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SUBJECT 
Bingham Academy Pre-Opening Update 
 

APPLICABLE STATUTE, RULE, OR POLICY 
I.C. §33-5209(C)(3) 
 

BACKGROUND 
Idaho STEM Academy doing business as Bingham Academy (Bingham) is 
a new public charter school authorized by the Public Charter School 
Commission (PCSC).  Approved to open in fall 2014, Bingham will 
implement an educational program focused on college readiness. The 
school is approved to open with 9th and 10th grade students and will 
systematically expand to 12th grade over the few years.     

 
DISCUSSION 

Bingham’s projected first day of instruction will be August 18, 2014. The 
school’s educational program focuses primarily on college preparedness, 
with an emphasis on providing concurrent credit opportunities, 
professional technical (PTE) coursework, and STEM education. Bingham 
reports that it has hired teachers who have experience with teaching 
collegiate, PTE, and STEM courses.  
 
Projected enrollment for Bingham for the 2014-2015 school year is 
relatively low. The school reports having 70 students enrolled at this time; 
this reflects 58% of the proposed Year One cap of 120 students. It 
appears likely that Bingham will maintain the worst-case enrollment 
projection (70), or may reach the likely scenario projection (100) presented 
in the school’s petition. 
 
Bingham occupy approximately 16,300 square feet of space in Blackfoot’s 
Riverside Plaza. The school has entered into a five-year lease agreement 
with Woodbury Corporation. The lease cost is just over $6,400 per month 
($76,800 per year) in 2014-2015 and will increase annually (the total cost 
in Year 4 is $106,000). Bingham is currently overseeing a remodel of the 
facility to prepare it for use; total pre-opening facilities costs are 
anticipated to be approximately $134,000.  The school expects that the 
facility will be prepared for occupancy on August 1, 2014.   
 
Bingham’s FY15 budget includes a beginning balance of over $274,000 
and a projected end-year carryover of nearly $110,000. The source of the 
majority of Bingham’s beginning balance is funding from the school’s 
federal Charter Start Program (CSP) grant. However, the school is still in 
the process of negotiating with the federal government to identify the 
amount (if any) of unspent funds from previous grant years that Bingham 
will be allowed to carry over and use in FY15. Bingham’s future CSP 
funding (both carryover and new funding) is currently unconfirmed. If the 
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school’s expectations regarding CSP funding prove incorrect, Bingham will 
likely face difficulty balancing its budget 
 
Additionally, the school’s cash flow estimates are concerning. Even with 
CSP funding included in the cash flow, Bingham projects having a 
negative cash balance of over $31,000 in April 2015. 

 
IMPACT 

Pursuant to I.C. §33-5209(C)(3), if the PCSC “has reason to believe that a 
public charter school cannot remain fiscally sound for the remainder of its 
certificate term, it shall provide the state department of education with 
written notification of such concern.” The SDE may, upon receipt of this 
notification, modify the school’s payment schedule such that the payments 
are equal rather than weighed toward the beginning of the school year, 
thereby protecting taxpayer interests in the event of a mid-year closure. 
 

STAFF COMMENTS AND RECOMMENDATIONS 
Because Bingham Academy is not yet in operation, PCSC staff does not 
have adequate information to recommend a letter of financial concern at 
this time. However, due to Bingham’s projected negative cash flow 
balance in April 2015 and the uncertainty of the school’s federal Charter 
Start Program funding, staff recommends that the PCSC require Bingham 
to provide quarterly financial reports through FY15. 

 
COMMISSION ACTION 

A motion to require Bingham Academy to provide the PCSC with a 2014-
2015 enrollment update by September 1, 2014, and quarterly financial 
reports through fiscal year 2015.  
  
Moved by _______ Seconded by _______ Carried Yes _____ No _____ 

 



CHARTER SCHOOL DASHBOARD 
PRE‐OPENING UPDATE 

 
Date Submitted:      05‐17‐2014 
 

School Name:         Bingham Academy 
School Address:       1350 Parkway Dr. #18 
School Phone:        208‐557‐4003 
Intended Opening Date:  August 18, 2014   
 

School’s Mission:       
 

The Mission of Bingham Academy (BA) is to prepare students to make intelligent and appropriate decisions about their 
education and future careers.  Students who are motivated will be able to complete an Associate Degree by the time 
they graduate from high school. 

