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December 31, 2012

SUBJECT
Idaho STEM Academy DBA Bingham Academy New Charter Petition
(Fourth Hearing)

APPLICABLE STATUTE, RULE, OR POLICY
l.C. 833-5205

BACKGROUND
Bingham Academy (BA, previously Idaho STEM Academy) is a proposed new
public charter school to be located in Blackfoot, Idaho. The petition was
referred to the Public Charter School Commission (PCSC) by Blackfoot
School District 55.

BA initially presented the petition at the April 2012 PCSC meeting; the petition
was also considered at the May 2012 and December 2012 PCSC meetings.
At each hearing, a decision was delayed in order to give the school additional
time to address concerns identified by the PCSC and staff.

The petitioners and PCSC have mutually agreed to consideration of the
petition at this December 31, 2012, meeting.

DISCUSSION

BA'’s petition is for the establishment of a new public charter school with a
primary attendance area encompassing the Blackfoot, Snake River, and Firth
school districts. The school will serve students in grades 9-10 initially and
expand to include grades 11-12 within three years. BA is intended to be a
school focused on providing extensive opportunities for students to earn both
secondary and post secondary credit during their high school years. The
school will use several key teaching methods to encourage real-world thinking
and concurrent enrollment, including integration of STEM.

The BA petition has improved significantly since the December 4 hearing,
particularly in regards to the educational program description and MSES.
Budgets are clearly labeled, and additional funds have been set aside for
curriculum. Additionally, the school has increased its list of interested
students from 104 to 156 since December 4.

Significant changes were made to the CSP grant budget. The amount
dedicated to curriculum increased to $140,500 over three years (combining
amounts from the CSP and Albertsons grant budgets), while funds for
external evaluation (a DOE requirement) and professional development
decreased significantly. This is not necessarily problematic; however, the
school should ensure that sufficient funds are available.
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The following items represent remaining concerns:

1. Most of the MSES are well-aligned with the Star Rating System and will
aid the school in reaching at least a 4 Star Rating. However, the
petitioners chose not to implement some recommendations from SDE and
PCSC staff, and as a result, several targets lack clarity or are set low
given the school’'s mission and vision.

2. The budget assumptions information still lacks detail, and the budgets
appear to require additional revision. Title VI-B funds are still included as
revenue in operational year one. Schools are not eligible for Title VI-B
funds until at least the second year of operations.

IMPACT
BA has been awarded a $600,000 federal start-up grant ($200,000 per year
for three years). Failure to receive petition approval in time to open in fall
2013 could result in the loss of this grant.

As BA could be the second of two, new charter schools impacting the
Blackfoot School District in fall 2013, the PCSC should strongly consider
comments previously provided by the district regarding the potential impact of
the proposed schools.

If the PCSC approves the petition, BA will be responsible for notifying the
State Board of Education of such approval, seeking authorization to begin
operations for the 2013-2014 school year, and seeking authorization for LEA
status. The PCSC will be responsible for the general oversight of the school.

If the PCSC denies the petition, the petitioners could appeal to the State
Superintendent of Public Instruction, or they could decide to not proceed
further.

STAFF COMMENTS AND RECOMMENDATIONS

The BA petition is significantly improved from the version considered by the
PCSC on December 4. Because this petitioning group required an unusually
high level of guidance from the state in order to bring the petition to this point,
the PCSC should carefully consider whether BA will be able to effectively
operate a high quality public charter school. Additionally, the PCSC should
weigh the impact of its decision in light of the federal grant that depends upon
approval for opening in fall 2013.

COMMISSION ACTION
A motion to approve the petition for Idaho STEM Academy doing business as
Bingham Academy.

OR
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A motion to deny the petition for Idaho STEM Academy doing business as
Bingham Academy based on item(s)

OR

The PCSC and petitioners may mutually agree to delay a decision on the
petition for a specified period of time.

Moved by Seconded by Carried Yes No
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THIS PAGE INTENTIONALLY LEFT BLANK
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Bingham Academy (formerly Idaho STEM Academy)

Petition Review Timeline

Petition Submitted

Completed Review

Petition Considered

to PCSC Returned to School Notes by PCSC*
11/07/2011 01/05/2012
02/29/2012 03/14/2012 04/05/2012
5/02/2012 05/09/2012 05/31/2012
An additional

submission received

during summer 2012
08/22/2012 08/31/2012 was returned to

petitioners without

review due to failure

to address previously

identified issues.
Partial review only; BA
had not adequately

10/16/2012 10/17/2012 addressed questions &

concerns from 8/31/12

review.

10/29/2012 11/02/2012
11/05/2012 11/21/2012 12/04/2012
12/17/2012 12/20/2012 12/31/2012

*BA, formerly known as Idaho STEM Academy (ISA) was removed from additional PCSC agendas

due to lack of progress on the petition.
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PUBLIC CHARTER SCHOOL COMMISSION STAFF REVIEW
OF PUBLIC CHARTER SCHOOL PETITION

Name of Proposed School: Bingham Academy (formerly Idaho STEM Academy)
Date: 12-20-12 (previous reviews dated 1-5-12, 3-14-12, 5-9-12, 8-31-12, 10-17-12,
11-2-12, and 11-21-12)

Petition Delivered to Commission Staff: Original draft submitted 11-7-11; petition
considered received on 4-5-12. This revision received 12-17-12.

File Number: 2011-04

Proposed school year: 2013-2014
Proposed grades to begin operations: 9-10, expanding to 9-12
Proposed attendance area: Blackfoot, Snake River, and Firth School Districts

Means by which petition came to Commission:
[ ] Virtual school
X Referred by school district
Reason for referral: Inconsistencies in Articles of Inc. and Bylaws,
lack of well-defined expectations, lack of clarity regarding
educational program, lack of information regarding post-secondary
credit requirements costs and eligibility, concerns regarding
exemptions from highly qualified status for individuals providing
temporary services, and lack of understanding regarding special
education services.
[] Filed by petitioner after withdrawal from school district
Date of filing with board of trustees:
[ ] SBOE re-directed petition for consideration by commission?
Reason for referral:
[ ] Transfer of district-authorized charter school
Reason for request:
[ ] Documentation of district agreement to proposed transfer, including
any charter revisions, has been provided
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REQUIRED ELEMENTS OF THE PETITION IN FORMAT REQUIRED

BY THE PUBLIC CHARTER SCHOOL COMMISSION
IDAPA 08.03.01.401

COVER PAGE & TABLE OF CONTENTS

X Name of proposed charter school

X School year petitioning to open the school

X Name of the school district(s) affected by the attendance area

X Where the public charter school building will be physically located, or the
physical location of the main office of a virtual school

X Name, address, telephone number, fax number, and email address of the
petitioner’s authorized representative

X Table of contents

Comments:

While the Table of Contents list of Appendices is accurate, there are still many
references to appendices in the narrative that are inaccurate.

TAB 1

X Articles of Incorporation, file-stamped by Secretary of State’s Office 1. c.s33-
5204(1)

X Adopted Bylaws 1. C. § 30-3-21(1)

X Signatures of at least 30 qualified electors of designated service area? 1.C.§
33-5205(1)(a)

X Mission and vision statements

Comments:

Comments / feedback from the 11/21/12 review were addressed.

TAB 2

X Proposed operation and potential effects of the public charter school I.c. § 33-
5205(4)

X Facilities to be used by the public charter school

X The manner in which administrative services will be provided

X Potential civil liability effects upon the public charter school and the
authorized chartering entity

X Commitment to secure property and liability insurance. 1. C. § 33-5204(4)
Errors and Omissions insurance is not required by statute but is
recommended.

Comments:

Previous reviews (including the 11/21/12 review) included recommendations to
revise the section on potential effects on other districts to more fully address
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the question at hand. This section of the petition has not been edited.

TAB 3
X Proposed educational plan and goals, including how each of the

educational thoroughness standards defined in I.C. 33-1612 shall be fulfilled
1.C. 33-5205 (4)(a)

X Description of what it means to be an “educated person” in the 21 century
and how learning best occurs 1.C. 33-5205 (4)(a)

X The manner by which special education services will be provided to
students with disabilities who are eligible pursuant to the federal individuals
with disabilities education act. 1.c. § 33-5205(3)(q)

X Plan for working with parents of dually-enrolled students and the manner by
which eligible students from the public charter school shall be allowed to
participate in dual enrollment in non-charter schools within the same district
as the public charter school, as provided for in section 33-203(7), Idaho
Code. 1.Cc. § 33-5205(3)(r)

X The manner in which gifted and talented students will be served.

Comments:

This section has improved — the newly added introduction does aid in
clarifying BA’s approach and how both concurrent enrollment and STEM will
be integrated into the curriculum. Further revision could be done to improve
the section; however, the goals of BA’s educational program are clearer and
all essential information is included.

Please note: there is at least one reference to Students Come First legislation
and its relevance into BA. Since the legislation has been overturned by the
voters, all such references in this section should be removed.

Please see in-text comments for additional feedback.

TAB 4
X Measurable Student Educational Standards (MSES), which means the
extent to which all students demonstrate they have attained the skills and

knowledge specified as goals in the school’s educational program. 1.c. § 33-
5205(3)(b)

X The method by which student progress in meeting the student educational
standards is to be measured. 1.C. § 33-5205(3)(c)

X Provision by which students will be tested with the same standardized tests
as other Idaho public school students. I.c. § 33-5205(3)(d)

X A provision which ensures that the public charter school shall be state
accredited as provided by rule of the state board of education. 1.c. § 33-
5205(3)(e)

X A provision describing the school’s plan if it is ever identified as an “in need
of improvement” school as outlined in the No Child Left Behind Act

Comments:
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Significant improvements have been made to the MSES. However, both SDE
and PCSC staff recommended additional changes that the petitioners chose
not to implement, including:

e PCSC staff recommended that MSES #4 be split into separate MSES for
each academic area to improve ease of evaluation in the future and to
make clearer to the public where the schools areas of strengths and
weaknesses lie.

e For MSES #5, because of BA’s mission and focus on post secondary
preparation and concurrent enrollment, both the SDE staff member and
PCSC staff member recommended increasing the percentage of
students who achieve college readiness benchmark scores to higher
than 25%.

e For MSES #6, both SDE staff and PCSC staff recommended defining
successful completion as at least a “C or better” so this goal would
align properly with the Five Star Rating System.

TAB 5
X The governance structure of the school including, but not limited to, the
person or entity that shall be legally accountable for the operation of the
public charter school? I.c. § 33-5205(3)(f)
X The process to be followed by the school to ensure parental involvement?
I.C. § 33-5205(3)(f)
X The manner in which an annual audit of the financial operations of the public

charter school is to be conducted. I.c. § 33-5205(3)(k)

Comments:

The addition of the organizational chart is helpful.

Per previous reviews (11/21/12, 8/31/12), it was recommended that you provide
additional information on board training. In the 11/21/12 review, it was noted
that there was a reference in the petition to an appendix with board training
info, but no such document in the petition or appendices. This issue has not
been addressed. The petition still includes a reference to a “board training
schedule” stating that it can be found in Appendix Z. However, Appendix Zis
the Start-up Timeline and does not provide information about board training.
There is no appendix that outlines board training.

The previous recommendations from previous reviews (11/21/12, 8/31/12) were
not addressed:

e Does BA have a plan for recruiting new board members? The

governance section is the appropriate place to include it or refer to an
included appendix.

