RENEWAL RECOMMENDATION

It is recommended that the charter of INSPIRE Connections Academy (INSPIRE) be renewed for a five (5)
year term, provided that INSPIRE agrees to comply with certain conditions outlined below. The failure to
fulfill these conditions could result in further proceedings by the PCSC.

Recommended Conditions

1.

Regarding academic growth in K-8 math:

By June 30, 2021, at least fifty-five percent (55%) of INSPIRE’s continuously enrolled students in
grades K-8 will make adequate academic growth to achieve math proficiency on the ISAT within
3 years or by 10" grade, whichever comes first.

This condition is based upon a rate of increase sufficient to promote the school’s ability to achieve
a “meets standard” rating for the specified subset of students on Academic Measure 3a
(Criterion-Referenced Growth in Math) in the performance framework adopted by the PCSC in
May 2017, by the end of the next performance certificate term (June 30, 2023).

The outcome shall be calculated using Academic Measure 3a (Criterion-Referenced Growth in
Math). References to the ISAT shall apply to any other statewide assessment selected to replace
the ISAT by SBAC in the event of state-level requirement changes.

“Continuously enrolled” is defined pursuant to IDAPA 08.02.03.112.04.a(i); that is, “a student who
is enrolled continuously in the same public school from the end of the first eight (8) weeks or fifty-
six (56) calendar days of the school year through the state approved spring testing administration
period, not including the make-up portion of the test window, will be included in the calculation...
A student is continuously enrolled if he/she has not transferred or dropped out of the public
school. Students who are serving suspensions are still considered to be enrolled students.”

Regarding graduation rate:

INSPIRE will maintain a five (5) year cohort graduation rate comparable to or higher than that of
the median 2014 five (5) year cohort graduation rate for Idaho alternative schools, which is 48%.
Although INSPIRE is not an alternative school, the PCSC recognizes that its student population
faces similar challenges.

Regardless of whether or not INSPIRE agrees to fulfill the specific condition above, INSPIRE remains
responsible for meeting the terms and conditions contained in its signed Performance Certificate effective
July 1, 2018, through June 30, 2023, which will incorporate the performance framework adopted by the
PCSC in May 2017.
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School Overview

SUMMARY

INSPIRE Connections Academy (INSPIRE) is a virtual public charter school serving Kindergarten through
twelfth grade students statewide. The school contracts with Connections Academy for its online
curriculum, technology platform, administrative personnel, and operational support.

The charter includes the following commitments:

e Schoolwide composite standardized test scores will be equal to, or better than, the statewide

benchmark.

o 75% of students will demonstrate a year of academic growth on an annual basis.

e Students who attend for three or more consecutive years will score at least 10% higher on the

ISAT than students who are in their first year at the school.

Although the standards detailed in the performance certificate supplant those in the charter, these
commitments represent the nature and anticipated effectiveness of the school as promised by its

founders.

The petition for INSPIRE Connections Academy was approved by the PCSC in April 2005. The school

opened in fall 2006.

MISSION

To help each student maximize his or her potential and meet the highest performance standards.
Connections Academy is a high-quality, high-tech, high-touch “school without walls” that brings out the

best in every student.

LEADERSHIP
Name Title Term
Marcia Moore Chairman 07/16 -07/19
Dana Higby Treasurer 07/17-07/20
Amy Peterson Secretary 07/15-07/18
Eric Miner Director 02/17-07/19

Karen Glassman

Administrator

N/A
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Academic Performance Summary

INSPIRE’s ISAT proficiency and growth rates in ELA consistently meet (or nearly meet) the standard. Math
proficiency and growth represent areas for improvement, and the school’s graduation rate remains below
the federal standard, though it has improved during the performance certificate term. INSPIRE’s 5-year

ACGR is significantly (approximately 8%) higher than its 4-year ACGR.

INSPIRE’s non-white and LEP student populations are lower than those of the state, while its special needs
population is slightly higher. Because INSPIRE does not participate in the National School Lunch Program,
FRL data is unavailable. As with most virtual schools, INSPIRE has relatively high midyear student attrition,

and a high percentage of high school students are credit deficient upon enrollment.

DURING CURRENT PERFORMANCE CERTIFICATE TERM

*The 2013-14 annual report used 2012-13 academic data, which was the most recent available.

Year Academic
Accountability Rating The school’s annual performance reports, provided in
2013-14* Exhibit G, include details including proficiency rates,
2014-15** Remediation graduation rate, and outcome comparisons with
2015-16** Remediation surrounding districts and the state.
2016-17** Remediation

*%2014-15, 2015-16, and 2016-17 academic results reflect use of the ISAT by SBAC; however, the performance framework used in these years

was designed based on the Star Rating System and former ISAT. As a result, framework outcomes general skewed low.

KEY DESIGN ELEMENTS

Element Evident?

Implementation of Personalized Learning Plans (PLPs) designed collaboratively by
teachers, parents and students to support each student’s personal and/or academic Yes
growth.
Ensuring appropriate one-on-one student/teacher/guardian or learning coach
interaction
- For elementary (K-5) students, the minimum interaction frequency will be bi-monthly Yes
- For secondary (6-12) students, the minimum will be eight (8) times per school year
- Weekly live lessons will be consistently available to all students
Fostering collaborative staff teamwork through a Professional Learning Community

Yes
(PLC) model.
Providing enhanced learning through online technology. Yes
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Operational Performance Summary

INSPIRE’s operational performance has remained strong throughout the performance certificate term.

DURING CURRENT PERFORMANCE CERTIFICATE TERM

Year Operational

Accountability Rating

The school’s annual performance reports, provided in

2013-14 Exhibit G, contain details including the nature of any
2014-15 operational shortcomings and contextual information,
2015-16 when applicable.
2016-17
ENROLLMENT HSITORY
. Maximum
Year of Operation Actual Enrollment
Enrollment
8 (2013-14) Unlimited 813
9 (2014-15) Unlimited 925
10 (2015-16) Unlimited 957
11 (2016-17) Unlimited 985

BOARD AND ADMINISTRATIVE TURNOVER

INSPIRE’s board membership and administration have remained stable throughout the performance

certificate term.
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Financial Performance Summary

INSPIRE’s financial performance has remained strong throughout the performance certificate term. The
remediation rating in 2016 was due to a change in the school’s method of calculating enrollment and did
not represent cause for concern.

DURING CURRENT PERFORMANCE CERTIFICATE TERM

Year Financial
Accountability Rating The school’s annual performance reports, provided in
2013-14 Exhibit G, include details regarding outcomes on specific,
2014-15 industry-based near-term and long-term financial

2015-16 measures.

2016-17
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Renewal Process

INSPIRE Connections Academy

EVENT DATE NOTES
Performance Certificate Certificate execution was preceded by a series of meetings with
Executed by School and 12/12/2013 | school leadership, during which certificate and framework
Authorizer terms were discussed and customized.
2014 Annual Report Issued to A draft of the report was initially issued in January 2014; the
3/2015 . .
School school did provide a response.
2015 Annual Report Issued to A draft of the report was initially issued in December 2015; the
1/2016 . .
School school did provide a response.
2016 Annual Report Issued to A draft of the report was initially issued in December 2016; the
1/2017 . .
School school did provide a response.
. . PCSC staff met with school leadership (all school board
Renewal Process Orientation . T .
. 3/16/2017 | members and administrators were invited) to discuss the
Meeting s L -
renewal process and highlight any significant concerns/issues.
Renewal Process Follow-up This letter summarized material covered during renewal
R 3/17/2017 . . .
Letter Provided to School process orientation meeting
Renewal Guidance & The statutory deadline for issuance of renewal guidance and
- ) 3/20/2017 o
Application Provided to School applications is November 15.
Auxiliary I?ata Supmlssmn 7/17/2017 | The school did provide auxiliary performance data.
Opportunity (optional)
Two i i joi P ff f
Pre-Renewal Site Visit 10/20/2017 wo mdepe.ndel.wt. reviewers joined one PCSC staff member for
a one-day site visit to the school.
No draft was issued due to timing of data availability. However,
the school had opportunity to respond in its renewal
application. The annual report summarized the school’s
2017 Annual Report Issued to performance record to date and provided notice of any
P 11/15/2017 | weaknesses or concerns that may jeopardize the school’s
School e . . s
position in seeking renewal. The school was provided with its
academic results on both the old and new performance
frameworks, and selected the old framework for renewal
consideration purposes.
Renewal Application Received 12/14/2017 The statutory deadline for renewal applications is December
from School 15.
PCSC Staff’s Renewal Schools have four weeks in which to consider PCSC staff’s
Recommendation Issued to 1/12/2018 | recommendation and determine whether they wish to

School

stipulate or request a public hearing.
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INSPIRE CONNECTIONS ACADEMY

LR 2R 2R 28 2

ANNUAL PERFORMANCE REPORT
2016-2017

Idaho Public Charter School Commission
304 North 8th Street, Room 242
Boise, Idaho 83702

Phone: (208) 332-1561
chartercommission.idaho.gov

Alan Reed, Chairman
Tamara Baysinger, Director

DRAFT Distributed November 2017
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Intfroduction

Each year, Idaho’s Public Charter School Commission (PCSC) issues a performance report to every
school in its portfolio. The annual report serves several purposes:

1. To provide transparent, data-driven information about charter school quality;

2. To ensure that charter school boards have access to clear expectations and are provided
maximum opportunity to correct any deficiencies prior to their renewal year; and

3. To inform mid-term decision making, such as the evaluation of charter amendment
proposals.

This report contains an overview of the school, including its history, mission, leadership, and
demographics. The overview is followed by the school's performance framework, including
outcomes for the most recently completed school year.

The performance framework is comprised of four sections: Academic, Mission-Specific,
Operational, and Financial. Each section contains a number of measures intfended to evaluate
the school’s performance against specific criteria. The scorecard pages of the framework offer a
summary of the school’s scores and accountability designation ranging from Honor (high) to
Critical (low).

Due to significant and ongoing changes to the state’s school accountability system, many of the
academic measures in the performance framework could not be scored this year. Data for all of
the growth measures and most of the post-secondary readiness measures was unavailable. As a
result, academic framework scores cannoft reflect the intended scope of information.

Addifionally, although ISAT Math and English Language Arts proficiency data was available, it was
gathered using an assessment that the state adopted subsequent to the framework’s
development. The cut scores used to establish proficiency remain under evaluation, and it cannot
be determined at this time whether or not the rating categories within each framework measure
are appropriate in the context of the new assessment.

For these reasons, we have eliminated academic framework scores from this report and instead
provided comparisons of the public charter schools’ proficiency rates to those of the state as a
whole, as well as to area schools that serve similar grade ranges. In some cases, comparisons
cannot be provided because the data is masked per state law or statistical irrelevance.

To facilitate a clearer context for the academic results contained in this report, the demographic,
enrollment, and school leadership data provided is from the 2016-17 school year. Updated
enrollment and school leadership information is available upon request from the school or PCSC
office.

Schools had an opportunity to correct or clarify their framework outcomes prior to the publication
of this report.

Public charter school operations are inherently complex. For this reason, readers are encouraged
to consider the scores on individual measures within the framework as a starting point for gaining
full, contextualized understanding of the school’s performance.

Additional information about how the performance framework was developed and how results
may be interpreted is available on the PCSC's website: charfercommission.idaho.gov.
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School Overview

Mission Statement

To help each student maximize his or her potential and meet the

highest performance standards.

Connections Academy is a high-

quality, high-tech, high-touch "school without walls” that brings out
the best in every student.

Key Design
Elements

Implementation of Personalized Learning Plans (PLPs) designed
collaboratively by teachers, parents and students to support
each student’s personal and/or academic growth

Ensuring appropriate one-on-one student/teacher/guardian or
learning coach interaction

o For elementary (K-5) students, the minimum interaction
frequency will be bi-monthly

o For secondary (6-12) students, the minimum will be eight (8)
fimes per school year

o Weekly live lessons will be consistently available to all students

Fostering collaborative staff teamwork through a Professional
Learning Community (PLC) model

Providing enhanced learning through online technology

School Contact
Information

Address: 600 N Steelhead Way
Boise, Idaho 83704

Phone: 208-322-4002

Surrounding District

State of Idaho

Opening Year

2006

Current Term

December 12,2013 - June 30, 2018

K-12

K-12

Enroliment

Approved: Unlimited Actual: 985
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School Leadership (2016-2017) Role
Marcia Moore Chairman
Dana Higby Treasurer
Amy Peterson Secretary
Eric Miner Member

Karen Glassman

Administrator

Surroundin
School ouncing State
District
Non-White . N/A 25.64%
Limited English
. N/A Z
Proficiency . 5.56%
Special Needs . N/A 9.62%
Free & Reduced Lunch I N/A 48.73%
Academic Measure Result
Percentage of Students Meeting or Exceeding Proficiency
in Math L
Percentage of Students Meeting or Exceeding Proficiency
in English Language Arts L
Percentage of Students Meeting or Exceeding Proficiency
In Science L
I (4-Ycor cohort data from 2016) ]
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PUBLIC CHARTER SCHOOL COMMISSION - PERFORMANCE FRAMEWORK

Name of School: INSPIRE Connections Academy Year Opened: 2006 Operating Term: 12/12/13-6/30/18 Date Executed: 12/12/2013

Introduction

Idaho’s charter school legislation requires each public charter school authorizer to develop a Performance Framework on which the provisions of the Performance
Certificate will be based. Performance Frameworks must clearly set forth the academic and operational performance indicators, measures, and metrics that will guide the
authorizer’s evaluations of each public charter school, and must contain the following:

¢ Indicators, measures, and metrics for student academic proficiency;

¢ Indicators, measures, and metrics for student academic growth;

¢ Indicators, measures, and metrics for college and career readiness (for high schools); and

¢ Indicators, measures, and metrics for board performance and stewardship, including compliance with all applicable laws, regulations and terms of the
performance certificate.

The measurable performance targets contained within the framework must require, at a minimum, that each school meet applicable federal, state, and authorizer goals
for student achievement. This Performance Framework was adopted by the Public Charter School Commission (PCSC) on August 30, 2013, and is intended for use with
non-alternative public charter schools authorized by the PCSC.

Performance Framework Structure

The Performance Framework is divided into four sections: Academic, Mission-Specific, Operational, and Financial. The Academic and Mission-Specific sections comprise
the primary indicators on which most renewal or non-renewal decisions will be based. The Operational and Financial sections contribute additional indicators that will,
except in cases of egregious failure to meet standards, be considered secondary.

Academic:

A high percentage (60%) of a school’s total score for the Academic & Mission Specific Accountability Designation reflects the school’s performance on a set of
academic measures. These measures are the same for all non-alternative schools. The “Meets Standard” rating for each measure is designed to align closely
with state minimum standards as established in Idaho’s ESEA waiver and Star Rating System.

Mission-Specific:

A significant portion (40%) of a school’s total score for the Academic & Mission Specific Accountability Designation reflects the school’s performance on a set of
mission-specific measures. These measures may be academic or non-academic in nature, but must be objective and data-driven. The number and weighting of
mission-specific measures should be established during one-on-one negotiations between the school and authorizer.

During their first Performance Certificate term only, schools authorized to open in or before Fall 2014 may choose to opt out of the Mission-Specific section of the
framework. Schools choosing to opt out of Mission-Specific measures for their first term agree that the weight of those measures will be placed instead on the
Academic section, which then becomes the single, primary factor considered for purposes of renewal or non-renewal.

Operational:

Operational indicators comprise a secondary element for consideration during the renewal process. While each school will receive a score in the operational
section, this score should not be used as the primary rationale for non-renewal unless the non-compliance with organizational expectations is severe or
systemic. Particularly for a school whose academic performance meets or exceeds standards, poor results in this area are more likely to lead to a conditional
renewal decision than to non-renewal.

Financial:

Financial indicators comprise a secondary element for consideration during the renewal process. While each school will receive a score in the financial section,
this score should not be used as the primary rationale for non-renewal unless the school’s financial state at the time of renewal is dire. Particularly for a school
whose academic performance meets or exceeds standards, poor results in this area are more likely to lead to a conditional renewal decision than to non-
renewal. The PCSC may also elect to renew a financially troubled school that is clearly providing a high quality education, but notify the SDE of the situation so
that the payment schedule may be modified in order to safeguard taxpayer dollars.
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Accountability Designations

Calculation of the percentage of eligible points earned for each school will guide the determination of that school’s accountability designation: Honor, Good Standing,
Remediation, or Critical. The accountability designation will, in turn, guide the PCSC’s renewal or non-renewal decision-making. Measures for which a school lacks data
due to factors such as grade configuration or small size will not contribute to that school’s accountability designation. The PCSC will consider contextual factors affecting
a school’s accountability designation when making renewal or non-renewal decisions.

Honor:

Schools achieving at this level in all categories (academic, mission-specific, operational, and financial) are eligible for special recognition and will be
recommended for renewal. Replication and expansion proposals are likely to succeed. The Framework places schools that earn 75-100% of the combined
academic and mission-specific points possible in this accountability designation. It is possible for 5-star schools, high-range 4-star schools with solid mission-
specific outcomes, and mid-range 4-star schools with strong mission-specific outcomes to receive an honor designation. Schools that fall into this point-
percentage category but have poor operational and/or financial outcomes will not be eligible for an honor designation.

Good Standing:

Schools achieving at this level will be recommended for renewal; however, conditional renewal may be recommended if operational and/or financial outcomes
are poor. Replication and expansion proposals will be considered. To be placed in this category, schools much receive the appropriate percentage of the
combined academic and mission-specific points possible and have at least a 3-star rating. The Framework places schools that earn 55-74% of the combined
academic and mission-specific points possible in this accountability designation. It is possible for 3-star or 4-star schools with solid mission-specific outcomes,
or 5-star schools with poor mission-specific, financial, and/or operational outcomes to receive a good standing designation. Although 2-star schools with strong
mission-specific outcomes could fall into this point-percentage range, they would not be eligible to receive a good standing designation due to their star
ratings; the Framework is drafted thus in recognition of Idaho’s statutory provision that the performance framework shall, at a minimum, require that each
school meet applicable federal and state goals for student achievement.

Remediation:

Schools achieving at this level may be recommended for non-renewal or conditional renewal, particularly if operational and/or financial outcomes are poor.
Replication and expansion proposals are unlikely to succeed. The Framework places schools that earn 31-54% of the combined academic and mission-specific
points possible in this accountability designation. It is possible for 3-star schools with poor mission-specific outcomes, 2-star schools, or 1-star schools with
strong mission-specific outcomes to receive a remediation designation.

Critical:

Schools achieving at this level face a strong likelihood of non-renewal, particularly if operational and/or financial outcomes are also poor. Replication and
expansion proposals should not be considered. The Framework places schools that earn less than 30% of the combined academic and mission-specific points
possible in this accountability designation. It is possible for 1-star schools or 2-star schools with poor mission-specific outcomes to receive a Critical designation.
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INSPIRE --- PERFORMANCE FRAMEWORK SCORING

Possible Elem /

ACADEMIC Measure B s % of Total Points POINTS EARNED Possible HS Points % of Total Points POINTS EARNED
State/Federal Accountability la 25 0% 0.00
1b 25 0% 0.00
Proficiency 2a 75 0% 0.00
[ 75 23% 12.26
2c 75 23% 29.50
Growth 3a 100 0% 0.00
3b 100 0% 0.00
3c 100 0% 0.00
3d 75 0% 0.00
3e 75 0% 0.00
3f 75 0% 0.00
3g 100 0% 0.00
College & Career Readiness 4a 50 0% 0.00
4b1 / 4b2 50 0% 0.00
50 15% 7.99
Total Possible Academic Points 1050
- Points from Non-Applicable 850
Total Possible Academic Points for This School 200
Total Academic Points Received 49.74
% of Possible Academic Points for This School 24.87%
MISSION-SPECIFIC Measure Possible Points % of Total Points  POINTS EARNED Possible Points % of Total Points  POINTS EARNED
Parent Satisfaction 44.76 13% 44.76
Academic Growth of Struggling 2-6 Grade 44.76 13% 44.76
Grade Promotion of At-Risk K-8 Grade 21.9 7% 21.90
Credit Completion of At-Risk High School 21.9 7% 17.52
Total Possible Mission-Specific Points 133.32 40%
Total Mission-Specific Points Received 128.94
% of Possible Mission-Specific Points Received 96.71%
TOTAL POSSIBLE ACADEMIC & MISSION-SPECIFIC POINTS 333.32
TOTAL POINTS RECEIVED 178.68
% OF POSSIBLE ACADEMIC & MISSION-SPECIFIC POINTS 53.61%
OPERATIONAL Measure Points Possible % of Total Points Points Earned
Educational Program 25 6% 25.00
25 6% 25.00
25 6% 25.00
25 6% 25.00
Financial Management & Oversight 25 6% 25.00
25 6% 25.00
Governance & Reporting 25 6% 25.00
25 6% 25.00
Students & Employees 25 6% 25.00
25 6% 25.00
25 6% 25.00
25 6% 25.00
School Environment 25 6% 25.00
25 6% 25.00
25 6% 25.00
Additional Obligations 25 6% 25.00
TOTAL OPERATIONAL POINTS 400 100% 400.00
% OF POSSIBLE OPERATIONAL POINTS 100.00%
FINANCIAL Measure Points Possible % of Total Points Points Earned
Near-Term Measures la 0 0% 10.00
1b 0 0% 10.00
1c 50 50% 30.00 The financial measures included here are based on industry standards. They
_ 50 50% 50.00 are not intended to reflect the nuances of a school's financial status. A low
Sustainability Measures 2a 0 0% 0.00 score on any single measure indicates only the possibility of a problem. In
2b 0 0% 50.00 many cases, contextual information that alleviates concern is provided in the
2c 0 0% 0.00 notes that accompany individual measures. Please see the financial section of
2d 0 0% 0.00 this framework for additional detail.
TOTAL FINANCIAL POINTS 100 100% 80.00
% OF POSSIBLE FINANCIAL POINTS 80.00%
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INSPIRE --- PERFORMANCE FRAMEWORK SCORING

Academic & Mission-Specific
ACCOUNTABILITY DESIGNATION % of Points
Range
Possible Earned

Operational
% of Points

R:
ElE Possible Earned

Financial
% of Points

R:
Ei Possible Earned

Honor

Schools achieving at this level in all cat i
chools achieving at this level in all categories are 75% - 100%

eligible for special recognition and will be of points possible

recommended for renewal. Replication and
expansion proposals are likely to succeed.

Good Standing

Schools achieving at this level in Academic &

Mission-Specific will be recommended for

renewal; however, conditional renewal may be

recommended if Operational and/or inancial 55% - 74%
outcomes are poor. Replication and expansion  of points possible
proposals will be considered. To be placed in this

category for Academic & Mission-Specific,

schools must receive the appropriate percentage

of points and have at least a Three Star Rating.

Remediation

Schools achieving at this level in Academic &

Mlssmn-Speaflc_ mav be recommem.ied for r_lon- 319%- 54%

renewal or conditional renewal, particularly if ) " 53.61%
) . . of points possible

Operational and/or Financial outcomes are also

poor. Replication and expansion proposals are

unlikely to succeed.

Critical

Schools achieving at this level in Academic &
Mission-Specific level face a strong likelihood of
non-renewal, particularly if Operational and/or
Financial outcomes are also poor. Replication
and expansion proposals should not be
considered.

0% - 30%
of points possible

INSPIRE CHARTER RENEWAL

90% - 100%
of points possible

80% - 89%
of points possible

61% - 79%
of points possible

0% - 60%
of points possible

85% - 100%
of points possible

65% - 84%
of points possible

46% - 64%
of points possible

0% - 45%
of points possible
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INSPIRE --- ACADEMIC FRAMEWORK

INDICATOR 1: STATE AND FEDERAL ACCOUNTABILITY

Result (Stars) Points Possible Points Earned
Measure 1a Is the school meeting acceptable standards according to existing state grading or rating systems?
Overall Star Rating 5 25
Exceeds Standard: School received five stars on the Star Rating System 4 20
Meets Standard: School received three or four stars on the Star Rating System 3 15
Does Not Meet Standard: School received two stars on the Star Rating System 2 0
Falls Far Below Standard: School received one star on the Star Rating System 1 0
0
Notes
Measure 1b Is the school meeting state designation expectations as set forth by state and federal accountability systems? Resutt RefliB et potlEned
State Designations
Exceeds Standard: School was identified as a "Reward" school. Reward 25
Meets Standard: School does not have a designation. None 15
Does Not Meet Standard: School was identified as a "Focus" school. Focus 0
Falls Far Below Standard: School was identified as a "Priority" school. Priority 0
0

Notes

el Points Possible R Percentile Targets Percentile Points Points Earned
Measure 2a Are students achieving reading proficiency on state examinations? (Percentage) Range
ISAT / SBA % Proficiency
Reading Exceeds Standard: 90% or more of students met or exceeded proficiency. 57-75 19 90-100 11 0
Meets Standard: Between 65-89% of students met or exceeded proficiency. 38-56 19 65-89 25 0
Does Not Meet Standard: Between 41-64% of students met or exceeded proficiency. 20-37 18 41-64 24 0
Falls Far Below Standard: Fewer than 41% of students met or exceeded proficiency. 0-19 19 1-40 40 0
0
Notes
Result Points Possible Possible in this Percentile Targets Percentile Points Points Earned
Measure 2b Are students achieving math proficiency on state examinations? (Percentage) Range
ISAT / SBA % Proficiency
Math Exceeds Standard: 90% or more of students met or exceeded proficiency. 57-75 19 90-100 11 0
Meets Standard: Between 65-89% of students met or exceeded proficiency. 38-56 19 65-89 25 0
Does Not Meet Standard: Between 41-64% of students met or exceeded proficiency. 20-37 18 41-64 24 0
Falls Far Below Standard: Fewer than 41% of students met or exceeded proficiency. [ ] 0-19 19 1-40 40 12
12
Notes
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INSPIRE --- ACADEMIC FRAMEWORK

Result . . Possible in this N N . )

Measure 2c Are students achieving language proficiency on state examinations? (Percentage) Points Possible Range Percentile Targets  Percentile Points Points Earned
ISAT / SBA % Proficiency
Language Arts Exceeds Standard: 90% or more of students met or exceeded proficiency. 57-75 19 90-100 11 0

Meets Standard: Between 65-89% of students met or exceeded proficiency. 38-56 19 65-89 25 0

Does Not Meet Standard: Between 41-64% of students met or exceeded proficiency. ] 20-37 18 41-64 24 30

Falls Far Below Standard: Fewer than 41% of students met or exceeded proficiency. 0-19 19 1-40 40 0

30

Notes

INDICATOR 3: STUDENT ACADEMIC GROWTH
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INSPIRE --- ACADEMIC FRAMEWORK
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INSPIRE --- ACADEMIC FRAMEWORK

INDICATOR 4: COLLEGE AND CAREER READINESS

Result . Possible in this . . . .
Measure 4c Are students graduating from high school? (Percentage) Possible Overall Range Percentile Targets Percentile Points Points Earned

Graduation Rate
Exceeds Standard: At least 90% of students graduated from high school. 39-50 12 90-100 11
Meets Standard: 81-89% of students graduated from high school. 26-38 13 81-89 9
Does Not Meet Standard: 71%-80% of students graduated from high school. 14-25 12 71-80 10
Falls Far Below Standard: Fewer than 70% of students graduated from high school. 0-13 13 1-70 70
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INSPIRE --- MISSION-SPECIFIC FRAMEWORK

MISSION-SPECIFIC GOALS

Measure 1 Is the school successfully fulfilling parents' expectations?

Notes

Exceeds Standard: 85% or more of parents who participated in the annual Parent Satisfaction Survey
responded favorably, on average, across the 12 survey questions.

Meets Standard: 80% - 84% of parents who participated in the annual Parent Satisfaction Survey
responded favorably, on average, across the 12 survey questions.

Does Not Meet Standard: 65% - 79% of parents who participated in the annual Parent Satisfaction
Survey responded favorably, on average, across the 12 survey questions.

Falls Far Below Standard: Less than 65% of parents who participated in the annual Parent Satisfaction
Survey responded favorably, on average, across the 12 survey questions.

Satisfaction will be measured by taking the average percent responding favorably on the 12 Parent
Satisfaction Survey Questions* — questions which are indicative of a school’s individual performance.
The minimum response rate is 30%. If the response rate is below 30%, the points allocated for this
measure will be evenly distributed among the remaining mission-specific measures. The school will
report data to the PCSC by October 1 each year.

*See Supplementary Info tab for questions.

Measure 2 Is the school helping elementary students who are struggling academically to make growth?

Notes

Exceeds Standard: 80% or more of continuously enrolled students in grades 3 through 8 who placed in
the lowest quartile of the fall LEAP assessments EITHER made at least 10 percentage points growth OR
scored at least 75% on the spring assessment.

Meets Standard: 60% to 79% of continuously enrolled students in grades 3 through 8 who placed in the
lowest quartile of the fall LEAP assessments EITHER made at least 10 percentage points growth OR
scored at least 75% on the spring assessment.

Does Not Meet Standard: 40% to 59% of continuously enrolled students in grades 3 through 8 who
placed in the lowest quartile of the fall LEAP assessments EITHER made at least 10 percentage points
growth OR scored at least 75% on the spring assessment.

Falls Far Below Standard: Less than 40% of continuously enrolled students in grades 3 through 8 who
placed in the lowest quartile of the fall LEAP assessments EITHER made at least 10 percentage points
growth OR scored at least 75% on the spring assessment.

"Continuously enrolled" is defined as being enrolled for two or more school years. A score of 75% or

higher indicates mastery of grade level curriculum. The school will report data to the PCSC by October 1
each year.
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INSPIRE --- MISSION-SPECIFIC FRAMEWORK

Points
Measure 3 Is the school preparing at-risk primary (K-8) students to promote to the next grade? Result Possible Points Earned

Exceeds Standard: 90% or more of at-risk primary students who have been continuously enrolled for a
full academic year will qualify to promote to the next grade.

Meets Standard: 80% to 89% of at-risk primary students who have been continuously enrolled for a full
academic year will qualify to promote to the next grade.

Does Not Meet Standard: 65% to 79% of at-risk primary students who have been continuously enrolled
for a full academic year will qualify to promote to the next grade.

Falls Far Below Standard: Less than 65% of at-risk primary students who have been continuously
enrolled for a full academic year will qualify to promote to the next grade.

98.10% 115 115
92

46

115.00
Notes "At-risk" is defined as qualifying for free or reduced lunch. Students who have been "continuously
enrolled for a full academic year" is defined as students who were enrolled as of October 1 of that
academic year and attended the entire academic year. The school will report data to the PCSC by
October 1 each year.

Is the school successfully guiding at-risk high school students (grades 9-11) toward appropriate levels Points .
. . Result R Points Earned
of credit completion? Possible

Measure 4

Exceeds Standard: 85% or more of at-risk 9th through 11th grade students who have been continuously

enrolled for a full academic year will earn at least one fourth of the required HS credits towards standard 115

high school diploma completion.

Meets Standard: 70% to 84% of at-risk 9th through 11th grade students who have been continuously

enrolled for a full academic year will earn at least one fourth of the required HS credits towards standard 73.40% 92 92

high school diploma completion.

Does Not Meet Standard: 50% to 69% of at-risk 9th through 11th grade students who have been

continuously enrolled for a full academic year will earn at least one fourth of the required HS credits 46

towards standard high school diploma completion.

Falls Far Below Standard: Less than 50% of at-risk 9th through 11th grade students who have been

continuously enrolled for a full academic year will earn at least one fourth of the required HS credits 0 0

towards standard high school diploma completion.

92.00

Notes "At-risk" is defined as qualifying for free or reduced lunch. Students who have been "continuously

enrolled for a full academic year" is defined as students who were enrolled as of October 1 of that

academic year and attended the entire academic year. The school will report data to the PCSC by

October 1 each year.
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INSPIRE --- OPERATIONAL FRAMEWORK

INDICATOR 1: EDUCATIONAL PROGRAM

Measure 1a
Implementation of
Educational Program

Notes

Is the school implementing the material terms of the educational program as defined in the performance certificate?

Meets Standard: The school implements the material terms of the mission, vision, and educational program in all material respects
and the implementation of the educational program reflects the essential elements outlined in the performance certificate, or the
school has gained approval for a charter modification to the material terms.

Does Not Meet Standard: School has deviated from the material terms of the mission, vision, and essential elements of the
educational program as described in the performance certificate, without approval for a charter modification, such that the program
provided differs substantially from the program described in the charter and performance certificate.

Result Points
Possible Points Earned

No instances

of non-

. 25 25.00
compliance
documented
0

25.00

Measure 1b
Education Requirements

Notes

Is the school complying with applicable education requirements?

Exceeds Standard: The school materially complies with applicable laws, rules, regulations, and provisions of the performance
certificate relating to education requirements, including but not limited to: Instructional time requirements, graduation and
promotion requirements, content standards including the Common Core State Standards, the Idaho State Standards, State
assessments, and implementation of mandated programming related to state or federal funding.

Meets Standard: The school has exhibited non-compliance with applicable laws, rules, regulations, or provisions of the performance
certificate relating to the education requirements; however, matters of non-compliance are minor and quickly remedied, with
documentation, by the governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations,
and provisions of the performance certificate relating to education requirements; and/or matters of non-compliance are not quickly
remedied, with documentation, by the governing board.

Result Points
Possible Points Earned
No instances
of non- 25 25.00
compliance
documented
15
0

25.00

Measure 1c
Students with Disabilities

Notes

Is the school protecting the rights of students with disabilities?

Exceeds Standard: The school materially complies with applicable laws, rules, regulations, and provisions of the performance
certificate relating to the treatment of students with identified disabilities and those suspected of having a disability, including but not
limited to: Equitable access and opportunity to enroll; identification and referral; appropriate development and implementation of
IEPs and Section 504 plans; operational compliance, including provision of services in the LRE and appropriate inclusion in the school's
academic program, assessments, and extracurricular activities; discipline, including due process protections, manifestation
determinations, and behavioral intervention plans; access to the school's facility and program; appropriate use of all available,
applicable funding.

Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance
certificate relating to the treatment of students with identified disabilities and those suspected of having a disability. Instances of non-
compliance are minor and quickly remedied, with documentation, by the governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations,
and provisions of the performance certificate relating to the treatment of students with identified disabilities and those suspected of
having a disability; and/or matters of non-compliance are not quickly remedied, with documentation, by the governing board.
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INSPIRE --- OPERATIONAL FRAMEWORK

Measure 1d
English Language Learners

Is the school protecting the rights of English Language Learner (ELL) students?

Exceeds Standard: The school materially complies with applicable laws, rules, regulations, and provisions of the performance
certificate relating to requirements regarding ELLs, including but not limited to: Equitable access and opportunity to enroll; required
policies related to the service of ELL students; compliance with native language communication requirements; proper steps for
identification of students in need of ELL services; appropriate and equitable delivery of services to identified students; appropriate
accommodations on assessments; exiting of students from ELL services; and ongoing monitoring of exited students. Matters of non-
compliance, if any, are minor and quickly remedied, with documentation, by the governing board.

Meets Standard: The school has exhibited non-compliance with applicable laws, rules, regulations, or provisions of the performance
certificate relating to the treatment of ELL students; however, matters of non-compliance are minor and quickly remedied, with
documentation, by the governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations,
and provisions of the performance certificate relating to requirements regarding ELLs; and/or matters of non-compliance are not
quickly remedied, with documentation, by the governing board.

Notes

Result

No instances
of non-
compliance
documented

Points
Possible Points Earned
25 25.00
15
0

25.00

INDICATOR 2: FINANCIAL MANAGEMENT AND OVERSIGHT

Measure 2a
Financial Reporting
and Compliance

Is the school meeting financial reporting and compliance requirements?

Exceeds Standard: The school materially complies with applicable laws, rules, regulations, and provisions of the performance
certificate relating to financial reporting requirements, including but not limited to: Complete and on-time submission of financial
reports including annual budget, revised budgets (if applicable), periodic financial reports as required by the PCSC, and any reporting
requirements if the board contracts with and Education Service Provider; on-time submission and completion of the annual
independent audit and corrective action plans (if applicable); and all reporting requirements related to the use of public funds.

Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance
certificate relating to financial reporting requirements. Instances of non-compliance are minor and quickly remedied, with
documentation, by the governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant failure to comply with applicable laws, rules, regulations,
and provisions of the performance certificate relating to financial reporting requirements; and/or matters of non-compliance are not
quickly remedied, with documentation, by the governing board.

Notes

Result

No instances
of non-
compliance
documented

Points
Possible Points Earned
25 25.00
15
0

25.00

Measure 2b Is the school following Generally Accepted Accounting Principles (GAAP)?

GAAP
Meets Standard: The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate
relating to financial management and oversight expectations as evidenced by an annual independent audit, including but not limited
to: An unqualified audit opinion; an audit devoid of significant findings and conditions, material weaknesses, or significant internal
control weaknesses; and an audit that does not include a going concern disclosure in the notes or an explanatory paragraph within the
audit report.
Does Not Meet Standard: The school exhibits failure to comply with applicable laws, rules, regulations, and provisions of the
performance certificate relating to financial management and oversight expectations as evidenced by an annual independent audits;
and/or matters of non-compliance are not quickly remedied, with documentation, by the governing board.

Notes

INSPIRE CHARTER RENEWAL

Result

No instances
of non-
compliance
documented

Points
Possible Points Earned
25 25.00
0

25.00
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INSPIRE --- OPERATIONAL FRAMEWORK

GOVERNANCE AND REPORTING

Measure 3a
Governance Requirements

Notes

Is the school complying with governance requirements?

Exceeds Standard: The school materially complies with applicable laws, rules, regulations, and provisions of the performance
certificate relating to governance by its board, including but not limited to: board policies; board bylaws; state open meetings law;
code of ethics; conflicts of interest; board composition; and compensation for attendance at meetings.

Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance
certificate relating to governance by its board. Instances of non-compliance are minor and quickly remedied, with documentation, by

the governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules,
regulations, and provisions of the performance certificate relating to governance by its board; and/or matters of non-compliance are

not quickly remedied, with documentation, by the governing board.

Result

No instances
of non-
compliance
documented

Points
Possible Points Earned
25 25.00
15
0

25.00

Measure 3b
Reporting Requirements

Notes

Is the school complying with reporting requirements?

Exceeds Standard: The school materially complies with applicable laws, rules, regulations, and requirements of the performance
certificate relating to relevant reporting requirements to the PCSC, the SDE, and/or federal authorities, including but not limited to:
accountability tracking; attendance and enrollment reporting; compliance and oversight; additional information requested by the

authorizer.

Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance
certificate relating to relevant reporting requirements to the PCSC, the SDE, and/or federal authorities. Instances of non-compliance

are minor and quickly remedied, with documentation, by the governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules,
regulations, and provisions of the performance certificate relating to relevant reporting requirements to the PCSC, the SDE, and/or
federal authorities; and/or matters of non-compliance are not quickly remedied, with documentation, by the governing board.

Result

No instances
of non-
compliance
documented

Points
Possible Points Earned
25 25.00
15
0

25.00

INDICATOR 4: STUDENTS AND EMPLOYEES

Measure 4a
Student Rights

Notes

Is the school protecting the rights of all students?

Exceeds Standard: The school materially complies with applicable laws, rules, regulations, and requirements of the performance
certificate relating to the rights of students, including but not limited to: policies and practices related to recruitment and enrollment;
the collection and protection of student information; due process protections, privacy, civil rights, and student liberties requirements;

conduct of discipline.

Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance
certificate relating to the rights of students. Instances of non-compliance are minor and quickly remedied, with documentation, by the

governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules,
regulations, and provisions of the performance certificate relating to the rights of students; and/or matters of non-compliance are not

quickly remedied, with documentation, by the governing board.

INSPIRE CHARTER RENEWAL

Result

No instances
of non-
compliance
documented

Points
Possible Points Earned
25 25.00
15
0

25.00
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INSPIRE --- OPERATIONAL FRAMEWORK

Measure 4b
Credentialing

Notes

Is the school meeting teacher and other staff credentialing requirements?

Exceeds Standard: The school materially complies with applicable laws, rules, regulations, and requirements of the performance
certificate relating to state and federal certification requirements.

Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance
certificate relating to state and federal certification requirements. Instances of non-compliance are minor and quickly remedied, with
documentation, by the governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules,
regulations, and provisions of the performance certificate relating to state and federal certification requirements; and/or matters of
non-compliance are not quickly remedied, with documentation, by the governing board.

Result Points
Possible Points Earned
No instances
of non- 2 25.00
compliance
documented
15
0

25.00

Measure 4c
Employee Rights

Notes

Is the school complying with laws regarding employee rights?

Exceeds Standard: The school materially complies with applicable laws, rules, regulations, and requirements of the performance
certificate relating to employment considerations, including those relating to the Family Medical Leave Act, the Americans with
Disabilities Act, and employment contracts.

Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance
certificate relating to employment considerations or employee rights. Instances of non-compliance are minor and quickly remedied,
with documentation, by the governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules,
regulations, and provisions of the performance certificate relating to employment considerations; and/or matters of non-compliance
are not quickly remedied, with documentation, by the governing board.

Result Points
Possible Points Earned
No instances
of non- 25 25.00
compliance
documented
15
0

25.00

Measure 4d
Background Checks

Notes

Is the school completing required background checks?

Exceeds Standard: The school materially complies with applicable laws, rules, regulations, and requirements of the performance
certificate relating to background checks of all applicable individuals.

Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance
certificate relating to background checks of all applicable individuals. Instances of non-compliance are minor and quickly remedied,
with documentation, by the governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules,
regulations, and provisions of the performance certificate relating to background checks of all applicable individuals; and/or matters
of non-compliance are not quickly remedied, with documentation, by the governing board.

INSPIRE CHARTER RENEWAL

Result Points
Possible Points Earned
No instances
of non- 25 25.00
compliance
documented
15
0

25.00
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INSPIRE --- OPERATIONAL FRAMEWORK

INDICATOR 5: SCHOOL ENVIRONMENT

Measure 5a

Facilities and Transportation

Notes

Is the school complying with facilities and transportation requirements?

Exceeds Standard: The school materially complies with applicable laws, rules, regulations, and requirements of the performance
certificate relating to the school facilities, grounds, and transportation, including but not limited to: American's with Disabilities Act,
fire inspections and related records, viable certificate of occupancy or other required building use authorization, documentation of
requisite insurance coverage, and student transportation.

Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance
certificate relating to the school facilities, grounds, or transportation. Instances of non-compliance are minor and quickly remedied,
with documentation, by the governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules,
regulations, and provisions of the performance certificate relating to the school facilities, grounds, and transportation; and/or matters
of non-compliance are not quickly remedied, with documentation, by the governing board.

Result

No instances
of non-
compliance
documented

Points
Possible Points Earned
25 25.00
15
0

25.00

Measure 5b
Health and Safety

Notes

Is the school complying with health and safety requirements?

Exceeds Standard: The school materially complies with applicable laws, rules, regulations, and requirements of the performance
certificate relating to safety and the provision of health-related services.

Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance
certificate relating to safety or the provision of health-related services. Instances of non-compliance are minor and quickly remedied,
with documentation, by the governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules,
regulations, and provisions of the performance certificate relating to safety and the provision of health-related services; and/or
matters of non-compliance are not quickly remedied, with documentation, by the governing board.

Result

No instances
of non-
compliance
documented

Points
Possible Points Earned
25 25.00
15
0

25.00

Measure 5¢
Information Handling

Notes

Is the school handling information appropriately?

Exceeds Standard: The school materially complies with applicable laws, rules, regulations, and requirements of the performance
certificate relating to the handling of information, including but not limited to: maintaining the security of and providing access to
student records under the Family Educational Rights and Privacy Act and other applicable authorities; accessing documents
maintained by the school under the state's Freedom of Information law and other applicable authorities; Transferring of student
records; proper and secure maintenance of testing materials.

Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance
certificate relating to the handling of information. Instances of non-compliance are minor and quickly remedied, with documentation,
by the governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules,
regulations, and provisions of the performance certificate relating to the handling of information; and/or matters of non-compliance
are not quickly remedied, with documentation, by the governing board.
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Result

No instances
of non-
compliance
documented

Points
Possible Points Earned
25 25.00
15
0

25.00
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INSPIRE --- OPERATIONAL FRAMEWORK

ADDITIONAL OBLIGATIONS

Measure 6a
Additional Obligations

Notes

Is the school complying with all other obligations?

Meets Standard: The school materially complies with all other material legal, statutory, regulatory, or contractual requirements
contained in its charter contract that are not otherwise explicitly stated herein, including but not limited to requirements from the
following sources: revisions to state charter law; and requirements of the State Department of Education. Matters of non-
compliance, if any, are minor and quickly remedied, with documentation, by the governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant failure to materially comply with all other material legal,
statutory, regulatory, or contractual requirements contained in its charter contract that are not otherwise explicitly stated herein;
and/or matters of non-compliance are not quickly remedied, with documentation, by the governing board.

Points
Result N )
Possible Points Earned
No instances
f non-

ornon 25 25.00
compliance
documented

0

25.00
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Measure 1c
Enrollment Variance

Notes

INSPIRE --- FINANCIAL FRAMEWORK

INDICATOR 1: NEAR-TERM MEASURES

Enrollment Variance: Actual Enroll divided by Enroll Projection in Charter School Board-Approved Budget

Meets Standard: Enrollment Variance equals or exceeds 95 percent in the most recent year.
Does Not Meet Standard: Enrollment Variance is between 85-95 percent in the most recent year.
Falls Far Below Standard: Enrollment Variance is less than 85 percent in the most recent year.

Result

Variance is:

93.81%

Points
Possible Points Earned
50
30 30.00
0

30.00

Measure 1d
Default

Notes

Default

Meets Standard: School is not in default of loan covenant(s) and/or is not delinquent with debt service payments.

Does Not Meet Standard: Not applicable

Falls Far Below Standard: School is in default of loan covenant(s) and/or is delinquent with debt service payments.

INSPIRE CHARTER RENEWAL

Result

No Default Noted

Points
Possible Points Earned
50 50.00
0

50.00
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INSPIRE --- FINANCIAL FRAMEWORK

INDICATOR 2: SUSTAINABILITY MEASURES

Total Margin: Net I
Revenues

divided by Total R AND Aggregated Total Margin: Total 3-Year Net Income divided by Total 3-Year

Measure 2a

Total Margin and Aggregated
3-Year Total Margin Meets Standard: Aggregated 3-year Total Margin is positive and the most recent year Total Margin is positive OR Aggregated 3-Year Total
Margin is greater than -1.5 percent, the trend is positive for the last two years, and the most recent year Total Margin is positive. Note: For
schools in their first or second year of operation, the cumulative Total Margin must be positive.

Does Not Meet Standard: Aggregated 3-Year Total Margin is greater than -1.5 percent, but trend does not "Meet Standard"

Falls Far Below Standard: Aggregated 3-Year Total Margin is less than or equal to -1.5 percent OR The most recent year Total Margin is less than
-10 percent.

Notes Due to the deficit protection clause in INSPIRE Academy's contract with Connections Education, the school will be exempt from evaluation of this
measure. Result is provided for information only. The 3-Year aggregated margin is -.35% and the most recent year total margin is -.47%. Due to
the Restatement of Pension Liability, as required by GASB 68, Net Position may be higher than expected. Changes in Net Position due to pension
restatement that do not provide or require current financial resources have been removed from the Net Position calculation. This restatement
had no material effect on the standard outcome.

Result

Aggregated 3-
Year Totals:

10.00%

Points
Possible Points Earned
50
10
0 0.00

0.00

Measure 2b
Debt to Asset Ratio

Debt to Asset Ratio: Total Liabilities divided by Total Assets

Meets Standard: Debt to Asset Ratio is less than 0.9
Does Not Meet Standard: Debt to Asset Ratio is between 0.9 and 1.0

Falls Far Below Standard: Debt to Asset Ratio is greater than 1.0

Notes Due to the deficit protection clause in INSPIRE Academy's contract with Connections Education, the school will be exempt from evaluation of this
measure. Result is provided for information only. Due to the Restatement of Pension Liability, as required by GASB 68, Total Liabilities may be
higher than expected. The restatement had no material effect on the standard outcome.. However, the pension liability was removed from the

Total Liability calculation in the reported standard outcome.

Result

Ratio is:
50.00

Points
Possible Points Earned
50 50.00
30
0

50.00

Measure 2c Cash Flow: Multi-Year Cash Flow = Year 3 Total Cash - Year 1 Total Cash AND One-Year Cash Flow = Year 2 Total Cash - Year 1 Total Cash
Cash Flow

Meets Standard (in one of two ways): Multi-Year Cumulative Cash Flow is positive and Cash Flow is positive each year OR Multi-Year

Cumulative Cash Flow is positive, Cash Flow is positive in one of two years, and Cash Flow in the most recent year is positive. Note: Schools in

their first or second year of operation must have positive cash flow.

Does Not Meet Standard: Multi-Year Cumulative Cash Flow is positive, but trend does not "Meet Standard"

Falls Far Below Standard: Multi-Year Cumulative Cash Flow is negative

Due to the deficit protection clause in INSPIRE Academy's contract with Connections Education, the school will be exempt from evaluation of this
Notes measure. Result is provided for information only.

Result

Multi-Year
Cumulative is:

-50198

Points

Possible Points Earned

Measure 2d
Debt Service Coverage Ratio

Debt Service Coverage Ratio: (Net Income + Depreciation + Interest Expense)/(Annual Principal, Interest, and Lease Payments)

Meets Standard: Debt Service Coverage Ratio is equal to or exceeds 1.1
Does Not Meet Standard: Debt Service Coverage Ratio is less than 1.1
Falls Far Below Standard: Not Applicable

Due to the deficit protection clause in INSPIRE Academy's contract with Connections Education, the school will be exempt from evaluation of this
measure. Result is provided for information only. No outstanding debt currently reported; therefore it is not possible to provide a calculation for

Notes information purposes.

Result
Ratio is:
See Note

Points
Possible Points Earned
50
0
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INSPIRE --- LONGITUDINAL RESULTS

ACADEMIC Measure Possible 2013-14 POINTS 2014-15 POINTS 2015-16 POINTS 2016-17 POINTS 2017-18 POINTS
Points EARNED* EARNED EARNED EARNED EARNED

State/Federal Accountability la 25 0.00 0.00 0.00

1b 25 0.00 0.00
Proficiency 2a 75 0.00 0.00

2b 75

2c 75
Growth 3a 100

3b 100 45.15 0.00 0.00 0.00

3c 100 45.73 0.00 0.00 0.00

3d 75

3e 75

3f 75

3g 100
College & Career Readiness 4a 50

4b1 / 4b2 50

Ac 50 20.08
Total Possible Academic Points Received 1050 658.64 63.75 47.27 49.74 0.00
% of Possible Academic Points for This School 62.73% 28.33% 23.63% 24.87% 0.00%

*2013-14 academic results are based on 2012-13 ISAT. Subsequent outcomes are based on the ISAT by SBAC and should not be directly compared to 2013-14 data.

