
 
SUBJECT 

Heritage Academy Annual Update and Proposed Charter Amendment 
 

APPLICABLE STATUTE, RULE, OR POLICY 
I.C. 33-5209(2) 
IDAPA 08.02.04.302 
 

BACKGROUND 
Heritage Academy is a public charter school authorized by the Public 
Charter School Commission (PCSC). Located in Jerome, Heritage 
Academy opened in Fall 2011 and serves students in grades K-6 using a 
basic curriculum enhanced with the Schoolwide Enrichment Model.  
 

DISCUSSION 
Heritage Academy will provide an update on the status of the school.  
PCSC staff recently visited the school and makes the following 
observations: 
 
Fall IRI results indicate that 68% of kindergarten students, 90% of 1st 
grade students, 56% of 2nd grade students, and 83% of 3rd grade students 
are reading at grade level.  These results are not necessarily reflective of 
Heritage Academy’s program as all students were new to the school this 
fall. 
 
Heritage Academy’s administrator is filling a broad range of roles, 
including serving as a classroom aide, providing computer lab and EL 
instruction, and filling the role of special education teacher as he works to 
obtain alternate special education certification.   
 
Heritage Academy appears to be operating out of compliance with the 
approved charter in three areas.  These issues were brought to the 
school’s attention by PCSC staff during a September site visit; however, 
they have yet to be resolved. 
 
1. The school is not providing enrichment clusters one-half day per week 

as required by Tab 3, Methods of Instruction.  These clusters represent 
the most significant element of the Schoolwide Enrichment Model 
described in the charter. 
 

2. The school is not providing foreign language instruction as required by 
Tab 3, Educational Goals. 

 
3. The school has not hired a full-time special education coordinator as 

required by Tab 2, Special Education Coordinator. 
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Heritage Academy faces potentially serious financial challenges in the 
coming years. Recent balance sheets reflect a general fund balance of 
$287,000 and $332,000 cash in the bank.  However, current and 
upcoming year budgets show operating losses of $97,000 and $55,000, 
respectively.  Although the school anticipates ending FY12 with a reserve 
of almost $138,000, this reserve will decrease to $72,000 by the end of 
FY13, leaving the school’s future uncertain should the trend continue.  
 
The school currently enrolls 147 students and has a limited waiting list of 
26 students; grades 1 and 4 have no waiting lists.  School officials 
estimate that, unless enrollment can be increased significantly, reserve 
accounts will be depleted by FY15.  
 
Heritage Academy is attempting to refinance its facility through a USDA 
loan that would increase the term from 30 to 40 years while lowering the 
interest rate from 6.5% to 4%.  The amount of the loan would be increased 
from $350,000 to $750,000 to pay for upgrades. School officials anticipate 
that monthly payments would be reduced by half while the upgrades 
would reduce maintenance costs.  
 
Heritage Academy is proposing a charter amendment that would permit an 
enrollment increase via the addition of doubled classes on a schedule 
dictated by applications received. Increased enrollment would dramatically 
improve the financial outlook of the school.  However, the budget 
scenarios provided indicate that the school will only achieve a net gain if it 
is successful in doubling kindergarten and 1st grade enrollment and filling 
grades 5 and 6 (which are currently under enrolled by half).  The proposed 
amendment budgets also assume success of the refinancing plan prior to 
the beginning of FY13. 
 
It remains unclear whether the projected enrollment numbers can actually 
be achieved, particularly given the school’s small waiting list and lack of a 
clear marketing strategy. The board currently has no contingency plan for 
dealing with the possibilities of inadequate enrollment or inability to 
refinance.  
 

IMPACT 
Pursuant to I.C. 33-5209(2), if the PCSC “has reason to believe that the 
public charter school has done any of the following, it shall provide the 
public charter school written notice of the defect and provide a reasonable 
opportunity to cure the defect:…(a) Committed a material violation of any 
condition, standard or procedure set forth in the approved charter. 
 
If the PCSC approves the proposed charter amendment, the school will 
immediately begin operating under the amended charter.  If the PCSC 
denies the proposed charter amendment, Heritage Academy could appeal 
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this decision to the State Board of Education, or could decide not to 
proceed any further. 

 
STAFF COMMENTS AND RECOMMENDATIONS 

Staff recommends that the PCSC direct staff to issue to Heritage 
Academy a notice of defect on the grounds of violation of a material 
condition, standard, or procedure set forth in the approved charter, 
specifically with regard to Tab 3, Methods of Instruction and Educational 
Goals, and Tab 2, Special Education Coordinator.  
 
Staff recommends the PCSC consider whether Heritage Academy has yet 
demonstrated a successful program such that the school should be 
considered a candidate for expansion.  Although it appears unlikely the 
anticipated expansion will come to fruition, approval of the amendment 
would give the school flexibility to enroll as many students as possible, 
creating potential for improvement in the school’s fiscal outlook. 
 
Finally, staff recommends that the PCSC direct Heritage Academy to 
provide quarterly fiscal and enrollment updates until further notice, as well 
as updates regarding the possible facility refinance.   

