August 12, 2014

SUBJECT
Compass Charter School Proposed Performance Certificate and Charter
Amendments

APPLICABLE STATUTE, RULE, OR POLICY
|.C. §33-5206(8)
IDAPA 08.02.04.302

BACKGROUND
Compass Public Charter School (Compass) is a public charter school
authorized by the Public Charter School Commission (PCSC) and located
in Meridian since 2005. Compass serves approximately 580 students in
grades K-12.

DISCUSSION
Compass has submitted proposed amendments to the school’s
performance certificate and charter.

The proposed amendments would increase Compass’s overall enroliment
cap from 600 to 700 students. Compass has communicated an intention
to return to the PCSC to present a more comprehensive, long-term growth
plan prior to the end of the upcoming school year.

Compass has included a 2014-2015 enrollment report that documents the
school’s significant waiting list. The school’s current facility does not allow
adequate space for growth; however, Compass is in negotiation to lease
additional space beginning in the 2014-2015 school year.

Though Compass projects operating at a $40,000 loss for FY15 if this
expansion is approved, this represents a smaller single-year loss than is
projected without expansion. Additionally, Compass’s substantial FY14
carryover of over $1.2 million will allow the school to maintain healthy
financial reserves and positive cash flow balances.

In accordance with statute, Joint School District #2 was notified of
Compass’s proposal and invited to provide comment; the district did not
submit comment in advance of this meeting.

IMPACT
If the PCSC approves the proposed amendments, Compass Charter
School will immediately begin operating under the amended performance
certificate and charter. If the PCSC denies the amendments, Compass
could appeal this decision to the State Board of Education, or could decide
not to proceed any further.
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STAFF COMMENTS AND RECOMMENDATIONS
As part of the performance certificate development process, the PCSC
approved a general standard that schools whose accountability
designation falls below “good standing” will not be eligible for expansion.

Compass Charter School does not yet have a formal accountability
designation. However, if the school were to be evaluated with the
Performance Framework using 2012-2013 school year data, it is likely that
Compass would earn “good standing” or “honor” status. Compass
achieved a 5 out of 5 Star Rating for both the 2011-2012 and 2012-2013
school years.

In light of Compass’s strong academic results, stable fiscal situation,
substantial waiting list, and success in acquiring a new facility, staff
recommends approval of the proposed performance certificate and charter
amendments as submitted.

COMMISSION ACTION
A motion to approve the proposed performance certificate and charter
amendments as submitted by Compass Charter School.

OR

A motion to deny the proposed performance certificate and charter
amendments as submitted by Compass Charter School on the following
grounds:

Moved by Seconded by Carried Yes No
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Idaho Public Charter School Commissioners,

Compass Public Charter School is requesting to amend its charter with regard to
the school’s enrollment cap. In order to acquire a second facility and lessen the
overcrowding in our current facility, we need to raise the cap from 600 to 700 students
for the 2014-15 school year. Compass Public Charter School is working on a plan to
expand and has received a Business Planning Grant from the J.A. Kathryn Albertson
Foundation to help us develop our growth plan.

Compass Public Charter School, a 5 Star Charter School in Meridian, Idaho, is the
only Kindergarten through high school public charter school in the Treasure Valley
offering a true college preparatory education. Conceived in 2005 as a K-7 school, we have
doubled our enrollment and developed a successful concurrent credit (dual enrollment)
focused high school program offering over 50 concurrent college credits on our campus.
Additionally, we offer two professional technical programs to high school students. Our
saying is that “We teach seniors in Kindergarten.” Over 700 new applicants enter our
annual lottery seeking enrollment K-12; currently our wait list of new applicants
outnumbers our total enrollment.

During our last two annual reviews with the Idaho Public Charter School
Commission, Chairman Reed has encouraged Compass to grow/expand as a model
charter school. Based on this encouragement, the Compass Board of Directors is moving
forward on a strategic plan to expand our K-6 program in order to serve the 700+ new
applicants we receive each year. Growth of our elementary program will naturally
expand our 7-12 program within just a few years. With the support of the J.A. Kathryn
Albertson Business Planning Grant, Compass has contracted a financial advisor to assist
in the development of a 5 year business plan which will outline our strategic growth
proposal. Once the plan is solidified, Compass will seek approval through the Idaho
Public Charter School Commission for a final amendment to our charter enrollment cap.

Conceptually, Compass Public Charter School will implement a growth plan that
will increase our enrollment by more than 50% to serve the 700+ new applicants we
receive each year. Our initial expansion involves acquiring an educational facility which

will house our 7-12 students through the 2014-2019 school years with the potential to
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purchase the building at the end of 2019. By moving the junior and senior high students
to a new facility, space opens up in our current facility allowing us to train up to three
groups of elementary school students and teachers. This immersion training allows us to
effectively grow our unique school culture, which is essential to the success of our strong
academic program, by using our current campus as a “flagship” school for the training of
new teachers and students. In year 2016-17, we would move one elementary group to the
bottom floor of the new junior/senior high facility thus allowing us to bring in a fourth
elementary group to train at the flagship school. This plan allows us additional time to
plan and budget for either additional elementary facilities or a larger facility for our

entire K-12 program a little further down the road.

Thank you in advance for your consideration of this charter amendment request.

Kelly Trudeau
Compass Administrator
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TAB 7

2. Within seven days after conducting the selection process, Compass Public Charter School will
send a letter to the parent or guardian, or other person who has submitted an admission request on
behalf of the student, advising them that the perspective student is not eligible for admission, but will
be placed on a waiting list and may be eligible for admission at a later date if a seat becomes available.

3. If a parent, guardian, or other person receives an offer letter on behalf of a student and declines
admission, or fails to sign and return the offer in a timely manner by the date designated in the offer
letter, then the name of that student will be stricken from the final selection list, and that seat will be
made available to the next eligible student on the final selection list.

4, If a student withdraws from Compass Public Charter School during the school year for any
reason, then the seat that opens in that grade will be made available to the next eligible student on the
final selection list.

Subsequent School Years:

The final selection list for a given school year will not roll over to the next subsequent school year. If the
capacity of Compass Public Charter School is not sufficient to enroll all prospective students during the
next subsequent school year, then a new equitable selection process will be conducted by Compass
Public Charter School for that year.

All prospective students who miss the enrollment deadline will be placed at the bottom of the final
selection list in the order in which they are received. They will only receive admittance to CPCS when all
prospective students on the final selection list have been given the option of acceptance and there are
still vacancies in the grade level needed.

Maximum Enrollment

The maximum number of students who may be enrolled in the school shall be 688 700 students. The
Compass board of directors will establish grade-based enrollment caps annually in advance of the
school’s application deadline. For purposes of the enrollment lottery, the Compass board of directors
will establish overall and per-grade enrollment caps on an annual basis. The board will set these caps no
later than two (2) months before the school’s lottery application deadline and will post them on the
school’s website within five (5) days of the vote that establishes the annual caps.

49
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CHARTER SCHOOL PERFORMANCE CERTIFICATE

SECTION 5: SCHOOL OPERATIONS

A. In General. The School and the Charter Board shall operate at all times in
accordance with all federal and state laws, local ordinances, regulations and Authorizer
policies applicable to charter schools. Authorizer policies in effect for the duration of
this Certificate are attached as Appendix G.

B. Maximum Enrollment. The maximum number of students who may be enrolled in
the school shall be 6868 700 students. For purposes of the enrollment lottery, the
Compass board of directors will establish overall and per-grade enrollment caps on an
annual basis. The board will set these caps no later than two (2) months before the
school’s lottery application deadline and will post them on the school’s website within
five (5) days of the vote that establishes the annual caps.

C. Enrollment Policy. The School shall make student recruitment, admissions,
enrollment and retention decisions in a nondiscriminatory manner and without regard to
race, color, creed, national origin, sex, marital status, religion, ancestry, disability or
need for special education services. In no event may the School limit admission based on
race, ethnicity, national origin, disability, gender, income level, athletic ability, or
proficiency in the English language. If there are more applications to enroll in the charter
school than there are spaces available, the charter school shall select students to attend
using a random selection process that shall be publicly noticed and open to the public.
The School shall follow the enrollment policy approved by the Authorizer and
incorporated into this agreement as Appendix H.

D. School Facilities. 2511 W. Cherry Lane, Meridian, ID 83642 and 1422 S. Tech Lane
Meridian, ID 83642. The School shall provide reasonable notification to the Authorizer
of any change in the location of its facilities.

E. Attendance Area. The School’s primary attendance area is as follows: The total
boundary used by Joint School District No. 2.

F. Staff. Instructional staff shall be certified teachers as provided by rule of the state board
of education. All full-time staff members of the School will be covered by the public
employee retirement system, federal social security, unemployment insurance, worker’s
compensation insurance, and health insurance.