MISSION-SPECIFIC Measure Pos-sible 2013-14 POINTS 2014-15 POINTS 2015-16 POINTS 2016-17 POINTS 2017-18 POINTS
Points EARNED EARNED EARNED EARNED EARNED
Parent Satisfaction 1 235 N/A
Academic Growth of Struggling 2-6 Grade 2 235 N/A
Grade Promotion of At-Risk K-8 Grade 3 115 N/A
Credit Completion of At-Risk High School 4 115 N/A
Total Possible Mission-Specific Points Received 700 0.00 105.22 115.61 128.94 0.00
% of Possible Mission-Specific Points for This School N/A 70.15% 86.72% 96.71% 0.00%
Possible 2013-14 POINTS 2014-15 POINTS 2015-16 POINTS 2016-17 POINTS 2017-18 POINTS
OPERATIONAL MEasure s it EARNED EARNED EARNED EARNED EARNED
Educational Program la 25
1b 25
1c 25
1d 25
Financial Management & Oversight 2a 25
2b 25
Governance & Reporting 3a 25
3b 25
Students & Employees 4a 25
4b 25
4c 25
4d 25
School Environment Sa 25
Sb 25
5c 25
Additional Obligations 6a 25
Total Possible Operational Points Received 400 360.00 380.00 400.00 400.00 0.00
% of Possible Operational Points for This School 90.00% 95.00% 100.00% 100.00% 0.00%
Possible 2013-14 POINTS 2014-15 POINTS 2015-16 POINTS 2016-17 POINTS 2017-18 POINTS
FINANCIAL Measure N
Points EARNED EARNED EARNED EARNED EARNED
Near-Term Measures la 0 0 0 0 0
1b 0 0 0 0 0
1c 50 30 30
1d 50
Sustainability Measures 2a 0 0 0 0 0
2b 0 0 0 0 0
2c 0 0 0 0 0
2d 0 0 0 0 0
Total Possible Financial Points Received 100 100.00 80.00 50.00 80.00 0.00
% of Possible Financial Points for This School 100.00% 80.00% 50.00% 80.00% 0.00%
2013-14 2014-15 2015-16 2016-17 2017-18
ACCOUNTABILITY DESIGNATION DESIGNATION DESIGNATION DESIGNATION DESIGNATION DESIGNATION
Academic & Mission-Specific Remediation Remediation Remediation
Operational
Financial Remediation
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Infroduction

Each year, Idaho’s Public Charter School Commission (PCSC) issues a performance report to every
school in its portfolio. The annual report serves several purposes:

1. To provide transparent, data-driven information about charter school quality;

2. To ensure that charter school boards have access to clear expectations and are provided
maximum opportunity to correct any deficiencies prior to their renewal year; and

3. To inform mid-term decision making, such as the evaluation of charter amendment
proposals.

This report contains an overview of the school, including its history, mission, leadership, and
demographics. The overview is followed by the school's performance framework, including
outcomes for the most recently completed school year.

The performance framework is comprised of four sections: Academic, Mission-Specific,
Operational, and Financial. Each section contains a number of measures intfended to evaluate
the school’s performance against specific criteria. The scorecard pages of the framework offer a
summary of the school’s scores and accountability designation ranging from Honor (high) to
Critical (low).

Due to significant and ongoing changes to the state’s school accountability system, many of the
academic measures in the performance framework could not be scored this year. Data for all of
the growth measures and most of the post-secondary readiness measures was unavailable. As a
result, academic framework scores cannoft reflect the intended scope of information.

Addifionally, although ISAT Math and English Language Arts proficiency data was available, it was
gathered using an assessment that the state adopted subsequent to the framework’s
development. The cut scores used to establish proficiency remain under evaluation, and it cannot
be determined at this time whether or not the rating categories within each framework measure
are appropriate in the context of the new assessment.

For these reasons, we have eliminated academic framework scores from this report and instead
provided comparisons of the public charter schools’ proficiency rates to those of the state as a
whole, as well as to area schools that serve similar grade ranges. In some cases, comparisons
cannot be provided because the data is masked per state law or statistical irrelevance.

To facilitate a clearer context for the academic results contained in this report, the demographic,
enrollment, and school leadership data provided is from the 2014-15 school year. Updated
enrollment and school leadership information is available upon request from the school or PCSC
office.

Schools had an opportunity to correct or clarify their framework outcomes prior to the publication
of this report.

Public charter school operations are inherently complex. For this reason, readers are encouraged
to consider the scores on individual measures within the framework as a starting point for gaining
full, contextualized understanding of the school’s performance.

Additional information about how the performance framework was developed and how results
may be interpreted is available on the PCSC's website: chartercommission.idaho.gov.
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School Overview

Mission Statement

To help each student maximize his or her potential and meet the

highest performance standards.

Connections Academy is a high-

quality, high-tech, high-touch "school without walls” that brings out
the best in every student.

Key Design
Elements

Implementation of Personalized Learning Plans (PLPs) designed
collaboratively by teachers, parents and students to support
each student’s personal and/or academic growth

Ensuring appropriate one-on-one student/teacher/guardian or
learning coach interaction

o For elementary (K-5) students, the minimum interaction
frequency will be bi-monthly

o For secondary (6-12) students, the minimum will be eight (8)
fimes per school year

o Weekly live lessons will be consistently available to all students

Fostering collaborative staff teamwork through a Professional
Learning Community (PLC) model

Providing enhanced learning through online technology

School Contact
Information

Address: 600 N Steelhead Way
Boise, Idaho 83704

Phone: 208-322-4002

Surrounding District

State of Idaho

Opening Year

2006

Current Term

December 12,2013 - June 30, 2018

K-12

K-12

Enroliment

Approved: Unlimited Actual: 957
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School Leadership (2015-2016)

Role

Marcia Rowe

Board President

Amy Peterson

Board Secretary

Tanya Deyo Barlow

Board Treasurer

Petra Jauregui

Board Member

Eric Miner

Board Member

Karen Glassman

Administrator

Surroundin
School ouncng State
District
Non-White I N/A 23.84%
Limited English
o, N/A 8.61%
Proficiency —
Special Needs I N/A 9.76%
Free & Reduced Lunch I N/A 47.27%
Academic Measure Result
Percentage of Students Meeting or Exceeding Proficiency
in Math L
Percentage of Students Meeting or Exceeding Proficiency
in English Language Arts  —
Percentage of Students Meeting or Exceeding Proficiency
In Science —
Graduation Rate (4-year cohort data from 2015) [ ]
*The school’s 5-year cohort graduation rate, based on 2014 data, is 39%.
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Virtual Schools Grades K-12
Math Percentage Proficient/Advanced

0 10 20 30 40 50

School names are masked to protect individually identifiable student information.

Virtual Schools Grades K-12
ELA Percentage Proficient/Advanced

10 20 30 40 50 60 70

o

School names are masked to protect individually identifiable student information.
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PUBLIC CHARTER SCHOOL COMMISSION - PERFORMANCE FRAMEWORK

Name of School: INSPIRE Connections Academy Year Opened: 2006 Operating Term: 12/12/13 - 6/30/18 Date Executed: 12/12/2013

Introduction

Idaho’s charter school legislation requires each public charter school authorizer to develop a Performance Framework on which the provisions of the Performance
Certificate will be based. Performance Frameworks must clearly set forth the academic and operational performance indicators, measures, and metrics that will guide the
authorizer’s evaluations of each public charter school, and must contain the following:

¢ Indicators, measures, and metrics for student academic proficiency;

¢ Indicators, measures, and metrics for student academic growth;

¢ Indicators, measures, and metrics for college and career readiness (for high schools); and

¢ Indicators, measures, and metrics for board performance and stewardship, including compliance with all applicable laws, regulations and terms of the
performance certificate.

The measurable performance targets contained within the framework must require, at a minimum, that each school meet applicable federal, state, and authorizer goals
for student achievement. This Performance Framework was adopted by the Public Charter School Commission (PCSC) on August 30, 2013, and is intended for use with non-
alternative public charter schools authorized by the PCSC.

Performance Framework Structure

The Performance Framework is divided into four sections: Academic, Mission-Specific, Operational, and Financial. The Academic and Mission-Specific sections comprise
the primary indicators on which most renewal or non-renewal decisions will be based. The Operational and Financial sections contribute additional indicators that will,
except in cases of egregious failure to meet standards, be considered secondary.

Academic:

A high percentage (60%) of a school’s total score for the Academic & Mission Specific Accountability Designation reflects the school’s performance on a set of
academic measures. These measures are the same for all non-alternative schools. The “Meets Standard” rating for each measure is designed to align closely
with state minimum standards as established in Idaho’s ESEA waiver and Star Rating System.

Mission-Specific:

A significant portion (40%) of a school’s total score for the Academic & Mission Specific Accountability Designation reflects the school’s performance on a set of
mission-specific measures. These measures may be academic or non-academic in nature, but must be objective and data-driven. The number and weighting of
mission-specific measures should be established during one-on-one negotiations between the school and authorizer.

During their first Performance Certificate term only, schools authorized to open in or before Fall 2014 may choose to opt out of the Mission-Specific section of the
framework. Schools choosing to opt out of Mission-Specific measures for their first term agree that the weight of those measures will be placed instead on the
Academic section, which then becomes the single, primary factor considered for purposes of renewal or non-renewal.

Operational:

Operational indicators comprise a secondary element for consideration during the renewal process. While each school will receive a score in the operational
section, this score should not be used as the primary rationale for non-renewal unless the non-compliance with organizational expectations is severe or
systemic. Particularly for a school whose academic performance meets or exceeds standards, poor results in this area are more likely to lead to a conditional
renewal decision than to non-renewal.
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Financial:

Financial indicators comprise a secondary element for consideration during the renewal process. While each school will receive a score in the financial section,
this score should not be used as the primary rationale for non-renewal unless the school’s financial state at the time of renewal is dire. Particularly for a school
whose academic performance meets or exceeds standards, poor results in this area are more likely to lead to a conditional renewal decision than to non-
renewal. The PCSC may also elect to renew a financially troubled school that is clearly providing a high quality education, but notify the SDE of the situation so
that the payment schedule may be modified in order to safeguard taxpayer dollars.

Accountability Designations

Calculation of the percentage of eligible points earned for each school will guide the determination of that school’s accountability designation: Honor, Good Standing,
Remediation, or Critical. The accountability designation will, in turn, guide the PCSC’s renewal or non-renewal decision-making. Measures for which a school lacks data
due to factors such as grade configuration or small size will not contribute to that school’s accountability designation. The PCSC will consider contextual factors affecting a
school’s accountability designation when making renewal or non-renewal decisions.

Honor:

Schools achieving at this level in all categories (academic, mission-specific, operational, and financial) are eligible for special recognition and will be
recommended for renewal. Replication and expansion proposals are likely to succeed. The Framework places schools that earn 75-100% of the combined
academic and mission-specific points possible in this accountability designation. It is possible for 5-star schools, high-range 4-star schools with solid mission-
specific outcomes, and mid-range 4-star schools with strong mission-specific outcomes to receive an honor designation. Schools that fall into this point-
percentage category but have poor operational and/or financial outcomes will not be eligible for an honor designation.

Good Standing:

Schools achieving at this level will be recommended for renewal; however, conditional renewal may be recommended if operational and/or financial outcomes
are poor. Replication and expansion proposals will be considered. To be placed in this category, schools much receive the appropriate percentage of the
combined academic and mission-specific points possible and have at least a 3-star rating. The Framework places schools that earn 55-74% of the combined
academic and mission-specific points possible in this accountability designation. It is possible for 3-star or 4-star schools with solid mission-specific outcomes, or
5-star schools with poor mission-specific, financial, and/or operational outcomes to receive a good standing designation. Although 2-star schools with strong
mission-specific outcomes could fall into this point-percentage range, they would not be eligible to receive a good standing designation due to their star ratings;
the Framework is drafted thus in recognition of Idaho’s statutory provision that the performance framework shall, at a minimum, require that each school meet
applicable federal and state goals for student achievement.

Remediation:

Schools achieving at this level may be recommended for non-renewal or conditional renewal, particularly if operational and/or financial outcomes are poor.
Replication and expansion proposals are unlikely to succeed. The Framework places schools that earn 31-54% of the combined academic and mission-specific
points possible in this accountability designation. It is possible for 3-star schools with poor mission-specific outcomes, 2-star schools, or 1-star schools with
strong mission-specific outcomes to receive a remediation designation.

Critical:

Schools achieving at this level face a strong likelihood of non-renewal, particularly if operational and/or financial outcomes are also poor. Replication and
expansion proposals should not be considered. The Framework places schools that earn less than 30% of the combined academic and mission-specific points
possible in this accountability designation. It is possible for 1-star schools or 2-star schools with poor mission-specific outcomes to receive a Critical designation.
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INSPIRE --- PERFORMANCE FRAMEWORK SCORING

Possible Elem /

ACADEMIC Measure B s % of Total Points POINTS EARNED Possible HS Points % of Total Points POINTS EARNED
State/Federal Accountability la 25 0% 0.00
1b 25 0% 0.00
Proficiency 2a 75 0% 0.00
[ 75 23% 11.16
2c 75 23% 28.68
Growth 3a 100 0% 0.00
3b 100 0% 0.00
3c 100 0% 0.00
3d 75 0% 0.00
3e 75 0% 0.00
3f 75 0% 0.00
3g 100 0% 0.00
College & Career Readiness 4a 50 0% 0.00
4b1 / 4b2 50 0% 0.00
50 15% 7.43
Total Possible Academic Points 1050
- Points from Non-Applicable 850
Total Possible Academic Points for This School 200
Total Academic Points Received 47.27
% of Possible Academic Points for This School 23.63%
MISSION-SPECIFIC Measure Possible Points % of Total Points  POINTS EARNED Possible Points % of Total Points  POINTS EARNED
Parent Satisfaction 44.76 13% 44.76
Academic Growth of Struggling 2-6 Grade 44.76 13% 35.81
Grade Promotion of At-Risk K-8 Grade 21.9 7% 17.52
Credit Completion of At-Risk High School 21.9 7% 17.52
Total Possible Mission-Specific Points 133.32 40%
Total Mission-Specific Points Received 115.61
% of Possible Mission-Specific Points Received 86.72%
TOTAL POSSIBLE ACADEMIC & MISSION-SPECIFIC POINTS 333.32
TOTAL POINTS RECEIVED 162.88
% OF POSSIBLE ACADEMIC & MISSION-SPECIFIC POINTS 48.86%
OPERATIONAL Measure Points Possible % of Total Points Points Earned
Educational Program 25 6% 25.00
25 6% 25.00
25 6% 25.00
25 6% 25.00
Financial Management & Oversight 25 6% 25.00
25 6% 25.00
Governance & Reporting 25 6% 25.00
25 6% 25.00
Students & Employees 25 6% 25.00
25 6% 25.00
25 6% 25.00
25 6% 25.00
School Environment 25 6% 25.00
25 6% 25.00
25 6% 25.00
Additional Obligations 25 6% 25.00
TOTAL OPERATIONAL POINTS 400 100% 400.00
% OF POSSIBLE OPERATIONAL POINTS 100.00%

FINANCIAL Measure Points Possible % of Total Points Points Earned
Near-Term Measures la 0 0% 0.00
1b 0 0% 0.00
50 50% 0.00 The financial measures included here are based on industry standards. They
50 50% 50.00 are not intended to reflect the nuances of a school's financial status. A low
Sustainability Measures 2a 0 0% 0.00 score on any single measure indicates only the possibility of a problem. In
2b 0 0% 0.00 many cases, contextual information that alleviates concern is provided in the
2c 0 0% 0.00 notes that accompany individual measures. Please see the financial section of
2d 0 0% 0.00 this framework for additional detail.
TOTAL FINANCIAL POINTS 100 100% 50.00
% OF POSSIBLE FINANCIAL POINTS 50.00%
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INSPIRE --- PERFORMANCE FRAMEWORK SCORING

Academic & Mission-Specific

ACCOUNTABILITY DESIGNATION % of Points
Range

Honor

Schools achieving at this level in all cat i
chools achieving at this level in all categories are 75% - 100%

eligible for special recognition and will be of points possible

recommended for renewal. Replication and
expansion proposals are likely to succeed.

Good Standing

Schools achieving at this level in Academic &

Mission-Specific will be recommended for

renewal; however, conditional renewal may be

recommended if Operational and/or inancial 55% - 74%
outcomes are poor. Replication and expansion  of points possible
proposals will be considered. To be placed in this

category for Academic & Mission-Specific,

schools must receive the appropriate percentage

of points and have at least a Three Star Rating.

Remediation
Schools achieving at this level in Academic &
Mission-Specifi b ded f -
ission-Speci |c_r.nay e recommen .e or rnmon 31% - 54%
renewal or conditional renewal, particularly if ) " 48.86%
R - . of points possible
Operational and/or Financial outcomes are also
poor. Replication and expansion proposals are
unlikely to succeed.

Critical

Schools achieving at this level in Academic &
Mission-Specific level face a strong likelihood of
non-renewal, particularly if Operational and/or
Financial outcomes are also poor. Replication
and expansion proposals should not be
considered.

0% - 30%
of points possible

INSPIRE CHARTER RENEWAL

Possible Earned

Operational

Range

Financial

% of Points
Range

90% - 100%
of points possible

80% - 89%
of points possible

61% - 79%
of points possible

0% - 60%
of points possible

85% - 100%
of points possible

65% - 84%
of points possible

46% - 64%

of points possible S000%

0% - 45%
of points possible
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INSPIRE --- ACADEMIC FRAMEWORK

INDICATOR 1: STATE AND FEDERAL ACCOUNTABILITY

Result (Stars) Points Possible Points Earned
Measure 1a Is the school meeting acceptable standards according to existing state grading or rating systems?
Overall Star Rating 5 25
Exceeds Standard: School received five stars on the Star Rating System 4 20
Meets Standard: School received three or four stars on the Star Rating System 3 15
Does Not Meet Standard: School received two stars on the Star Rating System 2 0
Falls Far Below Standard: School received one star on the Star Rating System 1 0
0
Notes
Measure 1b Is the school meeting state designation expectations as set forth by state and federal accountability systems? Resutt RefliB et potlEned
State Designations
Exceeds Standard: School was identified as a "Reward" school. Reward 25
Meets Standard: School does not have a designation. None 15
Does Not Meet Standard: School was identified as a "Focus" school. Focus 0
Falls Far Below Standard: School was identified as a "Priority" school. Priority 0
0

Notes

INDICATOR 2: STUDENT ACADEMIC PROFICIENCY e

el Points Possible R Percentile Targets Percentile Points Points Earned
Measure 2a Are students achieving reading proficiency on state examinations? (Percentage) Range
ISAT / SBA % Proficiency
Reading Exceeds Standard: 90% or more of students met or exceeded proficiency. 57-75 19 90-100 11 0
Meets Standard: Between 65-89% of students met or exceeded proficiency. 38-56 19 65-89 25 0
Does Not Meet Standard: Between 41-64% of students met or exceeded proficiency. 20-37 18 41-64 24 0
Falls Far Below Standard: Fewer than 41% of students met or exceeded proficiency. 0-19 19 1-40 40 0
0
Notes
Result . . Possible in this } } ) )
Measure 2b Are students achieving math proficiency on state examinations? (Percentage) Points Possible Range Percentile Targets ~ Percentile Points Points Earned
ISAT / SBA % Proficiency
Math Exceeds Standard: 90% or more of students met or exceeded proficiency. 57-75 19 90-100 11 0
Meets Standard: Between 65-89% of students met or exceeded proficiency. 38-56 19 65-89 25 0
Does Not Meet Standard: Between 41-64% of students met or exceeded proficiency. 20-37 18 41-64 24 0
Falls Far Below Standard: Fewer than 41% of students met or exceeded proficiency.
11
Notes
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INSPIRE --- ACADEMIC FRAMEWORK

Result . . Possible in this N N . )

Measure 2c Are students achieving language proficiency on state examinations? (Percentage) Points Possible Range Percentile Targets  Percentile Points Points Earned
ISAT / SBA % Proficiency
Language Arts Exceeds Standard: 90% or more of students met or exceeded proficiency. 57-75 19 90-100 11 0

Meets Standard: Between 65-89% of students met or exceeded proficiency. 38-56 19 65-89 25 0

Does Not Meet Standard: Between 41-64% of students met or exceeded proficiency. 52.90 20-37 18 41-64 24 29

Falls Far Below Standard: Fewer than 41% of students met or exceeded proficiency. 0-19 19 1-40 40 0

29

Notes

INDICATOR 3: STUDENT ACADEMIC GROWTH
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INSPIRE --- ACADEMIC FRAMEWORK

INDICATOR 4: COLLEGE AND CAREER READINESS

Measure 4a

Are students participating successfully in advance opportunity coursework?

Advanced Opportunity

Coursework

Notes

Exceeds Standard: School earned 5 points in SRS Post-Secondary Content Area: Advanced Opportunity

Meets Standard: School earned 3-4 points in SRS Post-Secondary Content Area: Advanced Opportunity

Does Not Meet Standard: School earned 2 points in SRS Post-Secondary Content Area: Advanced Opportunity
Falls Far Below Standard: School earned 1 or fewer points in SRS Post-Secondary Content Area: Adv Oppty

Result Points Possible Points Earned
5 50
3-4 30
2 10
1 0

Measure 4b1

Does students' performance on college entrance exams reflect college readiness?

College Entrance

Exam Results

Notes

Exceeds Standard: Effective in 2013-14, at least 35% of students met or exceeded the college readiness
benchmark on an entrance or placement exam.

Meets Standard: Effective in 2013-14, between 25-34% of students met or exceeded the college readiness
benchmark on an entrance or placement exam.)

Does Not Meet Standard: Effective in 2013-14, between 20-24% of students met or exceeded the college
readiness benchmark on an entrance or placement exam.)

Falls Far Below Standard: Effective in 2013-14, fewer than 20% of students met or exceeded the college
readiness benchmark on an entrance or placement exam.

Points Earned

Result Points Possible
5 50
3-4 30
2 10
1 0

Measure 4b2

Does students' performance on college entrance exams reflect college readiness?

College Entrance

Exam Results

Notes

Exceeds Standard: Effective in 2014-15 and thereafter, at least 45% of students met or exceeded the college
readiness benchmark on an entrance or placement exam.

Meets Standard: Effective in 2014-15 and thereafter, between 35-44% of students met or exceeded the college
readiness benchmark on an entrance or placement exam.

Does Not Meet Standard: Effective in 2014-15 and thereafter, between 30-34% of students met or exceeded the
college readiness benchmark on an entrance or placement exam.

Falls Far Below Standard: Effective in 2014-15 and thereafter, fewer than 30% of students met or exceeded the
college readiness benchmark on an entrance or placement exam.

Result Points Possible Points Earned
5 50
3-4 30
2 10
1 0

Measure 4c

Are students graduating from high school?

Graduation Rate

Notes

Exceeds Standard: At least 90% of students graduated from high school.

Meets Standard: 81-89% of students graduated from high school.

Does Not Meet Standard: 71%-80% of students graduated from high school.

Falls Far Below Standard: Fewer than 70% of students graduated from high school.
Due to the timing of data availability, the graduation rate is reflective of data from the 2014-15 school year.
INSPIRE's 5-year cohort graduation rate, reflective of data from the 2013-14 school year, is 39%.

INSPIRE CHARTER RENEWAL

Possible in thi:
Result Possible Overall ossible in this Percentile Targets Percentile Points Points Earned
(Percentage) Range
39-50 12 90-100 11 0
26-38 13 81-89 9 0
14-25 12 71-80 10 0
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INSPIRE --- MISSION-SPECIFIC FRAMEWORK

MISSION-SPECIFIC GOALS

Measure 1 Is the school successfully fulfilling parents' expectations?

Notes

Exceeds Standard: 85% or more of parents who participated in the annual Parent Satisfaction Survey
responded favorably, on average, across the 12 survey questions.

Meets Standard: 80% - 84% of parents who participated in the annual Parent Satisfaction Survey
responded favorably, on average, across the 12 survey questions.

Does Not Meet Standard: 65% - 79% of parents who participated in the annual Parent Satisfaction
Survey responded favorably, on average, across the 12 survey questions.

Falls Far Below Standard: Less than 65% of parents who participated in the annual Parent Satisfaction
Survey responded favorably, on average, across the 12 survey questions.

Satisfaction will be measured by taking the average percent responding favorably on the 12 Parent
Satisfaction Survey Questions* — questions which are indicative of a school’s individual performance.
The minimum response rate is 30%. If the response rate is below 30%, the points allocated for this
measure will be evenly distributed among the remaining mission-specific measures. The school will
report data to the PCSC by October 1 each year.

*See Supplementary Info tab for questions.

Measure 2 Is the school helping elementary students who are struggling academically to make growth?

Notes

Exceeds Standard: 80% or more of continuously enrolled students in grades 3 through 8 who placed in
the lowest quartile of the fall LEAP assessments EITHER made at least 10 percentage points growth OR
scored at least 75% on the spring assessment.

Meets Standard: 60% to 79% of continuously enrolled students in grades 3 through 8 who placed in the
lowest quartile of the fall LEAP assessments EITHER made at least 10 percentage points growth OR
scored at least 75% on the spring assessment.

Does Not Meet Standard: 40% to 59% of continuously enrolled students in grades 3 through 8 who
placed in the lowest quartile of the fall LEAP assessments EITHER made at least 10 percentage points
growth OR scored at least 75% on the spring assessment.

Falls Far Below Standard: Less than 40% of continuously enrolled students in grades 3 through 8 who
placed in the lowest quartile of the fall LEAP assessments EITHER made at least 10 percentage points
growth OR scored at least 75% on the spring assessment.

"Continuously enrolled" is defined as being enrolled for two or more school years. A score of 75% or

higher indicates mastery of grade level curriculum. The school will report data to the PCSC by October 1
each year.

INSPIRE CHARTER RENEWAL
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Result Points E
et Possible oints Earned
188
94
0
235.00
Poi
Result OIr"ts Points Earned
Possible
235
94
0
188.00
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INSPIRE --- MISSION-SPECIFIC FRAMEWORK

Measure 3 Is the school preparing at-risk primary (K-8) students to promote to the next grade?

Notes

Measure 4

Notes

Exceeds Standard: 90% or more of at-risk primary students who have been continuously enrolled for a
full academic year will qualify to promote to the next grade.

Meets Standard: 80% to 89% of at-risk primary students who have been continuously enrolled for a full
academic year will qualify to promote to the next grade.

Does Not Meet Standard: 65% to 79% of at-risk primary students who have been continuously enrolled
for a full academic year will qualify to promote to the next grade.

Falls Far Below Standard: Less than 65% of at-risk primary students who have been continuously
enrolled for a full academic year will qualify to promote to the next grade.

"At-risk" is defined as qualifying for free or reduced lunch. Students who have been "continuously
enrolled for a full academic year" is defined as students who were enrolled as of October 1 of that
academic year and attended the entire academic year. The school will report data to the PCSC by
October 1 each year.

Is the school successfully guiding at-risk high school students (grades 9-11) toward appropriate levels
of credit completion?

Exceeds Standard: 85% or more of at-risk 9th through 11th grade students who have been continuously
enrolled for a full academic year will earn at least one fourth of the required HS credits towards standard
high school diploma completion.

Meets Standard: 70% to 84% of at-risk 9th through 11th grade students who have been continuously
enrolled for a full academic year will earn at least one fourth of the required HS credits towards standard
high school diploma completion.

Does Not Meet Standard: 50% to 69% of at-risk 9th through 11th grade students who have been
continuously enrolled for a full academic year will earn at least one fourth of the required HS credits
towards standard high school diploma completion.

Falls Far Below Standard: Less than 50% of at-risk 9th through 11th grade students who have been
continuously enrolled for a full academic year will earn at least one fourth of the required HS credits
towards standard high school diploma completion.

"At-risk" is defined as qualifying for free or reduced lunch. Students who have been "continuously
enrolled for a full academic year" is defined as students who were enrolled as of October 1 of that
academic year and attended the entire academic year. The school will report data to the PCSC by
October 1 each year.
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Result

Result

Points
Possible

115

46

Points
Possible

115

46

Points Earned

92.00

Points Earned

92.00
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INSPIRE --- OPERATIONAL FRAMEWORK

INDICATOR 1: EDUCATIONAL PROGRAM

Points
Result

Measure 1a Is the school implementing the material terms of the educational program as defined in the performance certificate? Possible Points Earned
Implementation of
Educational Program Meets Standard: The school implements the material terms of the mission, vision, and educational program in all material respects

and the implementation of the educational program reflects the essential elements outlined in the performance certificate, or the
school has gained approval for a charter modification to the material terms.

Does Not Meet Standard: School has deviated from the material terms of the mission, vision, and essential elements of the
educational program as described in the performance certificate, without approval for a charter modification, such that the program
provided differs substantially from the program described in the charter and performance certificate.

Points
Possible

Measure 1b Is the school complying with applicable education requirements? Points Earned
Education Requirements
Exceeds Standard: The school materially complies with applicable laws, rules, regulations, and provisions of the performance
certificate relating to education requirements, including but not limited to: Instructional time requirements, graduation and
promotion requirements, content standards including the Common Core State Standards, the Idaho State Standards, State

assessments, and implementation of mandated programming related to state or federal funding.

Meets Standard: The school has exhibited non-compliance with applicable laws, rules, regulations, or provisions of the performance
certificate relating to the education requirements; however, matters of non-compliance are minor and quickly remedied, with 15
documentation, by the governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations,
and provisions of the performance certificate relating to education requirements; and/or matters of non-compliance are not quickly 0
remedied, with documentation, by the governing board.
25.00
Notes

Points

Possible Points Earned

Measure 1c Is the school protecting the rights of students with disabilities?

Students with Disabilities
Exceeds Standard: The school materially complies with applicable laws, rules, regulations, and provisions of the performance
certificate relating to the treatment of students with identified disabilities and those suspected of having a disability, including but not
limited to: Equitable access and opportunity to enroll; identification and referral; appropriate development and implementation of
IEPs and Section 504 plans; operational compliance, including provision of services in the LRE and appropriate inclusion in the school's
academic program, assessments, and extracurricular activities; discipline, including due process protections, manifestation
determinations, and behavioral intervention plans; access to the school's facility and program; appropriate use of all available,
applicable funding.
Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance
certificate relating to the treatment of students with identified disabilities and those suspected of having a disability. Instances of non- 15
compliance are minor and quickly remedied, with documentation, by the governing board.
Does Not Meet Standard: The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations,
and provisions of the performance certificate relating to the treatment of students with identified disabilities and those suspected of
having a disability; and/or matters of non-compliance are not quickly remedied, with documentation, by the governing board.

25.00

Notes
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Measure 1d
English Language Learners

Notes

Measure 2a
Financial Reporting
and Compliance

Notes

Measure 2b
GAAP

Notes

Is the school protecting the rights of English Language Learner (ELL) students? Points Earned
Exceeds Standard: The school materially complies with applicable laws, rules, regulations, and provisions of the performance
certificate relating to requirements regarding ELLs, including but not limited to: Equitable access and opportunity to enroll; required
policies related to the service of ELL students; compliance with native language communication requirements; proper steps for
identification of students in need of ELL services; appropriate and equitable delivery of services to identified students; appropriate
accommodations on assessments; exiting of students from ELL services; and ongoing monitoring of exited students. Matters of non-
compliance, if any, are minor and quickly remedied, with documentation, by the governing board.

Meets Standard: The school has exhibited non-compliance with applicable laws, rules, regulations, or provisions of the performance
certificate relating to the treatment of ELL students; however, matters of non-compliance are minor and quickly remedied, with 15
documentation, by the governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations,
and provisions of the performance certificate relating to requirements regarding ELLs; and/or matters of non-compliance are not 0
quickly remedied, with documentation, by the governing board.

25.00

INDICATOR 2: FINANCIAL MANAGEMENT AND OVERSIGHT

Points
Result
Is the school meeting financial reporting and compliance requirements? Possible Points Earned

Exceeds Standard: The school materially complies with applicable laws, rules, regulations, and provisions of the performance
certificate relating to financial reporting requirements, including but not limited to: Complete and on-time submission of financial
reports including annual budget, revised budgets (if applicable), periodic financial reports as required by the PCSC, and any reporting
requirements if the board contracts with and Education Service Provider; on-time submission and completion of the annual
independent audit and corrective action plans (if applicable); and all reporting requirements related to the use of public funds.

Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance
certificate relating to financial reporting requirements. Instances of non-compliance are minor and quickly remedied, with 15
documentation, by the governing board.
Does Not Meet Standard: The school exhibits frequent and/or significant failure to comply with applicable laws, rules, regulations,
and provisions of the performance certificate relating to financial reporting requirements; and/or matters of non-compliance are not 0
quickly remedied, with documentation, by the governing board.
25.00

Points
Result
Is the school following Generally Accepted Accounting Principles (GAAP)? Y Possible Points Earned

Meets Standard: The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate
relating to financial management and oversight expectations as evidenced by an annual independent audit, including but not limited
to: An unqualified audit opinion; an audit devoid of significant findings and conditions, material weaknesses, or significant internal
control weaknesses; and an audit that does not include a going concern disclosure in the notes or an explanatory paragraph within the
audit report.

Does Not Meet Standard: The school exhibits failure to comply with applicable laws, rules, regulations, and provisions of the
performance certificate relating to financial management and oversight expectations as evidenced by an annual independent audits; 0
and/or matters of non-compliance are not quickly remedied, with documentation, by the governing board.

25.00
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GOVERNANCE AND REPORTING

Measure 3a
Governance Requirements

Is the school complying with governance requirements?

Exceeds Standard: The school materially complies with applicable laws, rules, regulations, and provisions of the performance
certificate relating to governance by its board, including but not limited to: board policies; board bylaws; state open meetings law;
code of ethics; conflicts of interest; board composition; and compensation for attendance at meetings.

Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance
certificate relating to governance by its board. Instances of non-compliance are minor and quickly remedied, with documentation, by
the governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules,
regulations, and provisions of the performance certificate relating to governance by its board; and/or matters of non-compliance are
not quickly remedied, with documentation, by the governing board.

Notes

Measure 3b
Reporting Requirements

Is the school complying with reporting requirements?

Exceeds Standard: The school materially complies with applicable laws, rules, regulations, and requirements of the performance
certificate relating to relevant reporting requirements to the PCSC, the SDE, and/or federal authorities, including but not limited to:
accountability tracking; attendance and enrollment reporting; compliance and oversight; additional information requested by the
authorizer.

Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance
certificate relating to relevant reporting requirements to the PCSC, the SDE, and/or federal authorities. Instances of non-compliance
are minor and quickly remedied, with documentation, by the governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules,
regulations, and provisions of the performance certificate relating to relevant reporting requirements to the PCSC, the SDE, and/or
federal authorities; and/or matters of non-compliance are not quickly remedied, with documentation, by the governing board.

Notes
INDICATOR 4: STUDENTS AND EMPLOYEES

Measure 4a
Student Rights

Is the school protecting the rights of all students?

Exceeds Standard: The school materially complies with applicable laws, rules, regulations, and requirements of the performance
certificate relating to the rights of students, including but not limited to: policies and practices related to recruitment and enrollment;
the collection and protection of student information; due process protections, privacy, civil rights, and student liberties requirements;
conduct of discipline.

Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance
certificate relating to the rights of students. Instances of non-compliance are minor and quickly remedied, with documentation, by the
governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules,
regulations, and provisions of the performance certificate relating to the rights of students; and/or matters of non-compliance are not
quickly remedied, with documentation, by the governing board.

Notes
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Points Earned

15

25.00

Points Earned

15
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Points

Result
Possible

Points Earned
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Measure 4b
Credentialing

Notes

Measure 4c
Employee Rights

Notes

Measure 4d
Background Checks

Notes

INSPIRE --- OPERATIONAL FRAMEWORK

Is the school meeting teacher and other staff credentialing requirements?

Exceeds Standard: The school materially complies with applicable laws, rules, regulations, and requirements of the performance
certificate relating to state and federal certification requirements.

Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance
certificate relating to state and federal certification requirements. Instances of non-compliance are minor and quickly remedied, with
documentation, by the governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules,
regulations, and provisions of the performance certificate relating to state and federal certification requirements; and/or matters of
non-compliance are not quickly remedied, with documentation, by the governing board.

Is the school complying with laws regarding employee rights?

Exceeds Standard: The school materially complies with applicable laws, rules, regulations, and requirements of the performance
certificate relating to employment considerations, including those relating to the Family Medical Leave Act, the Americans with
Disabilities Act, and employment contracts.

Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance
certificate relating to employment considerations or employee rights. Instances of non-compliance are minor and quickly remedied,
with documentation, by the governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules,
regulations, and provisions of the performance certificate relating to employment considerations; and/or matters of non-compliance
are not quickly remedied, with documentation, by the governing board.

Is the school completing required background checks?

Exceeds Standard: The school materially complies with applicable laws, rules, regulations, and requirements of the performance
certificate relating to background checks of all applicable individuals.

Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance
certificate relating to background checks of all applicable individuals. Instances of non-compliance are minor and quickly remedied,
with documentation, by the governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules,
regulations, and provisions of the performance certificate relating to background checks of all applicable individuals; and/or matters
of non-compliance are not quickly remedied, with documentation, by the governing board.
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Points
Possible

Points Earned
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Measure 5a
Facilities and Transportation

Notes

Measure 5b
Health and Safety

Notes

Measure 5¢
Information Handling

Notes
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INDICATOR 5: SCHOOL ENVIRONMENT

Points

Result
Possible

Is the school complying with facilities and transportation requirements? Points Earned
Exceeds Standard: The school materially complies with applicable laws, rules, regulations, and requirements of the performance
certificate relating to the school facilities, grounds, and transportation, including but not limited to: American's with Disabilities Act,
fire inspections and related records, viable certificate of occupancy or other required building use authorization, documentation of
requisite insurance coverage, and student transportation.

Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance
certificate relating to the school facilities, grounds, or transportation. Instances of non-compliance are minor and quickly remedied, 15
with documentation, by the governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules,
regulations, and provisions of the performance certificate relating to the school facilities, grounds, and transportation; and/or matters 0
of non-compliance are not quickly remedied, with documentation, by the governing board.
25.00

Points
Possible

Points Earned

Is the school complying with health and safety requirements?

Exceeds Standard: The school materially complies with applicable laws, rules, regulations, and requirements of the performance
certificate relating to safety and the provision of health-related services.

Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance
certificate relating to safety or the provision of health-related services. Instances of non-compliance are minor and quickly remedied,
with documentation, by the governing board. 15
Does Not Meet Standard: The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules,
regulations, and provisions of the performance certificate relating to safety and the provision of health-related services; and/or 0
matters of non-compliance are not quickly remedied, with documentation, by the governing board.
25.00

Points
Possible

Points Earned

Is the school handling information appropriately?

Exceeds Standard: The school materially complies with applicable laws, rules, regulations, and requirements of the performance
certificate relating to the handling of information, including but not limited to: maintaining the security of and providing access to
student records under the Family Educational Rights and Privacy Act and other applicable authorities; accessing documents
maintained by the school under the state's Freedom of Information law and other applicable authorities; Transferring of student
records; proper and secure maintenance of testing materials.

Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance
certificate relating to the handling of information. Instances of non-compliance are minor and quickly remedied, with documentation,
by the governing board.

15

Does Not Meet Standard: The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules,
regulations, and provisions of the performance certificate relating to the handling of information; and/or matters of non-compliance 0
are not quickly remedied, with documentation, by the governing board.
25.00
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ADDITIONAL OBLIGATIONS

Points

Result
Possible Points Earned

Measure 6a Is the school complying with all other obligations?

Additional Obligations
Meets Standard: The school materially complies with all other material legal, statutory, regulatory, or contractual requirements
contained in its charter contract that are not otherwise explicitly stated herein, including but not limited to requirements from the
following sources: revisions to state charter law; and requirements of the State Department of Education. Matters of non-
compliance, if any, are minor and quickly remedied, with documentation, by the governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant failure to materially comply with all other material legal,
statutory, regulatory, or contractual requirements contained in its charter contract that are not otherwise explicitly stated herein;
and/or matters of non-compliance are not quickly remedied, with documentation, by the governing board.

INSPIRE CHARTER RENEWAL EXHIBIT G2
G2.21



Measure 1c
Enrollment Variance

Notes

Measure 1d
Default

Notes

INSPIRE --- FINANCIAL FRAMEWORK

INDICATOR 1: NEAR-TERM MEASURES

Enrollment Variance: Actual Enroll divided by Enroll Projection in Charter School Board-Approved Budget
Meets Standard: Enrollment Variance equals or exceeds 95 percent in the most recent year.
Does Not Meet Standard: Enrollment Variance is between 85-95 percent in the most recent year.

Falls Far Below Standard: Enrollment Variance is less than 85 percent in the most recent year.

This outcome was impacted by a mid-year change in the school's chosen method of calculating enroliment, and does not represent cause for
concern at this time.

Default

Meets Standard: School is not in default of loan covenant(s) and/or is not delinquent with debt service payments.

Does Not Meet Standard: Not applicable

Falls Far Below Standard: School is in default of loan covenant(s) and/or is delinquent with debt service payments.

INSPIRE CHARTER RENEWAL

I Points
Result Possible Points Earned
Variance is:

50

30

Points
Possible Points Earned

Result

50.00
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INDICATOR 2: SUSTAINABILITY MEASURES

Total Margin: Net I
Revenues

divided by Total R AND Aggregated Total Margin: Total 3-Year Net Income divided by Total 3-Year

Measure 2a

Total Margin and Aggregated
3-Year Total Margin Meets Standard: Aggregated 3-year Total Margin is positive and the most recent year Total Margin is positive OR Aggregated 3-Year Total
Margin is greater than -1.5 percent, the trend is positive for the last two years, and the most recent year Total Margin is positive. Note: For
schools in their first or second year of operation, the cumulative Total Margin must be positive.

Does Not Meet Standard: Aggregated 3-Year Total Margin is greater than -1.5 percent, but trend does not "Meet Standard"

Falls Far Below Standard: Aggregated 3-Year Total Margin is less than or equal to -1.5 percent OR The most recent year Total Margin is less than
-10 percent.

Notes Due to the deficit protection clause in INSPIRE Academy's contract with Connections Education, the school will be exempt from evaluation of this
measure. Result is provided for information only. Due to the Restatement of Pension Liability, as required by GASB 68, Net Position may be
higher than expected. Changes in Net Position due to pension restatement that do not provide or require current financial resources have been
removed from the Net Position calculation. This restatement had a material effect on the standard outcome, lowering the result from "meets
standard" (.12%) to "does not meet standard".

Result

Aggregated 3-
Year Totals:

-0.20%

Points

Possible Points Earned

Measure 2b
Debt to Asset Ratio

Debt to Asset Ratio: Total Liabilities divided by Total Assets

Meets Standard: Debt to Asset Ratio is less than 0.9
Does Not Meet Standard: Debt to Asset Ratio is between 0.9 and 1.0

Falls Far Below Standard: Debt to Asset Ratio is greater than 1.0

Notes Due to the deficit protection clause in INSPIRE Academy's contract with Connections Education, the school will be exempt from evaluation of this
measure. Result is provided for information only. Due to the Restatement of Pension Liability, as required by GASB 68, Total Liabilities may be
higher than expected. The restatement had a material effect on the standard outcome resulting in a "does not meet standard" (1.00) rating.

However, the pension liability was removed from the Total Liability calculation in the reported standard outcome.

Result

Ratio is:
0.43

Points

Possible Points Earned

50
30

0

Measure 2¢ Cash Flow: Multi-Year Cash Flow = Year 3 Total Cash - Year 1 Total Cash AND One-Year Cash Flow = Year 2 Total Cash - Year 1 Total Cash
Cash Flow

Meets Standard (in one of two ways): Multi-Year Cumulative Cash Flow is positive and Cash Flow is positive each year OR Multi-Year

Cumulative Cash Flow is positive, Cash Flow is positive in one of two years, and Cash Flow in the most recent year is positive. Note: Schools in

their first or second year of operation must have positive cash flow.

Does Not Meet Standard: Multi-Year Cumulative Cash Flow is positive, but trend does not "Meet Standard"

Falls Far Below Standard: Multi-Year Cumulative Cash Flow is negative

Due to the deficit protection clause in INSPIRE Academy's contract with Connections Education, the school will be exempt from evaluation of this
Notes measure. Result is provided for information only.

Result

Multi-Year
Cumulative is:

$330,835

Points

Possible Points Earned

50

Measure 2d
Debt Service Coverage Ratio

Debt Service Coverage Ratio: (Net Income + Depreciation + Interest Expense)/(Annual Principal, Interest, and Lease Payments)

Meets Standard: Debt Service Coverage Ratio is equal to or exceeds 1.1
Does Not Meet Standard: Debt Service Coverage Ratio is less than 1.1
Falls Far Below Standard: Not Applicable

Due to the deficit protection clause in INSPIRE Academy's contract with Connections Education, the school will be exempt from evaluation of this

Notes measure. Result is provided for information only. No outstanding debt currently reported.

Result

Ratio is:
See Note

Points
Possible Points Earned
50
0
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ACADEMIC Measure Possible 2013-14 POINTS 2014-15 POINTS 2015-16 POINTS 2016-17 POINTS 2017-18 POINTS
Points EARNED* EARNED EARNED EARNED EARNED

State/Federal Accountability la 25 0.00 0.00

1b 25 0.00
Proficiency 2a 75 0.00

2b 75

2c 75
Growth 3a 100

3b 100 45.15 0.00 0.00

3c 100 45.73 0.00 0.00

3d 75

3e 75

3f 75

3g 100
College & Career Readiness 4a 50

4b1 / 4b2 50

Ac 50 20.08
Total Possible Academic Points Received 1050 658.64 63.75 47.27 0.00 0.00
% of Possible Academic Points for This School 62.73% 28.33% 23.63% 0.00% 0.00%

*2013-14 academic results are based on 2012-13 ISAT. Subsequent outcomes are based on the ISAT by SBAC and should not be directly compared to 2013-14 data.

MISSION-SPECIFIC Measure Pos-sible 2013-14 POINTS 2014-15 POINTS 2015-16 POINTS 2016-17 POINTS 2017-18 POINTS
Points EARNED EARNED EARNED EARNED EARNED
Parent Satisfaction 1 235 N/A
Academic Growth of Struggling 2-6 Grade 2 235 N/A
Grade Promotion of At-Risk K-8 Grade 3 115 N/A
Credit Completion of At-Risk High School 4 115 N/A
Total Possible Mission-Specific Points Received 700 0.00 105.22 115.61 0.00 0.00
% of Possible Mission-Specific Points for This School N/A 70.15% 86.72% 0.00% 0.00%
Possible 2013-14 POINTS 2014-15 POINTS 2015-16 POINTS 2016-17 POINTS 2017-18 POINTS
OPERATIONAL MEasure s it EARNED EARNED EARNED EARNED EARNED
Educational Program la 25
1b 25
1c 25
1d 25
Financial Management & Oversight 2a 25
2b 25
Governance & Reporting 3a 25
3b 25
Students & Employees 4a 25
4b 25
4c 25
4d 25
School Environment Sa 25
Sb 25
5c 25
Additional Obligations 6a 25
Total Possible Operational Points Received 400 360.00 380.00 400.00 0.00 0.00
% of Possible Operational Points for This School 90.00% 95.00% 100.00% 0.00% 0.00%
Possible 2013-14 POINTS 2014-15 POINTS 2015-16 POINTS 2016-17 POINTS 2017-18 POINTS
FINANCIAL Measure N
Points EARNED EARNED EARNED EARNED EARNED
Near-Term Measures la 0 0 0 0
1b 0 0 0 0
1c 50 30
1d 50
Sustainability Measures 2a 0 0 0 0
2b 0 0 0 0
2c 0 0 0 0
2d 0 0 0 0
Total Possible Financial Points Received 100 100.00 80.00 50.00 0.00 0.00
% of Possible Financial Points for This School 100.00% 80.00% 50.00% 0.00% 0.00%
2013-14 2014-15 2015-16 2016-17 2017-18
ACCOUNTABILITY DESIGNATION DESIGNATION DESIGNATION DESIGNATION DESIGNATION DESIGNATION
Academic & Mission-Specific Remediation Remediation
Operational
Financial Remediation
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ormance-based accountability is the cornerstone of charter schools.”

Alison Consoletti, The Center for Education Reform
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Infroduction

Each year, Idaho’s Public Charter School Commission (PCSC) issues a performance report to every
school in its portfolio. The annual report serves several purposes:

1. To provide transparent, data-driven information about charter school quality;

2. To ensure that charter school boards have access to clear expectations and are provided
maximum opportunity to correct any deficiencies prior to their renewal year; and

3. To inform mid-term decision making, such as the evaluation of charter amendment
proposals.

This report contains an overview of the school, including its history, mission, leadership, and
demographics. The overview is followed by the school's performance framework, including
outcomes for the most recently completed school year.

The performance framework is comprised of four sections: Academic, Mission-Specific,
Operational, and Financial. Each section contains a number of measures infended to evaluate
the school’s performance against specific criteria. The scorecard pages of the framework offer a
summary of the school’s scores and accountability designation ranging from Honor (high) to
Critical (low).

Due to significant and ongoing changes to the state’s school accountability system, many of the
academic measures in the performance framework could not be scored this year. Data for all of
the growth measures and most of the post-secondary readiness measures was unavailable. As a
result, academic framework scores cannoft reflect the intended scope of information.

Additionally, although ISAT Math and English Language Arts proficiency data was available, it was
gathered using an assessment that the state adopted subsequent to the framework’s
development. The cut scores used to establish proficiency remain under evaluation, and it cannot
be determined at this time whether or not the rating categories within each framework measure
are appropriate in the context of the new assessment.

For these reasons, we have eliminated academic framework scores from this report and instead
provided comparisons of the public charter schools’ proficiency rates to those of the state as a
whole, as well as to area schools that serve similar grade ranges. In some cases, comparisons
cannot be provided because the data is masked per state law or statistical irrelevance.

To facilitate a clearer context for the academic results contained in this report, the demographic,
enrollment, and school leadership data provided is from the 2014-15 school year. Updated
enrollment and school leadership information is available upon request from the school or PCSC
office.

Schools had an opportunity to correct or clarify their framework outcomes prior to the publication
of this report.

Public charter school operations are inherently complex. For this reason, readers are encouraged
to consider the scores on individual measures within the framework as a starting point for gaining
full, contextualized understanding of the school’s performance.

Additional information about how the performance framework was developed and how results
may be interpreted is available on the PCSC's website: chartercommission.idaho.gov.
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School Overview

highest performance standards.

To help each student maximize his or her potential and meet the
Connections Academy is a high-
quadlity, high-tech, high-touch *“school without walls” that brings out

the best in every student.

