support units allowance1
for the approved exceptional child program, subsection (6)(a)(ii)2
of this section.3

(b) Total District Allowance Educational Program. Multiply the dis-4
trict's total number of support units, carried out to the nearest tenth,5
by the state distribution factor per support unit and to this product6
add the approved amount of programs of the district provided in subsec-7
tion (2) of this section to secure the district's total allowance for8
the educational support program.9
(c) District Share. The district's share of state apportionment is the10
amount of the total district allowance, subsection (6)(b) of this sec-11
tion.12
(d) Adjustment of District Share. The contract salary of every noncer-13
tificated teacher shall be subtracted from the district's share as cal-14
culated from the provisions of subsection (6)(c) of this section.15
(7) Property Tax Computation Ratio. In order to receive state funds16

pursuant to this section a charter district shall utilize a school mainte-17
nance and operation property tax computation ratio for the purpose of cal-18
culating its maintenance and operation levy, that is no greater than that19
which it utilized in tax year 1994, less four-tenths of one percent (.4%). As20
used herein, the term "property tax computation ratio" shall mean a ratio de-21
termined by dividing the district's certified property tax maintenance and22
operation budget by the actual or adjusted market value for assessment pur-23
poses as such values existed on December 31, 1993. Such maintenance and op-24
eration levy shall be based on the property tax computation ratio multiplied25
by the actual or adjusted market value for assessment purposes as such values26
existed on December 31 of the prior calendar year.27

SECTION 2. That Section 33-5208, Idaho Code, be, and the same is hereby28
amended to read as follows:29

33-5208. PUBLIC CHARTER SCHOOL FINANCIAL SUPPORT. Except as provided30
in subsection (810) of this section, from the state educational support pro-31
gram the state department of education shall make the following apportion-32
ment to each public charter school for each fiscal year based on attendance33
figures submitted in a manner and time as required by the department of edu-34
cation:35

(1) Per student support. Computation of support units for each public36
charter school shall be calculated as if it were a separate school accord-37
ing to the schedules in section 33-1002(4), Idaho Code, except that public38
charter schools with fewer than one hundred (100) secondary ADA shall use a39
divisor of twelve (12) and the minimum units shall not apply, and no public40
charter school shall receive an increase in support units that exceeds the41
support units it received in the prior year by more than thirty (30). Funding42
from the state educational support program shall be equal to the total dis-43
tribution factor, plus the salary-based apportionment provided in chapter44
10, title 33, Idaho Code. Provided however, any public charter school that45
is formed by the conversion of an existing traditional public school shall46
be assigned divisors, pursuant to section 33-1002, Idaho Code, that are no47
lower than the divisors of the school district in which the traditional pub-48
lic school is located, for each category of pupils listed.49
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(2) Special education. For each student enrolled in the public charter1
school who is entitled to special education services, the state and federal2
funds from the exceptional child education program for that student that3
would have been apportioned for that student to the school district in which4
the public charter school is located.5

(3) Alternative school support. Public charter schools may qualify un-6
der the provisions of sections 33-1002 and 33-1002C, Idaho Code, provided7
the public charter school meets the necessary statutory requirements, and8
students qualify for attendance at an alternative school as provided by rule9
of the state board of education.10

(4) Transportation support. Support shall be paid to the public char-11
ter school as provided in chapter 15, title 33, Idaho Code, and section12
33-1006, Idaho Code. Each public charter school shall furnish the depart-13
ment with an enrollment count as of the first Friday in November, of public14
charter school students who are eligible for reimbursement of transporta-15
tion costs under the provisions of this subsection and who reside more than16
one and one-half (1 1/2) miles from the school. The state department of edu-17
cation is authorized to include in the annual appropriation to the charter18
school sixty percent (60%) of the estimated transportation cost. The final19
appropriation payment in July shall reflect reimbursements of actual costs20
pursuant to section 33-1006, Idaho Code. To be eligible for state reimburse-21
ment under the provisions of section 33-1006, Idaho Code, the student to be22
transported must reside within the public charter school's primary atten-23
dance area, and must meet at least one (1) of the following two (2) criteria:24

(a) The student resides within the school district in which the public25
charter school is physically located; or26
(b) The student resides within fifteen (15) miles of the public charter27
school, by road.28
The limitations placed by this subsection on the reimbursement of29

transportation costs for certain students shall not apply to public virtual30
schools.31

(5) Facilities funds. The state department of education shall distrib-32
ute facilities funds to public charter schools for each enrolled student in33
which a majority of the student's instruction is received at a facility that34
is owned or leased by the public charter school. Such funds shall be used to35
defray the purchase, fee, loan or lease costs associated with payments for36
real property used by the students or employees of the public charter school37
for educational or administrative purposes. Such funds shall be distributed38
from the moneys appropriated to the educational support program, and shall39
be calculated as a percentage of the statewide average amount of bond and40
plant facility funds levied per student by Idaho school districts, as fol-41
lows:42

Fiscal Year 201443 Twenty Percent (20%)

Fiscal Year 201544 Thirty Percent (30%)

For fiscal year 2016 and each fiscal year thereafter, this percentage45
shall increase by ten percent (10%) each time the total appropriation of46
state funds for the educational support program increases by three percent47
(3%) or more over the prior fiscal year, and shall decrease by ten percent48
(10%) each time the total appropriation of state funds for the educational49
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support program decreases as compared to the prior fiscal year. Provided1
however, that the percentage shall be no less than twenty percent (20%) and2
no greater than fifty percent (50%), and that the average amount of funding3
received per public charter school shall not exceed the average amount of4
funding received by each school district pursuant to the provisions of sec-5
tion 33-906, Idaho Code.6

For those public charter schools that do not receive facilities funds7
for all enrolled students, the school may submit to the state department of8
education a reimbursement claim for any costs for which facilities funds may9
be used. The state department of education shall reduce such claim by the10
greater of fifty percent (50%) or the percentage of the school's enrolled11
students for which the school receives facilities funds, and shall pay the12
balance. Provided however, that the total reimbursements paid to a public13
charter school, in combination with any facilities stipend received by the14
school, shall not exceed the amount of facilities funds that would have been15
received by the school had the school received facilities funds for all en-16
rolled students. For the purposes of this subsection, the term "real prop-17
erty" shall be used as defined in section 63-201, Idaho Code.18

(6) Payment schedule. The state department of education is authorized19
to make an advance payment of twenty-five percent (25%) of a public charter20
school's estimated annual apportionment for its first year of operation, and21
each year thereafter, provided the public charter school has an increase of22
student population in any given year of twenty (20) students or more, to as-23
sist the school with initial start-up costs or payroll obligations.24

(a) For a public charter school to receive the advance payment, the25
school shall submit its anticipated fall membership for each grade26
level to the state department of education by June 1.27
(b) Using the figures provided by the public charter school, the state28
department of education shall determine an estimated annual apportion-29
ment from which the amount of the advance payment shall be calculated.30
Advance payment shall be made to the school on or after July 1 but no31
later than July 31.32
(c) All subsequent payments, taking into account the one-time advance33
payment made for the first year of operation, shall be made to the public34
charter school in the same manner as other traditional public schools in35
accordance with the provisions of section 33-1009, Idaho Code.36

A public charter school shall comply with all applicable fiscal requirements37
of law, except that the following provisions shall not be applicable to pub-38
lic charter schools: that portion of section 33-1004, Idaho Code, relating39
to reduction of the administrative and instructional staff allowance when40
there is a discrepancy between the number allowed and the number actually em-41
ployed; and section 33-1004E, Idaho Code, for calculation of district staff42
indices.43

(67) Nothing in this chapter shall be construed to prohibit any private44
person or organization from providing funding or other financial assistance45
to the establishment or operation of a public charter school.46

(8) Each public charter school shall pay an authorizer fee to its autho-47
rized chartering entity, to defray the actual documented cost of monitoring,48
evaluation and oversight, which, in the case of public charter schools49
authorized by the public charter school commission, shall include each50
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school's proportional fee share of all moneys appropriated to the public1
charter school commission, plus fifteen percent (15%). Provided however,2
that each public charter school's board of directors may direct up to ten3
percent (10%) of the calculated fee to pay membership fees to an organization4
or association that provides technical assistance, training and advocacy5
for Idaho public charter schools. Unless the authorized chartering entity6
declines payment, such fee shall be paid by February 15 of each fiscal year7
and shall not exceed the greater of:8

(a) All state funds distributed to public schools on a support unit ba-9
sis for the prior fiscal year, divided by the statewide number of public10
school students in average daily attendance in the first reporting pe-11
riod in the prior fiscal year; or12
(b) The lesser of:13

(i) The result of the calculation in subsection (8)(a) of this14
section, multiplied by four (4); or15
(ii) One and one-half percent (1.5%) of the result of the calcula-16
tion in subsection (8)(a) of this section, multiplied by the pub-17
lic charter school's average daily attendance in the first report-18
ing period in the current fiscal year.19

(79) Nothing in this chapter shall prevent a public charter school from20
applying for federal grant moneys.21

(810) (a) Each student in attendance at a public virtual school shall22
be funded based upon either the actual hours of attendance in the public23
virtual school on a flexible schedule, or the percentage of coursework24
completed, whichever is more advantageous to the school, up to the maxi-25
mum of one (1) full-time equivalent student.26
(b) All federal educational funds shall be administered and dis-27
tributed to public charter schools, including public virtual schools,28
that have been designated by the state board of education as a local edu-29
cation agency (LEA), as provided in section 33-5203(7), Idaho Code.30
(911) Nothing in this section prohibits separate face-to-face learning31

activities or services.32
(102) The provisions of section 33-1021, Idaho Code, shall apply to pub-33

lic charter schools provided for in this chapter.34

SECTION 3. That Chapter 52, Title 33, Idaho Code, be, and the same is35
hereby amended by the addition thereto of a NEW SECTION, to be known and des-36
ignated as Section 33-5214, Idaho Code, and to read as follows:37

33-5214. PUBLIC CHARTER SCHOOL AUTHORIZERS FUND. There is hereby cre-38
ated in the state treasury a fund to be known as the "Public Charter School39
Authorizers Fund," hereinafter referred to as "the fund." All authorizer40
fees paid pursuant to section 33-5208(8), Idaho Code, for public charter41
schools under the governance of the public charter school commission shall42
be deposited in the fund. Moneys in the fund shall be appropriated to defray43
the commission's cost of operations and the state department of education's44
cost of reviewing, approving and overseeing any charter school authorizers45
requiring department approval.46

SECTION 4. That Section 33-1619, Idaho Code, be, and the same is hereby47
amended to read as follows:48
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33-1619. VIRTUAL EDUCATION PROGRAMS. School districts may offer in-1
struction in the manner described for a virtual school in section 33-5202A,2
Idaho Code. For programs meeting such definition, the school district may3
count and report the average daily attendance of the program's students in4
the manner prescribed in section 33-5208(810), Idaho Code. School districts5
may also offer instruction that is a blend of virtual and traditional in-6
struction. For such blended programs, the school district may count and re-7
port the average daily attendance of the program's students in the manner8
prescribed in section 33-5208(810), Idaho Code. Alternatively, the school9
district may count and report the average daily attendance of the blended10
program's students in the same manner as provided for traditional programs11
of instruction, for the days or portions of days in which such students at-12
tend a physical public school. For the balance of days or portions of days,13
average daily attendance may be counted in the manner prescribed in section14
33-5208(810), Idaho Code.15
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CHARTER SCHOOL CONTRACT 

 

 

between 

 

 

[AUTHORIZER] 

 

 

and 

 

 

[SCHOOL] 

 

 

 

 

 

 

[MONTH, YEAR] 

 

This Core Contract is designed for customization by authorizers and can be customized to meet a variety of 
circumstances. This document does not constitute and cannot replace legal advice. The parties should each 
seek advice of legal counsel prior to entering into a charter contract. 
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NACSA CORE CHARTER SCHOOL CONTRACT  
 

This agreement is executed on this _____ day of ___________ 2____ by and 
between ____________________ (the “Authorizer”), and 
___________________ (the “Applicant(s)”) (collectively, the “Parties”) to establish 
and operate the _____________________CHARTER SCHOOL (the “School”), 
an independent and autonomous public school under the [NAME AND CITATION OF 
STATE CHARTER LAW]. 

RECITALS 
 

[FOR NEW SCHOOLS] WHEREAS, on [DATE], Authorizer received an 
application for consideration of a charter school referred to as [NAME OF SCHOOL;] 
and 

WHEREAS, on [DATE], the Authorizer approved the application subject to 
conditions outlined in Resolution #[NUMBER]. 

 [FOR RENEWAL SCHOOLS:] WHEREAS, on [DATE], the Parties have 
previously entered into an agreement dated [DATE] for the establishment of the School; 
and 

WHEREAS, on [DATE], the Parties previous agreement will expire; and 

WHEREAS, on [DATE], Authorizer received a renewal application from the 
School; and 

WHEREAS, on [DATE], the Authorizer approved the application subject to 
conditions outlined in Resolution #[NUMBER]. 

NOW THEREFORE in consideration of the foregoing recitals, the Parties agree as 
follows: 
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AGREEMENT 
 

 

 

 

 

 

 

ESTABLISHMENT [OR CONTINUED OPERATION] OF SCHOOL 

As authorized by the [NAME AND CITATION OF STATE CHARTER LAW], the 
Authorizer hereby authorizes the establishment [OR continued operation] of the School 
with the aforementioned conditions, and on the terms and conditions set forth in this 
Charter School Contract (the “Contract”). 

MISSION 

The mission of the School is as follows:  

[SCHOOL’S MISSION AS STATED IN ITS APPROVED CHARTER APPLICATION] 

TERM OF AGREEMENT 

This Contract is effective [DATE], and will terminate on [DATE], unless earlier 
terminated as provided herein. Funding under this agreement shall not commence until 
the pre-opening process described in Appendix [NUMBER] has been completed to the 
satisfaction of the Authorizer. 

GENERAL 

A. Merger. This Contract contains all terms, conditions, and understandings of the 
Parties relating to its subject matter.  All prior representations, understandings, 
and discussions are merged herein and superseded by this Contract. 
 

B. Amendments. No amendment to this Contract will be valid unless ratified in 
writing by the Authorizer and the School’s governing body and executed by 
authorized representatives of the Parties. 
 

C. Governing Law and Enforceability. This Contract will be governed and construed 
according to the [STATE CONSTITUTION AND LAWS OF THE STATE].  If any 

This contract can be used for new schools or for renewal of an existing charter. It can and should be customized 
to accommodate the full range of governance arrangements and authorizer environments. Authorizers are 
encouraged to customize the contract in ways that maintain a common approach to accountability among an 
authorizer’s portfolio of schools while also making contract creation and negotiation as simple and 
straightforward as possible. As explained in the Guidance that accompanies this Core Resource, to maximize 
transparency and accountability, NACSA strongly encourages authorizers to execute an individual contract with 
each school it authorizes, even when a single board governs multiple schools. This expectation need not and 
should not result in burdensome negotiations or costly legal fees. By using a uniform and streamlined template 
for all of its schools, an authorizer can quickly create a strong charter school contract for each of its schools. 
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provision of this Contract or any application of this Contract to the School is 
found contrary to law, such provision or application will have effect only to the 
extent permitted by law.  The Parties shall, upon the request of either party, 
negotiate in good faith to adopt any necessary or appropriate replacement 
provision. 
 

D. No Waiver. The Parties agree that no assent, express or implied, to any breach by 
either party of any one or more of the provisions of this Contract shall constitute 
a waiver of any other breach. 
 

E. No Third-Party Beneficiary. This Contract shall not create any rights in any third 
parties who have not entered into this Contract, nor shall any third party be 
entitled to enforce any rights or obligations that may be possessed by either party 
to this Contract. 
 

F. Non-Assignment. Neither party to this Contract shall assign or attempt to assign 
any rights, benefits, or obligations accruing to the party under this Contract 
unless the other party agrees in writing to any such assignment. 

 
GOVERNANCE  

The School shall be governed by a board (the “Charter Board”) in a manner that is 
consistent with the terms of this Contract so long as such provisions are in accordance 
with state, federal, and local law.  The Charter Board shall have final authority and 
responsibility for the academic, financial, and organizational performance of the School, 
the fulfillment of the Charter, and approval of the School’s budgets.  The Charter Board 
shall also have authority for and be responsible for policy and operational decisions of 
the School, although nothing herein shall prevent the Charter Board from delegating 
decision-making authority for policy and operational decisions to officers, employees 
and agents of the School. The Charter Board shall govern the School pursuant to the 
following terms and conditions: 

A. Bylaws. The articles of incorporation and bylaws of the entity holding the charter 
shall provide for governance of the operation of the School as a public charter 
school and shall at all times be consistent with all applicable law and this 
agreement.  The articles of incorporation and bylaws are attached to this Contract 
as Appendix [NUMBER] (initially or as amended, the “Articles and Bylaws”). Any 
modification of the Articles and Bylaws must be submitted to the Authorizer 
within five (5) business days of approval by the Charter Board. 
 

B. Composition. The composition of the Charter Board shall at all times be 
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determined by and consistent with the Articles and Bylaws and all applicable law 
and policy. The roster of the Charter Board and each member’s disclosure form 
are attached to this Contract as Appendix [NUMBER] (initially or as amended, 
the “Board Roster and Disclosures”). The Charter Board shall notify the 
Authorizer of any changes to the Board Roster and Disclosures within five (5) 
business days of their taking effect and provide an amended Board Roster and 
Disclosures. 
 

C. Affiliation. Notwithstanding any provision to the contrary in the Charter, 
Application, or the Articles and By-laws, in no event shall the Charter Board, at 
any time, be composed of voting members of whom a majority are directors, 
officers, employees, agents or otherwise affiliated with any single entity (with the 
exception of the School itself or of another charter school), regardless of whether 
said entity is affiliated or otherwise partnered with the School.  For the purposes 
of this paragraph, “single entity” shall mean any individual entity, as well as any 
and all related entities to such entity such as parents, subsidiaries, affiliates and 
partners.  The Authorizer may, at its sole discretion, waive this restriction upon a 
written request from the School.   
 

D. Conflicts of Interest. On [DATE], the Charter Board adopted the Conflicts of 
Interest Policy attached to this agreement as Appendix [NUMBER]) and shall at 
all times comply with its provisions. Any amendment to Appendix [NUMBER] 
must be adopted by the Charter Board and approved in writing by the Authorizer, 
which shall not be unreasonably withheld and may be with made without 
material amendment to this agreement 
 

E. Non-Commingling. Assets, funds, liabilities and financial records of the School 
shall be kept separate from assets, funds, liabilities, and financial records of any 
other person, entity, or organization unless approved in writing by the 
Authorizer.  

 
 
 
 
 
 

THIRD-PARTY MANAGEMENT PROVIDERS 

The School shall not, without explicit approval of the Authorizer, contract with a third 
party to provide comprehensive (all or a substantial portion of the) services necessary to 

This section can be modified to account for entities that hold multiple charters or otherwise operate 
multiple schools. Any modifications, however, should maintain the requirement that public funds 
allocated for the operation of public charter schools be kept separate from the assets, funds, liabilities, 
and financial records of any person, entity, or organization not engaged in that endeavor. 
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manage and operate the School. If the School intends to enter into such a contract, it 
shall, no later than 120 days prior to the effective date, enter into a legally binding and 
enforceable agreement with such entity named in the Application (the "Management 
Provider") in a form substantially similar to that contained in the Application (the 
"Management Contract"), subject to the approval of the Authorizer and the 
requirements set forth in Exhibit [NUMBER].  The Management Contract shall set forth 
with particularity inter alia, (i) the contingent obligations and responsibilities of each 
party in the event that the contract must be modified in order to obtain or maintain the 
School's status under state and federal law, and (ii) the extent of the Management 
Provider's participation in the organization, operation and governance of the School.  
No later than thirty (30) days prior to entering into the Management Contract, the 
School shall provide a copy of the Management Contract in proposed final form to the 
Authorizer.  Such Management Contract shall be accompanied by a letter from a 
licensed attorney representing the School stating that the Management Contract meets 
the attorney’s approval.  Such attorney may not represent or be retained by the 
Management Provider.  The Management Contract shall not be executed until the 
School is notified in writing by the Authorizer that the Management Contract meets its 
approval. The School shall not enter into any contract for comprehensive school 
management services to be performed in substantial part by any other entity not 
identified as such in the Application without receiving prior written approval from the 
Authorizer. 

EDUCATIONAL PROGRAM 

A. Design Elements. The School shall implement and maintain the following essential 
design elements of its educational program, subject to modification with the 
Authorizer’s written approval: 

 
a. [INSERT ELEMENTS FROM APPROVED APPLICATION] 

 
B. Content Standards. The School’s educational program shall meet or exceed [STATE 

STANDARDS].  
 

C. Curriculum. The School shall implement the curricula described in the Application, 
supplemented with such other curricula, which may be helpful to the School’s 
academic progress to the extent that such curricula meet or exceed [STATE AND 
AUTHORIZER STANDARDS]. The School may, without seeking Authorizer 
approval, make reasonable modifications to its approved curriculum to permit the 
School to meet its educational goals and student achievement standards. Any 
modifications, either individually or cumulatively, that are of such a nature or degree 
as to cause the approved curriculum to cease to be in operation will require approval 
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from the authorizer and an amendment to this agreement. 
 

D. Graduation Requirements [for high schools]. Unless otherwise agreed to by the 
Authorizer and the School, the School's curriculum shall meet or exceed all 
applicable graduation requirements as established by [STATE DEPARTMENT OF 
EDUCATION AND AUTHORIZER]. 

 
E. Staff Qualifications. Each teacher shall possess all applicable qualifications as 

required by state or federal law. 
 

F. Staff Training. The School shall provide any training required by state or federal law. 
 

G. Student Assessment.  
 

1. The School shall participate in all testing programs required by the 
[STATE DEPARTMENT OF EDUCATION].   The School shall comply with 
all assessment protocols and requirements as established by the [STATE 
DEPARTMENT OF EDUCATION], maintain test security, and administer 
the tests consistent with all relevant state and Authorizer requirements.  
The School shall follow professional and ethical standards in the conduct 
of testing. 
 

2. [FOR SCHOOLS WITH HIGHLY-SPECIALIZED POPULATIONS AND 
DESIGNATED IN STATE OR AUTHORIZER POLICY AS 
“ALTERNATIVE”] The School shall participate in and report to the 
Authorizer results from [ALTERNATIVE OR ADDITIONAL NORM-
REFERENCED ASSESSMENT AS AGREED BETWEEN SCHOOL AND 
AUTHORIZER].  
 

H. English Language Learners.   
 

The School shall at all times comply with all state and federal law applicable to the 
education of English language learners, including but not limited to [SPECIFIC 
STATE LAW IF ANY and] the Elementary and Secondary Education Act (ESEA), 
Title VI of the Civil Rights Act of 1964 and the Equal Educational Opportunities Act 
of 1974 (EEOA). The School shall provide resources and support to English language 
learners to enable them to acquire sufficient English language proficiency to 
participate in the mainstream English language instructional program. The School 
shall employ and train teachers to provide appropriate services to English language 
learners. In consultation with the Authorizer and subject to Authorizer approval, the 

See also, Serving English Language Learners: A Toolkit for Public 
Charter Schools from the National Alliance for Public Charter Schools.  
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School shall establish and follow policies and procedures for identifying, assessing 
and exiting English language learners, consistent with all applicable state and federal 
law. The Authorizer and School will work to assure compliance with any and all 
requirements of state and federal law regarding services to English language 
learners. 

 
I. Students with Disabilities.  
 

1. The School shall provide services and accommodations to students with 
disabilities as set forth in the Application and in accordance with any relevant 
policies thereafter adopted, as well as with all applicable provisions of the 
Individuals with Disabilities Education Act (20 U.S.C. § 1401 et seq.) (the 
“IDEA”), the Americans with Disabilities Act (42 U.S.C. § 12101 et seq.) (the 
“ADA”), section 504 of the Rehabilitation Act of 1973 (29 U.S.C. § 794) (“Section 
504”), and all applicable regulations promulgated pursuant to such federal laws.  
This includes providing services to attending students with disabilities in 
accordance with the individualized education program (“IEP”) recommended by 
a student’s IEP team.  The School shall comply with all applicable requirements 
of [STATE LAW AND REGULATIONS] concerning the provision of services to 
students with disabilities. 

 
2. [REQUIRED PROVISIONS] 

 
a) The Authorizer’s Responsibilities.  
b) The School’s Responsibilities.   

 

 

 

 

 

SCHOOL PERFORMANCE STANDARDS  

A. SCHOOL PERFORMANCE FRAMEWORK: The School shall annually Meet 
Expectations or Exceed Expectations on the Authorizer’s School Performance 
Framework. 
 
1. The Authorizer’s Academic, Financial and Organizational Performance Frameworks 

together constitute the Authorizer’s School Performance Framework (“Performance 

A completed contract will require additional provisions depending in large part on State law and the School’s 
Local Education Agency status. Authorizers and Schools should determine the appropriate allocation of 
responsibilities within their particular legal environment while at the same time maximizing the autonomy of 
schools over service delivery. NACSA’s Principles & Standards for Charter School Authorizing explore an 
authorizer’s responsibilities in this area. The National Charter School Resource Center also has materials for 
schools and authorizers developed by the National Association of State Directors of Special Education.  
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Framework”), attached and incorporated into this agreement as Appendix 
[NUMBER].  The School Performance Framework shall supersede and replace any 
and all assessment measures, educational goals and objectives, financial operations 
metrics, and organizational performance metrics set forth in the Application and not 
explicitly incorporated into the Performance Framework.  The specific terms, form 
and requirements of the Performance Framework, including any required indicators, 
measures, metrics, and targets, are determined by the Authorizer and will be binding 
on the School. 

 
2. The Authorizer shall monitor and periodically report on the School’s progress in 

relation to the indicators, measures, metrics and targets set out in the Performance 
Framework.  Such reporting shall take place at least annually. 

 
3. The School’s performance in relation to the indicators, measures, metrics and targets 

set forth in the Academic, Organizational and Financial Performance Frameworks 
shall provide the basis upon which the Authorizer will decide whether to renew the 
School’s Charter at the end of the Charter term. 

 
4. The Parties intend that, where this Charter references or is contingent upon state or 

federal accountability laws, that they be bound by any applicable modification or 
amendments to such laws upon the effective date of said modifications or 
amendments.  The specific terms, form and requirements of the Performance 
Framework may be modified or amended to the extent required to align with 
changes to applicable state or federal accountability requirements, as set forth in 
law.  In the event that any such modifications or amendments are required, the 
Authorizer will use best efforts to apply expectations for school performance in a 
manner consistent with those set forth in the Performance Framework as initially 
established in the Charter. 

 
PERFORMANCE AUDITS AND EVALUATION 

A. Annual Performance Review. The school shall be subject to a review of its academic, 
organizational, and financial performance at least annually and is required to 
provide by [DATE] of each year, all documentation listed in Appendix [NUMBER]. 

 
B. Ongoing Quality Assurance. The school shall be subject to ongoing quality assurance 

activities as described in Appendix [NUMBER]. 
 

C. Accreditation. For purposes of State accreditation and Federal funding, the 
Authorizer, to every extent possible, will hold the School accountable in accordance 
with the Authorizer's School Performance Framework. Consequences for issues 
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related to State accreditation or Federal funding shall be those prescribed by the 
State accreditation or accountability system. 

 
SCHOOL OPERATIONS 

A. In General. The School and the Charter Board shall operate at all times in 
accordance with all federal and state laws, local ordinances, regulations and 
Authorizer policies applicable to charter schools, except to the extent the School has 
obtained waivers, in accordance with § [NUMBER] below. 

 
B. Public School Status. The School shall be deemed a public school subject to all 

applicable provisions of local, state and federal law and regulation, specifically 
including but not limited to health and safety, civil rights, student assessment and 
assessment administration, data collection, reporting, grading, and remediation 
requirements, except to the extent such provisions are inapplicable to charter 
schools or the School has obtained waivers, in accordance with §7 below. 

 
C. Nonsectarian Status.  The School shall be nonsectarian in its programs, admissions 

policies, employment practices and all other operations.  The School shall not be to 
any extent under the control or direction of any religious denomination. 

 
D. Open Meetings and Public Records. The School shall maintain and implement 

policies to ensure that it complies with all applicable laws and regulations relating to 
public meetings and records. 

 
E. Non-discrimination. The School shall not discriminate against any student, 

employee or any other person on the basis of race, ethnicity, national origin, gender 
(except with respect to admission of students by single-sex schools),  disability or 
any other ground that would be unlawful if done by any other public school.  It shall 
take all steps necessary to ensure that discrimination does not occur, as required by 
federal civil rights law. 

 
F. Authorizer’s Right to Review. The School will be subject to review of its operations 

and finances by the Authorizer, including related records, when the Authorizer, in its 
sole discretion, deems such review necessary. 

 
G. Administrative Records. The School will maintain all administrative records, 

including student academic records, required by law and Authorizer policies and 
procedures, to the extent no waivers apply. The School agrees to make all 
administrative and student records promptly available to the Authorizer upon 
request. 
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H. No Encumbrances. The School will not encumber to any third party any of its assets 

without the written permission of the Authorizer. 
 

I. Transactions with Affiliates. The School shall not, directly or indirectly, enter into or 
permit to exist any transaction (including the purchase, sale, lease or exchange of 
any property or the rendering of any service) with any affiliate of the School, any 
member past or present of the Charter Board, or any employee past or present of the 
School (except in their employment capacity), or any family member of the foregoing 
individuals, unless: 

  
1. The terms of such transaction (considering all the facts and circumstances) 

are no less favorable to the School than those that could be obtained at the 
time from a person that is not such an affiliate, member or employee or an 
individual related thereto; and 

 
2. The involved individual recuses him or herself from all Charter Board 

discussions, and does not vote on or decide any matters related to such 
transaction. 

 
3. The Charter Board discloses any conflicts and operates in accordance with a 

conflict of interest policy that has been approved by the Authorizer.   
 

WAIVERS [IF APPLICABLE]  

The School may submit to the Authorizer requests for waivers of state law.  Such 
requests shall be submitted by the Authorizer on behalf of the School to [STATE BOARD 
OF EDUCATION] (“State Board”).  To the extent the State Board does not grant the 
requested waivers or imposes conditions upon the School with respect to such waivers, 
the Parties agree that representatives of the Parties will meet to negotiate the effect of 
such State Board action.  The School is requesting the waivers listed in Appendix 
[NUMBER].  

 
SCHOOL CALENDAR 

The School shall adopt a School calendar with an instructional program that meets the 
compulsory school attendance requirements of state law, financial guidelines, and state 
regulations.  Each year the School will develop a calendar and submit it to the 
Authorizer by May 1st. Any changes that cause the calendar to differ materially from the 
calendar proposed and approved in the School’s charter application are subject to 
Authorizer approval. 
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ENROLLMENT 

A. Enrollment Policy. The School shall make student recruitment, admissions, 
enrollment and retention decisions in a nondiscriminatory manner and without 
regard to race, color, creed, national origin, sex, marital status, religion, ancestry, 
disability or need for special education services. In no event may the School limit 
admission based on race, ethnicity, national origin, disability, gender, income level, 
athletic ability, or proficiency in the English language. If there are more applications 
to enroll in the charter school than there are spaces available, the charter school shall 
select students to attend using a random selection process that shall be publicly 
noticed and open to the public. The School shall follow the enrollment policy 
approved by the Authorizer and incorporated into this agreement as Appendix 
[NUMBER]. 

 
B. Maximum Enrollment. The maximum number of students who may be enrolled in 

the school shall be [NUMBER] of students. This maximum enrollment was 
determined pursuant to negotiations between the Authorizer and the School and is 
consistent with facilitating the academic success of students enrolled in the School 
and facilitating the School’s ability to achieve the other objectives specified in the 
Contract.  If the School wishes to enroll more than the maximum number of students 
listed above, it shall, before exceeding this number, provide evidence satisfactory to 
the Authorizer that it has the capacity to serve the larger population. The maximum 
enrollment shall not exceed the capacity of the School facility. 

 
C. [ANY STATE OR AUTHORIZER REQUIREMENTS REGARDING ENROLLMENT 

AND ADDMISSIONS] 
 

D. Student Transfers and Exits.  Any student exit out of the School shall be documented 
by an exit form signed by the student’s parent or guardian, which affirmatively states 
that the student’s transfer or exit is voluntary.  The School shall collect and report to 
the Authorizer, in a format required or approved by the Authorizer, exit data on all 
students transferring from or otherwise exiting the school for any reason (other than 
graduation), voluntary or involuntary.  Such exit data shall identify each departing 
student by name and shall document the date of and reason(s) for each student 
departure. In the event that the School is unable to document the reasons for a 
voluntary withdrawal, the School shall notify the Authorizer and provide evidence 
that it made reasonable efforts to obtain documentation. 

 
E. Right to Remain. Pursuant to [STATE LAW], students who enroll in the School shall 

have the right to remain enrolled in the School through the end of the school year, 
absent expulsion, graduation, or court-ordered placement. Students who fail to 
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attend the School as required by [STATE LAW] may be removed from the School’s 
rolls only after the requisite unexcused absences have been documented and all 
truancy procedures followed, consistent with [STATE LAW] and Authorizer policy. 

 
F. [ADDITIONAL STATE LAW OR AUTHORIZER POLICY PROVISIONS 

REGARDING STUDENT MOVEMENT, ENROLLMENT COUNTS, AND FUNDING] 
 
TUITION AND FEES 

The School will not charge tuition for general education to students who reside in the 
Authorizer’s jurisdiction.  Tuition for nonresident students may be charged in 
accordance with state law and such Authorizer policies and procedures as may be 
adopted from time to time. The School shall not charge any additional fees except as 
allowed by state law. 

SCHOOL FACILITIES 

A. [FOR NEW SCHOOLS:] Location. The School shall provide evidence that it has 
secured a location that is acceptable to the Authorizer by [DATE], YEAR. After 
[DATE], YEAR, the school may move its locations only after obtaining written 
approval from the Authorizer, subject to such terms and conditions as may be 
specified. Any change in the location of the School shall be consistent with the 
Application and acceptable to the Authorizer. 

 
B. [FOR RENEWAL SCHOOLS:] Location. The location of the School shall be 

consistent with the Application and acceptable to the Authorizer. The School shall be 
located at LOCATION. The School may change its location only after obtaining 
written approval from the Authorizer, subject to such terms and conditions as may 
be specified. Any change in location of the School shall be consistent with the 
Application and acceptable to the Authorizer. 

 
C. [FOR SCHOOLS NOT SHARING OR OCCUPYING IN FULL AN AUTHORIZER 

OWNED OR CONTROLLED FACILITY:] Construction/Renovation and 
Maintenance of Facilities. The School will be responsible for the 
construction/renovation and maintenance of any facilities owned or leased by it.  
The School will be responsible for ensuring compliance with all ADA accessibility 
requirements.  

 
D. Use of the Facility by the School. The School will use the facility for the sole purpose 

of operating a public school as authorized by this Contract.  Only those activities 
ordinarily incidental to the operation of a public K-12 school will be permitted on the 
School premises.  The School will not conduct, nor will it permit, any activity that 
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would threaten or endanger the health or safety of occupants, the structural integrity 
of the facility, or the insurability of the facility. The School may not lease, sublet, or 
otherwise grant to any third party any right to enter or use the premises without the 
written approval of the Authorizer, provided that the School may permit use of the 
facility by persons or groups associated with it for functions and activities consistent 
with the use of a public school building, and in accordance with Authorizer policies 
regarding facility use or an alternative policy agreed to by the Authorizer. Approval 
shall be reasonably withheld. 

 
E. [FOR SCHOOLS IN AUTHORIZER OWNED OR CONTROLLED FACILITIES]. 

Alterations. The School will not alter or modify the facility without the written 
approval of the Authorizer, which will not be unreasonably withheld.  

 
F. Inspections. The Authorizer will have access at all reasonable times to any facility 

owned, leased or utilized in any way by the School for purposes of inspection and 
review of the School’s operation and to monitor the School’s compliance with the 
terms of this Contract. 

 
G. Impracticability of Use. If use by the School of a facility is rendered impracticable by 

any cause whatsoever, or if the funds necessary to construct/renovate or upgrade a 
facility cannot be secured, the Authorizer shall not be obligated to provide an 
alternative facility for use by the School.  However, if such an event occurs, the 
Authorizer shall use its best efforts to locate or provide an alternative facility for use 
by the School. 

 
H. Use of Authorizer Facilities. The School may not use Authorizer facilities for 

activities and events without prior written consent from the Authorizer. 
 

AUTHORIZER SUPPORT OF FACILITY NEEDS  

The Authorizer will help support the School’s facility needs by providing for the 
following: 

A. [FOR SCHOOLS AUTHORIZED BY SCHOOL DISTRICTS] Inclusion in Authorizer 
General Obligation Bond Elections. The School shall have the opportunity to be 
considered for and included in any Authorizer General Obligation Bond Elections for 
charter capital construction needs, in accordance with the requirements set forth in 
[STATE LAW]. Capital construction projects shall be consistent with the purposes 
set forth in [STATE LAW]. Determination of whether to include the School’s request 
in the Bond Election is at the discretion of the Authorizer.   
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B. State Construction Funds. The Authorizer shall make reasonable efforts to assist the 
School in securing any facilities financing or other capital projects funding. 
Assistance shall be provided at the Authorizer’s discretion, and shall not be 
unreasonably withheld or delayed.   

 
C. [FOR NEW SCHOOLS] Start-up Facility Needs.  The Authorizer shall cooperate with 

the School in providing information available to the Authorizer regarding available 
facilities, furniture and equipment, if any, and will consider any request of the School 
for the use of such resources by the School.  

 

SCHOOL FINANCE 

The School shall comply with all applicable state financial and budget rules, regulations, 
and financial reporting requirements, as well as the requirements contained in the 
Authorizer’s School Performance Framework incorporated into this contract as 
Appendix [NUMBER]. 

A. At all times, the Charter School shall maintain appropriate governance and 
managerial procedures and financial controls which procedures and controls shall 
include, but not be limited to: (1) commonly accepted accounting practices and the 
capacity to implement them (2) a checking account; (3) adequate payroll procedures; 
(5) an organizational chart; (6) procedures for the creation and review of monthly 
and quarterly financial reports, which procedures shall specifically identify the 
individual who will be responsible for preparing such financial reports in the 
following fiscal year; (7) internal control procedures for cash receipts, cash 
disbursements and purchases; and (8) maintenance of asset registers and financial 
procedures for grants in accordance with applicable state and federal law. The first 
payment to the School and no future payments thereafter shall be made to the school 
unless the school has demonstrated to the Authorizer’s satisfaction that it has the 
appropriate controls in place. 

 
B. The School shall undergo an independent financial audit conducted in accordance 

with governmental accounting standards and GASB #34 performed by a certified 
public accountant each fiscal year.  The results of the audit will be provided to the 
Authorizer in written form by September 15th of each year.  The School will pay for 
the audit.  In addition, the School shall transmit the final trial balance to the 
Authorizer using the [STATE] chart of accounts with the submission of the annual 
independent financial audit. If such audit is not received by September 15th of each 
year, it shall be considered a material violation of the terms of this contract and may 
be grounds for revocation or other remedy as provided by this agreement. 
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C. The School shall prepare quarterly financial reports for the Authorizer in compliance 
with [STATE LAW OR AUTHORIZER POLICY].  Such reports shall be submitted to 
the Authorizer no later than fifteen (15) days following the end of each quarter, 
except that all fourth quarter and year end reports shall be submitted with the 
annual independent financial audit. 

 
D. The School agrees to maintain financial records in accordance with the governmental 

accounting method required by the Authorizer and to make such records available 
promptly to the Authorizer upon request. 

 
E. The School shall use and follow all policies in the [STATE EDUCATION FINANCE 

ACCOUNTING HANDBOOK], including appropriate use of the chart of accounts and 
account and grant codes. 