G. Alignment with All Applicable Law. The School shall comply with all applicable
federal and state laws, rules, and regulations. In the event any such laws, rules, or
regulations are amended, the School shall be bound by any such amendment upon the
effective date of said amendment.
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ENROLLMENT WAIT LIST
K - 40 K-118
1t- 48 15t- 98
2M - 48 2" - 68
3. 48 31d.61
4th - 56 4th - 68
5™ -56 5th - 54
6" - 60 6% 66
7% - 60 7t -35
8™ - 60 8th-30
9™ -35 9th - 39
10t - 35 10t - 18
11t - 25 11t -4
12t - 29 12th-1
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Idaho Public Charter School Commission

Charter Petition: Facility Details

School Name: Details for (in order of preference):
Compass Public Charter School | Option 1 -]

Facility Name / Title: ] | Likely j
University of Phoenix/Compass Jr./Sr. High Option Status:

Location Address: Primary Vendor Information (if applicab_le)
L. [Please include vendor name, address, website, and phone number.]
1422 Tech Lane, Meridian, ID

Compass is in negotiations with Apollo Education Group to sublease the building at 1422 Tech Lane in Meridian, Idaho which currently houses the University of
Phoenix. Apollo Education Group is subleasing 50% of the facility as the U of P student onsite population has decreased due to an increase in online course
enrollment. The lease agreement would allow for Compass to occupy the entire second floor of the building in year one which is approximately 15,167 sq. ft.
including 12 classrooms and several administrative offices. Compass would house the 7t'-12*" grade students in this facility. Additionally, Compass will acquire
use of a 6,703 sq. ft. open space on the first floor free of rent for the first two years. In year three, Compass will pay rent and OPEX on this additional first floor
space. Finally, Apollo Group is giving Compass all of the classroom furniture in the 12 classrooms and paying HVAC utilities for the term of the lease. Compass’
total facility cost for each year is comprised of an annual per sq. ft. rent rate and a five-year fixed OPEX at $4.40 per sq. ft.

The strengths of the facility include:

e Very affordable lease structure that provides for both physical and financial growth.

e Turn-key ready for a school to move in (furniture, whiteboards, projector screens, networking, etc.).

e Aesthetically attractive building (this will likely increase our junior high to high school retention rate).

e Excellent building location (freeway access to and from College of Western Idaho, only 10 minutes from current facility, signage/advertising with
Compass name on building with 80,000+ cars per day driving past on I-84).

e Opens space at current facility to expand our elementary program where we have such a large waiting list.

e The facility is a Leed-Gold building (cost efficient utilities and each room is climate controlled unlike our current facility).

e Plenty of parking (more than necessary, could use some space for basketball court, etc.)

e Improved network capability (entire building wifi and each room has adequate connections for our technology).
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The challenges of the facility include:

e We will have to increase enrollment at each grade level in addition to adding a 3rd class (bubble) at the 5th & 6th grade in order to offset the cost of the
new facility (this enrollment increase will increase our entitlement and SBA revenue approximately $245,613)
e No gymnasium - we would need to transport some students to the current facility for the last period of the day for PE and electives.

e No cafeteria - we would need to transport meals from current facility to new facility for lunches (Food Service Director is very familiar with this process
as she ran the summer free lunch in the park program for three years).

e Reduced PLC (professional learning community) time due to the need for staff to travel between facilities.
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Draft Facility Budgets

Pre-Opening Expenses (required)
[Please insert rows as needed]

Description Qty Unit Cost Total Cost | Comments

Add sink, counter, and cabinets in two classrooms
to be used as science rooms.

Tenant Improvement 2 7500.00 15,000.00

TOTAL
Pre-Opening 15,000.00
Costs
Operating Expenses: Year 1 & Year 2 (required)
[Please insert rows as needed]
S Year 1 Year 1 Year 1 Year 2 Year 2 Year 2
Al Qty Unit Cost Total Cost Qty Unit Cost Total Cost IComments
Monthly Rent 1 5604.75 67257.00] 1 10935.16  131222.00(#6:00 per Sk (SF increases
over the two year period)
OPEX 1 4110.16 49322.00] 1 8019.08 SERAE,E [ L B EIF (EIF Tarstees
over the two year period)
TOTAL TOTAL
Year 1 116,579.00 Year 2 227,451.00
Costs| Costs) |

Operating Expenses: Year 3 (required) & Year 4 or Future Expansion (optional)
[Please insert rows as needed]

Description Yt(azatr e Uzﬁ:a(r::st th:gfzzst ~ étE xp or I;(epaarn‘;ion or EYxe:arn‘;ion |Comments
4 Y Unit Cost Total Cost

$12.00 per SF (begin to pay
Monthly Rent 1 21870.33 262444.00 for 6,703 SF that was used
rent free the first two years)

$4.40 per SF (SF increases

OPEX per month 1 8019.08 96229.00 :
over the two year period)
TOTA TOTAL Year4 o
Year 3 358,673.00 Expansio
Cost Cost
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List of Attachments

Attachments (required)
[Please insert rows as needed. List all documents related to this facility’s location, costs, etc.]

Attachment Title Brief Description Notes or Considerations

Letter of Intent Outline of sublease terms and conditions

COMPASS PROPOSED AMENDMENTS TAB D2 Page 11



August 12, 2014

B

MARK BOTTLES

REAL ESTATE SERVICES
839 S. Bridgeway Place
Eagle, Idaho 83616

July 9, 2014

Brett Lee
910 17" Street NW, Suite 1100
Washington, DC 20006

RE: 1422 S. Tech Lane
Meridian, Idaho

Dear Brett:

The Apollo Group, INC. is pleased to offer the attached terms and conditions under which we are
prepared to enter into a formal sublease with Compass Public Charter School:

Lessor: University Venture DST

Sub Lessor: Apollo Group, Inc.

Sub Lessee: Compass Public Charter School

Demised Premises: Approximately 21,870 rentable square feet (Exhibit A)
Term: Five (5) years plus three (3) months but not to exceed

October 31, 20109.

Base Rent: See Exhibit B
Security Deposit: $22,000
Parking: Sub Lessor will guarantee a 6.3/1000 parking ratio for

the initial term of the lease.

Additional Rent: Sub Lessee shall be responsible for the payment of its
pro rata share of common area maintenance, real estate
taxes and insurance charges. The charges are estimated
to be $4.40 per square foot. These charges are due and
payable monthly and are reconciled annually.
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Utilities:

Use:

Sub Lessee Possession Date:

Furniture, Fixtures &
Equipment:

Sublease Term and
Commencement Date:

Rent Abatement:

Sub Lessor Work:

Sub Lessee Work:

Signage:

August 12, 2014

Additional Rent will be capped at $4.40 during the initial
term of the Sublease

Sub Lessor shall be responsible for the all utilities.
However, Sub Lessee shall pay Sub Lessor the fee
charged by Sub Lessor for Extra Hours HVAC (as
hereafter defined) at the rate of $75.00 per hour. “Extra
Hours HVAC” means HVAC use in excess of 55 hours
per week. Extra Hours HVAC will be charged to Sub
Lessee and will be due and payable by Sub Lessee
within ten (10) days following receipt of any invoice
therefor. Normal hours for HVAC use are M-F 7:00-
4:00, Sat 8:00-12:00.

The Demised Premises shall be used for a public charter
school.

Sub Lessee shall take possession of the Demised
Premises upon Sublease Execution and Master
Landlord’s Consent.

All FF&E in Demised Premises shall be conveyed to
Sub Lessee upon sublease execution. A separate Bill of
Sale shall be attached to Sublease Agreement.

The Sublease Term shall commence on August 1, 2014

Sub Lessor will provide two (2) months of rent
abatement. Sub Lessee will pay its pro rata share of
common area maintenance, real estate taxes, and
insurance charges upon occupancy.

As s

Sub Lessee will complete all other finish-out required
for occupancy.

Sub Lessee shall have the ability to install monument
signage on the northeast and southeast building fagade.
Sub Lessee shall also have the ability to install panel
signage on existing pylons along 184 and Overland. All
signage specifications shall be approved by Sub Lessor
and Lessor and to be compliant per local codes and
subdivision owners association.
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Sub Lessor Maintenance: Sub Lessor shall be obligated to maintain the HVAC and
interior portions of the demised premises.

Data Room: Sub Lessor shall have the ability to share the data room

until such time it can relocate its services to the 1% floor.

Additional Classroom

Space: Sub Lessee shall make one classroom available to the
Sub Lessor on M-F 6:00-10:00 during the term of
sublease agreement.

Contingencies: This proposal is contingent upon Tenant obtaining all
necessary permits and licenses to operate its business.

Disclosure: Michael C. Erkmann is a licensed salesperson in the
State of Idaho and Mark Bottles Real Estate Services is
acting as the representative for Sub Lessor.

Sub Lessor and Sub Lessee acknowledge that this proposal is not a lease and that it is intended as the
basis for the preparation of a lease. This sublease shall be subject to Lessor, Sub Lessor, and Sub Lessee’s
approval and only a fully executed lease shall constitute a lease for the premises.

If you have any questions, please do not hesitate to contact me. | look forward to consummating this deal
with you.

