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PUBLIC CHARTER SCHOOL COMMISSION
SPECIAL MEETING

September 10, 2014, 12:30 p.m. MDT
700 W. Jefferson Street, Boise, ldaho
Idaho State Capitol Building, East Wing 41

AGENDA

Wednesday, September 10, 2014, 12:30 p.m. MDT
Idaho State Capitol Building, 700 W. Jefferson Street, Boise, ID, EW 41

A. PCSC Consideration of Hearing Officer’s Findings of Fact and Conclusions of Law
regarding Odyssey Charter School Revocation

PUBLIC TESTIMONY

Individuals wishing to make public comment are invited to attend the meeting in person and should sign
up at the door to testify.

Individuals may also listen to the meeting or testify by phone (see Telephonic Attendance section below).
Those wishing to testify by phone must notify the PCSC of their request no later than 10:00 a.m. on
September 10, 2014, in order to ensure they are added to the list. Please email Lorrie Byerly at
lorraine.byerly@osbe.idaho.gov or call (208) 332-1561 to sign up.

Public testimony will be limited to two (2) minutes per person.

Written comments may be submitted to the PCSC office. Those received by 3:00 p.m. on Tuesday,
September 9, 2014, will be distributed to the Commission in advance of the meeting.

TELEPHONIC ATTENDANCE
Dial-in information for the meeting is as follows:

888-830-6260
Code 805848

In order to minimize background noise, callers are requested to keep their phones on mute until the
chairman calls on them to testify.

If auxiliary aids or services are needed for individuals with disabilities, please contact the PCSC office
at 332-1561 before the meeting opens. While the Commission attempts to address items in the listed
order, some items may be addressed by the Commission prior to or after the order listed.
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SUBJECT
PCSC Consideration of Hearing Officer Findings of Fact and Conclusions of Law
Regarding Odyssey Charter School Revocation

APPLICABLE STATUTE, RULE, OR POLICY
1.C. 33-5209C(7)
IDAPA 08.02.04.303

BACKGROUND

Odyssey Charter School (Odyssey) is a public charter school authorized by the
Public Charter School Commission (PCSC) and located in Idaho Falls. At a public
meeting on June 17, 2014, the PCSC moved to issue to Odyssey Charter School
a Notice of Intent to Revoke the Charter on the grounds that Odyssey had failed
to meet Condition 2 in its performance certificate by the date specified. Condition
2 required that Odyssey must achieve accreditation candidacy status during the
2013-14 school year; the deadline for meeting the condition was June 30, 2014.

In accordance with IDAPA 08.02.04.303, a public hearing was held on August 15,
2014, with respect to the notice of intent to revoke the charter. The hearing was
conducted by a hearing officer, who received evidence and testimony and
subsequently provided the PCSC with Findings of Fact and Conclusions of Law.

DISCUSSION
Based upon her Findings and Fact and Conclusions of Law, the hearing officer
concluded that the PCSC has the legal authority to revoke Odyssey’s charter and
recommended that “the Commission, in the exercise of its discretion, determine
whether Odyssey’s charter should be revoked.”

The hearing officer’s Findings of Fact assert that Odyssey was aware of Condition
2, had the time and resources necessary to meet that condition, and failed to do
so. The hearing officer's findings further assert that Odyssey understood the
process for achieving candidacy status and the negative consequences that failure
to do so would have upon students.

During the hearing process, Odyssey argued that the school should be given
additional time in which to achieve accreditation candidacy status, citing in
particular their new board and administrator. However, more than half of
Odyssey’s current board is comprised of the same individuals who were serving at
the time the performance certificate was signed, who failed to ensure their previous
administrator fulfilled his assigned duties, who failed to evaluate that administrator
in accordance with statutory requirements, and who have consistently
misrepresented facts surrounding the proposed revocation to their stakeholders
and in legal proceedings.

Local school districts 91 and 93 have communicated that high school credits

earned at Odyssey will not be fully recognized at their traditional schools. District
91 has offered a temporary, partial exception to its policy of not recognizing credits
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from non-accredited schools; that is, credits earned at Odyssey may transfer as
elective credits only, if the student earned a B or better, and only during the first
trimester of the 2014-15 school year. District 93 will maintain its policy of not
recognizing credits from non-accredited schools; students may attempt to test out
or prove proficiency via a portfolio in order to avoid repeating courses. Both
districts are aware of the possibility of Odyssey’s closure and are prepared to
assist students through a transition.

The National Association of Charter School Authorizers clearly communicates the
best practice that a quality authorizer does not make high-stakes decisions “on the
basis of political or community pressure, or solely on promises of future
improvement.” (NACSA Principles & Standards for Quality Charter School
Authorizing, 2012.) Allowing Odyssey to continue operations would mean placing
the PCSC’s faith in the decision-making and oversight capacity of a board whose
documented failures have had a significant, negative impact on the school’s high
school students. Continuing to risk students’ academic futures and taxpayer
resources on a school with a disastrous operational history — of which failure to
achieve accreditation candidacy status is an obvious symptom — would violate the
basic charter principle of exchanging increased autonomy for increased
accountability.

IMPACT
Pursuant to 1.C. 33-5209C(7), a charter may be revoked by the authorized
chartering entity if the public charter school has failed to meet any of the specific,
written conditions for necessary improvements by the specified dates established
in its performance certificate. A revocation decision may be appealed to the State
Board of Education.

If Odyssey’s charter is revoked, the school will no longer be considered authorized
to provide public education in Idaho.

STAFF COMMENTS AND RECOMMENDATIONS
Staff recommends that the Public Charter School Commission accept the hearing
officer’s Findings of Fact, with a modification to page 3-4 of the Findings of Fact
clarifying that the evidence indicates Odyssey did receive both written and oral
notice of the March 20, 2014, subcommittee meeting. (See PCSC Exhibit H5.)

Staff further recommends that the Public Charter School Commission accept the
hearing officer's Conclusions of Law, with a modification to remove the phrase
“‘pursuant to the Administrator Procedure Act” [sic]. The Administrative Procedures
Act in its entirety does not apply to the revocation process. Rather, charter school
statute and rule specify only that a hearing officer must use I.C. § 67-5242’s
procedures for conducting a hearing and receiving evidence on behalf of the
authorized chartering entity. (See I.C. §33-5209C(7).)

Finally, staff recommends that the Public Charter School Commission revoke the

charter for Odyssey Charter School effective at 5:00 p.m. MDT on September 12,
2014. The delay between this decision and its effective time will allow parents a
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window in which to enroll their students in other schools; it will also give Odyssey
an opportunity to debrief students and staff.

COMMISSION ACTION
A motion to accept / reject / accept with the following modifications the hearing
officer’s Findings of Fact and Conclusions of Law:

1. A modification to page 3-4 of the Findings of Fact clarifying that the
evidence indicates Odyssey did receive both written and oral notice of the
March 20, 2014, subcommittee meeting, and

2. A modification to the Conclusions of Law to remove the phrase “pursuant to
the Administrator Procedure Act” [sic].

Moved by Seconded by Carried Yes No

AND

A motion to revoke the charter for Odyssey Charter School, effective at 5:00 p.m.
MDT on September 12, 2014, on the grounds of failure to meet Condition 2 in its
performance certificate by the timeline specified.

Moved by Seconded by Carried Yes No
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JEAN R. URANGA
Hearing Officer

714 North 5th Street

P.O. Box 1678

Boise, Idaho 83701
Telephone: (208) 342-8931
Facsimile: (208) 384-5686
Idaho State Bar No. 1763

BEFORE THE PUBLIC CHARTER SCHOOL COMMISSION

STATE OF IDAHO, IN AND FOR THE COUNTY OF ADA

IN RE: ODYSSEY CHARTER SCHOOL, )
INC., ) Case No. 2014-01
)
A Public Charter School, ) FINDINGS OF FACT, CONCLUSIONS
) OF LAW AND RECOMMENDED ORDER
)
)

This matter came on for hearing on August 15, 2014 based upon the Notice of Intent to
Revoke the Charter for Odyssey Charter School, Inc., issued by the Idaho Public Charter School
Commission by letter dated June 18, 2014. The Idaho Public Charter School Commission,
hereinafter referred to as the “Commission”, was represented by its Deputy Attorney General,
Jennifer Swartz. Odyssey Charter School, Inc., hereinafter referred to as “Odyssey” was represented
by its attorney, Mark Fuller. Both parties submitted testimony and documentary evidence.

FINDINGS OF FACT

On February 28 through March 1, 2011, Karl Peterson, Jason Richardson, James Park and
John Adams, founding members of Odyssey Charter School, attended the Charter Start Workshop
at which Michelle Clement-Taylor presented information on the necessity of obtaining accreditation

for charter schools. The next year, Lisa Nolan and Monica Couch, founding members of Odyssey,
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attended the Charter Start! 101 Workshop from March 8 and 9, 2012 at which Michelle Clement-
Taylor again provided information regarding the necessity of obtaining accreditation. A Charter
School Boot Camp was also conducted on April 4 and 4, 2013 which included training on required
steps to attain accreditation. Karl Peterson, the Odyssey Principal, attended a day long NWAC
training on the accreditation process June 14, 2013.

The initial charter petition for Odyssey was submitted to the Commission on or around April
5,2012. The charter petition for Odyssey was approved by the Commission December 31, 2012.
Exhibit C2 is an excerpt from the petition. Page 40 of the petition clearly indicates that Odyssey
would apply to the Northwest Accreditation Commission, hereinafter referred to “NWAC”, “before
opening its doors” to obtain accreditation as required by Idaho Code §§33-5205(3)(e) and 33-
5210(4)(b) and IDAPA 08.02.02.140. Odyssey clearly expressed its intent to achieve accreditation
candidacy status during the 2013/2014 school year and complete the full external review during the
2014/2015 school year. The petition further acknowledges that, until Odyssey gets accredited,
students attending grades 7 through 12 will not receive transferable credits. Idaho Code §33-119.

Minutes of the Odyssey Board of Trustees for January 16, 2013, indicates that the Board
considered creating an accreditation committee and Monica Couch submitted an accreditation report.
The Odyssey Board minutes for February 27, 2013, included a report on the status of the
accreditation status. Vikki Reynoldsrecommended that Odyssey apply for accreditation around July
1,2013. NWAC would make their visit after the first round of student testing in the fall and the full
visit in the spring. The minutes state:

Odyssey must follow all requirements exactly, because Advanc-ED
will need to complete a year and a half’s work in about six months.
They are prepared to do this, and we must have our accreditation

completed within the first year so that the credits for 9" and 10"
graders can be counted. (Exhibit C5.)
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It is clear that the Odyssey Board was well aware of the need for accreditation and knew and
represented that the accreditation candidacy process would need to be completed during their first
year. The school opened for the 2013/2014 school year.

In Idaho, accreditation of secondary grades is handled by the Northwest Accreditation
Commission (NWAC). The three stages of the accreditation process consist of applicant status,
candidacy status and full accreditation. NWAC will allow schools to remain in applicant status for
up to two years, but it is not common or desirable for schools to take two years. The school’s failure
to achieve candidacy status in its first year of operation will result in credits earned by the students
not being recognized or accepted at other schools or institutions. Odyssey’s Board was well aware
of the importance of accreditation. NWAC has a detailed website which explains the steps in the
accreditation process and what needs to be done. The evidence also indicates that NWAC was
available and did offer to provide any assistance to Odyssey that NWAC could.

During the 2013 Legislative Session, the Idaho Legislature adopted a statute requiring that
all charter schools sign performance certificates with their authorizing entity. A collaborative
process was established by the Commission to accomplish that. Tamara Baysinger and Alison
Henken participated in conversations with the Odyssey School Administrator, Karl Peterson and
Odyssey Board members, to discuss the terms of the Odyssey Performance Certificate. Those
collaborative telephonic meetings occurred on February 10, March 4 and March 13, 2014. During
those meetings, Tamara Baysinger reminded Odyssey that the subcommittee would be meeting on
March 20, 2014 to review the Odyssey Performance Certificate. During those collaborative
telephonic meetings, it was fully disclosed that the Commission was proposing that candidacy status
needed to be achieved by Odyssey by June 30, 2014.

There was a meeting of the Performance Certificate sub-committee on March 20, 2014,

which Odyssey did not attend. The evidence indicates Odyssey did not receive written notice because
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of email address problems, but the evidence establishes Odyssey received oral notice of that
subcommittee meeting.

Atthe March 20, 2014, the subcommittee voted not to make any recommendation on whether
to approve the terms of Appendix A because Odyssey had not been in attendance. Odyssey was
notified of the results of the subcommittee meeting March 24, 2014 and Odyssey was advised they
did need to attend and participate in the Commission meeting scheduled for April 17, 2014.

Odyssey representatives did participate in the April 17, 2014 meeting. The minutes of that
meeting were admitted as Exhibit C9. Page 11 of Exhibit C9 indicates that Carrie Reynolds, Andrew
Whitford, Chris Peterson and Karl Peterson represented Odyssey by telephone at that Commission
meeting. Pages 11 and 12 indicate that discussion occurred regarding the status of the Odyssey
accreditation process. Dr. Kleinert with NWAC indicated the candidacy status is usually achieved
within the first year and full accreditation in year two. Dr. Kleinert indicated it would be “really
difficult” but not impossible, to achieve candidacy status by June 30, 2014,

At the meeting of April 17, 2014, the Public Charter School Commission approved the
Performance Certificate. Odyssey signed the Performance Certificate on April 21, 2014, That
Performance Certificate clearly provided that accreditation candidacy status be achieved by June 30,
2014.

As part of the accreditation process, Odyssey did not apply with NWAC for accreditation
until late September, 2013, rather than July 1, 2013, which Vikki Reynolds had recommended. A
NWAC representative, Steve Young, first met with the school administrator on November 13,2013.
The accreditation process could not begin on that date because Odyssey failed to correctly complete
the necessary self assessment forms. Mr. Young reported that Karl Peterson had completed the self-

assessment himself, rather than obtaining staff input into the process as required by NWAC.
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Another readiness review was scheduled for December 16, 2013. That Report of Readiness
was admitted as Exhibit E1.vii. Mr. Young’s Report of Readiness for Accreditation: Schools is
dated January 6, 2014. Mr. Young recommended that Odyssey be accepted for candidacy status.
However, on February 13, 2014, the State Director, Dr. Kleinert, refused to approve Odyssey for
candidacy status because he felt there were too many areas which still needed improvement. NWAC
policies provide that report should have been provided 30 days after the visit.

Dr. Kleinert sent Karl Peterson a letter dated February 13, 2014, with an itemized list of what
additional areas needed improvement. Ie indicated that those arecas were not insurmountable and
must be addressed before candidacy could be approved. The letter further indicates that NWAC was
available to assist Odyssey to prepare for the next steps in accreditation. That letter reaffirmed the
NWAC policy that schools could remain in applicant status for up to two years from the initial
application date. However, at the hearing, Dr. Kleinert testified that the Performance Certificate
requirements would control over NWAC policies.

Between February 13, 2014, and April 16,2014, Odyssey made no contact with NWAC. On
or around April 16, 2014, Odyssey submitted a summary responding to the identified areas which
needed improvement and Dr. Kleinert promptly provided his written response to their proposals with
further recommendations. (Exhibit E1, ix.)

Inan email sent to Karl Peterson on April 30,2014, Dr. Kleinert acknowledged another email
from Karl Peterson on April 29, 2014, indicating Odyssey was working toward meeting
requirements. Dr. Kleinert again offered to provide help to get Odyssey moved to candidacy.

On April 30, 2014, a member of the Board, Andrew Whitford, sent Dr. Kleinert an email
indicating that the Board was working hard to meet the accreditation deadline and asked Dr. Kleinert
to contact him to obtain clarification on what Odyssey was lacking. Dr. Kleinert forwarded his prior

email to Karl Peterson on those issues.
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The third readiness review visit was scheduled for May 28, 2013, just before the end of the
school year. No evidence was presented on why Odyssey did not schedule the third visit sometime
between February 14, 2014, and May 28, 2014.

On May 28, 2014, a team of four members conducted an almost all day review at Odyssey.
The review report is admitted as Exhibit E1, xi. The review still found multiple areas needing
improvement. By letter dated June 11, 2014, NWAC notified Odyssey that candidacy status had not
been approved.

Consequently, by letter dated June 17, 2014, the Public Charter School Commission issued
a Notice of Intent to Revoke Odyssey’s charter for failure to comply with Performance Certificate
by failing to obtain candidacy status by June 30, 2014.

During the evidentiary hearing, Odyssey contended that it was impossible to meet the June
30, 2014 deadline. However, the evidence clearly establishes that if Odyssey had actively pursued
its accreditation application, the process could have been completed.

Odyssey further argues that the Commission knew that the Odyssey administrator was
ineffective and that it was impossible to meet that condition. It is not the responsibility of the
Commission to select school administrators or to control their performance. In the Performance
Certificate, Section 4 clearly provides that is not the Commission’s role or responsibility to control
personnel or the manner in which the school operates. The Commission’s role is clearly to evaluate
the school’s outcomes.

The Hearing Officer finds that Odyssey has failed to comply with its Performance Certificate

requiring that candidacy status be achieved by June 30, 2014.
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CONCLUSIONS OF LAW
Idaho Code §33-5205B is the statute adopted by the 2013 Legislature which requires that
charter schools execute Performance Certificates with their authorized chartering entity.
Idaho Code §33-5209C(7) allows an authorizing entity to revoke a charter if a charter school
fails to meet required conditions. The right to revoke is discretionary with the authorizing entity.
IDAPA 08.02.04.303 sets forth the administrative rules governing proceedings for
revocation. That rule allows the authorized chartering entity to revoke a charter, pursuant to the
Administrator Procedure Act, if the public charter school has failed to meet any of the specific,
written conditions set forth in the Performance Certificate. IDAPA 08.02.04.303.03 clearly states
that the authorizing entity “may” revoke a charter. Consequently, an authorizing chartering entity
also has the authority not to revoke a charter, in their discretion.
RECOMMENDED ORDER
It is recommended that the Commission, in the exercise of its discretion, determine whether
Odyssey’s charter should be revoked.

DATED This=} ¥ day of August, 2014.

JEAN R. URANGA Y
Hearing Officer
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CERTIFICATE OF MAILING

I HEREBY CERTIFY That on this Qg day of August, 2014, I served true and correct
copies of the foregoing FINDINGS OF FACT, CONCLUSIONS OF LAW AND RECOMMENDED

ORDER by emailing copies thereof to:

Jennifer Swartz
Deputy Attorney General
Office of the Attorney General
P.O. Box 83720
Boise, Idaho 83720-0036
VIA EMAIL: jennifer.swartz@osbe.idaho.gov

Mark R. Fuller
Attorney at Law
Fuller & Beck Law Offices, PLLC
P.O. Box 50935
Idaho Falls, Idaho 83405-0935
VIA EMAIL: fullerandbeck@gmail.com

JEAN R. URANGA
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IDAHO PUBLIC CHARTER SCHOOL COMMISSION

650 W. State Street « RO. Box 83720 » Boise, ID 83720-0037
208/334-2270 * FAX: 208/334-2632

e-mail: charter@osbe.idaho.gov

June 18, 2014

Odyssey Charter School
Board of Directors

1235 Jones Street
Idaho Falls, ID 83401

Dear Odyssey Charter School Beard of Directors:

This letter is to serve as the Public Charter School Commission’s notice of intent to revoke the
charter for Odyssey Charter School (Odyssey) on the grounds that Odyssey has failed to meet
Condition 2 in its performance certificate by the timeline specified.

Idaho Code Section 33-5209C(7) provides that “[a] charter may be revoked by the authorized
chartering entity if the public charter school has failed to meet any of the specific, written
conditions for necessary improvements established pursuant to the provisions of 33-5209B(1),
Idaho Code, by the dates specified.

Condition 2 in Appendix A of Odyssey’s performance certificate provides that “Odyssey will
achieve accreditation candidacy status during the 2013-14 school year. This condition must be
met by June 30, 2014.”

A letter issued by Northwest Accreditation Commission (NWAC) on June 11, 2014, states that
‘Odyssey Charter is not approved to move to the candidacy step to procure accreditation.” No
additional readiness visit can be completed before fall 2014 because such visits must take place
while school is in session, and Odyssey has recessed for the summer. Therefore, Odyssey
cannot and will not achieve candidacy status by the June 30, 2014, deadline in the performance
certificate.

Pursuant to I.C. §33-5209C(7), Odyssey shall receive up to thirty (30) days in which to respond
to this notice of intent. Such response must be submitted in writing to the PCSC office no later
than July 17, 2014. A public hearing will be held within thirty (30) days of our receipt of the
written reply. '

Sincerely,

Director

Cc: Alan Reed, Chairman
Karl Peterson, Odyssey Charter School Administrator

Printed on Recycled Paper



ODYSSEY CHARTER SCHOOL’S RESPONSE TO THE NOTICE OF
INTENT TO REVOKE CHARTER
I. Issues

The Odyssey Charter School Board of Directors hereby submits its response to the Notice
of Intent to Revoke Charter issued by the Idaho Public Charter School Commission on June 18,
2014. Odyssey Charter School has been given 30 days in which to provide a written response to

the decision to issue this notice to provide reasons why Odyssey’s charter should not be revoked.
II. Overview

On June 18, 2014 the Idaho Public Charter School Commission (hereafter “PCSC”)
issued a Notice of Intent to Revoke Charter of Odyssey Charter School (hereafter “Odyssey”) for
failure to meet Condition 2 of Appendix A of the Performance Certificate dated April 21, 2014.
This decision was reached by the PCSC during its meeting on June 17, 2014 after hearing

evidence from the Board of Directors (hereafter “Board”) of Odyssey and their legal counsel.

Odyssey will provide not only its facts and argument on why the notice to revoke the
charter should be withdrawn, but also provide the facts and circumstances which have led to the

Charter revocation being considered.
III. Facts and Argument

Odyssey opened its doors to the public on August 26, 2013 as a project based school with

a focus on technology and implementation of The Seven Habits of Highly Effective People, by
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Stephen R. Covey, into the daily lives of its students. Enrollment was higher than had initially

been anticipated and the school was well received by the public.

When the school opened, Karl Peterson served as Administrator and the Board consisted
of Laura Davies (President), Chris Peterson and Josh Coffin. Mr. and Mrs. Peterson were
founders of the school and Mr. Peterson had written the charter. While enduring the growing
pains commonly associated with the opening of a new charter school, there were significant
changes to the membership of the Board. Board membership now consists of Carrie Reynolds
(President), Andrew Whitford (Vice President), Angela Stofey (Secretary), Joshua Witt
(Treasurer) and Scott Southwick (voting member). The Board now consists of a group of stable
and tenacious individuals whose only goal is to serve the children of Southeast Idaho and
provide them a safe, encouraging environment in which to prepare themselves to be productive

members of society.
A. Performance Certificate

For the 2013/2014 school year a new procedure was implemented in the State of Idaho
called The Performance Certificate. The logic behind this certification process was for schools to
be able to provide their plan to the PCSC for approval, with implementation of the plan over a
three year period. This was established as a means for the PCSC to hold a charter school
accountable for high performance expectations and prudent use of taxpayer dollars but would
prevent the PCSC from micromanaging the school. This was intended to allow the schools to
exercise operational autonomy (June 2013 PCSC Workbook, Tab D1, Page 6 attached hereto as
Exhibit No. 1). In the case of Odyssey Charter School, this process has been used outside its

intended purpose.

Page |2



As the school year began, then Board President Laura Davies, undertook the assignment
of researching and reporting back the requirements and deadlines of the new Performance
Certificate process. Mrs. Davies reported to the Board in October 2013 that Odyssey was not
required to acquire the Performance Certificate until the 2016 school year and assured members
of the Board and Mr. Peterson that this was not an urgent matter, as there was plenty of time to
work on it. In January 7, 2014 Mrs. Davies resigned from her position on the Board, effective
immediately. In the aftermath of this resignation it was discovered that the former President had
not been completing her duties as she had been reporting to the Administrator and the Board. As
these failures became apparent, Mr. Peterson began to do research and discovered that the
Performance Certificate was actually due in April 2014. Odyssey focused its attention into the
process of completing the school’s Performance Certificate. During that process, the Board
collaborated with Tamara Baysinger and Alison Henken of the PCSC on the different specific

points within the certificate to meet the PCSC’s specifications.

During the course of several collaborative meetings between Odyssey, Ms. Baysinger and
Ms. Henken, it was communicated to Odyssey that their progress on the Performance Certificate
was satisfactory. During this process a communication error occurred. Notice of a final meeting
to occur on March 20, 2014 with Ms. Baysinger and Ms. Henken was reportedly sent out by Ms.
Baysinger on March 5, 2014. However, neither Mr. Peterson nor any member of the Board
received notice of said meeting. If this meeting had occurred, Ms. Baysinger and Ms. Henken
have communicated to Odyssey that they would have recommended to the PCSC that Odyssey’s
Performance Certificate be approved with no additional stipulations. Due to Odyssey not being
aware the meeting had been scheduled, said meeting did not occur. As a result, the

recommendation from Ms. Baysinger and Ms. Henken was not provided and Appendix A
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(attached hereto as Exhibit 2) was attached to Odyssey’s Performance Certificate. In an email
dated April 3, 2014 (attached hereto as Exhibit 3) Ms. Baysinger provided a forward of the email
she had attempted to send out on March 5, 2014 with the meeting information, acknowledging in
that email that the address she had for then Vice President Carrie Reynolds was incorrect.
Coincidentally, Ms. Baysinger emailed Odyssey four days later on March 9, 2014 and used the
correct email address for Carrie Reynolds at that time (attached hereto as Exhibit 4). The
incorrect email address for Carrie Reynoids was again used on March 24, 2014 (attached hereto
as Exhibit No. 5). After acknowledging that incorrect contact information was used, the PCSC

never made an attempt to reschedule this meeting.

It is the contention of Odyssey that had notice been provided to the Board timely and
properly, a Board representative would have been in attendance at the March 20, 2014 meeting.
This point can be accepted in good faith as Odyssey had appeared faithfully at every meeting
scheduled prior. But, at no fault of itself, Odyssey was unable to be present at this meeting and

the Appendix A was unjustly attached to its Performance Certificate.
B. Appendix A

Odyssey was requested to appear telephonically at an April 17, 2014 meeting of the
PCSC for presentation of its Performance Certificate, with the addition of Appendix A, for
approval. Present at this meeting on behalf of Odyssey were Karl Peterson for the administration,
with Chris Peterson, Andrew Whitford and Carrie Reynolds appearing for the Board. When
Odyssey’s time slot on the agenda arrived, Odyssey was only allowed to introduce itself before
the PCSC opened the floor to Tamara Baysinger and Dale Kleinert, Director of Northwestern

Accreditation Commission (hereafter known as the NWAC). Ms. Baysinger presented to the
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PCSC how Odyssey did not attend the telephonic meeting of March 20, 2014 and how because

of this failure she recommended the attachment of Appendix A to the Performance Certificate.

Mr. Kleinert explained in detail Odyssey’s efforts to gain candidacy status thus far and
strongly emphasized that he did not think it was physically possible for Odyssey to attain
candidacy status in the 2013/2014 school year, citing that there simply was not enough time to
complete the work that needed to be done. Despite Mr. Kleinert’s testimony, wherein he detailed
that the deadline contained in Condition 2 was an impossibility to achieve, the PCSC
unanimously voted to approve Odyssey’s Performance Certificate conditional upon the
comf)letion of all items in Appendix A. The PCSC then moved onto the next item on their
agenda and did not allow the Odyssey representatives an opportunity to refute or object to this
decision. Odyssey signed Appendix A after this meeting under the belief that there was no option

for objection or amendment to any of the items contained therein.
C. Accreditation Process

As the 2013/2014 school year began, Mr. Peterson began the accreditation process for

Odyssey to gain its candidacy status.

The first readiness visit was conducted by the Northwest Accreditation Commission
(hereafter “NWAC”), a Division of AdvanceED, in early November 2013 by Steve Young. This
visit lasted approximately 20 minutes. During that visit Mr. Peterson was advised that the
stakeholders of the school would need to be involved in the self-assessment as their input had not

been undertaken prior to this visit.

The second readiness visit conducted by NWAC occurred on December 16, 2013 with

Steve Young again in attendance. This visit lasted approximately 30 minutes. The primary
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purpose of this second visit was to review the revised self-assessment, which now contained
input from all required parties. As a result of this visit Odyssey was recommended by Mr. Young
for candidacy status, but this was later denied by Mr. Kleinert who felt Odyssey needed to

continue to improve in 9 of the 32 indicators.

The NWAC conducted a third visit to Odyssey on May 28, 2014. This was nine days
before the school year ended. This was a full and true readiness visit which took most of the day
and was conducted by four members of the NWAC. In the report created by Dale Kleinert,
Director of NWAC, dated June 11, 2014 (attached hereto as Exhibit 6), this visit was referred to
as the third readiness visit since application for accreditation was received by AdvanceED Idaho.
In this report Mr. Kleinert did not approve Odyssey for candidacy status for accreditation. He felt
that some of the indicators still needed improvement and had not been sufficiently addressed
after interviewing stakeholders and based on observations made during his visit. He did provide
in his report an explanation of the next steps that Odyssey should take to attain its candidacy
status. Areas of improvement within the report include thoroughly addressing the areas
designated as still needing improvement and to notify the state accreditation office when
Odyssey is ready to conduct an additional readiness visit. Additional documentation for these
designated areas is required. Mr. Kleinert’s report provides that Odyssey may remain in

Applicant status until September 26, 2015.

The PCSC has forcefully insisted that a school must attain this status in its first year of
operation. However, state statutes and rules merely indicate that a school must be accredited and
that a charter have a provision that the school will become accredited. The rules further detail
that the accreditation standards are provided by the NWAC (which is now AdvancEd). There is

nothing in rule or statute that allows the PSCS to adopt and enforce its own standards that vary
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from the NWAC. This is precisely what the PCSC staff has chosen to do by applying artificial
timelines to the accreditation process through the unjust attachment of Appendix A to Odyssey’s

Performance Certificate.

In the report prepared by Mr. Kleinert of the NWAC, he clearly states that a school can
remain in Applicant status for two years. Once candidacy status is accomplished, a school has an
additional two years to schedule the external review to seek full accreditation. The State Rules
mandate that NWAC standards be used. It is a violation of Odyssey’s rights to procedural due
process for the PCSC to enforce its own arbitrary standards in the place of the NWAC/AdvancEd

standards.

Further, Odyssey’s Charter (page 42, attached hereto as Exhibit No. 7) (which has been
approved by the PCSC) outlines that the only accreditation process required of Odyssey is to
apply for accreditation candidacy and to complete a self-assessment during its first year.
According to the provisions detailed in the Charter, Odyssey has met its previously approved

obligations.
D. Changes for the 2014/2015 School Year

As Odyssey progressed through its first year, it experienced the growing pains all new
charter schools experience. Working to find the ‘proper fit” with student body, staff, physical
facilities, administration and the Board occurs in every school as it grows and develops from a
dream into reality. With that said, the Board has noted that there are areas in which the school

can definitely improve to provide an even more positive learning environment for the students.

One area that needed significant improvement was within the Board itself. The Board of

Directors for Odyssey Charter School has seen a significant turnover rate through the first year.
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While this is not entirely uncommon, it is also certainly not desirable. A strong and stable Board
is the foundation from which a strong stable school arises. It takes a special type of person to be
an effective member on a Board for a charter school as you are providing a volunteer service for
which there is little reward. To find five such individuals has proven a challenge that Odyssey is
pleased to report it has accomplished. As was noted by Mr. Kleinert and Ms. Baysinger,

Odyssey’s current Board is strong and dedicated to the school and student body.

The position of Business Manager for the school is another area where finding the right
person for the proper fit was a challenge. Odyssey had three business managers during its first
year. Mid-year Odyssey found and offered this position to Vern Thurber who has proven himself
not only knowledgeable but very capable of leading the school through the world of finances. He
came to us with significant experience within the financial realm of the education system, which
is unlike any other area, with its own set of rules and regulations. He was able to provide the
Board with a very clear idea of where the school is financially and Odyssey is very pleased to

announce that it finished the 2013/2014 school year financially sound.

During the 2013/2014 school year, conflicts have arisen regarding staff employment and
contracting issues. The reconstituted Board recognizes its lack of experience in the proper
conduction of public meetings, compliance with State open meeting and public record laws, and
the need for legal counsel to assist in the accreditation process and to resolve contract disputes.
The Board has now acquired competent legal counsel, experienced in representing public
entities, to assure full compliance with applicable legal requirements and to assist as needed in

completing the accreditation process.

Odyssey has been in dire need of a well thought out plan to achieve candidacy and full

accreditation status. The Board has located and hired Travis Jensen as a consultant to assist in the
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development of said plan. This plan is still in the developmental stages but significant progress
has been achieved and the completed version will be available soon. An outline has been
attached hereto as Exhibit 8. Development of this plan has allowed Odyssey to better identify
how to accomplish the remaining indicators within the NWAC report and has also guided the
Board as to what skills and attributes are needed in a strong Administrator. With this plan in
place Odyssey is confident that candidacy will be attained in Fall 2014 with full accreditation to

occur in Spring 2015.

Finally, after completing its first year in operation the Board of Directors has determined
that it would be most beneficial for the school to seek a new Administrator. After much
contemplation, the Board determined that someone with extensive experience in the position of
Administrator and in providing leadership to the teaching staff would make a significant impact
on the operation and environment within the school. The Board is currently taking applications
for the position and expects to have the position filled by the time the hearing takes place for this
matter. The Board is confident that many of the inner dynamic problems that occurred during the

2013/2014 school year will be resolved with this change of Administrator.
IV. Conclusion

The Board is very attentive to the importance of attaining candidacy status and full
accreditation status and to its responsibility to the students to achieve this. This obligation is of
the upmost importance to both the administration and Board and remains at the top of their

priority list as the 2014/2015 school year begins.

Upon investigation into the rights of a charter school in regards to their Performance

Certificate, Odyssey has discovered a provision within Idaho Code 33-5206(8) which allows for
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a revision of the Performance Certificate. This statute allows a school to request any article
contained within the certificate to be revised. Odyssey hereby requests to revise the deadline date
contained in Appendix A, section 2, from June 30, 2014 to November 1, 2014. Idaho Code 33-

5206(8) (attached hereto as Exhibit 9) reads as follows:

A public charter school or the authorized chartering entity may enter into

negotiations to revise a charter or performance certificate at any time. If a

public charter school petitions to revise its charter or performance certificate,

the authorized chartering entity's review of the revised petition shall be

limited in scope solely to the proposed revisions.

A formal Motion to Revise the Performance Certificate is filed with this response (also
attached as Exhibit 10). Such a revision will allow the current Board and Administrator to
achieve full accreditation within the timeframe established by the NWAC. Appendix A was
improperly imposed upon Odyssey’s Performance Certificate in an inappropriate manner and
therefore the deadline detailed within Appendix A, section 2, should be revised. The ability to
amend the deadline in Appendix A, section 2, allows the PCSC to continue to hold Odyssey

accountable through the Performance Certificate, as was the document’s intention, while

providing the time which is necessary to complete the objective.

Further, Odyssey has presented its progress on the changes to occur before the beginning
of the 2014/2015 school year. The Board is very confident that after these changes are
implemented, Odyssey will achieve candidacy status in Fall 2014 and full accreditation in Spring

2015, in accordance with the NWAC schedule.

There are currently 195 students fully enrolled with Odyssey for the 2014/201 5 school
year and another 30 enrollments are expected before August. These 225 students and their

parents believe they have found the educational establishment where they will succeed. Students
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who come to charter schools often do not reach their full potential in regular public schools but a
regular public school will be their only remaining option if Odyssey’s charter is revoked. The
charter school lotteries in the Southeast Idaho area closed in the Spring and the schools have '
filled their vacant seats. Additionally, the strain of putting 225 students back into the already

taxed public education system in Southeast Idaho will further only harm to the students.

The issues which Odyssey has faced are being thoughtfully addressed. Odyssey is a
strong educational asset to the public. The ramifications of closing Odyssey would be deeply felt

within the community and would leave a hole withvin the educational fabric of Southeast Idaho.

(d
Respectfully submitted this my of July, 2014.

/é
=

\J
Carrie Reynolds, President of the
Odyssey Board of Directors
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June 13, 2013

Authorizing Tools for Charter School Oversight
Previous Accountability System

Prior to the passage of House Bill 221, Idaho’s charter school authorizers used the Notice of Defect
(NOD) process to address deficiencies at public charter schools. That process involved issuance of a
NOD by the authorizer and submission of a Corrective Action Plan by the school, followed by either
curing of the defect or the authorizer's decision to proceed toward revocation. The NOD process
tended to promote micromanagement and focus on inputs rather than outcomes, and proved largely
ineffective in ensuring that public charter schools were able to exercise operational autonomy while
being held accountable to high performance expectations and prudent use of taxpayer dollars.

New Accountability System

The 2013 legislation establishes a new accountability system for Idaho’s public charter schools.
Authorizers will no longer issue notices of defect or base their evaluations of school effectiveness on
compliance with the charter itself. Instead, in accordance with best practices identified by the
NAPCS, NACSA, the CER, and others, public charter schools will be subject to periodic renewals
based on specific academic, operational, and financial performance expectations established in
written performance certificates.

Initial performance certificate terms for newly-authorized charter schools will be three years;
thereafter, performance certificates will be renewed for five year terms. Annually throughout the
certificate term, authorizers will provide schools with publically available, written reports comparing
actual performance to the standards set forth in the performance certificate. Such reports will not
result in sanctions, but will simply serve to inform schools and the public of each school’s status, and
provide ample opportunity for schools to correct any deficiencies.

At the end of the performance certificate term, authorizers will evaluate each school's outcomes in
light of the certificate’s provisions, and in the context of trends and circumstances, in order to make a
renewal or non-renewal decision. Statute specifies that an authorizer must renew if the school has
met all terms of the certificate at the time of renewal. If the school has met only some of the terms of
the certificate, the authorizer may renew or non-renew.

The authorizer may also elect to renew with specific, written conditions that the school must meet. If
the latter option is chosen, the authorizer may follow through with revocation of the charter if the
school fails to meet the written conditions within the specified timeframe. This is the only
circumstance in which revocation may occur; revocation processes may not be undertaken outside
the context of a conditional renewal.

JUNE 2013 PCSC WORKBOOK TAB D1 Page 6
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Appendix A: Conditions of Authorization / Renewal

School: Odyssey Charter School, Inc.
Date: April 17,2014

Pursuant to Section 33-5209B, Idaho Code, this performance certificate for Odyssey Charter
School, Inc. (Odyssey) is subject to the following conditions:

1.

Board Membership — Odyssey will return to, and remain in, compliance with Idaho
statute, Odyssey’s approved charter, and the bylaws of Odyssey Charter School, Inc. with
regard to the minimum number of members serving at any given time. Section 30-3-64
of the Idaho Nonprofit Corporation Act provides that “The board of directors must
consist of three (3) or more individuals.” Tab 5 of Odyssey’s approved charter provides
that the board will consist of five to seven members. Section 4 of Odyssey’s bylaws
states that the number of board members “shall be fixed pursuant to resolutions adopted
by the Board.”

This condition must be met by June 30, 2014.

Provisional Accreditation — Odyssey will obtain provisional accreditation during the
2013-2014 school year.

This condition must be met by June 30, 2014.

Full Accreditation — Odyssey will obtain full accreditation during the 2014-2015 school
year.

This condition must be met by June 30, 2015.

Special Education Compliance — Odyssey will return to, and remain in, compliance with
state and federal special education requirements. This will include fulfillment of the
corrective actions ordered by the Idaho State Department of Education (SDE) in the Final
Report regarding the Complaint Investigation of Odyssey Charter School District #484,
C-14-1-14, that was sent to the school on February 25, 2014.

This condition must be met by June 30, 2014.

Additional corrective action required by the SDE as a result of special education follow-
up visits during the 2013-2014 and 2014-1015 school years shall also be undertaken by
the school. Evidence that the school has taken corrective action and returned to full
compliance, as confirmed by the SDE, must be provided to the Public Charter School
Commission (PCSC) office by June 30, 2015.

Financial Planning — Odyssey will submit to the PCSC office a complete, detailed
financial plan for the remainder of FY14 and all of FY15. Such plan shall include
budgets and monthly cash flow projections using PCSC templates. Such plan shall
address the means by which Odyssey will mitigate known financial challenges including,
but not limited to: costs associated with lawsuits filed against Odyssey, its board, or its



Appendix A: Conditions of Authorization / Renewal

employees; costs associated with returning to special education compliance; and low or
declining enrollment.

This condition must be met by June 30, 2014.

6. Stakeholder Complaint Process — Odyssey will adopt and publish on its website a clear,
thorough stakeholder complaint process. Such process shall include steps to be taken by
complainants, all contact information necessary to follow such steps, and timelines and
means by which Odyssey will respond to complainants. Such process shall specify that
Odyssey will submit to the PCSC office copies of any complaints filed against the school,
including lawsuits and complaints filed with the Professional Standards Commission
relating to school employees, within five business days of receipt, pursuant to IDAPA
08.02.04.302. The process shall remain posted in a highly visible location on Odyssey’s
website throughout the performance certificate term.

This condition shall be met by June 30, 2014.

7. Odyssey shall adopt and publish on its website a description of the ethical standards by
which Odyssey’s governing board shall abide. Such description shall include, but not be
limited to, a clear definition of the role of the board. The governing board’s ethical
standards shall remain posted in a highly visible location on Odyssey’s website
throughout the performance certificate term.

This condition shall be met by June 30, 2014.
Pursuant to LC. 33-5209C(7), Odyssey’s charter may be revoked by the Public Charter School

Commission if Odyssey fails to meet any of these specific, written conditions for necessary
improvements by the dates specified.
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7/9/2014 Gmail - FW: Performance Certificate Collaborative Meeting Follow-up

.
! g Darrie Royooldy <onmiereynoldsbos rd@gmail come

tyGoogle

FW: Performance Certificate Collaborative Meeting Follow-up

Tamara Baysinger <Tamara.Baysinger@osbe.idaho.gov> Thu, Apr 3, 2014 at 12:37 PM
To: "carriereynolds.board@gmail.com" <carriereynolds.board@gmail.com> -

Hi Carrie,

In response to your request: Here’s one of the reminder emails about the subcommittee meeting; it was
sent on March 5 and it appears that, at the time, | had Karl’s and Chris’ email addresses correct, but yours
was the “ocsboard” address that | didn’t yet know wasn’t working. | believe Alison sent a more recent
reminder with dial-in information; she’ll send it along if she still has a copy.

In any case, | think we have all everyone’s contact information updated now so we can avoid similar
issues in the future. Please don’tlose sleep over the missed subcommittee meeting; I'll explain to the
PCSC what happened.

Best,

Tamara L. Baysinger
Director, Idaho Public Charter School Commission

208-332-1583

From: Tamara Baysinger

Sent: Wednesday, March 05, 2014 10:48 AM

To: Karl Peterson; carrie.reynolds@ocsboard.org

Cc: Alison Henken; cpeterson@theaterfactory.org

Subject: Performance Certificate Collaborative Meeting Follow-up

Hello, Karl and Carrie,

Thanks again for your time and effort during last yesterday’s Performance Certificate collaboration meeting. We
enjoyed working with you on Odyssey’s Performance Certificate and mission-specific Framework goals. As you know,
there are some steps we need to take before we can finalize materials for the PCSC Performance Certificate Negotiation

Subcommittee meeting that will be held beginning at 9:00 a.m. on March 20t . Dye to the large size of the combined

hitps://mail.g oogle.conm/mail/?ui=2&ik="14accc28e48view=pt&q=Tamara.Baysing er%40osbe.idaho.g ov&qs=truedsearch=query&msg=14528¢1884651200&siml... 1/2



7/9/2014 Gmail - FW: Performance Certificate Collaborative Meeting Follow-up

files, | have attached only the Certificate to this email. | will upload the appendices that | have to Dropbox tomorrow
morning and sent you an invitation whereby you can access them.

Here’s what needs to be accomplished next:

1. Please review the notes in red text in throughout the Performance Certificate Collaborative Draft and take
appropriate action toward completion of the certificate and its appendices.

2. Please continue development of your mission-specific Framework goals pursuant to our discussion. As
you'll recall, we talked about the workload Odyssey will face if many of its goals use rubrics as measurement
tools, as well as the need to clarify how rubric results will be tallied and what cut scores will apply to the
rating categories within the framework.

Please submit updated documents (Performance Certificate, appendices as needed -- see in red text within the
Performance Certificate -- and revised Framework goals) to both me and Alison by 5:00 pm on March 7, 2014. This will
allow time for us to review them prior to our next collaboration meeting, which is scheduled for 1:30 pm on March 11,
2014. Remember that at least two board members need to attend that meeting.

If you have any questions or concerns, you're always welcome to call or send a message.
Regards,
Tamara L. Baysinger

Director, Public Charter School Commission

208-332-1583

Odyssey Performance Certificate Collaborative Draft.docx
66K
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7/16/2014 Gmail - RE: Performance Certificate Collaborative Meeting Follow-up

Civ

b ooghe

——

airie Heyno sriereynolds. bosrd@omail.com»

RE: Performance Certificate Collaborative Meeting Follow-up

Tamara Baysinger <Tamara.Baysinger@osbe.idaho.gov> Sun, Mar 9, 2014 at 2:31 PM
To: Karl Peterson <kpeterson@ocharter.org>

Cc: Chris Peterson <cpeterson@theaterfactory.org>, "carriereynolds.board@gmail.com"
<carriereynolds.board@gmail.com>, "astofey.board@live.com" <astofey.board@live.com>,
"andrewwhitford.board@gmail.com" <andrewwhitford.board@gmail.com>, Alison Henken
<Alison.Henken@osbe.idaho.gov>

Hi Karl,

I recommend proposing the expansion separately from your Performance Certificate. That way, if
one decision gets held up, it won't affect the other. (If both are approved on the same day, your
Performance Certificate can be easily updated to reflect the amended charter without any need for
you to attend additional PCSC meetings.)

There is still time to submit a proposed charter amendment for consideration at the April 17th PCSC
meeting. Alison heads up the amendment process on our end, so please work with her on
submissions and related matters a needed, but here are the basics:

You'll need to submit materials by the March 17 meeting materials deadline. Such materials should
include a copy of the relevant section(s) of the charter with your proposed changes shown in
legislative format, as well as a cover letter explaining your rationale for the proposed expansion. It
is also wise to include evidence of community interest in more 6th grade seats at Odyssey, as well
as a plan for how you will accommodate the additional students if a large number of them decide to
remain with the school for 7th grade and beyond.

Hope that helps,
Tamara Baysinger

PCSC Director
208-332-1583

From: Karl Peterson <kpeterson@ocharter.org>

Sent: Saturday, March 08, 2014 6:02 PM

To: Tamara Baysinger

Subject: Re: Performance Certificate Collaborative Meeting Follow-up

Tamara,

Earlier in the school year, the board and | had discussed adding a third 6th grade class to our school.

Laura Davies, our former board chair, told us that she had arranged to do that, but after she

resigned, we found out that she did not. We didn't think it was possible to change it for next year

but Chris Peterson was talking to the lawyer Chris Yorgeson on a variety of topics and he mentioned

that it might be possible to add a third 6th grade class this coming year while we are working on the
https://mail g cogle.com/mail/?ui=28ik=14accc28e48&view=pt&search=inbox&msg = 144a88ac47696593&siml=144a88ac47696593
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7/9/2014 Gmail - Fw; Odyssey's Performance Certificate

tplanonle

Fw: Odyssey's Performance Certificate

Chris Peterson <cpeterson@theaterfactory.org> Mon, Mar 24, 2014 at 2:50 PM

Reply-To: Chris Peterson <cpeterson@theaterfactory.org>
To: Carrie Reynolds <carriereynolds.board@gmail.com>, Angela Stofey <astofey@co.bonneville.id.us>,
"whitford35@gmail.com" <whitford35@gmail.com>, Karl Peterson <kpeterson@ocharter.org>

----- Forwarded Message -----

From: Alison Henken <Alison.Henken@osbe.idaho.gov>

To: Karl Peterson <kpeterson@ocharter.org>; "'¢atrie.reynolds @ocsboard.org/ <carrie.reynolds@ocsboard.org>
: "andrewwhitford.board@gmail.com™ <andrewwhitford.board@gmail.‘com>; "Chris Peterson
(cpeterson@theaterfactory.org)" <cpeterson@theaterfactory.org>

Cc: Tamara Baysinger <Tamara.Baysinger@osbe.idaho.gov>

Sent: Monday, March 24, 2014 1:57 PM

Subject: Odyssey's Performance Certificate

Dear Odyssey Board and Administration,

The PCSC Subcommittee reviewed Odyssey’s performance certificate last week on Thursday, March 20th. The
Subcommittee chose to provide the PCSC with neither a recommendation to approve or not approve Odyssey’s
performance certificate as presented, and rather, to recommend that the full Commission review the performance certificate

closely and make a decision at the PCSC meeting on April 17th,

The Subcommittee felt the school’s performance framework and mission-specific goals were strong, but because the
performance certificate included conditions and a possibility that the board will propose a mission change before the
performance certificate is considered by the full Commission and no one fromthe school (administrator or board member)
called into the meeting (as recommended by PCSC staff) to answer questions, the Subcommittee did not feel comfortable
recommending it for approval.