BINGHAM ACADEMY PETITION TAB 1 Page 9



December 31, 2012

e While you improved the section on the relationship between the board
and administrator by adding some information about the board’s role,
this section is still primarily the job description for the administrator.
This section should be clarify the relationship and division of roles and
responsibilities between the two entities. What do appropriate
interactions and communication look like? What kind of support should
the board give (or not give) the administrator? What responsibilities
does the administrator have to the board (reporting, etc.)?

TAB 6

X The qualifications to be met by individuals employed by the public charter
school. Instructional staff shall be certified teachers, or may apply for a
waiver or any of the limited certification options as provided by rule of the
state board of education. 1.c. § 33-5205(3)(g)

X The procedures that the public charter school will follow to ensure the health
and safety of students and staff. I.c. § 33-5205(3)(h)

X A provision which ensures that all staff members of the public charter school
will be covered by the public employee retirement system, federal social
security, unemployment insurance, and workers compensation insurance?
The budget should reflect consideration of these provisions. I.C. § 33-
5205(3)(m)

X A description of the transfer rights of any employee choosing to work in a
public charter school and the rights of such employees to return to any non-
charter school in the school district after employment at a public charter
school. 1.c. § 33-5205(3)(0)

X A provision which ensures that the staff of the public charter school shall be

considered a separate unit for purposes of collective bargaining. 1.c. § 33-
5205(3)(p)

X A statement that all teachers and administrators will be on written contract
I.C. § 33-5206(4)

Comments: N/A

TAB 7

X Admission procedures, including provision for over-enroliment. Such
admission procedures shall provide that the initial admission procedures for
a new public charter school, including provision for over-enrollment, will be
determined by lottery or other random method, except as otherwise
provided by this provision. 1.C. § 33-5205(3)())

X The disciplinary procedures that the public charter school will utilize,
including the procedure by which students may be suspended, expelled,
and re-enrolled. Disciplinary procedures for Special Education Students
should also be included. i.c. s 33-5205(3)()

X The governing board of the charter school shall ensure that procedures are
developed for contacting law enforcement and the student’s parents, legal
guardian or custodian regarding a student reasonably suspected of using or
being under the influence of alcohol or a controlled substance. Charter
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school policies formulated to meet the provisions of Section 37-2732C,
Idaho Code, and this section shall be made available to each student,
parent, guardian or custodian by August 31, 2002, and thereafter as
provided by Section 33-5126, Idaho Code. 1.c. § 33-210(3)

X The public school attendance alternative for students residing within the

school district who choose not to attend the public charter school. i1.c. § 33-
5205(3)(n)

X The process by which the citizens in the area of attendance shall be made
aware of the enrollment opportunities of the public charter school. I.C. s 33-
5205(3)(s)

X A plan for the requirements of section 33-205, Idaho Code, for the denial of
school attendance to any student who is a habitual truant, or who is
incorrigible, or whose conduct, in the judgment of the board of directors of
the public charter school, is such as to be continuously disruptive of school
discipline, or of the instructional effectiveness of the school, or whose
presence in a public charter school is detrimental to the health and safety of
other pupils, or who has been expelled from another school district in this
state or any other state. I.c. § 33-5205(3)(i)

X The student handbook that describes the school rules and the procedure
ensuring a student’s parent or guardian has access to this handbook.

Comments:

Per previous review comments, the growth plan could be clearer. The petition
should outline the intended growth from year one through final expansion
(either in narrative or in a table). This is important for district planning and
charter school lottery purposes.

TAB 8
X A detailed business plan including:
I Business description
ii. Marketing Plan
Iii. Management plan

V. Resumes of the directors of the nonprofit corporation
V. The school’s financial plan

Vi. Start-up budget with assumptions form

Vii. Three year operating budget form

viii.  First year month-by-month cash flow form

X A proposal for transportation services. The budget should reflect estimated
cost. I.C. §33-5205(3)(t)

X Plans for a school lunch program, including how a determination of eligibility
for free and reduced price meals will be made

Comments:

The following comment from two previous reviews (8/31/12, 11/21/12) was not
addressed: The marketing plan is improved but can still use some work —
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more detail would be helpful around how you will reach at-risk and minority
students...

PCSC staff does recognize that the petitioners added marketing costs to the
pre-opening budget as previously recommended.

Please see General Comments (below) for detailed feedback on your budgets.

TAB 9 -- VIRTUAL SCHOOLS
[ ] If the petition is for a virtual school, a brief description of how the school
meets the definition of a virtual school as defined by I.C. § 33-5202A(6)

The learning management system by which courses will be delivered;

The role of the online teacher, including the consistent availability of the

teacher to provide guidance around course material, methods of

individualizing learning in the online course, and the means by which
student work will be assessed;

[] A plan for the provision of professional development specific to the public
virtual school environment;

[] The means by which public virtual school students will receive appropriate
teacher-to-student interaction, including timely, frequent feedback about
student progress;

[] The means by which the public virtual school will verify student attendance
and award course credit. Attendance at public virtual schools shall focus
primarily on coursework and activities that are correlated to the Idaho State
Thoroughness Standards.;

[ ] A plan for the provision of technical support relevant to the delivery of online
courses;

[] The means by which the public virtual school will provide opportunity for
student-to-student interaction; and

[] A plan for ensuring equal access to all students, including the provision of
necessary hardware, software, and internet connectivity required for
participation in online coursework.

0]

Comments: N/A

TAB 10
X A description of any business arrangements or partnerships with other
schools, educational programs, businesses, or nonprofit organizations, and
copies of any contracts or lease agreements.
Services identified as being contracted:

Curriculum X YES [ INO
Special education X YES [ INO
Transportation X YES [ INO
Meals X YES [INO
Legal X YES [INO
Accounting X YES [ INO
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[ ] Copies of contracts included in petition (some, but not all)

X Additional information the petitioners want the authorized chartering entity to
consider as part of the petition
X A plan for termination of the charter by the board of directors, to include:
(i) Identification of who is responsible for dissolution of the charter
school;
(i) A description of how payment to creditors will be handled;
(i) A procedure for transferring all records of students with notice to
parents of how to request a transfer of student records to a specific
school; and

(iv) A plan for the disposal of the public charter school’s assets. I.c. § 33-
5205(3)(u)

Comments:

Some comments provided in the last three reviews were not adequately
addressed.

The following was in a previous review forms: Your appendices includes
(presumed) contract information with entities such as The STEM Academy and
CIS Lab that are not mentioned elsewhere in the petition. They should be
mentioned in this section.

Per the 8/22/12 review form --- Did you add the following to your petition? It
has not been referred to or found. These sections are now required as a part
of Tab 10:
e Detailed board training plan including timelines
e Professional standards for school board members and
administrators

GENERAL COMMENTS

The petition has improved significantly, and most critical items are addressed.

Revisions to the following areas have made the most positive improvements to
this petition:

e Educational program description (introduction / overview)

¢ Most of the MSES are strong and closely aligned to the Idaho Star
Rating System

e Professionalism, clarity of writing, and minimization of typographical
and grammatical errors

e Increased list of interested families / students (from 104 to 156), which
shows efforts by the petitioners to reach their market

e Budget labeling

e Funds for curriculum were increased significantly
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On the other hand, there were recommendations and questions made in
previous PCSC staff reviews (or during the revision process) that have not yet
been addressed. The following concerns still exist:

MSES

e Per documentation (attached), you received significant guidance from
both SDE and PCSC staff in improving your MSES. However, you did
not make some recommended changes, so the following concerns
about your MSES remain with MSES #4, #5, and #6. Please see the
comments regarding Tab 4 on this form (above) for more details.

Budgets

While some issues were addressed (labeling, cash flow, etc.), the following
concerns about budgets still remain:

e The Budget Assumptions were slightly improved, but still lack details
and cost breakdowns that would clarify some of the expenses you have
listed in your grant and operating budgets. For instance, you list ISTEM
curriculum in the Albertson’s budget (total of $57k over 3 years) and
Curriculum in the Charter Start grant budget (total of $83k over 3 years)
but do not show a breakdown of the curriculum costs in your Budget
Assumptions.

e After the PCSC meeting on December 4, PCSC staff sent BA an e-mail
regarding the need to remove Title VI-B funds from the revenue listed in
the first year of operation (see Appendix V), as the SDE had notified our
staff that schools are not eligible for this funding until at least the
second year of operation. This change was not made.

Professional Development

e Thereis no board training plan included in the petition narrative or
appendices, despite recommendations in at least 2-3 previous reviews

e The funds set aside for staff development may be inadequate for the
purpose of implementing a strong educational program. This is
particularly true given that the Budget Assumptions states that board
development costs are included in these expenses.

Despite feedback from the PCSC, funds set aside for professional
development were not increased in this version of the petition. If
Bingham Academy reaches their enrollment goal of 100 students in
their first year of operation (thus using the Expected Budget; Appendix
W — 2" pudget), the following funds would be available for professional
development of all BA staff and board:

Pre-Opening Year: $5,000 (in CSP budget)
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Operating Year 1: $9,300 ($5,000 in CSP, $4,300 in operating budget)
Operating Year 2: $7,300 ($5,000 in CSP, $2,300 in operating budget)
Operating Year 3: $2,400 (in operating budget)

Appendices

e The appendices are still ordered in a way that makes them difficult to
manage (including the budget items, despite specific recommendations
from PCSC staff regarding the most logical order).

e While not critical for approval, there are many references to appendices
in the petition narrative that are incorrect.

IMPORTANT: Remember that all changes to your petition must be submitted in legislative
(or “redline”) format. That is, text to be removed should be shown as stricken, and text to
be added should be underscored.

Legislative formatting from prior revisions should be removed so that only the most recent
revisions are shown. Note that use of your word processing software's "show edits"
feature is NOT an acceptable substitute for legislative formatting. Color and font should
NOT be used to emphasize or replace legislative formatting. It is NOT necessary to further
emphasize new text with italics and boldface; underscoring is sufficient.

Legislative formatting need not be used on budget spreadsheets or when entire
appendices are simply re-ordered but not changed.
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General Feedback from PCSC Staff

From: Tamara Baysinger
Sent: Wednesday, December 05, 2012 10:45 AM
To: pkolbet@idahostem.com; greg@wisdomfactor.com

Cc: fhall@bcclc.com; Alison Henken
Subject: PCSC Meeting Follow-up

Good morning, Bingham Academy petitioners,

Thank you for your attendance at yesterday's PCSC meeting. As you know, the PCSC and BA reached a
mutual agreement to delay consideration of the petition until December 31, 2012. During that meeting,
the PCSC will consider the petition as a whole; it is important for you understand that the PCSC's
decision will not be based solely on the items that were specifically addressed during yesterday's

hearing. However, the PCSC did provide some specific guidance to assist you. Please be sure to make
your best effort in preparing the entire petition, in addition to focusing on the items below:

1. Enroliment interest. The PCSC asked to see strong evidence of substantially greater interest in
enroliment at BA. Documentation will be extremely important; be sure to provide evidence of
number of students interested, their grades, and other information demonstrating that these are
real individuals with a genuine interest in attending the proposed charter school.

2. Measurable Student Educational Standards. Please work with Michelle Clement Taylor in the
SDE and Alison Henken in our office to be sure you have crafted strong MSES that reflect a
thorough understanding of the Star Rating System. Explanations of how the system functions
and what information can be gleaned from it is available on the SDE website. Examples of good
MSES are available on the PCSC website in the September regular meeting materials for Wings
Charter Middle School and Chief Tahgee Elementary Academy.