Sincerely,

Mark Bottles Real Estate Services

'

/,"/'v\,‘/\“ /\\‘; o)

For Sub Lessee:

Michael C. Erkmann Acknowledged and Agreed to this day of
, 2014.
By:
Title:
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Exhibit A
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Page 5
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Lease
Usable Rentable Commencement
10,360 10,878 1-Aug-14
4,085 4,289 1-Feb-15
Phase 3 6,384 6,703 1-Aug-15
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Page 6
July 9, 2014
Exhibit B
Monthlv Base Rent
Phase 1 Phase 2
1nd floog Clazitooms 2nd floos Admin
Rate / SF/ Year SF 10,878 4 289
Months 1-2 b - § - 5
Months 3 -6 £ 6.00 £ 5439 £ -
Months 7-12 $ 6.00 b 5.43% $ 2.145
Months 13-24 § 6.00 £ 5.439 £ 2.145
Months25-36 % 12.00 £ 10,878 £ 4. 289
Months 37-48 § 13.00 b 11,785 $ 4.647
Months 49-60 § 14.00 £ 12.691 £ 5.004
Months 61 -64 § 15.00 b 13,598 $ 5.361
Annual Rent  Annual OPEX Annual
Obligation
Year 1 S 67257 § 49322 § 118,579
Year 2 § 131222 S 98229 § 227451
Year 3 § 262444 S 98229 § 338673
Year 4 § 284314 S 98229 § 380,543
Year 5 S 306,184 S 96229 S 402413
Year 6 § 82014 s 24057 s 106,071
51,591,731
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6,703

3,352
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7.262
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COMPASS PUBLIC CHARTER SCHOOL --- BUDGET SUMMARY --- FY15 with EXPANSION

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
REVENUE
414100 Tuition - - - - -
415000 Earnings on Investments 750.00 - - - 750.00
416100 School Food Service 72,500.00 - - - 72,500.00
416200 Meal sales: non-reimbursable 2,500.00 - - - 2,500.00
416900 Other Food Sales 1,250.00 - - - 1,250.00
417100 Admissions / Activities - - - - -
417200 Bookstore Sales - - - - -
417300 Clubs / Organization Fees, etc. - - - - -
417400 School Fees & Charges/Fundraising - - - - -
417900 Other Student Revenue - - - - -
419100 Rentals = = = = =
419200 Contributions/Donations 18,000.00 - - - 18,000.00
419900 Other Local Revenue 15,000.00 - - - 15,000.00
431100 Base Support Program 2,773,376.00 - - - 2,773,376.00
431200 Transportation Support 120,000.00 = = = 120,000.00
431400 Exceptional Child Support - - - - -
431600 Tuition Equivalency - - - - -
431800 Benefit Apportionment 357,700.00 - - - 357,700.00
431900 Other State Support - - - - -
437000 Lottery / Addtl State Maintenance 10,000.00 - - - 10,000.00
439000 Other State Revenue 284,562.00 - - - 284,562.00
442000 Indirect Unrestricted Federal - - - - -
443000 Direct Restricted Federal 6,000.00 - - - 6,000.00
445000 Title | - ESEA - - - - -
445500 Child Nutrition Reimbursement 73,000.00 - - - 73,000.00
445600 Title VI-B IDEA 75,797.00 - - - 75,797.00
445900 Other Indirect Restricted Federal - - - - -
451000 Proceeds - - - - -
460000 Transfers In 407,475.00 - - - 407,475.00
TOTAL REVENUE $4,217,910.00 $0.00 $0.00 $0.00 $4,217,910.00
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COMPASS PUBLIC CHARTER SCHOOL --- BUDGET SUMMARY --- FY15 with EXPANSION

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE YEAR-END NOTES
EXPENDITURES
100 SALARIES 2,055,369.00 = = - 2,055,369.00
200 EMPLOYEE BENEFITS 648,048.00 = = - 648,048.00
300 PURCHASED SERVICES 497,772.00 = = s 495,772.00
400 SUPPLIES 180,954.00 = = - 180,954.00
500 CAPITAL OUTLAY 385,133.00 = = . 53,375.00
600 DEBT RETIREMENT 377,175.00 = = s 367,975.00
700 INSURANCE 48,229.00 = - - 48,229.00
920000 TRANSFERS OUT 407,475.00 = = . 407,475.00
TOTAL EXPENDITURES $4,600,155.00 $0.00 $0.00 $0.00 $4,257,197.00
TOTAL FUND REVENUES OVER EXPENDITURES ($382,245.00) $0.00 $0.00 ($39,287.00)
TOTAL BEGINNING BALANCE (All Funds) $1,226,543.97  $1,226,543.97  $1,226,543.97 $1,226,543.97
TOTAL CHANGES (All Funds) ($552,245.00) $0.00 $0.00 ($39,287.00)
ENDING BALANCE (All Funds) $674,298.97  $1,226,543.97  $1,226,543.97 $1,187,256.97
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COMPASS PUBLIC CHARTER SCHOOL --- BUDGET SUMMARY --- FY15 with EXPANSION

COMPASS PROPOSED AMENDMENTS

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
CHANGES IN FUND BALANCE BY FUND
100 Beginning Fund Balance $563,661.67 $563,661.67 $563,661.67 $563,661.67
100 Changes in Fund Balance ($552,245.00) $0.00 $0.00 (548,487.00)
100 Ending Fund Balance $11,416.67 $563,661.67 $563,661.67 $515,174.67
243 Beginning Fund Balance $0.00 $0.00 $0.00 $0.00
243 Changes in Fund Balance $0.00 $0.00 $0.00 $0.00
243 Ending Fund Balance $0.00 $0.00 $0.00 $0.00
245 Beginning Fund Balance $4,674.34 $4,674.34 $4,674.34 $4,674.34
245 Changes in Fund Balance $0.00 $0.00 $0.00 $0.00
245 Ending Fund Balance $4,674.34 $4,674.34 $4,674.34 $4,674.34
257 Beginning Fund Balance $8,076.26 $8,076.26 $8,076.26 $8,076.26
257 Changes in Fund Balance $0.00 $0.00 $0.00 $0.00
257 Ending Fund Balance $8,076.26 $8,076.26 $8,076.26 $8,076.26
271 Beginning Fund Balance $0.00 $0.00 $0.00 $0.00
271 Changes in Fund Balance $0.00 $0.00 $0.00 $0.00
271 Ending Fund Balance $0.00 $0.00 $0.00 $0.00
290 Beginning Fund Balance $20,621.78 $20,621.78 $20,621.78 $20,621.78
290 Changes in Fund Balance $0.00 $0.00 $0.00 $0.00
290 Ending Fund Balance $20,621.78 $20,621.78 $20,621.78 $20,621.78
310 Beginning Fund Balance $629,509.92 $629,509.92 $629,509.92 $629,509.92
310 Changes in Fund Balance $0.00 $0.00 $0.00 $9,200.00
310 Ending Fund Balance $629,509.92 $629,509.92 $629,509.92 $638,709.92
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COMPASS PUBLIC CHARTER SCHOOL --- GENERAL 100 FUND --- FY15 with EXPANSION

AMENDED /
ORIGINAL WORKING FYTD FYTD PROJECTED

ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY % YEAR-END NOTES
REVENUE

100.414100 Tuition

100.415000 Earnings on Investments 750.00 750.00

100.417100 Admissions / Activities

100.417200 Bookstore Sales

100.417300 Clubs / Organization Dues, etc.

100.417400 School Fees & Charges

100.417900 Other Student Revenue

100.419100 Rentals

100.419200 Contributions/Donations 18,000.00 18,000.00

100.419900 Other Local Revenue 15,000.00 15,000.00

100.431100 Base Support 2,773,376.00 2,773,376.00

100.431200 Transportation Support 120,000.00 120,000.00

100.431400 Exceptional Child Support

100.431600 Tuition Equivalency

100.431800 Benefit Apportionment 357,700.00 357,700.00

100.431900 Other State Support

100.437000 Lottery / Addtl State Maintenance 10,000.00 10,000.00

100.439000 Other State Revenue 245,212.00 245,212.00

100.442000 Indirect Unrestricted Federal

100.443000 Direct Restricted Federal

100.445900 Other Indirect Restricted Federal

100.460000 Transfers In 31,200.00 31,200.00
TOTAL GENERAL FUND REVENUES $3,571,238.00 $0.00 $0.00 $3,571,238.00
EXPENDITURES

100.512100 Elementary Salaries 1,088,951.00 1,088,951.00

100.512200 Elementary Benefits 358,600.00 358,600.00

100.512300 Elementary Purchased Services 16,000.00 16,000.00

100.512400 Elementary Supplies 26,000.00 26,000.00

100.512500 Elementary Capital Outlay
100.512600 Elementary Debt Retirement
100.512700 Elementary Insurance

COMPASS PROPOSED AMENDMENTS
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August 12, 2014
COMPASS PUBLIC CHARTER SCHOOL --- GENERAL 100 FUND --- FY15 with EXPANSION

100.632700 District Administration Program Insurance

COMPASS PROPOSED AMENDMENTS

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES

100.515100 Secondary Salaries 639,113.00 - 639,113.00
100.515200 Secondary Benefits 210,150.00 - 210,150.00
100.515300 Secondary Purchased Services 35,525.00 - 35,525.00
100.515400 Secondary Supplies 33,750.00 - 33,750.00
100.515500 Secondary Capital Outlay 32,500.00 - 32,500.00
100.515600 Secondary Debt Retirement -
100.515700 Secondary Insurance -
100.521100 Exceptional Child Salaries 53,055.00 - 53,055.00
100.521200 Exceptional Child Benefits 16,580.00 - 16,580.00
100.521300 Exceptional Child Purchased Services -
100.521400 Exceptional Child Supplies -
100.521500 Exceptional Child Capital Outlay -
100.521600 Exceptional Child Debt Retirement -
100.521700 Exceptional Child Insurance o
100.532100 School Activity Program Salaries 18,500.00 - 18,500.00
100.532200 School Activity Program Benefits 3,000.00 - 3,000.00
100.532300 School Activity Program Purchased Services 5,700.00 - 5,700.00
100.532400 School Activity Program Supplies 4,000.00 - 4,000.00
100.532500 School Activity Program Capital Outlay 500.00 - 500.00
100.532600 School Activity Program Debt Retirement -
100.532700 School Activity Program Insurance -