Implementation of Personalized Learning Plans (PLPs) designed
collaboratively by teachers, parents and students to support
each student’s personal and/or academic growth

Ensuring appropriate one-on-one student/teacher/guardian or
learning coach interaction

o For elementary (K-5) students, the minimum interaction
frequency will be bi-monthly

o For secondary (6-12) students, the minimum will be eight (8)
fimes per school year

o Weekly live lessons will be consistently available to all students

Fostering collaborative staff teamwork through a Professional
Learning Community (PLC) model

Providing enhanced learning through online technology

Address: 600 N Steelhead Way
Boise, Idaho 83704

Phone: 208-322-4002

State of Idaho

2006

December 12,2013 - June 30, 2018

K-12

Approved: Unlimited Actual: 925
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B Presi 1
Marcia Rowe oard Presiden

Jill Hamilton Board Vice President

Board Treasurer
Tanya Deyo Barlow

Board t
Amy Peterson oard Secretary

. Board Member
Petra Jauregui

Board Member
Eric Miner

Administrator
Karen Glassman

State Accountability Designation (if applicable)

Percentage of Students Meeting or Exceeding Proficiency
in Math

Percentage of Students Meeting or Exceeding Proficiency
in English Language Arts

Graduation Rate (4-year cohort data from 2014)
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Virtual Schools Grades K-12
ELA Percentage Proficient/Advanced

Idaho Distance Education Academy
INSPIRE Connections Academy
State of Idaho

Idaho Virtual Academy

Another Choice Virtual School

Virtual Schools Grades K-12
Math Percentage Proficient/Advanced

Idaho Distance Education Academy
State of Idaho

Idaho Virtual Academy

INSPIRE Connections Academy

Another Choice Virtual School
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PUBLIC CHARTER SCHOOL COMMISSION - PERFORMANCE FRAMEWORK

Name of School: INSPIRE Connections Academy Year Opened: 2006 Operating Term: 12/12/13-6/30/18 Date Executed: 12/12/2013

Introduction

Idaho’s charter school legislation requires each public charter school authorizer to develop a Performance Framework on which the provisions of the Performance
Certificate will be based. Performance Frameworks must clearly set forth the academic and operational performance indicators, measures, and metrics that will guide the
authorizer’s evaluations of each public charter school, and must contain the following:

¢ Indicators, measures, and metrics for student academic proficiency;

e Indicators, measures, and metrics for student academic growth;

¢ Indicators, measures, and metrics for college and career readiness (for high schools); and

¢ Indicators, measures, and metrics for board performance and stewardship, including compliance with all applicable laws, regulations and terms of the
performance certificate.

The measurable performance targets contained within the framework must require, at a minimum, that each school meet applicable federal, state, and authorizer goals
for student achievement. This Performance Framework was adopted by the Public Charter School Commission (PCSC) on August 30, 2013, and is intended for use with non-
alternative public charter schools authorized by the PCSC.

Performance Framework Structure

The Performance Framework is divided into four sections: Academic, Mission-Specific, Operational, and Financial. The Academic and Mission-Specific sections comprise
the primary indicators on which most renewal or non-renewal decisions will be based. The Operational and Financial sections contribute additional indicators that will,
except in cases of egregious failure to meet standards, be considered secondary.

Academic:

A high percentage (60%) of a school’s total score for the Academic & Mission Specific Accountability Designation reflects the school’s performance on a set of
academic measures. These measures are the same for all non-alternative schools. The “Meets Standard” rating for each measure is designed to align closely
with state minimum standards as established in Idaho’s ESEA waiver and Star Rating System.

Mission-Specific:

A significant portion (40%) of a school’s total score for the Academic & Mission Specific Accountability Designation reflects the school’s performance on a set of
mission-specific measures. These measures may be academic or non-academic in nature, but must be objective and data-driven. The number and weighting of
mission-specific measures should be established during one-on-one negotiations between the school and authorizer.

During their first Performance Certificate term only, schools authorized to open in or before Fall 2014 may choose to opt out of the Mission-Specific section of the
framework. Schools choosing to opt out of Mission-Specific measures for their first term agree that the weight of those measures will be placed instead on the
Academic section, which then becomes the single, primary factor considered for purposes of renewal or non-renewal.

Operational:

Operational indicators comprise a secondary element for consideration during the renewal process. While each school will receive a score in the operational
section, this score should not be used as the primary rationale for non-renewal unless the non-compliance with organizational expectations is severe or
systemic. Particularly for a school whose academic performance meets or exceeds standards, poor results in this area are more likely to lead to a conditional
renewal decision than to non-renewal.
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Financial:

Financial indicators comprise a secondary element for consideration during the renewal process. While each school will receive a score in the financial section,
this score should not be used as the primary rationale for non-renewal unless the school’s financial state at the time of renewal is dire. Particularly for a school
whose academic performance meets or exceeds standards, poor results in this area are more likely to lead to a conditional renewal decision than to non-
renewal. The PCSC may also elect to renew a financially troubled school that is clearly providing a high quality education, but notify the SDE of the situation so
that the payment schedule may be modified in order to safeguard taxpayer dollars.

Accountability Designations

Calculation of the percentage of eligible points earned for each school will guide the determination of that school’s accountability designation: Honor, Good Standing,
Remediation, or Critical. The accountability designation will, in turn, guide the PCSC’s renewal or non-renewal decision-making. Measures for which a school lacks data due
to factors such as grade configuration or small size will not contribute to that school’s accountability designation. The PCSC will consider contextual factors affecting a
school’s accountability designation when making renewal or non-renewal decisions.

Honor:

Schools achieving at this level in all categories (academic, mission-specific, operational, and financial) are eligible for special recognition and will be
recommended for renewal. Replication and expansion proposals are likely to succeed. The Framework places schools that earn 75-100% of the combined
academic and mission-specific points possible in this accountability designation. It is possible for 5-star schools, high-range 4-star schools with solid mission-
specific outcomes, and mid-range 4-star schools with strong mission-specific outcomes to receive an honor designation. Schools that fall into this point-
percentage category but have poor operational and/or financial outcomes will not be eligible for an honor designation.

Good Standing:

Schools achieving at this level will be recommended for renewal; however, conditional renewal may be recommended if operational and/or financial outcomes
are poor. Replication and expansion proposals will be considered. To be placed in this category, schools much receive the appropriate percentage of the
combined academic and mission-specific points possible and have at least a 3-star rating. The Framework places schools that earn 55-74% of the combined
academic and mission-specific points possible in this accountability designation. It is possible for 3-star or 4-star schools with solid mission-specific outcomes, or
5-star schools with poor mission-specific, financial, and/or operational outcomes to receive a good standing designation. Although 2-star schools with strong
mission-specific outcomes could fall into this point-percentage range, they would not be eligible to receive a good standing designation due to their star ratings;
the Framework is drafted thus in recognition of Idaho’s statutory provision that the performance framework shall, at a minimum, require that each school meet
applicable federal and state goals for student achievement.

Remediation:

Schools achieving at this level may be recommended for non-renewal or conditional renewal, particularly if operational and/or financial outcomes are poor.
Replication and expansion proposals are unlikely to succeed. The Framework places schools that earn 31-54% of the combined academic and mission-specific
points possible in this accountability designation. It is possible for 3-star schools with poor mission-specific outcomes, 2-star schools, or 1-star schools with
strong mission-specific outcomes to receive a remediation designation.

Critical:

Schools achieving at this level face a strong likelihood of non-renewal, particularly if operational and/or financial outcomes are also poor. Replication and
expansion proposals should not be considered. The Framework places schools that earn less than 30% of the combined academic and mission-specific points
possible in this accountability designation. It is possible for 1-star schools or 2-star schools with poor mission-specific outcomes to receive a Critical designation.
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INSPIRE --- PERFORMANCE FRAMEWORK SCORING

Possible Elem /

ACADEMIC Measure B s % of Total Points POINTS EARNED Possible HS Points % of Total Points POINTS EARNED
State/Federal Accountability la 25 0% 0.00
1 25 7% 15.00
Proficiency 2a 75 0% 0.00
[ 75 20% 12.92
2c 75 20% 29.58
Growth 3a 100 0% 0.00
3b 100 0% 0.00
3c 100 0% 0.00
3d 75 0% 0.00
3e 75 0% 0.00
3f 75 0% 0.00
3g 100 0% 0.00
College & Career Readiness 4a 50 0% 0.00
4bl / 4b2 50 0% 0.00
50 13% 6.26
Total Possible Academic Points 1050
- Points from Non-Applicable 825
Total Possible Academic Points for This School 225
Total Academic Points Received 63.75
% of Possible Academic Points for This School 28.33%
MISSION-SPECIFIC Measure Possible Points % of Total Points  POINTS EARNED Possible Points % of Total Points  POINTS EARNED
Parent Satisfaction 50.36 13% 40.29
Academic Growth of Struggling 2-6 Grade 50.36 13% 40.29
Grade Promotion of At-Risk K-8 Grade 24.64 7% 24.64
Credit Completion of At-Risk High School 24.64 7% 0.00
Total Possible Mission-Specific Points 150 40%
Total Mission-Specific Points Received 105.22
% of Possible Mission-Specific Points Received 70.15%
TOTAL POSSIBLE ACADEMIC & MISSION-SPECIFIC POINTS 375
TOTAL POINTS RECEIVED 168.97
% OF POSSIBLE ACADEMIC & MISSION-SPECIFIC POINTS 45.06%
OPERATIONAL Measure Points Possible % of Total Points Points Earned
Educational Program 25 6% 25.00
25 6% 25.00
25 6% 25.00
25 6% 25.00
Financial Management & Oversight 25 6% 15.00
25 6% 25.00
Governance & Reporting 25 6% 25.00
25 6% 15.00
Students & Employees 25 6% 25.00
25 6% 25.00
25 6% 25.00
25 6% 25.00
School Environment 25 6% 25.00
25 6% 25.00
25 6% 25.00
Additional Obligations 25 6% 25.00
TOTAL OPERATIONAL POINTS 400 100% 380.00
% OF POSSIBLE OPERATIONAL POINTS 95.00%

FINANCIAL Measure Points Possible % of Total Points Points Earned

Near-Term Measures la 0 0% 0.00
1b 0 0% 0.00
1c 50 50% 30.00 The financial measures included here are based on industry standards. They

_ 50 50% 50.00 are not intended to reflect the nuances of a school's financial status. A low

Sustainability Measures 2a 0 0% 0.00 score on any single measure indicates only the possibility of a problem. In
2b 0 0% 0.00 many cases, contextual information that alleviates concern is provided in the
2c 0 0% 0.00 notes that accompany individual measures. Please see the financial section of
2d 0 0% 0.00 this framework for additional detail.

TOTAL FINANCIAL POINTS 100 100% 80.00

% OF POSSIBLE FINANCIAL POINTS 80.00%
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INSPIRE --- PERFORMANCE FRAMEWORK SCORING

Academic & Mission-Specific
ACCOUNTABILITY DESIGNATION % of Points
Range
Possible Earned

Operational
% of Points

Range Possible Earned

Financial
% of Points

Range Possible Earned

Honor

Schools achieving at this level in all categories are
eligible for special recognition and will be
recommended for renewal. Replication and
expansion proposals are likely to succeed.

75% - 100%
of points possible

Good Standing

Schools achieving at this level in Academic &

Mission-Specific will be recommended for

renewal; however, conditional renewal may be

recommended if Operational and/or inancial 55% - 74%
outcomes are poor. Replication and expansion  of points possible
proposals will be considered. To be placed in this

category for Academic & Mission-Specific,

schools must receive the appropriate percentage

of points and have at least a Three Star Rating.

Remediation

Schools achieving at this level in Academic &

MISSIOn-SpeCIfIC- may be recommen(-ied for r_lon- 319% - 54%

renewal or conditional renewal, particularly if . " 45.06%
A X ) of points possible

Operational and/or Financial outcomes are also

poor. Replication and expansion proposals are

unlikely to succeed.

Critical

Schools achieving at this level in Academic &
Mission-Specific level face a strong likelihood of
non-renewal, particularly if Operational and/or
Financial outcomes are also poor. Replication
and expansion proposals should not be
considered.

0% - 30%
of points possible

INSPIRE CHARTER RENEWAL

90% - 100%
of points possible

80% - 89%
of points possible

61% - 79%
of points possible

0% - 60%
of points possible

85% - 100%
of points possible

65% - 84%
of points possible

46% - 64%
of points possible

0% - 45%
of points possible
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INSPIRE --- ACADEMIC FRAMEWORK (2014-2015 data)

INDICATOR 1: STATE AND FEDERAL ACCOUNTABILITY

Measure 1a
Overall Star Rating

Is the school meeting acceptable standards according to existing state grading or rating systems?

Exceeds Standard: School received five stars on the Star Rating System

Meets Standard: School received three or four stars on the Star Rating System
Does Not Meet Standard: School received two stars on the Star Rating System
Falls Far Below Standard: School received one star on the Star Rating System

Notes

Result (Stars) Points Possible Points Earned
25
20
15
0

0

=N W s OV

Measure 1b
State Designations

Is the school meeting state designation expectations as set forth by state and federal accountability systems?

Exceeds Standard: School was identified as a "Reward" school.

Meets Standard: School does not have a designation.

Does Not Meet Standard: School was identified as a "Focus" school.
Falls Far Below Standard: School was identified as a "Priority" school.

Notes
INDICATOR 2: STUDENT ACADEMIC PROFICIENCY
Measure 2a Are students achieving reading proficiency on state ions?
ISAT / SBA % Proficiency
Reading Exceeds Standard: 90% or more of students met or exceeded proficiency.
Meets Standard: Between 65-89% of students met or exceeded proficiency.
Does Not Meet Standard: Between 41-64% of students met or exceeded proficiency.
Falls Far Below Standard: Fewer than 41% of students met or exceeded proficiency.
Notes

Result Points Possible Points Earned
Reward 25
Focus 0
Priority 0
15
ey Points Possible b Percentile Targets Percentile Points Points Earned
(Percentage) Range
57-75 19 90-100 11 0
38-56 19 65-89 25 0
20-37 18 41-64 24 0
0-19 19 1-40 40 0
0

Measure 2b Are students achieving math proficiency on state examinations?
ISAT / SBA % Proficiency
Math Exceeds Standard: 90% or more of students met or exceeded proficiency.
Meets Standard: Between 65-89% of students met or exceeded proficiency.
Does Not Meet Standard: Between 41-64% of students met or exceeded proficiency.
Falls Far Below Standard: Fewer than 41% of students met or exceeded proficiency.
Notes

INSPIRE CHARTER RENEWAL

Possible in thi:
Result Points Possible ossible In this Percentile Targets Percentile Points Points Earned
(Percentage) Range
57-75 19 90-100 11 0
38-56 19 65-89 25 0
20-37 18 41-64 24 0
13
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INSPIRE --- ACADEMIC FRAMEWORK (2014-2015 data)

Result . . Possible in this N N . :

Measure 2¢ Are students achieving language proficiency on state examinations? (Percentage) Points Possible Range Percentile Targets _ Percentile Points Points Earned
ISAT / SBA % Proficiency
Language Arts Exceeds Standard: 90% or more of students met or exceeded proficiency. 57-75 19 90-100 11 0

Meets Standard: Between 65-89% of students met or exceeded proficiency. 38-56 19 65-89 25 0

Does Not Meet Standard: Between 41-64% of students met or exceeded proficiency. 54.10 20-37 18 41-64 24 30

Falls Far Below Standard: Fewer than 41% of students met or exceeded proficiency. 0-19 19 1-40 40 0

30

Notes

INDICATOR 3: STUDENT ACADEMIC GROWTH
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INSPIRE --- ACADEMIC FRAMEWORK (2014-2015 data)

INDICATOR 4: COLLEGE AND CAREER READINESS

Measure 4a
Advanced Opportunity

Are students participating successfully in advance opportunity coursework?

Coursework Exceeds Standard: School earned 5 points in SRS Post-Secondary Content Area: Advanced Opportunity
Meets Standard: School earned 3-4 points in SRS Post-Secondary Content Area: Advanced Opportunity
Does Not Meet Standard: School earned 2 points in SRS Post-Secondary Content Area: Advanced Opportunity
Falls Far Below Standard: School earned 1 or fewer points in SRS Post-Secondary Content Area: Adv Oppty
Notes

Result Points Possible Points Earned
5 50
3-4 30
2 10
1 0

Measure 4b1
College Entrance
Exam Results

Does students' performance on college entrance exams reflect college readiness?

Exceeds Standard: Effective in 2013-14, at least 35% of students met or exceeded the college readiness
benchmark on an entrance or placement exam.

Meets Standard: Effective in 2013-14, between 25-34% of students met or exceeded the college readiness
benchmark on an entrance or placement exam.)

Does Not Meet Standard: Effective in 2013-14, between 20-24% of students met or exceeded the college
readiness benchmark on an entrance or placement exam.)

Falls Far Below Standard: Effective in 2013-14, fewer than 20% of students met or exceeded the college
readiness benchmark on an entrance or placement exam.

Notes

Points Earned

Result Points Possible
5 50
3-4 30
2 10
1 0

Measure 4b2
College Entrance
Exam Results

Does students' performance on college entrance exams reflect college readiness?

Exceeds Standard: Effective in 2014-15 and thereafter, at least 45% of students met or exceeded the college
readiness benchmark on an entrance or placement exam.

Meets Standard: Effective in 2014-15 and thereafter, between 35-44% of students met or exceeded the college
readiness benchmark on an entrance or placement exam.

Does Not Meet Standard: Effective in 2014-15 and thereafter, between 30-34% of students met or exceeded the
college readiness benchmark on an entrance or placement exam.

Falls Far Below Standard: Effective in 2014-15 and thereafter, fewer than 30% of students met or exceeded the
college readiness benchmark on an entrance or placement exam.

Notes

Result Points Possible Points Earned
5 50
3-4 30
2 10
1 0

Measure 4c
Graduation Rate

Are students graduating from high school?

Exceeds Standard: At least 90% of students graduated from high school.
Meets Standard: 81-89% of students graduated from high school.
Does Not Meet Standard: 71%-80% of students graduated from high school.
Falls Far Below Standard: Fewer than 70% of students graduated from high school.
Notes
Due to the timing of data availability, the graduation rate is reflective of data from the 2013-14 school year.

INSPIRE CHARTER RENEWAL

Possible in thi:
Result Possible Overall ossible in this Percentile Targets Percentile Points Points Earned
(Percentage) Range
39-50 12 90-100 11 0
26-38 13 81-89 9 0
14-25 12 71-80 10 0

EXHIBIT G3
G3.13



INSPIRE --- MISSION-SPECIFIC FRAMEWORK

MISSION-SPECIFIC GOALS

Measure 1 Is the school successfully fulfilling parents' expectations?

Notes

Exceeds Standard: 85% or more of parents who participated in the annual Parent Satisfaction Survey
responded favorably, on average, across the 12 survey questions.

Meets Standard: 80% - 84% of parents who participated in the annual Parent Satisfaction Survey
responded favorably, on average, across the 12 survey questions.

Does Not Meet Standard: 65% - 79% of parents who participated in the annual Parent Satisfaction
Survey responded favorably, on average, across the 12 survey questions.

Falls Far Below Standard: Less than 65% of parents who participated in the annual Parent Satisfaction
Survey responded favorably, on average, across the 12 survey questions.

Satisfaction will be measured by taking the average percent responding favorably on the 12 Parent
Satisfaction Survey Questions* — questions which are indicative of a school’s individual performance.
The minimum response rate is 30%. If the response rate is below 30%, the points allocated for this
measure will be evenly distributed among the remaining mission-specific measures. The school will
report data to the PCSC by October 1 each year.

*See Supplementary Info tab for questions.

Measure 2 Is the school helping elementary students who are struggling academically to make growth?

Notes

Exceeds Standard: 80% or more of continuously enrolled students in grades 3 through 8 who placed in
the lowest quartile of the fall LEAP assessments EITHER made at least 10 percentage points growth OR
scored at least 75% on the spring assessment.

Meets Standard: 60% to 79% of continuously enrolled students in grades 3 through 8 who placed in the
lowest quartile of the fall LEAP assessments EITHER made at least 10 percentage points growth OR
scored at least 75% on the spring assessment.

Does Not Meet Standard: 40% to 59% of continuously enrolled students in grades 3 through 8 who
placed in the lowest quartile of the fall LEAP assessments EITHER made at least 10 percentage points
growth OR scored at least 75% on the spring assessment.

Falls Far Below Standard: Less than 40% of continuously enrolled students in grades 3 through 8 who
placed in the lowest quartile of the fall LEAP assessments EITHER made at least 10 percentage points
growth OR scored at least 75% on the spring assessment.

"Continuously enrolled" is defined as being enrolled for two or more school years. A score of 75% or

higher indicates mastery of grade level curriculum. The school will report data to the PCSC by October 1
each year.

INSPIRE CHARTER RENEWAL

Points

Result R Points Earned
Possible
235
94
0
188.00
Poi
Result 0"_“5 Points Earned
Possible
235
94
0
188.00
EXHIBIT G3

G3.14



INSPIRE --- MISSION-SPECIFIC FRAMEWORK

Measure 3  Is the school preparing at-risk primary (K-8) students to promote to the next grade?

Notes

Measure 4

Notes

Exceeds Standard: 90% or more of at-risk primary students who have been continuously enrolled for a
full academic year will qualify to promote to the next grade.

Meets Standard: 80% to 89% of at-risk primary students who have been continuously enrolled for a full
academic year will qualify to promote to the next grade.

Does Not Meet Standard: 65% to 79% of at-risk primary students who have been continuously enrolled
for a full academic year will qualify to promote to the next grade.

Falls Far Below Standard: Less than 65% of at-risk primary students who have been continuously
enrolled for a full academic year will qualify to promote to the next grade.

"At-risk" is defined as qualifying for free or reduced lunch. Students who have been "continuously
enrolled for a full academic year" is defined as students who were enrolled as of October 1 of that
academic year and attended the entire academic year. The school will report data to the PCSC by
October 1 each year.

Is the school successfully guiding at-risk high school students (grades 9-11) toward appropriate levels
of credit completion?

Exceeds Standard: 85% or more of at-risk 9th through 11th grade students who have been continuously
enrolled for a full academic year will earn at least one fourth of the required HS credits towards standard
high school diploma completion.

Meets Standard: 70% to 84% of at-risk 9th through 11th grade students who have been continuously
enrolled for a full academic year will earn at least one fourth of the required HS credits towards standard
high school diploma completion.

Does Not Meet Standard: 50% to 69% of at-risk 9th through 11th grade students who have been
continuously enrolled for a full academic year will earn at least one fourth of the required HS credits
towards standard high school diploma completion.

Falls Far Below Standard: Less than 50% of at-risk 9th through 11th grade students who have been
continuously enrolled for a full academic year will earn at least one fourth of the required HS credits
towards standard high school diploma completion.

"At-risk" is defined as qualifying for free or reduced lunch. Students who have been "continuously
enrolled for a full academic year" is defined as students who were enrolled as of October 1 of that
academic year and attended the entire academic year. The school will report data to the PCSC by
October 1 each year.
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Result

Result

Points

Points Earned
Possible

92

46

115.00

Points

R Points Earned
Possible

115

92

46

0.00
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INSPIRE --- OPERATIONAL FRAMEWORK

INDICATOR 1: EDUCATIONAL PROGRAM

Points
Result

Measure 1a Is the school implementing the material terms of the educational program as defined in the performance certificate? Possible Points Earned
Implementation of
Educational Program Meets Standard: The school implements the material terms of the mission, vision, and educational program in all material respects

and the implementation of the educational program reflects the essential elements outlined in the performance certificate, or the
school has gained approval for a charter modification to the material terms.

Does Not Meet Standard: School has deviated from the material terms of the mission, vision, and essential elements of the
educational program as described in the performance certificate, without approval for a charter modification, such that the program
provided differs substantially from the program described in the charter and performance certificate.

Points

Measure 1b Is the school complying with applicable education requirements? Possible Points Earned

Education Requirements

Exceeds Standard: The school materially complies with applicable laws, rules, regulations, and provisions of the performance
certificate relating to education requirements, including but not limited to: Instructional time requirements, graduation and
promotion requirements, content standards including the Common Core State Standards, the Idaho State Standards, State
assessments, and implementation of mandated programming related to state or federal funding.

Meets Standard: The school has exhibited non-compliance with applicable laws, rules, regulations, or provisions of the performance
certificate relating to the education requirements; however, matters of non-compliance are minor and quickly remedied, with 15
documentation, by the governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations,
and provisions of the performance certificate relating to education requirements; and/or matters of non-compliance are not quickly 0
remedied, with documentation, by the governing board.

25.00
Notes

Points
Measure 1c Is the school protecting the rights of students with disabilities? Possible

Students with Disabilities

Points Earned

Exceeds Standard: The school materially complies with applicable laws, rules, regulations, and provisions of the performance
certificate relating to the treatment of students with identified disabilities and those suspected of having a disability, including but not
limited to: Equitable access and opportunity to enroll; identification and referral; appropriate development and implementation of
IEPs and Section 504 plans; operational compliance, including provision of services in the LRE and appropriate inclusion in the school's
academic program, assessments, and extracurricular activities; discipline, including due process protections, manifestation
determinations, and behavioral intervention plans; access to the school's facility and program; appropriate use of all available,
applicable funding.

Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance
certificate relating to the treatment of students with identified disabilities and those suspected of having a disability. Instances of non- 15
compliance are minor and quickly remedied, with documentation, by the governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations,
and provisions of the performance certificate relating to the treatment of students with identified disabilities and those suspected of
having a disability; and/or matters of non-compliance are not quickly remedied, with documentation, by the governing board.

25.00

Notes

INSPIRE CHARTER RENEWAL EXHIBIT G3
G3.16



INSPIRE --- OPERATIONAL FRAMEWORK

Points
Possible

Points Earned

Measure 1d Is the school protecting the rights of English Language Learner (ELL) students?

English Language Learners
Exceeds Standard: The school materially complies with applicable laws, rules, regulations, and provisions of the performance
certificate relating to requirements regarding ELLs, including but not limited to: Equitable access and opportunity to enroll; required
policies related to the service of ELL students; compliance with native language communication requirements; proper steps for
identification of students in need of ELL services; appropriate and equitable delivery of services to identified students; appropriate
accommodations on assessments; exiting of students from ELL services; and ongoing monitoring of exited students. Matters of non-
compliance, if any, are minor and quickly remedied, with documentation, by the governing board.
Meets Standard: The school has exhibited non-compliance with applicable laws, rules, regulations, or provisions of the performance
certificate relating to the treatment of ELL students; however, matters of non-compliance are minor and quickly remedied, with 15
documentation, by the governing board.
Does Not Meet Standard: The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations,
and provisions of the performance certificate relating to requirements regarding ELLs; and/or matters of non-compliance are not 0
quickly remedied, with documentation, by the governing board.

25.00

Notes

INDICATOR 2: FINANCIAL MANAGEMENT AND OVERSIGHT

Points

Measure 2a Is the school meeting financial reporting and compliance requirements? Result Possible Points Earned

Financial Reporting

and Compliance Exceeds Standard: The school materially complies with applicable laws, rules, regulations, and provisions of the performance
certificate relating to financial reporting requirements, including but not limited to: Complete and on-time submission of financial
reports including annual budget, revised budgets (if applicable), periodic financial reports as required by the PCSC, and any reporting
requirements if the board contracts with and Education Service Provider; on-time submission and completion of the annual
independent audit and corrective action plans (if applicable); and all reporting requirements related to the use of public funds.

25

Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance
certificate relating to financial reporting requirements. Instances of non-compliance are minor and quickly remedied, with
documentation, by the governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant failure to comply with applicable laws, rules, regulations,
and provisions of the performance certificate relating to financial reporting requirements; and/or matters of non-compliance are not 0

quickly remedied, with documentation, by the governing board.
15.00

Notes The school's FY14 independent fiscal audit, due October 15, 2014, was submitted 10/21/14. The annual fiscal update to the PCSC, due
2/17/15, was submitted 2/18/15. The school has not consistently maintained an expenditures website as required by §33-357, Idaho
Code; this matter was remedied as of August 2015.

Points

Result
esu Possible Points Earned

Measure 2b Is the school following Generally Accepted Accounting Principles (GAAP)?

GAAP
Meets Standard: The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate
relating to financial management and oversight expectations as evidenced by an annual independent audit, including but not limited
to: An unqualified audit opinion; an audit devoid of significant findings and conditions, material weaknesses, or significant internal
control weaknesses; and an audit that does not include a going concern disclosure in the notes or an explanatory paragraph within the
audit report.
Does Not Meet Standard: The school exhibits failure to comply with applicable laws, rules, regulations, and provisions of the
performance certificate relating to financial management and oversight expectations as evidenced by an annual independent audits;
and/or matters of non-compliance are not quickly remedied, with documentation, by the governing board.

Notes
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INSPIRE --- OPERATIONAL FRAMEWORK

GOVERNANCE AND REPORTING

Points
Measure 3a Is the school complying with governance requirements? Points Earned
Governance Requirements
Exceeds Standard: The school materially complies with applicable laws, rules, regulations, and provisions of the performance
certificate relating to governance by its board, including but not limited to: board policies; board bylaws; state open meetings law;

code of ethics; conflicts of interest; board composition; and compensation for attendance at meetings.

Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance
certificate relating to governance by its board. Instances of non-compliance are minor and quickly remedied, with documentation, by
the governing board.

15

Does Not Meet Standard: The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules,
regulations, and provisions of the performance certificate relating to governance by its board; and/or matters of non-compliance are 0
not quickly remedied, with documentation, by the governing board.

25.00
Notes
|
Result Pou)ts

Measure 3b Is the school complying with reporting requirements? Possible Points Earned
Reporting Requirements

Exceeds Standard: The school materially complies with applicable laws, rules, regulations, and requirements of the performance

certificate relating to relevant reporting requirements to the PCSC, the SDE, and/or federal authorities, including but not limited to:

accountability tracking; attendance and enrollment reporting; compliance and oversight; additional information requested by the 25

authorizer.

Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance
certificate relating to relevant reporting requirements to the PCSC, the SDE, and/or federal authorities. Instances of non-compliance
are minor and quickly remedied, with documentation, by the governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules,
regulations, and provisions of the performance certificate relating to relevant reporting requirements to the PCSC, the SDE, and/or
federal authorities; and/or matters of non-compliance are not quickly remedied, with documentation, by the governing board.

15.00
The school's annual financial update, due February 17, 2015, was submitted 2/18/15.
INDICATOR 4: STUDENTS AND EMPLOYEES

Points

Result
Possible

Measure 4a Is the school protecting the rights of all students?
Student Rights

Points Earned

Exceeds Standard: The school materially complies with applicable laws, rules, regulations, and requirements of the performance
certificate relating to the rights of students, including but not limited to: policies and practices related to recruitment and enrollment;
the collection and protection of student information; due process protections, privacy, civil rights, and student liberties requirements;
conduct of discipline.

Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance
certificate relating to the rights of students. Instances of non-compliance are minor and quickly remedied, with documentation, by the 15
governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules,
regulations, and provisions of the performance certificate relating to the rights of students; and/or matters of non-compliance are not 0
quickly remedied, with documentation, by the governing board.

25.00

Notes
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INSPIRE --- OPERATIONAL FRAMEWORK

Points
Measure 4b Is the school meeting teacher and other staff credentialing requirements? Possible

Credentialing

Points Earned

Exceeds Standard: The school materially complies with applicable laws, rules, regulations, and requirements of the performance
certificate relating to state and federal certification requirements.

Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance
certificate relating to state and federal certification requirements. Instances of non-compliance are minor and quickly remedied, with 15
documentation, by the governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules,
regulations, and provisions of the performance certificate relating to state and federal certification requirements; and/or matters of 0
non-compliance are not quickly remedied, with documentation, by the governing board.

25.00
Notes

Points
Measure 4c Is the school complying with laws regarding employee rights? Possible

Employee Rights

Points Earned

Exceeds Standard: The school materially complies with applicable laws, rules, regulations, and requirements of the performance
certificate relating to employment considerations, including those relating to the Family Medical Leave Act, the Americans with
Disabilities Act, and employment contracts.

Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance
certificate relating to employment considerations or employee rights. Instances of non-compliance are minor and quickly remedied,

with documentation, by the governing board. 5
Does Not Meet Standard: The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules,
regulations, and provisions of the performance certificate relating to employment considerations; and/or matters of non-compliance 0
are not quickly remedied, with documentation, by the governing board.

25.00
Notes

Points
Possible

Measure 4d Is the school completing required background checks?
Background Checks

Points Earned

Exceeds Standard: The school materially complies with applicable laws, rules, regulations, and requirements of the performance
certificate relating to background checks of all applicable individuals.

Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance
certificate relating to background checks of all applicable individuals. Instances of non-compliance are minor and quickly remedied,
with documentation, by the governing board.

15

Does Not Meet Standard: The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules,
regulations, and provisions of the performance certificate relating to background checks of all applicable individuals; and/or matters 0
of non-compliance are not quickly remedied, with documentation, by the governing board.

25.00
Notes
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INDICATOR 5: SCHOOL ENVIRONMENT

Points
Measure 5a Is the school complying with facilities and transportation requirements? Possible

Facilities and Transportation

Points Earned

Exceeds Standard: The school materially complies with applicable laws, rules, regulations, and requirements of the performance
certificate relating to the school facilities, grounds, and transportation, including but not limited to: American's with Disabilities Act,
fire inspections and related records, viable certificate of occupancy or other required building use authorization, documentation of
requisite insurance coverage, and student transportation.

Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance
certificate relating to the school facilities, grounds, or transportation. Instances of non-compliance are minor and quickly remedied, 15
with documentation, by the governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules,
regulations, and provisions of the performance certificate relating to the school facilities, grounds, and transportation; and/or matters 0
of non-compliance are not quickly remedied, with documentation, by the governing board.

25.00
Notes

Points
Possible

Measure 5b Is the school complying with health and safety requirements?
Health and Safety

Points Earned

Exceeds Standard: The school materially complies with applicable laws, rules, regulations, and requirements of the performance
certificate relating to safety and the provision of health-related services.

Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance
certificate relating to safety or the provision of health-related services. Instances of non-compliance are minor and quickly remedied,

with documentation, by the governing board. 15

Does Not Meet Standard: The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules,
regulations, and provisions of the performance certificate relating to safety and the provision of health-related services; and/or 0
matters of non-compliance are not quickly remedied, with documentation, by the governing board.

25.00
Notes

Points
Possible

Measure 5¢ Is the school handling information appropriately?
Information Handling

Points Earned

Exceeds Standard: The school materially complies with applicable laws, rules, regulations, and requirements of the performance
certificate relating to the handling of information, including but not limited to: maintaining the security of and providing access to
student records under the Family Educational Rights and Privacy Act and other applicable authorities; accessing documents
maintained by the school under the state's Freedom of Information law and other applicable authorities; Transferring of student
records; proper and secure maintenance of testing materials.

Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance
certificate relating to the handling of information. Instances of non-compliance are minor and quickly remedied, with documentation,
by the governing board.

15

Does Not Meet Standard: The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules,
regulations, and provisions of the performance certificate relating to the handling of information; and/or matters of non-compliance 0
are not quickly remedied, with documentation, by the governing board.

25.00
Notes
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ADDITIONAL OBLIGATIONS

Points

Result
Possible Points Earned

Measure 6a Is the school complying with all other obligations?

Additional Obligations
Meets Standard: The school materially complies with all other material legal, statutory, regulatory, or contractual requirements
contained in its charter contract that are not otherwise explicitly stated herein, including but not limited to requirements from the
following sources: revisions to state charter law; and requirements of the State Department of Education. Matters of non-
compliance, if any, are minor and quickly remedied, with documentation, by the governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant failure to materially comply with all other material legal,
statutory, regulatory, or contractual requirements contained in its charter contract that are not otherwise explicitly stated herein;
and/or matters of non-compliance are not quickly remedied, with documentation, by the governing board.

25.00
Notes The school's 2013-14 annual performance report was not published on the school's website in accordance with §33-5209C, Idaho
Code. Continued failure to meet this requirement may impact scores on future annual performance reports.
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Measure 1c
Enrollment Variance

Notes

Measure 1d
Default

Notes

INSPIRE --- FINANCIAL FRAMEWORK

INDICATOR 1: NEAR-TERM MEASURES

n m

Enrollment Variance: Actual Enroll t divided by Enr t Projection in Charter School Board-Approved Budget

Meets Standard: Enrollment Variance equals or exceeds 95 percent in the most recent year.

Does Not Meet Standard: Enrollment Variance is between 85-95 percent in the most recent year.
Falls Far Below Standard: Enrollment Variance is less than 85 percent in the most recent year.

Default

Meets Standard: School is not in default of loan covenant(s) and/or is not delinquent with debt service payments.

Does Not Meet Standard: Not applicable

Falls Far Below Standard: School is in default of loan covenant(s) and/or is delinquent with debt service payments.

INSPIRE CHARTER RENEWAL

Result Points Possible

Variance is:
50
94.64% 30
0

Result Points Possible

Points Earned

30.00

30.00

Points Earned

50.00
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Measure 2a

Total Margin and Aggregated

3-Year Total Margin

Notes

INSPIRE --- FINANCIAL FRAMEWORK

INDICATOR 2: SUSTAINABILITY MEASURES

Total Margin: Net Income divided by Total Revenue AND Aggregated Total Margin: Total 3-Year Net Income divided by Total 3-Year
Revenues

Meets Standard: Aggregated 3-year Total Margin is positive and the most recent year Total Margin is positive OR Aggregated 3-Year Total
Margin is greater than -1.5 percent, the trend is positive for the last two years, and the most recent year Total Margin is positive. Note: For
schools in their first or second year of operation, the cumulative Total Margin must be positive.

Does Not Meet Standard: Aggregated 3-Year Total Margin is greater than -1.5 percent, but trend does not "Meet Standard"

Falls Far Below Standard: Aggregated 3-Year Total Margin is less than or equal to -1.5 percent OR The most recent year Total Margin is less
than -10 percent.

Due to the deficit protection clause in INSPIRE Academy's contract with Connections Education, the school will be exempt from evaluation of
this measure. Result is provided for information only. Due to the Restatement of Pension Liability, as required by GASB 68, Net Position may
be higher than expected. Changes in Net Position due to pension restatement that do not provide or require current financial resources have
been removed from the Net Position calculation. This restatement had no material effect on the standard outcome.

Result Points Possible Points Earned
Aggregated 3-
Year Totals:
-0.04% 50
10
0

0.00

Measure 2b
Debt to Asset Ratio

Notes

Debt to Asset Ratio: Total Liabilities divided by Total Assets

Meets Standard: Debt to Asset Ratio is less than 0.9
Does Not Meet Standard: Debt to Asset Ratio is between 0.9 and 1.0
Falls Far Below Standard: Debt to Asset Ratio is greater than 1.0

Due to the deficit protection clause in INSPIRE Academy's contract with Connections Education, the school will be exempt from evaluation of
this measure. Result is provided for information only. Due to the Restatement of Pension Liability, as required by GASB 68, Total Liabilities
may be higher than expected. The restatement had no material effect on the standard outcome and was removed from the Total Liability
calculation in the reported standard outcome.

Result  Points Possible Points Earned
Ratio is:
50
1.0 30
0

0.00

Measure 2c

Cash Flow

Notes

Cash Flow: Multi-Year Cash Flow = Year 3 Total Cash - Year 1 Total Cash AND One-Year Cash Flow = Year 2 Total Cash - Year 1 Total Cash

Meets Standard (in one of two ways): Multi-Year Cumulative Cash Flow is positive and Cash Flow is positive each year OR Multi-Year
Cumulative Cash Flow is positive, Cash Flow is positive in one of two years, and Cash Flow in the most recent year is positive. Note: Schools in
their first or second year of operation must have positive cash flow.

Does Not Meet Standard: Multi-Year Cumulative Cash Flow is positive, but trend does not "Meet Standard"

Falls Far Below Standard: Multi-Year Cumulative Cash Flow is negative

Due to the deficit protection clause in INSPIRE Academy's contract with Connections Education, the school will be exempt from evaluation of
this measure. Result is provided for information only.

Result o Points Earned
Multi-Year
Cumulative is:
$192,145 50
30
0

0.00

Measure 2d
Debt Service Coverage Ratio

Notes

Debt Service Coverage Ratio: (Net Income + Depreciation + Interest Expense)/(Annual Principal, Interest, and Lease Payments)

Meets Standard: Debt Service Coverage Ratio is equal to or exceeds 1.1
Does Not Meet Standard: Debt Service Coverage Ratio is less than 1.1
Falls Far Below Standard: Not Applicable

Due to the deficit protection clause in INSPIRE Academy's contract with Connections Education, the school will be exempt from evaluation of
this measure. Result is provided for information only. No outstanding debt currently reported.

Result Points Possible
Points Earned
Ratio is:
See Note 50

0

0.00

I
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INSPIRE --- LONGITUDINAL RESULTS

ACADEMIC Measure Possible 2013-14 POINTS 2014-15 POINTS 2015-16 POINTS 2016-17 POINTS 2017-18 POINTS
Points EARNED* EARNED* EARNED EARNED EARNED

State/Federal Accountability la 25 0.00

1b 25
Proficiency 2a 75

2b 75

2c 75
Growth 3a 100

3b 100 45.15 0.00

3c 100 45.73 0.00

3d 75

3e 75

3f 75

3g 100
College & Career Readiness 4a 50

4bl / 4b2 50

Ac 50 20.08
Total Possible Academic Points Received 1050 658.64 63.75 0.00 0.00 0.00
% of Possible Academic Points for This School 62.73% 28.33% 0.00% 0.00% 0.00%

*NOTE: 2013-14 Academic results are based on 2012-13 standardized tests. 2014-15 results are based on a different test and should not be directly compared.

MISSION-SPECIFIC Measure Pos'sible 2013-14 POINTS 2014-15 POINTS 2015-16 POINTS 2016-17 POINTS 2017-18 POINTS
Points EARNED EARNED EARNED EARNED EARNED
Parent Satisfaction 1 235 N/A
Academic Growth of Struggling 2-6 Grade 2 235 N/A
Grade Promotion of At-Risk K-8 Grade 3 115 N/A
Credit Completion of At-Risk High School 4 115 N/A
Total Possible Mission-Specific Points Received 700 0.00 105.22 0.00 0.00 0.00
% of Possible Mission-Specific Points for This School N/A 70.15% 0.00% 0.00% 0.00%
Possible 2013-14 POINTS 2014-15 POINTS 2015-16 POINTS 2016-17 POINTS 2017-18 POINTS
OPERATIONAL Measure o ints EARNED EARNED EARNED EARNED EARNED
Educational Program la 25
1b 25
1c 25
1d 25
Financial Management & Oversight 2a 25
2b 25
Governance & Reporting 3a 25
3b 25
Students & Employees 4a 25
4b 25
4c 25
4d 25
School Environment 5a 25
Sb 25
5c 25
Additional Obligations 6a 25
Total Possible Operational Points Received 400 360.00 380.00 0.00 0.00 0.00
% of Possible Operational Points for This School 90.00% 95.00% 0.00% 0.00% 0.00%
Possible 2013-14 POINTS 2014-15 POINTS 2015-16 POINTS 2016-17 POINTS 2017-18 POINTS
FINANCIAL Measure .
Points EARNED EARNED EARNED EARNED EARNED
Near-Term Measures la 0 0 0
1b 0 0 0
1c 50 30
1d 50
Sustainability Measures 2a 0 0 0
2b 0 0 0
2c 0 0 0
2d 0 0 0
Total Possible Financial Points Received 100 100.00 80.00 0.00 0.00 0.00
% of Possible Financial Points for This School 100.00% 80.00% 0.00% 0.00% 0.00%
ACCOUNTABILITY DESIGNATION 2013-14 2014-15 2015-16 2016-17 2017-18
DESIGNATION DESIGNATION DESIGNATION DESIGNATION DESIGNATION
Academic & Mission-Specific Remediation
Operational
Financial
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ormance-based accountability is the cornerstone of charter schools.”

Alison Consoletti, The Center for Education Reform
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Introduction

Each year, Idaho’s Public Charter School Commission (PCSC) issues a performance report to every school
in its portfolio. The annual report serves several purposes:

1. To provide transparent, data-driven information about charter school quality;

2. To ensure that charter school boards have access to clear expectations and are provided
maximum opportunity to correct any deficiencies prior to their renewal year; and

3. Toinform mid-term decision making, such as the evaluation of charter amendment proposals.

This report contains an overview of the school, including its history, mission, leadership, and
demographics. The overview is followed by the school’s performance framework, including outcomes
for the most recently completed school year.

The performance framework is comprised of four sections: Academic, Mission-Specific, Operational, and
Financial. Each section contains a number of measures intended to evaluate the school’s performance
against specific criteria. The scorecard pages of the framework offer a summary of the school’s scores
and accountability designation ranging from Honor (high) to Critical (low).

Schools have an opportunity to correct or clarify their framework outcomes prior to the publication of
this report.

Public charter school operations are inherently complex. For this reason, readers are encouraged to
consider the scores on individual measures within the framework as a starting point for gaining full,
contextualized understanding of the school’s performance.

Additional information about how the performance framework was developed and how results may be
interpreted is available on the PCSC’s website:
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http://chartercommission.idaho.gov/
http://chartercommission.idaho.gov/

School Overview

To help each student maximize his or her potential and meet the highest
performance standards. Connections Academy is a high-quality, high-tech,
high-touch “school without walls” that brings out the best in every
student.

Mission Statement

e Implementation of Personalized Learning Plans (PLPs) designed
collaboratively by teachers, parents and students to support each
student’s personal and/or academic growth

e Ensuring appropriate one-on-one student/teacher/guardian or learning
coach interaction

o For elementary (K-5) students, the minimum interaction frequency
will be bi-monthly

o For secondary (6-12) students, the minimum will be eight (8) times
per school year

o Weekly live lessons will be consistently available to all students

Key Design
Elements

o Fostering collaborative staff teamwork through a Professional Learning
Community (PLC) model

e Providing enhanced learning through online technology.

School Contact Address: 600 N Steelhead Way

Information Boise, Idaho 83704 Phone: 208-322-4002

Surrounding District | State of Idaho

Opening Year 2006
Current Term December 12, 2013 - June 30, 2018
K-12 K-12
Enrollment Approved: Unlimited Actual: 813
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School Surr.our?dmg State
District
Non-White I NA 22.56%
L1m1tef:l .Engllsh 0% NA 6.24%
Proficiency
Special Needs [ NA 9.46%
Free & Reduced Lunch . NA 47.07%
School Leadership Role
. . Board President
Jill Hamilton
. Board Treasurer
Diana Plane
) Board Secretary
Marcia Rowe

Tanya Deyo Barlow

Board Member

Petra Juaregui

Board Member

Eric Miner

Board Member

Amy Peterson

Board Member

January 2014)

Gerald Chouinard (first semester) / Karen Glassman (beginning Administrator

To facilitate a clearer context for the academic results, the demographic data provided above is from
the 2012-13 school year. The enrollment and school leadership information provided above is from the
2013-14 school year. Updated enrollment and school leadership information is available upon request
from the school or PCSC office.
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PUBLIC CHARTER SCHOOL COMMISSION - PERFORMANCE FRAMEWORK

Name of School: INSPIRE Connections Academy Year Opened: 2006 Operating Term: 12/12/13 - 6/30/18 Date Executed: 12/12/2013

Amended: 8/11/2014
Introduction

Idaho’s charter school legislation requires each public charter school authorizer to develop a Performance Framework on which the provisions of the Performance Certificate
will be based. Performance Frameworks must clearly set forth the academic and operational performance indicators, measures, and metrics that will guide the authorizer’s
evaluations of each public charter school, and must contain the following:

e Indicators, measures, and metrics for student academic proficiency;

¢ Indicators, measures, and metrics for student academic growth;

¢ Indicators, measures, and metrics for college and career readiness (for high schools); and

e Indicators, measures, and metrics for board performance and stewardship, including compliance with all applicable laws, regulations and terms of the performance
certificate.

The measurable performance targets contained within the framework must require, at a minimum, that each school meet applicable federal, state, and authorizer goals for
student achievement. This Performance Framework was adopted by the Public Charter School Commission (PCSC) on August 30, 2013, and is intended for use with non-
alternative public charter schools authorized by the PCSC.

Performance Framework Structure

The Performance Framework is divided into four sections: Academic, Mission-Specific, Operational, and Financial. The Academic and Mission-Specific sections comprise the
primary indicators on which most renewal or non-renewal decisions will be based. The Operational and Financial sections contribute additional indicators that will, except in
cases of egregious failure to meet standards, be considered secondary.

Academic:

A high percentage (60%) of a school’s total score for the Academic & Mission Specific Accountability Designation reflects the school’s performance on a set of
academic measures. These measures are the same for all non-alternative schools. The “Meets Standard” rating for each measure is designed to align closely with
state minimum standards as established in Idaho’s ESEA waiver and Star Rating System.

Mission-Specific:

A significant portion (40%) of a school’s total score for the Academic & Mission Specific Accountability Designation reflects the school’s performance on a set of
mission-specific measures. These measures may be academic or non-academic in nature, but must be objective and data-driven. The number and weighting of
mission-specific measures should be established during one-on-one negotiations between the school and authorizer.

During their first Performance Certificate term only, schools authorized to open in or before Fall 2014 may choose to opt-out of the Mission-Specific section of the framework.
Schools choosing to opt out of Mission-Specific measures for their first term agree that the weight of those measures will be placed instead on the Academic section, which
then becomes the single, primary factor considered for purposes of renewal or non-renewal.

Operational:

Operational indicators comprise a secondary element for consideration during the renewal process. While each school will receive a score in the operational section,
this score should not be used as the primary rationale for non-renewal unless the non-compliance with organizational expectations is severe or systemic. Particularly
for a school whose academic performance meets or exceeds standards, poor results in this area are more likely to lead to a conditional renewal decision than to non-
renewal.
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Financial:

Financial indicators comprise a secondary element for consideration during the renewal process. While each school will receive a score in the financial section, this
score should not be used as the primary rationale for non-renewal unless the school’s financial state at the time of renewal is dire. Particularly for a school whose
academic performance meets or exceeds standards, poor results in this area are more likely to lead to a conditional renewal decision than to non-renewal. The PCSC
may also elect to renew a financially troubled school that is clearly providing a high quality education, but notify the SDE of the situation so that the payment
schedule may be modified in order to safeguard taxpayer dollars.

Accountability Designations

Calculation of the percentage of eligible points earned for each school will guide the determination of that school’s accountability designation: Honor, Good Standing,
Remediation, or Critical. The accountability designation will, in turn, guide the PCSC’s renewal or non-renewal decision-making. Measures for which a school lacks data due to
factors such as grade configuration or small size will not contribute to that school’s accountability designation. The PCSC will consider contextual factors affecting a school’s
accountability designation when making renewal or non-renewal decisions.

Honor:

Schools achieving at this level in all categories (academic, mission-specific, operational, and financial) are eligible for special recognition and will be recommended for
renewal. Replication and expansion proposals are likely to succeed. The Framework places schools that earn 75-100% of the combined academic and mission-specific
points possible in this accountability designation. It is possible for 5-star schools, high-range 4-star schools with solid mission-specific outcomes, and mid-range 4-
star schools with strong mission-specific outcomes to receive an honor designation. Schools that fall into this point-percentage category but have poor operational
and/or financial outcomes will not be eligible for an honor designation.

