
 
SUBJECT 

Blackfoot Charter Community Learning Center Corrective Action Plan and 
Proposed Charter Amendments 
 

APPLICABLE STATUTE, RULE, OR POLICY 
I.C. 33-5209(2) 
IDAPA 08.02.04.301.03 
 

BACKGROUND 
 Blackfoot Charter Community Learning Center (BCCLC) was originally 

authorized by the Blackfoot School District #55 and began operations in Fall 
2000.  In April 2010, the Public Charter School Commission (PCSC) approved 
a transfer of authorizing authority to the PCSC.   

 
 In December 2011, BCCLC was issued a notice of defect (NOD) on the 

grounds of failure to demonstrate fiscal soundness.  They were also issued a 
NOD on the grounds of material violation of a condition, standard, or procedure 
set forth in the approved charter with regard to the enrollment cap, which the 
school knowingly and intentionally exceeded.   

 
DISCUSSION 
 BCCLC will present a corrective action plan (CAP) regarding steps that will be 

taken to ensure fiscal soundness and become compliant with the enrollment cap 
as set forth in their charter.  
 
1. To address the fiscal soundness violation, BCCLC has provided a CAP that 

describes where and how expenses have been cut.  School officials report 
saving a total of $142,407 in the FY12 budget.  The savings are being 
realized through reducing expenditures related to field trips, software 
purchases, equipment purchases, travel/purchased services, para-educator 
wages, and medical benefits.  The school is also considering elimination of 
four aide positions and a part time librarian.  However, the purported savings 
cannot be verified as PCSC staff has been unable to track the changes to 
BCCLC’s budgets, which reflect little variation in dollar amounts for given line 
items between winter 2011 and the present. 
 
Other actions being taken by the school include hiring a part time grant writer 
and negotiating with the Bank of Idaho in an attempt to obtain a loan against 
land owned by BCCLC.  The school reports that the bank has verbally 
indicated willingness to loan the school about $45,000, but written 
documentation is unavailable.     
 
BCCLC indicates that all aspects of the fiscal plan were implemented at the 
beginning of FY12.  As of January 1, 2012, 49% of the budget had been 
expended. 
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2. To address the violation of the charter by intentional enrollment beyond the 

approved cap, BCCLC has provided a CAP that outlines proposed 
amendments to the charter. The school proposes the addition of 
approximately 40 students per year over an eight-year period.  The overall 
enrollment cap would increase from 300 to 600, with a cap of 100 students 
per grade level and no more than 25 per mixed-grade class.  The amendment 
would allow for two, new classes to be added each year. 
 

 To accommodate the planned expansion, new facility construction will be 
necessary by the end of the 2012-2013 school year. The facility will be 
located adjacent to ISTCS, on 3 acres of land owned by BCCLC.   
 
Budgets submitted by the school purport that the school’s fiscal viability will 
not be threatened regardless of whether the amendment is approved or 
denied; however, the “not approved” budget projects enrollment increases 
beyond that currently permitted by the charter.  The school claims these 
unauthorized increases will be necessary to accommodate students moving 
up from lower grades; this is likely the result of BCCLC’s unauthorized 
expansion in Fall 2011 for which the NOD was issued, though this is difficult 
to verify due to inconsistencies in the expansion plans provided by the school. 
 
BCCLC representatives maintain that the PCSC agreed, upon approval of the 
transfer from district to PCSC authorization, to approve future expansion of 
the school.  However, PCSC meeting minutes clarify that the school was 
advised that the PCSC would not approve an expansion until the school has 
demonstrated successful and compliant operations for a period of time. 

 
In addition to the enrollment cap change, BCCLC is proposing two other 
amendments to its charter.  These would: 
 
1. Revise the mission statement to better reflect the school’s focus, and   

 
2. Amend the MSES to eliminate references to the DMA and DWA, which are no 

longer required, and alter the remaining standards to indicate that BCCLC’s 
standardized test results will meet or exceed state targets.  The proposed 
amendment removes the requirement that 80% of BCCLC’s students in 
grades 3-5 show one year of growth on an annual basis. 

 
The proposed MSES amendments do not meet the PCSC’s requirements for 
new petitions, which must include MSES comparing the public charter 
school’s results to district and state results.  Additionally, the submission 
contains a significant number of typographical errors that poorly represent the 
quality of education offered by the school. 
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IMPACT 

No action is required of the PCSC in response to corrective action plans or 
updates thereto.   
 