 
COMMISSION ACTION 

A motion to direct staff to issue to Heritage Academy a notice of defect on 
the grounds of material violation of a condition, standard, or procedure set 
forth in the approved charter, specifically with regard to regard to Tab 3, 
Methods of Instruction and Educational Goals, and Tab 2, Special 
Education Coordinator. 
  
Moved by _______ Seconded by _______ Carried Yes _____ No _____ 
 
AND 
 
A motion to approve the proposed charter amendment as submitted by 
Heritage Academy permitting an increase in the overall enrollment cap 
and doubling of classes as justified by enrollment numbers.  
 
OR 
 
A motion to deny the proposed charter amendment as submitted by 
Heritage Academy permitting an increase in the overall enrollment cap 
and addition of classes as justified by enrollment numbers.  
 
Moved by _______ Seconded by _______ Carried Yes _____ No _____ 
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CURRENT FISCAL YEAR BUDGET COMPARISON

Heritage Academy
December 15, 2011

Proposed (Board 
Approved Budget 
for Fiscal Year)

Actual       
(Through Most 
Recent Month 

End)

Projected 
(Anticipated Year‐
End Numbers)

Percentage Used 
(Actual / 
Proposed) Notes

REVENUE
Salary Apportionment $358,537.00 $442,942.00 $363,738.00 123.54% 140 Enrollment ‐ based on current salary based apportionment
Benefit Apportionment $64,654.00 $64,937.00 0.00%
Entitlement $164,575.00 $157,008.00 0.00% Proposed budget enrollment was 150; Projected is 130
State Transportation $40,500.00 $76,424.00 0.00% 85% of cost
Lottery $6,500.00 $6,500.00 #DIV/0! Actual Lottery payment
Other State Funds (Specify) $4,200.00 $4,200.00 0.00% ISAT remediation, IRI, Technology 33‐1022
Special Ed ‐ Regular $30,000.00 $14,241.00 0.00%
Special Ed ‐ ARRA #DIV/0!
Title I $15,000.00 $35,083.00 0.00%
Federal Title I Funds : ARRA #DIV/0!
Medicaid Reimbursement #DIV/0!
Title IIA $0.00 $28,669.00 #DIV/0!
Local Revenue (Specify) #DIV/0!
Federal Startup Grant #DIV/0!
Other Grants (Specify) #DIV/0!
Fundraising $500.00 $2,500.00 0.00% Several fundraisers planned
Interest Earned #DIV/0!
Other (Specify) #DIV/0!
Other  (Specify) #DIV/0!
TOTAL REVENUE $677,966.00 $449,442.00 $753,300.00 66.29%

EXPENDITURES
100 Salaries
Teachers $196,681.00 $94,254.00 $211,310.00 47.92% 4@$31750; 1@38,000 (K‐Title I); 1@46,200
Special Education $48,846.00 $5,512.00 $18,000.00 11.28% .2 Special Education Teacher; Principal is going through alternate route to become certified as on‐site coordinato
Instructional Aides $27,360.00 $21,000.00 0.00% Title I Aides covered in Title I funding; 3 @ .5FTE
Classified/Office $63,000.00 $31,013.00 $63,000.00 49.23%
Administration $67,000.00 $36,547.00 $67,000.00 54.55%
Maintenance $0.00 $584.00 $7,000.00 #DIV/0! Custodial salary; contract lawn care moved to line 63‐ Proposed budget has maintenance on line 63
Other (Specify) #DIV/0! IT Support ‐ contract moved to line 53
Other (Specify) $7,000.00 #DIV/0! Spec Ed Aide ‐ $7,000 .5 FTE
Total Salaries $402,887.00 $167,910.00 $394,310.00 41.68%

200 Employee Benefits
PERSI/FICA/Benefits $112,212.00 $40,266.00 $109,252.00 35.88%
Other (Specify) #DIV/0!
Total Benefits $112,212.00 $40,266.00 $109,252.00 35.88%

300 Purchased Services
Management Services $20,000.00 $20,000.00 $20,000.00 100.00% Final payment made in August 2011
Staff Dev/Title IIA $28,670.00 #DIV/0! covered in Title II funding above
Legal Pub/Advertising $500.00 $500.00 0.00% Advertising/Marketing
Legal Services $3,500.00 $3,500.00 0.00% Legal/permits/fees
Special Education $15,000.00 $1,983.00 $15,000.00 13.22% Contract services
Liablity & Property Ins $8,500.00 $6,485.00 $6,700.00 76.29% Actual
Substitute Teachers $3,000.00 $439.00 $3,000.00 14.63%
Board Expenses #DIV/0!
Computer Services $2,500.00 $2,500.00 0.00% testing/assessment
Transportation $54,000.00 $21,172.00 $89,910.00 39.21% Actual from Northside Bus contract
Travel #DIV/0!
Other (Specify) $15,000.00 $6,760.00 $15,000.00 45.07% copier lease/2M support/IT support
Other (Specify) $6,000.00 $4,816.00 $7,610.00 80.27% audit fee/memberships
Total Services $128,000.00 $61,655.00 $192,390.00 48.17%

