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SUBJECT 

Consideration of Proposed Public Charter School Performance Certificates 
 

APPLICABLE STATUTE, RULE, OR POLICY 
I.C. § 33-5205B 
I.C. § 33-5209A 
 

BACKGROUND 
Idaho’s 2013 charter school legislation contains a new provision requiring that all 
public charter schools and their authorizers sign Performance Certificates.  
Performance Certificates for all existing PCSC-authorized charter schools must 
be executed no later than July 1, 2014.  Performance Certificates for new public 
charter schools must be executed within 75 days of approval. 

Performance Certificates replace charters as the documents to which authorizers 
must hold schools accountable, and must contain the following information: 

 The term of the Performance Certificate (3 years for new schools, and 5 
years thereafter); 

 The Academic and Operational performance expectations and measures 
by which the public charter school will be judged, including, but not limited 
to, applicable federal and state accountability requirements; and 

 The administrative relationship between the authorizer and the school, 
including each party’s rights and duties. 

 
The legislation also contains a new provision requiring each public charter school 
authorizer to develop a Performance Framework on which the provisions of the 
Performance Certificate will be based.  Performance Frameworks must clearly 
set forth the academic and operational performance indicators, measures, and 
metrics that will guide the authorizer’s evaluations of each public charter school, 
and must contain the following: 

 Indicators, measures, and metrics for student academic proficiency; 

 Indicators, measures, and metrics for student academic growth; 

 Indicators, measures, and metrics for college and career readiness (for 
high schools); and 

 Indicators, measures, and metrics for board performance and 
stewardship, including compliance with all applicable laws, regulations, 
and terms of the Performance Certificate. 

 
The measurable performance targets contained within the Framework must 
require, at a minimum, that each school meet applicable federal, state, and 
authorizer goals for student achievement. 
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On August 30, 2013, the PCSC adopted a Performance Certificate and 
Performance Framework following four months of public meetings, roundtable 
discussions, and solicitation of stakeholder input. On May 1, 2014, the PCSC 
adopted the Alternative Performance Framework to be used with schools who 
operative SDE-approved alternative programs. 
 
The Performance Framework (specifically the Mission-Specific section and, in 
certain cases, the Financial section) must be individualized for each school and 
incorporated into the school’s Performance Certificate. Each Performance 
Certificate also contains certain sections to be individualized for each school. 

 
DISCUSSION 

PCSC staff has collaborated with the following schools to draft the 
individualized sections of their Performance Certificates and Frameworks: 
 

 Idaho Science and Technology Charter School 

 North Idaho STEM Charter Academy 

 Palouse Prairie School of Expeditionary Learning 

 Taylor’s Crossing Public Charter School 

 Idaho Virtual Education Partners doing business as Idaho Connects Online 
School 

 Idaho Virtual Academy 

 Kootenai Bridge Academy 

 Idaho Virtual High School doing business as Richard McKenna Charter High 
School 

 
In these materials, individualized sections of the certificate are highlighted in 
yellow.  The mission-specific section of the framework contains measures 
unique to the school.   
 
Two of the schools, Idaho Science and Technology Charter School and 
Palouse Prairie School of Expeditionary Learning, have elected to opt out of 
mission-specific goals for its initial certificate term.  The opt-out option, 
approved by the PCSC in August 2013, is described in the Introduction tab of 
the Performance Framework. 
 
A subcommittee of Commissioners has reviewed the drafts and recommended 
that all the Performance Certificates be executed as presented. 
 

IMPACT 
If the PCSC moves to execute the Performance Certificates, the PCSC chairman 
and school board chairmen will sign the Certificates, making them effective for 
the dates specified therein. 
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If the PCSC moves not to execute one or more of the Performance Certificates, 
PCSC staff and the schools(s) will work at the PCSC’s direction to revise 
certificates as needed for consideration at a later date. 

 
 
STAFF COMMENTS AND RECOMMENDATIONS 

In accordance with the recommendation of the PCSC subcommittee, PCSC staff 
recommends that the Performance Certificates be executed as presented. 

 
COMMISSION ACTION 
 

A motion to execute the Idaho Science and Technology Charter School 
Performance Certificate as presented. 
 

Moved by ________  Seconded by _________   Carried yes _____ or no _____ 

 
AND 
 

A motion to execute the North Idaho STEM Charter Academy Performance 
Certificate as presented. 
 

Moved by ________  Seconded by _________   Carried yes _____ or no _____ 

 
AND 
 

A motion to execute the Palouse Prairie School of Expeditionary Learning 
Performance Certificate as presented. 
 

Moved by ________  Seconded by _________   Carried yes _____ or no _____ 

 
AND  
 

A motion to execute the Taylor’s Crossing Public Charter School Performance 
Certificate as presented. 
 

Moved by ________  Seconded by _________   Carried yes _____ or no _____ 

 
AND 
 

A motion to execute the Idaho Virtual Education Partners doing business as 
Idaho Connects Online School Performance Certificate as presented. 
 

Moved by ________  Seconded by _________   Carried yes _____ or no _____ 

 
AND 
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A motion to execute the Idaho Virtual Academy Performance Certificate as 
presented. 
 

Moved by ________  Seconded by _________   Carried yes _____ or no _____ 

 
AND 
 

A motion to execute the Kootenai Bridge Academy Performance Certificate as 
presented. 
 

Moved by ________  Seconded by _________   Carried yes _____ or no _____ 

 
AND 
 

A motion to execute the Idaho Virtual High School doing business as Richard 
McKenna Charter High School Performance Certificate as presented. 
 

Moved by ________  Seconded by _________   Carried yes _____ or no _____ 
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CHARTER SCHOOL PERFORMANCE CERTIFICATE 
 

This performance certificate is executed on this 17th day of June, 2014, by and between the 

Idaho Public Charter School Commission (the “Authorizer”), and Idaho Science and Technology 

Charter School (the “School”), an independent public school organized as an Idaho nonprofit 

corporation and established under the Public Charter Schools Law, Idaho Code Section 33-5201 

et seq, as amended (the “Charter Schools Law.”) 

 

RECITALS 

WHEREAS, on August 21, 2008, the Authorizer approved a charter petition for the 

establishment of the School; and 

 

WHEREAS, the School began operations in the year 2009; and 

 

WHEREAS, the Charter Schools Law was amended effective as of July 1, 2013 to 

require all public charter schools approved prior to July 1, 2013 to execute performance 

certificates with their authorizers no later than July 1, 2014; 

  

NOW THEREFORE in consideration of the foregoing recitals and mutual 

understandings, the Authorizer and the School agree as follows: 

 

SECTION 1: AUTHORIZATION OF CHARTER SCHOOL 

A. Continued Operation of School. Pursuant to the Charter Schools Law, the 

Authorizer hereby approves the continued operation of the School on the terms and 

conditions set forth in this Charter School Performance Certificate (the 

“Certificate”). The approved Charter is attached to this Certificate as Appendix B.  

B. Pre-Opening Requirements. Pursuant to Idaho Code Section 33-5206(6), the 

Authorizer may establish reasonable pre-opening requirements or conditions (“Pre-

Opening Requirements”) to monitor the start-up progress of a newly approved public 

charter school to ensure that the school is prepared to open smoothly on the date 

agreed. The School shall not commence instruction until all pre-opening 

requirements have been completed to the satisfaction of the Authorizer. Pre-opening 

requirements are attached as Appendix C. If all pre-opening conditions have been 

completed to the satisfaction of the Authorizer, the School shall commence 

operations/instruction with the first day of school in Fall 2009 In the event that all 

pre-opening conditions have not been completed to the satisfaction of the 

Authorizer, the School may not commence instruction on the scheduled first day of 

school. In such event, the Authorizer may exercise its authority on or before July 20 

to prohibit the School from commencing operation/instruction until the start of the 
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succeeding semester or school year. 

C. Term of Agreement. This Certificate is effective as of June 17, 2014, and shall 

continue through June 30, 2018, unless earlier terminated as provided herein.  

 

SECTION 2: SCHOOL GOVERNANCE 

A. Governing Board. The School shall be governed by a board (the “Charter Board”) in a 

manner that is consistent with the terms of this Certificate so long as such provisions are 

in accordance with state, federal, and local law.  The Charter Board shall have final 

authority and responsibility for the academic, financial, and organizational performance 

of the School.  The Charter Board shall also have authority for and be responsible for 

policy and operational decisions of the School, although nothing herein shall prevent the 

Charter Board from delegating decision-making authority for policy and operational 

decisions to officers, employees and agents of the School, as well as third party 

management providers. 

B. Articles of Incorporation and Bylaws. The articles of incorporation and bylaws of the 

entity holding the charter shall provide for governance of the operation of the School as 

a nonprofit corporation and public charter school and shall at all times be consistent with 

all applicable law and this Certificate.  The articles of incorporation and bylaws are 

attached to this Certificate as Appendix D (the “Articles and Bylaws”). Any 

modification of the Articles and Bylaws must be submitted to the Authorizer 

within five (5) business days of approval by the Charter Board. 

C. Charter Board Composition. The  composition  of  the  Charter  Board  shall  at  all  

times be determined by and consistent with the Articles and Bylaws and all applicable 

law and policy. The roster of the Charter Board is attached to this Certificate as 

Appendix E (the “Board Roster”). The Charter Board shall notify the Authorizer of any 

changes to the Board Roster and provide an amended Board Roster within five (5) 

business days of their taking effect. 

 

SECTION 3: EDUCATIONAL PROGRAM 

A. School Mission. The mission of the School is as follows:  The mission of Idaho Science 

and Technology Charter School (ISTCS) is to provide a solid foundation in core 

subjects, an emphasis on science and technology, opportunities to expand interests in the 

humanities and arts, and a broad program to explore educational and career 

opportunities. ISTCS will prepare students to make intelligent and appropriate decisions 

about their education and future career pathways.  

B. Grades Served. The School may serve students in grade 6 through grade 8. 

C. Design Elements. The School shall implement and maintain the following essential 

design elements of its educational program:   

 Idaho Science and Technology Charter School (ISTCS) will provide a curriculum 
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with a strong emphasis on science and technology. Students will be expected to 

complete a minimum of 8 semesters of science and technology classes during 

their 3 years at the school.  Classes include applied science and technology as 

well as traditional subjects such as life science and physical science.  Curriculum 

includes integrating the scientific method, identifying variables, constructing 

tables or data, constructing graphs, describing relationships between variables, 

acquiring and processing data, constructing hypotheses, and designing 

investigations. Students get practical experience in applied technology such as 

backwards design and computer programming. ISTCS will provides students with 

a technology-rich environment across the curriculum using tools such as 

computers, scientific equipment, and networks linked to local and nationwide 

resources.  

 ISTCS will promote project-based learning to encourage active engagement in 

learning that is integrated, meaningful, and applicable.  Students at ISTCS 

complete a minimum of two project classes per year; project classes will be 

offered in a variety of curricular areas including science, technology, writing, 

social studies, and computer technology.  

 ISTCS will promote a supportive and collaborative school culture. ISTCS will 

actively encourages collaboration amongst faculty and students.  This emphasis 

will inform school decisions in scheduling, professional development, 

curriculum, and discipline. ISTCS will maintain a 4-day instructional week; 

Fridays will be focused teachers’ professional development and collaboration. 

ISCTS will implement classroom activities designed to encourage students to 

develop the following habits of responsible citizens: accepting responsibility for 

personal decisions and actions; honesty, courage and integrity; empathy, courtesy 

and respect for differences among people; assuming a fair share of the work load; 

and working cooperatively with others to reach group consensus.  

D. Standardized Testing. Students of the School shall be tested with the same standardized 

tests as other Idaho public school students. 

E. Accreditation. The School shall be accredited as provided by rule of the state board of 

education. 

 

SECTION 4: AUTHORIZER ROLE AND RESPONSIBILITIES 

A. Oversight allowing autonomy. The Authorizer shall comply with the provisions of 

Charter School Law and the terms of this Certificate in a manner that does not unduly 

inhibit the autonomy of the School. The Authorizer’s Role will be to evaluate the 

School’s outcomes according to this Certificate and the Performance Framework rather 

than to establish the process by which the School achieves the outcomes sought. 
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B. Charter School Performance Framework. The Charter School Performance 

Framework (“Performance Framework”) is attached and incorporated into this agreement 

as Appendix F.  The Performance Framework shall be used to evaluate the School’s 

academic, financial and operational performance, and shall supersede and replace any 

and all assessment measures, educational goals and objectives, financial operations 

metrics, and operational performance metrics set forth in the Charter and not explicitly 

incorporated into the Performance Framework.  The specific terms, form and 

requirements of the Performance Framework, including any required indicators, 

measures, metrics, and targets, are determined by the Authorizer and will be binding on 

the School.  

C. Authorizer to Monitor School Performance. The Authorizer shall monitor and report 

on the School’s progress in relation to the indicators, measures, metrics and targets set 

out in the Performance Framework. The School shall be subject to a formal review of 

its academic, mission-specific, operational, and financial performance at least annually.  

D. School Performance. The School shall achieve an accountability designation of Good 

Standing or Honor on each of the three sections of the Performance Framework. In the 

event the School is a party to a third party management contract which includes a deficit 

protection clause, the School shall be exempt from some or all measures within the 

financial portion of the Performance Framework.  In accordance with Charter School 

Law, the Authorizer shall renew any charter in which the public charter school met all of 

the terms of its performance certificate at the time of renewal. 

E. Performance Framework As Basis For Renewal of Charter. The School’s 

performance in relation to the indicators, measures, metrics and targets set forth in the 

Academic and Mission-Specific, Operational and Financial sections of the Performance 

Framework shall provide the basis upon which the Authorizer will decide whether to 

renew the School’s Charter at the end of the Certificate term. As part of the Performance 

Framework, the Authorizer agrees to consider mission-specific, rigorous, valid, and 

reliable indicators of the School’s performance. These negotiated indicators will be 

included in the Mission-Specific portion of the Academic and Mission Specific section 

of the Performance Framework.  

F. Authorizer’s Right to Review. The School will be subject to review of its academics, 

operations and finances by the Authorizer, including related policies, documents and 

records, when the Authorizer deems such review necessary. The Authorizer shall 

conduct its reviews in a manner that does not unduly inhibit the autonomy granted to the 

School. 

G. Site Visits. In addition to the above procedures, the Charter School shall grant 

reasonable access to, and cooperate with, the Authorizer, its officers, employees and 

other agents, including allowing site visits by the Authorizer, its officers, employees, or 

other agents, for the purpose of allowing the Authorizer to fully evaluate the operations 

and performance of the School. The Authorizer may conduct a site visit at any time if the 
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Authorizer has reasonable concern regarding the operations and performance of the 

School. The Authorizer will provide the School reasonable notice prior to its annual site 

visit to the School. The School shall have an opportunity to provide a written response to 

the site visit report no later than fourteen (14) days prior to the meeting at which the 

report is to be considered by the Authorizer. If no written response is provided, the 

School shall have the opportunity to respond orally to the site visit report at the meeting. 

H. Required Reports. The School shall prepare and submit reports regarding its 

governance, operations, and/or finances according to the established policies of and upon 

the request of the Authorizer. However, to the extent possible, the Authorizer shall not 

request reports from the School that are otherwise available through student information 

systems or other data sources reasonably available to the Authorizer. 

 

SECTION 5: SCHOOL OPERATIONS 

A. In General. The  School  and  the  Charter  Board  shall  operate  at  all  times  in 

accordance with all federal and state laws, local ordinances, regulations and Authorizer 

policies applicable to charter schools. Authorizer policies in effect for the duration of 

this Certificate are attached as Appendix G. 

B. Maximum Enrollment. The maximum number of students who may be enrolled in 

the school shall be 320 students. The maximum number of students who may be enrolled 

per class/grade level shall be as follows:  
 

6
th

 Grade:  120 students 

7
th

 Grade:  100 students 

8
th

 Grade:  100 students 
 

In the event that more than 100 students choose to return in 7
th 

or 8
th

 grade, ISTCS will 

adjust the number of student openings in 6
th

 grade to ensure that total student enrollment 

remains 320.  When grade-based caps must be adjusted based on returning enrollment, 

the ISTCS  Board of Directors will establish grade-based enrollment caps no less than 

one (1) month prior to ISTCS’s lottery application deadline and will post the Annual 

Enrollment Capacity information on the Idaho Science and Technology Charter School 

website within five (5) days of the Board vote.   
 

C. Enrollment Policy. The School shall make student recruitment, admissions, 

enrollment and retention decisions in a nondiscriminatory manner and without regard to 

race, color, creed, national origin, sex, marital status, religion, ancestry, disability or 

need for special education services. In no event may the School limit admission based on 

race, ethnicity, national origin, disability, gender, income level, athletic ability, or 

proficiency in the English language. If there are more applications to enroll in the charter 

school than there are spaces available, the charter school shall select students to attend 

using a random selection process that shall be publicly noticed and open to the public. 

The School shall follow the enrollment policy approved by the Authorizer and 

incorporated into this agreement as Appendix H. 
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D. School Facilities. 21 N 550 W, Blackfoot, ID 83221.  The School shall provide 

reasonable notification to the Authorizer of any change in the location of its facilities. 

E. Attendance Area. The School’s primary attendance area is as follows: Blackfoot, Snake 

River, and Firth School Districts.  

F. Staff. Instructional staff shall be certified teachers as provided by rule of the state board 

of education. All full-time staff members of the School will be covered by the public 

employee retirement system, federal social security, unemployment insurance, worker’s 

compensation insurance, and health insurance. 

G. Alignment with All Applicable Law. The School shall comply with all applicable 

federal and state laws, rules, and regulations. In the event any such laws, rules, or 

regulations are amended, the School shall be bound by any such amendment upon the 

effective date of said amendment.      

 

SECTION 6: SCHOOL FINANCE 

A. General. The School shall comply with all applicable financial and budget statutes, 

rules, regulations, and financial reporting requirements, as well as the requirements 

contained in the School   Performance   Framework   incorporated   into   this   contract   

as Appendix F. 

B. Financial Controls. At  all  times,  the  Charter  School  shall  maintain  appropriate  

governance  and managerial procedures and financial controls which procedures and 

controls shall include, but not be limited to: (1) commonly accepted accounting practices 

and the capacity to implement them (2) a checking account; (3) adequate payroll 

procedures; (4) procedures for the creation and review of monthly and quarterly 

financial reports, which procedures shall specifically identify the individual who will be 

responsible for preparing such financial reports in the following fiscal year; (5) internal 

control procedures for cash receipts, cash disbursements and purchases; and (6) 

maintenance of asset registers and financial procedures for grants in accordance with 

applicable state and federal law.  

C. Financial Audit. The School shall submit audited financial statements from an 

independent auditor to the Authorizer no later than October 15 of each year.   

D. Annual Budgets. The School shall adopt a budget for each fiscal year, prior to the 

beginning of the fiscal year. The budget shall be in the Idaho Financial Accounting 

Reporting Management Systems (IFARMS) format and any other format as may be 

reasonably requested by the Authorizer. 

 

SECTION 7: TERMINATION, NON-RENEWAL AND REVOCATION 

A. Termination by the School. Should the School choose to terminate its 

Charter before the expiration of the Certificate, it may do so upon written notice 

to the Authorizer. Any school terminating its charter shall work with the 
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Authorizer to ensure a smooth and orderly closure and transition for students and 

parents, as guided by the public charter school closure protocol established by the 

Authorizer attached as Appendix I. 

B. Nonrenewal. The Authorizer may non-renew the Charter at the expiration of the 

Certificate if the School failed to meet one (1) or more of the terms of its 

Certificate. Any school which is not renewed shall work with the Authorizer to 

ensure a smooth and orderly closure and transition for students and parents, as 

guided by the public charter school closure protocol established by the Authorizer 

attached as Appendix I. 

C. Revocation. The School’s Charter may be revoked by the Authorizer if the School 

has failed to meet any of the specific, written renewal conditions attached, if 

applicable, as Appendix A for necessary improvements established pursuant to 

Idaho Code§ 33-5209B(1) by the dates specified. Revocation may not occur until 

the public charter school has been afforded a public hearing, unless the Authorizer 

determines that continued operation of the public charter school presents an 

imminent public safety issue. If the School’s Charter is revoked, the School shall 

work with the Authorizer ensure a smooth and orderly closure and transition for 

students and parents, as guided by the public charter school closure protocol 

established by the Authorizer attached as Appendix I. 

D. Dissolution. Upon termination of the Charter for any reason by the Charter Board, 

or upon nonrenewal or revocation, the Char t e r  Board will supervise and have 

authority to conduct the winding up of the business and other affairs of the 

School; provided, however, that in doing so the Authorizer will not be responsible 

for and will not assume any liability incurred by the School.   The Charter Board 

and School personnel shall cooperate fully with the winding up of the affairs of the 

School. 

E. Disposition of School’s Assets upon Termination or Dissolution. Upon 

termination of the Charter for any reason, any assets owned by the School shall be 

distributed in accordance with Charter Schools Law. 

 

SECTION 8: MISCELLANEOUS 

A. No Employee or Agency Relationship.  None of the provisions of this Certificate will 

be construed to create a relationship of agency, representation, joint venture, ownership, 

or employment between the Authorizer and the School. 

B. Additional Services. Except as may be expressly provided in this Certificate, as set forth 

in any subsequent written agreement between the School and the Authorizer, or as may 

be required by law, neither the School nor the Authorizer shall be entitled to the use of or 

access to the services, supplies, or facilities of the other.  

C. No Third-Party Beneficiary. This Certificate shall not create any rights in any third 

parties, nor shall any third party be entitled to enforce any rights or obligations that may 

PROPOSED PERFORMANCE CERTIFICATES TAB E Page 11



 

8 | P a g e  
 

be possessed by either party to this Certificate. 

D. Amendment. This Certificate may be amended by agreement between the School and 

the Authorizer in accordance with Authorizer policy, attached as Appendix G. All 

amendments must be in writing and signed by the School and the Authorizer. 
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IN WITNESS WHEREOF, the Authorizer and the School have executed this Performance 

Certificate to be effective June 17, 2014. 

 

 

_____________________________________________ 

Chairman, Idaho Public Charter School Commission 

 

_____________________________________________ 

Chairman, Idaho Science and Technology Charter School Board 
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Appendix A: Conditions of Authorization / Renewal 

Idaho Science and Technology Charter School 

June 17, 2014 

 

No conditions of authorization or renewal are applicable. 
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Appendix B: Charter 

 
 

PROPOSED PERFORMANCE CERTIFICATES TAB E Page 16



 
 

 
 
 
 
 

Idaho Science and Technology Charter School, Inc. 
 

Petition to Establish a Public Charter School Beginning 2009-2010 
 

Available to all Idaho students with a primary attendance area consisting of  
 

 Blackfoot, Snake River, and Firth School Districts  
 
 
 
 

Submitted to 
 

Idaho Public Charter School Commission 
 

May 29, 2008 
 

Revised June 15, 2008 
 

Second Revision: July 22, 2008 
 
 
 
 

Idaho Science and Technology Charter School 
 

155 North 400 West 
 

Blackfoot, Idaho, 83221 
 
 
 

Contact Person: 
Marc Isom 

150 South 900 West 
Blackfoot Idaho 83221 
Phone: 208-684-4573 

Cell: 208-313-6224 
Fax: 208-782-1330 

isommarc@yahoo.com 
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TAB 1: Articles of Incorporation, By-Laws, Signatures, and Mission 
Statement 

 
Articles of Incorporation 
 
See Appendix A. 

 
BYLAWS OF IDAHO SCIENCE AND TECHNOLOGY CHARTER SCHOOL, INC. 

An Idaho Nonprofit Corporation 

ARTICLE 1 

OFFICES 

Section 1.1 Offices 

The Corporation’s principle office shall be fixed and located in the County of Bingham, State of 
Idaho as the Board of Directors (“Board”) shall determine. The Board is granted full power and 
authority to change the principle office from one location to another within the County of 
Bingham, State of Idaho. 

ARTICLE 2 

PURPOSE 

Section 2.1 Purpose 

The Corporation is organized exclusively for educational purposes within the meaning Section 
501(c)(3) of the Internal Revenue Code of 1986, or the corresponding provisions of any future 
Federal income tax code. 

Not withstanding any other provision of these Bylaws to the contrary, the Corporation shall not 
carry on any activities not permitted of: 

(a)   a corporation exempt from Federal income tax under Section 50l(c)(3) of the Internal 
Revenue Code of 1986 or the corresponding provisions of any future Federal income tax 
code, or 

(b)   a corporation, contributions to which are deductible under Section 170(c)(2) of the Internal 
Revenue Code of 1986, or the corresponding provisions of any future Federal income tax 
code. 
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ARTICLE 3 

NO MEMBERS 

Section 3.1 No Members 

The Corporation shall have no members. Any action which would otherwise by law require 
approval by a majority of all members or approval by the members shall require only approval of 
the Board.  All rights, which would otherwise by law vest in the members, shall vest in the 
Board. 

Section 3.2 Associates 

Nothing in the Article 3 shall be construed to limit the Corporation’s right to refer to persons 
associated with it as “members” even though such persons are not members, and no such 
reference by the Corporation shall render anyone a member within the meaning of Section 30-3-
34 of the Idaho Nonprofit Corporation Act.  Such individuals may originate and take part in the 
discussion of any subject that may properly come before any meeting of the Board, but may not 
vote.  

ARTICLE 4 

BOARD OF DIRECTORS  

Section 4.1 Board of Directors  

The number of Directors constituting the Board of the Corporation shall be not less than five (5) 
or more than seven (7) Directors. The function of the Board can be described as policy making, 
advising and evaluating. The Board shall have the further duty of directing the financial means 
by which the educational program is conducted.  They shall also ensure that the community be 
informed of the needs, purposes, values and status of the charter school.  

Section 4.2 Powers of the Board of Directors  

The Board, as a board, shall have the full power and duty to manage and oversee the operation 
of the Corporation’s business and to pledge the credit, assets and property of said Corporation 
when necessary to facilitate the efficient operation thereof. Authority is given to the Charter 
School Board of Directors by the State of Idaho as provided in the “Public Charter Schools Act 
of 1998.” (I.C. 33-5201)  

Section 4.3 Election of Directors  

(a)   During the initial of operation, the Board shall be comprised of the Directors nominated and 
appointed by the organizing members and founders of Idaho Science and Technology 
Charter School. Additional Directors may be added at the discretion of the current Directors, 
as established with a two-thirds majority vote.  

(b)   After the initial year of operation, Directors shall be elected in accordance with the 
provisions of Section 4.3 (c). 
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(c)   After the initial year of operation, Directors will be elected to fill vacancies on the Board by 
the process outlined below; 

                    i.   All Board of Directors applicants will be required to fill out a 
questionnaire. 

                  ii.     All Board of Directors applicants will be required to go through a 
screening process, overseen by a committee that is nominated by the Charter 
School Board of Directors. The committee shall consist of staff members, members 
of the PAC Executive Committee and members of the Board of Directors. 

                iii.      The committee will then nominate to the Charter School Board of 
Directors, candidates for each open position. 

                 iv.      No more than three candidates per position shall be nominated. 

                   v.     Stakeholders of the school will then be asked to vote on the candidates. 
A stakeholder of the school is defined as one or more of the following; a parent of a 
child attending the school; staff members or employees of Idaho Science and 
Technology Charter School; Idaho Science and Technology Charter School board 
members and founders of the Charter School that signed the charter petition. 

                 vi.     Idaho Science and Technology Charter School Board of Directors will 
ensure all ballots are counted in a fair and impartial manner, by a neutral 3rd party.   

               vii.      The time, date and location of all elections will be advertised by Idaho 
Science and Technology Charter School using, but not limited to, the following 
methods; newspaper articles, public service announcements in newspapers, and 
notification sent home with students. 

             viii.      Voting on board member elections can be done in person or via absentee 
ballot. Absentee ballots are valid only if person is named on the Stakeholder list. The 
stakeholder list consists of; parents of students attending the school; staff members 
or employees of Idaho Science and Technology Charter School; Idaho Science and 
Technology Charter School board members and founders of the Charter School that 
signed the charter petition. The cut-off for being listed as a stakeholder is the final 
day of school each year. 

Section 4.4 Terms  

(a)   Directors shall be elected or appointed to a two (2) year term of office.  However, during the 
initial year of operation one Director shall be selected by the founders of the charter school 
for a term of only one (1) year; two Directors will be appointed for a term of two (2) years 
and two Directors will be appointed for a term of three (3) years.  

(b)   Each Director shall serve until the stakeholders at the annual meeting of the Corporation 
duly elect his/her successor. 
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Section 4.5 Resignation and Removal  

Subject to the provisions of Section 30-3-69 of the Idaho Nonprofit Public Corporation Act, any 
Director may resign effective upon giving written notice to the Chairman of the Board, or the 
Secretary of the Board, unless the notice specifies a later effective time. If the resignation is 
effective at a future time, a successor may be selected before such time, to take office when the 
resignation becomes effective. A Director may be removed without cause by a majority of the 
Directors then in office. 

Section 4.6 Vacancies 

(a)   A Board vacancy or vacancies shall be deemed to exist if any Director dies, resigns, or is 
removed, or if the authorized number of Directors is increased. 

(b)   The Board may declare vacant the office of any director who has been convicted of a 
felony, or has been found to have breached any duty arising under Article 30-3-85 of the 
Idaho Nonprofit Public Corporation Act or to be of unsound mind, by any court of competent 
jurisdiction, or has failed to attend four (4) or more meetings of the Board in any calendar 
year. 

(c)   Removal of a Director for one or more of the reasons listed in Section 4.6(b) above may be 
initiated by any member of the Board or by a majority vote petition of the Stakeholders. The 
Board shall hold a public meeting within ten (10) school attendance days of receiving such a 
request or petition. Such meeting shall be conducted with regard for the reasonable due 
process rights of all parties and in public, except where either the Board or the Director 
whose removal is sought requests a closed session. Where a closed session is held, the 
final action of the Board shall be taken in public. 

(d)   A vacancy on the Board may be filled by a majority vote of the remaining Directors, 
although less than a quorum. Each Director so elected shall hold office until the next annual 
meeting of the Corporation. 

(e)   No reduction of the authorized number of Directors shall have the effect of removing any 
Director prior to the expiration of the Director’s term of office. 

Section 4.7 Compensation of Directors 

Directors shall not receive any compensation for their services; however, the Board may 
approve the reimbursement of a Director’s actual and necessary expenses incurred in the 
conduct of the Corporation’s business. The Corporation shall carry liability insurance covering 
the Corporation’s business. 

Section 4.8 Employees 

The Board shall have the power to hire employees of the Corporation whose duties shall be 
specified by the Board. 
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Section 4.9 Voting 

No proxy voting on the Board may occur. Tie votes will be broken by the Chairman of the Board. 

Section 4.10 Quorum 

A quorum consisting of a majority or more of the then current Directors must be assembled to 
vote and conduct business.  The board may continue to transact business at a meeting at which 
a quorum was originally present, even though a director withdraws, provided that any action 
taken is approved by at least a two-thirds majority of the quorum required. 

Section 4.11 Rights of Inspection 

Every Director has the right to inspect and copy all books, records and documents of every kind 
and to inspect the physical properties of the Corporation provided such inspection is conducted 
at a reasonable time after reasonable notice, and provided that such right of inspection and 
copying is subject to the Corporation’s obligations to maintain the confidentiality of certain 
books, records and documents under any applicable federal, state or local law. 

ARTICLE 5 

BOARD MEETINGS  

Section 5.1 Place of Meeting 

The place of all meetings of the Directors shall be permanently established after a building is 
constructed.  Until that time, all meetings will be conducted in the library of the Blackfoot Charter 
Community Learning Center, 2801 Hunters Loop, Blackfoot, Idaho, or at such other place as 
shall be determined from time to time by the Board; and the place at which such meetings shall 
be held shall be stated in the notice and call of meeting. No change in the place of meeting shall 
be made within three (3) days before the day on which an election of directors is to be held. 

Section 5.2 Annual Meeting 

The annual meeting of the Directors of the Corporation for the election of Directors and Officers 
to succeed those whose terms expire and for the transaction of other business as may properly 
come before the meeting, shall be held each year during the first full week of June, at the 
principle office of the Corporation in the County of Bingham, Idaho. If the annual meeting of the 
Directors be not held as herein prescribed, the election of Directors and Officers may be held at 
any meeting called thereafter, pursuant to these Bylaws. 

Section 5.3 Monthly Meetings 

Monthly meetings of the Directors of the Corporation will not be mandatory, but will be 
scheduled for the first Tuesday of each month if a Director sees the need to have a meeting 
during the month.  
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Section 5.4 Notice of Meeting   

Notice of the date, time and place of any meeting of the Board shall be in accordance with Idaho 
Open Meeting Law.  Notice of the time and place of the annual meeting of the Directors or of 
any monthly meetings of the Directors shall not be given by mailing written or printed notice of 
the same but shall be posted at the school bulletin board at least three (3) days prior to the 
meeting. 

5.5 Special Meetings   

Special meetings of the Board of Directors shall be in accordance with Idaho Open meeting 
Law and may be held at any time on a call issued by two or more members of the Board of 
Directors. Notice of any special meeting of the Board shall be given at least two (2) days 
previously thereto by written notice delivered personally or sent by mail, facsimile, or electronic 
mail to each Director. 

Section 5.6 Attendance 

Each member of the Board is expected to diligently and responsibly execute his duties and 
responsibilities. Failure to attend three consecutive meetings during any fiscal year of 
the Board, or four absences in one year shall be, at the discretion of the Board, grounds 
for removal with cause.  

Section 5.7 Robert's Rules of Order 

Robert's Rules of Order will be used as deemed necessary by the Board of Directors. 

Section 5.7 Order of Business 

At the meetings of the Board of Directors, the order of business shall be as follows: 

(a) Call meeting to order. 

(b) Proof of notice of meeting and determination of quorum. 
(c) Reading of minutes of previous meeting. 
(d) Reports of officers and Directors. 
(e) Reports of committees. 
(0 Unfinished business. 
(g) New business. 
(h) Public input. 
(i) Executive session (if needed) 
(j) Adjournment. 
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ARTICLE 6 

OFFICERS AND DUTIES 

Section 6.1 Officers 

The Officers of the Corporation shall be Chairman of the Board, Vice Chairman, Secretary, and 
Treasurer. Any number of offices may be held by the same person, except that neither the 
Secretary nor the Treasurer may serve concurrently as the Chairman of the Board. Officers of 
the Corporation shall also be Directors of the Corporation. The Officers shall be elected each 
year at the annual meeting by the Board and serve a one (1) year term. 

Section 6.2 Chairman of the Board 

The Chairman of the Board is the general manager and chief executive officer of the 
Corporation and has, subject to the control of the Board, general supervision, direction and 
control of the business of the Corporation. The Chairman of the Board shall preside at all 
meetings of the Board. The Chairman of the Board has the general management powers and 
duties usually vested in the office of President and General Manager of a corporation as well as 
such other powers and duties as may be prescribed from time to time by the Board. 

Section 6.3 Vice Chairman 

In the absence or disability of the Chairman of the Board, the Vice Chairman will perform all the 
duties of the Chairman of the Board and, when so acting, shall have all the powers of, and be 
subject to all the restrictions upon, the Chairman of the Board. The Vice Chairman shall have 
such other powers and perform such other duties as the Board may prescribe from time to time. 

Section 6.4 Secretary 

(a)  The Secretary shall keep or cause to be kept, at the principle office or such other place as 
the Board may order, a book of minutes of all meetings of the Board and its committees, 
including the following information for all such meetings: the time and place of holding; 
whether regular or special; if special, how authorized; the notice thereof given; the names of 
those present and absent, and the proceedings thereof. The Secretary shall keep, or cause 
to be kept, at the principle office in the State of Idaho the original or a copy of the 
Corporation’s Articles of Incorporation and Bylaws, as amended to date, and a register 
showing the names of all Directors and their respective addresses. 

(b)   The Secretary shall give, or cause to be given, notice of all meetings of the Board and any 
committees thereof required by these Bylaws or by law to be given, and shall distribute the 
minutes of meetings of the Board to all its members promptly after the meetings; shall see 
that all reports, statements and other documents required by law are properly kept or filed, 
except to the extent the same are to be kept or filed by the Treasurer; and shall have such 
other powers and perform such duties as may be prescribed from time to time by the Board.  
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Section 6.5 Treasurer  

(a)   The Treasurer of the Corporation shall keep and maintain, or cause to be kept and 
maintained, adequate and correct accounts of the properties and business transactions of 
the Corporation, including accounts of its assets, liabilities, receipts and disbursements. The 
books of account shall at all times be open to inspection by any Board member.  The school 
secretary may serve as Treasurer. 

(b)   The Treasurer shall deposit, or cause to be deposited, all money and other valuables in the 
name and to the credit of the Corporation with such depositories as may be designated from 
time to time by the Board. The Treasurer shall disburse the funds of the Corporation as may 
be ordered by the Board, and shall render to the Board, upon request, an account of all 
transactions as Treasurer and of the financial condition of the Corporation.  The Treasurer 
shall present an operating statement and report, since the last preceding regular Board 
meeting, to the Board at all regular meetings. The Treasurer shall have such other powers 
and perform such other duties as may be prescribed from time to time by the Board 

Section 6.6 Removal 

Any Officer may be removed, either with or without cause, by a majority of the Directors then in 
office.   

Section 6.7 Vacancies 

A vacancy in any office because of death, resignation, removal, disqualification or any other 
cause shall be filled in the manner prescribed in these Bylaws for regular election or 
appointment to such office, provided that such vacancies shall be filled as they occur and not on 
an annual basis. 

ARTICLE 7 

DEPOSITORIES AND CONTRACTS 
Section 7.1 Depositories 
 
All funds of the Corporation shall be deposited in the name of the Corporation in such bank, 
banks, or other financial institutions the Board of Directors may from time to time designate. 
Those funds shall be drawn on checks, drafts, or other orders signed by individuals designated 
by the Board. The board must adopt policies for the signing of checks, drafts, or orders to 
ensure appropriate control over the expenditure of corporate funds and those policies must be 
included in the Board's Policy Handbook. Under no circumstances is any person authorized to 
sign checks, draft, or other orders drawn on a financial institution of the Corporation if that 
person is not covered by the Corporation's errors and omissions policy or directions and officers 
liability policy. 
 
Section 7.2 Contracts 
 
The Chairman, or Vice-Chairman, is authorized to execute any contract which has been 
previously approved or has been budgeted by the Board. No member of the board is authorized 
to bind the corporation by any contract, agreement, understanding, obligation, instrument, or by 
any other means, in any manner, inconsistent with the will of the Board. 
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ARTICLE 8 

 
FISCAL AFFAIRS 

Section 8.1 Fiscal Year 
 
The fiscal year of the Corporation shall be from July 1st to June 30th. 

 
ARTICLE 9 

 
NOTICES 

Section 9.1 Manner of Giving Notice 

Notice of the time and place of the annual meeting of the Directors or of any monthly 
meetings of the Directors shall be given by facsimile, e-mail, mailing or written notice of the 
same at least seven days in advance of the meeting. 
 
Section 9.2 Waiver 

A waiver of any notice in writing, signed by a Director or Officer, whether before or after the 
time stated in said waiver for holding a meeting, or presence at any such meeting, shall be 
deemed equivalent to a notice required to be given to any Director, or individual. 
 

ARTICLE 10 
 

DISSOLUTION 

Section 10.1 Dissolution 
Upon dissolution of the Corporation, assets shall be distributed to creditors pursuant to 
Sections 30-3-114 and 30-3-115 of the Idaho Code. All remaining assets will be distributed 
the Idaho Public Charter School Commission.   
 

ARTICLE 11 
 

AMENDMENTS 

Section 11.1 Bylaws 

New Bylaws may be adopted or these Bylaws may be amended or repealed by a majority 
vote of the Board, provided that notice of the proposed amendments have been published to 
the members of the Board at least ten (10) days prior to the meeting. Whenever any 
amendment or new Bylaws are adopted, copies shall be placed in the Book of Bylaws with the 
original Bylaws, and immediately after them, and shall not take effect until so copied. If any 
Bylaws are repealed, the fact of repeal with the date of the meeting at which the repeal was 
enacted must be stated in the book and until so stated, the repeal must not take effect. 
Whenever any provision of the Bylaws is either amended or repealed, a marginal note shall be 
made thereon indicating the place or page where the amendment or repeal may be found. 
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CERTIFICATE OF BYLAWS 

I certify that I am the initial agent of Idaho Science and Technology Charter School, Inc., an 
Idaho Nonprofit Corporation, and that the foregoing Bylaws, constitute the Bylaws of such 
corporation. 

IN WITNESS WHEREOF, I have signed my name to this Certificate on____________________ 
                                                                                                                               Date 
 
 
 ___________________________________ 
                                   Mark Isom 
 
 
 
CERTIFICATE OF ADOPTION OF BYLAWS 
 
See Appendix G. 
 
Signatures of Qualified Electors 
 
See Appendix B. 
 
Mission Statement  
 
The mission of Idaho Science and Technology Charter School (ISTCS) is to provide a solid 
foundation in core subjects, an emphasis on science and technology, opportunities to expand 
interests in the humanities and arts, and a broad program to explore educational and career 
opportunities. ISTCS will prepare students to make intelligent and appropriate decisions about 
their education and future career pathways. 
 
Children in the middle years are best prepared for life when they gain a strong foundation in 
reading, mathematics, language arts, and science, coupled with an understanding of self and 
the ability to engage others in a socially acceptable manner.  The value of education is 
maximized when individuals have the opportunity to explore a broad range of options and view 
these through an understanding of their unique interests, aptitudes and abilities. This knowledge 
allows one to make sound and clear decisions in everyday life. 
 
Our goal is to provide a safe environment where each child can learn at his or her optimal rate. 
Within the walls of ISTCS, each child will develop a strong sense of self-worth and a respect for 
others.  We encourage students to recognize their ability to contribute productively to society. 
There is no aspect of modern society that is not profoundly influenced by science and 
technology.   
 
 
 
 
 
 
 
 

PROPOSED PERFORMANCE CERTIFICATES TAB E Page 31



 

  TAB 1                                              Page 11                     ISTCS Charter:  Revised 11/4/11 
 

Vision Statement 
 

The vision of Idaho Science and Technology Charter School is to give students hope and 
confidence by preparing them to make intelligent and appropriate decisions about their 
education and future careers in the global marketplace. 
 
Students will develop a strong sense of self-worth and a respect for others as they receive a 
solid academic foundation; explore a broad range of options; recognize their unique interests, 
aptitudes and abilities; and contribute productively to society. 
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TAB 2: Proposed Operation and Potential Effects of the Public Charter School 
 

Physical Facilities   
 
Idaho Science and Technology Charter School will be a new public charter school, not a 
conversion or replacement of an existing school. 
 
ISTCS understands clearly that many of the struggles faced by charter schools are the result of 
beginning with temporary or inadequate, facilities.  Often these are perceived to be undesirable 
and “second class” by the public.   This perception has hurt many schools and impeded initial 
progress.  For these reasons, ISTCS will begin classes in a new building that presents a truly 
professional appearance.  It is anticipated that such a facility will have a significant impact on 
marketing the school and attracting students. 
 
 
ISTCS has developed both a primary and a back-up plan to ensure that adequate instructional, 
office, library, and other space appropriate for its student population will be available.   
 
Primary Facility Plan 
 
Over the past year ISTCS has held discussions with architects and developers and with 
financial institutions regarding the financing and construction of a facility.  These companies 
have been through the process numerous times and have developed procedures for ensuring 
that facility construction takes place in a timely and efficient manner.  ISTCS founding board will 
enter into an approved contract with one of these to complete construction of a new facility. 
 
ISTCS, Inc. has secured a 12.6 acre building site located at 155 North 400 West, Blackfoot, 
Idaho.  A copy of the Purchase Agreement is found in Appendix H. On June 6, 2008, ISTCs 
officials met with Groveland Sewer and Water Officials.  During this meeting ISTCS received 
assurance that city utilities are available and that construction of the school is included in 
development plans. 
 
ISTCS has submitted application for a USDA Rural Development loan to construct its facilities.  
In November, 2007, after reading a newspaper article about ISTCS, Mr. Sidney Curnow, Area 
Specialist, USDA Rural Development and Mr. Dale Lish, Area Director, USDA Rural 
Development, contacted school officials and presented an offer to assist in financing school 
construction.  USDA has helped to financed Blackfoot Charter Community Learning Center, 
Taylor Crossing, and White Pine Charter Schools in this area.   
 
Since USDA works in cooperation with banks to provide direct and guaranteed loans, charter 
school officials also met with Mr. Leslie A. Ball, Vice President, Agricultural and Commercial 
Loans, Bank of Idaho, to complete application for construction and long term financing.  Copies 
of letters from USDA and Bank of Idaho are included in Appendix I.   
 
In addition to USDA and Bank of Idaho, Olson Associates, U.S. Charter Development, and 
current school administrators have reviewed both the Estimated Construction Costs and the 
Projected Construction Timeline.  Each has indicated that the costs are fair and acceptable 
projections and that the timeline is suitable and can reasonably be accomplished. Copies of 
these documents are included in Appendix C and Appendix K.   
 
After visiting charter schools in both Utah and Idaho, ISTCS has decided to construct a building 

PROPOSED PERFORMANCE CERTIFICATES TAB E Page 33



 

  TAB 2                                              Page 13                     ISTCS Charter:  Revised 11/4/11 
 

of approximately 27,000 square feet.  This will include 15 Classrooms, 3 labs, office space, 
media center, gymnasium, cafeteria, and storage space.  Additionally, landscaping, parking, and 
outdoor physical education areas are included.   
 
At its July 1, 2008, meeting the ISTCS Founding Board will select an architect to compete 
construction of these facilities. The architect will complete facility plans, secure permits, hire 
contractors, and in general oversee the project.  Appendix L contains a copy of the Affidavit of 
Publication verifying that ISTCS has legally completed the advertising process to hire these 
services.      
 
Back-up Facility Plan 
 
The ISTCS back-up facilities plan includes two elements: 1) leasing modular classrooms and 
office space for initial operations; 2) implementation of the primary plan as soon as possible. 
Design Space Modular Buildings, Boise Idaho, has provided an estimate of costs to lease, 
transport, and set-up a minimum of twelve modular structures on a year-to-year lease basis.  
 
In the event that modular classrooms become necessary, the school will obtain a variance from 
the city to place temporary building on school property at 155 North 400 West, Blackfoot, Idaho. 
City zoning officials have indicated that such a variance in this particular area would be 
procedural and not present a significant problem.  
 
Cost estimates for implementing the back-up plan are included in Appendix M. 
 
Prior to the start of school, facilities will be inspected to ensure compliance with Section 39-
4130, Idaho Code and the Americans with Disabilities Act. 
 
Primary Attendance Area   
 
The total anticipated enrollment for ISTCS is 300 students. This would include approximately 
100 students within each grade level.  It is recognized that initial enrollment will include 
significantly fewer students.  It is also recognized that few eighth graders will be attracted to a 
school for just one year; consequently, the initial year budget is projected on a student 
population of approximately 57% capacity.   
   
Idaho Science and Technology Charter School will open in the Fall of 2009 with grades six 
through eight.  The primary attendance area will be Blackfoot, Snake River, and Firth School 
Districts. These students will be given priority as designated in Idaho Code Section 33-5205(3) 
(j), however, students from other areas may be enrolled.  ISTCS will endeavor to maintain small 
class sizes, with a goal of approximately twenty students per class.  
 
Potential Impact on the School Districts 
 
ISTCS will actively recruit students from its primary attendance area, Blackfoot, Snake River, 
and Firth school districts.  The charter school will not rely on these districts for contracted 
services such as special education, psychological evaluation services, occupational services, 
speech and language therapy, vision, gifted and/or talented, or other administrative or special 
needs such as special education accommodations except those that have been mutually agreed 
upon by both parties. 
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Currently there are approximately 1,500 students in grades 6-8 in these three school districts.  
When filled to capacity, ISTCS will enroll one out of every five or 20% of this population.  While 
this may ease some crowded conditions, it is anticipated that the districts will have significant 
reservations about funds that will follow these individuals to the charter school.  This is often 
perceived as a loss of revenue for the district, but in reality it means that the district does not 
have to employ the teachers, administrators or support staff; supply instructional materials; 
provide building and classroom space; and the other related expenses.    
 
Administrative Services 
 
Administrative services for the school will be provided by the school Director, with support 
from the Board of Directors. A full-time secretary to handle paperwork and required reporting 
and a part-time business manager who will take care of the schools fiscal affairs will be hired.   
 
An independent financial audit will be performed each year by an independent auditor (not 
affiliated with ISTCS). Board members and founding family members will be utilized according 
to their background and experience, which includes teaching experience, grant writing 
expertise, etc. 
 
Annual programmatic operations and financial reports will be presented to the Board of 
Directors as outlined in section VIII.D.2. of this petition.  The Director will also serve as the 
liaison between the Idaho Science and Technology Charter School and its Board of Directors, 
the charter commission, and parents.  Financial operations will be contracted out to licensed 
and bonded entities or provided by the school.  Funding sources will include state allocation per 
pupil, federal start-up grants, private grants, business partnerships, and donations.  The ISTCS 
board is ultimately responsible to the Commission and at least one member will be present at 
every Commission meeting for which ISTCS is on the agenda. 

Day-to-Day Operations 

 
The Director in coordination with the Charter School Board of Directors will determine the day-
to-day operations of Idaho Science and Technology Charter School. 
 
Civil Liability 
 
ISTCS will insure its interests against damage and for liability exposures with minimum limits as 
imposed by the State requirement or as otherwise determined by the Board.  
 
The Idaho State Board of Education and the Idaho Public Charter School Commission 
shall have no liability for the acts, omissions, debts or other obligations of any charter 
schools, except as may be provided in an agreement or contract between such entities 
and Idaho Science and Technology Charter School. 
 
Insurance Coverage   
 
ISTCS will procure and maintain a policy of general liability insurance in the amount required by 
state law and errors and omissions insurance with limits not less than one million dollars. 
Insurance companies who have and maintain a rating of “A” according to the A.M. Best 
Company will provide insurance.  
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Additionally, ISTCS will insure its facilities, equipment, an other assets against damage and for 
liability exposures with minimum limits of liability of not less that $1,000,000 per person, 
$5,000,000 aggregate or such limits as imposed by the State requirement or as otherwise 
determined by the Board.   
 
Idaho Science and Technology Charter School will have the same role as a public school in 
matters of civil liability. The appropriate insurance and legal waivers of all district liability will be 
obtained as required of other nonprofit users of district resources and facilities.  
 
Liability and property insurance will be similar to the coverage purchased by other charter 
schools and districts. Proof of insurance will be given to the Public Charter School Commission 
each time it is renewed to insure continuous coverage. ISTCS will provide a list of all other types 
and amounts of insurance required prior to the opening of the school. 
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TAB 3: Educational Program and Goals 
 

Thoroughness Standards (Idaho Code 33-1612) 
 
Idaho Science and Technology Charter School will fulfill the thoroughness standards identified 
in Idaho Code 33-1612.  It will establish a thorough system of instruction that will fully address 
the following standards:  
 
Standard a.  A safe environment conducive to learning is provided. 
 
Goal:  Maintain a positive and safe teaching and learning climate. Every student has the right to 
attend a school that encourages positive and productive learning, provides a safe and orderly 
environment, and promotes student respect for themselves and others.  
 
Objectives:  Idaho Science and Technology Charter School will: 
 

 Develop a staff/student handbook to provide rules and guidelines for physical safety.                               
These guidelines will include and not be limited to the procedures for fire drills, reporting 
unsafe equipment, methods for checking students in and out of school, notification of 
parents’ rights, and staff monitoring responsibilities. 

 Provide a facility and adopt policies that meet all required city, state, and federal health, 
accessibility, safety, fire, and building codes for public schools, and are inspected as                               
required to ensure the safety of students and staff. 

 Establish, publish, and enforce policies that define acceptable and unacceptable 
behavior, including zero tolerance for weapons, violence, gangs, and use or sale of 
alcohol and drugs.                                                                                                                                       

 Create an environment that encourages parents and other adults to visit the school and                          
participate in the school’s activities.  

Standard b.  Educators are empowered to maintain classroom discipline. 
 
Goal:  Create a positive teaching and learning environment with an emphasis on high 

expectations of behavior and performance. 
 
Objectives:  Idaho Science and Technology Charter School will: 
 

 Develop policies that ensure a positive teaching and learning environment with an 
emphasis on high expectations of behavior and performance. 

 Develop a student handbook providing a code of conduct including clear expectations                             
and consequences for unacceptable behavior, and a process for teachers to handle 
minor and major infractions in the classroom setting. Teach appropriate behaviors and 
foster responsible decision-making skills. 

                                                                                                                                                               
 Establish and maintain consistent rules aligned throughout the school. 
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Standard c.  The basic values of honesty, self-discipline, unselfishness, respect for authority, 
and the central importance of work are emphasized. 

 
Goal:  Offer opportunities for students to develop and express exemplary character traits in 

concert with the overall educational program. 
 
Objectives:  Idaho Science and Technology Charter School will: 
 

 Emphasize the importance of adults modeling important values at school. 

 Help students build personal bonds and carry out responsibilities to one another and to                           
the faculty and staff. 

 Develop a sense of community and service within the school, and between the school                             
and the larger community. Community service instills a sense of individual, social, and 
civic responsibility and enables the student to use newly found knowledge to solve 
community problems. 

Standard d.  The skills necessary to communicate effectively are taught. 
 
Goal:  Teach students a range of effective communication skills appropriate for the 21st century. 
 
Objectives:  Idaho Science and Technology Charter School will: 
 

 Emphasize meaningful language experience in reading, writing, and spelling, enhanced                          
by dramatization and memorization. 

 Provide a technology-rich environment that enhances communication.  

 Provide instruction in a foreign language. Knowledge of a second language is essential 
in many occupations. In addition, knowledge of a second language boosts English                                   
proficiency, improves memory and self-discipline, and enhances verbal and                                              
problem-solving skills.                                                                                                                                 

Standard e.  A basic curriculum necessary to enable students to enter academic or 
professional-technical post-secondary educational programs is provided. 

 
Goal:  Develop an educated citizenry for the 21st century through a dynamic, interactive 

academic program where pacing is driven by student capabilities rather than textbooks. 
Students must be well grounded in the basics such as reading, writing, mathematics, 
science, and social studies.  

 
Objectives:  Idaho Science and Technology Charter School will: 
 

 Use the Idaho State Department of Education’s Curriculum as a starting point to be                                 
enhanced by unifying themes and other creative methods. 

 Use a variety of methods to ensure student learning.  In addition to traditional 
approaches, methods of instruction that employ technology will be used through the 
curriculum. This includes a strong emphasis in areas such teaching math through direct 
instruction and manipulative, hands-on experimentation for science, multiple small group 
and cooperative learning experiences, and the integration of resources such as the INL 
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and other  local industries into classroom and field instruction.   

 Student, parent(s), and educator(s) together develop a Personalized Learning Goal for 
each   student.  This will consider the student’s strengths and weaknesses.  The faster 
learner is continuously presented with new challenges.  The slower learner benefits from 
extra help, multiple methods, and multiple environments.                                                                           

 Field trips and career development discussions will be used, as needed.                                                  

Standard f.  The skills necessary for the students to enter the work force are taught.  
 
Goal:  Provide students with basic skills that prepare them for future employment using learning 

tools such as computers, scientific equipment, and networks linked to local and 
nationwide resources. These tools assist students in learning how to learn so that they 
become lifelong learners and are prepared to enter the work force with a solid foundation 
of knowledge and skills. 

 
Objectives:  Idaho Science and Technology Charter School will: 
 

 Provide a strong foundation in basic reading, writing, science, and mathematics skills.                            
 
 Provide a technology-rich environment that supports and encourages the effective use of 

technology as a tool. 
 

 Enable students to develop the following intellectual habits important in the work place:  
adapting to new situations and responding effectively to new information; solving 
problems; locating and evaluating information from a variety of sources; making flexible 
connections among various disciplines of thought; thinking logically and making informed 
judgments.                                                                                                                                                   

 
 Enable students to develop the following personal habits important in the work place:  

accepting responsibility for personal decisions and actions; honesty, courage, and 
integrity; a healthy lifestyle; empathy, courtesy, and respect for differences among 
people; self-confidence; concentration and perseverance; responsible time 
management; assuming a fair share of the work load; and working cooperatively with 
others to reach group consensus. 

 
Standard g.  The students are introduced to current technology.  
 
Goal:  Provide students with a technology-rich environment using tools such as computers, 

scientific equipment, and networks linked to local and nationwide resources.  
 
Objectives:  Idaho Science and Technology Charter School will: 
 

 Use interactive technology as tools in an integrated educational program. 
 
 Emphasize the acquisition of computer skills as an important medium for                                                  

communication and research. 
 

 Use computers as tools for such activities as accessing information, authoring, 
computation, record keeping, data storage, and communication. 
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Standard h.  The importance of students acquiring the skills to enable them to be responsible 
citizens of their homes, schools, and communities is emphasized.  
 
Goal:  Provide students with the skills and understanding necessary to become responsible 
citizens in their respective jobs and communities of the 21st century.  
 
Objectives:  Idaho Science and Technology Charter School will:  
 

 Provide a comprehensive program of community service that reflects responsible                                     
citizenship in a democratic society and an interdependent world.  

 
 Enable students to develop the following habits of responsible citizens: accepting                                     

responsibility for personal decisions and actions; honesty, courage and integrity; 
empathy, courtesy and respect for differences among people; assuming a fair share of                            
the work load; and working cooperatively with others to reach group consensus. 

 
 Provide a well developed social studies curriculum that enable students to understand 

and apply concepts and principles embedded in history, geography, political science, 
economics, etc..  
 

Idaho Science and Technology Charter School will achieve the Thoroughness Standards 
through its basic curriculum and the unique aspects of the schools expanded curriculum and 
resources.  Instruction of the curriculum will be accomplished using an aligned proactive 
method.  A combination of a strong emphasis on kindness, the “golden rule,” and a reward 
system, which honors children who are hard working, responsible, honest, and respectful, will 
create an environment allowing peace of mind and maximizing learning potential.   
 
Defining an Educated Person 
 
An educated student is one who is prepared for a future where technology and science are an 
integral part of every career opportunity.  The future work place requires a solid core foundation, 
foreign language, environmental understanding, and an in-depth knowledge of technologies.  In 
addition to these skills, children need the ability to accept personal responsibility, work 
cooperatively as a team member, and possess the ability to solve complex problems. 
 
 Our country as a whole has suffered due to a lack of emphasis on science and technology.  
ISTCS will meet that need in this community and will offer students a true opportunity to become 
an educated person. 
 
When Learning Best Occurs 
 
Idaho Science and Technology Charter School believes that a safe environment creates the 
setting where both remedial development and accelerated learning best occur.  Idaho Science 
and Technology Charter School’s core educational philosophy is that learning best occurs 
when:   

 
 students see the connection between what they learn and the real world 
 students are actively engaged in hands-on and practical tasks 
 student learning activities are integrated, meaningful, and applicable 
 learners work both individually and as responsible members of a group 
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 Students, parents, and educators work together to identify academic and personal 
learning goals  

 expectations are clearly communicated to students 
 learners are expected to master challenging knowledge and skills  
 learning goals are individualized and advanced learning opportunities are available  
 the educational program includes character education and community service                                          
 the learning experience contributes to the development of positive self esteem 

 
ISTCS is committed to the concept that during the middle years, each student has the right to 
an education without fear of taunting, teasing, ridicule, or violence.  Each parent has the right to 
expect a school to provide a safe and secure environment for his/her child.  Every teacher has 
the right to work without the threat or fear of violence.  
  
Instructional Methods 
 
Idaho Science and Technology Charter School is distinguished by the multiplicity of ways in 
which it seeks to ensure student learning.  Some of these are highlighted in the sections that 
follow.  ISTCS uses both common and uncommon means to achieve common ends.  Through 
its multiple methods, all students are potentially successful and capable of fulfilling their 
individual potential.  Specific coursework and instructional programming will be 
determined by the subject area experts (teachers), administrator, and curriculum 
director and approved by the board of directors, after these individuals are hired. 
Idaho Science and Technology Charter School plans to use the specific methods mentioned 
earlier (see “Standard e” in Section III.B. Idaho Thoroughness Standards) and the following 
instructional methods:   
 

 The Subject Matter Method presumes that an educated learner needs to know clearly 
defined skills and concepts that can best be learned in an organized sequential fashion. 
Traditionally, this approach has been predominately lecture-based.  The Charter School 
will add computer and other technology-based learning to increase the efficiency of this 
method and to provide the opportunity for everything from rote drill to complex analysis 
and problem solving.   

 
 The Inquiry and Problem-Solving Method suggests that learning occurs when individuals 

think critically and solve problems.  The predominant premise of this method is that it is 
important to know how to retrieve and use the information, not just to have instant recall 
and possession of the information.   

 
 The Individualized Learning Method attempts to personalize the learning process to the 

interests of the individual by allowing students to develop goals for their self-study.  The 
reasons for learning thus become intrinsic--one’s own curiosity and personal applicability 
of the information learned. 

  
 The Discussion Method encourages learning through sharing of information and 

concepts within a group, with the thinking process playing an important role.  A 
discussion leader is prepared to recognize each learner’s level of understanding and can 
respond at the level most helpful to the learner. 
 

Learning to apply the methodology and utilize technology will constitute a critical component of 
ISTCS’s overall program. Professional development is a critical component of the ISTCS 
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program.  The success of any teaching method is largely dependent on the teacher’s ability to 
apply the technique.  For this to occur, individuals must 1) learn the theoretical foundations and 
2) practice the specific processes in order to develop competency.  This high level of 
professional development will occur through the following: 
 

 hiring teachers as early as possible and begin pre-service training 
 extensive teacher mentoring 
 a four day student week, with every Fridays set aside for targeted professional 

development  
 grade level teams of teachers who work cooperatively and are provided structured team 

planning, mentoring, and professional development time 
 Opportunities for teachers to observe and work directly in the classroom with other 

teachers.  
 

Two primary sources that will be used to train teachers are: 
 

 This We Believe: Successful Schools for Young Adolescents, National Middle School 
Association 

 Differentiation in Practice by Carol A. Tomlinson  

Curriculum Overview 

 
All students will participate in a common core of learning that will fulfill the school’s mission to 
produce students who possess the academic and personal habits and attitudes desired of an 
educated citizen in the 21st century.  It is the intent of the Idaho Science and Technology 
Charter School to remain aligned with the goals and objectives of the Idaho Thoroughness 
Standards.  
 
ISTCS students will: 
 

 develop well defined oral and written skills 

 develop their aesthetic talents in music, visual, and/or performance arts 

 develop oral and written skills in a non-native language 

 use knowledge, critical thinking, and logic to solve problems in mathematics, science 
and other curricular areas 

 have sufficient knowledge of science to be responsible users of scientific information 

 gain hands–on skills and practical knowledge in the use of technology across the 
curriculum 

 participate in a well defined technical education and career exploration program 

 participate in a comprehensive program of community service that reflects responsible                            
citizens in a democratic society and an interdependent world, 

 understand and apply the knowledge, concepts, principles, and themes embedded in 
each of the social studies-history, geography, political science, and economics.                                        
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In keeping with Idaho Science and Technology Charter School’s mission, ISTCS recognizes 
that education is more than the assimilation of facts.  Proficiency in a discipline means that the 
learner becomes a capable practitioner and has a sufficient foundation to pursue advanced 
study.  The Charter School emphasizes both the acquisition and application of knowledge. 
 
The Idaho Science and Technology Charter School curriculum is unique in that it contains 
traditional academic subjects as well as a strong emphasis on science, technology, and career 
preparation. The Idaho State Board of Education’s Thoroughness Standards serve as the 
starting point and is enhanced with unifying themes and other creative methods.  The subjects 
that make up the curriculum are listed and briefly discussed below.  Traditional core curriculum 
areas--language, arts, math, science, and social studies--remain strongly emphasized.  They 
are augmented by music, art, technology, career, health, physical, and environmental 
education.  
 
Language Arts (English and Foreign).  The goal is to develop learners who are effective 
communicators, who enjoy literature, and are lifelong readers and writers. The curriculum is 
literature based.  Comprehensive skills, grammar, and vocabulary are integrated within the 
literature program.  Dramatization and memorization of accelerated vocabulary is a motivational 
aspect of the language arts experience.  Writing includes creative, narrative, technical and 
expository writing.  Communication skills include speaking, writing, and presentation skills.  The 
innovative teaching methods will expand to include modern technological tools.   
 
Science and Health.  The science curriculum is a multi year sequence that emphasizes hands-
on experimentation and functional knowledge of scientific phenomena.  Science must take 
students beyond the factual approach of reading, reciting, drilling, and testing science to actually 
“doing” and “feeling.”  This process approach lets students experience the excitement of science 
so they can better understand facts and concepts.  Curriculum will include integrating the 
scientific method, identifying variables, constructing tables or data, constructing graphs, 
describing relationships between variables, acquiring and processing data, constructing 
hypotheses, and designing investigations. 
 
Mathematics.  Students will master computation processes and proceed into algebra and/or 
geometry as individual ability dictates.  Exploring, conjecturing, and thinking concepts as well as 
manipulative experiences will engage students and enhance learning.  Students will learn to 
view and use technology as a tool for reasoning and problem solving in purposeful ways. 
 
Social Studies and Community Service. The curriculum will include the basic elements of 
history, government, geography, economics, sociology and citizenship with a focus on local, 
state, national, and world history.   In addition, there will be a strong emphasis on community 
service in Grades 6 through 8.  ISTCS will seek out ways for the students to discover and 
experience responsibilities and rights as members of our democratic community. 
 
Career Education. Idaho Science and Technology Charter School will begin to expose students 
to the vast array of career opportunities available in today’s world.  Individuals will start to 
recognize and understand their unique aptitudes, interests, and abilities as assets in the world 
of work.  Individuals will also begin to understand the importance of “soft skills” such as personal 
responsibility, teamwork, and dependability in career success.  
 
 
Technology Education. Students will gain a basic understanding of computer, mechanical, 
electrical, pneumatic, hydraulic, electronic, and other technologies that operate in the world 
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around us.  Instruction will utilize a hands-on modular approach that employs discovery learning 
and problem solving.   Students will seek solutions to real-life challenges.  Idaho Science and 
Technology Charter School will provide our learners with technology skills that prepare them for 
future employment. ISTCS will comply with all requirements set forth in the Children’s Internet 
Protection Act. 

Curriculum Development and Approval 

 
ISTCS recognizes that curriculum development is a continuous process.  Prior to the completion 
of the first year of operation curriculum will be fully aligned with the Thoroughness Standards as 
documented under Tab 3.  The curriculum will be implemented and evaluated through ongoing 
observations of teachers and students, program audits, and with follow-up discussions with the 
Director to include written goals. 

Textbooks and Curriculum 

 
Idaho Science and Technology Charter School will generally follow the Idaho Department of 
Education curriculum, with specific enhancements as outlined by the Director.  Copies will be 
provided prior to the opening of the school.  Textbooks for the school are not yet chosen and will 
be selected by curriculum committees that include the director, teachers, and parents.  
Textbooks will be approved by the State Department of Education.  

Educational Programs and Services 

 
Provision for educational programs and services such as special education, physical education, 
HlV/AIDS education, family life/sex education, guidance and counseling services, Safe/Drug 
Free Schools programs, summer school programs, parent education programs, social work, and 
psychological services will be identified based on need.   
 
Any additional contracted services in areas such as psychological evaluation services, 
occupational therapy, speech and language therapy, etc. will be provided through either private 
professionals or in conjunction with a local school district.   
 
Improvement of Student Learning 
 
Multiple learning opportunities will be afforded to ISTCS students.  Some are familiar, some are 
innovative, but all strive to make learning relevant and purposeful and to actively engage the 
learner.  Problem-solving groups apply knowledge they have acquired and practice new skills by 
tackling both real-world problems and problems simulated to model the current work world.  For 
example, the school’s requirement for students to perform genuine community service not only 
informs students about real needs our community has, but also encourages them as a group to 
decide which needs they can reasonably address, plan an approach, implement the plan, and 
then evaluate the result.   
 
Peer teaching, when appropriate, provides an opportunity for learners to become educators and 
reinforce their own knowledge and mastery of new skills through presentation of their own work 
and through working with a “learning buddy.”  Projects will include a balance of individual effort 
and group collaboration to ensure mastery of important basic skills, content, and interactive 
skills. 
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Idaho Science and Technology Charter School’s learning program is built on the belief that all 
children can learn, but not in the same way, at the same rate, or from the same sources.  It 
recognizes that children are variously gifted and may excel in the following areas:  linguistic; 
mathematical/logical; intrapersonal (self); interpersonal (others); bodily-kinesthetic; spatial; and 
musical.  All seven areas will be examined and encouraged through instruction and the gifted 
and talented program (described later in this petition in Section III.E.2.),  
 
Use of the Personalized Learning Goal concept will encourage learners to take responsibility for 
their own learning, while encouraging teachers, parents and the community to share in that 
responsibility.  Working together, student, parent, and educator will consider learner strength 
and weaknesses.  They will then identify an academic and personal goal for each learner.  
These goals capitalize on learner strength and shore up areas of weakness, while enhancing 
parental involvement.   
 
Through the use of personalized goals, the Idaho Science and Technology Charter School 
ensures that children are not penalized for the rate at which they learn.  The faster learner is 
continuously presented with new challenges, while the slower learner benefits from extra adult 
help, multiple methods, and multiple environments.  The learning program supports Idaho 
Science and Technology Charter School’s mission of developing lifelong learners.  It is 
designed to stimulate the desire to learn, and is based on the belief that all learners possess an 
innate and unique creativity that can be developed given the appropriate environment.  It allows 
for the joy of knowledge, self-expression, and the thrill of exploration.  It is flexible to 
accommodate the individuality of learners and to evolve as Idaho Science and Technology 
Charter School learns and grows. 
 
The staff and parents of the Idaho Science and Technology Charter School believe that children 
do not develop character in a vacuum.  Our plan for character education provides expectation 
training through memorization and dramatization of classic poetry and historical passages, as 
well as staff who model essential traits of good character.  The staff at Idaho Science and 
Technology Charter School will ensure a safe, kind environment allowing students to acquire 
essential information and attitudes that will help them lead productive lives. 

How Special Education and Other Special Needs Will Be Met 

 
Idaho Science and Technology Charter School serves all children including special education, 
gifted and talented, and LEP (Limited English Proficient) students.  ISTCS follows the 
requirements of IDEA, the State of Idaho and all other federal and state mandates regarding 
special needs students. . 
 
Idaho Science and Technology Charter School will adhere to The Idaho Special Education 
Manual, and will adopt and implement appropriate special education policies and procedures 
consistent with state and federal laws, rules, regulations, and legal requirements. All children 
will receive appropriate services as outlined in the Individuals with Disabilities Education 
Improvement Act, Section 504, and the State of Idaho Special Education Manual. 

Special Education Services 

 
ISTCS planning and budgeting will provide personnel, physical facilities, funding and contractual 
arrangements to ensure that students with disabilities attending the charter school will receive 
special education and services as requirements in IDEA 2004 and outlined on the students’ 
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IEPs.  All special education personnel will meet highly qualified special education standards and 
will be interviewed, selected, hired, trained, and in place by the first day of the 2009-2010 school 
year.   
 
To meet these expectations, ISTCS will conduct a yearly Child Find activity. This will include a 
three step process leading to the determination of whether or not a student requires special 
education services.  
 
This process will follow the procedure outlined in the Idaho Special Education Manual and will 
focus on: 
 
Step 1.  Locating students:  The school will establish and implement an ongoing Child Find 

system.  An individual will be appointed to coordinate the development, revision, 
implementation, and documentation of the Child Find system.   

 
Step 2.  The school shall ensure that staff and the school’s constituents are informed of the 

availability of special education services. 
 

Step 3.  A screening process that will include any and all referrals by parents and/or other adults 
including teachers, counselors, or other school professionals. This screening will be an 
informal, organized process, to identify students who are not meeting or who may not be 
meeting Idaho Content Standards.   
 

If a student is found to be eligible for special education services at the charter school, these will 
be provided for that student in one or more of the following ways: 
 

 ISTCS will form a multidisciplinary team to consider a student’s eligibility for special 
education. If a team determines the need for an evaluation by other personnel, such as a 
school psychologist, speech therapist, or occupational therapist not currently employed 
by the school, such evaluations will be contracted with a private provider. 

 
  Disciplinary problems by special education students will be assessed by the 

multidisciplinary team. Teachers and administrators will follow the Idaho Special 
Education Manual (as currently defined in Chapter 7, Section 13, and titled “Student 
Discipline”) to address these issues.  
 

 Appropriate personnel will be responsible to monitor Individual Education Plans (IEPs) 
and supervise the implementation as written. A certificated teacher will provide services 
in an inclusion or a pullout model depending on the degree of intervention necessary to 
meet the student’s needs. A paraprofessional will be used to support instruction as 
allowed by IDEA and the ESEA. The appropriate personnel will consult with the general 
education staff to utilize effective classroom interventions, adaptations, and 
modifications. 
 

 ISTCS will contract with a private provider for the provision of related services. Direct 
speech, language, or OT services may be provided by a paraprofessional under the 
direct supervision of a licensed therapist. In the event that the IEP team determines that 
the student’s academic needs cannot be met on site, Idaho Science and Technology 
Charter School will determine the least restrictive environment complying with PL 94-
142. 
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For all special education students, ISTCS will develop, review, and revise IEPs in accordance 
with state and federal laws.  ISTCS will implement the IDEA 2004 discipline procedures; and 
assure protection of student and parent rights.  
 
ISTCS will ensure access to charter school programs, as required by the ADA. This plan may 
include the actual location of students within the classrooms, and settings within the classrooms 
to permit access by students with disabilities.  The school will provide transportation for special 
education students who may, because of the nature of their disabilities, be entitled to 
specialized transportation as a related service, even if the charter school does not provide 
transportation to other students 
 
ISTCS will include a comprehensive professional development plan for the training needs of 
special education personnel as well as general education teachers in order to meet the needs of 
students with disabilities who are enrolled in the charter school.  
 
Nondiscriminatory enrollment procedures  
 
 ISTCS will not deny enrollment to a student with a disability solely because of that student’s 
need for special education or related aids and services.  All appropriate services will be 
provided for students with disabilities that have the opportunity to meet the minimum federally 
established eligibility criterion for such services. Enrollment described elsewhere in this Charter 
petition, is consistent with the mission of ISTCS and civil rights requirements.  
 
LRE Requirements  
 
Idaho Science and Technology Charter School will provide special education and related 
services to eligible ISTCS students in the Least Restrictive Environment (LRE) in accordance 
with the Idaho Special Education Manual and as identified on each student’s IEP.  In many 
cases, the LRE will be specified as ISTCS.  In other cases, the LRE might be a district school 
site or an alternative site, depending on the needs of each student.   
 
Idaho Science and Technology Charter School will provide assessments to admitted students 
as required, meeting individual student needs and IDEA requirements. At risk students will be 
monitored and assessed using the Response to Intervention model and will be placed as 
needed.  Services will include psychologist, speech/language pathologist, occupational 
therapist, vision specialist, and any other professionals listed in the students’ IEP. 
 
LRE decisions are made individually for each student. The IEP team shall consider the following 
when determining the LRE in which the IEP can be implemented:  
1. Based on student’s IEP: The student’s IEP is developed prior to the determination of the 
location of services and settings. The services and settings needed by each student with a 
disability must be based on the student’s IEP and unique needs that result from his or her 
disability, not on the student’s category of disability.  
2. Age Appropriate Peers: Students with disabilities shall be educated with age-appropriate 
peers to the maximum extent appropriate. A student with a disability is not removed from age-
appropriate general education environments solely because of needed accommodations and/or 
adaptations in the general education curriculum.  
3. School of Attendance: A student with a disability shall be educated in the school as close as 
possible to the student’s home and unless the IEP requires some other arrangement, the 
student is educated in the school he or she would attend if not disabled.  
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4. Harmful Effects: Consideration shall be given to any potential current or long term harmful 
effect on the student or on the quality of services the student needs, including the student’s 
ability to graduate and achieve their post high-school goals.  
5. Accommodations and/or Adaptations: A student with a disability is not removed from general 
education settings solely because of needed accommodations and/or adaptations in the general 
education curriculum.  
6. Participation in Nonacademic and Extracurricular Services and Activities:  
 a. A student with a disability shall be allowed to participate with students without 
 disabilities in nonacademic and extracurricular services and activities to the maximum 
 extent appropriate. These services and activities may include meals, recess, field trips, 
 counseling services, athletics, transportation, health services, recreational activities, 
 special interest groups or clubs sponsored by the district, referrals to community 
 agencies, career development, and assistance in making outside employment available.  
 b. The IEP team determines the supplementary aids and services that are appropriate 
 and necessary for the student to participate in nonacademic settings and extracurricular 
 services and activities. 
 
Gifted and Talented program 
 
Gifted/talented children are those students who are identified as possessing demonstrated or 
potential abilities that give evidence of high performing capabilities in intellectual, creative, 
specific academic, or leadership areas, or ability in the performing or visual arts, and who 
require services or activities not ordinarily provided by the school in order to fully develop such 
capabilities. 
 
ISTCS will develop a written plan for its gifted and talented program and initially submit it to the 
chartering agency and State Department of Education. Updated plans will be submitted every 
three (3) years thereafter. The district's plan shall include the following: 

 
Philosophy statement  
Definition of giftedness program goals 
Program options, including identification procedures and program evaluation 

ISTCS will screen all potentially gifted and talented students to ensure they have an 
opportunity to be considered for the program. The screening criteria will be age/grade 
appropriate, will be nondiscriminatory, and will comply with the procedures set forth in all 
governmental mandates. 

The School will assess those students meeting the screening criteria and gather additional 
information concerning their specific aptitudes and educational needs. Identification of 
gifted and talented students will be based on multiple indicators of giftedness with 
information obtained through the following methods and sources: 

1. Formal assessment methods, such as group and individual tests of achievement, 
general abilities, specific aptitudes, and creativity. 

2. Informal assessment methods, such as checklists, rating scales, pupil product 
evaluations, observations, nominations, biographical data, questionnaires, interviews, 
and grades. 
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3. Information regarding students will be obtained from multiple sources, such as testing 

results, teachers, counselors, peers, parents, community members, subject area 
experts, and the students themselves. 
 

LEP Students 
 
Idaho Science and Technology Charter School will conform to the federal definition of Limited 
English Proficient (LEP) as defined in Title III and IX of the ESEA. We will use a home language 
survey upon student’s registration. In addition, the “Woodcock Munoz” test will determine the 
student’s eligibility and language level – L1, L2, and L3. The “Woodcock Munoz” test will be 
used as a pre-post test to document the progress in both content areas and English language 
development. Students who are eligible for the LEP program will participate in the ISTCS  LEP 
program according to state and federal guidelines. State and federally mandated testing of LEP 
students will be administered as they become available. LEP services may be provided on-site 
or contracted out. 
 
In our society, each person has the right to learn at the most appropriate level where growth will 
take place. Because gifted and/or talented, LEP, Title I and Section 504 students have special 
needs, they will be provided educational experiences that will strive to meet those needs in the 
regular classroom as well as in special classes, seminars or workshops. The Charter 
environment will allow areas to be pursued beyond the scope of the regular curriculum - 
regardless of their areas of special needs. This will be accomplished through, but not limited to, 
the following: clustering, competitions, consultations, curriculum compacting, special topic 
classes, independent study, interest-based workshops, and remediation, tutoring and pullout 
classes. Transportation will be provided as needed and required. 
 
Additional Special Needs Services 
 
As required by state and federal statutes, students attending Idaho Science and Technology 
Charter School who are identified as disadvantaged to the extent that they may require Title I or 
Section 504 services or requiring other accommodations will receive those services at or 
through Idaho Science and Technology Charter School or at an alternate site.  
 
Those students not reading at grade level or computing math at grade level will be identified and 
receive a variety of services including Special Education, Title 1 (if funded), tutoring by 
volunteers, and the opportunity with parental support to attend appropriate summer or after 
school programs. 
 
 
Dual Enrollment 
 
ISTCS students will be allowed to participate in dual enrollment with other public schools as 
required by Idaho Code 33-203. Dual enrollment will be subject to school district procedures as 
allowed in Idaho Code 33-203 (1). State funding of a dually enrolled student will be limited to the 
extent of the student’s participation in the public school programs. Information concerning dual 
enrollment options and requirements will be provided to all parents.  
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Dual enrollment will include the option of enrollment in a post-secondary institution if the student 
chooses. Any credits earned from the accredited post-secondary institution will be credited 
toward graduation requirements as outlined in ISTCS Board Policy. 
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TAB 4: Assessment of Student Educational Progress 
 

Measurable Student Educational Standards 
 
ISTCS will seek to accomplish the following goals: 
 
1.  In the core subject areas of Math, Language Arts, and Science 80% of students will earn a 
grade of satisfactory or above as calculated by classroom assessments and recorded on 
quarterly and semester report cards.    
 
2.  85% of students will demonstrate technological competency by scoring at least 80% on the 
end of year technology competency examination or receiving a score of at least 80 on their 
technology portfolio.   
 
3. 90% of sixth graders will achieve satisfactory or above on their career exploration project. 
 
4. 90% of seventh graders will achieve a score of satisfactory or above on their career research 
project. 
 
5.  90% of eighth graders will achieve a score of satisfactory or above on their career internship 
project. 
 
6.  Students continuously enrolled at ISTCS from the beginning of each academic year will 
demonstrate academic improvement through the following:   

 
 80% of students in grade 7 will earn an Idaho Direct Writing Assessment (DWA) 

Score of proficient or better. 
 

 80% of students in grades 6 and 8 will earn an Idaho Direct Math Assessment 
(DMA) Score of proficient or better. 
 

 80% of all students will earn a score of proficient or advanced in each subject 
area of the Idaho Standards Achievement Test (ISAT). 

 
Methods for Measuring Student Progress 
 
To ensure a consistent and comprehensive evaluation procedure, assessment rubrics will be 
developed for each of these standards.  These will include specific and objective evaluation 
criteria. As teachers are hired, they will be included in the development of these rubrics in order 
to provide for their input, ownership, and buy-in,  
 
The goal for every teacher at ISTCS will be to challenge each student to maximize his or her 
academic growth.  The school’s overall academic goal will be to accomplish the above 
standards by the end of the 2012-2013 school year.  
 
Method for measuring student progress will include, but not be limited to: 
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Standard 1:  
 

 Classroom work that demonstrates utilization, integration, and application of acquired 
information.  

 Completion of homework, research, and other assignments as designated by the 
classroom teacher. 

 Demonstration of mastery learning or subject competency through classroom 
assessments such as quizzes, test, or other measures determined by the teacher. 

 Standard 2  
 

Students will be allowed to choose one of the following options: 
 

 A criterion based end of years assessment provided by the technology teacher and 
approved by the director 

 Submission of a portfolio that includes examples of completed work from each major unit 
studied throughout the year.  The portfolio will be assess by at least two teachers; 
scoring will based on a grading rubric developed by the technology teacher.  
 

Standard 3 
 

 The sixth grade career exploration project will be a year-long activity that will culminate 
in an oral presentation.   

 This may include posters, power-point presentations and other criteria as determined by 
the career awareness teacher. 

 An assessment rubric will be developed by the teacher and explained to the students 
early in the year. 

 
Standard 4 
 

 The seventh grade career research project will be a year-long activity that will culminate 
in both a written and an oral presentation.   

 An assessment rubric will be developed by the teacher and explained to the students 
early in the year. 

 
Standard 5 
 

 The eighth grade career internship will include multiple projects such as interviews, site 
visitations, reports, CIS exploration, and other activities that will provide student with as 
much hands-on and direct exposure as possible.   

 This activity will culminate in both a written and an oral presentation.   
 An assessment rubric will be developed by the teacher. This will be presented and 

explained to the students early in the year 
 

Standard 6 
 

 Methods for scoring the DWA, DMA, and ISAT are established.  
 

 The ISTCS goal is for eighty-five percent (85%) of students to improve their personal 
scores from the previous test, on each of the standardized assessments. 
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The following criteria will also be considered in measuring student daily and classroom 
progress. 
Communication Skills. Students will communicate with clarity, purpose, and an understanding of 
audience using a variety of communication forms and skills. Students will develop their talents in 
music, visual arts, and/or performance. Students will develop oral and written skills in a non-
native language. 
 
Thinking and Reasoning Skills. Students will utilize, evaluate, and refine the use of multiple 
strategies to solve a variety of problems. 
 
Social Responsibility and Skills. Students will deal with disagreement and conflict caused by 
diversity of opinions and beliefs. Students will evaluate and manage their behavior as group 
members. Students will participate in community service that reflects responsible citizens in a 
democratic society.  
 
Expanding and Integrating Knowledge. Students will acquire and integrate knowledge and 
experiences from different subject areas. Students will gather and use subject-area information 
effectively in order to gain new information, knowledge, classify and organize information, 
support inferences, and justify conclusions appropriate to the context and audience. 
 
Personal Responsibility. Students will have positive attitudes and perceptions about creating 
quality work, striving for excellence and interpersonal skills. 
 
Provisions by Which Students Will Receive Standardized Testing 
 
Under the direction of the School Test Coordinator, the following standardized testing will be 
conducted in strict accordance with and at the specified intervals mandated by the State of 
Idaho: 

 Idaho Standards Achievement Test– Grades 6, 7, 8 
 Direct Writing Assessment (State) – Grades  7 
 Direct Math Assessment (State) – Grades 6 & 8 
  

Additionally any and all other assessments required in Idaho now or in the future will be 
administered in accordance with state mandates and policies. 
 
Accreditation 
 
Before opening its doors, ISTCS will apply to the State Department of Education for 
accreditation, as required in IDAPA 08.02.02.140.  In compliance with Idaho State Board of 
Education Rules ISTCS will complete the state accreditation process. During its initial year of 
operation, the school will complete an accreditation self-assessment. Additionally the school will 
develop a five year strategic plan focused on the improvement of student performance. The 
strategic plan will be monitored by a review team established by the school’s administration and 
board of directors.  This team will be empowered to recommend revision of goals as necessary 
and provide regular reports on implementation of the plan to the Board of Directors.  
 
ISTCS will also develop a Continuous School Improvement based on its strategic plan and 
focused on the improvement of student performance. This plan will also focus on improving 
school and staff capacity (structure/resource allocation/teacher skill sets) to increase student 
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achievement. All student and teacher standards will meet state-approved accreditation 
standards as adopted by the State Board of Education.  
 
Throughout the accreditation and strategic planning process, ISTCS will comply with all 
provisions of NCLB.  In the event that concerns regarding NCLB standards should arise, steps 
will be taken by the Principal and the Board to identify and target school and individual needs. A 
comprehensive plan of improvement will be developed and implemented as required by NCLB. 
 
Accreditation reports outlining the attainment of standards will be submitted as requested, to both 
the charting agency and the State Accreditation Committee.  The Committees will review the 
reports and make recommendations to the State Board of Education for accreditation status.    
After accreditation, the Director will submit annual accreditation reports to the Idaho State 
Department of Education.   
 
Copies of all annual reports including accreditation reports, financial audits, school reports 
cards, testing results, and all other federal, state and local reports will be given to the 
accrediting agency, state officials, and federal agencies. Parents and the public in general will 
also be provided with report information, where appropriate. 
 
Improvement Planning 
 
ISTCS will also develop a Continuous School Improvement Plan based on its strategic plan and 
focused on the improvement of student performance. This plan will also focus on improving 
school and staff capacity (structure/resource allocation/teacher skill sets) to increase student 
achievement. All student and teacher standards will meet state-approved accreditation 
standards as adopted by the State Board of Education. 
 
The Board of Directors of Idaho Science and Technology Charter School will provide 
consultation to the Director regarding ongoing plans for the school.  The PAC will also work with 
the Board of Directors on school improvement. 
 
If it were ever determined that, based on student performance, the school was in need of 
improving performance, the director and the Board of Directors would meet both internally and 
with outside experts, such as the Idaho Charter School Network, to develop a comprehensive 
plan for improving performance. ISTCS is committed to a school where student success is our 
top priority.  
 
In such circumstances, school officials would examine the current processes and develop a 
detailed performance improvement plan to address each process deemed important to achieve 
increased student learning. These processes may include the amount of time spent on critical 
subjects, the teaching method employed, the textbooks and other learning materials utilized, 
and the integration of core subjects. 
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TAB 5: Governance Structure 
 

Governance Structure 

  
Idaho Science and Technology Charter School, Inc. is a non-profit organization organized and 
managed under the Idaho Nonprofit Corporation Act.  The Board of Directors will be the public 
agents who control and govern the Charter School.  Idaho Science and Technology Charter 
School shall be responsible to identify and comply with all statutory requirements affecting the 
operation of a public school.  The Board of Directors’ meetings will follow the open meetings 
laws, keep accurate minutes, and make the minutes available to the public, according to the 
Bylaws of the Charter School Corporation.  

Founders 

 
A founder, is hereby defined as a person, including employees, parents, or staff of a public 
charter school, who makes a material contribution toward the establishment of a public charter 
school.  Classified staff and teachers’ children may not be given the founders’ preference, 
except in such cases where the staff member qualifies as a founder on other grounds.  To 
qualify as a founder, one must: 
 

A. have been directly involved in the initial development of the charter petition, or 
B. made a significant contribution to the development or establishment of ISTCS as      
defined by the Board.    

 
The Charter School Founders comprise several committees that assist in the establishment of 
the school.  The Founders elect the initial Board of Directors, write the Charter petition, recruit 
candidates for the position of school Director, and establish a preliminary operating budget.  
Following the election of the Board of Directors, the function of the founders is to serve as a 
data-gathering resource and to provide input and advice to the Board of Directors. 
 
After election, the Board of Directors becomes the Governing Body for ISTCS. Officers shall be 
established as set forth in the corporate bylaws.  The function of the Board can be described as 
policy making, evaluating, and directing the financial means by which the educational program 
is conducted.  
 
Initial Terms 
 
Directors elected or appointed in the first year of incorporation shall serve terms as follows: 
 (Seat One) - 1 years 
 (Seat Two) - 2 years 
 (Seat Three) - 2 years 
 (Seat Four) - 3 years 
 (Seat Five) - 3 years 
 
a. Initial Formation 
 
The Board of Directors of Idaho Science and Technology Charter School will consist of five (5) 
members, four (4) of whom may be parents at the Charter School.   
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A State of Idaho criminal background check on the Chair of the Board of Directors will be 
provided to the Idaho State Charter School Commission prior to the opening of the school. 
 
b.  Selection and Replacement 
 
Yearly elections for members of the Board of Directors will be held according to the Bylaws of 
the Charter School Corporation. 
 
c.  Powers and Limitations 
 
Idaho Science and Technology Charter School will be a legally and operationally independent 
entity established by the nonprofit corporation’s Board of Directors.  The elected Board of 
Directors will be legally accountable for the operation of the Charter School.  Idaho Science and 
Technology Charter School acknowledges that upon approval of the petition and the contract, 
the school's Board of Directors will be public agents required by the Idaho State Charter 
Commission to control the Charter School.  Idaho Science and Technology Charter School 
commits to compliance with all federal and State laws and rules and acknowledges its 
responsibility for identifying essential laws and regulations, and complying with them. 
 
The Board of Directors will have the responsibility to approve the selection of the school 
Director, who may not be one of its members. 
 
Idaho Science and Technology Charter School will not extend the faith and credit of the Idaho 
Public Charter School Commission to any third person or entity.  Idaho Science and Technology 
Charter School will not contractually bind the Idaho Public Charter School Commission with any 
third party.  
 
d.   Relationship between Board of Directors and School Administration 
 
The relationship of the Board of Directors to the ISTCS' administration will be as follows: 
 
Director. The Director will be empowered to provide educational direction, administration, and 
on-site day-to-day operation as well as certain decisions concerning but not limited to: 
 

 Implementing  the vision and mission of the school   
 Providing instructional materials and supplies 
 allocating resource  
 fulfilling state charter school requirements 
 building school-wide community  
 providing special services 
 contracting services 
 providing disciplinary support 
 establishing public and media relations 
 building business and community partnerships 
 developing curriculum, instruction, and assessment 
 implementing professional development 
 resolving employment and personnel issues 
 overseeing enrollment and attendance 
 conducting formative/summative staff evaluations 
 maintaining facility conditions 
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 providing transportation 
 promoting climate for innovation and growth 
 building staff and school morale 
 functioning as commission/board liaison 
 supervising budget and financial records 
 supplying annual reports to the Idaho State Charter School Commission 

 
Standing Committees and Ancillary Support Personnel.  Standing committees will be formed in 
accordance with the bylaws of the corporation.  These committees will include, but are not 
limited to, Parent Activity Committee (PAC), fundraising, and the like. 
 
Ancillary support personnel, including clerical and custodial, will be hired and supervised by the 
Director.  The state funding formula will be used for funding to hire staff through the regular 
budgetary process.  Additional resources will be sought through volunteer and fundraising 
efforts. 
 
e.  Teacher/Parent Decision Making 
 
The Board of Directors of Idaho Science and Technology Charter School will provide 
consultation to the Director regarding ongoing plans for the school.  The PAC will also work with 
the Board of Directors on school improvement.   
 
Parents of students who attend Idaho Science and Technology Charter School will be involved 
in the education of their children and in the school at many levels.  Parents bring an in-depth 
understanding of their children’s personalities, learning styles, and strengths and weaknesses, 
which is essential for the continuing educational development of their children.  The process to 
ensure parental involvement will be as follows: 
 
1. Parents will provide information necessary to ensure proper placement of students.  
 
2. Parents will be encouraged to attend all parent teacher conferences. 
 
3. Parents will be asked to complete surveys throughout the school year addressing the 

following issues: safety of students, classroom discipline, school-wide discipline, child’s 
response to classroom atmosphere, and parents’ perception of learning environment. 

 
4. Parents will be encouraged to be involved in the Parent Activity Committee and to volunteer 

for school projects, programs, committees, and to work specifically with students who are 
challenged academically. 

 
5. Parents will be encouraged to provide an appropriate learning environment at home for study. 
 
 
6. Parents will be encouraged to volunteer as tutors and assist in other ways as need dictates.  
 
Process to Ensure Parental Involvement 
 
As described earlier, parents of students who attend Idaho Science and Technology Charter 
School will be involved in the education of their children and in the school at many levels.  The 
process to ensure parental involvement will be as follows: 
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*      Parents will receive a student/parent handbook at registration.  

 
* Parents will be encouraged to attend two parent teacher conferences per year. 
 
* Parents will be asked to complete surveys throughout the school year addressing the 

following issues: safety of students, classroom discipline, school-wide discipline, 
child’s response to classroom atmosphere, and parents’ perception of learning 
environment. 

 
* Parents will be encouraged to be involved in the Parent Activity Committee (PAC) 

and to volunteer for school projects, programs, and committees, and to work 
specifically with students who are challenged academically. 

 
* Parents will be encouraged to provide an appropriate learning environment at home 

for study. 

Complaint Process 

 
Idaho Science and Technology Charter School’s procedures for a complaint process for 
parents/guardians and the public will be similar to that of local school district’s, with the ultimate 
authority residing with the Board of Directors of the Idaho Science and Technology Charter 
School.  

Public Access 

 
Idaho Science and Technology Charter School’s policies regarding the ways in which the public 
may have access to the school’s students, staff, and facilities will be similar to that of the local 
public schools.  The Charter School will comply with Idaho statutes relating to public records 
and public meetings, as indicated in the Bylaws.  Idaho Science and Technology Charter School 
gives permission for public inspection. 

Public Conduct for Safe Schools 

 
Idaho Science and Technology Charter School’s plans and policies for public conduct in the 
school, which protects the safety, welfare, and education of students, will be aligned with The 
Idaho Board of Education Thoroughness Standard a. “A safe environment conducive to learning 
is provided”.  
 
Annual financial and Programmatic Operations Audits   
 
An annual financial audit will be conducted after the completion of each charter school year. 
Programmatic Operations audits will be conducted as mandated by state requirements as 
outlined in: 

 I.C. 33-5205(4)(k) 
 I.C. 33-5206(7) 
  IDAPA 08.02.04.300.03, Rules Governing Public Charter Schools 
 IDAPA 08.03.01.301.12, Rules of the Public Charter School Commission 
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Dispute Resolution 
 
The Public Charter School Commission and the Governing Board of Idaho Science and 
Technology School will resolve disputes relating to provisions of the charter following the 
procedures set forth in Section 33-5209, Idaho Code, and the applicable rules of the State 
Board of Education for notice of defect and submission of a corrective action plan.  
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TAB 6: EMPLOYEES OF THE CHARTER SCHOOL 
 

Employee Qualifications 
 
Idaho Science and Technology Charter School’s full-time and part-time staff, including both 
classified and non-certificated individuals, will meet or exceed qualifications required by state 
law.  Staff will be required to possess personal characteristics, knowledge, and experience 
consistent with the philosophy, mission, and expectations of Idaho Science and Technology 
Charter School as outlined within this petition.  The Director will make recommendations to the 
Board of Directors for approval of instructional staff.  
 
Idaho Science and Technology Charter School reserves the right to seek waivers or limited 
certification options as provided by rule of the Idaho State Board of Education when deemed in 
the best interests of the educational program. ISTCS will meet the No Child Left Behind, Highly 
Qualified Teacher requirements. Additionally, Idaho Science and Technology Charter School 
reserves the right to hire any person for temporary assistance under the direct supervision of 
certified staff members.  A thorough screening process will be used for temporary personnel to 
assure the safety of students and personnel. These provisions are intended to allow various 
community experts and other specialized persons who may not hold certification to contribute to 
the school according to their talents, experience, creativity, or expertise on a short-term or 
seminar basis.  
 
Background Checks 
 
All employees will undergo State of Idaho criminal background checks and FBI fingerprinting 
checks.  One fingerprint card will be submitted to the Office of Certification at the State 
Department of Education and one will be kept in the individual’s personnel file. 

Targeted Staff Size 

 
Idaho Science and Technology Charter School will make every effort to keep class size small by 
employing one core area teacher per every 20 students. In all cases, ISTCS may employ 
additional staff for technical education, music, foreign language, career education, and physical 
education.   
The following positions are anticipated for the initial year of operation, anticipating a student 
population of approximately 170.  If more students are enrolled, these position numbers will be 
adjusted accordingly:   
 
 Director    1.0 FTE 
 English   1.5 FTE 
 Math   1.5 FTE 
 Science  1.0 FTE 
 Social Studies  1.0 FTE 
 Technology Ed. 1.0 FTE 
 Special Education 0.5 FTE 
 Music   0.5 FTE 
 Career Education 0.5 FTE 
 Spanish  0.5 FTE 
 Physical education 0.5 FTE 
 Art   0.5 FTE______ 
 Certificated staff 10  FTE  
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 Admin.  Assistant 1.0 FTE  
 Business Manager 0.5 FTE 
 Custodian/maint. 1.0 FTE 
 Paraeducators  4.0 FTE______ 
 Classified  6.5 FTE 
 
ISTCS’s goal is achieve full capacity enrollment by its third year of operation.  Additional 
certificated and classified staff will be added as needed. Projections for the coming year will be 
determined by the number of students in the lottery, as outlined under Tab 7. 

Health and Safety Procedures 

 
Idaho Science and Technology Charter School will comply with the following health and safety 
procedures: 
 

1. Conduct criminal history checks for all employees in compliance with Idaho Code 33-
130. This requirement is a condition of employment.  

 
2. Require that all students show proofs of immunization before being enrolled at the 

Idaho Science and Technology Charter School or have an exemption signed by a 
parent or legal guardian.  

 
3. Require that all visitors sign in at the office and receive and wear a visitor’s pass 

when visiting the school building.  
 

4. Provide for inspection of the facility in compliance with Section 39-4130 of Idaho 
Code. Adopt policies to meet all required city, state, and federal health, accessibility, 
safety, fire, and building codes for public schools.  Fire and safety officials using the 
same guidelines for all public schools will inspect the facility.  

 
5. Adopt and implement a comprehensive set of health, safety and risk management 

policies.  These policies will be developed in consultation with the Idaho Science and 
Technology Charter School’s insurance carriers and at a minimum address the 
above and the following items: 
 

 Policies and procedures for response to natural disasters and emergencies, 
including fires and bomb threats. 
 
 Polices relating to preventing contact with blood-borne pathogens. 
 
 A policy requiring that all staff receive training in emergency response, 
including appropriate “first responder” training. 
 
 Policies relating to the administration of prescription drugs and other 
medicine. 
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 A policy that the school will be housed in a facility that has received fire 
marshal approval and has been evaluated by a qualified structural engineer who 
has determined the facilities present no substantial safety hazard.  
 
 Policies establishing that the school functions as a gun-free, drug, alcohol 
and tobacco free workplace. 

 
6.  ISTCS will develop an policy regarding intern usage and comply with all requirements set 

forth in the Children’s Internet Protection Act. 
 
Policies will be incorporated as appropriate into the school’s student and staff handbooks and 
will be reviewed on an ongoing basis in the school’s staff development efforts. 

Employee Benefits and Provisions 

 
All employees will participate in the following programs and benefits:  group health insurance, 
Public Employee Retirement System, Federal Social Security, Unemployment Insurance, and 
Worker’s Compensation Insurance to the extent allowed and required by law. Accumulation of 
sick leaves for teachers shall be up to ninety (90) days and be governed by section 33-1217, 
Idaho Code. 

Professional Opportunities 

 
Faculty at Idaho Science and Technology Charter School will work in an environment where 
they have opportunities to work with other faculty to align subject areas.  The Director will 
determine in-service training days in order to provide teachers with training in the teaching 
methods described in this petition.  All employees will undergo an annual performance review. 
 
Transfer Rights  
 
The transfer rights of any ISTCS employee choosing to return to any non-charter school after 
employment at ISTCS will be dependent upon the receiving school district from which an 
employee might transfer. ISTCS claims no transfer rights.  The Board for ISTCS will provide 
coverage for their employees with the Public Employee Retirement System, federal social 
security, unemployment insurance, and worker’s compensation insurance during their tenure 
here. 

 
Collective Bargaining  
 
Idaho Science and Technology Charter School’s staff shall be a separate unit for purposes of 
collective bargaining.  

 
Written Employment Contracts 

 
All certificated staff will be required to sign a written contract with Idaho Science and 
Technology Charter School.  Contracts will be in the standard form as recommended by the 
Idaho Department of Education and in compliance with Idaho Code 33-5206(4). Copies of these 
contracts are available at www.sde.idaho.gov/EducatorResources/docs/Contracts. 

 
A copy of all teacher contracts and certificates for all certified teachers/staff members will be on 
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file in the school office.  Job announcements and all other hiring and employment practices will 
be free of any unlawful discriminatory language or practices.  

Experience for Salary Schedule 

 
Certified teachers at Idaho Science and Technology Charter School shall be considered public 
school teachers.  Educational experience shall accrue for service at the school similar to any 
other public school.  Idaho Science and Technology Charter School certificated employees who 
are re-employed by the local district shall receive full credit for their years of service in the 
district. 
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TAB 7: Admission Procedures 
 

Admission and Over Enrollment Procedures 
 
Idaho Science and Technology Charter School has identified the following admission 
procedures: 
 
ISTCS will be open to all students on a space available basis. No student will be denied 
admission based on ethnicity, creed, gender, disability, or place of residence.  No out of state 
students will be enrolled. The public will be notified of enrollment opportunities as described in 
the “Public Notification of Enrollment Opportunities” section below.  
 
Idaho Science and Technology Charter School will follow the model admission procedure 
identified by the Idaho State Board of Education in the initial year and for every year thereafter: 
 
Enrollment Deadline. 
 
Each year ISTCS will establish an enrollment admissions deadline that will coincide with the 
Board of Director’s March meeting. This will be the date by which all written requests for 
admission to attend the public charter school for the next school year must be received. The 
enrollment deadline cannot be changed once the enrollment information is disseminated.  Late 
applications will be accepted for admission for slots remaining open and/or in addition to waiting 
lists at any time. 
 
Requests for Admission.  
 
A parent, guardian, or other person with legal authority to make decisions regarding school 
attendance on behalf of a child in this state, may make a request in writing for such child to 
attend ICTCS. In the case of a family with more than one (1) child seeking to attend, a single 
written request for admission must be submitted on behalf of all siblings. The written request for 
admission must be submitted to, and received by, the public charter school at which admission 
is sought on or before the enrollment deadline established by the public charter school. The 
written request for admission shall contain the name, grade level, address, and telephone 
number of each prospective student in a family. If the initial capacity of the school is insufficient 
to enroll all prospective students, then a lottery as described below shall be utilized to determine 
which prospective students will be admitted to the public charter school. Only those written 
requests for admission submitted on behalf of prospective students that are received prior to the 
enrollment deadline shall be permitted in the lottery. Only written requests for admission shall be 
considered. Written requests for admission received after the established enrollment deadline 
will be added to the bottom of the waiting list for the appropriate grade. If there is an opening in 
one grade, a sibling, if any, from a late submitted application must go to the bottom of the sibling 
list. 
 
Admission Preferences 
 
ISTCS will establish admission preference as authorized by Section 33-5205(3)(j), Idaho Code, 
for students returning to ISTCS, students of founders, siblings of students already selected to 
attend ISTCS, and those in the primary attendance area. 
 
 
Priority of Preferences for Initial Enrollment  
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Admission preferences for initial ISTCS enrollment of students shall be as follows:  
 a. First, to children of founders, provided that this admission preference shall be limited 
 to not more than ten percent (10%) of the initial capacity of the public charter school.  
 b. Second, to siblings of pupils already selected by the lottery.  
 c. Third, to prospective students residing in the attendance area. 
 d. Fourth, by lottery. 
 
Priority of Preferences for Subsequent Enrollment Periods 
 
The selection hierarchy for admission preferences for enrollment of students in subsequent 
school years shall be as follows:  
 a. First, to pupils returning to the public charter school in the second or any subsequent 
 year of operation. Returning students are automatically enrolled in the appropriate grade 
 and do not need to be selected by a random selection method.  
 b. Second, to children of founders; this admission preference shall be limited to not more 
 than ten percent (10%) of the school’s capacity  
 c. Third, to siblings of pupils already enrolled in the public charter school.  
 d. Fourth, by lottery for prospective students residing in the attendance area of the 
 school.  
  
Proposed Attendance List for Lottery 
 
Each year ISTCS will create an attendance list containing the names of all prospective students 
on whose behalf a written request for admission was timely received by the public charter 
school, separated by grade level. The proposed attendance list shall contain columns next to 
the name of each student, in which the public charter school will designate admission 
preferences applicable to each prospective student. The columns shall be designated “A” for 
returning student preference; “B” for founders preference; “C” for sibling preference, with a 
corresponding cross-reference to each of the siblings of the prospective student; and “D” for 
attendance area preference. 
 
Lottery Process 
 
If the initial capacity of ISTCS is insufficient to enroll all prospective students, or if capacity is 
insufficient to enroll all prospective students in subsequent school years, then ISTCS will 
determine the students who will be offered admission by conducting a fair and equitable lottery. 
This lottery will be conducted as follows:  
 a. The name of each prospective student on the proposed attendance list shall be 
 individually affixed to or written on a three by five (3 x 5) inch index card or other similar 
 but equal media. The index cards shall be separated by grade. The selection procedure 
 shall be conducted one (1) grade level at a time, with the order for each grade level 
 selected randomly. The index cards containing the names of the prospective students for 
 the grade level being selected shall be placed into a single container.  
 b. A neutral, third party shall draw the grade level to be completed first and then draw 
 each index card from the container for that grade level, and such person shall write the 
 selection number on each index card as drawn, beginning with the numeral “1” and 
 continuing sequentially thereafter. In addition, after selecting each index card, the name 
 of the person selected will be compared to the proposed attendance list to determine 
 whether any preferences are applicable to such person.  
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 c. If the name of the person selected is a returning student, then the letter “A” shall be 
 written on such index card. If the name of the person selected is the child of a founder, 
 the letter “B” shall be written on such index card. If the name of the person selected is 
 the sibling of another student that has already been selected for admission to the public 
 charter school, then the letter “C” shall be written on such index card. If the name of the 
 person selected resides in the attendance area, then the letter “D” shall be written on the 
 card.  
 d. With regard to the sibling preference, if the name of the person selected has a sibling 
 in a higher grade who has already been selected, but the person previously selected did 
 not have the letter “C” written on his or her index card (because a sibling had not been 
 selected for admission prior to the selection of the index card of that person), then the 
 letter “C” shall now be written on that person’s index card at this time.  
 e. With regard to the founder’s preference, a running tally shall be kept during the course 
 of the selection procedure of the number of index cards, in the aggregate, that have 
 been marked with the letter “B.” When the number of index cards marked with the letter 
 “B” equals ten percent (10%) of the proposed capacity of the public charter school for 
 the school year at issue, then no additional index cards shall be marked with the letter 
 “B,” even if such person selected would otherwise be eligible for the founders 
 preference.  
 f. After all index cards have been selected for each grade, the cards shall be sorted for 
 each grade level in accordance with the following procedure: All index cards with the 
 letter “A” shall be sorted first, based on the chronological order of the selection number 
 written on each index card; followed by all index cards with the letter “B,” based on the 
 chronological order of the selection number written on each index card; followed by all 
 index cards with the letter “C,” based on the chronological order of the selection number 
 written on each index card; followed by all index cards with the letter “D,” based on the 
 chronological order of the selection number written on each index card; followed, finally, 
 by all index cards containing no letters, based on the chronological order of the selection 
 number written on each index card.  
 g. After the index cards have been drawn and sorted for all grade levels, the names shall 
 be transferred by grade level, and in such order as preferences apply, to the final 
 selection list.  
 
Final Selection List  
 
The names of the persons in highest order on the final selection list shall have the highest 
priority for admission to the public charter school in that grade, and shall be offered admission to 
the public charter school in such grade until all seats for that grade are filled. 
 
Notification and Acceptance  
 
a. With respect to students selected for admission to the public charter school, within seven (7) 
days after conducting the selection process, the public charter school shall send an offer letter 
to the parent, guardian, or other person who submitted a written request for admission on behalf 
of a student, advising such person that the student has been selected for admission to the 
public charter school. The offer letter must be signed by such student’s parent, or guardian, and 
returned to the public charter school by the date designated in such offer letter by the public 
charter school.  
b. With respect to a prospective student not eligible for admission to the public charter school, 
within seven (7) days after conducting the selection process, the public charter school shall 
send a letter to the parent, guardian, or other person who submitted a request for admission on 
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behalf of such student, advising such person that the prospective student is not eligible for 
admission, but will be placed on a waiting list and may be eligible for admission at a later date if 
a seat becomes available.  
c. If a parent, guardian, or other person receives an offer letter on behalf of a student and 
declines admission, or fails to timely sign and return such offer by the date designated in such 
offer letter by the public charter school, then the name of such student will be stricken from the 
final selection list, and the seat that opens in that grade will be made available to the next 
eligible student on the final selection list If a student withdraws from the public charter school 
during the school year for any reason, then the seat that opens in that grade will be made 
available to the next eligible student on the final selection list. 
 
Subsequent School Years  
 
The final selection list for a given school year shall not roll over to the next subsequent school 
year. If the capacity of the public charter school is insufficient to enroll all prospective students 
during the next subsequent school year, then a new equitable selection process shall be 
conducted by the public charter school for such school year. 
 
Disciplinary Procedures Including Suspension, Expulsion, and Reenrollment 
 
ISTCS is committed to a safe learning environment. Student expectations for appropriate 
behavior are high and will be communicated to both students and parents upon enrollment, 
through the student handbook, and verbal reminders from faculty and administrators. 
 
A draft of the initial ISTCS student Handbook is contained in Appendix N.  Upon approval of the 
charter, the Board will appoint a committee to develop the student handbook. Under the ISTCS 
Director, this committee will assemble a student handbook that outlines the Student Code of 
Conduct and includes expectations and consequences for unacceptable behavior as outlined 
below:   
 
Inappropriate student behavior will be identified as either a minor or major infraction.  Minor 
infractions may include such behaviors as talking in class, tardiness, failure to follow directions, 
etc. repetitious or extreme minor infractions may constitute a major infraction. 
Major infractions may include but not be limited to fighting, bullying, defiance, use of illegal 
substances, possession of a weapon or firearm, etc.   
 
In all serious or continuing disciplinary concerns, parents/guardians will be notified via phone 
calls, in writing, and/or through school conferences. If the situation causing concern is not 
immediately corrected, the student may be referred to the school Director for further discussion 
and appropriate action. The consequences for violations are described below.  
 
Consequences for minor violations include, but are not limited to, the following: 
 
a. Loss of privileges 
b. Detention (lunch hour or before or after school) 
c. Phone call to parent 
d. Letter sent to the parent  
e. Student conference with the Director 
f. Student and parent conference with Director 
g. Suspension from extracurricular activities 
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Consequences for major violations may include any of the above consequences plus:   
 
h. In-school suspension 
i. out-of-school suspension 
j. Referral to Status Offenders Service. 
k. Referral to Counselor or Student Specialist for intervention 
l. Recommendation to Board for expulsion 
 
Suspension or expulsion will be considered only as the final option in a series of efforts to avoid 
such measures including but not limited to the following steps: 
 

Step 1: Teacher and/or director intervention includes disciplinary measures within the 
school designed to address the behavior problem while insuring the safety of all staff 
and students.  
   
Step 2: Parent/Guardian Incident Notification. 
 
Step 3: Suspension by the director or ISTCS Board of Directors in compliance with 
requirements of section 33-205, Idaho Code. 
 
Step 4:  Expulsion by the ISTCS Board of Directors in compliance with requirements of 
section 33-205, Idaho Code. 
 

The ISTCS Board of Directors shall have the right to expel or deny enrollment to any student as 
set out in section 33-205, Idaho Code. Readmission of any student suspended or expelled, or 
admission of any student who has been denied admission shall be governed by section 33-205, 
Idaho Code. 

All disciplinary actions related to special education students shall adhere to the federal 
mandates in IDEA and other applicable state and federal mandates as outlined in the Idaho 
special Education Manual. 
 
In all disciplinary matters, students and parents have the right to due process and to appeal 
decisions to the next higher level.  

Policies will be incorporated as appropriate into the school’s student and staff handbooks and 
will be reviewed on an ongoing basis in the school’s staff development efforts.  ISTCS Board of 
Directors will formally adopt and recognize all Blackfoot School District policies addressing 
emergency or other situations not specifically covered by ISTCS policy.  

Student Health and Safety 

Idaho Science and Technology Charter School will comply with the following health and safety 
procedures: 
 
 

* Conduct criminal history checks for all employees in compliance with Idaho Code 33-
130. This requirement is a condition of employment.  

 
* Require that all students show proofs of immunization before being enrolled at the 

Idaho Science and Technology Charter School or have an exemption signed by a 
parent or legal guardian  
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* Require that all visitors sign in at the office and wear a visitor’s pass when visiting the 
school building or campus  

 
* Provide for inspection of the facility in compliance with Section 39-4130 of Idaho 

Code. Adopt policies to meet all required city, state, and federal health, accessibility, 
safety, fire, and building codes for public schools. Fire and safety officials using the 
same guidelines for all public schools will inspect the facility.  

 
* Adopt and implement a comprehensive set of health, safety and risk management 

policies. These policies will be developed in consultation with the Idaho Science and 
Technology Charter School’s insurance carriers and at a minimum address the 
above and the following items: 

 
* Policies and procedures to respond to natural disasters and emergencies, including 

fires and bomb threats. 
 

* Polices relating to preventing contact with blood-borne pathogens. 
 

* Policies relating to the administration of prescription drugs and other medicine. 
 

* A policy that the school will be housed in a facility that has received fire marshal 
 approval and has been evaluated by a qualified structural engineer who has 
 determined the facilities present no substantial safety hazard.  

 
Bullying/harassment shall be defined as any physical, verbal, cyber, or socially aggressive 
behavior calculated to intimidate, harm, injure, coerce, ridicule, or threaten. Any staff member 
observing or suspecting bullying behavior shall intervene.  
 
Provisions to handle Students using or Suspected of being Under the Influence of 
Alcohol/Controlled substances 
 
If a student discloses or is reasonably suspected of being under the influence of alcohol or 
controlled substances, ISTCS will comply with the procedures required by Section 33-210, 
Idaho Code. It is the policy of ISTCS that any staff member who has reasonable suspicion that a 
student may be under the influence of, or has in his or her possession, a controlled or 
dangerous substance as defined by law shall immediately notify the appropriate administrator or 
designee of such suspicions. The administrator or designee shall immediately investigate the 
allegation and if confirmed, notify the parent or legal guardian of said student’s possession of a 
controlled or counterfeit substance or suspected abuse thereof. 
 
This policy includes provisions for anonymity in that when a student voluntarily discloses use or 
being under the influence, information will be shared only on a “need to know” basis as provided 
in I.C. 33-210.  

 
When a student is suspected of being in violation of federal, state, or local law for possession, 
use, or distribution of any illegal drug or controlled substance, the local law enforcement agency 
should be notified immediately. The administrator or a designee should communicate all 
available information to the police and offer the full cooperation of the administration and faculty 
to a police investigation. Immediate notification will also be given to the parent or guardian. 
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Any search, seizure, or subsequent disciplinary action shall be subject to applicable school 
policies, regulations, state laws, or student handbook rules. 
 
Public Charter School Attendance Alternative 
 
Because Idaho Science and Technology Charter School is a new entity and not a conversion of 
an existing school, the attendance alternative would be the same as for those presently residing 
within the existing school districts.  Students located within the Charter School attendance area 
would have the option to enroll in existing public schools presently serving the area. No student 
will be required to attend Idaho Science and Technology Charter School. 

Attendance Requirements 

 
School Attendance Philosophy  Students, parents, and educators recognize the importance of 
attendance and punctuality at school.  Key reasons for regular and punctual attendance are 
employability, educational benefits, and success in school.   
 

 Employability—Punctuality and attendance are important skills for employment 
identified by employers.   Developing these skills is critical whether students plan to 
work during the school year, after graduation, or after college.  

 
 Educational Benefits—Regular attendance assures that students stay current in 

academic skills, personal management skills, and teamwork skills. 
 
 Success—Students must be present in order to experience success. Further, each 

student's presence enhances the success of the entire class. 
 

Habitual Truant: Any ISTCS pupil who, in the judgment of the Board of Directors, repeatedly has 
violated the established attendance regulations or whose parents or guardians fail or refuse to 
cause such child to be instructed as provided in Idaho Code 33-202, shall be declared an 
habitual truant as defined in Idaho Code 33-206. Such a child shall come under the purview of 
the juvenile corrections act and dealt with accordingly. 
 
Denial of School Attendance 
 
In Accordance with Idaho Code 33-205, the ISTCS Board of Directors may deny enrollment or 
may expel or deny attendance to any pupil who is an habitual truant, or who is incorrigible, or 
whose conduct, in the judgment of the board, is such as to be continuously disruptive of school 
discipline, or the instructional effectiveness of the school, or whose presence in a public school 
is detrimental to the health and safety of other pupils, or who has been expelled from another 
school district in this state or any other state.  Any pupil having been denied enrollment or 
expelled may be enrolled or readmitted to the school by the board of directors upon such 
reasonable conditions as may be prescribed by the board; but such enrollment or readmission 
shall not prevent the board from again expelling such pupil for cause. 
 
The board shall expel from school for a period of not less than one (1) year, twelve (12) 
calendar months, or may deny enrollment to, a student who has been found to have carried a 
weapon or firearm on school property in is state or any other state, except that the board may 
modify the expulsion or denial of enrollment order on a case-by-case basis.  Discipline of 
students with disabilities shall be accordance with the requirement of federal law part B of the 
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individuals with disabilities education act and section 504 of the rehabilitation act.  An authorized 
representative of the board shall report such student and incident to the appropriate law 
enforcement agency.   

 
No pupil shall be expelled nor denied enrollment without the board of directors having first given 
written notice to the parent or guardian of the pupil, which notice shall state the grounds for the 
proposed expulsion or denial of enrollment and the time and place where such parent or 
guardian may appear to contest the action of the board to deny school attendance, and which 
notice shall also state the rights of the pupil to be represented by counsel, to produce witnesses 
and submit evidence on his own behalf, and to cross-examine any adult witnesses who may 
appear against him.  Within a reasonable period of time following such notification, the board of 
directors shall grant the pupil and his parents or guardian a full and fair hearing on the proposed 
expulsion or denial of enrollment.  However, the board shall allow a reasonable period of time 
between such notification and the holding of such hearing to allow the pupil and his parents or 
guardian to prepare their response to the charge.  Any pupil who is within the age of compulsory 
attendance, who is expelled of denied enrollment as herein provided, shall come under the 
purview of the juvenile corrections act, and an authorized representative of the board shall, 
within five (5) days, give written notice of the pupil’s expulsion to the prosecuting attorney of the 
county of the pupil’s residence. 

 
The administrator of any school may temporarily suspend any pupil for disciplinary reasons or 
for other conduct disruptive of good order or of the instructional effectiveness of school.  A 
temporary suspension by the principal shall not exceed five (5) school days in length; and the 
school superintendent may extend the temporary suspension an additional ten (10) schools 
days.  Provided, that on a finding by the board of directors that immediate return to school 
attendance by the temporarily suspended student would be detrimental to other pupils; health, 
welfare or safety, the board may extend the temporary suspension for an additional five (5) 
schools days.  Prior to suspending any student, the administrator or principal shall grant an 
informal hearing on the reasons for the suspension and the opportunity to challenge those 
reasons.  Any pupil who has been suspended may be readmitted to the school by the 
administrator who suspended him upon such reasonable conditions as said administrator may 
prescribe.  The board of directors shall be notified of any temporary suspensions, the reasons 
therefore, and the response, if any, thereto. 
 
The board of directors shall establish the procedure to be followed by the ISTCS administration 
for the purpose of affecting a temporary suspension.  This procedure must conform to the 
minimal requirement of due process. 
 
Excused Absences  Absences from school with the knowledge and approval of a student's 
parents/guardian are excused absences, but such absences are counted toward the maximum 
allowed per semester.  In order for an absence to be excused, oral or written communication 
from the student's parents/guardian must be received within 48 hours of the last day of the 
absence, except for school approved activity absences. 
 
Make-up Work  Make-up work is allowed for students who have excused absences.  The 
classroom teacher will provide the student or the parent/guardian who requests make-up work 
with:  a) a list of pages covered during the absence; b) information about assignments or special 
projects; c) a copy of all handout materials given during the absence.  Credit for make-up work 
is not allowed for an unexcused absence. 
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Tardies  A student is tardy if he or she is not in the assigned classroom when the bell rings.  In 
general, tardiness will be dealt with on an individual basis; however excessive and habitual 
tardies can lead to a loss of class credit.   
 
Attendance Requirements  Students may have a maximum of nine (9) absences per semester, 
or the number of absences permitted by the Idaho State Department of Education, whichever is 
fewer. Absence from class for any reason, including family convenience, shall be counted when 
the percentage of attendance and eligibility for promotion or credit is being considered.  
 
Notification of Absences and Discipline.  Parents/guardians will be notified of the 5th, 8th, and 
10th absences from class during a semester.  Notice of the 10th absence will inform the 
parent/guardian of the loss of credit, and include the appeal rights to challenge the loss of credit. 
The school Director may deny a promotion to the next grade or deny credit for a class to any 
student who exceeds the maximum number of absences. 
 
Grounds for an Appeal.  Those students who have valid reasons to believe that all or parts of 
their absences are the result of extraordinary circumstances may request a review of their case 
following the attendance appeal process below.  Extraordinary circumstances may include, but 
are not limited to, verified illness or medical treatment, death in the family or death of close 
friends, and medical or dental professional appointments. 
 
Attendance Appeal Process. If a parent/guardian wishes to appeal a failing grade or denial of 
promotion to the next grade due to the attendance requirement, truancies, or the number of 
tardies, the following policy applies: 
 

* The parent/guardian has five (5) school days from the date shown on the notification 
to appeal the loss of credit or denial of promotion. 

 
* The appeal process starts with the Director. An adverse decision may be appealed to 

the Board of Directors. The decision of the Board of Directors is final. 
 
* In each situation, representatives of the school and the parent/guardian have five (5) 

days in which to respond to the appeal or the ruling. Appeals and responses shall be 
in writing. 

 
Process for Public Notification of Enrollment Opportunities 
 
As outlined in the following sections, Idaho Science and Technology Charter School intends to 
implement a solid plan to attract a sufficient and diverse student body, to provide for open 
communication, and to convey information about the school competently and accurately. 
 
ISTCS will actively recruit students for enrollment through any or all of the following: advertising 
in a local newspaper, announcements at local schools, radio advertising, flyers, open houses, 
other forms of public media.  The focus will be to attract a sufficient pool of potential applicants 
that includes disabled, low-income and racially diverse students.  In each of these marketing 
processes, advertising will include strategies to reach at-risk and non-English speaking 
students.  This process will include all current requirements as stated in Idaho code 33-5205. 
 
Idaho Science and Technology Charter School’s Director will determine plans for publicly 
sharing the school's annual report and other relevant information on the school's performance 
as outlined in IDAPA 08.02.04.203. 
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Student Handbook and Procedure Ensuring Parental Access  
 
A copy of the Draft Student Handbook is contained in Appendix S.  In order to ensure that both 
parents and students understand the expectations for students at ISTCS, parents will receive a 
student/parent handbook at registration.  Additionally, all students will be given a copy of the 
handbook during the first few days of class.  During registration, parents will sign a validation 
form indicating that they have received and agree to read and adhere to the handbook. 
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Tab 8: Business Plan 
 

Business Description 
 
Idaho Science and Technology Charter School, Incorporated, is organized exclusively for 
educational purposes within the meaning of IRC Section 501(c) (3) of the Internal Revenue 
Code. Notwithstanding any other provision of the school’s Articles, the corporation shall not 
carry on any other activities not permitted to be carried on (a) by a corporation exempt from 
Federal Income tax under Section 501(c)(3) of the Internal Revenue Code of 1986 (or 
corresponding provision of any future United States Internal Revenue Law), or (b) by a 
corporation, contributions to which are deductible under Section 170(c)(2) of the Internal 
Revenue Code of 1986 (or the corresponding provision of any future United States Internal 
Revenue Law). When approved by the Commission, ISTCS will function as an independent LEA 
and as such, receive federal funding directly.  All federal funding will be handled in accordance 
with authorizing legislation. 
 
Marketing Plan 
 
Prospective students will be given the opportunity to enroll regardless of race, color, national or 
ethnic origin, religion, sex, social or economic status, or special needs. The primary attendance 
area for Idaho Science and Technology Charter School shall be the boundaries of the Blackfoot, 
Snake River, and Firth School Districts located in Bingham County, Idaho. This target area has 
a potential student body of approximately 1,500 students in grades 6-8.  
 
 Idaho Science and Technology Charter School will actively recruit students for enrollment 
using, but not limited to the following methods: 
 

 Direct mailing to primary attendance area households 
 Ongoing articles (in both English and Spanish) in the  Gazette 
 Holding public forums within each sending district’s boundaries 
 Posting advertising materials in English and Spanish in prominent locations 

 (i.e. the library, the community notice board, at City Hall). 
 News releases and articles 

 
In each of these marketing processes, advertising will include strategies to reach at-risk and 
non-English speaking students.  This process will include all current requirements as stated in 
Idaho code 33-5205. 
 
Recruiting Middle School Students 
 
ISTCS founders recognize that the middle grades are the hardest for charter schools to fill. An 
analyzing of this concern has revealed the following about Idaho charter schools (in 2008). 
 

 there are: 
o 3 exclusive elementary charter schools  
o 11 charter schools offer a combine elementary and middle grade configuration 
o 1 chart is exclusively middle school 
o 9 school offer elementary, middle, and high school classes 
o 1 school offers middle and high school 
o 5 charters are exclusively high school 
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 The most common configuration, the combine elementary and middle grade 
configuration is the least successful in attracting middle age students for the following 
reasons: 
 

o  middle age students often feel a significant stigma when included with grades 
   K-4    
o  most combined elementary and middle grade configurations offer fewer and 

more  limited opportunities to middle grades than other configurations; this is 
especially noted with respect to extracurricular activities  

o  where combined elementary and middle grade configurations exist, there are  
usually other options that are perceived to offer a smother transition to high 
school 

 
Many middle school age students have an aversion to attending what they perceived to be an 
elementary school.  For a significant percentage, this is an influential reason for avoiding a K-8 
school.  As the second true middle school in Idaho, ISTCS will offer a more mature image for 
students and not experience this challenge.  
 
In November 2007, a single notice was published in the Blackfoot Morning News announcing a 
public meeting to begin organizing a middle grade charter school in the Blackfoot area.  Parents 
representing 44 families and a potential first year student population of 77 attended and signed 
the petition at that time.  A copy of this petition is contained in Appendix B.  
 
At that time, the Bingham County Clerk only certified voters from the Blackfoot School district, 
(since it was intended to be the authorizing agency, other names were crossed out); however, 
the overwhelming interest of residents from other areas, prompted founders to modify plans and 
include both Snake River and Firth students. Since that time, an additional 23 families have 
expressed interest in the school, bringing the potential initial student population to107. Based on 
these numbers and without any marketing efforts, founders strongly believe that an initial 
student population of 170 is both realistic and conservative.   
 
Additionally, the ISTCS primary attendance area serves as a bedroom community for the Idaho 
National Laboratory.  This area includes an abundance of parents employed in the scientific and 
high tech industries.  A school focusing on science and technology presents a very strong 
appeal to this community.  
 
The opportunity to be first; to be able to attend a brand new school offers a strong appeal.  After 
the petition is granted, ISTCS will use this appeal to capitalize on its recruiting campaign.    
 
In consideration of these factors, along with other considerations such as dissatisfaction with 
existing schools, overcrowding, etc., ISTCS is comfortable with its projected enrollment and 
confident of its ability to recruit a sufficient number of students to ensure economic viability.   
 
Management Plan 
 
The Director in coordination with the Charter School Board of Directors will determine the day-
to-day operations of Idaho Science and Technology Charter School. Refer to Appendix J for the 
job description and qualifications for Director of the Idaho Science and Technology Charter 
School.   
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Administrative services will be provided by the Idaho Science and Technology Charter School 
Director supplemented by other contracted services as needed.  Annual programmatic and 
financial audits will be presented to the Board of Directors as outlined in section VIII.D.2. of this 
petition.  The Director will also serve as the liaison between the Idaho Science and Technology 
Charter School and its Board of Directors, the Charter Commission, and parents.  Financial 
operations will be provided by the school.  Funding sources will include state allocation per 
pupil, federal start-up grants, private grants, business partnerships, and donations.   
 
Resumes of Directors 
 
See Appendix C. 
 
Financial Plan 
 
While the Director of Idaho Science and Technology Charter School will be responsible for 
financial management, the Board has ultimate responsibility for the school’s financial status. All 
accounting records will be kept in accordance with generally accepted accounting principles.  
Idaho Science and Technology Charter School will follow the requirements set forth by the state 
of Idaho and the Idaho State Department of Education, including formats for account 
numbering, audits, etc.   
 
The budget for Idaho Science and Technology Charter School will be prepared in compliance 
with section 33-801, Idaho Statutes and policy of the State Board of Education, will be 
presented at a public hearing in June of the year the school will open, and will be delivered to 
the State Department of Education as required on or before July 15 prior to the start of the 
school year.  Copies of the budget will be provided to the Idaho State Charter Commission.  The 
budget will be prepared, approved and filed using the Idaho Financial Accounting Reporting 
Management System (IFARMS) format.   

Revenues 

 
Estimates of funding sources will include state allocations as based on 
 

 the Support Unit Calculation Template for Charter Schools  
 Salary Based Apportionment Template for Charter Schools  
 state allocations for pupil transportation 
 state allocations for technology 
 state lottery  
 Federal start-up grants 
 private grants  
 business partnerships 
 donations. 

 
As soon as possible ISTCS will notify the Idaho Department of Education’s Bureau of Special 
Populations, in writing, of its intend to applying for federal Title I and Title IV-B funds. The school 
will develop and implement an approved Consolidated Plan that details the programs.  This plan 
will include but not be limited to a Parent Involvement Policy, Parent Compacts, participation in 
the state assessment and accountability system, highly qualified staff, and a scientific research 
based program of support for academically at risk students.  Federal funds for Title I, Title IV-B, 
and the child nutrition program will be calculated through the prescribed formulae.     
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Expenditures 

 Purchasing Process 

 
Purchasing procedure will be in compliance with State Law, Idaho Code 33-601.Idaho Science 
and Technology Charter School’s Director will determine procedures for procuring goods and 
services with approval of the Board of Directors.   

 Payroll Processing 

  
Idaho Science and Technology Charter School will process its payroll in accordance with 
applicable Idaho codes. 
 
Reports and Audits 
 
Idaho Science and Technology Charter School will conduct an independent financial audit 
annually.  A yearly independent audit will be performed as required by Idaho statute regarding 
audit reporting.  Idaho Science and Technology Charter School Director will provide a monthly 
cash-flow to the Board of Directors that details revenues and expenditures for the previous 
month. 

Startup Budget 

A copy of the estimated start-up budget is contained in Appendix D. 
 
Three Year Estimated Budget 
 
A copy of the three year estimated budget is contained in Appendix E. 
 
First Year Month-by-Month Cash Flow 
 
A copy of the estimated first year month-by-month cash flow is contained in Appendix F. 
 
Transportation Services 
 
Transportation services will be offered to all students residing more that one and one half miles 
from the school. Bus services will be contracted out in accordance with Idaho Department of 
Education, Division of Student Transportation regulations and Idaho Code 33-1510. The 
transportation bidding process will begin no later than January 31, 2009.  The bid will be 
awarded no later than April 30, 2009. No bids or contracts will be let until after the charter is 
granted. 
 
School transportation provided by charter school functioning as LEAs, is a reimbursable 
expense funded by the state and dispersed by the State Department of Education in 
accordance with Section 33-1006, Idaho Code. Transportation reimbursement payments reflect 
an 85% reimbursement for the previous year’s “allowable” transportation costs. 
 
Transportation costs included in the Estimated Budget are base on actual costs incurred by 
Blackfoot Charter Community Learning Center, since this school also contracts its services and 
the attendance areas and student numbers are similar.  A copy of the BCCLC Busing contract is 
included in Appendix O. 
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School Lunch Program 

Idaho Science and Technology Charter School will participate in the National Child Nutrition 
Program as per Idaho code 33-1015.  A part-time director will be hired to conduct and oversee 
the program to ensure the nutritional well being of all students. Meal preparation will be guided 
by the U.S. Dietary Guidelines for Americans. 

Free and Reduced Lunch 
 
Free and reduced price lunches will be available to qualifying students.  The ISTCS Board will 
approve policies for determining eligibility of students for free and reduced prices for meals, 
verification reporting, and record keeping before the implementation of such program. Any such 
policies will be consistent with federal policy and guidance from the Idaho State Department of 
Education. 
 
Facility construction will include appropriate food preparation equipment so as to allow ISTCS to 
provide it own food service. However, the school may contract for food service during the first 
year of operation and at any time in the future. 
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Tab 10: Termination or Dissolution 
 

Business Arrangements and Partnerships 
 
Idaho Science and Technology will actively and consistently seek to establish partnership with 
business and industry that will lead to opportunities for guest speakers, guest teachers, field 
trips, internships, career education, and other on-site educational opportunities. At the current 
time, no such contracts exist. 
 
In addition, these arrangements and partnerships may provide donations of supplies, 
equipment, or other educational materials. ITCS also aims to establish working relationships 
leading to instructional assistance, inservice training, internships, and other exchanges of 
professional expertise. 
 
Additional Information from Petitioners   
 
Public Access 
 
Idaho Science and Technology Charter School’s Charter School’s policies regarding the ways in 
which the public may have access to the school’s students, staff, and facilities will be similar to 
that of the local public school. The charter school will comply with Idaho statutes relating to 
public records and public meetings, as indicated in the Bylaws.  ISTCS will comply with the 
Idaho Open Meeting Law (Idaho Code 67-2340-67-2347) 
 
Development of School Policy Manual  
 
Idaho Science and Technology Charter School fully recognizes and understands the need to 
develop and implement a comprehensive policy manual that details procedures and processes 
for all aspects of school operations.  Upon the hiring of a full-time director, such a manual will be 
developed.  In the interim, as soon as this petition is granted and a governing board can be 
seated, it is the intent of the founders to adopt the Blackfoot School District #55 Policy Manual 
as the governing document, where such policies are applicable and not covered in this petition.   
 

Dissolution 

 
In cases of termination or non-renewal, the Chair of the Board of Directors of Idaho Science and 
Technology Charter School is responsible for the dissolution of the business and affairs of the 
school.  Idaho Science and Technology Charter School will fully cooperate with the Chartering 
agency for the dissolution process.  If the chartering agency chooses not to assume these, then 
the board of directors will dispose of school property and satisfy any outstanding debts as 
outlined in Article IX of the Idaho Constitution. Remaining assets will be distributed to the 
authorizing agency. 
 
School administrative and clerical personnel will ensure that parents are notified of the schools 
dissolution and that all records of students will be immediately transferred to the district 
receiving those students. This transfer will occur through the normal channels used by the 
school and the districts to exchange student files and information. This may include hand 
delivery to the district office or mail/ parcel delivery services.   
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Idaho Public Charter School Commission 
Pre-Opening Requirements for Newly Approved Public Charter Schools 

 
Requirement Description Submit To Deadline Notes 

New Charter School Bootcamp Attend training session with SDE; provide proof of attendance.  PCSC May 31 
The bootcamp will generally be 
held in March or April.  Proof of 
attendance is due by May 31. 

Pre-Opening Dashboard Complete the dashboard; include in Pre-Opening Update materials. PCSC May 31 

All Pre-Opening Update items will 
be due according to the meeting 
materials deadline, but no later 
than May 31. 

Enrollment Report 
Report of students who have accepted enrollment, per grade and 
total. Include in the Pre-Opening Dashboard as a part of the Pre-
Opening Update materials. 

PCSC May 31 

Facilities Report 
Update the Facility Template; include in Pre-Opening Update 
materials. 

PCSC  May 31 

Updated Pre-Opening Timeline 
Update the Pre-Opening Timeline; include  in Pre-Opening Update 
materials. 

PCSC  May 31 

School Calendar Prepare school calendar for SDE; provide copy for PCSC. SDE, PCSC May 31  

Charter School Advance 
Payment Request 

 SDE June 1  

Advance Payment Request - 
Transportation 

 SDE June 15  

Consolidated Federal  and 
State Grant Application  

If the school intends to have a Title I program or receive Title I, II, or 
III funds,  this application must be submitted to the SDE.  

SDE June 30 
Not applicable for schools not 
intending to have a Title I program 

Budget 
Finalize the year-one budget and submit to SDE per SDE 
instructions and format; provide a copy to the PCSC. 

SDE, PCSC July 15  

Updated 1st Year Cash Flow Update the 1st Year Cash Flow based on the finalized budget. PCSC July 15  

Facilities Confirmation 
Update the Facility Template for the school’s confirmed facility and 
submit documentation.  

PCSC July 15 
This final facilities update should 
demonstrate the school’s ability to 
open per its proposed schedule. 

Education Directory Updates  SDE July 30  

School Policies – LEP & GT 
Submit updated plans to provide services to Limited English 
Proficient  (LEP / ELL) and Gifted and Talented (GT) students. 

SDE, PCSC July 31 
Plans should be detailed and well-
tailored to the school and its 
educational program. 

Policy Manual 
School should submit a draft policy manual that outlines critical 
policies and procedures for the board and school operations. 

PCSC July 31  

Special Education Assurances 
Details available from the SDE and/or in the Charter School Special 
Ed Primer 

SDE 
Before 1st day 
of instruction 

 

Final Board & Staff Roster 
A final roster of board and staff with names, titles, and contact 
information should be submitted. 

PCSC August 31  

 

In addition to the above requirements, the school must submit applicable information / documents as outlined in the ID State Department of Education’s Data Acquisition Calendar. PROPOSED PERFORMANCE CERTIFICATES TAB E Page 81
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BYLAWS OF IDAHO SCIENCE AND TECHNOLOGY CHARTER SCHOOL, INC. 

An Idaho Nonprofit Corporation 

ARTICLE 1 

OFFICES 

Section 1.1 Offices 

The Corporation’s principle office shall be fixed and located in the County of Bingham, State of 
Idaho as the Board of Directors (“Board”) shall determine. The Board is granted full power and 
authority to change the principle office from one location to another within the County of 
Bingham, State of Idaho. 

ARTICLE 2 

PURPOSE 

Section 2.1 Purpose 

The Corporation is organized exclusively for educational purposes within the meaning Section 
501(c)(3) of the Internal Revenue Code of 1986, or the corresponding provisions of any future 
Federal income tax code. 

Not withstanding any other provision of these Bylaws to the contrary, the Corporation shall not 
carry on any activities not permitted of: 

(a)   a corporation exempt from Federal income tax under Section 50l(c)(3) of the Internal 
Revenue Code of 1986 or the corresponding provisions of any future Federal income tax 
code, or 

(b)   a corporation, contributions to which are deductible under Section 170(c)(2) of the Internal 
Revenue Code of 1986, or the corresponding provisions of any future Federal income tax 
code. 

ARTICLE 3 

NO MEMBERS 

Section 3.1 No Members 

The Corporation shall have no members. Any action which would otherwise by law require 
approval by a majority of all members or approval by the members shall require only approval of 
the Board.  All rights, which would otherwise by law vest in the members, shall vest in the 
Board. 
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Section 3.2 Associates 

Nothing in the Article 3 shall be construed to limit the Corporation’s right to refer to persons 
associated with it as “members” even though such persons are not members, and no such 
reference by the Corporation shall render anyone a member within the meaning of Section 30-3-
34 of the Idaho Nonprofit Corporation Act.  Such individuals may originate and take part in the 
discussion of any subject that may properly come before any meeting of the Board, but may not 
vote.  

ARTICLE 4 

BOARD OF DIRECTORS  

Section 4.1 Board of Directors  

The number of Directors constituting the Board of the Corporation shall be not less than five (5) 
or more than seven (7) Directors. The function of the Board can be described as policy making, 
advising and evaluating. The Board shall have the further duty of directing the financial means 
by which the educational program is conducted.  They shall also ensure that the community be 
informed of the needs, purposes, values and status of the charter school.  

Section 4.2 Powers of the Board of Directors  

The Board, as a board, shall have the full power and duty to manage and oversee the operation 
of the Corporation’s business and to pledge the credit, assets and property of said Corporation 
when necessary to facilitate the efficient operation thereof. Authority is given to the Charter 
School Board of Directors by the State of Idaho as provided in the “Public Charter Schools Act 
of 1998.” (I.C. 33-5201)  

Section 4.3 Election of Directors  

(a)   During the initial of operation, the Board shall be comprised of the Directors nominated and 
appointed by the organizing members and founders of Idaho Science and Technology 
Charter School. Additional Directors may be added at the discretion of the current Directors, 
as established with a two-thirds majority vote.  

(b)   After the initial year of operation, Directors shall be elected in accordance with the 
provisions of Section 4.3 (c). 

(c)   After the initial year of operation, Directors will be elected to fill vacancies on the Board by 
the process outlined below; 

                    i.   All Board of Directors applicants will be required to fill out a 
questionnaire. 

                  ii.     All Board of Directors applicants will be required to go through a 
screening process, overseen by a committee that is nominated by the Charter 
School Board of Directors. The committee shall consist of staff members, members 
of the PAC Executive Committee and members of the Board of Directors. 
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                iii.      The committee will then nominate to the Charter School Board of 
Directors, candidates for each open position. 

                 iv.      No more than three candidates per position shall be nominated. 

                   v.     Stakeholders of the school will then be asked to vote on the candidates. 
A stakeholder of the school is defined as one or more of the following; a parent of a 
child attending the school; staff members or employees of Idaho Science and 
Technology Charter School; Idaho Science and Technology Charter School board 
members and founders of the Charter School that signed the charter petition. 

                 vi.     Idaho Science and Technology Charter School Board of Directors will 
ensure all ballots are counted in a fair and impartial manner, by a neutral 3rd party.   

               vii.      The time, date and location of all elections will be advertised by Idaho 
Science and Technology Charter School using, but not limited to, the following 
methods; newspaper articles, public service announcements in newspapers, and 
notification sent home with students. 

             viii.      Voting on board member elections can be done in person or via absentee 
ballot. Absentee ballots are valid only if person is named on the Stakeholder list. The 
stakeholder list consists of; parents of students attending the school; staff members 
or employees of Idaho Science and Technology Charter School; Idaho Science and 
Technology Charter School board members and founders of the Charter School that 
signed the charter petition. The cut-off for being listed as a stakeholder is the final 
day of school each year. 

Section 4.4 Terms  

(a)   Directors shall be elected or appointed to a two (2) year term of office.  However, during the 
initial year of operation one Director shall be selected by the founders of the charter school 
for a term of only one (1) year; two Directors will be appointed for a term of two (2) years 
and two Directors will be appointed for a term of three (3) years.  

(b)   Each Director shall serve until the stakeholders at the annual meeting of the Corporation 
duly elect his/her successor. 

 

Section 4.5 Resignation and Removal  

Subject to the provisions of Section 30-3-69 of the Idaho Nonprofit Public Corporation Act, any 
Director may resign effective upon giving written notice to the Chairman of the Board, or the 
Secretary of the Board, unless the notice specifies a later effective time. If the resignation is 
effective at a future time, a successor may be selected before such time, to take office when the 
resignation becomes effective. A Director may be removed without cause by a majority of the 
Directors then in office. 
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Section 4.6 Vacancies 

(a)   A Board vacancy or vacancies shall be deemed to exist if any Director dies, resigns, or is 
removed, or if the authorized number of Directors is increased. 

(b)   The Board may declare vacant the office of any director who has been convicted of a 
felony, or has been found to have breached any duty arising under Article 30-3-85 of the 
Idaho Nonprofit Public Corporation Act or to be of unsound mind, by any court of competent 
jurisdiction, or has failed to attend four (4) or more meetings of the Board in any calendar 
year. 

(c)   Removal of a Director for one or more of the reasons listed in Section 4.6(b) above may be 
initiated by any member of the Board or by a majority vote petition of the Stakeholders. The 
Board shall hold a public meeting within ten (10) school attendance days of receiving such a 
request or petition. Such meeting shall be conducted with regard for the reasonable due 
process rights of all parties and in public, except where either the Board or the Director 
whose removal is sought requests a closed session. Where a closed session is held, the 
final action of the Board shall be taken in public. 

(d)   A vacancy on the Board may be filled by a majority vote of the remaining Directors, 
although less than a quorum. Each Director so elected shall hold office until the next annual 
meeting of the Corporation. 

(e)   No reduction of the authorized number of Directors shall have the effect of removing any 
Director prior to the expiration of the Director’s term of office. 

Section 4.7 Compensation of Directors 

Directors shall not receive any compensation for their services; however, the Board may 
approve the reimbursement of a Director’s actual and necessary expenses incurred in the 
conduct of the Corporation’s business. The Corporation shall carry liability insurance covering 
the Corporation’s business. 

Section 4.8 Employees 

The Board shall have the power to hire employees of the Corporation whose duties shall be 
specified by the Board. 

Section 4.9 Voting 

No proxy voting on the Board may occur. Tie votes will be broken by the Chairman of the Board. 

Section 4.10 Quorum 

A quorum consisting of a majority or more of the then current Directors must be assembled to 
vote and conduct business.  The board may continue to transact business at a meeting at which 
a quorum was originally present, even though a director withdraws, provided that any action 
taken is approved by at least a two-thirds majority of the quorum required. 
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Section 4.11 Rights of Inspection 

Every Director has the right to inspect and copy all books, records and documents of every kind 
and to inspect the physical properties of the Corporation provided such inspection is conducted 
at a reasonable time after reasonable notice, and provided that such right of inspection and 
copying is subject to the Corporation’s obligations to maintain the confidentiality of certain 
books, records and documents under any applicable federal, state or local law. 

ARTICLE 5 

BOARD MEETINGS  

Section 5.1 Place of Meeting 

The place of all meetings of the Directors shall be permanently established after a building is 
constructed.  Until that time, all meetings will be conducted in the library of the Blackfoot Charter 
Community Learning Center, 2801 Hunters Loop, Blackfoot, Idaho, or at such other place as 
shall be determined from time to time by the Board; and the place at which such meetings shall 
be held shall be stated in the notice and call of meeting. No change in the place of meeting shall 
be made within three (3) days before the day on which an election of directors is to be held. 

Section 5.2 Annual Meeting 

The annual meeting of the Directors of the Corporation for the election of Directors and Officers 
to succeed those whose terms expire and for the transaction of other business as may properly 
come before the meeting, shall be held each year during the first full week of June, at the 
principle office of the Corporation in the County of Bingham, Idaho. If the annual meeting of the 
Directors be not held as herein prescribed, the election of Directors and Officers may be held at 
any meeting called thereafter, pursuant to these Bylaws. 

Section 5.3 Monthly Meetings 

Monthly meetings of the Directors of the Corporation will not be mandatory, but will be 
scheduled for the first Tuesday of each month if a Director sees the need to have a meeting 
during the month.  

Section 5.4 Notice of Meeting   

Notice of the date, time and place of any meeting of the Board shall be in accordance with Idaho 
Open Meeting Law.  Notice of the time and place of the annual meeting of the Directors or of 
any monthly meetings of the Directors shall not be given by mailing written or printed notice of 
the same but shall be posted at the school bulletin board at least three (3) days prior to the 
meeting. 

5.5 Special Meetings   

Special meetings of the Board of Directors shall be in accordance with Idaho Open meeting 
Law and may be held at any time on a call issued by two or more members of the Board of 
Directors. Notice of any special meeting of the Board shall be given at least two (2) days 
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previously thereto by written notice delivered personally or sent by mail, facsimile, or electronic 
mail to each Director. 

Section 5.6 Attendance 

Each member of the Board is expected to diligently and responsibly execute his duties and 
responsibilities. Failure to attend three consecutive meetings during any fiscal year of 
the Board, or four absences in one year shall be, at the discretion of the Board, grounds 
for removal with cause.  

Section 5.7 Robert's Rules of Order 

Robert's Rules of Order will be used as deemed necessary by the Board of Directors. 

Section 5.7 Order of Business 

At the meetings of the Board of Directors, the order of business shall be as follows: 

(a) Call meeting to order. 

(b) Proof of notice of meeting and determination of quorum. 

(c) Reading of minutes of previous meeting. 

(d) Reports of officers and Directors. 

(e) Reports of committees. 

(0 Unfinished business. 

(g) New business. 

(h) Public input. 

(i) Executive session (if needed) 

(j) Adjournment. 

ARTICLE 6 

OFFICERS AND DUTIES 

Section 6.1 Officers 

The Officers of the Corporation shall be Chairman of the Board, Vice Chairman, Secretary, and 
Treasurer. Any number of offices may be held by the same person, except that neither the 
Secretary nor the Treasurer may serve concurrently as the Chairman of the Board. Officers of 
the Corporation shall also be Directors of the Corporation. The Officers shall be elected each 
year at the annual meeting by the Board and serve a one (1) year term. 

Section 6.2 Chairman of the Board 

The Chairman of the Board is the general manager and chief executive officer of the 
Corporation and has, subject to the control of the Board, general supervision, direction and 
control of the business of the Corporation. The Chairman of the Board shall preside at all 
meetings of the Board. The Chairman of the Board has the general management powers and 

PROPOSED PERFORMANCE CERTIFICATES TAB E Page 91



duties usually vested in the office of President and General Manager of a corporation as well as 
such other powers and duties as may be prescribed from time to time by the Board. 

Section 6.3 Vice Chairman 

In the absence or disability of the Chairman of the Board, the Vice Chairman will perform all the 
duties of the Chairman of the Board and, when so acting, shall have all the powers of, and be 
subject to all the restrictions upon, the Chairman of the Board. The Vice Chairman shall have 
such other powers and perform such other duties as the Board may prescribe from time to time. 

Section 6.4 Secretary 

(a)  The Secretary shall keep or cause to be kept, at the principle office or such other place as 
the Board may order, a book of minutes of all meetings of the Board and its committees, 
including the following information for all such meetings: the time and place of holding; 
whether regular or special; if special, how authorized; the notice thereof given; the names of 
those present and absent, and the proceedings thereof. The Secretary shall keep, or cause 
to be kept, at the principle office in the State of Idaho the original or a copy of the 
Corporation’s Articles of Incorporation and Bylaws, as amended to date, and a register 
showing the names of all Directors and their respective addresses. 

(b)   The Secretary shall give, or cause to be given, notice of all meetings of the Board and any 
committees thereof required by these Bylaws or by law to be given, and shall distribute the 
minutes of meetings of the Board to all its members promptly after the meetings; shall see 
that all reports, statements and other documents required by law are properly kept or filed, 
except to the extent the same are to be kept or filed by the Treasurer; and shall have such 
other powers and perform such duties as may be prescribed from time to time by the Board.  

Section 6.5 Treasurer  

(a)   The Treasurer of the Corporation shall keep and maintain, or cause to be kept and 
maintained, adequate and correct accounts of the properties and business transactions of 
the Corporation, including accounts of its assets, liabilities, receipts and disbursements. The 
books of account shall at all times be open to inspection by any Board member.  The school 
secretary may serve as Treasurer. 

(b)   The Treasurer shall deposit, or cause to be deposited, all money and other valuables in the 
name and to the credit of the Corporation with such depositories as may be designated from 
time to time by the Board. The Treasurer shall disburse the funds of the Corporation as may 
be ordered by the Board, and shall render to the Board, upon request, an account of all 
transactions as Treasurer and of the financial condition of the Corporation.  The Treasurer 
shall present an operating statement and report, since the last preceding regular Board 
meeting, to the Board at all regular meetings. The Treasurer shall have such other powers 
and perform such other duties as may be prescribed from time to time by the Board 

Section 6.6 Removal 

Any Officer may be removed, either with or without cause, by a majority of the Directors then in 
office.   
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Section 6.7 Vacancies 

A vacancy in any office because of death, resignation, removal, disqualification or any other 
cause shall be filled in the manner prescribed in these Bylaws for regular election or 
appointment to such office, provided that such vacancies shall be filled as they occur and not on 
an annual basis. 

ARTICLE 7 

DEPOSITORIES AND CONTRACTS 
Section 7.1 Depositories 
 
All funds of the Corporation shall be deposited in the name of the Corporation in such bank, 
banks, or other financial institutions the Board of Directors may from time to time designate. 
Those funds shall be drawn on checks, drafts, or other orders signed by individuals designated 
by the Board. The board must adopt policies for the signing of checks, drafts, or orders to 
ensure appropriate control over the expenditure of corporate funds and those policies must be 
included in the Board's Policy Handbook. Under no circumstances is any person authorized to 
sign checks, draft, or other orders drawn on a financial institution of the Corporation if that 
person is not covered by the Corporation's errors and omissions policy or directions and officers 
liability policy. 
 
Section 7.2 Contracts 
 
The Chairman, or Vice-Chairman, is authorized to execute any contract which has been 
previously approved or has been budgeted by the Board. No member of the board is authorized 
to bind the corporation by any contract, agreement, understanding, obligation, instrument, or by 
any other means, in any manner, inconsistent with the will of the Board. 

 

ARTICLE 8 
 

FISCAL AFFAIRS 
Section 8.1 Fiscal Year 
 
The fiscal year of the Corporation shall be from July 1st to June 30th. 

 
ARTICLE 9 

 
NOTICES 

Section 9.1 Manner of Giving Notice 

Notice of the time and place of the annual meeting of the Directors or of any monthly 
meetings of the Directors shall be given by facsimile, e-mail, mailing or written notice of the 
same at least seven days in advance of the meeting. 
 

Section 9.2 Waiver 

A waiver of any notice in writing, signed by a Director or Officer, whether before or after the 
time stated in said waiver for holding a meeting, or presence at any such meeting, shall be 
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deemed equivalent to a notice required to be given to any Director, or individual. 
 

ARTICLE 10 
 

DISSOLUTION 

Section 10.1 Dissolution 

Upon dissolution of the Corporation, assets shall be distributed to creditors pursuant to 
Sections 30-3-114 and 30-3-115 of the Idaho Code. All remaining assets will be distributed 
the Idaho Public Charter School Commission.   
 

ARTICLE 11 
 

AMENDMENTS 

Section 11.1 Bylaws 

New Bylaws may be adopted or these Bylaws may be amended or repealed by a majority 
vote of the Board, provided that notice of the proposed amendments have been published to 
the members of the Board at least ten (10) days prior to the meeting. Whenever any 
amendment or new Bylaws are adopted, copies shall be placed in the Book of Bylaws with the 
original Bylaws, and immediately after them, and shall not take effect until so copied. If any 
Bylaws are repealed, the fact of repeal with the date of the meeting at which the repeal was 
enacted must be stated in the book and until so stated, the repeal must not take effect. 
Whenever any provision of the Bylaws is either amended or repealed, a marginal note shall be 
made thereon indicating the place or page where the amendment or repeal may be found. 
 

PROPOSED PERFORMANCE CERTIFICATES TAB E Page 94



 

PROPOSED PERFORMANCE CERTIFICATES TAB E Page 95



Appendix E: Board Roster 

 

Idaho Science and Technology Charter School 

June 17, 2014 

 

 

Board Member Office 
Term 

(MM/YY – MM/YY) 
E-mail Phone 

Kelly Moulton Chair 1/2013 – 9/2016 KellyISTCS@gmail.com 208-785-7827 

Becki Adams Vice Chair 3/2014 – 3/2017 beckiadams5@gmail.com  208-785-7827 

Gary Larson 
Secretary / 

Treasurer 
9/2013 – 9/2014 garyidaho@gmail.com 208-785-7827 

Bryan Barclay Member 10/2013 – 9/2015 barcbrya@isu.edu  208-785-7827 

Vacant Member    
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Name of School: Idaho Science and Technology Charter School Year Opened: 2009 Operating Term: 6/17/14 - 6/30/18 Date Executed: 6/17/2014

PUBLIC CHARTER SCHOOL COMMISSION - PERFORMANCE FRAMEWORK

Idaho’s charter school legislation requires each public charter school authorizer to develop a Performance Framework on which the provisions of the Performance 

Certificate will be based.  Performance Frameworks must clearly set forth the academic and operational performance indicators, measures, and metrics that will guide 

the authorizer’s evaluations of each public charter school, and must contain the following:

Performance Framework Structure

The measurable performance targets contained within the framework must require, at a minimum, that each school meet applicable federal, state, and authorizer goals 

for student achievement. This Performance Framework was adopted by the Public Charter School Commission (PCSC) on [date] and is intended for use with non-

alternative public charter schools authorized by the PCSC.  

Introduction

• Indicators, measures, and metrics for student academic proficiency;

• Indicators, measures, and metrics for student academic growth;

• Indicators, measures, and metrics for college and career readiness (for high schools); and

• Indicators, measures, and metrics for board performance and stewardship, including compliance with all applicable laws, regulations and terms of the 

performance certificate.

Academic:

A high percentage (60%) of a school’s total score for the Academic & Mission Specific Accountability Designation reflects the school’s performance on a set of 

academic measures.  These measures are the same for all non-alternative schools.  The “Meets Standard” rating for each measure is designed to align closely 

with state minimum standards as established in Idaho’s ESEA waiver and Star Rating System.

Mission-Specific:

A significant portion (40%) of a school’s total score for the Academic & Mission Specific Accountability Designation reflects the school’s performance on a set 

of mission-specific measures. These measures may be academic or non-academic in nature, but must be objective and data-driven.  The number and 

weighting of mission-specific measures should be established during one-on-one negotiations between the school and authorizer. 

During their first Performance Certificate term only, schools authorized to open in or before Fall 2014 may choose to opt-out of the Mission-Specific section of the 

framework.  Schools choosing to opt out of Mission-Specific measures for their first term agree that the weight of those measures will be placed instead on the 

Academic section, which then becomes the single, primary factor considered for purposes of renewal or non-renewal. 

Operational:

Operational indicators comprise a secondary element for consideration during the renewal process. While each school will receive a score in the operational 

section, this score should not be used as the primary rationale for non-renewal unless the non-compliance with organizational expectations is severe or 

systemic. Particularly for a school whose academic performance meets or exceeds standards, poor results in this area are more likely to lead to a conditional 

renewal decision than to non-renewal.

The Performance Framework is divided into four sections:  Academic, Mission-Specific, Operational, and Financial.  The Academic and Mission-Specific sections comprise 

the primary indicators on which most renewal or non-renewal decisions will be based.  The Operational and Financial sections contribute additional indicators that will, 

except in cases of egregious failure to meet standards, be considered secondary.
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Remediation:

Schools achieving at this level may be recommended for non-renewal or conditional renewal, particularly if operational and/or financial outcomes are poor. 

Replication and expansion proposals are unlikely to succeed.  The Framework places schools that earn 31-54% of the combined academic and mission-specific 

points possible in this accountability designation. It is possible for 3-star schools with poor mission-specific outcomes, 2-star schools, or 1-star schools with 

strong mission-specific outcomes to receive a remediation designation.

Critical:

Schools achieving at this level face a strong likelihood of non-renewal, particularly if operational and/or financial outcomes are also poor. Replication and 

expansion proposals should not be considered. The Framework places schools that earn less than 30% of the combined academic and mission-specific points 

possible in this accountability designation. It is possible for 1-star schools or 2-star schools with poor mission-specific outcomes to receive a Critical 

designation.

Financial:

Financial indicators comprise a secondary element for consideration during the renewal process. While each school will receive a score in the financial 

section, this score should not be used as the primary rationale for non-renewal unless the school’s financial state at the time of renewal is dire. Particularly for 

a school whose academic performance meets or exceeds standards, poor results in this area are more likely to lead to a conditional renewal decision than to 

non-renewal. The PCSC may also elect to renew a financially troubled school that is clearly providing a high quality education, but notify the SDE of the 

situation so that the payment schedule may be modified in order to safeguard taxpayer dollars.

Honor:

Schools achieving at this level in all categories (academic, mission-specific, operational, and financial) are eligible for special recognition and will be 

recommended for renewal. Replication and expansion proposals are likely to succeed. The Framework places schools that earn 75-100% of the combined 

academic and mission-specific points possible in this accountability designation.  It is possible for 5-star schools, high-range 4-star schools with solid mission-

specific outcomes, and mid-range 4-star schools with strong mission-specific outcomes to receive an honor designation. Schools that fall into this point-

percentage category but have poor operational and/or financial outcomes will not be eligible for an honor designation.

Good Standing:

Schools achieving at this level will be recommended for renewal; however, conditional renewal may be recommended if operational and/or financial 

outcomes are poor. Replication and expansion proposals will be considered. To be placed in this category, schools much receive the appropriate percentage 

of the combined academic and mission-specific points possible and have at least a 3-star rating.  The Framework places schools that earn 55-74% of the 

combined academic and mission-specific points possible in this accountability designation. It is possible for 3-star or 4-star schools with solid mission-specific 

outcomes, or 5-star schools with poor mission-specific, financial, and/or operational outcomes to receive a good standing designation. Although 2-star schools 

with strong mission-specific outcomes could fall into this point-percentage range, they would not be eligible to receive a good standing designation due to 

their star ratings; the Framework is drafted thus in recognition of Idaho’s statutory provision that the performance framework shall, at a minimum, require 

that each school meet applicable federal and state goals for student achievement.

Accountability Designations

Calculation of the percentage of eligible points earned for each school will guide the determination of that school’s accountability designation: Honor, Good Standing, 

Remediation, or Critical. The accountability designation will, in turn, guide the PCSC’s renewal or non-renewal decision-making. Measures for which a school lacks data 

due to factors such as grade configuration or small size will not contribute to that school’s accountability designation.  The PCSC will consider contextual factors affecting 

a school’s accountability designation when making renewal or non-renewal decisions. 
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IDAHO SCIENCE AND TECHNOLOGY CHARTER SCHOOL --- ACADEMIC FRAMEWORK (XXXX-XXXX data)

INDICATOR 1:  STATE AND FEDERAL ACCOUNTABILITY

Result (Stars) Points Possible Points Earned

Measure 1a Is the school meeting acceptable standards according to existing state grading or rating systems?

Overall Star Rating 5 25

Exceeds Standard:  School received five stars on the Star Rating System 4 20

Meets Standard:  School received three or four stars on the Star Rating System 3 15

Does Not Meet Standard:  School received two stars on the Star Rating System 2 0

Falls Far Below Standard:  School received one star on the Star Rating System 1 0

0.00

Notes

Measure 1b Is the school meeting state designation expectations as set forth by state and federal accountability systems?
Result Points Possible Points Earned

State Designations

Exceeds Standard: School was identified as a "Reward" school. Reward 25

Meets Standard:  School does not have a designation. None 15

Does Not Meet Standard:  School was identified as a "Focus" school. Focus 0

Falls Far Below Standard:  School was identified as a "Priority" school. Priority 0

0.00

Notes

INDICATOR 2: STUDENT ACADEMIC PROFICIENCY

Measure 2a Are students achieving reading proficiency on state examinations?

Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

ISAT / SBA % Proficiency

Reading Exceeds Standard: 90% or more of students met or exceeded proficiency. 57-75 18 90-100 11 0.00

Meets Standard:  Between 65-89% of students met or exceeded proficiency. 38-56 18 65-89 25 0.00

Does Not Meet Standard:  Between 41-64% of students met or exceeded proficiency. 20-37 18 41-64 24 0.00

Falls Far Below Standard: Fewer than 41% of students met or exceeded proficiency. 0-19 19 1-40 40 0.00

0.00

Notes

Measure 2b Are students achieving math proficiency on state examinations?
Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

ISAT / SBA % Proficiency

Math Exceeds Standard: 90% or more of students met or exceeded proficiency. 57-75 18 90-100 11 0.00

Meets Standard:  Between 65-89% of students met or exceeded proficiency. 38-56 18 65-89 25 0.00

Does Not Meet Standard:  Between 41-64% of students met or exceeded proficiency. 20-37 18 41-64 24 0.00

Falls Far Below Standard: Fewer than 41% of students met or exceeded proficiency. 0-19 19 1-40 40 0.00

0.00

Notes
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IDAHO SCIENCE AND TECHNOLOGY CHARTER SCHOOL --- ACADEMIC FRAMEWORK (XXXX-XXXX data)

Measure 2c Are students achieving language proficiency on state examinations?
Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

ISAT / SBA % Proficiency

Language Arts Exceeds Standard: 90% or more of students met or exceeded proficiency. 57-75 18 90-100 11 0.00

Meets Standard:  Between 65-89% of students met or exceeded proficiency. 38-56 18 65-89 25 0.00

Does Not Meet Standard:  Between 41-64% of students met or exceeded proficiency. 20-37 18 41-64 24 0.00

Falls Far Below Standard: Fewer than 41% of students met or exceeded proficiency. 0-19 19 1-40 40 0.00

0.00

Notes

INDICATOR 3: STUDENT ACADEMIC GROWTH

Measure 3a

Are students making adequate annual academic growth to achieve proficiency in reading with 3 years or by 

10th grade?

Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Criterion-Referenced

Growth in Reading Exceeds Standard:  At least 85% of students are making adequate academic growth. 76-100 25 85-100 16 0.00

Meets Standard:  Between 70-84% of students are making adequate academic growth. 51-75 25 70-84 15 0.00

Does Not Meet Standard:  Between 50-69% of students are making adequate academic growth. 26-50 25 50-69 20 0.00

Falls Far Below Standard:   Fewer than 50% of students are making adequate academic growth. 0-25 25 1-49 49 0.00

0.00

Notes

 

Measure 3b

Are students making adequate annual academic growth to achieve math proficiency within 3 years or by 10th 

grade?

Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Criterion-Referenced

Growth in Math Exceeds Standard:  At least 85% of students are making adequate academic growth. 76-100 25 85-100 16 0.00

Meets Standard:  Between 70-84% of students are making adequate academic growth. 51-75 25 70-84 15 0.00

Does Not Meet Standard:  Between 50-69% of students are making adequate academic growth. 26-50 25 50-69 20 0.00

Falls Far Below Standard:   Fewer than 50% of students are making adequate academic growth. 0-25 25 1-49 49 0.00

0.00

Notes

Measure 3c

Are students making adequate annual academic growth to achieve language proficiency within 3 years or by 

10th grade?

Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Criterion-Referenced

Growth in Language Exceeds Standard:  At least 85% of students are making adequate academic growth. 76-100 25 85-100 16 0.00

Meets Standard:  Between 70-84% of students are making adequate academic growth. 51-75 25 70-84 15 0.00

Does Not Meet Standard:  Between 50-69% of students are making adequate academic growth. 26-50 25 50-69 20 0.00

Falls Far Below Standard:   Fewer than 50% of students are making adequate academic growth. 0-25 25 1-49 49 0.00

0.00

Notes
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IDAHO SCIENCE AND TECHNOLOGY CHARTER SCHOOL --- ACADEMIC FRAMEWORK (XXXX-XXXX data)

Measure 3d Are students making expected annual academic growth in reading compared to their academic peers?

Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Norm-Referenced

Growth in Reading Exceeds Standard:  The school's Median SGP in reading falls between the 66th and 99th percentile. 57-75 18 66-99 34 0.00

Meets Standard:  The school's Median SGP in reading falls between the 43rd and and 65th percentile. 38-56 18 43-65 23 0.00

Does Not Meet Standard:  The school's Median SGP in reading falls between the 30th and 42th percentile.
20-37 18 30-42 13 0.00

Falls Far Below Standard:   The school's Median SGP in reading falls below the 30th percentile. 0-19 19 1-29 29 0.00

0.00

Notes

Measure 3e Are students making expected annual academic growth in math compared to their academic peers?
Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Norm-Referenced

Growth in Math Exceeds Standard:  The school's Median SGP in math falls between the 66th and 99th percentile. 57-75 18 66-99 34 0.00

Meets Standard:  The school's Median SGP in math falls between the 43rd and and 65th percentile. 38-56 18 43-65 23 0.00

Does Not Meet Standard:  The school's Median SGP in math falls between the 30th and 42th percentile.
20-37 18 30-42 13 0.00

Falls Far Below Standard:   The school's Median SGP in math falls below the 30th percentile. 0-19 19 1-29 29 0.00

0.00

Notes

Measure 3f Are students making expected annual academic growth in language compared to their academic peers?

Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Norm-Referenced

Growth in Language Exceeds Standard:  The school's Median SGP in language arts falls between the 66th and 99th percentile.
57-75 18 66-99 34 0.00

Meets Standard:  The school's Median SGP in language arts falls between the 43rd and and 65th percentile.
38-56 18 43-65 23 0.00

Does Not Meet Standard:  The school's Median SGP in language arts falls between the 30th and 42th percentile.
20-37 18 30-42 13 0.00

Falls Far Below Standard:   The school's Median SGP in language arts falls below the 30th percentile. 0-19 19 1-29 29 0.00

0.00

Notes

Measure 3g Is the school increasing subgroup academic performance over time?
Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Subgroup Growth

Combined Subjects Exceeds Standard:  School earned at least 70% of possible points in SRS Accountability Area 3. 76-100 25 70-100 31 0.00

Meets Standard:  School earned 45-69% of possible points in SRS Accountability Area 3. 51-75 25 45-69 25 0.00

Does Not Meet Standard:  School earned 31-44% of possible points in SRS Accountability Area 3. 26-50 25 31-44 14 0.00

Falls Far Below Standard:  School earned fewer than 30% of possible points in SRS Accountability Area 3.
0-25 25 1-30 30 0.00

0.00

Notes
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IDAHO SCIENCE AND TECHNOLOGY CHARTER SCHOOL --- ACADEMIC FRAMEWORK (XXXX-XXXX data)

INDICATOR 4: COLLEGE AND CAREER READINESS

Measure 4a Are students participating successfully in advance opportunity coursework? Result Points Possible Points Earned

Advanced Opportunity

Coursework Exceeds Standard:  School earned 5 points in SRS Post-Secondary Content Area: Advanced Opportunity 5 50

Meets Standard:  School earned 3-4 points in SRS Post-Secondary Content Area: Advanced Opportunity 3-4 30

Does Not Meet Standard:  School earned 2 points in SRS Post-Secondary Content Area: Advanced Opportunity 2 10

Falls Far Below Standard:  School earned 1 or fewer points in SRS Post-Secondary Content Area: Adv Oppty 1 0

Notes 0.00

Measure 4b1 Does students' performance on college entrance exams reflect college readiness? Result Points Possible
Points Earned

College Entrance

Exam Results Exceeds Standard:  Effective in 2013-14, at least 35% of students met or exceeded the college readiness 

benchmark on an entrance or placement exam. 5 50

Meets Standard:  Effective in 2013-14, between 25-34% of students met or exceeded the college readiness 

benchmark on an entrance or placement exam.) 3-4 30

Does Not Meet Standard:  Effective in 2013-14, between 20-24% of students met or exceeded the college 

readiness benchmark on an entrance or placement exam.) 2 10

Falls Far Below Standard:  Effective in 2013-14, fewer than 20% of students met or exceeded the college 

readiness benchmark on an entrance or placement exam. 1 0

0.00

Notes

Measure 4b2 Does students' performance on college entrance exams reflect college readiness? Result Points Possible
Points Earned

College Entrance

Exam Results Exceeds Standard:  Effective in 2014-15 and thereafter, at least 45% of students met or exceeded the college 

readiness benchmark on an entrance or placement exam. 5 50

Meets Standard:  Effective in 2014-15 and thereafter, between 35-44% of students met or exceeded the college 

readiness benchmark on an entrance or placement exam. 3-4 30

Does Not Meet Standard:  Effective in 2014-15 and thereafter, between 30-34% of students met or exceeded the 

college readiness benchmark on an entrance or placement exam.  2 10

Falls Far Below Standard:  Effective in 2014-15 and thereafter, fewer than 30% of students met or exceeded the 

college readiness benchmark on an entrance or placement exam. 1 0

0.00

Notes

Measure 4c Are students graduating from high school?
Result 

(Percentage)
Possible Overall

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Graduation Rate

Exceeds Standard:  At least 90% of students graduated from high school. 39-50 12 90-100 11 0.00

Meets Standard:  81-89% of students graduated from high school. 26-38 13 81-89 9 0.00

Does Not Meet Standard:  71%-80% of students graduated from high school. 14-26 13 71-80 10 0.00

Falls Far Below Standard:  Fewer than 70% of students graduated from high school. 0-13 13 1-70 70 0.00

Notes 0.00
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IDAHO SCIENCE AND TECHNOLOGY CHARTER SCHOOL --- MISSION-SPECIFIC FRAMEWORK

MISSION-SPECIFIC GOALS

Measure 1 Is the school ***?
Result

Points 

Possible
Points Earned

Exceeds Standard: 

Meets Standard:  

Does Not Meet Standard:  

Falls Far Below Standard:  

0.00

Notes Idaho Science and Technology Charter School (ISTCS) has elected to opt out of Mission-Specific measures for the 

initial Performance Certificate term ending June 30, 2018.  ISTCS acknowledges and agrees that the weight that 

would have been placed on the Mission-Specific section of this Framework will be placed instead on the 

Academic section of this Framework, which therefore becomes the single, primary factor considered for purposes 

of renewal or non-renewal.  ISTCS further acknowledges and agrees that, if the Certificate is renewed effective 

July 1, 2018, Mission-Specific measures must be included in the renewal Certificate at that time.  ISTCS has been 

advised to spend the initial Certificate term developing and testing Mission-Specific measures for future use.
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IDAHO SCIENCE AND TECHNOLOGY CHARTER SCHOOL --- OPERATIONAL FRAMEWORK

INDICATOR 1: EDUCATIONAL PROGRAM
25

Measure 1a Is the school implementing the material terms of the educational program as defined in the performance certificate?
Result

Points 

Possible Points Earned

Implementation of

Educational Program Meets Standard:  The school implements the material terms of the mission, vision, and educational program in all material respects and the 

implementation of the educational program reflects the essential elements outlined in the performance certificate, or the school has gained 

approval for a charter modification to the material terms.

25

Does Not Meet Standard:  School has deviated from the material terms of the mission, vision, and essential elements of the educational 

program as described in the performance certificate, without approval for a charter modification, such that the program provided differs 

substantially from the program described in the charter and performance certificate.

0

0.00

Notes

Measure 1b Is the school complying with applicable education requirements?
Result

Points 

Possible Points Earned

Education Requirements

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating 

to education requirements, including but not limited to:  Instructional time requirements, graduation and promotion requirements, content 

standards including the Common Core State Standards, the Idaho State Standards, State assessments, and implementation of mandated 

programming related to state or federal funding.  

25

Meets Standard:  The school has exhibited non-compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to the education requirements; however, matters of non-compliance are minor and quickly remedied, with documentation, by the 

governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations, and 

provisions of the performance certificate relating to education requirements; and/or matters of non-compliance are not quickly remedied, with 

documentation, by the governing board.

0

0.00
Notes

Measure 1c Is the school protecting the rights of students with disabilities?
Result

Points 

Possible Points Earned

Students with Disabilities

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating 

to the treatment of students with identified disabilities and those suspected of having a disability, including but not limited to:  Equitable access 

and opportunity to enroll; identification and referral; appropriate development and implementation of IEPs and Section 504 plans; operational 

compliance, including provision of services in the LRE and appropriate inclusion in the school's academic program, assessments, and 

extracurricular activities; discipline, including due process protections, manifestation determinations, and behavioral intervention plans; access 

to the school's facility and program; appropriate use of all available, applicable funding. 

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to the treatment of students with identified disabilities and those suspected of having a disability.  Instances of non-compliance are 

minor and quickly remedied, with documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations, and 

provisions of the performance certificate relating to the treatement of students with identified disabilities and those suspected of having a 

disability; and/or matters of non-compliance are not quickly remedied, with documentation, by the governing board.

0

0.00

Notes
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IDAHO SCIENCE AND TECHNOLOGY CHARTER SCHOOL --- OPERATIONAL FRAMEWORK

Measure 1d Is the school protecting the rights of English Language Learner (ELL) students?
Result

Points 

Possible Points Earned

English Language Learners

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating 

to requirements regarding ELLs, including but not limited to:  Equitable access and opportunity to enroll; required policies related to hte service 

of ELL students; compliance with native languagecommunication requirements; proper steps for identification of students in need of ELL 

services; appropriate and equitable delivery of services to identified students; appropriate accomodations on assessments; exiting of students 

from ELL services; and ongoing monitoring of exited students.  Matters of non-compliance, if any, are minor and quickly remedied, with 

documentation, by the governing board.

25

Meets Standard:  The school has exhibited non-compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to the treatment of ELL students; however, matters of non-compliance are minor and quickly remedied, with documentation, by the 

governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations, and 

provisions of the performance certificate relating to requirements regarding ELLs; and/or matters of non-compliance are not quickly remedied, 

with documentation, by the governing board.

0

0.00

Notes

INDICATOR 2: FINANCIAL MANAGEMENT AND OVERSIGHT

Measure 2a Is the school meeting financial reporting and compliance requirements?
Result

Points 

Possible Points Earned

Financial Reporting

and Compliance Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating 

to financial reporting requirements, including but not limited to:  Complete and on-time submission of financial reports including annual budget, 

revised budgets (if applicable), periodic financial reports as required by the PCSC, and any reporting requirements if the board contracts with 

and Education Service Provider; on-time submission and completion of the annual independent audit and corrective action plans (if applicable); 

and all reporting requirements related to the use of public funds. 

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to financial reporting requirements.  Instances of non-compliance are minor and quickly remedied, with documentation, by the 

governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to comply with applicable laws, rules, regulations, and 

provisions of the performance certificate relating to financial reporting requirements; and/or matters of non-compliance are not quickly 

remedied, with documentation, by the governing board.

0

0.00

Notes

Measure 2b Is the school following Generally Accepted Accounting Principles (GAAP)?
Result

Points 

Possible Points Earned

GAAP

Meets Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating 

to financial management and oversight expectations as evidenced by an annual independent audit, including but not limited to:  An unqualified 

audit opinion; an audit devoid of significant findings and conditions, material weaknesses, or significant internal control weaknesses; and an 

audit that does not include a going concern disclosure in the notes or an explanatory paragraph within the audit report. 

25

Does Not Meet Standard:  The school exhibits failure to comply with applicable laws, rules, regulations, and provisions of the performance 

certificate relating to financial management and oversight expectations as evidenced by an annual independent audits; and/or matters of non-

compliance are not quickly remedied, with documentation, by the governing board.

0

0.00

Notes
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GOVERNANCE AND REPORTING

Measure 3a Is the school complying with governance requirements?
Result

Points 

Possible Points Earned

Governance Requirements

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating 

to governance by its board, including but not limited to:  board policies; board bylaws; state open meetings law; code of ethics; conflicts of 

interest; board composition; and compensation for attendance at meetings. 

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to governance by its board.  Instances of non-compliance are minor and quickly remedied, with documentation, by the governing board. 15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 

and provisions of the performance certificate relating to governance by its board; and/or matters of non-compliance are not quickly remedied, 

with documentation, by the governing board.

0

0.00

Notes

Measure 3b Is the school complying with reporting requirements?
Result

Points 

Possible Points Earned

Reporting Requirements

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to relevant reporting requirements to the PCSC, the SDE, and/or federal authorities, including but not limited to:  accountablility 

tracking; attendance and enrollment reporting; compliance and oversight; additional information requested by the authorizer.  
25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to  relevant reporting requirements to the PCSC, the SDE, and/or federal authorities.  Instances of non-compliance are minor and quickly 

remedied, with documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 

and provisions of the performance certificate relating to relevant reporting requirements to the PCSC, the SDE, and/or federal authorities; 

and/or matters of non-compliance are not quickly remedied, with documentation, by the governing board.

0

0.00

Notes

INDICATOR 4:  STUDENTS AND EMPLOYEES

Measure 4a Is the school protecting the rights of all students?
Result

Points 

Possible Points Earned

Student Rights

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to the rights of students, including but not limited to:  policies and practices related to recruitement and enrollment; the collection and 

protection of student information; due process protections, privacy, civil rights, and student liberties requirements; conduct of discipline.
25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to the rights of students.  Instances of non-compliance are minor and quickly remedied, with documentation, by the governing board. 15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 

and provisions of the performance certificate relating to the rights of students; and/or matters of non-compliance are not quickly remedied, 

with documentation, by the governing board. 

0

0.00
Notes
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Measure 4b Is the school meeting teacher and other staff credentialing requirements?
Result

Points 

Possible Points Earned

Credentialing

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to state and federal certification requirements.  
25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance certificate 

relating to state and federal certification requirements.  Instances of non-compliance are minor and quickly remedied, with documentation, by 

the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 

and provisions of the performance certificate relating to state and federal certification requirements; and/or matters of non-compliance are not 

quickly remedied, with documentation, by the governing board.

0

0.00

Notes

Measure 4c Is the school complying with laws regarding employee rights?
Result

Points 

Possible Points Earned

Employee Rights

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to employment considerations, including those relating to the Family Medical Leave Act, the Americans with Disabilities Act, and 

employment contracts.  

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance certificate 

relating to employment considerations or employee rights.  Instances of non-compliance are minor and quickly remedied, with documentation, 

by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 

and provisions of the performance certificate relating to employment considerations; and/or matters of non-compliance are not quickly 

remedied, with documentation, by the governing board.

0

0.00

Notes

Measure 4d Is the school completing required background checks?
Result

Points 

Possible Points Earned

Background Checks

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to background  checks of all applicable individuals.  
25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance certificate 

relating to background  checks of all applicable individuals.  Instances of non-compliance are minor and quickly remedied, with documentation, 

by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 

and provisions of the performance certificate relating to background  checks of all applicable individuals; and/or matters of non-compliance are 

not quickly remedied, with documentation, by the governing board.

0

0.00

Notes
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INDICATOR 5:  SCHOOL ENVIRONMENT

Measure 5a Is the school complying with facilities and transportation requirements?
Result

Points 

Possible Points Earned

Facilities and Transportation

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to the school facilities, grounds, and transportation, including but not limited to:  American's with Disabilities Act, fire inspections and 

related records, viable certificate of occupance or other required building use authorization, documentation of requisite insurance coverage, 

and student transportation.

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance certificate 

relating to the school facilities, grounds, or transportation.  Instances of non-compliance are minor and quickly remedied, with documentation, 

by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 

and provisions of the performance certificate relating to the school facilities, grounds, and transportation; and/or matters of non-compliance 

are not quickly remedied, with documentation, by the governing board.

0

0.00

Notes

Measure 5b Is the school complying with health and safety requirements?
Result

Points 

Possible Points Earned

Health and Safety

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to safety and the provision of health-related services. 
25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance certificate 

relating to safety or the provision of health-related services.  Instances of non-compliance are minor and quickly remedied, with documentation, 

by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 

and provisions of the performance certificate relating to safety and the provision of health-related services; and/or matters of non-compliance 

are not quickly remedied, with documentation, by the governing board.

0

0.00

Notes

Measure 5c Is the school handling information appropriately?
Result

Points 

Possible Points Earned

Information Handling

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to the handling of information, including but not limited to:  maintaining the security of and providing access to student records under 

the Family Educational Rights and Privacy Act and other applicable authorities; accessing documents maintained by the school under the state's 

Freedom of Information law and other applicable authorities; Transferring of student records; proper and secure maintenance of testing 

materials.  

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance certificate 

relating to the handling of information.  Instances of non-compliance are minor and quickly remedied, with documentation, by the governing 

board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 

and provisions of the performance certificate relating to the handling of information; and/or matters of non-compliance are not quickly 

remedied, with documentation, by the governing board.

0

0.00

Notes
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ADDITIONAL OBLIGATIONS

Measure 6a Is the school complying with all other obligations?
Result

Points 

Possible Points Earned

Additional Obligations

Meets Standard:  The school materially complies with all other material legal, statutory, regulatory, or contractural requirements contained in 

its charter contract that are not otherwise explicitely stated herein, including but not limited to requirements from the following sources:  

revisions to state charter law; and requirements of the State Department of Education.  Matters of non-compliance, if any, are minor and quickly 

remedied, with documentation, by the governing board.

25

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with with all other material legal, 

statutory, regulatory, or contractural requirements contained in its charter contract that are not otherwise explicitely stated herei; and/or 

matters of non-compliance are not quickly remedied, with documentation, by the governing board.

0

0.00

Notes
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INDICATOR 1:  NEAR-TERM MEASURES

Measure 1a Current Ratio:  Current Assets divided by Current Liabilities
Result

Points 

Possible Points Earned

Current Ratio

Meets Standard:  Current Ratio is greater than or equal to 1.1 OR Current Ratio is between 1.0 and 1.1 and one-year trend is positive (current 

year ratio is higher than last year's).  Note:  For schools in their first or second year of operation, the current ratio must be greater than or equal 

to 1.1.

50

Does Not Meet Standard: Current Ratio is between 0.9 and 1.0 or equalis 1.0 OR Current Ratio is between 1.0 and 1.1 and one-year trend is 

negative.
10

Falls Far Below Standard:  Current ratio is less than or equal to 0.9. 0

0.00

Notes

Measure 1b Unrestricted Days Cash:  Unrestricted Cash divided by (Total Expenses minus Depreciation Expense / 365)
Result

Points 

Possible Points Earned

Unrestricted Days Cash

Meets Standard:  60 Days Cash OR Between 30 and 60 Days Cash and one-year trend is positive.  Note:  Schools in their first or second year of 

operation must have a minimum of 30 Days Cash.
50

Does Note Meet Standard:  Days Cash is between 15-30 days OR Days Cash is between 30-60 days and one-year trend is negative.
10

Falls Far Below Standard:  Fewer than 15 Days Cash. 0

0.00

Notes

Measure 1c Enrollment Variance:  Actual Enrollment divided by Enrollment Projection in Charter School Board-Approved Budget
Result

Points 

Possible Points Earned

Enrollment Variance

Meets Standard:  Enrollment Variance equals or exceeds 95 percent in the most recent year. 50

Does Not Meet Standard:  Enrollment Variance is between 85-95 percent in the most recent year. 30

Falls Far Below Standard:  Enrollment Variance is less than 85 percent in the most recent year. 0

0.00

Notes

Measure 1d Default
Result

Points 

Possible Points Earned

Default

Meets Standard:  School is not in default of loan covenant(s) and/ore is not delinquent with debt service payments. 50

Does Not Meet Standard:  Not applicable

Falls Far Below Standard:  School is in default of loan covenant(s) and/or is delinquent with debt service payments.
0

0.00

Notes
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INDICATOR 2: SUSTAINABILITY MEASURES 0

Measure 2a

Total Margin:  Net Income divided by Total Revenue AND Aggregated Total Margin:  Total 3-Year Net Income divided by Total 3-Year 

Revenues
Result

Points 

Possible Points Earned

Total Margin and Aggregated

 3-Year Total Margin

Meets Standard:  Aggregated 3-year Total Margin is positive and the most recent year Total Margin is positive OR Aggregated 3-Year Total 

Margin is greater than -1.5 percent, the trend is positive for the last two years, and the most recent year Total Margin is positive.  Note:  For 

schools in their first or second year of operation, the cumulative Total Margin must be positive.

50

Does Not Meet Standard:  Aggregated 3-Year Total Margin is greater than -1.5 percent, but trend does not "Meet Standard"
10

Falls Far Below Standard:  Aggregated 3-Year Total Margin is less than or equal to -1.5 percent OR The most recent year Total Margin is less than 

-10 percent.
0

0.00

Notes

Measure 2b Debt to Asset Ratio:  Total Liabilities divided by Total Assets
Result

Points 

Possible Points Earned

Debt to Asset Ratio

Meets Standard:  Debt to Asset Ratio is less than 0.9 50

Does Not Meet Standard:  Debt to Asset Ratio is between 0.9 and 1.0 30

Falls Far Below Standard:  Debt to Asset Ratio is greater than 1.0 0

0.00

Notes

Measure 2c Cash Flow:  Multi-Year Cash Flow = Year 3 Total Cash - Year 1 Total Cash AND One-Year Cash Flow = Year 2 Total Cash - Year 1 Total Cash
Result 0

Points Earned

Cash Flow

Meets Standard (in one of two ways):  Multi-Year Cumulative Cash Flow is positive and Cash Flow is positive each year OR Multi-Year 

Cumulative Cash Flow is positive, Cash Flow is positive in one of two years, and Cash Flow in the most recent year is positive.  Note:  Schools in 

their first or second year of ooperation must have positive cash flow.

50

Does Not Meet Standard:  Multi-Year Cumulative Cash Flow is positive, but trend does not "Meet Standard" 30

Falls Far Below Standard:  Multi-Year Cumulative Cash Flow is negative 0

0.00

Notes

Measure 2d Debt Service Coverage Ratio:  (Net Income + Depreciation + Interest Expense)/(Annual Principal, Interest, and Lease Payments)
Result

Points 

Possible Points Earned

Debt Service Coverage Ratio

Meets Standard:  Debt Service Coverage Ratio is equal to or exceeds 1.1 50

Does Not Meet Standard:  Debt Service Coverage Ratio is less than 1.1 0

Falls Far Below Standard:   Not Applicable

0.00

Notes
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ACADEMIC Measure
Possible Elem /           

MS Points
% of Total Points POINTS EARNED Possible HS Points % of Total Points POINTS EARNED

State/Federal Accountability 1a 25 2% 0.00 25 1% 0.00

1b 25 2% 0.00 25 1% 0.00

Proficiency 2a 75 5% 0.00 75 4% 0.00

2b 75 5% 0.00 75 4% 0.00

2c 75 5% 0.00 75 4% 0.00

Growth 3a 100 7% 0.00 100 6% 0.00

3b 100 7% 0.00 100 6% 0.00

3c 100 7% 0.00 100 6% 0.00

3d 75 5% 0.00 75 4% 0.00

3e 75 5% 0.00 75 4% 0.00

3f 75 5% 0.00 75 4% 0.00

3g 100 7% 0.00 100 6% 0.00

College & Career Readiness 4a 50 3% 0.00

4b1 / 4b2 50 3% 0.00

4c 50 3% 0.00

Total Possible Academic Points 900 1050

     - Points from Non-Applicable 

 Total Possible Academic Points for This School 900 1050

Total Academic Points Received 0.00 0.00

% of Possible Academic Points for This School 0.00% 0.00%

MISSION-SPECIFIC Measure Possible Points % of Total Points POINTS EARNED Possible Points % of Total Points POINTS EARNED

Total Possible Mission-Specific Points 600 40% 700 40%

Total Mission-Specific Points Received 0.00 0.00

% of Possible Mission-Specific Points Received 0.00% 0.00%

TOTAL POSSIBLE ACADEMIC & MISSION-SPECIFIC POINTS 1500 1750

TOTAL POINTS RECEIVED 0.00 0.00

% OF POSSIBLE ACADEMIC & MISSION-SPECIFIC POINTS 0.00% 0.00%

OPERATIONAL Measure Points Possible % of Total Points Points Earned

Educational Program 1a 25 6% 0.00

1b 25 6% 0.00

1c 25 6% 0.00

1d 25 6% 0.00

Financial Management & Oversight 2a 25 6% 0.00

2b 25 6% 0.00

Governance & Reporting 3a 25 6% 0.00

3b 25 6% 0.00

Students & Employees 4a 25 6% 0.00

4b 25 6% 0.00

4c 25 6% 0.00

4d 25 6% 0.00

School Environment 5a 25 6% 0.00

5b 25 6% 0.00

5c 25 6% 0.00

Additional Obligations 6a 25 6% 0.00

TOTAL OPERATIONAL POINTS 400 100% 0.00

% OF POSSIBLE OPERATIONAL POINTS 0.00%

FINANCIAL Measure Points Possible % of Total Points Points Earned

Near-Term Measures 1a 50 13% 0.00

1b 50 13% 0.00

1c 50 13% 0.00

1d 50 13% 0.00

Sustainability Measures 2a 50 13% 0.00

2b 50 13% 0.00

2c 50 13% 0.00

2d 50 13% 0.00

TOTAL FINANCIAL POINTS 400 100% 0.00

% OF POSSIBLE FINANCIAL POINTS 0.00%

Idaho Science and Technology Charter School (ISTCS) has elected to opt out of Mission-Specific measures for the initial Performance Certificate term ending June 30, 2018.  ISTCS acknowledges and agrees that the 

weight that would have been placed on the Mission-Specific section of this Framework will be placed instead on the Academic section of this Framework, which therefore becomes the single, primary factor 

considered for purposes of renewal or non-renewal.  ISTCS further acknowledges and agrees that, if the Certificate is renewed effective July 1, 2018, Mission-Specific measures must be included in the renewal 

Certificate at that time.  ISTCS has been advised to spend the initial Certificate term developing and testing Mission-Specific measures for future use.
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Range
% of Points                  

Possible Earned
Range

% of Points                 

Possible Earned
Range

% of Points                               

Possible Earned

Honor                                                                                    

Schools achieving at this level in all                         

categories are eligible for special                                      

recognition and will be recommended                                            

for renewal.  Replication and expansion proposals 

are likely to succeed.

75% - 100%                              

of points possible

90% - 100%                          

of points possible

85% - 100%                          

of points possible

Good Standing                                                                                 

Schools achieving at this level in Academic                                         

& Mission-Specific will be recommended for 

renewal; however, conditional renewal may                                      

be recommended if Operational and/or Financial 

outcomes are poor.   Replication                                              

and expansion proposals will be considered.                                       

To be placed in this category for Academic                

& Mission-Specific, schools must receive the 

appropriate percentage of points and have                                 

at least a Three Star Rating.  

55% - 74%                              

of points possible

80% - 89%                          

of points possible

65% - 84%                              

of points possible

Remediation                                                                                             

Schools achieving at this level in Academic                                             

& Mission-Specific  may be recommended for 

non-renewal or conditional renewal, particularly 

if Operational and/or Financial outcomes are also 

poor.  Replication and expansion proposals are 

unlikely to succeed.

31% - 54%                              

of points possible

61% - 79%                          

of points possible

46% - 64%                              

of points possible

Critical                                                                                                                 

Schools achieving at this level in Academic               

& Mission-Specific level face a strong liklihood of 

non-renewal, particularly if Operational and/or 

Financial outcomes are also poor.  Replication 

and expansion proposals should                             

not be considered.

0% - 30%                              

of points possible

0% - 60%                              

of points possible

0% - 45%                              

of points possible

Academic &  Mission-Specific Operational Financial
ACCOUNTABILITY DESIGNATION
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Appendix G: Authorizer Policies 
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Section I:  (Reserved for General Governing Policies & Procedures) 

Section II:  Oversight Policies and Procedures  

A. Submission of Meeting Materials (Adopted June 13, 2013) 
 

1. Regular Meeting Materials Deadline: Materials to be considered at a regular 

meeting of the Public Charter School Commission (PCSC) must be received by 

the PCSC office no later than thirty (30) days prior to the meeting date.  

Additional or revised materials will be received after this deadline only upon the 

specific direction of PCSC staff. 

 

2. Fiscal Materials Deadline: Updated materials related to fiscal information 

specifically requested by PCSC staff must be received by the PCSC office no 

later than 8:00 a.m. three (3) business days prior to a regular meeting date. This 

provision notwithstanding, fiscal information must also be provided in 

accordance with the 30-day deadline. 

 

3. Special Meeting Materials Deadline:  Materials to be considered at a special 

meeting of the PCSC must be received by the PCSC office no later than 48 

hours prior to the meeting time.  Additional or revised materials will be received 

after this deadline only upon the specific direction of PCSC staff. 