Subtotals: Instruction 2,541,924.00 - - 2,541,924.00
100.631100 Board of Education Program Salaries -
100.631200 Board of Education Program Benefits -
100.631300 Board of Education Program Purchased Services 17,900.00 - 17,900.00
100.631400 Board of Education Program Supplies -
100.631500 Board of Education Program Capital Outlay -
100.631600 Board of Education Program Debt Retirement -
100.631700 Board of Education Program Insurance -
100.632100 District Administration Program Salaries 90,000.00 - 90,000.00
100.632200 District Administration Program Benefits 24,018.00 - 24,018.00
100.632300 District Administration Program Purchased Services 27,500.00 - 27,500.00
100.632400 District Administration Program Supplies 500.00 - 500.00
100.632500 District Administration Program Capital Outlay -
100.632600 District Administration Program Debt Retirement 900.00 - 900.00
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ACCOUNT

DESCRIPTION

August 12, 2014
COMPASS PUBLIC CHARTER SCHOOL --- GENERAL 100 FUND --- FY15 with EXPANSION

ORIGINAL
BUDGET

AMENDED /
WORKING
BUDGET

FYTD
ACTIVITY

UNRECEIVED /
UNEXPENDED
BALANCE

FYTD PROJECTED
% YEAR-END

NOTES

100.661100 Buildings - Care Program Salaries
100.661200 Buildings - Care Program Benefits
100.661300 Buildings - Care Program Purchased Services
100.661400 Buildings - Care Program Supplies
100.661500 Buildings - Care Program Capital Outlay
100.661600 Buildings - Care Program Debt Retirement
100.661700 Buildings - Care Program Insurance

100.664100 Maintenance - Student Occupied Salaries
100.664200 Maintenance - Student Occupied Benefits
100.664300 Maintenance - Student Occupied Purchased Services
100.664400 Maintenance - Student Occupied Supplies
100.664500 Maintenance - Student Occupied Capital Outlay
100.664600 Maintenance - Student Occupied Debt Retirement
100.664700 Maintenance - Student Occupied Insurance

100.665100 Maintenance - Grounds Salaries
100.665200 Maintenance - Grounds Benefits
100.665300 Maintenance - Grounds Purchased Services
100.665400 Maintenance - Grounds Supplies
100.665500 Maintenance - Grounds Capital Outlay
100.665600 Maintenance - Grounds Debt Retirement
100.665700 Maintenance - Grounds Capital Insurance

100.681100 Pupil-to-School Transportation Salaries
100.681200 Pupil-to-School Transportation Benefits
100.681300 Pupil-to-School Transportation Purchased Services
100.681400 Pupil-to-School Transportation Supplies
100.681500 Pupil-to-School Transportation Capital Outlay
100.681600 Pupil-to-School Transportation Debt Retirement
100.681700 Pupil-to-School Transportation Insurance

Subtotals: Support Services

100.710100 Child Nutrition Salaries
100.710200 Child Nutrition Benefits
100.710300 Child Nutrition Purchased Services
100.710400 Child Nutirition Supplies
100.710500 Child Nutrition Capital Outlay
100.710600 Child Nutrition Debt Retirement
100.710700 Child Nutrition Insurance

COMPASS PROPOSED AMENDMENTS

50,000.00
9,400.00
158,629.00
11,000.00

48,229.00

25,000.00
6,200.00

4,500.00

187,250.00

50,000.00
9,400.00
158,629.00
11,000.00

48,229.00

25,000.00
6,200.00

4,500.00

185,250.00

661,026.00

659,026.00

4,800.00

6,500.00

4,800.00

6,500.00
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August 12, 2014
COMPASS PUBLIC CHARTER SCHOOL --- GENERAL 100 FUND --- FY15 with EXPANSION

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE YEAR-END NOTES

100.810300 Capital Assets - Student Occupied Purchased Services -
100.810400 Capital Assets - Student Occupied Supplies -
100.810500 Capital Assets - Student Occupied Capital Outlay 331,758.00 - -
100.911500 Principal Capital Outlay -
100.911600 Principal Debt Retirement -
100.912500 Interest Capital Outlay -
100.912600 Interest Debt Retirement -

Subtotals: Non-Instruction 343,058.00 - - - 11,300.00
100.920000 Transfers Out 407,475.00 - 407,475.00
100.950000 Contingency Reserve 170,000.00 - -

Subtotals: Other 577,475.00 - - - 407,475.00

TOTAL GENERAL FUND EXPENDITURES $4,123,483.00 $0.00 $0.00 $0.00 $3,619,725.00
TOTAL GENERAL FUND REVENUES OVER EXPENDITURES ($552,245.00) $0.00 $0.00 ($48,487.00)
BEGINNING FUND BALANCE (July 1, 2014) $563,661.67 $563,661.67 $563,661.67 $563,661.67
CHANGES IN FUND BALANCE ($552,245.00) $0.00 $0.00 (548,487.00)
ENDING FUND BALANCE AS OF June 30, 2015 $11,416.67 $563,661.67 $563,661.67 $515,174.67

COMPASS PROPOSED AMENDMENTS
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August 12, 2014
COMPASS PUBLIC CHARTER SCHOOL --- FUND 243 (PROFESSIONAL TECHNICAL EDUCATION) --- FY15 with EXPANSION

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
REVENUE
24X.431900 Other State Support -
24X.439000 Other State Revenue 8,550.00 - 8,550.00 243.4324
24X.460000 Transfers In -
TOTAL FUND REVENUE $8,550.00 $0.00 $0.00 $0.00 $8,550.00
EXPENDITURES
24X.515100 Secondary Salaries -
24X.515200 Secondary Benefits -
24X.515300 Secondary Purchased Services 1,368.00 - 1,368.00 243.5193
24X.515400 Secondary Supplies 3,307.00 = 3,307.00 243.5194
24X.515500 Secondary Capital Outlay 3,875.00 = 3,875.00 243.5195
24X.515600 Secondary Debt Retirement -
24X.515700 Secondary Insurance -
24X.920000 Transfers Out -
TOTAL FUND EXPENDITURES $8,550.00 $0.00 $0.00 $0.00 $8,550.00
TOTAL FUND REVENUES OVER EXPENDITURES $0.00 $0.00 $0.00 $0.00
BEGINNING FUND BALANCE (JULY 1, 2014) $0.00 $0.00 $0.00 $0.00
CHANGES IN FUND BALANCE $0.00 $0.00 $0.00 $0.00
ENDING FUND BALANCE AS OF June 30, 2015 $0.00 $0.00 $0.00 $0.00

COMPASS PROPOSED AMENDMENTS TAB D2 Page 25



August 12, 2014
COMPASS PUBLIC CHARTER SCHOOL --- FUND 245 (Technology-State) --- FY15 with EXPANSION

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
REVENUE
245.431900 Other State Support -
245.439000 Other State Revenue 30,800.00 - 30,800.00
245.460000 Transfers In -
TOTAL FUND REVENUE $30,800.00 $0.00 $0.00 $0.00 $30,800.00
EXPENDITURES
245.623100 Instruction-Related Technology Salaries 10,000.00 - 10,000.00
245.623200 Instruction-Related Technology Benefits -
245.623300 Instruction-Related Technology Purchased Services 7,300.00 - 7,300.00
245.623400 Instruction-Related Technology Supplies 3,500.00 - 3,500.00
245.623500 Instruction-Related Technology Capital Outlay 10,000.00 - 10,000.00
245.623600 Instruction-Related Technology Debt Retirement -
245.623700 Instruction-Related Technology Insurance -
245.920000 Transfers Out -
TOTAL FUND EXPENDITURES $30,800.00 $0.00 $0.00 $0.00 $30,800.00
TOTAL REVENUE OVER EXPENDITURES $0.00 $0.00 $0.00 $0.00
BEGINNING FUND BALANCE (JULY 1, 2014) $4,674.34 $4,674.34 $4,674.34 $4,674.34
CHANGES IN FUND BALANCE $0.00 $0.00 $0.00 $0.00
ENDING FUND BALANCE AS OF June 30, 2015 $4,674.34 $4,674.34 $4,674.34 $4,674.34
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COMPASS PUBLIC CHARTER SCHOOL --- FUND 257 (IDEA Part B) --- FY15 with EXPANSION

August 12, 2014

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
REVENUE
257.443000 Direct Restricted Federal -
257.445600 Title VI-B IDEA Federal Revenue 75,797.00 - 75,797.00
257.445900 Other Indirect Restricted Federal =
257.460000 Transfers In -
TOTAL FUND REVENUES $75,797.00 $0.00 $0.00 $0.00 $75,797.00
EXPENDITURES
257.521100 Exceptional Child Salaries 50,000.00 - 50,000.00
257.521200 Exceptional Child Benefits 15,500.00 - 15,500.00
257.521300 Exceptional Child Purchased Services 6,000.00 - 6,000.00
257.521400 Exceptional Child Supplies 1,797.00 - 1,797.00
257.521500 Exceptional Child Capital Outlay 2,500.00 - 2,500.00
257.521600 Exceptional Child Debt Retirement -
257.521700 Exceptional Child Insurance -
257.920000 Transfers Out -
TOTAL FUND EXPENDITURES $75,797.00 $0.00 $0.00 $0.00 $75,797.00
TOTAL FUND REVENUES OVER EXPENDITURES $0.00 $0.00 $0.00 $0.00
BEGINNING FUND BALANCE (JULY 1, 2014) $8,076.26 $8,076.26 $8,076.26 $8,076.26
CHANGES IN FUND BALANCE $0.00 $0.00 $0.00 $0.00
ENDING FUND BALANCE AS OF June 30, 2015 $8,076.26 $8,076.26 $8,076.26 $8,076.26