 
F. The School shall record all financial transactions in general, appropriations, and 

revenue and expenditures records.  In addition, the School shall make appropriate 
entries from the adopted budgets in the records for the respective funds, and shall 
maintain separate accounts for each of the funds.  

 
G. The School shall assure that all financial records for the School are maintained at the 

School Principal’s administrative office, are posted and reconciled at least monthly, 
and are open for public inspection during reasonable business hours.  

 
H. The governing board of the School shall adopt an annual budget statement that 

describes the major objectives of the educational program and manner in which the 
budget proposes to fulfill such objectives.  

 
I. The School shall comply with notice and filing requirements regarding the budget. 

 
J. The School shall establish procedures for ensuring that funds are disbursed for 

approved expenditures consistent with the School’s budget. 
 

K. The School shall comply with any other requirement imposed through the [STATE 
EDUCATION FINANCE LAW], from time to time, on charter school finances, 
budgeting, accounting and expenditures, provided that the Authorizer shall provide 
annual technical assistance regarding material changes to the [STATE EDUCATION 
FINANCE LAW], and the Parties will collaborate to assure that they each remain 
reasonably current on the impact of any modifications on charter schools. The 
Parties agree that the School retains primary responsibility for compliance with the 
[STATE EDUCATION FINANCE LAW]. 
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BUDGET 

A. Annual Budgets. On or before June 1st of each year, the School will submit to the 
Authorizer the School’s proposed budget for the upcoming fiscal year (July 1st to 
June 30th).  The School shall adopt a budget and an appropriation resolution for each 
fiscal year, prior to the beginning of the fiscal year. The budget shall:  

 
1. Be presented in a summary format which is consistent with accepted 

practice in the field; 
 

2. Be presented in a summary format that will allow for comparisons of 
revenues and expenditures among Authorizer schools by pupil; 
 

3. Be presented in a format that itemizes expenditures of the School by fund 
and by pupil; 
 

4. Show the amount budgeted for the current fiscal year; 
 

5. Show the amount estimated to be expended for the current fiscal year; 
 

6. Show the amount budgeted for the ensuing fiscal year; 
 

7. Specify the proposed expenditures and anticipated revenues arising from 
the contracting of bonded indebtedness by a capital improvement zone 
located within the jurisdiction of the Authorizer, if applicable;  
 

8. Ensure that the School holds unrestricted general fund or cash fund 
emergency reserves in the amount required under the provisions of 
[STATE LAW]; and 
 

9. Not provide for expenditures, inter-fund transfers, or reserves in excess of 
available revenues and beginning fund balances. 
 

10. The School is required to provide reconciliation between the beginning 
fund balance on a budgetary basis and on a modified accrual basis of 
accounting.  The reconciliation shall include but need not be limited to the 
liability for accrued salaries and related benefits.  The reconciliation shall 
be included with the final version of the amended budget and the annual 
audited financial statements; and 
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11. The School shall not expend any monies in excess of the amount 

appropriated by resolution for a particular fund and may not have a 
contingency reserve in excess of [ANY LIMIT IMPOSED BY STATE LAW].  

 
B. Allocation of Funds [FOR OTHER SPECIFIED PURPOSES]. [AS REQUIRED BY 

STATE LAW] 
 

SCHOOL AND AUTHORIZER FUNDING  

[AS DETERMINED BY STATE LAW]  
 

EMPLOYMENT MATTERS 

A. No Employee or Agency Relationship. Neither the School, its employees, agents, nor 
contractors are employees or agents of the Authorizer; nor are either the Authorizer 
or its employees, agents, or contractors employees or agents of the School.  None of 
the provisions of this Contract will be construed to create a relationship of agency, 
representation, joint venture, ownership, or control of employment between the 
Parties other than that of independent Parties contracting solely for the purpose of 
effectuating this Contract. 

 
B. Subcontract. The School shall not subcontract the implementation of the total 

educational program without the written approval of the Authorizer. 
 

C. Retirement Plan. [STATE LAW SPECIFIC] 
 
D. Teacher Membership in Professional Organizations. Teachers at the School have the 

right to join, or refrain from joining, any lawful organization for their professional or 
economic improvement and for the advancement of public education. A teacher’s 
membership in or financial support for any organization shall not be required as a 
condition of employment with the School. 

 
E. Background Checks. The School agrees to obtain and retain copies of fingerprint and 

background checks for all employees. The School shall give notice to the Authorizer 
of any employee it finds who has a prior conviction of a felony and of any employee 
who is convicted of a felony during the term of an employee's employment. The 
Authorizer may conduct background checks of School employees as it deems 
necessary for the health and safety of students. Employee rosters and proof of 
background check clearance shall be provided to the Authorizer as required by the 
Organizational Performance Framework incorporated as Appendix [NUMBER]. 

This area is generally highly state specific and governed 
by law and policy independent of individual charter 
contracts. Authorizers will need to develop provisions 
consistent with state law. In developing context-
appropriate provisions, authorizers should find ways to 
maximize school autonomy over funds. Authorizers should 
also consider coordinating with state finance officials to 
ensure that provisions are appropriate.  
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TRANSPORTATION 

[AS AGREED BETWEEN SCHOOL AND AUTHORIZER OR AS REQUIRED BY STATE 
LAW] 

ADDITIONAL SERVICES 

Except as may be expressly provided in this Contract, as set forth in any subsequent 
written agreement between the School and the Authorizer, or as may be required by law, 
neither the School nor the Authorizer shall be entitled to the use of or access to the 
services, supplies, or facilities of the other. Any service agreements between the 
Authorizer and the School shall be subject to all terms and conditions of this Charter 
School Contract, except as may be otherwise agreed in writing. The purchase of any 
services not expressly required under this contract or set forth in any subsequent 
written agreement between the School and the Authorizer or not required by law, shall 
not be a condition of the approval or continuation of this contract. 
 
PROVISION OF POLICIES TO THE AUTHORIZER 

Upon request, the School will furnish to the Authorizer copies of all written policies and 
procedures it may adopt with respect to any matter relating to its management, 
operations, and educational program. 

BREACH OF CONTRACT, TERMINATION, AND DISSOLUTION  

The grounds and procedures for termination of this Contract and dissolution of the 
School will be as follows: 

A. Termination by the Authorizer. This Contract may be terminated, after written 
notice to the School, and the charter revoked by the Authorizer’s Board of Directors 
upon recommendation of the Authorizer staff.  Any termination or revocation shall 
take effect after the School has had the opportunity to exhaust any appeal or review 
as provided by law.  In order to minimize the disruption to students, the effective 
date of the termination shall be no sooner than the end of the current semester, 
unless termination on a different date is reasonably necessary to protect the health, 
safety, or welfare of students or staff.  The Contract may be terminated for any of the 
following reasons: 

 
1. Any of the grounds provided for under the [STATE CHARTER SCHOOL 

LAW], as they exist now or may be amended; 
 

a. Commission of a material violation of any of the conditions, 
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standards, or procedures set forth in the Contract; 
 

b. Failure to meet generally accepted standards of fiscal management;  
 

c. Violation of any provision of law from which the School was not 
specifically exempted;  
 

d. Failure to meet the goals, objectives, content standards, pupil 
performance standards, applicable federal requirements or other 
terms identified in the Contract; or 
 

2. Bankruptcy or insolvency of the School. 
 

B. Other Remedies. The Authorizer may impose other appropriate remedies for breach 
including, but not limited to, revocation of waiver(s) and withholding of funds. 

 
C. Termination by the School. Should the School choose to terminate this Contract 

before the end of the contract term, it may do so in consultation with the Board at 
the close of any school year and upon written notice to the Board given at least thirty 
(30) days before the end of the school year. 

 
D. Dissolution. Upon termination of this Contract for any reason by the Board, upon 

expiration of the Contract, or if the School should cease operations or otherwise 
dissolve, the Board will supervise and have authority to conduct the winding up of 
the business and other affairs of the School; provided, however, that in doing so the 
Authorizer will not be responsible for and will not assume any liability incurred by 
the School under this Contract.  The Charter Board and School personnel shall 
cooperate fully with the winding up of the affairs of the School. 

 
E. Disposition of School’s Assets upon Termination or Dissolution. Upon termination of 

this Contract for any reason or if the School should cease operations or otherwise 
dissolve, then, at the sole discretion of the Authorizer, any assets owned by the 
School, including tangible, intangible, and real property, remaining after paying the 
School’s debts and obligations and not requiring return or transfer to donors or 
grantors, or other disposition in accordance with state law, will become the property 
of the Authorizer. 
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INSURANCE AND LEGAL LIABILITIES 

A. Insurance. The School will maintain adequate insurance necessary for the operation 
of the School, including but not limited to property insurance, general liability 
insurance, workers' compensation insurance, unemployment compensation 
insurance, motor vehicle insurance, and errors and omissions insurance covering the 
School and its employees, with policy limits as set forth in Appendix [NUMBER] 
incorporated into this agreement. 
 

i.Comprehensive general liability: $[NUMBER] 
 

ii.Officers, directors and employees errors and omissions: $[NUMBER] 
 

iii.Property insurance: As required by landlord 
 

iv.Motor vehicle liability (if appropriate): $[NUMBER] 
 

v.Bonding (if appropriate): Minimum amounts $[NUMBER], Maximum amounts: 
$[NUMBER] 

vi.Workers' compensation: As required by state law 
 

Such insurance contracts shall have the Authorizer named as an additional insured.  
The Authorizer may reasonably require the School to adjust the coverage and limits 
provided for under the terms of any particular contract or policy.  The School will 
pay any deductible amounts attributable to any acts or omissions of the School, its 
employees, or agents.  

B. Insurance Certification. The School shall, by [DATE] of each year, provide the 
Authorizer with proof of insurance as required by state law and Authorizer policy. 

 
C. Risk Management. The School will promptly report to the Authorizer any and all 

pending or threatened claims or charges; promptly provide the Authorizer’s general 
counsel and risk manager with all notices of claims; cooperate fully with the 
Authorizer in the defense of any claims asserted against the Authorizer, its board 
members, agents or employees arising from or related to the operation of the School; 
and comply with the defense and reimbursement provisions of [STATE LAW] and 
the Authorizer's and the School’s applicable insurance policies.  If the School obtains 
insurance through any policy held by the Authorizer, it shall comply with all risk 
management requirements of the Authorizer and its insurer. 

 
D. Limitation of Liabilities. In no event will the Authorizer or its Board members, 
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officers, employees, or agents be responsible or liable for the debts, acts or omissions 
of the School, its officers, employees, or agents. 

 
E. Faith and/or Credit Contracts with Third Parties. The School shall not have authority 

to extend the faith and credit of the Authorizer to any third party and agrees that it 
will not attempt or purport to do so.  The School acknowledges and agrees that it has 
no authority to enter into a contract that would bind the Authorizer and agrees to 
include a statement to this effect in each contract or purchase order it enters into 
with third parties.  The School acknowledges that the same provisions in law or 
Authorizer policies that apply to the Authorizer itself limit the School’s authority to 
contract. 

 
F. Indemnification. To the extent claims are not covered by insurance or barred by 

governmental or other immunities, the School and Authorizer each agree to 
indemnify, defend and hold the other, its Board, agents, and employees harmless 
from  liability, claims, and demands on account of personal injury, sickness, disease, 
death, property loss or damage, or any other losses of any kind whatsoever to the 
extent such liability arises from any activities proximately caused by the indemnitor, 
its directors, officers, agents, employees, volunteers or assigns. The indemnities 
stated herein shall not be deemed a relinquishment or waiver of any kind of 
applicable limitations of liability provided to either party by law, whether as a public 
body or otherwise. Where a claim is ultimately found to be barred by immunity or 
other limitation, the indemnitor remains obligated to defend and hold the 
indemnitee (and the others named above) harmless from such a suit or claim.  The 
obligation of indemnification includes all attorney fees, costs and expenses incurred 
by the indemnitee in defense of any suits, actions, grievances, charges and/or 
proceedings. 
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NOTICE 

Any notice required or permitted under this Contract will be in writing and will be 
effective upon personal delivery or three days after mailing when sent by certified mail, 
postage prepaid, addressed as follows: 

[INSERT] 
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IN WITNESS WHEREOF, the Parties have executed this Contract to be effective 
[DATE]. 

 

THE AUTHORIZER: 

 

     

 

ATTEST: 

 

 

 

THE CHARTER BOARD      

 

 

 

ATTEST: 
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2     NACSA CORE PERFORMANCE FRAMEWORK AND GUIDANCE   

Introduction

Overview
Charter school authorizers are responsible for maintaining high standards for school performance, upholding 
school autonomy, and protecting student and public interests. Using a performance contract as both a guide 
and a tool, a quality authorizer maintains high standards and manages charter school performance—not by 
dictating inputs or controlling processes—but by setting expectations and holding schools accountable for 
results. A quality authorizer engages in responsible and effective performance management by ensuring that 
schools have the autonomy to which they are entitled and the public accountability for which they are responsible.

Charter school authorizing begins with a bargain for performance. Authorizers agree to entrust a charter school’s 
governing board with public dollars and public school students and to give it broad autonomy over how it achieves 
agreed-upon goals. In return, the school’s board commits to achieving specified results, managing public funds 
responsibly, complying with its legal obligations, and providing a quality education to the students in its care.

In order for this bargain of autonomy in exchange for accountability to work, it is essential that authorizers 
establish, maintain, and enforce high performance standards for all schools in their portfolios. This includes 
not only holding schools accountable for the academic performance of all of their students, which should 
always be the primary measure of quality, but also holding schools accountable for financial and organizational 
performance.1 The critical first step in effective performance management is to set and communicate clear 
and rigorous expectations for performance. Schools need clearly defined standards so that they know what is 
expected of them, and authorizers need them to manage performance effectively by holding schools accountable 
for outcomes without attempting to control inputs.

The National Association of Charter School Authorizers’ (NACSA) Principles & Standards for Quality Charter 
School Authorizing (2012) emphasizes that a quality authorizer establishes standards for school performance 
that are clear, quantifiable, rigorous, and attainable. NACSA also recommends that authorizers develop and 
formally adopt a Performance Framework that includes academic, financial, and organizational performance 
measures for use by schools and authorizers to establish expectations, guide practice, assess progress, and 
inform decision making over the course of the charter term and at renewal or revocation. In addition, many 
states have enacted policies that mandate that authorizers develop and use Performance Frameworks, and 
additional states are considering similar policies.

The three areas of performance covered by the frameworks—academic, financial, and organizational— correspond 
directly with the three components of a strong charter school application, the three key areas of responsibility 
outlined in strong state charter laws and strong charter school contracts, and are the three areas on which a 
charter school’s performance should be evaluated.

In each of these three areas, the frameworks ask a fundamental question.

Academic Performance: Is the educational program a success?

Financial Performance: Is the school financially viable?

Organizational Performance: Is the organization effective and well run?

The answers to each of these three questions are essential to a comprehensive evaluation of charter school 
performance.

1  In order to comply with the federal government’s Charter Schools Program (CSP) assurances, State Education Agencies (SEAs) must ensure that they have state law, regulations, or other policies that direct authorized  
 public charter agencies to use increases in student academic achievement for all groups of students described in section 1111(b)(2)(C)(v) of the Elementary and Secondary Education Act (ESEA) as the most important  
 factor when determining to renew or revoke a school’s charter. Non-SEA authorizers should work with their SEAs to ensure that the SEA complies with this and other CSP assurances. The CSP assurances can be  
 accessed at https://www2.ed.gov/programs/charter/2011/application-package.pdf.
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Once developed, adopted, and incorporated into the charter school contract, the Academic, Financial, and 
Organizational Performance Frameworks form the backbone of an authorizer’s performance management 
system. Well-designed frameworks enable effective performance management and promote school success by 
establishing and communicating performance expectations for all schools in an authorizer’s portfolio in a way 
that is objective, transparent, and directly related to school quality.

Performance Frameworks benefit both authorizers and schools and are in the interest of both parties to 
develop. The frameworks promote transparency and objectivity in authorizing and protect school autonomy. 
They enable charter school performance contracting to function as intended by providing both charter schools 
and authorizers with clarity about expected outcomes, objective evidence of achievement, and a comprehensive 
tool for evaluating results.

The frameworks promote transparency and objectivity by putting the authorizer on record and schools, parents, 
stakeholders, and the public on notice about the performance standards that will be used to evaluate whether 
or not a school is successful and is living up to its end of the charter bargain. The frameworks help to establish 
expectations at the beginning of the school’s operation so that there will be no surprises when a school is held 
accountable for meeting them over the course of the charter term and at renewal.

The frameworks protect school autonomy by clarifying through mutual agreement and in objective terms the 
performance data the authorizer will collect and the outcomes that it expects and will evaluate. The frameworks 
help to establish the boundaries of the parties’ relationship and define the rights and responsibilities of both 
the charter school and the authorizer.

NACSA’s Core Performance Framework
To assist authorizers in developing high-quality Academic, Financial, and Organizational Performance Frameworks, 
NACSA has developed the Core Performance Framework, which includes frameworks for each area of performance 
that authorizers can customize to meet their local needs and context. Also included is guidance on how to 
modify the frameworks in ways that allow for local customization without compromising rigor or utility.

The purpose of the Core Performance Framework and the accompanying guidance is to assist authorizers in 
developing and implementing their own frameworks that are high quality and aligned with NACSA’s Principles 
& Standards.

The frameworks are aligned with and designed to support the three core principles of charter school authorizing—
maintaining high standards, upholding school autonomy, and protecting student and public interests. NACSA 
encourages authorizers to adapt the core frameworks to their own local needs and contexts but also to ensure 
that any modifications only serve to strengthen and promote these principles.

Each of the three frameworks relates to a distinct area of performance, but each is intended to be used together 
as a single evaluation tool. As discussed in the Overview, authorizers are charged with holding schools accountable 
for academic performance first and foremost, but also for financial and organizational performance. Monitoring 
and evaluation of all three of these areas are essential to effective charter school performance management. 
When joined together, the Academic, Financial, and Organizational Performance Frameworks form a single, 
comprehensive school Performance Framework.
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Each framework also includes a common set of essential components. Each includes indicators, measures, 
metrics, targets, and ratings.

Indicators: An indicator is a general category of performance such as student achievement, long-term 
financial sustainability, or governance and reporting.

Measures: Measures are general means to evaluate an aspect of an indicator such as student proficiency on 
state-mandated tests, debt-to-asset ratio, or governance reporting compliance.

Metrics: Metrics are means of evaluating a measure such as the percentage of students that achieve 
proficiency on the state’s reading exam, current debt-to-asset ratio, or publication of board meetings.

Targets: Targets are goals that signify whether a particular measure has been met, such as 70 percent 
proficiency on state tests, a debt-to-asset ratio of at least 1-1, and 100 percent publication of all board 
meetings.

Ratings: A rating is a label given to categorize a particular level of performance such as “Exceeds Standard,” 
“Meets Standard,” “Does Not Meet Standard,” or “Falls Far Below Standard.”

Framework Development and Implementation
In its work with leading authorizers across the country who are developing and implementing Performance 
Frameworks, NACSA has learned several key lessons.

Engaging Stakeholders
A key benefit of a school Performance Framework is that it creates clarity about expectations for both authorizers 
and schools. A significant risk in attempting to use the framework to manage performance, especially when using 
it to make high-stakes decisions such as renewal or revocation, is that the school and other key stakeholders 
refuse to endorse the objectivity or appropriateness of its contents. It is, therefore, critical that authorizers 
engage with school leaders, board members, and community groups as they are developing their frameworks so 
that they can hear a variety of perspectives, share their vision about the importance of rigorous standards, and 
achieve broad buy-in from the beginning. In designing an engagement strategy, authorizers should consider who 
has a stake in ensuring school quality, who the framework will impact, who could influence how the framework 
is used, and who holds the authority to make decisions based on the ratings its produces. While authorizers 
should consider feedback from stakeholders in the development of the Performance Framework, they ultimately 
must ensure that the framework maintains rigor and holds schools to a high standard.

Contractual Issues
A strong charter contract includes clearly defined performance standards and makes clear the roles and 
responsibilities of both the school and the authorizer. Ideally, an authorizer’s Performance Framework should 
be formally adopted in policy, and incorporated by reference and included as an exhibit in the charter contract. 
Formal adoption and incorporation is the best way to establish mutual agreement about the legitimacy and 
enforceability of the framework.

Core Performance Framework and Guidance Introduction    Framework Development and Implementation
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Once developed through stakeholder engagement and adopted in policy, the framework should be included in 
each new school contract and each existing school’s contract at renewal, if not before. To avoid inconsistency of 
performance standards among their portfolios of schools, authorizers should consider whether it is appropriate 
and feasible to apply the framework to all schools at the same time, either through a contract amendment process 
or memoranda of understanding. Involving schools in the development of the framework and getting buy-in 
throughout the process will make early adoption easier. Authorizers may also find that existing schools, especially 
high performers, will welcome the transparency and predictability that a Performance Framework provides and 
can be convinced that it is in their interests to support common standards.

Monitoring, Intervention, Reporting, and Decision Making
As the framework is being developed and prior to adoption and implementation, authorizers need to consider 
how they will collect data and other evidence to feed into the framework, what aspects of the framework will 
require ongoing monitoring, the protocols for any necessary intervention, when and in what format annual 
reporting will occur, and how the framework will be used by the authorizer’s governing authority to inform its 
decision making about renewal and revocation.

It is especially important to consider how to reduce reporting burdens for schools in ways that make collection 
of critical information as easy and efficient as possible. Many data functions can be automated and simplified 
using effective communication, consistent and transparent reporting requirements, and readily available or 
easily developed tracking tools.

It is also important for authorizers to recognize and plan for the reality that no matter how strong their Performance 
Framework is, it will not remove the need for authorizer judgment, nor enforce itself. Authorizers must have the 
agency capacity and political will to use the framework as it is intended to reap its benefits.

Using the Core Performance Framework and Guidance
The Core Performance Framework is provided as a model for authorizers seeking to develop and implement their 
own school Performance Frameworks. NACSA encourages authorizers to adapt the Core Performance Framework 
to fit their own needs and circumstances and align with their state’s charter school law, school accountability 
system, and other applicable laws and policies. The accompanying guidance is provided to explain the various 
elements of the framework and to assist authorizers in customizing it for use in evaluation of the schools in 
their portfolios. While customization of the Core Performance Framework is encouraged, authorizers should 
take care to ensure that any modifications that are made do not lower standards for academic, financial, and 
organization performance, or otherwise compromise the authorizer’s ability to hold schools accountable for 
successful outcomes.
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Core Academic Performance Framework Guidance
The Core Academic Performance Framework is intended as a starting point for authorizers to adapt to hold 
charter schools accountable for academic performance, recognizing that authorizers oversee charter schools 
in different states, with varied missions, in a variety of political environments. A state or district charter office 
may be required to use a Performance Framework that is closely aligned with, or at least does not contradict, 
state or district accountability systems, while other authorizers may have more flexibility in choosing measures 
of accountability. This guidance document is intended to assist authorizers in tailoring the Core Academic 
Performance Framework for use in evaluating their specific portfolios of charter schools.

Authorizers are charged with holding charter schools accountable for high standards of academic performance. 
This framework focuses purposefully on quantitative academic outcomes as a basis for analysis to be used in 
high-stakes decisions. Qualitative measures, most often inputs like observations of classroom instruction, may 
provide context for the outcomes that authorizers analyze; however, qualitative measures do not measure the 
academic performance of the students in the school and so are not included in the Academic Performance 
Framework.

Authorizers should still evaluate educational processes that are required by law to ensure that the charter 
organization is meeting high expectations and doing so in a responsible manner. If educational processes are 
required by law, such elements should be included in the Organizational Framework, and further guidance on 
the reasoning for this indicator can be found in the Core Organizational Performance Framework Guidance.  

Framework Structure
The Academic Performance Framework is organized by indicators, measures, metrics, and targets.   

Component Definition Example

Indicators General categories of academic performance Student achievement

Measures General means to evaluate an aspect of an 
indicator

Proficiency on state assessments

Metrics Method of quantifying a measure Percentage of students achieving proficiency on 
specific exams

Targets Thresholds that signify success in meeting the 
standard for a specific measure

80 percent of students achieve proficiency on 
state assessment

Ratings Assignment of charter school performance into 
one of four rating categories, based on how the 
school performs against the framework targets

If school meets the target proficiency rate of 80 
percent, the rating category is “Meets Standard”

Core Academic Performance Framework Guidance    Framework Structure
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Indicators
The framework includes five indicators designed to evaluate the school’s overall academic performance.

1. State and Federal Accountability

The framework includes reference to existing state and federal accountability measures and targets. All states 
have federal Annual Measurable Objectives (AMOs), whether under No Child Left Behind (NCLB) or Elementary 
and Secondary Education Act (ESEA) waivers. Many states use additional ratings or grading systems to evaluate 
schools. All authorizers should include state and federal accountability systems in their Performance Frameworks 
in some form. We discuss in more detail below the options authorizers may consider for how to address these 
measures within their frameworks.

2. Student Progress Over Time (Growth)

Growth models measure how much students learn and improve over the course of a school year. The inclusion 
of growth measures in the framework acknowledges that relying solely on a snapshot of student proficiency 
misses progress that schools may be making over time in bringing students up to grade level, a task that may 
take more than a single year. Students who enter school behind their peers and students who are not meeting 
state standards need to make more than a year’s worth of growth each year to “catch up.” Equally important, 
students who are already at grade level, or proficient, should continue to make sufficient growth to meet and 
exceed proficiency standards. The framework considers aggregate growth for each charter school as well as 
progress of significant subgroups within the school.

3. Student Achievement (Status)

The student achievement indicator focuses on the percentage of students meeting standards for proficiency 
on state assessments. Charter schools should ultimately be accountable for how well children are mastering 
fundamental skills and content such as literacy and mathematics. The framework includes an analysis of overall 
and subgroup proficiency rates in charter schools and compares these rates to the overall state rates and rates 
of schools that students might otherwise attend, as well as schools serving demographically similar populations.

4. Post-Secondary Readiness (for High Schools)

This indicator examines how well a school’s students are prepared for college or employment after graduation. 
The framework includes SAT/ACT results and graduation rates and recommends additional data-collection 
efforts to assess post-secondary success of graduates. For many authorizers, the relevant data have limited 
availability, so the measures of post-secondary success will be aspirational in nature. Many states, however, 
are improving coordination between K–12 and post-secondary data systems. Thus, NACSA anticipates that 
these data will become increasingly available to authorizers for inclusion in Academic Performance Frameworks.

5. Mission-Specific Academic Goals

The framework allows for the inclusion of school-specific measures of academic outcomes that are agreed 
upon by individual schools and authorizers. These measures should be applied only if the goals are valid, 
reliable, measurable, and quantifiable and are not otherwise captured in the Performance Framework. NACSA 
recommends that mission-specific goals be optional, rather than mandatory, on a school-by-school basis; 
however, schools with unique missions not captured by traditional measures (e.g., dual language, performing 
arts) should be expected to develop mission-specific goals.
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Measures
For each of the indicators, the framework provides a number of measures to evaluate schools. The combination of 
measures, taken on the whole, provides the authorizer with a “balanced scorecard” of each school’s performance 
over time. The measures take the form of questions about the school’s performance. For example,  

 n Is the school increasing subgroup performance over time?
 n Are students achieving proficiency on state examinations in math and reading?
 n Are high school graduates gaining admission to post-secondary institutions?

Authorizers will need to evaluate available resources and data sources, as well as authorizer and school missions 
and priorities, when finalizing measures to be included in the framework.  

Metrics
Metrics are the methods of evaluating a measure. For example, to answer the question, “Does students’ 
performance on the ACT and SAT reflect college readiness?” authorizers may calculate metrics such as,

 n Percentage of students participating in the ACT or SAT
 n Average SAT or ACT score in the school
 n Percentage of students meeting a certain SAT or ACT score that represents college readiness

Authorizers will need to review the available data to determine which metrics are applicable to their charter schools.

Targets and Rating Categories  
For each of the measures, targets are set to rate the schools against the framework. The targets establish the 
levels of performance needed to place each school into the following rating categories:

Exceeds Standard:
Meeting the targets for this rating category implies that the charter school is exceeding expectations 
and showing exemplary performance. These schools are clearly on track for charter renewal and warrant 
consideration for the authorizer to encourage expansion or replication.

Meets Standard:
The targets for this rating category set the minimum expectations for charter school performance. Schools 
earning this rating are performing well and are on track for charter renewal.

Does Not Meet Standard:
Schools in this rating category have failed to meet minimum expectations for performance. At a minimum, 
they should be subject to closer monitoring, and their status for renewal is in question.  

Falls Far Below Standard:
Schools that fall into this rating category are performing well below the authorizer’s expectations and on 
par with the lowest-performing schools in the district and state. Schools that fall into this rating category 
exhibit performance that is so inadequate that they should be subject to non-renewal or revocation of their 
charters unless they can demonstrate substantial improvement prior to the end of their charter terms. 
The targets for this rating category should be set at a level that makes a clear case for unacceptable 
academic performance.

Core Academic Performance Framework Guidance    Framework Structure
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The targets presented in the NACSA model are meant to provide a starting point for authorizers to develop 
targets appropriate to their schools, state environment, and authorizing mission. Where possible, the NACSA 
targets are based upon national performance averages; in other cases sample targets are presented. Detail is 
provided at the beginning of each indicator in the Measures in Detail section. 

In establishing targets for the framework, authorizers should begin by setting targets for the “Meets Standard” 
rating category. The targets for the “Meets Standard” rating category should set the authorizers’ expectations and 
definitions of a quality school. Targets should be applied consistently to all schools, though alternate methods 
may be developed for alternative schools or small schools with very low enrollment numbers. Any exceptions to 
the application of the framework should be clearly communicated to schools, with clear definitions of schools 
that are eligible for alternative methods of evaluation.

Authorizers may face challenges or feel hesitation in setting targets that are more demanding than expectations of 
traditional district schools. It is important to remember that charter schools are granted autonomy in exchange for 
greater accountability, often with the expectation that charter schools will outperform traditional district schools. 
Authorizers are in a position to raise performance standards in their districts and states.

Alignment with Existing Accountability Systems
Authorizers must consider how closely to align their Performance Frameworks with existing accountability 
systems. This section focuses on state accountability systems, but similar considerations may apply to federal 
or district accountability systems. The state accountability system should be considered a starting point in 
developing a Performance Framework. Benefits of closely aligning the charter school Performance Framework 
to the state accountability system include: 

 n Adoption of established state metrics or benchmarks allows authorizers to rely on state data sources and 
analysis, reducing the resources required of authorizer staff. 

 n Authorizers can provide some consistency to schools that are held accountable to certain standards by 
the state’s accountability system. Deviation from state accountability systems may create confusion for 
stakeholders. Authorizers should create frameworks that are likely to provide a clear picture of performance, 
but they should recognize that communication efforts will be needed if there are significant differences 
between the authorizer and state systems.

 n Schools that are designated as the worst schools in the state on the state accountability system are similarly 
designated for non-renewal or revocation on the Performance Framework, ensuring that the Performance 
Framework does not let schools off the hook for poor performance. 

Alignment may, however, present some challenges to authorizers. For example:
 n Many state accountability systems create a large category in the middle. Adoption of these categorizations 
prevents authorizers from setting a clear expectation for charter school performance. For example, in a state 
that assigns a “C” grade to those schools performing from the 25th to 75th percentile of performance, 
authorizers may wish to further distinguish between a charter school performing at the 26th percentile 
from another at the 74th percentile.

 n When authorizers do align frameworks or specific measures to state systems, they face the risk of losing 
important elements of their frameworks as state systems change in the future.

 n Some state accountability systems, particularly those in states that have not received Elementary and 
Secondary Education Act (ESEA) waivers, may not include critical elements, such as student growth or 

Financial Framework GuidanceCore Academic Performance Framework Guidance    Alignment with Existing Accountability Systems
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post-secondary readiness, or appropriately differentiate strong schools from weak, thereby making rigorous 
charter school accountability difficult. Accountability systems developed through the ESEA waiver process, 
however, have included the adoption of stronger growth models and expanded post-secondary measures, 
giving authorizers access to far more detailed academic data through state data warehouses than in the past.

All authorizers should include the state accountability system in their Performance Frameworks; however, based 
on the pros and cons above, authorizers have several options regarding how to do so:

 n If state systems are well suited for high-stakes charter renewal decisions, authorizers may simply adopt 
state accountability systems as their entire Academic Performance Framework for use in chartering and 
renewal. This approach is easily understood by stakeholders but requires a state system highly aligned 
with the authorizer’s mission.

 n Authorizers may adopt the state system, with additional or “supplementary” measures. This approach 
builds upon the state system, which will have broad exposure, and presumably, will be clearly understood 
by the public, but allows authorizers to add measures that address the charter context. This approach 
allows for the inclusion of measures, such as comparison to schools serving similar populations or schools 
that students might otherwise attend that are applicable to charter renewal decisions, as well as mission-
specific academic goals. The Core Academic Performance Framework adopts this method, with the state 
accountability system incorporated as the first indicator. When authorizers roll up their analysis of the 
Academic Performance Framework, they should be thoughtful about how much weight they give to this 
indicator. For instance, if the state system is comprehensive and rigorous, authorizers may choose to 
weight it more heavily. For more information on considerations for weighting, see the subsection Weighting 
the Framework.

 n Authorizers that wish to have more flexibility than the state accountability system may choose some 
measures within the state system that most closely fit their purposes, while adjusting the other measures 
or substituting them with new measures. For instance, an authorizer may choose to exclude measures of 
student engagement that may be included in the state system because such measures are not considered 
academic outcomes. Authorizers taking this approach should work to include rigorous measures within 
each of the indicators including growth and proficiency. They should also be careful to communicate their 
reasons for not adopting the state accountability system in its entirety. Authorizers should also ensure that 
their Performance Framework still identifies the lowest-performing schools in the state for non-renewal 
or revocation.

 n Within each of the options above, authorizers should also consider whether they will include a breakdown 
of the measures included in the state accountability system as separate measures in the framework. 
For example, if the state accountability system includes growth and proficiency, authorizers may repeat 
these measures in the framework or may rely on their inclusion in the state system. Breaking out the 
measures from the state accountability system may provide more clarity to schools about the authorizers’ 
expectations, and in some cases, authorizers may choose to set more rigorous targets than those set by 
the state. However, repeating these measures could lead to certain measures being “double counted,” 
in which case authorizers should be careful about how much weight they give to the state accountability 
system as a whole in relation to the individual measures.

The best approach depends upon the quality and composition of existing accountability systems and a frank 
assessment of authorizers’ expectations for charter school performance. When determining how to incorporate the 
state accountability system, authorizers should be careful to complement and not contradict the state system and 
should ensure that the framework truly assesses student performance for accountability and monitoring purposes.

Core Academic Performance Framework Guidance    Alignment with Existing Accountability Systems
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Measures in Detail
Each of the indicators and measures is presented below with factors to consider in using the Academic Performance 
Framework to evaluate charter schools. Included is an overview of each measure, different methodological 
options available, factors to consider when setting specific targets, and additional resources on related topics.  

The framework is intended to be used in its entirety, unless otherwise indicated. Though there may be individual 
measures that authorizers cannot include due to data accessibility or political considerations, all attempts should 
be made to find alternative measures or metrics to include all aspects of the framework.  

Please note that many of the measures in this document include targets denoted with brackets that were 
developed based on experience working with authorizers during the pilot of the Performance Framework. 
Individual authorizers should develop their own specific targets through the trial run process. See section 
Testing/Trial Run for more guidance.

Indicator 1: State and Federal Accountability Systems
As mentioned earlier, authorizers should first consider the already existing accountability systems to which 
charter schools may be held accountable. This allows for authorizers to draw on the expertise of those in their 
state and simplify accountability for charter schools, and it may help an authorizer build a public case to take 
action on a school when necessary. Because state accountability systems vary widely, we have included four 
measures that authorizers should consider, depending on how their state’s system is structured. Adequate Yearly 
Progress (AYP) determinations, Elementary and Secondary Education Act (ESEA) waiver targets, and school 
ratings in the state accountability system, if available, are included in the Performance Framework to provide 
information about how the school is evaluated by existing state and federal accountability systems. Authorizers 
with schools in districts with additional accountability frameworks may consider adding those evaluations to 
the framework.

While the targets denoted with brackets in the measures below were developed based on experience working 
with authorizers during the pilot of the Performance Frameworks, individual authorizers should develop their 
own specific targets through the trial run process. See section Testing/Trial Run for more guidance.

State Grading or Rating Systems

Measure 1a  
Is the school meeting acceptable standards according to existing state grading or rating systems?

Exceeds Standard:
 School received the highest grade or rating (A or equivalent) from the state accountability system

Meets Standard:
 School received a passing grade or rating according to the state accountability system

Does Not Meet Standard:
 School did not receive a passing grade or rating according to the state accountability system

Falls Far Below Standard:
 School identified for intervention or considered failing by the state accountability system

Note: This measure applies only to states that have implemented a state grade or rating as part of a school accountability system.

Financial Framework GuidanceCore Academic Performance Framework Guidance    Measures in Detail
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Annual Measurable Objectives (AMOs)

Measure 1b 
Is school meeting targets set forth by state and federal accountability systems?

Exceeds Standard:
 School met [100 percent] of the Annual Measureable Objectives (AMOs) set by the state

Meets Standard:
 School met [80–99 percent] of the Annual Measureable Objectives (AMOs) set by the state

Does Not Meet Standard:
 School met [60–79 percent] of the Annual Measureable Objectives (AMOs) set by the state

Falls Far Below Standard:
 School met [fewer than 60 percent] of the Annual Measureable Objectives (AMOs) set by the state

State Designations

Measure 1c 
Is school meeting state designation expectations as set forth by state and federal accountability systems?

Exceeds Standard:
 School was identified as a “Reward” school

Meets Standard:
 School does not have a designation

Does Not Meet Standard:
 School was identified as a “Focus” school

Falls Far Below Standard:
 School was identified as a “Priority” school

Note: State-specific definitions should be evaluated when setting these targets, as states define “Reward,” “Focus,” and “Priority” differently.

Adequate Yearly Progress (AYP)

Measure 1d 
Did school meet Adequate Yearly Progress (AYP) requirements?

Meets Standard:
 School met AYP

Does Not Meet Standard:
 School did not meet AYP

Core Academic Performance Framework Guidance    Measures in Detail
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With changes to federal accountability requirements, authorizers should carefully evaluate how closely to align 
charter Performance Frameworks with the evaluations carried out by state departments of education. Ideally, 
state Annual Measurable Objectives (AMOs) can be included in ways that do not make the charter framework 
obsolete with changes in state and federal requirements. For example, an authorizer that directly includes ESEA 
waiver-established, school-specific performance targets through 2017 in the framework will need to rewrite the 
Performance Framework, and possibly charter contracts, after 2017. By including these ratings and AMOs in a 
separate indicator, authorizers can create alignment with state and federal systems while maintaining freedom 
to set standards for performance in the rest of the framework.

A state grading system that includes both status and growth may duplicate Measures 2a and 3a, essentially 
double-counting these measures. Authorizers should be careful about how much weight they give to the state 
accountability system as a whole in relation to the individual measures. By including a state rating or grade in 
the framework but giving it a low weight in the overall scoring of the framework, the issue of double counting is 
minimized while still providing alignment with state evaluation systems. Alternatively, if the state accountability 
system is rigorous, an authorizer might weight the state system more heavily and give lower weight to the 
individual measures that are redundant with the state system, or exclude them altogether.

Recommendation: Include district, state, and federal accountability evaluations, and consider their rigor and 
potential duplicity with other aspects of the framework when weighting the measures. Seek to word measures 
and targets generally enough so that they do not have to be revised whenever district, state, and federal 
accountability provisions change.

Setting targets for state and federal accountability measures
Targets should mirror the targets of the rating system (e.g., if a school is deemed passing in the rating system, 
it should fall into the “Meets Standard” category of the Performance Framework).