Pursuant to I.C. 33-5209(3) and IDAPA 08.02.04.301.04, the public charter 
school must “comply with the terms and conditions of the corrective action plan 
and…cure the defect at issue within a reasonable time…”  If the public charter 
school fails to comply with the plan and cure the defect, “the authorized 
chartering entity may provide notice to the public charter school of its intent to 
revoke the charter.” 
 
The PCSC may, at its discretion, formally acknowledge the lifting of a notice of 
defect in the event the PCSC believes the school has cured such defect. 
 
If the PCSC determines that the school has failed to cure an identified defect 
within a reasonable period of time, the PCSC may issue a notice of intent to 
revoke the charter. 
 
If the PCSC approves any or all of the proposed charter amendments, the school 
will begin operating under the amended charter. If the PCSC denies the 
proposed charter amendments, the school could appeal this decision to the State 
Board of Education, or could decide not to proceed any further. 
 

STAFF COMMENTS AND RECOMMENDATIONS 
Staff is concerned that BCCLC’s lack of proactive communication, in addition to 
extremely inaccurate past budgetary projections, cast doubt on the reliability of 
the budgets submitted for this meeting.  Therefore, staff recommends that the 
PCSC require monthly fiscal updates and submission of a five-year budget. 
 
Staff recommends that the PCSC consider whether a school whose fiscal status 
is questionable, whose ISAT results are poorer than district and state results in 
most grades and subject areas, whose MSES have not been met for two years, 
whose facility is already inadequate, and whose history of non-compliance includes 
notification of four defects over the past year, is a good candidate for expansion that 
would more than double the school’s current enrollment. 
 
Staff further recommends that the PCSC deny the proposed amendments to the 
school’s MSES, with the understanding that the amendment will be reconsidered 
when it meets the same requirements as those of new petitions before the PCSC, 
which must include comparisons to district and state results.  
  
Finally, staff recommends approval of the proposed charter amendment related 
to the mission statement.   
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COMMISSION ACTION 

A motion to deny Blackfoot Charter Community Learning Center’s proposed 
charter amendments related to the mission statement, enrollment increases 
and/or measurable student education standards. 
 
OR 
 
A motion to approve Blackfoot Charter Community Learning Center’s proposed 
charter amendments related to the mission statement, enrollment increases 
and/or measurable student education standards. 
 
Moved by ________ Seconded by ________ Carried Yes _____ No _____ 
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From:                                         Fred Ball [fball@bcclc.com]
Sent:                                           Monday, January 23, 2012 3:15 PM
To:                                               Keelie Campbell
Cc:                                               Elzo White; Emily Hansen; J heintzelman; Kendall Murdock; Stacey Lilya
Subject:                                     RE: BCCLC CAP and charter amendments
 
Keelie,
 
The following chart will answer your questions regarding specific areas of the budget that were targeted for reductions
this year:
 

BCCLC reductions for FY 12
  FY 11 expense FY12 allocation estimated savings
Media Center $350.00 $90.00 $250.00
field trips, extra transportation $4,758.36 $1,200.00 $3,558.36
software purchases $12,645.30 $0.00 $12,645.30
new equipment purchases $6,439.40 $0.00 $6,439.40
travel/purchased services $99,094.32 $28,880.00 $70,214.32
medical benefits $178,345.66 $129,045.66 $49,300.00
total reductions: $142,407.38

 
FY12 Grants:
 
15,200 First Books.  Must be used for purchase of books
2,000  Shutterfly grant. Can be used for any purpose
8,300   Small Rural Achievement Program (REAP) Grant Can be used for any purpose
 
Possible additional areas where cuts can be made: 
Eliminate 2 kindergarten aide positions, 1 first grade aide position, 1 second grade aide position, 1 part-time librarian
position.
 
We have discussed with our bank (Bank of Idaho) the possibility of securing a loan against the land we purchased. 
We have not formally completed a loan packet, but the land has been appraised and the bank has verbally indicated
that based upon that appraisal they would be willing to loan $45,720.  We do not intend to complete this loan unless we
are absolutely forced to do so.  At this point it is a worst case scenario option.
 
Savings BCCLC recouped by moving Paraeducators to part-time: $32,500 ($325 per month for 10 employees for 10
months).
 