 
CHARTER SCHOOL BOARD 
 

Board Member 
Name 

Office  
Term  
(MM/YY ‐ MM/YY) 

Email  Phone 

Greg Sigerson  Chairman  05/13‐04/16  Gregsigerson1963@gmail.com  208‐782‐0282 

Diane Dodds  Member  05/13‐04/15  ddodds@bcclc.com  208‐569‐8080 

Debbie Steele  Member  05/13‐05/15  Debbiesteele66@gmail.com  208‐681‐1948 

Tiffani Cottrell  Member  05/13‐04/15  Tiff_n_bry@msn.com  208‐785‐0445 

Adam Patrick  Vice Chair  05/13‐04/16  chevymetal70@yahoo.com  208‐541‐0497 

Kris Dewey  Secretary  05/14‐04/17  Skjm2001@gmail.com  208‐684‐4884 

 
PRE‐OPENING ENROLLMENT UPDATE 
 

Grade 
Level 

Current 
Enrollment 
(Accepted) 

Current           
Waiting List 

Enrollment Cap  % Enrolled  Notes 

K                                                             

1                                                             

2                                                             

3                                                             

4                                                             

5                                                             

6                                                             

7                                                             

8                                                             

9  45  0  60  75% 
Enrollment is increasing by 2‐3 

students per week 

10  25  0  60  42%             

11                                                             

12                                                             

TOTALS  70  0  120  58.3%             
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STUDENT DEMOGRAPHICS   
(Please based these numbers on students who have accepted enrollment.  We understand if you have incomplete 
data; provide estimates or state “unknown” if necessary) 
 

  Hispanic  Asian  White  Black 
American 
Indian 

LEP  FRL 
Special 

Education 

Number  7  1  61  0  1  0  56  7 

%  10  1.5  87  0  1.5              79  10 

 
FACULTY AND STAFF 
 

Please describe where you are in the process of hiring key staff:   
 

           
 

Have you hired an Administrator?            X  Yes   No 
Administrator Name(s):              Doug Owen   
Administrator’s Hire Date:         09‐01‐13 
# of Weekly Hours Assigned to This Role:           40 
# of Weekly Hours Assigned to Another Role:   0 
Administrator Contact Info (Phone, e‐mail):      208‐557‐4003, dowen@bingham.academy 
 

Have you hired a Business Manager?       X  Yes    No 
Business Manager’s Name:               Pat Kolbet 
Business Manager’s Hire Date:        05‐16‐14 
# of Weekly Hours Assigned to This Role:            20 
# of Weekly Hours Assigned to another Role:     0 
Business Manager’s Contact Info (Phone, e‐mail):    208‐557‐4003, pkolbet@bingham.academy 
 

 

  Intended FTE  Hired FTE  Comments 

Classified Staff  3.0  2.0  Remaining FTE will hold the position of Aide 

Certified Staff ‐ Total  7.0  5.0  Remaining to hire: Music, Spec. Ed and Electives 

 Classroom Teachers  6.5  5.0             

 Special Education Staff  .5  0             

 Other Certified Staff                                     

 
FINANCES 
 

Please describe your progress towards establishing / finalizing your school’s first year operating budget.  What 
process have you used thus far to estimate revenue and costs?  
 

Though only 70 students have submitted applications to date, we are receiving new applications at a rate of two to 
three students per week. Therefore we are estimating opening enrollment to be at 100 students.  We have used the 
state budget templates to estimate our revenues and have been able to develop a fairly good estimate of our costs 
based on actual costs of payroll indexed to the longevity and education of the teachers hired and facilities based on a 
signed lease and documented costs of utilities over the last three months. 

 
EDUCATIONAL PROGRAM 
 

Please describe your progress towards establishing your educational program and how the curricular choices you 
have made thus far align to your stated mission / the description of your educational program in your charter: 
 

We have been able to support the educational program as outlined in our charter application through the hiring of two 
key teachers. The first of our missions is to provide for concurrent enrollment opportunities, we have hired a math 
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teacher who is already working with CSI to provide such coursework. The second and third facets of our missions are to 
provide STEM education and PTE opportunities. We have hired an individual who is already teaching PTE aligned STEM 
coursework and has been doing so for the last ten years. 