The Commissioners who participated in this subcommittee felt very strongly that since Odyssey did not participate in the
Subcommittee meeting, that at least one board member (and possibly the administrator) should participate in the PCSC
meeting on April 17" via phone when your performance certificate is being considered. Additionally, the Commissioners
felt it would be helpful for you to report on any progress you have made on the conditions outlined in Appendix A. Please
notify me of which board members and/or administration will be participating in the meeting no later than 5:00pmon

Monday, April 141 50 1 can send you details about the process for calling in to the PCSC meeting.
If you have any questions or would like additional information, please do not hesitate to contact me.

Best,
Alison

https://mail g oogle.com/mail/2ui=2&ik=14accc28e48view=ptéq =tamara%20appendixtqs=truedsearch=querydmsg = 1445dba31811ad48&siml=144f5dba31811a44
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Alison Redman Henken, MPP
Charter Schools Program Manager

Idaho Public Charter School Commission

alison.henken@osbe.idaho.gov
208-332-1585

650 W. State St., P.O. Box 83720
Boise, ID 83720-0037

https://mail.google.comvmail/?ui=28&ik=14accc28e4&view=ptdq =tamara%20appendix&qs=true&search=query&msg=144f5dba3 1811a44&siml=144f5dba31811a44  2/2
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an aeereditation division of AdvancED’

June 11, 2014 ' 1510 Robert St.
Suite 103
i Boise, ID 83705

Karl Peterson, Principal

advanc-ed.org
Odyssey Charter School 888.413.3669, ext. 5759
1235 Jones St. 208,375.7813 fax

Idaho Falls, Idaho
Dear Mr. Peterson,

Recently, Northwest Accreditation Commission (NWAC) a Division of AdvancED conducted a
follow-up Readiness Visit to Odyssey Charter School to determine if the school was ready to
advance to the candidacy stage. This visit was the third readiness visit to the school since the
application for accreditation was received by AdvancED Idaho. During the first visit in early
November of 2013, the evaluator found that no stakeholders were involved in the school’s self-
assessment. The evaluator asked that all staff be included in the process so that a reflective and
collaborative self-assessment could occur. A second visit was held on December 16, 2013 so the
school would have an opportunity to involve stakeholders. Based on the second Readiness Review
results, Odyssey Charter School was not approved for candidacy at the state office of accreditation
level on February 13, 2014, because a significant number of standard indicators were designated as
“needs improvement”,

The primary purpose of the third Follow-up Readiness Visit on May 28, 2014 was for the school to
have an opportunity to sufficiently address the areas that were still designated as “needs
improvement”. Before the third visit was scheduled, Odyssey Charter School provided a written
document to the Idaho Charter Commission that addressed the indicators that still needed
improvement. In most cases the indicators were addressed in a general manner. I testified before
the Idaho Charter Commission on April 17, 2014 to specifically address the indicators in need of
improvement. I responded in detail to each of the indicators before the Charter Commission and
provided information that could help Odyssey Charter School develop specific evidence, protocol,
and practice. I also provided the same document to you and one of the Odyssey School Board
members.

The third visit, which occurred on May 28, 2014, was designed to observe evidence that the school
had addressed the indicators in need of improvement. The Review Team consisted of four

“educational professionals including John Cockett, Idaho Accreditation Commissioner, Steve Young,
Idaho Accreditation Council Representative, and Michelle Clement Taylor, School Choice

« ,;_Coordmator from the Idaho State Department of Educatlon 1 represented the Northwest

e Accredltatlon Comm1ss1on/AdvancED as the Idaho Dlrector of Accredltatlon

" We arrived at Odyssey Charter School on May 28 2014 at,9 0() a m The Odyssey Charter School
' eam prov1ded an orlentatlon and presented ‘ large bmder of documents and al 'ewly' -
1 the orientation and presentation, the team inte; viewe




twelve teachers, the Business Manager, three board members, nine students and observed eleven
classrooms. At the end of the day we met with you to ask clarifying questions and inform you about
information learned during the day from school stakeholders.

Even though the Odyssey Charter School Leadership Team reported that the school addressed all of
the indicators in need of improvement, the results of stakeholder interviews and observations
proved otherwise. In addition, the evidence presented in the large binder did not specifically
address most of the indicators that were in need of improvement. Additional information was
requested by the team following the review, however the information provided was also addressed
in a general manner. A summary that addresses each indicator still in need of improvement was
developed by the team and is attached to this letter. Based on the results of the Readiness Review,
Odyssey Charter is not approved to move to the candidacy step to procure accreditation.

Next steps are for Odyssey School to sufficiently address the areas that are still designated as
“needs improvement”, and notify the state accreditation office when the school is prepared for an
additional follow-up visit. Documentation with specific comments and evidence on what the school
has done to address the “needs improvement” indicators will be required upon requesting the
follow-up visit. Then, another Follow-up Readiness Visit will be scheduled to review progress and
make recommendations for moving to the Candidacy step and eventually full accreditation. The
school may remain in Applicant status until September 26, 2015, which is two years from the initial
application date in order to work on the requirements listed in the attachment and prepare to meet
accreditation standards. The school may not announce or post thatit is accredited during the
application process.

Following a successful Readiness Review the school will be designated as a Candidate and may
announce that the school is a candidate for accreditation. The school can then prepare to host the
External Review for the purpose of seeking full accreditation. The review needs to be scheduled
within two years of receiving Candidacy status. This two year preparation period provides time to
address any ongoing required items in the new Readiness Report to gain full accreditation.

We are available to assist you as you prepare for the next steps. Please feel free to contact me at
any time for additional assistance and/or to schedule the follow-up Readiness Review.

Sincerely,
Late Mteri

Dale Kleinert, Northwest Accreditation Commission/AdvancED, Idaho Director
Enclosures: Follow-up Readiness Report

Cc:

Leonard Paul, Northwest Accreditation Commission/AdvancED, Northwest Regional Vice-President
John Cockett, Idaho Accreditation Commissioner

Steve Young, Idaho Accreditation Council Representative

Michelle Clement Taylor, Idaho State Department of Education

Vikki Reynolds, Northwest Accreditation Commission/AdvancED, ldaho Administrative Assistant
Tamara Baysinger, Idaho Public Charter School Commission



Follow-up Readiness Review Report
Odyssey Charter School
May 28, 2014

Review Team :

Dale Kleinert — Northwest Accreditation Commission/AdvancED, Idaho Director

Michelle Clement Taylor — Idaho State Department of Education, School Choice Coordinator
John Cockett — Idaho Accreditation Commissioner

Steve Young — Idaho Accreditation Council Representative

1.1 — What mechanism(s) will the school use to engage in a systematic, inclusive, and
comprehensive process to review, revise, and communicate a school purpose for student
success?

Readiness Review Team Summary 5/28/2014 (needs improvement)

At the outset of the Readiness Review, the Leadership Team provided a large binder of
information and a newly formed Board Policy Manual to show how the school purpose is
communicated. The school conducted a Stakeholder Survey and a new website is being
developed. Results of teacher interviews indicate that communication of the process is not
happening. In multiple cases, teachers indicated that they are not able to give input to the
principal for fear of retribution.

1.3 — What continuous improvement process will the school’s leadership use that provides clear
direction for improving conditions that support learning?

Readiness Review Team Summary 5/28/2014 (needs improvement)

No specific organizational or academic goals were presented to the Review Team. A
Continuous Improvement Plan that provides a clear direction for improving conditions that
support learning including academic and organizational goals should be implemented as soon
as possible.

9.2 — What mechanism will be used to ensure the governing body operates responsibly and
functions effectively? (Provide documentation of a mechanism that will ensure the school
remains free of conflict of interest, financial issues and other legal pitfalls)

Readiness Review Team Summary 5/28/2014 (met)

The Board of Directors are to be complemented for their thoughtful planning efforts. Board
members reported that they are dedicated to meeting legislative mandates regarding board
membership and two new board members have recently been appointed. Board members
reported that they will be pursuing training through the Idaho School Boards Association.



The board also worked hard to put detailed board policy into place. However, it was noted
by the team that most, if not all policies recently placed into the Board manual were hastily
placed on 5/24/2014 without multiple readings and opportunity for appropriate stakeholder
input.

3.4 — What mechanism will school leaders use to monitor and support the improvement of
instructional practices of teachers to ensure student success?

Readiness Review Team Summary 5/28/2014 (needs improvement)

No progress was made in this area, and in fact the school is out of compliance with State Code.
Documentation provided to the review team included evaluation forms and description of the
Danielson evaluation process. Multiple teachers reported that they were not trained in the
evaluation process. The principal has also not been trained in the evaluation process. In addition,
some teachers reported that they have not seen their evaluation, signed it or discussed it with the
school director. Idaho Code 33-514(4) requires that written evaluations be completed no later than
May 1 of each year. The evaluation for the school principal has also not been completed. The
principal reported that a process is not in place for his evaluation. Board members reported that they
do not yet have a process in place to evaluate the principal.

3.7 — What type(s) of programming will be implemented to ensure mentoring, coaching and
induction opportunities are available to support instructional improvement consistent with the
school’s values and beliefs about teaching and learning?

Readiness Review Team Summary 5/28/2014 (needs improvement)

Some teachers reported that professional development took place at the beginning of the
year as was documented and presented by the Leadership Team. The Leadership Team
reported that ongoing professional development takes place each Friday, however little to no
evidence of weekly training to support instructional improvement documented with agendas
and meeting notes were provided to the team during the review. Additional specific
information was requested and a general list of trainings was provided, but multiple teachers
did not substantiate ongoing specific training or communication of the school’s purpose
documented in the charter. Some teachers who were hired after the beginning of the school
year reported that they received little to no training or formalized mentor assistance. No
documented plan is in place for the upcoming school year.

3.8 — What learning support services will the school implement and continue to provide that
will meet the unique learning needs of students?

Readiness Review Team Summary 5/28/2014 (needs improvement)
The State Department of Education has reviewed the school and minimum requirements are

now in place to show they are minimally compliant. The school Leadership Team reports that
they will be using Response to Intervention (RTI) for struggling students. No evidence or
documentation to implement or train teachers to use a tiered instructional model was found.



Teachers reported that they know what RTl means, but they have not been trained and are
not using it in their classrooms. In addition, teachers reported that they are not aware of
Title | services being offered.

4.1 — How will the school provide sufficient qualified professional and support staff to fulfill
their roles and responsibilities to support the school’s purpose, direction, and the educational
program? (Please provide a detailed financial proposal that aligns with the school’s
current/projected enroliments to meet staffing and infrastructure needs)

Readiness Review Team Summary 5/28/2014 (needs improvement)

No financial or enrollment data was presented to the review team. A short narrative
provided by the principal indicated that he thought enroliments would be up next year since
the eleventh grade would be in place at the start of the next school year. A representative
number of students were selected randomly for a short interview and fifty percent of the
secondary students who were interviewed indicated that they would not be coming back to
the school next year.

4.2 — How will instructional time, material resources, and fiscal resources be obligated to
support the purpose and direction of the school?

Readiness Review Team Summary 5/28/2014 (needs improvement)

No budget, financial plan or other documentation was presented to the review team.
Narrative responses from the principal and business manager indicated that the end of year
fund balance would range from $40,000 to $120,000; however no documents were available
for the team to review. In addition, the school has not begun to schedule for a fiscal year
2015 budget hearing. The school has also not begun the process to employ the assistance of
an auditor for the purpose of the annual required audit of the fiscal year 2014 finances.

4.7 - Please provide a detailed plan that outlines how the school will provide services that
support the counseling, assessment, referral, educational, and career planning needs of all
students.

Readiness Review Team Summary 5/28/2014 (needs improvement)
No staffing or financial plan was presented or documented for the review team to show how

the school plans to address this indicator. The school recently subscribed to the Idaho Online
Career Information Service (CIS), however other counseling services were unable to be
documented by the Review Team. The Leadership Team provided some general assessment
data to the review team, but there was no plan presented to the review team to show how
services will be provided to support the needs of students outlined in Indicator 4.7.




EXHIBIT__Z




Provisions by which Students Will Receive Standardized Testing
Idaho Code § 33-5205(3)(d)

Under the direction of the School Test Coordinator, the following standardized tests will be
conducted in strict accordance with, and at the specified intervals mandated by, the State of
Idaho, the Idaho Standards Achievement Test for grades 6 through 10. Testing will begin early
in the testing window. The Coordinator will reschedule testing for students who have not been
tested. Additionally, Odyssey will administer any and all required state ether assessments
according to SDE protocols.

Accreditation
Idaho Code §§ 33-5205(3)(e) and 33-5210(4)(b)

Before opening its doors, Odyssey Charter School will apply to Northwest Accreditation
Commission, a Division of AdvancED for accreditation, as required in IDAPA Rule 08.02.02.140.
In compliance with |daho State Board of Education Rules, Odyssey Charter School will
complete the accreditation process outlined below.

o Odyssey will apply for its readiness visit before May 1, 2014, so that the visit can take
place after the school has begun operation. Odyssey will complete the readiness
checklist before the readiness visit.

e After the readiness visit, Odyssey will be in candidacy status. Odyssey will then
complete the self-assessment and survey of the school’s stakeholders.

o Odyssey will then complete its full external review during the 2014-15 school year.

» Odyssey will then attempt to be deemed fully accredited by the Northwest Accreditation
Commission, a Division of AdvancED, before Odyssey performs its first graduation in the
spring of 2016—three school years after the initial opening of Odyssey. Since Odyssey
starts in 2013-14 with sophomores, the school will have sufficient time to complete the
accreditation process before this class reaches graduation.

o Additionally, the school will develop a five-year strategic plan focused on the
improvement of student performance as outlined by Northwest Accreditation
Commission, a Division of AdvancED. This will begin the repeating five year cycle of re-
accreditation in which Odyssey will be continually involved.

The strategic plan will be monitored by a review team established by the school's administration
and Board of Directors. This team will be empowered to recommend revision of goals as
necessary and will provideregular reports on implementation of the plan to the Board of
Directors.

Accreditation reports outlining the attainment of standards will be submitted, as requested, to
both the Public Charter School Commission and the Idaho State Accreditation Committee.
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1.1 — What mechanism(s) will the school use to engage in a systematic, inclusive, and
comprehensive process to review, revise, and communicate a school purpose for student
success?

A new webmaster has been hired to build the website to accommodate more information.
Teachers will have class sites. This can be done before students come back in the fall. Training
from the webmaster to teachers during the first 2 weeks can be scheduled. A monthly newsletter
will be sent home with the students and also accessed on the website for parent and those
interested to read about what is going on in the school. All newsletters will be archived on the
website.

1.3 - What continuous improvement process will the school’s leadership use that provides clear
direction for improving conditions that support learning?

The state WISE tool will be accessed to create a school improvement plan. This also will be
started as soon as the new administrator is under contract to be complete during scheduled
faculty meetings within the first quarter of classes.

2.2 - What mechanism will be used to ensure the governing body operates responsibly and
functions effectively? (Provide documentation of a mechanism that will ensure the school
remains free of conflict of interest, financial issues and other legal pitfalls)

Met

3.4 - What mechanism will school leaders use to monitor and support the improvement of
instructional practices of teachers to ensure student success?

Proper implementation of the Danielson Framework for evaluation teachers will begin as soon as
teacher report back to school. Attached is the plan for the year. Evaluations with artifacts will be

completed by May 1. Goal sheets will be turned in and the pre-observation interview will be held
with all teachers before students arrive for the year.

3.7 - What type(s) of programming will be implemented to ensure mentoring, coaching and
induction opportunities are available to support instructional improvement consistent with the
school’s values and beliefs about teaching and learning?

Continuous professional development is scheduled for each Friday with faculty meetings. The
Leader in Me 7 Habits program be used to ensure mentoring, coaching and support between staff
members and between administration and staff members. The Leadership team will meet weekly
to report the progress of implementation of the program.

3.8 - What learning support services will the school implement and continue to provide that
will meet the unique learning needs of students?

In Progress



4.1 - How will the school provide sufficient qualified professional and support staff to fulfill
their roles and responsibilities to support the school’s purpose, direction, and the educational
program? (Please provide a detailed financial proposal that aligns with the school’s
current/projected enrollments to meet staffing and infrastructure needs).

In Progress

4.2 - How will instructional time, material resources, and fiscal resources be obligated to
support the purpose and direction of the school?

In Progress
4.7 - Please provide a detailed plan that outlines how the school will provide services that
support the counseling, assessment, referral, educational, and career planning needs of all

students.

In Progress
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! TITLE 33
EDUCATION

CHAPTER 52
PUBLIC CHARTER SCHOOLS

33-5206. REQUIREMENTS AND PROHIBITIONS UPON APPROVAL OF A PUBLIC
CHARTER SCHOOL. (1) In addition to any other requirements imposed in this
chapter, a public charter school shall be nonsectarian in its programs,
affiliations, admission policies, employment practices, and all other
operations, shall not charge tuition, levy taxes or issue bonds, and
shall not discriminate against any student on any basis prohibited by the
federal or state constitutions or any federal, state or local law.
Admission to a public charter school shall not be determined according to
the place of residence of the student, or of the student's parent or
guardian within the district, except that a new or conversion public
charter school established under the provisions of this chapter shall
adopt and maintain a policy giving admission preference to students who
reside within the primary attendance area of that public charter school.

(2) No board of trustees shall require any employee of the school
district to be involuntarily assigned to work in a public charter school.

(3) Certified teachers in a public charter school shall be
considered public school teachers. Educational experience shall accrue
for service in a public charter school and such experience shall be
counted by any school district for any teacher who has been employed in a
public charter school.

(4) Employment of charter school teachers and administrators shall
be on written contract in form as approved by the state superintendent of
public instruction, conditioned upon a valid certificate being held by
such professional personnel at the time of entering upon the duties
thereunder.

(5) No board of trustees shall require any student enrolled in the
school district to attend a public charter school.

(6) Authorized chartering entities may establish reasonable pre-
opening requirements or conditions to monitor the start-up progress of
newly approved public charter schools and ensure that they are prepared
to open smoothly on the date agreed, and to ensure that each school meets
all building, health, safety, insurance and other legal requirements for
school opening.

(7) Each public charter school shall annually submit the audit of
the fiscal operations as required in section 33-35205(3) (1), Idaho Code,
and a copy of the public charter school's accreditation report to the
authorized chartering entity that approved its charter.

(8) A public charter school or the authorized chartering entity may
enter into negotiations to revise a charter or performance certificate at
any time. If a public charter school petitions to revise its charter or
performance certificate, the authorized chartering entity's review of the
revised petition shall be 1limited in scope solely to the proposed
revisions. Except for public charter schools authorized by a school
district board of trustees, when a non-virtual public charter school
submits a proposed charter revision to its authorized chartering entity
and such revision includes a proposal to increase such public charter
school's approved student enrollment cap by ten percent (10%) or more,
the authorized chartering entity shall hold a public hearing on such
petition. The authorized chartering entity shall provide the board of the
local school district in which the public charter school is physically
located notice in writing of such hearing no later than thirty (30) days
prior to the hearing. The public hearing shall include any oral or
written comments that an authorized representative of the school district
in which the public charter school is physically located may provide
regarding the impact of the proposed charter revision upon the school
district. Such public hearing shall also include any oral or written
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comments that any petitioner may provide regarding the impact of the
proposed charter revision upon such school district.

(9) When a charter is nonrenewed pursuant to the provisions of
section 33-52098, Idaho Code, revoked pursuant to section 33-5209C, Idaho
Code, or the board of directors of the public charter school terminates
the charter, the assets of the public charter school remaining after all
debts of the public charter school have been satisfied must be returned
to the authorized chartering entity for distribution in accordance with
applicable law.

History:

[33-5206, added 1998, ch. 92, sec. 1, p. 334; am. 1999, ch. 244, sec.
4, p. 627; am. 2001, ch. 209, sec. 1, p. 831; am. 2004, ch. 220, sec. 1,
p. 658; am. 2004, ch. 371, sec. 7, p. 1107; am. 2004, ch. 376, sec. 1, p.
1120; am. 2005, ch. 376, sec. 6, p. 1209; am. 2012, ch. 188, sec. 3, p.
500; am. 2013, ch. 343, sec. 7, p. 918.]

How current is this law?

The Idaho Code is the property of the state of Idaho and is made available on the Internet as a
public service. Any person who reproduces or distributes the Idaho Code for commercial
purposes is in violation of the provisions of Idaho law and shall be deemed to be an infringer of
the state of Idaho's copyright.

Search the Idaho Statutes

Legislative Senices Office » P.O. Box 83720 - Boise, ID + 83720-0054
208/334-2475 + FAX208/334-2125

Contacting Legislators 208/332-1000 (Session Only)

Maintained by Isoweb@Iso.idaho.gov

Site Disclaimer: hitp:/legislature.idaho.gov/disclaimer.htm

©2014 Idaho Legislature
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MARKR. FULLER (ISB NO. 2698)
DANIEL R. BECK (ISB NQ. 7237)

PAUL L. FULLER (1ISB NO. 8435)
FULLER & BECK LAW OFFICES, PLLC.
410 MEMORIAL DRIVE

P.O. Box 50935

IDAHO FALLS, IDAHO 83405-0935
TELEPHONE: (208) 524-5400

IDAHO PUBLIC CHARTER SCHOOL COMMISSION

RE: ODYSSEY CHARTER SCHOOL,
IDAHO FALLS, IDAHO

PETITION TO REVISE
PERFORMANCE CERTIFICATE

COMES NOW Odyssey Charter School Board of Directors, by and through its counsel of
record, Mark R. Fuller of Fuller & Beck, pursuant to Idaho Code § 33-5206(8) and petitions the
Public Charter School Commission to revise Odyssey Charter School’s Performance Cettificate.
Idaho Code § 33-5206(8) states as follows:

A public charter school or the authorized chartering entity may enter into

negotiations to revise a charter or performance certificate at any time. If a public

charter school petitions to revise its charter or performance certificate, the authorized

chartering entity's review of the revised petition shall be limited in scope solely to
the proposed revisions. ...

(Emphasis added).

On April 17, 2014 a Performance Certificate was executed by the Idaho Public Charter
School Commission and Odyssey. Odyssey’s Performance Certificate, Appendix A, Condition 2,
provides that “Odyssey will achieve accreditation candidacy status during the 2013-2014 school
year. This condition must be met by June 30, 2014.” This period of seventy-four (74) days was
insufficient time for Odyssey to achieve accreditation candidacy status. During the final thirty (30)

days, essentially the entire month of June, the school was not in session and a final readiness visit

PETITION TO REVISE PERFORMANCE CERTIFICATE - 1



could not be conducted by the Northwest Accreditation Commission. After the readiness visit to
Odyssey on May 28, 2014, Dale Kleinert, Director of the Northwest Accreditation Commission,
issued a report providing that Odyssey may remain in applicant status until September 26, 2015.
Odyssey’s application status will not take that much time, but will be completed by November 1,
2014, provided a final readiness visit can be scheduled with the Northwest Accreditation
Commission before that date.
CONCLUSION

Odyssey Charter School respectfully petitions the Idaho Public Charter School Commission
to revise Odyssey’s Performance Certificate, Appendix A, Condition 2, to state: “QOdyssey will
achieve accreditation candidacy status during the 2014-2015 school year. This condition must be
met by November 1, 2014.”

Respectfully submitted this 16th day of July, 2014.

hale £ Bl

Mark R. Fuller
Attomney for Odyssey Charter School
Board of Directors

PETITION TO REVISE PERFORMANCE CERTIFICATE -2
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MARKR. FULLER (ISB NO. 2698)
DANIEL R. BECK (ISB NO. 7237)

PAUL L. FULLER (ISB NO. 8435)
FULLER & BECK LAW OFFICES, PLLC.
410 MEMORIAL DRIVE

P.O. Box 50935

IDAHO FALLS, IDAHO 83405-0935
TELEPHONE: (208) 524-5400

BEFORE THE PUBLIC CHARTER SCHOOL COMMISSION
STATE OF IDAHO, IN AND FOR THE COUNTY OF ADA

RE: ODYSSEY CHARTER SCHOOL, INC,, Case No. 2014-01

A Public Charter School, PETITIONER'S PRE-HEARING
BRIEF

Petitioner.

Nt N e e S S N

COMES NOW the Petitioner, Odyssey Charter School, Inc., by its counsel of record, Mark
R. Fuller, pursuant to Idaho Code Section 33-5209C(7) and 67-5242(3)(b) and submits a Pre-
Hearing Brief in preparation for the hearing now scheduled for August 15, 2014.

FACTS

On December 31, 2013, the Idaho Public Charter School Commission (hereafter “PCSC”)
approved a Charter Petition for the establishment of Odyssey Charter School, Inc. (hereafter
“Odyssey”). Odyssey began operations in the year 2013 and anticipated remaining in “Applicant”
status for up to two years from the initial application date in order to work on the requirements to
meet accreditation standards. Multiple documents which will be submitted at the hearing establish
that both the PCSC and Odyssey anticipated accreditation taking up to two years. Compliance with
accreditation standards was monitored by North West Accreditation Commission (“NWAC”), a

division of AdvancEd. Evidence at the hearing will establish that three readiness visits were

PETITIONER’S PRE-HEARING BRIEF - 1
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conducted by NWAC at Odyssey’s Idaho Falls® location to monitor Odyssey’s progress toward
accreditation.

The PCSC Subcommittee reviewed Odyssey’s Performance Certificate during the week of
March 20, 2014. The Subcommittee chose to provide the PCSC with neither a recommendation to
approve or not approve Odyssey’s Performance Certificate as presented, but rather determined to
recommend that the full Commission review the proposed Performance Certificate. The
Performance Certificate considered at the PCSC meeting on April 17, 2014 included several
significant modifications from earlier representations made by PCSC to Odyssey. The most critical
modification was the requirement in Appendix A(2) thatOdyssey must achieve accreditation
candidacy status during the 2013-2014 school year, and that this condition must be met by June 30,
2014. During the PCSC meeting held April 17, 2014 to consider approval of the Performance
Certificate, including the June 30, 2014 deadline, Dale Kleinert, President of NWAC, reviewed with
the PCSC all of the conditions Odyssey must comply with before the end of the school year. Mr.
Kleinert indicated that the first date a final “Readiness Review” could be conducted was May 28,
2014.

After a full review of all of the conditions required of Odyssey to comply with the
accreditation conditions, Mr. Kleinert summarized as follows:

So, man, I guess, after seeing this, I think it’s going to be really difficult to have this

addressed by May 28, (which) is the first [ can come out there and the school has

children in place until June 5. As a school administrator, superintendent, principal,

and teacher, I know what goes on in a school in the last month and it’s not this kind

of stuff.
Transcript of 4/17/2014 PCSC Meeting, submitted as PCSC Exhibit ‘G’, p. 3. In response to these
statements, Odyssey’s Administrator, Karl Peterson, responded that he had always been working to

complete accreditation over a two year time period and that the conditions set forth in Appendix ‘A’

to the proposed Performance Certificate was the first indication to Odyssey that PCSC required

PETITIONER’S PRE-HEARING BRIEF - 2
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completion of accreditation within the first school year. Jd. Notwithstanding the concemns expressed
by both Odyssey and NWAC that the accreditation condition deadline of June 30, 2014 would be
very difficult, if not impossible, to meet, the PCSC Board went forward and approved the
Performance Certificate with the June 30, 2014 deadline.

A MUTUAL MISTAKE REGARDING COMPLIANCE WITH THE

JUNE 30, 2014 DEADLINE RENDERS PERFORMANCE CERTIFICATE
CONDITION UNENFORCEABLE

The Charter School Performance Certificate issued by PCSC to Odyssey is in the nature of a
contract, and is govemned by standard contract enforcement principles. These contract principles
include non-enforcement of contract terms by reason of impossibility and mutual mistake. In
contract enforcement, a thing is impossible in legal contemplation when it is not practicable. A thing
is impracticable when it can only be done at an excessive and unreasonable cost or if it requires a
time period not in the contemplation of the parties. Impossibility is an excuse for nonperformance
when it is caused by unavailability of the subject matter or tangible means of performance of the
contract. Calamari & Perillo, Contracts, 1977, 479. “The inquiry is merely this, whether the
continuance of a special group of circumstances appears from the terms of the contract, interpreted
in the setting of the occasion, to have been a tacit or implied presupposition in the minds of the
contracting parties, conditioning their belief in a continued obligation.” Cardozo, C.J., in Canadian
Indus. Alcohol Co. v. Dunbar Molasses Co., 258 N.Y. 194, 198-99, 179 N.E. 383 (1932)(citations
omitted).

In the present circumstance, the time period extending from April 17, 2014 through June 30,

2014, appeared to be reasonable, extending for approximately ten weeks. However, a careful review

of the calendar establishes a significant mistake by the parties in understanding the time actually
available to complete the conditions. While the PCSC hearing to consider approval of the

Performance Certificate was held April 17, 2014, the document itself was not actually signed until

PETITIONER’S PRE-HEARING BRIEF - 3
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April 21, 2014. See Exhibit D2v. In addition, as noted above, Mr. Kleinert from NWAC was not
available to participate in a ‘Readiness Review’ until May 28, 2014. Odyssey ceased teaching
operations on June 5, 2014, and the students, necessary participants in the ‘Readiness Review’, were
not available after that date. The time period available to Qdyssey to meet all of the conditions
therefore extended only from April 21 through May 28, 2014, a total of thirty-seven (37) days. That
time period was further reduced by intervening weekends totaling ten (10) days, and a federal
holiday, Memorial Day, on May 26, reducing the time available to fulfill the conditions to only
twenty-five (25) days. While the parties appear to have been in agreement that the ten (10) weeks
extending between April 17 and June 30 would be sufficient to complete all of the conditions set
forth in the Performance Certificate, it is clear that the parties were mutually misﬁken as to the time
actually available, and that it was impossible to fulfill those conditions within the twenty-five

available days.

The application of mutual mistake to excusing contract performance is set forth in Bailey v.
Ewing, 105 Idaho 636, 671 P.2d 1099 (Ct.App. 1983):

A mistake is an unintentional act or omission arising from ignorance, surprise, or
misplaced confidence. See 13 WILLISTON ON CONTRACTS § 1535 (3d ed.
1970). The mistake must be material or, in other words, so substantial and
fundamental as to defeat the object of the parties. Woodahl v. Matthews, 639 P.2d
1165 (Mont. 1982). A unilateral mistake is not normally grounds for relief for the
mistaken party, whereas a mutual mistake is. Loeb Rhoades, Hornblower & Co. v.
Keene, 28 Wn. App. 499, 624 P.2d 742 (1981). See Moran v. Copeman, 55 Idaho
785, 47 P.2d 920 (1935). A mutual mistake occurs when both parties, at the time of
contracting, share a misconception about a basic assumption or vital fact upon which
they based their bargain. Mat-Sw/Blackard/Stephan & Sons v. State, 647 P.2d 1101
(Alaska 1982); Shrum v. Zeltwanger, 559 P.2d 1384 (Wyo. 1977). Some courts
require the parties to have the same misconception about the same basic assumption
or vital fact. E.g., Shrum v. Zeltwanger, supra. However, mutual mistake also has
been defined to include situations in which the parties labor under differing
misconceptions as to the same basic assumption or vital fact. RESTATEMENT
(SECOND) CONTRACTS § 152, comment h (1981) [hereafter cited as
Restatement]. We believe the Restatement presents the better view. The assumption
or fact must be the same; otherwise two unilateral mistakes, instead of one mutual
mistake, would result.
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=



FROM

(THUY AUG 14 2014 10:4S/ST. 10: 41 /No. 7S30138S2183 P

105 Idaho at 639 (emphasis in original). It has also been held that a mistake may justify grounds for
relief if it is so substantial and fundamental that it defeats the object of the parties and does not
accurately represent the agreement of both parties. Maroun v. Wyreless Systems, Inc., 141 Idaho
604, 114 P.3d 974 (2005).

In Thieme v. Worst, 113 Idaho 455, 745 P.2d 1073 (Ct.App. 1987), the Court held that
mutual mistake of fact occurred at formation of the contract and although neither party was entitled
to rescission, the Court could reform the contract when the parties, having reached an agreement,
failed to express it correctly in writing. Thieme concermned the purchase and sale of a parcel of real
property and the availability of irrigation water. The Court found that both parties understood that
the availability of water was essential to the transaction in order for the buyer to utilize the property.
The Court found that when the sale took place, both parties mistakenly believed that shares of water
could be delivered to the southeast comer of the property, but such delivery was prevented by a
concrete structure. The Court reformed the contract as if the parties had understood and agreed that
the water would be deliverable to the southeast corner of the property when requested. The Court
refused to grant rescission, but ordered the parties to perform the reformed contract by providing a
permanent delivery system that would again conduct water to the southeast comer of the sale
property. This determination was upheld on appeal because both parties were mistaken at the time
the contract was made as to a basic assumption on which the contract was made. The Court
reformed the purchase and sale agreement to create a duty on the sellers to provide a water system
for the land as contemplated by the parties at the time of contracting. “Reformation is an equitable
remedy available in a limited situation when the parties, having reached an agreement, failed to
express it correctly in the writing. Restatement § 155. It is apparent that the judge here actually was
reshaping the contract duties to achieve a just result, consistent with the parties’ intent.” 113 Idaho

at 459.
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In the present action it was clearly the intention of both the PCSC and Odyssey Board
Members that the school obtain accreditation status during 2014. Mr. Kleinert from NWAC stated
that he believed it would be really difficult to have this completed by May 28, or even by June 5,
when the students left the school for the summer season. Testimony of Administrator Karl Peterson,
at the hearing on April 17, 2014, indicated a mistake of fact as to his capacity to fulfill the
conditions prior to June 30, 2014. The Performance Certificate was actually signed by Carrie
Reynolds, current Board Chairman, who will testify at the hearing in this matter. It is anticipated
that Ms. Reynolds will testify regarding her misplaced confidence in Mr. Peterson’s capacity to
fulfill the conditions set forth in Appendix ‘A’ to the Performance Certificate. Ms. Reynolds will
testify that she executed the Performance Certificate based solely upon her misplaced confidence in
Mr. Peterson’s capacity to fulfill the accreditation conditions by June 30, 2014.

It is also clear that PCSC, which rejected the concerns of Mr. Kleinert, also had misplaced
confidence in the capacity of Administrator Peterson to complete the accreditation requirement by
June 30, 2014. PCSC and Odyssey Board Members had the same misconception about the same
basic assumption or vital fact, to wit: Mr. Peterson’s capacity to fulfill the accreditation conditions
prior to June 30, 2014. As set forth above, only twenty-five (25) work days were available during
this period, while the students were in session, prior to the May 28, 2014 “Readiness Visit” of
NWAC. With hindsight it is apparent that the parties were mutually mistaken as to Mr. Peterson’s
capacity to fulfill the accreditation conditions and pursuant to Thieme v. Worst, this hearing officer
should recommend the PCSC reshape the contract duties to achieve a just result, consistent with the
parties’ intent that accreditation be achieved during 2014. Testimony at the hearing will establish
that Mr. Peterson is no longer employed as an administrator at Odyssey, and that a skilled and
experienced administrator, Travis Jensen, has now contracted to serve as (jdyssey’s Administrator

through the coming school year. Because it was the desire of both Odyssey and PCSC that Odyssey
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complete the accreditation requirements during 2014, it is appropriate that the hearing officer
recommend the PCSC reform the contract terms to allow Odyssey until November 1, 2014 to
achieve accreditation. Such reformation would achieve a just result, consistent with the parties’
mutual intent that accreditation be achieved during 2014,

CONCLUSION

PCSC and Odyssey Charter School executed the Performance Certificate based upon a
mutual mistake arising from misplaced confidence. Each of the parties placed confidence in Karl
Peterson’s capacity as Administrator to fulfill the conditions necessary to achieve accreditation.
Each of the parties rejected the representation and recommendation of Dale Kleinert of NWAC that
it would be really difficult to fulfill those conditions within the time allotted. Hindsight has
established that during the twenty-five (25) available work days, Mr. Peterson did not have the
capacity to complete the accreditation conditions, the achievement of which was the intent of both
parties. Because Mr. Peterson is no longer acting as Administrator of Odyssey, and because
Odyssey has contracted with a competent Administrator to fulfill the accreditation conditions, this
hearing officer should recommend that PCSC reform the contract, extending the deadline for
accreditation until November 1, 2014,

Respectfully submitted this l_“/ day of August, 2014.

Mha K oo

Mark R. Fuller

Attorney for Odyssey Charter School
Board of Directors

Phone: (208) 524-5400

Fax: (208) 524-7167
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CERTIFICATE OF SERVICE

| HEREBY CERTIFY that | served a true and correct copy of the following

described pleading or document on the attorney and hearing officer listed below on this

If{ day of August, 2014:

Document Served: PETITIONER'S PRE-HEARING BRIEF

Attorney Served:

Jennifer Swartz U.S. Mail
Deputy Attorney General X Facsimile
Office of the Attorney General Hand Delivery

P.O. Box 83720
Boise, ID 83720-0036
Facsimile: 208-334-2632

Jean R. Uranga U.S. Mail
Hearing Officer & Facsimile
P.O. Box 1678 Hand Delivery

Boise, ID 83701
Facsimile: 208-384-5686

Nhale £, ol

Mark R. Fuller
FULLER & BECK LAW OFFICES, PLLC
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PUBLIC CHARTER SCHOOL COMMISSION
SUMMARY OF EVIDENCE

Idaho law requires that all public high schools be accredited.

Exhibit Description
A1 I.C. §33-119 provides that the state board of education shall establish
standards for accreditation of secondary schools, including charter school
districts.
A2 I.C. §33-5205(3)(e) provides that a charter school petition must include a

provision ensuring that the school will be accredited as provided by the state
board of education.

A3 IDAPA 08.02.02.140 provides that all public secondary schools will be
accredited [and] will meet the accreditation standards of the Northwest

Accreditation Commission.

The Performance Certificate between the Public Charter School Commission and
Odyssey Charter School requires that Odyssey Charter School be accredited.

Exhibit Description
B1 Odyssey Charter School Performance Certificate (Excerpt)
e Section 3E, Accreditation
e Section 5G, Alignment with all Applicable Law
o Appendix A, Conditions of Authorization or Renewal, Condition 2

Odyssey was aware of the accreditation requirement.

Exhibit Date(s) Description
C1 4/5/12 Initial Charter Petition for Odyssey Charter School (Excerpt) Tab 4,
Accreditation Section, p73
C2 12/31/12 | Approved Charter Petition for Odyssey Charter School (Excerpts)

i Tab 4, Accreditation Section, p42

i. Pre-Opening Timeline, p86
iii. Appendix | Pre-Opening & 3-Year Operating Budgets
C3 2/28-3/1/11 | Charter Start! Workshop

& i.  Workshop Agendas
3/8-9/12 i.  Workshop Materials (Excerpts)
iii.  Workshop Certificates of Attendance
C4 4/4-5/13 | Charter School Boot Camp

i. Boot Camp Agenda (includes introduction to sufficiency
review process, which addresses accreditation requirement;
see Exhibit C7 for Odyssey’s sufficiency review form)

ii. Boot Camp Attendee List

C5 multiple Odyssey Charter School Board Meeting Minutes

PUBLIC CHARTER SCHOOL COMMISSION — SUMMARY OF EVIDENCE



¢ 1/16/13 minutes (consideration of accreditation committee;
discussion of accreditation fees)

o 2/13/13 minutes (status report: accreditation paperwork to be
completed and funding approved)

o 2/20/13 minutes (status report: paperwork to be completed)

e 3/6/13 minutes [header inaccurately dated 2/27/13]
(discussion: importance of meeting accreditation requirements
in order to meet timeline and ensure that high school credits
count)

o 4/24/13 minutes (discussion: board member will attend
accreditation training in Boise on June 14, 2013)

C6

multiple

Communication Between PCSC Staff and Odyssey Charter School

i. Initial Petition Review Memo (Multiple, subsequent memos
contained similar text.)

i. 9/26/13 PCSC Staff Site Visit Report (references discussion
between A. Henken and K. Peterson regarding accreditation
process)

iii. 6/2-6/14 email exchange between T. Baysinger and Odyssey
board & administration (addresses update regarding
accreditation process)

C7

multiple

Communication Between Odyssey Charter School and Third Parties
i.  SDE Sufficiency Review of Charter Petition

C8

6/13/13

&

4117114

PCSC Meeting Materials regarding Odyssey Charter School
(Excerpts)

i. 6/13/13 PCSC Meeting Materials (published online 6/6/13)
Odyssey Pre-Opening Update — Pre-Opening Timeline
assigns ongoing accreditation arrangements to administrator

i. 4/17/14 PCSC Meeting Materials (published online 4/10/14)
Odyssey Proposed Amendment — Cover sheet references
lack of accreditation candidacy as part of staff’s rationale for
recommending denial of proposed enrollment expansion.

C9

417/14

PCSC Meeting Minutes regarding Odyssey Charter School — Indicate
that Odyssey representatives were present via telephone and
participated in discussion. Dale Kleinert, Director of Accreditation for
AdvancEd, was present in person and participated in discussion.)

B1

4/17/14

Odyssey Charter School Performance Certificate (Excerpt)
e Section 3E, Accreditation
e Section 5G, Alignment with all Applicable Law

Odyssey was aware of the performance certificate condition and deadline regarding
accreditation candidacy.

Exhibit

Date(s)

Description

D1

multiple

Odyssey Charter School Board Meeting Minutes
o 4/2/14 minutes (discussion: performance certificate
conditions related to accreditation)
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o 4/29/14 minutes (discussion: performance certificate
conditions and evidence needed to meet accreditation
expectations)

D2 multiple Communication Between PCSC Staff and Odyssey Charter School

i.  3/14/14 email exchange among school and PCSC staff
(references telephone & online performance certificate
collaboration meeting that took place between PCSC staff and
Odyssey board & administration; meeting included review of
performance certificate and attached Appendix A Conditions;
documents were shared with Odyssey via Dropbox after the
meeting)

ii. 3/14/14 email from K. Peterson to T. Baysinger (references
Appendix A condition re accreditation)

iii.  3/24/14 email from A. Henken to Odyssey board &
administration (references performance certificate conditions
and PCSC subcommittee interest in ensuring that both parties
are familiar and comfortable with them prior to recommending
approval)

iv.  4/1/14 email from T. Baysinger to Odyssey board &
administration (references performance certificate conditions
and PCSC subcommittee interest in ensuring that all parties
are familiar and comfortable with them prior to recommending
approval)

v.  4/21/14 email exchange among school and PCSC staff
(indicates that complete copy of executed performance
certificate, signed by both parties, was provided to Odyssey
board & administration via Dropbox)

D3 4/17/14 PCSC Meeting Materials regarding Odyssey Charter School

(Excerpt) — Cover sheet (published online 4/10/14) references

Odyssey conditions and potential consequence of failure to meet

conditions.

C9 4/17/14 PCSC Meeting Minutes regarding Odyssey Charter School — Indicate

that Odyssey representatives were present via telephone and

participated in discussion. Dale Kleinert, Director of Accreditation for

AdvancEd, was present in person and participated in discussion.

B1 4/17/14 Odyssey Charter School Performance Certificate
o Appendix A, Conditions of Authorization or Renewal,
Condition 2

Odyssey had sufficient opportunity to meet the accreditation requirement and
performance certificate condition.

Exhibit Date(s) Description
E1 multiple Communication Between Odyssey Charter School and Northwest
Accreditation Commission
i.  NWAC Accreditation Training Invitee List for 6/14/13
(demonstrates that Odyssey administrator accepted invitation
to training)

PUBLIC CHARTER SCHOOL COMMISSION — SUMMARY OF EVIDENCE



i. NWAC Accreditation Training Packet for 6/14/13
iii. 9/25/13 Accreditation Application Received Letter
iv.  Readiness Visit Date Request Form
v.  10/29/13 Odyssey Self-Assessment
vi.  11/13/13 S. Young Email regarding Odyssey Self-
Assessment (describes Odyssey'’s failure to properly
complete self-assessment in advance of readiness visit)
vii.  12/16/13 Readiness Visit Follow-up Report
viii. ~ 2/13/14 Accreditation Delay Letter — Candidacy Not Approved
ix.  4/16/14 Accreditation Work List with D. Kleinert Guidance
X.  4/30/14 Email exchanges between D. Kleinert and Odyssey
representatives (offers additional assistance with preparation
for third readiness visit)
xi.  5/28/14 Readiness Visit Follow-up Report
xii.  6/11/14 Accreditation Delay Letter — Candidacy Not Approved

E2 5/27/14 5/27/14 Odyssey Charter School Board Meeting Minutes (discussion
regarding preparations for NWAC site visit)
E3 multiple Communication Between PCSC Staff and Odyssey Charter School

i. 4/8/14 - 4/10/14 email exchange among T. Baysinger and
Odyssey board & administration (provides update regarding
accreditation process)

i. 4/14/14 email from K. Peterson to T. Baysinger (provides
update regarding accreditation process; the attachments to
this email are reproduced in Exhibit E1)

See also:

o Exhibit D2v — 4/21/14 Executed performance certificate,
signed by both parties, provided to Odyssey board &
administration via Dropbox

o Exhibit C6iii — 6/2/14 email exchange between T. Baysinger
and OCS board & administration (addresses update
regarding accreditation process)

E4 6/17/14 PCSC 6/17/14 Draft Meeting Minutes Regarding Odyssey Charter
School (include testimony regarding the extensive opportunity
Odyssey had to achieve candidacy status)

Exhibit multiple Odyssey Charter School repeatedly demonstrated awareness of the

B1 accreditation requirement and process since the beginning of the
petitioning phase. Information, reminders, and assistance regarding

All C the process of achieving accreditation candidacy were made

Exhibits available to Odyssey by multiple sources (including the State
Department of Education, the Public Charter School Commission,

AllD AdvancEd, and the Idaho Charter School Network) from the

Exhibits petitioning phase through the present.

Exhibit

G2
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Odyssey substantially failed to meet the accreditation requirement and performance
certificate condition.

Exhibit | Date Item
E1xii 5/28/14 Readiness Visit Follow-up Report from NWAC

The report indicates that only one (1) out of nine (9) areas previously
identified as “needs improvement” was met during the May 28, 2014
visit. The remaining areas still in need of improvement represent
significant indicators of school quality, including:
e Process for reviewing, revising, and communicating a school
purpose for student success;
e Process by which leadership will provide clear direction for
improving conditions to support learning;
¢ Mechanism by which leadership will monitor and support
improvement of instructional practices;
¢ Programming to ensure effective professional development
consistent with the school’s mission;
e Learning support services to meet students’ unique needs;
¢ Sufficient and qualified staffing to fulfill the school’s mission
and educational program;
¢ Evidence that instructional time, material resources, and
fiscal resources will be obligated to support the school’'s
mission; and
¢ Plan for provision of services to support student needs
including counseling, assessment, and education.

The report notes specific concerns including, but not limited to:

e Teacher concerns about retribution negatively impacting inter-
school communication;

e Lack of a continuous improvement plan;

¢ Hasty adoption of board policies, without opportunity for
appropriate stakeholder input;

e Failure to evaluate teachers and administrator in accordance
with statutory requirements;

¢ Minimal evidence of professional development (past or
planned) despite no-school Fridays reportedly set aside for
training and collaboration;

e Lack of Response to Intervention and Title | training and
implementation; and

e Failure to provide budget or financial plan, and inability of
leadership to estimate projected year-end fund balance.

E1xii 6/6/14 Accreditation Delay Letter — Candidacy Not Approved

F2 Summary of PCSC staff concerns regarding Odyssey Charter School.
These concerns both align with and extend beyond those identified by
the NWAC readiness visit team.
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Odyssey'’s failure to achieve accreditation candidacy status is consistent with the pattern
of deficiency identified throughout the life of the school.

Exhibit

Description

F1 Odyssey petition review analysis — Totals at bottom demonstrate failure to address

identified issues despite extensive guidance and time extensions; this pattern was
repeated during the accreditation application process.

F2 Summary of identified concerns regarding Odyssey Charter School. These

concerns both align with and extend beyond those identified by the NWAC
readiness visit team.

F3 Letters of concern regarding Odyssey received by PCSC office. Additional

comments citing similar concerns were received by phone.

Odyssey’s written response to the Notice of Intent to Revoke contains some issues
relevant to the reason for issuance of such notice. These issues are addressed below.

Relevant Issue Raised by
Odyssey

PCSC Response Regarding
Relevant Issue Raised

Evidence Supporting PCSC
Response

The PCSC used the
performance certificate
process outside its intended
purpose.

(Odyssey response p.2)

The primary purposes of the
performance certificate
include:
o Establishment of clear
expectations and
e Assurance that the
authorizer focuses on
outcomes rather than
infringing on board
autonomy by directing
inputs.