Indicator 2: Student Progress Over Time (Growth) 
Growth measures assess the progress that individual students have made over time. The framework measures 
consider both criterion-referenced growth and norm-referenced growth for the school, as well as a focused view 
of growth of students in demographically significant subgroups. These subgroups should include students with 
disabilities and English Language Learner (ELL) students. Growth is evaluated separately for reading, math, and 
any other tested subjects with growth data. If there is a state accountability framework that includes a growth 
model, authorizers should consider whether those measures could replace the growth measures included in this 
indicator. Ideally, analysis of growth will include both a norm-referenced and a criterion-referenced growth measure.  

While the targets denoted with brackets in the measures below were developed based on experience working 
with authorizers during the pilot for the Performance Frameworks, individual authorizers should develop 
their own specific targets through the trial run process. See section Testing/Trial Run for more guidance. 
Authorizers should consider normative distributions of growth when developing the specific targets for  
these measures.

June 13, 2013

JUNE 2013 PCSC WORKBOOK TAB D1 Page 134



16     NACSA CORE PERFORMANCE FRAMEWORK AND GUIDANCE   

Growth

Measure 2a 
Are students making sufficient annual academic growth to achieve proficiency (criterion-referenced growth)?

Exceeds Standard:
 [At least 85 percent] of students are making sufficient academic growth to achieve, maintain, or exceed proficiency

Meets Standard:
 [Between 70–84 percent] of students are making sufficient academic growth to achieve or maintain proficiency

Does Not Meet Standard:
 [Between 50–69 percent] of students are making sufficient academic growth to achieve proficiency

Falls Far Below Standard:
 [Fewer than 50 percent] of students are making sufficient academic growth to achieve proficiency

Measure 2b 
Are students making expected annual academic growth compared to their academic peers (norm-referenced growth)?

Exceeds Standard:
 [At least 80 percent] of students are making expected growth

Meets Standard:
 [Between 65–79 percent] of students are making expected growth

Does Not Meet Standard:
 [Between 50–64 percent] of students are making expected growth

Falls Far Below Standard:
 [Fewer than 50 percent] of students are making expected growth

Of utmost importance in evaluating school quality is the assessment of how much students are learning over 
time. While pass rates, or proficiency rates, answer the important question, “Are students meeting grade level 
expectations?” growth measures address the questions, “How much are students learning, and is that learning 
sufficient to achieve and maintain proficiency?” Many charter schools enroll students one or more years below 
grade level; it is appropriate and fair to consider how well they are doing in catching up students. Charter schools 
may require more than a year to bring students up to grade level if students start out far behind.  

Many growth models in use for school evaluation are either “norm-referenced” or “criterion-referenced” in their 
approach. Norm-referenced models compare the progress made by individual students to the progress made 
by other students with a similar starting point or performance history. With this approach, a student would be 
assessed as making less than expected growth, expected growth, or more than expected growth based on the 
growth of other students in the school, district, state, or nation. Criterion-referenced growth models assess 
whether students are making sufficient growth to attain a certain status, such as grade level or proficiency, 
within a defined time period.   

Growth models ideally include both norm-referenced and criterion-referenced components—evaluating not only 
how growth of students within a school compares to growth of other students, but also whether students are 
making sufficient growth to achieve proficiency in a reasonable period of time. Growth based solely on comparison 
to a peer group runs the risk of categorizing a student as showing “high growth” when (s)he is outperforming 
peers, but showing insufficient growth to achieve or maintain proficiency. As an example, a student who makes 
three-quarters of a year’s growth will compare favorably in a cohort of peers who on average make half a year’s 
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growth. Based solely on peer comparison, the student would seem to have high or exemplary growth, when (s)
he is in fact falling behind in reference to grade-level standards.

In 2010, 19 states included a growth measure in their state accountability systems. A number of additional 
states are piloting growth measures or have plans to introduce growth measures, often as part of Elementary 
and Secondary Education Act (ESEA) waiver applications. Many states are adopting the Student Growth 
Percentiles model first used in the Colorado Growth Model. This model involves the calculation of Student 
Growth Percentiles (SGPs) that rank each student’s growth compared to students with the same starting point 
or performance history. Each student’s SGP tells how that student’s growth compares to all students across the 
state with a similar performance history in current and past years.  A student with an SGP of 66 shows higher 
growth than two-thirds of students across the state that started at the same performance level. In addition 
to the SGP calculation, the Colorado Growth Model includes a calculation of adequate growth. Each student 
is evaluated to see whether (s)he is on track to achieve proficiency within three years, the target set by the 
state accountability system. With both SGPs and the adequate growth component, the Colorado Growth Model 
shows a full picture—how students in a school are progressing compared to their peers across the state, and 
whether that growth is sufficient to achieve proficiency within a defined time period, three years in this case.

While many states are adopting methodologies similar to the Colorado Growth Model, they typically are using only 
the SGP component, without the additional calculation of adequate growth. In some cases, the growth model 
selected by the state or data systems implemented in the state may make adequate growth calculations difficult 
or impossible (e.g., states without a vertically aligned assessment cannot easily compare an individual student’s 
scores from year to year). It is important to know how growth is calculated and to understand whether available 
state growth models include a calculation of growth-to-proficiency or are solely norm-referenced in nature.  

Authorizers in states with only a norm-referenced growth model should investigate ways to strengthen the growth 
evaluation for their charter schools by adding a growth-to-proficiency (criterion-referenced) model.

Authorizer options for growth measures in Performance Frameworks include:

Option 1  State Growth Measure
In states that calculate a student growth measure, incorporating that growth measure in Academic 
Performance Frameworks is generally the most efficient option for authorizers. If the state growth targets 
are low or the model does not include a growth-to-proficiency component, though, authorizers may want 
to consider other options, either in addition to or in the place of state growth models.

Option 2  Nationally Normed Tests
Authorizers may choose to require charter schools to administer a nationally normed assessment, such 
as the Northwest Evaluation Association (NWEA) Measures of Academic Progress (MAP) or TerraNova 
assessment. Student-level results may be used to assess student growth for all of the authorized charter 
schools, and to compare charter school students’ performance to students nationwide. Where it is possible 
to link national assessment scores to state assessment proficiency benchmarks, authorizers may also use 
the national assessments to evaluate growth-to-proficiency. 

Option 3  Calculation of Growth Measure with Student-Level State Assessment Data
Depending on available resources, authorizers may calculate growth using student-level state assessment 
results. The ability to calculate growth measures is dependent on access to student-level data, staff to carry 
out analyses, characteristics of the state assessment such as “vertical alignment” of scores across grade 
levels, and, for more sophisticated models, access to certain kinds of statistical software.  
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There are many models to calculate growth, varying widely in their technical sophistication. While it is clearly 
advantageous to use the most detailed and exact model, it is better to use the best available growth measure 
rather than not including growth in the framework. Using student-level data, authorizers may consider:

 n Growth Models—Analysis of the changes over time in individual student results. Assessment results for 
each individual student are compared across years to determine whether student scores are improving or 
declining. Growth measures are aggregated to the school, district, or state level. Depending on the analysis, 
growth targets may be defined by improvement towards benchmarks for proficiency or improvement compared 
to peers (based on similar performance history). One common approach to comparing growth to peers is 
the use of “value-added models,” which compare predicted to actual student performance growth over 
time. Predicted values take into account student characteristics such as individual performance history. 
Value-added models sometimes take into account demographic characteristics of students, though this 
practice should be used with caution because it could have the effect of setting lower growth expectations 
for some disadvantaged groups of students.

 n Status Change Models—Evaluation of changes in proficiency levels over time. For example, the percentage 
of students at different proficiency levels in a school would be compared across multiple years to see 
whether the number of students at the various proficiency levels is increasing, decreasing, or remaining 
the same. This type of analysis is the weakest of growth models and only captures change in performance 
that results in a change in proficiency level. The analysis ignores students who grow (or decline) but do 
not cross proficiency category lines.

Recommendation: Include a growth measure that addresses growth-to-proficiency (criterion-referenced 
growth). If this is not provided by the state accountability system, consider other options for assessing growth.

Setting targets for growth 

Factors to consider in setting targets for growth measures:

 n What is the authorizer’s standard of a minimum acceptable amount of growth, such as a year’s worth of 
growth or the amount of growth needed to attain or maintain proficiency over time?

 n Are there available national, state, or district growth averages for comparison?  
 n Are there available national, state, or district growth benchmarks for comparison?
 n If applicable, what are state accountability targets for state growth models?

Additional resources for growth measures

Ernst, J. and Wenning, R. (2009). Leave No Charter Behind: An Authorizer’s Guide to the Use of Growth 
Data. NACSA Issue Brief. Retrieved from: www.qualitycharters.org/images/stories/publications/Issue_Briefs/
July09_Issue_Brief_Growth_Data.pdf  
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Subgroup Growth

Measure 2c  
Is the school increasing subgroup academic performance over time? 

Exceeds Standard:
 [At least 85 percent] of students in eligible subgroups are making sufficient academic growth to achieve, maintain, or 

exceed proficiency

Meets Standard:
 [Between 70–84 percent] of students in eligible subgroups are making sufficient academic growth to achieve or 

maintain proficiency

Does Not Meet Standard:
 [Between 50–69 percent] of students in eligible subgroups are making sufficient academic growth to achieve 

proficiency

Falls Far Below Standard:
 [Fewer than 50 percent] of students in eligible subgroups are making sufficient academic growth to achieve proficiency

Closing achievement gaps between low-performing subgroups and majority groups is an issue of ongoing national 
concern. Many charter schools operate with the express mission of closing achievement gaps and providing a 
high-quality education to underserved students. In addition, it is critical that charter schools serve students with 
disabilities and English Language Learner (ELL) students well. Given this context, measuring changes in subgroup 
performance in reading and math is an important component of the Academic Performance Framework. Without 
this analysis, strong growth on a school-wide growth measure could mask low growth by certain subgroups.  

Authorizer options to include subgroup growth in Performance Frameworks:

Option 1: Apply Growth Measure to Subgroups or Non-Proficient Students
If a strong growth measure is available or has been developed for measure 1a, this same methodology may 
be used to evaluate growth for eligible subgroups within the school or for the lowest-performing students 
in the school (students with the lowest baseline assessment scores). Growth within the subgroup may be 
compared to school-wide and state-wide rates of growth. The subgroup growth may also be compared to 
majority groups at the school and state level.

Option 2: Calculation of Changes in Subgroup Performance Over Time 
In the absence of a strong growth model, authorizers may evaluate subgroup growth through changes in 
subgroup proficiency rates over time in comparison to majority groups. Analysis of change in proficiency 
over time, a status change model, is a weak model for growth analysis, but should be used if no other 
options for evaluating subgroup growth exist.

Because many charter schools serve large numbers of students in eligible subgroups, it is frequently not feasible to 
calculate performance gaps between groups within a single school. In a charter school with 98 percent economically 
disadvantaged students, for example, the performance of the two percent of non-economically-disadvantaged 
students does not provide a strong comparison. For this reason, the analyses may compare a charter school’s 
subgroup proficiency rate to the state majority group proficiency rate for schools serving the same grade levels. 
The targets for the achievement gap measures can be expressed in the change in the gap over time.

The subgroup measure should be applied to all significant subgroups in the school. If a school has high enrollment 
of both economically disadvantaged students and students with disabilities, for example, the measure should 
be calculated for both subgroups.
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Recommendation: Evaluate growth of students in eligible subgroups.

Setting targets for subgroup growth

Factors to consider in setting targets for subgroup growth:

 n What is the authorizer’s standard of a minimum acceptable amount of growth, such as a year’s worth of 
growth or the amount of growth needed to attain or maintain proficiency over time?

 n What percentage of students starts out non-proficient in the school and thus requires greater than one 
year of growth each year?

 n Are national, state, or district growth averages available for comparison?  
 n Are national, state, or district growth benchmarks available for comparison?
 n If applicable, what are state accountability targets for state growth models?

Indicator 3: Student Achievement (Status)
While it is important to balance an evaluation of both the level at which students are performing and how much 
growth students are making toward proficiency each year, ultimately charter schools must prove that they can bring 
students up to and beyond grade level. The Academic Performance Framework includes a number of evaluations 
of student proficiency rates within each charter school, including overall proficiency, comparison to average 
proficiency rates for schools students might otherwise attend, comparison to schools serving similar populations, 
and a focus on proficiency rates of subgroups within the school. The multiple measures allow authorizers to look 
at school proficiency from different angles in a balanced-scorecard type of approach. At a minimum, Performance 
Frameworks should include assessments of reading and mathematics, with targets applied separately for each 
subject, but accountability for all core subjects is encouraged.

While the targets denoted with brackets in the measures below were developed based on experience working 
with authorizers during the pilot for the Performance Frameworks, individual authorizers should develop their 
own specific targets through the trial run process. See section Testing/Trial Run for more guidance. Given the 
differences that exist across states in assessment rigor and proficiency benchmark levels, it is not possible to 
create targets applicable to all states and authorizers.

Measure 3a 
Are students achieving proficiency on state examinations? 

Exceeds Standard:
 [90 percent or more] of students met or exceeded proficiency

Meets Standard:
 [Between 80–89 percent] of students met or exceeded proficiency

Does Not Meet Standard:
 [Between 70–79 percent] of students met or exceeded proficiency

Falls Far Below Standard:
 [Fewer than 70 percent] of students met or exceeded proficiency
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June 13, 2013

JUNE 2013 PCSC WORKBOOK TAB D1 Page 139



     MARCH 2013  |  FIRST EDITION     21

Financial Framework GuidanceCore Academic Performance Framework Guidance    Measures in Detail

Underlying assessments and standards for proficiency vary from state to state. Assuming that state assessments 
and benchmarks are rigorous, student proficiency is a valuable way to evaluate whether students are meeting 
state standards. Most states, including those with weaker current standards and assessments, are moving 
toward implementation of the Common Core standards and related assessments.

Recommendation:  Set targets that communicate high expectations for charter school performance. 

Setting proficiency targets

The establishment of proficiency targets offers authorizers the best opportunity to set a high bar for charter 
school performance. By setting targets for performance, authorizers define what makes a quality school and 
set expectations for charter performance. Authorizers may set absolute (e.g., above 80 percent proficient) 
or comparative (e.g., above the state average proficiency rate) proficiency targets. There may be external 
factors that limit how authorizers can set proficiency targets, such as state charter laws or demands of state 
accountability systems. Some authorizers, for example, may need to align targets for meeting standards to state 
average school performance, or may be required to link targets to the state accountability system. With these 
approaches, charter schools are held to the same or similar standards as traditional schools, which may be 
politically necessary for authorizers. In states with low standards for school performance, however, authorizing 
rigor may be compromised by alignment with state or district targets.

When deciding whether to set absolute or comparative targets for proficiency, authorizers should consider 
whether state assessments will be changing to align with Common Core standards. Targets set to percentiles 
of statewide performance remain relevant even with changes to state assessments but reduce an authorizer’s 
ability to set an absolute performance expectation.

 Additional factors to consider in setting proficiency targets

 n How rigorous are state assessments and proficiency benchmarks?
 n Are there statutory or regulatory requirements for charter school performance assessment, such as 
requirements that charter schools perform above state performance averages?

 n Are targets easy for charter schools and the public to understand?
 n What are potential effects of changes in assessment or proficiency benchmarking?
 n To what degree do framework targets need to be aligned to state proficiency Annual Measurable Objectives 
(AMOs)?

 n Do targets for the lowest rating category identify the lowest-performing charter schools and provide a case 
for renewal or revocation decisions on the part of the authorizer?

 n Do targets for the highest rating category identify schools that are among the highest-performing schools 
in the state?

 n Will the state adopt new assessments to align with Common Core standards?

Additional resources

Phillips, G. (October 2010). International Benchmarking: State Education Performance Standards. Chicago, IL: 
AIR. Available at: www.air.org/files/AIR_Int_Benchmarking_State_Ed__Perf_Standards.pdf
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Subgroup Proficiency

Measure 3b  
Are students in demographic subgroups achieving proficiency on state examinations compared to state subgroups?

Exceeds Standard:
 School’s average subgroup proficiency rate [exceeds the average state performance of students in the same subgroup

in the same grades by 15 or more percentage points OR subgroups in the school are outperforming the average state
non-subgroup proficiency rates]

Meets Standard:
 School’s average subgroup proficiency rate [meets or exceeds the average state performance of students in the same

subgroup in the same grades by up to 15 percentage points]

Does Not Meet Standard:
 School’s average subgroup proficiency rate [is less than the average state performance of students in the same sub-

group in the same grades by 1–14 percentage points]

Falls Far Below Standard:
 School’s average subgroup proficiency rate [is less than the average state performance of students in the same sub-

group in the same grades by 15 or more percentage points]

While Measure 3a reviews school-level proficiency, it is important to look beyond the school-level proficiency 
averages to the performance of subgroups within the school. High performance of a majority group may mask 
poor performance of a subgroup. For example, a school with 10 percent African-American and 90 percent 
white students could have a high overall proficiency rate; but on closer analysis, the African-American students 
may have dramatically lower rates of proficiency that are hidden by the performance of the rest of the student 
body. Evaluating the performance of students with disabilities and English Language Learner (ELL) students 
is also a critical component of this measure.

In the growth section of the framework, Measure 2b evaluates the change in subgroup performance over time, 
but it is equally important to evaluate the absolute performance of subgroups in charter schools. While the 
rate of learning gains must be positive, as measured by growth in subgroups, higher levels of proficiency for 
all charter school students must ultimately be met.

The subgroup proficiency measure compares the proficiency rates of subgroups within the school to the state 
average proficiency rate for that same subgroup. This comparison allows authorizers to analyze how charter 
school students are faring in comparison to similar students across the state. To maintain high expectations 
for all students, authorizers should not regard better-than-average subgroup performance as “good enough” 
if subgroups are not meeting overall authorizer targets for proficiency. However, evidence that a school’s 
disadvantaged subgroups are performing at lower levels than their similarly disadvantaged peers around the 
state should prompt authorizers to take serious action.

Depending on authorizer mission, as well as patterns of district and state proficiency, authorizers may choose 
to compare to the district average subgroup proficiency, rather than state averages. This may be a preferred 
method for authorizers with charter schools that are all located in a single metropolitan area, where district 
performance is on average higher than statewide performance.
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Recommendation: Evaluate charter school, district, and state subgroup performance levels in order to set the 
most discriminating targets possible.

Setting targets for subgroup proficiency

Authorizers should review subgroup performance patterns in the district and state, and set targets based on 
the higher-performing comparison groups.   

Factors to consider when setting targets:
 n What are the eligible subgroups within the charter schools?
 n Do the targets for the lowest rating category identify schools that are failing subgroups within the school?
 n How do district and state average subgroup performance rates compare?

Schools Serving Similar Populations

Measure 3c  
Are students performing well on state examinations in comparison to students at schools serving similar populations?

Exceeds Standard:
 School’s average proficiency rate [exceeds the average performance of students in schools serving similar populations 

in the same grades by 15 or more percentage points]

Meets Standard:
 School’s average proficiency rate [meets or exceeds the average performance of students in schools serving similar

populations in the same grades by up to 15 percentage points]

Does Not Meet Standard:
 School’s average proficiency rate [is less than the average performance of students in schools serving similar  

populations in the same grades by 1–14 percentage points]

Falls Far Below Standard:
 School’s average proficiency rate [is less than the average performance of students in schools serving similar  

populations in the same grades by 15 or more percentage points]

Comparison analysis allows authorizers to judge how students are performing in charter schools compared to 
other schools serving similar student populations. By itself, such a comparison would not provide the basis 
for a strong accountability system. Ultimately, expectations for schools should not differ based on a school’s 
student population. Comparative information may be useful, however, as part of a balanced-scorecard approach 
to evaluating school performance. In addition, in the event that a school fails to meet the authorizer’s overall 
performance targets, comparative information can help the authorizer decide on the best course of action. 

Identification of comparable schools

A number of states identify “match” schools or calculate a similar school index or composite for all schools. In 
states without such an option available from the State Education Agency (SEA), there are a number of methods 
for carrying out a comparable schools analysis, presented in order of most rigorous to least rigorous:

June 13, 2013

JUNE 2013 PCSC WORKBOOK TAB D1 Page 142



24     NACSA CORE PERFORMANCE FRAMEWORK AND GUIDANCE   

1. Creating “virtual” comparable schools by matching and aggregating student-level data for students with 
similar performance histories

2. Comparing a school’s performance to its “predicted score,” calculated using regression analysis (e.g., 
California Charter Schools Association Similar Schools Measure [SSM])

3. Selecting comparable schools based on similar student-level performance history

4. Selecting similar schools based on demographic factors 

5. Selecting schools in a baseline year based on both demographics and performance in the baseline year; 
charter school and comparable school performance in subsequent years is compared

Authorizers should select the method that is most closely aligned with their mission and available data. In the 
absence of student-level data and staff to perform advanced analyses, many authorizers may consider selecting 
similar schools based on demographic factors (Option 4, above). A sample methodology is presented below.

Option 4: Sample methodology for selecting similar schools based on demographic factors

Identify comparable traditional district school(s) for each charter school using the best match for the 
following criteria: 

 n Serves the same grade levels and includes the same level of grades tested on assessments
 n Percentage of Free or Reduced-price Lunch (FRL) students is within five percentage points of charter school 
 n Percentage of English Language Learners (ELL) is within five percentage points of charter school (where 
statewide ELL data is available)

 n Percentage of special-education students is within five percentage points of charter school (where 
statewide special education data is available)

If it is not possible to match schools based on the criteria above, expand matching criteria to 10 percentage points.

Recommendation: Use the most rigorous methodology available to select schools serving similar populations. 

Setting targets for comparison to schools serving similar populations

Poor comparative performance is often seen as the strongest argument for closure of charter schools. Targets for 
the schools serving similar populations measure should clearly call out inadequate performance and show cases 
where closure should be considered. Authorizers may consider consulting with stakeholders, including charter 
schools, to foster agreement on what comprises a “similar population” in order to powerfully communicate to 
the public how charter schools are performing.

Factors to consider in setting targets:

 n Which schools provide the most logical comparison for charter schools in terms of performance and 
represent schools that the public views as options to charter schools?

 n Do the targets accurately identify schools performing far below standard? Are the lowest targets useful 
for critical decision making?

 n Do the targets for the highest rating category identify schools performing at the highest levels of excellence?
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Comparison of Student Options

Measure 3d 
Are students in the school performing well on state examinations in comparison to students in schools they might 
otherwise attend?

Exceeds Standard:
 School’s average proficiency rate [exceeds the average performance of students in schools they might otherwise  

attend by 15 or more percentage points]

Meets Standard:
 School’s average proficiency rate [meets or exceeds the average performance of students in schools they might

otherwise attend by up to 15 percentage points]

Does Not Meet Standard:
 School’s average proficiency rate [is less than the average performance of students in schools they might otherwise

attend by 1–14 percentage points]

Falls Far Below Standard:
 School’s average proficiency rate [is less than the average performance of students in schools they might otherwise

attend by 15 or more percentage points]

Comparison of charter performance to schools students might otherwise attend allows the authorizer to evaluate 
whether the charter school provides a better option for students. Successful charter schools provide an education 
that is superior to existing options, while charter schools that perform below such schools arguably are failing 
to live up to their promises. As with the comparison to schools serving similar populations, a comparison to 
schools students might otherwise attend would not provide the basis for a strong accountability system on its 
own. Even schools that significantly outperform other low-performing options may themselves be low performing 
and should still be considered for closure. Comparative information may be useful, however, in demonstrating 
whether a school is a higher-performing option for students and may be included as one of many measures as 
part of a balanced-scorecard approach to evaluating charter school performance.

Below are some strategies for analyzing a school’s performance against schools students might otherwise 
attend, presented in order of most rigorous to least rigorous:

1.  Compare the charter school’s performance to a weighted average of the schools that its students would 
otherwise be assigned to attend

2.  Compare the school’s average proficiency rate to that of a set of schools in close geographic proximity to 
the charter school for the same grades served (applicable for schools in larger districts)

3.  Compare the school’s average proficiency rate to that of the district proficiency rate for the same grades served

Authorizers should consider their capacity and data availability for the first option. Very likely, school districts 
and state departments of education may be the only types of authorizers with the data necessary to analyze 
this measure. If authorizers do not have ready access to data, but believe it is important to include a proxy 
measure, the second and third options of a comparison to schools in close geographic proximity or the same 
district may be useful. However, these options may not truly capture the schools that students might otherwise 
attend, in which case, authorizers may not want to include this measure in their framework. Authorizers may 
also want to consider whether the inclusion of this measure creates a case for keeping a school open solely 
because it is outperforming student options, even if the school is performing poorly on other measures. This 
measure should not be used to justify poor performance. Thus, if an authorizer chooses to weight this measure, 
it should be given low weight.
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Recommendation: Determine whether you intend to use the student options comparison. If you do plan to use 
this measure, utilize the most rigorous methodology available to select schools serving similar populations. 

Setting targets for student options

In setting targets for the student options measure, the performance of schools students might otherwise 
attend and/or district performance should be considered. In addition, if using a district comparison, the 
distribution of performance across the district should be considered to ensure that the district average is  
truly a fair comparison for a charter school.

Factors to consider in setting targets:
 n Does the authorizer have access to data that will allow it to identify the schools that students would have 
otherwise attended?

 n What is the authorizer’s expectation or standard of charter school performance in comparison to the 
geographic district?

Indicator 4: Post-Secondary Readiness
There is increased national attention both on encouraging and increasing college attendance and on the need 
to ensure that students are better prepared for college. While data systems in most states that link K–12 and 
post-secondary data are evolving, authorizers can expect to have improved access to these data in the coming 
years. As many charter high schools exist with the clearly stated goal of preparing students for college, authorizers 
should pursue all options to evaluate post-secondary measures of success.  

While the targets denoted with brackets in the measures below were developed based on experience working 
with authorizers during the pilot for the Performance Frameworks, individual authorizers should develop their own 
specific targets through the trial run process. See section Testing/Trial Run for more guidance. Targets for several 
post-secondary readiness measures were developed with reference to nationwide student performance but should 
be evaluated for applicability for individual authorizers’ schools and state environments.

ACT and SAT

Measure 4a1 
Does students’ performance on the ACT and SAT reflect college readiness?

Exceeds Standard:
 The percentage of students meeting benchmarks for ACT or SAT performance [exceeds the national average by at 

least 20 percent]

Meets Standard:
 The percentage of students meeting benchmarks for ACT or SAT performance [meets or exceeds the national average 

by up to 20 percent]

Does Not Meet Standard:
 The percentage of students meeting benchmarks for ACT or SAT performance [falls below the national average by up 

to 20 percent]

Falls Far Below Standard:
 The percentage of students meeting benchmarks for ACT or SAT performance [falls below the national average by at 

least 20 percent]
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Measure 4a2 
Are students participating in the ACT or SAT?

Exceeds Standard:
 [More than 90 percent] of students participated in the ACT or SAT

Meets Standard:
 [70–89 percent] of students participated in the ACT or SAT

Does Not Meet Standard:
 [50–69 percent] of students participated in the ACT or SAT

Falls Far Below Standard:
 [Fewer than 50 percent] of students participated in the ACT or SAT

The ACT and SAT are the most commonly known and used college admissions tests; they are included in the 
framework to indicate how well prepared students are to enter and succeed in college. Schools can impact 
students’ level of college readiness by maintaining academic rigor and by providing challenging coursework for 
all students. Higher SAT and ACT scores have been associated with enrollment in advanced and AP coursework, 
as well as with annual enrollment (each year of high school) in math and English courses.2

Both the College Board and ACT have conducted research to understand how ACT and SAT test scores are linked 
to future success in college. ACT research concluded that a target composite score of 21 is the score that is 
correlated with a 50 percent chance of earning a B or higher or a 75 percent chance of earning a C or higher in 
the first year of college.3 According to ACT.org, 25 percent of recent high school graduates met the benchmark 
in all four subjects. The composite benchmark is an average of all four subjects, so the percentage of graduates 
that made the composite benchmark would presumably be higher. Similar research by the College Board followed 
a cohort of students from high school, at the time of participation in the SAT, through college. The results showed 
that a composite score of 1550 indicates a 65 percent likelihood of achieving a B average or higher in the first 
year of college and 43 percent of recent high school graduates met the benchmark in all four subjects.4

This measure should also address student participation rates in the tests. A charter school in which a small 
proportion of the student body prepares for and attends college could show a high ACT or SAT testing result if only 
those college-bound students are participating in testing. In this case a school could appear to be successfully 
preparing students for college, when only a small cohort is actually on a college “track.” Attention to participation 
rates is not necessary for states or schools with mandatory participation in the SAT or ACT.

Though most authorizers have access to either ACT or SAT test results, there are potential issues with the 
quality and completeness of SAT and ACT data. Authorizers should consider whether multiple test results for a 
single student are included in data files. If ACT and SAT results are available, it may be a challenge to merge 
data sources to determine how many students have taken either of the tests. Additionally, authorizers may 
receive testing data from a variety of sources—testing agencies, self-report by students, or state accountability 
systems. The consistency and quality of the data source should be considered before targets and weights are 
applied to this measure. If reliable sources of ACT or SAT results are not available, authorizers may consider 
including other assessments administered by the state or district, such as EXPLORE or PSAT.

Recommendation: Include the assessment with the highest participation rate and highest quality access to 
results. Consider tests such as EXPLORE or PSAT if ACT and SAT are not available.

2 Tuttle, T. (2004). High school curriculum, diplomas, and SAT scores. Indiana Project on Academic Success. Available: www.indiana.edu/~ipas1/documents/hoosierbrief1.pdf

 Jackson, K. (2008). Cash for test scores: The impact of the Texas advanced placement incentive program. Education Next. Available: educationnext.org/cash-for-test-scores/

 Wang, X. and Pennington, J. (2010). Impact of High School Students’ Coursework on their ACT Scores. Iowa Department of Education, Intersect Working Paper. Available: educateiowa.gov/index.php?option=com_ 
 docman&Itemid=4435

3 ACT. (2011). The Condition of College & Career Readiness 2011. Available: www.act.org/research/policymakers/cccr11/notes.html

4 College Board. (2011). SAT Benchmarks: Development of a College Readiness Benchmark and its Relationship to Secondary and Postsecondary School Performance. Available: http://professionals.collegeboard.com/ 
 profdownload/RR2011-5.pdf
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Setting targets for ACT and SAT test results

Targets should be aligned with national benchmarks for college success (see above) as opposed to state 
averages. Charter schools should focus on proven indicators of post-secondary success. State average SAT or 
ACT results provide a comparison to national benchmarks but do not necessarily provide goals that indicate 
high levels of attainment.

High School Graduation Rates

Measure 4b 
Are students graduating from high school?

Exceeds Standard:
 [At least 90 percent] of students graduated from high school

Meets Standard:
 [80–89 percent] of students graduated from high school

Does Not Meet Standard:
 [70–79 percent] of students graduated from high school

Falls Far Below Standard:
 [Fewer than 70 percent] of students graduated from high school

An important measure of charter high school success is graduation rate. Are charter schools keeping students 
engaged in the education process and helping them to successfully finish high school? Most states have adopted, 
or are in the process of adopting, the National Governors’ Association (NGA)5 method of calculating graduation 
rate, which measures the percentage of entering ninth graders who graduate from high school within four years. 
NACSA recommends that authorizers use the NGA four-year cohort method to calculate graduation rates for 
this Academic Performance Framework. In cases where states are changing methodologies for calculating 
graduation rates, there may be delays in accessing data from state accountability systems. Authorizers should 
pay close attention to the reporting methods and data quality of graduation rate reports.

Recommendation: Use the NGA four-year cohort method and set targets based on authorizer standards of 
quality, as opposed to current state or district average graduation rates. 

Setting targets for graduation rate

Factors to consider in setting targets for graduation rate:
 n Is a four-year cohort graduation rate available for charter high schools? If not, can schools or authorizers 
calculate or request this rate?

 n What are the goals for charter school graduate attendance to college or university?  Graduation rates 
should meet or exceed these targets.

5 www.NGA.org
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Enrollment in Post-Secondary Institutions

Measure 4c 
Are high school graduates enrolled in post-secondary institutions in the fall following graduation?  

Exceeds Standard:
 [At least 90 percent] of high school graduates were enrolled in post-secondary institutions in the fall following graduation

Meets Standard:
 [70–89 percent] of high school graduates were enrolled in post-secondary institutions in the fall following graduation

Does Not Meet Standard:
 [50–69 percent] of high school graduates were enrolled in post-secondary institutions in the fall following graduation

Falls Far Below Standard:
 [Fewer than 50 percent] of high school graduates were enrolled in post-secondary institutions in the fall following  

graduation

The Bureau of Labor Statistics reported that nearly 70 percent of the class of 2010 enrolled in college in the 
fall of 2010.6 College or university attendance is an important indicator of academic success for graduates of all 
charter schools, but especially college prep charter schools. However, it can prove a challenge for charter school 
authorizers to access college attendance data. Although there is increasing national attention on the importance 
of robust data sources for post-secondary success measures, data access is currently limited for most authorizers. 
Authorizers may employ a number of approaches to collect college attendance data:

 n Access state financial-aid systems or existing State Education Agency (SEA) data systems using a unique 
student identification number

 n Identify private or subscription-based sources of information such as National Student Clearinghouse
 n Encourage state efforts to initiate or expand and standardize collection of post-secondary outcomes
 n Conduct, or require schools to conduct, surveys of their graduates

Authorizers with strong access to data on post-secondary enrollment may consider adding a measure of 
persistence, tracking what percentage of charter high school graduates remain enrolled in college or university 
in the second year after high school graduation.

Recommendation: Authorizers should pursue sources of post-secondary enrollment data as a strong measure 
of post-secondary success.

Setting targets for post-secondary enrollment
 n How do charter post-secondary enrollment rates compare to state and national averages?
 n What is the authorizer’s goal for charter school graduate post-secondary attendance?

For more information on recommended state initiatives to collect post-secondary data, see:                   
Schramm, J. B. and Zalesne, E. K. (2011). Seizing the Measurement Moment: Why Now is the Time for 
States to Help High Schools Get the Postsecondary Data They Need and Want. College Summit. Available at:  
www.collegesummit.org/images/uploads/CollegeSummitWhitePaper2011.pdf

6 BLS News Release. 4/8/2011. www.bls.gov/news.release/pdf/hsgec.pdf
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Post-Graduation Employment

Measure 4d 
Are high school graduates who did not enroll in post-secondary institutions after graduation employed in the fall  
following graduation (including military service)?

Exceeds Standard:
 [At least 90 percent] of high school graduates who did not enroll in post-secondary institutions after graduation were 

employed in the fall following graduation

Meets Standard:
 [70–89 percent] of high school graduates who did not enroll in post-secondary institutions after graduation were 

employed in the fall following graduation

Does Not Meet Standard:
 [50–69 percent] of high school graduates who did not enroll in post-secondary institutions after graduation were 

employed in the fall following graduation

Falls Far Below Standard:
 [Fewer than 50 percent] of high school graduates who did not enroll in post-secondary institutions after graduation 

were employed in the fall following graduation

The Bureau of Labor Statistics reported that more than 75 percent of the class of 2010 high school graduates 
who did not attend college was employed in the fall following graduation.7 Although data for this indicator 
may not currently be available to most authorizers, post-graduate employment is an important indicator of 
post-secondary success for charter school graduates who do not go on to college. For vocational schools, post-
secondary employment holds even greater importance as an indicator of educational success. Authorizers may 
encourage or require charter schools to follow up with or survey graduates to determine employment status. 
Authorizers may also support state or district efforts to track post-secondary employment.

Recommendation: Authorizers should pursue sources of post-graduation employment data as a strong mea-
sure of post-secondary success.

Setting targets for post-secondary employment

Authorizers should review both national and state post-secondary employment rates. Local employment 
conditions should be evaluated as well.

7 BLS News Release. 4/8/2011. www.bls.gov/news.release/pdf/hsgec.pdf
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Remediation Rate

Measure 4e 
Are high school graduates adequately prepared for post-secondary academic success?  

Exceeds Standard:
 School remediation rate for graduates attending post-secondary institutions [was 15 percentage points or more below 

the statewide remediation rate]

Meets Standard:
 School remediation rate for graduates attending post-secondary institutions [met or fell below the statewide remedia-

tion rate by up to 15 percentage points]

Does Not Meet Standard:
 School remediation rate for graduates attending post-secondary institutions [was up to 15 percentage points above the 

statewide remediation rate]

Falls Far Below Standard:
 School remediation rate for graduates attending post-secondary institutions [was 15 percentage points or more above 

the statewide remediation rate]

Many high school graduates arrive at colleges and universities ill prepared for the rigor of post-secondary coursework 
and require remedial coursework in math, reading, and writing. The methods for identifying students for remedial 
coursework vary from state to state and can rely on ACT scores, high school GPA, college entrance exams, or 
other state-specific factors. Nationwide, remediation rates are quite high, with estimates of the proportion of 
students requiring at least one remedial class ranging from a quarter to a third of all college freshmen.8

Recommendation: Pursue sources of remediation rates for charter school graduates. Consider whether meth-
ods for identifying students for remediation duplicate other measures in the framework, such as ACT scores.

Setting targets for post-secondary remediation

Factors to consider in setting targets for post-secondary remediation:

 n How are students identified for remediation in the state? Does the method of identification duplicate any 
of the framework measures, such as ACT score?

 n What are state average remediation rates?
 n What are authorizer goals for remediation rates for charter school graduates?

8 Available for download at www.americanprogress.org/issues/2009/01/academic_preparation.html
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Indicator 5: Mission-Specific Academic Goals
A charter school and the authorizer may want to add further measures, in addition to those included in the first 
four indicators, that capture the school’s accomplishment of its specific mission, where applicable. Mission-
specific goals may be considered in cases where schools have goals for student achievement that are not 
captured by the existing framework measures, and authorizers should expect schools with unique outcome-
oriented missions not captured by traditional measures (e.g., dual language, performing arts) to develop 
mission-specific goals. Mission-specific goals are particularly important for alternative schools or programs (see 
section Considerations for Alternative Schools/Programs). Mission-specific goals should be measurable and 
should encompass academic performance outcomes. While authorizers may want to track such input measures 
as teacher retention or parent satisfaction, these types of measures should not be included in the Academic 
Performance Framework, which is designed to evaluate student academic outcomes and measures of academic 
performance. In addition, mission-specific goals should measure and demonstrate learning and achievement, 
not merely participation rates or effort. Ultimately, mission-specific goals should also not be used to reduce or 
lower expectations for charter schools.

Mission-Specific Academic Goals

Measure 5a 
Is the school meeting mission-specific academic goals?

Exceeds Standard:
 School surpassed its mission-specific academic goal(s)

Meets Standard:
 School met its mission-specific academic goal(s)

Does Not Meet Standard:
 School did not meet its mission-specific academic goal(s)

Falls Far Below Standard:
 School fell far below its mission-specific academic goal(s)

Examples of mission-specific school goals include:

 n A foreign-language school measuring language proficiency through a reliable assessment tool
 n A college-preparatory academy measuring growth in percentage of students passing AP/IB tests
 n A school that enrolls students for short periods of time (e.g., students transitioning to foster care) measuring 
weekly growth in reading and math on a school-administered assessment

Authorizers will need to determine whether to include mission-specific goals in their Academic Performance 
Framework, based on an assessment of the appropriateness and feasibility of assessing mission-specific 
measures. Mission-specific measures are most likely to work when schools can purchase already developed, 
off-the-shelf assessments or when measurement of an outcome is relatively straightforward. While experience 
suggests that some schools have faced significant challenges in developing their own measures that meet common 
tests of reliability and validity, authorizers can make the process easier by encouraging schools to consider 
two things: 1) Focus on developing one or two strong mission-specific goals rather than a large number, and 
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2) Consult national educational or professional organizations or networks, as well as colleges and universities, 
for standards and goals. Standards exist in areas ranging from arts to leadership to environmental science, 
and schools should not be re-inventing the wheel. The process of establishing and approving mission-specific 
goals is complex and beyond the scope of this guidance document.