COMPASS PROPOSED AMENDMENTS
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COMPASS PUBLIC CHARTER SCHOOL --- FUND 271 (Title II-A, ESEA) --- FY15 with EXPANSION

August 12, 2014

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
REVENUE
271.443000 Direct Restricted Federal 6,000.00 - 6,000.00
271.445900 Other Indirect Restricted Federal -
271.460000 Transfers In -
TOTAL FUND REVENUES $6,000.00 $0.00 $0.00 $0.00 $6,000.00
EXPENDITURES
271.512100 Elementary Salaries 2,500.00 - 2,500.00
271.512200 Elementary Benefits -
271.512300 Elementary Purchased Services 3,100.00 - 3,100.00
271.512400 Elementary Supplies 400.00 - 400.00
271.512500 Elementary Capital Outlay -
271.512600 Elementary Debt Retirement -
271.512700 Elementary Insurance -
271.920000 Transfers Out -
TOTAL FUND EXPENDITURES $6,000.00 $0.00 $0.00 $0.00 $6,000.00
TOTAL FUND REVENUES OVER EXPENDITURES $0.00 $0.00 $0.00 $0.00
BEGINNING FUND BALANCE (JULY 1, 2014) $0.00 $0.00 $0.00 $0.00
CHANGES IN FUND BALANCE $0.00 $0.00 $0.00 $0.00
ENDING FUND BALANCE AS OF June 30, 2015 $0.00 $0.00 $0.00 $0.00

COMPASS PROPOSED AMENDMENTS
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August 12, 2014

COMPASS PUBLIC CHARTER SCHOOL --- FUND 290 (Child Nutrition) --- FY15 with EXPANSION

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
REVENUE
290.416100 School Food Service 72,500.00 - 72,500.00
290.416200 Meal sales: non-reimbursable 2,500.00 - 2,500.00
290.416900 Other Food Sales 1,250.00 - 1,250.00
290.443000 Direct Restricted Federal -
290.445500 Child Nutrition Reimbursement 73,000.00 - 73,000.00
290.445900 Other Indirect Restricted Federal =
290.460000 Transfers In -
TOTAL FUND REVENUES $149,250.00 $0.00 $0.00 $0.00 $149,250.00
EXPENDITURES
290.710100 Food Service Salaries 53,250.00 - 53,250.00
290.710200 Food Service Benefits 6,000.00 - 6,000.00
290.710300 Food Service Purchased Services 6,500.00 - 6,500.00
290.710400 Food Service Supplies 79,500.00 - 79,500.00
290.710500 Food Service Capital Outlay 4,000.00 - 4,000.00
290.710600 Food Service Debt Retirement -
290.710700 Food Service Insurance -
290.920000 Transfers Out -
TOTAL FUND EXPENDITURES $149,250.00 $0.00 $0.00 $0.00 $149,250.00
TOTAL FUND REVENUES OVER EXPENDITURES $0.00 $0.00 $0.00 $0.00
BEGINNING FUND BALANCE (JULY 1, 2014) $20,621.78 $20,621.78 $20,621.78 $20,621.78

CHANGES IN FUND BALANCE $0.00 $0.00 $0.00 $0.00
ENDING FUND BALANCE AS OF June 30, 2015 $20,621.78 $20,621.78 $20,621.78 $20,621.78
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August 12, 2014
COMPASS PUBLIC CHARTER SCHOOL --- FUND 310 (Bond Redemption Interest) --- FY15 with EXPANSION

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
REVENUE

310.451000 Proceeds -

310.460000 Transfers In 376,275.00 - 376,275.00
TOTAL FUND REVENUES $376,275.00 $0.00 $0.00 $0.00 $376,275.00
EXPENDITURES

310.911500 Principal Capital Outlay -

310.911600 Principal Debt Retirement 60,000.00 - 60,000.00

310.912500 Interest Capital Outlay -

310.912600 Interest Debt Retirement 316,275.00 - 307,075.00

310.913500 Refunded Debt Capital Outlay -

310.913600 Refunded Debt - Debt Retirement -

310.920000 Transfers Out -

TOTAL FUND EXPENDITURES $376,275.00 $0.00 $0.00 $0.00 $367,075.00
TOTAL FUND REVENUES OVER EXPENDITURES $0.00 $0.00 $0.00 $9,200.00
BEGINNING FUND BALANCE (JULY 1, 2014) $629,509.92 $629,509.92 $629,509.92 $629,509.92
CHANGES IN FUND BALANCE $0.00 $0.00 $0.00 $9,200.00
ENDING FUND BALANCE AS OF June 30, 2015 $629,509.92 $629,509.92 $629,509.92 $638,709.92

COMPASS PROPOSED AMENDMENTS
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August 12, 2014
COMPASS PUBLIC CHARTER SCHOOL --- FY15 BUDGET SUMMARY

COMPASS PROPOSED AMENDMENTS

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
REVENUE
414100 Tuition - - - - -
415000 Earnings on Investments 750.00 - - = 750.00
416100 School Food Service 72,500.00 - - - 72,500.00
416200 Meal sales: non-reimbursable 2,500.00 - - - 2,500.00
416900 Other Food Sales 1,250.00 - - - 1,250.00
417100 Admissions / Activities - - - - -
417200 Bookstore Sales - - - - -
417300 Clubs / Organization Fees, etc. - - - - -
417400 School Fees & Charges/Fundraising - - - - -
417900 Other Student Revenue - - - - -
419100 Rentals - - - - -
419200 Contributions/Donations 18,000.00 - - - 18,000.00
419900 Other Local Revenue 15,000.00 - - - 15,000.00
431100 Base Support Program 2,573,654.00 - - - 2,573,654.00
431200 Transportation Support 120,000.00 - - - 120,000.00
431400 Exceptional Child Support - = = - -
431600 Tuition Equivalency - - - - -
431800 Benefit Apportionment 337,170.00 - - - 337,170.00
431900 Other State Support - - - - -
437000 Lottery / Addtl State Maintenance 10,000.00 - - - 10,000.00
439000 Other State Revenue 258,520.00 - - - 258,520.00
442000 Indirect Unrestricted Federal - - - - -
443000 Direct Restricted Federal 6,000.00 - - - 6,000.00
445000 Title | - ESEA - - - - -
445500 Child Nutrition Reimbursement 73,000.00 - - - 73,000.00
445600 Title VI-B IDEA 75,797.00 - - - 75,797.00
445900 Other Indirect Restricted Federal - - - - =
451000 Proceeds - - - - -
460000 Transfers In 407,475.00 - - - 407,475.00
TOTAL REVENUE $3,971,616.00 $0.00 $0.00 $0.00 $3,971,616.00
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August 12, 2014

COMPASS PUBLIC CHARTER SCHOOL --- FY15 BUDGET SUMMARY

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED

ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
EXPENDITURES

100 SALARIES 2,040,369.00 = = = 2,040,369.00

200 EMPLOYEE BENEFITS 645,648.00 = = = 645,648.00

300 PURCHASED SERVICES 371,193.00 = = = 371,193.00

400 SUPPLIES 174,454.00 = = = 174,454.00

500 CAPITAL OUTLAY 385,133.00 = = = 53,375.00

600 DEBT RETIREMENT 377,175.00 = = = 367,975.00

700 INSURANCE 33,229.00 = = = 33,229.00

920000 TRANSFERS OUT 407,475.00 = = = 407,475.00
TOTAL EXPENDITURES $4,434,676.00 $0.00 $0.00 $0.00 $4,093,718.00
TOTAL FUND REVENUES OVER EXPENDITURES ($463,060.00) $0.00 $0.00 ($122,102.00)

TOTAL BEGINNING BALANCE (All Funds)
TOTAL CHANGES (All Funds)
ENDING BALANCE (All Funds)

$1,226,543.97
($633,060.00)
$593,483.97

COMPASS PROPOSED AMENDMENTS

$1,226,543.97
$0.00
$1,226,543.97

$1,226,543.97
$0.00
$1,226,543.97

$1,226,543.97
($122,102.00)
$1,104,441.97
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August 12, 2014
COMPASS PUBLIC CHARTER SCHOOL --- FY15 BUDGET SUMMARY

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
CHANGES IN FUND BALANCE BY FUND
100 Beginning Fund Balance $563,661.67 $563,661.67 $563,661.67 $563,661.67
100 Changes in Fund Balance ($633,060.00) $0.00 $0.00 ($131,302.00)
100 Ending Fund Balance ($69,398.33) $563,661.67 $563,661.67 $432,359.67
24x Beginning Fund Balance $0.00 $0.00 $0.00 $0.00
24x Changes in Fund Balance $0.00 $0.00 $0.00 $0.00
24x Ending Fund Balance $0.00 $0.00 $0.00 $0.00
245 Beginning Fund Balance $4,674.34 $4,674.34 $4,674.34 $4,674.34
245 Changes in Fund Balance $0.00 $0.00 $0.00 $0.00
245 Ending Fund Balance $4,674.34 $4,674.34 $4,674.34 $4,674.34
257 Beginning Fund Balance $8,076.26 $8,076.26 $8,076.26 $8,076.26
257 Changes in Fund Balance $0.00 $0.00 $0.00 $0.00
257 Ending Fund Balance $8,076.26 $8,076.26 $8,076.26 $8,076.26
271 Beginning Fund Balance $0.00 $0.00 $0.00 $0.00
271 Changes in Fund Balance $0.00 $0.00 $0.00 $0.00
271 Ending Fund Balance $0.00 $0.00 $0.00 $0.00
290 Beginning Fund Balance $20,621.78 $20,621.78 $20,621.78 $20,621.78
290 Changes in Fund Balance $0.00 $0.00 $0.00 $0.00
290 Ending Fund Balance $20,621.78 $20,621.78 $20,621.78 $20,621.78
310 Beginning Fund Balance $629,509.92 $629,509.92 $629,509.92 $629,509.92
310 Changes in Fund Balance $0.00 $0.00 $0.00 $9,200.00
310 Ending Fund Balance $629,509.92 $629,509.92 $629,509.92 $638,709.92
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August 12, 2014