 

4. Meeting Materials Format: Meeting materials must be submitted electronically 

via electronic mail, web-based file-sharing services, or portable data storage 

device.  Documents must be combined into the smallest possible number of files 

and be submitted in Word or Adobe PDF.  Materials submitted in hard copy or 

as more than ten (10) separate electronic files will not be accepted, except in 

rare cases as specifically directed, in advance, by PCSC staff. 

 

5. Additional Materials and Handouts:  No additional materials or handouts will 

be accepted at PCSC meetings.  Rare exceptions will be made only as 

specifically directed by the Chairman. 

 

6. Audio/Visual Presentations: Audio/visual presentation files must be submitted 

one (1) week prior to a regular meeting or 48 hours prior to a special meeting.  

Such files must be submitted to the PCSC office via electronic mail, web-based 

file-sharing services, or portable data storage device, and will be made available 

to presenters at the meeting site using PCSC computer and projection 

equipment. 
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B. New Charter Petitions (Adopted February 13, 2014) 
 
1. Petition Consideration Timeline  

a. The PCSC shall consider new charter school petitions on a timeline in 
compliance with I.C. § 33-5205. 

b. New charter petitions shall be considered only at regularly scheduled 
PCSC meetings. 

c. The PCSC shall hold an initial hearing to consider the merits of the 
petition within 75 days after a petition is “considered received” as 
defined in IDAPA 08.03.01.300.04.   

 

2. Standards for Petition Approval 

a. Petitions that score at least a 2 on every indicator on the Petition 
Evaluation Rubric (PER) are most likely to be recommended for approval.  
The PER shall be available to charter petitioners in advance of petition 
submission. 

b. Petitions shall be scored against the PER by PCSC staff in advance of 
the PCSC’s consideration of the petition.   

c. The PCSC may approve a new charter petition contingent upon specific 
revisions that the petitioners are directed to make to PCSC staff’s 
satisfaction. The PCSC’s written notice of approval shall not be issued 
until the revisions are approved by PCSC staff.  If not finalized by written 
notice, the PCSC’s contingent approval shall expire effective at 8:00 a.m. 
Mountain Time on the date of the PCSC’s next regularly scheduled 
meeting.   
 

3. Petition Evaluation Process 

a. Petitions shall be submitted electronically via electronic mail, web-based 
file-sharing services, or portable data storage device.  Documents must 
be combined into no more than two (2) files, one comprising the body of 
the petition and the other the combined appendices.  The body of the 
petition must be submitted in Microsoft Word format. 

b. Upon initial submission to the PCSC office, petitions shall be evaluated 
using the PER.  Results shall be provided to the petitioning group within 
30 days. 
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3. Petition Evaluation Process (continued) 

c. One (1) petition revision shall be accepted by PCSC staff prior to the 
initial PCSC hearing, provided it is received no later than the meeting 
materials submission deadline described in Section II.A.1 of this policy. 

i. Revised petitions shall show all changes in legislative format 
(see The Idaho Rule Writer’s Manual, section II.4, pg. 36), with 
the exception of changes to budget spreadsheets and PCSC 
templates.  The “show changes” feature in Word shall not be 
considered an acceptable substitute for legislative format. 

ii. Revised petitions shall clearly show the submission date of the 
revision on the title page. 

iii. Petition revisions shall be submitted in accordance with Section 
II.B.3.a of this policy.  The entire petition, including appendices, 
must be submitted with each revision. 

iv. Petition revisions submitted out of compliance with this section 
shall be returned to the petitioners without further review.   

v. Petition revisions that fail to substantially address concerns 
previously cited by the PCSC and PCSC staff shall be returned 
to the petitioners without further review. 

vi. Petition revisions that are returned without review in accordance 
with this policy may be resubmitted, with relevant corrections 
made, within the initial deadlines imposed by this policy. 

d. The most recent, complete petition revision in the possession of PCSC 
staff by close of business (5:00 p.m. Mountain Time) on the meeting 
materials submission deadline will be the version provided to the PCSC. 

e. The petition revision provided to the PCSC shall be accompanied by a 
PER updated to reflect the merits of that revision.  The petitioning group 
shall also be provided with the updated PER results. 

f. Additional revisions or supplementary documents submitted separately 
from the petition and/or after the materials submission deadline shall not 
be considered, except in rare cases by advance permission of PCSC 
staff.  Public comment on the petition is excluded from this provision. 

g. If, at the initial hearing, a decision regarding a petition is delayed, one (1) 
revision will be accepted by PCSC staff prior to the second PCSC 
hearing.  If, in the opinion of PCSC staff, the revision demonstrates clear 
effort to resolve all previously identified concerns but still does not score 
all 2’s or better on the PER, primarily for reasons beyond the petitioners’ 
control, PCSC staff may offer the option of one (1) additional revision to 
the relevant section(s) of the petition, provided it is received no later than 
the meeting materials submission deadline and in accordance with 
Section II.B.3.c.i-iii of this policy. 
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C. Proposed Charter or Performance Certificate Amendments (Adopted 
February 13, 2014) 
 

1. Proposed Charter or Performance Certificate Amendment Consideration 
Timeline   

a. The PCSC will consider proposed amendments to a school’s charter or 
performance certificate on a timeline in compliance with IDAPA 
08.02.04.302.03. 

i. Proposed amendments, other than those deemed appropriate for 
administrative approval per item (c.) of this section, must 
submitted according to the meeting materials deadlines outlined 
II.A. 

b. In accordance with IDAPA 08.02.04.302.03, the PCSC delegates to the 
Public Charter School Commission Director authority to approve minor 
revisions to a school’s charter or performance certificate.   

c. Pursuant to I.C. §33-5206(8), proposals to increase enrollment by 10% or 
more of the public charter school’s approved enrollment cap shall be 
considered by the PCSC during a public hearing. 

 
2. Standards for Charter Amendment Approval 

a. When proposed charter amendments are closely aligned to a section of 
the Petition Evaluation Rubric (PER), PCSC staff will use the PER to 
evaluate the proposed charter amendment and make recommendations 
to the PCSC. 

i. Proposed charter amendments that score at least a 2 on every 
relevant indicator on the Petition Evaluation Rubric (PER) are 
most likely to be recommended for approval.  The PER will be 
available to charter holders in advance of amendment 
submission.   

b. Proposed charter amendments shall be scored against the PER by PCSC 
staff in advance of consideration of the proposed charter amendments.  

 
3. Proposed Charter or Performance Certificate Amendment Process 

a. Proposed charter or performance certificate amendments shall be 
submitted electronically via electronic mail, web-based file-sharing 
services, or portable data storage device.   

b. Proposed charter or performance certificate amendments shall be 
accompanied by a cover letter explaining the nature of and rationale for 
the proposed amendment. Supporting documentation, including budgets, 
shall be provided when relevant. 
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3. Proposed Charter or Performance Certificate Amendment Process 
(continued) 

c. Documents associated with a proposed charter or performance certificate 
amendment must be combined into no more than two (2) files, one 
comprising the section(s) of the charter or performance certificate to be 
amended and the other comprising the cover letter and documentation 
described in Section II.C.3.b of this policy. The charter or excerpt(s) 
thereof must be submitted in Microsoft Word format. 

d. Proposed charter or performance certificate amendments must show all 
proposed changes in legislative format.  Use of Microsoft Word’s “show 
changes” feature shall not be considered an acceptable substitute for 
legislative format. 

e. One (1) revision of the proposed charter or performance certificate 
amendments will be accepted by PCSC staff prior to the PCSC hearing, 
provided it is received within the deadline established in writing by PCSC 
staff.   

f. The most recent, complete revision in the possession of PCSC staff by 
close of business (5:00 p.m. Mountain Time) on the deadline established 
in writing by PCSC staff shall be the version provided to the PCSC. 

g. The revision provided to the PCSC will be accompanied by a PER or 
alternate evaluation document updated to reflect the merits of that 
revision.  The charter holder will also be provided with the updated PER 
or evaluation document results. 

h. Additional revisions or supplementary documents submitted separately 
from the proposed charter or performance certificate amendment and/or 
after the deadline established in writing by PCSC staff shall not be 
considered, except in rare cases by advance permission of PCSC staff.  
Public comment on the proposed charter amendment is excluded from 
this provision. 
 

4.  PCSC Decisions Regarding Proposed Charter or Performance Certificate 
Amendments 

a. The PCSC shall approve or deny a proposed charter or performance 
certificate amendment at the time of consideration. 
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Appendix H: Enrollment Policy 
 

Idaho Science and Technology Charter School 

June 17, 2014 

 

 

 

Admissions – Lottery Process 

 

All potential students wishing to enroll in ISTCS must complete a lottery application.  Applications can be 

obtained through the office or the enrollment tab at idahoscience.com.  Applications can also be mailed 

or faxed to the school.  Applications must be received by ISTCS on or before the March Board meeting, 

by 12:00pm.  Applications received after the deadline will be added to the bottom of the final selection 

list for the appropriate grade. 

 

If the capacity of the school is insufficient to enroll all prospective students, a lottery shall be utilized to 

determine which prospective students will be admitted to ISTCS.  The lottery will be held during the 

scheduled March Board of Director’s Meeting, utilizing a randomized computer lottery program.  A 

lottery to determine the order in which grades will be filled will precede the student lottery.  The lottery 

will follow Idaho Code Section 33-502 (j). Prospective students will be placed in priority groups as 

follows: 

 

First Priority –  The first priority group of ISTCS will include the children of full-time employees 

and children of Founders (provided that this admission preference shall be 

limited to not more than ten percent of the capacity of ISTCS) 

Second Priority –  The second priority group is siblings of pupils already enrolled or selected by the 

lottery. 

Third Priority –  The third priority group is students who reside within the primary attendance 

area. 

Fourth Priority –  The fourth priority group includes students who reside outside of the primary 

attendance area. 

 

At the conclusion of the lottery for each grade, the officials will pause to update the priority group 

assigned to prospective students impacted by sibling priority.  In the case of twins, school officials will 

manually adjust the priority of the second twin chosen. 

 

Offers of enrollment may be made via e-mail, telephone or residential mail. Acceptance must be made 

within 7 days of when the offer is made or of the date the offer was delivered, as verified by the U.S. 

postal Service. If no response is received within 7 days, the child’s name will be moved to the bottom of 

the waiting list. This timeline will be shortened to 24 hours between August 15 and September 15. 
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Appendix I:  Public Charter School Closure Protocol 
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Idaho PCSC Sample Closure Protocol     2 
 

 
 
 
Background 
 
This Closure Protocol is aligned to Idaho statute and rule and is designed to reflect best practices for 
managing the school closure process in an organized manner that protects the state, students and the 
community. 
 
The Idaho Public Charter School Commission Closure Protocol is based on the Colorado Charter School 
Sample Closure Framework released in 2011 and publicly available at www.charterschoolquality.org. The 
Colorado Sample Closure Framework was created through the collaborative work of the Colorado 
Department of Education, the Colorado League of Charter Schools, and the Colorado Charter School 
Institute.  

 
The Colorado Charter School Sample Closure Framework incorporated information from the following 
sources: 

1.  Accountability in Action: A Comprehensive Guide to Charter School Closure. Edited by Kim 
Wechtenhiser, Andrew Wade, and Margaret Lin. National Association of Charter School 
Authorizers (2010). 

2.  Colorado Charter School Institute Closure Project Plan (2010). 

3.  Charter Renewal. Charter Schools Institute, The State University of New York (SUNY ).  

4.  Pre-Opening Checklist and Closing Checklist. Office of Education Innovation, Office of the Mayor, 
City of Indianapolis. 

5.  2010-2011 Charter Renewal Guidelines. District of Columbia Public Charter School Board. 

 
During the revision process, the following additional sources were integrated into the Idaho Public Charter 
School Commission Closure Protocol: 

6.  Navigating the Closure Process.  Matthew Shaw.  Authorizing Matters Issue Brief, May 2011.  
National Association of Charter School Authorizers (2011).  
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Idaho PCSC Sample Closure Protocol     4 
 

 

Introduction 

Charter school closures happen when a school’s charter is revoked, non-renewed, or relinquished.   A number of 
factors can lead to closure of the school, including poor academic performance, finances, governance, or safety 
issues.   Regardless of the reasons for closure, the board of directors of the public charter school is responsible for 
managing the closure and dissolution process.2  Cooperation between the public charter school board and 
administrator, authorizer, and other state entities can allow for the facilitation of a smooth process that 
“minimize[s] disruption for students while ensuring that public funds are used appropriately.”3  

 
The closure process should begin as soon as the 
authorizer or the charter school board takes initial 
action to close the school, regardless of whether an 
appeals process has been completed or the decision 
has been finalized.  This allows the school and 
authorizer to discuss the potential closure, identify a 
tentative timeline for the final decision, and work 
together to establish a closure team and clear paths 
of communication with each other, stakeholders, and 
the community.   
 
Whenever possible, the authorizer and public charter 
school should work together to ensure that the 
school is able to operate through the completion of 
the regularly-scheduled school year.   Under most 
circumstances, this should allow adequate time to 
complete all closure tasks.  More importantly, it 
minimizes instructional gaps for students.   However, 
there are occasions when it is necessary for a school 
to close mid-year.  In these cases, students’ 
educational transitions should be the highest priority.  
The school, authorizer, and other state entities must 
also identify the appropriate closure team and work 
closely together to prioritize closure tasks and 
manage their completion in as organized and efficient 
manner as possible.   
 
Though individual schools should develop closure 
plans that are tailored to their situation, resources, 
and needs, all schools should keep the following 
primary goals in mind: 

1. Providing educational services in accordance with 
the charter and performance certificate until the 
end of the school year, or the agreed upon date 
when instruction will stop. 

2. Reassigning students to schools that meet their 
educational needs. 

3. Addressing the school’s financial, legal and 
reporting obligations. 

 
The closure process has many tasks, which are 
illustrated in the chart below.  Based on the 
circumstances surrounding the closure, not all tasks in 
this protocol may apply.   When the charter school, 
authorizer, and other state entities meet at the outset 
of the closure process, they should refer to the Closure 
Protocol and identify which tasks will be required or 
necessary.  During this meeting, responsible parties and 
completion dates should be agreed upon to ensure a 
transparent and smooth closure.  The template that 
follows includes the basic tasks that will usually need to 
be addressed to close a school; the format allows for 
the insertion of responsible parties and task deadlines.

 

Endnotes 

1
 Peyser, J. and Marino, M.  “Why Good Authorizers Should Close Bad 

Schools.”  Accountability in Action: A Comprehensive Guide to Charter 
School Closure.  National Association of Charter School Authorizers 
(2010).  Pages 6 and 9. 
2
 I.C. § 33-5212 

3
 Shaw, M.  “Navigating the Closure Process.” Authorizing Matters 

Issue Brief, May 2011.  National Association of Charter School 
Authorizers (2011).  Pages 2-3. 
 

PROPOSED PERFORMANCE CERTIFICATES TAB E Page 125



Idaho PCSC Sample Closure Protocol     5 
 

 

A Conceptual Timeline for Closure 
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Notification and Initial Steps 

 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Meet with PCSC and SDE staff 
Within 3 business days of the authorizer’s or school’s initial / intended closure 
decision, the charter school administrator and a representative of the school’s 
board will meet (in-person or via telephone or web conference) with staff 
representatives of the PCSC and SDE to: 

1. Review the remaining process for finalizing the closure decision as 
applicable  

2. Review the Closure Protocol and tasks and clarify critical deadlines 
3. Identify points of contact for media or community questions  
4. Draft communication to staff, families, and affected districts  

School,  
PCSC,  
SDE 

   

Notify Parents / Guardians of Potential Closure 
1. Within one week of the authorizer’s or school’s initial / intended closure 

decision, the charter school will send letters to enrolled families.  
Notification should include: 
• The reasons for closure. 
• If applicable, an explanation of the appeals process and likely timeline 

for a final decision. 
• Assurance that instruction will continue through the end of the 

school year or an estimation of when instruction will cease. 
• Assurance that after a final decision is reached, parents/students will 

be notified and assisted in the reassignment process. 
• Public Charter School Closure FAQ. 
• Contact information for parents/guardians with questions. 

School, 
PCSC 
 

 
 

 

 

 

  

Notify School Districts Materially Impacted 
1. Within one week of the authorizer’s or school’s initial / intended closure 

decision, the charter school will send letters to districts materially 
impacted by the closure decision.  Notification should include: 
• The reasons for closure. 
• If applicable, an explanation of the appeals process and likely timeline 

for a final decision. 
• Copy of the letter sent to parents. 
• Public Charter School Closure FAQ. 
• Contact information for questions. 

School,  
PCSC 

   

Meet with Charter School Faculty and Staff 
Administrator and charter board chair meet with the faculty and staff to: 

1. Discuss reasons for closure, status of appeals process (if applicable), and 
likely timeline for a final decision. 

2. Emphasize importance of maintaining continuity of instruction through 
the end of the school year. 

3. Emphasize need to limit expenditures to necessities.  
4. Discuss plans for helping students find new schools and need for teachers 

and staff to have organized student files prepared for transfer. 
5. Identify date when last salary checks will be issued, when benefits 

terminate, and anticipated last day of work. 
6. Describe assistance, if any, that will be provided to faculty and staff to find 

new positions. 

School    

Review and Report on Finances 
1. Review budget to ensure that funds are sufficient to operate the school 

through the end of the school year, if applicable.  Communicate with the 
PCSC and SDE regarding financial status and next steps. 

2. Limit expenditures to only those in the approved budget and delay 
approving expenditures that might no longer be necessary until a revised 
budget is approved. 

3. Communicate with the SDE regarding whether there are any anticipated 
changes to remaining disbursements from the state. 

School, 
PCSC,  
SDE  
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Send Additional and Final Notifications 
1. Notify parents and affected school districts in writing after key events 

(e.g., denial of an appeal) and when the closure decision is final.   
2. The letters notifying staff, parents, and other districts of the final closure 

decision should include:  
• The last day of instruction. 
• Any end-of-the-year activities that are planned to make the transition 

easier for parents and students. 
• Assistance that will be provided to families in identifying new schools. 

This may include a list of school options; application deadlines or 
open house dates for traditional public, public charter, or private 
schools; or individual meetings with families. 

• Basic information about the process for access and transfer of 
student and personnel records. 

School,  
PCSC 
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Develop/Monitor Implementation of the Closure Plan 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Establish Transition Team, Develop Closure Plan, and Assign Roles 
1. Contact appropriate entities to establish a transition team, including: 

• A member of the PCSC staff 
• A member of the SDE staff 
• Charter school board chair 
• Lead administrator from the charter school 
• Lead finance person from the charter school 
• Additional members as deemed appropriate  

2. Develop plan, review roles of primary entities, identify individuals 
responsible for closure tasks, and exchange contact information. 

School,  
PCSC,  
SDE 

   

Establish a Schedule for Meetings and Interim Status Reports 
Agree on a meeting schedule to review progress and interim, written status 
reports to include: 

1. Reassignment of students and transfer of student records. 
2. Identification of long-term storage location of student and personnel 

records; plan for access and communication to parents regarding access. 
3. Notification to entities doing business with the school. 
4. The status of the school’s finances, including outstanding expenses and 

payment of creditors and contractors. 
5. Sale, dissolution, or return of assets. 
6. Submission of all required reports and data to the authorizer and/or state. 

School    

Submit Final Closure Report 
Submit the completed closure Protocol document and appropriate final closure 
documents to the PCSC (see the Reporting section for more details). 

School    
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Finalize School Affairs: Governance and Operations 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Maintain Identifiable Location 
Maintain the school’s current location through the winding up of its affairs or 
relocate its business records and remaining assets to a location with operational 
telephone service that has voice message capability. 

School    

Protect School Assets 
Protect the school’s assets and any assets in the school that belong to others 
against theft, misappropriation and deterioration. 

1. Maintain existing insurance coverage on assets, including facility, until the 
disposal of such assets in accordance with the closure plan. 

2. Negotiate school facility insurance with entities that may take possession 
of school facility – lenders, mortgagors, bond holders, etc. 

3. Obtain or maintain appropriate security services. Action may include 
moving assets to secure storage after closure or loss of facility. 

School    

Notify Commercial Lenders / Bond Holders (if applicable) 
If the school has existing loans - Within 10 days after the final decision to close 
the charter school (after appeals process is complete), notify banks, bond 
holders, etc., of the school’s closure and projected dates for the school’s last 
payment towards its debt and if/when default will occur. 

School    

Terminate EMO /CMO Agreement (if applicable) 
Review the management agreement and take steps needed to terminate the 
agreement at the end of the school year or prior to the intended closure date. 

1. The management company should be asked for a final invoice and 
accounting, including an accounting of any retained school funds and the 
status of grant funds. 

2. The school and the management company should agree upon how the 
company will continue to provide educational services until the last day of 
instruction. 

The school and the management company agree when other services including 
business services will end. 

School    

Notify Contractors and Terminate Contracts 
1. Notify all contractors, including food service and transportation, of school 

closure. 
2. Retain records of past contracts and payments. 
3. Terminate contracts for goods and services as of the last date such goods 

or services will be needed. 

School    

Notify Employees and Benefit Providers 
1. Whenever possible, provide employees with formal, written notification 

of termination of employment at least 60 days before closure to include 
date of termination of all benefits in accordance with applicable law and 
regulations (i.e. WARN and COBRA) and eligibility for unemployment 
insurance pursuant to federal or state law or regulations of the Idaho 
Department of Labor.  
 

2. Notify benefit providers of pending termination of all employees, to 
include: 
• Medical, dental, vision plans. 
• Life insurance. 
• PERSI, 403(b), or other retirement plans 

 

3. Consult legal counsel as specific rules and regulations may apply to such 
programs. 

School     
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Finalize School Affairs: Governance and Operations (continued) 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Maintain and Organize Records 
1. Maintain all corporate records related to: 

• Loans, bonds, mortgages and other financing. 
• Contracts. 
• Leases. 
• Assets and their sale, redistribution, etc. 
• Grants -- records relating to federal grants must be kept in 

accordance with 34 CFR 80.42. 
• Governance (minutes, bylaws, policies). 
• Accounting/audit, taxes and tax status, etc. 
• Employees (background checks, personnel files). 
• Employee benefit programs and benefits. 
• Any other items listed in the closure plan. 

 

2. Determine where records will be stored after dissolution. 

School     

Transfer Student Records and Testing Material 
1. Ensure that all student records are organized and complete 
2. Within 10 days of receiving a records request, send student records, 

including final grades and evaluations, to the students’ parent  or new 
district and/or school, including: 
• Individual Education Programs (IEPs) and all records regarding special 

education and supplemental services. 
• Student health / immunization records. 
• Attendance record. 
• Any testing materials required to be maintained by the school. 
• Student transcripts and report cards. 
• All other student records. 

3. Document the transfer of records to include: 
• Date of transfer (for each individual student file transferred). 
• Signature and printed name of the charter school representative 

releasing the records. 
• Name and contact information of the receiver’s representative.  
• The total number and percentage of general and special education 

records transferred. 

School    

Inventory Assets and Prepare Federal Items for Pick-up 
1. Inventory school assets, and identify items: 

• Loaned from other entities. 
• Encumbered by the terms of a contingent gift, grant or donation, or a 

security interest. 
• Belonging to the EMO/CMO, if applicable, or other contractors. 
• Purchased with federal grants or funds (ie. ID Charter Start grant) 

 Items purchased with federal funds should be listed on the 
Federal Items Inventory spreadsheet provided by the PCSC.  
The list should be very detailed and complete, and items 
should not be sold or re-distributed. 

2. Return assets not belonging to school where appropriate 
documentation exists.  Keep records of assets returned. 

3. Organize and pack items purchased with federal funds and arrange for 
PCSC walk-through and pick-up. 

 Boxes should be packed, closed, taped, and clearly labeled with 
name(s) and/or number(s) corresponding to the inventory. 

 PCSC walk-though must be scheduled in advance and must be 
at least 2 days prior to the scheduled move day.   

 At the time of the walk-through, all federal items must be 
prepared and distinctly separate from other school assets.  If 
the school’s items are not adequately prepared for moving, the 
PCSC will delay the date for pick-up of federal items. 

School,  
PCSC 
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Finalize School Affairs: Finance 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Maintain IRS 501(c)(3) Status 
Maintain IRS 501(c)(3) status until final dissolution.  Notify IRS regarding any 
address change(s) and file required tax returns and reports. 

School    

Notify Funding Sources / Charitable Partners 
Notify all funding sources, including charitable partners of school closure. Notify 
state and federal agencies overseeing grants / programs of school closure. 

School    

Review and Revise School Budget 
1. Review the school’s budget and overall financial condition. 
2. Make revisions, taking closure expenses into account closure while 

prioritizing continuity of instruction.  Submit budget to PCSC and SDE. 
3. Identify acceptable use of reserve funds. 

School,  
PCSC,  
SDE 

   

List all Creditors and Debtors 
Formulate a list of creditors and debtors and any amounts accrued and unpaid 
with respect to such creditor or debtor.  Not that the creditor list is not the same 
as the contractor list (above), but should include any contractors with whom the 
school owes money (based on a contract or invoice). 

1. Creditors include lenders, mortgage holders, bond holders, equipment 
suppliers, service providers and secured and unsecured creditors.  

2. Debtors include persons who owe the school fees or credits, any lessees or 
sub-lessees of the school, and any person holding property of the school. 

School     

Notify Debtors and Process Payments 
Contact debtors to request payment.  Process and document received payments. 

School    

Determine PERSI Obligations 
Contact PERSI to determine remaining liabilities for employee retirement 
program. 

School    

Notify and Pay Creditors 
1. Notify all creditors of the school’s closure and request final invoices.   
2. Sell appropriate assets. 
3. Prioritize and pay creditors in accordance with I.C. § 33-5212(2). 

Document payments made. 

School    

Itemize Financials 
Review, prepare and make available the following: 

1. Fiscal year-end financial statements. 
2. Cash analysis. 
3. Bank statements for the year, investments, payables, unused checks, 

petty cash, bank accounts, and payroll reports including taxes. 
4. Collect and void all unused checks and destroy all credit and debit cards. 

Close accounts after transactions have cleared. 

School    

Close Out All State and Federal Grants 
Close out state, federal, and other grants. This includes filing any required 
expenditure reports or receipts and any required program reports, including 
disposition of grant assets. 

School, 
SDE,  
Fed 

   

Prepare Final Financial Statement 
Retain an independent accountant to prepare a final statement of the status of all 
contracts and obligations of the school and all funds owed to the school, showing: 

1. All assets and the value and location thereof. 
2. Each remaining creditor and amounts owed. 
3. Statement that all debts have been collected or that good faith efforts 

have been made to collect same. 
4. Each remaining debtor and the amounts owed. 

School    

Complete Final Financial Audit 
Complete a financial audit of the school in accordance with statute by a date to 
be determined by the authorizer.  Submit final audit to the PCSC and SDE. 

School, 
PCSC,  
SDE 

   

Reconcile with State 
Reconcile state billings and payments.  If the school owes the state money, it 
should list the SDE as a creditor and treat it accordingly. 

School, 
SDE 
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Finalize School Affairs: Reporting 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Prepare and Submit End-of-Year Reports 
1. Communicate with the PCSC regarding necessary end-year or annual data 

or reporting that needs to be submitted and identify deadlines. 

2. Prepare and submit annual reports to the authorizer. 

School,  
PCSC 

   

Prepare Final Report Cards and Student Records Notice 
Provide parents / guardians with copies of final report cards and notice of where 
student records will be sent along with contact information. 

School    

Prepare and Submit Final ISEE Report 
Within 10 days of final closure, submit a final ISEE report to the SDE. 

School,  
SDE 

   

Prepare and Submit Final Budget and Financial Reporting  
Within 120 days of final closure, submit a final budget and financial reporting, 
including final financial audit, to the SDE. 

School, 
SDE 

   

Prepare and Submit All Other Required State and Federal Reports 
1. Communicate with the SDE and the federal government to identify any 

outstanding or final reports required for federal, state, or special 
programs (special education, Title I, etc.) and confirm deadlines. 

2. Prepare and submit reports to the SDE and/or federal government. 

School, 
SDE 

   

Prepare and Submit Final Closure Report to the PCSC 
Submit the completed closure Protocol document and a narrative and/or 
attachments that outline the following: 

1. The name and contact information of the individual(s) with whom the 
PCSC can follow-up after closure if there are questions or issues to be 
addressed 

2. The school’s final financial status, including the final independent audit 
3. The status of the transfer and storage of student records, including: 

• The school’s total enrollment at the start of the final semester 
• The number and percentage of student records that have been 

transferred prior to closure 
• The plan for storage and access to student records after closure, 

including the signature of the person / entity that has agreed to be 
responsible for transferring records after closure 

• A copy of public communication to parents regarding how to access 
student records after closure 

4. The status of the transfer and storage of personnel records, including: 
• The school’s total number of staff at the beginning of the final 

semester 
• The number and percentage of personnel records that have been 

distributed to staff and/or new employers 
• If necessary, the plan for storage and access to personnel records 

after closure, including the signature of the person / entity that has 
agreed to be responsible for transferring records after closure 

• A copy of communication to staff regarding how to access personnel 
records after closure 

5. Additional documentation (inventories, operational info, etc.) may be 
included with the report 

School, 
PCSC 
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Dissolution 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Dissolve the Charter School (I.C. § 30-3-110) 
1. Give appropriate notice of the meeting per Open Meeting law and statute, 

including the intention to vote on the dissolution of the corporation. 
2. The charter school board adopts a plan of dissolution indicating to whom 

the assets of the non-profit corporation will be distributed after all 
creditors have been paid. (I.C. § 33-5206(9)) 

3. Unless otherwise provided in the bylaws, the board of directors votes on 
the resolution to dissolve.  A non-profit corporation is dissolved upon the 
effective date of its articles of dissolution. (I.C. § 30-3-112) 

School    

Notify the Secretary of State (I.C. § 30-3-112) 
1. After the resolution to dissolve is authorized, dissolve the corporation by 

delivering to the Secretary of State for filing articles of dissolution setting 
forth: 
• The name of the non-profit corporation. 
• The date dissolution was authorized. 
• A statement that dissolution was approved by sufficient vote of the 

board. 
• If approval of members was not required (commonly true for public 

charter schools), a statement to that effect and a statement that 
dissolution was approved by a sufficient vote of the board of 
directors or incorporators 

• Such additional information as the Secretary of State determines is 
necessary or appropriate. 

School    

Notify Known Claimants (I.C. § 30-3-114) 
Give written notice of the dissolution to known claimants after the effective date 
of the dissolution.  Claimants have 120 days from the effective date of the written 
notice to submit a claim. 

School    

End Corporate Existence (I.C. § 30-3-113) 
A dissolved non-profit corporation continues its corporate existence, but may not 
carry on any activities except as is appropriate to wind up and liquidate its affairs, 
including:  

1. Preserving and protecting its assets and minimizing its liabilities. 
2. Discharging or making provision for discharging its liabilities. 
3. Disposing of its properties that will not be distributed in kind. 
4. Returning, transferring or conveying assets held by the corporation upon a 

condition requiring return, transfer or conveyance, which condition occurs 
by reason of dissolution, in accordance with such condition. 

5. Transferring, subject to any contractual or legal requirements, its assets as 
provided in or authorized by its articles of incorporation or bylaws. 

6. Doing every other act necessary to wind up and liquidate its assets and 
affairs.  

School    

Notify IRS 
Notify the IRS of dissolution of the education corporation and its 501(c)(3) status 
and furnish a copy to the authorizer. 

School    
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“If charter schools are to have any hope of transforming public education, they cannot 
settle for simply being pretty good or just above average – especially when that average is 
well below what students need to succeed in the world.  From this perspective, charter 
schools need to be about excellence.  Specifically, they need to prove that excellence is 
possible and achievable at scale and under difficult circumstances, even with students whom 
others may have given up on.” 
 
“All of those who embark on this perilous journey of hope deserve our deepest gratitude 
and respect for embracing this challenge with courage, persistence and good faith.  But 
these virtues alone are not enough.  Charter schools are not supposed to rest on good 
intentions and earnest effort; they are supposed to achieve meaningful results 
demonstrated by a sound body of evidence over the charter term.  Charter schools that 
cannot deliver on that promise, either to their students or the broader public, need to be 
closed.  This is the unpleasant, but imperative responsibility of authorizers.” 
 

-- James A. Peyser and Maura Marino. “Why Good Authorizers Should Close Bad Schools.”1  
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CHARTER SCHOOL PERFORMANCE CERTIFICATE 
 

This performance certificate is executed on this 17th day of June 2014, by and between the Idaho 

Public Charter School Commission (the “Authorizer”), and North Idaho STEM Charter 

Academy Inc. (the “School”), an independent public school organized as an Idaho nonprofit 

corporation and established under the Public Charter Schools Law, Idaho Code Section 33-5201 

et seq, as amended (the “Charter Schools Law.”) 

 

RECITALS 

WHEREAS, on September 24, 2010, the Authorizer approved a charter petition for the 

establishment of the School; and 

 

WHEREAS, the School began operations in the year 2012; and 

 

WHEREAS, the Charter Schools Law was amended effective as of July 1, 2013 to 

require all public charter schools approved prior to July 1, 2013 to execute performance 

certificates with their authorizers no later than July 1, 2014; 

  

NOW THEREFORE in consideration of the foregoing recitals and mutual 

understandings, the Authorizer and the School agree as follows: 

 

SECTION 1: AUTHORIZATION OF CHARTER SCHOOL 

A. Continued Operation of School. Pursuant to the Charter Schools Law, the 

Authorizer hereby approves the continued operation of the School on the terms and 

conditions set forth in this Charter School Performance Certificate (the 

“Certificate”). The approved Charter is attached to this Certificate as Appendix B.  

B. Pre-Opening Requirements. Pursuant to Idaho Code Section 33-5206(6), the 

Authorizer may establish reasonable pre-opening requirements or conditions (“Pre-

Opening Requirements”) to monitor the start-up progress of a newly approved public 

charter school to ensure that the school is prepared to open smoothly on the date 

agreed. The School shall not commence instruction until all pre-opening 

requirements have been completed to the satisfaction of the Authorizer. Pre-opening 

requirements are attached as Appendix C. If all pre-opening conditions have been 

completed to the satisfaction of the Authorizer, the School shall commence 

operations/instruction with the first day of school in Fall 2012. In the event that all 

pre-opening conditions have not been completed to the satisfaction of the 

Authorizer, the School may not commence instruction on the scheduled first day of 

school. In such event, the Authorizer may exercise its authority on or before July 20 

to prohibit the School from commencing operation/instruction until the start of the 

PROPOSED PERFORMANCE CERTIFICATES TAB E Page 136



 

2 | P a g e  
 

succeeding semester or school year. 

C. Term of Agreement. This Certificate is effective as of June 17, 2014, and shall 

continue through June 30, 2018, unless earlier terminated as provided herein.  

 

SECTION 2: SCHOOL GOVERNANCE 

A. Governing Board. The School shall be governed by a board (the “Charter Board”) in a 

manner that is consistent with the terms of this Certificate so long as such provisions are 

in accordance with state, federal, and local law.  The Charter Board shall have final 

authority and responsibility for the academic, financial, and organizational performance 

of the School.  The Charter Board shall also have authority for and be responsible for 

policy and operational decisions of the School, although nothing herein shall prevent the 

Charter Board from delegating decision-making authority for policy and operational 

decisions to officers, employees and agents of the School, as well as third party 

management providers. 

B. Articles of Incorporation and Bylaws. The articles of incorporation and bylaws of the 

entity holding the charter shall provide for governance of the operation of the School as 

a nonprofit corporation and public charter school and shall at all times be consistent with 

all applicable law and this Certificate.  The articles of incorporation and bylaws are 

attached to this Certificate as Appendix D (the “Articles and Bylaws”). Any 

modification of the Articles and Bylaws must be submitted to the Authorizer 

within five (5) business days of approval by the Charter Board. 

C. Charter Board Composition. The  composition  of  the  Charter  Board  shall  at  all  

times be determined by and consistent with the Articles and Bylaws and all applicable 

law and policy. The roster of the Charter Board is attached to this Certificate as 

Appendix E (the “Board Roster”). The Charter Board shall notify the Authorizer of any 

changes to the Board Roster and provide an amended Board Roster within five (5) 

business days of their taking effect. 

 

SECTION 3: EDUCATIONAL PROGRAM 

A. School Mission. The mission of the School is as follows:  The mission of North Idaho 

STEM Charter Academy is to prepare students, through rigorous and relevant content, to 

be productive and successful citizens by developing a strong work ethic and the higher-

level critical thinking skills needed to solve problems in the real world. 

B. Grades Served. The School may serve students in kindergarten through grade 12. 

C. Design Elements. The School shall implement and maintain the following essential 

design elements of its educational program:   

 Provide an environment where students are engaged in real-world problem 

solving through a project-based STEM program. 

 Provide and encourage innovation and creativity as an educated person in the 21
st
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century. 

 Maintain rigor and high expectations to positively impact student success. 

 Provide an environment where students use specific 21
st
 century skills including 

collaboration, time and task management, presentation skills, and the effective 

use of technology. 

D. Standardized Testing. Students of the School shall be tested with the same standardized 

tests as other Idaho public school students. 

E. Accreditation. The School shall be accredited as provided by rule of the state board of 

education. 

 

SECTION 4: AUTHORIZER ROLE AND RESPONSIBILITIES 

A. Oversight allowing autonomy. The Authorizer shall comply with the provisions of 

Charter School Law and the terms of this Certificate in a manner that does not unduly 

inhibit the autonomy of the School. The Authorizer’s Role will be to evaluate the 

School’s outcomes according to this Certificate and the Performance Framework rather 

than to establish the process by which the School achieves the outcomes sought. 

B. Charter School Performance Framework. The Charter School Performance 

Framework (“Performance Framework”) is attached and incorporated into this agreement 

as Appendix F.  The Performance Framework shall be used to evaluate the School’s 

academic, financial and operational performance, and shall supersede and replace any 

and all assessment measures, educational goals and objectives, financial operations 

metrics, and operational performance metrics set forth in the Charter and not explicitly 

incorporated into the Performance Framework.  The specific terms, form and 

requirements of the Performance Framework, including any required indicators, 

measures, metrics, and targets, are determined by the Authorizer and will be binding on 

the School.  

C. Authorizer to Monitor School Performance. The Authorizer shall monitor and report 

on the School’s progress in relation to the indicators, measures, metrics and targets set 

out in the Performance Framework. The School shall be subject to a formal review of 

its academic, mission-specific, operational, and financial performance at least annually.  

D. School Performance. The School shall achieve an accountability designation of Good 

Standing or Honor on each of the three sections of the Performance Framework. In the 

event the School is a party to a third party management contract which includes a deficit 

protection clause, the School shall be exempt from some or all measures within the 

financial portion of the Performance Framework.  In accordance with Charter School 

Law, the Authorizer shall renew any charter in which the public charter school met all of 

the terms of its performance certificate at the time of renewal. 

E. Performance Framework As Basis For Renewal of Charter. The School’s 

performance in relation to the indicators, measures, metrics and targets set forth in the 

Academic and Mission-Specific, Operational and Financial sections of the Performance 
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Framework shall provide the basis upon which the Authorizer will decide whether to 

renew the School’s Charter at the end of the Certificate term. As part of the Performance 

Framework, the Authorizer agrees to consider mission-specific, rigorous, valid, and 

reliable indicators of the School’s performance. These negotiated indicators will be 

included in the Mission-Specific portion of the Academic and Mission Specific section 

of the Performance Framework.  

F. Authorizer’s Right to Review. The School will be subject to review of its academics, 

operations and finances by the Authorizer, including related policies, documents and 

records, when the Authorizer deems such review necessary. The Authorizer shall 

conduct its reviews in a manner that does not unduly inhibit the autonomy granted to the 

School. 

G. Site Visits. In addition to the above procedures, the Charter School shall grant 

reasonable access to, and cooperate with, the Authorizer, its officers, employees and 

other agents, including allowing site visits by the Authorizer, its officers, employees, or 

other agents, for the purpose of allowing the Authorizer to fully evaluate the operations 

and performance of the School. The Authorizer may conduct a site visit at any time if the 

Authorizer has reasonable concern regarding the operations and performance of the 

School. The Authorizer will provide the School reasonable notice prior to its annual site 

visit to the School. The School shall have an opportunity to provide a written response to 

the site visit report no later than fourteen (14) days prior to the meeting at which the 

report is to be considered by the Authorizer. If no written response is provided, the 

School shall have the opportunity to respond orally to the site visit report at the meeting. 

H. Required Reports. The School shall prepare and submit reports regarding its 

governance, operations, and/or finances according to the established policies of and upon 

the request of the Authorizer. However, to the extent possible, the Authorizer shall not 

request reports from the School that are otherwise available through student information 

systems or other data sources reasonably available to the Authorizer. 

 

SECTION 5: SCHOOL OPERATIONS 

A. In General. The  School  and  the  Charter  Board  shall  operate  at  all  times  in 

accordance with all federal and state laws, local ordinances, regulations and Authorizer 

policies applicable to charter schools. Authorizer policies in effect for the duration of 

this Certificate are attached as Appendix G. 

B. Maximum Enrollment. The maximum number of students who may be enrolled in 

the school shall be 724 students. Grade-level enrollment caps shall be as follows: 

K – 22 per class (2 sections) 

1
st
 – 22 per class 

2
nd

 – 24 per class 

3
rd

 – 26 per class 

4
th

 – 28 per class 
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5
th

 -12
th

 – 30 per class 

The rate of expansion shall be as described in the approved charter, as amended, which is 

incorporated into this certificate as Appendix B. 

C. Enrollment Policy. The School shall make student recruitment, admissions, 

enrollment and retention decisions in a nondiscriminatory manner and without regard to 

race, color, creed, national origin, sex, marital status, religion, ancestry, disability or 

need for special education services. In no event may the School limit admission based on 

race, ethnicity, national origin, disability, gender, income level, athletic ability, or 

proficiency in the English language. If there are more applications to enroll in the charter 

school than there are spaces available, the charter school shall select students to attend 

using a random selection process that shall be publicly noticed and open to the public. 

The School shall follow the enrollment policy approved by the Authorizer and 

incorporated into this agreement as Appendix H. 

D. School Facilities. 15633 N. Meyer Road, Rathdrum, ID 83858.  The School shall 

provide reasonable notification to the Authorizer of any change in the location of its 

facilities.\ 

E. Attendance Area.  The School’s primary attendance area shall be as follows: 

Starting from the Southwest Corner of Interstate 95 and Lancaster Road; West along 

Lancaster Road including all parcels touching Lancaster road to highway 41; North along 

highway 41including all parcels touching Highway 41 to Scarcello road; East along 

Scarcello Road including all parcels touching Scarcello Road to Ramsey Road; South 

along Ramsey Road including all parcels touching Ramsey Road to Chilco Road; East 

along Chilco Road including all parcels touching Chilco Road to Interstate 95; South 

along Interstate 95 including all parcels touching Interstate 95 to Lancaster Road.  

F. Staff. Instructional staff shall be certified teachers as provided by rule of the state board 

of education. All full-time staff members of the School will be covered by the public 

employee retirement system, federal social security, unemployment insurance, worker’s 

compensation insurance, and health insurance. 

G. Alignment with All Applicable Law. The School shall comply with all applicable 

federal and state laws, rules, and regulations. In the event any such laws, rules, or 

regulations are amended, the School shall be bound by any such amendment upon the 

effective date of said amendment.      

 

SECTION 6: SCHOOL FINANCE 

A. General. The School shall comply with all applicable financial and budget statutes, 

rules, regulations, and financial reporting requirements, as well as the requirements 

contained in the School   Performance   Framework   incorporated   into   this   contract   

as Appendix F. 

B. Financial Controls. At  all  times,  the  Charter  School  shall  maintain  appropriate  

governance  and managerial procedures and financial controls which procedures and 

controls shall include, but not be limited to: (1) commonly accepted accounting practices 

and the capacity to implement them (2) a checking account; (3) adequate payroll 
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procedures; (4) procedures for the creation and review of monthly and quarterly 

financial reports, which procedures shall specifically identify the individual who will be 

responsible for preparing such financial reports in the following fiscal year; (5) internal 

control procedures for cash receipts, cash disbursements and purchases; and (6) 

maintenance of asset registers and financial procedures for grants in accordance with 

applicable state and federal law.  

C. Financial Audit. The School shall submit audited financial statements from an 

independent auditor to the Authorizer no later than October 15 of each year.   

D. Annual Budgets. The School shall adopt a budget for each fiscal year, prior to the 

beginning of the fiscal year. The budget shall be in the Idaho Financial Accounting 

Reporting Management Systems (IFARMS) format and any other format as may be 

reasonably requested by the Authorizer. 

 

SECTION 7: TERMINATION, NON-RENEWAL AND REVOCATION 

A. Termination by the School. Should the School choose to terminate its 

Charter before the expiration of the Certificate, it may do so upon written notice 

to the Authorizer. Any school terminating its charter shall work with the 

Authorizer to ensure a smooth and orderly closure and transition for students and 

parents, as guided by the public charter school closure protocol established by the 

Authorizer attached as Appendix I. 

B. Nonrenewal. The Authorizer may non-renew the Charter at the expiration of the 

Certificate if the School failed to meet one (1) or more of the terms of its 

Certificate. Any school which is not renewed shall work with the Authorizer to 

ensure a smooth and orderly closure and transition for students and parents, as 

guided by the public charter school closure protocol established by the Authorizer 

attached as Appendix I. 

C. Revocation. The School’s Charter may be revoked by the Authorizer if the School 

has failed to meet any of the specific, written renewal conditions attached, if 

applicable, as Appendix A for necessary improvements established pursuant to 

Idaho Code§ 33-5209B(1) by the dates specified. Revocation may not occur until 

the public charter school has been afforded a public hearing, unless the Authorizer 

determines that continued operation of the public charter school presents an 

imminent public safety issue. If the School’s Charter is revoked, the School shall 

work with the Authorizer ensure a smooth and orderly closure and transition for 

students and parents, as guided by the public charter school closure protocol 

established by the Authorizer attached as Appendix I. 

D. Dissolution. Upon termination of the Charter for any reason by the Charter Board, 

or upon nonrenewal or revocation, the Char t e r  Board will supervise and have 

authority to conduct the winding up of the business and other affairs of the 

School; provided, however, that in doing so the Authorizer will not be responsible 

PROPOSED PERFORMANCE CERTIFICATES TAB E Page 141



 

7 | P a g e  
 

for and will not assume any liability incurred by the School.   The Charter Board 

and School personnel shall cooperate fully with the winding up of the affairs of the 

School. 

E. Disposition of School’s Assets upon Termination or Dissolution. Upon 

termination of the Charter for any reason, any assets owned by the School shall be 

distributed in accordance with Charter Schools Law. 

 

SECTION 8: MISCELLANEOUS 

A. No Employee or Agency Relationship.  None of the provisions of this Certificate will 

be construed to create a relationship of agency, representation, joint venture, ownership, 

or employment between the Authorizer and the School. 

B. Additional Services. Except as may be expressly provided in this Certificate, as set forth 

in any subsequent written agreement between the School and the Authorizer, or as may 

be required by law, neither the School nor the Authorizer shall be entitled to the use of or 

access to the services, supplies, or facilities of the other.  

C. No Third-Party Beneficiary. This Certificate shall not create any rights in any third 

parties, nor shall any third party be entitled to enforce any rights or obligations that may 

be possessed by either party to this Certificate. 

D. Amendment. This Certificate may be amended by agreement between the School and 

the Authorizer in accordance with Authorizer policy, attached as Appendix G. All 

amendments must be in writing and signed by the School and the Authorizer. 
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IN WITNESS WHEREOF, the Authorizer and the School have executed this Performance 

Certificate to be effective June 17, 2014. 

 

 

_____________________________________________ 

Chairman, Idaho Public Charter School Commission 

 

_____________________________________________ 

Chairman, North Idaho STEM Charter Academy Board 
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Appendix A: Conditions of Authorization / Renewal 

North Idaho STEM Academy 
June 17, 2014 
 
No conditions of authorization or renewal are applicable. 
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North Idaho STEM Charter 

Academy 

Opening date 2012 

 

Petition approved by the Idaho Public Charter School Commission on 

September 24, 2010 

 

Current version of the Charter approved on December 12, 2013 

 

 

 

North Idaho STEM Charter Academy will be physically 

located within the boundaries of Lakeland School 

District. Other nearby districts include Coeur d’Alene 

and Post Falls, however, North Idaho STEM Charter 

Academy would not be physically located within those 

districts. 

 

 

 

Scott Thomson 

 

P.O. Box 434 

Rathdrum, Idaho 83858 

208-687-8002 

sthomson@northidahostem.org 
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TAB 1 
 

Articles of Incorporation & Bylaws 

 

See Appendix A for Articles of Incorporation and Appendix B for Bylaws 

 

Signatures of Qualified Electors 

 

See Appendix C 

 

Vision Statement 

To provide a challenging learning environment in Science, Technology, Engineering, and 

Math, which maximizes individual potential and ensures students are well equipped to 

meet the challenges in the world around them. 

The Mission Statement 

The mission of North Idaho STEM Charter Academy is to prepare students to be 

productive and successful citizens and to develop the higher-level critical thinking skills 

needed to solve problems in the real world.  

We Believe: 

 Parents are the first and primary teachers.  They are responsible for their 

children’s basic needs and values. 

 Schools provide a safe, positive, organized setting with clearly defined behavior 

expectations. 

 Effective character education enhances the academic program. 

 Knowledge and application of current technology prepares student for tomorrow’s 

world. 

 All students can learn and each is a valued individual. 
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Proposed Operation and potential effects of the public charter 

including:  I.C. 33-5205(4) 
 

Facilities: With the increase in the Albertson’s grant, we have purchased, and own 

free and clear, 4 acres in Rathdrum, Idaho. We will be completing infrastructure 

and purchasing portables as needed.  Dr. Lorna Finman will also donate $50,000 

towards facilities. 

North Idaho STEM Charter Academy will acquire and maintain facilities in compliance 

with federal and state regulations to facilitate the instruction of students and operate 

academic programs.      

Target Population and Enrollment Capacity 

 

North Idaho STEM Charter Academy will open in the fall of 2012 serving grades 

kindergarten through eighth.  We plan to add additional sections of grades K through  

12
th

, when appropriate in the future based on enrollment demands and adequate finances.  

North Idaho STEM Charter Academy would obtain approval from the Public Charter 

School Commission prior to any expansion. 

 

Primary attendance area is within the Lakeland School District: 

 

The primary attendance boundaries of North Idaho STEM Charter Academy will include: 

Starting from the Southwest Corner of Interstate 95 and Lancaster road; West along 

Lancaster Road including all parcels touching Lancaster road to highway 41; North along 

highway 41 including all parcels touching highway 41 to  Scarcello road;  East along 

Scarcello Road including all parcels touching Scarcello Road  to Ramsey Road;  South 

along Ramsey Road including all parcels touching Ramsey Road to Chilco road; East 

along Chilco Road including all parcels touching Chilco Road to Interstate 95; South 

along Interstate 95 including all parcels touching Interstate 95 to Lancaster Road. 

 

See map in appendix P 

Enrollment at North Idaho STEM Charter Academy will follow the table in Appendix R. 

The Board reserves the right to configure classes to maximize enrollment opportunities. 

Caps for each class will be at no more than the following: 

 Kindergarten 22 per class (2 sections) 

 1
st
 grade 22 per class 

 2
nd

 grade 24 per class 

 3
rd

 grade 26 per class 

 4
th

 grade 28 per class 

 5
th

 through 12
th

 30 per class 

Please see Appendix R – Expected Enrollment and Growth 
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North Idaho STEM Charter Academy is conducting a survey of the surrounding 

attendance areas, which include three local school districts.  Survey Monkey results out 

of 132 responses to date (Sept 9) indicate 87% are interested in this type of school for 

their children, 95% feel there is a need for this type of school in this area, and a total of 

175 interested students in grades 1
st
 through 8

th
.  This is interest in a proposed charter 

school, and we anticipate greater interest once we are approved. 

 

We are also distributing flyers and brochures and have designed a website with school 

information.  We have visited science camps in the area and were invited to the iSTEM 

conference in North Idaho to meet with participants and visitor STEM speakers. We are 

currently advertising the proposed school in the Coeur d’Alene Press, the Spokesman 

Review, on KXLY Radio, and were the lead story on Tuesday, July 20
th

.  We were 

contacted by the Press for the article because of public interest in our school.  We will  

also be holding public meetings and initiating additional radio and print advertising upon 

approval. We have attended Rathdrum Days and had an additional 38 interested parents 

sign-up to receive notice when we begin accepting applications. 

 

Potential Impact on Lakeland School District 

 

We are aware that opening North Idaho STEM Charter Academy will have a potential 

impact on the Lakeland School District.  North Idaho STEM Charter Academy will have 

a maximum of 315 students in year one, however, the impact to Lakeland School District 

will probably be lower as students at North Idaho STEM Charter Academy will  

also come from other districts, private schools, and those being home schooled.  At the 

final board meeting with Lakeland School District, they estimated a loss of 

approximately 100 students and the potential financial impact over a 3 year period to be 

approximately 1.5 million dollars.  The actual amount of fiscal impact for Lakeland 

School District will be less than the per student average daily attendance funding due to 

them having to service fewer students. 

 
Administrative Services 

 

Administrative services shall be provided by the principal and business manager with 

support from the Board of Directors.  The principal is also responsible for managing the 

facilities and creating and maintaining a school climate that is disciplined, orderly, and 

conducive to learning.  A full-time secretary will assist in handling paperwork and  

required reporting for the school.  An independent audit will be performed each year by 

an outside auditor (not affiliated with North Idaho STEM Charter Academy).  

 

The principal shall assume broad responsibilities concerning, but not limited to: 

 Curriculum, instruction, and assessment 

 Instructional materials and supplies 

 Resource allocation 

 State charter school requirements 
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 Special services 

 Contracted services 

 Disciplinary support 

 Public and media relations 

 School-wide community building 

 Business and community partnerships 

 Professional development 

 Employment and personnel issues 

 Enrollment and attendance 

 Staff evaluations 

 Facility conditions 

 School climate 

 District/Board liaison 

 Fiduciary responsibilities for the school 

 

Civil Liability 

 

North Idaho STEM Charter Academy is organized and managed under the Idaho Non-

Profit Corporation Act.  We agree to indemnify and hold harmless the state of Idaho, the 

Idaho Public Charter School Commission, The Lakeland School District, or any other 

sending districts, and their officers, directors, agents, or employees from and against all  

claims, damages, losses and expenses for wrongful acts.  We will follow all rules and 

regulations regarding Idaho code 33-5205 (4) 

 

North Idaho STEM Charter Academy will secure insurance for liability and property loss.  

Provision for liability and property loss shall be made for general liability, auto liability, 

professional liability, and directors and officers’ liability in the annual budget.  Errors and 

omissions insurance shall be secured as well.    

 
The authorized chartering entity has no liability for the acts or omissions of North Idaho 

STEM Charter Academy or the corporation. 
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Educational Program I.C. 33-1612 & 33-5205(3) (a) 

 
North Idaho STEM Charter Academy’s educational program revolves around science, 

technology, engineering, and math (STEM).  Imagine a day where student motivation is 

evident, curriculum is integrated and students see the connections between subjects and 

to the world around them.  They are expanding their skills, taking risks, experiencing trial 

and error, and using their imagination.  Throughout the process, students build a 

portfolio, create a final product and presentation, and begin to solve real-world problems.  

This is the goal of North Idaho STEM Charter Academy. 

 

North Idaho STEM Charter Academy will utilize The STEM Academy for STEM 

education curriculum.  Recommended by the Department of Education, The STEM 

Academy’s curriculum is aligned with state and federal standards which include student 

assessments.  The STEM Academy meets the requirements to receive ARRA Race to the 

Top funds and the program must include instructor training on effective utilization of the 

curriculum.  Teachers will have on-site training before the opening of school and on-

going training thereafter. 

 

The STEM Academy learning management system collects demographic information 

about who is engaging in the work and taking the tests to provide future data.  

Assessments are scored automatically and immediately available to students and 

instructors.  Course outcomes and national standards met through course formative and 

summative assessments are automatically populated to a student’s individual portfolio.  

This information can suggest areas for remediation or enrichment.  

 

The STEM Academy has a multitude of training opportunities.   There is access to on-

going training sessions throughout the year that occur at local, regional, and national 

locations.   Online webinars and training sessions are also available.  Local consultants 

and development team experts are available as mentors or to assist on site as needed.  

Real time and online forums are also available so teachers can collaborate with their 

colleagues across the United States who are delivering the same content.  

 

Cost for the STEM Academy ranges from $27, 500 to $45,500 for the program with 

updates every 3 to 5 years at a cost of $3,500.  That includes initial and on-going training, 

a data management system that also creates a student portfolio,  scaffolding STEM 

projects designed for each grade level, formative and summative assessments which are 

tied to specific content of each of the units in the coursework, and the STEM Academy 

has partnered with the ACE Mentor Program (Architecture, Construction, and 

Engineering) which is a program that links architectural and engineering professionals 

with classroom teachers to assist in delivering and evaluation of learning activities, and 

PCS Edventures.   
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The learning of specified subject-matter concepts and standards is the focus of North 

Idaho STEM Charter Academy.  In all program areas and at all levels, North Idaho 

STEM Charter Academy will assess student progress toward achieving learner goals and 

program area performance standards including: the content and data; the accomplishment 

of appropriate skills; the development of critical thinking and reasoning; and attitude. 

 

North Idaho STEM Charter Academy core educational philosophy is that learning occurs 

when: 

 

 Learners succeed at a high level both socially and academically 

 Learners see the connection between what they learn and the real world 

 Activities are integrated and meaningful 

 Learners work individually and as members of a group 

 Character education is modeled and taught 

 Learners see themselves as part of the community and find ways to serve the 

community 

 Styles and rates of learning are taken into account, yet expectations for 

achievement are not compromised 

 

An interdisciplinary, project-based STEM (Science, technology, engineering, and math) 

curriculum with be the focus of the instructional program.  The curriculum will be 

integrated, so that all subject areas will be connected, rather than artificially separated 

into discrete disciplines.  Authentic project-based, inquiry-based learning will enable 

students to see the connections between subjects, and the connections between what they 

are learning and the world around them.  

 

Although a STEM school, we realize that strong reading, writing, and comprehension 

skills are the gateway to other disciplines, and these skills will be incorporated into all 

project requirements.  The educational philosophy of North Idaho STEM Charter 

Academy is that of a learning laboratory incorporating inquiry-based and project-based 

learning experiences, which include all subject areas and place a strong emphasis on the 

processes of science. 

 

Students at the North Idaho STEM Charter Academy will be engaged in real world 

problem solving. North Idaho STEM Charter Academy will use project- based learning to 

engage students and require them to use Bloom’s higher order thinking skills to create a 

response.  Teamwork and technology are important elements of project-based learning, 

with an emphasis on STEM disciplines for science, technology, engineering, and 

mathematics. 
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North Idaho STEM Charter Academy will prepare students to become productive and 

successful citizens.  Popular culture, misconceptions, and peer pressure begin to exert 

their strong influence early in a child’s cognitive and social development.  It is critical to  

provide engaging hands-on education to students in order to open their minds to future 

career choices, including those in STEM (Science, technology, engineering, and math) 

areas. 

 

Research supports the effectiveness of project-based learning and STEM (Science, 

technology, engineering, and math) education.  Standards-focused project-based learning 

has been defined as a systematic teaching method that engages students in learning 

knowledge and skills through an extended inquiry process structured around complex, 

authentic questions and carefully designed products and tasks (Buck Institute for 

Education, 2003).  A number of research studies are posted on the website of the George 

Lucas Educational Foundation (www.glef.org) which notes, “A growing body of 

academic research supports the use of project-based learning in schools as a way to 

engage students, cut absenteeism, boost cooperative learning skills, and improve test 

scores.  Those benefits are enhanced when technology is used in a meaningful way in the 

projects” (GLEF, 2004). 

 

Project-based learning is not only a potentially effective instructional approach, but it is 

also an essential component of several current school reform models. A series of studies 

showed substantial school-wide gains for schools adopting project-based learning 

methods (Expeditionary Learning Outward Bound, 1999).  

 

The first piece of major legislation dealing directly with STEM education just passed the 

House of Representatives, H.R. 1709, the STEM Education Coordination Act of 2009, 

passed overwhelmingly by a vote of 353 to 39.  The legislation will coordinate The 

STEM education programs of such federal agencies as NASA, the Department of Energy, 

the National Science Foundation, the National Oceanic and Atmospheric Administration, 

the National Institutes of Standards and Technology, the Department of Defense, and the 

Department of Education. 

 

According to the Results of the Trends in International Mathematics and Science Study 

(TIMSS) (2009), U. S. Students finished 11
th

 in the world in Science.  Students in 

Singapore, Taiwan, Japan, England, Russia, South Korea, Hong Kong, even countries 

like Slovenia, Czech Republic, and Hungary all outperformed U.S. eighth-graders in 

science.  Most of the same countries also outperformed U.S. students in math.  How can 

we be a technological innovative leader in the world when we can’t even finish in the top 

ten in math and science? 

 

Project-based learning is an inquiry based process for teaching and learning.  Students 

focus on a complex question or problem, then answer or solve the problem through a  
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collaborative process of investigation over an extended period of time. Integrated projects 

will include the Idaho Content Standards for science, social studies, and language arts.    

Math will be a separate course to ensure proper skill development and will be integrated 

into specific projects. 

 
At North Idaho STEM Charter Academy, exploring experiences will have intrinsic 

academic value since they allow students to practice what they have learned in theory and 

thus to use their verbal, mathematic and reasoning skills in an applied context. All 

exploratory programs will clearly reflect the relationship between the exploratory 

offering and general curricular goals as expressed in the Idaho Content Standards to 

ensure that academic rigor is ever present. 

 

Project-based cross curricular approach to learning. 

 

Project-based learning incorporates all traditional teaching tools and methods, including 

lecture, text-books, and conventional assessments.  However, the nature of project-based 

learning requires students to spend the bulk of the project actively working in groups or 

individually to research the question and come to conclusions.  Project-based learning 

requires students to use specific skills such as collaboration, teamwork, time and task 

management, and presentation skills to conclude a project successfully. These same skills 

prepare them to become productive, capable citizens in a technology-dependent society 

through comprehensive student assessments including traditional tests, project-based 

learning presentations and portfolios, and to apply their STEM education with hands-on 

activities. 

 

Exploration is an opportunity to investigate a variety of approaches to a given topic.  

Approaching a subject or a topic from different points of view and in different ways is 

essential for students at the middle level.  At North Idaho STEM Charter Academy, our 

educational approach will require students to stretch their interests into previously 

unidentified areas.  

 

High School: 

 

In keeping with our Vision and Mission for students to develop higher-level critical 

thinking skills through a challenging, project-based learning environment in Science, 

Technology, Engineering, and Math, North Idaho STEM Charter Academy is excited to 

offer a high school program for grades 9 through 12.  We believe that creativity and 

innovation positively impact student success. We currently begin with children in 

kindergarten and connect students across grade levels in a project-based cross curricular 

environment.  The addition of high school is a natural progression and will allow students 

to continue their STEM education and prepare them to be successful in both the work 

force and higher education. 
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An educated person in the 21
st
 century will need to innovate continuously as new 

technologies and ideas will impact all aspects of the content of our society and world. 

 Project-based learning integrates curriculum so students understand the connections 

between subjects and their application in the world.   

  

Our program changes the role of student and teacher.  Students become problem-solvers 

and teachers create a culture of inquiry and provide support so students can find their 

talents and build concrete foundations.  We move from standardizing all children and 

provide opportunities to create many ways to answer a question, to think differently, and 

exceed expectations.  It challenges traditional education through interdisciplinary projects 

that allow students to see subjects as a bridge to others.  They become meaningful to use 

in life.   Students of varying age groups collaborate and realize that great learning 

happens when learning with others of different ages, abilities, ideas, and skills.   This 

type of learning allows students to discover their natural talents while personalizing 

education. 

 

As with our K-8 program, high school students will be required to use specific 21
st
 

century skills such as collaboration, time and task management, and presentation skills.  

They will understand that failure is just a step in the process toward success.  This gives 

students the opportunity to demonstrate complex tasks, and become problem-solvers and 

innovators  in life.  

 

STEM education, in a project-based, problem- solving environment for students within a 

community, leads to prosperity for that community as the students evolve and grow into 

the entrepreneurs, innovators, manufacturers, business leaders and community leaders of  

tomorrow.  Creative learning requires innovative teaching. Innovative teaching is both 

the practice of teaching for creativity and of applying innovation to teaching. Both 

aspects call for an educational culture which values creativity and sees it as an asset in the 

classroom and also in the larger community. Students development real-world 

understanding and applications. It is clear that most jobs of the future will require a basic 

understanding of math and science, and the U.S. Department of Labor show that of the 20 

fastest growing occupations projected for 2014, 15 of them require significant 

mathematics or science preparation.   

 

We feel it is critical for North Idaho STEM Charter Academy to provide a high school 

program for both our students as well as those from other programs that are interested in 

STEM education and have not had that opportunity.   By forming a partnership among 

North Idaho STEM Charter Academy, IDEA and IDLA, students will be able to meet 

their high school requirements through a combination of course offerings and multiple 

resources.   

 

In addition to Idaho state graduation requirements, North Idaho STEM’s Graduation 

requirements will also reflect the focus of our program with2 additional credits in 

mathematics (STEM Elective), and 2 additional credits in science (STEM Elective  
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including 6 lab credits) which may include basic engineering, and robotics. Students will 

complete a Capstone STEM Senior Project. Students will also have the opportunity to 

earn speech credits through project presentations.  

 

Please see Appendix S- “Sample” 4 Year Plan High School to help better define our 

expectations. 

 

 

Idaho Core and National Common Core 

 

North Idaho STEM Charter Academy adopted the Common Core Standards prior to 

opening in 2012 and are currently being taught in the classroom.  Our 3 year professional 

development plan approved by the State Department of Education includes on-going 

professional development focusing on both Idaho Core and Common Core Standards.   

 

Methods of Instruction 

 

All courses of instruction will comply with state statutes and the rules of the Idaho State 

Board of Education. 

 

North Idaho STEM Charter Academy’s curriculum will encourage children to delve 

deeply into an idea. This belief of deep exploratory opportunities will be fully developed 

in interdisciplinary projects.  For nearly thirty year, leaders in the middle school 

movement have acknowledged that learners in the middle grades develop the important 

ability to organize knowledge and concepts into problem solving strategies.  What better 

way to do this than to give students an actual problem to solve.  Considerable emphasis  

and to expose students to varied career fields.   

  

North Idaho STEM Charter Academy curriculum subject areas will be integrated into 

multidisciplinary projects to make learning more meaningful for our students.  All 

exploratory programs will clearly reflect the relationship between the exploratory 

offering and general curricular goals as expressed in the Idaho Content Standards to  

ensure that academic rigor is ever present.  North Idaho STEM Charter Academy will 

design projects around rigorous and relevant standards-focused projects that engage 

students in authentic learning activities that teach 21
st
 century skills and demand 

demonstration of mastery. 

 

By using multiple methods of instruction with a project-based program, students will be 

capable of fulfilling their individual potential.  Several of the instructional methods will 

include: 

 The Inquiry and Problem-Solving Method suggests that learning occurs when 

individuals think critically and solve problems.  The predominant premise of this 

method is that it is important to know how to retrieve and use the information, not 

just to have instant recall and possession of the information. 
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 The Individualized Learning Method attempts to personalize the learning process 

to the interests of the individual by allowing students to develop goals for their 

self-study.  The reasons for learning thus become intrinsic 

 The Discussion Method encourages learning through sharing of information and 

concepts within a group, with the thinking process playing an important role. 

 

Curriculum Overview 

All students will participate in a common core of learning that will fulfill the goals and 

curriculum of the Idaho State Standards for reading, language, mathematics, health, 

social studies, and science. 

 

Students will learn to: 

 Explore inquiry based learning to develop skills, think logically, and solve 

problems 

 Develop oral , written, and presentation skills 

 Have a working understanding of the scientific method to promote responsible 

use of scientific information 

 Use mathematics as a tool for reasoning and problem solving in relevant ways 

 

By using hands-on activities, The STEM Academy curriculum prepares students for real-

world application or their education.  The curriculum meets the standards of the 

International Technology Education Association (ITEA); Accreditation Board for 

Engineering and Technology (ABET); National Science Teachers Association (NSTA); 

and National Council of Teachers of Mathematics (NCTM). 

 

Character Education: 

 

North Idaho STEM Charter Academy believes strongly in a character education program 

that works in conjunction with the academic program. Quality character education is 

critical in order to create a safe, caring, and successful learning environment that supports 

academic development.  Character education is everything you do that influences the 

character of the students you teach.  Character education helps students act upon core 

ethical values. 

 

Every adult in the school shapes the character of the students they come into contact with 

by the way they talk, the behaviors they model, and the expectations they transmit. 

Effective character education transforms the culture and life of the school. 

 

North Idaho STEM Charter Academy will utilize the Self-Manager Program that focuses 

on the following character traits: 

 Respectful 

 Caring 

 Fair 

 Industrious 
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 Responsible 

 Trustworthy/Honest 

 Citizenship 

 

Students self-evaluate and conference with their teacher to successfully model these 

character traits.  Students, along with their teacher, set goals for success socially and 

academically. 

 

North Idaho STEM Charter Academy will also use the Ambassador Program.  Students in 

the 8th grade will serve as school ambassadors.  In 7
th

 grade, they will go through an 

application process, much like they will for a job in the future.  The process includes an 

application, reference letters (from community members they have worked for, pastors, 

coaches, Scout Leaders, etc.) and a letter stating why they feel they should be considered 

as a school ambassador.  

 

School Ambassadors will act as positive role models in the school, help with various 

duties throughout the school, and greet and escort visitors to the school.  Ambassadors 

will also organize community service projects throughout the year. 

 

Textbooks 

 

North Idaho STEM Charter Academy will follow the Idaho State Standards. All 

curriculum materials will meet or exceed the state standards.  Subject area curriculum  

committees will be in place to evaluate materials on a regular basis and will use 

supporting data (State IRI, ISAT Assessments, Smarter Balanced Assessments, school 

benchmark assessments, Adequate Yearly Progress, success of students, etc.) when 

adopting or recommending curriculum.  Curriculum committees will also align 

curriculum as needed to meet changing requirements of the state. Textbooks will enrich, 

not drive instruction. 

 
Curriculum Development and Approval 

 

Curriculum development will be an ongoing process directed by the principal with the 

approval of the Board of Directors.  The curriculum will be implemented and evaluated 

through observations and data from statewide testing results. 

 

Educational Thoroughness Standards I.C. 33-1612 

 

North Idaho STEM Charter Academy will fulfill the thoroughness standards identified in 

Idaho Code 33-1612.  It has been established that a thorough system of public schools in 

Idaho is one in which the following standards are met: 

 

Standard A 

A safe environment conducive to learning is provided.   
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Goal:  Maintain a positive and safe teaching and learning climate.  Every student has the 

right to attend a school that encourages positive and productive learning, provides a safe 

and orderly environment, and promotes student respect for themselves and others. 

 

Objectives.  North Idaho STEM Charter Academy will: 

1. Develop guidelines for physical safety.  These guidelines will include, but are not 

limited to, the procedures for fire drills, reporting unsafe equipment, methods for 

checking students in and out of school, notification of parents’ rights, and staff 

monitoring responsibilities. 

2. Provide a facility and adopt policies that meet all required city, state, and federal 

health, accessibility, safety, fire, and building codes for public schools.  

3. Establish, publish, and enforce policies that define acceptable and unacceptable 

behavior, including zero tolerance for weapons, violence, gangs, and use or sale 

of alcohol and drugs. 

4. Create an environment that strongly encourages parents and other adults to visit 

the school and participate in the school’s activities. 

Standard B 

Educators are empowered to maintain classroom discipline. 

 

Goal:  Create a positive teaching and learning environment with an emphasis on high 

expectations of behavior and academic performance. 

 

Objectives.  North Idaho STEM Charter Academy will: 

1. Adapt the policies into a student handbook providing a code of conduct including 

clear expectations and consequences for unacceptable behavior. 

2. There will be school-wide process for teachers to handle minor and major 

infractions in the classroom setting. 

3. Teach appropriate behaviors and foster responsible decision-making skills. 

4. Establish and maintain consistent rules aligned throughout the school. 

 

Standard C 

The basic values of honesty, self-discipline, unselfishness, respect for authority, and the 

central importance of work are emphasized. 

 

Goal:  Offer opportunities for students to develop and express exemplary character traits 

in concert with the overall educational program. 

 

Objectives.  North Idaho STEM Charter Academy will: 

1. Utilize the general philosophy of the character education program throughout all 

decisions to instill appropriate values. 

2. Emphasize the importance of adults modeling important values at school. 

3. Help students build personal bonds and carry out responsibilities to one another 

and to the faculty and staff. 
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4. Develop a sense of community and service within the school, and between the 

school and the larger community.  Community service instills a sense of 

individual, social, and civic responsibility and enables the student to use newly 

found knowledge to solve community problems.  

 

Standard D 

The skills necessary to communicate effectively are taught. 

 

Goal:  Teach students a range of effective communication skills appropriate for the 21
st
 

century. 

 

Objective.  North Idaho STEM Charter Academy will: 

1. Emphasize meaningful language experiences in the language arts, enhanced by 

writing, and memorization. 

2. Provide access to computers to teach students basic computer skills and 

appropriate communication through technology. 

3. Provide instruction in a foreign language as budget permits.  Knowledge of a 

second language is essential in many occupations. In addition, knowledge of a  

second language will boost English proficiency, improve memory and self-

discipline, and enhance verbal and problem-solving skills. 

 

Standard E 

A basic curriculum necessary to enable students to enter academic or professional-

technical post secondary educational programs is provided. 

 

Goal:  Develop an educated citizenry for the 21
st
 century through a dynamic, interactive 

academic program where student capabilities rather than textbooks drive pacing. 

Students must be well grounded in the basics such as reading, writing, mathematics, 

science, and social studies. 

 

Objective.  North Idaho STEM Charter Academy will: 

1. Use the Idaho State Standards as a starting point to be enhanced by unifying 

themes and other creative methods. 

2. Use a variety of methods to ensure student learning, including but not limited to 

reading, compositions, mathematics, inquiry-based science, history, and literature 

3. Parents and educators will consider the student’s strengths and weaknesses when 

presenting new challenges. 

4. Emphasize math and science. 

5. Offer a solid health curriculum as required by the state.  Health knowledge and 

physical activity are very important for students.   

 

Standard F 

The skills necessary for the student to enter the workforce are taught. 
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Goal:  Provide students with basic skills that prepare them for future employment and 

with the intellectual foundation and strong moral compass that provide the character traits 

of leadership which lead them to becoming productive citizens. 

 

Objective.  North Idaho STEM Charter Academy will: 

1. Provide a strong foundation in reading, writing, problem-solving, math concepts, 

science, history, and literature. 

2. Provide a technology-rich environment, encouraging the effective use of 

technology as a tool in the workplace of the 21
st
 century. 

3. Enable student to develop the following intellectual habits important in society:  

adapting to new situations and responding effectively to new information; solving 

problems; locating and evaluating information from a variety of sources; making 

flexible connections among various disciplines of thought; thinking logically and 

making informed judgments. 

4. Enable students to develop the following personal habits important in society:  

accepting responsibility for personal decisions and actions; honesty, courtesy, and  

integrity; a healthy lifestyle; empathy, courtesy and respect for differences among 

people: self-confidence; concentration and perseverance; responsible time 

management; and assuming a fair share of the work load. 

 

Standard G 

The students are introduced to current technology. 

 

Goal:  Provide students with a technology environment using tools such as computers, 

scientific equipment, and networks linked to local and nationwide resources. 

 

Objective.  North Idaho STEM Charter Academy will: 

 
1. Use technology as tools in an integrated educational program rather than as 

primary instructional delivery systems. 

2. All students leaving North Idaho STEM Charter Academy will be proficient in 

using both a word processing and spreadsheet programs. 

3. Use computers as tools for such activities as accessing research information, 

authoring, computation, record keeping, data storage, and communication. 

 

Standard H 

The importance of students acquiring the skills to enable them to be responsible citizens 

of their homes, schools, and communities is emphasized. 

 

Goal:  Provide students with the skills and the intellectual foundation to become 

responsible citizens in our society. 

 

Objective.  North Idaho STEM Charter Academy will: 
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1. Provide a comprehensive program of community service by the fourth year of 

operation that reflects responsible citizenship in a democratic society and an 

interdependent world. 

2. Enable students to develop the following habits of responsible citizens:  accepting 

responsibility for personal decisions and actions; honesty, courage and integrity; 

empathy, courtesy and respect for differences among people; assuming a fair 

share of the workload; and working cooperatively with others to reach group 

consensus. 

3. Enable students to understand and apply concepts and principles embedded in 

each of the social sciences. 

  

An Educated Person 

 

Our society continues to evolve and transform, and an educated person in the 21
st
 century 

will need to innovate continuously as new technologies and ideas will impact all aspects 

of the content of our society and world.  Students at North Idaho STEM Charter 

Academy will design projects around rigorous and relevant standards-focused projects 

that engage students in authentic learning activities that teach 21
st
 century skills, and 

demand demonstration of mastery. 

 

North Idaho STEM Charter Academy’s educational program will provide students the 

opportunity to develop his or her maximum potential academically and socially and to 

prepare them to be productive and successful citizens. The charter will determine the 

success of these goals by the continuing success of our students and by student scores on 

statewide evaluation tools. 

 

Special Needs Students I.C. 33-5205(3) (q) 
Special Education Eligibility Evaluations 

 
North Idaho STEM Charter Academy will serve children with disabilities by adopting the 

mandates of the Individuals with Disabilities Education Act (IDEA), provide students 

equitable enrollment procedures under section 504, and use the Idaho Special Education 

Manual for identifying, evaluating, programming, developing individualized education 

plans, planning services, developing our discipline policy, budgeting, and providing 

transportation for special needs students, as necessary. The School Board of North Idaho 

STEM Charter Academy will adopt the Idaho Special Education Manual 2007 and all 

subsequent revisions. 

 

Nondiscriminatory enrollment procedures 

 

North Idaho STEM Charter Academy will not deny enrollment to a student with a 

disability solely because of that student’s need for special education or related services.  

Section 504 specifically prohibits discrimination on the basis of disability to public and  
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private programs and activities that receive federal financial assistance.    Students with 

disabilities have the same opportunity to enroll in the school as all other students. 

 

LRE requirements 

 

North Idaho STEM Charter Academy will provide special education and related services 

to eligible students in the Least Restrictive Environment as identified on each student’s 

IEP. 

Providing special education students services in the Least Restrictive Environment 

provides certain challenges.  The project-based curriculum of North Idaho STEM Charter 

Academy is especially compatible for special education students.  Project-based learning 

provides special needs students the ability to use and be appreciated for the strengths of 

his/her other intelligences besides the traditional linguistic and logical/mathematical 

intelligences that are traditionally valued in a typical classroom.  Special needs students 

are able to demonstrate and be assessed for mastery of content and standards in a hands-

on manner instead of the more traditional pencil and paper assessment, which is often the 

most challenging assessment format for special education.  These students are rewarded 

based on the strengths of his/her skill sets.  These are some of the reasons that project-

based learning is one of the most effective pedagogies to use with special education 

students. 

 

Student and parent rights 

 

IDEA includes a set of procedural safeguards designed to protect the rights of children 

with disabilities and their families.  North Idaho STEM Charter Academy will protect 

student and parent rights as described in the Idaho Special Education Manual.  A locked 

file will store special education records and staff will be trained in confidentiality 

requirements. 

 

Discipline of students with disabilities 

Students receiving special education services or Section 504 accommodations will be 

held to the same academic and discipline standards as other students within the scope of  

applicable federal and state laws.  Teachers and administrators will also follow the Idaho 

Special Education Manual to address these issues. North Idaho STEM Charter Academy 

will also consider whether the student’s disability was a factor in a particular disciplinary 

infraction. 

Services for Limited English Proficient Students 

A limited English proficient student is defined as an individual who has a native language 

other than English and comes from an environment where a language other than English 

is dominant; or is a Native American and comes from an environment where a language  
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other than English has had a significant impact on such individual’s level of English 

language proficiency; and who has difficulty speaking, reading, writing or understanding 

the English language and whose difficulties may deny such individual the opportunity to 

learn successfully in classrooms where the language instruction is English. 

The No Child Left Behind Act of 2001, Title III:  Language Instruction for Limited 

English Proficient and Immigrant Students details the requirements for LEP programs 

and the way in which LEP students are to be instructed.  Nothing under NCLB 

supersedes the Office of Civil Rights (OCR) regulations for instructing English language 

learners.  The Idaho Consent Decree also details protocol for serving LEP student within 

Idaho. 

North Idaho STEM Charter Academy will provide English language development 

services for eligible LEP students who enroll, and LEP designation may not be a factor in 

the enrollment lottery procedures. 

When North Idaho STEM Charter Academy enrolls LEP students, they will assess the 

students for their level of language proficiency using the Idaho ELL Placement Test and 

place them in a program if services are needed.  All requirements of NCLB, including but 

not limited to the following will be met: 

 Identification of limited English proficiency through a Home Language Survey 

(HLS) given to all new students upon registration 

 Development of a LEP plan for meeting needs of LEP students 

 Submission of an annual LEP plan update to the state LEP program 

 Provision of notifications to parents, translated to the extent practicable 

 Provision of parental outreach opportunities 

 Provision of continuous program monitoring 

 Provisions of comprehensive professional development to all teachers and 

paraprofessionals that is applicable for serving LEP students 

 Provision of annual reports to the LEP program at the State Department of 

Education 

Essential Educational Components of an LEP Program 

North Idaho STEM Charter Academy’s second language instruction will be integrated 

into the overall curriculum, be responsive to cultural differences, and maintain high 

learning and achievement standards. 

LEP students will be instructed in all content areas in a manner that will be 

comprehensible.  Finally, all LEP students should receive specific English language 

development appropriate for linguistic abilities.  This added instruction will help each 

student benefit from instruction in the classroom and simultaneously achieve appropriate 

academic levels. 
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Reporting Requirements 

North Idaho STEM Charter Academy will collect LEP data annually for submission to 

the State LEP Program.  This data emphasizes the requirements outlined in Title III of 

NCLB and includes, but is not limited to, the following: 

 Total number of students assessed as LEP with a language placement test 

 Total number of LEP students served 

 Progress in English language made by students enrolled in the program 

 Progress in the academic content area made by students enrolled in the program 

 Types of language instruction educational programs implemented within the 

school 

 Total number of certified or licensed teachers working with language instruction 

educational programs 

 Number of paraprofessionals serving LEP students in a language development 

program 

 Number of students exited from the program each year 

 Proposed changes, if any, for the subsequent year 

Accountability for Serving LEP Students 

The State Board of Education uses a variety of methods to verify that districts are making 

every effort to develop and implement programs that will ensure access to an equitable 

education for all LEP students and meet consent decree requirements.  North Idaho 

STEM Charter Academy will participate in the following types of data collection and 

monitoring devices: 

 LEP plan and annual updates 

 Educational Learning Plan for Limited English Proficient Students 

 On-site visits 

 LEP Program reviews 

 Grades, attendance, participation in extra-curricular activities, teacher feedback, 

state assessments, and classroom assessments will also be included in the 

monitoring process of LEP students. 

Language Proficiency Assessments 

North Idaho STEM Charter Academy will administer the Idaho English Language 

Assessment (IELA) to evaluate LEP students’ oral, reading, and writing proficiency.  The 

assessment provides information for student evaluation regarding growth and proficiency 

in the English language.  The State Board of Education will provide the IELA annually 

every spring for LEA’s to administer in order to measure the progress of the LEP 

students they are serving.  An IELA placement assessment is a separate assessment 

provided by the State Department of Education and is used to determine placement into  
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an LEP Program.  Annual statewide assessment is federally mandated by the No Child 

Left Behind Act of 2001. 

School and State Coordination 

The administrator of North Idaho STEM Charter Academy will be the designated LEP 

director to coordinate the LEP Program with the State Department of Education. 

Gifted and Talented  
 

Gifted and talented children mean those students who are identified a possessing 

demonstrated or potential abilities that give evidence of high performing capabilities in 

intellectual, creative, specific academic or leadership areas, or ability in the performing of 

visual arts and who require services or activities not ordinarily provided by the school in 

order to fully develop such capabilities  

 

We will follow all rules and regulations addressing Gifted and Talented in Idaho code, 

33-2001, 33-2003, and IDAPA 08.02.03.999. 

 

Identification of Gifted Students 

 

The identification of gifted students will be as follows: 

 

1. Student is nominated by a teacher or adult knowledgeable of the student’s 

abilities.   The nomination should specify the need for GT services. 

2. Student scores in the 98
th

 percentile or higher in any academic area on a 

standardized test of achievement. 

3. Student scores in the 90
th

 percentile or higher on standardized test of creativity. 

4. Student scores in the 98
th

 percentile or higher on a standardized test of 

intelligence. 

 

If a student qualifies on three of the four methods of qualification, that student will be 

designated for the gifted program.  Any student that has previously received Gifted and 

Talented services in another school will need to meet this school’s criteria before 

admission into the program. 

 

Once a student has been identified as gifted, the school shall develop an Individual 

Education Plan (IEP) for the student.  The IEP may be developed by a committee 

consisting of educators, administrators, counselors, parents and the student.  The IEP will 

outline how the school will address specific educational needs of the student. 

 

The school shall provide appropriate documentation in the student’s file regarding 

identification, IEP, services, and evaluation of student achievement within the gifted 

program. 
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Dual Enrollment I.C. 33-203(7) & 33-5205(3(R) 

 

Students enrolled in North Idaho STEM Charter Academy will be allowed to participate 

in dual enrollment with traditional public schools as required by Idaho Code 33-203.  

Dual enrollment options will be subject to district procedures as allowed in Idaho Code 

33-203(1) 

 

North Idaho STEM Charter Academy will have an Memorandum of Understanding 

(MOU) in place with IDEA in order to allow students from both schools to take courses 

from the other.  Both schools will claim full enrollment for their students and pay the 

other entity for courses taken by those students.  This will provide a variety of 

instructional opportunities, course offerings, and allow flexibility in scheduling for 

students in a rural setting. Students from other programs will also benefit from 

participating in a project-based STEM setting.  

 

Parents will be provided information concerning dual enrollment options and 

requirements.  State funding of a dually enrolled student will be only to the extent of the 

student’s participation in the public school programs. 

 

Included is Appendix T –  “Sample” 4 Year Plan High School Dual Enrollment to 

help better define our expectations and student opportunities 
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Measurable Student Educational Standards I.C. 33-5202 (3) (b) 
 

Value- Added Assessment:   

Value-added assessment is a way to measure teaching and learning by identifying the 

progress made by individual students and the extent to which individual teachers and 

schools have contributed to that progress.  Based on reviewing student test score gains 

from previous grades, predictions are made on the amount of growth those students are 

likely to make in a given year. 

 

Student performance on assessments can be measured in two important ways.  

Achievement describes the absolute levels attained by a student in their end-of-year tests, 

and growth describes the progress in test scores made over the school year. Value-added 

assessment measures growth and answers the question: how much value did the school 

staff add to the students who live in its community.  

 

Because individual students rather than cohorts are traced over time, each student serves 

as his or her own “baseline” or control, which removes virtually all of the influence of the 

unvarying characteristics of the student, such as race or socioeconomic factors.  This 

approach does recognize student-related factors and other extenuating circumstances such 

as evidence of an external effect related to the student’s home environment or some other 

variable lying outside the range of a teacher’s influence. 

 

Goals: 

We will meet the goals identified in this Charter petition when: 

 

1. 80% of second grade students who have a 90% attendance record and have 

attended the school for 2 consecutive years will achieve a score of 3 on the spring 

IRI and by the end of third grade, 85% of students will receive a score of 3. 

2. 85% of third through eighth grade students who have a 90% attendance record and 

have attended the school for 2 consecutive years will score proficient, advanced, or 

have made more than a year’s growth on their ISAT scores for reading.  

3. 85% of third through eighth grade students who have a 90% attendance record and 

have attended the school for 2 consecutive years will score proficient, advanced, or 

have made more than a year’s growth on their ISAT scores for math. 

4. 85% of fifth and seventh grade students who have a 90% attendance record and 

have attended the school for 2 consecutive years will score proficient, advanced, or 

have made more than a year’s growth on their ISAT scores for science.  

5. 85% of third through eighth grade students who have a 90% attendance record and 

have attended the school for 2 consecutive years will score proficient, advanced, or 

have made more than a year’s growth on their ISAT scores for language.  
6. By the end of year one,  90% of students will have raised their science course post-

test scores by 10% from the pre-test scores  
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7. By the end of year two, 90% of students will have raised their science course post-

test scores by 15% from the pre-test scores from year one. 
8. By the end of year three, 90% of students will have raised their science course 

post-test scores by 20% from the pre-test scores from year one. 
9. By the end of year two, students will show a 10% decrease in student discipline 

referrals from year one. 

 

Administrative and teacher methods to measure student progress: 

 

1. Use value added information to identify and improve the focus and impact of 

instruction for each student. 
2. Improve data driven decision making by using value added information. 

3. Measure the success of the school through growth, not simply achievement. 

4. Create student growth trajectories to targets and develop intervention 

strategies. 

 

Standards and standardization are the basis of assessment.  Performance will be assessed 

on various levels: 

 

1. Student progress relative to previous performance will be assessed following state 

requirements. 

2. Attitudes and personal/academic habits will be assessed through teacher 

evaluations 

3. Performance will be assessed relative to school and state developed standards 

4. Content and instructional objectives for each STEM (Science, Technology, 

Engineering, and Math) area will specify the exact skill that is to be measured and 

demonstrated by the student 

5. Formative and summative assessments tied to the specific content of each STEM 

area.  

6. Multiple formats of assessments will make certain that the student has the ability 

to express their knowledge of the content being tested  

7. Student portfolios 

 
We will follow the timeline established by the Idaho State Department of Education in 

administrating student assessments.  A student baseline will be established during the 

first year of testing and will be evaluated each year thereafter.  The baseline will include, 

but not be limited to the following:  ISAT and Smarter Balanced Assessments.  Tracking 

of individual student progress is critical to evaluating the success of the curriculum, the 

instruction, and the climate of the school.  This information will be used in on-going 

strategic and long-term school planning. 
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Measuring student progress 

 

The Idaho State Achievement Standards clearly define the essential knowledge and skills 

for learning.  The State Standards represent the minimum standards all students at North 

Idaho STEM Charter Academy will strive to achieve. Students will be encouraged to  

view assessments as learning experiences and challenges.  Student growth and 

development will reflect understanding, application, and synthesis of the educational 

standards of the State of Idaho and North Idaho STEM Charter Academy. Students will 

meet or exceed the statewide performance standards developed by the Idaho Department 

of Education.   

  

Student progress in meeting the state achievement standards will be measured by the 

following assessments: 

 Smarter Balanced Assessment for grades 3 through 8 and 11
th

 grade 

 ISAT in the areas of science for grades 5 and 7. 

 IRI for kindergarten, first, second, and third grades. 

 ACT, SAT, or Compass exam by the end of 11
th

 grade 

 Completion of a Capstone STEM Senior Project by the end of 12
th

 grade 

 

 

The federal No Child Left Behind (NCLB) act has given added impetus for schools to 

close the achievement gap between high and low performing students.  Students with low 

achievement are often minority, special education, or Limited English Proficiency 

students.  North Idaho STEM Charter Academy will use data from standardized state 

assessments, which are aligned to the state standards, to show result for various groups of 

students including specific student subgroups.   

 

Student achievement will be clearly documented on school records. All results of 

statewide testing will be reported to school patrons as well as the State Department of 

Education.  Test data will be used when placing students.  Strategies will be developed 

and implemented to remedy any accreditation deficiencies focusing primarily on student  

achievement.  Test data will be used to improve student performance and instructional 

programs.  Student achievement will also be monitored by using multiple testing  

measures as teacher-made tests, skill check lists, norm referenced tests, criterion 

referenced tests, and assigned student work. 

 

Other methods of self-assessment include, but are not limited to the following: 

 Analyzing weekly/unit assessments in all subject areas 

 Results from performance tasks and rubrics in writing  

 Parent surveys to determine student/school successes and needs  

 Evaluation of presentations skills by students on projects  

 Students’ abilities to use given data to make predictions  

 Student’s ability to use available technology to assist in solving problems  

 A positive school environment  
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 Character Education is valued by Board, administration, staff, students, and 

patrons 

 Strategic Planning and Long-term planning are on-going 

 

An annual report of student progress will be made to the Idaho Public Charter School 

Commission. 

 

Standardized Testing I.C. 33-5205 (3) (d) 

 

Statewide Assessments 

The students at North Idaho STEM Charter Academy will be evaluated using the same 

standardized tests as other Idaho public school students.  North Idaho STEM Charter 

Academy will give the state-mandated assessments during the testing windows outlined 

by the State Department of Education. 

 
Additional Assessment 

Additional yearly assessment tools may be required as determined by the North Idaho 

STEM Charter Academy Board. 

 

Student assessment evaluation, reported annually, will consist of: 

 A student baseline developed during the first year using testing results which will 

be used to track the individual student 

 A comparison of annual results with baseline score to assess progress 

 Grade-level and school composite scores 

 A graph of annual results showing year to year change 

 Comparative results between North Idaho STEM Charter Academy, state, and 

national averages 

 

Annual Reports to Idaho State Board of Education and Authorized Chartering Entity 

Annual reports will be made to the Idaho State Board of Education and Authorized 

Chartering Entity, providing formative and summative data to demonstrate that the school  

is meeting all the performance standards prescribed by the state and other standards still 

under construction.  This data can include emerging Idaho State Department of Education 

standards, benchmarks and/or North Idaho STEM Charter Academy developed criteria. 

 

 

Accreditation I.C. 33-5205(3)(e),5210(4)(b) & (IDAPA) 08.02.02.140 

 

North Idaho STEM Charter Academy will be accredited through Northwest Accreditation 

Commission (NWAC)/AdvancED in order to ensure North Idaho STEM Charter 

Academy’s K-8 and high school program is properly accredited. The Board will comply 

with all accreditation standards established by the NAAS. These standards include: 
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Teaching and Learning Standards 

 Mission, beliefs, and expectations for student learning 

 Curriculum 

 Instruction 

 Assessment 

Support Standards 

 Leadership and organization 

 School Services 

o Student Support Services 

o Guidance Services 

o Health Services 

o Library Information Services 

o Special Education Services 

o Family and Community Services 

 Facilities and Finance 

School Improvement Standard 

 Culture of continual improvement 

 

North Idaho STEM Charter Academy will also follow the Idaho State Board of Education 

Rules Governing Uniformity.  This would include developing the following: 

 A School/District Strategic Plan 

 A Continuous School Improvement Plan 

 An aligned and focused plan for the improvement of school and staff capacity 

(including structure, resource allocation, and teacher skill sets) to increase student 

achievement 

 A plan to meet state approved accreditation standards 

 Submitting reports as requested 

 Meeting the elements of Thoroughness 

 

No Child Left Behind (NCLB) 

 

Student learning is the primary focus for North Idaho STEM Charter Academy.  A 

Strategic Plan will be in place as part of our accreditation process with the State of Idaho.   

The Strategic Plan will be developed by the Board of Directors, Principal, and staff 

representatives.  The plan will outline, by year, educational steps including needed 

remediation for all educational goals identified.  Explicit curriculum and procedures will 

be included in the Strategic Plan.  

 

Written administrative policies will be developed, interpreted, and communicated to staff, 

students, and patrons regarding student achievement. A plan for evaluating student 

achievement will be in place.  Test data will be used for both student improvement, and 

to determine how well the faculty is implementing the instructional program.  Grading 

policies will be in place.  

PROPOSED PERFORMANCE CERTIFICATES TAB E Page 176



 

30 

 

TAB 4 
 

The data will be used to make accurate judgments about student and school performance 

and to make better decisions about how to deploy resources to improve the school.  The 

school will maintain careful records on actual instructional practices and strategies to 

determine if the practices and strategies in place are positively impacting student 

achievement.  This data will guide curriculum/staff development and both Strategic and  

Long-term planning of the school and its programs while measuring the effectiveness of 

the governing board, administration, staff, and faculty implementing the educational 

program. 

 

If North Idaho STEM Charter Academy should ever be identified as “In need of 

improvement,” we would meet the federal requirements as follows:   

 Promptly providing information to the parents of each child enrolled in the 

school explaining what the identification means, the reasons for the school 

being identified, what the school is doing to improve, what help the school is 

getting, and how parents can become involved in addressing the academic 

issues that led to the identification [Section 1116(b)(6)]. 

 Ensuring that the school receives technical assistance, both during the 

development or revision of its improvement plan and throughout the plan’s 

implementation [Section 1116(b)(4)]. 

 Reviewing, through a peer-review process, the school’s improvement plan, 

working with the school to make necessary revisions in the plan, and 

approving the plan once it meets the requirements of the statute [Section 

1116(b)(3)(E).  

In implementing these requirements, States, charter school authorizers, and charter 

schools should attempt to align them, as much as possible, with State law requirements 

related to charter school accountability. 
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Governance Structure I.C. 33-5205(3) (f) 
 

North Idaho STEM Charter Academy, Inc. is a non-profit organization organized and 

managed under the Idaho Nonprofit Corporation Act.  The School’s Bylaws and Articles 

of Incorporation are provided in Tab 1.  The Board of Directors will be the public agents 

who control and govern the charter school.  In addition, The Board of Directors shall be 

responsible and ensure that the school is in compliance with all applicable federal and 

state education standards, all applicable federal and state laws, rules, regulations, and 

policies, as well as the terms and conditions of the charter.   

 

The Board of Directors meetings will follow the open meeting laws, keep accurate 

minutes, and make the minutes available to the public, according to the By-laws of the 

charter school. 

 

North Idaho STEM Charter Academy will comply with all regulations to ensure that the 

charter school meets the terms of its charter and complies with applicable laws.  The 

regulations address performance monitoring through annual school accreditation reports 

and annual reporting on educational goal attainment. 

 

Idaho law requires charter schools to submit to their authorizer an annual report that 

contains a fiscal and programmatic audit, a report on student progress based on the 

school’s identified educational standards, and a copy of the school’s accreditation report.  

It also requires charter schools to comply with the same financial reporting requirements 

as school districts. 

 

Parental Participation 

 

The Board will establish policies to ensure parental involvement.  The process to ensure 

parental involvement may include, but not be limited to: 

 

 Parents will receive written materials at the beginning of each school year.   

 Parents will be encouraged to attend two parent teacher conferences per year 

 Parents will be asked to complete a survey during the school year addressing the 

following issues:  safety to students, classroom discipline, school-wide discipline, 

child’s response to classroom atmosphere, and parent’s perception of learning 

environment, curriculum, and achievement 

 Parents will be encouraged to be involved in the Parent-Faculty Association 

(PFA) and to volunteer for school projects, programs, and committees, and to 

work with students 

 Parents will be highly encouraged to attend and participate in the Board of 

Directors monthly board meetings. 

 Parents will be encouraged to provide an appropriate learning environment at 

home for study 
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 Parents will be encouraged and welcomed to volunteer in their child’s(ren’s) 

classroom(s) 

 

Parents will be encouraged to communicate regularly with the school.  In turn, the school 

and the PFA will regularly communicate with the parents. 

 

Organizing Group 

 

The organizing group of founders has written the Charter petition and selected the initial 

Board of Directors.  The Board of Directors and the school principal will work together 

to establish a preliminary operating budget.    

 

Board of Directors 

 

The Board of Directors of North Idaho STEM Charter Academy should consist of no less 

than five (3) and no more than seven (7) members.   

 

Elections for members of the Board of Directors will be staggered with varying lengths of 

terms according to the Bylaws. 

 

Audit of Programmatic Operations I.C. 33-5205 (3) (j) 

 

An annual educational program and financial audit will be conducted after the completion 

of each charter school year. North Idaho STEM Charter Academy will conduct a 

programmatic audit through information obtained via its own instruments, timeline, and 

processes as well as contract a programmatic audit through the Idaho Charter School 

Network. An independent auditing firm will conduct a financial audit.  A copy of the 

fiscal audit will be submitted the SDE, as well as their authorizing body, which is 

required by the IC33-701 (6) (as required by Idaho Code 33-5210 (3). The Public Charter 

School Commission may choose to do an independent audit at the Commission’s 

expense. An independent audit may be performed as specified (annually) or at such time 

as revocation of the charter may be initiated. 

 

 

 

 

 

 

 

 

 

 

 

PROPOSED PERFORMANCE CERTIFICATES TAB E Page 179



 

33 

 

 

TAB 6 
 

Employee qualifications  
 

Employment practices shall be governed by the relevant laws of the State of Idaho.  

These laws include, but are not limited to Idaho Code Sections 33-513 through 33-518, 

and sections 33-130, and 33-5205 (3) (g). 

 

These practices include but are not limited to hiring, dismissal, contracts, grievance 

procedures, certification, criminal history check, and personnel records.  Educational 

experience of certified teachers will accrue for service in a charter school as defined by 

Department of Education IBEDS rules. 

 

North Idaho STEM Charter Academy full-time staff will meet or exceed qualifications 

required by state law.  Staff will be required to possess personal characteristics, 

knowledge, and experience consistent with the philosophy, mission, and expectations of 

this petition.  

 

North Idaho STEM Charter Academy will hire teachers who have met the highly 

qualified standards as set by the State of Idaho for both new teachers and teachers who 

are not new to the profession.  To be compliant with NCLB, all Idaho teachers of core 

academic subjects, including special education teachers, must additionally demonstrate 

subject matter competence in each core academic subjects taught. 

 

The administration will make recommendations to the Board of Directors for approval of 

instructional staff.  Each professional staff member (teacher and administrators) will be 

on a written contract approved by the Superintendent of Public Instruction according to 

33-5206(4). 

 

North Idaho STEM Charter Academy will not discriminate on the basis of any criteria 

prohibited in federal and state mandates. 

 

Background Checks 

The criminal history check shall be based on a completed ten (10) finger fingerprint card 

or scan and shall include, at a minimum, the following state and national databases: 

1. Idaho bureau of criminal identification 

2. Federal bureau of investigation (FBI) criminal history check 

3. Statewide sex offender register 

The State Department of Education shall charge all such individuals a fee of forty dollars 

(40.00) for undergoing a criminal history check.  The fee will be sufficient to cover costs 

charged by the Federal Bureau of Investigation, the state police and the State Department 

of Education.  A record of all background checks shall be maintained at the State  
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Department of Education and North Idaho STEM Charter Academy in a data bank for all 

employees with a copy going to the applicant upon request. 

All substitute teachers must submit for a criminal history check before substituting at 

North Idaho STEM Charter Academy.  Regarding a partnership with other educational 

entities for grade 9 through 12, North Idaho STEM will additionally require and complete 

background checks on all teachers with multiple teaching assignments. North Idaho 

STEM Charter Academy will submit the required forms.  

Targeted Staff Size 

 

North Idaho STEM Community Charter will employ one teacher per class, with 

additional staff for music, gifted and talented and physical education as the budget 

permits.  The goal is to have 1 teacher per 27 stated students per grade level class.   

 

Estimated staff: 17 FTE in year 1 

Principal/Business Manager - 1 FTE 

Curriculum Coordinator – 1 FTE 

Kindergarten (maximum class size =22 /2 half day classes) 1 FTE  

First grade (maximum class size = 22) 1 FTE 

Second grade (maximum class size = 24) 1 FTE 

Third grade (maximum class size= 26) 1 FTE 

Fourth grade (maximum class size = 28) 1FTE 

Fifth grade (maximum class size = 30) – 1 FTE 

Sixth grade (maximum class size = 30) – 1 FTE 

Seventh grade (maximum class size = 30) – 1 FTE 

Eighth grade (maximum class size = 30) – 1 FTE 

Special Education Teacher -.5 FTE 

Music Teachers – .5 FTE 

Math Specialist –1 FTE 

Science Specialist –1 FTE 

Administrative Assistant – 1 FTE 

Gifted and Talented – 1 FTE   

Physical Education – .5 FTE 

Custodian -.5 FTE  

Professional Opportunities 

 

Faculty at North Idaho STEM Charter Academy will work in an environment where they 

have opportunities to work with other faculty to align subject areas.  The Principal and 

administrative team will determine in-service training days in order to provide teachers 

with training in the teaching methods described in this petition.   

 

North Idaho STEM Charter Academy will provide training for the project-based STEM 

curriculum before the opening of school and on-going training thereafter. 
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Health and Safety I.C. 33-5205 (3) (h) 

North Idaho STEM Charter Academy’s Principal will ensure that the school’s employees 

understand and are able to implement the school’s vision upon hiring and through in-

service training.  All employees will undergo an annual performance review.  

Health and Safety 

To ensure the safety of our employees and students, North Idaho STEM Charter 

Academy will comply with the following health and safety procedures. 

1. Conduct criminal history checks for all employees in compliance with Idaho Code 

33-130.  This requirement is a condition of employment. 

2. Require that all students have proof of immunization or have a written parental 

waiver and have a birth certificate or other identification before being enrolled at 

the North Idaho STEM Charter Academy. 

3. Require that all visitors sign in at the office and receive and wear a visitor’s pass 

when visiting the school buildings. 

4. Provide for inspection of the facility in compliance with Section 39-4130 of Idaho 

Code.  Adopt policies to meet all required city, state, and federal health, 

accessibility, safety, fire, and building codes for public schools.  Fire and safety 

officials using the same guidelines for all public schools will inspect the facility. 

5. Adopt and implement, where appropriate, policies regarding health, safety and 

risk management policies, unless otherwise written and adopted by the Board of 

Directors.  These policies will at a minimum address the above and the following 

items: 

a. Policies and procedures for response to natural disasters and 

emergencies, including fires and bomb threats.  

b. Policies to implement lock-down procedures in the event of intruders 

or local emergencies requiring children to remain safely at facility 

and/or indoors. 

c. Policies relating to preventing contact with blood-borne pathogens. 

d. Policies requiring all staff receive training in emergency response, 

including appropriate “first responder” training. 

e. Policies relating to the administration of prescription drugs and other 

medicine. 

f. Policies establishing that the school functions as a gun-free, drug-free, 

alcohol-free and tobacco-free workplace. 

g. Policies establishing school closures due to inclement weather, or 

facility emergencies. 

Policies will be incorporated as appropriate into the school’s student and staff handbooks 

and will be reviewed on an ongoing basis in the schools’ staff development efforts. 
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North Idaho STEM Charter Academy will also follow all the Idaho Content Standards for 

health and physical education.  

Public Employees Retirement system  

All qualified North Idaho STEM Charter Academy personnel will be covered by and 

subject to the Public Employee Retirement System of Idaho, health insurance, Federal 

Social Security and Medicare, federal and state employment taxes, unemployment 

insurance and worker’s compensation insurance in accordance with applicable Idaho 

Codes.  

Transfer Rights I.C. 33-5205 (3)(0) 

 

Employees of North Idaho STEM Charter Academy are not employees of the Lakeland 

School District.  They may apply to teach in any School District.  Teachers at North 

Idaho STEM Charter Academy will not be eligible for an in-district transfer to another 

school within the Lakeland School District. 

 

Collective Bargaining I.C. 33-5205 (3) (p) 

 

North Idaho STEM Charter Academy’s staff and employees will be a separate unit for 

purposes of collective bargaining. 

.  

Written Contract I.C. 33-5206 (4) 

All teachers and administrators will be on a written contract with North Idaho STEM 

Charter Academy as approved by the state superintendent of public instruction.  All 

employees will undergo semi-annual performance reviews. 
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Admission Procedures 

North Idaho STEM Charter Academy will follow the model admission procedure 

identified by the Idaho State Board of Education in the initial year and for every year 

thereafter. 

North Idaho STEM Charter Academy admission procedures, including provision for over 

enrollment: Such admission procedures shall provide that the initial admission procedures 

including provision for over enrollment, will be determined by lottery or other random 

method, except as otherwise provided herein.  If initial capacity is insufficient to enroll 

all pupils who submit that preference shall be given in the following order: 

1. North Idaho STEM Charter Academy founders’ children as well as children of full-

time employees  will have first preference for admission to the school, with a 

maximum of 10% of the student population consisting of founders’ and full-time 

employees  children. 

2. Siblings of current students will be given admission preference to enroll in the school. 

3. Students residing in the primary attendance area will be given admission preference 

to enroll in the school. 

4. An equitable selection process will be in place for remaining students wishing to 

attend the school. 

Public School Attendance Alternative 

Because North Idaho STEM Charter Academy is a new entity and not a conversion of an 

existing school, the attendance alternative would be the same as for those presently 

residing within the Lakeland School District.  Students located within the attendance area 

of the Charter School would have the option to enroll in existing public schools presently 

serving the area.  No student will be required to attend North Idaho STEM Charter 

Academy  

Enrollment Growth 

Enrollment for North Idaho STEM Charter Academy was 264 students in 2012/13 and is 

at 312 in 2013/14 school year in grades K-8. We expect to methodically add classes each 

year in a “Natural” growth pattern to both our K-8 and high school levels  (9-12)in order 

to build our enrollment to a maximum of 724 students  by the fall of 2022. 

Please see the table in Appendix R for Expected Enrollment and Growth 

Over-Enrollment Procedures 

North Idaho STEM Charter Academy has identified the following over-enrollment 

procedures:  

PROPOSED PERFORMANCE CERTIFICATES TAB E Page 184



 

38 

 

TAB 7 

1. North Idaho STEM Charter Academy full time employees and founders’ children 

will have first preference for admission to the school, with a maximum of 10% of 

the student population consisting of founders’ children.  Any founders’ children in 

excess of the 10% will go to the highest preference category for which they 

qualify. 

2. Four lottery  preferences and/or waiting lists will be established for and prioritized 

as follows for year one: 

1. Children of founders and full-time employees 

2. Siblings of pupils already enrolled 

3. Students who reside within the primary attendance area and 

all other students by equitable selection process. 

3. Five lottery preferences and/or waiting lists will be established for and prioritized 

as follows for subsequent years: 

1. Returning students 

2. Children of founders and full-time employees  

3. Siblings of pupils already enrolled 

4. Students who reside within the primary attendance area, 

and  

5. All other students by equitable selection process. 

Applications will be drawn for placement using the Equitable Selection 

Process outlined in Subsection 203 of the Administrative Rules Governing 

Charter Schools.  The process will begin with a randomly drawn grade and 

continue with randomly selected grades.  Those on the waiting list may be 

placed in the school any time during the year when an opening occurs.  

Available positions will be filled from the waiting list established from the 

initial lottery. 

4. Once on a waiting list, students will remain eligible for placement within the 

school without repeating the application process.  Each year, North Idaho STEM 

Charter Academy will contact all waiting list students and request written 

verification of the continued desire to be on the waiting list.  The order of these 

waiting lists will be revised annually based on the lottery results.  Students 

wishing to be removed from the waiting list must make their request directly to 

North Idaho STEM Charter Academy, preferably in writing. Returning students 

who submit their written verification on time will automatically be admitted. 

5. Once the enrollment period is complete and waiting lists have been established 

through lottery as described above, subsequent applications will be added to the 

waiting lists on a first come-first served basis. 

6. A lottery will be held by April 30 to establish the waiting list order of entrance for 

the upcoming school year in the initial year and each year thereafter.  All 

openings during the school year will be filled according to the order established 

by that lottery.  The lottery will be held in a public forum and an uninterested 

party will conduct the lottery selection. 
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Non-Discrimination 

Prospective students will be given the opportunity to enroll regardless of race, color, 

national or ethnic origin, religion, sex, social or economic status, or special needs as 

required by federal, state, and local laws. 

Denial of School Attendance I.C. 33-205 

See Suspension and Expulsion section under the Discipline Policy. 

Discipline Procedures I.C. 33-5205(3)(f) & 33-210 & 33-5205(3)(f) 

North Idaho STEM Charter Academy is committed to a safe learning environment.  

Student expectations for appropriate behavior are high and will be communicated to both 

students and parents through the student handbook and upon enrollment.  Students may 

be denied attendance to the charter school for any of the following reasons:   

 Being a habitual truant 

 Being deemed incorrigible by the school Principal 

 Being deemed by the Board of Directors to be disruptive to the school for 

disciplinary reasons 

 Being detrimental to the health and/or safety of other students 

 Being expelled from another district 

Upon approval of a charter, the Board will appoint a committee to further develop the 

student handbook to ensure it reflects the vision and purpose of North Idaho STEM 

Charter Academy, and will continue to be in compliance with Idaho School Board 

Policies and the laws of the State of Idaho.  All students and parents will receive a copy 

of the student handbook upon enrollment.  A copy of the student handbook can be found 

in the appendix. 

Disciplinary Consequences 

Discipline actions and consequences for violations of school rules, regulations, and 

procedures include, but are not limited to, the following: 

1. Student conference with principal. 

a. Loss of privileges 

b. Detention 

c. Phone call to parent 

d. Letter sent to parent 

e. Student and parent conference with Principal 

f. Suspension from extracurricular activities 
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g. In-school suspension 

h. Out-of-school suspension 

i. Referral to Counselor or Student Specialist 

j. Recommendation to Board for Expulsion 

The Principal determines appropriate consequences for infractions 

Suspension Policy 

Students will be suspended for one to three days as deemed appropriate by the school 

administrative team for offenses that interfere with the learning of other students.  

Offenses may include but are not limited to:  

 Student harassment, intimidation, or bullying 

 Fighting  

 Cyber bullying  

 Chronically tardy either to school or class 

 Cheating or plagiarism 

 Other conduct disruptive of good order or of the instructional effectiveness of the 

school 

Students will be re-admitted to class once a parental conference with the Principal has 

been conducted.   The Principal, with the administrative team, will design a program for 

the student to follow upon re-admittance.  With each discipline referral thereafter, days of 

suspension will be increased by one day, until a maximum of five days has been reached.  

At that time, the student will be referred to the Board for consideration of permanent 

expulsion since the student is demonstrating a lack of commitment to the values of the 

established learning community and/or is habitually disrupting the learning of others.     

Expulsion Policy 

The Principal or Board may deny attendance at North Idaho STEM Charter Academy by 

expulsion of any student who is a habitual truant, or who is incorrigible, or whose 

conduct, in the judgment of the Principal or Board, is such as to be continuously a 

discipline problem, or who may be harmful to the other students.  Expulsion will be until 

the next calendar break, semester, or for the rest of the year.  The Governing Board shall 

have the right to permanently expel students for disciplinary or attendance reasons. 

Procedures for students using alcohol/controlled substances 33-210 

North Idaho STEM Charter Academy will comply with I.C. 33-210.  FMSCC recognizes 

that substance abuse, the harmful use of drugs, tobacco and alcohol, and the problems 

associated with it are becoming increasingly commonplace in our society.   
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The primary focus of our program shall be educational in nature, with instruction geared 

to discourage student experimentation of any mood altering substance.  A companion 

focus of this program shall be aimed to assist students who have made unacceptable 

choices regarding any controlled substance and track all related incidents.  A necessary 

part of the latter focus is an attitude among teachers and other staff members that one of 

our responsibilities are to assist those students who need help in overcoming their 

potentially addictive behaviors.  If a student cannot, or will not, commit to responsible 

behavior, several sanctions may be imposed as a disciplinary measure.  They include, but 

are not limited to, the following: 

 Parent or guardian contacted 

 Referral to assistance, such as counselors and/or health professionals 

 Referral to an outside agency for chemical dependency assessment and/or 

treatment 

 Suspension from school 

 Expulsion from school 

North Idaho STEM Charter Academy will also develop a Suicide Crisis Response 

Plan. 

Student Handbook 

North Idaho STEM Charter Academy will produce a complete student and parent 

handbook that describes rules and procedures before parents begin the admission 

procedure.  For a current draft, see appendix E.  A final handbook will be approved by 

the Board. 
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Business Plan  

Business Description 

North Idaho STEM Charter Academy, Incorporated, is organized exclusively for 

educational purposes within the meaning of IRC Section 501(c) (3) of the Internal 

Revenue Code. Notwithstanding any other provision of these Articles, the corporation 

shall not carry on any other activities not permitted to be carried on (a) by a corporation 

exempt from Federal Income tax under Section 501(c)(3) of the Internal Revenue Code 

of 1986 (or corresponding provision of any future United States Internal Revenue Law), 

or (b) by a corporation, contributions to which are deductible under Section 170(c)(2) of 

the Internal Revenue Code of 1986 (or the corresponding provision of any future United 

States Internal Revenue Law). North Idaho STEM Charter Academy was established in 

October of 2009. 

Marketing Plan 

Prospective students will be given the opportunity to enroll regardless of race, color, 

national or ethnic origin, religion, sex, social or economic status, or special needs. The 

primary attendance area for North Idaho STEM Charter Academy shall be Lakeland, 

Coeur d’Alene, and Post Falls School District areas. We also anticipate interest from the 

southern Bonner County area. This area has the potential of meeting or exceeding our 

initial target student body of 200 students. North Idaho STEM Charter Academy will 

actively recruit students for enrollment using, but not limited to, the following methods: 

 Develop a website with school information 

 Hold town meetings in the 3 local districts and the district to the north 

 On-going articles in local publications 

 Produce flyers and pamphlets 

 Advertise on local radio stations 

 Direct mailings to primary attendance area households 

 News releases 

 Advertise with elementary and middles schools located within the target area 

upon administrative approval 

The cost for the advertising budget is approximately $8500 

Facility Description 

We plan to construct a permanent school building prior to the start of school in 

September  2012 and the facilities will be inspected to ensure compliance with applicable 

state and federal guidelines as provided in Section 39-4130, Idaho Code and the 

Americans with Disabilities Act.  
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Instructional Arrangements 

North Idaho STEM Charter Academy plans to open in September of 2012. Grade 

organization will generally consist of traditional single-grade classrooms. The 

administration will determine the school calendar, schedule, and hours of operation based 

upon a modified schedule. Within that general format, the administration, in consultation 

with the Board of Directors, will establish the school year calendar in compliance with 

the requirement of providing 900 hours of instruction.  This schedule will be reviewed on 

an annual basis and may be changed, as necessary, by the administration in consultation 

with the Board of Directors. State and District-required hours of attendance will be met. 

Administrative services will be provided by the North Idaho STEM Charter Academy 

Principal supplemented by other contracted services as needed. Annual programmatic 

and financial reports will be presented to the Board of Directors. The Principal will also 

serve as the liaison between the Governing Board, the Public Charter School 

Commission, and parents. Financial operations will be contracted out to licensed and 

bonded entities. Funding sources will include state allocation per pupil, federal start-up 

grants, private grants, business partnerships, and donations.  

Day-to-Day Operations 

The principal of North Idaho STEM Charter Academy will determine the day-to-day 

operations of the school. The Governing Board will have oversight authority. 

Budget 

The budget for North Idaho STEM Charter Academy, 1) will be prepared in compliance 

with section 33-801, Idaho Statutes and policy of the State Board of Education, 2) will be 

presented at a public hearing in June of the year the school will open, and 3) will be 

delivered to the State Department of Education as required on or before July 15 prior to 

the start of the school year. Copies of the budget will be provided to the authorizing body. 

The budget will be prepared, approved and filed using the Idaho Financial Accounting 

Reporting Management System (IFARMS) format.  

Fiscal responsibility will be maintained through good fiscal management.  This will be 

helped by the purchase of 2M software which will be used to keep track of all revenues 

and expenditures necessary to generate state reports.  We will purchase the services of a 

certified public accountant to train our office staff, generate monthly reports, set-up and 

process payroll.  The monthly reporting will ensure that we stay on track throughout the 

year.  North Idaho STEM Charter Academy will purchase an annual audit to ensure fiscal 

responsibility. 
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For complete budget see appendix D. 

Start-Up and Long Term Budget: A start-up budget with forms, three-year operating 

budget, and first year month-by-month cash flow form are attached.  

Income Sources: Funding sources will include state allocation per pupil, federal start-up 

grants, private grants, business partnerships, and donations.  

Working Capital and Assets: North Idaho STEM Charter Academy does not expect to 

have working capital and assets until after the Charter is approved.  

Fundraising: A committee has been established to conduct fundraising efforts to 

generate capital or to supplement the per-pupil allocations. We have not included any 

fundraising monies in our budget.  

Expenditures 

Expenditures will be handled as described in the following sections. 

Purchasing Process: North Idaho STEM Charter Academy’s Principal will determine 

procedures for procuring goods and services, with approval of the Board of Directors. 

Payroll Processing: North Idaho STEM Charter Academy intends to outsource its 

payroll processing as determined by the Principal, with approval of the Board of 

Directors. 

Financial Management: The accounting records will be kept in accordance with 

generally accepted accounting principles. North Idaho STEM Charter Academy will 

follow the requirements set forth by the Idaho State Department of Education, including 

formats for account numbering. The Principal of North Idaho STEM Charter Academy 

will be responsible for financial management. 

Bonding: Documentation of bonding of all personnel involved in the school's financial 

operations will be provided prior to the opening of the school. 

Transportation 

North Idaho STEM Charter Academy will not offer transportation services for students 

for the 2012-2013 school year because it has been deemed not practicable due to financial 

constraints. It is also not practicable to contract with other districts that may not share our 

identical school calendar. North Idaho STEM Charter Academy will investigate 

transportation options in subsequent years.    
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Transportation for students with special needs will be provided in accordance with 

requirements of state and federal law.  Transportation for fieldtrips, excursions, and 

extracurricular activities will be provided by the school through one or more of the 

allowable methods provided for by the state. 

Food Service 

North Idaho STEM Charter Academy will not provide any food service initially but will 

consider programs for a possible future date.   

Free and reduced lunch data will be collected during enrollment.  

Resumes of directors for nonprofit corporation – See appendix H  
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Business Arrangements & Partnerships 

Except the item listed below, North Idaho STEM Charter Academy does not have any 

business arrangements or partnerships with other schools, educational programs, 

businesses, or nonprofit organizations.  

1. Land Lease Agreement with Lorna Finman.  

2. Contracted legal service with attorney Mark Jackson. 

3. Contracted accounting service with Brian Tenney CPA 

Additional Information 

School Status 

North Idaho STEM Charter Academy will be a public charter school. It will not be a 

religious school, a conversion of a private, or a school operated for profit. 

Student Fees 

No fees from students are planned at this time. Fees may be identified in the future by the 

principal, as appropriate, and as allowed by state law. Accommodations for low-income 

students will be made through fundraising efforts or fee waiver provisions. North Idaho 

STEM Charter Academy is a public charter school and will not charge tuition. 

Public Access 

North Idaho STEM Charter Academy ‘s policies regarding the ways in which the public 

may have access to the school's students, staff, and facilities will comply with all aspects 

of the Idaho Public Records Law (Idaho Code 9-337 - 9-350). North Idaho STEM Charter 

Academy will comply with Idaho statutes relating to public records and public meetings, 

as indicated in the By-laws. We will comply with the Idaho Open Meeting Law (I.C. 67-

2340-67-2347).  

School Records 

North Idaho STEM Charter Academy’s Principal will determine how the school will 

maintain school records and required information, consistent with state and Federal 

guidelines.  

IRS Regulations 

North Idaho STEM Charter Academy will comply with all Internal Revenue Service 

regulations and reporting requirements.  
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Use of District Facilities 

At this time we have no arrangements to utilize any Lakeland School District facilities. 

Inspection Reports 

North Idaho STEM Charter Academy will provide certification that the facilities meet all 

requirements for health, safety, fire, and accessibility for the handicapped required of all 

public schools prior to the opening of the school and by the date specified in the contract. 

North Idaho STEM Charter Academy will provide initial and ongoing certifications of 

the facilities for health, safety, and fire compliance to the authorizing body and other 

entities as required. 

Amending the Charter 

Any revision of the terms of the Charter, consisting of Tabs 1 - 10, requires the approval 

of the North Idaho STEM Charter Academy Board of Directors and the PCSC. 

Proof of Attendance at the Petitioner's Workshop 

Two founding members attended the Petitioner's Charterstart! 101 Workshop held on 

October 5
th

, 2009. 

Policies and Procedures 

See the attached policies and procedures for North Idaho STEM Charter Academy. In the 

event a policy does not exist when needed, the Lakeland School District Board policy 

will become the default policy. 

C. Termination I. C. 33-5205(3) (u) 

Dissolution 

In cases of termination, the Governing Board of North Idaho STEM Charter Academy is 

responsible for the dissolution of the business and affairs of the school. North Idaho 

STEM Charter Academy will fully cooperate with the authorizing body for the 

dissolution process. All records of students residing in the District will be immediately 

transferred to the District. All students will receive written notice of how to request a 

transfer of student records to a specific school. North Idaho STEM Charter Academy will 

accommodate student record requests from schools outside of Lakeland School District 

for up to one year after dissolution. Upon the dissolution of North Idaho STEM Charter 

Academy, remaining assets will be distributed to creditors pursuant to Sections 30-3-114 

and 30-3-115 of the Idaho Code. All remaining assets will be distributed to the Public 

Charter School Commission. 
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Appendix C: Pre-Opening Requirements 
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Idaho Public Charter School Commission 
Pre-Opening Requirements for Newly Approved Public Charter Schools 

 
Requirement Description Submit To Deadline Notes 

New Charter School Bootcamp Attend training session with SDE; provide proof of attendance.  PCSC May 31 
The bootcamp will generally be 
held in March or April.  Proof of 
attendance is due by May 31. 

Pre-Opening Dashboard Complete the dashboard; include in Pre-Opening Update materials. PCSC May 31 

All Pre-Opening Update items will 
be due according to the meeting 
materials deadline, but no later 
than May 31. 

Enrollment Report 
Report of students who have accepted enrollment, per grade and 
total. Include in the Pre-Opening Dashboard as a part of the Pre-
Opening Update materials. 

PCSC May 31 

Facilities Report 
Update the Facility Template; include in Pre-Opening Update 
materials. 

PCSC  May 31 

Updated Pre-Opening Timeline 
Update the Pre-Opening Timeline; include  in Pre-Opening Update 
materials. 

PCSC  May 31 

School Calendar Prepare school calendar for SDE; provide copy for PCSC. SDE, PCSC May 31  

Charter School Advance 
Payment Request 

 SDE June 1  

Advance Payment Request - 
Transportation 

 SDE June 15  

Consolidated Federal  and 
State Grant Application  

If the school intends to have a Title I program or receive Title I, II, or 
III funds,  this application must be submitted to the SDE.  

SDE June 30 
Not applicable for schools not 
intending to have a Title I program 

Budget 
Finalize the year-one budget and submit to SDE per SDE 
instructions and format; provide a copy to the PCSC. 

SDE, PCSC July 15  

Updated 1st Year Cash Flow Update the 1st Year Cash Flow based on the finalized budget. PCSC July 15  

Facilities Confirmation 
Update the Facility Template for the school’s confirmed facility and 
submit documentation.  

PCSC July 15 
This final facilities update should 
demonstrate the school’s ability to 
open per its proposed schedule. 

Education Directory Updates  SDE July 30  

School Policies – LEP & GT 
Submit updated plans to provide services to Limited English 
Proficient  (LEP / ELL) and Gifted and Talented (GT) students. 

SDE, PCSC July 31 
Plans should be detailed and well-
tailored to the school and its 
educational program. 

Policy Manual 
School should submit a draft policy manual that outlines critical 
policies and procedures for the board and school operations. 

PCSC July 31  

Special Education Assurances 
Details available from the SDE and/or in the Charter School Special 
Ed Primer 

SDE 
Before 1st day 
of instruction 

 

Final Board & Staff Roster 
A final roster of board and staff with names, titles, and contact 
information should be submitted. 

PCSC August 31  

 

In addition to the above requirements, the school must submit applicable information / documents as outlined in the ID State Department of Education’s Data Acquisition Calendar. PROPOSED PERFORMANCE CERTIFICATES TAB E Page 196
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ARTICLES OF INCORPORATION 

OF 

FINMAN MATH-SCIENCE COMMUNITY CHARTER, INC. 

The undersigned, in order to form a Non-Profit Corporation under the 

provisions of Title 30, Chapter 3, Idaho Code, submits the following articles 

of incorporation to the Secretary of State. 

 

ARTICLE 1: Name 

The name of the corporation shall be: North Idaho STEM 

Community Charter, Inc. 

 

ARTICLE 2: Purposes and Powers 

This corporation is organized for the basic purpose to do all things 

reasonable and proper in the operation of a nonprofit charter school within 

the state of Idaho. This corporation is organized exclusively for educational 

purposes within the meaning of IRC Section 501(c) (3) of the Internal 

Revenue Code. 

 

Notwithstanding any other provisions of these Articles, the corporation 

shall not carry on any other activities not permitted to be carried on (a) by a 

corporation exempt from Federal Income tax under Section 501(c) (3) of the 

Internal Revenue Code of 1986 (or corresponding provision of any future 

United States Internal Revenue Law), or (b) by a corporation, contributions 

to which are deductible under Section 170(c) (2) of the Internal Revenue 

Code of 1986 (or the corresponding provisions of any future United States 

Internal Revenue Law). 

 

This corporation is a nonprofit corporation under the laws of the state 

of Idaho, and is not formed for pecuniary profit. No part of the income or 

assets of the corporation are distributable to or for the benefit of its 

Incorporators, Directors, or Officers, except to the extent permissible by law. 

The corporation shall have all powers allowed by law, including, without 

limitation, those powers described in Section 30-2-24 of the Idaho Code, as 

amended and supplemented. 

 

ARTICLE 3: Registered Office and Agent 

The address of the registered office of the corporation is: 110 Wallace 

Avenue, Coeur d‟Alene, Idaho 83814, and the name of the initial registered 

agent is: Mark A. Jackson. 

 

ARTICLE 4: Directors 

The number of directors that shall constitute the Board of Directors of 

the corporation shall be fixed by the Bylaws, but in any event shall not be 

less than three (3). The number of directors constituting the initial Board of 
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Appendix E: Board Roster 

 

North Idaho STEM 

June 17, 2014 

 

 

Board Member Office 
Term 

(MM/YY – MM/YY) 
E-mail Phone 

Darrell Richardson Chairman 
09/13-09/16 

 
dhrichar@gmail.com  208-719-2107 

Dan Tesulov Vice-chair 09/12-09/15 dancdahimes@msn.com 208-964-5030 

Lorna Finman Director 09/11-09/14 lornalcf@fmail.com 208-640-9412 

Patricia Guzman Director 09/13-09/16 Tsguzman1@aol.com 208-623-5654 
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Name of School: North Idaho STEM Charter Academy Year Opened: 2012 Operating Term: 6/17/14 - 6/30/18 Date Executed: 6/17/2014

• Indicators, measures, and metrics for student academic proficiency;
• Indicators, measures, and metrics for student academic growth;
• Indicators, measures, and metrics for college and career readiness (for high schools); and
• Indicators, measures, and metrics for board performance and stewardship, including compliance with all applicable laws, regulations and terms of the 
performance certificate.

Academic:
A high percentage (60%) of a school’s total score for the Academic & Mission Specific Accountability Designation reflects the school’s performance on a set of 
academic measures.  These measures are the same for all non-alternative schools.  The “Meets Standard” rating for each measure is designed to align closely 
with state minimum standards as established in Idaho’s ESEA waiver and Star Rating System.

Mission-Specific:
A significant portion (40%) of a school’s total score for the Academic & Mission Specific Accountability Designation reflects the school’s performance on a set 
of mission-specific measures. These measures may be academic or non-academic in nature, but must be objective and data-driven.  The number and 
weighting of mission-specific measures should be established during one-on-one negotiations between the school and authorizer. 

During their first Performance Certificate term only, schools authorized to open in or before Fall 2014 may choose to opt-out of the Mission-Specific section of the 
framework.  Schools choosing to opt out of Mission-Specific measures for their first term agree that the weight of those measures will be placed instead on the 
Academic section, which then becomes the single, primary factor considered for purposes of renewal or non-renewal. 

Operational:
Operational indicators comprise a secondary element for consideration during the renewal process. While each school will receive a score in the operational 
section, this score should not be used as the primary rationale for non-renewal unless the non-compliance with organizational expectations is severe or 
systemic. Particularly for a school whose academic performance meets or exceeds standards, poor results in this area are more likely to lead to a conditional 
renewal decision than to non-renewal.

The Performance Framework is divided into four sections:  Academic, Mission-Specific, Operational, and Financial.  The Academic and Mission-Specific sections comprise 
the primary indicators on which most renewal or non-renewal decisions will be based.  The Operational and Financial sections contribute additional indicators that will, 
except in cases of egregious failure to meet standards, be considered secondary.

PUBLIC CHARTER SCHOOL COMMISSION - PERFORMANCE FRAMEWORK

Idaho’s charter school legislation requires each public charter school authorizer to develop a Performance Framework on which the provisions of the Performance 
Certificate will be based.  Performance Frameworks must clearly set forth the academic and operational performance indicators, measures, and metrics that will guide 
the authorizer’s evaluations of each public charter school, and must contain the following:

Performance Framework Structure

The measurable performance targets contained within the framework must require, at a minimum, that each school meet applicable federal, state, and authorizer goals 
for student achievement. This Performance Framework was adopted by the Public Charter School Commission (PCSC) on [date] and is intended for use with non-
alternative public charter schools authorized by the PCSC.  

Introduction
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Remediation:
Schools achieving at this level may be recommended for non-renewal or conditional renewal, particularly if operational and/or financial outcomes are poor. 
Replication and expansion proposals are unlikely to succeed.  The Framework places schools that earn 31-54% of the combined academic and mission-specific 
points possible in this accountability designation. It is possible for 3-star schools with poor mission-specific outcomes, 2-star schools, or 1-star schools with 
strong mission-specific outcomes to receive a remediation designation.

Critical:
Schools achieving at this level face a strong likelihood of non-renewal, particularly if operational and/or financial outcomes are also poor. Replication and 
expansion proposals should not be considered. The Framework places schools that earn less than 30% of the combined academic and mission-specific points 
possible in this accountability designation. It is possible for 1-star schools or 2-star schools with poor mission-specific outcomes to receive a Critical 
designation.

Financial:
Financial indicators comprise a secondary element for consideration during the renewal process. While each school will receive a score in the financial 
section, this score should not be used as the primary rationale for non-renewal unless the school’s financial state at the time of renewal is dire. Particularly for 
a school whose academic performance meets or exceeds standards, poor results in this area are more likely to lead to a conditional renewal decision than to 
non-renewal. The PCSC may also elect to renew a financially troubled school that is clearly providing a high quality education, but notify the SDE of the 
situation so that the payment schedule may be modified in order to safeguard taxpayer dollars.

Honor:
Schools achieving at this level in all categories (academic, mission-specific, operational, and financial) are eligible for special recognition and will be 
recommended for renewal. Replication and expansion proposals are likely to succeed. The Framework places schools that earn 75-100% of the combined 
academic and mission-specific points possible in this accountability designation.  It is possible for 5-star schools, high-range 4-star schools with solid mission-
specific outcomes, and mid-range 4-star schools with strong mission-specific outcomes to receive an honor designation. Schools that fall into this point-
percentage category but have poor operational and/or financial outcomes will not be eligible for an honor designation.

Good Standing:
Schools achieving at this level will be recommended for renewal; however, conditional renewal may be recommended if operational and/or financial 
outcomes are poor. Replication and expansion proposals will be considered. To be placed in this category, schools much receive the appropriate percentage 
of the combined academic and mission-specific points possible and have at least a 3-star rating.  The Framework places schools that earn 55-74% of the 
combined academic and mission-specific points possible in this accountability designation. It is possible for 3-star or 4-star schools with solid mission-specific 
outcomes, or 5-star schools with poor mission-specific, financial, and/or operational outcomes to receive a good standing designation. Although 2-star schools 
with strong mission-specific outcomes could fall into this point-percentage range, they would not be eligible to receive a good standing designation due to 
their star ratings; the Framework is drafted thus in recognition of Idaho’s statutory provision that the performance framework shall, at a minimum, require 
that each school meet applicable federal and state goals for student achievement.

Accountability Designations

Calculation of the percentage of eligible points earned for each school will guide the determination of that school’s accountability designation: Honor, Good Standing, 
Remediation, or Critical. The accountability designation will, in turn, guide the PCSC’s renewal or non-renewal decision-making. Measures for which a school lacks data 
due to factors such as grade configuration or small size will not contribute to that school’s accountability designation.  The PCSC will consider contextual factors affecting 
a school’s accountability designation when making renewal or non-renewal decisions. 
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INDICATOR 1:  STATE AND FEDERAL ACCOUNTABILITY

Result (Stars) Points Possible Points Earned

Measure 1a Is the school meeting acceptable standards according to existing state grading or rating systems?
Overall Star Rating 5 25

Exceeds Standard:  School received five stars on the Star Rating System 4 20
Meets Standard:  School received three or four stars on the Star Rating System 3 15
Does Not Meet Standard:  School received two stars on the Star Rating System 2 0
Falls Far Below Standard:  School received one star on the Star Rating System 1 0

0.00
Notes

Measure 1b Is the school meeting state designation expectations as set forth by state and federal accountability systems?
Result Points Possible Points Earned

State Designations
Exceeds Standard: School was identified as a "Reward" school. Reward 25
Meets Standard:  School does not have a designation. None 15
Does Not Meet Standard:  School was identified as a "Focus" school. Focus 0
Falls Far Below Standard:  School was identified as a "Priority" school. Priority 0

0.00
Notes

INDICATOR 2: STUDENT ACADEMIC PROFICIENCY

Measure 2a Are students achieving reading proficiency on state examinations?
Result 

(Percentage)
Points Possible 

Possible in this 
Range

Percentile 
Targets

Percentile 
Points

Points Earned

ISAT / SBA % Proficiency
Reading Exceeds Standard: 90% or more of students met or exceeded proficiency. 57-75 18 90-100 11 0.00

Meets Standard:  Between 65-89% of students met or exceeded proficiency. 38-56 18 65-89 25 0.00
Does Not Meet Standard:  Between 41-64% of students met or exceeded proficiency. 20-37 18 41-64 24 0.00
Falls Far Below Standard: Fewer than 41% of students met or exceeded proficiency. 0-19 19 1-40 40 0.00

0.00
Notes

Measure 2b Are students achieving math proficiency on state examinations?
Result 

(Percentage)
Points Possible 

Possible in this 
Range

Percentile 
Targets

Percentile 
Points

Points Earned

ISAT / SBA % Proficiency
Math Exceeds Standard: 90% or more of students met or exceeded proficiency. 57-75 18 90-100 11 0.00

Meets Standard:  Between 65-89% of students met or exceeded proficiency. 38-56 18 65-89 25 0.00
Does Not Meet Standard:  Between 41-64% of students met or exceeded proficiency. 20-37 18 41-64 24 0.00
Falls Far Below Standard: Fewer than 41% of students met or exceeded proficiency. 0-19 19 1-40 40 0.00

0.00
Notes
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Measure 2c Are students achieving language proficiency on state examinations?
Result 

(Percentage)
Points Possible 

Possible in this 
Range

Percentile 
Targets

Percentile 
Points

Points Earned

ISAT / SBA % Proficiency
Language Arts Exceeds Standard: 90% or more of students met or exceeded proficiency. 57-75 18 90-100 11 0.00

Meets Standard:  Between 65-89% of students met or exceeded proficiency. 38-56 18 65-89 25 0.00
Does Not Meet Standard:  Between 41-64% of students met or exceeded proficiency. 20-37 18 41-64 24 0.00
Falls Far Below Standard: Fewer than 41% of students met or exceeded proficiency. 0-19 19 1-40 40 0.00

0.00
Notes

INDICATOR 3: STUDENT ACADEMIC GROWTH

Measure 3a
Are students making adequate annual academic growth to achieve proficiency in reading with 3 years or by 
10th grade?

Result 
(Percentage)

Points Possible 
Possible in this 

Range
Percentile 

Targets
Percentile 

Points
Points Earned

Criterion-Referenced
Growth in Reading Exceeds Standard:  At least 85% of students are making adequate academic growth. 76-100 25 85-100 16 0.00

Meets Standard:  Between 70-84% of students are making adequate academic growth. 51-75 25 70-84 15 0.00
Does Not Meet Standard:  Between 50-69% of students are making adequate academic growth. 26-50 25 50-69 20 0.00
Falls Far Below Standard:   Fewer than 50% of students are making adequate academic growth. 0-25 25 1-49 49 0.00

0.00
Notes

 

Measure 3b
Are students making adequate annual academic growth to achieve math proficiency within 3 years or by 10th 
grade?

Result 
(Percentage)

Points Possible 
Possible in this 

Range
Percentile 

Targets
Percentile 

Points
Points Earned

Criterion-Referenced
Growth in Math Exceeds Standard:  At least 85% of students are making adequate academic growth. 76-100 25 85-100 16 0.00

Meets Standard:  Between 70-84% of students are making adequate academic growth. 51-75 25 70-84 15 0.00
Does Not Meet Standard:  Between 50-69% of students are making adequate academic growth. 26-50 25 50-69 20 0.00
Falls Far Below Standard:   Fewer than 50% of students are making adequate academic growth. 0-25 25 1-49 49 0.00

0.00
Notes

Measure 3c
Are students making adequate annual academic growth to achieve language proficiency within 3 years or by 
10th grade?

Result 
(Percentage)

Points Possible 
Possible in this 

Range
Percentile 

Targets
Percentile 

Points
Points Earned

Criterion-Referenced
Growth in Language Exceeds Standard:  At least 85% of students are making adequate academic growth. 76-100 25 85-100 16 0.00

Meets Standard:  Between 70-84% of students are making adequate academic growth. 51-75 25 70-84 15 0.00
Does Not Meet Standard:  Between 50-69% of students are making adequate academic growth. 26-50 25 50-69 20 0.00
Falls Far Below Standard:   Fewer than 50% of students are making adequate academic growth. 0-25 25 1-49 49 0.00

0.00
Notes
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Measure 3d Are students making expected annual academic growth in reading compared to their academic peers?
Result 

(Percentage)
Points Possible 

Possible in this 
Range

Percentile 
Targets

Percentile 
Points

Points Earned

Norm-Referenced
Growth in Reading Exceeds Standard:  The school's Median SGP in reading falls between the 66th and 99th percentile. 57-75 18 66-99 34 0.00

Meets Standard:  The school's Median SGP in reading falls between the 43rd and and 65th percentile. 38-56 18 43-65 23 0.00

Does Not Meet Standard:  The school's Median SGP in reading falls between the 30th and 42th percentile.
20-37 18 30-42 13 0.00

Falls Far Below Standard:   The school's Median SGP in reading falls below the 30th percentile. 0-19 19 1-29 29 0.00
0.00

Notes

Measure 3e Are students making expected annual academic growth in math compared to their academic peers?
Result 

(Percentage)
Points Possible 

Possible in this 
Range

Percentile 
Targets

Percentile 
Points

Points Earned

Norm-Referenced
Growth in Math Exceeds Standard:  The school's Median SGP in math falls between the 66th and 99th percentile. 57-75 18 66-99 34 0.00

Meets Standard:  The school's Median SGP in math falls between the 43rd and and 65th percentile. 38-56 18 43-65 23 0.00

Does Not Meet Standard:  The school's Median SGP in math falls between the 30th and 42th percentile.
20-37 18 30-42 13 0.00

Falls Far Below Standard:   The school's Median SGP in math falls below the 30th percentile. 0-19 19 1-29 29 0.00
0.00

Notes

Measure 3f Are students making expected annual academic growth in language compared to their academic peers?
Result 

(Percentage)
Points Possible 

Possible in this 
Range

Percentile 
Targets

Percentile 
Points

Points Earned

Norm-Referenced

Growth in Language Exceeds Standard:  The school's Median SGP in language arts falls between the 66th and 99th percentile.
57-75 18 66-99 34 0.00

Meets Standard:  The school's Median SGP in language arts falls between the 43rd and and 65th percentile.
38-56 18 43-65 23 0.00

Does Not Meet Standard:  The school's Median SGP in language arts falls between the 30th and 42th percentile.
20-37 18 30-42 13 0.00

Falls Far Below Standard:   The school's Median SGP in language arts falls below the 30th percentile. 0-19 19 1-29 29 0.00
0.00

Notes

Measure 3g Is the school increasing subgroup academic performance over time?
Result 

(Percentage)
Points Possible 

Possible in this 
Range

Percentile 
Targets

Percentile 
Points

Points Earned

Subgroup Growth
Combined Subjects Exceeds Standard:  School earned at least 70% of possible points in SRS Accountability Area 3. 76-100 25 70-100 31 0.00

Meets Standard:  School earned 45-69% of possible points in SRS Accountability Area 3. 51-75 25 45-69 25 0.00
Does Not Meet Standard:  School earned 31-44% of possible points in SRS Accountability Area 3. 26-50 25 31-44 14 0.00

Falls Far Below Standard:  School earned fewer than 30% of possible points in SRS Accountability Area 3.
0-25 25 1-30 30 0.00

0.00
Notes
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INDICATOR 4: COLLEGE AND CAREER READINESS

Measure 4a Are students participating successfully in advance opportunity coursework? Result Points Possible Points Earned
Advanced Opportunity

Coursework Exceeds Standard:  School earned 5 points in SRS Post-Secondary Content Area: Advanced Opportunity 5 50

Meets Standard:  School earned 3-4 points in SRS Post-Secondary Content Area: Advanced Opportunity 3-4 30
Does Not Meet Standard:  School earned 2 points in SRS Post-Secondary Content Area: Advanced Opportunity 2 10

Falls Far Below Standard:  School earned 1 or fewer points in SRS Post-Secondary Content Area: Adv Oppty 1 0
Notes 0.00

Measure 4b1 Does students' performance on college entrance exams reflect college readiness? Result Points Possible
Points Earned

College Entrance
Exam Results Exceeds Standard:  Effective in 2013-14, at least 35% of students met or exceeded the college readiness 

benchmark on an entrance or placement exam. 5 50
Meets Standard:  Effective in 2013-14, between 25-34% of students met or exceeded the college readiness 
benchmark on an entrance or placement exam.) 3-4 30
Does Not Meet Standard:  Effective in 2013-14, between 20-24% of students met or exceeded the college 
readiness benchmark on an entrance or placement exam.) 2 10
Falls Far Below Standard:  Effective in 2013-14, fewer than 20% of students met or exceeded the college 
readiness benchmark on an entrance or placement exam. 1 0

0.00
Notes

Measure 4b2 Does students' performance on college entrance exams reflect college readiness? Result Points Possible
Points Earned

College Entrance
Exam Results Exceeds Standard:  Effective in 2014-15 and thereafter, at least 45% of students met or exceeded the college 

readiness benchmark on an entrance or placement exam. 5 50
Meets Standard:  Effective in 2014-15 and thereafter, between 35-44% of students met or exceeded the college 
readiness benchmark on an entrance or placement exam. 3-4 30
Does Not Meet Standard:  Effective in 2014-15 and thereafter, between 30-34% of students met or exceeded the 
college readiness benchmark on an entrance or placement exam.  2 10
Falls Far Below Standard:  Effective in 2014-15 and thereafter, fewer than 30% of students met or exceeded the 
college readiness benchmark on an entrance or placement exam. 1 0

0.00
Notes

Measure 4c Are students graduating from high school?
Result 

(Percentage)
Possible Overall

Possible in this 
Range

Percentile 
Targets

Percentile 
Points

Points Earned

Graduation Rate
Exceeds Standard:  At least 90% of students graduated from high school. 39-50 12 90-100 11 0.00
Meets Standard:  81-89% of students graduated from high school. 26-38 13 81-89 9 0.00
Does Not Meet Standard:  71%-80% of students graduated from high school. 14-26 13 71-80 10 0.00
Falls Far Below Standard:  Fewer than 70% of students graduated from high school. 0-13 13 1-70 70 0.00

Notes 0.00
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MISSION-SPECIFIC GOALS

Measure 1 Is the school successfully helping young students acquire strong reading skills? Result
Points 

Possible
Points Earned

Exceeds Standard: 90%-100% of 2nd and 3rd grade students who were continuously enrolled for two or more years 
and had an attendance rate of 93% or better scored a 3 on the spring IRI.

150

Meets Standard: 75%-89% of 2nd and 3rd grade students who were continuously enrolled for two or more years and 
had an attendance rate of 93% or better scored a 3 on the spring IRI.

120

Does Not Meet Standard: 60%-74% of 2nd and 3rd grade students who were continuously enrolled for two or more 
years and had an attendance rate of 93% or better scored a 3 on the spring IRI.

60

Falls Far Below Standard: Less than 60% of 2nd and 3rd grade students who were continuously enrolled for two or 
more years and had an attendance rate of 93% or better scored a 3 on the spring IRI. 0

0.00
Notes A student will be considered continuously enrolled for 2 years if he/she was enrolled at the beginning of the school 

year prior to the one in which he/she is testing. The school will report data to the PCSC no later than October 1 each 
year. 

Measure 2 Is the school helping middle school students to complete accelerated math courses? Result
Points 

Possible
Points Earned

Exceeds Standard: 80%-100% of 8th grade students who were continuously enrolled for two or more  years 
successfully completed Algebra 1.

125

Meets Standard: 60%-79% of 8th grade students who were continuously enrolled for two or more  years successfully 
completed Algebra 1.

100

Does Not Meet Standard: 45%-59% of 8th grade students who were continuously enrolled for two or more  years 
successfully completed Algebra 1.

50

Falls Far Below Standard: Less than 45% of 8th grade students who were continuously enrolled for two or more  
years successfully completed Algebra 1.

0

0.00
Notes A student will be considered continuously enrolled for 2 years if he/she was enrolled at the beginning of the school 

year prior to the one in which he/she is testing. For the purposes of this measure, a student will be given credit for 
successfully completing the Algebra 1 course if they receive a final course grade of a C or better.  The school will 
report data to the PCSC no later than October 1 each year. 
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Measure 3 Is the school successfully motivating students to participate in STEM competitions?
Result

Points 
Possible

Points Earned

Exceeds Standard: 100% of 1st through 9th grade students who had an attendance rate of 93% or better competed in 
at least 1 qualified STEM competition. 

200

Meets Standard: 85%-99% of 1st through 9th grade students who had an attendance rate of 93% or better competed 
in at least 1 qualified STEM competition. 

160

Does Not Meet Standard: 70%-84% of 1st through 9th grade students who had an attendance rate of 93% or better 
competed in at least 1 qualified STEM competition. 

80

Falls Far Below Standard: Less than 70% of 1st through 9th grade students who had an attendance rate of 93% or 
better competed in at least 1 qualified STEM competition. 

0

0.00
Notes The following are qualified STEM competitions: First Lego League, Idaho TECH Mars Rover Competition, Invent Idaho.  

Other qualified STEM competitions will have the following characteristics: involves participation of least 15 students, 
is clearly related to a STEM discipline, is judged on objective criteria, and is judged by at least 1 non- NI STEM staff 
member.  The school will report data to the PCSC no later than October 1 each year. 

Measure 4 Is the school helping students to successful acquire 21st century STEM skills?
Result

Points 
Possible

Points Earned

Exceeds Standard: 90%-100% of 1st through 9th grade students who were continuously enrolled for two or more  
years and had an attendance rate of 93% or better received an average score of 3.0 or higher on the NI STEM 21st 
Century Skills Rubric on their end-year project.

125

Meets Standard: 70%-89% of 1st through 9th grade students who were continuously enrolled for two or more  years 
and had an attendance rate of 93% or better received an average score of 3.0 or higher on the NI STEM 21st Century 
Skills Rubric on their end-year project.

100

Does Not Meet Standard: 55%-69% of 1st through 9th grade students who were continuously enrolled for two or 
more  years and had an attendance rate of 93% or better received an average score of 3.0 or higher on the NI STEM 
21st Century Skills Rubric on their end-year project.

50

Falls Far Below Standard: Less than 55% of 1st through 9th grade students who were continuously enrolled for two 
or more  years and had an attendance rate of 93% or better received an average score of 3.0 or higher on the NI 
STEM 21st Century Skills Rubric on their end-year project.

0

0.00
Notes A student will be considered continuously enrolled for 2 years if he/she was enrolled at the beginning of the school 

year prior to the one in which he/she has a completed rubric included for this measure. The "end-year project" which 
will be scored for this measure will be a project identified per student by March 15  and will occur within the last 60 
days of the school year. The NI STEM 21st Century Skills Rubric is set on a 1 to 4 point scale.  Each student will receive 
a final score that averages the scores on the individual measures within the rubric. Data will be reported to the PCSC 
no later than October 1.  
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INDICATOR 1: EDUCATIONAL PROGRAM
25

Measure 1a Is the school implementing the material terms of the educational program as defined in the performance certificate?
Result

Points 
Possible Points Earned

Implementation of
Educational Program Meets Standard:  The school implements the material terms of the mission, vision, and educational program in all material respects 

and the implementation of the educational program reflects the essential elements outlined in the performance certificate, or the 
school has gained approval for a charter modification to the material terms.

25

Does Not Meet Standard:  School has deviated from the material terms of the mission, vision, and essential elements of the 
educational program as described in the performance certificate, without approval for a charter modification, such that the program 
provided differs substantially from the program described in the charter and performance certificate.

0

0.00
Notes

Measure 1b Is the school complying with applicable education requirements?
Result

Points 
Possible Points Earned

Education Requirements

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance 
certificate relating to education requirements, including but not limited to:  Instructional time requirements, graduation and 
promotion requirements, content standards including the Common Core State Standards, the Idaho State Standards, State 
assessments, and implementation of mandated programming related to state or federal funding.  

25

Meets Standard:  The school has exhibited non-compliance with applicable laws, rules, regulations, or provisions of the performance 
certificate relating to the education requirements; however, matters of non-compliance are minor and quickly remedied, with 
documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations, 
and provisions of the performance certificate relating to education requirements; and/or matters of non-compliance are not quickly 
remedied, with documentation, by the governing board.

0

0.00
Notes

Measure 1c Is the school protecting the rights of students with disabilities?
Result

Points 
Possible Points Earned

Students with Disabilities

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance 
certificate relating to the treatment of students with identified disabilities and those suspected of having a disability, including but 
not limited to:  Equitable access and opportunity to enroll; identification and referral; appropriate development and implementation 
of IEPs and Section 504 plans; operational compliance, including provision of services in the LRE and appropriate inclusion in the 
school's academic program, assessments, and extracurricular activities; discipline, including due process protections, manifestation 
determinations, and behavioral intervention plans; access to the school's facility and program; appropriate use of all available, 
applicable funding. 

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance 
certificate relating to the treatment of students with identified disabilities and those suspected of having a disability.  Instances of 
non-compliance are minor and quickly remedied, with documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations, 
and provisions of the performance certificate relating to the treatement of students with identified disabilities and those suspected 
of having a disability; and/or matters of non-compliance are not quickly remedied, with documentation, by the governing board.

0

0.00
Notes
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Measure 1d Is the school protecting the rights of English Language Learner (ELL) students?
Result

Points 
Possible Points Earned

English Language Learners

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance 
certificate relating to requirements regarding ELLs, including but not limited to:  Equitable access and opportunity to enroll; required 
policies related to hte service of ELL students; compliance with native languagecommunication requirements; proper steps for 
identification of students in need of ELL services; appropriate and equitable delivery of services to identified students; appropriate 
accomodations on assessments; exiting of students from ELL services; and ongoing monitoring of exited students.  Matters of non-
compliance, if any, are minor and quickly remedied, with documentation, by the governing board.

25

Meets Standard:  The school has exhibited non-compliance with applicable laws, rules, regulations, or provisions of the performance 
certificate relating to the treatment of ELL students; however, matters of non-compliance are minor and quickly remedied, with 
documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations, 
and provisions of the performance certificate relating to requirements regarding ELLs; and/or matters of non-compliance are not 
quickly remedied, with documentation, by the governing board.

0

0.00
Notes

INDICATOR 2: FINANCIAL MANAGEMENT AND OVERSIGHT

Measure 2a Is the school meeting financial reporting and compliance requirements?
Result

Points 
Possible Points Earned

Financial Reporting
and Compliance Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance 

certificate relating to financial reporting requirements, including but not limited to:  Complete and on-time submission of financial 
reports including annual budget, revised budgets (if applicable), periodic financial reports as required by the PCSC, and any reporting 
requirements if the board contracts with and Education Service Provider; on-time submission and completion of the annual 
independent audit and corrective action plans (if applicable); and all reporting requirements related to the use of public funds. 

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance 
certificate relating to financial reporting requirements.  Instances of non-compliance are minor and quickly remedied, with 
documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to comply with applicable laws, rules, regulations, 
and provisions of the performance certificate relating to financial reporting requirements; and/or matters of non-compliance are not 
quickly remedied, with documentation, by the governing board.

0

0.00
Notes

Measure 2b Is the school following Generally Accepted Accounting Principles (GAAP)?
Result

Points 
Possible Points Earned

GAAP
Meets Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance 
certificate relating to financial management and oversight expectations as evidenced by an annual independent audit, including but 
not limited to:  An unqualified audit opinion; an audit devoid of significant findings and conditions, material weaknesses, or significant 
internal control weaknesses; and an audit that does not include a going concern disclosure in the notes or an explanatory paragraph 
within the audit report. 

25

Does Not Meet Standard:  The school exhibits failure to comply with applicable laws, rules, regulations, and provisions of the 
performance certificate relating to financial management and oversight expectations as evidenced by an annual independent audits; 
and/or matters of non-compliance are not quickly remedied, with documentation, by the governing board.

0

0.00
Notes
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GOVERNANCE AND REPORTING

Measure 3a Is the school complying with governance requirements?
Result

Points 
Possible Points Earned

Governance Requirements
Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance 
certificate relating to governance by its board, including but not limited to:  board policies; board bylaws; state open meetings law; 
code of ethics; conflicts of interest; board composition; and compensation for attendance at meetings. 25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance 
certificate relating to governance by its board.  Instances of non-compliance are minor and quickly remedied, with documentation, by 
the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, 
regulations, and provisions of the performance certificate relating to governance by its board; and/or matters of non-compliance are 
not quickly remedied, with documentation, by the governing board.

0

0.00
Notes

Measure 3b Is the school complying with reporting requirements?
Result

Points 
Possible Points Earned

Reporting Requirements
Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance 
certificate relating to relevant reporting requirements to the PCSC, the SDE, and/or federal authorities, including but not limited to:  

              

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance 
certificate relating to  relevant reporting requirements to the PCSC, the SDE, and/or federal authorities.  Instances of non-compliance 

          

15
        q  /  g    y p y  pp  , , 

regulations, and provisions of the performance certificate relating to relevant reporting requirements to the PCSC, the SDE, and/or 
federal authorities; and/or matters of non-compliance are not quickly remedied, with documentation, by the governing board.

0

0.00

Notes

INDICATOR 4:  STUDENTS AND EMPLOYEES

Measure 4a Is the school protecting the rights of all students?
Result

Points 
Possible Points Earned

Student Rights
Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance 
certificate relating to the rights of students, including but not limited to:  policies and practices related to recruitement and 
enrollment; the collection and protection of student information; due process protections, privacy, civil rights, and student liberties 
requirements; conduct of discipline.

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance 
certificate relating to the rights of students.  Instances of non-compliance are minor and quickly remedied, with documentation, by 
the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, 
regulations, and provisions of the performance certificate relating to the rights of students; and/or matters of non-compliance are 
not quickly remedied, with documentation, by the governing board. 

0

0.00
Notes
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Measure 4b Is the school meeting teacher and other staff credentialing requirements?
Result

Points 
Possible Points Earned

Credentialing
Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance 
certificate relating to state and federal certification requirements.  25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance 
certificate relating to state and federal certification requirements.  Instances of non-compliance are minor and quickly remedied, 
with documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, 
regulations, and provisions of the performance certificate relating to state and federal certification requirements; and/or matters of 
non-compliance are not quickly remedied, with documentation, by the governing board.

0

0.00
Notes

Measure 4c Is the school complying with laws regarding employee rights?
Result

Points 
Possible Points Earned

Employee Rights
Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance 
certificate relating to employment considerations, including those relating to the Family Medical Leave Act, the Americans with 
Disabilities Act, and employment contracts.  

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance 
certificate relating to employment considerations or employee rights.  Instances of non-compliance are minor and quickly remedied, 
with documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, 
regulations, and provisions of the performance certificate relating to employment considerations; and/or matters of non-compliance 
are not quickly remedied, with documentation, by the governing board.

0

0.00
Notes

Measure 4d Is the school completing required background checks?
Result

Points 
Possible Points Earned

Background Checks
Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance 
certificate relating to background  checks of all applicable individuals.  25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance 
certificate relating to background  checks of all applicable individuals.  Instances of non-compliance are minor and quickly remedied, 
with documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, 
regulations, and provisions of the performance certificate relating to background  checks of all applicable individuals; and/or matters 
of non-compliance are not quickly remedied, with documentation, by the governing board.

0

0.00
Notes
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INDICATOR 5:  SCHOOL ENVIRONMENT

Measure 5a Is the school complying with facilities and transportation requirements?
Result

Points 
Possible Points Earned

Facilities and Transportation
Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance 
certificate relating to the school facilities, grounds, and transportation, including but not limited to:  American's with Disabilities Act, 
fire inspections and related records, viable certificate of occupance or other required building use authorization, documentation of 
requisite insurance coverage, and student transportation.

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance 
certificate relating to the school facilities, grounds, or transportation.  Instances of non-compliance are minor and quickly remedied, 
with documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, 
regulations, and provisions of the performance certificate relating to the school facilities, grounds, and transportation; and/or 
matters of non-compliance are not quickly remedied, with documentation, by the governing board.

0

0.00
Notes

Measure 5b Is the school complying with health and safety requirements?
Result

Points 
Possible Points Earned

Health and Safety
Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance 
certificate relating to safety and the provision of health-related services. 25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance 
certificate relating to safety or the provision of health-related services.  Instances of non-compliance are minor and quickly remedied, 
with documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, 
regulations, and provisions of the performance certificate relating to safety and the provision of health-related services; and/or 
matters of non-compliance are not quickly remedied, with documentation, by the governing board.

0

0.00
Notes

Measure 5c Is the school handling information appropriately?
Result

Points 
Possible Points Earned

Information Handling
Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance 
certificate relating to the handling of information, including but not limited to:  maintaining the security of and providing access to 
student records under the Family Educational Rights and Privacy Act and other applicable authorities; accessing documents 
maintained by the school under the state's Freedom of Information law and other applicable authorities; Transferring of student 
records; proper and secure maintenance of testing materials.  

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance 
certificate relating to the handling of information.  Instances of non-compliance are minor and quickly remedied, with 
documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, 
regulations, and provisions of the performance certificate relating to the handling of information; and/or matters of non-compliance 
are not quickly remedied, with documentation, by the governing board.

0

0.00
Notes
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ADDITIONAL OBLIGATIONS

Measure 6a Is the school complying with all other obligations?
Result

Points 
Possible Points Earned

Additional Obligations
Meets Standard:  The school materially complies with all other material legal, statutory, regulatory, or contractural requirements 
contained in its charter contract that are not otherwise explicitely stated herein, including but not limited to requirements from the 
following sources:  revisions to state charter law; and requirements of the State Department of Education.  Matters of non-
compliance, if any, are minor and quickly remedied, with documentation, by the governing board.

25

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with with all other material 
legal, statutory, regulatory, or contractural requirements contained in its charter contract that are not otherwise explicitely stated 
herei; and/or matters of non-compliance are not quickly remedied, with documentation, by the governing board.

0

0.00
Notes
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INDICATOR 1:  NEAR-TERM MEASURES

Measure 1a Current Ratio:  Current Assets divided by Current Liabilities
Result Points Possible

Points Earned
Current Ratio

Meets Standard:  Current Ratio is greater than or equal to 1.1 OR Current Ratio is between 1.0 and 1.1 and one-year trend is positive (current 
year ratio is higher than last year's).  Note:  For schools in their first or second year of operation, the current ratio must be greater than or equal 
to 1.1.

50

Does Not Meet Standard: Current Ratio is between 0.9 and 1.0 or equalis 1.0 OR Current Ratio is between 1.0 and 1.1 and one-year trend is 
negative.

10

Falls Far Below Standard:  Current ratio is less than or equal to 0.9. 0

0.00

Notes

Measure 1b Unrestricted Days Cash:  Unrestricted Cash divided by (Total Expenses minus Depreciation Expense / 365)
Result Points Possible

Points Earned
Unrestricted Days Cash

Meets Standard:  60 Days Cash OR Between 30 and 60 Days Cash and one-year trend is positive.  Note:  Schools in their first or second year of 
operation must have a minimum of 30 Days Cash.

50

Does Note Meet Standard:  Days Cash is between 15-30 days OR Days Cash is between 30-60 days and one-year trend is negative.
10

Falls Far Below Standard:  Fewer than 15 Days Cash. 0

0.00

Notes

Measure 1c Enrollment Variance:  Actual Enrollment divided by Enrollment Projection in Charter School Board-Approved Budget
Result Points Possible

Points Earned
Enrollment Variance

Meets Standard:  Enrollment Variance equals or exceeds 95 percent in the most recent year. 50

Does Not Meet Standard:  Enrollment Variance is between 85-95 percent in the most recent year. 30

Falls Far Below Standard:  Enrollment Variance is less than 85 percent in the most recent year. 0

0.00
Notes

Measure 1d Default
Result Points Possible

Points Earned
Default

Meets Standard:  School is not in default of loan covenant(s) and/ore is not delinquent with debt service payments. 50

Does Not Meet Standard:  Not applicable

Falls Far Below Standard:  School is in default of loan covenant(s) and/or is delinquent with debt service payments.
0

0.00

Notes

PROPOSED PERFORMANCE CERTIFICATES TAB E Page 223



NORTH IDAHO STEM CHARTER ACADEMYL --- FINANCIAL FRAMEWORK

INDICATOR 2: SUSTAINABILITY MEASURES 0

Measure 2a
Total Margin:  Net Income divided by Total Revenue AND Aggregated Total Margin:  Total 3-Year Net Income divided by Total 3-Year 
Revenues

Result Points Possible
Points Earned

Total Margin and Aggregated
 3-Year Total Margin

Meets Standard:  Aggregated 3-year Total Margin is positive and the most recent year Total Margin is positive OR Aggregated 3-Year Total 
Margin is greater than -1.5 percent, the trend is positive for the last two years, and the most recent year Total Margin is positive.  Note:  For 
schools in their first or second year of operation, the cumulative Total Margin must be positive.

50

Does Not Meet Standard:  Aggregated 3-Year Total Margin is greater than -1.5 percent, but trend does not "Meet Standard"
10

Falls Far Below Standard:  Aggregated 3-Year Total Margin is less than or equal to -1.5 percent OR The most recent year Total Margin is less 
than -10 percent.

0

0.00
Notes

Measure 2b Debt to Asset Ratio:  Total Liabilities divided by Total Assets
Result Points Possible

Points Earned
Debt to Asset Ratio

Meets Standard:  Debt to Asset Ratio is less than 0.9 50

Does Not Meet Standard:  Debt to Asset Ratio is between 0.9 and 1.0 30

Falls Far Below Standard:  Debt to Asset Ratio is greater than 1.0 0

0.00

Notes

Measure 2c Cash Flow:  Multi-Year Cash Flow = Year 3 Total Cash - Year 1 Total Cash AND One-Year Cash Flow = Year 2 Total Cash - Year 1 Total Cash
Result 0

Points Earned
Cash Flow

Meets Standard (in one of two ways):  Multi-Year Cumulative Cash Flow is positive and Cash Flow is positive each year OR Multi-Year 
Cumulative Cash Flow is positive, Cash Flow is positive in one of two years, and Cash Flow in the most recent year is positive.  Note:  Schools in 
their first or second year of ooperation must have positive cash flow.

50

Does Not Meet Standard:  Multi-Year Cumulative Cash Flow is positive, but trend does not "Meet Standard" 30

Falls Far Below Standard:  Multi-Year Cumulative Cash Flow is negative 0

0.00

Notes

Measure 2d Debt Service Coverage Ratio:  (Net Income + Depreciation + Interest Expense)/(Annual Principal, Interest, and Lease Payments)
Result Points Possible

Points Earned
Debt Service Coverage Ratio

Meets Standard:  Debt Service Coverage Ratio is equal to or exceeds 1.1 50

Does Not Meet Standard:  Debt Service Coverage Ratio is less than 1.1 0

Falls Far Below Standard:   Not Applicable

0.00

Notes
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ACADEMIC Measure Possible Elem /           
MS Points

% of Total Points POINTS EARNED Possible HS Points % of Total Points POINTS EARNED

State/Federal Accountability 1a 25 2% 0.00 25 1% 0.00
1b 25 2% 0.00 25 1% 0.00

Proficiency 2a 75 5% 0.00 75 4% 0.00
2b 75 5% 0.00 75 4% 0.00
2c 75 5% 0.00 75 4% 0.00

Growth 3a 100 7% 0.00 100 6% 0.00
3b 100 7% 0.00 100 6% 0.00
3c 100 7% 0.00 100 6% 0.00
3d 75 5% 0.00 75 4% 0.00
3e 75 5% 0.00 75 4% 0.00
3f 75 5% 0.00 75 4% 0.00
3g 100 7% 0.00 100 6% 0.00

College & Career Readiness 4a 50 3% 0.00
4b1 / 4b2 50 3% 0.00

4c 50 3% 0.00
Total Possible Academic Points 900 60% 1050
     - Points from Non-Applicable 
 Total Possible Academic Points for This School 900 1050

Total Academic Points Received 0.00 0.00
% of Possible Academic Points for This School 0.00% 0.00%

MISSION-SPECIFIC Measure Possible Points % of Total Points POINTS EARNED Possible Points % of Total Points POINTS EARNED

Early Reading Skills (2nd-3rd IRI) 1 150 10% 0.00
Algebra 1 Completion (8th) 2 125 8% 0.00
STEM Competition Participation (1st-9th) 3 200 13% 0.00
21st Century Skills (1st-9th) 4 125 8% 0.00

Total Possible Mission-Specific Points 600 40% 700 40%

Total Mission-Specific Points Received 0.00 0.00
% of Possible Mission-Specific Points Received 0.00% 0.00%

TOTAL POSSIBLE ACADEMIC & MISSION-SPECIFIC POINTS 1500 1750

TOTAL POINTS RECEIVED 0.00 0.00

% OF POSSIBLE ACADEMIC & MISSION-SPECIFIC POINTS 0.00% 0.00%

OPERATIONAL Measure Points Possible % of Total Points Points Earned

Educational Program 1a 25 6% 0.00
1b 25 6% 0.00
1c 25 6% 0.00
1d 25 6% 0.00

Financial Management & Oversight 2a 25 6% 0.00
2b 25 6% 0.00

Governance & Reporting 3a 25 6% 0.00
3b 25 6% 0.00

Students & Employees 4a 25 6% 0.00
4b 25 6% 0.00
4c 25 6% 0.00
4d 25 6% 0.00

School Environment 5a 25 6% 0.00
5b 25 6% 0.00
5c 25 6% 0.00

Additional Obligations 6a 25 6% 0.00

TOTAL OPERATIONAL POINTS 400 100% 0.00

% OF POSSIBLE OPERATIONAL POINTS 0.00%

FINANCIAL Measure Points Possible % of Total Points Points Earned

Near-Term Measures 1a 50 13% 0.00
1b 50 13% 0.00
1c 50 13% 0.00
1d 50 13% 0.00

Sustainability Measures 2a 50 13% 0.00
2b 50 13% 0.00
2c 50 13% 0.00
2d 50 13% 0.00

TOTAL FINANCIAL POINTS 400 100% 0.00

% OF POSSIBLE FINANCIAL POINTS 0.00%
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Range % of Points                  
Possible Earned

Range % of Points                 
Possible Earned

Range % of Points                               
Possible Earned

Honor                                                                                    
Schools achieving at this level in all                         
categories are eligible for special                                      
recognition and will be recommended                                            
for renewal.  Replication and expansion proposals 
are likely to succeed.

75% - 100%                              
of points possible

90% - 100%                          
of points possible

85% - 100%                          
of points possible

Good Standing                                                                                 
Schools achieving at this level in Academic                                         
& Mission-Specific will be recommended for 
renewal; however, conditional renewal may                                      
be recommended if Operational and/or Financial 
outcomes are poor.   Replication                                              
and expansion proposals will be considered.                                       
To be placed in this category for Academic                
& Mission-Specific, schools must receive the 
appropriate percentage of points and have                                 
at least a Three Star Rating.  

55% - 74%                              
of points possible

80% - 89%                          
of points possible

65% - 84%                              
of points possible

Remediation                                                                                             
Schools achieving at this level in Academic                                             
& Mission-Specific  may be recommended for non-
renewal or conditional renewal, particularly if 
Operational and/or Financial outcomes are also 
poor.  Replication and expansion proposals are 
unlikely to succeed.

31% - 54%                              
of points possible

61% - 79%                          
of points possible

46% - 64%                              
of points possible

Critical                                                                                                                 
Schools achieving at this level in Academic               
& Mission-Specific level face a strong liklihood of 
non-renewal, particularly if Operational and/or 
Financial outcomes are also poor.  Replication and 
expansion proposals should                             not be 
considered.

0% - 30%                              
of points possible

0% - 60%                              
of points possible

0% - 45%                              
of points possible

Academic &  Mission-Specific Operational Financial
ACCOUNTABILITY DESIGNATION
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Section I:  (Reserved for General Governing Policies & Procedures) 

Section II:  Oversight Policies and Procedures  

A. Submission of Meeting Materials (Adopted June 13, 2013) 
 

1. Regular Meeting Materials Deadline: Materials to be considered at a regular 

meeting of the Public Charter School Commission (PCSC) must be received by 

the PCSC office no later than thirty (30) days prior to the meeting date.  

Additional or revised materials will be received after this deadline only upon the 

specific direction of PCSC staff. 

 

2. Fiscal Materials Deadline: Updated materials related to fiscal information 

specifically requested by PCSC staff must be received by the PCSC office no 

later than 8:00 a.m. three (3) business days prior to a regular meeting date. This 

provision notwithstanding, fiscal information must also be provided in 

accordance with the 30-day deadline. 

 

3. Special Meeting Materials Deadline:  Materials to be considered at a special 

meeting of the PCSC must be received by the PCSC office no later than 48 

hours prior to the meeting time.  Additional or revised materials will be received 

after this deadline only upon the specific direction of PCSC staff. 

 

4. Meeting Materials Format: Meeting materials must be submitted electronically 

via electronic mail, web-based file-sharing services, or portable data storage 

device.  Documents must be combined into the smallest possible number of files 

and be submitted in Word or Adobe PDF.  Materials submitted in hard copy or 

as more than ten (10) separate electronic files will not be accepted, except in 

rare cases as specifically directed, in advance, by PCSC staff. 

 

5. Additional Materials and Handouts:  No additional materials or handouts will 

be accepted at PCSC meetings.  Rare exceptions will be made only as 

specifically directed by the Chairman. 

 

6. Audio/Visual Presentations: Audio/visual presentation files must be submitted 

one (1) week prior to a regular meeting or 48 hours prior to a special meeting.  

Such files must be submitted to the PCSC office via electronic mail, web-based 

file-sharing services, or portable data storage device, and will be made available 

to presenters at the meeting site using PCSC computer and projection 

equipment. 
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B. New Charter Petitions (Adopted February 13, 2014) 
 
1. Petition Consideration Timeline  

a. The PCSC shall consider new charter school petitions on a timeline in 
compliance with I.C. § 33-5205. 

b. New charter petitions shall be considered only at regularly scheduled 
PCSC meetings. 

c. The PCSC shall hold an initial hearing to consider the merits of the 
petition within 75 days after a petition is “considered received” as 
defined in IDAPA 08.03.01.300.04.   

 

2. Standards for Petition Approval 

a. Petitions that score at least a 2 on every indicator on the Petition 
Evaluation Rubric (PER) are most likely to be recommended for approval.  
The PER shall be available to charter petitioners in advance of petition 
submission. 

b. Petitions shall be scored against the PER by PCSC staff in advance of 
the PCSC’s consideration of the petition.   

c. The PCSC may approve a new charter petition contingent upon specific 
revisions that the petitioners are directed to make to PCSC staff’s 
satisfaction. The PCSC’s written notice of approval shall not be issued 
until the revisions are approved by PCSC staff.  If not finalized by written 
notice, the PCSC’s contingent approval shall expire effective at 8:00 a.m. 
Mountain Time on the date of the PCSC’s next regularly scheduled 
meeting.   
 

3. Petition Evaluation Process 

a. Petitions shall be submitted electronically via electronic mail, web-based 
file-sharing services, or portable data storage device.  Documents must 
be combined into no more than two (2) files, one comprising the body of 
the petition and the other the combined appendices.  The body of the 
petition must be submitted in Microsoft Word format. 

b. Upon initial submission to the PCSC office, petitions shall be evaluated 
using the PER.  Results shall be provided to the petitioning group within 
30 days. 
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3. Petition Evaluation Process (continued) 

c. One (1) petition revision shall be accepted by PCSC staff prior to the 
initial PCSC hearing, provided it is received no later than the meeting 
materials submission deadline described in Section II.A.1 of this policy. 

i. Revised petitions shall show all changes in legislative format 
(see The Idaho Rule Writer’s Manual, section II.4, pg. 36), with 
the exception of changes to budget spreadsheets and PCSC 
templates.  The “show changes” feature in Word shall not be 
considered an acceptable substitute for legislative format. 

ii. Revised petitions shall clearly show the submission date of the 
revision on the title page. 

iii. Petition revisions shall be submitted in accordance with Section 
II.B.3.a of this policy.  The entire petition, including appendices, 
must be submitted with each revision. 

iv. Petition revisions submitted out of compliance with this section 
shall be returned to the petitioners without further review.   

v. Petition revisions that fail to substantially address concerns 
previously cited by the PCSC and PCSC staff shall be returned 
to the petitioners without further review. 

vi. Petition revisions that are returned without review in accordance 
with this policy may be resubmitted, with relevant corrections 
made, within the initial deadlines imposed by this policy. 

d. The most recent, complete petition revision in the possession of PCSC 
staff by close of business (5:00 p.m. Mountain Time) on the meeting 
materials submission deadline will be the version provided to the PCSC. 

e. The petition revision provided to the PCSC shall be accompanied by a 
PER updated to reflect the merits of that revision.  The petitioning group 
shall also be provided with the updated PER results. 

f. Additional revisions or supplementary documents submitted separately 
from the petition and/or after the materials submission deadline shall not 
be considered, except in rare cases by advance permission of PCSC 
staff.  Public comment on the petition is excluded from this provision. 

g. If, at the initial hearing, a decision regarding a petition is delayed, one (1) 
revision will be accepted by PCSC staff prior to the second PCSC 
hearing.  If, in the opinion of PCSC staff, the revision demonstrates clear 
effort to resolve all previously identified concerns but still does not score 
all 2’s or better on the PER, primarily for reasons beyond the petitioners’ 
control, PCSC staff may offer the option of one (1) additional revision to 
the relevant section(s) of the petition, provided it is received no later than 
the meeting materials submission deadline and in accordance with 
Section II.B.3.c.i-iii of this policy. 
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C. Proposed Charter or Performance Certificate Amendments (Adopted 
February 13, 2014) 
 

1. Proposed Charter or Performance Certificate Amendment Consideration 
Timeline   

a. The PCSC will consider proposed amendments to a school’s charter or 
performance certificate on a timeline in compliance with IDAPA 
08.02.04.302.03. 

i. Proposed amendments, other than those deemed appropriate for 
administrative approval per item (c.) of this section, must 
submitted according to the meeting materials deadlines outlined 
II.A. 

b. In accordance with IDAPA 08.02.04.302.03, the PCSC delegates to the 
Public Charter School Commission Director authority to approve minor 
revisions to a school’s charter or performance certificate.   

c. Pursuant to I.C. §33-5206(8), proposals to increase enrollment by 10% or 
more of the public charter school’s approved enrollment cap shall be 
considered by the PCSC during a public hearing. 

 
2. Standards for Charter Amendment Approval 

a. When proposed charter amendments are closely aligned to a section of 
the Petition Evaluation Rubric (PER), PCSC staff will use the PER to 
evaluate the proposed charter amendment and make recommendations 
to the PCSC. 

i. Proposed charter amendments that score at least a 2 on every 
relevant indicator on the Petition Evaluation Rubric (PER) are 
most likely to be recommended for approval.  The PER will be 
available to charter holders in advance of amendment 
submission.   

b. Proposed charter amendments shall be scored against the PER by PCSC 
staff in advance of consideration of the proposed charter amendments.  

 
3. Proposed Charter or Performance Certificate Amendment Process 

a. Proposed charter or performance certificate amendments shall be 
submitted electronically via electronic mail, web-based file-sharing 
services, or portable data storage device.   

b. Proposed charter or performance certificate amendments shall be 
accompanied by a cover letter explaining the nature of and rationale for 
the proposed amendment. Supporting documentation, including budgets, 
shall be provided when relevant. 
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3. Proposed Charter or Performance Certificate Amendment Process 
(continued) 

c. Documents associated with a proposed charter or performance certificate 
amendment must be combined into no more than two (2) files, one 
comprising the section(s) of the charter or performance certificate to be 
amended and the other comprising the cover letter and documentation 
described in Section II.C.3.b of this policy. The charter or excerpt(s) 
thereof must be submitted in Microsoft Word format. 

d. Proposed charter or performance certificate amendments must show all 
proposed changes in legislative format.  Use of Microsoft Word’s “show 
changes” feature shall not be considered an acceptable substitute for 
legislative format. 

e. One (1) revision of the proposed charter or performance certificate 
amendments will be accepted by PCSC staff prior to the PCSC hearing, 
provided it is received within the deadline established in writing by PCSC 
staff.   

f. The most recent, complete revision in the possession of PCSC staff by 
close of business (5:00 p.m. Mountain Time) on the deadline established 
in writing by PCSC staff shall be the version provided to the PCSC. 

g. The revision provided to the PCSC will be accompanied by a PER or 
alternate evaluation document updated to reflect the merits of that 
revision.  The charter holder will also be provided with the updated PER 
or evaluation document results. 

h. Additional revisions or supplementary documents submitted separately 
from the proposed charter or performance certificate amendment and/or 
after the deadline established in writing by PCSC staff shall not be 
considered, except in rare cases by advance permission of PCSC staff.  
Public comment on the proposed charter amendment is excluded from 
this provision. 
 

4.  PCSC Decisions Regarding Proposed Charter or Performance Certificate 
Amendments 

a. The PCSC shall approve or deny a proposed charter or performance 
certificate amendment at the time of consideration. 
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Appendix H: Enrollment Policy 

North Idaho STEM Charter Academy 
June 17, 2014 
 
North Idaho STEM Charter Academy, Inc. will comply with the enrollment procedures 
established in Idaho Statute and Administrative Rule. 
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Appendix I:  Public Charter School Closure Protocol 
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Background 
 
This Closure Protocol is aligned to Idaho statute and rule and is designed to reflect best practices for 
managing the school closure process in an organized manner that protects the state, students and the 
community. 
 
The Idaho Public Charter School Commission Closure Protocol is based on the Colorado Charter School 
Sample Closure Framework released in 2011 and publicly available at www.charterschoolquality.org. The 
Colorado Sample Closure Framework was created through the collaborative work of the Colorado 
Department of Education, the Colorado League of Charter Schools, and the Colorado Charter School 
Institute.  

 
The Colorado Charter School Sample Closure Framework incorporated information from the following 
sources: 

1.  Accountability in Action: A Comprehensive Guide to Charter School Closure. Edited by Kim 
Wechtenhiser, Andrew Wade, and Margaret Lin. National Association of Charter School 
Authorizers (2010). 

2.  Colorado Charter School Institute Closure Project Plan (2010). 

3.  Charter Renewal. Charter Schools Institute, The State University of New York (SUNY ).  

4.  Pre-Opening Checklist and Closing Checklist. Office of Education Innovation, Office of the Mayor, 
City of Indianapolis. 

5.  2010-2011 Charter Renewal Guidelines. District of Columbia Public Charter School Board. 

 
During the revision process, the following additional sources were integrated into the Idaho Public Charter 
School Commission Closure Protocol: 

6.  Navigating the Closure Process.  Matthew Shaw.  Authorizing Matters Issue Brief, May 2011.  
National Association of Charter School Authorizers (2011).  
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Introduction 

Charter school closures happen when a school’s charter is revoked, non-renewed, or relinquished.   A number of 
factors can lead to closure of the school, including poor academic performance, finances, governance, or safety 
issues.   Regardless of the reasons for closure, the board of directors of the public charter school is responsible for 
managing the closure and dissolution process.2  Cooperation between the public charter school board and 
administrator, authorizer, and other state entities can allow for the facilitation of a smooth process that 
“minimize[s] disruption for students while ensuring that public funds are used appropriately.”3  

 
The closure process should begin as soon as the 
authorizer or the charter school board takes initial 
action to close the school, regardless of whether an 
appeals process has been completed or the decision 
has been finalized.  This allows the school and 
authorizer to discuss the potential closure, identify a 
tentative timeline for the final decision, and work 
together to establish a closure team and clear paths 
of communication with each other, stakeholders, and 
the community.   
 
Whenever possible, the authorizer and public charter 
school should work together to ensure that the 
school is able to operate through the completion of 
the regularly-scheduled school year.   Under most 
circumstances, this should allow adequate time to 
complete all closure tasks.  More importantly, it 
minimizes instructional gaps for students.   However, 
there are occasions when it is necessary for a school 
to close mid-year.  In these cases, students’ 
educational transitions should be the highest priority.  
The school, authorizer, and other state entities must 
also identify the appropriate closure team and work 
closely together to prioritize closure tasks and 
manage their completion in as organized and efficient 
manner as possible.   
 
Though individual schools should develop closure 
plans that are tailored to their situation, resources, 
and needs, all schools should keep the following 
primary goals in mind: 

1. Providing educational services in accordance with 
the charter and performance certificate until the 
end of the school year, or the agreed upon date 
when instruction will stop. 

2. Reassigning students to schools that meet their 
educational needs. 

3. Addressing the school’s financial, legal and 
reporting obligations. 

 
The closure process has many tasks, which are 
illustrated in the chart below.  Based on the 
circumstances surrounding the closure, not all tasks in 
this protocol may apply.   When the charter school, 
authorizer, and other state entities meet at the outset 
of the closure process, they should refer to the Closure 
Protocol and identify which tasks will be required or 
necessary.  During this meeting, responsible parties and 
completion dates should be agreed upon to ensure a 
transparent and smooth closure.  The template that 
follows includes the basic tasks that will usually need to 
be addressed to close a school; the format allows for 
the insertion of responsible parties and task deadlines.

 

Endnotes 

1
 Peyser, J. and Marino, M.  “Why Good Authorizers Should Close Bad 

Schools.”  Accountability in Action: A Comprehensive Guide to Charter 
School Closure.  National Association of Charter School Authorizers 
(2010).  Pages 6 and 9. 
2
 I.C. § 33-5212 

3
 Shaw, M.  “Navigating the Closure Process.” Authorizing Matters 

Issue Brief, May 2011.  National Association of Charter School 
Authorizers (2011).  Pages 2-3. 
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A Conceptual Timeline for Closure 
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Notification and Initial Steps 

 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Meet with PCSC and SDE staff 
Within 3 business days of the authorizer’s or school’s initial / intended closure 
decision, the charter school administrator and a representative of the school’s 
board will meet (in-person or via telephone or web conference) with staff 
representatives of the PCSC and SDE to: 

1. Review the remaining process for finalizing the closure decision as 
applicable  

2. Review the Closure Protocol and tasks and clarify critical deadlines 
3. Identify points of contact for media or community questions  
4. Draft communication to staff, families, and affected districts  

School,  
PCSC,  
SDE 

   

Notify Parents / Guardians of Potential Closure 
1. Within one week of the authorizer’s or school’s initial / intended closure 

decision, the charter school will send letters to enrolled families.  
Notification should include: 
• The reasons for closure. 
• If applicable, an explanation of the appeals process and likely timeline 

for a final decision. 
• Assurance that instruction will continue through the end of the 

school year or an estimation of when instruction will cease. 
• Assurance that after a final decision is reached, parents/students will 

be notified and assisted in the reassignment process. 
• Public Charter School Closure FAQ. 
• Contact information for parents/guardians with questions. 

School, 
PCSC 
 

 
 

 

 

 

  

Notify School Districts Materially Impacted 
1. Within one week of the authorizer’s or school’s initial / intended closure 

decision, the charter school will send letters to districts materially 
impacted by the closure decision.  Notification should include: 
• The reasons for closure. 
• If applicable, an explanation of the appeals process and likely timeline 

for a final decision. 
• Copy of the letter sent to parents. 
• Public Charter School Closure FAQ. 
• Contact information for questions. 

School,  
PCSC 

   

Meet with Charter School Faculty and Staff 
Administrator and charter board chair meet with the faculty and staff to: 

1. Discuss reasons for closure, status of appeals process (if applicable), and 
likely timeline for a final decision. 

2. Emphasize importance of maintaining continuity of instruction through 
the end of the school year. 

3. Emphasize need to limit expenditures to necessities.  
4. Discuss plans for helping students find new schools and need for teachers 

and staff to have organized student files prepared for transfer. 
5. Identify date when last salary checks will be issued, when benefits 

terminate, and anticipated last day of work. 
6. Describe assistance, if any, that will be provided to faculty and staff to find 

new positions. 

School    

Review and Report on Finances 
1. Review budget to ensure that funds are sufficient to operate the school 

through the end of the school year, if applicable.  Communicate with the 
PCSC and SDE regarding financial status and next steps. 

2. Limit expenditures to only those in the approved budget and delay 
approving expenditures that might no longer be necessary until a revised 
budget is approved. 

3. Communicate with the SDE regarding whether there are any anticipated 
changes to remaining disbursements from the state. 

School, 
PCSC,  
SDE  
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Send Additional and Final Notifications 
1. Notify parents and affected school districts in writing after key events 

(e.g., denial of an appeal) and when the closure decision is final.   
2. The letters notifying staff, parents, and other districts of the final closure 

decision should include:  
• The last day of instruction. 
• Any end-of-the-year activities that are planned to make the transition 

easier for parents and students. 
• Assistance that will be provided to families in identifying new schools. 

This may include a list of school options; application deadlines or 
open house dates for traditional public, public charter, or private 
schools; or individual meetings with families. 

• Basic information about the process for access and transfer of 
student and personnel records. 

School,  
PCSC 
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Develop/Monitor Implementation of the Closure Plan 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Establish Transition Team, Develop Closure Plan, and Assign Roles 
1. Contact appropriate entities to establish a transition team, including: 

• A member of the PCSC staff 
• A member of the SDE staff 
• Charter school board chair 
• Lead administrator from the charter school 
• Lead finance person from the charter school 
• Additional members as deemed appropriate  

2. Develop plan, review roles of primary entities, identify individuals 
responsible for closure tasks, and exchange contact information. 

School,  
PCSC,  
SDE 

   

Establish a Schedule for Meetings and Interim Status Reports 
Agree on a meeting schedule to review progress and interim, written status 
reports to include: 

1. Reassignment of students and transfer of student records. 
2. Identification of long-term storage location of student and personnel 

records; plan for access and communication to parents regarding access. 
3. Notification to entities doing business with the school. 
4. The status of the school’s finances, including outstanding expenses and 

payment of creditors and contractors. 
5. Sale, dissolution, or return of assets. 
6. Submission of all required reports and data to the authorizer and/or state. 

School    

Submit Final Closure Report 
Submit the completed closure Protocol document and appropriate final closure 
documents to the PCSC (see the Reporting section for more details). 

School    
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Finalize School Affairs: Governance and Operations 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Maintain Identifiable Location 
Maintain the school’s current location through the winding up of its affairs or 
relocate its business records and remaining assets to a location with operational 
telephone service that has voice message capability. 

School    

Protect School Assets 
Protect the school’s assets and any assets in the school that belong to others 
against theft, misappropriation and deterioration. 

1. Maintain existing insurance coverage on assets, including facility, until the 
disposal of such assets in accordance with the closure plan. 

2. Negotiate school facility insurance with entities that may take possession 
of school facility – lenders, mortgagors, bond holders, etc. 

3. Obtain or maintain appropriate security services. Action may include 
moving assets to secure storage after closure or loss of facility. 

School    

Notify Commercial Lenders / Bond Holders (if applicable) 
If the school has existing loans - Within 10 days after the final decision to close 
the charter school (after appeals process is complete), notify banks, bond 
holders, etc., of the school’s closure and projected dates for the school’s last 
payment towards its debt and if/when default will occur. 

School    

Terminate EMO /CMO Agreement (if applicable) 
Review the management agreement and take steps needed to terminate the 
agreement at the end of the school year or prior to the intended closure date. 

1. The management company should be asked for a final invoice and 
accounting, including an accounting of any retained school funds and the 
status of grant funds. 

2. The school and the management company should agree upon how the 
company will continue to provide educational services until the last day of 
instruction. 

The school and the management company agree when other services including 
business services will end. 

School    

Notify Contractors and Terminate Contracts 
1. Notify all contractors, including food service and transportation, of school 

closure. 
2. Retain records of past contracts and payments. 
3. Terminate contracts for goods and services as of the last date such goods 

or services will be needed. 

School    

Notify Employees and Benefit Providers 
1. Whenever possible, provide employees with formal, written notification 

of termination of employment at least 60 days before closure to include 
date of termination of all benefits in accordance with applicable law and 
regulations (i.e. WARN and COBRA) and eligibility for unemployment 
insurance pursuant to federal or state law or regulations of the Idaho 
Department of Labor.  
 

2. Notify benefit providers of pending termination of all employees, to 
include: 
• Medical, dental, vision plans. 
• Life insurance. 
• PERSI, 403(b), or other retirement plans 

 

3. Consult legal counsel as specific rules and regulations may apply to such 
programs. 

School     
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Finalize School Affairs: Governance and Operations (continued) 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Maintain and Organize Records 
1. Maintain all corporate records related to: 

• Loans, bonds, mortgages and other financing. 
• Contracts. 
• Leases. 
• Assets and their sale, redistribution, etc. 
• Grants -- records relating to federal grants must be kept in 

accordance with 34 CFR 80.42. 
• Governance (minutes, bylaws, policies). 
• Accounting/audit, taxes and tax status, etc. 
• Employees (background checks, personnel files). 
• Employee benefit programs and benefits. 
• Any other items listed in the closure plan. 

 

2. Determine where records will be stored after dissolution. 

School     

Transfer Student Records and Testing Material 
1. Ensure that all student records are organized and complete 
2. Within 10 days of receiving a records request, send student records, 

including final grades and evaluations, to the students’ parent  or new 
district and/or school, including: 
• Individual Education Programs (IEPs) and all records regarding special 

education and supplemental services. 
• Student health / immunization records. 
• Attendance record. 
• Any testing materials required to be maintained by the school. 
• Student transcripts and report cards. 
• All other student records. 

3. Document the transfer of records to include: 
• Date of transfer (for each individual student file transferred). 
• Signature and printed name of the charter school representative 

releasing the records. 
• Name and contact information of the receiver’s representative.  
• The total number and percentage of general and special education 

records transferred. 

School    

Inventory Assets and Prepare Federal Items for Pick-up 
1. Inventory school assets, and identify items: 

• Loaned from other entities. 
• Encumbered by the terms of a contingent gift, grant or donation, or a 

security interest. 
• Belonging to the EMO/CMO, if applicable, or other contractors. 
• Purchased with federal grants or funds (ie. ID Charter Start grant) 

 Items purchased with federal funds should be listed on the 
Federal Items Inventory spreadsheet provided by the PCSC.  
The list should be very detailed and complete, and items 
should not be sold or re-distributed. 

2. Return assets not belonging to school where appropriate 
documentation exists.  Keep records of assets returned. 

3. Organize and pack items purchased with federal funds and arrange for 
PCSC walk-through and pick-up. 

 Boxes should be packed, closed, taped, and clearly labeled with 
name(s) and/or number(s) corresponding to the inventory. 

 PCSC walk-though must be scheduled in advance and must be 
at least 2 days prior to the scheduled move day.   

 At the time of the walk-through, all federal items must be 
prepared and distinctly separate from other school assets.  If 
the school’s items are not adequately prepared for moving, the 
PCSC will delay the date for pick-up of federal items. 

School,  
PCSC 
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Finalize School Affairs: Finance 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Maintain IRS 501(c)(3) Status 
Maintain IRS 501(c)(3) status until final dissolution.  Notify IRS regarding any 
address change(s) and file required tax returns and reports. 

School    

Notify Funding Sources / Charitable Partners 
Notify all funding sources, including charitable partners of school closure. Notify 
state and federal agencies overseeing grants / programs of school closure. 

School    

Review and Revise School Budget 
1. Review the school’s budget and overall financial condition. 
2. Make revisions, taking closure expenses into account closure while 

prioritizing continuity of instruction.  Submit budget to PCSC and SDE. 
3. Identify acceptable use of reserve funds. 

School,  
PCSC,  
SDE 

   

List all Creditors and Debtors 
Formulate a list of creditors and debtors and any amounts accrued and unpaid 
with respect to such creditor or debtor.  Not that the creditor list is not the same 
as the contractor list (above), but should include any contractors with whom the 
school owes money (based on a contract or invoice). 