Facilities #DIV/0!
Building Lease $71,500.00 $39,010.00 $71,500.00 0.00%
Land Lease #DIV/0!
Modular Lease #DIV/0!
Utilities, Phones, Lndscp $29,580.00 $6,903.00 $29,580.00 1.48%
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CURRENT FISCAL YEAR BUDGET COMPARISON

Site Preparation 0.00%
Other (Specify) $41,000.00 $36,594.00 $49,000.00 #REF! Maintenance & Repairs to building ‐ added contract lawn care from line 31
Other (Specify) #DIV/0!
Total Facilities $142,080.00 $82,507.00 $150,080.00 58.07%

400 Supplies and Maintenance
Textbooks #DIV/0! Will use $13,000 awarded from left over StartUp grant from Feds
School Supplies $500.00 $697.00 $1,000.00 139.40%
Power School #DIV/0!
Custodial Supplies $6,000.00 $1,231.00 $3,000.00 20.52% Used $3,000 from Start Up grant to pre‐stock custodial supplies for 2011‐12
Other (Specify) #DIV/0!
Other (Specify) #DIV/0!
Total Supplies $6,500.00 $1,928.00 $4,000.00 29.66%

500 Capital Objects
Furniture $500.00 $500.00 0.00%
Technical AV Equipment #DIV/0!
Other (Specify) #DIV/0!
Other (Specify) #DIV/0!
Other (Specify) #DIV/0!
Other (Specify) #DIV/0!
Total Capital Objects $500.00 $0.00 $500.00 0.00%

Debt Service
Specify #DIV/0!
Specify #DIV/0!
Specify #DIV/0!
Total Debt Service $0.00 $0.00 $0.00 #DIV/0!

Grant Purchases
Specify #DIV/0!
Specify #DIV/0!
Specify #DIV/0!
Specify #DIV/0!
Specify #DIV/0!
Total Grant Purchases $0.00 $0.00 $0.00 #DIV/0!

Reserve Fund #DIV/0!
Building Fund #DIV/0!

Total Expenses $792,179.00 $354,266.00 $850,532.00 44.72%

Carryover from Previous FY $230,000.00 $0.00 $235,000.00 0.00% Albertson's Grant

Reserve/(Deficit) $115,787.00 $95,176.00 $137,768.00 82.20%
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UPCOMING FISCAL YEAR BUDGET COMPARISON

Heritage Academy
December 15, 2011

Proposed 
Budget Notes

REVENUE
Local Revenue
State Revenue $598,096.00
Entitlement Projected enrollment is 150
Wages
Administration
Teachers
Classified
Medicaid
Benefit
Transportation $76,424.00 85% of actual costs
Federal Revenue
Title I $36,000.00
Special Ed $15,000.00
Title II $29,917.00
Startup Grant

Other Sources (Specify) $7,700.00 Technology, fund raising, ISAT, IRI
Other Sources (Specify) $7,000.00 lottery
Other Sources (Specify)
Total Revenue before holdback $770,137.00

PROPOSED HOLDBACK Holdbacks should be estimated at a minimum of 5% ‐ 5.5% for FY 2011.
Teacher Salaries $10,565.00 $211,310 x .05%
Classified Salaries
Admin Salaries
Benefits
Entitlement
Transportation
Total Holdback $10,565.00

Total Revenue after holdback $759,572.00

EXPENDITURES
100 Salaries
Teachers $211,310.00
Admin $67,000.00
Classified $103,250.00 Bus Mgr, Sec, Title I Aides, Spec Ed Aide, Custodial
Special education $25,000.00
Other (Specify)
Other (Specify)
Total Salaries $406,560.00

200 Benefits
Benefit Dollars
PERSI/Payroll taxes $110,039.00
Other (Specify)
Total Benefits $110,039.00

300 Purchased Services
Transportation $89,910.00 Same as last year as there is room on the buses for addt'l kids
Special Education $15,000.00
Proctor costs
Legal $3,500.00
Insurance $6,700.00
Copier Lease $11,000.00
Printer Lease
Facility Lease $71,500.00
Utilities $29,580.00
Professional Development $28,670.00 Title II funding
Technology $6,100.00 Testing/Assessment ‐ IT Support ($3,600)
Management Services $0.00
Legal Publications/Advertising $500.00
Substitute Teachers $3,000.00
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UPCOMING FISCAL YEAR BUDGET COMPARISON

Board Expenses
Other (Specify) $28,000.00 Maintenance & repair of building ‐ moved $8,000 from salaries for contract lawn/maintenance care
Other (Specify) $7,610.00 Prog & Financial Audit/memberships
Total Purchased Services $301,070.00

Supplies & Materials
Teacher/Classroom $1,000.00
Office $500.00
Janitorial $6,000.00
Textbooks
Other (Specify)
Other (Specify)
Total Supplies & Materials $7,500.00

Grant Expenditures
Specify
Specify
Specify
Total Grant Expenditures $0.00

Capital Outlay
Total Capital Outlay $0.00

Debt Retirement
Total Debt Retirement $0.00

Insurance & Judgements
Total Insurance & Judgements $0.00

Transfers
Total Transfers $0.00

Contingency Reserve $0.00
Building Fund $0.00

Total Expenditures $825,169.00

Carryover from Previous FY $137,768.00 Reflects projected reserve/(deficit) from "current year" worksheet