COMPASS PUBLIC CHARTER SCHOOL --- FY15 GENERAL 100 FUND

AMENDED /
ORIGINAL WORKING FYTD FYTD PROJECTED

ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY % YEAR-END NOTES
REVENUE

100.414100 Tuition

100.415000 Earnings on Investments 750.00 750.00

100.417100 Admissions / Activities

100.417200 Bookstore Sales

100.417300 Clubs / Organization Dues, etc.

100.417400 School Fees & Charges

100.417900 Other Student Revenue

100.419100 Rentals

100.419200 Contributions/Donations 18,000.00 18,000.00

100.419900 Other Local Revenue 15,000.00 15,000.00

100.431100 Base Support 2,573,654.00 2,573,654.00

100.431200 Transportation Support 120,000.00 120,000.00

100.431400 Exceptional Child Support

100.431600 Tuition Equivalency

100.431800 Benefit Apportionment 337,170.00 337,170.00

100.431900 Other State Support

100.437000 Lottery / Addtl State Maintenance 10,000.00 10,000.00

100.439000 Other State Revenue 219,170.00 219,170.00

100.442000 Indirect Unrestricted Federal

100.443000 Direct Restricted Federal

100.445900 Other Indirect Restricted Federal

100.460000 Transfers In 31,200.00 31,200.00
TOTAL GENERAL FUND REVENUES $3,324,944.00 $0.00 $0.00 $3,324,944.00
EXPENDITURES

100.512100 Elementary Salaries 1,088,951.00 1,088,951.00

100.512200 Elementary Benefits 358,600.00 358,600.00

100.512300 Elementary Purchased Services 16,000.00 16,000.00

100.512400 Elementary Supplies 26,000.00 26,000.00

100.512500 Elementary Capital Outlay
100.512600 Elementary Debt Retirement
100.512700 Elementary Insurance

COMPASS PROPOSED AMENDMENTS
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August 12, 2014

COMPASS PUBLIC CHARTER SCHOOL --- FY15 GENERAL 100 FUND

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES

100.515100 Secondary Salaries 639,113.00 - 639,113.00
100.515200 Secondary Benefits 210,150.00 - 210,150.00
100.515300 Secondary Purchased Services 35,525.00 - 35,525.00
100.515400 Secondary Supplies 33,750.00 - 33,750.00
100.515500 Secondary Capital Outlay 32,500.00 - 32,500.00
100.515600 Secondary Debt Retirement -
100.515700 Secondary Insurance -
100.521100 Exceptional Child Salaries 53,055.00 - 53,055.00
100.521200 Exceptional Child Benefits 16,580.00 - 16,580.00
100.521300 Exceptional Child Purchased Services -
100.521400 Exceptional Child Supplies -
100.521500 Exceptional Child Capital Outlay -
100.521600 Exceptional Child Debt Retirement -
100.521700 Exceptional Child Insurance o
100.532100 School Activity Program Salaries 18,500.00 - 18,500.00
100.532200 School Activity Program Benefits 3,000.00 - 3,000.00
100.532300 School Activity Program Purchased Services 5,700.00 - 5,700.00
100.532400 School Activity Program Supplies 4,000.00 - 4,000.00
100.532500 School Activity Program Capital Outlay 500.00 - 500.00
100.532600 School Activity Program Debt Retirement -
100.532700 School Activity Program Insurance -

Subtotals: Instruction 2,541,924.00 - - 2,541,924.00
100.631100 Board of Education Program Salaries -
100.631200 Board of Education Program Benefits =
100.631300 Board of Education Program Purchased Services 17,900.00 - 17,900.00
100.631400 Board of Education Program Supplies -
100.631500 Board of Education Program Capital Outlay -
100.631600 Board of Education Program Debt Retirement -
100.631700 Board of Education Program Insurance -
100.632100 District Administration Program Salaries 90,000.00 - 90,000.00
100.632200 District Administration Program Benefits 24,018.00 - 24,018.00
100.632300 District Administration Program Purchased Services 27,500.00 - 27,500.00
100.632400 District Administration Program Supplies 500.00 - 500.00
100.632500 District Administration Program Capital Outlay -
100.632600 District Administration Program Debt Retirement 900.00 - 900.00

100.632700 District Administration Program Insurance

COMPASS PROPOSED AMENDMENTS
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August 12, 2014
COMPASS PUBLIC CHARTER SCHOOL --- FY15 GENERAL 100 FUND

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
100.661100 Buildings - Care Program Salaries 35,000.00 - 35,000.00
100.661200 Buildings - Care Program Benefits 7,000.00 - 7,000.00
100.661300 Buildings - Care Program Purchased Services 42,050.00 - 42,050.00
100.661400 Buildings - Care Program Supplies 11,000.00 - 11,000.00
100.661500 Buildings - Care Program Capital Outlay -
100.661600 Buildings - Care Program Debt Retirement -
100.661700 Buildings - Care Program Insurance 33,229.00 - 33,229.00
100.664100 Maintenance - Student Occupied Salaries -
100.664200 Maintenance - Student Occupied Benefits -
100.664300 Maintenance - Student Occupied Purchased Services 25,000.00 - 25,000.00
100.664400 Maintenance - Student Occupied Supplies 6,200.00 - 6,200.00

100.664500 Maintenance - Student Occupied Capital Outlay -
100.664600 Maintenance - Student Occupied Debt Retirement -
100.664700 Maintenance - Student Occupied Insurance -

100.665100 Maintenance - Grounds Salaries -
100.665200 Maintenance - Grounds Benefits -
100.665300 Maintenance - Grounds Purchased Services -
100.665400 Maintenance - Grounds Supplies 4,500.00 - 4,500.00
100.665500 Maintenance - Grounds Capital Outlay -
100.665600 Maintenance - Grounds Debt Retirement -
100.665700 Maintenance - Grounds Capital Insurance -

100.681100 Pupil-to-School Transportation Salaries -
100.681200 Pupil-to-School Transportation Benefits -
100.681300 Pupil-to-School Transportation Purchased Services 177,250.00 - 177,250.00
100.681400 Pupil-to-School Transportation Supplies -
100.681500 Pupil-to-School Transportation Capital Outlay -
100.681600 Pupil-to-School Transportation Debt Retirement -
100.681700 Pupil-to-School Transportation Insurance -

Subtotals: Support Services 502,047.00 - - - 502,047.00

100.710100 Child Nutrition Salaries -
100.710200 Child Nutrition Benefits 4,800.00 - 4,800.00
100.710300 Child Nutrition Purchased Services -
100.710400 Child Nutirition Supplies -
100.710500 Child Nutrition Capital Outlay -
100.710600 Child Nutrition Debt Retirement -
100.710700 Child Nutrition Insurance -
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August 12, 2014
COMPASS PUBLIC CHARTER SCHOOL --- FY15 GENERAL 100 FUND

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES

100.810300 Capital Assets - Student Occupied Purchased Services -
100.810400 Capital Assets - Student Occupied Supplies -
100.810500 Capital Assets - Student Occupied Capital Outlay 331,758.00 - -
100.811300 Capital Assets - Non-Student Occupied Purchased Services -
100.811400 Capital Assets - Non-Student Occupied Supplies -
100.811500 Capital Assets - Non-Student Occupied Capital Outlay -
100.911500 Principal Capital Outlay -
100.911600 Principal Debt Retirement -
100.912500 Interest Capital Outlay -
100.912600 Interest Debt Retirement -

Subtotals: Non-Instruction 336,558.00 - - - 4,800.00
100.920000 Transfers Out 407,475.00 - 407,475.00
100.950000 Contingency Reserve 170,000.00 - -

Subtotals: Other 577,475.00 - - - 407,475.00

TOTAL GENERAL FUND EXPENDITURES $3,958,004.00 $0.00 $0.00 $0.00 $3,456,246.00
TOTAL GENERAL FUND REVENUES OVER EXPENDITURES ($633,060.00) $0.00 $0.00 ($131,302.00)
BEGINNING FUND BALANCE (July 1, 2014) $563,661.67 $563,661.67 $563,661.67 $563,661.67
CHANGES IN FUND BALANCE ($633,060.00) $0.00 $0.00 ($131,302.00)
ENDING FUND BALANCE AS OF June 30, 2015 ($69,398.33) $563,661.67 $563,661.67 $432,359.67
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August 12, 2014
COMPASS PUBLIC CHARTER SCHOOL --- FY15 FUNDS 243 (PROFESSIONAL TECHNICAL EDUCATION)