 
PRE‐OPENING SUCCESSES AND CHALLENGES 
 

Please describe any significant changes you have had to your intended educational program, facility, or other 
pertinent strategies / plans outlined in your approved charter: 
 

We have made no significant changes to our educational program. With regard to our facility, we did opt to go with our 
tertiary facility option and have been acting as our own general contractor during remodeling in order to rein in costs. 
Please refer to our facilities update for more information. 
 
Please describe the greatest successes you have experienced during the pre‐opening process:  
 

Securing a grant from the Federal Department of Education charter start‐up program (CSP grant) in addition to a grant 
from the Albertson Foundation have been key elements to our ability to establish our facility and provide much needed 
materials to be ready for the first day. We have also been very successful in securing a teaching staff which includes 
teachers with ties to the community and our students as well as the teachers mentioned in the educational program 
notes already mentioned 
 
Please describe any significant challenges you have faced during the pre‐opening process:  
 

Our biggest challenges include the time it took to renegotiate our lease, and the planning necessary to find cost‐
effective ways to remodel the facility to meet our needs. 
 
Do you anticipate that any of the challenges you described could potentially prevent you from opening on time? 
  
With the current pace of our remodeling we believe that we will be finished with construction by August 1st, and ready 
for our students by August 18th, our designated first day of school. 
 
If you answered “Yes” to the previous question, please outline how you plan to address these challenges and your 
timeline for making a decision regarding whether you will need to delay your opening.   
 

           

 
REQUIRED ATTACHMENTS 
 

  An updated pre‐opening timeline (using the PCSC template) that demonstrates the tasks you have completed and 
the status of those yet to be done 

 
  An updated facilities plan (using the PCSC template) including narrative and attachments as necessary to 
demonstrate the details of your chosen facility, costs, and preparations that need to be done to prepare the facility 
for opening 

 

  A draft proposed Year 1 budget (complete the Original Budget & Projected Year‐End columns of the PCSC Annual 
Budget Template and the Cash Flow tabs embedded in the template) 

 
  An updated projected Year 1 Cash Flow (complete the Cash Flow Details tab within the PCSC Annual Budget 
Template) 

 
OPTIONAL ATTACHMENTS 
 

  An update regarding the marketing / outreach activities you have completed and intend to complete  
(table recommended) 
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BINGHAM ACADEMY‐‐‐ FY15 BUDGET SUMMARY

ACCOUNT DESCRIPTION NOTES

REVENUE

414100 Tuition ‐                       ‐                      ‐                      ‐                        ‐                      

415000 Earnings on Investments 300.00                 ‐                      ‐                      ‐                        ‐                      

416100 School Food Service ‐                       ‐                      ‐                      ‐                        ‐                      

416200 Meal sales: non‐reimbursable ‐                       ‐                      ‐                      ‐                        ‐                      

416900 Other Food Sales ‐                       ‐                      ‐                      ‐                        ‐                      

417100 Admissions / Activities  ‐                       ‐                      ‐                      ‐                        ‐                      

417200 Bookstore Sales ‐                       ‐                      ‐                      ‐                        ‐                      

417300 Clubs / Organization Fees, etc. ‐                       ‐                      ‐                      ‐                        ‐                      

417400 School Fees & Charges/Fundraising ‐                       ‐                      ‐                      ‐                        ‐                      

417900 Other Student Revenue 38,000.00            ‐                      ‐                      ‐                        ‐                      

419100 Rentals ‐                       ‐                      ‐                      ‐                        ‐                      

419200 Contributions/Donations ‐                       ‐                      ‐                      ‐                        ‐                      

419900 Other Local Revenue ‐                       ‐                      ‐                      ‐                        ‐                      

431100 Base Support Program 544,017.00          ‐                      ‐                      ‐                        ‐                      

431200 Transportation Support 177,748.00          ‐                      ‐                      ‐                        ‐                      

431400 Exceptional Child Support ‐                       ‐                      ‐                      ‐                        ‐                      