Reserve/(Deficit) $72,171.00
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Heritage Academy 
500 South Lincoln Ave 

Jerome, ID 83338 
(208) 595‐1617 

January 13, 2012 

 
Idaho Public Charter School Commission 
650 W. State Street 
P. O. Box 83720 
Boise, ID 83720‐0037 
 
RE:  Heritage Academy Charter Amendment for Increased Enrollment 
 
Dear Commissioners: 
 
Attached is the proposed Amendment with legislative formatting to Heritage Academy’s charter.  Based 
on the capacity of its facility and success of its program, Heritage Academy is petitioning for a gradual 
increase in enrollment over the next years of operation, bringing the enrollment capacity to a maximum 
of 450 students in grades K‐8.   
 
 Heritage Academy further requests to have the option of adding one additional class each year per 
grade if the application numbers justify these additions.   It is the intent of the Heritage Academy 
founders to be able to serve Heritage Academy’s growing student population as students move from 
grade to grade.  Our current facility has capacity for two classes per grade up to and including 6th grade. 
 
Let me know if you have any additional questions. 
 
Sincerely, 
 
 
Kelly Bangerter 
Board Chair 
Heritage Academy 
 
Attachment ‐ Proposed Charter Amendment 
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SCENARIO #1 5th grade is 25; Add 6th grade class with 25.  Hire 1 additional teacher
SCENARIO #2 In addition to above add additional K class with 20 so K would be 40 students. Hire addtl Aide
SCENARIO #3 In Addition to above add a 2nd first grade class. Hire 1 additonal teacher. NOTE: SCENARIO #3 WAS APPROVE
**ALL SCENARIOS include adding a full time Title I/SPED teacher

12/1/11 SCENARIOS
Number Rate Amount Number Rate Amount Number Rate Amount

Number of Students K-4 = 125 1 class EA of 25 Two K classes-40 Two K classses - 40, 2 -1st grade
5th grade 25; 6th grade 25 5th & 6th grade- 25 each 5th & 6th grade- 25 each

Revenues: Total 175 (8.5 units) Total 190 students (8.7 units) Total 215 students (10.2 units)
State Apportionment 3,599 629,844 3,387$     $643,624 3,464 744,853
State Transportation 80% 71,928 80% 71,928 80% 71,928
Nutrition Program 0 -$          0 0
Federal Grants Title I-A  &II-A 65,000 70,000 75,000
IDEA 15,000 20,000 25,000
Albertsons Grant
Fundraising 3,500 5,000 5,000
ISAT remediation 1,000 1,000 1,000
IRI 200 200 200
Technology 33-1022 4,000 6,000 6,000
Lottery 6,500 8,000 8,000

Insert Revenue Lines Here
Total Revenues 796,972$     $825,752 936,981$    

State Holdback - 5% 39,849 41,288 46,849
Total Revenues after Holdback 757,123$     784,464$      890,132$    

Expenses:
Salaries:

Teachers- K,1st,3rd,4th,5th,6 31,752$     6 $190,512 31,752$     6 $190,512 31,752$     7 $222,264
2nd grade Teacher 46,200$     1 $46,200 46,200$     1 $46,200 46,200$     1 $46,200
Title I-Spec Ed Teacher 40,000$     1 40,000 40,000$     1 40,000 40,000$     1 40,000
Spec. Ed. Aide - 1 7,000$       ,5 7,000 7,000$       0.5 7,000 7,000$       0.5 7,000
Instruct Aids/misc - Title I 7,000$       3 21,000 7,000$       .5x4 28,000 7,000$       4 28,000
Business Manager 45,000$     1 45,000 45,000$     1 45,000 45,000$     1 45,000
Administration 67,000$     1 67,000 67,000$     1 67,000 67,000$     1 67,000
Secretary 18,000$     1 18,000 18,000$     1 18,000 18,000$     1 18,000
Custodian (maint to exp) 7,000$       1 7,000 7,000$       1 7,000 700$         1 7,000

Insert Salaries Lines Here

Total Salaries $441,712 $448,712 $480,464

SCENARIO #3
HERITAGE ACADEMY

SCENARIO #1 SCENARIO #2
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Benefits:
Retirement/PERSI 11.0% 45,508$        11.0% 45,508$         11.0% 49,001$       
Health/Life Insurance 417 x 9 37,530 417 x 9 37,530 417 x 10 41,700
Payroll Taxes 8.0% 35,337 8.0% 35,897 8.0% 38,437
Workers Compensation 1.1% 4,859 1.1% 4,936 1.1% 5,285

Insert Benefits Lines Here

Total Benefits $123,234 $123,871 134,423$    

Operating Expenses:
Textbooks $0 $0 $0
Supplies $2,000 $2,000 $2,000
Equipment $500 $500 $500
Contract Srvs-copier, IT $15,000 $15,000 $15,000
SPED Contract services $15,000 $15,000 $15,000
Legal $2,500 $2,500 $2,500
Prog&Financial Audit $6,000 $6,000 $6,000
Advertising/Marketing $500 $500 $500
Gas/Electric/Telephone $29,580 $29,580 $29,580
Liability & Property Insurance $6,700 $6,700 $6,700
Testing & Assessment $1,500 $1,500 $1,500
Mortgage $35,000 $35,000 $35,000
Permits/Fees $1,000 $1,000 $1,000
Custodial Supplies $6,000 $6,000 $6,000
Grounds & Maintenance $8,000 $8,000 $10,000
Management Fees
Prof. Dev. Title II-A $28,670 $30,000 $35,000
Substitutes 3,000 3,000 3,000
Memberships(ISBA,Chamber,Council,Admin) $1,610 $1,610 $1,610