Good Standing:

Schools achieving at this level will be recommended for renewal; however, conditional renewal may be recommended if operational and/or financial outcomes are
poor. Replication and expansion proposals will be considered. To be placed in this category, schools much receive the appropriate percentage of the combined
academic and mission-specific points possible and have at least a 3-star rating. The Framework places schools that earn 55-74% of the combined academic and
mission-specific points possible in this accountability designation. It is possible for 3-star or 4-star schools with solid mission-specific outcomes, or 5-star schools with
poor mission-specific, financial, and/or operational outcomes to receive a good standing designation. Although 2-star schools with strong mission-specific outcomes
could fall into this point-percentage range, they would not be eligible to receive a good standing designation due to their star ratings; the Framework is drafted thus
in recognition of Idaho’s statutory provision that the performance framework shall, at a minimum, require that each school meet applicable federal and state goals
for student achievement.

Remediation:

Schools achieving at this level may be recommended for non-renewal or conditional renewal, particularly if operational and/or financial outcomes are poor.
Replication and expansion proposals are unlikely to succeed. The Framework places schools that earn 31-54% of the combined academic and mission-specific points
possible in this accountability designation. It is possible for 3-star schools with poor mission-specific outcomes, 2-star schools, or 1-star schools with strong mission-
specific outcomes to receive a remediation designation.

Critical:

Schools achieving at this level face a strong likelihood of non-renewal, particularly if operational and/or financial outcomes are also poor. Replication and expansion
proposals should not be considered. The Framework places schools that earn less than 30% of the combined academic and mission-specific points possible in this
accountability designation. It is possible for 1-star schools or 2-star schools with poor mission-specific outcomes to receive a Critical designation.
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INSPIRE CONNECTIONS ACADEMY --- PERFORMANCE FRAMEWORK SCORECARD

ACADEMIC

Measure

Possible Elem /

% of Total Points

POINTS EARNED

Possible HS Points % of Total Points POINTS EARNED

MS Points

State/Federal Accountability 25 2% 15.00 25 2% 15.00
25 2% 15.00 25 2% 15.00

Proficiency 75 5% 64.29 75 7% 64.29
75 5% 46.65 75 7% 46.65
75 5% 43.76 75 7% 43.76

Growth 100 7% 80.28 100 10% 80.28
100 7% 45.15 100 10% 45.15
100 7% 45.73 100 10% 45.73
75 5% 49.39 75 7% 49.39
75 5% 40.30 75 7% 40.30
75 5% 40.30 75 7% 40.30
100 7% 72.70 100 10% 72.70

College & Career Readiness 50 5% 30.00

50 5% 50.00
50 5% 20.08
Total Possible Academic Points 900 60% 1050 100%
- Points from Non-Applicable

Total Possible Academic Points for This School 900 1050

Total Academic Points Received 558.56 658.64

% of Possible Academic Points for This School 62.06% 62.73%

MISSION-SPECIFIC Measure Possible Points % of Total Points  POINTS EARNED Possible Points % of Total Points  POINTS EARNED

Parent Satisfaction 1 0 0% 0.00

Academic Growth of Struggling 2-6 Grade 2 Mission-specific data is not available for this reporting period. 0 0% 0.00

Grade Promotion of At-Risk K-8 Grade 3 0 0% 0.00

Credit Completion of At-Risk High School 4 0 0% 0.00

Total Possible Mission-Specific Points 600 40% 0 0%

Total Mission-Specific Points Received 0.00 0.00

% of Possible Mission-Specific Points Received 0.00% #DIV/0!

TOTAL POSSIBLE ACADEMIC & MISSION-SPECIFIC POINTS 1500 1050

TOTAL POINTS RECEIVED 558.56 658.64

% OF POSSIBLE ACADEMIC & MISSION-SPECIFIC POINTS 37.24% 62.73%

OPERATIONAL

Measure

Educational Program

Financial Management & Oversight

Governance & Reporting

Students & Employees

School Environment

Additional Obligations

TOTAL OPERATIONAL POINTS
% OF POSSIBLE OPERATIONAL POINTS

Points Possible % of Total Points Points Earned
25 6% 25.00
25 6% 15.00
25 6% 15.00
25 6% 25.00
25 6% 15.00
25 6% 25.00
25 6% 25.00
25 6% 25.00
25 6% 25.00
25 6% 15.00
25 6% 25.00
25 6% 25.00
25 6% 25.00
25 6% 25.00
25 6% 25.00
25 6% 25.00

400 100% 360.00
90.00%

FINANCIAL

Measure

Points Possible

% of Total Points

Points Earned

Near-Term Measures

Sustainability Measures

EXEMPT
EXEMPT
50
50
EXEMPT
EXEMPT
EXEMPT
EXEMPT

TOTAL FINANCIAL POINTS
% OF POSSIBLE FINANCIAL POINTS

100

#VALUE! 0.00
#VALUE! 0.00 The financial measures included here are based on industry standards. They
50% 50.00 are not intended to reflect the nuances of a school's financial status. A low
50% 50.00 score on any single measure indicates only the possibility of a problem. In
#VALUE! 0.00 many cases, contextual information that alleviates concern is provided in the
#VALUE! 0.00 notes that accompany individual measures. Please see the financial section of
#VALUE! 0.00 this framework for additional detail.
#VALUE! 0.00
#VALUE! 100.00
100.00%
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INSPIRE CONNECTIONS ACADEMY --- PERFORMANCE FRAMEWORK SCORECARD

ACCOUNTABILITY DESIGNATION

Academic & Mission-Specific
% of Points

R:
Eli Possible Earned

Honor

Schools achieving at this level in all
categories are eligible for special
recognition and will be recommended

for renewal. Replication and expansion proposals

are likely to succeed.

Remediation

Schools achieving at this level in Academic
& Mission-Specific may be recommended for
non-renewal or conditional renewal, particularly
if Operational and/or Financial outcomes are also
poor. Replication and expansion proposals are
unlikely to succeed.

Critical
Schools achieving at this level in Academic

& Mission-Specific face a strong likelihood of non-

renewal, particularly if Operational and/or

Financial outcomes are also poor. Replication

and expansion proposals should not be
considered.

75% - 100%
of points possible

55% - 74%
of points possible

31% - 54%
of points possible

0% - 30%
of points possible

INSPIRE CHARTER RENEWAL

Operational
% of Points

Range Possible Earned

Financial
% of Points

Range Possible Earned

90% - 100%
of points possible

80% - 89%
of points possible

61% - 79%
of points possible

0% - 60%
of points possible

85% - 100%
of points possible

65% - 84%
of points possible

46% - 64%
of points possible

0% - 45%
of points possible
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INSPIRE CONNECTIONS ACADEMY --- ACADEMIC FRAMEWORK (2012-2013 data)

INDICATOR TATE AND FEDERAL ACCOUNTABILITY

Measure 1a Is the school meeting acceptable standards according to existing state grading or rating systems?

Overall Star Rating
Exceeds Standard: School received five stars on the Star Rating System.

Meets Standard: School received three or four stars on the Star Rating System.
Does Not Meet Standard: School received two stars on the Star Rating System.
Falls Far Below Standard: School received one star on the Star Rating System.

Notes

Result (Stars)  Points Possible Points Earned
5 25
4 20
2 0
1 0
15

Measure 1b Is the school meeting state designation expectations as set forth by state and federal accountability systems?

State Designations
Exceeds Standard: School was identified as a "Reward" school.
Meets Standard: School does not have a designation.
Does Not Meet Standard: School was identified as a "Focus" school.
Falls Far Below Standard: School was identified as a "Priority" school.

Notes

INDICATOR 2: STUDENT ACADEMIC PROFICIENCY

Result Points Possible Points Earned
Reward 25
Focus 0
Priority 0

Measure 2a Are students achieving reading proficiency on state examinations?
ISAT / SBA % Proficiency
Reading Exceeds Standard: 90% or more of students met or exceeded proficiency.

Meets Standard: Between 65-89% of students met or exceeded proficiency.
Does Not Meet Standard: Between 41-64% of students met or exceeded proficiency.
Falls Far Below Standard: Fewer than 41% of students met or exceeded proficiency.

Notes

Result Possible in this
esul Points Possible 0o " peorcentile Targets  Percentile Points  Points Earned
(Percentage) Range

I

38-56 19 65-89 25 0

20-37 18 41-64 24 0

0-19 19 1-40 40 0
64

Measure 2b Are students achieving math proficiency on state examinations?
ISAT / SBA % Proficiency
Math Exceeds Standard: 90% or more of students met or exceeded proficiency.

Meets Standard: Between 65-89% of students met or exceeded proficiency.
Does Not Meet Standard: Between 41-64% of students met or exceeded proficiency.
Falls Far Below Standard: Fewer than 41% of students met or exceeded proficiency.

Notes

Result Points Possible  TOSSIPIEINthS o ontile Targets Percentile Points  Points Earned
(Percentage) Range
5775 19 90-100 11 0
2037 18 4164 2 0
0-19 19 1-40 40 0
a7

Measure 2¢ Are students achieving language proficiency on state examinations?
ISAT / SBA % Proficiency
Language Arts Exceeds Standard: 90% or more of students met or exceeded proficiency.

Meets Standard: Between 65-89% of students met or exceeded proficiency.
Does Not Meet Standard: Between 41-64% of students met or exceeded proficiency.
Falls Far Below Standard: Fewer than 41% of students met or exceeded proficiency.

Notes

INSPIRE CHARTER RENEWAL

Result Points Possible  POSSIDIEMHIS L o tile Targets Percentile Points  Points Earned
(Percentage) Range
57.75 19 90-100 11 0
20-37 18 41-64 2 0
0-19 19 1-40 40 0
a4
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INSPIRE CONNECTIONS ACADEMY --- ACADEMIC FRAMEWORK (2012-2013 data)

INDICATOR 3: STUDENT ACADEMIC GROWTH

Are students making adequate annual academic growth to achieve proficiency in reading with 3 years or by Result Points Possible Possible in this Percentile Targets _Percentile Points  Points Earned
Measure 3a 10th grade? (Percentage) Range
Criterion-Referenced
Growth in Reading Exceeds Standard: At least 85% of students are making adequate academic growth. —
Meets Standard: Between 70-84% of students are making adequate academic growth. 51-75 25 70-84 15 0
Does Not Meet Standard: Between 50-69% of students are making adequate academic growth. 26-50 25 50-69 20 0
Falls Far Below Standard: Fewer than 50% of students are making adequate academic growth. 0-25 25 149 49 0
80
Notes

Are students making adequate annual academic growth to achieve math proficiency within 3 years or by 10th Result Points possible in

Measure 3b grade? (Percentage) Points Possible this Range Percentile Targets  Percentile Points. Points Earned
Criterion-Referenced
Growth in Math Exceeds Standard: At least 85% of students are making adequate academic growth. 76-100 25 85-100 16 0
Meets Standard: Between 70-84% of students are making adequate academic growth. 51-75 25 70-84 15 0
Does Not Meet Standard: Between 50-69% of students are making adequate academic growth. 65.12 26-50 25 50-69 20 45
Falls Far Below Standard: Fewer than 50% of students are making adequate academic growth. 0-25 25 1-49 49 0

z
EY
8

Are students making adequate annual academic growth to achieve language proficiency within 3 years or by Result Points Possible Possible in this Percentile Targets _Percentile Points  Points Earned
Measure 3¢ 10th grade? (Percentage) Range
Criterion-Referenced
Growth in Language Exceeds Standard: At least 85% of students are making adequate academic growth. 76-100 25 85-100 16 0
Meets Standard: Between 70-84% of students are making adequate academic growth. 51-75 25 70-84 15 0
Does Not Meet Standard: Between 50-69% of students are making adequate academic growth. 65.58 26-50 25 50-69 20 46
Falls Far Below Standard: Fewer than 50% of students are making adequate academic growth. 0-25 25 1-49 49 0

46

z
S
8

Possible in this

Measure 3d Are students making expected annual academic growth in reading compared to their academic peers? Result (Percentie) _ Points Possible Range Percentile Targets  Percentlle Points  Points Earned
Norm-Referenced
Growth in Reading Exceeds Standard: The school's Median SGP in reading falls between the 66" and 99" percentile. 57-75 19 66-99 34 0
Meets Standard: The school's Median SGP in reading falls between the 43" and and 65" percentile.
Does Not Meet Standard: The school's Median SGP in reading falls between the 30" and 42" percentile. 2037 1 30-42 B 0
Falls Far Below Standard: The school's Median SGP in reading falls below the 30" percentile. 0-19 19 1-29 29 0
49

z
g
8

Possible in this

Measure 3e Are students making expected annual academic growth in math compared to their academic peers? Result (Percentile)  Points Possible Range Percentile Targets _Percentile Points  Points Earned
Norm-Referenced
Growth in Math Exceeds Standard: The school's Median SGP in math falls between the 66" and 99" percentile. 57-75 19 66-99 34 0
Meets Standard: The school's Median SGP in math falls between the 43 and and 65" percentile.
Does Not Meet Standard: The school's Median SGP in math falls between the 30" and 42" percentile. 2037 18 3042 3 0
Falls Far Below Standard: The school's Median SGP in math falls below the 30" percentile. 0-19 19 129 29 [
)
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INSPIRE CONNECTIONS ACADEMY --- ACADEMIC FRAMEWORK (2012-2013 data)

Measure 3f Are students making expected annual academic growth in language compared to their academic peers?

Norm-Referenced
Growth in Language Exceeds Standard: The school's Median SGP in language arts falls between the 66 and 99" percentile.

Meets Standard: The school's Median SGP in language arts falls between the 43 and and 65" percentile.

Possible in this

Points Possible
Range

Result (Percentile) Percentile Targets Percentile Points  Points Earned

57-75 19 66-99 34 0

2037 18 3042 13 0

Does Not Meet Standard: The school's Median SGP in language arts falls between the 30™ and 42" percentile.
Falls Far Below Standard: The school's Median SGP in language arts falls below the 30™ percentile. 0-19 19 129 29 0
a0

Notes

Result Possible in this

. . . . (Percentage) Points Possible Range Percentile Targets  Percentile Points. Points Earned

Measure 3g Is the school increasing subgroup academic performance over time?
Subgroup Growth
Combined Subjects Exceeds Standard: School earned at least 70% of possible points in SRS Accountability Area 3. 76-100 25 70-100 31 0

Meets Standard: School earned 45-69% of possible points in SRS Accountability Area 3. . e670  s175 25 469 25 713

Does Not Meet Standard: School earned 30-44% of possible points in SRS Accountability Area 3. 26-50 25 31-44 14 0

Falls Far Below Standard: School earned fewer than 30% of possible points in SRS Accountability Area 3. 025 = 30 0 °

73

Notes

INDICATOR 4: COLLEGE AND CAREER READINESS

Measure 4a Are students participating successfully in advance opportunity coursework? Result Points Possible Points Earned
Advanced Opportunity
Coursework Exceeds Standard: School earned 5 points in SRS Post-Secondary Content Area: Advanced Opportunity 5 50
Does Not Meet Standard: School earned 2 points in SRS Post-Secondary Content Area: Advanced Opportunity 2 10
Falls Far Below Standard: School earned 1 or fewer points in SRS Post-Secondary Content Area: Adv Oppty 1 0
Notes 30

Points Earned
Measure 4b1

College Entrance
Exam Results

Does students' performance on college entrance exams reflect college readiness? Result Points Possible
Exceeds Standard: Effective in 2013-14, at least 35% of students met or exceeded the college readiness
benchmark on an entrance or placement exam.

Meets Standard: Effective in 2013-14, between 25-34% of students met or exceeded the college readiness

benchmark on an entrance or placement exam.) 34 30
Does Not Meet Standard: Effective in 2013-14, between 20-24% of students met or exceeded the college

readiness benchmark on an entrance or placement exam.) 2 10
Falls Far Below Standard: Effective in 2013-14, fewer than 20% of students met or exceeded the college

readiness benchmark on an entrance or placement exam. 1 0

Notes

Measure 4b2 Does students' performance on college entrance exams reflect college readiness? Result Points Possible Points Earned
College Entrance
Exam Results Exceeds Standard: Effective in 2014-15 and thereafter, at least 45% of students met or exceeded the college

readiness benchmark on an entrance or placement exam. 5 50

Meets Standard: Effective in 2014-15 and thereafter, between 35-44% of students met or exceeded the college

readiness benchmark on an entrance or placement exam. 3-4 30

Does Not Meet Standard: Effective in 2014-15 and thereafter, between 30-34% of students met or exceeded

the college readiness benchmark on an entrance or placement exam. 2 10

Falls Far Below Standard: Effective in 2014-15 and thereafter, fewer than 30% of students met or exceeded the

college readiness benchmark on an entrance or placement exam. 1 0

[

Result " Possible in this " " . 5
Measure 4c Are students graduating from high school? (Percentage) Possible Overall Range Percentlle Targets _ Percentlle Points  Peints Eamed
Graduation Rate
Exceeds Standard: At least 90% of students graduated from high school. 39-50 12 90-100 11 0
Meets Standard: 81-89% of students graduated from high school. 26-38 13 81-89 9 0
Does Not Meet Standard: 71%-80% of students graduated from high school. 75.90 14-25 12 71-80 10 20
Falls Far Below Standard: Fewer than 70% of students graduated from high school. 0-13 13 1-70 70 0

Notes 20

INSPIRE CHARTER RENEWAL EXHIBIT G4

G4.12



INSPIRE CONNECTIONS ACADEMY --- MISSION-SPECIFIC FRAMEWORK (N/A. Initial data set available fall 2015.)

MISSION-SPECIFIC GOALS

Measure 1 Is the school successfully fulfilling parents' expectations? Result P0|r.1ts Points
Possible Earned
Exceeds Standard: 85% or more of parents who participated in the annual Parent Satisfaction Survey responded 235
favorably, on average, across the 12 survey questions.
Meets Standard: 80% - 84% of parents who participated in the annual Parent Satisfaction Survey responded 188
favorably, on average, across the 12 survey questions.
Does Not Meet Standard: 65% - 79% of parents who participated in the annual Parent Satisfaction Survey 94
responded favorably, on average, across the 12 survey questions.
Falls Far Below Standard: Less than 65% of parents who participated in the annual Parent Satisfaction Survey 0
responded favorably, on average, across the 12 survey questions.
0.00

Notes
Satisfaction will be measured by taking the average percent responding favorably on the 12 Parent Satisfaction
Survey Questions* — questions which are indicative of a school’s individual performance. The minimum response
rate is 30%. If the response rate is below 30%, the points allocated for this measure will be evenly distributed
among the remaining mission-specific measures. The school will report data to the PCSC by October 1 each year.

*See Supplementary Info tab for questions.

Points Points

Measure 2 Is the school helping elementary students who are struggling academically to make growth? Result
ping ¥ E8Ting ¥ 8 Possible Earned

Exceeds Standard: 80% or more of continuously enrolled students in grades 3 through 8 who placed in the lowest

quartile of the fall LEAP asssessments EITHER made at least 10 percentage points growth OR scored at least 75% 235

on the spring assessment.

Meets Standard: 60% to 79% of continuously enrolled students in grades 3 through 8 who placed in the lowest

quartile of the fall LEAP asssessments EITHER made at least 10 percentage points growth OR scored at least 75% 188

on the spring assessment.

Does Not Meet Standard: 40% to 59% of continuously enrolled students in grades 3 through 8 who placed in the

lowest quartile of the fall LEAP asssessments EITHER made at least 10 percentage points growth OR scored at 94

least 75% on the spring assessment.

Falls Far Below Standard: Less than 40% of continuously enrolled students in grades 3 through 8 who placed in

the lowest quartile of the fall LEAP asssessments EITHER made at least 10 percentage points growth OR scored at 0

least 75% on the spring assessment.

0.00

Notes

"Continuously enrolled" is defined as being enrolled for two or more school years. A score of 75% or higher

indicates mastery of grade level curriculum. The school will report data to the PCSC by October 1 each year.

INSPIRE CHARTER RENEWAL EXHIBIT G4
G4.13



Measure 3

Notes

INSPIRE CONNECTIONS ACADEMY --- MISSION-SPECIFIC FRAMEWORK (N/A. Initial data set available fall 2015.)

Is the school preparing at-risk primary (K-8) students to promote to the next grade?

Exceeds Standard: 90% or more of at-risk primary students who have been continuously enrolled for a full
academic year will qualify to promote to the next grade.

Meets Standard: 80% to 89% of at-risk primary students who have been continuously enrolled for a full
academic year will qualify to promote to the next grade.

Does Not Meet Standard: 65% to 79% of at-risk primary students who have been continuously enrolled for a full
academic year will qualify to promote to the next grade.

Falls Far Below Standard: Less than 65% of at-risk primary students who have been continuously enrolled for a
full academic year will qualify to promote to the next grade.

"At-risk" is defined as qualifying for free or reduced lunch. Students who have been "continuously enrolled for a
full academic year" is defined as students who were enrolled as of October 1 of that academic year and attended
the entire academic year. The school will report data to the PCSC by October 1 each year.

Result Points Points
Possible Earned
115
92
46
0
0.00

Measure 4

Notes

Is the school successfully guiding at-risk high school students (grades 9-11) toward appropriate levels of credit
completion?

Exceeds Standard: 85% or more of at-risk 9th through 11th grade students who have been continuously enrolled
for a full academic year will earn at least one fourth of the required HS credits towards standard high school
diploma completion.

Meets Standard: 70% to 84% of at-risk 9th through 11th grade students who have been continuously enrolled
for a full academic year will earn at least one fourth of the required HS credits towards standard high school
diploma completion.

Does Not Meet Standard: 50% to 69% of at-risk 9th through 11th grade students who have been continuously
enrolled for a full academic year will earn at least one fourth of the required HS credits towards standard high
school diploma completion.

Falls Far Below Standard: Less than 50% of at-risk 9th through 11th grade students who have been continuously
enrolled for a full academic year will earn at least one fourth of the required HS credits towards standard high
school diploma completion.

"At-risk" is defined as qualifying for free or reduced lunch. Students who have been "continuously enrolled for a
full academic year" is defined as students who were enrolled as of October 1 of that academic year and attended
the entire academic year. The school will report data to the PCSC by October 1 each year.
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Points Points
Result X
Possible Earned
115
92
46
0
0.00
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Measure 1a
Implementation of
Educational Program

Measure 1b
Education Requirements

Notes

INSPIRE CONNECTIONS ACADEMY --- OPERATIONAL FRAMEWORK

INDICATOR 1: EDUCATIONAL PROGRAM

Is the school implementing the material terms of the educational program as defined in the performance certificate?

Meets Standard: The school implements the material terms of the mission, vision, and educational program in all material respects and the
implementation of the educational program reflects the essential elements outlined in the performance certificate, or the school has gained
approval for a charter modification to the material terms.

Does Not Meet Standard: School has deviated from the material terms of the mission, vision, and essential elements of the educational
program as described in the performance certificate, without approval for a charter modification, such that the program provided differs
substantially from the program described in the charter and performance certificate.

Is the school complying with applicable education requirements?

Exceeds Standard: The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate
relating to education requirements, including but not limited to: Instructional time requirements, graduation and promotion requirements,
content standards including the Common Core State Standards, the Idaho State Standards, State assessments, and implementation of
mandated programming related to state or federal funding.

Meets Standard: The school has exhibited non-compliance with applicable laws, rules, regulations, or provisions of the performance certificate
relating to the education requirements; however, matters of non-compliance are minor and quickly remedied, with documentation, by the
governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations, and
provisions of the performance certificate relating to education requirements; and/or matters of non-compliance are not quickly remedied, with
documentation, by the governing board.

An condition identified by the OIG on 8/7/14 notes that the school did not have an attendance reporting policy in place. Although final
documentation is not yet available, the school appears to be working in good faith toward resolution of this issue.

Result

Result

Points
Possible Points Earned

Points
Possible Points Earned

15.00

Measure 1c
Students with Disabilities

Notes

Is the school protecting the rights of students with disabilities?

Exceeds Standard: The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate
relating to the treatment of students with identified disabilities and those suspected of having a disability, including but not limited to:
Equitable access and opportunity to enroll; identification and referral; appropriate development and implementation of IEPs and Section 504
plans; operational compliance, including provision of services in the LRE and appropriate inclusion in the school's academic program,
assessments, and extracurricular activities; discipline, including due process protections, manifestation determinations, and behavioral
intervention plans; access to the school's facility and program; appropriate use of all available, applicable funding.

Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance certificate
relating to the treatment of students with identified disabilities and those suspected of having a disability. Instances of non-compliance are
minor and quickly remedied, with documentation, by the governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations, and
provisions of the performance certificate relating to the treatement of students with identified disabilities and those suspected of having a
disability; and/or matters of non-compliance are not quickly remedied, with documentation, by the governing board.

Special Education files were out of compliance upon PCSC staff visit in January 2014. The school's board was already working with a consultant
to ensure future compliance, and the issue has since been resolved.
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Result

Points
Possible Points Earned

15.00
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INSPIRE CONNECTIONS ACADEMY --- OPERATIONAL FRAMEWORK

Points

Measure 1d Is the school protecting the rights of English Language Learner (ELL) students? Possible Points Earned

English Language Learners

Exceeds Standard: The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate
relating to requirements regarding ELLs, including but not limited to: Equitable access and opportunity to enroll; required policies related to
the service of ELL students; compliance with native language communication requirements; proper steps for identification of students in need
of ELL services; appropriate and equitable delivery of services to identified students; appropriate accomodations on assessments; exiting of
students from ELL services; and ongoing monitoring of exited students. Matters of non-compliance, if any, are minor and quickly remedied,
with documentation, by the governing board.

Meets Standard: The school has exhibited non-compliance with applicable laws, rules, regulations, or provisions of the performance certificate
relating to the treatment of ELL students; however, matters of non-compliance are minor and quickly remedied, with documentation, by the 15
governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations, and
provisions of the performance certificate relating to requirements regarding ELLs; and/or matters of non-compliance are not quickly remedied, 0
with documentation, by the governing board.

25.00
Notes
Result Points

Measure 2a Is the school meeting financial reporting and compliance requirements? Possible Points Earned
Financial Reporting
and Compliance Exceeds Standard: The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate

relating to financial reporting requirements, including but not limited to: Complete and on-time submission of financial reports including

annual budget, revised budgets (if applicable), periodic financial reports as required by the PCSC, and any reporting requirements if the board 25

contracts with an Education Service Provider; on-time submission and completion of the annual independent audit and corrective action plans
(if applicable); and all reporting requirements related to the use of public funds.

Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance certificate
relating to financial reporting requirements. Instances of non-compliance are minor and quickly remedied, with documentation, by the
governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant failure to comply with applicable laws, rules, regulations, and
provisions of the performance certificate relating to financial reporting requirements; and/or matters of non-compliance are not quickly
remedied, with documentation, by the governing board.

15.00
FY13 audit (due Nov 15, 2013) was submitted to the PCSC on 12/20/13.

Points
Possible

Points Earned

Measure 2b Is the school following Generally Accepted Accounting Principles (GAAP)?
GAAP

Meets Standard: The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating
to financial management and oversight expectations as evidenced by an annual independent audit, including but not limited to: An unqualified
audit opinion; an audit devoid of significant findings and conditions, material weaknesses, or significant internal control weaknesses; and an
audit that does not include a going concern disclosure in the notes or an explanatory paragraph within the audit report.

Does Not Meet Standard: The school exhibits failure to comply with applicable laws, rules, regulations, and provisions of the performance
certificate relating to financial management and oversight expectations as evidenced by an annual independent audits; and/or matters of non- 0
compliance are not quickly remedied, with documentation, by the governing board.

25.00

Notes FY14 audit includes a qualified opinion because management has not performance the actuarial calculations for some post-employment
benefits, resulting in inability to fully consider post-employment benefit liability. However, this is a common finding due to the expense
involved in performing calculations that do not meaningfully impact a school's financial status; for this reason, the score is not affected.
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INSPIRE CONNECTIONS ACADEMY --- OPERATIONAL FRAMEWORK

GOVERNANCE AND REPORTING

Measure 3a
Governance Requirements

Is the school complying with governance requirements?

Exceeds Standard: The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate
relating to governance by its board, including but not limited to: board policies; board bylaws; state open meetings law; code of ethics;
conflicts of interest; board composition; and compensation for attendance at meetings.

Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance certificate
relating to governance by its board. Instances of non-compliance are minor and quickly remedied, with documentation, by the governing
board.

Does Not Meet Standard: The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations,
and provisions of the performance certificate relating to governance by its board; and/or matters of non-compliance are not quickly remedied,
with documentation, by the governing board.

Notes

Measure 3b
Reporting Requirements

Is the school complying with reporting requirements?

Exceeds Standard: The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate
relating to relevant reporting requirements to the PCSC, the SDE, and/or federal authorities, including but not limited to: accountablility
tracking; attendance and enrollment reporting; compliance and oversight; additional information requested by the authorizer.

Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance certificate
relating to relevant reporting requirements to the PCSC, the SDE, and/or federal authorities. Instances of non-compliance are minor and
quickly remedied, with documentation, by the governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations,
and provisions of the performance certificate relating to relevant reporting requirements to the PCSC, the SDE, and/or federal authorities;
and/or matters of non-compliance are not quickly remedied, with documentation, by the governing board.

Notes
INDICATOR 4: STUDENTS AND EMPLOYEES

Measure 4a
Student Rights

Is the school protecting the rights of all students?

Exceeds Standard: The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate
relating to the rights of students, including but not limited to: policies and practices related to recruitement and enrollment; the collection and
protection of student information; due process protections, privacy, civil rights, and student liberties requirements; conduct of discipline.

Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance certificate
relating to the rights of students. Instances of non-compliance are minor and quickly remedied, with documentation, by the governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations,
and provisions of the performance certificate relating to the rights of students; and/or matters of non-compliance are not quickly remedied,
with documentation, by the governing board.

Notes
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Points

Possible Points Earned

15

25.00

Points

Possible Points Earned

15

25.00

Points
Possible

Points Earned

15

25.00
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Measure 4b

Credentialing

Notes

Measure 4c
Employee Rights

Notes

Measure 4d
Background Checks

Notes

INSPIRE CONNECTIONS ACADEMY --- OPERATIONAL FRAMEWORK

Points
. - . Result . .
Is the school meeting teacher and other staff credentialing requirements? Possible Points Earned
Exceeds Standard: The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 25

relating to state and federal certification requirements.

Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance

certificate relating to state and federal certification requirements. Instances of non-compliance are minor and quickly remedied, with

documentation, by the governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations,

and provisions of the performance certificate relating to state and federal certification requirements; and/or matters of non-compliance are 0
not quickly remedied, with documentation, by the governing board.

15.00

Two conditions identified by the OIG on 8/7/14 noted that the Highly Qualified statuts of a number of teachers could not be verified. Although
final documentation is not yet available, the school appears to be working in good faith toward resolution of this issue.

Points
Result
Is the school complying with laws regarding employee rights? esu Possible Points Earned

Exceeds Standard: The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate
relating to employment considerations, including those relating to the Family Medical Leave Act, the Americans with Disabilities Act, and
employment contracts.

Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance
certificate relating to employment considerations or employee rights. Instances of non-compliance are minor and quickly remedied, with 15
documentation, by the governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations,
and provisions of the performance certificate relating to employment considerations; and/or matters of non-compliance are not quickly 0
remedied, with documentation, by the governing board.

25.00

Points

Possible Points Earned

Is the school completing required background checks?

Exceeds Standard: The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate
relating to background checks of all applicable individuals.

Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance
certificate relating to background checks of all applicable individuals. Instances of non-compliance are minor and quickly remedied, with 15
documentation, by the governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations,
and provisions of the performance certificate relating to background checks of all applicable individuals; and/or matters of non-compliance are 0
not quickly remedied, with documentation, by the governing board.

25.00
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INDICATOR 5: SCHOOL ENVIRONMENT

Measure 5a
Facilities and Transportation

Is the school complying with facilities and transportation requirements?

Exceeds Standard: The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate
relating to the school facilities, grounds, and transportation, including but not limited to: American's with Disabilities Act, fire inspections and
related records, viable certificate of occupance or other required building use authorization, documentation of requisite insurance coverage,
and student transportation.

Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance
certificate relating to the school facilities, grounds, or transportation. Instances of non-compliance are minor and quickly remedied, with
documentation, by the governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations,
and provisions of the performance certificate relating to the school facilities, grounds, and transportation; and/or matters of non-compliance
are not quickly remedied, with documentation, by the governing board.

Notes

Measure 5b Is the school complying with health and safety requirements?

Health and Safety
Exceeds Standard: The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate
relating to safety and the provision of health-related services.
Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance
certificate relating to safety or the provision of health-related services. Instances of non-compliance are minor and quickly remedied, with
documentation, by the governing board.
Does Not Meet Standard: The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations,
and provisions of the performance certificate relating to safety and the provision of health-related services; and/or matters of non-compliance
are not quickly remedied, with documentation, by the governing board.

Notes

Measure 5¢
Information Handling

Is the school handling information appropriately?

Exceeds Standard: The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate
relating to the handling of information, including but not limited to: maintaining the security of and providing access to student records under
the Family Educational Rights and Privacy Act and other applicable authorities; accessing documents maintained by the school under the state's
Freedom of Information law and other applicable authorities; transferring of student records; proper and secure maintenance of testing
materials.

Meets Standard: The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance
certificate relating to the handling of information. Instances of non-compliance are minor and quickly remedied, with documentation, by the
governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations,
and provisions of the performance certificate relating to the handling of information; and/or matters of non-compliance are not quickly
remedied, with documentation, by the governing board.

Notes
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ADDITIONAL OBLIGATIONS

Points
Measure 6a Is the school complying with all other obligations? Possible Points Earned
Additional Obligations
Meets Standard: The school materially complies with all other material legal, statutory, regulatory, or contractural requirements contained in
its charter contract that are not otherwise explicitely stated herein, including but not limited to requirements from the following sources:
revisions to state charter law; and requirements of the State Department of Education. Matters of non-compliance, if any, are minor and
quickly remedied, with documentation, by the governing board.

Does Not Meet Standard: The school exhibits frequent and/or significant failure to materially comply with with all other material legal,
statutory, regulatory, or contractural requirements contained in its charter contract that are not otherwise explicitely stated herein; and/or
matters of non-compliance are not quickly remedied, with documentation, by the governing board.

Notes
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Measure 1a
Current Ratio

Notes

Measure 1b
Unrestricted Days Cash

Notes

Measure 1c
Enrollment Variance

Notes

Measure 1d
Default

Notes

INSPIRE CONNECTIONS ACADEMY --- FINANCIAL FRAMEWORK

INDICATOR 1: NEAR-TERM MEASURES

Current Ratio: Current Assets divided by Current Liabilities

Meets Standard: Current Ratio is greater than or equal to 1.1 OR Current Ratio is between 1.0 and 1.1 and one-year trend is positive (current
year ratio is higher than last year's). Note: For schools in their first or second year of operation, the current ratio must be greater than or
equal to 1.1.

Does Not Meet Standard: Current Ratio is between 0.9 and 1.0 or equalis 1.0 OR Current Ratio is between 1.0 and 1.1 and one-year trend is
negative.

Falls Far Below Standard: Current ratio is less than or equal to 0.9.

Due to the deficit protection clause in INSPIRE Academy's contract with Connections Education, the school will be exempt from evaluation of
this measure. Result is provided for information only.

Unrestricted Days Cash: Unrestricted Cash divided by (Total Expenses minus Depreciation Expense / 365)

Meets Standard: 60 Days Cash OR Between 30 and 60 Days Cash and one-year trend is positive. Note: Schools in their first or second year of
operation must have a minimum of 30 Days Cash.

Does Note Meet Standard: Days Cash is between 15-30 days OR Days Cash is between 30-60 days and one-year trend is negative.
Falls Far Below Standard: Fewer than 15 Days Cash.

Due to the deficit protection clause in INSPIRE Academy's contract with Connections Education, the school will be exempt from evaluation of
this measure. Result is provided for information only.

Enrollment Variance: Actual Enroliment divided by Enroliment Projection in Charter School Board-Approved Budget

Meets Standard: Enrollment Variance equals or exceeds 95 percent in the most recent year.
Does Not Meet Standard: Enrollment Variance is between 85-95 percent in the most recent year.
Falls Far Below Standard: Enrollment Variance is less than 85 percent in the most recent year.

Default

Meets Standard: School is not in default of loan covenant(s) and/or is not delinquent with debt service payments.
Does Not Meet Standard: Not applicable
Falls Far Below Standard: School is in default of loan covenant(s) and/or is delinquent with debt service payments.
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Measure 2a
Total Margin and Aggregated
3-Year Total Margin

Notes

Measure 2b
Debt to Asset Ratio

Notes

Measure 2c
Cash Flow

Notes

Measure 2d
Debt Service Coverage Ratio

Notes

INSPIRE CONNECTIONS ACADEMY --- FINANCIAL FRAMEWORK

INDICATOR 2: SUSTAINABILITY MEASURES

Total Margin: Net Income divided by Total Revenue AND Aggregated Total Margin: Total 3-Year Net Income divided by Total 3-Year
Revenues

Meets Standard: Aggregated 3-year Total Margin is positive and the most recent year Total Margin is positive OR Aggregated 3-Year Total
Margin is greater than -1.5 percent, the trend is positive for the last two years, and the most recent year Total Margin is positive. Note: For
schools in their first or second year of operation, the cumulative Total Margin must be positive.

Does Not Meet Standard: Aggregated 3-Year Total Margin is greater than -1.5 percent, but trend does not "Meet Standard"
Falls Far Below Standard: Aggregated 3-Year Total Margin is less than or equal to -1.5 percent OR The most recent year Total Margin is less
than -10 percent.

Due to the deficit protection clause in INSPIRE Academy's contract with Connections Education, the school will be exempt from evaluation of
this measure. Result is provided for information only.

Debt to Asset Ratio: Total Liabilities divided by Total Assets

Meets Standard: Debt to Asset Ratio is less than 0.9
Does Not Meet Standard: Debt to Asset Ratio is between 0.9 and 1.0
Falls Far Below Standard: Debt to Asset Ratio is greater than 1.0

Due to the deficit protection clause in INSPIRE Academy's contract with Connections Education, the school will be exempt from evaluation of
this measure. Result is provided for information only.

Cash Flow: Multi-Year Cash Flow = Year 3 Total Cash - Year 1 Total Cash AND One-Year Cash Flow = Year 2 Total Cash - Year 1 Total Cash

Meets Standard (in one of two ways): Multi-Year Cumulative Cash Flow is positive and Cash Flow is positive each year OR Multi-Year
Cumulative Cash Flow is positive, Cash Flow is positive in one of two years, and Cash Flow in the most recent year is positive. Note: Schools
in their first or second year of operation must have positive cash flow.

Does Not Meet Standard: Multi-Year Cumulative Cash Flow is positive, but trend does not "Meet Standard"

Falls Far Below Standard: Multi-Year Cumulative Cash Flow is negative

Due to the deficit protection clause in INSPIRE Academy's contract with Connections Education, the school will be exempt from evaluation of
this measure. Result is provided for information only.

Debt Service Coverage Ratio: (Net Income + Depreciation + Interest Expense)/(Annual Principal, Interest, and Lease Payments)

Meets Standard: Debt Service Coverage Ratio is equal to or exceeds 1.1
Does Not Meet Standard: Debt Service Coverage Ratio is less than 1.1
Falls Far Below Standard: Not Applicable

Due to the deficit protection clause in INSPIRE Academy's contract with Connections Education, the school will be exempt from evaluation of
this measure. Result is provided for information only.
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PARENT SURVEY QUESTIONS (See Mission-Specific Measure 1)

. The use of the computer and Connexus® is improving the learning experience. (% indicating “Agree Strongly” or “Agree”)

. Do you recommend connections academy to parents whose children are not enrolled in the program? (% givinga 6, 7, 8, 9, or 10 on a 10 point scale)
. Will your child/children continue in connections academy next school year? (% indicating “Yes, Definitely” or “Probably”)

. 1 am able to personalize the curriculum to fit the learning demands and interests of my child/children. (% indicating “Agree” or “Strongly Agree”)

. The program provides opportunities for interaction with other families. (% indicating “Agree” or “Strongly Agree”)

. How satisfied are you with the helpfulness of your child's teacher? (% indicating “Very Satisfied” or “Somewhat Satisfied”)

. How would you rate the response time of your connections academy teacher(s)? (% indicating “Excellent” or “Good”)

. How do you feel about the amount of contact your child/children have with their connections academy teachers? (% indicating “It’s about right”)

O 00 N O Uu B~ W N -

. How do you feel about the amount of contact you have with your child/children's connections academy teachers? (% indicating “It’s about right”)
10. The teachers improve the learning experience. (% indicating “Agree” or “Strongly Agree”)
11. How satisfied are you with the helpfulness of your principal? (% indicating “Very Satisfied” or “Somewhat Satisfied”)

12. My child is able to learn at his/her own pace. (% indicating “Agree” or “Strongly Agree”)
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ance-based accountability is the cornerstone of charter schools.”

Alison Consoletti, The Center for Education Reform
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INSPIRE CONNECTIONS ACADEMY PRE-RENEWAL SITE VISIT REPORT

PURPOSE OF EVALUATION

Idaho Statute 33-5209B states that a charter may be renewed for successive five-year terms of
duration. INSPIRE Connections Academy (INSPIRE) will be considered for renewal during the
spring of 2018. The purpose of the site visit is to gain contextual information impacting the
academic, operational, and financial conditions of the school, prior to the formation of renewal
recommendations.

The authorizer’s renewal decision will not be based on site visit findings, except as they may
inform the school’s rating on the performance framework, which is incorporated into the
performance certificate. In accordance with Idaho statute, renewal decisions will be based on the
performance of the public charter school on the performance indicators, measures, and metrics
contained in the performance certificate and framework. Information gathered during the site
visit will serve primarily to provide an independent opinion and fuller picture of the context in
which the school’s performance outcomes have accrued.

During the site visit, the evaluation team applied a rubric, which is based on nationally-recognized
best practices, to assess the school in the following areas: mission and key design elements,
program delivery, access and equity, organizational capacity, governance, and finance. The
evaluators assigned a rating to each indicator establishing whether a school is exceeding, meeting,
approaching, or not meeting the standard described. The basis of each rating was established
through document review, observations, and interviews with the school and stakeholders.

The rubric was provided to the school prior to the evaluation process. A copy of the report was
provided to the school prior to its finalization, and schools were invited to respond with
corrections to any inaccuracies.

It is our hope that this report will serve not only to broaden the authorizer’s contextual
understanding of the school, but also to assist school leaders in their ongoing efforts to serve
Idaho students with a high quality educational experience.
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MISSION AND KEY DESIGN ELEMENTS

Is the school faithful to its mission, implementing the key design elements outlined in its
performance certificate?

Rating: Meets
Evidence: Interviews with stakeholders

Detail: The administrative team and the teachers understand and can articulate the mission.
Unfortunately, the only available board member was new; he understood that there is a mission
of the school and was candid in expressing his desire to learn more about the mission and the
key design elements of the school. The parents, in general terms, were not able to articulate the
mission of the school.

In practice, teachers and the administration implement the mission. For example, the staff
works toward the mission in helping each student maximize his or her potential and meet the
highest performance standards.

To what extent is the charter school implementing distinctive instructional practices as
outlined in their charter?
Rating: Meets

Evidence: Interviews with stakeholders, classroom observations, curriculum, and Learning
Management System (LMS) demonstrations

Detail: In an online setting, the school implements the prescribed instructional practices with
fidelity to the charter. The teachers interviewed, both special education and general education,
have an understanding of the curriculum and the instructional practices that will assist students
in gaining academic achievement. This is in alignment with INSPIRE’S vision statement,
“...creating a learning environment to achieve high student outcomes.”

Does the school have a culture of high expectations and a strong emphasis on student
learning?

Rating: Meets

Evidence: Interviews with stakeholders, classroom observations during live lessons

Detail: The school has a culture of high expectations. Overall, the administration and teachers
have an understanding of data and seek to use it to improve student learning and academic
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achievement. The administration, the teachers and even the parents discussed achievement
data. The administration utilizes data to plan for each year. For example, they hired an
intervention teacher in mathematics in response to low math scores. They also established a
math club where students may come to the school in person and receive additional assistance.

Formative assessments are also an important tool to ascertain student learning, which INSPIRE
implements through the curriculum and with teacher/student phone calls. Parents also noted
that they are aware of their child’s progress, by accessing the Learning Management System
(LMS) or by connecting with teachers.

The administration and teachers also actively monitor student engagement and appear to be
attentive during live-lessons to what students are contributing to the class.

It is unclear if the board fully understands the data and the role of the formative and summative
assessments. This is of particular concern regarding mathematics, which has been a weak area
for the school.
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PROGRAM DELIVERY: CURRICULUM

Does the school's curriculum provide the opportunity for academic success for all students?

This measure was not rated and does not represent an area of concern.

Does the school provide clear, appropriate, and skilled delivery of curriculum content?
Rating: Approaches
Evidence: Classroom demonstrations; Interviews with parents, teachers, and administration

Detail: The virtual view of the courses showed how students are able to access the varied
learning materials. The learning objectives are included within the standard course material
provided by Connections Academy (the EMO), but teachers also have the opportunity to more
precisely articulate the objectives through their announcements and direct communication to
students.

Teachers and parents expressed the importance of using appropriate academic language. The
parents were also clear on the student learning objectives, particularly at the elementary level.
Teachers follow up with struggling students to ensure that they meet the curricular
requirements.

Despite the strengths in several of these areas, there was no evidence of a focus upon higher
order thinking and the development of complex problem solving skills for all students.

Has the school developed a well-defined feedback loop for revising curriculum on an interim
and year-end basis?

This measure was not rated and does not represent an area of concern.
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Does the school effectively provide opportunities for student engagement?
Rating: Meets
Evidence: Virtual classroom observations and teacher and parent interviews

Detail: Teachers interact with students throughout the course using the LMS. The teachers also
indicated that they provide feedback to students in different modalities (i.e. written and verbal,
when and where appropriate).

Teachers offer “live” sessions weekly. Only special education students are required to attend
and participate in the “live” sessions, yet participation rates are fairly high for general education
students in the optional sessions. When students are unable to attend “live,” they can watch
the archive. Teachers utilized different modalities throughout each live session to assess student
learning and knowledge. Students are provided the opportunity to show mastery in a variety of
ways.

However, it is difficult to assess student engagement for those students who do not actively
participate in the live lessons using the chat feature. In addition, it is challenging to assess
student engagement for those who choose not to attend the live lessons.
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PROGRAM DELIVERY: INSTRUCTION

Does the school recruit, support, and retain highly effective staff?
Rating: Meets
Evidence: Interviews with staff and parents

Detail: The school has developed and implemented policies and strategies to recruit, hire, and
retain highly effective personnel. The school hires staff who can effectively implement the
mission and vision of the school. The school has developed and implemented policies regarding
supports for staff, including a clear evaluation policy. Teacher turnover is low. The staff are
committed to INSPIRE and the academic success of students. Parents had high praise for the
staff and stressed how teachers were willing to go the extra mile to ensure that students
learned the material. The school has clear procedures and criteria around dismissal that include
opportunity for improvement.

Does the school have leadership sustainability?
Rating: Meets
Evidence: Interview with leadership team and staff

Detail: The leadership team was knowledgeable and experienced. There was institutional
support for training and maintaining adequate administrative support. There is a leadership
pipeline, with a strong vice-principal.

Does the school offer professional development that supports the schools goals and the needs
of individuals?

Rating: Meets
Evidence: Interviews with administration and staff

Detail: The school offers staff $5200 a year in flexible professional development funds that can
be used for higher education, conferences, training in a specific instructional area etc. In
addition, the administration and Connections Academy provide on-going training throughout
the school year. INSPIRE appears to follow the recommend guidelines from the Idaho State
Department of Education. There are four Professional Learning Communities, which meet
throughout the year, focusing on high school cohorts, senior success, math, and RTI. Some of
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the professional development is conducted face-to-face, but much of the PD is delivered online.
The online delivery allows teachers to experience learning as their students do, a best practice
for online schools. The school professional development program covers data driven instruction,
interventions, and the use of a professional learning community. It was unclear if the
professional development was evaluated regularly.
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PROGRAM DELIVERY: ASSESSMENT AND EVALUATION

Does the school have an adequate assessment system in place to evaluate instructional
effectiveness and student learning?

Rating: Meets
Evidence: Interviews with stakeholders, PD organization structure document

Detail: The school regularly administers valid and reliable assessments aligned to the school's
curriculum. The school has a valid and reliable process for scoring and analyzing assessments.
The school's assessment system includes measures of student performance for the purpose of
interim, and summative evaluations of all students in each core content area. Data from the
school's assessment system is used to analyze school wide performance and identify areas of
improvement. Assessment data is available to teachers, school leaders, and board members.
Parents were also aware of data, particularly of the formative assessments, which are the
indicators along the way as to whether or not their student is meeting their academic goals.

General Education and Special Education teachers meet weekly to discuss student progress on
assessments. If weaknesses are discovered, teachers make efforts to review the material with
students.

Does the school promote a culture that is safe, respectful, and supportive?

This measure was not rated and does not represent an area of concern. Evaluators noted that

the working culture at the office was safe, respectful, and supportive for staff and families who
visit the center.

10
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ACCESS AND EQUITY

Does the school offer adequate support for special populations?

Rating: Meets

Evidence: Interview with special education staff

Detail: The special education staff seemed knowledgeable and willing to work hard for their
students. They have routine contact with students and progress monitor their efforts. INSPIRE
has a relatively high population of students being served with an IEP, over 10%. The school is
working to ensure that the needs of students are being met through the use of appropriate
interventions. When possible, the interventions are completed face-to-face; however, often the

interventions are conducted online through live sessions. INSPIRE contracts with personnel in
the different regions to provide face-to-face interventions, as needed.

Does the school address and support the needs of English Language Learners (ELLs)?

This measure was not rated and does not represent an area of concern.

Does the school demonstrate an adequate demographic representation of the surrounding
district(s)?

This measure was not rated and does not represent an area of concern.

Does the school have a strong, steady retention rate for students?

Rating: Approaches

Evidence: Interviews with staff and administration

Detail: INSPIRE has procedures in place to monitor its progress towards meeting enroliment
targets. The school maintains adequate student enrollment and there was an increase in
enrollment this school year. While the administration conducts exit interviews for all students

who withdraw, student retention continues to be a problem. Stakeholders understand why the
retention rate is low, but they did not appear to have a plan to address the problem.

11
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ORGANIZATIONAL CAPACITY

Does the school create and sustain a well-functioning organizational structure and
professional working climate for all staff?

Rating: Meets
Evidence: Interviews with staff and administration

Detail: The administrator sets the tone for this well-functioning team. The vice principal and
head of special education understand their roles and do them well. While the leadership roles
are clear, there is also a sense of collaboration and team effort where all staff feel included.

Are there effective communication channels between stakeholders?
Rating: Approaches
Evidence: Interviews with the board, administration, and parents

Detail: INSPIRE has a defined process and structure for all stakeholders, from the students and
parents to the teachers, teachers to the administration, and the administration to Connections
Academy. Additionally, there seems to be sufficient communication channels between the
administration and the board. There are regular board meetings where the leadership team
provides updates to the board. The parents seem pleased with the communication between
themselves and the teacher and with the communication between teachers and students

The board is still working to improve the communication channels between parents and the
board. Several of the parents seemed unaware of the role of the board as an oversight body.
While they understood the role of the administrator and Connections Academy, their
understanding of the board was minimal. Clearer communication about the role of the board
may help to address this issue.