3. Budgets. Please double-check to ensure that all revenues and expenditures appear in the correct
years and are adequate and accurate. Note that some of the Title revenues appear to be timed
inappropriately, as does the $42,000 curriculum expenditure in the Albertsons grant budget. We
also have some concern, based on the amounts other schools have paid for similar curriculum,
that this sum may be inadequate. The PCSC also expressed concern that the amount budgeted
for professional development is insufficient. As always, the more you can document that your
proposed revenues and expenditures are realistic, the better.

4. Items noted in previous staff reviews. Be sure to comb through our staff's in-text comments and
memo from prior reviews and respond thoroughly to each point.

| also recommend that you add bookmarks to the petition; this will significantly improve everyone's ability
to navigate the document during the December 31 hearing.

Regarding timing: Please be advised that our staff's schedules for the next month are already very full. It
is critical that you communicate with Alison immediately to agree upon a specific due date and time for
the revision. Bear in mind that it is unrealistic for us to turn around multiple revisions of the petition prior
to December 31. | strongly advise you, once again, to thoroughly address each issue raised in the
multiple, previous reviews of your petition by the PCSC and our staff.

Regards,

Tamara L. Baysinger
Public Charter School Commission Director
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From: Alison Henken

Sent: Wednesday, December 05, 2012 12:18 PM

To: pkolbet@idahostem.com; greg@wisdomfactor.com
Cc: fball@bcclc.com; Tamara Baysinger

Subject: RE: PCSC Meeting Follow-up

Pat and Greg,

Per Tamara'’s e-mail earlier today, we do need to establish a timeline for your petition. | have reviewed
my calendar and identified an internal deadline for getting the final review and materials to the
commissioners. Based on this, | need to receive your revised petition no later than 8:00am on
Monday, December 17. | had initially planned to give you a Friday deadline, but because | will not be
reviewing it until Monday, | am willing to allow you the weekend to finish your work. However, it is critical
that the petition be in my Inbox when | arrive at work on the Monday morning (12/17), as | have set a
significant portion of that day aside to begin my review. Also, please note that you will not be able to
make any revisions or additions after 12/17/12; the petition you submit will be the one distributed to the
commissioners.

| believe that Tamara’s e-mail (below) should provide you with a strong overview of the work that needs to
be done on the petition. Additionally, please note the following additional feedback regarding your
budgets:

1) SDE staff identified a couple of other issues that PCSC staff have not recently flagged for you:

a) you have Title VI-b funds listed for your first year of operations, and schools are not
eligible for these funds until the second year of operations

b) your cash flow projection for the first year show income from the state in July, but for
cash flow purposes, this should be listed for August, since funds are not dispersed until
the end of the month of July.

2) Please also make sure your budgets are organized and clearly labeled — for instance, to reduce
confusion, | recommend that the years on the Charter Start-up Budget should say Pre-opening,
Operation Year 1, and Operation Year 2 instead of the current labels.

3) | recommend re-organizing the order of the budgets in your appendices. Generally, the budget
assumptions is the first document, followed by the pre-opening budget, and then the
operational budgets.

Finally, in addition to the MSES resources Tamara recommended, | wanted to let you know that we
recently added a document to the PCSC website to support petitioners and schools in developing well-
written MSES.

If you have any questions, please let me know as soon as possible, so we can arrange a time to talk. |
have site visits to schools over the next couple weeks, so my availability is limited.

Best,
Alison

Alison Henken, MPP
Charter Schools Program Manager
Idaho Public Charter School Commission

alison.henken@osbe.idaho.gov
208-332-1585

650 W. State St., P.O. Box 83720
Boise, ID 83720-0037
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Friday, December 07, 2012 9:37 AM

To: pkolbet@idahostem.com

Cc: fball@bcclc.com

Subject: Would you like to schedule a time?

Pat,

Tamara let me know that you left her a message regarding the BA petition. Since | completed your last
review and will be doing the next one, | am the person with whom you should speak. My schedule is
pretty busy right now and | want to make sure | have enough time set aside for you, so if you would like to
discuss your petition, please let me know so we can schedule an appointment for that purpose.

Also, while | believe this has been mentioned in a couple of previous reviews, since concurrent enrollment
is a focus of the BA petition, | did want to follow-up about the status of potential relationships with
colleges / universities. With any school that is including concurrent enroliment as a part of their
educational plan, the PCSC generally wants to see evidence that relationships are being developed. In
your petition, you state the following:

“ISU and BSU have indicated that they will not sign any letters of commitment until the school
actually is charter and exists. CSl and EITC have indicated that they respect ISU’s boundaries
and will work with us after ISU has first had the opportunity.”

Since concurrent enrollment is a critical part of Bingham Academy’s plan, | believe that this statement is
insufficient in demonstrating that schools are willing to partner with you. While letters of intent are ideal
(see the Chief Tahgee petition in the 10/19/12 meeting materials for an example), other evidence (an e-
mail, etc.) that shows that you have communicated with schools and that they would consider working
with you if the petition is approved would suffice. On a separate note, it worth noting the grammatical
error in this sentence as well (I italicized the section for your review) — if you choose to keep this section
in your petition, | recommend re-wording the sentence.

Best,
Alison

Alison Henken, MPP
Charter Schools Program Manager
Idaho Public Charter School Commission

alison.henken@osbe.idaho.gov
208-332-1585

650 W. State St., P.O. Box 83720
Boise, ID 83720-0037

MSES Recommendations from SDE and PCSC Staff

From: Michelle Clement Taylor

Sent: Tuesday, December 11, 2012 2:35 PM
To: 'Pat Kolbet'

Subject: RE: Bingham Academy MSES

Pat,
I've looked at the MESE you sent and have the following feedback for you.

1) Standard 1 does not meet the standards established for the sufficiency review. It is below the
AMO Targets for the ISAT for the 2013-14 school year. You can see those targets on this
webpage: http://www.sde.idaho.gov/site/assessment/ISAT/ You will want to make sure that your
standards are aligned with the minimum standards at the very least.
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One concern with having the targets lower is that the points for the ratings will be lower. You
could achieve your standard, but only receive 3 points.

2) Standard 3 should list juniors as opposed to seniors. The College Placement Requirement is
based on “the percentage of students (out of the total Junior class population)”. See page 7 of
the “Understanding the Star Rating System” on this web page:
http://www.sde.idaho.gov/site/esea/ The link is actually title Interpreting the Star Rating System.

3) Standard 3 add the words “placement test” after Accuplacer. There are is a diagnostic test and a
placement test for the Accuplacer. If the students take the diagnostic test it won’t count for the
Star rating and the college entrance rating.

4) Standard 4 should have an explanation for “successfully complete”. Does a letter grade of “D”
constitute successfully completing the course/credit? In most cases the student will receive credit
for the course, but probably isn't “successfully complete”. Also a grade of “D” won’t count toward
the Star rating, it must be a “C” or above.

5) Standard 5 should probably be rewritten to say either: Each year BA will have a 90% or higher
graduation rate or Each year 90% of BA 12™ grade students will achieve on-time high school
graduation. (I would remove the following “entering” and “who remain continuously enrolled” from
the statement.) | would check with the Commission staff for their preference on this one.

Hopefully this will help clarify and/or strengthen the MSES that you have written. If you have questions
about my comments, please call me.

Respectfully,
Michelle

Michelle Clement Taylor

School Choice Coordinator

Idaho State Department of Education
mtaylor@sde.idaho.gov 208-332-6963

From: Alison Henken

Sent: Wednesday, December 12, 2012 3:51 PM

To: 'Pat Kolbet'

Cc: fball@bcclc.com

Subject: Feedback on Bingham Academy's Revised MSES

Pat,

Per our previous communication, here is my written feedback about Bingham Academy’s revised MSES.

You have made moderate improvements to your MSES since the last review and PCSC meeting, but
your targets still need revision to make them stronger and more aligned to minimum state expectations
and the Star Rating System. Additionally, while some of your MSES will help you to meet minimum
standards (including AGP), this section of your petition would be strengthened by the addition of a MSES
regarding the school’s targeted SGPs for reading, math, and language arts OR a goal regarding the star
rating overall (see PCSC recommendations on our website).

Please also note that for the majority of the MSES, you do not need the phrase “continuously enrolled” as
the data that should be used for accountability purposes will be any data that the SDE has deemed
usable for analysis, and students who are removed from your data set by the SDE (due to a lack of
appropriate enrollment, etc.) would, therefore, not be considered in the evaluation of your MSES. Please
see notes on individual MSES below.

MSES #1

e The 75% target does not meet minimum state expectations (see the link previously sent to you by
Michelle Clement Taylor). Additionally, meeting this target would only ensure that BA would
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receive 3 achievement points. The PCSC generally prefers to see targets that will aid a school in
achieving a 4 star rating or better. To do so, your target would need to be 84% or higher.

e We recommend separating reading, math, and language arts into separate MSES, whether it be
for achievement (ISAT proficiency) or growth. We realize that this will result in more MSES,
however, it aids the accountability process, since the PCSC will be able to communicate with you
about each subject area separately. With your current MSES, if BA made the targets in language
and reading, but not in math, BA would receive a Notice of Defect for the MSES with no
consideration / recognition for the targets that were reached, because they were grouped
together. If you separate them and do not meet a single target, your Notice of Defect is only for
that subject area (in this example, math), rather than for achievement across the board.

e You do not need the “continuously enrolled” language. Based on the goal and its alignment with
the Achievement category of the Star Ratings system, there is an internal assumption that the
SDE will identify students to be included in your data set.

MSES #2

e While this goal is appropriately stated, we recommend separate MSES for each academic area
(reading, math, and language arts) for the reasons previously explained.

e Again you do not need the “continuously enrolled” language. Since this MSES will require
analysis by your school based on the individual student data, you could potentially say “of
students who have appropriate growth data”. However, even this is not necessary, since there is
an internal assumption that only students with data can be included in the analysis.

MSES #3
e Please see notes from Michelle Clement Taylor to strengthen this MSES, as it needs language
revisions.

MSES #4

e Please see Michelle Clement Taylor's recommendations and note that the PCSC will expect to
see MSES that will aid you in having a strong star rating, so it would be appropriate to either
define completion as a “C or better” or set BA's standard higher than that.

MSES #5

e Idaho will have full implementation of calculating and using four-year graduation rates in the
2013-14 school year. Thus, you should either define “on-time graduation” in a way that aligns
with the state’s definition (see page 9 of the attached document) or change your goal to say
“Each year, BA will achieve a four-year graduation rate of at least 90%.” The attached document
provides full information about how Idaho will calculate the four-year graduation rate.

e You do not need the statements “entering senior class” or “continuously enrolled.”
If you have additional questions, we can discuss them during our phone meeting tomorrow.

Best,
Alison

Alison Henken, MPP
Charter Schools Program Manager
Idaho Public Charter School Commission

alison.henken@osbe.idaho.gov
208-332-1585

650 W. State St., P.O. Box 83720
Boise, ID 83720-0037
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Title VI-b Funding Eligibility

From: Michelle Clement Taylor

Sent: Tuesday, December 18, 2012 2:37 PM
To: Tina Naillon

Cc: alison.henken@osbe.idaho.gov
Subject: Title VIB funds

Tina,
| have a question for you about Title VIB funds.

It is my understanding that a school must be open for at least one year in order to receive any of the VIB
funds. Is that correct?

For the Small Rural School Achievement Program (SRSA) they need to have the average daily
attendance results for eligibility and for the Rural and Low-Income School Program (RLSIP) they need
AYP and ADA for eligibility. Is this correct?

One of the potential charter schools has listed Title VIB funds in the first year budget and it doesn’t seem
like they would be eligible in the first year.