431600 Tuition Equivalency ‐                       ‐                      ‐                      ‐                        ‐                      

431800 Benefit Apportionment 69,417.00            ‐                      ‐                      ‐                        ‐                      

431900 Other State Support 12,266.00            ‐                      ‐                      ‐                        ‐                      

437000 Lottery / Addtl State Maintenance 11,000.00            ‐                      ‐                      ‐                        ‐                      

439000 Other State Revenue 12,000.00            ‐                      ‐                      ‐                        ‐                      

442000 Indirect Unrestricted Federal ‐                       ‐                      ‐                      ‐                        ‐                      

443000 Direct Restricted Federal 199,605.00          ‐                      ‐                      ‐                        ‐                      

445000 Title I ‐ ESEA ‐                       ‐                      ‐                      ‐                        ‐                      

445500 Child Nutrition Reimbursement ‐                       ‐                      ‐                      ‐                        ‐                      

445600 Title VI‐B IDEA 24,500.00            ‐                      ‐                      ‐                        ‐                      

445900 Other Indirect Restricted Federal ‐                       ‐                      ‐                      ‐                        ‐                      

451000 Proceeds ‐                       ‐                      ‐                      ‐                        ‐                      

460000 Transfers In ‐                       ‐                      ‐                      ‐                        ‐                      

TOTAL REVENUE $1,088,853.00 $0.00 $0.00 $0.00 $0.00

PROJECTED      

YEAR‐END 

 ORIGINAL 

BUDGET 

 AMENDED / 

WORKING 

BUDGET 

FYTD            

ACTIVITY 

 UNRECEIVED / 

UNEXPENDED 

BALANCE 

FYTD        

%
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BINGHAM ACADEMY‐‐‐ FY15 BUDGET SUMMARY

ACCOUNT DESCRIPTION NOTES

PROJECTED      

YEAR‐END 

 ORIGINAL 

BUDGET 

 AMENDED / 

WORKING 

BUDGET 

FYTD            

ACTIVITY 

 UNRECEIVED / 

UNEXPENDED 

BALANCE 

FYTD        

%

100 SALARIES 522,432.00          ‐                      ‐                      ‐                        ‐                      

200 EMPLOYEE BENEFITS 158,479.00          ‐                      ‐                      ‐                        ‐                      

300 PURCHASED SERVICES 56,210.00            ‐                      ‐                      ‐                        ‐                      

400 SUPPLIES 421,780.37          ‐                      ‐                      ‐                        ‐                      

500 CAPITAL OUTLAY 81,990.00            ‐                      ‐                      ‐                        ‐                      

600 DEBT RETIREMENT 4,800.00              ‐                      ‐                      ‐                        ‐                      

700 INSURANCE 7,500.00              ‐                      ‐                      ‐                        ‐                      

920000  TRANSFERS OUT ‐                       ‐                      ‐                      ‐                        ‐                      

TOTAL EXPENDITURES $1,253,191.37 $0.00 $0.00 $0.00 $0.00

TOTAL FUND REVENUES OVER EXPENDITURES ($164,338.37) $0.00 $0.00 $0.00

TOTAL BEGINNING BALANCE (All Funds) $274,136.55 $274,136.55 $274,136.55 $274,136.55