Medical benefit savings by reducing benefits to full-time employees ($50/month = savings of $1,400 per month times
12 months = $16,800)
 
All aspects of this plan were implemented at the beginning of FY12. As of January 1, 2012, the fiscal year is 50%
completed.  BCCLC’s budget is on track, having expended 49% of its budget at that point.
 
Fred
 
From: Keelie Campbell [mailto:Keelie.Campbell@osbe.idaho.gov] 
Sent: Friday, January 20, 2012 2:30 PM
To: Fred Ball
Subject: RE: BCCLC CAP and charter amendments
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Fred,
 
In reviewing your corrective action plan, more information is needed:
 

·         Please outline all mentioned reductions in detail including each category with before and after figures and the total
savings.

·         What grants have been received and what are the funds from them tied to?
·         What are the additional areas where cuts can be made?
·         How is the bank assisting with increased revenue?
·         Para educator before and after figures and total savings by moving them to part time
·         Medical benefit before and after and total savings from reduction of benefits
·         Which classified positions are part of the emergency plan cuts?
·         Please provide bank documentation regarding the mortgage loan for land already purchased
·         Please include a timeline for all items on the corrective action plan

 
Thank you for your cooperation in providing the requested materials in a timely manner.  Please submit all requested
information by Wednesday January 25.
 
 
Keelie Campbell
Idaho State Board of Education
Charter School Program Manager
208-332-1585
 
 

 
 
From: Fred Ball [mailto:fball@bcclc.com] 
Sent: Friday, January 20, 2012 12:23 PM
To: Keelie Campbell
Cc: Elzo White; Emily Hansen; J heintzelman; Kendall Murdock; Stacey Lilya
Subject: BCCLC CAP and charter amendments
 
Keelie,
 
Attached is BCCLC’s CAP. As the board was finishing work on this at their meeting last night, it was discovered that I had sent
you the wrong version of our proposed charter amendments.  Specifically, the version you have contains an error (incorrect
paragraph) listed under the “Enrollment Cap” section, and did not include Appendix H.  I have attached the correct version,
but if it is too late for submission, we will need to reschedule for the April meeting and present there.  I should note that the
version presented to the SDE for their sufficiency Review was the correct version as attached here.  Sorry for the error.
 
Thanks,
 
Fred
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CURRENT FISCAL YEAR BUDGET COMPARISON

Blackfoot Charter Community 
Learning Center Dec. 31, 2011

Proposed (Board 
Approved Budget 
for Fiscal Year)

Actual       
(Through Most 
Recent Month 

End)

Projected 
(Anticipated Year‐
End Numbers)

Percentage Used 
(Actual / 
Proposed) Notes

State 
Comparison 
(Anticipated 
Year End 

Numbers)  This 
column for state 

use only.

Difference 
Between State 
and School's 
Projected

REVENUE Based on 220 confirmed enrollment as of August 21,2010
Salary Apportionment $459,860.00 $317,343.40 $459,860.00 69.01% from SBA formula
Benefit Apportionment $82,959.00 $56,764.77 $82,959.00 68.43% from SBA formula
Entitlement $196,260.00 $133,354.81 $196,260.00 67.95% based on 10 units as calculated by SDE Support Unit Claculation formula
State Transportation $33,200.00 $23,661.00 $33,200.00 71.27%
Lottery $7,500.00 $8,041.00 $7,500.00 107.21%
Other State Funds (Specify) $22,800.00 $13,890.00 $22,800.00 60.92% includes remediation funds.
Special Ed ‐ Regular $29,018.00 $29,018.00 0.00%
Special Ed ‐ ARRA $0.00 $0.00 #DIV/0!
Title I $18,097.00 $18,097.00 0.00% approval pending
Federal Title I Funds : ARRA $0.00 $0.00 #DIV/0!
Medicaid Reimbursement $0.00 $0.00 #DIV/0!
Title IIA $0.00 $0.00 #DIV/0!
Local Revenue (Specify) $2,120.00 $543.75 $2,120.00 25.65%
Federal Startup Grant #DIV/0!
Other Grants (Specify) #DIV/0!
Fundraising #DIV/0!
Interest Earned $120.00 $36.48 $120.00 30.40% From bank accounts
Other (Specify) #DIV/0!
Other  (Specify) #DIV/0!
TOTAL REVENUE $851,934.00 $553,635.21 $851,934.00 64.99% $0.00