Thank you,
Michelle

Michelle Clement Taylor

School Choice Coordinator

Idaho State Department of Education
mtaylor@sde.idaho.gov 208-332-6963

From: Tina Naillon [mailto:tmnaillon@sde.idaho.gov]
Sent: Wednesday, December 19, 2012 12:19 PM
To: Michelle Clement Taylor

Cc: Alison Henken

Subject: RE: Title VIB funds

Michelle,

You are correct on both questions. The school has to be in their second year for us to have data to report
to the US Department of Education.

Small Rural School Achievement (SRSA) Eligibility

A LEA is eligible if:

e The total number of students in ADA at all of the schools served by the LEA is fewer than 600, or
each county in which a school served by the LEA is located has a total population density of
fewer than 10 persons per square mile; and

e All of the schools served by the LEA are designated with a school locale code of 7 or 8 by the
Department’s National Center for Education Statistics, or the secretary of education has
determined, based on a demonstration by the LEA and concurrence of the state education
agency (SEA), that the LEA is located in an area defined as rural by a governmental agency of
the state.

Rural and Low-Income School (RLIS) Eligibility

A district shall be eligible if:
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e The LEA is not eligible for a grant under the Small Rural School Achievement Program.

e 20 percent or more of the children ages 5 through 17 years served by the LEA are from families
with incomes below the poverty line; and

e All of the schools served by the LEA are designated with a school locale code of 6, 7, or 8.

Tina Naillon

Coordinator- Federal Programs
State Department of Education
(208) 332-6904
tmnaillon@sde.idaho.gov
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To Begin 2013-2014 Blngham Academy
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Snake River and Firth School Districts

Presented to
Idaho Public Charter School Commission

December 31, 2012

Bingham Academy
17 N 550 West

Blackfoot, Idaho, 83221

Contact Person:
Greg Sigerson
21 N 550 West
Blackfoot, ldaho 83221
Phone: 208-782-0282
Fax: 208-782-1330
greg@wisdomfactor.com

School Phone: 208-557-4003
School email: info@idahostem.com
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TAB 1: ARTICLES OF INCORPORATION, BYLAWS, SIGNATURES, AND MISSION
STATEMENT

ARTICLES OF INCORPORATION/DBA

See Appendix A.
BYLAWS

Bylaws Idaho STEM Academy, Inc. doing business as Bingham Academy, an Idaho Non-profit
Corporation and Public Charter School

ARTICLE 1
OFFICES

Section 1.1 Offices

The Corporation’s principle office shall be fixed and located in the County of Bingham, State of
Idaho as the Board of Directors (“Board”) shall determine. The Board is granted full power and
authority to change the principle office from one location to another within the County of
Bingham, State of Idaho.

ARTICLE 2
PURPOSE

Section 2.1 Purpose

The Corporation is organized exclusively for educational purposes within the meaning Section
501(c) (3) of the Internal Revenue Code of 1986, or the corresponding provisions of any future
Federal income tax code.

Notwithstanding any other provision of these Bylaws to the contrary, the Corporation shall not
carry on any activities not permitted of:

(a) acorporation exempt from Federal income tax under Section 50I(c)(3) of the Internal
Revenue Code of 1986 or the corresponding provisions of any future Federal income tax
code, or

(b) A corporation, contributions to which are deductible under Section 170(c) (2) of the
Internal Revenue Code of 1986, or the corresponding provisions of any future Federal
income tax code.

ARTICLE 3
NO MEMBERS

Section 3.1 No Members

BA PETITION PAGE |1
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The Corporation shall have no members. Any action which would otherwise by law require
approval by a majority of all members or approval by the members shall require only approval of
the Board. All rights, which would otherwise by law vest in the members, shall vest in the
Board.

ARTICLE 4
BOARD OF DIRECTORS

Section 4.1 Board of Directors

The number of Directors constituting the Board of the Corporation shall be five to seven (5 - 7)
Directors. The function of the Board can be described as fiscal management, policy making,
advising and evaluating. The Board shall have the further duty of directing the financial means
by which the educational program is conducted. It shall also ensure that the community be
informed of the needs, purposes, values and status of the charter school.

Section 4.2 Powers of the Board of Directors

The Board of Directors, as a board, shall have the full power and duty to manage and oversee the
operation of the Corporation’s business and to pledge the credit, assets and property of said
Corporation when necessary to facilitate the efficient operation thereof. Authority is given to the
Board of Directors by the State of Idaho as provided in the “Public Charter Schools Act of
1998.” (I.C. 33-5201).

Section 4.3 Election of Directors

(a) Upon charter authorization, the founding board will transition to a governing board. A
general meeting of founders and current stakeholders will be convened within 10 working
days of official authorization date wherein those present will nominate and elect officers as
outlined in Section 6.1 of the Bylaws._ A founder is defined as any person, including
employees or staff of a public charter school, who makes a material contribution to the
establishment of the school. The criteria for determining what constitutes a material
contribution shall be established by the Board of Directors and in accordance with I.C. 33-
5202A. Founders must be designated within 180 calendar days after the date that instruction
first begins at the charter school. Founders are recognized by de facto involvement as defined
herein. Additional Directors, that is, more that the initial 5 may be added, but not to exceed 7,
at the discretion of the current Directors, as established with a two-thirds majority vote.

(b) After the initial year of operation, Directors shall be elected in accordance with the
provisions of Section 4.3 (c).
(c) After the initial year of operation, Directors will be elected to fill vacancies on the Board
by the process outlined below:
i.  All Board of Directors applicants will be required to submit a letter of interest and
resume.
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ii.  Board of Directors applicants will be required to go through a screening process,
overseen by the Board of Directors or a committee consisting of staff members,
parents, and members of the Board of Directors.

iii.  This screening committee will then nominate to the School Board of Directors,
candidates for each open position.

iv.  No more than three candidates per position shall be nominated.

v.  Stakeholders of the school will then be asked to vote on the candidates. A stakeholder
of the school is defined as one or more of the following; a parent of a child attending
the school; a legal guardian of a child attending the school; staff members or
employees of Bingham Academy; Bingham Academy board members and founders
of the charter school that signed the charter petition. Each parent or guardian may
vote, but no more than 2 1 vote will be allowed per family.

vi.  Bingham Academy Board of Directors will ensure all ballots are counted in a fair and
impartial manner, by a neutral 31 party.

vii.  The time, date and location of all elections will be advertised by Bingham Academy
using, but not limited to, the following methods; newspaper articles, public service
announcements in newspapers, and notification sent home with students.

viii. ~ Voting on board member elections can be done in person or via absentee ballot.
Absentee ballots must be received by 5:00 p.m. of the day on which the board will
receive the tabulated voting results from the third party counters. Absentee ballots are
valid only if person is named on the Stakeholder list. The stakeholder list consists of;
parents of students attending the school, staff members or employees of Bingham
Academy, board members and founders of the school that signed the charter petition.
The cut-off for being listed as a stakeholder is the final day of school each year.
Parents of newly enrolled students are eligible to vote; parents of students who have
exited the school will not vote.

Section 4.4 Terms

(a) Directors shall be elected or appointed to a two (2) year term of office. However, during
the initial year of operation, one Director shall be selected by the founders of the charter
school for a term of only one (1) year; two Directors will be appointed for a term of two
(2) years and two Directors will be appointed for a term of three (3) years.

(b) Each Director shall serve until the stakeholders at the annual meeting of the Corporation
duly elect his/her successor.

Initial Terms

Directors elected or appointed in the first year of incorporation shall serve terms as
follows:

(Seat One) - 1 year

(Seat Two) - 2 years

(Seat Three) - 2 years

(Seat Four) - 3 years

(Seat Five) - 3 years
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Section 4.5 Resignation and Removal

Subject to the provisions of Section 30-3-69 of the Idaho Nonprofit Public Corporation Act, any
Director may resign effective upon giving written notice to the Chairman of the Board, or the
Secretary of the Board, unless the notice specifies a later effective time. If the resignation is
effective at a future time, a successor may be selected before such time, to take office when the
resignation becomes effective. A Director may be removed without cause by a majority of the
Directors then in office.

Section 4.6 VVacancies

(@) A Board vacancy or vacancies shall be deemed to exist if any Director dies, resigns, or is
removed, or if the authorized number of Directors is increased.

(b) The Board may declare vacant the office of any director who has been convicted of a
felony, or has been found to have breached any duty arising under Article 30-3-85 of the
Idaho Nonprofit Public Corporation Act or to be of unsound mind, by any court of
competent jurisdiction, has failed to attend three (3) consecutive meetings during any
fiscal year, or has failed to attend four (4) or more meetings of the Board in any calendar
year.

(c) Removal of a Director for one or more of the reasons listed in Section 4.6(b) above may
be initiated by any member of the Board or by petition signed by at least 20
Stakeholders. To consider a Section 4.6(b) vote for removal, the Board shall hold a
public meeting within ten (10) school attendance days of receiving such a request or at
the next scheduled monthly board meeting during the summer. Such a meeting shall be
conducted with regard for the reasonable due process rights of all parties and in public,
except where either the Board or the Director whose removal is sought requests a closed
session. Where a closed session is held, the final action of the Board shall be taken in
public.

(d) A vacancy on the Board may be filled by a majority vote of the remaining Directors,
although less than a quorum. Resumes of potential directors will be solicited from the
stakeholders and the community. Each Director so elected shall hold office until the next
annual meeting of the Corporation.

(e) No reduction of the authorized number of Directors shall have the effect of removing
any Director prior to the expiration of the Director’s term of office.

Section 4.7 Compensation of Directors
Directors shall not receive any compensation for their services; however, the Board may approve
the reimbursement of a Director’s actual and necessary expenses incurred in the conduct of the

Corporation’s business. The Corporation shall carry liability insurance covering the
Corporation’s business.

Section 4.8 Employees
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The Board shall have the power to hire employees of the Corporation whose duties shall be
specified by the Board.

Section 4.9 Voting

No proxy voting on the Board may occur. Tie votes will be broken by the Chairman of the
Board.

Section 4.10 Quorum

A quorum consisting of a majority or more of the then current Directors must be assembled to
vote and conduct business. The board may not continue to transact business or vote if a quorum
IS not present.

Section 4.11 Rights of Inspection

Every Director has the right to inspect and copy all books, records and documents of every kind
and to inspect the physical properties of the Corporation provided such inspection is conducted at
a reasonable time after reasonable notice, and provided that such right of inspection and copying
is subject to the Corporation’s obligations to maintain the confidentiality of certain books,
records and documents under any applicable federal, state or local law.

ARTICLE 5
BOARD MEETINGS

Section 5.1 Place of Meeting

The place of all meetings of the Directors shall be permanently established after a building is
constructed. Until that time, all meetings will be conducted in the library of the Blackfoot
Charter Community Learning Center, 2801 Hunters Loop, Blackfoot, Idaho, or at such other
place as shall be determined from time to time by the Board; and the place at which such
meetings shall be held shall be stated in the notice and call of meeting. No change in the place of
meeting shall be made within three (3) days before the day on which an election of directors is to
be held.

Section 5.2 Annual Meeting

The annual meeting of the Directors of the Corporation for the election of Directors and Officers
to succeed those whose terms expire and for the transaction of other business as may properly
come before the meeting, shall be held each year during the first full week of June, at the
principle office of the Corporation in the County of Bingham, Idaho. If the annual meeting of the
Directors be not held as herein prescribed, the election of Directors and Officers will be held as
soon as possible thereafter, pursuant to these Bylaws.
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Section 5.3 Monthly Meetings

Monthly meetings of the Directors of the Corporation will be scheduled for the second Thursday
of each month. This may change if a Director sees the need to have a different meeting time
during the month.