12
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Does the school have procedures in place to facilitate parental involvement?

Rating: Meets

Evidence: Interviews with stakeholders

Detail: Yes, but this communication system is most effective for those parents who live in the
Treasure Valley and can take advantage of the main office and school sponsored outings. All

parents stressed that they feel comfortable using and are satisfied with the school-wide
communication channels.

Does the school facility support high quality teaching and learning?

This measure was not rated and does not represent an area of concern.

Are health, safety, and accessibility standards being met and is documentation being kept
current?

This measure was not rated and does not represent an area of concern.

13
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GOVERNANCE

Do members of the school's board act as public agents authorized by the state and provide
competent and appropriate governance to ensure the transparency of school operations?

Rating: Meets

Evidence: Interviews with board member and administrator, website review

Detail: There was no indication that open meeting laws were violated. In fact, the school had
posted the Renewal Site Visit and board meeting minutes on the website. Due to the fact that

there was only one board member present for the interview, and he was in his first month, it
was difficult to ascertain information about the overall board functioning.

Does the board have policies in place the establish standards for overall management of the
school?

This measure was not rated and does not represent an area of concern.

Does the board demonstrate alignment with the school’s mission, vision, and core values
while remaining a governing authority?

This measure was not rated because the team did not have enough information upon which to
base a rating.

Has the school's board developed a strategic plan?
Rating: Meets
Evidence: Strategic plan and interview with administration

Detail: The administration, board and staff update their strategic plan yearly.

14
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Does the school's board provide appropriate academic oversight?
This measure was not rated because the team did not have enough information upon which to

base a rating. The board member who was present expressed his commitment to learning more
about academic oversight.

Does the school's board provide appropriate operational oversight?
This measure was not rated because the team did not have enough information upon which to

base a rating. As stewards of public money, the new board member is dedicated to ensuring
that the board met its statutory obligations to oversee the operations of the school.

15
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GOVERNANCE: FINANCIAL

Does the school's board provide appropriate financial oversight?
This measure was not rated because the team did not have enough information upon which to

base a rating. The newest board member has an expertise in financial management and should
help to strengthen the board in this area.

Does the school maintain appropriate internal controls and procedures?
Rating: Meets
Evidence: Interview with business manager from Connections Academy

Detail: The EMO has clear policies in place to ensure that internal control requirements are met.
The administrator also understands the importance of adequate internal controls.

Does the school maintain adequate financial resources to ensure stable operations?

Rating: Meets

Evidence: Audit and discussion with business manager

Detail: Enrollment numbers have held steady, despite fairly high attrition. The school appears to

be fiscally responsible and maintains adequate resources in order to fund all necessary
programs including a generous PD program.

Is the school demonstrating strong short and long-term fiscal viability?

This measure was not rated and does not represent an area of concern.

Does the school operate pursuant to a long-range financial plan in which it creates realistic
budgets that it monitors and adjusts when appropriate?

This measure was not rated and does not represent an area of concern.
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November 13, 2017
Dear Kirsten,

Thank you for providing the pre-renewal site visit report. | would like to provide
additional information regarding measures related to Program Delivery: Curriculum and
Access and Equity, to better inform the evaluation team about what additional strategies
the school uses to focus on higher order thinking and the processes in place to address
student retention. Some of these may be difficult to observe during the limited visit
timeframe available.

Program Delivery: Curriculum - Does the school provide clear, appropriate, and skilled
delivery of curriculum content?

Details in Report: “Despite the strengths in several of these areas, there was no evidence
of a focus upon higher order thinking and the development of complex problem solving

skills for all students.”

Addressing Higher-Level Thinking in Connections Education Courses and Assessments:

INSPIRE teachers use curriculum-based assessments (CBAS) throughout the school year,
via live telephone/online conversation, as a way to present higher order thinking questions
and assess each student’s understanding of concepts. Diagnostic curriculum-based
assessments (DCBA) pinpoint strengths and weaknesses in student mastery of concepts.
Verification curriculum-based assessments (VCBA) gauge authentic student learning of
concepts previously graded as successfully completed with scores of B or higher. During
CBAs, teachers determine whether students need additional support in instruction and
strategies, or if the student is progressing as expected.

Instructional Content - Connections Education course content follows the ADDIE design
model. A standards-based system is employed to build the curriculum framework which
includes the backward design and creation of scaffolded learning objectives and goals for
lesson and assessment content. Lesson objectives target a variety of cognitive processes
and written

Assessments - Connections Education courses implement a system of formative and
summative assessment that measures student growth and proficiency against standards and
objectives at regular intervals through a variety of assessment types. Assessments are
planned to ensure thorough and even coverage of applicable standards (e.g., national or
state standards), and are spaced so that students can demonstrate a variety of skills
throughout the course. The distribution (location and frequency) of assessment types within

600 N. Steelhead Way, Suite 164, Boise, ID 83704 = 208-322-4002 phone = 208-379-9319 fax
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a course depends on the planned structure and length of each unit, lesson days available,
and any other pertinent factors determined during the course mapping process.

Depth of Knowledge (DOK) - Connections Education uses Webb’s Depth of Knowledge to
track cognitive rigor for every assessment item. Assessments address a range of cognitive
levels, from lower-order understanding and recall to higher-order critical thinking skills,
with more than half of all points assessed in a unit coming from higher-order tasks (DOK 2
and above). More than half of the items on each cumulative assessment (quizzes, tests, and
online practices) are DOK 2 and higher, with tests containing a higher proportion of DOK
3 and 4 items. Teacher-graded items (e.g., short answers, essays, and math items requiring
students to problem solve and show their work) consist of higher-order tasks. Assessments
across courses employ the following practices, among others, to encourage and assess
higher level thinking: Students are prompted to analyze and respond to content-based
scenarios that require them to demonstrate application, strategic thinking, and extended
thinking.

Passage-based questions are used on quizzes and tests, where students are asked to read a
fresh passage, and then answer comprehension questions that feature the same skills that
students learned and honed during the preceding lessons in a unit. This lets teachers see
that students can take what they learn during instruction and apply those skills
independently in a new situation.

Next-Generation Assessments are used in Language Arts and Math for grades 1-5, and
feature ample opportunity for demonstration of higher-order thinking through the above-
mentioned methods, as well as through the mixed use of traditional items (e.g., multiple
choice, fill-in-the-blank, and short answer) and technology-enhanced items (TEls). TEIs
require students to drag and drop text or images, find or move points on a graph or number
line, select words or numbers in a sentence or equation, or otherwise manipulate content to
demonstrate skill mastery. TEIs allow teachers to get a better sense of how well students
are doing on certain skills. For example, a multiple choice item might ask student which
effect is the result of a specific cause. The student has a one-in-four chance of guessing this
item correct. A TEI might present students with three causes and three effects, and ask
them to drag each effect to its cause. This allows the teacher more opportunities to see
whether the student actually understands cause-and-effect relationships, and reduces the
chance of student success by guessing.

Students participate in discussions and engage in short- and long-term portfolio activities to
demonstrate critical thinking skills and apply knowledge of new concepts. These
summative assessments are designed to integrate content and skills with other disciplines,
technologies and apply understanding to real world questions and challenges. Discussions
and portfolios assess higher-order cognitive skills, and are written to meet level 3 and
beyond of Webb’s Depth of Knowledge.

600 N. Steelhead Way, Suite 164, Boise, ID 83704 « 208-322-4002 phone » 208-379-9319 fax
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Access and Equity - Does the school have a strong, steady retention rate for students?

Details in Report: “While the administration conducts exit interviews for all students who
withdraw, student retention continues to be a problem. Stakeholders understand why the
retention rate is low, but they did not appear to have a plan to address the problem.”

INSPIRE has improved student retention over the past three years and does have a plan to
address student retention. During the 2016-17 school year, 72% of students remained
enrolled throughout the year, in 2015-16, the percentage was 68%, and in 2014-15 it was
67%. Additionally, over the course of the performance certificate, the percentage of
students who return to INSPIRE year after year has increased from 39% in 2014 to 45% in
2017. As part of the school’s 2017-18 Continuous Improvement Plan to improve student
retention, school leadership implemented a new Professional Learning Community model
and incorporated Marzano training on relationship building, student engagement and
student motivation, into the school’s professional development plan. It’s important to note
that parents often choose to enroll their child in INSPIRE to solve a temporary problem
then return to their resident district, thus the retention rate is expected to be lower than
other public schools.

We sincerely appreciate your continued dedication and support as we strive together to
increase student achievement and provide educational options for Idaho families.

Sincerely,
-._"'--i--'(e' c:_,:! ife‘.g,ﬁ:ﬁ r.

Karen Glassman, Principal
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Idaho PCSC Pre-Renewal Site Visit Rubric

Please Note: This rubric contains a wide range of indicators based upon best practices nationwide. This rubric is designed to apply to most school models, but in the case of unique programs, it may be tailored slightly to better
evaluate those programs. Due to limited time, the evaluators may not evaluate schools on all sections of the rubric; typically, unrated sections represent areas in which the evaluators have no cause for concern.

Mission, Key Design Elements & School Culture

Is the school faithful to its mission, implementing the key design elements outlined in its performance certificate?

Indicators: All stakeholders share a common and consistent
understanding of the school's mission and key design elements as
outlined in the charter or subsequent amendments. The school has
fully implemented its mission and key design elements in the
approved charter or subsequent amendments.

Exceeds: All indicators are met
and the school engages in
activities and practices that go
beyond the indicators.

Meets: The school presents no
material concerns in any of the
indicators regarding mission and
key design elements.

Approaches: The school
presents a material concern in
one of the indicators regarding
mission and key design
elements.

Does not meet: The school
presents a material concern in
more than one of the indicators
regarding mission and key
design elements.

Notes:

To what extent is the charter school implementing distinctive instructional practices as outlined in their charter?

Indicators: The school implements the instructional practices that are
consistent with the educational program described in its charter.
Teachers demonstrate understanding and skill in the stated
instructional practices. The instructional strategies are consistently
implemented.

Exceeds: All indicators are met
and the school engages in
activities and practices that go
beyond the indicators.

Meets: The school presents no
material concerns in any of the
indicators regarding distinctive
instructional practices.

Approaches: The school
presents a material concern in
one of the indicators regarding
distinctive educational practices.

Does not meet: The school
presents a material concern in
more than one of the indicators
regarding distinctive educational
practices.

Notes:

Does the school have a culture of high expectations and a strong emphasis on student learning?

Indicators: The school puts a primacy upon student learning and
achievement. Qualitative and quantitative data, which assesses
student learning, is regularly collected and analyzed by all relevant
stakeholders. The school plan for improvement is implemented and
progress towards goals is regularly evaluated.

Exceeds: All indicators are met
and the school engages in
activities and practices that go
beyond the indicators.

Meets: The school presents no
material concerns in any of the
indicators regarding strong
instructional leadership.

Approaches: The school

presents a material concern in
one of the indicators regarding
strong instructional leadership.

Does not meet: The school
presents a material concern in
more than one of the indicators
regarding strong instructional
leadership.

Notes:
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Program Delivery: Curriculum

Does the school's curriculum provide the opportunity for academic success for all students?

Indicators: The school's documented curriculum is aligned with the
school's mission. There are horizontally and vertically aligned scope
and sequence documents that outline grade level and subject
learning objectives. The curriculum is reviewed and modified. The
curriculum supports opportunities for all students, including diverse
learners, to master skills and concepts.

Exceeds: All indicators are met
and the school engages in
activities and practices that go
beyond the indicators.

Meets: The school presents no
material concerns in any of the

indicators regarding curriculum.

Approaches: The school
presents a material concern in
one of the indicators regarding
curriculum.

Does not meet: The school
presents a material concern in
more than one of the indicators
regarding curriculum.

Notes:

Does the school provide clear, appropriate, and skilled delivery of curriculum content?

Indicators: Teachers deliver purposeful lessons with clear objectives
aligned to the school's curriculum. Lesson objectives are clearly
communicated to students with connections made to the larger
rationale and prior knowledge. Lessons are designed and
implemented with appropriate supports to ensure all students can
meet the targeted objectives. Teachers ensure all students' active
and appropriate use of academic language. Instructions promote
higher order thinking, precise academic language, and problem
solving skills with appropriate supports (including digital supports) to
ensure success for all students.

Exceeds: All indicators are met
and the school engages in
activities and practices that go
beyond the indicators.

Meets: The school presents no
material concerns in any of the
indicators regarding delivery of
curriculum content.

Approaches: The school

presents a material concern in
one of the indicators regarding
delivery of curriculum content.

Does not meet: The school
presents a material concern in
more than one of the indicators
regarding delivery of curriculum
content.

Notes:
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Has the school developed a well-defined feedback loop for revising curriculum on an interim and year-end basis?

Indicators: There is a benchmarking system in place to adjust
strategies and curriculum when appropriate. Stakeholders can
identify the process by which curriculum is adopted, updated, or re-
written. The feedback loop process is clear and involves multiple
stakeholders.

Exceeds: All indicators are met
and the school engages in
activities and practices that go
beyond the indicators.

Meets: The school presents no
material concerns in any of the
indicators regarding curriculum
feedback loop.

Approaches: The school
presents a material concern in
one of the indicators regarding
curriculum feedback loop.

Does not meet: The school
presents a material concern in
more than one of the indicators
regarding curriculum feedback
loop.

Notes:

Does the school effectively provide opportunities for student engagement?

Indicators: Questioning techniques consistently promote the
equitable involvement of all students. Varied and frequent checks for
understanding are observed throughout lessons and used to monitor
all students progress towards mastery. The balance of teacher to
student talk is aligned with chosen teaching methodology and gives
all students the opportunity to demonstrate mastery.

Exceeds: All indicators are met
and the school engages in
activities and practices that go
beyond the indicators.

Meets: The school presents no
material concerns in any of the
indicators regarding student
engagement.

Approaches: The school
presents a material concern in
one of the indicators regarding
student engagement.

Does not meet: The school
presents a material concern in
more than one of the indicators
regarding student engagement.

Notes:
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Program Delivery: Instruction

Does the school recruit, support, and retain highly effective staff?

Indicators: The school has developed and implemented policies and
strategies to recruit, hire, and retain highly effective personnel. The
school hires staff who can effectively implement the mission of the
school. The school has developed and implemented policies
regarding supports for staff. The school has developed and
implemented policies and procedures for evaluation of staff. Teacher
turnover is less than 15% each year. The school has clear procedures
and criteria around dismissal that include opportunity for
improvement.

Exceeds: All indicators are met
and the school engages in
activities and practices that go
beyond the indicators.

Meets: The school presents no
material concerns in any of the
indicators regarding highly
effective staff.

Approaches: The school
presents a material concern in
one of the indicators regarding
highly effective staff.

Does not meet: The school
presents a material concern in
more than one of the indicators
regarding highly effective staff.

Notes:
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Does the school have leadership sustainability?

Indicators: The school has leadership team job descriptions that
include clear job responsibilities and qualifications. The school has a
low turnover rate for the leadership team. When needed, there is a
leadership succession plan in place to ensure consistency in
implementing the mission and vision of the school during transition.
There is a strong plan for developing/maintaining a leadership
pipeline, including both internal candidate development and external
partnerships for leadership development.

Exceeds: All indicators are met
and the school engages in
activities and practices that go
beyond the indicators.

Meets: The school presents no
material concerns in any of the
indicators regarding leadership
sustainability.

Approaches: The school
presents a material concern in
one of the indicators regarding
leadership sustainability.

Does not meet: The school
presents a material concern in
more than one of the indicators
regarding leadership
sustainability.

Notes:

Does the school offer professional development that supports the schools goals and the needs of individuals?

Indicators: Professional development (PD) is differentiated based on
teacher experience, need, and content area. The school has
established annual PD goals and priorities aligned with the mission,
values, and goals of the school. Professional development activities
are interrelated with classroom practice. The school regularly
evaluates the effectiveness of PD.

Exceeds: All indicators are met
and the school engages in
activities and practices that go
beyond the indicators.

Meets: The school presents no
material concerns in any of the
indicators regarding
professional development.

Approaches: The school
presents a material concern in
one of the indicators regarding
professional development.

Does not meet: The school
presents a material concern in
more than one of the indicators
regarding professional
development.

Notes:
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Program Delivery: Assessment and Evaluation

Does the school have an adequate assessment system in place to evaluate instructional effectiveness and student learning?

Indicators: The school regularly administers valid and reliable
assessments that align to the school's curriculum. The school has a
valid and reliable process for scoring and analyzing assessments. The
school's assessment system includes measures of student
performance for the purpose of interim, and summative evaluations
of all students in each core content area. Data from the school's
assessment system is used to analyze school wide performance and
identify areas of improvement. Assessment data is available to
teachers, school leaders, and board members.

Exceeds: All indicators are met
and the school engages in
activities and practices that go
beyond the indicators.

Meets: The school presents no
material concerns in any of the
indicators regarding adequate

assessment systems.

Approaches: The school

presents a material concern in
one of the indicators regarding
adequate assessment systems.

Does not meet: The school
presents a material concern in
more than one of the indicators
regarding adequate assessment
systems.

Notes:

Does the school promote a culture that is safe, respectful, and supportive?

Indicators: The school's behavior and safety policies are documented
and shared with all stakeholders. All stakeholders in the school share
a common set of expectations for student behavior. Classroom
routines are established and implemented. The classroom
environment is conducive to learning.

Exceeds: All indicators are met
and the school engages in
activities and practices that go
beyond the indicators.

Meets: The school presents no
material concerns in any of the
indicators regarding school
culture.

Approaches: The school
presents a material concern in
one of the indicators regarding
school culture.

Does not meet: The school
presents a material concern in
more than one of the indicators
regarding school culture.

Notes:

Access and Equity

Does the school offer adequate support for special populations?

Indicators: Lessons are differentiated to meet the needs of all
students including accelerated, remediation, and ELLs. The school
consistently meets the needs of special education students, high-risk
students, and ELL's through appropriate interventions, staffing,
protocols, and programming. Students regularly meet IEP goals, and
the school is in full compliance. The school adequately monitors the
progress and success of all students, including diverse learners.

Exceeds: All indicators are met
and the school engages in
activities and practices that go
beyond the indicators.

Meets: The school presents no

material concerns in any of the

indicators regarding support for
special populations.

Approaches: The school
presents a material concern in
one of the indicators regarding

support for special populations.

Does not meet: The school
presents a material concern in
more than one of the indicators
regarding support for special
populations.

Notes:
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Does the school address and support the needs of English Language Learners (ELLs)?

Indicators: Observed instruction explicitly addresses academic
language and vocabulary, builds on background knowledge, and
provides opportunities for students to interact and practice oral
language throughout the lesson. Teachers use various strategies and
supports to ensure student mastery and provide regular
opportunities for students to practice English skills. Teachers
differentiate for varying language levels through intentional grouping
adapted materials/tasks and/or the use of supports. There are
opportunities for student interactions and student talk throughout
the lesson.

Exceeds: All indicators are met
and the school engages in
activities and practices that go
beyond the indicators.

Meets: The school presents no
material concerns in any of the
indicators regarding English
Language Learners.

Approaches: The school
presents a material concern in
one of the indicators regarding
English Language Learners.

Does not meet: The school
presents a material concern in
more than one of the indicators
regarding English Language
Learners.

Notes:

Does the school demonstrate an adequate demographic representation of the surrounding district(s)?

Indicators: The student body reflects the demographics of the target
populations and/or surrounding district(s). The school has a student
recruitment and retention plan that includes deliberate, specific
strategies that ensure the provision of equity before, during, and
after enrollment. The school eliminates barriers to program access by
ensuring all information regarding non-discriminatory enrollment
practices and availability of specialized services are readily available
to parents, students, and the general public.

Exceeds: All indicators are met
and the school engages in
activities and practices that go
beyond the indicators.

Meets: The school presents no
material concerns in any of the
indicators regarding
demographic representation.

Approaches: The school
presents a material concern in
one of the indicators regarding
demographic representation.

Does not meet: The school
presents a material concern in
more than one of the indicators
regarding demographic
representation.

Notes:

Does the school have a strong, steady retention rate for students?

Indicators: Strong efforts are in place to monitor and minimize
attrition to ensure stable and equitable enrollment. The school
shows a low rate of student transfers out of the school. The school
has procedures in place to monitor its progress toward meeting
enrollment targets. The school maintains adequate student
enrollment.

Exceeds: All indicators are met
and the school engages in
activities and practices that go
beyond the indicators.

Meets: The school presents no
material concerns in any of the
indicators regarding student
retention.

Approaches: The school
presents a material concern in
one of the indicators regarding
student retention.

Does not meet: The school
presents a material concern in
more than one of the indicators
regarding student retention.

Notes:
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Organizational Capacity

Does the school create and sustain a well functioning organizational structure and professional working climate for all staff?

Indicators: The school has clearly defined and delineated roles for
staff, administration, and board members. There is a clear and well-
understood system for decision making and communication among
all members of the school community. School leadership has
implemented a clearly defined mission and set of goals for all staff.
The school provides opportunity for professional development and
regular and frequent collaboration.

Exceeds: All indicators are met
and the school engages in
activities and practices that go
beyond the indicators.

Meets: The school presents no
material concerns in any of the
indicators regarding
organizational structure.

Approaches: The school
presents a material concern in
one of the indicators regarding
organizational structure.

Does not meet: The school
presents a material concern in
more than one of the indicators
regarding organizational
structure.

Notes:

Are there effective communication channels between stakeholders?

Indicators: Decision makers follow a defined process and structure
inclusive of stakeholder voice and perspective. The leadership team
meets regularly with the Board. Two-way communication
mechanisms are established between parents and the school. If
contracting with an ESP, the Board effectively communicates with the
ESP to ensure it receives value in exchange for contracts.

Exceeds: All indicators are met
and the school engages in
activities and practices that go
beyond the indicators.

Meets: The school presents no
material concerns in any of the
indicators regarding
communication channels.

Approaches: The school
presents a material concern in
one of the indicators regarding
communication channels.

Does not meet: The school
presents a material concern in
more than one of the indicators
regarding communication
channels.

Notes:

Does the school have procedures in place to facilitate parental involvement?

Indicators: The school has systems in place to communicate policies
or student performance to parents. Families are able to use the
school's communication system to access information. The school
has a clear process to act upon parental feedback to drive school
improvement.

Exceeds: All indicators are met
and the school engages in
activities and practices that go
beyond the indicators.

Meets: The school presents no
material concerns in any of the
indicators regarding parental
involvement.

Approaches: The school
presents a material concern in
one of the indicators regarding
parental involvement.

Does not meet: The school
presents a material concern in
more than one of the indicators
regarding parental involvement.

Notes:

Does the school facility support high quality teaching and learning?
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Indicators: The classrooms and facility are appropriately equipped to
support the learning needs of all students. The academic program
can be supported in the current facility.

Exceeds: All indicators are met
and the school engages in
activities and practices that go
beyond the indicators.

Meets: The school presents no
material concerns in any of the
indicators regarding school
facility.

Approaches: The school
presents a material concern in
one of the indicators regarding
school facility.

Does not meet: The school
presents a material concern in
more than one of the indicators
regarding school facility.

Notes:

Are health, safety, and accessibility standards being met and is documentation being kept current?

Indicators: The school facility is well maintained. Any necessary
maintenance is up to date and complete. Regularly scheduled
reports, inspections, and monitoring procedures have been
completed on-time. The school has documentation supporting that
health, safety, and accessibility standards have been met. All
documentation related to above standards is available for review on-
site.

Exceeds: All indicators are met
and the school engages in
activities and practices that go
beyond the indicators.

Meets: The school presents no
material concerns in any of the
indicators regarding health and
safety compliance.

Approaches: The school
presents a material concern in
one of the indicators regarding
health and safety compliance.

Does not meet: The school
presents a material concern in
more than one of the indicators
regarding health and safety
compliance.

Notes:
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Governance

Do members of the school's Board act as public agents authorized by the state and provide competent and appropriate governance to ensure the transparency of school operations?

Indicators: School board members follow all requirements of Idaho's
Open Meeting Law. The Board keeps appropriate minutes of all
meetings, and minutes are available to the public. The Board has
systems and structures in place to ensure meetings are effectively
run to allow for governance level decision making (including agendas
and advance materials for Board members).

Exceeds: All indicators are met
and the school engages in
activities and practices that go
beyond the indicators.

Meets: The school presents no
material concerns in any of the
indicators regarding appropriate
governance.

Approaches: The school
presents a material concern in
one of the indicators regarding
appropriate governance.

Does not meet: The school
presents a material concern in
more than one of the indicators
regarding appropriate
governance.

Notes:

Does the Board have policies in place that establish standards for overall management of the school?

Indicators: The Board approves appropriate school policies to ensure
compliance with all legal requirements. Decisions are made in
alignment with policies. The Board has all required officers in place
and is actively fulfilling the role as outlined in the job descriptions
included in the bylaws. The Board has key policies in place that they
regularly review and revise, including but not limited to: bylaws,
articles of incorporation, financial policies/ procedures, and
governance processes. The Board operates in compliance with all
bylaws.

Exceeds: All indicators are met
and the school engages in
activities and practices that go
beyond the indicators.

Meets: The school presents no
material concerns in any of the
indicators regarding board
systems and structures.

Approaches: The school

presents a material concern in
one of the indicators regarding
board systems and structures.

Does not meet: The school
presents a material concern in
more than one of the indicators
regarding board systems and
structures.

Notes:

Does the Board demonstrate alignment with the school's mission, vision, and core values while remaining a governing authority?

Indicators: The Board maintains governance, rather than
management responsibilities, in accordance with the school's
mission. The Board has a clear definition of its role as a governance
body aligned with achieving the mission, vision, policies, and
procedures that define the responsibilities between governance and
management. The Board regularly conducts self-evaluations and
secures training in any needed areas. The Board has a clear policy
and procedure for recruiting, selecting, and onboarding new board
members.

Exceeds: All indicators are met
and the school engages in
activities and practices that go
beyond the indicators.

Meets: The school presents no
material concerns in any of the
indicators regarding board
mission and vision.

Approaches: The school
presents a material concern in
one of the indicators regarding
board mission and vision.

Does not meet: The school
presents a material concern in
more than one of the indicators
regarding board mission and
vision.

Notes:
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Has the school's Board developed a strategic plan?

Indicators: The Board regularly engages in strategic planning to
influence the school's short and long-term direction as appropriate
for its stage of development. The Board spends the majority of its
time on strategic conversation and decisions that are key at its stage
of development, as opposed to reactive conversations and decisions.
Long term planning conversations are data-driven and focused on
student outcomes and organizational health.

Exceeds: All indicators are met
and the school engages in
activities and practices that go
beyond the indicators.

Meets: The school presents no
material concerns in any of the
indicators regarding strategic
planning.

Approaches: The school
presents a material concern in
one of the indicators regarding
strategic planning.

Does not meet: The school
presents a material concern in
more than one of the indicators
regarding strategic planning.

Notes:

Does the school's Board provide appropriate academic oversight?

Indicators: The Board has members with expertise in K-12 education,
and all board members are able to understand student achievement
data. Student achievement metrics, both interim and summative and
aggregate as well as disaggregated, are regularly monitored by the
Board. The Board sets student achievement goals aligned with
authorizer expectation and the performance certificate and regularly
monitors progress towards these goals. Decision making, including
around resource allocation and human resources, is driven by
student performance data.

Exceeds: All indicators are met
and the school engages in
activities and practices that go
beyond the indicators.

Meets: The school presents no
material concerns in any of the
indicators regarding board
academic oversight.

Approaches: The school
presents a material concern in
one of the indicators regarding
board academic oversight.

Does not meet: The school
presents a material concern in
more than one of the indicators
regarding board academic
oversight.

Notes:

Does the school's Board provide appropriate operational oversight?

Indicators: The Board has expertise in school operations. The Board
regularly monitors the school's growth and related facility needs,
taking action as appropriate. The Board evaluates the school leader
on at least an annual basis. The Board takes effective action when
there are organizational, leadership, management, facilities, or fiscal
deficiencies; or where the management or partner organization fails
to meet expectations.

Exceeds: All indicators are met
and the school engages in
activities and practices that go
beyond the indicators.

Meets: The school presents no
material concerns in any of the
indicators regarding board
operational oversight.

Approaches: The school
presents a material concern in
one of the indicators regarding
board operational oversight.

Does not meet: The school
presents a material concern in
more than one of the indicators
regarding board operational
oversight.

Notes:
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PCSC Site Vist Evaluation Rubric

Governance: Financial

Does the school's Board provide appropriate financial oversight?

Indicators: The Board sets and regularly monitors progress around
key financial metrics that are both short and long-term, including
budget vs. actuals. There is a comprehensive, board adopted
financial policies document in place that is followed by both the
board and school leadership. The Board has members with finance
expertise, and all board members are able to understand budgets,
audits, and development. The Board sets and regularly monitors
progress towards financial goals. The budget creation process is
based on data, including sound revenue and enrollment projections,
includes contingencies, and involves multiple stakeholders.

Exceeds: All indicators are met
and the school engages in
activities and practices that go
beyond the indicators.

Meets: The school presents no
material concerns in any of the
indicators regarding board
financial oversight.

Approaches: The school
presents a material concern in
one of the indicators regarding
board financial oversight.

Does not meet: The school
presents a material concern in
more than one of the indicators
regarding board financial
oversight.

Notes:

Does the school maintain appropriate internal controls and procedures?

Indicators: The school follows a set of comprehensive, written fiscal
policies and procedures. The school accurately records and
appropriately documents transactions in accordance with school
leadership's direction, laws, regulations, grants, and contracts. Duties
are appropriately segregated or the school has implemented
compensating controls. There is an established system in place to
provide the appropriate information needed by leadership and the
Board to make sound financial decisions and to fulfill compliance
requirements. The school takes corrective action in a timely manner
to address any internal control or compliance deficiencies identified
by its external auditor.

Exceeds: All indicators are met
and the school engages in
activities and practices that go
beyond the indicators.

Meets: The school presents no
material concerns in any of the
indicators regarding internal
controls and procedures.

Approaches: The school
presents a material concern in
one of the indicators regarding
internal controls and
procedures.

Does not meet: The school
presents a material concern in
more than one of the indicators
regarding internal controls and
procedures.

Notes:
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PCSC Site Vist Evaluation Rubric

Does the school maintain adequate financial resources to ensure stable operations?

Indicators: The school maintains sufficient cash on hand to pay
current bills and those that are due shortly. The school has liquid
reserves to fund expenses in the event of income loss. Cash flow
projections are prepared and monitored. Financial needs of the
school are not dependent on variable income (grants, donations, and
fundraising).

Exceeds: All indicators are met
and the school engages in
activities and practices that go
beyond the indicators.

Meets: The school presents no
material concerns in any of the
indicators regarding financial
resources.

Approaches: The school
presents a material concern in
one of the indicators regarding
financial resources.

Does not meet: The school
presents a material concern in
more than one of the indicators
regarding financial resources.

Notes:

Is the school demonstrating strong short and long-term fiscal viability?

Indicators: The school has met enrollment projections. Revenue and
funding projections are reasonable and certain. Margins, cash flow,
and debt levels are appropriate.

Exceeds: All indicators are met
and the school engages in
activities and practices that go
beyond the indicators.

Meets: The school presents no
material concerns in any of the
indicators regarding fiscal
viability.

Approaches: The school
presents a material concern in
one of the indicators regarding
fiscal viability.

Does not meet: The school
presents a material concern in
more than one of the indicators
regarding fiscal viability.

Notes:

Does the school operate pursuant to a long-range financial plan in which it creates realistic budgets that it monitors and adjusts when appropriate?

Indicators: The school has outlined clear budgetary objectives and
budget preparation procedures. Board members, school leadership,
and staff contribute to the budget process, as appropriate. The
school frequently compares its long-range fiscal plan to actual
progress and adjusts it to meet changing conditions. The school
routinely analyzes budget variances, the Board addresses material
variances and makes necessary revisions. Actual expenses are equal
to or less than actual revenue with no material exceptions.

Exceeds: All indicators are met
and the school engages in
activities and practices that go
beyond the indicators.

Meets: The school presents no
material concerns in any of the
indicators regarding a long-
range financial plan.

Approaches: The school
presents a material concern in
one of the indicators regarding a
long-range financial plan.

Does not meet: The school
presents a material concern in
more than one of the indicators
regarding a long-range financial
plan.

Notes:
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CHARTER SCHOOL PERFORMANCE CERTIFICATE

This performance certificate is executed on this 12th day of December, 2013, by and between the
Idaho Public Charter School Commission (the “Authorizer”), and INSPIRE ACADEMICS INC.,
commonly referred to INSPIRE Connections Academy, (the “School”), an independent public
school organized as an Idaho nonprofit corporation and established under the Public Charter
Schools Law, Idaho Code Section 33-5201 et seq, as amended (the “Charter Schools Law.”)

RECITALS

WHEREAS, on April 14, 2005, the Authorizer approved a charter petition for the
establishment of the School; and

WHEREAS, the School began operations in the year 2006; and

WHEREAS, the Charter Schools Law was amended effective as of July 1, 2013 to
require all public charter schools approved prior to July 1, 2013 to execute performance
certificates with their authorizers no later than July 1, 2014;

NOW THEREFORE in consideration of the foregoing recitals and mutual
understandings, the Authorizer and the School agree as follows:

SECTION 1: AUTHORIZATION OF CHARTER SCHOOL

A. Continued Operation of School. Pursuant to the Charter Schools Law, the
Authorizer hereby approves the continued operation of the School on the terms and
conditions set forth in this Charter School Performance Certificate (the
“Certificate”). The approved Charter is attached to this Certificate as Appendix B.

B. Pre-Opening Requirements. Pursuant to Idaho Code Section 33-5206(6), the
Authorizer may establish reasonable pre-opening requirements or conditions (“Pre-
Opening Requirements”) to monitor the start-up progress of a newly approved public
charter school to ensure that the school is prepared to open smoothly on the date
agreed. The School shall not commence instruction until all pre-opening
requirements have been completed to the satisfaction of the Authorizer. Pre-opening
requirements are attached as Appendix C. If all pre-opening conditions have been
completed to the satisfaction of the Authorizer, the School shall commence
operations/instruction with the first day of school in Fall 2006. In the event that all
pre-opening conditions have not been completed to the satisfaction of the
Authorizer, the School may not commence instruction on the scheduled first day of
school. In such event, the Authorizer may exercise its authority on or before July 20
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to prohibit the School from commencing operation/instruction until the start of the
succeeding semester or school year.

C. Term of Agreement. This Certificate is effective as of December 12, 2013, and shall
continue through June 30, 2018, unless earlier terminated as provided herein.

SECTION 2: SCHOOL GOVERNANCE

A. Governing Board. The School shall be governed by a board (the “Charter Board”) in a
manner that is consistent with the terms of this Certificate so long as such provisions are
in accordance with state, federal, and local law. The Charter Board shall have final
authority and responsibility for the academic, financial, and organizational performance
of the School. The Charter Board shall also have authority for and be responsible for
policy and operational decisions of the School, although nothing herein shall prevent the
Charter Board from delegating decision-making authority for policy and operational
decisions to officers, employees and agents of the School, as well as third party
management providers.

B. Articles of Incorporation and Bylaws. The articles of incorporation and bylaws of the
entity holding the charter shall provide for governance of the operation of the School as
a nonprofit corporation and public charter school and shall at all times be consistent with
all applicable law and this Certificate. The articles of incorporation and bylaws are
attached to this Certificate as Appendix D (the “Articles and Bylaws”). Any
modification of the Articles and Bylaws must be submitted to the Authorizer
within five (5) business days of approval by the Charter Board.

C. Charter Board Composition. The composition of the Charter Board shall at all
times be determined by and consistent with the Articles and Bylaws and all applicable
law and policy. The roster of the Charter Board is attached to this Certificate as
Appendix E (the “Board Roster”). The Charter Board shall notify the Authorizer of any
changes to the Board Roster and provide an amended Board Roster within five (5)
business days of their taking effect.

SECTION 3: EDUCATIONAL PROGRAM

A. School Mission. The mission of the School is as follows: We will help each student
maximize his or her potential and meet the highest performance standards. Connections
Academy is a high-quality, high-tech, high-touch “school without walls” that brings out
the best in every student.
Grades Served. The School may serve students in Kindergarten through grade 12.
Design Elements. The School shall implement and maintain the following essential
design elements of its educational program:

e Implementation of Personalized Learning Plans (PLPs) designed collaboratively

by teachers, parents and students to support each student’s personal and/or

0w
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academic growth
e Ensuring appropriate one-on-one student / teacher / guardian or learning coach

interaction
o For elementary (K-5) students, the minimum interaction frequency will be
bi-monthly
o For secondary (6-12) students, the minimum will be eight (8) times per
school year

0 Weekly live lessons will be consistently available to all students
e Fostering collaborative staff teamwork through a Professional Learning
Community (PLC) model
e Providing enhanced learning through online technology
D. Standardized Testing. Students of the School shall be tested with the same standardized
tests as other Idaho public school students.
E. Accreditation. The School shall be accredited as provided by rule of the state board of
education.

SECTION 4: AUTHORIZER ROLE AND RESPONSIBILITIES

A. Oversight allowing autonomy. The Authorizer shall comply with the provisions of
Charter School Law and the terms of this Certificate in a manner that does not unduly
inhibit the autonomy of the School. The Authorizer’s Role will be to evaluate the
School’s outcomes according to this Certificate and the Performance Framework rather
than to establish the process by which the School achieves the outcomes sought.

B. Charter School Performance Framework. The Charter School Performance
Framework (“Performance Framework”) is attached and incorporated into this agreement
as Appendix F. The Performance Framework shall be used to evaluate the School’s
academic, financial and operational performance, and shall supersede and replace any
and all assessment measures, educational goals and objectives, financial operations
metrics, and operational performance metrics set forth in the Charter and not explicitly
incorporated into the Performance Framework. The specific terms, form and
requirements of the Performance Framework, including any required indicators,
measures, metrics, and targets, are determined by the Authorizer and will be binding on
the School.

C. Authorizer to Monitor School Performance. The Authorizer shall monitor and report
on the School’s progress in relation to the indicators, measures, metrics and targets set
out in the Performance Framework. The School shall be subject to a formal review of
its academic, mission-specific, operational, and financial performance at least annually.

D. School Performance. The School shall achieve an accountability designation of Good
Standing or Honor on each of the three sections of the Performance Framework. In the
event the School is a party to a third party management contract which includes a deficit
protection clause, the School shall be exempt from some or all measures within the
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financial portion of the Performance Framework. In accordance with Charter School
Law, the Authorizer shall renew any charter in which the public charter school met all of
the terms of its performance certificate at the time of renewal.

E. Performance Framework As Basis For Renewal of Charter. The School’s
performance in relation to the indicators, measures, metrics and targets set forth in the
Academic and Mission-Specific, Operational and Financial sections of the Performance
Framework shall provide the basis upon which the Authorizer will decide whether to
renew the School’s Charter at the end of the Certificate term. As part of the Performance
Framework, the Authorizer agrees to consider mission-specific, rigorous, valid, and
reliable indicators of the School’s performance. These negotiated indicators will be
included in the Mission-Specific portion of the Academic and Mission Specific section
of the Performance Framework.

F. Authorizer’s Right to Review. The School will be subject to review of its academics,
operations and finances by the Authorizer, including related policies, documents and
records, when the Authorizer deems such review necessary. The Authorizer shall
conduct its reviews in a manner that does not unduly inhibit the autonomy granted to the
School.

G. Site Visits. In addition to the above procedures, the Charter School shall grant
reasonable access to, and cooperate with, the Authorizer, its officers, employees and
other agents, including allowing site visits by the Authorizer, its officers, employees, or
other agents, for the purpose of allowing the Authorizer to fully evaluate the operations
and performance of the School. The Authorizer may conduct a site visit at any time if the
Authorizer has reasonable concern regarding the operations and performance of the
School. The Authorizer will provide the School reasonable notice prior to its annual site
visit to the School. The School shall have an opportunity to provide a written response to
the site visit report no later than fourteen (14) days prior to the meeting at which the
report is to be considered by the Authorizer. If no written response is provided, the
School shall have the opportunity to respond orally to the site visit report at the meeting.

H. Required Reports. The School shall prepare and submit reports regarding its
governance, operations, and/or finances according to the established policies of and upon
the request of the Authorizer. However, to the extent possible, the Authorizer shall not
request reports from the School that are otherwise available through student information
systems or other data sources reasonably available to the Authorizer.

SECTION 5: SCHOOL OPERATIONS

A. In General. The School and the Charter Board shall operate at all times in
accordance with all federal and state laws, local ordinances, regulations and Authorizer
policies applicable to charter schools. Authorizer policies in effect for the duration of
this Certificate are attached as Appendix G.

B. Maximum Enrollment. The maximum number of students who may be enrolled in
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the school shall be unlimited. The maximum number of students who may be enrolled
per class/grade level shall be unlimited. Enrollment for each school year will conclude
on February 28", Students who are not enrolled as of February 28™ will be eligible to
enroll for the following school year.

C. Enrollment Policy. The School shall make student recruitment, admissions,
enrollment and retention decisions in a nondiscriminatory manner and without regard to
race, color, creed, national origin, sex, marital status, religion, ancestry, disability or
need for special education services. In no event may the School limit admission based on
race, ethnicity, national origin, disability, gender, income level, athletic ability, or
proficiency in the English language. If there are more applications to enroll in the charter
school than there are spaces available, the charter school shall select students to attend
using a random selection process that shall be publicly noticed and open to the public.
The School shall follow the enrollment policy approved by the Authorizer and
incorporated into this agreement as Appendix H.

D. School Facilities. 600 N. Steelhead Way, Suite 164, Boise, ID 83704. The School shall

provide reasonable notification to the Authorizer of any change in the location of its

facilities.

Attendance Area. The School’s primary attendance area is as follows: State of Idaho.

F. Staff. Instructional staff shall be certified teachers as provided by rule of the state board
of education. All full-time staff members of the School will be covered by the public
employee retirement system, federal social security, unemployment insurance, worker’s
compensation insurance, and health insurance.

G. Alignment with All Applicable Law. The School shall comply with all applicable
federal and state laws, rules, and regulations. In the event any such laws, rules, or
regulations are amended, the School shall be bound by any such amendment upon the
effective date of said amendment.

m

SECTION 6: SCHOOL FINANCE

A. General. The School shall comply with all applicable financial and budget statutes,
rules, regulations, and financial reporting requirements, as well as the requirements
contained in the School Performance Framework incorporated into this contract
as Appendix F.

B. Financial Controls. At all times, the Charter School shall maintain appropriate
governance and managerial procedures and financial controls which procedures and
controls shall include, but not be limited to: (1) commonly accepted accounting practices
and the capacity to implement them (2) a checking account; (3) adequate payroll
procedures; (4) procedures for the creation and review of monthly and quarterly
financial reports, which procedures shall specifically identify the individual who will be
responsible for preparing such financial reports in the following fiscal year; (5) internal
control procedures for cash receipts, cash disbursements and purchases; and (6)
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maintenance of asset registers and financial procedures for grants in accordance with
applicable state and federal law.

C. Financial Audit. The School shall submit audited financial statements from an
independent auditor to the Authorizer no later than October 15 of each year.

D. Annual Budgets. The School shall adopt a budget for each fiscal year, prior to the
beginning of the fiscal year. The budget shall be in the Idaho Financial Accounting
Reporting Management Systems (IFARMS) format and any other format as may be
reasonably requested by the Authorizer.

SECTION 7: TERMINATION, NON-RENEWAL AND REVOCATION

A. Termination by the School. Should the School choose to terminate its
Charter before the expiration of the Certificate, it may do so upon written notice
to the Authorizer. Any school terminating its charter shall work with the
Authorizer to ensure a smooth and orderly closure and transition for students and
parents, as guided by the public charter school closure protocol established by the
Authorizer attached as Appendix 1.

B. Nonrenewal. The Authorizer may non-renew the Charter at the expiration of the
Certificate if the School failed to meet one (1) or more of the terms of its
Certificate. Any school which is not renewed shall work with the Authorizer to
ensure a smooth and orderly closure and transition for students and parents, as
guided by the public charter school closure protocol established by the Authorizer
attached as Appendix I.

C. Revocation. The School’s Charter may be revoked by the Authorizer if the School
has failed to meet any of the specific, written renewal conditions attached, if
applicable, as Appendix A for necessary improvements established pursuant to
Idaho Code§ 33-5209B(1) by the dates specified. Revocation may not occur until
the public charter school has been afforded a public hearing, unless the Authorizer
determines that continued operation of the public charter school presents an
imminent public safety issue. If the School’s Charter is revoked, the School shall
work with the Authorizer ensure a smooth and orderly closure and transition for
students and parents, as guided by the public charter school closure protocol
established by the Authorizer attached as Appendix I.

D. Dissolution. Upon termination of the Charter for any reason by the Charter Board,
or upon nonrenewal or revocation, the Charter Board will supervise and have
authority to conduct the winding up of the business and other affairs of the
School; provided, however, that in doing so the Authorizer will not be responsible
for and will not assume any liability incurred by the School. The Charter Board
and School personnel shall cooperate fully with the winding up of the affairs of the
School.

E. Disposition of School’s Assets upon Termination or Dissolution. Upon
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termination of the Charter for any reason, any assets owned by the School shall be
distributed in accordance with Charter Schools Law.

SECTION 8: MISCELLANEOUS

A. No Employee or Agency Relationship. None of the provisions of this Certificate will
be construed to create a relationship of agency, representation, joint venture, ownership,
or employment between the Authorizer and the School. _

B. Additional Services. Except as may be expressly provided in this Certificate, as set forth
in any subsequent written agreement between the School and the Authorizer, or as may
be required by law, neither the School nor the Authorizer shall be entitled to the use of or
access to the services, supplies, or facilities of the other.

C. No Third-Party Beneficiary. This Certificate shall not create any rights in any third
parties, nor shall any third party be entitled to enforce any rights or obligations that may
be possessed by either party to this Certificate.

D. Amendment. This Certificate may be amended by agreement between the School and
the Authorizer in accordance with Authorizer policy, attached as Appendix G. All
amendments must be in writing and signed by the School and the Authorizer.

IN WITNESS WHEREOF, the Authorizer and the School have executed this Performance
Certificate to be effective December 12, 2013.

Chairman, Idaho Public Charter School Commission

n, INSPIRE Academics Inc. School Board

7lPage
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The Performance Certificate Appendices are excluded from this
document due to their substantial length. However, they are
available upon request from the PCSC office.



INSPIRE
CONNECTIONS
ACADEMY

APPLICATION FOR CHARTER RENEWAL

School Name: INSPIRE, the Idaho Connections Academy (INSPIRE)

Board Name: INSPIRE ACADEMICS INC.

School Address: 600 N. Steelhead Way

Suite 164
Boise, ID 83704

Contact Information for Renewal Process Contact Person:

Boise, ID 83704

Name: Karen Glassman Marcia Moore

Title: Principal Board President

Phone: 208-322-4002 208-891-9375

E-mail: kglassman@inspire.connectionsacademy.org | mmoore.inspireboard@gmail.com
Mailing 600 N. Steelhead Way 8 William Dr.

Address: Suite 164 Centerville, ID 83631

Date of Application Approval by School Board: November 27, 2017

Application Submission Date: December 15, 2017
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Application for Charter Renewal for INSPIRE, the Idaho Connections Academy

EXECUTIVE SUMMARY

Please provide an executive summary, limited to two (2) pages in length (no less than 11-point font,
standard 1-inch margins), providing a concise and concrete overview of the renewal application,
including:

e Summary of the school’s mission and key design elements, or defining characteristics

e Summary of major successes and challenges during the current performance certificate term

e Summary of the school’s responses to the four, central questions addressed in the application
Signatures of your school’s board chair and administrator

Mission and Key Design Elements

Since beginning its charter in 2005, the mission of Idaho Connections Academy (INSPIRE) has been to help
each student maximize his or her potential and meet the highest performance standards. INSPIRE is a
high-quality, high-tech, high-touch “school without walls” that brings out the best in every student.
Through implementing and maintaining the following essential design elements, INSPIRE works toward
meeting its mission every day:

¢ Implementation of Personalized Learning Plans (PLPs) designed collaboratively by teachers,
parents and students to support each student’s personal and/or academic growth

e Ensuring appropriate one-on-one student / teacher / guardian or Learning Coach interaction
o For all students, the minimum synchronous interaction frequency is bi-monthly
o Weekly live lessons are consistently available to all students
e Fostering collaborative staff teamwork through a Professional Learning Community (PLC) model

¢ Providing enhanced learning through online technology, allowing flexible scheduling

INSPIRE believes in using technology to help each student fulfill his or her potential, unrestrained by
geography, learning style, or family circumstance. INSPIRE has created a learning environment for high
student outcomes, challenged all students to succeed, and worked together with our students,
colleagues, and parents to bring our vision and mission to fruition over the course of our performance
certificate term.

Major Successes and Challenges

INSPIRE has been serving students in Idaho for 12 years, a sign of success and longevity. Additionally, the
school continues to grow — 160 students enrolled during INSPIRE’S first year. This number has grown
steadily, as now INSPIRE serves over 900 students in grades K-12.

INSPIRE was recently renewed for accreditation, another major success. The school was originally
accredited in December 2006 by the Northwest Accreditation Commission (NWAC), an accrediting
division of AdvancED. This accreditation was renewed through 2022 during the 2016-17 school year.
During the accreditation renewal, NWAC stated the following, “INSPIRE consistently promotes a culture
that is based upon shared values and beliefs.” (Please see Exhibit 1 for the complete Accreditation
Report).

As a full-time online school program, INSPIRE has some unique challenges that include mobility,
engagement, graduation rate, and academic performance. The school has a Continuous Improvement
Plan that guides their work to overcome these challenges and achieve school goals.
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Summary of Four Central Questions
1. Is the school an academic success?

Yes, we believe INSPIRE is an academic success. Proficiency rates in ELA and science on the Idaho
Standards Achievement Test (ISAT) meet or exceed the state average for many grade levels. Additionally,
INSPIRE has shown consistent growth on the LEAP assessment, a measure of student growth. The school
has also recently improved graduation rates by ten percentage points. INSPIRE students demonstrate
academic growth and success in other aspects of their learning. Academic success is different for every
student so the school strives to personalize each student’s learning plan to best meet their academic,
emotional, and social needs.

2. Is the school organizationally sound and compliant with applicable laws and regulations?

INSPIRE is an organizationally sound school and is compliant with applicable laws and regulations. INSPIRE
received 100% of the total operational points in the 2017 and 2016 Annual Reports, 95% in the 2015
report, and 90% in the 2014 report. These points include measures such as educational program, financial
management and oversight, governance and reporting, students and employees, school environment,
and additional obligations. Over the reporting period, INSPIRE has worked on earning all the points
available in the operational section. The school and the Board have no concerns regarding operations at
this time. Additionally, INSPIRE is not currently aware of any or engaged in any litigation.