EXPENDITURES
100 Salaries
Teachers $289,962.00 $144,880.62 $289,962.00 49.97% includes IT/networking consultant
Special Education $31,500.00 $15,784.65 $31,500.00 50.11% 1.0 FTE
Instructional Aides $46,300.00 $23,256.49 $46,300.00 50.23% 5.25 FTE
Classified/Office $12,210.00 $5,764.48 $12,210.00 47.21% .80 FTE
Administration $63,650.00 $31,650.96 $63,650.00 49.73% 1.0 FTE
Maintenance $21,500.00 $8,702.33 $21,500.00 40.48% custodial position
Other (Specify) $12,500.00 $7,997.84 $12,500.00 63.98% bus drivers
Other (Specify) $3,500.00 $3,500.00 0.00% new ramp for modualr classroom
Total Salaries $481,122.00 $238,037.37 $481,122.00 49.48%

200 Employee Benefits
PERSI/FICA/Benefits $57,500.00 $27,536.75 $57,500.00 47.89% PERSI
Other (Specify) $67,500.00 $32,284.32 $67,500.00 47.83% health insurance benefits
Total Benefits $125,000.00 $59,821.07 $125,000.00 47.86%

300 Purchased Services
Management Services #DIV/0!
Staff Dev/Title IIA $0.00 $0.00 #DIV/0! costs included in teacher contracts
Legal Pub/Advertising $230.00 $230.00 0.00%
Legal Services $0.00 $0.00 #DIV/0!
Special Education $4,750.00 $2,470.47 $4,750.00 52.01% Speech and Occupational therepy
Liablity & Property Ins $7,500.00 $3,232.38 $7,500.00 43.10%
Substitute Teachers $3,300.00 $2,086.00 $3,300.00 63.21%
Board Expenses $500.00 $500.00 0.00%
Computer Services $0.00 $0.00 #DIV/0! IT consultant/network admin expenses
Transportation $2,400.00 $1,546.58 $2,400.00 64.44% bus driver training, tracher inservice expenses
Travel $2,200.00 $1,379.60 $2,200.00 62.71% estimated 3 trips to Boise, 2 to Twin Falls
Other (Specify) $8,000.00 $1,121.33 $8,000.00 14.02% building care and maintenance
Other (Specify) $0.00 $0.00 #DIV/0!
Total Services $28,880.00 $11,836.36 $28,880.00 40.98% $0.00

Facilities #DIV/0!
Building Lease $0.00 $0.00 #DIV/0!
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CURRENT FISCAL YEAR BUDGET COMPARISON

Land Lease $0.00 $0.00 #DIV/0!
Modular Lease $0.00 $0.00 #DIV/0!
Utilities, Phones, Lndscp $17,400.00 $6,735.67 $17,400.00 11.99%
Site Preparation $0.00 $0.00 #DIV/0!
Other (Specify) #DIV/0!
Other (Specify) #DIV/0!
Total Facilities $17,400.00 $6,735.67 $17,400.00 38.71% $0.00

400 Supplies and Maintenance
Textbooks $24,000.00 $9,452.59 $24,000.00 39.39%
School Supplies $6,800.00 $7,476.87 $6,800.00 109.95% instructional consumables and supplies
Power School #DIV/0!
Custodial Supplies $8,200.00 $7,436.51 $8,200.00 90.69% cleaning and maintenance supplies 
Other (Specify) $3,000.00 $3,909.85 $3,000.00 130.33% pupil transportation supplies
Other (Specify) #DIV/0!
Total Supplies $42,000.00 $28,275.82 $42,000.00 67.32% $0.00

500 Capital Objects
Furniture #DIV/0!
Technical AV Equipment #DIV/0!
Other (Specify) $11,500.00 $11,500.00 $11,500.00 100.00% purchase of 2 classroom modular unit
Other (Specify) #DIV/0!
Other (Specify) #DIV/0!
Other (Specify) #DIV/0!
Total Capital Objects $11,500.00 $11,500.00 $11,500.00 100.00% $0.00

Debt Service
Specify $73,586.00 $27,952.14 $73,586.00 37.99% Bank of Idaho loan inititated in 2009
Specify #DIV/0!
Specify #DIV/0!
Total Debt Service $73,586.00 $27,952.14 $73,586.00 37.99% $0.00

Grant Purchases
Specify #DIV/0!
Specify #DIV/0!
Specify #DIV/0!
Specify #DIV/0!
Specify #DIV/0!
Total Grant Purchases $0.00 $0.00 $0.00 #DIV/0! $0.00

Reserve Fund #DIV/0!
Building Fund #DIV/0!

