PCSC PERFORMANCE FRAMEWORK
MISSION-SPECIFIC GOAL DEVELOPMENT GUIDE

Instructions:  
· Complete the answers below for each mission-specific goal you are creating (please copy and paste them below your first goal and create only 1 documents for all goals).
· The measurement tool should be named in this document.  If the measurement tool is not a standardized test (ISAT / SBA, SAT, etc.), the measurement tool should be attached.
· [bookmark: _GoBack]Under “Connection Between the School’s Mission and This Goal” you should provide a narrative that explains how this goal connects to your school’s mission, vision, or the essential elements of your educational program.  
· The implementation plan questions are designed to help guide you in clarifying the steps that will be necessary for your to implement your measurement tool, gather and track data, analyze it, and report it to the PCSC.  Answer as many as are applicable for each goal, and provide additional information as appropriate.
__________________________________________________________________________________

School Name:


MISSION-SPECIFIC GOAL #1



Measurement Tool:  



CONNECTION BETWEEN THE SCHOOL’S MISSION AND THIS GOAL:



IMPLEMENTATION PLAN

How often will the measurement tool be implemented?
Who will administer it?
How will you gather the data?  
How will you track the data and ensure its accuracy?
How will you analyze the data?
How will you report the results?