Insert OE Lines Here

Total Operating Expenses $162,560 $163,890 $170,890

Program Expenses:
Transportation (actual) $89,910 $89,910 $89,910
Nutrition Program -$          0 -$          0 -$          0

Insert Program Expenses Lines Here

Total Benefits $89,910 $89,910 $89,910

Total Expenses $817,416 $826,383 $875,687

Net Operating Income/(Loss) -$60,293 -$41,919 $14,445
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NOTES:  School notes in plain text.  PCSC Staff notes in italics.
Number Number Number

Number of Students K 50 50 50
Year 2 add 25 kindergarteners; add addt'l 1st grade; separate 6th 
grade 

Number of Students 1-3 100 125 150 Year 3 add addt'l 2nd grade
Number of Students 4-6 75 75 75 Year 4 add addt'l 3rd grade
Number of Students 7-12
Exceptional
Total Number of Students 225 250 275

Revenues:
State Apportionment $744,853 $807,821 $889,337
State Transportation 80% 71,928 80% 71,928 80% 71,928
Nutrition Program 0 0 0
Federal Grants 75,000 80,000 82,000
Contributions/Donations 5,000 5,000 5,000
State Revenue (IRI/LEP/Except/Voc) 7,200 7,200 7,000
IDEA 25,000 25,000 28,000
Lottery 8,000 10,500 12,000

Insert Revenue Lines Here
Total Revenues $936,981 $1,007,449 $1,095,265

Expenses:
Salaries:

Teachers 8 $268,464 9 $308,200 10 $340,200
Special Ed 40,000 40,000 40,000
Spec Ed Aide 1$          0.5 7,000 0.5 7,000 0.5 7,000
Instructional Aides- Title I 4$          0.5 28,000 5$          0.5 35,000 5$          0.5 35,000
Classified/Office Staff 63,000 63,000 63,000
Administration 67,000 67,000 67,000
Nutritional Program 0 0 0
Librarian 0 0 0
Custodian 7,000 7,000 7,000

Insert Salaries Lines Here
Total Salaries $480,464 $527,200 $559,200

Benefits:
Retirement/PERSI 11.0% $49,001 11.0% $53,372 11.0% $56,892
Health/Life Insurance 325 x 10 39,000 325 x 11 42,900 325 x 12 46,800
Payroll Taxes 8.0% 38,437 8.0% 42,180 8.0% 44,740
Workers Compensation 1.1% 5,285 1.1% 5,800 1.1% 6,150

Insert Benefits Lines Here
Total Benefits $131,723 $144,252 $154,582

Operating Expenses:
Textbooks $9,000 $6,200 $6,400
Supplies $7,000 $7,000 $9,000
Equipment $1,500 $1,500 $1,500
Contract Services $15,000 $15,000 $20,000
Legal $2,500 $2,500 $2,500
Accounting $0 $0 $0
Advertising/Marketing $1,000 $1,000 $1,000
Gas/Electric/Water $16,500 $16,500 $16,500
Telephone $4,000 $4,000 $4,000

Year 2 (FY 2013) Year 3  (FY 2014) Year 4  (FY 2015)

Yr 2-4 budget w approved amend
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Liability & Property Insurance $6,700 $6,700 $6,700
Testing & Assessment $1,000 $1,200 $1,500
Staff Development - Title II $35,000 $38,000 $39,000
Membership/Fees $2,610 $2,610 $2,610
Custodial Supplies $6,000 $6,000 $8,000
Substitutes $3,000 $4,000 $5,000
Mortgage $35,000 $35,000 $35,000 Represents amount after refinance in 2012
Audits $6,000 $6,000 $6,000
Grounds & Maintenance $8,000 $8,000 $8,000 Equity from refinance to upgrade building & reduce maint. costs
Miscellaneous

Insert OE Lines Here
Total Operating Expenses $159,810 $161,210 $172,710

Program Expenses:
Transportation $89,910 $89,910 $89,910
Nutrition Program 0 0 0
Title I 40,000 42,000 43,000
Title VI-B 15,000 18,000 20,000

Insert Program Expenses Lines Here
Total Benefits $144,910 $149,910 $152,910

Total Expenses $916,907 $982,572 $1,039,402

Net Operating Income/(Loss) $20,074 $24,877 $55,863

Beginning Fund Balance 137,768 157,842 182,719
Ending Fund Balance 157,842 182,719 238,582
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NOTES:  School notes in plain text.  PCSC Staff notes in italics.
Number Number Number