1. Creditors include lenders, mortgage holders, bond holders, equipment 
suppliers, service providers and secured and unsecured creditors.  

2. Debtors include persons who owe the school fees or credits, any lessees or 
sub-lessees of the school, and any person holding property of the school. 

School     

Notify Debtors and Process Payments 
Contact debtors to request payment.  Process and document received payments. 

School    

Determine PERSI Obligations 
Contact PERSI to determine remaining liabilities for employee retirement 
program. 

School    

Notify and Pay Creditors 
1. Notify all creditors of the school’s closure and request final invoices.   
2. Sell appropriate assets. 
3. Prioritize and pay creditors in accordance with I.C. § 33-5212(2). 

Document payments made. 

School    

Itemize Financials 
Review, prepare and make available the following: 

1. Fiscal year-end financial statements. 
2. Cash analysis. 
3. Bank statements for the year, investments, payables, unused checks, 

petty cash, bank accounts, and payroll reports including taxes. 
4. Collect and void all unused checks and destroy all credit and debit cards. 

Close accounts after transactions have cleared. 

School    

Close Out All State and Federal Grants 
Close out state, federal, and other grants. This includes filing any required 
expenditure reports or receipts and any required program reports, including 
disposition of grant assets. 

School, 
SDE,  
Fed 

   

Prepare Final Financial Statement 
Retain an independent accountant to prepare a final statement of the status of all 
contracts and obligations of the school and all funds owed to the school, showing: 

1. All assets and the value and location thereof. 
2. Each remaining creditor and amounts owed. 
3. Statement that all debts have been collected or that good faith efforts 

have been made to collect same. 
4. Each remaining debtor and the amounts owed. 

School    

Complete Final Financial Audit 
Complete a financial audit of the school in accordance with statute by a date to 
be determined by the authorizer.  Submit final audit to the PCSC and SDE. 

School, 
PCSC,  
SDE 

   

Reconcile with State 
Reconcile state billings and payments.  If the school owes the state money, it 
should list the SDE as a creditor and treat it accordingly. 

School, 
SDE 
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Finalize School Affairs: Reporting 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Prepare and Submit End-of-Year Reports 
1. Communicate with the PCSC regarding necessary end-year or annual data 

or reporting that needs to be submitted and identify deadlines. 

2. Prepare and submit annual reports to the authorizer. 

School,  
PCSC 

   

Prepare Final Report Cards and Student Records Notice 
Provide parents / guardians with copies of final report cards and notice of where 
student records will be sent along with contact information. 

School    

Prepare and Submit Final ISEE Report 
Within 10 days of final closure, submit a final ISEE report to the SDE. 

School,  
SDE 

   

Prepare and Submit Final Budget and Financial Reporting  
Within 120 days of final closure, submit a final budget and financial reporting, 
including final financial audit, to the SDE. 

School, 
SDE 

   

Prepare and Submit All Other Required State and Federal Reports 
1. Communicate with the SDE and the federal government to identify any 

outstanding or final reports required for federal, state, or special 
programs (special education, Title I, etc.) and confirm deadlines. 

2. Prepare and submit reports to the SDE and/or federal government. 

School, 
SDE 

   

Prepare and Submit Final Closure Report to the PCSC 
Submit the completed closure Protocol document and a narrative and/or 
attachments that outline the following: 

1. The name and contact information of the individual(s) with whom the 
PCSC can follow-up after closure if there are questions or issues to be 
addressed 

2. The school’s final financial status, including the final independent audit 
3. The status of the transfer and storage of student records, including: 

• The school’s total enrollment at the start of the final semester 
• The number and percentage of student records that have been 

transferred prior to closure 
• The plan for storage and access to student records after closure, 

including the signature of the person / entity that has agreed to be 
responsible for transferring records after closure 

• A copy of public communication to parents regarding how to access 
student records after closure 

4. The status of the transfer and storage of personnel records, including: 
• The school’s total number of staff at the beginning of the final 

semester 
• The number and percentage of personnel records that have been 

distributed to staff and/or new employers 
• If necessary, the plan for storage and access to personnel records 

after closure, including the signature of the person / entity that has 
agreed to be responsible for transferring records after closure 

• A copy of communication to staff regarding how to access personnel 
records after closure 

5. Additional documentation (inventories, operational info, etc.) may be 
included with the report 

School, 
PCSC 
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Dissolution 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Dissolve the Charter School (I.C. § 30-3-110) 
1. Give appropriate notice of the meeting per Open Meeting law and statute, 

including the intention to vote on the dissolution of the corporation. 
2. The charter school board adopts a plan of dissolution indicating to whom 

the assets of the non-profit corporation will be distributed after all 
creditors have been paid. (I.C. § 33-5206(9)) 

3. Unless otherwise provided in the bylaws, the board of directors votes on 
the resolution to dissolve.  A non-profit corporation is dissolved upon the 
effective date of its articles of dissolution. (I.C. § 30-3-112) 

School    

Notify the Secretary of State (I.C. § 30-3-112) 
1. After the resolution to dissolve is authorized, dissolve the corporation by 

delivering to the Secretary of State for filing articles of dissolution setting 
forth: 
• The name of the non-profit corporation. 
• The date dissolution was authorized. 
• A statement that dissolution was approved by sufficient vote of the 

board. 
• If approval of members was not required (commonly true for public 

charter schools), a statement to that effect and a statement that 
dissolution was approved by a sufficient vote of the board of 
directors or incorporators 

• Such additional information as the Secretary of State determines is 
necessary or appropriate. 

School    

Notify Known Claimants (I.C. § 30-3-114) 
Give written notice of the dissolution to known claimants after the effective date 
of the dissolution.  Claimants have 120 days from the effective date of the written 
notice to submit a claim. 

School    

End Corporate Existence (I.C. § 30-3-113) 
A dissolved non-profit corporation continues its corporate existence, but may not 
carry on any activities except as is appropriate to wind up and liquidate its affairs, 
including:  

1. Preserving and protecting its assets and minimizing its liabilities. 
2. Discharging or making provision for discharging its liabilities. 
3. Disposing of its properties that will not be distributed in kind. 
4. Returning, transferring or conveying assets held by the corporation upon a 

condition requiring return, transfer or conveyance, which condition occurs 
by reason of dissolution, in accordance with such condition. 

5. Transferring, subject to any contractual or legal requirements, its assets as 
provided in or authorized by its articles of incorporation or bylaws. 

6. Doing every other act necessary to wind up and liquidate its assets and 
affairs.  

School    

Notify IRS 
Notify the IRS of dissolution of the education corporation and its 501(c)(3) status 
and furnish a copy to the authorizer. 

School    
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“If charter schools are to have any hope of transforming public education, they cannot 
settle for simply being pretty good or just above average – especially when that average is 
well below what students need to succeed in the world.  From this perspective, charter 
schools need to be about excellence.  Specifically, they need to prove that excellence is 
possible and achievable at scale and under difficult circumstances, even with students whom 
others may have given up on.” 
 
“All of those who embark on this perilous journey of hope deserve our deepest gratitude 
and respect for embracing this challenge with courage, persistence and good faith.  But 
these virtues alone are not enough.  Charter schools are not supposed to rest on good 
intentions and earnest effort; they are supposed to achieve meaningful results 
demonstrated by a sound body of evidence over the charter term.  Charter schools that 
cannot deliver on that promise, either to their students or the broader public, need to be 
closed.  This is the unpleasant, but imperative responsibility of authorizers.” 
 

-- James A. Peyser and Maura Marino. “Why Good Authorizers Should Close Bad Schools.”1  
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CHARTER SCHOOL PERFORMANCE CERTIFICATE 
 

This performance certificate is executed on this 17th day of June, 2014, by and between the 

Idaho Public Charter School Commission (the “Authorizer”), and Palouse Prairie School of 

Expeditionary Learning (the “School”), an independent public school organized as an Idaho 

nonprofit corporation and established under the Public Charter Schools Law, Idaho Code 

Section 33-5201 et seq, as amended (the “Charter Schools Law.”) 

 

RECITALS 

WHEREAS, on June 26, 2008, the Authorizer approved a charter petition for the 

establishment of the School; and 

 

WHEREAS, the School began operations in the year 2009; and 

 

WHEREAS, the Charter Schools Law was amended effective as of July 1, 2013 to 

require all public charter schools approved prior to July 1, 2013 to execute performance 

certificates with their authorizers no later than July 1, 2014; 

  

NOW THEREFORE in consideration of the foregoing recitals and mutual 

understandings, the Authorizer and the School agree as follows: 

 

SECTION 1: AUTHORIZATION OF CHARTER SCHOOL 

A. Continued Operation of School. Pursuant to the Charter Schools Law, the 

Authorizer hereby approves the continued operation of the School on the terms and 

conditions set forth in this Charter School Performance Certificate (the 

“Certificate”). The approved Charter is attached to this Certificate as Appendix B.  

B. Pre-Opening Requirements. Pursuant to Idaho Code Section 33-5206(6), the 

Authorizer may establish reasonable pre-opening requirements or conditions (“Pre-

Opening Requirements”) to monitor the start-up progress of a newly approved public 

charter school to ensure that the school is prepared to open smoothly on the date 

agreed. The School shall not commence instruction until all pre-opening 

requirements have been completed to the satisfaction of the Authorizer. Pre-opening 

requirements are attached as Appendix C. If all pre-opening conditions have been 

completed to the satisfaction of the Authorizer, the School shall commence 

operations/instruction with the first day of school in Fall 2009. In the event that all 

pre-opening conditions have not been completed to the satisfaction of the 

Authorizer, the School may not commence instruction on the scheduled first day of 

school. In such event, the Authorizer may exercise its authority on or before July 20 

to prohibit the School from commencing operation/instruction until the start of the 
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succeeding semester or school year. 

C. Term of Agreement. This Certificate is effective as of June 17, 2014, and shall 

continue through June 30, 2018, unless earlier terminated as provided herein.  

 

SECTION 2: SCHOOL GOVERNANCE 

A. Governing Board. The School shall be governed by a board (the “Charter Board”) in a 

manner that is consistent with the terms of this Certificate so long as such provisions are 

in accordance with state, federal, and local law.  The Charter Board shall have final 

authority and responsibility for the academic, financial, and organizational performance 

of the School.  The Charter Board shall also have authority for and be responsible for 

policy and operational decisions of the School, although nothing herein shall prevent the 

Charter Board from delegating decision-making authority for policy and operational 

decisions to officers, employees and agents of the School, as well as third party 

management providers. 

B. Articles of Incorporation and Bylaws. The articles of incorporation and bylaws of the 

entity holding the charter shall provide for governance of the operation of the School as 

a nonprofit corporation and public charter school and shall at all times be consistent with 

all applicable law and this Certificate.  The articles of incorporation and bylaws are 

attached to this Certificate as Appendix D (the “Articles and Bylaws”). Any 

modification of the Articles and Bylaws must be submitted to the Authorizer 

within five (5) business days of approval by the Charter Board. 

C. Charter Board Composition. The  composition  of  the  Charter  Board  shall  at  all  

times be determined by and consistent with the Articles and Bylaws and all applicable 

law and policy. The roster of the Charter Board is attached to this Certificate as 

Appendix E (the “Board Roster”). The Charter Board shall notify the Authorizer of any 

changes to the Board Roster and provide an amended Board Roster within five (5) 

business days of their taking effect. 

 

SECTION 3: EDUCATIONAL PROGRAM 

A. School Mission. The mission of the School is as follows:  The mission of Palouse Prairie 

School of Expeditionary Learning is to engage the children and the community of the 

Palouse in a rigorous and collaborative education of the highest standards by fostering a 

spirit of inquiry, a persistence towards excellence, a responsibility for learning, and an 

ethic of service. 

B. Grades Served. The School may serve students in kindergarten through grade 8. 

C. Design Elements. The School shall implement and maintain the following essential 

design elements of its educational program:   

The ten design principles of Expeditionary Learning are our best short statement of 

our philosophy of education.  They focus our attention on what is important and give 
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us something to go back to when we need guidance. 

 Primacy of Self-Discovery - Learning happens best with emotion, challenge and 

the requisite support. People discover their abilities, values, passions, and 

responsibilities in situations that offer adventure and the unexpected. In 

Expeditionary Learning schools, students undertake tasks that require 

perseverance, fitness, craftsmanship, imagination, self-discipline, and significant 

achievement. A teacher's primary task is to help students overcome their fears and 

discover they can do more than they think they can. 

 The Having of Wonderful Ideas - Teaching in Expeditionary Learning schools 

fosters curiosity about the world by creating learning situations that provide 

something important to think about, time to experiment, and time to make sense 

of what is observed. 

 The Responsibility for Learning - Learning is both a personal process of discovery 

and a social activity. Everyone learns both individually and as part of a group. 

Every aspect of an Expeditionary Learning school encourages both children and 

adults to become increasingly responsible for directing their own personal and 

collective learning. Solitude and Reflection - Students and teachers need time 

alone to explore their own thoughts, make their own connections, and create their 

own ideas. They also need time to exchange their reflections with other students 

and with adults. 

 Service and Compassion - We are crew, not passengers. Students and teachers are 

strengthened by acts of consequential service to others, and one of an 

Expeditionary Learning school's primary functions is to prepare students with the 

attitudes and skills to learn from and be of service. 

D. Standardized Testing. Students of the School shall be tested with the same standardized 

tests as other Idaho public school students. 

E. Accreditation. The School shall be accredited as provided by rule of the state board of 

education. 

 

SECTION 4: AUTHORIZER ROLE AND RESPONSIBILITIES 

A. Oversight allowing autonomy. The Authorizer shall comply with the provisions of 

Charter School Law and the terms of this Certificate in a manner that does not unduly 

inhibit the autonomy of the School. The Authorizer’s Role will be to evaluate the 

School’s outcomes according to this Certificate and the Performance Framework rather 

than to establish the process by which the School achieves the outcomes sought. 

B. Charter School Performance Framework. The Charter School Performance 

Framework (“Performance Framework”) is attached and incorporated into this agreement 

as Appendix F.  The Performance Framework shall be used to evaluate the School’s 

academic, financial and operational performance, and shall supersede and replace any 

and all assessment measures, educational goals and objectives, financial operations 

PROPOSED PERFORMANCE CERTIFICATES TAB E Page 251

http://www.elob.org/design/excerpts.html#primacy
http://www.elob.org/design/excerpts.html#primacy
http://www.elob.org/design/excerpts.html#primacy
http://www.elob.org/design/excerpts.html#primacy
http://www.elob.org/design/excerpts.html#primacy
http://www.elob.org/design/excerpts.html#primacy
http://www.elob.org/design/excerpts.html#primacy
http://www.elob.org/design/excerpts.html#primacy
http://www.elob.org/design/excerpts.html#primacy
http://www.elob.org/design/excerpts.html#primacy
http://www.elob.org/design/excerpts.html#primacy
http://www.elob.org/design/excerpts.html#primacy
http://www.elob.org/design/excerpts.html#primacy
http://www.elob.org/design/excerpts.html#primacy
http://www.elob.org/design/excerpts.html#primacy
http://www.elob.org/design/excerpts.html#primacy
http://www.elob.org/design/excerpts.html#primacy
http://www.elob.org/design/excerpts.html#primacy


 

4 | P a g e  
 

metrics, and operational performance metrics set forth in the Charter and not explicitly 

incorporated into the Performance Framework.  The specific terms, form and 

requirements of the Performance Framework, including any required indicators, 

measures, metrics, and targets, are determined by the Authorizer and will be binding on 

the School.  

C. Authorizer to Monitor School Performance. The Authorizer shall monitor and report 

on the School’s progress in relation to the indicators, measures, metrics and targets set 

out in the Performance Framework. The School shall be subject to a formal review of 

its academic, mission-specific, operational, and financial performance at least annually.  

D. School Performance. The School shall achieve an accountability designation of Good 

Standing or Honor on each of the three sections of the Performance Framework. In the 

event the School is a party to a third party management contract which includes a deficit 

protection clause, the School shall be exempt from some or all measures within the 

financial portion of the Performance Framework.  In accordance with Charter School 

Law, the Authorizer shall renew any charter in which the public charter school met all of 

the terms of its performance certificate at the time of renewal. 

E. Performance Framework As Basis For Renewal of Charter. The School’s 

performance in relation to the indicators, measures, metrics and targets set forth in the 

Academic and Mission-Specific, Operational and Financial sections of the Performance 

Framework shall provide the basis upon which the Authorizer will decide whether to 

renew the School’s Charter at the end of the Certificate term. As part of the Performance 

Framework, the Authorizer agrees to consider mission-specific, rigorous, valid, and 

reliable indicators of the School’s performance. These negotiated indicators will be 

included in the Mission-Specific portion of the Academic and Mission Specific section 

of the Performance Framework.  

F. Authorizer’s Right to Review. The School will be subject to review of its academics, 

operations and finances by the Authorizer, including related policies, documents and 

records, when the Authorizer deems such review necessary. The Authorizer shall 

conduct its reviews in a manner that does not unduly inhibit the autonomy granted to the 

School. 

G. Site Visits. In addition to the above procedures, the Charter School shall grant 

reasonable access to, and cooperate with, the Authorizer, its officers, employees and 

other agents, including allowing site visits by the Authorizer, its officers, employees, or 

other agents, for the purpose of allowing the Authorizer to fully evaluate the operations 

and performance of the School. The Authorizer may conduct a site visit at any time if the 

Authorizer has reasonable concern regarding the operations and performance of the 

School. The Authorizer will provide the School reasonable notice prior to its annual site 

visit to the School. The School shall have an opportunity to provide a written response to 

the site visit report no later than fourteen (14) days prior to the meeting at which the 

report is to be considered by the Authorizer. If no written response is provided, the 
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School shall have the opportunity to respond orally to the site visit report at the meeting. 

H. Required Reports. The School shall prepare and submit reports regarding its 

governance, operations, and/or finances according to the established policies of and upon 

the request of the Authorizer. However, to the extent possible, the Authorizer shall not 

request reports from the School that are otherwise available through student information 

systems or other data sources reasonably available to the Authorizer. 

 

SECTION 5: SCHOOL OPERATIONS 

A. In General. The  School  and  the  Charter  Board  shall  operate  at  all  times  in 

accordance with all federal and state laws, local ordinances, regulations and Authorizer 

policies applicable to charter schools. Authorizer policies in effect for the duration of 

this Certificate are attached as Appendix G. 

B. Maximum Enrollment. The maximum number of students who may be enrolled in 

the school shall be 212 students. The maximum number of students who may be enrolled 

per class/grade level shall be as follows: 
 

Kindergarten:  20 students 

Grade 1 – Grade 8:  24 students per grade 
 

Due to PPSEL’s multi-age classroom structure, actual grade sizes may vary as follows: 

 

The school administrator will develop a schedule of single and multi-age classrooms and 

enrollment caps for each classroom such that: (1) all students who wish to return have a 

place, (2) no classroom exceeds 24 (20 for kindergarten) students and (3) the total 

enrollment does not exceed the school’s enrollment cap. The Board will approve this 

enrollment plan prior to the opening of the lottery application period, and the plan will be 

published as part of the lottery information. 
 

Within the classroom schedule set in the step above, grade-level enrollments will be 

determined as follows: First, students who elect to continue in the school for the next year 

will be distributed into classrooms. Second, in multi-age classrooms, the open seats will 

be distributed to give the most uniform age distribution possible in each room. At its 

meeting just prior to the start of the lottery enrollment period, the grade level enrollments 

and open seats will be finalized by the Board and reported to the Authorizer. This 

schedule of classrooms, enrollment cap, and open seats will be advertised to families. 

  

Following the lottery, if any open seats remain in a multi-age classroom, the remaining 

seats can be taken by students in either grade, first from the waiting list(s) and when the 

waiting lists are exhausted, then on a first-come basis. 
 

C. Enrollment Policy. The School shall make student recruitment, admissions, 

enrollment and retention decisions in a nondiscriminatory manner and without regard to 

race, color, creed, national origin, sex, marital status, religion, ancestry, disability or 

need for special education services. In no event may the School limit admission based on 

PROPOSED PERFORMANCE CERTIFICATES TAB E Page 253



 

6 | P a g e  
 

race, ethnicity, national origin, disability, gender, income level, athletic ability, or 

proficiency in the English language. If there are more applications to enroll in the charter 

school than there are spaces available, the charter school shall select students to attend 

using a random selection process that shall be publicly noticed and open to the public. 

The School shall follow the enrollment policy approved by the Authorizer and 

incorporated into this agreement as Appendix H. 

D. School Facilities. 1500 Levick Street, Moscow, ID 83843.  The School shall provide 

reasonable notification to the Authorizer of any change in the location of its facilities. 

E. Attendance Area. The School’s primary attendance area is as follows: Moscow School 

District #281. 

F. Staff. Instructional staff shall be certified teachers as provided by rule of the state board 

of education. All full-time staff members of the School will be covered by the public 

employee retirement system, federal social security, unemployment insurance, worker’s 

compensation insurance, and health insurance. 

G. Alignment with All Applicable Law. The School shall comply with all applicable 

federal and state laws, rules, and regulations. In the event any such laws, rules, or 

regulations are amended, the School shall be bound by any such amendment upon the 

effective date of said amendment.      

 

SECTION 6: SCHOOL FINANCE 

A. General. The School shall comply with all applicable financial and budget statutes, 

rules, regulations, and financial reporting requirements, as well as the requirements 

contained in the School   Performance   Framework   incorporated   into   this   contract   

as Appendix F. 

B. Financial Controls. At  all  times,  the  Charter  School  shall  maintain  appropriate  

governance  and managerial procedures and financial controls which procedures and 

controls shall include, but not be limited to: (1) commonly accepted accounting practices 

and the capacity to implement them (2) a checking account; (3) adequate payroll 

procedures; (4) procedures for the creation and review of monthly and quarterly 

financial reports, which procedures shall specifically identify the individual who will be 

responsible for preparing such financial reports in the following fiscal year; (5) internal 

control procedures for cash receipts, cash disbursements and purchases; and (6) 

maintenance of asset registers and financial procedures for grants in accordance with 

applicable state and federal law.  

C. Financial Audit. The School shall submit audited financial statements from an 

independent auditor to the Authorizer no later than October 15 of each year.   

D. Annual Budgets. The School shall adopt a budget for each fiscal year, prior to the 

beginning of the fiscal year. The budget shall be in the Idaho Financial Accounting 

Reporting Management Systems (IFARMS) format and any other format as may be 

reasonably requested by the Authorizer. 
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SECTION 7: TERMINATION, NON-RENEWAL AND REVOCATION 

A. Termination by the School. Should the School choose to terminate its 

Charter before the expiration of the Certificate, it may do so upon written notice 

to the Authorizer. Any school terminating its charter shall work with the 

Authorizer to ensure a smooth and orderly closure and transition for students and 

parents, as guided by the public charter school closure protocol established by the 

Authorizer attached as Appendix I. 

B. Nonrenewal. The Authorizer may non-renew the Charter at the expiration of the 

Certificate if the School failed to meet one (1) or more of the terms of its 

Certificate. Any school which is not renewed shall work with the Authorizer to 

ensure a smooth and orderly closure and transition for students and parents, as 

guided by the public charter school closure protocol established by the Authorizer 

attached as Appendix I. 

C. Revocation. The School’s Charter may be revoked by the Authorizer if the School 

has failed to meet any of the specific, written renewal conditions attached, if 

applicable, as Appendix A for necessary improvements established pursuant to 

Idaho Code§ 33-5209B(1) by the dates specified. Revocation may not occur until 

the public charter school has been afforded a public hearing, unless the Authorizer 

determines that continued operation of the public charter school presents an 

imminent public safety issue. If the School’s Charter is revoked, the School shall 

work with the Authorizer ensure a smooth and orderly closure and transition for 

students and parents, as guided by the public charter school closure protocol 

established by the Authorizer attached as Appendix I. 

D. Dissolution. Upon termination of the Charter for any reason by the Charter Board, 

or upon nonrenewal or revocation, the Char t e r  Board will supervise and have 

authority to conduct the winding up of the business and other affairs of the 

School; provided, however, that in doing so the Authorizer will not be responsible 

for and will not assume any liability incurred by the School.   The Charter Board 

and School personnel shall cooperate fully with the winding up of the affairs of the 

School. 

E. Disposition of School’s Assets upon Termination or Dissolution. Upon 

termination of the Charter for any reason, any assets owned by the School shall be 

distributed in accordance with Charter Schools Law. 

 

SECTION 8: MISCELLANEOUS 

A. No Employee or Agency Relationship.  None of the provisions of this Certificate will 

be construed to create a relationship of agency, representation, joint venture, ownership, 

or employment between the Authorizer and the School. 

PROPOSED PERFORMANCE CERTIFICATES TAB E Page 255



 

8 | P a g e  
 

B. Additional Services. Except as may be expressly provided in this Certificate, as set forth 

in any subsequent written agreement between the School and the Authorizer, or as may 

be required by law, neither the School nor the Authorizer shall be entitled to the use of or 

access to the services, supplies, or facilities of the other.  

C. No Third-Party Beneficiary. This Certificate shall not create any rights in any third 

parties, nor shall any third party be entitled to enforce any rights or obligations that may 

be possessed by either party to this Certificate. 

D. Amendment. This Certificate may be amended by agreement between the School and 

the Authorizer in accordance with Authorizer policy, attached as Appendix G. All 

amendments must be in writing and signed by the School and the Authorizer. 
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IN WITNESS WHEREOF, the Authorizer and the School have executed this Performance 

Certificate to be effective June 17, 2014. 

 

 

_____________________________________________ 

Chairman, Idaho Public Charter School Commission 

 

_____________________________________________ 

Chairman, Palouse Prairie School of Expeditionary Learning Board 
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Appendix A: Conditions of Authorization / Renewal 

Palouse Prairie School of Expeditionary Learning 

June 17, 2014 

 

No conditions of authorization or renewal are applicable. 
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Co-Secretary 
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History of Revisions since original Charter Approval June 2008 

 
December 2008 – Changes approved by Commission 

Tab 2.A.3 (a) Facility Plan Change first choice facility from Now & Then Antiques on Palouse 
River Drive to Brown’s Furniture on 108 Lauder St/1500 Levick St. Other minor changes in body 
of charter to change name of facility when mentioned. Substantial changes in Facilities appendix 
to describe new choices.  

 
December 2009 – Changes approved by Commission 

Tab 2.A.1  (c) Number of students: Change in how multi-age classroom enrollment is managed 
for purposes of the lottery.  
Tab 7.A.3 new subsection (f) Expanded Elegibility for Lottery Preference  Change to lottery 
preferences as allowed by Idaho Legislature in 2009. 

 
March 2011 – Changes approved by Commission 

Tab 2.a.1.c Number of Students: Revised to reflect growth to grades 7 and 8.  Raised maximum 
class size from 23 to 24 and from 18 to 20 Kindergarten.  
Tab 4.a.1 Standard 1: Modified to remove the naming of specific state mandated assessments, in 
response to changes in tests being required by the State of Idaho; all required summative tests will 
be used to demonstrate school performance.  
Tab 4.a.2 Standard 2: School to develop EL-focused school-specific Progress Reports and 
public assessment protocols with input from parents and stakeholders. 
Tab 4.b.1 Mastery level: Modified to remove the naming of specific state mandated assessments, 
in response to changes in tests being required by the State of Idaho; all required summative tests 
will be used to demonstrate school performance. 
Tab 4.b.2 Achievement on School-specifc Assessments: Students will demonstrate growth 
term-to-term on Progress Reports; the community will be involved in assessing school outcomes. 
Tab 4.F  new section Middle Level Credit And Advancement to provide a Middle Level 
Credit System. 

February 2012 – Changes approved by Commission Staff 
Tab 4.a.1 Standard 1: Per Commission recommendation on 12/2011, modified to identify 
Idaho’s prescribed Standards Achievement Test (ISAT) as the measure to be used.  
Tab 4.b.1 Mastery level: Per Commission recommendation on 12/2011, modified to identify 
Idaho’s prescribed Standards Achievement Test (ISAT) as the measure to be used.  
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TAB 1 

A. Palouse Prairie Educational Organization, Inc Documents 

The Palouse Prairie Educational Organization Articles of Incoproration and ammendments are 
included in this document as an Appendix. The Corporate ByLaws are in a separate document. 
 

B. Signatures of Qualified Electors 

Certified signatures of at least thirty (30) qualified electors of the proposed charter school’s 
service area are included as Appendix B. (Statement refers to initial chartering version of 
document. Appendix B has been dropped from subsequent revisions.) 
 

C. Educational Mission 

Vision 
Palouse Prairie School will provide an inclusive, respectful and supportive learning environment 
that nurtures the individual as a thoughtful participant in our local and global community.  (Dec 
2010) 
 
Mission 
The mission of Palouse Prairie School of Expeditionary Learning is to engage the children and 
the community of the Palouse in a rigorous and collaborative education of the highest standards 
by fostering a spirit of inquiry, a persistence towards excellence, a responsibility for learning, and 
an ethic of service. (Dec 2010) 
 

D. Petition Overview 

Petitioning Entity and Authorized Chartering Entity (ACE) Overview and Definitions 

The Idaho legislature in 1998 enacted into law Title 33, Chapter 52, the “Public Charter Schools 
Act of 1998”, for certain purposes relating to charter schools as enumerated in that act.  
 
Palouse Prairie Educational Organization, Inc., a nonprofit corporation, was registered in 2005 in 
the state of Idaho for the educational purpose of creating and managing one public charter school 
in the Moscow, Idaho area. In this document, Palouse Prairie Educational Organization, Inc. is 
the petitioning entity and is referred to as “Palouse Prairie School”.  
 
Pursuant to Idaho Code 33-5205, Palouse Prairie School is submitting this petition to establish a 
new K-8 charter school for approval of the Idaho Public Charter School Commission. In this 
document, the Idaho Public Charter School Commission is the ACE.   
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TAB 2 

A. Scope of Charter School Operations 

1. Overview 

A. Number of Schools 
This petition is for the establishment of one Charter School, to be located within the boundaries 
of Moscow School District #281. 
 
B. Grade Range 
Palouse Prairie School will open as a K-6 school. At a future date, Palouse Prairie School may 
expand as approved by the Board of Directors and the ACE until reaching a final grade range of 
K-8.  
 
C. Number of Students 
To open the school in August 2009, the enrollment cap, for purposes of the lottery, is 87 pupils, 
with a proposed distribution as follows: 
 

Brown’s Facility Enrollment Model  
Grade 2009-10 2010-11 2011-12 
K 18 18 18 
1 23 
2 11 
3 12 
4 12 
5 11 
6   

Total of 97  
students 
spread 
among these 
grade levels 

7   
8   

Total of 110 
144 students 
spread among 
these grade 
levels 

 Max class 23 23 24 
 Max 
Kinder 18 18 20 
# Rooms 4 5 6 
Totals 87 115 164 

 
Classes may be made up as single grade levels or by combining students in two grade levels. 
 
(Revision note Dec 2008: The use of the Brown’s facility was approved by the Commission in 
December 2008. It is a larger facility and more conducive to allowing Prairie School to 
ultimately serve 200 students.) 
  
(Revision note March 2011: With Idaho State budget cuts and legislation being considered to 
raise the divisor used for calculating M&O monies, the school raised its maximum class size to 
24 (20 for Kindergarten) for 2011-12 and beyond. The school’s Board is free to set lower class 
sizes as its sees warranted.) 
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The goal of the enrollment process below is to provide equitable and equal access to enroll in the 
school and also flexibility to manage enrollments during the school’s growth phase. 
 
2009-10  
For purposes of the 2009 lottery, the grade level enrollment figures above were used. Subsequent 
to the lottery, for purposes of maximixing enrollment, Palouse Prairie School may admit 
additional students to the multi-age classrooms in the order in which they apply until a given 
classroom reaches its cap of 23. The resulting enrollment is allowed to deviate from the 
distribution show in the table above. 
 
2010-11 
Because of the potential for class levels to diverge from balanced enrollment in the table above, 
the lottery in 2010 will be based on the distribution of vacant seats determined as follows: The 
school administrator will develop a schedule of single and multi-age classrooms and enrollment 
caps for each classroom such that: (1) all students who wish to return have a place, (2) no 
classroom exceeds 23 (18 for kindergarten) students and (3) the total enrollment does not exceed 
the school’s enrollment cap. The Board will approve this enrollment plan prior to the opening of 
the lottery application period, and the plan will be published as part of the lottery information. 
 
Within the classroom schedule set in the step above, grade-level enrollments will be determined 
as follows: First, students who elect to continue in the school for the next year will be distributed 
into classrooms. Second, in multi-age classrooms, the open seats will be distributed to give the 
most uniform age distribution possible in each room. At its meeting just prior to the start of the 
lottery enrollment period, the grade level enrollments and open seats will be finalized by the 
Board and reported to the Authorizor. This schedule of classrooms, enrollment cap, and open 
seats will be advertised to families. 
 
Following the lottery, if any open seats remain in a multi-age classroom, the remaining seats can 
be taken by students in either grade, first from the waiting list(s) and when the waiting lists are 
exhausted, then on a first-come basis. 
 
Illustrative example: In 2009-10, 14 students are in grade 3 and 6 are in grade 4. In January 2010, 
all these students elect to return in the fall. For purposes of the 2010 lottery the administrator 
designates 4-5 multi-age classroom with 14 entering 4th graders and 6 entering 5th graders and 3 
open seats (23-14-6=3). For purposes of the lottery, these 3 seats are designated for 5th grade. In 
this example, only one 5th grade student applied, and therefore was seated during the lottery 
process. Because all the 5th grade seats were not taken during the lottery process, they become 
open to be filled by 4th grade students. Five 4th graders applied for the lottery and adhering to the 
preference rules for the lottery the first two were seated. Sometime later, another 5th grade student 
seeks admission, and is added to the end of the waiting list for the 4-5 classroom. This list is now 
a mixed-grade list, inititally ranked by lottery and then by order of arrival of later applicants.  
 
2011-12 and subsequent years 
The process in this and subsequent years will be the same as the previous, with the new year’s 
enrollment caps. (section (c) revised Dec 2009) 
 
D. Commencement of School Operations 
Palouse Prairie School will begin its operations in the fall of school year 2009-10 if approved to 
do so by the State Board of Education (SBOE). [Editor’s note, school opened September 2, 2009] 
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2. Non-Instructional Operations 

A. Insurance and Liability 
Palouse Prairie School will have the same responsibilities as any other public school in matters of 
civil liability. The Idaho Public Charter School Commission shall have no liability for the acts, 
omissions, debts or other obligations of Palouse Prairie School. 
 
Palouse Prairie School will procure and maintain a policy of general liability insurance and errors 
and omissions insurance adequate to meet the requirements of state law.  A copy of proof of 
insurance will be provided to the ACE. 
 
B. Civil Liability 
Idaho law provides that a ACE have no liability for the acts, omissions, debts or other obligations 
of a charter school, except as may be provided in an agreement or contract between the ACE and 
a charter school. Palouse Prairie School shall hold harmless and indemnify the ACE against any 
claim, action, loss, damage, injury liability, cost or expense of any kind or nature, including, but 
not limited to, attorney's fees and court costs, arising out of the operation of Palouse Prairie 
School and/or arising out of the acts or omissions of the agents, employees, invitees or 
contractors of Palouse Prairie School.  
 
C. Insurance  
Palouse Prairie School shall be responsible for maintaining its own insurance for liability and 
property loss as required by Idaho State Law.  
 
D. Clerical Services 
Palouse Prairie School’s Board of Directors will authorize the allocation of clerical staff upon the 
recommendation of the School Director.  Staff will maintain school records as required by Idaho 
State Law and Federal Law.  
 
E. School Records 
Palouse Prairie School’s Director will be responsible for maintaining school records and required 
information.  Palouse Prairie School will maintain school records as required by Idaho State Law 
and Federal Law (confidentiality considerations, FERPA, special education considerations, etc.) 
 
F. Attendance Reporting 
Palouse Prairie School will follow Idaho State Law for reporting attendance and enrollment 
information. 
 
G. IRS Regulations 
Palouse Prairie School will comply with all Internal Revenue Service (IRS) regulations and 
reporting requirements. 
 
H. Custodial and Maintenance Services 
Palouse Prairie School’s Board of Directors will authorize the allocation of custodial and/or 
maintenance staff upon the recommendation of the School Director. 
 
I. Administration 
 
Goals 
The primary goals for the administrative staff are to: 
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• Provide for efficient and responsible supervision, implementation, evaluation and 
improvement of the instructional program, consistent with the policies established by the 
Board of Directors; 

• Provide effective and responsive communication with staff, students, parents/legal 
guardians, Board members, and other citizens;  

• Foster staff initiative and rapport. 
• Manage non-instructional aspects of school (i.e. budget, finance, facilities, transportation, 

admissions, etc.  
• Conduct actions in accordance with state and federal laws and the regulations of the 

Idaho State Department of Education and the State Board of Education.   
• Administrative staff will conduct their business in accordance with Board policy and the 

School Director’s rules and procedures.  
 
School Director 
Duties and Authorities 
 

The School Director will be hired, supervised, evaluated, compensated and (if necessary) 
terminated by the Board of Directors.  
 
The School Director is the chief administrator of Palouse Prairie School and will be 
granted appropriate authority by the Board to allow for the administration and 
management of Palouse Prairie School, in accordance with Board policies and directives, 
and Idaho State and Federal Law.  
 
The School Director is authorized to develop administrative procedures to implement 
Board policy and to delegate duties and responsibilities as necessary. Delegation of 
authority or duty, however, shall not relieve the School Director of responsibility for the 
action which was delegated. 

 
Qualifications and Appointment 

 
The School Director must be of good character and of unquestionable integrity and 
comply with the Idaho State Department Code of Ethics.  
 
The School Director shall have the experience and the skills necessary to work 
effectively with the Board of Directors, Palouse Prairie School employees, parents/legal 
guardians, students, and the community.  
 
The School Director will hold all administrative credentials or certificates as required by 
Idaho State Law or will be working towards those required credentials as approved by the 
Idaho Bureau of Certification’s Alternative Authorization process. 
 
Additionally, the School Director is expected to engage in ongoing professional 
development as required to maintain appropriate certifications and at the discretion of the 
Board. 
 
When the office of the School Director becomes vacant, the Board will conduct a search 
to find the most capable person for the position. Qualified staff members who apply for 
the position will be considered for the vacancy. 
 

Compensation and Benefits 
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The Board and the School Director shall enter into a contract approved, in form, by the 
Idaho State Superintendent of Public Instruction. This contract shall govern the 
employment relationship between the Board and the School Director. 
 

Evaluation 
 
The Board shall delineate the duties of the School Director and shall use them as the basis 
for evaluating the School Director’s performance.  
 
The Board will evaluate, at least annually, the performance of the School Director, using 
standards and objectives developed by the School Director and Board, which are 
consistent with Palouse Prairie School’s mission and goal statements. A specific time 
shall be designated for a formal evaluation session. The evaluation should include a 
discussion of strengths and weaknesses, as well as performance areas needing 
improvement.  
 

Evaluation of Personnel 
 
The School Director will be responsible for the evaluation of Palouse Prairie School 
personnel. The Board of Directors will be responsible for the evaluation of the School 
Director.  
 

Other Administrative Staff  
 
The Board of Directors will authorize the allocation of other administrative staff upon the 
recommendation of the school Director.  As authorized by the School Director, 
administrative staff shall have full responsibility for the day-to-day administration of the 
area to which they are assigned. Administrative staff will be governed by the policies of 
Palouse Prairie School and are responsible for implementing any required administrative 
procedures that relate to their assigned responsibilities. 
 

3. School Facilities 

Facility Plan 
 
Palouse Prairie School will lease operated in a leased facility, “Brown’s Furniture” 105 
Lauder St/ 1500 Levick St. This consent was requested of the Commisison to change 
from the approved (June 2008) facility location (Now & Then Antiques at 321 E. Palouse 
River Drive). [Editor note: The lease with Brown’s was entered into in March 2009 and 
runs thru June 30 2012.] [Editor note: Nov 2010 – lease extended to June 30, 2016] 
 

Inspection Reports  
 
In developing its facility, Palouse Prairie School will comply with all applicable local 
ordinances, Idaho Codes and Federal laws. Palouse Prairie School will maintain 
certification that the facilities meet requirements for health, safety, fire, and accessibility 
for the handicapped, sanitation, sewage disposal, water supply or other matters affecting 
public health prior to the opening of the school. Palouse Prairie School also will provide 
for all required inspections of the facilities for health, safety, and fire compliance and 
provide copies of those reports to the ACE upon request. 
 

Facility Location 
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Palouse Prairie School will be physically located within the attendance area of the 
Moscow School District. Prior to the opening of the school, the facilities will be 
inspected to ensure compliance with applicable state and federal guidelines as provided in 
Section 39-4130, Idaho Code and the Americans with Disabilities Act. 
 

Use of Local District Facilities  
 
Palouse Prairie School does not currently intend to utilize any Moscow School District 
facilities. The Palouse Prairie School may seek an agreement with the Moscow School 
District to utilize District facilities for various purposes in the future. Should the Palouse 
Prairie School and the Moscow School District reach an agreement for the use of the 
District's facilities, such agreement would be reduced to writing in a separate document. 
 

Rent/Lease/Purchase Documentation 
 
Palouse Prairie School will provide the ACE complete documentation for the rent, lease 
or purchase of school facilities prior to the opening of the Charter School.  
 

B. Impact on other public schools 

1. Moscow Charter School 

Short term potential impacts 
 
During the period when Palouse Prairie is growing its enrollment, it will quite likely 
reduce the waiting list at Moscow Charter School (MCS). Trish Bechtel, the Principal at 
MCS has described Palouse Prairie as one end of a curricular spectrum, with MCS in the 
middle and the district at the other (traditional) end. This positioning may draw students 
from MCS to Palouse Prairie and open slots to be filled by District families looking for a 
more familiar curricular option but in MCS’ small school setting. There is evidence that 
there are families who have dropped off the MCS waiting list because they became 
discouraged of their chances of admission, therefore the total pool of pupils is probably 
larger than the current MCS enrollment and waiting list. Rather than seeking to harm to 
MCS, Palouse Prairie envisions collaborating to marketing educational choice.  
 
Palouse Prairie is not likely to draw employees away from MCS as salaries at the two 
schools are likely to be comparable, and low, compared to the District. 
 

2. Moscow School District 

Short term potential impacts 
 
The District has many teachers with long tenure, relatively high salaries and a very 
competitive recruiting history. Moscow and Pullman have a long history of qualified 
potential teachers seeking but not finding employment in the District (because of few 
openings) and the two universities continue to graduate education students interested in 
teaching in the area. Palouse Prairie will seek to attract some of the highly qualified 
teachers who wish to remain in the community but have only found substitute teaching 
opportunities at the District. 
 

Long term potential impacts 
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There are two potential long term impacts of a successful Palouse Prairie School on the 
District:  facilities and curriculum.  
 
Facilities: When Palouse Prairie School reaches its target K-8 enrollment of 200, it will 
have enrolled enough children to have significant impact on the District’s elementary 
schools. West Park Elementary, built in 1955, is located near the University of Idaho 
campus and increasingly finds itself apart from neighborhoods with young children 
(except UI student housing). Most of the 275 K-3 children who attend are bused to the 
school. Currently West Park houses three Kindergarten classrooms on the UI campus 
because the school is not able to accommodate them. For the 2008-09 school year, West 
Park is adding a modular classroom to accommodate a need to add an additional 2nd 
grade classroom. J. Russell School, built in 1926, remodeled in 1973, and enrolling 175 
students grades 4-6 is located in the Ft Russell Historic District a  walkable neighborhood 
that may or may not have enough students to populate that school. The other two 
elementary schools are located in neighborhoods with many children and adjoining 
growing areas of town. The District has had a stable or slowly declining enrollment for a 
decade, but now is experiencing an uptick in lower elementary enrollments. Palouse 
Prairie’s growth might change the District‘s enrollment levels and might provide an 
opportunity to review facilities requirements. 
 
Curriculum. The District’s ISAT scores are above the Idaho averages, a testimony to the 
demographics of the community, both socio-economic status and educational background 
of families connected with the two area universities. Palouse Prairie expects to benefit 
from these same well endowed student inputs and to produce the same or better ISAT 
results. However, Palouse Prairie has another objective, in the development of 
independent and critical thinking skills and personal character. The Expeditionary 
Learning curriculum has appeal to university educators who see its parallels in the goals 
of higher education, particularly those exemplified above the Bachelor’s Degree level. 
Within the community there is another group interested in the success of non-college 
bound students. Their concern is for the public school to graduate students prepared to 
join the local work force, with skills and attitudes valuable to local employers. This 
second group also values the hands-on, collaborative, and independent learning goals of 
Palouse Prairie.  When the Moscow community comes to understand the Palouse Prairie 
can achieve the same ISAT results as the District and achieve additional goals that are 
seen by many to be lacking in the traditional schools, there may be an opportunity to 
reform the District offerings. This outcome, if it occurs, would be the kind of result 
envisioned by the original Charter school movement – providing models leading to 
school reform. 
 

3. University of Idaho 

Teacher Preparation Program 
Palouse Prairie’s curricular model is unique in the region and will offer an alternative 
type of experience for students in the UI Teacher Preparation program. It is a goal of 
Palouse Prairie to establish mutually beneficial relationships with the University. 
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TAB 3 

A. Educational Program, Philosophy, and Goals 

1. Underlying Scope and Purpose 

a. Target Student Population 
 

Palouse Prairie School is a public charter school. It is not a religious school, a conversion 
of a private or parochial school, or a school operated for profit. Palouse Prairie School 
will serve students of Kindergarten through Grade 8.  Palouse Prairie School intends to 
initially open serving Kindergarten through Grade 6 and to expand to include Grades 7 
and 8 as enrollment demands and finances allow.   The decision to expand will be at the 
discretion of the Palouse Prairie School’s Board of Directors.   
 

b. Personnel-to-student ratios 
 

Palouse Prairie School will employ one teacher per class, with additional staff as required 
to support the educational needs of the students. The goal is to have 1 teacher per 
maximum 22 students per classroom. 
 
In addition, Palouse Prairie School intends to employ sufficient classified and support 
personnel to meet the needs of the staff, students and community. 
 

c. Distinguishing Features 
 

The school is distinguished by the Expeditionary Leaning Schools (ELS) school model, 
which is a comprehensive school reform and school development model for elementary, 
middle, and high schools. ELS has been recognized nationally as an innovative, research-
based, school improvement model and has been credited with producing high performing 
public charter schools.  The model is based on five core practices: Learning Expeditions, 
Active Pedagogy, Culture and Character, Leadership and School Improvement and 
Structures. These core practices work in concert and support of one another to promote 
high achievement through active learning, character growth and teamwork. 
 
Learning Expeditions – Learning expeditions are the primary way of organizing 
curriculum. The subject matter of a learning expedition is a compelling topic aligned with 
the Idaho State Achievement Standards. Learning expeditions feature projects that 
require students to construct deep understandings and skills to create products for real 
audiences. Learning expeditions support critical literacy, promote character development, 
create a sense of adventure, spark curiosity, and foster an ethic of service. They address 
central academic standards of content, skills, and presentation and include goals related to 
character and community. They allow for and encourage authentic integration of 
academic disciplines. 
 
Active Pedagogy – Teaching and learning are active and engaging in Expeditionary 
Learning classrooms. Effective instructional practices promote high expectations for all 
students, make the content of the expeditions come alive, and ensure that all students 
participate and are challenged. Good practices foster character by inspiring each student 
to develop craftsmanship, perseverance, collaborative skills and responsibility for 
learning. Effective planning for instruction entails choosing from a repertoire of practices 
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and protocols and sequencing them into a coherent lesson. Thoughtful lesson design 
guarantees that lessons are well paced, that all students engage in productive work 
throughout the class period, that teachers have time to confer with students, that 
classroom management is smooth, and that teachers are aware of each child’s 
understanding and participation.  
  
Culture and Character – An Expeditionary Learning school culture is developed and 
sustained through practices that build community, promote shared understandings, and 
encourage all community members to become “crew, not passenger”. The faculty 
articulates and promotes character traits that are emphasized throughout the school. 
Teachers foster student character through challenging academic work, student service, 
and the expectation that students are courteous, respectful, and compassionate.  
 
Leadership and School Improvement – Leaders in Expeditionary Learning schools create 
a professional community that focuses on curriculum and instruction as the primary 
vehicles for improving student achievement and school culture. Leaders assume 
responsibility for implementing Expeditionary Learning, model the ELS Design 
Principles, allocate resources for professional development, and partner with 
Expeditionary Learning staff.  
 
Structures – In Expeditionary Learning schools the schedule serves instructional and 
curricular priorities. While each schedule is unique to a school and its constraints, there 
are key features that all Expeditionary Learning school schedules have in common: 
blocks of class time, opportunities for integration of disciplines, and common planning 
time for teachers. The schedule accommodates project work, fieldwork, service learning, 
and flexible grouping of students. Time is scheduled during the school year and summer 
for whole-school professional development and collaboration across grade levels and 
subject areas. 
 
These five core practices distinguish our program and establish the basis for offering a 
unique learning program and environment. 
 

d. Educational Program Components  
 

Integrated Curriculum: Expeditionary Learning allows and encourages subject overlap. 
Such an approach more closely parallels the “real” world, where a project, problem, or 
opportunity demands skills in many areas. 
 
Child-Centered Curriculum: Class work involves children working on projects they help 
design, either in groups or individually. The teacher serves as a mentor or guide to help 
the children as they encounter challenges and/or to present further challenges to their 
work.     

 
Experiential Learning: Active, hands-on learning is typically connected to an in-depth 
project or investigation. 
 
Cooperative Learning: Class work is often done in groups, consisting of students with 
various abilities. Students learn how to work together, an increasingly important skill in 
today’s workplace. Ideas, material, and labor are shared.   
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Portfolio Assessment: The portfolio serves as an assessment tool. A series of rubrics 
show student achievement. Students receive guidance in choosing their work to go into 
the portfolio, see Tab 4 for portfolio use in Measurable Student Learning Outcomes. 
 
Collaborative Planning: Teachers regularly form partnerships to plan/teach together. This 
encourages innovation, collaboration, growth, flexibility, and specialization for the 
teachers.      
 
Learning Community: Palouse Prairie School has made a commitment to develop and 
maintain a school community and culture dedicated to learning. Everyone involved with 
the school is regarded as part of the learning community. The greater Moscow 
community is part of the learning community as well. The community provides the 
natural and social environments for purposeful fieldwork connected to the academic 
curriculum. Community members are invited into the school and students have many 
opportunities to interact with the community outside the school boundaries. 
 
Service Learning: Service learning is a method by which students learn and develop 
through active community service that meets the needs of communities. It is an integral 
part of the investigations and products of many learning expeditions and meets an 
authentic community need. 
 
Fieldwork: Fieldwork has a clear purpose that furthers the work of the Learning 
Expedition. It is a process in which students gather information and data outside of the 
classroom. As much as possible, fieldwork is modeled on the authentic work of 
professionals in the field.   
 

e. Core Values 
 

Palouse Prairie School core values are reflected in its philosophy and mission statement. 
As an Expeditionary Learning School, we are committed to the ten design principles:   
 
THE PRIMACY OF SELF-DISCOVERY - Learning happens best through challenges 
and requisite support. Students discover their abilities, values, passions, and 
responsibilities in situations that offer adventure and the unexpected. In Expeditionary 
Learning schools, students undertake tasks that require perseverance, fitness, 
craftsmanship, imagination, self-discipline, and significant achievement. A teacher's 
primary task is to help students overcome their fears and discover they can achieve their 
goals.  
 
THE HAVING OF WONDERFUL IDEAS -Teaching in Expeditionary Learning schools 
fosters curiosity about the world by creating learning situations that provide important 
ideas to consider, time to experiment, and time to make sense of what is observed.  
 
THE RESPONSIBILITY FOR LEARNING - Learning is both a personal process of 
discovery and a social activity. Everyone learns both individually and as part of a group. 
Every aspect of an Expeditionary Learning school encourages both children and adults to 
become increasingly responsible for directing their own personal and collective learning.  
 
EMPATHY AND CARING - Learning is fostered best in communities where students' 
and teachers' ideas are respected and where there is mutual trust. Learning groups are 
small in Expeditionary Learning schools, with a caring adult looking after the progress 
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and acting as an advocate for each child. Older students mentor younger ones, and 
students feel physically and emotionally safe.  
 
SUCCESS AND FAILURE - All students need to be successful if they are to build the 
confidence and capacity to take risks and meet increasingly difficult challenges. But it is 
also important for students to learn from their failures, to persevere when things are hard, 
and to learn to turn disabilities into opportunities.  
 
COLLABORATION AND COMPETITION - Individual development and group 
development are integrated so that the value of friendship, trust, and group action is clear. 
Students are encouraged to compete not against each other, but with their own personal 
best and with rigorous standards of excellence.  
 
DIVERSITY AND INCLUSION - Both diversity and inclusion increase the richness of 
ideas, creative power, problem-solving ability, and respect for others. In Expeditionary 
Learning schools, students investigate and value their different histories and talents as 
well as those of other communities and cultures. Schools and learning groups are 
heterogeneous.  
 
THE NATURAL WORLD - A direct and respectful relationship with the natural world 
refreshes the human spirit and teaches the important ideas of recurring cycles and cause 
and effect. Students learn to become stewards of the earth and of future generations.  
 
SOLITUDE AND REFLECTION - Students and teachers need time alone to explore 
their own thoughts, make their own connections, and create their own ideas. They also 
need time to exchange their reflections with other students and with adults.  
 
SERVICE AND COMPASSION - We are crew, not passengers. Students and teachers 
are strengthened by acts of consequential service to others. One primary function of an 
Expeditionary Learning school is to prepare students with the attitudes and skills to learn 
from and be of service. 
 
Students will be challenged, taught as individuals, learn about historical and 
contemporary world problems in a safe, kind environment, and will develop the tools 
necessary to shape and improve the world of tomorrow. 
 

f. Goal Attainment 
 

Palouse Prairie School strives to meet the goal of educating students who possess the 
academic and personal habits and attitudes desired of an educated citizen in the 21st 
century.  The student enrollment at Palouse Prairie School will be small in size, with 
students moving up together. The receiving teacher will have intimate knowledge about 
what has been taught and about the understandings of individual students. The school will 
use multiple forms of assessment to determine if it has attained its goals including: 
ongoing student assessment, community/parent feedback and state and federal testing 
results. 
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2. Instructional Methods 

a. Curriculum Overview 
 
The educational program for Palouse Prairie School is based on the Expeditionary 
Learning Schools (ELS) model. ELS is derived from Design Principles which emphasize 
project-based learning, reading and writing across the disciplines, inquiry-based science, 
math and social studies, and learning in and through the arts. Additionally, ELS 
emphasizes positive school culture, including small, multi-age classrooms when possible. 
 
The curriculum will be taught through the expeditions.  Each expedition will be aligned 
to, consistent with, and supportive of the Idaho State Standards. The curricular offerings 
on each educational level shall meet the requirements of the State Board of Education.  
Palouse Prairie School will adopt and address the Idaho State Standards K-8.  
 
Curriculum development will be an ongoing process led by the School Director and 
teachers, with the approval of the Board of Directors.   

 
b. Subject Area Curriculum 

 
Language Arts  
The Language Arts curriculum will align with the Idaho State Standards per IDAPA 
.08.02.03.671 to IDAPA.08.02.03.756. The goal is to develop learners who are effective 
communicators, and are lifelong readers and writers. The curriculum is literature rich. 
Comprehensive skills, grammar, vocabulary and dramatization are integrated within the 
literature program in alignment with Idaho State Standards. Communication skills 
include speaking and writing, and expand into presentation skills, using modern 
technological tools when appropriate.   
 
Mathematics 
Students will be taught mathematical concepts and processes in alignment with Idaho 
State Standards. Experiences that engage students in exploring, conjecturing, justifying 
and communicating their understanding of mathematical concepts will be used 
throughout. Students will engage in activities that teach them to use mathematics as a tool 
for reasoning and problem solving in purposeful ways. 
 
Science and Health 
The science curriculum emphasizes hands-on experimentation, functional knowledge of 
scientific phenomena and a working knowledge of the scientific method. Science must 
take students beyond the factual approach (of reading, reciting, drilling, and testing 
science) to actual inquiry-based fieldwork with instruments. This process approach lets 
students experience the excitement of science as well as better understand facts and 
concepts. Students will focus on the basic science process skills of observing, inferring, 
measuring, communicating, classifying, and predicting. Students will add the integrated 
science process skills of identifying variables, data tables, constructing graphs, describing 
relationships between variables, acquiring and processing data, constructing hypotheses, 
and designing and implementing investigations. 
 
Social Studies and Community Service  
Social Studies will be taught in alignment with the Idaho State Standards.  Students will 
be encouraged to discover and experience their responsibilities and rights as members of 
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our democratic community. There will be a strong emphasis on community service as 
students apply their understanding of and their contributions to the world around them.  
 
Technology 
Technology will be used to support learning through individual and group discovery and 
seeking solutions to real-life challenges. It will not be used as the primary mode of 
delivering instruction.  Palouse Prairie School will provide learners with technological 
skills aligned with the Idaho State Standards. 
 

c. Curricular Materials 
 
Palouse Prairie School will employ instructional materials according to their quality and 
applicability to 21st century learning for all subjects and in accordance with Idaho State 
Law. Instructional materials will be coordinated with learning expeditions and prioritized 
for accuracy and appropriateness of information.  Instruction will be coordinated between 
developmental levels as appropriate. Literature based resources will be emphasized as 
students explore a wide array of resources including magazines, chapter books, articles, 
excerpts, interactive software databases and the publications of other education 
organizations. Palouse Prairie School staff will locate and adapt instructional resources. 
Guest speakers from organizations, businesses, universities, as well as parents and legal 
guardians, and other school community members will play important roles in the 
authentic learning component of the education program.  
 
Director “walk-through”, teacher/peer reviews and associated rubrics will be used to 
monitor the effectiveness of materials and instruction. 
 

d. Thoroughness Standards  
 
Palouse Prairie School will fulfill the thoroughness standards as identified in Idaho Code 
33-1612 and administrative rule.  
 
A Safe Environment Conducive To Learning Is Provided. 

 
Goal:  Maintain a positive and safe teaching and learning climate. Every student has the 
right to attend a school that encourages positive and productive learning, provides a safe 
and orderly environment, and promotes student respect for themselves and others.   
  
Objectives: Palouse Prairie School will:  
 
Involve students, parents and the community in developing and disseminating guidelines 
for physical safety. These guidelines will include, but not be limited to, the procedures 
for fire drills, reporting unsafe equipment, methods for checking students in and out of 
school, notification of parents’ rights, and staff monitoring responsibilities.  
 
Create an environment that encourages parents and other adults to visit the school and 
participate in the school’s activities. 
 
Establish, publish, and enforce policies that define acceptable and unacceptable behavior, 
including zero tolerance for weapons, violence, gangs, and use or sale of alcohol and 
drugs.   
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Provide a facility and adopt policies that meet all required city, state, and federal health, 
accessibility, safety, fire, and building codes for public schools.  
 
Educators are empowered to maintain classroom discipline. 
 
Goal:   Create a positive teaching and learning environment with an emphasis on high 
expectations of behavior and performance. 
  
Objectives: Palouse Prairie School will:  
 
Adapt the Safe Environment policies into the student handbook providing a code of 
conduct including clear expectations and consequences for unacceptable behavior.  
 
Teach appropriate behaviors and foster responsible decision-making skills and 
incorporate high expectations for behavior into regular classroom assessments. 
 
Establish and maintain consistent rules aligned throughout the school.  
 
The basic values of honesty, self-discipline, unselfishness, respect for authority and the 
central importance of work are emphasized. 
 
Goal: Students will develop and express exemplary character traits, including honesty, 
self-discipline, unselfishness, respect for authority and the importance of work, as well as 
an understanding of the importance of community and service throughout the educational 
program.  
 
Objectives: Palouse Prairie School will:  
 
Develop activities where students will build personal bonds and carry out responsibilities 
to one another and to the faculty and staff (ELS’s concept: we are all crew), and regularly 
assess these responsible activities.  
 
Develop practices and learning activities that emphasize community and service within 
the school, and between the school and the larger community. Community service instills 
a sense of individual, social, and civic responsibility and enables the student to use newly 
found knowledge to solve community problems.  
 
Develop practices and activities that emphasize the practice of adults modeling these 
important values at school. 
 
The skills necessary to communicate effectively are taught. 
 
Goal: Teach students a range of effective communication skills appropriate for the 21st 
century.  
  
Objectives: Palouse Prairie School will:  
 
Use classroom and community activities for the purpose of developing skills in written, 
oral, visual, multimedia communication with individuals and groups. 
 
Emphasize receptive skills (listening, viewing, and reading) as critical components of the 
communication process 
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Use computers as tools to support the composition, dissemination, receipt and storage of 
communications.   
 
A basic curriculum necessary to enable students to enter academic or professional-
technical post-secondary educational programs is provided. 
 
Goal:  Offer a curriculum that enables students to be successful in high school and 
beyond because they are well grounded in the basics such as reading, writing, 
mathematics, science, and social studies and in the application of those skills in authentic 
settings.   
 
Objectives: Palouse Prairie School will:  
 
Organize Expeditions, in the ELS model, which provides a rigorous interactive academic 
program where projects and service, rather than textbooks, drive pacing.  
 
Require teachers and students to collaborate on setting learning goals, doing team and 
individual activities and assessing their own and the team’s outcomes against their goals. 
 
Provide students regular opportunities to communicate their learning to peer and public 
audiences and have those audiences evaluate and provide constructive feedback.  
 
Encourage and enable students to engage in extra-curricular activities that extend the 
range of their leaning activities beyond what the school can provide.  
 
Regularly assess individual student needs and supplement Expeditions with established 
methodologies to reinforce basic skills. 
 
Ensure students can perform at acceptable levels on the Idaho standardized assessments 
for grades K-8.  
 
The skills necessary for students to enter the work force are taught.  
 
Goal:  Provide students with basic skills that prepare them for future employment using 
learning tools such as computers, scientific equipment, and local and national resources. 
These tools assist students in learning how to learn so that they become lifelong learners 
and are prepared to enter the workforce with a solid foundation of knowledge and skills.  
  
Objectives: Palouse Prairie School will:  
 
Create Expeditions where students apply their foundation in reading, writing, problem 
solving, math concepts science, social studies, and computational skills to solve authentic 
problems.  
 
Enable students to develop the following intellectual habits important in the work place: 
adapting to new situations and responding effectively to new information; planning; 
solving problems; locating and evaluating information and learning new skills from a 
variety of sources; making flexible connection among various disciplines of thought; 
thinking logically and making informed judgments. 
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Enable students to develop the following personal habits important in the work place: 
accepting responsibility for personal decisions and actions; honesty, courage, and 
integrity; individual and teamwork skills (i.e., personal initiative, working with others); 
empathy, courtesy, and respect for differences among people; self-confidence; 
concentration and perseverance; responsible time management; assuming a fair share of 
the work load; and working cooperatively with others to reach group consensus. 
 
Provide a technology enriched environment, encouraging the effective use of technology 
as a tool for learning and in the workplace of the 21st century.  
 
The students are introduced to current technology. 
 
Goal:  Ensure students become fluent at using technology (such as computers, scientific 
equipment, and networks linked to local and nationwide resources) as tools to find 
information, record and manage data, and communicate ideas. 
  
Objectives: Palouse Prairie School will:  
 
Ensure that students leaving Palouse Prairie School will be proficient in using both a 
word processing and spreadsheet package and using the Internet as a resource.  
 
Use computers as tools for such activities as accessing research information, authoring, 
computation, record keeping and data storage, and communication. 
 
Ensure that students can evaluate the quality and bias of information. 
 
Use interactive technology as tools in an integrated educational program rather than as 
primary instructional delivery systems.  
 
The importance of students acquiring the skills to enable them to be responsible 
citizens of their homes, schools and communities is emphasized.  
 
Goal:  Provide students with the skills and understanding necessary to become 
responsible citizens in their respective jobs and communities of the 21st century.   
  
Objectives: Palouse Prairie School will:  
  
Provide a comprehensive program of community service through the use of Expeditions 
that reflects responsible citizenship in a democratic society and an interdependent world.   
 
Enable students to develop the following habits of responsible citizens: accepting 
responsibility for personal decisions and actions; honesty, courage and integrity; 
empathy, courtesy and respect for differences among people; assuming a fair share of the 
workload; and working cooperatively with others to reach group consensus.  
 
Enable students to understand and apply concepts and principles embedded in each of the 
social studies: history, geography, political science, and economics. 
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B. Definition of “Educated Person,” How Learning best occurs 

1. Educated Person in the 21st Century 

The 21st century will be a period of unprecedented and rapid change, Schools are helping 
today’s students prepare for a first job but also for careers that do not yet exist, and for 
societal challenges we do not yet know. 
 
Traditionally, we have searched past literature for answers, however, we are living in an 
age where the past is not a good predictor of the future. The only thing that will be certain 
is that our society will be constantly transforming. It will not be the traditional society of 
the past on which so much of today's education is based.  
 
The results of an Employer Survey recently released by the American Association of 
Colleges and Universities (2008, AAC&U) illustrates the gap between the traditional US 
educational system and what will be expected of students as they enter the workforce. 
 
The findings that have implications for PPSEL and the K-12 curriculum are: 
 
“When asked what learning approaches and assessment methods companies valued most 
in evaluating a new hire's potential for success, employers overwhelmingly favored 
integrated, applied-learning experiences like faculty-supervised internships, community-
based projects, and comprehensive senior projects. They ranked those experiences just 
above essay tests and electronic portfolios of student work, which they said were also 
helpful in demonstrating an applicant's analytic, problem-solving, and writing abilities. 
 
 “Only 29 percent said that college transcripts were either very or fairly useful to them in 
assessing an applicant's skills and knowledge. At the very bottom of the heap were 
multiple-choice and general-knowledge tests, which most business executives dismissed 
as ineffective means of assessment. Colleges, they said, should develop methods to assess 
students' preparedness to apply what they are learning to real-world settings, and to place 
less emphasis on multiple-choice tests of general knowledge.”  
 
“This isn't a multiple-choice world," Wayne C. Johnson, vice president for worldwide 
university relations at Hewlett-Packard, said in a telephone news conference on Tuesday. 
The findings, he said, reflect a frustration and sense of urgency among businesses, which, 
he said, have increasingly had to look overseas to find qualified employees. "It would be 
far wiser for our nation to invest in the areas of the economy that are growing fastest and 
prepare students for contribution to that growth," he said. "This requires that all workers 
be educated at a higher level of achievement."  
The PPSEL curriculum is designed to develop student agency and prepare them to be 
engaged citizens and adaptive experts in the 21st century global economy.  Our 
curriculum and educational approaches will foster life long learning skills, creative and 
critical thinking and our portfolio-based assessment practices reflect these values. 
 (Wasley, P. 2008. Tests Aren't Best Way to Evaluate Graduates' Skills, Business Leaders 
Say in Survey, The Chronicle of Higher Education) 
 
Palouse Prairie School will help students develop each of the following skills and 
abilities, as assessed in our rubrics for Student Learning Outcomes. 
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• Ability to identify and summarize the problem/question at issue. Problems that 
will arise in the 21st century that will not be replications of previous ones, but 
new, arising from the larger and more complex interaction of world systems, and 
from the deeper and more detailed understanding of physical systems and 
science. The 21st century educated person must be able to identify both the main 
problem and subsidiary, embedded, or implicit aspects of the problem, and their 
relationships to each other.  

 
• Ability to identify and present the one’s own hypothesis, perspective and 

position. Second to identifying the position, is the educated person’s ability to 
recognize and articulate his/her own position on the issue, drawing support from 
experience, and information both inside and outside the standard sources. 

 
• Ability to identify and consider other salient perspectives and positions that are 

important to the analysis. In addition to knowing one’s own perspective, the 
educated person is aware of and accounts for, and additional diverse 
perspectives, be they historical, cultural, scientific or other conditions of the 
human experience. 

 
• Ability to identify and assess key assumptions. The educated person examines his 

/her own perspectives and those of others for underlying assumptions, assessing 
the validity of the assumptions and addressing the ethical dimensions that 
underlie the issue. 

 
• Ability to identify and assess the quality of supporting data/evidence and 

provides additional data/evidence related to the issue. In addition to 
understanding perspectives, and assumptions, the educated person examines the 
evidence around an issue and source of that evidence. He/she clearly 
distinguishes between fact, opinion, and value judgments, and is able to questions 
the accuracy, precision, relevance, completeness of data/evidence, including 
observing cause and effect and addressing existing or potential consequences.  

 
• Ability to understand problem solving as a creative act, and see it as a process of 

successive refinement. The educated person in the 21st century uses his/her 
understandings of perspective, assumptions, and evidence to assess their work 
and guide the creative process. 

 
• Ability to examine a body of work and see bigger ideas that arise from the work 

and find directions for future development and exploration. The educated person 
understands the dynamic character of problems in the 21st century, and 
recognizes that in the solution to specific problems lie the germs of future 
problems and ideas for the development of broader solutions to wider problems.  

 
• The ability to ask for/ learn from feedback. The educated person in the 21st 

century understands that their work, and the work of others, can benefit from 
thoughtful feedback and discussion, and he/she seeks out opportunities to get and 
give helpful feedback. 

 

2. How Learning Best Occurs 
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Palouse Prairie School accepts the Design Principles of Expeditionary Learning Schools. 
We believe learning best occurs in a safe yet stimulating environment, where challenge 
and support help children discover their abilities, values and passions. Learning is a 
personal process of discovery as well as a social activity. Students and teachers are 
strengthened by acts of consequential service to others. Teachers begin their careers full 
of excitement and ideas that, if encouraged, can help each classroom become a place of 
discovery and enthusiasm. The flexibility of Palouse Prairie School’s environment allows 
the greatest opportunity for both children and teachers to experience the best kind of 
learning. 
 

C. Manner By Which Special Education Services Will Be Provided   

Palouse Prairie School recognizes the unique needs of all children and their potential for 
significant educational development and will provide education opportunities designed to 
meet each child’s needs. Palouse Prairie School will abide by all applicable Idaho State 
Codes, Federal Public laws, the Individuals with Disabilities Education Act (IDEA) and 
Section 504 of the Rehabilitation Act of 1973, guidelines regarding provisions for 
students who have disabilities.  Palouse Prairie School does not discriminate on the basis 
of race, color, religion, national origin, sex, age or disability. 
 
To be eligible for services under IDEA, a student must have a disability that adversely 
affects educational performance and requires specially designed instruction. Palouse 
Prairie School will identify special needs students, including Limited English Proficient 
(LEP), special education, gifted and talented, and students qualifying for section 504.  
Palouse Prairie School will utilize the Idaho Special Education Manual as now adopted or 
as amended in the future and with all federal regulations dealing with these areas.  The 
Idaho Special Education Manual will be used for identifying, evaluating, programming, 
developing Individualized Education Plans (IEP), planning services, developing our 
discipline policy, budgeting, and providing transportation for special needs students, as 
necessary. 
 
Special Education and related services will be provided free of charge to any student who 
qualifies for Special Education services per Idaho Code 33-2001. Such students will be 
identified based on criteria established by the state of Idaho. Palouse Prairie School will 
ensure that a free appropriate public education (FAPE) is available to students who attend 
Palouse Prairie School and are eligible for special education.  FAPE is determined for 
each individual student with a disability. FAPE will include special education in the least 
restrictive environment (LRE) and will include related services, supplementary aids and 
services, and/or assistive technology devices and services required to help the student 
benefit from his or her education program. 
 
If a student is found to be eligible for special education services at the charter school, 
services will be provided for the student in one or more of the following ways. 
 
1. Palouse Prairie School will form a multidisciplinary team to consider the student’s 

eligibility for Special Education. If a team determines the need for an evaluation by 
personnel, such as a school psychologist, speech therapist, or occupational therapist, 
not currently employed by the school, such evaluations will be contracted with a 
private provider who meets applicable certification requirements for the State of 
Idaho. 
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2. A certified Special Education teacher will be responsible for designing, 
implementing, monitoring and supervising Individual Education Plans (IEP) and 504 
plans. A certified Special Education teacher will provide services in an inclusion or 
pullout model depending on the degree of intervention necessary to meet the 
student’s needs. Through the ELS model, a wide range of skill levels are addressed 
because of the emphasis on the individual. A paraprofessional will be used to support 
instruction as allowed by IDEA and the ESEA; however paraprofessionals may not 
deliver the preponderance of services.  The appropriate personnel will consult with 
the general education staff to utilize effective classroom interventions, adaptations, 
and modifications. 

 
3. Disciplinary problems by special education students will be assessed by the 

multidisciplinary team.  Teachers and Directors will follow the Idaho Special 
Education Manual (as currently defined in Chapter 7, Section 13, and titled “student 
discipline”) to address these issues. A Procedural Safeguards Notice will be given to 
parents, which will contain a full explanation of special education rights.   

 
4. Palouse Prairie School will contract with a private provider for the provision of 

“related services”. Direct speech, language, or occupational therapy services may be 
provided by a paraprofessional under the direct supervision of a licensed therapist.  In 
the event that the IEP team determines that the student’s academic needs cannot be 
met on site, the Palouse Prairie School will determine the least restrictive 
environment complying with PL 94-142. 

 
5. Palouse Prairie School will provide transportation for special needs students if it is 

determined that this is necessary to provide for a Free and Appropriate Public 
Education for the student.  Special needs transportation contracts will be submitted to 
the State Department of Education for review before contracts are signed to verify 
that they are reimbursable. 

 
6. Limited English Proficiency, see program details below. 
 

1. Program for Limited English Proficient Students 

Palouse Prairie School is committed to ensure that the LEP students identified: 
• attain English Proficiency within three years of their initial enrollment; 
• develop high levels of academic attainment in core academic subjects as 

measured by grades, attendance and graduation goals and;  
• meet the same challenging state academic standards as measured by the grade 

level IRI and ISAT proficiency levels. 
 
Palouse Prairie School will apply the federal definition of Limited English Proficient 
(LEP) as defined by Title III and IX of the ESEA.   
 
Registration and enrollment materials will include a Home Language Survey (HLS) form 
that identifies first language spoken by the student in the home.  
 
Palouse Prairie will use the Idaho English Language Learner (ELL) Placement test 
(currently v 2.0) as the primary means of assessing the student’s English language 
proficiency.  The ELL Placement test will used for identification and placement of 
incoming ELL students.  The Idaho ELL Placement Test will inform placement decisions 
for new English Language.  The test assesses the student’s proficiency in the domains of 
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Speaking/Listening, Reading, and Writing.  Identification for placement will be 
completed within 15 days upon enrollment. 
 
Students who are placed in the LEP program will be assessed each spring with the Idaho 
English Language Assessment (IELA) to determine proficiency and growth.   
 
LEP Program 
 
The Expeditionary Learning model is based primarily on the inclusion of all students in 
whole-class learning as much as possible. It is a model with the "social construction of 
meaning" and "equity of participation" to support academic rigor for all students at its 
core. The idea is to have the same high bar for all students and differentiate the support 
for individual students (rather than the learning target) The LEP program will set 
standards and objectives for each student through an individualized plan that is developed 
and approved by a team compiled of classroom teachers, the parent/s, the Director, and 
the special education teacher. The educational approach for LEP students in Palouse 
Prairie is teaching English as a second language in a regularly scheduled structured 
setting.  The instruction will be provided each day by, or under the supervision of, the 
classroom teacher within the context of the Expeditionary Learning.  Additionally, 
appropriate curriculum and materials, including world text will be utilized to meet the 
needs of the LEP student.  If necessary, a bilingual teacher will be contracted and/or 
hired.  Accommodations are made as recommended in the Individual LEP Plan.  The 
instruction and/or accommodations follow grade level/subject curriculum.    
 
Data will be collected from the Placement Test, ISAT scores, grades, teacher referrals, 
previous LEP services and LEP Instructor recommendations.  Target growth objectives, 
intermediate and annual goals will drive the instruction based on student need.  
 
PPSEL’s LEP Plan 
 
A LEP Plan will be developed and submitted annually to the State LEP Program for 
review. The plan will include: 

• Notification to parent/s:  Parents will be notified of LEP status of student, receive 
an invitation to the team meeting, and provided with ongoing communication 
regarding the LEP plan. 

• Continuous Program Monitoring:  Students will monitored by review of state 
mandated testing scores and classroom assessment by the special education 
teacher and/or designee. Monitoring will done for two years. Student’s teachers 
are notified of the monitoring status through the special education teacher or 
designee. Upon referral from the student’s team the special education teacher will 
again administer the Placement Test and notify parents and teachers if the student 
is readmitted to the LEP program.  The special education teacher will monitor 
and evaluate student education plans and progress.  If the student maintains their 
academic success during the two-year monitoring phase by meeting proficiency 
levels, the student is exited.  The student’s team and parents are notified in 
writing of the student’s new status, with the understanding that at any time a 
referral can be made to reassess and reclassify student. 

• Professional Development: In-service training will be provided annually to all 
teachers and paraprofessionals serving LEP students per the State Standards and 
Principles. 
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2. Other Special Education Student Services 

Each person has the right to learn at the most appropriate level where growth will take 
place.  Because gifted and talented, LEP, Title I and Section 504 students have special 
needs they will be provided with educational experiences that will strive to meet those 
needs in the regular classrooms as well as in special classrooms.  Palouse Prairie School’s 
educational program is well suited to accommodating the needs and abilities of students 
with varying needs.   The ELS model will allow for areas in special education to be 
pursued beyond the scope of the regular classroom curriculum regardless of the areas of 
special needs.  This will be accomplished through, but not limited to the following:  
emphasis on the individual, collaboration, competition, flexible grouping, high interest-
based expeditions, compelling topics, independent study, remediation, and pullout 
programs.  Transportation will be provided as needed and required. 
 

D. Plan for Dual Enrollment Participation 

Eligible students from Palouse Prairie School shall be allowed to participate in dual 
enrollment in non-charter schools as provided for in Idaho Code 33-203.  
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TAB 4 

A. Measurable Student Educational Standards 

PPSEL’s goal is to accomplish these educational standards annually: 

1. Standard 1 

All assessments (formative or summative) required by the State of Idaho in a given school year 
will be administered to all students enrolled.  
 
During the first four years of operation, students enrolled in PPSEL continuously from the 
beginning of the school year, will be assessed using the State of Idaho’s prescribed Standards 
Achievement Test (ISAT). (paragraph revised March 2012) 
 
For each required summative assessment, the percentage* of all PPSEL students who receive a 
score of proficient or better will be no more than 5 percentage points** below the similar fraction 
computed in the Moscow School District. 
 
* Because the statistics of small sample size could confound these results, the percentage will be 
computed across the whole school population as a  weighted average of percentage of students 
scoring Proficient or above in all the grades and all the elements of the test. This combination of 
the scores will increase the effective N in the analysis. If PPSEL has a population of 10 or less 
students being tested, the comparison will be waived. 
** Results will be compared after rounding each weighted average percentage to zero decimal 
places. 
 
(Section 4.a.1 revised 3/2011 to remove reference to specific Idaho tests by name. Local 
assessments moved from this section to 4.a.2) 

2. Standard 2 

1. During the first four years of operation, all students will develop and maintain a portfolio of 
work, see Tab 3 A.1.d. for the portfolio component of the program. 
 
Portfolio pieces may include, but not be limited to grade appropriate, visual, written and 
multimedia pieces derived from school work and college/career investigations.  Development of 
the portfolios will be directed by a teacher and reviewed by the parents in student-led 
conferences. 
 
2. Twice annually teachers will complete a mid-term Progress Report for each student, that 
includes, at a minimum, benchmark assessments in Reading (eg. Reading Level, Reading 
Fluency, Word Knowledge) and Mathematics (eg. Problem solving skills, Computational 
Fluency). Standardized test data (eg IRI) may be included in addition to school developed 
assessments.  
 
3. In keeping with the school’s EL integrated curricular goals, annually student work will be 
displayed in public ways within the community and open for community assessment of the ways 
students have acquired, integrated, extended, refined and meaningfully used knowledge and skills 
measured by Idaho’s required assessments. (Assessment of the school, not of individual students.) 
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(Section 4.a.2 revised 3/2011 to provide for the development of local assessments in keeping with 
Expeditionary Learning model.) 

 
B. Measurable Student Progress 

1. Mastery Level 

All assessments (formative or summative) required by the State of Idaho in a given school year 
will be administered to all students enrolled. 
 
Beginning in the 5th year of operation, for students enrolled in PPSEL continuously from the 
beginning of the school year, on on the Idaho Standards Achievement Test (ISAT), the 
percentage* of all PPSEL students who receive a score of proficient or better will meet or 
exceed** the similar fraction computed in the Moscow School District. (paragraph revised 
March 2012) 
 
* Because the statistics of small sample size could confound these results, the fraction will be 
computed across the whole school population as a  weighted average of students scoring 
Proficient or above in all the grades and all the elements of the test. This combination of the 
scores will increase the effective N in the analysis. When PPSEL has a population of 10 or less 
students being tested, the comparison will be waived. 
** Results will be compared after rounding each percentage to zero decimal places.  
.   
(Section 4.b.1 revised 3/2011 to remove reference to specific Idaho tests. Local assessments 
moved from this section to 4.b.2) 

2. Achievement on School-specifc Assessments 

Beginning with the 5th year of operation: 
 
1. Seventy-five percent (75%) of students in continuous attendance at PPSEL from the beginning 
of the year will be expected to demostrate a Fall to Spring improvement in their mid-term 
Progress Reports. 
 
2. In keeping with the school’s EL integrated curricular goals, annually student work will be 
displayed in public ways within the community and open for community assessment of the ways 
students have acquired, integrated, extended, refined and meaningfully used knowledge and skills 
measured by Idaho’s required assessments. (Assessment of the school, not of individual students.) 
 
(Section 4.b.2 revised 3/2011 to provide for assessment of student growth using local instruments 
in keeping with Expeditionary Learning model.) 

 
C. Standardized Testing 

1. Statewide Assessments 

The students at PPSEL will be evaluated using the same standardized tests as other Idaho public 
school students. 
 

2. Additional Assessments 

Additional yearly assessment tools may be required as determined by the PPSEL Board and in 
keeping with EL practices.  
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3. Reporting of Student Test Results 

Staff will report results of the following student tests to the Director who will compile a report to 
be presented to the Board:  

• Individual student progress  
• Grade level/school composite scores 
• Year-to-year comparative results by subject  
• Comparative results between PPSEL, state, and national averages 

4. Annual Reports to Idaho State Board of Education and ACE 

Annual reports will be made to the Idaho State Board of Education and Authorized Chartering 
Entity, providing formative and summative data to demonstrate that the school is meeting all the 
performance standards prescribed by the State and other standards still under construction.  This 
data can include emerging Idaho State Department of Education standards, benchmarks and/or 
PPSEL-developed criteria. 
 

D. Accreditation 

1. State Accreditation of Charter School 

PPSEL  will be accredited as set forth by the rules and regulations of the Idaho State Board of 
Education. 

2. Accreditation Standards 

The Board will comply with all accreditation standards established by the Idaho State Board of 
Education.  PPSEL will use one or more of the following standards as required by law: 

• Idaho Elementary/Secondary Accreditation Standards, dated October 17, 1996 
• Northwest Accreditation Standards 
• Idaho School Accreditation School Improvement Model 

3. Accreditation Reports 

PPSEL will submit all accreditation reports to the Elementary/Secondary Accreditation 
Committee in a timely manner. 
 

E. “No Child Left Behind” (NCLB) 

Student learning is the primary focus for PPSEL.  A Strategic Plan will be in place as part of our 
accreditation process with the State of Idaho.  The Strategic Plan will be developed by the PPSEL 
Board, Director, and staff representatives.  The plan will outline, by year, educational steps 
including needed remediation for all educational goals identified.  Explicit curriculum and 
procedures will be included in the Strategic Plan. 

1. Plan for Improvement per NCLB 

Should it be determined through our measurement systems that learning is being compromised, 
steps will be taken by the Principal and the Board to identify and target school and individual 
needs. A comprehensive plan of improvement will be developed that will examine curriculum, 
time on task, teaching instruction 
 

F. Middle Level Credit and Advancement 

Palouse Prairie School will develop and maintain a Middle Level Credit System acceptable to the 
State Department of Education, pursuant to IDAPA 08.02.03. The system will address: Credit 
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Requirements, Credit Recovery, Attendance, Alternate Mechanism, Special Education Students 
and Limited English Proficient (LEP) students. The policies and procedures to implement the 
system will be adopted prior to the first academic term in which students grade 7 or 8 are 
enrolled. (Section 4.F added 3/ 2011 to provide for Middle Level Credit System) 
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TAB 5 

A. Governance Structure 

1. Summary 

Palouse Prairie Educational Organization Inc. is a nonprofit organization governed by a Board of 
Directors with a structure of officers and by-laws, with delegation of operational management to 
a School Director. The Board of Directors of Palouse Prairie School is the entity which plans and 
directs all aspects of the school’s operations to the end that students shall have ample opportunity 
to achieve their individual and collective learning needs and to provide a thorough system of 
education. The Board meets as a whole on a monthly basis and in compliance with Idaho Code 
67-2340 through 67-2347. It operates through various committees, including an executive 
committee consisting of officers elected to manage the Board and create, monitor, and revise 
school policies.  
 
There is a clear distinction between the governance work of the Board of Directors and the 
administrative and management work of the paid staff. Palouse Prairie School is legally 
incorporated under the Idaho Nonprofit Corporations Act and is regulated by Idaho statutes and 
IRS regulations regarding nonprofit organizations. The Board of Directors of the corporation is 
responsible for governing the school. The Trustees each have a personal fiduciary duty to 
safeguard long-term well being of the school.  
 
The role of a Board of Directors is to set policy and the role of the school administration is to 
implement it through procedures.  The National School Boards Association defines policies and 
procedures as follows: 
 

Policies: are principles adopted by the Board to chart a course of action.  They tell what 
is wanted and may include why and how much.  They are broad enough to indicate a line 
of action to be taken by the administration in meeting a number of day to day problems; 
they need to be narrow enough to provide clear direction to the administration. 
 
Procedures: are detailed directions developed by the administration to put the policy into 
practice.  They tell how, by whom, where and when things are to be done. 

2. Legal Organization of Palouse Prairie School 

Palouse Prairie Educational Organization, Inc. is and will remain organized and managed as a 
nonprofit corporation registered in the state of Idaho throughout the terms of this agreement. The 
Board of Directors of Palouse Prairie Educational Organization, Inc is legally accountable for the 
operation of Palouse Prairie School. 
 
Palouse Prairie School shall be a public school as provided by the Idaho Public Charter Schools 
Act. Palouse Prairie School shall be deemed a governmental entity.  
 
Palouse Prairie School must comply with all federal and state laws and rules. Palouse Prairie 
School is created and operates under the authority of Idaho Code Title 33, Chapter 52. Although 
most provisions of this code are not explicitly listed in this document, Palouse Prairie School will 
fully comply with and adhere to its provisions. The responsibility for identifying the essential 
laws and regulations, and complying with them, lies with Palouse Prairie School, not with the 
ACE. 
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Palouse Prairie School is managed by a Board of Directors which acts as public agents authorized 
to control Palouse Prairie School and which has the same responsibilities and liability as any 
Board of Directors of public education.  
 
Palouse Prairie School is organized and shall be maintained as a separate legal entity from the 
Moscow School District 281. Palouse Prairie School may not extend the faith and credit of the 
District or the ACE to any third person or entity, nor may Palouse Prairie School contractually 
bind the District or ACE with any third party. 
 
Palouse Prairie School is subject to the provisions of Idaho Code on disclosure of public records. 
 
As specified in Idaho Code 33-5204, no Director shall have pecuniary interest directly or 
indirectly in any contract or other transaction pertaining to the maintenance or conduct of the 
authorized ACE and charter, or to accept any reward or compensation for services rendered as a 
director except as may be otherwise provide by law. 
 
The Bylaws of the Corporation, Palouse Prairie Educational Organization, Inc., contain additional 
detail on the definitions of membership, attendance requirements, vacancies, terms, resignation & 
removal, election process, officers & duties, meetings, committees, policies and procedures, and 
self-evaluation of the Board of Directors. Those Bylaws are included in Appendix A. 

3. Parental Involvement in Governance 

Palouse Prairie School is a partnership between educators and parents/legal guardians. 
Parents/legal guardians have many levels of opportunity to participate in Palouse Prairie School.  
 
The Board of Directors will include at least two parent or legal guardian members. This allows 
for significant parental involvement in policy and operation of the school.  
 
Advisory councils will consist primarily of parents/legal guardians. Parents/legal guardians will 
have an opportunity to be involved in special projects related to different aspects of the school. 
The Board of Directors will develop a policy to register volunteers. 
 
Each parent or legal guardian of any child who is enrolled shall be eligible to vote in any regular 
or special elections. Parents/legal guardians will have direct input in electing the governing body 
for Palouse Prairie School as delineated in the Corporation Bylaws.  
 
All board meetings will be public and attendance will be encouraged for interested parents and 
legal guardians. Open communication will support parental participation.  

4. Staff Involvement in Governance 

Palouse Prairie School is committed to the empowerment of staff and their involvement in 
decisions that impact their work. Palouse Prairie School will include staff input in the decision 
making process. Staff input will be linked to the governance decision making of the Board and 
will include: 
 

• Encouragement for staff to be present at meetings of the Palouse Prairie School’s Board 
• Involvement in the School Improvement Plan 
• The opportunity to provide input to the Board of Directors on the annual evaluation of the 

School Director to be utilized as the Board deems appropriate 
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• Voting in elections to elect a Board member. Along with school parents and guardians, 
staff will have a voice in board member selection, although no employee may serve as a 
Board member. 

5. Business Partnerships 

Palouse Prairie School recognizes that external review, feedback, and expertise is an invaluable 
contribution to the ongoing success of Palouse Prairie School and will actively seek business 
arrangements or partnerships with other schools, educational programs, businesses, or non-profit 
organizations as deemed appropriate. Palouse Prairie School intends to establish relationships 
with multiple supporting organizations, including but not limited to: 
 

• Idaho School Board Association 
• Idaho Charter School Network 
• Expeditionary Learning Schools, Inc. 
• University of Idaho 
• Moscow School District 

 
B. Community Relations 

1. Public Input 

a. Goals 
It is a goal of Palouse Prairie School to ensure broad public input in the ongoing effectiveness and 
validity of the school’s philosophy.  
 
In this endeavor, Palouse Prairie School intends to:  
 

• Involve students in projects within the community that will allow community assessment 
of the real-world and authentic skills of the students, beyond the assessments that come 
from mandated testing. 

• Publicize the school philosophy and vision statements among parents/legal guardians, 
students, and patrons. 

• Include the school philosophy and vision statements in school handbooks and policy 
manuals. 

• Make all school handbooks and policy manuals accessible to students, staff, and the 
public. 

• Encourage open and honest communications between the Board of Directors, school 
staff, student body, parents/legal guardians, ACE employees, and the general public in an 
effort to ensure that Palouse Prairie School is being as effective as possible in meeting the 
needs of the community. 

 
As outlined in the following sections, Palouse Prairie School intends to implement a solid plan to 
attract a sufficient and diverse student body, to provide for open communications, and to convey 
information about the school competently and accurately. 
 
b. Recruiting and Marketing 
Palouse Prairie School will actively recruit students for enrollment during the first year through 
advertisement in a local newspaper, coordination of at least one open public meeting, and 
announcements at local venues in an effort to attract a sufficient pool of potential applicants that 
include disabled, low-income, and racially diverse students.  Advertisement of enrollment 
opportunities will comply with IDAPA 08.02.04.203.02. 
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c. Information Sharing 
Palouse Prairie School’s Director will determine plans for sharing the school's annual report and 
other relevant information on the school's performance. 
 
d. Public Information Program 
The Director will administer the public information program under the direction of the Board of 
Directors. 

2. Parental Involvement 

Palouse Prairie School is a partnership between educators and parents/legal guardians. 
Parents/legal guardians of students who attend Palouse Prairie School will be involved in the 
education of their children and in the school at many levels. The process to ensure parental 
involvement will be as follows: 
 

• Parents/legal guardians will receive a student handbook at the beginning of each school 
year. 

• Parents/legal guardians will be encouraged to attend a parental orientation at the 
beginning of the school year. 

• Parents/legal guardians will be encouraged to attend parent/student/teacher conferences. 
• Parents/legal guardians will be asked to complete a survey during the school year 

including the following topics: safety of students, classroom discipline, school-wide 
discipline, classroom atmosphere, and parental perception of the learning environment 
and student achievement. 

• Parents/legal guardians will be encouraged to be involved in our parent teacher 
association. 

• Parents/legal guardians will be encouraged and welcome to volunteer for school projects, 
programs and committees. 

• Parents/legal guardians will be encouraged to provide an appropriate learning 
environment at home. 

• Parents/legal guardians will be encouraged to communicate regularly with the school.  In 
turn, the school will regularly communicate with the parents and legal guardians. 

• A minimum of two parents or legal guardians will be Board Members.  
• Parents/legal guardians will be encouraged to attend and participate in all public board 

meetings. 
• Parents/legal guardians will be eligible and encouraged to vote in any regular or special 

board election. 
 
C. Charter School Financial and Programmatic Operations 

1. Annual Reports 

As required by Idaho State Law and in compliance with federally mandated programs, the 
governing board of Palouse Prairie School Board of Directors will submit an annual report to the 
ACE which shall contain:  
 

• Palouse Prairie School's annual independent financial audit of the fiscal and 
programmatic operations as required by Idaho State Law. The ACE may choose to do an 
independent audit at their expense.  

• A report on student progress based on Palouse Prairie School’s student educational 
standards. 

• A copy of Palouse Prairie School’s accreditation report.  
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• All annual reporting requirements as outlined in IDAPA 08.03.01.301 and 
08.02.01.300.03. 

 
An annual programmatic audit will be performed by the Idaho Charter School Network. In 
addition, Expeditionary Learning Schools provides an audit and school plan as part of their 
services to EL schools. 
 
The academic program will be reported to the state and to the public though the school report 
cards.   
 
Palouse Prairie School will provide all reports as required by state and federal law. 
   
Palouse Prairie School’s consultant in ELS will lead an audit of the program with an annual 
“implementation report”.  The team will document where the school is in terms of implementing 
ELS instructional strategies.  A copy of the implementation report will be submitted to the Board 
of Directors for review.    

2. Annual Budget 

The budget for Palouse Prairie School will be prepared in compliance with Idaho State Law and 
policies of the State Board of Education. It will be presented at a public hearing in June of the 
year the school will open, and will be delivered to the State Department of Education as required 
on or before July 15 prior to the start of each school year.  Copies of the budget will be provided 
to the ACE as required.  The budget will be prepared, approved and filed using the Idaho 
Financial Accounting Reporting Management System (IFARMS) format. 

3. Other Reports 

The ACE may reasonably request that Palouse Prairie School provide additional information to 
ensure that the school is meeting the terms of its charter.  
 
Palouse Prairie School will abide by any additional reporting requirements of the ACE. 
 
The ACE may conduct on-site reviews at its discretion. 
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TAB 6 

A. Personnel 

1. Qualifications of Employees  

All Staff will meet or exceed qualifications required by Idaho State and federal law, including No 
Child Left Behind.  Teachers will meet the Highly Qualified teacher status.   
 
Instructional staff shall be certified teachers as defined in the Uniformity Chapter of the State 
Board of Education rules for the Public Schools of Idaho, Section 000-651 and the Idaho 
Department of Education Professional School Personnel Certification Standards manual and will 
comply with the Idaho State Department Code of Ethics. A copy of the certificates for all 
certified teachers/staff members will be kept on file at Palouse Prairie School along with proof of 
Highly Qualified status. 
 
Palouse Prairie School reserves the right to seek waivers or limited certification options as 
provided by the rules of the Idaho State Board of Education when deemed in the best interest of 
the educational program.  
 
a. Criminal History Check Required of All Employees  
Fingerprinting and background checks will be required for all employees per Idaho State Law.  
 
b. Certified Teachers shall be Considered Public School Teachers 
Per Idaho Code 33-5206, certified teachers in Palouse Prairie School shall be considered public 
school teachers. Educational experience shall accrue for service in Palouse Prairie School and 
such experience shall be counted by any school district to which the teacher returns after 
employment in Palouse Prairie School. Each year of service at Palouse Prairie School counts as 
one-year experience on the state indexing scale. 
 
Palouse Prairie School embraces the legislative intent of the Public Charter Schools Act to create 
professional opportunities for teachers, including the opportunity to be responsible for the 
learning program at the school site. 
 

B. Health And Safety Of Students And Staff 

1. Safe Learning Environment 

The staff at Palouse Prairie School will communicate and consistently enforce and apply school 
policies and procedures. 
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2. General Policies and Procedures 

The Director, in conjunction with the Board of Directors and staff, annually review all policies 
and procedures relevant to safe learning environment, including but not limited to the following: 

• School climate 
• Discipline 
• Gun-free schools 
• Student harassment 
• Contagious and infectious diseases 
• Emergency Plan 

3. Internet Safety  

Internet users are responsible to use the school’s computers, networks and Internet resources in an 
ethical and educational manner appropriate to the school setting. General school rules for 
behavior and communications shall apply. In addition, Palouse Prairie School has policies and 
procedures for computer usage as required by the Children’s Internet Protection Act.  
 
The school will implement and review measures to block or filter pictures that: (a) are obscene, 
(b) contain child pornography, or (c) are harmful to minors; 
 
The school has policies for student Internet access, included in its Student Handbook. Students 
will annually discuss these policies. Students and parents will annually sign an agreement to 
adhere to them.  
 
As technologies evolve and are adapted by teachers for classroom use, the Board may develop 
additional policies for teachers and/or students (and suggestions for parents) regarding: (a) access 
by minors to inappropriate matter on the Internet and World Wide Web; (b) the safety and 
security of minors when using electronic mail, chat rooms, and other forms of direct electronic 
communications; (c) unauthorized access, including so-called "hacking," and other unlawful 
activities by minors online; (d) unauthorized disclosure, use, and dissemination of personal 
information regarding minors; and (e) restricting minors' access to materials harmful to them. 
 
Additionally, educators at the school will work with students to develop the intellectual skills 
necessary to discriminate among sources, identify materials appropriate to their age and maturity 
levels, and evaluate and communicate information. School personnel will instruct students in their 
role as on-line users, so that they can use electronic resource networks in an appropriate manner. 

4. General Health and Safety Procedures 

Palouse Prairie School will comply with the following health and safety procedures and will 
adopt and implement policies regarding health, safety, risk management and unsafe school choice 
option policies as required by Idaho State Law and NCLB Act 2001. These policies at a minimum 
will address the following items: 
 
Require fingerprinting and criminal history checks for all employees in compliance with Idaho 
State Law. This requirement is a condition of employment. 
 

• Require that all students have proof of immunization or have a written parental waiver, 
and also a birth certificate or other officially recognized identification, before being 
enrolled at Palouse Prairie School. 

• Require that all visitors sign in when visiting the school building(s), as detailed in 
Palouse Prairie School Policies Handbook. 
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• Provide an inspection of the facility in compliance with Idaho State Law. Adopt policies 
to meet all required city, state, and federal health, accessibility, safety, fire, and building 
codes for public schools. Fire and safety officials will inspect the facility using the same 
guidelines for used for all public schools. 

• Provide a policy and procedures for response to natural disasters and emergencies 
including fires and bomb threats. 

• Provide a policy relating to infectious and contagious diseases . 
Provide a policy relating to the administration of prescription drugs and other medicine. 

• Provide a policy establishing that Palouse Prairie School functions as a gun-free drug, 
alcohol and tobacco free workplace. 

• Provide a policy relating to student harassment 
• Policies will be incorporated as appropriate into the student and staff handbooks and will 

be reviewed on an ongoing basis. 
 

C. Employee Retirement and Insurance Programs 

All employees will be covered by, and participate in the following benefit programs: health 
insurance, sick leave, Public Employee Retirement System, Federal Social Security, 
Unemployment Insurance, and Workers' Compensation Insurance to the extent allowed and 
required by law. 
 

D. Transfer Rights 

Any employee choosing to work in Palouse Prairie School shall not have a right to return to any 
non-charter school in the same school district after employment at Palouse Prairie School. 
However, any employee shall have the right to apply for employment with the local school 
district through the District’s normal employment process. 
 

E. Collective Bargaining 

Per Idaho Code 33-5205, the staff of Palouse Prairie School shall be considered a separate unit 
for purposes of collective bargaining.  
 

F. Written Contracts 

All teachers and Directors will be on a written contract, in form, as approved by the Idaho 
Superintendent of Public Instruction per Idaho Codes 33-514 and 33-515.  
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TAB 7 

A. Admission Procedures 

1. Attendance Area 

The compact and contiguous primary attendance area for Palouse Prairie School shall 
be the boundaries of Moscow School District 281. 

2. Enrollment Procedures 

a. General Procedures 
Palouse Prairie School intends to implement enrollment procedures in accordance with the Model 
Admission Procedures outlined in the Idaho State Board of Education Rules Governing Charter 
Schools. 

3. Admission Procedures 

a. Enrollment Deadline 
Each year the Board of Directors of Palouse Prairie School will establish an application deadline, 
which shall be the date by which all requests for admission to attend the School for the next 
school year must be received.  The enrollment deadline cannot be changed once the enrollment 
information is disseminated. 
 
b. Requests for Admission 
A parent, guardian, or other person with legal authority to make decisions regarding school 
attendance on behalf of a child in Idaho, must make a request in writing for such child to attend 
Palouse Prairie School. In the case of a family with more than one (1) child seeking to attend 
Palouse Prairie School, a single written request for admission must be submitted on behalf of all 
siblings. The written request for admission must be submitted to, and received by, Palouse Prairie 
School on or before the enrollment deadline. The written request for admission shall contain the 
name, grade level, address, and telephone number of each prospective student in a family. If the 
initial capacity of Palouse Prairie School is insufficient to enroll all prospective students, then an 
equitable selection process, in accordance with the Idaho State Board of Education Model 
Admission Procedures, shall be utilized to determine which prospective students will be admitted 
to Palouse Prairie School. Only those written requests for admission submitted on behalf of 
prospective students that are received prior to the enrollment deadline established by Palouse 
Prairie School shall be permitted in the selection process. Only written requests for admission 
shall be considered by Palouse Prairie School. Written requests for admission received after the 
established enrollment deadline will be added to the bottom of the waiting list for the appropriate 
grade. If there is an opening in one grade, a sibling, if any, from a late submitted application must 
go to the bottom of the sibling list. 
 
c. Priority of Preferences for Initial Enrollment 
Palouse Prairie School will establish an admission preference for students.  The selection 
hierarchy with respect to such preferences shall be in accordance with Idaho Code 33-5205(3)(j). 
 
d. Priority of Preferences for Subsequent Enrollment Periods 
Palouse Prairie School intends to establish admission preferences for enrollment of students in 
Palouse Prairie School in subsequent school years. The selection hierarchy with respect to such 
preferences shall be in accordance with Idaho Code 33-5205(3)(j). 
 
e. Proposed Attendance List for Lottery 
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Each year Palouse Prairie School will create an attendance list containing the names of all 
prospective students on whose behalf a written request for admission was timely received, 
separated by grade level. In addition, the proposed attendance list will contain columns next to 
the name of each student, in which Palouse Prairie School will designate admission preferences 
applicable to each prospective student. The columns shall be designated “A” for returning student 
preference; “B” for founders preference; “C” for sibling preference, with a corresponding cross-
reference to each of the siblings of the prospective student; and “D” for attendance area 
preference. 
 
f. Expanded Elegibility for Lottery Preference 
Per changes adopted by the Idaho legislature in 2009, the second priority group (Group “B” 
above) is expanded to include:  

(i) The children of fulltime employees of the public charter school;  
(ii) Children who previously attended the public charter school within the previous three 
(3) school years, but who withdrew as a result of the relocation of a parent or guardian 
due to an academic sabbatical, employer or military transfer or reassignment.   

(new subsection (f) approved Dec 2009) 
 
g. Equitable Selection Process 
If the initial capacity of Palouse Prairie School is insufficient to enroll all prospective students, or 
if capacity is insufficient to enroll all prospective students in subsequent school years, then 
Palouse Prairie School shall determine the students who will be offered admission by conducting 
a fair and equitable selection process in accordance with the Idaho State Board of Education 
Model Admission Procedures and Idaho Code 33-5205(3)(j). 
 
h. Final Selection List 
The names of the persons in highest order on the final selection list shall have the highest priority 
for admission to Palouse Prairie School in that grade, and shall be offered admission to Palouse 
Prairie School in such grade until all seats for that grade are filled.  Any remaining names on the 
list after capacity is reached will comprise the future admission waiting list.  This list will remain 
in effect until the next year’s selection process is initiated. 
 
i. Notification and Acceptance Process 
With respect to students selected for admission to Palouse Prairie School, within the time frames 
outlined in the Idaho State Board of Education Model Admission Procedures, Palouse Prairie 
School shall send an offer letter to the parent, guardian, or other person who submitted a written 
request for admission on behalf of a student, advising such person that the student has been 
selected for admission to Palouse Prairie School. The offer letter must be signed by such student’s 
parent, or guardian, and returned to Palouse Prairie School by the date designated in such offer 
letter.  
 
With respect to a prospective student not eligible for admission to Palouse Prairie School, within 
the time frames outlined in the Idaho State Board of Education Model Admission Procedures, 
Palouse Prairie School shall send a letter to the parent, guardian, or other person who submitted a 
request for admission on behalf of such student, advising such person that the prospective student 
is not eligible for admission, but will be placed on a waiting list and may be eligible for 
admission at a later date if a seat becomes available.  
 
If a parent, guardian, or other person receives an offer letter on behalf of a student and declines 
admission, or fails to timely sign and return such offer by the date designated in such offer letter, 
then the name of such student will be stricken from the final selection list, and the seat that opens 
in that grade will be made available to the next eligible student on the waiting list. 
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If a student withdraws from Palouse Prairie School during the school year for any reason, then the 
seat that opens in that grade will be made available to the next eligible student on the waiting list. 
 
j. Subsequent School Years.  
The final selection list for a given school year will not roll over to the next subsequent school 
year. If the capacity of Palouse Prairie School is insufficient to enroll all prospective students 
during the next subsequent school year, then a new equitable selection process shall be conducted 
for such school year. 

4. Attendance Requirements 

a. School Attendance Philosophy 
Students, parents/legal guardians, and educators recognize the importance of attendance and 
punctuality at school. Key reasons for regular and punctual attendance include  educational 
benefits and success in school. 
 
b. Employability 
Punctuality and attendance are important skills for employment identified by employers and are 
also a valued component of teamwork and other collaborative  community activities. 
 
c. Educational Benefits 
Regular attendance assures that students acquire critical academic skills, personal management 
skills, and teamwork skills. 
 
d. Success in School 
Students must be present in order to experience success. Further, each student’s presence 
enhances the success of the entire class. 
 
e. Attendance Requirements 
Palouse Prairie School attendance requirements will be in compliance with Idaho State Law.  
Absence from any class for any reason, including family convenience, shall be counted when the 
percentage of attendance and eligibility for promotion are being considered. 
 

B. Disciplinary Procedures 

1. Discipline  

Discipline policies at Palouse Prairie School are in place to protect individuals and the property of 
the school. While providing this protection, we will involve students in the discipline process. 
This will provide students with valuable self governing experiences, commensurate with the 
school’s goal to teach democracy in action. All discipline actions will conform to Idaho State 
Law or subsequent revisions of that code. 
 
a. Policy Violation Definitions 
Minor Violations shall be defined by the faculty and administration at the beginning of the school 
year, and are open to change during the year if necessary. Violations of any of these policies shall 
be met with disciplinary measures defined by the Board of Directors or its representatives. Once 
defined, any teacher or Director of the school may apply the measures. 
 
Major violations are defined as any illegal actions conducted on school property or during a 
school sponsored activity, including but not limited to, possession of illegal substances, weapons 
at school, malicious vandalism, or assault. Any major violation will be reported immediately to 
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local law enforcement and will result in the immediate expulsion of the parties involved, to be 
enforced by the School Director or law enforcement officer. 
 
b. School-Wide Rules  
No one may jeopardize the safety or well being of any person at the school. We define safety as 
including physical, mental, social, and educational aspects.  
 
No one may damage school property. We define school property as the school building and 
grounds, as well as the furnishings and materials of the school.  
 
c. Classroom Conduct/Discipline Policies 
Teachers are the primary discipline authorities in their classrooms, empowered to maintain an 
appropriate learning environment for all members of the class. Each class -- teachers and students 
working together -- shall establish its own rules of conduct and the discipline measures enacted 
when those rules are violated. This is to be seen as an educational experience, providing students 
with the opportunity to govern them selves and experience democracy and citizenship 
responsibilities. Teachers will oversee and administer class rules, always ensuring that the safety 
of individuals is maintained.  
 
d. Suspension, Expulsion and Re-enrollment 
Maintaining a safe learning environment for all school participants is our over-riding goal. The 
Idaho Legislature has empowered public schools to provide temporary suspension and for the 
expulsion of students when circumstances demonstrate that such action is necessary for the 
protection of the rights of other students, necessary for the orderly operation of the school 
process, and/or necessary for the protection of the safety of other students.  All policies and 
procedures dealing with denial of school attendance to any pupil will be in accordance with Idaho 
Code 33-205. 
 
Suspension 
Authority to temporarily suspend students has been delegated by the Idaho Legislature to the 
school Director.  No person other than the school Director or the Board of Directors may suspend 
a student from Palouse Prairie School.   
 
Ground for suspension may include the following: 
A student may be suspended for disciplinary reasons, or for other conduct that is disruptive and 
detrimental to the instructional process of the school, or to the health and safety of other students 
and the general climate of the school. 
 
A student may also be suspended when, in the judgment of the Director, the suspension is 
necessary for the health, welfare, or safety of the student or other students at the school. 
 
Period of Suspension 
A temporary suspension by the Director shall not exceed five (5) school days in length.  Upon 
appeal to the Board of Directors, the suspension may be extended for an additional ten (10) days.  
This appeal for additional suspension would only be granted if there was a finding by the Board 
of Directors that immediate return to school by the temporarily suspended student would be 
detrimental to other pupil’s health, safety, and welfare. 
 
Expulsion 
Only the Appeals Board, consisting of the Director and the Board of Directors, may expel a 
student.  If a Special Education or Special Services student accumulate, or is likely to accumulate 
, more than ten (10) days of suspension in a school year, the students IEP team must be convened 
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to determined if the current program and placement are appropriate and if the behavior is related 
to the student’s disability.  Based on this determination, the IEP team shall make needed 
modifications to the student’s IEP. 
 
Once expelled, a student is no longer enrolled in Palouse Prairie School, and is not allowed on 
school property unless accompanied by the School Director or a Board of Directors member. 
Their position shall be considered vacant and offered up to the next name on the waiting list. 
Expulsion is considered permanent, although a student may apply for re-enrollment under terms 
defined at the time the student is expelled.  
 
Re-enrollment 
Terms of re-enrollment will be defined on an individual basis when a student is expelled. Such re-
enrollment must abide by the general enrollment guidelines for the school. Any individual 
eligible for re-enrollment will be required to undergo the same initial enrollment proceedings as 
other prospective students, with no preference or discrimination given. 
 
Any pupil having been expelled or denied re-enrollment may be re-enrolled or readmitted to the 
school by the Board of Directors upon such reasonable conditions as may be prescribed by the 
Board; but such re-enrollment or readmission shall not prevent the Board of Directors from again 
expelling such pupil for cause. 
 
Suspension or expulsion will be considered only as the final option in a series of efforts which 
may include but are not limited to the following steps: 
 

Step 1:  Parent/guardian incident notification.  
Step 2:  School Director intervention in addition to step 1. 
Step 3:  Suspension with parental notification in accordance with Idaho Code 33-205. 
Readmission may occur after a conference with student, parents/legal guardians, and the 
School Director. 
Step 4:  Expulsion In accordance with Idaho Code 33-205. 
Step 5:  The Board of Directors shall have the right to deny re-enrollment for disciplinary 
or attendance reasons. 

 
In the case of a major violation as defined above, the progression of the steps may be altered. 
  

C. Students using or under the influence of Alcohol or Controlled Substances 

The Palouse Prairie School Board will develop and implement policies specifying how personnel 
shall respond when a student discloses or is reasonably suspected of using or being under the 
influence of alcohol or any controlled substance defined by section 37-2732C, Idaho Code.  Such 
policies shall include provisions that anonymity will be provided to the student on a faculty "need 
to know" basis, when a student voluntarily discloses using or being under the influence of alcohol 
or any controlled substance while on school property or at a school function, except as deemed 
reasonably necessary to protect the health and safety of others. Notification of the disclosure and 
availability of counseling for students shall be provided to parents, the legal guardian or child's 
custodian. However, once a student is reasonably suspected of using or being under the influence 
of alcohol or a controlled substance in violation of section 37-2732C, Idaho Code, regardless of 
any previous voluntary disclosure, the School Director or designee shall contact the student's 
parent, legal guardian or custodian, and report the incident to law enforcement. The fact that a 
student has previously disclosed use of alcohol or a controlled substance shall not be deemed a 
factor in determining reasonable suspicion at a later date. 
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In addition to policies adopted pursuant to Idaho Code 33-210, students may, at the discretion of 
the Palouse Prairie School Board of Directors, be subject to other disciplinary or safety policies, 
regardless whether the student voluntarily discloses or is reasonably suspected of using or being 
under the influence of alcohol or a controlled substance in violation of Palouse Prairie School 
policy or section 37-2732C, Idaho Code. 
 
The Palouse Prairie School Board of Directors shall ensure that procedures are developed for 
contacting law enforcement and the student's parents, legal guardian or custodian regarding a 
student reasonably suspected of using or being under the influence of alcohol or a controlled 
substance. 
 
Any Palouse Prairie School employee or independent contractor who has a reasonable suspicion 
that a student is using or is under the influence of alcohol or a controlled substance and, acting 
upon that suspicion, reports that suspicion to the School Director or initiates procedures adopted 
by the Palouse Prairie School Board of Directors pursuant to this section, shall have immunity 
from any liability, civil or criminal, that might otherwise be incurred or imposed. Any such 
participant shall have the same immunity with respect to participation in any judicial proceeding 
resulting from such report. Any person who reports in bad faith or with malice shall not be 
protected by this section. Employees and independent contractors who intentionally harass a 
student through the misuse of the authority provided in this section shall not be immune from 
civil liability arising from the wrongful exercise of that authority and shall be guilty of a 
misdemeanor. 

 
D. Public School Attendance Alternative 

Students located within the compact and contiguous attendance area of Palouse Prairie School 
will have the option to enroll in existing public schools presently serving their area. No student 
will be required to attend Palouse Prairie School. 
 

E. Public Awareness Of Enrollment Opportunities  

Palouse Prairie School intends to actively promote enrollment opportunities to the citizens in the 
area of attendance. Palouse Prairie School will implement a process for promoting enrollment 
opportunities which includes the dissemination of enrollment information in advance of the 
enrollment deadline established by Palouse Prairie School Board of Directors each year, and in 
accordance with the time frames specified in the Idaho State Board of Education Model 
Admission Procedures.  Such information will be posted in visible and prominent locations 
within the area of attendance. In addition, Palouse Prairie School will ensure that the process 
includes the dissemination of press release or public service announcements, to media outlets that 
broadcast within, or disseminate printed publications within, the area of attendance of Palouse 
Prairie School. Finally, the enrollment information shall advise that all prospective students will 
be given the opportunity to enroll in Palouse Prairie School, regardless of race, color, national or 
ethnic origin, religion, gender, social or economic status, or special needs.  The advertisement of 
enrollment opportunities will take into consideration the language demographics of the local area. 
 

F. Denial of Attendance 

The Board of Directors may deny re-enrollment, or may deny attendance at any of its schools by 
expulsion, to any pupil who is an habitual truant, or who is incorrigible, or whose conduct, in the 
judgment of the board, is such as to be continuously disruptive of school discipline, or of the 
instructional effectiveness of the school, or whose presence in a public school is detrimental to 
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the health and safety of other pupils, or who has been expelled from another school district in this 
state or any other state. 

 
G. Student Handbook 

Palouse Prairie School has assembled a parent/legal guardian-student handbook, following Idaho 
State Law, which outlines the school rules and a Code of Conduct including expectations and 
consequences for unacceptable behavior.  A draft copy of this handbook is contained in Appendix 
L, and will be provided to each student’s parent or guardian at the time of the student’s initial 
enrollment.  Additional copies of the handbook will be made available upon request. 
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TAB 8 

A. Business Plan 

1. Business Description 

Palouse Prairie Educational Organization Inc. is organized exclusively for educational purposes 
within the meaning of IRC Section 501(c) (3) of the Internal Revenue Code. The initial intent is 
to establish one public charter school which has Expeditionary Learning as its principle teaching 
methodology.  This school will be called Palouse Prairie School.  Notwithstanding any other 
provision of these Articles, the corporation shall not carry on any other activities not permitted to 
be carried on (a) by a corporation exempt from Federal Income tax under Section 501(c)(3) of the 
Internal Revenue Code of 1986 (or corresponding provision of any future United States Internal 
Revenue Law), or (b) by a corporation, contributions to which are deductible under Section 
170(c)(2) of the Internal Revenue Code of 1986 (or the corresponding provision of any future 
United States Internal Revenue Law). Palouse Prairie Educational Organization Inc. was 
established in June of 2005.   
 

2. Marketing Plan  

Prospective students will be given the opportunity to enroll regardless of race, color, national or 
ethnic origin, religion, sex, social or economic status, or special needs. The primary attendance 
area for Palouse Prairie School shall be the boundaries of the Moscow School District. This target 
area has a student body of approximately 2,000 students in grades K-8. Palouse Prairie School 
will start with grades K-6, with expansion to include grades 7-8 as circumstances permit.  
  
Palouse Prairie School will actively recruit students for enrollment using, but not limited to, the 
following methods:  

• Advertising with elementary and middle schools located within the target area upon 
administrative approval. 

• Direct mailing to primary attendance area households. 
• Paid advertising and ongoing articles in Moscow and Latah County newspapers.  
• Holding public forums in Moscow.  
• Posting advertising materials in prominent locations in Moscow (i.e. the library, the 

community notice board, at City Hall).  
• Operating summer programs or other activities that involve children in Expeditionary 

Learning-type activities 
 

3. Management Plan 

a. Instructional Arrangements 
Palouse Prairie School plans to open in August of 2009. Grade organization will generally consist 
of multi-age/grade classrooms by combining pairs of grades levels.  In the event that initial 
student enrollment does not allow for multi-grade classrooms to be effectively implemented, 
Palouse Prairie School intends to utilize teacher looping of grades to allow students and teachers 
to be together for more that one year.  The Director will determine the school calendar, schedule, 
and hours of operation. Within that general format, the Director, in consultation with the Board of 
Directors, will establish the school year calendar in compliance with the requirement of providing 
900 hours of instruction. The school day is initially planned to begin at 8:00 AM and end at 2:45 
PM (school start and ending times will also be dependent on busing availability). This schedule 
will be reviewed on an annual basis and may be changed, as necessary, by the Director in 
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consultation with the Board of Directors. State and District-required hours of attendance will be 
met.  Administrative services will be provided by the Palouse Prairie School Director 
supplemented by other contracted services as needed. Annual programmatic and financial reports 
will be presented to the Board of Directors. The Director will also serve as the liaison between the 
Governing Board, the Public Charter School Commission, and parents. 
 
Financial operations will be contracted out to licensed and bonded entities. Funding sources will 
include state allocation per pupil, federal start-up grants, private grants, business partnerships, and 
donations. 
 
b. Day-to-Day Operations 
The Director of Palouse Prairie School will determine the day-to-day operations of the school. 
The Governing Board will have oversight authority. 
 

4. Resumes for Corporation Directors 

Current resumes for all Palouse Prairie Educational Organization Inc. Board members are 
included in Appendix D. (Statement refers to initial chartering version of document. Resumes 
have been dropped from subsequent revisions.) 
 

B. Financial Plan 

1. Budget Statement 

The budget for Palouse Prairie School will be prepared in compliance with Idaho law and the 
policies of the State Board of Education, will be presented at a public hearing in June of the year 
the school will open, and will be delivered to the State Department of Education as required on or 
before July 15 prior to the start of the school year.  Copies of the budget will be provided to the 
ACE.  The budget will be prepared, approved and filed using the Idaho Financial Accounting 
Reporting Management System (IFARMS) format. 
 
a. Start-Up Budget 
Enrollment models and three year operating budget form, and the First year month-to-month cash 
flow form, are contained in Appendix E.  Although Palouse Prairie School may anticipate 
additional revenue, this budget only includes State Allocations, Federal Startup Grant and 
Albertson’s Foundation funds.  The expenses include both start-up and ongoing costs. (Statement 
refers to initial chartering version of document. Resumes have been dropped from subsequent 
revisions.) 
 
b. Table: Budget Overview 
In order to ensure financial solvency, the budget has been designed to transition from start up 
funds to balance with only the Idaho state enrollment-based apportionment as a source of income. 
The Palouse Prairie Board has set a financial goal of having a full time Director for the school. 
The smallest enrollment budgets can only fund a portion of this position. Recognizing that, the 
Board expects to assign other responsibilities to the Director, as a way of securing additional 
salary resources, and to provide additional support to the Director with volunteer help. This is a 
significant challenge for the school, but it is the most viable strategy while the school is small. 
 
In addition to the Startup grant and Albertson’s grant, other sources of funding will be pursued, 
including grants for special programs, and support for facilities. These additional sources are not 
shown in the budget because they have not been secured.   
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Staffing formulas are based on Idaho staffing ratios. 
 
c. Table: Idaho Support Units.  
Palouse Prairie School can be financially solvent with a targeted enrollment of 87 students (K-5) 
in year 1 (including 18 Kindergarten) in four classrooms. This target was chosen through an 
analysis of the waiting list at Moscow Charter School, the formula converting attendance to 
“units” and the four classrooms initially available in the facility.  
 
d. Table: State Income 
The budget uses the currently (Jan 08) available figure of $4400 per pupil as the state allocation. 
The $4400 was held constant across all three years of the budget –the figure might rise with 
increased years of experience of the staff, but since staff education and experience are presently 
unknown, the conservative flat rate of reimbursement is used. In this model, with an income 
source constrained, projected raises are also constrained to what can be financed with increased 
enrollment/teacher. 
 
Kindergarten students are counted at 50% per capita for purposes of this budget  The $4400 
figure makes some allowance for the reduced “units” for kindergarteners, but given the small size 
of the school, the budget errs on the conservative side. 
 
The budget template has an added calculation that multiplies planned  headcount (which is 
already adjusted for Kindergartners) by 95% to reflect ADA measure of attendance. The template 
has additional rows that show the unadjusted head count and students/classroom. 

2. Income Sources 

The primary funding sources are the Idaho state allocations. Other sources include Federal start-
up grant (estimated at $130K year 1), private grants (initially Albertson’s Foundation at $100K), 
business partnerships, and donations.  

3. Working Capital and Assets 

Palouse Prairie School intends to begin a campaign to develop a reserve borrowing capacity. The 
goal is $50,000 before the opening of the school, $15K is pledged as of July 08. [Editor’s note: 
this campaign went into hiaitus in July 2009 after arranging an unsecured loan from a private 
party to finance the balance of the remodeling costs. That loan was repaid and refinanced with a 
10-year commercial loan from USBank in Jan 2011.] 

4. Expenditures 

Expenditures will be handled as described in the following sections. 
 

a. Purchasing Process 
The Palouse Prairie School Director will determine procedures for procuring goods and services, 
with approval of the Board of Directors.  
 
b. Payroll Processing 
Palouse Prairie School intends to outsource its payroll processing as determined by the School 
Director, with approval of the Board of Directors. [Editor note: to date (3/2011) the school has 
not elected to outsource payroll, instead performing this with a Business Manager in house.] 
 
c. Reports and Audits 
Palouse Prairie School will conduct an independent financial audit annually. The ACE may 
choose to do an independent audit at their expense.  Palouse Prairie School will follow the 
requirements set forth by Idaho statute regarding audit reporting. 
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5. Financial Operations 

Financial operations of the Palouse Prairie School are outlined in the following sections.  
 
a. Financial Management 
The accounting records will be kept in accordance with generally accepted accounting principles.  
Palouse Prairie School will follow the requirements set forth by the Idaho State Department of 
Education, including formats for account numbering. 
 
b. Financial Management Personnel 
The Palouse Prairie School Director will manage the school’s financial organization, with the 
Board maintaining ultimate financial responsibility. 
  
c. Bonding 
Documentation of bonding of all personnel involved in the school's financial operations will be 
provided to the ACE prior to the opening of the school. 

6. Transportation 

To-school transportation may be contracted through Moscow School District, a service they also 
offer to other schools in the District. Transportation will be provided to in attendance area 
students and at selected pick-up locations within the attendance area for out-of-attendance area 
students. If seating on the bus becomes limited, priority will be given to in-attendance area 
students. Transportation costs shown in the budget are based on the actual costs Moscow Charter 
School paid the District in 06-07.  [Editor’s note: a busing contract was concluded with MSD for 
the 2009-10 and 10-11 academic years.] 
 
ELS school programs do not have an unusual amount of travel compared to traditional public 
schools. Expeditions will be designed to consider travel requirements and expedition-related 
transportation will be provided through contract with Moscow School District for buses, or 
through use of public transit or other licensed carrier. 

7. Food Service 

It is Palouse Prairie’s School intention to provide a lunch program as soon as it is fiscally and 
feasibly possible.  Palouse Prairie School is not committed to providing lunch from opening day.  
Free and reduced lunch forms will be provided to all students by Palouse Prairie School.  Once a 
suitable lunch preparation facility is available, any qualifying student will receive their lunch 
from the school. Until that time, alternative methods of feeding qualifying students are being 
explored, including use of the Idaho Special Milk Program and contracting food services from the 
Moscow School District. Palouse Prairie School will use verification, reporting, and record 
keeping procedures as outlined in the National School Lunch Program through the State 
Department of Education. [Editor’s note: the school established a contract with MSD to provide 
hot lunches and is participating in Free and Reduced Lunch programs for the 2009-10 and 10-11 
school years.] 
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TAB 9 

A. Virtual School 

Palouse Prairie School is not a virtual school. 
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TAB 10 

A. Business arrangements or partnerships 

1. Curriculum 

Palouse Prairie School will contract with the nationally acclaimed Expeditionary Learning 
Schools organization to implement the ELS model.  The organization will provide technical 
assistance, curriculum planning assistance, and professional development, and program 
assessment to implement an EL school.  A letter of support from the national organization can be 
found in Appendix J. 

2. Special Education 

Palouse Prairie School will contract with qualified individuals and local organizations to provide 
counseling, speech and physical therapy, and LEP services as needed. 

3. School Nurse 

Palouse Prairie School will contract for with North Central Health District for services of 
qualified school nurse in the same manner as Moscow Charter School. 

4. Transportation 

Palouse Prairie School will contract for to-school transportation with Moscow School District, a 
service they also offer to other schools in the District. Transportation for Expeditions will be 
provided through contract with Moscow School District for buses, or through use of public transit 
or other licensed carrier. 

5. Meals 

Palouse Prairie School has no plans to offer a lunch program when it opens. Lunch  contracts are 
a service that Moscow School District offers to other area schools. 

6. Legal 

Palouse Prairie School intends to contract with a local lawyer with a practice in school law. This 
arrangement has not yet been sought. 

7. Accounting 

Palouse Prairie School intends to contract for accounting services with the same local firm that 
provides these services for Moscow Charter School and has experience in school and non-profit 
finance. 

8. School Assessment 

Palouse Prairie School intends to contract with the Idaho Charter School Network for 
programmatic audit and to supplement professional development provided by ELS. 

 
B. Additional Information 

1. Support for Palouse Prairie School 

Letters of support from our community can be found in Appendix J. (Statement refers to initial 
chartering version of document. Appendix has been dropped from subsequent revisions.) 
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2. State Sufficiency Review 

A copy of the Idaho state sufficiency review with annotated corrections incorporated by Palouse 
Prairie School is contained in Appendix H. (Statement refers to initial chartering version of 
document. Appendix has been dropped from subsequent revisions.) 

3. Moscow School Board Review 

A copy of the Palouse Prairie School Petition Analysis prepared by the Moscow School District 
Superintendent with annotated responses is contained in Appendix I. (Statement refers to initial 
chartering version of document. Appendix has been dropped from subsequent revisions.) 

4. Plan for Termination 

In the case of termination of the charter, the Palouse Prairie School Board of Directors is 
responsible for dissolution of the charter school. Creditors will be paid from the charter school 
monetary assets and/or through the auctioning off of non-monetary assets under the direction of 
the governing board. Parents/legal guardians will be notified by public notice and by mail of the 
procedure to request a transfer of student records to a specific school. Unless otherwise requested, 
all remaining records of students will be transferred to the Moscow School District. The Articles 
of Incorporation of the Corporation, Palouse Prairie Educational Organization, Inc., provide that 
upon dissolution of the Corporation any remaining assets shall be donated to the ACE. 
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Appendix C: Pre-Opening Requirements 
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Idaho Public Charter School Commission 
Pre-Opening Requirements for Newly Approved Public Charter Schools 

 
Requirement Description Submit To Deadline Notes 

New Charter School Bootcamp Attend training session with SDE; provide proof of attendance.  PCSC May 31 
The bootcamp will generally be 
held in March or April.  Proof of 
attendance is due by May 31. 

Pre-Opening Dashboard Complete the dashboard; include in Pre-Opening Update materials. PCSC May 31 

All Pre-Opening Update items will 
be due according to the meeting 
materials deadline, but no later 
than May 31. 

Enrollment Report 
Report of students who have accepted enrollment, per grade and 
total. Include in the Pre-Opening Dashboard as a part of the Pre-
Opening Update materials. 

PCSC May 31 

Facilities Report 
Update the Facility Template; include in Pre-Opening Update 
materials. 

PCSC  May 31 

Updated Pre-Opening Timeline 
Update the Pre-Opening Timeline; include  in Pre-Opening Update 
materials. 

PCSC  May 31 

School Calendar Prepare school calendar for SDE; provide copy for PCSC. SDE, PCSC May 31  

Charter School Advance 
Payment Request 

 SDE June 1  

Advance Payment Request - 
Transportation 

 SDE June 15  

Consolidated Federal  and 
State Grant Application  

If the school intends to have a Title I program or receive Title I, II, or 
III funds,  this application must be submitted to the SDE.  

SDE June 30 
Not applicable for schools not 
intending to have a Title I program 

Budget 
Finalize the year-one budget and submit to SDE per SDE 
instructions and format; provide a copy to the PCSC. 

SDE, PCSC July 15  

Updated 1st Year Cash Flow Update the 1st Year Cash Flow based on the finalized budget. PCSC July 15  

Facilities Confirmation 
Update the Facility Template for the school’s confirmed facility and 
submit documentation.  

PCSC July 15 
This final facilities update should 
demonstrate the school’s ability to 
open per its proposed schedule. 

Education Directory Updates  SDE July 30  

School Policies – LEP & GT 
Submit updated plans to provide services to Limited English 
Proficient  (LEP / ELL) and Gifted and Talented (GT) students. 

SDE, PCSC July 31 
Plans should be detailed and well-
tailored to the school and its 
educational program. 

Policy Manual 
School should submit a draft policy manual that outlines critical 
policies and procedures for the board and school operations. 

PCSC July 31  

Special Education Assurances 
Details available from the SDE and/or in the Charter School Special 
Ed Primer 

SDE 
Before 1st day 
of instruction 

 

Final Board & Staff Roster 
A final roster of board and staff with names, titles, and contact 
information should be submitted. 

PCSC August 31  

 

In addition to the above requirements, the school must submit applicable information / documents as outlined in the ID State Department of Education’s Data Acquisition Calendar. PROPOSED PERFORMANCE CERTIFICATES TAB E Page 316



Appendix D: Articles of Incorporation and Bylaws 
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BYLAWS OF 

PALOUSE PRAIRIE EDUCATIONAL ORGANIZATION, INC. 
An Idaho Non-Profit Corporation 

(February 13, 2014) 
 
The undersigned, acting as the Board of Directors (“Board”) under the Nonprofit Public 
Corporation Act of the State of Idaho, adopt the following Bylaws for such corporation:  
 

ARTICLE I. CORPORATION’S OFFICES 

Section 1.01 The Corporation’s principal office shall be fixed and located in the County of 
Latah, State of Idaho, as the Board shall determine.  The Board is granted full power and 
authority to change the principal office from one location to another within the County of Latah, 
State of Idaho. 
 

ARTICLE II. CORPORATION MEMBERSHIP 

Section 2.01 The Corporation has no members.  The rights which would otherwise vest in the 
members vest in the Board.  Actions which would otherwise require approval by a majority of all 
members requires only approval of a majority of all Board members. 
 
Section 2.02 Nothing in the Article II shall be construed to limit the corporation’s right to refer 
to persons associated with it as “members” even though such persons are not members, and no 
such reference by the corporation shall render anyone a member within the meaning of Idaho 
Code, Title 30, Chapter 3-34 of the Idaho Nonprofit Corporation Act.  Such individuals may 
originate and take part in the discussion of any subject that may properly come before any 
meeting of the Board, but may not vote.     
 

ARTICLE III. PURPOSE 

Section 3.01 In accordance with the Idaho Public Charter Schools Act of 1998, Chapter 52, 
Title 33, Idaho Code, the corporation is organized exclusively for educational purposes, (as 
“Educational” is defined in Section 501c(3) of the Internal Revenue Code of 1986), to create and 
operate a public charter school0F

1 for the education of Idaho children. 
 
Section 3.02 The Corporation is organized and will be operated as Palouse Prairie Educational 
Organization, Inc.  The specific purposes for Palouse Prairie Educational Organization, Inc. are 
as follows: 
 

1 Made reference to a singular school January 24, 2013 
1 
1 
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A. To act and operate exclusively as a nonprofit corporation pursuant to the laws of the 
State of Idaho. 

 
B. To engage in all activities and pursuits, and to support and assist such other 

organizations, as may be reasonably related to the foregoing and following purposes. 
 
C. To engage in any and all other lawful purposes, activities, and pursuits, which are 

substantially similar to the foregoing and which are or may hereafter be authorized by 
or are consistent with Section 501(c)(3) of the Internal Revenue Code, the Idaho 
Nonprofit Corporation Act, and the Idaho Public Charter Schools Act. 

 
D. To operate the Palouse Prairie Educational Organization, Inc. in providing teaching 

opportunities for educators, as well as to engage in other activities dedicated to the 
educational process. 

 
E. To solicit and receive contributions, purchase, own and sell real and personal 

property, to make contracts, to invest corporate funds, to spend corporate funds for 
corporate purposes, and to engage in any and all activities in furtherance of, 
incidental to, or connected with any purpose described herein. 

 
F. No part of the net earnings of the corporation shall inure to the benefit of, or be 

distributable to its directors or officers.  The corporation shall be authorized and 
empowered to pay reasonable compensation to non-board members for services 
rendered to the corporation and to make payments and distributions in furtherance of 
the purposes set forth herein. 

 
G. No substantial part of the activities of the corporation shall be the carrying on of 

propaganda, or otherwise attempting to influence legislation, and the corporation shall 
not participate in, or intervene in (including the publishing or distribution of 
statements) any political campaign on behalf of any candidate for public office, 
except as authorized under the Internal Revenue Code, of 1954, as amended. 

 
H. The property of this corporation is irrevocably dedicated to charitable and/or 

educational purposes within the meaning of Section 501 (c)(3), and no part of the net 
income or assets of this corporation shall ever inure to the benefit of any director, 
officer or member thereof or to the benefit of any private person.  

 
I. The corporation shall not discriminate on the basis of race, age, color, national origin, 

religious belief, sex, or disability in any program, accommodation, or activity it 
sponsors.  The corporation will comply with all federal and state requirements and 
laws. 

 
ARTICLE IV. BOARD OF DIRECTORS 

Section 4.01 Powers and Responsibilities   
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A. All corporate powers, and the business and affairs of the Corporation shall be 
managed under the direction of the Board of Directors except as may be 
otherwise provided by law or by these Bylaws. The Board may delegate the 
management of the activities of the corporation to others, so long as the affairs 
of the corporation are managed, and its powers exercised, under the Board’s 
ultimate jurisdiction. If any such provision is made, the powers and duties 
conferred or imposed upon the Board of Directors shall be exercised or 
performed to such extent by such person or persons as shall be provided in the 
Bylaws. 

 
B. The Board of Directors for Palouse Prairie Educational Organization, Inc. will 

serve as the Board of Directors for the school1 opened and/or operated by the 
corporation. 

 
C. The Board of Directors has complete responsibility for establishing and 

implementing the philosophy, vision, goals, objectives, operations, and 
accountability of the Corporation school1.  

 
D. Without limiting the generality of the powers here granted to the Board, but 

subject to the same limitations, the Board shall have all the powers enumerated 
in these Bylaws, and the following specific powers: 

 
E. The Board will hold an annual meeting, with a date set by the Board, to review 

the school Charter1 and Board Policies and Procedures; at this meeting Board 
Officers will be elected and meetings for the next year will be scheduled. 

 
F. No director shall have pecuniary interest directly or indirectly in any contract or 

other transaction pertaining to the maintenance or conduct of an authorized 
chartering entity and charter, or to accept any reward or compensation for 
services rendered as a director except as may be otherwise provided in Title 33, 
Chapter 52 of Idaho Code.  

 
Section 4.02 Board of Directors Membership 
 

A. The Board of Directors will consist of a minimum of five (5) to a maximum of seven 
(7) voting members.  

 
 

1) The Board may extend beyond the minimum of five (5) members to fill 
any number of open positions to a maximum of seven (7) by a majority 
vote of the Board members present at a regular or special Board meeting. 

 
  

 
1) No two members of the same household shall be members of the Board at 

the same time.  
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Section 4.03 Compensation of Board Members 
 

A. Board members shall serve without compensation.  However, the Board may 
approve reimbursement of a member’s actual and necessary expenses while 
conducting official corporation business. 

 

ARTICLE V. ELECTIONS OF BOARD MEMBERS  

Section 5.01 Board Member Elections – General 
 

A. New members of the Board may be appointed by the existing Board as described in 
Section IX.B. or elected onto the Board as explained below.   
 

B. Elections of members of the Board of Directors will be held once per year on a date 
chosen by the Board unless no Board position terms are scheduled to end that year. The 
first election will take place within one (1) year of the first day in which a Corporation 
school is open for business.  
 

C. During any year in which Board terms are scheduled to expire, the Board will create a 
committee charged with recruiting and nominating qualified Board candidates and 
conducting an election, as described below. This Elections Committee shall consist of 
one (1) to five (5) people and may include a Board representative. The Committee will 
serve for one election cycle and be disbanded at the end of each fiscal year. 
 
 

D. The Elections Committee shall be charged with soliciting nominations from School 
Faculty and nominations, and/or self-nominations, from: (1) School Parents (in this 
capacity, “Parent” refers to both parents and legal guardians of current students), , and (2) 
the Community at large within the School’s attendance area. The Elections Committee 
may also nominate individuals itself. 
 

E. The Elections Committee shall be charged with screening prospective nominees to ensure 
their qualifications and willingness to serve. The Elections Committee’s Slate may 
consist of any number of Candidates, regardless of the number of upcoming Board 
vacancies. 

 
F. To be considered Qualified, Candidates must meet the conditions set forth in Article XIX  

Self-Dealing Transactions.  
 

G. The Elections Committee shall be charged to report to the Board its Slate of Qualified 
Nominees no later than 20 business days before the scheduled election date.  The Board 
shall identify and appoint additional candidates should the Elections Committee fail to 
present a slate large enough to fill all the vacancies.  
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H. The Elections Committee shall also present, along with its Slate, evidence of its efforts to 

invite nominations of qualified individuals from these key stakeholder groups: School 
Faculty, School Parents, and the Community and any other evidence it has to ensure that 
the diversity of interests of these groups will be represented among the prospective 
incoming Board (Candidates plus continuing Board members). 

 
Section 5.02 Election Process 
 
 

A. Mechanism of the Election 
The election will occur at a date selected by the Board and will occur during a regular 
Board meeting or a Special meeting called for that purpose. Any such meeting will be 
announced and conducted according to Idaho Open Meeting Law. Voting by 
stakeholders may occur before the scheduled meeting and will be recorded by the 
Election Committee. Voting in advance of the meeting shall be closed 24 hours 
before the scheduled start of the meeting. At the meeting, the Board will collect final 
votes, close all voting, certify the election results as reported by the Elections 
Committee and confirm the newly elected Board members (see Section 5.02 C 
below).   
 

 
B. Qualified Voters 

The roll of voters will be created by the Elections Committee to include each of the 
following groups: 1) The parents and legal guardians as maintained by the school as 
part of each child's registration. Each adult included as a parent or guardian on the 
day of the election will have one vote, regardless of the number of children in their 
care who are enrolled and regardless of which household is the child’s primary 
residence.  2) Each of the employees of the school, including teachers, administrators 
and other paid staff will have one vote. 3) Any adult member of the Community 
residing in the Primary Attendance Area who has presented themselves to register to 
vote no later than 10 business days before the scheduled election will have one vote. 
 

C. Process of Election 
The slate of candidates will be presented to the voters, and candidates will be 
afforded an opportunity to state their positions and reasons for running via a 
mechanism that, in the opinion of the Board, is equitable and will likely communicate 
the relevant information to the voters. This may include, but is not limited to: a 
written voter pamphlet, speeches at a meeting, or campaign materials. 

 
1. The Board will announce the election via a motion that describes the process 

and names the slate of Candidates and the number of seats open for election at 
a properly noticed Board Meeting.  

 
2. Votes will be counted by the Elections Committee. The results of the election 

will produce a ranked list of the candidates, from highest to lowest votes 
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received. In the event of a tie, a vote by the sitting board will be used to select 
the winner. 

 
3. Once the qualified candidates are in a list ranked by votes received, they will 

be assigned seats on the Board in descending order, with the candidate with 
the most votes assigned the seat with the longest term, downwards toward a 
candidate assigned the seat with the shortest term. If there are more candidates 
in the ranked list than there are vacant terms, the extra candidates will not be 
assigned seats.  

 
4. The Board will record the results in a motion to seat the new Board 

commencing with the next fiscal year at the next regularly scheduled meeting 
following the election, noting, if needed, any candidate who lacked 
qualifications to serve. 

 
D.   Ensuring full Slate of Candidates 

In the event that the Elections Committee fails for any reason to present a Slate of 
candidates with at least as many Qualified Candidates as there are vacancies to be 
filled, the Board may nominate sufficient qualified individuals to achieve such a slate 
of candidates prior to conducting the election. 

 
 
 

ARTICLE VI. BOARD MEMBER TERMS 

Section 6.01 Board Member Terms 
 

A. Founding Board Members are defined as members of the Board of Directors on the first 
day on which a Corporation school is open for business.  Up to two Founding Board 
Members may serve until the second scheduled election after the first day in which a 
Corporation school is open for business. The remaining Founding Board Members will 
serve until the first scheduled election after the first day in which a Corporation school is 
open for business.  

 
B. Unless otherwise stipulated, Board members will serve for three (3) year term. Board 

members may serve multiple terms.  
 
 

C. The term of office of a Board member elected or appointed to fill a vacancy begins at the 
beginning of the next fiscal year for elected positions or as soon as practical for appointed 
positions, and continues: 
 

2) For the full term of office, or 
 

3)  For the balance of the un-expired term in the case of a vacancy created 
because of the resignation, removal, or death of a Board member, or 

Palouse Prairie Educational Organization Bylaws  Page 6 of 19 03/07/2006 
 
PROPOSED PERFORMANCE CERTIFICATES TAB E Page 325



 
4)  For the term specified by the Board in the case of a vacancy resulting from 

the increase of the number of Board members authorized. 
 

D. A Board member’s current term of office shall not be shortened by any reduction in the 
number of Board members resulting from amendment of the Articles of Incorporation or 
the Bylaws or other Board action. 

 
E. A Board member’s current term of office shall not be extended beyond that for which the 

Board member was elected by amendment of the Articles of Incorporation or the Bylaws 
or other Board action. 

 
F. If the Board votes to open additional Board positions, the position will be filled by the 

process in these Bylaws  

ARTICLE VII. RESIGNATION OF BOARD MEMBERS  

A. Subject to the provisions of Section 30-3-69 of the Idaho Nonprofit Public Corporation 
Act, any Director may resign effective upon giving written notice to the Chairman or 
Secretary of the Board, unless the notice specifies a later effective time.  If the 
resignation is effective at a future time, a successor may be selected before such time, to 
take office when the resignation becomes effective.   

 
B. Resignations are null and void until acted on by the Board in an official meeting, but may 

be withdrawn at any time until accepted by the Board.  
 

ARTICLE VIII. REMOVAL OF BOARD MEMBERS  

A. At a meeting of the Board of Directors called expressly for that purpose, the Board may 
remove a Board member and declare vacant the position of any Board member who has 
been convicted of a felony, or has been found to have breached any duty arising under 
Article 30-3-85 of the Idaho Nonprofit Public Corporation Act, or to be of unsound mind 
by any court of competent jurisdiction, or has a demonstrated attendance problem as 
described in the “Attendance” section of these Bylaws, by a majority vote of the Board 
members then in office. 
 

B. Removal of a Board member for one or more of the reasons listed above may be initiated 
by any member of the Board.  The Board shall hold a special meeting for that purpose 
within ten week days of receiving such a request.  Such meeting shall be conducted with 
regard for the reasonable due process rights of all parties and in public, except where the 
member for whom removal is sought requests a closed session.  Where a closed session is 
held, the final action of the Board shall be taken in public. Notice to the Board Member 
shall be provided in written form within 10 days of such meeting. 
 

C. Any Board member may be removed at such meeting without cause by a 60% vote of the 
Board members then in office.  
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ARTICLE IX. BOARD MEMBER VACANCIES 

A. A Board member vacancy or vacancies shall be deemed to exist if any Board member 
dies, resigns, or is removed. Unfilled Board positions beyond the minimal 
membership requirements are also considered vacant.  

 
 

 
B. In the event that a Board vacancy occurs during the year, the Board may, at its 

discretion, recruit and appoint a qualified candidate to fill the vacancy for the balance 
of the fiscal year. The Board may also elect to leave the position vacant for the 
balance of the fiscal year. Regardless of Board action regarding the vacancy, the 
remaining term, beginning with the next fiscal year, will be filled by election as 
described above. 

 

ARTICLE X. SCHOOL DIRECTOR 

A. The School Director is hired by the Board. The School Director has day-to-day 
responsibility for the school1 of the Corporation, including carrying out the 
Corporation’s goals and Board policy. The School Director will attend all Board 
meetings, report on the progress of the school1, answer questions of Board 
members and carry out the duties described in the job description. The Board can 
designate other duties as necessary.  

 
B. The Board shall delineate the duties of the School Director and shall use them as 

the basis for evaluating the School Director’s performance. Unless specifically 
limited, the School Director may delegate to other staff the exercise of any powers 
and the discharge of any duties imposed by Board policy or a vote of the Board. 
The delegation of power or duty shall not relieve the School Director of 
responsibility for the actions taken under such delegation.  

 
C. In order to perform their responsibilities, Board members must be familiar with 

the operations within the school. The School Director shall establish 
communication procedures which can enhance the Board member's understanding 
of student programs and school operations. Additionally, the records of the 
school1 shall be open for and available to inspection by any member of the Board.  

 
D. The School Director will serve as an ex officio Board member with no voting 

rights.  
 

E. The School Director will be responsible for hiring, assessing, and managing staff 
necessary to meet the goals of the Corporation. The number of, job descriptions, 
and contracts of staff shall be approved by the Board. 
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F. The Board shall serve as the reviewer and the Corporation’s final arbiter in 
regards to the lawful grievance of any member of the staff or public which is 
directed at or not resolved by the School Director.  

 

ARTICLE XI. FACULTY REPRESENTATIVE 

A. A Faculty Representative (current member of the School Faculty) will serve as an 
advisor to the Board and attend all Board meetings. The Faculty Representative is 
not a Board member, and serves as only an advisor with no voting privileges. 

 
B. The Faculty Representative shall give a report to the Board no less than semi-

annually which may include evidence of student progress towards meeting 
educational goals, student work, teacher input, etc.  

 
C. When a Faculty Representative position is vacant, a replacement member will be 

elected by the teachers employed from volunteer teacher applicants by a majority 
vote of the total Faculty.  

 
D. Any faculty member may nominate themselves as a candidate for the Faculty 

Representative seat.  
 

E. Faculty Board Representatives will serve one (1) year terms.  
 

F. The Faculty Representative position will be considered vacant upon the last day 
of employment of a faculty member holding that position or upon the expiration 
of that member’s term.  

 

ARTICLE XI. BOARD MEETINGS  

A. All official business must be conducted at a legal meeting of the Board of Directors with 
a quorum in attendance, and as stipulated by the Idaho Open Meeting Law of 1974.  
 

B. Regular Board meetings will be held at least once per month as scheduled annually. 
Regular meeting times and dates may be changed by a majority vote of the Board 
members present at a regular or special Board meeting. 
 

C. Special Board meetings may be called by the Chair or at the request of any two Board 
members or the School Director. At least three days written notice must be given.  
 

D. Announcement of Board Meetings will be publicized as stipulated per the Open Meeting 
Law and per Board Policy and Procedures.  
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E. A simple majority of the quorum of Board members present at a regular or special Board 
meeting may pass all voting matters including acts, resolutions, propositions, etc., unless 
specified otherwise in these Bylaws.  
 

F. In exceptional circumstances, and with prior approval of the Chair, Board members may 
participate in a Board meeting through use of conference telephone or similar 
communication equipment, so long as all Board members participating is such meeting 
can hear one another.  Participation in a meeting pursuant to this section constitutes 
presence in person at such meeting.  All board meetings conducted by telephone 
conference call shall fully comply with the Idaho Open Meeting Act, Idaho Sections 67-
2340 through 67-2347. 
 

G. Executive Sessions: All regular and special meetings of the Board of Directors shall be 
open to the public, except that, upon a majority vote of the members present at a regular 
or special Board meeting, an executive session closed to the public may be held to 
discuss sensitive matters as specified by the Idaho Open Meeting Act, Idaho Sections 67-
2340 through 67-2347.1 Only those persons invited by the Board may be present during 
executive session. During executive sessions, the Board shall not make final policy 
decisions, resolutions, rules, regulations, or take formal actions. Formal actions, such as 
approving a contract or payment of funds, will be approved only in open sessions. 
Matters discussed in executive sessions shall remain confidential. The Board Secretary 
will keep separate minutes of all Executive Sessions.  
 

H. All members of the Board, including the Chair, shall participate and vote in all matters 
before the Board. The School Director and Faculty Representative shall attend and fully 
participate in all discussions of the Board, as long as there are no state or federal 
restrictions regarding conflict of interest.  
 

I. "The Standard Code of Parliamentary Procedure" shall govern the proceedings of the 
Board, except where specific procedural exceptions are adopted by the Board. 
 

J. The Chair presides over the Board meeting and establishes the agenda that will be 
followed. 
 

K. Every motion before the Board will have an appropriate discussion period. Those 
engaging in the discussion will first be acknowledged by the Chair before speaking. At 
the Chair’s discretion, comments may be limited to a specified time frame (e.g. two 
minutes per individual comment). The Chair will acknowledge each person that is 
permitted to speak. When feasible all individuals will be given opportunity to express 
their opinions. 
 

L. Board meetings may include open public discussion, which is defined as any individual 
in attendance having the option to have their viewpoints heard on the motion before the 
Board. Such public discussion will be initiated by a motion by any Board member which 
specifies the length of discussion period and time for each individual to speak, and the 
motion must be voted on immediately without debate. Upon the motion of a Board 
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member and majority vote of the Board members present, the open discussion may be 
rescinded.  
 

M. Every Board meeting will have time for open comment from the public, which is defined 
as any individual in attendance having the option to have their viewpoints or concerns 
heard on matters pertaining to the Corporation. The length of discussion period and time 
for each individual to speak will be determined by the Chair.  

 
 
Section 11.01 Board Member Attendance 
 

A. Board members are expected to attend each Board meeting of the Corporation and to 
participate fully in any committees of the Board of which they are a member.  

 
B. A Board attendance problem occurs if any of the following conditions exist in regard to a 

Board member’s attendance at Board meetings: 
 

1) The member has two un-notified absences in a row.  “Un-notified” means 
the member did not notify the Chair at least 24 hours before the upcoming meeting to 
indicate they would be gone from the upcoming meeting. 

 
2) The member has three notified absences in a row. 

 
3) The member misses one third of the total number of Board meetings in a 

twelve-month period. 
 

C. If an attendance problem occurs, a majority of the Board members present at a special 
Board meeting called for that purpose may vote to vacate the position, as described in the 
“Removal of Board members” section of these Bylaws.  

 

ARTICLE XII. BOARD ACTIONS 

Section 12.01 Quorum 
 

A. A quorum of the Board of Directors consists of a majority of the Directors in office 
immediately before a meeting begins. The act of a majority of the Directors present at a 
meeting at which a quorum is present shall be the act of the Board of Directors, unless 
otherwise stipulated in these Bylaws.  
 

B. A majority of the number of committee members fixed and appointed by the Board of 
Directors or Chair, as the case may be, shall constitute a quorum for the transaction of 
business at a meeting of such committee. The act of the majority of the committee 
members present at a meeting at which a quorum is present shall be the act of the 
committee.  
 

Section 12.02 Committees  
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A. The Board, by resolution adopted by a majority of the full membership of the Board of 

Directors, may create standing committees as needed. 
 

B. The chair and members of standing committees will be appointed by the Board Chair 
with the approval of the full membership of the Board of Directors. Committee chairs 
must be members of the Board.  

 
C. The Board, by resolution adopted by a majority of the members present at a regular or 

special Board meeting, may create ad hoc committees as needed. 
 

D. The chair and members of ad hoc committees will be appointed by the Board Chair with 
the approval of a majority of the members present at a regular or special Board meeting. 
Committee chairs must be members of the Board.  

 
E. The powers, rights, duties, and terms of Board Committees shall be enumerated in any 

resolution to create such committee.  
 

F. Nothing in these Bylaws shall be deemed to prohibit the Board of Directors from 
appointing committee members who may be non-directors, provided that such 
committees shall not have and may not exercise any of the powers of the Board of 
Directors. 

 
Section 12.03 Advisory Councils 
 

A. The Board, by resolution adopted by a majority of the Board members present at a 
regular or special Board meeting, may establish advisory councils to perform functions 
that the Board from time to time deems necessary or beneficial to the Corporation 
school1.  

 
B. The membership of advisory councils will be volunteer parents, employees, and/or 

community members approved by the Board. 
 

C. The role of an advisory council is to make recommendations to the Board or to act upon 
instructions of the Board. 

 
Section 12.04 Board Self-Evaluation 
 

A. Each year the Board will formulate goals and objectives. The goals and objectives 
may include but are not limited to the Board functions of vision, structure, 
accountability and advocacy. 

 
B. The Board shall evaluate its own performance in terms of generally accepted 

principles of successful Board operations and in relation to its annual goals and 
objectives. The Board self-evaluation shall address performance in the key 
functions of school Boards - vision, structure, accountability and advocacy. The 
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results of the self-evaluation shall be used in setting goals for the subsequent year 
and engaging in Board development activities where needed.  

 

ARTICLE XIII. BOARD OFFICERS AND DUTIES  

Section 13.01 Election 
 

A. Election of Officers of the Corporation shall be at annual elections of the Board by a 
majority of the Board members present after any new Board members are elected. An 
officer elected by the Board may be removed from that office without cause, at any 
time, by a 60% vote of the Board members then in office. Any Officer may resign at 
any time by giving written notice to the corporation, the resignation taking effect 
upon receipt of the notice or at a later date specified in the notice.  Should an Officer 
position become vacant before annual elections, a new Officer shall be elected by a 
majority of the Board members present at a regular or special Board meeting and their 
term shall be until the next annual elections of the Board. 

 
Section 13.02 Terms of Office 
 

A. Each officer serves at the pleasure of the Board, holding office until resignation, 
removal or disqualification from service, or until his or her successor is elected. 

 
Section 13.03 Officers 
 

A. Officers of the Corporation - shall be a Chair, Vice Chair, Secretary, and Treasurer. Any 
two or more officers may be held by the same person, except that neither the Secretary 
nor Treasurer may serve concurrently as the Chair.  

 
B. Chair - The Chair shall preside at all meetings of the Board, represent the Corporation 

and the Board to outside agencies, oversee the business and affairs of the Board, be 
responsible for ensuring execution of orders and resolutions of the Board, and other 
duties as defined by the Board.   The Chair will prepare an agenda for each meeting. The 
Chair shall have the full right to participate in debate without relinquishing the chair and 
shall have the right to vote on all matters put to a vote. 

 
C. Vice Chair - The Vice Chair shall have all powers and duties of the Chair in the absence 

or disability of the Chair. The Vice Chair shall perform duties from time to time as 
assigned by the Chair or the Board. 

 
D. Secretary - The Secretary shall be responsible for keeping full meeting minutes, record all 

acts and votes, and distribute those minutes as stipulated per Board Policy and 
Procedures. The Secretary shall perform duties from time to time as assigned by the 
Chair or the Board. 

 
E. Treasurer - The Treasurer shall have full guardianship of school monies. The records of 

the accounts of the Board shall, at all reasonable times, be open for and available to 
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inspection by any member of the Corporation. The Treasurer shall perform duties from 
time to time as assigned by the Chair or the Board.  The Treasurer will be bonded as 
required by Idaho Code 33-509.  The Treasurer shall give a report to the Board no less 
than monthly at a regular meeting showing: 

 
1) The money received by the Treasurer each month and from what source 

received 
2) All monies disbursed and the purposes for which expended 
3) The balance of general funds against anticipated future revenue and 

expenses.  
 
 
Section 13.04 Rights of Inspection.   
 

A. Every member of the Board has the right to inspect and copy all books, records and 
documents of every kind and to inspect the physical properties of the corporation 
provided such inspection is conducted at a reasonable time after reasonable notice to 
the relevant party(ies), and provided that such right of inspection and copying is 
subject to the corporation’s obligations to maintain the confidentiality of certain 
books, records, and documents under any applicable federal, state or local law. 

 

ARTICLE XIV. POLICIES AND PROCEDURES 

Section 14.01 Policy Development  
 

A. Written policies are a primary means by which the Board governs and guides the acts of 
the Corporation school1. As such, the Board shall use policy development as a means to 
articulate the Board's educational goals and provide further clarification and definition 
regarding governance structures.  

 
B. Adoption of new policies or the revision or repeal of existing policies is solely the 

responsibility of the Board.  
 

C. The Board shall adhere to the following process in considering and adopting policy 
proposals to ensure that they are well examined before final adoption.  

 
1)  First meeting - the proposal shall be presented for a first reading and  

 discussion.  
 

2)  Second meeting - the proposal shall be presented for a second reading,  
 discussion and final vote.  

 
3)  An amendment to a policy shall not require that the policy go through an 
  additional reading except as the Board determines that the amendment needs  
 further study and that an additional reading would be desirable.  
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D. Under unusual circumstances, the Board may temporarily approve a policy to meet 
emergency conditions. However, the above process is required before the policy shall be 
considered permanent.  

 
E. If a policy is added or revised because of a change in the law over which the Board has 

no control, the policy may be approved at one meeting at the Board’s discretion.  
 
Section 14.02 Administrative Procedures  
 

A. The School Director shall develop administrative procedures as are necessary to 
ensure consistent implementation of policies adopted by the Board. When a written 
procedure is developed, the School Director may submit it to the Board as an 
information item. Such procedures need not be approved by the Board, though it may 
revise them when it appears that they are not consistent with the Board's intentions as 
expressed in its policies. Procedures need not be reviewed by the Board prior to their 
issuance; though on controversial topics, the School Director may request prior Board 
approval.  

 
Section 14.03 Changes to Board Approved Administrative Procedures  
 

A. Changes to Board Approved Administrative Procedure require Board approval. Such 
changes may be approved in the same meeting as presented. The School Director 
shall have the authority in unusual or emergency circumstances to make changes to 
Board approved administrative procedures. It shall be the duty of the School Director 
to inform the Board promptly of such action and to make any appropriate 
recommendations for changes in the procedure at the next scheduled Board meeting.  

 
Section 14.04 Administration in Policy Absence  
 

A. In cases when action must be taken and the Board has not provided guidelines in 
policy for such action, the School Director shall have the power to act, keeping in 
mind the educational philosophy and financial condition of the Board. It shall be the 
duty of the School Director to inform the Board promptly of such action and of the 
need for policy. 

 
Section 14.05 Suspension of Policies  
 

A. In the event of special circumstances, the operation of any section or sections of 
Board policies, including those governing its own operating procedures, may be 
temporarily suspended by a majority vote of Board members present at any regular or 
special meeting. Reasons for suspension of Board policy shall be documented in 
Board minutes. Board policies established by law or by contract may not be 
suspended. 

ARTICLE XV. BOARD MEMBER INSURANCE 
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A. The Corporation may maintain sufficient insurance to protect the Board and its 
individual members against liability arising from actions of the Board or its individual 
members while each is acting on behalf of the Corporation and within his or her 
authority as a Board member.  

ARTICLE XVI. NON-LIABILITY OF BOARD OF DIRECTORS 

A. The members of the Board of Directors shall not be personally liable for the 
corporation’s debts, liabilities, or other liabilities. 

ARTICLE XVII. INDEMNIFICATION OF CORPORATE AGENTS 

A. The corporation may, in accordance with the Idaho Public Charter Schools Act, 
indemnify any Board Member, officer, or employee of the Corporation against expenses 
actually and reasonably incurred in connection with the defense of any action, suit or 
proceeding, whether civil, criminal, administrative or investigative, in which such person 
is made a party, or is threatened to be made a party, by reason of being or having been an 
officer, except in relation to matters as to which such person is judged to be liable for 
willful misconduct in the performance of such person’s duties to the Corporation. 
 

B. All officers and directors of the corporation shall comply with the general standards of 
conduct contained in Idaho Code 30-3-80. 

ARTICLE XVIII.     INSURANCE FOR CORPORATE AGENTS 

A. The Board may adopt a resolution authorizing the purchase and maintenance of 
insurance on behalf of any Board Member, officer, employee or other agent of the 
corporation, against any liability other than for violating provisions of laws relating to 
self-dealing asserted against or incurred by the agent in such capacity or arising out of 
the agent’s status as such, whether or not the corporation would have the power to 
indemnify the agent against such liability under the provisions of the Idaho Charter 
Schools Act. 

 

ARTICLE XIX. SELF-DEALING TRANSACTIONS 

A. Except as may otherwise be provided by the Idaho Public Charter Schools Act or the 
Articles, no contract or other transaction between the Corporation and one or more of 
the Board members or any other corporation, firm, association or entity in which a 
Board Member of the Corporation has an interest shall not be allowed to do business 
with the corporation subject to the provisions section 33-5204 and 33-507 or other 
relevant sections of Idaho Code. 

 

ARTICLE XX. OTHER PROVISIONS 

Section 20.01 Fiscal Year 
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A. The fiscal year of the corporation begins on July 1st of each year and ends on June 

30th of the following year. 
 
Section 20.02 Execution of Instruments 
 

A. Except as otherwise provided in these Bylaws, the Board may adopt a resolution 
authorizing any officer or agent of the corporation to enter into any contract or execute 
and deliver any instrument in the name of, or on behalf of the corporation.  Such 
authority may be general or confined to specific instances.   
 

B. Unless so authorized, no officer, agent, or employee shall have any power to bind the 
corporation by any contract or engagement, to pledge the corporation’s credit, or to 
render it liable monetarily for any purpose or any amount. 

 
Section 20.03 Checks and Notes 
 

A. Except as otherwise specifically provided by Board resolution, checks, drafts, 
promissory notes, orders for the payment of money, and other evidence of 
indebtedness of the corporation requires two signatures as specified by Board policy. 

 
Section 20.04 Construction and Definitions 
 

A. Unless the context otherwise requires, the general provisions, rules of construction, 
and definitions contained in the Idaho Charter Schools Act and Idaho Nonprofit 
Corporation Act shall govern the construction of these Bylaws.  Without limiting the 
generality of the foregoing, words in these Bylaws shall be read as the masculine or 
feminine gender, and as the singular or plural, as the context requires, and the word 
“person” includes both a corporation and a natural person.  The captions and headings 
in these Bylaws are for conveniences for reference only and are not intended to limit 
or define the scope or effect of any provisions. 

 
Section 20.05 Conflict of Interest 
 

A. Any Board Member, employee or committee member having an interest in a contract, 
other transaction or program presented to or discussed by the Board or Board 
Committee for authorization, approval, or ratification shall make a prompt, full and 
frank disclosure in writing of his or her interest to the Board or committee prior to its 
acting on such contract or transaction.  For the purpose of this section, a person shall 
be deemed to have an “interest” in a contract or other transaction if he or she, or a 
spouse is the party (or one of the parties) contracting or dealing with the corporation, 
or is a director, trustee or officer of, or has a significant financial or influential 
interest in the entity contracting or dealing with the corporation.  Such disclosure 
shall include all relevant and material facts known to such person about the contract 
or transaction which might reasonably be construed to be adverse to the corporation’s 
interest.  The body to which such disclosure is made shall thereupon determine, by 
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majority vote, whether the disclosure shows that a conflict of interest exists or can 
reasonably be construed to exist.  If a conflict is deemed to exist or can be reasonably 
construed to exist, such person shall not vote on, nor use his or her personal influence 
on, nor be present during the discussion or deliberations with respect to, such contract 
or transaction (other than to present factual information or to respond to questions 
prior to the discussion).  Each of the Board members and the Board of Directors shall 
at all times comply with the Ethics in Government Act, Idaho Code sections 59-107 
et seq. and shall comply with the General Standards for Directors, Idaho Code section 
30-3-80.  The minutes of the meeting shall reflect the disclosure made and the vote 
thereon and, where applicable, the abstention from voting and participation.   

 
Section 20.06 Manner of Giving Notice.   
 

A. Whenever provisions of any statute or these Bylaws require notice to be given to any 
director, officer, or other individual, they shall not be construed to mean personal 
notice.  Such notice shall be given in writing and placed within public sight at the 
school in sufficient amount of time prior to the meeting or action to be taken as 
required by statute, the articles of incorporation, these Bylaws, and the corporation’s 
policies or procedures.  Said notice need not be given individually and may be given 
in one notice document.    

 

ARTICLE XXI. INTERPRETATION OF CHARTER  

A. Whenever any provisions of these Bylaws are in conflict with the provisions of the 
Charter, the provisions of these Bylaws control. 

 

ARTICLE XXII. AMENDMENT OR CHANGES TO BYLAWS 

A. Proposals for changes to the Bylaws must originate by a written motion during a regular 
or special Board meeting, specifying the addition, change, or deletion. The full text of the 
proposed change must be made available to the school community at least two weeks 
prior to the Board meeting in which the change(s) will be discussed. 

 
B. New bylaws may be adopted or these bylaws may be amended or repealed by a majority 

vote of members of the Board then in office.  
 

C. The final vote for changes to the Bylaws will occur during a regularly scheduled Board 
Meeting or a special meeting held for this purpose for which there has been given two 
weeks published notice as defined in these Bylaws. 

 
One copy shall be maintained of the original Bylaws of the Corporation. Whenever any 
amendment or new Bylaws are adopted, each successive change shall be separately 
appended to the end of the document, indicating the date on which the change was 
authorized.  If any Bylaws are repealed, the fact of repeal with the date of the meeting at 
which the repeal was enacted must be stated in the book and until so stated, the 
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repeal must not take effect. 
 

E. A second copy of the Bylaws shall be maintained which is subtitled with the date of the last 
change made to the Bylaws and which is in content the authoritative current version of the 
Bylaws. 

 
 
ARTICLE XXIII. DISSOLUTION 

A. Upon the dissolution of the corporation, its assets shall be liquidated under the 
direction of the Board. Proceeds from the liquidation shall be used to pay any and 
all debts and liabilities of the corporation pursuant to Section 30-3-114 and 30-3-
115 of the Idaho Code. Any excess amounts will be distributed as required by 
Idaho State Law.  

 
 

IN WITNESS WHEREOF, THE UNDERSIGNED HAVE MADE AND 
SUBSCRIBED TO THESE BYLAWS AT 1500 LEVICK STREET, MOSCOW, ID 
83843, STATE OF IDAHO, LATAH COUNTY AT THE MEETING OF THE 
BOARD OF DIRECTORS HELD ON THE 29TH DAY OF MAY 2014. 

 
 
(Names and Signatures of the Current Board of Directors) 

Brian Gardner, Chair 

Greg Larson, Secretary 

Sarah Deming, Treasurer 

Amy Ball, Member 

Della Bayly, Member 
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Appendix E: Board Roster 

 

Palouse Prairie School of Expeditionary Learning 

June 17, 2014 

 

 

Board Member Office 
Term 

(MM/YY – MM/YY) 
E-mail Phone 

Brian Gardner Chair 07/11 – 06/14 bgardner@palouse prairieschool.org 208-596-3856 

Greg Larson Secretary 07/13 – 06/16 glarson@palouse prairieschool.org 208-669-1491 

Sarah Deming Treasurer 07/13 – 06/15 sdeming@palouse prairieschool.org 208-874-3546 

Amy Ball Member 07/13 – 06/15 aball@palouse prairieschool.org 208-882-1614 

Della Bayly Member 01/13 – 06/14 dbayly@palouse prairieschool.org 208-596-9994 
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Name of School: Palouse Prairie School of Expeditionary Learning Year Opened: 2009 Operating Term: 6/17/14 - 6/30/18 Date Executed: 6/17/2014

PUBLIC CHARTER SCHOOL COMMISSION - PERFORMANCE FRAMEWORK

Idaho’s charter school legislation requires each public charter school authorizer to develop a Performance Framework on which the provisions of the Performance 

Certificate will be based.  Performance Frameworks must clearly set forth the academic and operational performance indicators, measures, and metrics that will guide 

the authorizer’s evaluations of each public charter school, and must contain the following:

Performance Framework Structure

The measurable performance targets contained within the framework must require, at a minimum, that each school meet applicable federal, state, and authorizer goals 

for student achievement. This Performance Framework was adopted by the Public Charter School Commission (PCSC) on [date] and is intended for use with non-

alternative public charter schools authorized by the PCSC.  

Introduction

• Indicators, measures, and metrics for student academic proficiency;

• Indicators, measures, and metrics for student academic growth;

• Indicators, measures, and metrics for college and career readiness (for high schools); and

• Indicators, measures, and metrics for board performance and stewardship, including compliance with all applicable laws, regulations and terms of the 

performance certificate.

Academic:

A high percentage (60%) of a school’s total score for the Academic & Mission Specific Accountability Designation reflects the school’s performance on a set of 

academic measures.  These measures are the same for all non-alternative schools.  The “Meets Standard” rating for each measure is designed to align closely 

with state minimum standards as established in Idaho’s ESEA waiver and Star Rating System.

Mission-Specific:

A significant portion (40%) of a school’s total score for the Academic & Mission Specific Accountability Designation reflects the school’s performance on a set 

of mission-specific measures. These measures may be academic or non-academic in nature, but must be objective and data-driven.  The number and 

weighting of mission-specific measures should be established during one-on-one negotiations between the school and authorizer. 

During their first Performance Certificate term only, schools authorized to open in or before Fall 2014 may choose to opt-out of the Mission-Specific section of the 

framework.  Schools choosing to opt out of Mission-Specific measures for their first term agree that the weight of those measures will be placed instead on the 

Academic section, which then becomes the single, primary factor considered for purposes of renewal or non-renewal. 

Operational:

Operational indicators comprise a secondary element for consideration during the renewal process. While each school will receive a score in the operational 

section, this score should not be used as the primary rationale for non-renewal unless the non-compliance with organizational expectations is severe or 

systemic. Particularly for a school whose academic performance meets or exceeds standards, poor results in this area are more likely to lead to a conditional 

renewal decision than to non-renewal.

The Performance Framework is divided into four sections:  Academic, Mission-Specific, Operational, and Financial.  The Academic and Mission-Specific sections comprise 

the primary indicators on which most renewal or non-renewal decisions will be based.  The Operational and Financial sections contribute additional indicators that will, 

except in cases of egregious failure to meet standards, be considered secondary.
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Remediation:

Schools achieving at this level may be recommended for non-renewal or conditional renewal, particularly if operational and/or financial outcomes are poor. 

Replication and expansion proposals are unlikely to succeed.  The Framework places schools that earn 31-54% of the combined academic and mission-specific 

points possible in this accountability designation. It is possible for 3-star schools with poor mission-specific outcomes, 2-star schools, or 1-star schools with 

strong mission-specific outcomes to receive a remediation designation.

Critical:

Schools achieving at this level face a strong likelihood of non-renewal, particularly if operational and/or financial outcomes are also poor. Replication and 

expansion proposals should not be considered. The Framework places schools that earn less than 30% of the combined academic and mission-specific points 

possible in this accountability designation. It is possible for 1-star schools or 2-star schools with poor mission-specific outcomes to receive a Critical 

designation.

Financial:

Financial indicators comprise a secondary element for consideration during the renewal process. While each school will receive a score in the financial 

section, this score should not be used as the primary rationale for non-renewal unless the school’s financial state at the time of renewal is dire. Particularly for 

a school whose academic performance meets or exceeds standards, poor results in this area are more likely to lead to a conditional renewal decision than to 

non-renewal. The PCSC may also elect to renew a financially troubled school that is clearly providing a high quality education, but notify the SDE of the 

situation so that the payment schedule may be modified in order to safeguard taxpayer dollars.

Honor:

Schools achieving at this level in all categories (academic, mission-specific, operational, and financial) are eligible for special recognition and will be 

recommended for renewal. Replication and expansion proposals are likely to succeed. The Framework places schools that earn 75-100% of the combined 

academic and mission-specific points possible in this accountability designation.  It is possible for 5-star schools, high-range 4-star schools with solid mission-

specific outcomes, and mid-range 4-star schools with strong mission-specific outcomes to receive an honor designation. Schools that fall into this point-

percentage category but have poor operational and/or financial outcomes will not be eligible for an honor designation.

Good Standing:

Schools achieving at this level will be recommended for renewal; however, conditional renewal may be recommended if operational and/or financial 

outcomes are poor. Replication and expansion proposals will be considered. To be placed in this category, schools much receive the appropriate percentage 

of the combined academic and mission-specific points possible and have at least a 3-star rating.  The Framework places schools that earn 55-74% of the 

combined academic and mission-specific points possible in this accountability designation. It is possible for 3-star or 4-star schools with solid mission-specific 

outcomes, or 5-star schools with poor mission-specific, financial, and/or operational outcomes to receive a good standing designation. Although 2-star schools 

with strong mission-specific outcomes could fall into this point-percentage range, they would not be eligible to receive a good standing designation due to 

their star ratings; the Framework is drafted thus in recognition of Idaho’s statutory provision that the performance framework shall, at a minimum, require 

that each school meet applicable federal and state goals for student achievement.

Accountability Designations

Calculation of the percentage of eligible points earned for each school will guide the determination of that school’s accountability designation: Honor, Good Standing, 

Remediation, or Critical. The accountability designation will, in turn, guide the PCSC’s renewal or non-renewal decision-making. Measures for which a school lacks data 

due to factors such as grade configuration or small size will not contribute to that school’s accountability designation.  The PCSC will consider contextual factors affecting 

a school’s accountability designation when making renewal or non-renewal decisions. 
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PALOUSE PRAIRIE SCHOOL OF EXPEDITIONARY LEARNING --- ACADEMIC FRAMEWORK (XXXX-XXXX data)

INDICATOR 1:  STATE AND FEDERAL ACCOUNTABILITY

Result (Stars) Points Possible Points Earned

Measure 1a Is the school meeting acceptable standards according to existing state grading or rating systems?

Overall Star Rating 5 25

Exceeds Standard:  School received five stars on the Star Rating System 4 20

Meets Standard:  School received three or four stars on the Star Rating System 3 15

Does Not Meet Standard:  School received two stars on the Star Rating System 2 0

Falls Far Below Standard:  School received one star on the Star Rating System 1 0

0.00

Notes

Measure 1b Is the school meeting state designation expectations as set forth by state and federal accountability systems?
Result Points Possible Points Earned

State Designations

Exceeds Standard: School was identified as a "Reward" school. Reward 25

Meets Standard:  School does not have a designation. None 15

Does Not Meet Standard:  School was identified as a "Focus" school. Focus 0

Falls Far Below Standard:  School was identified as a "Priority" school. Priority 0

0.00

Notes

INDICATOR 2: STUDENT ACADEMIC PROFICIENCY

Measure 2a Are students achieving reading proficiency on state examinations?

Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

ISAT / SBA % Proficiency

Reading Exceeds Standard: 90% or more of students met or exceeded proficiency. 57-75 18 90-100 11 0.00

Meets Standard:  Between 65-89% of students met or exceeded proficiency. 38-56 18 65-89 25 0.00

Does Not Meet Standard:  Between 41-64% of students met or exceeded proficiency. 20-37 18 41-64 24 0.00

Falls Far Below Standard: Fewer than 41% of students met or exceeded proficiency. 0-19 19 1-40 40 0.00

0.00

Notes

Measure 2b Are students achieving math proficiency on state examinations?
Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

ISAT / SBA % Proficiency

Math Exceeds Standard: 90% or more of students met or exceeded proficiency. 57-75 18 90-100 11 0.00

Meets Standard:  Between 65-89% of students met or exceeded proficiency. 38-56 18 65-89 25 0.00

Does Not Meet Standard:  Between 41-64% of students met or exceeded proficiency. 20-37 18 41-64 24 0.00

Falls Far Below Standard: Fewer than 41% of students met or exceeded proficiency. 0-19 19 1-40 40 0.00

0.00

Notes
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PALOUSE PRAIRIE SCHOOL OF EXPEDITIONARY LEARNING --- ACADEMIC FRAMEWORK (XXXX-XXXX data)

Measure 2c Are students achieving language proficiency on state examinations?
Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

ISAT / SBA % Proficiency

Language Arts Exceeds Standard: 90% or more of students met or exceeded proficiency. 57-75 18 90-100 11 0.00

Meets Standard:  Between 65-89% of students met or exceeded proficiency. 38-56 18 65-89 25 0.00

Does Not Meet Standard:  Between 41-64% of students met or exceeded proficiency. 20-37 18 41-64 24 0.00

Falls Far Below Standard: Fewer than 41% of students met or exceeded proficiency. 0-19 19 1-40 40 0.00

0.00

Notes

INDICATOR 3: STUDENT ACADEMIC GROWTH

Measure 3a

Are students making adequate annual academic growth to achieve proficiency in reading with 3 years or by 

10th grade?

Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Criterion-Referenced

Growth in Reading Exceeds Standard:  At least 85% of students are making adequate academic growth. 76-100 25 85-100 16 0.00

Meets Standard:  Between 70-84% of students are making adequate academic growth. 51-75 25 70-84 15 0.00

Does Not Meet Standard:  Between 50-69% of students are making adequate academic growth. 26-50 25 50-69 20 0.00

Falls Far Below Standard:   Fewer than 50% of students are making adequate academic growth. 0-25 25 1-49 49 0.00

0.00

Notes

 

Measure 3b

Are students making adequate annual academic growth to achieve math proficiency within 3 years or by 10th 

grade?

Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Criterion-Referenced

Growth in Math Exceeds Standard:  At least 85% of students are making adequate academic growth. 76-100 25 85-100 16 0.00

Meets Standard:  Between 70-84% of students are making adequate academic growth. 51-75 25 70-84 15 0.00

Does Not Meet Standard:  Between 50-69% of students are making adequate academic growth. 26-50 25 50-69 20 0.00

Falls Far Below Standard:   Fewer than 50% of students are making adequate academic growth. 0-25 25 1-49 49 0.00

0.00

Notes

Measure 3c

Are students making adequate annual academic growth to achieve language proficiency within 3 years or by 

10th grade?

Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Criterion-Referenced

Growth in Language Exceeds Standard:  At least 85% of students are making adequate academic growth. 76-100 25 85-100 16 0.00

Meets Standard:  Between 70-84% of students are making adequate academic growth. 51-75 25 70-84 15 0.00

Does Not Meet Standard:  Between 50-69% of students are making adequate academic growth. 26-50 25 50-69 20 0.00

Falls Far Below Standard:   Fewer than 50% of students are making adequate academic growth. 0-25 25 1-49 49 0.00

0.00

Notes
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PALOUSE PRAIRIE SCHOOL OF EXPEDITIONARY LEARNING --- ACADEMIC FRAMEWORK (XXXX-XXXX data)

Measure 3d Are students making expected annual academic growth in reading compared to their academic peers?

Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Norm-Referenced

Growth in Reading Exceeds Standard:  The school's Median SGP in reading falls between the 66th and 99th percentile. 57-75 18 66-99 34 0.00

Meets Standard:  The school's Median SGP in reading falls between the 43rd and and 65th percentile. 38-56 18 43-65 23 0.00

Does Not Meet Standard:  The school's Median SGP in reading falls between the 30th and 42th percentile.
20-37 18 30-42 13 0.00

Falls Far Below Standard:   The school's Median SGP in reading falls below the 30th percentile. 0-19 19 1-29 29 0.00

0.00

Notes

Measure 3e Are students making expected annual academic growth in math compared to their academic peers?
Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Norm-Referenced

Growth in Math Exceeds Standard:  The school's Median SGP in math falls between the 66th and 99th percentile. 57-75 18 66-99 34 0.00

Meets Standard:  The school's Median SGP in math falls between the 43rd and and 65th percentile. 38-56 18 43-65 23 0.00

Does Not Meet Standard:  The school's Median SGP in math falls between the 30th and 42th percentile.
20-37 18 30-42 13 0.00

Falls Far Below Standard:   The school's Median SGP in math falls below the 30th percentile. 0-19 19 1-29 29 0.00

0.00

Notes

Measure 3f Are students making expected annual academic growth in language compared to their academic peers?

Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Norm-Referenced

Growth in Language Exceeds Standard:  The school's Median SGP in language arts falls between the 66th and 99th percentile.
57-75 18 66-99 34 0.00

Meets Standard:  The school's Median SGP in language arts falls between the 43rd and and 65th percentile.
38-56 18 43-65 23 0.00

Does Not Meet Standard:  The school's Median SGP in language arts falls between the 30th and 42th percentile.
20-37 18 30-42 13 0.00

Falls Far Below Standard:   The school's Median SGP in language arts falls below the 30th percentile. 0-19 19 1-29 29 0.00

0.00

Notes

Measure 3g Is the school increasing subgroup academic performance over time?
Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Subgroup Growth

Combined Subjects Exceeds Standard:  School earned at least 70% of possible points in SRS Accountability Area 3. 76-100 25 70-100 31 0.00

Meets Standard:  School earned 45-69% of possible points in SRS Accountability Area 3. 51-75 25 45-69 25 0.00

Does Not Meet Standard:  School earned 31-44% of possible points in SRS Accountability Area 3. 26-50 25 31-44 14 0.00

Falls Far Below Standard:  School earned fewer than 30% of possible points in SRS Accountability Area 3.
0-25 25 1-30 30 0.00

0.00

Notes
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INDICATOR 4: COLLEGE AND CAREER READINESS

Measure 4a Are students participating successfully in advance opportunity coursework? Result Points Possible Points Earned

Advanced Opportunity

Coursework Exceeds Standard:  School earned 5 points in SRS Post-Secondary Content Area: Advanced Opportunity 5 50

Meets Standard:  School earned 3-4 points in SRS Post-Secondary Content Area: Advanced Opportunity 3-4 30

Does Not Meet Standard:  School earned 2 points in SRS Post-Secondary Content Area: Advanced Opportunity 2 10

Falls Far Below Standard:  School earned 1 or fewer points in SRS Post-Secondary Content Area: Adv Oppty 1 0

Notes 0.00

Measure 4b1 Does students' performance on college entrance exams reflect college readiness? Result Points Possible
Points Earned

College Entrance

Exam Results Exceeds Standard:  Effective in 2013-14, at least 35% of students met or exceeded the college readiness 

benchmark on an entrance or placement exam. 5 50

Meets Standard:  Effective in 2013-14, between 25-34% of students met or exceeded the college readiness 

benchmark on an entrance or placement exam.) 3-4 30

Does Not Meet Standard:  Effective in 2013-14, between 20-24% of students met or exceeded the college 

readiness benchmark on an entrance or placement exam.) 2 10

Falls Far Below Standard:  Effective in 2013-14, fewer than 20% of students met or exceeded the college 

readiness benchmark on an entrance or placement exam. 1 0

0.00

Notes

Measure 4b2 Does students' performance on college entrance exams reflect college readiness? Result Points Possible
Points Earned

College Entrance

Exam Results Exceeds Standard:  Effective in 2014-15 and thereafter, at least 45% of students met or exceeded the college 

readiness benchmark on an entrance or placement exam. 5 50

Meets Standard:  Effective in 2014-15 and thereafter, between 35-44% of students met or exceeded the college 

readiness benchmark on an entrance or placement exam. 3-4 30

Does Not Meet Standard:  Effective in 2014-15 and thereafter, between 30-34% of students met or exceeded the 

college readiness benchmark on an entrance or placement exam.  2 10

Falls Far Below Standard:  Effective in 2014-15 and thereafter, fewer than 30% of students met or exceeded the 

college readiness benchmark on an entrance or placement exam. 1 0

0.00

Notes

Measure 4c Are students graduating from high school?
Result 

(Percentage)
Possible Overall

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Graduation Rate

Exceeds Standard:  At least 90% of students graduated from high school. 39-50 12 90-100 11 0.00

Meets Standard:  81-89% of students graduated from high school. 26-38 13 81-89 9 0.00

Does Not Meet Standard:  71%-80% of students graduated from high school. 14-26 13 71-80 10 0.00

Falls Far Below Standard:  Fewer than 70% of students graduated from high school. 0-13 13 1-70 70 0.00

Notes 0.00
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MISSION-SPECIFIC GOALS

Measure 1 Is the school ***?
Result

Points 

Possible
Points Earned

Exceeds Standard: 

Meets Standard:  

Does Not Meet Standard:  

Falls Far Below Standard:  

0.00

Notes Palouse Prairie School of Expeditionary Learning (PPSEL) has elected to opt out of Mission-Specific measures for 

the initial Performance Certificate term ending June 30, 2018.  PPSEL acknowledges and agrees that the weight 

that would have been placed on the Mission-Specific section of this Framework will be placed instead on the 

Academic section of this Framework, which therefore becomes the single, primary factor considered for purposes 

of renewal or non-renewal.  PPSEL further acknowledges and agrees that, if the Certificate is renewed effective 

July 1, 2018, Mission-Specific measures must be included in the renewal Certificate at that time.  PPSEL has been 

advised to spend the initial Certificate term developing and testing Mission-Specific measures for future use.
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INDICATOR 1: EDUCATIONAL PROGRAM
25

Measure 1a Is the school implementing the material terms of the educational program as defined in the performance certificate?
Result

Points 

Possible Points Earned

Implementation of

Educational Program Meets Standard:  The school implements the material terms of the mission, vision, and educational program in all material respects and the 

implementation of the educational program reflects the essential elements outlined in the performance certificate, or the school has gained 

approval for a charter modification to the material terms.

25

Does Not Meet Standard:  School has deviated from the material terms of the mission, vision, and essential elements of the educational 

program as described in the performance certificate, without approval for a charter modification, such that the program provided differs 

substantially from the program described in the charter and performance certificate.

0

0.00

Notes

Measure 1b Is the school complying with applicable education requirements?
Result

Points 

Possible Points Earned

Education Requirements

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating 

to education requirements, including but not limited to:  Instructional time requirements, graduation and promotion requirements, content 

standards including the Common Core State Standards, the Idaho State Standards, State assessments, and implementation of mandated 

programming related to state or federal funding.  

25

Meets Standard:  The school has exhibited non-compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to the education requirements; however, matters of non-compliance are minor and quickly remedied, with documentation, by the 

governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations, and 

provisions of the performance certificate relating to education requirements; and/or matters of non-compliance are not quickly remedied, with 

documentation, by the governing board.

0

0.00
Notes

Measure 1c Is the school protecting the rights of students with disabilities?
Result

Points 

Possible Points Earned

Students with Disabilities

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating 

to the treatment of students with identified disabilities and those suspected of having a disability, including but not limited to:  Equitable access 

and opportunity to enroll; identification and referral; appropriate development and implementation of IEPs and Section 504 plans; operational 

compliance, including provision of services in the LRE and appropriate inclusion in the school's academic program, assessments, and 

extracurricular activities; discipline, including due process protections, manifestation determinations, and behavioral intervention plans; access 

to the school's facility and program; appropriate use of all available, applicable funding. 

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to the treatment of students with identified disabilities and those suspected of having a disability.  Instances of non-compliance are 

minor and quickly remedied, with documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations, and 

provisions of the performance certificate relating to the treatement of students with identified disabilities and those suspected of having a 

disability; and/or matters of non-compliance are not quickly remedied, with documentation, by the governing board.

0

0.00

Notes
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Measure 1d Is the school protecting the rights of English Language Learner (ELL) students?
Result

Points 

Possible Points Earned

English Language Learners

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating 

to requirements regarding ELLs, including but not limited to:  Equitable access and opportunity to enroll; required policies related to hte service 

of ELL students; compliance with native languagecommunication requirements; proper steps for identification of students in need of ELL 

services; appropriate and equitable delivery of services to identified students; appropriate accomodations on assessments; exiting of students 

from ELL services; and ongoing monitoring of exited students.  Matters of non-compliance, if any, are minor and quickly remedied, with 

documentation, by the governing board.

25

Meets Standard:  The school has exhibited non-compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to the treatment of ELL students; however, matters of non-compliance are minor and quickly remedied, with documentation, by the 

governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations, and 

provisions of the performance certificate relating to requirements regarding ELLs; and/or matters of non-compliance are not quickly remedied, 

with documentation, by the governing board.

0

0.00

Notes

INDICATOR 2: FINANCIAL MANAGEMENT AND OVERSIGHT

Measure 2a Is the school meeting financial reporting and compliance requirements?
Result

Points 

Possible Points Earned

Financial Reporting

and Compliance Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating 

to financial reporting requirements, including but not limited to:  Complete and on-time submission of financial reports including annual budget, 

revised budgets (if applicable), periodic financial reports as required by the PCSC, and any reporting requirements if the board contracts with 

and Education Service Provider; on-time submission and completion of the annual independent audit and corrective action plans (if applicable); 

and all reporting requirements related to the use of public funds. 

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to financial reporting requirements.  Instances of non-compliance are minor and quickly remedied, with documentation, by the 

governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to comply with applicable laws, rules, regulations, and 

provisions of the performance certificate relating to financial reporting requirements; and/or matters of non-compliance are not quickly 

remedied, with documentation, by the governing board.

0

0.00

Notes

Measure 2b Is the school following Generally Accepted Accounting Principles (GAAP)?
Result

Points 

Possible Points Earned

GAAP

Meets Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating 

to financial management and oversight expectations as evidenced by an annual independent audit, including but not limited to:  An unqualified 

audit opinion; an audit devoid of significant findings and conditions, material weaknesses, or significant internal control weaknesses; and an 

audit that does not include a going concern disclosure in the notes or an explanatory paragraph within the audit report. 

25

Does Not Meet Standard:  The school exhibits failure to comply with applicable laws, rules, regulations, and provisions of the performance 

certificate relating to financial management and oversight expectations as evidenced by an annual independent audits; and/or matters of non-

compliance are not quickly remedied, with documentation, by the governing board.

0

0.00

Notes
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GOVERNANCE AND REPORTING

Measure 3a Is the school complying with governance requirements?
Result

Points 

Possible Points Earned

Governance Requirements

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating 

to governance by its board, including but not limited to:  board policies; board bylaws; state open meetings law; code of ethics; conflicts of 

interest; board composition; and compensation for attendance at meetings. 

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to governance by its board.  Instances of non-compliance are minor and quickly remedied, with documentation, by the governing board. 15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 

and provisions of the performance certificate relating to governance by its board; and/or matters of non-compliance are not quickly remedied, 

with documentation, by the governing board.

0

0.00

Notes

Measure 3b Is the school complying with reporting requirements?
Result

Points 

Possible Points Earned

Reporting Requirements

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to relevant reporting requirements to the PCSC, the SDE, and/or federal authorities, including but not limited to:  accountablility 

tracking; attendance and enrollment reporting; compliance and oversight; additional information requested by the authorizer.  
25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to  relevant reporting requirements to the PCSC, the SDE, and/or federal authorities.  Instances of non-compliance are minor and quickly 

remedied, with documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 

and provisions of the performance certificate relating to relevant reporting requirements to the PCSC, the SDE, and/or federal authorities; 

and/or matters of non-compliance are not quickly remedied, with documentation, by the governing board.

0

0.00

Notes

INDICATOR 4:  STUDENTS AND EMPLOYEES

Measure 4a Is the school protecting the rights of all students?
Result

Points 

Possible Points Earned

Student Rights

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to the rights of students, including but not limited to:  policies and practices related to recruitement and enrollment; the collection and 

protection of student information; due process protections, privacy, civil rights, and student liberties requirements; conduct of discipline.
25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to the rights of students.  Instances of non-compliance are minor and quickly remedied, with documentation, by the governing board. 15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 

and provisions of the performance certificate relating to the rights of students; and/or matters of non-compliance are not quickly remedied, 

with documentation, by the governing board. 

0

0.00
Notes
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Measure 4b Is the school meeting teacher and other staff credentialing requirements?
Result

Points 

Possible Points Earned

Credentialing

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to state and federal certification requirements.  
25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance certificate 

relating to state and federal certification requirements.  Instances of non-compliance are minor and quickly remedied, with documentation, by 

the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 

and provisions of the performance certificate relating to state and federal certification requirements; and/or matters of non-compliance are not 

quickly remedied, with documentation, by the governing board.

0

0.00

Notes

Measure 4c Is the school complying with laws regarding employee rights?
Result

Points 

Possible Points Earned

Employee Rights

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to employment considerations, including those relating to the Family Medical Leave Act, the Americans with Disabilities Act, and 

employment contracts.  

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance certificate 

relating to employment considerations or employee rights.  Instances of non-compliance are minor and quickly remedied, with documentation, 

by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 

and provisions of the performance certificate relating to employment considerations; and/or matters of non-compliance are not quickly 

remedied, with documentation, by the governing board.

0

0.00

Notes

Measure 4d Is the school completing required background checks?
Result

Points 

Possible Points Earned

Background Checks

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to background  checks of all applicable individuals.  
25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance certificate 

relating to background  checks of all applicable individuals.  Instances of non-compliance are minor and quickly remedied, with documentation, 

by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 

and provisions of the performance certificate relating to background  checks of all applicable individuals; and/or matters of non-compliance are 

not quickly remedied, with documentation, by the governing board.

0

0.00

Notes
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INDICATOR 5:  SCHOOL ENVIRONMENT

Measure 5a Is the school complying with facilities and transportation requirements?
Result

Points 

Possible Points Earned

Facilities and Transportation

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to the school facilities, grounds, and transportation, including but not limited to:  American's with Disabilities Act, fire inspections and 

related records, viable certificate of occupance or other required building use authorization, documentation of requisite insurance coverage, 

and student transportation.

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance certificate 

relating to the school facilities, grounds, or transportation.  Instances of non-compliance are minor and quickly remedied, with documentation, 

by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 

and provisions of the performance certificate relating to the school facilities, grounds, and transportation; and/or matters of non-compliance 

are not quickly remedied, with documentation, by the governing board.

0

0.00

Notes

Measure 5b Is the school complying with health and safety requirements?
Result

Points 

Possible Points Earned

Health and Safety

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to safety and the provision of health-related services. 
25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance certificate 

relating to safety or the provision of health-related services.  Instances of non-compliance are minor and quickly remedied, with documentation, 

by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 

and provisions of the performance certificate relating to safety and the provision of health-related services; and/or matters of non-compliance 

are not quickly remedied, with documentation, by the governing board.

0

0.00

Notes

Measure 5c Is the school handling information appropriately?
Result

Points 

Possible Points Earned

Information Handling

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to the handling of information, including but not limited to:  maintaining the security of and providing access to student records under 

the Family Educational Rights and Privacy Act and other applicable authorities; accessing documents maintained by the school under the state's 

Freedom of Information law and other applicable authorities; Transferring of student records; proper and secure maintenance of testing 

materials.  

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance certificate 

relating to the handling of information.  Instances of non-compliance are minor and quickly remedied, with documentation, by the governing 

board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 

and provisions of the performance certificate relating to the handling of information; and/or matters of non-compliance are not quickly 

remedied, with documentation, by the governing board.

0

0.00

Notes
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ADDITIONAL OBLIGATIONS

Measure 6a Is the school complying with all other obligations?
Result

Points 

Possible Points Earned

Additional Obligations

Meets Standard:  The school materially complies with all other material legal, statutory, regulatory, or contractural requirements contained in 

its charter contract that are not otherwise explicitely stated herein, including but not limited to requirements from the following sources:  

revisions to state charter law; and requirements of the State Department of Education.  Matters of non-compliance, if any, are minor and quickly 

remedied, with documentation, by the governing board.