Odyssey’s performance
certificate contains a clear
expectations, including the
conditions in Appendix A.
The PCSC ensured Odyssey
was aware of these
expectations, but did not
infringe on the board’s
method of attempting to
achieve them.

Odyssey failed to meet the
outcome expectation detailed
in Appendix A, Condition 2 of
its performance certificate.

Exhibit G1: 1.C. 33-5205B

All C, D, and E Exhibits

Nothing in Idaho statute or
administrative rule allows the
PCSC to adopt and enforce

Idaho statue indicates that
charter school authorizers
have discretion to establish

Exhibit G1: 1.C. 33-5205B
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its standards that vary from
those of the NWAC.

(Odyssey response p.6-7)

requirements beyond federal
and state minimums.

Achievement of candidacy
status during the first year of
operations is not unrealistic
or unusual. Failure to do so
has a negative impact on
students. Odyssey was
aware of the typical process
and its importance.

NWAC'’s policy that allows up
to 2 years in which to achieve
candidacy status reflects the
flexibility needed for dealing
with private school and
international school
applicants. Itis not
unreasonable to expect
public charter schools, which
are funded with taxpayer
dollars, to follow the typical,
one-year timeframe for
achieving candidacy.

Odyssey’s failure to achieve
candidacy status is not only
concerning in and of itself,
but also represents a
symptom of the operational
ineptitude that has been
characteristic of the school
since the petitioning phase.

Exhibit G3: 1.C. 33-5209A
and |.C. 33-5209B

Exhibit C5: Odyssey board
meeting minutes, particularly
the 3/6/13 minutes
[incorrectly dated as 2/27/13
in the document header]

Exhibit G2: 4/17/14 PCSC
meeting transcript

All F Exhibits

Exhibits H11 and H12

The conditions in Appendix A
were attached to Odyssey’s
performance certificate
because Odyssey missed the
March 20, 2014,
subcommittee meeting.

PCSC staff communicated to
Odyssey that if Odyssey had
met with the subcommittee
on March 20 they would have
recommended to the PCSC
that Odyssey’s performance
certificate be approved
without conditions.

The conditions in Appendix A
were included with Odyssey’s
performance certificate from
the beginning of the
collaborative drafting
process, and Odyssey was
fully aware of them.

The conditions were included
due to concerns about the
school’s operations, not
because Odyssey missed the
March 20 subcommittee
meeting.

The PCSC went out of its
way to be sure Odyssey was

Exhibits D1 and D2ii, D2iii,
and D2iv

Note: Odyssey’s own Exhibit
2 attached to the school’s
response is the draft version
of the conditions to which K.
Peterson refers in his 3/14/14
email to T. Baysinger (Exhibit
D2ii)

Exhibit C9: 4/17/2014 PCSC
meeting minutes

Exhibit G2: 4/17/2014 PCSC
meeting transcript
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During the April 17, 2014,
PCSC meeting, Tamara
Baysinger informed the
PCSC that she was
recommending that the
conditions be included in
Odyssey’s performance
certificate because of
Odyssey’s failure to attend
the March 20 subcommittee
meeting.

(Odyssey response p.3-5)

aware of and had opportunity
to comment regarding the
inclusion of the conditions.

T. Baysinger did not make
any statement during the
4/17/2014 PCSC meeting
regarding Odyssey’s lack of
attendance at the March 20
subcommittee meeting. The
reason for inclusion of the
conditions was cited as
concern regarding the
operational status of the
school.

NWAC Director Dale Kleinert
said during the April 17,
2014, PCSC meeting that it
was not possible for Odyssey
to gain candidacy status in
the 2013-14 school year.

(Odyssey response p.5)

D. Kleinert stated during the
4/17/14 PCSC meeting that it
would be difficult, not
impossible, for Odyssey to
gain candidacy status. He
noted specifically the amount
of time required to develop
board policies; however, after
the May 28 readiness visit,
the indicator related to
policies was one of the few
that Odyssey had actually
met.

D. Kleinert further stated that
it is typical, desirable, and
manageable for schools to
achieve candidacy during
their first year of operations.

During the 6/17/14 PCSC
meeting, D. Kleinert
confirmed that it would have
been possible for Odyssey to
achieve candidacy status
during its first year of
operations.

K. Peterson emphasized
during the 4/17/14 PCSC
meeting that he was
confident Odyssey would be
able to meet the
requirements necessary to
achieve candidacy status by
the 6/30/14 deadline.

Exhibit G2: 4/17/14 PCSC
meeting transcript

Exhibit E4: 6/17/14 draft
PCSC meeting minutes
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The PCSC did not allow
Odyssey to refute or object to
adoption of the performance
certificate with conditions.

(Odyssey response p.5)

Odyssey was offered the
opportunity to respond during
the 4/17/14 PCSC meeting,
and K. Peterson took this
opportunity.

Exhibit G2: 4/17/14 PCSC
meeting transcript

Numerous issues raised in Odyssey’s written response to the Notice of Intent to Revoke
are irrelevant to the reason for issuance of such notice. The inaccuracies and
misrepresentations they contain are addressed below.

Irrelevant Issue Raised by
Odyssey

PCSC Response Regarding
Irrelevant Issue Raised

Evidence Supporting PCSC
Response

Former Odyssey board
member Laura Davies
reported to the board in
October 2013 that Odyssey
was not required to acquire
the performance certificate
until the 2016 school year.

(Odyssey response p. 3)

Odyssey’s board meeting
minutes do not make
reference to the alleged
report by L. Davies. L.
Davies contacted PCSC staff
to state that she did not give
the board a 2016 due date for
the performance certificate.

The PCSC made every
appropriate effort to ensure
that Odyssey representatives
were repeatedly notified of
the performance certificate
development timeline. At
least two Odyssey
representatives, including the
administrator and one or
more board members, were
on the PCSC’s “all-school”
contact list at all times.

The deadline for having
adopted a performance
certificate is irrelevant, as the
timing of Odyssey’s
performance certificate
adoption process proceeded
in the same manner as with
all other PCSC-authorized
schools and in accordance
with statute.

Exhibit H1: Odyssey board
meeting minutes from
10/2/13 & 10/23/13 and
7/29/14 email from L. Davies.

Exhibit H2: Emails from
PCSC staff to all PCSC-
authorized schools regarding
the performance certificate
development process and
timeline

Exhibit H3: PCSC website
FAQs regarding performance
certificate development
process, updated 6/3/13,
6/21/13, 7/17/17, and 8/23/13

Exhibit H4: A. Henken to all
PCSC-authorized schools
notifying them of FAQ update

Neither Karl Peterson nor any
member of the Odyssey
board received notice of the

T. Baysinger’s 3/5/14 email
message notifying Odyssey
of the March 20

Exhibit H5: 3/5/14 email from
T. Baysinger to Odyssey
representatives
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March 20, 2014, PCSC
subcommittee meeting.

Tamara Baysinger
acknowledged in her 4/3/14
email that the email address
she’d used for Carrie
Reynolds in the 3/5/14 notice
of the subcommittee meeting
was incorrect.

Alison Henken used the
incorrect email address for C.
Reynolds on 3/24/14.

(Odyssey response p. 3 - 4)

subcommittee meeting was
sent to Karl Peterson, Chris
Peterson, and Carrie
Reynolds.

The email address used for
K. Peterson was accurate.

The email address used for
C. Peterson was accurate per
a contact information update
provided by Odyssey on
3/3/14 at T. Baysinger’'s
request. T. Baysinger also
inquired about the viability of
the other “ocsboard.org”
email addresses.

The email address used for
Carrie Reynolds was
outdated, but Odyssey did
not notify PCSC staff of this
change until 3/7/14.

Although A. Henken'’s
3/24/14 email was sent to the
wrong address for C.
Reynolds, the message was
also sent to valid email
addresses for K. Peterson, C.
Peterson, and Andrew
Whitford. Additionally, T.
Baysinger forwarded the
message to C. Reynolds’
correct email address on
4/1/14.

Exhibit H6: 3/3/14 email
exchange between T.
Baysinger and K. Peterson

Exhibit H7: 3/7/14 email from
C. Reynolds to T. Baysinger

Exhibit H8: 4/3/14 email from
T. Baysinger to C. Reynolds

Exhibit D2iii: 3/24/14 email
from A. Henken to Odyssey
representatives

Exhibit D2iv: 4/1/14 email
from T. Baysinger to Odyssey
representatives

The PCSC never attempted
to reschedule the March 20,
2014, subcommittee meeting.

(Odyssey response p.4)

There was no need for the
subcommittee to reconvene,
as it had elected to have the
whole PCSC consider
Odyssey’s performance
certificate and conditions
during the April 17, 2014,
regular meeting. This
decision was made to ensure
that both the PCSC and
Odyssey were fully aware of,
and had opportunity to
comment regarding, the
conditions in Appendix A of
the certificate.

Exhibit D2iii: 3/24/14 email
from A. Henken to Odyssey
representatives

Exhibit D2iv: 4/1/14 email
from T. Baysinger to Odyssey
representatives

Exhibit C8ii: PCSC meeting
materials for 4/17/14

Exhibit G2: 4/14/14 PCSC
meeting transcript

PUBLIC CHARTER SCHOOL COMMISSION — SUMMARY OF EVIDENCE




Odyssey’s charter states only
that Odyssey will apply for
candidacy and complete a
self-assessment during its
first year of operations.
Therefore, Odyssey has met
its previously approved
obligations.

(Odyssey response p.3)

Odyssey’s charter states that
the school “will apply for its
readiness visit by May 1,
2014...After the readiness
visit, Odyssey will be in
candidacy status...Odyssey
will then complete its full
external review during the
2014-15 school year.

Regardless, the charter is a
guiding document that is
superseded by the
performance certificate,
which is the document to
which public charter schools
are held accountable.

Exhibit C2: Odyssey charter
excerpt

Exhibit G1: 1.C. 33-5205B

Board membership turnover
is “not entirely uncommon.”

(Odyssey response p.7-8)

Board member turnover to
the degree seen at Odyssey
(10 members in less than a
year) is very unusual and
disturbing.

Odyssey has succeeded in
establishing a strong board
dedicated to the school and
student body. T. Baysinger
has noted the strength and
dedication of the board.

(Odyssey response p.8)

Several of Odyssey’s current
board members served
during the performance
certificate negotiation
process and/or during spring
2014, when achieving
accreditation candidacy
status should have been a
priority. However, candidacy
status was not achieved
under their oversight.

The board failed to make a
clear, good-faith effort to
ensure that stakeholders
were accurately informed
about the consequences to
ot grade students of
Odyssey’s failure to achieve
candidacy. Despite T.
Baysinger’s email noting the
inaccuracy of Odyssey’s
Facebook post (which stated
incorrectly that accreditation
would be retroactive), the
misinformation was not
corrected for over a week.
When it was corrected, the
correction was made via an

Exhibit H9: Odyssey board
rosters as of 4/17/14 and
6/16/2014

Exhibit H10: 6/19/14 T.
Baysinger email to Odyssey
representatives [Note: the
version provided includes a
glitch eliminating the quoted
text in the second line. T.
Baysinger verified with A.
Whitford by phone on 6/19/14
that he received the full text
of the message.]

Exhibit H11: Images of
uncorrected Facebook post
taken eight days after
Odyssey was advised of the
misrepresentation.
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edit to the original post, which
was too old to be noticed in
most viewers’ newsfeeds.

T. Baysinger has reserved
judgment regarding the
stability and quality of
Odyssey’s current board.
June 17, 2014, PCSC
meeting materials indicate
only that the board has
recently shown “improved
responsiveness.”

Odyssey has offered the
business manager position to
a knowledgeable and
capable expert.

(Odyssey response p.8)

Odyssey’s business
manager, Vern Thurber,
required unusually extensive
assistance from PCSC staff
in order to understand and
complete required budget
reporting forms.

As of the May 28, 2014,
NWAC readiness review,
Odyssey was unable to
provide financial plans to the
accreditation team despite
several months of V.
Thurber’s involvement with
the school.

Exhibit H12: A. Henken
email exchanges with V.
Thurber and 6/17/14 PCSC
meeting materials regarding
Odyssey'’s finances

Exhibit E1xii: 5/28/14 NWAC
Readiness Review Report

Odyssey’s Exhibit 8 provides
a plan for achieving
accreditation candidacy
status.

(Odyssey response, p.9)

Odyssey’s Exhibit 8 is not a
plan, but rather an excerpt of
Idaho statute.

Exhibit 8 attached to
Odyssey’s response

Odyssey is petitioning for an
amendment to their
performance certificate.

The proposed amendment is
not appropriately before the
PCSC at this time. It must be
submitted in compliance with
PCSC policy, which is
incorporated into Odyssey’s
own performance certificate
as Appendix G.

Exhibit H13: PCSC policy
incorporated into Odyssey’s
performance certificate as
Appendix G.
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Numerous issues raised in Odyssey’s pre-hearing brief are inaccurate. These issues are

addressed below.

Inaccuracy Raised by
Odyssey

PCSC Response Regarding
Inaccuracy Raised

Evidence Supporting PCSC
Response

Odyssey anticipated
remaining in applicant status
for up to two years from the
date of its NWAC application
for candidacy status.

(Odyssey pre-hearing brief
p1)

Odyssey planned to obtain
candidacy, or even full
accreditation, during its first
year of operations.

Exhibit C2: Approved
Charter Petition for Odyssey
Charter School, particularly
Tab 4, Accreditation Section

Exhibit C5: Odyssey board
meeting minutes, particularly
the 3/6/13 minutes
[incorrectly dated as 2/27/13
in the document header]

The performance certificate
considered by the PCSC on
April 17, 2014, was
significantly modified from
other representations made
by the PCSC to Odyssey.

(Odyssey pre-hearing brief
p2)

Odyssey’s performance
certificate was not modified
from the time of Odyssey’s
verbal approval of its
contents to the April 17,
2014, PCSC meeting.

The only modification made
to the conditions in Appendix
A from the original draft
through approval was to the
verbiage in Condition 2,
updating “provisional” to
“conditional.” Odyssey
administrator Karl Peterson
recommended this change.

Testimony by Tamara
Baysinger and Alison Henken
during 8/15/14 hearing.

Exhibit D2ii: 3/14/14 email
from K. Peterson to T.
Baysinger

The performance certificate is
governed by standard
contract enforcement
principles.

(Odyssey pre-hearing brief
p3)

Performance certificates are
similar to contracts, but they
are not contracts. Rather,
they are unique legal
documents governed by
charter school statute rather
than by contract enforcement
principles. During the 2013
legislative session, the draft
statutory amendment’s
reference to “charter
contracts” was changed to
“performance certificates”
specifically to provide clarity
on this issue.

Testimony by Tamara
Baysinger during 8/15/14
hearing.

The PCSC made a mistake
by misplacing confidence in
the capacity of Odyssey

administrator Karl Peterson

The PCSC’s legal
agreement, codified in the
performance certificate, is
between the PCSC and the

Exhibit B1 Odyssey
Performance Certificate and
Conditions, particularly
Section 2A.

PUBLIC CHARTER SCHOOL COMMISSION — SUMMARY OF EVIDENCE




to complete the accreditation
requirement within the
timeframe required by
Condition 2 in the
performance certificate.

(Odyssey pre-hearing brief
p6)

charter school. Charter
school boards may delegate
to their employees as they
see fit, but the boards retain
ultimate responsibility for
school operations and
outcomes.
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EXHIBIT A

Exhibit Description
A1 I.C. §33-119 provides that the state board of education shall establish
standards for accreditation of secondary schools, including charter school
districts.
A2 I.C. §33-5205(3)(e) provides that a charter school petition must include a

provision ensuring that the school will be accredited as provided by the state
board of education.

A3 IDAPA 08.02.02.140 provides that all public secondary schools will be
accredited [and] will meet the accreditation standards of the Northwest

Accreditation Commission.




Statutes Page 2 of 2

TITLE 33
EDUCATION

CHAPTER 1
STATE BOARD OF EDUCATION

33-119. ACCREDITATION OF SECONDARY SCHOOLS -- STANDARDS FOR ELEMENTARY
SCHOOLS. The state board shall establish standards for accreditation of
any secondary school and set forth minimum requirements to be met by
public, private and parochial secondary schools, and those in chartered
school districts, for accredited status; and the board may establish such
standards for all public elementary schools as it may deem necessary.

The board may withdraw accreditation from any secondary school after
such period as i1t may establish when it has been determined that such
school has failed or neglected to conform to accreditation standards; and
it may reinstate such school as accredited when in its judgment such
school has again qualified for accredited status. The board may further
establish minimum requirements which any pupil shall meet to qualify for
graduation from an accredited secondary school.

"Secondary school”™ for the purposes of this section shall mean a
school which, for operational purposes, is organized and administered on
the basis of grades seven (7) through twelve (12), inclusive, or any
combination thereof.

"Elementary school™ for the purposes of this section shall mean a
school which, for operational purposes, is organized and administered on
the basis of grades one (1) through six (6), inclusive, one (1) through
eight (8), inclusive, or any combination of grades one (1) through eight
(8), inclusive.

History:
[33-119, added 1963, ch. 13, sec. 19, p. 27.]

The Idaho Code is the property of the state of Idaho and is made available on the Internet as a public
service. Any person who reproduces or distributes the Idaho Code for commercial purposes is in
violation of the provisions of Idaho law and shall be deemed to be an infringer of the state of Idaho's
copyright.

EXHIBIT A1 1

http://legislature.idaho.gov/idstat/Title33/T33CH1SECT33-119PrinterFriendly.htm 6/5/2014



Statutes Page 1 of 6

Idaho Statutes

TITLE 33
EDUCATION

CHAPTER 52
PUBLIC CHARTER SCHOOLS

33-5205. PETITION TO ESTABLISH PUBLIC CHARTER SCHOOL. (1) Any group
of persons may petition to establish a new public charter school, or to
convert an existing traditional public school to a public charter school.
The purpose of the charter petition is to present the proposed public
charter school®s academic and operational vision and plans, demonstrate
the petitioner®s capacities to execute the proposed vision and plans and
provide the authorized chartering entity a clear basis for assessing the
applicant"s plans and capacities. An approved charter petition shall not
serve as the school®s performance certificate.

(a) A petition to establish a new public charter school, including a
public virtual charter school, shall be signed by not fewer than
thirty (30) qualified electors of the attendance area desighated in
the petition, unless it is a petition for approval by an authorized
chartering entity permitted pursuant to subsection (1)(c) or (1)(d) of
section 33-5202A, ldaho Code. Proof of elector qualifications shall be
provided with the petition. A petition to establish a new public
charter school may be submitted directly to an authorized chartering
entity permitted pursuant to subsection (1)(c) or (1)(d) of section
33-5202A, ldaho Code; provided however, that no such individual
authorized chartering entity shall approve more than one (1) new
public charter school each year within the boundaries of a single
school district. Except as provided in this paragraph, authorized
chartering entities permitted pursuant to the provisions of subsection
(D) or (1)) of section 33-5202A, ldaho Code, shall be governed by
the same laws and rules in approving new public charter schools as the
public charter school commission.
(b) A petition to establish a new public virtual school shall not be
submitted directly to a Hlocal school district board of trustees.
Except as provided in paragraph (a) of this subsection, a petition to
establish a new public charter school, other than a new public virtual
school, shall first be submitted to the local board of trustees in
which the public charter school will be located. A petition shall be
considered to be received by an authorized chartering entity as of the
next regularly scheduled meeting of the authorized chartering entity
after submission of the petition.

(c) The board of trustees may either: (i) consider the petition and

approve the charter; or (ii) consider the petition and deny the

charter; or (iii) refer the petition to the public charter school
commission, but such referral shall not be made until the local board
has documented i1ts due diligence in considering the petition. Such
documentation shall be submitted with the petition to the public

EXHIBIT A2 1
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charter school commission. If the petitioners and the local board of
trustees have not reached mutual agreement on the provisions of the
charter, after a reasonable and good faith effort, within seventy-five
(75) days from the date the charter petition 1s received, the
petitioners may withdraw their petition from the Ilocal board of
trustees and may submit their charter petition to the public charter
school commission. Documentation of the reasonable and good faith
effort between the petitioners and the local board of trustees must be
submitted with the petition to the public charter school commission.

(d) A petition to convert an existing traditional public school

shall be submitted to the board of trustees of the district in which

the school is located for review and approval. The petition shall be
signed by not fewer than sixty percent (60%) of the teachers currently
employed by the school district at the school to be converted, and by
one (1) or more parents or guardians of not fewer than sixty percent

(60%) of the students currently attending the school to be converted.

Each petition submitted to convert an existing school or to establish

a new charter school shall contain a copy of the articles of

incorporation and the bylaws of the nonprofit corporation, which shall

be deemed incorporated into the petition.

(2) Not later than seventy-five (75) days after receiving a petition,
the authorized chartering entity shall hold a public hearing for the
purpose of discussing the provisions of the charter, at which time the
authorized chartering entity shall consider the merits of the petition and
the level of employee and parental support for the petition. In the case
of a petition submitted to the public charter school commission, such
public hearing must be not later than seventy-five (75) days after receipt
of the petition, which may be extended for an additional specified period
of time 1f both parties agree to an extension. Such agreement shall be
established In writing and signed by representatives of both parties.

In the case of a petition for a public virtual charter school, if the
primary attendance area described iIn the petition of a proposed public
virtual charter school extends within the boundaries of five (5) or fewer
local school districts, the prospective authorizer shall provide notice in
writing of the public hearing no less than thirty (30) days prior to such
public hearing to those local school districts. Such public hearing shall
include any oral or written comments that an authorized representative of
the 1local school districts may provide regarding the merits of the
petition and any potential impacts on the school districts.

In the case of a petition for a non-virtual public charter school
submitted to the public charter school commission, the board of the
district in which the proposed public charter school will be physically
located, shall be notified of the hearing iIn writing, by the public
charter school commission, no less than thirty (30) days prior to the
public hearing. Such public hearing shall include any oral or written
comments that an authorized representative of the school district in which
the proposed public charter school would be physically located may provide
regarding the merits of the petition and any potential impacts on the
school district. The hearing shall include any oral or written comments
that petitioners may provide regarding any potential iImpacts on such
school district. ITf the school district chooses not to provide any oral or
written comments as provided for in this subsection, such school district
shall notify the public charter school commission of such decision. This
public hearing shall be an opportunity for public participation and oral
presentation by the public. This hearing is not a contested case hearing
as described in chapter 52, title 67, ldaho Code. Following review of any

EXHIBIT A2 2
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petition and any public hearing provided for 1in this section, the
authorized chartering entity shall within seventy-five (75) days either:

(a) Approve the charter;

(b) Deny the charter; or

(c) Provide a written response identifying the specific deficiencies

in the petition.

IT the authorized chartering entity exercises the option provided for
in paragraph (c) of this subsection, then the petitioners may revise the
petition and resubmit such within thirty (30) days. Within forty-five (45)
days of receiving a revised petition, the authorized chartering entity
shall review the revised petition and either approve or deny the petition
based upon whether the petitioners have adequately addressed the specific
deficiencies identified 1iIn the authorized chartering entity"s written
response, or based upon any other changes made to the petition, and upon
no other criteria.

(3) An authorized chartering entity may approve a charter under the
provisions of this chapter only if it determines that the petition
contains the requisite signatures, the information required by subsections
(4) and (5) of this section, and additional statements describing all of
the following:

(a) The proposed educational program of the public charter school,

designed among other things, to identify what It means to be an

"educated person”™ iIn the twenty-first century, and how learning best

occurs. The goals identified iIn the program shall include how all

educational thoroughness standards as defined 1in section 33-1612,

Idaho Code, shall be fulfilled.

(b) The measurable student educational standards identified for use

by the public charter school. "Student educational standards'™ for the

purpose of this chapter means the extent to which all students of the
public charter school demonstrate they have attained the skills and
knowledge specified as goals in the school®s educational program.

(c) The method by which student progress in meeting those student

educational standards is to be measured.

(d) A provision by which students of the public charter school will

be tested with the same standardized tests as other Idaho public

school students.

(e) A provision which ensures that the public charter school shall be

state accredited as provided by rule of the state board of education.

(F) The governance structure of the public charter school including,

but not limited to, the person or entity who shall be legally

accountable for the operation of the public charter school, and the
process to be followed by the public charter school to ensure parental
involvement.

(g) The qualifications to be met by individuals employed by the

public charter school. Instructional staff shall be certified teachers

as provided by rule of the state board of education.

(h) The procedures that the public charter school will follow to

ensure the health and safety of students and staff.

(i) A plan for the requirements of section 33-205, Ildaho Code, for

the denial of school attendance to any student who is an habitual

truant, as defined in section 33-206, Ildaho Code, or who 1is
incorrigible, or whose conduct, in the judgment of the board of
directors of the public charter school, is such as to be continuously
disruptive of school discipline, or of the instructional effectiveness
of the school, or whose presence in a public charter school is
detrimental to the health and safety of other pupils, or who has been

EXHIBIT A2 3
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expelled from another school district in this state or any other
state.
() The primary attendance area of the charter school, which shall be
composed of a compact and contiguous area. For the purposes of this
section, If services are available to students throughout the state,
the state of ldaho is considered a compact and contiguous area.
(k) Admission procedures, including provision for overenrollment.
Such admission procedures shall provide that the initial admission
procedures for a new public charter school, including provision for
overenrollment, will be determined by lottery or other random method,
except as otherwise provided herein. If initial capacity Iis
insufficient to enroll all pupils who submit a timely application,
then the admission procedures may provide that preference shall be
given in the following order: first, to children of founders, provided
that this admission preference shall be limited to not more than ten
percent (10%) of the capacity of the public charter school; second, to
siblings of pupils already selected by the lottery or other random
method; third, to students residing within the primary attendance area
of the public charter school; and fourth, by an equitable selection
process such as a lottery or other random method. If so stated iIn its
petition, a new public charter school may include the children of
full-time employees of the public charter school within the Tfirst
priority group subject to the Ilimitations therein. Otherwise, such
children shall be included iIn the highest priority group for which
they would otherwise be eligible. If capacity 1is insufficient to
enroll all pupils who submit a timely application for subsequent
school terms, then the admission procedures may provide that
preference shall be given in the following order: Tfirst, to pupils
returning to the public charter school in the second or any subsequent
year of iIts operation; second, to children of founders, provided that
this admission preference shall be limited to not more than ten
percent (10%) of the capacity of the public charter school; third, to
siblings of pupils already enrolled in the public charter school;
fourth, to students residing within the primary attendance area of the
public charter school; and fifth, by an equitable selection process
such as a lottery or other random method. There shall be no carryover
from year to year of the list maintained to Ffill vacancies. A new
lottery shall be conducted each year to Ffill vacancies which become
available. If so stated in its petition, a public charter school may
include the following children within the second priority group
subject to the limitations therein:
(i) The children of full-time employees of the public charter
school ;
(ii1) Children who previously attended the public charter school
within the previous three (3) school years, but who withdrew as a
result of the relocation of a parent or guardian due to an
academic sabbatical, employer or military transfer or
reassignment.
Otherwise, such children shall be included in the highest priority
group for which they would otherwise be eligible.
(1) The manner in which annual audits of the financial operations of
the public charter school are to be conducted.
(m) The disciplinary procedures that the public charter school will
utilize, including the procedure by which students may be suspended,
expelled and reenrolled, and the procedures required by section 33-
210, ldaho Code.

EXHIBIT A2 4
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(n) A provision which ensures that all staff members of the public
charter school will be covered by the public employee retirement
system, Tederal social security, unemployment insurance, worker®s
compensation insurance, and health insurance.

(o) If the public charter school 1is a conversion of an existing

traditional public school, the public school attendance alternative

for students residing within the school district who choose not to
attend the public charter school.

(p) A description of the transfer rights of any employee choosing to

work @n a public charter school that is approved by the board of

trustees of a school district, and the rights of such employees to
return to any noncharter school in the same school district after
employment at such charter school.

(g) A provision which ensures that the staff of the public charter

school shall be considered a separate unit for purposes of collective

bargaining.

(r) The manner by which special education services will be provided

to students with disabilities who are eligible pursuant to the federal

individuals with disabilities education act, including disciplinary
procedures for these students.

(s) A plan for working with parents who have students who are dually

enrolled pursuant to section 33-203, ldaho Code.

(t) The process by which the citizens in the primary attendance area

shall be made aware of the enrollment opportunities of the public

charter school.

(u) A proposal for transportation services including estimated first

year costs.

(v) A plan for termination of the charter by the board of directors,

to include:

() Identification of who is responsible for dissolution of the
charter school;

(ii) A description of how payment to creditors will be handled;
(ii1) A procedure for transferring all records of students with
notice to parents of how to request a transfer of student records
to a specific school; and

(iv) A plan for the disposal of the public charter school"s
assets.

(4) An authorized chartering entity, except for a school district
board of trustees, may approve a charter for a public virtual school under
the provisions of this chapter only if it determines that the petition
contains the requirements of subsections (3) and (5) of this section and
the additional statements describing the following:

(a) The Ilearning management system by which courses will be

delivered;

(b) The vrole of the online teacher, including the consistent

availability of the teacher to provide guidance around course

material, methods of individualized learning in the online course and
the means by which student work will be assessed;

(c) A plan for the provision of professional development specific to

the public virtual school environment;

(d) The means by which public virtual school students will receive

appropriate teacher-to-student interaction, including timely and

frequent feedback about student progress;

(e) The means by which the public virtual school will verify student

attendance and award course credit. Attendance at public virtual

schools shall focus primarily on coursework and activities that are
correlated to the ldaho state thoroughness standards;

EXHIBIT A2 5
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() A plan for the provision of technical support relevant to the

delivery of online courses;

(g) The means by which the public virtual school will provide

opportunity for student-to-student interaction; and

(h) A plan for ensuring equal access to all students, including the

provision of necessary hardware, software and internet connectivity

required for participation in online coursework.

(5) The petitioner shall provide information regarding the proposed
operation and potential effects of the public charter school including,
but not limited to, the facilities to be utilized by the public charter
school, the manner in which administrative services of the public charter
school are to be provided and the potential civil liability effects upon
the public charter school and upon the authorized chartering entity.

(6) An initial charter, i1f approved, shall be granted for a term of
three (3) operating years. This term shall commence on the public charter
school®s fTirst day of operation.

History:

[33-5205, added 1998, ch. 92, sec. 1, p. 332; am. 1999, ch. 244, sec.
3, p- 625; am. 2000, ch. 443, sec. 3, p. 1405; am. 2004, ch. 371, sec. 6,
p. 1104; am. 2004, ch. 375, sec. 1, p. 1117; am. 2005, ch. 376, sec. 4, p.
1204; am. 2008, ch. 105, sec. 2, p. 289; am. 2008, ch. 157, sec. 1, p.
451; am. 2009, ch. 11, sec. 11, p. 21; am. 2009, ch. 41, sec. 1, p. 115;
am. 2009, ch. 160, sec. 1, p. 477; am. 2009, ch. 200, sec. 1, p. 639; am.
2010, ch. 79, sec. 10, p. 138; am. 2012, ch. 188, sec. 1, p. 495; am.
2013, ch. 343, sec. 4, p. 911.]

The Idaho Code is the property of the state of Idaho and is made available on the Internet as a public
service. Any person who reproduces or distributes the Idaho Code for commercial purposes is in
violation of the provisions of Idaho law and shall be deemed to be an infringer of the state of Idaho's
copyright.
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IDAHO ADMINISTRATIVE CODE IDAPA 08.02.02

State Board of Education Rules Governing Uniformity
1. Unsatisfactory being equal to “17; (3-20-14)
i. Basic being equal to “2”; and (3-20-14)
1il. Proficient being equal to “3”. (3-20-14)
0. A plan for including stakeholders including, but not limited to, teachers, board members,
administrators, and parents in the development and ongoing review of their principal evaluation plan. (3-20-14)
0s. Evaluation Policy - Frequency of Evaluation. The evaluation policy should include a provision
for evaluating all principals on a fair and consistent basis. All principals shall be evaluated at least once annually no
later than May 1 of each year. (3-20-14)
06. Evaluation Policy - Personnel Records. Permanent records of each principal evaluation will be

maintained in the employee’s personnel file. All evaluation records will be kept confidential within the parameters
identified in federal and state regulations regarding the right to privacy (Section 33-518, Idaho Code). Local school
districts shall report the rankings of individual certificated personnel evaluations to the State Department of
Education annually for State and Federal reporting purposes. The State Department of Education shall ensure that the
privacy of all certificated personnel is protected by not releasing statistical data of evaluation rankings in local school
districts with fewer than five (5) teachers and by only reporting that information in the aggregate by local school
district. (3-20-14)

07. Evaluation System Approval. Each school district board of trustees will develop and adopt
policies for principal performance evaluation in which criteria and procedures for the evaluation are research based
and aligned with state standards. By July 1, 2014, an evaluation plan which incorporates all of the above elements
shall be submitted to the State Department of Education for approval. Once approved, subsequent changes made in
the evaluation system shall be resubmitted for approval. (3-20-14)

122. -- 129. (RESERVED)

130. SCHOOL FACILITIES.

Each school facility consists of the site, buildings, equipment, services, and is a critical factor in carrying out
educational programs. The focus of concern in each school facility is the provision of a variety of instructional
activities and programs, with the health and safety of all persons essential. (4-1-97)

01. Buildings. All school buildings, including portable or temporary buildings, will be designed and
built in conformance with the current edition of the codes specified in the Idaho Building Code Act, Section 39-4109,
Idaho Code, including, the National Electrical Code, Uniform Plumbing Code, and Idaho General Safety and Health
Standards. All school buildings, including portable or temporary buildings, will meet other more stringent
requirements established in applicable local building codes. (3-16-04)

02. Inspection of Buildings. All school buildings, including portable or temporary buildings, will be
inspected as provided in Section 39-4130, Idaho Code, for compliance with applicable codes. Following this
inspection, the school district will, within twenty (20) days, (1) correct any deficiencies specified in the inspection
report or (2), if the corrective action involves structural modification, file a written plan with the inspecting agency
for correction by the beginning of the following school year. (4-1-97)

131.-- 139. (RESERVED)

140. ACCREDITATION.

All public secondary schools, serving any grade(s) 9-12, will be accredited. Accreditation is voluntary for elementary
schools, grades K-8, private and parochial schools, and alternative schools not identified in Subsection 140.01.a.
through 140.01.e. of this rule. (Section 33- 119, Idaho Code) (3-20-14)

01. Alternative Schools. Beginning with the 2014-15 school year, an alternative school serving any
grade(s) 9-12 that meets any three (3) of the criteria in Subsections 140.01.a. through 140.01.¢. of this rule, shall be
required to be accredited. An alternative school that does not meet three (3) of the following criteria in Subsections

Section 130 Page 44
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IDAHO ADMINISTRATIVE CODE IDAPA 08.02.02
State Board of Education Rules Governing Uniformity

140.01.a. through 140.01.e. shall be considered as an alternative program by the district board of trustees and shall be
included in the accreditation process and reporting of another secondary school within the district for the purposes of

meeting the intent of this rule. (3-20-14)
a. School has an Average Daily Attendance greater than or equal to 36 students based on previous
years enrollment; (3-20-14)
b. School enrolls any students full-time for the school year once eligibility determination is made as
opposed to schools that enroll students for “make-up” or short periods of time; (3-20-14)
c. School offers an instructional model that is different than that provided by the traditional high
school within the district for a majority of the coursework, including but not limited to online/virtual curriculum;
(3-20-14)
d. School administers diplomas that come from that alternative school as opposed to students
receiving a diploma from the traditional high school within the school district; or (3-20-14)
e. School receives its own accountability rating for federal reporting purposes. (3-20-14)
02. Continuous School Improvement Plan. Schools will develop continuous school improvement
plans focused on the improvement of student performance. (4-2-08)
03. Standards. Schools will meet the accreditation standards of the Northwest Accreditation
Commission. (3-29-12)
04. Reporting. An annual accreditation report will be submitted to the State Board of Education.
(4-2-08)
141. -- 149. (RESERVED)

150. TRANSPORTATION.

Minimum School Bus Construction Standards. All new school bus chassis and bodies must meet or exceed Standards
for Idaho School Buses and Operations as incorporated in Section 004 of these rules and as authorized in Section 33-
1511, Idaho Code. (5-8-09)

151. - 159. (RESERVED)
160. MAINTENANCE STANDARDS AND INSPECTIONS.

01. Safety. School buses will be maintained in a safe operating condition at all times. Certain
equipment or parts of a school bus that are critical to its safe operation must be maintained at prescribed standards.
When routine maintenance checks reveal any unsafe condition identified in the Standards for Idaho School Buses and
Operations as incorporated in Section 004 of these rules the school district will eliminate the deficiency before
returning the vehicle to service. (5-8-09)

02. Annual Inspection. After completion of the annual school bus inspection, and if the school bus is
approved for operation, an annual inspection sticker, indicating the year and month of inspection, will be placed in the
lower, right-hand corner of the right side front windshield. The date indicated on the inspection sticker shall correlate
to State Department of Education's annual school bus inspection certification report signed by pupil transportation
maintenance personnel and countersigned by the district superintendent. (Section 33-1506, Idaho Code) (7-1-02)

03. Sixty-Day Inspections. At intervals of not more than sixty (60) calendar days, excluding
documented out-of-use periods in excess of thirty (30) days, the board of trustees shall cause inspection to be made of
each school bus operating under the authority of the board. Except that, no bus with a documented out-of-use period
in excess of sixty (60) days shall be returned to service without first completing a documented sixty (60) day
inspection. Annual inspections are considered dual purpose and also meet the sixty (60) day inspection requirement.
(Section 33-1506, Idaho Code) (7-1-04)

Section 150 Page 45
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Description

B1

Odyssey Charter School Performance Certificate (Excerpt)

Section 3E, Accreditation
Section 5G, Alignment with all Applicable Law
Appendix A, Conditions of Authorization or Renewal, Condition 2




CHARTER SCHOOL PERFORMANCE CERTIFICATE

This performance certificate is executed on this 17th day of April, 2014, by and between the
Idaho Public Charter School Commission (the “Authorizer”), and Odyssey Charter School, Inc.
(the “School”), an independent public school organized as an Idaho nonprofit corporation and
established under the Public Charter Schools Law, Idaho Code Section 33-5201 et seq, as
amended (the “Charter Schools Law.”)

RECITALS

WHEREAS, effective December 31, 2013, the Authorizer approved a charter petition
for the establishment of the School; and

WHEREAS, the School began operations in the year 2013; and

WHEREAS, the Charter Schools Law was amended effective as of July 1, 2013 to
require all public charter schools approved prior to July 1, 2013 to execute performance
certificates with their authorizers no later than July 1, 2014;

NOW THEREFORE in consideration of the foregoing recitals and mutual
understandings, the Authorizer and the School agree as follows:

SECTION 1: AUTHORIZATION OF CHARTER SCHOOL

A. Continued Operation of School. Pursuant to the Charter Schools Law, the
Authorizer hereby approves the continued operation of the School on the terms and
conditions set forth in this Charter School Performance Certificate (the
“Certificate”). The approved Charter is attached to this Certificate as Appendix B.

B. Pre-Opening Requirements. Pursuant to ldaho Code Section 33-5206(6), the
Authorizer may establish reasonable pre-opening requirements or conditions (“Pre-
Opening Requirements”) to monitor the start-up progress of a newly approved public
charter school to ensure that the school is prepared to open smoothly on the date
agreed. The School shall not commence instruction until all pre-opening
requirements have been completed to the satisfaction of the Authorizer. Pre-opening
requirements are attached as Appendix C. If all pre-opening conditions have been
completed to the satisfaction of the Authorizer, the School shall commence
operations/instruction with the first day of school in Fall 2013 In the event that all
pre-opening conditions have not been completed to the satisfaction of the
Authorizer, the School may not commence instruction on the scheduled first day of
school. In such event, the Authorizer may exercise its authority on or before July 20
to prohibit the School from commencing operation/instruction until the start of the
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succeeding semester or school year.
C. Term of Agreement. This Certificate is effective as of April 17, 2014, and shall
continue through June 30, 2017, unless earlier terminated as provided herein.

SECTION 2: SCHOOL GOVERNANCE

A. Governing Board. The School shall be governed by a board (the “Charter Board”) in a
manner that is consistent with the terms of this Certificate so long as such provisions are
in accordance with state, federal, and local law. The Charter Board shall have final
authority and responsibility for the academic, financial, and organizational performance
of the School. The Charter Board shall also have authority for and be responsible for
policy and operational decisions of the School, although nothing herein shall prevent the
Charter Board from delegating decision-making authority for policy and operational
decisions to officers, employees and agents of the School, as well as third party
management providers.

B. Articles of Incorporation and Bylaws. The articles of incorporation and bylaws of the
entity holding the charter shall provide for governance of the operation of the School as
a nonprofit corporation and public charter school and shall at all times be consistent with
all applicable law and this Certificate. The articles of incorporation and bylaws are
attached to this Certificate as Appendix D (the “Articles and Bylaws”). Any
modification of the Articles and Bylaws must be submitted to the Authorizer
within five (5) business days of approval by the Charter Board.

C. Charter Board Composition. The composition of the Charter Board shall at all
times be determined by and consistent with the Articles and Bylaws and all applicable
law and policy. The roster of the Charter Board is attached to this Certificate as
Appendix E (the “Board Roster”). The Charter Board shall notify the Authorizer of any
changes to the Board Roster and provide an amended Board Roster within five (5)
business days of their taking effect.

SECTION 3: EDUCATIONAL PROGRAM

A. School Mission. The mission of the School is as follows: Our mission at Odyssey
Charter School is to graduate students who, in addition to being proficient in a range of
academic subjects, possess an advanced level of interpersonal and social communication
skills, have the ability to engage in critical thinking and rational problem solving,
demonstrate respect for the value of the contributions of others, possess a strong sense of
personal integrity and responsibility, and believe in their own capacity for achievement.

B. Grades Served. The School may serve students in grade 6 through grade 12.

C. Design Elements. The School shall implement and maintain the following essential
design elements of its educational program:

e Project based learning. Project Based Learning in the form of both large and small
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projects, as well as individual and group projects, will be the major teaching method
used at Odyssey. Medium and large projects will meet the following 8 essential
elements:

° Significant content

° A need to know

° Adriving question

°  Student voice and choice

°  21% Century skills of Communication, Collaboration, Critical Thinking, and

Creativity & Innovation

° Inquiry and Innovation

° Reflection and Revision

°  Public Presented Product

e Character development. Students will be taught to be effective in organizing their
personal lives as well as developing effective and acceptable social skills.

e Four C’s of critical thinking, communication, collaboration, and creativity &
innovation. Students will collaborate with other students to find unique and creative
solutions to problems they face.

e Technology. Students will learn to use a variety of technology, including but not
limited to social media, word processing, and internet use as a tool in their education.

D. Standardized Testing. Students of the School shall be tested with the same standardized
tests as other Idaho public school students.

E. Accreditation. The School shall be accredited as provided by rule of the state board of
education.

SECTION 4: AUTHORIZER ROLE AND RESPONSIBILITIES

A. Oversight allowing autonomy. The Authorizer shall comply with the provisions of
Charter School Law and the terms of this Certificate in a manner that does not unduly
inhibit the autonomy of the School. The Authorizer’s Role will be to evaluate the
School’s outcomes according to this Certificate and the Performance Framework rather
than to establish the process by which the School achieves the outcomes sought.

B. Charter School Performance Framework. The Charter School Performance
Framework (“Performance Framework™) is attached and incorporated into this agreement
as Appendix F. The Performance Framework shall be used to evaluate the School’s
academic, financial and operational performance, and shall supersede and replace any
and all assessment measures, educational goals and objectives, financial operations
metrics, and operational performance metrics set forth in the Charter and not explicitly
incorporated into the Performance Framework. The specific terms, form and
requirements of the Performance Framework, including any required indicators,
measures, metrics, and targets, are determined by the Authorizer and will be binding on
the School.
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C. Authorizer to Monitor School Performance. The Authorizer shall monitor and report
on the School’s progress in relation to the indicators, measures, metrics and targets set
out in the Performance Framework. The School shall be subject to a formal review of
its academic, mission-specific, operational, and financial performance at least annually.

D. School Performance. The School shall achieve an accountability designation of Good
Standing or Honor on each of the three sections of the Performance Framework. In the
event the School is a party to a third party management contract which includes a deficit
protection clause, the School shall be exempt from some or all measures within the
financial portion of the Performance Framework. In accordance with Charter School
Law, the Authorizer shall renew any charter in which the public charter school met all of
the terms of its performance certificate at the time of renewal.

E. Performance Framework As Basis For Renewal of Charter. The School’s
performance in relation to the indicators, measures, metrics and targets set forth in the
Academic and Mission-Specific, Operational and Financial sections of the Performance
Framework shall provide the basis upon which the Authorizer will decide whether to
renew the School’s Charter at the end of the Certificate term. As part of the Performance
Framework, the Authorizer agrees to consider mission-specific, rigorous, valid, and
reliable indicators of the School’s performance. These negotiated indicators will be
included in the Mission-Specific portion of the Academic and Mission Specific section
of the Performance Framework.

F. Authorizer’s Right to Review. The School will be subject to review of its academics,
operations and finances by the Authorizer, including related policies, documents and
records, when the Authorizer deems such review necessary. The Authorizer shall
conduct its reviews in a manner that does not unduly inhibit the autonomy granted to the
School.

G. Site Visits. In addition to the above procedures, the Charter School shall grant
reasonable access to, and cooperate with, the Authorizer, its officers, employees and
other agents, including allowing site visits by the Authorizer, its officers, employees, or
other agents, for the purpose of allowing the Authorizer to fully evaluate the operations
and performance of the School. The Authorizer may conduct a site visit at any time if the
Authorizer has reasonable concern regarding the operations and performance of the
School. The Authorizer will provide the School reasonable notice prior to its annual site
visit to the School. The School shall have an opportunity to provide a written response to
the site visit report no later than fourteen (14) days prior to the meeting at which the
report is to be considered by the Authorizer. If no written response is provided, the
School shall have the opportunity to respond orally to the site visit report at the meeting.

H. Required Reports. The School shall prepare and submit reports regarding its
governance, operations, and/or finances according to the established policies of and upon
the request of the Authorizer. However, to the extent possible, the Authorizer shall not
request reports from the School that are otherwise available through student information
systems or other data sources reasonably available to the Authorizer.
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SECTION 5: SCHOOL OPERATIONS

A. In General. The School and the Charter Board shall operate at all times in
accordance with all federal and state laws, local ordinances, regulations and Authorizer
policies applicable to charter schools. Authorizer policies in effect for the duration of
this Certificate are attached as Appendix G.

B. Maximum Enrollment. The maximum number of students who may be enrolled in
the school shall be 700 students. The maximum number of students who may be enrolled
per class/grade level, as well as the rate at which Odyssey may expand to full capacity,
shall be as follows.

6t 7t gth ot | 10" | 11" | 12" | Total
Year 1 50 100 75 50 50 0 0 325
Year 2 50 100 100 75 50 50 0 425
Year 3 75 100 100 100 75 50 50 550
Year 4 75 100 100 100 100 75 50 600
Year5 | 100 100 100 100 100 100 | 100 700

C. Enrollment Policy. The School shall make student recruitment, admissions,
enrollment and retention decisions in a nondiscriminatory manner and without regard to
race, color, creed, national origin, sex, marital status, religion, ancestry, disability or
need for special education services. In no event may the School limit admission based on
race, ethnicity, national origin, disability, gender, income level, athletic ability, or
proficiency in the English language. If there are more applications to enroll in the charter
school than there are spaces available, the charter school shall select students to attend
using a random selection process that shall be publicly noticed and open to the public.
The School shall follow the enrollment policy approved by the Authorizer and
incorporated into this agreement as Appendix H.

D. School Facilities. 1235 Jones Street, Idaho Falls, Idaho. The School shall provide
reasonable notification to the Authorizer of any change in the location of its facilities.

E. Attendance Area. The School’s primary attendance area is as follows: Bonneville
County, Jefferson Joint School District 251, and Shelley Joint School District 60.

F. Staff. Instructional staff shall be certified teachers as provided by rule of the state board
of education. All full-time staff members of the School will be covered by the public
employee retirement system, federal social security, unemployment insurance, worker’s
compensation insurance, and health insurance.

G. Alignment with All Applicable Law. The School shall comply with all applicable
federal and state laws, rules, and regulations. In the event any such laws, rules, or
regulations are amended, the School shall be bound by any such amendment upon the
effective date of said amendment.
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SECTION 6: SCHOOL FINANCE

A. General. The School shall comply with all applicable financial and budget statutes,

C.

D.

rules, regulations, and financial reporting requirements, as well as the requirements
contained in the School Performance Framework incorporated into this contract
as Appendix F.

Financial Controls. At all times, the Charter School shall maintain appropriate
governance and managerial procedures and financial controls which procedures and
controls shall include, but not be limited to: (1) commonly accepted accounting practices
and the capacity to implement them (2) a checking account; (3) adequate payroll
procedures; (4) procedures for the creation and review of monthly and quarterly
financial reports, which procedures shall specifically identify the individual who will be
responsible for preparing such financial reports in the following fiscal year; (5) internal
control procedures for cash receipts, cash disbursements and purchases; and (6)
maintenance of asset registers and financial procedures for grants in accordance with
applicable state and federal law.