TOTAL CHANGES (All Funds) ($164,338.37) $0.00 $0.00 $0.00

ENDING BALANCE (All Funds) $109,798.18 $274,136.55 $274,136.55 $274,136.55

EXPENDITURES
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BINGHAM ACADEMY‐‐‐ FY15 BUDGET SUMMARY

ACCOUNT DESCRIPTION NOTES

PROJECTED      

YEAR‐END 

 ORIGINAL 

BUDGET 

 AMENDED / 

WORKING 

BUDGET 

FYTD            

ACTIVITY 

 UNRECEIVED / 

UNEXPENDED 

BALANCE 

FYTD        

%

CHANGES IN FUND BALANCE BY FUND

100 Beginning Fund Balance $0.00 $0.00 $0.00 $0.00

100 Changes in Fund Balance $5,174.00 $0.00 $0.00 $0.00

100 Ending Fund Balance $5,174.00 $0.00 $0.00 $0.00

23x Beginning Fund Balance $29,024.37 $29,024.37 $29,024.37 $29,024.37

23x Changes in Fund Balance ($29,024.37) $0.00 $0.00 $0.00

23x Ending Fund Balance $0.00 $29,024.37 $29,024.37 $29,024.37

245 Beginning Fund Balance $0.00 $0.00 $0.00 $0.00

245 Changes in Fund Balance $0.00 $0.00 $0.00 $0.00

245 Ending Fund Balance $0.00 $0.00 $0.00 $0.00

257 Beginning Fund Balance $0.00 $0.00 $0.00 $0.00

257 Changes in Fund Balance $0.00 $0.00 $0.00 $0.00

257 Ending Fund Balance $0.00 $0.00 $0.00 $0.00

27X‐28X Beginning Fund Balance $245,112.18 $245,112.18 $245,112.18 $245,112.18

27X‐28X Fed Changes in Fund Balance ($140,488.00) $0.00 $0.00 $0.00

27X‐28X Ending Fund Balance $104,624.18 $245,112.18 $245,112.18 $245,112.18
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BINGHAM ACADEMY ‐‐‐ FY15 GENERAL 100 FUND

ACCOUNT DESCRIPTION NOTES

REVENUE

100.414100 Tuition ‐                     

100.415000 Earnings on Investments 300.00                ‐                     

100.417100 Admissions / Activities ‐                     

100.417200 Bookstore Sales ‐                     

100.417300 Clubs / Organization Dues, etc. ‐                     

100.417400 School Fees & Charges ‐                     

100.417900 Other Student Revenue 38,000.00             ‐                        
BCCLC and ISTCS transportation 

reimbursement

100.419100 Rentals ‐                     

100.419200 Contributions/Donations ‐                     

100.419900 Other Local Revenue ‐                     

100.431100 Base Support 544,017.00           ‐                        
Based on 102 enrollment / 7.45 

support units 

100.431200 Transportation Support 177,748.00           ‐                        
State transportation funds for all 3 

schools, BA as fiscal agent

100.431400 Exceptional Child Support ‐                     
100.431600 Tuition Equivalency ‐                     

100.431800 Benefit Apportionment 69,417.00           ‐                     

100.431900 Other State Support 5,100.00             ‐                     

100.437000 Lottery / Addtl State Maintenance 11,000.00           ‐                     

100.439000 Other State Revenue 12,000.00           ‐                      Charter Building equalization

100.442000 Indirect Unrestricted Federal ‐                     

100.443000 Direct Restricted Federal ‐                     

100.445900 Other Indirect Restricted Federal  ‐                     

100.460000 Transfers In ‐                     

TOTAL GENERAL FUND REVENUES $857,582.00 $0.00 $0.00 ‐                      $0.00

EXPENDITURES

100.515100 Secondary Salaries 209,390.00         ‐                     

100.515200 Secondary Benefits 77,500.00           ‐                     

100.515300 Secondary Purchased Services 2,500.00             ‐                     

100.515400 Secondary Supplies 31,500.00           ‐                     

100.515500 Secondary Capital Outlay ‐                     

100.515600 Secondary Debt Retirement 4,800.00             ‐                     

100.515700 Secondary Insurance 4,300.00             ‐                     

PROJECTED      

YEAR‐END

ORIGINAL 

BUDGET

AMENDED / 

WORKING 

BUDGET

FYTD             

ACTIVITY

UNRECEIVED / 

UNEXPENDED 

BALANCE

FYTD        

%
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BINGHAM ACADEMY ‐‐‐ FY15 GENERAL 100 FUND

ACCOUNT DESCRIPTION NOTES

PROJECTED      

YEAR‐END

ORIGINAL 

BUDGET

AMENDED / 

WORKING 

BUDGET

FYTD             

ACTIVITY

UNRECEIVED / 

UNEXPENDED 

BALANCE

FYTD        

%

100.521100 Exceptional Child Salaries 1,100.00             ‐                     

100.521200 Exceptional Child Benefits 200.00                ‐                     

100.521300 Exceptional Child Purchased Services 4,200.00             ‐                     

100.521400 Exceptional Child Supplies ‐                     

100.521500 Exceptional Child Capital Outlay ‐                     

100.521600 Exceptional Child Debt Retirement ‐                     

100.521700 Exceptional Child Insurance ‐                     

Subtotals: Instruction 335,490.00         ‐                       ‐                         ‐                      ‐                   