Section 5.4 Notice of Meeting

Notice of the date, time and place of any meeting of the Board shall be in accordance with Idaho
Open Meeting Law. Notice of the time and place of the annual meeting of the Directors or of
any monthly meetings of the Directors shall be posted in accordance with section 67-2343 Idaho
Open meeting Law at least five (5) calendar_days prior to the meeting and an agenda notice
posted 48-hours prior to the meeting.

Section 5.5 Special Meetings

Special meetings of the Board of Directors shall be in accordance with Idaho Open Meeting
Law and may be held at any time on a call issued by two or more members of the Board of
Directors. Any special meeting of the Board shall be given at least 24 hours’ notice for the
meeting and agenda previously thereto by written notice delivered personally or sent by mail,
facsimile, or electronic mail to each Director and posted publicly in two locations.

Section 5.6 Attendance

Each member of the Board is expected to diligently and responsibly execute his duties and
responsibilities. Failure to attend three consecutive meetings during any fiscal year of the
Board, or four absences in one year shall be, at the discretion of the Board, grounds for
removal with cause.

Section 5.7 Robert's Rules of Order

Robert's Rules of Order will be used by the Board of Directors.

Section 5.8 Order of Business

At the meetings of the Board of Directors, the order of business shall be as follows:

(@) Call meeting to order.

(b) Proof of notice of meeting and determination of quorum.
(c) Reading of minutes of previous meeting.

(d) Reports of officers and Directors.

(e) Reports of committees.

(F) Unfinished business.
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(g) New business.

(h) Public input.

(i) Executive session (if needed)
(J) Adjournment.

ARTICLE 6
OFFICERS AND DUTIES

Section 6.1 Officers

The Officers of the Corporation shall be Chairman of the Board, Vice Chairman, Secretary, and
Treasurer. Any number of offices may be held by the same person, except that neither the
Secretary nor the Treasurer may serve concurrently as the Chairman of the Board. Officers of the
Corporation shall also be Directors of the Corporation. The Officers shall be elected by majority
vote of the Board each year at the annual meeting and serve a one (1) year term. If mid-term
officer elections become necessary, the same process will be followed.

Section 6.2 Chairman of the Board

The Chairman of the Board has general supervision, direction and control of the business of the
Corporation. The Chairman of the Board shall preside at all meetings of the Board. The
Chairman of the Board has the general management powers and duties usually vested in the
office of President and General Manager of a corporation as well as such other powers and duties
as may be prescribed from time to time by the Board.

Section 6.3 Vice Chairman

In the absence or disability of the Chairman of the Board, the Vice Chairman will perform all the
duties of the Chairman of the Board and, when so acting, shall have all the powers of, and be
subject to all the restrictions upon, the Chairman of the Board. The Vice Chairman shall have
such other powers and perform such other duties as the Board may prescribe from time to time.

Section 6.4 Secretary

(@) The Secretary shall keep or cause to be kept, at the principle office or such other place as
the Board may order, a book of minutes of all meetings of the Board and its committees,
including the following information for all such meetings: the time and place of holding;
whether regular or special; if special, how authorized; the notice thereof given; the names
of those present and absent, and the proceedings thereof. The Secretary shall keep, or
cause to be kept, at the principle office in the State of Idaho the original or a copy of the
Corporation’s Articles of Incorporation and Bylaws, as amended to date, and a register
showing the names of all Directors and their respective addresses.

(b) The Secretary shall give, or cause to be given, notice of all meetings of the Board and
any committees thereof required by these Bylaws or by law to be given, and shall
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distribute the minutes of meetings of the Board to all its members promptly after the
meetings; shall see that all reports, statements and other documents required by law are
properly kept or filed, except to the extent the same are to be kept or filed by the
Treasurer; and shall have such other powers and perform such duties as may be
prescribed from time to time by the Board.

Section 6.5 Treasurer

(@) The Treasurer of the Corporation shall keep and maintain, or cause to be kept and
maintained, adequate and correct accounts of the properties and business transactions of
the Corporation, including accounts of its assets, liabilities, receipts and disbursements.
The books of account shall at all times be open to inspection by any Board member.
The school secretary may serve as Treasurer.

(b) The Treasurer shall deposit, or cause to be deposited, all money and other valuables in
the name and to the credit of the Corporation with such depositories as may be
designated from time to time by the Board. The Treasurer shall disburse the funds of the
Corporation as may be ordered by the Board, and shall render to the Board, upon
request, an account of all transactions as Treasurer and of the financial condition of the
Corporation. The Treasurer shall present an operating statement and report, since the
last preceding regular Board meeting, to the Board at all regular meetings. The Treasurer
shall have such other powers and perform such other duties as may be prescribed from
time to time by the Board

Section 6.6 Removal

Any Officer may be removed, either with or without cause, by a majority of the Directors then in
office.

Section 6.7 Vacancies

A vacancy in any office because of death, resignation, removal, disqualification or any other
cause shall be filled in the manner prescribed in these Bylaws for regular election or appointment
to such office, provided that such vacancies shall be filled as they occur and not on an annual
basis. Any office filled in such manner will serve the remainder of the existing term.

ARTICLE 7
DEPOSITORIES AND CONTRACTS

Section 7.1 Depositories

All funds of the Corporation shall be deposited in the name of the Corporation in such bank,
banks, or other financial institutions the Board of Directors may from time to time designate.
Those funds shall be drawn on checks, drafts, or other orders signed by individuals designated by
the Board. The board must adopt policies for the signing of checks, drafts, or orders to ensure
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appropriate control over the expenditure of corporate funds and those policies must be included
in the Board's Policy Handbook. Under no circumstances is any person authorized to sign

checks, draft, or other orders drawn on a financial institution of the Corporation if that person is
not covered by the Corporation's errors and omissions policy or directions and officers liability

policy.

Section 7.2 Contracts

The Chairman, or Vice-Chairman, is authorized to execute any contract which has been
previously approved or has been budgeted by the Board. No member of the board is authorized
to bind the corporation by any contract, agreement, understanding, obligation, instrument, or by
any other means, in any manner, inconsistent with the will of the Board.

ARTICLE 8
FISCAL AFFAIRS

Section 8.1 Fiscal Year
The fiscal year of the Corporation shall be from July 1st to June 30th.

ARTICLE 9
NOTICES

Section 9.1 Manner of Giving Notice

Notice of the time and place of the annual meeting of the Directors or of any monthly meetings
of the Directors shall be given in accordance with section 67-2343 Idaho Open Meeting Law.

Section 9.2 Waiver

A waiver of any notice in writing, signed by a Director or Officer, whether before or after the
time stated in said waiver for holding a meeting, or presence at any such meeting, shall be
deemed equivalent to a notice required to be given to any Director, or individual.

ARTICLE 10
DISSOLUTION

Section 10.1 Dissolution

Upon dissolution of the Corporation, assets shall be distributed to creditors pursuant to Sections
30-3-114 and 30-3-115 of the Idaho Code. All remaining assets will be distributed to the
authorizing chartering entity.

ARTICLE 11
AMENDMENTS
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Section 11.1 Bylaws

New Bylaws may be adopted or these Bylaws may be amended or repealed by a majority vote of
the Board and contingent on the approval of the chartering entity, provided that notice of the
proposed amendments have been published to the members of the Board at least ten (10) days
prior to the meeting. Whenever any amendment or new Bylaws are adopted, copies shall be
placed in the Book of Bylaws with the original Bylaws, and immediately after them, and shall
not take effect until so copied. If any Bylaws are repealed, the fact of repeal with the date of the
meeting at which the repeal was enacted must be stated in the book and until so stated, the repeal
must not take effect. Whenever any provision of the Bylaws is either amended or repealed, a
marginal note shall be made thereon indicating the place or page where the amendment or repeal
may be found. Amendments made to the bylaws must be approved by the authorized chartering
entity before they take effect.

CERTIFICATION OF ADOPTION OF BYLAWS

See Appendix B

SIGNATURES OF QUALIFIED ELECTORS

See Appendix C

PROOF OF ATTENDANCE AT CHARTER START 101

See Appendix D

IRS 501(c)(3) DESIGNATION

See Appendix E
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Mission Statement

The mission of Bingham Academy (BA) is to prepare students to make intelligent and
appropriate decisions about their education and future careers. Students who are motivated will
be able to complete an Associate Degree by the time they graduate from high school.

Vision Statement
Bingham Academy will emphasize opportunities for high school students to earn both secondary
and postsecondary credit during their high school years. Whether they choose a traditional
university, a professional-technical school, or other specialized postsecondary training, the focus
will be to maximize each individual’s high school experience toward postsecondary education.
Each student will come to understand that high school is a preliminary step and that

postsecondary education is essential to career success. Bingham Academy will provide a safe
and supportive environment where each student can optimize learning.
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TAB 2: PROPOSED OPERATION AND POTENTIAL EFFECTS OF THE PUPLIC
CHARTER SCHOOL

Bingham Academy will serve the community and students by offering an educational choice
currently not available. There are over 400 charter school students in grades K-8. A great many
of the charter parents see a powerful need for and want a choice beyond eighth grade. Other
community members also support the need for charter education as evidenced by the fact that
only 31% of the students in the community’s current charter middle school (grades 6-8) were
students in the charter elementary school.

All students will participate in a common core of learning that will fulfill the school’s goal to
produce students who possess the academic skills and personal habits needed for success in the
21st century. Bingham Academy will remain aligned with the goals and objectives of the Idaho
Thoroughness Standards. When possible, Bingham Academy’s emphasis on postsecondary credit
will carry into every aspect of its curricular program.

Bingham Academy will offer a unique opportunity for students to maximize postsecondary credit
opportunities. The school will establish and nurture relationships with colleges and universities
to enhance dual and online enrollment opportunities. Trained facilitators will guide and monitor
students as they pursue postsecondary credit. Direct communication between Bingham Academy
facilitators and the postsecondary institutions will help create an atmosphere where students are
highly likely to succeed.

Bingham Academy instructional methodology hosts three types of learning environments: 1)
classrooms similar to traditional high school classes, taught by highly qualified teachers. 2) Dual
enrollment classrooms where the teacher is both a highly qualified secondary teacher and an
adjunct university faculty; credit is awarded for both high school and college simultaneously. 3)
Computer labs with full-time facilitators where students schedule individual online college
courses based on their interests and ability.

Physical Facilities

Bingham Academy recognizes the need to provide adequate and safe facilities without
burdensome fiscal commitments. Bingham Academy has developed three options to meet its
initial facility needs.

Primary Facility Plan

The primary facility plan option consists of purchasing modular insulated panel units from
Diverse Services Group (DSG) on a seven year contract. Total cost is listed in Appendix F.
These units can be converted into the Bingham Academy permanent building. The initial units to
operate the school for the first year consists of 6 classroom units, each 28°x 32’; 1 administrative
unit, 10°x 30’and 1 bath unit, 12°x30’ (boys and girls unit). Additional units will be added until
the school population reaches a total of 400 students.
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These modular units will be located on property leased from the Idaho Science and Technology
Charter School. A Letter of Intent from ISTCS is included in Appendix F. This location includes
the infrastructure plus access to the ISTCS music room, outdoor fields, and other ISTCS
facilities. This lease includes grounds maintenance and snow removal as listed in the Letter of
Intent. Set up costs, as detailed in the budget, include building, sewer and electrical permits. The
vendor will ensure that all modular units meet all local and state regulations for schools. A visual
of the proposed site is found in Appendix G.