3. Is the school a fiscally sound, viable organization?

INSPIRE is a financially sound and viable school. In the 2017 and 2016 Annual Reports, INSPIRE received
80% and 50% of the total points for the two measures that were evaluated. In 2017, INSPIRE received 50
points (100%) of Measure 1d, Default and 30 points for Measure 1c, Enrollment Variance. In 2016,
INSPIRE earned 50 points for 1d and zero points for 1c. Previously on the 2014 and 2015 reports, INSPIRE
received 100% and 80% on the financial measures.

Regarding the Enrollment Variance measure, INSPIRE was rated as “Falls Far Below Standard” in 2016 as
the measurement was 73.84%. However, the Annual Report also states “This outcome was impacted by a
mid-year change in the school's chosen method of calculating enroliment, and does not represent cause
for concern at this time.” The school’s enrollment has steadily increased slightly each year and this
standard was met on the 2017 report. INSPIRE will continue its focused effort on serving all enrolled
students.

4. If renewed, what is the school’s plan for its next performance certificate term?

INSPIRE’s plan over the course of the next performance certificate term is to help all INSPIRE students
perform at or above the same levels of proficiency, growth, and graduation rates as similar students
across the state of Idaho. INSPIRE plans to focus on increasing math proficiency rates on state
assessments, promotion rates from one grade level to the next, course completion rates, the percentage
of students returning each school year, and the number of graduates being accepted and attending post-
secondary options. Additionally, the school will work to ensure all high school students are earning
appropriate credits required to graduate. The school is committed to focus on goals and strategies that
will result in achieving and maintaining these outcomes.

e frit

Marcia Moore, Board President Karen(GIassman, School Principal
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Application for Charter Renewal for INSPIRE, the Idaho Connections Academy

APPLICATION NARRATIVE
1. ACADEMIC SUCCESS

1. Is the school an academic success?
1.1 ACADEMIC OUTCOMES OVER PERFORMANCE CERTIFICATE TERM

Due to the changing Academic Performance Frameworks, INSPIRE is not able to provide information that
is consistent across multiple school years as the Annual Reports have changed from year to year. We do,
however, present data that speaks to INSPIRE’s consistent focus on academic success during its
Performance Certificate Term.

Key Areas of Proficiency and Growth

Previously, the last Annual Report to include all of Academic Performance Framework scores was the
2013-14 report. In that report, INSPIRE was found to be in Good Standing, earning 62.73% of the points
possible. INSPIRE met expectations on twelve out of the fifteen measures.

According to INSPIRE’s Annual Reports, the percentage of students meeting or exceeding proficiency
based on official state-reported data are as follows (when available in the report):

e 2014-15 Math: 27.2% e 2016-17 Math: 25.8%
e 2014-15 English Language Arts: 54.1% e 2016-17 English Language Arts: 54.0%
e 2015-16 Math: 23.5% e 2016-17 Science: 63.4%

e 2015-16 English Language Arts: 52.9%
e 2015-16 Science: 64.6%

State Assessment

On the Idaho Standards Achievement Test (ISAT), INSPIRE students met or exceeded the state on overall
English Language Arts (ELA) performance in 2014-15, 2015-16, and 2016-17. However, in the first two
school years, these trends were driven primarily by performance at the upper grades. In 2016-17,
performance at the lower grades improved substantially, and INSPIRE students met or exceeded the state
in grades 5, 6, 7, and 8. In math, however, INSPIRE has performed below the state at all tested grade-
levels in 2014-15 through 2016-17.

On the Science ISAT, INSPIRE students met or exceeded the state at all tested grade-levels across all three
years with only one exception (5th grade in 2015-16).

Please see Figures 1, 2, and 3.
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Figure 1. 2014-15 ISAT % Proficient/Advanced for Idaho Statewide and INSPIRE
ELA MATH SCIENCE

_ STATE  INSPIRE  STATE  INSPIRE  STATE INSPIRE
51.1 51.2 39.3 24.7 59.3 68.9
m 483 28.2 49.9 316

46.4 30.3 43.4 *

m 523 326 38.2 * 62.9 73.9
48.5 26.1 36.5 25.8

50.8 46.2 38.3 22.2 50.2 61.5
51.7 42.2 37.0 235

60.6 75.6 30.3 24.7 64.8 722

Figure 2. 2015-16 ISAT % Proficient/Advanced for Idaho Statewide and INSPIRE
ELA MATH SCIENCE

_ STATE  INSPIRE  STATE  INSPIRE  STATE INSPIRE
52.9 52.9 41.7 23.5 61.1 64.6
m 493 * 52.2 E

49.8 27.3 47.1 30.3

m 53.8 30.3 40 g 63.1 39.4
50.5 226 39.8 *

52.7 52.8 41.9 333 54 57.3
53.6 55.9 38.5 11.8

61.7 73.1 30.8 215 66.0 67.8

Figure 3. 2016-17 ISAT % Proficient/Advanced for Idaho Statewide and INSPIRE

ELA MATH SCIENCE
_ STATE  INSPIRE  STATE  INSPIRE  STATE  INSPIRE
52.0 54.2 41.9 26.2 61.1 65.0
m 47.2 37.8 50.2 325
48.0 36.1 46.6 323
m 53.7 64.2 41.7 30.2 66.1 79.2
50.9 55.2 40.2 31.0
53.8 526 42.4 24.1 52.6 53.2
52.3 53.6 38.7 29.1
59.1 62.1 321 16.9 65.1 67.0
*The results of these grades were suppressed by the state, as there were less than 10 students in the tested category
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It is important, however, to note that comparisons of year over year trends reflect different cohorts of
students, given that more than half of students enrolled at INSPIRE each year are new. Therefore, equally
important is understanding how students perform when they enroll at INSPIRE beyond the first year. The
comparisons can be expressed as what % of the statewide performance did INSPIRE students achieve? A
percentage of 100 means that INSPIRE students performed equal to the state, while a percentage greater
than 100 indicates that INSPIRE outperformed the state. Figure 4 reveals a positive performance trend
relative to the state with consecutive years of enrollment, and after five years, INSPIRE students far
exceed the state in both reading and math performance.

Figure 4. 2016-17 ISAT Results by Number of Years Enrolled: Ratio of INSPIRE to Idaho Statewide

B ELA (n=475)
B Math (n=474)

New
2 Year

3 Year

4 Year

Consecutive Years Enrolled

5+ Year

0% 50% 100% 150%

Growth on LEAP

Longitudinal Evaluation of Academic Progress® (LEAP) is the diagnostic tool INSPIRE uses to help assess
students’ academic strengths and weaknesses. Assessment results are used to help individualize a
student’s academic program to his or her individual needs. All students in grades K-8 take the LEAP Math
Assessment and in grades 2-8 take the LEAP Reading Assessment through Connexus®.

Despite year-to-year variability in student cohorts (due to the enrollment of new students each year) and
the small student samples, INSPIRE has shown relatively consistent growth across the four years on LEAP
reading and math. As shown in Figures 5 and 6, grades 2, 3 and 6 have shown significant increases in
reading growth in 2016-17, while grades 4 and 5 a slight decline. Overall, growth in reading has been
highest among the lower grades.

Growth on the LEAP assessments tends to be higher in math than in reading at all grade-levels. In 2016-
17, students in grades 3 and 4 showed declines in math growth, while students in grade 6 showed
substantial increases over the prior year. Overall, the vast majority of INSPIRE students have consistently
demonstrated growth in math.
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Figure 5. LEAP Reading Growth

N % Growth N % Growth N % Growth N % Growth

Grade2 24 79.2% 36 88.9% 35 74.3% 41 87.8%
Grade3 19 73.7% 32 68.8% 24 58.3% 28 75.0%
Grade4 25 88.0% 24 83.3% 39 66.7% 31 61.3%
Grade5 33 84.9% 40 77.5% 28 64.3% 47 53.2%
Grade6 28 67.9% 48 62.5% 40 52.5% 36 63.9%
Grade7 26 57.7% 37 59.5% 62 71.0% 42 69.1%
Grade8 35 45.7% 50 50.0% 49 46.9% 52 44.2%
Total 190 70.0% 267 68.2% 277 62.1% 277 63.5%

Figure 6. LEAP Math Growth

N % Growth N % Growth N % Growth N % Growth

Grade K 19 100% 40 100% 26 100% 25 100%
Grade 1 20 100% 36 86.1% 39 97.4% 28 96.4%
Grade 2 25 100% 37 91.9% 36 91.7% 41 87.8%
Grade 3 21 66.7% 30 86.7% 23 87.0% 27 81.5%
Grade 4 27 74.1% 28 82.1% 41 85.4% 31 77.4%
Grade 5 31 58.1% 38 76.3% 28 89.3% 47 87.2%
Grade 6 25 56.0% 43 60.5% 39 51.3% 37 62.2%
Grade 7 31 51.6% 35 74.3% 58 58.6% 47 61.7%
Grade 8 32 59.4% 54 64.8% 47 72.3% 46 67.4%
Algebra 5 20.0% 6 16.7% 8 75.0% 5 80.0%
Geometry O 0 1 n/a 0 0 2 n/a

Total 236 70.3% 348 78.2% 345 78.6% 336 78.6%

Please note that a new version of LEAP was created in 2013-2014 to align with the Common Core Standards, and so 2012-2013
data are not included here.

College and Career Readiness

During the 2016-2017 school year, students participated in 20 Advanced Placement exams, a number
which has increased each year. Additionally, INSPIRE has more students completing concurrent credit
courses as the school develops relationships with colleges and Idaho Digital Learning Academy (IDLA) to
expand opportunities and offerings.

In 2016-17, 44% of INSPIRE 11'" and 12" graders participated in the SAT and 8% enrolled in Advanced
Placement courses.

The school has identified the graduation rate as one of the challenges and areas of continued
improvement. In the 2017 Annual Report, INSPIRE’s Graduation Rate (four-year cohort data for the class
of 2016) was stated to be 43.0%. The cohort rate in the 2016 (class of 2015) Report was 39.8%. In the
2015 Annual Report (class of 2014), it was 33.7%. This represents a ten percentage point increase in the
graduation rate over three school years.
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Among the 2016-17 graduates, 92% graduated in four years or less, and 84% were accepted into four-
year colleges and universities including the following:

e Boise State University

e College of Idaho

¢ |daho State University

e Lewis-Clark State College

e Montana State University: Bozeman

e New Mexico State University

e Oregon State University

¢ Pacific Lutheran University

e St. Mary’s University (of Minnesota)
e University of Idaho

e University of Southern Main

e University of Wyoming

e Utah State University

e Washington State University

e Whitworth University

Additionally, INSPIRE students received over $304,000 in college scholarships in 2016 and $320,000 in
2017. INSPIRE's 2016 and 2017 graduating classes both had 79 graduates, an increase from 56 students in

2015.

1.2 SUB-POPULATION ACHIEVEMENT

By serving non-traditional students, INSPIRE promotes and supports its mission and key design elements.
Through providing a personalized, virtual school environment, INSPIRE serves the underserved students.

Special Education

INSPIRE students identified for special education support demonstrated an increase in state test
performance in reading and math by 2016-17, while science performance declined (See Figure 7).

Figure 7. Performance Trends Among INSPIRE Special Education Students

100

80

60

4

o

N
o

INSPIRE Special Education Sudent Performance

B All Students

B Special ED

conLLLEEE

Math 1415 Math 1516 Math 1617 Reading Reading  Reading Science Science Science
1415 1516 1617 1415 1516 1617

Math Math Math Reading | Reading | Reading | Science | Science | Science

1415 1516 1617 1415 1516 1617 1415 1516 1617
All Students 24.9 23.5 24.2 52.5 52.9 55.9 66.1 64.6 65.4
Special ED 9.6 9.4 12.1 18.9 17.0 215 57.1 50.0 333

Page 5

INSPIRE CHARTER RENEWAL EXHIBIT K1

K1.10




Application for Charter Renewal for INSPIRE, the Idaho Connections Academy

Free & Reduced Lunch

Similar to the Special Education results, performance among INSPIRE students who are eligible for free

and reduced meals improved slightly in reading and math since 2014-15 and declined in science (Figure
8).

Figure 8. Performance Trends Among INSPIRE Students Eligible for Free and Reduced Meals

INSPIRE Students Eligible for Free and Reduced Meals State
Test Performance

B All Students B FARMS
100
80

60
pit

Math 1415 Math 1516 Math 1617 Reading  Reading  Reading Science Science Science

o

2

o

1415 1516 1617 1415 1516 1617
Math Math Math Reading | Reading | Reading | Science | Science | Science
1415 1516 1617 1415 1516 1617 1415 1516 1617
All Students 24.9 23.5 24.2 52.5 52.9 55.9 66.1 64.6 65.4
FARM 17.1 20.1 19.0 46.6 51.8 49.5 72.4 54.3 57.9

Students from Minority Ethnicities

Performance trends among minority students at INSPIRE are varied. In 2016-17, minority students at
INSPIRE outperformed the overall student population in science, performed at the same level as in math,
but performed below the overall population in reading, as shown in Figure 9.

Figure 9. Performance Trends Among INSPIRE Students from Non-White Minority

INSPIRE Minority Student Performance
M All Students B Minority
100
80

60
it

Math Math Math  Reading Reading Reading Science Science Science
1415 1516 1617 1415 1516 1617 1415 1516 1617

o
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o
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Math Math Math Reading | Reading | Reading | Science | Science | Science

1415 1516 1617 1415 1516 1617 1415 1516 1617
All Students 24.9 23.5 24.2 52.5 52.9 55.9 66.1 64.6 65.4
Minority 22 14.3 21.9 50.6 57.1 48.1 56.3 51.4 76.2

Limited English Proficiency

Please note that there were fewer than 10 students designated as Limited English Proficiency for 2014-
15, 2015-16, or 2016-17.

1.3 MISSION-SPECIFIC FRAMEWORKS

While the school is aware that the mission-specific goals are no longer included in the framework for the
2017-18 school year and beyond, INSPIRE did focus on meeting these goals in previous years. INSPIRE
either exceeded standards or met standards on each framework in the 2016 and 2017 Annual Report.
INSPIRE usually met or exceeded these measures on each Annual Report (the exception is addressed in
Measure 4 and Section 3).

Measure 1 - “Is the school successfully fulfilling parents' expectations?”

The school met or exceeded this standard in each of the years where mission-specific goals were
measured. To meet or exceed the standard, 80% or more of parents who participated in the annual
Parent Satisfaction Survey responded favorably, on average, across 12 specific survey questions. INSPIRE
had 91% of parents respond favorably and earned 235 of the possible 235 points on the 2016 Annual
Report for this measure. For the 2017 Annual Report, INSPIRE exceeded this framework, as well, with
86.6% responding favorably.

Overall results from the 2017 Parent Satisfaction Survey are shown in Figure 10. This annual survey is
presented to the parent/guardian of every enrolled student and is conducted independently by Shapiro &
Raj. We include the complete Parent Satisfaction Survey results as Exhibit 2.

Figure 10. Parent Satisfaction Results.

INSPIRE, the Idaho Connections Academy
2017 Parent Satisfaction Survey Results

95%
o
of parents agree

that the
curriculum is high quality.

95%

of parents are
satisfied with the
variety of learning activities.

95%

of parents agree

their children are

satisfied with the program.

93%

(]

of parents would
recommend

Connections Academy to
other families.

967%

of parents are
satisfied with
teachers’ helpfulness.
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of parents agree
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technology tools improve
their child's learning
experience.
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Measure 2 - “Is the school helping elementary students who are struggling academically to make
growth?”

The school met this standard in each of the years where mission-specific goals were measured. In order
to meet the standard, INSPIRE had to demonstrate that “60% to 79% of continuously enrolled students in
grades 3 through 8 who placed in the lowest quartile of the fall LEAP assessments either made at least 10
percentage points growth or scored at least 75% on the spring assessment.” In 2016, 73% of INSPIRE
students either increased their score by 10 percentage points or achieved a score of 75% or greater.
INSPIRE earned 188 of the possible 235 points on the Annual Report for this measure in the 2016 report.
For the 2017 Annual Report, INSPIRE exceeded this measure, earning 235 out of 235 points with 81.81%.

Measure 3 - “Is the school preparing at-risk primary (K-8) students to promote to the next grade?”

The school met this standard in each of the years where mission-specific goals were measured. In order
to meet this standard, 80% to 89% of at-risk primary students who have been continuously enrolled for a
full academic year will qualify to promote to the next grade. At INSPIRE, 83% of at-risk primary students
qualified to be promoted to the next grade in 2016. The school was rated as meeting this standard.
INSPIRE earned 92 of the possible 115 points on the Annual Report for this measure in the 2016 report.
Earning 115 out of 115 points, INSPIRE exceeded this standard in the 2017 Annual Report with 98.10% of
at-risk primary students earning promotion —a 15 percentage point increase.

Measure 4 - “Is the school successfully guiding at-risk high school students (grades 9-11) toward
appropriate levels of credit completion?”

To meet this standard, 70% to 84% of at-risk 9th through 11th grade students who have been
continuously enrolled for a full academic year must earn at least one fourth of the required high school
credits towards standard high school diploma completion. INSPIRE achieved this goal in 2016 and 2017
with 81% and 73.4% of students earning one fourth of required high school credits toward their diploma.
INSPIRE earned 92 of the possible 115 points on the Annual Report for this measure in the 2016 report
and the 2017 report. In the 2015 Annual Report, INSPIRE did rate “Falls Far Below Standard” on Measure
4. The school, however, diligently worked on that measure in order to meet it each of the following years.

1.4 CHALLENGES FACED BY THE SCHOOL

The school has identified the following challenges, which are addressed in the school’s Continuous
Improvement Plan (see Exhibit 3).

Graduation Rate

One challenge faced by the school has been graduation rate. In the 2017 Annual Report, the class of 2016
graduation rate was 43%. In the 2016 report, INSPIRE’s graduation rate was 39.8% for the class of 2015.
In the 2015 Annual Report (class of 2014) was 33.7%. As of November 27, 2017, official graduation rates
for the Class of 2017 have not been released. While steadily improving this rate over the years (ten
percentage points), INSPIRE is still striving to satisfactorily improve the rate.

In the school’s Continuous Improvement Plan, detailed in Section 4 and included as Exhibit 3, INSPIRE
included steps to achieve the goal of improving graduation of the students.

Additionally, the school adopted GradPoint, a credit recovery program, in 2016. During the summer of
2016, students completed 17 GradPoint courses for credit. In the summer of 2017, the number of courses
completed increased to 20, as part of INSPIRE’s continued focus on improving graduation cohort rates.
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Student Achievement in Math

Student Performance in math is a continued concern for INSPIRE. For many students, math is
intimidating, difficult, and a struggle, so through Connections, INSPIRE has access to two initiatives:
“Math, We Got This!” and Math Time to Talk. The vision is to create a full-scale cultural shift toward math
acceptance that leads to math love.

The “Math, We Got This!” program is meant to:
e Expand work on student engagement;
e Focus on a culture of learning;

e Begin to create a cultural shift in how students, teachers, and Learning Coaches think about
math; and

e Unveil the hidden math in the world and put its power in students’ hands.

As an additional example of the school’s focus on improving students’ fluency in math, INSPIRE teachers
are part of a Professional Learning Community (PLC) that is focused on strategies that support building
math skills and improving math literacy. The PLC identified “talking” as a key activity that supports
students’ active engagement in math thinking, reasoning, and problem solving. As a result, teachers are
increasing the amount of math vocabulary used when talking with students during phone calls,
curriculum-based assessments, and LiveLesson® sessions.

Additionally, INSPIRE instituted a program called Math Time to Talk for all students in grades 3-5. Math
Time to Talk consists of one to two weekly 30-minute small group LiveLesson® sessions in a virtual
classroom where class discussion is focused on math discourse to promote math fluency. The tasks used
during Math Time to Talk LiveLesson sessions are specially designed to reinforce key math skills, improve
problem solving, and strengthen math vocabulary and communication skills. Certified Math Specialists
pose a math problem that has either multiple solutions, or multiple solution paths, and give students
three to five minutes to work through the problem. The remainder of the 30-minute session involves
students sharing their solutions and methodology while engaging each other with questions that seek
clarity or understanding of the variety of approaches to the task. After each Time to Talk session, students
complete a brief reflection activity.

High-Mobility Student Population

Another challenge faced by INSPIRE is the mobility of the student population. As a virtual school, students
often enroll in INSPIRE for a limited or temporary period of time, as a solution to a challenge faced in a
more traditional school setting. With this in mind, the school has formed a student engagement-focused
PLC. The PLC is tasked with looking at strategies for engagement, motivation, retention, as well as factors
leading to the mobile student population. The PLC is also looking at additional staff professional
development that focuses on these issues.

Results from the Pre-Renewal Site Visit

A pre-renewal site visit to evaluate the efficacy of the school was conducted by a PCSC evaluation team
on October 20, 2017. The Pre-Renewal Site Visit Report, summarizing the evaluation of the school
program, was provided to the school leader on November 6, 2017. The evaluation rated 18 measures
within the following eight areas: 1) Mission and Key Design Elements; 2) Program Delivery: Curriculum; 3)
Program Delivery: Instruction; 4) Program Delivery: Assessment and Evaluation; 5) Access and Equity; 6)

Page 9
INSPIRE CHARTER RENEWAL EXHIBIT K1
K1.14



Application for Charter Renewal for INSPIRE, the Idaho Connections Academy

Organizational Capacity; 7) Governance; and 8) Governance: Financial. INSPIRE was given the rating of
“Meets” on 15 of the 18 measures; a rating of “Approaches” was assigned to three of the measures.

The three measures rated as “Approaches” and the details provided in the report for each of these
measures, as well as additional information regarding INSPIRE, are as follows:

1) Program Delivery: Curriculum — Does the school provide clear, appropriate, and skilled delivery
of curriculum content?

Details in Report: “Despite the strengths in several of these areas, there was no evidence of a focus
upon higher order thinking and the development of complex problem solving skills for all students.”

Addressing Higher-Level Thinking in Connections Education Courses and Assessments: INSPIRE teachers
use curriculum-based assessments (CBAs) throughout the school year, via live telephone/online
conversation, as a way to present higher order thinking questions and assess each student’s
understanding of concepts. Diagnostic curriculum-based assessments (DCBA) pinpoint strengths and
weaknesses in student mastery of concepts. Verification curriculum-based assessments (VCBA) gauge
authentic student learning of concepts previously graded as successfully completed with scores of B or
higher. During CBAs, teachers determine whether students need additional support in instruction and
strategies, or if the student is progressing as expected.

Depth of Knowledge (DOK): Connections Education uses Webb’s Depth of Knowledge to track cognitive
rigor for every assessment item. Assessments address a range of cognitive levels, from lower-order
understanding and recall to higher-order critical thinking skills, with more than half of all points assessed
in a unit coming from higher-order tasks (DOK 2 and above). More than half of the items on each
cumulative assessment (quizzes, tests, and online practices) are DOK 2 and higher, with tests containing a
higher proportion of DOK 3 and 4 items. Teacher-graded items (e.g., short answers, essays, and math
items requiring students to problem solve and show their work) consist of higher-order tasks.
Assessments across courses employ the following practices, among others, to encourage and assess
higher level thinking: Students are prompted to analyze and respond to content-based scenarios that
require them to demonstrate application, strategic thinking, and extended thinking.

Additionally, Connections courses implement a system of formative and summative assessment that
measures student growth and proficiency against standards and objectives at regular intervals through a
variety of assessment types. Assessments are planned to ensure thorough and even coverage of
applicable standards (e.g., national or state standards), and are spaced so that students can demonstrate
a variety of skills throughout the course. The distribution (location and frequency) of assessment types
within a course depends on the planned structure and length of each unit, lesson days available, and any
other pertinent factors determined during the course mapping process.

Passage-based questions are used on quizzes and tests, where students are asked to read a fresh passage,
and then answer comprehension questions that feature the same skills that students learned and honed
during the preceding lessons in a unit. This lets teachers see that students can take what they learn during
instruction and apply those skills independently in a new situation.

Next-Generation Assessments are used in Language Arts and Math for grades 1-5, and feature ample
opportunity for demonstration of higher-order thinking through the above-mentioned methods, as well
as through the mixed use of traditional items (e.g., multiple choice, fill-in-the-blank, and short answer)
and technology-enhanced items (TEls). TEls require students to drag and drop text or images, find or
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move points on a graph or number line, select words or numbers in a sentence or equation, or otherwise
manipulate content to demonstrate skill mastery. TEls allow teachers to get a better sense of how well
students are doing on certain skills. For example, a multiple choice item might ask student which effect is
the result of a specific cause. The student has a one-in-four chance of guessing this item correct. A TEl
might present students with three causes and three effects, and ask them to drag each effect to its cause.
This allows the teacher more opportunities to see whether the student actually understands cause-and-
effect relationships, and reduces the chance of student success by guessing.

Students participate in discussions and engage in short- and long-term portfolio activities to demonstrate
critical thinking skills and apply knowledge of new concepts. These summative assessments are designed
to integrate content and skills with other disciplines, technologies and apply understanding to real world
guestions and challenges. Discussions and portfolios assess higher-order cognitive skills, and are written
to meet level 3 and beyond of Webb’s Depth of Knowledge.

2) Access and Equity — Does the school have a strong, steady retention rate for students?

Details in Report: “While the administration conducts exit interviews for all students who withdraw,
student retention continues to be a problem. Stakeholders understand why the retention rate is low,
but they did not appear to have a plan to address the problem.”

INSPIRE has improved student retention over the past three years and does have a plan to address
student retention going forward. During the 2016-17 school year, 72% of students remained enrolled
throughout the year, in 2015-16, the percentage was 68%, and in 2014-15 it was 67%. As part of the plan
to improve student retention, school leadership implemented a new PLC model and incorporated
Marzano training on relationship building, student engagement, and student motivation into the school’s
professional development plan. It is important to note that parents often choose to enroll their child in
INSPIRE to solve a temporary problem, then return to their resident district, thus the retention rate tends
to be lower than other public schools.

3) Organizational Capacity — Are there effective communication channels between stakeholders?

Details in Report: “The board is still working to improve the communication channels between parents
and the board. Several of the parents seemed unaware of the role of the board as an oversight body.
While they understood the role of the administrator and Connections Academy, their understanding of
the board was minimal. Clearer communication about the role of the board may help to address this
issue.”

The INSPIRE board discussed the evaluation team’s feedback regarding this area of concern during their
October and November board meetings. The school leader committed to dedicate a section of the
monthly school newsletter for the purpose of board communication with school stakeholders. Moving
forward, there will be a monthly update from the INSPIRE governing board, which will include the board’s
role with the school, highlights of board activities, and board meeting schedule information.
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1.5 FULFILLING COMMITMENTS MADE IN OUR CHARTER

Every day at INSPIRE, the teachers, school leadership team, and the Board work towards meeting the
promises and commitments stated in the Charter. In the Charter, as in our continued mission and design
elements, INSPIRE focuses on individualized, personalized learning and academic growth. Since INSPIRE
learners do not face the distractions and interruptions of a typical school setting, they often use their
learning time much more effectively and efficiently. The in-depth application of concepts that is often
relegated to homework in a conventional school setting is an integrated part of the learning day at
INSPIRE: discrete skills and extended projects as well as remedial and enrichment activities are all part of
the daily routine for students and their Learning Coaches.

INSPIRE lives and breathes their motto “Every student, every day.”

Since beginning its charter in 2005, INSPIRE’s mission has been to help each student maximize his or her
potential and meet the highest performance standards. INSPIRE is a high-quality, high-tech, high-touch
“school without walls” that brings out the best in every student. Through implementing and maintaining
the following essential design elements, INSPIRE works toward meeting its mission every day:

¢ Implementation of Personalized Learning Plans (PLPs) designed collaboratively by teachers,
parents and students to support each student’s personal and/or academic growth

e Ensuring appropriate one-on-one student / teacher / guardian or Learning Coach interaction
o For all students, the minimum synchronous interaction frequency is bi-monthly
o Weekly live lessons are consistently available to all students
e Fostering collaborative staff teamwork through a Professional Learning Community (PLC) model

e Providing enhanced learning through online technology

Educational Program Provided

As stated in the Charter, the Board has contracted with Connections to provide specific educational
products and services, always with oversight and approval of the school Board. INSPIRE uses Connections
unique instructional methods, educational philosophy, and program, per the Statement of Agreement.

’

Personalized Learning Plan

One of the key components design elements of the instructional program at INSPIRE is the Personalized
Learning Plan (PLP), which provides for individualized instruction tailored to the learning needs of each
student. The PLP is an extensive document that is developed at the beginning of the school year by
INSPIRE teachers in consultation with the student and the student’s Learning Coach (usually the
parents/guardians). The PLP is developed using a combination of baseline assessments of both academic
skills/knowledge and learning modalities, information gathered from the Learning Coach, and input
directly from the student. The PLP establishes the student’s courses and pathways through the Idaho
Content Standards-based curriculum. Study habits and interpersonal skills are also addressed in the PLP.

Another key component of the Connections instructional model is what we refer to as the Learning Triad,
which relies on the support of 1) qualified teachers, 2) supportive Learning Coaches, and 3) high-quality,
standards-aligned curriculum. Every student works with Idaho-certified teachers who collaborate to
support student success.

Page 12

INSPIRE CHARTER RENEWAL EXHIBIT K1
K1.17



Application for Charter Renewal for INSPIRE, the Idaho Connections Academy

Unique Core Model Elements

Assessment Objective Performance Reports (AOPR): These reports provide real-time student
performance data on essential skills and standards.

Collaboration Among Students: Using Adobe Connect in LiveLesson sessions, teachers group students in
break-out rooms to allow collaboration. Teachers then "visit" each room to observe student
collaboration, redirect, etc.

Curriculum-Based Assessments: Teachers use curriculum-based assessments (CBAs), via telephone
conversation, as a quick and effective way to gather information on students’ understanding of concepts.

Connexus® Education Management System (EMS): Connexus is the platform for organizing and
supporting the school’s entire educational environment.

Interactive Reviews: Interactive reviews are additional practice opportunities embedded in the
curriculum and serve to give students targeted feedback on concepts and skills.

Intervention Indicators: Intervention Indicators are displayed on the teacher home page in Connexus to
facilitate teachers' ability to identify which of their students may be in need of an instructional
intervention. These indicators are data-driven codes and are the first step of multi-tiered instruction.

Longitudinal Evaluation of Academic Progress (LEAP): This formative assessment tool is used for
students in grades K-8 as a technology-facilitated pre-, mid-, and post-test. It provides essential diagnostic
information for developing and planning instruction.

Learning Coach: A parent, extended family member, or similarly qualified adult designated by the
parent/guardian works in person with the student as a Learning Coach under the guidance of the
credentialed teacher.

LiveLesson® Session: A real-time, interactive web conferencing tool, LiveLesson sessions allow teachers to
work synchronously and directly with students.

Multitiered Instruction: The school employs a multitiered instruction framework based upon the
Response to Intervention (RTI) model that deeply links curriculum, standards, assessments, and
interventions that have a direct impact on student mastery and resulting standardized test performance.
The RTI model targets essential skills/standards by subject/grade level, uses specified assessments within
the curriculum to measure student mastery of these skills and standards, provides tiered interventions for
non-mastered skills and standards, and then tracks students’ response to the implemented interventions
by skill/standard. Through this model every student has access to the resources they need to be
successful: Tier | Core Curriculum with Differentiation, Tier Il Supplemental Instructional Supports (two to
three times per week), and Tier Il Supplemental Instructional Supports (four to five times per week).
Student Support and IEP teams meet regularly to develop an intervention plan and strategies for
improvement for students who are struggling.

Personalized Performance Learning™ (PPL): This instructional process creates a unique learning
experience for each student.
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Progression Plan: Within Connexus, there is a Progression Plan tool which assists teachers and
administrators with implementation. Teachers and counselors use academic progression plans for
students to ensure they are on target for graduation and for meeting their college and career goals.

Scantron Performance Series®: Students in grades 9-12 are assessed with the Scantron Performance
Series.

StarTrack™: This integrated rating system allows every student, Learning Coach, and teacher to rate each
lesson in which they engage from a low of one star to a high of five stars and give detailed feedback.

Student Status/Escalation Process: The school tracks and reports ongoing student progress based on the
objective quantitative data generated by Connexus. The Escalation Process goes into effect when
students are in statuses other than “On-Track” to ensure students continue to gain the full benefits of this
educational option and are being educated appropriately through this unique school choice.

Synchronous Contact: In a virtual school setting, synchronous contact is defined as a live interaction
occurring in real time between teachers and students which allows for real communication and helps to
build a relationship between teachers and students.

Teacher: INSPIRE employs highly qualified teachers, who are also specially trained in online delivery and
personalized instruction.

Teachlet® Tutorials: Teachlet tutorials are proprietary, interactive, asynchronous graphic/video/audio
tutorials, and are incorporated into lessons to provide students a dynamic, fun, and engaging way to learn
the concepts they need to master learning objectives and standards.

WebMail: This proprietary email system is securely located within Connexus.

Providing Families an Educational Option

As a public charter school, INSPIRE serves Idaho students eligible to enroll under Idaho law. The
population served by INSPIRE includes, but is not limited to:

e Students who thrive academically and/or socially in a non-traditional setting;
e Students with medical conditions that prevent them from attending a traditional school;;
e Students who need to work at their own pace: accelerated learners, etc.;
e Students whose career path, family situation or life style requires a flexible school schedule;
e Students whose parents/guardians choose to school at home for religious reasons;
e Students who have been bullied or had negative experiences in a traditional school setting; and
e Students who were not academically successful where they were previously enrolled.
INSPIRE believes that we have and will continue to meet our mission and goals established in our charter

and performance certificate by focusing on personalized learning and striving for continuous
improvement.
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2. OPERATION AND COMPLIANCE

2. Is the school organizationally sound and compliant with applicable laws and regulations?
2.1 RESULTS FROM ANNUAL PERFORMANCE REPORTS

Based on the PCSC’s Annual Performance Reports, we believe our school is organizationally sound and
compliant with applicable laws and regulations. INSPIRE received 100% of the total operational points on
both the 2017 and 2016 Annual Reports, 95% in the 2015 report, and 90% in the 2014 report. These
points include measures such as educational program, financial management and oversight, governance
and reporting, students and employees, school environment, and additional obligations. Each year,
INSPIRE works diligently to earn all points available on the annual performance framework. The school
and the INSPIRE governing Board have no concerns regarding school operations or compliance at this
time.

2.2 INSPIRE STUDENT DEMOGRAPHICS

As shown in Figure 11, INSPIRE’s student population is similar to that of the State. However, the INSPIRE
served a slightly larger percentage of FARM eligible students and students with special needs over the
past four years, and a significantly lower population of students with Limited English Proficiency.

Figure 11. Student Demographics as Reported on Annual Reports

INon-white |15.40% || 22.56% || 16.34% | 23.59% || 13.03%][23.84% || 18.32% || 25.64% |
lLimited English Proficiency | 0% | 6.24% || .31% || 8.52% | .83% | 8.61% || 1.62% | 5.56% |
|Special Needs | 6.98% || 9.46% | 11.27% | 10.43% | 10.53%]| 9.76% || 10.83% || 9.62% |
FARM 147.30% || 47.07%||52.95% | 49.62% || 51.41%][47.27% ||49.19%*|| 48.73% |

*Please note that the 2016-17 FARM percentage was not included in the 2017 Annual Report. INSPIRE has included our number
here.

INSPIRE’s Special Needs population is slightly varied from that of the state in data from 2016-17, as shown
in Figure 12.

Figure 12. INSPIRE Student Sub-groups Compared to the State !

2016-17 2016-17:
IDAHO INSPIRE

Specific Learning Disability 22.06% 26.67%
Speech Impairment 12.22% 9.33%
Language Impairment 10.17% 4.67%
Cognitive Impairment 6.74% 6.67%
Emotional Disturbance 4.50% 8.00%
Health Impairment 19.02% 25.33%
Hearing Impairment 1.02% 0.67%
Visual Impairment 0.28% 0.67%

1 Source: http://www.sde.idaho.gov/sped/public-reporting/files/child-count/State-Child-Count-and-Percent-Served.pdf
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2016-17 2016-17:
IDAHO INSPIRE

Multiple Disabilities 2.10% 0.67%
Developmental Delay 11.46% 0.67%
Autism 9.54% 16.00%
Traumatic Brain Injury 0.37% 0.67%

Additionally, the school has served a similar percentage of male and female students since 2013-14 with
only slightly more female students than male students, as detailed in Figure 13.

Figure 13. Female/Male Students from 2013-14 through 2016-17
2013-14 2014-15 2015-16 2016-17 ‘

N % N % N % N %
Female 448 | 51.7% 737 53.1% | 722 | 52.2% | 712 | 53.0%
Male 418 | 48.3% 652 46.9% | 662 | 47.8% | 631 | 47.0%

INSPIRE’s student population has characteristics that may not be captured in traditionally reported
student demographics. Upon enrollment parents provide student information that characterizes their
student(s). This data provides insight about INSPIRE’s student population, which can be seen in Figure 14.
Additionally, nearly 60% of students enrolling each year are new to INSPIRE.

Figure 14. INSPIRE Student Characteristics
INSPIRE Student Characteristics

Struggling academically in prior school 25.0%
Mental and physical health issues 14.4%
Bullied in prior school 17.6%
Mobile (previously attended multiple schools) 38.8%

Measures to Ensure All Students Feel Welcome to Enroll

INSPIRE is open to all eligible students and does not discriminate in its admission policies or practices.
INSPIRE actively works to ensure that students of diversity are served equitably and in such a manner to
safeguard nondiscriminatory preference or practices. INSPIRE admission procedures comply with IDEA
2004 and Civil Rights protections. INSPIRE complies with Title VI of the Civil Rights Act of 1964, Title IX of
the Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, and Part B of the
Individuals with Disabilities Education Act and complies with the same Federal and State audit
requirements as do other public schools in in Idaho. During the enrollment process, families whose
primary language is not English are assisted by admissions counselors who are fluent in the family’s native
language.

Impact of Student Demographics

The biggest factor that impacts our student success, as discussed previously, is the high mobility of our
population. Students experiencing challenges in their academic program are more likely to seek an
alternative and transfer into the school. This often leads to students enrolling after the school year began
and requires an adjustment period for the student to get back on track with his/her peers.

Upon enrolling at INSPIRE in 2016 -2017, an average of 38% of all students were credit deficient, with
almost a quarter of all students arriving heavily credit deficient. Heavily credit deficient students are
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defined as those a semester or more behind at the time of enrollment. Moreover, 17.6% of INSPIRE
students enrolled due to bullying, while another 14.4% due to mental and physical health issues.

As INSPIRE serves a diverse and often high-risk population, this may affect the overall achievement of the
school. However, INSPIRE has created a learning environment for high student outcomes, has challenged
all students to succeed, and has worked together with our students, colleagues, and parents to help every
child succeed.

2.3 ORGANIZATIONAL CAPACITY

INSPIRE teachers are appropriately certified as required by state and federal law. Each INSPIRE teacher
holds the proper certificate and endorsement(s) applicable to their assigned instructional areas in order
to ensure a high quality program is being provided to students.

Organizational capacity is a strength at INSPIRE, as the teachers are qualified and staff turnover is very
low. Only three instructional staff members left between 2016-17 and 2017-18. Figure 15 details the
2017-18 staffing levels.

Figure 15. 2017-18 Staffing Levels
Position Number of Staff

Principal 1
Assistant Principal 1
Director of Special Education 1
School Counselors 2
Idaho-Certified Teachers 31
Non-certified Staff - Administrative | 3

The leaders and staff at INSPIRE align their decisions and actions toward continuous improvement to
achieve the school’s mission and purpose. School leaders and teachers expect all students to be held to
high standards. Additionally, INSPIRE staff are collectively accountable for the student experience,
student engagement, and learning in the digital environment.

School leadership supports innovation, collaboration, shared leadership, and professional growth. The
culture is characterized by collaboration and a sense of community within the virtual learning
environment.

2.4 BOARD OVERSIGHT AND GOVERNANCE
The Board of Directors (the Board) for INSPIRE consists of the following members:
e Marcia Moore, Board President
e Dana Higby, Board Treasurer
e Amy Peterson, Board Secretary
e Eric Miner, Board Member
e Steven Roy, Board Member
The Board ensures that INSPIRE’s leadership has the autonomy to manage day-to-day operations

effectively. The Board oversees and supports the Principal and administrative team, who while
implementing the policies and procedures of the Board, in turn supervises and supports the teaching
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staff. The Board oversees the management of the charter school and is legally accountable for its
operations. The Board sets policy and selects contractors, including those providing the school’s day-to-
day operations, curriculum, technology, and instructional services.

The roles and responsibilities of the Board include, but are not limited to, the following:

e Protects the legal interests of the charter e Manages liabilities wisely,
school and adhere to all applicable laws, e Advocates good external relations with the
e Approves the school budget, community, school districts, media,

e Practices financial management strategies, neighbors, parents and students,

e Hires contractors, negotiates service
agreements, and holds contractors

accountable for performance under such
e Authorizes major expenditures, substantial agreements,

program changes, etc.,

e Acts as fiduciary of the school,

e Establishes a framework for the budget,

e Reviews and renews the contract with the
e Elects the officers of the corporation and virtual education service provider,

determine their terms, e Complies with state and federal reporting

e Ensures that the charter is achieving its vision requirements,

and mission . . .
! e Practices strategic planning,

e QOversees services and activities of the virtual

. ) . e Ensures adequate resources and manages
education service provider,

them effectively,

e Set Board policy, o,
policy e Assesses the organization’s performance

* Provide academic program approval, including monitoring achievement of
e Evaluate and monitor the activities and accountability framework,
success of the School Leader and other e Attends mandatory training annually that is
members of the school leadership team, relevant to effective leadership (most recent
e Governs the operations of the school but Governance Training: October 23, 2017),
leaves daily operations to the School Leader, o  Acts as tribunal for disciplinary hearings,
e Exercises sound legal and ethical practices e Approves real estate transactions, and
and policies,

e Renegotiates and enters into a charter

The Board has never dipped below three members, as required, but prefers to have at least five members
with bandwidth to be actively involved in the school. Once a Board member leaves, recruiting his/her
replacement begins immediately.

2.5 SCHOOL LEADERSHIP

Currently, there are no concerns with school leadership. School leadership at INSPIRE has been stable for
the last three years. INSPIRE considers the leadership a strength of the school. We have provided short
biographies of our key leadership team members.

Karen Glassman, Principal

Karen L. Glassman came to INSPIRE with more than 20 years of experience as an educator. She began her
career as an elementary and middle school math teacher, while also working as a consultant for the
Colorado Department of Education’s Migrant Program. Her administrative career began when she was
hired to be a principal/teacher in a bush school, located on the confluence of the Koyukuk and Yukon
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Rivers in Alaska. This remote school was only accessible by small aircraft. Ms. Glassman taught
kindergarten through grade 5 during the day and completed her administrative duties after the children
were dismissed. Ms. Glassman was promoted to Director of State and Federal Programs within the
Yukon—Koyukuk School District. She served 11 remote village schools as Director. Ms. Glassman’s family
returned to Colorado, where she worked as an administrator within the Estes Park School District for
eight years before moving to Eagle, Idaho.

Ms. Glassman holds a Bachelor of Science in Human Development and Family Studies from Colorado State
University with a minor in Anthropology. She then completed her elementary teaching credentials
through Metropolitan State College of Denver. Ms. Glassman went on to earn her Master of Arts in
Education - Administration and Supervision from the University of Phoenix. She continues to participate
in courses and has earned 60+ educationally focused credits since earning her degrees. Ms. Glassman
loves to learn and hopes her desire to empower other life-long learners is infectious.

Kenny McAlister, Assistant Principal

Originally from Baton Rouge, Louisiana, Kenny McAlister earned his Bachelor's Degree in Secondary
Education from Louisiana College in 2005 and a Masters in Teaching in 2009. Mr. McAlister started his
teaching career in the Rapides Parish School Board in 2005, where he taught middle school math until the
spring of 2010. In 2010, Mr. McAlister moved with his wife to Washington State where he continued his
teaching career in the Colfax School District. Mr. McAlister taught high school math in Colfax for one year
and then transferred to the Plummer-Worley School District where he worked for three years. While
teaching high school math and interning as Principal Assistant in the Plummer-Worley School District, Mr.
McAlister earned a K-12 Principal Certificate from Whitworth University in Spokane, Washington. In
2014, Mr. McAlister was hired as the Assistant Principal for INSPIRE where he is starting his 4th year.

Lisa Perry, Director of Special Education

Lisa Perry graduated from Brigham Young University with a Bachelor’s degree in Elementary Education in
1988. She taught elementary school in Madison School District and then private kindergarten and
developmental preschool in Moscow, Idaho for two years. In 1999, Mrs. Perry began working for Nampa
School District teaching special education while completing her Master’s degree in Special Education at
Boise State University. In 2004, she became a Special Education Consulting Teacher for Nampa District,
consulting for the six schools of the Skyview Column.

She took a year off of consulting and served in the Boise School District as an Autism Specialist running an
extended support program at Valley View Elementary for the 2005-06 school year. From 2006 to 2014,
Mrs. Perry returned to the Nampa District as a Consulting Teacher and assisted in the transition of the
special education program to a highly effective program throughout the 28 schools including four
specialized classrooms to assist students with Autism and a K-12 school for students with behavioral
disabilities. Mrs. Perry joined INSPIRE in the 2014-15 school year as the Manager of Special

Education. During her employment, she has completed the Certification as a Director of Special Education
and as a Building Administrator at Northwest Nazarene University. Mrs. Perry currently serves as the
Director of Special Education, the Coordinator for the 504 program, and a member of the INSPIRE Student
Support Team.

Barbie Green, Coordinator of Counseling Services

Barbie Green earned her Bachelor’s Degree in Anthropology from Sewanee: The University of the South in
Tennessee, and following graduation, she moved to Gunma, Japan as a participant in the Japan Exchange
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and Teaching (JET) Program. There she had an amazing three years experiencing life as a middle school
teacher. Living in the same neighborhood where she taught, she saw the struggles her students were
experiencing and wanted to help them realize their potential and to discover their own unique fit in the
world. Finding that school counseling was the perfect fit, she completed her Master of Education in
School Counseling at the University of North Carolina at Chapel Hill. During her internship in North
Carolina, she also had the opportunity to coach high school cheerleading. She returned to Japan to teach
at private high school in Tokyo. With a high population of students attending college around the world,
she was able to help many students navigate the college admissions process. When her husband was
transferred to Boise, she was eager to become a member of the community and started to volunteer with
a local suicide prevention organization. She joined the INSPIRE family in February 2015 as an advisory
teacher and became the Coordinator of Counseling Services in July 2015. Serving on the Idaho School
Counseling Board and participating in local, state, and national conferences, she always strives to learn
and grow so that she can better provide a comprehensive school counseling program that meets the
needs of all students.

2.6 SCHOOL SAFETY

INSPIRE strictly prohibits any form of bullying/cyber-bullying, harassment, hazing, or other destructive
actions that may cause emotional and/or physical harm to students and staff. School policies regarding
these prohibited behaviors are documented in the school handbook. The school handbook also contains
the Terms of Use policy, which includes expectations for using the school’s education management
system, Connexus®. This policy applies to all school-related activities, including but not limited to virtual
activities such as participation in LiveLesson sessions, clubs, activities, WebMail messages (Connections’
proprietary, closed-system email program), discussions, and message boards, as well as any in-person
events. The school handbook states that every student is encouraged, and every staff member is
required, to report any situation believed to be prohibited behavior directed toward a student. All reports
are investigated with appropriate disciplinary consequences as laid out in the school handbook.

INSPIRE provides a safe and supportive environment by keeping students safe from online predators and
solicitors. INSPIRE is committed to following and implementing health and safety requirements applicable
to virtual schools. Students should be able to learn in a safe and comfortable environment. INSPIRE
requires two courses focused on safety:

e Internet Safety - An Internet Safety Course for students, parents, and Learning Coaches is provided by
Connections. The i-SAFE course provides information about the various threats, challenges, and safety
protocols needed to work and learn in an online environment. It contains valuable information about
practicing safe behaviors online. This course is also required training for all school staff.

e Students in Distress: Recognizing and Responding - This Connections course is required for all staff
and designed to help teachers and other school staff become familiar with the signs of distress such
as bullying/cyber-bullying, neglect and abuse, depression, or other issues that would keep students
from doing their best and to help teachers know how to respond promptly and professionally when
they observe such signs or behaviors.

Operationally, INSPIRE staff follows outlined protocols for reaching disengaged students while
considering student safety. Internal processes of teachers creating “Child Welfare,” “Child Concern,”
“Student Escalation,” and “Truancy” Issue Aware (a project management system) tickets allow the
appropriate groups of staff and administrators to respond to the varying concerns a student presents.
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INSPIRE has worked to develop partner relationships with local community’s police departments and
school resource officers to ask that, if a student cannot be reached, these local authorities are contacted
to conduct physical welfare checks on students.

All members of school staff must complete the trainings upon hire and complete refresher courses in
accordance to state/federal laws. School staff and administrators have immediate access to trainings and
guides through Connexus to stay familiar with procedures and to use as a reference. Completion of
trainings is tracked to ensure all staff members have completed them in a timely manner.

School Counselors offer continued support on safety protocols for staff, students, and families
throughout the school year. School staff members are asked to involve additional parties as appropriate
to address concerns and to always keep student safety and well-being at the center of the conversation.

Connections Technical Support is able to assist families with installing programs that enable automatic
blocking of adult, phishing, and identity theft sites via DNS filtering. Technical Support can also assist
families with modifying browser security settings that limit potential malicious activity and installing web
protection software, such as K9 Web Protection.?

2.7 STAKEHOLDER SATISIFACTION

Recently, INSPIRE completed the accreditation renewal process through Northwest Accreditation
Commission (NWAC), an accrediting division of AdvancED, and received positive commendations from the
review team (see Exhibit 1, Accreditation Report). During that renewal, INSPIRE collected satisfaction
surveys from parents, students, and staff. Overall, INSPIRE shows overall strong satisfaction across parent,
students, and staff stakeholder groups. On a five-point scale, INSPIRE staff gave the school an overall
score of 4.35, parents gave the school an overall score of 4.34, and a 4.18 from middle and high school
students. Elementary students gave the school a 2.88 on a three-point scale, and early elementary gave
INSPIRE a 2.91 on a three-point scale.

INSPIRE is pleased to report an overall high level of stakeholder satisfaction. The survey results reminded
the school that there are always areas for improvement, and focusing on improving those areas where
stakeholders are not expressing high satisfaction is a priority. For instance, the school focused, and will
continue to focus, on field trip opportunities to improve satisfaction and gain more stakeholder
participation. Examples of field trips that INSPIRE has taken are as follows:

e Experimental Breeder Reactor #1 e Museum of Idaho

e Linder Farms e Discovery Center

e Hiking for Earth Day e Day at the Capitol

e Craters of the Moon e Morrison Knudsen Nature Center
e Boise, Idaho Falls and Pocatello Zoo e Back to School and End of the Year
e Planetarium Picnics

e Shakespeare Plays

Additionally, INSPIRE has results from January 2017 Parent Satisfaction Survey, as previously shown in
Figure 10. These results are based on a survey of INSPIRE families conducted independently by
Shapiro+Raj. We include the entire Parent Satisfaction Survey results as Exhibit 2.