25

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with with all other material legal, 

statutory, regulatory, or contractural requirements contained in its charter contract that are not otherwise explicitely stated herei; and/or 

matters of non-compliance are not quickly remedied, with documentation, by the governing board.

0

0.00

Notes
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INDICATOR 1:  NEAR-TERM MEASURES

Measure 1a Current Ratio:  Current Assets divided by Current Liabilities
Result

Points 

Possible Points Earned

Current Ratio

Meets Standard:  Current Ratio is greater than or equal to 1.1 OR Current Ratio is between 1.0 and 1.1 and one-year trend is positive (current 

year ratio is higher than last year's).  Note:  For schools in their first or second year of operation, the current ratio must be greater than or equal 

to 1.1.

50

Does Not Meet Standard: Current Ratio is between 0.9 and 1.0 or equalis 1.0 OR Current Ratio is between 1.0 and 1.1 and one-year trend is 

negative.
10

Falls Far Below Standard:  Current ratio is less than or equal to 0.9. 0

0.00

Notes

Measure 1b Unrestricted Days Cash:  Unrestricted Cash divided by (Total Expenses minus Depreciation Expense / 365)
Result

Points 

Possible Points Earned

Unrestricted Days Cash

Meets Standard:  60 Days Cash OR Between 30 and 60 Days Cash and one-year trend is positive.  Note:  Schools in their first or second year of 

operation must have a minimum of 30 Days Cash.
50

Does Note Meet Standard:  Days Cash is between 15-30 days OR Days Cash is between 30-60 days and one-year trend is negative.
10

Falls Far Below Standard:  Fewer than 15 Days Cash. 0

0.00

Notes

Measure 1c Enrollment Variance:  Actual Enrollment divided by Enrollment Projection in Charter School Board-Approved Budget
Result

Points 

Possible Points Earned

Enrollment Variance

Meets Standard:  Enrollment Variance equals or exceeds 95 percent in the most recent year. 50

Does Not Meet Standard:  Enrollment Variance is between 85-95 percent in the most recent year. 30

Falls Far Below Standard:  Enrollment Variance is less than 85 percent in the most recent year. 0

0.00

Notes

Measure 1d Default
Result

Points 

Possible Points Earned

Default

Meets Standard:  School is not in default of loan covenant(s) and/ore is not delinquent with debt service payments. 50

Does Not Meet Standard:  Not applicable

Falls Far Below Standard:  School is in default of loan covenant(s) and/or is delinquent with debt service payments.
0

0.00

Notes
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INDICATOR 2: SUSTAINABILITY MEASURES 0

Measure 2a

Total Margin:  Net Income divided by Total Revenue AND Aggregated Total Margin:  Total 3-Year Net Income divided by Total 3-Year 

Revenues
Result

Points 

Possible Points Earned

Total Margin and Aggregated

 3-Year Total Margin

Meets Standard:  Aggregated 3-year Total Margin is positive and the most recent year Total Margin is positive OR Aggregated 3-Year Total 

Margin is greater than -1.5 percent, the trend is positive for the last two years, and the most recent year Total Margin is positive.  Note:  For 

schools in their first or second year of operation, the cumulative Total Margin must be positive.

50

Does Not Meet Standard:  Aggregated 3-Year Total Margin is greater than -1.5 percent, but trend does not "Meet Standard"
10

Falls Far Below Standard:  Aggregated 3-Year Total Margin is less than or equal to -1.5 percent OR The most recent year Total Margin is less than 

-10 percent.
0

0.00

Notes

Measure 2b Debt to Asset Ratio:  Total Liabilities divided by Total Assets
Result

Points 

Possible Points Earned

Debt to Asset Ratio

Meets Standard:  Debt to Asset Ratio is less than 0.9 50

Does Not Meet Standard:  Debt to Asset Ratio is between 0.9 and 1.0 30

Falls Far Below Standard:  Debt to Asset Ratio is greater than 1.0 0

0.00

Notes

Measure 2c Cash Flow:  Multi-Year Cash Flow = Year 3 Total Cash - Year 1 Total Cash AND One-Year Cash Flow = Year 2 Total Cash - Year 1 Total Cash
Result 0

Points Earned

Cash Flow

Meets Standard (in one of two ways):  Multi-Year Cumulative Cash Flow is positive and Cash Flow is positive each year OR Multi-Year 

Cumulative Cash Flow is positive, Cash Flow is positive in one of two years, and Cash Flow in the most recent year is positive.  Note:  Schools in 

their first or second year of ooperation must have positive cash flow.

50

Does Not Meet Standard:  Multi-Year Cumulative Cash Flow is positive, but trend does not "Meet Standard" 30

Falls Far Below Standard:  Multi-Year Cumulative Cash Flow is negative 0

0.00

Notes

Measure 2d Debt Service Coverage Ratio:  (Net Income + Depreciation + Interest Expense)/(Annual Principal, Interest, and Lease Payments)
Result

Points 

Possible Points Earned

Debt Service Coverage Ratio

Meets Standard:  Debt Service Coverage Ratio is equal to or exceeds 1.1 50

Does Not Meet Standard:  Debt Service Coverage Ratio is less than 1.1 0

Falls Far Below Standard:   Not Applicable

0.00

Notes
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ACADEMIC Measure
Possible Elem /           

MS Points
% of Total Points POINTS EARNED Possible HS Points % of Total Points POINTS EARNED

State/Federal Accountability 1a 25 2% 0.00 25 1% 0.00

1b 25 2% 0.00 25 1% 0.00

Proficiency 2a 75 5% 0.00 75 4% 0.00

2b 75 5% 0.00 75 4% 0.00

2c 75 5% 0.00 75 4% 0.00

Growth 3a 100 7% 0.00 100 6% 0.00

3b 100 7% 0.00 100 6% 0.00

3c 100 7% 0.00 100 6% 0.00

3d 75 5% 0.00 75 4% 0.00

3e 75 5% 0.00 75 4% 0.00

3f 75 5% 0.00 75 4% 0.00

3g 100 7% 0.00 100 6% 0.00

College & Career Readiness 4a 50 3% 0.00

4b1 / 4b2 50 3% 0.00

4c 50 3% 0.00

Total Possible Academic Points 900 1050

     - Points from Non-Applicable 

 Total Possible Academic Points for This School 900 1050

Total Academic Points Received 0.00 0.00

% of Possible Academic Points for This School 0.00% 0.00%

MISSION-SPECIFIC Measure Possible Points % of Total Points POINTS EARNED Possible Points % of Total Points POINTS EARNED

Total Possible Mission-Specific Points 600 40% 700 40%

Total Mission-Specific Points Received 0.00 0.00

% of Possible Mission-Specific Points Received 0.00% 0.00%

TOTAL POSSIBLE ACADEMIC & MISSION-SPECIFIC POINTS 1500 1750

TOTAL POINTS RECEIVED 0.00 0.00

% OF POSSIBLE ACADEMIC & MISSION-SPECIFIC POINTS 0.00% 0.00%

OPERATIONAL Measure Points Possible % of Total Points Points Earned

Educational Program 1a 25 6% 0.00

1b 25 6% 0.00

1c 25 6% 0.00

1d 25 6% 0.00

Financial Management & Oversight 2a 25 6% 0.00

2b 25 6% 0.00

Governance & Reporting 3a 25 6% 0.00

3b 25 6% 0.00

Students & Employees 4a 25 6% 0.00

4b 25 6% 0.00

4c 25 6% 0.00

4d 25 6% 0.00

School Environment 5a 25 6% 0.00

5b 25 6% 0.00

5c 25 6% 0.00

Additional Obligations 6a 25 6% 0.00

TOTAL OPERATIONAL POINTS 400 100% 0.00

% OF POSSIBLE OPERATIONAL POINTS 0.00%

FINANCIAL Measure Points Possible % of Total Points Points Earned

Near-Term Measures 1a 50 13% 0.00

1b 50 13% 0.00

1c 50 13% 0.00

1d 50 13% 0.00

Sustainability Measures 2a 50 13% 0.00

2b 50 13% 0.00

2c 50 13% 0.00

2d 50 13% 0.00

TOTAL FINANCIAL POINTS 400 100% 0.00

% OF POSSIBLE FINANCIAL POINTS 0.00%

Palouse Prairie School of Expeditionary Learning (PPSEL) has elected to opt out of Mission-Specific measures for the initial Performance Certificate term ending June 30, 2018.  PPSEL acknowledges and agrees that 

the weight that would have been placed on the Mission-Specific section of this Framework will be placed instead on the Academic section of this Framework, which therefore becomes the single, primary factor 

considered for purposes of renewal or non-renewal.  PPSEL further acknowledges and agrees that, if the Certificate is renewed effective July 1, 2018, Mission-Specific measures must be included in the renewal 

Certificate at that time.  PPSEL has been advised to spend the initial Certificate term developing and testing Mission-Specific measures for future use.
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PALOUSE PRAIRIE SCHOOL OF EXPEDITIONARY LEARNING --- PERFORMANCE FRAMEWORK SCORING

Range
% of Points                  

Possible Earned
Range

% of Points                 

Possible Earned
Range

% of Points                               

Possible Earned

Honor                                                                                    

Schools achieving at this level in all                         

categories are eligible for special                                      

recognition and will be recommended                                            

for renewal.  Replication and expansion proposals 

are likely to succeed.

75% - 100%                              

of points possible

90% - 100%                          

of points possible

85% - 100%                          

of points possible

Good Standing                                                                                 

Schools achieving at this level in Academic                                         

& Mission-Specific will be recommended for 

renewal; however, conditional renewal may                                      

be recommended if Operational and/or Financial 

outcomes are poor.   Replication                                              

and expansion proposals will be considered.                                       

To be placed in this category for Academic                

& Mission-Specific, schools must receive the 

appropriate percentage of points and have                                 

at least a Three Star Rating.  

55% - 74%                              

of points possible

80% - 89%                          

of points possible

65% - 84%                              

of points possible

Remediation                                                                                             

Schools achieving at this level in Academic                                             

& Mission-Specific  may be recommended for 

non-renewal or conditional renewal, particularly 

if Operational and/or Financial outcomes are also 

poor.  Replication and expansion proposals are 

unlikely to succeed.

31% - 54%                              

of points possible

61% - 79%                          

of points possible

46% - 64%                              

of points possible

Critical                                                                                                                 

Schools achieving at this level in Academic               

& Mission-Specific level face a strong liklihood of 

non-renewal, particularly if Operational and/or 

Financial outcomes are also poor.  Replication 

and expansion proposals should                             

not be considered.

0% - 30%                              

of points possible

0% - 60%                              

of points possible

0% - 45%                              

of points possible

Academic &  Mission-Specific Operational Financial
ACCOUNTABILITY DESIGNATION
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Appendix G: Authorizer Policies 
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Section I:  (Reserved for General Governing Policies & Procedures) 

Section II:  Oversight Policies and Procedures  

A. Submission of Meeting Materials (Adopted June 13, 2013) 
 

1. Regular Meeting Materials Deadline: Materials to be considered at a regular 

meeting of the Public Charter School Commission (PCSC) must be received by 

the PCSC office no later than thirty (30) days prior to the meeting date.  

Additional or revised materials will be received after this deadline only upon the 

specific direction of PCSC staff. 

 

2. Fiscal Materials Deadline: Updated materials related to fiscal information 

specifically requested by PCSC staff must be received by the PCSC office no 

later than 8:00 a.m. three (3) business days prior to a regular meeting date. This 

provision notwithstanding, fiscal information must also be provided in 

accordance with the 30-day deadline. 

 

3. Special Meeting Materials Deadline:  Materials to be considered at a special 

meeting of the PCSC must be received by the PCSC office no later than 48 

hours prior to the meeting time.  Additional or revised materials will be received 

after this deadline only upon the specific direction of PCSC staff. 

 

4. Meeting Materials Format: Meeting materials must be submitted electronically 

via electronic mail, web-based file-sharing services, or portable data storage 

device.  Documents must be combined into the smallest possible number of files 

and be submitted in Word or Adobe PDF.  Materials submitted in hard copy or 

as more than ten (10) separate electronic files will not be accepted, except in 

rare cases as specifically directed, in advance, by PCSC staff. 

 

5. Additional Materials and Handouts:  No additional materials or handouts will 

be accepted at PCSC meetings.  Rare exceptions will be made only as 

specifically directed by the Chairman. 

 

6. Audio/Visual Presentations: Audio/visual presentation files must be submitted 

one (1) week prior to a regular meeting or 48 hours prior to a special meeting.  

Such files must be submitted to the PCSC office via electronic mail, web-based 

file-sharing services, or portable data storage device, and will be made available 

to presenters at the meeting site using PCSC computer and projection 

equipment. 
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B. New Charter Petitions (Adopted February 13, 2014) 
 
1. Petition Consideration Timeline  

a. The PCSC shall consider new charter school petitions on a timeline in 
compliance with I.C. § 33-5205. 

b. New charter petitions shall be considered only at regularly scheduled 
PCSC meetings. 

c. The PCSC shall hold an initial hearing to consider the merits of the 
petition within 75 days after a petition is “considered received” as 
defined in IDAPA 08.03.01.300.04.   

 

2. Standards for Petition Approval 

a. Petitions that score at least a 2 on every indicator on the Petition 
Evaluation Rubric (PER) are most likely to be recommended for approval.  
The PER shall be available to charter petitioners in advance of petition 
submission. 

b. Petitions shall be scored against the PER by PCSC staff in advance of 
the PCSC’s consideration of the petition.   

c. The PCSC may approve a new charter petition contingent upon specific 
revisions that the petitioners are directed to make to PCSC staff’s 
satisfaction. The PCSC’s written notice of approval shall not be issued 
until the revisions are approved by PCSC staff.  If not finalized by written 
notice, the PCSC’s contingent approval shall expire effective at 8:00 a.m. 
Mountain Time on the date of the PCSC’s next regularly scheduled 
meeting.   
 

3. Petition Evaluation Process 

a. Petitions shall be submitted electronically via electronic mail, web-based 
file-sharing services, or portable data storage device.  Documents must 
be combined into no more than two (2) files, one comprising the body of 
the petition and the other the combined appendices.  The body of the 
petition must be submitted in Microsoft Word format. 

b. Upon initial submission to the PCSC office, petitions shall be evaluated 
using the PER.  Results shall be provided to the petitioning group within 
30 days. 
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3. Petition Evaluation Process (continued) 

c. One (1) petition revision shall be accepted by PCSC staff prior to the 
initial PCSC hearing, provided it is received no later than the meeting 
materials submission deadline described in Section II.A.1 of this policy. 

i. Revised petitions shall show all changes in legislative format 
(see The Idaho Rule Writer’s Manual, section II.4, pg. 36), with 
the exception of changes to budget spreadsheets and PCSC 
templates.  The “show changes” feature in Word shall not be 
considered an acceptable substitute for legislative format. 

ii. Revised petitions shall clearly show the submission date of the 
revision on the title page. 

iii. Petition revisions shall be submitted in accordance with Section 
II.B.3.a of this policy.  The entire petition, including appendices, 
must be submitted with each revision. 

iv. Petition revisions submitted out of compliance with this section 
shall be returned to the petitioners without further review.   

v. Petition revisions that fail to substantially address concerns 
previously cited by the PCSC and PCSC staff shall be returned 
to the petitioners without further review. 

vi. Petition revisions that are returned without review in accordance 
with this policy may be resubmitted, with relevant corrections 
made, within the initial deadlines imposed by this policy. 

d. The most recent, complete petition revision in the possession of PCSC 
staff by close of business (5:00 p.m. Mountain Time) on the meeting 
materials submission deadline will be the version provided to the PCSC. 

e. The petition revision provided to the PCSC shall be accompanied by a 
PER updated to reflect the merits of that revision.  The petitioning group 
shall also be provided with the updated PER results. 

f. Additional revisions or supplementary documents submitted separately 
from the petition and/or after the materials submission deadline shall not 
be considered, except in rare cases by advance permission of PCSC 
staff.  Public comment on the petition is excluded from this provision. 

g. If, at the initial hearing, a decision regarding a petition is delayed, one (1) 
revision will be accepted by PCSC staff prior to the second PCSC 
hearing.  If, in the opinion of PCSC staff, the revision demonstrates clear 
effort to resolve all previously identified concerns but still does not score 
all 2’s or better on the PER, primarily for reasons beyond the petitioners’ 
control, PCSC staff may offer the option of one (1) additional revision to 
the relevant section(s) of the petition, provided it is received no later than 
the meeting materials submission deadline and in accordance with 
Section II.B.3.c.i-iii of this policy. 
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C. Proposed Charter or Performance Certificate Amendments (Adopted 
February 13, 2014) 
 

1. Proposed Charter or Performance Certificate Amendment Consideration 
Timeline   

a. The PCSC will consider proposed amendments to a school’s charter or 
performance certificate on a timeline in compliance with IDAPA 
08.02.04.302.03. 

i. Proposed amendments, other than those deemed appropriate for 
administrative approval per item (c.) of this section, must 
submitted according to the meeting materials deadlines outlined 
II.A. 

b. In accordance with IDAPA 08.02.04.302.03, the PCSC delegates to the 
Public Charter School Commission Director authority to approve minor 
revisions to a school’s charter or performance certificate.   

c. Pursuant to I.C. §33-5206(8), proposals to increase enrollment by 10% or 
more of the public charter school’s approved enrollment cap shall be 
considered by the PCSC during a public hearing. 

 
2. Standards for Charter Amendment Approval 

a. When proposed charter amendments are closely aligned to a section of 
the Petition Evaluation Rubric (PER), PCSC staff will use the PER to 
evaluate the proposed charter amendment and make recommendations 
to the PCSC. 

i. Proposed charter amendments that score at least a 2 on every 
relevant indicator on the Petition Evaluation Rubric (PER) are 
most likely to be recommended for approval.  The PER will be 
available to charter holders in advance of amendment 
submission.   

b. Proposed charter amendments shall be scored against the PER by PCSC 
staff in advance of consideration of the proposed charter amendments.  

 
3. Proposed Charter or Performance Certificate Amendment Process 

a. Proposed charter or performance certificate amendments shall be 
submitted electronically via electronic mail, web-based file-sharing 
services, or portable data storage device.   

b. Proposed charter or performance certificate amendments shall be 
accompanied by a cover letter explaining the nature of and rationale for 
the proposed amendment. Supporting documentation, including budgets, 
shall be provided when relevant. 
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3. Proposed Charter or Performance Certificate Amendment Process 
(continued) 

c. Documents associated with a proposed charter or performance certificate 
amendment must be combined into no more than two (2) files, one 
comprising the section(s) of the charter or performance certificate to be 
amended and the other comprising the cover letter and documentation 
described in Section II.C.3.b of this policy. The charter or excerpt(s) 
thereof must be submitted in Microsoft Word format. 

d. Proposed charter or performance certificate amendments must show all 
proposed changes in legislative format.  Use of Microsoft Word’s “show 
changes” feature shall not be considered an acceptable substitute for 
legislative format. 

e. One (1) revision of the proposed charter or performance certificate 
amendments will be accepted by PCSC staff prior to the PCSC hearing, 
provided it is received within the deadline established in writing by PCSC 
staff.   

f. The most recent, complete revision in the possession of PCSC staff by 
close of business (5:00 p.m. Mountain Time) on the deadline established 
in writing by PCSC staff shall be the version provided to the PCSC. 

g. The revision provided to the PCSC will be accompanied by a PER or 
alternate evaluation document updated to reflect the merits of that 
revision.  The charter holder will also be provided with the updated PER 
or evaluation document results. 

h. Additional revisions or supplementary documents submitted separately 
from the proposed charter or performance certificate amendment and/or 
after the deadline established in writing by PCSC staff shall not be 
considered, except in rare cases by advance permission of PCSC staff.  
Public comment on the proposed charter amendment is excluded from 
this provision. 
 

4.  PCSC Decisions Regarding Proposed Charter or Performance Certificate 
Amendments 

a. The PCSC shall approve or deny a proposed charter or performance 
certificate amendment at the time of consideration. 
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Appendix H: Enrollment Policy 

 

Palouse Prairie School of Expeditionary Learning 

June17, 2014 

 

Palouse Prairie School of Expeditionary Learning will comply with the enrollment procedures 

established in Idaho Statute and Administrative Rule. 
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Appendix I:  Public Charter School Closure Protocol 
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PPUUBBLLIICC  CCHHAARRTTEERR  SSCCHHOOOOLL  CCOOMMMMIISSSSIIOONN  
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Idaho PCSC Sample Closure Protocol     2 
 

 
 
 
Background 
 
This Closure Protocol is aligned to Idaho statute and rule and is designed to reflect best practices for 
managing the school closure process in an organized manner that protects the state, students and the 
community. 
 
The Idaho Public Charter School Commission Closure Protocol is based on the Colorado Charter School 
Sample Closure Framework released in 2011 and publicly available at www.charterschoolquality.org. The 
Colorado Sample Closure Framework was created through the collaborative work of the Colorado 
Department of Education, the Colorado League of Charter Schools, and the Colorado Charter School 
Institute.  

 
The Colorado Charter School Sample Closure Framework incorporated information from the following 
sources: 

1.  Accountability in Action: A Comprehensive Guide to Charter School Closure. Edited by Kim 
Wechtenhiser, Andrew Wade, and Margaret Lin. National Association of Charter School 
Authorizers (2010). 

2.  Colorado Charter School Institute Closure Project Plan (2010). 

3.  Charter Renewal. Charter Schools Institute, The State University of New York (SUNY ).  

4.  Pre-Opening Checklist and Closing Checklist. Office of Education Innovation, Office of the Mayor, 
City of Indianapolis. 

5.  2010-2011 Charter Renewal Guidelines. District of Columbia Public Charter School Board. 

 
During the revision process, the following additional sources were integrated into the Idaho Public Charter 
School Commission Closure Protocol: 

6.  Navigating the Closure Process.  Matthew Shaw.  Authorizing Matters Issue Brief, May 2011.  
National Association of Charter School Authorizers (2011).  
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Idaho PCSC Sample Closure Protocol     3 
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Idaho PCSC Sample Closure Protocol     4 
 

 

Introduction 

Charter school closures happen when a school’s charter is revoked, non-renewed, or relinquished.   A number of 
factors can lead to closure of the school, including poor academic performance, finances, governance, or safety 
issues.   Regardless of the reasons for closure, the board of directors of the public charter school is responsible for 
managing the closure and dissolution process.2  Cooperation between the public charter school board and 
administrator, authorizer, and other state entities can allow for the facilitation of a smooth process that 
“minimize[s] disruption for students while ensuring that public funds are used appropriately.”3  

 
The closure process should begin as soon as the 
authorizer or the charter school board takes initial 
action to close the school, regardless of whether an 
appeals process has been completed or the decision 
has been finalized.  This allows the school and 
authorizer to discuss the potential closure, identify a 
tentative timeline for the final decision, and work 
together to establish a closure team and clear paths 
of communication with each other, stakeholders, and 
the community.   
 
Whenever possible, the authorizer and public charter 
school should work together to ensure that the 
school is able to operate through the completion of 
the regularly-scheduled school year.   Under most 
circumstances, this should allow adequate time to 
complete all closure tasks.  More importantly, it 
minimizes instructional gaps for students.   However, 
there are occasions when it is necessary for a school 
to close mid-year.  In these cases, students’ 
educational transitions should be the highest priority.  
The school, authorizer, and other state entities must 
also identify the appropriate closure team and work 
closely together to prioritize closure tasks and 
manage their completion in as organized and efficient 
manner as possible.   
 
Though individual schools should develop closure 
plans that are tailored to their situation, resources, 
and needs, all schools should keep the following 
primary goals in mind: 

1. Providing educational services in accordance with 
the charter and performance certificate until the 
end of the school year, or the agreed upon date 
when instruction will stop. 

2. Reassigning students to schools that meet their 
educational needs. 

3. Addressing the school’s financial, legal and 
reporting obligations. 

 
The closure process has many tasks, which are 
illustrated in the chart below.  Based on the 
circumstances surrounding the closure, not all tasks in 
this protocol may apply.   When the charter school, 
authorizer, and other state entities meet at the outset 
of the closure process, they should refer to the Closure 
Protocol and identify which tasks will be required or 
necessary.  During this meeting, responsible parties and 
completion dates should be agreed upon to ensure a 
transparent and smooth closure.  The template that 
follows includes the basic tasks that will usually need to 
be addressed to close a school; the format allows for 
the insertion of responsible parties and task deadlines.

 

Endnotes 

1
 Peyser, J. and Marino, M.  “Why Good Authorizers Should Close Bad 

Schools.”  Accountability in Action: A Comprehensive Guide to Charter 
School Closure.  National Association of Charter School Authorizers 
(2010).  Pages 6 and 9. 
2
 I.C. § 33-5212 

3
 Shaw, M.  “Navigating the Closure Process.” Authorizing Matters 

Issue Brief, May 2011.  National Association of Charter School 
Authorizers (2011).  Pages 2-3. 
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A Conceptual Timeline for Closure 
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Idaho PCSC Sample Closure Protocol     6 
 

Notification and Initial Steps 

 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Meet with PCSC and SDE staff 
Within 3 business days of the authorizer’s or school’s initial / intended closure 
decision, the charter school administrator and a representative of the school’s 
board will meet (in-person or via telephone or web conference) with staff 
representatives of the PCSC and SDE to: 

1. Review the remaining process for finalizing the closure decision as 
applicable  

2. Review the Closure Protocol and tasks and clarify critical deadlines 
3. Identify points of contact for media or community questions  
4. Draft communication to staff, families, and affected districts  

School,  
PCSC,  
SDE 

   

Notify Parents / Guardians of Potential Closure 
1. Within one week of the authorizer’s or school’s initial / intended closure 

decision, the charter school will send letters to enrolled families.  
Notification should include: 
• The reasons for closure. 
• If applicable, an explanation of the appeals process and likely timeline 

for a final decision. 
• Assurance that instruction will continue through the end of the 

school year or an estimation of when instruction will cease. 
• Assurance that after a final decision is reached, parents/students will 

be notified and assisted in the reassignment process. 
• Public Charter School Closure FAQ. 
• Contact information for parents/guardians with questions. 

School, 
PCSC 
 

 
 

 

 

 

  

Notify School Districts Materially Impacted 
1. Within one week of the authorizer’s or school’s initial / intended closure 

decision, the charter school will send letters to districts materially 
impacted by the closure decision.  Notification should include: 
• The reasons for closure. 
• If applicable, an explanation of the appeals process and likely timeline 

for a final decision. 
• Copy of the letter sent to parents. 
• Public Charter School Closure FAQ. 
• Contact information for questions. 

School,  
PCSC 

   

Meet with Charter School Faculty and Staff 
Administrator and charter board chair meet with the faculty and staff to: 

1. Discuss reasons for closure, status of appeals process (if applicable), and 
likely timeline for a final decision. 

2. Emphasize importance of maintaining continuity of instruction through 
the end of the school year. 

3. Emphasize need to limit expenditures to necessities.  
4. Discuss plans for helping students find new schools and need for teachers 

and staff to have organized student files prepared for transfer. 
5. Identify date when last salary checks will be issued, when benefits 

terminate, and anticipated last day of work. 
6. Describe assistance, if any, that will be provided to faculty and staff to find 

new positions. 

School    

Review and Report on Finances 
1. Review budget to ensure that funds are sufficient to operate the school 

through the end of the school year, if applicable.  Communicate with the 
PCSC and SDE regarding financial status and next steps. 

2. Limit expenditures to only those in the approved budget and delay 
approving expenditures that might no longer be necessary until a revised 
budget is approved. 

3. Communicate with the SDE regarding whether there are any anticipated 
changes to remaining disbursements from the state. 

School, 
PCSC,  
SDE  
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Send Additional and Final Notifications 
1. Notify parents and affected school districts in writing after key events 

(e.g., denial of an appeal) and when the closure decision is final.   
2. The letters notifying staff, parents, and other districts of the final closure 

decision should include:  
• The last day of instruction. 
• Any end-of-the-year activities that are planned to make the transition 

easier for parents and students. 
• Assistance that will be provided to families in identifying new schools. 

This may include a list of school options; application deadlines or 
open house dates for traditional public, public charter, or private 
schools; or individual meetings with families. 

• Basic information about the process for access and transfer of 
student and personnel records. 

School,  
PCSC 
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Develop/Monitor Implementation of the Closure Plan 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Establish Transition Team, Develop Closure Plan, and Assign Roles 
1. Contact appropriate entities to establish a transition team, including: 

• A member of the PCSC staff 
• A member of the SDE staff 
• Charter school board chair 
• Lead administrator from the charter school 
• Lead finance person from the charter school 
• Additional members as deemed appropriate  

2. Develop plan, review roles of primary entities, identify individuals 
responsible for closure tasks, and exchange contact information. 

School,  
PCSC,  
SDE 

   

Establish a Schedule for Meetings and Interim Status Reports 
Agree on a meeting schedule to review progress and interim, written status 
reports to include: 

1. Reassignment of students and transfer of student records. 
2. Identification of long-term storage location of student and personnel 

records; plan for access and communication to parents regarding access. 
3. Notification to entities doing business with the school. 
4. The status of the school’s finances, including outstanding expenses and 

payment of creditors and contractors. 
5. Sale, dissolution, or return of assets. 
6. Submission of all required reports and data to the authorizer and/or state. 

School    

Submit Final Closure Report 
Submit the completed closure Protocol document and appropriate final closure 
documents to the PCSC (see the Reporting section for more details). 

School    
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Finalize School Affairs: Governance and Operations 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Maintain Identifiable Location 
Maintain the school’s current location through the winding up of its affairs or 
relocate its business records and remaining assets to a location with operational 
telephone service that has voice message capability. 

School    

Protect School Assets 
Protect the school’s assets and any assets in the school that belong to others 
against theft, misappropriation and deterioration. 

1. Maintain existing insurance coverage on assets, including facility, until the 
disposal of such assets in accordance with the closure plan. 

2. Negotiate school facility insurance with entities that may take possession 
of school facility – lenders, mortgagors, bond holders, etc. 

3. Obtain or maintain appropriate security services. Action may include 
moving assets to secure storage after closure or loss of facility. 

School    

Notify Commercial Lenders / Bond Holders (if applicable) 
If the school has existing loans - Within 10 days after the final decision to close 
the charter school (after appeals process is complete), notify banks, bond 
holders, etc., of the school’s closure and projected dates for the school’s last 
payment towards its debt and if/when default will occur. 

School    

Terminate EMO /CMO Agreement (if applicable) 
Review the management agreement and take steps needed to terminate the 
agreement at the end of the school year or prior to the intended closure date. 

1. The management company should be asked for a final invoice and 
accounting, including an accounting of any retained school funds and the 
status of grant funds. 

2. The school and the management company should agree upon how the 
company will continue to provide educational services until the last day of 
instruction. 

The school and the management company agree when other services including 
business services will end. 

School    

Notify Contractors and Terminate Contracts 
1. Notify all contractors, including food service and transportation, of school 

closure. 
2. Retain records of past contracts and payments. 
3. Terminate contracts for goods and services as of the last date such goods 

or services will be needed. 

School    

Notify Employees and Benefit Providers 
1. Whenever possible, provide employees with formal, written notification 

of termination of employment at least 60 days before closure to include 
date of termination of all benefits in accordance with applicable law and 
regulations (i.e. WARN and COBRA) and eligibility for unemployment 
insurance pursuant to federal or state law or regulations of the Idaho 
Department of Labor.  
 

2. Notify benefit providers of pending termination of all employees, to 
include: 
• Medical, dental, vision plans. 
• Life insurance. 
• PERSI, 403(b), or other retirement plans 

 

3. Consult legal counsel as specific rules and regulations may apply to such 
programs. 

School     
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Finalize School Affairs: Governance and Operations (continued) 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Maintain and Organize Records 
1. Maintain all corporate records related to: 

• Loans, bonds, mortgages and other financing. 
• Contracts. 
• Leases. 
• Assets and their sale, redistribution, etc. 
• Grants -- records relating to federal grants must be kept in 

accordance with 34 CFR 80.42. 
• Governance (minutes, bylaws, policies). 
• Accounting/audit, taxes and tax status, etc. 
• Employees (background checks, personnel files). 
• Employee benefit programs and benefits. 
• Any other items listed in the closure plan. 

 

2. Determine where records will be stored after dissolution. 

School     

Transfer Student Records and Testing Material 
1. Ensure that all student records are organized and complete 
2. Within 10 days of receiving a records request, send student records, 

including final grades and evaluations, to the students’ parent  or new 
district and/or school, including: 
• Individual Education Programs (IEPs) and all records regarding special 

education and supplemental services. 
• Student health / immunization records. 
• Attendance record. 
• Any testing materials required to be maintained by the school. 
• Student transcripts and report cards. 
• All other student records. 

3. Document the transfer of records to include: 
• Date of transfer (for each individual student file transferred). 
• Signature and printed name of the charter school representative 

releasing the records. 
• Name and contact information of the receiver’s representative.  
• The total number and percentage of general and special education 

records transferred. 

School    

Inventory Assets and Prepare Federal Items for Pick-up 
1. Inventory school assets, and identify items: 

• Loaned from other entities. 
• Encumbered by the terms of a contingent gift, grant or donation, or a 

security interest. 
• Belonging to the EMO/CMO, if applicable, or other contractors. 
• Purchased with federal grants or funds (ie. ID Charter Start grant) 

 Items purchased with federal funds should be listed on the 
Federal Items Inventory spreadsheet provided by the PCSC.  
The list should be very detailed and complete, and items 
should not be sold or re-distributed. 

2. Return assets not belonging to school where appropriate 
documentation exists.  Keep records of assets returned. 

3. Organize and pack items purchased with federal funds and arrange for 
PCSC walk-through and pick-up. 

 Boxes should be packed, closed, taped, and clearly labeled with 
name(s) and/or number(s) corresponding to the inventory. 

 PCSC walk-though must be scheduled in advance and must be 
at least 2 days prior to the scheduled move day.   

 At the time of the walk-through, all federal items must be 
prepared and distinctly separate from other school assets.  If 
the school’s items are not adequately prepared for moving, the 
PCSC will delay the date for pick-up of federal items. 

School,  
PCSC 
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Finalize School Affairs: Finance 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Maintain IRS 501(c)(3) Status 
Maintain IRS 501(c)(3) status until final dissolution.  Notify IRS regarding any 
address change(s) and file required tax returns and reports. 

School    

Notify Funding Sources / Charitable Partners 
Notify all funding sources, including charitable partners of school closure. Notify 
state and federal agencies overseeing grants / programs of school closure. 

School    

Review and Revise School Budget 
1. Review the school’s budget and overall financial condition. 
2. Make revisions, taking closure expenses into account closure while 

prioritizing continuity of instruction.  Submit budget to PCSC and SDE. 
3. Identify acceptable use of reserve funds. 

School,  
PCSC,  
SDE 

   

List all Creditors and Debtors 
Formulate a list of creditors and debtors and any amounts accrued and unpaid 
with respect to such creditor or debtor.  Not that the creditor list is not the same 
as the contractor list (above), but should include any contractors with whom the 
school owes money (based on a contract or invoice). 

1. Creditors include lenders, mortgage holders, bond holders, equipment 
suppliers, service providers and secured and unsecured creditors.  

2. Debtors include persons who owe the school fees or credits, any lessees or 
sub-lessees of the school, and any person holding property of the school. 

School     

Notify Debtors and Process Payments 
Contact debtors to request payment.  Process and document received payments. 

School    

Determine PERSI Obligations 
Contact PERSI to determine remaining liabilities for employee retirement 
program. 

School    

Notify and Pay Creditors 
1. Notify all creditors of the school’s closure and request final invoices.   
2. Sell appropriate assets. 
3. Prioritize and pay creditors in accordance with I.C. § 33-5212(2). 

Document payments made. 

School    

Itemize Financials 
Review, prepare and make available the following: 

1. Fiscal year-end financial statements. 
2. Cash analysis. 
3. Bank statements for the year, investments, payables, unused checks, 

petty cash, bank accounts, and payroll reports including taxes. 
4. Collect and void all unused checks and destroy all credit and debit cards. 

Close accounts after transactions have cleared. 

School    

Close Out All State and Federal Grants 
Close out state, federal, and other grants. This includes filing any required 
expenditure reports or receipts and any required program reports, including 
disposition of grant assets. 

School, 
SDE,  
Fed 

   

Prepare Final Financial Statement 
Retain an independent accountant to prepare a final statement of the status of all 
contracts and obligations of the school and all funds owed to the school, showing: 

1. All assets and the value and location thereof. 
2. Each remaining creditor and amounts owed. 
3. Statement that all debts have been collected or that good faith efforts 

have been made to collect same. 
4. Each remaining debtor and the amounts owed. 

School    

Complete Final Financial Audit 
Complete a financial audit of the school in accordance with statute by a date to 
be determined by the authorizer.  Submit final audit to the PCSC and SDE. 

School, 
PCSC,  
SDE 

   

Reconcile with State 
Reconcile state billings and payments.  If the school owes the state money, it 
should list the SDE as a creditor and treat it accordingly. 

School, 
SDE 
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Finalize School Affairs: Reporting 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Prepare and Submit End-of-Year Reports 
1. Communicate with the PCSC regarding necessary end-year or annual data 

or reporting that needs to be submitted and identify deadlines. 

2. Prepare and submit annual reports to the authorizer. 

School,  
PCSC 

   

Prepare Final Report Cards and Student Records Notice 
Provide parents / guardians with copies of final report cards and notice of where 
student records will be sent along with contact information. 

School    

Prepare and Submit Final ISEE Report 
Within 10 days of final closure, submit a final ISEE report to the SDE. 

School,  
SDE 

   

Prepare and Submit Final Budget and Financial Reporting  
Within 120 days of final closure, submit a final budget and financial reporting, 
including final financial audit, to the SDE. 

School, 
SDE 

   

Prepare and Submit All Other Required State and Federal Reports 
1. Communicate with the SDE and the federal government to identify any 

outstanding or final reports required for federal, state, or special 
programs (special education, Title I, etc.) and confirm deadlines. 

2. Prepare and submit reports to the SDE and/or federal government. 

School, 
SDE 

   

Prepare and Submit Final Closure Report to the PCSC 
Submit the completed closure Protocol document and a narrative and/or 
attachments that outline the following: 

1. The name and contact information of the individual(s) with whom the 
PCSC can follow-up after closure if there are questions or issues to be 
addressed 

2. The school’s final financial status, including the final independent audit 
3. The status of the transfer and storage of student records, including: 

• The school’s total enrollment at the start of the final semester 
• The number and percentage of student records that have been 

transferred prior to closure 
• The plan for storage and access to student records after closure, 

including the signature of the person / entity that has agreed to be 
responsible for transferring records after closure 

• A copy of public communication to parents regarding how to access 
student records after closure 

4. The status of the transfer and storage of personnel records, including: 
• The school’s total number of staff at the beginning of the final 

semester 
• The number and percentage of personnel records that have been 

distributed to staff and/or new employers 
• If necessary, the plan for storage and access to personnel records 

after closure, including the signature of the person / entity that has 
agreed to be responsible for transferring records after closure 

• A copy of communication to staff regarding how to access personnel 
records after closure 

5. Additional documentation (inventories, operational info, etc.) may be 
included with the report 

School, 
PCSC 
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Dissolution 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Dissolve the Charter School (I.C. § 30-3-110) 
1. Give appropriate notice of the meeting per Open Meeting law and statute, 

including the intention to vote on the dissolution of the corporation. 
2. The charter school board adopts a plan of dissolution indicating to whom 

the assets of the non-profit corporation will be distributed after all 
creditors have been paid. (I.C. § 33-5206(9)) 

3. Unless otherwise provided in the bylaws, the board of directors votes on 
the resolution to dissolve.  A non-profit corporation is dissolved upon the 
effective date of its articles of dissolution. (I.C. § 30-3-112) 

School    

Notify the Secretary of State (I.C. § 30-3-112) 
1. After the resolution to dissolve is authorized, dissolve the corporation by 

delivering to the Secretary of State for filing articles of dissolution setting 
forth: 
• The name of the non-profit corporation. 
• The date dissolution was authorized. 
• A statement that dissolution was approved by sufficient vote of the 

board. 
• If approval of members was not required (commonly true for public 

charter schools), a statement to that effect and a statement that 
dissolution was approved by a sufficient vote of the board of 
directors or incorporators 

• Such additional information as the Secretary of State determines is 
necessary or appropriate. 

School    

Notify Known Claimants (I.C. § 30-3-114) 
Give written notice of the dissolution to known claimants after the effective date 
of the dissolution.  Claimants have 120 days from the effective date of the written 
notice to submit a claim. 

School    

End Corporate Existence (I.C. § 30-3-113) 
A dissolved non-profit corporation continues its corporate existence, but may not 
carry on any activities except as is appropriate to wind up and liquidate its affairs, 
including:  

1. Preserving and protecting its assets and minimizing its liabilities. 
2. Discharging or making provision for discharging its liabilities. 
3. Disposing of its properties that will not be distributed in kind. 
4. Returning, transferring or conveying assets held by the corporation upon a 

condition requiring return, transfer or conveyance, which condition occurs 
by reason of dissolution, in accordance with such condition. 

5. Transferring, subject to any contractual or legal requirements, its assets as 
provided in or authorized by its articles of incorporation or bylaws. 

6. Doing every other act necessary to wind up and liquidate its assets and 
affairs.  

School    

Notify IRS 
Notify the IRS of dissolution of the education corporation and its 501(c)(3) status 
and furnish a copy to the authorizer. 

School    
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“If charter schools are to have any hope of transforming public education, they cannot 
settle for simply being pretty good or just above average – especially when that average is 
well below what students need to succeed in the world.  From this perspective, charter 
schools need to be about excellence.  Specifically, they need to prove that excellence is 
possible and achievable at scale and under difficult circumstances, even with students whom 
others may have given up on.” 
 
“All of those who embark on this perilous journey of hope deserve our deepest gratitude 
and respect for embracing this challenge with courage, persistence and good faith.  But 
these virtues alone are not enough.  Charter schools are not supposed to rest on good 
intentions and earnest effort; they are supposed to achieve meaningful results 
demonstrated by a sound body of evidence over the charter term.  Charter schools that 
cannot deliver on that promise, either to their students or the broader public, need to be 
closed.  This is the unpleasant, but imperative responsibility of authorizers.” 
 

-- James A. Peyser and Maura Marino. “Why Good Authorizers Should Close Bad Schools.”1  
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CHARTER SCHOOL PERFORMANCE CERTIFICATE 
 

This performance certificate is executed on this 17th day of June, 2014, by and between the 

Idaho Public Charter School Commission (the “Authorizer”), and Taylor’s Crossing Public 

Charter School, Inc. (the “School”), an independent public school organized as an Idaho 

nonprofit corporation and established under the Public Charter Schools Law, Idaho Code 

Section 33-5201 et seq, as amended (the “Charter Schools Law.”) 

 

RECITALS 

WHEREAS, on April 14, 2005, the Authorizer approved a charter petition for the 

establishment of the School; and 

 

WHEREAS, the School began operations in the year 2006; and 

 

WHEREAS, the Charter Schools Law was amended effective as of July 1, 2013 to 

require all public charter schools approved prior to July 1, 2013 to execute performance 

certificates with their authorizers no later than July 1, 2014; 

  

NOW THEREFORE in consideration of the foregoing recitals and mutual 

understandings, the Authorizer and the School agree as follows: 

 

SECTION 1: AUTHORIZATION OF CHARTER SCHOOL 

A. Continued Operation of School. Pursuant to the Charter Schools Law, the 

Authorizer hereby approves the continued operation of the School on the terms and 

conditions set forth in this Charter School Performance Certificate (the 

“Certificate”). The approved Charter is attached to this Certificate as Appendix B.  

B. Pre-Opening Requirements. Pursuant to Idaho Code Section 33-5206(6), the 

Authorizer may establish reasonable pre-opening requirements or conditions (“Pre-

Opening Requirements”) to monitor the start-up progress of a newly approved public 

charter school to ensure that the school is prepared to open smoothly on the date 

agreed. The School shall not commence instruction until all pre-opening 

requirements have been completed to the satisfaction of the Authorizer. Pre-opening 

requirements are attached as Appendix C. If all pre-opening conditions have been 

completed to the satisfaction of the Authorizer, the School shall commence 

operations/instruction with the first day of school in Fall 2006. In the event that all 

pre-opening conditions have not been completed to the satisfaction of the 

Authorizer, the School may not commence instruction on the scheduled first day of 

school. In such event, the Authorizer may exercise its authority on or before July 20 

to prohibit the School from commencing operation/instruction until the start of the 
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succeeding semester or school year. 

C. Term of Agreement. This Certificate is effective as of June 17, 2014, and shall 

continue through June 30, 2019, unless earlier terminated as provided herein.  

 

SECTION 2: SCHOOL GOVERNANCE 

A. Governing Board. The School shall be governed by a board (the “Charter Board”) in a 

manner that is consistent with the terms of this Certificate so long as such provisions are 

in accordance with state, federal, and local law.  The Charter Board shall have final 

authority and responsibility for the academic, financial, and organizational performance 

of the School.  The Charter Board shall also have authority for and be responsible for 

policy and operational decisions of the School, although nothing herein shall prevent the 

Charter Board from delegating decision-making authority for policy and operational 

decisions to officers, employees and agents of the School, as well as third party 

management providers. 

B. Articles of Incorporation and Bylaws. The articles of incorporation and bylaws of the 

entity holding the charter shall provide for governance of the operation of the School as 

a nonprofit corporation and public charter school and shall at all times be consistent with 

all applicable law and this Certificate.  The articles of incorporation and bylaws are 

attached to this Certificate as Appendix D (the “Articles and Bylaws”). Any 

modification of the Articles and Bylaws must be submitted to the Authorizer 

within five (5) business days of approval by the Charter Board. 

C. Charter Board Composition. The  composition  of  the  Charter  Board  shall  at  all  

times be determined by and consistent with the Articles and Bylaws and all applicable 

law and policy. The roster of the Charter Board is attached to this Certificate as 

Appendix E (the “Board Roster”). The Charter Board shall notify the Authorizer of any 

changes to the Board Roster and provide an amended Board Roster within five (5) 

business days of their taking effect. 

 

SECTION 3: EDUCATIONAL PROGRAM 

A. School Mission. The mission of the School is as follows:  By giving our students a firm 

foundation built on a core curriculum of mathematics, science, reading, writing and social 

studies, with an enhanced emphasis on American History and the Constitution, Taylor’s 

Crossing Public Charter School will guide our students across the bridge from childhood 

into adulthood. The students will be prepared to accept challenges with the confidence, 

courage, and skills needed to achieve success. In a highly challenging academic 

environment, which nurtures respect and care for all, our students will become people of 

integrity, vision and virtue. 

B. Grades Served. The School may serve students in kindergarten through twelfth grade. 

C. Design Elements. The School shall implement and maintain the following essential 
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design elements of its educational program:   

• School environment of kindness, respect, and responsibility. 

• School environment that provides physical, emotional, and academic safety. 

• Social studies program emphasizing and revering the constitution and our 

founding fathers. 

• Highly challenging academics, focused on reading, English, mathematics, 

and writing. 

• Emphasis on character development. 

• Emphasis on citizenship. 

• Emphasis on service to others. 

• Use of a positive reward system which encourages positive behavior. 

D. Standardized Testing. Students of the School shall be tested with the same standardized 

tests as other Idaho public school students. 

E. Accreditation. The School shall be accredited as provided by rule of the state board of 

education. 

 

SECTION 4: AUTHORIZER ROLE AND RESPONSIBILITIES 

A. Oversight allowing autonomy. The Authorizer shall comply with the provisions of 

Charter School Law and the terms of this Certificate in a manner that does not unduly 

inhibit the autonomy of the School. The Authorizer’s Role will be to evaluate the 

School’s outcomes according to this Certificate and the Performance Framework rather 

than to establish the process by which the School achieves the outcomes sought. 

B. Charter School Performance Framework. The Charter School Performance 

Framework (“Performance Framework”) is attached and incorporated into this agreement 

as Appendix F.  The Performance Framework shall be used to evaluate the School’s 

academic, financial and operational performance, and shall supersede and replace any 

and all assessment measures, educational goals and objectives, financial operations 

metrics, and operational performance metrics set forth in the Charter and not explicitly 

incorporated into the Performance Framework.  The specific terms, form and 

requirements of the Performance Framework, including any required indicators, 

measures, metrics, and targets, are determined by the Authorizer and will be binding on 

the School.  

C. Authorizer to Monitor School Performance. The Authorizer shall monitor and report 

on the School’s progress in relation to the indicators, measures, metrics and targets set 

out in the Performance Framework. The School shall be subject to a formal review of 

its academic, mission-specific, operational, and financial performance at least annually.  

D. School Performance. The School shall achieve an accountability designation of Good 

Standing or Honor on each of the three sections of the Performance Framework. In the 

event the School is a party to a third party management contract which includes a deficit 

protection clause, the School shall be exempt from some or all measures within the 
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financial portion of the Performance Framework.  In accordance with Charter School 

Law, the Authorizer shall renew any charter in which the public charter school met all of 

the terms of its performance certificate at the time of renewal. 

E. Performance Framework As Basis For Renewal of Charter. The School’s 

performance in relation to the indicators, measures, metrics and targets set forth in the 

Academic and Mission-Specific, Operational and Financial sections of the Performance 

Framework shall provide the basis upon which the Authorizer will decide whether to 

renew the School’s Charter at the end of the Certificate term. As part of the Performance 

Framework, the Authorizer agrees to consider mission-specific, rigorous, valid, and 

reliable indicators of the School’s performance. These negotiated indicators will be 

included in the Mission-Specific portion of the Academic and Mission Specific section 

of the Performance Framework.  

F. Authorizer’s Right to Review. The School will be subject to review of its academics, 

operations and finances by the Authorizer, including related policies, documents and 

records, when the Authorizer deems such review necessary. The Authorizer shall 

conduct its reviews in a manner that does not unduly inhibit the autonomy granted to the 

School. 

G. Site Visits. In addition to the above procedures, the Charter School shall grant 

reasonable access to, and cooperate with, the Authorizer, its officers, employees and 

other agents, including allowing site visits by the Authorizer, its officers, employees, or 

other agents, for the purpose of allowing the Authorizer to fully evaluate the operations 

and performance of the School. The Authorizer may conduct a site visit at any time if the 

Authorizer has reasonable concern regarding the operations and performance of the 

School. The Authorizer will provide the School reasonable notice prior to its annual site 

visit to the School. The School shall have an opportunity to provide a written response to 

the site visit report no later than fourteen (14) days prior to the meeting at which the 

report is to be considered by the Authorizer. If no written response is provided, the 

School shall have the opportunity to respond orally to the site visit report at the meeting. 

H. Required Reports. The School shall prepare and submit reports regarding its 

governance, operations, and/or finances according to the established policies of and upon 

the request of the Authorizer. However, to the extent possible, the Authorizer shall not 

request reports from the School that are otherwise available through student information 

systems or other data sources reasonably available to the Authorizer. 

 

SECTION 5: SCHOOL OPERATIONS 

A. In General. The  School  and  the  Charter  Board  shall  operate  at  all  times  in 

accordance with all federal and state laws, local ordinances, regulations and Authorizer 

policies applicable to charter schools. Authorizer policies in effect for the duration of 

this Certificate are attached as Appendix G. 
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B. Maximum Enrollment. The maximum number of students who may be enrolled in 

the school shall be 440 of students. The maximum number of students who may be 

enrolled per class/grade level shall be as follows:  

 

K 1
st
 2

nd
 3

rd
 4

th
 5

th
 6

th
 7

th
 8

th
 9

th
 10

th
 11

th
 12

th
  

32 32 32 32 34 34 34 35 35 35 35 35 35 

 

C. Enrollment Policy. The School shall make student recruitment, admissions, 

enrollment and retention decisions in a nondiscriminatory manner and without regard to 

race, color, creed, national origin, sex, marital status, religion, ancestry, disability or 

need for special education services. In no event may the School limit admission based on 

race, ethnicity, national origin, disability, gender, income level, athletic ability, or 

proficiency in the English language. If there are more applications to enroll in the charter 

school than there are spaces available, the charter school shall select students to attend 

using a random selection process that shall be publicly noticed and open to the public. 

The School shall follow the enrollment policy approved by the Authorizer and 

incorporated into this agreement as Appendix H. 

D. School Facilities. 1445 North Wood River Drive, Idaho Falls, ID 83401.  The School 

shall provide reasonable notification to the Authorizer of any change in the location of 

its facilities. 

E. Attendance Area. The School’s primary attendance area is as follows: Joint School 

Districts 93, 91, 251 and 60. 

F. Staff. Instructional staff shall be certified teachers as provided by rule of the state board 

of education. All full-time staff members of the School will be covered by the public 

employee retirement system, federal social security, unemployment insurance, worker’s 

compensation insurance, and health insurance. 

G. Alignment with All Applicable Law. The School shall comply with all applicable 

federal and state laws, rules, and regulations. In the event any such laws, rules, or 

regulations are amended, the School shall be bound by any such amendment upon the 

effective date of said amendment.      

 

SECTION 6: SCHOOL FINANCE 

A. General. The School shall comply with all applicable financial and budget statutes, 

rules, regulations, and financial reporting requirements, as well as the requirements 

contained in the School   Performance   Framework   incorporated   into   this   contract   

as Appendix F. 

B. Financial Controls. At  all  times,  the  Charter  School  shall  maintain  appropriate  

governance  and managerial procedures and financial controls which procedures and 

controls shall include, but not be limited to: (1) commonly accepted accounting practices 

and the capacity to implement them (2) a checking account; (3) adequate payroll 
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procedures; (4) procedures for the creation and review of monthly and quarterly 

financial reports, which procedures shall specifically identify the individual who will be 

responsible for preparing such financial reports in the following fiscal year; (5) internal 

control procedures for cash receipts, cash disbursements and purchases; and (6) 

maintenance of asset registers and financial procedures for grants in accordance with 

applicable state and federal law.  

C. Financial Audit. The School shall submit audited financial statements from an 

independent auditor to the Authorizer no later than October 15 of each year.   

D. Annual Budgets. The School shall adopt a budget for each fiscal year, prior to the 

beginning of the fiscal year. The budget shall be in the Idaho Financial Accounting 

Reporting Management Systems (IFARMS) format and any other format as may be 

reasonably requested by the Authorizer. 

 

SECTION 7: TERMINATION, NON-RENEWAL AND REVOCATION 

A. Termination by the School. Should the School choose to terminate its 

Charter before the expiration of the Certificate, it may do so upon written notice 

to the Authorizer. Any school terminating its charter shall work with the 

Authorizer to ensure a smooth and orderly closure and transition for students and 

parents, as guided by the public charter school closure protocol established by the 

Authorizer attached as Appendix I. 

B. Nonrenewal. The Authorizer may non-renew the Charter at the expiration of the 

Certificate if the School failed to meet one (1) or more of the terms of its 

Certificate. Any school which is not renewed shall work with the Authorizer to 

ensure a smooth and orderly closure and transition for students and parents, as 

guided by the public charter school closure protocol established by the Authorizer 

attached as Appendix I. 

C. Revocation. The School’s Charter may be revoked by the Authorizer if the School 

has failed to meet any of the specific, written renewal conditions attached, if 

applicable, as Appendix A for necessary improvements established pursuant to 

Idaho Code§ 33-5209B(1) by the dates specified. Revocation may not occur until 

the public charter school has been afforded a public hearing, unless the Authorizer 

determines that continued operation of the public charter school presents an 

imminent public safety issue. If the School’s Charter is revoked, the School shall 

work with the Authorizer ensure a smooth and orderly closure and transition for 

students and parents, as guided by the public charter school closure protocol 

established by the Authorizer attached as Appendix I. 

D. Dissolution. Upon termination of the Charter for any reason by the Charter Board, 

or upon nonrenewal or revocation, the Char t e r  Board will supervise and have 

authority to conduct the winding up of the business and other affairs of the 

School; provided, however, that in doing so the Authorizer will not be responsible 
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for and will not assume any liability incurred by the School.   The Charter Board 

and School personnel shall cooperate fully with the winding up of the affairs of the 

School. 

E. Disposition of School’s Assets upon Termination or Dissolution. Upon 

termination of the Charter for any reason, any assets owned by the School shall be 

distributed in accordance with Charter Schools Law. 

 

SECTION 8: MISCELLANEOUS 

A. No Employee or Agency Relationship.  None of the provisions of this Certificate will 

be construed to create a relationship of agency, representation, joint venture, ownership, 

or employment between the Authorizer and the School. 

B. Additional Services. Except as may be expressly provided in this Certificate, as set forth 

in any subsequent written agreement between the School and the Authorizer, or as may 

be required by law, neither the School nor the Authorizer shall be entitled to the use of or 

access to the services, supplies, or facilities of the other.  

C. No Third-Party Beneficiary. This Certificate shall not create any rights in any third 

parties, nor shall any third party be entitled to enforce any rights or obligations that may 

be possessed by either party to this Certificate. 

D. Amendment. This Certificate may be amended by agreement between the School and 

the Authorizer in accordance with Authorizer policy, attached as Appendix G. All 

amendments must be in writing and signed by the School and the Authorizer. 
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IN WITNESS WHEREOF, the Authorizer and the School have executed this Performance 

Certificate to be effective June 17, 2014. 

 

 

_____________________________________________ 

Chairman, Idaho Public Charter School Commission 

 

_____________________________________________ 

Chairman, Taylor’s Crossing Public Charter School, Inc. Board 
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Appendix A: Conditions of Authorization/Renewal   

Appendix B: Charter   

Appendix C: Pre-Opening Requirements   

Appendix D: Articles of Incorporation and Bylaws   

Appendix E: Board Roster  

Appendix F: School Performance Framework   

Appendix G: Authorizer Policies   

Appendix H: Enrollment Policy   

Appendix I: Public Charter School Closure Protocol   
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Appendix A: Conditions of Authorization / Renewal 

Taylor’s Crossing Public Charter School 

June 17, 2014 

 

No conditions of authorization or renewal are applicable. 

 

 

PROPOSED PERFORMANCE CERTIFICATES TAB E Page 388



Appendix B: Charter 
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Elements Required of a Petition to Establish a Public Charter School 

 

Pursuant to the new public charter school rules adopted by the State Board of Education, 
petitioners are required to submit their petition to establish a charter school to the State 
Department of Education for a legal sufficiency review prior to being submitted to an authorized 
chartering entity. 
 

Submit fifteen (15) copies to the State Department of Education: 
 
 

State Department of Education 
Kimberly Clark 

650 West State Street, 2nd Floor 

P.O. Box 83720 

Boise, Idaho 83720-0027 

 

Charter School Name: Taylor’s Crossing Public Charter School 

 

City in which charter school will operate if approved: Idaho Falls or Nearby 

Grade Levels: k-12 

 

Authorized Chartering Entity: Idaho Public Charter School Commission 

 

Date submitted to State Department of Education (SDE) for Review: 

 

Date of Review by SDE: 

 

 

All petitions must follow a consistent format using the following table of contents page to assist 
in facilitating reviews by the State Department of Education, State Board of Education, and 
Idaho Public Charter School Commission. 
 
Please use this form to indicate the starting page numbers for each section. The table of contents 
reflects the order in which elements should be addressed in the petition, consistent with the 
checklist. 
 
 
 
 
 
 
 
  

PROPOSED PERFORMANCE CERTIFICATES TAB E Page 391



2 

 

 

TABLE OF CONTENTS: 

 
Completed petition checklist ......................................................................................................5 
 
Signed Elector Petition Forms ...................................................................................................15 
 
Articles of Incorporation and Bylaws.......................................................................................16,18 
 
Documentation from Secretary of State, Organization as Non-profit Corporation....................16 
 
Governance Structure ..................................................................................................................24 
 
School Accreditation 33-119 .......................................................................................................25 
 
Educational Program....................................................................................................................28 
 
How School Goals address Educational Thoroughness Standards 33-1612 ..............................28 
 
Measurable Educational Standards..............................................................................................33 
 
Measures of Student Progress......................................................................................................36 
 
Statewide Testing Program..........................................................................................................36 
 
Staff Qualifications/Teacher & Administrator Certification .......................................................27 
 
Staff Members’ Criminal History Checks ...................................................................................28 
 
Written Contracts: Teachers and Administrators.........................................................................28 
 
Social Security, PERSI, Worker’s Compensation .......................................................................28 
 
Employees’ Transfer Rights .........................................................................................................28 
 
Staff is separate for Collective Bargaining ...................................................................................28 
 
Health and Safety..........................................................................................................................38 
Special Education 
  Identification and Evaluation…………………………………..................................................42 
 
Programming..................................................................................................................................44 
  Individual Education Plans (IEP): Development.........................................................................44 
  Individual Education Plans (IEP): Review .................................................................................44 
  Individual Education Plans (IEP): Revision ...............................................................................44                  
Services……………………………………………………..………………….…………….44 
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Discipline Policy............................................................................................................................38 

 
Budget............................................................................................................................................53 
 
Transportation for special needs students......................................................................................39 
 
Gifted & Talented Services............................................................................................................46 
 
Limited English Proficiency Services............................................................................................46 
 
Administrative Services.................................................................................................................47 
 
Transportation Services ................................................................................................................39 
 
Child Nutrition..............................................................................................................................39 
 
Attendance Area ..........................................................................................................................48 
 
Notification of Enrollment Opportunities to Citizens of Attendance Area .................................48 
 
Admission Procedures ..................................................................................................................49 
 
Enrollment Capacity and Over-enrollment Procedures ...............................................................50 
 
Annually Renewed Waiting Lists ...............................................................................................49 
 
Anticipated Enrollment.............................................................................................................39,53 
 
Attendance Alternative ...............................................................................................................63 
 
Dual Enrollment.............................................................................................................................63 
 
Procedures for Suspension, Expulsion, and Re-enrollment........................................................38 
 
(Potential) Facilities.....................................................................................................................63 
 
Liability Insurance ......................................................................................................................64 
 
Potential Civil Liability ..............................................................................................................64 
 
Dispute Resolution Procedures....................................................................................................64 
 
Annual Audits: Financial and Programmatic...............................................................................64 
Policy of Internet Safety .............................................................................................................38 
Virtual Charter Schools Approved by a Local School Board 
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Statement of Declaration to be Considered an LEA (if applicable) ................................................ 
 
Appendices (if applicable)   .................................................................................... 

.................................................................................... 
 
Other Documentation (if applicable) 
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Page 

Number 

 
 

 
 

 

In the column to the left, list the page number of the petition that 

addresses the following elements. 

Applicable 

Idaho Code 

Title 33 

Chapter 52 

or 

State Board 

Rule 
 
 

15 Elector petition forms with no less than 30 signatures. 
 
Forms available at http://www.sde.state.id.us/instruct/charter 
“Elector Petition and Tracking Forms” 

5205 (1) (a) 

SDE Comments: 

 

 

16/18 Articles of Incorporation and Bylaws of the nonprofit corporation. 
 

5204(1) 

SDE Comments: 

 

 

16 Include documentation of organization under the Idaho Nonprofit 

Corporation Act. 
 

5204 (1) 

SDE Comments: 

 

 

24 Describe the governance structure of the school, including the 
person or entity that shall be legally accountable for the operation of 
the school. 
 

         5205 (3) (f) 

SDE Comments: 

 

          25 Include a provision that ensures the charter school shall be 

accredited as provided by rule of the Idaho State Board of 
Education. 
 

         5205 (3) (e) 
         5210 (4) (b) 
 

SDE Comments: 

 

          28 Describe the school’s educational program and how learning will 

occur. 
 

        5205 (3) (a) 
 

SDE Comments: 
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Page 

Number 

 
 

 
 

 

In the column to the left, list the page number of the petition that 

addresses the following elements. 

Applicable 

Idaho Code 

Title 33 

Chapter 52 

or 

State Board 

Rule 

          28 Identify the school’s goals and how all Educational Thoroughness 

Standards (as defined in Section 33-1612, Idaho Code) shall be 
fulfilled. 
 

         5205 (3) (b) 
 

SDE Comments: 

 

         28 Identify measurable student educational standards which describe 
the extent to which all students of the charter school demonstrate 

they have attained the skills and knowledge specified as goals. 
 

         5205 (3) (b) 
 

SDE Comments: 

 

         36 Identify various methods by which student progress is to be 

measured in meeting educational standards. 
 

        5205 (3) (c) 
 

SDE Comments: 

 

         36 Include a provision by which students will be tested with the same 

standardized tests as other Idaho public school students. 

 

        5205 (3) (d) 
 

SDE Comments: 

 

         27 Outline the qualifications to be met by individuals employed by 
the school. 
 

       5204 (3) (g) 
       5210 (4) (a) 
 

SDE Comments: 
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Page 

Number 

 
 

 
 

 

In the column to the left, list the page number of the petition that 

addresses the following elements. 

Applicable 

Idaho Code 

Title 33 

Chapter 52 

or 

State Board 

Rule 

         28 Include provision that ensures all staff members will submit a 

criminal history check fingerprint card to the Office of 

Certification at the State Department of Education. 

 

        5210 (4) (d) 

SDE Comments: 

 

         28 A statement that all teachers and administrators will be on a 

written contract approved by the Superintendent of Public 
Instruction. 
 

            5206 (4) 
 

SDE Comments: 

 

         28 Include provision that ensures all staff members will be enrolled in 

and covered by all of the following: 

§ Public Employee Retirement System (PERSI) 

§ Federal Social Security 

§ Unemployment Insurance/Worker’s Compensation Insurance 

 

        5205 (3) (l) 
 

SDE Comments: 

 

         28 Describe the transfer rights of any employee choosing to work in a 
charter school, and the right of this employee to return to any non-
charter 
school in District 93, including accumulation of sick leave. 
 

         5205 (3) (n) 
 

SDE Comments: 

 

         28 Include provision that ensures that the staff of the charter school shall 
be considered a separate unit for purposes of collective 

bargaining. 
 

       5205 (3) (o) 
 

SDE Comments: 
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Page 

Number 

 
 

 
 

 

In the column to the left, list the page number of the petition that 

addresses the following elements. 

Applicable 

Idaho Code 

Title 33 

Chapter 52 

or 

State Board 

Rule 

         44 Outline provisions for how special education services will be 

provided: 
§ Identification/Evaluation 
§ Programming 
§ Individual Education Plans (IEP) 
· Development 
· Review 
· Revision 
§ Services 
§ Discipline Policy 
§ Budget 
§ Transportation for special needs students (the charter school must 
provide transportation unless a special needs student is capable of 
getting to school in the same manner as other students) 
 

         5205 (3) (q) 
 

SDE Comments: 

 

         46 Describe the manner in which gifted and talented students will be 
served including a plan for identification and service. 
 

08.02.04 
Section 301.01 
Compliance with 
applicable law 
for federal 
programs/funding 
 

SDE Comments: 

 

        46 Describe the manner by which Limited English Proficiency 

services will be provided. 
 

08.02.04 
Section 301.01 
Compliance with 
applicable law 
for federal 
programs/funding 
 

SDE Comments: 
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Page 

Number 

 
 

 
 

 

In the column to the left, list the page number of the petition that 

addresses the following elements. 

Applicable 

Idaho Code 

Title 33 

Chapter 52 

or 

State Board 

Rule 

         47 Outline the manner in which administrative services of the school 
are to be provided. 
 

           5205 (4) 
 

SDE Comments: 

         39 Outline transportation services for students, including estimated 
first year cost. 
 

5208 (4) 
08.02.04 
Section 301.01 
Compliance with 
applicable law 
for federal 
programs/funding 
 

SDE Comments: 

         39 Outline provisions for Child Nutrition: 
§ School Lunch Program 
§ Determining Eligibility for Free and Reduced Price Meals 
§ Verification Reporting and Record keeping 
 

08.02.04 
Section 301.01 
Compliance with 
applicable law 
for federal 
programs/funding 
 

SDE Comments: 

         48 Describe the compact and contiguous attendance area of the 
charter school. 
 

           5206 (1) 

SDE Comments: 
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Page 

Number 

 
 

 
 

 

In the column to the left, list the page number of the petition that 

addresses the following elements. 

Applicable 

Idaho Code 

Title 33 

Chapter 52 

or 

State Board 

Rule 

         48 Describe the manner in which citizens residing in the compact and 

contiguous attendance area of the charter school will be made 

aware of enrollment opportunities. 

 

        5205 (3) (s) 
 

SDE Comments: 

         49 Describe admission procedures, including provision for 

overenrollment, which specify equitable selection processes for the 
initial year, as well as subsequent years of operation. In addition, 
include enrollment capacity of the charter school. 
 

5205 (3) (i) 
 

SDE Comments: 

         49 A statement describing how waiting lists will be developed and 

renewed annually. 

5205 (3) (i) 

SDE Comments: 

39,53 Include anticipated enrollment.  

SDE Comments: 

63 Include a public school attendance alternative for students residing 
within the school district who choose not to attend the charter school. 
 

5205 (3) (m) 
 

SDE Comments: 
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Page 

Number 

 
 

 
 

 

In the column to the left, list the page number of the petition that 

addresses the following elements. 

Applicable 

Idaho Code 

Title 33 

Chapter 52 

or 

State Board 

Rule 

63 Describe the manner by which eligible students from the charter 
school shall be allowed to participate in dual enrollment in non-
charter school within District 93 as provided for in Chapter 2, Title 
33, Idaho Code. 
 

5205 (3) (r) 
 

SDE Comments: 

 

 

 

 

38 Outline procedures for suspension, expulsion and re-enrollment 

of students. 
 

5205 (3) (k) 
 

SDE Comments: 

 

 

 

 

63 Describe facilities to be used by the school. 
 

5205 (4)  
 

SDE Comments: 

 

 

 

 

64 Include documentation regarding insurance for liability and 

property loss. 
 

5205 (4)  
 

SDE Comments: 
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Page 

Number 

 
 

 
 

 

In the column to the left, list the page number of the petition that 

addresses the following elements. 

Applicable 

Idaho Code 

Title 33 

Chapter 52 

or 

State Board 

Rule 

64 Describe potential civil liability effects upon the school and upon 
District 93. 
 

5205 (4)  
 

SDE Comments: 

 

 

 

 

64 Outline procedures to be followed by the charter school and the 
entity granting the charter to resolve disputes relating to provisions 

of the charter. 
 

5205 (3) (p) 
 

SDE Comments: 

 

 

 

 

64 Describe the manner in which both the annual audits of financial 

and programmatic operations are to be conducted. 
 

5205 (3) (j) 
5206 (7) 
5210 (3) 

 

SDE Comments: 

 

 

 

 

38 Include a provision that ensures a policy of Internet safety for 
minors that includes the operation of a technology protection measure 
with respect to any of its computers with Internet access that protects 
against access through such computers to visual depictions that are 
obscene, child pornography, or harmful to minors (Children’s 

Internet Protection Act). 
 

08.02.04 
Section 301.01 
Compliance with 
applicable law 
for federal 
programs/funding 
 

SDE Comments: 
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Page 

Number 

 
 

 
 

 

In the column to the left, list the page number of the petition that 

addresses the following elements. 

Applicable 

Idaho Code 

Title 33 

Chapter 52 

or 

State Board 

Rule 

 A virtual charter school that is approved by the school district 

board of trustees must include a statement declaring if the school 

wishes to be considered an LEA for purposes of federal formula 
funding. 
 

5208 (8)  ( c) 
 

SDE Comments: 
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Page 

Number 

 
 

 
 

 

In the column to the left, list the page number of the petition that 

addresses the following elements. 

Applicable 

Idaho Code 

Title 33 

Chapter 52 

or 

State Board 

Rule 
 
 

 After a legal sufficiency review has been facilitated by the State 
Department of Education and findings and recommendations have 
been addressed, the petition may be submitted to an authorized 
chartering entity for review. 
 
Upon approval by an authorized chartering entity, a Tracking Form 

must be completed, signed, and attached to the approved charter. 

Copies of the approved charter must be submitted to both the 

State Board of Education and the State Department of 

Education. 

 

One copy to the State Board of Education: 
 
State Board of Education 
Karen Echeverria 

650 West State Street, 3rd Floor 

P.O. Box 83720 
Boise, Idaho 83720-0037 

 

One copy to the State Department of Education: 
 
State Department of Education 
Kimberly Clark 

650 West State Street, 2nd Floor 

P.O. Box 83720 

Boise, Idaho 83720-0027 

 

Forms available at http://www.sde.state.id.us/instruct/charter 
“Elector Petition and Tracking Forms” 
 

5206 (6)   
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For assistance, please contact: 
 
Child Nutrition: Mary Breckenridge, Phone 332-6820 or mebreken@sde.state.id.us 
 
Limited English Proficiency: Irene Chavolla, Phone 332-6907 or ichavoll@sde.state.id.us 
 
Financial Operations: Tim Hill, Phone 332-6840, or thill@sde.state.id.us 
Enrollment, audits, transportation, virtual schools. 

 

Special Education Services: Jana Jones, Phone 332-6910 or jjones@sde.state.id.us 
 
Gifted and Talented Services: Dr. Val Schorzman, Phone 332-6913 or 
vschorzman@sde.state.id.us 
 
Certification: Dr. Patty Toney, Phone 332-6936 or ptoney@sde.state.id.us 
 
Criminal history checks fingerprinting: Shannon Haas, Phone 332-6888 or 
shhaas@sde.state.id.us 
 
Employee benefits: Public Employee Retirement System of Idaho 

Phone 334-3365, Judy Aitkin 
 
School Accreditation: Shannon Page, Phone 332-6942 or spage@sde.state.id.us 
Dual enrollment 

 

Statewide Assessments: Sally Tiel, Phone 332-6943 or srtiel@sde.state.id.us 
 
Technology/Internet Safety: Dawn Wilson, Phone 332-6976 or dwilson@sde.state.id.us 
 
Other assistance may be requested through the office of Dr. Carolyn Mauer, 
cmauer@sde.state.id.us 
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Bylaws 

TAYLOR’S CROSSING PUBLIC CHARTER SCHOOL, INC. 
An Idaho Nonprofit Corporation 

June 30, 2004 
 
 

ARTICLE 1 

OFFICES 

 
Section 1.1 Offices 
The Corporation’s principal office shall be fixed and located in the County of Bonneville, State of Idaho as the 
Board of Directors (“Board”) shall determine. The Board is granted full power and authority to change the principal 
office from one location to another within the County of Bonneville, State of Idaho. 
 

ARTICLE 2 

PURPOSE 

 

Section 2.1 Purpose 
The Corporation is organized exclusively for educational purposes within the meaning of Section 501(c)(3) of the 
Internal Revenue Code of 1986, or the corresponding provisions of any future Federal Income Tax Code. 
 
Not withstanding any other provision of these Bylaws to the contrary, the Corporation shall not carry on any 
activities not permitted of a corporation: 
 
(a) exempt from Federal Income Tax under Section 501(c)(3) of the Internal Revenue Code 1986 or the 
corresponding provision of any future Federal Income Tax Code, or 
 
(b) contributions to which are deductible under Section 170(c)(2) of the Internal Revenue Code of 1986, or the 
corresponding   provisions of any future Federal Income Tax Code. 
 
 

ARTICLE 3 

NO MEMBERS 

 

Section 3.1 No Members 
The Corporation shall have no members. Any action which would otherwise by law require approval by a majority 
of all members or approval by the members shall require only approval of the Board. All rights, which would 
otherwise by law vest in the members, shall vest in the Board. 
 
Section 3.2 Associates 
Nothing in Article 3 shall be construed to limit the Corporation’s right to refer to persons associated with it as 
“members” even though such persons are not members. No such reference by the Corporation shall render anyone a 
member within the meaning of Section 30-3-34 of the Idaho Nonprofit Corporation Act. Such individuals may 
initiate and take part in the discussion of any subject that may properly come before any meeting of the Board, but 
may not vote. 
 
 

ARTICLE 4 

BOARD OF DIRECTORS 
Section 4.1 Founding Board of Directors 
As the Founding Board of Directors, we are united in support of the Harbor Institute method of instruction, 
curriculum and policy. This method is the foundation for the establishment of this Charter. Therefore, to maintain 
full fidelity to the Harbor Institute method of instruction, the Board of Directors shall retain complete and full 
control of curriculum, teaching methods and school policy. The majority of the Board must approve any and all 
amendments, adoptions or repeals of the core curriculum, teaching methods, or policy. This section, being section 
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4.1 of Article 4 of the Bylaws of Taylor’s Crossing Public Charter School, Inc., may not be amended, deleted or 
changed without the majority vote of the Board of Directors. 
 
Section 4.2 Board of Directors 
The Board shall consist of directors elected or appointed for a two- (2) year term of office as set forth below. The 
number of directors constituting the Board of the Corporation shall be seven (7) members.  The Board of Directors 
shall have authority to conduct normal board functions if at least four (4) directors are present at  Board Meetings. 
The function of the Board can be described as policy making, advising and evaluating. The Board shall have the 
further duty of directing the financial means by which the educational program is conducted. They shall also ensure 
that the community be informed of the needs, purposes, values and status of the charter school. 
 
 
Section 4.3 Powers of the Board of Directors 
The Board, as a board, shall have the full power and duty to manage and oversee the operation of the Corporation’s 
business and to pledge the credit, assets, and property of said Corporation, when necessary, to facilitate the efficient 
operation thereof. Authority is given to the Taylor’s Crossing Public Charter School (“TCPCS”) Board of Directors 
by the State of Idaho as provided in the “Public Charter Schools Act of 1998.” (I.C. 33-5201) 
 
 
Section 4.4 Election of Directors 
(a) Prior to the first annual meeting of the Corporation, following the initial opening of TCPCS, the Board shall be 
comprised of the    Directors nominated and appointed by the organizing members and founders of TCPCS. 
 
(b) At the first annual meeting of the Corporation, following the initial opening of TCPCS, directors shall be elected 
or appointed in accordance with the provisions of Section 4.4 (c). 
 
(c) At the annual meetings of the Corporation, following the initial opening of TCPCS, directors will be elected 
orappointed to fill vacancies on the Board by the process outlined below: 

i.   All Board of Directors applicants will be required to fill out a questionnaire. 
 
ii.  All Board of Directors applicants are encouraged to tour Liberty Charter School in Nampa or another 
approved Harbor Method school, and should have a true appreciation of its teaching methods, curriculum, 
and policy. 
 
iii. All Board of Directors applicants will be required to go through a screening process, overseen by the 
TCPCS Board of Directors. 
 
iv. The TCPCS Board of Directors will nominate candidates for each open position. 
 
v.  Not more than three candidates per open position shall be nominated. 
 
vi. From the nominated candidates, the TCPCS Board of Directors will elect the new Board Members. 
 
vii.Any board openings will be advertised with the time, date, and location of said election by TCPCS 
using, but not limited   to, the following methods: public service announcements in newspapers and sending 
notification home with students. 
 
 

Section 4.5 Term 
(a) To support the establishment of staggered terms of office, the initial terms of office for up to four (4) 

directors, including Seats number one, three, five, and seven shall be three years. Thereafter the terms shall 
be two years; and the initial term of office for the remaining members, including Seats number two, four, 
and six shall be two years and thereafter shall be two years. 

 
(a) Each Director shall serve until the Board Members Stakeholders, at the annual meeting of the Corporation, 

duly elect or appoint his/her successor. 
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(b) The majority of the Board may reappoint existing Board Members who wish to serve for additional terms. 

  
Section 4.6   Resignation and Removal 

(a) Subject to the provisions of Section 30-3-69 of the Idaho Nonprofit Public Corporation Act, any director 
may resign effective upon giving written notice to the Chairman of the Board, or the Secretary of the 
Board, unless the notice specifies a later effective time. If the resignation is effective at a future time, a 
successor may be selected before such time, to take office when the resignation becomes effective. A 
director may be removed with cause or justifiable reason by a majority of the directors then in office. 

 
The Board may declare vacant the office of any director who has been convicted of a felony, or has been found to 
have breached any duty arising, under Article 30-3-85 of the Idaho Nonprofit Public Corporation Act. Additionally, 
anyone who has failed to attend four (4) or more meetings of the Board, without cause, in any calendar year may be 
removed. 
 

Breach of Duties is defined as the following: 
i. Failure to discharge duties in good faith 
ii. Failure to act with care 
iii. Failure to act in the best interest of the corporation 
 

(b) Removal of a director for one or more of the reasons listed in Section 4.6(b) above may be initiated by any 
member of the Board or by a majority vote petition of the Stakeholders. The Board shall hold a public 
meeting within ten (10) school attendance days of receiving such a request or petition. Such meeting shall 
be conducted with regard for the reasonable due process rights of all parties in public, except where either 
the Board or the director whose removal is sought requests a closed session. Where a closed session is held, 
the final action of the Board shall be taken in public. The director may be removed only if a majority of the 
directors then in office vote for removal. 

 
Section 4.7 Vacancies 

(a) Board vacancy or vacancies shall be deemed to exist if any director dies, resigns, or is removed, or if the 
authorized number of directors is increased. 

(b) A vacancy on the Board may be filled by a majority vote of the remaining directors, although less than a 
quorum. Each director so elected shall hold office until the next annual meeting of the Corporation. 

(c) No reduction of the authorized number of directors shall have the effect of removing any director prior to 
the expiration of the director’s term of office. 

 
Section 4.8 Compensation of Directors 
Directors shall not receive any compensation for their services; however, the Board may approve the reimbursement 
of a director’s actual and necessary expenses incurred in the conduct of the Corporation’s business. 
 
Section 4.9 Employees 
The Board shall have the power to hire employees of the Corporation whose duties shall be specified by the Board. 
 
Section 4.10Voting 
Voting by the Board shall be in person or by phone and no proxy voting on the Board may occur. The chairman of 
the board may vote on all issues before the board. 
 
Section 4.11 Rights of Inspection 
Directors have the right to inspect and copy all books, records and documents of every kind and to inspect the 
physical properties of the Corporation, provided such inspection is conducted at a reasonable time and after 
reasonable notice. This right of inspection and copying is subject to the Corporation’s obligations to maintain the 
confidentiality of certain books, records and documents under any applicable federal, state, or local law. 
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ARTICLE 5 

BOARD MEETINGS 

Section 5.1 Place of Meeting 
The place of all meetings of the directors shall be the principal office of the Corporation in the County of Bonneville 
Idaho, or at such other place as shall be determined from time to time by the Board. The place at which such 
meetings shall be held shall be stated in the notice and call of the meeting. No change in the place of meeting shall 
be made within three (3) days before the day on which an election of directors is to be held, unless an unforeseen 
catastrophic event occurs. In such case, the place of meeting will be changed or the meeting will be postponed. 
 
Section 5.2 Annual Meeting 
The annual meeting of the Directors of the Corporation for the appointment or election of directors and officers to 
succeed those whose terms expire, and for the transaction of other business that may properly come before the 
Board, will be the second Wednesday of August, if not a legal holiday. If it is a legal holiday, then director elections 
or appointments will be on the day following, at 6:00 P.M. If the annual meeting of directors is not held as 
prescribed, the election or appointment of directors and officers may be held at any meeting called thereafter, 
pursuant to these Bylaws. 
 
Section 5.3 Monthly Meetings 
Monthly meetings of the Directors of the Corporation will be held regularly, as outlined by the directors. 
 
Section 5.4 Notice of Meeting 
Notice of the time and place of the annual meeting of the directors or of any monthly meetings of the directors shall 
not be given by mailing or by written or printed notice of the same. Notice shall be posted at the Corporation’s 
principal office or on the Corporation’s website at least five (5) days prior to the meeting. 
 
 

ARTICLE 6 

DUTIES OF DIRECTORS 

 

Section 6.1 Directors 
The Board shall consist of directors, which shall include the following offices: Chairman of the Board, Vice 
Chairman, Secretary and Treasurer. Any number of offices may be held by the same person, except that neither the 
Secretary nor the Treasurer may serve concurrently as the Chairman of the Board. Officers of the board of directors 
shall be chosen by the newly elected Board 
 
Section 6.2 Chairman of the Board 
The Chairman of the Board is the general manager and chief executive officer of the Corporation and has, subject to 
the control of the Board, general supervision, direction and control of the business of the Corporation. The Chairman 
of the Board shall preside at all meetings of the Board. The Chairman of the Board has the general management 
powers and duties usually vested in the office of President and General Manager of a corporation as well as other 
such powers and duties as may be prescribed from time to time by the Board. 
 
Section 6.3 Vice Chairman 
In the absence or disability of the Chairman of the Board, the Vice Chairman will perform all the duties of the 
Chairman of the Board and, when so acting, shall have all the powers of, and be subject to all the restrictions upon, 
the Chairman of the Board. The Vice-Chairman shall have other such powers and perform other such duties as the 
Board may prescribe from time to time. 
 
Section 6.4 Secretary 

(a) The Secretary shall keep or cause to be kept, at the principal office or other such place as the Board may 
order, a book of minutes of all meetings of the Board and its committees, including the following 
information for all such meetings: the time and place of holding; whether regular or special; if special, how 
authorized; the notice thereof given; the names of those present and absent, and the proceedings thereof. 
The Secretary shall keep, or cause to be kept, at the principle office in the State of Idaho the original or a 
copy of the Corporation’s Articles of Incorporation and Bylaws, as amended to date, and a register showing 
the names of all Directors and their respective addresses. 
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(b) The Secretary shall give notice, or cause to have notice given, of all meetings of the Board and any 

committees thereof required by these Bylaws or by law. The Secretary shall distribute the meeting minutes 
of the Board to all its members promptly after the meetings. The Secretary shall see that all reports, 
statements and other documents required by law are properly kept or filed, except to the extent that the 
same are to be kept or filed by the Treasurer. The Secretary shall have other powers and perform other 
duties as may be prescribed from time to time by the Board. 

 
Section 6.5 Treasurer 
The Treasurer of the Corporation shall keep and maintain, or cause to be kept and maintained, adequate and correct 
accounts of the properties and business transactions of the Corporation, including amounts of its assets, liabilities, 
receipts, and disbursements. The books of account shall at all times be open to inspection by any Board member or 
the public in accordance with Idaho Code 9-338 and 9-339. 
 

(a) The Treasurer shall deposit, or cause to be deposited, all monies and other valuables, in the name 
and to the credit of the Corporation, with such depositories as may be designated by the Board. 
The Treasurer shall disburse the funds of the Corporation as may be ordered by the Board, and 
shall render to the Board, upon request, an account of all transactions as Treasurer and of the 
financial condition of the Corporation. The Treasurer shall present an operating statement and 
report, since the last preceding regular Board meeting, to the Board at all regular meetings. The 
Treasurer shall have other powers and perform other duties as may be prescribed by the Board. 
 

Section 6.6 Other Directors 
The other Directors on the Board shall perform duties as delegated and designated by the Chairman of the Board. 
 
 

ARTICLE 7 

FISCAL AFFAIRS 

 

Section 7.1 Fiscal Year 
The fiscal year of the Corporation shall be from July 1 to June 30. 
 
 

ARTICLE 8 

NOTICES 

 

Section 8.1 Manner of Giving Notice 
Whenever provisions of any statute or these Bylaws require notice to be given to any Director, Officer or other 
individual, they shall not be construed to mean personal notice. Such notice shall be given in writing and placed on 
the bulletin board of the Corporation in sufficient amount of time prior to the meeting or action to be taken as 
required by Statute, the Article of Incorporation or these Bylaws; said notice need not be given individually and may 
be given in one notice document. 
 
Section 8.2 Waiver 
A waiver of any notice in writing, signed by a Director or Officer, whether before or after the time stated in said 
waiver for holding a meeting, or presence at any such meeting shall be deemed equivalent to notice required to be 
given to any Director, or individual. 
 
 

ARTICLE 9 

DISSOLUTION 

 

Section 9.1 Dissolution 
Upon dissolution of the Corporation, assets shall be distributed to creditors pursuant to Section 30-3-114 and 30-3-
115 of the Idaho Code. After paying or adequately providing for the debt and obligations of the Corporation, the 
remaining assets shall be distributed to one or more non profit funds, foundations, or corporations which are 
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organized and operated exclusively for educational purposes and which have established their tax exempt status 
under Section 501(c)(3) of the Internal Revenue Code of 1986, or to a state or local government for public purpose 
as determined by the Board. 
 

ARTICLE 10 

AMENDMENTS 

 

 

Section 10.1 New Bylaws 
New Bylaws involving teaching methods, curriculum or policy, may be adopted, amended or repealed by a majority 
vote of the acting Board of Directors. Whenever any amendment or new Bylaws are adopted, copies shall be placed 
in the Book of Bylaws with the original Bylaws, and shall not take effect until so copied. If any Bylaws are repealed, 
the fact of the repeal with the date of the meeting at which the repeal was enacted must be stated in the book and 
until so stated, the repeal must not take effect. Whenever any provision of the Bylaws is either amended or repealed, 
a marginal note shall be made thereon indicating the date of the amendment. 
 

 

CERTIFICATE OF BYLAWS 

We certify that we are the initial agents of Taylor’s Crossing Public Charter School, Inc., an Idaho Nonprofit 
Corporation, and that the foregoing Bylaws constitute the Bylaws of such corporation. IN WITNESS WHEREOF, 
we have signed our names to this Certificate on _______________(date). 
________________________________ 
Marc Bohman 
___________________________ 

Linda Holt 
___________________________ 
Erica Radford 
___________________________ 
Camy Rish 
___________________________ 
Shay Wallace 
 
 
Name of Applicant Applying for the Charter Taylor’s Crossing Public Charter School, Inc 
(This may be a public body, private person or private organization) 
 
Name of Proposed Charter School Taylor’s Crossing Public Charter School, Inc 
 
X New School � Converted School 
 
Authorized Agent for Applicant Marc Bohman 
(This may be the individual applicant or an authorized member of the corporate board) 
 
Authorized Agent Mailing Address 6410 E. Sidehill Ln 
 
City Idaho Falls State ID Zip 83401 
 
County Bonneville E-mail: taylors_crossing@yahoo.com 
 
Day Time Phone: ( 208 ) 523-5321 Fax: ( ) 
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Organization 

Taylor’s Crossing Public Charter School, Inc. is a non-profit organization organized and managed under the Idaho 
Nonprofit Corporation Act. The Corporation is organized exclusively for educational purposes within the meaning 
Section 501(c)(3) of the Internal Revenue Code of 1986, or the corresponding provisions of any future federal 
income tax code. 
 

Corporation History 

The Articles of Incorporation for Taylor’s Crossing Public Charter School, Inc. were filed with the Secretary of the 
State of Idaho June 30, 2004. The SS-4, Application for Employer Identification Number and the 501(c)(3) will be 
completed upon approval of the charter. 
 

Corporate Principals 

The Corporate Principals of Taylor’s Crossing Public Charter School, Inc. as listed in the Articles of Incorporation is 
as follows: 
 
Marc Bohman   Pharmaceutical Sales Representative/ District Business Analyst 
Erica Radford   Medical Respiratory Therapist, Paralegal with Real Estate emphasis 
Camy Rish   General Accounting and Insurance Coordinator 
 
Appointed to the Board September 30, 2004: 
 
Linda Holt   School Librarian/ Parent Volunteer for Elementary School 
Shay Wallace   Previous Computer Store Owner/ Mathematics Degree /Parent Volunteer 
 
 
 
Taylor’s Crossing Public Charter School within the context of this document may also be referred to as TCPCS. 
 
Marc, Erica, Camy, Linda and Shay are parents who are interested in providing the best educational opportunities 
for their children and they have identified the Harbor Institute method of instruction as the best way to achieve this 
objective. Since there are no Harbor Schools available in Eastern Idaho, the Taylor’s Crossing Public Charter 
School’s Corporate Principals are willing to organize a school based on the Harbor Institute method of instruction to 
benefit the school-age children of Eastern Idaho. 
 
The Corporate Principals are confident that TCPCS will be successfully formed and properly managed according to 
all laws and regulations regarding public schools. Additionally, the Harbor Institute and the administrator and staff 
of Liberty Charter School in Nampa, Idaho, will be key in the success of TCPCS. The principals will also adhere to 
the TCPCS Corporate Bylaws (specifically Articles 5 and 8) addressing the Idaho Open Meeting Law. Founding 
Board Members, as discussed in the by-laws, will be those board members serving when the school opens. 
 
The Board shall have the full power and duty to manage and oversee the operation of the Corporation’s business and 
to pledge the credit, assets, and property of the Corporation when necessary to facilitate the efficient operation 
thereof. Authority is given to the TCPCS Board of Directors by the State of Idaho as provided in the “Public Charter 
Schools Act of 1998.” (I.C. 33-5201) 
 
Taylor’s Crossing Public Charter School will: 

1. be organized and managed under the Idaho Nonprofit Corporation Act. 
2. have a board of directors acting as public agents to control the school and have the same responsibilities 

and liabilities as any other governing board of public education. 
3. be considered a public school for all purposes. 

 
General Powers and Limitations of TCPCS Board of Directors 

1. Upon approval of the petition, TCPCS’s Board of Directors will be the public agents required to 
control TCPCS. 

2. TCPCS will comply with all federal and state laws, rules and regulations. 
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3. TCPCS’s Board of Directors will be responsible for identifying and complying with all essential 
laws, rules, and regulations for Idaho charter schools. This is not the responsibility of the Idaho 
Public Charter School Commission. 

4. TCPCS will not extend the faith and credit of the Idaho Public Charter School Commission to any 
third person or entity. 

5. TCPCS will not contractually bind the Idaho Public Charter School Commission with any third 
party. 
 

TCPCS will keep complete and accurate minutes of the meetings of the Board of Directors and will make them 
available to the public. Upon approval of the minutes by the board, they will be posted at TCPCS and on the TCPCS 
website. 
 
 

Accreditation: Ref. Idaho Code 33-5205 (3) (e) 33-1612 

 
Taylor’s Crossing Public Charter School will be accredited through the State of Idaho. Accreditation by the 
Northwest Association of Accredited Schools (NAAS) may be sought in addition to State accreditation in the future. 
 
 

Idaho Accreditation Standard I Vision, Mission and Policies 

 
Combined, the following Vision, Mission and Policies form a foundation for the support of student achievement and 
are in alignment with the State Achievement Standards and the Thoroughness Legislation defined by Idaho Code 
33-1612. The Board of directors of TCPCS will collaboratively develop and review these principals periodically. 
 
 

Mission 

 
By giving our students a firm foundation built on a core curriculum of mathematics, science, reading, writing and 
social studies, with an enhanced emphasis on American History and the Constitution, Taylor’s Crossing Public 
Charter School will guide our students across the bridge from childhood into adulthood. The students will be 
prepared to accept challenges with the confidence, courage, and skills needed to achieve success. In a highly 
challenging academic environment, which nurtures respect and care for all, our students will become people of 
integrity, vision and virtue. 
 
 

Vision and Special Emphasis 

 
The Vision of TCPCS is rooted in the belief that when there is low threat and content is highly challenging, 
accelerated learning takes place. TCPCS will improve student learning by creating a low-threat environment and 
safe harbor. TCPCS will create this low-threat environment and safe harbor with the innovative Harbor Institute 
character education curriculum that focuses on kindness and taps into each child’s innate need to know boundaries 
while protecting every child’s dignity. This is done through daily expectation training, in which teachers clearly 
illustrate how children should show kindness to others in many different situations. Students who display these good 
citizenship qualities are given special recognition through a well-designed reward system.  
 
The atmosphere created by our focus on kindness allows children to soar socially and academically. Students are not 
afraid to take academic risks (i.e. asking or answering questions in front of peers) when they feel safe and supported. 
This philosophy is extremely important because one of our  academic goals is accelerated learning, and our focus on 
kindness is the only way this type of learning can be achieved. An environment that is warm, friendly, orderly and 
free from chaos is developed as a result of this discipline method. 
 
Another unique aspect of TCPCS’s character education curriculum is the dramatization and memorization of classic 
poems and quotes, such as “The Man in the Looking Glass”. The students learn such pieces through automaticity, 
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and discuss the meanings and/or moral lessons behind them. The students develop self-confidence by enhancing 
their public speaking skills as they perform these classics for others. The tempo for our academic program is set by 
student capabilities instead of textbook constraints. 
 
Our curriculum will be aligned with the Idaho State Achievement Standards for Heath, Humanities, Language 
Arts/Communication, Mathematics, Science and Social Studies. Students will be well grounded in the basics, such 
as, reading, writing, math, science, and social studies. Highly qualified teaching professionals will implement these 
learning programs, thereby creating new professional teaching opportunities within the community. All students will 
share in an increased opportunity for expanded learning through fine arts, foreign language, and technology 
programs. They will be competent, confident, productive, and responsible persons who possess the habits, skills, and 
attitudes to succeed in life and to be prepared for the invitation of post-secondary education and satisfying 
employment. Combined, theses skills and knowledge “define” an educated person of the 21st century capable of 
delving into any subject because they will understand how to learn and they will come enjoy the process. 
 
Our secondary focus is on American history, Constitutional studies and the Founding Fathers. As our students study 
the lives, ideas and values of the men who pledged their lives, their fortunes and their sacred honor in the 
development of this nation, the students will gain an understanding of the role our government plays in the world 
today and how it functions. They will feel a heightened sense of patriotism. They will learn of their responsibilities 
as American Citizens and will gain a greater appreciation for the opportunities that lie before them as citizens of this 
great country. Their study of history will teach them about human nature and that there is much to learn from the 
experiences of all people and the times in which they lived. 
 
 

Idaho Accreditation Standard II Highly Qualified Personnel 

 
TCPCS recognizes that the most important factor for improving student achievement is the quality of the classroom 
teacher. Therefore great care will be realized in placing and retaining competent, caring and qualified teachers for 
every classroom, to maximize opportunities for student learning. TCPCS educators will be highly qualified as 
defined by the Idaho State Board of Education Administrative Rules. Staff evaluation and certification will comply 
with all State standards and Idaho Code. Individual professional development plans and staff evaluation models that 
effectively promote the continuous improvement of the school personnel will be implemented. One aspect of 
TCPCS’s professional development will be the dissemination process described below. 
 
 

Dissemination of Information to Teachers 

 
The Harbor Institute will schedule two four-day training sessions in the Harbor Institute method of instruction for all 
TCPCS teachers prior to the opening of the school. Liberty Charter School is an open campus for any TCPCS 
teacher wishing to spend time in a Harbor classroom for additional observation. 
 
Immersion Training - The Harbor Institute believes that “seeing is believing” when it comes to training teachers in 
the implementation of the Harbor Institute method of instruction. They use a strategy called Immersion Training. 
Teachers are immersed in the Harbor  
 
Institute method of instruction for a period of time sufficient to demonstrate the execution of curriculum through 
direct instruction, the benefits of the Harbor Institute culture, the importance of pacing, and the reliability of high 
expectations for every student. Each day of training begins with a workshop on a particular aspect of the Harbor 
Institute method of instruction. In addition, teachers are given a Roadmap for Discovery that helps them maximize 
their observation time in the Harbor classroom. A mini-workshop is offered during lunch and each training day ends 
with an intensive question and answer session. 
 
The Harbor Institute Workshops offered during this training include: 
 
Direct Instruction Methodology      The Math Concept Board 
Language Arts        Vocabulary 
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Expectation Training (40 cards)      Classroom pacing 
Rules and Reasons – student behavior plans     Memorization and Dramatization 
Citizen of the Week/Citizen of the Month     Hall of Fame 
High expectations for all students      Homework 
Utilizing parent volunteers       Effective use of educational 
assistants 
Modeling the Harbor Institute method of instruction     Capturing teaching time 
as a staff 
 
Each TCPCS teacher will be assigned a Harbor Institute Certified Mentor Teacher for ongoing training throughout 
the year. The Harbor Institute will also provide a certified Harbor Institute teacher/trainer for thorough follow 
through on-site at TCPCS during the school year. 
 
In addition, quarterly workshops and in-service will be scheduled as needed. The Harbor Institute will conduct an 
end of year analysis and report on the success of Harbor Institute method implementation at TCPCS. 
 
 

Personnel 

 
Staff Requirements – 25 Total Staff, Year 1 

1.  Kindergarten  0.5 FTE 
2.  Grade 1   1.0 FTE 
3.  Grade 2   1.0 FTE 
4.  Grade 3   1.0 FTE 
5.  Grade 4   1.0 FTE 
6.  Grade 5   1.0 FTE 
7.  Grade 6   1.0 FTE 
8.  Grade 7   1.0 FTE 
9.  Grade 8   1.0 FTE 
10.  Music   0.5 FTE 
11.  PE   0.5 FTE 
12.  Science  0 (.7 FTE Science will start year 2) 
13.  Special Ed.  0.5 FTE 

Administrator    1.15 FTE 
Non certified    4.5 FTE (part time personnel – 9 staff) 

2.0 FTE 
 
 

Qualifications 

 
TCPCS educators will meet all components of the Idaho State Board of Education Administrative Rules to be 
defined as highly qualified. TCPCS’s staff will meet or exceed qualifications required by state law, including the 
following: 
 

• All individuals to be employed by TCPCS will possess the personal characteristics, knowledge 
base and successful experiences necessary for meeting the requirements of this charter. 

• Administrative and instructional staff will be certified teachers, or a waiver or another limited 
certification option will be obtained as provided by rule of the State Board of Education. All 
instructional staff will be highly qualified as required by the No Child Left Behind Act. 

• TCPCS will follow the same personnel practices as are required by the Idaho Code. This would 
include supervision, evaluation, and dismissal as detailed by the Idaho Code. 

• All teachers and administrators will be on a written contract approved by the Superintendent of 
Public Instruction. 

• Those required by Idaho Code 33-130 and others the Board or Administrator require will undergo 
State of Idaho criminal background checks including the FBI finger-printing checks. 
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• All staff members will submit a criminal history check and fingerprint card to the Office of 
Certification at the state department of education. 

• Teachers will be evaluated according to the procedures outlined in Idaho Code 33-513. The Parent 
Committee may make recommendations regarding teacher and/or administrator evaluations. 

 
 

Personnel Policy 

 
1.  TCPCS employees are not employees of District 93 or the Idaho Public Charter School Commission. 
2.  The TCPCS staff will be considered a separate unit for purposes of collective bargaining. 
3.  All Staff members of TCPCS will be covered by the pubic employee retirement system, federal social 

security unemployment insurance and worker’s compensation insurance, as required by Idaho law. 
Unemployment insurance and worker’s compensation insurance will be provided in accordance to Idaho 
code 33-1279. The TCPCS Board of Directors has the right to establish other benefits. 
 
 

Employee Transfer Rights: Ref. Idaho Code 33-5205 (3) (n) 

 

The transfer rights of employees choosing to work in a public charter school and the rights of such employees to 
return to any non-charter school in the school district after employment at a public charter school that is authorized 
by the State Commission, rather than a school district, are not clear.  
 
The school shall allow for accumulation of sick leave as allowed by Idaho Code 33-1217. 
 
Recruiting of teachers will be through newspaper advertisements or through other methods that will be available 
during the recruiting period. TCPCS will follow all Idaho State Laws in regards to recruiting and hiring of teachers. 
Prospective employees will be required to complete an application and submit a resume. The TCPCS and/or the 
Administrator will conduct interviews for the open positions. 
 
 

Idaho Accreditation Standard III Educational Program 

 
TCPCS will provide a comprehensive educational program focused on meeting the needs of all our students. 
TCPCS realizes high expectations for student success and frequent monitoring of student progress is of critical 
importance to student learning. Curriculum, instruction and assessment to standards will be deeply aligned and 
provided to all students. TCPCS’s educational program will adhere to the requirements of the State. Currently this 
includes alignment with the Thoroughness Standards,  Idaho Code 33-1612, the Idaho Student Achievement 
Standards K-12: and the testing and high school graduation requirements as defined in the Thoroughness Chapter of 
the Idaho State Board of Education Administrative Rules. 
 

Educational Thoroughness Standards Ref. Idaho Code 33-5205 
 

The TCPCS Board of Directors will ensure that the educational standards as set forth in Idaho Code 33-1612 shall 
be fulfilled. TCPCS shall achieve the Thoroughness Standards through a dynamic and interactive academic program 
by utilizing the unique aspects of the Harbor Institute method of instruction. The Idaho State Standards and 
benchmarks will serve as a starting point and will be enhanced with unified themes and other creative methods. 
Instruction of the curriculum will be accomplished by using an aligned, proactive method. 
 
Standard A.  A safe environment conducive to learning is provided 

 

Goal:  Maintain a positive, safe teaching and learning climate. Every student has the right to come to school without 
fear of taunting, teasing or violence where self-respect and respect for others is taught. Each parent has the right to 
expect a school to provide a safe, kind, orderly and productive learning environment for his/her child. 
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Objectives:  Taylor’s Crossing Public Charter School will: 

· Incorporate the Harbor Institute method of instruction into TCPCS’s curriculum. 
 

· Develop and provide a student/staff handbook that establishes the rules and guidelines for physical 
safety. These guidelines include and will not be limited to the procedures for fire drills, reporting 
unsafe equipment, methods for checking students in and out of school, notification of parents’ 
rights, and staff monitoring responsibilities. 
 

· Provide a facility that meets all required city, state and federal health, accessibility, safety, fire and 
building codes for public schools. TCPCS will adopt policies as required to remain consistent with 
the Idaho Code for educational facilities. Inspections of the facility will be conducted as required 
to ensure the safety of students and staff. 
 

· Establish, publish and enforce policies that define acceptable and unacceptable behavior, including 
zero tolerance for weapons, violence, gangs and use or sale of alcohol and drugs. 
 

· Create an environment that encourages parents and other adults to visit the school and participate 
in the school’s activities. 

 

 
Standard B.  Educators are empowered to maintain classroom discipline 

 

Goal:  Create a disciplined and positive teaching and learning environment through an emphasis on high behavior 
and performance expectations. Each staff member has the right to teach without fear of violence. This safety is 
supported with the Harbor Institute method of instruction. 
 
Objectives:  Taylor’s Crossing Public Charter School will: 

· Incorporate the Harbor Institute method of instruction into TCPCS’s curriculum. 
 

· Develop a student code of conduct handbook, which will include: clear expectations and 
consequences for unacceptable behavior, and a process for teachers to handle minor and major 
infractions in the classroom setting. 
 

· Teach appropriate behaviors and foster responsible decision-making skills. 
 

· Establish and maintain consistent rules aligned throughout the school. 
 

 
Standard C.  The basic values of honesty, self-discipline, unselfishness, respect for authority and the 

central importance of work is emphasized 

 

Goal:  Offer opportunities for students to develop values and express exemplary character traits in harmony with 
the overall educational program. 
 
Objectives: Taylor’s Crossing Public Charter School will: 

· Follow the general philosophy of the Harbor Institute. 
 

· Emphasize the importance of adult role models that demonstrate important values at school. 
 

· Develop student character by encouraging them in their responsibilities one to another, to the 
faculty and to the staff of TCPCS. 
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· Develop a sense of service and pride within the school and in the community at large. Community 
service instills a sense of individual, social and civic responsibility and enables the student to use 
newly found knowledge to solve community problems. 

 
Standard D.  The skills necessary to communicate effectively are taught 

 

Goal:  Teach students a range of effective communication skills that will help them to succeed in a competitive 
world. 
 
Objectives:  Taylor’s Crossing Public Charter School will: 
 

· Emphasize meaningful language experiences in reading, writing and spelling. These experiences 
are enhanced through dramatization and memorization. 
 

· Provide a technology-rich environment that enhances communication through the use of 
computers. 

 
· Provide instruction in a foreign language. Knowledge of a second language is essential to many 

occupations. Additionally, knowledge of a secondary language may increase English proficiency, 
enhance verbal and problem-solving skills and improve memory and self-discipline. 

 

·  
Standard E.  A basic curriculum necessary to enable students to enter academic or professional-technical 

post-secondary educational programs is provided 

 

Goal:  To educate a citizenry prepared for the 21st century broadening students beyond the basics of reading, 
writing, mathematics, science, and social studies. Students will be driven by their own capabilities instead of the 
constraints of textbooks. 
 
Objectives: Taylor’s Crossing Public Charter School will: 
 

· Provide curriculum and instruction that incorporates the Idaho Achievement and Idaho Student 
Information Standards into the school program. 
 

· Use the Idaho State Department of Education’s Standards as a starting point for TCPCS’s 
curriculum and will build upon them by unifying themes and other effective methods. 

 
· Use a variety of methods to ensure student learning. These may include but are not limited to. 

Spalding’s Method as detailed in Writing Road to Reading (language arts), the Shurley method 
(grammar), teaching of math through direct instruction, math manipulatives, timed tests, and 
Saxon math for homework, hands-on experimentation for science learning; and a social studies 
curriculum strong in historical and Constitutional learning. 

 
· Develop personalized learning goals for each student with the student, parents and educators. 

Together the goals will consider the student’s strengths and weaknesses. Faster learners are 
continuously presented with new challenges. Slower learners benefit from extra adult help, 
multiple methods and multiple environments. 

 
· Encourage class field trips and career development discussions. 

 

 
Standard F.  The skills necessary for the students to enter the workforce are taught 

 
Goal:  Provide students with basic skills that prepare them for future employment. By using learning tools such as 
computers, scientific equipment and networks linked to local and nationwide resources, students learn how to be 
life-long learners and will be prepared to enter the workforce with a solid foundation of knowledge and ski 
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Objectives:  Taylor’s Crossing Public Charter School will: 
 

· Provide a strong foundation in basic reading, writing, science, social studies and computational 
skills. 
 

· Provide a technology-rich environment, encouraging the effective use of technology as a tool in 
the workplace of the twenty-first century. 

 
· Learn to develop the following intellectual habits important in the work place: adapting to new 

situations and responding effectively to new information; problem solving; locating and evaluating 
information from a variety of sources; thinking logically and making informed judgments. 

 

· Enable students to develop personal habits important in the work place. Students will learn to 
accept responsibility for personal decisions and actions. They will learn to demonstrate honesty, 
courage and integrity; about a healthy lifestyle; empathy, courtesy and respect for differences 
among people; selfconfidence; concentration and perseverance; responsible time management; 
assuming a fair share of the work load; and working cooperatively with others to reach group 
consensus. 

 
 
Standard G.  The students are introduced to current technology 

 

Goal:  Provide students with a technology-rich environment using tools such as computers, scientific equipment 
and networks linked to local and nationwide resources. 
 
Objectives: Taylor’s Crossing Public Charter School will: 
 

· Use interactive technology as tools in an integrated educational program rather than a primary 
instructional delivery system. 

·  
· Emphasize the acquisition of basic computer skills as a supplementary medium of communication 

and research to complement other approaches. 
 

· Use computers as tools for such activities as accessing research information, authoring, 
computation, record keeping, data storage and communication. 

 
· The Idaho Student Information Technology Standards will be incorporated into the programs. 

TCPCS will provide a technology-rich environment through the use of current, age appropriate 
computer software programs. The software programs will be integrated into the curriculum and 
applied to the completion and enhancement of projects and assignments. 
 
 

Standard H.  The importance of students acquiring the skills to enable them to be responsible citizens of 

their homes, schools and communities is emphasized 

 

Goal:  Provide students with the skills and understanding necessary to become responsible citizens in their 
respective jobs and communities of the twenty-first century. 
 
Objectives:  Taylor’s Crossing Public Charter School will: 
 

· Provide a comprehensive program of community service that reflects responsible citizenship 
within the community. 
 

· Enable students to develop the following habits: becoming responsible citizens; accepting 
responsibility for personal decisions and actions; honesty, courage, and integrity; empathy, 
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courtesy, and respect for differences among people; assuming a fair share of the work load; and 
working cooperatively with others to reach wise decisions. 

 
· Enable students to understand and apply concepts and principles embedded in each of the social 

studies: history, geography, political science, economics and constitutional studies. 
 

 
Taylor’s Crossing Public Charter School will achieve the Thoroughness Standards through its basic curriculum and 
the unique aspects of the school. Instruction of the curriculum will be accomplished by using an aligned proactive 
method. A combination of a strong emphasis on kindness, the “golden rule,” and a reward system which honors 
children who are hard working, responsible, honest, and respectful creates an environment allowing for student 
peace of mind that maximizes learning potential. We will focus on the memorization and dramatization of classic 
poetry that, through daily recitation, discussion, and application to life situations, will create sensitivity for 
humankind in staff and students. 
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Effectiveness Goals 
 

Goal Specific Objective 
 

1. Language Arts 

The goal is to develop learners who are 
effective communicators, who love 
literature, and are lifelong readers and 
writers. Communication skills include 
speaking, writing, and listening, 
and will expand into presentation skills. 
 
 
2. Mathematics 

The goal is to learn basic arithmetic, 
concepts and principles of measurement, 
mathematical reasoning, problem solving, 
algebra, geometry, data analysis, 
probability, statistics and the higher 
mathematics, as necessary. 
 
 
 
 
 
3. Science 

The goal is for students to learn in a multi-
year sequence, emphasizing a hands-on use 
of scientific methods and experimentation 
through the observation of natural 
phenomena. 
 
 
 
4. Music 

The goal is to introduce students to the 
heritage and culture of music and to instruct 
grades K-3 in piano. 
 
5. Technology 

The goal is to teach students about 
technology and its practical applications. 
 
 
 
 
 
 
 
6. Foreign Language 

The goal is to enhance linguistic skills and 
English proficiency through the 
introduction of foreign language. 
 
7. Social Studies 

The goal is to explore the Constitution 
while learning from the works of our 
founding fathers, the process of democracy 
and American History while adhering to the 
State Standards. 
 
8. Physical Education 

The goal is to be instructed in physical 
activity and the health related benefits 
thereof. 
 

1.a.    Students will be expected to read at grade level by third grade. 
 
1.b.    Students will be expected to meet or exceed the state proficiency and growth requirements 
for adequate yearly progress after a period of three consecutive academic years at the Charter 
School. Proficiency will be measured by the most current state required tests including but not 
limited to, the ISAT, Idaho Reading Indictor, (Grades K-3) and the Direct Writing Assessment 
(State). 
 
 
2.a.    Students will be expected to master addition, subtraction, multiplication, and division of 
whole numbers, fractions, and decimals through Hall of Fame Drills. 
 
2.b.    Students will be expected to compute math at grade level by third grade. 
 
2.c..   Students will be expected to meet or exceed the state proficiency and growth requirements 
for adequate yearly progress after a period of three consecutive academic years at the Charter 
School. Proficiency will be measured by the most current state required tests including but not 
limited to, the ISAT, the Metropolitan Reading and Math, Grade 1; and the Direct Math 
Assessment (State). Special Note: Those students not reading at grade level or computing grade 
level math will be identified and receive a variety of services as outlined in the TCPCS Charter, 
pages 39, 43-47 
 
3.a.    By utilizing experimentation and instrumental fieldwork, students can experience the 
excitement of science. This learning discipline increases the understanding of the facts and 
concepts and is in line with the Idaho State Standards. 
 
3.b.   Student progress will be measured by, but not limited to, group projects and supervised 
classroom experimentation. 
 
4.a    Studies have found a correlation between cognitive development and musical training. 
Students will be introduced to music and encouraged though a variety of activities and 
instruction. 
 
 
 
5.a.    Basic technological skills will prepare students for future employment. By using and 
learning about tools, such as computers, scientific equipment and the Internet, students discover 
how to become lifelong learners, thereby preparing them to enter the workforce with a solid 
foundation of knowledge and skills. They will gain an edge in this field by applying the skills 
they are taught. 
 
5.b.    Students will be introduced to technology and evaluated with individual and group projects, 
as well as through computer interactive software packages. 
 
5.c.    Technology will align to the Idaho State Technology Standards. 
 
6.a.    Students will be introduced to foreign language and evaluated through individual and group 
projects. 
 
 
 
 
7.a.    All grades will be aligned with the Idaho State Standards curriculum for social studies. 
 
7.b.    Developing a true appreciation of our foundation will help students to better realize our 
rights and responsibilities as citizens of this great nation. 
 
 
8.a.    Students will be expected to participate in physical education activities (as far as health will 
allow) that will teach them good sportsmanship, team play and individual achievement. 
 
8.b.    Students will be encouraged to develop strong bodies for their growing years and will be 
taught the basics of a healthy lifestyle. 
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Methods of Instruction 

 
TCPCS’s methods of instruction are based primarily on a “teach to the ceiling” philosophy with fast paced direct 
instruction. TCPCS will align the general goals and curriculum, with the Idaho State Standards as a starting point, 
and will enhance learning though unified themes and other creative methods. Acceleration, however, will take place 
whenever possible. Direct instruction combined with individual student attention is the key to success at TCPCS. 
  
We believe that learning best occurs when: 

• Teachers are actively engaged in student instruction and evaluation 
• Students are actively engaged in integrated and meaningful tasks 
• Students see the connection between what they learn and the real world 
• Students work individually and as members of a group 
• Working together, student, parent and educator identify an academic and personal learning goal; support 

and responsibility  
   for learning is an intrinsic part of the educational program 
• Students are supported with mentors and advocates 
• All students have advanced learning opportunities 
• Learners are allowed to make mistakes in order to achieve success 
• A positive and productive learning environment is provided 
• Learners are given opportunities to build new knowledge 
• Learners are given time to reflect on the value and purpose of what they learn 
• All learners are taught various mediums for self-expression 
 

Teachers will be engaged in the act of direct teaching throughout the day using a variety of proven teaching 
techniques, including tactile, visual, kinesthetic, auditory, group and independent approaches. By taking into account 
and addressing the varying developmental rates and learning modalities of the student population, it is possible 
through this direct-teaching and monitoring approach to keep curricula challenging and the expectations for learning 
high. This includes special instruction that allows limited 
English proficient students to participate successfully in all aspects of the school’s curriculum and keep up with 
other students in the regular education program. It also includes special learning opportunities for accelerated, 
learning disabled students, and students with other disabilities. 
 
 

Instructional Focuses 

 
At appropriate grade levels, instruction may include, but will not be limited to, the following: Language Arts 

(English and Foreign). The goal is to develop learners who are effective communicators, who love literature and are 
lifelong readers and writers. The reading curriculum is literature based.  Comprehension skills and vocabulary 
development are integrated within the literature program. 
Dramatization and memorization of accelerated vocabulary and poetry is a motivational aspect of the language arts 
experience. Writing includes self-analysis using the 6-Traits writing model in conjunction with creative and 
expository writing. Communication skills will include speaking, writing and listening and will expand into 
presentation skills using modern technological tools. Grammar usage, punctuation and capitalization skills are 
specifically taught, used and practiced daily. Spelling is taught methodically, focusing on patterns, phonograms, 
rules and stages that children pass through as they develop spelling proficiency. The innovative teaching methods 
used in language arts are Spalding’s phonics, the 6-Traits, CORE research and the Shurley method. 
 
Mathematics- As appropriate to grade level, students will master the arithmetic processes of addition, subtraction, 
multiplication and division of whole numbers, fractions and decimals, as well as algebra and geometry. Concept-
relevant and manipulative experiences that engage students in exploring, conjecturing and thinking will continue as 
appropriate. Students will view and use mathematics as a tool for reasoning and problem solving in relevant ways. 
 
Science and Health- The science curriculum is a multi-year sequence that will include instruction in applied 
sciences, earth and space sciences, physical sciences and life sciences that emphasize hands-on experimentation and 
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functional knowledge of scientific phenomena. Science must take students beyond the factual approach or reading, 
reciting, drilling and testing science to actual fieldwork with instruments.  This process approach allows students to 
experience the excitement of science so they can better understand facts and concepts, and is in line with the Idaho 
State Standards. 
 
Social Studies and Community Service- This curriculum will include instruction in history, government, geography, 
economics, current world affairs, citizenship and sociology and will follow the elements of the Idaho State 
Standards. In addition there will be a strong emphasis on community service from Grade 7 onward as students apply 
their understanding of and their contributions to the world around them. We will seek out ways for the students to 
discover and experience responsibilities and rights as members of our democratic community. 
 
American History- We desire to instill in our students a love of history, particularly the history of America. Our 
students will be distinguished as historians in general and students of American history in particular. Our students 
will study the original founding documents, and the lives and writings of the Founders. The purpose of history is the 
idea of emulation in one’s own life the best features of an historical person’s life. 
 
Technology- The Idaho Student Information Technology Standards will help to define this program. Technology 
will be used to support a child’s natural way of learning through individual and group discovery and in seeking 
solutions to real-life challenges. TCPCS will provide a technology rich environment through the use of current age-
appropriate computer software programs. The software programs will be integrated into the curriculum and applied 
to the completion and enhancement of projects 
and assignments. This will provide our learners with technology skills that prepare them for future employment. 
 
Character and Leadership Development- Our plan for character education provides expectation training through 
memorization and dramatization of classic poetry, historical passages, the Great Books, studying the lives of great 
leaders, as well as staff who model essential traits of good character. The staff at TCPCS will ensure a safe, kind 
environment allowing students to acquire essential information and attitudes that will help them lead productive 
lives. We intend to reprioritize character development. This will generally be accomplished through two methods; 
first by embracing The Harbor Institute method of instruction and second, by studying the lives of great leaders. The 
Harbor Institute method is a child-centered educational model built on high expectations for both student behavior 
and academic endeavor. The Harbor method provides a comprehensive plan for character education that taps into 
each child’s innate need to know boundaries, while protecting each child’s dignity. The heart of character education 
curriculum is simply being kind to one another. The result of character education is a school that greatly reduces the 
incidences of teasing, taunting, bullying and negative peer pressure. TCPCS students will help create a kinder 
community around them, whether at school, at home or in their neighborhoods. The leadership curriculum is a 
survey of the best of the moral, intellectual, and cultural traditions of the West as they have been refined and 
developed over the generations. 
 
Music Training- A number of studies have found a strong correlation between cognitive development and musical 
training. Further studies have shown that the best time to boost intellectual development through music is between 
the ages of two and ten. Therefore, we will create a piano lab within the first two years of the inception of TCPCS 
where students (grades K – 3) will learn the basics of playing the keyboard.  In addition, the music curriculum for 
older students will focus on American Jazz History and the development 
of fundamental musician skills, while also exposing students to local musical heritage and culture. 
 
Second Language- TCPCS recognizes the importance of a second language to the scholastic development and future 
careers of students. Knowledge of a second language will become more and more important to effective leadership 
in the 21st century and research has suggested that knowledge of a second language will boost English proficiency, 
improve memory and self-discipline, and enhance verbal and problem solving skills. The school aims to expose 
students from kindergarten and onward to the Spanish language. 
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Curriculum Development and Approval 

 
Initially TCPCS will contract curriculum. Curriculum will be aligned to the Standards of the State. Curriculum 
development will be an ongoing process directed by the Administrator with the approval of the Board of Directors. 
The curriculum will be implemented and evaluated through the observation of highly qualified teaching 
professionals, with the support of the Administrator to include written future goals. 
 
 

Methods of Assessment 

 
TCPCS intends to meet the goal of producing students who have the academic and personal habits and attitudes 
desired of an educated citizen in the 21st century. Standards and standardization are the basis of assessment. Learners 
are shown exemplary performances for given tasks. An assessment of their efforts reflects how closely it matches 
this performance. The goal is not only to give a grade, but also to encourage students to do their personal best and 
show them their own improvement throughout the year. Self-assessment is also used. As active participants in 
assessment of their own work, learners are encouraged to develop intra-personal understanding of their strengths and 
deficiencies and an objective view of their accomplishments. In addition, a score on a piece of work can be 
improved if the learner is willing to accept the challenge for improvement put forth by the assessment. 
Performance will be assessed on at least the following levels: 

1. Student progress relative to previous performance will be assessed through portfolios of video taped 
oral presentations, written reports, individual and group projects, and/or via computer learning 
packages. 
 

2. The students will be assessed on their attitudes and personal/academic habits through teacher 
evaluations of projects and video presentations, as well as parental input. 
 

3. Performance will be assessed according to state developed achievement standards and will be 
measured by the most current state required testing. The current required tests include but are not 
limited to the ISAT, IRI, DWA, and DMA. These measures will be provided to the Idaho Public 
Charter School Commission. As an average, these measures will meet or exceed the State proficiency 
and growth requirements for adequate yearly progress. 
 

4.    Students will be tested with the same standardized tests as other Idaho public school students. 
       Ref. Idaho Code 5205 (3) (d) 
 
 

Mastery Level 

 
Students in attendance at TCPCS will be expected to meet the statewide performance standards developed by the 
Idaho Department of Education. Including but not limited to language arts, mathematics, science, social studies and 
physical education. Students will be tested with the same standardized tests as other public school students. Mastery 
level will be measured with the most current state-required tests. If the state-required tests change, TCPCS will 
adopt the new tests and may discontinue any testing no longer required by the state. The majority of students will 
meet the statewide performance standards developed by the Idaho Department of Education for subjects including 
but not limited to: Language Arts, Mathematics, Science, Social Studies and Physical Education. (See also Standard 
IV student achievement) Students will achieve developed standards for age levels, content areas and outcomes 
addressed by the State Board of Education. These standards may be measured by student products, performances, 
exhibitions and any other future tests developed by the Idaho State Board of Education. 
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Tracking of Students’ Progress toward Mastery of State Standards over Time 

 
The students are tested weekly in the following areas: 
Concept tests: Are given to track student understanding of newly presented materials. 
Mad Minutes: Are minute-timed tests for reading comprehension and math. (Mad Minutes) assist in tracking student 
growth by considering speed and accuracy over time. The fun and challenging spirit in which this testing is 
presented also motivates students to strive for self- improvement. Words-Per-Minute: Test is given every two weeks 
to determine reading for grade level. Results from the current Idaho State required tests including, but not limited to, 
the IRI (Idaho Reading Indicator), ISAT (Idaho Standards Achievement Test), DMA (Direct Math Assessment) and 
DWA (Direct Writing Assessment) will be used to track student progress and to measure student mastery of State 
Standards over time. 
 
 

Remediation 

 
Additional help will be given to students who do not accomplish the following; 

• meet or exceed the State proficiency and growth requirements for Adequate Yearly Progress after 
a period of three consecutive academic years at TCPCS, 

• read at grade level by third grade, 
• compute math at grade level by third grade, 
• reflect positive growth on the parent surveys done yearly on the child’s attitudes and habits 

toward, but not limited to, work ethic, honesty, taking responsibility, self-confidence, knowledge, 
etc., 

• reflect positive growth on self-assessment surveys done yearly on attitudes and habits toward task 
performance. 

Special Note: Those students not reading at grade level or computing grade level math will be identified and receive 
a variety of services including, Special Education, Title 1 (if funded), tutoring and the opportunity, with parental 
support, to attend school during one or more intercessions. 
 

 

Idaho State Accreditation Standard IV Learning Environment 

 
TCPCS will provide a safe, nurturing, disciplined and orderly learning environment that is conducive to learning. 
The school site, facilities, equipment and related services will serve as a vehicle for the implementation of the 
mission and factor into the functioning of the educational program. The school’s learning environment will address 
the physical, emotional and social health and safety of all persons in the school. Maintenance of discipline and 
attention to reducing student behavior problems will improve learning opportunities for all students. The provision 
of a productive climate and culture is an essential factor impacting student achievement. 
 

 

Discipline, Suspension, Expulsion and Re-enrollment 

 
TCPCS recognizes that effective instruction requires an orderly environment focused on learning and that schools 
have an important role to fill in supporting parent efforts to teach basic values to their children. The school will 
establish a code of conduct and other rules clearly defining expectations, as well as appropriate and inappropriate 
behaviors. Students will be held to strict compliance. Suspensions and expulsions will comply with Idaho Code 33-
512. The Administrator or his/her designee may suspend a student for violation of school policy. The Administrator 
or any staff member may recommend a student for disciplinary action. The Board must approve any expulsion. The 
Board shall establish disciplinary procedures and may add or amend any disciplinary procedure consistent with 
Idaho Law. Students, parents or staff members may appeal the decision of the Administrator to the Board. The 
Board shall create a student handbook, which will include official notification of disciplinary rules, set forth in an 
age-appropriate manner, as required by Idaho Code 33-205. 
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Discipline for students with disabilities shall comply with Idaho Code 33-205 and the 1997 Individuals with 
Disabilities Act. For students wanting to reenroll, the parent or legal guardian may reapply and enter the lottery 
process again only if the student was not expelled for violation of the code of conduct or other serious disciplinary 
problems. All other students wanting to reenroll are free to do so by reapplying through the lottery. 
 
 

Expulsion and Suspension 

 
The trustees of Taylor’s Crossing Public Charter School will follow state law and due process to outline a Code of 
Conduct including expectations and consequences for unacceptable behavior. Suspension or Expulsion will be 
considered only as the final option in a series of efforts to avoid such measures including but not limited to the 
following steps: 

Step1: Parent/ Guardian incident notification procedure (written and/or verbal) 
Step 2: Principal intervention. 
Step 3: Suspension with parental notification – 3 days. Re-admission will be allowed after a conference 
with student, parents/guardian, and principal. 
Step 4: Suspension with parental notification 5 days. Re-admission will be allowed after a hearing within 
(5) school days with the Board of Directors. 
Step 5: Expulsion until the next calendar break/semester, rest of the year. A hearing will be set within five 
(5) school days whenever possible with the Governing Board. The Governing Board shall have the right to 
permanently expel students for disciplinary or attendance reasons. 
 
 

Policy of Internet Safety 

 
TCPCS will adopt a Policy of Internet Safety for minors that includes the operation of a technology protection 
measure with respect to any of its computers with Internet access. This measure will protect against access through 
such computers to visual depictions that are obscene, child pornography or other content harmful to minors in 
compliance with the Children’s Internet Protection Act. 

1. In many cases, library research resources, such as databases of magazine, journal and newspaper 
articles, are only available through Internet access. Also, the Internet provides access to information 
and media resources, simulations, and other online educational activities. Its proper use can open new 
opportunities for research, learning and communication. 
 

2. TCPCS will make prudent effort to limit improper use. All students and parents must agree to sign an 
Internet use agreement. If the agreement is not signed, the student will forfeit his/her privilege of 
Internet use. Students will be held to the highest standard of moral conduct while using the Internet. 

 
3. Students will be assigned a network login. With this access comes responsibility. Student logins on the 

school's network system(s) are considered a privilege not a right. Students are expected to use only the 
software made available to them by their teachers or designated technology staff. They are allowed to 
save documents and other school-related files to their home directories on the network, or other drives 
only as specified by their teachers or designated technology staff. A student who inadvertently gains 
access to inappropriate material on the Internet is expected to discontinue access as quickly as possible 
and to report the incident to a staff member. 
 
 

Health and Safety 

 
TCPCS shall ensure that policies and procedures are developed for contacting law enforcement and the student’s 
parents, legal guardian or custodian regarding a student reasonably suspected of using or being under the influence 
of alcohol or a controlled substance. The policies formed will meet the provisions of section 37-2732C, Idaho Code, 
and this section shall be made available to each student, parent, guardian, or custodian as provided by section 30-512 
6., Idaho Code. 
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Taylor’s Crossing Public Charter School will comply with the following: 
 

1. Conduct criminal history background checks for all employees in compliance with Idaho Code 33-130. 
 

2.  Require that all students have proof of Immunization or will have a written parental waiver as well as 
a birth certificate    or other identification before being enrolled at TCPCS. 

 
3. The school shall provide certification that the facilities used meet all requirements for health, safety, 

fire and accessibility prior to the opening of the school and will provide for the regular inspections of 
the facilities by authorized inspectors for aforementioned compliance as required by local and state 
laws and rules. 

 

4. The school discipline policies designed to ensure the safety and well-being of staff and students will be 
enforced by the staff. These policies may include immediate suspension and expulsion as allowed or 
restricted by Idaho Law. 

 
5. TCPCS will have a crisis management plan developed prior to the opening of the school. 

 
 

Educational Programs and Services 

 
Provision of educational programs and services such as HIV/AIDS education, family life/sex education, 
occupational education, driver education, guidance and counseling services, summer school programs, parent 
education programs, social work and psychological services will be identified based on need. The Board of 
Directors, Administrator and staff will work together to determine the need for, and estimated cost and value of the 
above programs. These programs will be provided as required by Idaho Code §33- 1612 and the rules governing 
thoroughness at IDAPA 08.02.03. 
 

Class Size 

 
TCPCS will be relatively small. In our initial school year we will have approximately 270 students, kindergarten 
through eighth grade. We believe that students benefit from a small school setting. Although our total population is 
small, our classrooms may be considered large. The methods we use benefit from relatively large classrooms. The 
effectiveness of our character education plan makes it possible to turn what often is seen as negative (i.e. large, hard 
to control classrooms) into a more positive, energetic and vibrant place in which to learn. Our kindergarten class will 
have 32students, which consists of a morning class of 16 students and an afternoon class of 16 students as well.  
First through third grades will have 32 students, fourth through sixth grades will have 34 students and seventh 
through eighth grades will have 35 students. We will expand one grade per year. We plan to implement our high 
school in 2006 with the addition of ninth grade. It is a possibility that ninth through twelfth may be added together in 
2006, but that will depend on need and/or interest. 
 

Transportation 

 
Transportation will be the responsibility of the parent(s) or legal guardian(s) of TCPCS students. The estimated cost 
to the school for transportation will be $0. The Taylor’s Crossing Board of Directors will retain the option to pass 
more transportation policy as determined by the board. Further transportation planning will be implemented as 
indicated by the enrollment of students. 
 

Child Nutrition 

 
Nutrition may be contracted with District 93. TCPCS may provide nutritional services as soon as facilities allow. 
TCPCS Board will approve policies for determining eligibility of students for free and reduced prices for meals. 
Verification reporting, and record-keeping, will be filed with the state agency in accordance to State and Federal 
law. 

PROPOSED PERFORMANCE CERTIFICATES TAB E Page 427



38 

 

 
 

Idaho Accreditation Standard V Continuous School Improvement 

 
TCPCS is resolute in our focus for student learning and growth. Therefore our qualified professionals will be 
actively involved in the implementation and utilization of Continuous School Improvement Planning (CSIP) Ref. 
IDAPA 08.02.02.140. This plan will provide for the systematic analysis of student performance data. This raw 
testing data will be provided to the Idaho Public Charter School Commission according to the most current State 
requirements. Results will help to demonstrate the impact of the school’s instructional and organizational practices 
on student achievement and progress towards individual school goals on a yearly cycle. 
 
The CSIP will consist of ten core elements. 
 

1. Data driven, measurable student achievement goals. 
2. Assessment/analysis of staff strengths and weaknesses 
3. Review of research 
4. Directional statements 
5. Ongoing data collection and analysis 
6. Utilization of data analysis to focus improvement efforts 
7. Strategies focused on improving student performance 
8. Action plan and timeline 
9. Professional development goals 
10. Monitoring and evaluation 
 

TCPCS will provide quality results through the continual improvement of our educational program. TCPCS’s 
professional development programs and parent/community participation will be essential elements in providing a 
good school. 
 

Comprehensive Assessment Program 

 
TCPCS will use the State approved Comprehensive Assessment Program as outlined in the Rules Governing 
Thoroughness to determine student proficiency. Each assessment will be comprehensive and will be aligned to the 
Idaho State Achievement Standard it is intended to assess. In addition, TCPCS will use other assessment 
mechanisms to measure student progress, achievement and proficiency. Such mechanisms will include, but not be 
limited to, assessments for social studies, science, health and humanities, and will be developed to meet state rules 
by a qualified School Administrator and teaching team. 
 

Parental Involvement 

  
Parents of students who attend Taylor’s Crossing Public Charter School will be involved in the education of their 
children and in the school at many levels. Parents bring an in-depth understanding of their children’s personalities, 
learning styles and strengths and weaknesses, which is essential for the continuing educational development of their 
children. 
 
The process to ensure parental involvement will be as follows: 
 

1. Parents will receive a handbook as each year begins. 
2. Parents will be encouraged to attend two parent teacher conferences per year. 
3. Parents will be asked to complete a survey during the school year addressing the following issues: safety 
of students, classroom discipline, school-wide discipline, child’s response to classroom atmosphere and 
parents’ perception of learning environment. 
4. Parents will be encouraged to be involved in the Parent-Faculty Association and to volunteer for school 
projects, programs, committees and to work with students. 
5. Parents will be encouraged to provide an appropriate learning environment at home for study. 
6. Parents will be encouraged and welcomed to volunteer in their child’s(ren’s) classroom(s). 
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6. Parents will be encouraged to communicate regularly with the school. In turn, the school and the PFA 

will regularly communicate with the parents. 
 

The Board shall establish policies to ensure parental involvement. These requirements shall not require the payment 
of tuition or mandatory service requirements, but will include requirements for parental or legal guardian 
participation in enrollment procedures, school policy recommendation, and student discipline. TCPCS is a public 
school of choice and parents who choose this school for their children are agreeing to abide by the policies of the 
school. 
 
The Board shall establish or recognize an official Parent Committee (PFA). Members of that committee will be 
elected annually by parents of students enrolled in the school according to policy set by the Board. The parent 
committee will be authorized to make recommendations regarding any aspect of the school. The parent committee 
shall be a key element in the creation, implementation and evaluation of school policy as determined by the board. 
(See also administrative services) 
 

Idaho Accreditation Standard VI Student Achievement 

 
Measurable Student Educational Standards: Ref. Idaho Code 33-5202 (3) (b) 

 
TCPCS will be accountable for student achievement. As a measure, accountability will refer to the systematic 
collection, analysis and use of data and information to provide for continuous improvement in student performance. 
The majority of TCPCS students will meet, at a minimum, the standards established by the state through rigorous 
accountability, which will include but is not limited to challenging examinations, demonstrations of achievement 
and other appropriate tests and measures. After a period of three consecutive academic years at TCPCS, students 
will be expected to meet or exceed the state proficiency and growth requirements for adequate yearly progress. 
Those students not reading at grade level or computing grade level math will 

be identified and receive a variety of services. 
 

Scoring and Report Formats 

 
In accordance with the Rules Governing Thoroughness, standardized test scores will be provided for each subject 
area assessed and reported in standard scores, benchmark scores or holistic scores. Test results will be presented in a 
class list report of student scores, building summary, content area criterion reports by skill, disaggregated group 
reports and pressure sensitive labels as appropriate. Information about the number of students who are eligible for 
special education who participate in regular and alternate assessments, and their performance results, shall be 
included in reports to the public if it is statistically sound to do so and would not disclose performance results 
identifiable to individual students. 
 

Conclusion 

 
In conclusion, TCPCS will establish a school philosophy embraced by teachers, the administrator, students, and 
parents which holds that every child is valued and every student will succeed at a high level, both socially and 
academically. The character education plan will result in a safe school infused with positive peer pressure, students 
who are ready to learn everyday and who possess the self-discipline needed to maximize their and other’s 
educational experiences. The academic program for TCPCS is designed to meet the needs of the students, not cater 
to the convenience of teachers, administrators or to the school calendar. That means that all styles and rates of 
learning are taken into account, yet expectations for achievements are not compromised. Once again, when there is 
low threat and content is highly challenging, accelerated learning will take place, and the results will be outstanding! 
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Special Education Services: Ref. Idaho Code 33-5205 (3) (q) 

 
TCPCS will identify special needs students, and provide successful special needs education for them. We will also 
adopt and comply with the “Special Education Manual” from the State Department of Education as now adopted or 
as amended and will meet all conditions of section 7, State Special Education document on charter schools. 
 
TCPCS will comply with the Individuals with Disabilities in Education Act (“IDEA”), Section 504 of the 
Rehabilitation Act (“Section 504”), and the Americans with Disabilities Act (“ADA”).  
 

Identification and Evaluation 
 
Once an Eligibility Report is established, a reevaluation will be performed every three (3) years or as needed by the 
Evaluation Team recommendations, by the IEP Team Members/Child Study Team. The IEP will be developed by 
the IEP Team Members/Child Study Team including a Parent or Guardian, Special Education Teacher or contracted 
service provider, General Education Teacher, Principal, Professional who assisted in Identification (if possible, or 
otherwise in the same field), and the Student. All IEP’s will follow the Idaho Special Education Manual Chapter 4 
guidelines. 
 

Education 
 

Students who have IEP's already in place will be placed and educated in the Least Restrictive Environment (LRE). 
The IEP will be followed and overseen by an endorsed, credentialed staff member or contracted service provider. 
The Harbor method includes Special Needs children in everyday classroom activities, as to not label the students 
and to encourage their growth. The child will be included to the maximum extent appropriate, per the IEP and Idaho 
Special Education Manual Chapter 5 guidelines. The LRE will be implemented by the general education teacher, 
and supplemented by the special education teacher or contracted service provider. 
 
Provisions for students who may require reasonable accommodation (504 Plans) under the federal Rehabilitation 
Act will be implemented by the general education teacher, and guidelines developed by the Child Study Team will 
be followed. 
 
TCPCS shall comply with all applicable federal laws in regard to services and education of English Language 
Learner (“ELL”) students. TCPCS shall develop and implement, and maintain policies and procedures for the 
provision of services to ELL students in accordance with guidance published by the Office of Civil Rights of the 
U.S. Department of Education. At a minimum these policies and procedures shall ensure the following: 
 

• Identify students who need assistance 
 

• Develop a program that in the view of experts in the field, has reasonable chance for success; 
 

• Ensure that necessary staff, curricular materials and facilities are in place and used properly. 
 

• Develop appropriate evaluation standards, including program exit criteria, for measuring the progressof 
students, and assess the success of the program and modify it where needed. 

 
 

At-risk and Students with Disabilities 

 
Students with disabilities will be served according to federal and state laws regarding special education including 
but not limited to Section 504 of the Rehabilitation Act, the Americans with Disabilities Act, the Individuals with 
Disabilities Education Act (IDEA), and other applicable legislation.  
 
TCPCS, as a public charter school, is open to all students and will ensure all students receive all services required by 
law. TCPCS will adopt a non-discriminatory policy regarding admissions. Children with and without disabilities 
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will be admitted to the school on the same basis, except that special education students may be exempt from 
academic proficiency and entrance requirements if the lack of proficiency has been caused by the student’s 
disability. TCPCS will provide a free, appropriate public education (FAPE) to all of its students. 
 
Students with disabilities will be served in accordance with their Individualized Education Programs (IEPs). The 
school may hire a Special Education Coordinator to work with the IEP team. The IEP team will be comprised of the 
student’s parent (or legal guardian), special education teacher (or service provider), general education teacher, a 
person qualified to interpret evaluation results, the student’s transition services provider (if necessary), and others 
with special expertise (at the discretion of the parent). 
 
 Meetings conducted to review, modify, and implement a student’s IEP will include the participation of the child’s 
parent and child when appropriate. Parents will be expected to participate fully in all aspects of the IEP process 
including the identification, evaluation, eligibility, and IEP planning for their child. 
 
Transportation services will be provided as required by the student’s IEP. Progress reporting for children with 
disabilities will be conducted on the same basis as for non-disabled students, and the school will develop a plan for 
participation of special education students in statewide assessments. 
 
Parents will be informed of their due process rights and responsibilities in writing, and the school will supply written 
notification of any special education meeting concerning their child. The school will secure the information consent 
from parents before special education evaluations are conducted and all aspects of the IEP process will remain 
confidential as required by IDEA and FERPA. 
 

Assurances 

 
TCPCS will adhere to all provisions of federal law relating to students with disabilities, including the IDEA, Section 
504 of the Rehabilitation Act of 1974, and Title II of the Americans with Disabilities Act of 1990, that are 
applicable to it.  
 
TCPCS will, consistent with applicable law, ensures that all students with disabilities that qualify under the IDEA: 
 

• Have available a free appropriate public education (FAPE) 
 

• Are appropriately evaluated 
 

• Receive an appropriate education in the least restrictive environment 
 

• Are involved in the development of and decisions regarding the IEP, along with their parents if the student 
is age fourteen (14) or older. 
 

• Have access to appropriate procedures and mechanisms, along with their parents, to resolve any disputes or 
disagreements related to the school’s or school district’s provision of FAPE. 

 
 TCPCS will employ or contract, at a minimum, a properly certified individual as the school’s special education 
coordinator, whose responsibilities will include working with contracted service providers to ensure that all required 
special education and related services are being provided and that all IEPs are appropriate in the context of TCPCS’s 
learning setting. 
 
The school may permit the special education coordinator to take on additional instructional duties to the extent that 
they do not interfere with the coordinator’s responsibilities to ensure the school’s compliance with the IDEA, 
Section 504 of the Rehabilitation Act of 1974, and Title II of the Americans with Disabilities Act of 1990. 
 
TCPCS will ensure that parents of children with special needs are informed of how their children are progressing on 
annual IEP goals and in the general curriculum at least as frequently as parents of regular education children are. 
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TCPCS will abide by the applicable provisions of IDEA and the Family Educational Rights Privacy Act of 1974 in 
order to ensure that data regarding students with disabilities is retained and kept confidential, including having 
procedures for maintaining files in a secure and locked location with limited access. 
 
TCPCS’s Special Education Coordinator will retain such data and prepare such reports as are needed by each 
disabled child’s school district of residence or the Department of Education in order to permit such entities to 
comply with deferral law and regulation. 
 
 

Special Education Services Outline 

 
A. Child Find/Prereferral Activities (completed by prereferral team) 
* Problem solve, plan and implement modifications and interventions; document results. 
B. Referral to Consider a Special Education Evaluation (completed by prereferral team and 
   evaluation team) 
* Prereferral team submits a formal referral to consider special education evaluation. 
* Provide the parent and adult student with a Special Education Rights Statement. 
* Seek parent/adult student input and afford opportunity for a meeting. 
* Evaluation team decides whether to conduct further assessments. 
C. Written Notice and Consent (completed by the evaluation team) 
* Provide written notice to the parent and adult student. 
* Seek consent from the parent/adult student for assessments. 
* Receive written consent for assessment from the parent/adult student. 
D. Evaluation and Eligibility Determination (completed by evaluation team) 
* Schedule and conduct assessments. 
* Review assessment information with parent/adult student. Determine eligibility and 
complete the Eligibility Report. (Meeting with the entire team is a parent/adult student option.) 
* Provide the parent/adult student with a copy of the Eligibility Report. 
E. IEP Development and Implementation (completed by IEP team) 
* Invite the parent and adult student to the IEP team meeting. 
* Provide a Special Education Rights Statement to the parent and adult student. 
* Develop IEP and determine placement in LRE. 
* Receive consent for initial placement from the parent/adult student. 
* Provide a copy o the IEP with written notice to the parent and the adult student. 
* Implement IEP. 
F. Review/Revision of IEP and Placement Decision (completed by IEP team) 
* Provide a Special Education Rights Statement to the parent and adult student. 
* Invite the parent and adult student to the IEP team meeting. 
* Review eligibility, develop an IEP, and determine placement annually. 
* Provide a copy of IEP with written notice to both the parent and adult student. 
G. Reevaluation (completed by evaluation team) 
* Inform the parent and adult student that reevaluation is due. 
* Provide a Special Education Rights Statement to the parent and the adult student. 
* Seek parent/adult student input on reevaluation and afford opportunity to request a 
   meeting. 
* Receive consent from the parent/adult student for assessments if planning to assess (OR) 

* Provide the parent and the adult student with written notice of no further intended 
   assessment if evaluation team determines exiting information is adequate. 
* Schedule and conduct assessments. 
* Review assessment information with parent/adult student. Determine eligibility and 
   complete the Eligibility Report. (Meeting with the entire team is a parent/adult student 
   option.) 
* Provide the parent/adult student with a copy of the Eligibility Report. 
* Go to steps in Box F or Box H. 
H. Discontinuation of Services 
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* Provide written notice to the parent and the adult student before discontinuing special 
   education services. 
1 year or less / 3 years or less 
 
 

Discipline for Students with Disabilities 

 

The general rules pertaining to the discipline of special education students are as follows: 
 

1. Under Idaho Code 33-205, all students are entitled to certain procedural safeguards, or rights, before 
they can be suspended or expelled from school for any period of time. 
 

2. TCPCS personnel may suspend a special education student for up to 10 school days in a school year 
using the same standards that are used for other students. Services may cease during this period. 
 

3.  In many cases, school personnel and a parent/adult student are able to reach an agreement on how to 
respond to a student’s behavior. IDEA discipline procedures and limitations come into play only when 
an agreement cannot be reached.   
 

4. Any time TCPCS personnel consider unilaterally removing a special education student for more than 
10 school days in a school year, additional procedures and limitations required by the IDEA must be 
followed. TCPCS will:  

a.      Provide Free Appropriate Public Education (FAPE) in these circumstances: 
(1) The student is removed for more than 10 consecutive school days, or 
(2)    The student is subjected to a series of removals that constitute a pattern because 
they accumulate to more than 10 school days in a school year, and because of factors 
such as the length of each removal, the total amount of time the student is removed, and 
the proximity of the removals to one another. 

b.      Conduct a functional behavioral assessment and/or develop a behavioral intervention plan. 
c.      Notify the parent/adult student of the disciplinary action to be taken. 
d.      Determine whether a series of removals (of 10 or fewer school days each) constitutes a 

change of placement. 
e.      Conduct a manifestation determination immediately, if possible, but not later than 10 school 

days after the date on which the decision to take the disciplinary action is made for (1) a 
single removal of more than 10 consecutive school days, (2) a series of removals that 
constitutes a change of placement, or (3) placement in an Interim Alternative Educational 
Setting, IAES. 

 
A student who is eligible for special education cannot be expelled, suspended for more than 10 
consecutive school days or subjected to a change of placement for behavior that is a manifestation 
of his/her disability. 

 
5. Under certain conditions, school personnel or a hearing officer may order placement of a special 

education student in an IAES for not more than 45 calendar days, if students without disabilities would 
be placed in an alternative education setting or would be excluded from school for the same 
disciplinary infraction. 
 

6. At any time, TCPCS personnel may seek to obtain a court order to remove a special education student 
from school or the current placement. 
 

7. Students who are not currently eligible for special education may be entitled to an evaluation or other 
IDEA rights if the school had knowledge that the student met IDEA eligibility prior to the behavior 
and the parent/adult student asserts this right. 
 

8. When the IEP team determines that special transportation is required and documents it on the IEP, all 
procedural safeguards under the IDEA must be afforded to the student in matters concerning 
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transportation. Whether a suspension from the bus counts as a suspension from school depends on the 
following: 

 
a.  If bus transportation is on the IEP, a suspension from the bus would be treated as a 

suspension from school, unless the school provides transportation service in some other way, 
because that transportation is necessary for the student to obtain access to the location where 
all other services will be delivered. 

b. If bus transportation is not on the IEP, a suspension from the bus would not be counted as 
suspension from school. In these cases, the student and the parent would have the same 
obligations to get to and from school as a student without a disability who had been 
suspended from the bus.  

If the student’s behavior on the bus results in a suspension from the bus, the IEP team must 
determine whether the behavior on the bus is similar to behavior in the classroom that is addressed 
in an IEP. If the behavior is not similar, the IEP team should consider developing a behavioral 
intervention plan for the bus behavior. 

 
 

Gifted and Talented Students 

 
TCPCS shall identify and provide services to students who possess demonstrated or potential abilities that give 
evidence of high performing capabilities in intellectual, creative, specific academic or leadership areas, or ability in 
the performing or visual arts, and those students who require services or activities not ordinarily provided by the 
school in order to more fully develop such capabilities. TCPCS will utilize eligibility criteria developed by the Idaho 
Department of Education as stipulated in Idaho Code 33-2003. The TCPCS educational program will support the 
needs of gifted and talented students through its selfpaced, great books, leadership and online curriculum. TCPCS 
will also utilize the services of the Center on Disabilities and Human Development (CDHD) to ensure that gifted 
and talented students at the school are properly identified and provided with appropriate instruction. 
 
 

Limited English Proficiency Students 

 
As a public school, TCPCS is committed to serving all interested and eligible students. TCPCS will send out home 
language surveys to determine primary home/native language. TCPCS may contract additional services within the 
community or may purchase assessment material through Ballard and Tighe or may follow the recommendation of 
its school principal. 
 
In addition to our rigorous phonics program, TCPCS teachers will supplement the program to adapt to the needs of 
LEP students. If necessary, units can be re-arranged, mastery levels may be adjusted, and/or assessments can be 
adapted. Teachers will be trained to identify LEP students. Teachers will learn how to ask appropriate questions and 
help parents identify problem areas as well as individual learning plans for LEP students. 
 
TCPCS’ LEP program will be administered in accordance with all applicable statutes, regulations, program plans, 
and applications, pursuant to Title III of the No Child Left Behind Act of 2001 (NCLB), 20 U.S.C. §6801 et seq., 
and the Idaho State LEP Program, Civil NO. 70 1068 Consent Decree and House Bill No. 787 (2004) 
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Limited English Proficiency Services Outline 

 
I. Introduction 

 
II. Program Goals 

 
III. Identification of Primary Home Language Other Than English (PHLOTE) 

 
IV. Assessment of English Language Learners 

 
V. Reassessment, Reclassification and Exiting 

 
VI. Monitoring 

 
VII. Instructional Program and Educational Approaches for LEP students 

 
VIII. Staffing and Professional Development 

 
IX. Equal Access to other school district programs 

 
X. Parent and Community Involvement 

 
XI. Program Evaluation, Review and Improvement 

 
 

Administrative Services Ref. Idaho Code 33-5205 (4) 

 
Upon approval, TCPCS will function as a non-profit organization, organized and managed under the Idaho 

Nonprofit Corporation Act, as outlined in the school’s Bylaws and Articles of Incorporation. Authority is given to 
the TCPCS board of directors by the state of Idaho as provided in the Public Charter School Act of 1998.’(I.C. 33-
5201) 
Accordingly, the organizational flow chart representing the flow of information and the chain of command 
is as follows: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
• The above flow chart includes, but is not limited to, the following details: 

 Board of Directors 

Administrator                                                      

(Principal) 

    Teacher     Student     Parent        PFA 
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• The Board, as a board, shall have the full power and duty to manage and oversee the operations of the 

Corporation's business and to pledge credit, assets and property of the Corporation when necessary to facilitate 
the efficient operation thereof. 

• The Board of Directors will have the responsibility to approve the selection of the school Administrator, who 
may not be one of its members. The Board also will be responsible for hearing and approving or disapproving 
the recommendations of the school Administrator with respect to changes in staffing, programs, or curriculum. 

• The Board of Directors and PFA (Parent Faculty Association) of TCPCS may provide consultation to the 
Administrator regarding ongoing plans for the school. 

• The Board will, when necessary, adjudicate disagreements between parents and the administration. 
• The Administrator represents the TCPCS Board of Directors as the liaison between the Board and the charter 

school community. 
 
The Administrator supervises, directly or indirectly, all employees of TCPCS. 
 
TCPCS may hire staff or contract with a service provider for other services such as accounting, business 
management or other business or educational services. 
 
TCPCS shall adopt policies to address the safekeeping of student records and will comply with Family Educational 
Rights and Privacy Act (FERPA). 
 
 

Contracted Services 

 
The school may hire staff or contract with a service provider for services such as transportation, food service, 
accounting, business management, or other business or educational services. A list of all contracts identifying the 
party with whom TCPCS has contracted, the length of the contract, and the expenditures required by the contract 
will be submitted to the Idaho Public Charter School Commission for review no later than thirty (30) days prior to 
the opening of school and thereafter, annually. 
 
 

Attendance Area 

 
The primary attendance area shall be Joint School District No. 93, 91, 251 and 60.   Prospective students of TCPCS 
will be given the opportunity to enroll regardless of race, color, national or ethnic origin, religion, sex, social or 
economic status, or special needs. 
 
 

Advertising and Promotion Plan 

 
TCPCS will actively recruit students for enrollment using, but not limited to, the following methods: 
 
• TCPCS website (available within two weeks of approval) that will introduce the Harbor Institute method of 

instruction, and other information about the school. 
• Brochures promoting the curriculum and methods used at TCPCS. 
• Public informational meetings about TCPCS will be held in accordance with Idaho Statute §67-23. 
• A Harbor Institute method of instruction video will be made available. 
• Enrollment information will be printed in both English and Spanish, at least three months ahead of enrollment 

deadline. 
• Enrollment information will be posted in highly visible and prominent locations in English and Spanish within 

the attendance area of TCPCS. 
• TCPCS will ensure that press releases are in English and Spanish and will be disseminated to media outlets that 

broadcast within, and/or printed publications within, their attendance area. These announcements will start at 
least 14 days before the enrollment deadline each year and will run on at least three occasions. 
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The costs for implementing this plan will be approximately $3,400. (See 3 year Budget- Itemized Expenses- 
Advertising) 
 
 

Admission Procedures 
 

Enrollment Deadline 
 

TCPCS will establish an enrollment deadline each year, by which date all requests for admission to attend TCPCS 
for the next school year must be received. 

Requests For Admission 
 

A parent, guardian or other person with legal authority to make decisions regarding school attendance on behalf of a 
child in Idaho may make a request in writing for such child to attend TCPCS. In the case of a family with more than 
one child seeking to attend TCPCS, a single request for admission must be submitted on behalf of all siblings. The 
request for admission must be submitted to, and received by, TCPCS on or before the enrollment deadline, as set by 
TCPCS. 
The request for admission shall contain the name, address, and telephone number of each prospective family. If the 
initial capacity of TCPCS is insufficient to enroll all prospective students, then an equitable selection process, such 
as a lottery or other random method, shall be utilized to determine which prospective students will be admitted to 
TCPCS, as described in IDAPA 08.02.04.203.09. Only those written requests for admission submitted on behalf of 
prospective students that are received prior to the enrollment deadline established by TCPCS would be permitted to 
participate in the equitable selection process. 
 

Admission Preferences 
 

TCPCS will establish admission preference for students residing in District 93, according to Section 33- 5206, Idaho 
Code. In addition, TCPCS will establish admission preferences, as authorized by Section 33- 5205(3)(I), Idaho 
Code, for students returning to TCPCS, for children of founders and full time employees, and for siblings of students 
already selected to attend TCPCS. 
  

Priority of Preferences for Initial Enrollment 
 

Admission preferences for initial enrollment of students for TCPCS will have the following selection hierarchy: 
 

a.  First, to the children of founders and full time employees, this admission preference will be 
limited to not more than ten percent (10%) of the initial capacity of TCPCS. 

b. Second, to siblings of pupils already selected by the lottery or other random method. 
 

c.  Third, to prospective students residing in the attendance area of TCPCS. 
 

d.         Fourth, by an equitable selection process, such as by lottery or other random method.  
 

Priority Preferences for Subsequent Enrollment Periods  
 

TCPCS will have admission preferences for enrollment of students in subsequent school years, with the selection 
hierarchy with respect to such preferences as follows: 
 

a. First, to pupils returning to TCPCS in the second or any subsequent year of operation. 
 

b. Second, to children of founders and full-time employees, this admission preference will be limited 
to not more than ten percent (10%) of the capacity of TCPCS. 

 
c. Third, to siblings of pupils already enrolled in TCPCS. 
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d. Fourth, to prospective students residing in the attendance area of TCPCS. 
 

e.  Fifth, by an equitable selection process, such as by lottery or other random method. 
 

 

Proposed Attendance list 

 
Each year TCPCS will maintain a proposed attendance list containing the names of all prospective students on 
whose behalf a timely request for admission was received, separated by grade level. The proposed attendance list 
will contain columns next to the name of each student, in which TCPCS will designate admission preferences 
applicable to each prospective student. The columns will designate “A” for returning preference; “B” for children of 
founders and full time employees preference; “C” for sibling preference, with a corresponding cross-reference to 
each of the siblings of the prospective student; and “D” for attendance area preference. 
 
 

Equitable Selection Process 

 
If the initial capacity of TCPCS is insufficient to enroll all prospective students, or if capacity is insufficient to enroll 
all prospective students in subsequent school years, then TCPCS will determine who will be offered admission to 
TCPCS by conducting a fair and equitable selection process. The selection process may be conducted as follows: 
 

a. The name of each prospective student on the proposed attendance list will be individually affixed 
on a 3”x 5” index card. The index cards will be separated by grade. The selection process will be 
conducted one grade level at a time, beginning at the highest grade. The index cards, containing 
the names of the prospective students for the grade level being selected, will be placed into a 
single container. 
 

b.   A neutral, third party will draw each index card from the container, and such person will write the 
selection number on each index card as drawn, beginning with the numeral “1” and continuing 
sequentially thereafter. In addition, after selecting each index card, the name of the person selected 
will be compared to the proposed attendance list to determine whether any preferences are 
applicable to such person. 
 

c.  If the name of the person selected is a returning student, then the letter “A” will be written on such 
index card. If the name of the person selected is the child of a founder or full time employee, the 
letter “B” will be written on such index card. If the name of the person selected is the sibling of 
another student that has already been selected for admission to TCPCS, then the letter “C” will be 
written on such index card. If the name of the person resides in the attendance area of TCPCS, 
then the letter “D” will be written on such index card. 
 

d. With regard to the sibling preference, if the name of the person selected has a sibling in a higher 
grade who has already been selected, but the person previously selected did not have the letter “C” 
written on his or her index card (because a sibling had not been selected for admission prior to the 
selection of the index card of that person), then the letter “C” will be written on that person’s 
index card at this time. 

 
e. With regard to the children of founder and full time employee preference, a running tally will be 

kept during the course of the selection procedure of the number of index cards, in the aggregate, 
that have been marked with the letter “B”. When the number of index cards marked with the letter 
“B” equals ten percent (10%) of the proposed capacity of TCPCS for the year at issue, then no 
additional index cards will be marked with the letter “B”, even if such person selected would 
otherwise be eligible for children of founders or full time employees preference. 

 
f. After all index cards have been selected for each grade, then the index cards shall be sorted for 

each grade level in accordance with the following procedure. All index cards with the letter “A” 
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shall be sorted first, based on the chronological order of the selection number written on each 
index card; followed by all index cards with the letter  “B,” based on the chronological order of 
the selection number written on each index card; followed by all index cards with the letter “C,” 
based on the chronological order of the selection number written on each index card; followed by 
all index cards with the letter “D,” based on the chronological order of the selection number 
written on each index card; followed by all index cards containing no letters, based on the 
chronological order of the selection number written on each index card. 
 

g. After the index cards have been sorted for each grade level, the names will be transferred by grade 
level, and in such order, to the final selection list. 

 
 

Final Selection List 

 
The names of the persons in highest order on the final selection list will have the highest priority for admission to 
TCPCS in that grade, and will be offered admission to TCPCS in such grade until all seats for that grade are filled. 
 
 

Notification And Acceptance Process 

 
a. Within seven days after conducting the selection process, TCPCS will send an offer letter to the 

parent, guardian, or other person who submitted an admission request on behalf of the student, 
advising the person that the student has been selected for admission to TCPCS. The offer letter 
must be signed by the student’s parent or guardian, and returned to TCPCS by the date designated 
in the offer letter from TCPCS. 
 

b. Within seven days after conducting the selection process, TCPCS will send a letter to the parent or 
guardian, or other person who has submitted an admission request on behalf of the student, 
advising them that the perspective student is not eligible for admission, but will be placed on a 
waiting list and may be eligible for admission at a later date if a seat becomes available. 
 

c. If a parent, guardian, or other person receives an offer letter on behalf of a student and declines 
admission, or fails to sign and return the offer in a timely manner by the date designated in the 
offer letter, then the name of that student will be stricken from the final selection list and that seat 
will be made available to the next eligible student on the final selection list. 
 

d.  If a student withdraws from TCPCS during the school year for any reason, then the seat that 
opens in that grade will be made available to the next eligible student on the final selection list. 

 

 

Subsequent School Years 

 
The final selection list for a given school year will not roll over to the next subsequent school year. If the capacity of 
TCPCS is not sufficient to enroll all prospective students during the next subsequent school year, then a new 
equitable selection process will be conducted by TCPCS for that year.  
 
All prospective students who miss the enrollment deadline will be placed at the bottom of the final selection list in 
the order in which they are received. They will only receive admittance to TCPCS when all prospective students on 
the final selection list have been given the option of acceptance and there are still vacancies in the grade level 
needed. 
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BUDGET ASSUMPTIONS 

 
 Grades Served 

Please circle all grades being taught. 

 

Total Number Served 
Enrollment cap at all campuses and 
in all grades combined 

 

Sites 
Number Operating 

 

Year 1 K 1 2 3 4 5 6 7 8 9 10 11 12 270 ____1_______ 

Year 2 K 1 2 3 4 5 6 7 8 9 10 11 12 303 ____1_______ 

Year 3 K 1 2 3 4 5 6 7 8 9 10 11 12 336 ____1_______ 

 

School Calendar 

� Standard  � Extended School Year  Instructional Days__173____ 
      Start Date__August 16, 2006___ 
X Alternative (please describe in 5 words or less) 

__Modified Year-Round____________ 
 
The planned permanent location for TCPCS will be located within District 93. 
 
The first year or so of operation, we expect that TCPCS will be held in modular buildings. It is estimated that we 
will need 10,650 total square feet to house grades K-8 and one main office room based on other Harbor Schools, 
especially Compass Public Charter School in Meridian, ID. It is our intent to build a facility much the same as 
Liberty Charter School, located in Nampa, ID, when it is financially feasible to do so. At that time we will meet all 
required state and local guidelines concerning construction of a public school. 
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Financial Overview 
Three Year Revenue Projections 
 
 Year 1 Year 2 Year 3 

100 General Funds    

Carry Over $0.00 $61,618.15 $173,136.05 

Revenue $1,179,765.41 $1,387,824.16 $1,593,828.91 
Transfers In $8,500.00 $8,500.00 $8,500.00 
Total Funds $1,188,265.41 $1,396,324.16 $1,602,328.91 
Contingency Reserve $58,988.27 $69,391.21 $79,691.45 
Expense $1,126,647.25 $1,223,188.11 $1,321,987.71 
Unallocated Funds $2,629.88 $103,744.84 $200,649.76 

245 State Tech    

Carry Over $0.00 $0.00 $0.00 
Revenue $4,500.00 $4,500.00 $4,500.00 
Expense $4,500.00 $4,500.00 $0.00 

257 Exceptional Child    

Carry Over $0.00 $0.00 $0.00 
Revenue $0.00 $14,000.00 $12,000.00 
Transfers In $33,561.31 $19,561.31 $21,561.31 
Total Funds $33,561.31 $33,561.31 $33,561.31 
Expense $33,561.31 $33,561.31 $0.00 

272 Federal Grant    

Revenue $170,000.00 $150,000.00 $150,000.00 
Expense $150,000.00 $0.00 $0.00 
Unallocated Funds $20,000.00 $150,000.00 $150,000.00 

420 Plant Facilities    

Carry Over $0.00 $0.00 $0.00 
Revenue $4,000.00 $4,000.00 $4,000.00 
Expense $4,000.00 $4,000.00 $0.00 

 
Overview 
Year 1 Enrollment divisor Proj. ADA Units 
Total 270 0 259.2 14.67 
Kindergarten 24 40 23.04 0.75 
grades 1-6 180 20 172.8 8.64 
grades 7-8 66 12 63.36 5.28 
Year 2     
Total 303 0 290.88 17.31 
Kindergarten 24 40 23.04 0.75 
grades 1-6 180 20 172.8 8.64 
grades 7-8 66 12 63.36 5.28 
grades 9-12 33 12 31.68 2.64 
Year 3     
Total 336 0 322.56 19.95 
Kindergarten 24 40 23.04 0.75 
grades 1-6 180 20 172.8 8.64 
grades 7-8 66 12 63.36 5.28 
grades 9-12 66 12 63.36 5.28 
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3 Year Budget - Itemized Expenses 
Actt./Fund Name Year 1 Year 2 Year 3 

100 General Fund    
100-512100 Elem Prog Salaries    
100-512100 Kindergarten $21,875.00 $21,875.00 $21,875.00 
100-512100 1st $43,750.00 $43,750.00 $43,750.00 
100-512100 2nd $43,750.00 $43,750.00 $43,750.00 
100-512100 3rd $43,750.00 $43,750.00 $43,750.00 
100-512100 4th $43,750.00 $43,750.00 $43,750.00 
100-512100 5th $43,750.00 $43,750.00 $43,750.00 
100-512100 6th $43,750.00 $43,750.00 $43,750.00 
100-512100 7th $43,750.00 $43,750.00 $43,750.00 
100-512100 8th $43,750.00 $43,750.00 $43,750.00 
100-512100 Music $21,875.00 $21,875.00 $21,875.00 
100-512100 PE $21,875.00 $21,875.00 $21,875.00 
100-512100 Science $30,625.00 $30,625.00 $30,625.00 
100-512101 K Ed. Ast. $5,418.00 $5,418.00 $5,418.00 
100-512101 1st Ed. Ast. $5,418.00 $5,418.00 $5,418.00 
100-512101 1st Ed. Ast. $5,418.00 $5,418.00 $5,418.00 
100-512101 1st Ed. Ast. $5,418.00 $5,418.00 $5,418.00 
100-512101 2nd Ed. Ast. $5,418.00 $5,418.00 $5,418.00 
100-512101 3-4 Ed. Ast. $5,418.00 $5,418.00 $5,418.00 
100-512101 5-6 Ed. Ast. $5,418.00 $5,418.00 $5,418.00 
100-512101 7-8 Ed. Ast. $5,418.00 $5,418.00 $5,418.00 
100-512101 Computer Ed. Ast. $7,500.00 $7,500.00 $7,500.00 
100-512101 Spanish Ed. Ast. $15,000.00 $15,000.00 $15,000.00 
100-512111 Substitutes $1,000.00 $1,000.00 $1,000.00 
100-512200 Elem Prog Benefits    
100-512200 Kindergarten $4,062.19 $4,062.19 $4,062.19 
100-512200 1st $12,924.38 $12,924.38 $12,924.38 
100-512200 2nd $12,924.38 $12,924.38 $12,924.38 
100-512200 3rd $12,924.38 $12,924.38 $12,924.38 
100-512200 4th $12,924.38 $12,924.38 $12,924.38 
100-512200 5th $12,924.38 $12,924.38 $12,924.38 
100-512200 6th $12,924.38 $12,924.38 $12,924.38 
100-512200 7th $12,924.38 $12,924.38 $12,924.38 
100-512200 8th $12,924.38 $12,924.38 $12,924.38 
100-512200 Music $4,062.19 $4,062.19 $4,062.19 
100-512200 PE $4,062.19 $4,062.19 $4,062.19 
100-512201 Science $5,687.06 $5,687.06 $5,687.06 
100-512201 K Ed. Ast. $414.48 $414.48 $414.48 
100-512201 1st Ed. Ast. $414.48 $414.48 $414.48 
100-512201 1st Ed. Ast. $414.48 $414.48 $414.48 
100-512201 1st Ed. Ast. $414.48 $414.48 $414.48 
100-512201 2nd Ed. Ast. $414.48 $414.48 $414.48 
100-512201 3-4 Ed. Ast. $414.48 $414.48 $414.48 
100-512201 5-6 Ed. Ast. $414.48 $414.48 $414.48 
100-512201 7-8 Ed. Ast. $414.48 $414.48 $414.48 
100-512201 Computer Ed. Ast. $573.75 $573.75 $573.75 
100-512211 Spanish Ed. Ast. $4,747.50 $4,747.50 $4,747.50 
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100-512210 Substitutes $76.50 $76.50 $76.50  
100-512300 Elem. Prog. Purchased Services    
100-512300 General Purchased Services    
100-512308 ICSN Dues $2,000.00 $2,000.00 $2,000.00 
100-512310 ICSN Site Visit $0.00 $0.00 $2,000.00 
100-512312 Technology Maint $2,000.00 $5,000.00 $5,000.00 
100-512314 In-service $300.00 $300.00 $300.00 
100-512315 Parent Night Activities $250.00 $250.00 $250.00 
100-512318 Internet $1,000.00 $1,000.00 $1,000.00 
100-512319 Training Travel $200.00 $200.00 $200.00 
100-512321 Harbor Training Travel Expenses $3,600.00 $3,600.00 $3,600.00 
100-512400 Elem. Prog. Supplies    
100-512400 General Supplies $21,000.00 $21,000.00 $21,000.00 
100-512401 Curriculum - Materials $16,000.00 $22,444.44 $24,888.89 
100-512460 Staff Incentives $500.00 $500.00 $500.00 
100-512461 Student Incentives $500.00 $500.00 $500.00 
100-512500 Elementary Program Equipment    
100-512500 General Equipment $15,000.00 $15,000.00 $15,000.00 
100-515100 Secondary Program Salaries    
100-515100 High School 1 $0.00 $43,750.00 $43,750.00 
100-515100 High School 2 $0.00 $32,812.50 $43,750.00 
100-515100 High School 3 $0.00 $0.00 $43,750.00 
100-515100 High School 4 $0.00 $0.00 $21,875.00 
100-515101 High School Librarian Tutor $0.00 $11,800.00 $11,800.00 
100-515200 Secondary Program Benefits    
100-515200 High School 1 $0.00 $8,124.38 $8,124.38 
100-515200 High School 2 $0.00 $6,093.28 $8,124.38 
100-515200 High School 3 $0.00 $0.00 $8,124.38 
100-515200 High School 4 $0.00 $0.00 $4,062.19 
100-515201 High School Librarian Tutor $0.00 $2,191.26 $2,191.26 
100-515400 Secondary Program Supplies    
100-515410 High School 1 $0.00 $1,050.00 $2,100.00 
100-521800 Exceptional Child Program/ Trans.    
100-521800 Transfer to 257 $33,561.31 $19,561.31 $21,561.31 
100-532300 Student Activities    
100-532301 Field Trips $1,250.00 $1,250.00 $1,500.00 
100-611300 Guidance and Health Pur. Ser.    
100-611300 Counseling/ eye-lice checks $500.00 $500.00 $600.00 
100-622400 Media/Library Supplies    
100-622400 Library $0.00 $0.00 $200.00 
100-641100 School Administration Salaries    
100-641100 Administrator $72,500.00 $72,500.00 $72,500.00 
100-641101 Clerk-Payroll-Data Entry $20,000.00 $20,000.00 $20,000.00 
100-641101 Secretary $21,000.00 $21,000.00 $21,000.00 
100-641200 School Administration Benefits    
100-641200 Administrator $18,263.25 $18,263.25 $18,263.25 
100-641201 Clerk-Payroll-Data Entry $1,530.00 $1,530.00 $1,530.00 
100-641201 Secretary $1,606.50 $1,606.50 $1,606.50 
100-641202 SUTA $4,500.00 $4,725.00 $4,950.00 
100-641203 WORK COMP $5,000.00 $5,250.00 $5,500.00 
100-641300 School Admin. Pur. Ser.    
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100-641330 Administrative Consulting $8,500.00 $4,000.00 $4,000.00 
100-641331 Accounting/Consulting $5,000.00 $5,250.00 $5,500.00 
100-641332 Audit-new format this yr.(est.) $3,000.00 $3,000.00 $3,000.00 
100-641333 Computer Program Update $400.00 $400.00 $400.00 
100-641334 Membership Dues $0.00 $0.00 $0.00 
100-641302 Cell Phones $360.00 $360.00 $360.00 
100-641301 Phones $3,500.00 $3,500.00 $3,500.00 
100-641303 Fingerprinting $550.00 $550.00 $550.00 
100-641-304 Consultant Specialist Ap. Fees $200.00 $200.00 $200.00 
100-641315 Advertising $3,400.00 $3,400.00 $3,400.00 
100-641300 Travel $2,000.00 $2,000.00 $2,000.00 
100-641305 Legal $4,200.00 $2,000.00 $2,000.00 
100-641400 School Admin Supplies    
100-641401 Office Supplies $3,000.00 $3,000.00 $3,000.00 
100-641400 Department Budgets $1,000.00 $1,000.00 $1,000.00 
100-641402 Christmas Gifts $500.00 $500.00 $500.00 
100-641700 School Admin Ins and Judgment    
100-641700 Insurance $7,000.00 $7,350.00 $7,700.00 
100-661300 Building Care Pur. Ser.    
100-661301 Janitorial Services $10,000.00 $10,000.00 $10,000.00 
100-661302 Annual Cleaning and Service $2,000.00 $2,000.00 $2,000.00 
100-661400 Building Care Supplies    
100-661401 Janitorial Supplies $2,000.00 $2,000.00 $2,000.00 
100-664300 Maintenance - Bldgs. & Equip. P.S.    
100-664310 Utilities $15,000.00 $15,900.00 $16,800.00 
100-664312 Garbage Service $600.00 $600.00 $600.00 
100-665300 Maintenance – Grounds Pur. Ser.    
100-665301 Grounds Maintenance $4,000.00 $4,000.00 $4,000.00 
100-665302 Snow Removal $1,000.00 $1,000.00 $1,000.00 
100-667300 Security Program Pur. Ser.    
100-667303 Fire Equipment Inspections $300.00 $300.00 $300.00 
100-810500 Capital Assets Program-Cap. Obj.    
100-810500 Land Lease to Own $30,000.00 $30,000.00 $30,000.00 
100-810501 Facilities Purchase or Lease $134,000.00 $134,000.00 $134,000.00 
245-512800 State Tech Grant – Transfers    
245-512800 Trans Tech Grant to 100-515312 $4,500.00 $4,500.00 $4,500.00 
257-521100 Exceptional Child Program-Salaries    
257-521100 Special Ed. Coordinator $21,875.00 $21,875.00 $21,875.00 
257-521101 Special Ed. Ast. $5,418.00 $5,418.00 $1,006.12 
257-521200 Exceptional Child Program-Benefits    
257-521200 Special Ed. Coordinator $4,062.19 $4,062.19 $4,062.19 
257-521201 Special Ed. Ast. $1,006.12 $1,006.12 $1,006.12 
257-521300 Exceptional Child Prog. Pur. Ser.    
257-521300 Contracted Services $1,200.00 $1,200.00 $1,200.00 
272-512300 Elementary Purchased Services    
272-512301 Publicity-School Culture    
272-512303 Startup Consulting $3,000.00 $0.00 $0.00 
272-512305 Harbor Institute Training $8,500.00 $0.00 $0.00 
  $55,000.00 $0.00 $0.00 
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272-512400 Elementary Supplies    
272-512401 Office Furniture $2,000.00 $0.00 $0.00 
272-512402 Instructional Furniture $19,500.00 $0.00 $0.00 
272-512403 Accounting Software $2,000.00 $0.00 $0.00 
272-512404 Curriculum and Materials $30,000.00 $0.00 $0.00 
272-512405 Technology $30,000.00 $0.00 $0.00 
420-681800 Plant Facilities    
420-681800 trans to 100-810500 $4,000.00 $4,000.00 $0.00 
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Year 1 Cash Flow 
Monthly Expenses 
100 Fund  July Aug Sept Oct Nov Dec Jan Feb March April May June July Aug Total 

Expenses  $0.00 $22,950.00 $104,086.05 $100,086.05 $94,586.05 $98,286.05 $94,586.05 $94,586.05 $94,586.05 $98,086.05 $94,586.05 $75,740.94 $75,740.94 $78,740.94 $1,126,647.25 

Revenue  $0.00 $294,941.35 $168,116.57 $0.00 $168,116.57 $168,116.57 $0.00 $0.00 $168,116.57 $0.00 $0.00 $168,116.57 $8,500.00 $44,241.20 $1,188,265.41 

Balance  $0.00 $271,991.35 $336,021.87 $235,935.83 $309,466.35 $379,296.87 $284,710.83 $190,124.78 $263,655.30 $165,569.26 $70,983.21 $163,358.84 $96,117.89 $61,618.15  

Details                 

Actt./Fund  July Aug Sept Oct Nov Dec Jan Feb March April May June July Aug  

100 General Fund                

100-512100 Elem Prog Salaries                

100-512100 Kindergarten $0.00 $0.00 $1,822.92 $1,822.92 $1,822.92 $1,822.92 $1,822.92 $1,822.92 $1,822.92 $1,822.92 $1,822.92 $1,822.92 $1,822.92 $1,822.92  

100-512100 1st $0.00 $0.00 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83  

100-512100 2nd $0.00 $0.00 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83  

100-512100 3rd $0.00 $0.00 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83  

100-512100 4th $0.00 $0.00 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83  

100-512100 5th $0.00 $0.00 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83  

100-512100 6th $0.00 $0.00 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83  

100-512100 7th $0.00 $0.00 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83  

100-512100 8th $0.00 $0.00 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83 $3,645.83  

100-512100 Music $0.00 $0.00 $1,822.92 $1,822.92 $1,822.92 $1,822.92 $1,822.92 $1,822.92 $1,822.92 $1,822.92 $1,822.92 $1,822.92 $1,822.92 $1,822.92  

100-512100 PE $0.00 $0.00 $1,822.92 $1,822.92 $1,822.92 $1,822.92 $1,822.92 $1,822.92 $1,822.92 $1,822.92 $1,822.92 $1,822.92 $1,822.92 $1,822.92  

100-512100 Science $0.00 $0.00 $2,552.08 $2,552.08 $2,552.08 $2,552.08 $2,552.08 $2,552.08 $2,552.08 $2,552.08 $2,552.08 $2,552.08 $2,552.08 $2,552.08  

100-512101 K Ed. Ast. $0.00 $0.00 $602.00 $602.00 $602.00 $602.00 $602.00 $602.00 $602.00 $602.00 $602.00 $0.00 $0.00 $0.00  

100-512101 1st Ed. Ast $0.00 $0.00 $602.00 $602.00 $602.00 $602.00 $602.00 $602.00 $602.00 $602.00 $602.00 $0.00 $0.00 $0.00  

100-512101 1st Ed. Ast $0.00 $0.00 $602.00 $602.00 $602.00 $602.00 $602.00 $602.00 $602.00 $602.00 $602.00 $0.00 $0.00 $0.00  

100-512101 1
st
 Ed. Ast $0.00 $0.00 $602.00 $602.00 $602.00 $602.00 $602.00 $602.00 $602.00 $602.00 $602.00 $0.00 $0.00 $0.00  

100-512101 2nd Ed. Ast. $0.00 $0.00 $602.00 $602.00 $602.00 $602.00 $602.00 $602.00 $602.00 $602.00 $602.00 $0.00 $0.00 $0.00  

100-512101 3-4 Ed. Ast $0.00 $0.00 $602.00 $602.00 $602.00 $602.00 $602.00 $602.00 $602.00 $602.00 $602.00 $0.00 $0.00 $0.00  

100-512101 5-6 Ed. Ast $0.00 $0.00 $602.00 $602.00 $602.00 $602.00 $602.00 $602.00 $602.00 $602.00 $602.00 $0.00 $0.00 $0.00  

100-512101 7-8 Ed. Ast $0.00 $0.00 $602.00 $602.00 $602.00 $602.00 $602.00 $602.00 $602.00 $602.00 $602.00 $0.00 $0.00 $0.00  

100-512101 Computer Ed $0.00 $0.00 $833.33 $833.33 $833.33 $833.33 $833.33 $833.33 $833.33 $833.33 $833.33 $0.00 $0.00 $0.00  

100-512101 Spanish Ed $0.00 $0.00 $1,666.67 $1,666.67 $1,666.67 $1,666.67 $1,666.67 $1,666.67 $1,666.67 $1,666.67 $1,666.67 $0.00 $0.00 $0.00  

100-512111 Substitutes $0.00 $0.00 $111.11 $111.11 $111.11 $111.11 $111.11 $111.11 $111.11 $111.11 $111.11 $0.00 $0.00 $0.00  

100-512200 Elem Prog Benefits                

100-512200 Kindergarten $0.00 $0.00 $338.52 $338.52 $338.52 $338.52 $338.52 $338.52 $338.52 $338.52 $338.52 $338.52 $338.52 $338.52  

100-512200 1st $0.00 $0.00 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03  

100-512200 2nd $0.00 $0.00 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03  

100-512200 3rd $0.00 $0.00 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03  

100-512200 4th $0.00 $0.00 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03  

100-512200 5th $0.00 $0.00 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03  

100-512200 6th $0.00 $0.00 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03  

100-512200 7th $0.00 $0.00 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03  

100-512200 8th $0.00 $0.00 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03 $1,077.03  

100-512200 Music $0.00 $0.00 $338.52 $338.52 $338.52 $338.52 $338.52 $338.52 $338.52 $338.52 $338.52 $338.52 $338.52 $338.52  

100-512200 PE $0.00 $0.00 $338.52 $338.52 $338.52 $338.52 $338.52 $338.52 $338.52 $338.52 $338.52 $338.52 $338.52 $338.52  

100-512201 Science $0.00 $0.00 $631.90 $631.90 $631.90 $631.90 $631.90 $631.90 $631.90 $631.90 $631.90 $0.00 $0.00 $0.00  

100-512201 K Ed. Ast. $0.00 $0.00 $46.05 $46.05 $46.05 $46.05 $46.05 $46.05 $46.05 $46.05 $46.05 $0.00 $0.00 $0.00  

100-512201 1st Ed. Ast $0.00 $0.00 $46.05 $46.05 $46.05 $46.05 $46.05 $46.05 $46.05 $46.05 $46.05 $0.00 $0.00 $0.00  

100-512201 1st Ed. Ast $0.00 $0.00 $46.05 $46.05 $46.05 $46.05 $46.05 $46.05 $46.05 $46.05 $46.05 $0.00 $0.00 $0.00  

100-512201 1st Ed. Ast $0.00 $0.00 $46.05 $46.05 $46.05 $46.05 $46.05 $46.05 $46.05 $46.05 $46.05 $0.00 $0.00 $0.00  

100-512201 2nd Ed. Ast. $0.00 $0.00 $46.05 $46.05 $46.05 $46.05 $46.05 $46.05 $46.05 $46.05 $46.05 $0.00 $0.00 $0.00  

100-512201 3-4 Ed. Ast $0.00 $0.00 $46.05 $46.05 $46.05 $46.05 $46.05 $46.05 $46.05 $46.05 $46.05 $0.00 $0.00 $0.00  

100-512201 5-6 Ed. Ast $0.00 $0.00 $46.05 $46.05 $46.05 $46.05 $46.05 $46.05 $46.05 $46.05 $46.05 $0.00 $0.00 $0.00  

100-512201 7-8 Ed. Ast $0.00 $0.00 $46.05 $46.05 $46.05 $46.05 $46.05 $46.05 $46.05 $46.05 $46.05 $0.00 $0.00 $0.00  

100-512201 Computer Ed $0.00 $0.00 $63.75 $63.75 $63.75 $63.75 $63.75 $63.75 $63.75 $63.75 $63.75 $0.00 $0.00 $0.00  

100-512211 Spanish Ed $0.00 $0.00 $527.50 $527.50 $527.50 $527.50 $527.50 $527.50 $527.50 $527.50 $527.50 $0.00 $0.00 $0.00  

100-512210 Substitutes $0.00 $0.00 $8.50 $8.50 $8.50 $8.50 $8.50 $8.50 $8.50 $8.50 $8.50 $0.00 $0.00 $0.00  

100-512300 Elem. Prog. Purchased Services              
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100-512300 General Pu $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00  
100-512308 ICSN Dues $0.00 $0.00 $0.00 $2,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00  
100-512310 ICSN Site V $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00  
100-512311 Programma $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00  
100-512312 Technology $0.00 $0.00 $555.56 $555.56 $555.56 $555.56 $555.56 $555.56 $555.56 $555.56 $555.56 $0.00 $0.00 $0.00  
100-512313 Teacher Tr $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00  
100-512314 In-service $0.00 $0.00 $33.33 $33.33 $33.33 $33.33 $33.33 $33.33 $33.33 $33.33 $33.33 $0.00 $0.00 $0.00  
100-512315 Parent Nigh $0.00 $0.00 $27.78 $27.78 $27.78 $27.78 $27.78 $27.78 $27.78 $27.78 $27.78 $0.00 $0.00 $0.00  
100-512318 Internet $0.00 $0.00 $83.33 $83.33 $83.33 $83.33 $83.33 $83.33 $83.33 $83.33 $83.33 $83.33 $83.33 $83.33  
100-512319 Training Tra $0.00 $0.00 $22.22 $22.22 $22.22 $22.22 $22.22 $22.22 $22.22 $22.22 $22.22 $0.00 $0.00 $0.00  
100-512321 Harbor Tra $0.00 $3,600.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00  
100-512400 Elem. Prog. Supplies               
100-512400 General Su $0.00 $0.00 $2,333.33 $2,333.33 $2,333.33 $2,333.33 $2,333.33 $2,333.33 $2,333.33 $2,333.33 $2,333.33 $0.00 $0.00 $0.00  
100-512401 Curriculum $0.00 $16,000.00 $0.00 $0.00 $0.00 $4,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00  
100-512460 Staff Incent $0.00 $0.00 $55.56 $55.56 $55.56 $55.56 $55.56 $55.56 $55.56 $55.56 $55.56 $0.00 $0.00 $0.00  
100-512461 Student Inc $0.00 $0.00 $55.56 $55.56 $55.56 $55.56 $55.56 $55.56 $55.56 $55.56 $55.56 $0.00 $0.00 $0.00  
100-512500 Elementary Program Equipment              
100-512500 General Eq $0.00 $0.00 $1,666.67 $1,666.67 $1,666.67 $1,666.67 $1,666.67 $1,666.67 $1,666.67 $1,666.67 $1,666.67 $0.00 $0.00 $0.00  
100-512700 Elem. Prog. Ins. And Judg               
100-512700 Settlement $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00  
100-521800 Exceptional Child Program/Trans.              
100-521800 Transfer to $0.00 $0.00 $3,729.03 $3,729.03 $3,729.03 $3,729.03 $3,729.03 $3,729.03 $3,729.03 $3,729.03 $3,729.03 $0.00 $0.00 $0.00  
100-521800 total                
100-532300 Student Activities                
100-532301 Field Trips $0.00 $0.00 $138.89 $138.89 $138.89 $138.89 $138.89 $138.89 $138.89 $138.89 $138.89 $0.00 $0.00 $0.00  
100-611300 Guidance and Health Pur. Ser.              
100-611300 Counseling $0.00 $0.00 $55.56 $55.56 $55.56 $55.56 $55.56 $55.56 $55.56 $55.56 $55.56 $0.00 $0.00 $0.00  
100-641100 School Administration Salaries              
100-641100 Administrat $0.00 $0.00 $6,041.67 $6,041.67 $6,041.67 $6,041.67 $6,041.67 $6,041.67 $6,041.67 $6,041.67 $6,041.67 $6,041.67 $6,041.67 $6,041.67  
100-641101 Clerk-Payro $0.00 $0.00 $1,666.67 $1,666.67 $1,666.67 $1,666.67 $1,666.67 $1,666.67 $1,666.67 $1,666.67 $1,666.67 $1,666.67 $1,666.67 $1,666.67  
100-641101 Secretary $0.00 $0.00 $1,750.00 $1,750.00 $1,750.00 $1,750.00 $1,750.00 $1,750.00 $1,750.00 $1,750.00 $1,750.00 $1,750.00 $1,750.00 $1,750.00  
100-641200 School Administration Benefits              
100-641200 Administrat $0.00 $0.00 $1,521.94 $1,521.94 $1,521.94 $1,521.94 $1,521.94 $1,521.94 $1,521.94 $1,521.94 $1,521.94 $1,521.94 $1,521.94 $1,521.94  
100-641201 Clerk-Payro $0.00 $0.00 $127.50 $127.50 $127.50 $127.50 $127.50 $127.50 $127.50 $127.50 $127.50 $127.50 $127.50 $127.50  
100-641201 Secretary $0.00 $0.00 $133.88 $133.88 $133.88 $133.88 $133.88 $133.88 $133.88 $133.88 $133.88 $133.88 $133.88 $133.88  
100-641202 SUTA $0.00 $0.00 $4,500.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00  
100-641203 WORK CO $0.00 $0.00 $5,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
100-641300 School Admin. Pur. Ser.               
100-641330 Administrat $0.00 $0.00 $708.33 $708.33 $708.33 $708.33 $708.33 $708.33 $708.33 $708.33 $708.33 $708.33 $708.33 $708.33  
100-641331 Accounting $0.00 $0.00 $416.67 $416.67 $416.67 $416.67 $416.67 $416.67 $416.67 $416.67 $416.67 $416.67 $416.67 $416.67  
100-641332 Audit-new f $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,000.00  
100-641333 Computer P $0.00 $400.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00  
100-641302 Cell Phone $0.00 $0.00 $30.00 $30.00 $30.00 $30.00 $30.00 $30.00 $30.00 $30.00 $30.00 $30.00 $30.00 $30.00  
100-641301 Phones $0.00 $0.00 $291.67 $291.67 $291.67 $291.67 $291.67 $291.67 $291.67 $291.67 $291.67 $291.67 $291.67 $291.67  
100-641303 Fingerprinti $0.00 $550.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00  
100-641-304 Consultant $0.00 $200.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00  
100-641315 Advertising $0.00 $3,400.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00  
100-641300 Travel $0.00 $0.00 $166.67 $166.67 $166.67 $166.67 $166.67 $166.67 $166.67 $166.67 $166.67 $166.67 $166.67 $166.67  
100-641305 Legal $0.00 $0.00 $350.00 $350.00 $350.00 $350.00 $350.00 $350.00 $350.00 $350.00 $350.00 $350.00 $350.00 $350.00  
100-641300 total                
100-641400 School Admin Supplies               
100-641401 Office Supp $0.00 $0.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00  
100-641400 Departmen $0.00 $0.00 $83.33 $83.33 $83.33 $83.33 $83.33 $83.33 $83.33 $83.33 $83.33 $83.33 $83.33 $83.33  
100-641402 Christmas G $0.00 $0.00 $0.00 $0.00 $0.00 $500.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00  
100-641400 total                
100-641700 School Admin Ins and Judgments              
100-641700 Insurance $0.00 $0.00 $0.00 $3,500.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,500.00 $0.00 $0.00 $0.00 $0.00  
100-641700 total                
100-661300 Building Care Pur. Ser.               
100-661301 Janitorial S $0.00 $0.00 $1,111.11 $1,111.11 $1,111.11 $1,111.11 $1,111.11 $1,111.11 $1,111.11 $1,111.11 $1,111.11 $0.00 $0.00 $0.00  
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100-661302 Annual Cle $0.00 $2,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00  
100-661300 total                
100-661400 Building Care Supplies               
100-661401 Janitorial S $0.00 $0.00 $222.22 $222.22 $222.22 $222.22 $222.22 $222.22 $222.22 $222.22 $222.22 $0.00 $0.00 $0.00  
100-661400 total                
100-664300 Maintenance- Bldgs. & Equip. P.S.              
100-664320 Rent on Bu $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00  
100-664310 Utilities $0.00 $0.00 $1,500.00 $1,500.00 $1,500.00 $1,500.00 $1,500.00 $1,500.00 $1,500.00 $1,500.00 $1,500.00 $1,500.00 $1,500.00 $1,500.00  
100-664312 Garbage Se $0.00 $0.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00  
100-664300 total                
100-667300 Security Program Pur. Ser.               
100-667303 Fire Equipm $0.00 $0.00 $33.33 $33.33 $33.33 $33.33 $33.33 $33.33 $33.33 $33.33 $33.33 $0.00 $0.00 $0.00  
100-667300 total                
100-810500 Capital Assetts Program-Cap. Obj.              
100-810500 Land Lease $0.00 $0.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00  
100-810501 Facilities P $0.00 $0.00 $11,166.67 $11,166.67 $11,166.67 $11,166.67 $11,166.67 $11,166.67 $11,166.67 $11,166.67 $11,166.67 $11,166.67 $11,166.67 $11,166.67  
245-512800 State Tech Grant – Transfers               
245-512800 Trans Tech $0.00 $0.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $0.00 $0.00 $0.00  
257-521100 Exceptional Child Program-Salaries              
257-521100 Special Ed. $0.00 $0.00 $1,822.92 $1,822.92 $1,822.92 $1,822.92 $1,822.92 $1,822.92 $1,822.92 $1,822.92 $1,822.92 $1,822.92 $1,822.92 $1,822.92  
257-521101 Special Ed. $0.00 $0.00 $602.00 $602.00 $602.00 $602.00 $602.00 $602.00 $602.00 $602.00 $602.00 $0.00 $0.00 $0.00  
257-521200 Exceptional Child Program-Bennefits              
257-521200 Special Ed. $0.00 $0.00 $338.52 $338.52 $338.52 $338.52 $338.52 $338.52 $338.52 $338.52 $338.52 $338.52 $338.52 $338.52  
257-521201 Special Ed. $0.00 $0.00 $111.79 $111.79 $111.79 $111.79 $111.79 $111.79 $111.79 $111.79 $111.79 $0.00 $0.00 $0.00  
257-521300 Exceptional Child Prog. Pur. Ser.              
257-521300 Contracted $0.00 $0.00 $133.33 $133.33 $133.33 $133.33 $133.33 $133.33 $133.33 $133.33 $133.33 $0.00 $0.00 $0.00  
257-521310 Travel $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00  
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             D-2 Charter 

ESTIMATING SALARY BASED AND BENEFIT APPORTIONMENT 2004-2005 
    
      

 

 Administrative Instructional Non-Certified  
1. February 15, 2005 Support Units  
                      (from Page B-1, line 14) _______14.7__________ 

    

a) Staff Ratio 0.0750 1.1000 0.3750  
b) Calculated FTE (Staff Ratio times Support Units – above) 1.1003 16.1370 5.5013  
c) If Supports Units (1 above) is less than 40.0     

    Administrative – add .50     
    Instructional – Add .50     

d) If Support Units (1 above) is less than 20.0     
    Instructional – Add additional .50     

e) Adjusted Staff Allowance (b + c + d) 1.1003 16.1370 5.5013  

f) Actual FTEs     

g) Staff Allowance 1.1003 16.1370   

h) Charter Index 1.80000 1.50000   

Estimated Adjusted Instructional Index (99.35% of actual)  1.45108   

i) Base Salary $33,760 $23,210 $18,463  

j) Average Salary (h x i) $60,768 $33,680   

k) Maximum Transferable Administrative Dollars (e x j x 20%) N A 2004-2005    

l) Certified Preliminary Salary Based Apportionment (g x j) $66,860 $543,494   

m) Noncertified Preliminary Salary Based Apportionment (g x i)   $101,570  

n) Instructional Salary Allocation for beginning teachers (D-3)  $0  Totals 

o) Maximum Allowable Apportionment (l + m + n) $66,860 $543,494 $101,570 $711,924 

p) Actual Total Salary $72,500 $446,250 $107,844 $626,594 

q) Adjustments to Actual Salary    0 

r) Adjusted Actual Salary $72,500 $446,250 $107,844 $626,594 

s) Salary Amount Used to Calculated Benefits (smaller: o or r) $66,860 $446,250 $101,570 $626,594 

t) Benefit Apportionment (s x 18.04%) $12,062 $80,504 $18,323 $109,153 

u) Waivers     

v) Salary Based Apportionment plus Waivers (s + u) $66,860 $446,250 $101,570 $711,924 

w) Maximum Salary Apportionment $66,860 $543,494 $101,570 $711,924 

x) Salary Based Apportionment Allowance               $711,924 $66,860 $543,494 $101,570 $711,924 

Benefit Apportionment    not with new law           $110,889 
                                         See total column to right 

    

Salary Based Apportionment $711,924    
M & O Distribution $358,689    
Total $1,070,612    
Benefit Apportionment $109,153    
Bussing Reimbursement $0    
Total Support $1,179,765    
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Public School Attendance Alternative 
 
Because TCPCS is a new entity and not a conversion of an existing school, the attendance alternative would be the 
same as for those presently residing within the area. Students located within the attendance area of TCPCS will have 
the option to enroll in existing public schools presently serving the area. No student will be required to attend 
TCPCS. 
 