For a how-to resource on this topic, see:
Lin, Margaret Y. (Central Michigan University: Center for Charter Schools: 2008). Making the Mission Matter: 
Charting a Map to School Mission Success. Accessed at www.shopnationalcharterschools.org/Products/Making-
the-Mission-Matter__BK_MtMM.aspx.

Considerations for Alternative Schools/Programs
Authorizers can use the Academic Performance Framework measures to address schools that serve highly 
specialized populations or schools that are defined as alternative. However, authorizers will need to modify 
their standard frameworks to better fit alternative schools/programs. Authorizers should modify frameworks only 
for schools that are officially designated or clearly identifiable as alternative (e.g., state laws define alternative 
schools/programs as schools that serve a specific threshold of special populations such as drop-out recovery 
youth, adjudicated youth, or students who qualify for special-education services). If a state definition does 
not exist, authorizers should develop a definition and adopt it into policy to ensure that only truly alternative 
schools are eligible for a modified Performance Framework. The definition should not include socioeconomic 
status or minority students, as these are not appropriate categories for defining alternative schools or programs.

Authorizers may choose to modify the framework in the following ways:

 n Add additional, measurable, mission-specific goals. Schools may implement an alternative assessment 
that the authorizer can use to evaluate the school’s performance against expectations that are closely 
aligned with the mission of the school. If reliable, measurable data can be collected using district or state 
information systems, authorizers and schools may also agree upon additional program or mission-specific 
measures to assess performance, such as an increase in school attendance rates from students’ rates 
at their previous schools or a reduction in rates of in- or out-of-school suspension. These measures may 
also focus on student engagement and career readiness, which are often important goals of alternative 
schools and programs.

 n Adjust the weighing structure. Authorizers will almost certainly need to modify their weighting scheme 
for alternative schools or programs. Authorizers may place more weight on mission-specific measures, 
particularly for schools for which the state accountability system cannot calculate a rating (e.g., schools 
with incredibly high turnover and/or very small numbers of students tested). Authorizers may also place 
greater emphasis on performance against growth measures, since a greater number of students may 
be far below grade level. A challenge with increased weight on growth is that for many schools in this 
category, student retention is a challenge, making the pool of students that authorizers are able to measure 
significantly smaller.

 n Add measures of nationally normed assessments to get additional information on growth. To apply a 
growth model to alternative schools (or to look for a more robust model), authorizers may choose to 
require a nationally normed assessment that measures growth, especially for high schools. Many of these 
assessments, such as Northwestern Evaluation Association’s Measures of Academic Progress (NWEA 
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MAP), Scantron, or Acuity can be taken multiple times within a year, allowing the school to capture growth 
for students who may be in the school for only a short time. These measures should be used in addition 
to any state growth model in place.

 n Maintain standards for post-secondary/career readiness. Post-secondary measures may need to be adjusted 
to provide greater weight on certain measures such as post-secondary employment, but the framework 
should maintain expectations of post-secondary readiness and success should students choose to enroll in 
post-secondary institutions. As mentioned earlier, it is important to maintain high standards for performance, 
a central principle in NACSA’s Principles & Standards for Quality Charter School Authorizing (2012). The 
authorizer might also consider adding measures such as credit completion, dropout rate, average daily 
attendance, career certification, and truancy for alternative schools or programs.

Testing/Trial Run
Once the measures and targets for the authorizer-specific framework have been developed, but prior to adoption 
by the authorizing entity, a trial run should be conducted, testing the framework against actual charter school 
performance data. Depending on the number of schools and the office’s capacity, an authorizer may decide to 
look at all charter schools, a subset of charter schools showing a range of performance, or only those schools 
up for renewal in the next review cycle. The trial run is instrumental in:

 n Confirming the availability of necessary data elements for measures across the framework. An authorizer 
may find that special data requests must be submitted to state data systems or may find that certain 
metrics cannot be constructed using available data. There may be quality or reporting issues with certain 
elements that may not be revealed until an analysis is carried out.

 n Testing the validity of measures and targets. Through a trial run, an authorizer may find that targets 
set in the first draft of the framework are too rigorous or too lax when held against both charter school 
performance and performance of comparable schools across the state. Combined with knowledge of 
individual charter schools gained through previous analyses, authorizers may gauge whether measures 
and targets are accurately assessing quality. Likewise, the trial run may reveal strengths or weaknesses 
in charter performance that warrant extra attention in the framework. If, for example, the trial run shows 
that there are subgroups within schools that are lagging far behind, an authorizer may wish to increase or 
strengthen the measures within the framework that focus attention on subgroup performance and growth.

 n Reviewing weighting decisions and overall weighting schemes. In adopting the framework, authorizers 
need to make decisions about how to weight individual measures. The trial run allows for a review of the 
weighting system. An authorizer may see in a trial run, for example, that available growth measures are 
weak and should be given lower weight in the overall framework. See the Weighting the Framework section 
for more information on weighting.

 n Providing an accurate estimate of the time and resources required to complete the framework for charter 
schools. Annual analysis of charter schools against the framework requires resources. Authorizers need to 
assess their ability to perform analyses internally, contract with outside organizations, or request specific 
measures from state accountability or data offices.
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Academic Data
The following data elements are needed to complete the Academic Framework Analysis:

 n Growth measures for charter schools, and possibly all schools in the state, where available
 n Subgroup or current non-proficient student growth measures for charter schools, and possibly all schools 
in the state, where available

 n Overall proficiency rates for all schools in the state
 n District and state average proficiency rates
 n District and state average proficiency rates for Free or Reduced-price Lunch (FRL), English Language 
Learners (ELL), and Special Education students (SPED), as well as for students in any other relevant 
subgroups

 n Subgroup proficiency rates for FRL, ELL, and SPED students, as well as for students in any other relevant 
subgroups, for all schools in the state, where eligible subgroups exist

 n FRL, ELL, and SPED enrollment, as well as enrollment for other relevant subgroups, for all schools in the state 
(used for similar schools’ selection, if applicable)

 n SAT results and participation rates, where available
 n ACT results and participation rates, where available
 n Graduation rate 
 n College attendance and persistence rates, where available
 n Remediation rates for charter school graduates enrolled in post-secondary institutions, where available
 n Student-level assessment data, if available (needed only if growth measures are calculated by the authorizer)
 n Data for mission-specific measures, where applicable

The consistent, annual collection, analysis, and presentation of academic performance data help to ensure that 
all charter schools are held to high standards. A rigorously constructed Academic Performance Framework gives 
authorizers a vehicle to communicate expectations, monitor performance, and exercise oversight.

Considerations for Using the Core Academic Performance Framework
Once all of the components of the Academic Performance Framework are finalized, authorizers must decide 
how to summarize, view, and present the results. These decisions may differ depending upon the intended use 
of the framework. Broadly speaking, authorizers use academic performance data for three purposes (see the 
Use of the Core Performance Framework section for additional information):

 n Annual or other periodic reviews
 n Public reporting
 n High-stakes decisions

Authorizers use academic performance information to make internal decisions about how to treat each school 
both at the time of renewal and periodically during the school’s charter term. For example, an authorizer may 
reward excellent schools with more autonomy, recognition, funding, or the chance to expand. It may flag other 
schools for review because of evidence of performance challenges. And, of course, it will use performance data 
to make high-stakes decisions about renewal and revocation of charters.9 Authorizers also use performance data 
for public reporting to various stakeholders, such as schools, policymakers, students and families, and the public. 
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9 In order to comply with the federal government’s Charter Schools Program (CSP) assurances, State Education Agencies (SEAs) must ensure that they have state law, regulations, or other policies that direct authorized  
 public charter agencies to use increases in student academic achievement for all groups of students described in section 1111(b)(2)(C)(v) of the Elementary and Secondary Education Act (ESEA) as the most important  
 factor when determining to renew or revoke a school’s charter. Non-SEA authorizers should work with their SEAs to ensure that the SEA complies with this and other CSP assurances. The CSP assurances can be  
 accessed at https://www2.ed.gov/programs/charter/2011/application-package.pdf.
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Aggregating the Framework
For each of the framework uses, authorizers must come to some overall conclusion about school quality by 
aggregating the results of the Academic Performance Framework, whether mathematically or through an 
internal “gut decision.” While the “gut decision” may leave the authorizer more room for discretion, it also limits 
transparency and could lead to inconsistent evaluations of schools. Authorizers should calculate a final grade or 
score that leads to certain predictable decisions and potential consequences that could help an authorizer make 
more objective, data-driven decisions that are consistent across schools, across time, and across personnel in 
the authorizing office. It also gives transparency to schools regarding how the authorizer makes decisions; and 
a clear, quantitative threshold for schools that will be considered for non-renewal or closure may make it more 
feasible politically for some authorizers to non-renew or close schools.

However, the final grade or score does not have to tie an authorizer’s hands when it comes to decision making. 
An authorizer can use ratings to identify a school for certain consequences, and then make a judgment about 
how to apply the consequences. Performance is complex and multifaceted, and authorizers should not assume 
that their calculations will give them a perfect answer in every situation; however, the calculation should give an 
authorizer a meaningful recommendation regarding a school’s performance status to which the authorizer can 
then apply professional judgment. For example, an authorizer could use a summary rating to identify schools 
for potential non-renewal; schools receiving a score of less than 70 on a 100-point scale, for example, might 
be flagged for potential non-renewal. But that flag triggers another set of reviews and scrutiny that informs the 
decision. This kind of two-step process can give authorizers “the best of both worlds”: a transparent, data-
driven method of placing schools in different categories of reward, review, or consequence, and the ability to 
exercise judgment.

Currently, many states calculate an overall school grade or score for all schools, including Florida (letter grade), 
Massachusetts (Composite Index Score, or CPI), and California (Academic Performance Index, or API). The 
District of Columbia Public Charter School Board recently released its report card for charter schools, which 
clearly shows how each school performs on each of its framework measures and assigns an overall rating.10 
Charter schools in New York City11 and Chicago receive an overall score and rating based on the Performance 
Frameworks adopted by those cities for all schools in the district.

When authorizers calculate a final overall rating for each school, the overall rating may take the form of a 
letter grade, a number score, or a category. The table below shows two options: letter grades and color-coded 
categories. Another possibility would be to sort schools into performance categories based on their results, 
such as “School of Excellence” or “School Under Review.”

10 DC Public Charter School Board progress reports may be viewed online at http://www.dcpubliccharter.com/PCSB-Publications/PMF-Results.aspx

11 NYC Department of Education school progress reports may be viewed online at http://schools.nyc.gov/Accountability/tools/report/default.htm#FindPR
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Sample Aggregated View of School Data
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School 4 D F F F F F D F - - - - - D F F

E Exceeds Standard M Meets Standard D Does Not Meet Standard F Falls Far Below Standard

Weighting the Framework
In order to aggregate the Performance Framework measures to an overall score or rating, authorizers must consider 
a system for assigning weight to each of the framework’s measures. Of particular interest and national debate 
is how to weight growth versus proficiency in assessing schools. Colorado charter schools are assessed under a 
state accountability model that gives growth three times the weight of achievement (proficiency), while the state 
of Louisiana bases its school grades mainly on proficiency, with growth represented by a “+” or “-” based on 
whether schools met growth targets. As states develop and implement more sophisticated models for calculating 
student growth, authorizers using these data may wish to give them more importance in assessing charter school 
performance. In considering how to weight each measure, the relative strength of state assessments and growth 
measures should be taken into consideration. The weighting scheme below provides one example of “scoring” the 
framework (individual and specific measures will differ by authorizer and framework). It is critical that authorizers 
thoughtfully develop their own weighting schemes, considering the strength of various measures and data points, 
values as an authorizer, and other contextual factors.
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Sample Weighting Scheme (to be customized by each authorizer)

Measure
Weight— 

Elementary and Middle
Weight— 

High Schools

1 State/Federal Accountability 5% 5%

2a Growth (Criterion-referenced) 15% 10%

2b Growth (Norm-referenced) 15% 10%

2c Subgroup Growth 15% 10%

3a Overall Proficiency 15% 7.5%

3b Subgroup Proficiency 10% 7.5%

3c Proficiency Comparison: Schools Serving Similar Populations 10% 7.5%

3d Proficiency Comparison: Student Options 10% 7.5%

5 Mission-specific Academic 5% 5%

For High Schools:

4a SAT/ACT NA 6%

4b Graduation rate NA 6%

4c Post-secondary Attendance NA 6%

4d Post-secondary Employment NA 6%

4e Post-secondary Remediation NA 6%

Calculating an Overall Score or Rating
When calculating an overall score or rating, authorizers should apply weights in such a way that the calculation 
is sensitive to schools that may be just above or just below a threshold for a rating category for an individual 
measure. For example, if an authorizer has two schools in the “Does Not Meet” category for the growth 
measure, one of which is one point below the “Meets” threshold and one of which is 10 points below the 
“Meets” threshold, the authorizer should ensure that these two schools do not receive the same number of 
points in the weighting scheme.

In order for the weighting calculation to be sensitive to these differences, authorizers should assign points based 
on the underlying metric. Below is an example of how an authorizer could calculate two schools’ points for the 
target categories commonly used for student growth percentiles, using the recommended most sensitive method.
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Sample Weighting Calculation

Measure 2b
Are schools making adequate growth based on the school’s median Student Growth Percentile (SGP)?

Exceeds Standard:
 The median SGP of the school is 65 or higher

Meets Standard:
 The median SGP of the school is from 50–64

Does Not Meet Standard:
 The median SGP of the school is from 35–49

Falls Far Below Standard:
 The median SGP of the school is below 35

Assume that the authorizer wants to use a 100 overall point scale for this measure, giving even overall points 
breakdowns to each of the four ratings categories: 76–100 points for “Exceeds,” 51–75 points for “Meets,” 
26–50 points for “Does Not Meet,” and 0–25 points for “Falls Fall Below.” However, the percentile ranges for 
each category do not fall into such neat 25 point groupings. Instead, the range of percentile points for “Exceeds” 
is 36 (100-65+1 [adding one because the range is inclusive of 65]), “Meets” is 15 (64-50+1), “Does Not Meet” 
is 15 (49-35+1), and “Falls Far Below” is 34 (34-1+1). See table below:

Rating Possible Overall Percentile Targets Percentile Points

Exceeds Standard 76–100 65-100 36

Meets Standard 51–75 50-64 15

Does Not Meet Standard 26–50 35-49 15

Falls Far Below Standard 0–25 1-34 34

Now assume that the authorizer has two schools, School One and School Two. School One has a median Student 
Growth Percentile (SGP) of 46, and School Two has a median SGP of 37, both of which would fall into the “Does 
Not Meet” category.

School One would receive 45 overall points for this measure, based on the calculation below: 
School One received 46-35+1 (add one because the range is inclusive of 35)=12 percentile points in the 
range. This is 80 percent of the possible percentile points in the range (12/15), which means that the school 
receives 80 percent of the possible 25 possible overall points in this target range, 20 points. The school 
also received all 25 of the points available in the “Falls Far Below” category (because it covered the whole 
1–34 percentile point range), so School One earns a total of 45 overall points on this measure.

School Two would receive 30 overall points for this measure, based on the calculation below: 
School Two received 37-35+1 (add one because the range is inclusive of 35)=3 percentile points in the 
range. This is 20 percent of the possible percentile points in the range (3/15), which means that the school 
receives 20 percent of the possible 25 possible overall points in this target range, 5 points. The school also 
received all 25 of the points available in the “Falls Far Below” category (because it covered the whole 1–34 
percentile point range), so School One earns a total of 30 overall points on this measure. 
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Thus, School One, which scored near the top of the “Does Not Meet” range, earned 45 points; and School 
Two, which scored near the bottom of the “Does Not Meet” range, earned 30 points, demonstrating the 
schools’ differences, despite their same ratings. Though this calculation may seem a bit complicated, it gives 
great sensitivity to the weighting scheme. Imagine if any school that received a “Does Not Meet” rating on 
an individual measure received 50 points. School One and School Two both would have received 50 points, 
though it is obvious that the two schools’ performances are quite different. Authorizers must make sophisticated 
decisions about whether to renew a school or revoke its charter, and they may need sophisticated calculations 
to aid in these decisions.

The final step is for authorizers to determine the total points ranges for a final rating of “Exceeds,” “Meets,” 
“Does Not Meet,” or “Falls Far Below” standards. The following is an example of final rating targets:

Overall Rating Point Range

Exceeds Standard > or = to 89

Meets Standard < 89, but > or = to 63

Does Not Meet Standard < 63, but > or = to 39

Falls Far Below Standard < 39

Authorizers will need to be thoughtful in determining which targets they will ultimately use, keeping in mind that 
the final ratings will provide an initial recommendation to consider a school for recognition, intervention, renewal, 
non-renewal, or revocation but that the authorizer ultimately maintains discretion in making final  decisions.

Conclusion
The creation and implementation of an Academic Performance Framework requires consideration of a number 
of factors on the part of the authorizer, including what data is available, the quality of the data, what information 
will support authorizers in making high-stakes decisions, and how multiple measures of academic performance 
ultimately impact high-stakes decisions. However, the work of developing a strong framework is critical for setting 
clear expectations for schools and for making high-stakes decisions more clear-cut and transparent. The work on 
the front end necessary to develop a rigorous framework will pay off on the back end with stronger accountability, 
easier decision making, and, in the longer term, a higher-quality charter school portfolio.
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Core Financial Performance Framework Guidance
The Core Financial Performance Framework is intended as a starting point for authorizers to adapt to evaluate 
charter schools’ financial performance as part of ongoing monitoring and renewal decision making. Charter 
schools have the autonomy to manage their finances consistent with state and federal law; however, authorizers 
must ensure that the schools they authorize are financially stable. Authorizers, by renewing or not renewing a 
charter school, determine whether that school is not only academically and organizationally sound, but also 
financially viable.

The Financial Performance Framework provides authorizers tools to recognize schools currently in or trending 
towards financial difficulty and to more proactively evaluate or address the problem. The guidance aligns with 
NACSA’s Principles & Standards for Quality Charter School Authorizing (2012), which states that authorizers 
should, through a Performance Framework, set clear expectations for “financial performance and sustainability.”12

The Financial Performance Framework was derived through a review of model authorizer practices, charter 
school lender guidance, and expertise in the field. While the framework does not specifically mirror any single 
source, it was created to provide a clear picture of a school’s past financial performance, current financial 
health, and potential financial trajectory. 

Framework Structure
The Financial Performance Framework gauges both near-term financial health and longer-term financial 
sustainability. The framework includes five main levels of information: Indicators, Measures, Metrics, Targets, 
and Ratings.

Component Definition Example

Indicators General categories of financial performance Near Term

Measures General means to evaluate an aspect of an indicator Current Ratio

Metrics Method of quantifying a measure Current ratio is the school’s current liabilities over 
current assets

Targets Thresholds that signify success in meeting the stan-
dard for a specific measure

Current ratio greater than 1.1

Ratings Assignment of charter school performance into one 
of three rating categories, based on how the school 
performs against the framework targets

If school meets the target of 1.1 the rating cat-
egory is  “Meets  Standard”

Core Financial Performance Framework Guidance    Framework Structure
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Indicators
The Financial Performance Framework includes two indicators, or general categories, used to evaluate schools’ 
financial performance.

1. Near-Term
The portion of the framework that tests a school’s near-term financial health is designed to depict the school’s 
financial position and viability in the upcoming year. Schools meeting the desired standards demonstrate a low 
risk of financial distress in the coming year. Schools that fail to meet the standards may currently be experiencing 
financial difficulties and/or are at high risk for financial hardship in the near term. These schools may require 
additional review and immediate corrective action on the part of the authorizer.

2. Sustainability
The framework also includes longer-term financial sustainability measures and is designed to depict a school’s 
financial position and viability over time. Schools that meet the desired standards demonstrate a low risk of 
financial distress in the future. Schools that fail to meet the standards may be at high risk for financial hardship 
in the future.  

Measures
Measures are the means to evaluate an aspect of an indicator. Eight measures are used in the framework: 
Current Ratio, Unrestricted Days Cash, Enrollment Variance, Debt Default, Total Margin, Debt to Asset Ratio, 
Cash Flow, and Debt Service Coverage Ratio.

Metrics
Metrics are the methods for calculating measures. An example of a metric is Current Ratio equals Current Assets 
divided by Current Liabilities. Each metric is detailed in the “Measures in Detail” section of this guidance.

Targets
Targets are the thresholds that signify success for a specific measure. An example of a target is “Current Ratio 
is greater than 1.1.” Each target and formula is detailed in the Financial Performance Framework. The basis 
for forming many of the targets was on industry standard, which is the commonly accepted target level for 
the ratio in financial analysis. Differences in the charter school financing and funding environment have been 
considered and included in alterations from industry standard, where necessary. 

Ratings
For each measure a school receives one of three ratings based on evaluation of the established metrics:13

Meets Standard:  
The school’s performance on this component does not signal a financial risk to the school and meets the
authorizer’s standard. A school that meets the standard based on an initial review requires no follow-up 
action by the authorizer. For the purposes of annual reporting and high-stakes decision making, an authorizer 
may also give a “Meets Standard” rating to schools that did not meet standards on the initial review of 
their financials if, upon follow-up review, the authorizer concludes that concerns initially raised have been
addressed and performance indicates sound financial viability.

13 Similar to the Organizational Framework, the Financial Framework does not have an “Exceeds Standard” rating. Because the Financial Framework is designed to allow authorizers to determine a school’s financial  
 viability and health, the measurements do not lend themselves to identifying—nor is it applicable to categorize—schools as exceeding the standards.
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Does Not Meet Standard:  
The school’s performance on this component signals a financial risk to the school and does not meet the
authorizer’s expectation. If a school does not meet standards based on an initial review of the school’s
financials, the authorizer should follow up to determine if the school is truly a financial risk for the purposes
of annual reporting, intervention, and high-stakes decision making. Schools that are a financial risk may be
eligible for notice of unsatisfactory performance, probation, or other forms of intervention. Schools that 
do not meet the standard across more than one area may be considered for non-renewal.

Falls Far Below Standard:  
The school’s performance on this component signals a significant financial risk to the school and does not 
meet the authorizer’s expectation. If a school falls far below standards based on an initial review of the 
school’s financials, the authorizer should follow up to determine the severity of the risk for the purposes 
of annual reporting, intervention, and high-stakes decision making. Schools that are a significant financial 
risk may require probation, intervention, non-renewal, or revocation.

The Financial Performance Framework is designed to be a stand-alone document that clearly identifies each 
school’s financial standing in the context of the eight measures. However, if a school receives an initial “Does 
Not Meet Standard” or “Falls Far Below Standard” rating on any one measure, it may or may not be in financial 
distress. The Financial Performance Framework is meant to flag potential problem areas for further investigation, 
and it is important that authorizers follow up with schools that fall below the standard before making high-
stakes decisions or publicly reporting on school performance. For this reason, authorizers may consider utilizing 
a two-tiered review and reporting process that incorporates a fourth rating, “Requires Further Analysis.” The 
“Requires Further Analysis” rating would be given to a school that, upon initial review, did not meet the standard 
for a measure. The “Requires Further Analysis” would be granted only until the authorizer could complete a 
follow-up analysis of the school’s financial health. Based on the follow-up analysis (see Additional follow up 
section for more information), the authorizer could give the school a final rating of “Meets Standard,” “Does 
Not Meet Standard,” or “Falls Far Below Standard” based on whether the school’s performance on the measure 
indicates a financial risk based on more up-to-date and detailed financial information. 

Considerations for Using the Core Financial Performance Framework
As with the Academic and Organizational Performance Frameworks, authorizers should use the Financial 
Performance Framework to collect evidence of performance, to evaluate schools at least annually, to monitor 
schools throughout their charter terms, to report to schools and the public annually, to intervene in schools 
that do not meet expectations, and to make high-stakes decisions whether to renew, non-renew, or revoke a 
school’s charter or to expand or replicate a school. See the Use of the Core Performance Framework section 
for additional information.

Collecting Evidence and Evaluating Schools on the Financial Performance Framework
The Financial Performance Framework is a monitoring tool that provides authorizers with key data to assess 
the financial health and viability of charter schools in their portfolios and to determine whether deeper analysis 
or monitoring is required. The framework summarizes the charter school’s current financial health while taking 
into account the school’s financial trends over a period of three years. The measures are designed to be 
complementary, as no single measure gives a full picture of the financial situation of a school. Together they 
provide a comprehensive assessment of the school’s financial health based on a school’s historic trends, near-
term financial situation, and future viability.
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Sources

All authorizers implementing the framework must require the charter schools they authorize to submit to an 
independent annual financial audit using accrual-based accounting. Cash-based audits will not provide the 
correct information needed for the framework. Authorizers will specifically need the following information to 
use the framework:  

 n Audited balance sheet*
 n Audited income statement* 
 n Audited statement of cash flows
 n Notes to the audited financial statements  
 n Charter school board-approved budget with enrollment targets
 n Actual enrollment information 
 n Annual debt schedule indicating the total principal and interest due

* Throughout this document financial statements will be referred to in the common, for-profit nomenclature.  
 Statements reported in nonprofit or governmental audits use the following corresponding names:

Generic (For Profit) Nonprofit Governmental

Balance Sheet Statement of Financial Position Statement of Net Assets

Income Statement
Statement of Activities and Changes in 
Net Assets

Statement of Activities

In order to effectively conduct ongoing monitoring of financial stability, authorizers should also regularly require 
schools to provide current financial information in addition to audited information. Examples of current data that 
should be collected include monthly or quarterly balance sheets and cash flow statements. See the Ongoing 
Monitoring section for more information. As discussed throughout this document, it is critical that authorizers 
do not rely only on audited financial statements especially when making high-stakes decisions, conducting 
ongoing monitoring, and assessing whether a school is in immediate financial distress.

Schools that may be in immediate financial distress

Schools that fail the near-term indicators are at high risk for financial distress or closure. As such, they require 
additional monitoring and/or corrective action. Authorizers should determine the severity of the problem, assess 
changes in the school’s financial performance and health since the date of the audited financial statements, 
and require that the school take actions to stabilize its financial position.

Schools experiencing negative financial trends

Schools may be failing the sustainability indicators for multiple reasons. They may be trending toward financial 
distress, or they could have a sound rationale for failing to meet the standards in a given year. For example, a 
school that is otherwise financially sound could fail to meet the cash flow measure if it made a one-time large 
capital investment. Authorizers need to determine if the school’s failure to meet the standards was a result 
of a one-time event or represents an underlying structural problem with the school’s financial performance. 
To this end, authorizers should collect and analyze additional information from the school and perform more 
in-depth due diligence.
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Additional follow up

If a school receives two or more ratings of “Does Not Meet Standard” or one or more ratings of “Falls Far Below 
Standard” based on an initial analysis of the school’s audit, authorizers should conduct a more comprehensive 
review of the school’s finances. It is critical to conduct additional analysis before making high-stakes decisions, 
as information used to develop initial findings may be dated, given the lag in audited financial data, or it may 
not tell the whole story of the school’s financial health. Authorizers should consider requesting the following 
information for follow-up analysis:

 n Year-to-date unaudited financial statements
 n Year-to-date budget variance reports
 n Updated budget projections for the remainder of the fiscal year

This information will help the authorizer to better understand the short- and long-term viability of the school. 
In addition, authorizers may wish to request additional information that is specific to the standard that the 
school failed to meet. It is important to note that any interim financial information will not be audited, and 
thus its accuracy is not guaranteed.  

If additional information is needed regarding a school’s financial health, it may be necessary to contact the 
school’s auditor, who often has an ongoing relationship and/or dialogue regarding plans to address financial 
issues and general financial sustainability. Please note that although the auditor works closely with the school, 
auditors are independent and thus able to provide an unbiased evaluation of the school’s finances.  

The following chart provides examples of additional information an authorizer could request as part of a 
comprehensive review for schools that fall below the standard. The chart includes additional information to 
request for the comprehensive review and what to look for in the additional data to identify signs of progress 
toward a more financially healthy school.

Measure Additional Information to Request Look For

1a 
Current Ratio

Monthly financial statements Monthly current ratio trending upwards  

1b
Days Cash

Actual to-date cash flow and cash flow 
projections through the end of the fiscal year  

Monthly financial statements

Increases in unrestricted cash and days 
cash on hand approaching the target  

Note: It is important to review the cash flow 
monthly due to irregular funding streams 

1c
Enrollment Variance

Budget revised to reflect lower enrollment

Monthly (new) budget variance reports

Budget demonstrates a net surplus and 
few, if any, variances are present 

Note: Review that the school has adjusted 
staffing expenses to align with enrollment

1d
Debt Default

Copies of default-related documents the 
school received from the lender

Proof that the school is no longer in 
default, the lender has waived covenants, 
or the school has a plan to meet the 
covenants

2a
Total Margin

Revised budget

Monthly (new) budget variance report

Budget demonstrates a net surplus and 
few, if any, variances are present
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Measure Additional Information to Request Look For

2b
Debt to Asset Ratio

Action plan and updated budget to 
increase the school’s Net Assets

Monthly financial statements

Monthly Debt to Asset Ratio trending 
upward

Alignment among the action plan, budget, 
and financial statements

2c
Cash Flow

Actual to-date cash flow and cash flow 
projections through the end of the fiscal year

Increases in cash balance over the course 
of the year

2d
Debt Service Coverage Ratio

Revised budget

Monthly (new) budget variance report

Budget demonstrates a net surplus such 
that the debt service coverage ratio is 
greater than 1.1

The authorizer should:  

1. Contact the school’s governing board, executive director, and finance director (or similar personnel) to inform 
them of their school’s status 

2. Request up-to-date financial information from the school as the year-end framework analysis uses audited 
information, which requires a minimum lag time of four to six months for the audit to be finalized

3. Run the up-to-date (interim) financial information through the framework; current information may reveal steps 
the school has taken to mitigate any issues the framework highlighted, but it is important to note that this 
information has not been audited and therefore does not have the same level of credibility14

4. Inquire about the measures of concern with the executive and finance directors to identify any strategies 
employed to mitigate issues or strategic choices the school made with the understanding that their financial 
stability would be compromised for a period of time (e.g., invested in a new building through heavy debt 
financing in the year of concern, thus severely impacting ratings on any balance sheet measures)

Authorizers should note that when a school qualifies for an additional review it may be either in immediate 
distress, financially trending negatively, both, or neither. The school could have made a strategic financial 
decision that resulted in ratings that qualified it for additional review, but upon additional questioning has 
sufficient reasons for the financial results in the given year and is not in immediate distress or negative financial 
trending. Authorizers can often validate reasoning provided regarding large events (significant purchase, natural 
disaster, etc.) in the notes to the financial statements from the prior year, which indicate any significant items 
shortly after year end.

Annual review and reporting
The framework is designed to assist authorizers in monitoring the financial health of a school on an ongoing 
basis and in making an assessment of the school’s health for annual reporting purposes. Following the issuance 
of an annual audit, authorizers can calculate a school’s initial standing on each measure and gain concise yet 
comprehensive insights to the school’s financial standing. However, it is critical that authorizers not stop at the 
audit review when publishing an annual report or making high-stakes decisions for schools that do not meet 
standards on the initial assessment. Authorizers must conduct follow-up analysis based on the audit review to 
determine if a school is truly in distress. Authorizers should use this follow-up review to determine if a school 
deserves a “Meets Standard,” “Does Not Meet Standard,” or “Falls Far Below Standard” rating on its annual 
report based on its financial health. See the Ratings and Additional follow up sections for more information.

14 Authorizers should be aware that interim financial data may be reported on an accrual, modified accrual, or cash basis, while financial audit data are reported on a full accrual basis. Results of the analysis may be  
 different based on the reporting method and not the school’s financial performance. It may be useful for the authorizer to seek guidance from the school’s auditor to better understand the reporting methods used.  
 For more information on analyzing interim financial data, see the section Ongoing Monitoring.
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Authorizer capacity

Authorizers that use the Financial Performance Framework must have the capability to accurately make 
calculations and analyze performance results. Authorizers should have the capacity to evaluate schools’ 
financial performance through internal staffing time and expertise, the use of consultants, or other resources. 
The first series of testing will be fairly time intensive due to the need to both fully understand the complexities 
of the audits and to collect three years of data the initial testing year. But because most audits are relatively 
standardized within a state and subsequent to the first year authorizers will only need to add one year of data 
to the testing, the resources required will decline over time. Authorizers should be prepared to annually collect 
the audits, as well as additional current financial data, from each charter they authorize and use the Financial 
Performance Framework to run the analysis on each school. Because the indicators are calculated primarily 
using data gathered from audited financial statements for year-end reviews, authorizers should analyze all 
authorized schools on the framework annually using the most recent three years’ audited financial statements, 
once completed and submitted by schools. Authorizers will also need to complete follow-up analysis of schools 
that do not meet standards to determine whether they are truly at financial risk. In addition, authorizers should 
be prepared to conduct regular monitoring of current financial data throughout the school year. 

Intervention
Authorizers can use the framework and additional follow-up analysis to identify schools whose financial stability is 
in danger and intervene. This intervention could be in the form of communication of unsatisfactory performance, 
increased monitoring, mid-year financial check ins, or requests for additional testing. 

For schools that are determined to be in financial distress following the comprehensive review described above, 
authorizers should consider requiring increased ongoing reporting to monitor continuous financial performance. 
In a serious situation, authorizers may consider withholding funds or moving to close or terminate the contract, 
although those actions are most extreme and should be employed only following other corrective actions or if 
the situation warrants it.  

High-Stakes Decision Making
Authorizers should use the Financial Performance Framework and additional follow-up analysis for making high-
stakes decisions, including renewal, non-renewal, or revocation. However, in many cases financial performance 
may be secondary to academic performance or severe organizational non-compliance in building a case for 
non-renewal or revocation. If a school is high-performing academically but does not meet all standards for 
financial performance, its authorizer might determine that the school should continue operating until it comes 
to a point of being unable to continue quality operations. In this case, authorizers should use the evaluation 
of financial performance as a way to communicate unsatisfactory performance, as a basis for intervention, or 
as secondary evidence when making the case for closure. Only when the school falls far below the standard, 
which would indicate major concerns with financial viability, should an authorizer consider findings on the 
Financial Performance Framework as the primary reason for non-renewal or revocation. Regardless of the point 
in the life of the charter, whether during an interim review or at the time of renewal, schools that have multiple 
occurrences where they fall below the standards should be considered for non-renewal or revocation, especially 
if these instances indicate that the school may not have the financial resources to provide a quality program 
through the end of the school year.
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Ongoing Monitoring
Authorizers should conduct general monitoring of schools’ finances by requiring submission of reporting on an 
interim basis more frequently than the annual audit. Because there is a significant lag between the school’s 
year end and when the authorizer receives the audit, year-end Financial Performance Framework assessment 
is indicative of performance from at least four to six months back. Using audited financials for the comparative 
testing is important for data accuracy and consistency, but ongoing monitoring can assist the authorizer in 
identifying pressing financial concerns. The extent and frequency of this monitoring, however, should be carefully 
determined in order to maintain the balance between oversight and autonomy.

The most useful financial reports for the authorizer to review on a periodic (generally quarterly) basis are:

 n Income statement and balance sheet showing year-to-date actual, year-to-date budget, variance, and 
year-end budget

 n Year-to-date statement of cash flows and cash flow projection through year end

Interim reviews are key to identifying new and unresolved problems, as well as items that, due to timing of the 
audit, may not have triggered a review in the framework. Because a number of the measures include balance 
sheet figures (a snapshot of a point in time), these measures can be manipulated, intentionally or unintentionally, 
due to timing. For example, management may choose not to pay a large invoice before year end to inflate its 
cash balance, or revenue from the state may come just before year end in one year and after in another. Interim 
reviews will assist the authorizer in avoiding undue reliance on what might be skewed data.

Because of the potential for different bases of accounting, as well as the impact of timing on many of the 
measures, authorizers should be aware of potential inaccuracies of data when using the framework on an interim 
basis. The measures may be used to identify major discrepancies from targets, but identifying large budget 
variances to discuss with management can also serve as a useful, and less time-intensive, general monitoring tool. 

Measures in Detail
Each of the measures included in the Financial Performance Framework are described in the following pages. 
It is important to note that the framework excludes measures of how a school manages and expends its funds, 
as the framework is not designed to evaluate a school’s spending decisions. For example, there are no measures 
that address what portion of a school’s costs are for instruction; rather, the measures focus on the overall 
expenses of a school versus the offsetting revenues. Furthermore, this framework does not include indicators 
of strong financial management practices, which are laid out in the Organizational Performance Framework. 
The Financial Performance Framework analyzes the financial performance of a charter school, not its processes 
for managing that performance.

The targets used in the following measures are generally based on industry standards for determining a school’s 
financial risk, and they dictate an initial rating for schools based on audited financial information. However, it 
is critical that authorizers not stop at the initial audit review when publishing an annual report or making high-
stakes decisions for schools that do not meet standards on the initial assessment. Authorizers must conduct 
follow-up analysis based on the audit review to determine if a school is truly in distress. Authorizers should 
use this follow-up review to determine if a school deserves a “Meets Standard,” “Does Not Meet Standard,” 
or “Falls Far Below Standard” rating on its annual report based on its financial health. See the Ratings and 
Additional follow up sections for more information.
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Indicator 1: Near-Term Measures

Current Ratio

Definition: The current ratio depicts the relationship between a school’s current assets and current liabilities.

The current ratio measures a school’s ability to pay its obligations over the next 12 months. A current ratio of 
greater than 1.0 indicates that the school’s current assets exceed its current liabilities, thus indicating ability 
to meet current obligations. A ratio of less than 1.0 indicates that the school does not have sufficient current 
assets to cover the current liabilities and is not in a satisfactory position to meet its financial obligations over 
the next 12 months.  

Data source
Audited balance sheet

Measure 1a
Current Ratio: Current Assets divided by Current Liabilities

Meets Standard:

 Current Ratio is greater than or equal to 1.1
or

 Current Ratio is between 1.0 and 1.1 and one-year trend is positive (current year ratio is higher than last year’s)

Note: For schools in their first or second year of operation, the current ratio must be greater than or equal to 1.1.

Does Not Meet Standard: 

 Current Ratio is between 0.9 and 1.0 or equals 1.0
or

 Current Ratio is between 1.0 and 1.1 and one-year trend is negative

Falls Far Below Standard:

 Current ratio is less than or equal to 0.9

Basis for target level
The general rule of thumb for a current ratio is that it should be a minimum of 1.0. An upward trend of a current 
ratio that is greater than 1.0 indicates greater financial health, hence the greater than or equal to 1.1 target 
to meet standard. A current ratio that is less than or equal to 0.9 is a serious financial health risk, based on 
common standards. 

Unrestricted Days Cash

Definition: The unrestricted days cash on hand ratio indicates how many days a school can pay its expenses 
without another inflow of cash.

The unrestricted days cash ratio tells authorizers whether or not the school has sufficient cash to meet its 
cash obligations. Depreciation expense is removed from the total expenses denominator because it is not a 
cash expense. This critical measure takes on additional importance in states and localities where the timing 
of school payments is irregular and/or can be delayed.

Data source
Audited balance sheet and income statement. Note that if cash is restricted due to legislative requirements, 
donor restrictions, or other reasons, the restriction should be listed in the audit.
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Measure 1b
Unrestricted Days Cash: Unrestricted Cash divided by ([Total Expenses minus Depreciation Expense] / 365)

Meets Standard:

 60 Days Cash
or

 Between 30 and 60 Days Cash and one-year trend is positive 

Note: Schools in their first or second year of operation must have a minimum of 30 Days Cash.

Does Not Meet Standard: 

 Days Cash is between 15–30 days
or

 Days Cash is between 30–60 days and one-year trend is negative

Falls Far Below Standard:

 Fewer than 15 Days Cash

Basis for target level 
At least one month of operating expenses cash on hand is a standard minimum measure of financial health 
of any organization. Due to the nature of charter school cash flow and the sometimes-irregular receipts of 
revenue, a 60-day threshold was set for schools to meet the standard. Still, schools showing a growing cash 
balance from prior years and who have enough cash to pay at least one month’s expenses are also financially 
stable enough and show positive trending, therefore meeting the standard. If a school has fewer than 15 days 
of cash on hand, it will not be able to operate for more than a few weeks without another cash inflow and is at 
high risk for immediate financial difficulties.