Total Expenses $779,488.00 $384,158.43 $779,488.00 49.28%

Carryover from Previous FY ($24,281.00) $0.00 ($24,281.00) 0.00% $0.00

Reserve/(Deficit) $48,165.00 $169,476.78 $48,165.00 351.87%
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UPCOMING FISCAL YEAR BUDGET COMPARISON

Blackfoot Charter Community 
Learning Center FY13 

Proposed 
Budget Notes

Difference from 
"Current Fiscal 

Year"
REVENUE based on enrollment of 225 students, 75 per grade
Local Revenue $1,500.00 ($620.00) reflects projected from "current FY"
State Revenue
Entitlement $215,886.00 16.4 units as calculated by SDE formula $215,885.32 reflects State actual from "current FY"
Wages
Administration $56,313.00 Based on SDE formula for FY13
Teachers $478,487.00 Based on SDE formula for FY13

Classified $82,114.00 Based on SDE formula for FY13 $616,913.31 
reflects all salaries compared to State actual 
from "current FY"

Medicaid $0.00 reflects projected from "current FY"
Benefit $96,478.00 Based on SDE formula for FY13 $34,199.29 reflects State actual from "current FY"
Transportation $34,200.00 $34,199.29 
Federal Revenue
Title I $22,500.00 #DIV/0! reflects State actual from "current FY"
Special Ed $31,000.00 #DIV/0! reflects State actual from "current FY"
Title II #DIV/0! reflects State actual from "current FY"
Startup Grant #DIV/0! reflects State actual from "current FY"

Other Sources (Specify)
Other Sources (Specify)
Other Sources (Specify)
Total Revenue before holdback $1,018,478.00 #DIV/0!

PROPOSED HOLDBACK Holdbacks should be estimated at a minimum of 5% ‐ 5.5% for FY 2011.
Teacher Salaries
Classified Salaries
Admin Salaries
Benefits
Entitlement
Transportation
Total Holdback $0.00 $0.00 there were no holdbacks last year

Total Revenue after holdback $1,018,478.00 $1,018,477.35 reflects State actual from "current FY"

EXPENDITURES
100 Salaries
Teachers $351,820.00 13.5 FTE 61,858.00 reflects projected from "current FY"
Admin $63,650.00 1.0 FTE 0.00 reflects projected from "current FY"
Classified $61,300.00 6.25 FTE includes paraeducators and office personnel 49,090.00 reflects projected from "current FY"
Special education $31,500.00 1 FTE
Other (Specify) $21,500.00 custodial 
Other (Specify) $14,500.00 bus drivers
Total Salaries $544,270.00 110,948.00 

200 Benefits
Benefit Dollars
PERSI/Payroll taxes $61,500.00
Other (Specify) $71,500.00
Total Benefits $133,000.00 $8,000.00 reflects projected from "current FY"

300 Purchased Services
Transportation $480.00 new driver training ($1,920.00) reflects projected from "current FY"
Special Education $4,400.00 ($350.00) reflects projected from "current FY"
Proctor costs
Legal $0.00 reflects projected from "current FY"
Insurance $16,800.00 $9,300.00 reflects projected from "current FY"
Copier Lease $2,600.00 $2,600.00 
Printer Lease $0.00 
Facility Lease $0.00 $0.00 reflects projected from "current FY"
Utilities $23,100.00 $5,700.00 reflects projected from "current FY"
Professional Development $0.00 reflects projected from "current FY"
Technology $9,800.00 $9,800.00 reflects projected from "current FY"
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UPCOMING FISCAL YEAR BUDGET COMPARISON

Management Services $0.00 reflects projected from "current FY"
Legal Publications/Advertising $1,200.00 $970.00 reflects projected from "current FY"
Substitute Teachers $3,600.00 ($6,900.00) reflects projected from "current FY"
Board Expenses $600.00 $100.00 reflects projected from "current FY"
Other (Specify)
Other (Specify)
Total Purchased Services $62,580.00 $19,300.00 