Dual Enrollment Ref. Idaho Code 33-5205 (3) 
 
Students enrolled in the charter school shall be allowed to participate in dual enrollment with traditional public 
schools as required by Idaho Code 33-203. Dual enrollment options will be subject to district procedures as allowed 
in Idaho Code 33-203 (1). 
 

School/Facility Description 
 
a. Hours of Operation: TCPCS plans to open in August of 2006. Grade organization will generally consist of 

traditional single-grade classrooms. The school calendar and hours of operation are based upon a modified 
schedule including 173 days of instruction. The school day is initially planned to begin at 8:30 AM and end at 
2:30 PM. This schedule will be reviewed on an annual basis and may be changed, as necessary, by the 
Administrator in consultation with the Board of Directors. 
 

b. Facility Acquisition Plans: The TCPCS Real Estate Committee has acquired from Ammon and Idaho Falls City 
information on the following: zoning schedule of use control, changing of current zoning use, available possible 
land sites, landowners, location of current city services, projected future use maps, and the cost of running city 
services. The committee is focusing on possible land sites that are approximately 5 to 10 acres in size. Possible 
land sites are East River Road ½ mile north of Fairway Estates, County Line part of the north ¼ of section ST3 
N R38 E, Hwy 26 and 85 East, and N. Yellowstone Hwy just north of Motor-Vu and Canal. The planned 
permanent location for TCPCS will be located east of Woodruff in the Idaho Falls School District 93 
boundaries. It may cost $500-1000 per month to lease five acres of land; $25,000-30,000 to place portable 
buildings on the lot; $60-120/linear foot to run sewer line; $43.90/linear foot for water line; Utah Power will not 
estimate the cost of running power lines until the site is selected; $5500-6000 per month to rent portable 
buildings; $18,000-55,000 per acre to purchase land—the difference is dependent upon sewer/water service 
availability. $134,000.00 has been allocated for the purchase or lease of facilities and $30,000 for lease to own 
land. These projections are conservative to high for the Idaho Falls area. 
 

c. Building Options: TCPCS has the possibility of leasing land and placing portable modular buildings on the site 
until a permanent site is located and it is financially feasible for the school to build a permanent facility. The 
school will need a total of 9-10 rooms to meet the needs of the children K-8 and one main office room. The 
recommendation, from State School Facility Recommendations, for the size of elementary classrooms is 850 
square feet. It may be feasible to lease an already existing building that will meet the needs of the charter 
school. The Real Estate Committee is currently working with local real estate companies to look into this 
option. No lease agreements or purchase agreements will be signed until after the charter has been approved. It 
is the intent of TCPCS to build a facility much the same as Liberty Public Charter School. This facility will 
meet the needs of both the primary and secondary grades. This permanent structure will only be built when it is 
financially feasible to do so. At that time we will meet all required state and local guidelines concerning the 
construction of a public school. 
 

d. TCPCS shall provide certification that the facilities used meet all requirements for health, safety, fire and 
accessibility prior to the opening of the school and will provide for the regular inspections of the facilities by 
authorized inspectors for the aforementioned compliance. The Board shall secure facilities meeting legal 
requirements described above or cease operation until such facilities can be secured. The staff will enforce 
discipline policies designed to ensure the safety and well-being of the staff and students. These policies may 
include immediate suspension and expulsion as allowed or restricted by Idaho Law. 
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Idaho Public Charter School Commission Liability and Insurance 
 
The State Board of Education shall have no liability for the acts, omission, debts or other obligations of TCPCS, as 
provided in Idaho law, except as may be provided in an agreement or contract between the Idaho Public Charter 
School Commission and TCPCS. TCPCS shall defend, hold harmless and indemnify the Idaho Public Charter 
School Commission against any claim, action, loss, damage, injury liability, cost or expense of any kind or nature, 
including, but not limited to, attorney’s fees and court costs, arising out of the operation of the charter school and/or 
arising out of the acts of omissions of the agents, employees, invitees or contractors of TCPCS. TCPCS will also 
maintain a policy of general liability insurance, and any other type of insurance necessary to provide coverage for 
the potential losses described in this paragraph. 
 
The policy of insurance will have limits of liability of not less than $3,000,000 per person and $5,000,000 per 
occurrence. TCPCS will provide the Idaho Public Charter School Commission with proof of insurance prior to the 
opening of the school and by the date stipulated in the contract. As stated in Idaho Code 33-5204 (2) 
 
A public charter school may sue or be sued, purchase, receive, hold and convey real and personal property for 
school purposes, and borrow money for such purposes, to the same extent and on the same conditions as a traditional 
public school district, and its employees, directors and officers shall enjoy the same immunities as employees, 
directors and officers of traditional public school districts and other public schools, including those provided by 
chapter 9, title 6, Idaho Code. The authorized chartering entity that grants a public school charter shall have no 
liability for the acts, omissions, debts or other obligations of a public charter school, except as may be provided in 
the charter. A local public school district shall have no liability for the acts, omissions, debts or other obligations of 
a public charter school located in its district that has been approved by an authorized chartering entity other than the 
board of trustees of the local school district. 
 

Resolution of Disputes 
 
The Idaho Public Charter School Commission and the Board of directors of TCPCS will resolve disputes relating to 
provisions of this charter by following the procedures set forth in section 33-5209, Idaho Code, and the applicable 
rules of the State Board of Education, including notice of defect and submission of a corrective action plan. 
 

Annual Report to Idaho Public Charter School Commission 
 
TCPCS will submit a report to the Idaho Public Charter School Commission annually by October 15 for the 
previous year ending June 30, which will: 

1. include an independent audit of financial operations conducted by an independent auditing firm; 
2. include an independent audit of the school’s programmatic operations, which will include a report on 

student progress as outlined in our petition/application; 
3. provide for an annual student profile; socioeconomic data; mobility rates; enrollment and departures; 

number of special education students; types of disabilities; programs for and dollars spent on special needs 
students; number of minority students, student achievement and progress; and attendance rates. 

 
Additionally TCPCS will submit the financial audit to the Bureau of Public School Finance and the Bureau of 
Curriculum & Accountability at the State Department of Education by October 15 for the previous year ending June 
30. 
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Idaho Public Charter School Commission 
Pre-Opening Requirements for Newly Approved Public Charter Schools 

 
Requirement Description Submit To Deadline Notes 

New Charter School Bootcamp Attend training session with SDE; provide proof of attendance.  PCSC May 31 
The bootcamp will generally be 
held in March or April.  Proof of 
attendance is due by May 31. 

Pre-Opening Dashboard Complete the dashboard; include in Pre-Opening Update materials. PCSC May 31 

All Pre-Opening Update items will 
be due according to the meeting 
materials deadline, but no later 
than May 31. 

Enrollment Report 
Report of students who have accepted enrollment, per grade and 
total. Include in the Pre-Opening Dashboard as a part of the Pre-
Opening Update materials. 

PCSC May 31 

Facilities Report 
Update the Facility Template; include in Pre-Opening Update 
materials. 

PCSC  May 31 

Updated Pre-Opening Timeline 
Update the Pre-Opening Timeline; include  in Pre-Opening Update 
materials. 

PCSC  May 31 

School Calendar Prepare school calendar for SDE; provide copy for PCSC. SDE, PCSC May 31  

Charter School Advance 
Payment Request 

 SDE June 1  

Advance Payment Request - 
Transportation 

 SDE June 15  

Consolidated Federal  and 
State Grant Application  

If the school intends to have a Title I program or receive Title I, II, or 
III funds,  this application must be submitted to the SDE.  

SDE June 30 
Not applicable for schools not 
intending to have a Title I program 

Budget 
Finalize the year-one budget and submit to SDE per SDE 
instructions and format; provide a copy to the PCSC. 

SDE, PCSC July 15  

Updated 1st Year Cash Flow Update the 1st Year Cash Flow based on the finalized budget. PCSC July 15  

Facilities Confirmation 
Update the Facility Template for the school’s confirmed facility and 
submit documentation.  

PCSC July 15 
This final facilities update should 
demonstrate the school’s ability to 
open per its proposed schedule. 

Education Directory Updates  SDE July 30  

School Policies – LEP & GT 
Submit updated plans to provide services to Limited English 
Proficient  (LEP / ELL) and Gifted and Talented (GT) students. 

SDE, PCSC July 31 
Plans should be detailed and well-
tailored to the school and its 
educational program. 

Policy Manual 
School should submit a draft policy manual that outlines critical 
policies and procedures for the board and school operations. 

PCSC July 31  

Special Education Assurances 
Details available from the SDE and/or in the Charter School Special 
Ed Primer 

SDE 
Before 1st day 
of instruction 

 

Final Board & Staff Roster 
A final roster of board and staff with names, titles, and contact 
information should be submitted. 

PCSC August 31  

 

In addition to the above requirements, the school must submit applicable information / documents as outlined in the ID State Department of Education’s Data Acquisition Calendar. PROPOSED PERFORMANCE CERTIFICATES TAB E Page 453
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Bylaws 

TAYLOR’S CROSSING PUBLIC CHARTER SCHOOL, INC. 
An Idaho Nonprofit Corporation 

June 30, 2004 
 
 

ARTICLE 1 

OFFICES 

 
Section 1.1 Offices 
The Corporation’s principal office shall be fixed and located in the County of Bonneville, State of Idaho as the 
Board of Directors (“Board”) shall determine. The Board is granted full power and authority to change the principal 
office from one location to another within the County of Bonneville, State of Idaho. 
 

ARTICLE 2 

PURPOSE 

 

Section 2.1 Purpose 
The Corporation is organized exclusively for educational purposes within the meaning of Section 501(c)(3) of the 
Internal Revenue Code of 1986, or the corresponding provisions of any future Federal Income Tax Code. 
 
Not withstanding any other provision of these Bylaws to the contrary, the Corporation shall not carry on any 
activities not permitted of a corporation: 
 
(a) exempt from Federal Income Tax under Section 501(c)(3) of the Internal Revenue Code 1986 or the 
corresponding provision of any future Federal Income Tax Code, or 
 
(b) contributions to which are deductible under Section 170(c)(2) of the Internal Revenue Code of 1986, or the 
corresponding   provisions of any future Federal Income Tax Code. 
 
 

ARTICLE 3 

NO MEMBERS 

 

Section 3.1 No Members 
The Corporation shall have no members. Any action which would otherwise by law require approval by a majority 
of all members or approval by the members shall require only approval of the Board. All rights, which would 
otherwise by law vest in the members, shall vest in the Board. 
 
Section 3.2 Associates 
Nothing in Article 3 shall be construed to limit the Corporation’s right to refer to persons associated with it as 
“members” even though such persons are not members. No such reference by the Corporation shall render anyone a 
member within the meaning of Section 30-3-34 of the Idaho Nonprofit Corporation Act. Such individuals may 
initiate and take part in the discussion of any subject that may properly come before any meeting of the Board, but 
may not vote. 
 
 

ARTICLE 4 

BOARD OF DIRECTORS 
Section 4.1 Founding Board of Directors 
As the Founding Board of Directors, we are united in support of the Harbor Institute method of instruction, 
curriculum and policy. This method is the foundation for the establishment of this Charter. Therefore, to maintain 
full fidelity to the Harbor Institute method of instruction, the Board of Directors shall retain complete and full 
control of curriculum, teaching methods and school policy. The majority of the Board must approve any and all 
amendments, adoptions or repeals of the core curriculum, teaching methods, or policy. This section, being section 
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4.1 of Article 4 of the Bylaws of Taylor’s Crossing Public Charter School, Inc., may not be amended, deleted or 
changed without the majority vote of the Board of Directors. 
 
Section 4.2 Board of Directors 
The Board shall consist of directors elected or appointed for a two- (2) year term of office as set forth below. The 
number of directors constituting the Board of the Corporation shall be seven (7) members.  The Board of Directors 
shall have authority to conduct normal board functions if at least four (4) directors are present at  Board Meetings. 
The function of the Board can be described as policy making, advising and evaluating. The Board shall have the 
further duty of directing the financial means by which the educational program is conducted. They shall also ensure 
that the community be informed of the needs, purposes, values and status of the charter school. 
 
 
Section 4.3 Powers of the Board of Directors 
The Board, as a board, shall have the full power and duty to manage and oversee the operation of the Corporation’s 
business and to pledge the credit, assets, and property of said Corporation, when necessary, to facilitate the efficient 
operation thereof. Authority is given to the Taylor’s Crossing Public Charter School (“TCPCS”) Board of Directors 
by the State of Idaho as provided in the “Public Charter Schools Act of 1998.” (I.C. 33-5201) 
 
 
Section 4.4 Election of Directors 
(a) Prior to the first annual meeting of the Corporation, following the initial opening of TCPCS, the Board shall be 
comprised of the    Directors nominated and appointed by the organizing members and founders of TCPCS. 
 
(b) At the first annual meeting of the Corporation, following the initial opening of TCPCS, directors shall be elected 
or appointed in accordance with the provisions of Section 4.4 (c). 
 
(c) At the annual meetings of the Corporation, following the initial opening of TCPCS, directors will be elected 
orappointed to fill vacancies on the Board by the process outlined below: 

i.   All Board of Directors applicants will be required to fill out a questionnaire. 
 
ii.  All Board of Directors applicants are encouraged to tour Liberty Charter School in Nampa or another 
approved Harbor Method school, and should have a true appreciation of its teaching methods, curriculum, 
and policy. 
 
iii. All Board of Directors applicants will be required to go through a screening process, overseen by the 
TCPCS Board of Directors. 
 
iv. The TCPCS Board of Directors will nominate candidates for each open position. 
 
v.  Not more than three candidates per open position shall be nominated. 
 
vi. From the nominated candidates, the TCPCS Board of Directors will elect the new Board Members. 
 
vii.Any board openings will be advertised with the time, date, and location of said election by TCPCS 
using, but not limited   to, the following methods: public service announcements in newspapers and sending 
notification home with students. 
 
 

Section 4.5 Term 
(a) To support the establishment of staggered terms of office, the initial terms of office for up to four (4) 

directors, including Seats number one, three, five, and seven shall be three years. Thereafter the terms shall 
be two years; and the initial term of office for the remaining members, including Seats number two, four, 
and six shall be two years and thereafter shall be two years. 

 
(a) Each Director shall serve until the Board Members Stakeholders, at the annual meeting of the Corporation, 

duly elect or appoint his/her successor. 
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(b) The majority of the Board may reappoint existing Board Members who wish to serve for additional terms. 

  
Section 4.6   Resignation and Removal 

(a) Subject to the provisions of Section 30-3-69 of the Idaho Nonprofit Public Corporation Act, any director 
may resign effective upon giving written notice to the Chairman of the Board, or the Secretary of the 
Board, unless the notice specifies a later effective time. If the resignation is effective at a future time, a 
successor may be selected before such time, to take office when the resignation becomes effective. A 
director may be removed with cause or justifiable reason by a majority of the directors then in office. 

 
The Board may declare vacant the office of any director who has been convicted of a felony, or has been found to 
have breached any duty arising, under Article 30-3-85 of the Idaho Nonprofit Public Corporation Act. Additionally, 
anyone who has failed to attend four (4) or more meetings of the Board, without cause, in any calendar year may be 
removed. 
 

Breach of Duties is defined as the following: 
i. Failure to discharge duties in good faith 
ii. Failure to act with care 
iii. Failure to act in the best interest of the corporation 
 

(b) Removal of a director for one or more of the reasons listed in Section 4.6(b) above may be initiated by any 
member of the Board or by a majority vote petition of the Stakeholders. The Board shall hold a public 
meeting within ten (10) school attendance days of receiving such a request or petition. Such meeting shall 
be conducted with regard for the reasonable due process rights of all parties in public, except where either 
the Board or the director whose removal is sought requests a closed session. Where a closed session is held, 
the final action of the Board shall be taken in public. The director may be removed only if a majority of the 
directors then in office vote for removal. 

 
Section 4.7 Vacancies 

(a) Board vacancy or vacancies shall be deemed to exist if any director dies, resigns, or is removed, or if the 
authorized number of directors is increased. 

(b) A vacancy on the Board may be filled by a majority vote of the remaining directors, although less than a 
quorum. Each director so elected shall hold office until the next annual meeting of the Corporation. 

(c) No reduction of the authorized number of directors shall have the effect of removing any director prior to 
the expiration of the director’s term of office. 

 
Section 4.8 Compensation of Directors 
Directors shall not receive any compensation for their services; however, the Board may approve the reimbursement 
of a director’s actual and necessary expenses incurred in the conduct of the Corporation’s business. 
 
Section 4.9 Employees 
The Board shall have the power to hire employees of the Corporation whose duties shall be specified by the Board. 
 
Section 4.10Voting 
Voting by the Board shall be in person or by phone and no proxy voting on the Board may occur. The chairman of 
the board may vote on all issues before the board. 
 
Section 4.11 Rights of Inspection 
Directors have the right to inspect and copy all books, records and documents of every kind and to inspect the 
physical properties of the Corporation, provided such inspection is conducted at a reasonable time and after 
reasonable notice. This right of inspection and copying is subject to the Corporation’s obligations to maintain the 
confidentiality of certain books, records and documents under any applicable federal, state, or local law. 
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ARTICLE 5 

BOARD MEETINGS 

Section 5.1 Place of Meeting 
The place of all meetings of the directors shall be the principal office of the Corporation in the County of Bonneville 
Idaho, or at such other place as shall be determined from time to time by the Board. The place at which such 
meetings shall be held shall be stated in the notice and call of the meeting. No change in the place of meeting shall 
be made within three (3) days before the day on which an election of directors is to be held, unless an unforeseen 
catastrophic event occurs. In such case, the place of meeting will be changed or the meeting will be postponed. 
 
Section 5.2 Annual Meeting 
The annual meeting of the Directors of the Corporation for the appointment or election of directors and officers to 
succeed those whose terms expire, and for the transaction of other business that may properly come before the 
Board, will be the second Wednesday of August, if not a legal holiday. If it is a legal holiday, then director elections 
or appointments will be on the day following, at 6:00 P.M. If the annual meeting of directors is not held as 
prescribed, the election or appointment of directors and officers may be held at any meeting called thereafter, 
pursuant to these Bylaws. 
 
Section 5.3 Monthly Meetings 
Monthly meetings of the Directors of the Corporation will be held regularly, as outlined by the directors. 
 
Section 5.4 Notice of Meeting 
Notice of the time and place of the annual meeting of the directors or of any monthly meetings of the directors shall 
not be given by mailing or by written or printed notice of the same. Notice shall be posted at the Corporation’s 
principal office or on the Corporation’s website at least five (5) days prior to the meeting. 
 
 

ARTICLE 6 

DUTIES OF DIRECTORS 

 

Section 6.1 Directors 
The Board shall consist of directors, which shall include the following offices: Chairman of the Board, Vice 
Chairman, Secretary and Treasurer. Any number of offices may be held by the same person, except that neither the 
Secretary nor the Treasurer may serve concurrently as the Chairman of the Board. Officers of the board of directors 
shall be chosen by the newly elected Board 
 
Section 6.2 Chairman of the Board 
The Chairman of the Board is the general manager and chief executive officer of the Corporation and has, subject to 
the control of the Board, general supervision, direction and control of the business of the Corporation. The Chairman 
of the Board shall preside at all meetings of the Board. The Chairman of the Board has the general management 
powers and duties usually vested in the office of President and General Manager of a corporation as well as other 
such powers and duties as may be prescribed from time to time by the Board. 
 
Section 6.3 Vice Chairman 
In the absence or disability of the Chairman of the Board, the Vice Chairman will perform all the duties of the 
Chairman of the Board and, when so acting, shall have all the powers of, and be subject to all the restrictions upon, 
the Chairman of the Board. The Vice-Chairman shall have other such powers and perform other such duties as the 
Board may prescribe from time to time. 
 
Section 6.4 Secretary 

(a) The Secretary shall keep or cause to be kept, at the principal office or other such place as the Board may 
order, a book of minutes of all meetings of the Board and its committees, including the following 
information for all such meetings: the time and place of holding; whether regular or special; if special, how 
authorized; the notice thereof given; the names of those present and absent, and the proceedings thereof. 
The Secretary shall keep, or cause to be kept, at the principle office in the State of Idaho the original or a 
copy of the Corporation’s Articles of Incorporation and Bylaws, as amended to date, and a register showing 
the names of all Directors and their respective addresses. 
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(b) The Secretary shall give notice, or cause to have notice given, of all meetings of the Board and any 

committees thereof required by these Bylaws or by law. The Secretary shall distribute the meeting minutes 
of the Board to all its members promptly after the meetings. The Secretary shall see that all reports, 
statements and other documents required by law are properly kept or filed, except to the extent that the 
same are to be kept or filed by the Treasurer. The Secretary shall have other powers and perform other 
duties as may be prescribed from time to time by the Board. 

 
Section 6.5 Treasurer 
The Treasurer of the Corporation shall keep and maintain, or cause to be kept and maintained, adequate and correct 
accounts of the properties and business transactions of the Corporation, including amounts of its assets, liabilities, 
receipts, and disbursements. The books of account shall at all times be open to inspection by any Board member or 
the public in accordance with Idaho Code 9-338 and 9-339. 
 

(a) The Treasurer shall deposit, or cause to be deposited, all monies and other valuables, in the name 
and to the credit of the Corporation, with such depositories as may be designated by the Board. 
The Treasurer shall disburse the funds of the Corporation as may be ordered by the Board, and 
shall render to the Board, upon request, an account of all transactions as Treasurer and of the 
financial condition of the Corporation. The Treasurer shall present an operating statement and 
report, since the last preceding regular Board meeting, to the Board at all regular meetings. The 
Treasurer shall have other powers and perform other duties as may be prescribed by the Board. 
 

Section 6.6 Other Directors 
The other Directors on the Board shall perform duties as delegated and designated by the Chairman of the Board. 
 
 

ARTICLE 7 

FISCAL AFFAIRS 

 

Section 7.1 Fiscal Year 
The fiscal year of the Corporation shall be from July 1 to June 30. 
 
 

ARTICLE 8 

NOTICES 

 

Section 8.1 Manner of Giving Notice 
Whenever provisions of any statute or these Bylaws require notice to be given to any Director, Officer or other 
individual, they shall not be construed to mean personal notice. Such notice shall be given in writing and placed on 
the bulletin board of the Corporation in sufficient amount of time prior to the meeting or action to be taken as 
required by Statute, the Article of Incorporation or these Bylaws; said notice need not be given individually and may 
be given in one notice document. 
 
Section 8.2 Waiver 
A waiver of any notice in writing, signed by a Director or Officer, whether before or after the time stated in said 
waiver for holding a meeting, or presence at any such meeting shall be deemed equivalent to notice required to be 
given to any Director, or individual. 
 
 

ARTICLE 9 

DISSOLUTION 

 

Section 9.1 Dissolution 
Upon dissolution of the Corporation, assets shall be distributed to creditors pursuant to Section 30-3-114 and 30-3-
115 of the Idaho Code. After paying or adequately providing for the debt and obligations of the Corporation, the 
remaining assets shall be distributed to one or more non profit funds, foundations, or corporations which are 
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organized and operated exclusively for educational purposes and which have established their tax exempt status 
under Section 501(c)(3) of the Internal Revenue Code of 1986, or to a state or local government for public purpose 
as determined by the Board. 
 

ARTICLE 10 

AMENDMENTS 

 

 

Section 10.1 New Bylaws 
New Bylaws involving teaching methods, curriculum or policy, may be adopted, amended or repealed by a majority 
vote of the acting Board of Directors. Whenever any amendment or new Bylaws are adopted, copies shall be placed 
in the Book of Bylaws with the original Bylaws, and shall not take effect until so copied. If any Bylaws are repealed, 
the fact of the repeal with the date of the meeting at which the repeal was enacted must be stated in the book and 
until so stated, the repeal must not take effect. Whenever any provision of the Bylaws is either amended or repealed, 
a marginal note shall be made thereon indicating the date of the amendment. 
 

 

CERTIFICATE OF BYLAWS 

We certify that we are the initial agents of Taylor’s Crossing Public Charter School, Inc., an Idaho Nonprofit 
Corporation, and that the foregoing Bylaws constitute the Bylaws of such corporation. IN WITNESS WHEREOF, 
we have signed our names to this Certificate on _______________(date). 
________________________________ 
Marc Bohman 
___________________________ 

Linda Holt 
___________________________ 
Erica Radford 
___________________________ 
Camy Rish 
___________________________ 
Shay Wallace 
 
 
Name of Applicant Applying for the Charter Taylor’s Crossing Public Charter School, Inc 
(This may be a public body, private person or private organization) 
 
Name of Proposed Charter School Taylor’s Crossing Public Charter School, Inc 
 
X New School � Converted School 
 
Authorized Agent for Applicant Marc Bohman 
(This may be the individual applicant or an authorized member of the corporate board) 
 
Authorized Agent Mailing Address 6410 E. Sidehill Ln 
 
City Idaho Falls State ID Zip 83401 
 
County Bonneville E-mail: taylors_crossing@yahoo.com 
 
Day Time Phone: ( 208 ) 523-5321 Fax: ( ) 
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Appendix E: Board Roster 

 

Taylor’s Crossing Public Charter School 

June 17, 2014 

 

 

Board Member Office 
Term 

(MM/YY – MM/YY) 
E-mail Phone 

Justin Judy Chairman 08/13-08/15 jjudy@tceagles.com  208-552-3039 

Erica Radford Vice Chair 05/13-08/15 eradford@tceagles.com  208-542-0119 

Laila Kammerman Secretary 05/12-08/14 lkammerman@tceagles.com  208-745-1351 

Matt Cardon Treasurer 08/13-08/15 mcardon@tceagles.com 208-200-3529 

Jean Shippen Member 08/12-08/14 jshippen@tceagles.com 208-523-3171 

Cameron Taylor Member 11/13-08/15 ctaylor@tceagles.com 801-755-5323 
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Name of School: Taylor's Crossing Public Charter School Year Opened: 2006 Operating Term: 6/17/14 - 6/30/19 Date Executed: 6/17/2014

• Indicators, measures, and metrics for student academic proficiency;

• Indicators, measures, and metrics for student academic growth;

• Indicators, measures, and metrics for college and career readiness (for high schools); and

• Indicators, measures, and metrics for board performance and stewardship, including compliance with all applicable laws, regulations and terms of the 

performance certificate.

Academic:

A high percentage (60%) of a school’s total score for the Academic & Mission Specific Accountability Designation reflects the school’s performance on a set of 

academic measures.  These measures are the same for all non-alternative schools.  The “Meets Standard” rating for each measure is designed to align closely 

with state minimum standards as established in Idaho’s ESEA waiver and Star Rating System.

Mission-Specific:

A significant portion (40%) of a school’s total score for the Academic & Mission Specific Accountability Designation reflects the school’s performance on a set 

of mission-specific measures. These measures may be academic or non-academic in nature, but must be objective and data-driven.  The number and 

weighting of mission-specific measures should be established during one-on-one negotiations between the school and authorizer. 

During their first Performance Certificate term only, schools authorized to open in or before Fall 2014 may choose to opt-out of the Mission-Specific section of the 

framework.  Schools choosing to opt out of Mission-Specific measures for their first term agree that the weight of those measures will be placed instead on the 

Academic section, which then becomes the single, primary factor considered for purposes of renewal or non-renewal. 

Operational:

Operational indicators comprise a secondary element for consideration during the renewal process. While each school will receive a score in the operational 

section, this score should not be used as the primary rationale for non-renewal unless the non-compliance with organizational expectations is severe or 

systemic. Particularly for a school whose academic performance meets or exceeds standards, poor results in this area are more likely to lead to a conditional 

renewal decision than to non-renewal.

The Performance Framework is divided into four sections:  Academic, Mission-Specific, Operational, and Financial.  The Academic and Mission-Specific sections comprise 

the primary indicators on which most renewal or non-renewal decisions will be based.  The Operational and Financial sections contribute additional indicators that will, 

except in cases of egregious failure to meet standards, be considered secondary.

PUBLIC CHARTER SCHOOL COMMISSION - PERFORMANCE FRAMEWORK

Idaho’s charter school legislation requires each public charter school authorizer to develop a Performance Framework on which the provisions of the Performance 

Certificate will be based.  Performance Frameworks must clearly set forth the academic and operational performance indicators, measures, and metrics that will guide 

the authorizer’s evaluations of each public charter school, and must contain the following:

Performance Framework Structure

The measurable performance targets contained within the framework must require, at a minimum, that each school meet applicable federal, state, and authorizer goals 

for student achievement. This Performance Framework was adopted by the Public Charter School Commission (PCSC) on [date] and is intended for use with non-

alternative public charter schools authorized by the PCSC.  

Introduction
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Remediation:

Schools achieving at this level may be recommended for non-renewal or conditional renewal, particularly if operational and/or financial outcomes are poor. 

Replication and expansion proposals are unlikely to succeed.  The Framework places schools that earn 31-54% of the combined academic and mission-specific 

points possible in this accountability designation. It is possible for 3-star schools with poor mission-specific outcomes, 2-star schools, or 1-star schools with 

strong mission-specific outcomes to receive a remediation designation.

Critical:

Schools achieving at this level face a strong likelihood of non-renewal, particularly if operational and/or financial outcomes are also poor. Replication and 

expansion proposals should not be considered. The Framework places schools that earn less than 30% of the combined academic and mission-specific points 

possible in this accountability designation. It is possible for 1-star schools or 2-star schools with poor mission-specific outcomes to receive a Critical 

designation.

Financial:

Financial indicators comprise a secondary element for consideration during the renewal process. While each school will receive a score in the financial 

section, this score should not be used as the primary rationale for non-renewal unless the school’s financial state at the time of renewal is dire. Particularly for 

a school whose academic performance meets or exceeds standards, poor results in this area are more likely to lead to a conditional renewal decision than to 

non-renewal. The PCSC may also elect to renew a financially troubled school that is clearly providing a high quality education, but notify the SDE of the 

situation so that the payment schedule may be modified in order to safeguard taxpayer dollars.

Honor:

Schools achieving at this level in all categories (academic, mission-specific, operational, and financial) are eligible for special recognition and will be 

recommended for renewal. Replication and expansion proposals are likely to succeed. The Framework places schools that earn 75-100% of the combined 

academic and mission-specific points possible in this accountability designation.  It is possible for 5-star schools, high-range 4-star schools with solid mission-

specific outcomes, and mid-range 4-star schools with strong mission-specific outcomes to receive an honor designation. Schools that fall into this point-

percentage category but have poor operational and/or financial outcomes will not be eligible for an honor designation.

Good Standing:

Schools achieving at this level will be recommended for renewal; however, conditional renewal may be recommended if operational and/or financial 

outcomes are poor. Replication and expansion proposals will be considered. To be placed in this category, schools much receive the appropriate percentage 

of the combined academic and mission-specific points possible and have at least a 3-star rating.  The Framework places schools that earn 55-74% of the 

combined academic and mission-specific points possible in this accountability designation. It is possible for 3-star or 4-star schools with solid mission-specific 

outcomes, or 5-star schools with poor mission-specific, financial, and/or operational outcomes to receive a good standing designation. Although 2-star schools 

with strong mission-specific outcomes could fall into this point-percentage range, they would not be eligible to receive a good standing designation due to 

their star ratings; the Framework is drafted thus in recognition of Idaho’s statutory provision that the performance framework shall, at a minimum, require 

that each school meet applicable federal and state goals for student achievement.

Accountability Designations

Calculation of the percentage of eligible points earned for each school will guide the determination of that school’s accountability designation: Honor, Good Standing, 

Remediation, or Critical. The accountability designation will, in turn, guide the PCSC’s renewal or non-renewal decision-making. Measures for which a school lacks data 

due to factors such as grade configuration or small size will not contribute to that school’s accountability designation.  The PCSC will consider contextual factors affecting 

a school’s accountability designation when making renewal or non-renewal decisions. 
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TAYLOR'S CROSSING PUBLIC CHARTER SCHOOL --- ACADEMIC FRAMEWORK (2011-2012 data)

INDICATOR 1:  STATE AND FEDERAL ACCOUNTABILITY

Result (Stars) Points Possible Points Earned

Measure 1a Is the school meeting acceptable standards according to existing state grading or rating systems?

Overall Star Rating 5 25

Exceeds Standard:  School received five stars on the Star Rating System 4 20

Meets Standard:  School received three or four stars on the Star Rating System 3 15

Does Not Meet Standard:  School received two stars on the Star Rating System 2 0

Falls Far Below Standard:  School received one star on the Star Rating System 1 0

0.00

Notes

Measure 1b Is the school meeting state designation expectations as set forth by state and federal accountability systems?
Result Points Possible Points Earned

State Designations

Exceeds Standard: School was identified as a "Reward" school. Reward 25

Meets Standard:  School does not have a designation. None 15

Does Not Meet Standard:  School was identified as a "Focus" school. Focus 0

Falls Far Below Standard:  School was identified as a "Priority" school. Priority 0

0.00

Notes

INDICATOR 2: STUDENT ACADEMIC PROFICIENCY

Measure 2a Are students achieving reading proficiency on state examinations?

Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

ISAT / SBA % Proficiency

Reading Exceeds Standard: 90% or more of students met or exceeded proficiency. 57-75 18 90-100 11 0.00

Meets Standard:  Between 65-89% of students met or exceeded proficiency. 38-56 18 65-89 25 0.00

Does Not Meet Standard:  Between 41-64% of students met or exceeded proficiency. 20-37 18 41-64 24 0.00

Falls Far Below Standard: Fewer than 41% of students met or exceeded proficiency. 0-19 19 1-40 40 0.00

0.00

Notes

Measure 2b Are students achieving math proficiency on state examinations?
Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

ISAT / SBA % Proficiency

Math Exceeds Standard: 90% or more of students met or exceeded proficiency. 57-75 18 90-100 11 0.00

Meets Standard:  Between 65-89% of students met or exceeded proficiency. 38-56 18 65-89 25 0.00

Does Not Meet Standard:  Between 41-64% of students met or exceeded proficiency. 20-37 18 41-64 24 0.00

Falls Far Below Standard: Fewer than 41% of students met or exceeded proficiency. 0-19 19 1-40 40 0.00

0.00

Notes
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TAYLOR'S CROSSING PUBLIC CHARTER SCHOOL --- ACADEMIC FRAMEWORK (2011-2012 data)

Measure 2c Are students achieving language proficiency on state examinations?
Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

ISAT / SBA % Proficiency

Language Arts Exceeds Standard: 90% or more of students met or exceeded proficiency. 57-75 18 90-100 11 0.00

Meets Standard:  Between 65-89% of students met or exceeded proficiency. 38-56 18 65-89 25 0.00

Does Not Meet Standard:  Between 41-64% of students met or exceeded proficiency. 20-37 18 41-64 24 0.00

Falls Far Below Standard: Fewer than 41% of students met or exceeded proficiency. 0-19 19 1-40 40 0.00

0.00

Notes

INDICATOR 3: STUDENT ACADEMIC GROWTH

Measure 3a

Are students making adequate annual academic growth to achieve proficiency in reading with 3 years or by 

10th grade?

Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Criterion-Referenced

Growth in Reading Exceeds Standard:  At least 85% of students are making adequate academic growth. 76-100 25 85-100 16 0.00

Meets Standard:  Between 70-84% of students are making adequate academic growth. 51-75 25 70-84 15 0.00

Does Not Meet Standard:  Between 50-69% of students are making adequate academic growth. 26-50 25 50-69 20 0.00

Falls Far Below Standard:   Fewer than 50% of students are making adequate academic growth. 0-25 25 1-49 49 0.00

0.00

Notes

 

Measure 3b

Are students making adequate annual academic growth to achieve math proficiency within 3 years or by 10th 

grade?

Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Criterion-Referenced

Growth in Math Exceeds Standard:  At least 85% of students are making adequate academic growth. 76-100 25 85-100 16 0.00

Meets Standard:  Between 70-84% of students are making adequate academic growth. 51-75 25 70-84 15 0.00

Does Not Meet Standard:  Between 50-69% of students are making adequate academic growth. 26-50 25 50-69 20 0.00

Falls Far Below Standard:   Fewer than 50% of students are making adequate academic growth. 0-25 25 1-49 49 0.00

0.00

Notes

Measure 3c

Are students making adequate annual academic growth to achieve language proficiency within 3 years or by 

10th grade?

Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Criterion-Referenced

Growth in Language Exceeds Standard:  At least 85% of students are making adequate academic growth. 76-100 25 85-100 16 0.00

Meets Standard:  Between 70-84% of students are making adequate academic growth. 51-75 25 70-84 15 0.00

Does Not Meet Standard:  Between 50-69% of students are making adequate academic growth. 26-50 25 50-69 20 0.00

Falls Far Below Standard:   Fewer than 50% of students are making adequate academic growth. 0-25 25 1-49 49 0.00

0.00

Notes
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Measure 3d Are students making expected annual academic growth in reading compared to their academic peers?

Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Norm-Referenced

Growth in Reading Exceeds Standard:  The school's Median SGP in reading falls between the 66th and 99th percentile. 57-75 18 66-99 34 0.00

Meets Standard:  The school's Median SGP in reading falls between the 43rd and and 65th percentile. 38-56 18 43-65 23 0.00

Does Not Meet Standard:  The school's Median SGP in reading falls between the 30th and 42th percentile.
20-37 18 30-42 13 0.00

Falls Far Below Standard:   The school's Median SGP in reading falls below the 30th percentile. 0-19 19 1-29 29 0.00

0.00

Notes

Measure 3e Are students making expected annual academic growth in math compared to their academic peers?
Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Norm-Referenced

Growth in Math Exceeds Standard:  The school's Median SGP in math falls between the 66th and 99th percentile. 57-75 18 66-99 34 0.00

Meets Standard:  The school's Median SGP in math falls between the 43rd and and 65th percentile. 38-56 18 43-65 23 0.00

Does Not Meet Standard:  The school's Median SGP in math falls between the 30th and 42th percentile.
20-37 18 30-42 13 0.00

Falls Far Below Standard:   The school's Median SGP in math falls below the 30th percentile. 0-19 19 1-29 29 0.00

0.00

Notes

Measure 3f Are students making expected annual academic growth in language compared to their academic peers?

Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Norm-Referenced

Growth in Language Exceeds Standard:  The school's Median SGP in language arts falls between the 66th and 99th percentile.
57-75 18 66-99 34 0.00

Meets Standard:  The school's Median SGP in language arts falls between the 43rd and and 65th percentile.
38-56 18 43-65 23 0.00

Does Not Meet Standard:  The school's Median SGP in language arts falls between the 30th and 42th percentile.
20-37 18 30-42 13 0.00

Falls Far Below Standard:   The school's Median SGP in language arts falls below the 30th percentile. 0-19 19 1-29 29 0.00

0.00

Notes

Measure 3g Is the school increasing subgroup academic performance over time?
Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Subgroup Growth

Combined Subjects Exceeds Standard:  School earned at least 70% of possible points in SRS Accountability Area 3. 76-100 25 70-100 31 0.00

Meets Standard:  School earned 45-69% of possible points in SRS Accountability Area 3. 51-75 25 45-69 25 0.00

Does Not Meet Standard:  School earned 31-44% of possible points in SRS Accountability Area 3. 26-50 25 31-44 14 0.00

Falls Far Below Standard:  School earned fewer than 30% of possible points in SRS Accountability Area 3.
0-25 25 1-30 30 0.00

0.00

Notes
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INDICATOR 4: COLLEGE AND CAREER READINESS

Measure 4a Are students participating successfully in advance opportunity coursework? Result Points Possible Points Earned

Advanced Opportunity

Coursework Exceeds Standard:  School earned 5 points in SRS Post-Secondary Content Area: Advanced Opportunity 5 50

Meets Standard:  School earned 3-4 points in SRS Post-Secondary Content Area: Advanced Opportunity 3-4 30

Does Not Meet Standard:  School earned 2 points in SRS Post-Secondary Content Area: Advanced Opportunity 2 10

Falls Far Below Standard:  School earned 1 or fewer points in SRS Post-Secondary Content Area: Adv Oppty 1 0

Notes 0.00

Measure 4b1 Does students' performance on college entrance exams reflect college readiness? Result Points Possible
Points Earned

College Entrance

Exam Results Exceeds Standard:  Effective in 2013-14, at least 35% of students met or exceeded the college readiness 

benchmark on an entrance or placement exam. 5 50

Meets Standard:  Effective in 2013-14, between 25-34% of students met or exceeded the college readiness 

benchmark on an entrance or placement exam.) 3-4 30

Does Not Meet Standard:  Effective in 2013-14, between 20-24% of students met or exceeded the college 

readiness benchmark on an entrance or placement exam.) 2 10

Falls Far Below Standard:  Effective in 2013-14, fewer than 20% of students met or exceeded the college 

readiness benchmark on an entrance or placement exam. 1 0

0.00

Notes

Measure 4b2 Does students' performance on college entrance exams reflect college readiness? Result Points Possible
Points Earned

College Entrance

Exam Results Exceeds Standard:  Effective in 2014-15 and thereafter, at least 45% of students met or exceeded the college 

readiness benchmark on an entrance or placement exam. 5 50

Meets Standard:  Effective in 2014-15 and thereafter, between 35-44% of students met or exceeded the college 

readiness benchmark on an entrance or placement exam. 3-4 30

Does Not Meet Standard:  Effective in 2014-15 and thereafter, between 30-34% of students met or exceeded the 

college readiness benchmark on an entrance or placement exam.  2 10

Falls Far Below Standard:  Effective in 2014-15 and thereafter, fewer than 30% of students met or exceeded the 

college readiness benchmark on an entrance or placement exam. 1 0

0.00

Notes

Measure 4c Are students graduating from high school?
Result 

(Percentage)
Possible Overall

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Graduation Rate

Exceeds Standard:  At least 90% of students graduated from high school. 39-50 12 90-100 11 0.00

Meets Standard:  81-89% of students graduated from high school. 26-38 13 81-89 9 0.00

Does Not Meet Standard:  71%-80% of students graduated from high school. 14-26 13 71-80 10 0.00

Falls Far Below Standard:  Fewer than 70% of students graduated from high school. 0-13 13 1-70 70 0.00

Notes 0.00
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MISSION-SPECIFIC GOALS

Measure 1 Is the school providing a culture in which elementary students feel both challenged and supported academically?
Result

Points 

Possible
Points Earned

Exceeds Standard:  Students in grades 3 - 6 reported that TCPCS provides them with highly challenging academics and 

supportive teaching practices as reflected in the school's median score of  4.25 to 5.0 on the CSCI Dimension #4 

Support for Learning.  
105

Meets Standard:  Students in grades 3 - 6 reported that TCPCS provides them with highly challenging academics and 

supportive teaching practices as reflected in the school's median score of 3.65 to 4.24 on the CSCI Dimension #4 

Support for Learning.  
84

Does Not Meet Standard:  Students in grades 3 - 6 reported that TCPCS provides them with highly challenging 

academics and supportive teaching practices as reflected in the school's median score of 3.0 to 3.64 on the CSCI 

Dimension #4 Support for Learning.  
42

Falls Far Below Standard: Students in grades 3 - 6 reported that TCPCS provides them with highly challenging 

academics and supportive teaching practices as reflected in the school's median score of less than 3.0 on the CSCI 

Dimension #4 Support for Learning.  
0

0.00
Notes The Comprehensive School Climate Inventory (CSCI) Dimension #4 addresses Support For Learning. The school will 

administer the survey in March each year. Ranges included in the measure were created using Spring 2014 baseline data. 

Results will be reported to the PCSC by October 1 of each year.  

Measure 2 Is the school providing a culture in which middle school and high school students feel both challenged and 

supported academically?
Result

Points 

Possible
Points Earned

Exceeds Standard:  Students in grades 7 - 11 reported that TCPCS provides them with highly challenging academics 

and supportive teaching practices as reflected in the school's median score of 3.85 to 5.0 on the CSCI Dimension #4 

Support for Learning.  
85

Meets Standard: Students in grades 7 - 11 reported that TCPCS provides them with highly challenging academics and 

supportive teaching practices as reflected in the school's median score of 3.2 to 3.84 on the CSCI Dimension #4 

Support for Learning.  
68

Does Not Meet Standard:  Students in grades 7 - 11 reported that TCPCS provides them with highly challenging 

academics and supportive teaching practices as reflected in the school's median score of 2.6 to 3.19 on the CSCI 

Dimension #4 Support for Learning.  
34

Falls Far Below Standard: Students in grades 7 - 11 reported that TCPCS provides them with highly challenging 

academics and supportive teaching practices as reflected in the school's median score of less than 2.6 on the CSCI 

Dimension #4 Support for Learning.  
0

0.00
Notes The Comprehensive School Climate Inventory (CSCI) Dimension #4 addresses Support For Learning. The school will 

administer the survey in March each year.  Ranges included in the measure were created using Spring 2014 baseline data. 

Results will be reported to the PCSC by October 1 of each year.  
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Measure 3 Is the school providing a culture in which elementary students feel socially and emotionally secure?
Result

Points 

Possible
Points Earned

Exceeds Standard:  Students in grades 3 - 6 who have been continuously enrolled since at least the beginning of the 

current school year reported a high sense of social and emotional security as reflected in the school's median score of 

4.1 to 5.0 on the CSCI Dimension #3 Sense of Social-Emotional Security.  
105

Meets Standard:  Students in grades 3 - 6 who have been continuously enrolled since at least the beginning of the 

current school year reported a high sense of social and emotional security as reflected in the school's median score of  

3.5 to 4.09 on the CSCI Dimension #3 Sense of Social-Emotional Security.  
84

Does Not Meet Standard:  Students in grades 3 - 6 who have been continuously enrolled since at least the beginning 

of the current school year reported a high sense of social and emotional security as reflected in the school's median 

score of  2.9 to 3.49 on the CSCI Dimension #3 Sense of Social-Emotional Security.  
42

Falls Far Below Standard: Students in grades 3 - 6 who have been continuously enrolled since at least the beginning 

of the current school year reported a high sense of social and emotional security as reflected in the school's median 

score of less than 2.9 on the CSCI Dimension #3 Sense of Social-Emotional Security.  
0

0.00
Notes The Comprehensive School Climate Inventory (CSCI) Dimension #3 addresses Sense of Social-Emotional Security.  The 

school will administer the survey in March each year. Ranges included in the measure were created using Spring 2014 

baseline data. Results will be reported to the PCSC by October 1 of each year.  

Measure 4 Is the school providing a culture in which middle school and high school students feel socially and emotionally 

secure?
Result

Points 

Possible
Points Earned

Exceeds Standard:  Students in grades 7 - 11 who have been continuously enrolled since at least the beginning of the 

current school year reported a high sense of social and emotional security as reflected in the school's median score of 

3.8 to 5.0 on the CSCI Dimension #3 Sense of Social-Emotional Security.  
85

Meets Standard:  Students in grades 7 - 11 who have been continuously enrolled since at least the beginning of the 

current school year reported a high sense of social and emotional security as reflected in the school's median score of 

3.15 to 3.79 on the CSCI Dimension #3 Sense of Social-Emotional Security.  
68

Does Not Meet Standard:  Students in grades 7 - 11 who have been continuously enrolled since at least the beginning 

of the current school year reported a high sense of social and emotional security as reflected in the school's median 

score of 2.55 to 3.14 on the CSCI Dimension #3 Sense of Social-Emotional Security.  
34

Falls Far Below Standard: Students in grades 7 - 11 who have been continuously enrolled since at least the beginning 

of the current school year reported a high sense of social and emotional security as reflected in the school's median 

score of less than 2.55 on the CSCI Dimension #3 Sense of Social-Emotional Security.  
0

0.00
Notes The Comprehensive School Climate Inventory (CSCI) Dimension #3 addresses Sense of Social-Emotional Security. The 

school will administer the survey in March each year. Ranges included in the measure were created using Spring 2014 

baseline data. Results will be reported to the PCSC by October 1 of each year.  
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Measure 5 Is the school successfully helping elementary students develop social and civic skills?
Result

Points 

Possible
Points Earned

Exceeds Standard:  Students in grades 3 - 6 who have been continuously enrolled since at least the beginning of the 

current school year demonstrated a high social and civic skills/engagement as reflected in the school's median score 

of 4.25 to 5.0 on the CSCI Dimension #5 Social and Civic Learning. 
105

Meets Standard:   Students in grades 3 - 6 who have been continuously enrolled since at least the beginning of the 

current school year demonstrated a high social and civic skills/engagement as reflected in the school's median score 

of 3.65 to 4.24 on the CSCI Dimension #5 Social and Civic Learning. 
84

Does Not Meet Standard:  Students in grades 3 - 6 who have been continuously enrolled since at least the beginning 

of the current school year demonstrated a high social and civic skills/engagement as reflected in the school's median 

score of 3.0 to 3.64 on the CSCI Dimension #5 Social and Civic Learning. 
42

Falls Far Below Standard:  Students in grades 3 - 6 who have been continuously enrolled since at least the beginning 

of the current school year demonstrated a high social and civic skills/engagement as reflected in the school's median 

score of less than 3.0 on the CSCI Dimension #5 Social and Civic Learning. 
0

0.00
Notes The Comprehensive School Climate Inventory (CSCI) Dimension #5 addresses students' Social and Civic Learning. The 

school will administer the survey in March each year. Ranges included in the measure were created using Spring 2014 

baseline data. Results will be reported to the PCSC by October 1 of each year.  

0

Measure 6 Is the school successfully helping middle school and high school students develop social and civic skills?
Result

Points 

Possible
Points Earned

Exceeds Standard:  Students in grades 7 - 11 who have been continuously enrolled since at least the beginning of the 

current school year demonstrated a high social and civic skills/engagement as reflected in the school's median score 

of 3.8 to 5.0 on the CSCI Dimension #5 Social and Civic Learning. 
85

Meets Standard:  Students in grades 7 - 11 who have been continuously enrolled since at least the beginning of the 

current school year demonstrated a high social and civic skills/engagement as reflected in the school's median score 

of 3.15 to 3.79 on the CSCI Dimension #5 Social and Civic Learning. 
68

Does Not Meet Standard:  Students in grades 7 - 11 who have been continuously enrolled since at least the beginning 

of the current school year demonstrated a high social and civic skills/engagement as reflected in the school's median 

score of 2.55 to 3.14 on the CSCI Dimension #5 Social and Civic Learning. 
34

Falls Far Below Standard:  Students in grades 7 - 11 who have been continuously enrolled since at least the beginning 

of the current school year demonstrated a high social and civic skills/engagement as reflected in the school's median 

score of less than 2.55 on the CSCI Dimension #5 Social and Civic Learning. 
0

0.00
Notes The Comprehensive School Climate Inventory (CSCI) Dimension #5 addresses students' Social and Civic Learning. The 

school will administer the survey in March each year. Ranges included in the measure were created using Spring 2014 

baseline data. Results will be reported to the PCSC by October 1 of each year.  
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0

Measure 7 Is the school fostering a strong knowledge base in U.S. Civics?
Result

Points 

Possible
Points Earned

Exceeds Standard:  86% - 100% of 12th grade students who are not foreign exchange students passed the U.S. 

Naturalization Civics Test with at least 80% accuracy.  130

Meets Standard:  70% - 85% of 12th grade students who are not foreign exchange students passed the U.S. 

Naturalization Civics Test with at least 80% accuracy.  104

Does Not Meet Standard:  50% - 69% of 12th grade students who are not foreign exchange students passed the U.S. 

Naturalization Civics Test with at least 80% accuracy.  52

Falls Far Below Standard:  Less than 50% of 12th grade students who are not foreign exchange students passed the 

U.S. Naturalization Civics Test with at least 80% accuracy.  0

0.00
Notes The school will administer the survey within 30 schools of the end of the school year. Results will be reported to the PCSC 

by October 1 of each year.  
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INDICATOR 1: EDUCATIONAL PROGRAM
25

Measure 1a Is the school implementing the material terms of the educational program as defined in the performance certificate?
Result

Points 

Possible Points Earned

Implementation of

Educational Program Meets Standard:  The school implements the material terms of the mission, vision, and educational program in all material respects and the 

implementation of the educational program reflects the essential elements outlined in the performance certificate, or the school has gained 

approval for a charter modification to the material terms.

25

Does Not Meet Standard:  School has deviated from the material terms of the mission, vision, and essential elements of the educational program as 

described in the performance certificate, without approval for a charter modification, such that the program provided differs substantially from the 

program described in the charter and performance certificate.

0

0.00

Notes

Measure 1b Is the school complying with applicable education requirements?
Result

Points 

Possible Points Earned

Education Requirements

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating to 

education requirements, including but not limited to:  Instructional time requirements, graduation and promotion requirements, content standards 

including the Common Core State Standards, the Idaho State Standards, State assessments, and implementation of mandated programming related 

to state or federal funding.  

25

Meets Standard:  The school has exhibited non-compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to the education requirements; however, matters of non-compliance are minor and quickly remedied, with documentation, by the 

governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations, and provisions of 

the performance certificate relating to education requirements; and/or matters of non-compliance are not quickly remedied, with documentation, 

by the governing board.

0

0.00

Notes

Measure 1c Is the school protecting the rights of students with disabilities?
Result

Points 

Possible Points Earned

Students with Disabilities

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating to 

the treatment of students with identified disabilities and those suspected of having a disability, including but not limited to:  Equitable access and 

opportunity to enroll; identification and referral; appropriate development and implementation of IEPs and Section 504 plans; operational 

compliance, including provision of services in the LRE and appropriate inclusion in the school's academic program, assessments, and extracurricular 

activities; discipline, including due process protections, manifestation determinations, and behavioral intervention plans; access to the school's 

facility and program; appropriate use of all available, applicable funding. 

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to the treatment of students with identified disabilities and those suspected of having a disability.  Instances of non-compliance are minor 

and quickly remedied, with documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations, and provisions of 

the performance certificate relating to the treatement of students with identified disabilities and those suspected of having a disability; and/or 

matters of non-compliance are not quickly remedied, with documentation, by the governing board.

0

0.00

Notes
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Measure 1d Is the school protecting the rights of English Language Learner (ELL) students?
Result

Points 

Possible Points Earned

English Language Learners

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating to 

requirements regarding ELLs, including but not limited to:  Equitable access and opportunity to enroll; required policies related to hte service of ELL 

students; compliance with native languagecommunication requirements; proper steps for identification of students in need of ELL services; 

appropriate and equitable delivery of services to identified students; appropriate accomodations on assessments; exiting of students from ELL 

services; and ongoing monitoring of exited students.  Matters of non-compliance, if any, are minor and quickly remedied, with documentation, by 

the governing board.

25

Meets Standard:  The school has exhibited non-compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to the treatment of ELL students; however, matters of non-compliance are minor and quickly remedied, with documentation, by the 

governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations, and provisions of 

the performance certificate relating to requirements regarding ELLs; and/or matters of non-compliance are not quickly remedied, with 

documentation, by the governing board.

0

0.00

Notes

INDICATOR 2: FINANCIAL MANAGEMENT AND OVERSIGHT

Measure 2a Is the school meeting financial reporting and compliance requirements?
Result

Points 

Possible Points Earned

Financial Reporting

and Compliance Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating to 

financial reporting requirements, including but not limited to:  Complete and on-time submission of financial reports including annual budget, 

revised budgets (if applicable), periodic financial reports as required by the PCSC, and any reporting requirements if the board contracts with and 

Education Service Provider; on-time submission and completion of the annual independent audit and corrective action plans (if applicable); and all 

reporting requirements related to the use of public funds. 

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to financial reporting requirements.  Instances of non-compliance are minor and quickly remedied, with documentation, by the governing 

board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to comply with applicable laws, rules, regulations, and provisions 

of the performance certificate relating to financial reporting requirements; and/or matters of non-compliance are not quickly remedied, with 

documentation, by the governing board.

0

0.00

Notes

Measure 2b Is the school following Generally Accepted Accounting Principles (GAAP)?
Result

Points 

Possible Points Earned

GAAP

Meets Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating to 

financial management and oversight expectations as evidenced by an annual independent audit, including but not limited to:  An unqualified audit 

opinion; an audit devoid of significant findings and conditions, material weaknesses, or significant internal control weaknesses; and an audit that 

does not include a going concern disclosure in the notes or an explanatory paragraph within the audit report. 

25

Does Not Meet Standard:  The school exhibits failure to comply with applicable laws, rules, regulations, and provisions of the performance 

certificate relating to financial management and oversight expectations as evidenced by an annual independent audits; and/or matters of non-

compliance are not quickly remedied, with documentation, by the governing board.

0

0.00

Notes
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GOVERNANCE AND REPORTING

Measure 3a Is the school complying with governance requirements?
Result

Points 

Possible Points Earned

Governance Requirements

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating to 

governance by its board, including but not limited to:  board policies; board bylaws; state open meetings law; code of ethics; conflicts of interest; 

board composition; and compensation for attendance at meetings. 

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to governance by its board.  Instances of non-compliance are minor and quickly remedied, with documentation, by the governing board. 15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, and 

provisions of the performance certificate relating to governance by its board; and/or matters of non-compliance are not quickly remedied, with 

documentation, by the governing board.

0

0.00

Notes

Measure 3b Is the school complying with reporting requirements?
Result

Points 

Possible Points Earned

Reporting Requirements

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate relating 

to relevant reporting requirements to the PCSC, the SDE, and/or federal authorities, including but not limited to:  accountablility tracking; 

attendance and enrollment reporting; compliance and oversight; additional information requested by the authorizer.  
25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to  relevant reporting requirements to the PCSC, the SDE, and/or federal authorities.  Instances of non-compliance are minor and quickly 

remedied, with documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, and 

provisions of the performance certificate relating to relevant reporting requirements to the PCSC, the SDE, and/or federal authorities; and/or 

matters of non-compliance are not quickly remedied, with documentation, by the governing board.

0

0.00

Notes

INDICATOR 4:  STUDENTS AND EMPLOYEES

Measure 4a Is the school protecting the rights of all students?
Result

Points 

Possible Points Earned

Student Rights

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate relating 

to the rights of students, including but not limited to:  policies and practices related to recruitement and enrollment; the collection and protection of 

student information; due process protections, privacy, civil rights, and student liberties requirements; conduct of discipline.
25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to the rights of students.  Instances of non-compliance are minor and quickly remedied, with documentation, by the governing board. 15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, and 

provisions of the performance certificate relating to the rights of students; and/or matters of non-compliance are not quickly remedied, with 

documentation, by the governing board. 

0

0.00

Notes

PROPOSED PERFORMANCE CERTIFICATES TAB E Page 476



TAYLOR'S CROSSING PUBLIC CHARTER SCHOOL --- OPERATIONAL FRAMEWORK

Measure 4b Is the school meeting teacher and other staff credentialing requirements?
Result

Points 

Possible Points Earned

Credentialing

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate relating 

to state and federal certification requirements.  
25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance certificate 

relating to state and federal certification requirements.  Instances of non-compliance are minor and quickly remedied, with documentation, by the 

governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, and 

provisions of the performance certificate relating to state and federal certification requirements; and/or matters of non-compliance are not quickly 

remedied, with documentation, by the governing board.

0

0.00

Notes

Measure 4c Is the school complying with laws regarding employee rights?
Result

Points 

Possible Points Earned

Employee Rights

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate relating 

to employment considerations, including those relating to the Family Medical Leave Act, the Americans with Disabilities Act, and employment 

contracts.  

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance certificate 

relating to employment considerations or employee rights.  Instances of non-compliance are minor and quickly remedied, with documentation, by 

the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, and 

provisions of the performance certificate relating to employment considerations; and/or matters of non-compliance are not quickly remedied, with 

documentation, by the governing board.

0

0.00

Notes

Measure 4d Is the school completing required background checks?
Result

Points 

Possible Points Earned

Background Checks

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate relating 

to background  checks of all applicable individuals.  
25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance certificate 

relating to background  checks of all applicable individuals.  Instances of non-compliance are minor and quickly remedied, with documentation, by 

the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, and 

provisions of the performance certificate relating to background  checks of all applicable individuals; and/or matters of non-compliance are not 

quickly remedied, with documentation, by the governing board.

0

0.00

Notes
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INDICATOR 5:  SCHOOL ENVIRONMENT

Measure 5a Is the school complying with facilities and transportation requirements?
Result

Points 

Possible Points Earned

Facilities and Transportation

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate relating 

to the school facilities, grounds, and transportation, including but not limited to:  American's with Disabilities Act, fire inspections and related 

records, viable certificate of occupance or other required building use authorization, documentation of requisite insurance coverage, and student 

transportation.

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance certificate 

relating to the school facilities, grounds, or transportation.  Instances of non-compliance are minor and quickly remedied, with documentation, by 

the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, and 

provisions of the performance certificate relating to the school facilities, grounds, and transportation; and/or matters of non-compliance are not 

quickly remedied, with documentation, by the governing board.

0

0.00

Notes

Measure 5b Is the school complying with health and safety requirements?
Result

Points 

Possible Points Earned

Health and Safety

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate relating 

to safety and the provision of health-related services. 
25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance certificate 

relating to safety or the provision of health-related services.  Instances of non-compliance are minor and quickly remedied, with documentation, by 

the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, and 

provisions of the performance certificate relating to safety and the provision of health-related services; and/or matters of non-compliance are not 

quickly remedied, with documentation, by the governing board.

0

0.00

Notes

Measure 5c Is the school handling information appropriately?
Result

Points 

Possible Points Earned

Information Handling

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate relating 

to the handling of information, including but not limited to:  maintaining the security of and providing access to student records under the Family 

Educational Rights and Privacy Act and other applicable authorities; accessing documents maintained by the school under the state's Freedom of 

Information law and other applicable authorities; Transferring of student records; proper and secure maintenance of testing materials.  

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance certificate 

relating to the handling of information.  Instances of non-compliance are minor and quickly remedied, with documentation, by the governing board. 15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, and 

provisions of the performance certificate relating to the handling of information; and/or matters of non-compliance are not quickly remedied, with 

documentation, by the governing board.

0

0.00

Notes
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ADDITIONAL OBLIGATIONS

Measure 6a Is the school complying with all other obligations?
Result

Points 

Possible Points Earned

Additional Obligations

Meets Standard:  The school materially complies with all other material legal, statutory, regulatory, or contractural requirements contained in its 

charter contract that are not otherwise explicitely stated herein, including but not limited to requirements from the following sources:  revisions to 

state charter law; and requirements of the State Department of Education.  Matters of non-compliance, if any, are minor and quickly remedied, with 

documentation, by the governing board.

25

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with with all other material legal, statutory, 

regulatory, or contractural requirements contained in its charter contract that are not otherwise explicitely stated herei; and/or matters of non-

compliance are not quickly remedied, with documentation, by the governing board.

0

0.00

Notes
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INDICATOR 1:  NEAR-TERM MEASURES

Measure 1a Current Ratio:  Current Assets divided by Current Liabilities
Result

Points 

Possible Points Earned

Current Ratio

Meets Standard:  Current Ratio is greater than or equal to 1.1 OR Current Ratio is between 1.0 and 1.1 and one-year trend is positive (current 

year ratio is higher than last year's).  Note:  For schools in their first or second year of operation, the current ratio must be greater than or equal 

to 1.1.

50

Does Not Meet Standard: Current Ratio is between 0.9 and 1.0 or equalis 1.0 OR Current Ratio is between 1.0 and 1.1 and one-year trend is 

negative.
10

Falls Far Below Standard:  Current ratio is less than or equal to 0.9. 0

0.00

Notes

Measure 1b Unrestricted Days Cash:  Unrestricted Cash divided by (Total Expenses minus Depreciation Expense / 365)
Result

Points 

Possible Points Earned

Unrestricted Days Cash

Meets Standard:  60 Days Cash OR Between 30 and 60 Days Cash and one-year trend is positive.  Note:  Schools in their first or second year of 

operation must have a minimum of 30 Days Cash.
50

Does Note Meet Standard:  Days Cash is between 15-30 days OR Days Cash is between 30-60 days and one-year trend is negative.
10

Falls Far Below Standard:  Fewer than 15 Days Cash. 0

0.00

Notes

Measure 1c Enrollment Variance:  Actual Enrollment divided by Enrollment Projection in Charter School Board-Approved Budget
Result

Points 

Possible Points Earned

Enrollment Variance

Meets Standard:  Enrollment Variance equals or exceeds 95 percent in the most recent year. 50

Does Not Meet Standard:  Enrollment Variance is between 85-95 percent in the most recent year. 30

Falls Far Below Standard:  Enrollment Variance is less than 85 percent in the most recent year. 0

0.00

Notes

Measure 1d Default
Result

Points 

Possible Points Earned

Default

Meets Standard:  School is not in default of loan covenant(s) and/ore is not delinquent with debt service payments. 50

Does Not Meet Standard:  Not applicable

Falls Far Below Standard:  School is in default of loan covenant(s) and/or is delinquent with debt service payments.
0

0.00

Notes
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INDICATOR 2: SUSTAINABILITY MEASURES 0

Measure 2a

Total Margin:  Net Income divided by Total Revenue AND Aggregated Total Margin:  Total 3-Year Net Income divided by Total 3-Year 

Revenues
Result

Points 

Possible Points Earned

Total Margin and Aggregated

 3-Year Total Margin

Meets Standard:  Aggregated 3-year Total Margin is positive and the most recent year Total Margin is positive OR Aggregated 3-Year Total 

Margin is greater than -1.5 percent, the trend is positive for the last two years, and the most recent year Total Margin is positive.  Note:  For 

schools in their first or second year of operation, the cumulative Total Margin must be positive.

50

Does Not Meet Standard:  Aggregated 3-Year Total Margin is greater than -1.5 percent, but trend does not "Meet Standard"
10

Falls Far Below Standard:  Aggregated 3-Year Total Margin is less than or equal to -1.5 percent OR The most recent year Total Margin is less than 

-10 percent.
0

0.00

Notes

Measure 2b Debt to Asset Ratio:  Total Liabilities divided by Total Assets
Result

Points 

Possible Points Earned

Debt to Asset Ratio

Meets Standard:  Debt to Asset Ratio is less than 0.9 50

Does Not Meet Standard:  Debt to Asset Ratio is between 0.9 and 1.0 30

Falls Far Below Standard:  Debt to Asset Ratio is greater than 1.0 0

0.00

Notes

Measure 2c Cash Flow:  Multi-Year Cash Flow = Year 3 Total Cash - Year 1 Total Cash AND One-Year Cash Flow = Year 2 Total Cash - Year 1 Total Cash
Result 0

Points Earned

Cash Flow

Meets Standard (in one of two ways):  Multi-Year Cumulative Cash Flow is positive and Cash Flow is positive each year OR Multi-Year 

Cumulative Cash Flow is positive, Cash Flow is positive in one of two years, and Cash Flow in the most recent year is positive.  Note:  Schools in 

their first or second year of ooperation must have positive cash flow.

50

Does Not Meet Standard:  Multi-Year Cumulative Cash Flow is positive, but trend does not "Meet Standard" 30

Falls Far Below Standard:  Multi-Year Cumulative Cash Flow is negative 0

0.00

Notes

Measure 2d Debt Service Coverage Ratio:  (Net Income + Depreciation + Interest Expense)/(Annual Principal, Interest, and Lease Payments)
Result

Points 

Possible Points Earned

Debt Service Coverage Ratio

Meets Standard:  Debt Service Coverage Ratio is equal to or exceeds 1.1 50

Does Not Meet Standard:  Debt Service Coverage Ratio is less than 1.1 0

Falls Far Below Standard:   Not Applicable

0.00

Notes
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ACADEMIC Measure
Possible Elem /           

MS Points
% of Total Points POINTS EARNED Possible HS Points % of Total Points POINTS EARNED

State/Federal Accountability 1a 25 2% 0.00 25 1% 0.00

1b 25 2% 0.00 25 1% 0.00

Proficiency 2a 75 5% 0.00 75 4% 0.00

2b 75 5% 0.00 75 4% 0.00

2c 75 5% 0.00 75 4% 0.00

Growth 3a 100 7% 0.00 100 6% 0.00

3b 100 7% 0.00 100 6% 0.00

3c 100 7% 0.00 100 6% 0.00

3d 75 5% 0.00 75 4% 0.00

3e 75 5% 0.00 75 4% 0.00

3f 75 5% 0.00 75 4% 0.00

3g 100 7% 0.00 100 6% 0.00

College & Career Readiness 4a 50 3% 0.00

4b1 / 4b2 50 3% 0.00

4c 50 3% 0.00

Total Possible Academic Points 900 1050 60%

     - Points from Non-Applicable 

 Total Possible Academic Points for This School 900 1050

Total Academic Points Received 0.00 0.00

% of Possible Academic Points for This School 0.00% 0.00%

MISSION-SPECIFIC Measure Possible Points % of Total Points POINTS EARNED Possible Points % of Total Points POINTS EARNED

Supportive Learning Environment (Elem) 1 105 6% 0.00

Supportive Learning Environ(MS-HS) 2 85 5% 0.00

Social and Emotional Safety (Elem) 3 105 6% 0.00

Social and Emotional Safety (MS-HS) 4 85 5% 0.00

Social and Civic Skills (Elem) 5 105 6% 0.00

Social and Civic Skills (MS-HS) 6 85 5% 0.00

U.S. Civics Knowledge (12th grade) 7 130 7% 0.00

Total Possible Mission-Specific Points 600 40% 700 40%

Total Mission-Specific Points Received 0.00 0.00

% of Possible Mission-Specific Points Received 0.00% 0.00%

TOTAL POSSIBLE ACADEMIC & MISSION-SPECIFIC POINTS 1500 1750

TOTAL POINTS RECEIVED 0.00 0.00

% OF POSSIBLE ACADEMIC & MISSION-SPECIFIC POINTS 0.00% 0.00%

OPERATIONAL Measure Points Possible % of Total Points Points Earned

Educational Program 1a 25 6% 0.00

1b 25 6% 0.00

1c 25 6% 0.00

1d 25 6% 0.00

Financial Management & Oversight 2a 25 6% 0.00

2b 25 6% 0.00

Governance & Reporting 3a 25 6% 0.00

3b 25 6% 0.00

Students & Employees 4a 25 6% 0.00

4b 25 6% 0.00

4c 25 6% 0.00

4d 25 6% 0.00

School Environment 5a 25 6% 0.00

5b 25 6% 0.00

5c 25 6% 0.00

Additional Obligations 6a 25 6% 0.00

TOTAL OPERATIONAL POINTS 400 100% 0.00

% OF POSSIBLE OPERATIONAL POINTS 0.00%

FINANCIAL Measure Points Possible % of Total Points Points Earned

Near-Term Measures 1a 50 13% 0.00

1b 50 13% 0.00

1c 50 13% 0.00

1d 50 13% 0.00

Sustainability Measures 2a 50 13% 0.00

2b 50 13% 0.00

2c 50 13% 0.00

2d 50 13% 0.00

TOTAL FINANCIAL POINTS 400 100% 0.00

% OF POSSIBLE FINANCIAL POINTS 0.00%
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Range
% of Points                  

Possible Earned
Range

% of Points                 

Possible Earned
Range

% of Points                               

Possible Earned

Honor                                                                                    

Schools achieving at this level in all                         

categories are eligible for special                                      

recognition and will be recommended                                            

for renewal.  Replication and expansion proposals 

are likely to succeed.

75% - 100%                              

of points possible

90% - 100%                          

of points possible

85% - 100%                          

of points possible

Good Standing                                                                                 

Schools achieving at this level in Academic                                         

& Mission-Specific will be recommended for 

renewal; however, conditional renewal may                                      

be recommended if Operational and/or Financial 

outcomes are poor.   Replication                                              

and expansion proposals will be considered.                                       

To be placed in this category for Academic                

& Mission-Specific, schools must receive the 

appropriate percentage of points and have                                 

at least a Three Star Rating.  

55% - 74%                              

of points possible

80% - 89%                          

of points possible

65% - 84%                              

of points possible

Remediation                                                                                             

Schools achieving at this level in Academic                                             

& Mission-Specific  may be recommended for 

non-renewal or conditional renewal, particularly 

if Operational and/or Financial outcomes are also 

poor.  Replication and expansion proposals are 

unlikely to succeed.

31% - 54%                              

of points possible

61% - 79%                          

of points possible

46% - 64%                              

of points possible

Critical                                                                                                                 

Schools achieving at this level in Academic               

& Mission-Specific level face a strong liklihood of 

non-renewal, particularly if Operational and/or 

Financial outcomes are also poor.  Replication 

and expansion proposals should                             

not be considered.

0% - 30%                              

of points possible

0% - 60%                              

of points possible

0% - 45%                              

of points possible

Academic &  Mission-Specific Operational Financial
ACCOUNTABILITY DESIGNATION
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Appendix G: Authorizer Policies 
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Section I:  (Reserved for General Governing Policies & Procedures) 

Section II:  Oversight Policies and Procedures  

A. Submission of Meeting Materials (Adopted June 13, 2013) 
 

1. Regular Meeting Materials Deadline: Materials to be considered at a regular 

meeting of the Public Charter School Commission (PCSC) must be received by 

the PCSC office no later than thirty (30) days prior to the meeting date.  

Additional or revised materials will be received after this deadline only upon the 

specific direction of PCSC staff. 

 

2. Fiscal Materials Deadline: Updated materials related to fiscal information 

specifically requested by PCSC staff must be received by the PCSC office no 

later than 8:00 a.m. three (3) business days prior to a regular meeting date. This 

provision notwithstanding, fiscal information must also be provided in 

accordance with the 30-day deadline. 

 

3. Special Meeting Materials Deadline:  Materials to be considered at a special 

meeting of the PCSC must be received by the PCSC office no later than 48 

hours prior to the meeting time.  Additional or revised materials will be received 

after this deadline only upon the specific direction of PCSC staff. 

 

4. Meeting Materials Format: Meeting materials must be submitted electronically 

via electronic mail, web-based file-sharing services, or portable data storage 

device.  Documents must be combined into the smallest possible number of files 

and be submitted in Word or Adobe PDF.  Materials submitted in hard copy or 

as more than ten (10) separate electronic files will not be accepted, except in 

rare cases as specifically directed, in advance, by PCSC staff. 

 

5. Additional Materials and Handouts:  No additional materials or handouts will 

be accepted at PCSC meetings.  Rare exceptions will be made only as 

specifically directed by the Chairman. 

 

6. Audio/Visual Presentations: Audio/visual presentation files must be submitted 

one (1) week prior to a regular meeting or 48 hours prior to a special meeting.  

Such files must be submitted to the PCSC office via electronic mail, web-based 

file-sharing services, or portable data storage device, and will be made available 

to presenters at the meeting site using PCSC computer and projection 

equipment. 
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B. New Charter Petitions (Adopted February 13, 2014) 
 
1. Petition Consideration Timeline  

a. The PCSC shall consider new charter school petitions on a timeline in 
compliance with I.C. § 33-5205. 

b. New charter petitions shall be considered only at regularly scheduled 
PCSC meetings. 

c. The PCSC shall hold an initial hearing to consider the merits of the 
petition within 75 days after a petition is “considered received” as 
defined in IDAPA 08.03.01.300.04.   

 

2. Standards for Petition Approval 

a. Petitions that score at least a 2 on every indicator on the Petition 
Evaluation Rubric (PER) are most likely to be recommended for approval.  
The PER shall be available to charter petitioners in advance of petition 
submission. 

b. Petitions shall be scored against the PER by PCSC staff in advance of 
the PCSC’s consideration of the petition.   

c. The PCSC may approve a new charter petition contingent upon specific 
revisions that the petitioners are directed to make to PCSC staff’s 
satisfaction. The PCSC’s written notice of approval shall not be issued 
until the revisions are approved by PCSC staff.  If not finalized by written 
notice, the PCSC’s contingent approval shall expire effective at 8:00 a.m. 
Mountain Time on the date of the PCSC’s next regularly scheduled 
meeting.   
 

3. Petition Evaluation Process 

a. Petitions shall be submitted electronically via electronic mail, web-based 
file-sharing services, or portable data storage device.  Documents must 
be combined into no more than two (2) files, one comprising the body of 
the petition and the other the combined appendices.  The body of the 
petition must be submitted in Microsoft Word format. 

b. Upon initial submission to the PCSC office, petitions shall be evaluated 
using the PER.  Results shall be provided to the petitioning group within 
30 days. 
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3. Petition Evaluation Process (continued) 

c. One (1) petition revision shall be accepted by PCSC staff prior to the 
initial PCSC hearing, provided it is received no later than the meeting 
materials submission deadline described in Section II.A.1 of this policy. 

i. Revised petitions shall show all changes in legislative format 
(see The Idaho Rule Writer’s Manual, section II.4, pg. 36), with 
the exception of changes to budget spreadsheets and PCSC 
templates.  The “show changes” feature in Word shall not be 
considered an acceptable substitute for legislative format. 

ii. Revised petitions shall clearly show the submission date of the 
revision on the title page. 

iii. Petition revisions shall be submitted in accordance with Section 
II.B.3.a of this policy.  The entire petition, including appendices, 
must be submitted with each revision. 

iv. Petition revisions submitted out of compliance with this section 
shall be returned to the petitioners without further review.   

v. Petition revisions that fail to substantially address concerns 
previously cited by the PCSC and PCSC staff shall be returned 
to the petitioners without further review. 

vi. Petition revisions that are returned without review in accordance 
with this policy may be resubmitted, with relevant corrections 
made, within the initial deadlines imposed by this policy. 

d. The most recent, complete petition revision in the possession of PCSC 
staff by close of business (5:00 p.m. Mountain Time) on the meeting 
materials submission deadline will be the version provided to the PCSC. 

e. The petition revision provided to the PCSC shall be accompanied by a 
PER updated to reflect the merits of that revision.  The petitioning group 
shall also be provided with the updated PER results. 

f. Additional revisions or supplementary documents submitted separately 
from the petition and/or after the materials submission deadline shall not 
be considered, except in rare cases by advance permission of PCSC 
staff.  Public comment on the petition is excluded from this provision. 

g. If, at the initial hearing, a decision regarding a petition is delayed, one (1) 
revision will be accepted by PCSC staff prior to the second PCSC 
hearing.  If, in the opinion of PCSC staff, the revision demonstrates clear 
effort to resolve all previously identified concerns but still does not score 
all 2’s or better on the PER, primarily for reasons beyond the petitioners’ 
control, PCSC staff may offer the option of one (1) additional revision to 
the relevant section(s) of the petition, provided it is received no later than 
the meeting materials submission deadline and in accordance with 
Section II.B.3.c.i-iii of this policy. 
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C. Proposed Charter or Performance Certificate Amendments (Adopted 
February 13, 2014) 
 

1. Proposed Charter or Performance Certificate Amendment Consideration 
Timeline   

a. The PCSC will consider proposed amendments to a school’s charter or 
performance certificate on a timeline in compliance with IDAPA 
08.02.04.302.03. 

i. Proposed amendments, other than those deemed appropriate for 
administrative approval per item (c.) of this section, must 
submitted according to the meeting materials deadlines outlined 
II.A. 

b. In accordance with IDAPA 08.02.04.302.03, the PCSC delegates to the 
Public Charter School Commission Director authority to approve minor 
revisions to a school’s charter or performance certificate.   

c. Pursuant to I.C. §33-5206(8), proposals to increase enrollment by 10% or 
more of the public charter school’s approved enrollment cap shall be 
considered by the PCSC during a public hearing. 

 
2. Standards for Charter Amendment Approval 

a. When proposed charter amendments are closely aligned to a section of 
the Petition Evaluation Rubric (PER), PCSC staff will use the PER to 
evaluate the proposed charter amendment and make recommendations 
to the PCSC. 

i. Proposed charter amendments that score at least a 2 on every 
relevant indicator on the Petition Evaluation Rubric (PER) are 
most likely to be recommended for approval.  The PER will be 
available to charter holders in advance of amendment 
submission.   

b. Proposed charter amendments shall be scored against the PER by PCSC 
staff in advance of consideration of the proposed charter amendments.  

 
3. Proposed Charter or Performance Certificate Amendment Process 

a. Proposed charter or performance certificate amendments shall be 
submitted electronically via electronic mail, web-based file-sharing 
services, or portable data storage device.   

b. Proposed charter or performance certificate amendments shall be 
accompanied by a cover letter explaining the nature of and rationale for 
the proposed amendment. Supporting documentation, including budgets, 
shall be provided when relevant. 
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3. Proposed Charter or Performance Certificate Amendment Process 
(continued) 

c. Documents associated with a proposed charter or performance certificate 
amendment must be combined into no more than two (2) files, one 
comprising the section(s) of the charter or performance certificate to be 
amended and the other comprising the cover letter and documentation 
described in Section II.C.3.b of this policy. The charter or excerpt(s) 
thereof must be submitted in Microsoft Word format. 

d. Proposed charter or performance certificate amendments must show all 
proposed changes in legislative format.  Use of Microsoft Word’s “show 
changes” feature shall not be considered an acceptable substitute for 
legislative format. 

e. One (1) revision of the proposed charter or performance certificate 
amendments will be accepted by PCSC staff prior to the PCSC hearing, 
provided it is received within the deadline established in writing by PCSC 
staff.   

f. The most recent, complete revision in the possession of PCSC staff by 
close of business (5:00 p.m. Mountain Time) on the deadline established 
in writing by PCSC staff shall be the version provided to the PCSC. 

g. The revision provided to the PCSC will be accompanied by a PER or 
alternate evaluation document updated to reflect the merits of that 
revision.  The charter holder will also be provided with the updated PER 
or evaluation document results. 

h. Additional revisions or supplementary documents submitted separately 
from the proposed charter or performance certificate amendment and/or 
after the deadline established in writing by PCSC staff shall not be 
considered, except in rare cases by advance permission of PCSC staff.  
Public comment on the proposed charter amendment is excluded from 
this provision. 
 

4.  PCSC Decisions Regarding Proposed Charter or Performance Certificate 
Amendments 

a. The PCSC shall approve or deny a proposed charter or performance 
certificate amendment at the time of consideration. 
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Appendix H: Enrollment Policy 

 

Taylor’s Crossing Public Charter School 

June 17, 2014 

 

Taylor’s Crossing Public Charter School will comply with the enrollment procedures established 

in Idaho Statute and Administrative Rule. 
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Appendix I:  Public Charter School Closure Protocol 
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PPUUBBLLIICC  CCHHAARRTTEERR  SSCCHHOOOOLL  CCOOMMMMIISSSSIIOONN  
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Idaho PCSC Sample Closure Protocol     2 
 

 
 
 
Background 
 
This Closure Protocol is aligned to Idaho statute and rule and is designed to reflect best practices for 
managing the school closure process in an organized manner that protects the state, students and the 
community. 
 
The Idaho Public Charter School Commission Closure Protocol is based on the Colorado Charter School 
Sample Closure Framework released in 2011 and publicly available at www.charterschoolquality.org. The 
Colorado Sample Closure Framework was created through the collaborative work of the Colorado 
Department of Education, the Colorado League of Charter Schools, and the Colorado Charter School 
Institute.  

 
The Colorado Charter School Sample Closure Framework incorporated information from the following 
sources: 

1.  Accountability in Action: A Comprehensive Guide to Charter School Closure. Edited by Kim 
Wechtenhiser, Andrew Wade, and Margaret Lin. National Association of Charter School 
Authorizers (2010). 

2.  Colorado Charter School Institute Closure Project Plan (2010). 

3.  Charter Renewal. Charter Schools Institute, The State University of New York (SUNY ).  

4.  Pre-Opening Checklist and Closing Checklist. Office of Education Innovation, Office of the Mayor, 
City of Indianapolis. 

5.  2010-2011 Charter Renewal Guidelines. District of Columbia Public Charter School Board. 

 
During the revision process, the following additional sources were integrated into the Idaho Public Charter 
School Commission Closure Protocol: 

6.  Navigating the Closure Process.  Matthew Shaw.  Authorizing Matters Issue Brief, May 2011.  
National Association of Charter School Authorizers (2011).  
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Introduction 

Charter school closures happen when a school’s charter is revoked, non-renewed, or relinquished.   A number of 
factors can lead to closure of the school, including poor academic performance, finances, governance, or safety 
issues.   Regardless of the reasons for closure, the board of directors of the public charter school is responsible for 
managing the closure and dissolution process.2  Cooperation between the public charter school board and 
administrator, authorizer, and other state entities can allow for the facilitation of a smooth process that 
“minimize[s] disruption for students while ensuring that public funds are used appropriately.”3  

 
The closure process should begin as soon as the 
authorizer or the charter school board takes initial 
action to close the school, regardless of whether an 
appeals process has been completed or the decision 
has been finalized.  This allows the school and 
authorizer to discuss the potential closure, identify a 
tentative timeline for the final decision, and work 
together to establish a closure team and clear paths 
of communication with each other, stakeholders, and 
the community.   
 
Whenever possible, the authorizer and public charter 
school should work together to ensure that the 
school is able to operate through the completion of 
the regularly-scheduled school year.   Under most 
circumstances, this should allow adequate time to 
complete all closure tasks.  More importantly, it 
minimizes instructional gaps for students.   However, 
there are occasions when it is necessary for a school 
to close mid-year.  In these cases, students’ 
educational transitions should be the highest priority.  
The school, authorizer, and other state entities must 
also identify the appropriate closure team and work 
closely together to prioritize closure tasks and 
manage their completion in as organized and efficient 
manner as possible.   
 
Though individual schools should develop closure 
plans that are tailored to their situation, resources, 
and needs, all schools should keep the following 
primary goals in mind: 

1. Providing educational services in accordance with 
the charter and performance certificate until the 
end of the school year, or the agreed upon date 
when instruction will stop. 

2. Reassigning students to schools that meet their 
educational needs. 

3. Addressing the school’s financial, legal and 
reporting obligations. 

 
The closure process has many tasks, which are 
illustrated in the chart below.  Based on the 
circumstances surrounding the closure, not all tasks in 
this protocol may apply.   When the charter school, 
authorizer, and other state entities meet at the outset 
of the closure process, they should refer to the Closure 
Protocol and identify which tasks will be required or 
necessary.  During this meeting, responsible parties and 
completion dates should be agreed upon to ensure a 
transparent and smooth closure.  The template that 
follows includes the basic tasks that will usually need to 
be addressed to close a school; the format allows for 
the insertion of responsible parties and task deadlines.

 

Endnotes 

1
 Peyser, J. and Marino, M.  “Why Good Authorizers Should Close Bad 

Schools.”  Accountability in Action: A Comprehensive Guide to Charter 
School Closure.  National Association of Charter School Authorizers 
(2010).  Pages 6 and 9. 
2
 I.C. § 33-5212 

3
 Shaw, M.  “Navigating the Closure Process.” Authorizing Matters 

Issue Brief, May 2011.  National Association of Charter School 
Authorizers (2011).  Pages 2-3. 
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Notification and Initial Steps 

 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Meet with PCSC and SDE staff 
Within 3 business days of the authorizer’s or school’s initial / intended closure 
decision, the charter school administrator and a representative of the school’s 
board will meet (in-person or via telephone or web conference) with staff 
representatives of the PCSC and SDE to: 

1. Review the remaining process for finalizing the closure decision as 
applicable  

2. Review the Closure Protocol and tasks and clarify critical deadlines 
3. Identify points of contact for media or community questions  
4. Draft communication to staff, families, and affected districts  

School,  
PCSC,  
SDE 

   

Notify Parents / Guardians of Potential Closure 
1. Within one week of the authorizer’s or school’s initial / intended closure 

decision, the charter school will send letters to enrolled families.  
Notification should include: 
• The reasons for closure. 
• If applicable, an explanation of the appeals process and likely timeline 

for a final decision. 
• Assurance that instruction will continue through the end of the 

school year or an estimation of when instruction will cease. 
• Assurance that after a final decision is reached, parents/students will 

be notified and assisted in the reassignment process. 
• Public Charter School Closure FAQ. 
• Contact information for parents/guardians with questions. 

School, 
PCSC 
 

 
 

 

 

 

  

Notify School Districts Materially Impacted 
1. Within one week of the authorizer’s or school’s initial / intended closure 

decision, the charter school will send letters to districts materially 
impacted by the closure decision.  Notification should include: 
• The reasons for closure. 
• If applicable, an explanation of the appeals process and likely timeline 

for a final decision. 
• Copy of the letter sent to parents. 
• Public Charter School Closure FAQ. 
• Contact information for questions. 

School,  
PCSC 

   

Meet with Charter School Faculty and Staff 
Administrator and charter board chair meet with the faculty and staff to: 

1. Discuss reasons for closure, status of appeals process (if applicable), and 
likely timeline for a final decision. 

2. Emphasize importance of maintaining continuity of instruction through 
the end of the school year. 

3. Emphasize need to limit expenditures to necessities.  
4. Discuss plans for helping students find new schools and need for teachers 

and staff to have organized student files prepared for transfer. 
5. Identify date when last salary checks will be issued, when benefits 

terminate, and anticipated last day of work. 
6. Describe assistance, if any, that will be provided to faculty and staff to find 

new positions. 

School    

Review and Report on Finances 
1. Review budget to ensure that funds are sufficient to operate the school 

through the end of the school year, if applicable.  Communicate with the 
PCSC and SDE regarding financial status and next steps. 

2. Limit expenditures to only those in the approved budget and delay 
approving expenditures that might no longer be necessary until a revised 
budget is approved. 

3. Communicate with the SDE regarding whether there are any anticipated 
changes to remaining disbursements from the state. 

School, 
PCSC,  
SDE  
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Send Additional and Final Notifications 
1. Notify parents and affected school districts in writing after key events 

(e.g., denial of an appeal) and when the closure decision is final.   
2. The letters notifying staff, parents, and other districts of the final closure 

decision should include:  
• The last day of instruction. 
• Any end-of-the-year activities that are planned to make the transition 

easier for parents and students. 
• Assistance that will be provided to families in identifying new schools. 

This may include a list of school options; application deadlines or 
open house dates for traditional public, public charter, or private 
schools; or individual meetings with families. 

• Basic information about the process for access and transfer of 
student and personnel records. 

School,  
PCSC 
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Develop/Monitor Implementation of the Closure Plan 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Establish Transition Team, Develop Closure Plan, and Assign Roles 
1. Contact appropriate entities to establish a transition team, including: 

• A member of the PCSC staff 
• A member of the SDE staff 
• Charter school board chair 
• Lead administrator from the charter school 
• Lead finance person from the charter school 
• Additional members as deemed appropriate  

2. Develop plan, review roles of primary entities, identify individuals 
responsible for closure tasks, and exchange contact information. 

School,  
PCSC,  
SDE 

   

Establish a Schedule for Meetings and Interim Status Reports 
Agree on a meeting schedule to review progress and interim, written status 
reports to include: 

1. Reassignment of students and transfer of student records. 
2. Identification of long-term storage location of student and personnel 

records; plan for access and communication to parents regarding access. 
3. Notification to entities doing business with the school. 
4. The status of the school’s finances, including outstanding expenses and 

payment of creditors and contractors. 
5. Sale, dissolution, or return of assets. 
6. Submission of all required reports and data to the authorizer and/or state. 

School    

Submit Final Closure Report 
Submit the completed closure Protocol document and appropriate final closure 
documents to the PCSC (see the Reporting section for more details). 

School    
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Finalize School Affairs: Governance and Operations 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Maintain Identifiable Location 
Maintain the school’s current location through the winding up of its affairs or 
relocate its business records and remaining assets to a location with operational 
telephone service that has voice message capability. 

School    

Protect School Assets 
Protect the school’s assets and any assets in the school that belong to others 
against theft, misappropriation and deterioration. 

1. Maintain existing insurance coverage on assets, including facility, until the 
disposal of such assets in accordance with the closure plan. 

2. Negotiate school facility insurance with entities that may take possession 
of school facility – lenders, mortgagors, bond holders, etc. 

3. Obtain or maintain appropriate security services. Action may include 
moving assets to secure storage after closure or loss of facility. 

School    

Notify Commercial Lenders / Bond Holders (if applicable) 
If the school has existing loans - Within 10 days after the final decision to close 
the charter school (after appeals process is complete), notify banks, bond 
holders, etc., of the school’s closure and projected dates for the school’s last 
payment towards its debt and if/when default will occur. 

School    

Terminate EMO /CMO Agreement (if applicable) 
Review the management agreement and take steps needed to terminate the 
agreement at the end of the school year or prior to the intended closure date. 

1. The management company should be asked for a final invoice and 
accounting, including an accounting of any retained school funds and the 
status of grant funds. 

2. The school and the management company should agree upon how the 
company will continue to provide educational services until the last day of 
instruction. 

The school and the management company agree when other services including 
business services will end. 

School    

Notify Contractors and Terminate Contracts 
1. Notify all contractors, including food service and transportation, of school 

closure. 
2. Retain records of past contracts and payments. 
3. Terminate contracts for goods and services as of the last date such goods 

or services will be needed. 

School    

Notify Employees and Benefit Providers 
1. Whenever possible, provide employees with formal, written notification 

of termination of employment at least 60 days before closure to include 
date of termination of all benefits in accordance with applicable law and 
regulations (i.e. WARN and COBRA) and eligibility for unemployment 
insurance pursuant to federal or state law or regulations of the Idaho 
Department of Labor.  
 

2. Notify benefit providers of pending termination of all employees, to 
include: 
• Medical, dental, vision plans. 
• Life insurance. 
• PERSI, 403(b), or other retirement plans 

 

3. Consult legal counsel as specific rules and regulations may apply to such 
programs. 

School     
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Finalize School Affairs: Governance and Operations (continued) 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Maintain and Organize Records 
1. Maintain all corporate records related to: 

• Loans, bonds, mortgages and other financing. 
• Contracts. 
• Leases. 
• Assets and their sale, redistribution, etc. 
• Grants -- records relating to federal grants must be kept in 

accordance with 34 CFR 80.42. 
• Governance (minutes, bylaws, policies). 
• Accounting/audit, taxes and tax status, etc. 
• Employees (background checks, personnel files). 
• Employee benefit programs and benefits. 
• Any other items listed in the closure plan. 

 

2. Determine where records will be stored after dissolution. 

School     

Transfer Student Records and Testing Material 
1. Ensure that all student records are organized and complete 
2. Within 10 days of receiving a records request, send student records, 

including final grades and evaluations, to the students’ parent  or new 
district and/or school, including: 
• Individual Education Programs (IEPs) and all records regarding special 

education and supplemental services. 
• Student health / immunization records. 
• Attendance record. 
• Any testing materials required to be maintained by the school. 
• Student transcripts and report cards. 
• All other student records. 

3. Document the transfer of records to include: 
• Date of transfer (for each individual student file transferred). 
• Signature and printed name of the charter school representative 

releasing the records. 
• Name and contact information of the receiver’s representative.  
• The total number and percentage of general and special education 

records transferred. 

School    

Inventory Assets and Prepare Federal Items for Pick-up 
1. Inventory school assets, and identify items: 

• Loaned from other entities. 
• Encumbered by the terms of a contingent gift, grant or donation, or a 

security interest. 
• Belonging to the EMO/CMO, if applicable, or other contractors. 
• Purchased with federal grants or funds (ie. ID Charter Start grant) 

 Items purchased with federal funds should be listed on the 
Federal Items Inventory spreadsheet provided by the PCSC.  
The list should be very detailed and complete, and items 
should not be sold or re-distributed. 

2. Return assets not belonging to school where appropriate 
documentation exists.  Keep records of assets returned. 

3. Organize and pack items purchased with federal funds and arrange for 
PCSC walk-through and pick-up. 

 Boxes should be packed, closed, taped, and clearly labeled with 
name(s) and/or number(s) corresponding to the inventory. 

 PCSC walk-though must be scheduled in advance and must be 
at least 2 days prior to the scheduled move day.   

 At the time of the walk-through, all federal items must be 
prepared and distinctly separate from other school assets.  If 
the school’s items are not adequately prepared for moving, the 
PCSC will delay the date for pick-up of federal items. 

School,  
PCSC 
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Finalize School Affairs: Finance 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Maintain IRS 501(c)(3) Status 
Maintain IRS 501(c)(3) status until final dissolution.  Notify IRS regarding any 
address change(s) and file required tax returns and reports. 

School    

Notify Funding Sources / Charitable Partners 
Notify all funding sources, including charitable partners of school closure. Notify 
state and federal agencies overseeing grants / programs of school closure. 

School    

Review and Revise School Budget 
1. Review the school’s budget and overall financial condition. 
2. Make revisions, taking closure expenses into account closure while 

prioritizing continuity of instruction.  Submit budget to PCSC and SDE. 
3. Identify acceptable use of reserve funds. 

School,  
PCSC,  
SDE 

   

List all Creditors and Debtors 
Formulate a list of creditors and debtors and any amounts accrued and unpaid 
with respect to such creditor or debtor.  Not that the creditor list is not the same 
as the contractor list (above), but should include any contractors with whom the 
school owes money (based on a contract or invoice). 

1. Creditors include lenders, mortgage holders, bond holders, equipment 
suppliers, service providers and secured and unsecured creditors.  

2. Debtors include persons who owe the school fees or credits, any lessees or 
sub-lessees of the school, and any person holding property of the school. 

School     

Notify Debtors and Process Payments 
Contact debtors to request payment.  Process and document received payments. 

School    

Determine PERSI Obligations 
Contact PERSI to determine remaining liabilities for employee retirement 
program. 

School    

Notify and Pay Creditors 
1. Notify all creditors of the school’s closure and request final invoices.   
2. Sell appropriate assets. 
3. Prioritize and pay creditors in accordance with I.C. § 33-5212(2). 

Document payments made. 

School    

Itemize Financials 
Review, prepare and make available the following: 

1. Fiscal year-end financial statements. 
2. Cash analysis. 
3. Bank statements for the year, investments, payables, unused checks, 

petty cash, bank accounts, and payroll reports including taxes. 
4. Collect and void all unused checks and destroy all credit and debit cards. 

Close accounts after transactions have cleared. 

School    

Close Out All State and Federal Grants 
Close out state, federal, and other grants. This includes filing any required 
expenditure reports or receipts and any required program reports, including 
disposition of grant assets. 

School, 
SDE,  
Fed 

   

Prepare Final Financial Statement 
Retain an independent accountant to prepare a final statement of the status of all 
contracts and obligations of the school and all funds owed to the school, showing: 

1. All assets and the value and location thereof. 
2. Each remaining creditor and amounts owed. 
3. Statement that all debts have been collected or that good faith efforts 

have been made to collect same. 
4. Each remaining debtor and the amounts owed. 

School    

Complete Final Financial Audit 
Complete a financial audit of the school in accordance with statute by a date to 
be determined by the authorizer.  Submit final audit to the PCSC and SDE. 

School, 
PCSC,  
SDE 

   

Reconcile with State 
Reconcile state billings and payments.  If the school owes the state money, it 
should list the SDE as a creditor and treat it accordingly. 

School, 
SDE 
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Finalize School Affairs: Reporting 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Prepare and Submit End-of-Year Reports 
1. Communicate with the PCSC regarding necessary end-year or annual data 

or reporting that needs to be submitted and identify deadlines. 

2. Prepare and submit annual reports to the authorizer. 

School,  
PCSC 

   

Prepare Final Report Cards and Student Records Notice 
Provide parents / guardians with copies of final report cards and notice of where 
student records will be sent along with contact information. 

School    

Prepare and Submit Final ISEE Report 
Within 10 days of final closure, submit a final ISEE report to the SDE. 

School,  
SDE 

   

Prepare and Submit Final Budget and Financial Reporting  
Within 120 days of final closure, submit a final budget and financial reporting, 
including final financial audit, to the SDE. 

School, 
SDE 

   

Prepare and Submit All Other Required State and Federal Reports 
1. Communicate with the SDE and the federal government to identify any 

outstanding or final reports required for federal, state, or special 
programs (special education, Title I, etc.) and confirm deadlines. 

2. Prepare and submit reports to the SDE and/or federal government. 

School, 
SDE 

   

Prepare and Submit Final Closure Report to the PCSC 
Submit the completed closure Protocol document and a narrative and/or 
attachments that outline the following: 

1. The name and contact information of the individual(s) with whom the 
PCSC can follow-up after closure if there are questions or issues to be 
addressed 

2. The school’s final financial status, including the final independent audit 
3. The status of the transfer and storage of student records, including: 

• The school’s total enrollment at the start of the final semester 
• The number and percentage of student records that have been 

transferred prior to closure 
• The plan for storage and access to student records after closure, 

including the signature of the person / entity that has agreed to be 
responsible for transferring records after closure 

• A copy of public communication to parents regarding how to access 
student records after closure 

4. The status of the transfer and storage of personnel records, including: 
• The school’s total number of staff at the beginning of the final 

semester 
• The number and percentage of personnel records that have been 

distributed to staff and/or new employers 
• If necessary, the plan for storage and access to personnel records 

after closure, including the signature of the person / entity that has 
agreed to be responsible for transferring records after closure 

• A copy of communication to staff regarding how to access personnel 
records after closure 

5. Additional documentation (inventories, operational info, etc.) may be 
included with the report 

School, 
PCSC 
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Dissolution 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Dissolve the Charter School (I.C. § 30-3-110) 
1. Give appropriate notice of the meeting per Open Meeting law and statute, 

including the intention to vote on the dissolution of the corporation. 
2. The charter school board adopts a plan of dissolution indicating to whom 

the assets of the non-profit corporation will be distributed after all 
creditors have been paid. (I.C. § 33-5206(9)) 

3. Unless otherwise provided in the bylaws, the board of directors votes on 
the resolution to dissolve.  A non-profit corporation is dissolved upon the 
effective date of its articles of dissolution. (I.C. § 30-3-112) 

School    

Notify the Secretary of State (I.C. § 30-3-112) 
1. After the resolution to dissolve is authorized, dissolve the corporation by 

delivering to the Secretary of State for filing articles of dissolution setting 
forth: 
• The name of the non-profit corporation. 
• The date dissolution was authorized. 
• A statement that dissolution was approved by sufficient vote of the 

board. 
• If approval of members was not required (commonly true for public 

charter schools), a statement to that effect and a statement that 
dissolution was approved by a sufficient vote of the board of 
directors or incorporators 

• Such additional information as the Secretary of State determines is 
necessary or appropriate. 

School    

Notify Known Claimants (I.C. § 30-3-114) 
Give written notice of the dissolution to known claimants after the effective date 
of the dissolution.  Claimants have 120 days from the effective date of the written 
notice to submit a claim. 

School    

End Corporate Existence (I.C. § 30-3-113) 
A dissolved non-profit corporation continues its corporate existence, but may not 
carry on any activities except as is appropriate to wind up and liquidate its affairs, 
including:  

1. Preserving and protecting its assets and minimizing its liabilities. 
2. Discharging or making provision for discharging its liabilities. 
3. Disposing of its properties that will not be distributed in kind. 
4. Returning, transferring or conveying assets held by the corporation upon a 

condition requiring return, transfer or conveyance, which condition occurs 
by reason of dissolution, in accordance with such condition. 

5. Transferring, subject to any contractual or legal requirements, its assets as 
provided in or authorized by its articles of incorporation or bylaws. 

6. Doing every other act necessary to wind up and liquidate its assets and 
affairs.  

School    

Notify IRS 
Notify the IRS of dissolution of the education corporation and its 501(c)(3) status 
and furnish a copy to the authorizer. 

School    
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“If charter schools are to have any hope of transforming public education, they cannot 
settle for simply being pretty good or just above average – especially when that average is 
well below what students need to succeed in the world.  From this perspective, charter 
schools need to be about excellence.  Specifically, they need to prove that excellence is 
possible and achievable at scale and under difficult circumstances, even with students whom 
others may have given up on.” 
 
“All of those who embark on this perilous journey of hope deserve our deepest gratitude 
and respect for embracing this challenge with courage, persistence and good faith.  But 
these virtues alone are not enough.  Charter schools are not supposed to rest on good 
intentions and earnest effort; they are supposed to achieve meaningful results 
demonstrated by a sound body of evidence over the charter term.  Charter schools that 
cannot deliver on that promise, either to their students or the broader public, need to be 
closed.  This is the unpleasant, but imperative responsibility of authorizers.” 
 

-- James A. Peyser and Maura Marino. “Why Good Authorizers Should Close Bad Schools.”1  
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CHARTER SCHOOL PERFORMANCE CERTIFICATE 
 

This performance certificate is executed on this 17th day of June, 2014, by and between the 

Idaho Public Charter School Commission (the “Authorizer”), and Idaho Virtual Education 

Partners, Incorporated doing business as Idaho Connects Online School (ICON) and formerly 

known as Kaplan Academy of Idaho (the “School”), an independent public school organized as 

an Idaho nonprofit corporation and established under the Public Charter Schools Law, Idaho 

Code Section 33-5201 et seq, as amended (the “Charter Schools Law.”) 

 

RECITALS 

WHEREAS, on October 16, 2008, the Authorizer approved a charter petition for the 

establishment of the School; and 

 

WHEREAS, the School began operations in the year 2009; and 

 

WHEREAS, the Charter Schools Law was amended effective as of July 1, 2013 to 

require all public charter schools approved prior to July 1, 2013 to execute performance 

certificates with their authorizers no later than July 1, 2014; 

  

NOW THEREFORE in consideration of the foregoing recitals and mutual 

understandings, the Authorizer and the School agree as follows: 

 

SECTION 1: AUTHORIZATION OF CHARTER SCHOOL 

A. Continued Operation of School. Pursuant to the Charter Schools Law, the 

Authorizer hereby approves the continued operation of the School on the terms and 

conditions set forth in this Charter School Performance Certificate (the 

“Certificate”). The approved Charter is attached to this Certificate as Appendix B.  

B. Pre-Opening Requirements. Pursuant to Idaho Code Section 33-5206(6), the 

Authorizer may establish reasonable pre-opening requirements or conditions (“Pre-

Opening Requirements”) to monitor the start-up progress of a newly approved public 

charter school to ensure that the school is prepared to open smoothly on the date 

agreed. The School shall not commence instruction until all pre-opening 

requirements have been completed to the satisfaction of the Authorizer. Pre-opening 

requirements are attached as Appendix C. If all pre-opening conditions have been 

completed to the satisfaction of the Authorizer, the School shall commence 

operations/instruction with the first day of school in Fall 2009. In the event that all 

pre-opening conditions have not been completed to the satisfaction of the 

Authorizer, the School may not commence instruction on the scheduled first day of 

school. In such event, the Authorizer may exercise its authority on or before July 20 
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to prohibit the School from commencing operation/instruction until the start of the 

succeeding semester or school year. 

C. Term of Agreement. This Certificate is effective as of June 17, 2014, and shall 

continue through June 30, 2017, unless earlier terminated as provided herein.  

 

SECTION 2: SCHOOL GOVERNANCE 

A. Governing Board. The School shall be governed by a board (the “Charter Board”) in a 

manner that is consistent with the terms of this Certificate so long as such provisions are 

in accordance with state, federal, and local law.  The Charter Board shall have final 

authority and responsibility for the academic, financial, and organizational performance 

of the School.  The Charter Board shall also have authority for and be responsible for 

policy and operational decisions of the School, although nothing herein shall prevent the 

Charter Board from delegating decision-making authority for policy and operational 

decisions to officers, employees and agents of the School, as well as third party 

management providers. 

B. Articles of Incorporation and Bylaws. The articles of incorporation and bylaws of the 

entity holding the charter shall provide for governance of the operation of the School as 

a nonprofit corporation and public charter school and shall at all times be consistent with 

all applicable law and this Certificate.  The articles of incorporation and bylaws are 

attached to this Certificate as Appendix D (the “Articles and Bylaws”). Any 

modification of the Articles and Bylaws must be submitted to the Authorizer 

within five (5) business days of approval by the Charter Board. 

C. Charter Board Composition. The  composition  of  the  Charter  Board  shall  at  all  

times be determined by and consistent with the Articles and Bylaws and all applicable 

law and policy. The roster of the Charter Board is attached to this Certificate as 

Appendix E (the “Board Roster”). The Charter Board shall notify the Authorizer of any 

changes to the Board Roster and provide an amended Board Roster within five (5) 

business days of their taking effect. 

 

SECTION 3: EDUCATIONAL PROGRAM 

A. School Mission. The mission of the School is as follows: The mission of ICON is to 

provide middle and high school students with a personalized education alternative that 

integrates one-to-one support, a robust curriculum, flexible instruction, and innovative 

technology in an Idaho Public Charter School. 

B. Grades Served. The School may serve students in grades 6 through 12. 

C. Design Elements. The School shall implement and maintain the following essential 

design elements of its educational program:  

 The learning environment will be a virtual, online program delivered via 

synchronous and asynchronous modes.  

 The learner will have the opportunity to participate in a 21
st
 Century Online 
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Course to prepare them for schooling in a virtual world.   

 The learning environment will be targeted toward each specific learner and their 

needs. 

 The learner can have flexible pacing which allows them to work ahead if they 

wish and/or to spend additional time in studies for areas of weakness or need. 

 The online curriculum offered will include essential design elements with a 

introduction to the concept, objectives, vocabulary, direct instruction, guided 

practice, closure, and independent practice.   

 The learner is guided through courses by Highly Qualified Teachers and 

supported by their grade level advisor to meet both their behavioral and academic 

needs. 

 The learner will have the ability to school from a variety of locations that include 

but are not limited to their home environment, state facility if allowed, and local 

school if approved for dual enrollment. 

 The learner and their parent/guardian will have the ability to have access to the 

learner’s teachers and advisor, as well as, having the ability to have access to the 

student’s online learning portal.  Opportunities will be present for Parent, 

Teacher and Student conferences.     

D. Standardized Testing. Students of the School shall be tested with the same standardized 

tests as other Idaho public school students. 

E. Accreditation. The School shall be accredited as provided by rule of the state board of 

education. 

 

SECTION 4: AUTHORIZER ROLE AND RESPONSIBILITIES 

A. Oversight allowing autonomy. The Authorizer shall comply with the provisions of 

Charter School Law and the terms of this Certificate in a manner that does not unduly 

inhibit the autonomy of the School. The Authorizer’s Role will be to evaluate the 

School’s outcomes according to this Certificate and the Performance Framework rather 

than to establish the process by which the School achieves the outcomes sought. 

B. Charter School Performance Framework. The Charter School Performance 

Framework (“Performance Framework”) is attached and incorporated into this agreement 

as Appendix F.  The Performance Framework shall be used to evaluate the School’s 

academic, financial and operational performance, and shall supersede and replace any 

and all assessment measures, educational goals and objectives, financial operations 

metrics, and operational performance metrics set forth in the Charter and not explicitly 

incorporated into the Performance Framework.  The specific terms, form and 

requirements of the Performance Framework, including any required indicators, 

measures, metrics, and targets, are determined by the Authorizer and will be binding on 

the School.  

C. Authorizer to Monitor School Performance. The Authorizer shall monitor and report 
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on the School’s progress in relation to the indicators, measures, metrics and targets set 

out in the Performance Framework. The School shall be subject to a formal review of 

its academic, mission-specific, operational, and financial performance at least annually.  

D. School Performance. The School shall achieve an accountability designation of Good 

Standing or Honor on each of the three sections of the Performance Framework. In the 

event the School is a party to a third party management contract which includes a deficit 

protection clause, the School shall be exempt from some or all measures within the 

financial portion of the Performance Framework.  In accordance with Charter School 

Law, the Authorizer shall renew any charter in which the public charter school met all of 

the terms of its performance certificate at the time of renewal. 

E. Performance Framework As Basis For Renewal of Charter. The School’s 

performance in relation to the indicators, measures, metrics and targets set forth in the 

Academic and Mission-Specific, Operational and Financial sections of the Performance 

Framework shall provide the basis upon which the Authorizer will decide whether to 

renew the School’s Charter at the end of the Certificate term. As part of the Performance 

Framework, the Authorizer agrees to consider mission-specific, rigorous, valid, and 

reliable indicators of the School’s performance. These negotiated indicators will be 

included in the Mission-Specific portion of the Academic and Mission Specific section 

of the Performance Framework.  

F. Authorizer’s Right to Review. The School will be subject to review of its academics, 

operations and finances by the Authorizer, including related policies, documents and 

records, when the Authorizer deems such review necessary. The Authorizer shall 

conduct its reviews in a manner that does not unduly inhibit the autonomy granted to the 

School. 

G. Site Visits. In addition to the above procedures, the Charter School shall grant 

reasonable access to, and cooperate with, the Authorizer, its officers, employees and 

other agents, including allowing site visits by the Authorizer, its officers, employees, or 

other agents, for the purpose of allowing the Authorizer to fully evaluate the operations 

and performance of the School. The Authorizer may conduct a site visit at any time if the 

Authorizer has reasonable concern regarding the operations and performance of the 

School. The Authorizer will provide the School reasonable notice prior to its annual site 

visit to the School. The School shall have an opportunity to provide a written response to 

the site visit report no later than fourteen (14) days prior to the meeting at which the 

report is to be considered by the Authorizer. If no written response is provided, the 

School shall have the opportunity to respond orally to the site visit report at the meeting. 

H. Required Reports. The School shall prepare and submit reports regarding its 

governance, operations, and/or finances according to the established policies of and upon 

the request of the Authorizer. However, to the extent possible, the Authorizer shall not 

request reports from the School that are otherwise available through student information 

systems or other data sources reasonably available to the Authorizer. 
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SECTION 5: SCHOOL OPERATIONS 

A. In General. The  School  and  the  Charter  Board  shall  operate  at  all  times  in 

accordance with all federal and state laws, local ordinances, regulations and Authorizer 

policies applicable to charter schools. Authorizer policies in effect for the duration of 

this Certificate are attached as Appendix G. 

B. Maximum Enrollment. The maximum number of students who may be enrolled in 

the school shall be unlimited.  

C. Enrollment Policy. The School shall make student recruitment, admissions, 

enrollment and retention decisions in a nondiscriminatory manner and without regard to 

race, color, creed, national origin, sex, marital status, religion, ancestry, disability or 

need for special education services. In no event may the School limit admission based on 

race, ethnicity, national origin, disability, gender, income level, athletic ability, or 

proficiency in the English language. If there are more applications to enroll in the charter 

school than there are spaces available, the charter school shall select students to attend 

using a random selection process that shall be publicly noticed and open to the public. 

The School shall follow the enrollment policy approved by the Authorizer and 

incorporated into this agreement as Appendix H. 

D. School Facilities. 12639 W. Explorer Drive, Suite 185, Boise, ID 83713.  The School 

shall provide reasonable notification to the Authorizer of any change in the location of 

its facilities. 

E. Attendance Area. The School’s primary attendance area is as follows: State of Idaho. 

F. Staff. Instructional staff shall be certified teachers as provided by rule of the state board 

of education. All full-time staff members of the School will be covered by the public 

employee retirement system, federal social security, unemployment insurance, worker’s 

compensation insurance, and health insurance. 

G. Alignment with All Applicable Law. The School shall comply with all applicable 

federal and state laws, rules, and regulations. In the event any such laws, rules, or 

regulations are amended, the School shall be bound by any such amendment upon the 

effective date of said amendment.      

 

SECTION 6: SCHOOL FINANCE 

A. General. The School shall comply with all applicable financial and budget statutes, 

rules, regulations, and financial reporting requirements, as well as the requirements 

contained in the School   Performance   Framework   incorporated   into   this   contract   

as Appendix F. 

B. Financial Controls. At  all  times,  the  Charter  School  shall  maintain  appropriate  

governance  and managerial procedures and financial controls which procedures and 

controls shall include, but not be limited to: (1) commonly accepted accounting practices 

and the capacity to implement them (2) a checking account; (3) adequate payroll 

PROPOSED PERFORMANCE CERTIFICATES TAB E Page 510



 

6 | P a g e  
 

procedures; (4) procedures for the creation and review of monthly and quarterly 

financial reports, which procedures shall specifically identify the individual who will be 

responsible for preparing such financial reports in the following fiscal year; (5) internal 

control procedures for cash receipts, cash disbursements and purchases; and (6) 

maintenance of asset registers and financial procedures for grants in accordance with 

applicable state and federal law.  

C. Financial Audit. The School shall submit audited financial statements from an 

independent auditor to the Authorizer no later than October 15 of each year.   

D. Annual Budgets. The School shall adopt a budget for each fiscal year, prior to the 

beginning of the fiscal year. The budget shall be in the Idaho Financial Accounting 

Reporting Management Systems (IFARMS) format and any other format as may be 

reasonably requested by the Authorizer. 

 

SECTION 7: TERMINATION, NON-RENEWAL AND REVOCATION 

A. Termination by the School. Should the School choose to terminate its 

Charter before the expiration of the Certificate, it may do so upon written notice 

to the Authorizer. Any school terminating its charter shall work with the 

Authorizer to ensure a smooth and orderly closure and transition for students and 

parents, as guided by the public charter school closure protocol established by the 

Authorizer attached as Appendix I. 

B. Nonrenewal. The Authorizer may non-renew the Charter at the expiration of the 

Certificate if the School failed to meet one (1) or more of the terms of its 

Certificate. Any school which is not renewed shall work with the Authorizer to 

ensure a smooth and orderly closure and transition for students and parents, as 

guided by the public charter school closure protocol established by the Authorizer 

attached as Appendix I. 

C. Revocation. The School’s Charter may be revoked by the Authorizer if the School 

has failed to meet any of the specific, written renewal conditions attached, if 

applicable, as Appendix A for necessary improvements established pursuant to 

Idaho Code§ 33-5209B(1) by the dates specified. Revocation may not occur until 

the public charter school has been afforded a public hearing, unless the Authorizer 

determines that continued operation of the public charter school presents an 

imminent public safety issue. If the School’s Charter is revoked, the School shall 

work with the Authorizer ensure a smooth and orderly closure and transition for 

students and parents, as guided by the public charter school closure protocol 

established by the Authorizer attached as Appendix I. 

D. Dissolution. Upon termination of the Charter for any reason by the Charter Board, 

or upon nonrenewal or revocation, the Char t e r  Board will supervise and have 

authority to conduct the winding up of the business and other affairs of the 

School; provided, however, that in doing so the Authorizer will not be responsible 
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for and will not assume any liability incurred by the School.   The Charter Board 

and School personnel shall cooperate fully with the winding up of the affairs of the 

School. 

E. Disposition of School’s Assets upon Termination or Dissolution. Upon 

termination of the Charter for any reason, any assets owned by the School shall be 

distributed in accordance with Charter Schools Law. 

 

SECTION 8: MISCELLANEOUS 

A. No Employee or Agency Relationship.  None of the provisions of this Certificate will 

be construed to create a relationship of agency, representation, joint venture, ownership, 

or employment between the Authorizer and the School. 

B. Additional Services. Except as may be expressly provided in this Certificate, as set forth 

in any subsequent written agreement between the School and the Authorizer, or as may 

be required by law, neither the School nor the Authorizer shall be entitled to the use of or 

access to the services, supplies, or facilities of the other.  

C. No Third-Party Beneficiary. This Certificate shall not create any rights in any third 

parties, nor shall any third party be entitled to enforce any rights or obligations that may 

be possessed by either party to this Certificate. 

D. Amendment. This Certificate may be amended by agreement between the School and 

the Authorizer in accordance with Authorizer policy, attached as Appendix G. All 

amendments must be in writing and signed by the School and the Authorizer. 
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IN WITNESS WHEREOF, the Authorizer and the School have executed this Performance 

Certificate to be effective June 17, 2014. 

 

 

_____________________________________________ 

Chairman, Idaho Public Charter School Commission 

 

_____________________________________________ 

Chairman, Idaho Virtual Education Partners, Incorporated Board 
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Appendix A: Conditions of Authorization / Renewal 

Idaho Virtual Education Partners, Inc. DBA Idaho Connects Online 

June 17, 2014 

 

No conditions of authorization or renewal are applicable. 
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Appendix B: Charter 
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Typewritten Text
This school's Charter Appendices are on file with the Idaho Public Charter SchoolCommission.



Appendix C: Pre-Opening Requirements 
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Idaho Public Charter School Commission 
Pre-Opening Requirements for Newly Approved Public Charter Schools 

 
Requirement Description Submit To Deadline Notes 

New Charter School Bootcamp Attend training session with SDE; provide proof of attendance.  PCSC May 31 
The bootcamp will generally be 
held in March or April.  Proof of 
attendance is due by May 31. 

Pre-Opening Dashboard Complete the dashboard; include in Pre-Opening Update materials. PCSC May 31 

All Pre-Opening Update items will 
be due according to the meeting 
materials deadline, but no later 
than May 31. 

Enrollment Report 
Report of students who have accepted enrollment, per grade and 
total. Include in the Pre-Opening Dashboard as a part of the Pre-
Opening Update materials. 

PCSC May 31 

Facilities Report 
Update the Facility Template; include in Pre-Opening Update 
materials. 

PCSC  May 31 

Updated Pre-Opening Timeline 
Update the Pre-Opening Timeline; include  in Pre-Opening Update 
materials. 

PCSC  May 31 

School Calendar Prepare school calendar for SDE; provide copy for PCSC. SDE, PCSC May 31  

Charter School Advance 
Payment Request 

 SDE June 1  

Advance Payment Request - 
Transportation 

 SDE June 15  

Consolidated Federal  and 
State Grant Application  

If the school intends to have a Title I program or receive Title I, II, or 
III funds,  this application must be submitted to the SDE.  

SDE June 30 
Not applicable for schools not 
intending to have a Title I program 

Budget 
Finalize the year-one budget and submit to SDE per SDE 
instructions and format; provide a copy to the PCSC. 

SDE, PCSC July 15  

Updated 1st Year Cash Flow Update the 1st Year Cash Flow based on the finalized budget. PCSC July 15  

Facilities Confirmation 
Update the Facility Template for the school’s confirmed facility and 
submit documentation.  

PCSC July 15 
This final facilities update should 
demonstrate the school’s ability to 
open per its proposed schedule. 

Education Directory Updates  SDE July 30  

School Policies – LEP & GT 
Submit updated plans to provide services to Limited English 
Proficient  (LEP / ELL) and Gifted and Talented (GT) students. 

SDE, PCSC July 31 
Plans should be detailed and well-
tailored to the school and its 
educational program. 

Policy Manual 
School should submit a draft policy manual that outlines critical 
policies and procedures for the board and school operations. 

PCSC July 31  

Special Education Assurances 
Details available from the SDE and/or in the Charter School Special 
Ed Primer 

SDE 
Before 1st day 
of instruction 

 

Final Board & Staff Roster 
A final roster of board and staff with names, titles, and contact 
information should be submitted. 

PCSC August 31  

 

In addition to the above requirements, the school must submit applicable information / documents as outlined in the ID State Department of Education’s Data Acquisition Calendar. PROPOSED PERFORMANCE CERTIFICATES TAB E Page 578
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Appendix E: Board Roster 

 

Idaho Virtual Education Partners doing business as Idaho Connects Online School  

June 17, 2014 

 

 

Board Member Office 
Term 

(MM/YY – MM/YY) 
E-mail Phone 

Dave High President 09/2009-09/2014 Dhigh2@mindspring.com  208-336-2647 

Lance Fenton Secretary 09/2009-09/2014 lfenton@coopernorman.com  208-733-6581 

Jack McMahon Trustee 09/2013-09/2018 johnjmcmahon@cableone.net  208-344-6420 

Jeni Parker Trustee 09/2010-09/2015 Jeni629@gmail.com 208-704-4729 
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Name of School: Idaho Connects Online School Year Opened: 2009 Operating Term: 6/17/14-6/30/17 Date Executed: 6/17/2014

• Indicators, measures, and metrics for student academic proficiency;

• Indicators, measures, and metrics for student academic growth;

• Indicators, measures, and metrics for college and career readiness (for high schools); and

• Indicators, measures, and metrics for board performance and stewardship, including compliance with all applicable laws, regulations and terms of the 

performance certificate.

Academic:

A high percentage (60%) of a school’s total score for the Academic & Mission Specific Accountability Designation reflects the school’s performance on a set of 

academic measures.  These measures are the same for all non-alternative schools.  The “Meets Standard” rating for each measure is designed to align closely 

with state minimum standards as established in Idaho’s ESEA waiver and Star Rating System.

Mission-Specific:

A significant portion (40%) of a school’s total score for the Academic & Mission Specific Accountability Designation reflects the school’s performance on a set 

of mission-specific measures. These measures may be academic or non-academic in nature, but must be objective and data-driven.  The number and 

weighting of mission-specific measures should be established during one-on-one negotiations between the school and authorizer. 

During their first Performance Certificate term only, schools authorized to open in or before Fall 2014 may choose to opt-out of the Mission-Specific section of the 

framework.  Schools choosing to opt out of Mission-Specific measures for their first term agree that the weight of those measures will be placed instead on the 

Academic section, which then becomes the single, primary factor considered for purposes of renewal or non-renewal. 

Operational:

Operational indicators comprise a secondary element for consideration during the renewal process. While each school will receive a score in the operational 

section, this score should not be used as the primary rationale for non-renewal unless the non-compliance with organizational expectations is severe or 

systemic. Particularly for a school whose academic performance meets or exceeds standards, poor results in this area are more likely to lead to a conditional 

renewal decision than to non-renewal.

The Performance Framework is divided into four sections:  Academic, Mission-Specific, Operational, and Financial.  The Academic and Mission-Specific sections comprise 

the primary indicators on which most renewal or non-renewal decisions will be based.  The Operational and Financial sections contribute additional indicators that will, 

except in cases of egregious failure to meet standards, be considered secondary.

PUBLIC CHARTER SCHOOL COMMISSION - PERFORMANCE FRAMEWORK

Idaho’s charter school legislation requires each public charter school authorizer to develop a Performance Framework on which the provisions of the Performance 

Certificate will be based.  Performance Frameworks must clearly set forth the academic and operational performance indicators, measures, and metrics that will guide 

the authorizer’s evaluations of each public charter school, and must contain the following:

Performance Framework Structure

The measurable performance targets contained within the framework must require, at a minimum, that each school meet applicable federal, state, and authorizer goals 

for student achievement. This Performance Framework was adopted by the Public Charter School Commission (PCSC) on [date] and is intended for use with non-

alternative public charter schools authorized by the PCSC.  

Introduction
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Remediation:

Schools achieving at this level may be recommended for non-renewal or conditional renewal, particularly if operational and/or financial outcomes are poor. 

Replication and expansion proposals are unlikely to succeed.  The Framework places schools that earn 31-54% of the combined academic and mission-specific 

points possible in this accountability designation. It is possible for 3-star schools with poor mission-specific outcomes, 2-star schools, or 1-star schools with 

strong mission-specific outcomes to receive a remediation designation.

Critical:

Schools achieving at this level face a strong likelihood of non-renewal, particularly if operational and/or financial outcomes are also poor. Replication and 

expansion proposals should not be considered. The Framework places schools that earn less than 30% of the combined academic and mission-specific points 

possible in this accountability designation. It is possible for 1-star schools or 2-star schools with poor mission-specific outcomes to receive a Critical 

designation.

Financial:

Financial indicators comprise a secondary element for consideration during the renewal process. While each school will receive a score in the financial 

section, this score should not be used as the primary rationale for non-renewal unless the school’s financial state at the time of renewal is dire. Particularly for 

a school whose academic performance meets or exceeds standards, poor results in this area are more likely to lead to a conditional renewal decision than to 

non-renewal. The PCSC may also elect to renew a financially troubled school that is clearly providing a high quality education, but notify the SDE of the 

situation so that the payment schedule may be modified in order to safeguard taxpayer dollars.

Honor:

Schools achieving at this level in all categories (academic, mission-specific, operational, and financial) are eligible for special recognition and will be 

recommended for renewal. Replication and expansion proposals are likely to succeed. The Framework places schools that earn 75-100% of the combined 

academic and mission-specific points possible in this accountability designation.  It is possible for 5-star schools, high-range 4-star schools with solid mission-

specific outcomes, and mid-range 4-star schools with strong mission-specific outcomes to receive an honor designation. Schools that fall into this point-

percentage category but have poor operational and/or financial outcomes will not be eligible for an honor designation.

Good Standing:

Schools achieving at this level will be recommended for renewal; however, conditional renewal may be recommended if operational and/or financial 

outcomes are poor. Replication and expansion proposals will be considered. To be placed in this category, schools much receive the appropriate percentage 

of the combined academic and mission-specific points possible and have at least a 3-star rating.  The Framework places schools that earn 55-74% of the 

combined academic and mission-specific points possible in this accountability designation. It is possible for 3-star or 4-star schools with solid mission-specific 

outcomes, or 5-star schools with poor mission-specific, financial, and/or operational outcomes to receive a good standing designation. Although 2-star schools 

with strong mission-specific outcomes could fall into this point-percentage range, they would not be eligible to receive a good standing designation due to 

their star ratings; the Framework is drafted thus in recognition of Idaho’s statutory provision that the performance framework shall, at a minimum, require 

that each school meet applicable federal and state goals for student achievement.

Accountability Designations

Calculation of the percentage of eligible points earned for each school will guide the determination of that school’s accountability designation: Honor, Good Standing, 

Remediation, or Critical. The accountability designation will, in turn, guide the PCSC’s renewal or non-renewal decision-making. Measures for which a school lacks data 

due to factors such as grade configuration or small size will not contribute to that school’s accountability designation.  The PCSC will consider contextual factors affecting 

a school’s accountability designation when making renewal or non-renewal decisions. 
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IDAHO CONNECTS ONLINE SCHOOL --- ACADEMIC FRAMEWORK (2011-2012 data)

INDICATOR 1:  STATE AND FEDERAL ACCOUNTABILITY

Result (Stars) Points Possible Points Earned

Measure 1a Is the school meeting acceptable standards according to existing state grading or rating systems?

Overall Star Rating 5 25

Exceeds Standard:  School received five stars on the Star Rating System 4 20

Meets Standard:  School received three or four stars on the Star Rating System 3 15

Does Not Meet Standard:  School received two stars on the Star Rating System 2 0

Falls Far Below Standard:  School received one star on the Star Rating System 1 0

0.00

Notes

Measure 1b Is the school meeting state designation expectations as set forth by state and federal accountability systems?
Result Points Possible Points Earned

State Designations

Exceeds Standard: School was identified as a "Reward" school. Reward 25

Meets Standard:  School does not have a designation. None 15

Does Not Meet Standard:  School was identified as a "Focus" school. Focus 0

Falls Far Below Standard:  School was identified as a "Priority" school. Priority 0

0.00

Notes

INDICATOR 2: STUDENT ACADEMIC PROFICIENCY

Measure 2a Are students achieving reading proficiency on state examinations?

Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

ISAT / SBA % Proficiency

Reading Exceeds Standard: 90% or more of students met or exceeded proficiency. 57-75 18 90-100 11 0.00

Meets Standard:  Between 65-89% of students met or exceeded proficiency. 38-56 18 65-89 25 0.00

Does Not Meet Standard:  Between 41-64% of students met or exceeded proficiency. 20-37 18 41-64 24 0.00

Falls Far Below Standard: Fewer than 41% of students met or exceeded proficiency. 0-19 19 1-40 40 0.00

0.00

Notes

Measure 2b Are students achieving math proficiency on state examinations?
Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

ISAT / SBA % Proficiency

Math Exceeds Standard: 90% or more of students met or exceeded proficiency. 57-75 18 90-100 11 0.00

Meets Standard:  Between 65-89% of students met or exceeded proficiency. 38-56 18 65-89 25 0.00

Does Not Meet Standard:  Between 41-64% of students met or exceeded proficiency. 20-37 18 41-64 24 0.00

Falls Far Below Standard: Fewer than 41% of students met or exceeded proficiency. 0-19 19 1-40 40 0.00

0.00

Notes
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Measure 2c Are students achieving language proficiency on state examinations?
Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

ISAT / SBA % Proficiency

Language Arts Exceeds Standard: 90% or more of students met or exceeded proficiency. 57-75 18 90-100 11 0.00

Meets Standard:  Between 65-89% of students met or exceeded proficiency. 38-56 18 65-89 25 0.00

Does Not Meet Standard:  Between 41-64% of students met or exceeded proficiency. 20-37 18 41-64 24 0.00

Falls Far Below Standard: Fewer than 41% of students met or exceeded proficiency. 0-19 19 1-40 40 0.00

0.00

Notes

INDICATOR 3: STUDENT ACADEMIC GROWTH

Measure 3a

Are students making adequate annual academic growth to achieve proficiency in reading with 3 years or by 

10th grade?
Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Criterion-Referenced

Growth in Reading Exceeds Standard:  At least 85% of students are making adequate academic growth. 76-100 25 85-100 16 0.00

Meets Standard:  Between 70-84% of students are making adequate academic growth. 51-75 25 70-84 15 0.00

Does Not Meet Standard:  Between 50-69% of students are making adequate academic growth. 26-50 25 50-69 20 0.00

Falls Far Below Standard:   Fewer than 50% of students are making adequate academic growth. 0-25 25 1-49 49 0.00

0.00

Notes

 

Measure 3b

Are students making adequate annual academic growth to achieve math proficiency within 3 years or by 10th 

grade?
Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Criterion-Referenced

Growth in Math Exceeds Standard:  At least 85% of students are making adequate academic growth. 76-100 25 85-100 16 0.00

Meets Standard:  Between 70-84% of students are making adequate academic growth. 51-75 25 70-84 15 0.00

Does Not Meet Standard:  Between 50-69% of students are making adequate academic growth. 26-50 25 50-69 20 0.00

Falls Far Below Standard:   Fewer than 50% of students are making adequate academic growth. 0-25 25 1-49 49 0.00

0.00

Notes

Measure 3c

Are students making adequate annual academic growth to achieve language proficiency within 3 years or by 

10th grade?
Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Criterion-Referenced

Growth in Language Exceeds Standard:  At least 85% of students are making adequate academic growth. 76-100 25 85-100 16 0.00

Meets Standard:  Between 70-84% of students are making adequate academic growth. 51-75 25 70-84 15 0.00

Does Not Meet Standard:  Between 50-69% of students are making adequate academic growth. 26-50 25 50-69 20 0.00

Falls Far Below Standard:   Fewer than 50% of students are making adequate academic growth. 0-25 25 1-49 49 0.00

0.00

Notes
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Measure 3d Are students making expected annual academic growth in reading compared to their academic peers?
Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Norm-Referenced

Growth in Reading Exceeds Standard:  The school's Median SGP in reading falls between the 66th and 99th percentile. 57-75 18 66-99 34 0.00

Meets Standard:  The school's Median SGP in reading falls between the 43rd and and 65th percentile. 38-56 18 43-65 23 0.00

Does Not Meet Standard:  The school's Median SGP in reading falls between the 30th and 42th percentile.
20-37 18 30-42 13 0.00

Falls Far Below Standard:   The school's Median SGP in reading falls below the 30th percentile. 0-19 19 1-29 29 0.00

0.00

Notes

Measure 3e Are students making expected annual academic growth in math compared to their academic peers?
Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Norm-Referenced

Growth in Math Exceeds Standard:  The school's Median SGP in math falls between the 66th and 99th percentile. 57-75 18 66-99 34 0.00

Meets Standard:  The school's Median SGP in math falls between the 43rd and and 65th percentile. 38-56 18 43-65 23 0.00

Does Not Meet Standard:  The school's Median SGP in math falls between the 30th and 42th percentile.
20-37 18 30-42 13 0.00

Falls Far Below Standard:   The school's Median SGP in math falls below the 30th percentile. 0-19 19 1-29 29 0.00

0.00

Notes

Measure 3f Are students making expected annual academic growth in language compared to their academic peers?
Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Norm-Referenced

Growth in Language Exceeds Standard:  The school's Median SGP in language arts falls between the 66th and 99th percentile.
57-75 18 66-99 34 0.00

Meets Standard:  The school's Median SGP in language arts falls between the 43rd and and 65th percentile.
38-56 18 43-65 23 0.00

Does Not Meet Standard:  The school's Median SGP in language arts falls between the 30th and 42th percentile.
20-37 18 30-42 13 0.00

Falls Far Below Standard:   The school's Median SGP in language arts falls below the 30th percentile. 0-19 19 1-29 29 0.00

0.00

Notes

Measure 3g Is the school increasing subgroup academic performance over time?
Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Subgroup Growth

Combined Subjects Exceeds Standard:  School earned at least 70% of possible points in SRS Accountability Area 3. 76-100 25 70-100 31 0.00

Meets Standard:  School earned 45-69% of possible points in SRS Accountability Area 3. 51-75 25 45-69 25 0.00

Does Not Meet Standard:  School earned 31-44% of possible points in SRS Accountability Area 3. 26-50 25 31-44 14 0.00

Falls Far Below Standard:  School earned fewer than 30% of possible points in SRS Accountability Area 3.
0-25 25 1-30 30 0.00

0.00

Notes

PROPOSED PERFORMANCE CERTIFICATES TAB E Page 595



IDAHO CONNECTS ONLINE SCHOOL --- ACADEMIC FRAMEWORK (2011-2012 data)

INDICATOR 4: COLLEGE AND CAREER READINESS

Measure 4a Are students participating successfully in advance opportunity coursework? Result Points Possible Points Earned

Advanced Opportunity

Coursework Exceeds Standard:  School earned 5 points in SRS Post-Secondary Content Area: Advanced Opportunity 5 50

Meets Standard:  School earned 3-4 points in SRS Post-Secondary Content Area: Advanced Opportunity 3-4 30

Does Not Meet Standard:  School earned 2 points in SRS Post-Secondary Content Area: Advanced Opportunity 2 10

Falls Far Below Standard:  School earned 1 or fewer points in SRS Post-Secondary Content Area: Adv Oppty 1 0

Notes 0.00

Measure 4b1 Does students' performance on college entrance exams reflect college readiness? Result Points Possible
Points Earned

College Entrance

Exam Results Exceeds Standard:  Effective in 2013-14, at least 35% of students met or exceeded the college readiness 

benchmark on an entrance or placement exam. 5 50

Meets Standard:  Effective in 2013-14, between 25-34% of students met or exceeded the college readiness 

benchmark on an entrance or placement exam.) 3-4 30

Does Not Meet Standard:  Effective in 2013-14, between 20-24% of students met or exceeded the college 

readiness benchmark on an entrance or placement exam.) 2 10

Falls Far Below Standard:  Effective in 2013-14, fewer than 20% of students met or exceeded the college 

readiness benchmark on an entrance or placement exam. 1 0

0.00

Notes

Measure 4b2 Does students' performance on college entrance exams reflect college readiness? Result Points Possible
Points Earned

College Entrance

Exam Results Exceeds Standard:  Effective in 2014-15 and thereafter, at least 45% of students met or exceeded the college 

readiness benchmark on an entrance or placement exam. 5 50

Meets Standard:  Effective in 2014-15 and thereafter, between 35-44% of students met or exceeded the college 

readiness benchmark on an entrance or placement exam. 3-4 30

Does Not Meet Standard:  Effective in 2014-15 and thereafter, between 30-34% of students met or exceeded the 

college readiness benchmark on an entrance or placement exam.  2 10

Falls Far Below Standard:  Effective in 2014-15 and thereafter, fewer than 30% of students met or exceeded the 

college readiness benchmark on an entrance or placement exam. 1 0

0.00

Notes

Measure 4c Are students graduating from high school?
Result 

(Percentage)
Possible Overall

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Graduation Rate

Exceeds Standard:  At least 90% of students graduated from high school. 39-50 12 90-100 11 0.00

Meets Standard:  81-89% of students graduated from high school. 26-38 13 81-89 9 0.00

Does Not Meet Standard:  71%-80% of students graduated from high school. 14-26 13 71-80 10 0.00

Falls Far Below Standard:  Fewer than 70% of students graduated from high school. 0-13 13 1-70 70 0.00

Notes 0.00
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MISSION-SPECIFIC GOALS

Measure 1 Is the school helping students become more prepared for careers?
Result

Points 

Possible
Points Earned

Exceeds Standard: 90%-100% of 9-12th grade students who completed the Career Readiness course either increased the 

percentage of questions answered correctly by at least 8 percentage points between the Pre- and Post- test for Career 

Readiness Test or maintained a 90% or higher.

300

Meets Standard: 90%-100% of 9-12th grade students who completed the Career Readiness course either increased the 

percentage of questions answered correctly by at least 8 percentage points between the Pre- and Post- test for Career 

Readiness Test or maintained a 90% or higher.

340

Does Not Meet Standard: 55%-69% of 9-12th grade students who completed the Career Readiness course either increased 

the percentage of questions answered correctly by at least 8 percentage points between the Pre- and Post- test for Career 

Readiness Test or maintained a 90% or higher.

120

Falls Far Below Standard: Fewer than 55% of 9-12th grade students who completed the Career Readiness course either 

increased the percentage of questions answered correctly by at least 8 percentage points between the Pre- and Post- test 

for Career Readiness Test or maintained a 90% or higher.

0

0.00

Notes For the purposes of this measure, a student will have "completed" the course if he/she enrolled in the course and took both the 

Pre and Post test. The Career Readiness Test will include the following 25 career-focused test questions from the "Career 

Management - Unit 6: Course Review and Exam": 1, 2, 3, 4, 7, 8, 10, 12, 14, 15, 16, 17, 18, 19, 20, 22, 26, 27, 29, 35, 40, 41, 43, 46, 

and 47.  Students will be expected to take the Pre-test on the first day they log-in to the course.  The Post-test will be the final 

element of the course.  The school will report data to the PCSC no later than October 1 each year. 

Measure 2 Is the school helping students to complete their courses?
Result

Points 

Possible
Points Earned

Exceeds Standard: 90%-100% of continuously enrolled 9-12th grade students will earn at least 80% of attempted credits.
200

Meets Standard: 75%-89% of continuously enrolled 9-12th grade students will earn at least 80% of attempted credits.
160

Does Not Meet Standard: 55%-74% of continuously enrolled 9-12th grade students will earn at least 80% of attempted 

credits.
80

Falls Far Below Standard:  Fewer than 55% of continuously enrolled 9-12th grade students will earn at least 80% of 

attempted credits.
0

0.00

Notes For the purposes of this measure, a student will be considered continuously enrolled if he/she is enrolled in courses at ICON 

within 30 days of the beginning of the school year and remains enrolled through the completion of the school year. Earned 

credits for students will be those in which the student enrolled in and completed the course (without a drop per school 

guidelines) with a passing grade of a D or better. The school will report data to the PCSC no later than October 1 each year. 
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Measure 3 Is the school helping students develop 21st century skills?
Result

Points 

Possible
Points Earned

Exceeds Standard: 90%-100% of 9-12th grade student who completed the 21st Century Technology course either increased 

the percentage of questions answered correctly by at least 8 percentage points between the Pre- and Post- test for 21st 

Century Technology Skills or maintainted a 90% or higher.

200

Meets Standard: 70%-89% of 9-12th grade student who completed the 21st Century Technology course either increased 

the percentage of questions answered correctly by at least 8 percentage points between the Pre- and Post- test for 21st 

Century Technology Skills or maintainted a 90% or higher.

160

Does Not Meet Standard: 55%-69% of 9-12th grade student who completed the 21st Century Technology course either 

increased the percentage of questions answered correctly by at least 8 percentage points between the Pre- and Post- test 

for 21st Century Technology Skills or maintainted a 90% or higher.

80

Falls Far Below Standard: Fewer than 55% of 9-12th grade student who completed the 21st Century Technology course 

either increased the percentage of questions answered correctly by at least 8 percentage points between the Pre- and Post- 

test for 21st Century Technology Skills or maintainted a 90% or higher.
0

0.00

Notes For the purposes of this measure, a student will have "completed" the course if he/she enrolled in the course and took both the 

Pre and Post test. The 21st Century Technology Skills Test will include the following 44 questions from the "Exam 21st Century 

Skills": 1, 2, 3, 5, 6, 7, 9, 11, 12, 14, 15, 16, 17, 19, 20, 21, 22, 24, 25, 27, 29, 30, 31, 32, 33, 34, 35, 36, 37, 39, 40, 41, and 42. 

Matching questions (1, 3, and 32) will be scored by giving students a point for each correct match, thus affecting the total 

possible points for the test. The total possible points for the test is  .Students will be expected to take the Pre-test on the first day 

they log-in to the course.  The Post-test will be the final element of the course.  The school will report data to the PCSC no later 

than October 1 each year. 
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INDICATOR 1: EDUCATIONAL PROGRAM
25

Measure 1a Is the school implementing the material terms of the educational program as defined in the performance certificate?
Result

Points 

Possible Points Earned

Implementation of

Educational Program Meets Standard:  The school implements the material terms of the mission, vision, and educational program in all material respects and the 

implementation of the educational program reflects the essential elements outlined in the performance certificate, or the school has gained 

approval for a charter modification to the material terms.

25

Does Not Meet Standard:  School has deviated from the material terms of the mission, vision, and essential elements of the educational program 

as described in the performance certificate, without approval for a charter modification, such that the program provided differs substantially from 

the program described in the charter and performance certificate.

0

0.00

Notes

Measure 1b Is the school complying with applicable education requirements?
Result

Points 

Possible Points Earned

Education Requirements

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating 

to education requirements, including but not limited to:  Instructional time requirements, graduation and promotion requirements, content 

standards including the Common Core State Standards, the Idaho State Standards, State assessments, and implementation of mandated 

programming related to state or federal funding.  

25

Meets Standard:  The school has exhibited non-compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to the education requirements; however, matters of non-compliance are minor and quickly remedied, with documentation, by the 

governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations, and provisions 

of the performance certificate relating to education requirements; and/or matters of non-compliance are not quickly remedied, with 

documentation, by the governing board.

0

0.00
Notes

Measure 1c Is the school protecting the rights of students with disabilities?
Result

Points 

Possible Points Earned

Students with Disabilities

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating 

to the treatment of students with identified disabilities and those suspected of having a disability, including but not limited to:  Equitable access 

and opportunity to enroll; identification and referral; appropriate development and implementation of IEPs and Section 504 plans; operational 

compliance, including provision of services in the LRE and appropriate inclusion in the school's academic program, assessments, and 

extracurricular activities; discipline, including due process protections, manifestation determinations, and behavioral intervention plans; access to 

the school's facility and program; appropriate use of all available, applicable funding. 

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to the treatment of students with identified disabilities and those suspected of having a disability.  Instances of non-compliance are minor 

and quickly remedied, with documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations, and provisions 

of the performance certificate relating to the treatement of students with identified disabilities and those suspected of having a disability; and/or 

matters of non-compliance are not quickly remedied, with documentation, by the governing board.

0

0.00

Notes
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Measure 1d Is the school protecting the rights of English Language Learner (ELL) students?
Result

Points 

Possible Points Earned

English Language Learners

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating 

to requirements regarding ELLs, including but not limited to:  Equitable access and opportunity to enroll; required policies related to hte service of 

ELL students; compliance with native languagecommunication requirements; proper steps for identification of students in need of ELL services; 

appropriate and equitable delivery of services to identified students; appropriate accomodations on assessments; exiting of students from ELL 

services; and ongoing monitoring of exited students.  Matters of non-compliance, if any, are minor and quickly remedied, with documentation, by 

the governing board.

25

Meets Standard:  The school has exhibited non-compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to the treatment of ELL students; however, matters of non-compliance are minor and quickly remedied, with documentation, by the 

governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations, and provisions 

of the performance certificate relating to requirements regarding ELLs; and/or matters of non-compliance are not quickly remedied, with 

documentation, by the governing board.

0

0.00

Notes

INDICATOR 2: FINANCIAL MANAGEMENT AND OVERSIGHT

Measure 2a Is the school meeting financial reporting and compliance requirements?
Result

Points 

Possible Points Earned

Financial Reporting

and Compliance Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating 

to financial reporting requirements, including but not limited to:  Complete and on-time submission of financial reports including annual budget, 

revised budgets (if applicable), periodic financial reports as required by the PCSC, and any reporting requirements if the board contracts with and 

Education Service Provider; on-time submission and completion of the annual independent audit and corrective action plans (if applicable); and all 

reporting requirements related to the use of public funds. 

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to financial reporting requirements.  Instances of non-compliance are minor and quickly remedied, with documentation, by the governing 

board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to comply with applicable laws, rules, regulations, and provisions 

of the performance certificate relating to financial reporting requirements; and/or matters of non-compliance are not quickly remedied, with 

documentation, by the governing board.

0

0.00

Notes

Measure 2b Is the school following Generally Accepted Accounting Principles (GAAP)?
Result

Points 

Possible Points Earned

GAAP

Meets Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating to 

financial management and oversight expectations as evidenced by an annual independent audit, including but not limited to:  An unqualified audit 

opinion; an audit devoid of significant findings and conditions, material weaknesses, or significant internal control weaknesses; and an audit that 

does not include a going concern disclosure in the notes or an explanatory paragraph within the audit report. 

25

Does Not Meet Standard:  The school exhibits failure to comply with applicable laws, rules, regulations, and provisions of the performance 

certificate relating to financial management and oversight expectations as evidenced by an annual independent audits; and/or matters of non-

compliance are not quickly remedied, with documentation, by the governing board.

0

0.00

Notes
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GOVERNANCE AND REPORTING

Measure 3a Is the school complying with governance requirements?
Result

Points 

Possible Points Earned

Governance Requirements

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating 

to governance by its board, including but not limited to:  board policies; board bylaws; state open meetings law; code of ethics; conflicts of 

interest; board composition; and compensation for attendance at meetings. 

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to governance by its board.  Instances of non-compliance are minor and quickly remedied, with documentation, by the governing board. 15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, and 

provisions of the performance certificate relating to governance by its board; and/or matters of non-compliance are not quickly remedied, with 

documentation, by the governing board.

0

0.00

Notes

Measure 3b Is the school complying with reporting requirements?
Result

Points 

Possible Points Earned

Reporting Requirements

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to relevant reporting requirements to the PCSC, the SDE, and/or federal authorities, including but not limited to:  accountablility tracking; 

attendance and enrollment reporting; compliance and oversight; additional information requested by the authorizer.  
25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to  relevant reporting requirements to the PCSC, the SDE, and/or federal authorities.  Instances of non-compliance are minor and quickly 

remedied, with documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, and 

provisions of the performance certificate relating to relevant reporting requirements to the PCSC, the SDE, and/or federal authorities; and/or 

matters of non-compliance are not quickly remedied, with documentation, by the governing board.

0

0.00

Notes

INDICATOR 4:  STUDENTS AND EMPLOYEES

Measure 4a Is the school protecting the rights of all students?
Result

Points 

Possible Points Earned

Student Rights

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to the rights of students, including but not limited to:  policies and practices related to recruitement and enrollment; the collection and 

protection of student information; due process protections, privacy, civil rights, and student liberties requirements; conduct of discipline.
25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to the rights of students.  Instances of non-compliance are minor and quickly remedied, with documentation, by the governing board. 15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, and 

provisions of the performance certificate relating to the rights of students; and/or matters of non-compliance are not quickly remedied, with 

documentation, by the governing board. 

0

0.00

Notes
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Measure 4b Is the school meeting teacher and other staff credentialing requirements?
Result

Points 

Possible Points Earned

Credentialing

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to state and federal certification requirements.  
25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance certificate 

relating to state and federal certification requirements.  Instances of non-compliance are minor and quickly remedied, with documentation, by the 

governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, and 

provisions of the performance certificate relating to state and federal certification requirements; and/or matters of non-compliance are not 

quickly remedied, with documentation, by the governing board.

0

0.00

Notes

Measure 4c Is the school complying with laws regarding employee rights?
Result

Points 

Possible Points Earned

Employee Rights

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to employment considerations, including those relating to the Family Medical Leave Act, the Americans with Disabilities Act, and 

employment contracts.  

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance certificate 

relating to employment considerations or employee rights.  Instances of non-compliance are minor and quickly remedied, with documentation, by 

the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, and 

provisions of the performance certificate relating to employment considerations; and/or matters of non-compliance are not quickly remedied, 

with documentation, by the governing board.

0

0.00

Notes

Measure 4d Is the school completing required background checks?
Result

Points 

Possible Points Earned

Background Checks

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to background  checks of all applicable individuals.  
25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance certificate 

relating to background  checks of all applicable individuals.  Instances of non-compliance are minor and quickly remedied, with documentation, by 

the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, and 

provisions of the performance certificate relating to background  checks of all applicable individuals; and/or matters of non-compliance are not 

quickly remedied, with documentation, by the governing board.

0

0.00

Notes
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INDICATOR 5:  SCHOOL ENVIRONMENT

Measure 5a Is the school complying with facilities and transportation requirements?
Result

Points 

Possible Points Earned

Facilities and Transportation

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to the school facilities, grounds, and transportation, including but not limited to:  American's with Disabilities Act, fire inspections and 

related records, viable certificate of occupance or other required building use authorization, documentation of requisite insurance coverage, and 

student transportation.

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance certificate 

relating to the school facilities, grounds, or transportation.  Instances of non-compliance are minor and quickly remedied, with documentation, by 

the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, and 

provisions of the performance certificate relating to the school facilities, grounds, and transportation; and/or matters of non-compliance are not 

quickly remedied, with documentation, by the governing board.

0

0.00

Notes

Measure 5b Is the school complying with health and safety requirements?
Result

Points 

Possible Points Earned

Health and Safety

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to safety and the provision of health-related services. 
25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance certificate 

relating to safety or the provision of health-related services.  Instances of non-compliance are minor and quickly remedied, with documentation, 

by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, and 

provisions of the performance certificate relating to safety and the provision of health-related services; and/or matters of non-compliance are not 

quickly remedied, with documentation, by the governing board.

0

0.00

Notes

Measure 5c Is the school handling information appropriately?
Result

Points 

Possible Points Earned

Information Handling

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to the handling of information, including but not limited to:  maintaining the security of and providing access to student records under the 

Family Educational Rights and Privacy Act and other applicable authorities; accessing documents maintained by the school under the state's 

Freedom of Information law and other applicable authorities; Transferring of student records; proper and secure maintenance of testing materials.  

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance certificate 

relating to the handling of information.  Instances of non-compliance are minor and quickly remedied, with documentation, by the governing 

board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, and 

provisions of the performance certificate relating to the handling of information; and/or matters of non-compliance are not quickly remedied, with 

documentation, by the governing board.

0

0.00

Notes

PROPOSED PERFORMANCE CERTIFICATES TAB E Page 603



IDAHO CONNECTS ONLINE SCHOOL --- OPERATIONAL FRAMEWORK

ADDITIONAL OBLIGATIONS

Measure 6a Is the school complying with all other obligations?
Result

Points 

Possible Points Earned

Additional Obligations

Meets Standard:  The school materially complies with all other material legal, statutory, regulatory, or contractural requirements contained in its 

charter contract that are not otherwise explicitely stated herein, including but not limited to requirements from the following sources:  revisions to 

state charter law; and requirements of the State Department of Education.  Matters of non-compliance, if any, are minor and quickly remedied, 

with documentation, by the governing board.

25

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with with all other material legal, statutory, 

regulatory, or contractural requirements contained in its charter contract that are not otherwise explicitely stated herei; and/or matters of non-

compliance are not quickly remedied, with documentation, by the governing board.

0

0.00

Notes
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INDICATOR 1:  NEAR-TERM MEASURES

Measure 1a Current Ratio:  Current Assets divided by Current Liabilities
Result Points Possible

Points Earned

Current Ratio

Meets Standard:  Current Ratio is greater than or equal to 1.1 OR Current Ratio is between 1.0 and 1.1 and one-year trend is positive (current 

year ratio is higher than last year's).  Note:  For schools in their first or second year of operation, the current ratio must be greater than or equal 

to 1.1.

50

Does Not Meet Standard: Current Ratio is between 0.9 and 1.0 or equalis 1.0 OR Current Ratio is between 1.0 and 1.1 and one-year trend is 

negative.
10

Falls Far Below Standard:  Current ratio is less than or equal to 0.9. 0

0.00

Notes

Measure 1b Unrestricted Days Cash:  Unrestricted Cash divided by (Total Expenses minus Depreciation Expense / 365)
Result Points Possible

Points Earned

Unrestricted Days Cash

Meets Standard:  60 Days Cash OR Between 30 and 60 Days Cash and one-year trend is positive.  Note:  Schools in their first or second year of 

operation must have a minimum of 30 Days Cash.
50

Does Note Meet Standard:  Days Cash is between 15-30 days OR Days Cash is between 30-60 days and one-year trend is negative.
10

Falls Far Below Standard:  Fewer than 15 Days Cash. 0

0.00

Notes

Measure 1c Enrollment Variance:  Actual Enrollment divided by Enrollment Projection in Charter School Board-Approved Budget
Result Points Possible

Points Earned

Enrollment Variance

Meets Standard:  Enrollment Variance equals or exceeds 95 percent in the most recent year. 50

Does Not Meet Standard:  Enrollment Variance is between 85-95 percent in the most recent year. 30

Falls Far Below Standard:  Enrollment Variance is less than 85 percent in the most recent year. 0

0.00

Notes

Measure 1d Default
Result Points Possible

Points Earned

Default

Meets Standard:  School is not in default of loan covenant(s) and/ore is not delinquent with debt service payments. 50

Does Not Meet Standard:  Not applicable

Falls Far Below Standard:  School is in default of loan covenant(s) and/or is delinquent with debt service payments.
0

0.00

Notes
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INDICATOR 2: SUSTAINABILITY MEASURES 0

Measure 2a

Total Margin:  Net Income divided by Total Revenue AND Aggregated Total Margin:  Total 3-Year Net Income divided by Total 3-Year 

Revenues
Result Points Possible

Points Earned

Total Margin and Aggregated

 3-Year Total Margin

Meets Standard:  Aggregated 3-year Total Margin is positive and the most recent year Total Margin is positive OR Aggregated 3-Year Total 

Margin is greater than -1.5 percent, the trend is positive for the last two years, and the most recent year Total Margin is positive.  Note:  For 

schools in their first or second year of operation, the cumulative Total Margin must be positive.

50

Does Not Meet Standard:  Aggregated 3-Year Total Margin is greater than -1.5 percent, but trend does not "Meet Standard"
10

Falls Far Below Standard:  Aggregated 3-Year Total Margin is less than or equal to -1.5 percent OR The most recent year Total Margin is less than 

-10 percent.
0

0.00

Notes

Measure 2b Debt to Asset Ratio:  Total Liabilities divided by Total Assets
Result Points Possible

Points Earned

Debt to Asset Ratio

Meets Standard:  Debt to Asset Ratio is less than 0.9 50

Does Not Meet Standard:  Debt to Asset Ratio is between 0.9 and 1.0 30

Falls Far Below Standard:  Debt to Asset Ratio is greater than 1.0 0

0.00

Notes

Measure 2c Cash Flow:  Multi-Year Cash Flow = Year 3 Total Cash - Year 1 Total Cash AND One-Year Cash Flow = Year 2 Total Cash - Year 1 Total Cash
Result 0

Points Earned

Cash Flow

Meets Standard (in one of two ways):  Multi-Year Cumulative Cash Flow is positive and Cash Flow is positive each year OR Multi-Year 

Cumulative Cash Flow is positive, Cash Flow is positive in one of two years, and Cash Flow in the most recent year is positive.  Note:  Schools in 

their first or second year of ooperation must have positive cash flow.

50

Does Not Meet Standard:  Multi-Year Cumulative Cash Flow is positive, but trend does not "Meet Standard" 30

Falls Far Below Standard:  Multi-Year Cumulative Cash Flow is negative 0

0.00

Notes

Measure 2d Debt Service Coverage Ratio:  (Net Income + Depreciation + Interest Expense)/(Annual Principal, Interest, and Lease Payments)
Result Points Possible

Points Earned

Debt Service Coverage Ratio

Meets Standard:  Debt Service Coverage Ratio is equal to or exceeds 1.1 50

Does Not Meet Standard:  Debt Service Coverage Ratio is less than 1.1 0

Falls Far Below Standard:   Not Applicable

0.00

Notes
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ACADEMIC Measure
Possible Elem /           

MS Points
% of Total Points POINTS EARNED Possible HS Points % of Total Points POINTS EARNED

State/Federal Accountability 1a 25 2% 0.00 25 1% 0.00

1b 25 2% 0.00 25 1% 0.00

Proficiency 2a 75 5% 0.00 75 4% 0.00

2b 75 5% 0.00 75 4% 0.00

2c 75 5% 0.00 75 4% 0.00

Growth 3a 100 7% 0.00 100 6% 0.00

3b 100 7% 0.00 100 6% 0.00

3c 100 7% 0.00 100 6% 0.00

3d 75 5% 0.00 75 4% 0.00

3e 75 5% 0.00 75 4% 0.00

3f 75 5% 0.00 75 4% 0.00

3g 100 7% 0.00 100 6% 0.00

College & Career Readiness 4a 50 3% 0.00

4b1 / 4b2 50 3% 0.00

4c 50 3% 0.00

Total Possible Academic Points 900 1050

     - Points from Non-Applicable 

 Total Possible Academic Points for This School 900 1050

Total Academic Points Received 0.00 0.00

% of Possible Academic Points for This School 0.00% 0.00%

MISSION-SPECIFIC Measure Possible Points % of Total Points POINTS EARNED Possible Points % of Total Points POINTS EARNED

Career Readiness 1 300 17% 0.00

Credit Completion 2 200 11% 0.00

21st Century Technology Skills 3 200 11% 0.00

Total Possible Mission-Specific Points 600 40% 700 40%

Total Mission-Specific Points Received 0.00 0.00

% of Possible Mission-Specific Points Received 0.00% 0.00%

TOTAL POSSIBLE ACADEMIC & MISSION-SPECIFIC POINTS 1500 1750

TOTAL POINTS RECEIVED 0.00 0.00

% OF POSSIBLE ACADEMIC & MISSION-SPECIFIC POINTS 0.00% 0.00%

OPERATIONAL Measure Points Possible % of Total Points Points Earned

Educational Program 1a 25 6% 0.00

1b 25 6% 0.00

1c 25 6% 0.00

1d 25 6% 0.00

Financial Management & Oversight 2a 25 6% 0.00

2b 25 6% 0.00

Governance & Reporting 3a 25 6% 0.00

3b 25 6% 0.00

Students & Employees 4a 25 6% 0.00

4b 25 6% 0.00

4c 25 6% 0.00

4d 25 6% 0.00

School Environment 5a 25 6% 0.00

5b 25 6% 0.00

5c 25 6% 0.00

Additional Obligations 6a 25 6% 0.00

TOTAL OPERATIONAL POINTS 400 100% 0.00

% OF POSSIBLE OPERATIONAL POINTS 0.00%

FINANCIAL Measure Points Possible % of Total Points Points Earned

Near-Term Measures 1a 50 13% 0.00

1b 50 13% 0.00

1c 50 13% 0.00

1d 50 13% 0.00

Sustainability Measures 2a 50 13% 0.00

2b 50 13% 0.00

2c 50 13% 0.00

2d 50 13% 0.00

TOTAL FINANCIAL POINTS 400 100% 0.00

% OF POSSIBLE FINANCIAL POINTS 0.00%
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Range
% of Points                  

Possible Earned
Range

% of Points                 

Possible Earned
Range

% of Points                               

Possible Earned

Honor                                                                                    

Schools achieving at this level in all                         

categories are eligible for special                                      

recognition and will be recommended                                            

for renewal.  Replication and expansion proposals 

are likely to succeed.

75% - 100%                              

of points possible

90% - 100%                          

of points possible

85% - 100%                          

of points possible

Good Standing                                                                                 

Schools achieving at this level in Academic                                         

& Mission-Specific will be recommended for 

renewal; however, conditional renewal may                                      

be recommended if Operational and/or Financial 

outcomes are poor.   Replication                                              

and expansion proposals will be considered.                                       

To be placed in this category for Academic                

& Mission-Specific, schools must receive the 

appropriate percentage of points and have                                 

at least a Three Star Rating.  

55% - 74%                              

of points possible

80% - 89%                          

of points possible

65% - 84%                              

of points possible

Remediation                                                                                             

Schools achieving at this level in Academic                                             

& Mission-Specific  may be recommended for 

non-renewal or conditional renewal, particularly 

if Operational and/or Financial outcomes are also 

poor.  Replication and expansion proposals are 

unlikely to succeed.

31% - 54%                              

of points possible

61% - 79%                          

of points possible

46% - 64%                              

of points possible

Critical                                                                                                                 

Schools achieving at this level in Academic               

& Mission-Specific level face a strong liklihood of 

non-renewal, particularly if Operational and/or 

Financial outcomes are also poor.  Replication 

and expansion proposals should                             

not be considered.

0% - 30%                              

of points possible

0% - 60%                              

of points possible

0% - 45%                              

of points possible

Academic &  Mission-Specific Operational Financial
ACCOUNTABILITY DESIGNATION
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Name of School: Idaho Connects Online School Year Opened: 2009 Operating Term: 6/17/14-6/30/17 Date Executed: 6/17/2014

PUBLIC CHARTER SCHOOL COMMISSION - PERFORMANCE FRAMEWORK FOR ALTERNATIVE SCHOOLS

Idaho’s charter school legislation requires each public charter school authorizer to develop a Performance Framework on which the provisions of the Performance 

Certificate will be based.  Performance Frameworks must clearly set forth the academic and operational performance indicators, measures, and metrics that will guide 

the authorizer’s evaluations of each public charter school, and must contain the following:

Performance Framework Structure

The measurable performance targets contained within the framework must require, at a minimum, that each school meet applicable federal, state, and authorizer goals 

for student achievement. This Performance Framework was adopted by the Public Charter School Commission (PCSC) on [date] and is intended for use with non-

alternative public charter schools authorized by the PCSC.  

Introduction

• Indicators, measures, and metrics for student academic proficiency;

• Indicators, measures, and metrics for student academic growth;

• Indicators, measures, and metrics for college and career readiness (for high schools); and

• Indicators, measures, and metrics for board performance and stewardship, including compliance with all applicable laws, regulations and terms of the 

performance certificate.

Academic:

A high percentage (60%) of a school’s total score for the Academic & Mission Specific Accountability Designation reflects the school’s performance on a set of 

academic measures.  These measures are the same for all non-alternative schools.  The “Meets Standard” rating for each measure is designed to align closely 

with state minimum standards as established in Idaho’s ESEA waiver and Star Rating System.  The minimum sample size for all measures is 15.

Mission-Specific:

A significant portion (40%) of a school’s total score for the Academic & Mission Specific Accountability Designation reflects the school’s performance on a set 

of mission-specific measures. These measures may be academic or non-academic in nature, but must be objective and data-driven.  The number and 

weighting of mission-specific measures should be established during one-on-one negotiations between the school and authorizer. 

During their first Performance Certificate term only, schools authorized to open in or before Fall 2014 may choose to opt-out of the Mission-Specific section of the 

framework.  Schools choosing to opt out of Mission-Specific measures for their first term agree that the weight of those measures will be placed instead on the 

Academic section, which then becomes the single, primary factor considered for purposes of renewal or non-renewal. 

Operational:

Operational indicators comprise a secondary element for consideration during the renewal process. While each school will receive a score in the operational 

section, this score should not be used as the primary rationale for non-renewal unless the non-compliance with organizational expectations is severe or 

systemic. Particularly for a school whose academic performance meets or exceeds standards, poor results in this area are more likely to lead to a conditional 

renewal decision than to non-renewal.

The Performance Framework is divided into four sections:  Academic, Mission-Specific, Operational, and Financial.  The Academic and Mission-Specific sections comprise 

the primary indicators on which most renewal or non-renewal decisions will be based.  The Operational and Financial sections contribute additional indicators that will, 

except in cases of egregious failure to meet standards, be considered secondary.
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Remediation:

Critical:

Schools achieving at this level face a strong likelihood of non-renewal, particularly if operational and/or financial outcomes are also poor. Replication and 

expansion proposals should not be considered. The Framework places schools that earn less than 30% of the combined academic and mission-specific points 

possible in this accountability designation. It is possible for 1-star schools or 2-star schools with poor mission-specific outcomes to receive a Critical 

designation.

Financial:

Financial indicators comprise a secondary element for consideration during the renewal process. While each school will receive a score in the financial 

section, this score should not be used as the primary rationale for non-renewal unless the school’s financial state at the time of renewal is dire. Particularly for 

a school whose academic performance meets or exceeds standards, poor results in this area are more likely to lead to a conditional renewal decision than to 

non-renewal. The PCSC may also elect to renew a financially troubled school that is clearly providing a high quality education, but notify the SDE of the 

situation so that the payment schedule may be modified in order to safeguard taxpayer dollars.

Honor:

Schools achieving at this level in all categories (academic, mission-specific, operational, and financial) are eligible for special recognition and will be 

recommended for renewal. Replication and expansion proposals are likely to succeed. The Framework places schools that earn 75-100% of the combined 

academic and mission-specific points possible in this accountability designation.  It is possible for 5-star schools, high-range 4-star schools with solid mission-

specific outcomes, and mid-range 4-star schools with strong mission-specific outcomes to receive an honor designation. Schools that fall into this point-

percentage category but have poor operational and/or financial outcomes will not be eligible for an honor designation.

Good Standing:

Schools achieving at this level will be recommended for renewal; however, conditional renewal may be recommended if operational and/or financial 

outcomes are poor. Replication and expansion proposals will be considered. To be placed in this category, schools much receive the appropriate percentage 

of the combined academic and mission-specific points possible and have at least a 3-star rating.  The Framework places schools that earn 55-74% of the 

combined academic and mission-specific points possible in this accountability designation. It is possible for 3-star or 4-star schools with solid mission-specific 

outcomes, or 5-star schools with poor mission-specific, financial, and/or operational outcomes to receive a good standing designation. Although 2-star schools 

with strong mission-specific outcomes could fall into this point-percentage range, they would not be eligible to receive a good standing designation due to 

their star ratings; the Framework is drafted thus in recognition of Idaho’s statutory provision that the performance framework shall, at a minimum, require 

that each school meet applicable federal and state goals for student achievement.

Accountability Designations

Calculation of the percentage of eligible points earned for each school will guide the determination of that school’s accountability designation: Honor, Good Standing, 

Remediation, or Critical. The accountability designation will, in turn, guide the PCSC’s renewal or non-renewal decision-making. Measures for which a school lacks data 

due to factors such as grade configuration or small size will not contribute to that school’s accountability designation.  The PCSC will consider contextual factors affecting 

a school’s accountability designation when making renewal or non-renewal decisions. 
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INDICATOR 1:  STATE AND FEDERAL ACCOUNTABILITY

Result (Stars) Points Possible Points Earned

Measure 1a Is the school meeting acceptable standards according to existing state grading or rating systems?

Overall Star Rating 5 25

Exceeds Standard:  School received five stars on the Star Rating System 4 20

Meets Standard:  School received three or four stars on the Star Rating System 3 15

Does Not Meet Standard:  School received two stars on the Star Rating System 2 0

Falls Far Below Standard:  School received one star on the Star Rating System 1 0

0.00

Notes

Measure 1b How is the school performing in comparison to other alternative schools in the state?
Result Points Possible Points Earned

Alternative School 

Performance Comparison Exceeds Standard: School's Star Rating points placed the school in the 75th to 100th percentile when compared 

to other alternative schools.
75

Meets Standard:  School's Star Rating points placed the school in the 50th to 74th percentile when compared to 

other alternative schools.
50

Does Not Meet Standard:  School's Star Rating points placed the school in the 25th to 49th percentile when 

compared to other alternative schools.
15

Falls Far Below Standard:  School's Star Rating points placed the school in the 24th percentile or below when 

compared to other alternative schools.
0

0.00

Notes

INDICATOR 2: STUDENT ACADEMIC PROFICIENCY

Measure 2a Are students achieving reading proficiency on state examinations?

Result 
(Percentage)

Points Possible 
Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

ISAT / SBA % Proficiency

Reading Exceeds Standard: 90% or more of students met or exceeded proficiency. 57-75 18 90-100 11 0.00

Meets Standard:  Between 65-89% of students met or exceeded proficiency. 38-56 18 65-89 25 0.00

Does Not Meet Standard:  Between 41-64% of students met or exceeded proficiency. 20-37 18 41-64 24 0.00

Falls Far Below Standard: Fewer than 41% of students met or exceeded proficiency. 0-19 19 1-40 40 0.00

0.00

Notes

Measure 2b Are students achieving math proficiency on state examinations?
Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

ISAT / SBA % Proficiency

Math Exceeds Standard: 90% or more of students met or exceeded proficiency. 57-75 18 90-100 11 0.00

Meets Standard:  Between 65-89% of students met or exceeded proficiency. 38-56 18 65-89 25 0.00

Does Not Meet Standard:  Between 41-64% of students met or exceeded proficiency. 20-37 18 41-64 24 0.00

Falls Far Below Standard: Fewer than 41% of students met or exceeded proficiency. 0-19 19 1-40 40 0.00

0.00

Notes
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Measure 2c Are students achieving language proficiency on state examinations?
Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

ISAT / SBA % Proficiency

Language Arts Exceeds Standard: 90% or more of students met or exceeded proficiency. 57-75 18 90-100 11 0.00

Meets Standard:  Between 65-89% of students met or exceeded proficiency. 38-56 18 65-89 25 0.00

Does Not Meet Standard:  Between 41-64% of students met or exceeded proficiency. 20-37 18 41-64 24 0.00

Falls Far Below Standard: Fewer than 41% of students met or exceeded proficiency. 0-19 19 1-40 40 0.00

0.00

Notes

INDICATOR 3: STUDENT ACADEMIC GROWTH

Measure 3a

Are students making adequate annual academic growth to achieve proficiency in reading with 3 years or by 

10th grade?

Result 
(Percentage)

Points Possible 
Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Criterion-Referenced

Growth in Reading Exceeds Standard:  At least 85% of students are making adequate academic growth. 76-100 25 85-100 16 0.00

Meets Standard:  Between 70-84% of students are making adequate academic growth. 51-75 25 70-84 15 0.00

Does Not Meet Standard:  Between 50-69% of students are making adequate academic growth. 26-50 25 50-69 20 0.00

Falls Far Below Standard:   Fewer than 50% of students are making adequate academic growth. 0-25 25 1-49 49 0.00

0.00

Notes

 

Measure 3b

Are students making adequate annual academic growth to achieve math proficiency within 3 years or by 10th 

grade?

Result 
(Percentage)

Points Possible 
Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Criterion-Referenced

Growth in Math Exceeds Standard:  At least 85% of students are making adequate academic growth. 76-100 25 85-100 16 0.00

Meets Standard:  Between 70-84% of students are making adequate academic growth. 51-75 25 70-84 15 0.00

Does Not Meet Standard:  Between 50-69% of students are making adequate academic growth. 26-50 25 50-69 20 0.00

Falls Far Below Standard:   Fewer than 50% of students are making adequate academic growth. 0-25 25 1-49 49 0.00

0.00

Notes

Measure 3c

Are students making adequate annual academic growth to achieve language proficiency within 3 years or by 

10th grade?

Result 
(Percentage)

Points Possible 
Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Criterion-Referenced

Growth in Language Exceeds Standard:  At least 85% of students are making adequate academic growth. 76-100 25 85-100 16 0.00

Meets Standard:  Between 70-84% of students are making adequate academic growth. 51-75 25 70-84 15 0.00

Does Not Meet Standard:  Between 50-69% of students are making adequate academic growth. 26-50 25 50-69 20 0.00

Falls Far Below Standard:   Fewer than 50% of students are making adequate academic growth. 0-25 25 1-49 49 0.00

0.00

Notes
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Measure 3d Are students making expected annual academic growth in reading compared to their academic peers?

Result 
(Percentage)

Points Possible 
Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Norm-Referenced

Growth in Reading Exceeds Standard:  The school's Median SGP in reading falls between the 66th and 99th percentile. 57-75 18 66-99 34 0.00

Meets Standard:  The school's Median SGP in reading falls between the 43rd and and 65th percentile. 38-56 18 43-65 23 0.00

Does Not Meet Standard:  The school's Median SGP in reading falls between the 30th and 42th percentile.
20-37 18 30-42 13 0.00

Falls Far Below Standard:   The school's Median SGP in reading falls below the 30th percentile. 0-19 19 1-29 29 0.00

0.00

Notes

Measure 3e Are students making expected annual academic growth in math compared to their academic peers?
Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Norm-Referenced

Growth in Math Exceeds Standard:  The school's Median SGP in math falls between the 66th and 99th percentile. 57-75 18 66-99 34 0.00

Meets Standard:  The school's Median SGP in math falls between the 43rd and and 65th percentile. 38-56 18 43-65 23 0.00

Does Not Meet Standard:  The school's Median SGP in math falls between the 30th and 42th percentile.
20-37 18 30-42 13 0.00

Falls Far Below Standard:   The school's Median SGP in math falls below the 30th percentile. 0-19 19 1-29 29 0.00

0.00

Notes

Measure 3f Are students making expected annual academic growth in language compared to their academic peers?

Result 
(Percentage)

Points Possible 
Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Norm-Referenced

Growth in Language Exceeds Standard:  The school's Median SGP in language arts falls between the 66th and 99th percentile.
57-75 18 66-99 34 0.00

Meets Standard:  The school's Median SGP in language arts falls between the 43rd and and 65th percentile.
38-56 18 43-65 23 0.00

Does Not Meet Standard:  The school's Median SGP in language arts falls between the 30th and 42th percentile.
20-37 18 30-42 13 0.00

Falls Far Below Standard:   The school's Median SGP in language arts falls below the 30th percentile. 0-19 19 1-29 29 0.00

0.00

Notes

Measure 3g Is the school increasing subgroup academic performance over time?
Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Subgroup Growth

Combined Subjects Exceeds Standard:  School earned at least 70% of possible points in SRS Accountability Area 3. 76-100 25 70-100 31 0.00

Meets Standard:  School earned 45-69% of possible points in SRS Accountability Area 3. 51-75 25 45-69 25 0.00

Does Not Meet Standard:  School earned 31-44% of possible points in SRS Accountability Area 3. 26-50 25 31-44 14 0.00

Falls Far Below Standard:  School earned fewer than 30% of possible points in SRS Accountability Area 3.
0-25 25 1-30 30 0.00

0.00

Notes
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INDICATOR 4: ALTERNATIVE SCHOOL STUDENT ENGAGEMENT

Measure 4a Are students demonstrating engagement through regular attendance?
Result 

(Percentage)
Possible Overall

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Attendance

Exceeds Standard:  12 90-100 11 0.00

Meets Standard:  13 81-89 9 0.00

Does Not Meet Standard:  13 71-80 10 0.00

Falls Far Below Standard:  13 1-70 70 0.00

Notes Authorizer acknowledges that specific targets for this measure require further development. At the time this 

Performance Certificate was executed by the Authorizer and the School, the State Department of Education is 

continuing to develop similar measures as part of the state’s school accountability model. Targets for this 

measure will be identified after the Authorizer has received information from the SDE regarding its conclusions. 

0.00

Measure 4b Are students demonstrating engagement by successfully completing their courses?
Result 

(Percentage)
Possible Overall

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Course / Credit Completion 

Exceeds Standard:  12 90-100 11 0.00

Meets Standard:  13 81-89 9 0.00

Does Not Meet Standard: 13 71-80 10 0.00

Falls Far Below Standard:  13 1-70 70 0.00

Notes

Authorizer acknowledges that specific targets for this measure require further development. At the time this 

Performance Certificate was executed by the Authorizer and the School, the State Department of Education is 

continuing to develop similar measures as part of the state’s school accountability model. Targets for this 

measure will be identified after the Authorizer has received information from the SDE regarding its conclusions. 

0.00

INDICATOR 5: COLLEGE AND CAREER READINESS

Measure 5a Are students participating successfully in advance opportunity coursework? Result Points Possible Points Earned

Advanced Opportunity

Coursework

Exceeds Standard:  School earned 5 points in SRS Post-Secondary Content Area: Advanced Opportunity 5 50

Meets Standard:  School earned 3-4 points in SRS Post-Secondary Content Area: Advanced Opportunity 3-4 30

Does Not Meet Standard:  School earned 2 points in SRS Post-Secondary Content Area: Advanced Opportunity 2 10

Falls Far Below Standard:  School earned 1 or fewer points in SRS Post-Secondary Content Area: Advanced 

Opportunity 1 0

Notes 0.00

Measure 5b1 Does students' performance on college entrance exams reflect college readiness? Result Points Possible
Points Earned

College Entrance

Exam Results Exceeds Standard:  Effective in 2013-14, at least 35% of students met or exceeded the college readiness 

benchmark on an entrance or placement exam. 5 50

Meets Standard:  Effective in 2013-14, between 25-34% of students met or exceeded the college readiness 

benchmark on an entrance or placement exam.) 3-4 30

Does Not Meet Standard:  Effective in 2013-14, between 20-24% of students met or exceeded the college 

readiness benchmark on an entrance or placement exam.) 2 10

Falls Far Below Standard:  Effective in 2013-14, fewer than 20% of students met or exceeded the college 

readiness benchmark on an entrance or placement exam. 1 0

0.00

Notes
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Measure 5b2 Does students' performance on college entrance exams reflect college readiness? Result Points Possible
Points Earned

College Entrance

Exam Results Exceeds Standard:  Effective in 2014-15 and thereafter, at least 45% of students met or exceeded the college 

readiness benchmark on an entrance or placement exam. 5 50

Meets Standard:  Effective in 2014-15 and thereafter, between 35-44% of students met or exceeded the college 

readiness benchmark on an entrance or placement exam. 3-4 30

Does Not Meet Standard:  Effective in 2014-15 and thereafter, between 30-34% of students met or exceeded the 

college readiness benchmark on an entrance or placement exam.  2 10

Falls Far Below Standard:  Effective in 2014-15 and thereafter, fewer than 30% of students met or exceeded the 

college readiness benchmark on an entrance or placement exam. 1 0

0.00

Notes

Measure 5c1 Are students graduating from high school?
Result 

(Percentage)
Possible Overall

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Graduation Rate

4-year Cohort

Exceeds Standard:  Based on 4-year cohort data, at least 90% of students graduated from high school.
39-50 12 90-100 11 0.00

Meets Standard:  Based on 4-year cohort data, 81-89% of students graduated from high school. 26-38 13 81-89 9 0.00

Does Not Meet Standard:  Based on 4-year cohort data, 71%-80% of students graduated from high school.
14-26 13 71-80 10 0.00

Falls Far Below Standard:  Based on 4-year cohort data, fewer than 70% of students graduated from high school.
0-13 13 1-70 70 0.00

Notes Alternative schools will have the option to choose if they wish to be evaluated using Measure 5c1 or Measure 5c2.  0.00

Measure 5c2 Are students graduating from high school?
Result 

(Percentage)
Possible Overall

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Graduation Rate

6-year Cohort Exceeds Standard:  39-50 12 90-100 11 0.00

Meets Standard:  26-38 13 81-89 9 0.00

Does Not Meet Standard: 14-26 13 71-80 10 0.00

Falls Far Below Standard:  0-13 13 1-70 70 0.00

Notes Alternative schools will have the option to choose if they wish to be evaluated using Measure 5c1 or Measure 5c2.  0.00

Authorizer acknowledges that specific targets for this measure require further development. At the time this 

Performance Certificate was executed by the Authorizer and the School, the State Department of Education is 

continuing to develop similar measures as part of the state’s school accountability model. Targets for this 

measure will be identified after the Authorizer has received information from the SDE regarding its conclusions. 
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MISSION-SPECIFIC GOALS

Measure 1 Is the school helping facilities-based students develop strong interpersonal communicaion and relationship skills?
Result

Points 

Possible
Points Earned

Exceeds Standard: 85%-100% of 9-12th grade facility students who completed the Personal and Family Living course either 

increased the percentage of questions answered correctly by at least 8 percentage points between the Pre- and Post- test for 

Personal and Family Living Skills or maintained a 90% or higher.

375

Meets Standard: 65%-84% of 9-12th grade facility students who completed the Personal and Family Living course either 

increased the percentage of questions answered correctly by at least 8 percentage points between the Pre- and Post- test for 

Personal and Family Living Skills or maintained a 90% or higher.

300

Does Not Meet Standard: 50%-64% of 9-12th grade facility students who completed the Personal and Family Living course 

either increased the percentage of questions answered correctly by at least 8 percentage points between the Pre- and Post- 

test for Personal and Family Living Skills or maintained a 90% or higher.

150

Falls Far Below Standard: Fewer than 50% of 9-12th grade facility students who completed the Personal and Family Living 

course either increased the percentage of questions answered correctly by at least 8 percentage points between the Pre- and 

Post- test for Personal and Family Living Skills or maintained a 90% or higher.

0

0.00

Notes For the purposes of this measure, a student will have "completed" the course if he/she enrolled in the course and took both the Pre 

and Post test. The Personal and Family Living Skills Test will include the following 20 questions from the "Personal and Family Living 

Exam": 1, 2, 3, 4, 5, 6, 7, 8, 9, 13, 14, 15, 17, 18, 19, 20, 21, 22, 23, and 24.  Students will be expected to take the Pre-test on the first 

day they log-in to the course.  The Post-test will be the final element of the course.  The school will report data to the PCSC no later 

than October 1 each year. 

Measure 2 Is the school helping students become more prepared for careers ?
Result

Points 

Possible
Points Earned

Exceeds Standard: 85%-100% of 9-12th grade students who completed the Career Readiness course either increased the 

percentage of questions answered correctly by at least 8 percentage points between the Pre- and Post- test for Career 

Readiness Test or maintained a 90% or higher.

250

Meets Standard: 65%-84% of 9-12th grade students who completed the Career Readiness course either increased the 

percentage of questions answered correctly by at least 8 percentage points between the Pre- and Post- test for Career 

Readiness Test or maintained a 90% or higher.

200

Does Not Meet Standard: 50%-64% of 9-12th grade students who completed the Career Readiness course either increased 

the percentage of questions answered correctly by at least 8 percentage points between the Pre- and Post- test for Career 

Readiness Test or maintained a 90% or higher.

100

Falls Far Below Standard: Fewer than 50% of 9-12th grade students who completed the Career Readiness course either 

increased the percentage of questions answered correctly by at least 8 percentage points between the Pre- and Post- test for 

Career Readiness Test or maintained a 90% or higher.

0

0.00

Notes For the purposes of this measure, a student will have "completed" the course if he/she enrolled in the course and took both the Pre 

and Post test. The Career Readiness Test will include the following 25 questions from the "Career Management - Unit 6: Course 

Review and Exam": 1, 2, 3, 4, 7, 8, 10, 12, 14, 15, 16, 17, 18, 19, 20, 22, 26, 27, 29, 35, 40, 41, 43, 46, and 47.  Students will be 

expected to take the Pre-test on the first day they log-in to the course.  The Post-test will be the final element of the course.  The 

school will report data to the PCSC no later than October 1 each year. 

PROPOSED PERFORMANCE CERTIFICATES TAB E Page 616



IDAHO CONNECTS ONLINE SCHOOL --- ALTERNATIVE SCHOOL MISSION-SPECIFIC FRAMEWORK

Measure 3 Is the school helping students develop 21st century technology skills?
Result

Points 

Possible
Points Earned

Exceeds Standard: 85-100% of 9-12th grade student who completed the 21st Century Technology course either increased the 

percentage of questions answered correctly by at least 8 percentage points between the Pre- and Post- test for 21st Century 

Technology Skills or maintainted a 90% or higher.

250

Meets Standard: 65%-84% of 9-12th grade student who completed the 21st Century Technology course either increased the 

percentage of questions answered correctly by at least 8 percentage points between the Pre- and Post- test for 21st Century 

Technology Skills or maintainted a 90% or higher.

200

Does Not Meet Standard: 50%-64% of 9-12th grade student who completed the 21st Century Technology course either 

increased the percentage of questions answered correctly by at least 8 percentage points between the Pre- and Post- test for 

21st Century Technology Skills or maintainted a 90% or higher.

100

Falls Far Below Standard: Fewer than 50% of 9-12th grade student who completed the 21st Century Technology course either 

increased the percentage of questions answered correctly by at least 8 percentage points between the Pre- and Post- test for 

21st Century Technology Skills or maintainted a 90% or higher.

0

0.00

Notes For the purposes of this measure, a student will have "completed" the course if he/she enrolled in the course and took both the Pre 

and Post test. The 21st Century Technology Skills Test will include the following 44 questions from the "Exam 21st Century Skills": 1, 

2, 3, 5, 6, 7, 9, 11, 12, 14, 15, 16, 17, 19, 20, 21, 22, 24, 25, 27, 29, 30, 31, 32, 33, 34, 35, 36, 37, 39, 40, 41, and 42. Matching questions 

(1, 3, and 32) will be scored by giving students a point for each correct match, thus affecting the total possible points for the test. 

The total possible points for the test is  .Students will be expected to take the Pre-test on the first day they log-in to the course.  The 

Post-test will be the final element of the course.  The school will report data to the PCSC no later than October 1 each year. 
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INDICATOR 1: EDUCATIONAL PROGRAM
25

Measure 1a Is the school implementing the material terms of the educational program as defined in the performance certificate?
Result

Points 

Possible Points Earned

Implementation of

Educational Program Meets Standard:  The school implements the material terms of the mission, vision, and educational program in all material respects and the 

implementation of the educational program reflects the essential elements outlined in the performance certificate, or the school has gained 

approval for a charter modification to the material terms.

25

Does Not Meet Standard:  School has deviated from the material terms of the mission, vision, and essential elements of the educational program 

as described in the performance certificate, without approval for a charter modification, such that the program provided differs substantially 

from the program described in the charter and performance certificate.

0

0.00

Notes

Measure 1b Is the school complying with applicable education requirements?
Result

Points 

Possible Points Earned

Education Requirements

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating 

to education requirements, including but not limited to:  Instructional time requirements, graduation and promotion requirements, content 

standards including the Common Core State Standards, the Idaho State Standards, State assessments, and implementation of mandated 

programming related to state or federal funding.  

25

Meets Standard:  The school has exhibited non-compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to the education requirements; however, matters of non-compliance are minor and quickly remedied, with documentation, by the 

governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations, and provisions 

of the performance certificate relating to education requirements; and/or matters of non-compliance are not quickly remedied, with 

documentation, by the governing board.

0

0.00
Notes

Measure 1c Is the school protecting the rights of students with disabilities?
Result

Points 

Possible Points Earned

Students with Disabilities

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating 

to the treatment of students with identified disabilities and those suspected of having a disability, including but not limited to:  Equitable access 

and opportunity to enroll; identification and referral; appropriate development and implementation of IEPs and Section 504 plans; operational 

compliance, including provision of services in the LRE and appropriate inclusion in the school's academic program, assessments, and 

extracurricular activities; discipline, including due process protections, manifestation determinations, and behavioral intervention plans; access 

to the school's facility and program; appropriate use of all available, applicable funding. 

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to the treatment of students with identified disabilities and those suspected of having a disability.  Instances of non-compliance are 

minor and quickly remedied, with documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations, and provisions 

of the performance certificate relating to the treatement of students with identified disabilities and those suspected of having a disability; and/or 

matters of non-compliance are not quickly remedied, with documentation, by the governing board.

0

0.00

Notes
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Measure 1d Is the school protecting the rights of English Language Learner (ELL) students?
Result

Points 

Possible Points Earned

English Language Learners

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating 

to requirements regarding ELLs, including but not limited to:  Equitable access and opportunity to enroll; required policies related to hte service 

of ELL students; compliance with native languagecommunication requirements; proper steps for identification of students in need of ELL services; 

appropriate and equitable delivery of services to identified students; appropriate accomodations on assessments; exiting of students from ELL 

services; and ongoing monitoring of exited students.  Matters of non-compliance, if any, are minor and quickly remedied, with documentation, 

by the governing board.

25

Meets Standard:  The school has exhibited non-compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to the treatment of ELL students; however, matters of non-compliance are minor and quickly remedied, with documentation, by the 

governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations, and provisions 

of the performance certificate relating to requirements regarding ELLs; and/or matters of non-compliance are not quickly remedied, with 

documentation, by the governing board.

0

0.00

Notes

INDICATOR 2: FINANCIAL MANAGEMENT AND OVERSIGHT

Measure 2a Is the school meeting financial reporting and compliance requirements?
Result

Points 

Possible Points Earned

Financial Reporting

and Compliance Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating 

to financial reporting requirements, including but not limited to:  Complete and on-time submission of financial reports including annual budget, 

revised budgets (if applicable), periodic financial reports as required by the PCSC, and any reporting requirements if the board contracts with and 

Education Service Provider; on-time submission and completion of the annual independent audit and corrective action plans (if applicable); and 

all reporting requirements related to the use of public funds. 

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to financial reporting requirements.  Instances of non-compliance are minor and quickly remedied, with documentation, by the 

governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to comply with applicable laws, rules, regulations, and 

provisions of the performance certificate relating to financial reporting requirements; and/or matters of non-compliance are not quickly 

remedied, with documentation, by the governing board.

0

0.00

Notes

Measure 2b Is the school following Generally Accepted Accounting Principles (GAAP)?
Result

Points 

Possible Points Earned

GAAP

Meets Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating to 

financial management and oversight expectations as evidenced by an annual independent audit, including but not limited to:  An unqualified 

audit opinion; an audit devoid of significant findings and conditions, material weaknesses, or significant internal control weaknesses; and an audit 

that does not include a going concern disclosure in the notes or an explanatory paragraph within the audit report. 

25

Does Not Meet Standard:  The school exhibits failure to comply with applicable laws, rules, regulations, and provisions of the performance 

certificate relating to financial management and oversight expectations as evidenced by an annual independent audits; and/or matters of non-

compliance are not quickly remedied, with documentation, by the governing board.

0

0.00

Notes
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GOVERNANCE AND REPORTING

Measure 3a Is the school complying with governance requirements?
Result

Points 

Possible Points Earned

Governance Requirements

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating 

to governance by its board, including but not limited to:  board policies; board bylaws; state open meetings law; code of ethics; conflicts of 

interest; board composition; and compensation for attendance at meetings. 

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to governance by its board.  Instances of non-compliance are minor and quickly remedied, with documentation, by the governing board. 15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 

and provisions of the performance certificate relating to governance by its board; and/or matters of non-compliance are not quickly remedied, 

with documentation, by the governing board.

0

0.00

Notes

Measure 3b Is the school complying with reporting requirements?
Result

Points 

Possible Points Earned

Reporting Requirements

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to relevant reporting requirements to the PCSC, the SDE, and/or federal authorities, including but not limited to:  accountablility tracking; 

attendance and enrollment reporting; compliance and oversight; additional information requested by the authorizer.  
25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to  relevant reporting requirements to the PCSC, the SDE, and/or federal authorities.  Instances of non-compliance are minor and quickly 

remedied, with documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 

and provisions of the performance certificate relating to relevant reporting requirements to the PCSC, the SDE, and/or federal authorities; and/or 

matters of non-compliance are not quickly remedied, with documentation, by the governing board.

0

0.00

Notes

INDICATOR 4:  STUDENTS AND EMPLOYEES

Measure 4a Is the school protecting the rights of all students?
Result

Points 

Possible Points Earned

Student Rights

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to the rights of students, including but not limited to:  policies and practices related to recruitement and enrollment; the collection and 

protection of student information; due process protections, privacy, civil rights, and student liberties requirements; conduct of discipline.
25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to the rights of students.  Instances of non-compliance are minor and quickly remedied, with documentation, by the governing board. 15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 

and provisions of the performance certificate relating to the rights of students; and/or matters of non-compliance are not quickly remedied, with 

documentation, by the governing board. 

0

0.00

Notes

PROPOSED PERFORMANCE CERTIFICATES TAB E Page 620



IDAHO CONNECTS ONLINE SCHOOL --- ALTERNATIVE SCHOOL OPERATIONAL FRAMEWORK

Measure 4b Is the school meeting teacher and other staff credentialing requirements?
Result

Points 

Possible Points Earned

Credentialing

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to state and federal certification requirements.  
25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance certificate 

relating to state and federal certification requirements.  Instances of non-compliance are minor and quickly remedied, with documentation, by 

the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 

and provisions of the performance certificate relating to state and federal certification requirements; and/or matters of non-compliance are not 

quickly remedied, with documentation, by the governing board.

0

0.00

Notes

Measure 4c Is the school complying with laws regarding employee rights?
Result

Points 

Possible Points Earned

Employee Rights

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to employment considerations, including those relating to the Family Medical Leave Act, the Americans with Disabilities Act, and 

employment contracts.  