Enrollment Variance

Definition: Enrollment variance tells authorizers whether or not the school is meeting its enrollment projections. 
As enrollment is a key (often the key) driver of revenues, variance is important to track the sufficiency of revenues 
generated to fund ongoing operations.

The enrollment variance depicts actual versus projected enrollment. A school budgets based on projected 
enrollment but is funded based on actual enrollment; therefore, a school that fails to meet its enrollment targets 
may not be able to meet its budgeted expenses. Although enrollment is not the singular driver of revenues for 
a school, it is highly correlated at a minimum. As school budgets are generally designed to match expenses 
with projected revenues, a poor enrollment variance is a substantial indicator of potential financial issues. It is 
critical to capture this information as early in the school year as possible to determine whether an authorizer 
may need to take action or intervene in some way.   

Schools fewer than five years old may have greater fluctuations in their enrollment numbers because they have 
not yet established themselves in the community. However, mature schools with large, unexplained fluctuations 
in enrollment numbers may be in financial distress if they are not able to adjust accordingly. Often, financially 
stable schools will purposefully underestimate enrollment so that they may budget more conservatively.

Many authorizers use enrollment variance as a way not only to evaluate a charter school’s financial health, but 
also to monitor how savvy the school’s board and management are at forecasting. Thus, while enrollment variance 
is a primary measure of financial health, it can also be seen as a secondary measure for organizational aptitude.
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Data source
 n Projected enrollment—Charter school board-approved enrollment budget for the year in question
 n Actual enrollment

Measure 1c 
Enrollment Variance: Actual Enrollment divided by Enrollment Projection in Charter School Board-Approved Budget

Meets Standard:
 Enrollment Variance equals or exceeds 95 percent in the most recent year 

Does Not Meet Standard:
 Enrollment Variance is between 85–95 percent in the most recent year

Falls Far Below Standard:
 Enrollment Variance is less than 85 percent in the most recent year

Basis for target level
Enrollment variance of less than 85 percent indicates that a significant amount of funding on which a school 
set its expense budget is no longer available, and thus the school is at a significant financial risk. Schools that 
achieve at least 95 percent of projected enrollment generally have the operating funds necessary to meet all 
expenses and thus are not at a significant risk of financial distress.

Debt Default

Definition: Debt default indicates whether or not a school is meeting debt obligations or covenants.  

Each authorizer can determine the exact application of this definition. Authorizers may consider a school in 
default only when it is not making payments on its debt, or when it is out of compliance with other requirements 
in its debt covenants. Additionally, a school that has exceeded the state maximum debt limit, if the limit exists, 
or a school that is holding employee 403b contributions to aid cash flow could be considered in default. This 
metric addresses whether or not a school is meeting its loan covenants and/or is delinquent with its debt service 
payments. A school that cannot meet the terms of its loan may be in financial distress.  

Data source
Notes to the audited financial statements

Measure 1d  
Default

Meets Standard:
 School is not in default of loan covenant(s) and/or is not delinquent with debt service payments

Does Not Meet Standard:
 Not applicable

Falls Far Below Standard:
 School is in default of loan covenant(s) and/or is delinquent with debt service payments
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Basis for target level 
Schools that are not meeting financial obligations, either through missed payments or violations of debt 
covenants, are at risk of financial distress. Debt environments do vary from state to state, so authorizers should 
individually determine if violations of debt covenants should be considered a qualification for falling below or 
far below standards.

Indicator 2: Sustainability Measures

Total Margin and Aggregated Three-Year Total Margin

Definition: Total margin measures the deficit or surplus a school yields out of its total revenues; in other words, 
it measures whether or not the school is living within its available resources.

The total margin measures whether a school operates at a surplus (more total revenues than expenses) or a 
deficit (more total expenses than revenues) in a given time period. The total margin is important to track, as 
schools cannot operate at deficits for a sustained period of time without risk of closure. Though the intent of 
a school is not to make money, it is important for charters to build, rather than deplete, a reserve to support 
growth or sustain the school in an uncertain funding environment.

The aggregated three-year total margin is helpful for measuring the long-term financial stability of the school 
by smoothing the impact of single-year fluctuations on the single-year total margin indicator. The performance 
of the school in the most recent year, however, is indicative of the sustainability of the school, thus the school 
must have a positive total margin in the most recent year to meet the standard.

Data source
Three years of audited income statements 

Measure 2a 

Total Margin: Net Income divided by Total Revenue

Aggregated Total Margin: Total Three-Year Net Income divided by Total Three-Year Revenues

Meets Standard:

 Aggregated Three-Year Total Margin is positive and the most recent year Total Margin is positive
or

 Aggregated Three-Year Total Margin is greater than -1.5 percent, the trend is positive for the last two years, and the 
most recent year Total Margin is positive

Note: For schools in their first or second year of operation, the cumulative Total Margin must be positive.

Does Not Meet Standard: 
 Aggregated Three-Year Total Margin is greater than -1.5 percent, but trend does not “Meet Standard”

Falls Far Below Standard:

 Aggregated Three-Year Total Margin is less than or equal to -1.5 percent
or

 The most recent year Total Margin is less than -10 percent
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Basis for target level
General preference in any industry is that total margin is positive, but organizations can make strategic choices 
to operate at a deficit for a year for a large operating expenditure or other planned expense. The targets set allow 
for flexibility over a three-year timeframe in the aggregate total margin but require a positive total margin for the 
most recent year to meet standard. A margin in any year of less than -10 percent or an aggregate three-year total 
margin less than or equal to -1.5 percent is an indicator of financial risk.

Debt to Asset Ratio

Definition: The debt to asset ratio measures the amount of liabilities a school owes versus the assets they own; 
in other words, it measures the extent to which the school relies on borrowed funds to finance its operations.

The debt to asset ratio compares the school’s liabilities to its assets. Simply put, the ratio demonstrates what a 
school owes against what it owns. A lower debt to asset ratio generally indicates stronger financial health.

Data source
Audited balance sheet

Measure 2b 
Debt to Asset Ratio: Total Liabilities divided by Total Assets

Meets Standard:
 Debt to Asset Ratio is less than 0.9

Does Not Meet Standard:
 Debt to Asset Ratio is between 0.9 and 1.0

Falls Far Below Standard:
 Debt to Asset Ratio is greater than 1.0

Basis for target level
A debt to asset ratio greater than 1.0 is a generally accepted indicator of potential long-term financial issues, as 
the organization owes more than it owns, reflecting a risky financial position. A ratio less than 0.9 indicates a 
financially healthy balance sheet, both in the assets and liabilities, and the implied balance in the equity account. 

Cash Flow

Definition: The cash flow measure indicates a school’s change in cash balance from one period to another.

Cash flow indicates the trend in the school’s cash balance over a period of time. This measure is similar to days 
cash on hand but indicates long-term stability versus near-term. Since cash flow fluctuations from year to year 
can have a long-term impact on a school’s financial health, this metric assesses both multi-year cumulative cash 
flow and annual cash flow. The preferred result is greater than zero. Similar to Total Margin, this measure is not 
intended to encourage amassing resources instead of deploying them to meet the mission of the organization, 
but rather to provide for stability in an uncertain funding environment.

Data source
Three years of audited balance sheets  
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Measure 2c 

Cash Flow:

Multi-Year Cash Flow = Year 3 Total Cash – Year 1 Total Cash
One-Year Cash Flow = Year 2 Total Cash – Year 1 Total Cash

Meets Standard (in one of two ways):

 Multi-Year Cumulative Cash Flow is positive and Cash Flow is positive each year
or

 Multi-Year Cumulative Cash Flow is positive, Cash Flow is positive in one of two years, and Cash Flow in the most 
recent year is positive

Note: Schools in their first or second year of operation must have positive cash flow.

Does Not Meet Standard:

 Multi-Year Cumulative Cash Flow is positive, but trend does not “Meet Standard”

Falls Far Below Standard:

 Multi-Year Cumulative Cash Flow is negative

Basis for target level
A positive cash flow over time generally indicates increasing financial health and sustainability of a charter school.

Debt Service Coverage Ratio

Definition: The debt service coverage ratio indicates a school’s ability to cover its debt obligations in the current year.

This ratio measures whether or not a school can pay the principal and interest due on its debt based on the 
current year’s net income. Depreciation expense is added back to the net income because it is a non-cash 
transaction and does not actually cost the school money. The interest expense is added back to the net income 
because it is one of the expenses an entity is trying to pay, which is why it is included in the denominator.  

Data source
 n Net income: audited income statement
 n Depreciation expense: audited cash flow statement
 n Interest expense: audited cash flow statement and/or income statement
 n Annual principal and interest obligations: provided from the school

Measure 2d 
Debt Service Coverage Ratio: (Net Income + Depreciation + Interest Expense)/(Annual Principal, Interest,  
and Lease Payments)

Meets Standard:

 Debt Service Coverage Ratio is equal to or exceeds 1.1

Does Not Meet Standard:

 Debt Service Coverage Ratio is less than 1.1

Falls Far Below Standard:

 Not Applicable
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Basis for target level
Debt Service Coverage Ratio is commonly used as a debt covenant measure across industries. A ratio of 1.1 
or greater is industry standard for identifying organizations healthy enough to meet obligations and generate 
a surplus.

Additional Considerations When Evaluating Schools
The Financial Performance Framework focuses on the charter school, the entity to which the authorizer has a 
legal relationship through the charter contract. In some locales with one charter contract for multiple schools 
or independent campuses, the authorizer should hold each school or campus independently accountable. Each 
charter school or campus should have its own independent audit and financial statements that can be evaluated 
by the authorizer, or, if an umbrella entity has a single consolidated audit for multiple schools or campuses, each 
school or campus’s financials should be independently represented in the consolidated audit.  

If a school contracts with an Education Service Provider (ESP), the Financial Performance Framework should 
still apply. The school should have an independent audit that shows the individual school’s finances, with any 
fees to the ESP clearly delineated. Authorizers should not permit schools to operate with what are commonly 
called “sweeps contracts,” which require schools to transmit all of their revenues to an ESP without accounting 
for revenues and expenditures at the school level. NACSA’s Principles & Standards for Quality Charter School 
Authorizing (2012) includes recommendations for what information should be included in schools’ contracts 
with ESPs and for how authorizers should oversee charter schools with ESP contracts.

Conclusion
Because evaluation of financial performance is largely based on industry standards, this section may not need to 
be adapted as much as other sections of the Performance Framework. However, authorizers should be mindful 
of unique circumstances in state laws that may require modification to the NACSA Financial Performance 
Framework (e.g., charter schools may not be allowed to carry debt). This framework is a means to evaluate 
whether current and continued investment in each charter school is a responsible and beneficial use of public 
funds, and modifications should be made with this purpose in mind.
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Glossary A: Terms Used in the Financial Performance Framework
Assets: A probable future economic benefit obtained or controlled by a particular entity as a result of past transactions 
or events. These economic resources can be tangible or intangible.

Audit: A systematic collection of the sufficient, competent evidential matter needed to attest to the fairness of 
management’s assertions in the financial statements or to evaluate whether management has efficiently and 
effectively carried out its responsibilities. The auditor obtains this evidential matter through inspection, observation, 
inquiries, and confirmations with third parties.

Balance Sheet: A financial statement that discloses the assets, liabilities, and equities of an entity at a specified 
date in conformity with generally accepted accounting principles (GAAP). Also referred to as the Statement of 
Financial Position or Statement of Net Assets.

Basis of Accounting: This refers to the methodology and timing of when revenues and expenditures or expenses 
are recognized in the accounts and reported in the financial statements.  

Cash Basis: A basis for accounting whereby revenues are recorded only when received, and expenses are recorded 
only when paid without regard to the period in which they were earned or incurred.

Consultant: An independent individual or entity contracting with an agency to perform a personal service or render 
an opinion or recommendation according to the consultant’s methods and without being subject to the control of 
the agency except as to the result of the work. The agency monitors progress under the contract and authorizes 
payment.

Current Assets: Resources that are available, or can readily be made available, to meet the cost of operations or 
to pay current liabilities.

Current Liabilities: Those obligations that are payable within one year from current assets or current resources.

Current Ratio: A financial ratio that measures whether or not an entity has enough resources to pay its debts over 
the next 12 months. It compares an entity’s current assets to its current liabilities and is expressed as follows: 
current ratio = current assets divided by current liabilities.  

Debt: An obligation resulting from the borrowing of money or from the purchase of goods and services. Debts of 
the entity include bonds, accounts payable, and other liabilities. 

Debt Service: The cash that is required for a particular time period to cover the repayment of interest and principal 
on a debt. Debt service is often calculated on a yearly basis.

Debt Service Default: Occurs when the borrower has not made a scheduled payment of interest or principal.

Debt Service Coverage Ratio: Also known as “debt coverage ratio,” is the ratio of cash available for debt servicing 
to interest, principal, and lease payments. 

Debt to Asset Ratio: A financial ratio that measures the proportion of an entity’s assets that are financed through 
debt. It compares an entity’s total assets to its total liabilities and is measured by dividing the total liabilities by the 
total assets. If the ratio is less than one, most of the entity’s assets are financed through equity. If the ratio is greater 
than one, most of the entity’s assets are financed through debt. 
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Financial Audit: An audit made by an independent external auditor for the purpose of issuing an audit opinion on 
the fair presentation of the financial statements of the entity in conformity with Generally Accepted Accounting 
Principles. 

Fiscal Period: Any period at the end of which an entity determines its financial position and the results of its 
operations. 

GAAP: Refer to Generally Accepted Accounting Principles.

General Fund: The general fund is used to account for the general financial activities of the entity when reporting 
under governmental accounting. The general fund is used for funds not required to be accounted for in another 
account.

Generally Accepted Accounting Principles (GAAP): These are the uniform minimum standards for financial 
accounting and reporting. They govern the form and content of the financial statements of an entity. GAAP 
encompass the conventions, rules, and procedures necessary to define accepted accounting practice at a particular 
time. They include not only broad guidelines of general application, but also detailed practices and procedures. 
The primary authoritative body on the application of Generally Accepted Accounting Principles (GAAP) to state 
and local governments is the Governmental Accounting Standards Board.

Governmental Accounting: The composite activity of analyzing, recording, summarizing, reporting, and interpreting 
the financial transactions of a governmental entity.

Income Statement: A financial statement that shows revenues and expenditures of an entity at a specified date in 
conformity with Generally Accepted Accounting Principles (GAAP). Also referred to as the Statement of Activities 
and Changes in Net Assets or the Statement of Activities.

Indicator: General category of financial performance.

Interest Payable: A liability account reflecting the amount of interest owed by the entity. In governmental funds, 
interest is to be recognized as an expenditure in the accounting period in which it becomes due and payable, 
and the liability is to be recorded as interest payable at that time. In proprietary and trust funds, interest payable 
is recorded as it accrues, regardless of when payment is actually due.

Interim Financial Statement: A financial statement prepared before the end of the current fiscal period and 
covering only financial transactions during the period to date.

Liabilities: Probable future sacrifices of economic benefits, arising from present obligations of a particular entity 
to transfer assets or provide services to other entities in the future as a result of past transactions or events.  
The term does not include encumbrances.

Margin: The difference between revenues and expenses. The margin can refer to the gross margin (operating 
revenues less operating expenses) or the total margin (see Total Margin).

Measure: General means to evaluate an aspect of an indicator.

Metric: Method of quantifying a measure.

Net Assets: The difference between assets and liabilities. 
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Net Income: A term used in accounting for proprietary funds to designate the excess of total revenues and operating 
transfers in divided by total expenses and operating transfers out for an accounting period.

Principal: The amount of the loan excluding any interest.

Statement of Activities: A government-wide financial statement that reports the net (expense) revenue of its 
individual functions. An objective of using the net (expense) revenue format is to report the relative financial burden 
of each of the reporting government’s functions on its taxpayers.

Statement of Cash Flows: A GAAP financial statement for proprietary funds that provides relevant information 
about the cash receipts and cash payments of a government during a period. It categorizes cash activity as resulting 
from operating, noncapital financing, capital financing, and investing activities.

Statement of Activities and Changes in Net Assets: The financial statement that is the GAAP operating statement 
for pension and investment trust funds. It presents additions and deductions in net assets held for pension benefits 
and investment pool participants. It reconciles net assets held at the beginning and end of the financial period, 
explaining the relationship between the operating statement and the balance sheet.

Statement of Net Assets: A government-wide financial statement that reports the difference between assets and 
liabilities as net assets, not fund balances or equity. Assets are reported in order of liquidity, or how readily they 
are expected to be converted to cash and whether restrictions limit the government’s ability to use the resources. 
Liabilities are reported based on their maturity, or when cash is expected to be used to liquidate them. Net assets 
are displayed in three components: invested in capital assets, net of related debt; restricted; and unrestricted.

Target: Threshold that signifies success for a specific measure.

Total Margin: Total revenues less total expenses. 
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Glossary B: Other Useful Accounting Terms
Accounting Period: Any period of time designated for which financial statements are prepared. 

Cost Accounting: The method of accounting that provides for accumulating and recording of all the elements of cost 
incurred to accomplish a purpose, to carry on an activity or operation, or to complete a unit of work or a specific job.

Deficit: 1) The excess of the liabilities and reserves of a fund over its assets. 2) The excess of expenditures over 
revenues during an accounting period or, in the case of proprietary funds, the excess of expenses over revenues 
during an accounting period.

Fund Balance: In governmental funds, this is the difference between fund assets and fund liabilities. Governmental 
fund balances should be segregated into reserved and unreserved amounts. 

Long-Term Obligations: Those obligations expected to mature at some future date and therefore not expected to 
be liquidated with currently existing resources or current assets. The long-term liabilities of specific enterprise, 
internal service, and trust funds are to be accounted for through those funds. All other un-matured, general, long-
term liabilities are to be accounted for in the General Long-Term Obligations Subsidiary Account.

Modified Accrual Basis: The basis of accounting under which expenditures, whether paid or unpaid, are formally 
recognized when incurred against the account, but revenues are recognized only when they become both measurable 
and available to finance expenditures of the current accounting period. All governmental funds use the modified 
accrual basis of accounting.

Operating Budget: A plan of current expenditures and the proposed means of financing them. The operating 
budget is the primary means to ensure that the financing, acquisition, spending, and service delivery activities of 
the entity are controlled.

Operating Expenses: Proprietary fund expenses that are directly related to the fund’s principal operations.

Operating Income: The excess of proprietary fund operating revenues over operating expenses.

Operating Revenue: Proprietary fund revenues that are directly related to the fund’s principal operations. They 
consist primarily of user charges for goods and services.

Operating Statement: The financial statement disclosing the financial results of operations of a governmental unit 
during an accounting period in conformity with Generally Accepted Accounting Principles (GAAP).

Reserved Fund Balance: Those portions of fund balance that are not appropriated for expenditure or that are 
legally segregated for a specific future use. 

Restricted Assets: Assets whose use is subject to constraints that are either a) externally imposed by creditors 
(such as through debt covenants), grantors, contributors, or laws or regulations of other governments or b) imposed 
by law through constitutional provisions or enabling legislation.

Restricted Net Assets: One of the three components of net assets reported in government-wide and proprietary 
fund financial statements. Net assets should be restricted when constraints are placed on net asset use either 1) 
externally imposed by creditors, grantors, contributors, or laws or regulations of other governments or 2) imposed 
by law through constitutional provisions or enabling legislation.

Core Financial Performance Framework Guidance    Glossary B: Other Useful Accounting Terms
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Single Audit: A financial, internal control, and compliance audit of a nonfederal entity administering federal 
assistance awards including the financial statements of the entity.

Statement of Changes in Fiduciary Net Assets: The fund financial statement that presents information about the 
changes in net assets for each fiduciary fund.

Statement of Fiduciary Net Assets: The fund financial statement that presents information about the assets, 
liabilities, and net assets for each fiduciary fund type.

Statement of Revenues, Expenditures, and Changes in Fund Balance: The financial statement that is the Generally 
Accepted Accounting Principles (GAAP) operating statement for governmental funds. It presents the inflows, 
outflows, and balances of current financial resources. It reconciles fund balance at the beginning and end of the 
financial period, explaining the relationship between the operating statement and the balance sheet.

Statement of Revenues, Expenses, and Changes in Fund Net Assets or Fund Equity: The financial statement that is 
the Generally Accepted Accounting Principles (GAAP) operating statement for proprietary funds. It distinguishes between 
operating and non-operating revenues and expenses, and separately presents revenues from capital contributions 
and additions to the principal of permanent and term endowments, special and extraordinary items, and transfers. It 
reconciles fund net assets or fund equity at the beginning and end of the financial period, explaining the relationship 
between the operating statement and the balance sheet/statement of net assets.

Unreserved Fund Balance: Unreserved fund balance is that portion of governmental fund equity that is neither 
legally segregated for a specific future use nor unavailable for appropriation. It may be either designated or 
undesignated. Designations may be established to indicate tentative plans for financial resource utilization in a 
future period. Unreserved, undesignated fund balance is available for appropriation. 

Unrestricted Net Assets: One of the three components of net assets reported in government-wide and proprietary 
fund financial statements. It represents that portion of net assets that is neither restricted nor invested in capital 
assets (net of related debt).

Financial Framework GuidanceCore Financial Performance Framework Guidance    Glossary B: Other Useful Accounting Terms
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Core Organizational Performance Framework Guidance  

Core Organizational Performance Framework Guidance
The Core Organizational Performance Framework is intended as a starting point for authorizers to adapt to 
hold charter schools accountable for organizational performance. The Organizational Performance Framework 
defines the operational standards to which a charter school should be accountable to its authorizer and the 
public. It is designed to treat all schools as though they are the same only in terms of meeting minimum legal 
and ethical requirements. This enables schools to retain the flexibility and autonomy to be different in the ways 
that matter most for a school’s mission, vision, and educational program. 

The expectations set out in the Organizational Framework derive from state and federal law as well as the operating 
terms that the school has proposed in the charter application. Of the three frameworks, the Organizational 
Framework is most closely aligned with the charter contract in terms of documenting operational expectations 
such as special education, accounting practices, reporting requirements, and the like.

One of the authorizer’s core responsibilities with respect to charter schools is to protect the public interest. 
The Organizational Framework is the primary lever for carrying out this responsibility. It enables the authorizer 
to ensure that charter schools are respecting rights of students, staff, and families within the schools as well 
as the interests of the general public in ensuring that charter schools meet the legal obligations that state and 
federal legislatures have determined should apply.

Of the three frameworks, the Organizational Framework abuts most closely against school autonomy. The 
central premise of charter school autonomy is that the authorizer will articulate the expected outcomes, and the 
school will have maximum flexibility to determine the best way to achieve those outcomes. In other words, the 
authorizer articulates the ends and the school decides the means of getting there. Whereas the Academic and 
Financial Frameworks focus almost exclusively on results, the Organizational Framework inevitably mandates 
process. Whether it is meeting requirements for minimum instructional days and minutes or ensuring that the 
facility meets applicable health and safety codes, the Organizational Framework is the place where the school 
becomes externally accountable for how it operates.

However, this process-focused accountability should be limited to those processes that are mandated by law, 
rules, regulations, or policies. Because organizational requirements focus largely on school operations, they have 
the greatest potential to infringe inappropriately on school autonomy. In K–12 education, we are accustomed 
to systems of school evaluation that focus primarily, if not exclusively, on process. Thus, evaluation systems 
consider whether school leadership is strong, how well data are being used, whether the instructional materials 
are rigorous, and whether classroom instruction is effective. Because this process-focused approach is familiar 
and common—indeed the norm—it is easy for authorizers to fall into process-based oversight routines. Despite 
the fact that these processes are undeniably critical to school success, they are generally not the authorizer’s 
purview. In the charter model, these process decisions are central to school autonomy and should remain the 
responsibility of the school’s governing board and leadership.

Another red herring with respect to evaluation of organizational performance is the reluctance of authorizers 
to impose uniformity on schools. Authorizers and schools alike sometimes have the sense that if schools have 
uniform expectations they are somehow being stifled in their flexibility, autonomy, and ability to innovate. The 
opposite is true. In fact, the more detailed and school-specific the operational requirements become, the more 
the school’s autonomy is likely to be constrained.
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All expectations set out in the Performance Frameworks or the charter contract bind in some way the school’s 
ability to adapt and manage outcomes as it sees fit. The best way for authorizers to maximize school operational 
autonomy is to establish a base set of operational expectations that are common to all schools and to limit 
those requirements primarily to what is required by legal or ethical conduct. Everything else related to school 
operations can remain within the school’s purview to manage, control, and change as school leadership sees fit. 
The more that the authorizer’s operational requirements stray beyond fundamental legal or ethical obligations—
including by being tailored to familiar notions of what the educational process should look like in general or 
for a particular school—the more that the authorizer infringes on a charter school’s appropriate autonomy.

Even though many educational or organizational process measures may not be appropriate for performance-based 
accountability, they retain a critical place in school oversight. Authorizers can use process-related information 
gained from site visits and other means for several purposes, including:

 n Monitoring schools that may not yet have sufficient outcome or compliance data
 n Determining the degree to which issues reflected in the Performance Framework are systemic
 n Providing supplemental information for high-stakes decisions

The performance of schools on the Performance Framework should drive authorizers’ decisions, but additional 
information can serve as a useful supplement, particularly when authorizers are making high-stakes decisions 
such as non-renewal or revocation. Collection of process-related information can be resource intensive for both 
authorizers and schools; therefore, authorizers should focus resources first on collecting necessary performance-
focused data to populate the Performance Framework and then on collecting additional information as warranted.

NACSA’s Principles & Standards (2012) states that

“A Quality Authorizer implements an accountability system that effectively streamlines federal, state, and 
local…compliance requirements while protecting schools’ legally entitled autonomy and minimizing schools’ 
administrative and reporting burdens.” (p. 17)

Framework Structure
The Organizational Framework is divided into indicators, measures, metrics, and ratings, which are explained below.

Indicators
The framework includes six indicators or categories used to evaluate the school’s organizational performance 
and compliance.

1. Education Program 
The Education Program section assesses the school’s adherence to the material terms of its proposed education 
program. As a legal term, something is “material” if it is relevant and significant. For purposes of defining 
educational program accountability, the authorizer should consider whether the information would be relevant 
and significant to decisions about whether to renew, non-renew, or revoke a charter.
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In addition to capturing material terms of the education program, this section also captures certain aspects 
of an education program that are required by law (e.g., content standards, assessments, special education 
requirements, etc.).

2. Financial Management and Oversight
While the Financial Framework is used to analyze the school’s financial performance, authorizers use this section 
of the Organizational Framework to set expectations for the school’s management and oversight of its finances, 
without regard to financial performance. Audit results and audit findings are critical sources of evidence when 
evaluating schools against this indicator.

3. Governance and Reporting 
A charter school must practice sound governance and adhere to reporting requirements of the authorizer and 
other responsible entities. In this section the authorizer sets forth expectations of the charter board’s compliance 
with governance-related laws as well as the board’s own bylaws and policies. Additionally, this indicator includes a 
measure to evaluate the extent to which the board oversees the individuals or organizations to which it delegates 
the duties of implementing the program, a fiduciary responsibility of the board.

4. Students and Employees 
While charter schools may be exempt from certain laws and allowed to function with greater autonomy, they still 
must adhere to federal and state laws regarding treatment of individuals within the organization. In this section, 
the authorizer measures charter school compliance with a variety of laws related to students and employees, 
including the rights of students and employees as well as operational requirements such as teacher licensing 
and background checks.

5. School Environment 
Charter schools must also follow laws related to the school’s physical plant and the health and safety of students 
and the charter community. This section addresses the school’s facility, transportation, food service, and health 
services, among other things.

6. Additional Obligations
The final indicator ensures that the authorizer has the authority to hold the charter school accountable for any 
laws or requirements that are not explicitly stated in the Organizational Framework. The measures and metrics 
outlined in this Framework represent the authorizer’s priorities, thus certain, lower priority requirements may not 
be explicitly called out in the framework and would instead be captured in the Additional Obligations section. 
This indicator also captures any requirements that may have been enacted or changed after the Performance 
Framework was adopted into the charter contract.

Measures
For each of the indicators, the framework provides a number of measures by which to evaluate schools. The 
measures take the form of questions about each school’s performance. For example:

 n Is the school implementing the material terms of the education program as defined in the current charter contract?
 n Is the school protecting the rights of English Language Learner (ELL) students?
 n Is the school meeting financial management and oversight requirements?

Information and guidance specific to each measure is provided below in the Measures in Detail section.
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Metrics
Metrics are expectations set forth in evaluating a measure. For example, to evaluate the question, “Is the school 
following Generally Accepted Accounting Principles?” authorizers should look to a number of areas where the 
school must meet existing expectations established by laws, rules, regulations, or provisions of the charter 
contract. Examples of metrics for this measure are:

 n An unqualified audit opinion
 n An audit devoid of significant findings and conditions, material weaknesses, or significant internal 
control weaknesses

 n An audit that does not include a going concern disclosure in the notes or an explanatory paragraph 
within the audit report

Throughout the Organizational Framework, we set forth the metrics for evaluating the different measures within 
the “Meets Standard” rating.

Authorizers will need to evaluate federal and state laws and authorizer policies when finalizing measures and 
metrics to include in the Organizational Framework. It is important that the Organizational Framework aligns 
with existing laws, rules, and regulations, which vary from state to state. The Framework should be adapted to 
align with state-established expectations. In addition, the authorizer should evaluate the charter contract and 
ensure that the language and expectations are consistent with the Framework. Authorizers may use the charter 
contract to set additional expectations of charter schools that are not stated in law and may emphasize specific 
areas of compliance (e.g., the charter contract should establish detailed reporting requirements for schools), 
though additional obligations should be kept to a minimum to respect school autonomy.

Targets and Ratings
For each measure a school receives one of three ratings based on evaluation of the established metrics.15

Meets Standard:
The “Meets Standard” rating is defined by the threshold of success for the measure, or the target the 
school is expected to meet. In the Organizational Framework, this rating provides the detailed metrics 
against which the charter school is judged. If the school meets the target, then the authorizer does not 
need to follow up with the school or require corrective action. Schools do not meet the standard if failures 
are material in nature, meaning they are relevant to the authorizer’s accountability decisions.  

Does Not Meet Standard:
The “Does Not Meet Standard” rating remains consistent for each measure in the Organizational Framework 
and reads:

“ The school has failed to implement the program in the manner described above; the failure(s)  
 were material, but the board has instituted remedies that have resulted in compliance or  
 prompt and sufficient movement toward compliance to the satisfaction of the authorizer.”

This means that the school has materially failed to meet the target at any point during the evaluation period; 
however, the failure(s) were not significant to the viability of the school and the board has either brought 
the school into compliance or has made sufficient progress toward compliance. Schools with a number of 
“Does Not Meet Standard” designations may be considered for non-renewal.

15 Similar to the Financial Framework, the Organizational Framework does not have an “Exceeds Standard” rating. Because the Organizational Framework is largely driven by compliance with laws and the charter  
 contract, charter schools are judged by whether they are in or out of compliance.
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Falls Far Below Standard: 
The “Falls Far Below Standard” rating also remains consistent for each measure in the Organizational 
Framework and reads:

“ The school failed to implement the program in the manner described above; the failure(s)  
 were material and significant to the viability of the school, or regardless of the severity of  
 the failure(s), the board has not instituted remedies that have resulted in prompt and sufficient  
 movement toward compliance to the satisfaction of the authorizer.”

“Falls Far Below Standard” means the school is not meeting the authorizer’s expectation of satisfactory 
performance, and follow up by the authorizer is necessary to determine authorizer action or accountability 
decisions. A school should receive this rating if it is currently not in material compliance with the requirement 
and that noncompliance impacts its ability to implement its program effectively and in a manner consistent 
with expectations outlined in the contract. A school may also receive this rating if it has been chronically 
out of compliance throughout the evaluation period and/or is not making satisfactory progress toward 
compliance. A school with one or more “Falls Far Below Standard” designations may be considered for 
non-renewal or revocation of its charter.

Considerations for Using the Core Organizational Performance Framework
As with the Academic and Financial Performance Frameworks, authorizers should use the Organizational 
Performance Framework to collect evidence of performance and to evaluate schools at least annually, to monitor 
schools throughout their charter terms, to report to schools and the public annually, to intervene in schools 
that do not meet expectations, and to make high-stakes decisions, including whether to renew, non-renew, or 
revoke a school’s charter or to expand or replicate a school. See the Use of the Core Performance Framework 
section for additional information.

Collecting Evidence and Evaluating Schools on the Organizational Performance Framework
The data required for an authorizer to use the Organizational Performance Framework may not be the same 
across authorizers. Authorizers should determine the amount of evidence that is necessary to determine 
whether the school is meeting each target and assess staff capacity when deciding how best to evaluate school 
organizational performance. Some measures in the Organizational Framework require periodic monitoring to 
ensure compliance, while others can be analyzed annually during site visits or through reports submitted to 
the authorizer. Others still may only require an assurance of compliance by the charter school board but may 
require follow up if concerns are raised.

Due to the complexity in verifying compliance with some metrics, evidence of compliance may be determined 
only after the collection and analysis of multiple data points. For example, the authorizer may periodically 
evaluate whether a school is compliant with special-education requirements by gathering evidence through 
multiple sources at different points in the school year (e.g., the authorizer may annually verify compliance by 
review of special-education audits conducted by the State Education Agency [SEA] as well as through site visit 
observations and analysis of school records).

The sections below outline common ways that authorizers may collect data to evaluate charter schools’ 
organizational performance, beginning with the least intensive approach. Authorizers will have to determine 
which approach is most appropriate for evaluating each section of the Organizational Framework based on their 
authorizing values, capacity, and local environments.

Core Organizational Performance Framework Guidance    Considerations for Using the Core Organizational Performance Framework
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Assurance of compliance by the charter board

The Organizational Framework provides a space for the authorizer to report any credible cases of noncompliance 
in areas where it may not routinely evaluate the school. The authorizer should require that the school maintain 
a file of official assurance of compliance by the charter school board. This documentation by the charter board 
provides an assurance to the authorizer that the board is aware of its legal obligations to the organization. The 
charter school board should approve this document annually. Accompanying this assurance should be evidence 
of compliance or direct reference to evidence (e.g., reference to board minutes or policies, reference to school 
procedures, or certificates). The assurance and evidence could be organized in a file or binder that the authorizer 
can access at the school site upon request.

The authorizer should review the file at least annually or when deemed necessary (e.g., the authorizer may 
review this report and request follow-up information on some measures during an annual site visit). For instance, 
an authorizer may require that the charter school board assure it is complying with employment law. Evidence 
of compliance would include the board-approved assurance and would be verified annually by the authorizer; 
in this case, compliance would be assumed unless determined otherwise. A complaint to the authorizer may 
warrant more direct review or investigation of an issue, but the burden of providing evidence of compliance 
lies with the charter school board that has assured compliance to the authorizer.

Required reporting

The authorizer may also require that the charter school report or verify compliance to the authorizer, in which 
case evidence of compliance would be at the disposal of the authorizer for reference during monitoring. For 
example, the authorizer may require that the charter school submit a list of teachers’ proof of credentials on 
an annual basis. Note, however, that the authorizer should be careful to verify the accuracy and quality of 
self-reported data.

Excessive required reports may be burdensome on both the school and authorizer and could cause the 
authorizer to spend more time and resources monitoring reporting requirements than evaluating the school’s 
performance outcomes. To ease the burden, the authorizer should establish a calendar of required reports 
to clearly communicate regular reporting deadlines to its charter schools. The calendar should outline which 
reports the authorizer requires, the form the reports should take, and the point(s) in the year when reports are 
due to the authorizer.

Third-party reviews

Another way to verify compliance is to seek reviews from a third-party reviewer (e.g., an authorizer may rely on 
the special-education division of the State Education Agency (SEA) for part of its assessment of compliance 
with special-education laws). This allows for the authorizer to access expert opinions while at the same time 
reducing redundancy in review and evaluation of the school, which could tend to lower charter school autonomy. 
Another form of third-party review could be the hiring of a consultant with the necessary expertise to verify 
compliance. For instance, if an authorizer through initial review has reasonable suspicion of noncompliance 
with graduation requirements, it may hire a consultant to review a school’s transcripts, credit assignments, 
and written graduation requirements.

Observed practice

The authorizer may verify compliance for certain measures in the Organizational Framework through direct 
observation. For example, the authorizer may observe mandatory state assessments to ensure compliance 
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with required procedures. If the authorizer seeks verification in this form, then it is critical that the authorizer 
has the capacity and expertise to appropriately evaluate performance. Authorizers should be careful of using 
this type of monitoring except when necessary and should, wherever possible, seek additional evidence to 
substantiate observed practice.

Investigations

At times authorizers may receive complaints or assertions from individuals that a school is not in compliance. 
The authorizer should generally refer the complainant to the charter school board, which is responsible for 
investigating such cases. However, from time to time the authorizer may receive complaints that it must investigate 
directly, especially if the complaint is a major infraction (e.g., school leadership is accused of cheating on 
state assessments) or if it involves the charter school board (e.g., accused violations of open meeting law). In 
some instances, the authorizer itself may be required by law to take action or notify appropriate authorities, 
including the State Education Agency (SEA), of its findings. The Organizational Framework allows space for the 
authorizer to investigate potential grievances and determine whether or not the school is meeting organizational 
expectations. 

High-Stakes Decision Making
The Academic Performance Framework should generally be seen as the primary tool for accountability decisions 
largely because authorizers use this framework to measure schools’ academic outcomes; the Organizational 
Framework is used to measure compliance, which is not always directly related to school performance. In 
most cases, authorizers should use the evaluation of the Organizational Framework as a way to communicate 
unsatisfactory performance, as a basis for intervention, or as secondary evidence when making the case for 
closure. Only when the school falls far below the standard, which would indicate major concerns with organizational 
effectiveness, should an authorizer consider findings on organizational effectiveness as the primary reason for 
non-renewal or revocation. Regardless of the point in the life of the charter, whether during an interim review 
or at the time of renewal, schools that have multiple occurrences where they fall below the standards should 
be considered for non-renewal or revocation, especially if these instances put students in danger, are pervasive 
within the charter school, or are egregious in nature. 

At the end of a charter term, the authorizer should analyze both static and trend data related to organizational 
performance using the Organizational Framework. It is important to analyze whether the school’s performance 
in the one area is trending upward or downward, as that may impact both intervention and renewal decisions. 
A school may show a pattern of sporadic noncompliance throughout the life of the charter and in the most 
recent year. In this case, the authorizer must evaluate the school’s organizational effectiveness and determine 
whether the issues are systemic and if the school is likely to remain unstable in the next charter term.

Measures in Detail
The Organizational Framework catalogs in one place the various requirements that the charter school must meet 
according to state or federal law, rules, regulations, and provisions of the charter contract. This section will help 
the authorizer better understand the origin of each measure and therefore more clearly communicate these 
expectations to the schools in its portfolio. Below are definitions of the measures included in the Organizational 
Framework and background information to help authorizers better understand each measure and where to find 
evidence to evaluate schools against the measures.  

Core Organizational Performance Framework Guidance    Measures in Detail
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Indicator 1: Education Program
The Organizational Framework includes measures of the school’s educational program that are legal or contractual 
requirements that the school must adhere to when implementing its educational program. These measures are 
different from the Academic Performance Framework in that they measure educational compliance rather than 
performance outcomes and should remain separate from the Academic Performance Framework.

Material Terms of the Charter Contract

The Education Program section assesses the school’s adherence to the material terms of its proposed education 
program. As a legal term, something is “material” if it is relevant and significant. For purposes of defining 
educational program accountability, the authorizer should consider whether the information would be relevant 
and significant to decisions about whether to renew, non-renew, or revoke a charter.