Financial Audit. The School shall submit audited financial statements from an
independent auditor to the Authorizer no later than October 15 of each year.

Annual Budgets. The School shall adopt a budget for each fiscal year, prior to the
beginning of the fiscal year. The budget shall be in the Idaho Financial Accounting
Reporting Management Systems (IFARMS) format and any other format as may be
reasonably requested by the Authorizer.

SECTION 7: TERMINATION, NON-RENEWAL AND REVOCATION

A. Termination by the School. Should the School choose to terminate its

Charter before the expiration of the Certificate, it may do so upon written notice
to the Authorizer. Any school terminating its charter shall work with the
Authorizer to ensure a smooth and orderly closure and transition for students and
parents, as guided by the public charter school closure protocol established by the
Authorizer attached as Appendix I.

Nonrenewal. The Authorizer may non-renew the Charter at the expiration of the
Certificate if the School failed to meet one (1) or more of the terms of its
Certificate. Any school which is not renewed shall work with the Authorizer to
ensure a smooth and orderly closure and transition for students and parents, as
guided by the public charter school closure protocol established by the Authorizer
attached as Appendix I.

Revocation. The School’s Charter may be revoked by the Authorizer if the School
has failed to meet any of the specific, written renewal conditions attached, if
applicable, as Appendix A for necessary improvements established pursuant to
Idaho Code§ 33-5209B(1) by the dates specified. Revocation may not occur until
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the public charter school has been afforded a public hearing, unless the Authorizer
determines that continued operation of the public charter school presents an
imminent public safety issue. If the School’s Charter is revoked, the School shall
work with the Authorizer ensure a smooth and orderly closure and transition for
students and parents, as guided by the public charter school closure protocol
established by the Authorizer attached as Appendix I.

D. Dissolution. Upon termination of the Charter for any reason by the Charter Board,
or upon nonrenewal or revocation, the Charter Board will supervise and have
authority to conduct the winding up of the business and other affairs of the
School; provided, however, that in doing so the Authorizer will not be responsible
for and will not assume any liability incurred by the School. The Charter Board
and School personnel shall cooperate fully with the winding up of the affairs of the
School.

E. Disposition of School’s Assets upon Termination or Dissolution. Upon
termination of the Charter for any reason, any assets owned by the School shall be
distributed in accordance with Charter Schools Law.

SECTION 8: MISCELLANEOUS

A. No Employee or Agency Relationship. None of the provisions of this Certificate will
be construed to create a relationship of agency, representation, joint venture, ownership,
or employment between the Authorizer and the School.

B. Additional Services. Except as may be expressly provided in this Certificate, as set forth
in any subsequent written agreement between the School and the Authorizer, or as may
be required by law, neither the School nor the Authorizer shall be entitled to the use of or
access to the services, supplies, or facilities of the other.

C. No Third-Party Beneficiary. This Certificate shall not create any rights in any third
parties, nor shall any third party be entitled to enforce any rights or obligations that may
be possessed by either party to this Certificate.

D. Amendment. This Certificate may be amended by agreement between the School and
the Authorizer in accordance with Authorizer policy, attached as Appendix G. All
amendments must be in writing and signed by the School and the Authorizer.
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IN WITNESS WHEREQF, the Authorizer and the School have executed this Performance
Certificate to be effective [April 17, 2014]

Ao el

Chairman, Idaho Publi¢c Charter School Commission

Chairman, Odyssey Charter School Board

1jrage
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Appendix H: Enrollment Policy

Appendix I: Public Charter School Closure Protocol
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Appendix A: Conditions of Authorization / Renewal

School: Odyssey Charter Schooal, Inc.
Date: April 17, 2014

Pursuant to Section 33-5209B, ldaho Code, this performance certificate for Odyssey Charter
Schooal, Inc. (Odyssey) is subject to the following conditions:

1. Board Membership — Odyssey will return to, and remain in, compliance with ldaho
statute, Odyssey’ s approved charter, and the bylaws of Odyssey Charter School, Inc. with
regard to the minimum number of members serving a any given time. Section 30-3-64
of the Idaho Nonprofit Corporation Act provides that “The board of directors must
consist of three (3) or more individuals.” Tab 5 of Odyssey’s approved charter provides
that the board will consist of five to seven members. Section 4 of Odyssey’s bylaws
states that the number of board members “shall be fixed pursuant to resolutions adopted
by the Board.” According to the bylaws, the first such resolution should have been made
in July 2013.

This condition must be met by June 30, 2014.

2. Accreditation Candidacy — Odyssey will achieve accreditation candidacy status during
the 2013-2014 school year.

This condition must be met by June 30, 2014.

3. Full Accreditation — Odyssey will obtain full accreditation during the 2014-2015 school
year.

This condition must be met by June 30, 2015.

4. Specia Education Compliance — Odyssey will return to, and remain in, compliance with
state and federal specia education requirements. This will include fulfillment of the
corrective actions ordered by the lIdaho State Department of Education in the Find
Report regarding the Complain Investigation of Odyssey Charter School District #484, C-
14-1-14, that was sent to the school on February 25, 2014.

This condition must be met by June 30, 2014.

5. Financia Planning — Odyssey will submit to the Public Charter School Commission
(PCSC) office a complete, detailed financial plan for the remainder of FY 14 and al of
FY15. Such plan shall include budgets and monthly cash flow projections using PCSC
templates. Such plan shall address the means by which Odyssey will mitigate known
financial challenges including, but not limited to: costs associated with lawsuits filed
against Odyssey, its board, or its employees; costs associated with returning to specia
education compliance; and low or declining enrollment.

This condition must be met by June 30, 2014.
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Appendix A: Conditions of Authorization / Renewal

6. Stakeholder Complaint Process — Odyssey will adopt and publish on its website a clear,
thorough stakeholder complaint process. Such process shall include steps to be taken by
complainants, all contact information necessary to follow such steps, and timelines and
means by which Odyssey will respond to complainants. Such process shall specify that
Odyssey will submit to the PCSC office copies of any complaints filed against the school,
including lawsuits and complaints filed with the Professional Standards Commission
relating to school employees, within five business days of receipt, pursuant to IDAPA
08.02.04.302. The process shall remain posted in a highly visible location on Odyssey’s
website throughout the performance certificate term.

This condition shall be met by June 30, 2014.

7. Odyssey shall adopt and publish on its website a description of the ethical standards by
which Odyssey’s governing board shall abide. Such description shall include, but not be
limited to, a clear definition of the role of the board. The governing board's ethical
standards shall remain posted in a highly visible location on Odyssey’s website
throughout the performance certificate term.

This condition shall be met by June 30, 2014.
Pursuant to 1.C. 33-5209C(7), Odyssey’s charter may be revoked by the Public Charter School

Commission if Odyssey fails to meet any of these specific, written conditions for necessary
improvements by the dates specified.

EXHIBIT B1 11



EXHIBIT C

Exhibit

Date(s)

Description

C1

4/5/12

Initial Charter Petition for Odyssey Charter School (Excerpt) Tab 4,
Accreditation Section, p73

C2

12/31/12

Approved Charter Petition for Odyssey Charter School (Excerpts)
i. Tab 4, Accreditation Section, p42
i. Pre-Opening Timeline, p86
iii. Appendix | Pre-Opening & 3-Year Operating Budgets

C3

2/28-3/1/11
&
3/8-9/12

Charter Start! Workshop
i.  Workshop Agendas
i. Workshop Certificates of Attendance

C4

4/4-5/13

Charter School Boot Camp
i. Boot Camp Agenda (includes introduction to sufficiency
review process, which addresses accreditation requirement;
see Exhibit C7 for Odyssey’s sufficiency review form)
i. Book Camp Materials (Excerpts)
iii. Boot Camp Attendee List

C5

multiple

Odyssey Charter School Board Meeting Minutes

¢ 1/16/13 minutes (consideration of accreditation committee;
discussion of accreditation fees)

o 2/13/13 minutes (status report: accreditation paperwork to be
completed and funding approved)

o 2/20/13 minutes (status report: paperwork to be completed)

o 2/27/13 minutes (discussion: importance of meeting
accreditation requirements in order to meet timeline and
ensure that high school credits count)

o 4/24/13 minutes (discussion: board member will attend
accreditation training in Boise on June 14, 2013)

C6

multiple

Communication Between PCSC Staff and Odyssey Charter School

i.  Initial Petition Review Memo (Multiple, subsequent memos
contained similar text.)

ii. 9/26/13 PCSC Staff Site Visit Report (references discussion
between A. Henken and K. Peterson regarding accreditation
process)

iii. 6/2/14 email exchange between T. Baysinger and Odyssey
board & administration (addresses update regarding
accreditation process)

C7

multiple

Communication Between Odyssey Charter School and Third Parties
i.  SDE Sufficiency Review of Charter Petition

C8

6/13/13

&

4117114

PCSC Meeting Materials regarding Odyssey Charter School
(Excerpts)

i. 6/13/13 PCSC Meeting Materials (published online 6/6/13)
Odyssey Pre-Opening Update — Pre-Opening Timeline
assigns ongoing accreditation arrangements to administrator

i. 4/17/14 PCSC Meeting Materials (published online 4/10/14)
Odyssey Proposed Amendment — Cover sheet references
lack of accreditation candidacy as part of staff’s rationale for
recommending denial of proposed enrollment expansion.




C9

417114

PCSC Meeting Minutes regarding Odyssey Charter School — Indicate
that Odyssey representatives were present via telephone and
participated in discussion. Dale Kleinert, Director of Accreditation for

AdvancEd, was present in person and participated in discussion.)




o Students must maintain or exceed ninety percent (90%) attendance in a class in order to

pass that class. Attendance time can be made up through arrangements with the
principal. The attendance time must be made up before the end of the semester.

e Special Education Students. The Individualized Education Program (IEP) team for a
student who is eligible for special education services under the Individuals with
Disabilities Education Improvement Act may establish alternate requirements or
accommodations to credit requirements as are deemed necessary for the student to
become eligible for promotion to the next grade level.

o Limited English Proficient (LEP) students. The Educational Learning Plan (ELP) team for
a Limited English Proficient (LEP) students, as defined in Subsection 112.04.d.iv, may
establish alternate requirements or accommodations to credit requirements as deemed
necessary for the student to become eligible for promotion to the next grade level.

Accreditation
Idaho Code 33-5205(3)(e) and 33-5210(4)(b)

Before opening its doors, Odyssey Charter School will apply to Northwest Accreditation
Commission for accreditation, as required in IDAPA 08.02.02.140. In compliance with Idaho
State Board of Education Rules, Odyssey Charter School will complete the accreditation
process. During its initial year of operation, the school will complete an accreditation self-
assessment. Additionally, the school will develop a five-year strategic plan focused on the
improvement of student performance. The strategic plan will be monitored by a review team
established by the school’s administration and Board of Directors. This team will be empowered
to recommend revision of goals as necessary and will provide regular reports on implementation
of the plan to the Board of Directors.

Accreditation reports outlining the attainment of standards will be submitted, as requested, to
both the Public Charter School Commission and the State Accreditation Committee.

Copies of all annual reports, including accreditation reports, financial audits, programmatic
audits, school report cards, and testing results, will be given to the Public Charter School

Odyssey Charter School Page 54
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Commission. The State Department of Education receives a copy of the financial audits.
Parents and the general public will also be provided with report information, where appropriate.

The school will budget for continuing education through workshops and conferences.

Improvement Planning-Provision

Odyssey Charter School is committed to_being a school where student success is our top
priority. If it were ever determined that, based on student performance, the school was in need
of-impreving-perfermanee;, improvement in accordance with NCLB), Odyssey Charter School
will-alse develop a strategic plan focused on improving school and staff capacity (structure,
resource allocation, teacher skill sets) to increase student achievement.

The Board of Directors of Odyssey Charter School will provide consultation to the
Bireetorprincipal regarding ongoing plans for the school. #-Odyssey is-authorized-by-the-loeal
school-distriet-it-will cooperate fully with the seheeldistrictPublic Charter School Commission in
improving ©C€S’s-NCLBOdyssey Charter School’s No Child Left Behind performance. ¥
Odyssey-is-its-own-LEA-theThe Board of Directors will take the responsibility of the school
district in meeting the policies of the State Department of Education regarding school
improvement.

The PAC{Parent Action Committee (PAC) will also work with the Board of Directors on school
improvement.

Odyssey Charter School Page 55
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Provisions by which Students Will Receive Standardized Testing
Idaho Code § 33-5205(3)(d)

Under the direction of the School Test Coordinator, the following standardized tests will be
conducted in strict accordance with, and at the specified intervals mandated by, the sState of
Idaho;: namely; Idaho Standards Achievement Test for grades 6 through 10. Testing will begin
early in the testing window. The Coordinator will reschedule testing for students who have not
been tested. Additionally, Odyssey will administer any and all required state ether assessments

according to SDE protocolsrequired-in-tdaho-now-orinthefuture willbe-administered-in-
I i I L nolicies.

Accreditation
Idaho Code 88 33-5205(3)(e) and 33-5210(4)(b)

Before opening its doors, Odyssey Charter School will apply to Northwest Accreditation
Commission, a Division of AdvancED for accreditation, as required in IDAPA 08.02.02.140. In
compliance with Idaho State Board of Education Rules, Odyssey Charter School will complete
the accreditation process outlined below.

o Odyssey will apply for its readiness visit before May 1, 2014, so that the visit can take
place after the school has begun operation. Odyssey will complete the readiness
checklist before the readiness visit.

o After the readiness visit, Odyssey will be in candidacy status. Odyssey will then
complete the self-assessment and survey of the school’s stakeholders.

e Odyssey will then complete its full external review during the 2014-15 school year.

o Odyssey will then attempt to be deemed fully accredited by the Northwest Accreditation
Commission, a Division of AdvancED, before Odyssey performs its first graduation in the
spring of 2016—three school years after the initial opening of Odyssey. Since Odyssey
starts in 2013-14 with sophomores, the school will have sufficient time to complete the
accreditation process before this class reaches graduation.

¢ Additionally, the school will develop a five-year strategic plan focused on the
improvement of student performance as outlined by Northwest Accreditation
Commission, a Division of AdvancED. This will begin the repeating five year cycle of re-
accreditation in which Odyssey will be continually involved.

The strategic plan will be monitored by a review team established by the school’'s administration
and Board of Directors. This team will be empowered to recommend revision of goals as
necessary and will provide_regular reports on implementation of the plan to the Board of
Directors.

Accreditation reports outlining the attainment of standards will be submitted, as requested, to
both the Public Charter School Commission and the ldaho State Accreditation Committee.
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Category

Goal

Marketing and
Public Relations

In order to attract students to the school, Odyssey Charter School will
educate the community on the advantages and roles of its program.

Programmatic
Development

Odyssey Charter School will execute the programmatic goals of its
charter in order to meet the needs of the students, to accomplish the
instructional goals outlined in the school’s charter, and to be in
compliance with all state and federal requirements.

The following timelines list the deadlines and corresponding actions that will be completed in
order to accomplish the goals above.

2012 — Upon Approval of Charter

Category

Action

Board Governance

Join the ISBA.
Transform the Founders Committee into the Board of Directors.

Arrange for board training in key areas like open meetings law,
parliamentary procedure, effective meeting strategies, role of a board
member, governing vs. managing, policy development, fiscal controls,
Idaho Open Meeting Law, etc.

Schedule board meetings. Training will be completed through the
ISBA and possibly the Charter School Network.

Arrange for accreditation.

Secure SDE passwords and ensure SDE communication.

Enrollment Continue to collect names of potential students and notify them of the
application process.
Document efforts to inform public of enroliment opportunities,
especially for LEP students.
Facilities Work to solidify facilities contract.
Communicate with the city to ensure that the facility will be acceptable
Odyssey Charter School Page 83
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Odyssey Charter School
Pre-Opening Budget (Start-Up Costs)

LOCATION
BROKEN BOW BOWEN ADDITION PANCHERI 1167 JONES
Revenues:
State Apportionment
State Transportation
Lunch Reimbursement (daily)
Albertson's Grant $250,000 $250,000 $250,000 $250,000
Total Revenues 250,000 250,000 250,000 250,000
Expenses:
Salaries
Teachers
Special Education
Administration 8,583 8,583 8,583 8,583
Instructional Aids
Office Staff
Business Manager
Maintenance/Other
Total Salaries 8,583 8,583 8,583 8,583
Benefits
Retirement/PERSI 901 901 901 901
Health/Life Insurance 831 831 831 831
Payroll Taxes 657 657 657 657
Workers Comp/Unemployment 331 331 331 331
Total Benefits 2,721 2,721 2,721 2,721
Operating Expenses
Textbooks 34,781 34,781 34,781 34,781
Student technology 49,645 49,645 49,645 49,645
Supplies
Furniture & equipment 37,918 37,918 37,918 37,918
Computer hardware - admin 12,523 12,523 12,523 12,523
Audits
Licensing & software app.
Advertising and marketing 5,000 5,000 5,000 5,000
Gas and/or electric
Telephone and internet
Liability & property ins.
Testing, assess., accreditation 350 350 350 350
Board training 1,000 1,000 1,000 1,000
Professional development
Membership dues 2,000 2,000 2,000 2,000
IT consulting & legal fees 16,900 16,900 16,900 16,900
Travel
Postage
Building costs 18,418 76,625 8,679 55,763
Miscellaneous
Total Operating Expenses 178,534 236,741 168,795 215,879
Program Expenses
Lunch (daily cost)
Transportation
Spec. Ed. (Counselor, ST, OT)
Total Program Expenses
Total Expenses 189,838 248,045 180,099 227,183
Beginning Balance 0 0 0 0
Ending Balance $60,162 $1,955 $69,901 $22,817
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Odyssey Charter School (ALTERNATE: WORST CASE) Location: Broken Bow Plaza
STUDENT #'S BASED ON BREAK EVEN GROWTH & ONE (1) ADDITIONAL CLASS PER YEAR

Year 1 Year 2 Year 3 Year 4
Students per Class Total Students per Class Total Students per Class Total Students per Class Total
Grade 6 (different divisor) 20 1 20 20 1 20 18 1 18 18 1 18
Grade 7 20 2 40 24 1 24 20 1 20 18 2 36
Grade 8 20 2 40 24 2 48 23 1 23 20 1 20
Grade 9 20 1 20 24 2 48 22 2 44 24 1 24
Grade 10 20 1 20 20 1 20 23 2 46 22 2 44
Grade 11 20 1 20 20 1 20 23 2 46
Grade 12 20 1 20 20 1 20
Total number of classes / students 7 140 8 180 9 191 10 208
Operating School Days 176 176 176 176
Inflation Rate 3% 3% 3%
Revenues:

State Apportionment 10.9 $5,174 $724,323 13.4 $4,917 $884,979 14.2 $4,969 $949,068 154 $5,001 $1,040,124

State Transportation 85% 55,202 85% 56,858 85% 58,564 85% 60,321

Lunch Reimbursement (daily) $211 37,132 $217 38,246 $224 39,394 $231 40,576

Grants/Other Revenue

Total Revenues 816,658 980,084 1,047,026 1,141,021

Expenses:

Salaries 2% 2% 2%
Teachers 5.0 $30,000 150,000 6.0 $31,500 189,000 6.0 $33,000 198,000 7.0 $35,000 245,000
Special Education 2.0 $30,000 60,000 2.0 $31,500 63,000 3.0 $33,000 99,000 3.0 $35,000 105,000
Administration 1.0 $51,500 51,500 1.0 $63,000 63,000 1.0 $68,900 68,900 1.0 $69,900 69,900
Instructional Aids 3.0 $9,000 27,000 3.0 $9,180 27,540 4.0 $9,364 37,454 4.0 $9,551 38,203
Office Staff 1.0 $16,000 16,000 1.0 $16,320 16,320 1.0 $16,646 16,646 1.0 $16,979 16,979
Business Manager 1.0 $20,000 20,000 1.0 $26,000 26,000 1.0 $30,000 30,000 1.0 $32,000 32,000
Maintenance/Other 0.5 $20,000 10,000 1.0 $20,400 20,400 1.0 $20,808 20,808 1.0 $21,224 21,224

Total Salaries 13.5 334,500 15.0 405,260 17.0 470,809 18.0 528,307

Benefits
Retirement/PERSI 10.50% 35,123 10.50% 42,552 10.50% 49,435 10.50% 55,472
Health/Life Insurance 9.69% 32,400 9.15% 37,080 9.19% 43,285 8.94% 47,206
Payroll Taxes 7.65% 25,589 7.65% 31,002 7.65% 36,017 7.65% 40,415
Workers Comp/Unemployment 3.86% 12,913 3.88% 15,730 3.85% 18,106 3.85% 20,332
Total Benefits 31.70% 106,025 31.18% 126,365 31.19% 146,842 30.93% 163,426

Operating Expenses
Textbooks $83 11,594 34,420 33,426 36,009
Student technology $94 16,548 34,930 17,522 16,526
Supplies 12,000 12,360 12,731 13,113
Furniture & equipment 12,639 7,224 5,088 5,151
Computer hardware - admin 0 0 0 12,523
Audits 6,650 6,650 6,850 7,055
Licensing & software app. 13,538 8,478 8,808 9,262
Advertising and marketing 0 5,150 5,305 5,464
Gas and/or electric 3,540 3,751 3,979 4,226
Telephone and internet 3,600 3,600 3,600 3,708
Liability & property ins. 4,000 4,120 4,244 4,371
Testing, assess., accreditation 3,750 4,223 4,350 4,480
Board training 2,750 3,750 3,863 3,978
Professional development 21,175 30,425 23,975 21,175
Membership dues 0 2,000 2,500 2,500
IT consulting & legal fees 9,100 26,780 27,583 28,411
Travel 600 618 637 656
Postage 600 618 637 656
Building costs 110,785 111,168 111,562 111,967
Miscellaneous 500 515 530 546
Total Operating Expenses 233,369 300,780 277,188 291,776

Program Expenses
Lunch (daily cost) $385 67,760 $397 69,793 $408 71,887 $421 74,043
Transportation 64,944 66,892 68,899 70,966
Spec. Ed. (Counselor, ST, OT) 9,000 9,270 9,548 9,835
Total Program Expenses 141,704 145,955 150,334 154,844

Total Expenses 815,598 978,360 1,045,173 1,138,353
Beginning Balance $60,162 $61,222 $62,946 $64,799
Ending Budget Balance $61,222 $62,946 $64,799 $67,467

EXHIBIT C2 4
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Odyssey Charter School (ALTERNATE: WORST CASE) Location: Bowen Addition
STUDENT #'S BASED ON BREAK EVEN GROWTH & ONE (1) ADDITIONAL CLASS PER YEAR

Year 1 Year 2 Year 3 Year 4
Students per Class Total Students per Class Total Students per Class Total Students per Class Total
Grade 6 (different divisor) 20 1 20 24 1 24 20 1 20 18 1 18
Grade 7 20 2 40 24 1 24 21 1 21 18 2 36
Grade 8 20 2 40 24 2 48 21 1 21 22 1 22
Grade 9 20 1 20 24 2 48 22 2 44 24 1 24
Grade 10 20 1 20 20 1 20 23 2 46 24 2 48
Grade 11 20 1 20 20 1 20 24 2 48
Grade 12 20 1 20 20 1 20
Total number of classes / students 7 140 8 184 9 192 10 216
Operating School Days 176 176 176 176
Inflation Rate 3% 3% 3%
Revenues:

State Apportionment 10.9 $5,174 $724,323 13.7 $4,901 $901,854 14.3 $4,972 $954,693 16.0 $4,974 $1,074,437

State Transportation 85% 55,202 85% 56,858 85% 58,564 85% 60,321

Lunch Reimbursement (daily) $211 37,132 $217 38,246 $224 39,394 $231 40,576

Grants/Other Revenue 0

Total Revenues 816,658 996,959 1,052,651 1,175,334

Expenses:

Salaries 2% 2% 2%
Teachers 5.0 $30,000 150,000 6.0 $31,500 189,000 6.0 $33,000 198,000 7.0 $35,000 245,000
Special Education 2.0 $30,000 60,000 2.0 $31,500 63,000 3.0 $33,000 99,000 3.0 $35,000 105,000
Administration 1.0 $51,500 51,500 1.0 $63,000 63,000 1.0 $68,900 68,900 1.0 $69,900 69,900
Instructional Aids 3.0 $9,000 27,000 3.0 $9,180 27,540 4.0 $9,364 37,454 4.0 $9,551 38,203
Office Staff 1.0 $16,000 16,000 1.0 $16,320 16,320 1.0 $16,646 16,646 1.0 $16,979 16,979
Business Manager 1.0 $20,000 20,000 1.0 $26,000 26,000 1.0 $30,000 30,000 1.0 $32,000 32,000
Maintenance/Other 0.5 $20,000 10,000 1.0 $20,400 20,400 1.0 $20,808 20,808 1.0 $21,224 21,224

Total Salaries 13.5 334,500 15.0 405,260 17.0 470,809 18.0 528,307

Benefits
Retirement/PERSI 10.50% 35,123 10.50% 42,552 10.50% 49,435 10.50% 55,472
Health/Life Insurance 9.69% 32,400 9.15% 37,080 9.19% 43,285 8.94% 47,206
Payroll Taxes 7.65% 25,589 7.65% 31,002 7.65% 36,017 7.65% 40,415
Workers Comp/Unemployment 3.86% 12,913 3.88% 15,730 3.85% 18,106 3.85% 20,332
Total Benefits 31.70% 106,025 31.18% 126,365 31.19% 146,842 30.93% 163,426

Operating Expenses
Textbooks $83 11,594 $190 34,966 $173 33,249 $170 36,771
Student technology 16,548 34,930 17,522 18,047
Supplies 12,000 12,360 12,731 13,113
Furniture & equipment 12,639 7,332 5,005 5,352
Computer hardware - admin 0 0 0 12,523
Audits 6,650 6,650 6,850 7,055
Licensing & software app. 13,538 8,558 8,828 9,422
Advertising and marketing 0 5,150 5,305 5,464
Gas and/or electric 2,796 3,430 3,648 4,357
Telephone and internet 3,600 3,600 3,600 3,708
Liability & property ins. 4,000 4,120 4,244 4,371
Testing, assess., accreditation 3,750 4,223 4,350 4,480
Board training 2,750 3,750 3,863 3,978
Professional development 21,175 30,425 23,975 21,175
Membership dues 0 2,000 2,500 2,500
IT consulting & legal fees 9,100 26,780 27,583 28,411
Travel 600 618 637 656
Postage 600 618 637 656
Building costs 64,260 129,800 116,147 141,224
Miscellaneous 500 515 530 546
Total Operating Expenses 186,100 319,825 281,201 323,809

Program Expenses
Lunch (daily cost) $385 67,760 $397 69,793 $408 71,887 $421 74,043
Transportation 64,944 66,892 68,899 70,966
Spec. Ed. (Counselor, ST, OT) 9,000 9,270 9,548 9,835
Total Program Expenses 141,704 145,955 150,334 154,844

Total Expenses 768,329 997,405 1,049,186 1,170,385
Beginning Balance $1,955 $50,285 $49,839 $53,304
Ending Budget Balance $50,285 $49,839 $53,304 $58,253

EXHIBIT C2 5
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Odyssey Charter School (ALTERNATE: WORST CASE) Location: Pancheri
STUDENT #'S BASED ON BREAK EVEN GROWTH & ONE (1) ADDITIONAL CLASS PER YEAR
Year 1 Year 2 Year 3 Year 4
Students per Class Total Students per Class Total Students per Class Total Students per Class Total

Grade 6 (different divisor) 20 1 20 23 1 23 21 1 21 20 1 20

Grade 7 20 2 40 25 1 25 22 1 22 20 2 40

Grade 8 20 2 40 25 2 50 25 1 25 21 1 21

Grade 9 20 1 20 25 2 50 25 2 50 23 1 23

Grade 10 20 1 20 20 1 20 25 2 50 24 2 48

Grade 11 20 1 20 20 1 20 24 2 48

Grade 12 20 1 20 20 1 20

Total number of classes / students 7 140 8 188 9 208 10 220

Operating School Days 176 176 176 176

Inflation Rate 3% 3% 3%
Revenues:

State Apportionment 10.9 $5,174 $724,323 14.0 $4,887 $918,729 15.4 $4,887 $1,016,569 16.5 $5,014 $1,103,031

State Transportation 85% 55,202 85% 56,858 85% 58,564 85% 60,321

Lunch Reimbursement (daily) $211 37,132 $217 38,246 $224 39,394 $231 40,576

Grants/Other Revenue 0

Total Revenues 816,658 1,013,834 1,114,527 1,203,928

Expenses:

Salaries 2% 2% 2%
Teachers 5.0 $30,000 150,000 6.0 $31,500 189,000 6.0 $33,000 198,000 7.0 $35,000 245,000
Special Education 2.0 $30,000 60,000 2.0 $31,500 63,000 3.0 $33,000 99,000 3.0 $35,000 105,000
Administration 1.0 $51,500 51,500 1.0 $63,000 63,000 1.0 $68,900 68,900 1.0 $69,900 69,900
Instructional Aids 3.0 $9,000 27,000 3.0 $9,180 27,540 4.0 $9,364 37,454 4.0 $9,551 38,203
Office Staff 1.0 $16,000 16,000 1.0 $16,320 16,320 1.0 $16,646 16,646 1.0 $16,979 16,979
Business Manager 1.0 $20,000 20,000 1.0 $26,000 26,000 1.0 $30,000 30,000 1.0 $32,000 32,000
Maintenance/Other 0.5 $20,000 10,000 1.0 $20,400 20,400 1.0 $20,808 20,808 1.0 $21,224 21,224

Total Salaries 13.5 334,500 15.0 405,260 17.0 470,809 18.0 528,307

Benefits
Retirement/PERSI 10.50% 35,123 10.50% 42,552 10.50% 49,435 10.50% 55,472
Health/Life Insurance 9.69% 32,400 9.15% 37,080 9.19% 43,285 8.94% 47,206
Payroll Taxes 7.65% 25,589 7.65% 31,002 7.65% 36,017 7.65% 40,415
Workers Comp/Unemployment 3.86% 12,913 3.88% 15,730 3.85% 18,106 3.85% 20,332
Total Benefits 31.70% 106,025 31.18% 126,365 31.19% 146,842 30.93% 163,426

Operating Expenses
Textbooks $83 11,594 $188 35,299 $166 34,496 $164 36,139
Student technology 16,548 36,364 18,999 18,047
Supplies 12,000 12,360 12,731 13,113
Furniture & equipment 12,639 7,440 5,339 5,007
Computer hardware - admin 0 0 0 12,523
Audits 6,650 6,650 6,850 7,055
Licensing & software app. 13,538 8,638 9,148 9,502
Advertising and marketing 0 5,150 5,305 5,464
Gas and/or electric 2,700 3,195 4,024 4,272
Telephone and internet 3,600 3,600 3,600 3,708
Liability & property ins. 4,000 4,120 4,244 4,371
Testing, assess., accreditation 3,750 4,223 4,350 4,480
Board training 2,750 3,750 3,863 3,978
Professional development 21,175 30,425 23,975 21,175
Membership dues 0 2,000 2,500 2,500
IT consulting & legal fees 9,100 26,780 27,583 28,411
Travel 600 618 637 656
Postage 600 618 637 656
Building costs 123,355 144,693 176,733 174,533
Miscellaneous 500 515 530 546
Total Operating Expenses 245,099 336,438 345,542 356,136

Program Expenses
Lunch (daily cost) $385 67,760 $397 $69,793 $408 71,887 $421 74,043
Transportation 64,944 $66,892 68,899 70,966
Spec. Ed. (Counselor, ST, OT) 9,000 9,270 9,548 9,835
Total Program Expenses 141,704 145,955 150,334 154,844

Total Expenses 827,328 1,014,019 1,113,527 1,202,713

Beginning Balance $69,901 $59,232 $59,047 $60,048

Ending Budget Balance $59,232 $59,047 $60,048 $61,263
EXHIBIT C2 6
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Odyssey Charter School

(ALTERNATE: WORST CASE) Location: 1167 Jones Avenue
STUDENT #'S BASED ON BREAK EVEN GROWTH & ONE (1) ADDITIONAL CLASS PER YEAR

Year 1 Year 2 Year 3 Year 4
Students per Class Total Students per Class Total Students per Class Total Students per Class Total
Grade 6 (different divisor) 20 1 20 20 1 20 20 1 20 20 1 20
Grade 7 20 2 40 24 1 24 22 1 22 20 2 40
Grade 8 20 2 40 23 2 46 22 1 22 23 1 23
Grade 9 20 1 20 23 2 46 21 2 42 23 1 23
Grade 10 20 1 20 20 1 20 21 2 42 23 2 46
Grade 11 20 1 20 20 1 20 22 2 44
Grade 12 20 1 20 20 1 20
Total number of classes / students 7 140 8 176 9 188 10 216
Operating School Days 176 176 176 176
Inflation Rate 3% 3% 3%
Revenues:

State Apportionment 10.9 $5,174 $724,323 13.1 $4,932 $868,104 14.0 $4,988 $937,818 16.0 $4,974 $1,074,437

State Transportation 85% 55,202 85% 56,858 85% 58,564 85% 60,321

Lunch Reimbursement (daily) $211 37,132 $217 38,246 $224 39,394 $231 40,576

Grants/Other Revenue 0

Total Revenues 816,658 963,209 1,035,776 1,175,334

Expenses:

Salaries 2% 2% 2%
Teachers 5.0  $30,000 150,000 6.0  $31,500 189,000 6.0  $33,000 198,000 7.0  $35,000 245,000
Special Education 2.0  $30,000 60,000 2.0  $31,500 63,000 3.0 $33,000 99,000 3.0 $35,000 105,000
Administration 1.0  $51,500 51,500 1.0  $63,000 63,000 1.0  $68,900 68,900 1.0  $69,900 69,900
Instructional Aids 3.0 $9,000 27,000 3.0 $9,180 27,540 4.0 $9,364 37,454 4.0 $9,551 38,203
Office Staff 1.0  $16,000 16,000 1.0 $16,320 16,320 1.0 $16,646 16,646 1.0 $16,979 16,979
Business Manager 1.0  $20,000 20,000 1.0  $26,000 26,000 1.0  $30,000 30,000 1.0  $32,000 32,000
Maintenance/Other 0.5  $20,000 10,000 1.0  $20,400 20,400 1.0  $20,808 20,808 1.0  $21,224 21,224

Total Salaries 13.5 334,500 15.0 405,260 17.0 470,809 18.0 528,307

Benefits
Retirement/PERSI 10.50% 35,123 10.50% 42,552 10.50% 49,435 10.50% 55,472
Health/Life Insurance 9.69% 32,400 9.15% 37,080 9.19% 43,285 8.94% 47,206
Payroll Taxes 7.65% 25,589 7.65% 31,002 7.65% 36,017 7.65% 40,415
Workers Comp/Unemployment 3.86% 12,913 3.88% 15,730 3.85% 18,106 3.85% 20,332
Total Benefits 31.70% 106,025 31.18% 126,365 31.19% 146,842 30.93% 163,426

Operating Expenses
Textbooks $83 11,594 $193 33,969 $178 33,542 $173 37,274
Student technology 16,548 33,497 16,045 18,428
Supplies 12,000 12,360 12,731 13,113
Furniture & equipment 12,639 7,116 5,116 5,467
Computer hardware - admin 0 0 0 12,523
Audits 6,650 6,650 6,850 7,055
Licensing & software app. 13,538 8,398 8,748 9,422
Advertising and marketing 0 5,150 5,305 5,464
Gas and/or electric 3,295 3,499 3,720 5,073
Telephone and internet 3,600 3,600 3,600 3,708
Liability & property ins. 4,000 4,120 4,244 4,371
Testing, assess., accreditation 3,750 4,223 4,350 4,480
Board training 2,750 3,750 3,863 3,978
Professional development 21,175 30,425 23,975 21,175
Membership dues 0 2,000 2,500 2,500
IT consulting & legal fees 9,100 26,780 27,583 28,411
Travel 600 618 637 656
Postage 600 618 637 656
Building costs 93,492 95,823 101,379 145,270
Miscellaneous 500 515 530 546
Total Operating Expenses 215,831 283,111 265,352 329,568

Program Expenses
Lunch (daily cost) $385 67,760 $397 $69,793 $408 71,887 $421 74,043
Transportation 64,944 $66,892 68,899 70,966
Spec. Ed. (Counselor, ST, OT) 9,000 9,270 9,548 9,835
Total Program Expenses 141,704 145,955 150,334 154,844

Total Expenses 798,060 960,691 1,033,337 1,176,145

Beginning Balance $22,817 $41,416 $43,934 $46,372

Ending Budget Balance $41,416 $43,934 $46,372 $45,561
EXHIBIT C2 7
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Odyssey Charter School

(ALTERNATE: MOST LIKELY) Location: Broken Bow Plaza

Year 1 Year 2 Year 3 Year 4
Students per Class Total Students per Class Total Students per Class Total Students per Class Total
Grade 6 (different divisor) 20 1 20 20 1 20 20 1 20 20 1 20
Grade 7 20 2 40 20 2 40 20 3 60 20 3 60
Grade 8 20 2 40 20 2 40 20 3 60 20 3 60
Grade 9 20 2 40 20 2 40 20 2 40 20 3 60
Grade 10 20 2 40 20 2 40 20 2 40 20 2 40
Grade 11 20 2 40 20 2 40 20 2 40
Grade 12 20 2 40 20 2 40
Total number of classes / students 9 180 11 220 15 300 16 320
Operating School Days 176 176 176 176
Inflation Rate 3% 3% 3%
Revenues:

State Apportionment 13.4 $4,965 $893,729 16.5 $5,013  $1,102,795 20.1 $4,555 $1,366,630 21.4 $4,582 $1,466,116

State Transportation 85% 82,804 85% 85,288 85% 87,846 85% 90,482

Lunch Reimbursement (daily) $470 82,716 $484 85,198 $499 87,754 $514 90,387

Grants/Other Revenue

Total Revenues 1,059,249 1,273,281 1,542,231 1,646,984

Expenses:

Salaries 2% 2% 2%
Teachers 6.0  $30,000 180,000 8.0  $31,500 252,000 10.0  $33,000 330,000 11.0 $35,000 385,000
Special Education 3.0 $30,000 90,000 3.0 $31,500 94,500 5.0  $33,000 165,000 5.0  $35,000 175,000
Administration 1.0  $51,500 51,500 1.0  $63,000 63,000 1.0  $68,900 68,900 1.0  $69,900 69,900
Instructional Aids 4.0 $9,000 36,000 4.0 $9,180 36,720 6.0 $9,364 56,182 6.0 $9,551 57,305
Office Staff 1.0 $16,000 16,000 2.0 $16,320 32,640 2.0 $16,646 33,293 2.0 $16,979 33,959
Business Manager 1.0  $20,000 20,000 1.0  $26,000 26,000 1.0  $30,000 30,000 1.0  $32,000 32,000
Maintenance/Other 1.0  $20,000 20,000 1.0  $20,400 20,400 1.0  $20,808 20,808 1.0  $21,224 21,224

Total Salaries 17.0 413,500 20.0 525,260 26.0 704,182 27.0 774,388

Benefits
Retirement/PERSI 10.50% 43,418 10.50% 55,152 10.50% 73,939 10.50% 81,311
Health/Life Insurance 9.87% 40,800 9.41% 49,440 9.40% 66,200 9.14% 70,809
Payroll Taxes 7.65% 31,633 7.65% 40,182 7.65% 53,870 7.65% 59,241
Workers Comp/Unemployment 3.97% 16,421 3.89% 20,410 3.86% 27,207 3.86% 29,930
Total Benefits 31.99% 132,271 31.45% 165,185 31.41% 221,217 31.16% 241,290

Operating Expenses
Textbooks 15,906 33,822 40,520 33,830
Student technology 18,812 12,584 14,768 7,605
Supplies 18,000 18,540 19,096 19,669
Furniture & equipment 25,440 11,480 11,395 9,753
Computer hardware - admin 0 0 0 12,523
Audits 6,650 6,650 6,850 7,055
Licensing & software app. 8,538 0 0 0
Advertising and marketing 2,500 2,575 2,652 2,732
Gas and/or electric 4,637 4,908 5,199 5,514
Telephone and internet 3,600 3,600 3,600 3,708
Liability & property ins. 6,000 6,180 6,365 6,556
Testing, assess., accreditation 5,275 5,433 5,596 5,764
Board training 2,150 3,350 3,451 3,554
Professional development 31,775 31,775 35,925 35,125
Membership dues 2,000 2,000 2,500 2,500
IT consulting & legal fees 11,700 12,051 12,413 12,785
Travel 1,200 1,236 1,273 1,311
Postage 1,200 1,236 1,273 1,311
Building costs 110,785 144,247 151,882 152,287
Miscellaneous 1,000 1,030 1,061 1,093
Total Operating Expenses 277,169 302,697 325,819 324,676

Program Expenses
Lunch (daily cost) $495 87,120 $510 89,734 $525 92,426 $541 95,198
Transportation 97,416 100,338 103,349 106,449
Spec. Ed. (Counselor, ST, OT) 9,000 9,270 68,899 70,966
Total Program Expenses 193,536 199,342 264,673 272,614

Total Expenses 1,016,476 1,192,484 1,515,891 1,612,968

Beginning Balance $62,162 $104,935 $185,732 $212,071

Ending Budget Balance $104,935 $185,732 $212,071 $246,088
EXHIBIT C2 8
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BUILDING COSTS - BROKEN BOW PLAZA (MOST LIKELY SCENARIO)

| Student Capacity
Student capacity - Broken Bow 260 260 260 260
Student capacity - 1167 Jones 90 90
Total available square feet 6,808 | 260 260 350 350
BROKEN BOW PLAZA Start-up Monthly YEAR 1 YEAR 2 YEAR 3 YEAR 4
Anticipated student enroliment 180 220 300 320
BROKEN BOW:
Remodeling costs S0
Signs $370
Signs - Toyskins, Inc. $1,009
Occupancy permit $300
Conditional use permit $400
Deposit $16,339
Rent (per month / annual) $8,170 $98,035 $98,035 $98,035 $98,035
Triple net (bldg insurance, tax, maint.) $1,021 $12,250 $12,617 $12,996 $13,386
Maintenace (interior areas) S42 $S500 $515 $530 $546
1167 JONES:
Remodeling costs $25,000
Signs $370
Signs - Toyskins, Inc. $1,009
Occupancy permit $300
Conditional use permit $400
Deposit - 1167 JONES $6,000
Rent - 1167 JONES $3,000 $36,000 $36,000
Triple net - 1167 JONES $360 $4,320 $4,320
Total start-up / monthly / annual costs $18,418 $12,592 $110,785 $144,247  $151,882  $152,287

EXHIBIT C2




Odyssey Charter School

(ALTERNATE: BEST CASE) Location: Broken Bow Plaza

Year 1 Year 2 Year 3 Year 4
Students per Class Total Students per Class Total Students per Class Total Students per Class Total
Grade 6 (different divisor) 25 3 75 25 3 75 20 2 40 20 2 40
Grade 7 25 3 75 25 3 75 25 3 75 20 3 60
Grade 8 25 3 75 25 3 75 25 3 75 25 3 75
Grade 9 25 2 50 25 3 75 25 3 75 25 3 75
Grade 10 25 2 50 25 2 50 25 3 75 25 3 75
Grade 11 25 2 50 25 2 50 25 3 75
Grade 12 25 2 50 25 2 50
Total number of classes / students 13 325 16 400 18 440 19 450
Operating School Days 176 176 176 176
Inflation Rate 3% 3% 3%
Revenues:

State Apportionment 22.5 $4,486 $1,457,938 26.1 $4,277 $1,710,846 27.8 $4,184 $1,841,101 28.4 $4,240 $1,908,058

State Transportation 85% 110,405 85% 113,717 85% 117,128 85% 120,642

Lunch Reimbursement (daily) $892 156,985 $919 161,695 $946 166,546 $975 171,542

Grants/Other Revenue

Total Revenues 1,725,328 1,986,258 2,124,776 2,200,242

Expenses:

Salaries 2% 2% 2%
Teachers 9.0 $30,000 270,000 11.0 $31,500 346,500 12.0 $33,000 396,000 13.0 $35,000 455,000
Special Education 4.0  $30,000 120,000 5.0 $31,500 157,500 6.0  $33,000 198,000 6.0  $35,000 210,000
Administration 1.0  $51,500 51,500 1.0  $63,000 63,000 1.0  $68,900 68,900 1.0  $69,900 69,900
Instructional Aids 5.0 $9,000 45,000 6.0 $9,180 55,080 7.0 $9,364 65,545 8.0 $9,551 76,407
Office Staff 1.0  $16,000 16,000 2.0 $16,320 32,640 2.0 $16,646 33,293 2.0 $16,979 33,959
Business Manager 1.0  $20,000 20,000 1.0  $26,000 26,000 1.0  $30,000 30,000 1.0  $32,000 32,000
Maintenance/Other 1.0  $20,000 20,000 1.0  $20,400 20,400 1.0  $20,808 20,808 1.0 $21,224 21,224

Total Salaries 22.0 542,500 27.0 701,120 30.0 812,546 32.0 898,490

Benefits
Retirement/PERSI 10.50% 56,963 10.50% 73,618 10.50% 85,317 10.50% 94,341
Health/Life Insurance 9.69% 52,800 9.15% 66,744 9.19% 76,385 8.94% 83,921
Payroll Taxes 7.65% 41,501 7.65% 53,636 7.65% 62,160 7.65% 68,734
Workers Comp/Unemployment 3.86% 21,452 3.88% 27,269 3.85% 31,434 3.85% 34,769
Total Benefits 31.70% 172,716 31.18% 221,266 31.19% 255,295 30.93% 281,767

Operating Expenses
Textbooks 67,358 38,095 38,131 34,141
Student technology 103,377 26,901 9,230 4,371
Supplies 27,000 27,810 28,644 29,504
Furniture & equipment 78,494 16,684 14,665 13,981
Computer hardware - admin 12,523 0 0 12,523
Audits 6,650 6,650 6,850 7,055
Licensing & software app. 17,238 11,678 12,550 12,823
Advertising and marketing 3,750 3,863 3,978 4,098
Gas and/or electric 3,835 3,950 4,069 4,191
Telephone and internet 3,600 3,600 3,600 3,708
Liability & property ins. 9,000 9,270 9,548 9,835
Testing, assess., accreditation 7,913 8,150 8,394 8,646
Board training 3,150 3,350 3,451 3,554
Professional development 31,775 31,775 35,925 35,125
Membership dues 2,000 2,000 2,500 2,500
IT consulting & legal fees 12,870 13,256 13,654 14,063
Travel 1,800 1,854 1,910 1,967
Postage 1,800 1,854 1,910 1,967
Building costs 182,189 204,912 205,565 206,862
Miscellaneous 1,500 1,545 1,591 1,639
Total Operating Expenses 577,821 417,196 406,163 412,554

Program Expenses
Lunch (daily cost) $894 157,300 $921 162,019 $948 166,880 $977 171,886
Transportation 129,888 133,785 137,798 141,932
Spec. Ed. (Counselor, ST, OT) 9,000 9,270 68,899 70,966
Total Program Expenses 296,188 305,074 373,577 384,784

Total Expenses 1,589,225 1,644,656 1,847,582 1,977,594

Beginning Balance $55,762 $191,865 $533,468 $810,661

Ending Budget Balance $191,865 $533,468 $810,661 $1,033,310
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BUILDING COSTS - BROKEN BOW PLAZA (BEST CASE SCENARIO)

Student capacity 714
Average quare footage per student 18
Total available square feet 12,784
SF sf/Student # of Students

Broken Bow s.f. 6,800 25 267 267 267 267
1167 Jones s.f. 2,400 27 90 90 90 90
Modular classrooms (2) s.f. 3,584 100 100 100
|student capacity 357 457 457 457

One-time Monthly YEAR 1 YEAR 2 YEAR 3 YEAR 4
BROKEN BOW:
Remodeling costs S0
Signs $370
Signs - Toyskins, Inc. $1,009
Occupancy permit $300
Conditional use permit $400
Deposit $16,339
Rent (per month / annual) $8,170 $98,035 $98,035 $98,035 $98,035
Triple net (bldg insurance, tax, maint.) $1,021 $12,250 $12,617 $12,996 $13,386
Maintenace (interior areas) $42 $500 $515 $530 S546
1167 JONES:
Deposit - 1167 JONES $6,000
Rent - 1167 JONES $3,000 $36,000 $36,000 $36,000 $36,000
Triple net - 1167 JONES $360 $4,320 $4,320 $4,320 $4,320
Site prep work - EST. FOR MODULARS $10,000
Delivery & set-up - MODULARS $12,284
Ramp with switchback $400 $256 $400 $3,072 $3,072 $3,072
Rent - MODULARS $1,075 $12,900 $12,900 $12,900
Rent - LAND $2,400 $28,800 $28,800 $28,800
Maintenace (interior areas) $700 $8,400 $8,652 $8,912 $9,803
Total start-up / monthly / annual costs $24,817.80 $17,023.10 $182,189.16 $204,911.66 $205,565.19 $206,862.14
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Charter Start! 101 Workshop
February 28 & March 1, 2011
Doubletree Riverside Hotel