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
REVENUE
24X.431900 Other State Support -
24X.439000 Other State Revenue 8,550.00 - 8,550.00 243.4324
24X.460000 Transfers In -
TOTAL FUND REVENUE $8,550.00 $0.00 $0.00 $0.00 $8,550.00
EXPENDITURES
24X.515100 Secondary Salaries -
24X.515200 Secondary Benefits -
24X.515300 Secondary Purchased Services 1,368.00 - 1,368.00 243.5193
24X.515400 Secondary Supplies 3,307.00 = 3,307.00 243.5194
24X.515500 Secondary Capital Outlay 3,875.00 = 3,875.00 243.5195
24X.515600 Secondary Debt Retirement -
24X.515700 Secondary Insurance -
24X.920000 Transfers Out -
TOTAL FUND EXPENDITURES $8,550.00 $0.00 $0.00 $0.00 $8,550.00
TOTAL FUND REVENUES OVER EXPENDITURES $0.00 $0.00 $0.00 $0.00
BEGINNING FUND BALANCE (JULY 1, 2014) $0.00 $0.00 $0.00 $0.00
CHANGES IN FUND BALANCE $0.00 $0.00 $0.00 $0.00
ENDING FUND BALANCE AS OF June 30, 2015 $0.00 $0.00 $0.00 $0.00
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August 12, 2014
COMPASS PUBLIC CHARTER SCHOOL --- FY15 FUND 245 (Technology-State)

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
REVENUE
245.431900 Other State Support -
245.439000 Other State Revenue 30,800.00 - 30,800.00
245.460000 Transfers In -
TOTAL FUND REVENUE $30,800.00 $0.00 $0.00 $0.00 $30,800.00
EXPENDITURES
245.623100 Instruction-Related Technology Salaries 10,000.00 - 10,000.00
245.623200 Instruction-Related Technology Benefits -
245.623300 Instruction-Related Technology Purchased Services 7,300.00 - 7,300.00
245.623400 Instruction-Related Technology Supplies 3,500.00 - 3,500.00
245.623500 Instruction-Related Technology Capital Outlay 10,000.00 - 10,000.00
245.623600 Instruction-Related Technology Debt Retirement -
245.623700 Instruction-Related Technology Insurance -
245.920000 Transfers Out -
TOTAL FUND EXPENDITURES $30,800.00 $0.00 $0.00 $0.00 $30,800.00
TOTAL REVENUE OVER EXPENDITURES $0.00 $0.00 $0.00 $0.00
BEGINNING FUND BALANCE (JULY 1, 2014) $4,674.34 $4,674.34 $4,674.34 $4,674.34
CHANGES IN FUND BALANCE $0.00 $0.00 $0.00 $0.00
ENDING FUND BALANCE AS OF June 30, 2015 $4,674.34 $4,674.34 $4,674.34 $4,674.34
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COMPASS PUBLIC CHARTER SCHOOL --- FY15 FUND 257 (IDEA Part B)

August 12, 2014

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
REVENUE
257.443000 Direct Restricted Federal -
257.445600 Title VI-B IDEA Federal Revenue 75,797.00 - 75,797.00
257.445900 Other Indirect Restricted Federal =
257.460000 Transfers In -
TOTAL FUND REVENUES $75,797.00 $0.00 $0.00 $0.00 $75,797.00
EXPENDITURES
257.521100 Exceptional Child Salaries 50,000.00 - 50,000.00
257.521200 Exceptional Child Benefits 15,500.00 - 15,500.00
257.521300 Exceptional Child Purchased Services 6,000.00 - 6,000.00
257.521400 Exceptional Child Supplies 1,797.00 - 1,797.00
257.521500 Exceptional Child Capital Outlay 2,500.00 - 2,500.00
257.521600 Exceptional Child Debt Retirement -
257.521700 Exceptional Child Insurance -
257.920000 Transfers Out -
TOTAL FUND EXPENDITURES $75,797.00 $0.00 $0.00 $0.00 $75,797.00
TOTAL FUND REVENUES OVER EXPENDITURES $0.00 $0.00 $0.00 $0.00
BEGINNING FUND BALANCE (JULY 1, 2014) $8,076.26 $8,076.26 $8,076.26 $8,076.26
CHANGES IN FUND BALANCE $0.00 $0.00 $0.00 $0.00
ENDING FUND BALANCE AS OF June 30, 2015 $8,076.26 $8,076.26 $8,076.26 $8,076.26
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August 12, 2014
COMPASS PUBLIC CHARTER SCHOOL ---FY15 FUND 271 (Title II-A, ESEA)

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
REVENUE
271.443000 Direct Restricted Federal 6,000.00 - 6,000.00
271.445900 Other Indirect Restricted Federal -
271.460000 Transfers In -
TOTAL FUND REVENUES $6,000.00 $0.00 $0.00 $0.00 $6,000.00
EXPENDITURES
271.512100 Elementary Salaries 2,500.00 - 2,500.00
271.512200 Elementary Benefits -
271.512300 Elementary Purchased Services 3,100.00 - 3,100.00
271.512400 Elementary Supplies 400.00 - 400.00
271.512500 Elementary Capital Outlay -
271.512600 Elementary Debt Retirement -
271.512700 Elementary Insurance -
271.920000 Transfers Out -
TOTAL FUND EXPENDITURES $6,000.00 $0.00 $0.00 $0.00 $6,000.00
TOTAL FUND REVENUES OVER EXPENDITURES $0.00 $0.00 $0.00 $0.00
BEGINNING FUND BALANCE (JULY 1, 2014) $0.00 $0.00 $0.00 $0.00
CHANGES IN FUND BALANCE $0.00 $0.00 $0.00 $0.00
ENDING FUND BALANCE AS OF June 30, 2015 $0.00 $0.00 $0.00 $0.00
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August 12, 2014
COMPASS PUBLIC CHARTER SCHOOL --- FY15 FUND 290 (Child Nutrition)

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
REVENUE
290.416100 School Food Service 72,500.00 - 72,500.00
290.416200 Meal sales: non-reimbursable 2,500.00 - 2,500.00
290.416900 Other Food Sales 1,250.00 - 1,250.00
290.443000 Direct Restricted Federal -
290.445500 Child Nutrition Reimbursement 73,000.00 - 73,000.00
290.445900 Other Indirect Restricted Federal =
290.460000 Transfers In -
TOTAL FUND REVENUES $149,250.00 $0.00 $0.00 $0.00 $149,250.00
EXPENDITURES
290.710100 Food Service Salaries 53,250.00 - 53,250.00
290.710200 Food Service Benefits 6,000.00 - 6,000.00
290.710300 Food Service Purchased Services 6,500.00 - 6,500.00
290.710400 Food Service Supplies 79,500.00 - 79,500.00
290.710500 Food Service Capital Outlay 4,000.00 - 4,000.00
290.710600 Food Service Debt Retirement -
290.710700 Food Service Insurance -
290.920000 Transfers Out -
TOTAL FUND EXPENDITURES $149,250.00 $0.00 $0.00 $0.00 $149,250.00
TOTAL FUND REVENUES OVER EXPENDITURES $0.00 $0.00 $0.00 $0.00
BEGINNING FUND BALANCE (JULY 1, 2014) $20,621.78 $20,621.78 $20,621.78 $20,621.78
CHANGES IN FUND BALANCE $0.00 $0.00 $0.00 $0.00
ENDING FUND BALANCE AS OF June 30, 2015 $20,621.78 $20,621.78 $20,621.78 $20,621.78
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COMPASS PUBLIC CHARTER SCHOOL --- FY15 FUND 310 (Bond Redemption Interest)

August 12, 2014

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE YEAR-END NOTES
REVENUE

310.451000 Proceeds -

310.460000 Transfers In 376,275.00 - 376,275.00
TOTAL FUND REVENUES $376,275.00 $0.00 $0.00 $0.00 $376,275.00
EXPENDITURES

310.911500 Principal Capital Outlay -

310.911600 Principal Debt Retirement 60,000.00 - 60,000.00

310.912500 Interest Capital Outlay -

310.912600 Interest Debt Retirement 316,275.00 - 307,075.00

310.913500 Refunded Debt Capital Outlay -

310.913600 Refunded Debt - Debt Retirement -

310.920000 Transfers Out -

TOTAL FUND EXPENDITURES $376,275.00 $0.00 $0.00 $0.00 $367,075.00
TOTAL FUND REVENUES OVER EXPENDITURES $0.00 $0.00 $0.00 $9,200.00
BEGINNING FUND BALANCE (JULY 1, 2014) $629,509.92 $629,509.92 $629,509.92 $629,509.92
CHANGES IN FUND BALANCE $0.00 $0.00 $0.00 $9,200.00
ENDING FUND BALANCE AS OF June 30, 2015 $629,509.92 $629,509.92 $629,509.92 $638,709.92

COMPASS PROPOSED AMENDMENTS

TAB D2 Page 43



August 12, 2014

COMPASS PUBLIC CHARTER SCHOOL
FISCAL YEAR 2014-2015 CASH FLOW with EXPANSION (All Funds)

DESCRIPTION Budgeted July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June FY TOTAL
E:BizﬁgI:gHCAg‘s?w) N/A 695,283 530,109 965,675 697,798 1,156,506 1,407,133 1,152,788 899,959 1,183,801 653,646 401,024 676,491 N/A
RECEIPTS