In particular, this indicator assesses the school’s education-program-related requirements as established in 
law and through the school’s charter school application. Once an approved school becomes operational, the 
authorizer should expect the educational program to be reasonably consistent with the one proposed in the 
application. This expectation, sometimes called “fidelity to the program,” is important because the school 
was approved on the premise that the educational program specifically proposed was likely to be successful. 

The other consideration is that the authorizer needs to be able to vouch for the school being what it purports to 
be. Families and their children will choose to attend based, in part, on the school’s description of its program. 
The public will believe that the program is being implemented as advertised. Thus, part of the authorizer’s public 
accountability role is to ensure that the school is being reasonably accurate in how it presents itself.

Thus, we recommend that authorizers extract from the approved application the essential elements of the 
educational program to which the school will be held accountable. For example, if the school proposes to have 
a math and science focus, the school should be accountable for the educational program having a recognizable 
emphasis on math and science. If the school promises to place a high priority on character development, 
then the authorizer’s oversight should include consideration of whether character development is identifiable 
in the day-to-day educational program. Similarly, many charter applicants now promote educational program 
decisions such as an extended school day and school year as the keys to their promised success. In such cases 
the authorizer’s definition of the material terms might simply revolve around the school providing additional 
instructional time as promised.

It is important that authorizers place appropriate limits on the scope of the educational program review. The 
assessment of educational program terms should generally be a “truth in advertising” standard and not be 
qualitative. In other words, the authorizer should establish objective measures that do not require a determination 
of how well the school is doing whatever it promised to do. For example, the school that promises to achieve 
success through an extended school day and year should be evaluated based on whether there is, in fact, 
extended time as advertised. The authorizer need not hold the school accountable for how well that extra time 
is being used. The school’s ultimate academic performance on either standard or mission-specific measures 
is evaluated through the Academic Performance Framework.

Incongruent as a minimal standard may seem to be, there are several reasons why it is important for the authorizer 
to approach educational program accountability in this way. One reason is expertise. Authorizers generally do 
not have either the expertise to conduct in-depth qualitative evaluation for a wide range of educational programs 
or the resources to engage others to do so.
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Another reason to maintain a minimal standard is school autonomy. If schools are to be held accountable 
for educational outcomes, they must have maximum autonomy and flexibility over the educational process. 
Maintaining a minimum standard for the essential program elements serves to maximize the school’s ability to 
make changes and adjustments needed to achieve the educational outcomes that should be the authorizer’s 
primary focus for educational accountability. The understanding should be that any program elements not stated 
in the contract or accompanying policies should remain within the school’s purview to change.

Finally, authorizers must maintain respect for school choice. An important part of the charter school idea 
is giving families educational options. Authorizers should be cautious about inserting their own views about 
whether a program is good enough—in terms of the educational process—when a prominent objective of most 
charter school laws is to provide families expanded options for such programs.

This measure does not evaluate the performance of the school, which is the focus of the Academic Performance 
Framework. This measure only addresses the program itself, the organization’s fidelity to that program, and 
organizationally whether the school is appropriately notifying the authorizer of and gaining approval for major 
changes to the education program.

Measure 1a  
Is the school implementing the material terms of the education program as defined in the current charter contract?

Meets Standard: 

The school implemented the material terms of the education program in all material respects and the education program 
in operation reflects the material terms as defined in the charter contract, or the school has gained approval for a charter 
modification to the material terms.

Data source
Authorizers may verify implementation of the material terms through site visit observations, interviews with 
stakeholders in the charter community, and required reports from the charter school (including annual reports 
and renewal applications).

Education Requirements

Some elements of a public school’s education program are fixed in law and may not be waived for charter 
schools. This measure evaluates the school’s adherence to education requirements, such as content standards.  

Measure 1b  
Is the school complying with applicable education requirements?

Meets Standard: 

The school materially complies with applicable laws, rules, regulations, and provisions of the charter contract relating to 
education requirements, including but not limited to:

 n Instructional days or minutes requirements
 n Graduation and promotion requirements
 n Content standards, including Common Core
 n State assessments
 n Implementation of mandated programming as a result of state or federal funding
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Data source
The authorizer could choose to require an assurance from the charter school board of compliance and follow 
up if complaints or reports from the State Education Agency (SEA) indicate noncompliance. Follow-up review 
could include requests of data to verify compliance such as school calendars, student records, or reports the 
school may submit to the SEA (e.g., reports to verify state assessment compliance).

When evaluating the requirement that the school implemented “mandated programming as a result of state 
or federal funding,” the authorizer could work with divisions within the SEA that oversee these programs (e.g., 
Title IV), as they likely have processes in place to evaluate and report findings of noncompliance. 

Students with Disabilities

Charter schools must follow state and federal special-education laws and provide a high-quality learning 
environment for all students. In addition to an evaluation of how well a school is educating students with special 
needs (a component of the Academic Performance Framework), the Organizational Performance Framework 
should include an evaluation of how well the school is meeting its legal obligations regarding services to these 
students and protecting their rights under state and federal law. The elements within this measure include but 
are not limited to requirements for access and identification of students with disabilities, appropriate staffing, 
proper management and implementation of Individualized Education Plans (IEP) and Section 504 plans, and 
appropriate use of categorical funds.

Requirements of this measure will vary depending on whether the charter school is identified as a Local 
Education Agency (LEA) or a school within a district Local Education Agency (LEA). The authorizer should 
adjust this measure based on the schools’ definition within its portfolio. In developing an appropriate measure, 
the authorizer—particularly an authorizer that is a State Education Agency (SEA) or LEA for special-education 
purposes—should also consider the interaction between the school’s responsibilities and its own responsibilities 
for identification, admissions, placement, delivery of services, transfer of records, and oversight. Authorizers 
may want to reference the Authorizer SPED Rubric for Local Education Agencies (LEAs)16 and Authorizer SPED 
Rubric for Non-Local Education Agencies (Non-LEAs)17 for more guidance on overseeing charter schools’ 
services for students with disabilities.

16 Accessed at http://www.charterschoolcenter.org/resource/authorizer-sped-rubric-local-education-agencies-leas

17 Accessed at http://www.charterschoolcenter.org/resource/authorizer-sped-rubric-non-local-education-agencies-non-leas
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Measure 1c  
Is the school protecting the rights of English Language Learner (ELL) students?   

Meets Standard: 

Consistent with the school’s status and responsibilities as either a Local Education Agency (LEA) or school in a district 
LEA, the school materially complies with applicable laws, rules, regulations, and provisions of the charter contract (in-
cluding the Individuals with Disabilities Education Act, Section 504 of the Rehabilitation Act of 1973, and the Americans 
with Disabilities Act) relating to the treatment of students with identified disabilities and those suspected of having a 
disability, including but not limited to:

 n Equitable access and opportunity to enroll

 n Identification and referral

 n Appropriate development and implementation of Individualized Education Plans and Section 504 plans
 n Operational compliance, including provision of services in the least restrictive environment and appropriate 
inclusion in the school’s academic program, assessments, and extracurricular activities

 n Discipline, including due process protections, manifestation determinations, and behavioral intervention plans
 n Access to the school’s facility and program to students in a lawful manner and consistent with students’ IEPs or 
Section 504 plans

 n Appropriate use of all available, applicable funding

Data source

Authorizers may evaluate this measure through data from student information systems or other regular reporting 
mechanisms, site visit observations, record reviews, interviews of stakeholders, or third-party reports or monitoring. 
Data sources may vary depending on the school’s status as an LEA or a school within an LEA.

Authorizers may also coordinate oversight activities and data collection with other entities that are responsible 
for ensuring appropriate provision of services to students with special needs such as a district special education 
department, a special education collaborative, board of cooperative services, or State Education Agency.

English Language Learner (ELL) students

Similar to their responsibilities regarding special education, charter schools must follow state and federal laws 
governing access and services for students who are English Language Learners (ELLs). In addition to an evaluation 
of how well a school is educating ELL students (a component of the Academic Performance Framework), the 
Organizational Performance Framework should include an evaluation of how well the school is meeting its legal 
obligations regarding services to these students and is protecting their rights under state and federal law. The 
elements within this measure include but are not limited to requirements for access and identification of ELL 
students, testing, exit and tracking requirements, appropriate staffing, support provision, communication with 
family members in their native languages, and appropriate use of categorical funds.

Core Organizational Performance Framework Guidance    Measures in Detail
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Measure 1d  
Is the school protecting the rights of English Language Learner (ELL) students?

Meets Standard: 

The school materially complies with applicable laws, rules, regulations, and provisions of the charter contract (including 
Title III of the Elementary and Secondary Education Act [ESEA] and U.S. Department of Education authorities) relating to 
requirements regarding English Language Learners (ELLs), including but not limited to:

 n Equitable access and opportunity to enroll

 n Required policies related to the service of ELL students

 n Compliance with native language communication requirements
 n Proper steps for identification of students in need of ELL services
 n Appropriate and equitable delivery of services to identified students 
 n Appropriate accommodations on assessments
 n Exiting of students from ELL services
 n Ongoing monitoring of exited students

Data source
Authorizers may evaluate this measure through data from student information systems or other regular reporting 
mechanisms, review of school policies, site visit observations, record audits, interviews of stakeholders, or 
third-party reports or monitoring.

Authorizers may also coordinate oversight activities and data collection with other entities that are responsible for 
ensuring appropriate provision of services to ELL students such as ELL specialists in a school district, a board of 
cooperative services, or State Education Agency (SEA).

Indicator 2: Financial Management and Oversight
The Financial Performance Framework includes measures used to evaluate a school’s financial health, while the 
measures in this section assess a school’s ability to manage its finances appropriately, regardless of viability. Measures 
included in this indicator, because they evaluate compliance rather than financial performance outcomes, should 
be kept separate from the Financial Performance Framework, which is solely focused on performance outcomes.

Financial Reporting and Compliance

The financial reports included in this measure are used as a basis for the analysis of a school’s financial viability 
(i.e., Financial Performance Framework) and financial management (see Measure 2b below). The purpose of 
this measure is to determine whether the school is submitting accurate and timely information to the authorizer. 
Reporting requirements such as financial audits and budget reports are often required by state law. Charter 
schools are public organizations that use public funds, and authorizers are the entities charged with ensuring 
that schools are responsible stewards of those funds. Authorizers require charter schools to report on their 
financial positions through annual budgets, periodic (e.g., quarterly) financial reports, financial audits, etc.  

Additionally, if the school contracts with an Education Service Provider (ESP), sometimes referred to as  a Charter 
Management Organization or Education Management Organization, the authorizer should include additional 
contractual provisions in the charter contract that “ensure…the school’s financial independence from the external 
provider.”18 The authorizer may assess this independence by requiring additional financial reports.

18 Principles & Standards for Quality Charter School Authorizing. National Association of Charter School Authorizers, 2012.
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Measure 2a  
Is the school meeting financial reporting and compliance requirements? 

Meets Standard: 

The school materially complies with applicable laws, rules, regulations, and provisions of the charter contract relating to 
financial reporting requirements, including but not limited to:

 n Complete and on-time submission of financial reports, including annual budget, revised budgets (if applicable), 
periodic financial reports as required by the authorizer, and any reporting requirements if the board contracts with 
an Education Service Provider (ESP)

 n On-time submission and completion of the annual independent audit and corrective action plans, if applicable
 n All reporting requirements related to the use of public funds

Data source
The authorizer should maintain a record of schools’ adherence to reporting requirements, including financial 
reports.  

Financial Management and Oversight

Critical to an organization’s health and stability is its ability to manage its finances well. Authorizers have 
a responsibility to protect the public’s interest and must evaluate the extent to which the charter school is 
responsibly managing its finances. Charter schools should have an unqualified, or “clean,” financial audit. This 
means that the auditor found the financial statements to be accurate and complete, which is necessary for 
evaluating a school’s financial health.

Auditors evaluate an organization’s financial statements and processes against Generally Accepted Accounting 
Principles (GAAP). Schools that do not meet these standards will have findings in their financial audits. Findings 
may be considered deficient, significant, or material. Material weaknesses are findings that are considered 
more severe because there is a reasonable possibility that a material misstatement of the school’s financial 
statements will not be prevented or detected and corrected on a timely basis.

Certain findings are more adverse than others, and authorizers should specifically look for material weaknesses 
on internal controls. This means that the charter school does not have systems in place to minimize the risk of 
financial mismanagement. Smaller charter schools may struggle to meet this expectation because they have 
fewer people and resources available to manage their finances (e.g., schools can get internal controls findings 
if they do not have a system in place for different people to open the mail, record the billing, write the checks, 
etc.). However, because of the challenges the charter school sector has experienced with mismanagement and 
fraud involving public funds, authorizers should expect all of their charter schools, regardless of size, to meet 
this expectation on internal controls.

Finally, audits may include a “going concern disclosure,” which is a paragraph in the auditor’s opinion. Organizations 
that are considered a “going concern” are, in the opinion of the auditor, financially viable to operate for at least 
one year. If an audit includes a paragraph with a “going concern disclosure” then the auditor has concerns 
about the organization’s viability, which should be a major concern for the authorizer.
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Measure 2b  
Is the school following Generally Accepted Accounting Principles (GAAP)?

Meets Standard: 

The school materially complies with applicable laws, rules, regulations, and provisions of the charter contract relating 
to financial management and oversight expectations as evidenced by an annual independent audit, including but not 
limited to:

 n An unqualified audit opinion
 n An audit devoid of significant findings and conditions, material weaknesses, or significant internal control weaknesses
 n An audit that does not include a going concern disclosure in the notes or an explanatory paragraph within the audit 
report

Data source
The authorizer should require charter schools to conduct and submit an annual financial audit. The authorizer 
should have documented scope of audit requirements to ensure the financial audit includes information necessary 
to evaluate schools’ financial management practices and viability.

Indicator 3: Governance and Reporting
Governance Requirements

Charter school boards hold fiduciary responsibility for the charter schools they oversee and must comply with 
applicable governance requirements. Boards may have different governance requirements based on how they 
are legally structured, but the list in this measure should be viewed as a starting point for authorizers to tailor 
based on their charter requirements and the laws in their states.

Measure 3a  
Is the school complying with governance requirements?

Meets Standard: 

The school materially complies with applicable laws, rules, regulations, and provisions of the charter contract relating to 
governance by its board, including but not limited to:

 n Board policies, including those related to oversight of an Education Service Provider (ESP), if applicable
 n Board bylaws
 n State open meetings law
 n Code of ethics
 n Conflicts of interest
 n Board composition and/or membership rules (e.g., requisite number of qualified teachers, ban on employees or 
contractors serving on the board, etc.)

 n Compensation for attendance at meetings

Data source 
Governance requirements enumerated in this measure are purposefully narrow, in that they are requirements 
to which an authorizer can legally hold the board accountable.
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19 Cornell-Feist, Marci. Board Meetings: A Guide for Charter Schools. The High Bar, August 2011.

20 Principles & Standards for Quality Charter School Authorizing. National Association of Charter School Authorizers, 2012.
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Authorizers should seek to verify board compliance through analysis of board packets, including board minutes, 
and assurances of compliance. The authorizer should collect and review the school’s board policies and bylaws. 
Additionally, the authorizer may require a statement of assurances of compliance with conflicts of interest and 
board membership requirements, among other things. When warranted, periodic attendance by the authorizer 
at board meetings may allow the authorizer to verify compliance with some elements of this measure beyond 
evidence that is collected through assurances or review of policies and other board reports. 

If the authorizer, through monitoring or evaluation, finds that it needs to follow up and monitor board governance 
more closely, it can look for additional evidence through the following, which are often viewed as best practices 
of governing boards:19

 n Strategic plan that includes goals and objectives for meeting the school’s mission
 n Board oversight and evaluation of the performance of the charter school

Management Accountability

The central role of the charter school board is to responsibly delegate the work of actualizing the board’s vision 
and mission. To that end, the board has a responsibility to oversee and hold accountable the charter school 
management, whether it chooses to contract with a management organization or hire an individual. Authorizers 
should have at their disposal the means to hold charter school boards accountable for their oversight of 
management.  

For charter schools that contract with an Education Service Provider (ESP), the charter contract between the 
authorizer and the board should, “clearly identify the school governing board as the party ultimately responsible 
for the success or failure of the school” and “condition charter approval on authorizer review and approval of 
the third-party contract.” The authorizer should ensure that the third-party contract or written performance 
agreement with an ESP includes, among other things, “performance measures, consequences, and mechanisms 
by which the school governing board will hold the provider accountable for performance, aligned with the 
performance measures in the charter contract” and “financial reporting requirements and provisions for the 
school governing board’s financial oversight.”20

Measure 3b  
Is the school holding management accountable?

Meets Standard:
The school materially complies with applicable laws, rules, regulations, and provisions of the charter contract relating to 
oversight of school management, including but not limited to:

 n (For Education Service Providers [ESPs]) maintaining authority over management, holding it accountable for 
performance as agreed under a written performance agreement, and requiring annual financial reports of the ESP

 n (For Others) oversight of management that includes holding it accountable for performance expectations which 
may or may not be agreed to under a written performance agreement

Data source
Expectations for the board to hold the school management accountable should be established in a written 
performance agreement to which the authorizer should require access. Depending on state laws and the 
authorizer’s ability to hold the charter school accountable for this measure, the authorizer may also seek to 
evaluate a school’s Request for Proposals process for seeking Education Service Providers.
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Reporting Requirements

Reports from schools are required in order to allow the authorizer to monitor and evaluate the school’s academic 
and operational performance and form the basis for renewal recommendations. Authorizers, in order to effectively 
evaluate charter school performance, must receive reports from the charter schools they authorize. Additionally, 
charter schools are responsible to other entities, including the State Education Agency (SEA), for certain reporting 
requirements. Many reporting requirements may be fixed in law while others are outlined in the charter contract 
or are required by the authorizer for monitoring purposes (e.g., required reports for intervention).  

This measure includes broad categories of reports, the collection of which the authorizer should monitor. The 
authorizer should expand this to include specific reports required by the authorizer and/or state.  

Measure 3c  
Is the school complying with reporting requirements?

Meets Standard: 

The school materially complies with applicable laws, rules, regulations, and provisions of the charter contract relating to 
relevant reporting requirements to the school’s authorizer, State Education Agency (SEA), district education department, 
and/or federal authorities, including but not limited to:

 n Accountability tracking
 n Attendance and enrollment reporting
 n Compliance and oversight
 n Additional information requested by the authorizer

Data source
To help monitor this measure, authorizers should develop a reporting calendar to track all required reports to 
the authorizer, SEA, and any other relevant parties; this will help both the authorizer and school keep track of 
when reports are due, which will minimize duplicative reporting.

Indicator 4: Students and Employees
Rights of students

Charter schools must protect the rights of the students they serve. The authorizer has a responsibility to ensure 
that the charter school is in compliance with a range of requirements from admissions policies to protections 
of students’ civil rights.
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Measure 4a  
Is the school protecting the rights of all students?

Meets Standard: 
The school materially complies with applicable laws, rules, regulations, and provisions of the charter contract relating to 
the rights of students, including but not limited to:

 n Policies and practices related to admissions, lottery, waiting lists, fair and open recruitment, and enrollment 
(including rights to enroll or maintain enrollment)

 n The collection and protection of student information (that could be used in discriminatory ways or otherwise contrary to law)
 n Due process protections, privacy, civil rights, and student liberties requirements, including First Amendment 
protections and the Establishment Clause restrictions prohibiting public schools from engaging in religious instruction

 n Conduct of discipline (discipline hearings and suspension and expulsion policies and practices)

Note: Proper handling of discipline processes for students with disabilities is addressed more specifically in Section 1c.

Data source 
Each authorizer should evaluate this measure through reports to the authorizer and/or the State Education 
Agency (SEA), charter school board policies and examples of forms (e.g., student enrollment form), and site 
visit observations and interviews with charter school community stakeholders. The authorizer may also need to 
require that the board assures compliance with certain elements of this measure that may be difficult to verify 
unless through investigation (e.g., implementation of discipline policies). 

Attendance Goals
In most states charter schools are required to meet attendance expectations. Attendance goals are often 
established at the state level through a school’s No Child Left Behind (NCLB) requirements or Elementary 
and Secondary Education Act (ESEA) waivers, and are usually set at 90 percent. However, an authorizer may 
choose to establish its own attendance expectations in the charter contract.

Attendance is an important leading indicator of a quality education program, but it is not included in the 
Academic Performance Framework because it is not in itself an academic performance outcome. The authorizer 
should evaluate the school’s attendance rates through the lens of organizational effectiveness. Schools with 
strong attendance are more financially and organizationally stable. Schools that struggle to meet attendance 
goals, especially if chronically, may be at risk of academic or financial failure.  

If state law does not stipulate attendance goals, authorizers should consider whether this is an appropriate 
expectation to set for schools in the charter contract.

Measure 4b  
Is the school meeting attendance goals?

Meets Standard:
The school materially complies with applicable laws, rules, regulations, and provisions of the charter contract relating to 
attendance goals.

Data source
Authorizers should evaluate this measure through reports to the authorizer and/or the State Education Agency (SEA).
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Staff Credentials

Public schools must employ appropriately qualified and credentialed staff including administrative, teaching, and 
educational support staff as required by law. For schools that receive Title II funding, staff must meet Highly 
Qualified Teacher and Paraprofessional requirements. Charter schools may be exempt from some credentialing 
requirements, which authorizers should consider when evaluating schools against this measure.

Measure 4c  
Is the school meeting teacher and other staff credentialing requirements?

Meets Standard: 

The school materially complies with applicable laws, rules, regulations, and provisions of the charter contract (including 
the federal Highly Qualified Teacher and Paraprofessional requirements within Title II of the Elementary and Secondary 
Education Act [ESEA]) relating to state certification requirements.

Data source
Authorizers should evaluate this measure through reports to the authorizer and/or the State Education Agency 
(SEA). Through an annual report, the authorizer may require the charter school to submit a list of their staff’s 
license numbers for review. The SEA likely already collects this information, in which case the authorizer could 
work with the SEA to verify compliance with this measure.

Employee Rights

Charter schools must follow applicable employment law, which is vast and complex. Authorizers often find that 
this measure, in particular, may be administratively burdensome to oversee, and authorizers may need to assume 
a school’s compliance unless there is evidence to the contrary. Note that allegations of violations of employee 
rights may not be evidence of noncompliance. Authorizers should not take sole responsibility for investigating 
allegations and should use the investigations and rulings of third parties to substantiate ratings of “Does Not 
Meet Standard” or “Falls Far Below Standard.” Despite challenges in evaluating a school’s performance on this 
measure, we include this measure in the Performance Framework because 1) it is an existing legal requirement, 
2) its inclusion communicates to schools that the authorizer expects schools to be in compliance, and 3) it 
provides the authorizer with a place to capture noncompliance in the event it can be substantiated. 

Measure 4d  
Is the school complying with laws regarding employee rights?

Meets Standard: 

The school materially complies with applicable laws, rules, regulations, and provisions of the charter contract relating 
to employment considerations, including those relating to the Family Medical Leave Act, the Americans with Disabilities 
Act, and employment contracts. The school does not interfere with employees’ rights to organize collectively or otherwise 
violate staff collective bargaining rights.

Data source
Authorizers may evaluate this measure through board assurance of compliance and/or third-party reports such 
as court rulings.
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Background Checks

Charter schools must conduct background checks, or ensure background checks have been completed, as an 
assurance of credentialing for certain employees within the school. Additionally, state law or the authorizer may 
require through the charter contract that certain individuals in the charter community, such as volunteers and 
board members, submit to background checks.

Measure 4e  
Is the school completing required background checks?

Meets Standard: 

The school materially complies with applicable laws, rules, regulations, and provisions of the charter contract relating to 
background checks of all applicable individuals (including staff and members of the charter community, where applicable).

Data source
Authorizers may evaluate this measure through assurance of compliance by the board and periodic record 
checks either annually or during site visits. The authorizer may elect to review a random sample of files for a 
variety of individuals, such as teachers, volunteers, board members, etc.

Indicator 5: School Environment

Facilities and Transportation

Authorizers should ensure that the school’s physical plant is safe for occupancy as a school and that the school 
complies with laws related to the provision of transportation services.

Measure 5a  
Is the school complying with facilities and transportation requirements?

Meets Standard: 

The school materially complies with applicable laws, rules, regulations, and provisions of the charter contract relating to 
the school facilities, grounds, and transportation, including but not limited to:

 n Americans with Disabilities Act (ADA)
 n Fire inspections and related records
 n Viable certificate of occupancy or other required building use authorization
 n Documentation of requisite insurance coverage
 n Student transportation

Data source 
Authorizers may evaluate this measure through assurance of compliance by the board, review of relevant 
documentation, and periodic verification of compliance, possibly during site visits.
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Health and Safety

Charter schools must meet state and federal health and safety requirements related to health services and food 
services, whether these services are provided by a Local Education Agency (LEA) or contracted independently. 
Some charter schools, depending on their legal structures, may access additional health and/or safety services 
from traditional school districts. The authorizer, when adapting this framework, should consider including other 
district services that charter schools may be accessing.

Measure 5b  
Is the school complying with health and safety requirements?

Meets Standard: 

The school materially complies with applicable laws, rules, regulations, and provisions of the charter contract relating to 
safety and the provision of health-related services, including but not limited to:

 n Appropriate nursing services and dispensing of pharmaceuticals
 n Food service requirements
 n Other district services, if applicable

Data source
Authorizers may evaluate this measure through assurance of compliance by the board and periodic verification 
of compliance during site visits and/or third-party reviews.

Information Management

Both charter school boards and school management must appropriately handle sensitive information, which often 
includes student-level data protected under federal law. Additionally, charter school boards may receive requests 
for documentation from stakeholders or the media and must comply with Freedom of Information law. State law 
may also stipulate the reporting or distribution of information to stakeholders either through disclosure on the 
school’s website or by direct distribution, which may be the case for charter school annual reports. Authorizers 
should evaluate a school’s adherence to the various requirements for information management and distribution.

Measure 5c  
Is the school handling information appropriately?

Meets Standard: 

The school materially complies with applicable laws, rules, regulations, and provisions of the charter contract relating to 
the handling of information, including but not limited to:

 n Maintaining the security of and providing access to student records under the Family Educational Rights and 
Privacy Act and other applicable authorities

 n Accessing documents maintained by the school under the state’s Freedom of Information law and other applicable 
authorities

 n Transferring of student records
 n Proper and secure maintenance of testing materials
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Data source
Authorizers may evaluate this measure through board assurance of compliance, authorizer investigation, and/
or review of third-party investigations.

Indicator 6: Additional Obligations

Additional Obligations

Designed to be a “catch-all,” this measure ensures that the school is held accountable to obligations that are 
not explicitly stated in the Organizational Framework but that the school is held accountable to through some 
other account. Additionally, this captures any new requirements that may come after both parties agree to the 
performance agreements. For example, if state laws change to require charter school board training, which was 
not required at the time of the agreement, the authorizer would use this section of the framework to evaluate 
the charter school against that new requirement.

Authorizers should use this measure with caution and generally limit additional obligations to those that 
are established in law, required by other accountability agencies (e.g., court decisions), or are the basis for 
intervention set forth by an authorizer’s finding of unsatisfactory performance.

Measure 6a  
Is the school complying with all other obligations?

Meets Standard: 

The school materially complies with all other material legal, statutory, regulatory, or contractual requirements contained 
in its charter contract that are not otherwise explicitly stated herein, including but not limited to requirements from the 
following sources:

 n Revisions to state charter law
 n Consent decrees
 n Intervention requirements by the authorizer
 n Requirements by other entities to which the charter school is accountable (e.g., State Education Agency [SEA])

Data source
Sources to verify compliance will depend on the requirement being evaluated.

Conclusion
The Organizational Performance Framework is designed to evaluate schools against existing requirements in 
law, rules, regulations, or charter contracts, not to create new requirements for schools. While schools would 
be accountable for compliance with most existing requirements even without the Organizational Framework, 
the framework allows the authorizer to transparently communicate the primary areas for compliance through 
one document. The Core Organizational Performance Framework should provide a strong starting point for 
developing and implementing an Organizational Framework, but authorizers must adapt it to their own contexts. 
Once the framework is complete, authorizers will also need to develop a monitoring and evaluation plan based 
on their own authorizing values, capacity, and local environments.
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Use of the Core Performance Framework
The Performance Framework should be the backbone of an authorizer’s accountability system. This section 
provides an overview of how authorizers should collect evidence of performance or compliance and evaluate 
schools at least annually, monitor schools throughout their charter terms, report to schools and the public 
annually, intervene in schools that do not meet expectations, and make high-stakes decisions, including whether 
to renew, non-renew, or revoke a school’s charter or to expand or replicate a school. The Academic, Financial, 
and Organizational Performance Frameworks may be utilized slightly differently for some accountability 
activities; authorizers should refer to the Considerations for Using the Core Academic Performance Framework, 
Considerations for Using the Core Financial Performance Framework, and Considerations for Using the Core 
Organizational Performance Framework sections in this guidance document for more detailed information on 
these differences.

Collecting Evidence and Evaluating Schools on the Performance 
Framework
Authorizers must determine what evidence to collect in order to evaluate schools using the Performance Framework. 
Information for the Academic Performance Framework is generally available once a year, and while authorizers 
should be collecting and evaluating financial performance information regularly throughout the year, the financial 
audit used for a year-end Financial Performance Framework assessment is completed only annually. Meanwhile, 
information for the Organizational Framework is often available throughout the year. Authorizers should develop 
reporting calendars to ensure that the authorizer and its schools have a clear, common understanding of expectations. 
Ultimately, authorizers should evaluate schools against the Performance Framework at least annually.

Collecting Evidence and Evaluating Schools on the Academic Performance Framework

The majority of the information needed for the Academic Performance Framework comes from state testing 
data, which is generally available in the fall or winter following spring testing. The following data elements are 
needed to complete the Academic Performance Framework analysis:

 n Growth measures for charter schools, and possibly all schools in the state, where available
 n Subgroup or current non-proficient student growth measures for charter schools, and possibly all schools 
in the state, where available

 n Overall proficiency rates for all schools in the state
 n District and state average proficiency rates
 n District and state average proficiency rates for Free or Reduced-price Lunch (FRL), English Language Learners 
(ELL), and Special Education students (SPED), as well as for students in any other relevant subgroups

 n Subgroup proficiency rates for FRL, ELL, and SPED students, as well as for students in any other relevant 
subgroups, for all schools in the state, where eligible subgroups exist

 n FRL, ELL, and SPED enrollment, as well as enrollment for other relevant subgroups, for all schools in the 
state (used for similar schools’ selection, if applicable)

 n SAT results and participation rates, where available
 n ACT results and participation rates, where available
 n Graduation rates
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 n College attendance and persistence rates, where available
 n Remediation rates for charter school graduates enrolled in post-secondary institutions, where available
 n Student-level assessment data, if available (needed only if growth measures are calculated by the authorizer)
 n Data for mission-specific measures, where applicable

As most academic performance data is only available once a year, authorizers should evaluate schools against 
the Academic Performance Framework on an annual basis.

Collecting Evidence and Evaluating Schools on the Financial Performance Framework

All authorizers implementing the Financial Performance Framework must require the charter schools they 
authorize to submit to an independent annual financial audit using accrual-based accounting. Cash-based 
audits will not provide the correct information needed for the framework. Authorizers will specifically need the 
following information to use the framework:

 n Audited balance sheet
 n Audited income statement
 n Audited statement of cash flows
 n Notes to the audited financial statements
 n Charter school board-approved budget with enrollment targets
 n Actual enrollment information
 n Annual debt schedule indicating the total principal and interest due

In order to effectively conduct ongoing monitoring of financial stability, authorizers should also regularly require 
schools to provide current financial information in addition to audited information. Examples of current data that 
should be collected include monthly or quarterly balance sheets and cash flow statements. See the Ongoing 
Monitoring section for more information. As discussed throughout this document, it is critical that authorizers 
do not rely only on audited financial statements especially when making high-stakes decisions, conducting 
ongoing monitoring, and assessing whether a school is in immediate financial distress.

Schools that may be in immediate financial distress

Schools that fail the near-term indicators are at high risk for financial distress or closure. As such, they require 
additional monitoring and/or corrective action. Authorizers should determine the severity of the problem, assess 
changes in the school’s financial performance and health since the date of the audited financial statements, 
and require that the school take actions to stabilize its financial position.

Schools experiencing negative financial trends

Schools may be failing the sustainability indicators for multiple reasons. They may be trending toward financial 
distress, or they could have a sound rationale for failing to meet the standards in a given year. For example, a 
school that is otherwise financially sound could fail to meet the cash flow measure if it made a one-time large 
capital investment. Authorizers need to determine if the school’s failure to meet the standards was a result of a 
one-time event or represents an underlying structural problem with the school’s financial performance. To this 
end, authorizers should collect and analyze additional information from the school and perform more in-depth 
due diligence.
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Additional follow up

If a school receives two or more ratings of “Does Not Meet Standard” or one or more ratings of “Falls Far Below 
Standard” based on an initial analysis of the school’s audit, authorizers should conduct a more comprehensive 
review of the school’s finances. It is critical to conduct additional analysis before making high-stakes decisions, 
as information used to develop initial findings may be dated, given the lag in audited financial data, or it may 
not tell the whole story of the school’s financial health. Authorizers should consider requesting the following 
information for follow-up analysis:

 n Year-to-date unaudited financial statements
 n Year-to-date budget variance reports
 n Updated budget projections for the remainder of the fiscal year

This information will help the authorizer to better understand the short- and long-term viability of the school. In 
addition, authorizers may wish to request additional information that is specific to the standard that the school 
failed to meet. It is important to note that any interim financial information will not be audited, and thus its 
accuracy is not guaranteed.  

If additional information is needed regarding a school’s financial health, it may be necessary to contact the school’s 
auditor, who often has an ongoing relationship and/or dialogue regarding plans to address financial issues and 
general financial sustainability. Please note that although the auditor works closely with the school, auditors are 
independent and thus able to provide an unbiased evaluation of the school’s finances.  

The following chart provides examples of additional information an authorizer could request as part of a 
comprehensive review for schools that fall below the standard. The chart includes additional information to request 
for the comprehensive review and what to look for in the additional data to identify signs of progress toward a 
more financially healthy school.

Measure Additional Information to Request Look For

1a 
Current Ratio

Monthly financial statements Monthly current ratio trending upwards  

1b
Days Cash

Actual to-date cash flow and cash flow 
projections through the end of the fiscal year  

Monthly financial statements

Increases in unrestricted cash and days 
cash on hand approaching the target  

Note: It is important to review the cash flow 
monthly due to irregular funding streams 

1c
Enrollment Variance

Budget revised to reflect lower enrollment

Monthly (new) budget variance reports

Budget demonstrates a net surplus and 
few, if any, variances are present 

Note: Review that the school has adjusted 
staffing expenses to align with enrollment

1d
Debt Default

Copies of default-related documents the 
school received from the lender

Proof that the school is no longer in 
default, the lender has waived covenants, 
or the school has a plan to meet the 
covenants

2a
Total Margin

Revised budget

Monthly (new) budget variance report

Budget demonstrates a net surplus and 
few, if any, variances are present
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Measure Additional Information to Request Look For

2b
Debt to Asset Ratio

Action plan and updated budget to 
increase the school’s Net Assets

Monthly financial statements

Monthly Debt to Asset Ratio trending 
upward

Alignment among the action plan, budget, 
and financial statements

2c
Cash Flow

Actual to-date cash flow and cash flow 
projections through the end of the fiscal year

Increases in cash balance over the course 
of the year

2d
Debt Service Coverage Ratio

Revised budget

Monthly (new) budget variance report

Budget demonstrates a net surplus such 
that the debt service coverage ratio is 
greater than 1.1

The authorizer should:  

1. Contact the school’s governing board, executive director, and finance director (or similar personnel) to inform 
them of their school’s status 

2. Request up-to-date financial information from the school as the year-end framework analysis uses audited 
information, which requires a minimum lag time of four to six months for the audit to be finalized

3. Run the up-to-date (interim) financial information through the framework; current information may reveal steps 
the school has taken to mitigate any issues the framework highlighted, but it is important to note that this 
information has not been audited and therefore does not have the same level of credibility21

4. Inquire about the measures of concern with the executive and finance directors to identify any strategies 
employed to mitigate issues or strategic choices the school made with the understanding that their financial 
stability would be compromised for a period of time (e.g., invested in a new building through heavy debt 
financing in the year of concern, thus severely impacting ratings on any balance sheet measures)

Authorizers should note that when a school qualifies for an additional review it may be either in immediate distress, 
financially trending negatively, both, or neither. The school could have made a strategic financial decision that 
resulted in ratings that qualified it for additional review, but upon additional questioning has sufficient reasons for 
the financial results in the given year and is not in immediate distress or negative financial trending. Authorizers 
can often validate reasoning provided regarding large events (significant purchase, natural disaster, etc.) in the 
notes to the financial statements from the prior year, which indicate any significant items shortly after year end.

Collecting Evidence and Evaluating Schools on the Organizational Performance Framework
The data required for an authorizer to use the Organizational Performance Framework may not be the same 
across authorizers. Authorizers should determine the amount of evidence that is necessary to determine 
whether the school is meeting each target and assess staff capacity when deciding how best to evaluate school 
organizational performance. Some measures in the Organizational Framework require periodic monitoring to 
ensure compliance, while others can be analyzed annually during site visits or through reports submitted to 
the authorizer. Others still may only require an assurance of compliance by the charter school board but may 
require follow up if concerns are raised.

Due to the complexity in verifying compliance with some metrics, evidence of compliance may be determined 
only after the collection and analysis of multiple data points. For example, the authorizer may periodically 
evaluate whether a school is compliant with special-education requirements by gathering evidence through 

21 Authorizers should be aware that interim financial data may be reported on an accrual, modified accrual, or cash basis, while financial audit data are reported on a full accrual basis. Results of the analysis may be  
 different based on the reporting method and not the school’s financial performance. It may be useful for the authorizer to seek guidance from the school’s auditor to better understand the reporting methods used.  
 For more information on analyzing interim financial data, see the section Ongoing Monitoring.

June 13, 2013

JUNE 2013 PCSC WORKBOOK TAB D1 Page 208



90     NACSA CORE PERFORMANCE FRAMEWORK AND GUIDANCE   

multiple sources at different points in the school year (e.g., the authorizer may annually verify compliance by 
review of special-education audits conducted by the State Education Agency [SEA] as well as through site visit 
observations and analysis of school records).

The sections below outline common ways that authorizers may collect data to evaluate charter schools’ 
organizational performance, beginning with the least intensive approach. Authorizers will have to determine 
which approach is most appropriate for evaluating each section of the Organizational Framework based on 
their authorizing values, capacity, and local environments.

Assurance of compliance by the charter board

The Organizational Framework provides a space for the authorizer to report any credible cases of noncompliance 
in areas where it may not routinely evaluate the school. The authorizer should require that the school maintain 
a file of official assurance of compliance by the charter school board. This documentation by the charter board 
provides an assurance to the authorizer that the board is aware of its legal obligations to the organization. The 
charter school board should approve this document annually. Accompanying this assurance should be evidence 
of compliance or direct reference to evidence (e.g., reference to board minutes or policies, reference to school 
procedures, or certificates). The assurance and evidence could be organized in a file or binder that the authorizer 
can access at the school site upon request.

The authorizer should review the file at least annually or when deemed necessary (e.g., the authorizer may review 
this report and request follow-up information on some measures during an annual site visit). For instance, an 
authorizer may require that the charter school board assure that it is compliant with employment law. Evidence of 
compliance would include the board-approved assurance and would be verified annually by the authorizer; in this 
case, compliance would be assumed unless determined otherwise. A complaint to the authorizer may warrant 
more direct review or investigation of an issue, but the burden of providing evidence of compliance lies with the 
charter school board that has assured compliance to the authorizer.

Required reporting

The authorizer may also require that the charter school report or verify compliance to the authorizer, in which 
case evidence of compliance would be at the disposal of the authorizer for reference during monitoring. For 
example, the authorizer may require that the charter school submit a list of teachers’ proof of credentials on 
an annual basis. Note, however, that the authorizer should be careful to verify the accuracy and quality of 
self-reported data.