100.641100 School Administration Program Salaries 66,000.00           ‐                     

100.641200 School Administration Program Benefits 20,100.00           ‐                     

100.641300 School Administration Program Purchased Services 1,200.00             ‐                     

100.641400 School Administration Program Supplies 4,000.00             ‐                     

100.641500 School Administration Program Capital Outlay ‐                     

100.641600 School Administration Program Debt Retirement ‐                     

100.641700 School Administration Program Insurance ‐                     

100.651100 Business Operation Program Salaries 36,000.00           ‐                     

100.651200 Business Operation Program Benefits 13,000.00           ‐                     

100.651300 Business Operation Program Purchased Services 4,500.00             ‐                     

100.651400 Business Operation Program Supplies ‐                     

100.651500 Business Operation Program Capital Outlay ‐                     

100.651600 Business Operation Program Debt Retirement ‐                     

100.651700 Business Operation Program Insurance ‐                     

100.661100 Buildings ‐ Care Program Salaries 17,000.00           ‐                     

100.661200 Buildings ‐ Care Program Benefits 6,250.00             ‐                     

100.661300 Buildings ‐ Care Program Purchased Services 17,200.00           ‐                     

100.661400 Buildings ‐ Care Program Supplies ‐                     

100.661500 Buildings ‐ Care Program Capital Outlay ‐                     

100.661600 Buildings ‐ Care Program Debt Retirement ‐                     

100.661700 Buildings ‐ Care Program Insurance ‐                     

100.664100 Maintenance ‐ Student Occupied Salaries 17,000.00           ‐                     

100.664200 Maintenance ‐ Student Occupied Benefits 6,250.00             ‐                     

100.664300 Maintenance ‐ Student Occupied Purchased Services 1,800.00             ‐                     

100.664400 Maintenance ‐ Student Occupied Supplies 3,300.00             ‐                     

100.664500 Maintenance ‐ Student Occupied Capital Outlay 77,000.00           ‐                     

100.664600 Maintenance ‐ Student Occupied Debt Retirement ‐                     

100.664700 Maintenance ‐ Student Occupied Insurance ‐                     
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BINGHAM ACADEMY ‐‐‐ FY15 GENERAL 100 FUND

ACCOUNT DESCRIPTION NOTES

PROJECTED      

YEAR‐END

ORIGINAL 

BUDGET

AMENDED / 

WORKING 

BUDGET

FYTD             

ACTIVITY

UNRECEIVED / 

UNEXPENDED 

BALANCE

FYTD        

%

100.681100 Pupil‐to‐School Transportation Salaries 122,700.00         ‐                     

100.681200 Pupil‐to‐School Transportation Benefits 26,010.00           ‐                     

100.681300 Pupil‐to‐School Transportation Purchased Services 7,610.00             ‐                     

100.681400 Pupil‐to‐School Transportation Supplies 61,308.00           ‐                     

100.681500 Pupil‐to‐School Transportation Capital Outlay 4,990.00             ‐                     

100.681600 Pupil‐to‐School Transportation Debt Retirement ‐                     

100.681700 Pupil‐to‐School Transportation Insurance 3,200.00             ‐                     

Subtotals: Support Services 516,918.00         ‐                       ‐                         ‐                      ‐                   

100.911500 Principal Capital Outlay ‐                     

100.911600 Principal Debt Retirement ‐                     

100.912500 Interest Capital Outlay ‐                     

100.912600 Interest Debt Retirement ‐                     

Subtotals: Non‐Instruction ‐                       ‐                       ‐                         ‐                      ‐                   

100.920000 Transfers Out ‐                     

100.950000 Contingency Reserve ‐                     

Subtotals: Other ‐                       ‐                       ‐                         ‐                      ‐                   