Base Support 2,773,376 113,668 753,545 0 784,613 475,207 0 0 447,473 0 0 198,870 0 2,773,376
Benefit Apportionment 357,700 0 71,540 0 71,540 71,540 0 0 71,540 0 0 71,540 0 357,700
Lottery / Maintenance 10,000 0 10,000 0 0 0 0 0 0 0 0 0 0 10,000
Transportation 120,000 16,000 20,000 0 20,000 20,000 0 0 20,000 0 0 20,000 0 116,000
Exceptional Child Support 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Tuition Equivalency 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other State Support 0 0 0 0 0 475 0 6,000 0 0 0 232,737 6,000 245,212
Other State Revenue 284,562 0 0 0 0 8,500 0 0 0 0 0 12,300 18,550 39,350
Nutrition 149,250 0 5,225 12,500 16,175 15,825 15,725 15,725 16,550 16,600 16,100 16,525 2,300 149,250
Title | 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Federal Revenue 81,797 7,600 5,897 6,350 6,350 8,850 6,350 6,350 6,800 8,300 6,800 6,350 5,800 81,797
Local Revenue 15,000 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 15,000
Fees & Fundraising 18,000 1,500 22,000 2,850 2,850 5,500 3,300 1,000 550 1,550 3,950 500 0 45,550
Other Revenue 750 65 64 64 63 63 63 62 62 61 61 61 61 750
TOTAL RECEIPTS 3,810,435 140,083 889,521 23,014 902,841 607,210 26,688 30,387 564,225 27,761 28,161 560,133 33,961 3,833,985
OUTFLOW

Salaries 2,055,369 148,862 182,299 175,299 175,299 174,209 172,299 171,799 171,799 171,799 171,799 171,299 169,694 2,056,456
Benefits 648,048 43,939 54,990 54,690 54,490 54,490 54,490 54,490 54,490 327,090 54,490 54,490 54,490 916,629
Subtotal - Payroll 2,703,417 192,801 237,289 229,989 229,789 228,699 226,789 226,289 226,289 498,889 226,289 225,789 224,184 2,973,085
Facility Costs (All) 205,329 14,119 39,519 14,219 39,219 24,219 14,219 14,219 14,719 14,719 15,019 15,219 14,719 234,128
Subtotal - Occupancy 205,329 14,119 39,519 14,219 39,219 24,219 14,219 14,219 14,719 14,719 15,019 15,219 14,719 234,128
Elementary Supplies & Services 45,500 1,333 4,333 3,633 3,633 3,633 3,633 3,633 3,633 3,633 3,633 3,633 1,333 39,696
Secondary Supplies & Services 73,950 31,000 4,675 8,875 1,000 5,500 500 6,000 500 6,200 500 5,500 50 70,300
Technology 10,800 2,000 700 850 900 900 850 1,500 900 600 600 500 500 10,800
Exceptional Child 7,797 0 697 1,150 700 950 700 650 700 650 700 600 300 7,797
Transportation 187,250 0 0 13,000 21,500 19,500 17,000 17,000 18,000 20,500 17,000 20,000 24,250 187,750
Nutrition 92,500 0 6,650 10,600 8,550 8,550 7,900 8,600 8,650 8,650 8,600 8,600 0 85,350
Support Services 45,900 6,200 7,800 3,400 3,650 3,650 3,150 3,400 3,200 3,400 4,650 4,650 2,250 49,400
Other Program Costs 9,700 0 0 600 1,800 1,600 1,800 1,600 800 600 800 100 0 9,700
Subtotal - Educational Program 473,397 40,533 24,855 42,108 41,733 44,283 35,533 42,383 36,383 44,233 36,483 43,583 28,683 460,793
Capital Outlay 385,133 27,000 16,500 4,500 4,000 2,250 1,500 250 0 0 0 0 0 56,000
Debt Retirement 377,175 75 132,875 75 126,475 57,132 75 75 75 75 75 75 75 317,157
Insurance 48,229 30,729 2,917 0 2,917 0 2,917 0 2,917 0 2,917 0 2,917 48,231
Other Costs 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Subtotal - Other Costs 810,537 57,804 152,292 4,575 133,392 59,382 4,492 325 2,992 75 2,992 75 2,992 421,388
Other loan payments/obligations 0 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL OUTFLOW 4,192,680 305,257 453,955 290,891 444,133 356,583 281,033 283,216 280,383 557,916 280,783 284,666 270,578 | 4,089,394
CHANGE IN CASH (382,245)  (165,174) 435,566 (267,877) 458,708 250,627 (254,345)  (252,829) 283,842 (530,155)  (252,622) 275,467 (236,617)

ENDING CASH N/A 530,109 965,675 697,798 1,156,506 1,407,133 1,152,788 899,959 1,183,801 653,646 401,024 676,491 439,874
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August 12, 2014

COMPASS PUBLIC CHARTER SCHOOL
FISCAL YEAR 2014-2015 CASH FLOW (All Funds)

DESCRIPTION Budgeted July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June FY TOTAL
éiiﬁgithHé:sa) N/A 695,283 563,533 984,883 729,171 1,157,684 1,404,420 1,162,240 921,576 1,067,121 549,131 308,674 584,192 N/A
RECEIPTS

Base Support 2,573,654 120,927 725,770 0 746,359 463,257 0 0 301,117 0 0 215,929 0 2,573,359
Benefit Apportionment 337,170 0 67,434 0 67,434 67,434 0 0 67,434 0 0 67,434 0 337,170
Lottery / Maintenance 10,000 0 10,000 0 0 0 0 0 0 0 0 0 0 10,000
Transportation 120,000 16,000 20,000 0 20,000 20,000 0 0 20,000 0 0 20,000 0 116,000
Exceptional Child Support 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Tuition Equivalency 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other State Support 0 0 0 0 0 475 0 6,000 0 0 0 207,670 6,000 220,145
Other State Revenue 258,520 0 0 0 0 8,500 0 0 0 0 0 12,300 18,550 39,350
Nutrition 149,250 0 5,225 12,500 16,175 15,825 15,725 15,725 16,550 16,600 16,100 16,525 2,300 149,250
Title | 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Federal Revenue 81,797 7,600 5,897 6,350 6,350 8,850 6,350 6,350 6,800 8,300 6,800 6,350 5,800 81,797
Local Revenue 15,000 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 15,000
Fees & Fundraising 18,000 1,500 22,000 2,850 2,850 5,500 3,300 1,000 550 1,550 3,950 500 0 45,550
Other Revenue 750 65 64 64 63 63 63 62 62 61 61 61 61 750
TOTAL RECEIPTS 3,564,141 147,342 857,640 23,014 860,481 591,154 26,688 30,387 413,763 27,761 28,161 548,019 33,961 3,588,371
OUTFLOW

Salaries 2,040,369 147,612 181,049 174,049 174,049 172,959 171,049 170,549 170,549 170,549 170,549 170,049 168,444 2,041,456
Benefits 645,648 43,739 54,790 54,490 54,290 54,290 54,290 54,290 54,290 326,890 54,290 54,290 54,290 914,229
Subtotal - Payroll 2,686,017 191,351 235,839 228,539 228,339 227,249 225,339 224,839 224,839 497,439 224,839 224,339 222,734 2,955,685
Facility Costs (All) 88,750 4,404 29,804 4,504 29,504 14,504 4,504 4,504 5,004 5,004 5,304 5,504 5,004 117,548
Subtotal - Occupancy 88,750 4,404 29,804 4,504 29,504 14,504 4,504 4,504 5,004 5,004 5,304 5,504 5,004 117,548
Elementary Supplies & Services 45,500 1,333 4,333 3,633 3,633 3,633 3,633 3,633 3,633 3,633 3,633 3,633 1,333 39,696
Secondary Supplies & Services 73,950 31,000 4,675 8,875 1,000 5,500 500 6,000 500 6,200 500 5,500 50 70,300
Technology 10,800 2,000 700 850 900 900 850 1,500 900 600 600 500 500 10,800
Exceptional Child 7,797 0 697 1,150 700 950 700 650 700 650 700 600 300 7,797
Transportation 177,250 0 0 12,000 20,500 18,500 16,000 16,000 17,000 19,500 16,000 19,000 23,250 177,750
Nutrition 86,000 0 6,650 10,600 8,550 8,550 7,900 8,600 8,650 8,650 8,600 8,600 0 85,350
Support Services 45,900 6,200 7,800 3,400 3,650 3,650 3,150 3,400 3,200 3,400 4,650 4,650 2,250 49,400
Other Program Costs 9,700 0 0 600 1,800 1,600 1,800 1,600 800 600 800 100 0 9,700
Subtotal - Educational Program 456,897 40,533 24,855 41,108 40,733 43,283 34,533 41,383 35,383 43,233 35,483 42,583 27,683 450,793
Capital Outlay 385,133 27,000 10,000 4,500 4,000 2,250 1,500 250 0 0 0 0 0 49,500
Debt Retirement 377,175 75 132,875 75 126,475 57,132 75 75 75 75 75 75 75 317,157
Insurance 33,229 15,729 2,917 0 2,917 0 2,917 0 2,917 0 2,917 0 2,917 33,231
Other Costs 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Subtotal - Other Costs 795,537 42,804 145,792 4,575 133,392 59,382 4,492 325 2,992 75 2,992 75 2,992 399,888
Other loan payments/obligations 0 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL OUTFLOW 4,027,201 279,092 436,290 278,726 431,968 344,418 268,868 271,051 268,218 545,751 268,618 272,501 258,413 3,923,914
CHANGE IN CASH (463,060) (131,750) 421,350 (255,712) 428,513 246,736 (242,180) (240,664) 145,545 (517,990) (240,457) 275,518 (224,452)

ENDING CASH N/A 563,533 984,883 729,171 1,157,684 1,404,420 1,162,240 921,576 1,067,121 549,131 308,674 584,192 359,740
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