Number of Students K 50 50 50 Year 5 add addt'l 4th grade
Number of Students 1-3 150 150 150 Year 6 add addt'l 5th grade
Number of Students 4-6 100 125 150 Year 7 add addt'l 6th grade
Number of Students 7-12
Exceptional
Total Number of Students 300 325 350

Revenues:
State Apportionment $970,264 $1,059,556 $1,142,788
State Transportation 80% 97,128 80% 97,128 80% 97,128
Nutrition Program 0 0 0
Federal Grants 85,000 87,000 90,000
Contributions/Donations 5,000 5,000 5,000
State Revenue (IRI/LEP/Except/Voc) 8,000 8,000 8,000
IDEA 30,000 32,000 34,000
Lottery 15,000 16,000 17,000

Insert Revenue Lines Here
Total Revenues $1,210,392 $1,304,684 $1,393,916

Expenses:
Salaries:

Teachers 11 $372,200 12 $404,200 13 $436,200
Special Ed 40,000 45,000 45,000
Spec Ed Aide 2$          0.5 14,000 2$          0.5 14,000 2$          0.5 14,000
Instructional Aides- Title I 5$          0.5 35,000 5$          0.5 35,000 5$          0.5 35,000
Classified/Office Staff 63,000 63,000 63,000
Administration 67,000 67,000 67,000
Nutritional Program 0 0 0
Librarian 0 0 0
Custodian 7,000 7,000 7,000

Insert Salaries Lines Here
Total Salaries $598,200 $635,200 $667,200

Benefits:
Retirement/PERSI 11.0% $60,412 11.0% $64,482 11.0% $68,002
Health/Life Insurance 325 x 12 x 12 46,800 325 x 13 x12 42,900 325 x 14 x 12 46,800
Payroll Taxes 8.0% 47,856 8.0% 50,820 8.0% 53,380
Workers Compensation 1.1% 6,580 1.1% 6,990 1.1% 7,340

Insert Benefits Lines Here
Total Benefits $161,648 $165,192 $175,522

Operating Expenses:
Textbooks $6,400 $6,400 $6,400
Supplies $10,000 $10,000 $10,000
Equipment $2,000 $1,500 $1,500
Contract Services $15,000 $15,000 $20,000
Legal $2,500 $2,500 $2,500
Accounting $0 $0 $0
Advertising/Marketing $1,000 $1,000 $1,000
Gas/Electric/Water $16,500 $16,500 $16,500
Telephone $4,000 $4,000 $4,000
Liability & Property Insurance $6,700 $6,700 $6,700

Year 5 Year 6 Year  7

Yr 5-7 budget w approved amend

February 9, 2012

HERITAGE ACADEMY UPDATE & AMENDMENT TAB 5 - Page 36



Testing & Assessment $1,000 $1,200 $1,500
Staff Development - Title II $42,500 $43,500 $45,000
Membership/Fees $2,610 $2,610 $2,610
Custodial Supplies $10,000 $10,000 $12,000
Substitutes $5,000 $5,500 $6,000
Mortgage $35,000 $35,000 $35,000 Represents amount after refinance in 2012
Audits $6,000 $6,000 $6,000
Grounds & Maintenance $8,000 $8,000 $8,000 Equity from refinance to upgrade building & reduce maint. costs
Miscellaneous

Insert OE Lines Here
Total Operating Expenses $174,210 $175,410 $184,710

Program Expenses:
Transportation $121,410 $121,410 $121,410
Nutrition Program 0 0 0
Title I 42,500 43,500 45,000
Title VI-B 25,000 27,000 30,000

Insert Program Expenses Lines Here
Total Benefits $188,910 $191,910 $196,410

Total Expenses $1,122,968 $1,167,712 $1,223,842

Net Operating Income/(Loss) $87,424 $136,972 $170,074

Beginning Fund Balance 137,768 225,192 362,164
Ending Fund Balance 225,192 362,164 532,238
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3-Year Projection-only add 6th grade
Number Rate Amount Number Rate Amount Number Rate Amount

Number of Students K-4 = 125 1 class EA of 25 175 175
5th grade 25; 6th grade 25

Revenues: Total 175 (8.5 units)
State Apportionment 3,599 629,844 3,599 629,844 3,599 629,844
State Transportation 80% 71,928 80% 71,928 80% 71,928
Nutrition Program -$          0 -$          0 -$          0
Federal Grants Title I-A  &II-A 65,000 65,000 65,000
IDEA 15,000 15,000 15,000
Albertsons Grant
Fundraising 3,500 3,500 3,500
ISAT remediation 1,000 1,000 1,000
IRI 200 200 200
Technology 33-1022 4,000 4,000 4,000
Lottery (actual) 6,500 6,500 6,500

Insert Revenue Lines Here
Total Revenues 796,972$   796,972$   796,972$   

State Holdback - 5% 39,849 39,849 39,849
Total Revenues after Holdback 757,123$   757,123$   757,123$   

Expenses:
Salaries:

Teachers- 1st,3rd,4th,5/6th 31,752$     6 $190,512 31,752$     6 $190,512 31,752$     6 $190,512
2nd grade Teacher 46,200$     1 $46,200 46,200$     1 $46,200 46,200$     1 $46,200
Title I-Spec Ed Teacher 40,000$     1 40,000 40,000$     1 40,000 40,000$     1 40,000
Spec Ed Aide - 1 7,000$       ,5 7,000 7,000$       ,5 7,000 7,000$       ,5 7,000
Instruct Aids/misc - Title I 7,000$       3 21,000 7,000$       3 21,000 7,000$       3 21,000
Business Manager 45,000$     1 45,000 45,000$     1 45,000 45,000$     1 45,000
Administration 67,000$     1 67,000 67,000$     1 67,000 67,000$     1 67,000
Secretary 18,000$     1 18,000 18,000$     1 18,000 18,000$     1 18,000
Custodian (maint to exp) 7,000$       1 7,000 7,000$       1 7,000 7,000$       1 7,000

Insert Salaries Lines Here
Total Salaries $441,712 $441,712 $441,712

Benefits:

Year 2012-13 Year 2013-14 Year 2014-15
HERITAGE ACADEMY SECTION E ‐ 3‐Year Projection‐only add separate 6th grade of 25
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Retirement/PERSI 11.0% 45,508$      11.0% 45,508$      11.0% 45,508$     
Health/Life Insurance 417 x 9 37,530 417 x 9 37,530 417 x 9 37,530
Payroll Taxes 8.0% 35,337 8.0% 35,337 8.0% 35,337
Workers Compensation 1.1% 4,859 1.1% 4,859 1.1% 4,859

Insert Benefits Lines Here

Total Benefits $123,234 $123,234 $123,234

Operating Expenses:
Textbooks $0 $0 $0
Supplies $2,000 $2,000 $2,000
Equipment $500 $500 $500
Contract Srvs-copier, IT $15,000 $15,000 $15,000
SPED Contract services $15,000 $15,000 $15,000
Legal $2,500 $2,500 $2,500
Prog&Financial Audit $6,000 $6,000 $6,000
Advertising/Marketing $500 $500 $500
Gas/Electric/Telephone $29,580 $29,580 $29,580
Liability & Property Insurance $6,700 $6,700 $6,700
Testing & Assessment $1,500 $1,500 $1,500
Mortgage $35,000 $35,000 $35,000
Permits/Fees $1,000 $1,000 $1,000
Custodial Supplies $6,000 $6,000 $6,000
Grounds & Maintenance $8,000 $8,000 $8,000
Management Fees $0 $0 $0
Prof. Dev. Title II-A $28,670 $28,670 $28,670
Substitutes 3,000 3,000 3,000
Memberships(ISBA,Chamber,Council,Admin) $1,610 $1,610 $1,610

Insert OE Lines Here

Total Operating Expenses $162,560 $162,560 $162,560

Program Expenses:
Transportation (actual) $89,910 $89,910 $89,910
Nutrition Program -$          0 -$          0 -$          0

Insert Program Expenses Lines Here

Total Benefits $89,910 $89,910 $89,910
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Total Expenses $817,416 $817,416 $817,416

Net Operating Income/(Loss) -$60,293 -$60,293 -$60,293

Beginning Fund Balance 137,768 77,475 17,182
Ending Fund Balance $77,475 $17,182 ‐$43,111
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Heritage Academy Site Visit Report 

January 19, 2012 

 

Interview with Board Members:   

 Two board members participated in the interview.  They view the mission of the school as being 
fulfilled but see it as an evolving process with the potential to do more.  They feel the vision of the 
school is on target.  Board members feel they function well as a board and understand their role.  The 
strategic plan is being solidified.  More training is needed.  Facility concerns involve the old building and 
costly maintenance.  Everything is in working order but repairs are commonplace due to the age of the 
building.  They would like to see plumbing and electrical work upgraded as well as the outside structures 
including playground, fence, and pick up area.   

 Strengths of the school include having highly involved parents, diversity of the board, qualified 
and dedicated employees, and a common vision among all staff and the board.  Areas they would like to 
improve include funding issues and the stress associated with starting a new school.   

 It seems unclear whether or not the board understands the gravity of the school’s financial 
situation.  With enrollment stabilizing at 175 and expenses remaining unchanged, the school will be 
operating with a loss of about $60,000 each year.  Reserves will run out in 2014-2015.  Currently the 
board has no contingency plan for dealing with this situation.  At the suggestion of PCSC staff, they are 
beginning to develop one which may entail reducing the administration and business manager positions 
to part time.  The reality of reducing the two positions is questionable due to the fact that the 
administrator is currently filling a broad range of roles and the business manager reports working 50 
hours per week.   

 Marketing efforts have included flyers in town, parade floats and flyers, community enrichment 
day, newspaper ads, and efforts to specifically reach the Hispanic population with ads and events at a 
local Mexican restaurant.  The school plans to repeat many of these events.  They view word of mouth 
as being the most effective marketing tool.   

Interview with Administrator: 

 The administrator describes the school as being “a ways away” from fulfilling its mission.  He 
believes gradual implementation of the School Wide Enrichment Model is needed with a 3-5 year time 
frame.  They will begin mini enrichment clusters in February and continue them in May.  This appears to 
be a violation of the school’s charter which states that enrichment clusters will meet ½ day each week. 