Supplies & Materials
Teacher/Classroom $22,000.00 $15,200.00 reflects projected from "current FY"
Office $2,200.00 $2,200.00 Not in 2010 budget.
Janitorial $1,500.00 ($6,700.00) reflects projected from "current FY"
Textbooks $3,300.00 ($20,700.00) reflects projected from "current FY"
Other (Specify) $3,600.00 bus and transportation supplies
Other (Specify)
Total Supplies & Materials $32,600.00 ($10,000.00)

Grant Expenditures
Specify
Specify
Specify
Total Grant Expenditures $0.00

Capital Outlay $0.00 
Total Capital Outlay $0.00 $0.00 

Debt Retirement $0.00 
Total Debt Retirement $96,000.00 $0.00 

Insurance & Judgements $0.00 
Total Insurance & Judgements $0.00 $0.00 

Transfers $0.00 
Total Transfers $0.00 $0.00 

Contingency Reserve $0.00
Building Fund $100,000.00

Total Expenditures $968,450.00 $128,248.00 

Carryover from Previous FY $48,165.00 Reflects projected reserve/(deficit) from "current year" worksheet

Reserve/(Deficit) $98,193.00
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1/31/2012
NOTES:  School notes in plain text.  PCSC Staff notes in italics.

Number Rate Amount Number Rate Amount Number Rate Amount
Number of Students K 64 $0.00 50 $0.00 50 $0.00
Number of Students 1-3 101 $0.00 129 $0.00 129 $0.00
Number of Students 4-6 42 $0.00 59 $0.00 59 $0.00
Number of Students 7-12 $0.00 $0.00 $0.00
Exceptional 13 16 $0.00 16
Total Number of Students / units 220 9.9 254 10.6 254 10.6 number of support units as calculated by state formula

Revenues:
State Apportionment $542,819 $583,364 $583,364 actual  number calculated from current formula
State Transportation 80% 33,200 80% 37,200 80% 37,200 estimate based on current state allocation
Nutrition Program 0 0 0
Federal Grants 66,761 68,448 68,448 estimated as a product of actual current allocations
Contributions/Donations 2,000 2,500 2,500 estimated as a projection of actual current revenue
State Revenue (IRI/LEP/Except/Voc) 10,894 11,450 11,450 estimated as a projection of current revenue
Entitlement 196,260 208,036 208,036 based on current funding of $19,626 per unit

Insert Revenue Lines Here

Total Revenues $851,934 $910,998 $910,998

Expenses:
Salaries:

Teachers $289,962 $341,462 $341,462
Special Ed 31,500 32,000 32,000
Instructional Aides 46,300 50,230 50,230
Classified/Office Staff 12,210 12,500 13,000
Administration 63,650 63,650 63,650
Nutritional Program 0 0 0
Librarian 0 0 0
Maintenance/Other 37,500 38,000 38,000

Insert Salaries Lines Here

Total Salaries $481,122 $537,842 $538,342

Benefits:
Retirement/PERSI $57,500 $65,760 $74,065
Health/Life Insurance 67,500 77,200 86,945
Payroll Taxes 0 0 0
Workers Compensation 0 0 0

Insert Benefits Lines Here

Total Benefits $125,000 $134,640 $134,640

Operating Expenses:
Textbooks $24,000 $25,000 $27,000
Supplies $6,800 $7,000 $7,100
Equipment $0 $6,400 $6,400
Contract Services $4,000 $4,200 $4,200
Legal $0 $0 $0
Accounting $4,200 $4,300 $4,400
Advertising/Marketing $230 $240 $240
Gas/Electric $15,300 $16,500 $16,500
Telephone $2,100 $2,200 $2,200
Liability & Property Insurance $7,500 $7,500 $7,500
Testing & Assessment $500 $550 $600
Staff Development $6,000 $5,000 $5,000
Consulting $0 $0 $0
Travel $2,200 $3,200 $3,500
Postage $250 $320 $320
Rents and Leases $0 $0 $0
Debt Retirement $73,586 $73,586 $73,586
Grounds & Maintenance $3,000 $3,200 $3,200
Miscellaneous $8,200 $8,200 $8,200

Insert OE Lines Here

Total Operating Expenses $157,866 $167,396 $169,946

Program Expenses:
Transportation $0 $0 $0 All transportation expenses are incuded above 
Nutrition Program 0 0 0
Title I 4,000 4,100 4,200 paraeducator salaries listed above
Title VI-B 11,500 11,500 11,600 teacher  & paraeducator salaries expenses listed above

Insert Program Expenses Lines Here

Total Benefits $15,500 $15,600 $15,800

Total Expenses $779,488 $855,478 $858,728

Net Operating Income/(Loss)

Beginning Fund Balance -$24,281 48,165 103,685
Ending Fund Balance

$48,165 $103,685 $155,955

Year 1  (FY 12) Year 2   (FY 13) Year 3   (FY 14)

BCCLC enrollment and budget projections Based on rejection of new Enrollment Cap Amendment

February 9, 2012
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1/31/2012
NOTES:  School notes in plain text.  PCSC Staff notes in italics.