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance certificate 

relating to employment considerations or employee rights.  Instances of non-compliance are minor and quickly remedied, with documentation, 

by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 

and provisions of the performance certificate relating to employment considerations; and/or matters of non-compliance are not quickly 

remedied, with documentation, by the governing board.

0

0.00

Notes

Measure 4d Is the school completing required background checks?
Result

Points 

Possible Points Earned

Background Checks

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to background  checks of all applicable individuals.  
25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance certificate 

relating to background  checks of all applicable individuals.  Instances of non-compliance are minor and quickly remedied, with documentation, 

by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 

and provisions of the performance certificate relating to background  checks of all applicable individuals; and/or matters of non-compliance are 

not quickly remedied, with documentation, by the governing board.

0

0.00

Notes
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INDICATOR 5:  SCHOOL ENVIRONMENT

Measure 5a Is the school complying with facilities and transportation requirements?
Result

Points 

Possible Points Earned

Facilities and Transportation

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to the school facilities, grounds, and transportation, including but not limited to:  American's with Disabilities Act, fire inspections and 

related records, viable certificate of occupance or other required building use authorization, documentation of requisite insurance coverage, and 

student transportation.

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance certificate 

relating to the school facilities, grounds, or transportation.  Instances of non-compliance are minor and quickly remedied, with documentation, 

by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 

and provisions of the performance certificate relating to the school facilities, grounds, and transportation; and/or matters of non-compliance are 

not quickly remedied, with documentation, by the governing board.

0

0.00

Notes

Measure 5b Is the school complying with health and safety requirements?
Result

Points 

Possible Points Earned

Health and Safety

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to safety and the provision of health-related services. 
25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance certificate 

relating to safety or the provision of health-related services.  Instances of non-compliance are minor and quickly remedied, with documentation, 

by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 

and provisions of the performance certificate relating to safety and the provision of health-related services; and/or matters of non-compliance 

are not quickly remedied, with documentation, by the governing board.

0

0.00

Notes

Measure 5c Is the school handling information appropriately?
Result

Points 

Possible Points Earned

Information Handling

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to the handling of information, including but not limited to:  maintaining the security of and providing access to student records under 

the Family Educational Rights and Privacy Act and other applicable authorities; accessing documents maintained by the school under the state's 

Freedom of Information law and other applicable authorities; Transferring of student records; proper and secure maintenance of testing 

materials.  

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance certificate 

relating to the handling of information.  Instances of non-compliance are minor and quickly remedied, with documentation, by the governing 

board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 

and provisions of the performance certificate relating to the handling of information; and/or matters of non-compliance are not quickly 

remedied, with documentation, by the governing board.

0

0.00

Notes
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ADDITIONAL OBLIGATIONS

Measure 6a Is the school complying with all other obligations?
Result

Points 

Possible Points Earned

Additional Obligations

Meets Standard:  The school materially complies with all other material legal, statutory, regulatory, or contractural requirements contained in its 

charter contract that are not otherwise explicitely stated herein, including but not limited to requirements from the following sources:  revisions 

to state charter law; and requirements of the State Department of Education.  Matters of non-compliance, if any, are minor and quickly 

remedied, with documentation, by the governing board.

25

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with with all other material legal, 

statutory, regulatory, or contractural requirements contained in its charter contract that are not otherwise explicitely stated herei; and/or 

matters of non-compliance are not quickly remedied, with documentation, by the governing board.

0

0.00

Notes
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INDICATOR 1:  NEAR-TERM MEASURES

Measure 1a Current Ratio:  Current Assets divided by Current Liabilities
Result

Points 

Possible Points Earned

Current Ratio

Meets Standard:  Current Ratio is greater than or equal to 1.1 OR Current Ratio is between 1.0 and 1.1 and one-year trend is positive (current 

year ratio is higher than last year's).  Note:  For schools in their first or second year of operation, the current ratio must be greater than or equal 

to 1.1.

50

Does Not Meet Standard: Current Ratio is between 0.9 and 1.0 or equalis 1.0 OR Current Ratio is between 1.0 and 1.1 and one-year trend is 

negative.
10

Falls Far Below Standard:  Current ratio is less than or equal to 0.9. 0

0.00

Notes

Measure 1b Unrestricted Days Cash:  Unrestricted Cash divided by (Total Expenses minus Depreciation Expense / 365)
Result

Points 

Possible Points Earned

Unrestricted Days Cash

Meets Standard:  60 Days Cash OR Between 30 and 60 Days Cash and one-year trend is positive.  Note:  Schools in their first or second year of 

operation must have a minimum of 30 Days Cash.
50

Does Note Meet Standard:  Days Cash is between 15-30 days OR Days Cash is between 30-60 days and one-year trend is negative.
10

Falls Far Below Standard:  Fewer than 15 Days Cash. 0

0.00

Notes

Measure 1c Enrollment Variance:  Actual Enrollment divided by Enrollment Projection in Charter School Board-Approved Budget
Result

Points 

Possible Points Earned

Enrollment Variance

Meets Standard:  Enrollment Variance equals or exceeds 95 percent in the most recent year. 50

Does Not Meet Standard:  Enrollment Variance is between 85-95 percent in the most recent year. 30

Falls Far Below Standard:  Enrollment Variance is less than 85 percent in the most recent year. 0

0.00

Notes

Measure 1d Default
Result

Points 

Possible Points Earned

Default

Meets Standard:  School is not in default of loan covenant(s) and/ore is not delinquent with debt service payments. 50

Does Not Meet Standard:  Not applicable

Falls Far Below Standard:  School is in default of loan covenant(s) and/or is delinquent with debt service payments.
0

0.00

Notes
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INDICATOR 2: SUSTAINABILITY MEASURES 0

Measure 2a

Total Margin:  Net Income divided by Total Revenue AND Aggregated Total Margin:  Total 3-Year Net Income divided by Total 3-Year 

Revenues
Result

Points 

Possible Points Earned

Total Margin and Aggregated

 3-Year Total Margin

Meets Standard:  Aggregated 3-year Total Margin is positive and the most recent year Total Margin is positive OR Aggregated 3-Year Total 

Margin is greater than -1.5 percent, the trend is positive for the last two years, and the most recent year Total Margin is positive.  Note:  For 

schools in their first or second year of operation, the cumulative Total Margin must be positive.

50

Does Not Meet Standard:  Aggregated 3-Year Total Margin is greater than -1.5 percent, but trend does not "Meet Standard"
10

Falls Far Below Standard:  Aggregated 3-Year Total Margin is less than or equal to -1.5 percent OR The most recent year Total Margin is less than 

-10 percent.
0

0.00

Notes

Measure 2b Debt to Asset Ratio:  Total Liabilities divided by Total Assets
Result

Points 

Possible Points Earned

Debt to Asset Ratio

Meets Standard:  Debt to Asset Ratio is less than 0.9 50

Does Not Meet Standard:  Debt to Asset Ratio is between 0.9 and 1.0 30

Falls Far Below Standard:  Debt to Asset Ratio is greater than 1.0 0

0.00

Notes

Measure 2c Cash Flow:  Multi-Year Cash Flow = Year 3 Total Cash - Year 1 Total Cash AND One-Year Cash Flow = Year 2 Total Cash - Year 1 Total Cash
Result 0

Points Earned

Cash Flow

Meets Standard (in one of two ways):  Multi-Year Cumulative Cash Flow is positive and Cash Flow is positive each year OR Multi-Year 

Cumulative Cash Flow is positive, Cash Flow is positive in one of two years, and Cash Flow in the most recent year is positive.  Note:  Schools in 

their first or second year of ooperation must have positive cash flow.

50

Does Not Meet Standard:  Multi-Year Cumulative Cash Flow is positive, but trend does not "Meet Standard" 30

Falls Far Below Standard:  Multi-Year Cumulative Cash Flow is negative 0

0.00

Notes

Measure 2d Debt Service Coverage Ratio:  (Net Income + Depreciation + Interest Expense)/(Annual Principal, Interest, and Lease Payments)
Result

Points 

Possible Points Earned

Debt Service Coverage Ratio

Meets Standard:  Debt Service Coverage Ratio is equal to or exceeds 1.1 50

Does Not Meet Standard:  Debt Service Coverage Ratio is less than 1.1 0

Falls Far Below Standard:   Not Applicable

0.00

Notes
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ACADEMIC Measure
Possible Elem /           

MS Points
% of Total Points POINTS EARNED Possible HS Points % of Total Points POINTS EARNED

State/Federal Accountability 1a 25 1% 0.00 25 1% 0.00

1b 75 4% 0.00 75 3% 0.00

Proficiency 2a 75 4% 0.00 75 3% 0.00

2b 75 4% 0.00 75 3% 0.00

2c 75 4% 0.00 75 3% 0.00

Growth 3a 100 5% 0.00 100 5% 0.00

3b 100 5% 0.00 100 5% 0.00

3c 100 5% 0.00 100 5% 0.00

3d 75 4% 0.00 75 3% 0.00

3e 75 4% 0.00 75 3% 0.00

3f 75 4% 0.00 75 3% 0.00

3g 100 5% 0.00 100 5% 0.00

Alternative School Student Engagement 4a 100 5% 0.00 100 5% 0.00

4b 100 5% 0.00 100 5% 0.00

College & Career Readiness 5a 50 2% 0.00

5b1 / 5b2 50 2% 0.00

5c1 / 5c2 75 3% 0.00

Total Possible Academic Points 1150 60% 1325 60%

     - Points from Non-Applicable 

 Total Possible Academic Points for This School 1150 1325

Total Academic Points Received 0.00 0.00

% of Possible Academic Points for This School 0.00% 0.00%

MISSION-SPECIFIC Measure Possible Points % of Total Points POINTS EARNED Possible Points % of Total Points POINTS EARNED

Interpersonal Skills (Facilities Stdts) 1 375 17% 0.00

Career Readiness Skills 2 250 11% 0.00

3 250 11% 0.00

Total Possible Mission-Specific Points 775 40% 875 40%

Total Mission-Specific Points Received 0.00 0.00

% of Possible Mission-Specific Points Received 0.00% 0.00%

TOTAL POSSIBLE ACADEMIC & MISSION-SPECIFIC POINTS 1925 2200

TOTAL POINTS RECEIVED 0.00 0.00

% OF POSSIBLE ACADEMIC & MISSION-SPECIFIC POINTS 0.00% 0.00%

OPERATIONAL Measure Points Possible % of Total Points Points Earned

Educational Program 1a 25 6% 0.00

1b 25 6% 0.00

1c 25 6% 0.00

1d 25 6% 0.00

Financial Management & Oversight 2a 25 6% 0.00

2b 25 6% 0.00

Governance & Reporting 3a 25 6% 0.00

3b 25 6% 0.00

Students & Employees 4a 25 6% 0.00

4b 25 6% 0.00

4c 25 6% 0.00

4d 25 6% 0.00

School Environment 5a 25 6% 0.00

5b 25 6% 0.00

5c 25 6% 0.00

Additional Obligations 6a 25 6% 0.00

TOTAL OPERATIONAL POINTS 400 100% 0.00

% OF POSSIBLE OPERATIONAL POINTS 0.00%

FINANCIAL Measure Points Possible % of Total Points Points Earned

Near-Term Measures 1a 50 13% 0.00

1b 50 13% 0.00

1c 50 13% 0.00

1d 50 13% 0.00

Sustainability Measures 2a 50 13% 0.00

2b 50 13% 0.00

2c 50 13% 0.00

2d 50 13% 0.00

TOTAL FINANCIAL POINTS 400 100% 0.00

% OF POSSIBLE FINANCIAL POINTS 0.00%
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Range
% of Points                  

Possible Earned
Range

% of Points                 

Possible Earned
Range

% of Points                               

Possible Earned

Honor                                                                                    

Schools achieving at this level in all                         

categories are eligible for special                                      

recognition and will be recommended                                            

for renewal.  Replication and expansion proposals 

are likely to succeed.

75% - 100%                              

of points possible

90% - 100%                          

of points possible

85% - 100%                          

of points possible

Good Standing                                                                                 

Schools achieving at this level in Academic                                         

& Mission-Specific will be recommended for 

renewal; however, conditional renewal may                                      

be recommended if Operational and/or Financial 

outcomes are poor.   Replication                                              

and expansion proposals will be considered.                                       

To be placed in this category for Academic                

& Mission-Specific, schools must receive the 

appropriate percentage of points and have                                 

at least a Three Star Rating.  

55% - 74%                              

of points possible

80% - 89%                          

of points possible

65% - 84%                              

of points possible

Remediation                                                                                             

Schools achieving at this level in Academic                                             

& Mission-Specific  may be recommended for 

non-renewal or conditional renewal, particularly 

if Operational and/or Financial outcomes are also 

poor.  Replication and expansion proposals are 

unlikely to succeed.

31% - 54%                              

of points possible

61% - 79%                          

of points possible

46% - 64%                              

of points possible

Critical                                                                                                                 

Schools achieving at this level in Academic               

& Mission-Specific level face a strong liklihood of 

non-renewal, particularly if Operational and/or 

Financial outcomes are also poor.  Replication 

and expansion proposals should                             

not be considered.

0% - 30%                              

of points possible

0% - 60%                              

of points possible

0% - 45%                              

of points possible

Academic &  Mission-Specific Operational Financial
ACCOUNTABILITY DESIGNATION
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Appendix G: Authorizer Policies 
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Section I:  (Reserved for General Governing Policies & Procedures) 

Section II:  Oversight Policies and Procedures  

A. Submission of Meeting Materials (Adopted June 13, 2013) 
 

1. Regular Meeting Materials Deadline: Materials to be considered at a regular 

meeting of the Public Charter School Commission (PCSC) must be received by 

the PCSC office no later than thirty (30) days prior to the meeting date.  

Additional or revised materials will be received after this deadline only upon the 

specific direction of PCSC staff. 

 

2. Fiscal Materials Deadline: Updated materials related to fiscal information 

specifically requested by PCSC staff must be received by the PCSC office no 

later than 8:00 a.m. three (3) business days prior to a regular meeting date. This 

provision notwithstanding, fiscal information must also be provided in 

accordance with the 30-day deadline. 

 

3. Special Meeting Materials Deadline:  Materials to be considered at a special 

meeting of the PCSC must be received by the PCSC office no later than 48 

hours prior to the meeting time.  Additional or revised materials will be received 

after this deadline only upon the specific direction of PCSC staff. 

 

4. Meeting Materials Format: Meeting materials must be submitted electronically 

via electronic mail, web-based file-sharing services, or portable data storage 

device.  Documents must be combined into the smallest possible number of files 

and be submitted in Word or Adobe PDF.  Materials submitted in hard copy or 

as more than ten (10) separate electronic files will not be accepted, except in 

rare cases as specifically directed, in advance, by PCSC staff. 

 

5. Additional Materials and Handouts:  No additional materials or handouts will 

be accepted at PCSC meetings.  Rare exceptions will be made only as 

specifically directed by the Chairman. 

 

6. Audio/Visual Presentations: Audio/visual presentation files must be submitted 

one (1) week prior to a regular meeting or 48 hours prior to a special meeting.  

Such files must be submitted to the PCSC office via electronic mail, web-based 

file-sharing services, or portable data storage device, and will be made available 

to presenters at the meeting site using PCSC computer and projection 

equipment. 
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B. New Charter Petitions (Adopted February 13, 2014) 
 
1. Petition Consideration Timeline  

a. The PCSC shall consider new charter school petitions on a timeline in 
compliance with I.C. § 33-5205. 

b. New charter petitions shall be considered only at regularly scheduled 
PCSC meetings. 

c. The PCSC shall hold an initial hearing to consider the merits of the 
petition within 75 days after a petition is “considered received” as 
defined in IDAPA 08.03.01.300.04.   

 

2. Standards for Petition Approval 

a. Petitions that score at least a 2 on every indicator on the Petition 
Evaluation Rubric (PER) are most likely to be recommended for approval.  
The PER shall be available to charter petitioners in advance of petition 
submission. 

b. Petitions shall be scored against the PER by PCSC staff in advance of 
the PCSC’s consideration of the petition.   

c. The PCSC may approve a new charter petition contingent upon specific 
revisions that the petitioners are directed to make to PCSC staff’s 
satisfaction. The PCSC’s written notice of approval shall not be issued 
until the revisions are approved by PCSC staff.  If not finalized by written 
notice, the PCSC’s contingent approval shall expire effective at 8:00 a.m. 
Mountain Time on the date of the PCSC’s next regularly scheduled 
meeting.   
 

3. Petition Evaluation Process 

a. Petitions shall be submitted electronically via electronic mail, web-based 
file-sharing services, or portable data storage device.  Documents must 
be combined into no more than two (2) files, one comprising the body of 
the petition and the other the combined appendices.  The body of the 
petition must be submitted in Microsoft Word format. 

b. Upon initial submission to the PCSC office, petitions shall be evaluated 
using the PER.  Results shall be provided to the petitioning group within 
30 days. 
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3. Petition Evaluation Process (continued) 

c. One (1) petition revision shall be accepted by PCSC staff prior to the 
initial PCSC hearing, provided it is received no later than the meeting 
materials submission deadline described in Section II.A.1 of this policy. 

i. Revised petitions shall show all changes in legislative format 
(see The Idaho Rule Writer’s Manual, section II.4, pg. 36), with 
the exception of changes to budget spreadsheets and PCSC 
templates.  The “show changes” feature in Word shall not be 
considered an acceptable substitute for legislative format. 

ii. Revised petitions shall clearly show the submission date of the 
revision on the title page. 

iii. Petition revisions shall be submitted in accordance with Section 
II.B.3.a of this policy.  The entire petition, including appendices, 
must be submitted with each revision. 

iv. Petition revisions submitted out of compliance with this section 
shall be returned to the petitioners without further review.   

v. Petition revisions that fail to substantially address concerns 
previously cited by the PCSC and PCSC staff shall be returned 
to the petitioners without further review. 

vi. Petition revisions that are returned without review in accordance 
with this policy may be resubmitted, with relevant corrections 
made, within the initial deadlines imposed by this policy. 

d. The most recent, complete petition revision in the possession of PCSC 
staff by close of business (5:00 p.m. Mountain Time) on the meeting 
materials submission deadline will be the version provided to the PCSC. 

e. The petition revision provided to the PCSC shall be accompanied by a 
PER updated to reflect the merits of that revision.  The petitioning group 
shall also be provided with the updated PER results. 

f. Additional revisions or supplementary documents submitted separately 
from the petition and/or after the materials submission deadline shall not 
be considered, except in rare cases by advance permission of PCSC 
staff.  Public comment on the petition is excluded from this provision. 

g. If, at the initial hearing, a decision regarding a petition is delayed, one (1) 
revision will be accepted by PCSC staff prior to the second PCSC 
hearing.  If, in the opinion of PCSC staff, the revision demonstrates clear 
effort to resolve all previously identified concerns but still does not score 
all 2’s or better on the PER, primarily for reasons beyond the petitioners’ 
control, PCSC staff may offer the option of one (1) additional revision to 
the relevant section(s) of the petition, provided it is received no later than 
the meeting materials submission deadline and in accordance with 
Section II.B.3.c.i-iii of this policy. 
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C. Proposed Charter or Performance Certificate Amendments (Adopted 
February 13, 2014) 
 

1. Proposed Charter or Performance Certificate Amendment Consideration 
Timeline   

a. The PCSC will consider proposed amendments to a school’s charter or 
performance certificate on a timeline in compliance with IDAPA 
08.02.04.302.03. 

i. Proposed amendments, other than those deemed appropriate for 
administrative approval per item (c.) of this section, must 
submitted according to the meeting materials deadlines outlined 
II.A. 

b. In accordance with IDAPA 08.02.04.302.03, the PCSC delegates to the 
Public Charter School Commission Director authority to approve minor 
revisions to a school’s charter or performance certificate.   

c. Pursuant to I.C. §33-5206(8), proposals to increase enrollment by 10% or 
more of the public charter school’s approved enrollment cap shall be 
considered by the PCSC during a public hearing. 

 
2. Standards for Charter Amendment Approval 

a. When proposed charter amendments are closely aligned to a section of 
the Petition Evaluation Rubric (PER), PCSC staff will use the PER to 
evaluate the proposed charter amendment and make recommendations 
to the PCSC. 

i. Proposed charter amendments that score at least a 2 on every 
relevant indicator on the Petition Evaluation Rubric (PER) are 
most likely to be recommended for approval.  The PER will be 
available to charter holders in advance of amendment 
submission.   

b. Proposed charter amendments shall be scored against the PER by PCSC 
staff in advance of consideration of the proposed charter amendments.  

 
3. Proposed Charter or Performance Certificate Amendment Process 

a. Proposed charter or performance certificate amendments shall be 
submitted electronically via electronic mail, web-based file-sharing 
services, or portable data storage device.   

b. Proposed charter or performance certificate amendments shall be 
accompanied by a cover letter explaining the nature of and rationale for 
the proposed amendment. Supporting documentation, including budgets, 
shall be provided when relevant. 
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3. Proposed Charter or Performance Certificate Amendment Process 
(continued) 

c. Documents associated with a proposed charter or performance certificate 
amendment must be combined into no more than two (2) files, one 
comprising the section(s) of the charter or performance certificate to be 
amended and the other comprising the cover letter and documentation 
described in Section II.C.3.b of this policy. The charter or excerpt(s) 
thereof must be submitted in Microsoft Word format. 

d. Proposed charter or performance certificate amendments must show all 
proposed changes in legislative format.  Use of Microsoft Word’s “show 
changes” feature shall not be considered an acceptable substitute for 
legislative format. 

e. One (1) revision of the proposed charter or performance certificate 
amendments will be accepted by PCSC staff prior to the PCSC hearing, 
provided it is received within the deadline established in writing by PCSC 
staff.   

f. The most recent, complete revision in the possession of PCSC staff by 
close of business (5:00 p.m. Mountain Time) on the deadline established 
in writing by PCSC staff shall be the version provided to the PCSC. 

g. The revision provided to the PCSC will be accompanied by a PER or 
alternate evaluation document updated to reflect the merits of that 
revision.  The charter holder will also be provided with the updated PER 
or evaluation document results. 

h. Additional revisions or supplementary documents submitted separately 
from the proposed charter or performance certificate amendment and/or 
after the deadline established in writing by PCSC staff shall not be 
considered, except in rare cases by advance permission of PCSC staff.  
Public comment on the proposed charter amendment is excluded from 
this provision. 
 

4.  PCSC Decisions Regarding Proposed Charter or Performance Certificate 
Amendments 

a. The PCSC shall approve or deny a proposed charter or performance 
certificate amendment at the time of consideration. 
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Appendix H: Enrollment Policy 

 

Idaho Virtual Education Partners, Inc. DBA Idaho Connects Online 

June 17, 2014 

 

Idaho Connects Online. will comply with the enrollment procedures established in Idaho Statute 

and Administrative Rule. 

 

 

PROPOSED PERFORMANCE CERTIFICATES TAB E Page 634



Appendix I:  Public Charter School Closure Protocol 

 
 

PROPOSED PERFORMANCE CERTIFICATES TAB E Page 635
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Idaho PCSC Sample Closure Protocol     2 
 

 
 
 
Background 
 
This Closure Protocol is aligned to Idaho statute and rule and is designed to reflect best practices for 
managing the school closure process in an organized manner that protects the state, students and the 
community. 
 
The Idaho Public Charter School Commission Closure Protocol is based on the Colorado Charter School 
Sample Closure Framework released in 2011 and publicly available at www.charterschoolquality.org. The 
Colorado Sample Closure Framework was created through the collaborative work of the Colorado 
Department of Education, the Colorado League of Charter Schools, and the Colorado Charter School 
Institute.  

 
The Colorado Charter School Sample Closure Framework incorporated information from the following 
sources: 

1.  Accountability in Action: A Comprehensive Guide to Charter School Closure. Edited by Kim 
Wechtenhiser, Andrew Wade, and Margaret Lin. National Association of Charter School 
Authorizers (2010). 

2.  Colorado Charter School Institute Closure Project Plan (2010). 

3.  Charter Renewal. Charter Schools Institute, The State University of New York (SUNY ).  

4.  Pre-Opening Checklist and Closing Checklist. Office of Education Innovation, Office of the Mayor, 
City of Indianapolis. 

5.  2010-2011 Charter Renewal Guidelines. District of Columbia Public Charter School Board. 

 
During the revision process, the following additional sources were integrated into the Idaho Public Charter 
School Commission Closure Protocol: 

6.  Navigating the Closure Process.  Matthew Shaw.  Authorizing Matters Issue Brief, May 2011.  
National Association of Charter School Authorizers (2011).  
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Idaho PCSC Sample Closure Protocol     4 
 

 

Introduction 

Charter school closures happen when a school’s charter is revoked, non-renewed, or relinquished.   A number of 
factors can lead to closure of the school, including poor academic performance, finances, governance, or safety 
issues.   Regardless of the reasons for closure, the board of directors of the public charter school is responsible for 
managing the closure and dissolution process.2  Cooperation between the public charter school board and 
administrator, authorizer, and other state entities can allow for the facilitation of a smooth process that 
“minimize[s] disruption for students while ensuring that public funds are used appropriately.”3  

 
The closure process should begin as soon as the 
authorizer or the charter school board takes initial 
action to close the school, regardless of whether an 
appeals process has been completed or the decision 
has been finalized.  This allows the school and 
authorizer to discuss the potential closure, identify a 
tentative timeline for the final decision, and work 
together to establish a closure team and clear paths 
of communication with each other, stakeholders, and 
the community.   
 
Whenever possible, the authorizer and public charter 
school should work together to ensure that the 
school is able to operate through the completion of 
the regularly-scheduled school year.   Under most 
circumstances, this should allow adequate time to 
complete all closure tasks.  More importantly, it 
minimizes instructional gaps for students.   However, 
there are occasions when it is necessary for a school 
to close mid-year.  In these cases, students’ 
educational transitions should be the highest priority.  
The school, authorizer, and other state entities must 
also identify the appropriate closure team and work 
closely together to prioritize closure tasks and 
manage their completion in as organized and efficient 
manner as possible.   
 
Though individual schools should develop closure 
plans that are tailored to their situation, resources, 
and needs, all schools should keep the following 
primary goals in mind: 

1. Providing educational services in accordance with 
the charter and performance certificate until the 
end of the school year, or the agreed upon date 
when instruction will stop. 

2. Reassigning students to schools that meet their 
educational needs. 

3. Addressing the school’s financial, legal and 
reporting obligations. 

 
The closure process has many tasks, which are 
illustrated in the chart below.  Based on the 
circumstances surrounding the closure, not all tasks in 
this protocol may apply.   When the charter school, 
authorizer, and other state entities meet at the outset 
of the closure process, they should refer to the Closure 
Protocol and identify which tasks will be required or 
necessary.  During this meeting, responsible parties and 
completion dates should be agreed upon to ensure a 
transparent and smooth closure.  The template that 
follows includes the basic tasks that will usually need to 
be addressed to close a school; the format allows for 
the insertion of responsible parties and task deadlines.

 

Endnotes 

1
 Peyser, J. and Marino, M.  “Why Good Authorizers Should Close Bad 

Schools.”  Accountability in Action: A Comprehensive Guide to Charter 
School Closure.  National Association of Charter School Authorizers 
(2010).  Pages 6 and 9. 
2
 I.C. § 33-5212 

3
 Shaw, M.  “Navigating the Closure Process.” Authorizing Matters 

Issue Brief, May 2011.  National Association of Charter School 
Authorizers (2011).  Pages 2-3. 
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A Conceptual Timeline for Closure 
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Notification and Initial Steps 

 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Meet with PCSC and SDE staff 
Within 3 business days of the authorizer’s or school’s initial / intended closure 
decision, the charter school administrator and a representative of the school’s 
board will meet (in-person or via telephone or web conference) with staff 
representatives of the PCSC and SDE to: 

1. Review the remaining process for finalizing the closure decision as 
applicable  

2. Review the Closure Protocol and tasks and clarify critical deadlines 
3. Identify points of contact for media or community questions  
4. Draft communication to staff, families, and affected districts  

School,  
PCSC,  
SDE 

   

Notify Parents / Guardians of Potential Closure 
1. Within one week of the authorizer’s or school’s initial / intended closure 

decision, the charter school will send letters to enrolled families.  
Notification should include: 
• The reasons for closure. 
• If applicable, an explanation of the appeals process and likely timeline 

for a final decision. 
• Assurance that instruction will continue through the end of the 

school year or an estimation of when instruction will cease. 
• Assurance that after a final decision is reached, parents/students will 

be notified and assisted in the reassignment process. 
• Public Charter School Closure FAQ. 
• Contact information for parents/guardians with questions. 

School, 
PCSC 
 

 
 

 

 

 

  

Notify School Districts Materially Impacted 
1. Within one week of the authorizer’s or school’s initial / intended closure 

decision, the charter school will send letters to districts materially 
impacted by the closure decision.  Notification should include: 
• The reasons for closure. 
• If applicable, an explanation of the appeals process and likely timeline 

for a final decision. 
• Copy of the letter sent to parents. 
• Public Charter School Closure FAQ. 
• Contact information for questions. 

School,  
PCSC 

   

Meet with Charter School Faculty and Staff 
Administrator and charter board chair meet with the faculty and staff to: 

1. Discuss reasons for closure, status of appeals process (if applicable), and 
likely timeline for a final decision. 

2. Emphasize importance of maintaining continuity of instruction through 
the end of the school year. 

3. Emphasize need to limit expenditures to necessities.  
4. Discuss plans for helping students find new schools and need for teachers 

and staff to have organized student files prepared for transfer. 
5. Identify date when last salary checks will be issued, when benefits 

terminate, and anticipated last day of work. 
6. Describe assistance, if any, that will be provided to faculty and staff to find 

new positions. 

School    

Review and Report on Finances 
1. Review budget to ensure that funds are sufficient to operate the school 

through the end of the school year, if applicable.  Communicate with the 
PCSC and SDE regarding financial status and next steps. 

2. Limit expenditures to only those in the approved budget and delay 
approving expenditures that might no longer be necessary until a revised 
budget is approved. 

3. Communicate with the SDE regarding whether there are any anticipated 
changes to remaining disbursements from the state. 

School, 
PCSC,  
SDE  
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Send Additional and Final Notifications 
1. Notify parents and affected school districts in writing after key events 

(e.g., denial of an appeal) and when the closure decision is final.   
2. The letters notifying staff, parents, and other districts of the final closure 

decision should include:  
• The last day of instruction. 
• Any end-of-the-year activities that are planned to make the transition 

easier for parents and students. 
• Assistance that will be provided to families in identifying new schools. 

This may include a list of school options; application deadlines or 
open house dates for traditional public, public charter, or private 
schools; or individual meetings with families. 

• Basic information about the process for access and transfer of 
student and personnel records. 

School,  
PCSC 
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Develop/Monitor Implementation of the Closure Plan 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Establish Transition Team, Develop Closure Plan, and Assign Roles 
1. Contact appropriate entities to establish a transition team, including: 

• A member of the PCSC staff 
• A member of the SDE staff 
• Charter school board chair 
• Lead administrator from the charter school 
• Lead finance person from the charter school 
• Additional members as deemed appropriate  

2. Develop plan, review roles of primary entities, identify individuals 
responsible for closure tasks, and exchange contact information. 

School,  
PCSC,  
SDE 

   

Establish a Schedule for Meetings and Interim Status Reports 
Agree on a meeting schedule to review progress and interim, written status 
reports to include: 

1. Reassignment of students and transfer of student records. 
2. Identification of long-term storage location of student and personnel 

records; plan for access and communication to parents regarding access. 
3. Notification to entities doing business with the school. 
4. The status of the school’s finances, including outstanding expenses and 

payment of creditors and contractors. 
5. Sale, dissolution, or return of assets. 
6. Submission of all required reports and data to the authorizer and/or state. 

School    

Submit Final Closure Report 
Submit the completed closure Protocol document and appropriate final closure 
documents to the PCSC (see the Reporting section for more details). 

School    

PROPOSED PERFORMANCE CERTIFICATES TAB E Page 643



Idaho PCSC Sample Closure Protocol     9 
 

Finalize School Affairs: Governance and Operations 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Maintain Identifiable Location 
Maintain the school’s current location through the winding up of its affairs or 
relocate its business records and remaining assets to a location with operational 
telephone service that has voice message capability. 

School    

Protect School Assets 
Protect the school’s assets and any assets in the school that belong to others 
against theft, misappropriation and deterioration. 

1. Maintain existing insurance coverage on assets, including facility, until the 
disposal of such assets in accordance with the closure plan. 

2. Negotiate school facility insurance with entities that may take possession 
of school facility – lenders, mortgagors, bond holders, etc. 

3. Obtain or maintain appropriate security services. Action may include 
moving assets to secure storage after closure or loss of facility. 

School    

Notify Commercial Lenders / Bond Holders (if applicable) 
If the school has existing loans - Within 10 days after the final decision to close 
the charter school (after appeals process is complete), notify banks, bond 
holders, etc., of the school’s closure and projected dates for the school’s last 
payment towards its debt and if/when default will occur. 

School    

Terminate EMO /CMO Agreement (if applicable) 
Review the management agreement and take steps needed to terminate the 
agreement at the end of the school year or prior to the intended closure date. 

1. The management company should be asked for a final invoice and 
accounting, including an accounting of any retained school funds and the 
status of grant funds. 

2. The school and the management company should agree upon how the 
company will continue to provide educational services until the last day of 
instruction. 

The school and the management company agree when other services including 
business services will end. 

School    

Notify Contractors and Terminate Contracts 
1. Notify all contractors, including food service and transportation, of school 

closure. 
2. Retain records of past contracts and payments. 
3. Terminate contracts for goods and services as of the last date such goods 

or services will be needed. 

School    

Notify Employees and Benefit Providers 
1. Whenever possible, provide employees with formal, written notification 

of termination of employment at least 60 days before closure to include 
date of termination of all benefits in accordance with applicable law and 
regulations (i.e. WARN and COBRA) and eligibility for unemployment 
insurance pursuant to federal or state law or regulations of the Idaho 
Department of Labor.  
 

2. Notify benefit providers of pending termination of all employees, to 
include: 
• Medical, dental, vision plans. 
• Life insurance. 
• PERSI, 403(b), or other retirement plans 

 

3. Consult legal counsel as specific rules and regulations may apply to such 
programs. 

School     
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Finalize School Affairs: Governance and Operations (continued) 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Maintain and Organize Records 
1. Maintain all corporate records related to: 

• Loans, bonds, mortgages and other financing. 
• Contracts. 
• Leases. 
• Assets and their sale, redistribution, etc. 
• Grants -- records relating to federal grants must be kept in 

accordance with 34 CFR 80.42. 
• Governance (minutes, bylaws, policies). 
• Accounting/audit, taxes and tax status, etc. 
• Employees (background checks, personnel files). 
• Employee benefit programs and benefits. 
• Any other items listed in the closure plan. 

 

2. Determine where records will be stored after dissolution. 

School     

Transfer Student Records and Testing Material 
1. Ensure that all student records are organized and complete 
2. Within 10 days of receiving a records request, send student records, 

including final grades and evaluations, to the students’ parent  or new 
district and/or school, including: 
• Individual Education Programs (IEPs) and all records regarding special 

education and supplemental services. 
• Student health / immunization records. 
• Attendance record. 
• Any testing materials required to be maintained by the school. 
• Student transcripts and report cards. 
• All other student records. 

3. Document the transfer of records to include: 
• Date of transfer (for each individual student file transferred). 
• Signature and printed name of the charter school representative 

releasing the records. 
• Name and contact information of the receiver’s representative.  
• The total number and percentage of general and special education 

records transferred. 

School    

Inventory Assets and Prepare Federal Items for Pick-up 
1. Inventory school assets, and identify items: 

• Loaned from other entities. 
• Encumbered by the terms of a contingent gift, grant or donation, or a 

security interest. 
• Belonging to the EMO/CMO, if applicable, or other contractors. 
• Purchased with federal grants or funds (ie. ID Charter Start grant) 

 Items purchased with federal funds should be listed on the 
Federal Items Inventory spreadsheet provided by the PCSC.  
The list should be very detailed and complete, and items 
should not be sold or re-distributed. 

2. Return assets not belonging to school where appropriate 
documentation exists.  Keep records of assets returned. 

3. Organize and pack items purchased with federal funds and arrange for 
PCSC walk-through and pick-up. 

 Boxes should be packed, closed, taped, and clearly labeled with 
name(s) and/or number(s) corresponding to the inventory. 

 PCSC walk-though must be scheduled in advance and must be 
at least 2 days prior to the scheduled move day.   

 At the time of the walk-through, all federal items must be 
prepared and distinctly separate from other school assets.  If 
the school’s items are not adequately prepared for moving, the 
PCSC will delay the date for pick-up of federal items. 

School,  
PCSC 
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Finalize School Affairs: Finance 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Maintain IRS 501(c)(3) Status 
Maintain IRS 501(c)(3) status until final dissolution.  Notify IRS regarding any 
address change(s) and file required tax returns and reports. 

School    

Notify Funding Sources / Charitable Partners 
Notify all funding sources, including charitable partners of school closure. Notify 
state and federal agencies overseeing grants / programs of school closure. 

School    

Review and Revise School Budget 
1. Review the school’s budget and overall financial condition. 
2. Make revisions, taking closure expenses into account closure while 

prioritizing continuity of instruction.  Submit budget to PCSC and SDE. 
3. Identify acceptable use of reserve funds. 

School,  
PCSC,  
SDE 

   

List all Creditors and Debtors 
Formulate a list of creditors and debtors and any amounts accrued and unpaid 
with respect to such creditor or debtor.  Not that the creditor list is not the same 
as the contractor list (above), but should include any contractors with whom the 
school owes money (based on a contract or invoice). 

1. Creditors include lenders, mortgage holders, bond holders, equipment 
suppliers, service providers and secured and unsecured creditors.  

2. Debtors include persons who owe the school fees or credits, any lessees or 
sub-lessees of the school, and any person holding property of the school. 

School     

Notify Debtors and Process Payments 
Contact debtors to request payment.  Process and document received payments. 

School    

Determine PERSI Obligations 
Contact PERSI to determine remaining liabilities for employee retirement 
program. 

School    

Notify and Pay Creditors 
1. Notify all creditors of the school’s closure and request final invoices.   
2. Sell appropriate assets. 
3. Prioritize and pay creditors in accordance with I.C. § 33-5212(2). 

Document payments made. 

School    

Itemize Financials 
Review, prepare and make available the following: 

1. Fiscal year-end financial statements. 
2. Cash analysis. 
3. Bank statements for the year, investments, payables, unused checks, 

petty cash, bank accounts, and payroll reports including taxes. 
4. Collect and void all unused checks and destroy all credit and debit cards. 

Close accounts after transactions have cleared. 

School    

Close Out All State and Federal Grants 
Close out state, federal, and other grants. This includes filing any required 
expenditure reports or receipts and any required program reports, including 
disposition of grant assets. 

School, 
SDE,  
Fed 

   

Prepare Final Financial Statement 
Retain an independent accountant to prepare a final statement of the status of all 
contracts and obligations of the school and all funds owed to the school, showing: 

1. All assets and the value and location thereof. 
2. Each remaining creditor and amounts owed. 
3. Statement that all debts have been collected or that good faith efforts 

have been made to collect same. 
4. Each remaining debtor and the amounts owed. 

School    

Complete Final Financial Audit 
Complete a financial audit of the school in accordance with statute by a date to 
be determined by the authorizer.  Submit final audit to the PCSC and SDE. 

School, 
PCSC,  
SDE 

   

Reconcile with State 
Reconcile state billings and payments.  If the school owes the state money, it 
should list the SDE as a creditor and treat it accordingly. 

School, 
SDE 
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Finalize School Affairs: Reporting 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Prepare and Submit End-of-Year Reports 
1. Communicate with the PCSC regarding necessary end-year or annual data 

or reporting that needs to be submitted and identify deadlines. 

2. Prepare and submit annual reports to the authorizer. 

School,  
PCSC 

   

Prepare Final Report Cards and Student Records Notice 
Provide parents / guardians with copies of final report cards and notice of where 
student records will be sent along with contact information. 

School    

Prepare and Submit Final ISEE Report 
Within 10 days of final closure, submit a final ISEE report to the SDE. 

School,  
SDE 

   

Prepare and Submit Final Budget and Financial Reporting  
Within 120 days of final closure, submit a final budget and financial reporting, 
including final financial audit, to the SDE. 

School, 
SDE 

   

Prepare and Submit All Other Required State and Federal Reports 
1. Communicate with the SDE and the federal government to identify any 

outstanding or final reports required for federal, state, or special 
programs (special education, Title I, etc.) and confirm deadlines. 

2. Prepare and submit reports to the SDE and/or federal government. 

School, 
SDE 

   

Prepare and Submit Final Closure Report to the PCSC 
Submit the completed closure Protocol document and a narrative and/or 
attachments that outline the following: 

1. The name and contact information of the individual(s) with whom the 
PCSC can follow-up after closure if there are questions or issues to be 
addressed 

2. The school’s final financial status, including the final independent audit 
3. The status of the transfer and storage of student records, including: 

• The school’s total enrollment at the start of the final semester 
• The number and percentage of student records that have been 

transferred prior to closure 
• The plan for storage and access to student records after closure, 

including the signature of the person / entity that has agreed to be 
responsible for transferring records after closure 

• A copy of public communication to parents regarding how to access 
student records after closure 

4. The status of the transfer and storage of personnel records, including: 
• The school’s total number of staff at the beginning of the final 

semester 
• The number and percentage of personnel records that have been 

distributed to staff and/or new employers 
• If necessary, the plan for storage and access to personnel records 

after closure, including the signature of the person / entity that has 
agreed to be responsible for transferring records after closure 

• A copy of communication to staff regarding how to access personnel 
records after closure 

5. Additional documentation (inventories, operational info, etc.) may be 
included with the report 

School, 
PCSC 
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Dissolution 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Dissolve the Charter School (I.C. § 30-3-110) 
1. Give appropriate notice of the meeting per Open Meeting law and statute, 

including the intention to vote on the dissolution of the corporation. 
2. The charter school board adopts a plan of dissolution indicating to whom 

the assets of the non-profit corporation will be distributed after all 
creditors have been paid. (I.C. § 33-5206(9)) 

3. Unless otherwise provided in the bylaws, the board of directors votes on 
the resolution to dissolve.  A non-profit corporation is dissolved upon the 
effective date of its articles of dissolution. (I.C. § 30-3-112) 

School    

Notify the Secretary of State (I.C. § 30-3-112) 
1. After the resolution to dissolve is authorized, dissolve the corporation by 

delivering to the Secretary of State for filing articles of dissolution setting 
forth: 
• The name of the non-profit corporation. 
• The date dissolution was authorized. 
• A statement that dissolution was approved by sufficient vote of the 

board. 
• If approval of members was not required (commonly true for public 

charter schools), a statement to that effect and a statement that 
dissolution was approved by a sufficient vote of the board of 
directors or incorporators 

• Such additional information as the Secretary of State determines is 
necessary or appropriate. 

School    

Notify Known Claimants (I.C. § 30-3-114) 
Give written notice of the dissolution to known claimants after the effective date 
of the dissolution.  Claimants have 120 days from the effective date of the written 
notice to submit a claim. 

School    

End Corporate Existence (I.C. § 30-3-113) 
A dissolved non-profit corporation continues its corporate existence, but may not 
carry on any activities except as is appropriate to wind up and liquidate its affairs, 
including:  

1. Preserving and protecting its assets and minimizing its liabilities. 
2. Discharging or making provision for discharging its liabilities. 
3. Disposing of its properties that will not be distributed in kind. 
4. Returning, transferring or conveying assets held by the corporation upon a 

condition requiring return, transfer or conveyance, which condition occurs 
by reason of dissolution, in accordance with such condition. 

5. Transferring, subject to any contractual or legal requirements, its assets as 
provided in or authorized by its articles of incorporation or bylaws. 

6. Doing every other act necessary to wind up and liquidate its assets and 
affairs.  

School    

Notify IRS 
Notify the IRS of dissolution of the education corporation and its 501(c)(3) status 
and furnish a copy to the authorizer. 

School    
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“If charter schools are to have any hope of transforming public education, they cannot 
settle for simply being pretty good or just above average – especially when that average is 
well below what students need to succeed in the world.  From this perspective, charter 
schools need to be about excellence.  Specifically, they need to prove that excellence is 
possible and achievable at scale and under difficult circumstances, even with students whom 
others may have given up on.” 
 
“All of those who embark on this perilous journey of hope deserve our deepest gratitude 
and respect for embracing this challenge with courage, persistence and good faith.  But 
these virtues alone are not enough.  Charter schools are not supposed to rest on good 
intentions and earnest effort; they are supposed to achieve meaningful results 
demonstrated by a sound body of evidence over the charter term.  Charter schools that 
cannot deliver on that promise, either to their students or the broader public, need to be 
closed.  This is the unpleasant, but imperative responsibility of authorizers.” 
 

-- James A. Peyser and Maura Marino. “Why Good Authorizers Should Close Bad Schools.”1  
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CHARTER SCHOOL PERFORMANCE CERTIFICATE 
 

This performance certificate is executed on this 17th day of June 2014, by and between the Idaho 

Public Charter School Commission (the “Authorizer”), and Idaho Virtual Academy, Incorporated 

(the “School”), an independent public school organized as an Idaho nonprofit corporation and 

established under the Public Charter Schools Law, Idaho Code Section 33-5201 et seq, as 

amended (the “Charter Schools Law.”) 

 

RECITALS 

WHEREAS, on October 28, 2004, the Authorizer approved a charter petition for the 

transfer of the School’s charter to the Authorizer; and 

 

WHEREAS, the School began operations in the year 2002; and 

 

WHEREAS, the Charter Schools Law was amended effective as of July 1, 2013 to 

require all public charter schools approved prior to July 1, 2013 to execute performance 

certificates with their authorizers no later than July 1, 2014; 

  

NOW THEREFORE in consideration of the foregoing recitals and mutual 

understandings, the Authorizer and the School agree as follows: 

 

SECTION 1: AUTHORIZATION OF CHARTER SCHOOL 

A. Continued Operation of School. Pursuant to the Charter Schools Law, the 

Authorizer hereby approves the continued operation of the School on the terms and 

conditions set forth in this Charter School Performance Certificate (the 

“Certificate”). The approved Charter is attached to this Certificate as Appendix B.  

B. Pre-Opening Requirements. Pursuant to Idaho Code Section 33-5206(6), the 

Authorizer may establish reasonable pre-opening requirements or conditions (“Pre-

Opening Requirements”) to monitor the start-up progress of a newly approved public 

charter school to ensure that the school is prepared to open smoothly on the date 

agreed. The School shall not commence instruction until all pre-opening 

requirements have been completed to the satisfaction of the Authorizer. Pre-opening 

requirements are attached as Appendix C. If all pre-opening conditions have been 

completed to the satisfaction of the Authorizer, the School shall commence 

operations/instruction with the first day of school in Fall 2002. In the event that all 

pre-opening conditions have not been completed to the satisfaction of the 

Authorizer, the School may not commence instruction on the scheduled first day of 

school. In such event, the Authorizer may exercise its authority on or before July 20 

to prohibit the School from commencing operation/instruction until the start of the 

PROPOSED PERFORMANCE CERTIFICATES TAB E Page 650



 

2 | P a g e  
 

succeeding semester or school year. 

C. Term of Agreement. This Certificate is effective as of June 17, 2014, and shall 

continue through June 30, 2018, unless earlier terminated as provided herein.  

 

SECTION 2: SCHOOL GOVERNANCE 

A. Governing Board. The School shall be governed by a board (the “Charter Board”) in a 

manner that is consistent with the terms of this Certificate so long as such provisions are 

in accordance with state, federal, and local law.  The Charter Board shall have final 

authority and responsibility for the academic, financial, and organizational performance 

of the School.  The Charter Board shall also have authority for and be responsible for 

policy and operational decisions of the School, although nothing herein shall prevent the 

Charter Board from delegating decision-making authority for policy and operational 

decisions to officers, employees and agents of the School, as well as third party 

management providers. 

B. Articles of Incorporation and Bylaws. The articles of incorporation and bylaws of the 

entity holding the charter shall provide for governance of the operation of the School as 

a nonprofit corporation and public charter school and shall at all times be consistent with 

all applicable law and this Certificate.  The articles of incorporation and bylaws are 

attached to this Certificate as Appendix D (the “Articles and Bylaws”). Any 

modification of the Articles and Bylaws must be submitted to the Authorizer 

within five (5) business days of approval by the Charter Board. 

C. Charter Board Composition. The  composition  of  the  Charter  Board  shall  at  all  

times be determined by and consistent with the Articles and Bylaws and all applicable 

law and policy. The roster of the Charter Board is attached to this Certificate as 

Appendix E (the “Board Roster”). The Charter Board shall notify the Authorizer of any 

changes to the Board Roster and provide an amended Board Roster within five (5) 

business days of their taking effect. 

 

SECTION 3: EDUCATIONAL PROGRAM 

A. School Mission. The mission of the School is as follows:  The Idaho Virtual Academy 

will empower students of all abilities to achieve excellence in a wide range of academic 

areas. Highly qualified educators will work alongside Learning Coaches to equip 

students for the demands and opportunities of the 21
st
 century by providing and 

supporting a research-based, differentiated, effective and rigorous curriculum.  

B. Grades Served. The School may serve students in kindergarten through grade 12. 

C. Design Elements. The School shall implement and maintain the following essential 

design elements of its educational program:   

 Innovative and Effective Educational Program: Idaho Virtual Academy seeks 

to develop those qualities of mind and character that will help students become 
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active, thoughtful, and responsible citizens.  Furthermore, it aims to help students 

meet high expectations by offering an individualized, rigorous, self-paced, and 

mastery-based instructional program that incorporates significant parental 

involvement. 

 Rigorous Curriculum: Idaho Virtual Academy utilizes the award winning K12 

curriculum. K12 courses are rooted in decades of educational research and 

focused on unlocking the innate potential in each child.  

 Effective Teachers: Idaho Virtual Academy is committed to employing highly 

qualified, innovative and committed teachers. Professional growth is supported 

through meaningful professional development focused on continuous 

improvement.  

 Parental Involvement:  When parents become active and informed partners in 

their child’s education, test scores rise, drop-out rates fall, and the active pursuit 

of learning becomes a compelling focus for each family.   

 Partnership: Teachers, parents and students uniquely connected in a 21
st
 

Century Learning Community designed to support and enhance individual 

student learning. 

 21
st
 Century Skills: Students will gain the skills, knowledge and expertise to 

succeed in work and life in the 21st century. 

 Performance based accountability: IDVA uses technology to alter the typical 

school day and school year. Mastering curriculum early allows students to move 

ahead and those who need extra time or remediation are able to work at an 

individualized pace. Student mastery of State achievement standards is measured 

through formative and interim assessment throughout the school year and, 

additionally, at the end of each school year through the state assessment system. 

D. Standardized Testing. Students of the School shall be tested with the same standardized 

tests as other Idaho public school students. 

E. Accreditation. The School shall be accredited as provided by rule of the state board of 

education. 

 

SECTION 4: AUTHORIZER ROLE AND RESPONSIBILITIES 

A. Oversight allowing autonomy. The Authorizer shall comply with the provisions of 

Charter School Law and the terms of this Certificate in a manner that does not unduly 

inhibit the autonomy of the School. The Authorizer’s Role will be to evaluate the 

School’s outcomes according to this Certificate and the Performance Framework rather 

than to establish the process by which the School achieves the outcomes sought. 

B. Charter School Performance Framework. The Charter School Performance 

Framework (“Performance Framework”) is attached and incorporated into this agreement 

as Appendix F.  The Performance Framework shall be used to evaluate the School’s 

academic, financial and operational performance, and shall supersede and replace any 

and all assessment measures, educational goals and objectives, financial operations 
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metrics, and operational performance metrics set forth in the Charter and not explicitly 

incorporated into the Performance Framework.  The specific terms, form and 

requirements of the Performance Framework, including any required indicators, 

measures, metrics, and targets, are determined by the Authorizer and will be binding on 

the School.  

C. Authorizer to Monitor School Performance. The Authorizer shall monitor and report 

on the School’s progress in relation to the indicators, measures, metrics and targets set 

out in the Performance Framework. The School shall be subject to a formal review of 

its academic, mission-specific, operational, and financial performance at least annually.  

D. School Performance. The School shall achieve an accountability designation of Good 

Standing or Honor on each of the three sections of the Performance Framework. In the 

event the School is a party to a third party management contract which includes a deficit 

protection clause, the School shall be exempt from some or all measures within the 

financial portion of the Performance Framework.  In accordance with Charter School 

Law, the Authorizer shall renew any charter in which the public charter school met all of 

the terms of its performance certificate at the time of renewal. 

E. Performance Framework As Basis For Renewal of Charter. The School’s 

performance in relation to the indicators, measures, metrics and targets set forth in the 

Academic and Mission-Specific, Operational and Financial sections of the Performance 

Framework shall provide the basis upon which the Authorizer will decide whether to 

renew the School’s Charter at the end of the Certificate term. As part of the Performance 

Framework, the Authorizer agrees to consider mission-specific, rigorous, valid, and 

reliable indicators of the School’s performance. These negotiated indicators will be 

included in the Mission-Specific portion of the Academic and Mission Specific section 

of the Performance Framework.  

F. Authorizer’s Right to Review. The School will be subject to review of its academics, 

operations and finances by the Authorizer, including related policies, documents and 

records, when the Authorizer deems such review necessary. The Authorizer shall 

conduct its reviews in a manner that does not unduly inhibit the autonomy granted to the 

School. 

G. Site Visits. In addition to the above procedures, the Charter School shall grant 

reasonable access to, and cooperate with, the Authorizer, its officers, employees and 

other agents, including allowing site visits by the Authorizer, its officers, employees, or 

other agents, for the purpose of allowing the Authorizer to fully evaluate the operations 

and performance of the School. The Authorizer may conduct a site visit at any time if the 

Authorizer has reasonable concern regarding the operations and performance of the 

School. The Authorizer will provide the School reasonable notice prior to its annual site 

visit to the School. The School shall have an opportunity to provide a written response to 

the site visit report no later than fourteen (14) days prior to the meeting at which the 

report is to be considered by the Authorizer. If no written response is provided, the 
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School shall have the opportunity to respond orally to the site visit report at the meeting. 

H. Required Reports. The School shall prepare and submit reports regarding its 

governance, operations, and/or finances according to the established policies of and upon 

the request of the Authorizer. However, to the extent possible, the Authorizer shall not 

request reports from the School that are otherwise available through student information 

systems or other data sources reasonably available to the Authorizer. 

 

SECTION 5: SCHOOL OPERATIONS 

A. In General. The  School  and  the  Charter  Board  shall  operate  at  all  times  in 

accordance with all federal and state laws, local ordinances, regulations and Authorizer 

policies applicable to charter schools. Authorizer policies in effect for the duration of 

this Certificate are attached as Appendix G. 

B. Maximum Enrollment. The maximum number of students who may be enrolled in 

the school for any given school year shall be determined by the Charter Board no later 

than the annual meeting prior to that school year.  The Charter Board may also establish 

an enrollment deadline.  The Charter Board may establish different enrollment caps 

and/or enrollment deadlines for the general program and the alternative program.  The 

enrollment caps and/or deadlines must be publically posted as soon as reasonably 

possible after the Charter Board makes its annual determination, and remain posted for 

the remainder of the affected school year.  Once enrollment caps and/or deadlines have 

been established, students shall be enrolled until the cap or deadline is reached, 

whichever occurs first.  Thereafter, student applications will be accepted for enrollment 

during the following school year. 

C. Enrollment Policy. The School shall make student recruitment, admissions, 

enrollment and retention decisions in a nondiscriminatory manner and without regard to 

race, color, creed, national origin, sex, marital status, religion, ancestry, disability or 

need for special education services. In no event may the School limit admission based on 

race, ethnicity, national origin, disability, gender, income level, athletic ability, or 

proficiency in the English language. If there are more applications to enroll in the charter 

school than there are spaces available, the charter school shall select students to attend 

using a random selection process that shall be publicly noticed and open to the public. 

The School shall follow the enrollment policy approved by the Authorizer and 

incorporated into this agreement as Appendix H. 

D. School Facilities. 1965 S. Eagle Road, Meridian, ID 83642.  The School shall provide 

reasonable notification to the Authorizer of any change in the location of its facilities. 

E. Attendance Area. The School’s primary attendance area is as follows: State of Idaho. 

F. Staff. Instructional staff shall be certified teachers as provided by rule of the state board 

of education. All full-time staff members of the School will be covered by the public 

employee retirement system, federal social security, unemployment insurance, worker’s 

compensation insurance, and health insurance. 
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G. Alignment with All Applicable Law. The School shall comply with all applicable 

federal and state laws, rules, and regulations. In the event any such laws, rules, or 

regulations are amended, the School shall be bound by any such amendment upon the 

effective date of said amendment.      

 

SECTION 6: SCHOOL FINANCE 

A. General. The School shall comply with all applicable financial and budget statutes, 

rules, regulations, and financial reporting requirements, as well as the requirements 

contained in the School   Performance   Framework   incorporated   into   this   contract   

as Appendix F. 

B. Financial Controls. At  all  times,  the  Charter  School  shall  maintain  appropriate  

governance  and managerial procedures and financial controls which procedures and 

controls shall include, but not be limited to: (1) commonly accepted accounting practices 

and the capacity to implement them (2) a checking account; (3) adequate payroll 

procedures; (4) procedures for the creation and review of monthly and quarterly 

financial reports, which procedures shall specifically identify the individual who will be 

responsible for preparing such financial reports in the following fiscal year; (5) internal 

control procedures for cash receipts, cash disbursements and purchases; and (6) 

maintenance of asset registers and financial procedures for grants in accordance with 

applicable state and federal law.  

C. Financial Audit. The School shall submit audited financial statements from an 

independent auditor to the Authorizer no later than October 15 of each year.   

D. Annual Budgets. The School shall adopt a budget for each fiscal year, prior to the 

beginning of the fiscal year. The budget shall be in the Idaho Financial Accounting 

Reporting Management Systems (IFARMS) format and any other format as may be 

reasonably requested by the Authorizer. 

 

SECTION 7: TERMINATION, NON-RENEWAL AND REVOCATION 

A. Termination by the School. Should the School choose to terminate its 

Charter before the expiration of the Certificate, it may do so upon written notice 

to the Authorizer. Any school terminating its charter shall work with the 

Authorizer to ensure a smooth and orderly closure and transition for students and 

parents, as guided by the public charter school closure protocol established by the 

Authorizer attached as Appendix I. 

B. Nonrenewal. The Authorizer may non-renew the Charter at the expiration of the 

Certificate if the School failed to meet one (1) or more of the terms of its 

Certificate. Any school which is not renewed shall work with the Authorizer to 

ensure a smooth and orderly closure and transition for students and parents, as 

guided by the public charter school closure protocol established by the Authorizer 
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attached as Appendix I. 

C. Revocation. The School’s Charter may be revoked by the Authorizer if the School 

has failed to meet any of the specific, written renewal conditions attached, if 

applicable, as Appendix A for necessary improvements established pursuant to 

Idaho Code§ 33-5209B(1) by the dates specified. Revocation may not occur until 

the public charter school has been afforded a public hearing, unless the Authorizer 

determines that continued operation of the public charter school presents an 

imminent public safety issue. If the School’s Charter is revoked, the School shall 

work with the Authorizer ensure a smooth and orderly closure and transition for 

students and parents, as guided by the public charter school closure protocol 

established by the Authorizer attached as Appendix I. 

D. Dissolution. Upon termination of the Charter for any reason by the Charter Board, 

or upon nonrenewal or revocation, the Char t e r  Board will supervise and have 

authority to conduct the winding up of the business and other affairs of the 

School; provided, however, that in doing so the Authorizer will not be responsible 

for and will not assume any liability incurred by the School.   The Charter Board 

and School personnel shall cooperate fully with the winding up of the affairs of the 

School. 

E. Disposition of School’s Assets upon Termination or Dissolution. Upon 

termination of the Charter for any reason, any assets owned by the School shall be 

distributed in accordance with Charter Schools Law. 

 

SECTION 8: MISCELLANEOUS 

A. No Employee or Agency Relationship.  None of the provisions of this Certificate will 

be construed to create a relationship of agency, representation, joint venture, ownership, 

or employment between the Authorizer and the School. 

B. Additional Services. Except as may be expressly provided in this Certificate, as set forth 

in any subsequent written agreement between the School and the Authorizer, or as may 

be required by law, neither the School nor the Authorizer shall be entitled to the use of or 

access to the services, supplies, or facilities of the other.  

C. No Third-Party Beneficiary. This Certificate shall not create any rights in any third 

parties, nor shall any third party be entitled to enforce any rights or obligations that may 

be possessed by either party to this Certificate. 

D. Amendment. This Certificate may be amended by agreement between the School and 

the Authorizer in accordance with Authorizer policy, attached as Appendix G. All 

amendments must be in writing and signed by the School and the Authorizer. 
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IN WITNESS WHEREOF, the Authorizer and the School have executed this Performance 

Certificate to be effective June 17, 2014. 

 

 

_____________________________________________ 

Chairman, Idaho Public Charter School Commission 

 

_____________________________________________ 

Chairman, Idaho Virtual Academy Board 
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Appendix A: Conditions of Authorization / Renewal 

Idaho Virtual Academy 
June 17, 2014 
 
No conditions of authorization or renewal are applicable. 
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“The issue before us now is how to make good on the Internet’s power for learning and how to 
move from promise to practice.” 

From: The Report of the Web-Based Education Committee to the President and Congress of the United States 

 
 

 

Executive Summary  
 

Commission Application.  The Idaho Virtual Academy (IDVA) is presenting this 
Charter Petition to the Commission seeking to update the Charter as originally approved 
by the Butte School District No. 111 and thereafter transferred to the Idaho Public 
Charter School Commission.  Due to the statewide nature of the school and its status as 
a Local Education Agency (LEA) status, we believe it is appropriate for the Commission 
to act as authorizing entity IDVA.  (See Appendix for petition signatures and for 
Tracking Form Approval Documentation.) 

 
Mission and Purpose.   IDVA aims to empower students throughout Idaho with an 
innovative and effective educational program.  The school seeks to develop those 
qualities of mind and character that will help students become active, thoughtful, and 
responsible citizens.  Furthermore, it aims to help students meet high expectations by 
offering an individualized, rigorous, self-paced, and mastery-based instructional 
program that incorporates significant parental involvement.  This is accomplished 
through an innovative Internet/Online learning program that connects students, parents, 
and teachers in a 21st century learning community.  A research-based curriculum 
developed by k12 Inc. is used to prepare Idaho students to meet the educational goals 
of the school.  The self-paced nature of the program means that gifted students can dig 
deeply into the rich curriculum, while students having difficulty can spend more time 
attaining mastery.  The k12-developed lesson plans and curriculum-based assessments 
guarantee consistent quality access for all students.  (See Appendix for Accreditation 
Documentation.) 
 
Board of Directors.   IDVA is a public charter school managed by a non-profit 
corporation under the Idaho Nonprofit Corporation Act and the Idaho Charter Schools 
Act.  The Board of Directors control and govern the operations of the school and are 
comprised of individuals throughout the state of Idaho.  These individuals are leaders in 
business, government, and their local community and include parents of students who 
attend IDVA.  The Board conducts regular, special and annual meetings in compliance 
with provisions of the Idaho Code.  The Board is actively involved with k12 Inc. in the 
selection of administrative personnel who work with the school under the Service 
Agreement between IDVA and k12 Inc. and has approved of the selection of 
administrative personnel.  The Board is responsible for the selection and adoption of the 
educational program of the school, as well as the approval/disapproval of 
recommendations brought to the Board for personnel, programs, policies, and 
procedures of the school.   Pursuant to policy, a member of the Board personally 
reviews the invoices of IDVA for accuracy prior to approval of payment.  Subcommittees 
of the Board have been established to address various programs and activities of the 
school.   IDVA’s Board follows all provisions of the Open Meetings Law of the State of 
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Idaho and maintains minutes of all Board meetings; these minutes are available for 
public inspection and/or copying, as are all other documents encompassed under the 
public records laws of the State of Idaho.  (See Appendix for Articles of 
Incorporation and Amended ByLaws. 
 
Type of School.      IDVA is a statewide virtual public charter school created under the 
laws of the State of Idaho.   This charter program has been in continual operation since 
the initial approval of the Charter by the Butte County School District No. 111.   The 
school has never been involved in the conversion or replacement of any existing school.   
 
Educational Program.   The IDVA curriculum is provided by k12 Inc. under the control 
and supervision of the IDVA Board.  The curriculum is aligned with the Idaho State 
Standards.  This dynamic curriculum includes an online school component as well as 
student work performed away from the computer using books, workbooks, a phonics 
program, math manipulatives science and musical equipment, and other materials that 
are shipped directly to the student.  Idaho-certified teachers oversee the learning of 
each child in their class by reviewing student work for quality, accuracy, and 
understanding; by accessing students’ online academic records (including daily lessons 
and assessments); and by communicating directly with the student and family on a 
regular basis. Teachers also grade student work and are available during school hours 
via phone or e-mail when students (or adults) have questions.  (See Appendix for 
Curriculum and Standards Alignment and information regarding k12.)  
 
 
Notwithstanding the virtual purpose and operation of the school, IDVA may engage in 
professional technical programs, either individually or as part of a consortium or 
organization of other public schools providing virtual technical education, in any and all 
modes of provision of educational services, including but not limited to virtual education, 
hybrid model of education and/or traditional school building/classroom setting.  This 
exception to the traditional educational program is in recognition that varying 
professional technical programs may best be supplemented through a component 
involving hands on education.  
 
Staff and Administrative Composition.    Administrative services are provided to IDVA 
through a Service Agreement between IDVA and k12, Inc.   IDVA Board members are 
actively involved in the selection and evaluation of administrative personnel for the 
school.   The teachers of IDVA are employed by the Academy through the use of Idaho 
Standard Teachers’ Contracts.   School personnel are required to hold the appropriate 
Idaho teaching certifications and endorsements.   IDVA teachers hold highly qualified 
status under No Child Left Behind Act (NCLB) or are working towards this status on an 
approved program of instruction.  
 
School Facility and Attendance Area.   The school’s main administrative office is 
headquartered in Meridian, Idaho.  Administrators, teachers and satellite offices/testing 
centers are located throughout the state.  The location of satellite offices during any 
given school year is dependent upon administrator locations and student geographical 
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data.  In most cases, teachers work from their homes and travel throughout their 
geographical region to provide educational services to their assigned students.  The 
school’s attendance area is the State of Idaho.  
 
Grade Levels and Projected Enrollment.  For the 2006-2007 school year, IDVA will 
be serving students in grades K-10.  Through the discretion of the Board of IDVA, as 
granted by the Idaho Public Charter School Commission, the school has expanded the 
program to serve grades K-12,.  
  
Funding Sources.  Basic funding for the school is provided as available under the 
Idaho Code as well as through federal funding programs.   IDVA also seeks funding to 
support educational programs from private entities, individuals and governmental 
programs.   
 
Food Services.   As a public virtual charter school, food services are not applicable to 
this program.  
 
Contract Services.  As identified above, a Service Agreement exists between IDVA 
and k12 for the provision of administrative services, curriculum and materials, and 
technology services.  This Agreement has been amended from time to time, as 
necessary. 
 
Budget and Fiscal Issues.    The IDVA Board approves a balanced budget prior to the 
beginning of each school year.  Budgetary and financial documentation is provided on 
an annual basis.  

PROPOSED PERFORMANCE CERTIFICATES TAB E Page 664



Idaho Virtual Academy  Page 5 

Table of Contents 
 
Executive Summary ....................................................................................................................... 2 

I. Mission and Vision................................................................................................................ 7 

II. Educational Program and Philosophy ................................................................................. 7 

A. Improving Learning and Increasing Opportunities ..........................................................7 

B. Innovative Teaching Methods ............................................................................................8 

C. Performance-Based Accountability ...................................................................................9 

III. Goals .................................................................................................................................... 10 

A. Academic Goals: ...............................................................................................................10 

B. Non-Academic Goals: .......................................................................................................10 

IV. Curriculum and Delivery  ................................................................................................... 12 

V. Instruction  .......................................................................................................................... 13 

VI. Assessment ........................................................................................................................... 15 

A. State Testing System .........................................................................................................15 

B. Idaho Virtual Academy Assessment System ....................................................................15 

VII. Health & Safety ................................................................................................................... 16 

VIII. Governance.......................................................................................................................... 17 

IX. Parent Involvement ............................................................................................................. 19 

X. Personnel ............................................................................................................................. 20 

Statutory requirements of staff .................................................................................................20 

Employee benefits .....................................................................................................................20 

Transfer rights ..........................................................................................................................21 

Collective bargaining ................................................................................................................21 

XI. Students ............................................................................................................................... 22 

A. Admission policy ...............................................................................................................22 

B. Special Education, At-risk, and Students with Disabilities .............................................22 

C. Gifted and Talented Students ...........................................................................................23 

D. Limited English Proficiency Students ..............................................................................23 

E. Dual Enrollment .............................................................................................................. 23  

F. Student Discipline Policy ................................................................................................. 23  

G. Advertisement of Student Enrollment Opportunities ......................................................28 

PROPOSED PERFORMANCE CERTIFICATES TAB E Page 665



Idaho Virtual Academy  Page 6 

H. Professional Technical Educational Opportunities ...........................................................28 

XII. Chartering Entity Relations ................................................................................................ 29 

XIII. Operation and Potential Liability ....................................................................................... 30 

XIV. Facility and Equipment ...................................................................................................... 31 

XV. Annual Audit of Programmatic and Financial Records/ Finanical Management .......... 32 

A. Financial Management and Financial Records ............................................................. 32  

B. Financial Audit ................................................................................................................ 32  

C. Performance Audit ............................................................................................................32 

XVI. Administrative Audit ........................................................................................................... 33 

XVII.Statistical Reporting to Commission .................................................................................. 34 

XVII.Two Year Alternative Hybrid-Virtual Pilot Program ........................................................ 35 

 Facility Location - Hours of Provision of Instruction ...........................................................35 

Student Enrollment and Students Served ................................................................................35 

Purpose - Course Offerings and Instruction ...........................................................................36 

 Staffing .....................................................................................................................................37 
 
 
 

PROPOSED PERFORMANCE CERTIFICATES TAB E Page 666



Idaho Virtual Academy  Page 7 

I. Mission and Vision 
 
 Mission Statement  
 
  The Idaho Virtual Academy will strive for student mastery of a  
  rigorous, research-based curriculum delivered on- and off-line  
  that puts public school accountability, teacher competence,  
  and parent/adult involvement at the center of student learning.  
 
 Vision Statement  
 
  Empowering students, teacher and parents today with the tools  
  of tomorrow.  
 
 
II. Educational Program and Philosophy 
 
An educated person in the 21st century needs to have a solid understanding of 
fundamental concepts from the core academic subjects.  Tomorrow’s educated person 
will also need additional skills and knowledge beyond the core subjects.  The school 
intends to educate students in grades K - 12 throughout Idaho.  Our approach is to 
employ research-based lessons fused to a technologically sophisticated delivery 
system. 
 
The Idaho Virtual Academy is built upon the premise that, given a comprehensive and 
mastery-based curriculum, high expectations, technology, strong instructional support, a 
significant amount of off-line work, guidance from experienced teachers, and a strong 
commitment from parents (or other caring adults), a well-conceived virtual education 
program can foster measurable student achievement, serve the unique needs of 
students and families, and offer a new choice for public education in the 21st century. 
 
 
 
A.  Improving Learning and Increasing Opportunities  
 
Our academic objective is to improve student achievement.  IDVA’s educational 
program is rooted in developing reading, writing, mathematical, and critical-thinking 
skills through content-rich materials. 
 
Research-Based Approach 
At IDVA we use methods and curricula that are backed by research: phonics for 
reading, basic math facts early, hands-on learning, plenty of “read aloud” and written 
work for younger children, and more.  We also embrace promising new approaches (for 
example, adaptive learning via the Web), and we emphasize using multimedia 
technology (e.g., Flash animation with video and audio plug-ins) in innovative ways.  
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The curriculum we have chosen, k12, has been and continues to be developed and 
reviewed by recognized leaders in their fields.   
 
Parental involvement is another proven method that distinguishes our program.  When 
parents become active and informed partners in their child’s education, test scores rise, 
drop-out rates fall, and the active pursuit of learning becomes a compelling focus for 
each family.   
 
The k12 curriculum is standards-based and is designed to meet or exceed the Idaho 
state standards.  A detailed table illustrating the alignment of k12’s curriculum with 
Idaho’s standards in has been provided to the Commission and will continue to be 
provided as each grade level is added.   Curriculum for each added successive school 
year has been provided upon completion.  
 
Special Education Student/Section 504/ADA 
The Academy will comply with the Individuals with Disabilities in Education Act (“IDEA”), 
Section 504 of the Rehabilitation Act (“Section 504”), and the Americans with 
Disabilities Act (“ADA”).  The Academy shall be solely responsible for compliance with 
Section 504 and the ADA.  The Academy has worked diligently to ensure full 
compliance with the IDEA.  As an LEA, IDVA will be responsible for assuring 
compliance with these programs.  
 
The Academy shall comply with all applicable federal law in regard to services and the 
education of Limited English Proficient (LEP) students.  The Academy has developed 
and implemented policies and procedures for the provision of, services to ELL students 
in accordance with guidance published by the Office for Civil Rights of the U.S. 
Department of Education.   These policies and procedures ensure the following: 
 
• Identify students who need assistance; 
• Develop a program that in the view of experts in the field, has a reasonable chance 

for success; 
• Ensure that necessary staff, curricular materials and facilities are in place and used 

properly; 
• Develop appropriate evaluation standards, including program exit criteria, for 

measuring the progress of students, and assess the success of the program and 
modify it where needed. 

 
 
 
 

B. Innovative Teaching Methods  
 
In the IDVA model, an experienced and certified teacher serves as mentor and team 
leader to parent team members.  Our teachers are charged with overseeing content 
coverage and ensuring proper delivery of the instructional system.  Our teachers assist 
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both responsible adults and students with curriculum questions.  They also provide 
instructional assistance and make suggestions about employing a variety of learning 
strategies.   As a first priority, teachers are assigned geographically to their students 
and then on a space-available status.  Teachers are available by phone, e-mail, and in-
person visits to ensure that each child is progressing towards his or her individual goals.  
Teachers provide direct instruction to students through the use of the web conferencing 
tool, Elluminate.  IDVA Teachers also conduct face-to-face instructional workshops in 
mathematics and writing for parents and students.  Teachers may conduct a virtual 
class relating to a specific lesson or subject matter through the use of Elluminate.  
 
Parents (or other responsible adults) guide children through the daily lessons and help 
ensure that students are learning.  Parents also communicate regularly with teachers 
and help students manage their time.  Attendance logs are maintained to track the 
minutes and hours of student attendance to meet the school’s attendance requirements.  
 
Though our delivery of material is unique, our approach to pedagogy is not.  To 
accommodate the diverse learning styles of children, we employ a variety of teaching 
strategies, including individualized direct instruction or direct instruction through 
Elluminate, hands-on exploration, use of manipulatives, practice exercises, and 
“distributed review”--a method of including previous lesson material in a current lesson 
for the purpose of reinforcing and reviewing the content.   
 
The IDVA program includes detailed instructional guides, clear and intuitive 
presentation of lessons, a comprehensive on-line help system, technical support, 
optional challenge problems, and secondary lessons in some subjects.   
 
By setting goals, collecting and grading assignments, giving support and advice, and 
drawing on their years of experience and training, teachers work to ensure student 
success.  Through the use of ongoing lesson and unit assessments, combined with 
portfolios and anecdotal records, teachers are intimately familiar with each student’s 
progress. 
 

C. Performance-Based Accountability  
 
IDVA uses technology to alter the typical school day and school year—to change the 
dynamics of time and learning as well as what is measured and how it is measured.   
 
Students progress through the curriculum at the pace that meets their individual needs. 
Mastering curriculum early allows students to move ahead and those who need extra 
time or remediation are able to work at an individualized pace.  
 
Our approach is to focus on measuring learning,. The Internet- student learning system 
measures “positive attendance” (i.e., time spent on task)—and allows us to measure 
learning (as evidenced by mastery of our daily assessments) in “real time.”  Since IDVA 
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is a mastery-based program, we continually assess student progress through the 
curriculum via lesson-, unit-, and semester assessments. 
 
Each student’s level of achievement is assessed on a daily basis, according to explicit 
and measurable achievement standards, dictated by the k12 curriculum.  
 
 
III. Goals 
 
The IDVA Board, administration, and teaching staff share a vision for student success 
that is measurable and meaningful.  We view it as our responsibility to educate the 
whole child, and feel that the tools for success lie in a strong foundation in academic 
content.  Therefore, we will have both academic goals and non-academic goals, as 
outlined below.  These goals are subject to modification from time to time by the IDVA 
Board, with approval by the Charter Commission. 
 

A. Academic Goals:  
 
(1)  Students will demonstrate mastery of a curriculum that meets the Idaho 
 Achievement standards and Idaho Graduation Requirements. 
 
(2) Students will demonstrate their mastery through a variety of measures including 
 participation in the state testing program, curriculum based assessments and 
 conferences with their teachers.   
 
(2)  Students will demonstrate strong proficiency in language arts. 
 
(3)  Students will demonstrate strong proficiency in mathematics. 
 
(4)  Students will develop a strong foundation of knowledge, facts, and skills in 
 History, Geography, Civics, Science, Art, Music, Economics, and other 
 disciplines. 
 
(5)  Students will develop critical reasoning and higher-order thinking skills. 
 
(6)  Students will prepare for a rigorous post-secondary education. 
 
(7)  Students will acquire skills in both art and music as part of their aesthetic 
 development. 

B. Non-Academic Goals:  
 
Our primary non-academic goal is to develop those qualities of mind and character that 
will help students become active, thoughtful, and responsible citizens.  Our choice of 
materials and approach are designed to communicate and build commonly shared 
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values such as honesty, integrity, courage, discipline, compassion, respect for others, 
and appreciation of the work ethic. 
 

(1) Through the Curriculum and Educational Program: 
 

(a)  Students will be responsible for the improvement of their school 
and local community. 

 
(b)  Students will develop important personal traits such as honesty, 

courage, loyalty, personal responsibility, perseverance, respect for 
others, and diligence. 

 
(c)  Students will develop effective work habits and skills that will 

prepare them for  the demands of school, society, business, 
government, and civic affairs. 

 
(d)  Students will rise to meet high expectations of behavior and 

performance. 
 

(e)  Students will learn habits of healthy living. 
 

(2) Students will be expected to complete a senior project approved by the  
  designated School Administrator.  
 

(3) School Clubs and Organizations will be encouraged to participate in a 
community service project.  
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IV. Curriculum and Delivery     
 
As stated in the Executive Summary, the IDVA virtual charter educational  program 
entails work online but also individual student work away from the computer using 
books, workbooks, a phonics program, math manipulatives, science and musical 
equipment, and additional curricular materials (all of which are shipped directly to every 
family enrolling a student in the school).  Lessons have teaching components, practice 
components, assessments, and optional challenge programs.  The self-paced nature of 
the program allows students to progress at their individual abilities. 
 
Idaho-certified teachers oversee the learning of each student in their class by reviewing 
student work for quality, accuracy, and understanding; accessing their online academic 
records and communicating with the student and/or parent (or other responsible adult) 
on a regular basis at teacher conferences.  Teachers grade student work and are 
available daily via phone or e-mail.  Teachers primarily work from their homes.  The 
school administration maintains a Main Office in Boise and satellite offices.   
 
Notwithstanding the virtual purpose and operation of the school, IDVA may engage in 
professional technical programs, either individually or as part of a consortium or 
organization of other public schools providing virtual technical education, in any and all 
modes of provision of educational services, including but not limited to virtual education, 
hybrid model of education and/or traditional school building/classroom setting.  This 
exception to the traditional educational program is in recognition that varying 
professional technical programs may best be supplemented through a component 
involving hands on education.  
 
 
A detailed version of our curriculum can be obtained upon request to the school’s main 
office.   
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V. Instruction 
 
IDVA will continue to meet the standards and goals set forth by the Idaho Department of 
Education, as they are adopted and/or amended.   IDVA has adopted the Idaho High 
School Graduation Requirements as a minimum expectation for high school students.  

A Complete Education Foundation  

IDVA has a complete curriculum program that meets  Idaho’s Academic Standards 
and the subject-area standards. This program includes:  

� Internal Assessments and Individualized Placement : Internal assessments 
are built into the on-line components of the school’s academic program.  These 
assessments are an integral part of instruction, including initial placement 
assessments in reading and math to discover the child's current level of 
competence.  Regular assessment (integrated into the lessons) allows us to 
monitor and foster each child’s progress.   

� Mathematics :  IDVA’s Math program balances mastery of fundamental skills with 
critical thinking and problem-solving.  The Math program emphasizes an active, 
multi-sensory approach to ensure that students understand the concrete realities 
that underlie mathematical concepts. Regular practice and review ensure 
mastery of basic skills. Online games and animations motivate students and help 
illustrate concepts, while challenge problems help develop critical-thinking skills. 

� Language Arts :  IDVA’s Language Arts/English program builds important 
reading and writing skills while inspiring a love of literature. Combining Phonics, 
Literature, Language Skills, and Spelling lessons, the Language Arts/English 
program emphasizes classic works, teaches writing as a process, and prepares 
students for standardized tests in language skills and reading comprehension. 

� History : IDVA's History program, with integrated topics in Geography and Civics, 
opens young minds and imaginations to far-off lands, distant times, and diverse 
people. The program emphasizes the story in History—a story that includes not 
only great men and women but also everyday people.  The kindergarten History 
program takes students on a world tour of the seven continents, and provides an 
overview of American History through a series of biographies of famous 
Americans. The History program in grades 1-4 tells the story of civilization from 
the Stone Age to the Space Age. Older students explore major themes and 
topics in greater depth through a pair of two-year survey courses, one on World 
History and the other on American History.   

� Science : IDVA’s Science program balances hands-on experience with 
systematic study of scientific terms and concepts. Students perform many 
experiments to help them understand scientific principles, and receive guided 
instruction in important scientific concepts. Exploring life, earth, and physical 
sciences in each grade, the science program nurtures curiosity, analytical skills, 
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and an appreciation of how the world is shaped by ongoing scientific and 
technological advances.   

� Art : Following the timelines in the History lessons, Art lessons introduce students 
to great works of art from different cultures and eras, while engaging them in 
creative activity—painting, drawing, molding with clay, and so on. Students learn 
to recognize artistic techniques and elements of design, express informed 
opinions about specific pieces, and develop an appreciation for great works of 
art. 

� Music : IDVA's Music program is set up as a successive series of programs. 
Assuming no prior musical training, the lessons help students learn about and 
appreciate music, from singing and dancing to learning about rhythm and playing 
the recorder. 

� Health, Safety, and Physical Education: Instruction in health, safety, and 
physical education program is also offered as part of the IDVA curriculum 

Each full-time enrolled student is provided access to a computer system (including 
computer, printer, software, and ISP connection) and various instructional materials 
(including books, workbooks, science lab equipment, etc.) from the school to support 
the learning process.  These computer systems and printed materials are the property 
of K12, Inc, and must be returned when the student leaves the school.  Each IDVA-
provided computer is equipped with a filtering system and each parent must sign an 
Agreement for Acceptable Use of Technology Policy as it relates to computer content 
and software.  The school provides technical support and troubleshooting for these 
systems.  Computer systems will be upgraded and replaced as needed.  Broadband 
Internet access is made available to families.  
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VI. Assessment 
 
A. State Testing System   
 
The Academy, as required by law, participates in the state-testing program, including 
the ISAT and IRI.  The School complies with all testing requirements of the state.  The 
data generated from these assessments is used by the Academy as a factor in 
determining the progress students are making towards meeting the Idaho Achievement 
Standards.  This data is also used by the school to determine areas of curriculum and 
program improvement. 
 
B. Idaho Virtual Academy Assessment System  
 
The Academy assesses student performance in all subject areas with our own internal 
assessment system designed to determine how students are meeting the specific goals 
of the curriculum.  These assessments also help the Academy to improve the learning 
program by providing information on the effectiveness of instructional activities. 
 
The Academy assessment system consists of the following: 
 

Lesson Assessments 
In Math, Science, Art, Music, and History, every lesson is followed by a brief 
assessment.  In Language Arts, there are assessments after every grammar, 
usage, mechanics, and composition lesson.  Guided reading has lesson 
assessments every few days, and spelling and phonics offer assessments after 
every fifth lesson.  These assessments show whether the student has achieved the 
objectives for that lesson, or whether a review of some, or all, of the lesson is 
advisable. 
 
Unit and Semester Assessments 
In many subjects, the student takes an assessment at the end of a unit.  These 
assessments show whether or not the student has retained key learning objectives 
for the unit.  There are similar semester assessments, with equivalent purposes, in 
the middle and at the end of a year's worth of content for many subjects.  The 
results of the semester and unit assessments can be used to guide review or 
additional practice. 

 
 
The Academy also has a system of qualitative evaluation.  At least every two weeks, 
teachers have conferences (by phone/email) with students and/or parents to review 
progress and set goals.  Each semester, students will be assigned a progress report, 
reflecting their completed work, their progress toward stated goals, and results from all 
quantitative assessments.  Both quantitative and qualitative information are considered 
in assigning grades and recommending promotion for individual students.   
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VII. Health & Safety 
 
IDVA operates a virtual education program.  As typically there is no traditional 
classroom setting, many of the issues of health and safety become the responsibility of 
the parent in the home.  
 
Administrative offices and other facilities are in compliance with all required federal, 
state and local regulations as required for public schools.   
 
Parents are expected to demonstrate that their children obtain proper immunizations 
upon admission according to Idaho Statutes (39-4801).  Immunization forms and other 
pertinent medical records are kept (confidentially) by the school administration.  
 
Conduct criminal history checks for all employees in compliance with Idaho Code 33-
130. 
 
Additional policies and procedures are implemented by the Board, as needed. 
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VIII. Governance 
 

 
 
The Academy is a nonprofit corporation pursuant to Idaho law.  The school is governed 
pursuant to the ByLaws adopted by the Incorporators and subsequently amended 
pursuant to the amendment process specified in the ByLaws.   
 
The Board consists of at least five individuals from Idaho who are leaders in their 
communities across multiple sectors (public, private, non-profit).  Some members of the 
Board are parents of students enrolled in IDVA. The Board meets regularly to oversee 
the management, operation, activities, and affairs of the school.  The Board defines, 
composes, and revises (as needed) the policies of IDVA and ensures compliance with 
its charter agreement and applicable laws and regulations.   
 
IDVA Directors do not receive compensation for their service as Board members, and 
may resign at any time by giving appropriate written notice.  Directors may be removed, 
for cause, by an affirmative vote of two-thirds of the remaining members of the Board. 
Unless notice is waived by the director, any director facing possible removal must be 
provided with written notice of the intent to hold a vote on possible director removal 
seven (7) days prior to the date that the matter will be voted upon. The Board 
Chairperson will use revised Robert’s Rules of Order as deemed necessary.  The Board 
will set its own threshold for minimum Board attendance policies as well as possible 
sanctions for repeated or habitual unexcused non-attendance.  
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The IDVA Board of Directors shall be considered the Board of Directors for purposes of 
the nonprofit corporation.  The Board of Directors will elect the officers of the 
corporation and determine the duration of their term(s).  The Board of Directors will 
govern in accordance with the Articles of Incorporation and the Amended By-Laws of 
Idaho Virtual Academy, Inc.  (See Appendix for a copy of the Articles of Incorporation 
and By-Laws, as amended.)   
 
All meetings of the Board of Directors for the Academy are held in accordance with 
open meetings laws. 
 
The Board, at its discretion, may vote to expand its membership and/or create 
subcommittees.  Specific responsibilities of the Board are defined in the By-Laws. 
 
This charter is a grant of authority approved by the Commission to the Board of 
Directors of the Academy pursuant to 33-502A(2), Idaho Code. 
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IX. Parent Involvement 
 
Parents are actively encouraged to work with the school and parent organizations 
including: 
 

• Board of Directors, and 
• Community/Parent Teacher Advisory Board or other ad hoc committees 
• Family informational sessions 
• Student outings and field trips 
• Student community service projects  

 
 
Parent Involvement in School Affairs 
Parents provide feedback regarding the school’s program each year through meetings 
and surveys.  Experienced IDVA families serve as mentors to new families.  
 
Parents are trained on the IDVA instructional system.  Parents are taught how to be 
effective instructional coaches, under the guidance of qualified and certified teachers.   
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X. Personnel  
 
The staffing plans for IDVA will change each year depending upon the needs of the 
school.  
 

Statutory Requirements of Staff:  
 
The Academy will meet, or exceed, at the discretion of the Governing Board, Idaho 
Code for statutory requirements:  
 

a. Criminal background checks (I.C. 33-130) 
b. Non-discriminatory hiring and dismissal policies (Section 504 of Rehab. Act) 
c. Discipline of classified and certificated personnel (I.C. 33-513(5)) 
d. A grievance procedure for certificated and noncertificated personnel (I.C. 33-517) 
e. Provision for sick and other leave (I.C. 33-1216) 
f. The accumulation of unused sick leave and transfer (I.C. 33-1217) 
g. Sick leave allowance at retirement (I.C. 33-1228) 
h. Released time for service on state committees and commissions (I.C. 33-1279) 
i. Employment on a contract; to be delivered within time lines given in the Idaho 

Code. 
j. Withholding the salary of any certificated employee not holding a valid Idaho 

certificate (I.C. 33-513(1)) 
k. Endorsement of certificates by employing school organizations (I.C. 33-1207) 
l. Annual contract issuance requirements for certificated employees (I.C. 33-514) 
m. Renewable contract evaluation and recommendation requirements (I.C. 33-515) 
n. Hiring and evaluation of noncertificated personnel (I.C. 33-517) 
o. Health insurance provision available for noncertificated personnel (I.C. 33517A) 
p. Proper provisions for personnel files (I.C. 33-518) 
q. All employees will be covered by the Idaho public employees retirement system, 

federal social security, unemployment insurance and worker's compensation 
insurance (I.C. 33-5205(3)(k)) 

r. Teachers and administrators employed by IDVA will be employed on a written 
contract in a form approved by the state superintendent of public instruction, 
conditioned upon a valid certificate being held by such professional personnel at 
the time of entering upon their duties as required by statute. 

Employee Benefits  
 
All staff members of the Charter School are covered by the public employee retirement 
system (PERSI), federal social security, unemployment insurance, and worker's 
compensations insurance. 
 
 
 

PROPOSED PERFORMANCE CERTIFICATES TAB E Page 680



Idaho Virtual Academy  Page 21 

Transfer Rights  
 
Due to the fact that IDVA is chartered under the Charter Commission, transfer rights of 
teachers to a chartering school district are not clear.  However, IDVA would allow a 
teacher to transfer within the geographical parameters of the statewide program 
provided by IDVA. 

Collective Bargaining  
 
The staff of the Charter School shall be considered a separate unit for the purposes of 
collective bargaining. 
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XI. Students 
 

A. Admission policy  

The Academy is nonsectarian in its programs, admission policies, employment 
practices, and all other operations.  As a public charter school we do not charge 
tuition. Additionally, the Academy does not discriminate against any applicant for 
admission on the basis of ethnicity, national origin, gender, disability, religion, 
intellectual or athletic ability, or proficiency in the English language.  
 
Enrollment, Over-Enrollment and Student Registration 
 
Enrollment will be reviewed and determined annually, with an enrollment cap to be 
determined by the Board.  Registration applications for new students will be accepted 
during the enrollment season with the likelihood that the majority of students applying 
for admission will be admitted, provided that this amount is not in excess of the caps 
provided by Idaho Code for virtual school growth.  In the event that projected enrollment 
demands exceed curriculum level capacity for the next school term, a lottery process 
will be implemented to fairly allocate class vacancies.   
 
Currently enrolled students and their siblings will maintain a preferred status unless they 
express an interest to withdraw. Re-enrollment forms shall be presented to each 
registered student in the spring of the current school year. Those discontinuing their 
studies shall not have a reserved position in the next curriculum level.  The forms for re-
enrollment must be signed and returned in compliance with the process and procedure 
that has been established by the school’s administration, with consideration and 
approval by the Board. Failure to respond in the time provided shall constitute a waiver 
of any interest in application or enrollment renewal for the following term.  
 
Lottery 
 
IDVA will conduct a lottery according to the requirements as set out in 33-5205, Idaho 
Code, as well as any rule adopted by the State Board of Education or State Charter 
Commission that is applicable to student lotteries held by public charter schools. 

B. Special Education, At-risk, and Students with Disabilities  
 
Students with disabilities will be served according to federal and state laws regarding 
special education, including but not limited to Section 504 of the Rehabilitation Act 
(Section 504), the Americans with Disabilities Act (ADA), the Individuals with Disabilities 
Education Act (IDEA), and other applicable legislation.  IDVA has a nondiscrimination 
policy with regard to admissions.   
 
Students with disabilities will be served in accordance with their Individualized 
Education Programs (IEPs).  All IEP’s will be developed in accordance with all 
applicable laws and regulations.    
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Assurances 
 
The Academy will adhere to all provisions of federal law relating to students with 
disabilities, including the IDEA, Section 504 of the Rehabilitation Act of 1974, and Title II 
of the Americans with Disabilities Act of 1990, that are applicable to it. 
 
The Academy will, consistent with applicable law, work to ensure that all students with 
disabilities that qualify under the IDEA: 
 

• Have available a free appropriate public education (FAPE) 
• Are appropriately evaluated 
• Receive an appropriate education in the least restrictive environment (LRE) 
• Are involved in the development of and decisions regarding the IEP, along with 

their parents 
• Have access to appropriate procedures and mechanisms, along with their 

parents, to resolve any disputes or disagreements related to the school’s or 
school district’s provision of FAPE 

 

C. Gifted and Talented Students  
 
The Academy shall identify and provide services to students who possess 
demonstrated or potential abilities that give evidence of high-performing capabilities.  
The Academy will utilize eligibility criteria developed by the Idaho Department of 
Education.  The identification system will align with the Gifted and Talented rules and 
regulations as identified by IDAPA. 
 
 

D. Limited English Proficiency Students  
 
As a public school, the Academy will comply with Idaho Code in the identification and 
education of English Language Learners.  
 

E. Dual Enrollment  
 
IDVA students may participate in dual enrollment as provided in the Idaho Code and 
IDVA policy.  
 

F. Student Discipline Policy  
 
IDVA operates a virtual educational program.  In this setting, many of the issues of 
student behavior and discipline addressed by a traditional brick and mortar school 
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become the responsibility of the parent as such events are occurring in the home 
setting.   
 
IDVA as a public school adheres to all federal, state laws and regulations as well as 
school approved policies and procedures (Code of Conduct) relating to student 
discipline and the required reports and actions for disciplinary infractions by its students.  
IDVA complies with all requirements of due process for student disciplinary violations 
including provisions for notice, fair procedures and a fair hearing.   
 
Administrative disciplinary actions may include, but are not necessarily limited to the 
following consequences: 
 

� Student conference with Head of School / teacher 
� Group conference that may involve student, parent, teacher, and Head of 

School 
� Counseling 
� Loss of school privileges 

 
A student cannot be suspended or expelled and thereby deprived of a free education 
provided in the public schools without due process.  Due process requirements 
guarantee all students the right to fair notice, fair procedures, and a fair hearing.  The 
student and his or her parent or guardians have the responsibility to follow the 
procedures set forth herein in a respectful and timely fashion. 
 
A student who is accused of misbehavior or a breach of the Code of Student Conduct 
will be presented to the Head of School or designee by the person having knowledge of 
the misbehavior or breach of conduct. 
 

A. Written Referral:   Violations shall be presented in written form and should be 
specific, indicating the breach of the Code of Student Conduct for which the 
referral is being issued. 

B. Student Notification:  The student will be placed on notice of the violation by 
the Head of School or designee and afforded an opportunity to explain. 

C. Initial Conference:  An initial conference (in person or by tele- or video-
conference) shall be conducted by the Head of School or designee at each level 
of discipline. 

a. Charges and Evidence:   The Head of School or designee shall confer 
with the student, explain the charges and evidence against the student, 
and allow the student an opportunity to present his or her side of the story 
prior to taking disciplinary action. 

b. Parental Assistance :  A good faith effort shall be made by the Head of 
School or designee to employ parental assistance or other alternative 
measures prior to suspension, except in the case of emergency or 
disruptive conditions that require immediate suspension or in the case of a 
serious breach of conduct. 

D. Parental Notification:  
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a. By Telephone or E-mail:   The Head of School or designee shall make a 
good faith effort to notify the parent by telephone or e-mail of the student’s 
misconduct and the proposed disciplinary action. 

b. By Written Notice:   Regardless of whether there has been 
communication with the student’s parent by telephone, the Head of School 
or designee shall, within twenty-four (24) hours of taking disciplinary 
action, send written notice to the parent describing the disciplinary action 
imposed and the reason the action was taken. 

 
Violations Leading to Suspension: 
 
The following violations will lead to short-term suspension or other low-level 
disciplinary action, following the appropriate due-process procedures.  Multiple 
violations at this level may lead to expulsion.  [Note:  We take the below violations 
very seriously but in a virtual environment we expect that many of these violations 
will be a lot less likely to occur.] 
 
Abusive language or conduct:  A student who uses or engages in abusive, profane, 
obscene or vulgar language or conduct in the presence of another person, whether 
in person or electronically, is guilty of unacceptable conduct. 
 
Cheating:  A student who participates in using, copying or providing another student 
with any test answers or answer keys or another person’s work, representing it to be 
their own work, is guilty of unacceptable conduct. 
 
Disruptive behavior and/or minor infractions:  A student who engages in 
unacceptable behavior or conduct that is disruptive to the educational process, but is 
not considered a serious breach of conduct, or who violates school rules and 
policies determined by the Head of School to be minor in nature, is guilty of 
unacceptable conduct. 
 
Unauthorized access:  A student who enters part of the school website that has 
been denied to them by administrators will be in violation of the school’s Technology 
Use Policy. 
 
False information:  A student who knowingly and intentionally reports or gives false 
or misleading information, either oral or written, which may injure another person’s 
character or reputation or disrupt the orderly process of the school is guilty of a 
serious breach of conduct. 
 
Interference with the educational process:  A student who is guilty of willful 
disobedience, open defiance of authority of the Head of School or any member of 
the school staff, violence against persons or property, or any other act that 
substantially disrupts the orderly conduct of the school is guilty of a serious breach 
of conduct. 
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Vandalism:  A student who intentionally destroys damages or defaces records or 
property (whether physical or electronic) owned by or in the possession of the Board 
or other members of the district staff, is guilty of a serious breach of conduct. 
 
Theft:  A student who takes from another person money or other property (whether 
physical or electronic) belonging to the other person with the intent to permanently 
deprive the victim of such property is guilty of a serious breach of conduct that may 
be reported to the proper law enforcement agency. 
 
Robbery:  A student who takes money or other property (whether physical or 
electronic) belonging to another person from another person by the use of force, 
violence, assault, or threatened use of force or violence is guilty of a serious breach 
of conduct that may be reported to the proper law enforcement agency. 
 
Sexual Harassment:  A student who subjects another person to unwelcome sexual 
advances, verbal harassment or abuse, pressure for sexual activity, repeated 
remarks with sexual or demeaning implications, unwelcome or inappropriate 
touching, or suggestions or demands for sexual involvement accompanied by 
implied or explicit threats – either in person or on-line – is guilty of a serious breach 
of conduct.  This also includes transmission of sexually inappropriate or explicit 
material. 
 
Indecent exposure or conduct:  A student who exposes or exhibits his or her sexual 
organs in the presence of others in a lewd or indecent manner, or who intentionally 
and willingly engages in behavior that is considered lewd, indecent or obscene, 
either in person or on-line, is guilty of a serious breach of conduct that may be 
reported to the proper law enforcement agency. 
 
Burglary:  A student who enters or remains in a building or property owned or 
maintained by the Board with the intent to commit theft, vandalism, or some other 
criminal office therein, is guilty of burglary unless the premises at the time is open to 
the public or the student is legally authorized to enter or remain.  However, the fact 
that the premises may be open to the public or that the student may be authorized to 
enter or remain will not excuse any other offense, violation or other breach of 
conduct committed by that student while therein.  Burglary is a serious breach of 
conduct that may be reported to the proper law enforcement agency. 
 
Abusive language or conduct directed at a school employee or trustee:  A student 
who uses or engages in abusive, profane, obscene, or other vulgar language or 
conduct directed at a school employee or trustee is guilty of a serious breach of 
conduct. 
 
Truancy:  A student who is truant from school is guilty of a serious breach of 
conduct. 
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Violations leading to Expulsion  
 
The following violations will lead to expulsion, following the appropriate due process 
procedures. 
 
Weapons:  A student who displays or is in possession of an object normally 
considered a weapon (other than a firearm), such as a knife or club, while attending 
a school-sponsored activity away from home is guilty of a serious breach of conduct. 
 
Firearms:  A firearm is any weapon (including a starter gun, pellet gun, B-B gun, air 
rifle, or air pistol) that will, or is designed to, or may readily be converted to expel a 
projectile by the action of an explosive or compressed or forced air.  It is the 
expressed policy of the Board that, with the exception of law enforcement officers, 
no person shall have in his or her possession any firearm of any nature, including a 
firearm used for recreational activities, while on a school campus, or other property 
owned or maintained by the Board, or property designated for school activities. 
 
Battery:  A student who intentionally strikes another person against the will of the 
other person is guilty of a serious breach of conduct that may be reported to the 
proper law enforcement agency.   
 
Bomb and explosive:  A student who is in possession of a bomb, explosive device, 
or substance or materials intended for use in a bomb or explosive device or 
substance while at a school-sponsored activity, on Board property, or a chartered 
bus (unless the material or device is being used as part of a legitimate school-
related activity or science project conducted under the supervision of an instructor 
with the knowledge and consent of the Head of School) is guilty of a serious breach 
of conduct. 
 
Arson:  A student who willfully, by fire or explosion, damages or attempts to damage 
any building, structure, vehicle or other property owned or maintained by the Board 
is guilty of a serious breach of conduct that may be reported to the proper law 
enforcement agency. 
 
Threat:  A student who intentionally threatens, by words or act, to strike or cause 
bodily harm to another person, has the apparent ability to carry out such threat, and 
causes the other person to have a well-founded fear that he or she is about to be 
struck or about to suffer such bodily harm is guilty of a serious breach of conduct 
that may be reported to the proper law enforcement agency. 
 
Internet Use:  Any student who abuses the Acceptable Use Policy (included 
separately) shall be dealt with according to the parameters of the use policy. 
 
Truancy:  A student who is habitually truant from school is guilty of a serious breach 
of conduct. 
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Alcohol, drugs or drug paraphernalia:   A student who possesses or attempts to 
distribute alcohol, drugs or drug paraphernalia during school-related events or on 
school site will be in serious breach of IDVA  conduct.  
 
 

G. Advertisement of Student Enrollment Opportunities  
 
IDVA’s virtual educational program will continue to seek students from the various 
geographical regions of the state of Idaho. 
 
IDVA prepares and mails out informational materials regarding their school program.  
Further, IDVA holds informational sessions in various regions throughout the state to 
promote the school program.  The school maintains a website addressing their 
educational program, and enrollment opportunities regarding the school.   
 
 
H. Professional Technical Educational Opportunities 
 
IDVA recognizes that a significant component of the student body will express 
and interest in and seek out opportunities to participate in professional technical 
educational opportunities.  
 
IDVA will seek to provide professional technical educational opportunities to 
IDVA secondary students, either through their own individually developed 
educational program and/or in combination with other public educational entities 
(Idaho Public School Districts and/or other Idaho Public Charter Schools) in 
regional areas.   IDVA recognizes the challenges in providing such educational 
opportunities in a solely virtual setting.   While recognizing that some professional 
technical programs fit within a solely virtual setting, the school also recognizes 
that some programs will necessitate a hybrid of virtual education and hands on 
educational experiences while others may involve solely hands on educational 
format.   For such reason, IDVA recognizes an exception to the traditional virtual 
educational model of IDVA for the possible provision of professional technical 
educational services.  
 
Curriculum and details of program offerings, which may change from time to time 
depending upon student interest and the school’s needs, will be provided to the 
Commission.  
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XII. Chartering Entity Relations 
 
The Public Charter School Commission and the Idaho Virtual Academy will resolve 
disputes relating to the provisions of the charter following the procedures set forth in 33-
5209, Idaho Code, and the applicable rules of the State Board of Education for notice of 
defect and submission or a corrective action plan.   
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XIII. Operation and Potential Liability  
 
Upon approval of the initial charter with the Butte County Joint School District 111, the 
Governing Board of the Academy obtained incorporation as a nonprofit public school, 
listing the IDVA Board as having the responsibilities and liabilities for the operation of 
the school.  The Articles of Incorporation and Amended By-Laws serve as the policy 
manual for how the Academy operates. 
 
The Academy operates independently as a Local Education Agency (LEA).  The 
Academy is responsible for its own operation including personnel matters, preparation 
of a budget, and contracting for services.  The Academy maintains a policy of general 
liability insurance and all other types of insurance necessary to provide coverage for the 
potential losses described in this paragraph.   
 
The policy of insurance shall have limits of liability not less than that required pursuant 
to the Idaho Code and shall list the Chartering Entity as an additional insured.  
 
IDVA can sue, be sued, purchase, receive, hold, and convey real and personal property 
for school purposes, and can borrow money for such purposes. 
 
The Academy’s employees, director, and officers shall enjoy the same immunities as 
employees, director, and officers of public school districts and other public schools. 
 
Pursuant to 33-5204(2), Idaho Code, the Commission shall have no liability for the acts, 
omissions, debts or other obligations of the Academy.  The Academy will defend, hold 
harmless and indemnify the Chartering Entity against any claim, action, loss, damage, 
or injury. Liability cost or expense of any kind or nature arising out of the operation of 
the Academy and/or arising out of the acts or omissions of the agents, employees, 
invitees, or contractors of the school.  
 
Copies of insurance binders from a company authorized to do business in Idaho for 
liability insurance (per occurrence and aggregate coverage), property insurance, 
worker’s compensation insurance, unemployment insurance, and any other insurance 
will be provided to the Commission upon request.  All required insurance will be in effect 
during the operation of the Academy. 
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XIV. Facility and Equipment 
 
The administration building(s) will be properly licensed and compliant with code with 
regard to the Americans with Disabilities Act, all OSHA regulations and with all 
applicable Idaho laws.  The building will provide sufficient wiring and communication 
capabilities to support the high-tech nature and infrastructure of the school.  The 
building will also provide adequate heating, ventilation, lighting, sanitary conditions, and 
water supply to support the school’s administrative staff. 
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XV. Annual Audit of Programmatic and Financial Records/ Financial 
 Management 
 
A. Financial Management and Financial Records  
 
The Academy’s annual budget will be prepared in compliance with all statutes and rules 
of the State of Idaho including requirements for a public hearing and delivery to the 
State Department of Education.  Copies of the Budget will be provided to the 
Commission upon Board approval and delivery to the State Department of Education.  
All Accounting records will be established and maintained in accordance with 
accounting principles generally accepted in the United States.  In addition, the Academy 
will follow all requirements and regulations as may be set forth from time to time by the 
State Board of Education and State Department of Education.  The Academy operates 
through funding provided by the State of Idaho and the Federal government.   The 
Academy will continue to seek out private grants and donations to supplement the 
school’s funding.   All k12 invoices of the Academy are independently reviewed by a 
Board member prior to submission to the Board for approval.  A separate Board motion 
is made to address K12 invoices, separate and apart from any other invoices to the 
school.  A detailed report as to the financial status of the Academy and its Budget, 
including a detailed cash distribution report, is provided at each monthly regular meeting 
of the Board.  
 
B. Financial Audit  
 
An audit of the School’s financial statements is performed annually by an independent 
Certified Public Accountant.  The audit reports, accompanied by the related financial 
statements are submitted yearly to the Commission pursuant to the requirements of 
section 33-701(6) & (7), Idaho Code. 
 
C. Performance Audit  
 
Programmatic outcomes are composed of goals for student learning, student 
attendance, and other objectives described in this application as well as those 
requirements set forth by the Idaho Charter School Commission.  Annually, the school 
will report in detail its performance against these programmatic objectives, describe 
deficiencies in performance, and set forth corrective actions for remedying these 
deficiencies.  Additionally, the school will comply with any other requirements that the 
state might specify at a later point. IDVA has received and will maintain accreditation.  
 
Reports from audit activities will be provided to the Commission staff in the same 
manner and to the same extent as other documentation and reports provided to 
Commission staff.  
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XVI. Administrative Audit 
 
The Board will arrange for the completion of an independent audit process as to various 
components of the administrative and educational services of IDVA.   Reports will be 
provided to the Board upon the completion of these independent audits.  
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XVII. Statistical Reporting to Commission 
 
Any statistical reports that are filed by IDVA with the State Department of Education 
shall also be filed with the Commission.  Such Commission filing shall coincide with the 
timing of filings with the State Department. 
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XVIII. Two Year Alternative Hybrid-Virtual Pilot Program 
 
Commencing with the 2010-2011 school year, IDVA will commence a two (2) year pilot 
program for the development and operation of an Alternative Hybrid Component, within 
the existing Virtual Charter School.   
 
This program will follow and meet all requirements for Alternative Secondary Programs 
as provided by IDAPA 08.02.03.110, as issued by the State Board of Education and as 
may be amended from time to time.   
 
 
Facility Location – Hours of Provision of Instruction : 
 
The location of the Alternative Program will be in a nearby facility, located at  
1965 S. Eagle Road, Suite 160, Meridian, Idaho, 83642. 
 
This is a location separate from the regular high school (which is a virtual home-based 
program) and is at a physical location separate from the Administrative Offices of the 
Idaho Virtual Academy. 
 
 
The hours of this program are at hours different from that of the rest of the program.   
The hours of instruction will be as follows: 
 
 7-8 grade program:   8:30-11:30 a.m., Tuesday-Friday      
 
 
 9-12 grade program: 1:00-4:00 p.m., Tuesday-Friday 
 
 
 
 
Student Enrollment and Students Served : 
 
Alternative secondary educational programs as defined in the state of Idaho are those 
programs that provide special instructional courses and offer special services to eligible 
at-risk youth to earn credits toward graduation and enable such students to attain a high 
school diploma.   
 
Students to be Served: 
 

At risk youth are served in this program.  The definition of at risk secondary 
students (in grades 7 through 12) will encompass a student who meets any of the 
three following criteria in listing “a” through “f” or any of the one criteria in “g” 
through “m”.  
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a. Has repeated at least one grade; 
b. Has absenteeism that is greater than ten percent (10%) during the 

preceding semester; 
c. Has an overall grade point average that is less than 1.4 (on 4.0 scale) 

prior to enrolling in the alternative secondary program; 
d. Has failed one or more academic subjects; 
e. Is two or more semester credits per year behind the rate required to 

graduate; 
f. Is a limited English proficient student who has not been in a program 

more than three years; 
g. Has substance abuse behavior; 
h. Is pregnant or a parent; 
i. Is an emancipated youth; 
j. Is a previous dropout; 
k. Has serious personal, emotional, or medical problems; 
l. Is a court or agency referral; 
m. Upon recommendation of the school district as determined by locally 

developed criteria for disruptive student behavior.  
 
 
 
Anticipated Initial Enrollment: 
 
For the first year of the pilot program, student enrollment is anticipated to be 150 
students, comprised of students in the following grade levels: 
  
 7th  25 students 
 8th  25 students 
 9th  25 students 
 10th  25 students 
 11th   25 students 
 12th  25 students 
 
 
 
 
 
Purpose – Course offerings and Instruction : 
 
The purpose of this program will to meet the state-approved vocational technical 
component of education with offering a Work Experience Course under the supervision 
of a state certified Work Based Learning Coordinator as well as using k12 developed 
and provided courses in Business, Entrepreneurship, Marketing, Service Learning and 
Technology.   These course offerings may expand during the course of the program 
pilot.    It is also the intention to have the Achieving your College and Career Goals 
Course.   
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Graduation credit may be earned in the following areas: 

• Academic Subjects 
• Electives 
• Approved work-based learning experiences 

 
Non-academic courses i.e., classroom and office aides do not qualify for credits 
unless such is specifically approved as work-based learning experiences.  
 

Instruction and special services as mandated by the IDAPA rules for Alternative 
Secondary Education and applicable to the designed program will be compiled with. 
 
 
 
Staffing : 
 
IDVA’s current employment rolls already include a certificated professional educator 
holding certification as a Work Based Learning Coordinator as well as a certificated 
employee holding a vocational-technical teaching certificate.  
 
As career counseling and emotional issues are at serious play for Alternative School 
Programs, IDVA will initially assign a .50 counselor to the program.   This counselor 
already has alternative school program experience.   The school’s existing employed 
psychologist will also provide support services to the program.  
 
Any and all other positions necessitated by this program will be provided by highly 
qualified and properly endorsed personnel. 
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Appendix C: Pre-Opening Requirements 
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Idaho Public Charter School Commission 
Pre-Opening Requirements for Newly Approved Public Charter Schools 

 
Requirement Description Submit To Deadline Notes 

New Charter School Bootcamp Attend training session with SDE; provide proof of attendance.  PCSC May 31 
The bootcamp will generally be 
held in March or April.  Proof of 
attendance is due by May 31. 

Pre-Opening Dashboard Complete the dashboard; include in Pre-Opening Update materials. PCSC May 31 

All Pre-Opening Update items will 
be due according to the meeting 
materials deadline, but no later 
than May 31. 

Enrollment Report 
Report of students who have accepted enrollment, per grade and 
total. Include in the Pre-Opening Dashboard as a part of the Pre-
Opening Update materials. 

PCSC May 31 

Facilities Report 
Update the Facility Template; include in Pre-Opening Update 
materials. 

PCSC  May 31 

Updated Pre-Opening Timeline 
Update the Pre-Opening Timeline; include  in Pre-Opening Update 
materials. 

PCSC  May 31 

School Calendar Prepare school calendar for SDE; provide copy for PCSC. SDE, PCSC May 31  

Charter School Advance 
Payment Request 

 SDE June 1  

Advance Payment Request - 
Transportation 

 SDE June 15  

Consolidated Federal  and 
State Grant Application  

If the school intends to have a Title I program or receive Title I, II, or 
III funds,  this application must be submitted to the SDE.  

SDE June 30 
Not applicable for schools not 
intending to have a Title I program 

Budget 
Finalize the year-one budget and submit to SDE per SDE 
instructions and format; provide a copy to the PCSC. 

SDE, PCSC July 15  

Updated 1st Year Cash Flow Update the 1st Year Cash Flow based on the finalized budget. PCSC July 15  

Facilities Confirmation 
Update the Facility Template for the school’s confirmed facility and 
submit documentation.  

PCSC July 15 
This final facilities update should 
demonstrate the school’s ability to 
open per its proposed schedule. 

Education Directory Updates  SDE July 30  

School Policies – LEP & GT 
Submit updated plans to provide services to Limited English 
Proficient  (LEP / ELL) and Gifted and Talented (GT) students. 

SDE, PCSC July 31 
Plans should be detailed and well-
tailored to the school and its 
educational program. 

Policy Manual 
School should submit a draft policy manual that outlines critical 
policies and procedures for the board and school operations. 

PCSC July 31  

Special Education Assurances 
Details available from the SDE and/or in the Charter School Special 
Ed Primer 

SDE 
Before 1st day 
of instruction 

 

Final Board & Staff Roster 
A final roster of board and staff with names, titles, and contact 
information should be submitted. 

PCSC August 31  

 

In addition to the above requirements, the school must submit applicable information / documents as outlined in the ID State Department of Education’s Data Acquisition Calendar. PROPOSED PERFORMANCE CERTIFICATES TAB E Page 699
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Appendix E: Board Roster 

 

Idaho Virtual Academy 

June 17, 2014 

 

 

Board Member Office 
Term 

(MM/YY – MM/YY) 
E-mail Phone 

David Malnes Chairman 02/08 – 07/14 Dlmalens6@gmail.com 208-855-2307 

Kerry Heninger Member 01/08 – 07/14 Heniger_5@msn.com  208-761-6606 

Monica Robinson-

Eckert 
Member 07/10 – 07/16 robinmon@isu.edu  208-233-9024 

Nathan Vore Member 07/11 – 07/15 rnvore@q.com 208-790-1100 

Kimber Tower Member 07/12 – 07/15 clantower@gmail.com 208-745-6007 
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Name of School: Idaho Virtual Academy Year Opened: 2002 Operating Term: 6/17/14 - 6/30/18 Date Executed: 6/17/2014

• Indicators, measures, and metrics for student academic proficiency;

• Indicators, measures, and metrics for student academic growth;

• Indicators, measures, and metrics for college and career readiness (for high schools); and

• Indicators, measures, and metrics for board performance and stewardship, including compliance with all applicable laws, regulations and terms of the 

performance certificate.

Academic:

A high percentage (60%) of a school’s total score for the Academic & Mission Specific Accountability Designation reflects the school’s performance on a set of 

academic measures.  These measures are the same for all non-alternative schools.  The “Meets Standard” rating for each measure is designed to align closely 

with state minimum standards as established in Idaho’s ESEA waiver and Star Rating System.

Mission-Specific:

A significant portion (40%) of a school’s total score for the Academic & Mission Specific Accountability Designation reflects the school’s performance on a set 

of mission-specific measures. These measures may be academic or non-academic in nature, but must be objective and data-driven.  The number and 

weighting of mission-specific measures should be established during one-on-one negotiations between the school and authorizer. 

During their first Performance Certificate term only, schools authorized to open in or before Fall 2014 may choose to opt-out of the Mission-Specific section of the 

framework.  Schools choosing to opt out of Mission-Specific measures for their first term agree that the weight of those measures will be placed instead on the 

Academic section, which then becomes the single, primary factor considered for purposes of renewal or non-renewal. 

Operational:

Operational indicators comprise a secondary element for consideration during the renewal process. While each school will receive a score in the operational 

section, this score should not be used as the primary rationale for non-renewal unless the non-compliance with organizational expectations is severe or 

systemic. Particularly for a school whose academic performance meets or exceeds standards, poor results in this area are more likely to lead to a conditional 

renewal decision than to non-renewal.

The Performance Framework is divided into four sections:  Academic, Mission-Specific, Operational, and Financial.  The Academic and Mission-Specific sections comprise 

the primary indicators on which most renewal or non-renewal decisions will be based.  The Operational and Financial sections contribute additional indicators that will, 

except in cases of egregious failure to meet standards, be considered secondary.

PUBLIC CHARTER SCHOOL COMMISSION - PERFORMANCE FRAMEWORK

Idaho’s charter school legislation requires each public charter school authorizer to develop a Performance Framework on which the provisions of the Performance 

Certificate will be based.  Performance Frameworks must clearly set forth the academic and operational performance indicators, measures, and metrics that will guide 

the authorizer’s evaluations of each public charter school, and must contain the following:

Performance Framework Structure

The measurable performance targets contained within the framework must require, at a minimum, that each school meet applicable federal, state, and authorizer goals 

for student achievement. This Performance Framework was adopted by the Public Charter School Commission (PCSC) on [date] and is intended for use with non-

alternative public charter schools authorized by the PCSC.  

Introduction
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Remediation:

Schools achieving at this level may be recommended for non-renewal or conditional renewal, particularly if operational and/or financial outcomes are poor. 

Replication and expansion proposals are unlikely to succeed.  The Framework places schools that earn 31-54% of the combined academic and mission-specific 

points possible in this accountability designation. It is possible for 3-star schools with poor mission-specific outcomes, 2-star schools, or 1-star schools with 

strong mission-specific outcomes to receive a remediation designation.

Critical:

Schools achieving at this level face a strong likelihood of non-renewal, particularly if operational and/or financial outcomes are also poor. Replication and 

expansion proposals should not be considered. The Framework places schools that earn less than 30% of the combined academic and mission-specific points 

possible in this accountability designation. It is possible for 1-star schools or 2-star schools with poor mission-specific outcomes to receive a Critical 

designation.

Financial:

Financial indicators comprise a secondary element for consideration during the renewal process. While each school will receive a score in the financial 

section, this score should not be used as the primary rationale for non-renewal unless the school’s financial state at the time of renewal is dire. Particularly for 

a school whose academic performance meets or exceeds standards, poor results in this area are more likely to lead to a conditional renewal decision than to 

non-renewal. The PCSC may also elect to renew a financially troubled school that is clearly providing a high quality education, but notify the SDE of the 

situation so that the payment schedule may be modified in order to safeguard taxpayer dollars.

Honor:

Schools achieving at this level in all categories (academic, mission-specific, operational, and financial) are eligible for special recognition and will be 

recommended for renewal. Replication and expansion proposals are likely to succeed. The Framework places schools that earn 75-100% of the combined 

academic and mission-specific points possible in this accountability designation.  It is possible for 5-star schools, high-range 4-star schools with solid mission-

specific outcomes, and mid-range 4-star schools with strong mission-specific outcomes to receive an honor designation. Schools that fall into this point-

percentage category but have poor operational and/or financial outcomes will not be eligible for an honor designation.

Good Standing:

Schools achieving at this level will be recommended for renewal; however, conditional renewal may be recommended if operational and/or financial 

outcomes are poor. Replication and expansion proposals will be considered. To be placed in this category, schools much receive the appropriate percentage 

of the combined academic and mission-specific points possible and have at least a 3-star rating.  The Framework places schools that earn 55-74% of the 

combined academic and mission-specific points possible in this accountability designation. It is possible for 3-star or 4-star schools with solid mission-specific 

outcomes, or 5-star schools with poor mission-specific, financial, and/or operational outcomes to receive a good standing designation. Although 2-star schools 

with strong mission-specific outcomes could fall into this point-percentage range, they would not be eligible to receive a good standing designation due to 

their star ratings; the Framework is drafted thus in recognition of Idaho’s statutory provision that the performance framework shall, at a minimum, require 

that each school meet applicable federal and state goals for student achievement.

Accountability Designations

Calculation of the percentage of eligible points earned for each school will guide the determination of that school’s accountability designation: Honor, Good Standing, 

Remediation, or Critical. The accountability designation will, in turn, guide the PCSC’s renewal or non-renewal decision-making. Measures for which a school lacks data 

due to factors such as grade configuration or small size will not contribute to that school’s accountability designation.  The PCSC will consider contextual factors affecting 

a school’s accountability designation when making renewal or non-renewal decisions. 
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INDICATOR 1:  STATE AND FEDERAL ACCOUNTABILITY

Result (Stars) Points Possible Points Earned

Measure 1a Is the school meeting acceptable standards according to existing state grading or rating systems?

Overall Star Rating 5 25

Exceeds Standard:  School received five stars on the Star Rating System 4 20

Meets Standard:  School received three or four stars on the Star Rating System 3 15

Does Not Meet Standard:  School received two stars on the Star Rating System 2 0

Falls Far Below Standard:  School received one star on the Star Rating System 1 0

0.00

Notes

Measure 1b Is the school meeting state designation expectations as set forth by state and federal accountability systems?
Result Points Possible Points Earned

State Designations

Exceeds Standard: School was identified as a "Reward" school. Reward 25

Meets Standard:  School does not have a designation. None 15

Does Not Meet Standard:  School was identified as a "Focus" school. Focus 0

Falls Far Below Standard:  School was identified as a "Priority" school. Priority 0

0.00

Notes

INDICATOR 2: STUDENT ACADEMIC PROFICIENCY

Measure 2a Are students achieving reading proficiency on state examinations?

Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

ISAT / SBA % Proficiency

Reading Exceeds Standard: 90% or more of students met or exceeded proficiency. 57-75 18 90-100 11 0.00

Meets Standard:  Between 65-89% of students met or exceeded proficiency. 38-56 18 65-89 25 0.00

Does Not Meet Standard:  Between 41-64% of students met or exceeded proficiency. 20-37 18 41-64 24 0.00

Falls Far Below Standard: Fewer than 41% of students met or exceeded proficiency. 0-19 19 1-40 40 0.00

0.00

Notes

Measure 2b Are students achieving math proficiency on state examinations?
Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

ISAT / SBA % Proficiency

Math Exceeds Standard: 90% or more of students met or exceeded proficiency. 57-75 18 90-100 11 0.00

Meets Standard:  Between 65-89% of students met or exceeded proficiency. 38-56 18 65-89 25 0.00

Does Not Meet Standard:  Between 41-64% of students met or exceeded proficiency. 20-37 18 41-64 24 0.00

Falls Far Below Standard: Fewer than 41% of students met or exceeded proficiency. 0-19 19 1-40 40 0.00

0.00

Notes
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Measure 2c Are students achieving language proficiency on state examinations?
Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

ISAT / SBA % Proficiency

Language Arts Exceeds Standard: 90% or more of students met or exceeded proficiency. 57-75 18 90-100 11 0.00

Meets Standard:  Between 65-89% of students met or exceeded proficiency. 38-56 18 65-89 25 0.00

Does Not Meet Standard:  Between 41-64% of students met or exceeded proficiency. 20-37 18 41-64 24 0.00

Falls Far Below Standard: Fewer than 41% of students met or exceeded proficiency. 0-19 19 1-40 40 0.00

0.00

Notes

INDICATOR 3: STUDENT ACADEMIC GROWTH

Measure 3a

Are students making adequate annual academic growth to achieve proficiency in reading with 3 years or by 

10th grade?
Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Criterion-Referenced

Growth in Reading Exceeds Standard:  At least 85% of students are making adequate academic growth. 76-100 25 85-100 16 0.00

Meets Standard:  Between 70-84% of students are making adequate academic growth. 51-75 25 70-84 15 0.00

Does Not Meet Standard:  Between 50-69% of students are making adequate academic growth. 26-50 25 50-69 20 0.00

Falls Far Below Standard:   Fewer than 50% of students are making adequate academic growth. 0-25 25 1-49 49 0.00

0.00

Notes

 

Measure 3b

Are students making adequate annual academic growth to achieve math proficiency within 3 years or by 10th 

grade?
Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Criterion-Referenced

Growth in Math Exceeds Standard:  At least 85% of students are making adequate academic growth. 76-100 25 85-100 16 0.00

Meets Standard:  Between 70-84% of students are making adequate academic growth. 51-75 25 70-84 15 0.00

Does Not Meet Standard:  Between 50-69% of students are making adequate academic growth. 26-50 25 50-69 20 0.00

Falls Far Below Standard:   Fewer than 50% of students are making adequate academic growth. 0-25 25 1-49 49 0.00

0.00

Notes

Measure 3c

Are students making adequate annual academic growth to achieve language proficiency within 3 years or by 

10th grade?
Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Criterion-Referenced

Growth in Language Exceeds Standard:  At least 85% of students are making adequate academic growth. 76-100 25 85-100 16 0.00

Meets Standard:  Between 70-84% of students are making adequate academic growth. 51-75 25 70-84 15 0.00

Does Not Meet Standard:  Between 50-69% of students are making adequate academic growth. 26-50 25 50-69 20 0.00

Falls Far Below Standard:   Fewer than 50% of students are making adequate academic growth. 0-25 25 1-49 49 0.00

0.00

Notes
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Measure 3d Are students making expected annual academic growth in reading compared to their academic peers?
Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Norm-Referenced

Growth in Reading Exceeds Standard:  The school's Median SGP in reading falls between the 66th and 99th percentile. 57-75 18 66-99 34 0.00

Meets Standard:  The school's Median SGP in reading falls between the 43rd and and 65th percentile. 38-56 18 43-65 23 0.00

Does Not Meet Standard:  The school's Median SGP in reading falls between the 30th and 42th percentile.
20-37 18 30-42 13 0.00

Falls Far Below Standard:   The school's Median SGP in reading falls below the 30th percentile. 0-19 19 1-29 29 0.00

0.00

Notes

Measure 3e Are students making expected annual academic growth in math compared to their academic peers?
Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Norm-Referenced

Growth in Math Exceeds Standard:  The school's Median SGP in math falls between the 66th and 99th percentile. 57-75 18 66-99 34 0.00

Meets Standard:  The school's Median SGP in math falls between the 43rd and and 65th percentile. 38-56 18 43-65 23 0.00

Does Not Meet Standard:  The school's Median SGP in math falls between the 30th and 42th percentile.
20-37 18 30-42 13 0.00

Falls Far Below Standard:   The school's Median SGP in math falls below the 30th percentile. 0-19 19 1-29 29 0.00

0.00

Notes

Measure 3f Are students making expected annual academic growth in language compared to their academic peers?
Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Norm-Referenced

Growth in Language Exceeds Standard:  The school's Median SGP in language arts falls between the 66th and 99th percentile.
57-75 18 66-99 34 0.00

Meets Standard:  The school's Median SGP in language arts falls between the 43rd and and 65th percentile.
38-56 18 43-65 23 0.00

Does Not Meet Standard:  The school's Median SGP in language arts falls between the 30th and 42th percentile.
20-37 18 30-42 13 0.00

Falls Far Below Standard:   The school's Median SGP in language arts falls below the 30th percentile. 0-19 19 1-29 29 0.00

0.00

Notes

Measure 3g Is the school increasing subgroup academic performance over time?
Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Subgroup Growth

Combined Subjects Exceeds Standard:  School earned at least 70% of possible points in SRS Accountability Area 3. 76-100 25 70-100 31 0.00

Meets Standard:  School earned 45-69% of possible points in SRS Accountability Area 3. 51-75 25 45-69 25 0.00

Does Not Meet Standard:  School earned 31-44% of possible points in SRS Accountability Area 3. 26-50 25 31-44 14 0.00

Falls Far Below Standard:  School earned fewer than 30% of possible points in SRS Accountability Area 3.
0-25 25 1-30 30 0.00

0.00

Notes
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INDICATOR 4: COLLEGE AND CAREER READINESS

Measure 4a Are students participating successfully in advance opportunity coursework? Result Points Possible Points Earned

Advanced Opportunity

Coursework Exceeds Standard:  School earned 5 points in SRS Post-Secondary Content Area: Advanced Opportunity 5 50

Meets Standard:  School earned 3-4 points in SRS Post-Secondary Content Area: Advanced Opportunity 3-4 30

Does Not Meet Standard:  School earned 2 points in SRS Post-Secondary Content Area: Advanced Opportunity 2 10

Falls Far Below Standard:  School earned 1 or fewer points in SRS Post-Secondary Content Area: Adv Oppty 1 0

Notes 0.00

Measure 4b1 Does students' performance on college entrance exams reflect college readiness? Result Points Possible
Points Earned

College Entrance

Exam Results Exceeds Standard:  Effective in 2013-14, at least 35% of students met or exceeded the college readiness 

benchmark on an entrance or placement exam. 5 50

Meets Standard:  Effective in 2013-14, between 25-34% of students met or exceeded the college readiness 

benchmark on an entrance or placement exam.) 3-4 30

Does Not Meet Standard:  Effective in 2013-14, between 20-24% of students met or exceeded the college 

readiness benchmark on an entrance or placement exam.) 2 10

Falls Far Below Standard:  Effective in 2013-14, fewer than 20% of students met or exceeded the college 

readiness benchmark on an entrance or placement exam. 1 0

0.00

Notes

Measure 4b2 Does students' performance on college entrance exams reflect college readiness? Result Points Possible
Points Earned

College Entrance

Exam Results Exceeds Standard:  Effective in 2014-15 and thereafter, at least 45% of students met or exceeded the college 

readiness benchmark on an entrance or placement exam. 5 50

Meets Standard:  Effective in 2014-15 and thereafter, between 35-44% of students met or exceeded the college 

readiness benchmark on an entrance or placement exam. 3-4 30

Does Not Meet Standard:  Effective in 2014-15 and thereafter, between 30-34% of students met or exceeded the 

college readiness benchmark on an entrance or placement exam.  2 10

Falls Far Below Standard:  Effective in 2014-15 and thereafter, fewer than 30% of students met or exceeded the 

college readiness benchmark on an entrance or placement exam. 1 0

0.00

Notes

Measure 4c Are students graduating from high school?
Result 

(Percentage)
Possible Overall

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Graduation Rate

Exceeds Standard:  At least 90% of students graduated from high school. 39-50 12 90-100 11 0.00

Meets Standard:  81-89% of students graduated from high school. 26-38 13 81-89 9 0.00

Does Not Meet Standard:  71%-80% of students graduated from high school. 14-26 13 71-80 10 0.00

Falls Far Below Standard:  Fewer than 70% of students graduated from high school. 0-13 13 1-70 70 0.00

Notes 0.00
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MISSION-SPECIFIC GOALS

Measure 1 Is the school addressing the academic needs of K-5 students struggling in Math?
Result

Points 

Possible
Points Earned

Exceeds Standard: 90%-100% of K-5th grade students continuously enrolled for 2 years or more and were identified as 

needing academic intervention in math who attended 90% or more of their assigned intervention classes made 

adequate growth in math on the state assessment. 

115

Meets Standard: 70%-89% of K-5th grade students continuously enrolled for 2 years or more and were identified as 

needing academic intervention in math who attended 90% or more of their assigned intervention classes made 

adequate growth in math on the state assessment. 

92

Does Not Meet Standard: 50%-69% of K-5th grade students continuously enrolled for 2 years or more and were 

identified as needing academic intervention in math who attended 90% or more of their assigned intervention classes 

made adequate growth in math on the state assessment.

46

Falls Far Below Standard: Fewer than 50% of K-5th grade students continuously enrolled for 2 years or more and were 

identified as needing academic intervention in math who attended 90% or more of their assigned intervention classes 

made adequate growth in math on the state assessment.

0

0.00

Notes For the purposes of this measure, a student will be considered continuously enrolled for 2 years if he/she is in his/her 4th 

semester or greater of enrollment at the school at the time of testing. The school will report data to the PCSC by October 1 

each year. 

Measure 2 Is the school addressing the academic needs of K-5 students struggling in English Language Arts (ELA)?
Result

Points 

Possible
Points Earned

Exceeds Standard: 90%-100% of K-5th grade students continuously enrolled for 2 years or more and were identified as 

needing academic intervention in ELA who attended 90% or more of their assigned intervention classes made adequate 

growth in ELA on the state assessment. 

115

Meets Standard: 70%-89% of K-5th grade students continuously enrolled for 2 years or more and were identified as 

needing academic intervention in ELA who attended 90% or more of their assigned intervention classes made adequate 

growth in ELA on the state assessment. 

92

Does Not Meet Standard: 50%-69% of K-5th grade students continuously enrolled for 2 years or more and were 

identified as needing academic intervention in ELA who attended 90% or more of their assigned intervention classes 

made adequate growth in ELA on the state assessment. 

46

Falls Far Below Standard: Fewer than 50% of K-5th grade students continuously enrolled for 2 years or more and were 

identified as needing academic intervention in ELA who attended 90% or more of their assigned intervention classes 

made adequate growth in ELA on the state assessment. 

0

0.00

Notes For the purposes of this measure, a student will be considered continuously enrolled for 2 years if he/she is in his/her 4th 

semester or greater of enrollment at the school at the time of testing. The school will report data to the PCSC by October 1 

each year. 
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Measure 3 Is the school addressing the academic needs of middle school students struggling in Math?
Result

Points 

Possible
Points Earned

Exceeds Standard: 90%-100% of 6th-8th grade students continuously enrolled for 2 years or more and were identified 

as needing academic intervention in math who attended 90% or more of their assigned intervention classes made 

adequate growth in math on the state assessment. 

120

Meets Standard: 70%-89% of 6th-8th grade students continuously enrolled for 2 years or more and were identified as 

needing academic intervention in math who attended 90% or more of their assigned intervention classes made 

adequate growth in math on the state assessment. 

96

Does Not Meet Standard: 50%-69% of 6th-8th grade students continuously enrolled for 2 years or more and were 

identified as needing academic intervention in math who attended 90% or more of their assigned intervention classes 

made adequate growth in math on the state assessment. 

48

Falls Far Below Standard: Fewer than 50% of 6th-8th grade students continuously enrolled for 2 years or more and 

were identified as needing academic intervention in math who attended 90% or more of their assigned intervention 

classes made adequate growth in math on the state assessment. 

0

0.00

Notes For the purposes of this measure, a student will be considered continuously enrolled for 2 years if he/she is in his/her 4th 

semester or greater of enrollment at the school at the time of testing. The school will report data to the PCSC by October 1 

each year. 

Measure 4 Is the school addressing the academic needs of middle school students struggling in English Language Arts (ELA)?
Result

Points 

Possible
Points Earned

Exceeds Standard: 90%-100% of 6th-8th grade students continuously enrolled for 2 years or more and were identified 

as needing academic intervention in ELA who attended 90% or more of their assigned intervention classes made 

adequate growth in ELA on the state assessment. 

120

Meets Standard: 70%-89% of 6th-8th grade students continuously enrolled for 2 years or more and were identified as 

needing academic intervention in ELA who attended 90% or more of their assigned intervention classes made adequate 

growth in ELA on the state assessment. 

96

Does Not Meet Standard: 50%-69% of 6th-8th grade students continuously enrolled for 2 years or more and were 

identified as needing academic intervention in ELA who attended 90% or more of their assigned intervention classes 

made adequate growth in ELA on the state assessment. 

48

Falls Far Below Standard: Fewer than 50% of 6th-8th grade students continuously enrolled for 2 years or more and 

were identified as needing academic intervention in ELA who attended 90% or more of their assigned intervention 

classes made adequate growth in ELA on the state assessment. 

0

0.00

Notes For the purposes of this measure, a student will be considered continuously enrolled for 2 years if he/she is in his/her 4th 

semester or greater of enrollment at the school at the time of testing. The school will report data to the PCSC by October 1 

each year. 
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0

Measure 5 Is the school addressing the academic needs of high school students struggling in Math?
Result

Points 

Possible
Points Earned

Exceeds Standard: 90%-100% of 9th-12th grade students continuously enrolled for 2 years or more and were identified 

as needing academic intervention in math who attended 90% or more of their assigned intervention classes made 

adequate growth in math on the state assessment. 

115

Meets Standard: 70%-89% of 9th-12th grade students continuously enrolled for 2 years or more and were identified as 

needing academic intervention in math who attended 90% or more of their assigned intervention classes made 

adequate growth in math on the state assessment. 

92

Does Not Meet Standard: 50%-69% of 9th-12th grade students continuously enrolled for 2 years or more and were 

identified as needing academic intervention in math who attended 90% or more of their assigned intervention classes 

made adequate growth in math on the state assessment. 

46

Falls Far Below Standard: Fewer than 50% of 9th-12th grade students continuously enrolled for 2 years or more and 

were identified as needing academic intervention in math who attended 90% or more of their assigned intervention 

classes made adequate growth in math on the state assessment. 

0

0.00

Notes For the purposes of this measure, a student will be considered continuously enrolled for 2 years if he/she is in his/her 4th 

semester or greater of enrollment at the school at the time of testing. The school will report data to the PCSC by October 1 

each year. 

Measure 6 Is the school addressing the academic needs of high school students struggling in English Language Arts (ELA)?
Result

Points 

Possible
Points Earned

Exceeds Standard: 90%-100% of 9th-12th grade students continuously enrolled for 2 years or more and were identified 

as needing academic intervention in ELA who attended 90% or more of their assigned intervention classes made 

adequate growth in ELA on the state assessment. 

115

Meets Standard: 70%-89% of 9th-12th grade students continuously enrolled for 2 years or more and were identified as 

needing academic intervention in ELA who attended 90% or more of their assigned intervention classes made adequate 

growth in ELA on the state assessment. 

92

Does Not Meet Standard: 50%-69% of 9th-12th grade students continuously enrolled for 2 years or more and were 

identified as needing academic intervention in ELA who attended 90% or more of their assigned intervention classes 

made adequate growth in ELA on the state assessment.

46

Falls Far Below Standard: Fewer than 50% of 9th-12th grade students continuously enrolled for 2 years or more and 

were identified as needing academic intervention in ELA who attended 90% or more of their assigned intervention 

classes made adequate growth in ELA on the state assessment.

0

0.00

Notes For the purposes of this measure, a student will be considered continuously enrolled for 2 years if he/she is in his/her 4th 

semester or greater of enrollment at the school at the time of testing. The school will report data to the PCSC by October 1 

each year. 

PROPOSED PERFORMANCE CERTIFICATES TAB E Page 724



IDAHO VIRTUAL ACADEMY --- OPERATIONAL FRAMEWORK

INDICATOR 1: EDUCATIONAL PROGRAM
25

Measure 1a Is the school implementing the material terms of the educational program as defined in the performance certificate?
Result

Points 

Possible Points Earned

Implementation of

Educational Program Meets Standard:  The school implements the material terms of the mission, vision, and educational program in all material respects and the 

implementation of the educational program reflects the essential elements outlined in the performance certificate, or the school has gained 

approval for a charter modification to the material terms.

25

Does Not Meet Standard:  School has deviated from the material terms of the mission, vision, and essential elements of the educational program 

as described in the performance certificate, without approval for a charter modification, such that the program provided differs substantially 

from the program described in the charter and performance certificate.

0

0.00

Notes

Measure 1b Is the school complying with applicable education requirements?
Result

Points 

Possible Points Earned

Education Requirements

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating 

to education requirements, including but not limited to:  Instructional time requirements, graduation and promotion requirements, content 

standards including the Common Core State Standards, the Idaho State Standards, State assessments, and implementation of mandated 

programming related to state or federal funding.  

25

Meets Standard:  The school has exhibited non-compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to the education requirements; however, matters of non-compliance are minor and quickly remedied, with documentation, by the 

governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations, and provisions 

of the performance certificate relating to education requirements; and/or matters of non-compliance are not quickly remedied, with 

documentation, by the governing board.

0

0.00

Notes

Measure 1c Is the school protecting the rights of students with disabilities?
Result

Points 

Possible Points Earned

Students with Disabilities

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating 

to the treatment of students with identified disabilities and those suspected of having a disability, including but not limited to:  Equitable access 

and opportunity to enroll; identification and referral; appropriate development and implementation of IEPs and Section 504 plans; operational 

compliance, including provision of services in the LRE and appropriate inclusion in the school's academic program, assessments, and 

extracurricular activities; discipline, including due process protections, manifestation determinations, and behavioral intervention plans; access to 

the school's facility and program; appropriate use of all available, applicable funding. 

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to the treatment of students with identified disabilities and those suspected of having a disability.  Instances of non-compliance are 

minor and quickly remedied, with documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations, and provisions 

of the performance certificate relating to the treatement of students with identified disabilities and those suspected of having a disability; and/or 

matters of non-compliance are not quickly remedied, with documentation, by the governing board.

0

0.00

Notes
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Measure 1d Is the school protecting the rights of English Language Learner (ELL) students?
Result

Points 

Possible Points Earned

English Language Learners

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating 

to requirements regarding ELLs, including but not limited to:  Equitable access and opportunity to enroll; required policies related to hte service 

of ELL students; compliance with native languagecommunication requirements; proper steps for identification of students in need of ELL services; 

appropriate and equitable delivery of services to identified students; appropriate accomodations on assessments; exiting of students from ELL 

services; and ongoing monitoring of exited students.  Matters of non-compliance, if any, are minor and quickly remedied, with documentation, by 

the governing board.

25

Meets Standard:  The school has exhibited non-compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to the treatment of ELL students; however, matters of non-compliance are minor and quickly remedied, with documentation, by the 

governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations, and provisions 

of the performance certificate relating to requirements regarding ELLs; and/or matters of non-compliance are not quickly remedied, with 

documentation, by the governing board.

0

0.00

Notes

INDICATOR 2: FINANCIAL MANAGEMENT AND OVERSIGHT

Measure 2a Is the school meeting financial reporting and compliance requirements?
Result

Points 

Possible Points Earned

Financial Reporting

and Compliance Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating 

to financial reporting requirements, including but not limited to:  Complete and on-time submission of financial reports including annual budget, 

revised budgets (if applicable), periodic financial reports as required by the PCSC, and any reporting requirements if the board contracts with and 

Education Service Provider; on-time submission and completion of the annual independent audit and corrective action plans (if applicable); and 

all reporting requirements related to the use of public funds. 

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to financial reporting requirements.  Instances of non-compliance are minor and quickly remedied, with documentation, by the governing 

board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to comply with applicable laws, rules, regulations, and 

provisions of the performance certificate relating to financial reporting requirements; and/or matters of non-compliance are not quickly 

remedied, with documentation, by the governing board.

0

0.00

Notes

Measure 2b Is the school following Generally Accepted Accounting Principles (GAAP)?
Result

Points 

Possible Points Earned

GAAP

Meets Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating to 

financial management and oversight expectations as evidenced by an annual independent audit, including but not limited to:  An unqualified 

audit opinion; an audit devoid of significant findings and conditions, material weaknesses, or significant internal control weaknesses; and an audit 

that does not include a going concern disclosure in the notes or an explanatory paragraph within the audit report. 

25

Does Not Meet Standard:  The school exhibits failure to comply with applicable laws, rules, regulations, and provisions of the performance 

certificate relating to financial management and oversight expectations as evidenced by an annual independent audits; and/or matters of non-

compliance are not quickly remedied, with documentation, by the governing board.

0

0.00

Notes
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GOVERNANCE AND REPORTING

Measure 3a Is the school complying with governance requirements?
Result

Points 

Possible Points Earned

Governance Requirements

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating 

to governance by its board, including but not limited to:  board policies; board bylaws; state open meetings law; code of ethics; conflicts of 

interest; board composition; and compensation for attendance at meetings. 

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to governance by its board.  Instances of non-compliance are minor and quickly remedied, with documentation, by the governing board. 15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 

and provisions of the performance certificate relating to governance by its board; and/or matters of non-compliance are not quickly remedied, 

with documentation, by the governing board.

0

0.00

Notes

Measure 3b Is the school complying with reporting requirements?
Result

Points 

Possible Points Earned

Reporting Requirements

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to relevant reporting requirements to the PCSC, the SDE, and/or federal authorities, including but not limited to:  accountablility tracking; 

attendance and enrollment reporting; compliance and oversight; additional information requested by the authorizer.  
25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to  relevant reporting requirements to the PCSC, the SDE, and/or federal authorities.  Instances of non-compliance are minor and quickly 

remedied, with documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 

and provisions of the performance certificate relating to relevant reporting requirements to the PCSC, the SDE, and/or federal authorities; and/or 

matters of non-compliance are not quickly remedied, with documentation, by the governing board.

0

0.00

Notes

INDICATOR 4:  STUDENTS AND EMPLOYEES

Measure 4a Is the school protecting the rights of all students?
Result

Points 

Possible Points Earned

Student Rights

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to the rights of students, including but not limited to:  policies and practices related to recruitement and enrollment; the collection and 

protection of student information; due process protections, privacy, civil rights, and student liberties requirements; conduct of discipline.
25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to the rights of students.  Instances of non-compliance are minor and quickly remedied, with documentation, by the governing board. 15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 

and provisions of the performance certificate relating to the rights of students; and/or matters of non-compliance are not quickly remedied, with 

documentation, by the governing board. 

0

0.00

Notes
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Measure 4b Is the school meeting teacher and other staff credentialing requirements?
Result

Points 

Possible Points Earned

Credentialing

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to state and federal certification requirements.  
25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance certificate 

relating to state and federal certification requirements.  Instances of non-compliance are minor and quickly remedied, with documentation, by 

the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 

and provisions of the performance certificate relating to state and federal certification requirements; and/or matters of non-compliance are not 

quickly remedied, with documentation, by the governing board.

0

0.00

Notes

Measure 4c Is the school complying with laws regarding employee rights?
Result

Points 

Possible Points Earned

Employee Rights

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to employment considerations, including those relating to the Family Medical Leave Act, the Americans with Disabilities Act, and 

employment contracts.  

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance certificate 

relating to employment considerations or employee rights.  Instances of non-compliance are minor and quickly remedied, with documentation, 

by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 

and provisions of the performance certificate relating to employment considerations; and/or matters of non-compliance are not quickly 

remedied, with documentation, by the governing board.

0

0.00

Notes

Measure 4d Is the school completing required background checks?
Result

Points 

Possible Points Earned

Background Checks

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to background  checks of all applicable individuals.  
25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance certificate 

relating to background  checks of all applicable individuals.  Instances of non-compliance are minor and quickly remedied, with documentation, 

by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 

and provisions of the performance certificate relating to background  checks of all applicable individuals; and/or matters of non-compliance are 

not quickly remedied, with documentation, by the governing board.

0

0.00

Notes
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INDICATOR 5:  SCHOOL ENVIRONMENT

Measure 5a Is the school complying with facilities and transportation requirements?
Result

Points 

Possible Points Earned

Facilities and Transportation

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to the school facilities, grounds, and transportation, including but not limited to:  American's with Disabilities Act, fire inspections and 

related records, viable certificate of occupance or other required building use authorization, documentation of requisite insurance coverage, and 

student transportation.

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance certificate 

relating to the school facilities, grounds, or transportation.  Instances of non-compliance are minor and quickly remedied, with documentation, by 

the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 

and provisions of the performance certificate relating to the school facilities, grounds, and transportation; and/or matters of non-compliance are 

not quickly remedied, with documentation, by the governing board.

0

0.00

Notes

Measure 5b Is the school complying with health and safety requirements?
Result

Points 

Possible Points Earned

Health and Safety

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to safety and the provision of health-related services. 
25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance certificate 

relating to safety or the provision of health-related services.  Instances of non-compliance are minor and quickly remedied, with documentation, 

by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 

and provisions of the performance certificate relating to safety and the provision of health-related services; and/or matters of non-compliance 

are not quickly remedied, with documentation, by the governing board.

0

0.00

Notes

Measure 5c Is the school handling information appropriately?
Result

Points 

Possible Points Earned

Information Handling

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to the handling of information, including but not limited to:  maintaining the security of and providing access to student records under 

the Family Educational Rights and Privacy Act and other applicable authorities; accessing documents maintained by the school under the state's 

Freedom of Information law and other applicable authorities; Transferring of student records; proper and secure maintenance of testing 

materials.  

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance certificate 

relating to the handling of information.  Instances of non-compliance are minor and quickly remedied, with documentation, by the governing 

board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 

and provisions of the performance certificate relating to the handling of information; and/or matters of non-compliance are not quickly 

remedied, with documentation, by the governing board.

0

0.00

Notes
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ADDITIONAL OBLIGATIONS

Measure 6a Is the school complying with all other obligations?
Result

Points 

Possible Points Earned

Additional Obligations

Meets Standard:  The school materially complies with all other material legal, statutory, regulatory, or contractural requirements contained in its 

charter contract that are not otherwise explicitely stated herein, including but not limited to requirements from the following sources:  revisions 

to state charter law; and requirements of the State Department of Education.  Matters of non-compliance, if any, are minor and quickly 

remedied, with documentation, by the governing board.

25

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with with all other material legal, 

statutory, regulatory, or contractural requirements contained in its charter contract that are not otherwise explicitely stated herei; and/or 

matters of non-compliance are not quickly remedied, with documentation, by the governing board.

0

0.00

Notes

PROPOSED PERFORMANCE CERTIFICATES TAB E Page 730



IDAHO VIRTUAL ACADEMY --- FINANCIAL FRAMEWORK

INDICATOR 1:  NEAR-TERM MEASURES

Measure 1a Current Ratio:  Current Assets divided by Current Liabilities
Result Points Possible

Points Earned

Current Ratio

Meets Standard:  Current Ratio is greater than or equal to 1.1 OR Current Ratio is between 1.0 and 1.1 and one-year trend is positive (current 

year ratio is higher than last year's).  Note:  For schools in their first or second year of operation, the current ratio must be greater than or equal 

to 1.1.

50

Does Not Meet Standard: Current Ratio is between 0.9 and 1.0 or equalis 1.0 OR Current Ratio is between 1.0 and 1.1 and one-year trend is 

negative.
10

Falls Far Below Standard:  Current ratio is less than or equal to 0.9. 0

0.00

Notes Due to the deficit protection clause in Idaho Virtual Academy's contract with K12, the school will be exempt from evaluation of this measure.

Measure 1b Unrestricted Days Cash:  Unrestricted Cash divided by (Total Expenses minus Depreciation Expense / 365)
Result Points Possible

Points Earned

Unrestricted Days Cash

Meets Standard:  60 Days Cash OR Between 30 and 60 Days Cash and one-year trend is positive.  Note:  Schools in their first or second year of 

operation must have a minimum of 30 Days Cash.
50

Does Note Meet Standard:  Days Cash is between 15-30 days OR Days Cash is between 30-60 days and one-year trend is negative.
10

Falls Far Below Standard:  Fewer than 15 Days Cash. 0

0.00

Notes

Due to the deficit protection clause in Idaho Virtual Academy's contract with K12, the school will be exempt from evaluation of this measure.

Measure 1c Enrollment Variance:  Actual Enrollment divided by Enrollment Projection in Charter School Board-Approved Budget
Result Points Possible

Points Earned

Enrollment Variance

Meets Standard:  Enrollment Variance equals or exceeds 95 percent in the most recent year. 50

Does Not Meet Standard:  Enrollment Variance is between 85-95 percent in the most recent year. 30

Falls Far Below Standard:  Enrollment Variance is less than 85 percent in the most recent year. 0

0.00

Notes

Measure 1d Default
Result Points Possible

Points Earned

Default

Meets Standard:  School is not in default of loan covenant(s) and/ore is not delinquent with debt service payments. 50

Does Not Meet Standard:  Not applicable

Falls Far Below Standard:  School is in default of loan covenant(s) and/or is delinquent with debt service payments.
0

0.00

Notes
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INDICATOR 2: SUSTAINABILITY MEASURES 0

Measure 2a

Total Margin:  Net Income divided by Total Revenue AND Aggregated Total Margin:  Total 3-Year Net Income divided by Total 3-Year 

Revenues
Result Points Possible

Points Earned

Total Margin and Aggregated

 3-Year Total Margin

Meets Standard:  Aggregated 3-year Total Margin is positive and the most recent year Total Margin is positive OR Aggregated 3-Year Total 

Margin is greater than -1.5 percent, the trend is positive for the last two years, and the most recent year Total Margin is positive.  Note:  For 

schools in their first or second year of operation, the cumulative Total Margin must be positive.

50

Does Not Meet Standard:  Aggregated 3-Year Total Margin is greater than -1.5 percent, but trend does not "Meet Standard"
10

Falls Far Below Standard:  Aggregated 3-Year Total Margin is less than or equal to -1.5 percent OR The most recent year Total Margin is less 

than -10 percent.
0

0.00

Notes

Due to the deficit protection clause in Idaho Virtual Academy's contract with K12, the school will be exempt from evaluation of this measure.

Measure 2b Debt to Asset Ratio:  Total Liabilities divided by Total Assets
Result Points Possible

Points Earned

Debt to Asset Ratio

Meets Standard:  Debt to Asset Ratio is less than 0.9 50

Does Not Meet Standard:  Debt to Asset Ratio is between 0.9 and 1.0 30

Falls Far Below Standard:  Debt to Asset Ratio is greater than 1.0 0

0.00

Notes

Due to the deficit protection clause in Idaho Virtual Academy's contract with K12, the school will be exempt from evaluation of this measure.

Measure 2c Cash Flow:  Multi-Year Cash Flow = Year 3 Total Cash - Year 1 Total Cash AND One-Year Cash Flow = Year 2 Total Cash - Year 1 Total Cash
Result 0

Points Earned

Cash Flow

Meets Standard (in one of two ways):  Multi-Year Cumulative Cash Flow is positive and Cash Flow is positive each year OR Multi-Year 

Cumulative Cash Flow is positive, Cash Flow is positive in one of two years, and Cash Flow in the most recent year is positive.  Note:  Schools in 

their first or second year of ooperation must have positive cash flow.

50

Does Not Meet Standard:  Multi-Year Cumulative Cash Flow is positive, but trend does not "Meet Standard" 30

Falls Far Below Standard:  Multi-Year Cumulative Cash Flow is negative 0

0.00

Notes

Due to the deficit protection clause in Idaho Virtual Academy's contract with K12, the school will be exempt from evaluation of this measure.

Measure 2d Debt Service Coverage Ratio:  (Net Income + Depreciation + Interest Expense)/(Annual Principal, Interest, and Lease Payments)
Result Points Possible

Points Earned

Debt Service Coverage Ratio

Meets Standard:  Debt Service Coverage Ratio is equal to or exceeds 1.1 50

Does Not Meet Standard:  Debt Service Coverage Ratio is less than 1.1 0

Falls Far Below Standard:   Not Applicable

0.00

Notes
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ACADEMIC Measure
Possible Elem /           

MS Points
% of Total Points POINTS EARNED Possible HS Points % of Total Points POINTS EARNED

State/Federal Accountability 1a 25 2% 0.00 25 1% 0.00

1b 25 2% 0.00 25 1% 0.00

Proficiency 2a 75 5% 0.00 75 4% 0.00

2b 75 5% 0.00 75 4% 0.00

2c 75 5% 0.00 75 4% 0.00

Growth 3a 100 7% 0.00 100 6% 0.00

3b 100 7% 0.00 100 6% 0.00

3c 100 7% 0.00 100 6% 0.00

3d 75 5% 0.00 75 4% 0.00

3e 75 5% 0.00 75 4% 0.00

3f 75 5% 0.00 75 4% 0.00

3g 100 7% 0.00 100 6% 0.00

College & Career Readiness 4a 50 3% 0.00

4b1 / 4b2 50 3% 0.00

4c 50 3% 0.00

Total Possible Academic Points 900 1050 60%

     - Points from Non-Applicable 

 Total Possible Academic Points for This School 900 1050

Total Academic Points Received 0.00 0.00

% of Possible Academic Points for This School 0.00% 0.00%

MISSION-SPECIFIC Measure Possible Points % of Total Points POINTS EARNED Possible Points % of Total Points POINTS EARNED

Elem Math Interventions (K-5) 1 115 7% 0.00

Elem ELA Interventions (K-5) 2 115 7% 0.00

MS Math Interventions (6-8) 3 120 7% 0.00

MS ELA Interventions (6-8) 4 120 7% 0.00

HS Math Interventions (9-12) 5 115 7% 0.00

HS ELA Interventions (9-12) 6 115 7% 0.00

Total Possible Mission-Specific Points 600 40% 700 40%

Total Mission-Specific Points Received 0.00 0.00

% of Possible Mission-Specific Points Received 0.00% 0.00%

TOTAL POSSIBLE ACADEMIC & MISSION-SPECIFIC POINTS 1500 1750

TOTAL POINTS RECEIVED 0.00 0.00

% OF POSSIBLE ACADEMIC & MISSION-SPECIFIC POINTS 0.00% 0.00%

OPERATIONAL Measure Points Possible % of Total Points Points Earned

Educational Program 1a 25 6% 0.00

1b 25 6% 0.00

1c 25 6% 0.00

1d 25 6% 0.00

Financial Management & Oversight 2a 25 6% 0.00

2b 25 6% 0.00

Governance & Reporting 3a 25 6% 0.00

3b 25 6% 0.00

Students & Employees 4a 25 6% 0.00

4b 25 6% 0.00

4c 25 6% 0.00

4d 25 6% 0.00

School Environment 5a 25 6% 0.00

5b 25 6% 0.00

5c 25 6% 0.00

Additional Obligations 6a 25 6% 0.00

TOTAL OPERATIONAL POINTS 400 100% 0.00

% OF POSSIBLE OPERATIONAL POINTS 0.00%

FINANCIAL Measure Points Possible % of Total Points Points Earned

Near-Term Measures 1a 50 13% 0.00

1b 50 13% 0.00

1c 50 13% 0.00

1d 50 13% 0.00

Sustainability Measures 2a 50 13% 0.00

2b 50 13% 0.00

2c 50 13% 0.00

2d 50 13% 0.00

TOTAL FINANCIAL POINTS 400 100% 0.00

% OF POSSIBLE FINANCIAL POINTS 0.00%
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Range
% of Points                  

Possible Earned
Range

% of Points                 

Possible Earned
Range

% of Points                               

Possible Earned

Honor                                                                                    

Schools achieving at this level in all                         

categories are eligible for special                                      

recognition and will be recommended                                            

for renewal.  Replication and expansion proposals 

are likely to succeed.

75% - 100%                              

of points possible

90% - 100%                          

of points possible

85% - 100%                          

of points possible

Good Standing                                                                                 

Schools achieving at this level in Academic                                         

& Mission-Specific will be recommended for 

renewal; however, conditional renewal may                                      

be recommended if Operational and/or Financial 

outcomes are poor.   Replication                                              

and expansion proposals will be considered.                                       

To be placed in this category for Academic                

& Mission-Specific, schools must receive the 

appropriate percentage of points and have                                 

at least a Three Star Rating.  

55% - 74%                              

of points possible

80% - 89%                          

of points possible

65% - 84%                              

of points possible

Remediation                                                                                             

Schools achieving at this level in Academic                                             

& Mission-Specific  may be recommended for 

non-renewal or conditional renewal, particularly 

if Operational and/or Financial outcomes are also 

poor.  Replication and expansion proposals are 

unlikely to succeed.

31% - 54%                              

of points possible

61% - 79%                          

of points possible

46% - 64%                              

of points possible

Critical                                                                                                                 

Schools achieving at this level in Academic               

& Mission-Specific level face a strong liklihood of 

non-renewal, particularly if Operational and/or 

Financial outcomes are also poor.  Replication 

and expansion proposals should                             

not be considered.

0% - 30%                              

of points possible

0% - 60%                              

of points possible

0% - 45%                              

of points possible

Academic &  Mission-Specific Operational Financial
ACCOUNTABILITY DESIGNATION
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Name of School: Idaho Virtual Academy Year Opened: 2002 Operating Term: 6/17/14 - 6/30/18 Date Executed: 6/17/2014

PUBLIC CHARTER SCHOOL COMMISSION - PERFORMANCE FRAMEWORK FOR ALTERNATIVE SCHOOLS

Idaho’s charter school legislation requires each public charter school authorizer to develop a Performance Framework on which the provisions of the Performance 

Certificate will be based.  Performance Frameworks must clearly set forth the academic and operational performance indicators, measures, and metrics that will guide 

the authorizer’s evaluations of each public charter school, and must contain the following:

Performance Framework Structure

The measurable performance targets contained within the framework must require, at a minimum, that each school meet applicable federal, state, and authorizer goals 

for student achievement. This Performance Framework was adopted by the Public Charter School Commission (PCSC) on [date] and is intended for use with non-

alternative public charter schools authorized by the PCSC.  

Introduction

• Indicators, measures, and metrics for student academic proficiency;

• Indicators, measures, and metrics for student academic growth;

• Indicators, measures, and metrics for college and career readiness (for high schools); and

• Indicators, measures, and metrics for board performance and stewardship, including compliance with all applicable laws, regulations and terms of the 

performance certificate.

Academic:

A high percentage (60%) of a school’s total score for the Academic & Mission Specific Accountability Designation reflects the school’s performance on a set of 

academic measures.  These measures are the same for all non-alternative schools.  The “Meets Standard” rating for each measure is designed to align closely 

with state minimum standards as established in Idaho’s ESEA waiver and Star Rating System.  The minimum sample size for all measures is 15.

Mission-Specific:

A significant portion (40%) of a school’s total score for the Academic & Mission Specific Accountability Designation reflects the school’s performance on a set 

of mission-specific measures. These measures may be academic or non-academic in nature, but must be objective and data-driven.  The number and 

weighting of mission-specific measures should be established during one-on-one negotiations between the school and authorizer. 

During their first Performance Certificate term only, schools authorized to open in or before Fall 2014 may choose to opt-out of the Mission-Specific section of the 

framework.  Schools choosing to opt out of Mission-Specific measures for their first term agree that the weight of those measures will be placed instead on the 

Academic section, which then becomes the single, primary factor considered for purposes of renewal or non-renewal. 

Operational:

Operational indicators comprise a secondary element for consideration during the renewal process. While each school will receive a score in the operational 

section, this score should not be used as the primary rationale for non-renewal unless the non-compliance with organizational expectations is severe or 

systemic. Particularly for a school whose academic performance meets or exceeds standards, poor results in this area are more likely to lead to a conditional 

renewal decision than to non-renewal.

The Performance Framework is divided into four sections:  Academic, Mission-Specific, Operational, and Financial.  The Academic and Mission-Specific sections comprise 

the primary indicators on which most renewal or non-renewal decisions will be based.  The Operational and Financial sections contribute additional indicators that will, 

except in cases of egregious failure to meet standards, be considered secondary.
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Remediation:

Critical:

Schools achieving at this level face a strong likelihood of non-renewal, particularly if operational and/or financial outcomes are also poor. Replication and 

expansion proposals should not be considered. The Framework places schools that earn less than 30% of the combined academic and mission-specific points 

possible in this accountability designation. It is possible for 1-star schools or 2-star schools with poor mission-specific outcomes to receive a Critical 

designation.

Financial:

Financial indicators comprise a secondary element for consideration during the renewal process. While each school will receive a score in the financial 

section, this score should not be used as the primary rationale for non-renewal unless the school’s financial state at the time of renewal is dire. Particularly for 

a school whose academic performance meets or exceeds standards, poor results in this area are more likely to lead to a conditional renewal decision than to 

non-renewal. The PCSC may also elect to renew a financially troubled school that is clearly providing a high quality education, but notify the SDE of the 

situation so that the payment schedule may be modified in order to safeguard taxpayer dollars.

Honor:

Schools achieving at this level in all categories (academic, mission-specific, operational, and financial) are eligible for special recognition and will be 

recommended for renewal. Replication and expansion proposals are likely to succeed. The Framework places schools that earn 75-100% of the combined 

academic and mission-specific points possible in this accountability designation.  It is possible for 5-star schools, high-range 4-star schools with solid mission-

specific outcomes, and mid-range 4-star schools with strong mission-specific outcomes to receive an honor designation. Schools that fall into this point-

percentage category but have poor operational and/or financial outcomes will not be eligible for an honor designation.

Good Standing:

Schools achieving at this level will be recommended for renewal; however, conditional renewal may be recommended if operational and/or financial 

outcomes are poor. Replication and expansion proposals will be considered. To be placed in this category, schools much receive the appropriate percentage 

of the combined academic and mission-specific points possible and have at least a 3-star rating.  The Framework places schools that earn 55-74% of the 

combined academic and mission-specific points possible in this accountability designation. It is possible for 3-star or 4-star schools with solid mission-specific 

outcomes, or 5-star schools with poor mission-specific, financial, and/or operational outcomes to receive a good standing designation. Although 2-star schools 

with strong mission-specific outcomes could fall into this point-percentage range, they would not be eligible to receive a good standing designation due to 

their star ratings; the Framework is drafted thus in recognition of Idaho’s statutory provision that the performance framework shall, at a minimum, require 

that each school meet applicable federal and state goals for student achievement.

Accountability Designations

Calculation of the percentage of eligible points earned for each school will guide the determination of that school’s accountability designation: Honor, Good Standing, 

Remediation, or Critical. The accountability designation will, in turn, guide the PCSC’s renewal or non-renewal decision-making. Measures for which a school lacks data 

due to factors such as grade configuration or small size will not contribute to that school’s accountability designation.  The PCSC will consider contextual factors affecting 

a school’s accountability designation when making renewal or non-renewal decisions. 
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IDAHO VIRTUAL ACADEMY --- ALTERNATIVE SCHOOL ACADEMIC FRAMEWORK (XXXX - XXXX data)

INDICATOR 1:  STATE AND FEDERAL ACCOUNTABILITY

Result (Stars) Points Possible Points Earned

Measure 1a Is the school meeting acceptable standards according to existing state grading or rating systems?

Overall Star Rating 5 25

Exceeds Standard:  School received five stars on the Star Rating System 4 20

Meets Standard:  School received three or four stars on the Star Rating System 3 15

Does Not Meet Standard:  School received two stars on the Star Rating System 2 0

Falls Far Below Standard:  School received one star on the Star Rating System 1 0

0.00

Notes

Measure 1b How is the school performing in comparison to other alternative schools in the state?
Result Points Possible Points Earned

Alternative School 

Performance Comparison Exceeds Standard: School's Star Rating points placed the school in the 75th to 100th percentile when compared 

to other alternative schools.
75

Meets Standard:  School's Star Rating points placed the school in the 50th to 74th percentile when compared to 

other alternative schools.
50

Does Not Meet Standard:  School's Star Rating points placed the school in the 25th to 49th percentile when 

compared to other alternative schools.
15

Falls Far Below Standard:  School's Star Rating points placed the school in the 24th percentile or below when 

compared to other alternative schools.
0

0.00

Notes

INDICATOR 2: STUDENT ACADEMIC PROFICIENCY

Measure 2a Are students achieving reading proficiency on state examinations?

Result 
(Percentage)

Points Possible 
Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

ISAT / SBA % Proficiency

Reading Exceeds Standard: 90% or more of students met or exceeded proficiency. 57-75 18 90-100 11 0.00

Meets Standard:  Between 65-89% of students met or exceeded proficiency. 38-56 18 65-89 25 0.00

Does Not Meet Standard:  Between 41-64% of students met or exceeded proficiency. 20-37 18 41-64 24 0.00

Falls Far Below Standard: Fewer than 41% of students met or exceeded proficiency. 0-19 19 1-40 40 0.00

0.00

Notes

Measure 2b Are students achieving math proficiency on state examinations?
Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

ISAT / SBA % Proficiency

Math Exceeds Standard: 90% or more of students met or exceeded proficiency. 57-75 18 90-100 11 0.00

Meets Standard:  Between 65-89% of students met or exceeded proficiency. 38-56 18 65-89 25 0.00

Does Not Meet Standard:  Between 41-64% of students met or exceeded proficiency. 20-37 18 41-64 24 0.00

Falls Far Below Standard: Fewer than 41% of students met or exceeded proficiency. 0-19 19 1-40 40 0.00

0.00

Notes
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Measure 2c Are students achieving language proficiency on state examinations?
Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

ISAT / SBA % Proficiency

Language Arts Exceeds Standard: 90% or more of students met or exceeded proficiency. 57-75 18 90-100 11 0.00

Meets Standard:  Between 65-89% of students met or exceeded proficiency. 38-56 18 65-89 25 0.00

Does Not Meet Standard:  Between 41-64% of students met or exceeded proficiency. 20-37 18 41-64 24 0.00

Falls Far Below Standard: Fewer than 41% of students met or exceeded proficiency. 0-19 19 1-40 40 0.00

0.00

Notes

INDICATOR 3: STUDENT ACADEMIC GROWTH

Measure 3a

Are students making adequate annual academic growth to achieve proficiency in reading with 3 years or by 

10th grade?

Result 
(Percentage)

Points Possible 
Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Criterion-Referenced

Growth in Reading Exceeds Standard:  At least 85% of students are making adequate academic growth. 76-100 25 85-100 16 0.00

Meets Standard:  Between 70-84% of students are making adequate academic growth. 51-75 25 70-84 15 0.00

Does Not Meet Standard:  Between 50-69% of students are making adequate academic growth. 26-50 25 50-69 20 0.00

Falls Far Below Standard:   Fewer than 50% of students are making adequate academic growth. 0-25 25 1-49 49 0.00

0.00

Notes

 

Measure 3b

Are students making adequate annual academic growth to achieve math proficiency within 3 years or by 10th 

grade?

Result 
(Percentage)

Points Possible 
Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Criterion-Referenced

Growth in Math Exceeds Standard:  At least 85% of students are making adequate academic growth. 76-100 25 85-100 16 0.00

Meets Standard:  Between 70-84% of students are making adequate academic growth. 51-75 25 70-84 15 0.00

Does Not Meet Standard:  Between 50-69% of students are making adequate academic growth. 26-50 25 50-69 20 0.00

Falls Far Below Standard:   Fewer than 50% of students are making adequate academic growth. 0-25 25 1-49 49 0.00

0.00

Notes

Measure 3c

Are students making adequate annual academic growth to achieve language proficiency within 3 years or by 

10th grade?

Result 
(Percentage)

Points Possible 
Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Criterion-Referenced

Growth in Language Exceeds Standard:  At least 85% of students are making adequate academic growth. 76-100 25 85-100 16 0.00

Meets Standard:  Between 70-84% of students are making adequate academic growth. 51-75 25 70-84 15 0.00

Does Not Meet Standard:  Between 50-69% of students are making adequate academic growth. 26-50 25 50-69 20 0.00

Falls Far Below Standard:   Fewer than 50% of students are making adequate academic growth. 0-25 25 1-49 49 0.00

0.00

Notes
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Measure 3d Are students making expected annual academic growth in reading compared to their academic peers?

Result 
(Percentage)

Points Possible 
Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Norm-Referenced

Growth in Reading Exceeds Standard:  The school's Median SGP in reading falls between the 66th and 99th percentile. 57-75 18 66-99 34 0.00

Meets Standard:  The school's Median SGP in reading falls between the 43rd and and 65th percentile. 38-56 18 43-65 23 0.00

Does Not Meet Standard:  The school's Median SGP in reading falls between the 30th and 42th percentile.
20-37 18 30-42 13 0.00

Falls Far Below Standard:   The school's Median SGP in reading falls below the 30th percentile. 0-19 19 1-29 29 0.00

0.00

Notes

Measure 3e Are students making expected annual academic growth in math compared to their academic peers?
Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Norm-Referenced

Growth in Math Exceeds Standard:  The school's Median SGP in math falls between the 66th and 99th percentile. 57-75 18 66-99 34 0.00

Meets Standard:  The school's Median SGP in math falls between the 43rd and and 65th percentile. 38-56 18 43-65 23 0.00

Does Not Meet Standard:  The school's Median SGP in math falls between the 30th and 42th percentile.
20-37 18 30-42 13 0.00

Falls Far Below Standard:   The school's Median SGP in math falls below the 30th percentile. 0-19 19 1-29 29 0.00

0.00

Notes

Measure 3f Are students making expected annual academic growth in language compared to their academic peers?

Result 
(Percentage)

Points Possible 
Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Norm-Referenced

Growth in Language Exceeds Standard:  The school's Median SGP in language arts falls between the 66th and 99th percentile.
57-75 18 66-99 34 0.00

Meets Standard:  The school's Median SGP in language arts falls between the 43rd and and 65th percentile.
38-56 18 43-65 23 0.00

Does Not Meet Standard:  The school's Median SGP in language arts falls between the 30th and 42th percentile.
20-37 18 30-42 13 0.00

Falls Far Below Standard:   The school's Median SGP in language arts falls below the 30th percentile. 0-19 19 1-29 29 0.00

0.00

Notes

Measure 3g Is the school increasing subgroup academic performance over time?
Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Subgroup Growth

Combined Subjects Exceeds Standard:  School earned at least 70% of possible points in SRS Accountability Area 3. 76-100 25 70-100 31 0.00

Meets Standard:  School earned 45-69% of possible points in SRS Accountability Area 3. 51-75 25 45-69 25 0.00

Does Not Meet Standard:  School earned 31-44% of possible points in SRS Accountability Area 3. 26-50 25 31-44 14 0.00

Falls Far Below Standard:  School earned fewer than 30% of possible points in SRS Accountability Area 3.
0-25 25 1-30 30 0.00

0.00

Notes
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INDICATOR 4: ALTERNATIVE SCHOOL STUDENT ENGAGEMENT

Measure 4a Are students demonstrating engagement through regular attendance?
Result 

(Percentage)
Possible Overall

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Attendance

Exceeds Standard:  12 90-100 11 0.00

Meets Standard:  13 81-89 9 0.00

Does Not Meet Standard:  13 71-80 10 0.00

Falls Far Below Standard:  13 1-70 70 0.00

Notes Authorizer acknowledges that specific targets for this measure require further development. At the time this 

Performance Certificate was executed by the Authorizer and the School, the State Department of Education is 

continuing to develop similar measures as part of the state’s school accountability model. Targets for this 

measure will be identified after the Authorizer has received information from the SDE regarding its conclusions. 

0.00

Measure 4b Are students demonstrating engagement by successfully completing their courses?
Result 

(Percentage)
Possible Overall

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Course / Credit Completion 

Exceeds Standard:  12 90-100 11 0.00

Meets Standard:  13 81-89 9 0.00

Does Not Meet Standard: 13 71-80 10 0.00

Falls Far Below Standard:  13 1-70 70 0.00

Notes

Authorizer acknowledges that specific targets for this measure require further development. At the time this 

Performance Certificate was executed by the Authorizer and the School, the State Department of Education is 

continuing to develop similar measures as part of the state’s school accountability model. Targets for this 

measure will be identified after the Authorizer has received information from the SDE regarding its conclusions. 

0.00

INDICATOR 5: COLLEGE AND CAREER READINESS

Measure 5a Are students participating successfully in advance opportunity coursework? Result Points Possible Points Earned

Advanced Opportunity

Coursework

Exceeds Standard:  School earned 5 points in SRS Post-Secondary Content Area: Advanced Opportunity 5 50

Meets Standard:  School earned 3-4 points in SRS Post-Secondary Content Area: Advanced Opportunity 3-4 30

Does Not Meet Standard:  School earned 2 points in SRS Post-Secondary Content Area: Advanced Opportunity 2 10

Falls Far Below Standard:  School earned 1 or fewer points in SRS Post-Secondary Content Area: Advanced 

Opportunity 1 0

Notes 0.00

Measure 5b1 Does students' performance on college entrance exams reflect college readiness? Result Points Possible
Points Earned

College Entrance

Exam Results Exceeds Standard:  Effective in 2013-14, at least 35% of students met or exceeded the college readiness 

benchmark on an entrance or placement exam. 5 50

Meets Standard:  Effective in 2013-14, between 25-34% of students met or exceeded the college readiness 

benchmark on an entrance or placement exam.) 3-4 30

Does Not Meet Standard:  Effective in 2013-14, between 20-24% of students met or exceeded the college 

readiness benchmark on an entrance or placement exam.) 2 10

Falls Far Below Standard:  Effective in 2013-14, fewer than 20% of students met or exceeded the college 

readiness benchmark on an entrance or placement exam. 1 0

0.00

Notes
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Measure 5b2 Does students' performance on college entrance exams reflect college readiness? Result Points Possible
Points Earned

College Entrance

Exam Results Exceeds Standard:  Effective in 2014-15 and thereafter, at least 45% of students met or exceeded the college 

readiness benchmark on an entrance or placement exam. 5 50

Meets Standard:  Effective in 2014-15 and thereafter, between 35-44% of students met or exceeded the college 

readiness benchmark on an entrance or placement exam. 3-4 30

Does Not Meet Standard:  Effective in 2014-15 and thereafter, between 30-34% of students met or exceeded the 

college readiness benchmark on an entrance or placement exam.  2 10

Falls Far Below Standard:  Effective in 2014-15 and thereafter, fewer than 30% of students met or exceeded the 

college readiness benchmark on an entrance or placement exam. 1 0

0.00

Notes

Measure 5c1 Are students graduating from high school?
Result 

(Percentage)
Possible Overall

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Graduation Rate

4-year Cohort

Exceeds Standard:  Based on 4-year cohort data, at least 90% of students graduated from high school.
39-50 12 90-100 11 0.00

Meets Standard:  Based on 4-year cohort data, 81-89% of students graduated from high school. 26-38 13 81-89 9 0.00

Does Not Meet Standard:  Based on 4-year cohort data, 71%-80% of students graduated from high school.
14-26 13 71-80 10 0.00

Falls Far Below Standard:  Based on 4-year cohort data, fewer than 70% of students graduated from high school.
0-13 13 1-70 70 0.00

Notes Alternative schools will have the option to choose if they wish to be evaluated using Measure 5c1 or Measure 5c2.  0.00

Measure 5c2 Are students graduating from high school?
Result 

(Percentage)
Possible Overall

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Graduation Rate

6-year Cohort Exceeds Standard:  39-50 12 90-100 11 0.00

Meets Standard:  26-38 13 81-89 9 0.00

Does Not Meet Standard: 14-26 13 71-80 10 0.00

Falls Far Below Standard:  0-13 13 1-70 70 0.00

Notes Alternative schools will have the option to choose if they wish to be evaluated using Measure 5c1 or Measure 5c2.  0.00

Authorizer acknowledges that specific targets for this measure require further development. At the time this 

Performance Certificate was executed by the Authorizer and the School, the State Department of Education is 

continuing to develop similar measures as part of the state’s school accountability model. Targets for this 

measure will be identified after the Authorizer has received information from the SDE regarding its conclusions. 
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MISSION-SPECIFIC GOALS

Measure 1 Is the school addressing the academic needs of students struggling in Math?
Result

Points 

Possible
Points Earned

Exceeds Standard: 90%-100% of students who were continuously enrolled for 2 years or more and were 

identified as needing academic intervention in math who attended 90% or more of their intervention 

classes made adequate growth in math on the state assessment. 
275

Meets Standard: 70%-89% of students who were continuously enrolled for 2 years or more and were 

identified as needing academic intervention in math who attended 90% or more of their intervention 

classes made adequate growth in math on the state assessment. 

220

Does Not Meet Standard: 50%-69% of students who were continuously enrolled for 2 years or more and 

were identified as needing academic intervention in math who attended 90% or more of their 

intervention classes made adequate growth in math on the state assessment. 
110

Falls Far Below Standard: Fewer than 50% of students who were continuously enrolled for 2 years or 

more and were identified as needing academic intervention in math who attended 90% or more of their 

intervention classes made adequate growth in math on the state assessment. 
0

0.00

Notes All alternative students, regardless of grade, will be included in this measure. For the purposes of this 

measure, a student will be considered continuously enrolled for 2 years if he/she is in his/her 4th semester or 

greater of enrollment at the school at the time of testing. The school will report data to the PCSC by October 

1 each year. 

Measure 2 Is the school addressing the academic needs of students struggling in English Language Arts (ELA)?
Result

Points 

Possible
Points Earned

Exceeds Standard: 90%-100% of students who were continuously enrolled for 2 years or more and were 

identified as needing academic intervention in ELA who attended 90% or more of their intervention 

classes made adequate growth in ELA on the state assessment. 

275

Meets Standard: 70%-89% of students who were continuously enrolled for 2 years or more and were 

identified as needing academic intervention in ELA who attended 90% or more of their intervention 

classes made adequate growth in ELA on the state assessment. 

220

Does Not Meet Standard: 50%-69% of students who were continuously enrolled for 2 years or more and 

were identified as needing academic intervention in ELA who attended 90% or more of their intervention 

classes made adequate growth in ELA on the state assessment. 

110

Falls Far Below Standard: Fewer than 50% of students who were continuously enrolled for 2 years or 

more and were identified as needing academic intervention in ELA who attended 90% or more of their 

intervention classes made adequate growth in ELA on the state assessment. 
0

0.00

Notes All alternative students, regardless of grade, will be included in this measure. For the purposes of this 

measure, a student will be considered continuously enrolled for 2 years if he/she is in his/her 4th semester or 

greater of enrollment at the school at the time of testing. The school will report data to the PCSC by October 
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Measure 3 Is the school ensuring alternative high school students are making up for credit deficits?
Result

Points 

Possible
Points Earned

Exceeds Standard: 80%-100% of continuously enrolled 9th-12th grade students who started the school 

year as credit deficient gain an additional 1 or more credits above the normal completion expectation 

during the traditional school year and/or summer school.

325

Meets Standard: 60%-79% of continuously enrolled 9th-12th grade students who started the school year 

as credit deficient gain an additional 1 or more credits above the normal completion expectation during 

the traditional school year and/or summer school.

260

Does Not Meet Standard: 40%-59% of continuously enrolled 9th-12th grade students who started the 

school year as credit deficient gain an additional 1 or more credits above the normal completion 

expectation during the traditional school year and/or summer school.

130

Falls Far Below Standard: Fewer than 40% of continuously enrolled 9th-12th grade students who started 

the school year as credit deficient gain an additional 1 or more credits above the normal completion 

expectation during the traditional school year and/or summer school.
0

0.00

Notes For the purposes of this measure, a student will be considered continuously enrolled in the alternative 

program if he/she is enrolled in IDVA alternative classes by the first day of school and remains enrolled 

through the school year. A student will be considered credit deficient if he/she has 1 or more credits 

fewer than he/she should based on the date he/she started 9th grade. The normal completion 

expectation for high school students is 12 credits. The school will report data to the PCSC by October 1 

each year.
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INDICATOR 1: EDUCATIONAL PROGRAM
25

Measure 1a Is the school implementing the material terms of the educational program as defined in the performance certificate?
Result

Points 

Possible Points Earned

Implementation of

Educational Program Meets Standard:  The school implements the material terms of the mission, vision, and educational program in all material respects and the 

implementation of the educational program reflects the essential elements outlined in the performance certificate, or the school has gained 

approval for a charter modification to the material terms.

25

Does Not Meet Standard:  School has deviated from the material terms of the mission, vision, and essential elements of the educational program 

as described in the performance certificate, without approval for a charter modification, such that the program provided differs substantially from 

the program described in the charter and performance certificate.

0

0.00

Notes

Measure 1b Is the school complying with applicable education requirements?
Result

Points 

Possible Points Earned

Education Requirements

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating 

to education requirements, including but not limited to:  Instructional time requirements, graduation and promotion requirements, content 

standards including the Common Core State Standards, the Idaho State Standards, State assessments, and implementation of mandated 

programming related to state or federal funding.  

25

Meets Standard:  The school has exhibited non-compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to the education requirements; however, matters of non-compliance are minor and quickly remedied, with documentation, by the 

governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations, and provisions 

of the performance certificate relating to education requirements; and/or matters of non-compliance are not quickly remedied, with 

documentation, by the governing board.

0

0.00

Notes

Measure 1c Is the school protecting the rights of students with disabilities?
Result

Points 

Possible Points Earned

Students with Disabilities

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating 

to the treatment of students with identified disabilities and those suspected of having a disability, including but not limited to:  Equitable access 

and opportunity to enroll; identification and referral; appropriate development and implementation of IEPs and Section 504 plans; operational 

compliance, including provision of services in the LRE and appropriate inclusion in the school's academic program, assessments, and 

extracurricular activities; discipline, including due process protections, manifestation determinations, and behavioral intervention plans; access to 

the school's facility and program; appropriate use of all available, applicable funding. 

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to the treatment of students with identified disabilities and those suspected of having a disability.  Instances of non-compliance are minor 

and quickly remedied, with documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations, and provisions 

of the performance certificate relating to the treatement of students with identified disabilities and those suspected of having a disability; and/or 

matters of non-compliance are not quickly remedied, with documentation, by the governing board.

0

0.00

Notes
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Measure 1d Is the school protecting the rights of English Language Learner (ELL) students?
Result

Points 

Possible Points Earned

English Language Learners

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating 

to requirements regarding ELLs, including but not limited to:  Equitable access and opportunity to enroll; required policies related to hte service of 

ELL students; compliance with native languagecommunication requirements; proper steps for identification of students in need of ELL services; 

appropriate and equitable delivery of services to identified students; appropriate accomodations on assessments; exiting of students from ELL 

services; and ongoing monitoring of exited students.  Matters of non-compliance, if any, are minor and quickly remedied, with documentation, by 

the governing board.

25

Meets Standard:  The school has exhibited non-compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to the treatment of ELL students; however, matters of non-compliance are minor and quickly remedied, with documentation, by the 

governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations, and provisions 

of the performance certificate relating to requirements regarding ELLs; and/or matters of non-compliance are not quickly remedied, with 

documentation, by the governing board.

0

0.00

Notes

INDICATOR 2: FINANCIAL MANAGEMENT AND OVERSIGHT

Measure 2a Is the school meeting financial reporting and compliance requirements?
Result

Points 

Possible Points Earned

Financial Reporting

and Compliance Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating 

to financial reporting requirements, including but not limited to:  Complete and on-time submission of financial reports including annual budget, 

revised budgets (if applicable), periodic financial reports as required by the PCSC, and any reporting requirements if the board contracts with and 

Education Service Provider; on-time submission and completion of the annual independent audit and corrective action plans (if applicable); and all 

reporting requirements related to the use of public funds. 

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to financial reporting requirements.  Instances of non-compliance are minor and quickly remedied, with documentation, by the governing 

board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to comply with applicable laws, rules, regulations, and provisions 

of the performance certificate relating to financial reporting requirements; and/or matters of non-compliance are not quickly remedied, with 

documentation, by the governing board.

0

0.00

Notes

Measure 2b Is the school following Generally Accepted Accounting Principles (GAAP)?
Result

Points 

Possible Points Earned

GAAP

Meets Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating to 

financial management and oversight expectations as evidenced by an annual independent audit, including but not limited to:  An unqualified audit 

opinion; an audit devoid of significant findings and conditions, material weaknesses, or significant internal control weaknesses; and an audit that 

does not include a going concern disclosure in the notes or an explanatory paragraph within the audit report. 

25

Does Not Meet Standard:  The school exhibits failure to comply with applicable laws, rules, regulations, and provisions of the performance 

certificate relating to financial management and oversight expectations as evidenced by an annual independent audits; and/or matters of non-

compliance are not quickly remedied, with documentation, by the governing board.

0

0.00

Notes
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GOVERNANCE AND REPORTING

Measure 3a Is the school complying with governance requirements?
Result

Points 

Possible Points Earned

Governance Requirements

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating 

to governance by its board, including but not limited to:  board policies; board bylaws; state open meetings law; code of ethics; conflicts of 

interest; board composition; and compensation for attendance at meetings. 

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to governance by its board.  Instances of non-compliance are minor and quickly remedied, with documentation, by the governing board. 15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, and 

provisions of the performance certificate relating to governance by its board; and/or matters of non-compliance are not quickly remedied, with 

documentation, by the governing board.

0

0.00

Notes

Measure 3b Is the school complying with reporting requirements?
Result

Points 

Possible Points Earned

Reporting Requirements

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to relevant reporting requirements to the PCSC, the SDE, and/or federal authorities, including but not limited to:  accountablility tracking; 

attendance and enrollment reporting; compliance and oversight; additional information requested by the authorizer.  
25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to  relevant reporting requirements to the PCSC, the SDE, and/or federal authorities.  Instances of non-compliance are minor and quickly 

remedied, with documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, and 

provisions of the performance certificate relating to relevant reporting requirements to the PCSC, the SDE, and/or federal authorities; and/or 

matters of non-compliance are not quickly remedied, with documentation, by the governing board.

0

0.00

Notes

INDICATOR 4:  STUDENTS AND EMPLOYEES

Measure 4a Is the school protecting the rights of all students?
Result

Points 

Possible Points Earned

Student Rights

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to the rights of students, including but not limited to:  policies and practices related to recruitement and enrollment; the collection and 

protection of student information; due process protections, privacy, civil rights, and student liberties requirements; conduct of discipline.
25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to the rights of students.  Instances of non-compliance are minor and quickly remedied, with documentation, by the governing board. 15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, and 

provisions of the performance certificate relating to the rights of students; and/or matters of non-compliance are not quickly remedied, with 

documentation, by the governing board. 

0

0.00

Notes
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Measure 4b Is the school meeting teacher and other staff credentialing requirements?
Result

Points 

Possible Points Earned

Credentialing

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to state and federal certification requirements.  
25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance certificate 

relating to state and federal certification requirements.  Instances of non-compliance are minor and quickly remedied, with documentation, by the 

governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, and 

provisions of the performance certificate relating to state and federal certification requirements; and/or matters of non-compliance are not 

quickly remedied, with documentation, by the governing board.

0

0.00

Notes

Measure 4c Is the school complying with laws regarding employee rights?
Result

Points 

Possible Points Earned

Employee Rights

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to employment considerations, including those relating to the Family Medical Leave Act, the Americans with Disabilities Act, and 

employment contracts.  

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance certificate 

relating to employment considerations or employee rights.  Instances of non-compliance are minor and quickly remedied, with documentation, by 

the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, and 

provisions of the performance certificate relating to employment considerations; and/or matters of non-compliance are not quickly remedied, 

with documentation, by the governing board.

0

0.00

Notes

Measure 4d Is the school completing required background checks?
Result

Points 

Possible Points Earned

Background Checks

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to background  checks of all applicable individuals.  
25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance certificate 

relating to background  checks of all applicable individuals.  Instances of non-compliance are minor and quickly remedied, with documentation, by 

the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, and 

provisions of the performance certificate relating to background  checks of all applicable individuals; and/or matters of non-compliance are not 

quickly remedied, with documentation, by the governing board.

0

0.00

Notes
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INDICATOR 5:  SCHOOL ENVIRONMENT

Measure 5a Is the school complying with facilities and transportation requirements?
Result

Points 

Possible Points Earned

Facilities & Transportation

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to the school facilities, grounds, and transportation, including but not limited to:  American's with Disabilities Act, fire inspections and 

related records, viable certificate of occupance or other required building use authorization, documentation of requisite insurance coverage, and 

student transportation.

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance certificate 

relating to the school facilities, grounds, or transportation.  Instances of non-compliance are minor and quickly remedied, with documentation, by 

the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, and 

provisions of the performance certificate relating to the school facilities, grounds, and transportation; and/or matters of non-compliance are not 

quickly remedied, with documentation, by the governing board.

0

0.00

Notes

Measure 5b Is the school complying with health and safety requirements?
Result

Points 

Possible Points Earned

Health and Safety

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to safety and the provision of health-related services. 
25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance certificate 

relating to safety or the provision of health-related services.  Instances of non-compliance are minor and quickly remedied, with documentation, 

by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, and 

provisions of the performance certificate relating to safety and the provision of health-related services; and/or matters of non-compliance are not 

quickly remedied, with documentation, by the governing board.

0

0.00

Notes

Measure 5c Is the school handling information appropriately?
Result

Points 

Possible Points Earned

Information Handling

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to the handling of information, including but not limited to:  maintaining the security of and providing access to student records under the 

Family Educational Rights and Privacy Act and other applicable authorities; accessing documents maintained by the school under the state's 

Freedom of Information law and other applicable authorities; Transferring of student records; proper and secure maintenance of testing 

materials.  

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance certificate 

relating to the handling of information.  Instances of non-compliance are minor and quickly remedied, with documentation, by the governing 

board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, and 

provisions of the performance certificate relating to the handling of information; and/or matters of non-compliance are not quickly remedied, 

with documentation, by the governing board.

0

0.00

Notes
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ADDITIONAL OBLIGATIONS

Measure 6a Is the school complying with all other obligations?
Result

Points 

Possible Points Earned

Additional Obligations

Meets Standard:  The school materially complies with all other material legal, statutory, regulatory, or contractural requirements contained in its 

charter contract that are not otherwise explicitely stated herein, including but not limited to requirements from the following sources:  revisions to 

state charter law; and requirements of the State Department of Education.  Matters of non-compliance, if any, are minor and quickly remedied, 

with documentation, by the governing board.

25

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with with all other material legal, statutory, 

regulatory, or contractural requirements contained in its charter contract that are not otherwise explicitely stated herei; and/or matters of non-

compliance are not quickly remedied, with documentation, by the governing board.

0

0.00

Notes
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INDICATOR 1:  NEAR-TERM MEASURES

Measure 1a Current Ratio:  Current Assets divided by Current Liabilities
Result Points Possible

Points Earned

Current Ratio

Meets Standard:  Current Ratio is greater than or equal to 1.1 OR Current Ratio is between 1.0 and 1.1 and one-year trend is positive (current 

year ratio is higher than last year's).  Note:  For schools in their first or second year of operation, the current ratio must be greater than or equal 

to 1.1.

50

Does Not Meet Standard: Current Ratio is between 0.9 and 1.0 or equalis 1.0 OR Current Ratio is between 1.0 and 1.1 and one-year trend is 

negative.
10

Falls Far Below Standard:  Current ratio is less than or equal to 0.9. 0

0.00

Notes Due to the deficit protection clause in Idaho Virtual Academy's contract with K12, the school will be exempt from evaluation of this measure.

Measure 1b Unrestricted Days Cash:  Unrestricted Cash divided by (Total Expenses minus Depreciation Expense / 365)
Result Points Possible

Points Earned

Unrestricted Days Cash

Meets Standard:  60 Days Cash OR Between 30 and 60 Days Cash and one-year trend is positive.  Note:  Schools in their first or second year of 

operation must have a minimum of 30 Days Cash.
50

Does Note Meet Standard:  Days Cash is between 15-30 days OR Days Cash is between 30-60 days and one-year trend is negative.
10

Falls Far Below Standard:  Fewer than 15 Days Cash. 0

0.00

Notes

Due to the deficit protection clause in Idaho Virtual Academy's contract with K12, the school will be exempt from evaluation of this measure.

Measure 1c Enrollment Variance:  Actual Enrollment divided by Enrollment Projection in Charter School Board-Approved Budget
Result Points Possible

Points Earned

Enrollment Variance

Meets Standard:  Enrollment Variance equals or exceeds 95 percent in the most recent year. 50

Does Not Meet Standard:  Enrollment Variance is between 85-95 percent in the most recent year. 30

Falls Far Below Standard:  Enrollment Variance is less than 85 percent in the most recent year. 0

0.00

Notes

Measure 1d Default
Result Points Possible

Points Earned

Default

Meets Standard:  School is not in default of loan covenant(s) and/ore is not delinquent with debt service payments. 50

Does Not Meet Standard:  Not applicable

Falls Far Below Standard:  School is in default of loan covenant(s) and/or is delinquent with debt service payments.
0

0.00

Notes
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INDICATOR 2: SUSTAINABILITY MEASURES 0

Measure 2a

Total Margin:  Net Income divided by Total Revenue AND Aggregated Total Margin:  Total 3-Year Net Income divided by Total 3-Year 

Revenues
Result Points Possible

Points Earned

Total Margin and Aggregated

 3-Year Total Margin

Meets Standard:  Aggregated 3-year Total Margin is positive and the most recent year Total Margin is positive OR Aggregated 3-Year Total 

Margin is greater than -1.5 percent, the trend is positive for the last two years, and the most recent year Total Margin is positive.  Note:  For 

schools in their first or second year of operation, the cumulative Total Margin must be positive.