 Administration considers the board to be supportive, strong, and committed.  They are not 
micro-managing and seem to understand their role.  The board chair has previous board experience and 
has been valuable in training other board members.  The board has participated in retreats to obtain 
further training. 
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 Similar facility concerns are expressed by the administrator and the board.  The administrator 
would like to put money into the facility to update it and make it more efficient.  Maintenance issues are 
constant and expensive.  He believes exterior work on the building and grounds would help with 
marketing efforts as well.   

 Many roles are fulfilled by the administrator.  He acts as a classroom aide, computer lab 
instructor, special education director, EL instructor and administrator.  He describes his workload as 
being manageable and feels he is able to handle the extra duties.  The SDE has approved the 
administrator for alternate route special education certification. 

 Academic strengths of the school include IRI results, lower grades math program, and using 
AIMSWEB to benchmark students.  Administration believes students are on track to meet the MSES 
outlined in the charter but with no previous data to use for comparison, this is a strictly subjective 
opinion.  Areas needing improvement are offering more science opportunities, increasing science 
facilities, spending more time on history, and better meeting the needs of students in the fifth and sixth 
grade combination class especially in math.   

 Teacher evaluations are based on the Danielson model and are in progress, texts are aligned to 
common core standards and teachers are aware of the standards but need training for implementation. 
The school did not meet the pay for performance plan deadline with the SDE so it is currently based on 
ISAT scores by default. 

Interview with Business Manager: 

 The business manager is on site one day per week.  She reports working about 50 hours per 
week.  The workload has gotten better.  She feels she is able to get much more done from home as 
there are no interruptions.   She has learned the 2M accounting system and ISEE reporting.  Resources 
are available to call when help is needed.   

 Budget changes have included the addition of more Title I and special education aides so 
teachers are able to have more plan time.  A special education teacher has been hired.  She is on site 
two afternoons per week.  Next year’s budget allows for a part time special education teacher.  The 
administrator is now coded as .6 administration and .4 special education.  The business manager reports 
that the recoding has increased the school’s revenue.  The charter states that the school will have at 
least one full time trained special education coordinator on staff at all times.  It appears this 
requirement is not being met. 

 The school is in the process of trying to refinance the mortgage loan.  An application has been 
submitted to the USDA.  A final decision is expected sometime this summer.  The refinance would 
convert the 30 year 6 ½% loan of $350,000 to a 4% 40 year loan of $750,000.  The extra money would be 
used to provide both interior and exterior facility upgrades.  The payment would decrease from $71,500 
to $35,000.  School officials believe the school would benefit from the refinance is two ways.  Payments 
would be lower and maintenance costs would be reduced.  The scenario where the refinance is 
approved is reflected in budget estimates submitted in January 2012.   
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 An amendment to the charter requesting increasing the overall enrollment cap from 175 to 450 
and adding additional grades as needed is being proposed.  Without approval of the amendment and 
enrollment stabilizing at 175, the school estimates it will operate with a loss of about $60,000 for the 
next three years.  Reserves will run out in the year 2014-2015.  With approval of the amendment and 
increased enrollment, the financial position of the school has the potential to improve dramatically.  
They will operate with an income each year and should have a substantial reserve built by the sixth year.  

 Budgets submitted with the amendment proposal depend on enrollment of 225 next year.  This 
would entail enrolling 78 additional students while retaining all current students.  Additionally, the 
budget proposals rely on filling the fifth and sixth grades.   Each year after the first year, budget 
projections count on increasing enrollment by 25 students until it stabilizes at 350 in grades K-6 by year 
7.  The reality of reaching the proposed enrollment numbers remains questionable. 

 It is believed by the board and administration that the school is operating on bare bones. 
Therefore, it is difficult to find places where cuts could be made.   There is no contingency plan in place 
to ensure financial stability of the school if the amendment is not approved or if the enrollment 
numbers are not reached.   

 

Program Strengths: 

• Dedicated staff, administration, and board 
• Texts aligned to common core standards 
• Teacher evaluations in process of being completed 
• Board and administration have a good working relationship 
• Involved parents 

 
 
Program Concerns: 

• Financial stability 
• Administrator taking on many extra duties 
• Special education multi-disciplinary team still being developed 
• Unclear how fully RTI is implemented 
• Inadequate data acquisition and use to drive decision making 
• Missed pay for performance deadline 
• Possible charter violations include: 

o Full time special education teacher not hired 
o Foreign language instruction is not offered 
o Accreditation - Heritage Academy is not accredited.  This is not necessarily expected in 

the first year; however, the charter states the school will be accredited.  School officials 
plan to amend the charter as only 9-12 schools are required to be accredited according 
to statute. 

o Curriculum cluster time requirements not being met 
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Possible Amendments: 

• MSES 
• Other possible violations as noted above 
• Fix grammatical and spelling errors – no amendment needed 

Recommendations: 

• Find ways to cut expenses so the school operates without a loss 
• Increase marketing efforts to obtain needed enrollment 
• Revise MSES   
• Propose needed amendments ASAP 
• Implement common core standards 
• Acquire data and use it to determine program effectiveness and drive decision making. 

 

Materials requested: 

• Quarterly  fiscal and enrollment updates 
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