2http://www1.k9webprotection.com/
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3.  FISCALLY SOUND, VIABLE ORGANIZATION

3. Is the school a fiscally sound, viable organization?
3.1 FINANCIAL STATUS

INSPIRE is a financially sound and viable school. The school received an unmodified audit option for Fiscal
Year 2016. In the 2017 Annual Report, INSPIRE received 50 points of Measure 1d, Default and 30 points
for Measure 1c, Enrollment Variance for a total of 80%. In 2016, INSPIRE received 50 points (100%) of
Measure 1d and zero points for Measure 1c, for a total of 50%. Previously on the 2014 and 2015 reports,
INSPIRE received 100% and 80% on the financial measures. Due to the deficit protection clause in
INSPIRE’s contract with Connections, the school was exempt from the other measures.

3.2 CONCERNS AND ACTIONS TAKEN

Regarding the Enrollment Variance measure, INSPIRE was rated as “Falls Far Below Standard” as the
measurement was 73.84% in 2016. However, the annual report also states, “This outcome was impacted
by a mid-year change in the school's chosen method of calculating enroliment, and does not represent
cause for concern at this time.” Additionally, the Board voted to revise its budget enrollment number
down later in the year which was not considered when calculating this measure. In the 2017 Report,
INSPIRE met this standard.

However, INSPIRE will continue its effort on enrollment through ongoing outreach. Recruitment and
outreach activities include the following:

e Direct mail: INSPIRE has and will continue to conduct direct mail campaigns. In a typical mailing, a
postcard will be sent out inviting parents to attend an Information Session, visit the website,
and/or contact the call center. INSPIRE also uses e-mail to supplement or replace its physical mail
campaign.

e Website: Families looking for information can visit http://www.connectionsacademy.com/idaho-
online-school.

¢ Telephone/e-mail information service/online chat: INSPIRE has a toll-free information line, email
information and online chat pod service to answer parents’ questions.

e Community events: As part of its outreach process, INSPIRE has and will continue to provide
information about the school community events that may include: State fairs, kid fairs, sporting
events, and community service events.

¢ Media outreach: INSPIRE has and will continue to make targeted announcements about online
learning opportunities for applicable families in Idaho to ensure those needing this model of
education are aware of their options. INSPIRE uses earned media stories about student
experiences in order to raise awareness about the school.

¢ Referrals/word of mouth: As INSPIRE continues to grow, it has seen a 14% increase year-over-
year of families who enroll in the school due to positive feedback received from their friends,
community members, traditional school leaders and family. INSPIRE anticipates for this to
continue.

e Search Engines and Social Media: INSPIRE is linked to leading Internet search engines with local
reference capability to help Idaho families looking for an online school option to find this high-
quality school. In addition, INSPIRE will continue to benefit from Facebook, Twitter, and other
social media outreach.
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4. SCHOOL PLAN FOR NEXT PERFORMANCE CERTIFICATE TERM

4. If renewed, what is the school’s plan for its next performance certificate term?
4.1 STRATEGIC PLAN FOR FIVE-YEAR TERM

INSPIRE’s plan over the course of the next performance certificate term is to help all INSPIRE students
increase performance on state assessments, and continue striving to perform at or above the same levels
of proficiency and growth as other similarly situated students across the state of Idaho. INSPIRE will also
focus on increasing college and career readiness for high school students. INSPIRE students in some
grades achieved proficiency in ELA that met or exceeded the state average in 2016-17, however school
staff are aware that it’s important for students at all grade levels to perform as well as students
throughout the state.

The school has identified math and graduation rates as critical areas in need of improvement. Math
student proficiency rates at all grade levels are significantly below the state average, but grades 3, 4, 7
and high school grades are most significantly behind the state average. Other areas in need of
improvement include ELA student proficiency rates in grades 3 and 4, which are significantly below the
state average. ELA student proficiency rates in middle school grades 7 and 8, which were slightly higher
than the state average in 2015-16, but fell below (-1.2 & -1.3 percentage points respectively) the state
average in 2016-17, indicating a need for continued focus on achieving and maintaining student
proficiency across all grade levels.

INSPIRE’s low graduation rate is significantly below the state average and is partially due to a number of
factors, which may include student characteristics discussed in Section 2, and other factors related to
virtual schooling. One area of concern the school has identified is the challenge of tracking students who
withdraw from the program. INSPIRE is identifying strategies for teachers and staff members to assist in
verifying what happens to a high school student who leaves the school before graduating. Another
challenge for virtual high school students is successfully completing coursework to stay on track for
graduation. The school’s Continuous Improvement Plan includes strategies and actions to address these
challenges.

4.2 ACTION PLANS AND TIMELINE

At the beginning of each school year, the school leadership team works closely with teachers to identify
areas where improvement is needed. The school staff works collaboratively to develop action plans to
address each area of need. Through Professional Learning Communities (PLCs) within the school, action
plans are implemented, monitored and revised. Strategies that support action plans are the focus of
weekly and bi-monthly team meetings. Progress on action plans is measured and recorded at least
quarterly throughout the school year.

Action Plan for Increasing State Assessment Proficiency:

e Students scoring basic or below basic on prior year state assessments will be reviewed for tiered
intervention, placed as necessary, provided support, and monitored for progress.

e Once a month, the math vertical PLC will meet to discuss continuity of standards and academic
vocabulary progression from one grade to the next.

e All teachers will hold open LiveLessons® from 2:00-3:00 PM to assist students needing additional
support.
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Students scoring basic or below basic on the previous year's state math assessment and/or
formative assessments will be reviewed for tiered intervention and placed as necessary.

PLCs will review grades/scores weekly to identify students needing additional support and
interventions. Students not performing well will be assigned tiered interventions. Teachers will
implement and monitor interventions as well as specific strategies/differentiated instruction.

Professional development for all staff teaching math courses.
Implement the Math Time to Talk (described in Section 1.4) program for grades 3 through 5.
Conduct LiveLesson® observations and provide teachers with feedback.

Implement appropriate skipping practices and lesson modifications based on alignment docs,
Course Lesson Objective Report, and state assessments.

Action Plan for Student Growth (Action Plan is aligned to state assessment increases with
some additions):

Staff will analyze state and formative assessments to determine students that may be on the
verge of moving from one proficiency category to the next, then target those students for
additional support.

Targeted re-teaching and intervention LiveLessons® for students struggling with specific skills.

Students scoring basic or below basic on prior year state assessments will be reviewed for tiered
intervention, placed as necessary, provided support, and monitored for progress.

Once a month, math vertical PLC will meet to discuss continuity of standards and academic
vocabulary progression from one grade to the next.

All teachers will hold open LiveLessons from 2:00-3:00 PM to assist students needing additional
support.

Students scoring basic or below basic on the previous year's state math assessment and/or
formative assessments will be reviewed for tiered intervention and placed as necessary.

PLCs will review grades/scores weekly to identify students needing additional support and
interventions. Students not performing well will be assigned tiered interventions. Teachers will
implement and monitor interventions as well as specific strategies/differentiated instruction.

Action Plan for Increasing the Graduation Rate (Action plans are in place from 2016-2017 with
some modifications and new ones):

The school will form and utilize a graduation focus PLC with a SMART goal to address challenges
surrounding graduation.

High School staff will collaborate with their teams (PLCs) to formulate a graduation recovery plan
(GRP) for 100% of high school students who are off cohort/grade level.

INSPIRE will set aside a Career Ladder position to specifically focus on seniors.
Senior Success Coordinator will schedule face-to-face meetings with every senior.
INSPIRE will offer a Senior Success course for credit.

Placement of all grade 9 students in the Freshman Success course.
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e GradPoint assigned strategically for students needing to recover credits.

e Develop and implement plans for supporting students with a letter grade of D or F or is > 20
lessons behind in any course.

e Redesign Data Friday analysis to incorporate specific, detailed strategies for getting individual
students passing courses.

o  Weekly successful contacts for students failing more than one course.
e Create tiered intervention list for students off cohort.
e Create common grading practices with a focused PLC conducting research.

e Students and parents will be given information on Advanced Opportunities and encouraged to
participate in the program.

4.3 PLANS FOR EXPANSION OR REPLICATION, PROGRAMMATIC CHANGE, OR MODIFICATION

INSPIRE does not intend to propose expansion, replication, programmatic change, or other substantial
modifications to the school program at this time.

4.4 PLANS FOR DISSEMINATING SUCCESS TO OTHER SCHOOLS, TEACHERS, AND STUDENTS

As part of continuing Professional Development, Connections Academy school administrators across the
country have the opportunity to share best practices in a monthly Open Space meetings and professional
development sessions. Monthly topics are determined by school leader recommendations and feedback,
so INSPIRE has opportunity to disseminate successes to other schools.

Additionally, INSPIRE administrators and teachers have the opportunity to participate in advisory
committees throughout the year, where best practices are shared. Every INSPIRE teacher is part of a
Professional Learning Community with colleagues who share common goals.

Students and families can learn about school successes through the school’s monthly newsletter as well
as email (webmail) announcements from school administration throughout the school year. The INSPIRE
school leader disseminates a weekly email communication to school staff to share school and individual
staff successes as well as areas for continued focus and growth. The INSPIRE school leader also has the
opportunity to share best practices and school successes with other charter school leaders during
monthly Idaho Charter School Association meetings.
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EXHIBITS

Please attach any exhibits necessary to support your application narrative.

INSPIRE includes the following as exhibits, uploaded separately on the FTP site, per application
instructions:

1. Accreditation Report
2. Parent Satisfaction Survey

3. Continuous Improvement Plan
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Introduction

Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by
which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful
to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder
engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and
challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school
perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include
demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves?

INSPIRE, The Idaho Connections Academy (INSPIRE) is a virtual public school in its eleventh year of serving students in Idaho. The school
began serving students in grades K-9 in 2005. During INSPIRE's opening year there were approximately 160 students enrolled. School
enrollment has since grown steadily, and in 2015-16 the school served over 856 students in grades K-12. Students attending INSPIRE
represent a range of ethnicities and prior school types, and are almost evenly divided between males and females. As a public charter

school in the state of Idaho, INSPIRE's charter is authorized through the Idaho Public Charter School Commission.

INSPIRE has engaged Connections Academy of Idaho, LLC to provide its program, including various products and services under the terms
of a Professional Services Agreement. The operating structure of the school is similar to a traditional educational environment with the
school principal supervising the administrative staff and teachers. INSPIRE is a high-quality virtual public charter school serving students
across ldaho. INSPIRE has made substantial progress in improving student achievement, producing high levels of parent satisfaction, and
maintaining financial and managerial viability. The successful INSPIRE virtual school program uses a combination of synchronous (real-
time) and asynchronous learning tools to ensure academic mastery by a wide variety of students. INSPIRE continues to provide high-quality,

highly accountable curriculum and instruction to address unique student learning needs.

In 2015-16, 100% of INSPIRE's teachers were classified as "Highly Qualified" according to state and federal criteria. One additional teaching
position was added to the INSPIRE staff and 97% of staff returned in the fall of 2016.

INSPIRE is a K-12 public charter "school without walls" which combines Idaho-certified teachers, standards-aligned curriculum, unique
technology tools, and community experiences to create an individualized alternative to the bricks-and-mortar classroom. Each INSPIRE
student has a Personalized Learning Plan and a face-to-face "Learning Coach" - typically a parent or extended family member- who regularly
engages with the student's the licensed professional teachers to maximize student achievement. INSPIRE students are distributed
throughout the state of Idaho, attending their virtual public charter school from home or another supervised location selected by their

parents/guardians.

INSPIRE staff serves a diverse population of students, as shown below. Students enroll for a variety of reasons: they may be advanced and
in need of extra challenge or be struggling and need additional support, seeking the personalized learning INSPIRE offers; many are elite
performers or athletes in need of flexible scheduling to accommodate their schedules; others may have health or other issues that make
traditional school difficult for them; or they may simply want the flexibility and personalization, a technology-based education provides with a
quality online school. Of note is the high number of students attending INSPIRE who qualify for free and reduced services (FARM). Another
large portion of the population refused to report their FARM status, which means the percentage of qualifying students may actually be

higher.

113 (13%) enrolled in K-2nd grades
136 (16%) enrolled in 3rd-5th grades
215 (25%) enrolled in 6th-8th grades
368 (43%) enrolled in 9th -12th grades
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INSPIRE, The Idaho Connections Academy

1% Asian

10% Hispanic

5% American Indian/Alaskan Native
84% White

44% FARM Eligible

21% Refused to Report FARM

4% Gifted

6% with Section 504 Plan

9% with IEP

1% English Language Learners
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School's Purpose

Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students.

The mission of INSPIRE, the Idaho Connections Academy, is guided by a vision of technology leveraging the power of individualized
instruction to help each student fulfill his or her potential unrestrained by geography, learning style, or family circumstance. It is a vision of a
21st century school providing 21st century learning to 21st century students. This mission is accomplished through a uniquely individualized
program that combines the best in virtual education with very real connections among students, family, teachers, and the community. A
crucial part of INSPIRE's plan for overall excellence is the establishment of clear academic and related goals for the school and clear ways to
measure progress toward those goals. The mission of the school and its progress toward meeting its stated goals are reviewed regularly by
INSPIRE and by Connections Education.

Mission Statement

We will help each student maximize his or her potential and meet the highest performance standards. INSPIRE is a high- quality "school

without walls" that brings out the best in every student.

Vision Statement
All INSPIRE Students Can and Must Learn.

We Will:

- Create a learning environment to achieve high student outcomes
- Challenge all students to succeed.

- Commit to work together with our students, colleagues, and parents to make INSPIRE's vision a reality.

INSPIRE's goal is to set the standard for excellence in virtual education for all students. To this end, INSPIRE provides students with an
individualized learning program, instruction by certified, highly qualified teachers supported by curriculum specialists, and top-quality,
rigorous curriculum developed by Connections Education. Learning Coaches facilitate and monitor instruction for students under the
supervision of teachers who use online daily lesson plans and curriculum materials. INSPIRE is more than a set of online courses - itis a

virtual learning community that connects students, teachers, and families through unique technology tools and face-to-face interaction.

The Connections Academy division of Connections Education has for more than 14 years provided top-quality turnkey educational services
to public schools such as INSPIRE. INSPIRE offers a full K-12 virtual educational program including core and elective courses, a gifted and
talented program, a range of career tech education (CTE) courses, foreign languages, Basic, Honors, Standard, Advanced Placement and

concurrent college credit courses at the high school level, and a wide range of clubs and activities. Educational excursions, National Honor

Society, Student Council and other school events ensure that students have opportunities to interact with one another, the school staff, and

community members. The rigorous curriculum is aligned to state and national standards and is continually improved and expanded.
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INSPIRE is philosophically dedicated to the idea that parental involvement, individualized instruction, and high-quality teaching are the three
hallmarks most directly related to student achievement. Decades of research have shown that parent participation improves student
achievement. At INSPIRE, the Learning Coach (a parent or other caring adult) is directly involved in the student's education every day.
Consistent Learning Coach involvement in their student's education is a key part of the school philosophy. INSPIRE's instructional program is
also tailored to each student's individual needs, making use of another proven strategy for success - individualized instruction. A crucial part
of the school's overall plan for excellence is the establishment of specific academic and related goals for each student as well as for the
school - and clear ways to measure progress toward those goals. INSPIRE's certified, highly- qualified teachers work closely with students
and Learning Coaches to create a Personalized Learning Plan for each student. All INSPIRE teachers must be state certified and Highly
Qualified. Staff participate in rigorous on-going professional development, as research has also shown a direct correlation between good
teaching and higher levels of academic achievement. Student progress is tracked through a proprietary Education Management System

known as Connexus.

INSPIRE's instructional philosophy is represented in what we refer to as our "Learning Triad" in which the parent (or Learning Coach),
teacher, and curriculum center around the student. The triad is tied together by a web of technological innovation. The Learning Coach
implements the program through oversight, collaboration, developing schedules as well as checking and recording progress. The teacher
evaluates, provides high quality feedback and will monitor, personalize, intervene, and enhance or clarify the curriculum. The technology
facilitates delivery of the program, links all the adults with the students and the curriculum, and ensures constant monitoring and feedback.
All is centered on the student as he or she explores, creates, and learns. The INSPIRE team has embraced the motto of "Every Child Every

Day" as we strive to positively impact the education and lives of our students.
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Notable Achievements and Areas of Improvement

Describe the school's notable achievements and areas of improvement in the last three years. Additionally, describe areas for

improvement that the school is striving to achieve in the next three years.

Notable Achievements

- Over $304,000 awarded in college scholarships in 2016. This is an increase of more than $100,000 from the previous year.

- One student was accepted to Julliard School of Dance.

- Two students received full-ride scholarships over the past three years. One is attending Oklahoma University and the other into the
University of Idaho.

- One high school student was accepted and received a scholarship to attend the Idaho Science and Aerospace Summer Academy in 2016.
- INSPIRE's 2016 graduating class had 79 graduates, an increase from 56 students in 2015.

- The school adopted GradPoint for credit recovery in 2016.

- An average of 98% of students in grades 3-10 participated in state testing.

- INSPIRE had 4 student members inducted into the National Honor Society in 2016; our NHS Chapter was established in 2009.

- National Honor Society conducts a service project each year. This year NHS student hosted skate and donate events across the state.

- In 2015-16, a total of 32 educational excursions were held across the state.

- INSPIRE began hosting family math, science and literacy nights around the state in 2015-16. These events were well attended by families,
and many are requesting more events during the 2016-17 school year.

- College and University tours were hosted and attended by families throughout Idaho.

- INSPIRE formed an active Student Council with 13 students representing grades 7-12. Student Council members conduct a service project

each year.

INSPIRE maintained very high parent satisfaction survey ratings over the last three years. Survey results for the 2015-16 school year
include:

- 94.5% of parents think the curriculum is high quality.

- 98.9% of parents are satisfied with the helpfulness of their child's teachers.

- 93.8% of families recommend INSPIRE to other parents whose children are not enrolled in the program.

- 97%% of families say their child is satisfied with the program.

- 92.3% of families give the school an A or B. There was a 10.8% increase in the number of families ranking the school an A.

- 92.3% of parents say their child is making good progress.

- Overall satisfaction ratings with the program exceeded the previous year in each of the key metrics.

Areas for Improvement
Specific goals and strategies can be located in the Continuous Improvement Plan document located on INSPIRE's website:
www.connectionsacademy.com/Portals/19/ca-schools/inspire/documents/pdfs/disclosures/INSPIRE-Continuous-Improvement-Plan-2016-

2017-Final-accessible.pdf

During the 2016-17 school year, INSPIRE will focus on the following areas:
- Increase math proficiency rates on state assessments.
- Increase promotion rates from one grade level to the next.

- Increase course completion rates.
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- Ensure all high school students are earning appropriate credits required to graduate.
- Increase the percentage of students returning from the 2015-16 to the 2016-17 school year.
- Increase the number of graduates being accepted and attending post-secondary options.

- Improve parent satisfaction
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Additional Information

Provide any additional information you would like to share with the public and community that were not prompted in the previous
sections.

The time commitment required for students is comparable to that of a traditional school day and satisfies state requirements for instructional
minutes at each grade level. Since INSPIRE learners do not face the distractions and interruptions of a typical school setting, from lining up
in the hallway to waiting out the teacher's handling of disruptive peers, they often use their learning time much more effectively. The in-depth
application of concepts that is often relegated to homework in a conventional school setting is an integrated part of the learning day at
INSPIRE: discrete skills and extended projects, remedial and enrichment activities are all part of the daily routine for students and their
Learning Coaches.
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Self Assessment for Digital Learning Schools
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Introduction

AdvancED's Self Assessment (SA) diagnostic is based on the AdvancED Standards of Quality, which serves as the foundation of the
accreditation and continuous improvement process. The SA is a valuable tool for collaboratively engaging staff members and stakeholders in
purposeful, honest dialogue and reflection to assess the institution's adherence to the Standards, and guide its continuous improvement
efforts. The SA includes the institution's self-ratings of and the evidence cited for each of the indicators, comments that explain the indicator's
ratings and an overall narrative for each Standard. The results of the SA are reviewed by the External Review Team as one essential

component of the preparation process for the institution's External Review.
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Standard 1: Purpose and Direction

The institution maintains and communicates a purpose and direction that commit to high expectations for learning as well as shared values

and beliefs about teaching and learning.

Overall Rating: 3.33

Indicator Statement or Question Response Evidence Rating
11 The institution engages in a The institution's process for review, *Minutes from meetings Level 3
systematic, inclusive, and revision and communication of the related to development of
comprehensive process to purpose statement is documented. The [the institution’s purpose
review, revise and communicate |process is formalized and implemented
an educational purpose for on a regular schedule. The process *Survey results
student success in the digital includes participation by representatives
learning environment. from all stakeholder groups. The *Purpose statements —
purpose statement focuses on student  |past and present
success in the digital learning
environment. Examples of
communications to
stakeholders about the
institution’s purpose (e.g.,
website, newsletters,
annual report, student
handbook)
«Communication plan to
stakeholders regarding the
institution’s purpose
*Documentation or
description of the process
for creating the institution’s
purpose including the role
of stakeholders
*School website, School
Handbooks, Welcome
Letters, Continuous
Improvement Plan, Story 4
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Indicator Statement or Question Response Evidence Rating
12 Leadership and personnel Commitment to shared values and *Documentation that Level 4
commit to a culture that is based |beliefs about online teaching and overviews methodologies
on shared values and beliefs learning is clearly evident in used in the institution,
about online teaching and documentation and decision making. instructional practices and
learning and supports This commitment is always reflected in  |expected outcomes
challenging, equitable and communication among leaders and
adaptable digital educational personnel. Challenging and adaptable  |*Survey results
programs and learning educational programs and equitable
experiences for all students that |learning experiences are implemented in [eInstitution philosophy
include achievement of learning, |a measurable way so that all students about online teaching and
thinking and life skills. achieve digital literacy, learning, thinking |learning
and life skills necessary for success.
Evidence indicates a strong commitment |*The institution’s
to instructional practices in the digital statement of purpose
learning environment that include active
student engagement, a focus on depth  [*Agendas and/or minutes
of understanding, and the application of |that reference a
knowledge and skills. Leadership and commitment to the
personnel hold one another accountable |components of the
to high expectations for professional institution’s statement of
practice of digital education. purpose
*Program Guide, Teacher
Orientation Course,
School Leader Orientation
Course, School Website,
Personalized Learning
Plan (PLP), INACOL
standards, Student
Onboarding Program,
Lesson Modification, Code
of Conduct policy
Indicator Statement or Question Response Evidence Rating
13 Leadership and personnel Leaders implement a documented, Historical data about Level 3
implement a continuous systematic continuous improvement implemented processes
improvement process that process for improving student learning  |and systems
provides clear direction for and the conditions of the digital
improving conditions of the digital |environment that support learning. All *The institution continuous
environment that support student |stakeholder groups are engaged in the |improvement plan
learning. process. Personnel maintain a profile
with current and comprehensive data on |+The institution data profile
student and institution performance. The
profile contains analyses of data used to [*Communication plan and
identify goals for the improvement of artifacts that show two-
achievement and online instruction that |way communication to
are aligned with the institution's purpose. |personnel and
Improvement goals have measurable stakeholders
performance targets. The process
includes action planning that identifies  |*Survey results
measurable objectives, strategies,
activities, resources and timelines for *Agenda, minutes from
achieving improvement goals. Leaders |continuous improvement
hold all personnel accountable for and |planning meetings
evaluate the overall quality of the
implementation of all interventions and  |*Assessment Objective
strategies. The process is reviewed and |Performance Report
evaluated. Documentation that the (AOPR), Personalized
process yields improved student Learning Plan (PLP),
achievement and instruction is available |Student GradeBook,
and communicated to stakeholders. School Leadership
Retreats, Professional
Development, Issue
Aware (IA) system,
Curriculum Development
and Revision Process,
Teacher Curriculum
Reviewer, Intervention
Process, Lesson
Modification
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following
questions when drafting your narrative response. Use language from the performance level descriptions to guide your writing. Cite

sources of evidence the External Review team members may be interested in reviewing.

INSPIRE Connections Academy is dedicated first and foremost to performing in the best interest of our students. Towards that end, we set
very high expectations for all stakeholders, ensuring that we provide individualized learning opportunities for each student, treat all
stakeholders with respect, promote an optimistic learning culture, and use our time wisely in order to fully support student learning and well-

being.

As we have grown, our mission has remained consistent: to help each student maximize his or her potential and meet the highest
performance standards. Our vision has also not waivered: to create a learning environment to achieve high student outcomes, to challenge
all students to succeed, and to commit to work together with our students, colleagues, and parents to make INSPIRE Connections

Academy's vision a reality.

INSPIRE Connections Academy believes wholly: That all students can learn and must learn at relatively high levels of achievement. It is our
job to create an environment in our classrooms that result in this high level of performance. We are confident that, with our support and help,
students can master challenging academic material, and we expect them to do so. We are prepared to work collaboratively with colleagues,

students, and parents to achieve this shared educational purpose.

In further support of student learning and stakeholder involvement, INSPIRE Connections Academy established a Title 1 Planning
Committee, comprised of teachers, parents, and community members, that meets twice each year to review the school's mission, vision,
Parent and School Compact as well as Title 1 budget allocation and spending. Additionally, the School Leadership Team, comprised of
school administrators and master teachers who facilitate weekly grade band professional Learning Community (PLC) team meetings, meets

weekly to review data and discuss progress in the areas of school goals, vision, and mission.

INSPIRE Connections Academy communicates to all stakeholders through face-to-face meetings, emails / Webmails, phone calls,
newsletters, message boards, welcome calls, the school's website, and our School Handbook. Our staff, parent, and student surveys indicate

that we do an excellent job of communicating and living our vision and mission.

INSPIRE Connections Academy is committed to a culture that is based on shared values and beliefs, including a belief that our teachers
should be - and are - supported in such a way that they are able to challenge and support all students equitably. Towards that end, all
teachers belong to at least one Professional Learning Community (PLC) and all teachers partake in formal professional development and
continuing education, both of which help ensure that there are clear expectations that align with observation evaluation tools and best

practices in online teaching.

Our PLCs make student support, performance, and engagement a priority, furthering a rich and rigorous student learning environment and
higher-level thinking. Teachers are also offered a vast library of support material and resources to support them in online teaching and in
promoting student learning and engagement. These resources are readily accessible through the PLC Resources within the Connexus®
learning management software. Examples include the student Personalized Learning Plan overview, Response to Intervention and

Multitiered Instruction overview, and lesson Differentiation Guide.

In the spirit of individualized learning and academic opportunity, INSPIRE offers a comprehensive range of courses, including Gifted and

Talented, Honors and Advanced Placement, Foundational, and many electives, including foreign languages. Many supplemental programs
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are available for students who need additional support, as are resources for all students such as Khan Academy, EBSCO, and Grolier
Online®. Individualized Student Instructional Support Programs are also available to help students be successful. Additionally, teachers can
modify lessons and create custom assessments to meet the needs of individual students, and the Planner and Scheduler in Connexus allows
students flexible schedules within the framework of accountability. Clubs and Activities, National Honor Society, educational excursions, and
other extracurricular opportunities encourage students to socialize with one another and engage in their communities. This rich, rigorous, and
relevant program allows INSPIRE Connections Academy to provide each student with a highquality education tailored to his or her unique

needs and goals.

INSPIRE Connections Academy is committed to an ongoing improvement process. Our Leadership Team plays a crucial role in this area.
The School Improvement Plan contains SMART goals which are measured and reported on quarterly. Our school goals are created by

school administration and master teachers, and are approved by the school board.

In all grade levels, teachers meet regularly in PLCs and review progress toward school and PLC goals, assess student interventions, and
discuss strategies for improved teaching in the online environment. Our PLCs use the School Improvement goals to form the basis for their
group SMART goals. Both school goals and PLC goals are tied to continuous school improvement process based on school performance
data from state and federal reports, common formative assessments data, and student achievement data. Action plans are created to

monitor and report SMART goal progress and school leadership meets with all personnel to ensure progress, strategy, and accountability.

In addition to meeting with one another, teachers communicate regularly throughout the school year with students and families to discuss
student academic progress, strengths, engagement, and possible areas for improvement. Documentation and information from these

conversations are recorded so that the information can be shared across the teaching staff.

The INSPIRE Connections Academy staff are fully dedicated to the students and families we serve. High levels of student achievement and
continual growth are top priorities. We strive to ensure every student is meeting their highest potential through collaboration, rigorous

curriculum with excellent tools and resources.
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Standard 2: Governance and Leadership

The institution operates under governance and leadership that promote and support student performance and institution effectiveness.

Overall Rating: 3.0

Indicator Statement or Question Response Evidence Rating
2.1 The governing authority Policies and practices support the «Personnel handbooks Level 3
establishes policies and supports |institution’s purpose and direction and
practices that ensure effective the institution’s effective operation within [sInstitution handbooks
administration of the institution.  |the digital learning environment. The
institution has a comprehensive process |eInstitution crisis plan
and clearly defined criteria for the review
and approval of contracts and eCommunications to
agreements with external course, stakeholder about policy
instruction and/or service providers. revisions
Policies and practices promote effective
online instruction and assessment that  |*Student handbooks
produce equitable and challenging
learning experiences for all students. «Policy for selecting
There are policies and practices course, instruction and
regarding professional growth that service providers
include professional practice of digital
education for all personnel. The *Governing authority
institution has policies and practices for |policies, procedures and
maintaining safe and secure digital and |practices
onsite environments and has shared
these expectations with stakeholder *Bylaws, Issue Aware (IA)
groups. Policies and practices provide System
requirements, direction for and oversight
of fiscal management.
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Indicator Statement or Question Response Evidence Rating
2.2 The governing authority operates |The governing authority has a process to |*Historical compliance Level 3
responsibly and functions ensure that its decisions and actions are |data
effectively. in accordance with defined roles and
responsibilities, a code of ethics and free |*Proof of legal counsel
of conflict of interest. Governing
authority member(s) participate in a *Governing authority
systematic, formal professional training plan
development process regarding the roles
and responsibilities of the governing «Governing authority
authority and member(s) and minutes relating to training
professional practice of digital education.
The governing authority complies with all |*Communications about
policies, procedures, laws and program regulations
regulations and functions for the benefit
of the institution. «Communication plan to
inform all personnel on
code of ethics,
responsibilities, conflict of
interest
*Governing code of ethics
*Findings of internal and
external reviews of
compliance with laws,
regulations and policies
«List of assigned
personnel for compliance
*Governing authority
policies on roles and
responsibilities, conflict of
interest
*Board Academy, Board
Approval Items
Indicator Statement or Question Response Evidence Rating
2.3 The governing authority ensures |The governing authority consistently eInstitution continuous Level 4
that the leadership has the protects, supports and respects the improvement plan
autonomy to meet goals for autonomy of leadership to accomplish
achievement and online goals for achievement and online «Communications
instruction and to manage the instruction and to manage the regarding governing
continuous, digital operations continuous, digital operations of the authority actions
effectively. institution. The governing authority
maintains a clear distinction between its |sStakeholder input and
roles and responsibilities and those of  |feedback
leadership.
*Survey results regarding
functions of the governing
authority
*Agendas and minutes of
meetings
*Roles and responsibilities
of institution leadership
*Maintenance of
consistent academic
oversight, planning and
resource allocation
*School Improvement
Overview, School
Leadership Retreats, Title
Meetings and Policies,
Professional Learning
Communities (PLCs)
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Indicator Statement or Question Response Evidence Rating
2.4 Leadership and personnel foster |Leaders and personnel align their «Student orientation Level 3
a culture consistent with decisions and actions with professional |recordings
professional practice of digital practices in digital education and toward
education and the institution's continuous improvement to achieve the |*Academic policies and
purpose and direction. institution's purpose. They expect all practices
students to be held to high standards in
all courses of study and in digital «Examples of decisions
literacy. All leaders and personnel are aligned with the
collectively accountable for the student |institution’s statement of
experience, student engagement and purpose
learning in the digital environment.
Leaders support innovation, *Examples of collaboration
collaboration, shared leadership and and shared leadership
professional growth. The culture is
characterized by collaboration and a *Survey results
sense of community within the digital
learning environment. *Examples of decisions in
support of the institution’s
continuous improvement
plan
«Digital literacy
requirements for students
*School Leader
Orientation , School
Leadership Retreats,
Professional Learning
Communities (PLCs),
School Year Cycle Radar
Report, Career Ladder,
Academic Integrity
Initiatives, Core Standards
for Facilitating Student
Learning, Tools for
monitoring student
learning
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Indicator Statement or Question Response Evidence Rating
25 Leadership engages stakeholders | Leaders sometimes communicate «Communication plan Level 2
effectively in support of the effectively with stakeholder groups,
institution's purpose and provide opportunities for stakeholders to |*Survey responses
direction. shape decisions, solicit feedback from
stakeholders, work collaboratively on sInvolvement of
continuous improvement efforts and stakeholders in
provide some leadership roles for development of continuous
stakeholders. Leaders' efforts result in  [improvement plan
some stakeholder participation and
engagement in the digital learning *Minutes from meetings
environment. with stakeholders
«Examples of
communication with
stakeholder groups
«Stakeholder participation
in events
sList of school meetings
involving stakeholders,
StarTrack tool and
Continual Feedback,
School Goal setting
process, The
Scoop/Updates to
Connexus and Curriculum,
Reports in Connexus, PLC
SMART Goals
Indicator Statement or Question Response Evidence Rating
2.6 Leadership and personnel The focus of the criteria and processes |*Supervision and Level 3
supervision and evaluation of supervision and evaluation is evaluation documents with
processes result in improved improving professional practice and criteria for improving
professional practice of digital student success. Supervision and professional practice and
education and student success. |evaluation processes are regularly student success noted
implemented. The results of the
supervision and evaluation processes *Examples of professional
are used to monitor and effectively development offerings and
adjust professional practice and improve |plans tied specifically to
student learning. the results from
supervision and evaluation
*Governing authority policy
on supervision and
evaluation
*Representative
supervision and evaluation
reports
«Job specific criteria
*Performance Evaluation
process, Staff One-on-One
meetings, Core Standards
for Facilitating Student
Learning, Accountability
Report
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Indicator Statement or Question Response Evidence Rating
2.7 The governing authority The institution implements established [«Course grading Level 3
establishes and assesses policies |policies and procedures through summaries
and procedures for validating the |multiple, documented methods to verify
authenticity of student authenticity of student work on key *Grading requirements
performance, defining assessments per course. The institution [and practices to include
expectations for student collects, monitors and evaluates data on |grading scale and teacher
engagement and course student engagement that includes the grading expectations
completion, awarding course frequency of student logins, time spent
credits and grades, and on coursework, student achievement of |+Course completion and
governing graduation course requirements and course passing rate reports
requirements if issuing a diploma. |completion results. The institution has
evidence that the criteria for awarding eTranscript review
grades, credits and/or the diploma are processes
research-based and comparable to state
or national norms. The institution has *Reports aligned with
evidence that policies, procedures and |attendance policies that
criteria are reviewed and updated. include student attendance
logs, time on task, log-in
history, completed
assignments and grades
earned
*Student course
expectations
«Credit transfer policy and
procedures
Policies related to student
authenticity of work,
student integrity code,
proctoring, student
behavior and plagiarism
*Honor Code, Contact
Requirements, State
testing plan, Assessment
Objective Performance
Report (AOPR), Issue
Aware System, Student
Logs, Grading Rubrics
Indicator Statement or Question Response Evidence Rating
2.8 The institution promotes, markets |All operating procedures of the institution [*Grievance policy and Level 3
and operates with truthful and are supported by truthful and ethical practices
ethical practices in fulfilment of  |practices. Communications to
its purpose. stakeholder groups provide truthful, *Website
accurate, clear, timely and relevant
information. *Admissions policies and
procedures
*Social media sites
Marketing campaign
artifacts to include
brochures,
advertisements, signage
and direct mail pieces
*Survey results
*Code of Conduct policy

Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following
questions when drafting your narrative response. Use language from the performance level descriptions to guide your writing. Cite

sources of evidence the External Review team members may be interested in reviewing.
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Promoting and supporting student performance and institutional effectiveness is the focus of INSPIRE's governance and leadership. Monthly
in-person meetings (with virtual access as well) of our independent Board of Directors are open to the public. A record of all board activities is
maintained on INSPIRE's public website; hard copies are available in the board room. Training is provided for all board members, and the
board manual, Code of Conduct Policy, and Core Standards for Facilitating Student Learning, define INSPIRE's governing code of ethics,
expectations, and code of conduct. The board provides guidance and support for INSPIRE's purpose, direction, and effective operation,
including adopting the agreed-upon structure, responsibilities, and promises afforded to the school by Connections Education, LLC. This is
outlined in the Professional Services Agreement, through which the board empowers INSPIRE's leadership team to effectively administer our

institution.

Our school leader regularly shares feedback from the board during leadership meetings, and discusses our areas of focus (such as data
points that the board is concerned with). This discussion is never mandate-driven; rather, the leadership team develops a consensus and

works on a plan moving forward. These meetings serve as a model for the distributed leadership that is used throughout the school.

The Continuous Improvement Plan (CIP) and School Improvement Plan (SIP), updated annually, are data driven and focused on student
outcomes. They include action plans about how INSPIRE will work towards meeting targets and achieving goals. At year end, leadership
comes together with other Connections school leaders to reflect on progress and to set goals for the upcoming school year. These goals are
then communicated to each grade level team, and each of these PLCs develops plans for supporting these school goals. INSPIRE and
Connections have identified key measures that help track progress, and each teacher reflects on these measures during Data Friday. Data
Friday 1) helps teachers hone their craft by setting aside time to reflect on objective measures of student performance; 2) asks teachers to
reflect on the data and develop actions that will support and improve student learning; 3) allows Master Teachers to provide teachers
guidance, feedback, and support; and 4) provides a more granular approach to data review than could happen during leadership meetings. In
addition to providing specific, actionable feedback to teachers, Master Teachers also provide evaluation comments to supervisors and

participate in discussions regarding needed professional development.

INSPIRE values the input of all stakeholders and uses feedback to provide direction for the institution. Three formal satisfaction surveys are
administered annually: staff, parent, and student. The results are discussed by the board and the leadership team, and then presented to the
whole staff by the school leader in an interactive format in which staff members reflect upon areas of strength as well as areas of growth.
This discussion looks at each aspect of the survey compared to prior years, and compared to all other Connections schools. PLC teams
further distill this information, discussing how PLC-specific activities can sustain areas of strength, and focus on areas of growth. The 2016-
2017 Communication Plan describes stakeholder engagement, detailing roles and responsibilities, planned meetings, and supporting

students by focusing on school goals.

Each team member at INSPIRE is given an opportunity to help guide and lead our school. Beyond leadership roles on each PLC team,
teachers can apply for Career Ladder positions. Currently, INSPIRE has six teachers on the Career Ladder. Aside from providing an explicit
opportunity for each of these teachers to lead and to take on additional responsibility, the Career Ladder provides INSPIRE an opportunity to
implement best practices in organizational design and management by distributing leadership responsibility. Teachers and administrators
have the opportunity to attend multiple conferences each school year. As part of our distributed leadership approach, the teachers who

attend these conferences are expected to return to the school and share their learning as teachers of teachers.

The school leader actively participates in state-wide training opportunities while also meeting once a month with other virtual charter school
leaders to discuss changes within Idaho. The information from these meetings are then communicated to the Board and staff. The school
leader participates in weekly meetings with her Partner School Leader to discuss school data and Connections Academy processes across

schools within the organization. These meetings allow time for a small group of Connections schools to collaborate regarding best practices
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at our schools. This information is then shared through the Leadership Team meetings every other week, which then flows into the
administrative PLC meetings. The school leaders also participates in meetings every other week as a Community of Practice which is
focused on increasing graduation rates. This team of school leaders shares ideas and best practices in an effort to improve support systems

and processes for credit deficient high school students.

The Connections Curriculum Memo shares with leadership and Board the status of offerings available to students. Stakeholders participate in
the enhancement of curriculum: students, parents, and teachers can provide feedback on each lesson, and teachers participate in the
curriculum review process. Teachers regularly make use of tools and resources that help students progress in each curriculum and maintain
the integrity of student work. Locally developed tools, such as the Participation Calendar and Time Spent on Lesson Calculator
spreadsheets, help teachers support students that have fallen behind by providing clear guidance for a path forward towards success.
Academic integrity is supported via our Honor Code, randomized and timed assessments, Curriculum Based Assessments (CBAs) and tools
such as Check My Work.

INSPIRE makes use of many sources of data that help validate the authenticity of student performance, award credits, and determine grade
level progression/graduation. Continual improvement focuses on effectively and efficiently using this data to measure student progress. This
data is described in detail in our evidence. Additionally, formative assessments (administered three times each year) are used to support

student learning and success.

The goal of all INSPIRE staff is to sustain and maintain our data-driven, actionable support for student learning--helping each student
maximize their potential. Our ability to work as a team effectively and efficiently is one of our organizational strengths, and the processes are
in place to continue doing so. Helping each student maximize their potential and meet high performance standards requires holding each
stakeholder accountable for student learning and implementing the supports necessary for students to meet high expectations. The Board of
Directors empowers our leadership team to work towards this mission, and our leadership team provides each teacher with the direction and

tools necessary to do this work.
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Standard 3: Teaching and Assessing for Learning

The institution’s curriculum, instructional design and assessment practices guide and ensure teacher effectiveness and student learning.

Overall Rating: 3.0

Indicator Statement or Question Response Evidence Rating
3.1 The curriculum provides equitable | Curriculum and learning experiences in  |*Representative samples |Level 3
and challenging academic each course/class provide all students  |of student work across
content and authentic learning with challenging and equitable curriculum
experiences that ensure all opportunities to develop learning skills,
students have sufficient thinking skills and life skills. There is «Course catalog including
opportunities to develop learning, |some evidence to indicate curriculum prerequisites
thinking and life skills that lead to |and real-life learning experiences
success at the next level. prepare students for success at the next [sDescriptions of
level. Like courses/classes have instructional
equivalent learning expectations. Some |methodologies and
learning activities are individualized for  [techniques
each student in a way that supports
achievement of expectations. *Course syllabi with
learning expectations
*Course enrollment
patterns
*Teacher expectations
*Survey results from
current and past students,
including graduates
«Course of study
*Rubrics, LiveLesson,
Student Log, Curriculum
Development and Revision
Process, Curriculum
Memo, iINACOL standards,
Promotion/retention data,
College acceptances,
Professional Learning
Communities (PLC),
Program Guide, Core
Standards for Facilitating
Student Learning, Course
modification, Teacher
Orientation Course,
School Handbooks,
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Indicator Statement or Question Response Evidence Rating
3.2 Curriculum, instruction and Using data from student assessments *A description of the Level 3
assessments are designed, and an examination of professional systematic review process
monitored and revised practice, personnel design, monitor and (for curriculum, instruction,
systematically in response to data |revise curriculum, instruction and and assessment
from multiple assessments of assessment to ensure vertical and
student learning and an horizontal alignment and alignment with |*Products — scope and
examination of professional the institution's goals for achievement sequence, curriculum
practice of digital education. and instruction and statement of maps, syllabi
purpose. There is a process in place that
requires the use of multiple measures, |+Standards-based report
including formative assessments, to cards
assess that student mastery and
demonstration of learning is consistent |*Assessment overview
with course objectives, inform the and results
ongoing modification of instruction and
provide data for possible curriculum *Surveys results
revision. There is also a process in place
that ensures alignment each time «Curriculum revision
curriculum, instruction and/or process
assessments are reviewed or revised.
«Curriculum guides
«Curriculum development
process
*Common assessments
Star Track tool and
Continual Feedback,
INACOL standards, Grade
Book, Personalized
Learning Plan (PLP),
Alignment documents and
process, Standardized
Testing Information
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Indicator Statement or Question Response Evidence Rating
3.3 Teachers engage students in Most teachers use online delivery and  [*Examples of teacher Level 2
their learning through online instructional strategies that clearly inform|communication and
delivery and instructional students of learning expectations and feedback with students
strategies that ensure teacher standards of performance. Teachers
effectiveness and student sometimes plan and use online delivery |sTeacher expectations and
achievement of learning and instructional strategies that require |evaluation criteria
expectations. self-reflection, development of critical
thinking skills and the integration of *Professional development
content and skills with other disciplines. |focused on professional
Student collaboration is evident in the practice of digital
instructional program but not commonly |education
incorporated in courses or curricular
areas. Teachers monitor student *Recordings of
progress, provide feedback and synchronous learning
sometimes provide instructional sessions
strategies and interventions that address
student learning needs. *Examples of student use
of technology and media
resources in their
coursework
eInterdisciplinary projects
*Survey results
*Agenda items addressing
professional practice of
digital education
«Examples of teacher use
of technology and media
resources in their teaching
practices
*Findings from course
audits and observations
*Authentic assessments
«Student work
demonstrating the
application of knowledge
eLiveLesson, Discussions,
Message Boards, Grade
Book, Course Design
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Indicator Statement or Question Response Evidence Rating
34 Leaders monitor and support the |Leaders formally and consistently *Recognition of teachers |Level 3
improvement of instructional monitor teachers' instructional practices |with regard to professional
practices of teachers to ensure  |through supervision and evaluation practice of digital
student success. procedures to ensure that they are education
aligned with the institution's values and
beliefs about online teaching and «Curriculum guides
learning, are teaching the approved
curriculum, are directly engaged with all [*Curriculum maps
students in the oversight of their
learning, use content-specific *Survey results
standards, and use professional
practice of digital education. Leaders *Peer or mentoring
use data about instructional opportunities and
effectiveness and student learning as interactions
part of the supervision and evaluation
process. *Reports containing
classroom evaluation data
*Administrative classroom
audits and observation
protocols
*Supervision and
evaluation procedures
«Connexus-based reports,
School-specific meetings,
Core Standards for
Facilitating Student
Learning, Teacher
Orientation Course, The
Scoop
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Indicator Statement or Question Response Evidence Rating
35 Professional and support A formal accountability process ensures |*Examples of cross Level 3
personnel participate in that collaborative learning communities |curricular projects,
collaborative learning exist. All professional and support interdisciplinary instruction
communities to improve personnel participate in collaborative and classroom action
instruction and student learning. |learning communities that meet both research projects
informally and formally. Collaboration
often occurs across curricular «Common language,
departments and/or levels. The protocols and reporting
professional and support personnel have |tools
been trained to implement a formal
process that promotes discussion about |«Calendar/schedule of
student learning. Learning from and learning community
using the results of inquiry practices meetings
such as action research, the
examination of student work, reflection, [*Recordings of
study teams and peer coaching occur synchronous collaboration
regularly among most personnel. sessions
Personnel indicate that collaboration
causes improvement results in online *Agendas and minutes of
delivery, instructional practice and collaborative learning
student performance. committees
«Peer coaching guidelines
and procedures
*Survey results
*Transcripts of
asynchronous
collaboration sessions
*PLC information, Core
Standards for Facilitating
Student Learning, School-
specific meetings, Student
Log, Grade Book,
Intervention Indicators,
Student Support Team
(SST)
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Indicator Statement or Question Response Evidence Rating
3.6 Students work in a digital learning | The content management system (i.e., |*Documentation about Level 3
environment that supports learning management, student how technology system
success in learning expectations. |management or course management implementation and
system) drives the comprehensive changes are made
instructional program, connects students
with multiple digital resources and tools |sSurvey results
and supports students in achieving
learning expectations. Course navigation |*Examples of learning
is logical and coherent. Exemplars are  |expectations and
provided to guide and inform students. |standards of performance
The institution assesses the
effectiveness and measures the «Content management
reliability of the digital content system reliability reports
management system. Personnel use
data results to make certain that the «Course navigation
management system is responsive to flowchart
student learning needs.
*Examples of
assessments that
prompted modification in
instruction
«Samples of exemplars
used to guide and inform
student learning
eIntervention Indicators,
Interactive Demos on the
school website, CE
Proprietary Tools,
Curriculum Memo
Indicator Statement or Question Response Evidence Rating
3.7 Mentoring, coaching and Personnel are engaged in mentoring, «Descriptions and Level 3
induction programs support coaching and induction programs that schedules of mentoring,
instructional improvement are consistent with the institution's coaching and induction
consistent with the institution's values and beliefs about teaching, programs with references
values and beliefs about teaching [learning and the conditions that support |to institution beliefs and
and learning. learning in the digital learning values about teaching and
environment. Induction programs include |learning
expectations, online teaching and
learning methodologies and the use of |*Professional learning
specified technology systems. Mentors, |calendar with activities for
coaches and trainers have expertise in  |instructional support of
the professional practice of digital new personnel
education. These programs set
expectations for all personnel and «Descriptions of
include measures of performance. instructional
methodologies
*Mentor/coach
expectations
*Records of meetings and
synchronous course
observations
*Survey results
*Personnel manuals with
information related to new
hires including mentoring,
coaching and induction
practices
«Career Ladder,
Leadership Academy
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Indicator Statement or Question Response Evidence Rating
3.8 The institution engages families  |Programs that engage families in *Volunteer program with  |Level 4
in meaningful ways in their meaningful ways in their children's variety of options for
children's education and keeps  |education are designed, implemented participation
them informed of their children's |and evaluated. Systematic processes
learning progress. In the case of |are in place to encourage families to eList of varied activities
adult students, the students are |contact teachers, administrators and and communications
informed of their learning personnel members in support of their  |modes with families and
progress rather than the family.  |children's learning. The institution adult students (e.g.,
provides families with continuous access |information portal,
to their children's learning progress. For |websites, newsletters,
adult students, the process provides the |parent meetings, open
students with continuous access about |house, social media,
their learning. emails)
«Calendar outlining when
and how families are
provided information on
child’s progress
«Parental/family/adult
student involvement plan
including activities,
timeframes and evaluation
process
*Survey results
«Communication logs
*Grade Book,
Expectations for response
time, Learning Coach
Resources, PLP
information
Indicator Statement or Question Response Evidence Rating
3.9 The institution has a formal Personnel participate in a structure that [+Description of formal Level 3
structure whereby each student is |gives them consistent interaction with adult advocate structures
well-known by at least one adult [individual students, allowing them to
advocate who supports that build strong relationships throughout the |sSurvey results
student's digital educational student's educational experience. All
experience. students may participate in the structure. |*Recordings of
The structure allows personnel to gain  [synchronous sessions with
insight into and serve as an advocate for |adult advocate
the student's needs regarding learning
skills, thinking skills, life skills and safety [*Communication logs
within the digital learning environment.
eList of students matched
to adult advocate (e.g.,
advisory rosters,
homerooms, caseloads)
«Curriculum and activities
of formal adult advocate
structure
«Contact requirements,
School Year Cycle Focus,
Student, teacher, and LC
trainings, Intervention
Cycle, Personalized
Learning Plans (PLPs),
School Handbooks
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Indicator Statement or Question Response Evidence Rating
3.10 Grading and reporting are based |Teachers use common grading and *Sample report cards and |Level 3
on clearly defined policies that reporting policies, processes and progress reports for each
represent the attainment of procedures based on clearly defined grade level and for all
content knowledge and skills and |criteria that represent each student's courses
are consistent across curricular  |attainment of content knowledge and
departments, levels and courses. |skills. These policies, processes and «Evaluation process for
procedures are implemented grading and reporting
consistently across departments, levels |practices
and courses. Stakeholder groups are
informed of the policies, processes and |*Sample communications
procedures. The policies, processes and |to stakeholders about
procedures are regularly evaluated. grading and reporting
«Policies, processes and
procedures on grading and
reporting
*Survey results
«Sample rubrics, Teacher
Orientation and Core
Standards, School
Handbooks
Indicator Statement or Question Response Evidence Rating
3.11 Professional and support All professional and support personnel |<Evaluation tools for Level 3
personnel participate in a participate in a continuous program of professional learning
continuous program of professional learning that is aligned with
professional learning. the institution's purpose and direction. «Crosswalk between
Professional development is based on  |professional learning and
an assessment of needs of the institution |institution purpose and
and supports professional practices in direction
digital education, including student
engagement, cyber bullying and *Results of evaluation of
academic integrity. The program builds |professional learning
capacity among all professional and program
support personnel. The program is
systematically evaluated for *Schedules and agendas
effectiveness in improving online of professional learning
delivery and instruction, student learning |activities
and the conditions that support learning
in the digital environment. *Survey results
*Brief explanation of
alignment between
professional learning and
identified needs
«Career Ladder,
Leadership Academy, The
Scoop
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Indicator

Statement or Question

Response

Evidence

Rating

3.12

The institution provides and
coordinates learning support
services to meet the unique
learning needs of students.