Number Rate Amount Number Rate Amount Number Rate Amount
Number of Students K 64 $0.00 66 $0.00 86 $0.00
Number of Students 1-3 111 $0.00 141 $0.00 177 $0.00
Number of Students 4-6 45 $0.00 61 $0.00 63 $0.00
Number of Students 7-12 $0.00 $0.00 $0.00
Exceptional 13 16 $0.00 20
Total Number of Students / units 220 9.9 268 11.8 326 14.2 number of support units as calculated by state formula

Revenues:
State Apportionment $542,819 $646,012 $758,637 actual  number calculated from current formula
State Transportation 80% 33,200 80% 47,200 80% 52,100 estimate based on current state allocation
Nutrition Program 0 0 0
Federal Grants 66,761 81,448 98,806 estimated as a product of actual current allocations
Contributions/Donations 2,000 2,500 2,500 estimated as a projection of actual current revenue
State Revenue (IRI/LEP/Except/Voc) 10,894 12,450 15,540 estimated as a projection of current revenue
Entitlement 196,260 231,587 278,689 based on current funding of $19,626 per unit

Insert Revenue Lines Here

Total Revenues $851,934 $1,021,197 $1,206,272

Expenses:
Salaries:

Teachers $289,962 $353,962 $417,844
Special Ed 31,500 32,000 32,000
Instructional Aides 46,300 50,230 55,600
Classified/Office Staff 12,210 12,500 13,000
Administration 63,650 63,650 63,650
Nutritional Program 0 0 0
Librarian 0 0 0
Maintenance/Other 37,500 38,000 38,000

Insert Salaries Lines Here

Total Salaries $481,122 $550,342 $620,094

Benefits:
Retirement/PERSI $57,500 $65,760 $74,065
Health/Life Insurance 67,500 77,200 86,945
Payroll Taxes 0 0 0
Workers Compensation 0 0 0

Insert Benefits Lines Here

Total Benefits $125,000 $142,960 $161,010

Operating Expenses:
Textbooks $24,000 $36,000 $27,000
Supplies $6,800 $7,000 $7,100
Equipment $0 $6,400 $6,400
Contract Services $4,000 $4,200 $4,200
Legal $0 $0 $0
Accounting $4,200 $4,300 $4,400
Advertising/Marketing $230 $240 $240
Gas/Electric $15,300 $16,500 $16,500
Telephone $2,100 $2,200 $2,200
Liability & Property Insurance $7,500 $7,500 $7,500
Testing & Assessment $500 $550 $600
Staff Development $6,000 $5,000 $5,000
Consulting $0 $0 $0
Travel $2,200 $3,200 $3,500
Postage $250 $320 $320
Rents and Leases $0 $0 $0
Debt Retirement $73,586 $73,586 $314,000 FY14 increase due to anticipated cost for new building or classrooms
Grounds & Maintenance $3,000 $3,200 $3,200
Miscellaneous $8,200 $8,200 $8,200

Insert OE Lines Here

Total Operating Expenses $157,866 $178,396 $410,360

Program Expenses:
Transportation $0 $0 $0 All transportation expenses are incuded above 
Nutrition Program 0 0 0
Title I 4,000 4,100 4,200 paraeducator salaries listed above
Title VI-B 11,500 11,500 11,600 teacher  & paraeducator salaries expenses listed above

Insert Program Expenses Lines Here

Total Benefits $15,500 $15,600 $15,800

Total Expenses $779,488 $887,298 $1,207,264

Net Operating Income/(Loss)

Beginning Fund Balance -$24,281 48,165 182,064
Ending Fund Balance

$48,165 $182,064 $181,072

Year 1  (FY 12) Year 2   (FY 13) Year 3   (FY 14)

BCCLC enrollment and budget projections Based on aproval of Enrollment Cap Amendment

February 9, 2012
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