Secondary Facility Plan

Bingham Academy’s secondary facilities plan includes two elements: 1) leasing modular
classrooms and offices from Design Space Modular Buildings; 2) leasing land from Mr. Warren
A. Hahne. Design Space Modular Buildings, Boise Idaho, has provided an estimate of costs to
lease, transport, and set-up a minimum of five modular classrooms (three are double classrooms
in one unit) on a year-to-year lease basis. Appendix H contains the Design Space estimates.

A letter of intent to lease land from Mr. Hahne is_included in Appendix H. The Set up costs
include building, sewer and electrical permits. The vendor would ensure that all modular units
meet all local and state permits, regulations and inspection for schools.

Based on the estimates provided by the vendors, Option 2 would cost $2,935.00 more than
Option 1 for the initial year. In the event that BA’s enrollment grows beyond the anticipated 100,
the Best Case budget projections include additional facility costs. Facility costs for the worst
case scenario remain the same as the most likely case.

Tertiary Facility Plan

Appendix | contains a Letter of Intent from the Woodbury Corporation for Bingham Academy to
lease 16,000 square feet in the Riverside Plaza. This space formerly housed Bradbury College
Outreach classrooms, the Blackfoot Book Store, and the Twin Theatre. It would provide space
for 9 classrooms, offices, restrooms, a small auditorium, and a small gymnasium. A copy of the
existing floor plan is included in Appendix I, as well as a visual of the mall.

Randy Woodbury (CEO and Owner) has been involved with retrofitting other similar facilities
for Charter School use. He understands how charter school are funded and has indicated that if
BA moves ahead with this option, they will structure a flexible lease payment plan tied directly
to student enrollment numbers.

Prior to the start of school, facilities will be inspected to ensure compliance with Section 39-
4130, Idaho Code and the Americans with Disabilities Act.

Attendance Area

The primary attendance area includes Blackfoot, Snake River, and Firth School Districts. A map
of the attendance area is documented in Appendix J. These students will be given priority as
designated in Idaho Code Section 33-5205(3) (j), however, students from other areas may be
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enrolled. Interest has been expressed by residents in all of these areas. A survey of area families
indicates there is sufficient interest to meet the initial enrollment levels. See Appendix K.
Bingham Academy will endeavor to maintain small class sizes, with no more than 30 students
per class.

Potential Impact on the School Districts

BA'’s potential impact on surrounding school districts uses the survey of area families (Appendix
K) to calculate that 60% of BA’s first year enrollment is projected to come from current Idaho
Science and Technology Charter School students; consequently these students do not represent
an enrollment decrease to surrounding school districts. The remaining 40% (or 40 students) are
projected as follows: 72.5% (29) from Blackfoot School District; 22.5% (9) from Snake River
School District; 5% (2) from Firth School District.

At capacity, the total enrollment cap for Bingham Academy is 400 students with a cap of 100
students/grade level. It is recognized that few older students would be attracted to the school for
the first years; consequently, the initial year budget is projected on a student population of
approximately 100 students in grades 9 and 10. Once again, based on the most current Survey of
Attendance Area Families (Appendix K) BA'’s first year enrollment is projected to be 60% ninth
grade and 40% tenth grade. Grade 11 will be added the next year, followed by grade 12 the
succeeding year.

Currently there are approximately 2,121 students in grades 9-12 within the Bingham Academy
primary attendance area. When filled to capacity, Bingham Academy’s goal is to enroll
approximately 20% of this population.

Bingham Academy will benefit students, families and the community. Student benefits are
smaller classroom size, more diverse educational opportunities, and increased innovation in
teaching and greater accountability for the school to retain them. Family benefits are increased
parent involvement in the education of their student, higher potential their student will graduate
from high school and attend post-secondary institutions and school choice. Community benefits
of Bingham Academy include the ability of Bingham Academy to focus on a STEM curriculum
that reflects the needs of the local industries, competition with local schools that translates into a
better education for all students and more educational opportunities for all students through
collaborative efforts of local schools.

The attendance areas for Bingham Academy and Chief Taghee Elementary Academy overlap for
the Blackfoot School District #55. Chief Taghee Elementary Academy will enroll elementary
school students and Bingham Academy will enroll high school students. These student
populations are mutually exclusive. Establishing BA in the Blackfoot School District will
primarily impact students of high school age in that district. Much of that impact is alleviated by
the fact that 60% of the students to enroll at BA will be transfer students from the Idaho Science
and Technology Charter School.

Previous reviews recommended revising this section to more fully address the impact that
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Bingham Academy would be likely to have on school districts in the area. However, it does not
appear that this section has been changed.

Bingham Academy will not rely on adjacent school districts for contracted services such as
special education, psychological evaluation services, occupational services, speech and language
therapy, vision, gifted and/or talented, or other administrative or special needs. Bingham
Academy will partner with the other charter schools in the area to provide these services in the
most economically conservative way possible.

Administrative Services

Administrative services for the school will be provided by the school’s Chief Administrator, who
will serve as both the building level principal and LEA administrator. A description of the Chief
Administrator’s responsibilities is included in Appendix L. A full-time secretary to handle
paperwork and required reporting and a part-time business manager will take care of the school’s
fiscal affairs. Appendices V and W contains a detailed budget that demonstrates how all
employee costs will be covered.

Day-to-Day Operations

The Chief Administrator will determine the day-to-day operations of Bingham Academy.

Civil Liability

The Idaho State Board of Education and the Idaho Public Charter School Commission shall have
no liability for the acts, omissions, debts or other obligations of any charter schools.

Insurance Coverage

Bingham Academy will procure and maintain insurance on its facilities, equipment, and other
assets against damage and for liability exposures with minimum limits of liability of not less than
$1,000,000 per person, $5,000,000 aggregate or such limits as imposed by the State requirement
or as otherwise determined by the Board.

Proof of insurance will be given to the Public Charter School Commission each time it is

renewed to maintain continuous coverage. Bingham Academy will provide a list of all other
types and amounts of insurance required prior to the opening of the school.

BA PETITION PAGE |15

BINGHAM ACADEMY PETITION TAB 1 Page 42



December 31, 2012

TAB 3: EDUCATIONAL PROGRAM AND GOALS

Educational Program

The Bingham Academy educational program focuses on preparing all students for their future by
first graduating from high school and second improving their college and career readiness. BA
provides the opportunity and encouragement for students to earn post-secondary credit through
concurrent/dual credit enrollment, tech prep, and through a pre-engineering STEM education
program. These work synergistically to prepare students for their future.

Dual Enrollment

The intended outcome of all dual enrollment programs is to provide high school students with
the opportunity to pursue college-level coursework while still in high school. It is also a way to
smooth the transition to college for students traditionally underrepresented in higher education.
Many scholars and practitioners are coming to believe that high school students who have the
opportunity to participate in college courses are more likely to enroll in college and succeed once
there. Dual enrollment has multiple purposes. These include the following:

e Advanced academic options for high-achieving students. Dual enrollment programs
were originally developed to provide high-achieving students with academically rigorous
courses beyond those offered at the secondary level. Sometimes, this was viewed as a
way for them to make better use of the senior year of high school. This continues to be
the central purpose of dual enrollment locally and nationally.

e Preparing a skilled workforce for the 21st century. An increasing number of
policymakers, educators and researchers are promoting dual enrollment as an avenue for
building a workforce with the knowledge and skills needed for the emerging globalized
economy. With almost 80% of the nation’s fastest-growing jobs requiring some
postsecondary education, there is a growing recognition that a college education is
necessary to prepare a workforce for the present and future economic realities. Dual
enrollment is viewed as an important mechanism for encouraging students to enter
college and meet the needs of the emerging job market.

Do you have research to back any of this up (particularly the statement about scholars and
practitioners?) If so, you should provide references / citations.

Tech Prep
This program receives significant federal funding to focus on preparing high school students

interested in preparing for professional/technical careers to earn college credit by aligning high
school courses with entry-level college courses. Many Tech Prep students enter postsecondary
education with one or more years completed toward an Associate Degree. Often they also have
completed important industry-related certification.

e Include both academic and technical courses of study.
o Focus on preparing students to transition seamlessly to post-secondary education.
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« Promote post-secondary education so Tech Prep students graduate with in-demand
technical and marketable skills.

STEM

Educationally, STEM instruction is viewed as a tool to successfully accomplish all learning
goals. Additionally, as a field of study, STEM looks for highly proficient students and tries to
increase their interest in these fields so that we develop the innovators of the future. Our goal is
to get them through high school prepared for rigorous college coursework so they can become
the leaders of tomorrow’s industry. Educationally we see STEM as a very specialized, high-tech
field we are grooming our students to join. Industry, on the other hand, has a very unigque view.

STEM from the workforce perspective is significantly different and more about grooming
workers with 21st-century skills who are ready to jump right in. When teachers think about
technology, we envision computers, touchscreens, and digital data-collection tools. Technology
in industry is about thinking outside the box and using materials to solve problems. Scissors were
once considered a form of technology, and for industrial purposes, they really are. They were
created to solve a problem: how to cut something more precisely. Problem-solving and
developing quick and cost-effective solutions on the go are what industry is seeking in the next-
generation workforce.

Biochemistry, engineering, computer programming, and emerging technologies are just a small
sliver of what the STEM workforce needs. These positions require the most skills, and we need
to continue developing students for these specialized fields, but we cannot forget the larger
segment of industry that relies on STEM. Construction, transportation, and even the hospitality
industry rely on a STEM-developed workforce. Whether it’s understanding how an engine
works, or plotting trucking routes, the advanced level of technical knowledge and problem-
solving capability needed for these positions have become obstacles that did not previously exist.
Industries view career and technical education as a key piece of STEM education. Students must
be prepared for any path they choose in life, whether it is directly into a STEM career or
studying a specialized STEM field in college.

The educational program at Bingham Academy is about preparing all students for their future.

Thoroughness Standards (Idaho Code 33-1612)

Bingham Academy will fulfill the thoroughness standards identified in Idaho Code 33-1612. It
will establish a thorough system of instruction that will fully address the following standards:

Standard a: A safe environment conducive to learning is provided.

Goal: Maintain a positive and safe teaching and learning climate. Every student has the right to
attend a school that encourages positive and productive learning, provides a safe and orderly

environment, and promotes student respect for themselves and others. Students have the right to
an education without fear of taunting, teasing, ridicule, or violence. Each parent has the right to
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expect a school to provide a safe and secure environment for his/her child. Every teacher has the
right to work without the threat or fear of violence.

Objectives: Bingham Academy will:

o Develop a staff/student handbook to provide rules and guidelines for physical safety.
These guidelines will include and not be limited to the procedures for fire drills, reporting
unsafe equipment, methods for checking students in and out of school, ensuring the school
is drug-free, notification of parents’ rights, and staff monitoring responsibilities.

o Provide a facility and adopt policies that meet all required city, state, and federal health,
accessibility, safety, fire, and building codes for public schools, and are inspected as
required to ensure the safety of students and staff.

o Establish, publish, and enforce policies that define acceptable and unacceptable behavior,
including zero tolerance for weapons, violence, gangs, and use or sale of alcohol and drugs.

e  Create an environment that encourages parents and other adults to visit the school and
participate in the school’s activities.

Standard b: Educators are empowered to maintain classroom discipline.

Goal: Create a positive teaching and learning environment with an emphasis on high expectations
of behavior and performance.