TOTAL GENERAL FUND EXPENDITURES $852,408.00 $0.00 $0.00 $0.00 $0.00

TOTAL GENERAL FUND REVENUES OVER EXPENDITURES $5,174.00 $0.00 $0.00 $0.00

BEGINNING FUND BALANCE (July 1, 2014) $0.00 $0.00 $0.00 $0.00

CHANGES IN FUND BALANCE $5,174.00 $0.00 $0.00 $0.00

ENDING FUND BALANCE AS OF June 30, 2015 $5,174.00 $0.00 $0.00 $0.00
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BINGHAM ACADEMY ‐‐‐ FUNDS 230 (Albertson's Grant)

ACCOUNT DESCRIPTION NOTES

REVENUE

23X.419200 Contributions/Donations ‐                      

23X.419900 Other Local Revenue ‐                        
Beginning grant amount in June 

2013 was $250,000. 

23X.460000 Transfers In ‐                      

TOTAL FUND REVENUE $0.00 $0.00 $0.00 $0.00 $0.00

EXPENDITURES

23X.515100 Secondary Salaries 4,700.00             ‐                      

23X.515200 Secondary Benefits 607.00                ‐                      

23X.515300 Secondary Purchased Services 2,300.00             ‐                      

23X.515400 Secondary Supplies 21,417.37           ‐                      

23X.515500 Secondary Capital Outlay ‐                      

23X.515600 Secondary Debt Retirement ‐                      

23X.515700 Secondary Insurance ‐                      

23X.920000 Transfers Out ‐                      

TOTAL FUND EXPENDITURES $29,024.37 $0.00 $0.00 $0.00 $0.00

TOTAL FUND REVENUES OVER EXPENDITURES ($29,024.37) $0.00 $0.00 $0.00

BEGINNING FUND BALANCE (JULY 1, 2014) $29,024.37 $29,024.37 $29,024.37 $29,024.37

CHANGES IN FUND BALANCE ($29,024.37) $0.00 $0.00 $0.00

ENDING FUND BALANCE AS OF June 30, 2015 $0.00 $29,024.37 $29,024.37 $29,024.37

PROJECTED       

YEAR‐END

ORIGINAL 

BUDGET

AMENDED / 

WORKING 

BUDGET

FYTD             

ACTIVITY

UNRECEIVED / 

UNEXPENDED 

BALANCE

FYTD        

%
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BINGHAM ACADEMY ‐‐‐ FY15 FUND 245 (Technology‐State)

ACCOUNT DESCRIPTION NOTES

REVENUE

245.431900 Other State Support 7,166.00             ‐                      

245.439000 Other State Revenue ‐                      

245.460000 Transfers In ‐                      

TOTAL FUND REVENUE $7,166.00 $0.00 $0.00 $0.00 $0.00

EXPENDITURES

245.515100 Secondary Salaries 7,166.00             ‐                      

245.515200 Secondary Benefits ‐                      

245.515300 Secondary Purchased Services ‐                      

245.515400 Secondary Supplies ‐                      

245.515500 Secondary Capital Outlay ‐                      

245.515600 Secondary Debt Retirement ‐                      

245.515700 Secondary Insurance ‐                      

245.920000 Transfers Out ‐                      

TOTAL FUND EXPENDITURES $7,166.00 $0.00 $0.00 $0.00 $0.00

TOTAL REVENUE OVER EXPENDITURES $0.00 $0.00 $0.00 $0.00

BEGINNING FUND BALANCE (JULY 1, 2014) $0.00 $0.00 $0.00 $0.00

CHANGES IN FUND BALANCE $0.00 $0.00 $0.00 $0.00

ENDING FUND BALANCE AS OF June 30, 2015 $0.00 $0.00 $0.00 $0.00

PROJECTED       

YEAR‐END

ORIGINAL 

BUDGET

AMENDED / 

WORKING 

BUDGET

FYTD             

ACTIVITY

UNRECEIVED / 

UNEXPENDED 

BALANCE

FYTD        

%
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BINGHAM ACADEMY ‐‐‐ FY15 FUND 257 (IDEA Part B)