Agenda

Monday, February 28

8:00-8:30 Registration
8:30-9:15 Charter School 101: Michelle Clement Taylor
e Introductions School Choice Coordinator
e Overview and Logistics
e Goal of workshop
e Charter School background
9:15-12:15 | Sustainable Organizational Beth Geagan
Strategies: Balance Business
e Strategic Planning
e Board effectiveness
e Fundraising
12:15-1:00 | Buffet Lunch & Networking
1:00-2:00 From Dreams to Reality: Tamara Baysinger
e Petitioning Process & Timeline Program Manager,
e Laws and Rules that Govern Idaho Public Charter School
Idaho Charters Commission
2:00 - 2:30 Sufficiency Review Michelle Clement Taylor
Lori Howard
2:30-3:00 Break - Networking
3:00-3:30 Promoting High Achievement for Tamara Baysinger
All Students:
e Student Education Standards
3:30-4:15 Measurable Mission Statements Michelle Clement Taylor
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Charter Start! 101 Workshop

Tuesday, March 1

8:30-9:15 Let's Get Started Michelle Clement Taylor
e Question answer School Choice Coordinator
e External resources
9:15-10:30 School Finance & Budget 101 Greg Berg
e What you need to know to get Finance Coordinator
started .
Julie Oberle
Finance Coordinator
10:30-10:45 Break
10:45-11:45 | Special Education and Charter Becky Martin
Schools Charter Schools Special
Education Coordinator
11:45-12:30 | Buffet Lunch & Networking
12:30-2:00 Resources available for planning Michelle Clement Taylor
and implementation
Lori Howard
SDE Resources
Charter School Grant
2:00-2:30 Break
2:30-3:15 What I know now that I wish I Don Keller, Principal
had known then. Sage International School
of Boise
3:15-3:45 Closing and Questions Michelle Clement Taylor
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Charter Start! 101 Workshop
March 8 & 9, 2012

Agenda

Idaho State Department of Education

Thursday, March 8, 2012

7:45-8:15 Registration
8:15-8:30 Welcome Superintendent Luna
Cha.rt?:tfoccrllocc;ilo::;(s)l: Michelle Clement Taylor
u . School Choice Coordinator
8:30-9:15 e Overview and Logistics
e Goal of workshop - .
e Charter School background Materials in Folder
9:15-10:00 | Sustainable Organizational Michelle Clement Taylor
Strategies:
e Strategic Planning Materials on CD
e Board effectiveness
e Fundraising
e Requirements
10:00-10:15 | Break - Networking
10:15-11:15 | From Dreams to Reality: Tamara Baysinger
e Petitioning Process & Timeline Program Director,
e Laws and Rules that Govern Idaho Public Charter School
Idaho Charters Commission
Materials on CD
N . Michelle Clement Taylor
11:15-12:00 | Sufficiency Review - Part 1
Materials on CD
12:00 -1:00 | Lunch & Networking
1:00-1:45 Promoting High Achievement for Tamara Baysinger
All Students:
e Student Education Standards Materials on CD
1:45-2:30 Sufficiency Review - Part 2 Michelle Clement Taylor
Materials on CD
2:30-2:45 Break - Networking
2:45-3:45 Common Core Standards TBD
Materials in Folder
3:45-4:15 Measurable Mission Statements Michelle Clement Taylor

Materials on CD
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Friday, March 9, 2011

8:15-8:45 Let's Get Started Michelle Clement Taylor
e Question /answer School Choice Coordinator
e Resources
8:45-10:00 School Finance & Budget 101 Greg Berg
¢ What you need to know to get Finance Coordinator
started Julie Oberle
Finance Coordinator
Materials in Folder
10:00-10:30 Break
10:30-11:30 | Students Come First and Charter Matt McCarter
Schools Students Come First Director
) ] Special Education and Charter Rich Henderson
11:30-12:15 Schools Special Education Director
Materials on CD
12:15 - 1:15 | Lunch - on your own
1:15-2:45 SDE Resources ~
e Lynda Westphal
School Nutrition ’
* Child Nutrition Coordinator
e Certification Christina Linder
Director of Certification
e LEP Fernanda Brendefur,
LEP Coordinator
» Transpgggation Brandon Phillips,
Transportation Finance Specialist
e School Climate Matt Hyde,
Coordinator
Materials on CD
2:45-3:00 Break
3:00-4:00 Q & A Panel: Surviving the review | TBD
and approval process
4:00-4:30 Closing, Questions, Next Steps Michelle Clement Taylor
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Cortipocate off . Altersettoree

This certificate is.awarded to

KARL PETERSON

For attending the two-day
Charter.Start Workshop on
February 28 & March 1, 2011

ﬁ%@xj@fﬁ& é%/}?l%ﬂi' b

School Choice Coordin%tor
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Cortipocate off . Altersettoree

This certificate is.awarded to

JASON RICHARDSON

For attending the two-day
Charter.Start Workshop on
February 28 & March 1, 2011

ﬁ%@xj@fﬁ& é%/}?l%ﬂi' b

School Choice Coordin%tor
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Cortipocate off . Altersettoree

This certificate is.awarded to

JAMES PARK

For attending the two-day
Charter.Start Workshop on
February 28 & March 1, 2011

ﬁ%@xj@fﬁ& é%/}?l%ﬂi' b

School Choice Coordin%tor
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Cortipocate off . Altersettoree

This certificate is.awarded to

JOHN ADAMS

For attending the two-day
Charter.Start Workshop on
February 28 & March 1, 2011

ﬁ%@xj@fﬁ& é%/}?l%ﬂi' b

School Choice Coordin%tor
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Certificate of Attendance

This certificate is awarded to

Lisa Nolan

For attending the Charter Start! 101 Workshop

March 8-9, 2012

School Choice Coordinator
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Certificate of Attendance

This certificate is awarded to

Monica Couch

For attending the Charter Start! 101 Workshop

March 8-9, 2012

School Choice Coordinator
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Charter Start! 201: New Charter School Boot Camp

April 4 & 5, 2013

Idaho State Department of Education — Barbara Morgan Room

Thursday — April 4, 2013

Welcome
8:00- 9:00 e Introductions Michelle Clement Taylor
e Overview and Logistics School Choice Coordinator
e Purpose of Boot Camp
Wendy Lee
9:00- School Finance 201: Finance Coordinator
11:30 e What is required before school starts in the fall Julie Oberle
e School Finance training Egiﬂcev?.?z;d.lnator
- Y
* Data Acquisition Finance Coordinator
Matt Storm
Finance Coordinator
11:30- Where are you at now Michelle Clement Taylor
12:15 e Preopening checklists
e Policies, procedures
e Facilities
e Transportation/Food service
e Enrollment — student records
12:15 -
1:15 Lunch — on your own
Carrying out the Mission and Vision of the School Michelle Clement Taylor
1:15-2:15 e High Quality Schools
e Star Rating System
e Data Driven Decision Making
e Charter School Flexibility
1:30-1:45 | Welcome — High Quality Schools and Choice Superintendent Luna
2:15-3:15 | Idaho Core Standards Diann Roberts
e What to consider with your curriculum ELA/Reading Coordinator
« Tie to assessments Chris Avila _
e Training and resources Mathematics Coordinator
3:15-3:30 | Break
3:30-4:30 | Assessment Requirements Nancy Thomas Price
e Formative Assessment Formative/Interm Assessment
e ISAT/SBAC Coordinator
° IRI Dr. Anqie Rishell
e IELA ISAT Cootdinator
e ISAT — Alt (Alternate assessments) fﬁmdam
o NAEP Nichole Hall
e SAT/Accuplacer IELA Coordinator
Toni Wheeler
ISAT-Alt Coordinator
Angela Hemmingway
NAEP Coordinator
4:30-5:00 | Questions — End of day one Michelle
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Friday — April 5, 2013

8:00- 8:15 | Day 2 — Questions and Review Michelle
Dr. TJ Bliss
8:15-8:30 | The Future of Assessment: SBAC Assessment Director
8:30- Special Education — What do you need in place at Richard Henderson
12:00 the start of school? Director of Special Education
e Overview - .
With a e Compliance Monitoring g'"'amsmo";';s ial Ed
hort break e Special Education Funding arter School Special Ed.
S i . Coordinator
e Dispute Resolution
Dr. Richard O’Dell
QA & Reporting Coordinator
Lester Wyer
Funding & Account. Coordinator
Mert Burns
Complaint Reviewer
12:00-
1:00 Lunch
1:00-2:00 | Federal Programs Marcia Beckman
e Requirements Director
e Monitoring
2:00-3:00 | Hiring the best people for the positions Christina Linder
e Certification Director - Certification
e Highly Qualified Teachers Cina Lackey _
e Background checks Teacher Certification Coordinator
e Ethics Shannon Haas
Ethics/Backgrounds Program
Specialist
3:00-3:15 | Break
3:15-4:15 | Longitudinal Data System, Digital Back pack, Unique | Joyce Popp
ID Chief Information Officer
e What are the system requirements i
e What are the related expectations Todd King
e SchoolNet IT Resources Manager
e Technology Requirements
4:15-4:45 | Accreditation Vicki Reynolds
4:45-5:00 | Closing and Questions

e Tying up the loose ends

Michelle
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WHY DOES REGIONAL ACCREDITATION MATTER?

Accreditation is designed to help educational institutions boost their ongoing performance efforts for the benefit
of their students. NWAC/AdvancED insists on a relentless pursuit of excellence — for itself and for the
institutions it accredits. This ethic of excellence ensures that institutions will find rich benefits from being
accredited by both the regional and NWAC partner agency. Parents can confidently make informed decisions
about their children’s education, knowing their child’s school is regionally accredited. Region accreditation
matters because our students deserve the highest level of educational excellence possible.

Educational institutions that engage in NWAC/AdvancED Accreditation will;
Unite with a global network committed to standards of educational excellence.

Earn the distinction of quality through the recognized seal of NWAC/AdvancED accreditation.
Benefit from AdvancED research that shapes educational policy and improves learning practices.

Experience, if they choose, a state-of-the-art web-based accreditation system that is continuously
being upgraded and improved. While the use of ASSIST and the tools included are optional, partner
schools have access to the surveys and the plan builder in ASSIST if they chose to use them.

Hear the best available ideas and thinking on education practices and trends through innovative
products, educational technologies, and the collective knowledge of peers.

Benefit from shared expertise and powerful professional learning through local and global
workshops, training, conferences, and personalized service.

Students and their parents will:
Experience ease in transferring credits from one school to another.

Gain greater access to federal loans, scholarships, postsecondary education and military programs
that require students attend an accredited institution recognized regionally.

Benefit from their institution or educational system’s commitment to raising student performance and
accountability

IDAHO ACCREDITATION PROCESSES

State Board Rule requires all public schools serving grades 9-12 to be accredited by the Northwest
Accreditation Commission (NWAC), a division of AdvancED.

Schools with current accreditation are reviewed on a 5-year cycle for compliance by a trained External Review
team of Idaho educators.

Statewide Committee reviews accreditation compliance reports and provides input to the NWAC/AdvancED
Commission regarding accreditation status (Accredited, Advised, Warned, Dropped)

FOR MORE INFORMATION ON ACCREDITATION IN IDAHO

Vikki Reynolds, Idaho State Director
888-413-3669 ext 5659
vreynolds@advanc-ed.org

@NWA_C @AdvancED

The Northwest Accreditation Commission (NWAC) is an accreditation division of AdvancED®.

WEBSITES AND LINKS AVAILABLE AT:
www.sde.idaho.gov/site/accreditation and www.advanc-ed.org
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STEPS TO ACCREDITATION IN IDAHO

Go to www.advanc-ed.org; click the “How to Accredit” link under the Accreditation tab. The other two
items under this tab are useful for understanding and explaining accreditation.

Locations Find Accredited Schools Online Store Contact Us About Us Leg In

»

@AdvancED

SCHOOL IMPROVEMENT ACCREDITATION ASSIST

PROFESSIONAL DEVELOPME RESOURCES PERSPECTIVES IN EDUCATION

- WHAT IS ACCREDITATION?

_ WHY DOES ACCREDITATION

MATTER? 1 :

oW DO WE ACCREDIT \ B 'Y AdvancED International
{ Summit 2013

Registration open! The AdvancED

International Summit 2013 will

examine ways to leverage the power
- of digital educational opportunities to
‘4 prepare learners for the 21st

century. Don't miss it! June 23-25,

éHANGING THE WORLD 2013, Washington, DC
WITH THE POWER OF EDUCATION

NOILYAONNI

Em
W Tweet| | ELike 2

"New technology, & a willingness to
use it, is key" by allowing customize
learning & used as innovative tools.

http://t.co/ddiKSVFEEQ—17 hours 50
min ago

» What is accreditation?

+ How do we accredit?

* Why does accreditation matter?

+ Where can I find information about
Postsecondary accreditation?

TX school district implements a career

education model designed to prepare
Wadancen

students for college & future careers.

http://t.cofq¥h4dcthgd—17 hours 50

r A +ohlich

(>

bt
& Internet Gh v Ei0mwm -

Click the “School” link (A) and review standards and indicators in the Readiness Assessment link (B):
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What Is Accreditation?

NEW AdvancED Standards

for 2012-13

Why Does Accreditation
Matter?

u How Do We Accredit?

Systems

Education Service
Agencies

Corporation and Digital
Lea ng

Policies & Procedures

A Platform

FOR PROCESS MANAGEMENT

W Tweet | ELike
HOW DO WE ACCREDIT?

AdvancED views accreditation through a broad lens. While some regard the accreditation process as the
means to the end—the coveted accreditation seal—we see the process as packing immeasurably more
power to impact student performance and drive sustained continuous improvement. Through our research
and global reach, we believe that institutions win when they embrace the accreditation process, and in so
doing commit to a continuous process of improvement, meet strict quality standards, and demonstrate
guality assurance.

The accreditation process must also be collaborative and comprehensive. The process yields the best
results for schools and school systems, and ultimately for students, by uniting community stakeholders,
including education experts who provide personalized assistance to institutions and educational systems.
By bringing together all those who are invested in your school’s success, you build support for your vision
and goals.

The AdvancED Accreditation Process is comprehensive, evaluating all the parts of your institution. The
process focuses on your vision and goals, evaluates teaching and learning, and examines how results are
documented and resources are allocated. The five AdvancED Standards are the foundation of the
Accreditation Process and serve as your guide to continuous improvement.

Throughout the accreditation process, AdvancED provides innovative rescurces and tools and customized
assistance to help institutions navigate the process of school improvement and maximize the effectiveness

http:/{advanc-ed. org/schools

i

chools | AdvancED - Windows Internet Explorer provided by Yahoo!

of their afforts
0 Internet

v |w htepfjadvanc-ed.org)sch

File Edit Wiew Favorites

Tools  Help

6 Go~‘gle|

Sign In “ >

7 Favorites | 5 | suac

A schoals | AdvancED
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»
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What Is Accreditation?

NEW AdvancED Standards

for 2012-13

Why Does Accreditation
Matter?

How Do We Accredit?

Systems

Education Service
Agencies

Corporation and Digital
Lea ng

Policies & Procedures

A Platform

FOR PROCESS MANAGEMENT

SCHOOLS

School leaders establish a seamless link between accreditation and school improvement using accreditation
as a dynamic catalyst for the continuous improvement process. School Accreditation can be used by
individual institutions, both public and private, and educational service agencies.

School leaders engaged in AdvancED Accreditation will:

* Take stock of themselves in relation to a set of research based guality standards

* Establish a vision, assess their current reality, implement and improvement plan, monitor progress
and evaluate results

s Enhance the school’s best thinking with the insights and perspectives of an external review team.
AdvancED provides an effective engine for systematizing and maximizing school improvement efforts.
Schools testify to the significant impact and benefit that stem from integrating school improvement and

accreditation, including increased student performance.

Ready to get started?

* Review the AdvancED Accreditation Standards for Schools
&I

View the AdvancED School Assurances % C
View the AdvancED Paolicies and Procedures

PR Resdiness Assessment (to be completed before the readiness visit)

s Complete the Application for Accreditation

0 Internet
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Review the Idaho State Assurances below:

Idaho State Department Of Education Assurances

1) The institution has a comprehensive policy and procedure aligned tolDAPA 08.02.03.160 and encompassing the
following: School Climate, Discipline, Student Health, Violence Prevention, Gun-free Schools, Substance Abuse -
Tobacco, Alcohol, and Other Drugs, Suicide Prevention, Student Harassment, Drug-free School Zones, Building
Safety including Evacuation Drills.

2) The institution has written policies for granting credits in accordance with the provisions found in IDAPA
08.02.03,105.3 and IDAPA 08.02.03,105.b which require 60 hours of total instruction per credit or the issuance of
credits based on mastery.

3) The institution maintains class sizes in accordance with the goals outlined in IDAPA 08.02.02.110 and
implements technology within the classroom to address instances where greater teacher/pupil class size ratios
are needed or as appropriate.

4) The institution employs administrative and instructional personnel who are properly licensed and endorsed for all
assignments, grade levels, subject areas and fields and meet all applicable Idaho Educator Licensing
requirements in accordance with Idaho Code 33-1201 and 33-1202 and IDAPA 08.02.02 - Rules Governing
Uniformity. (This includes educators assigned as counselors, library media, special ed., para-professionals, etc.)
Provide a list of staff and their credentials for the visit.

5) The institution implements an educator evaluation policy and model that is aligned to the requirements outlined in
IDAPA 08.02.02.120.

6) The institution has a current gifted and talented plan that has been updated and is being implemented in
accordance with IDAPA.

Submit an application to AdvancED (by August 1, 2013 for accreditation in the 2013-14 school year)
per the instructions (D):

= Schools | AdvancED - Windows Internet Explorer provided by Yahoo!

. = T ®
@:\r - |W bitpe ) fadvanc-ed.org/schonls o | [ #2][X |. A4G Secure Search | P
File Edit ‘iew Faworites Tools Help
|
x Google V“" Search ~ | I shore | More 3 Signin 9 -
S Favarites | <5 50 i5ies v B eBay | Free Hotmal @] Weh Sl Gallery + @] Yahoo! Mal - &
(. = » il
(& 5thaols | AdvancED Mpov B [0 dm o+ page - safety - Took - (@-
A Platf ]
'FOR PROCESS MANAGEMENT
W Tweet| ELie
AR
What Is Accreditation? SCHOOLS
NEW AdvancED Standards School Iaad.ers establish a seamle.ss link Petwaen accreditation and school \mpru\n.amant using accreditation
" for 2013-13 as a dynamic catalyst for the continuous improvement process. School Accreditation can be used by |
individual institutions, both public and private, and educational service agencies.
Why Does Accreditation
Matter? School leaders engaged in AdvancED Accreditation will:
How Do We Accredit? s Take stock of themselves in relation to a set of research based guality standards
m * Establish a vision, assess their current reality, implement and improvement plan, monitor progress
and evaluate results
- Systems s Enhance the school’s best thinking with the insights and perspectives of an external review team.
Education Service . _ s X i
= Agencies AdvancED provides an effective engine for systematizing and maximizing school improvement efforts.
Schools testify to the significant impact and benefit that stem from integrating school improvement and
_ Corporation and Digital accreditation, including increased student performance.
Learning &)
Ready to get started?
- Policies & Procedures
* Review the AdvancED Accreditation Standards for Schools
s view the AdvancED School Assurances
Wiew the AdvancED Policies and Procedures
s Readiness Assessment (to be completed before the readiness visit) D
» Complete the Application for Accreditation
as
Done & Internet 3 - 100% < il

ols | AdwancED - .. E Documentl - Microsof... e Schools E8 1D Assurances-AEFIn...

An application fee of $350 plus an annual school fee of $725 will be required at the time of
application.
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STEPS FOR ATTAINING FULL ACCREDITATION

1. Application Received by AdvancED, recorded and forwarded to state office.

2. Readiness Letter and Self-assessment of Readiness sent to school from State Office.

3. When prepared, school requests a readiness visit and submits the completed Self-
assessment of Readiness within 3 months of application.

4. State Office schedules a Readiness Visit within 6 weeks of receiving Self-assessment
materials.

5. State Office sends Readiness Visit findings to school and NWAC/AdvancED within 30 days
of visit.

NOTE: for full accreditation in the 2013-14 school year, the first 5 steps must

be completed by December 15, 20135.

6. If approved for Candidacy, State Office sends Candidacy Letter, External Review Date
Request Form and information for Internal Review to school.

7. School conducts Internal Review, corrects any potential barriers to accreditation, and
requests an External Review to be conducted within 18 months of receiving the Candidacy
Letter.

NOTE: for full accreditation in the 2013-14 school year, the Internal and

External Reviews must be completed by April 1, 2014.

8. Upon receipt of the External Review Date Request Form, State Office will assign an
External Review Team Leader.

9. External Review Team Leader will contact the school within 30 days of receiving the
assignment to confirm a visit date and review details or respond to questions.

10. School completes and submits Internal Review materials at least 4 weeks prior to
scheduled visit using the AdvancED web-based reporting system, ASSIST. Instructions
and access codes will be issued by the state office in the Candidacy Letter.

11. School hosts External Review visit and receives oral exit report from the Team Leader.

12. Team Leader submits report to Idaho NWAC Council for review at either an April or
October meeting. Council recommendation is forwarded the NWAC/AdvancED
Accreditation Commission for final action.

13. Accreditation Commission grants accreditation (meetings held in January and June
annually) and the AdvancED Accreditation Department mails the accreditation certificate
to the school.

14. School acts on External Review Team recommendations, engages in continuous
improvement, and adheres to NWAC/AdvancED standards.

15. School provides accurate contact and demographics information annually.

16. School submits Accreditation Progress report in response to the team’s recommendations
approximately two years after the visit.

17. State Office monitors reports and State Council makes changes in accreditation
recommendations, if necessary.

18. School conducts a full Internal review and hosts an External Review visit once every 5
years.

FOR QUESTIONS OR ASSISTANCE, CONTACT THE IDAHO STATE OFFICE OF NWAC/ADVANCED:
vreynolds@advanc-ed.org; 888-413-3669 ext.5759
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Self Assessment of Readiness for Accreditation
for Schools
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Self Assessment of Readiness
for Accreditation for Schools

Introduction

AdvanckD promotes a philosophy that accreditation is an on-going, never-ending process of
improvement, not an event that occurs only once every five years. To that end, AdvancED
wants institutions to be aware of all requirements before they begin the journey toward
accreditation. This Self-Assessment of Readiness for Accreditation will help you and others to
determine if your institution has the capacity to pursue and achieve accreditation.

Definition of the Standard, Indicators, and Performance Levels

The five AdvancED Standards are comprehensive statements of quality practices and conditions
that research and best practice indicate are necessary for schools to achieve quality student
performance results and organizational effectiveness.The indicators are operational definitions
or descriptions of exemplary practices and processes. When seen together, the Indicators
provide a comprehensive picture of each Standard. If you have not already done so, please
download and review the AdvancED Standards for Quality Schools from www.advanc-ed.org.

Directions for Completing the Report
In order to complete the Self-Assessmentof Readiness, consider the following steps:

1. Download and read the AdvancED Standardsfor Quality Schools thoroughly (including
indictors and performance levels).

2. In this document, select “Meets” if you believe your school meets the intent of the
indicator. Otherwise, select “Needs Improvement.”

3. After completing ratings of all indicators, respond to the prompts for student
performance and stakeholder perceptions.

4. After you have completed the report, email a copy to your AdvancED state office.
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Standards

Standard
1

The school maintains and communicates a purpose and
direction that commit to high expectations for learning as well
as shared values and beliefs about teaching and learning.

Meets

Needs
Improvement

11

The school engages in a systematic, inclusive, and
comprehensive process to review, revise, and communicate a
school purpose for student success.

1.2

The school leadership and staff commit to a culture that is
based on shared values and beliefs about teaching and learning
and supports challenging, equitable educational programs and
learning experiences for all students that include achievement
of learning, thinking, and life skills.

1.3

The school’s leadership implements a continuous improvement
process that provides clear direction for improving conditions
that support student learning.

Standard
2

The school operates under governance and leadership that
promote and support student performance and school
effectiveness.

Meets

Needs
Improvement

2.1

The governing body establishes policies and support practices
that ensure effective administration of the school.

2.2

The governing body operates responsibly and functions
effectively.

2.3

The governing body ensures that the school leadership has the
autonomy to meet goals for achievement and instruction and
to manage day-to-day operations effectively.

2.4

Leadership and staff foster a culture consistent with the
school’s purpose and direction.

2.5

Leadership engages stakeholders effectively in support of the
school’s purpose and direction.

2.6

Leadership and staff supervision and evaluation processes
result in improved professional practice and student success.

Standard
3

The school’s curriculum, instructional design, and assessment
practices guide and ensure teacher effectiveness and student
learning.

Meets

Needs
Improvement

3.1

The school’s curriculum provides equitable and challenging
learning experiences that ensure all students have sufficient
opportunities to develop learning, thinking, and life skills that
lead to success at the next level.

3.2

Curriculum, instruction, and assessment are monitored and
adjusted systematically in response to data from multiple
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assessments of student learning and an examination of
professional practice.

3.3 Teachers engage students in their learning through
instructional strategies that ensure achievement of learning
expectations.

3.4 School leaders monitor and support the improvement of
instructional practices of teachers to ensure student success.

3.5 Teachers participate in collaborative learning communities to
improve instruction and student learning.

3.6 Teachers implement the school’s instructional process in
support of student learning.

3.7 Mentoring, coaching, and induction programs support
instructional improvement consistent with the school’s values
and beliefs about teaching and learning.

3.8 The school engages families in meaningful ways in their
children’s education and keeps them informed of their
children’s learning progress.

3.9 The school has a formal structure whereby each student is well
known by at least one adult advocate in the school who
supports that student’s educational experience.

3.10 Grading and reporting are based on clearly defined criteria that
represent the attainment of content knowledge and skills and
are consistent across grade levels and courses.

3.11 All staff members participate in a continuous program of
professional learning.

3.12 The school provides and coordinates learning support services
to meet the unique learning needs of students.

Standard | The school has resources and provides services that support Needs

4 its purpose and direction to ensure success for all students. Meets Improvement

4.1 Qualified professional and support staff are sufficient in
number to fulfill their roles and responsibilities necessary to
support the school’s purpose, direction, and the educational
program.

4.2 Instructional time, material resources, and fiscal resources are
sufficient to support the purpose and direction of the school.

4.3 The school maintains facilities, services, and equipment to
provide a safe, clean, and healthy environment for all students
and staff.

4.4 Students and school personnel use a range of media and
information resources to support the school’s educational
programs.

4.5 The technology infrastructure supports the school’s teaching,
learning, and operational needs.

4.6 The school provides support services to meet the physical,
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social, and emotional needs of the student population being
served.

4.7

The school provides services that support the counseling,
assessment, referral, educational, and career planning needs of
all students.

Standard
5

The school implements a comprehensive assessment system
that generates a range of data about student learning and
school effectiveness and uses the results to guide continuous
improvement.

Meets

Needs
Improvement

5.1

The school establishes and maintains a clearly defined and
comprehensive student assessment system.

5.2

Professional and support staff continuously collect, analyze and
apply learning from a range of data sources, including
comparison and trend data about student learning, instruction,
program evaluation, and organizational conditions.

5.3

Professional and support staff are trained in the evaluation,
interpretation, and use of data.

5.4

The school engages in a continuous process to determine
verifiable improvement in student learning, including readiness
and success at the next level.

5.5

Leadership monitors and communicates comprehensive
information about student learning, conditions that support
student learning, and the achievement of school improvement
goals to stakeholders.

Student Performance

Briefly describe recent student performance results, areas of strength and areas for
improvement. These descriptionsshould not be complete statistical analyses, simply brief

narratives. If applicable, give examples of awards your institution has garnered (Blue Ribbon or
similar recognition from states or other organizations, National Merit Scholars, etc.).

Recent Results

Strengths

Areas for Improvement

Revised 2012-03-09
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Stakeholder Perceptions

Please briefly describe the perceptions and opinions of your stakeholders in terms of strengths
and areas for improvement. If you have administered stakeholder surveys, provide a brief
review of the results. If you have not administered formal surveys, write a brief synopsis of
comments, complaints, or testimonials you have from stakeholders.

Strengths

Areas for Improvement

Assurances

We have reviewed the requirements set forth in the AdvancED Yes No

Assurances.

Please identify any assurances that are not being met and describe what needs to be done to
address the expectations in the Assurance.

Revised 2012-03-09
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1)

AdvancED Policies and Procedures- The institution has read, understands, and

complies with the AdvancED Policies and Procedures.

2) Substantive Changes- The institution has reported all substantive changes in the

institution that affect the scope and/or have an impact on the institution's ability to

meet the AdvancED standards and policies. Such changes include, but are not limited to:

Restructuring (merging, opening, or closing) of the institution or institution(s)
within its jurisdiction

Mission and purpose of the institution

Governance structure of the institution, including changing to a charter
school/school system, being the subject of a state takeover, or a change in
ownership

Grade levels served by the institution

Staffing, including administrative and other non-teaching professionals
personnel

Available facilities, including upkeep and maintenance

Level of funding

School day or school year

Establishment of an additional location geographically apart from the main
campus

Student population that causes program or staffing modification(s)
Available programs, including fine arts, practical arts and student activities

3) Security and Crisis Management Plan- The institution implements a written security and

4)

5)

crisis management plan which includes emergency evacuation procedures and

appropriate training for stakeholders. Attach the security and crisis management plan.

(optional)

Financial Transactions- The institution monitors all financial transactions through a

recognized, regularly audited accounting system.

Improvement Plan- The institution engages in a continuous improvement process and

implements an improvement plan. Attach the improvement plan if the plan is not

located in AdvancED's Adaptive System of School Improvement Support Tools (ASSIST).
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Attending Name Email School

Y Richard Brodock richard.brodock@prestonidahoschools.org  SEl Tech

Y Joel Wilson joel.wilson@prestonidahoschools.org SEl Tech

N Brian Mendendall moc@prestonidahoschools.org SEl Tech

Y Karl Peterson kbpetersonmail@yahoo.com Odyssey Charter

\/ Brian Stucki bistucki@gmail.com Odyssey Charter

Y Kimberly Evans Ross KDE@moffatt.com . Odyssey Charter

Y, Amy Whitford andrew whitfordl@msn.com Odyssey Charter

Y Chad Harris chadswharris@gmail.com American Heritage Charter

N Guy Wangsgard wangguy@cableone.net American Heritage Charter

N Deby Infanger debyinfanger@gmail.com American Heritage Charter

Y Tiffnee Harst tharst@sd60.k12.id.us American Heritage Charter

Y Joel Weaver joel.weaver@cteacademy.org Chief Tahgee Elementary Academy
Y Cyd Crue cyd.crue@cteacademy.org Chief Tahgee Elementary Academy
Y Nancy E Murillo Chief Tahgee Elementary Academy
Y Velda Racehorse vracehorse@sbtribes.com Chief Tahgee Elementary Academy
Y Javier Castenda jcastaneda@heritagecommunitycharter.com Heritage Community Charter.

Y Elixabeth Moore emoore@heritagecommunitycharter.com Heritage Community Charter.

Y Shantell Mullanix ~ smullanix@heritagecommunitycharter.com  Heritage Community Charter.

? Shane Pratt spratt@rhpcs.org Rolling Hills

? Aaron Ritter aritter@isucceedvhs.net iSucceed Virtual High School

Y Jeremy Clark clarkeje@whitepinecharterschool.org White Pine Charter
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Odyssey Charter School

Minutes of Regular Meeting
Board of Trustees
January 16, 2013, 5:30 p.m.
900 Pier View Dr. Suite 206

1daho Falls, 1daho

In attendance:

Karl Peterson, Board Member

Chris Peterson, Board Member

Lisa Nolan, Board Member

Monica Couch, Board Member
Kimberly Evans Ross, Board Member
Bill Sewell

Amy Whitford

Brian Stucki

Minute taker: Kimberly Evans Ross
Confidentiality: Public

Call to Order

Monica Couch moved to approve the Minutes of the last meeting. Lisa Nolan seconded the motion. Vote
was 5-0 in favor of the Motion.

Kimberly Evans Ross moved to amend the Agenda to move board training up to first action item. Monica
Couch seconded the motion. Vote was 5-0 in favor of the motion. Brian Stucki provided training on use
of parliamentary procedure during board meetings.

Chris Peterson moved to appoint Kimberly Evans Ross as President of the Board of Directors. Monica
Couch seconded the motion. Vote was 5-0 in favor of the motion.

Monica Couch moved to appoint Karl Peterson as Vice President of the Board of Directors. Chris
Peterson seconded the motion. Vote was 5-0 in favor of the motion.

Chris Peterson moved to appoint Lisa Nolan as Treasurer of the Board of Directors. Monica Couch
seconded the motion. Vote was 5-0 in favor of the motion.

Karl Peterson moved to appoint Monica Couch as Secretary of the Board of Directors. Chris Peterson
seconded the motion. Vote was 5-0 in favor of the motion.
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Chris Peterson moved to create the following committees and to appoint committee members as
designated below. Karl Peterson seconded the motion. Motion carried.

Marketing & Fundraising Chair: Chris Peterson
Brian Stucki
Facilities Committee Chair: Karl Peterson

Chris Peterson
Kimberly Evans Ross
Bill Sewell

Hiring Committee Chair: Chris Peterson
Amy Whitford

Transportation Committee  Chair: Monica Couch

Lisa Nolan
Food Program Committee Chair: Monica Couch
Lisa Nolan
Academic Calendaring Chair: Karl Peterson
Committee Brian Stucki

Other committees considered but not formed: Curriculum Alignment, Enroliment and Accreditation

Status reports:

Dept. of Education — Karl Peterson reported that letters have been sent to Idaho Board of
Education and Idaho Department of Education.

Monica Couch will create a calendar of regulatory dates.

Section 501(c)(3) status — Monica Couch reported that application to convert from charitable to
educational organization will require additional filings and a $400 fee. No action taken.

Post office box — Lisa Nolan reported. Monica Couch moved to change Odyssey’s mailing
address to 310 Elm Street, Idaho Falls, Idaho 83402 until the school building is secured and
operating, and to use the fax number of (208) 522-0502. The school’s telephone number will
continue to be (208) 557-3627. Lisa Nolan seconded the motion. Motion carried.

Checking account - Lisa Nolan reported on recommendations for checking account for operating
budget. Lisa Nolan moved for the Board to open a checking account at BANK OF IDAHO.
Monica Couch seconded the motion. Motion carried. Lisa Nolan will investigate online savings
accounts and report back next week.

ISBA Membership — Monica Couch reported. Membership for half year is $625. Board voted to
apply for membership immediately.

Accreditation — Monica Couch reported. Application fee is $350, plus $700 annual fee. No
action taken at this time.
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Albertson’s Grant - Karl Peterson reported. 501(c)(3) and Approval letter has been sent.
Albertson’s sent a letter/application that will need to be completed. Chris Peterson will prepare
and send application. Grant funds should be available within 1-2 weeks.

Marketing efforts — Chris Peterson reported.

Of original 227 interested enrollees, so far 35 students have confirmed intent to enroll.
Chris will continue to contact families on the contact list.

Rich Communication (Jess) has offered to match the school’s radio marketing budget.
Chris Peterson moved that the Board approve $400/month for radio advertising with Rich
Communication. Karl Peterson seconded the motion. Motion carried. Other advertising
efforts will continue, but no additional funds have been committed at this time.

Facilities update — Karl Peterson reported. Floor plan for Broken Bow site has been sent to
architect. Plan is for 6 classrooms, which may require addition of trailers depending on number
of students enrolled. Site plan will be next — e.t.a. about 10 days.

Hiring — no report at this time.

Meeting adjourned at 8:30 p.m.

Kimberly Evans Ross, President

Monica Couch, Secretary
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Odyssey Charter School

Minutes of Regu[ar Meeting
Board of Trustees
February 13, 2013, 5:30 p.m.

900 Pier View Dr. Suite 206

1daho Falls, 1daho

In attendance:

Kimberly Evans Ross, President
Karl Peterson, Vice President
Lisa Nolan, Treasurer

Monica Couch, Secretary

Chris Peterson, Board Member
Bill Sewell

Brian Stucki

Brian Stutzman

Dan Murdock

Minute taker: Monica Couch
Confidentiality: Public

Call to Order
Verification of Quorum
Karl Peterson moved to approve the agenda. Chris Peterson seconded. Motion carried.

Albertson’s grant has been funded.

Status reports:

Regulatory Calendar: No additions.

IRS status: Monica Couch will finish the IRS status change application and give a copy to Lisa
Nolan to be funded.

Accreditation: Monica Couch will fill out paperwork and give a copy to Lisa Nolan to be
funded.

Marketing and Fundraising: Chris Peterson is working on a CHC grant. An application is
also being put in for the EIRMC grant. A jump roping group wants to use our building and they
would tentatively donate $3,000 per year. The enrollment form has been translated into Spanish.
Chris Peterson will investigate the possibility of creating Spanish radio ads to publicize the
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school. Discussion of placement of enrollment brochures in Spanish speaking stores and
restaurants.

Enrollment: 70 students have enrolled.

Hiring Committee: Orchestra/Music, Math, Special Education/English and
Theater/English/Speech/Debate teachers have been hired. A Science/Health teacher is being
interviewed next week. Brian Stucki is working on getting benefit information (including
PERSI). Kimberly and Brian will contact the ISBA and obtain employment contracts.
Discussion of preparation of a Master Contract.

Transportation: Monica Couch will talk to Teton Stages and Nari Mendenhall at Monticello
Montessori. Darin Guthry (757-2857), a teacher at Bonneville High School, had proposed a
competing bus company to Teton Stages to all the charter schools. Monica Couch will contact
him.

Food Services: Brian Stucki will talk to Trent Walker and get a menu. We need more firm
numbers on enrollment and location before we talk to the District 91 Food Services Manager
again.

Academic Calendar: Odyssey is allowed a lot of flexibility in their academic calendar, as long
as the school follows the required 990 hours for high school students. 141 days are planned in
the school year. Chris Peterson moved to adopt a 4-day calendar for 2013-2014 Odyssey Charter
School academic year. Karl Peterson seconded the motion. Motion tabled.

Facilities Committee: The zoning meeting is on March 5, 2013. $250 has been spent on escrow
for the 13™ Street building. Century 21 is the holder of the escrow account. Brian Stutzman gave some
information on the 13" Street building and other commercial properties in District 91. Graham Whipple
will charge $1,500 to secure the Conditional Use Permit for the 13" Street building.

Uniforms/Dress Code: Discussion of jeans and shirts with collars.

Kimberly Evans Ross gave us the letter she is required to give us by Moffatt Thomas, saying that she is
not Odyssey Charter School’s attorney.

Meeting adjourned at 7:30 p.m.

Kimberly Evans Ross, President

Monica Couch, Secretary
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Odyssey Charter School

Minutes of Regu[ar Meeting
Board of Trustees
February 20, 2013, 5:30 p.m.

900 Pier View Dr. Suite 206

1daho Falls, 1daho

In attendance:

Kimberly Evans Ross, President
Karl Peterson, Vice President
Lisa Nolan, Treasurer

Monica Couch, Secretary

Chris Peterson, Board Member
Brian Stutzman

Minute taker: Monica Couch
Confidentiality: Public

Call to Order
Verification of Quorum
Karl Peterson moved to approve the agenda. Chris Peterson seconded. Motion carried.

Karl Peterson moved to approve the minutes from Feb. 13, 2013. Monica Couch seconded. Motion
carried.

Status reports:
IRS status: Monica Couch will finish the IRS status change application.
Accreditation: Monica Couch will complete the accreditation paperwork.

Uniforms: Chris Peterson will draw up a uniform policy and bring it to the board meeting next
week for a vote.

Enrollment: 104 students have enrolled.

Facilities: Bruce Kleege is the owner of the 13" Street building. Brent Butikofer spoke with
him, and Mr. Kleege won’t fund the improvements on the 13™ Street building without collateral.
Brent Butikofer indicated that this position is not unusual, because we are not an established
business. He suggested that we prepare a letter of intent. Karl and Chris Peterson went through
the 13" Street building with Devon Mortimer, of Comfort Construction, to obtain some
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beginning bids for the 13" Street building renovations. Perhaps Cadet heaters could be used in
some of the smaller classrooms.

Brian Stutzman gave some information on the Century Link building, on International Way, near
the airport. The Board also discussed using the land behind the Monarch Daycare, on Sunnyside,
to set up trailers.

Marketing and Fund Raising Committee: Brian Stucki is working on the CHC grant. Wendy
Boring will apply for the EIRMC grant.

Hiring Committee: Interviews are continuing for teachers.

Transportation: We will wait to solicit further information until we have a definite location for
the school.

Food Services: Monica Couch will contact Trent Walker this week to obtain his proposed
menu. The board discussed using Kiwi Loco and other vendors to provide food for the students.

Monica Couch will contact the Idaho Charter School Network and schedule fiscal and
programmatic audits, if they are required.

The Board is working on preparing the school’s Policy Manual, using the ISBA standard forms.
Karl Peterson and Brian Stucki are working on the class schedule.
Lisa Nolan has prepared standard reimbursement forms.

Meeting adjourned at 6:57 p.m.

Kimberly Evans Ross, President

Monica Couch, Secretary
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Odyssey Charter School

Minutes of Regular Meeting
Board of Trustees
February 27, 2013, 5:30 pm.
900 Pier View Dr. Suite 206

1daho Falls, 1daho

In attendance:

Kimberly Evans Ross, President
Karl Peterson, Vice President
Lisa Nolan, Treasurer

Monica Couch, Secretary

Chris Peterson, Board Member
Andrew Whitford

Amy Whitford

Bill Sewell

Brian Stucki

Minute taker: Monica Couch
Confidentiality: Public

Call to Order
Verification of Quorum
Monica Couch moved to approve the agenda. Chris Peterson seconded. Motion carried.

Chris Peterson moved to approve the minutes as amended from February 27, 2013. Karl Peterson
seconded. Motion carried.

Status reports:

IRS status: We will send a Restated Articles of Incorporation to the Idaho Secretary of State
before we can send in the IRS forms.

Accreditation: Vikki Reynolds recommended that we wait until July 1, 2013 to apply for
accreditation. They will make their first visit after the first round of student testing in the fall.
They will make their full visit in the spring as late as possible. Odyssey must follow all the
requirements exactly, because Advanc-ED will need to complete a year and a half’s work in
about six months. They are prepared to do this, and we must have our accreditation completed
within the first year so that the credits for the 9™ and 10™ graders can be counted.
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CHC Grant: Brian Stucki is working on the CHC grant ($5,000). The deadline is March 15,
2013.

Policy Manual/Strategic Plan/Student Handbook:

Hiring Committee: The Board discussed of different types of teacher contracts.
Contracts/master contracts/insurance benefits (health ins., PERSI, general liability) negotiations
to be sent to Chris Peterson. Brian Stucki was hired this week.

Marketing and Fund Raising Committee: 124 students are currently enrolled. 10 pictures of
student activities were purchased and will be used in the ads at the theater and will be used on
the website. It will cost $200/month for the theater ads, and they start next week. All the bills
will be sent to Lisa Nolan. The Post Register may write an article about the Planning
Commission Meeting. Spanish enrollment forms are available on the website. The Board
discussed hiring a consultant to build a website for the school. The Board discussed hiring a
grant writer (i.e., Shirley Nelson @ $5,100) and acquiring contact information for the grant
writer who wrote the Blackfoot Charter School’s $600,000 CSP grant. $600/month for the radio
and theater ads. EITEC has a course available for grant writing, that one of our in-house Chris
Peterson will send the contact person for the EIRMC grant.

Transportation: We will wait to solicit further information until we have a definite location for
the school.

Food Services: Trent Walker is preparing a menu for us.

Facilities: The CPU application was completed for the Bowen Addition. The Planning
Commission meeting for the Bowen Addition is April 1, 2013. This week Mike Bowen will
send some numbers to Karl Peterson (to try and reduce costs on the Bowen Addition).

Yesterday was the Planning Commission Meeting for the 13" Street building. The city decided
to place a vehicle counter across the road, and to obtain some numbers from Emerson Alternative
High School. The city will investigate whether or not we would need to have start and end times
for the school. A special meeting has been scheduled for March 19, 2013, for further planning
commission deliberations on the 13™ Street building. Brent Butikofer obtained some bids and
the estimates were high (approx.. $500,000). Graham Whipple contacted Dean Mortimer
(Comfort Construction) and they are deciding whether or not to invest some money into the 13"
Street building.

Programmatic and Fiscal Audits: Monica Couch will contact KT McDonald at the Idaho
Charter School Network and schedule fiscal and programmatic audits. We are available any
dates except for April 4-5 (Charter School Bootcamp).

Meeting adjourned at 6:37 p.m.

Kimberly Evans Ross, President
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Monica Couch, Secretary

C-3-
EXHIBITCS5



Odyssey Charter School

Minutes of Regular Meeting
Board of Trustees
April10, 2013, 5:30 p.m.
900 Pier View Dr. Suite 206

1daho Falls, 1daho

In attendance:

Kimberly Evans Ross, President
Karl Peterson, Vice President
Thomas Jones, Treasurer
Monica Couch, Secretary

Chris Peterson, Board Member
Amy Whitford

Andrew Whitford

Bill Sewell

Minute taker: Monica Couch
Confidentiality: Public

Call to Order

Verification of Quorum

Monica Couch made a motion to approve the Agenda. Karl Peterson seconded. Motion carried.
The Board welcomed Thomas Jones to the Board and he accepted the Treasurer position.

Budget: Discussion of the budget (Karl’s financials that he provided). Brian Stucki left a stack
of materials with Kimberly. We need someone who can keep a check registry and keep track of
what is going out and in. Karl and Chris and Amy interviewed a person as Business Manager
today. ISEE training — Thomas Jones and the new Business Manager will go to that training.
Discussion of paying the storage units bill for May. The salary for the Business Manager will be
$25,000. We need to advertise the position. | will put it in the Voice. Chris and Amy will get
me the job description.

The CHC grant documents are in the dropbox, and Karl is set to meet with her. The ISEE
training (5/3/13 — in Idaho Falls) will teach (Brian), Thomas, and Karl all the reports that are
supposed to be filed, when they are due, and how to file them. We need to open a new account,
and transfer the Albertson’s money to the new account, because the state was provided with the
current account (to put in State advance payments). They require us to keep a copy of a receipt
for every expense that the Albertson’s grant is used for. The laptop will be for the Business
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Manager. Brian needs to be removed from the Bank Account. | will go the bank and remove
Brian and get a new card so that everyone can sign it.

Unfinished Business:

Building and Lease: Mike Bowcutt wants to have us write a $25,000 check to start the
remodeling costs for the bathrooms, putting in a wall and a door, and removing the garage door
in the back, but the leases aren’t nailed down yet. He thinks he can have all the subcontractor’s
budgets worked out by Monday, April 29" Karl would like to have the leases signed before we
give Mike Bowcutt the check. It will cost approximately $1.10 - $1.20/sq. feet. The city
requires a fence between us and between the BLM (but not between us and the welding
company). The base rate isn’t changing, but the remodeling costs are changing. Discussion of
whether we roll the IT into the building, or pay for it up front. There are some final numbers that
need to be put in. $7,488.80 is the base rent for the main building, and the rent for the shop is
$1,320 per month. Triple net needs to be added. The trailers will need to be added on top on
that (approximately $2,600/month). Chris called the trailer company today (Paul Bennett,
Pacific Mobile Classroom, are the used trailers). Remodeling costs for the Jones building
included running IT out to the trailers. The welding shop owner is looking to build their own
shop, so his shop may become available in a year, which would add 2,400 sq. ft.

Grants: Karl is meeting with the CHC grant people tomorrow at 1:00 p.m.

Teacher/ Master Agreements and Employee Benefits: Brian left the Leavitt Group folder that
includes his notes on the benefits. We need to get that finished up to give to the teachers. We
need to do new contracts for the teachers because the state authorized a $500 raise. We need to
be prepared to pay payroll taxes, unemployment insurance; we don’t need to pay benefits over
the summer. Would the business manager and the administrator be a subcontractor over the
summer (they are providing their own supplies and their own offices, etc.). We need to start
procurement over the summer. Thomas can keep a register/data entry / Amy has experience
doing procurements. State reports — Amy, Thomas, and new Business Manager would work
together. Thomas is going to be trained on a new job (outside of Odyssey) and he will let us
know what hours he is available after he gets his training schedule for his new job.

Our mailing address is P.O. Box , Idaho Falls, ID. We need to centralize our office
files. One person should be doing accounts payable, for procurements — a list of what is coming
in, what has been paid for, etc. We need to know what the financial impact of the purchasing
decisions are. We have some budgets in place, but for some we don’t — for different items.