Excessive required reports may be burdensome on both the school and authorizer and could cause the 
authorizer to spend more time and resources monitoring reporting requirements than evaluating the school’s 
performance outcomes. To ease the burden, the authorizer should establish a calendar of required reports 
to clearly communicate regular reporting deadlines to its charter schools. The calendar should outline which 
reports the authorizer requires, the form the reports should take, and the point(s) in the year when reports are 
due to the authorizer.

Third-party reviews

Another way to verify compliance is to seek reviews from a third-party reviewer (e.g., an authorizer may 
rely on the special-education division of the State Education Agency [SEA] for part of their assessment of 
compliance with special-education laws). This allows for the authorizer to access expert opinions while at the 
same time reducing redundancy in review and evaluation of the school, which could tend to lower charter 
school autonomy. Another form of third-party review could be the hiring of a consultant with the necessary 
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expertise to verify compliance. For instance, if an authorizer through initial review has reasonable suspicion of 
noncompliance with graduation requirements, it may hire a consultant to review a school’s transcripts, credit 
assignments, and written graduation requirements.

Observed practice

The authorizer may verify compliance for certain measures in the Organizational Framework through direct 
observation. For example, the authorizer may observe mandatory state assessments to ensure compliance 
with required procedures. If the authorizer seeks verification in this form, then it is critical that the authorizer 
has the capacity and expertise to appropriately evaluate performance. Authorizers should be careful of using 
this type of monitoring except when necessary and should, wherever possible, seek additional evidence to 
substantiate observed practice.

Investigations

At times authorizers may receive complaints or assertions from individuals that a school is not in compliance. 
The authorizer should generally refer the complainant to the charter school board, which is responsible for 
investigating such cases. However, from time to time the authorizer may receive complaints that it must 
investigate directly, especially if the complaint is a major infraction (e.g., school leadership is accused of 
cheating on state assessments) or if it involves the charter school board (e.g., accused violations of open 
meeting law). In some instances, the authorizer itself may be required by law to take action or notify appropriate 
authorities, including the State Education Agency (SEA), of its findings. The Organizational Framework allows 
space for the authorizer to investigate potential grievances and determine whether or not the school is meeting 
organizational expectations.

Ongoing Monitoring
In addition to collecting evidence and evaluating schools on the Performance Framework on an annual basis, 
authorizers will need to determine what additional monitoring is necessary to oversee schools. Authorizers 
may consider differentiating monitoring based on schools’ performance on the Performance Frameworks. For 
example, schools that consistently meet or exceed expectations may earn additional autonomy and experience 
less monitoring than those that fail to meet expectations.

Ongoing Academic and Organizational Performance Framework Monitoring
The Academic Performance Framework was intentionally designed to evaluate a school’s academic outcomes, 
rather than their educational processes. In the same spirit, the Organizational Performance Framework is 
meant to evaluate a school’s compliance with existing requirements and to consider organizational processes 
only to the extent that they are mandated by law, rules, or regulations. (See the Collecting Evidence and 
Evaluating Schools on the Organizational Performance Framework section for more information on monitoring 
strategies.) However, even though many educational or organizational process measures may not be appropriate 
for performancebased accountability, they retain a critical place in school oversight. Authorizers can use 
process-related information gained from site visits and other means for several purposes, including:

 n Monitoring schools that may not yet have sufficient outcome or compliance data
 n Determining the degree to which issues reflected in the Performance Framework are systemic
 n Providing supplemental information for high-stakes decisions
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The performance of schools on the Performance Framework should drive authorizers’ decisions, but additional 
information can serve as a useful supplement, particularly when authorizers are making high-stakes decisions 
such as non-renewal or revocation. Collection of process-related information can be resource-intensive for 
both authorizers and schools; therefore, authorizers should focus resources first on collecting necessary 
performance-focused data to populate the Performance Framework and then on collecting additional 
information as warranted.

Ongoing Financial Performance Framework Monitoring

Authorizers should conduct general monitoring of schools’ finances by requiring submission of reporting on an 
interim basis more frequently than the annual audit. Because there is a significant lag between the school’s 
year end and when the authorizer receives the audit, year-end Financial Performance Framework assessment 
is indicative of performance from at least four to six months back. Using audited financials for the comparative 
testing is important for data accuracy and consistency, but ongoing monitoring can assist the authorizer in 
identifying pressing financial concerns. The extent and frequency of this monitoring, however, should be 
carefully determined in order to maintain the balance between oversight and autonomy.

The most useful financial reports for the authorizer to review on a periodic (generally quarterly) basis are:

 n Income statement and balance sheet showing year-to-date actual, year-to-date budget, variance, and  
year-end budget

 n Year-to-date statement of cash flows and cash flow projection through year end

Interim reviews are key to identifying new and unresolved problems, as well as items that, due to timing of 
the audit, may not have triggered a review in the framework. Because a number of the measures include 
balance sheet figures (a snapshot of a point in time), these measures can be manipulated, intentionally or 
unintentionally, due to timing. For example, management may choose not to pay a large invoice before year 
end to inflate its cash balance, or revenue from the state may come just before year end in one year and after 
in another. Interim reviews will assist the authorizer in avoiding undue reliance on what might be skewed data.

Because of the potential for different bases of accounting, as well as the impact of timing on many of the 
measures, authorizers should be aware of potential inaccuracies of data when using the framework on an 
interim basis. The measures may be used to identify major discrepancies from targets, but identifying large 
budget variances to discuss with management can also serve as a useful, and less time-intensive, general 
monitoring tool.

Annual Reporting
Each year and at the time of renewal, the authorizer should report on the findings of its evaluation of the 
school’s performance against the academic, financial, and organizational expectations. This report should 
clearly demonstrate to both charter schools and the public how each school has performed on the Performance 
Framework. The annual report acts as an important tool to notify schools of their strengths and areas for 
improvement so that schools understand where they need to improve and are not surprised by intervention, 
revocation, or non-renewal. The report also gives transparency to charter school accountability and provides 
important information about charter school quality to the public as a whole, but in particular to students 
and families who are searching for a high-quality school. The annual report also provides an opportunity 
for the authorizer to document the school’s shortcomings, should it need evidence of systemic issues with 
organizational effectiveness as a reason for recommending closure.
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The annual report should provide a summary assessment of a school’s performance on each of the three 
Performance Framework sections. See the Considerations for Using the Core Academic Performance Framework 
for more information on giving schools a final academic rating. Also see the Annual review and reporting section 
of the Financial Performance Framework for more information on giving schools final financial performance 
ratings based on follow-up analysis.

Intervention
Authorizers should have comprehensive intervention policies that guide their actions if a charter school is not 
meeting authorizer expectations. The interventions should complement the Performance Frameworks, be tied 
to the charter contract, and allow the authorizer to take action if the school does not meet expectations or 
progress at a pace that is satisfactory to the authorizer.

It is important to note that the authorizer must maintain an “arm’s length” from the charter school during 
periods of intervention. Dictating a specific means of remedying a problem may hurt the authorizer’s ability 
to make an impartial decision on renewal or revocation. Below are some examples of interventions that 
authorizers could employ when they find a school is not meeting organizational expectations.

Notice of concern

Regardless of whether an authorizer requires specific action by the charter school, it must communicate 
its concerns in a formal way that clearly states what the authorizer deems as unsatisfactory. To maintain 
transparency, the authorizer’s findings should be aligned with the expectations outlined in the Performance 
Framework. Documentation of such concerns is critical for two reasons: 1) it provides the charter school with 
feedback on its performance and allows for transparent communication of expectations, and 2) it allows the 
authorizer to maintain a historical record of performance to help inform its accountability decisions.

Corrective action

Beyond communicating a concern, the authorizer should require the school to take corrective action in order to 
remedy the deficiency. The authorizer should dictate the timeframe in which the charter school should improve 
their performance or come into compliance, and then reevaluate the school’s adherence to expectations.

The authorizer may or may not choose to set forth specific requirements for corrective action. However, 
as noted earlier, an authorizer should use caution when requiring the charter school to act in a specific 
way, careful not to impede on the charter school’s autonomy and the authorizer’s ability to make impartial 
accountability decisions.

There are a number of different actions that the authorizer could require of a charter school. The authorizer may 
require that the charter school review its policies, investigate the infraction or poor performance and report 
its findings, or seek technical assistance outside the organization. If the infraction or performance requires 
time to correct, the authorizer may require the charter school to develop a plan to come into compliance that 
includes periodic reports on progress to the authorizer.

It is critical that the authorizer clearly state its expectation that the charter school increase performance or 
come into compliance within the timeframe determined by the authorizer. This allows the authorizer to hold 
the charter school accountable and also provides the authorizer the opportunity to reevaluate performance and 
document progress toward meeting the expectations in the Performance Framework.
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The authorizer should be aware that in some instances when the school is below the standard, particularly in 
the case of non-compliance with components of the Organizational Performance Framework, the authorizer 
may be required to provide notice to the State Education Agency (SEA) or another public body, as a finding 
may require action outside the purview of the authorizer.

Probation

If a school’s performance is far below standards or performance does not improve over time, the authorizer 
may choose to place the school on probation. The authorizer might increase the frequency and depth of 
monitoring activities, including additional reporting and more frequent site visits, depending on the situation. 
Schools that do not improve while on probation may be considered for revocation or non-renewal.

High-Stakes Decision Making
The Performance Framework should be the primary tool for making high-stakes decisions, such as renewal, 
non-renewal, closure, or replication. Authorizers should consider the collective record of a school’s academic, 
financial, and organizational performance when making high-stakes decisions, though academic performance 
will be the most important factor in most decisions.22 If a school is not providing a high-quality education to 
students, it has no business being a school. However, if a school is high performing academically but does not 
meet all standards for financial performance, its authorizer might determine that the school should continue 
to operate until it comes to a point of being unable to continue quality operations. Similarly, if a school is 
high-performing academically but is not in compliance with all of the organizational expectations, but non-
compliance is not severe or systemic, the authorizer may require that the school come into compliance but 
may not immediately choose to close the school. In these cases, authorizers should use the evaluation of 
financial or organizational performance as a way to communicate unsatisfactory performance, as a basis for 
intervention, or as secondary evidence when making the case for closure. Only when the school falls far below 
the standard, which would indicate major concerns with financial viability or organizational effectiveness, 
should an authorizer consider findings on the Financial or Organizational Performance Frameworks as the 
primary reasons for non-renewal or revocation. Regardless of the point in the life of the charter, whether during 
an interim review or at the time of renewal, schools that have multiple occurrences where they fall below the 
standards should be considered for non-renewal or revocation, especially if these instances indicate that the 
school may not have the financial resources to provide a quality program through the end of the school year, 
put students in danger, indicate pervasive issues within the charter school, or are egregious in nature. At 
the other extreme, schools that consistently meet or exceed Performance Framework expectations should be 
considered for replication or expansion.

At the end of a charter term, the authorizer should analyze both static and trend data related to academic, 
financial, and organizational performance using the Performance Framework. It is important to analyze whether 
the school’s performance in any one area is trending upward or downward, as that may impact both intervention 
and renewal decisions. A school may show a pattern of sporadic unsatisfactory performance throughout the life 
of the charter and in the most recent year, particularly as it relates to financial or organizational performance. 
In this case, the authorizer must evaluate the school’s financial and organizational effectiveness and determine 
whether the issues are systemic and whether the school is likely to remain unstable in the next charter term. 
Ultimately, a quality authorizer “Does not make renewal decisions, including granting probationary or short-
term renewals, on the basis of political or community pressure or solely on promises of future improvement.”23

22 In order to comply with the federal government’s Charter Schools Program (CSP) assurances, State Education Agencies (SEAs) must ensure that they have state law, regulations, or other policies that direct authorized  
 public charter agencies to use increases in student academic achievement for all groups of students described in section 1111(b)(2)(C)(v) of the Elementary and Secondary Education Act (ESEA) as the most important  
 factor when determining to renew or revoke a school’s charter. Non-SEA authorizers should work with their SEAs to ensure that the SEA complies with this and other CSP assurances. The CSP assurances can be  
 accessed at https://www2.ed.gov/programs/charter/2011/application-package.pdf.

23 Principles & Standards for Quality Charter School Authorizing. National Association of Charter School Authorizers, (2012).
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Conclusion
Developing and adopting a Performance Framework is only the first step in creating and implementing a high- 
quality charter school accountability system. Authorizers must also develop policies and practices for evaluating 
schools on the Performance Framework, monitoring schools on an ongoing basis, reporting on schools annually, 
intervening in schools when necessary, and making high-stakes decisions. While implementation may not be 
easy or immediate, it is critical in order for authorizers to hold schools accountable and ultimately develop a 
higher-performing portfolio of charter schools.
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Appendix: Performance Framework
Academic Performance Framework
The targets denoted with brackets in the measures below were developed based on experience working with 
authorizers during the pilot for the Performance Frameworks. Individual authorizers should develop their own 
specific targets.

1. State and Federal Accountability Systems

Measure 1a 
Is the school meeting acceptable standards according to existing state grading or rating system?

Exceeds Standard:
 School received the highest grade or rating (A or equivalent) from the state accountability system

Meets Standard:
 School received a passing grade or rating according to the state accountability system

Does Not Meet Standard:
 School did not receive a passing grade or rating according to the state accountability system

Falls Far Below Standard:
 School identified for intervention or considered failing by the state accountability system

Measure 1b  
Is school meeting targets set forth by state and federal accountability systems?

Exceeds Standard:
 School met [100 percent] of the Annual Measureable Objectives (AMOs) set by the state

Meets Standard:
 School met [80–99 percent] of the Annual Measureable Objectives (AMOs) set by the state

Does Not Meet Standard:
 School met [60–79 percent] of the Annual Measureable Objectives (AMOs) set by the state

Falls Far Below Standard:
 School met [fewer than 60 percent] of the Annual Measureable Objectives (AMOs) set by the state

Measure 1c  
Is school meeting state designation expectations as set forth by state and federal accountability systems?

Exceeds Standard:
 School was identified as a “Reward” school

Meets Standard:
 School does not have a designation

Does Not Meet Standard:
 School was identified as a “Focus” school

Falls Far Below Standard:
 School was identified as a “Priority” school
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Measure 1d   
Did school meet Adequate Yearly Progress (AYP) requirements?

Meets Standard:
 School met AYP

Does Not Meet Standard:
 School did not meet AYP

2. Student Progress Over Time (Growth)

Measure 2a  
Are students making sufficient annual academic growth to achieve proficiency (criterion-referenced growth)?

Exceeds Standard:
 [At least 85 percent] of students are making sufficient academic growth to achieve, maintain, or exceed proficiency

Meets Standard:
 [Between 70–84 percent] of students are making sufficient academic growth to achieve or maintain proficiency

Does Not Meet Standard:
 [Between 50–69 percent] of students are making sufficient academic growth to achieve proficiency

Falls Far Below Standard:
 [Fewer than 50 percent] of students are making sufficient academic growth to achieve proficiency

Measure 2b  
Are students making expected annual academic growth compared to their academic peers (norm-referenced growth)?

Exceeds Standard:
 [At least 80 percent] of students are making expected growth

Meets Standard:
 [Between 65–79 percent] of students are making expected growth

Does Not Meet Standard:
 [Between 50–64 percent] of students are making expected growth

Falls Far Below Standard:
 [Fewer than 50 percent] of students are making expected growth

Measure 2c  
Is the school increasing subgroup academic performance over time?

Exceeds Standard:
 [At least 85 percent] of students in eligible subgroups are making sufficient academic growth to achieve, maintain, or 

exceed proficiency

Meets Standard:
 [Between 70–84 percent] of students in eligible subgroups are making sufficient academic growth to achieve or 

maintain proficiency

Does Not Meet Standard:
 [Between 50–69 percent] of students in eligible subgroups are making sufficient academic growth to achieve proficiency

Falls Far Below Standard:
 [Fewer than 50 percent] of students in eligible subgroups are making sufficient academic growth to achieve proficiency
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3. Student Achievement (Status)

Measure 3a  
Are students achieving proficiency on state examinations?

Exceeds Standard:
 [90 percent or more] of students met or exceeded proficiency

Meets Standard:
 [Between 80–89 percent] of students met or exceeded proficiency

Does Not Meet Standard:
 [Between 70–79 percent] of students met or exceeded proficiency

Falls Far Below Standard:
 [Fewer than 70 percent] of students met or exceeded proficiency

Measure 3b  
Are students in demographic subgroups achieving proficiency on state examinations compared to state subgroups?

Exceeds Standard:
 School’s average subgroup proficiency rate [exceeds the average state performance of students in the same subgroup

in the same grades by 15 or more percentage points OR subgroups in the school are outperforming the average state
non-subgroup proficiency rates]

Meets Standard:
 School’s average subgroup proficiency rate [meets or exceeds the average state performance of students in the same

subgroup in the same grades by up to 15 percentage points]

Does Not Meet Standard:
 School’s average subgroup proficiency rate [is less than the average state performance of students in the same sub-

group in the same grades by 1–14 percentage points]

Falls Far Below Standard:
 School’s average subgroup proficiency rate [is less than the average state performance of students in the same sub-

group in the same grades by 15 or more percentage points]

Measure 3c  
Are students performing well on state examinations in comparison to students at schools serving similar
populations?

Exceeds Standard:
 School’s average proficiency rate [exceeds the average performance of students in schools serving similar populations

in the same grades by 15 or more percentage points]

Meets Standard:
 School’s average proficiency rate [meets or exceeds the average performance of students in schools serving similar

populations in the same grades by up to 15 percentage points]

Does Not Meet Standard:
 School’s average proficiency rate [is less than the average performance of students in schools serving similar  

populations in the same grades by 1–14 percentage points]

Falls Far Below Standard:
 School’s average proficiency rate [is less than the average performance of students in schools serving similar  

populations in the same grades by 15 or more percentage points]

Appendix: Performance Framework    Academic Performance Framework

June 13, 2013

JUNE 2013 PCSC WORKBOOK TAB D1 Page 219



     MARCH 2013  |  FIRST EDITION     101

Financial Framework GuidanceAppendix: Performance Framework    Academic Performance Framework

Measure 3d 
Are students in the school performing well on state examinations in comparison to students in schools they might
otherwise attend?   

Exceeds Standard:
 School’s average proficiency rate [exceeds the average performance of students in schools they might otherwise

attend by 15 or more percentage points]

Meets Standard:
 School’s average proficiency rate [meets or exceeds the average performance of students in schools they

might otherwise attend by up to 15 percentage points]

Does Not Meet Standard:
 School’s average proficiency rate [is less than the average performance of students in schools they might

otherwise attend by 1–14 percentage points]

Falls Far Below Standard:
 School’s average proficiency rate [is less than the average performance of students in schools they might

otherwise attend by 15 or more percentage points]

4. Post-Secondary Readiness (Required for High Schools Only)

Measure 4a1  
Does students’ performance on the ACT and SAT reflect college readiness?

Exceeds Standard:
 The percentage of students meeting benchmarks for ACT or SAT performance [exceeds the national average by at 

least 20 percent]

Meets Standard:
 The percentage of students meeting benchmarks for ACT or SAT performance [meets or exceeds the national average 

by up to 20 percent]

Does Not Meet Standard:
 The percentage of students meeting benchmarks for ACT or SAT performance [falls below the national average by up 

to 20 percent]

Falls Far Below Standard:
 The percentage of students meeting benchmarks for ACT or SAT performance [falls below the national average by at 

least 20 percent]

Measure 4a2  
Are students participating in the ACT or SAT?

Exceeds Standard:
 [More than 90 percent] of students participated in the ACT or SAT

Meets Standard:
 [70–89 percent] of students participated in the ACT or SAT

Does Not Meet Standard:
 [50–69 percent] of students participated in the ACT or SAT

Falls Far Below Standard:
 [Fewer than 50 percent] of students participated in the ACT or SAT
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Measure 4b  
Are students graduating from high school?

Exceeds Standard:
 [At least 90 percent] of students graduated from high school

Meets Standard:
 [80–89 percent] of students graduated from high school

Does Not Meet Standard:
 [70–79 percent] of students graduated from high school

Falls Far Below Standard:
 [Fewer than 70 percent] of students graduated from high school

Measure 4c  
Are high school graduates enrolled in post-secondary institutions in the fall following graduation? 

Exceeds Standard:
 [At least 90 percent] of high school graduates were enrolled in post-secondary institutions in the fall following graduation

Meets Standard:
 [70–89 percent] of high school graduates were enrolled in post-secondary institutions in the fall following graduation

Does Not Meet Standard:
 [50–69 percent] of high school graduates were enrolled in post-secondary institutions in the fall following graduation

Falls Far Below Standard:
 [Fewer than 50 percent] of high school graduates were enrolled in post-secondary institutions in the fall following 

graduation

Measure 4d  
Are high school graduates who did not enroll in post-secondary institutions after graduation employed in the fall fol-
lowing graduation (including military service)?

Exceeds Standard:
 [More than 90 percent] of high school graduates who did not enroll in post-secondary institutions after graduation 

were employed in the fall following graduation

Meets Standard:
 [70–89 percent] of high school graduates who did not enroll in post-secondary institutions after graduation were 

employed in the fall following graduation

Does Not Meet Standard:
 [50–69 percent] of high school graduates who did not enroll in post-secondary institutions after graduation were 

employed in the fall following graduation

Falls Far Below Standard:
 [Fewer than 50 percent] of high school graduates who did not enroll in post-secondary institutions after graduation 

were employed in the fall following graduation
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Measure 4e  
Are high school graduates adequately prepared for post-secondary academic success? 

Exceeds Standard:
 School remediation rate for graduates attending post-secondary institutions [was 15 percentage points or more below 

the statewide remediation rate]

Meets Standard:
 School remediation rate for graduates attending post-secondary institutions [met or fell below the statewide remedia-

tion rate by up to 15 percentage points]

Does Not Meet Standard:
 School remediation rate for graduates attending post-secondary institutions [was up to 15 percentage points above the 

statewide remediation rate]

Falls Far Below Standard:
 School remediation rate for graduates attending post-secondary institutions [was 15 percentage points or more above 

the statewide remediation rate]

5. Mission-Specific Academic Goals

Measure 5a  
Is the school meeting mission-specific academic goals?

Exceeds Standard:
 School surpassed its mission-specific academic goal(s)

Meets Standard:
 School met its mission-specific academic goal(s)

Does Not Meet Standard:
 School did not meet its mission-specific academic goal(s)

Falls Far Below Standard:
 School fell far below its mission-specific academic goal(s)
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Financial Performance Framework

1. Near-Term Measures

Measure 1a  
Current Ratio: Current Assets divided by Current Liabilities

Meets Standard:

 Current Ratio is greater than or equal to 1.1
or

 Current Ratio is between 1.0 and 1.1 and one-year trend is positive (current year ratio is higher than last year’s)

Note: For schools in their first or second year of operation, the current ratio must be greater than or equal to 1.1.

Does Not Meet Standard: 

 Current Ratio is between 0.9 and 1.0 or equals 1.0
or

 Current Ratio is between 1.0 and 1.1 and one-year trend is negative

Falls Far Below Standard:
 Current ratio is less than or equal to 0.9

Measure 1b  
Unrestricted Days Cash: Unrestricted Cash divided by ([Total Expenses minus Depreciation Expense] / 365)

Meets Standard:

 60 Days Cash
or

 Between 30 and 60 Days Cash and one-year trend is positive 

Note: Schools in their first or second year of operation must have a minimum of 30 Days Cash.

Does Not Meet Standard:

 Days Cash is between 15–30 days
or

 Days Cash is between 30–60 days and one-year trend is negative

Falls Far Below Standard:

 Fewer than 15 Days Cash

Measure 1c  
Enrollment Variance: Actual Enrollment divided by Enrollment Projection in Charter School Board-Approved Budget

Meets Standard:
 Enrollment Variance equals or exceeds 95 percent in the most recent year

Does Not Meet Standard:
 Enrollment Variance is between 85–95 percent in the most recent year

Falls Far Below Standard:
 Enrollment Variance is less than 85 percent in the most recent year
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Measure 1d  
Default

Meets Standard:
 School is not in default of loan covenant(s) and/or is not delinquent with debt service payments

Does Not Meet Standard:
 Not applicable

Falls Far Below Standard:
 School is in default of loan covenant(s) and/or is delinquent with debt service payments

2. Sustainability Measures

Measure 2a  
Total Margin: Net Income divided by Total Revenue 
Aggregated Total Margin: Total Three-Year Net Income divided by Total Three-Year Revenues

Meets Standard:

 Aggregated Three-Year Total Margin is positive and the most recent year Total Margin is positive
or

 Aggregated Three-Year Total Margin is greater than -1.5 percent, the trend is positive for the last two years, and the 
most recent year Total Margin is positive

Note: For schools in their first or second year of operation, the cumulative Total Margin must be positive.

Does Not Meet Standard:
 Aggregated Three-Year Total Margin is greater than -1.5 percent, but trend does not “Meet Standard”

Falls Far Below Standard:

 Aggregated Three-Year Total Margin is less than or equal to -1.5 percent
or

 The most recent year Total Margin is less than -10 percent

Measure 2b  
Debt to Asset Ratio: Total Liabilities divided by Total Assets

Meets Standard:
 Debt to Asset Ratio is less than 0.9

Does Not Meet Standard:
 Debt to Asset Ratio is between 0.9 and 1.0

Falls Far Below Standard:
 Debt to Asset Ratio is greater than 1.0
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Measure 2c  

Cash Flow:

Multi-Year Cash Flow = Year 3 Total Cash – Year 1 Total Cash
One-Year Cash Flow = Year 2 Total Cash – Year 1 Total Cash

Meets Standard: 

 Multi-Year Cumulative Cash Flow is positive and Cash Flow is positive each year
or

 Multi-Year Cumulative Cash Flow is positive, Cash Flow is positive in one of two years, and Cash Flow in the most 
recent year is positive

Note: Schools in their first or second year of operation must have positive Cash Flow.

Does Not Meet Standard:
 Multi-Year Cumulative Cash Flow is positive, but trend does not “Meet Standard”

Falls Far Below Standard:
 Multi-Year Cumulative Cash Flow is negative

Measure 2d 
Debt Service Coverage Ratio: (Net Income + Depreciation + Interest Expense) / (Annual Principal, Interest,  
and Lease Payments)

Meets Standard:
 Debt Service Coverage Ratio is equal to or exceeds 1.1

Does Not Meet Standard:
 Debt Service Coverage Ratio is less than 1.1

Falls Far Below Standard:
 Not Applicable
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Organizational Performance Framework
The purpose of the Organizational Performance Framework is to communicate to the charter school and public 
the compliance-related standards that the charter school must meet. The Organizational Framework lists the 
standards that the charter school is already required to meet through state and federal law, rules, regulations, 
or the charter contract.

NACSA’s Principles & Standards (2012) states that

“A Quality Authorizer implements an accountability system that effectively streamlines federal, state, and 
local…compliance requirements while protecting schools’ legally entitled autonomy and minimizing schools’ 
administrative and reporting burdens.” (p. 17)

For each measure a school receives one of three ratings.

Meets Standard: The school materially meets the expectations outlined below.

Does Not Meet Standard: The school has failed to implement the program in the manner described above; the 
failure(s) were material, but the board has instituted remedies that have resulted in compliance or prompt and 
sufficient movement toward compliance to the satisfaction of the authorizer.

Falls Far Below Standard: The school failed to implement the program in the manner described above; the 
failure(s) were material and significant to the viability of the school, or regardless of the severity of the failure(s), 
the board has not instituted remedies that have resulted in prompt and sufficient movement toward compliance 
to the satisfaction of the authorizer.

1. Education Program

Measure 1a 
Is the school implementing the material terms of the education program as defined in the current charter contract?

Meets Standard:

The school implemented the material terms of the education program in all material respects and the education program 
in operation reflects the material terms as defined in the charter contract, or the school has gained approval for a charter 
modification to the material terms.

Measure 1b 
Is the school complying with applicable education requirements?

Meets Standard: 

The school materially complies with applicable laws, rules, regulations, and provisions of the charter contract relating to 
education requirements, including but not limited to:

 n Instructional days or minutes requirements
 n Graduation and promotion requirements
 n Content standards, including Common Core
 n State assessments
 n Implementation of mandated programming as a result of state or federal funding
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Measure 1c  
Is the school protecting the rights of students with disabilities?   

Meets Standard: 

Consistent with the school’s status and responsibilities as either a Local Education Agency (LEA) or school in a district 
LEA, the school materially complies with applicable laws, rules, regulations, and provisions of the charter contract (in-
cluding the Individuals with Disabilities Education Act, Section 504 of the Rehabilitation Act of 1973, and the Americans 
with Disabilities Act) relating to the treatment of students with identified disabilities and those suspected of having a 
disability, including but not limited to:

 n Equitable access and opportunity to enroll
 n Identification and referral
 n Appropriate development and implementation of Individualized Education Plans and Section 504 plans
 n Operational compliance, including provision of services in the least restrictive environment and appropriate 
inclusion in the school’s academic program, assessments, and extracurricular activities

 n Discipline, including due process protections, manifestation determinations, and behavioral intervention plans
 n Access to the school’s facility and program to students in a lawful manner and consistent with students’ IEPs or 
Section 504 plans

 n Appropriate use of all available, applicable funding

Measure 1d  
Is the school protecting the rights of English Language Learner (ELL) students?

Meets Standard: 

The school materially complies with applicable laws, rules, regulations, and provisions of the charter contract (including 
Title III of the Elementary and Secondary Education Act [ESEA] and U.S. Department of Education authorities) relating to 
requirements regarding English Language Learners (ELLs), including but not limited to:

 n Equitable access and opportunity to enroll
 n Required policies related to the service of ELL students
 n Compliance with native-language communication requirements
 n Proper steps for identification of students in need of ELL services
 n Appropriate and equitable delivery of services to identified students 
 n Appropriate accommodations on assessments
 n Exiting of students from ELL services
 n Ongoing monitoring of exited students
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2. Financial Management and Oversight

Measure 2a  
Is the school meeting financial reporting and compliance requirements? 

Meets Standard: 

The school materially complies with applicable laws, rules, regulations, and provisions of the charter contract relating to 
financial reporting requirements, including but not limited to:

 n Complete and on-time submission of financial reports, including annual budget, revised budgets (if applicable), 
periodic financial reports as required by the authorizer, and any reporting requirements if the board contracts with 
an Education Service Provider (ESP)

 n On-time submission and completion of the annual independent audit and corrective action plans, if applicable
 n All reporting requirements related to the use of public funds

Measure 2b  
Is the school following Generally Accepted Accounting Principles (GAAP)?

Meets Standard: 

The school materially complies with applicable laws, rules, regulations, and provisions of the charter contract relating 
to financial management and oversight expectations as evidenced by an annual independent audit, including but not 
limited to:

 n An unqualified audit opinion
 n An audit devoid of significant findings and conditions, material weaknesses, or significant internal control 
weaknesses

 n An audit that does not include a going concern disclosure in the notes or an explanatory paragraph within the  
audit report

3. Governance and Reporting

Measure 3a  
Is the school complying with governance requirements?

Meets Standard: 

The school materially complies with applicable laws, rules, regulations, and provisions of the charter contract relating to 
governance by its board, including but not limited to:

 n Board policies, including those related to oversight of an Education Service Provider (ESP), if applicable
 n Board bylaws
 n State open meetings law
 n Code of ethics
 n Conflicts of interest
 n Board composition and/or membership rules (e.g., requisite number of qualified teachers, ban on employees or 
contractors serving on the board, etc.)

 n Compensation for attendance at meetings
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Measure 3b  
Is the school holding management accountable?

Meets Standard:

The school materially complies with applicable laws, rules, regulations, and provisions of the charter contract relating to 
oversight of school management, including but not limited to:

 n (For Education Service Providers [ESPs]) maintaining authority over management, holding it accountable for 
performance as agreed under a written performance agreement, and requiring annual financial reports of the ESP

 n (For Others) oversight of management that includes holding it accountable for performance expectations that may 
or may not be agreed to under a written performance agreement

Measure 3c  
Is the school complying with reporting requirements?

Meets Standard: 

The school materially complies with applicable laws, rules, regulations, and provisions of the charter contract relating to 
relevant reporting requirements to the school’s authorizer, State Education Agency (SEA), district education department, 
and/or federal authorities, including but not limited to:

 n Accountability tracking
 n Attendance and enrollment reporting
 n Compliance and oversight
 n Additional information requested by the authorizer

4. Students and Employees

Measure 4a  
Is the school protecting the rights of all students?

Meets Standard: 
The school materially complies with applicable laws, rules, regulations, and provisions of the charter contract relating to 
the rights of students, including but not limited to:

 n Policies and practices related to admissions, lottery, waiting lists, fair and open recruitment, and enrollment 
(including rights to enroll or maintain enrollment)

 n The collection and protection of student information (that could be used in discriminatory ways or otherwise contrary  
to law)

 n Due process protections, privacy, civil rights, and student liberties requirements, including First Amendment 
protections and the Establishment Clause restrictions prohibiting public schools from engaging in religious 
instruction

 n Conduct of discipline (discipline hearings and suspension and expulsion policies and practices)

Note: Proper handling of discipline processes for students with disabilities is addressed more specifically in Section 1c.
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Measure 4b  
Is the school meeting attendance goals?

Meets Standard: 
The school materially complies with applicable laws, rules, regulations, and provisions of the charter contract relating to 
attendance goals.

Measure 4c  
Is the school meeting teacher and other staff credentialing requirements?

Meets Standard: 
The school materially complies with applicable laws, rules, regulations, and provisions of the charter contract (including 
the federal Highly Qualified Teacher and Paraprofessional requirements within Title II of the Elementary and Secondary 
Education Act [ESEA]) relating to state certification requirements.

Measure 4d  
Is the school respecting employee rights?

Meets Standard: 
The school materially complies with applicable laws, rules, regulations, and provisions of the charter contract relating 
to employment considerations, including those relating to the Family Medical Leave Act, the Americans with Disabilities 
Act, and employment contracts. The school does not interfere with employees’ rights to organize collectively or otherwise 
violate staff collective bargaining rights.

Measure 4e  
Is the school completing required background checks?

Meets Standard: 
The school materially complies with applicable laws, rules, regulations, and provisions of the charter contract relating to 
background checks of all applicable individuals (including staff and members of the charter community, where applicable).

5. School Environment

Measure 5a  
Is the school complying with facilities and transportation requirements?

Meets Standard: 
The school materially complies with applicable laws, rules, regulations, and provisions of the charter contract relating to 
the school facilities, grounds, and transportation, including but not limited to:

 n Americans with Disabilities Act (ADA)
 n Fire inspections and related records
 n Viable certificate of occupancy or other required building use authorization
 n Documentation of requisite insurance coverage
 n Student transportation
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Measure 5b  
Is the school complying with health and safety requirements?

Meets Standard: 
The school materially complies with applicable laws, rules, regulations, and provisions of the charter contract relating to 
safety and the provision of health-related services, including but not limited to:

 n Appropriate nursing services and dispensing of pharmaceuticals
 n Food service requirements
 n Other district services, if applicable

Measure 5c  
Is the school handling information appropriately?

Meets Standard: 
The school materially complies with applicable laws, rules, regulations, and provisions of the charter contract relating to 
the handling of information, including but not limited to:

 n Maintaining the security of and providing access to student records under the Family Educational Rights and 
Privacy Act and other applicable authorities

 n Accessing documents maintained by the school under the state’s Freedom of Information law and other applicable 
authorities

 n Transferring of student records
 n Proper and secure maintenance of testing materials

6. Additional Obligations

Measure 6a  
Is the school complying with all other obligations?

Meets Standard: 
The school materially complies with all other legal, statutory, regulatory, or contractual requirements contained in its 
charter contract that are not otherwise explicitly stated herein, including but not limited to requirements from the follow-
ing sources:

 n Revisions to state charter law
 n Consent decrees
 n Intervention requirements by the authorizer
 n Requirements by other entities to which the charter school is accountable (e.g., State Education Agency [SEA])
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Understanding The Star Rating System 

This guide outlines how to interpret the Star Rating System accountability information found on the AYP/Star Rating Site. 

For assistance, please contact Dr. Angela Rishell, arishell@sde.idaho.gov, 208-332-6976 
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Accountability Area 1: Achievement 

 This category is a direct reflection of student achievement on the ISAT and ISAT-ALT tests.  
o These scores may look different than your AYP data because basic students are counted as 0.5 proficient 

as well as 11th and 12th grade proficient scores in the old AYP system. For the Star System, only students 

in grades 3-8 and 10 will be included in the calculations. The determination is based on the percentage 
of students at the proficient or advanced category. Points are given on a scale indicating higher 
points for performance at proficient or advanced.  

 To interpret the data presented on this site:  
1. locate your ISAT/ISAT-ALT proficiency percentage 
2. locate your percentage range on the table (which will then show you your total points earned from the 

total points eligible column). 
3. The Points Earned column on the school page should mirror the points eligible on the table. 

 Repeat for all categories.  
4. Add points and divide by total to see overall percentage. 
5. For the purpose of the star rating system each accountability area is given a set number of points that 

are different for elementary and high school (there is an adjustment for categories not reported at the 
elementary level… graduation, etc.). 

 The total points for high schools = 20  
 The total points for elementary = 25 
 The total percentage points earned is then taken and multiplied by the total points to determine 

total points earned for each area. 
 

 

Accountability Area 2: Growth To Achievement 

 Academic growth and academic growth gaps are evaluated based on a normative comparison of how much 
the typical or median student in the school/subgroup grew compared to his/her academic peers. This is 
called Median Student Growth Percentile (SGP).   
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 Growth to Achievement and Growth to Achievement Subgroups are evaluated based on the criterion of 
whether or not the growth rate is adequate for the typical or median student in the school/subgroup to 
reach or maintain a performance level of proficient or advanced within three years or by 10th grade, 
whichever comes first. This is called Median Student Adequate Growth Percentile (AGP) 

 The Growth to Achievement and Growth to Achievement Subgroups indicators use two different scoring 
guides depending on whether or not the median growth percentile of the school or subgroup meets or 
exceeds the adequate growth needed for that school or subgroup.  
 
 

 

 

ADDITIONAL SIMPLIFIED EXAMPLE: 

Here is a very simplified example of how SGP and AGP work.  Say the state of Idaho only has eight 4th graders, and your 

school has three of them: Jonny, Sally, and Mike. 
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To calculate Jonny’s SGP for Reading, you look at his academic peers, Sue and Tom. They performed similar to Jonny on 

the 3rd grade ISAT Reading.  When looking at Jonny’s 4th grade ISAT Reading scale score, 192, you notice that it is higher 

than Tom’s score (180) but lower than Sue’s score (194).  Jonny performed better than 50% of his academic peers; 

therefore Jonny’s SGP is 50.  Similarly, Sally received a SGP of 50 and Mike received a SGP of 25.  Your school’s median 

SGP would be 50. 

With a scale score of 179, Jonny is below basic.  He needs to achieve a scale score of 208 or higher on the 6th grade ISAT 

reading test in order to be proficient within 3 years.  Using our state-level data, we predict that Jonny’s growth 

percentile needs to be 58 over the next three years to achieve proficiency; therefore, Jonny’s AGP is 58.  Because 

Jonny’s growth percentile was only 50 this year, he is not making enough growth to meet his three year 

target.  Therefore, we determine that Jonny did not “make adequate growth”.   

Remember that Jonny, Sally, and Mike are also in your school.  Sally is already proficient in reading with a scale score of 

202, and say her AGP = 10 percentile to maintain this proficiency status for the next three years.  Similarly, Mike 

received an AGP of 10.  Your school’s median AGP is 10.  Because your school’s median SGP is bigger than your school’s 

median AGP, your school “made adequate growth”.  Your school will receive 3 points based on the following chart.  
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Accountability Area 3: Growth To Achievement Subgroups 

 Growth to Achievement Subgroups are calculated exactly the same as Growth to Achievement (with both the 

Median Student Growth Percentile and Adequate Student Growth Percentile). For this measure, those 

calculations are applied to the following subgroups to determine SGP and AGP noted as an “At Risk 

Subgroup”:  

o Free and Reduced Lunch Eligible  

o Minority Students  

o Students with Disabilities  

o Limited English Proficient Students (LEP)  

 
 

The percentage of points awarded will be scaled for the total points for schools to the appropriate 
weighting. For the example above, the school receives 36/60 points, so they will receive 60% of the points 
and will be given 12 of the 20 total points for this metric.  
 