50

Does Not Meet Standard:  Aggregated 3-Year Total Margin is greater than -1.5 percent, but trend does not "Meet Standard"
10

Falls Far Below Standard:  Aggregated 3-Year Total Margin is less than or equal to -1.5 percent OR The most recent year Total Margin is less 

than -10 percent.
0

0.00

Notes

Due to the deficit protection clause in Idaho Virtual Academy's contract with K12, the school will be exempt from evaluation of this measure.

Measure 2b Debt to Asset Ratio:  Total Liabilities divided by Total Assets
Result Points Possible

Points Earned

Debt to Asset Ratio

Meets Standard:  Debt to Asset Ratio is less than 0.9 50

Does Not Meet Standard:  Debt to Asset Ratio is between 0.9 and 1.0 30

Falls Far Below Standard:  Debt to Asset Ratio is greater than 1.0 0

0.00

Notes

Due to the deficit protection clause in Idaho Virtual Academy's contract with K12, the school will be exempt from evaluation of this measure.

Measure 2c Cash Flow:  Multi-Year Cash Flow = Year 3 Total Cash - Year 1 Total Cash AND One-Year Cash Flow = Year 2 Total Cash - Year 1 Total Cash
Result 0

Points Earned

Cash Flow

Meets Standard (in one of two ways):  Multi-Year Cumulative Cash Flow is positive and Cash Flow is positive each year OR Multi-Year 

Cumulative Cash Flow is positive, Cash Flow is positive in one of two years, and Cash Flow in the most recent year is positive.  Note:  Schools in 

their first or second year of ooperation must have positive cash flow.

50

Does Not Meet Standard:  Multi-Year Cumulative Cash Flow is positive, but trend does not "Meet Standard" 30

Falls Far Below Standard:  Multi-Year Cumulative Cash Flow is negative 0

0.00

Notes

Due to the deficit protection clause in Idaho Virtual Academy's contract with K12, the school will be exempt from evaluation of this measure.

Measure 2d Debt Service Coverage Ratio:  (Net Income + Depreciation + Interest Expense)/(Annual Principal, Interest, and Lease Payments)
Result Points Possible

Points Earned

Debt Service Coverage Ratio

Meets Standard:  Debt Service Coverage Ratio is equal to or exceeds 1.1 50

Does Not Meet Standard:  Debt Service Coverage Ratio is less than 1.1 0

Falls Far Below Standard:   Not Applicable

0.00

Notes
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ACADEMIC Measure
Possible Elem /           

MS Points
% of Total Points POINTS EARNED Possible HS Points % of Total Points POINTS EARNED

State/Federal Accountability 1a 25 1% 0.00 25 1% 0.00

1b 75 4% 0.00 75 3% 0.00

Proficiency 2a 75 4% 0.00 75 3% 0.00

2b 75 4% 0.00 75 3% 0.00

2c 75 4% 0.00 75 3% 0.00

Growth 3a 100 5% 0.00 100 5% 0.00

3b 100 5% 0.00 100 5% 0.00

3c 100 5% 0.00 100 5% 0.00

3d 75 4% 0.00 75 3% 0.00

3e 75 4% 0.00 75 3% 0.00

3f 75 4% 0.00 75 3% 0.00

3g 100 5% 0.00 100 5% 0.00

Alternative School Student Engagement 4a 100 5% 0.00 100 5% 0.00

4b 100 5% 0.00 100 5% 0.00

College & Career Readiness 5a 50 2% 0.00

5b1 / 5b2 50 2% 0.00

5c1 / 5c2 75 3% 0.00

Total Possible Academic Points 1150 60% 1325 60%

     - Points from Non-Applicable 

 Total Possible Academic Points for This School 1150 1325

Total Academic Points Received 0.00 0.00

% of Possible Academic Points for This School 0.00% 0.00%

MISSION-SPECIFIC Measure Possible Points % of Total Points POINTS EARNED Possible Points % of Total Points POINTS EARNED

Math Interventions 1 275 13% 0.00

ELA Interventions 2 275 13% 0.00

Credit Recovery 3 325 15% 0.00

Total Possible Mission-Specific Points 775 40% 875 40%

Total Mission-Specific Points Received 0.00 0.00

% of Possible Mission-Specific Points Received 0.00% 0.00%

TOTAL POSSIBLE ACADEMIC & MISSION-SPECIFIC POINTS 1925 2200

TOTAL POINTS RECEIVED 0.00 0.00

% OF POSSIBLE ACADEMIC & MISSION-SPECIFIC POINTS 0.00% 0.00%

OPERATIONAL Measure Points Possible % of Total Points Points Earned

Educational Program 1a 25 6% 0.00

1b 25 6% 0.00

1c 25 6% 0.00

1d 25 6% 0.00

Financial Management & Oversight 2a 25 6% 0.00

2b 25 6% 0.00

Governance & Reporting 3a 25 6% 0.00

3b 25 6% 0.00

Students & Employees 4a 25 6% 0.00

4b 25 6% 0.00

4c 25 6% 0.00

4d 25 6% 0.00

School Environment 5a 25 6% 0.00

5b 25 6% 0.00

5c 25 6% 0.00

Additional Obligations 6a 25 6% 0.00

TOTAL OPERATIONAL POINTS 400 100% 0.00

% OF POSSIBLE OPERATIONAL POINTS 0.00%

FINANCIAL Measure Points Possible % of Total Points Points Earned

Near-Term Measures 1a 50 13% 0.00

1b 50 13% 0.00

1c 50 13% 0.00

1d 50 13% 0.00

Sustainability Measures 2a 50 13% 0.00

2b 50 13% 0.00

2c 50 13% 0.00

2d 50 13% 0.00

TOTAL FINANCIAL POINTS 400 100% 0.00

% OF POSSIBLE FINANCIAL POINTS 0.00%
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Range
% of Points                  

Possible Earned
Range

% of Points                 

Possible Earned
Range

% of Points                               

Possible Earned

Honor                                                                                    

Schools achieving at this level in all                         

categories are eligible for special                                      

recognition and will be recommended                                            

for renewal.  Replication and expansion proposals 

are likely to succeed.

75% - 100%                              

of points possible

90% - 100%                          

of points possible

85% - 100%                          

of points possible

Good Standing                                                                                 

Schools achieving at this level in Academic                                         

& Mission-Specific will be recommended for 

renewal; however, conditional renewal may                                      

be recommended if Operational and/or Financial 

outcomes are poor.   Replication                                              

and expansion proposals will be considered.                                       

To be placed in this category for Academic                

& Mission-Specific, schools must receive the 

appropriate percentage of points and have                                 

at least a Three Star Rating.  

55% - 74%                              

of points possible

80% - 89%                          

of points possible

65% - 84%                              

of points possible

Remediation                                                                                             

Schools achieving at this level in Academic                                             

& Mission-Specific  may be recommended for 

non-renewal or conditional renewal, particularly 

if Operational and/or Financial outcomes are also 

poor.  Replication and expansion proposals are 

unlikely to succeed.

31% - 54%                              

of points possible

61% - 79%                          

of points possible

46% - 64%                              

of points possible

Critical                                                                                                                 

Schools achieving at this level in Academic               

& Mission-Specific level face a strong liklihood of 

non-renewal, particularly if Operational and/or 

Financial outcomes are also poor.  Replication 

and expansion proposals should                             

not be considered.

0% - 30%                              

of points possible

0% - 60%                              

of points possible

0% - 45%                              

of points possible

Academic &  Mission-Specific Operational Financial
ACCOUNTABILITY DESIGNATION

PROPOSED PERFORMANCE CERTIFICATES TAB E Page 753



Appendix G: Authorizer Policies 
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Section I:  (Reserved for General Governing Policies & Procedures) 

Section II:  Oversight Policies and Procedures  

A. Submission of Meeting Materials (Adopted June 13, 2013) 
 

1. Regular Meeting Materials Deadline: Materials to be considered at a regular 

meeting of the Public Charter School Commission (PCSC) must be received by 

the PCSC office no later than thirty (30) days prior to the meeting date.  

Additional or revised materials will be received after this deadline only upon the 

specific direction of PCSC staff. 

 

2. Fiscal Materials Deadline: Updated materials related to fiscal information 

specifically requested by PCSC staff must be received by the PCSC office no 

later than 8:00 a.m. three (3) business days prior to a regular meeting date. This 

provision notwithstanding, fiscal information must also be provided in 

accordance with the 30-day deadline. 

 

3. Special Meeting Materials Deadline:  Materials to be considered at a special 

meeting of the PCSC must be received by the PCSC office no later than 48 

hours prior to the meeting time.  Additional or revised materials will be received 

after this deadline only upon the specific direction of PCSC staff. 

 

4. Meeting Materials Format: Meeting materials must be submitted electronically 

via electronic mail, web-based file-sharing services, or portable data storage 

device.  Documents must be combined into the smallest possible number of files 

and be submitted in Word or Adobe PDF.  Materials submitted in hard copy or 

as more than ten (10) separate electronic files will not be accepted, except in 

rare cases as specifically directed, in advance, by PCSC staff. 

 

5. Additional Materials and Handouts:  No additional materials or handouts will 

be accepted at PCSC meetings.  Rare exceptions will be made only as 

specifically directed by the Chairman. 

 

6. Audio/Visual Presentations: Audio/visual presentation files must be submitted 

one (1) week prior to a regular meeting or 48 hours prior to a special meeting.  

Such files must be submitted to the PCSC office via electronic mail, web-based 

file-sharing services, or portable data storage device, and will be made available 

to presenters at the meeting site using PCSC computer and projection 

equipment. 
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B. New Charter Petitions (Adopted February 13, 2014) 
 
1. Petition Consideration Timeline  

a. The PCSC shall consider new charter school petitions on a timeline in 
compliance with I.C. § 33-5205. 

b. New charter petitions shall be considered only at regularly scheduled 
PCSC meetings. 

c. The PCSC shall hold an initial hearing to consider the merits of the 
petition within 75 days after a petition is “considered received” as 
defined in IDAPA 08.03.01.300.04.   

 

2. Standards for Petition Approval 

a. Petitions that score at least a 2 on every indicator on the Petition 
Evaluation Rubric (PER) are most likely to be recommended for approval.  
The PER shall be available to charter petitioners in advance of petition 
submission. 

b. Petitions shall be scored against the PER by PCSC staff in advance of 
the PCSC’s consideration of the petition.   

c. The PCSC may approve a new charter petition contingent upon specific 
revisions that the petitioners are directed to make to PCSC staff’s 
satisfaction. The PCSC’s written notice of approval shall not be issued 
until the revisions are approved by PCSC staff.  If not finalized by written 
notice, the PCSC’s contingent approval shall expire effective at 8:00 a.m. 
Mountain Time on the date of the PCSC’s next regularly scheduled 
meeting.   
 

3. Petition Evaluation Process 

a. Petitions shall be submitted electronically via electronic mail, web-based 
file-sharing services, or portable data storage device.  Documents must 
be combined into no more than two (2) files, one comprising the body of 
the petition and the other the combined appendices.  The body of the 
petition must be submitted in Microsoft Word format. 

b. Upon initial submission to the PCSC office, petitions shall be evaluated 
using the PER.  Results shall be provided to the petitioning group within 
30 days. 
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3. Petition Evaluation Process (continued) 

c. One (1) petition revision shall be accepted by PCSC staff prior to the 
initial PCSC hearing, provided it is received no later than the meeting 
materials submission deadline described in Section II.A.1 of this policy. 

i. Revised petitions shall show all changes in legislative format 
(see The Idaho Rule Writer’s Manual, section II.4, pg. 36), with 
the exception of changes to budget spreadsheets and PCSC 
templates.  The “show changes” feature in Word shall not be 
considered an acceptable substitute for legislative format. 

ii. Revised petitions shall clearly show the submission date of the 
revision on the title page. 

iii. Petition revisions shall be submitted in accordance with Section 
II.B.3.a of this policy.  The entire petition, including appendices, 
must be submitted with each revision. 

iv. Petition revisions submitted out of compliance with this section 
shall be returned to the petitioners without further review.   

v. Petition revisions that fail to substantially address concerns 
previously cited by the PCSC and PCSC staff shall be returned 
to the petitioners without further review. 

vi. Petition revisions that are returned without review in accordance 
with this policy may be resubmitted, with relevant corrections 
made, within the initial deadlines imposed by this policy. 

d. The most recent, complete petition revision in the possession of PCSC 
staff by close of business (5:00 p.m. Mountain Time) on the meeting 
materials submission deadline will be the version provided to the PCSC. 

e. The petition revision provided to the PCSC shall be accompanied by a 
PER updated to reflect the merits of that revision.  The petitioning group 
shall also be provided with the updated PER results. 

f. Additional revisions or supplementary documents submitted separately 
from the petition and/or after the materials submission deadline shall not 
be considered, except in rare cases by advance permission of PCSC 
staff.  Public comment on the petition is excluded from this provision. 

g. If, at the initial hearing, a decision regarding a petition is delayed, one (1) 
revision will be accepted by PCSC staff prior to the second PCSC 
hearing.  If, in the opinion of PCSC staff, the revision demonstrates clear 
effort to resolve all previously identified concerns but still does not score 
all 2’s or better on the PER, primarily for reasons beyond the petitioners’ 
control, PCSC staff may offer the option of one (1) additional revision to 
the relevant section(s) of the petition, provided it is received no later than 
the meeting materials submission deadline and in accordance with 
Section II.B.3.c.i-iii of this policy. 
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C. Proposed Charter or Performance Certificate Amendments (Adopted 
February 13, 2014) 
 

1. Proposed Charter or Performance Certificate Amendment Consideration 
Timeline   

a. The PCSC will consider proposed amendments to a school’s charter or 
performance certificate on a timeline in compliance with IDAPA 
08.02.04.302.03. 

i. Proposed amendments, other than those deemed appropriate for 
administrative approval per item (c.) of this section, must 
submitted according to the meeting materials deadlines outlined 
II.A. 

b. In accordance with IDAPA 08.02.04.302.03, the PCSC delegates to the 
Public Charter School Commission Director authority to approve minor 
revisions to a school’s charter or performance certificate.   

c. Pursuant to I.C. §33-5206(8), proposals to increase enrollment by 10% or 
more of the public charter school’s approved enrollment cap shall be 
considered by the PCSC during a public hearing. 

 
2. Standards for Charter Amendment Approval 

a. When proposed charter amendments are closely aligned to a section of 
the Petition Evaluation Rubric (PER), PCSC staff will use the PER to 
evaluate the proposed charter amendment and make recommendations 
to the PCSC. 

i. Proposed charter amendments that score at least a 2 on every 
relevant indicator on the Petition Evaluation Rubric (PER) are 
most likely to be recommended for approval.  The PER will be 
available to charter holders in advance of amendment 
submission.   

b. Proposed charter amendments shall be scored against the PER by PCSC 
staff in advance of consideration of the proposed charter amendments.  

 
3. Proposed Charter or Performance Certificate Amendment Process 

a. Proposed charter or performance certificate amendments shall be 
submitted electronically via electronic mail, web-based file-sharing 
services, or portable data storage device.   

b. Proposed charter or performance certificate amendments shall be 
accompanied by a cover letter explaining the nature of and rationale for 
the proposed amendment. Supporting documentation, including budgets, 
shall be provided when relevant. 
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3. Proposed Charter or Performance Certificate Amendment Process 
(continued) 

c. Documents associated with a proposed charter or performance certificate 
amendment must be combined into no more than two (2) files, one 
comprising the section(s) of the charter or performance certificate to be 
amended and the other comprising the cover letter and documentation 
described in Section II.C.3.b of this policy. The charter or excerpt(s) 
thereof must be submitted in Microsoft Word format. 

d. Proposed charter or performance certificate amendments must show all 
proposed changes in legislative format.  Use of Microsoft Word’s “show 
changes” feature shall not be considered an acceptable substitute for 
legislative format. 

e. One (1) revision of the proposed charter or performance certificate 
amendments will be accepted by PCSC staff prior to the PCSC hearing, 
provided it is received within the deadline established in writing by PCSC 
staff.   

f. The most recent, complete revision in the possession of PCSC staff by 
close of business (5:00 p.m. Mountain Time) on the deadline established 
in writing by PCSC staff shall be the version provided to the PCSC. 

g. The revision provided to the PCSC will be accompanied by a PER or 
alternate evaluation document updated to reflect the merits of that 
revision.  The charter holder will also be provided with the updated PER 
or evaluation document results. 

h. Additional revisions or supplementary documents submitted separately 
from the proposed charter or performance certificate amendment and/or 
after the deadline established in writing by PCSC staff shall not be 
considered, except in rare cases by advance permission of PCSC staff.  
Public comment on the proposed charter amendment is excluded from 
this provision. 
 

4.  PCSC Decisions Regarding Proposed Charter or Performance Certificate 
Amendments 

a. The PCSC shall approve or deny a proposed charter or performance 
certificate amendment at the time of consideration. 
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Appendix H: Enrollment Policy 

Idaho Virtual Academy, Incorporated 
June17, 2014 
 
Idaho Virtual Academy will comply with the enrollment procedures established in Idaho Statute 
and Administrative Rule. 
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Appendix I:  Public Charter School Closure Protocol 
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Idaho PCSC Sample Closure Protocol     2 
 

 
 
 
Background 
 
This Closure Protocol is aligned to Idaho statute and rule and is designed to reflect best practices for 
managing the school closure process in an organized manner that protects the state, students and the 
community. 
 
The Idaho Public Charter School Commission Closure Protocol is based on the Colorado Charter School 
Sample Closure Framework released in 2011 and publicly available at www.charterschoolquality.org. The 
Colorado Sample Closure Framework was created through the collaborative work of the Colorado 
Department of Education, the Colorado League of Charter Schools, and the Colorado Charter School 
Institute.  

 
The Colorado Charter School Sample Closure Framework incorporated information from the following 
sources: 

1.  Accountability in Action: A Comprehensive Guide to Charter School Closure. Edited by Kim 
Wechtenhiser, Andrew Wade, and Margaret Lin. National Association of Charter School 
Authorizers (2010). 

2.  Colorado Charter School Institute Closure Project Plan (2010). 

3.  Charter Renewal. Charter Schools Institute, The State University of New York (SUNY ).  

4.  Pre-Opening Checklist and Closing Checklist. Office of Education Innovation, Office of the Mayor, 
City of Indianapolis. 

5.  2010-2011 Charter Renewal Guidelines. District of Columbia Public Charter School Board. 

 
During the revision process, the following additional sources were integrated into the Idaho Public Charter 
School Commission Closure Protocol: 

6.  Navigating the Closure Process.  Matthew Shaw.  Authorizing Matters Issue Brief, May 2011.  
National Association of Charter School Authorizers (2011).  

 

 

 

 

 

PROPOSED PERFORMANCE CERTIFICATES TAB E Page 763

http://www.charterschoolquality.org/�


Idaho PCSC Sample Closure Protocol     3 
 

 
 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Table of Contents 

Introduction. . . . . . . . . . . . . . . . . . . . . . . . . . .  4 

A Conceptual Timeline for Closure . . . . . . . . . 5 

Notification and Initial Steps. . . . . . . . . . . . . .  6 

Develop / Monitor Implementation                      

          of the Closure Plan . . . . . . . . . . . . . . . . . 8 

Finalize School Affairs: Governance  

          and Operations . . . . . . . . . . . . . . . . . . . . 9 

Finalize School Affairs: Finance . . . . . . . . . . . 11 

Finalize School Affairs: Reporting . . . . . . . . . 12 

Dissolution . . . .  . . . . . . . . . . . . . . . . . . . . . . . 13 

PROPOSED PERFORMANCE CERTIFICATES TAB E Page 764



Idaho PCSC Sample Closure Protocol     4 
 

 

Introduction 

Charter school closures happen when a school’s charter is revoked, non-renewed, or relinquished.   A number of 
factors can lead to closure of the school, including poor academic performance, finances, governance, or safety 
issues.   Regardless of the reasons for closure, the board of directors of the public charter school is responsible for 
managing the closure and dissolution process.2  Cooperation between the public charter school board and 
administrator, authorizer, and other state entities can allow for the facilitation of a smooth process that 
“minimize[s] disruption for students while ensuring that public funds are used appropriately.”3  

 
The closure process should begin as soon as the 
authorizer or the charter school board takes initial 
action to close the school, regardless of whether an 
appeals process has been completed or the decision 
has been finalized.  This allows the school and 
authorizer to discuss the potential closure, identify a 
tentative timeline for the final decision, and work 
together to establish a closure team and clear paths 
of communication with each other, stakeholders, and 
the community.   
 
Whenever possible, the authorizer and public charter 
school should work together to ensure that the 
school is able to operate through the completion of 
the regularly-scheduled school year.   Under most 
circumstances, this should allow adequate time to 
complete all closure tasks.  More importantly, it 
minimizes instructional gaps for students.   However, 
there are occasions when it is necessary for a school 
to close mid-year.  In these cases, students’ 
educational transitions should be the highest priority.  
The school, authorizer, and other state entities must 
also identify the appropriate closure team and work 
closely together to prioritize closure tasks and 
manage their completion in as organized and efficient 
manner as possible.   
 
Though individual schools should develop closure 
plans that are tailored to their situation, resources, 
and needs, all schools should keep the following 
primary goals in mind: 

1. Providing educational services in accordance with 
the charter and performance certificate until the 
end of the school year, or the agreed upon date 
when instruction will stop. 

2. Reassigning students to schools that meet their 
educational needs. 

3. Addressing the school’s financial, legal and 
reporting obligations. 

 
The closure process has many tasks, which are 
illustrated in the chart below.  Based on the 
circumstances surrounding the closure, not all tasks in 
this protocol may apply.   When the charter school, 
authorizer, and other state entities meet at the outset 
of the closure process, they should refer to the Closure 
Protocol and identify which tasks will be required or 
necessary.  During this meeting, responsible parties and 
completion dates should be agreed upon to ensure a 
transparent and smooth closure.  The template that 
follows includes the basic tasks that will usually need to 
be addressed to close a school; the format allows for 
the insertion of responsible parties and task deadlines.

 

Endnotes 

1
 Peyser, J. and Marino, M.  “Why Good Authorizers Should Close Bad 

Schools.”  Accountability in Action: A Comprehensive Guide to Charter 
School Closure.  National Association of Charter School Authorizers 
(2010).  Pages 6 and 9. 
2
 I.C. § 33-5212 

3
 Shaw, M.  “Navigating the Closure Process.” Authorizing Matters 

Issue Brief, May 2011.  National Association of Charter School 
Authorizers (2011).  Pages 2-3. 
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A Conceptual Timeline for Closure 

PROPOSED PERFORMANCE CERTIFICATES TAB E Page 766



Idaho PCSC Sample Closure Protocol     6 
 

Notification and Initial Steps 

 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Meet with PCSC and SDE staff 
Within 3 business days of the authorizer’s or school’s initial / intended closure 
decision, the charter school administrator and a representative of the school’s 
board will meet (in-person or via telephone or web conference) with staff 
representatives of the PCSC and SDE to: 

1. Review the remaining process for finalizing the closure decision as 
applicable  

2. Review the Closure Protocol and tasks and clarify critical deadlines 
3. Identify points of contact for media or community questions  
4. Draft communication to staff, families, and affected districts  

School,  
PCSC,  
SDE 

   

Notify Parents / Guardians of Potential Closure 
1. Within one week of the authorizer’s or school’s initial / intended closure 

decision, the charter school will send letters to enrolled families.  
Notification should include: 
• The reasons for closure. 
• If applicable, an explanation of the appeals process and likely timeline 

for a final decision. 
• Assurance that instruction will continue through the end of the 

school year or an estimation of when instruction will cease. 
• Assurance that after a final decision is reached, parents/students will 

be notified and assisted in the reassignment process. 
• Public Charter School Closure FAQ. 
• Contact information for parents/guardians with questions. 

School, 
PCSC 
 

 
 

 

 

 

  

Notify School Districts Materially Impacted 
1. Within one week of the authorizer’s or school’s initial / intended closure 

decision, the charter school will send letters to districts materially 
impacted by the closure decision.  Notification should include: 
• The reasons for closure. 
• If applicable, an explanation of the appeals process and likely timeline 

for a final decision. 
• Copy of the letter sent to parents. 
• Public Charter School Closure FAQ. 
• Contact information for questions. 

School,  
PCSC 

   

Meet with Charter School Faculty and Staff 
Administrator and charter board chair meet with the faculty and staff to: 

1. Discuss reasons for closure, status of appeals process (if applicable), and 
likely timeline for a final decision. 

2. Emphasize importance of maintaining continuity of instruction through 
the end of the school year. 

3. Emphasize need to limit expenditures to necessities.  
4. Discuss plans for helping students find new schools and need for teachers 

and staff to have organized student files prepared for transfer. 
5. Identify date when last salary checks will be issued, when benefits 

terminate, and anticipated last day of work. 
6. Describe assistance, if any, that will be provided to faculty and staff to find 

new positions. 

School    

Review and Report on Finances 
1. Review budget to ensure that funds are sufficient to operate the school 

through the end of the school year, if applicable.  Communicate with the 
PCSC and SDE regarding financial status and next steps. 

2. Limit expenditures to only those in the approved budget and delay 
approving expenditures that might no longer be necessary until a revised 
budget is approved. 

3. Communicate with the SDE regarding whether there are any anticipated 
changes to remaining disbursements from the state. 

School, 
PCSC,  
SDE  
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Send Additional and Final Notifications 
1. Notify parents and affected school districts in writing after key events 

(e.g., denial of an appeal) and when the closure decision is final.   
2. The letters notifying staff, parents, and other districts of the final closure 

decision should include:  
• The last day of instruction. 
• Any end-of-the-year activities that are planned to make the transition 

easier for parents and students. 
• Assistance that will be provided to families in identifying new schools. 

This may include a list of school options; application deadlines or 
open house dates for traditional public, public charter, or private 
schools; or individual meetings with families. 

• Basic information about the process for access and transfer of 
student and personnel records. 

School,  
PCSC 
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Develop/Monitor Implementation of the Closure Plan 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Establish Transition Team, Develop Closure Plan, and Assign Roles 
1. Contact appropriate entities to establish a transition team, including: 

• A member of the PCSC staff 
• A member of the SDE staff 
• Charter school board chair 
• Lead administrator from the charter school 
• Lead finance person from the charter school 
• Additional members as deemed appropriate  

2. Develop plan, review roles of primary entities, identify individuals 
responsible for closure tasks, and exchange contact information. 

School,  
PCSC,  
SDE 

   

Establish a Schedule for Meetings and Interim Status Reports 
Agree on a meeting schedule to review progress and interim, written status 
reports to include: 

1. Reassignment of students and transfer of student records. 
2. Identification of long-term storage location of student and personnel 

records; plan for access and communication to parents regarding access. 
3. Notification to entities doing business with the school. 
4. The status of the school’s finances, including outstanding expenses and 

payment of creditors and contractors. 
5. Sale, dissolution, or return of assets. 
6. Submission of all required reports and data to the authorizer and/or state. 

School    

Submit Final Closure Report 
Submit the completed closure Protocol document and appropriate final closure 
documents to the PCSC (see the Reporting section for more details). 

School    
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Finalize School Affairs: Governance and Operations 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Maintain Identifiable Location 
Maintain the school’s current location through the winding up of its affairs or 
relocate its business records and remaining assets to a location with operational 
telephone service that has voice message capability. 

School    

Protect School Assets 
Protect the school’s assets and any assets in the school that belong to others 
against theft, misappropriation and deterioration. 

1. Maintain existing insurance coverage on assets, including facility, until the 
disposal of such assets in accordance with the closure plan. 

2. Negotiate school facility insurance with entities that may take possession 
of school facility – lenders, mortgagors, bond holders, etc. 

3. Obtain or maintain appropriate security services. Action may include 
moving assets to secure storage after closure or loss of facility. 

School    

Notify Commercial Lenders / Bond Holders (if applicable) 
If the school has existing loans - Within 10 days after the final decision to close 
the charter school (after appeals process is complete), notify banks, bond 
holders, etc., of the school’s closure and projected dates for the school’s last 
payment towards its debt and if/when default will occur. 

School    

Terminate EMO /CMO Agreement (if applicable) 
Review the management agreement and take steps needed to terminate the 
agreement at the end of the school year or prior to the intended closure date. 

1. The management company should be asked for a final invoice and 
accounting, including an accounting of any retained school funds and the 
status of grant funds. 

2. The school and the management company should agree upon how the 
company will continue to provide educational services until the last day of 
instruction. 

The school and the management company agree when other services including 
business services will end. 

School    

Notify Contractors and Terminate Contracts 
1. Notify all contractors, including food service and transportation, of school 

closure. 
2. Retain records of past contracts and payments. 
3. Terminate contracts for goods and services as of the last date such goods 

or services will be needed. 

School    

Notify Employees and Benefit Providers 
1. Whenever possible, provide employees with formal, written notification 

of termination of employment at least 60 days before closure to include 
date of termination of all benefits in accordance with applicable law and 
regulations (i.e. WARN and COBRA) and eligibility for unemployment 
insurance pursuant to federal or state law or regulations of the Idaho 
Department of Labor.  
 

2. Notify benefit providers of pending termination of all employees, to 
include: 
• Medical, dental, vision plans. 
• Life insurance. 
• PERSI, 403(b), or other retirement plans 

 

3. Consult legal counsel as specific rules and regulations may apply to such 
programs. 

School     
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Finalize School Affairs: Governance and Operations (continued) 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Maintain and Organize Records 
1. Maintain all corporate records related to: 

• Loans, bonds, mortgages and other financing. 
• Contracts. 
• Leases. 
• Assets and their sale, redistribution, etc. 
• Grants -- records relating to federal grants must be kept in 

accordance with 34 CFR 80.42. 
• Governance (minutes, bylaws, policies). 
• Accounting/audit, taxes and tax status, etc. 
• Employees (background checks, personnel files). 
• Employee benefit programs and benefits. 
• Any other items listed in the closure plan. 

 

2. Determine where records will be stored after dissolution. 

School     

Transfer Student Records and Testing Material 
1. Ensure that all student records are organized and complete 
2. Within 10 days of receiving a records request, send student records, 

including final grades and evaluations, to the students’ parent  or new 
district and/or school, including: 
• Individual Education Programs (IEPs) and all records regarding special 

education and supplemental services. 
• Student health / immunization records. 
• Attendance record. 
• Any testing materials required to be maintained by the school. 
• Student transcripts and report cards. 
• All other student records. 

3. Document the transfer of records to include: 
• Date of transfer (for each individual student file transferred). 
• Signature and printed name of the charter school representative 

releasing the records. 
• Name and contact information of the receiver’s representative.  
• The total number and percentage of general and special education 

records transferred. 

School    

Inventory Assets and Prepare Federal Items for Pick-up 
1. Inventory school assets, and identify items: 

• Loaned from other entities. 
• Encumbered by the terms of a contingent gift, grant or donation, or a 

security interest. 
• Belonging to the EMO/CMO, if applicable, or other contractors. 
• Purchased with federal grants or funds (ie. ID Charter Start grant) 

 Items purchased with federal funds should be listed on the 
Federal Items Inventory spreadsheet provided by the PCSC.  
The list should be very detailed and complete, and items 
should not be sold or re-distributed. 

2. Return assets not belonging to school where appropriate 
documentation exists.  Keep records of assets returned. 

3. Organize and pack items purchased with federal funds and arrange for 
PCSC walk-through and pick-up. 

 Boxes should be packed, closed, taped, and clearly labeled with 
name(s) and/or number(s) corresponding to the inventory. 

 PCSC walk-though must be scheduled in advance and must be 
at least 2 days prior to the scheduled move day.   

 At the time of the walk-through, all federal items must be 
prepared and distinctly separate from other school assets.  If 
the school’s items are not adequately prepared for moving, the 
PCSC will delay the date for pick-up of federal items. 

School,  
PCSC 
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Finalize School Affairs: Finance 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Maintain IRS 501(c)(3) Status 
Maintain IRS 501(c)(3) status until final dissolution.  Notify IRS regarding any 
address change(s) and file required tax returns and reports. 

School    

Notify Funding Sources / Charitable Partners 
Notify all funding sources, including charitable partners of school closure. Notify 
state and federal agencies overseeing grants / programs of school closure. 

School    

Review and Revise School Budget 
1. Review the school’s budget and overall financial condition. 
2. Make revisions, taking closure expenses into account closure while 

prioritizing continuity of instruction.  Submit budget to PCSC and SDE. 
3. Identify acceptable use of reserve funds. 

School,  
PCSC,  
SDE 

   

List all Creditors and Debtors 
Formulate a list of creditors and debtors and any amounts accrued and unpaid 
with respect to such creditor or debtor.  Not that the creditor list is not the same 
as the contractor list (above), but should include any contractors with whom the 
school owes money (based on a contract or invoice). 

1. Creditors include lenders, mortgage holders, bond holders, equipment 
suppliers, service providers and secured and unsecured creditors.  

2. Debtors include persons who owe the school fees or credits, any lessees or 
sub-lessees of the school, and any person holding property of the school. 

School     

Notify Debtors and Process Payments 
Contact debtors to request payment.  Process and document received payments. 

School    

Determine PERSI Obligations 
Contact PERSI to determine remaining liabilities for employee retirement 
program. 

School    

Notify and Pay Creditors 
1. Notify all creditors of the school’s closure and request final invoices.   
2. Sell appropriate assets. 
3. Prioritize and pay creditors in accordance with I.C. § 33-5212(2). 

Document payments made. 

School    

Itemize Financials 
Review, prepare and make available the following: 

1. Fiscal year-end financial statements. 
2. Cash analysis. 
3. Bank statements for the year, investments, payables, unused checks, 

petty cash, bank accounts, and payroll reports including taxes. 
4. Collect and void all unused checks and destroy all credit and debit cards. 

Close accounts after transactions have cleared. 

School    

Close Out All State and Federal Grants 
Close out state, federal, and other grants. This includes filing any required 
expenditure reports or receipts and any required program reports, including 
disposition of grant assets. 

School, 
SDE,  
Fed 

   

Prepare Final Financial Statement 
Retain an independent accountant to prepare a final statement of the status of all 
contracts and obligations of the school and all funds owed to the school, showing: 

1. All assets and the value and location thereof. 
2. Each remaining creditor and amounts owed. 
3. Statement that all debts have been collected or that good faith efforts 

have been made to collect same. 
4. Each remaining debtor and the amounts owed. 

School    

Complete Final Financial Audit 
Complete a financial audit of the school in accordance with statute by a date to 
be determined by the authorizer.  Submit final audit to the PCSC and SDE. 

School, 
PCSC,  
SDE 

   

Reconcile with State 
Reconcile state billings and payments.  If the school owes the state money, it 
should list the SDE as a creditor and treat it accordingly. 

School, 
SDE 
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Finalize School Affairs: Reporting 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Prepare and Submit End-of-Year Reports 
1. Communicate with the PCSC regarding necessary end-year or annual data 

or reporting that needs to be submitted and identify deadlines. 

2. Prepare and submit annual reports to the authorizer. 

School,  
PCSC 

   

Prepare Final Report Cards and Student Records Notice 
Provide parents / guardians with copies of final report cards and notice of where 
student records will be sent along with contact information. 

School    

Prepare and Submit Final ISEE Report 
Within 10 days of final closure, submit a final ISEE report to the SDE. 

School,  
SDE 

   

Prepare and Submit Final Budget and Financial Reporting  
Within 120 days of final closure, submit a final budget and financial reporting, 
including final financial audit, to the SDE. 

School, 
SDE 

   

Prepare and Submit All Other Required State and Federal Reports 
1. Communicate with the SDE and the federal government to identify any 

outstanding or final reports required for federal, state, or special 
programs (special education, Title I, etc.) and confirm deadlines. 

2. Prepare and submit reports to the SDE and/or federal government. 

School, 
SDE 

   

Prepare and Submit Final Closure Report to the PCSC 
Submit the completed closure Protocol document and a narrative and/or 
attachments that outline the following: 

1. The name and contact information of the individual(s) with whom the 
PCSC can follow-up after closure if there are questions or issues to be 
addressed 

2. The school’s final financial status, including the final independent audit 
3. The status of the transfer and storage of student records, including: 

• The school’s total enrollment at the start of the final semester 
• The number and percentage of student records that have been 

transferred prior to closure 
• The plan for storage and access to student records after closure, 

including the signature of the person / entity that has agreed to be 
responsible for transferring records after closure 

• A copy of public communication to parents regarding how to access 
student records after closure 

4. The status of the transfer and storage of personnel records, including: 
• The school’s total number of staff at the beginning of the final 

semester 
• The number and percentage of personnel records that have been 

distributed to staff and/or new employers 
• If necessary, the plan for storage and access to personnel records 

after closure, including the signature of the person / entity that has 
agreed to be responsible for transferring records after closure 

• A copy of communication to staff regarding how to access personnel 
records after closure 

5. Additional documentation (inventories, operational info, etc.) may be 
included with the report 

School, 
PCSC 
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Dissolution 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Dissolve the Charter School (I.C. § 30-3-110) 
1. Give appropriate notice of the meeting per Open Meeting law and statute, 

including the intention to vote on the dissolution of the corporation. 
2. The charter school board adopts a plan of dissolution indicating to whom 

the assets of the non-profit corporation will be distributed after all 
creditors have been paid. (I.C. § 33-5206(9)) 

3. Unless otherwise provided in the bylaws, the board of directors votes on 
the resolution to dissolve.  A non-profit corporation is dissolved upon the 
effective date of its articles of dissolution. (I.C. § 30-3-112) 

School    

Notify the Secretary of State (I.C. § 30-3-112) 
1. After the resolution to dissolve is authorized, dissolve the corporation by 

delivering to the Secretary of State for filing articles of dissolution setting 
forth: 
• The name of the non-profit corporation. 
• The date dissolution was authorized. 
• A statement that dissolution was approved by sufficient vote of the 

board. 
• If approval of members was not required (commonly true for public 

charter schools), a statement to that effect and a statement that 
dissolution was approved by a sufficient vote of the board of 
directors or incorporators 

• Such additional information as the Secretary of State determines is 
necessary or appropriate. 

School    

Notify Known Claimants (I.C. § 30-3-114) 
Give written notice of the dissolution to known claimants after the effective date 
of the dissolution.  Claimants have 120 days from the effective date of the written 
notice to submit a claim. 

School    

End Corporate Existence (I.C. § 30-3-113) 
A dissolved non-profit corporation continues its corporate existence, but may not 
carry on any activities except as is appropriate to wind up and liquidate its affairs, 
including:  

1. Preserving and protecting its assets and minimizing its liabilities. 
2. Discharging or making provision for discharging its liabilities. 
3. Disposing of its properties that will not be distributed in kind. 
4. Returning, transferring or conveying assets held by the corporation upon a 

condition requiring return, transfer or conveyance, which condition occurs 
by reason of dissolution, in accordance with such condition. 

5. Transferring, subject to any contractual or legal requirements, its assets as 
provided in or authorized by its articles of incorporation or bylaws. 

6. Doing every other act necessary to wind up and liquidate its assets and 
affairs.  

School    

Notify IRS 
Notify the IRS of dissolution of the education corporation and its 501(c)(3) status 
and furnish a copy to the authorizer. 

School    
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“If charter schools are to have any hope of transforming public education, they cannot 
settle for simply being pretty good or just above average – especially when that average is 
well below what students need to succeed in the world.  From this perspective, charter 
schools need to be about excellence.  Specifically, they need to prove that excellence is 
possible and achievable at scale and under difficult circumstances, even with students whom 
others may have given up on.” 
 
“All of those who embark on this perilous journey of hope deserve our deepest gratitude 
and respect for embracing this challenge with courage, persistence and good faith.  But 
these virtues alone are not enough.  Charter schools are not supposed to rest on good 
intentions and earnest effort; they are supposed to achieve meaningful results 
demonstrated by a sound body of evidence over the charter term.  Charter schools that 
cannot deliver on that promise, either to their students or the broader public, need to be 
closed.  This is the unpleasant, but imperative responsibility of authorizers.” 
 

-- James A. Peyser and Maura Marino. “Why Good Authorizers Should Close Bad Schools.”1  

PROPOSED PERFORMANCE CERTIFICATES TAB E Page 775



 

1 | P a g e  
 

CHARTER SCHOOL PERFORMANCE CERTIFICATE 
 

This performance certificate is executed on this 17th day of June, 2014, by and between the 

Idaho Public Charter School Commission (the “Authorizer”), and The Kootenai Bridge 

Academy, Incorporated (the “School”), an independent public school organized as an Idaho 

nonprofit corporation and established under the Public Charter Schools Law, Idaho Code 

Section 33-5201 et seq, as amended (the “Charter Schools Law.”) 

 

RECITALS 

WHEREAS, on October 16, 2008, the Authorizer approved a charter petition for the 

establishment of the School; and 

 

WHEREAS, the School began operations in the year 2009; and 

 

WHEREAS, the Charter Schools Law was amended effective as of July 1, 2013 to 

require all public charter schools approved prior to July 1, 2013 to execute performance 

certificates with their authorizers no later than July 1, 2014; 

  

NOW THEREFORE in consideration of the foregoing recitals and mutual 

understandings, the Authorizer and the School agree as follows: 

 

SECTION 1: AUTHORIZATION OF CHARTER SCHOOL 

A. Continued Operation of School. Pursuant to the Charter Schools Law, the 

Authorizer hereby approves the continued operation of the School on the terms and 

conditions set forth in this Charter School Performance Certificate (the 

“Certificate”). The approved Charter is attached to this Certificate as Appendix B.  

B. Pre-Opening Requirements. Pursuant to Idaho Code Section 33-5206(6), the 

Authorizer may establish reasonable pre-opening requirements or conditions (“Pre-

Opening Requirements”) to monitor the start-up progress of a newly approved public 

charter school to ensure that the school is prepared to open smoothly on the date 

agreed. The School shall not commence instruction until all pre-opening 

requirements have been completed to the satisfaction of the Authorizer. Pre-opening 

requirements are attached as Appendix C. If all pre-opening conditions have been 

completed to the satisfaction of the Authorizer, the School shall commence 

operations/instruction with the first day of school in Fall 2009 In the event that all 

pre-opening conditions have not been completed to the satisfaction of the 

Authorizer, the School may not commence instruction on the scheduled first day of 

school. In such event, the Authorizer may exercise its authority on or before July 20 

to prohibit the School from commencing operation/instruction until the start of the 
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succeeding semester or school year. 

C. Term of Agreement. This Certificate is effective as of June 17, 2014, and shall 

continue through June 30, 2017, unless earlier terminated as provided herein.  

 

SECTION 2: SCHOOL GOVERNANCE 

A. Governing Board. The School shall be governed by a board (the “Charter Board”) in a 

manner that is consistent with the terms of this Certificate so long as such provisions are 

in accordance with state, federal, and local law.  The Charter Board shall have final 

authority and responsibility for the academic, financial, and organizational performance 

of the School.  The Charter Board shall also have authority for and be responsible for 

policy and operational decisions of the School, although nothing herein shall prevent the 

Charter Board from delegating decision-making authority for policy and operational 

decisions to officers, employees and agents of the School, as well as third party 

management providers. 

B. Articles of Incorporation and Bylaws. The articles of incorporation and bylaws of the 

entity holding the charter shall provide for governance of the operation of the School as 

a nonprofit corporation and public charter school and shall at all times be consistent with 

all applicable law and this Certificate.  The articles of incorporation and bylaws are 

attached to this Certificate as Appendix D (the “Articles and Bylaws”). Any 

modification of the Articles and Bylaws must be submitted to the Authorizer 

within five (5) business days of approval by the Charter Board. 

C. Charter Board Composition. The  composition  of  the  Charter  Board  shall  at  all  

times be determined by and consistent with the Articles and Bylaws and all applicable 

law and policy. The roster of the Charter Board is attached to this Certificate as 

Appendix E (the “Board Roster”). The Charter Board shall notify the Authorizer of any 

changes to the Board Roster and provide an amended Board Roster within five (5) 

business days of their taking effect. 

 

SECTION 3: EDUCATIONAL PROGRAM 

A. School Mission. The mission of the School is as follows: To provide every student an 

academically excellent education and to facilitate graduation for alternative students.  

We will provide bridges to success through education, self-motivation and community 

responsibility. 

B. Grades Served. The School may serve students in grades 9 through 12 as long as they 

are 16 to 21 years old.    

C. Design Elements. The School shall implement and maintain the following essential 

design elements of its educational program:   

 Online Delivery of Core subjects through a CCS compliant delivery system  

 Capability to deliver instruction both in the building and remotely 
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 Heavy emphasis on one on one instruction and nurturing relationships between 

students and teachers 

 Creation of a positive school climate where all students feel safe and respected 

 Student completion of a Senior Project that will prepare students for the next step 

in their life after graduating High School. 

D. Standardized Testing. Students of the School shall be tested with the same standardized 

tests as other Idaho public school students. 

E. Accreditation. The School shall be accredited as provided by rule of the state board of 

education. 

 

SECTION 4: AUTHORIZER ROLE AND RESPONSIBILITIES 

A. Oversight allowing autonomy. The Authorizer shall comply with the provisions of 

Charter School Law and the terms of this Certificate in a manner that does not unduly 

inhibit the autonomy of the School. The Authorizer’s Role will be to evaluate the 

School’s outcomes according to this Certificate and the Performance Framework rather 

than to establish the process by which the School achieves the outcomes sought. 

B. Charter School Performance Framework. The Charter School Performance 

Framework (“Performance Framework”) is attached and incorporated into this agreement 

as Appendix F.  The Performance Framework shall be used to evaluate the School’s 

academic, financial and operational performance, and shall supersede and replace any 

and all assessment measures, educational goals and objectives, financial operations 

metrics, and operational performance metrics set forth in the Charter and not explicitly 

incorporated into the Performance Framework.  The specific terms, form and 

requirements of the Performance Framework, including any required indicators, 

measures, metrics, and targets, are determined by the Authorizer and will be binding on 

the School.  

C. Authorizer to Monitor School Performance. The Authorizer shall monitor and report 

on the School’s progress in relation to the indicators, measures, metrics and targets set 

out in the Performance Framework. The School shall be subject to a formal review of 

its academic, mission-specific, operational, and financial performance at least annually.  

D. School Performance. The School shall achieve an accountability designation of Good 

Standing or Honor on each of the three sections of the Performance Framework. In the 

event the School is a party to a third party management contract which includes a deficit 

protection clause, the School shall be exempt from some or all measures within the 

financial portion of the Performance Framework.  In accordance with Charter School 

Law, the Authorizer shall renew any charter in which the public charter school met all of 

the terms of its performance certificate at the time of renewal. 

E. Performance Framework As Basis For Renewal of Charter. The School’s 

performance in relation to the indicators, measures, metrics and targets set forth in the 

Academic and Mission-Specific, Operational and Financial sections of the Performance 
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Framework shall provide the basis upon which the Authorizer will decide whether to 

renew the School’s Charter at the end of the Certificate term. As part of the Performance 

Framework, the Authorizer agrees to consider mission-specific, rigorous, valid, and 

reliable indicators of the School’s performance. These negotiated indicators will be 

included in the Mission-Specific portion of the Academic and Mission Specific section 

of the Performance Framework.  

F. Authorizer’s Right to Review. The School will be subject to review of its academics, 

operations and finances by the Authorizer, including related policies, documents and 

records, when the Authorizer deems such review necessary. The Authorizer shall 

conduct its reviews in a manner that does not unduly inhibit the autonomy granted to the 

School. 

G. Site Visits. In addition to the above procedures, the Charter School shall grant 

reasonable access to, and cooperate with, the Authorizer, its officers, employees and 

other agents, including allowing site visits by the Authorizer, its officers, employees, or 

other agents, for the purpose of allowing the Authorizer to fully evaluate the operations 

and performance of the School. The Authorizer may conduct a site visit at any time if the 

Authorizer has reasonable concern regarding the operations and performance of the 

School. The Authorizer will provide the School reasonable notice prior to its annual site 

visit to the School. The School shall have an opportunity to provide a written response to 

the site visit report no later than fourteen (14) days prior to the meeting at which the 

report is to be considered by the Authorizer. If no written response is provided, the 

School shall have the opportunity to respond orally to the site visit report at the meeting. 

H. Required Reports. The School shall prepare and submit reports regarding its 

governance, operations, and/or finances according to the established policies of and upon 

the request of the Authorizer. However, to the extent possible, the Authorizer shall not 

request reports from the School that are otherwise available through student information 

systems or other data sources reasonably available to the Authorizer. 

 

SECTION 5: SCHOOL OPERATIONS 

A. In General. The  School  and  the  Charter  Board  shall  operate  at  all  times  in 

accordance with all federal and state laws, local ordinances, regulations and Authorizer 

policies applicable to charter schools. Authorizer policies in effect for the duration of 

this Certificate are attached as Appendix G. 

B. Maximum Enrollment. The maximum number of students who may be enrolled in 

the school shall be 200 students.  

C. Enrollment Policy. The School shall make student recruitment, admissions, 

enrollment and retention decisions in a nondiscriminatory manner and without regard to 

race, color, creed, national origin, sex, marital status, religion, ancestry, disability or 

need for special education services. In no event may the School limit admission based on 

race, ethnicity, national origin, disability, gender, income level, athletic ability, or 
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proficiency in the English language. If there are more applications to enroll in the charter 

school than there are spaces available, the charter school shall select students to attend 

using a random selection process that shall be publicly noticed and open to the public. 

The School shall follow the enrollment policy approved by the Authorizer and 

incorporated into this agreement as Appendix H. 

D. School Facilities. 637 N. Park Drive, Coeur d’Alene, ID 83814.  The School shall 

provide reasonable notification to the Authorizer of any change in the location of its 

facilities. 

E. Attendance Area. The School’s primary attendance area is as follows: Kootenai 

County. 

F. Staff. Instructional staff shall be certified teachers as provided by rule of the state board 

of education. All full-time staff members of the School will be covered by the public 

employee retirement system, federal social security, unemployment insurance, worker’s 

compensation insurance, and health insurance. 

G. Alignment with All Applicable Law. The School shall comply with all applicable 

federal and state laws, rules, and regulations. In the event any such laws, rules, or 

regulations are amended, the School shall be bound by any such amendment upon the 

effective date of said amendment.      

 

SECTION 6: SCHOOL FINANCE 

A. General. The School shall comply with all applicable financial and budget statutes, 

rules, regulations, and financial reporting requirements, as well as the requirements 

contained in the School   Performance   Framework   incorporated   into   this   contract   

as Appendix F. 

B. Financial Controls. At  all  times,  the  Charter  School  shall  maintain  appropriate  

governance  and managerial procedures and financial controls which procedures and 

controls shall include, but not be limited to: (1) commonly accepted accounting practices 

and the capacity to implement them (2) a checking account; (3) adequate payroll 

procedures; (4) procedures for the creation and review of monthly and quarterly 

financial reports, which procedures shall specifically identify the individual who will be 

responsible for preparing such financial reports in the following fiscal year; (5) internal 

control procedures for cash receipts, cash disbursements and purchases; and (6) 

maintenance of asset registers and financial procedures for grants in accordance with 

applicable state and federal law.  

C. Financial Audit. The School shall submit audited financial statements from an 

independent auditor to the Authorizer no later than October 15 of each year.   

D. Annual Budgets. The School shall adopt a budget for each fiscal year, prior to the 

beginning of the fiscal year. The budget shall be in the Idaho Financial Accounting 

Reporting Management Systems (IFARMS) format and any other format as may be 

reasonably requested by the Authorizer. 
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SECTION 7: TERMINATION, NON-RENEWAL AND REVOCATION 

A. Termination by the School. Should the School choose to terminate its 

Charter before the expiration of the Certificate, it may do so upon written notice 

to the Authorizer. Any school terminating its charter shall work with the 

Authorizer to ensure a smooth and orderly closure and transition for students and 

parents, as guided by the public charter school closure protocol established by the 

Authorizer attached as Appendix I. 

B. Nonrenewal. The Authorizer may non-renew the Charter at the expiration of the 

Certificate if the School failed to meet one (1) or more of the terms of its 

Certificate. Any school which is not renewed shall work with the Authorizer to 

ensure a smooth and orderly closure and transition for students and parents, as 

guided by the public charter school closure protocol established by the Authorizer 

attached as Appendix I. 

C. Revocation. The School’s Charter may be revoked by the Authorizer if the School 

has failed to meet any of the specific, written renewal conditions attached, if 

applicable, as Appendix A for necessary improvements established pursuant to 

Idaho Code§ 33-5209B(1) by the dates specified. Revocation may not occur until 

the public charter school has been afforded a public hearing, unless the Authorizer 

determines that continued operation of the public charter school presents an 

imminent public safety issue. If the School’s Charter is revoked, the School shall 

work with the Authorizer ensure a smooth and orderly closure and transition for 

students and parents, as guided by the public charter school closure protocol 

established by the Authorizer attached as Appendix I. 

D. Dissolution. Upon termination of the Charter for any reason by the Charter Board, 

or upon nonrenewal or revocation, the Char t e r  Board will supervise and have 

authority to conduct the winding up of the business and other affairs of the 

School; provided, however, that in doing so the Authorizer will not be responsible 

for and will not assume any liability incurred by the School.   The Charter Board 

and School personnel shall cooperate fully with the winding up of the affairs of the 

School. 

E. Disposition of School’s Assets upon Termination or Dissolution. Upon 

termination of the Charter for any reason, any assets owned by the School shall be 

distributed in accordance with Charter Schools Law. 

 

SECTION 8: MISCELLANEOUS 

A. No Employee or Agency Relationship.  None of the provisions of this Certificate will 

be construed to create a relationship of agency, representation, joint venture, ownership, 

or employment between the Authorizer and the School. 

PROPOSED PERFORMANCE CERTIFICATES TAB E Page 781



 

7 | P a g e  
 

B. Additional Services. Except as may be expressly provided in this Certificate, as set forth 

in any subsequent written agreement between the School and the Authorizer, or as may 

be required by law, neither the School nor the Authorizer shall be entitled to the use of or 

access to the services, supplies, or facilities of the other.  

C. No Third-Party Beneficiary. This Certificate shall not create any rights in any third 

parties, nor shall any third party be entitled to enforce any rights or obligations that may 

be possessed by either party to this Certificate. 

D. Amendment. This Certificate may be amended by agreement between the School and 

the Authorizer in accordance with Authorizer policy, attached as Appendix G. All 

amendments must be in writing and signed by the School and the Authorizer. 
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IN WITNESS WHEREOF, the Authorizer and the School have executed this Performance 

Certificate to be effective June 17, 2014. 

 

 

_____________________________________________ 

Chairman, Idaho Public Charter School Commission 

 

_____________________________________________ 

Chairman, Kootenai Bridge Academy, Incorporated Board 
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Appendix B: Charter   

Appendix C: Pre-Opening Requirements   

Appendix D: Articles of Incorporation and Bylaws   
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Appendix F: Alternative School Performance Framework   

Appendix G: Authorizer Policies   

Appendix H: Enrollment Policy   

Appendix I: Public Charter School Closure Protocol  
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Appendix A: Conditions of Authorization / Renewal 

Kootenai Bridge Academy 

June 17, 2014 

 

No conditions of authorization or renewal are applicable. 
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A. Articles of Incorporation 
Articles of Incorporation are available in Appendix 1. 
 

B. Certification of Adoption of By-Laws 
 Signatures are available in Appendix 1. 

 
 C. Certificate of Attendance- Charter School Developers Workshop 
  See Appendix 1. 

 
 D. Educational Mission 

 
Vision: To provide every student an academically excellent education, to 
facilitate graduation for alternative students, while ensuring the students have 
the technological foundation to be successful in the 21st Century.  
 
 Mission: Providing bridges to success through education, self-motivation, 
community responsibility  
 

 E.  Bylaws 

BYLAWS 
OF 

KOOTENAI BRIDGE ACADEMY, INC. 

 
KNOW ALL MEN BY THESE PRESENTS: that KOOTENAI BRIDGE ACADEMY, INC. 
(hereinafter the “Corporation”), an Idaho non-profit corporation duly organized and existing 
under and by virtue of the laws of the State of Idaho, has adopted, and by these presents 
does adopt, its Bylaws for the conduct and control of its business affairs: 

 
ARTICLE I: OFFICES 
The principal office of the Corporation shall be located in the County of Kootenai, Idaho. The 
Corporation may have such other offices as the Board of Directors, hereafter referred to as 
“Board,” may determine or as the affairs of the Corporation may require from time to time. 
 
The Corporation shall have and continuously maintain in Idaho a registered office, and a 
registered agent whose office is identical with such registered office, as required by the Idaho 
Nonprofit Corporation Act. The registered office in Idaho and the address of the registered 
office may be, but need not be, identical with the principal office; and may be changed from 
time to time by the Board. 
 
ARTICLE II: BOARD OF DIRECTORS 

Tab 1 
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SECTION 1. General Powers: 
The affairs of the Corporation shall be managed by its Board. 
 
SECTION 2. Number, Tenure, and Qualifications. 
The number of Directors shall be not less than three and not more than five. All members of 
the Board shall be residents of Kootenai County. Except as otherwise provided by these 
Bylaws, each Director shall hold office for a term of three (3) years, or until his successor 
shall have been selected and qualified. No Director may serve for more than a total of three 
terms, or nine (9) years, whichever is longer. 
New Directors will be selected by appointment of the respective outgoing Director subject to 
a two-thirds approval vote of all Directors and Academy employees. 
 
SECTION 3. Regular Meetings. 
A regular annual meeting of the Board shall be held without other notice than this bylaw, on 
the 1st Tuesday of each month, of each year, or if a holiday, on the next succeeding business 
day. The Board may provide by resolution the time and place for the holding of additional 
regular meetings of the Board without other notice than such resolution.  In all cases KBA will 
comply with Idaho open meeting law and as per Article II, Section 5. 
 
SECTION 4. Special Meetings. 
Special meetings of the Board may be called by or at the request of the Chairman of the 
Corporation or any Director. The person or persons authorized to call special meetings of the 
Board may fix any site within Kootenai County, Idaho, as the place for holding any special 
meeting of the Board called by them. The Board may provide by resolution the time and place 
for the holding of additional regular meetings of the Board, with notice as required by Section 
5 of this Article, and Idaho Code § 67-2343. 
 
SECTION 5. Notice. 
The Secretary shall give public notice of the date, time and place of any meeting of the Board 
in accordance with Idaho Law through the means of monthly newsletters, local media, 
postings in the school office, local libraries, city hall and postings on the school website. 
Notice of any special meeting of the Board must include shall be given at least two (2) days 
previously thereto by written notice delivered personally or sent by mail, facsimile, or 
electronic mail to each Director at his address as shown by the records of the Corporation. If 
mailed, such notice shall be deemed to be delivered when deposited in the United States mail 
in a sealed envelope so addressed, with first class postage thereon prepaid. If notice is given 
by facsimile or electronic mail, such notice shall be deemed to be delivered when the 
facsimile or electronic mail is received by the Director. 
 
SECTION 6. Quorum. 
A majority of the Board shall constitute a quorum for the transaction of business at any 
meeting of the Board; but if less than a majority of the Directors are present at said meeting,  
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a majority of the Directors present may adjourn the meeting from time to time without  
further notice. 
 
SECTION 7. Manner of Acting. 
The act of a majority of the Directors present at a meeting at which a quorum is present shall 
be the act of the Board, unless the act of a greater number is required by law or by these 
bylaws. 
 
SECTION 8. Vacancies. 
Any vacancy occurring in the Board and any directorship to be filled by reason of an increase 
in the number of directors may be filled by the affirmative vote of a majority of the remaining 
directors, though less than a quorum of the Board. A Director elected to fill a vacancy shall be 
elected for the un-expired term of his predecessor in office. 
 
SECTION 9. Compensation. 
Directors shall not receive or accept any reward or compensation for their services, but by 
resolution of the Board expenses of attendance, if any, may be allowed for attendance at 
each regular or special meeting of the Board; nothing herein contained shall be construed to 
preclude any Director from serving the Corporation in any other volunteer and non-
compensated capacity. Directors shall comply with and be bound by the provisions of Idaho 
Code §§ 33- 5204(5)(a) and 33-5204A. 
 
ARTICLE III: OFFICERS 
SECTION 1. Officers. 
The officers of the Corporation shall be Chairman, a Vice Chairman, a Secretary, and a 
Treasurer and such other officers as may be elected in accordance with the provisions of this 
Article. The Board may elect or appoint such other officers, including one or more Assistant 
Secretaries and one or more Assistant Treasurers, as it shall deem desirable, such officers to 
have the authority to perform the duties prescribed, from time to time, by the Board. Any two 
or more 
offices may be held by the same person, except the offices of Chairman and Secretary. All 
officers, except the Secretary and Treasurer must be members of the Board. 
 
SECTION 2. Election and Term of Office. 
The officers of the Corporation shall be elected annually by the Board at the regular annual 
meeting of the Board. IF the election of officers shall not be held at such meeting, such 
election shall be held as soon thereafter as conveniently may be. New offices may be created 
and filled at any meeting of the Board. Each officer shall hold office until his successor shall  
have been duly elected and shall have qualified. The offices of Secretary and Treasurer may 
be held by one and the same person. 
 
SECTION 3. Removal. 
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Any officer elected or appointed by the Board may be removed by the Board whenever in its  
judgment the best interests of the Corporation would be served thereby, but such removal 
shall be without prejudice to the contract rights, if any, of the officer so removed. 
 
SECTION 4. Vacancies. 
A vacancy in any office because of death, resignation, removal, disqualification or otherwise, 
may be filled by the Board for the un-expired portion of the term. 
 
SECTION 5. Chairman. 
The Chairman shall be the principal executive officer of the Corporation and shall in general 
supervise and control all of the business and affairs of the Corporation. He shall preside at all 
meetings of the Board. He may sign, with the Secretary or any other proper officer of the 
Corporation authorized by the Board, any deeds, mortgages, bonds, contracts, or other 
instruments which the Board has authorized to be executed, except in cases where the 
signing and execution thereof shall be expressly delegated by the Board or by these bylaws 
or by statute to some other officer or agent of the Corporation; and in general he shall 
perform all duties incident to the office of Chairman and such other duties as may be 
prescribed by the Board from time to time. 
 
SECTION 6. Vice Chairman. 
In the absence of the Chairman or in the event of his inability to act, the Vice Chairman shall 
perform the duties of the Chairman, and when so acting, shall have all the powers of and be 
subject to all the restrictions upon the Chairman. Any Vice Chairman shall perform such other 
duties as from time to time may be assigned to him by the Chairman or by the Board. 
 
SECTION 7. Treasurer. 
The Treasurer shall act as principal liaison between the Corporation and such agencies 
contracted by the Corporation to fulfill accounting duties.  It shall be the principal duty of the 
Treasurer to make all financial reports available to the Board at monthly meetings. 
 
SECTION 8. Secretary. 
The Secretary shall keep the minutes of the meetings of the members and of the Board in 
one or more books provided for that purpose; see that all notices are duly given in 
accordance with the provisions of these bylaws or as required by law; be custodian of the 
corporate records and of the seal of the Corporation and see that the seal of the Corporation 
is affixed to all  documents, the execution of which on behalf of the Corporation under its seal 
is duly authorized in accordance with the provisions of these bylaws; keep a register of the 
post office address of each member which shall be furnished to the Secretary by such 
member; and in general perform all duties incident to the office of Secretary and such other 
duties as from time to time may be assigned to him by the Chairman or by the Board. 
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SECTION 9. Assistant Treasurers and Assistant Secretaries. 
If required by the Board, the Assistant Treasurers shall give bonds for the faithful discharge of 
their duties in such sums and with such sureties as the Board shall determine. The Assistant 
Treasurers and Assistant Secretaries, in general, shall perform such duties as shall be 
assigned to them by the Treasurer or the Secretary or by the Chairman or Board. 
 
ARTICLE IV: COMMITTEES 
SECTION 1. Parent-Student-Faculty-Association. 
The Board shall establish or recognize an official Parent-Student-Faculty Association (PSFA). 
All parents of students enrolled in the Kootenai Bridge Academy charter school and full-time 
faculty shall be members of the PSFA. Officers of that committee shall be elected annually by 
the members according to policy to be set by resolution of the Board. The PSFA shall be 
authorized to make recommendations regarding any aspect of the school. The PSFA shall 
assist and counsel the Board in the creation, implementation, and evaluation of school policy. 
 
 
 
ARTICLE V: CONTRACTS, CHECKS, DEPOSITS AND FUNDS 
SECTION 1. Contracts. 
The Board may authorize any officer or officers, agent or agents of the Corporation, in 
addition to the officers so authorized by these bylaws, to enter into any contract or execute 
and deliver any instrument in the name of and on behalf of the Corporation, and such 
authority may be general or confined to specific instances. 
 
SECTION 2. Checks, Drafts, etc. 
All checks, drafts or orders for the payment of money, notes or other evidences of 
indebtedness issued in the name of the Corporation, shall be signed by such officer or 
officers, agent or agents of the Corporation and in such manner as shall from time to time be 
determined by resolution of the Board. In the absence of such determination by the Board, 
such instruments shall be signed by the accounting firm contracted by the Board and 
countersigned by the Chairman or a Vice Chairman of the Corporation. 
 
SECTION 3. Deposits. 
All funds of the Corporation shall be deposited from time to time to the credit of the 
Corporation in such banks, trust companies or other depositories as the Board may select. 
 
SECTION 4. Gifts. 
The Board may accept on behalf of the Corporation any grant, contribution, gift, bequest, or 
devise for the general purposes or for any special purpose of the Corporation. 
 
ARTICLE VI: BOOKS AND RECORDS 
The Corporation shall keep correct and complete books and records of account and shall also  
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keep minutes of the proceedings of its Board and committees having any of the authority of 
the Board, and shall keep at its registered or principal office a record giving the names and  
addresses of the Directors entitled to vote. All books and records of the Corporation may be 
inspected by any Director or Officer, or any person authorized or required by law, or his agent 
or attorney, for any proper purpose at any reasonable time. 
 
ARTICLE VII: FISCAL YEAR 
The fiscal year of the Corporation shall begin on the first day of July and end on the last day 
of June in each year. 
 
ARTICLE VII: SEAL 
The Board shall provide a corporate seal, which shall be in the form of a circle and shall have 
inscribed hereon the name of the Corporation and the words “Corporate Seal” and “Idaho”. 
The Seal shall be in charge of the Secretary. 
 
ARTICLE IX: WAIVER OF NOTICE 
Whenever any notice is required to be given under the provisions of the Idaho Nonprofit 
Corporation Act or under the provisions of the articles of incorporation or the bylaws of the 
Corporation, a waiver thereof in writing signed by the person or persons entitled to such 
notice, whether before or after the time stated therein, shall be deemed equivalent to the 
giving of such notice. 
 
ARTICLE X: GOVERNING LAW AND DOCUMENTS 
In addition to the Articles of Incorporation and these Bylaws, pursuant to 
Idaho Law and the rules of the State Board of Education and Public Charter 
School Commission regulating Public Charter Schools, the Corporation shall adopt and 
maintain a Charter, which shall include a mission statement, goals, policies, procedures, 
standards, rules, curricula, and any and all statements which may be necessary for the 
operation of a Charter School or which may be required by Idaho or Federal Law. The 
provisions of the Charter shall govern the affairs of the Corporation to the extent that they do 
not conflict with these Bylaws or the Articles of Incorporation. The Bylaws shall be effective 
only to the extent that they do not conflict with the Articles of Incorporation. The Board may 
adopt and publish additional policies and procedures provided that any such policies and 
procedures are not inconsistent with the Articles of Incorporation, these Bylaws, or the 
Charter. In all matters, the Corporation shall be governed by Idaho Law. 
 
ARTICLE XI: AMENDMENTS TO THE GOVERNING DOCUMENTS 
SECTION 1. Amendment to the Bylaws and Articles of Incorporation. 
These Bylaws and the Articles of Incorporation of the Corporation may be altered, amended 
or repealed and new provisions may be adopted by a majority of the Directors present at any 
regular meeting or at any special meeting, if at least two days’ written notice is given of 
intention to alter, amend or repeal or to adopt new provisions at such meeting. 
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SECTION 2. Charter Amendments Require State Authorization. 
(a) The Board may reasonably request that its Authorized Chartering Entity revise its Charter, 
as authorized by Idaho Code § 33-5209(1). 
(b) Board Approval. The Board may vote to recommend altering, adding, repealing or 
otherwise amending a provisions of the Charter, only by a majority of the Directors present at 
any regular meeting or at any special meeting, if at least two days’ written notice is given of 
intention to alter, amend or repeal or to adopt new provisions at such meeting. 
(c) Request for Revision. Upon majority approval to revise the Charter, the Board must submit 
a written request describing the proposed revisions with the Authorized Chartering Entity. The 
Board shall submit six (6) copies of the proposed revisions to the State Department of 
Education, for consideration. 
(d) Approval of Proposed Charter Revision. If the Authorized Chartering 
Entity approves the proposed charter revision; a copy of such revision shall be executed by 
each of the parties to the charter contract and shall be treated as either a supplement to, or 
amendment of, the final approved petition, as the case may be. The Board shall be 
responsible for sending a copy of the charter revision to the State Board of Education, as 
required by Idaho law (see IDAPA 08.02.04.100.02). 
(e) Denial of Proposed Charter Revision. If the proposed revision is denied, then after 
receiving written notice of the decision denying the request for charter revision, the Board 
may, with majority approval of the Board, appeal the decision denying the request for charter 
revision to the State Board of Education, pursuant to Idaho law (see IDAPA 08.02.04.403) 
 
ARTICLE XII:  SIGNATURE SHEET 
Please see Appendix 1 for signatures of Directors ratifying these by-laws. 
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TAB 2 – Proposed operation and potential effects of the public charter school 
including: 33-5202(4) 
 
 A. Facilities 
 

The Board of Directors of the Kootenai Bridge Academy, hereto be known as KBA, 
shall acquire and maintain facilities pursuant to federal and state regulations, to 
facilitate the instruction of the student body and operate its academic program. 
The site or sites shall be located within the boundaries of Coeur d’Alene SD #271. 
The facility(s) shall be located within 1.5 miles of a major thoroughfare or 
highway to facilitate access by students throughout Kootenai County.  
 
 
Please see Appendix 2 for information on proposed facility plans and back-up 
plans. 
 
First Choice: 7905 Meadowlark Way, Suite E. 
We are very optimistic that this location would suit our needs well.  It is located 
in the northern portion of Coeur d’Alene where much of our city’s new 
development and high school age children are.  Not only does the site have 
plenty of parking, it is situated in an office park that will provide a quiet and out 
of the way setting for our lab.  It is already wired for high speed Internet access 
and the owner is very interested in working with us. 
 
Second Choice:  1522 E. Sherman Ave. 
We have entered into detailed discussion with the owner and realtor to 
accommodate a payment schedule for this property.  The primary strength of this 
location is the fact that it has been recently completely remodeled and is ready to 
have its interior custom designed for our needs.  It is also located on the main 
drag downtown and is only a few blocks from the I-90. 
 
Third Choice:  202 Anton Ave 
This location is located on the second story of a larger office complex.  It has 
handicapped accessible elevators.  The ground floor of the complex is the 
Kootenai County Probation Department, while other offices on the second floor 
house family counseling services; the site enjoys a high degree of security.  It is 
also currently vacant and is geographically in the very center of Coeur d’’Alene 
with easy access to I-90 and local businesses. 
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B. Administrative services 
A principal/director, a building registrar and a business manager shall provide 
administrative services. The principal/director shall be responsible for 
implementing the school’s academic programs, and attaining the stated 
objectives of academic achievement. The principal/director shall provide 
educational leadership designed to nurture a strong relationship among teachers, 
students, parents and the community. In addition, the principal/director shall be 
responsible for the hiring, evaluation and termination of classified staff. The 
principal/director will observe, evaluate and recommend action to the board 
regarding the hiring, evaluation and termination of certified staff. The principal is 
also responsible for managing the facilities and creating and maintaining a school 
climate that is disciplined, orderly and conducive to learning.  

 
C. Potential civil liability 
 

KBA is organized and managed under the Idaho Nonprofit Corporation Act. The 
Board of Directors of the KBA shall be deemed public agents authorized by the 
State of Idaho to control the charter school. KBA may sue or be sued, purchase, 
receive, hold and convey real and personal property for school purposes, and 
borrow money for such purposes as deemed appropriate by the Board of 
Directors. Its employees, directors and officers shall enjoy the same immunities 
as employees, directors and officers of a public school. ACE shall have no liability 
for the acts, omissions, debts, or other obligations of KBA, except as may be 
provided in an agreement or contract with KBA. 
 
KBA shall secure insurance for liability and property loss. Provision for liability 
and property loss shall be made for general liability, auto liability, professional 
liability, and directors and officers’ liability in the annual budget. ACE shall be 
given a sixty-day notice of cancellation or non-renewal of said insurance. 
 
In all cases, ACE shall be held harmless with regard to civil liability in all matters 
concerning KBA. 
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TAB 3  

A. Educational program and goals; fulfillment of educational 
thoroughness standards 33-1612 & 33-5205 (3)(a) 

 
KBA’s main goal is to help students graduate from high school who would otherwise 
start out their adult lives as high school dropouts. Strategically, KBA will educate 
the students of the 21st century in a medium that students intimately understand, 
the Internet. Our on-line program meets all state and federal educational 
standards. Civic awareness and involvement will be an increasingly critical aspect of 
being an educated and successful citizen for years to come. Our curriculum and 
graduation requirements will reflect this. Additionally, emphasis will be placed on 
work experience and community responsibility.  

 
 Student curriculum will be administered through NovaNET, an online 

curriculum provider that has met or exceeded all state curriculum 
standards. NovaNET is a self-paced, individualized program that assigns 
students 1-2 classes at a time.  While all core course content will be 
delivered through NovaNet, KBA staff will be primarily responsible for 
student instruction.  Such instruction can be delivered on-line, over the 
phone or in person at the central computer lab.  For further information 
on NovaNET and PEARSON education, see Appendix 12. 

 For those students who choose to work exclusively from a remote 
location, Staff will at minimum contact such students at least once every 
two weeks via phone or email. 

 To ensure adequate student progress and appropriate use of time spent 
on-line, Staff will monitor lessons completed by once a week.  4 lessons 
completed per regular session will be viewed as a minimum standard.  
Students should complete a core class every 3 weeks. 

 Additional assignments will be given through classes, take home 
instruction and dual enrollment opportunities as needed to meet state 
standards. 

 Each student will participate in a culminating Senior Project. This project 
will include life skills, community involvement, and career exploration. In 
addition the students will demonstrate their ability to communicate these 
experiences through a variety of means including oral, written and 
presentation.  (Please see Appendix 3, “Senior Summit”.) 

 Students will be encouraged to obtain either full or part time employment 
in the community. Such employment will be used to obtain elective credit 
at the rate of 150 documented hours per credit to a maximum of two 
credits per semester. 

 Students shall advance based on their mastery of the curriculum. The  
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online program requires an 80% accuracy or better to be able to proceed. 
 Frequent and regular assessment tools will monitor and report progress, 

and guide and improve instruction.  The assessment used will express 
clearly the quality of student work and certify that students are meeting 
standards.  

 An assigned teacher that will be responsible for student guidance and 
assessment will monitor student’s progress. The teacher will be assigned 
to students based on student schedules and needs. Student attendance 
will be based on hours on line and productivity.  

 
 

KBA will be open to all students and will be particularly concerned with 
providing students who face special challenges from the standpoint of transportation, 
work schedules, legal issues or health problems a route to graduation. KBA will provide 
software for students to install at home or any other desired remote location.  KBA will 
also provide hardware and connectivity to students who cannot obtain these on their 
own.   KBA’s ability to combine remote curriculum via the Internet as well as an 
intimate, one on one learning experience at our central Lab for students who require 
guided instruction will bring to bear the best aspects of both Virtual and “Brick and 
Mortar” learning.  Since attendance at the central lab will be optional, students will 
have the opportunity to choose that method of learning that best suits their personal 
needs. 

 
KBA’s main office will be open to students 12 hours a day, from 7:30 a.m. to 

7:30 p.m. Monday-Thursday and from  8-11 a.m. on Friday.  One or more Certificated 
Staff and Classified paraprofessionals will be present during all of these hours.  Staff 
will meet on Fridays from 11 a.m. – 3 p.m. to discuss students and other issues 
pertaining to the good of the school.  Students choosing to attend the central lab will 
be given the option of attending one of four shifts: 8-11 a.m., 11-a.m.-2 p.m., 2 p.m.-5 
p.m. and 5 – 7:30 p.m. to maximize computer and Staff availability.  An emphasis will 
be placed on flexibility to match students work schedules and other personal needs. 

 
Pursuant to Idaho Code33-1612, KBA will meet educational thoroughness 

standards as follows: 
1. As a Virtual School, KBA will make instruction available to students at 

home or any other remote location students and parents should desire.  
In addition, KBA will provide a central computer lab with Staff oversight 
and assistance.  Policies and procedures will be in place to assure this is a 
safe and welcoming environment.  Staff will be available to assist 
students on-line and over the phone during school hours. 

2. Staff shall be empowered to maintain classroom discipline.  Policies  
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outlined in the student handbook will be enforced.  Procedures to deal 
with discipline issues will be put in place.  Whenever possible, discipline 
will be enforced first through informal student-teacher interaction, then 
through student-principal intervention.  Discipline situations that cannot 
be resolved in this way will go to a formal process as outlined in Tab 7, 
Section B. 

3. Students will gain the values of honesty, self-discipline, respect and the 
importance of work by having a highly trained and professional Staff 
acting as models of these virtues.  The format of instruction at KBA, 
whether through a remote location or on site will place a premium on 
self-reliance and self-discipline due to the self-paced nature of instruction. 

4. KBA will meet all State requirements for verbal and oral communication 
skills.  Furthermore, as part of student’s required Senior Summit, they will 
articulate career goals and interview members of the community. 

5. The NovaNET curriculum through which KBA will deliver instruction and 
award credits is nationally accredited and delivers high quality content 
that will enable students to go forward in their education in either a 
professional-technical or academic post secondary education. 

6. KBA Students will learn not only academic skills but also the 
responsibility, consistency and self-motivation that are critical to success 
in the workforce.  The self-directed, self-paced nature of KBA’s instruction 
combined with peer modeling and coaching by Staff will give students an 
appreciation of those skills that will be required in a wide variety of 
careers. 

7. By its very nature as a Virtual School, KBA will introduce students to the 
most current technology.  In addition, KBA will coordinate with local 
business firms in career day settings to provide students with technical 
and vocational education and career guidance. 

8. While KBA will be open to all students grades 11-12,  KBA sees as its 
primary mission outreach to students who have dropped out of traditional 
school settings and who would otherwise not achieve a High School 
diploma, our emphasis on personal success and self-discipline will 
necessarily enhance the responsibility of these young citizens in their 
homes, schools and communities. 

 
 
 

 
B. Definition of “educated person” and how learning best occurs 33-
5202(3)(a) 

 
Learning best occurs when a student is ready to accept that knowledge. Our  
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school offers a comfortable and safe environment with a flexible schedule to 
address the real life needs of alternative students. KBA will be open to all 
students grades 11-12 
 
Halfway through the Internet revolution society has yet to grapple with the 
potential for new methods for delivering education.  In the 21st century an 
educated person should demonstrate the following characteristics: 

 Being able to analyze information to solve problems and make unbiased 
decisions 

 Be able to collaborate in any given situation to meet the demands of their 
profession and community.  

 Be committed to being an active participant in society and government. 
In order to do this they must be knowledgeable and must be able to 
access and analyze information that relates to the duties of being an 
American citizen. 

 They must have the ability to ask for and learn from feedback. The 
educated person in the 21st century understands that their work and the 
work of others can benefit from thoughtful feedback and discussion, and 
they seek out opportunities to get and give helpful feedback. 

 The ability to use the full potential of the internet and other technological 
advances to secure their economic and professional viability. KBA’s of 
instructional delivery via the internet will provide a solid foundation for 
this skill. 

 An educated person will be free of cultural, ethnic, sexual, or religious 
bias. 

 
The state defines a virtual academy as a school that delivers a full-time, 
sequential program of synchronous and/or asynchronous instruction primarily 
through the use of technology via the Internet in a distributed environment. 
Core curriculum will be given to students through a program available on the  
Internet with additional assignments given through classes and take home 
instruction as needed to meet state standards. Students will be assigned one to 
two classes at a time on the computer. Students are assigned a mentor teacher 
and work at their own pace. All students will complete two electives per 
semester, whether it is through work, packets or online curriculum. Students will 
be encouraged to obtain employment as a part of satisfying this requirement. 

 
There will be quarterly activities available to all students to participate in on a 
school filed trip, examples of which are museums visits, picnics, and events. This 
is to provide student-to-student interaction and school unity.  

Tab 3 
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C. Manner by which special education services will be provided 33-
5202(3)(q) 

 
KBA will serve children with disabilities by adopting the mandates of the 
Individuals with Disabilities Education Act and Section 504.  In addition, the 
Idaho State Special Education manual will be used as a guideline. KBA will 
provide a free and appropriate public education to all students. KBA will contract 
the provision of special education services with providers who meet Idaho State 
requirements.   
 

 KBA recognizes the unique needs of all children and their potential for 
significant educational development and will provide education opportunities 
designed to meet each child’s needs. KBA will abide by all applicable Idaho State 
Codes, Federal Public laws, the Individuals with Disabilities Education Act (IDEA) 
and Section 504 of the Rehabilitation Act of 1973, guidelines regarding 
provisions for students who have disabilities.  KBA does not discriminate on the 
basis of race, color, religion, national origin, sex, age or disability. 

 
To be eligible for services under IDEA, a student must have a disability that 
adversely affects educational performance and requires specially designed 
instruction. KBA will identify special needs students, including Limited English 
Proficient (LEP), Special Education, gifted and talented, and students qualifying 
for section 504.  KBA will utilize the Idaho Special Education Manual as now 
adopted or as amended in the future and with all federal regulations dealing with 
these areas.  The Idaho Special Education Manual will be used for identifying, 
evaluating, programming, developing Individualized Education Plans (IEP), 
planning services, developing our discipline policy, budgeting, and providing 
transportation for special needs students, as necessary. 

 
Special Education and related services will be provided free of charge to any 
student who qualifies for these Special Education services within the first month 
after transferring into KBA. The IEP team, based on criteria established by the 
state of Idaho, will identify such students.  KBA will ensure that a free 
appropriate public education (FAPE) is available to students who attend KBA and 
are eligible for special education. 
 
If a student is found to be eligible for special education services at the charter 
school, services will be provided for the student in one or more of the following 
ways. 
 
1. KBA will form a multidisciplinary team to consider the student’s eligibility for  
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Special Education. If a team determines the need for an evaluation by personnel, 
such as a school psychologist, speech therapist, or occupational therapist, not 
currently employed by the school, such evaluations will be contracted with a 
private provider who meets applicable certification requirements for the State of 
Idaho. 

 
2. A certified Special Education teacher will be responsible for designing, 
implementing, monitoring and supervising Individual Education Plans (IEP) and 
504 plans. A certified Special Education teacher will provide services in an 
inclusion or pullout model depending on the degree of intervention necessary to 
meet the student’s needs and will provide FAPE in the least restrictive 
environment.  A paraprofessional will be used to support instruction as allowed 
by IDEA and the ESEA; however paraprofessionals may not deliver the 
preponderance of services.  The appropriate personnel will consult with the 
general education staff to utilize effective classroom interventions, adaptations, 
and modifications. 
 
3. Disciplinary problems by special education students will be assessed by the 
multidisciplinary team.  Teachers and Directors will be guided by the Idaho 
Special Education Manual to address these issues. A Procedural Safeguards 
Notice will be given to parents, which will contain a full explanation of special 
education rights.   
 
4. KBA will contract with a private provider for the provision of related services. 
Direct speech, language, or occupational therapy services may be provided by a 
paraprofessional under the direct supervision of a licensed therapist.  In the 
event that the IEP team determines that the student’s academic needs cannot  
be met on site, KBA will determine the least restrictive environment complying 
with PL 94-142. 
 
5. KBA applies the federal definition of Limited English Proficient (LEP) as 
defined by Title III and IX of the ESEA.  LEP assessment will be conducted as 
follows:   
 
Step 1 Administer a Home Language Survey.   The primary purpose of a Home 
Language Survey is to find out if a student speaks a language other than 
English at home and thereby needs to be assessed for English language 
proficiency. The Home Language Survey also presents an opportunity to collect 
other useful information about the student that will help KBA personnel 
understand the student's personal and educational history in order to plan an 
appropriate educational program for the student.   
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Step 2 Assess the English proficiency in reading, writing, speaking and listening 
of any student whose home language is NOT English or who appears not to 
speak English.  KBA will contract with outside providers as needed on a case by 
case basis per student. 

 
Step 3 Determine whether the student is or is not LEP. Use the results of the 
language testing described in Step 2 to make this decision. 

 
Step 4 If the student is LEP, place the student in an instructional program that 
will provide sheltered subject matter instruction in English and English language 
instruction.  NovaNET has LEP curriculum built into its curriculum delivery.  As 
the student progresses in English proficiency, Staff will transition the student 
into higher level English instruction. 

 
Step 5 Remember to code this student as LEP and reassess their status at the 
beginning of each school as described in Step 2 above. 
 
 
6. KBA will provide transportation for special needs students if it is determined 
that this is necessary to provide for a Free and Appropriate Public Education for 
the student.  Special needs transportation contracts will be submitted to the 
State Department of Education for review before contracts are signed to verify 
that they are reimbursable; however, KBA will be obligated to provide such 
transportation in any case.  KBA will also provide hardware, connectivity and 
software for students to install at home if it is determined that this is the 
optimal arrangement. 

 
7. Gifted and Talented Program 
KBA will provide for special instructional needs of gifted and talented students 
enrolled in KBA in accordance with IC 33-2001.  
 
The Board designates the Principal to be responsible for the development, 
supervision and implementation of KBA’s gifted and talented program. Such 
program will include, but not be limited to, the following: 
1. Expansion of academic attainments and intellectual skills; 
2. Stimulation of intellectual curiosity, independence and responsibility; 
3. Development of a positive attitude toward self and others; and 
4. Development of originality and creativity. 
 
The Principal/Designee will establish procedures consistent with state guidelines 
for screening, nominating, assessing, and selecting students of demonstrated 
achievement, or potential ability in terms of general intellectual ability and  
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academic aptitude, demonstrated or potential abilities that give evidence of high 
performing capabilities in intellectual, creative, and specific talents. 
 
Gifted and Talented students will have Advanced Placement course curriculum 
made available as offered in NovaNET through Pearson Education.  These 
courses are recognized as accredited by the State of Idaho.  In addition, Gifted 
and Talented students will be provided will Advanced Placement study guides in 
both digital and tradition formats; individualized instruction will be made 
available.  Furthermore, Gifted and Talented students will be encouraged to take 
the Advanced Placement exams and counseling services in the application and 
examination process will be furnished by KBA Staff. 
 
KBA will facilitate Gifted and Talented students concurrent enrollment at local 
post-secondary institutions in order to meet their special areas of interest. 

 
Other Special Education Student Services 
 
Each person has the right to learn at the most appropriate level where growth 
will take place.  Because gifted and talented, LEP, Title I and Section 504 
students have special needs they will be provided classrooms as well as 
individual instruction.  KBA’s educational program is well suited to 
accommodating the needs and abilities of students with varying needs.   This 
will be accomplished through, but not limited to the following:  emphasis on the 
individual, collaboration, competition, flexible grouping, high interest-based 
expeditions, compelling topics, independent study, remediation, and pullout 
programs.  Transportation will be provided as needed and required with 
educational experiences that will strive to meet those needs in the regular  

 
D. Plan for dual and/or concurrent enrollment participation 33-2-3(7) & 33-
5205(3)(r)  

 
Students from KBA shall be allowed to participate in dual/concurrent enrollment 
options in the district of their residence provided that student meets eligibility 
requirements for that program, as specified in 33-203(7), Idaho Code. 
Dual/concurrent enrollment options will be subject to district procedures as 
allowed in Idaho Code 22-203(1).  Parents will be provided information 
concerning dual/concurrent enrollment options and requirements. State funding 
of a dually/concurrently enrolled student will be only to the extent of the 
student’s participation in the public school programs.  
Concurrent enrollment will include the enrollment in a post secondary 
institution. Any credits earned from the accredited post-secondary institution will 
be credited toward graduation requirements as outlined in the KBA Board Policy. 
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A. Measurable student education standards 33-5205(3)(b) 
     KBA’s goal is to accomplish these educational goals annually: 

 
Students at KBA will show annual academic improvement as measured by: 

 
 90% of Graduating Seniors without IEPs will receive a score of 

proficient or above in all required subjects as measured by the Idaho 
Standards Achievement Test (ISAT) or in any assessment of the 
Common Core Standards that succeeds the ISAT. 

 75% of students will achieve satisfactory or above in core subjects as 
measured by assessment tools, such as, but not limited to culminating 
portfolios, assignments, quizzes and tests. 

 90% of all students will attain a proficiency level of 80% or better on all 
NovaNET curriculum. 

 80% of all students will complete a minimum of four (4) lessons per 
regular session. 

 85% of all students will complete a minimum of 3 core classes and 2 
elective credits per semester. 

 70% of students will be online a minimum of 10 hours per week with a 
progress of a minimum of 16 completed lessons per week.  

 100% of all Graduating Seniors will develop and maintain a Senior 
Project. 

 
 

B. Method of measuring student progress 33-5202(3)(c) 
 

Standards and standardization are the basis of assessment. Performance will be 
assessed on at least three levels: 

1. Student progress relative to previous performance will be assessed 
following state requirements. 

2. Attitudes and personal/academic habits will be assessed through 
teacher evaluations  

3. Performance will be assessed relative to current state developed 
standards/graduation requirements, i.e. SAT, ACT, COMPASS or 
Accuplacer. 

4. Senior Summit completion and progress monitoring benchmarks 
are as follows: 

a. All students will achieve satisfactory status or above for  
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their grade appropriate portfolio based on rubrics developed by 
teaching staff. The rubric for the first grading period will be 
completed prior to the commencement of the first grading period. 
The rubric for the second grading period will be developed during 
the first grading period and so on. The resulting rubric will be re-
evaluated and updated at the conclusion of each academic year to 
ensure the highest level of academic excellence. 

b. Portfolio pieces may include, but not be limited to grade 
appropriate pictures, interviews, reports, journal pages, 
speeches, biographies, internships, plans and college/career 
investigations. Development of the carrier portfolio will be 
directed by a teacher/advisor.  

 
Each student will be required to complete a minimum number of courses per semester. The 
staff shall determine the number of courses per semester to be completed. Kootenai Bridge 
Academy shall fulfill the requirements of IC 33-1612 by a thorough, consistent, rigorous 
application of its curriculum.   

 

 All curriculums shall be self-paced as best befits individual learning and 
as it meets staff generated standards as described above.  

 Upon completion of a class the student will receive a review of their 
course work and a written confirmation of grade will be communicated to 
parent(s). 

 Parents will be welcomed to review to student progress and performance 
upon request in a parent/student teacher conference. 

 Reporting of Student Test Results - Staff will report results of the 
following student tests to the school counselor who will compile a report 
to be presented to the Principal/Designee: 

1. Individual student progress 

2. Grade level/school composite scores 

3. Year-to-year comparative results by subject 

4. Comparative results between KBA, state, and national averages 

 
C. Provision by which students will receive standardized testing 33-
5202(3)(d)   

 
The Idaho State Achievement Standards represent the minimum standards all 
students at the Academy will achieve in order to graduate.  Student progress in  
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meeting the state achievement standards will be measured with the ISAT, DWA, 
DMA, NAEP or any other examination officially required by the State or federal 
government. 
 
KBA will administer all State required standardized tests that students need to 
show they have met minimum standards for graduation. KBA reserves the right 
to measure student progress with other additional standardized testing 
instruments they feel necessary. 
 

D. Provision ensuring state accreditation of charter school 33-5202(3)(e) & 
IDAPA  

KBA shall maintain accreditation at all times by conforming to state accreditation 
requirements. The KBA will seek accreditation through the current state required 
accrediting agency, the Northwest Association of Accredited Schools.  

 
 E. Provisions re plan for improvement per NCLB   

 A committee of parents, board member, directors, teachers and students shall 
create our School Improvement Plan together.  We will meet each spring to 
review progress, recommend improvements and set our goals for the following 
year.   
 1. Plan for Improvement per NCLB 
Should it be determined through that KBA is in need of improvement per NCLB, 
the Principal/Director and the Board will take steps to identify and target school 
and individual needs.   

 A comprehensive plan of improvement will be developed that will 
examine curriculum, time on task, teaching instruction, and other 
important processes that affect student learning. 
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 A. Description of governance structure 33-5205(3)(f)             
 

Governing Body 
The governing body will consist of a Board of Trustees that will be appointed as 
set forth in the corporate bylaws. The delegation of operational management 
will be delegated to the School Principal/Director. The board of trustees shall be 
not less than 3 and not more than 5.  
 
KBA shall be incorporated under the Idaho code for the not-for-profit 
corporations. The Articles of Incorporation will be registered with the Secretary 
of the State of Idaho according to law. The duration of the incorporation will be 
perpetual.  
 
The Articles of Incorporation will not be changed, amended, renewed or 
repealed without the full knowledge of the Board of Trustees. It shall be the 
responsibility of the Corporation to inform the Chairman of the Board of Trustees 
of any changes in the status of the Articles of Incorporation.  
 
There is a clear distinction between the governance work of the Board of 
Trustees and the administrative and management work of the paid staff. The 
role of the Board of Trustees is to set policy and the role of the administration is 
to implement it through procedures.  

 
B. Process to ensure parental involvement 33-5205(3)(f) 

Parents will have multiple opportunities for involvement including parents 
endorsing Student Expectations, Student-Led Parent Conferences, consistent 
parent teacher communication through phone and e-mail correspondence, and 
the Spring Improvement Workshop.  
 
To ensure parents of students choosing to complete coursework exclusively from 
a remote location are continually involved and informed, teachers will schedule 
regular monthly phone calls/emails, course grades will be mailed/emailed home 
as completed, Student-Led Parent Conferences will be held each semester, and 
parents will be encouraged to take part in our annual Spring Improvement 
Workshop.  

 
 C. Plan for annual financial and programmatic audits 33-5205(3)(j)  

Annual Reports 
 
As required by Idaho State Law and in compliance with federally mandated 
programs, the Board of Trustees of KBA will submit an  
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annual report to the Chartering Entity, which shall contain: 
 
KBA’s annual financial audit of the fiscal and programmatic operations as defined 
in Idaho Code 33-701 section 6 and Idaho Code 33-5205(3)(k).   

 Financial Audit: The audit will be a full and complete audit conducted by a 
qualified and independent CPA chosen by the Board and contracted by 
the school.   

 Programmatic Audit: During a Spring Board Meeting, KBA’s board with the 
assistance of the Principle/Director will create a committee consisting of 
at least one of each of the following members: board, administration, 
teacher, parent, student and two community members at large which may 
include other public Charter schools administrators or Board members, 
local School District Board members or Staff, representatives of Idaho 
Charter School Network and other knowledgeable members of the public.   
In all cases, the programmatic audit will adhere to ACE policy.  A Spring 
Workshop will be held during which the committee members will 
complete a programmatic audit. During this workshop a report will be 
generated on student progress based on the public charter school’s 
student educational standards. 

 Both audits will be included in an annual report to the Authorized 
Charting Entity, after approval by the Board, and submitted no later than 
October 15.  The Chartering Entity may choose to do an independent 
audit at their expense. 

 A copy of KBA accreditation report shall be submitted to the chartering 
agency and available to include all annual reporting requirements as 
outlined in IDAPA 08.03.01.301 and 08.02.01.300.3 that apply to an 
alternative secondary school. 

 
Annual Budget 
 
The budget for KBA will be prepared in compliance with Idaho State Law and 
policies of the State Board of Education.  It will be presented at a public hearing 
in June of the year the school will open, and will be delivered to the State 
Department of Education as required on or before July 15 prior to the start of 
each school year.  Copies of the budget will be provided to the Chartering Entity 
as required.  The budget will be prepared, approved and filed using the Idaho 
Financial Accounting Reporting Management System format. 
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Other Reports 
 
ACE may reasonably request that KBA  provide additional information to ensure 
that the school is meeting the terms of its charter.  KBA will abide by additional 
reporting requirements of ACE. 
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A. Employee qualifications to be met 33-130 & 33-5205(3)(g) 
 
Employment Standards 
All Staff will meet or exceed qualifications required by Idaho State and federal 
law, including No Child Left Behind.  Teachers will meet the Highly Qualified 
teacher status.   
 
Certified Staff: 
Instructional staff shall be certified teachers as defined in the Uniformity Chapter 
of the State Board of Education rules for the Public Schools of Idaho, Section 
000-651 and the Idaho Department of Education Professional School Personnel 
Certification Standards manual and will comply with the Idaho State Department 
Code of Ethics. A copy of the certificates for all certified teachers/staff members 
will be kept on file at Kootenai Bridge Academy (KBA) along with proof of Highly 
Qualified status. 
 
KBA reserves the right to seek waivers or limited certification options as provided 
by the rules of the Idaho State Board of Education when deemed in the best 
interest of the educational program.  
 
Criminal History Check Required of All Employees:  
Fingerprinting and background checks will be required for all employees per 
Idaho State Law.  
 
Certified Teachers shall be Considered Public School Teachers: 
 
Per Idaho Code 33-5206, certified teachers in KBA shall be considered public 
school teachers. Educational experience shall accrue for service in KBA and such 
experience shall be counted by any school district to which the teacher returns 
after employment in KBA. Each year of service KBA counts as one-year 
experience on the state indexing scale. 
 
KBA embraces the legislative intent of the Public Charter Schools Act to create 
professional opportunities for teachers, including the opportunity to be 
responsible for the learning program at the school site. 
 

 B. Health and safety procedures 33-5205(3)(h) 
 

KBA buildings will be inspected as provided in the Idaho Uniform School Safety 
Codes (ref. IC Title 39 chapter 80).  Following an  
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annual inspection, the charter school shall within 30 days, (1) correct any 
deficiencies in the inspection report, or (2), if the corrective action requires 
structural modification, file a written plan with the inspecting agency for the 
correction at the beginning of the following school year. KBA will comply with all 
applicable provisions and procedures as outlined in Idaho Code for the health 
and safety of its staff and student body.  The general safety and health 
standards as outlined under the provisions of the educational occupancies 
guidelines furnished by the State Department of Education shall apply.  The 
school shall insure services are provided for adequate record keeping of 
immunization and health-related services. 
 
Students and staff will be provided a safe and secure environment to learn and 
work. All behaviors that impair this security will be dealt with through 
disciplinary procedures as delineated in Tab 7, section B. 

 
 C. Provisions re PERSI federal social security, unemployment insurance, and 
worker's compensation insurance 33-5205(3)(o) 

 
Employee Benefits 
 
All employees who currently are members of PERSI will continue their 
participation.  All new employees will become members of PERSI.  Employees 
will contribute at the rate established by PERSI.  All employees will contribute to 
the Social Security System. KBA will make all employer contributions to all state 
and federal programs as required by Idaho Code 33-1279.  KBA employees will 
receive worker’s compensation in the event of injury occurring as a result of 
employment.   KBA will also allow for the accumulation of sick leave as allowed 
by Idaho Code 33-1217.  The Board will provide health insurance and may 
establish other benefits. 

 
 D. Transfer rights of employees 33-5205(3)(m)  
 

Any employee choosing to work in KBA shall not be guaranteed the right to 
return to any school entity located in School District #271 after employment at 
KBA. However, any employee shall have the right to apply for employment 
through the employment procedures for new employees at any school entity 
located in School District #271.    
 

E.  Provisions re staff as separate unit for purposes of collective bargaining 
33-5205(3)(p) 

 
The Staff at KBA shall be considered a separate unit for the purposes of 
collective bargaining pursuant to Idaho Code 33-5205.   
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Representation shall be decided by a majority vote of the certified staff. 
 

 
 F. Statement re written contract for teachers and administrators 33-5206(4) 
 

The relevant laws of the State of Idaho shall govern employment practices.  
These laws include, but are not limited to Idaho Code Sections 33-513 through 
33-518, and sections 33-130, and 33-5205 (3) (g) as those sections are now 
enacted and as they may hereinafter be amended, and the current and future 
rules of the State Board of Education specifically pertaining to public charter 
schools.  KBA will adhere to the Standard Employment Contract Form as 
approved by the State Superintendant of Public Education. 
 
These practices include but are not limited to hiring, dismissal, contracts, 
grievance procedures, certification, criminal history check, and personnel 
records.   
 
Kootenai Bridge Academy will not discriminate on the basis of any criteria 
prohibited in federal and state mandates. 
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TAB 7 

A. Admission procedures, including provision for over enrollment 33-
5205(3)(i)  

 

Admission Procedures: Annual Lottery 

* Each year KBA will establish an enrollment admission deadline, which shall be the date 
that all applications must be tuned in to be eligible for the initial lottery. 

*       All Students that were enrolled at the end of the previous school year will automatically 
be enrolled for the upcoming school year.  

* The name of each prospective student is written on or affixed to a 3x5 index card. 

*       All cards, regardless of preference, are placed in a container.  

*       Each card is selected one at a time by a third party who is not affiliated with Kootenai 
Bridge Academy.  This person will pass the card to another individual who writes a 
number (indicating the order drawn) and a letter (indicating order of preference) on each 
card.                                                                                                                                                               

*       The letters are as follows:  

1.      A= First, to pupils returning to KBA in the second or any subsequent year of 
operation. Returning students are automatically enrolled in the appropriate grade 
and do not need to be selected by a random selection method.  

2.      B= Second, to children of founders, provided that this admission preference shall 
be limited to not more than ten percent (10%) of the capacity of KBA. 

3.      C= Third, siblings of students already selected  

4.   D= Fourth, to prospective students residing in the attendance area of KBA 

5.      E= All other students 

*       With regard to the sibling preference, if the name of the person selected has a sibling 
who has already been selected, but the person previously selected did not have the letter 
"C" written on his or her index card (because a sibling had not been selected for 
admission prior to the selection of the index card of that person), then the letter "C" shall 
now be written on that person's index card at this time.   
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*       After all index cards have been selected, then the index cards shall be sorted in 
accordance with the following procedure.  All index cards with the letter "A" shall be 
sorted first, based on the chronological order of the selection number written on each 
index card; followed by all index cards with the letter "B", based on the chronological 
order of the selection number written on each index card; followed by all index cards with 
the letter "C", based on the chronological order of the selection number written on each 
index card.  

*       After the index cards have been drawn and sorted, the names shall be transferred in 
such order as preferences apply, to the final selection list.   

*       Final Selection List:  The names of the persons in the highest order on the final 
selection list shall have the highest priority for admission to the public charter school, and 
shall be offered admission to the public charter school until all seats are filled.     

*       All students who are not selected to attend Kootenai Bridge Academy will be placed on 
the waiting list.  Any seat that is vacated during the school year will be offered to the next 
eligible student on the waiting list.  

* All Applications received throughout the school year will be placed on the waiting in the 
order that they were received with precedence given to those applicants that need six or 
less credits to graduate. 

* For the remainder of the year, KBA will admit students, throughout the school year, on 
dates established by the principal and staff.  Precedence will be given to students who are 
on the waiting list that was compiled at the beginning of the year.  As new students apply, 
they will be placed on the waiting list in a first come first serve basis. 

*       Within seven days of the lottery letters will be sent notifying parents/guardians that 
their child is either eligible to attend Kootenai Bridge Academy or has been placed on the 
waiting list.    

* If the school does not receive confirmation of the acceptance from the interested parties 
within a time frame to be set by the Director and staff, the student’s slot will be 
relinquished and another student will be notified of admission. 

  

According to Public Charter Schools Law, Section 33-5205 "...There shall be no carryover from 

year to year of the list maintained to fill vacancies.  A new lottery shall be conducted each 

year to fill vacancies which become available" 
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B. Disciplinary procedures including suspension, expulsion, and re- 
enrollment 33-5205(3)(l) 

 
KBA Disciplinary Procedures: 
 
Procedures for suspension, expulsion, and re-enrollment of students: 
 
When school begins in the fall of each year, and/or when a new student begins 
at KBA, the Principal/Designee will review with staff and students KBA’s 
expectations of students. At that time, the material contained in the Student 
Agreement will be reviewed as well as any other information that may be 
pertinent. This review will constitute the basis for informing students of policies 
and procedures, and should they fail to adhere to them, what disciplinary action 
that will occur. Undesirable behavior shall include but not be limited to: violation 
of Idaho Drug Free Schools Policy, bullying, harassment, fighting or violation of 
the schools expectable internet use policy. 
 
Discipline 
 

 If a student is producing undesirable behavior, the staff has been trained to 
take care of it themselves. If it is more serious, the parents are contacted and 
the student is put on a contract for attendance, discipline, or academic 
performance. Students come up with their own contract to correct  

 misbehavior.  Students know that if they do not fulfill the contract they  
jeopardize their enrollment at the school.  Any suspension or expulsion will 
comply with IC 33-205. The Principal/Director of the school in accordance 
with school policy and state code will deal with such behaviors that may be 
deemed a detriment to the health and safety of the school. 
 Any student may appeal discipline decisions to the board for review.  

 Minor violations shall be defined by the faculty and administration at the 
beginning of the school year, and are open to change during the year if 
necessary.  
 Major violations are defined as any illegal actions conducted on school 

property or during school sponsored activity, including but not limited to 
possession of illegal substances, weapons at school, malicious vandalism, or 
assault. Any major violation will be reported immediately to local law 
enforcement and will result in the immediate expulsion of the parities 
involved.  

 
Suspension 
 
KBA’s Principal may suspend any student for disciplinary reasons or for other 

conduct disruptive of good order or of the instructional effectiveness of KBA.   
Students so suspended may still access NovaNET via remote location but will not 
be allowed on school grounds.  A suspension by the Principal shall not exceed 
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five (5) school days in length; and the Board may extend the suspension an 
additional ten (10) school days. If the Board finds that immediate return to KBA 
by the suspended student would be detrimental to other students’ health, 
welfare or safety, the Board may extend the suspension for an additional five (5) 
school days. Prior to suspending any student, the Principal or Board will grant an 
informal hearing on the reasons for the suspension and the opportunity to 
challenge those reasons. Any student who has been suspended may be 
readmitted to KBA by the Principal or Board who suspended him upon such 
reasonable conditions as said Principal or Board may prescribe. The Board will be 
notified of any suspensions, the reasons therefore, and the response, if any, 
thereto. The Board shall be notified of the reasons for and response, if any, to 
any suspensions. 
 

Expulsion  
 

The Principal or Board may deny attendance at KBA by any student who is a 
habitual truant, or who is incorrigible, or whose conduct, in the judgment of the 
Principal or Board, is such as to be continuously a discipline problem, or who 
may be harmful to the other students. Any student having been  
expelled may be readmitted to KBA by the Principal or Board upon such 
reasonable conditions as may be prescribed by the Principal or Board; but such 
readmission will not prevent the Principal or Board from again expelling such 
pupil for cause. 
No student will be expelled nor denied enrollment without the Principal or Board 
having first given written notice to the parent of the student, which notice shall: 
1. State the grounds for the proposed expulsion; 
2. Indicate the time and place where such parent may appear to contest the 
action of the board to deny school attendance; and 
3. State the rights of the pupil to be represented by counsel, to produce 
witnesses and submit evidence on his own behalf, and to cross-examine any 
adult witnesses who may appear against him. Within a reasonable period of time 
following such notification, the Principal or Board will grant the student and his 
parents a full and fair hearing on the proposed expulsion. However, the board 
will allow a reasonable period of time between such notification and the holding 
of such hearing to allow the student and his parents to prepare their response to 
the charge. 

 
Reenrollment to School Following Expulsion 

 
A student who has been expelled may appeal to the Board to hear a petition for 
reenrollment in school. KBA’s Board will have the right to deny reenrollment for 
disciplinary or attendance reasons. 
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 C. Procedures for students using alcohol/controlled substances 33-210 
 

KBA shall develop and implement policies and procedures specifying how 
personnel will respond when a student discloses or is reasonably suspected of 
using or being under the influence of alcohol or any controlled substance defined 
by section 37-1732C, Idaho Code.  

 

 
 D. Public charter school attendance alternative 33-52-5(3)(n) 
 

KBA is a school of choice.  No parent/guardian will be forced or coerced in any 
way into enrolling his/her child in the Academy.  Students located within the 
attendance area of KBA will have the option to enroll in existing public schools 
presently serving the area. 
 

 E. Process for public notification of enrollment opportunities 33-5205(3)(s) 
 

Enrollment opportunities at the KBA will be announced at least 3 months in 
advance of the closing date of an enrollment period.  Announcement of 
opportunities will be published in local newspapers, media outlets, in the school’s 
newsletter and on the school’s web site on at least 3 separate occasions 
beginning not later than 14 days prior to enrollment deadlines each year.  In 
addition, the KBA Board of Directors will publish as part of their monthly meetings 
any consideration of enrollment opportunities. Language demographics of the 
attendance area will be taken into consideration.  

 
F. Plan for the requirements of Section 33-205, Idaho Code, for the denial of 
school attendance 

 
        Denial of Attendance 

The Board of Directors may deny enrollment, re-enrollment or may deny 
attendance at its school by expulsion, to any pupil who is an habitual truant, or 
who is incorrigible, or whose conduct, in the judgment of the board, is such as to  
be continuously disruptive of school discipline, or of the instructional 
effectiveness of the school, or whose presence in a public school is detrimental 
to the health and safety of other pupils, or who has been expelled from another 
school district in this state or any other state. 
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Tab 7 
 
No student will be expelled nor denied enrollment without the Principal or Board 
having first given written notice to the parent of the student, which notice shall: 
1. State the grounds for the proposed expulsion; 
2. Indicate the time and place where such parent may appear to contest the 
action of the board to deny school attendance; and 
3. State the rights of the pupil to be represented by counsel, to produce 
witnesses and submit evidence on his own behalf, and to cross-examine any 
adult witnesses who may appear against him. 
 
Within a reasonable period of time following such notification, the Principal or 
Board will grant the student and his parents a full and fair hearing on the 
proposed expulsion. However, the board will allow a reasonable period of time 
between such notification and the holding of such hearing to allow the student 
and his parents to prepare their response to the charge. 

 
G. Student handbook and procedure ensuring parental access to it 
 

Upon approval of a charter, a committee will be created consisting of director(s) 
and staff will develop a student handbook consisting of student expectations and 
school policies. It will reflect the vision and purpose of KBA, and will continue to 
be in compliance with Idaho School Board Policies and the laws of the State of 
Idaho. The student handbook will be distributed to each student and the 
beginning of the new school year or when a new student enrolls. A copy of the 
student handbook will available in hard copy and on the KBA website. 
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Tab 8 
 
TAB 8 
 A. Business Plan 

  
1. Description 

An organizing group of founders have written the initial petition for a charter for 
KBA and have recruited and appointed an initial Board of Directors. The founders 
will continue to be a data gathering entity, recommending curriculum, teaching 
instruction, professional development and/or daily operations that will reflect the 
vision, purpose and mission of KBA Charter School to the KBA Board. Additional 
Founding Members may be recruited prior to the official opening of the first school 
year in order to accomplish the goals of KBA. This group will remain as advisors to 
the Board. The number of Founding Families is anticipated not to exceed ten 
families.  
 
KBA has filed for incorporation and will a non-profit organization organized and 
managed under the Idaho Nonprofit Corporation Act. The Corporation is organized 
exclusively for educational purposes within the meaning Section 501(c)(3) of the 
Internal Revenue Code of 1986, or the corresponding provisions of any future 
income tax code. 
 

2. Marketing Plan 
According to Idaho Code, all advertising and promotion processes for KBA will 
include the dissemination of enrollment information, in both English and other 
languages as required by the demographics of the area, at least three (3) months 
in advance of the enrollment deadline established by the public charter school each 
year. In addition, KBA will ensure that such process includes the dissemination of 
press release and/or public service announcements, to media outlets that broadcast 
within, and/or public service announcements, to media outlets that broadcast 
within and/or published by such media outlets not less than three (3) occasions, 
beginning not later than fourteen (14) days prior to the enrollment deadline each 
year. Finally, such enrollment information will advise that all prospective students 
will be given the opportunity to enroll in the public charter school, regardless of 
race, color, national or ethnic origin, religion, gender, social or economic status, or 
special needs. 
 
KBA is a home based virtual high school with the option of working in a small group 
environment with one-on-one instruction. Students will graduate with a standard 
high school diploma. Our staff is highly experienced in the field of education and 
dealing with “at risk” students. We offer a flexible setting where students are able 
to work at their own pace allowing students to gain employment, raise their 
children, care for an ill family member, attend higher education courses, and 
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enables students to address their own health issues.  
 

Tab 8 
 
Advertising for KBA may actively recruit students for enrollment using, but not 
limited to, the following methods: 

 Advertising with public schools located within the target area using flyers 
upon administrative approval. 

 KBA website (available after the charter approval) that will introduce 
information about the school. 

 Brochures promoting the curriculum and methods used at KBA. 
 Public informational meetings about KBA held in accordance with Idaho 

Statute §67-23. 
 Other methods that may include: news releases, newspapers, news 

conferences, and newsletters. 
 
 
 

3. Management Plan 
 

Operations 
KBA will be organized as outlined in detail under Tab 2, and will generally follow the 
model of a virtual school. Kootenai Bridge Academy is located in Coeur d’Alene, ID. 
KBA plans to open with a minimum of 80 students to a maximum of 200 students. 
KBA will be responsible to the authorized chartering entity or meeting the terms of 
the charter, which include, but are not limited to its academic program, 
achievement of academic goals, and fulfilling its insurance and audit obligations. In 
return for this accountability, KBA has the autonomy to use its resources to develop 
and direct a program designed by founders and future staff.  
 
The Principal/Director will, along with the staff, determine the day-to-day 
operations of the school including but not limited to the school calendar, schedule, 
and hours of operation in accordance to State required hours of attendance and 
Board approval.  
 
Board Policy 
 
Upon approval of a charter, the Board will be charged with developing a policy 
manual modeled after the Idaho School Board Association Model Policy Manual. 
This manual will include policies including, but not limited to: Instruction, Students, 
Community Relations, Personnel, Administration, Financial Management, Non-
instructional Operations, School Facilities, and Philosophy. Board Policy will be made 
available to the public either as a hard or electronic cop or both.  
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Tab 8 

 
Class Structure 
 
KBA’s on-site facility will contain a computer lab that has the capacity to service 
one-fourth of the enrollment at a given time. Initially this is anticipated to be 
approximately 20 computers. The lab will be available to students during an 
assigned shift time to facilitate student’s schedules. As enrollment increases 
additional computers will be added to the lab up to the maximum enrollment.  
 
KBA’s primary focus will be on students that have dropped out of high school or are 
struggling to complete high school. We anticipate drawing upon large number 
students enrolled in home school, public schools, and private schools in Kootenai 
and surrounding counties.  
 
Research supports our belief that parents and students want educational options. 
We know that many of the students we will be serving will have a variety of 
reasons for being in the situations they find themselves and need a program that 
offers them the flexibility to deal with their struggles and complete their high school 
careers.  

 
4. Proposed Three Year Budget and Year One month-by-month cash flow:  See 

Appendix 6. 
 

 
B. Proposal for transportation services 33-5208(4) 

 
Transportation services 
KBA is a school of choice and as such transportation will be at the expense of 
the parents and students. In the event that special education students need to 
come on site for class or events, transportation will be contracted as needed. 
Should the student be incapable of coming to the school a teacher shall be 
assigned to provide any necessary at-home implementation of online curriculum. 
As Virtual School, online instruction will be the first recourse to mitigate 
transportation issues.  
 
Student Travel To or From an Extracurricular or Co-Curricular Activity 
Unless other travel arrangements are authorized, students will board the 
contracted bus at the school designated point of origin for the trip and will 
return to the point of origin in the bus. There will be no stops along the 
designated route to pick-up or discharge students. 
 
The only variation allowed in this regulation is the release of students to parents 
in a face-to-face situation at the close of the activity before the bus begins the  
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Tab 8 
 
return trip. Such release will require a signed and dated release form from the 
parent(s). 

 
 C. Plan for school lunch program  
        

Students and parents or guardians will be responsible for providing any needed 
nutrition. KBA will have available vending machines for student and staff use if 
they so desire. 
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Tab 9 
 
TAB 9:  Virtual School Charters, brief description of how charter school meets 
definition of a public virtual charter school 33-5202A(6) 
 

The state defines a virtual academy as a school that delivers a full-time, 
sequential program of synchronous and/or asynchronous instruction primarily 
through the use of technology via the Internet in a distributed environment.   
Core curriculum will be given to students through Pearson Digital Learning with 
the NovaNET curriculum, and any other online curriculums that may become 
available to meet the needs of our students. (Please see Appendix 12 for further 
information on NovaNet).  Students will be assigned one to two classes at a time 
on the computer. (Please see Tab 3 for further information on Educational 
program).  Students are assigned a mentor teacher and work at their own pace. 
All students will be encouraged to acquire employment and complete two 
electives a semester whether it is through work study, additional NovaNet 
courses or packets.  KBA will provide students with software, hardware and 
connectivity if it is determined this is required to meet students optimal learning 
environment pursuant to IC 33-5205 (6). 
 
Staff will have available to them opportunities for Professional Development 
specifically related to public virtual school environment, including workshops, 
webinars, in-house training and conventions.   Pearson Education provides in 
house professional development as well as regional conferences for instructors. 
 
KBA will place a priority on keeping parents abreast of student progress as 
described in Tab 5-B.  
 
Attendance at KBA will be monitored through students logging on to their 
NovaNET accounts.  Such logons are readily observed through Staff accounts.  
Likewise, student progress toward course completion will be monitored online 
and in accordance with the Idaho State Thoroughness Standards. 
 
Students working from a remote location will have on call support from KBA staff 
available from 8 a.m. to 7:30 p.m. Monday – Thursday and from 8-11 a.m. on 
Friday.  Staff will also be available online, both through school email that will be 
provided to students and through NovaNET’s interactive student-teacher 
program format. 
 
The online curriculum provider offers technical support through an 800 number 
as well as online. In addition hardware and network support will be contracted 
with a local specialist.  
 

 

PROPOSED PERFORMANCE CERTIFICATES TAB E Page 823



 

 38 

Tab 10 
 
TAB 10 
  

A. Plan for termination including identification of person responsible for 
dissolution, disposal of assets, handling of payments to creditors, and 
transfer of student records 33-5205(3)(u) 

 

 

Intent: 
 
The purpose of this action plan is to provide Kootenai Bridge Academy (KBA) Staff and 
Stakeholders with oversight in the event of KBA’s closure.  The intent of this document is to 
assure sound closure decisions, allowing for an orderly closure process with the main 
objective being to protect the affected students, families and the public trust. 
 
For the purposes of this procedural document, “closure” will be defined as all processes that 
follow a Board decision to close the school or following the revocation of the school’s Charter.  
All efforts will be made to accommodate KBA student’s still enrolled and the time of the 
decision to cease operations per Idaho Code. 
 
In realizing that the process of closing KBA is a complex task, involving the relocation of 
students and the dissolving of business operations, KBA will appoint teams that will deal with 
each specific aspect of closing the school in a timely, orderly and efficient manner. 
 
 Plan Overview: 
 
Once the decision to close KBA has been reached, it will need to be decided if the school is to 
close during mid-year operation or if it is feasible to allow the school to finish the school year, 
understanding that it is usually in the best interest of the students and families to complete 
the school year if possible.  This decision would be reached in coordination with the State 
Charter Commission.  Once a decision is reached, a timeline for closure will be created and 
teams chosen to implement the process.   
 
Plan: 
 
The Administrator will need to notify the Board and Staff Members in order to form teams 
and design a timeline.  A Board Meeting will be held, as soon as possible, to implement these 
steps.  At this meeting, Teams will be chosen to facilitate the closure.   
 
The Public Charter School Commission will be notified and updated on a regular basis on the 
progress of the closure.   
 
Team Overview: 
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The Teams will include, but not limited to; 
  
 
Chairman of the Board   

The Board Chair will oversee all actions of the closing.   
 
Board Member in charge of Community/Parent Outreach (Team Lead) and Principal 

The Principal will work with the Board Community/Parent Outreach to facilitate the 
closing plan and be in charge of all communications, thus assuring accuracy and consistency 
in announcements.  The Principal will also work with the Finance and Educational Teams, 
consulting with the Board Chair and Attorney as needed and providing monthly updates to 
the Board and Commissions.   
 
Finance – Board Finance (Team Lead), Finance Manager and Assistant Finance. 

Finance Manager will work with the Board Finance to oversee all ongoing finances and 
file all required financial reports.  Will work with the Assistant Finance as needed to assure 
that all necessary acts are completed in a timely, thorough manner.  Will report, as needed, 
to the Director and Monthly to the Board.  Will Consult with Board Finance, Attorney, and 
Auditor as needed. 
 
Educational Support – Vice Chairman (Team Lead), Registrar, Principal and Curriculum 
Director  
 The Registrar will oversee handling of all Student Records, keeping all files and records 
current, ongoing reporting and all final reports.  Will work with Principal, Curriculum Director 
and Teachers to assure that all necessary acts are completed in a timely, thorough manner.  
Will report, as needed, to the Director and Monthly to the Board.   
   
Ongoing:  
 
All members of the staff will continue to work until their contract is fulfilled at the end of the 
school year, assuming funds are available.  In the case that funds are not available, it will be 
recommended to the Board that a change in contract length and/or a reduction in salary be 
made, up to and including early termination of contracts based on available funds and 
adherent to Idaho Code.  In the event that funds are available, staff will be offered to work 
beyond their contract if necessary, with hourly pay based off of current Fiscal Year Salary in 
order to complete the final closure process of the school.  This will include, but is not limited 
to; data entry for Student final Grades, packing and readying supplies and equipment for 
transfer or liquidation, etc. 
 

PROPOSED PERFORMANCE CERTIFICATES TAB E Page 825



 

 40 

Category Task Responsible Party Expected 
Completion Date 

Status 

Student 
Records 

Within 10 days of decision of 
closure, compile a current student 
roster including names and school of 
residence       

  
Compile monthly update on changes 
to enrollment       

  
Continue with ongoing mandatory 
reporting       

  

Discuss with SDE who will store 
remaining student records after 
closure       

  Transfer of Student Records       

  

Decide who will be the contact, if 
necessary, to provide information on 
student records       

  
Notification and Coordination with 
local schools for student transfer       

  
Posting on Website of enrollment 
information for local schools       

  
Final List of Student Names and 
Schools Transferred to       

          

Communication Announcement of Closure to:       

  State Charter Commission       

  State Department of Education       

  Board       

  Staff       

  
Students and Families making sure 
that they hear from KBA first       

  
Media-Create Official Media 
Statement       

  Vendors and Financial Obligations       

  Attorney       

  Auditor/Accountant       

  
Date for Open Meeting question and 
answer       

  

Coordinated date with local schools 
for Registration and transfer of 
students       

  

File all final federal, state and local 
employer payroll tax returns and 
issue final W-2's and 1099's by the 
statutory deadlines       

  Ongoing Updates to SDE and ACE       
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Finance Within 10 days compile current 
financial statements       

  Updated monthly financial 
statements       

  Updated report of KBA's present 
value and liabilities       

  Schedule of termination of services 
and contracts       

  Negotiate termination of contracts 
that extend beyond closure       

  Decide who will be responsible for 
final financial statements and 
records       

  Communicate with SDE and Charter 
where records stored       

  Accounting of assets including 
funding source       

  Discussion with former and current 
funding sources to decide how to 
disperse assets once financial 
obligations are met       

  Decide if assets need to be 
liquidated to pay obligations and 
contact funding source.  Follow 
appropriate procedures for each 
funding source. (i.e. Items 
purchased with Federal CSP Funds 
are required to be returned to 
authorizer and cannot be sold)       

  Close out all State and Federal 
Grants and file all required reports       

  Arrange for year end and final audit.  
Notify SDE and ACE of auditor and 
estimated completion dates       

  Establish Escrow account if 
necessary to pay for final audit       

  Submit final audit to SDE, ACE and 
any other agencies required (i.e. 
Albertson's Foundation)       
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Team Leaders will be responsible to perform all duties necessary to see KBA through the 
complete process of closure. 
 
During the closing process, all Staff and Board are to maintain a positive environment in 
working with Student and their Families and in communicating with the public.  The school’s 
primary objective since KBA’s founding has been to serve in the best interest of KBA’s 
Students.  This will continue throughout the closing process. 
 
 
Timeline: 
 
A timeline will be developed that will ensure an organized and orderly closure process.  It will 
include, but not limited to the items on the attached checklist. 
 

 

Board Board acknowledgement of closure       

  Appoint Trustee(s) to oversee 
closure process       

  Designate Closure Team and Roles       

  
Adopt Final Resolution to dissolve 
Charter       

  
Include attorney on first and 
ongoing Team meetings       

  Advise with Attorney as needed       

          

Personnel Updated list of all Staff Employed 
with KBA         

  

Update Files including at minimum, 
Soc, Unique ID, Employment 
History, Copies of Certificates, 
Employee Contracts and Evaluations       

  
Discuss with SDE and ACE 
 where staff records will be stored       

  

Decide who will be responsible for 
maintenance of staff records, 
including but not limited to the 
verification of employment       

  
Notification to Persi, State Insurance 
Fund, etc.       
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Idaho Public Charter School Commission 
Pre-Opening Requirements for Newly Approved Public Charter Schools 

 
Requirement Description Submit To Deadline Notes 

New Charter School Bootcamp Attend training session with SDE; provide proof of attendance.  PCSC May 31 
The bootcamp will generally be 
held in March or April.  Proof of 
attendance is due by May 31. 

Pre-Opening Dashboard Complete the dashboard; include in Pre-Opening Update materials. PCSC May 31 

All Pre-Opening Update items will 
be due according to the meeting 
materials deadline, but no later 
than May 31. 

Enrollment Report 
Report of students who have accepted enrollment, per grade and 
total. Include in the Pre-Opening Dashboard as a part of the Pre-
Opening Update materials. 

PCSC May 31 

Facilities Report 
Update the Facility Template; include in Pre-Opening Update 
materials. 

PCSC  May 31 

Updated Pre-Opening Timeline 
Update the Pre-Opening Timeline; include  in Pre-Opening Update 
materials. 

PCSC  May 31 

School Calendar Prepare school calendar for SDE; provide copy for PCSC. SDE, PCSC May 31  

Charter School Advance 
Payment Request 

 SDE June 1  

Advance Payment Request - 
Transportation 

 SDE June 15  

Consolidated Federal  and 
State Grant Application  

If the school intends to have a Title I program or receive Title I, II, or 
III funds,  this application must be submitted to the SDE.  

SDE June 30 
Not applicable for schools not 
intending to have a Title I program 

Budget 
Finalize the year-one budget and submit to SDE per SDE 
instructions and format; provide a copy to the PCSC. 

SDE, PCSC July 15  

Updated 1st Year Cash Flow Update the 1st Year Cash Flow based on the finalized budget. PCSC July 15  

Facilities Confirmation 
Update the Facility Template for the school’s confirmed facility and 
submit documentation.  

PCSC July 15 
This final facilities update should 
demonstrate the school’s ability to 
open per its proposed schedule. 

Education Directory Updates  SDE July 30  

School Policies – LEP & GT 
Submit updated plans to provide services to Limited English 
Proficient  (LEP / ELL) and Gifted and Talented (GT) students. 

SDE, PCSC July 31 
Plans should be detailed and well-
tailored to the school and its 
educational program. 

Policy Manual 
School should submit a draft policy manual that outlines critical 
policies and procedures for the board and school operations. 

PCSC July 31  

Special Education Assurances 
Details available from the SDE and/or in the Charter School Special 
Ed Primer 

SDE 
Before 1st day 
of instruction 

 

Final Board & Staff Roster 
A final roster of board and staff with names, titles, and contact 
information should be submitted. 

PCSC August 31  

 

In addition to the above requirements, the school must submit applicable information / documents as outlined in the ID State Department of Education’s Data Acquisition Calendar. PROPOSED PERFORMANCE CERTIFICATES TAB E Page 830
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BYLAWS 
OF 

KOOTENAI BRIDGE ACADEMY, INC. 

 
KNOW ALL MEN BY THESE PRESENTS: that KOOTENAI BRIDGE ACADEMY, INC. 
(hereinafter the “Corporation”), an Idaho non-profit corporation duly organized and existing 
under and by virtue of the laws of the State of Idaho, has adopted, and by these presents 
does adopt, its Bylaws for the conduct and control of its business affairs: 

 
ARTICLE I: OFFICES 
The principal office of the Corporation shall be located in the County of Kootenai, Idaho. The 
Corporation may have such other offices as the Board of Directors, hereafter referred to as 
“Board,” may determine or as the affairs of the Corporation may require from time to time. 
 
The Corporation shall have and continuously maintain in Idaho a registered office, and a 
registered agent whose office is identical with such registered office, as required by the Idaho 
Nonprofit Corporation Act. The registered office in Idaho and the address of the registered 
office may be, but need not be, identical with the principal office; and may be changed from 
time to time by the Board. 
 
ARTICLE II: BOARD OF DIRECTORS 
 
SECTION 1. General Powers: 
The affairs of the Corporation shall be managed by its Board. 
 
SECTION 2. Number, Tenure, and Qualifications. 
The number of Directors shall be not less than three and not more than five. All members of 
the Board shall be residents of Kootenai County. Except as otherwise provided by these 
Bylaws, each Director shall hold office for a term of three (3) years, or until his successor 
shall have been selected and qualified. No Director may serve for more than a total of three 
terms, or nine (9) years, whichever is longer. 
New Directors will be selected by appointment of the respective outgoing Director subject to 
a two-thirds approval vote of all Directors and Academy employees. 
 
SECTION 3. Regular Meetings. 
A regular annual meeting of the Board shall be held without other notice than this bylaw, on 
the 1st Tuesday of each month, of each year, or if a holiday, on the next succeeding business 
day. The Board may provide by resolution the time and place for the holding of additional 
regular meetings of the Board without other notice than such resolution.  In all cases KBA will 
comply with Idaho open meeting law and as per Article II, Section 5. 
 
SECTION 4. Special Meetings. 
Special meetings of the Board may be called by or at the request of the Chairman of the 
Corporation or any Director. The person or persons authorized to call special meetings of the 
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Board may fix any site within Kootenai County, Idaho, as the place for holding any special 
meeting of the Board called by them. The Board may provide by resolution the time and place 
for the holding of additional regular meetings of the Board, with notice as required by Section 
5 of this Article, and Idaho Code § 67-2343. 
 
SECTION 5. Notice. 
The Secretary shall give public notice of the date, time and place of any meeting of the Board 
in accordance with Idaho Law through the means of monthly newsletters, local media, 
postings in the school office, local libraries, city hall and postings on the school website. 
Notice of any special meeting of the Board must include shall be given at least two (2) days 
previously thereto by written notice delivered personally or sent by mail, facsimile, or 
electronic mail to each Director at his address as shown by the records of the Corporation. If 
mailed, such notice shall be deemed to be delivered when deposited in the United States mail 
in a sealed envelope so addressed, with first class postage thereon prepaid. If notice is given 
by facsimile or electronic mail, such notice shall be deemed to be delivered when the 
facsimile or electronic mail is received by the Director. 
 
SECTION 6. Quorum. 
A majority of the Board shall constitute a quorum for the transaction of business at any 
meeting of the Board; but if less than a majority of the Directors are present at said meeting,  
a majority of the Directors present may adjourn the meeting from time to time without  
further notice. 
 
SECTION 7. Manner of Acting. 
The act of a majority of the Directors present at a meeting at which a quorum is present shall 
be the act of the Board, unless the act of a greater number is required by law or by these 
bylaws. 
 
SECTION 8. Vacancies. 
Any vacancy occurring in the Board and any directorship to be filled by reason of an increase 
in the number of directors may be filled by the affirmative vote of a majority of the remaining 
directors, though less than a quorum of the Board. A Director elected to fill a vacancy shall be 
elected for the un-expired term of his predecessor in office. 
 
SECTION 9. Compensation. 
Directors shall not receive or accept any reward or compensation for their services, but by 
resolution of the Board expenses of attendance, if any, may be allowed for attendance at 
each regular or special meeting of the Board; nothing herein contained shall be construed to 
preclude any Director from serving the Corporation in any other volunteer and non-
compensated capacity. Directors shall comply with and be bound by the provisions of Idaho 
Code §§ 33- 5204(5)(a) and 33-5204A. 
 
ARTICLE III: OFFICERS 
SECTION 1. Officers. 
The officers of the Corporation shall be Chairman, a Vice Chairman, a Secretary, and a 
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Treasurer and such other officers as may be elected in accordance with the provisions of this 
Article. The Board may elect or appoint such other officers, including one or more Assistant 
Secretaries and one or more Assistant Treasurers, as it shall deem desirable, such officers to 
have the authority to perform the duties prescribed, from time to time, by the Board. Any two 
or more offices may be held by the same person, except the offices of Chairman and 
Secretary. All officers, except the Secretary and Treasurer must be members of the Board. 
 
SECTION 2. Election and Term of Office. 
The officers of the Corporation shall be elected annually by the Board at the regular annual 
meeting of the Board. IF the election of officers shall not be held at such meeting, such 
election shall be held as soon thereafter as conveniently may be. New offices may be created 
and filled at any meeting of the Board. Each officer shall hold office until his successor shall  
have been duly elected and shall have qualified. The offices of Secretary and Treasurer may 
be held by one and the same person. 
 
SECTION 3. Removal. 
Any officer elected or appointed by the Board may be removed by the Board whenever in its  
judgment the best interests of the Corporation would be served thereby, but such removal 
shall be without prejudice to the contract rights, if any, of the officer so removed. 
 
SECTION 4. Vacancies. 
A vacancy in any office because of death, resignation, removal, disqualification or otherwise, 
may be filled by the Board for the un-expired portion of the term. 
 
SECTION 5. Chairman. 
The Chairman shall be the principal executive officer of the Corporation and shall in general 
supervise and control all of the business and affairs of the Corporation. He shall preside at all 
meetings of the Board. He may sign, with the Secretary or any other proper officer of the 
Corporation authorized by the Board, any deeds, mortgages, bonds, contracts, or other 
instruments which the Board has authorized to be executed, except in cases where the 
signing and execution thereof shall be expressly delegated by the Board or by these bylaws 
or by statute to some other officer or agent of the Corporation; and in general he shall 
perform all duties incident to the office of Chairman and such other duties as may be 
prescribed by the Board from time to time. 
 
SECTION 6. Vice Chairman. 
In the absence of the Chairman or in the event of his inability to act, the Vice Chairman shall 
perform the duties of the Chairman, and when so acting, shall have all the powers of and be 
subject to all the restrictions upon the Chairman. Any Vice Chairman shall perform such other 
duties as from time to time may be assigned to him by the Chairman or by the Board. 
 
SECTION 7. Treasurer. 
The Treasurer shall act as principal liaison between the Corporation and such agencies 
contracted by the Corporation to fulfill accounting duties.  It shall be the principal duty of the 
Treasurer to make all financial reports available to the Board at monthly meetings. 
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SECTION 8. Secretary. 
The Secretary shall keep the minutes of the meetings of the members and of the Board in 
one or more books provided for that purpose; see that all notices are duly given in 
accordance with the provisions of these bylaws or as required by law; be custodian of the 
corporate records and of the seal of the Corporation and see that the seal of the Corporation 
is affixed to all  documents, the execution of which on behalf of the Corporation under its seal 
is duly authorized in accordance with the provisions of these bylaws; keep a register of the 
post office address of each member which shall be furnished to the Secretary by such 
member; and in general perform all duties incident to the office of Secretary and such other 
duties as from time to time may be assigned to him by the Chairman or by the Board. 
 
SECTION 9. Assistant Treasurers and Assistant Secretaries. 
If required by the Board, the Assistant Treasurers shall give bonds for the faithful discharge of 
their duties in such sums and with such sureties as the Board shall determine. The Assistant 
Treasurers and Assistant Secretaries, in general, shall perform such duties as shall be 
assigned to them by the Treasurer or the Secretary or by the Chairman or Board. 
 
ARTICLE IV: COMMITTEES 
SECTION 1. Parent-Student-Faculty-Association. 
The Board shall establish or recognize an official Parent-Student-Faculty Association (PSFA). 
All parents of students enrolled in the Kootenai Bridge Academy charter school and full-time 
faculty shall be members of the PSFA. Officers of that committee shall be elected annually by 
the members according to policy to be set by resolution of the Board. The PSFA shall be 
authorized to make recommendations regarding any aspect of the school. The PSFA shall 
assist and counsel the Board in the creation, implementation, and evaluation of school policy. 
 
 
ARTICLE V: CONTRACTS, CHECKS, DEPOSITS AND FUNDS 
SECTION 1. Contracts. 
The Board may authorize any officer or officers, agent or agents of the Corporation, in 
addition to the officers so authorized by these bylaws, to enter into any contract or execute 
and deliver any instrument in the name of and on behalf of the Corporation, and such 
authority may be general or confined to specific instances. 
 
SECTION 2. Checks, Drafts, etc. 
All checks, drafts or orders for the payment of money, notes or other evidences of 
indebtedness issued in the name of the Corporation, shall be signed by such officer or 
officers, agent or agents of the Corporation and in such manner as shall from time to time be 
determined by resolution of the Board. In the absence of such determination by the Board, 
such instruments shall be signed by the accounting firm contracted by the Board and 
countersigned by the Chairman or a Vice Chairman of the Corporation. 
 
SECTION 3. Deposits. 
All funds of the Corporation shall be deposited from time to time to the credit of the 
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Corporation in such banks, trust companies or other depositories as the Board may select. 
 
SECTION 4. Gifts. 
The Board may accept on behalf of the Corporation any grant, contribution, gift, bequest, or 
devise for the general purposes or for any special purpose of the Corporation. 
 
ARTICLE VI: BOOKS AND RECORDS 
The Corporation shall keep correct and complete books and records of account and shall also  
keep minutes of the proceedings of its Board and committees having any of the authority of 
the Board, and shall keep at its registered or principal office a record giving the names and  
addresses of the Directors entitled to vote. All books and records of the Corporation may be 
inspected by any Director or Officer, or any person authorized or required by law, or his agent 
or attorney, for any proper purpose at any reasonable time. 
 
ARTICLE VII: FISCAL YEAR 
The fiscal year of the Corporation shall begin on the first day of July and end on the last day 
of June in each year. 
 
ARTICLE VII: SEAL 
The Board shall provide a corporate seal, which shall be in the form of a circle and shall have 
inscribed hereon the name of the Corporation and the words “Corporate Seal” and “Idaho”. 
The Seal shall be in charge of the Secretary. 
 
ARTICLE IX: WAIVER OF NOTICE 
Whenever any notice is required to be given under the provisions of the Idaho Nonprofit 
Corporation Act or under the provisions of the articles of incorporation or the bylaws of the 
Corporation, a waiver thereof in writing signed by the person or persons entitled to such 
notice, whether before or after the time stated therein, shall be deemed equivalent to the 
giving of such notice. 
 
ARTICLE X: GOVERNING LAW AND DOCUMENTS 
In addition to the Articles of Incorporation and these Bylaws, pursuant to Idaho Law and the 
rules of the State Board of Education and Public Charter School Commission regulating Public 
Charter Schools, the Corporation shall adopt and maintain a Charter, which shall include a 
mission statement, goals, policies, procedures, standards, rules, curricula, and any and all 
statements which may be necessary for the operation of a Charter School or which may be 
required by Idaho or Federal Law. The provisions of the Charter shall govern the affairs of the 
Corporation to the extent that they do not conflict with these Bylaws or the Articles of 
Incorporation. The Bylaws shall be effective only to the extent that they do not conflict with 
the Articles of Incorporation. The Board may adopt and publish additional policies and 
procedures provided that any such policies and procedures are not inconsistent with the 
Articles of Incorporation, these Bylaws, or the Charter. In all matters, the Corporation shall be 
governed by Idaho Law. 
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ARTICLE XI: AMENDMENTS TO THE GOVERNING DOCUMENTS 
 
SECTION 1. Amendment to the Bylaws and Articles of Incorporation. 
These Bylaws and the Articles of Incorporation of the Corporation may be altered, amended 
or repealed and new provisions may be adopted by a majority of the Directors present at any 
regular meeting or at any special meeting, if at least two days’ written notice is given of 
intention to alter, amend or repeal or to adopt new provisions at such meeting. 
 
SECTION 2. Charter Amendments Require State Authorization. 
(a) The Board may reasonably request that its Authorized Chartering Entity revise its Charter, 
as authorized by Idaho Code § 33-5209(1). 
(b) Board Approval. The Board may vote to recommend altering, adding, repealing or 
otherwise amending a provisions of the Charter, only by a majority of the Directors present at 
any regular meeting or at any special meeting, if at least two days’ written notice is given of 
intention to alter, amend or repeal or to adopt new provisions at such meeting. 
(c) Request for Revision. Upon majority approval to revise the Charter, the Board must submit 
a written request describing the proposed revisions with the Authorized Chartering Entity. The 
Board shall submit six (6) copies of the proposed revisions to the State Department of 
Education, for consideration. 
(d) Approval of Proposed Charter Revision. If the Authorized Chartering 
Entity approves the proposed charter revision; a copy of such revision shall be executed by 
each of the parties to the charter contract and shall be treated as either a supplement to, or 
amendment of, the final approved petition, as the case may be. The Board shall be 
responsible for sending a copy of the charter revision to the State Board of Education, as 
required by Idaho law (see IDAPA 08.02.04.100.02). 
(e) Denial of Proposed Charter Revision. If the proposed revision is denied, then after 
receiving written notice of the decision denying the request for charter revision, the Board 
may, with majority approval of the Board, appeal the decision denying the request for charter 
revision to the State Board of Education, pursuant to Idaho law (see IDAPA 08.02.04.403) 
 
ARTICLE XII:  SIGNATURE SHEET 
Please see Appendix 1 for signatures of Directors ratifying these by-laws. 
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Appendix E: Board Roster 

 

Kootenai Bridge Academy 

June 17, 2014 

 

 

Board Member Office 
Term 

(MM/YY – MM/YY) 
E-mail Phone 

Chad Clifford Chairman 07/09-07/15 pubcda@yahoo.com 208-660-0366 

Larry Bieber Member 12/13-10/16 bieb47@msn.com 208-691-8916 

Doug Grace Secretary 07/09-07/15 Dkgrace1969@verizon.net  208-772-7940 

Len Crosby Vice-Chair 06/12-06/15 crosbylenmary@frontier.com  208-651-0697 

Holly Horton Member 04/11-04/14 mihohorton@roadrunner.com  208-660-3530 
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Name of School: Kootenai Bridge Academy Year Opened: 2009 Operating Term: 6/17/14-6/30/17 Date Executed: 6/17/2014

• Indicators, measures, and metrics for student academic proficiency;

• Indicators, measures, and metrics for student academic growth;

• Indicators, measures, and metrics for college and career readiness (for high schools); and

• Indicators, measures, and metrics for board performance and stewardship, including compliance with all applicable laws, regulations and terms of the 

performance certificate.

Academic:

A high percentage (60%) of a school’s total score for the Academic & Mission Specific Accountability Designation reflects the school’s performance on a set of 

academic measures.  These measures are the same for all non-alternative schools.  The “Meets Standard” rating for each measure is designed to align closely 

with state minimum standards as established in Idaho’s ESEA waiver and Star Rating System.  The minimum sample size for all measures is 15.

Mission-Specific:

A significant portion (40%) of a school’s total score for the Academic & Mission Specific Accountability Designation reflects the school’s performance on a set 

of mission-specific measures. These measures may be academic or non-academic in nature, but must be objective and data-driven.  The number and 

weighting of mission-specific measures should be established during one-on-one negotiations between the school and authorizer. 

During their first Performance Certificate term only, schools authorized to open in or before Fall 2014 may choose to opt-out of the Mission-Specific section of the 

framework.  Schools choosing to opt out of Mission-Specific measures for their first term agree that the weight of those measures will be placed instead on the 

Academic section, which then becomes the single, primary factor considered for purposes of renewal or non-renewal. 

Operational:

Operational indicators comprise a secondary element for consideration during the renewal process. While each school will receive a score in the operational 

section, this score should not be used as the primary rationale for non-renewal unless the non-compliance with organizational expectations is severe or 

systemic. Particularly for a school whose academic performance meets or exceeds standards, poor results in this area are more likely to lead to a conditional 

renewal decision than to non-renewal.

The Performance Framework is divided into four sections:  Academic, Mission-Specific, Operational, and Financial.  The Academic and Mission-Specific sections comprise 

the primary indicators on which most renewal or non-renewal decisions will be based.  The Operational and Financial sections contribute additional indicators that will, 

except in cases of egregious failure to meet standards, be considered secondary.

PUBLIC CHARTER SCHOOL COMMISSION - PERFORMANCE FRAMEWORK FOR ALTERNATIVE SCHOOLS

Idaho’s charter school legislation requires each public charter school authorizer to develop a Performance Framework on which the provisions of the Performance 

Certificate will be based.  Performance Frameworks must clearly set forth the academic and operational performance indicators, measures, and metrics that will guide 

the authorizer’s evaluations of each public charter school, and must contain the following:

Performance Framework Structure

The measurable performance targets contained within the framework must require, at a minimum, that each school meet applicable federal, state, and authorizer goals 

for student achievement. This Performance Framework was adopted by the Public Charter School Commission (PCSC) on [date] and is intended for use with non-

alternative public charter schools authorized by the PCSC.  

Introduction
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Remediation:

Critical:

Schools achieving at this level face a strong likelihood of non-renewal, particularly if operational and/or financial outcomes are also poor. Replication and 

expansion proposals should not be considered. The Framework places schools that earn less than 30% of the combined academic and mission-specific points 

possible in this accountability designation. It is possible for 1-star schools or 2-star schools with poor mission-specific outcomes to receive a Critical 

designation.

Financial:

Financial indicators comprise a secondary element for consideration during the renewal process. While each school will receive a score in the financial 

section, this score should not be used as the primary rationale for non-renewal unless the school’s financial state at the time of renewal is dire. Particularly for 

a school whose academic performance meets or exceeds standards, poor results in this area are more likely to lead to a conditional renewal decision than to 

non-renewal. The PCSC may also elect to renew a financially troubled school that is clearly providing a high quality education, but notify the SDE of the 

situation so that the payment schedule may be modified in order to safeguard taxpayer dollars.

Honor:

Schools achieving at this level in all categories (academic, mission-specific, operational, and financial) are eligible for special recognition and will be 

recommended for renewal. Replication and expansion proposals are likely to succeed. The Framework places schools that earn 75-100% of the combined 

academic and mission-specific points possible in this accountability designation.  It is possible for 5-star schools, high-range 4-star schools with solid mission-

specific outcomes, and mid-range 4-star schools with strong mission-specific outcomes to receive an honor designation. Schools that fall into this point-

percentage category but have poor operational and/or financial outcomes will not be eligible for an honor designation.

Good Standing:

Schools achieving at this level will be recommended for renewal; however, conditional renewal may be recommended if operational and/or financial 

outcomes are poor. Replication and expansion proposals will be considered. To be placed in this category, schools much receive the appropriate percentage 

of the combined academic and mission-specific points possible and have at least a 3-star rating.  The Framework places schools that earn 55-74% of the 

combined academic and mission-specific points possible in this accountability designation. It is possible for 3-star or 4-star schools with solid mission-specific 

outcomes, or 5-star schools with poor mission-specific, financial, and/or operational outcomes to receive a good standing designation. Although 2-star schools 

with strong mission-specific outcomes could fall into this point-percentage range, they would not be eligible to receive a good standing designation due to 

their star ratings; the Framework is drafted thus in recognition of Idaho’s statutory provision that the performance framework shall, at a minimum, require 

that each school meet applicable federal and state goals for student achievement.

Accountability Designations

Calculation of the percentage of eligible points earned for each school will guide the determination of that school’s accountability designation: Honor, Good Standing, 

Remediation, or Critical. The accountability designation will, in turn, guide the PCSC’s renewal or non-renewal decision-making. Measures for which a school lacks data 

due to factors such as grade configuration or small size will not contribute to that school’s accountability designation.  The PCSC will consider contextual factors affecting 

a school’s accountability designation when making renewal or non-renewal decisions. 
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KOOTENAI BRIDGE ACADEMY --- ALTERNATIVE SCHOOL ACADEMIC FRAMEWORK (XXXX - XXXX data)

INDICATOR 1:  STATE AND FEDERAL ACCOUNTABILITY

Result (Stars) Points Possible Points Earned

Measure 1a Is the school meeting acceptable standards according to existing state grading or rating systems?

Overall Star Rating 5 25

Exceeds Standard:  School received five stars on the Star Rating System 4 20

Meets Standard:  School received three or four stars on the Star Rating System 3 15

Does Not Meet Standard:  School received two stars on the Star Rating System 2 0

Falls Far Below Standard:  School received one star on the Star Rating System 1 0

0.00

Notes

Measure 1b How is the school performing in comparison to other alternative schools in the state?
Result Points Possible Points Earned

Alternative School 

Performance Comparison Exceeds Standard: School's Star Rating points placed the school in the 75th to 100th percentile when compared 

to other alternative schools.
75

Meets Standard:  School's Star Rating points placed the school in the 50th to 74th percentile when compared to 

other alternative schools.
50

Does Not Meet Standard:  School's Star Rating points placed the school in the 25th to 49th percentile when 

compared to other alternative schools.
15

Falls Far Below Standard:  School's Star Rating points placed the school in the 24th percentile or below when 

compared to other alternative schools.
0

0.00

Notes

INDICATOR 2: STUDENT ACADEMIC PROFICIENCY

Measure 2a Are students achieving reading proficiency on state examinations?

Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

ISAT / SBA % Proficiency

Reading Exceeds Standard: 90% or more of students met or exceeded proficiency. 57-75 18 90-100 11 0.00

Meets Standard:  Between 65-89% of students met or exceeded proficiency. 38-56 18 65-89 25 0.00

Does Not Meet Standard:  Between 41-64% of students met or exceeded proficiency. 20-37 18 41-64 24 0.00

Falls Far Below Standard: Fewer than 41% of students met or exceeded proficiency. 0-19 19 1-40 40 0.00

0.00

Notes

Measure 2b Are students achieving math proficiency on state examinations?
Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

ISAT / SBA % Proficiency

Math Exceeds Standard: 90% or more of students met or exceeded proficiency. 57-75 18 90-100 11 0.00

Meets Standard:  Between 65-89% of students met or exceeded proficiency. 38-56 18 65-89 25 0.00

Does Not Meet Standard:  Between 41-64% of students met or exceeded proficiency. 20-37 18 41-64 24 0.00

Falls Far Below Standard: Fewer than 41% of students met or exceeded proficiency. 0-19 19 1-40 40 0.00

0.00

Notes
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KOOTENAI BRIDGE ACADEMY --- ALTERNATIVE SCHOOL ACADEMIC FRAMEWORK (XXXX - XXXX data)

Measure 2c Are students achieving language proficiency on state examinations?
Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

ISAT / SBA % Proficiency

Language Arts Exceeds Standard: 90% or more of students met or exceeded proficiency. 57-75 18 90-100 11 0.00

Meets Standard:  Between 65-89% of students met or exceeded proficiency. 38-56 18 65-89 25 0.00

Does Not Meet Standard:  Between 41-64% of students met or exceeded proficiency. 20-37 18 41-64 24 0.00

Falls Far Below Standard: Fewer than 41% of students met or exceeded proficiency. 0-19 19 1-40 40 0.00

0.00

Notes

INDICATOR 3: STUDENT ACADEMIC GROWTH

Measure 3a

Are students making adequate annual academic growth to achieve proficiency in reading with 3 years or by 

10th grade?

Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Criterion-Referenced

Growth in Reading Exceeds Standard:  At least 85% of students are making adequate academic growth. 76-100 25 85-100 16 0.00

Meets Standard:  Between 70-84% of students are making adequate academic growth. 51-75 25 70-84 15 0.00

Does Not Meet Standard:  Between 50-69% of students are making adequate academic growth. 26-50 25 50-69 20 0.00

Falls Far Below Standard:   Fewer than 50% of students are making adequate academic growth. 0-25 25 1-49 49 0.00

0.00

Notes

 

Measure 3b

Are students making adequate annual academic growth to achieve math proficiency within 3 years or by 10th 

grade?

Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Criterion-Referenced

Growth in Math Exceeds Standard:  At least 85% of students are making adequate academic growth. 76-100 25 85-100 16 0.00

Meets Standard:  Between 70-84% of students are making adequate academic growth. 51-75 25 70-84 15 0.00

Does Not Meet Standard:  Between 50-69% of students are making adequate academic growth. 26-50 25 50-69 20 0.00

Falls Far Below Standard:   Fewer than 50% of students are making adequate academic growth. 0-25 25 1-49 49 0.00

0.00

Notes

Measure 3c

Are students making adequate annual academic growth to achieve language proficiency within 3 years or by 

10th grade?

Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Criterion-Referenced

Growth in Language Exceeds Standard:  At least 85% of students are making adequate academic growth. 76-100 25 85-100 16 0.00

Meets Standard:  Between 70-84% of students are making adequate academic growth. 51-75 25 70-84 15 0.00

Does Not Meet Standard:  Between 50-69% of students are making adequate academic growth. 26-50 25 50-69 20 0.00

Falls Far Below Standard:   Fewer than 50% of students are making adequate academic growth. 0-25 25 1-49 49 0.00

0.00

Notes
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Measure 3d Are students making expected annual academic growth in reading compared to their academic peers?

Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Norm-Referenced

Growth in Reading Exceeds Standard:  The school's Median SGP in reading falls between the 66th and 99th percentile. 57-75 18 66-99 34 0.00

Meets Standard:  The school's Median SGP in reading falls between the 43rd and and 65th percentile. 38-56 18 43-65 23 0.00

Does Not Meet Standard:  The school's Median SGP in reading falls between the 30th and 42th percentile.
20-37 18 30-42 13 0.00

Falls Far Below Standard:   The school's Median SGP in reading falls below the 30th percentile. 0-19 19 1-29 29 0.00

0.00

Notes

Measure 3e Are students making expected annual academic growth in math compared to their academic peers?
Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Norm-Referenced

Growth in Math Exceeds Standard:  The school's Median SGP in math falls between the 66th and 99th percentile. 57-75 18 66-99 34 0.00

Meets Standard:  The school's Median SGP in math falls between the 43rd and and 65th percentile. 38-56 18 43-65 23 0.00

Does Not Meet Standard:  The school's Median SGP in math falls between the 30th and 42th percentile.
20-37 18 30-42 13 0.00

Falls Far Below Standard:   The school's Median SGP in math falls below the 30th percentile. 0-19 19 1-29 29 0.00

0.00

Notes

Measure 3f Are students making expected annual academic growth in language compared to their academic peers?

Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Norm-Referenced

Growth in Language Exceeds Standard:  The school's Median SGP in language arts falls between the 66th and 99th percentile.
57-75 18 66-99 34 0.00

Meets Standard:  The school's Median SGP in language arts falls between the 43rd and and 65th percentile.
38-56 18 43-65 23 0.00

Does Not Meet Standard:  The school's Median SGP in language arts falls between the 30th and 42th percentile.
20-37 18 30-42 13 0.00

Falls Far Below Standard:   The school's Median SGP in language arts falls below the 30th percentile. 0-19 19 1-29 29 0.00

0.00

Notes

Measure 3g Is the school increasing subgroup academic performance over time?
Result 

(Percentage)
Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Subgroup Growth

Combined Subjects Exceeds Standard:  School earned at least 70% of possible points in SRS Accountability Area 3. 76-100 25 70-100 31 0.00

Meets Standard:  School earned 45-69% of possible points in SRS Accountability Area 3. 51-75 25 45-69 25 0.00

Does Not Meet Standard:  School earned 31-44% of possible points in SRS Accountability Area 3. 26-50 25 31-44 14 0.00

Falls Far Below Standard:  School earned fewer than 30% of possible points in SRS Accountability Area 3.
0-25 25 1-30 30 0.00

0.00

Notes
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INDICATOR 4: ALTERNATIVE SCHOOL STUDENT ENGAGEMENT

Measure 4a Are students demonstrating engagement through regular attendance?
Result 

(Percentage)
Possible Overall

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Attendance

Exceeds Standard:  12 90-100 11 0.00

Meets Standard:  13 81-89 9 0.00

Does Not Meet Standard:  13 71-80 10 0.00

Falls Far Below Standard:  13 1-70 70 0.00

Notes Authorizer acknowledges that specific targets for this measure require further development. At the time this 

Performance Certificate was executed by the Authorizer and the School, the State Department of Education is 

continuing to develop similar measures as part of the state’s school accountability model. Targets for this 

measure will be identified after the Authorizer has received information from the SDE regarding its conclusions. 

0.00

Measure 4b Are students demonstrating engagement by successfully completing their courses?
Result 

(Percentage)
Possible Overall

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Course / Credit Completion 

Exceeds Standard:  12 90-100 11 0.00

Meets Standard:  13 81-89 9 0.00

Does Not Meet Standard: 13 71-80 10 0.00

Falls Far Below Standard:  13 1-70 70 0.00

Notes

Authorizer acknowledges that specific targets for this measure require further development. At the time this 

Performance Certificate was executed by the Authorizer and the School, the State Department of Education is 

continuing to develop similar measures as part of the state’s school accountability model. Targets for this 

measure will be identified after the Authorizer has received information from the SDE regarding its conclusions. 

0.00

INDICATOR 5: COLLEGE AND CAREER READINESS

Measure 5a Are students participating successfully in advance opportunity coursework? Result Points Possible Points Earned

Advanced Opportunity

Coursework

Exceeds Standard:  School earned 5 points in SRS Post-Secondary Content Area: Advanced Opportunity 5 50

Meets Standard:  School earned 3-4 points in SRS Post-Secondary Content Area: Advanced Opportunity 3-4 30

Does Not Meet Standard:  School earned 2 points in SRS Post-Secondary Content Area: Advanced Opportunity 2 10

Falls Far Below Standard:  School earned 1 or fewer points in SRS Post-Secondary Content Area: Advanced 

Opportunity 1 0

Notes 0.00

Measure 5b1 Does students' performance on college entrance exams reflect college readiness? Result Points Possible
Points Earned

College Entrance

Exam Results Exceeds Standard:  Effective in 2013-14, at least 35% of students met or exceeded the college readiness 

benchmark on an entrance or placement exam. 5 50

Meets Standard:  Effective in 2013-14, between 25-34% of students met or exceeded the college readiness 

benchmark on an entrance or placement exam.) 3-4 30

Does Not Meet Standard:  Effective in 2013-14, between 20-24% of students met or exceeded the college 

readiness benchmark on an entrance or placement exam.) 2 10

Falls Far Below Standard:  Effective in 2013-14, fewer than 20% of students met or exceeded the college 

readiness benchmark on an entrance or placement exam. 1 0

0.00

Notes
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Measure 5b2 Does students' performance on college entrance exams reflect college readiness? Result Points Possible
Points Earned

College Entrance

Exam Results Exceeds Standard:  Effective in 2014-15 and thereafter, at least 45% of students met or exceeded the college 

readiness benchmark on an entrance or placement exam. 5 50

Meets Standard:  Effective in 2014-15 and thereafter, between 35-44% of students met or exceeded the college 

readiness benchmark on an entrance or placement exam. 3-4 30

Does Not Meet Standard:  Effective in 2014-15 and thereafter, between 30-34% of students met or exceeded the 

college readiness benchmark on an entrance or placement exam.  2 10

Falls Far Below Standard:  Effective in 2014-15 and thereafter, fewer than 30% of students met or exceeded the 

college readiness benchmark on an entrance or placement exam. 1 0

0.00

Notes

Measure 5c1 Are students graduating from high school?
Result 

(Percentage)
Possible Overall

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Graduation Rate

4-year Cohort

Exceeds Standard:  Based on 4-year cohort data, at least 90% of students graduated from high school.
39-50 12 90-100 11 0.00

Meets Standard:  Based on 4-year cohort data, 81-89% of students graduated from high school. 26-38 13 81-89 9 0.00

Does Not Meet Standard:  Based on 4-year cohort data, 71%-80% of students graduated from high school.
14-26 13 71-80 10 0.00

Falls Far Below Standard:  Based on 4-year cohort data, fewer than 70% of students graduated from high school.
0-13 13 1-70 70 0.00

Notes Alternative schools will have the option to choose if they wish to be evaluated using Measure 5c1 or Measure 

5c2.  

0.00

Measure 5c2 Are students graduating from high school?
Result 

(Percentage)
Possible Overall

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Graduation Rate

6-year Cohort Exceeds Standard:  39-50 12 90-100 11 0.00

Meets Standard:  26-38 13 81-89 9 0.00

Does Not Meet Standard: 14-26 13 71-80 10 0.00

Falls Far Below Standard:  0-13 13 1-70 70 0.00

Notes Alternative schools will have the option to choose if they wish to be evaluated using Measure 5c1 or Measure 

5c2.  

0.00

Authorizer acknowledges that specific targets for this measure require further development. At the time this 

Performance Certificate was executed by the Authorizer and the School, the State Department of Education is 

continuing to develop similar measures as part of the state’s school accountability model. Targets for this 

measure will be identified after the Authorizer has received information from the SDE regarding its conclusions. 
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MISSION-SPECIFIC GOALS

Measure 1 Is the school helping students reach and maintain overall academic success?
Result

Points 

Possible
Points Earned

Exceeds Standard: 70%-100% of continously enrolled students either improved their cumulative GPA by a 0.25 or 

more or maintained a cumulative GPA of 3.0 or higher.
325

Meets Standard: 55%-69%  of continously enrolled students either improved their cumulative GPA by a 0.25 or 

more or maintained a cumulative GPA of 3.0 or higher.
260

Does Not Meet Standard: 40%-54%  of continously enrolled students either improved their cumulative GPA by a 

0.25 or more or maintained a cumulative GPA of 3.0 or higher.
130

Falls Far Below Standard: Fewer than 40% of continously enrolled students either improved their cumulative GPA 

by a 0.25 or more or maintained a cumulative GPA of 3.0 or higher.
0

0.00

Notes For the purposes of this measure, a student will be considered continuously enrolled if he/she enrolled in classes at 

KBA by October 10 and remained enrolled through the school year. Growth or maintentance of a student's GPA will 

be measured based on the GPA the student had when he/she started the school year at KBA or enrolled at KBA 

during that school year (and prior to October 10) as compared to the GPA the student had at the conclusion of the 

same school year. The school will report data to the PCSC by October 1 each year.

Measure 2 Is the school helping students to learn appropriate personal finance skills?
Result

Points 

Possible
Points Earned

Exceeds Standard: 80%-100% of graduating seniors scored an 8 or higher on the Wells Fargo Hands on Banking 

Financial Post-Test.
275

Meets Standard: 60%-79%  of graduating seniors scored an 8 or higher on the Wells Fargo Hands on Banking 

Financial Post-Test.
220

Does Not Meet Standard: 40%-59%  of graduating seniors scored an 8 or higher on the Wells Fargo Hands on 

Banking Financial Post-Test.
110

Falls Far Below Standard: Fewer than 40%  of graduating seniors scored an 8 or higher on the Wells Fargo Hands on 

Banking Financial Post-Test.
0

0.00

Notes Individual KBA students will take the Wells Fargo Hands on Banking Financial Post-Test no more than 15 school days 

prior or 15 school days after submitting their senior project. The school will report data to the PCSC by October 1 

each year.
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Measure 3 Is the school helping students graduate with a knowledge of career opportunities and requires training or 

education needed to achieve a desired career?
Result

Points 

Possible
Points Earned

Exceeds Standard: 80%-100% of graduating seniors scored an 80% or higher on the NOCTI 21st Century Skills for 

Workplace Success Sub-Part Assessment.
275

Meets Standard: 60%-79% of graduating seniors scored an 80% or higher on the NOCTI 21st Century Skills for 

Workplace Success Sub-Part Assessment.
220

Does Not Meet Standard: 40%-59% of graduating seniors scored an 80% or higher on the NOCTI 21st Century Skills 

for Workplace Success Sub-Part Assessment.
110

Falls Far Below Standard: Fewer than 40% of graduating seniors scored an 80% or higher on the NOCTI 21st 

Century Skills for Workplace Success Sub-Part Assessment.
0

0.00

Notes Individual students will take the NOCTI 21st Century Skills for Workplace Success Sub-Part Assessment no more 

than 15 school days prior or 15 school days after submitting their senior project. KBA students will take only the sub-

parts of the test that are focused on career readiness skills and will not take any sub-parts that pertain to general 

academic skills / knowledge. The school will report data to the PCSC by October 1 each year.
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INDICATOR 1: EDUCATIONAL PROGRAM
25

Measure 1a Is the school implementing the material terms of the educational program as defined in the performance certificate?
Result

Points 

Possible Points Earned

Implementation of

Educational Program Meets Standard:  The school implements the material terms of the mission, vision, and educational program in all material respects and the 

implementation of the educational program reflects the essential elements outlined in the performance certificate, or the school has gained 

approval for a charter modification to the material terms.

25

Does Not Meet Standard:  School has deviated from the material terms of the mission, vision, and essential elements of the educational 

program as described in the performance certificate, without approval for a charter modification, such that the program provided differs 

substantially from the program described in the charter and performance certificate.

0

0.00

Notes

Measure 1b Is the school complying with applicable education requirements?
Result

Points 

Possible Points Earned

Education Requirements

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate 

relating to education requirements, including but not limited to:  Instructional time requirements, graduation and promotion requirements, 

content standards including the Common Core State Standards, the Idaho State Standards, State assessments, and implementation of 

mandated programming related to state or federal funding.  

25

Meets Standard:  The school has exhibited non-compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to the education requirements; however, matters of non-compliance are minor and quickly remedied, with documentation, by the 

governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations, and 

provisions of the performance certificate relating to education requirements; and/or matters of non-compliance are not quickly remedied, with 

documentation, by the governing board.

0

0.00
Notes

Measure 1c Is the school protecting the rights of students with disabilities?
Result

Points 

Possible Points Earned

Students with Disabilities

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate 

relating to the treatment of students with identified disabilities and those suspected of having a disability, including but not limited to:  

Equitable access and opportunity to enroll; identification and referral; appropriate development and implementation of IEPs and Section 504 

plans; operational compliance, including provision of services in the LRE and appropriate inclusion in the school's academic program, 

assessments, and extracurricular activities; discipline, including due process protections, manifestation determinations, and behavioral 

intervention plans; access to the school's facility and program; appropriate use of all available, applicable funding. 

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to the treatment of students with identified disabilities and those suspected of having a disability.  Instances of non-compliance are 

minor and quickly remedied, with documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations, and 

provisions of the performance certificate relating to the treatement of students with identified disabilities and those suspected of having a 

disability; and/or matters of non-compliance are not quickly remedied, with documentation, by the governing board.

0

0.00

Notes
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Measure 1d Is the school protecting the rights of English Language Learner (ELL) students?
Result

Points 

Possible Points Earned

English Language Learners

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate 

relating to requirements regarding ELLs, including but not limited to:  Equitable access and opportunity to enroll; required policies related to hte 

service of ELL students; compliance with native languagecommunication requirements; proper steps for identification of students in need of ELL 

services; appropriate and equitable delivery of services to identified students; appropriate accomodations on assessments; exiting of students 

from ELL services; and ongoing monitoring of exited students.  Matters of non-compliance, if any, are minor and quickly remedied, with 

documentation, by the governing board.

25

Meets Standard:  The school has exhibited non-compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to the treatment of ELL students; however, matters of non-compliance are minor and quickly remedied, with documentation, by the 

governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations, and 

provisions of the performance certificate relating to requirements regarding ELLs; and/or matters of non-compliance are not quickly remedied, 

with documentation, by the governing board.

0

0.00

Notes

INDICATOR 2: FINANCIAL MANAGEMENT AND OVERSIGHT

Measure 2a Is the school meeting financial reporting and compliance requirements?
Result

Points 

Possible Points Earned

Financial Reporting

and Compliance Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate 

relating to financial reporting requirements, including but not limited to:  Complete and on-time submission of financial reports including annual 

budget, revised budgets (if applicable), periodic financial reports as required by the PCSC, and any reporting requirements if the board contracts 

with and Education Service Provider; on-time submission and completion of the annual independent audit and corrective action plans (if 

applicable); and all reporting requirements related to the use of public funds. 

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to financial reporting requirements.  Instances of non-compliance are minor and quickly remedied, with documentation, by the 

governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to comply with applicable laws, rules, regulations, and 

provisions of the performance certificate relating to financial reporting requirements; and/or matters of non-compliance are not quickly 

remedied, with documentation, by the governing board.

0

0.00

Notes

Measure 2b Is the school following Generally Accepted Accounting Principles (GAAP)?
Result

Points 

Possible Points Earned

GAAP

Meets Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating 

to financial management and oversight expectations as evidenced by an annual independent audit, including but not limited to:  An unqualified 

audit opinion; an audit devoid of significant findings and conditions, material weaknesses, or significant internal control weaknesses; and an 

audit that does not include a going concern disclosure in the notes or an explanatory paragraph within the audit report. 

25

Does Not Meet Standard:  The school exhibits failure to comply with applicable laws, rules, regulations, and provisions of the performance 

certificate relating to financial management and oversight expectations as evidenced by an annual independent audits; and/or matters of non-

compliance are not quickly remedied, with documentation, by the governing board.

0

0.00
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GOVERNANCE AND REPORTING

Measure 3a Is the school complying with governance requirements?
Result

Points 

Possible Points Earned

Governance Requirements

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate 

relating to governance by its board, including but not limited to:  board policies; board bylaws; state open meetings law; code of ethics; conflicts 

of interest; board composition; and compensation for attendance at meetings. 

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to governance by its board.  Instances of non-compliance are minor and quickly remedied, with documentation, by the governing 

board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 

and provisions of the performance certificate relating to governance by its board; and/or matters of non-compliance are not quickly remedied, 

with documentation, by the governing board.

0

0.00

Notes

Measure 3b Is the school complying with reporting requirements?
Result

Points 

Possible Points Earned

Reporting Requirements

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to relevant reporting requirements to the PCSC, the SDE, and/or federal authorities, including but not limited to:  accountablility 

tracking; attendance and enrollment reporting; compliance and oversight; additional information requested by the authorizer.  
25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to  relevant reporting requirements to the PCSC, the SDE, and/or federal authorities.  Instances of non-compliance are minor and 

quickly remedied, with documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 

and provisions of the performance certificate relating to relevant reporting requirements to the PCSC, the SDE, and/or federal authorities; 

and/or matters of non-compliance are not quickly remedied, with documentation, by the governing board.

0

0.00

Notes

INDICATOR 4:  STUDENTS AND EMPLOYEES

Measure 4a Is the school protecting the rights of all students?
Result

Points 

Possible Points Earned

Student Rights

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to the rights of students, including but not limited to:  policies and practices related to recruitement and enrollment; the collection and 

protection of student information; due process protections, privacy, civil rights, and student liberties requirements; conduct of discipline.
25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to the rights of students.  Instances of non-compliance are minor and quickly remedied, with documentation, by the governing board. 15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 

and provisions of the performance certificate relating to the rights of students; and/or matters of non-compliance are not quickly remedied, 

with documentation, by the governing board. 

0

0.00
Notes
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Measure 4b Is the school meeting teacher and other staff credentialing requirements?
Result

Points 

Possible Points Earned

Credentialing

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to state and federal certification requirements.  
25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance certificate 

relating to state and federal certification requirements.  Instances of non-compliance are minor and quickly remedied, with documentation, by 

the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 

and provisions of the performance certificate relating to state and federal certification requirements; and/or matters of non-compliance are not 

quickly remedied, with documentation, by the governing board.

0

0.00
Notes

Measure 4c Is the school complying with laws regarding employee rights?
Result

Points 

Possible Points Earned

Employee Rights

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to employment considerations, including those relating to the Family Medical Leave Act, the Americans with Disabilities Act, and 

employment contracts.  

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance certificate 

relating to employment considerations or employee rights.  Instances of non-compliance are minor and quickly remedied, with documentation, 

by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 

and provisions of the performance certificate relating to employment considerations; and/or matters of non-compliance are not quickly 

remedied, with documentation, by the governing board.

0

0.00
Notes

Measure 4d Is the school completing required background checks?
Result

Points 

Possible Points Earned

Background Checks

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to background  checks of all applicable individuals.  
25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance certificate 

relating to background  checks of all applicable individuals.  Instances of non-compliance are minor and quickly remedied, with documentation, 

by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 

and provisions of the performance certificate relating to background  checks of all applicable individuals; and/or matters of non-compliance are 

not quickly remedied, with documentation, by the governing board.

0

0.00
Notes
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INDICATOR 5:  SCHOOL ENVIRONMENT

Measure 5a Is the school complying with facilities and transportation requirements?
Result

Points 

Possible Points Earned

Facilities and Transportation

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to the school facilities, grounds, and transportation, including but not limited to:  American's with Disabilities Act, fire inspections and 

related records, viable certificate of occupance or other required building use authorization, documentation of requisite insurance coverage, 

and student transportation.

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance certificate 

relating to the school facilities, grounds, or transportation.  Instances of non-compliance are minor and quickly remedied, with documentation, 

by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 

and provisions of the performance certificate relating to the school facilities, grounds, and transportation; and/or matters of non-compliance 

are not quickly remedied, with documentation, by the governing board.

0

0.00
Notes

Measure 5b Is the school complying with health and safety requirements?
Result

Points 

Possible Points Earned

Health and Safety

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to safety and the provision of health-related services. 
25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance certificate 

relating to safety or the provision of health-related services.  Instances of non-compliance are minor and quickly remedied, with 

documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 

and provisions of the performance certificate relating to safety and the provision of health-related services; and/or matters of non-compliance 

are not quickly remedied, with documentation, by the governing board.

0

0.00
Notes

Measure 5c Is the school handling information appropriately?
Result

Points 

Possible Points Earned

Information Handling

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to the handling of information, including but not limited to:  maintaining the security of and providing access to student records under 

the Family Educational Rights and Privacy Act and other applicable authorities; accessing documents maintained by the school under the state's 

Freedom of Information law and other applicable authorities; Transferring of student records; proper and secure maintenance of testing 

materials.  

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance certificate 

relating to the handling of information.  Instances of non-compliance are minor and quickly remedied, with documentation, by the governing 

board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 

and provisions of the performance certificate relating to the handling of information; and/or matters of non-compliance are not quickly 

remedied, with documentation, by the governing board.

0

0.00
Notes
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ADDITIONAL OBLIGATIONS

Measure 6a Is the school complying with all other obligations?
Result

Points 

Possible Points Earned

Additional Obligations

Meets Standard:  The school materially complies with all other material legal, statutory, regulatory, or contractural requirements contained in 

its charter contract that are not otherwise explicitely stated herein, including but not limited to requirements from the following sources:  

revisions to state charter law; and requirements of the State Department of Education.  Matters of non-compliance, if any, are minor and 

quickly remedied, with documentation, by the governing board.

25

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with with all other material legal, 

statutory, regulatory, or contractural requirements contained in its charter contract that are not otherwise explicitely stated herei; and/or 

matters of non-compliance are not quickly remedied, with documentation, by the governing board.

0

0.00
Notes
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INDICATOR 1:  NEAR-TERM MEASURES

Measure 1a Current Ratio:  Current Assets divided by Current Liabilities
Result

Points 

Possible Points Earned

Current Ratio

Meets Standard:  Current Ratio is greater than or equal to 1.1 OR Current Ratio is between 1.0 and 1.1 and one-year trend is positive (current 

year ratio is higher than last year's).  Note:  For schools in their first or second year of operation, the current ratio must be greater than or equal 

to 1.1.

50

Does Not Meet Standard: Current Ratio is between 0.9 and 1.0 or equalis 1.0 OR Current Ratio is between 1.0 and 1.1 and one-year trend is 

negative.
10

Falls Far Below Standard:  Current ratio is less than or equal to 0.9. 0

0.00

Notes

Measure 1b Unrestricted Days Cash:  Unrestricted Cash divided by (Total Expenses minus Depreciation Expense / 365)
Result

Points 

Possible Points Earned

Unrestricted Days Cash

Meets Standard:  60 Days Cash OR Between 30 and 60 Days Cash and one-year trend is positive.  Note:  Schools in their first or second year of 

operation must have a minimum of 30 Days Cash.
50

Does Note Meet Standard:  Days Cash is between 15-30 days OR Days Cash is between 30-60 days and one-year trend is negative.
10

Falls Far Below Standard:  Fewer than 15 Days Cash. 0

0.00

Notes

Measure 1c Enrollment Variance:  Actual Enrollment divided by Enrollment Projection in Charter School Board-Approved Budget
Result

Points 

Possible Points Earned

Enrollment Variance

Meets Standard:  Enrollment Variance equals or exceeds 95 percent in the most recent year. 50

Does Not Meet Standard:  Enrollment Variance is between 85-95 percent in the most recent year. 30

Falls Far Below Standard:  Enrollment Variance is less than 85 percent in the most recent year. 0

0.00

Notes

Measure 1d Default
Result

Points 

Possible Points Earned

Default

Meets Standard:  School is not in default of loan covenant(s) and/ore is not delinquent with debt service payments. 50

Does Not Meet Standard:  Not applicable

Falls Far Below Standard:  School is in default of loan covenant(s) and/or is delinquent with debt service payments.
0

0.00

Notes
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INDICATOR 2: SUSTAINABILITY MEASURES 0

Measure 2a

Total Margin:  Net Income divided by Total Revenue AND Aggregated Total Margin:  Total 3-Year Net Income divided by Total 3-Year 

Revenues
Result

Points 

Possible Points Earned

Total Margin and Aggregated

 3-Year Total Margin

Meets Standard:  Aggregated 3-year Total Margin is positive and the most recent year Total Margin is positive OR Aggregated 3-Year Total 

Margin is greater than -1.5 percent, the trend is positive for the last two years, and the most recent year Total Margin is positive.  Note:  For 

schools in their first or second year of operation, the cumulative Total Margin must be positive.

50

Does Not Meet Standard:  Aggregated 3-Year Total Margin is greater than -1.5 percent, but trend does not "Meet Standard"
10

Falls Far Below Standard:  Aggregated 3-Year Total Margin is less than or equal to -1.5 percent OR The most recent year Total Margin is less than 

-10 percent.
0

0.00

Notes

Measure 2b Debt to Asset Ratio:  Total Liabilities divided by Total Assets
Result

Points 

Possible Points Earned

Debt to Asset Ratio

Meets Standard:  Debt to Asset Ratio is less than 0.9 50

Does Not Meet Standard:  Debt to Asset Ratio is between 0.9 and 1.0 30

Falls Far Below Standard:  Debt to Asset Ratio is greater than 1.0 0

0.00

Notes

Measure 2c Cash Flow:  Multi-Year Cash Flow = Year 3 Total Cash - Year 1 Total Cash AND One-Year Cash Flow = Year 2 Total Cash - Year 1 Total Cash
Result 0

Points Earned

Cash Flow

Meets Standard (in one of two ways):  Multi-Year Cumulative Cash Flow is positive and Cash Flow is positive each year OR Multi-Year 

Cumulative Cash Flow is positive, Cash Flow is positive in one of two years, and Cash Flow in the most recent year is positive.  Note:  Schools in 

their first or second year of ooperation must have positive cash flow.

50

Does Not Meet Standard:  Multi-Year Cumulative Cash Flow is positive, but trend does not "Meet Standard" 30

Falls Far Below Standard:  Multi-Year Cumulative Cash Flow is negative 0

0.00

Notes

Measure 2d Debt Service Coverage Ratio:  (Net Income + Depreciation + Interest Expense)/(Annual Principal, Interest, and Lease Payments)
Result

Points 

Possible Points Earned

Debt Service Coverage Ratio

Meets Standard:  Debt Service Coverage Ratio is equal to or exceeds 1.1 50

Does Not Meet Standard:  Debt Service Coverage Ratio is less than 1.1 0

Falls Far Below Standard:   Not Applicable

0.00

Notes

PROPOSED PERFORMANCE CERTIFICATES TAB E Page 858



KOOTENAI BRIDGE ACADEMY --- ALTERNATIVE SCHOOL PERFORMANCE FRAMEWORK SCORING

ACADEMIC Measure
Possible Elem /           

MS Points
% of Total Points POINTS EARNED Possible HS Points % of Total Points POINTS EARNED

State/Federal Accountability 1a 25 1% 0.00 25 1% 0.00

1b 75 4% 0.00 75 3% 0.00

Proficiency 2a 75 4% 0.00 75 3% 0.00

2b 75 4% 0.00 75 3% 0.00

2c 75 4% 0.00 75 3% 0.00

Growth 3a 100 5% 0.00 100 5% 0.00

3b 100 5% 0.00 100 5% 0.00

3c 100 5% 0.00 100 5% 0.00

3d 75 4% 0.00 75 3% 0.00

3e 75 4% 0.00 75 3% 0.00

3f 75 4% 0.00 75 3% 0.00

3g 100 5% 0.00 100 5% 0.00

Alternative School Student Engagement 4a 100 5% 0.00 100 5% 0.00

4b 100 5% 0.00 100 5% 0.00

College & Career Readiness 5a 50 2% 0.00

5b1 / 5b2 50 2% 0.00

5c1 / 5c2 75 3% 0.00

Total Possible Academic Points 1150 60% 1325 60%

     - Points from Non-Applicable 

 Total Possible Academic Points for This School 1150 1325

Total Academic Points Received 0.00 0.00

% of Possible Academic Points for This School 0.00% 0.00%

MISSION-SPECIFIC Measure Possible Points % of Total Points POINTS EARNED Possible Points % of Total Points POINTS EARNED

GPA Improvement 1 325 15% 0.00

Finance Skills 2 275 13% 0.00

Career Skills 3 275 13% 0.00

Total Possible Mission-Specific Points 775 40% 875 40%

Total Mission-Specific Points Received 0.00 0.00

% of Possible Mission-Specific Points Received 0.00% 0.00%

TOTAL POSSIBLE ACADEMIC & MISSION-SPECIFIC POINTS 1925 2200

TOTAL POINTS RECEIVED 0.00 0.00

% OF POSSIBLE ACADEMIC & MISSION-SPECIFIC POINTS 0.00% 0.00%

OPERATIONAL Measure Points Possible % of Total Points Points Earned

Educational Program 1a 25 6% 0.00

1b 25 6% 0.00

1c 25 6% 0.00

1d 25 6% 0.00

Financial Management & Oversight 2a 25 6% 0.00

2b 25 6% 0.00

Governance & Reporting 3a 25 6% 0.00

3b 25 6% 0.00

Students & Employees 4a 25 6% 0.00

4b 25 6% 0.00

4c 25 6% 0.00

4d 25 6% 0.00

School Environment 5a 25 6% 0.00

5b 25 6% 0.00

5c 25 6% 0.00

Additional Obligations 6a 25 6% 0.00

TOTAL OPERATIONAL POINTS 400 100% 0.00

% OF POSSIBLE OPERATIONAL POINTS 0.00%

FINANCIAL Measure Points Possible % of Total Points Points Earned

Near-Term Measures 1a 50 13% 0.00

1b 50 13% 0.00

1c 50 13% 0.00

1d 50 13% 0.00

Sustainability Measures 2a 50 13% 0.00

2b 50 13% 0.00

2c 50 13% 0.00

2d 50 13% 0.00

TOTAL FINANCIAL POINTS 400 100% 0.00

% OF POSSIBLE FINANCIAL POINTS 0.00%
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Range
% of Points                  

Possible Earned
Range

% of Points                 

Possible Earned
Range

% of Points                               

Possible Earned

Honor                                                                                    

Schools achieving at this level in all                         

categories are eligible for special                                      

recognition and will be recommended                                            

for renewal.  Replication and expansion proposals 

are likely to succeed.

75% - 100%                              

of points possible

90% - 100%                          

of points possible

85% - 100%                          

of points possible

Good Standing                                                                                 

Schools achieving at this level in Academic                                         

& Mission-Specific will be recommended for 

renewal; however, conditional renewal may                                      

be recommended if Operational and/or Financial 

outcomes are poor.   Replication                                              

and expansion proposals will be considered.                                       

To be placed in this category for Academic                

& Mission-Specific, schools must receive the 

appropriate percentage of points and have                                 

at least a Three Star Rating.  

55% - 74%                              

of points possible

80% - 89%                          

of points possible

65% - 84%                              

of points possible

Remediation                                                                                             

Schools achieving at this level in Academic                                             

& Mission-Specific  may be recommended for 

non-renewal or conditional renewal, particularly 

if Operational and/or Financial outcomes are also 

poor.  Replication and expansion proposals are 

unlikely to succeed.

31% - 54%                              

of points possible

61% - 79%                          

of points possible

46% - 64%                              

of points possible

Critical                                                                                                                 

Schools achieving at this level in Academic               

& Mission-Specific level face a strong liklihood of 

non-renewal, particularly if Operational and/or 

Financial outcomes are also poor.  Replication 

and expansion proposals should                             

not be considered.

0% - 30%                              

of points possible

0% - 60%                              

of points possible

0% - 45%                              

of points possible

Academic &  Mission-Specific Operational Financial
ACCOUNTABILITY DESIGNATION
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Appendix G: Authorizer Policies 
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Section I:  (Reserved for General Governing Policies & Procedures) 

Section II:  Oversight Policies and Procedures  

A. Submission of Meeting Materials (Adopted June 13, 2013) 
 

1. Regular Meeting Materials Deadline: Materials to be considered at a regular 

meeting of the Public Charter School Commission (PCSC) must be received by 

the PCSC office no later than thirty (30) days prior to the meeting date.  

Additional or revised materials will be received after this deadline only upon the 

specific direction of PCSC staff. 

 

2. Fiscal Materials Deadline: Updated materials related to fiscal information 

specifically requested by PCSC staff must be received by the PCSC office no 

later than 8:00 a.m. three (3) business days prior to a regular meeting date. This 

provision notwithstanding, fiscal information must also be provided in 

accordance with the 30-day deadline. 

 

3. Special Meeting Materials Deadline:  Materials to be considered at a special 

meeting of the PCSC must be received by the PCSC office no later than 48 

hours prior to the meeting time.  Additional or revised materials will be received 

after this deadline only upon the specific direction of PCSC staff. 

 

4. Meeting Materials Format: Meeting materials must be submitted electronically 

via electronic mail, web-based file-sharing services, or portable data storage 

device.  Documents must be combined into the smallest possible number of files 

and be submitted in Word or Adobe PDF.  Materials submitted in hard copy or 

as more than ten (10) separate electronic files will not be accepted, except in 

rare cases as specifically directed, in advance, by PCSC staff. 

 

5. Additional Materials and Handouts:  No additional materials or handouts will 

be accepted at PCSC meetings.  Rare exceptions will be made only as 

specifically directed by the Chairman. 

 

6. Audio/Visual Presentations: Audio/visual presentation files must be submitted 

one (1) week prior to a regular meeting or 48 hours prior to a special meeting.  

Such files must be submitted to the PCSC office via electronic mail, web-based 

file-sharing services, or portable data storage device, and will be made available 

to presenters at the meeting site using PCSC computer and projection 

equipment. 
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B. New Charter Petitions (Adopted February 13, 2014) 
 
1. Petition Consideration Timeline  

a. The PCSC shall consider new charter school petitions on a timeline in 
compliance with I.C. § 33-5205. 

b. New charter petitions shall be considered only at regularly scheduled 
PCSC meetings. 

c. The PCSC shall hold an initial hearing to consider the merits of the 
petition within 75 days after a petition is “considered received” as 
defined in IDAPA 08.03.01.300.04.   

 

2. Standards for Petition Approval 

a. Petitions that score at least a 2 on every indicator on the Petition 
Evaluation Rubric (PER) are most likely to be recommended for approval.  
The PER shall be available to charter petitioners in advance of petition 
submission. 

b. Petitions shall be scored against the PER by PCSC staff in advance of 
the PCSC’s consideration of the petition.   

c. The PCSC may approve a new charter petition contingent upon specific 
revisions that the petitioners are directed to make to PCSC staff’s 
satisfaction. The PCSC’s written notice of approval shall not be issued 
until the revisions are approved by PCSC staff.  If not finalized by written 
notice, the PCSC’s contingent approval shall expire effective at 8:00 a.m. 
Mountain Time on the date of the PCSC’s next regularly scheduled 
meeting.   
 

3. Petition Evaluation Process 

a. Petitions shall be submitted electronically via electronic mail, web-based 
file-sharing services, or portable data storage device.  Documents must 
be combined into no more than two (2) files, one comprising the body of 
the petition and the other the combined appendices.  The body of the 
petition must be submitted in Microsoft Word format. 

b. Upon initial submission to the PCSC office, petitions shall be evaluated 
using the PER.  Results shall be provided to the petitioning group within 
30 days. 
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3. Petition Evaluation Process (continued) 

c. One (1) petition revision shall be accepted by PCSC staff prior to the 
initial PCSC hearing, provided it is received no later than the meeting 
materials submission deadline described in Section II.A.1 of this policy. 

i. Revised petitions shall show all changes in legislative format 
(see The Idaho Rule Writer’s Manual, section II.4, pg. 36), with 
the exception of changes to budget spreadsheets and PCSC 
templates.  The “show changes” feature in Word shall not be 
considered an acceptable substitute for legislative format. 

ii. Revised petitions shall clearly show the submission date of the 
revision on the title page. 

iii. Petition revisions shall be submitted in accordance with Section 
II.B.3.a of this policy.  The entire petition, including appendices, 
must be submitted with each revision. 

iv. Petition revisions submitted out of compliance with this section 
shall be returned to the petitioners without further review.   

v. Petition revisions that fail to substantially address concerns 
previously cited by the PCSC and PCSC staff shall be returned 
to the petitioners without further review. 

vi. Petition revisions that are returned without review in accordance 
with this policy may be resubmitted, with relevant corrections 
made, within the initial deadlines imposed by this policy. 

d. The most recent, complete petition revision in the possession of PCSC 
staff by close of business (5:00 p.m. Mountain Time) on the meeting 
materials submission deadline will be the version provided to the PCSC. 

e. The petition revision provided to the PCSC shall be accompanied by a 
PER updated to reflect the merits of that revision.  The petitioning group 
shall also be provided with the updated PER results. 

f. Additional revisions or supplementary documents submitted separately 
from the petition and/or after the materials submission deadline shall not 
be considered, except in rare cases by advance permission of PCSC 
staff.  Public comment on the petition is excluded from this provision. 

g. If, at the initial hearing, a decision regarding a petition is delayed, one (1) 
revision will be accepted by PCSC staff prior to the second PCSC 
hearing.  If, in the opinion of PCSC staff, the revision demonstrates clear 
effort to resolve all previously identified concerns but still does not score 
all 2’s or better on the PER, primarily for reasons beyond the petitioners’ 
control, PCSC staff may offer the option of one (1) additional revision to 
the relevant section(s) of the petition, provided it is received no later than 
the meeting materials submission deadline and in accordance with 
Section II.B.3.c.i-iii of this policy. 
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C. Proposed Charter or Performance Certificate Amendments (Adopted 
February 13, 2014) 
 

1. Proposed Charter or Performance Certificate Amendment Consideration 
Timeline   

a. The PCSC will consider proposed amendments to a school’s charter or 
performance certificate on a timeline in compliance with IDAPA 
08.02.04.302.03. 

i. Proposed amendments, other than those deemed appropriate for 
administrative approval per item (c.) of this section, must 
submitted according to the meeting materials deadlines outlined 
II.A. 

b. In accordance with IDAPA 08.02.04.302.03, the PCSC delegates to the 
Public Charter School Commission Director authority to approve minor 
revisions to a school’s charter or performance certificate.   

c. Pursuant to I.C. §33-5206(8), proposals to increase enrollment by 10% or 
more of the public charter school’s approved enrollment cap shall be 
considered by the PCSC during a public hearing. 

 
2. Standards for Charter Amendment Approval 

a. When proposed charter amendments are closely aligned to a section of 
the Petition Evaluation Rubric (PER), PCSC staff will use the PER to 
evaluate the proposed charter amendment and make recommendations 
to the PCSC. 

i. Proposed charter amendments that score at least a 2 on every 
relevant indicator on the Petition Evaluation Rubric (PER) are 
most likely to be recommended for approval.  The PER will be 
available to charter holders in advance of amendment 
submission.   

b. Proposed charter amendments shall be scored against the PER by PCSC 
staff in advance of consideration of the proposed charter amendments.  

 
3. Proposed Charter or Performance Certificate Amendment Process 

a. Proposed charter or performance certificate amendments shall be 
submitted electronically via electronic mail, web-based file-sharing 
services, or portable data storage device.   

b. Proposed charter or performance certificate amendments shall be 
accompanied by a cover letter explaining the nature of and rationale for 
the proposed amendment. Supporting documentation, including budgets, 
shall be provided when relevant. 
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3. Proposed Charter or Performance Certificate Amendment Process 
(continued) 

c. Documents associated with a proposed charter or performance certificate 
amendment must be combined into no more than two (2) files, one 
comprising the section(s) of the charter or performance certificate to be 
amended and the other comprising the cover letter and documentation 
described in Section II.C.3.b of this policy. The charter or excerpt(s) 
thereof must be submitted in Microsoft Word format. 

d. Proposed charter or performance certificate amendments must show all 
proposed changes in legislative format.  Use of Microsoft Word’s “show 
changes” feature shall not be considered an acceptable substitute for 
legislative format. 

e. One (1) revision of the proposed charter or performance certificate 
amendments will be accepted by PCSC staff prior to the PCSC hearing, 
provided it is received within the deadline established in writing by PCSC 
staff.   

f. The most recent, complete revision in the possession of PCSC staff by 
close of business (5:00 p.m. Mountain Time) on the deadline established 
in writing by PCSC staff shall be the version provided to the PCSC. 

g. The revision provided to the PCSC will be accompanied by a PER or 
alternate evaluation document updated to reflect the merits of that 
revision.  The charter holder will also be provided with the updated PER 
or evaluation document results. 

h. Additional revisions or supplementary documents submitted separately 
from the proposed charter or performance certificate amendment and/or 
after the deadline established in writing by PCSC staff shall not be 
considered, except in rare cases by advance permission of PCSC staff.  
Public comment on the proposed charter amendment is excluded from 
this provision. 
 

4.  PCSC Decisions Regarding Proposed Charter or Performance Certificate 
Amendments 

a. The PCSC shall approve or deny a proposed charter or performance 
certificate amendment at the time of consideration. 
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Appendix H: Enrollment Policy 

 

Kootenai Bridge Academy 

June 17, 2014 

 

Kootenai Bridge Academy will comply with the enrollment procedures established in Idaho 

Statute and Administrative Rule. 
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Appendix I:  Public Charter School Closure Protocol 
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PPUUBBLLIICC  CCHHAARRTTEERR  SSCCHHOOOOLL  CCOOMMMMIISSSSIIOONN  
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Idaho PCSC Sample Closure Protocol     2 
 

 
 
 
Background 
 
This Closure Protocol is aligned to Idaho statute and rule and is designed to reflect best practices for 
managing the school closure process in an organized manner that protects the state, students and the 
community. 
 
The Idaho Public Charter School Commission Closure Protocol is based on the Colorado Charter School 
Sample Closure Framework released in 2011 and publicly available at www.charterschoolquality.org. The 
Colorado Sample Closure Framework was created through the collaborative work of the Colorado 
Department of Education, the Colorado League of Charter Schools, and the Colorado Charter School 
Institute.  

 
The Colorado Charter School Sample Closure Framework incorporated information from the following 
sources: 

1.  Accountability in Action: A Comprehensive Guide to Charter School Closure. Edited by Kim 
Wechtenhiser, Andrew Wade, and Margaret Lin. National Association of Charter School 
Authorizers (2010). 

2.  Colorado Charter School Institute Closure Project Plan (2010). 

3.  Charter Renewal. Charter Schools Institute, The State University of New York (SUNY ).  

4.  Pre-Opening Checklist and Closing Checklist. Office of Education Innovation, Office of the Mayor, 
City of Indianapolis. 

5.  2010-2011 Charter Renewal Guidelines. District of Columbia Public Charter School Board. 

 
During the revision process, the following additional sources were integrated into the Idaho Public Charter 
School Commission Closure Protocol: 

6.  Navigating the Closure Process.  Matthew Shaw.  Authorizing Matters Issue Brief, May 2011.  
National Association of Charter School Authorizers (2011).  
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Introduction 

Charter school closures happen when a school’s charter is revoked, non-renewed, or relinquished.   A number of 
factors can lead to closure of the school, including poor academic performance, finances, governance, or safety 
issues.   Regardless of the reasons for closure, the board of directors of the public charter school is responsible for 
managing the closure and dissolution process.2  Cooperation between the public charter school board and 
administrator, authorizer, and other state entities can allow for the facilitation of a smooth process that 
“minimize[s] disruption for students while ensuring that public funds are used appropriately.”3  

 
The closure process should begin as soon as the 
authorizer or the charter school board takes initial 
action to close the school, regardless of whether an 
appeals process has been completed or the decision 
has been finalized.  This allows the school and 
authorizer to discuss the potential closure, identify a 
tentative timeline for the final decision, and work 
together to establish a closure team and clear paths 
of communication with each other, stakeholders, and 
the community.   
 