Thomas will send out his contact information to all of us. Thomas will take home the laptop and
Brian’s files and sort them out.

Discussion of IT costs. WE need to get all “costs” to Thomas. We are using SchoolDex now
(instead of OpenSIS). We need to get hard costs for SchoolDex now. Thomas will run the
spreadsheets — Karl did so much of the research on what things costs (in petition and in the
dropbox), and so we need to get information if prices have changed. For outfitting the school,
Brian Stutzman will continue to be involved (Bill said he is very interested in being on the
board). Suppliers, vendors, names of things --- all that needs to go to Thomas. Thomas won’t
have the checkbook, but he’ll give us the go-ahead to go ahead and get it (get the “ok’), then the
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board has to okay the purchases, and then the business manager will write the check (the
business manager will be supervised by Thomas, in his capacity as Treasurer). Bill make
decisions as to what hardware we need. Rich Boardcasting bill hasn’t been paid, and we need to
pay our storage fees, the Paramount (Royal Theaters) — Lindsey is the person at the theater.

Brian gave a key for the post office for Karl and | have one. | have the key to the storage, and
Bailey has one. Chris will get Bailey’s key and give it to Amy to keep.

I will make sure that Thomas has dropbox, and | will go to the bank and to the post office.

1099 is for subcontractor tax form. W2 is for a regular employee. We will do a mass
onboarding and then start giving W2 forms. Over the summer, we will do only 1099 employees.
The business manager will be a 1099 until the fall also. Things for regular employees [payroll
taxes (pay ours, withhold theirs), get an account with the unemployment office, withhold income
tax, set up benefits — PERSI, etc.). The business manager will set up all that.

Bill Sewell will go to the building at 1:00 p.m. tomorrow to wander about the building and look
at things for IT.

We need to start setting up employee files and Thomas will be the central repository for those
employee files.

Kimberly will ask if Thomas can work out of Moffatt Thomas, and he will bring a filing cabinet
from out storage to keep track of our files.

Amy/Karl will work together to get the packet for the parents together. They may borrow stuff
from the Science andTechnology charter school in Blackfoot.

There must be an enrollment deadline, and it has to be advertised 14 days before, and it is prior
to the lottery deadline. The enrollment deadline has to be advertised three times in the media,
and in two languages, and has to include that we’re accepting students regardless of race, color,
etc.

Commission rules talk about the enrollment deadline. Chris will do research!

The teachers have to authorize us to perform a background check, and to sign a form. We need
to have original transcriptions from the teachers (they don’t have to be sealed transcripts) and
resumes.

We are preparing a class catalogue. Chairs, desk, overhead projectors can bid by suppliers.
Look at the auction sites from the Blackfoot charter school. Techsoup also. Pingree school stuff
(Brian Thelen). Thomas will prepare a master inventory list. Amy will be the shopper.

We will give the students their class schedule before class, but they will choose their electives
during registration. SchoolDex doesn’t automatically make school schedules. We will have
school counselors who can suggest online classes for advanced students.
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We have to request their IEPs and 504s within 48 hours after they register, and they have 10 days
to send everything else.

Discussion of school calendar. We will add back in September 30, October 1-2 back into the
calendar.

Chris will contact Naomi Ostergar, and | need to find the company where special ed. could go
for half a day.

P.E., journalism, keyboarding, can be K-8 teacher.

June 13 is to report to the commission. June 14, 2013 accreditation training — Amy is going to
Boise for that training.

ADVERTISEMENTS NEED TO BE DONE WITH REQUISITE LANGUAGE AND IN
TWO LANGUAGES IN THE NEWSPAPER FOR THE MAY 15 DAY. Thomas could
translate them.

Tell Allison that Thomas should be on the commission mailing email list.

Advertise with Department of Labor.

Facilities:
Policy Manual/Strategic Plan:

Marketing and Fund Raising Committee:

Transportation: Monica Couch will get a bid for transportation from Teton Stages for the
Broken Bow location

Food Program: Monica Couch will call and get a bid from Gandolfo’s, and will follow up

again with That One Place. She will find out how much it will cost the school to be the sponsor
for contract lunch vendors.

Meeting adjourned at 7:54 p.m.

Kimberly Evans Ross, President

-4 -
Exhibit C5 14


tbaysinger
Highlight


Monica Couch, Secretary
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PUBLIC CHARTER SCHOOL COMMISSION STAFF REVIEW
OF PUBLIC CHARTER SCHOOL PETITION

Name of Proposed Public Charter School: Odyssey Charter School
Date: 3/21/12 (previous review 11/2/2011)

File Number: 2011-03

Proposed school year: 2013-2014

Proposed grades to begin operations: 6-12

Proposed attendance area: Shelley Joint School District #60, Bonneville County,
and Jefferson Joint School District #251, with the facility located in Idaho
Falls Joint School District #91

Means by which petition came to Commission:

[ ] Virtual school

X Referred by school district
Reason for referral: “Petition lacks the sufficient detail needed to
guarantee successful implementation. In addition, the governance,
oversight and support of such a school would tax the district’s
existing resources, and result in additional costs for the district. At
this time, the district is also considering a project-based magnet
school that is more robust and uses a model that been successfully
replicated around the country and has proven results.”

[] Filed by petitioner after withdrawal from school district
Date of filing with board of trustees:

[ ] SBOE re-directed petition for consideration by commission?

Reason for referral:
[ ] Transfer of district-authorized charter school

Reason for request:

[ ] Documentation of district agreement to proposed transfer, including

any charter revisions, has been provided

REQUIRED ELEMENTS OF THE PETITION IN FORMAT REQUIRED

BY THE PUBLIC CHARTER SCHOOL COMMISSION
IDAPA 08.03.01.401

COVER PAGE & TABLE OF CONTENTS
X Name of proposed charter school
X School year petitioning to open the school
X Name of the school district(s) affected by the attendance area
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X Where the public charter school building will be physically located, or the
physical location of the main office of a virtual school

X Name, address, telephone number, fax number, and email address of the
petitioner's authorized representative

X  Table of contents

Comments:

TAB 1

X Atrticles of Incorporation, file-stamped by Secretary of State’s Office 1.c.§3s-
5204(1)

X Adopted Bylaws 1. C. § 30-3-21(1)

X Signatures of at least 30 qualified electors of designated service area? I1.C.§
33-5205(1)(a)
X  Mission and vision statements

Comments:

TAB 2
X Proposed operation and potential effects of the public charter school 1.c. § 33-
5205(4)

X Facilities to be used by the public charter school

X The manner in which administrative services will be provided

X Potential civil liability effects upon the public charter school and the

authorized chartering entity

X Commitment to secure property and liability insurance. 1. c. § 33-5204(4)
Errors and Omissions insurance is not required by statute but is
recommended.

Comments:
See Appendix comments regarding facility concerns.

The petition includes a list of 49 families who are interested in attending
Odyssey. However, a breakdown of possible numbers of students per
grade level would be much more informative, particularly as upper grades
are typically the most difficult to fill.

With how many students does Odyssey plan to open? The last submission
indicated 210 but this language has been struck. Budget scenarios are
based on 140.

Providing documentation that approximately 50 families are interested in
attending Odyssey is a good start. However, based on the 140 students
with which Odyssey plans to open (according to your budget scenarios),
enrolling an additional 90 students may be a significant challenge. Why do
you believe Odyssey will be able to fill high school grades when
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TAB 3

surrounding charter schools that already exist have not been able to do
so?

Note that the school must obtain waivers from the State Department for
teachers who are not highly qualified.

Are ISBA’s materials available to non-members? If Odyssey plans to join,
make sure the budget includes the associated expense.

X Proposed educational plan and goals, including how each of the

educational thoroughness standards defined in |.C. 33-1612 shall be fulfilled
1.C. 33-5205 (4)(a)

X Description of what it means to be an “educated person” in the 215t century
and how learning best occurs 1.C. 33-5205 (4)(a)

X The manner by which special education services will be provided to
students with disabilities who are eligible pursuant to the federal individuals
with disabilities education act. 1.c. § 33-5205(3)(q)

X Plan for working with parents of dually-enrolled students and the manner by
which eligible students from the public charter school shall be allowed to
participate in dual enrollment in non-charter schools within the same district
as the public charter school, as provided for in section 33-203(7), Idaho
Code. I.c. § 33-5205(3)(r)

X The manner in which gifted and talented students will be served.

Comments:

How does Odyssey define a technology-rich environment? How will this be
provided? How is it measured? When including this type of statement in a
petition these questions must be considered and the requirements met.

The budget does not seem to provide for technology-related expenses
such as hardware and software. If you do not plan to or cannot afford to
provide technology access to your students, commitments regarding the
provision of a technology-rich environment should be amended or
eliminated.

Standard G and other standards related to technology can only be
accomplished if students have frequent and consistent access to
technology. How will the school ensure this is the case?

It will be important for the school to provide quality professional
development to enable staff members to tie projects to content standards
so connections between knowledge and application are apparent to
students and result in higher achievement. Is the budgeted amount for
professional development adequate for the training that will be required?
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Please include a description of how you will provide differentiated
instruction based on identified student needs. Include examples.

How will mentor opportunities for teachers be provided?

It may be difficult to hire teachers who are highly qualified in multiple
content areas. How will you accommodate student and staff needs in the
case teachers are not able to teach more than one subject area? Please
note that any teacher who teaches a specific content area must be highly
gualified in that content regardless of certification (this applies to middle
school teachers as well).

Idaho has adopted the common core standards. Schools will be held
accountable for implementing the standards and meeting the requirements
set forth in them by 2013-2014. Therefore, it is important that you become
familiar with these standards now and consider them as you develop your
program.

Does the budget accommodate the quality and amount of professional
development that is described in the charter?

TAB 4

X Measurable student educational standards, which means the extent to which
all students demonstrate they have attained the skills and knowledge
specified as goals in the school’s educational program. I.C. § 33-5205(3)(b)

X  The method by which student progress in meeting the student educational
standards is to be measured. 1.c. § 33-5205(3)(c)

X Provision by which students will be tested with the same standardized tests
as other Idaho public school students. I.c. § 33-5205(3)(d)

X A provision which ensures that the public charter school shall be state

accredited as provided by rule of the state board of education. 1.c. & 33-
5205(3)(e)

X A provision describing the school’s plan if it is ever identified as an “in need
of improvement” school as outlined in the No Child Left Behind Act

Comments:

Your Measurable Student Educational Standards (MSES) should be aligned
to the mission and vision of the school as well as tied to research to prove
effectiveness.

MSES are standards that must be met rather than goals to strive for.
Schools are held accountable for meeting their MSES (merely “working
toward goals” is not sufficient).

Please consider including an MSES that is growth based.
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The actual Middle Level Credit policy should be included in your
appendices.

TAB 5
X The governance structure of the school including, but not limited to, the
person or entity that shall be legally accountable for the operation of the
public charter school? 1.c. § 33-5205(3)(f)

X  The process to be followed by the school to ensure parental involvement?
I.C. § 33-5205(3)(f)
X  The manner in which an annual audit of the financial operations of the public

charter school is to be conducted. 1.c. § 33-5205(3)(k)

Comments:

You may wish to consider expanding the governance description of the
school to include items such as an organizational chart. A clear description
of the separation between the roles and responsibilities of the board and
the roles and responsibilities of the school’s administrator could serve as a
valuable tool for operational efficiency and lessen the potential for
confusion related to task completion.

Please include a plan for recruiting highly qualified board members with
identified skill sets.

Please include a plan and schedule for board training. This is a PCSC
requirement.

Commit to development of a specific complaint process to be developed
and accepted as board policy; this should be included in the pre-opening
timeline. The statement that such process will be similar to that of local
districts is too vague. Include a commitment to forward copies of all
complains to your authorizer as required by administrative rule.

A crisis/lemergency policy needs to be developed and included in the policy
manual (not in the petition or its appendices). It should address prevention
as well as procedures regarding responding to a crisis/emergency. This,
too, should appear on the pre-opening timeline.

TAB 6

X  The qualifications to be met by individuals employed by the public charter
school. Instructional staff shall be certified teachers, or may apply for a
waiver or any of the limited certification options as provided by rule of the
state board of education. 1.c. § 33-5205(3)(g)

X  The procedures that the public charter school will follow to ensure the health
and safety of students and staff. 1.c. § 33-5205(3)(h)

X A provision which ensures that all staff members of the public charter school
will be covered by the public employee retirement system, federal social
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security, unemployment insurance, and workers compensation insurance?
The budget should reflect consideration of these provisions. 1.c. § 33-
5205(3)(m)

X A description of the transfer rights of any employee choosing to work in a
public charter school and the rights of such employees to return to any non-
charter school in the school district after employment at a public charter
school. 1.c. § 33-5205(3)(0)

X A provision which ensures that the staff of the public charter school shall be

considered a separate unit for purposes of collective bargaining. 1.C. § 33-
5205(3)(p)

X A statement that all teachers and administrators will be on written contract 1.c.
§ 33-5206(4)

Comments

Please note that middle school teachers must be highly qualified. This
means that those who are elementary certified must also be highly
gualified in the content areas they are teaching.

Along with teacher evaluations, your petition should contain statements
outlining requirements and procedures for annual evaluations of the board
and administration.

TAB7

X Admission procedures, including provision for over-enrollment. Such
admission procedures shall provide that the initial admission procedures for
a new public charter school, including provision for over-enroliment, will be
determined by lottery or other random method, except as otherwise
provided by this provision. I.C. § 33-5205(3)())

[ 1 The disciplinary procedures that the public charter school will utilize,
including the procedure by which students may be suspended, expelled,
and re-enrolled. Disciplinary procedures for Special Education Students
should also be included. i.c. § 33-52053)()

X  The governing board of the charter school shall ensure that procedures are
developed for contacting law enforcement and the student’s parents, legal
guardian or custodian regarding a student reasonably suspected of using or
being under the influence of alcohol or a controlled substance. Charter
school policies formulated to meet the provisions of Section 37-2732C,
Idaho Code, and this section shall be made available to each student,
parent, guardian or custodian by August 31, 2002, and thereafter as
provided by Section 33-5126, Idaho Code. I.c. § 33-210(3)

X The public school attendance alternative for students residing within the

school district who choose not to attend the public charter school. 1.c. § 33-
5205(3)(n)
X  The process by which the citizens in the area of attendance shall be made

aware of the enroliment opportunities of the public charter school. I.C. §33-
5205(3)(s)
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X A plan for the requirements of section 33-205, Idaho Code, for the denial of
school attendance to any student who is a habitual truant, or who is
incorrigible, or whose conduct, in the judgment of the board of directors of
the public charter school, is such as to be continuously disruptive of school
discipline, or of the instructional effectiveness of the school, or whose
presence in a public charter school is detrimental to the health and safety of
other pupils, or who has been expelled from another school district in this
state or any other state. 1.c. § 33-5205(3)(i)

X  The student handbook that describes the school rules and the procedure
ensuring a student’s parent or guardian has access to this handbook.

Comments

It appears that the entire configuration of the school has changed since the
last submission. What is the reason for this significant change?

If you do not plan to accept any 11th or 12th graders the first year (as your
table states), your petition needs to specify that Odyssey will open with
grades 6-10 and add 11" grade the second year and 12" grade the third
year.

The class caps for each grade level are confusing. Why would the 6" grade
cap be 50, 7t" grade 100, and 8™" grade 75?

Also, is it realistic to expect that the school will be able to enroll this many
students in each grade the first year? What documentation supports these
numbers?

Total capacity is increased each year by 75-100 students. Is this a realistic
expectation for growth? What documentation do you have to show there is
this much interest in the school, particularly in light of the district’s plans
to open a similar, magnet school?

Disciplinary procedures for Special Education students must be included.
This section must state that the question of whether the student’s disability
contributed to the behavior will be considered.

TAB 8
X A detailed business plan including:
i Business description
ii. Marketing Plan
iii. Management plan

iv. Resumes of the directors of the nonprofit corporation
V. The school’s financial plan

vi. Start-up budget with assumptions form

Vil. Three year operating budget form
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viii.  First year month-by-month cash flow form
X A proposal for transportation services. The budget should reflect estimated
cost. I.C. §33-5205(3)(t)
[1 Plans for a school lunch program, including how a determination of eligibility
for free and reduced price meals will be made

Comments:

Strategies to reach at risk and non-English speaking student populations
appear vague. Marketing plans should focus on ways to contact and
inform these students about what Odyssey can offer them.

Your marketing plan needs to extend beyond the opening year. What is the
marketing plan beyond year one?

The financial plan for the school is too vague. A clear description of the
spending decision hierarchy is not evident.

There should be oversight of all revenues and expenditures by several
individuals to increase internal control so that mistakes can be prevented,
detected, and corrected in a timely manner.

The transportation costs in your budget should be based on written
estimates from potential providers. Estimates need to be part of the
appendices.

TAB 9 -- VIRTUAL SCHOOLS

[ ] If the petition is for a virtual school, a brief description of how the school
meets the definition of a virtual school as defined by |.C. § 33-5202A(6)

[] The learning management system by which courses will be delivered;

[] The role of the online teacher, including the consistent availability of the
teacher to provide guidance around course material, methods of
individualizing learning in the online course, and the means by which
student work will be assessed;

[1 A plan for the provision of professional development specific to the public
virtual school environment;

[ 1 The means by which public virtual school students will receive appropriate
teacher-to-student interaction, including timely, frequent feedback about
student progress;

[] The means by which the public virtual school will verify student attendance
and award course credit. Attendance at public virtual schools shall focus
primarily on coursework and activities that are correlated to the Idaho State
Thoroughness Standards.

[ ] A plan for the provision of technical support relevant to the delivery of online
courses;

-8-
EXHIBIT C6i 8



[[] The means by which the public virtual school will provide opportunity for
student-to-student interaction; and

[]1 A plan for ensuring equal access to all students, including the provision of
necessary hardware, software, and internet connectivity required for
participation in online coursework.

Comments:

TAB 10
X A description of any business arrangements or partnerships with other
schools, educational programs, businesses, or nonprofit organizations, and
copies of any contracts or lease agreements.
Services identified as being contracted:

Curriculum [ JYES X NO
Special education [ [YES X NO
Transportation X YES [ INO
Meals X YES [ INO
Legal X YES [ INO
Accounting [ IYES X NO

X  Copies of contracts included in petition None for transportation or legal

X Additional information the petitioners want the authorized chartering entity to
consider as part of the petition
X A plan for termination of the charter by the board of directors, to include:
(i) Identification of who is responsible for dissolution of the charter
school;
(i) A description of how payment to creditors will be handled;
(i) A procedure for transferring all records of students with notice to
parents of how to request a transfer of student records to a specific
school; and

(iv) A plan for the disposal of the public charter school’s assets. I.c. § 33-
5205(3)(u)

Comments:

A policy manual needs to be developed as soon as possible. This

responsibility belongs to the Board, as it is the policy making body of the
school.

APPENDICES

X  State Department of Education sufficiency review. I.c. §33-1612 ; IDAPA
08.02.04.200.03

X Written response to the findings of the sufficiency review.
X  Written comments from an authorized representative of the school district.
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Comments:

Appendix B: Bylaws

It seems that 4.4 establishes that each year half of your board members will
be up for re-election and could be replaced. Is this your intent?

7.2 This may not be the intent of your Bylaw, 1.C.33-5204A(2) states “A
member of the board of directors of a public charter school is prohibited
from receiving a personal pecuniary benefit, directly or indirectly, pertaining
to a contractual relationship with the public charter school.”

Appendix F: Facilities

The Appendix F cover sheet is incomplete. Option three is not given.
Please provide required, minimum lease terms for all options.

There is discrepancy in the lease amount for Dunkley Hollipark. The cover
sheet for Appendix F indicates the amount to be $2995 but the lease
agreement says $3000 in one place and $3120 in another place.

Appendix F options do not appear to include all of the options mentioned
under Tab 2 of the petition.

It appears Broken Bow will only permit subletting with the owner’s
permission. What will occur if such permission cannot be obtained?

Note that the PCSC will be more concerned with Odyssey’s ability to
remain fiscally stable during its early years than with the school’s plans to
secure a long-term facility. We’'d rather see a fiscally stable school on a
lease than a financially overburdened school with a loan.

According to the letter of intent, it appears that the owner will cover all
costs associated with finishing the interior of Broken Bow to ensure it is
school ready. Is this correct?

More detail is needed for all options. How much will finishing the interiors
of the facilities so they are school appropriate cost? Specify the
construction/remodel needed for each facility. What is the timeline for
completing the development of each facility? Include written estimates for
necessary renovations, or written commitments from lessors if they will
cover such costs.

What special use or other permits are required for each facility option?
Provide documentation that demonstrates each facility is in compliance
with all applicable codes, health and safety laws, etc.

Describe ground and exterior preparation that each facility would require
along with associated expenses, including city/county permitting, etc.
Specify what interior and exterior preparation expenses the owner of the
facility will cover and which ones the school is responsible for. Reflect all
school related expenses in the budgets.

Specify the lease terms for each facility option. Broken Bow Plaza and
Jones Avenue both include a 3 year lease. What are the terms for Dunkley
Hollipark?
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How will you deal with the fact that Broken Bow Plaza does not allow for
growth of the school?

The last submission indicated Dunkley Hollipark Plaza would only allow for
128 students. The current submission indicates this number is 150. What
has changed?

Even with the above mentioned increase, Dunkley Hollipark may not allow
for the planned number of students in the first year. Why is this a viable
facility option? In any case, this facility will not accommodate any growth
beyond the first year.

It appears that the school will pay for the triple net expenses (taxes,
insurance, and exterior maintenance) for Broken Bow and Jones Avenue.
Is this correct?

According to the letter of intent, Broken Bow will cost the school $8,395 per
month including rent and triple net expense. This is over $100,000
annually. In addition, a $14,750 security deposit is required. The security
deposit does not appear to be reflected in the budget.

Security deposits for Dunkley Hollipark and Jones Avenue do not appear in
budget calculations.

At what point would Odyssey consider using Broken Bow and Jones
Avenue facilities together?

The letter of intent for Jones Avenue indicates that the rent would change if
interior remodel work is required. It appears that the remodel is required,
so what will the new rent be?

It appears that the 3 classrooms the current Jones Avenue facility can be
remodeled to accommodate are insufficient for the anticipated number of
students. Thus, the modular units would also be needed. What is the cost
of the modular units including set up, delivery, land, land prep, permits,
etc.? Please provide details long with documentation from the modular
company and all other parties.

Is Highmark development still being considered as a facility option? If so,
the terms of the agreement should be very carefully considered as it would
be a 25 year lease with a base rent that starts at 10.25% of the project cost
and increases annually by 3%.

Appendix H: Budgets

Does Odyssey plan to receive an Albertson’s Start-up Grant (usually
$250,000)? If so please provide a separate budget for the grant revenue
and expenses it will cover.

A budget assumptions sheet (or sheets, one for each scenario, if
appropriate) must be included.

Are projected enrollment numbers realistic? What evidence supports
these numbers?

Is it realistic to obtain all furniture and equipment required for setting up
the school for around $20,000? If you plan to receive donations of any
kind, documentation of specific amounts and items must be included.
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It does not appear that the budget allows for any technology expenses.
These could be considerable even with your plans to purchase it in
inexpensive ways.

Is $50,000 a reasonable amount for purchasing all texts for all subjects and
grade levels? Please provide documentation.

How did you determine transportation expenses? It appears that almost
$111,000 is a lot to pay for transportation.

$6,000 for gas and electric costs relative to each facility appears to be
insufficient to cover actual costs. Is it reasonable to assume these
expenses will remain constant regardless of the facility option?
Additionally, letters of intent indicate that Odyssey will be responsible for
paying water, sewer, and garbage expenses. These are not reflected in the
budget.

Many of the budget items reflect identical amounts for different facility
options. Is this arealistic assumption?

The Hollipark Plaza facility can hold a maximum of 128 students (There is
some discrepancy in student capacity related to this facility. Some
descriptions say 150 total students and others say 128. Please clarify.)
The budget is based on enrollment of 140 students. If this facility will only
allow for 128 students, the lower enrollment is what the budget should be
based on.

The Hollipark Plaza year one budget reflects rent expenses as about
$40,000. Why does this amount go up to $89,000 in year 2, $84,000 in year
three, and $86,000 in year 4?

The budgets do not reflect any technology expenses for equipment,
software, or technical support.

Budgets do not reflect costs associated with student management or data
systems such as Powerschool, Skyward, etc. How do you plan to manage
student information and data?

Furniture and equipment budget allocations appear to be inadequate.
Supply allocations appear to be inadequate to open a new school.

It seems that many expenditures should increase as the number of
students increases. The budgets do not reflect this.

It appears that amounts reflected for contracted services may not be
adequate. Why do they decrease progressively? Please document the
anticipated costs.

Is the benefit allotment in your budget adequate?

Is the grounds and maintenance budget adequate?

It does not appear that the triple net expenses (taxes, insurance, and
exterior maintenance) are included in the budget.

Why is the revenue amount different for the Broken Bow budget than the
other two budgets?

The administration salary expense appears to be very low. Why does it
change with different facility options?
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e The school will save about $60,000 by using the Hollipark facility rather
than Broken Bow. However the bottom line difference is only about $4000.
Why is this?

e Why does Broken Bow Plaza rent decrease in years two and three?

e Saturday school program expenses do not appear to be reflected in the
budget.

e Make sure that all stated requirements in your petition are reflected in your
budget (testing, accreditation, audits, professional development, board
training, etc).

e The month to month cash flow budget shows four months where expenses
exceed revenue. Overall, cash flow seems to be adequate to cover these
months. Is there a way to avoid the negative cash flow situation?

e With only a $6,000 reserve at the end of year one, it appears the school
could very easily finish the first year with a deficit due to unexpected first
year costs and inadequate budget allotments for expense.

e Please provide best case, most likely case, and worst case budget
scenarios based on the most likely facility option. The worst case option
should depend on the smallest number of students Odyssey can enroll and
still remain fiscally viable.

Appendix N:
e Please edit for spelling and grammatical errors.
e This plan is vague in reference to which options will actually be used and
the cost of them. Please provide specific details.

Appendix P:
e Please provide a letter of intent for the transportation contract.

Appendix Q:
e Your budget must include the membership fee for ISBA.

GENERAL COMMENTS

Many sections of the petition are vague and lack adequate detail. At this point,
numerous aspects of the operation of the school and its financial position are
unclear.

The budgets appear to include inadequate amounts to cover all start up and first
year expenses.

Please include the a section regarding professional standards for school board
members and administrators.

IMPORTANT: Remember that all changes to your petition must be submitted in
legislative (or “redline”) format. That is, text to be removed should be shown as
stricken, and text to be added should be underscored. Legislative formatting from
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prior revisions should be removed so that only the most recent revisions are
shown. Note that use of your word processing software's "show edits" feature is
NOT an acceptable substitute for legislative formatting. Color and font should NOT
be used to emphasize or replace legislative formatting.

Please note that only the most recent changes should be shown in legislative
format (Please remove earlier versions of legislative format so the actual changes
appear in the text. Show only the current changes being made in legislative
formatting. This must be done by hand). Legislative formatting need not be used
on budget spreadsheets or when entire appendices are simply re-ordered but not
changed.

Legislative formatting must be done by hand to allow for proper formatting so
PCSC staff’'s embedded comments and revisions can be shown in a contrasting
color.
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Idaho Public Charter School Commission
Site Visit Report

School Odyssey Charter School
Address 1235 Jones Street, Idaho Falls, ID 83402
Date of Site Visit September 26, 2013
PCSC Staff Present Alison Henken, Charter Schools Program Manager
Board Member(s) Interviewed Laura Davies, Board Chair
Chris Peterson, Board Member
Administrator(s) Interviewed Karl Peterson, Principal
Other Stakeholder(s) Interviewed Students (6); Teachers and Staff (9)

Board Member(s) Interview

Laura Davies, Board Chair, and Chris Peterson, Board Member, participated in the interview.
Chris Peterson is a founder of the school; Laura Davies joined the board in summer 2013. The
board has had significant turnover since the petition was approved (for various reasons); for
several weeks in September 2013, Laura and Chris were the only board members. New members
have been recruited, and Laura and Chris feel confident that they will be active and valuable
additions.

When asked how the school’s opening and early implementation of the mission and charter had
been going, the board members responded that it has gone well; though they have had a lot of little
problems in opening, things have been improving as they have smoothed them out. They believe
that the teachers are getting more comfortable with project-based learning and a positive school
culture is developing.

The board members stated that their relationship with Odyssey Principal, Karl Peterson, is going
well, though they recognize that the division of roles and responsibilities could be improved. They
described the ideal division of roles as the board creating policy and providing oversight while the
administrator is responsible for day-to-day decision making. However, since the school just
opened and there were issues to address, the board has had to be more hands-on than they hope
to be in the future. Laura and Chris stated that they know the board needs training, particularly
since many of the members are new. They believe that board training will help the board to learn
how they can best handle their responsibilities and provide support the school’'s staff. They
requested feedback from the PCSC staff member regarding training and evaluation resources, and
the PCSC staff member made recommendations based on resources and practices that other
schools have found beneficial.

When asked about concerns they have for the school, the board members stated that finances are
their highest priority. The Business Manager and board recently identified a mistake that was
made in the creation of Odyssey’s budget. Approximately $200,000 of revenue was entered twice,
leading the board to believe that the school’s financial situation for the year was more comfortable
than it really is. Since the error was identified, the board and Business Manager have been
working with an accountant to create a revised, balanced budget. Odyssey’s financial situation for
FY14 is likely to be very tight, but the board plans to monitor it closely and believes that they will
end the year balanced or with a very small carryover. The board does not have any other
significant concerns (about operations or academics) as they believe that though the school
certainly has room for improvement, they are off to a good start.
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Administrator(s) Interview

Karl Peterson, Principal, participated in the interview. Mr. Peterson stated that while the opening of
the school was somewhat “messy,” things are getting better. The biggest challenge for the school
was student scheduling. Odyssey chose to use School Dex software, but there have been some
issues with students getting placed in the wrong classes (particularly if classes had similar names).
Additionally, teachers require an adjustment period as they get used to the curriculum, approach,
and expectations of the school.

Mr. Peterson feels he has a very good relationship with the current board. With regard to high
board turnover, Mr. Peterson believes that some founders were focused on getting the school
started rather than remaining through operations, while others may have burned out. The current
board members and Mr. Peterson have relied on each other through the process of opening the
school, and they are now working to transition to the board doing less hands-on work and more
governance.

From his perspective, the relationship between Mr. Peterson and Odyssey’s teachers and staff is
good, though he recognizes that there is a certain amount of trust that needs to develop over time.
Overall, he is happy with the teachers and believes they are capable. Because many of the
school’'s teachers are new to the profession, he plans to use ongoing professional development to
support them in strengthening their implementation of project-based learning and their behavior
management techniques.

When asked how he will measure success at Odyssey during and at the end of the school’s first
year of operation, Mr. Peterson replied that he will look at whether students are engaged, as he
believes that will reflect how well the school is doing at teaching them. He will also consider the
financial health of the school and year-to-year student retention. He also intends to look at test
scores, but recognizes that limited data will be available for the school’s first year of operation.

Mr. Peterson believes that Odyssey is moving in the right direction in terms of implementation of
the Common Core State Standards (CCSS), since their curriculum is well aligned. Teachers are
expected to post their academic objectives and the corresponding standard on the boards each
day. Mr. Peterson feels less prepared for the transition to the Smarter Balanced Assessment
(SBA), but communicated his intention to do professional development related to the SBA later in
the year. He is also hoping that additional support and resources will come from the state. PCSC
staff made some recommendations regarding places to go for information.

Mr. Peterson’s current concerns for the school include the finances (which are tight), continuing to
smooth out operational issues such as staffing and student scheduling, and the future accreditation
process. Additionally, while Mr. Peterson stated that Odyssey will “do their best” on state
standardized tests, he is concerned about how well they will perform in their early years of
operation, particularly since they have a high number of students on IEPs or who are struggling
academically.

Business Manager / Clerk Interview
Due to time constraints, the PCSC staff member was not able to meet with Odyssey’s Business

Manager. However, financial documentation was provided and finances were discussed during the
board and administrator interviews.
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Meeting with Students

The PCSC staff member had the opportunity to meet with six (6) students. When asked for open
and honest feedback, students gave the following responses to the PCSC staff member’s
qguestions:

How can this school improve?

There could be more hands-on projects and activities (science experiments, etc.); there are
some, but there could be more

We'd like to have more sports and other activities — it would be cool if at some point the
school could get the space next door and/or add grass so we have more space for things
like that

The bus rides are really long; the routes don’t make sense right now and the bus drivers are
still stopping at places that no kids use — they could make it simpler by having a few specific
stops where we all go to be picked up and dropped off

The cafeteria is too small, and we’d like to have better food

It would be good if there could be a similar discipline process in all classes that is evenly
implemented by all teachers

Students were told that the interviewer would make a statement and they should give their level of
agreement to the statement using a hand signal- each student could give one thumb up (definitely
yes), a thumb to the middle (sort of / not so much), or a thumb down (definitely no). The statement
and results were as follows:

| feel challenged academically at this school.

» Definitely Yes (thumb up): 2
» Sort of / not so much (thumb to the middle): 3
» Definitely No (thumb down): 1

Based on the responses the PCSC staff member asked a follow-up question and received the
following responses:

Why did you respond that way?

o It depends on the class; some things are more difficult than others

o Sometimes / with some teachers, things in class (subjects / lessons / assignments)
could be better explained

o The things we’re currently learning at a this school are things | learned last year

What do you like about this school?

Most of the teachers are good about helping us and clarifying to make sure we understand

The teachers and staff are good people; the teachers try to understand what we're going
through

The after school activities give me somewhere to be and something to do
Everyone here is really friendly, including the students
We like the hands-on learning
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Meeting with Teachers and Staff

The PCSC staff member had the opportunity to meet with nine (9) teachers and staff. When asked
for open and honest feedback, staff gave the following responses to the following questions.

How can this school improve?

We need to get process and rules clear; we each have our own ways that we like to do
things and that can be challenging sometimes — we need to know how it should be done so
it's consistent. For example, we need to know the process to use if a student wants to
switch classes. The dress code is unclear and teachers tell students different things about
what is / isn’t okay.

We need to know who to ask for help with certain things; roles and responsibilities of the
principal, business manager, etc. aren’t clear yet. We think we could use a clearer chain of
command; perhaps we could have lead teachers? (It seems like Mr. Peterson is
overwhelmed and this might help).

Communication (from top down and bottom up) is a big struggle right now, but that seems
to be closely related our need for clarification with the chain of command.

There are resources that we need to run our classes and do projects, like books and Micro
SD cards for the cameras. Since we had a Business Manager transition, it's not clear what
has and has not been ordered.

For most grades, the students are together all day and that’'s creating some challenges
(especially behaviorally); it would be good if we could have more options for students to be
in the class / level that is appropriate for them academically (ie. if a 7" grade student is at
8" grade math level, adjust their schedule so they’re in 8" grade math instead of 7).

We (teachers) need more time for prep and more time to collaborate with each other. We'd
like our Friday meetings to be focused on things that are appropriate and related to the
work of the teachers and think they should include time for us to provide feedback about
challenges we’re facing and how we can improve, time to discuss / interact, and time to
collaborate. It would help if our Friday meetings had agendas and were more structured
and scheduled.

How do you feel about the implementation of the Common Core State Standards (CCSS) this year
and your school’s level of preparedness for the transition to the Smarter Balanced Assessment
next year?

We feel pretty good about CCSS implementation since the school has been planning that
alignment since prior to opening.

We’'re still learning about the SBA; we don’t feel very informed about what to expect with
field testing.

In terms of the SBA, we think that we’re probably going to struggle with the writing and
typing aspects of the test and we should probably make sure we’re integrating those skills
into classes.

What is going well at Odyssey? What do you like about working here?

This is a positive place to work and feels like a family; even if we have different views, we
work through it.
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o We like each other; the staff is enthusiastic. We all want to help each other get students
when they need as individuals. We really care about them.

e We are given autonomy to teach and to adjust our lessons and pace in a way that works for
our students and for us.

e We like doing projects; they're interesting and fun.

Documents Review
Finances

Since the school began operations only a couple of weeks prior to the PCSC staff member’s site
visit, there was limited financial information to review. The draft revised budget and year-to-date
FY 14 finances were provided. The PCSC staff member had no significant questions related to the
financial documents and did not ask the Business Manager to make any end-year projections at
this time. Based on the documentation provided and conversations with the board and
administrator, it is clear that Odyssey’s finances will be tight through this fiscal year.

Special Education Files

Three (3) special education files were selected at random by the PCSC staff member for review.
Wendy Boring, Special Education Director, was available to answer questions. The files differed in
regards to organization and completeness, however, Mrs. Boring communicated her plan get all of
her files well organized, and provided the PCSC staff member with a file that was demonstrates the
intended organization (in three-ring binders). The IEPs included in all three files were created by
other schools / districts. All IEPs were up-to-date, including LRE information and accommodations.
Two of the three files included up-to-date eligibility documentation. This was missing in the third
file; however, Odyssey has requested this documentation from the student’s previous school.
Given how recently the school had opened when the PCSC staff member visited, the lack of
organization and one incomplete file does not present a significant concern at this time; however,
Odyssey should ensure that all special education files are complete and well-organized as quickly
as possible.

Classroom Observations

The PCSC staff member had the opportunity to visit six (6) classrooms at Odyssey. The grades
and subjects of the classes varied. The school’s educational approach was apparent; project-
based learning, hands-on activities and/or life applications were observed in four (4) classes. In
three (3) of the classes observed, students were interacting with the teacher as a whole group; in
the remaining four (3) classrooms, students were working in small groups (two classrooms) or
independently (one classroom). In two (2) classes, students were identified as highly engaged
(virtually all students participating in the appropriate activity); in three (3) classes, students were
identified as engaged (with most students participating). In the remaining class, the PCSC
identified students as partially engaged and noted that while some students were clearly engaged
in their work, others were being social or sitting quietly but not working. This did not appear to be a
significant issue, particularly since the teacher gathered the attention of all students and redirected
them prior to end of the observation. Behavior management was relatively strong, with four (4) of
six (6) classes where behavior management was unnecessary or quickly and effectively addressed
by the teacher. In two classes, teachers had to re-direct behavior of individuals or the group
several times before students corrected their behavior. While this can be improved, is it worth
noting that in one of these classes, the class was transitioning between activities (a common time
for pacing and behavioral challenges). Overall, classroom observations were quite positive,
particularly since the school had recently opened.
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Summary

Strengths

The majority of classrooms observed had strong levels of student engagement

Classroom observation and student feedback reveals that students are enjoying the
school’'s project-based learning approach

Teachers and students both report feeling that the school is developing a positive culture

Challenges or Areas for Improvement

Based on teacher feedback, it seems that roles, procedures and processes, and chain of
command can be clarified and improved.

The board has had significant turnover recently, which could lead to challenges with
stability of leadership and knowledge; as a result, the board may need to set aside
considerable time for board training.

The school’s financial situation is likely to be very tight through this fiscal year.

Concerns

Given board turnover, a major budgeting error, the very recent hiring of a new Business
Manager, and information provided during the site visit, the PCSC staff member who conducted
the visit has concerns about Odyssey’s finances.

Recommendations

PCSC staff recommends that the Odyssey board and administration monitor finances
closely to give the school the best possible chance of ending the fiscal year balanced or
with a carryover.

PCSC staff recommends that the Odyssey board consider developing a cohesive board
training, evaluation, recruitment, and sustainability plan.

PCSC staff recommends that administration communicate with the teachers and staff and
identify methods to clarify and improve aspects of the schools operations including
administrative roles and responsibilities, chain of command, lines of communication, and
other rules, procedures, and processes.

Materials or Follow-up Requested of the School

No additional materials were requested from the school.
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Tamara Baxsinger

From: Tamara Baysinger

Sent: Friday, June 6, 2014 3:16 PM

To: ‘Carrie Reynolds'

Cc: ‘andrewwhitford.board@gmail.com’; astofey.board@live.com;

'zanshin@southwickacademy.net’; ‘cpeterson@theaterfactory.org’; 'Karl Peterson’;
Alison Henken
Subject: RE: Odyssey Status Update and Public Records Request

Thanks again for sending the new website link, Carrie. | found some of the documents requested in my June 2 email;
please see below for feedback and reminders of outstanding documentation:

e Complaint process: Please take a look at the details of Condition #6 in Appendix A of your Performance
Certificate. As you can see, it contains specific requirements (including contact information and a process
ensuring submission of copies of complaints to the PCSC) that are not met by the Grievance Policy posted on the
website. Also, I’'m a bit confused by the Grievance Policy. It appears to be an old document borrowed without
modification from another district. The policy refers to a Non-discrimination Coordinator; does Odyssey have
someone in this position? The policy refers specifically to complaints having to do with the grievant’s
rights. What about complaints that are not limited specifically to an individual’s rights? Who signed the policy
on 8/7/13? | note that Odyssey’s board did meet on that date, but the minutes do not reflect a reading or
adoption of any policies. When was the Grievance Policy read (ideally several times, with opportunity made for
stakeholder input) and adopted by the board?

e Ethical standards: The ethical standards posted on the website appear to be the same ones about which Karl
Peterson queried our office on April 14, 2014. Alison responded the same day with feedback indicating that the
ISBA document was inadequate; she provided a guidance document to assist with the development of a
stronger and more complete code of ethics. | will forward to you a copy of her message for your convenience.

e You mentioned in your 6/2/14 reply that Odyssey has sworn in two, new board members. | located Scott
Southwick’s name and email address on your new website; however, | still need his phone number and term
dates (MM/YY — MM/YY). | also need name, email, phone, and term for the second, new member. As a
reminder, Section 2C of your Performance Certificate requires that we be updated with changing board member
information within 5 business days.

e You mentioned in your 6/2/14 reply that Odyssey anticipates only “minimal cost of defense” associated with the
Davies lawsuit. What is your dollar estimate for this expense? As I’'m sure you know, attorneys’ fees can be
quite high; does Odyssey have an agreement for discounted rates? (Please feel free to refer me to a specific line
of your budget, if it has been modified to reflect this information.)

e You mentioned in your 6/2/14 reply that the special education complaint was closed, and Karl has provided
documentation to that effect. However, it appears that Odyssey will need to provide services and
transportation over the summer. What costs are associated with the provision of those services and
transportation? (Please feel free to refer me to a specific line of your budget, if it has been modified to reflect
this information.)

e Qutstanding documents/queries: As you know, | still need information in response to my 6/2/14 questions
regarding enrollment, staff retention/hiring, finances, and meeting minutes and materials/board packets (from
4/3/14 to present). As | noted previously, the board packets should be readily available, as they are normally
distributed to board members prior to board meetings; packets typically include items such as the agenda,
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minutes from the previous meeting for review, policies for review, financials for review, administrative reports,
committee reports, etc.

As you continue work on your response, please refer back to my 6/2 email and be sure to address all the questions it
contains. If you have any questions for me, please don’t hesitate to ask.

Best,

Tamara L. Baysinger
Director, Public Charter School Commission
(208) 332-1583

From: Carrie Reynolds [mailto:carriereynolds.board@gmail.com]
Sent: Friday, June 6, 2014 10:29 AM

To: Tamara Baysinger

Subject: Re: Odyssey Status Update and Public Records Request
Tamara,

Odyssey's website is up and fully operational. The web address is: ocsidaho.org .

Please tell me if having the documentation you requested available on the website is sufficient or if you want
me to scan and email it to you as well.

Thank you.

Carrie Reynolds

On Tue, Jun 3, 2014 at 12:12 PM, Tamara Baysinger <Tamara.Baysinger@osbe.idaho.gov> wrote:

Thanks for your quick reply, Carrie. Odyssey is on the June 17 PCSC meeting agenda for a fiscal update, and NWAC has
indicated to me that their report regarding Odyssey’s accreditation status will be available before that time, so it makes
sense to update the PCSC on that issue, as well as the other conditions in your performance certificate (insofar as new
information is available).

| appreciate that some information will need to be gathered in order to respond to my questions; however, please
understand that we need to have materials for the PCSC finalized and published on June 10. The sooner you are able to
provide documentation, the better the chances that it will be reviewed and accurately presented to the PCSC.

Since your new website isn’t up yet, could you please send over the documents that are prepared and waiting to be
posted there? It appears that these documents include the complaint process, ethical standards, and meeting
minutes. Note that I’d also like to receive your meeting materials/board packets, which should be readily available as
they would have been prepared in advance of each meeting.
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Thanks again, and please let me know if any clarification would be helpful.

Kind regards,

Tamara L. Baysinger
Director, Idaho Public Charter School Commission

208-332-1583

From: Carrie Reynolds [mailto:carriereynolds.board@gmail.com]

Sent: Monday, June 02, 2014 2:56 PM

To: Tamara Baysinger

Cc: Karl Peterson; Andrew Whitford; astofey.board@live.com; Chris Peterson; Alison Henken
Subject: Re: Odyssey Status Update and Public Records Request

Hello Tamara, thank you for contacting us regarding the above. We have a lot of good news to report to you
and have been in the process of gathering the documentation we know you will need for each point. [ am going
to assign each of the above a number to help me keep track.

1. Accreditation - We had a very good inspection on May 28, 2014. We feel that it went very well though we
have not gotten the official word of the candidacy approval. It was mentioned to me that they anticipate
providing the PCSC their decision at the June 17, 2014 meeting. Have you heard the same and are we/they on
the agenda for this?

2. Enrollment - I will need to pull some numbers together on this one. We have our monthly meeting this
Wednesday and should be able to get what I need there and will report to you by Friday.

3. Staff Retention/Hiring - I will need to pull some information together on this one. We have our monthly
meeting this Wednesday and should be able to get what I need there and will report to you by Friday.

4. Finances - I will find out where we are on this one at our Wednesday meeting and report to you by Friday.
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5. Special Education - Odyssey is in compliance in this area. We are awaiting the official SDE confirmation
letter which states this and will forward it to you upon receipt.

6. Lawsuits - The only lawsuit filed against Odyssey by Ryan Davies, which I have forwarded you a copy of
the Complaint, is ongoing. The case is still in the initial stages with each side exchanging discovery. We are
confident that this matter will resolve with no monetary responsibility on Odyssey's part other than the
minimal cost of defense.

7. Governance - Chris Peterson will be officially resigning from the Board at the end of June. I will forward
you a copy of her resignation letter once she has submitted it. We swore in two new board members last week
into Class B positions. I will have their contact information to you by Friday. This will give us 5 members
once Mrs. Peterson has departed.

8. Complaint Process - We have an adopted Stakeholder complaint process and it is clearly visible on the new
Odyssey Charter School website which will be officially rolling out in the next week. I will forward you the
link to our site for your review and feedback once we iron out the last few details.

9. Ethical Standards - Odyssey has adopted the ethical standards which the Board abides by. It is available in
.pdf format on our new public website.

10. Meeting Minutes - Our Secretary is working hard on the meeting minutes. We will have them done by
6/9/14 and will provide you a copy. All of our minutes are also available on our new website.

Please let me know if you need any further clarification on any of the above or if I can provide any further
assistance in any matter. Thank you for having given us the opportunity to strengthen our school under your
guidance and support.

Sincerely,

Carrie Reynolds

Odyssey Board of Directors, President
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On Mon, Jun 2, 2014 at 1:43 PM, Tamara Baysinger <Tamara.Baysinger@osbe.idaho.gov> wrote:

Good afternoon, Carrie,

I hope all is well with you as you wrap up the school year. I’'m sure your recent accreditation visit kept you all
quite busy! As we approach the June 17 PCSC meeting and the June 30 deadline for most of the conditions in
your performance certificate, [ wonder if you could you provide me with updates (and documentation as
appropriate) regarding the following:

e Accreditation. Has Odyssey succeeded in achieving candidacy status? If you don’t know yet, when do
you plan to receive an answer?

e Enrollment. What was Odyssey’s ADA for the 2013-14 school year? Where does enrollment stand,
overall and by grade level, for Fall 2014? What was your attrition rate from Fall 2013 to Fall 2014? (That is,
what percentage of students who were enrolled at the beginning of the 2013-14 school year are no longer
enrolled for the beginning of the 2014-15 school year — this number should reflect all students who disenrolled
for any reason during the specified time frame, and should NOT exclude students whose seats were refilled by
other students.)

o Staff Retention/Hiring. How many 2013-14 teachers does Odyssey expect to retain for the 2014-15
school year? How many will need to be hired, and where are you in this process? Are contracts
complete? Similarly, have you yet signed an administrator contract for next year?