Objectives: Bingham Academy will:

o Develop policies that ensure a positive teaching and learning environment with an
emphasis on high expectations of behavior and performance.

o Develop a student handbook providing a code of conduct including clear expectations
and consequences for unacceptable behavior, and a process for teachers to handle minor
and major infractions in the classroom setting. Teach appropriate behaviors and foster
responsible decision-making skills.

o Establish and maintain consistent rules aligned throughout the school.

Standard c: The basic values of honesty, self-discipline, unselfishness, respect for authority, and
the central importance of work are emphasized.

Goal: Offer opportunities for students to develop and express exemplary character traits in
concert with the overall educational program.

Objectives: Bingham Academy will:

o Emphasize the importance of adults modeling important values at school.

o Help students build personal bonds and carry out responsibilities to one another and to
the faculty and staff.

e  Develop a sense of community and service within the school, and between the school
and the larger community. Community service instills a sense of individual, social, and
civic responsibility and enables the student to use newly found knowledge to solve
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community problems.
o Provide character education as an integrated part of the curriculum
o Provide opportunities for community service and service learning

Standard d: The skills necessary to communicate effectively are taught.
Goal: Teach students a range of effective communication skills appropriate for the 21st century.

Obijectives: Bingham Academy will:

e Emphasize meaningful language experience in literature, writing, and spelling, enhanced
by dramatization and speech.

e Provide a technology-rich environment that enhances communication. A technology-rich
environment is defined as an environment well equipped with computer hardware,
software, electronic whiteboards and rich digital and online curricular resources. In a
technology-rich learning environment interactive learning, higher level thinking skills, and
student engagement are pervasive, whether students are learning math, science, reading, or
history. Digital cameras, interactive white boards, robust courseware, digital content, and
computers provide students with opportunities to collaborate and connect to the rich and
relevant content that might not usually be available. Using technology tools enables
teachers to develop personalized learning plans for students of varying learning abilities.
The needs of the gifted student are met as well as those of the slower learner without
affecting the progress of any student or group. In a technology-rich environment students
are likely to spend up to 45-55% of their time using some form of technology.

e Provide instruction in a foreign language. Knowledge of a second language is essential in
many occupations. In addition, knowledge of a second language boosts English
proficiency, improves memory and self-discipline, and enhances verbal and problem-
solving skills. In the event Bingham Academy is unable to fill positions based on FTE
projections, BA will utilize one of the distant learning academies or college/universities to
meet these needs in a facilitated lab or independently.

Standard e: A basic curriculum necessary to enable students to enter academic or professional-
technical postsecondary educational programs is provided.

Goal: Offer a thorough, dynamic, and interactive academic program where pacing is driven by
student capabilities and opportunities for postsecondary credit are maximized for each
individual. Students must be well grounded in the basics such as reading, writing, and social
studies, with an overarching emphasis on science, technology, engineering, and mathematics
(STEM).

Objectives: Bingham Academy will:

o Develop relationships with multiple universities and colleges to offer a broad range of
concurrent and/or dual enrollment opportunities for students.

e  As provided in the budget projections, Appendices S and T, establish computer labs with
full-time facilitators where students will receive effective support while pursuing
postsecondary courses. Initially one computer lab augmented with SDE-supplied laptops
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will be established. A second lab will be established in the second year of operation. This
will provide a ratio of 1:2 to 1:1 computers per student.

o Use a variety of methods to ensure student learning. In addition to traditional approaches,
Bingham Academy will use methods of instruction that employ technology and prepare
students for successful careers. This also includes a strong emphasis on real-life experience
and hands-on experimentation. It will be important for the school to access and integrate
resources such as the INL and other local industries into classroom and field instruction.

o Field trips and career development will be used to expose students to a wide range of career
options.

Standard f: The skills necessary for the students to enter the work force are taught.

Goal: Provide students with basic skills that prepare them for future employment using learning
tools such as computers, scientific equipment, and networks linked to local and nationwide
resources. These tools assist students in learning how to learn so that they become lifelong
learners and are prepared to enter the work force with a solid foundation of knowledge and skills.

Obijectives: Bingham Academy will:

e  Provide a strong foundation in core subjects such as English and History, with strong
programs in science, technology, engineering and mathematics.

o Provide a technology-rich environment that supports and encourages the effective use of
resources to pursue both secondary and postsecondary educational opportunities.

o Enable students to develop the following intellectual habits important in the work place:
adapting to new situations and responding effectively to new information; solving
problems; locating and evaluating information from a variety of sources; making flexible
connections among various disciplines of thought; thinking logically and making informed
judgments.

o Enable students to develop the following personal habits important in the work place:
accepting responsibility for personal decisions and actions; honesty, courage, and integrity;
a healthy lifestyle; empathy, courtesy, and respect for differences among people; self-
confidence; concentration and perseverance; responsible time management; assuming a fair
share of the work load; and working cooperatively with others to reach group consensus.

Standard g: The students are introduced to current technology.

Goal: Provide students with tools such as computers, scientific equipment, and networks linked
to local and worldwide resources.

Obijectives: Bingham Academy will:

o Develop and maintain labs of computers with full-time facilitators that provide online
access to colleges and universities across the nation and beyond.
o Ensure students use interactive technology and tools in an integrated educational program.
e  Emphasize the acquisition of computer skills as an important medium for
communication and research.
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o Ensure students use computer networks and the internet as tools for such activities as
accessing information, authoring, computation, record keeping, data storage, and
communication.

Standard h: The importance of students acquiring the skills to enable them to be responsible
citizens of their homes, schools, and communities is emphasized.
Goal: Provide students with the skills and understanding necessary to become responsible
citizens in their respective jobs and communities of the 21st century.

Objectives: Through its service learning program, Bingham Academy will:

o Provide a program of community service that reflects responsible
citizenship in a democratic society and an interdependent world.

o Enable students to develop the following habits of responsible citizens: accepting
responsibility for personal decisions and actions; honesty, courage and integrity; empathy,
courtesy and respect for differences among people; assuming a fair share of
the work load; and working cooperatively with others to reach group consensus.

o Provide a well-developed social studies curriculum that enable students to understand and
apply concepts and principles embedded in history, geography, political science,
economics, etc..

Bingham Academy will achieve the Thoroughness Standards through its basic curriculum and
the unique aspects its expanded resources. A strong emphasis is placed on hard work,
responsibility, honesty, and respect. This helps to create an environment that allows peace of
mind and maximizes learning potential.

Defining an Educated Person

An educated student is one who is prepared for a successful future where technology and science
are an integral part of every career. This requires a solid academic core, an in-depth knowledge
of modern technologies, and productive work habits. In addition, individuals need the ability to
accept responsibility, work cooperatively with a team, and the ability to solve complex problems.

Bingham Academy believes that high school can serve a much more productive role in preparing
individuals to become a truly educated person.

When Learning Best Occurs

Bingham Academy believes that a challenging but supportive atmosphere along with a safe
environment create the setting where learning best occurs. Bingham Academy’s core educational
philosophy is that learning best occurs when:

e  students experience the connection between school curriculum and the real world
e  students actively engage in hands-on and practical tasks
e  student activities are integrated, meaningful, and applicable
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. learners work both individually and as responsible members of a group

Students, parents, and educators work together to identify academic and personal learning
goals

expectations are clearly communicated to students

expectations for student achievement are held to a high level

advanced learning opportunities are an integral part of each class

the educational program includes character education and community service

the learning experience contributes to the development of positive self esteem

Bingham Academy is committed to the concept that during high school, students can make
significant progress toward a college degree or professional-technical certificate.

Instructional Methods

Bingham Academy instructional methodology hosts three types of learning environments: 1)
classrooms similar to traditional high school classes, taught by highly qualified teachers. 2) Dual
enrollment classrooms where the teacher is both a highly qualified secondary teacher and an
adjunct university faculty; credit is awarded for both high school and college simultaneously. 3)
Computer labs with full-time facilitators where students schedule individual online college
courses based on their interests and ability.

After Bingham Academy is authorized and funded, the school will establish and nurture
relationships with colleges and universities to enhance dual and online enrollment opportunities.
Trained facilitators will guide and monitor students as they pursue postsecondary credit. Direct
communication between Bingham Academy facilitators and the postsecondary institutions will
help create an atmosphere where students are highly likely to succeed.

BA has contacted High School/Concurrent Credit Coordinators for the surrounding colleges and
universities, as well as the Engineering Academy 101 to discuss BA’s college credit options.
College and universities through which students can earn college credit for Engineering
Academy 101 courses include: Purdue University, the United States Academy at West Point,
University of Wisconsin, Massachusetts Institute Technology and the United States Naval
Academy. Each has expressed full willingness to work with us. Any costs not covered through
Idaho’s Dual Credit for Early Completers Program or other dual enrollment cost assistance
programs, will be the responsibility of the family if a student takes courses eligible for dual
credit.

Bingham Academy classrooms will employ a multiplicity of methods to ensure student learning.
These methods include the following:

e  The Subject Matter Method presumes that an educated learner needs to know clearly
defined skills and concepts that can best be learned in an organized sequential fashion.
Traditionally, this approach has been predominately lecture-based. The charter school
utilizes computer and other technology-based learning to increase the efficiency of this
method and to provide the opportunity for everything from rote drill to complex analysis
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and problem solving.

e  The Inquiry and Problem-Solving Method suggests that learning occurs when individuals
think critically and solve problems. The predominant premise of this method is that it is
important to know how to retrieve and use the information, not just to have instant recall
and possession of the information.

e  The Individualized Learning Method attempts to personalize the learning process to the
interests of the individual by allowing students to develop goals for their self-study. The
reasons for learning thus become intrinsic--one’s own curiosity and personal applicability
of the information learned.

e  The Discussion Method encourages learning through sharing of information and concepts
within a group, with the thinking process playing an important role. A discussion leader is
prepared to recognize each learner’s level of understanding and can respond at the level
most helpful to the learner. This method emphasizes learning, the democratic way of
thinking, training in reflective thinking and training in self-expression.

Professional development is a critical component of the Bingham Academy program. The
success of any teaching method is largely dependent on the teacher’s ability to apply the
technique. For this to occur, individuals must 1) learn the theoretical foundations and 2) practice
the specific processes in order to develop competency. Bingham Academy professional
development will occur through the following:

o hiring teachers as early as possible and begin pre-service training organized by
administrative personnel and covering the unique aspects of BA’s emphasis

e  extensive teacher mentoring (see next bullet)

e afour day student week, with every Friday set aside for targeted professional development

e  teams of teachers who work cooperatively and are provided structured team planning,
mentoring, and professional development time

e  Opportunities for teachers to observe and work directly in the classroom with other
teachers.

Curriculum Overview

All students will participate in a common core of learning that will fulfill the school’s goal to

Produce students who possess the academic skills and personal habits needed for success in the

21st century. Bingham Academy will remain aligned with the goals and objectives of the Idaho

Thoroughness Standards section of this petition. All course work will be available for high

school credit. When possible, Bingham Academy’s emphasis on postsecondary credit will carry

into every aspect of its curricular program.

Bingham Academy students will:

o be responsible users of scientific information

o gain hands—on skills and practical knowledge in the use of technology across the
curriculum

o participate in a well-defined career exploration and preparation program

o use knowledge, critical thinking, and logic to solve problems in mathematics, science and
other curricular areas

e  develop well defined oral and written skills
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e  develop their aesthetic talents in areas such as music, visual, and/or performance arts
o participate in a comprehensive program of community service that teaches responsible
citizenship both locally and beyond

Bingham Academy recognizes that true education means students acquire knowledge and
develop skills. This knowledge and these skills enable them to become proficient practitioners
and establish a foundation for advanced study and career options.