NOTE: For high schools there are 20 points possible for this category and for high schools there are 25 
points possible for this area. The same 36/60 points would earn an elementary school 15 out of 25 points. 

 

 

 

Accountability Area 4: Post Secondary And Career Readiness 
 
NOTE: The Post Secondary and Career Readiness accountability area is broken down into threecategories : Graduation 
Rate (50%) , Advanced Opportunity (25%), College Entrance Placement Exams (25%).  

 
Advanced Opportunities  

 Advanced Opportunities includes both the percent of students who completed and the percent who earned a 
grade of C or better on an Advanced Placement (AP), International Baccalaureate (IB), or dual credit or tech prep 
course.   

 Eligible students in this category are all public school juniors and seniors. The first measure considers the total 
number of students eligible for such courses (as defined in IDAPA 08.02.03. 106.02) to be all juniors and seniors 
and the percent of the eligible students who completed one or more courses.  

o As a note, percent completing advanced opportunity is the number of students that completed a course 
with a grade A through F divided by the number of eligible students. You must have reported the 
students on your ISEE report, along with the course name and grades. You may appeal any students that 
were not included during the appeal window. 
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 The second measure is a cumulative percentage of the number of courses taken by any eligible students who 
completed a course with a grade of C or better. If a student takes multiple courses, the higher of the two course 
grades will be calculated into the matrix. 
 

 

Graduation Requirements 

 Graduation Requirements 

o Idaho’s graduation rate goal is 90%.  
o The data presented is the same data reported for the 2011 AYP.  
o Graduation rate can not be appealed at this time. 
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College Entrance/Placement Exams 

 

 Meeting the College Entrance or Placement benchmark can be met in two ways. It can be calculated as the 
percentage of students (out of the total Junior class population): 1) meeting the overall composite score, or 
2) meeting all sub-score benchmarks for any tests in the system.   

 At this point, only SAT data that has been associated with a valid EDUID is in the Star Rating System.  Many 
students took the SAT, however did not record a valid EDUID on their registration documents. 

 

Year 1 - School Year 2012-2013 

  Percent of Students 

Meeting College 

Entrance or Placement 

Benchmark* 

Points Eligible 

25% - 100% 5 

20% - 24% 4 

15% - 19% 3 

10% - 14% 2 

< 10% 1 

 

Accountability Area 5: Participation 
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 All schools and districts must have at least a 95% participation rate on the ISAT/ISAT-Alt for all of their 
students (including all subgroups) or the Star Rating for the school or district will drop. If the school 
earned a 5 star rating but did not achieve a 95% participation rate, their overall star rating will drop by 
two stars. If the school has earned a star rating of 4 stars or less, their overall rating will drop by one 
star if they have not achieved the 95 % participation rate. 

 The participation data is taken directly from the ISAT/ISAT-ALT tests and includes the Language Usage 
test. 

 

 

 

 

 

 

THE FINAL RATING 

 Every section is totaled and presented in the Overall Star Rating Area.  

 The number of stars are determined using the following scale: 

 As a note: If a school does not have enough students in an area, the points will be rolled into another category. 
For example. If a school does not have enough students to be included in the Growth Subgroups portion of the 
Star Rating Application, the Growth Subgroup points would roll up into the Growth Category. If the school is too 
small to have a growth category and they are an elementary, then all of their points would all roll up to 
achievement.   
 

   

 

June 13, 2013

JUNE 2013 PCSC WORKBOOK TAB D1 Page 240



 

 

 

 
IDAHO STATE DEPARTMENT OF 

EDUCATION 

ESEA FLEXIBILITY  

REQUEST 

 

09/28/2012 
 
 
 

 
 

U.S. Department of Education 
Washington, DC  20202 

 
OMB Number:  1810-0708 

Expiration Date: March 31, 2012 
 

Paperwork Burden Statement 
 

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of 
information unless such collection displays a valid OMB control number.  The valid OMB control number 
for this information collection is 1810-0708.  The time required to complete this information collection is 
estimated to average 336 hours per response, including the time to review instructions, search existing data 
resources, gather the data needed, and complete and review the information collection.  If you have any 
comments concerning the accuracy of the time estimate or suggestions for improving this form, please write 
to: U.S. Department of Education, Washington, D.C. 20202-4537.
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Table 4 

Idaho Accountability Measures 

 

Idaho’s Accountability Measures  

 Achievement Growth to 

Achievement 

Growth to 

Achievement 

Subgroups 

Post-

secondary and 

Career 

Readiness 

 

Participation 

Points/Weight 

Schools with 

Grade 12 

All other 

Schools 

 

20 points 

25 points 

 

30 points 

50 points 

 

20 points 

25 points 

 

30 points 

N/A 

 

Star Rating 

Change 

 

 

Measure 

Idaho 

Standards 

Achievement 

Tests (ISAT) 

 

Idaho 

Standards 

Achievement 

Tests- Alternate 

(ISAT-Alt) 

 

 Reading 

(33.3%) 

 Language 

Usage 

(33.3%) 

 Mathematics 

(33.3%) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Idaho Growth 

Model  

 Reading 

(33.3%) 

 Language 

Usage 

(33.3%) 

 Mathemati

cs (33.3%) 

 

Idaho Growth 

Model  

 Reading 

(33.3%) 

 Language 

Usage (33.3%) 

 Mathematics 

(33.3%) 

 

Graduation 

Rates (50%) 

 

College 

Entrance/Plac

ement Exams 
(25%) 

 

Advanced 

Opportunities 
(25%) 

 

Participation 

rate (100%)  
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Idaho’s Accountability Measures  

 Achievement Growth to 

Achievement 

Growth to 

Achievement 

Subgroups 

Post-

secondary and 

Career 

Readiness 

 

Participation 

Standard % of students 

proficient and 

advanced 

Median 

Student 

Growth 

Percentile 

(SGP) 

Normative 

growth relative 

to like peers 

 

Adequate 

Student 

Growth 

Percentile 

(AGP) 

Criterion 

referenced 

growth relative 

to proficiency 

target.  

Disaggregated 

subgroups: 

 Free/Reduced 

Lunch Eligible 

 Minority 

Students 

 Students with 

Disabilities 

 Limited 

English 

Proficient 

Students 

 

Median Student 

Growth Percentile 

(SGP) 

Normative growth 

relative to like peers 

 

Adequate Student 

Growth Percentile 

(AGP) 

Criterion referenced 

growth relative to 

proficiency target 

Graduation 

rate  

 

College 

Entrance / 

Placement 
% of students 

reaching the 

college 

readiness score 

on SAT, ACT, 

ACCUPLACE

R or 

COMPASS 

 

 

Advanced 

Opportunities 

% of total 

eligible 

students 

(juniors and 

seniors) 

completing at 

least one AP, 

IB, dual credit 

or Tech Prep 

course.  

 

% of student 

completers 

reaching 

receiving a C or 

better in an AP, 

IB, dual credit 

or Tech Prep 

course 

 

 

 

Participation 

Rate 

Schools and 

Districts must 

test 95% of 

all students 

and all 

subgroups in 

each subject 

on the ISAT 

and ISAT-

Alt. 

Participation 

rates less than 

95% will 

result in a 

decrease to at 

least a Three 

Star or by one 

star the 

overall school  

or district 

rating. 
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ACHIEVEMENT 

The achievement metric measures school and district performance toward the academic 

standards assessed on the Idaho Standards Achievement Tests (ISAT) and alternate (ISAT-Alt) 

in reading, language usage, and mathematics. The determination is based on the percentage of 

students at the proficient or advanced category. Points are given on a scale indicating higher 

points for a performance at proficient or advanced. 

 

 Table 5 is the point distribution for the achievement categories:  

 

 

Table 5 

Achievement Points Eligible 

 
Percent Proficient and Advanced 

 
Points Eligible 

95% - 100% 5 

84% - 94% 4 

65% - 83% 3 

41% - 64% 2 

≤ 40% 1 

 

Idaho will report for each school and district the points earned for the achievement metric as in 

Table 6. Each school and district will earn points based on the proficiency percentages for 

reading, language usage, and mathematics.  
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Table 6 

Achievement Point Distributions 

Achievement 
 

Points 
Earned 

Points 
Eligible 

N % Proficient 
% 

Advanced 
Total % 

Reading  5     

Language 
Usage 

 5     

Mathematics  5     

Total  15     

Percentage of 
Points 

Total/15=X% 

Total Points 
Awarded 

X * 20 (Schools with Grade 12)  
X * 25 (All other Schools) 

 

The percentage of points awarded will be scaled for the total points for schools to the appropriate 

weighting. For example, an elementary school that receives 13/15 points will have received 

86.7% of the points and will be given 22 of the 25 total points for this metric. A high school that 

receives the same 13/15 points will be given 17 out a total of 20 points.  

 

 

GROWTH TO ACHIEVEMENT AND GROWTH TO ACHIEVEMENT 

SUBGROUPS 

Idaho’s growth measure uses the Student Growth Percentiles (SGP; also known as the Colorado 

Growth Model) to create both a normative measure of growth and a criterion-based measure. 

This combination is an important distinction in that growth alone is an insufficient measure. 

Growth must become proficiency or the measure of growth provides no better measure than 

proficiency alone. The first measure, normative growth, provides a median growth percentile for 

each subject area in each school. The normative growth measure calculates a growth percentile 

based on comparing like students or in other words, students who have scored in the same score 

range on the ISAT in the previous year.  

 

Then, considering where a student scores in the current year, he or she is given a growth 

percentile. The Median Student Growth Percentile (SGP) is then assigned for each subject area 

and to an overall median percentile for each school and district.  
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However, a normative measure is not sufficient without a criterion to ensure each student will 

eventually reach proficiency. The second measure, the criterion growth measure or Adequate 

Student Growth Percentile (AGP), is a further calculation for each student. The AGP calculates 

the required percentile of growth needed for a student to reach or maintain proficient or 

advanced within three years or by 10
th

 grade, whichever comes first. These measures are 

calculated for students in each subject area (reading, language usage and mathematics). The 

Growth to Achievement and Growth to Achievement Subgroups indicators use two different 

scoring matrices depending on whether or not the median growth percentile of the school or 

subgroup meets or exceeds the adequate growth needed for that school or subgroup. Growth to 

Achievement and Growth to Achievement Subgroups are evaluated first based on the criterion of 

whether or not the growth rate is adequate for the typical or median student in the 

school/subgroup to reach or maintain a performance level of proficient or advanced within three 

years or by 10th grade, whichever comes first. Academic growth and academic growth gaps are 

then evaluated based on a normative comparison to other schools. The three questions below 

determine the targets for each school and district.  

 

(1) What was my school or district’s median student growth percentile (SGP)?  

(2) What was my school or district’s median adequate growth percentile (AGP), the growth 

percentile needed for the typical student in my school or district, to reach proficient or advanced 

within three years or by 10th grade?  

(3) Did my school meet adequate growth? If yes, follow the scoring guide for “Yes, met 

adequate growth.” If no, follow the scoring guide for “No, did not meet adequate growth.”  

 

Answering these questions results in a selection of a Growth to Achievement and Growth to 

Achievement Subgroups rating. This is due to the emphasis placed on moving students who are 

farther behind faster. Table 7 is the scoring guide and point allocation for each subject area for 

each school and district. 
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Table 7 

Adequate Growth Flowchart 

 
 

 

For example:  
• What was my school’s median growth percentile in elementary math? 87  

• What was my school’s median adequate growth percentile in elementary math? 83  

• Did my school meet adequate growth in elementary math? Yes, my growth was adequate 

because my median growth percentile (SGP) in elementary math is more than my median 

adequate growth percentile (AGP) in math. Using the YES scoring guide, my growth in 

elementary math earns me FIVE points.  
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GROWTH TO ACHIEVEMENT 

 

Table 8 

Growth to Achievement Distributions 

Growth to 
Achievement 

Points 
Earned 

Points 
Eligible 

N Median 
Student 
Growth 

Percentile 
(SGP) 

Median 
Student 

Adequate 
Growth 

Percentile 
(AGP) 

Made 
Adequate 
Growth? 

Reading  5     

Language  
Usage 

 5     

Mathematics  5     

Total  15     

Percentage of 
Points  

Total /15 =X% 

Total Points 
Awarded 

X * 30 (Schools with Grade 12)  
X * 50 (All other Schools) 

 

The percentage of points awarded will be scaled for the total points for schools to the appropriate 

weighting. For example, an elementary school that receives 13/15 points will have received 

86.7% of the points and will be given 43 of the total points 50 for this metric. A high school that 

receives the same 13/15 points will be given 26 out a total of 30 points.  

 

GROWTH TO ACHIEVEMENT SUBGROUPS 

Growth to Achievement Subgroups are calculated exactly the same as Growth to Achievement 

(with both the Median Student Growth Percentile and Adequate Student Growth Percentile). For 

this measure, those calculations are applied to the following subgroups to determine SGP and 

AGP noted as an “At-Risk Subgroup”:  

 Free and Reduced Lunch Eligible 

 Minority Students 

 Students with Disabilities 

 Limited English Proficient Students (LEP) 

 

Free and Reduced Lunch (FRL) Eligible – FRL eligibility will still be used to represent the 

subgroup of students who live in families which are economically disadvantaged.  The State is 

not making any change to the definition of this subgroup. 

 

Racial and Ethnic Equity (Minority Students) – Idaho is not a very racially or ethnically 

diverse State; approximately 85% of the population is white.  However, ISDE is strongly 

committed to educational equity among racial and ethnic groups.  In smaller school districts, the 

lack of racial and ethnic diversity virtually precludes reporting by race or ethnicity group.  
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This has been an obstacle to equity in the past.  Therefore, the State has changed two aspects of 

its accountability plan to particularly address the issue of masked ethnicity groups.  First, the 

minimum N count for all metrics has been reduced from N>=34 to N>=25.  Second, minority 

students are classified into one ethnic equity group.  While combining across defined student 

groups is not a guarantee of attaining large enough numbers for reporting (N>=25), it increases 

the probability of highlighting potential disparities.  Minority students are defined as all students 

who are coded in one of the following race categories: American Indian/Alaskan Native, Asian, 

Black/African American, Hawaiian/Other Pacific Islander, Hispanic or Latino, and two or more 

races. While these race and ethnicity categories will be combined for the accountability matrix, 

they will continue to be reported publicly by each individual classification.  

 

Students with Disabilities – The State is not making any change to the definition of this 

subgroup.  It is comprised of students with an Individual Education Plan (IEP) as defined by the 

eligibility requirements outlined in the Idaho Special Education Manual. 

 

Limited English Proficiency (LEP) – Students who are defined as Limited English Proficient 

are determined as such through Idaho’s ELL placement test and are served through LEP 

programs within Idaho districts. Idaho also defines students in the U.S. school system for the first 

year to be LEP1 students. Currently, these students take the Idaho English Language Assessment 

(IELA) and, therefore, are exempted from taking the ISAT Reading and ISAT Language Usage 

tests; however, LEP 1 students must take the ISAT Math. The scores for LEP1 students are not 

included in the proficiency calculations for schools or districts. Idaho will continue this practice 

and the definition of LEP students will remain the same      
 

Due to the limited sizes of most subgroups in Idaho, Idaho will deploy the following business 

rules in the subgroup calculations. Idaho will calculate the Growth to Achievement Subgroups by 

each of the four listed subgroups (LEP, Students with Disabilities, Free and Reduced Lunch 

eligible students, Minority Students) into one “At-Risk Subgroup” for each school.  The majority 

of Idaho schools do not have subgroups that meet the N>=25 threshold, so this is how Idaho is 

ensuring that all students who traditionally have been identified as having gaps in performance, 

will be accounted for by combining those four groups into one subgroup. Each student, 

regardless of multiple subgroup designations, shall only be counted once in the total subgroup 

for purposes of calculating the Growth to Achievement subcategory. 

  

The median growth will be calculated for that total subgroup for each subject area. If a school 

has no subgroups, even after combining all four of the identified subgroups, the points eligible 

for the Growth to Achievement Subgroups shall be awarded based on the overall Growth to 

Achievement of the school.  

 

This methodology uses an approach to ensure students most at risk are identified in some way. 

Idaho will combine the subgroups to ensure those students’ Growth to Achievement is built into 

the accountability matrix. Under the current system and without this grouping, it is possible and 

happens frequently for small subgroups of students to only be accounted for in the overall 

calculations and, therefore, masking their performance or gaps.  In the preliminary 2010-2011 

calculations, only 40 out of 630 schools met the N>=25 threshold to have subgroup reporting in 

all subject areas and all four subgroups.  
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An additional 16 schools had subgroups large enough for at least 10 of the 12 subgroup reporting 

categories. Conversely, with the “At-Risk” Subgroup definition, 535 out of 630 schools had a 

subgroup reporting in all three subject areas. This methodology includes all but 95 (15%) of 

Idaho schools without a subgroup reporting. For those schools without an “At-Risk” Subgroup, 

Idaho will employ a three-year median calculation to increase the N size and provide greater 

focus on subgroups. The three-year median methodology will include an additional 62 schools 

out of the 95 leaving only 33 schools without some kind of subgroup reporting. The three-year 

median will be deployed beginning with 2011-2012 data (only one year of data), adding a second 

year of data in 2012-2013 and the third year in 2013-2014. This is a significantly higher 

threshold and encompasses more attention to at-risk students than the singular group reporting 

and far more attention than even the Adequate Yearly Progress reporting has ever required. 

 

To ensure focused efforts on the correct students, all ESEA subgroup performance, including all 

ethnicity and races, will continue to be publicly reported as is currently the practice by Idaho for 

groups of N>=10.  Therefore, in the Idaho Report Card, schools will have public proficiency and 

growth reporting for all races and ethnicities, free/reduced lunch eligible, students with 

disabilities, and Limited English Proficient students. This reporting provides transparency and 

assists in highlighting the greatest needs. This reporting will also be used in building plans for 

One-, Two- and Three-Star Schools. 

 

Schools will receive a report that utilizes the elements reported in Table 9 for the Star Rating 

system.  

 

Table 9  

Growth to Achievement Subgroups Distribution 

Growth to 
Achievement At-Risk 

Subgroups 

Points 
Earned 

Points 
Eligible 

N Median 
Student 
Growth 

Percentile 
(SGP) 

Median 
Student 

Adequate 
Growth 

Percentile 
(AGP) 

Made 
Adequate 
Growth? 

Reading  20     

Language Usage  20     

Mathematics  20     

       

Total  60     

Percentage of Points  Total/60 = X% 

Total Points Awarded X * 20 (Schools with Grade 12)  
X * 25 (All other Schools) 

 

The percentage of points awarded will be scaled for the total points for schools to the appropriate 

weighting. For example, a high school that receives 50/60 points will have received 83.3% of the 

points and will be given 17 of the 20 total points for this metric. An elementary school that 

receives the same 50/60 points will be given 21 out a total of 25 points.  
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POSTSECONDARY AND CAREER READINESS 

Idaho has created a foundation for rewarding schools and districts that increase the 

postsecondary and career readiness of their students. In 2007, the Idaho State Board of Education 

( “State Board”) and Idaho Legislature approved an administrative rule (which has the force of 

law in Idaho) that all 11
th

 grade students must take one of the four college entrance or placement 

exams (SAT, ACT, ACCUPLACER, or COMPASS) beginning with the graduating class of 

2013. In 2011, Idaho signed a contract with the College Board to provide the SAT or 

ACCUPLACER to all 11
th

 grade students at no cost to them.  

 

Students who would receive a non-reportable score due to the accommodations required by their 

Individual Education Plan (IEP) are exempt from this rule. However, given that there are a 

variety of options; counselors are being trained in the best way to include all students without 

violating an IEP. In April 2012, Idaho administered the first round of SAT and ACCUPLACER 

exams. Additionally, Idaho passed legislation during the 2011 legislative session wherein the 

State will pay for dual credit enrollment up to 36 credits for any student who has completed all 

State graduation requirements prior to their senior year. Dual credit enrollment has been a focus 

of Idaho for several years. The State Board has set a goal for Idaho students to complete 180,000 

dual credits per year. This legislation also provided the funding required to increasing the 

numbers by giving students greater access to dual credit opportunities. Idaho has provided a 

number of opportunities, but fundamentally believes that the same foundational skills in 

mathematics and English language arts are needed for postsecondary and career success.  

 

Within this metric, there are three categories: 50% of the weight for graduation rate and 25% 

each for College Entrance and Placement Exams and Advanced Opportunities. The first, 

graduation rate, will be calculated using the NCES formula that is currently used by Idaho and 

described in the State’s approved NCLB accountability workbook. See the formula below. 
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Idaho’s graduation rate goal is 90%. As per the agreement with the U.S. Department of 

Education to implement the cohort-based graduation rate in 2013-14, Idaho will switch to the 

cohort-based graduation rate and reset the graduation rate goal at that time. The point distribution 

for graduation rates is as follows:  

 

 

Table 10 

Graduation Rate Eligible Points 

Graduation 
Rates 

Points Eligible 

90% - 100% 10 

81% -89% 8 

71% - 80% 6 

61% - 70% 4 

≤ 60% 2 

 

 

The second category is College Entrance and Placement Exams. In addition to the reading and 

mathematics Idaho Standards Achievement Tests (ISAT) and Idaho Standards Achievement 

Tests-Alternate (ISAT-Alt), Idaho will also include in the metric results from the SAT, ACT, 

ACCUPLACER, and COMPASS. The State Board passed Idaho Administrative Code requiring 

all students, beginning with the graduating class of 2012-13, to take one of the four listed college 

entrance/placement exams by the end of their junior year (IDAPA 08.02.03.105.03).  

 

Idaho established a benchmark score for each eligible College Entrance and Placement Exam 

that research has shown has the highest probability that the student will be successful in entry-

level courses. For example, the College Board has established that a composite score of 1550 on 

the SAT indicates an increased probability of success (defined as a freshman average grade of B- 

or higher) in college. During the summer of 2012, the colleges and universities in Idaho 

convened to agree upon a set cut score for the ACCUPLACER. That score will be used for this 

measure. The benchmarks for the ACT and COMPASS were set at the national benchmarks 

determined by ACT research. All four of these benchmarks and subscore benchmarks were 

adopted by the State Board in June 2012.  In addition, based upon the current performance of this 

higher, more rigorous criteria, the State Board also adopted a three-year point matrix for 

increased percentage of students achieving these benchmarks.  
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Table 11 

Idaho College Entrance and Placement Exam Benchmark Scores 

 

 

 

ACCUPLACER PLACEMENT TEST CUT SCORES  

ACCUPLACER 
Arithmetic 

Elementary 
Algebra 

Reading 
Comprehension WritePlacer  

Cut Scale Cut Scale Cut Scale Cut Scale 

ESEA Waiver 
Recommended 
Benchmarks 116 1-120 112 1-120 88 1-120 4 1-8 

Idaho Institution 
Standard Setting  Cut 
Scores 116 1-120 112 1-120 88 1-120 4 1-8 

 

Table 11 illustrates those benchmarks.  From an initial preview of the 2012 SAT data, about 25% 

of the students meet the benchmarks in one of two ways: 1) hitting the target for each of the 

subcategories (500); or 2) receiving a 1550 on the composite. In 2011, 26% of the approximately 

10,500 self-selected students who took the ACT hit all four subscores.  

 

Therefore, on the Star Rating point matrix in the first year, all 5 points possible will be awarded 

to schools that have 25% of their students hit the subscore or the composite benchmark for any 

of the four eligible tests: ACT, SAT, ACCUPLACER or COMPASS.  

Compass Writing 
Skills 

Reading-
English 

Math-
Algebra 

ACT English Math SAT Reading-
English 

Math Wri- 
ting 

ESEA Waiver 
Recommended 
Benchmarks 

77 88 52 21 18 22 1550 500 500 500 

COMPASS 
Benchmark 

77 85 52 ACT 
Bench- 
mark 

18 22 SAT 
Bench-
mark 

500 500 500 

1.
 Benchmarks are scores that indicate a student has a strong probability of success in college courses. Remediation 

scores are listed for each institution and are the scores that indicate a student may need to take a remedial, non-
credit bearing course.   
ACT:  Students who meet a Benchmark on the ACT or COMPASS have approximately a 50 percent chance of earning a 
B or better and approximately a 75 percent chance of earning a C or better in the corresponding college course or 
courses. 

SAT: Students who meet a Benchmark on the SAT, which is a score of 1550 (critical reading, mathematics and writing 
sections combined -- 500 each section), indicates that a student has a 65 percent likelihood of achieving a B average 
or higher during the first year of college.  
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The points awarded scale down from there and are included in Table 11. Over the next three 

years, the percentage of students meeting this benchmark will increase by 10%.  

 

Table 12 

College Entrance/Placement Exit Exam Eligible Points 

Year 1 - School Year 2012-2013 
Percent of Students 

Meeting College 
Entrance or Placement 

Benchmark* 

Points Eligible 

25% - 100% 5 

20% - 24% 4 

15% - 19% 3 

10% - 14% 2 

< 10% 1 

 

Year 2 - School Year 2013-2014 
Percent of Students 

Meeting College 
Entrance or Placement 

Benchmark* 

Points Eligible 

35% - 100% 5 

30% - 34% 4 

25% - 29% 3 

20% - 24% 2 

<20% 1 

 

Year 3 - School Year 2014-2015 
Percent of Students 

Meeting College 
Entrance or Placement 

Benchmark* 

Points Eligible 

45% - 100% 5 

40% - 44% 4 

35% - 39% 3 

30% - 34% 2 

< 30% 1 
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* Meeting College Entrance or Placement benchmark can be met in two ways. It can be 

calculated as the percentage of students: 1) meeting the overall composite score, or 2) meeting all 

subscore benchmarks. 

 

The third metric is Advanced Opportunities which includes both the percent of students who 

completed and the percent who earn a grade of C or better on an Advanced Placement (AP), 

International Baccalaureate (IB), dual credit, or tech prep course. Eligible students in this 

category are all public school juniors and seniors. The first measure considers the total number of 

students eligible for such courses (as defined in IDAPA 08.02.03. 106.02) to be all juniors and 

seniors and the percent of the eligible students who took one or more courses. The second 

measure is a cumulative percentage of the number of courses taken by any eligible students who 

completed a course. If a student takes multiple courses, the higher of the two course grades will 

be calculated into the matrix.  

 

 

Table 13 

Advanced Opportunities Eligible Points 

 

Advanced Opportunity 
Eligible Points 

Percent Completing an Advanced Opportunity Course  
with C or better 

Percent Completing 
Advanced Opportunity 

90%-100% 75%-89% 60%-74% 40%-59% ≤ 39% 

50% - 100% 5 5 3 2 1 

25% - 49% 5 4 3 2 1 

16% - 24% 4 4 3 2 1 

6% - 15% 3 2 2 1 1 

≤ 5% 1 1 1 1 1 

 

 

Table 14 

Overall Points for Postsecondary and Career Readiness Measures 

 

Postsecondary and Career Readiness Points 
Earned 

Points 
Eligible 

Total % 

Graduation Rate (50%)  10  

College Entrance/Placement Exams (25%)  5  

Advanced Opportunities (25%)  5  

Total  20  
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Percentage of Points on Weighted Total Total/20 =X% 

Total Points Awarded X * 30 (Schools with Grade 12)  
N/A (All other Schools)  

 

The percentage of points awarded will be scaled for the total points for schools with a grade 12 

to the appropriate weighting. For example, a high school that receives 8 points for graduation 

rate, 4 points for College Entrance/Placement Exams and 4 points for Advanced Opportunities 

with have earned weighted points of 8, 4 and 4, respectively for a total of 16/20 points.  Based on 

the 16/20 points, the school will have received 80% of the points and will be given 24 of the 30 

total points for this metric. Schools with no grade 12 will not be rated on this metric. The 

distribution of the points for schools without grade 12 is more heavily weighted in the first three 

metrics.  

 

PARTICIPATION 

All schools and districts must have at least a 95% participation rate in the State assessments for 

all of their students, including all subgroups, or the star rating for the school or district will be 

dropped to a maximum of a Three-Star rating or by one star.  For example, if a school is rated a 

Five-Star School, but does not meet the 95% participation rate for any overall or subgroup, the 

school will be dropped to a Three-Star Rating. 

 

Idaho will continue to employ the following participation rules as included in the current 

Accountability Workbook:  

 

“The ninety-five percent (95%) determination is made by dividing the number of students 

assessed on the spring ISAT by the number of students reported on the class roster file uploaded 

into the Idaho System for Education Excellence (ISEE), the K-12 longitudinal data system.  

1) If a school district does not meet the ninety-five percent (95%) participation target for the 

current year, the participation rate will be calculated by a three (3) year average of participation.  

2) Students who are absent for the entire state-approved testing window because of a significant 

medical emergency are exempt from taking the ISAT if such circumstances prohibit them from 

participating. For groups of ten (10) or more students, absences for the state assessment may not 

exceed five percent (5%) of the current enrollment or two (2) students, whichever is greater. 

Groups of less than ten (10) students will not have a participation determination.” 

 

In 2004, Idaho added to Board Rule the provision to use an average of the most recent three 

years to determine whether an LEA meets or exceeds the 95% requirement. IDAPA 08.02.03, 

Rules Governing Thoroughness, in section 03(b)1 states: “If a school district does not meet the 

ninety-five percent (95%) participation target for the current year, the participation rate can be 

calculated by the most recent two (2) year or the most recent (3) year average of participation.” 

 

STAR RATING 

All the above measures are rolled into a cumulative measure that results in a star rating of one to 

five. Table 15 illustrates how the star rating system is operationalized with all four of the 

measures.  

June 13, 2013

JUNE 2013 PCSC WORKBOOK TAB D1 Page 256



 

 

 

 
 

87 
   

  

 

The star rating system follows the total number of points. Districts default to the schools with 

Grade 12 metric unless the district does not include Grade 12.  

 

 

Table 15 

Star Rating Point Range 

 

Star Rating Total Point Range 

***** 83-100 

**** 67-82 

*** 54-66 

** 40-53 

* ≤39 

 

 

 

Table 16 

Example Overall Rating Chart for a School with Grade 12 

Accountability Measures 
 

Points Achieved 
 

Points Eligible Star Rating 

Achievement 10 20  

Growth to Achievement 20 30  

Growth to Achievement 
Gaps 

10 20  

Postsecondary and 
Career Readiness 

25 30  

TOTAL 65 100 *** 

Participation Rates Were at least 
95% of students 

tested? 

Yes *** 

STAR RATING Three Star 
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Table 17 

Example Overall Rating Chart for a School without Grade 12 

Accountability Measures Points Achieved Points Eligible Star Rating 

Achievement 20 25  

Growth to Achievement 40 50  

Growth to Achievement 
Gaps 

20 25  

TOTAL 80 100 **** 

Participation Rates Were at least 
95% of students 

tested? 

No, star rating 
drops 1 

*** 

STAR RATING Three Star  

 
 

ACCOUNTABILITY REPORT CARD 

The State has historically made accountability results known at the school and district level on its 

website in the form of a Report Card house at http://devapps.sde.idaho.gov/reportcard.  ISDE 

will continue this practice.  The report card has included tabs that highlight Adequate Yearly 

Progress (AYP), general assessment results, teacher quality, and graduation rates.  The Report 

Card will maintain this basic structure.  However, the AYP tab will be replaced for each school 

and district with a report that displays the following data elements and information as shown in 

Table 18. 
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Option C:   

 

2.B. Option C: Did the SEA describe another method that is educationally sound and results 

in ambitious but achievable AMOs for all LEAs, schools, and subgroups?  

 

i. Did the SEA provide the new AMOs and the method used to set these AMOs?  

 

The AMOs in Idaho’s system are imbedded in each of the metrics in the matrix as well as 

for the overall performance of schools and districts. Idaho wanted to clearly distinguish 

high-performing and reward schools and, therefore, intentionally set the bar for the 

highest eligible points at a high threshold for all metrics. 

 

Going forward, Idaho may request to adjust these targets when three years of data has 

been captured and when the new Common Core State Standards assessments are 

administered. Given that the Idaho statewide longitudinal data system has been in 

existence just 2 years, a longitudinal comparison is not possible at this time. Also, some 

metrics, such as college entrance/placement exams were given for the first time in 2012 

and so longitudinal data is not available. Therefore, all metrics that were available were 

set based on a 2010-11 data and current Idaho State Board of Education strategic goals. It 

is clear that longitudinal performance provides a more complete picture and will allow 

the State to set targets that more accurately reflect higher standards.  

 

In addition to benchmarks embedded within the achievement targets, Idaho will also set 

an Achievement Annual Measurable Objective (AMO) using a combination of Option A 

and C. Table 24 illustrates the progression Idaho has put into place for the AMOs.  

 

Table 24 

AMO Targets 

 

 

 

 

 

 

Subject 

Current 
2011-12 

AMOs for 
AYP 

Gap to 
100% 

Yearly 
Increase 
(Half of 
Gap/6 
years) 

2011-12 
Goal 

2012-2013 
Goal 

2013-2014 
Goal 

Reading 85% 15 1.3 85% 86% 88% 

Mathematics 83% 17 1.4 83% 84% 86% 

Language 
Usage 

75% 25 2 75% 77% 79% 
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Schools were ranked based on the cumulative percent proficient and the starting point for 

2011-12 was set at the current AMOs for Adequate Yearly Progress as allowed under a 

waiver granted by the U.S. Department of Education for each subject area (reading, 

mathematics and language usage). The AMOs are then set to increase toward the goal of 

reducing by half the percentage of students who are not proficient within six years. Idaho 

has set these targets for only three years with the expectation of resetting targets when the 

new Common Core State Standards assessment goes into effect (2014-2015). The AMOs 

will be reported on the school and district report card at the overall level and for each 

ESEA subgroup including all races and ethnicity, Limited English Proficient, and 

students eligible for Free or Reduced Lunch and students with disabilities and the At-

Risk Subgroup. Schools with an overall rating of Three-Star or lower will be required to 

build into their Continuous Improvement Plan (Three Star), Rapid Improvement Plan 

(Two Star) or Turnaround Plan (One Star) a plan specifically for reaching the AMOs for 

any subgroup or overall group that does not reach the target. Further, the WISE tool 

indicators will be structured to focus on the AMOs in reading, language usage and 

mathematics.  In addition, any Five-Star School that fails to meet an AMO in any subject 

at the overall or subgroup level will not be eligible for the classification of a Highest 

Performing School. 

 

As such, the new rating system will actually hold more schools accountable than the 

existing ESEA framework. Under the current ESEA framework, 202 schools are 

identified for improvement, corrective action, or restructuring.  More than 400 schools 

are not identified for any improvement activities.  In other words, less than 35% of the 

schools in the State are identified for improvement.  Using the Star Rating performance 

framework, all schools will be held accountable.  According to the 2011-2012 Star 

Ratings, 40% of all the State’s schools were identified for the requirements associated 

with the Continuous Improvement Plan (other schools – 25% of all schools), Rapid 

Improvement Plan (focus schools – 9% of all schools, 11% of Title I schools), or 

Turnaround Plan (priority schools – 5% of all schools, 5% of Title I schools).  The Star 

Rating performance framework does not limit Idaho’s ability to hold LEAs accountable; 

it increases it. 

 

To further support progress toward attainment of AMOs, any Five- and Four-Star schools 

that miss the AMO for their At-Risk Subgroup or have an achievement gap between their 

At-Risk Subgroup and the rest of their student population greater than that obtained by 

the rest of Idaho’s Two-Star Schools over two consecutive years, must submit a 

Continuous Improvement Plan that addresses the At-Risk Subgroup gap and the actions 

the school will take to improve this area of performance. 

 

For a school to exit these requirements, the school must implement the Continuous 

Improvement Plan for a minimum of one year, maintain a Three-, Four- or Five-Star 

rating and have meet the AMO for their At-Risk Subgroup or have closed the 

achievement gap between their At-Risk Subgroup and the rest of their student population 

to be less than Idaho’s Two-Star Schools. 
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Idaho expects all schools, including those that are Four-Star and Five-Star schools that do 

not miss AMOs for the At-Risk Subgroup, to ensure a plan is put into place to address 

any ESEA subgroup (N>=25) that misses the AMO target for two consecutive years. 

This plan could include a Continuous Improvement Plan as is required for Three-Star 

Schools or it could include a specialized plan created by the district to address the 

specific needs of the subgroup to improve performance. This plan will be monitored and 

administered by the district. 

 

Achievement: ISDE set the bar for excellence at a high threshold. In 2010-2011, a total of 

511 schools had at least 84% of their students as proficient or advanced in reading, 139 in 

language usage and 290 in mathematics. A total of 6 schools received all points possible for 

proficiency distribution as illustrated in Table 25. 

Table 25 

2010-2011 Proficiency Distribution of Schools and Districts 

Schools

(N=622 )

5 95% - 100% 88

4 84% - 94% 423

3 65% - 83% 100

2 41% - 64% 11

1 ≤40% -

Schools

(N=622 )

5 95% - 100% 26

4 84% - 94% 264

3 65% - 83% 290

2 41% - 64% 32

1 ≤ 40% 10

Schools

(N=616 )

5 95% - 100% 4

4 84% - 94% 135

3 65% - 83% 400

2 41% - 64% 67

1 ≤ 40% 14

Points
Percent Proficient and 

Advanced in Reading

Points
Percent Proficient and 

Advanced in Math

Points

Percent Proficient and 

Advanced in Language 

Usage

 
 

June 13, 2013

JUNE 2013 PCSC WORKBOOK TAB D1 Page 261


	01 Agenda 6-13-2013
	A1 Commission Work
	B1 ACHS Pre-Opening Update
	 ACHS Cover
	AHCS Pre-Opening Dashboard
	AHCS Pre-Opening Timeline
	AHCS Facility Details
	AHCS Modular Loan Amortization
	AHCS 2-year Budget
	AHCS Budget 2

	B2 CTEA Pre-Opening Update
	CTEA Cover
	CTEA Pre-Opening Dashboard
	CTEA Pre-Opening Timeline
	CTEA Facility Details
	CTEA Facility Attachments
	CTEA Three-Year Likely Budget
	CTEA Year 1 Cash Flow
	CTEA Marketing and Outreach Activities

	B3 Odyssey Pre-Opening Update
	Odyssey Cover
	Odyssey Pre-Opening Dashboard
	Odyssey Pre-Opening Timeline
	Odysey Facility Details
	Odyssey Lease 1_1235 Jones
	Odyssey Lease 2_1167 Jones
	Odyssey-Pacific Mobile Structure Contract
	Odyssey Marketing Plan

	C1 Proposed PCSC Policy Amendments
	Policy Amendments Cover
	Proposed Policy Amendments

	C2 Proposed PCSC Petition Evaluation Rubric Amendments
	PER Amendments Cover
	Petition Evaluation Rubric - Revised April 2013

	C3 Proposed PCSC Aministrative Rule Amendments
	Administrative Rule Amendments Cover
	Proposed PCSC Rules 080301

	D1 PCSC Workshop - PCSC Performance Certificate & Performance Framework Development
	Table of Contents
	Tab 1: Focus and Goals
	Tab 2: Role and Tools
	Petition Evaluation
	School Oversight
	Authorizer Action

	Tab 3: Performance Certificates 
	Order of Consideration for Renewal
	Draft Performance Certificate

	Tab 4: Performance Framework
	Draft Performance Framework

	Tab 5: Stakeholder Input
	Tab 6: Resources
	House Bill 221
	House Bill 206
	NACSA Model Contract
	NACSA Core Performance Framework
	Understanding the SRS
	ESEA Waiver Excerpts