¢ Finances. Has Odyssey hired an independent fiscal auditor to complete the required FY 14 audit? Is your
annual meeting scheduled, and will the agenda include consideration of a FY'15 budget? (Alison is working
with Vern on the details of your FY 14 actuals and FY 15 projections; we hope to reach a clear understanding of
your year-end status very shortly.)

e Special Education. Can Odyssey document SDE confirmation that the school is in compliance with
regard to special education? What, if any, fiscal impact resulted from taken to return to compliance?
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o Lawsuits. What is the status of any and all legal action faced by Odyssey? What, if any, fiscal impact is
anticipated?

e Governance. Does Odyssey have a plan in place to ensure compliance with statute re board membership
(Chris/Karl relationship) by July 1 while retaining adequate board membership?

e Complaint Process. Has Odyssey adopted and published a formal stakeholder complaint process?

e Ethical Standards. Has Odyssey adopted and published a description of the ethical standards by which
board members will abide?

e Meeting minutes. Please provide, in accordance with public records law, all Odyssey board meeting
minutes and meeting materials (board packets) for meetings held from 4/2/14 t to the present.

Thanks for all your hard work, and please don’t hesitate to get in touch with any questions or concerns.

Regards,

Tamara L. Baysinger
Director, Idaho Public Charter School Commission

208-332-1583
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Sufficiency Review by the Idaho State Department of Education
Elements Required of a Petition to Establish a Charter School

Pursuant to the public charter school rules adopted by the Idaho State Board of Education on March 10,
2005, charter school petitioners are required to submit a draft charter school petition to the Idaho State
Department of Education (SDE) for the purpose of determining whether the petition complies with
statutory requirements (1.C. 33-5202). This review must occur prior to the petition being submitted to an
authorized chartering entity (IDAPA 08.02.04. 200.03).

Each section presents criteria for a response that meets the standard, and these criteria should guide
the overall rating for the section. The Comments box provides space to identify data and other
evidence that supports the rating. The rationale for each rating is important, especially if some of the
data or evidence does not fit neatly into the criteria provided.

The following definitions should guide the ratings:

Meets the Standard: The petition reflects a thorough understanding of key issues. It
addresses the topic with specific and accurate information that
shows thorough preparation and presents a clear, realistic picture of
how the school expects to operate.

Does Not Meet the Standard: The petition does not meet statutory requirements, lacks information
or raises substantial concerns about the applicant’s understanding of
the topic and/or ability to meet the requirement in practice.

After a sufficiency review has been conducted by the State Department of Education within thirty (30)
days of receipt the results of the review will be returned to the petitioners. If the petition items do not
meet the standard, those items need to be addressed and resubmitted to the Department for review.

Once all of the petition items meet the defined standards, the next step is to submit the petition and
sufficiency review findings to an authorized chartering entity for review and consideration for approval.
Completion of the sufficiency review process does not ensure approval of the charter school petition,
nor does it establish that the school cannot be challenged for failure to comply with state or federal
statutes, rules or regulations at some future date. The SDE does not waive its duty to enforce such
laws by performing the sufficiency review.
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Cover Page

Proposed Charter School Name: Odyssey Charter School

District Location: Idaho Falls #91

Proposed Physical Location:

Authorized Representative: Karl Peterson

Address: 3890 Taylorview Lane, Ammon ID 83406

Telephone: 208-681-1805 | E-mail: kbpetersonmail@yahoo.com

Alternative Contact: Rebecca Ellis-Lindsey

Address: 1270 Sunnyside, Idaho Falls, ID 83406

Telephone: 208-201-6047 E-mail: rebecca.elindsey@gmail.com

Proposed Opening Date: 2012

Proposed Grade Levels: 7-12

Initial Enroliment Goal: 210

Focus of School: Project based instruction, real world opportunities for community service

Date Submitted for Review: May 31, 2011, July 18, 2011

Date of Review Completion: June 29, 2011, Second Review - August 2, 2011, 3" Review — August 9,
2011

Comments:
3" review — The petition as submitted for the 3™ review meets the standards and requirements. There are
areas that can be strengthened with the guidance of the potential authorizers.

172" Review - The petition as submitted does not meet the legal sufficiency standards and requirements.
Sections not meeting the standard need to be revised and resubmitted.

The organization of this petition aided in the review process. There are many strong elements of the petition,

however there are a number of sections that require more detail to demonstrate a “thorough understanding of

key issues.” (See the explanation for “Meets Standard” on the first page of this document.)

There are numerous formatting and typographic errors throughout the petition that need to be corrected before
the petition is submitted to an authorizer. Many of the errors make reading the petition more difficult; however

some of the errors change the meaning of the text.

Different sections of the petition refer to charter schools other than Odyssey and other districts. Before the

petition is submitted to the potential authorizer this must be corrected. It is important for the Odyssey board to

review those sections and insure that the language reflects the philosophy and polices of the board.
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Include a copy of the Articles of Incorporation, file-stamped by Idaho Secretary of State’s 33-5204(1)

Office.

Meets Standard
Include a copy of the signed bylaws adopted by the board of directors of the non-profit 33-5204(1)
corporation. 30-3-21(1)

Meets Standard

Include copies of the Elector petition forms to establish a charters school with no fewer than 33-5205(1)(a)
30 signatures of qualified electors of the attendance area designated in the petition and proof ~ 33-5205(3)
of elector qualifications.

Meets Standard

Include documentation of application for nonprofit status. 33-5204(1)

Meets Standard

Include proof of attendance at the Charter Start! 101 Workshop presented by the Idaho State =~ 33-5205(5)
Department of Education

Meets Standard

Vision and Mission Statements 08.02.04. 202
Meets Standard

Comments:

Mission and Vision statements are included. Questions for the founders to consider regarding the mission and
vision: how is the success or failure of the mission measured? How will the board, teachers, authorizer and/or
stakeholders determine if the school is meeting the mission and living up to the ‘ideal’?

Describe the proposed location of the school. Also provide the specific attendance area of 33-5205(4)
the school. If the attendance area uses boundaries other than school district or county

boundaries include a detailed description of the attendance area and a map showing the

boundary.
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Meets Standard

Describe the proposed operation and potential effects of the school, including, but not limited  33-5205(4)
to:

a. facilities to be utilized by the school;
b. the manner in which administrative services of the school are to be provided; and
c. the potential civil liability effects upon the school and its chartering entity.

Meets Standard — 2" Review

Comments:
2" Review - More specific facilities plans are include in Appendix F.

Vague facilities options are presented (leasing portables, possibly building or leasing district space). A bid for
leasing portables is included in the appendices. More specific and detailed options will be required if this petition
is presented to an authorizer.

Administrative services include the plan for a school director, full-time secretary, and part-time business manager.
The board may want to consider hiring a full-time business manager; which is a best practice of financially
successful charter schools within the state. This allows the director to be an instructional leader and focus on the
educational side of operating a charter school.

The petition states: “Odyssey Charter School operates independently as a Local Education Agency (LEA).” ltis
important to note this is only the case if the school is authorized by the Idaho Public Charter School Commission.
If authorized by a district the school is part of the district LEA. It should also be noted that the district would have
no liability for the acts, omissions, debts... if they are the authorizer.

Commitment to secure property and liability insurance. Errors and Omissions insurance is 33-5204(4)
not required by statute but is recommended.

Meets Standard — 2" Review

Comments:
2" Review - Insurance for property loss, errors and omissions are all addressed in the current petition.

33-5204(4) requires charter schools to secure insurance for liability and property loss. The petition includes a
section title “Commitment to Secure Property” and “Insurance Coverage”. Insurance for property loss is not
discussed.

Errors and Omissions insurance, while not required by law, is not discussed.

Tab 3
Describe the school’s educational program and goals. Describe how the goals will be 33-5205(3) (a)
measured and the related data that will be collected. Include how each of the education 33-1612

thoroughness standards as defined in Idaho Code Section 33-1612 shall be fulfilled.

Meets Standard — 2" Review
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Comments:

The education program, goals and thoroughness standards are included; however there is not a discussion of
how the goals will be measured and what data will be collected regarding those goals. For example, “Goal:
Create a positive teaching and learning environment with an emphasis on high expectations of behavior and
performance.” What data will be collected to determine if the school is progressing toward this goal?

2" Review - All of the objectives list end-of-course surveys as one of the measurement and evaluation tools.
This is one tool for measurement; however it is not necessarily the most effective tool. When looking at methods
of evaluation, consider data that may be already generated as opposed to creating additional data. For example,
Standard D — The skills necessary to communicate effectively are taught. Goal: Teach students a range of
effective communication skills appropriate for the 21% century. Student projects, class presentations, course
grades are all ways to evaluate this goal, without creating another survey, which may or may not provide the
required data.

In the “Curriculum Overview” section, the petition states: “Odyssey Charter School will align its goals and
objectives with the goals and objectives of the Idaho Thoroughness Standards.” The goals and objectives should
be aligned to content area curriculum standards and objectives. The thoroughness standards provide the basic
assumptions related to the public school system, they do not provide the necessary goals and objectives for the
curriculum.

2" Review — Odyssey will align the instruction and other materials to content area curriculum standards and
objectives.

The textbook which are used should be ones that are approved through the textbook adoption process or that a
waiver has been obtained. The reference to the thoroughness standards in the Textbook and Curriculum section
is inaccurate.

2" review — The textbooks that are used will be adopted textbooks or a waiver will be obtained.

Graduation requirements for the school are not addressed in the petition. They should be included in the charter
itself or in board policy and submitted for review, along with an alternate graduation plan.

2" review — The Graduation Requirements table included in petition. Senior project and Alternate Graduation
Requirements included.

Describe what it means to be an “educated person” in the 21st century. 33-5205(3)(a)

Meets Standard

Explain how learning best occurs. 33-5205(3)(a)

Meets Standard

Describe the manner by which special education services will be provided to students who 33-5205(3)(q)
are eligible for such services pursuant to the federal Individuals with Disabilities Education
Act, to include a disciplinary procedure for such students.

Meets Standard — 2" Review
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2" Review - Odyssey charter has added all of the requested changes and additions. This petition considers and
addresses the continuum of Special Education services.

Comments:
Good:

1. Manual; Plan to adopt Idaho Special Education Manual from State Dept. of Ed,

2. Highly qualified ; a certificated teacher will provide services,

3. Supplementary Aids, Services; The school will provide transportation for special education students who may,

because of the nature of their disabilities be entitled to transportation as a related service.

The following are items for Odyssey founders to review and revise within the petition, and consequently be prepared to
serve students that qualify or may qualify for special education services. The first column addresses the areas that were
discussed within the petition. The second column quotes Odyssey’s petition when addressing the specific areas. The third
column provides Odyssey a more complete picture of each area that has been addressed when considering Individuals with
Disabilities Education Act; IDEA.

Confidentiality:
Petition includes: Assure protection of student and parent rights.

Petition needs to include: The meaning of this sentence is unclear. Is it referring to confidentiality? (Protect the
confidentiality of personally identifiable information in student special education records. These statutes also provides for
the right to review and inspect records.)

Child Find:
Petition includes: Child Find is mentioned with multidisciplinary team.
Three step process for Child Find;
1. locating students
2. ensure staff and constituents are informed
3. screening process
Petition needs to include:
e Each of the 3 steps listed in Odyssey’s Child Find process lead to the question; How?
e Your charter should mention they provide free education for all students including those with disabilities. It should be
stated on website, applications, advertisements, etc.
e Ateam regularly (1x/week or 2x/month) meets to discuss interventions/ RTI. This should provide a formal process in
place for evaluating student response to scientifically research-based interventions, consisting of the core components
of problem identification, problem analysis, applying research-based interventions, and progress monitoring.

Contractual arrangements for related services:

Petition includes:

e Odyssey will contract with a private provider for provision of related services.....services may be provided by a
paraprofessional under direct supervision of a licensed therapist.

e ..multidisciplinary team to consider eligibility. If team determines the need for an evaluation by other personnel,
school psychologist, etc., such evaluations will be contracted with a private provider

Petition needs to include:

e Use caution in this area: these services should be delivered by licensed provider with para-educator used to support
said provider; not with services provided by paraprofessional.

e  Petition lists speech, language, and OT. Do not narrow it to only those services, it could be other services based upon a
student’s IEP. (For example; other related services could be Behavioral Intervention, Adaptive Technology, Extended
School Year, etc.). It is best not to narrow petition related services to specific services. (e.g. ...provide related services as
dictated by Individual Students Program or individual student’s needs.)
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e [f the IEP team determines that the student’s academic needs cannot be met on site, the charter will
contract with another agency to provide those services. The charter is responsible to continue to
monitor the student progress.

Discipline of student under IDEA:

Petition includes: Disciplinary problems by special education students will be assesses by multidisciplinary

teams and following manual (Chapter 7, Section 13)

Petition needs to include:

e Specifically; following IDEA for students with an IEP that may need a Behavior Intervention Plans
(BIPS) for student whose behavior impact their learning or the learning of others

e When manifestation determinations occur, proactive use of Positive Behavioral Interventions and
Supports (PBIS)

Least Restrictive Environment & Continuum of Services:

Petition includes: A certificated teacher will provide services in an inclusion or a pullout model depending
on the degree of intervention necessary to meet student’s needs. A paraprofessional will be used to
support instruction as allowed....

Petition needs to include: The continuum of setting includes gen ed classes, special classes, etc. plus
making provision for supplemental services, such as resource services or itinerant instruction, to be
provided in conjunction with the general classroom. In determining appropriate settings and services for a
student with a disability, the IEP team shall consider the student’s needs and the continuum of alternate
placements and related services available to meet those needs

Evaluation:
Petition includes: A screening process is in place for child find.....if a student is found to be eligible for
special education services ....a multidisciplinary team to consider a student’s eligibility.

Petition needs to include: A screening or multidisciplinary team cannot determine eligibility, it would be
an evaluation team (which includes educators and the parent and/or adult student) which reviews
information from multiple sources including, but not limited to, general education interventions, formal
and informal assessments, and progress in the general curriculum

Petition did not address;
No mention Research Based Curriculum;

e Use of supplemental and replacement curriculum for students with disabilities, requires
curriculum that is scientifically research based curriculum due to the increased accountability.

e IDEA requires students with disabilities to be educated with students who are nondisabled to the
maximum extent appropriate; continuum of services; variety of education environments such as
gen education classroom, resource room for direct instruction or replacement curriculum,
behavioral supports, etc.

33-5205(3)(r)

33-203(7
Describe the school’s plan for working with parents who have students who are dually %
enrolled. Include the manner by which eligible students from the public charter school shall
be allowed to participate in dual enrollment in non-charter schools within the same district as
the public charter school, as provided for in Idaho Code Section 33-203(7).
Meets Standard — 2" Review
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Comments:
2" Review — home school students and private school students may enroll as long as Odyssey is not at its
enrollment capacity for that grade.

Petition does not address home school students and private school students who wish to dual enroll.

Describe the manner in which gifted and talented students will be served. 33-2003

Meets Standard — 2" Review

Comments:
2" Review — incorrect references corrected. The petition reflects GATE opportunities more suited for a high
school. Services will be provided, but not a completely separate program.

The reference to IDAPA is incorrect as stated in the petition. The correct reference is 08.02.03.171. The
expectation for this section is that the school’s plan would be described, as opposed to restating the Rules of the
Board. Specific names of assessments for identification purposes should be listed. Additionally, there is a
discrepancy in the section. The first sentence states: “no separate program is necessary because of the flexibility
to adapt projects...” however, the second paragraph states: “the GATE program will be supervised by a
certificated staff member.” Will there be a program or not?

Describe the manner in which Limited English Proficiency services will be provided. 08.02.04. 202

Meets Standard — 3rd Review
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Comments:
3" Review — The changes made to this section as well as the “Other Special Needs Student Services” section
strengthen this petition. It will be important to implement the plans as described.

2" Review — many of the questions below were not addressed with specific details, if at all. More detail is still
needed regarding who will be responsible for an LEP program and the evaluation.

Please explain in more detail how LEP students’ needs will be met via the regular classroom. It is not enough to
say teachers are trained in SIOP and will meet each unique need. How will the school/board ensure that SIOP is
implemented effectively and with fidelity? In many situations, SIOP has been implemented poorly and LEP
students have not received the services they need to be successful both in social and academic English.

Please describe the type of program services the district would contract out should it be necessary to do so. What
specific program services will be given to LEP students? Pull-out? Who will deliver these services? How will the
school/board ensure a highly qualified teacher endorsed in ENL will provide the services? This section is
extremely weak. When reading this petition, a reviewer should have a clear idea of how LEP students will be
served linguistically, academically, and culturally.

Who will be responsible for looking at the data to determine how LEP students are progressing? Will the
school/board establish a team?

When providing interventions for LEP students who are not progressing, how will the school/board ensure the
interventions are appropriate for LEP students? What curriculum will be used in the “core” LEP program? How will
the English language development (ELD) standards be implemented district-wide? How will LEP students be
monitored?

At this time, this petition does not adequately address how the school/board will meet the needs of LEP students.
More detailed information needs to be provided.

Tab 4

Identify measurable student educational standards that describe the extent to which all 33-5205(3)(b)
students of the charter school will demonstrate they have attained the skills and knowledge
specified as goals in the school’s educational program.

Meets Standard — 3rd Review

Comments:

3 Review — The petition includes one MSES related to ISAT, and one MSES related to additional testing. Both
of the standards meet the standard. Most petitions contain 3-5 MSES for the school. This is something that may
need to be worked out with the authorizer.

The question from the 2™ review was addressed by using “or” instead of “and”. Potentially there is a group of
students who would not be included in the data for the MSES. If there is a student in the first year of attendance
or that has 95% attendance they would not be included.

2" Review — What are the MSES for the students who have below 96% attendance and who have attended less
than two consecutive academic years?

The 75% and 85% used for the Measurable Student Educational Standards will be below the AYP target for 2012.
It is possible that the school could meet the goals as they are currently written and not make the AYP standard.
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Identify the method by which student progress is to be measured in meeting the school’'s 33-5205(3)(c)
student educational standards.

Meets Standard

Describe how the school’s students will be tested with the same standardized tests as other 33-5205(3)(d)
Idaho public school students.

Meets Standard — 2" Review

Comments:
2" Review — grade 10 added and the DMA/DWA were removed.

Please add grade 10 to those listed as taking the ISAT. Also, the DMA and DWA are no longer required by the
State of Idaho. They can be administered at the local level.

Describe the plan for the middle level credit and advancement requirements. 08.02.03.107

Meets Standard

Describe how the school will ensure that it shall be accredited as provided by rule of the 33-5205(3)(e)
Idaho State Board of Education. 33-5210(4)(b)

Meets Standard

Comments: Please note that you will need to apply for accreditation from the Northwest Accreditation
Commission not the State Department of Education. The Northwest Accreditation Commission is Idaho’s
accrediting Agency as designated by the State Board of Education.

Describe the school’s plan if it is ever identified as an “in need of improvement” school as 08.02.04. 202
outlined in the No Child Left Behind Act.

Meets Standard - 2" Review

Comments:

2" Review — OCS has addressed all concerns from the 1! review and has met all requirements to this portion of
the application. | feel OCS has a strong understanding of School Improvement and the necessary and required
steps, in accordance with ESEA and NCLB, if OCS is identified as “needs improvement”.

Page 28-29: The proposed application lacks specific detail and school improvement requirements to lead the
reviewer a clear and concise strategies that will be implemented if OCS is identified as “needs improvement”. The
plan is incomplete needing more specific description of each of the years of improvement from being identified in
School Improvement Year 1 through Restructuring Year 2: Plan Implementation. The plan does not specifically
spell out the requirements of School Choice or Supplemental Education Services, and minimally describes how
parents will be included or informed of OCS AYP status or options for the parents. From what has been
submitted as OCS'’s application it is unclear to the reviewer if OCS has a clear understanding of the requirements
of school improvement and how to successful plan and implement strategies for school improvement as required.
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Describe the governance structure of the school, including, but not limited to, the person or 33-5205(3)(f)
entity that shall be legally accountable for the operation of the school.

Meets Standard

Describe the process to be followed by the school to ensure parental involvement 33-5205(3)(f)

Meets Standard

Comments: Decision making and section on ensuring parental involvement were positive.

Describe the manner in which an annual audit of financial and programmatic operations will 33-5205(3)(k)
be conducted. 33-5206(7)
33-5210(3)

Meets Standard — 3rd Review

Comments:

33-5205(3)(k) — manner in which an annual audit of the financial and programmatic operations is to be done
33-5206(7) — school will annually submit to its sponsor a report with the audit of the fiscal and programmatic
operations, a report on student progress & a copy of the school’s accreditation report. Pages 40-41 state that the
school will perform an annual programmatic operations audit and will submit it annually to the school’s authorizer
on or before 10/15. Page 41 states the school will conduct an audit in accordance with IC 67-450B and will file
one copy with the SDE and one copy with the school’s authorizer. The charter also states it will follow the form
and process dictated in IC 33-701. Page 34 states that an annual financial audit will be conducted after the
completion of each charter school year. Page 34 also states that a programmatic operations audit will be
conduced as mandated by state requirements as outlined in IC 33-5205(4)(k) [should be 33-5205(3)(k)], 33-
5206(7). 33-5210(3) and IDAPA. While the petition states that a programmatic operations audit will be conducted
as mandated by state requirements outlined in the above code sections, the petition does not state that it will
submit a report to its chartering entity that includes a copy of the fiscal and programmatic audits, a report on
student progress, and a copy of the school’s accreditation report, all of which are required by IC 33-5206(7)

33-5210(3) — each school will comply with reporting requirements of 33-701sections 5-10. Page 34 states the
school will conduct a programmatic operations audit as mandated by state requirement as outlined in IC 33-
5210(3). ldaho Code 33-5210(3) has nothing to do with programmatic operations audits. Instead, IC 33-5210(3)
states that charters will comply with the financial reporting requirements of IC 33-710, subsections 5-10.

Describe the qualifications to be met by individuals employed by the school. Instructional 33-5204A (1)

staff must be certified teachers pursuant to rule of the state board of education. 33-5205(3)(9)
33-5210(4)(a)

Meets Standard - 2" Review
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Comments:
2" Review - For future clarity, please note that “Common Core” standards and “Core Content” as defined by the
U.S. Department of Education are two different concepts.

The petition states that the full-time and part-time staff will meet or exceed qualifications required by state law. It
is not clear from the petition if the founders understand what those are. It is mentioned that the school reserves
the right to seek waivers or limited certification options, but it is not stated that all instructional staff will be
certified. There is little specific information devoted to how this school will ensure that they are employing quality
teachers. There is not discussion of proven means for assessing teacher performance. More detail and clarity is
required in this section.

Describe the transfer rights of any employee choosing to work in a charter school that is 33-5205(3)(0)
approved by the board of trustees of a school district, and the rights of this employee to return  33-1217
to any non-charter school in the same district.

Meets Standard

Include a provision that ensures all staff members will be enrolled in and covered by all of the = 33-5205(3)(m)
following:

Public Employee Retirement System (PERSI) Unemployment Insurance

Federal Social Security Health Insurance

Worker's Compensation Insurance

Meets Standard

Include a provision that ensures that the staff of the public charter school shall be considered  33-5205(3)(p)
a separate unit for purposes of collective bargaining.

Meets Standard

Include a provision that ensures all teachers and administrators will be on a written contract 33-5206(4)
as approved by the state superintendent, conditioned up a valid certificate being held by such
professional personnel at the time of entering upon the duties.

Meets Standard

Include a provision that ensures all employees of the school undergo a criminal history check. 33-5210(4)(d)
33-130 33-512

Meets Standard - 2" Review

Comments:
2" Review — Meets Standard

Fingerprint cards should be submitted to the SDE for the background check. One should not be kept in the
personnel file. What is the plan for background checks of volunteers or board members that will be working with
students independently?

Tab 7
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Describe admission procedures, include a provision for over-enrollment, and equitable 33-5205(3)(j)
selection processes for the initial year, as well as subsequent years of operation. Include
enrollment capacity of the charter school.

Meets Standard — 2" Review

Comments:

2" Review — An enrollment capacity table was included in this section. The petitioners may want to consider
listing the enrollment caps per grade grouping as a guideline. This will allow flexibility if more or less students are
interested then initially planned. For example: new charter high schools rarely have students in 11" or 12" grade
in their first year. If you have 25 9" graders and 20 10" graders interested, you would not be able to accept them
all based on the way this is currently written. This is something to discuss with the authorizer to determine the
best way to set the enroliment capacity.

The enrollment capacity for the school was not included in this section.

Describe how waiting lists will be developed and renewed annually. 33-5205(3)(j)

Meets Standard — 3rd Review

Comments:
3" Review — Waiting lists are specifically addressed and follow the requirements outlined in IDAPA.

2" Review — There is not a specific section for the waiting list. Information about the waiting list is alluded to in
several places in the enrollment section. It would be helpful for parents to provide the waiting list information in
one section. Describe how the list will be developed after the acceptance s from the lottery. Specifically explain
how students who are interested in enrolling after the lottery are handled (added to the bottom of the wait list by
grade) and what happens with siblings of students who get in after the lottery. Explain that the list will not roll over
from one year to the next.

The development of the waiting list was not addressed in the petition.

Describe the public school attendance alternative for students residing within the school 33-5205(3)(n)
district who choose not to attend the public charter school.

Meets Standard

Describe the process by which citizens residing in the compact and contiguous attendance 33-5205(3)(s)
area of the charter school will be made aware of enrollment opportunities.

Meets Standard - 2" Review

Comments:
2" Review — Timelines for notification are now included in the petition.

The petition states that the notification of enrollment opportunities will address all of the current requirements in
Idaho Code 33-5205. There is no reference to the specific timelines related to advertising that is included in
IDAPA 08.02.04.203.02.
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Describe the school’s plan for denial of attendance to any student who is or has been: 33-5205(3)(i)

= An habitual truant, 33-205
= Incorrigible, 33-206
= Deemed by the board of trustees to be disruptive of school discipline or instructional

effectiveness,

= Detrimental to the health and safety of the other students, or
= Expelled from any other school district or state.

Meets Standard

Describe the school’s disciplinary procedures, including the procedure by which students may 33-5205(3)(1)
be suspended, expelled and reenrolled. 33-210

Meets Standard

Describe the school’s policy for contacting law enforcement and student’s parents, legal 33-210(3)
guardians or custodian regarding a student reasonably suspected of using or being under

the influence of alcohol or a controlled substance. Include the plan for making the policy

available to each student, parent, guardian or custodian.

Meets Standard

Describe the procedures the school will follow to ensure the health and safety of students 33-5205(3)(h)
and staff.

Meets Standard - 2" Review

Comments:
2" Review — Revisions are adequate and greatly improve this area of the petition.

More detail is needed on the tier of consequences for bullying / harassment and students being under the
influence. Additionally, include clear prohibitions around fights and weapons on campus.

Describe the school’s policy for a suicide prevention plan. 08.02.03.160

Meets Standard

Comments: Applicant indicates they will develop a plan- if this is carried out as described in the petition this
category meets the standard.

Describe the school’s policy for Internet access and use and provisions for parental 33-131(1)
permission related to student Internet use.

Meets Standard - 2" Review
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Comments:
3" Review — the recommendation was incorporated into the student handbook.

2" Review — Revision is adequate.

Recommendation: in the list of prohibited computer uses clarify that any student who knowingly or
purposefully uploads files that contain viruses, malware, etc... are violating policy. Most who upload malicious
software do so unknowingly.

Clarify which online activities are prohibited and the consequences for violating policy (accessing inappropriate
material, viewing personal social media sites, cyberbullying, etc...). Contact Matt McCarter for further clarification
if needed (208) 332-6960.

Include a student handbook that describes the school rules. Also include the procedure for 08.02.04. 202
ensuring a student’s parent or guardian has access to the handbook.

Meets Standard - 2" Review

Comments:
2" Review — Student handbook is very thorough and detailed.

Petition does address student handbook and the above mentioned requirements but | was not able to locate the
actual student handbook that is supposed to be included in the petition.

A detailed business plan including: 08.02.04. 202
e Business description

Marketing plan

Management plan

Resumes of the directors of the nonprofit corporation

School’s financial plan

Start-up budget with assumptions form

Three year operating budget form

First year month-by-month cash flow form

Meets Standard - 2" Review
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Comments:

2" Review- Under the Revenues portion of the business plan Federal start-up grants, private grants, and
donations are included as revenues. Grants really shouldn’t be included as revenues because they are not
guaranteed. They aren’t included in the budget worksheets.

In the sentence following revenue sources the petition references “ldaho Department of Education’s Bureau of
special Populations,” the reference to the division is outdated. It should be “School Achievement and School
Improvement.”

Note: White Pine Charter School is not using the Harbor Method. They are a “core knowledge” school.

The Financial Plan references “ldaho Science and Technology Charter School” and states that it will be
responsible for the financial management. What is the connection here? In another portion of the petition it is
stated that a half-time business manager will be hired to oversee the fiscal affairs.

The start-up budget is included with the Income Units Worksheet. No explanation is provided for the assumptions
used when developing the budget. How will all of the start-up costs be covered before the advance payment is
received July 31? How is the school budgeting for special education services? What plans are there for applying
for grants or other fund raising?

The budget lists $75,000.00 for Rent/Leases: 5,000 square foot building@ $15/sq foot, however no
documentation is provided for that expense. It is difficult to determine if the amount budgeted is realistic.

Describe the school’s proposal for transportation services. 33-5205(3)(t)
Note: The budget should reflect estimated costs. 33-5208(4)

Meets Standard — 3rd Review
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Comments:
3" Review — The reimbursement rate in the petition accurately reflects IC 33-1006.

2" Review - This section meets the standard with the following exception, which is extremely important to
understand and include when budgeting. The actual reimbursement is based on a 60% advance payment with a
final reimbursement of a blended 50/85% and a block grant. This is in IC 33-1006 and is also referenced in
Lanette’s original comment. It should also be reiterated that the process to obtain busing should begin nearly one
year prior to needing transportation services. The petition states: “Transportation reimbursement payments reflect
an 85% reimbursement for the previous year’s allowable transportation costs.”

Petition states that charter will not offer transportation. IC 33-1501 that states, where practicable, school shall
provide transportation for the public school pupils within the district. The charter school should specifically define
why it is not practicable to provide busing when IC 33-1006 and 33-5208 provide for advance transportation
funding.

There are four methods to obtain and provide transportation services: joint busing with school district, charter-
owned school busing, contracted busing service, or pay parents in-lieu only if it is more cost effective. The
process to obtain busing should begin nearly one year prior to needing transportation service.

Charter should consider boundaries when busing is provided. SDE understands that the attendance area
becomes the zone for providing transportation services to all eligible students living more than 1% miles from
school. Transportation may be reimbursed in advance at 60% with a final reimbursement of a blended 50/85%
rate and a block grant per IC 33-1006. In addition, reference IC 33-5208 that limits transportation reimbursement
to students within the public charter school’s attendance zone that meet one of the following criteria: student
resides within the school district in which the public charter school is physically located, or student resides within
15 miles of the public charter school by road.

It is recommended the charter school contact SDE School Transportation Staff at 332-6832 with additional
questions on busing options and requirements.

Describe the school’s proposal for a school lunch program, including how a determination 08.02.04.
of eligibility for free and reduced price meals will be made 202

Meets Standard

Describe any business arrangements or partnerships with other schools, educational 08.02.04. 202
programs, businesses, or nonprofit organizations. This includes curriculum, special
education, transportation, food service, legal, and accounting.

Meets Standard - 2" Review
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Comments:
2" Review — Community partnership agreement included. All community partnership will involve an Odyssey
teacher. MOUs will be used to outline expectations.

Currently, no arrangements exist. There is no discussion of policies or contracts related to special education,
legal, or accounting services; though money is budgeted for legal and accounting. More detail about the
plans/policies related to business arrangements and partnership is needed, given the emphasis the school is
placing on “community experts and other specialized persons” and “’real world opportunities for community
service.”

Describe the school’s plan for termination of the charter by the board of directors, to include: 5205 (3) (u)
e Identification of who is responsible for dissolution of the charter school; 5206 (8)
¢ A description of how payment to creditors will be handled;
¢ A procedure for transferring all records of students with notice to parents of how to
request a transfer of student records to a specific school; and
¢ A plan for the disposal of the public charter school’s assets, including those
purchased with Federal funds.
¢ A procedure for transferring personnel records to the employees.

Meets Standard - 2" Review

Comments:
Changes were made to this sections based on the review feedback.

This section of the petition references Nampa School District and Legacy. It needs to be changed to reflect
Odyssey Charter School’s policy. In the petition it is stated that students will receive written notice of how to
request a transfer of records. Idaho Code requires notification be provided to the parents. No discussion of items
purchased with Federal funds is included in this section. Additionally, personnel records are not included.

18 of 18 8/9/2011
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Idaho Public Charter School Commission

Pre-Opening Timeline

ODYSSEY CHARTER SCHOOL

» Phase 1: Immediately after Receiving Charter

Responsible Contacts or Start By Complete By
CRiSgeRy VEss Parties Resources (date) (date) SR
Join the ISBA B(_)ard of ISBA January 2013 | January 2013 Done
Directors
Transform the Founders Committee | Board of Kimberly Evans
into the Board of Directors Directors Ross January 2013 | January 2013 | Done
Arrange for board training in key
areas like open meetings law,
parliamentary procedure, effective Board of
meeting strategies, role of a board Directors ISBA January 2013 | Ongoing Ongoing
G member, governing vs. managing,
overnance policy development, fiscal controls,
Idaho Open Meeting Law, etc.
S(_:hedule board meetings. Training ISBA. Charter
will be completed through the ISBA Board of . .
. : School January 2013 Ongoing Ongoing
and possibly the Charter School Directors
Network
Network.
Arrange for accreditation. Administrator AdvancED January 2013 Ongqlng L7 Ongoing
the first year
Secure SDE passwords and ensure | inicirator | SDE January 2013 | May 2013 Done
SDE communication.
Continue to collect names of Administrator Karl Peterson
potential students and notify them & Enrollment Chris Peterson January 2013 | Ongoing Ongoing
of the application process. Director
Enrollment - . —_
Document efforts to inform public of | Administrator
. . Karl Peterson . .
enrollment opportunities, especially | & Enrollment . January 2013 | Ongoing Ongoing
. Chris Peterson
for LEP students. Director
Work to solidify facilities contract. Administrator Karl Peterson January 2013 | May 2013 Done
Communicate with the city to ensure
Facilities that the fgcmty will b_e acceptat?le to Administrator, Kgrl Peterson April 2013
the planning and zoning committee, Board Kimberly Evans | January 2013 Done
and seek a conditional use permit Ross
for the property. EXHIBIT C8i 1
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Immediately after Receiving Charter (continued)

Responsible Contacts or Start By Complete By
Category VEE Parties Resources (date) (date) Status
Contact the IRS regar(,jlng the Board Thomas Jones January 2013 | January 2013 Done
approval of the school’s charter. Treasurer
Set up a business bank account. .?S;;gurer Thomas Jones | January 2013 | January 2013 Done
. Board Purchased,
Fiscal Purchase 2M data system and set it Treasurer, Thomas Jones January 2013 | May 2013 still setting
up. - Karl Peterson
Management Administrator up
Continue seeking grants and other
donations in the areas of technical Board Karl Peterson
education, math, science, start-up L Kimberly Evans | January 2013 Ongoing Ongoing
. Administrator
help, advertising, and other areas Ross
suggested by the Board of Directors.
, Administrator
Fundraising Apply for Walmart and Sam’s Club Fundraising Karl_ Peterson January 2013 | January 2013 | Done
grants. : Chris Peterson
Director
Continue collecting names of . .
Human potential faculty and staff, and Hiring Chris Peterson
R r noti tential licant ’ £ Committee, Amy Whitford January 2013 | August 2013
esources no fy_po ential applicants o Administrator Karl Peterson
interview and hiring dates.
. . . Enrollment . . .
Start monthly information meetings. Director Chris Peterson | January 2013 | Ongoing Ongoing
Continue advertising for potential Enrollment . . .
students. Director Chris Peterson | January 2013 Ongoing Ongoing
Continue collecting data on potential | Enrollment . . .
Marketing & students. Director Chris Peterson | January 2013 | Ongoing Ongoing
PR Continue marketing through public
relations outlets such as community | Enrollment Chris January 2013 | Ongoin onaoin
calendars, posters, yard signs, local Director Peterson Yy going going
talk radio programs, etc.
Slgn_up a booth for the ldaho Falls Er_wrollment Chris Peterson | January 2013 | March 2013 Done
Roaring Youth Jam. Director
Using ISBA materials continue
creating a School Policy Manual that
will incorporate a specific complaint
Other process and a c_rms/emergency . Board Kimberly January 2013 | August 2013
policy. The crisis/ emergency policy Evans Ross
will include prevention and
procedures on the methods of
responding to a crisis/emergency. EXHIBIT C8i >




»Phase 2: 6 to 9 Months before Opening

Responsible Contacts or Start By Complete By
Category VEE Parties Resources (date) (date) Status
. Karl Peterson
Create_a calenda}r of all state and Admlnlstrator, Rebekah January 2013 May 2013
authorizer deadlines. Business Mngr -
Pulsipher
. Karl Peterson
Governance Complete schoo_l c_alendar, school Administrator, Kimberly Evans | January 2013 | May 2013 Done
hours, and administrator contracts. Board ROSS
Hire an administrator Board glc)ngst?erly Evans February 2013 | April 2013 Done
Open enrollments for students, . Karl Peterson
N . . . Administrator, . .
distribute applications, and begin Business Mnar Rebekah January 2013 | Ongoing Ongoing
collecting them. 9 Pulsipher
Enrollment
Collect enrollment packets. Perform Administrator Karl Peterson
lottery if needed and notify . ’ Rebekah March 2013 May 2013
. Business Mngr .
applicants. Pulsipher
Complete facility design with an .
architect in order to meet all design Boar_d,_ Kimberly Evans February 2013 | May 2013
. L Administrator Ross
requirements for the facility.
Finalize the facility location and sign
contracts with the land owner or _the Board Kimberly Evans February 2013 | April 2013 Done
management company of the facility Ross
or modular classroom company.
o " . Kimberly Evans
Facilities &e‘; ]:c:g”cj[ondltlonal use permit for E;)r?(;?(;rd Ross February 2013 | April 2013 Done
Y- Mike Bowcutt
Finalize plan to bring city utilities to | Administrator, Karl Peterson, .
the site if needed. Landlord Mike Bowcutt February 2013 | April 2013 Done
. - Kimberly Evans
Advertise blddl_n_g process for all Boar_d,. ROSS. February 2013 | June 2013
contracts requiring bids. Administrator
Karl Peterson
Make_sure that all relevant building Administrator, Kgrl Peterson, February 2013 | June 2013
permits are secured. Landlord Mike Bowecutt
Ensure that bids and expenses to Board Thomas Jones,
open the school remain within Treasurer, Karl Peterson, Ongoing Ongoing Ongoing
Fi | budaet Administrator, Rebekah
N:sca udget. Business Mngr | Pulsipher
anagement  "go 0 re insurance policies (liability, - Karl Peterson
\ . Administrator,
property, worker's compensation, Business Mngr Rebekah February 2013 | June 2013
etc.). ExiriT el PUlSipher a




»Phase 2: 6 to 9 Months before Opening (continued)

Responsible Contacts or Start By Complete By
Category VEE Parties Resources (date) (date) STk
. Continue to monitor expenses and Board Thomas Jones,
Fiscal , Treasurer, Karl Peterson, . . .
ensure that the school’s expenses g Ongoing Ongoing Ongoing
Management . ithin budaet Administrator, Rebekah
remain within budget. Business Mngr | Pulsipher
- Research various grants and apply Admini.st.rator Karl Peterson
Fund Raising . Fundraising . February 2013 | June 2013
for applicable ones Di Chris Peterson
irector
Finalize salary schedule and benefits Board Thomas Jones,
Treasurer, Karl Peterson,
package. Administrator Rebekah February 2013 | June 2013
Business Mngr | Pulsipher
H Administrator, Karl Peterson,
uman Advertise job openings. Hiring Amy Whitford, | February 2013 | Ongoing Ongoing
Resources Committee Chris Peterson
Kimberly
Continue to advertise other job Board, Hiring Evans Ross,
openings. Committee Amy Whitford, February 2013 | August 2013
Chris Peterson
Continue monthly open houses and
Marketing continue advertising the dates of
: - . Enrollment . . . .
and Public these open houses in community Director Chris Peterson | Ongoing Ongoing Ongoing
Relations calendars, newspapers, radio,
Internet, etc.
Other Develop a sc.ope.and sequencg of Administrator Karl Peterson February 2013 | May 2013
(Programmatic classes and finalize class offerings.
Development) El;\r;sdhbgovl\(/orklng draft of the Student Administrator Karl Peterson Ongoing June 2013

» Phase 3: 3 to 6 Months before Opening

Responsible Contacts or Start By Complete By
CEIEER VEss Parties Resources (date) (date) SLELED
Board Retain legal counsel Board Kimberly Evans June 2013 July 2013
Governance Ross
Administrator Karl Peterson,
Enrollment Enroll new students if there is room . ’ Rebekah June 2013 Ongoing Ongoing
Business Mngr .
Pulsipher
Board Kimberly Evans
Facilities Continue progress on facility. L Ross, Karl June 2013 Ongoing Ongoing
ADMINISERABI C81 potarson 4




3 to 6 Months before Opening (continued)

Responsible Contacts or Start By Complete
Category VEE Parties Resources (date) By (date) Sl
Complete contracts for all
contracted services such as
transportation, food service, special
ed. services, IT support, student Board Kimberly Evans
information system, etc., and/or S Ross, Karl June 2013 August 2013
. . Administrator
Fiscal fiscal su_pport services such as Peterson
Management accm_mtmg, b_u_dget, payroll, _
banking, auditing, and purchasing.
Secure telecommunications services.
Continue to monitor expenses and Board Thomas Jones,
, Treasurer, Karl Peterson, . .
ensure that the school’s expenses o March 2013 Ongoing Ongoing
. ithin budaet Administrator, Rebekah
remain within budget. Business Mngr | Pulsipher
Administrator
Rese_arch grants and apply to Fundraising Karl_ Peterson March 2013 May 2013
applicable ones. Di Chris Peterson
- irector
Fundraising Administrator
Eg%rzizrr? president and plan Fundraising Eﬁ:’lspﬁigfggn March 2013 | May 2013
9 Director
Kimberly Evans
Board, Ross, Karl
. . Administrator, Peterson, Chris
Finish hiring faculty and staff and | {ng Peterson, Amy | March 2013 | August 2013
'9 ploy Committee, Whitford,
Business Mngr | Rebekah
Pulsipher
Ensure all teachers hold valid Idaho | Board, Kimberly Evans
teaching certificates for the grades Administrator, §§f§.§s§i“ Chris
Human they teach and that these are on file | Hiring Peterson. Amy March 2013 August 2013
Resources in their personnel files 33- Committee, Whitford, Rebekah
5205(4)(g) and 33-5206(4). Business Mngr | pisinher
Ensure all teachers are highly Karl Peterson
qualified accordmg_ to the NCLB or Admlnlstrator, Rebekah March 2013 August 2013
that they have waivers from the Business Mngr Pulsipher
State Department of Education.
Ensure staff contracts are written in Karl Peterson
the fo_rm approved by t_he State _ Admlnlstrator, Rebekah March 2013 August 2013
Superintendent of Public Instruction | Business Mngr Pulsipher

33-5206(4).
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» Phase 3: 3 to 6 Months before Opening (continued)

Responsible

Contacts or

Start By

Complete By

Category VEE Parties Resources (date) (date) Sl
Ensure that criminal background
Human checks have been completed for all Administrator Karl Peterson,
employees 33-5210(44)(d) . ’ Rebekah March 2013 August 2013
Resources . Business Mngr -
(consider background checks for Pulsipher
volunteers).
Continue monthly open houses and
. i isi h f -
Marketing :P?Q;Iengeeid\rfo!:lssejg ?ntcgrg;tﬁfli? Administrator, Karl Peterson
and Public P . 4 Enrollment . ’ March 2013 August 2013
. calendars, newspapers, radio, . Chris Peterson
Relations L Director
theater screen advertising, Internet,
etc.
. Karl Peterson,
Order_ textbooks fand other school Adrr_nnlstrator, Rebekah March 2013 August 2013
supplies and equipment. Business Mngr Pulsipher
Other | Arrange the dates of presentations | ... .| Karl Peterson,
(Programmatic | ¢ pre-opening professional . ’ Rebekah March 2013 June 2013
Development) Business Mngr .
development. Pulsipher
Rewse_ the draft _Student Handbook Administrator Karl Peterson March 2013 June 2013
found in Appendix K.

» Phase 4: O to 3 Months before Opening

Responsible | Contacts or Start B Complete
CEIEER VEss Pariges Resources (date) ’ By (gate) SLELED
Coptlnue to mon!tor Administrator Board Kimberly Evans March 2013 Ongoing Ongoing
actions and provide support as needed. Ross
Finish a working copy of the School
Policy Manual that will incorporate a
specific complaint process and a
crISIS/emergen_cy po_llc_y. The crisis/ Kimberly Evans
Board emergency policy will include Board, Ross, Karl May 2013 July 2013
Governance prevention and procedures on the Administrator Peterson
methods of responding to a
crisis/femergency. The manual will be
periodically updated to meet the needs
of the school.
_ _ Board Kimberly Evans
Hold annual public budget hearing. g Ross, Karl May 2013 July 2013
Administrator
EXHIBIT C8i Peterson A




O to 3 Months before Opening (continued)

Responsible | Contacts or Start By Complete
Category VEE Parties Resources (date) By (date) Sl
Enrollment Chris Peterson,
Update enroliment as new students Committee, | Amy Whitford, | May 2013 Ongoing
enroll. g d
Enroll ¢ Administrator | Chris Peterson
nrofimen Announce on the school’s website if
there are any openings for students and | Administrator | Karl Peterson May 2013 August 2013
the available grades.
. . Karl Peterson,
;ea*rﬁ;n'ot”mhase any office gﬂ;‘ri‘r'{;'ss;r;tr?r’r Rebekah May 2013 August 2013
quip ) 9 Pulsipher
Continue to monitor expenses and ?l?:arsdurer 12?{22?6‘];2?]5'
ensure that the school’s expenses S ’ May 2013 August 2013
. ithin budaet Administrator, | Rebekah
remain within budget. Business Mngr | Pulsipher
Finish facility set up. Administrator | Karl Peterson July 2013 August 2013
. . . Karl Peterson,
'Sl'jke”(?azllvery of school equipment and gggggss;ratr?r} Rebekah July 2013 August 2013
PPIIES. 9 Pulsipher
Facilities Set up classrooms and office equipment | Administrator, gztr)leit;therson, August 2013 | August 2013
and supplies. Business Mngr Pulsipher
. . Karl Peterson,
' 19 9. P ) Pulsipher
Ensure the grounds are safe and well . Karl Peterson,
. . Administrator,
maintained. Arrange for grounds care . Rebekah July 2013 August 2013
Business Mngr -
and snow removal. Pulsipher
Finish city inspections such as fire and Administrator. | Karl Peterson
heath, and obtain a certificate of Landlord Mike Bowcutt July 2013 August 2013
occupancy.
zgz::;lsre exit maps in all occupied Administrator | Karl Peterson August 2013 | August 2013
Board Thomas Jones,
Have procedures in place for receiving Treasurer, Karl Peterson,
donations and student fees. Administrator, | Rebekah May 2013 August 2013
Fiscal Business Mngr | Pulsipher
Management Continue to monitor expenses and Board Thomas Jones,
, Treasurer, Karl Peterson, . .
ensure that the school’s expenses o May 2013 Ongoing Ongoing
. ithin budaet Administrator, | Rebekah
remain within budget. Business Mngr | Pulsipher

EXHIBIT C8i




O to 3 Months before Opening (continued)

Responsible | Contacts or Start By Complete
Category VEE Parties Resources (date) By (date) Sl
Board
Develop a Fundraising Committee of leerz?:irsi:é\tor Lgcr)ln;ie‘];gis'
Fundraising faculty, the PTO president, and other . ’ ’ May 2013 Ongoing Ongoing
int ted individual Business Rebekah
interested individuals. Mngr, PTO Pulsipher
President
Board Thomas Jones,
Arrange for Fiscal and Programmatic Treasurer, Karl Peterson,
Audits for the following school year. Administrator, | Rebekah May 2013 August 2013
Business Mngr | Pulsipher
Board Thomas Jones,
. Treasurer, Karl Peterson,
Enroll all staff in PERSI Administrator, | Rebekah May 2013 August 2013
Business Mngr | Pulsipher
Provide social security, unemployment Board Thomas Jones,
insurance, worker’s compensation Treasurer, Karl Peterson,
insurance and health insurance for all Administrator, | Rebekah May 2013 August 2013
staff [33-5205(3)(m)]. Business Mngr | Pulsipher
Ensure that up-to-date and accurate
Human personnel files that contain only
Resources appropriate information have been
created for all staff. Administrator Karl Peterson,
Ensure that all paraprofessionals BUSINess Mng;r Rebekah May 2013 August 2013
working in an instructional capacity Pulsipher

meet the requirements of State
Paraprofessional Standards and Federal
NCLB requirements.

Provide emergency preparedness
training to all personnel.