The Bingham Academy curriculum is unique in that it contains traditional academic subjects as
well as a strong emphasis on science, technology, mathematics, pre-medical and pre-engineering
options. The Idaho State Board of Education’s Thoroughness Standards serve as the starting
point. Traditional core curriculum areas such as language, arts and social studies remain vital.
They are augmented by music, art, career, health, physical, and professional-technical education.

Bingham Academy will establish a pre-engineering curriculum the first year and seek to
establish a pre-medical professions curriculum no later than the third year. For each of these,
qualified teachers will be hired as described in TAB 6.

Classrooms and computer labs provide the space and technology for these curricula. In the initial
start-up year there is one computer lab with 24 computers with software and associated
equipment. These facilities may be augmented with laptops provided by the SDE as part of the
Students Come First Plan. A second computer lab will be added the second year of operation.
The cost of the initial computer lab was determined by the IT specialist for ISTCS and_is
documented in Appendix M. Instructors and facilitators will be recruited through regional
university teacher career fairs, university career centers and advertising on the school website,
the state SDE website and through local newspapers. Hiring preference will be given to those
applicants with more than one endorsement. Teachers hired as instructors of the Academy 101
curriculum will receive on-site training and earn 3 graduate school credits through the University
of Wisconsin. Bingham Academy will need to hire facilitators and instructors early and train
them due to the unique nature of their responsibilities. Bingham Academy will foster a culture of
collaborative inquiry among faculty and students. The primary forum for training faculty will be
the Friday staff development meetings-

STEM Education: The goal is to develop a STEM literate student citizenry with open ended
problem solving capacity while improving student growth, closing achievement gaps, decreasing
dropout rates, increasing graduation rates, and improving teacher and principal effectiveness.
STEM education involves more than education in the separate fields of science and math. STEM
involves curriculum that integrates rigorous project-based content from science, technology,
engineering, and mathematics, within the context of designing solutions to real-world problems,
especially those at the local level where communities can be positively affected. STEM students
will conduct scientific experiments, gather and analyze data, draw and communicate conclusions,
develop and evaluate prototypes, and think critically. Integrated STEM education is a very
effective way to engage students in higher order critical thinking and problem solving skills by
placing rigorous mathematics and science in the context of technology and engineering. STEM
education at Bingham Academy includes the modules from the Academy 101 Foundation Course
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(Appendix CC) and the courses offered through dual enrollment at Idaho’s colleges and
universities (Appendix BB).

The STEM Academy 101 program includes an intensive 3-day orientation and training program
for teachers and administration. Participants will learn the STEM pedagogy, best practices for
curriculum delivery, course sequencing, career pathways, and how to manage student outcome
data. (See Budget for curriculum costs and professional development for teachers and
administration, Appendix V and W).

Modules of the Foundation Course schedule represent the recommended curricular content
foundation required to deploy a true STEM academic model with the capacity to empower an
entire school with the resources to integrate an interconnected or multidisciplinary approach to
STEM. Courses feature learning activities based upon STEM principles which challenge students
to develop critical thinking and problem solving capacity. The real world learning activities
utilize resources demanded by industry today and tomorrow. Students will explore
aerodynamics, aeronautics, alternative energy, architecture, biotechnology, electronics,
engineering, material science, robotics and sustainability. Modules within the foundation course
are described in Appendix CC.

This section should have had legislative formatting showing edits and deletions.

Language Arts (English and Foreign): The goal is to develop learners who are effective
communicators, who enjoy literature, and are lifelong readers and writers. The curriculum is
literature based. Comprehensive skills, grammar, and vocabulary are integrated within the
literature program. Dramatization and memorization of accelerated vocabulary is a motivational
aspect of the language arts experience. Writing includes creative, narrative, technical and
expository writing. Communication skills include speaking, writing, and presentation skills.
The innovative teaching methods will expand to include modern technological tools such as
tablets, iPads, iPods, and 3-dimensional visual software. These technological tools will be
limited the first year and expanded as funds become available the second and third years.

In addition to high school credit in each of the Language Arts and foreign language areas,
students will have the opportunity to enroll in college credit courses as outlined in Appendix BB.
Courses available for dual credit include Speech, English Composition, Introduction to
Literature, Elementary French, Elementary German and Elementary Spanish.

Science and Health: The science curriculum is a multi-year sequence that emphasizes hands-on
experimentation and functional knowledge of scientific phenomena. Science must take students
beyond the factual approach of reading, reciting, drilling, and testing science to actually “doing”
and “feeling.” This process approach lets students experience the excitement of science so they
can better understand facts and concepts. Curriculum will include integrating the scientific
method, identifying variables, constructing tables or data, constructing graphs, describing
relationships between variables, acquiring and processing data, constructing hypotheses, and
designing investigations. Bingham Academy will foster a culture of collaborative inquiry among
faculty and students. In addition to high school credit in each of the Science and Health areas,
students will have the opportunity to enroll in college credit courses as outlined in Appendix BB.
Courses available for dual credit include Concepts in Biology, General Biology | and 11,
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Environmental Science, Anatomy and Physiology, and General Chemistry.

Mathematics: Students will master computation processes and proceed into algebra and/or
geometry as individual ability dictates. Exploring, conjecturing, and thinking concepts as well as
manipulative experiences will engage students and enhance learning. Students will learn to view
and use technology as a tool for reasoning and problem solving in purposeful ways. Bingham
Academy’s emphasis on math will differ from traditional schools through its focus on
specialized curriculum (Academy 101) and postsecondary ties early in the high school years (See
Appendix N). Bingham Academy will foster a culture of collaborative inquiry among faculty and
students. In addition to high school credit in Mathematics, students will have the opportunity to
enroll in college credit courses as outlined in Appendix BB. Courses available for dual credit
include Calculus I and I, Introduction to Statistics, Applied Statistics and General Physics | and
.

Social Studies and Community Service: The curriculum will include the basic elements of
history, government, geography, economics, sociology and citizenship with a focus on local,
state, national, and world history. In addition, there will be a strong emphasis on community
service in Grades 9 through12. Bingham Academy will seek out ways for the students to
discover and experience responsibilities and rights as members of our democratic community. In
addition to high school credit in each of the Social Studies and Community Service areas,
students will have the opportunity to enroll college credit courses as outlined in Appendix BB.
Courses available for dual credit include Foundations of European History and US History.

Career Education: Through the Idaho Career Information System (CIS) BA will provide direct
access to the vast array of career opportunities available in today’s world. Additionally,
individuals will work to recognize and understand their unique aptitudes, interests, and abilities
as assets in the world of work. This will be accomplished through administering aptitude and
interest survey throughout the high school years, along with career counseling and internships.
Individuals will also begin to understand the importance of “soft skills” such as personal
responsibility, teamwork, and dependability in career success.

Technology Education: Students will gain a strong understanding of computer, mechanical,
electrical, pneumatic, hydraulic, electronic, and other technologies that operate in the world
around us as an integrated part of each classroom and its pre-engineering program. Instruction
will utilize a hands-on modular approach that employs discovery learning and problem solving.
Students will seek solutions to real-life challenges. Modern technological tools such as tablets,
iPads, iPods, and 3-dimensional visual software as well as the traditional computer lab and SDE
supplied student laptop will be available to students to enhance the integration of technology into
the classroom. Bingham Academy will provide our learners with technology skills that prepare
them for future employment. Bingham Academy will comply with all requirements set forth in
the Children’s Internet Protection Act.

Professional-Technical Education: Bingham Academy will offer strong and effective programs
to prepare students who are interested in engineering and health professions careers. These
programs will accelerate learning opportunities through dual and online postsecondary
coursework as previously described. Programs available to Bingham Academy through the

BA PETITION PAGE |26

BINGHAM ACADEMY PETITION TAB 1 Page 53



December 31, 2012

Eastern Idaho Professional Technical High School are documented in Appendix N. Costs for
local PTE programs for students to attend are approximately $1000.00/year through a
consortium. BA will bear these consortium costs.

Curriculum Development and Approval

Bingham Academy recognizes that curriculum development is a continuous process. Prior to the
completion of the first year of operation curriculum will be fully aligned with the Thoroughness
Standards as documented under Tab 3. As the state of Idaho implements the Common Core State
Standards over the next 3 years, Bingham Academy will use these standards to guide its
curriculum implementation. Bingham Academy will continue to develop its curricular offerings
by establishing and nurturing relationships with colleges and universities across the county. Both
the secondary and postsecondary curriculum will be evaluated through ongoing observations of
teachers and students, program audits, and with follow-up discussions with the Chief
Administrator to include written goals.

Textbooks and Curriculum

Bingham Academy will follow the Common Core State Standards. Textbooks for the school are
not yet chosen and will be selected as required by online courses and by curriculum committees
that include the Chief Administrator, teachers, and parents. Textbooks will be approved by the
State Department of Education.

Educational Programs and Services

Means for all educational programs and services such as special education, physical education,
HIV/AIDS education, family life/sex education, guidance and counseling services, Safe/Drug
Free Schools programs, summer school programs, parent education programs, social work, and
psychological services will be provided from the first day of school forward.

Any additional contracted services in areas such as psychological evaluation services,
occupational therapy, speech and language therapy, etc. will be provided through qualified
school employees or other non-employee contracted private professionals.

How Special Education and Other Special Needs Will Be Met

Bingham Academy serves all children including special education, gifted and talented, and LEP
(Limited English Proficient) students. Bingham Academy follows the requirements of IDEA, the
State of Idaho, and all other federal and state mandates regarding special needs students.

Bingham Academy will adhere to The Idaho Special Education Manual, and will adopt and
implement all special education policies and procedures consistent with state and federal laws,
rules, regulations, and legal requirements. All children will receive appropriate services as
outlined in the Individuals with Disabilities Education Improvement Act, Section 504, and the
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State of Idaho Special Education Manual.

Bingham Academy budgeting will provide personnel, physical facilities, funding and
contractual arrangements to ensure that students with disabilities attending the charter school
will receive special education and other services as requirements in IDEA and outlined on the
students” IEPs. All special education personnel will meet highly qualified special education
standards and will be interviewed, selected, hired, trained, and in place by the first day of the
2012-2013 school year.

Bingham Academy will conduct a yearly Child Find activity. This will include a three step
process leading to the determination of whether or not a student requires special education
services.

This process will follow the procedure outlined in the Idaho Special Education Manual and
will focus on:

Step 1. Locating students: The school will establish and implement an ongoing Child Find
system. An individual will be appointed to coordinate the development, revision,
implementation, and documentation of the Child Find system.

Step 2. Ensuring that staff and the school’s constituents are informed of the availability of
special education services

Step 3. A screening process that will include any and all referrals by parents and/or other adults
including teachers, counselors, or other school professionals. This screening will be an
organized process, to identify students who are not meeting or who may not be meeting
Idaho Content Standards.

Nondiscriminatory enrollment procedures

Bingham Academy will not deny enrollment to a student with a disability solely because of that
student’s need for special education or related aids and services. All appropriate services will be
provided for students with disabilities that have the opportunity to meet the minimum federally
established eligibility criterion for such services. Enrollment described elsewhere in this petition,
Is consistent with the mission of Bingham Academy and civil rights requirements.

LRE Requirements

Bingham Academy will provide special education and related services to eligible Bingham
Academy students in the Least Restrictive Environment (LRE) in accordance with the Idaho
Special Education Manual and as identified on each student’s IEP. In many cases, the LRE will
be specified as Bingham Academy. In other cases, the LRE might be a district school site or an
alternative site, depending on the needs of each student.

If an IEP team determines that a student’s academic needs cannot be met on site, the school will

contr