Personnel use data to identify unique
learning needs of all students at all
levels of proficiency as well as other
learning needs (such as second

eList of learning support
services and student
population served by such
services

Level 3

languages). Personnel stay current on
research related to unique Examples of
characteristics of learning (such as communication and
learning styles, multiple intelligences and |services provided to
personality type indicators) and provide |student populations with
or coordinate related learning support special needs

services (such as tutoring, digital
resources and online success strategies) [*Recordings of

to all students. synchronous tutoring and
support services sessions

eData used to identify
unique learning needs of
students

*Survey results

*Training and professional
learning related to
research on unique
characteristics of learning

*Examples of
implementation of student
success strategies

*Tutoring schedules

*Personalized Learning
Plan (PLP), Policy for HS
students pursuing college
credit/dual enrollment,
Talent Networks, Clubs
and Activities, College &
Career-related information

Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following
questions when drafting your narrative response. Use language from the performance level descriptions to guide your writing. Cite

sources of evidence the External Review team members may be interested in reviewing.

INSPIRE's curriculum and instructional model are rigorous, challenging, and devised to facilitate student success. INSPIRE contracts with
Connections Education to provide the students' daily curriculum and Connexus, Connections' proprietary Education Management System
(EMS). Connections works hard to provide equitable and challenging learning experiences for students by aligning to national standards such
as INACOL standards, the Next Generation Science Standards (NGSS), and Common Core State Standards, as well as state standards
where appropriate. INSPIRE then works to ensure the curriculum fully meets Idaho's state standards. Teachers use LiveLesson classroom
presentations, videos, direct teacher contacts, open office hours, and Message Board resources to support each student's learning and
success. INSPIRE offers a wide range of courses, including G&T Math, Language Arts, and Science for grades 38; many Honors and AP
courses, and electives for students as young as kindergarten. Clubs and Activities, National Honor Society, and educational excursions and
school events provide learning and socialization opportunities beyond the classroom. Some of the educational tools available to students are
Teachlet tutorials, Khan Academy, EBSCO Host, Grolier, Write to Learn and Connections' proprietary tools such as a Virtual Spring Scale,

Virtual Music Tools, and Lab Investigator.

New teachers receive intensive training prior to entering the online teaching environment, and training is ongoing to help hone the skills of
more experienced teachers. In addition, INSPIRE partners each new staff member with a mentor, who are Master Teachers that are selected

based on grade level and/or content level taught. School leadership evaluates teachers formally twice a year, and informally throughout the
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year by observing instruction, live or recorded LiveLesson sessions, and through reports such as the School Year Cycle Radar and

Accountability reports.

Staff participate in an annual satisfaction survey, providing anonymous feedback to both school leadership and Connections. These surveys

are used to determine areas of need and growth as well as highlight what is operating well at INSPIRE.

Welcome Calls are made to each new student no matter what time of the year they enroll. Welcome Calls include critical information for
success at INSPIRE that each teacher reviews with the student and Learning Coach. Families are encouraged to ask questions as well as
reach out for any reason after they've had time to interact with the curriculum, tools, resources and software. Student and Learning Coach
Orientations, Learning Coach Central, and onboarding courses for lateenrolling students, are designed to prepare the entire household for
success. The INSPIRE Handbook and Program Guide help families fully understand the school and its expectations. Student progress is
monitored systematically through many tools and reports available in Connexus the Assessment Objective Performance Report, grade book,
and tools such as the Intervention Indicators and Alerts ensure that teachers are continually using data to improve student outcomes.
Regularly conducted Curriculum Based Assessments (CBAs) provide strategies and assistance for struggling students, and are also used to
verify and validate students' course work. Based on this data, teachers can assign students one or more of the many Supplemental

Instructional Support Programs (SISPs).

Learning Coaches discuss student progress monthly with teachers during CBA calls, and are encouraged to attend facetoface orientation
sessions at the start of the school year and online sessions throughout the year. Learning Coaches have 24/7 access to each student's
grade book - a key communication tool at INSPIRE. Teachers use rubrics provided in the courses to assess students' learning and provide
detailed feedback through comment boxes within the assessments, along with WebMail and phone. The rubrics allow for clearly defined
expectations and grading consistency among teachers. To assure even further grading consistency, many teachers participate in
professional development that involves independently grading an assessment and then collectively discussing why they assigned a specific
score. When teachers become aware of assessment discrepancies or errors in a course, the teachers work with Connections to have the
question/s or assessment/s reviewed and revised if necessary. We continuously monitor and discuss our grading practices to ensure clarity

and consistency for all students.

We have organized our students into homerooms to increase the opportunity for meaningful support for the student. Beginning with the
Welcome Call, the teacher develops a relationship with the student that lasts throughout the year. All teachers at INSPIRE have homeroom

students that they are specifically responsible for monitoring and supporting throughout the school year.

INSPIRE has worked in Professional Learning Communities (PLCs) since 2012. This is something that we pride ourselves on tremendously.
We are continuously working on improving our effectiveness to ensure every single student is learning and growing academically. Our PLC
manual clearly outlines the expectations our school leadership team has for teaching and learning at INSPIRE. Through the PLC structure,
we have identified SMART goals with action strategies, a defined meeting calendar, team norms, and agenda outlines. The expectations
have been set and communicated for teacher participation in student support meetings, including our Student Support Seam (SST) process,
RTI monitoring, and child welfare protocol. Grade level PLC meetings occur weekly where content area (vertical) PLC meetings occur once
each month. Through the use of student data discussed during PLC, INSPIRE has made strides in providing intervention for students who
are struggling with academic and behavioral issues. INSPIRE has staff members dedicated to providing intervention and monitoring student
progress. Teachers are working together to ensure that students receive math instruction and intervention in support of the math School

Improvement and Continuous Improvement goal.

INSPIRE teachers receive professional support through Training and continuous Professional Development sessions from Connections, and

internal support through schoolled professional development, PLCs, and manager support. High quality, ongoing professional development,

SY 2016-2017 Page 1-35 Page 32
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.
INSPIRE CHARTER RENEWAL EXHIBIT K2

K2.36



Application for Charter Renewal for INSPIRE, the Idaho Connections Academy

training and support is critical for staff. INSPIRE prides itself on ensuring each team member has and knows how to implement the tools and

resources necessary to support academic growth and school goals.
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Standard 4: Resources and Support Systems

The institution has resources and provides services that support its purpose and direction to ensure success for all students.

Overall Rating: 2.86

Indicator Statement or Question Response Evidence Rating
4.1 Qualified professional and Policies, processes and procedures «Policies, processes Level 3
support personnel are sufficient in |ensure that leaders have access to, hire, [procedures and other
number to fulfill their roles and place and retain qualified professional  [documentation related to
responsibilities necessary to and support personnel. Roles and the hiring, placement and
support the institution's purpose |responsibilities are clearly defined and  |retention of professional
and direction and student documented to support effective delivery |and support personnel
success in the digital learning of quality education. Leaders
environment. systematically determine the number of [*Assessments of staffing
personnel necessary to fill all the roles  [needs
and responsibilities necessary to support
the institution's purpose, educational eInstitution budgets for the
programs, delivery of online instruction |last three years
and continuous improvement. Sustained
fiscal resources are available to fund *Documentation of highly
positions critical to achieve the purpose |qualified personnel
and direction of the institution.
*Documentation of student
to teacher ratios
*Overall Level of Effort
(OLE), Career Ladder, Job
descriptions, Orientations
& Trainings
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Indicator Statement or Question Response Evidence Rating
4.2 Technology system resources, Technology, instructional, student *Alignment of budget with |Level 3
instructional resources, student |support and fiscal resources are focused |institution purpose and
support resources and fiscal on supporting the purpose and direction |direction
resources are sufficient to of the institution and student success in
support the purpose and direction |the digital learning environment. *Survey results
of the institution and student Requirements for student engagement
success in the digital learning and course completion are protected in [*Technology system
environment. policy and practice. Leaders work to reliability reports
secure student support resources and
fiscal resources to meet the needs of all |+Historical data about
students. Leaders demonstrate that technology system
technology support systems, implementation and
instructional resources, student support |changes
resources and fiscal resources are
allocated so that all students have «Digital content
equitable opportunities to attain management system
challenging learning expectations. reliability reports
Efforts toward the continuous
improvement of online delivery and *Reports related to course
instruction and digital operations include |completion reports,
achieving the institution's purpose and  |graduation rates and
direction and student success. achievement results
*Documentation about
how technology system
implementation and
changes are made
*Examples of leadership
efforts to secure
necessary material and
fiscal resources
*Response to Intervention
(Rtl), Teacher Evaluation
process, Professional
Learning Communities
(PLCs), Software
development priorities and
process, Supplemental
programs
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Indicator Statement or Question Response Evidence Rating
4.3 The institution provides support  [Personnel implement a comprehensive |+Overview of internet Level 3
services to meet the learning and |process to assess the learning and safety and cyber bullying
safety needs of the student safety needs of students. The institution |education program
population being served within has a documented plan to address the
the digital learning environment. |learning needs of students who are not [sLearning inventory tools
demonstrating success in the digital and results
learning environment. The institution has
procedures for monitoring internet safety |*Reports with student
and safeguarding students from cyber retention rates, course
bullying. Measures of effectiveness of passing and completion
support service programs are in place. |rates and student
Personnel use the data from these engagement data
measures to evaluate all programs.
Improvement plans related to these *Placement tests and
programs are designed and results to include student
implemented when needed to more course assignments
effectively meet the needs of students
*Examples of student
success plans
*Survey results
«Student ‘netiquette’ policy
«Crisis Management Plan,
Issue Aware (lA) system,
Students in Distress, PLP
Conference Guidelines,
Technology System
Infrastructure & Disaster
Recovery Plan, Roles
system for Connexus,
Resource and Support
Guide, Accessibility
information, Assistive
Technology
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Indicator Statement or Question Response Evidence Rating
4.4 Students and personnel use a Students and personnel have access to [*Survey results Level 3
range of information, media and |information, media and technology
technology to support the resources necessary to achieve the *Budget related to
educational programs. educational programs. Documented technology, media and
evidence shows that students and information resource
personnel make judgments about the acquisition
quality of information and media
accessed online. The institution has «Directory of personnel
systematic procedures for reviewing, contact information and
monitoring and approving internet-based |availability to assist
sites and resources that support the students and personnel in
educational programs. Qualified using technology and
personnel are available to assist media and in finding and
students with information retrieval and in |retrieving information
the use of media and technology.
*Technology security and
usage policy and practices
*Documentation of
process for reviewing and
rating media resources
eInstructional process for
teaching students how to
review and rate media
sources
*Data on media and
information resources
available to students and
personnel
«Sample resources for
Students, Online Materials
& Lessons from school
website, Curriculum
Memos, Curriculum
development process
Indicator Statement or Question Response Evidence Rating
45 The technology infrastructure The technology infrastructure meets the [sTechnology plan and Level 2
enables student success in instructional, learning and operational budget to improve
learning expectations and the needs of most stakeholders. Personnel |technology services and
digital environment, supports have a technology plan to support infrastructure
innovation in curricular design innovation in curricular design and
and delivery of instruction and delivery of instruction, technology *Assessments and results
supports the operational services and infrastructure. to inform development of
conditions of the institution. technology plan
*Survey results
«Policies relative to
technology use
*Overview of technology
services and personnel
*Connexus, LiveLesson,
Shared content in
SharePoint, Virtual Library,
Curriculum-aligned
multimedia interactives
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Indicator Statement or Question Response Evidence Rating
4.6 Upon enroliment, the institution | The institution has a clearly defined *Overview of student Level 3
provides students with support admissions process. A systematic induction program
systems to enable learning induction program is available to all
success in the digital students. Information from the induction |*Admissions policies and
environment. program informs student placement in practices

courses and/or academic programs for
all students. The institution provides all  [*Enrollment packet
students with an orientation of the
technology and digital literacy eAssessment system for
requirements, learning resources and identifying student learning
strategies for successful online learning. |needs

*Program Guide. Internet
Safety training, Club
Orange, School
Handbooks, Special
Education Welcomes

Indicator Statement or Question Response Evidence Rating
4.7 The institution provides services |The institution has processes and *Survey results Level 3
that support the counseling, procedures to identify the counseling,
assessment, referral, educational |assessment, referral, educational and «Description of referral
and career planning needs of all |career planning needs of all students. process
students. Personnel provide programs for

monitoring, advising and planning for «Budget for counseling,
student success in the digital learning assessment, referral,
environment. The institution fosters educational and career
partnerships and utilizes resources to planning

support student learning needs.
Measures of program effectiveness are |<Description of IEP
in place, and personnel use the data process

from these measures to evaluate all
programs. Improvement plans related to |sList of extracurricular

these programs are designed and activities and services
implemented when needed to more available to students
effectively meet the needs of all related to educational and
students. career planning

eList of services available
related to counseling,
assessment, referral,
educational and career
planning

*Agreements with
community agencies for
student-family support

*PLP process, Grade
Book, College Admissions
and College and Career
Readiness, CTE/AP/Dual
Enrollment offering, Goals
Planning Process,
Progression
plans/Transcript
review/Course of study,
Credit Recovery

Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following
questions when drafting your narrative response. Use language from the performance level descriptions to guide your writing. Cite

sources of evidence the External Review team members may be interested in reviewing.

INSPIRE serves 1002 students, and has 37 employees including 30 highly qualified teachers, 1 counselor, 3 administrators, and 3 support

staff. Fiscal resources are available to fund staffing needs which are calculated based on student enrollment. While we have a strong staff in
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place, and student needs are being met, we continue to review the staffing needs calculations to ensure we have an appropriate student to

teacher ratio.

INSPIRE offers a wide variety of courses for students grades K12 including AP, Honors, Foundations, G&T, concurrent college credit, and
electives. Many additional academic resources and supports such as Khan Academy, EBSCO, Discovery Ed and Grolier Online are available
via Connexus. Working through our Student Support Team (SST), INSPIRE offers supports through the Response To Intervention process
and Intervention services for struggling students to address their needs before referrals to special education or 504 programs. Services for
Special Education, Section 504, English Language Learning, and G&T are available. Extracurricular opportunities are offered via clubs and
activities, as well as National Honor Society. Students may also participate in local school activities and electives in their home districts. Face
to face opportunities such as welcome back picnics, fall harvest festivals, college visits, educational excursions, end of year picnics and high
school graduation allow students and school staff to interact with one another. Caretakers and Learning Coaches can connect and volunteer
to help families in their communities that attend INSPIRE through Club Orange. Students and Caretakers are trained on the school's
technology via orientation courses, handbooks and onboarding programs. Before the beginning of each school year staff are trained to
conduct Welcome Calls and take an online orientation they can then refer back to as a resource whenever needed. Tech support is provided

by Connections 12 hours a day, five days a week. The local school office is also available to assist families with technical issues.

INSPIRE is a Professional Learning Community (PLC). We are organized into grade level PLCs as well as Vertical PLCs which include
general education and special education teachers, school counselor and intervention specialists who address academic success for each
student in every content area. In addition, the Leadership team meets weekly to discuss PLC meeting agenda items, to provide guidance and
monitor school-wide improvement goals. Data is used to identify specific student needs; those needs are discussed and action plans
initiated. Interventions are assigned and monitored through Response to Intervention (RTI), Student Success Plans (SSP) and Personalized
Learning Plans (PLP), which are revisited and refined throughout the year. Intervention indicators in Connexus alert teachers to students who
may need additional help. Organized systems for Child Find ensure identification of students with potential disabilities. Teachers receive child
welfare/students in distress training. The school handbook outlines policies related to bullying and harassment. Internet safety training is
mandatory for every INSPIRE employee and student and additional safety trainings are required for staff. Each staff member is required to
complete the I1Safe cyberbullying training in order to be watchful and know how to report if issues arise. Measures of support systems are in
place and include data from formative assessments, standardized assessments, and assessments from curriculum and supplemental

support programs.

Stakeholders have access to information, media, and technology resources through Connexus. Connexus is available 24/7 from anywhere
with an internet connection and allows our families to access everything in one place. The curriculum integrates innovative learning tools
such as Teachlets, Virtual Labs, and other resources. In addition, Learning Coach orientation can be accessed at any time. Teachers
conduct LiveLesson sessions, track student progress, review and provide feedback on assignments, log communications with families,
among other tasks, all within Connexus. Connections has processes to continuously update Connexus, and maintains and prioritizes a list of
projects requested by schools in order to provide the most up to date and useful system possible. Connexus improvements are informed by a
rating system (Star Track) available to all stakeholders. Staff, student and parent surveys are completed every year and provide feedback to
all departments. Pearson Connexus (Version 3) will roll out with significant enhancements during the 2017-2018 school year. These
enhancements include many updates based on input from students, parents and staff. The technology infrastructure is robust and meets the

needs of most stakeholders though sometimes families experience Connexus speed issues due to their internet provider.

The INSPIRE website accurately details the requirements of the program and shows course offerings. The enroliment process is tracked
through Connexus and Caretakers can monitor the stages of enroliment through their Connexus homepage. Enrollment phone calls inform
families of program expectations. Placement calls are steered toward discussion of course offerings, transcript review, and longterm goals for

the student. Report cards and transcripts determine grade placement for a student. If a student need is identified during enrollment,
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appropriate RTI and/or child welfare procedures are initiated. Caretakers and Learning Coaches are provided an orientation course and
students are enrolled in a Getting Started course. These courses help familiarize families with the online setting. Each student receives a
welcome call in which specific items are addressed to confirm student strengths, weaknesses, academic history, and future goals for

success, and also serves to introduce the student to his/her teachers and the school.

Students in grades 812 receive college and career planning services primarily through Individual Graduation Plan meetings with their
counselor, in which students' individual goals are discussed and a 4-year graduation progression plan is created outlining appropriate
coursework and postsecondary plans. Student transcripts and progression plans are constantly reviewed by counseling and administrative
staff to ensure they align with each student's goals. A number of systems are used to track college and career related tasks, such as College
Admissions Data View, Credit and Final Grade Report, and daily student performance data. Freshman are supported with a Freshman
Success course which gives them guided practice in establishing strategies and skills to be successful in high school. Seniors are supported
by a Senior Success Course specifically designed to prepare students for life after high school. Our counseling team organizes and hosts

many visits to technical schools and 2- and 4-year colleges and universities across the state.

INSPIRE has a variety of rich resources while providing support services to enhance academic achievement and growth for each student.
The INSPIRE team embodies Professional Learning Communities in an effort to reach school improvement goals directly related to student

success. INSPIRE's mission and vision is dedicated to enhancing learning opportunities for all.
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Standard 5: Using Results for Continuous Improvement

The institution implements a comprehensive assessment system that generates a range of data about student learning and institution

effectiveness and uses the results to guide continuous improvement.

Overall Rating: 3.2

Indicator Statement or Question Response Evidence Rating
5.1 The institution establishes and Personnel maintain and use an *Brief description of Level 3
maintains a clearly defined and  |assessment system that produces data |student assessment
comprehensive student from multiple assessment measures, system including range of
assessment system. including locally developed and data produced from
standardized assessments about standardized and local
student learning and institution assessments on student
performance. The system ensures learning and institution
consistent measurement across digital  |performance
classrooms, curricular departments
and/or levels and courses. Most *Evidence that
assessments, especially those related to (assessments are reliable
student learning, are proven reliable and |and bias-free
bias-free. The system is regularly
evaluated for reliability and effectiveness |sSurvey results
in improving online delivery and
instruction, student learning, the *Documentation or
organizational conditions of the description of evaluation
institution and the digital environment tools/protocols
that supports student learning.
*INACOL standards,
Personalized Learning
Plan (PLP), Grade Book,
Star Track Tool and
Continual Feedback via
Connexus, Curriculum
Based Assessments,
Assessments in the
Curriculum
Indicator Statement or Question Response Evidence Rating
5.2 Professional and support Systematic processes and procedures |sExamples of use of data |Level 4
personnel continuously collect, for collecting, analyzing and applying to design, implement and
analyze and apply learning using |learning from all data sources are evaluate continuous
a range of data sources that documented and used consistently by improvement plans
include comparison and trend professional and support personnel.
data about student learning, Data sources include comparison and eList of data sources
online delivery and instruction, trend data that provide a comprehensive |related to student learning,
program evaluation, and complete picture of student learning, |instruction, program
organizational conditions of the  |online delivery and instruction, the effectiveness and
institution and the digital learning |effectiveness of programs and the digital |conditions that support
environment for continuous learning environment that supports the |learning
improvement. student experience. All personnel use
data to design, implement and evaluate [+Survey results
continuous improvement plans to
improve student learning, online delivery |sWritten protocols and
and instruction, the effectiveness of procedures for data
programs, the organizational conditions |collection and analysis
of the institution and the digital learning
environment. «Description of Connexus,
Grade Book, StarTrack
and Continual Feedback
via Connexus, Intervention
Indicators, Alerts,
Professional Learning
Community (PLC), Issue
Aware (IA) System
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Indicator Statement or Question Response Evidence Rating
5.3 Professional and support All professional and support personnel |<Policies specific to data |Level 3
personnel are trained in the are assessed and trained in a rigorous  |training
evaluation, interpretation and use |professional development program
of data. related to the evaluation, interpretation |*Documentation of
and use of data. attendance and training
related to data use
*Survey results
*Professional learning
schedule specific to the
use of data
«Training materials specific
to the evaluation,
interpretation and use of
data
*Professional Learning
Communities (PLC),
Teacher Orientations,
School Leader Orientation
& Retreats, Continuous
Improvement Plan
Indicator Statement or Question Response Evidence Rating
5.4 The institution engages in a Policies and procedures describe a *Agendas/minutes of Level 3
continuous process to determine |process for analyzing data that meetings related to
verifiable improvement in student |determine verifiable improvement in analysis of data
learning, including readiness for |student learning, including readiness for
and success at the next level. and success at the next level. Results «Description of process for
indicate improvement, and personnel analyzing data to
consistently use these results to design, |determine verifiable
implement and evaluate the results of improvement in student
continuous improvement action plans learning
related to student learning, including
readiness for and success at the next «Student surveys
level.
«Examples of use of
results to evaluate
continuous improvement
action plans
*Evidence of student
readiness for the next level
*Evidence of student
success at the next level
*Evidence of student
growth
*Testing information,
Response to Intervention,
Advisory Duties, Grade
Book and AOPR,
Intervention Tools
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Indicator Statement or Question Response Evidence Rating
55 Leadership monitors and Leaders monitor comprehensive *Sample communications |Level 3
communicates to stakeholders information about student learning, to stakeholders regarding
comprehensive information about |organizational conditions of the student learning conditions
student learning, the institution, the digital learning that support learning and
organizational conditions of the  |environment that supports the student |achievement of institution
institution, the digital learning experience and the improvement goals. |improvement goals
environment that supports the Leaders regularly communicate results
student experience and the using multiple delivery methods to all *Executive summaries of
improvement goals. stakeholder groups. student learning reports to

stakeholder groups

eLeadership monitoring
process of information
about student learning,
conditions that support
learning and the
achievement of institution
improvement goals

«Communication plan
regarding student learning,
conditions that support
learning and achievement
of institution improvement
goals to stakeholders

*School meetings,
Continuous Improvement
Plan

Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following
questions when drafting your narrative response. Use language from the performance level descriptions to guide your writing. Cite

sources of evidence the External Review team members may be interested in reviewing.

INSPIRE teachers and support staff can and does access a huge variety of data from a wide range of sources to determine areas of growth,
student needs, and school improvement needs. This information is available any time, and is analyzed on a regular basis by individual

teachers, Professional Learning Communities, school leadership, and the school as a whole.

Connections has established a rigorous formative and summative assessment system through which students can demonstrate mastery of
presented material. This data is used to generate plans for improvement and provide additional support to students, especially those
showing a need. INSPIRE uses many types of assessment tools, the first of which are called Quick Checks. Quick Checks typically contain
15 questions and serve as a check for understanding and readiness for the quizzes and tests in the corresponding unit. Along with quick
checks, quizzes, and tests, portfolios are another assessment measure. Portfolios are assessments in which students apply the knowledge

they have learned in a unit. Portfolios are created in several formats such as a Word document, a PowerPoint, and even handwritten work.

Formative assessments are used at the beginning, middle, and end of each year to measure growth in student learning. These assessments
include - DIBELs which is used to assess literacy levels in Kindergarten through 5th grade while LEAP is given in math and language arts to
3rd - 8th graders. Scantron is given in math and language arts in 9th - 12th grade. Teachers use the test scores for small group LiveLessons
based on particular needs of students. They also use the test data to target vocabulary and certain skills. LiveLesson® sessions are one
method of delivery for informal formative assessments. During a LiveLesson session through Adobe Connect, teachers use questioning
techniques to evoke higher order thinking skills through the use of Chat Pods, Poll Pods, and Question & Answer Pods. Teachers and staff
at INSPIRE also use data generated from summative assessments such as unit tests and various statemandated assessments in order to

create Continuous Improvement Plans (CIPs), School Improvement Plans (SIPs) with goals, and also to plan for future teaching.

At INSPIRE, communication between teachers and students happens in a synchronous manner approximately every two weeks. Phone
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calls are the most common method for this communication. During the calls, teachers use Curriculum Based Assessments (CBAS) to gauge
the level of understanding of the current lesson, to help students who may be struggling with the material, and to build relationships. Making
connections with students through phone calls is an important element to our program.

The Connections Curriculum Team uses many measures to verify the reliability the curriculum and ensure it is bias-free. They do this through
Assessment Analysis Reports, feedback from Teacher Course Liaisons and Teacher Curriculum Reviewers, and feedback from course
teachers, parents, and students submitted via the Star Track rating system. The information gathered through these various channels is
used to make adjustments to lessons and assessments. Timed assessments, randomized assessments, and standardized grading rubrics all
serve as academic integrity tools that help ensure the originality of student work and resulting student data. Students and staff both use the
CheckMyWork plagiarism checking tool to verify the authenticity of student work. Students found plagiarizing go through a disciplinary
process as outlined in the School Handbook and Honor Code document each family reviews and agrees to abide by. At INSPIRE we expect

students to master the challenging academic material with our support and help.

INSPIRE teachers, administrators, and staff are trained throughout the year. Each INSPIRE employee is assigned to a series of professional
development sessions and trainings related to their specific responsibilities. Teachers, administrative assistants, and administrators are each
required to complete an extensive orientation course at the beginning of every year. In this course, staff members are trained in (among

other things) finding and using the valuable data housed in Connexus.

Staff members are assigned to a professional learning series based on their individual number of years of service. The Connections
Instructional Support staff develops these trainings, which cover a wide range of topics, and implements these trainings once a month. Staff
members demonstrate their learning and reflection of presented concepts within the Teacher ePortfolio data view. Prior to the training each
month, teachers are asked to complete a pre-task activity, which will be shared during the training. After the training another activity
including a reflection needs to be completed by each individual. INSPIRE also has its own in-house trainings offered by teacher trainers,
administrators, and other teachers. These trainings are tailored towards the specific needs of the team at the current point within the school

year.

We are a data rich environment with a large variety of reports and resources that can be generated daily to aid teachers and staff in planning
for student success. These reports and resources are used to communicate student learning and create Continuous and School
Improvement Plans, which are shared with all stakeholders with a vested interest in our school. Data Views are used to collect and house
this information. Reports can be pulled from the many Data Views within our system. Radar Reports can be generated by staff members
and contain an abundance of information relevant to student success such as LEAP and Scantron data, Personalized Learning Plans (PLPs)
and CBA data, and data pertaining to student engagement and Intervention Indicators. Our testing coordinator compiles data from state-
mandated testing and presents the information to administrators and teachers for reflection, goal setting, goal monitoring, and planning
purposes. Teachers have access to state testing scores so they can target instruction. Grade level PLCs use data to create yearly goals.

Data is used to create Continuous and School Improvement Plans with comprehensive actions steps and tasks.

At INSPIRE teachers are held accountable for their data through a weekly reflection we call Data Fridays. Teachers also meet with a mentor
or master teacher bi-monthly to discuss their data and strategies for improvement. Connections' School Support Team provides INSPIRE
staff members with biweekly reports such as the Grade Distribution Report, the Logged Contacts Report, and the Section Performance
Report. Data from these and other sources is compiled to inform school improvement and to report school effectiveness to all stakeholders.

In addition, the school leader provides weekly schoolwide data to the master teachers to discuss during PLC meetings.

INSPIRE is truly a data rich environment. We are constantly reviewing data and reflecting on our practices to ensure we are providing our
students with the best possible educational opportunities. Our vision is to create a learning environment to achieve high student outcomes

and challenge all students to succeed. We continually strive to use the data available to us to ensure our vision becomes reality.
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Report Summary

Scores By Section

Section Score
1 2

Standard 1: Purpose and Direction -

Standard 2: Governance and Leadership -

Standard 3: Teaching and Assessing for |
Learning

Standard 4: Resources and Support |
Systems

Standard 5: Using Results for Continuous |
Improvement

3.33

2.86

3.2
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AdvanckED Assurances
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Introduction

AdvancED Policies and Procedures outline certain requirements that all institutions must meet in order to be in compliance. Institutions are

required to verify whether or not they meet these requirements by answering a series of questions and in some cases, attaching evidence for
review.

By responding to the questions in ASSIST and attaching evidence when required, the institution has verified whether it meets or does not
meet each of the Assurances for Accreditation.
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AdvancED Assurances

Label

Assurance

Response

Comment

Attachment

The institution has read, understands, and
complies with the AdvancED Policies and
Procedures.

Yes

Label

Assurance

Response

Comment

Attachment

The institution has reported all substantive
changes in the institution that affect the scope
and/or have an impact on the institution's ability
to meet the AdvancED standards and policies.

Such changes include, but are not limited to:
- Restructuring (merging, opening, or closing) of
the institution or institution(s) within its
jurisdiction

- Mission and purpose of the institution

- Governance structure of the institution,
including changing to a charter school/school
system, being the subject of a state takeover, or
a change in ownership

- Grade levels served by the institution

- Staffing, including administrative and other
non-teaching professionals personnel

- Available facilities, including upkeep and
maintenance

- Level of funding

- School day or school year

- Establishment of an additional location
geographically apart from the main campus

- Student population that causes program or
staffing modification(s)

- Available programs, including fine arts,
practical arts and student activities

Yes

Label

Assurance

Response

Comment

Attachment

The institution implements a written security
and crisis management plan which includes
technology infrastructure security measures,
emergency evacuation procedures and
appropriate training for stakeholders.

Yes

Label

Assurance

Response

Comment

Attachment

The institution monitors all financial transactions
through a recognized, regularly audited
accounting system.

Yes

Label

Assurance

Response

Comment

Attachment

The institution engages in a continuous
improvement process and implements an
improvement plan that includes academic
goals.

Yes

INSPIRE
Continuous
Improvement Plan
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Label

Assurance

Response

Comment

Attachment

The institution employs administrative and
instructional personnel who are qualified in their
assigned grade levels, subject areas, and fields
and meet all applicable governmental
regulations.

Yes

Label

Assurance

Response

Comment

Attachment

Qualified teachers provide instructional
guidance and oversee the progress of students
within each course.

Yes

Label

Assurance

Response

Comment

Attachment

The institution has a policy that defines the
expectations related to class size and student-
to-teacher ratios aligned to the educational
programs, digital learning environment, and
instructional support provided within the
institution.

Yes

Label

Assurance

Response

Comment

Attachment

The institution ensures that students graduating
from the institution complete at least 25% of the
courses required for graduation at the
institution.

Yes

Label

Assurance

Response

Comment

Attachment

10.

The institution has written policies for
instructional time for each course that includes
the requirements for student engagement,
student progress, course completion, eligibility
for accessing the next course, and
documentation of student's work/progress.

Yes

Label

Assurance

Response

Comment

Attachment

11.

The institution grants secondary course credits
based on defined course criteria and sufficient

instructional hours to meet international college
and university entrance requirements.

Yes

Label

Assurance

Response

Comment

Attachment

12.

The institution implements a written policy that
ensures the authenticity of student work.

Yes
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ldaho Assurances for Accreditation

SY 2016-2017 Page 1-54 Page 51
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.
INSPIRE CHARTER RENEWAL EXHIBIT K2

K2.55



Application for Charter Renewal for INSPIRE, the Idaho Connections Academy

Introduction

The Idaho Department of Education Policies and Procedures outline certain requirements that all institutions must meet in order to be in
compliance. Institutions are required to verify whether or not they meet these requirements by answering a series of questions and in some

cases, attaching evidence for review.

By responding to the questions in ASSIST and attaching evidence when required, the institution has verified whether it meets or does not

meet each of the Assurances for Accreditation.
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Idaho Assurances for Accreditation

Label Assurance Response |[Comment Attachment
The institution has a comprehensive policy and |Yes Policies have been adopted by
procedure aligned to IDAPA 08.02.03.160 and the Board and are included in the
encompassing the following: School Climate, Student Handbook.

Discipline, Student Health, Violence Prevention,
Gun-free Schools, Substance Abuse —
Tobacco, Alcohol, and Other Drugs, Suicide
Prevention, Student Harassment, Drug-free
School Zones, Building Safety including
Evacuation Drills.

Label Assurance Response |Comment Attachment

The institution has written policies for granting |Yes
credits in accordance with the provisions found
in IDAPA 08.02.03.105.a and IDAPA
08.02.03.105.b which require 60 hours of total
instruction per credit or the issuance of credits
based on mastery.

Label Assurance Response |Comment Attachment

The institution maintains class sizes in Yes
accordance with the goals outlined in IDAPA
08.02.02.110 and implements technology within
the classroom to address instances where
greater teacher/pupil class size ratios are
needed or as appropriate.

Label Assurance Response |[Comment Attachment

The institution employs administrative and Yes
instructional personnel who are properly
licensed and endorsed for all assignments,
grade levels, subject areas and fields and meet
all applicable Idaho Educator Licensing
requirements in accordance with Idaho Code
33-1201 and 33-1202 and IDAPA 08.02.02 —
Rules Governing Uniformity. (This includes
educators assigned as counselors, library
media, special ed., para-professionals, etc.)
Provide a list of staff and their credentials.

Label Assurance Response |Comment Attachment

The institution implements an educator Yes
evaluation policy and model that is aligned to
the requirements outlined in IDAPA

08.02.02.120.
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y
Label Assurance Response |Comment Attachment
The institution has a current gifted and talented |Yes
plan that has been updated and is being
implemented in accordance with IDAPA
08.02.03.171
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Stakeholder Feedback Diagnostic

SY 2016-2017 Page 1-58 Page 55
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.
INSPIRE CHARTER RENEWAL EXHIBIT K2

K2.59



Application for Charter Renewal for INSPIRE, the Idaho Connections Academy

Introduction

The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that
need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the
institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each
survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to
broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be

used in the same manner by the institution as it engages in improvement planning.

SY 2016-2017 Page 1-59 Page 56
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.
INSPIRE CHARTER RENEWAL EXHIBIT K2

K2.60



Application for Charter Renewal for INSPIRE, the Idaho Connections Academy

Stakeholder Feedback Data

Label Assurance Response |[Comment Attachment
1. Did you complete the Stakeholder Feedback Yes INSPIRE
Data document offline and upload below? Stakeholder
Feedback Data
Document
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Overall Rating: 4.0

Evaluative Criteria and Rubrics

Statement or Question

Response

Rating

Questionnaire
Administration

Questionnaire Administration

All required AdvancED questionnaires were
used by the institution to receive stakeholder
feedback. The minimum response rate for each
population was met (parent questionnaire:
equal to or greater than 20%, student
guestionnaire(s): equal to or greater than 40%,
staff questionnaire: equal to or greater than
60%). Questionnaires were administered with
complete fidelity to the appropriate
administrative procedures. In every instance,
the stakeholders to whom these questionnaires
were administered fully represented the
populations served by the institution.
Appropriate accommodations were provided as
necessary for all participants.

Level 4

Statement or Question

Response

Rating

Stakeholder Feedback Results and Analysis

Two or more of the stakeholder questionnaires
had average item values of 4.30 or higher (on a
5.0 scale). All questionnaires had an average
item value of 3.20 or above (on a 5.0 scale).
Results of stakeholder feedback collected by
the institution were well analyzed and clearly
presented.

Level 4
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Areas of Notable Achievement

Which area(s) indicate the overall highest level of satisfaction or approval?

Based on the Stakeholder Feedback Worksheet, INSPIRE shows overall strong satisfaction across Parent, Students, and Staff stakeholder
groups; scores for these three groups ranged from 4.34 to 4.39 on a 5-point scale.

The overall score by the INSPIRE Staff was 4.35, on a 5-point scale. All standards were rated highly. The highest score was 4.64 on a 5-
point scale. Many statements had a high percentage of agreement (net strongly agree and agree) from the staff. Some examples include:
Standard 1, #1 Our school's purpose statement is clearly focused on student success. (97%)

Standard 2, #15 Our institution's leaders regularly evaluate staff members on criteria designed to improve teaching and learning. (91%)
Standard 3, #29 All teachers in our institution participate in collaborative learning communities that meet both informally and formally across
grade levels and content areas. (94%)

Standard 4, #42 Our institution provides qualified staff members to support student learning. (97%)

Standard 4, #46 Our institution provides a variety of information, media and technology resources to support student learning. (97%)

Overall, standard 5 was rated the highest with an average score of 4.35. Several survey items within this standard were met with scores of
4.42 or above and 94% agreement:

#52 Our institution uses multiple assessment measures to determine student learning and institution performance.

#56 Our institution uses data to monitor student readiness and success at the next level.

#57 Our institution leaders monitor data related to student achievement.

#58 Our institution leaders monitor data related to continuous improvement goals.

Not only do the high ratings from the INSPIRE Staff note satisfaction with the school purpose, the leadership, and resources, but also reflects
a strong culture dedicated to student learning.

The overall score from the Parents was 4.34 on a 5-point scale. Statements receiving high scores and high percentages of agreement
include:

Standard 1, #1 Our school's purpose statement is clearly focused on student success. (91%);

Standard 2, #6 Our school has high expectations for students in all courses. (92%);

Standard 2, #9 Our school expects students to follow a code of conduct for digital learning. (98%);

Standard 3, #14 My child is provided a challenging curriculum in all of his/her courses. (94%);

Standard 3, #16 My child is given multiple assessments to measure his/her understanding of what was taught in the course. (95%)
Standard 3, #22 My child's school provides access to digital resources and tools to help him/her learn. (96%)

Standard 4, #28 Our school provides a safe digital learning environment. (98%)

Standard 4, #29 Our school provides a range of quality information, media, and technology resources to help my child succeed. (94%)

Standard 4, #33 Our school provides my child with access to a variety of information resources to support his/her learning. (93%)

The overall score from the INSPIRE Middle and High School Students was 4.18 on a 5-point scale. Students scored several statements in
Standards 1, 2, 3, and 4 highly, including:

Standard 1, #4 In my school, | am treated with respect through all communication channels. (91%);

Standard 2, #6 In my school, the rules and expectations for digital learning are made clear and available to me. (92%)
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Standard 2, #9 In my school, | am expected to follow a code of conduct for digital learning. (97%);

Standard 3, #10 My school gives me multiple assessments to check my understanding of what was taught. (90%);

Standard 3, #18 In my school, | have access to digital resources and tools that help me in my learning. (90%)

Standard 3, #19 My school offers opportunities for my family to become involved in my learning and access to my grades. (93%)

Standard 4, #23 In my school, my teachers have knowledge about the courses they are teaching. (92%)

Scores from the Elementary Students were high as well and the overall score was 2.88 on a 3-point scale, or, converted to a 5-point scale,
4.80. Survey item #1 My school wants me to learn was met with an average score of 3 and 100% agreement. Two statements received 96%
agreement:

- #2 | am learning new things that will help me.

- # 4 In my school my teachers want me to do my best work.

Several other statements received high scores of 2.90 and above and 94% agreement, such as:
- Standard 2, #3 In my school | am treated fairly.

- Standard 2, #5 My school has rules that | must follow.

- Standard 3, #6 My teachers help me learn things | will need in the future.

- Standard 3, #7 My teachers use different activities to help me learn.

- Standard 3, # 12 My teachers give me the help | need to learn.

Early Elementary students also rated the school highly; the overall score was 2.91 on the 3-point scale, converted to 4.85 on the 5-point
scale. There were 2 statements receiving an average score of 2.99 and 99% agreement:
- #7 My family knows how | do in school.

- #11 | know who to ask for help.

Three survey items received a score of 2.97 and 97% agreement:

- #1 My teacher wants me to learn.

- #2 My teacher is fair to me.

- #3 My teacher wants me to do my best.

Two survey items received scores of 2.96 and 96% agreement.

- #9 My teacher helps me to learn.

- #10 | feel safe when | learn.

Only one statement received a low score from the Early Elementary students, which will be discussed later.

Which area(s) show a trend toward increasing stakeholder satisfaction or approval?

This is INSPIRE's first year of administering the AdvancED surveys and so does not have trend data to share.

Which of the above reported findings are consistent with findings from other stakeholder feedback sources?

Connections engages a third party to administer Parent, Student, and Staff Satisfaction Surveys in the Spring of each school year. These
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surveys are one of several quality assurance strategies in place that allows stakeholders to provide feedback. Overall feedback from last
year was positive for all groups. Of note for this analysis is the fact that the most current Connections surveys report on the prior school year,

2015-16, while the AdvancED surveys were administered during the first semester of the 2016-17 school year.

The Connections Academy Parent Satisfaction Survey covers the following topics: satisfaction with the program, Connections Academy
support (technical and other), academics and emotional success, socialization and interaction, academic experience including curriculum,
and teacher availability and performance. Since the AdvancED survey covers the accreditation standards, such as Purpose and Direction
and Governance and Leadership, the alignment between the two surveys is not exact. However, common themes include challenging work
or curriculum, helpfulness of teachers and administrators, communication between parents and teachers, and opportunities to participate in

activities.

The topics from the Connections Academy survey receiving high ratings from INSPIRE Parents were program flexibility and self-paced
learning; challenging and high quality curriculum; and satisfaction with helpfulness of teachers. These high marks are consistent with the
findings from the AdvancED surveys. Ninety-seven percent (97%) of parents responded that their child is satisfied with the program, 95% of
parents agreed that the curriculum is of high quality, 99% are satisfied with teachers' helpfulness, 96% are satisfied with the variety of

learning activities, and 94% agree that the use of the computer and Connexus is improving their child's learning experience.

INSPIRE Staff were asked to complete an anonymous employee satisfaction survey inquiring about opinions on the following topics: overall
satisfaction, management and school leader, work environment, expectations and communication, work environment, tools and technology,
and training and development. Both the Connections and AdvancED survey reveal overall satisfaction by staff. The favorable responses to
the Connections survey statements such as, "The mission/purpose of the company/school makes me feel my job is important” (5.22 on a 6-
point scale); and, "My immediate supervisor encourages and supports my professional development and involvement in training" (5.38 on a
6-point scale) are consistent with favorable responses to AdvancED survey. Other statements that received high scores on the Connections
surveys include: "l feel empowered to manage myself without close supervision" (5.58 on a 6-point scale); "My School Leader clearly

communicates schoolwide goals and objectives" (5.56 on a 6-point scale); and "My co-workers are committed to high quality work." (5.44 on

a 6-point scale).

Students. Connections distributes surveys to students across several grade bands: K-2, 3-5, 6-8, and 9-12 and so, survey questions vary by
grade but center on satisfaction level of courses, teachers, and learning resources. For results of both the AdvancED and Connections
surveys, students in grades 3-5 showed high satisfaction with their school and teachers; when asked "How much do you like your
Connections Academy teacher," 85% of students in K-2 and 91% of students grades 3-5 responded, "I really like my Connections Academy
teacher." Eighty-eight percent (88%) students in grades 6-8 were satisfied (net very satisfied and somewhat satisfied) with the Connections
Academy program and 91% of were satisfied with the helpfulness of their teachers. Similar high marks were evident with students in grades
9-12: 97% of students were satisfied with the Connections Academy program and 97% were satisfied with the helpfulness of their teachers.
Middle and High School students remarked that the most important part of being a Connections student, for them, is the ability to work at

their own pace and having a flexible schedule for pursuing other activities.
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Areas in Need of Improvement

Which area(s) indicate the overall lowest level of satisfaction or approval?

Staff. Overall results show very strong satisfaction with the school. INSPIRE Staff rated the Teaching and Assessing for Learning standard

the lowest with an overall average score of 4.35 (on a 5-point scale).

Statements receiving lower percentages of agreement were primarily found in Standard 3 which is evident of a culture of high standards, it is
believed that teachers were more critical of themselves in respect to this standard since it dives deeper into teacher practice. Some lower
scores that denote areas of improvement include: #23 All teachers in our institution regularly use instructional strategies that require self-
reflection, development of critical thinking skills and the integration of content and skills with other disciplines; #30 All teachers in our
institution have been trained to implement a formal process that promotes discussion about student learning (e.g., action research,
examination of student work, reflection, study teams, and peer coaching); and #35 In our institution, staff members who have expertise in
professional practice of digital education provide peer coaching to teachers. We will strive to alter and adjust professional development and

mentoring as quickly as we can to best address the need of our teachers.

An interesting result is the lower scores for statements #21, 22, and 27 in Standard 3 related to teacher use of data and using multiple
assessments compared to the higher scores to similar statements in Standard 5, which were scored high - like statements #52, 54, and 56.

Perhaps this is a reflection, again, of positive remarks for the staff as a whole, and holding oneself to high standards.

Parents. The standard receiving the lowest overall score by INSPIRE Parents was Governance and Leadership with an overall average
score of 3.99 (on a 5-point scale). Areas of concerns include: #8 Our school provides opportunities for stakeholders to be involved in the
school (69%); and #34 Our school provides excellent support services (e.g., counseling and/or career planning) (76%). These are questions
that are challenging for virtual schools, not only because of the structure of the school but also because of the nature of the families choosing
a virtual school. However, INSPIRE offers Title meetings three times a year for all stakeholders to elicit feedback and will continue to promote

a collaborative culture and encourage new ideas.

Middle and High School Students rated the Using Results for Continuous Improvement standard the lowest with an overall average rating of
3.68. Areas of concern include: #15 All of my teachers encourage students to work with each other on projects (42%); and #29, My school
considers my opinion when planning ways to improve the school (62%). INSPIRE will highlight these concerns and allow our PLC groups to
see how more student collaboration can be achieved. We also are hosting many events for students to provide feedback to teachers and

administration. Students also have the opportunity to provide feedback on courses and instruction with End of Course Surveys.

INSPIRE Elementary Students also rated Standard 3 the lowest with an overall average score of 2.84; on a 3-point scale. Number 11, | know
how my teachers grade my work, received a score of 2.59 and #16, My school asks me if | like school, received a score of 2.79. These are
scores on a 3-point scale, and are still high scores but are feedback that will be shared with teachers to consider during one-on-one and

group interactions.

The lowest score from the Early Elementary students was #8, Other teachers know me. This question is a bit tricky for our student group.
While the student's homeroom teacher in grades K-5 knows the students well, not every student will be known by other teachers in the

school the way they might be in a brick-and-mortar school where students encounter other teachers regularly even if they are not taught by

those teachers. We do believe that for almost every student, the student is well known by his/her homeroom teacher. Nevertheless, this is
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still a concern and topic of many discussions. We understand the importance of building relationships with our students. We have discussed
ways that we can ensure all school staff relevant to a grade level get to better know our students. As a virtual school, this goal does have its

challenges, but we know that it is definitely something that we can improve upon.

Which area(s) show a trend toward decreasing stakeholder satisfaction or approval?

This is INSPIRE's first year of administering the AdvancED surveys and so does not have strong trend data to share. It should be noted that
the 15-16 parent survey highlighted some outstanding results for INSPIRE, and we do not have any significant concerns at this point with
decreasing stakeholder satisfaction. Nevertheless, we will continue to focus on those areas that are rated lowest and strive to maintain or

even improve in those areas that are very highly rated.

What are the implications for these stakeholder perceptions?

INSPIRE is pleased to report an overall high level of stakeholder satisfaction. Survey results remind us there are always areas for
improvement, and we need to focus on improving those areas where our stakeholders are not expressing high satisfaction, while also

maintaining or increasing satisfaction in those areas that did receive high scores.

There is a significant period of adjustment for our school staff, students, and parents to the virtual model. The comfort level with becoming
‘expert' users of the variety of tools available to us as staff through Connexus takes time. When teachers feel overwhelmed with new or
unfamiliar processes required for our data-driven model, the quality of their connections with students may be affected. And that in turn may
affect students by feeling that they are not getting the attention they need by their teachers, as evidenced by 75% agreement by Middle and
High School students with statement #16, All of my teachers provide me with specific and timely information about my learning and grades.
Balancing the adjustment period for teachers learning new skills with providing outstanding service to students is a challenge and reveals
that further training may help in the transition. The stakeholder perceptions revealed through the AdvancED surveys, paired with the
Connections resources, will help guide school leadership in its continuous improvement at both a high level and everyday interaction with our

students.

Which of the above reported findings are consistent with findings from other stakeholder feedback sources?

Staff. Overall responses from Staff on both the Connections and AdvancED surveys reveal a high degree of satisfaction - and some survey
items receiving "low" marks are still quite high. The responses to the Connections Staff Satisfaction Survey related to training are consistent
with Staff responses to several related AdvancED survey items such as # 23 All teachers in our institution regularly use instructional
strategies that require self-reflection, development of critical thinking skills and the integration of content and skills with other disciplines; # 30
All teachers in our institution have been trained to implement a formal process that promotes discussion about student learning (e.g., action
research, examination of student work, reflection, study teams, and peer coaching); # 38 In our institution, a professional learning program is
designed to build capacity among all professional and support staff members; and # 55 Our institution ensures all staff members are trained
in the evaluation, interpretation, and use of data. Connections offers an array of professional development for the first year and second year
teacher, as well as those with a longer tenure; however, as stated above, there is a significant period of adjustment for staff to become

familiar with the tools and wealth of data that are available in Connexus. We will work even harder to try and dedicate time for teacher and
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