Administrator

Karl Peterson

August 2013

August 2013

Provide procedures for emergency

Board,

Kimberly Evans

closure before, after, and during school. | Administrator EOSS’ Karl July 2013 August 2013
eterson
Establish fire drill procedures and Administrator | Karl Peterson July 2013 August 2013

schedule fire drills.
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» Phase 4: O to 3 Months before Opening (continued)

Responsible | Contacts or Start By Complete
CRiSgeRy VEss Parties Resources (date) By (date) SR
Complete school policy handbook that
details policies and procedures,
especially in the following key areas:
e attendance
¢ check signing
e credit card use
e enrollment
o family medical leave
e job sharing
e use of facility by outside groups
e communication Kimberly Evans
¢ homework Board, Ross, Karl
e dresscode Administrator, | Peterson, May 2013 August 2013
¢ student discipline Business Mngr | Rebekah
e Internet use Pulsipher
e overnight excursion
e background checks on volunteers
Human and board members
Resources Finish and publish student handbook.
Finish obtaining immunization records
for all enrolled students. Obtain
Internet policy agreements signed by all
students and their parents. Collect all
existing IEPs. Revisit budgets and
assumptions, and revise as needed.
Ensure that all personnel files are up- Administrator Karl Peterson,
to-date and contain only appropriate . ’ | Rebekah May 2013 August 2013
. . Business Mngr :
information. Pulsipher
Provide two days for student Board
registration, which will include signing Treasurer, ;Z?In;'ie‘]rc;gis'
up students, gathering Internet usage Administrator, Rebekah May 2013 August 2013
agreements, handing out schedules and | Business Pulsipher
student handbooks, and meeting Mngr, Office Becky Bu;’ke
teachers. Manager

EXHIBIT C8i




» Phase 4: O to 3 Months before Opening (continued)

Category

Task

Responsible
Parties

Contacts or
Resources

Start By
(date)

Complete
By (date)

Status

Human
Resources

Provide orientation and professional
development activities for faculty and
staff in order to educate the faculty in
project based. learning, enable them to
prepare their first interdisciplinary
project aligned to state standards,
familiarize them with the student
information system, set them up with
the school's email system, give room
assignments, familiarize them with the
student disciplinary procedures, and
familiarize them with the school's
professional standards and
expectations, etc.

Administrator

Karl Peterson

August 2013

August 2013

Marketing
and Public
Relations

Announce on website if there are any
openings for students and the available
grades.

Administrator

Karl Peterson

May 2013

Ongoing

Ongoing

Advertise at the lIdaho Falls Roaring
Youth Jam.

Administrator,
Enrollment
Director

Karl Peterson
Chris Peterson

Other
(Programmatic
Development)

Order additional textbooks and other
school supplies and equipment if
needed.

Administrator,
Business Mngr

Karl Peterson,
Rebekah
Pulsipher

May 2013

August 2013

Inventory and distribute all textbooks,
materials, and supplies to teachers.

Business Mngr

Business Mngr,
Teachers

May 2013

August 2013

EXHIBIT C8i
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April 17, 2014

SUBJECT
Odyssey Charter School Proposed Charter Amendment

APPLICABLE STATUTE, RULE, OR POLICY
|.C. §33-5206(8)
IDAPA 08.02.04.302

BACKGROUND
Odyssey Charter School (Odyssey) is a new public charter school
authorized by the Public Charter School Commission (PCSC). Approved
to open in fall 2013, Odyssey is implementing project-based learning with
just under 200 Idaho Falls students in grades 6-10.

As of December 2013, when the school presented its annual update,
Odyssey’s 6™ grade had 49 students and no waiting list.

DISCUSSION
Odyssey will present a proposed amendment to the school’s charter.

Odyssey is proposing a charter amendment that would increase the
school’s rate of expansion. If the amendment is approved, Odyssey will
have the option to increase the 6™ grade and overall enrollment caps at a
faster rate beginning in 2014-2015.

The proposed enrollment cap increase would allow Odyssey to enroll 75
students (rather than 50 students) in 6™ grade in 2014-2015, representing
a 25 student increase in the school’s overall enroliment cap. Odyssey
would increase the 6" grade cap from 75 to 100 in 2015-2016, again
resulting in an overall enroliment cap increase of 25 students for that
school year.

The amendment would increase Odyssey’s rate of growth, but not the
overall enrollment cap already approved for Year 5 and thereafter.

IMPACT
If the PCSC approves the proposed amendment, Odyssey will
immediately begin operating under the amended charter. If the PCSC
denies the amendments, Odyssey could appeal this decision to the State
Board of Education, or could decide not to proceed any further.

STAFF COMMENTS AND RECOMMENDATIONS
As part of the performance certificate development process, the PCSC
approved a general standard that schools whose accountability
designation falls below “good standing” will not be eligible for expansion.
Odyssey does not yet have a performance certificate or formal
accountability designation, and because this is Odyssey’s first year of

ODYSSEY PROPOSED CHARTER AMENDMENT TAB D1 Page 1
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operation, there is no academic data available for review. However,
PCSC staff is concerned about Odyssey’s academic, operational, and
financial status.

To date, Odyssey has not achieved accreditation candidacy, which is
required of new public charter high schools in Year One of operations.
AdvancEd personnel recently noted that Odyssey is not yet prepared for a
readiness visit, let alone the candidacy visit that is required to achieve
candidacy status. If Odyssey does not achieve candidacy status, other
schools to which students may transfer will not be obliged to recognize
course credits earned at Odyssey.

Additionally, Odyssey is still working with the SDE to resolve thirteen (13)
special education findings, many of which appear to have significantly
compromised the provision of services. Board member turnover has been
unusually high; ten (10) members have resigned since January 2013.
Due in part to a major accounting error and lower than anticipated
enroliment, Odyssey’s financial situation is tenuous.

As a result of these issues, Odyssey’s performance certificate, which is
being presented as a separate agenda item, includes conditions the
school must meet to remain in operation through its initial performance
certificate term. PCSC staff suggests that an enroliment increase may be
more appropriate after the conditions, if adopted as part of the
performance certificate, are met.

Although additional enroliment would likely benefit Odyssey financially,
PCSC staff notes that enrolling additional students would put the
additional students, as well as additional taxpayer dollars, at risk in the
event the school should fail to continue operations. Due to the nature of
the challenges Odyssey must resolve in order to provide a strong,
effective educational opportunity for students and taxpayers, staff
recommends that Odyssey’s proposed amendment be denied.

COMMISSION ACTION
A motion to approve the proposed charter amendments as submitted by
Odyssey Charter School.

OR

A motion to deny the proposed charter amendments as submitted by
Odyssey Charter School on the following grounds:

Moved by Seconded by Carried Yes No

ODYSSEY PROPOSED CHARTER AMENDMENT TAB D1 Page 2
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APPROVED MEETING MINUTES
PUBLIC CHARTER SCHOOL COMMISSION MEETING

THURSDAY, APRIL 17, 2014
700 WEST JEFFERSON STREET
STATE CAPITAL, EW 41, BOISE, IDAHO

A regular meeting of the Idaho Public Charter School Commission (PCSC) was held
Thursday, February 13, 2014, at 700 West Jefferson Street, Boise, ID, in the State Capital
in the East Wing 41 (EW 41) Hearing Room. Chairman Alan Reed presided and called
the meeting to order at 9:00 a.m.

The following members were in attendance:
Nick Hallett Gayle O’'Donahue
Wanda Quinn Brian Scigliano
Esther Van Wart

A) COMMISSION WORK

1. Agenda Review / Approval

M/S (Quinn/Hallett): To approve the agenda with the addition of an Executive
Session to discuss records exempt from disclosure pursuant to I.C. 67-2345.
The motion passed unanimously.

2. Minutes Approval

M/S (Van Wart/Hallett): To approve the meeting minutes from February 13,
2014, as submitted. The motion passed unanimously.

3. Calendar

M/S (Van Wart/Scigliano): To reschedule the PCSC’s June 12, 2014, regular
meeting for June 17, 2014. The motion passed unanimously.

4. Commission Education

Blossom Johnston, Program Officer for The J.A. and Katherine Albertson
Foundation (JKAF), and Andrew Bray, Consultant to JKAF, led a presentation
outlining JKAF’s new approach to charter school support in Idaho.

Ms. Johnston introduced the presentation, explaining that JKAF has significantly
revamped its approach in order to better focus on the development, replication,
and expansion of quality public charter schools throughout the state. JKAF has set
a “20 in 10” goal to support the creation of 20,000 high quality seats in Idaho

Page 1 Public Charter School Commission Meeting
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charter schools in the next 10 yrs. Ms. Johnston introduced Mr. Terry Ryan, the
President of the Idaho Charter School Network (ICSN), who has been working with
Ms. Johnston on this plan. Ms. Johnston introduced Mr. Andrew Bray from the
Charter School Growth Fund to assist in presenting the JKAF’s strategy and
process towards achieving the 20 in 10 goal.

Mr. Bray reported on the work he has been doing with the JKAF and discussed
possible strategies for the 20 in 10 goal. He outlined strategies from other states
that have been successful in developing high performing charter sectors. Mr. Bray
reported that the JKAF is concentrating on two main areas, which is first to focus
on the ecosystem of developing high performing charters; and second, to radically
change the approach to the development of high performing charters. Mr. Bray
indicated that the main point of today’s discussion would be related to the latter.
He pointed out some details of a high level strategy that include the development
of home grown charter management organizations (CMOs), attraction of new
CMOs into Idaho, expansion of current schools (5-6 high-performers), and opening
new start-up schools (which has been the JKAF focus to date and will continue to
be a part of the strategy). He reported that their strategy is an expansion strategy
and not necessarily a new start-up strategy.

Commissioner Quinn requested a definition of CMOs, since different states and
stakeholders may have different understandings. Mr. Bray responded that his
definition of a CMO is a non-profit corporation that launches and operates more
than one school. The difference between a CMO and an affiliation is that there is
a central leadership team that has central control over hiring and firing the school
leaders at the network schools.

Mr. Ryan stated that it is likely the authorizer would legally be in a relationship with
the board of trustees.

Tamara Baysinger, Idaho Public Charter School Commission (PCSC) Director,
stated that statute does not directly address the relationship between the
authorizer, a CMO, and its schools; and it is possible that some legislative
clarification may be necessary. Mr. Bray emphasized that this is an area that would
require development.

Mr. Bray said JKAF is shifting its focus to quality and student outcomes, and is
requiring schools to go through a more rigorous process in order to receive
funding. In the future, it is likely that fewer than 50% of applicants will receive
funding from JKAF. At the end of his presentation, Mr. Bray invited additional
questions from the Commissioners.

Chairman Reed reflected that it currently seems unlikely that Idaho will attract
CMOs because of limited school funding, and asked how this impacts the strategy.
Mr. Bray responded that this is indeed an issue, particularly in terms of attracting
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outside CMOs. Other states have faced similar challenges and have found ways
to make it work in their state, and it would be important to determine how to
customize this approach to ldaho.

Commissioner Hallett stated that at first look, it appears that CMOs are another
layer of bureaucracy, and asked Mr. Bray to address this concern

Mr. Bray responded that when one looks at high-functioning CMOs across the
country, they don’t seem to get caught up in the bureaucracy. Focusing on student
outcomes and having an appropriate structure (both the state and the organization)
can help prevent bureaucratic issues.

Mr. Ryan added that the idea of CMOs is about an economy of scale, allowing
leaders who are effective at one school to support more than one school.

Chairman Reed stated that he believes that CMOs can provide a layer of support
to their schools currently lacking in Idaho.

Commissioner Quinn voiced her agreement.

B) CHARTER SCHOOL ANNUAL UPDATES

1.

Idaho Connects Online School (ICON)

Idaho Connects Online School (ICON) provided a written report only. The
Commission had no comments or questions regarding ICON’s annual update.

Idaho Virtual Academy (IDVA)

Idaho Virtual Academy (IDVA) provided a written report only. The Commission
had no comments or questions regarding IDVA’s annual update.

INSPIRE Connections Academy

INSPIRE Connections Academy provided a written report. Karen Glassman,
INSPIRE’s new Administrator, introduced herself to the Commission and thanked
the PCSC and staff for their support of the school and her during the administrative
transition. Chairman Reed thanked Ms. Glassman for her attendance and
introduction. The Commission had no additional comments or questions regarding
INSPIRE’s annual update.

iSucceed Virtual High School (iSVHS)

Mr. Aaron Ritter, Executive Director, introduced Mr. Don Pena, Board Chair, and
Ms. Timari Klum, Business Manager, who represented iSucceed Virtual High
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School (iISVHS). The school presented information via a PowerPoint and video,
which highlighted the changes and improvements the school has worked to make,
and the strategies the school is using to improve its academics and finances.

Chairman Reed requested that Ms. Alison Henken, PCSC staff, explain the
differences the PCSC sees between cash flows and budgets. Ms. Henken clarified
that the schools’ cash flows and budgets cannot match up cleanly, since there are
revenue and expenditures that are budgeted in a given fiscal year but are received
or spent in the next fiscal year. Specifically, schools receive funds for the previous
fiscal year in July (the beginning of the new fiscal year), and also have encumbered
costs in the summer that are budgeted, based on contracts, in the appropriate
fiscal year even though they are paid later (specifically payroll).

Commissioner Quinn requested that Ms. Baysinger clarify the difference between
the notice of defect (NOD) process and the financial concern letter process and
impact.

Ms. Baysinger explained that the NOD process no longer exists due to statutory
change. NODs were letters from the Commission to the school. They required
action by the school (submission of a corrective action plan) and served as the first
step in the revocation process if the identified defect were to go uncured.

A letter of concern is from the Commission to the State Department of Education
(SDE) and does not require action by the school. The letter of concern is not
punitive, nor is it a step toward revocation. Rather, its purpose is to protect
taxpayers in the event of a mid-year school closure.

Statute provides that a letter of concern shall be issued by the PCSC if they have
reason to believe that a public charter school won'’t remain fiscally sound for the
remainder of the performance certificate term. Issuance of the letter gives the SDE
the authority to modify its payment structure such that the schools payments are
all equal, rather than front-loaded so that 80% of the school’s funds for the year
are disbursed by the end of autumn. The overall amount the school receives is
unaffected, and the school’'s board retains autonomy to seek solutions to its
financial situation.

Commissioner Quinn requested that iISVHS provide additional information
regarding the differences between what they anticipate and what was presented
to the PCSC in the budget materials.

Ms. Klum clarified that the school anticipates receiving facility and technology
funding from the state for this fiscal year. They have also cut costs and are saving
approximately $25,000 based on staffing reductions. All added up, iSVHS
anticipates additional revenue and savings to equal approximately $107,000,
which would result in a small carryover at the end of the year.
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Mr. Pena also stated that they are very conservative and are confident they will
maintain a positive cash flow. He also raised the concern that if the SDE adjusts
the school’s payments, the school could face cash flow challenges in the next year
or public perception could result in lower enroliment.

Commissioner Hallett stated his concern that the PCSC was lacking adequate
information to make a decision regarding iSVHS (since there was new information
presented). He said a decision would likely need to be made using the materials
as presented.

Ms. Baysinger explained that budget reviews are extremely time-consuming for
PCSC staff, and the late-arriving information could not be verified in time for
today’s meeting.

The Commissioners discussed whether or not a letter of concern regarding the
school’s finances should be issued, with consideration to the PCSC’s statutory
obligation and the potential impacts the letter could have on the school.

Jennifer Swartz, PCSC legal counsel, reminded the PCSC that the question before
it is whether the PCSC believes the school can remain fiscally stable for the
remainder of its certificate term. If so, there is no need to issue the letter; if not,
statute obligates issuance of the letter.

Ms. Baysinger noted that the PCSC could instruct staff to include specific details
in the letter, such as the fact that, based on new information, it appears that the
school will have additional revenue and/or cost savings that could change the
school’s financial picture.

Commissioner Hallett stated that he would prefer to make the decision at the June
meeting and asked if there is any negative impact in waiting.

Ms. Baysinger said that for the purpose of protecting taxpayers, a June decision
would be fine because no payments for FY15 would have gone out by that time.
However, waiting to issue the letter would give the school less time to prepare for
resultant changes in the payment schedule.

Mr. Ritter thanked the Commissioners for their thoughtful discussion and
consideration on the matter.

Ms. Henken clarified that when she provides a recommendation for Director
Baysinger to review and potentially take to the Commission, she looks at two main
things. First, whether the school is projecting a deficit in the current or next fiscal
year, and second, whether they are projecting any months of negative cash flow.
These two points serve as predictors of fiscal stability; where negative cash flow
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points to a more short term problem, a deficit points to a potential long term
problem.

There was additional discussion among Commissioners, and Commissioners
Hallett and O’Donahue both voiced the desire to delay the decision until the June
meeting.

M/S (Quinn/Van Wart): To direct staff to issue to the SDE written notice of
concern regarding iSucceed Virtual High School’s fiscal situation. Such
notice shall include a statement that new information provided by the school
indicates that the school’s changing fiscal situation may result in a more
positive year-end outcome than could be verified at the time of this meeting.
The motion passed 3-2, with Commissioners Hallett and O’Donahue dissenting.

5. North Valley Academy (NVA)

North Valley Academy (NVA) provided a written report only. The Commission had
no comments or questions regarding NVA’s annual update.

6. Xavier Charter School (XCS)

Xavier Charter School (XCS) provided a written report only. The Commission had
no comments or questions regarding XCS’s annual update.

7. Richard McKenna Charter High School (RMCHS)

Richard McKenna Charter High School (RMCHS) provided a written report only.
The Commission had no comments or questions regarding RMCHS’s annual
update.

8. Wings Charter Middle School (WCMS)

Wings Charter Middle School (WCMS) provided a written report only. The
Commission had no comments or questions regarding WCMS’s annual update.

9. Heritage Academy (HA)

Mr. Blair Crouch, Board Chair; Ms. Teresa Molitor, Board Member; Ms. Christine
lvie, Administrator; and Ms. Cheryl Kary, Business Manager, represented Heritage
Academy (HA) via telephone.

Mr. Crouch began the school’s presentation, indicating that HA continues to work
with the USDA to re-finance the school’s facility. This may be done through
upgrading their current building or possibly building a new facility; however, the
board feels that the remodel will be more manageable financially than building a
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new facility.

Ms. Kary spoke briefly about the school’'s budget and stated that though the
school’s budget projection shows a carryover of $2,400, they anticipate having
approximately $30,000 in cash at the end of the fiscal year. She is looking for non-
critical cost cuts to put the school in the best possible situation at the end of the
year. Ms. Kary stated that she does not believe that the school will have a negative
cash flow in July based on the cost savings, state payment, and their request for
an advance payment for fiscal year 2015 (since HA is adding eighth grade next
year). The school now anticipates additional revenue that they did not include in
the budget.

Ms. Ivie spoke about marketing and outreach strategies the school is using to
reach families. She said the school is making improvements including student
growth in reading, implementation of PBIS, and adjustments to the school’s
professional development.

Commissioner O’'Donahue asked whether the school has provided the USDA with
the additional information they need for their decision-making process and how the
USDA feels about the school’s financial stability.

Mr. Crouch stated that after the school’s April 17t school board meeting, at which
the USDA will make a presentation to HA, they may be invited to go on to next
steps in a remodel and/or a new building. He also informed the PCSC that he is
looking at a “Plan B” to fund the school through another route, do less remodeling,
and focus on needed repairs. With a remodel, they will need to ensure ADA
compliance. There would need to be assurance of no asbestos and a few other
items that would reduce lender concerns about problems that could arise during a
remodel.

Commissioner Scigliano asked Mr. Crouch to further describe the school’s Plan B
for financing and address how they will deal with the balloon payment scheduled
for July 2015.

Mr. Crouch responded and that Plan B is to seek local bank financing.

Commissioner Van Wart asked if the school has worked with a bank and submitted
an application for pre-approval.

Mr. Crouch stated that HA has been working with a local bank. The USDA wants
HA to apply for a construction loan through that bank, then USDA would take over
the completion and guarantee the loan. The same local bank may work with HA
without USDA involvement; this is Plan B. HA has not yet submitted an application
because they are waiting until after the USDA presentation and school board
meeting this evening.
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Commissioner Hallett pointed out that the school may have to make a balloon
payment of approximately $230,000 in July 2015. He asked the school to describe
how they would handle that.

Mr. Crouch responded that both Plan A (USDA) and Plan B (local bank) would
allow the school to acquire the building and would eliminate the balloon payment.

Commissioner Hallett followed up by asking if the school has a “Plan C” if they
cannot get financing to purchase the building.

Mr. Crouch said HA could try to renegotiate with Magic Valley Christian School to
adjust HA’s continued payments. Commissioner Hallett asked whether the school
could afford to pay the balloon payment.

Mr. Crouch responded that the school does not currently have the funds in the
bank to make the payment. He added that HA would reduce staff as needed,
perhaps by four teachers, to make the balloon payment.

Commissioner Quinn requested that, for the benefit of the school, Ms. Baysinger
again clarify the difference between the notice of defect and the letter of concern.

Ms. Baysinger again clarified the difference between the two.

M/S (Van Wart/Scigliano): To direct staff to provide the SDE with written
notice of concern that the PCSC has reason to believe that Heritage
Academy cannot remain fiscally sound for the remainder of its certificate
term. The motion passed unanimously.

Commissioner Quinn asked the school to provide information about its academics
and identified special education non-compliance.

Ms. lvie responded that HA had significant turnover between 2012 and 2013, and
that the school’s focus is on academic growth. They believe that, based on their
internal benchmark assessments, student outcomes are improving. Regarding
special education, the school started the 2012-2013 school year with less than 5%
of students needing services; the special education population increased to 25%
during that school year. They made efforts over the summer to address the
resultant challenges. Ms. Ivie stated that she feels the school’'s non-compliance
was due to paperwork issues rather than lack of services. She stated that the SDE
recently cancelled two, scheduled visits because they no longer have concerns.

Commissioner Hallett asked how the school will measure student growth since it
will be a couple of years before we have standardized test data due to the transition
to the Smarter Balanced Assessment. Ms. lvie responded that HA will use the IRI
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and curriculum-based assessments and spoke about some of the changes the
school is making to its educational program and schedule.

C) OTHER CHARTER SCHOOL UPDATES

1. Chief Tahgee Elementary Academy Financial Status Update (CTEA)

Ms. Velda Racehorse, Board Chair; Mr. Joel Weaver, Administrator; and Dr. Cyd
Crue, Coordinator, represented Chief Tahgee Elementary Academy via telephone.

Mr. Weaver provided a brief update about the school’s financial situation, saying
the school has secured a line of credit that will allow them to prevent a negative
cash situation. He indicated they are progressing and working the plan that they
presented at the PCSC’s last regular meeting.

In response to Chairman Reed’s query, Ms. Baysinger said the school will need a
nearly 30% enrollment increase to remain fiscally stable. She said the question
before the PCSC is whether or not the Commissioners feel the school will be able
to reach that mark and otherwise follow its plan to ensure fiscal stability.

Commissioner Quinn asked how CTEA’s marketing strategy is different from last
year’s, and asked for an update on completion of activities to date.

Mr. Weaver saod the marketing plan is similar to what it was last year. He noted
that the line of communication on the reservation relies heavily on word of mouth.
He indicated they hope to reach their enroliment projection target of 111 students
by June 1.,

In response to Commissioner Quinn’s query, Ms. Baysinger said an update at the
beginning of the new school year would be most useful in obtaining confirmed
enrollment numbers.

The PCSC commended CTEA for their work in addressing their financial
challenges and thanked them for the update.

2. Heritage Community Charter School Financial Status Update (HCCS)

Mr. Robb MacDonald, Board Chair; Ms. Tamara Strikwerda, Board Member; Mr.
Javier Castaneda, Administrator; and Ms. Elizabeth Moore, Business Manager,
represented Heritage Community Charter School (HCCS).

Mr. MacDonald provided an update on the school’s finances. He reported that they
have successfully renegotiated their lease to reduce payments dramatically for the
next five years. Based on new information the school has received from the state,

Page 9 Public Charter School Commission Meeting
April 17, 2014
APPROVED Minutes

Exhibit C9 9



HCCS believes their FY15 carryover will be approximately $400,000 at end of
FY15. The school is working with Building Hope on a possible refinance of the
school’s facility. The school also announced that they recently had their
accreditation review and have been informed HCCS will be recommended for
accreditation.

Several Commissioners commended CTEA for its diligent work and expressed
their happiness about the school’'s good news and improved financial situation.

D) CONSIDERATION OF PROPOSED CHARTER OR PERFORMANCE
CERTIFICATE AMENDMENTS

1. Odyssey Charter School Proposed Charter Amendment (Odyssey)

Ms. Carrie Reynolds, Board Chair; Mr. Andrew Whitford, Vice Chair; Mr. Chris
Peterson, Board Member; and Mr. Karl Peterson, Administrator, represented
Odyssey via telephone.

Ms. Baysinger introduced the agenda item, indicating that Odyssey is proposing
an amendment that would allow them to increase their rate of enrollment
expansion. Based on the number and extent of challenges with which Odyssey is
contending, staff recommends that the PCSC deny the amendment. Expansion or
an increased rate of growth would be more appropriate for consideration after the
school has established smooth and effective operations.

Dr. Dale Kleinhert, Director of School Accreditation for AdvancEd, confirmed that
Odyssey is an applicant for accreditation but has not been given candidacy status
at this time due to concerns with 9 of the 32 indicators.

Commissioner Hallett requested more detail about the accreditation process and
what delayed it in Odyssey’s case.

Dr. Kleinhert said the school applied in September, then completed a self-
assessment before AdvancEd conducted the school’s readiness review in
December. Based on the visit, Odyssey was initially recommended for candidacy,
but when Dr. Kleinhert reviewed the information in detail, he became concerned.
Dr. Kleinhert requested that the school provide information about how they would
address the 9 areas identified in the readiness review.

M/S (Quinn/Scigliano): To deny the proposed charter amendments as
submitted by Odyssey Charter School. The motion passed unanimously.
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E) CONSIDERATION OF PROPOSED CHARTER SCHOOL PERFORMANCE
CERTIFICATES

1. Odyssey Charter School (Odyssey)

Ms. Carrie Reynolds, Board Chair; Mr. Andrew Whitford, Vice Chair; Mr. Chris
Peterson, Board Member; and Mr. Karl Peterson, Administrator, represented
Odyssey via telephone.

Ms. Baysinger provided information about the status of Odyssey’s performance
certificate. She confirmed that the PCSC subcommittee tasked with reviewing the
certificate did not recommend it for either approval or denial because they felt the
full PCSC should review the proposed conditions included in Appendix A.

Ms. Baysinger also re-introduced Dr. Kleinhert, who was invited to join the
discussion since the school’'s accreditation status is one of the most critical
conditions included in the certificate. She reported that Dr. Kleinhert had
communicated to her that it may be feasible for the school to receive candidacy
status this school year.

Dr. Kleinhert said he spoke with Ms. Baysinger before he received and reviewed
the latest documentation from Odyssey. He provided details about the school’s
status in addressing AdvancEd’s concerns, stating that though the school has sent
documentation that addresses some of the 9 issues, some (including a financial
plan, board policy, and special education) remain under-adressed or unaddressed.
Mr. Kleinhert will not visit the school until he feels that the school has addressed
the 9 issues. Some of the information Odyssey submitted to Dr. Kleinhert lacks
necessary detail. After reviewing the documentation, Dr. Kleinhert stated that he
believes it will be difficult for this to be resolved before the end of the school year,
as his visit needs to be conducted while students are present.

Mr. Whitford said the school is working on the financial plan and that their business
manager projects having it ready within a week. He believes that providing Dr.
Kleinhert with the requested information about special education will take longer.
Mr. Whitford also stated that before the school received the PCSC conditions, they
had not planned to work towards candidacy until the school’s second year of
operation.

Commissioner O’Donahue asked Dr. Kleinhert to confirm that the accreditation
process commonly includes schools achieving candidacy status within the first
year and then working toward full accreditation in year two.

Dr. Kleinhert stated that schools should, and usually do, receive candidacy within
the first school year. Once a school has candidacy status, they have two years to
get full accreditation; however, most schools work towards full accreditation within
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one year after receiving candidacy status.

M/S (Hallett/Van Wart): To approve the proposed the Performance Certificate
for Odyssey Charter School as presented. The motion passed unanimously.

Chairman Reed recessed the PCSC meeting for a lunch break at 12:18 p.m.
Chairman Reed reconvened the PCSC meeting at 1:05 p.m.

At this time, there was discussion regarding a motion to approve the certificates of
more than one charter school at once. That process was determined to be
acceptable.

Commissioner O’Donahue recused herself from the discussion and vote regarding
the performance certificates of Legacy, Liberty, and Victory because of her
professional relationship with these schools.

M/S (Quinn/Van Wart): To execute the Performance Certificates for Legacy
Public Charter School, Nampa Charter School (commonly known as Liberty),
and Victory Charter School as presented. The motion passed unanimously.

M/S (Scigliano/Quinn): To execute the Performance Certificates for Sage
International School of Boise, Xavier Charter School, Another Choice Virtual
School, Bingham Academy, Monticello Montessori Charter School, and
White Pine Charter School as presented. The motion passed unanimously.

F) OTHER BUSINESS

1. Legislative Update

Ms. Baysinger, PCSC Director, updated the PCSC on bills that passed during
Idaho’s 2014 legislative session that specifically impact public charter schools
and/or the PCSC.

H568 provides that the spouse a of public charter school board member may be
employed by a public charter school only when the charter school is located in a
district whose fall enroliment comprises fewer than 1,200 students, only in a non-
administrative position, and only under certain conditions. This legislation will have
a direct impact on Odyssey Charter School, as the school’s administrator is the
spouse of one of the school board members and the school is located in a district
that is larger than 1,200 students. Odyssey has been notified of the legislation and
the need to adjust their current situation to comply with statute.

S1264 clarifies the separation of roles between the Executive Director of the State
Board of Education (SBOE) and the Director of the PCSC. The bill further clarifies
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policymaking and rulemaking authority of the PCSC and SBOE. The PCSC adopts
policies, while administrative rule is the purview of the SBOE.

H521 requires all school districts and public charter schools to develop and
maintain strategic plans focused on improving student performance. Strategic
plans for 2014-15 must be developed by September 1 and include specific
elements defined in the legislation. Charter schools will be expected to submit
these plans. Ms. Baysinger stated that PCSC-authorized charter schools have
already done some of the work in developing their performance certificates;
however, it is likely that they will have to present the plan in another format. The
PCSC does not need to be involved in the development of schools’ strategic plans,
but may find them informative in the future.

2. Discussion on Authorizer Practices in Michigan

Commissioner Quinn presented on her observations of the charter authorizing
practices in Michigan.

The J.A. and Katherine Albertson Foundation (JKAF) recently hosted a trip that
included Chairman Reed, Commissioner Quinn (as a representative of the
University of Idaho) and representatives from Boise State University, Idaho State
University, College of Idaho, and Northwest Nazarene University, to visit two
authorizers in Michigan.

Michigan has many authorizers, including universities. The issue the PCSC faces
with university authorizers is not the same here as it is there; Michigan authorizers
have much larger budgets and more staff members than the PCSC. Commissioner
Quinn came away from the visit feeling that Idaho’s charter schools need more
support and resources. While she does not believe this is the PCSC’s role
(particularly given our budget, as noted by Chairman Reed), it remains important.
In Michigan, some authorizers have resource / support arms to fill those roles
separately from authorizing activities.

Chairman Reed reflected that he also feels it would benefit Idaho’s charter schools
if the universities would help with support and resources. They may be better able
to help charters in this way than as authorizers.

Commissioner Quinn also noted that the financial support for charters and
authorizers in Michigan is significantly higher than in Idaho. Additionally, she noted
that the needs of the schools and authorizers are very different, given the
population of the state and other differences (levels of poverty, more urban
centers) and charter priorities in Michigan (such as focusing charters in struggling
districts).

Page 13 Public Charter School Commission Meeting
April 17, 2014
APPROVED Minutes

Exhibit C9 13



Commissioner Quinn and Chairman Reed informed the PCSC of a conversation
they had with Nelson Smith during which they were encouraged to rely more on
the work done by PCSC staff in developing recommendations. The Commission
discussed how the PCSC can improve by adopting policies and procedures for
staff to use so the process is clear and open, enabling the PCSC to rely on the
thoroughness of the research that staff has done rather than attempting to re-cover
the same ground with a school during a meeting. Commissioners and staff further
discussed how to set strong quality standards and procedures (such as the petition
evaluation rubric), then follow through and be consistent in use of these processes.

The PCSC requested that staff prepare a policy amendment for the June 2014
meeting that would restore the petition quality standards and PER section of the
PCSC’s policy to the version adopted in June 2013.

The PCSC further requested that staff present a written version of the procedures
used to gather information and develop recommendations regarding action items
for PCSC meetings for PCSC review and approval. A procedural checklist could
be included with all relevant meeting materials to ensure public understanding of
the background on which PCSC recommendations and decisions are based.

OTHER BUSINESS

M/S (Quinn/Hallett): To move into Executive Session to discuss records exempt
from disclosure. The motion passed unanimously.

M/S (Scigliano/Quinn): To leave executive session. The motion passed
unanimously at 2:25 p.m.

M/S (Quinn/Van Wart): To adjourn the meeting. The motion passed unanimously.

The meeting adjourned at 2:28 p.m.
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EXHIBIT D

Exhibit

Date(s)

Description

D1

multiple

Odyssey Charter School Board Meeting Minutes

4/2/14 minutes (discussion: performance certificate
conditions related to accreditation)

4/29/14 minutes (discussion: performance certificate
conditions and evidence needed to meet accreditation
expectations)

D2

multiple

Communication Between PCSC Staff and Odyssey Charter School

3/14/14 email exchange among school and PCSC staff
(references telephone & online performance certificate
collaboration meeting that took place between PCSC staff and
Odyssey board & administration; meeting included review of
performance certificate and attached Appendix A Conditions;
documents were shared with Odyssey via Dropbox after the
meeting)

3/14/14 email from K. Peterson to T. Baysinger (references
Appendix A condition re accreditation)

3/24/14 email from A. Henken to Odyssey board &
administration (references performance certificate conditions
and PCSC subcommittee interest in ensuring that both parties
are familiar and comfortable with them prior to recommending
approval)

4/1/14 email from T. Baysinger to Odyssey board &
administration (references performance certificate conditions
and PCSC subcommittee interest in ensuring that all parties
are familiar and comfortable with them prior to recommending
approval)

4/21/14 email exchange among school and PCSC staff
(indicates that complete copy of executed performance
certificate, signed by both parties, was provided to Odyssey
board & administration via Dropbox)

D3

41714

PCSC Meeting Materials regarding Odyssey Charter School
(Excerpt) — Cover sheet (published online 4/10/14) references
Odyssey conditions and potential consequence of failure to meet
conditions.




Odyssey Charter School
Minutes of Special Session Meeting
Board of Trustees
April 2, 2014

Regular Meeting called to order at 5:36 p.m.

Board Members in Attendance: Carrie Reynolds President
Andrew Whitford Vice President
Angie Stofey Secretary
Chris Peterson Board Member (by phone)
Karl Peterson Principal/Administrator

Minute taker: Angie Stofey
Confidentiality: Open

Verification of Quorum
Meeting was called to order by Carrie Reynolds at 5:36 p.m.

Carrie motioned to approve agenda as stands. 2nd by Andrew

Ms. Reynolds: Update cold weather: Ms. Reynolds looked at others schools. We just need to
add a specific temperature and one with wind chill. If Mr. Peterson is not available, we need a
second person to take his place. This needs to be an employee of the school - that is not a board
responsibility. Mr. Peterson will need to assign this to an employee. There needs to be a policy in
place. At this time the school does not have a Vice Principal so it may be assigned to the
business manager. Ms. Reynolds will put together a rough draft.

Mrs. Peterson: Update on enrollment: Approx. 190 signed up for next year

Mr. Whitford: Performance Certificate. We missed the last meeting as the board members did
not receive any emails informing us of this meeting. Then next meeting is set for April 17, 2014
however no time has been set as of yet. Need dial in number was provided either. How are we
supposed to show up? We are all full time employees. We will request a copy of the original
email. Condition must be met by June 30th except the Special Ed and for Accreditation. Carrie
will send an email to Tamara to verify everyone's email address to make sure this does not
happen again.

Mrs. Stofey: Teacher interviews. When do these take place, how is involved? Mrs. Peterson is in
charge of the interview process as the board member, Mr. Peterson as the Administrator and a
teacher, which is usually Mrs. Inglett.

Lunch ordering. Ms. Reynolds will get with Bailey Peterson as this is not a board responsibility.
She will get her trained and to date on ordering for the following week.
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Odyssey Charter School
Minutes of Special Session Meeting
Board of Trustees

April 29,2014
Work Session called to order at 5:40 p.m.
Board Members in Attendance: Carrie Reynolds President
Andrew Whitford Vice President
Angie Stofey Secretary
Chris Peterson Board Member
Karl Peterson Principal/Administrator
Amy Whitford Public

Minute taker: Angie Stofey
Confidentiality: Open

Ms. Reynolds calls this meeting to order at 5:40 p.m.

To meet the requirements of Appendix A the following items are discussed:

The school policy is present for review. The board proceeds to review and discuss the policies.
The grievance policy 3210 is discussed. The wording is not sufficient as it says May instead of
Should. It is also not clear the levels an individual is to follow when progressing a grievance.
This should be clearly stated in the policy. It may be a good idea to have time limits for response
times from the teachers/administrators/board.

The website is discussed and what specifically should be on there. It needs to be clear the
difference between a stakeholder complaint process and an employee complaint process. Should
the board have its own tab which financial postings and policies could be prominently displayed?
Field trips for next year are discussed and possible options that will not cost too much money.
Ms. Reynolds suggest service projects as field trips so the students can do some community

service.

Accreditation — what is expected of us is discussed and possible forms of evidence to show what
we have been doing is speculated.

Ms. Reynolds moves to close the meeting at 7:29 p.m. Seconded by Mrs. Stofey. Vote is
unanimous.
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Discussion Items:

Additional modules - one more are needed on the other side of the welding building. Mr.
Bowecutt owns the building. Sell the lunch truck if need be. Look into buying equipment for a
small kitchen. Maybe buy some land. Would like to see a theater and basketball court. Possibly
might eventually separate the high school and middle school. Still trying to get that third 6th
grade class. Need to advertise for 6th grade. Mrs. Peterson will be putting together some meet
and greets once a week if possible. Party ideas for the public: Ice Blocking, Rigby Lake during
the summer. Mrs. Peterson would like to move on and do more PR work then be on the board.
More fundraising.

Idaho Code 33-529(b) - In order to renew your Charter, things have to meet these requirements.

Spoke of conflict of interest policy. If discussion items involving board family members, they
should remove themselves from the topic.

Federal Funding for lunches - looking into getting lunches through District 91 or 93. Mrs. Stofey
will look into this as the ball was dropped last year. Want to have information before the end of
the year so we are ready for next school year. We are a private pay. We have already have a loss
of $57,000 so far this year. Purchasing from Rigby and Shelley would not be worth it due to us
having to go pick up lunches every day plus the travel time. Free/reduced lunches are approx. 40
students right now. 89 - 100 buy lunches every day. (Whitepine uses Dist 93) Take lunch count
in first period. Add maybe 5 to that total, just in case we need more.

Next meeting to go over developing framework for administrator review. Mrs. Peterson will not
be involved with Mr. Peterson’s review due to conflict of interest. Ms. Reynolds, Mrs. Stofey
and Mr. Whitford will be the only ones to do that review. Will meet April 10, 2014 at 5:30 p.m.
to discuss this further. Mr. Peterson will email us the forms for the Administrator's Review. Ms.
Reynolds will put the notice at the school.

Ms. Reynolds will need to have a key to the building. Key is to be provided by Mr. Peterson.

Ms. Reynolds motioned a recess at 6:45 p.m., before going into Executive Session. Mr. Whitford
seconded the motion. Vote is unanimous.

At 6:55 p.m. back to regular session following a recess.

At 6:55 p.m., Ms. Reynolds moves to enter executive session pursuant to Idaho Code § 67-2345,
section (b) “To consider the evaluation, dismissal or disciplining of, or to hear complaints or
charges brought against, a public officer, employee, staff member or individual agent, or public
school student.”. This motion is seconded by Mr. Whitford. Vote is unanimous.

At 7:37 p.m., Ms. Reynolds moves that we end the executive session and return to regular
session. Mr. Whitford seconded the motion. Vote is unanimous.
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Mr. Whitford makes a motion to counter Mr. Walker's offer with a counteroffer.

Mrs. Stofey seconded the motion. Vote is unanimous. Ms. Reynolds will forward this
information on to Mr. Fuller to submit to Mr. Walker and his attorney.

Ms. Reynolds moved to close the meeting at 7:45 p.m. Mr. Whitford seconded the motion. Vote
is unanimous.
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Tamara Baysinger

From: Tamara Baysinger

Sent: Friday, March 14, 2014 2:51 PM
To: Alison Henken

Subject: RE: Framework

Done.

Tamara L. Baysinger
Director, Idaho Public Charter School Commission
208-332-1583

From: Alison Henken

Sent: Friday, March 14, 2014 2:50 PM
To: Tamara Baysinger

Subject: FW: Framework

Can you re-send Karl the Dropbox invite?

Alison Redman Henken, MPP
Charter Schools Program Manager
Idaho Public Charter School Commission

alison.henken@osbe.idaho.gov
208-332-1585

650 W. State St., P.O. Box 83720
Boise, ID 83720-0037

From: Karl Peterson [mailto:kpeterson@ocharter.org]
Sent: Friday, March 14, 2014 2:49 PM

To: Alison Henken

Subject: Re: Framework

Alison,

Here is the Certificate with the new changes with the design elements. I do not see the appendices to approve
that they are the correct ones. I do not see anything in my drop box from when we were working on the petition.
Is there a separate drop box that I should be aware of?

Karl Peterson

Principal

Odyssey Charter School

1235 Jones Ave., Idaho Falls, ID
kpeterson@ocharter.org
208-557-3627

On Thu, Mar 13, 2014 at 5:33 PM, Alison Henken <Alison.Henken@osbe.idaho.gov> wrote:
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And your updated Performance Framework.

Alison Redman Henken, MPP
Charter Schools Program Manager

Idaho Public Charter School Commission

alison.henken@osbe.idaho.gov

208-332-1585

650 W. State St., P.O. Box 83720

Boise, ID 83720-0037

From: Alison Henken

Sent: Thursday, March 13, 2014 5:11 PM

To: 'Karl Peterson’; ‘carrie.reynolds@ocsboard.org'; 'andrewwhitford.board@gmail.com’; ‘Chris Peterson
(cpeterson@theaterfactory.org)’

Cc: Tamara Baysinger

Subject: Updated Performance Certificate

All,

Thanks again for your hard work today; | think the meeting was very productive and am happy with the resulting mission-
specific goals.

Attached is the update performance certificate. Please note that we still need to add sub-bullets in Section 3 about the
essential elements of projects. Could you please send that list to both Tamara and me by 2:00pm tomorrow?

I’'m still updating your Performance Framework, but will send it to you tomorrow before lunch.

Best,

Alison
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Alison Redman Henken, MPP
Charter Schools Program Manager

Idaho Public Charter School Commission

alison.henken@osbe.idaho.gov

208-332-1585

650 W. State St., P.O. Box 83720

Boise, ID 83720-0037

3
EXHIBIT D2i



Tamara Baysinger

From: Tamara Baysinger

Sent: Friday, March 14, 2014 3:49 PM
To: Karl Peterson

Subject: RE: Accreditation

Hi Karl — Thanks for the reminder! | meant to make that change, but forgot. I'll get it updated right now. ©
Have a great weekend,

Tamara L. Baysinger
Director, Idaho Public Charter School Commission
208-332-1583

From: Karl Peterson [mailto:kpeterson@ocharter.org]
Sent: Friday, March 14, 2014 3:28 PM

To: Tamara Baysinger; Alison Henken

Subject: Accreditation

Tamara and Alison,

I am looking at the conditions in Appendix A and it states that we need to have provisional status. I talked to
AdvancED and they said that that catagory no longer exists. The catagory now is called Candidate status. Can
we make that change?

The other appendices look correct.

Karl Peterson

Principal

Odyssey Charter School

1235 Jones Ave., Idaho Falls, ID
kpeterson@ocharter.org
208-557-3627
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Tamara Baysinger

From: Alison Henken

Sent: Monday, March 24, 2014 1:57 PM

To: Karl Peterson; 'carrie.reynolds@ocsboard.org’; ‘andrewwhitford.board@gmail.com’;
Chris Peterson (cpeterson@theaterfactory.org)

Cc: Tamara Baysinger

Subject: Odyssey's Performance Certificate

Dear Odyssey Board and Administration,

The PCSC Subcommittee reviewed Odyssey’s performance certificate last week on Thursday, March 20™. The
Subcommittee chose to provide the PCSC with neither a recommendation to approve or not approve Odyssey’s
performance certificate as presented, and rather, to recommend that the full Commission review the performance
certificate closely and make a decision at the PCSC meeting on April 171"

The Subcommittee felt the school’s performance framework and mission-specific goals were strong, but because the
performance certificate included conditions and a possibility that the board will propose a mission change before the
performance certificate is considered by the full Commission and no one from the school (administrator or board member)
called into the meeting (as recommended by PCSC staff) to answer questions, the Subcommittee did not feel comfortable
recommending it for approval.

The Commissioners who participated in this subcommittee felt very strongly that since Odyssey did not participate in the
Subcommittee meeting, that at least one board member (and possibly the administrator) should participate in the PCSC
meeting on April 17" via phone when your performance certificate is being considered. Additionally, the Commissioners
felt it would be helpful for you to report on any progress you have made on the conditions outlined in Appendix A. Please
notify me of which board members and/or administration will be participating in the meeting no later than 5:00pm on
Monday, April 14" so | can send you details about the process for calling in to the PCSC meeting.

If you have any questions or would like additional information, please do not hesitate to contact me.

Best,
Alison

Alison Redman Henken, MPP
Charter Schools Program Manager
Idaho Public Charter School Commission

alison.henken@osbe.idaho.gov
208-332-1585

650 W. State St., P.O. Box 83720
Boise, ID 83720-0037
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Tamara Baysinger

From: Tamara Baysinger

Sent: Tuesday, April 1, 2014 12:38 PM

To: carriereynolds.board@gmail.com; Chris Peterson; andrewwhitford.board@gmail.com
Cc: Karl Peterson; astofey.board@live.com; Alison Henken

Subject: FW: Odyssey's Performance Certificate

Hello again,

I’'m forwarding this message because I’'m not sure everyone received it due to changing contact information, and also in

response to a voicemail Chris left while | was out of the office last week. We were hoping that Odyssey would be on the
phone for the subcommittee meeting; I’'m not sure why Chris (and perhaps the rest of you) apparently didn’t receive our
standard reminder email. It will all work out in the end, though, as the subcommittee felt it would be best for the whole
Commission to look at your performance certificate together.

As Alison stated in her email below, the subcommittee was comfortable with the mission-specific goals and respected
that Odyssey was aware of —and already working to meet — the conditions in Appendix A. However, they wanted to be
sure the whole Commission, as well as your board, was familiar with the conditions prior to their approval.

You don’t need to worry about driving to Boise for the Commission meeting on April 17, but could you please plan on
joining us by phone? We aren’t able to give an exact time, but | anticipate it will be late morning when we get to your
agenda items (proposed charter amendment, followed by performance certificate). Alison will notify you when it’s time
to dial in.

As always, please don’t hesitate to be in touch with any questions.
Best,

Tamara L. Baysinger
Director, Idaho Public Charter School Commission
208-332-1583

From: Alison Henken

Sent: Monday, March 24, 2014 1:57 PM

To: Karl Peterson; 'carrie.reynolds@ocsboard.org'; ‘andrewwhitford.board@gmail.com’; Chris Peterson
(cpeterson@theaterfactory.org)

Cc: Tamara Baysinger

Subject: Odyssey's Performance Certificate

Dear Odyssey Board and Administration,

The PCSC Subcommittee reviewed Odyssey’s performance certificate last week on Thursday, March 20. The
Subcommittee chose to provide the PCSC with neither a recommendation to approve or not approve Odyssey’s
performance certificate as presented, and rather, to recommend that the full Commission review the performance
certificate closely and make a decision at the PCSC meeting on April 171"

The Subcommittee felt the school’s performance framework and mission-specific goals were strong, but because the
performance certificate included conditions and a possibility that the board will propose a mission change before the
performance certificate is considered by the full Commission and no one from the school (administrator or board member)
called into the meeting (as recommended by PCSC staff) to answer questions, the Subcommittee did not feel comfortable
recommending it for approval.
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The Commissioners who participated in this subcommittee felt very strongly that since Odyssey did not participate in the
Subcommittee meeting, that at least one board member (and possibly the administrator) should participate in the PCSC
meeting on April 17" via phone when your performance certificate is being considered. Additionally, the Commissioners
felt it would be helpful for you to report on any progress you have made on the conditions outlined in Appendix A. Please
notify me of which board members and/or administration will be participati