Whenever possible, the authorizer and public charter 
school should work together to ensure that the 
school is able to operate through the completion of 
the regularly-scheduled school year.   Under most 
circumstances, this should allow adequate time to 
complete all closure tasks.  More importantly, it 
minimizes instructional gaps for students.   However, 
there are occasions when it is necessary for a school 
to close mid-year.  In these cases, students’ 
educational transitions should be the highest priority.  
The school, authorizer, and other state entities must 
also identify the appropriate closure team and work 
closely together to prioritize closure tasks and 
manage their completion in as organized and efficient 
manner as possible.   
 
Though individual schools should develop closure 
plans that are tailored to their situation, resources, 
and needs, all schools should keep the following 
primary goals in mind: 

1. Providing educational services in accordance with 
the charter and performance certificate until the 
end of the school year, or the agreed upon date 
when instruction will stop. 

2. Reassigning students to schools that meet their 
educational needs. 

3. Addressing the school’s financial, legal and 
reporting obligations. 

 
The closure process has many tasks, which are 
illustrated in the chart below.  Based on the 
circumstances surrounding the closure, not all tasks in 
this protocol may apply.   When the charter school, 
authorizer, and other state entities meet at the outset 
of the closure process, they should refer to the Closure 
Protocol and identify which tasks will be required or 
necessary.  During this meeting, responsible parties and 
completion dates should be agreed upon to ensure a 
transparent and smooth closure.  The template that 
follows includes the basic tasks that will usually need to 
be addressed to close a school; the format allows for 
the insertion of responsible parties and task deadlines.

 

Endnotes 

1
 Peyser, J. and Marino, M.  “Why Good Authorizers Should Close Bad 

Schools.”  Accountability in Action: A Comprehensive Guide to Charter 
School Closure.  National Association of Charter School Authorizers 
(2010).  Pages 6 and 9. 
2
 I.C. § 33-5212 

3
 Shaw, M.  “Navigating the Closure Process.” Authorizing Matters 

Issue Brief, May 2011.  National Association of Charter School 
Authorizers (2011).  Pages 2-3. 
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A Conceptual Timeline for Closure 
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Notification and Initial Steps 

 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Meet with PCSC and SDE staff 
Within 3 business days of the authorizer’s or school’s initial / intended closure 
decision, the charter school administrator and a representative of the school’s 
board will meet (in-person or via telephone or web conference) with staff 
representatives of the PCSC and SDE to: 

1. Review the remaining process for finalizing the closure decision as 
applicable  

2. Review the Closure Protocol and tasks and clarify critical deadlines 
3. Identify points of contact for media or community questions  
4. Draft communication to staff, families, and affected districts  

School,  
PCSC,  
SDE 

   

Notify Parents / Guardians of Potential Closure 
1. Within one week of the authorizer’s or school’s initial / intended closure 

decision, the charter school will send letters to enrolled families.  
Notification should include: 
• The reasons for closure. 
• If applicable, an explanation of the appeals process and likely timeline 

for a final decision. 
• Assurance that instruction will continue through the end of the 

school year or an estimation of when instruction will cease. 
• Assurance that after a final decision is reached, parents/students will 

be notified and assisted in the reassignment process. 
• Public Charter School Closure FAQ. 
• Contact information for parents/guardians with questions. 

School, 
PCSC 
 

 
 

 

 

 

  

Notify School Districts Materially Impacted 
1. Within one week of the authorizer’s or school’s initial / intended closure 

decision, the charter school will send letters to districts materially 
impacted by the closure decision.  Notification should include: 
• The reasons for closure. 
• If applicable, an explanation of the appeals process and likely timeline 

for a final decision. 
• Copy of the letter sent to parents. 
• Public Charter School Closure FAQ. 
• Contact information for questions. 

School,  
PCSC 

   

Meet with Charter School Faculty and Staff 
Administrator and charter board chair meet with the faculty and staff to: 

1. Discuss reasons for closure, status of appeals process (if applicable), and 
likely timeline for a final decision. 

2. Emphasize importance of maintaining continuity of instruction through 
the end of the school year. 

3. Emphasize need to limit expenditures to necessities.  
4. Discuss plans for helping students find new schools and need for teachers 

and staff to have organized student files prepared for transfer. 
5. Identify date when last salary checks will be issued, when benefits 

terminate, and anticipated last day of work. 
6. Describe assistance, if any, that will be provided to faculty and staff to find 

new positions. 

School    

Review and Report on Finances 
1. Review budget to ensure that funds are sufficient to operate the school 

through the end of the school year, if applicable.  Communicate with the 
PCSC and SDE regarding financial status and next steps. 

2. Limit expenditures to only those in the approved budget and delay 
approving expenditures that might no longer be necessary until a revised 
budget is approved. 

3. Communicate with the SDE regarding whether there are any anticipated 
changes to remaining disbursements from the state. 

School, 
PCSC,  
SDE  
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Send Additional and Final Notifications 
1. Notify parents and affected school districts in writing after key events 

(e.g., denial of an appeal) and when the closure decision is final.   
2. The letters notifying staff, parents, and other districts of the final closure 

decision should include:  
• The last day of instruction. 
• Any end-of-the-year activities that are planned to make the transition 

easier for parents and students. 
• Assistance that will be provided to families in identifying new schools. 

This may include a list of school options; application deadlines or 
open house dates for traditional public, public charter, or private 
schools; or individual meetings with families. 

• Basic information about the process for access and transfer of 
student and personnel records. 

School,  
PCSC 
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Develop/Monitor Implementation of the Closure Plan 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Establish Transition Team, Develop Closure Plan, and Assign Roles 
1. Contact appropriate entities to establish a transition team, including: 

• A member of the PCSC staff 
• A member of the SDE staff 
• Charter school board chair 
• Lead administrator from the charter school 
• Lead finance person from the charter school 
• Additional members as deemed appropriate  

2. Develop plan, review roles of primary entities, identify individuals 
responsible for closure tasks, and exchange contact information. 

School,  
PCSC,  
SDE 

   

Establish a Schedule for Meetings and Interim Status Reports 
Agree on a meeting schedule to review progress and interim, written status 
reports to include: 

1. Reassignment of students and transfer of student records. 
2. Identification of long-term storage location of student and personnel 

records; plan for access and communication to parents regarding access. 
3. Notification to entities doing business with the school. 
4. The status of the school’s finances, including outstanding expenses and 

payment of creditors and contractors. 
5. Sale, dissolution, or return of assets. 
6. Submission of all required reports and data to the authorizer and/or state. 

School    

Submit Final Closure Report 
Submit the completed closure Protocol document and appropriate final closure 
documents to the PCSC (see the Reporting section for more details). 

School    
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Finalize School Affairs: Governance and Operations 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Maintain Identifiable Location 
Maintain the school’s current location through the winding up of its affairs or 
relocate its business records and remaining assets to a location with operational 
telephone service that has voice message capability. 

School    

Protect School Assets 
Protect the school’s assets and any assets in the school that belong to others 
against theft, misappropriation and deterioration. 

1. Maintain existing insurance coverage on assets, including facility, until the 
disposal of such assets in accordance with the closure plan. 

2. Negotiate school facility insurance with entities that may take possession 
of school facility – lenders, mortgagors, bond holders, etc. 

3. Obtain or maintain appropriate security services. Action may include 
moving assets to secure storage after closure or loss of facility. 

School    

Notify Commercial Lenders / Bond Holders (if applicable) 
If the school has existing loans - Within 10 days after the final decision to close 
the charter school (after appeals process is complete), notify banks, bond 
holders, etc., of the school’s closure and projected dates for the school’s last 
payment towards its debt and if/when default will occur. 

School    

Terminate EMO /CMO Agreement (if applicable) 
Review the management agreement and take steps needed to terminate the 
agreement at the end of the school year or prior to the intended closure date. 

1. The management company should be asked for a final invoice and 
accounting, including an accounting of any retained school funds and the 
status of grant funds. 

2. The school and the management company should agree upon how the 
company will continue to provide educational services until the last day of 
instruction. 

The school and the management company agree when other services including 
business services will end. 

School    

Notify Contractors and Terminate Contracts 
1. Notify all contractors, including food service and transportation, of school 

closure. 
2. Retain records of past contracts and payments. 
3. Terminate contracts for goods and services as of the last date such goods 

or services will be needed. 

School    

Notify Employees and Benefit Providers 
1. Whenever possible, provide employees with formal, written notification 

of termination of employment at least 60 days before closure to include 
date of termination of all benefits in accordance with applicable law and 
regulations (i.e. WARN and COBRA) and eligibility for unemployment 
insurance pursuant to federal or state law or regulations of the Idaho 
Department of Labor.  
 

2. Notify benefit providers of pending termination of all employees, to 
include: 
• Medical, dental, vision plans. 
• Life insurance. 
• PERSI, 403(b), or other retirement plans 

 

3. Consult legal counsel as specific rules and regulations may apply to such 
programs. 

School     
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Finalize School Affairs: Governance and Operations (continued) 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Maintain and Organize Records 
1. Maintain all corporate records related to: 

• Loans, bonds, mortgages and other financing. 
• Contracts. 
• Leases. 
• Assets and their sale, redistribution, etc. 
• Grants -- records relating to federal grants must be kept in 

accordance with 34 CFR 80.42. 
• Governance (minutes, bylaws, policies). 
• Accounting/audit, taxes and tax status, etc. 
• Employees (background checks, personnel files). 
• Employee benefit programs and benefits. 
• Any other items listed in the closure plan. 

 

2. Determine where records will be stored after dissolution. 

School     

Transfer Student Records and Testing Material 
1. Ensure that all student records are organized and complete 
2. Within 10 days of receiving a records request, send student records, 

including final grades and evaluations, to the students’ parent  or new 
district and/or school, including: 
• Individual Education Programs (IEPs) and all records regarding special 

education and supplemental services. 
• Student health / immunization records. 
• Attendance record. 
• Any testing materials required to be maintained by the school. 
• Student transcripts and report cards. 
• All other student records. 

3. Document the transfer of records to include: 
• Date of transfer (for each individual student file transferred). 
• Signature and printed name of the charter school representative 

releasing the records. 
• Name and contact information of the receiver’s representative.  
• The total number and percentage of general and special education 

records transferred. 

School    

Inventory Assets and Prepare Federal Items for Pick-up 
1. Inventory school assets, and identify items: 

• Loaned from other entities. 
• Encumbered by the terms of a contingent gift, grant or donation, or a 

security interest. 
• Belonging to the EMO/CMO, if applicable, or other contractors. 
• Purchased with federal grants or funds (ie. ID Charter Start grant) 

 Items purchased with federal funds should be listed on the 
Federal Items Inventory spreadsheet provided by the PCSC.  
The list should be very detailed and complete, and items 
should not be sold or re-distributed. 

2. Return assets not belonging to school where appropriate 
documentation exists.  Keep records of assets returned. 

3. Organize and pack items purchased with federal funds and arrange for 
PCSC walk-through and pick-up. 

 Boxes should be packed, closed, taped, and clearly labeled with 
name(s) and/or number(s) corresponding to the inventory. 

 PCSC walk-though must be scheduled in advance and must be 
at least 2 days prior to the scheduled move day.   

 At the time of the walk-through, all federal items must be 
prepared and distinctly separate from other school assets.  If 
the school’s items are not adequately prepared for moving, the 
PCSC will delay the date for pick-up of federal items. 

School,  
PCSC 
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Finalize School Affairs: Finance 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Maintain IRS 501(c)(3) Status 
Maintain IRS 501(c)(3) status until final dissolution.  Notify IRS regarding any 
address change(s) and file required tax returns and reports. 

School    

Notify Funding Sources / Charitable Partners 
Notify all funding sources, including charitable partners of school closure. Notify 
state and federal agencies overseeing grants / programs of school closure. 

School    

Review and Revise School Budget 
1. Review the school’s budget and overall financial condition. 
2. Make revisions, taking closure expenses into account closure while 

prioritizing continuity of instruction.  Submit budget to PCSC and SDE. 
3. Identify acceptable use of reserve funds. 

School,  
PCSC,  
SDE 

   

List all Creditors and Debtors 
Formulate a list of creditors and debtors and any amounts accrued and unpaid 
with respect to such creditor or debtor.  Not that the creditor list is not the same 
as the contractor list (above), but should include any contractors with whom the 
school owes money (based on a contract or invoice). 

1. Creditors include lenders, mortgage holders, bond holders, equipment 
suppliers, service providers and secured and unsecured creditors.  

2. Debtors include persons who owe the school fees or credits, any lessees or 
sub-lessees of the school, and any person holding property of the school. 

School     

Notify Debtors and Process Payments 
Contact debtors to request payment.  Process and document received payments. 

School    

Determine PERSI Obligations 
Contact PERSI to determine remaining liabilities for employee retirement 
program. 

School    

Notify and Pay Creditors 
1. Notify all creditors of the school’s closure and request final invoices.   
2. Sell appropriate assets. 
3. Prioritize and pay creditors in accordance with I.C. § 33-5212(2). 

Document payments made. 

School    

Itemize Financials 
Review, prepare and make available the following: 

1. Fiscal year-end financial statements. 
2. Cash analysis. 
3. Bank statements for the year, investments, payables, unused checks, 

petty cash, bank accounts, and payroll reports including taxes. 
4. Collect and void all unused checks and destroy all credit and debit cards. 

Close accounts after transactions have cleared. 

School    

Close Out All State and Federal Grants 
Close out state, federal, and other grants. This includes filing any required 
expenditure reports or receipts and any required program reports, including 
disposition of grant assets. 

School, 
SDE,  
Fed 

   

Prepare Final Financial Statement 
Retain an independent accountant to prepare a final statement of the status of all 
contracts and obligations of the school and all funds owed to the school, showing: 

1. All assets and the value and location thereof. 
2. Each remaining creditor and amounts owed. 
3. Statement that all debts have been collected or that good faith efforts 

have been made to collect same. 
4. Each remaining debtor and the amounts owed. 

School    

Complete Final Financial Audit 
Complete a financial audit of the school in accordance with statute by a date to 
be determined by the authorizer.  Submit final audit to the PCSC and SDE. 

School, 
PCSC,  
SDE 

   

Reconcile with State 
Reconcile state billings and payments.  If the school owes the state money, it 
should list the SDE as a creditor and treat it accordingly. 

School, 
SDE 
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Finalize School Affairs: Reporting 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Prepare and Submit End-of-Year Reports 
1. Communicate with the PCSC regarding necessary end-year or annual data 

or reporting that needs to be submitted and identify deadlines. 

2. Prepare and submit annual reports to the authorizer. 

School,  
PCSC 

   

Prepare Final Report Cards and Student Records Notice 
Provide parents / guardians with copies of final report cards and notice of where 
student records will be sent along with contact information. 

School    

Prepare and Submit Final ISEE Report 
Within 10 days of final closure, submit a final ISEE report to the SDE. 

School,  
SDE 

   

Prepare and Submit Final Budget and Financial Reporting  
Within 120 days of final closure, submit a final budget and financial reporting, 
including final financial audit, to the SDE. 

School, 
SDE 

   

Prepare and Submit All Other Required State and Federal Reports 
1. Communicate with the SDE and the federal government to identify any 

outstanding or final reports required for federal, state, or special 
programs (special education, Title I, etc.) and confirm deadlines. 

2. Prepare and submit reports to the SDE and/or federal government. 

School, 
SDE 

   

Prepare and Submit Final Closure Report to the PCSC 
Submit the completed closure Protocol document and a narrative and/or 
attachments that outline the following: 

1. The name and contact information of the individual(s) with whom the 
PCSC can follow-up after closure if there are questions or issues to be 
addressed 

2. The school’s final financial status, including the final independent audit 
3. The status of the transfer and storage of student records, including: 

• The school’s total enrollment at the start of the final semester 
• The number and percentage of student records that have been 

transferred prior to closure 
• The plan for storage and access to student records after closure, 

including the signature of the person / entity that has agreed to be 
responsible for transferring records after closure 

• A copy of public communication to parents regarding how to access 
student records after closure 

4. The status of the transfer and storage of personnel records, including: 
• The school’s total number of staff at the beginning of the final 

semester 
• The number and percentage of personnel records that have been 

distributed to staff and/or new employers 
• If necessary, the plan for storage and access to personnel records 

after closure, including the signature of the person / entity that has 
agreed to be responsible for transferring records after closure 

• A copy of communication to staff regarding how to access personnel 
records after closure 

5. Additional documentation (inventories, operational info, etc.) may be 
included with the report 

School, 
PCSC 
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Dissolution 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Dissolve the Charter School (I.C. § 30-3-110) 
1. Give appropriate notice of the meeting per Open Meeting law and statute, 

including the intention to vote on the dissolution of the corporation. 
2. The charter school board adopts a plan of dissolution indicating to whom 

the assets of the non-profit corporation will be distributed after all 
creditors have been paid. (I.C. § 33-5206(9)) 

3. Unless otherwise provided in the bylaws, the board of directors votes on 
the resolution to dissolve.  A non-profit corporation is dissolved upon the 
effective date of its articles of dissolution. (I.C. § 30-3-112) 

School    

Notify the Secretary of State (I.C. § 30-3-112) 
1. After the resolution to dissolve is authorized, dissolve the corporation by 

delivering to the Secretary of State for filing articles of dissolution setting 
forth: 
• The name of the non-profit corporation. 
• The date dissolution was authorized. 
• A statement that dissolution was approved by sufficient vote of the 

board. 
• If approval of members was not required (commonly true for public 

charter schools), a statement to that effect and a statement that 
dissolution was approved by a sufficient vote of the board of 
directors or incorporators 

• Such additional information as the Secretary of State determines is 
necessary or appropriate. 

School    

Notify Known Claimants (I.C. § 30-3-114) 
Give written notice of the dissolution to known claimants after the effective date 
of the dissolution.  Claimants have 120 days from the effective date of the written 
notice to submit a claim. 

School    

End Corporate Existence (I.C. § 30-3-113) 
A dissolved non-profit corporation continues its corporate existence, but may not 
carry on any activities except as is appropriate to wind up and liquidate its affairs, 
including:  

1. Preserving and protecting its assets and minimizing its liabilities. 
2. Discharging or making provision for discharging its liabilities. 
3. Disposing of its properties that will not be distributed in kind. 
4. Returning, transferring or conveying assets held by the corporation upon a 

condition requiring return, transfer or conveyance, which condition occurs 
by reason of dissolution, in accordance with such condition. 

5. Transferring, subject to any contractual or legal requirements, its assets as 
provided in or authorized by its articles of incorporation or bylaws. 

6. Doing every other act necessary to wind up and liquidate its assets and 
affairs.  

School    

Notify IRS 
Notify the IRS of dissolution of the education corporation and its 501(c)(3) status 
and furnish a copy to the authorizer. 

School    
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“If charter schools are to have any hope of transforming public education, they cannot 
settle for simply being pretty good or just above average – especially when that average is 
well below what students need to succeed in the world.  From this perspective, charter 
schools need to be about excellence.  Specifically, they need to prove that excellence is 
possible and achievable at scale and under difficult circumstances, even with students whom 
others may have given up on.” 
 
“All of those who embark on this perilous journey of hope deserve our deepest gratitude 
and respect for embracing this challenge with courage, persistence and good faith.  But 
these virtues alone are not enough.  Charter schools are not supposed to rest on good 
intentions and earnest effort; they are supposed to achieve meaningful results 
demonstrated by a sound body of evidence over the charter term.  Charter schools that 
cannot deliver on that promise, either to their students or the broader public, need to be 
closed.  This is the unpleasant, but imperative responsibility of authorizers.” 
 

-- James A. Peyser and Maura Marino. “Why Good Authorizers Should Close Bad Schools.”1  
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CHARTER SCHOOL PERFORMANCE CERTIFICATE 
 

This performance certificate is executed on this 17th day of June 2014, by and between the Idaho 

Public Charter School Commission (the “Authorizer”), and Idaho Virtual High School, Inc., 

doing business as Richard McKenna Charter High School (the “School”), an independent public 

school organized as an Idaho nonprofit corporation and established under the Public Charter 

Schools Law, Idaho Code Section 33-5201 et seq, as amended (the “Charter Schools Law.”) 

 

RECITALS 

WHEREAS, in 2004, the Authorizer approved a charter petition for the transfer of the 

School’s charter to the Authorizer; and 

 

WHEREAS, the School began operations in the year 2002; and 

 

WHEREAS, the Charter Schools Law was amended effective as of July 1, 2013 to 

require all public charter schools approved prior to July 1, 2013 to execute performance 

certificates with their authorizers no later than July 1, 2014; 

  

NOW THEREFORE in consideration of the foregoing recitals and mutual 

understandings, the Authorizer and the School agree as follows: 

 

SECTION 1: AUTHORIZATION OF CHARTER SCHOOL 

A. Continued Operation of School. Pursuant to the Charter Schools Law, the 

Authorizer hereby approves the continued operation of the School on the terms and 

conditions set forth in this Charter School Performance Certificate (the 

“Certificate”). The approved Charter is attached to this Certificate as Appendix B.  

B. Pre-Opening Requirements. Pursuant to Idaho Code Section 33-5206(6), the 

Authorizer may establish reasonable pre-opening requirements or conditions (“Pre-

Opening Requirements”) to monitor the start-up progress of a newly approved public 

charter school to ensure that the school is prepared to open smoothly on the date 

agreed. The School shall not commence instruction until all pre-opening 

requirements have been completed to the satisfaction of the Authorizer. Pre-opening 

requirements are attached as Appendix C. If all pre-opening conditions have been 

completed to the satisfaction of the Authorizer, the School shall commence 

operations/instruction with the first day of school in Fall 2002. In the event that all 

pre-opening conditions have not been completed to the satisfaction of the 

Authorizer, the School may not commence instruction on the scheduled first day of 

school. In such event, the Authorizer may exercise its authority on or before July 20 

to prohibit the School from commencing operation/instruction until the start of the 
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succeeding semester or school year. 

C. Term of Agreement. This Certificate is effective as of June 17, 2014, and shall 

continue through June 30, 2017, unless earlier terminated as provided herein.  

 

SECTION 2: SCHOOL GOVERNANCE 

A. Governing Board. The School shall be governed by a board (the “Charter Board”) in a 

manner that is consistent with the terms of this Certificate so long as such provisions are 

in accordance with state, federal, and local law.  The Charter Board shall have final 

authority and responsibility for the academic, financial, and organizational performance 

of the School.  The Charter Board shall also have authority for and be responsible for 

policy and operational decisions of the School, although nothing herein shall prevent the 

Charter Board from delegating decision-making authority for policy and operational 

decisions to officers, employees and agents of the School, as well as third party 

management providers. 

B. Articles of Incorporation and Bylaws. The articles of incorporation and bylaws of the 

entity holding the charter shall provide for governance of the operation of the School as 

a nonprofit corporation and public charter school and shall at all times be consistent with 

all applicable law and this Certificate.  The articles of incorporation and bylaws are 

attached to this Certificate as Appendix D (the “Articles and Bylaws”). Any 

modification of the Articles and Bylaws must be submitted to the Authorizer 

within five (5) business days of approval by the Charter Board. 

C. Charter Board Composition. The  composition  of  the  Charter  Board  shall  at  all  

times be determined by and consistent with the Articles and Bylaws and all applicable 

law and policy. The roster of the Charter Board is attached to this Certificate as 

Appendix E (the “Board Roster”). The Charter Board shall notify the Authorizer of any 

changes to the Board Roster and provide an amended Board Roster within five (5) 

business days of their taking effect. 

 

SECTION 3: EDUCATIONAL PROGRAM 

A. School Mission. The mission of the School is as follows: The mission of Richard 

McKenna Charter High School is to prepare students for successful post secondary 

education, training, and employment. We focus on developing strong reading, writing, 

math, and study skills in the context of a liberal arts education.  

B. Grades Served. The School may serve students in grades 9 through 12. 

C. Design Elements. The School shall implement and maintain the following essential 

design elements of its educational program:   

 Active Learning. We teach our students how to formulate questions, develop 

solutions, apply solutions, and share the results by focusing on: 

o Critical and Analytical Thinking. 

o Hard Work, Respect, and Service. 
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o Presentations and Projects. 

o Reflecting and Recording. 

 Focused Learning. We use a block schedule that allows students to focus on a few 

courses at a time in great depth. 

 Online Learning. We provide online courses for both general ed. and at-risk 

students statewide. Online learning provides convenience and flexibility for 

students who cannot attend class in a traditional setting.  

D. Standardized Testing. Students of the School shall be tested with the same standardized 

tests as other Idaho public school students. 

E. Accreditation. The School shall be accredited as provided by rule of the state board of 

education. 

 

SECTION 4: AUTHORIZER ROLE AND RESPONSIBILITIES 

A. Oversight allowing autonomy. The Authorizer shall comply with the provisions of 

Charter School Law and the terms of this Certificate in a manner that does not unduly 

inhibit the autonomy of the School. The Authorizer’s Role will be to evaluate the 

School’s outcomes according to this Certificate and the Performance Framework rather 

than to establish the process by which the School achieves the outcomes sought. 

B. Charter School Performance Framework. The Charter School Performance 

Framework (“Performance Framework”) is attached and incorporated into this agreement 

as Appendix F.  The Performance Framework shall be used to evaluate the School’s 

academic, financial and operational performance, and shall supersede and replace any 

and all assessment measures, educational goals and objectives, financial operations 

metrics, and operational performance metrics set forth in the Charter and not explicitly 

incorporated into the Performance Framework.  The specific terms, form and 

requirements of the Performance Framework, including any required indicators, 

measures, metrics, and targets, are determined by the Authorizer and will be binding on 

the School.  

C. Authorizer to Monitor School Performance. The Authorizer shall monitor and report 

on the School’s progress in relation to the indicators, measures, metrics and targets set 

out in the Performance Framework. The School shall be subject to a formal review of 

its academic, mission-specific, operational, and financial performance at least annually.  

D. School Performance. The School shall achieve an accountability designation of Good 

Standing or Honor on each of the three sections of the Performance Framework. In the 

event the School is a party to a third party management contract which includes a deficit 

protection clause, the School shall be exempt from some or all measures within the 

financial portion of the Performance Framework.  In accordance with Charter School 

Law, the Authorizer shall renew any charter in which the public charter school met all of 

the terms of its performance certificate at the time of renewal. 
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E. Performance Framework As Basis For Renewal of Charter. The School’s 

performance in relation to the indicators, measures, metrics and targets set forth in the 

Academic and Mission-Specific, Operational and Financial sections of the Performance 

Framework shall provide the basis upon which the Authorizer will decide whether to 

renew the School’s Charter at the end of the Certificate term. As part of the Performance 

Framework, the Authorizer agrees to consider mission-specific, rigorous, valid, and 

reliable indicators of the School’s performance. These negotiated indicators will be 

included in the Mission-Specific portion of the Academic and Mission Specific section 

of the Performance Framework.  

F. Authorizer’s Right to Review. The School will be subject to review of its academics, 

operations and finances by the Authorizer, including related policies, documents and 

records, when the Authorizer deems such review necessary. The Authorizer shall 

conduct its reviews in a manner that does not unduly inhibit the autonomy granted to the 

School. 

G. Site Visits. In addition to the above procedures, the Charter School shall grant 

reasonable access to, and cooperate with, the Authorizer, its officers, employees and 

other agents, including allowing site visits by the Authorizer, its officers, employees, or 

other agents, for the purpose of allowing the Authorizer to fully evaluate the operations 

and performance of the School. The Authorizer may conduct a site visit at any time if the 

Authorizer has reasonable concern regarding the operations and performance of the 

School. The Authorizer will provide the School reasonable notice prior to its annual site 

visit to the School. The School shall have an opportunity to provide a written response to 

the site visit report no later than fourteen (14) days prior to the meeting at which the 

report is to be considered by the Authorizer. If no written response is provided, the 

School shall have the opportunity to respond orally to the site visit report at the meeting. 

H. Required Reports. The School shall prepare and submit reports regarding its 

governance, operations, and/or finances according to the established policies of and upon 

the request of the Authorizer. However, to the extent possible, the Authorizer shall not 

request reports from the School that are otherwise available through student information 

systems or other data sources reasonably available to the Authorizer. 

 

SECTION 5: SCHOOL OPERATIONS 

A. In General. The  School  and  the  Charter  Board  shall  operate  at  all  times  in 

accordance with all federal and state laws, local ordinances, regulations and Authorizer 

policies applicable to charter schools. Authorizer policies in effect for the duration of 

this Certificate are attached as Appendix G. 

B. Maximum Enrollment. The number of students who may be enrolled in the school’s 

online program shall be unlimited; however, the enrollment cutoff date for any given 

school year shall be six weeks before the end of the school year.  The school’s on-site 

program enrollment cap shall be 75 students.  
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C. Enrollment Policy. The School shall make student recruitment, admissions, 

enrollment and retention decisions in a nondiscriminatory manner and without regard to 

race, color, creed, national origin, sex, marital status, religion, ancestry, disability or 

need for special education services. In no event may the School limit admission based on 

race, ethnicity, national origin, disability, gender, income level, athletic ability, or 

proficiency in the English language. If there are more applications to enroll in the charter 

school than there are spaces available, the charter school shall select students to attend 

using a random selection process that shall be publicly noticed and open to the public. 

The School shall follow the enrollment policy approved by the Authorizer and 

incorporated into this agreement as Appendix H. 

D. School Facilities. 675 South Haskett Street, Mountain Home, ID 83647.  The School 

shall provide reasonable notification to the Authorizer of any change in the location of 

its facilities. 

E. Attendance Area. The School’s primary attendance area for the online program is as 

follows: State of Idaho. The School’s primary attendance area for the on-site program is: 

Mountain Home School District #193 boundaries. 

F. Staff. Instructional staff shall be certified teachers as provided by rule of the state board 

of education. All full-time staff members of the School will be covered by the public 

employee retirement system, federal social security, unemployment insurance, worker’s 

compensation insurance, and health insurance. 

G. Alignment with All Applicable Law. The School shall comply with all applicable 

federal and state laws, rules, and regulations. In the event any such laws, rules, or 

regulations are amended, the School shall be bound by any such amendment upon the 

effective date of said amendment.      

 

SECTION 6: SCHOOL FINANCE 

A. General. The School shall comply with all applicable financial and budget statutes, 

rules, regulations, and financial reporting requirements, as well as the requirements 

contained in the School   Performance   Framework   incorporated   into   this   contract   

as Appendix F. 

B. Financial Controls. At  all  times,  the  Charter  School  shall  maintain  appropriate  

governance  and managerial procedures and financial controls which procedures and 

controls shall include, but not be limited to: (1) commonly accepted accounting practices 

and the capacity to implement them (2) a checking account; (3) adequate payroll 

procedures; (4) procedures for the creation and review of monthly and quarterly 

financial reports, which procedures shall specifically identify the individual who will be 

responsible for preparing such financial reports in the following fiscal year; (5) internal 

control procedures for cash receipts, cash disbursements and purchases; and (6) 

maintenance of asset registers and financial procedures for grants in accordance with 

applicable state and federal law.  
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C. Financial Audit. The School shall submit audited financial statements from an 

independent auditor to the Authorizer no later than October 15 of each year.   

D. Annual Budgets. The School shall adopt a budget for each fiscal year, prior to the 

beginning of the fiscal year. The budget shall be in the Idaho Financial Accounting 

Reporting Management Systems (IFARMS) format and any other format as may be 

reasonably requested by the Authorizer. 

 

SECTION 7: TERMINATION, NON-RENEWAL AND REVOCATION 

A. Termination by the School. Should the School choose to terminate its 

Charter before the expiration of the Certificate, it may do so upon written notice 

to the Authorizer. Any school terminating its charter shall work with the 

Authorizer to ensure a smooth and orderly closure and transition for students and 

parents, as guided by the public charter school closure protocol established by the 

Authorizer attached as Appendix I. 

B. Nonrenewal. The Authorizer may non-renew the Charter at the expiration of the 

Certificate if the School failed to meet one (1) or more of the terms of its 

Certificate. Any school which is not renewed shall work with the Authorizer to 

ensure a smooth and orderly closure and transition for students and parents, as 

guided by the public charter school closure protocol established by the Authorizer 

attached as Appendix I. 

C. Revocation. The School’s Charter may be revoked by the Authorizer if the School 

has failed to meet any of the specific, written renewal conditions attached, if 

applicable, as Appendix A for necessary improvements established pursuant to 

Idaho Code§ 33-5209B(1) by the dates specified. Revocation may not occur until 

the public charter school has been afforded a public hearing, unless the Authorizer 

determines that continued operation of the public charter school presents an 

imminent public safety issue. If the School’s Charter is revoked, the School shall 

work with the Authorizer ensure a smooth and orderly closure and transition for 

students and parents, as guided by the public charter school closure protocol 

established by the Authorizer attached as Appendix I. 

D. Dissolution. Upon termination of the Charter for any reason by the Charter Board, 

or upon nonrenewal or revocation, the Char t e r  Board will supervise and have 

authority to conduct the winding up of the business and other affairs of the 

School; provided, however, that in doing so the Authorizer will not be responsible 

for and will not assume any liability incurred by the School.   The Charter Board 

and School personnel shall cooperate fully with the winding up of the affairs of the 

School. 

E. Disposition of School’s Assets upon Termination or Dissolution. Upon 

termination of the Charter for any reason, any assets owned by the School shall be 

distributed in accordance with Charter Schools Law. 
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SECTION 8: MISCELLANEOUS 

A. No Employee or Agency Relationship.  None of the provisions of this Certificate will 

be construed to create a relationship of agency, representation, joint venture, ownership, 

or employment between the Authorizer and the School. 

B. Additional Services. Except as may be expressly provided in this Certificate, as set forth 

in any subsequent written agreement between the School and the Authorizer, or as may 

be required by law, neither the School nor the Authorizer shall be entitled to the use of or 

access to the services, supplies, or facilities of the other.  

C. No Third-Party Beneficiary. This Certificate shall not create any rights in any third 

parties, nor shall any third party be entitled to enforce any rights or obligations that may 

be possessed by either party to this Certificate. 

D. Amendment. This Certificate may be amended by agreement between the School and 

the Authorizer in accordance with Authorizer policy, attached as Appendix G. All 

amendments must be in writing and signed by the School and the Authorizer. 
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IN WITNESS WHEREOF, the Authorizer and the School have executed this Performance 

Certificate to be effective June 17, 2014. 

 

 

_____________________________________________ 

Chairman, Idaho Public Charter School Commission 

 

_____________________________________________ 

Chairman, Idaho Virtual High School, Inc. Board 
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Appendix A: Conditions of Authorization/Renewal   

Appendix B: Charter   

Appendix C: Pre-Opening Requirements   

Appendix D: Articles of Incorporation and Bylaws   

Appendix E: Board Roster   

Appendix F1: General School Performance Framework   

Appendix F2: Alternative School Performance Framework 

Appendix G: Authorizer Policies   

Appendix H: Enrollment Policy  

Appendix I: Public Charter School Closure Protocol   
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Appendix A: Conditions of Authorization / Renewal 

Richard McKenna Charter High School 

June 17, 2014 

 

No conditions of authorization or renewal are applicable. 

 

 

PROPOSED PERFORMANCE CERTIFICATES TAB E Page 892



Appendix B: Charter 

 

 

 

PROPOSED PERFORMANCE CERTIFICATES TAB E Page 893



1 of 15 

 
Idaho Virtual High School 

Charter Petition 
 

September 17, 2004 

 
1993 E. 8th North Mountain Home, Idaho  83647 

208-580-2449 OFFICE   208-580-2450 FAX 
info@idvhs.org 
www.idvhs.org 

 
 
 

(Note: Idaho Virtual High School Inc. will be doing business as Richard McKenna Charter High 
School beginning with the 2004/05 School year.) 
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Idaho Virtual High School 
Petition Summary 

Mission Statement 
Idaho Virtual High School provides Idaho home school and at-risk students with 
accredited, tuition free high school courses supported by certified teachers via the 
internet. IDVHS teachers help students prepare for productive citizenship by developing 
a disciplined work ethic, as well as basic and advanced academic and professional-
technical skills in an environment conducive to learning. 

Board of Directors   
Idaho Virtual High School Charter School Inc. is a non-profit corporation under the Idaho 
Nonprofit Corporation Act.  The Board of Directors is the public agent that controls and 
governs the Charter School.  The Board of Directors will approve the selection of the 
school Principal who shall not be one of its members.  The Board also will be responsible 
for hearing and approving or disapproving, the recommendations of the school Principal 
with respect to changes in staffing, program, or curriculum.  The initial Board of 
Directors will consist of no fewer than five (5) and no more than seven (7) members 
elected by the founding Advisory Board. Yearly elections will be held according to Idaho 
Virtual High School Inc. bylaws (refer to Articles of Incorporation and Bylaws attached 
as Appendix B).  Terms will be on a rotational basis.  The Board of Directors will follow 
the open meeting laws, keep accurate minutes, and make the minutes available to the 
public.   

Type of School  
Idaho Virtual High School will be a new public charter school, not a conversion or 
replacement of an existing school. It will serve both at-risk and home school students 
throughout Idaho. 

Educational Program 
The Idaho Virtual High School curriculum will be aligned with the Idaho State 
Achievement Standards and will consist of accredited courses that either meet or exceed 
the state’s minimum high school graduation requirement. These courses will be delivered 
via the internet and other media as new technologies emerge. 

Staff and Administrative Composition 
Idaho Virtual High School’s faculty will meet or exceed qualifications required by state 
law. The principal will be a certified administrator and the faculty will be certified 
teachers. The Principal will make recommendations to the Board of Directors for 
approval of instructional staff.   

School Facility and Attendance Area 
The Idaho Virtual High School main office will be initially located in Mountain Home, 
Idaho. Most students will take courses from sites other than the main office. However, as 
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the program grows, Idaho Virtual High School may provide computer labs where 
students may come to work on online courses. IDVHS may also provide onsite 
instruction.  

The attendance area for tuition free courses includes the entire state of Idaho. 

Grade Levels and Projected Enrollment 
Initially, Idaho Virtual High School plans to offer basic core classes in English, math, 
social studies and science for grades 9-12 and then expand the course offerings as needed 
and as possible. The projected enrollment for the first year is 50 ADA. 

Funding Sources 
Basic funding for the school would be provided as stipulated in Idaho Code 33-5208.  No 
tuition will be charged for Idaho residents. 

Total First-Year Budget 
A summary first-year budget for the school is provided below.  This budget is based on 
50 ADA and includes state allocations and grants. The expenses include both start-up and 
first-year operations. 

 
Items Description FY01 
Revenue (State Allocations and Grants) $   365,600 
Expenses   
  100 Salaries $   162,000 
  200 Employee Benefits $    26,100 
  300 Purchased Services $   101,100 
  400 Supplies & Materials $    14,400 
  500 Capital Objects $    14,955 
Total Expenses  $  318,555 
Balance  $    47,045 
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Idaho Virtual High School 
Program Description 
 

Mission Statement 
Idaho Virtual High School provides Idaho home school and at-risk students with 
accredited, tuition free high school courses supported by certified teachers via the 
internet. IDVHS teachers help students prepare for productive citizenship1 by 
developing a disciplined work ethic2, as well as basic and advanced academic and 
professional-technical skills3 in an environment conducive to learning4. 

Meeting the Thoroughness Standards* 
1Productive Citizenship (meets standards 8 and 2) 
All students are expected to be respectful—to authority, to friends and to themselves (8). 
Teachers model this action by treating students and parents respectfully. Disrespectful 
language is not tolerated. Any degrading or dehumanizing language is rejected by the 
teacher and sent back to the student with suggestions for improvement (2). 
2Disciplined Work Ethic (meets standards 3, 6 and 8) 
Students are required to complete all assignments well, complete all assignments on time, 
work hard and be respectful (3, 6). Students are not allowed to hand in shoddy work or to 
skip assignments. Students are first shown how to produce acceptable work and then 
required to produce acceptable work. Respect includes developing self respect, self 
discipline, respect for authority, respect for others and integrity (8). 
3Basic and Advanced Skills Development (meets standards 4, 5, 6 and 7) 
Basic skills development includes reading with understanding, writing with clarity, 
calculating with accuracy, computing with efficiency, and researching with thoroughness 
using the latest technology (4, 6, and 7). Advanced skills development include problem 
solving, critical thinking and creative expression developed in career exploration and post 
secondary preparatory courses (5).  
4An Environment Conducive to Learning (meets standards 1, 2, 3, 4 and 6) 
Teachers have the authority to insist that students produce high quality work (2). Students 
are expected to meet deadlines and complete all assignments. Teachers may require a 
student to repeat an assignment as many times as is required to develop acceptable skills 
(3, 6). All communications (written, spoken, or recorded) must meet standards that allow 
public inspection (4). Students are able to study in the quiet and safety of their homes (1). 

School Status 
The Idaho Virtual High School will be a public charter school.  It will not be a religious 
school, a conversion of a private or parochial school, or a school operated for profit. 
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Target Student Population (See Appendix F, 2003/04 Student Demographics) 
The Idaho Virtual High School intends to serve at-risk and home school students 
throughout the state of Idaho who: 

1. Have completed the 8th grade and are younger than 21,  

2. Have not completed the eighth grade and are be between 15 and 21. 

3. Do not attend any public school, 

4. Attend public school part-time (less than four hours per day). 

What it means to be a person educated for the 21
st

 
Century 

Core Philosophy 
The philosophy of Idaho Virtual High School is that “Less-is-More” and “School-is-
Work”. 

Less-is-More 
The staff and founders of Idaho Virtual High School strongly believe that it is more 
important that high school students learn a few essential skills very well rather than many 
unrelated facts very poorly. We advocate teaching a subject in depth for understanding 
rather than superficially for exposure. We expect IDVHS graduates to: 

 Write clearly 

 Read thoughtfully 

 Calculate accurately 

 Observe carefully 

 Research thoroughly 

 Work cooperatively 

 Create uniquely 

School-is-Work 
We emphasize the fact that school is work, not entertainment. Learning can be enjoyable, 
but it requires effort, sacrifice, and commitment, characteristics that are the foundation of 
success in both public and private life. 

How Learning Best Occurs 
Students learn best when the following conditions exist: 

Continuity 
Students work within a structured environment with clear goals, deadlines, and 
expectations. Everyone—parents, teachers and students—work toward a shared 
commitment, belief in a system, and discipline to insure success. 
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Clear Expectations 
Students work within a challenging environment in which there are caring teachers and 
classmates, clear rules, guidelines, goals and expectations. 

Commitment 
Students and teachers work toward education with diligence, integrity, honor, self-
discipline and self-sacrifice. 

Affiliation 
Students and teachers strive constantly to create and preserve an atmosphere of belonging 
and identity. 

Recognition 
Students, teachers and parents always are alert to reward fellow teammates for their 
contributions and accomplishments. 

One-on-One Help 
We also believe that learning best occurs when teachers are able to help students one-on-
one, whether online through independent study, or in small, safe, classroom and school 
settings. In either case, the teacher’s interest in the student, coupled with high 
expectations for achievement and rigorous coursework provide an ideal setting for 
learning.  

Vision 
Our vision for education is to create small, “Brick-and-Click” schools throughout Idaho, 
where at-risk and regular students enjoy the benefits of a small school setting with access 
to a large school curriculum through rigorous onsite and online courses taught by highly 
qualified teachers. 

*Thoroughness Standards (Idaho Code 33-1612) 

Standard (1)—A safe environment conducive to learning is provided. 

Standard (2)—Educators are empowered to maintain classroom discipline. 

Standard (3)—Basic values of honesty, self-discipline, unselfishness, respect for 
authority and the central importance of work are emphasized. 

Standard (4)—Skills necessary to communicate effectively are taught.  

Standard (5)—A basic curriculum necessary to enable students to enter academic or 
professional-technical postsecondary educational programs is provided. 

Standard (6)—Skills necessary for students to enter the work force are taught. 

Standard (7)—Students are introduced to current technology. 

Standard (8)—Acquiring the skills to enable students to be responsible citizens of their 
homes, schools and communities is emphasized. 
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Idaho Virtual High School 
Curriculum 

Courses 

Offerings 
Idaho Virtual High School will offer a traditional high school core curriculum of English, Social Studies, 
Science, Math and Health. It will also offer foundation skills courses for students who need to improve 
their basic skills in math, reading, and writing; and Advanced Placement courses for highly skilled 
students. (See Appendix C for current list of courses) 

As time and funds permit, IDVHS will offer elective courses in academic and professional/technical subject 
areas.  
 
Design 
All core courses will be designed, developed and delivered by Idaho certified teachers. All core courses 
will follow Idaho State Achievement standards. 

Because of cost savings issues, Idaho Virtual High School may also lease courses from third party vendors. 
Each course will be examined to ensure that they meet Idaho State Achievement Standards and that each 
course will be taught by a certified teacher. 

Accreditation 
Idaho Virtual High School will be accredited by the Northwest Association of Schools and of Colleges and 
Universities and by the Idaho State Department of Education. (See Appendix D for 2003/04 Accreditation) 

Graduation Requirements 
Idaho Virtual High School will offer a diploma and requires that students meet at least the minimum 
graduation requirements established by the Idaho State Board of Education. Additional graduation 
requirements may be established by the Board of Directors. 
Idaho Virtual High School will accept credits only from accredited secondary and postsecondary 
institutions. 

School Calendar 
The Principal will determine the school calendar, schedule, and hours of operation.  The Principal, in 
consultation with the Board of Directors, will establish the school year calendar in compliance with the 
requirement of providing 990 hours of instruction for secondary programs.   

This schedule will be reviewed on an annual basis and may be changed, as necessary, by the Principal in 
consultation with the Board of Directors. State required hours of attendance will be met.   
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Idaho Virtual High School 
Instruction 

Delivery 
IDVHS seeks to continually utilize the latest technology that will help students learn. Currently, online 
courses are delivered via the Internet to homes and schools. Students are also provided supplemental 
instructional materials through the most efficient means possible. 

Teachers use a variety of tools to instruct students, including but not limited to email, telephone, web 
pages, electronic multimedia, paper products and face-to-face instruction.   

Earning Credit 
Idaho Virtual High School’s Principal will establish policies and procedures for grading and credit 
completion.  

Placement Tests 
IDVHS may use placement test to determine the most appropriate course placement for a student. 

Achievement Standards 
IDVHS will adopt the Idaho State Achievement Standards as the minimum standard. The Board of 
Directors may approve standards in addition to those required by the state. 

Measurement and Evaluation 
IDVHS will use a variety of methods to evaluate student achievement. Testing tools may include but are 
not limited to teacher evaluations, daily grades, course grades, course pre and post tests, final exams, state 
achievement tests and others tests as required by law or as determined by the Board of Directors. 

Standardized Testing 
IDVHS will provide standardized testing for its students. 

Special Education Services 

IDVHS Students 
Idaho Virtual High School will be responsible for providing for the special needs of its students. IDVHS 
will provide qualified staff to administer and provide special education services to its qualified students. 
IDVHS defines a student as any child who is admitted as an IDVHS diploma seeking student and who is 
enrolled exclusively in one or more IDVHS courses. 

Nondiscriminatory Enrollment Procedures 
Idaho Virtual High School will not deny enrollment to a student with a disability solely because of that 
student’s need for special education or related aids and services.   

Americans with Disabilities Act 
The Idaho Virtual High School facility shall be in compliance with the American Disability Act.   

Other Special Needs Student Services 
The Idaho Virtual High School will provide appropriate services for IDVHS students who are identified as 
limited English proficient, gifted and/or talented, or who require other accommodations.  
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Idaho Virtual High School 
Administration 

Governance 

Structure  
The Idaho Virtual High School Inc is a non-profit organization organized and managed under the Idaho 
Nonprofit Corporation Act. The Board of Directors will be the public agents who control and govern the 
Charter School. The Idaho Virtual High School shall be responsible for identifying and complying with all 
statutory requirements affecting the operation of a public school.  The Board of Directors’ meetings will 
follow the open meetings laws, keep accurate minutes, and make the minutes available to the public, 
according to the Bylaws of the Charter School Corporation (see Appendix B). 

Board of Directors 

Initial Formation 

The Board of Directors of Idaho Virtual High School will consist of no less than five (5) and no more than 
seven (7) members.  During the initial year of operation, the Board shall be comprised of the Directors 
listed in the Articles of Incorporation and any other directors elected by the then current Board. (See 
Appendix A for list of current Board Members) 

Selection and Replacement 
Yearly elections for members of the Board of Directors will be held according to the Bylaws of the Charter 
School Corporation (refer to Articles of Incorporation and Bylaws attached as Appendix B of this petition). 

Powers and Limitations 
Idaho Virtual High School Charter School will be a legally and operationally independent entity established 
by the nonprofit corporation’s Board of Directors.  The elected Board of Directors will be legally 
accountable for the operation of the Charter School.  Idaho Virtual High School acknowledges that upon 
approval of the petition and the contract, the school's Board of Directors will be public agents required to 
control the Charter School.  Idaho Virtual High School commits to compliance with all federal and state 
laws and acknowledges its responsibility for identifying essential laws and regulations, and complying with 
them. 

Board Responsibilities 
The Board of Directors will have the responsibility to approve the selection of the school Principal, who 
shall not be one of its members.  The Board also will be responsible for hearing, and approving or 
disapproving, the recommendations of the school Principal with respect to changes in staffing, program, or 
curriculum.   

The Board will, when necessary, adjudicate disagreements between parents and the administration. Idaho 
Virtual High School commits to keeping complete and accurate Board of Directors' meeting minutes and to 
making them available to the public. 

Meetings 
The Board of Directors shall meet at least quarterly at a time, place and manner designated by the Board. 
(See Appendix B, Bylaws and Articles of Incorporation) 

School Administration 
The Principal will be empowered to provide educational direction, administration, and on-site day to day 
operation as well as certain decisions concerning but not limited to: 

 vision and mission of school    

 instructional materials and supplies 

 resource allocation 
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 state charter school requirements 

 special services 

 contracted services 

 public and media relations 

 business and community partnerships 

 curriculum, instruction, and assessment 

 professional development 

 employment and personnel issues 

 enrollment and attendance 

 formative/summative staff evaluations 

 facility conditions 

 climate for innovation and growth 

 staff and school morale 

 district/board liaison 

 budget and financial records 

 reports to chartering entity 

Ancillary support personnel, including clerical and custodial, will be hired and supervised by the Principal. 
The state funding formula will be used for funding to hire staff through the regular budgetary process.   

Accreditation 
Idaho Virtual High School will be accredited by the Northwest Association of Schools and of Colleges and 
Universities and by the Idaho State Department of Education. 

Personnel 

Staff 
Employment Practices  

 Idaho Virtual High School’s staff will meet or exceed qualifications required by state law.  All 
teachers will be certified. The Principal will make recommendations to the Board of Directors for 
approval of instructional staff.  

 
 Idaho Virtual High School reserves the right to seek waivers or limited certification options as 

provided by rule of the Idaho State Board of Education when deemed in the best interests of the 
educational program.  Additionally, The Idaho Virtual High School reserves the right to hire any 
person for temporary assistance under the direct supervision of certified staff members.  These 
provisions are intended to allow various community experts and other specialized persons who 
may not hold certification to contribute to the school according to their talents, experience, 
creativity, or expertise on a short-term or seminar basis.  

 
 Employees who have previously been screened for criminal background and/or finger printed by 

educational entities in the state of Idaho, or whom their district grand fathered in, will not be 
required to be rechecked.  New employees not covered as described above will undergo 
background checks and finger printing. 

 
 Job announcements and all other hiring practices will be free of discriminatory language. 

 
Professional Opportunities 

PROPOSED PERFORMANCE CERTIFICATES TAB E Page 903



11 of 15 

The faculty at Idaho Virtual High School will work in an environment where they have opportunities to 
work with each other to align subject areas. The Principal will determine in-service training days in order to 
provide teachers with training. 

Teacher Evaluation 
Teachers will be evaluated according to the procedures outlined in Idaho Code 33-513. 

Targeted Staff Size 
Idaho Virtual High School will employ as many teachers as student enrollment demands and as qualified 
applicants are available. Student/teacher ratios will be recommended by the principal to the Board for 
approval. 

Teacher Certification 
A copy of the certificates for all certified teachers/staff members will be available for inspection at Idaho 
Virtual High School’s main office. 

Employee Benefits  
All employees will participate in the following programs and benefits:  group health insurance, leave 
benefits, Public Employee Retirement System, Federal Social Security, Unemployment Insurance, and 
Worker’s Compensation Insurance to the extent allowed and required by law.  

Transfer Rights  
Full-time employees of Idaho Virtual High School are not employees of any other district and have no 
transfer rights. 

Collective Bargaining 
Idaho Virtual High School’s employees will be a separate unit for purposes of collective bargaining.  

Students 
Admission (See Idaho Code 33-5205(3)(i)) 
The initial admission procedure for Idaho Virtual High School courses will consist of selecting students 
randomly from a pool of applicants. If initial course capacity is insufficient, then preference will be given 
in the following order: 

1. To children of founders (no more than 10% of the capacity of the school) 

2. To siblings of pupils already selected at random. 

3. To other students to be selected randomly from balance of applicants. 

If a course section is overenrolled, additional teachers will be hired to teach the additional students.  

Enrollment limits will be at the discretion of the Idaho Virtual High School Board of 
Directors. Student/teacher ratios will also be determined by the Board of Directors.   
Admission Procedures 
Students will be given the opportunity to apply for admission online free of charge regardless of race, color, 
national or ethnic origin, religion, sex, social or economic status, or special needs who:  

 Have completed the eighth grade and are younger than 21 (see Idaho Code 33-201)  

 Have not completed the eighth grade but are between 15 and 21. 

 Are not attending any public school. 

 Are attending public school part time (less than four hours per day).  

Public School Attendance Alternative  
Students located within the attendance area of Idaho Virtual High School will have the option to enroll in 
existing public schools presently serving the area.  No student will be required to attend Idaho Virtual High 
School. 

Discipline 
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IDVHS students are required to comply with the rules established by Idaho Virtual High School. 
Depending on the severity of the violation and mitigating circumstances, students who violate any of the 
rules will follow a process of 1st, being warned, 2nd being placed on probation, and 3rd, being dropped from 
either the course or the school. Students, who are dropped from the school, together with their parents, must 
visit with the principal to be considered for re-admittance. 

Dual Enrollment 
IDVHS will follow Idaho code 33-203 regarding dual enrollment. 

Finance 
An annual financial and programmatic audit will be conducted by an independent auditing firm.   

Budget  
The budget for Idaho Virtual High School will be prepared in compliance with section 33-801, Idaho 
Statutes and policy of the State Board of Education, will be presented at a public hearing in June of the year 
the school will open, and will be delivered to the State Department of Education as required on or before 
July 15 prior to the start of the school year.  The budget will be prepared, approved and filed using the 
Idaho Financial Accounting Reporting Management System (IFARMS) format. 
 
Start-Up Budget 
A summary of this first-year budget for the school is provided below.  Although Idaho Virtual High School 
anticipates additional revenue, this budget only includes State Allocations and Federal Title X Grant funds.  
The expenses include both start-up and first-year operations. (See Appendix E for 2003/04 Budget) 
 
Items Description FY01 
Revenue (State Allocations and Federal Title X only) $365,600 
Expenses   
  100 Salaries 162,000 
  200 Employee Benefits 26,100 
  300 Purchased Services 101,100 
  400 Supplies & Materials 14,400 
  500 Capital Objects 14,955 
Total Expenses  $318,555 
Balance  $47,045 
 
Income Sources 
Funding sources will include state allocation per pupil, federal start-up grants, private grants, business 
partnerships, and donations.  
 
Purchasing Process 
Idaho Virtual High School Charter School’s Principal will determine procedures for procuring goods and 
services, with approval of the Board of Directors.  

Payroll Processing 
Idaho Virtual High School Charter School intends to outsource its payroll processing as determined by the 
Principal, with approval of the Board of Directors.  

Audits 
Idaho Virtual High School will conduct an independent financial and programmatic audit annually.  The 
Idaho Virtual High School will follow the requirements set forth by Idaho statute regarding audit reporting. 

Financial Management 
The accounting records will be kept in accordance with generally accepted accounting principles. Idaho 
Virtual High School will follow the requirements set forth by the Idaho State Department of Education, 
including formats for account numbering. 

Financial Management Personnel 

PROPOSED PERFORMANCE CERTIFICATES TAB E Page 905

alison.henken
Typewritten Text



13 of 15 

The Principal of the Idaho Virtual High School Charter School will be responsible for financial 
management.   

Safety 
Idaho Virtual High School will comply with the following health and safety procedures: 
 

 Conduct criminal history checks for all employees in compliance with Idaho Code 33-130.  This 
requirement is a condition of employment.  

 Develop and use an Internet use policy. 

Facilities 

Americans with Disabilities Act  
The Idaho Virtual High School facility(s) will be inspected to ensure compliance with applicable state and 
federal guidelines as provided in Section 39-4130, Idaho Code and the Americans with Disabilities Act. 

Lease/Purchase Documentation 
Idaho Virtual High School will provide complete documentation for any lease or purchase of facilities. 

Inspection Reports 
Idaho Virtual High School will provide certification that the facilities meet all requirements for health, 
safety, fire, and accessibility for the handicapped prior to the opening of the school and by the date 
specified in the contract.  IDVHS also will provide regular inspections of the facilities for health, safety, 
and fire compliance. 

Liability 

Indemnification 
To the fullest extent permitted by law, Idaho Virtual High School Inc agrees to indemnify and hold 
harmless the state of Idaho, the chartering entity, or any other sending districts, and their officers, directors, 
agents, or employees from and against all claims, damages, losses and expenses, including but not limited 
to attorneys’ fees, arising out of or resulting from any action of the school, provided that such claim, 
damage, loss or expense (a) is attributable to bodily injury, sickness, disease or death, or to injury or to 
destruction of tangible property including the loss of use resulting there from;  and (b) is issued in whole or 
in part by any negligent act or omission of the school, any contractor of the school, or anyone directly or 
indirectly employed by any of them who may be liable, regardless of whether or not it is caused in part by a 
party indemnified hereunder.  Such obligation will not be construed to negate, abridge, or otherwise reduce 
any other right or obligation of indemnity, which would otherwise exist as to any party or person, described 
in this paragraph.  No host, or receiving district, will be held liable for damages in an action to recover for 
bodily injury, personal injury, or property damage arising out of the establishment or operation of the 
school. 

The chartering entity shall have no liability for the acts, omissions, debts or other obligations of any charter 
school, except as may be provided in an agreement or contract between the chartering entity and Idaho 
Virtual High School. IDVHS indemnifies the chartering entity for all liability, regardless of the underlying 
legal theory for such claims. 
 
Insurance 
Idaho Virtual High School will procure and maintain a policy of general liability insurance and errors and 
omissions insurance in the amount required by state law.  Insurance will be provided by insurance 
companies who have and maintain a rating of "A" according to the A.M. Best Company.  Idaho Virtual 
High School will have the same role as a public school in matters of civil liability.  The appropriate 
insurance and legal waivers of all district liability will be obtained as required of other nonprofit users of 
district resources and facilities.   
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Public Relations 

Advertising 
Idaho Virtual High School will use various media to help schools, parents and students to become aware of 
enrollment opportunities with Idaho Virtual High School. 

Parental Involvement 
Idaho Virtual High School will involve parents in the admission, registration and learning processes. 
Parents will have real time access to a student’s online course, will be able to see when assignments are 
due, which assignments have been completed, which have not been completed, the grade for each 
assignment, teacher comments, whether or not the student is on track, or ahead of schedule or behind. 

Idaho Virtual High School will solicit the help of parents to keep students on task, to inform the teacher of 
any difficulties the student might be having, and to provide input for improved course design and 
development.  
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Idaho Virtual High School 
School Relations 
Commission/Charter School Communications  
The Idaho Virtual High School is responsible for maintaining communications with the Commission 
regarding any changes, problems, or difficulties in the operations of the school. 
 
State Compliance 
The Idaho Virtual High School will comply with the rules of the State Board of Education and Superintendent for Public Instruction as 
they relate to Charter Schools and all state statutes applying to public education unless exempt through charter legislation. 
 
Dispute Resolution 
The Public Charter School Commission, or its designee, and The Idaho Virtual High School will meet 
when necessary to discuss relations in an effort to be proactive concerning disputes that may arise relating 
to provisions of the charter petition. 

In the event of any disputes, either party will notify the other in writing and will meet within thirty (30) 
days. This group will use a procedure agreeable to both parties to address disputes.  

If impasse is reached and no mutually agreeable procedure is possible, then non-binding mediation shall 
occur with a mutually agreed upon mediator. The cost of the mediator will be shared equally by both 
parties.  
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Appendix C: Pre-Opening Requirements 
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Idaho Public Charter School Commission 
Pre-Opening Requirements for Newly Approved Public Charter Schools 

 
Requirement Description Submit To Deadline Notes 

New Charter School Bootcamp Attend training session with SDE; provide proof of attendance.  PCSC May 31 
The bootcamp will generally be 
held in March or April.  Proof of 
attendance is due by May 31. 

Pre-Opening Dashboard Complete the dashboard; include in Pre-Opening Update materials. PCSC May 31 

All Pre-Opening Update items will 
be due according to the meeting 
materials deadline, but no later 
than May 31. 

Enrollment Report 
Report of students who have accepted enrollment, per grade and 
total. Include in the Pre-Opening Dashboard as a part of the Pre-
Opening Update materials. 

PCSC May 31 

Facilities Report 
Update the Facility Template; include in Pre-Opening Update 
materials. 

PCSC  May 31 

Updated Pre-Opening Timeline 
Update the Pre-Opening Timeline; include  in Pre-Opening Update 
materials. 

PCSC  May 31 

School Calendar Prepare school calendar for SDE; provide copy for PCSC. SDE, PCSC May 31  

Charter School Advance 
Payment Request 

 SDE June 1  

Advance Payment Request - 
Transportation 

 SDE June 15  

Consolidated Federal  and 
State Grant Application  

If the school intends to have a Title I program or receive Title I, II, or 
III funds,  this application must be submitted to the SDE.  

SDE June 30 
Not applicable for schools not 
intending to have a Title I program 

Budget 
Finalize the year-one budget and submit to SDE per SDE 
instructions and format; provide a copy to the PCSC. 

SDE, PCSC July 15  

Updated 1st Year Cash Flow Update the 1st Year Cash Flow based on the finalized budget. PCSC July 15  

Facilities Confirmation 
Update the Facility Template for the school’s confirmed facility and 
submit documentation.  

PCSC July 15 
This final facilities update should 
demonstrate the school’s ability to 
open per its proposed schedule. 

Education Directory Updates  SDE July 30  

School Policies – LEP & GT 
Submit updated plans to provide services to Limited English 
Proficient  (LEP / ELL) and Gifted and Talented (GT) students. 

SDE, PCSC July 31 
Plans should be detailed and well-
tailored to the school and its 
educational program. 

Policy Manual 
School should submit a draft policy manual that outlines critical 
policies and procedures for the board and school operations. 

PCSC July 31  

Special Education Assurances 
Details available from the SDE and/or in the Charter School Special 
Ed Primer 

SDE 
Before 1st day 
of instruction 

 

Final Board & Staff Roster 
A final roster of board and staff with names, titles, and contact 
information should be submitted. 

PCSC August 31  

 

In addition to the above requirements, the school must submit applicable information / documents as outlined in the ID State Department of Education’s Data Acquisition Calendar. PROPOSED PERFORMANCE CERTIFICATES TAB E Page 910



Appendix D: Articles of Incorporation and Bylaws 
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BYLAWS!
OF!

IDAHO VIRTUAL HIGH SCHOOL INC AN IDAHO NONPROFIT CORPORATION!!
ARTICLE I!
OFFICES!

Section 1.1 Offices!
The Corporation’s principal office shall be fixed and located in the State of Idaho as the Board of 
Directors (“Board”) shall determine. The Board is granted full power and authority to change the 
principal office from one location to another within the State of Idaho.!

ARTICLE 2!
PURPOSE!

Section 2.1 Purpose!
The Corporation is organized exclusively for educational purposes within the meaning of 
Section 501(c)(3) of the Internal Revenue Code of 1986, or the corresponding provisions of any 
future Federal income tax code. Not withstanding any other provision of these Bylaws to the 
contrary, the Corporation shall not carry on any activities not permitted of:!
(a)  a corporation exempt from Federal income tax under Section 501(c)(3) of the Internal 
Revenue!
Code of 1986 or the corresponding provision of any future Federal income tax code, or!
(b)  a corporation, contributions to which are deductible under Section 170(c)(2) of the Internal!
Revenue Code of 1986 or the corresponding provisions of any future Federal income tax code.!

ARTICLE 3!
NO MEMBERS!

Section 3.1 No Members!
The Corporation shall have no members. Any action which would otherwise by law require 
approval by a majority of all members or approval by the members, shall require only approval 
of the Board. All rights, which would otherwise by law vest in the members, shall vest in the 
Board.!
Section 3.2 Associates!
Nothing in the Article 3 shall be construed to limit the Corporation’s right to refer to persons 
associated!
with it as “members” even though such persons are not members, and no such reference by the 
Corporation shall render anyone a member within the meaning of Section 30-3-34 of the Idaho 
Nonprofit Corporation Act. Such individuals may originate and take part in the discussion of any 
subject that may properly come before any meeting of the Board, but may not vote.!
!
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ARTICLE 4!
BOARD OF DIRECTORS!

Section 4.1 Board of Directors!
The Board shall consist of Directors elected or appointed for a two (2) year term of office as set 
forth below. The number of Directors constituting the Board of the Corporation shall be not less 
than five (5) or more than seven (7) Directors. The function of the Board can be described as 
policy making, advising and evaluating. The Board shall have the further duty of directing the 
financial means by which the educational program is conducted.!
Section 4.2 Powers of the Board of Directors!
The Board, as a board, shall have the full power and duty to manage and oversee the operation 
of the Corporation’s business and to pledge the credit, assets and property of said Corporation 
when necessary to facilitate the efficient operation thereof. Authority is given to the Charter 
School Board of Directors by the State of Idaho as provided in the “Public Charter Schools Act 
of 1998.” (Idaho Code 33-5201)!
Section 4.3 Election of Directors!
(a)  During the initial year of operation, the Board shall be comprised of  the Directors listed in 
the Articles of Incorporation and any other directors elected by the then current Board.!
(b)  After the initial year of operation, Directors will be elected by the Board from a list of 
nominees submitted by the nominating committee. The nominating committee consists of the 
Chairman of the Board and others whom the Chairman of the Board appoints.!
Section 4.4 Term!
(a)  Directors shall be elected to a two (2) year term of office. However, during the initial year of 
operation, half of the Board of Directors shall be selected by lottery or other method to serve an 
initial term of only one (1) year.!
(b)  Each Director shall serve until the board elects his/her successor at the annual meeting.!
Section 4.5 Resignation and Removal!
Subject to the provisions of Section 30-3-69 of the Idaho Nonprofit Public Corporation Act, any 
Director may resign effective upon giving written notice to the Chairman of the Board, or the 
Secretary of the Board, unless the notice specifies a later effective time. If the resignation is 
effective at a future time, a successor may be selected before such time, to take office when the 
resignation becomes effective. A Director may be removed without cause by a majority of the 
Directors then in office.!
Section 4.6 Vacancies!
(a)  A Board vacancy or vacancies shall be deemed to exist if any Director dies, resigns, or is 
removed, or if the authorized number of Directors is increased.!
(b)  The Board may declare vacant the office of any director who has been convicted of a felony, 
or has been found to have breached any duty arising under Article 30-3-85 of the Idaho 
Nonprofit Public Corporation Act or to be of unsound mind, by any court of competent 
jurisdiction, or has failed to attend four (4) or more meetings of the Board in any calendar year.!
(c)  Removal of a Director for one or more of the reason listed in Section 4.6(b) above may be 
initiated by any member of the Board. The Board all hold a public meeting within ten (10) school 
attendance days of receiving such a request or petition.!
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(d)  A vacancy on the Board may be filled by a majority vote of the remaining Directors, although 
less than a quorum. Each Director so elected shall hold office until the next annual meeting of 
the Corporation.!
(e)  No reduction of the authorized number of Directors shall have the effect of removing any 
Director prior to the expiration of the Director’s term of office.!
Section 4.7 Compensation of Directors!
Directors shall not receive any compensation for their services; however, the Board my approve 
the reimbursement of a Director’s actual and necessary expenses incurred in the conduct of the 
Corporation’s business. The Corporation shall carry liability insurance covering the 
Corporation’s business.!
Section 4.8 Employees!
The Board shall have the power to hire employees of the Corporation whose duties shall by 
specified by the Board.!
Section 4.9 Voting!
No proxy voting on the Board may occur. Tie votes will be broken by the Chairman of the Board.!
Section 4.10 Quorum!
A quorum consisting of a majority of more of the then current Directors must be assembled 
either physically or at a distance via phone lines or other media to vote and conduct business.!

ARTICLE 5!
BOARD MEETINGS!

Section 5.1 Place of Meeting!
The place of  the quarterly meetings of the Directors shall be the principle office of the 
Corporation or at such other place as shall be determined from time to time by the Board. The 
place at which such meetings shall be held shall be stated in the notice and call of meeting. No 
change in the place of meeting shall be made within three (3) days before the day on which an 
election of directors is to be held.!
Section 5.2 Annual Meeting!
The annual meeting of the Directors of The Corporation for the election of Directors and Officers 
to succeed those whose terms expire and for the transaction of other business as may properly 
come before the meeting, shall be held each year on the third Tuesday of July, if not a legal 
holiday, and if a legal holiday, then on the day following, at 7:00 P.M. If the annual meeting of the 
Directors be not held as herein prescribed, the election of Directors and Officers may be held at 
any meeting called thereafter, pursuant to these Bylaws.!
Section 5.3 Quarterly Meetings!
The Board shall meet face-to-face on the third Tuesday at 7:00 P.M in January, April, July, and 
October if not a legal holiday, and if a legal holiday, then on the day following at 7:00 P.M.!
Section 5.4 Monthly Meetings!
Monthly meetings of the Directors of the Corporation will not be mandatory, but will be 
scheduled for the third Tuesday of each month if a Director sees the need to have a meeting 
during the month. During these monthly meetings, the Board may meet face-to-face or at a 
distance via phone lines or other media.!
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Section 5.5 Notice of Meeting!
Notice of the time and place of meetings shall be posted at the principle office of the 
Corporation and on the Idaho Virtual High School web site at least three (3) days prior to the 
meeting.!

ARTICLE 6!
OFFICERS AND DUTIES!

Section 6.1 Officers!
The Officers of the Corporation shall be Chairman of the Board, Vice Chairman, Secretary, and 
Treasurer. Any number of offices may be held by the same person, except that neither the 
Secretary nor the Treasurer may serve concurrently as the Chairman of the Board. Officers of 
the Corporation shall also be Directors of the Corporation. The Officers shall be elected each 
year at the annual meeting by the Board and serve a one (1) year term.!
Section 6.2 Chairman of the Board!
The Chairman of the Board is the general manager and chief executive officer of the 
Corporation and has, subject to the control of the Board, general supervision, direction and 
control of the business of the Corporation. The Chairman of the Board shall preside at all 
meetings of the Board.!
Section 6.3 Vice Chairman!
In the absence or disability of the Chairman of the Board, the Vice Chairman will perform all the 
duties of the Chairman of the Board and, when so acting, shall have all the powers of , and be 
subject to all the restrictions upon the Chairman of the Board. The Vice Chairman shall have 
such other powers and perform such other duties as the Board may prescribe from time to time.!
Section 6.4 Secretary!
(a)  The Secretary shall keep or cause to be kept, at the principal office or other such place as 
the Board may order, a book of minutes of all meetings of the Board and its committees, 
including the following information for all such meetings: the time an place of holding; whether 
regular or special; the notice thereof given; the names of those present and absent, and the 
proceedings thereof. The Secretary shall keep, or cause to be kept, at the principal office in the 
state of Idaho the original or a copy of the Corporation’s Articles of Incorporation and Bylaws, as 
amended to date, and a register showing the names of all Directors and their respective 
addresses.!
(b)  The Secretary shall give, or cause to be given, notice of all meetings of the Board and any 
committees thereof required by these Bylaws or by law to be given, and shall distribute the 
minutes of meetings of the Board to all of its members promptly after the meetings; shall see 
that all reports, statements and other documents required by law are properly kept or filed, 
except to the extent the same are to be kept or filed by the Treasurer; and shall have such other 
powers and perform such duties as may be prescribed form time to time by the Board.!
Section 6.5 Treasurer!
(a)  The Treasurer of the Corporation shall keep and maintain, or cause to be kept and 
maintained, adequate and correct accounts of the properties and business transactions of the 
Corporation, including accounts of its assets, liabilities, receipts and disbursements. The books 
of account shall at all times be open to inspection by any Board members.!
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(b)  The Treasurer shall deposit, or cause to be deposited, all money and other valuables in the 
name and to the credit of the Corporation with such depositories as may be designated form 
time to time by the Board. The Treasurer shall disburse funds of the Corporation as may be 
order by the Board, and shall render to the Board, upon request, an account of all transactions 
as Treasurer and of the financial condition of the Corporation. The treasurer shall present an 
operation statement and report, since the last preceding regular Board meeting, to the Board at 
all regular meetings. The Treasurer shall have such other powers and performs such other 
duties as may be prescribed from time to time by the Board.!
Section 6.6 Removal!
Any Officer may be removed, either with or without cause, by a majority of the Directors then in 
office.!
Section 6.7 Vacancies!
A vacancy in any office because of death, resignation, removal, disqualification or any other 
cause shall be filled in the manner prescribed these Bylaws for regular election or appointment 
to such office, provide that!
filled in the manner prescribed these Bylaws for regular election or app!
such vacancies shall be filled as they occur and not on an annual basis.!

ARTICLE 7!
FISCAL AFFAIRS!

Section 7.1 Fiscal Year!
The fiscal year of the Corporation shall be from July 1st to June 30th.!

ARTICLE 8!
NOTICES!

Section 8.1 Manner of Giving Notice!
Whenever provisions of any statue or these Bylaws require notice to be given to any Director, 
Officer or other individual, they shall not be construed to mean personal notice. Such notice 
shall be given in writing and placed on the bulletin board of the Corporation in sufficient amount 
of time prior to the meeting or action to be taken as required by Statute, the Articles of 
Incorporation or these Bylaws; said notice need not be given individually and may given in one 
notice document.!
Section 8.2 Waiver!
A waiver of any notice in writing, signed by a Director or Officer, whether before or after the time 
stated in said waiver for holding a meeting, or presence at any such meeting, shall be deemed 
equivalent to a notice required to be given to any Director, or individual.!

ARTICLE 9!
DISSOLUTION!

Section 9.1 Dissolution!
Upon dissolution of the Corporation, assets shall be distributed to creditors pursuant to Sections 
30-3-114 and 30-3-115 of the Idaho Code. After paying or adequately providing for the debts 
and obligations of the Corporation the remaining assets shall be distributed to one or more
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nonprofit funds, foundations, or corporations which are organized and operated exclusively for

educational purpose and which have established their tax exempt status under Section 501 (c)
(3) of the Internal Revenue Code of 1986, or to a state or local government for public purpose
as determined by the board.

ARTICLE 10

AMENDMENTS

Section 10.1 Bylaws

New Bylaws may be adopted or these Bylaws may be amended or repealed by a majority vote
of the Board. Whenever any amendment or new Bylaws are adopted, copies shall be placed in

the Book of Bylaws with the original Bylaws, and immediately after them, and shall not take
effect until so copied. If any Bylaws are repealed, the fact of repeal with the date of the meeting

at which the repeal was enacted must be stated in

the book and until so stated, the repeal must not take effect. Whenever any provision of the
Bylaws is either amended or repealed, a marginal note shall be made thereon indicating the

place or page where the amendment or repeal may be found.

I, '(Y\Ov('jMJ ~Qf\e.A-,._ ,certify that the foregoing Bylaws were approved and adopted for

the organization by its Board of Directors on :?1mB, )19 ''I and that they are currently in

eft

TITLE OF PERSON SIGNING
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Appendix E: Board Roster 

 

Richard McKenna Charter High School  

June 17, 2014 
 
 

Board Member Office 
Term 

(MM/YY – MM/YY) 
E-mail Phone 

Meg Warren Chair 07/05--07/15 megwarren@aol.com 208-587-2291 

Don Dow Vice Chair 02/07--02/15 judyanndow@msn.com 208-587-9521 

Doug Mayne Treasurer 06/10--06/16 Dmayne51@aol.com 208-587-2066 

Maralee Smith Director 06/11--06/15 meadowlarkhealth@gmail.com 208-283-3773 

Melody Landis Director 02/10--02/16 N/A 208-845-2865 
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Name of School: Richard McKenna Charter High School- General Year Opened: 2002 Operating Term: 6/17/14-6/30/17 Date Executed: 6/17/2014

• Indicators, measures, and metrics for student academic proficiency;
• Indicators, measures, and metrics for student academic growth;
• Indicators, measures, and metrics for college and career readiness (for high schools); and
• Indicators, measures, and metrics for board performance and stewardship, including compliance with all applicable laws, regulations and terms of the 
performance certificate.

Academic:
A high percentage (60%) of a school’s total score for the Academic & Mission Specific Accountability Designation reflects the school’s performance on a set of 
academic measures.  These measures are the same for all non-alternative schools.  The “Meets Standard” rating for each measure is designed to align closely 
with state minimum standards as established in Idaho’s ESEA waiver and Star Rating System.

Mission-Specific:
A significant portion (40%) of a school’s total score for the Academic & Mission Specific Accountability Designation reflects the school’s performance on a set 
of mission-specific measures. These measures may be academic or non-academic in nature, but must be objective and data-driven.  The number and 
weighting of mission-specific measures should be established during one-on-one negotiations between the school and authorizer. 

During their first Performance Certificate term only, schools authorized to open in or before Fall 2014 may choose to opt-out of the Mission-Specific section of the 
framework.  Schools choosing to opt out of Mission-Specific measures for their first term agree that the weight of those measures will be placed instead on the 
Academic section, which then becomes the single, primary factor considered for purposes of renewal or non-renewal. 

Operational:
Operational indicators comprise a secondary element for consideration during the renewal process. While each school will receive a score in the operational 
section, this score should not be used as the primary rationale for non-renewal unless the non-compliance with organizational expectations is severe or 
systemic. Particularly for a school whose academic performance meets or exceeds standards, poor results in this area are more likely to lead to a conditional 
renewal decision than to non-renewal.

The Performance Framework is divided into four sections:  Academic, Mission-Specific, Operational, and Financial.  The Academic and Mission-Specific sections comprise 
the primary indicators on which most renewal or non-renewal decisions will be based.  The Operational and Financial sections contribute additional indicators that will, 
except in cases of egregious failure to meet standards, be considered secondary.

PUBLIC CHARTER SCHOOL COMMISSION - PERFORMANCE FRAMEWORK

Idaho’s charter school legislation requires each public charter school authorizer to develop a Performance Framework on which the provisions of the Performance 
Certificate will be based.  Performance Frameworks must clearly set forth the academic and operational performance indicators, measures, and metrics that will guide 
the authorizer’s evaluations of each public charter school, and must contain the following:

Performance Framework Structure

The measurable performance targets contained within the framework must require, at a minimum, that each school meet applicable federal, state, and authorizer goals 
for student achievement. This Performance Framework was adopted by the Public Charter School Commission (PCSC) on [date] and is intended for use with non-
alternative public charter schools authorized by the PCSC.  

Introduction
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Remediation:
Schools achieving at this level may be recommended for non-renewal or conditional renewal, particularly if operational and/or financial outcomes are poor. 
Replication and expansion proposals are unlikely to succeed.  The Framework places schools that earn 31-54% of the combined academic and mission-specific 
points possible in this accountability designation. It is possible for 3-star schools with poor mission-specific outcomes, 2-star schools, or 1-star schools with 
strong mission-specific outcomes to receive a remediation designation.

Critical:
Schools achieving at this level face a strong likelihood of non-renewal, particularly if operational and/or financial outcomes are also poor. Replication and 
expansion proposals should not be considered. The Framework places schools that earn less than 30% of the combined academic and mission-specific points 
possible in this accountability designation. It is possible for 1-star schools or 2-star schools with poor mission-specific outcomes to receive a Critical 
designation.

Financial:
Financial indicators comprise a secondary element for consideration during the renewal process. While each school will receive a score in the financial 
section, this score should not be used as the primary rationale for non-renewal unless the school’s financial state at the time of renewal is dire. Particularly for 
a school whose academic performance meets or exceeds standards, poor results in this area are more likely to lead to a conditional renewal decision than to 
non-renewal. The PCSC may also elect to renew a financially troubled school that is clearly providing a high quality education, but notify the SDE of the 
situation so that the payment schedule may be modified in order to safeguard taxpayer dollars.

Honor:
Schools achieving at this level in all categories (academic, mission-specific, operational, and financial) are eligible for special recognition and will be 
recommended for renewal. Replication and expansion proposals are likely to succeed. The Framework places schools that earn 75-100% of the combined 
academic and mission-specific points possible in this accountability designation.  It is possible for 5-star schools, high-range 4-star schools with solid mission-
specific outcomes, and mid-range 4-star schools with strong mission-specific outcomes to receive an honor designation. Schools that fall into this point-
percentage category but have poor operational and/or financial outcomes will not be eligible for an honor designation.

Good Standing:
Schools achieving at this level will be recommended for renewal; however, conditional renewal may be recommended if operational and/or financial 
outcomes are poor. Replication and expansion proposals will be considered. To be placed in this category, schools much receive the appropriate percentage 
of the combined academic and mission-specific points possible and have at least a 3-star rating.  The Framework places schools that earn 55-74% of the 
combined academic and mission-specific points possible in this accountability designation. It is possible for 3-star or 4-star schools with solid mission-specific 
outcomes, or 5-star schools with poor mission-specific, financial, and/or operational outcomes to receive a good standing designation. Although 2-star schools 
with strong mission-specific outcomes could fall into this point-percentage range, they would not be eligible to receive a good standing designation due to 
their star ratings; the Framework is drafted thus in recognition of Idaho’s statutory provision that the performance framework shall, at a minimum, require 
that each school meet applicable federal and state goals for student achievement.

Accountability Designations

Calculation of the percentage of eligible points earned for each school will guide the determination of that school’s accountability designation: Honor, Good Standing, 
Remediation, or Critical. The accountability designation will, in turn, guide the PCSC’s renewal or non-renewal decision-making. Measures for which a school lacks data 
due to factors such as grade configuration or small size will not contribute to that school’s accountability designation.  The PCSC will consider contextual factors affecting 
a school’s accountability designation when making renewal or non-renewal decisions. 
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RICHARD MCKENNA CHARTER HIGH SCHOOL --- ACADEMIC FRAMEWORK (XXXX-XXXX data)

INDICATOR 1:  STATE AND FEDERAL ACCOUNTABILITY

Result (Stars) Points Possible Points Earned

Measure 1a Is the school meeting acceptable standards according to existing state grading or rating systems?
Overall Star Rating 5 25

Exceeds Standard:  School received five stars on the Star Rating System 4 20
Meets Standard:  School received three or four stars on the Star Rating System 3 15
Does Not Meet Standard:  School received two stars on the Star Rating System 2 0
Falls Far Below Standard:  School received one star on the Star Rating System 1 0

0.00
Notes

Measure 1b Is the school meeting state designation expectations as set forth by state and federal accountability systems?
Result Points Possible Points Earned

State Designations
Exceeds Standard: School was identified as a "Reward" school. Reward 25
Meets Standard:  School does not have a designation. None 15
Does Not Meet Standard:  School was identified as a "Focus" school. Focus 0
Falls Far Below Standard:  School was identified as a "Priority" school. Priority 0

0.00
Notes

INDICATOR 2: STUDENT ACADEMIC PROFICIENCY

Measure 2a Are students achieving reading proficiency on state examinations?
Result 

(Percentage)
Points Possible 

Possible in this 
Range

Percentile 
Targets

Percentile 
Points

Points Earned

ISAT / SBA % Proficiency
Reading Exceeds Standard: 90% or more of students met or exceeded proficiency. 57-75 18 90-100 11 0.00

Meets Standard:  Between 65-89% of students met or exceeded proficiency. 38-56 18 65-89 25 0.00
Does Not Meet Standard:  Between 41-64% of students met or exceeded proficiency. 20-37 18 41-64 24 0.00
Falls Far Below Standard: Fewer than 41% of students met or exceeded proficiency. 0-19 19 1-40 40 0.00

0.00
Notes

Measure 2b Are students achieving math proficiency on state examinations?
Result 

(Percentage)
Points Possible 

Possible in this 
Range

Percentile 
Targets

Percentile 
Points

Points Earned

ISAT / SBA % Proficiency
Math Exceeds Standard: 90% or more of students met or exceeded proficiency. 57-75 18 90-100 11 0.00

Meets Standard:  Between 65-89% of students met or exceeded proficiency. 38-56 18 65-89 25 0.00
Does Not Meet Standard:  Between 41-64% of students met or exceeded proficiency. 20-37 18 41-64 24 0.00
Falls Far Below Standard: Fewer than 41% of students met or exceeded proficiency. 0-19 19 1-40 40 0.00

0.00
Notes
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RICHARD MCKENNA CHARTER HIGH SCHOOL --- ACADEMIC FRAMEWORK (XXXX-XXXX data)

Measure 2c Are students achieving language proficiency on state examinations?
Result 

(Percentage)
Points Possible 

Possible in this 
Range

Percentile 
Targets

Percentile 
Points

Points Earned

ISAT / SBA % Proficiency
Language Arts Exceeds Standard: 90% or more of students met or exceeded proficiency. 57-75 18 90-100 11 0.00

Meets Standard:  Between 65-89% of students met or exceeded proficiency. 38-56 18 65-89 25 0.00
Does Not Meet Standard:  Between 41-64% of students met or exceeded proficiency. 20-37 18 41-64 24 0.00
Falls Far Below Standard: Fewer than 41% of students met or exceeded proficiency. 0-19 19 1-40 40 0.00

0.00
Notes

INDICATOR 3: STUDENT ACADEMIC GROWTH

Measure 3a
Are students making adequate annual academic growth to achieve proficiency in reading with 3 years or by 
10th grade?

Result 
(Percentage)

Points Possible 
Possible in this 

Range
Percentile 

Targets
Percentile 

Points
Points Earned

Criterion-Referenced
Growth in Reading Exceeds Standard:  At least 85% of students are making adequate academic growth. 76-100 25 85-100 16 0.00

Meets Standard:  Between 70-84% of students are making adequate academic growth. 51-75 25 70-84 15 0.00
Does Not Meet Standard:  Between 50-69% of students are making adequate academic growth. 26-50 25 50-69 20 0.00
Falls Far Below Standard:   Fewer than 50% of students are making adequate academic growth. 0-25 25 1-49 49 0.00

0.00
Notes

 

Measure 3b
Are students making adequate annual academic growth to achieve math proficiency within 3 years or by 10th 
grade?

Result 
(Percentage)

Points Possible 
Possible in this 

Range
Percentile 

Targets
Percentile 

Points
Points Earned

Criterion-Referenced
Growth in Math Exceeds Standard:  At least 85% of students are making adequate academic growth. 76-100 25 85-100 16 0.00

Meets Standard:  Between 70-84% of students are making adequate academic growth. 51-75 25 70-84 15 0.00
Does Not Meet Standard:  Between 50-69% of students are making adequate academic growth. 26-50 25 50-69 20 0.00
Falls Far Below Standard:   Fewer than 50% of students are making adequate academic growth. 0-25 25 1-49 49 0.00

0.00
Notes

Measure 3c
Are students making adequate annual academic growth to achieve language proficiency within 3 years or by 
10th grade?

Result 
(Percentage)

Points Possible 
Possible in this 

Range
Percentile 

Targets
Percentile 

Points
Points Earned

Criterion-Referenced
Growth in Language Exceeds Standard:  At least 85% of students are making adequate academic growth. 76-100 25 85-100 16 0.00

Meets Standard:  Between 70-84% of students are making adequate academic growth. 51-75 25 70-84 15 0.00
Does Not Meet Standard:  Between 50-69% of students are making adequate academic growth. 26-50 25 50-69 20 0.00
Falls Far Below Standard:   Fewer than 50% of students are making adequate academic growth. 0-25 25 1-49 49 0.00

0.00
Notes
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Measure 3d Are students making expected annual academic growth in reading compared to their academic peers?
Result 

(Percentage)
Points Possible 

Possible in this 
Range

Percentile 
Targets

Percentile 
Points

Points Earned

Norm-Referenced
Growth in Reading Exceeds Standard:  The school's Median SGP in reading falls between the 66th and 99th percentile. 57-75 18 66-99 34 0.00

Meets Standard:  The school's Median SGP in reading falls between the 43rd and and 65th percentile. 38-56 18 43-65 23 0.00

Does Not Meet Standard:  The school's Median SGP in reading falls between the 30th and 42th percentile.
20-37 18 30-42 13 0.00

Falls Far Below Standard:   The school's Median SGP in reading falls below the 30th percentile. 0-19 19 1-29 29 0.00
0.00

Notes

Measure 3e Are students making expected annual academic growth in math compared to their academic peers?
Result 

(Percentage)
Points Possible 

Possible in this 
Range

Percentile 
Targets

Percentile 
Points

Points Earned

Norm-Referenced
Growth in Math Exceeds Standard:  The school's Median SGP in math falls between the 66th and 99th percentile. 57-75 18 66-99 34 0.00

Meets Standard:  The school's Median SGP in math falls between the 43rd and and 65th percentile. 38-56 18 43-65 23 0.00

Does Not Meet Standard:  The school's Median SGP in math falls between the 30th and 42th percentile.
20-37 18 30-42 13 0.00

Falls Far Below Standard:   The school's Median SGP in math falls below the 30th percentile. 0-19 19 1-29 29 0.00
0.00

Notes

Measure 3f Are students making expected annual academic growth in language compared to their academic peers?
Result 

(Percentage)
Points Possible 

Possible in this 
Range

Percentile 
Targets

Percentile 
Points

Points Earned

Norm-Referenced

Growth in Language Exceeds Standard:  The school's Median SGP in language arts falls between the 66th and 99th percentile.
57-75 18 66-99 34 0.00

Meets Standard:  The school's Median SGP in language arts falls between the 43rd and and 65th percentile.
38-56 18 43-65 23 0.00

Does Not Meet Standard:  The school's Median SGP in language arts falls between the 30th and 42th percentile.
20-37 18 30-42 13 0.00

Falls Far Below Standard:   The school's Median SGP in language arts falls below the 30th percentile. 0-19 19 1-29 29 0.00
0.00

Notes

Measure 3g Is the school increasing subgroup academic performance over time?
Result 

(Percentage)
Points Possible 

Possible in this 
Range

Percentile 
Targets

Percentile 
Points

Points Earned

Subgroup Growth
Combined Subjects Exceeds Standard:  School earned at least 70% of possible points in SRS Accountability Area 3. 76-100 25 70-100 31 0.00

Meets Standard:  School earned 45-69% of possible points in SRS Accountability Area 3. 51-75 25 45-69 25 0.00
Does Not Meet Standard:  School earned 31-44% of possible points in SRS Accountability Area 3. 26-50 25 31-44 14 0.00

Falls Far Below Standard:  School earned fewer than 30% of possible points in SRS Accountability Area 3.
0-25 25 1-30 30 0.00

0.00
Notes

PROPOSED PERFORMANCE CERTIFICATES TAB E Page 924



RICHARD MCKENNA CHARTER HIGH SCHOOL --- ACADEMIC FRAMEWORK (XXXX-XXXX data)

INDICATOR 4: COLLEGE AND CAREER READINESS

Measure 4a Are students participating successfully in advance opportunity coursework? Result Points Possible Points Earned
Advanced Opportunity

Coursework Exceeds Standard:  School earned 5 points in SRS Post-Secondary Content Area: Advanced Opportunity 5 50

Meets Standard:  School earned 3-4 points in SRS Post-Secondary Content Area: Advanced Opportunity 3-4 30
Does Not Meet Standard:  School earned 2 points in SRS Post-Secondary Content Area: Advanced Opportunity 2 10

Falls Far Below Standard:  School earned 1 or fewer points in SRS Post-Secondary Content Area: Adv Oppty 1 0
Notes 0.00

Measure 4b1 Does students' performance on college entrance exams reflect college readiness? Result Points Possible
Points Earned

College Entrance
Exam Results Exceeds Standard:  Effective in 2013-14, at least 35% of students met or exceeded the college readiness 

benchmark on an entrance or placement exam. 5 50
Meets Standard:  Effective in 2013-14, between 25-34% of students met or exceeded the college readiness 
benchmark on an entrance or placement exam.) 3-4 30
Does Not Meet Standard:  Effective in 2013-14, between 20-24% of students met or exceeded the college 
readiness benchmark on an entrance or placement exam.) 2 10
Falls Far Below Standard:  Effective in 2013-14, fewer than 20% of students met or exceeded the college 
readiness benchmark on an entrance or placement exam. 1 0

0.00
Notes

Measure 4b2 Does students' performance on college entrance exams reflect college readiness? Result Points Possible
Points Earned

College Entrance
Exam Results Exceeds Standard:  Effective in 2014-15 and thereafter, at least 45% of students met or exceeded the college 

readiness benchmark on an entrance or placement exam. 5 50
Meets Standard:  Effective in 2014-15 and thereafter, between 35-44% of students met or exceeded the college 
readiness benchmark on an entrance or placement exam. 3-4 30
Does Not Meet Standard:  Effective in 2014-15 and thereafter, between 30-34% of students met or exceeded the 
college readiness benchmark on an entrance or placement exam.  2 10
Falls Far Below Standard:  Effective in 2014-15 and thereafter, fewer than 30% of students met or exceeded the 
college readiness benchmark on an entrance or placement exam. 1 0

0.00
Notes

Measure 4c Are students graduating from high school?
Result 

(Percentage)
Possible Overall

Possible in this 
Range

Percentile 
Targets

Percentile 
Points

Points Earned

Graduation Rate
Exceeds Standard:  At least 90% of students graduated from high school. 39-50 12 90-100 11 0.00
Meets Standard:  81-89% of students graduated from high school. 26-38 13 81-89 9 0.00
Does Not Meet Standard:  71%-80% of students graduated from high school. 14-26 13 71-80 10 0.00
Falls Far Below Standard:  Fewer than 70% of students graduated from high school. 0-13 13 1-70 70 0.00

Notes 0.00
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MISSION-SPECIFIC GOALS

Measure 1 Is the school helping students gain appropriate reading skills?
Result

Points 
Possible

Points Earned

Exceeds Standard: 86%-100% of students who had an attendance rate of 90% or higher since the beginning of the 
school year increased their reading by at least one grade level equivalent as measured by the Test of Adult Basic 
Education (TABE).  

175

Meets Standard: 66%-85% of students who had an attendance rate of 90% or higher since the beginning of the 
school year increased their reading by at least one grade level equivalent as measured by the Test of Adult Basic 
Education (TABE).  

140

Does Not Meet Standard: 46%-65% of students who had an attendance rate of 90% or higher since the beginning of 
the school year increased their reading by at least one grade level equivalent as measured by the Test of Adult Basic 
Education (TABE).  

70

Falls Far Below Standard: Fewer than 46% of students who had an attendance rate of 90% or higher since the 
beginning of the school year increased their reading by at least one grade level equivalent as measured by the Test 
of Adult Basic Education (TABE).  

0

0.00
Notes The pre-test of the TABE will be administered to all students within 6 weeks of the start of the school year; the post-

test will be administered within 6 weeks of the end of the school year.  The school will report data to the PCSC by 
October 1 each year.

Measure 2 Is the school helping students gain appropriate English Language skills?
Result

Points 
Possible

Points Earned

Exceeds Standard: 86%-100% of students who had an attendance rate of 90% or higher since the beginning of the 
school year increased their English language skills by at least one grade level equivalent as measured by the Test of 
Adult Basic Education (TABE).  

175

Meets Standard: 66%-85% of students who had an attendance rate of 90% or higher since the beginning of the 
school year increased their English language skills by at least one grade level equivalent as measured by the Test of 
Adult Basic Education (TABE).  

140

Does Not Meet Standard: 46%-65% of students who had an attendance rate of 90% or higher since the beginning of 
the school year increased their English language skills by at least one grade level equivalent as measured by the Test 
of Adult Basic Education (TABE).  

70

Falls Far Below Standard: Fewer than 46% of students who had an attendance rate of 90% or higher since the 
beginning of the school year increased their English language skills by at least one grade level equivalent as 
measured by the Test of Adult Basic Education (TABE).  

0

0.00
Notes The pre-test of the TABE will be administered to all students within 6 weeks of the start of the school year; the post-

test will be administered within 6 weeks of the end of the school year.  The school will report data to the PCSC by 
October 1 each year.
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Measure 3 Is the school helping students gain appropriate math skills?
Result

Points 
Possible

Points Earned

Exceeds Standard: 86%-100% of students who had an attendance rate of 90% or higher since the beginning of the 
school year increased their math skills by at least one grade level equivalent as measured by the Test of Adult Basic 
Education (TABE).  

175

Meets Standard: 66%-85% of students who had an attendance rate of 90% or higher since the beginning of the 
school year increased their math skills by at least one grade level equivalent as measured by the Test of Adult Basic 
Education (TABE).  

140

Does Not Meet Standard: 46%-65% of students who had an attendance rate of 90% or higher since the beginning of 
the school year increased their math skills by at least one grade level equivalent as measured by the Test of Adult 
Basic Education (TABE).  

70

Falls Far Below Standard: Fewer than 46% of students who had an attendance rate of 90% or higher since the 
beginning of the school year increased their math skills by at least one grade level equivalent as measured by the 
Test of Adult Basic Education (TABE).  

0

0.00
Notes The pre-test of the TABE will be administered to all students within 6 weeks of the start of the school year; the post-

test will be administered within 6 weeks of the end of the school year.  The school will report data to the PCSC by 
October 1 each year.

Measure 4 Is the school helping students gain appropriate learning and studying strategies?
Result

Points 
Possible

Points Earned

Exceeds Standard: 86%-100% of 12th grade students who had an attendance rate of 90% or higher since the 
beginning of the school year scored at or above the 50th percentile on at least 7 out of 10 scales measured on the 
12th grade LASSI-HS. 

175

Meets Standard: 66%-85% of 12th grade students who had an attendance rate of 90% or higher since the beginning 
of the school year scored at or above the 50th percentile on at least 7 out of 10 scales measured on the 12th grade 
LASSI-HS. 

140

Does Not Meet Standard: 46%-65% of 12th grade students who had an attendance rate of 90% or higher since the 
beginning of the school year scored at or above the 50th percentile on at least 7 out of 10 scales measured on the 
12th grade LASSI-HS. 

70

Falls Far Below Standard: Fewer than 46% of 12th grade students who had an attendance rate of 90% or higher 
since the beginning of the school year scored at or above the 50th percentile on at least 7 out of 10 scales measured 
on the 12th grade LASSI-HS. 

0

0.00
Notes The LASSI-HS test will be administered by computer within 6 weeks of the end of the school year. The school will 

report data to the PCSC by October 1 each year. 
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INDICATOR 1: EDUCATIONAL PROGRAM
25

Measure 1a Is the school implementing the material terms of the educational program as defined in the performance certificate?
Result

Points 
Possible Points Earned

Implementation of
Educational Program Meets Standard:  The school implements the material terms of the mission, vision, and educational program in all material respects 

and the implementation of the educational program reflects the essential elements outlined in the performance certificate, or the 
school has gained approval for a charter modification to the material terms.

25

Does Not Meet Standard:  School has deviated from the material terms of the mission, vision, and essential elements of the 
educational program as described in the performance certificate, without approval for a charter modification, such that the program 
provided differs substantially from the program described in the charter and performance certificate.

0

0.00
Notes

Measure 1b Is the school complying with applicable education requirements?
Result

Points 
Possible Points Earned

Education Requirements

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance 
certificate relating to education requirements, including but not limited to:  Instructional time requirements, graduation and promotion 
requirements, content standards including the Common Core State Standards, the Idaho State Standards, State assessments, and 
implementation of mandated programming related to state or federal funding.  

25

Meets Standard:  The school has exhibited non-compliance with applicable laws, rules, regulations, or provisions of the performance 
certificate relating to the education requirements; however, matters of non-compliance are minor and quickly remedied, with 
documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations, and 
provisions of the performance certificate relating to education requirements; and/or matters of non-compliance are not quickly 
remedied, with documentation, by the governing board.

0

0.00
Notes

Measure 1c Is the school protecting the rights of students with disabilities?
Result

Points 
Possible Points Earned

Students with Disabilities

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance 
certificate relating to the treatment of students with identified disabilities and those suspected of having a disability, including but not 
limited to:  Equitable access and opportunity to enroll; identification and referral; appropriate development and implementation of IEPs 
and Section 504 plans; operational compliance, including provision of services in the LRE and appropriate inclusion in the school's 
academic program, assessments, and extracurricular activities; discipline, including due process protections, manifestation 
determinations, and behavioral intervention plans; access to the school's facility and program; appropriate use of all available, 
applicable funding. 

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance 
certificate relating to the treatment of students with identified disabilities and those suspected of having a disability.  Instances of non-
compliance are minor and quickly remedied, with documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations, and 
provisions of the performance certificate relating to the treatement of students with identified disabilities and those suspected of 
having a disability; and/or matters of non-compliance are not quickly remedied, with documentation, by the governing board.

0

0.00
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Measure 1d Is the school protecting the rights of English Language Learner (ELL) students?
Result

Points 
Possible Points Earned

English Language Learners

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance 
certificate relating to requirements regarding ELLs, including but not limited to:  Equitable access and opportunity to enroll; required 
policies related to hte service of ELL students; compliance with native languagecommunication requirements; proper steps for 
identification of students in need of ELL services; appropriate and equitable delivery of services to identified students; appropriate 
accomodations on assessments; exiting of students from ELL services; and ongoing monitoring of exited students.  Matters of non-
compliance, if any, are minor and quickly remedied, with documentation, by the governing board.

25

Meets Standard:  The school has exhibited non-compliance with applicable laws, rules, regulations, or provisions of the performance 
certificate relating to the treatment of ELL students; however, matters of non-compliance are minor and quickly remedied, with 
documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations, and 
provisions of the performance certificate relating to requirements regarding ELLs; and/or matters of non-compliance are not quickly 
remedied, with documentation, by the governing board.

0

0.00
Notes

INDICATOR 2: FINANCIAL MANAGEMENT AND OVERSIGHT

Measure 2a Is the school meeting financial reporting and compliance requirements?
Result

Points 
Possible Points Earned

Financial Reporting
and Compliance Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance 

certificate relating to financial reporting requirements, including but not limited to:  Complete and on-time submission of financial 
reports including annual budget, revised budgets (if applicable), periodic financial reports as required by the PCSC, and any reporting 
requirements if the board contracts with and Education Service Provider; on-time submission and completion of the annual 
independent audit and corrective action plans (if applicable); and all reporting requirements related to the use of public funds. 

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance 
certificate relating to financial reporting requirements.  Instances of non-compliance are minor and quickly remedied, with 
documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to comply with applicable laws, rules, regulations, and 
provisions of the performance certificate relating to financial reporting requirements; and/or matters of non-compliance are not 
quickly remedied, with documentation, by the governing board.

0

0.00
Notes

Measure 2b Is the school following Generally Accepted Accounting Principles (GAAP)?
Result

Points 
Possible Points Earned

GAAP
Meets Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate 
relating to financial management and oversight expectations as evidenced by an annual independent audit, including but not limited to:  
An unqualified audit opinion; an audit devoid of significant findings and conditions, material weaknesses, or significant internal control 
weaknesses; and an audit that does not include a going concern disclosure in the notes or an explanatory paragraph within the audit 
report. 

25

Does Not Meet Standard:  The school exhibits failure to comply with applicable laws, rules, regulations, and provisions of the 
performance certificate relating to financial management and oversight expectations as evidenced by an annual independent audits; 
and/or matters of non-compliance are not quickly remedied, with documentation, by the governing board.

0

0.00
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GOVERNANCE AND REPORTING

Measure 3a Is the school complying with governance requirements?
Result

Points 
Possible Points Earned

Governance Requirements
Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance 
certificate relating to governance by its board, including but not limited to:  board policies; board bylaws; state open meetings law; 
code of ethics; conflicts of interest; board composition; and compensation for attendance at meetings. 

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance 
certificate relating to governance by its board.  Instances of non-compliance are minor and quickly remedied, with documentation, by 
the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, 
regulations, and provisions of the performance certificate relating to governance by its board; and/or matters of non-compliance are 
not quickly remedied, with documentation, by the governing board.

0

0.00
Notes

Measure 3b Is the school complying with reporting requirements?
Result

Points 
Possible Points Earned

Reporting Requirements
Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance 
certificate relating to relevant reporting requirements to the PCSC, the SDE, and/or federal authorities, including but not limited to:  
accountablility tracking; attendance and enrollment reporting; compliance and oversight; additional information requested by the 
authorizer.  

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance 
certificate relating to  relevant reporting requirements to the PCSC, the SDE, and/or federal authorities.  Instances of non-compliance 
are minor and quickly remedied, with documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, 
regulations, and provisions of the performance certificate relating to relevant reporting requirements to the PCSC, the SDE, and/or 
federal authorities; and/or matters of non-compliance are not quickly remedied, with documentation, by the governing board.

0

0.00
Notes

INDICATOR 4:  STUDENTS AND EMPLOYEES

Measure 4a Is the school protecting the rights of all students?
Result

Points 
Possible Points Earned

Student Rights
Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance 
certificate relating to the rights of students, including but not limited to:  policies and practices related to recruitement and enrollment; 
the collection and protection of student information; due process protections, privacy, civil rights, and student liberties requirements; 
conduct of discipline.

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance 
certificate relating to the rights of students.  Instances of non-compliance are minor and quickly remedied, with documentation, by the 
governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, 
regulations, and provisions of the performance certificate relating to the rights of students; and/or matters of non-compliance are not 
quickly remedied, with documentation, by the governing board. 

0

0.00
Notes
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Measure 4b Is the school meeting teacher and other staff credentialing requirements?
Result

Points 
Possible Points Earned

Credentialing
Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance 
certificate relating to state and federal certification requirements.  

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance 
certificate relating to state and federal certification requirements.  Instances of non-compliance are minor and quickly remedied, with 
documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, 
regulations, and provisions of the performance certificate relating to state and federal certification requirements; and/or matters of 
non-compliance are not quickly remedied, with documentation, by the governing board.

0

0.00
Notes

Measure 4c Is the school complying with laws regarding employee rights?
Result

Points 
Possible Points Earned

Employee Rights
Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance 
certificate relating to employment considerations, including those relating to the Family Medical Leave Act, the Americans with 
Disabilities Act, and employment contracts.  

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance 
certificate relating to employment considerations or employee rights.  Instances of non-compliance are minor and quickly remedied, 
with documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, 
regulations, and provisions of the performance certificate relating to employment considerations; and/or matters of non-compliance 
are not quickly remedied, with documentation, by the governing board.

0

0.00
Notes

Measure 4d Is the school completing required background checks?
Result

Points 
Possible Points Earned

Background Checks
Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance 
certificate relating to background  checks of all applicable individuals.  

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance 
certificate relating to background  checks of all applicable individuals.  Instances of non-compliance are minor and quickly remedied, 
with documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, 
regulations, and provisions of the performance certificate relating to background  checks of all applicable individuals; and/or matters of 
non-compliance are not quickly remedied, with documentation, by the governing board.

0

0.00
Notes
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INDICATOR 5:  SCHOOL ENVIRONMENT

Measure 5a Is the school complying with facilities and transportation requirements?
Result

Points 
Possible Points Earned

Facilities and Transportation
Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance 
certificate relating to the school facilities, grounds, and transportation, including but not limited to:  American's with Disabilities Act, 
fire inspections and related records, viable certificate of occupance or other required building use authorization, documentation of 
requisite insurance coverage, and student transportation.

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance 
certificate relating to the school facilities, grounds, or transportation.  Instances of non-compliance are minor and quickly remedied, 
with documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, 
regulations, and provisions of the performance certificate relating to the school facilities, grounds, and transportation; and/or matters 
of non-compliance are not quickly remedied, with documentation, by the governing board.

0

0.00
Notes

Measure 5b Is the school complying with health and safety requirements?
Result

Points 
Possible Points Earned

Health and Safety
Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance 
certificate relating to safety and the provision of health-related services. 

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance 
certificate relating to safety or the provision of health-related services.  Instances of non-compliance are minor and quickly remedied, 
with documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, 
regulations, and provisions of the performance certificate relating to safety and the provision of health-related services; and/or matters 
of non-compliance are not quickly remedied, with documentation, by the governing board.

0

0.00
Notes

Measure 5c Is the school handling information appropriately?
Result

Points 
Possible Points Earned

Information Handling
Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance 
certificate relating to the handling of information, including but not limited to:  maintaining the security of and providing access to 
student records under the Family Educational Rights and Privacy Act and other applicable authorities; accessing documents maintained 
by the school under the state's Freedom of Information law and other applicable authorities; Transferring of student records; proper 
and secure maintenance of testing materials.  

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance 
certificate relating to the handling of information.  Instances of non-compliance are minor and quickly remedied, with documentation, 
by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, 
regulations, and provisions of the performance certificate relating to the handling of information; and/or matters of non-compliance 
are not quickly remedied, with documentation, by the governing board.

0

0.00
Notes
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ADDITIONAL OBLIGATIONS

Measure 6a Is the school complying with all other obligations?
Result

Points 
Possible Points Earned

Additional Obligations
Meets Standard:  The school materially complies with all other material legal, statutory, regulatory, or contractural requirements 
contained in its charter contract that are not otherwise explicitely stated herein, including but not limited to requirements from the 
following sources:  revisions to state charter law; and requirements of the State Department of Education.  Matters of non-compliance, 
if any, are minor and quickly remedied, with documentation, by the governing board.

25

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with with all other material legal, 
statutory, regulatory, or contractural requirements contained in its charter contract that are not otherwise explicitely stated herei; 
and/or matters of non-compliance are not quickly remedied, with documentation, by the governing board.

0

0.00
Notes
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INDICATOR 1:  NEAR-TERM MEASURES

Measure 1a Current Ratio:  Current Assets divided by Current Liabilities
Result

Points 
Possible Points Earned

Current Ratio
Meets Standard:  Current Ratio is greater than or equal to 1.1 OR Current Ratio is between 1.0 and 1.1 and one-year trend is positive (current 
year ratio is higher than last year's).  Note:  For schools in their first or second year of operation, the current ratio must be greater than or equal 
to 1.1.

50

Does Not Meet Standard: Current Ratio is between 0.9 and 1.0 or equalis 1.0 OR Current Ratio is between 1.0 and 1.1 and one-year trend is 
negative.

10

Falls Far Below Standard:  Current ratio is less than or equal to 0.9. 0

0.00

Notes

Measure 1b Unrestricted Days Cash:  Unrestricted Cash divided by (Total Expenses minus Depreciation Expense / 365)
Result

Points 
Possible Points Earned

Unrestricted Days Cash

Meets Standard:  60 Days Cash OR Between 30 and 60 Days Cash and one-year trend is positive.  Note:  Schools in their first or second year of 
operation must have a minimum of 30 Days Cash.

50

Does Note Meet Standard:  Days Cash is between 15-30 days OR Days Cash is between 30-60 days and one-year trend is negative.
10

Falls Far Below Standard:  Fewer than 15 Days Cash. 0

0.00

Notes

Measure 1c Enrollment Variance:  Actual Enrollment divided by Enrollment Projection in Charter School Board-Approved Budget
Result

Points 
Possible Points Earned

Enrollment Variance
Meets Standard:  Enrollment Variance equals or exceeds 95 percent in the most recent year. 50

Does Not Meet Standard:  Enrollment Variance is between 85-95 percent in the most recent year. 30

Falls Far Below Standard:  Enrollment Variance is less than 85 percent in the most recent year. 0

0.00
Notes

Measure 1d Default
Result

Points 
Possible Points Earned

Default
Meets Standard:  School is not in default of loan covenant(s) and/ore is not delinquent with debt service payments. 50

Does Not Meet Standard:  Not applicable

Falls Far Below Standard:  School is in default of loan covenant(s) and/or is delinquent with debt service payments.
0

0.00

Notes
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INDICATOR 2: SUSTAINABILITY MEASURES 0

Measure 2a
Total Margin:  Net Income divided by Total Revenue AND Aggregated Total Margin:  Total 3-Year Net Income divided by Total 3-Year 
Revenues

Result
Points 

Possible Points Earned
Total Margin and Aggregated
 3-Year Total Margin

Meets Standard:  Aggregated 3-year Total Margin is positive and the most recent year Total Margin is positive OR Aggregated 3-Year Total 
Margin is greater than -1.5 percent, the trend is positive for the last two years, and the most recent year Total Margin is positive.  Note:  For 
schools in their first or second year of operation, the cumulative Total Margin must be positive.

50

Does Not Meet Standard:  Aggregated 3-Year Total Margin is greater than -1.5 percent, but trend does not "Meet Standard"
10

Falls Far Below Standard:  Aggregated 3-Year Total Margin is less than or equal to -1.5 percent OR The most recent year Total Margin is less than 
-10 percent.

0

0.00
Notes

Measure 2b Debt to Asset Ratio:  Total Liabilities divided by Total Assets
Result

Points 
Possible Points Earned

Debt to Asset Ratio
Meets Standard:  Debt to Asset Ratio is less than 0.9 50

Does Not Meet Standard:  Debt to Asset Ratio is between 0.9 and 1.0 30

Falls Far Below Standard:  Debt to Asset Ratio is greater than 1.0 0

0.00

Notes

Measure 2c Cash Flow:  Multi-Year Cash Flow = Year 3 Total Cash - Year 1 Total Cash AND One-Year Cash Flow = Year 2 Total Cash - Year 1 Total Cash
Result 0

Points Earned
Cash Flow

Meets Standard (in one of two ways):  Multi-Year Cumulative Cash Flow is positive and Cash Flow is positive each year OR Multi-Year 
Cumulative Cash Flow is positive, Cash Flow is positive in one of two years, and Cash Flow in the most recent year is positive.  Note:  Schools in 
their first or second year of ooperation must have positive cash flow.

50

Does Not Meet Standard:  Multi-Year Cumulative Cash Flow is positive, but trend does not "Meet Standard" 30

Falls Far Below Standard:  Multi-Year Cumulative Cash Flow is negative 0

0.00

Notes

Measure 2d Debt Service Coverage Ratio:  (Net Income + Depreciation + Interest Expense)/(Annual Principal, Interest, and Lease Payments)
Result

Points 
Possible Points Earned

Debt Service Coverage Ratio
Meets Standard:  Debt Service Coverage Ratio is equal to or exceeds 1.1 50

Does Not Meet Standard:  Debt Service Coverage Ratio is less than 1.1 0

Falls Far Below Standard:   Not Applicable

0.00

Notes
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ACADEMIC Measure Possible Elem /           
MS Points

% of Total Points POINTS EARNED Possible HS Points % of Total Points POINTS EARNED

State/Federal Accountability 1a 25 2% 0.00 25 1% 0.00
1b 25 2% 0.00 25 1% 0.00

Proficiency 2a 75 5% 0.00 75 4% 0.00
2b 75 5% 0.00 75 4% 0.00
2c 75 5% 0.00 75 4% 0.00

Growth 3a 100 7% 0.00 100 6% 0.00
3b 100 7% 0.00 100 6% 0.00
3c 100 7% 0.00 100 6% 0.00
3d 75 5% 0.00 75 4% 0.00
3e 75 5% 0.00 75 4% 0.00
3f 75 5% 0.00 75 4% 0.00
3g 100 7% 0.00 100 6% 0.00

College & Career Readiness 4a 50 3% 0.00
4b1 / 4b2 50 3% 0.00

4c 50 3% 0.00
Total Possible Academic Points 900 1050
     - Points from Non-Applicable 
 Total Possible Academic Points for This School 900 1050

Total Academic Points Received 0.00 0.00
% of Possible Academic Points for This School 0.00% 0.00%

MISSION-SPECIFIC Measure Possible Points % of Total Points POINTS EARNED Possible Points % of Total Points POINTS EARNED

Reading skills improvement 1 175 10% 0.00
English language skills improvement 2 175 10% 0.00
Math skills improvement 3 175 10% 0.00
Study skills acquisition 4 175 10% 0.00

Total Possible Mission-Specific Points 600 40% 700 40%

Total Mission-Specific Points Received 0.00 0.00
% of Possible Mission-Specific Points Received 0.00% 0.00%

TOTAL POSSIBLE ACADEMIC & MISSION-SPECIFIC POINTS 1500 1750

TOTAL POINTS RECEIVED 0.00 0.00

% OF POSSIBLE ACADEMIC & MISSION-SPECIFIC POINTS 0.00% 0.00%

OPERATIONAL Measure Points Possible % of Total Points Points Earned

Educational Program 1a 25 6% 0.00
1b 25 6% 0.00
1c 25 6% 0.00
1d 25 6% 0.00

Financial Management & Oversight 2a 25 6% 0.00
2b 25 6% 0.00

Governance & Reporting 3a 25 6% 0.00
3b 25 6% 0.00

Students & Employees 4a 25 6% 0.00
4b 25 6% 0.00
4c 25 6% 0.00
4d 25 6% 0.00

School Environment 5a 25 6% 0.00
5b 25 6% 0.00
5c 25 6% 0.00

Additional Obligations 6a 25 6% 0.00

TOTAL OPERATIONAL POINTS 400 100% 0.00

% OF POSSIBLE OPERATIONAL POINTS 0.00%

FINANCIAL Measure Points Possible % of Total Points Points Earned

Near-Term Measures 1a 50 13% 0.00
1b 50 13% 0.00
1c 50 13% 0.00
1d 50 13% 0.00

Sustainability Measures 2a 50 13% 0.00
2b 50 13% 0.00
2c 50 13% 0.00
2d 50 13% 0.00

TOTAL FINANCIAL POINTS 400 100% 0.00

% OF POSSIBLE FINANCIAL POINTS 0.00%
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Range
% of Points                  

Possible Earned
Range

% of Points                 
Possible Earned

Range
% of Points                               

Possible Earned

Honor                                                                                    
Schools achieving at this level in all                         
categories are eligible for special                                      
recognition and will be recommended                                            
for renewal.  Replication and expansion 
proposals are likely to succeed.

75% - 100%                              
of points possible

90% - 100%                          
of points possible

85% - 100%                          
of points possible

Good Standing                                                                                 
Schools achieving at this level in Academic                                         
& Mission-Specific will be recommended for 
renewal; however, conditional renewal may                                      
be recommended if Operational and/or Financial 
outcomes are poor.   Replication                                              
and expansion proposals will be considered.                                       
To be placed in this category for Academic                
& Mission-Specific, schools must receive the 
appropriate percentage of points and have                                 
at least a Three Star Rating.  

55% - 74%                              
of points possible

80% - 89%                          
of points possible

65% - 84%                              
of points possible

Remediation                                                                                             
Schools achieving at this level in Academic                                             
& Mission-Specific  may be recommended for 
non-renewal or conditional renewal, particularly 
if Operational and/or Financial outcomes are also 
poor.  Replication and expansion proposals are 
unlikely to succeed.

31% - 54%                              
of points possible

61% - 79%                          
of points possible

46% - 64%                              
of points possible

Critical                                                                                                                 
Schools achieving at this level in Academic               
& Mission-Specific level face a strong liklihood of 
non-renewal, particularly if Operational and/or 
Financial outcomes are also poor.  Replication 
and expansion proposals should                             
not be considered.

0% - 30%                              
of points possible

0% - 60%                              
of points possible

0% - 45%                              
of points possible

Academic &  Mission-Specific Operational Financial
ACCOUNTABILITY DESIGNATION
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Name of School: Richard McKenna Charter High School- Alternative Year Opened: 2002 Operating Term: 6/17/14-6/30/17 Date Executed: 6/17/2014

PUBLIC CHARTER SCHOOL COMMISSION - PERFORMANCE FRAMEWORK FOR ALTERNATIVE SCHOOLS

Idaho’s charter school legislation requires each public charter school authorizer to develop a Performance Framework on which the provisions of the Performance 
Certificate will be based.  Performance Frameworks must clearly set forth the academic and operational performance indicators, measures, and metrics that will guide the 
authorizer’s evaluations of each public charter school, and must contain the following:

Performance Framework Structure

The measurable performance targets contained within the framework must require, at a minimum, that each school meet applicable federal, state, and authorizer goals 
for student achievement. This Performance Framework was adopted by the Public Charter School Commission (PCSC) on [date] and is intended for use with non-
alternative public charter schools authorized by the PCSC.  

Introduction

• Indicators, measures, and metrics for student academic proficiency;
• Indicators, measures, and metrics for student academic growth;
• Indicators, measures, and metrics for college and career readiness (for high schools); and
• Indicators, measures, and metrics for board performance and stewardship, including compliance with all applicable laws, regulations and terms of the 
performance certificate.

Academic:
A high percentage (60%) of a school’s total score for the Academic & Mission Specific Accountability Designation reflects the school’s performance on a set of 
academic measures.  These measures are the same for all non-alternative schools.  The “Meets Standard” rating for each measure is designed to align closely 
with state minimum standards as established in Idaho’s ESEA waiver and Star Rating System.  The minimum sample size for all measures is 15.

Mission-Specific:
A significant portion (40%) of a school’s total score for the Academic & Mission Specific Accountability Designation reflects the school’s performance on a set of 
mission-specific measures. These measures may be academic or non-academic in nature, but must be objective and data-driven.  The number and weighting of 
mission-specific measures should be established during one-on-one negotiations between the school and authorizer. 

During their first Performance Certificate term only, schools authorized to open in or before Fall 2014 may choose to opt-out of the Mission-Specific section of the 
framework.  Schools choosing to opt out of Mission-Specific measures for their first term agree that the weight of those measures will be placed instead on the Academic 
section, which then becomes the single, primary factor considered for purposes of renewal or non-renewal. 

Operational:
Operational indicators comprise a secondary element for consideration during the renewal process. While each school will receive a score in the operational 
section, this score should not be used as the primary rationale for non-renewal unless the non-compliance with organizational expectations is severe or 
systemic. Particularly for a school whose academic performance meets or exceeds standards, poor results in this area are more likely to lead to a conditional 
renewal decision than to non-renewal.

The Performance Framework is divided into four sections:  Academic, Mission-Specific, Operational, and Financial.  The Academic and Mission-Specific sections comprise 
the primary indicators on which most renewal or non-renewal decisions will be based.  The Operational and Financial sections contribute additional indicators that will, 
except in cases of egregious failure to meet standards, be considered secondary.
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Remediation:
Critical:
Schools achieving at this level face a strong likelihood of non-renewal, particularly if operational and/or financial outcomes are also poor. Replication and 
expansion proposals should not be considered. The Framework places schools that earn less than 30% of the combined academic and mission-specific points 
possible in this accountability designation. It is possible for 1-star schools or 2-star schools with poor mission-specific outcomes to receive a Critical designation.

Financial:
Financial indicators comprise a secondary element for consideration during the renewal process. While each school will receive a score in the financial section, 
this score should not be used as the primary rationale for non-renewal unless the school’s financial state at the time of renewal is dire. Particularly for a school 
whose academic performance meets or exceeds standards, poor results in this area are more likely to lead to a conditional renewal decision than to non-
renewal. The PCSC may also elect to renew a financially troubled school that is clearly providing a high quality education, but notify the SDE of the situation so 
that the payment schedule may be modified in order to safeguard taxpayer dollars.

Honor:
Schools achieving at this level in all categories (academic, mission-specific, operational, and financial) are eligible for special recognition and will be 
recommended for renewal. Replication and expansion proposals are likely to succeed. The Framework places schools that earn 75-100% of the combined 
academic and mission-specific points possible in this accountability designation.  It is possible for 5-star schools, high-range 4-star schools with solid mission-
specific outcomes, and mid-range 4-star schools with strong mission-specific outcomes to receive an honor designation. Schools that fall into this point-
percentage category but have poor operational and/or financial outcomes will not be eligible for an honor designation.

Good Standing:
Schools achieving at this level will be recommended for renewal; however, conditional renewal may be recommended if operational and/or financial outcomes 
are poor. Replication and expansion proposals will be considered. To be placed in this category, schools much receive the appropriate percentage of the 
combined academic and mission-specific points possible and have at least a 3-star rating.  The Framework places schools that earn 55-74% of the combined 
academic and mission-specific points possible in this accountability designation. It is possible for 3-star or 4-star schools with solid mission-specific outcomes, or 
5-star schools with poor mission-specific, financial, and/or operational outcomes to receive a good standing designation. Although 2-star schools with strong 
mission-specific outcomes could fall into this point-percentage range, they would not be eligible to receive a good standing designation due to their star ratings; 
the Framework is drafted thus in recognition of Idaho’s statutory provision that the performance framework shall, at a minimum, require that each school meet 
applicable federal and state goals for student achievement.

Accountability Designations

Calculation of the percentage of eligible points earned for each school will guide the determination of that school’s accountability designation: Honor, Good Standing, 
Remediation, or Critical. The accountability designation will, in turn, guide the PCSC’s renewal or non-renewal decision-making. Measures for which a school lacks data 
due to factors such as grade configuration or small size will not contribute to that school’s accountability designation.  The PCSC will consider contextual factors affecting a 
school’s accountability designation when making renewal or non-renewal decisions. 
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RICHARD MCKENNA CHARTER HIGH SCHOOL--- ALTERNATIVE SCHOOL ACADEMIC FRAMEWORK (XXXX - XXXX data)

INDICATOR 1:  STATE AND FEDERAL ACCOUNTABILITY

Result (Stars) Points Possible Points Earned

Measure 1a Is the school meeting acceptable standards according to existing state grading or rating systems?
Overall Star Rating 5 25

Exceeds Standard:  School received five stars on the Star Rating System 4 20
Meets Standard:  School received three or four stars on the Star Rating System 3 15
Does Not Meet Standard:  School received two stars on the Star Rating System 2 0
Falls Far Below Standard:  School received one star on the Star Rating System 1 0

0.00
Notes

Measure 1b How is the school performing in comparison to other alternative schools in the state?
Result Points Possible Points Earned

Alternative School 
Performance Comparison Exceeds Standard: School's Star Rating points placed the school in the 75th to 100th percentile when compared 

to other alternative schools.
75

Meets Standard:  School's Star Rating points placed the school in the 50th to 74th percentile when compared to 
other alternative schools.

50

Does Not Meet Standard:  School's Star Rating points placed the school in the 25th to 49th percentile when 
compared to other alternative schools.

15

Falls Far Below Standard:  School's Star Rating points placed the school in the 24th percentile or below when 
compared to other alternative schools.

0

0.00
Notes

INDICATOR 2: STUDENT ACADEMIC PROFICIENCY

Measure 2a Are students achieving reading proficiency on state examinations?
Result 

(Percentage)
Points Possible 

Possible in this 
Range

Percentile 
Targets

Percentile 
Points

Points Earned

ISAT / SBA % Proficiency
Reading Exceeds Standard: 90% or more of students met or exceeded proficiency. 57-75 18 90-100 11 0.00

Meets Standard:  Between 65-89% of students met or exceeded proficiency. 38-56 18 65-89 25 0.00
Does Not Meet Standard:  Between 41-64% of students met or exceeded proficiency. 20-37 18 41-64 24 0.00
Falls Far Below Standard: Fewer than 41% of students met or exceeded proficiency. 0-19 19 1-40 40 0.00

0.00
Notes

Measure 2b Are students achieving math proficiency on state examinations?
Result 

(Percentage)
Points Possible 

Possible in this 
Range

Percentile 
Targets

Percentile 
Points

Points Earned

ISAT / SBA % Proficiency
Math Exceeds Standard: 90% or more of students met or exceeded proficiency. 57-75 18 90-100 11 0.00

Meets Standard:  Between 65-89% of students met or exceeded proficiency. 38-56 18 65-89 25 0.00
Does Not Meet Standard:  Between 41-64% of students met or exceeded proficiency. 20-37 18 41-64 24 0.00
Falls Far Below Standard: Fewer than 41% of students met or exceeded proficiency. 0-19 19 1-40 40 0.00

0.00
Notes
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Measure 2c Are students achieving language proficiency on state examinations?
Result 

(Percentage)
Points Possible 

Possible in this 
Range

Percentile 
Targets

Percentile 
Points

Points Earned

ISAT / SBA % Proficiency
Language Arts Exceeds Standard: 90% or more of students met or exceeded proficiency. 57-75 18 90-100 11 0.00

Meets Standard:  Between 65-89% of students met or exceeded proficiency. 38-56 18 65-89 25 0.00
Does Not Meet Standard:  Between 41-64% of students met or exceeded proficiency. 20-37 18 41-64 24 0.00
Falls Far Below Standard: Fewer than 41% of students met or exceeded proficiency. 0-19 19 1-40 40 0.00

0.00
Notes

INDICATOR 3: STUDENT ACADEMIC GROWTH

Measure 3a
Are students making adequate annual academic growth to achieve proficiency in reading with 3 years or by 
10th grade?

Result 
(Percentage)

Points Possible 
Possible in this 

Range
Percentile 

Targets
Percentile 

Points
Points Earned

Criterion-Referenced
Growth in Reading Exceeds Standard:  At least 85% of students are making adequate academic growth. 76-100 25 85-100 16 0.00

Meets Standard:  Between 70-84% of students are making adequate academic growth. 51-75 25 70-84 15 0.00
Does Not Meet Standard:  Between 50-69% of students are making adequate academic growth. 26-50 25 50-69 20 0.00
Falls Far Below Standard:   Fewer than 50% of students are making adequate academic growth. 0-25 25 1-49 49 0.00

0.00
Notes

 

Measure 3b
Are students making adequate annual academic growth to achieve math proficiency within 3 years or by 10th 
grade?

Result 
(Percentage)

Points Possible 
Possible in this 

Range
Percentile 

Targets
Percentile 

Points
Points Earned

Criterion-Referenced
Growth in Math Exceeds Standard:  At least 85% of students are making adequate academic growth. 76-100 25 85-100 16 0.00

Meets Standard:  Between 70-84% of students are making adequate academic growth. 51-75 25 70-84 15 0.00
Does Not Meet Standard:  Between 50-69% of students are making adequate academic growth. 26-50 25 50-69 20 0.00
Falls Far Below Standard:   Fewer than 50% of students are making adequate academic growth. 0-25 25 1-49 49 0.00

0.00
Notes

Measure 3c
Are students making adequate annual academic growth to achieve language proficiency within 3 years or by 
10th grade?

Result 
(Percentage)

Points Possible 
Possible in this 

Range
Percentile 

Targets
Percentile 

Points
Points Earned

Criterion-Referenced
Growth in Language Exceeds Standard:  At least 85% of students are making adequate academic growth. 76-100 25 85-100 16 0.00

Meets Standard:  Between 70-84% of students are making adequate academic growth. 51-75 25 70-84 15 0.00
Does Not Meet Standard:  Between 50-69% of students are making adequate academic growth. 26-50 25 50-69 20 0.00
Falls Far Below Standard:   Fewer than 50% of students are making adequate academic growth. 0-25 25 1-49 49 0.00

0.00
Notes
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Measure 3d Are students making expected annual academic growth in reading compared to their academic peers?
Result 

(Percentage)
Points Possible 

Possible in this 
Range

Percentile 
Targets

Percentile 
Points

Points Earned

Norm-Referenced
Growth in Reading Exceeds Standard:  The school's Median SGP in reading falls between the 66th and 99th percentile. 57-75 18 66-99 34 0.00

Meets Standard:  The school's Median SGP in reading falls between the 43rd and and 65th percentile. 38-56 18 43-65 23 0.00

Does Not Meet Standard:  The school's Median SGP in reading falls between the 30th and 42th percentile.
20-37 18 30-42 13 0.00

Falls Far Below Standard:   The school's Median SGP in reading falls below the 30th percentile. 0-19 19 1-29 29 0.00
0.00

Notes

Measure 3e Are students making expected annual academic growth in math compared to their academic peers?
Result 

(Percentage)
Points Possible 

Possible in this 
Range

Percentile 
Targets

Percentile 
Points

Points Earned

Norm-Referenced
Growth in Math Exceeds Standard:  The school's Median SGP in math falls between the 66th and 99th percentile. 57-75 18 66-99 34 0.00

Meets Standard:  The school's Median SGP in math falls between the 43rd and and 65th percentile. 38-56 18 43-65 23 0.00

Does Not Meet Standard:  The school's Median SGP in math falls between the 30th and 42th percentile.
20-37 18 30-42 13 0.00

Falls Far Below Standard:   The school's Median SGP in math falls below the 30th percentile. 0-19 19 1-29 29 0.00
0.00

Notes

Measure 3f Are students making expected annual academic growth in language compared to their academic peers?
Result 

(Percentage)
Points Possible 

Possible in this 
Range

Percentile 
Targets

Percentile 
Points

Points Earned

Norm-Referenced

Growth in Language Exceeds Standard:  The school's Median SGP in language arts falls between the 66th and 99th percentile.
57-75 18 66-99 34 0.00

Meets Standard:  The school's Median SGP in language arts falls between the 43rd and and 65th percentile.
38-56 18 43-65 23 0.00

Does Not Meet Standard:  The school's Median SGP in language arts falls between the 30th and 42th percentile.
20-37 18 30-42 13 0.00

Falls Far Below Standard:   The school's Median SGP in language arts falls below the 30th percentile. 0-19 19 1-29 29 0.00
0.00

Notes

Measure 3g Is the school increasing subgroup academic performance over time?
Result 

(Percentage)
Points Possible 

Possible in this 
Range

Percentile 
Targets

Percentile 
Points

Points Earned

Subgroup Growth
Combined Subjects Exceeds Standard:  School earned at least 70% of possible points in SRS Accountability Area 3. 76-100 25 70-100 31 0.00

Meets Standard:  School earned 45-69% of possible points in SRS Accountability Area 3. 51-75 25 45-69 25 0.00
Does Not Meet Standard:  School earned 31-44% of possible points in SRS Accountability Area 3. 26-50 25 31-44 14 0.00

Falls Far Below Standard:  School earned fewer than 30% of possible points in SRS Accountability Area 3.
0-25 25 1-30 30 0.00

0.00
Notes

PROPOSED PERFORMANCE CERTIFICATES TAB E Page 942



RICHARD MCKENNA CHARTER HIGH SCHOOL--- ALTERNATIVE SCHOOL ACADEMIC FRAMEWORK (XXXX - XXXX data)

INDICATOR 4: ALTERNATIVE SCHOOL STUDENT ENGAGEMENT

Measure 4a Are students demonstrating engagement through regular attendance?
Result 

(Percentage)
Possible Overall

Possible in this 
Range

Percentile 
Targets

Percentile 
Points

Points Earned

Attendance
Exceeds Standard:  12 90-100 11 0.00
Meets Standard:  13 81-89 9 0.00
Does Not Meet Standard:  13 71-80 10 0.00
Falls Far Below Standard:  13 1-70 70 0.00

Notes Authorizer acknowledges that specific targets for this measure require further development. At the time this 
Performance Certificate was executed by the Authorizer and the School, the State Department of Education is 
continuing to develop similar measures as part of the state’s school accountability model. Targets for this 
measure will be identified after the Authorizer has received information from the SDE regarding its conclusions. 

0.00

Measure 4b Are students demonstrating engagement by successfully completing their courses?
Result 

(Percentage)
Possible Overall

Possible in this 
Range

Percentile 
Targets

Percentile 
Points

Points Earned

Course / Credit Completion 
Exceeds Standard:  12 90-100 11 0.00
Meets Standard:  13 81-89 9 0.00
Does Not Meet Standard: 13 71-80 10 0.00
Falls Far Below Standard:  13 1-70 70 0.00

Notes

Authorizer acknowledges that specific targets for this measure require further development. At the time this 
Performance Certificate was executed by the Authorizer and the School, the State Department of Education is 
continuing to develop similar measures as part of the state’s school accountability model. Targets for this 
measure will be identified after the Authorizer has received information from the SDE regarding its conclusions. 

0.00

INDICATOR 5: COLLEGE AND CAREER READINESS

Measure 5a Are students participating successfully in advance opportunity coursework? Result Points Possible Points Earned
Advanced Opportunity
Coursework

Exceeds Standard:  School earned 5 points in SRS Post-Secondary Content Area: Advanced Opportunity 5 50

Meets Standard:  School earned 3-4 points in SRS Post-Secondary Content Area: Advanced Opportunity 3-4 30
Does Not Meet Standard:  School earned 2 points in SRS Post-Secondary Content Area: Advanced Opportunity 2 10
Falls Far Below Standard:  School earned 1 or fewer points in SRS Post-Secondary Content Area: Advanced 
Opportunity 1 0

Notes 0.00

Measure 5b1 Does students' performance on college entrance exams reflect college readiness? Result Points Possible
Points Earned

College Entrance
Exam Results Exceeds Standard:  Effective in 2013-14, at least 35% of students met or exceeded the college readiness 

benchmark on an entrance or placement exam. 5 50
Meets Standard:  Effective in 2013-14, between 25-34% of students met or exceeded the college readiness 
benchmark on an entrance or placement exam.) 3-4 30
Does Not Meet Standard:  Effective in 2013-14, between 20-24% of students met or exceeded the college 
readiness benchmark on an entrance or placement exam.) 2 10
Falls Far Below Standard:  Effective in 2013-14, fewer than 20% of students met or exceeded the college 
readiness benchmark on an entrance or placement exam. 1 0

0.00
Notes
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Measure 5b2 Does students' performance on college entrance exams reflect college readiness? Result Points Possible
Points Earned

College Entrance
Exam Results Exceeds Standard:  Effective in 2014-15 and thereafter, at least 45% of students met or exceeded the college 

readiness benchmark on an entrance or placement exam. 5 50
Meets Standard:  Effective in 2014-15 and thereafter, between 35-44% of students met or exceeded the college 
readiness benchmark on an entrance or placement exam. 3-4 30
Does Not Meet Standard:  Effective in 2014-15 and thereafter, between 30-34% of students met or exceeded the 
college readiness benchmark on an entrance or placement exam.  2 10
Falls Far Below Standard:  Effective in 2014-15 and thereafter, fewer than 30% of students met or exceeded the 
college readiness benchmark on an entrance or placement exam. 1 0

0.00
Notes

Measure 5c1 Are students graduating from high school?
Result 

(Percentage)
Possible Overall

Possible in this 
Range

Percentile 
Targets

Percentile 
Points

Points Earned

Graduation Rate
4-year Cohort

Exceeds Standard:  Based on 4-year cohort data, at least 90% of students graduated from high school.
39-50 12 90-100 11 0.00

Meets Standard:  Based on 4-year cohort data, 81-89% of students graduated from high school. 26-38 13 81-89 9 0.00

Does Not Meet Standard:  Based on 4-year cohort data, 71%-80% of students graduated from high school.
14-26 13 71-80 10 0.00

Falls Far Below Standard:  Based on 4-year cohort data, fewer than 70% of students graduated from high school.
0-13 13 1-70 70 0.00

Notes Alternative schools will have the option to choose if they wish to be evaluated using Measure 5c1 or Measure 5c2.  0.00

Measure 5c2 Are students graduating from high school?
Result 

(Percentage)
Possible Overall

Possible in this 
Range

Percentile 
Targets

Percentile 
Points

Points Earned

Graduation Rate
6-year Cohort Exceeds Standard:  39-50 12 90-100 11 0.00

Meets Standard:  26-38 13 81-89 9 0.00
Does Not Meet Standard: 14-26 13 71-80 10 0.00
Falls Far Below Standard:  0-13 13 1-70 70 0.00

Notes Alternative schools will have the option to choose if they wish to be evaluated using Measure 5c1 or Measure 5c2.  0.00

Authorizer acknowledges that specific targets for this measure require further development. At the time this 
Performance Certificate was executed by the Authorizer and the School, the State Department of Education is 
continuing to develop similar measures as part of the state’s school accountability model. Targets for this 
measure will be identified after the Authorizer has received information from the SDE regarding its conclusions. 

PROPOSED PERFORMANCE CERTIFICATES TAB E Page 944



RICHARD MCKENNA CHARTER HIGH SCHOOL --- ALTERNATIVE SCHOOL MISSION-SPECIFIC FRAMEWORK

MISSION-SPECIFIC GOALS

Measure 1 Is the school helping students gain appropriate reading skills?
Result

Points 
Possible

Points Earned

Exceeds Standard: 80%-100% of students who had an attendance rate of 90% or higher since the 
beginning of the school year increased their reading by at least one grade level equivalent as measured 
by the Test of Adult Basic Education (TABE).  

215

Meets Standard: 60%-79% of students who had an attendance rate of 90% or higher since the beginning 
of the school year increased their reading by at least one grade level equivalent as measured by the Test 
of Adult Basic Education (TABE).  

172

Does Not Meet Standard: 40%-59% of students who had an attendance rate of 90% or higher since the 
beginning of the school year increased their reading by at least one grade level equivalent as measured 
by the Test of Adult Basic Education (TABE).  

86

Falls Far Below Standard: Fewer than 40% of students who had an attendance rate of 90% or higher 
since the beginning of the school year increased their reading by at least one grade level equivalent as 
measured by the Test of Adult Basic Education (TABE).  

0

0.00
Notes The pre-test of the TABE will be administered to all students within 6 weeks of the start of the school 

year; the post-test will be administered within 6 weeks of the end of the school year.  The school will 
report data to the PCSC by October 1 each year.

Measure 2 Is the school helping students gain appropriate English Language skills?
Result

Points 
Possible

Points Earned

Exceeds Standard: 80%-100% of students who had an attendance rate of 90% or higher since the 
beginning of the school year increased their English language skills by at least one grade level equivalent 
as measured by the Test of Adult Basic Education (TABE).  

215

Meets Standard: 60%-79% of students who had an attendance rate of 90% or higher since the beginning 
of the school year increased their English language skills by at least one grade level equivalent as 
measured by the Test of Adult Basic Education (TABE).  

172

Does Not Meet Standard: 40%-59% of students who had an attendance rate of 90% or higher since the 
beginning of the school year increased their English language skills by at least one grade level equivalent 
as measured by the Test of Adult Basic Education (TABE).  

86

Falls Far Below Standard: Fewer than 40% of students who had an attendance rate of 90% or higher 
since the beginning of the school year increased their English language skills by at least one grade level 
equivalent as measured by the Test of Adult Basic Education (TABE).  

0

0.00
Notes The pre-test of the TABE will be administered to all students within 6 weeks of the start of the school 

year; the post-test will be administered within 6 weeks of the end of the school year.  The school will 
report data to the PCSC by October 1 each year.
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Measure 3 Is the school helping students gain appropriate math skills?
Result

Points 
Possible

Points Earned

Exceeds Standard: 80%-100% of students who had an attendance rate of 90% or higher since the 
beginning of the school year increased their math skills by at least one grade level equivalent as 
measured by the Test of Adult Basic Education (TABE).  

215

Meets Standard: 60%-79% of students who had an attendance rate of 90% or higher since the beginning 
of the school year increased their math skills by at least one grade level equivalent as measured by the 
Test of Adult Basic Education (TABE).  

172

Does Not Meet Standard: 40%-59% of students who had an attendance rate of 90% or higher since the 
beginning of the school year increased their math skills by at least one grade level equivalent as 
measured by the Test of Adult Basic Education (TABE).  

86

Falls Far Below Standard: Fewer than 40% of students who had an attendance rate of 90% or higher 
since the beginning of the school year increased their math skills by at least one grade level equivalent as 
measured by the Test of Adult Basic Education (TABE).  

0

0.00
Notes The pre-test of the TABE will be administered to all students within 6 weeks of the start of the school 

year; the post-test will be administered within 6 weeks of the end of the school year.  The school will 
report data to the PCSC by October 1 each year.

Measure 4 Is the school helping students gain appropriate learning and studying strategies?
Result

Points 
Possible

Points Earned

Exceeds Standard: 80%-100% of 12th grade students who had an attendance rate of 90% or higher since 
the beginning of the school year scored at or above the 50th percentile on at least 7 out of 10 scales 
measured on the 12th grade LASSI-HS. 

230

Meets Standard: 60%-79% of 12th grade students who had an attendance rate of 90% or higher since 
the beginning of the school year scored at or above the 50th percentile on at least 7 out of 10 scales 
measured on the 12th grade LASSI-HS. 

184

Does Not Meet Standard: 40%-59% of 12th grade students who had an attendance rate of 90% or higher 
since the beginning of the school year scored at or above the 50th percentile on at least 7 out of 10 
scales measured on the 12th grade LASSI-HS. 

92

Falls Far Below Standard: Fewer than 40% of 12th grade students who had an attendance rate of 90% or 
higher since the beginning of the school year scored at or above the 50th percentile on at least 7 out of 
10 scales measured on the 12th grade LASSI-HS. 

0

0.00
Notes The LASSI-HS test will be administered by computer within 6 weeks of the end of the school year. The 

school will report data to the PCSC by October 1 each year. 
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INDICATOR 1: EDUCATIONAL PROGRAM
25

Measure 1a Is the school implementing the material terms of the educational program as defined in the performance certificate?
Result

Points 
Possible Points Earned

Implementation of
Educational Program Meets Standard:  The school implements the material terms of the mission, vision, and educational program in all material respects and the 

implementation of the educational program reflects the essential elements outlined in the performance certificate, or the school has gained 
approval for a charter modification to the material terms.

25

Does Not Meet Standard:  School has deviated from the material terms of the mission, vision, and essential elements of the educational 
program as described in the performance certificate, without approval for a charter modification, such that the program provided differs 
substantially from the program described in the charter and performance certificate.

0

0.00
Notes

Measure 1b Is the school complying with applicable education requirements?
Result

Points 
Possible Points Earned

Education Requirements
Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate 
relating to education requirements, including but not limited to:  Instructional time requirements, graduation and promotion requirements, 
content standards including the Common Core State Standards, the Idaho State Standards, State assessments, and implementation of 
mandated programming related to state or federal funding.  

25

Meets Standard:  The school has exhibited non-compliance with applicable laws, rules, regulations, or provisions of the performance 
certificate relating to the education requirements; however, matters of non-compliance are minor and quickly remedied, with documentation, 
by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations, and 
provisions of the performance certificate relating to education requirements; and/or matters of non-compliance are not quickly remedied, 
with documentation, by the governing board.

0

0.00
Notes

Measure 1c Is the school protecting the rights of students with disabilities?
Result

Points 
Possible Points Earned

Students with Disabilities

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate 
relating to the treatment of students with identified disabilities and those suspected of having a disability, including but not limited to:  
Equitable access and opportunity to enroll; identification and referral; appropriate development and implementation of IEPs and Section 504 
plans; operational compliance, including provision of services in the LRE and appropriate inclusion in the school's academic program, 
assessments, and extracurricular activities; discipline, including due process protections, manifestation determinations, and behavioral 
intervention plans; access to the school's facility and program; appropriate use of all available, applicable funding. 

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance certificate 
relating to the treatment of students with identified disabilities and those suspected of having a disability.  Instances of non-compliance are 
minor and quickly remedied, with documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations, and 
provisions of the performance certificate relating to the treatement of students with identified disabilities and those suspected of having a 
disability; and/or matters of non-compliance are not quickly remedied, with documentation, by the governing board.

0

0.00
Notes
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Measure 1d Is the school protecting the rights of English Language Learner (ELL) students?
Result

Points 
Possible Points Earned

English Language Learners

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate 
relating to requirements regarding ELLs, including but not limited to:  Equitable access and opportunity to enroll; required policies related to 
hte service of ELL students; compliance with native languagecommunication requirements; proper steps for identification of students in need 
of ELL services; appropriate and equitable delivery of services to identified students; appropriate accomodations on assessments; exiting of 
students from ELL services; and ongoing monitoring of exited students.  Matters of non-compliance, if any, are minor and quickly remedied, 
with documentation, by the governing board.

25

Meets Standard:  The school has exhibited non-compliance with applicable laws, rules, regulations, or provisions of the performance 
certificate relating to the treatment of ELL students; however, matters of non-compliance are minor and quickly remedied, with 
documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations, and 
provisions of the performance certificate relating to requirements regarding ELLs; and/or matters of non-compliance are not quickly 
remedied, with documentation, by the governing board.

0

0.00
Notes

INDICATOR 2: FINANCIAL MANAGEMENT AND OVERSIGHT

Measure 2a Is the school meeting financial reporting and compliance requirements?
Result

Points 
Possible Points Earned

Financial Reporting
and Compliance Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate 

relating to financial reporting requirements, including but not limited to:  Complete and on-time submission of financial reports including 
annual budget, revised budgets (if applicable), periodic financial reports as required by the PCSC, and any reporting requirements if the board 
contracts with and Education Service Provider; on-time submission and completion of the annual independent audit and corrective action 
plans (if applicable); and all reporting requirements related to the use of public funds. 

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance certificate 
relating to financial reporting requirements.  Instances of non-compliance are minor and quickly remedied, with documentation, by the 
governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to comply with applicable laws, rules, regulations, and 
provisions of the performance certificate relating to financial reporting requirements; and/or matters of non-compliance are not quickly 
remedied, with documentation, by the governing board.

0

0.00
Notes

Measure 2b Is the school following Generally Accepted Accounting Principles (GAAP)?
Result

Points 
Possible Points Earned

GAAP
Meets Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate 
relating to financial management and oversight expectations as evidenced by an annual independent audit, including but not limited to:  An 
unqualified audit opinion; an audit devoid of significant findings and conditions, material weaknesses, or significant internal control 
weaknesses; and an audit that does not include a going concern disclosure in the notes or an explanatory paragraph within the audit report. 

25

Does Not Meet Standard:  The school exhibits failure to comply with applicable laws, rules, regulations, and provisions of the performance 
certificate relating to financial management and oversight expectations as evidenced by an annual independent audits; and/or matters of non-
compliance are not quickly remedied, with documentation, by the governing board.

0

0.00
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GOVERNANCE AND REPORTING

Measure 3a Is the school complying with governance requirements?
Result

Points 
Possible Points Earned

Governance Requirements
Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate 
relating to governance by its board, including but not limited to:  board policies; board bylaws; state open meetings law; code of ethics; 
conflicts of interest; board composition; and compensation for attendance at meetings. 

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance certificate 
relating to governance by its board.  Instances of non-compliance are minor and quickly remedied, with documentation, by the governing 
board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 
and provisions of the performance certificate relating to governance by its board; and/or matters of non-compliance are not quickly remedied, 
with documentation, by the governing board.

0

0.00
Notes

Measure 3b Is the school complying with reporting requirements?
Result

Points 
Possible Points Earned

Reporting Requirements
Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 
relating to relevant reporting requirements to the PCSC, the SDE, and/or federal authorities, including but not limited to:  accountablility 
tracking; attendance and enrollment reporting; compliance and oversight; additional information requested by the authorizer.  

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance certificate 
relating to  relevant reporting requirements to the PCSC, the SDE, and/or federal authorities.  Instances of non-compliance are minor and 
quickly remedied, with documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 
and provisions of the performance certificate relating to relevant reporting requirements to the PCSC, the SDE, and/or federal authorities; 
and/or matters of non-compliance are not quickly remedied, with documentation, by the governing board.

0

0.00

Notes
INDICATOR 4:  STUDENTS AND EMPLOYEES

Measure 4a Is the school protecting the rights of all students?
Result

Points 
Possible Points Earned

Student Rights
Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 
relating to the rights of students, including but not limited to:  policies and practices related to recruitement and enrollment; the collection 
and protection of student information; due process protections, privacy, civil rights, and student liberties requirements; conduct of discipline.

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance certificate 
relating to the rights of students.  Instances of non-compliance are minor and quickly remedied, with documentation, by the governing board. 15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 
and provisions of the performance certificate relating to the rights of students; and/or matters of non-compliance are not quickly remedied, 
with documentation, by the governing board. 

0

0.00
Notes
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Measure 4b Is the school meeting teacher and other staff credentialing requirements?
Result

Points 
Possible Points Earned

Credentialing
Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 
relating to state and federal certification requirements.  

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance 
certificate relating to state and federal certification requirements.  Instances of non-compliance are minor and quickly remedied, with 
documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 
and provisions of the performance certificate relating to state and federal certification requirements; and/or matters of non-compliance are 
not quickly remedied, with documentation, by the governing board.

0

0.00
Notes

Measure 4c Is the school complying with laws regarding employee rights?
Result

Points 
Possible Points Earned

Employee Rights
Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 
relating to employment considerations, including those relating to the Family Medical Leave Act, the Americans with Disabilities Act, and 
employment contracts.  

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance 
certificate relating to employment considerations or employee rights.  Instances of non-compliance are minor and quickly remedied, with 
documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 
and provisions of the performance certificate relating to employment considerations; and/or matters of non-compliance are not quickly 
remedied, with documentation, by the governing board.

0

0.00
Notes

Measure 4d Is the school completing required background checks?
Result

Points 
Possible Points Earned

Background Checks
Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 
relating to background  checks of all applicable individuals.  

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance 
certificate relating to background  checks of all applicable individuals.  Instances of non-compliance are minor and quickly remedied, with 
documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 
and provisions of the performance certificate relating to background  checks of all applicable individuals; and/or matters of non-compliance 
are not quickly remedied, with documentation, by the governing board.

0

0.00
Notes
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INDICATOR 5:  SCHOOL ENVIRONMENT

Measure 5a Is the school complying with facilities and transportation requirements?
Result

Points 
Possible Points Earned

Facilities and Transportation
Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 
relating to the school facilities, grounds, and transportation, including but not limited to:  American's with Disabilities Act, fire inspections and 
related records, viable certificate of occupance or other required building use authorization, documentation of requisite insurance coverage, 
and student transportation.

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance 
certificate relating to the school facilities, grounds, or transportation.  Instances of non-compliance are minor and quickly remedied, with 
documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 
and provisions of the performance certificate relating to the school facilities, grounds, and transportation; and/or matters of non-compliance 
are not quickly remedied, with documentation, by the governing board.

0

0.00
Notes

Measure 5b Is the school complying with health and safety requirements?
Result

Points 
Possible Points Earned

Health and Safety
Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 
relating to safety and the provision of health-related services. 

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance 
certificate relating to safety or the provision of health-related services.  Instances of non-compliance are minor and quickly remedied, with 
documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 
and provisions of the performance certificate relating to safety and the provision of health-related services; and/or matters of non-compliance 
are not quickly remedied, with documentation, by the governing board.

0

0.00
Notes

Measure 5c Is the school handling information appropriately?
Result

Points 
Possible Points Earned

Information Handling
Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 
relating to the handling of information, including but not limited to:  maintaining the security of and providing access to student records under 
the Family Educational Rights and Privacy Act and other applicable authorities; accessing documents maintained by the school under the 
state's Freedom of Information law and other applicable authorities; Transferring of student records; proper and secure maintenance of 
testing materials.  

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance 
certificate relating to the handling of information.  Instances of non-compliance are minor and quickly remedied, with documentation, by the 
governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 
and provisions of the performance certificate relating to the handling of information; and/or matters of non-compliance are not quickly 
remedied, with documentation, by the governing board.

0

0.00
Notes
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ADDITIONAL OBLIGATIONS

Measure 6a Is the school complying with all other obligations?
Result

Points 
Possible Points Earned

Additional Obligations
Meets Standard:  The school materially complies with all other material legal, statutory, regulatory, or contractural requirements contained in 
its charter contract that are not otherwise explicitely stated herein, including but not limited to requirements from the following sources:  
revisions to state charter law; and requirements of the State Department of Education.  Matters of non-compliance, if any, are minor and 
quickly remedied, with documentation, by the governing board.

25

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with with all other material legal, 
statutory, regulatory, or contractural requirements contained in its charter contract that are not otherwise explicitely stated herei; and/or 
matters of non-compliance are not quickly remedied, with documentation, by the governing board.

0

0.00
Notes
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INDICATOR 1:  NEAR-TERM MEASURES

Measure 1a Current Ratio:  Current Assets divided by Current Liabilities
Result

Points 
Possible Points Earned

Current Ratio
Meets Standard:  Current Ratio is greater than or equal to 1.1 OR Current Ratio is between 1.0 and 1.1 and one-year trend is positive (current 
year ratio is higher than last year's).  Note:  For schools in their first or second year of operation, the current ratio must be greater than or equal 
to 1.1.

50

Does Not Meet Standard: Current Ratio is between 0.9 and 1.0 or equalis 1.0 OR Current Ratio is between 1.0 and 1.1 and one-year trend is 
negative.

10

Falls Far Below Standard:  Current ratio is less than or equal to 0.9. 0

0.00

Notes

Measure 1b Unrestricted Days Cash:  Unrestricted Cash divided by (Total Expenses minus Depreciation Expense / 365)
Result

Points 
Possible Points Earned

Unrestricted Days Cash

Meets Standard:  60 Days Cash OR Between 30 and 60 Days Cash and one-year trend is positive.  Note:  Schools in their first or second year of 
operation must have a minimum of 30 Days Cash.

50

Does Note Meet Standard:  Days Cash is between 15-30 days OR Days Cash is between 30-60 days and one-year trend is negative.
10

Falls Far Below Standard:  Fewer than 15 Days Cash. 0

0.00

Notes

Measure 1c Enrollment Variance:  Actual Enrollment divided by Enrollment Projection in Charter School Board-Approved Budget
Result

Points 
Possible Points Earned

Enrollment Variance
Meets Standard:  Enrollment Variance equals or exceeds 95 percent in the most recent year. 50

Does Not Meet Standard:  Enrollment Variance is between 85-95 percent in the most recent year. 30

Falls Far Below Standard:  Enrollment Variance is less than 85 percent in the most recent year. 0

0.00
Notes

Measure 1d Default
Result

Points 
Possible Points Earned

Default
Meets Standard:  School is not in default of loan covenant(s) and/ore is not delinquent with debt service payments. 50

Does Not Meet Standard:  Not applicable

Falls Far Below Standard:  School is in default of loan covenant(s) and/or is delinquent with debt service payments.
0

0.00

Notes
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INDICATOR 2: SUSTAINABILITY MEASURES 0

Measure 2a
Total Margin:  Net Income divided by Total Revenue AND Aggregated Total Margin:  Total 3-Year Net Income divided by Total 3-Year 
Revenues

Result
Points 

Possible Points Earned
Total Margin and Aggregated
 3-Year Total Margin

Meets Standard:  Aggregated 3-year Total Margin is positive and the most recent year Total Margin is positive OR Aggregated 3-Year Total 
Margin is greater than -1.5 percent, the trend is positive for the last two years, and the most recent year Total Margin is positive.  Note:  For 
schools in their first or second year of operation, the cumulative Total Margin must be positive.

50

Does Not Meet Standard:  Aggregated 3-Year Total Margin is greater than -1.5 percent, but trend does not "Meet Standard"
10

Falls Far Below Standard:  Aggregated 3-Year Total Margin is less than or equal to -1.5 percent OR The most recent year Total Margin is less than 
-10 percent.

0

0.00
Notes

Measure 2b Debt to Asset Ratio:  Total Liabilities divided by Total Assets
Result

Points 
Possible Points Earned

Debt to Asset Ratio
Meets Standard:  Debt to Asset Ratio is less than 0.9 50

Does Not Meet Standard:  Debt to Asset Ratio is between 0.9 and 1.0 30

Falls Far Below Standard:  Debt to Asset Ratio is greater than 1.0 0

0.00

Notes

Measure 2c Cash Flow:  Multi-Year Cash Flow = Year 3 Total Cash - Year 1 Total Cash AND One-Year Cash Flow = Year 2 Total Cash - Year 1 Total Cash
Result 0

Points Earned
Cash Flow

Meets Standard (in one of two ways):  Multi-Year Cumulative Cash Flow is positive and Cash Flow is positive each year OR Multi-Year 
Cumulative Cash Flow is positive, Cash Flow is positive in one of two years, and Cash Flow in the most recent year is positive.  Note:  Schools in 
their first or second year of ooperation must have positive cash flow.

50

Does Not Meet Standard:  Multi-Year Cumulative Cash Flow is positive, but trend does not "Meet Standard" 30

Falls Far Below Standard:  Multi-Year Cumulative Cash Flow is negative 0

0.00

Notes

Measure 2d Debt Service Coverage Ratio:  (Net Income + Depreciation + Interest Expense)/(Annual Principal, Interest, and Lease Payments)
Result

Points 
Possible Points Earned

Debt Service Coverage Ratio
Meets Standard:  Debt Service Coverage Ratio is equal to or exceeds 1.1 50

Does Not Meet Standard:  Debt Service Coverage Ratio is less than 1.1 0

Falls Far Below Standard:   Not Applicable

0.00

Notes
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ACADEMIC Measure
Possible Elem /           

MS Points
% of Total Points POINTS EARNED Possible HS Points % of Total Points POINTS EARNED

State/Federal Accountability 1a 25 1% 0.00 25 1% 0.00
1b 75 4% 0.00 75 3% 0.00

Proficiency 2a 75 4% 0.00 75 3% 0.00
2b 75 4% 0.00 75 3% 0.00
2c 75 4% 0.00 75 3% 0.00

Growth 3a 100 5% 0.00 100 5% 0.00
3b 100 5% 0.00 100 5% 0.00
3c 100 5% 0.00 100 5% 0.00
3d 75 4% 0.00 75 3% 0.00
3e 75 4% 0.00 75 3% 0.00
3f 75 4% 0.00 75 3% 0.00
3g 100 5% 0.00 100 5% 0.00

Alternative School Student Engagement 4a 100 5% 0.00 100 5% 0.00
4b 100 5% 0.00 100 5% 0.00

College & Career Readiness 5a 50 2% 0.00
5b1 / 5b2 50 2% 0.00
5c1 / 5c2 75 3% 0.00

Total Possible Academic Points 1150 60% 1325 60%
     - Points from Non-Applicable 
 Total Possible Academic Points for This School 1150 1325

Total Academic Points Received 0.00 0.00
% of Possible Academic Points for This School 0.00% 0.00%

MISSION-SPECIFIC Measure Possible Points % of Total Points POINTS EARNED Possible Points % of Total Points POINTS EARNED

Reading skills improvement 1 215 10% 0.00
English language skills improvement 2 215 10% 0.00
Math skills improvement 3 215 10% 0.00
Study skills acquisition 4 230 10% 0.00

Total Possible Mission-Specific Points 775 40% 875 40%

Total Mission-Specific Points Received 0.00 0.00
% of Possible Mission-Specific Points Received 0.00% 0.00%

TOTAL POSSIBLE ACADEMIC & MISSION-SPECIFIC POINTS 1925 2200

TOTAL POINTS RECEIVED 0.00 0.00

% OF POSSIBLE ACADEMIC & MISSION-SPECIFIC POINTS 0.00% 0.00%

OPERATIONAL Measure Points Possible % of Total Points Points Earned

Educational Program 1a 25 6% 0.00
1b 25 6% 0.00
1c 25 6% 0.00
1d 25 6% 0.00

Financial Management & Oversight 2a 25 6% 0.00
2b 25 6% 0.00

Governance & Reporting 3a 25 6% 0.00
3b 25 6% 0.00

Students & Employees 4a 25 6% 0.00
4b 25 6% 0.00
4c 25 6% 0.00
4d 25 6% 0.00

School Environment 5a 25 6% 0.00
5b 25 6% 0.00
5c 25 6% 0.00

Additional Obligations 6a 25 6% 0.00

TOTAL OPERATIONAL POINTS 400 100% 0.00

% OF POSSIBLE OPERATIONAL POINTS 0.00%

FINANCIAL Measure Points Possible % of Total Points Points Earned

Near-Term Measures 1a 50 13% 0.00
1b 50 13% 0.00
1c 50 13% 0.00
1d 50 13% 0.00

Sustainability Measures 2a 50 13% 0.00
2b 50 13% 0.00
2c 50 13% 0.00
2d 50 13% 0.00

TOTAL FINANCIAL POINTS 400 100% 0.00

% OF POSSIBLE FINANCIAL POINTS 0.00%
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Range % of Points                  
Possible Earned

Range % of Points                 
Possible Earned

Range % of Points                               
Possible Earned

Honor                                                                                    
Schools achieving at this level in all                         
categories are eligible for special                                      
recognition and will be recommended                                            
for renewal.  Replication and expansion proposals 
are likely to succeed.

75% - 100%                              
of points possible

90% - 100%                          
of points possible

85% - 100%                          
of points possible

Good Standing                                                                                 
Schools achieving at this level in Academic                                         
& Mission-Specific will be recommended for 
renewal; however, conditional renewal may                                      
be recommended if Operational and/or Financial 
outcomes are poor.   Replication                                              
and expansion proposals will be considered.                                       
To be placed in this category for Academic                
& Mission-Specific, schools must receive the 
appropriate percentage of points and have                                 
at least a Three Star Rating.  

55% - 74%                              
of points possible

80% - 89%                          
of points possible

65% - 84%                              
of points possible

Remediation                                                                                             
Schools achieving at this level in Academic                                             
& Mission-Specific  may be recommended for non-
renewal or conditional renewal, particularly if 
Operational and/or Financial outcomes are also 
poor.  Replication and expansion proposals are 
unlikely to succeed.

31% - 54%                              
of points possible

61% - 79%                          
of points possible

46% - 64%                              
of points possible

Critical                                                                                                                 
Schools achieving at this level in Academic               
& Mission-Specific level face a strong liklihood of 
non-renewal, particularly if Operational and/or 
Financial outcomes are also poor.  Replication and 
expansion proposals should                             not be 
considered.

0% - 30%                              
of points possible

0% - 60%                              
of points possible

0% - 45%                              
of points possible

Academic &  Mission-Specific Operational Financial
ACCOUNTABILITY DESIGNATION
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Section I:  (Reserved for General Governing Policies & Procedures) 

Section II:  Oversight Policies and Procedures  

A. Submission of Meeting Materials (Adopted June 13, 2013) 
 

1. Regular Meeting Materials Deadline: Materials to be considered at a regular 

meeting of the Public Charter School Commission (PCSC) must be received by 

the PCSC office no later than thirty (30) days prior to the meeting date.  

Additional or revised materials will be received after this deadline only upon the 

specific direction of PCSC staff. 

 

2. Fiscal Materials Deadline: Updated materials related to fiscal information 

specifically requested by PCSC staff must be received by the PCSC office no 

later than 8:00 a.m. three (3) business days prior to a regular meeting date. This 

provision notwithstanding, fiscal information must also be provided in 

accordance with the 30-day deadline. 

 

3. Special Meeting Materials Deadline:  Materials to be considered at a special 

meeting of the PCSC must be received by the PCSC office no later than 48 

hours prior to the meeting time.  Additional or revised materials will be received 

after this deadline only upon the specific direction of PCSC staff. 

 

4. Meeting Materials Format: Meeting materials must be submitted electronically 

via electronic mail, web-based file-sharing services, or portable data storage 

device.  Documents must be combined into the smallest possible number of files 

and be submitted in Word or Adobe PDF.  Materials submitted in hard copy or 

as more than ten (10) separate electronic files will not be accepted, except in 

rare cases as specifically directed, in advance, by PCSC staff. 

 

5. Additional Materials and Handouts:  No additional materials or handouts will 

be accepted at PCSC meetings.  Rare exceptions will be made only as 

specifically directed by the Chairman. 

 

6. Audio/Visual Presentations: Audio/visual presentation files must be submitted 

one (1) week prior to a regular meeting or 48 hours prior to a special meeting.  

Such files must be submitted to the PCSC office via electronic mail, web-based 

file-sharing services, or portable data storage device, and will be made available 

to presenters at the meeting site using PCSC computer and projection 

equipment. 
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B. New Charter Petitions (Adopted February 13, 2014) 
 
1. Petition Consideration Timeline  

a. The PCSC shall consider new charter school petitions on a timeline in 
compliance with I.C. § 33-5205. 

b. New charter petitions shall be considered only at regularly scheduled 
PCSC meetings. 

c. The PCSC shall hold an initial hearing to consider the merits of the 
petition within 75 days after a petition is “considered received” as 
defined in IDAPA 08.03.01.300.04.   

 

2. Standards for Petition Approval 

a. Petitions that score at least a 2 on every indicator on the Petition 
Evaluation Rubric (PER) are most likely to be recommended for approval.  
The PER shall be available to charter petitioners in advance of petition 
submission. 

b. Petitions shall be scored against the PER by PCSC staff in advance of 
the PCSC’s consideration of the petition.   

c. The PCSC may approve a new charter petition contingent upon specific 
revisions that the petitioners are directed to make to PCSC staff’s 
satisfaction. The PCSC’s written notice of approval shall not be issued 
until the revisions are approved by PCSC staff.  If not finalized by written 
notice, the PCSC’s contingent approval shall expire effective at 8:00 a.m. 
Mountain Time on the date of the PCSC’s next regularly scheduled 
meeting.   
 

3. Petition Evaluation Process 

a. Petitions shall be submitted electronically via electronic mail, web-based 
file-sharing services, or portable data storage device.  Documents must 
be combined into no more than two (2) files, one comprising the body of 
the petition and the other the combined appendices.  The body of the 
petition must be submitted in Microsoft Word format. 

b. Upon initial submission to the PCSC office, petitions shall be evaluated 
using the PER.  Results shall be provided to the petitioning group within 
30 days. 
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3. Petition Evaluation Process (continued) 

c. One (1) petition revision shall be accepted by PCSC staff prior to the 
initial PCSC hearing, provided it is received no later than the meeting 
materials submission deadline described in Section II.A.1 of this policy. 

i. Revised petitions shall show all changes in legislative format 
(see The Idaho Rule Writer’s Manual, section II.4, pg. 36), with 
the exception of changes to budget spreadsheets and PCSC 
templates.  The “show changes” feature in Word shall not be 
considered an acceptable substitute for legislative format. 

ii. Revised petitions shall clearly show the submission date of the 
revision on the title page. 

iii. Petition revisions shall be submitted in accordance with Section 
II.B.3.a of this policy.  The entire petition, including appendices, 
must be submitted with each revision. 

iv. Petition revisions submitted out of compliance with this section 
shall be returned to the petitioners without further review.   

v. Petition revisions that fail to substantially address concerns 
previously cited by the PCSC and PCSC staff shall be returned 
to the petitioners without further review. 

vi. Petition revisions that are returned without review in accordance 
with this policy may be resubmitted, with relevant corrections 
made, within the initial deadlines imposed by this policy. 

d. The most recent, complete petition revision in the possession of PCSC 
staff by close of business (5:00 p.m. Mountain Time) on the meeting 
materials submission deadline will be the version provided to the PCSC. 

e. The petition revision provided to the PCSC shall be accompanied by a 
PER updated to reflect the merits of that revision.  The petitioning group 
shall also be provided with the updated PER results. 

f. Additional revisions or supplementary documents submitted separately 
from the petition and/or after the materials submission deadline shall not 
be considered, except in rare cases by advance permission of PCSC 
staff.  Public comment on the petition is excluded from this provision. 

g. If, at the initial hearing, a decision regarding a petition is delayed, one (1) 
revision will be accepted by PCSC staff prior to the second PCSC 
hearing.  If, in the opinion of PCSC staff, the revision demonstrates clear 
effort to resolve all previously identified concerns but still does not score 
all 2’s or better on the PER, primarily for reasons beyond the petitioners’ 
control, PCSC staff may offer the option of one (1) additional revision to 
the relevant section(s) of the petition, provided it is received no later than 
the meeting materials submission deadline and in accordance with 
Section II.B.3.c.i-iii of this policy. 
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C. Proposed Charter or Performance Certificate Amendments (Adopted 
February 13, 2014) 
 

1. Proposed Charter or Performance Certificate Amendment Consideration 
Timeline   

a. The PCSC will consider proposed amendments to a school’s charter or 
performance certificate on a timeline in compliance with IDAPA 
08.02.04.302.03. 

i. Proposed amendments, other than those deemed appropriate for 
administrative approval per item (c.) of this section, must 
submitted according to the meeting materials deadlines outlined 
II.A. 

b. In accordance with IDAPA 08.02.04.302.03, the PCSC delegates to the 
Public Charter School Commission Director authority to approve minor 
revisions to a school’s charter or performance certificate.   

c. Pursuant to I.C. §33-5206(8), proposals to increase enrollment by 10% or 
more of the public charter school’s approved enrollment cap shall be 
considered by the PCSC during a public hearing. 

 
2. Standards for Charter Amendment Approval 

a. When proposed charter amendments are closely aligned to a section of 
the Petition Evaluation Rubric (PER), PCSC staff will use the PER to 
evaluate the proposed charter amendment and make recommendations 
to the PCSC. 

i. Proposed charter amendments that score at least a 2 on every 
relevant indicator on the Petition Evaluation Rubric (PER) are 
most likely to be recommended for approval.  The PER will be 
available to charter holders in advance of amendment 
submission.   

b. Proposed charter amendments shall be scored against the PER by PCSC 
staff in advance of consideration of the proposed charter amendments.  

 
3. Proposed Charter or Performance Certificate Amendment Process 

a. Proposed charter or performance certificate amendments shall be 
submitted electronically via electronic mail, web-based file-sharing 
services, or portable data storage device.   

b. Proposed charter or performance certificate amendments shall be 
accompanied by a cover letter explaining the nature of and rationale for 
the proposed amendment. Supporting documentation, including budgets, 
shall be provided when relevant. 
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3. Proposed Charter or Performance Certificate Amendment Process 
(continued) 

c. Documents associated with a proposed charter or performance certificate 
amendment must be combined into no more than two (2) files, one 
comprising the section(s) of the charter or performance certificate to be 
amended and the other comprising the cover letter and documentation 
described in Section II.C.3.b of this policy. The charter or excerpt(s) 
thereof must be submitted in Microsoft Word format. 

d. Proposed charter or performance certificate amendments must show all 
proposed changes in legislative format.  Use of Microsoft Word’s “show 
changes” feature shall not be considered an acceptable substitute for 
legislative format. 

e. One (1) revision of the proposed charter or performance certificate 
amendments will be accepted by PCSC staff prior to the PCSC hearing, 
provided it is received within the deadline established in writing by PCSC 
staff.   

f. The most recent, complete revision in the possession of PCSC staff by 
close of business (5:00 p.m. Mountain Time) on the deadline established 
in writing by PCSC staff shall be the version provided to the PCSC. 

g. The revision provided to the PCSC will be accompanied by a PER or 
alternate evaluation document updated to reflect the merits of that 
revision.  The charter holder will also be provided with the updated PER 
or evaluation document results. 

h. Additional revisions or supplementary documents submitted separately 
from the proposed charter or performance certificate amendment and/or 
after the deadline established in writing by PCSC staff shall not be 
considered, except in rare cases by advance permission of PCSC staff.  
Public comment on the proposed charter amendment is excluded from 
this provision. 
 

4.  PCSC Decisions Regarding Proposed Charter or Performance Certificate 
Amendments 

a. The PCSC shall approve or deny a proposed charter or performance 
certificate amendment at the time of consideration. 
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Appendix H: Enrollment Policy 

 

Idaho Virtual High School, Inc. commonly known as Richard McKenna Charter High School  

June17, 2014 

 

Richard McKenna Charter High School will comply with the enrollment procedures established 

in Idaho Statute and Administrative Rule. 
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Appendix I:  Public Charter School Closure Protocol 
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PPUUBBLLIICC  CCHHAARRTTEERR  SSCCHHOOOOLL  CCOOMMMMIISSSSIIOONN  
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Background 
 
This Closure Protocol is aligned to Idaho statute and rule and is designed to reflect best practices for 
managing the school closure process in an organized manner that protects the state, students and the 
community. 
 
The Idaho Public Charter School Commission Closure Protocol is based on the Colorado Charter School 
Sample Closure Framework released in 2011 and publicly available at www.charterschoolquality.org. The 
Colorado Sample Closure Framework was created through the collaborative work of the Colorado 
Department of Education, the Colorado League of Charter Schools, and the Colorado Charter School 
Institute.  

 
The Colorado Charter School Sample Closure Framework incorporated information from the following 
sources: 

1.  Accountability in Action: A Comprehensive Guide to Charter School Closure. Edited by Kim 
Wechtenhiser, Andrew Wade, and Margaret Lin. National Association of Charter School 
Authorizers (2010). 

2.  Colorado Charter School Institute Closure Project Plan (2010). 

3.  Charter Renewal. Charter Schools Institute, The State University of New York (SUNY ).  

4.  Pre-Opening Checklist and Closing Checklist. Office of Education Innovation, Office of the Mayor, 
City of Indianapolis. 

5.  2010-2011 Charter Renewal Guidelines. District of Columbia Public Charter School Board. 

 
During the revision process, the following additional sources were integrated into the Idaho Public Charter 
School Commission Closure Protocol: 

6.  Navigating the Closure Process.  Matthew Shaw.  Authorizing Matters Issue Brief, May 2011.  
National Association of Charter School Authorizers (2011).  
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Introduction 

Charter school closures happen when a school’s charter is revoked, non-renewed, or relinquished.   A number of 
factors can lead to closure of the school, including poor academic performance, finances, governance, or safety 
issues.   Regardless of the reasons for closure, the board of directors of the public charter school is responsible for 
managing the closure and dissolution process.2  Cooperation between the public charter school board and 
administrator, authorizer, and other state entities can allow for the facilitation of a smooth process that 
“minimize[s] disruption for students while ensuring that public funds are used appropriately.”3  

 
The closure process should begin as soon as the 
authorizer or the charter school board takes initial 
action to close the school, regardless of whether an 
appeals process has been completed or the decision 
has been finalized.  This allows the school and 
authorizer to discuss the potential closure, identify a 
tentative timeline for the final decision, and work 
together to establish a closure team and clear paths 
of communication with each other, stakeholders, and 
the community.   
 
Whenever possible, the authorizer and public charter 
school should work together to ensure that the 
school is able to operate through the completion of 
the regularly-scheduled school year.   Under most 
circumstances, this should allow adequate time to 
complete all closure tasks.  More importantly, it 
minimizes instructional gaps for students.   However, 
there are occasions when it is necessary for a school 
to close mid-year.  In these cases, students’ 
educational transitions should be the highest priority.  
The school, authorizer, and other state entities must 
also identify the appropriate closure team and work 
closely together to prioritize closure tasks and 
manage their completion in as organized and efficient 
manner as possible.   
 
Though individual schools should develop closure 
plans that are tailored to their situation, resources, 
and needs, all schools should keep the following 
primary goals in mind: 

1. Providing educational services in accordance with 
the charter and performance certificate until the 
end of the school year, or the agreed upon date 
when instruction will stop. 

2. Reassigning students to schools that meet their 
educational needs. 

3. Addressing the school’s financial, legal and 
reporting obligations. 

 
The closure process has many tasks, which are 
illustrated in the chart below.  Based on the 
circumstances surrounding the closure, not all tasks in 
this protocol may apply.   When the charter school, 
authorizer, and other state entities meet at the outset 
of the closure process, they should refer to the Closure 
Protocol and identify which tasks will be required or 
necessary.  During this meeting, responsible parties and 
completion dates should be agreed upon to ensure a 
transparent and smooth closure.  The template that 
follows includes the basic tasks that will usually need to 
be addressed to close a school; the format allows for 
the insertion of responsible parties and task deadlines.

 

Endnotes 

1
 Peyser, J. and Marino, M.  “Why Good Authorizers Should Close Bad 

Schools.”  Accountability in Action: A Comprehensive Guide to Charter 
School Closure.  National Association of Charter School Authorizers 
(2010).  Pages 6 and 9. 
2
 I.C. § 33-5212 

3
 Shaw, M.  “Navigating the Closure Process.” Authorizing Matters 

Issue Brief, May 2011.  National Association of Charter School 
Authorizers (2011).  Pages 2-3. 
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A Conceptual Timeline for Closure 
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Notification and Initial Steps 

 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Meet with PCSC and SDE staff 
Within 3 business days of the authorizer’s or school’s initial / intended closure 
decision, the charter school administrator and a representative of the school’s 
board will meet (in-person or via telephone or web conference) with staff 
representatives of the PCSC and SDE to: 

1. Review the remaining process for finalizing the closure decision as 
applicable  

2. Review the Closure Protocol and tasks and clarify critical deadlines 
3. Identify points of contact for media or community questions  
4. Draft communication to staff, families, and affected districts  

School,  
PCSC,  
SDE 

   

Notify Parents / Guardians of Potential Closure 
1. Within one week of the authorizer’s or school’s initial / intended closure 

decision, the charter school will send letters to enrolled families.  
Notification should include: 
• The reasons for closure. 
• If applicable, an explanation of the appeals process and likely timeline 

for a final decision. 
• Assurance that instruction will continue through the end of the 

school year or an estimation of when instruction will cease. 
• Assurance that after a final decision is reached, parents/students will 

be notified and assisted in the reassignment process. 
• Public Charter School Closure FAQ. 
• Contact information for parents/guardians with questions. 

School, 
PCSC 
 

 
 

 

 

 

  

Notify School Districts Materially Impacted 
1. Within one week of the authorizer’s or school’s initial / intended closure 

decision, the charter school will send letters to districts materially 
impacted by the closure decision.  Notification should include: 
• The reasons for closure. 
• If applicable, an explanation of the appeals process and likely timeline 

for a final decision. 
• Copy of the letter sent to parents. 
• Public Charter School Closure FAQ. 
• Contact information for questions. 

School,  
PCSC 

   

Meet with Charter School Faculty and Staff 
Administrator and charter board chair meet with the faculty and staff to: 

1. Discuss reasons for closure, status of appeals process (if applicable), and 
likely timeline for a final decision. 

2. Emphasize importance of maintaining continuity of instruction through 
the end of the school year. 

3. Emphasize need to limit expenditures to necessities.  
4. Discuss plans for helping students find new schools and need for teachers 

and staff to have organized student files prepared for transfer. 
5. Identify date when last salary checks will be issued, when benefits 

terminate, and anticipated last day of work. 
6. Describe assistance, if any, that will be provided to faculty and staff to find 

new positions. 

School    

Review and Report on Finances 
1. Review budget to ensure that funds are sufficient to operate the school 

through the end of the school year, if applicable.  Communicate with the 
PCSC and SDE regarding financial status and next steps. 

2. Limit expenditures to only those in the approved budget and delay 
approving expenditures that might no longer be necessary until a revised 
budget is approved. 

3. Communicate with the SDE regarding whether there are any anticipated 
changes to remaining disbursements from the state. 

School, 
PCSC,  
SDE  
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Send Additional and Final Notifications 
1. Notify parents and affected school districts in writing after key events 

(e.g., denial of an appeal) and when the closure decision is final.   
2. The letters notifying staff, parents, and other districts of the final closure 

decision should include:  
• The last day of instruction. 
• Any end-of-the-year activities that are planned to make the transition 

easier for parents and students. 
• Assistance that will be provided to families in identifying new schools. 

This may include a list of school options; application deadlines or 
open house dates for traditional public, public charter, or private 
schools; or individual meetings with families. 

• Basic information about the process for access and transfer of 
student and personnel records. 

School,  
PCSC 
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Develop/Monitor Implementation of the Closure Plan 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Establish Transition Team, Develop Closure Plan, and Assign Roles 
1. Contact appropriate entities to establish a transition team, including: 

• A member of the PCSC staff 
• A member of the SDE staff 
• Charter school board chair 
• Lead administrator from the charter school 
• Lead finance person from the charter school 
• Additional members as deemed appropriate  

2. Develop plan, review roles of primary entities, identify individuals 
responsible for closure tasks, and exchange contact information. 

School,  
PCSC,  
SDE 

   

Establish a Schedule for Meetings and Interim Status Reports 
Agree on a meeting schedule to review progress and interim, written status 
reports to include: 

1. Reassignment of students and transfer of student records. 
2. Identification of long-term storage location of student and personnel 

records; plan for access and communication to parents regarding access. 
3. Notification to entities doing business with the school. 
4. The status of the school’s finances, including outstanding expenses and 

payment of creditors and contractors. 
5. Sale, dissolution, or return of assets. 
6. Submission of all required reports and data to the authorizer and/or state. 

School    

Submit Final Closure Report 
Submit the completed closure Protocol document and appropriate final closure 
documents to the PCSC (see the Reporting section for more details). 

School    
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Finalize School Affairs: Governance and Operations 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Maintain Identifiable Location 
Maintain the school’s current location through the winding up of its affairs or 
relocate its business records and remaining assets to a location with operational 
telephone service that has voice message capability. 

School    

Protect School Assets 
Protect the school’s assets and any assets in the school that belong to others 
against theft, misappropriation and deterioration. 

1. Maintain existing insurance coverage on assets, including facility, until the 
disposal of such assets in accordance with the closure plan. 

2. Negotiate school facility insurance with entities that may take possession 
of school facility – lenders, mortgagors, bond holders, etc. 

3. Obtain or maintain appropriate security services. Action may include 
moving assets to secure storage after closure or loss of facility. 

School    

Notify Commercial Lenders / Bond Holders (if applicable) 
If the school has existing loans - Within 10 days after the final decision to close 
the charter school (after appeals process is complete), notify banks, bond 
holders, etc., of the school’s closure and projected dates for the school’s last 
payment towards its debt and if/when default will occur. 

School    

Terminate EMO /CMO Agreement (if applicable) 
Review the management agreement and take steps needed to terminate the 
agreement at the end of the school year or prior to the intended closure date. 

1. The management company should be asked for a final invoice and 
accounting, including an accounting of any retained school funds and the 
status of grant funds. 

2. The school and the management company should agree upon how the 
company will continue to provide educational services until the last day of 
instruction. 

The school and the management company agree when other services including 
business services will end. 

School    

Notify Contractors and Terminate Contracts 
1. Notify all contractors, including food service and transportation, of school 

closure. 
2. Retain records of past contracts and payments. 
3. Terminate contracts for goods and services as of the last date such goods 

or services will be needed. 

School    

Notify Employees and Benefit Providers 
1. Whenever possible, provide employees with formal, written notification 

of termination of employment at least 60 days before closure to include 
date of termination of all benefits in accordance with applicable law and 
regulations (i.e. WARN and COBRA) and eligibility for unemployment 
insurance pursuant to federal or state law or regulations of the Idaho 
Department of Labor.  
 

2. Notify benefit providers of pending termination of all employees, to 
include: 
• Medical, dental, vision plans. 
• Life insurance. 
• PERSI, 403(b), or other retirement plans 

 

3. Consult legal counsel as specific rules and regulations may apply to such 
programs. 

School     
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Finalize School Affairs: Governance and Operations (continued) 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Maintain and Organize Records 
1. Maintain all corporate records related to: 

• Loans, bonds, mortgages and other financing. 
• Contracts. 
• Leases. 
• Assets and their sale, redistribution, etc. 
• Grants -- records relating to federal grants must be kept in 

accordance with 34 CFR 80.42. 
• Governance (minutes, bylaws, policies). 
• Accounting/audit, taxes and tax status, etc. 
• Employees (background checks, personnel files). 
• Employee benefit programs and benefits. 
• Any other items listed in the closure plan. 

 

2. Determine where records will be stored after dissolution. 

School     

Transfer Student Records and Testing Material 
1. Ensure that all student records are organized and complete 
2. Within 10 days of receiving a records request, send student records, 

including final grades and evaluations, to the students’ parent  or new 
district and/or school, including: 
• Individual Education Programs (IEPs) and all records regarding special 

education and supplemental services. 
• Student health / immunization records. 
• Attendance record. 
• Any testing materials required to be maintained by the school. 
• Student transcripts and report cards. 
• All other student records. 

3. Document the transfer of records to include: 
• Date of transfer (for each individual student file transferred). 
• Signature and printed name of the charter school representative 

releasing the records. 
• Name and contact information of the receiver’s representative.  
• The total number and percentage of general and special education 

records transferred. 

School    

Inventory Assets and Prepare Federal Items for Pick-up 
1. Inventory school assets, and identify items: 

• Loaned from other entities. 
• Encumbered by the terms of a contingent gift, grant or donation, or a 

security interest. 
• Belonging to the EMO/CMO, if applicable, or other contractors. 
• Purchased with federal grants or funds (ie. ID Charter Start grant) 

 Items purchased with federal funds should be listed on the 
Federal Items Inventory spreadsheet provided by the PCSC.  
The list should be very detailed and complete, and items 
should not be sold or re-distributed. 

2. Return assets not belonging to school where appropriate 
documentation exists.  Keep records of assets returned. 

3. Organize and pack items purchased with federal funds and arrange for 
PCSC walk-through and pick-up. 

 Boxes should be packed, closed, taped, and clearly labeled with 
name(s) and/or number(s) corresponding to the inventory. 

 PCSC walk-though must be scheduled in advance and must be 
at least 2 days prior to the scheduled move day.   

 At the time of the walk-through, all federal items must be 
prepared and distinctly separate from other school assets.  If 
the school’s items are not adequately prepared for moving, the 
PCSC will delay the date for pick-up of federal items. 

School,  
PCSC 
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Finalize School Affairs: Finance 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Maintain IRS 501(c)(3) Status 
Maintain IRS 501(c)(3) status until final dissolution.  Notify IRS regarding any 
address change(s) and file required tax returns and reports. 

School    

Notify Funding Sources / Charitable Partners 
Notify all funding sources, including charitable partners of school closure. Notify 
state and federal agencies overseeing grants / programs of school closure. 

School    

Review and Revise School Budget 
1. Review the school’s budget and overall financial condition. 
2. Make revisions, taking closure expenses into account closure while 

prioritizing continuity of instruction.  Submit budget to PCSC and SDE. 
3. Identify acceptable use of reserve funds. 

School,  
PCSC,  
SDE 

   

List all Creditors and Debtors 
Formulate a list of creditors and debtors and any amounts accrued and unpaid 
with respect to such creditor or debtor.  Not that the creditor list is not the same 
as the contractor list (above), but should include any contractors with whom the 
school owes money (based on a contract or invoice). 

1. Creditors include lenders, mortgage holders, bond holders, equipment 
suppliers, service providers and secured and unsecured creditors.  

2. Debtors include persons who owe the school fees or credits, any lessees or 
sub-lessees of the school, and any person holding property of the school. 

School     

Notify Debtors and Process Payments 
Contact debtors to request payment.  Process and document received payments. 

School    

Determine PERSI Obligations 
Contact PERSI to determine remaining liabilities for employee retirement 
program. 

School    

Notify and Pay Creditors 
1. Notify all creditors of the school’s closure and request final invoices.   
2. Sell appropriate assets. 
3. Prioritize and pay creditors in accordance with I.C. § 33-5212(2). 

Document payments made. 

School    

Itemize Financials 
Review, prepare and make available the following: 

1. Fiscal year-end financial statements. 
2. Cash analysis. 
3. Bank statements for the year, investments, payables, unused checks, 

petty cash, bank accounts, and payroll reports including taxes. 
4. Collect and void all unused checks and destroy all credit and debit cards. 

Close accounts after transactions have cleared. 

School    

Close Out All State and Federal Grants 
Close out state, federal, and other grants. This includes filing any required 
expenditure reports or receipts and any required program reports, including 
disposition of grant assets. 

School, 
SDE,  
Fed 

   

Prepare Final Financial Statement 
Retain an independent accountant to prepare a final statement of the status of all 
contracts and obligations of the school and all funds owed to the school, showing: 

1. All assets and the value and location thereof. 
2. Each remaining creditor and amounts owed. 
3. Statement that all debts have been collected or that good faith efforts 

have been made to collect same. 
4. Each remaining debtor and the amounts owed. 

School    

Complete Final Financial Audit 
Complete a financial audit of the school in accordance with statute by a date to 
be determined by the authorizer.  Submit final audit to the PCSC and SDE. 

School, 
PCSC,  
SDE 

   

Reconcile with State 
Reconcile state billings and payments.  If the school owes the state money, it 
should list the SDE as a creditor and treat it accordingly. 

School, 
SDE 
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Finalize School Affairs: Reporting 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Prepare and Submit End-of-Year Reports 
1. Communicate with the PCSC regarding necessary end-year or annual data 

or reporting that needs to be submitted and identify deadlines. 

2. Prepare and submit annual reports to the authorizer. 

School,  
PCSC 

   

Prepare Final Report Cards and Student Records Notice 
Provide parents / guardians with copies of final report cards and notice of where 
student records will be sent along with contact information. 

School    

Prepare and Submit Final ISEE Report 
Within 10 days of final closure, submit a final ISEE report to the SDE. 

School,  
SDE 

   

Prepare and Submit Final Budget and Financial Reporting  
Within 120 days of final closure, submit a final budget and financial reporting, 
including final financial audit, to the SDE. 

School, 
SDE 

   

Prepare and Submit All Other Required State and Federal Reports 
1. Communicate with the SDE and the federal government to identify any 

outstanding or final reports required for federal, state, or special 
programs (special education, Title I, etc.) and confirm deadlines. 

2. Prepare and submit reports to the SDE and/or federal government. 

School, 
SDE 

   

Prepare and Submit Final Closure Report to the PCSC 
Submit the completed closure Protocol document and a narrative and/or 
attachments that outline the following: 

1. The name and contact information of the individual(s) with whom the 
PCSC can follow-up after closure if there are questions or issues to be 
addressed 

2. The school’s final financial status, including the final independent audit 
3. The status of the transfer and storage of student records, including: 

• The school’s total enrollment at the start of the final semester 
• The number and percentage of student records that have been 

transferred prior to closure 
• The plan for storage and access to student records after closure, 

including the signature of the person / entity that has agreed to be 
responsible for transferring records after closure 

• A copy of public communication to parents regarding how to access 
student records after closure 

4. The status of the transfer and storage of personnel records, including: 
• The school’s total number of staff at the beginning of the final 

semester 
• The number and percentage of personnel records that have been 

distributed to staff and/or new employers 
• If necessary, the plan for storage and access to personnel records 

after closure, including the signature of the person / entity that has 
agreed to be responsible for transferring records after closure 

• A copy of communication to staff regarding how to access personnel 
records after closure 

5. Additional documentation (inventories, operational info, etc.) may be 
included with the report 

School, 
PCSC 
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Dissolution 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Dissolve the Charter School (I.C. § 30-3-110) 
1. Give appropriate notice of the meeting per Open Meeting law and statute, 

including the intention to vote on the dissolution of the corporation. 
2. The charter school board adopts a plan of dissolution indicating to whom 

the assets of the non-profit corporation will be distributed after all 
creditors have been paid. (I.C. § 33-5206(9)) 

3. Unless otherwise provided in the bylaws, the board of directors votes on 
the resolution to dissolve.  A non-profit corporation is dissolved upon the 
effective date of its articles of dissolution. (I.C. § 30-3-112) 

School    

Notify the Secretary of State (I.C. § 30-3-112) 
1. After the resolution to dissolve is authorized, dissolve the corporation by 

delivering to the Secretary of State for filing articles of dissolution setting 
forth: 
• The name of the non-profit corporation. 
• The date dissolution was authorized. 
• A statement that dissolution was approved by sufficient vote of the 

board. 
• If approval of members was not required (commonly true for public 

charter schools), a statement to that effect and a statement that 
dissolution was approved by a sufficient vote of the board of 
directors or incorporators 

• Such additional information as the Secretary of State determines is 
necessary or appropriate. 

School    

Notify Known Claimants (I.C. § 30-3-114) 
Give written notice of the dissolution to known claimants after the effective date 
of the dissolution.  Claimants have 120 days from the effective date of the written 
notice to submit a claim. 

School    

End Corporate Existence (I.C. § 30-3-113) 
A dissolved non-profit corporation continues its corporate existence, but may not 
carry on any activities except as is appropriate to wind up and liquidate its affairs, 
including:  

1. Preserving and protecting its assets and minimizing its liabilities. 
2. Discharging or making provision for discharging its liabilities. 
3. Disposing of its properties that will not be distributed in kind. 
4. Returning, transferring or conveying assets held by the corporation upon a 

condition requiring return, transfer or conveyance, which condition occurs 
by reason of dissolution, in accordance with such condition. 

5. Transferring, subject to any contractual or legal requirements, its assets as 
provided in or authorized by its articles of incorporation or bylaws. 

6. Doing every other act necessary to wind up and liquidate its assets and 
affairs.  

School    

Notify IRS 
Notify the IRS of dissolution of the education corporation and its 501(c)(3) status 
and furnish a copy to the authorizer. 

School    
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“If charter schools are to have any hope of transforming public education, they cannot 
settle for simply being pretty good or just above average – especially when that average is 
well below what students need to succeed in the world.  From this perspective, charter 
schools need to be about excellence.  Specifically, they need to prove that excellence is 
possible and achievable at scale and under difficult circumstances, even with students whom 
others may have given up on.” 
 
“All of those who embark on this perilous journey of hope deserve our deepest gratitude 
and respect for embracing this challenge with courage, persistence and good faith.  But 
these virtues alone are not enough.  Charter schools are not supposed to rest on good 
intentions and earnest effort; they are supposed to achieve meaningful results 
demonstrated by a sound body of evidence over the charter term.  Charter schools that 
cannot deliver on that promise, either to their students or the broader public, need to be 
closed.  This is the unpleasant, but imperative responsibility of authorizers.” 
 

-- James A. Peyser and Maura Marino. “Why Good Authorizers Should Close Bad Schools.”1  
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