ACCOUNT DESCRIPTION NOTES

REVENUE

257.443000 Direct Restricted Federal ‐                      

257.445600 Title VI‐B IDEA Federal Revenue 24,500.00           ‐                      

257.445900 Other Indirect Restricted Federal ‐                      

257.460000 Transfers In ‐                      

TOTAL FUND REVENUES $24,500.00 $0.00 $0.00 $0.00 $0.00

EXPENDITURES

257.515100 Secondary Salaries 19,150.00           ‐                      

257.515200 Secondary Benefits 5,350.00             ‐                      

257.515300 Secondary Purchased Services ‐                      

257.515400 Secondary Supplies ‐                      

257.515500 Secondary Capital Outlay ‐                      

257.515600 Secondary Debt Retirement ‐                      

257.515700 Secondary Insurance ‐                      

257.920000 Transfers Out ‐                      

TOTAL FUND EXPENDITURES $24,500.00 $0.00 $0.00 $0.00 $0.00

TOTAL FUND REVENUES OVER EXPENDITURES $0.00 $0.00 $0.00 $0.00

BEGINNING FUND BALANCE (JULY 1, 2014) $0.00 $0.00 $0.00 $0.00

CHANGES IN FUND BALANCE $0.00 $0.00 $0.00 $0.00

ENDING FUND BALANCE AS OF June 30, 2015 $0.00 $0.00 $0.00 $0.00

PROJECTED       

YEAR‐END

ORIGINAL 

BUDGET

AMENDED / 

WORKING 

BUDGET

FYTD             

ACTIVITY

UNRECEIVED / 

UNEXPENDED 

BALANCE

FYTD        

%

June 17, 2014

BINGHAM PRE-OPENING UPDATE TAB B1 Page 14



BINGHAM ACADEMY ‐‐‐ FY 15 FUND 272 (Federal Charter Start Program Grant)

ACCOUNT DESCRIPTION NOTES

REVENUE

2XX.442000 Indirect Unrestricted Federal ‐                    

2XX.443000 Direct Restricted Federal 199,605.00           ‐                      
Original allocation for Year 1 and Year 2 

combined was $399,220.00; FY15 not 

confirmed yet

2XX.445900 Other Indirect Restricted Federal ‐                    

271.460000 Transfers In ‐                    

TOTAL FUND REVENUES $199,605.00 $0.00 $0.00 $0.00 $0.00

EXPENDITURES

2XX.515100 Secondary Salaries 22,226.00           ‐                    

2XX.515200 Secondary Benefits 3,212.00             ‐                    

2XX.515300 Secondary Purchased Services 14,900.00           ‐                    

2XX.515400 Secondary Supplies 299,755.00         ‐                    

2XX.515500 Secondary Capital Outlay ‐                    

2XX.515600 Secondary Debt Retirement ‐                    

2XX.515700 Secondary Insurance ‐                    

2XX.920000 Transfers Out ‐                    

TOTAL FUND EXPENDITURES $340,093.00 $0.00 $0.00 $0.00 $0.00

TOTAL FUND REVENUES OVER EXPENDITURES ($140,488.00) $0.00 $0.00 $0.00

BEGINNING FUND BALANCE (JULY 1, 2014) $245,112.18 $245,112.18 $245,112.18 $245,112.18

CHANGES IN FUND BALANCE ($140,488.00) $0.00 $0.00 $0.00

ENDING FUND BALANCE AS OF JUNE 30, 2015  $104,624.18 $245,112.18 $245,112.18 $245,112.18

PROJECTED     

YEAR‐END

ORIGINAL 

BUDGET

AMENDED / 

WORKING 

BUDGET

FYTD             

ACTIVITY

UNRECEIVED / 

UNEXPENDED 

BALANCE

FYTD        

%
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DESCRIPTION Budgeted July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June FY TOTAL

CASH ON HAND                            
(Beginning Cash) N/A 29,024 220,561 215,738 152,405 113,573 149,223 77,727 10,613 109,009 39,793 (31,819) 106,495 N/A

RECEIPTS
Base Support 544,017 136,004 38,081 0 0 97,922 0 0 108,803 0 0 163,207 0 544,017

Benefit Apportionment 69,417 17,354 4,860 0 0 12,494 0 0 13,883 0 0 20,826 0 69,417

Lottery / Maintenance 11,000 0 0 0 0 0 0 0 0 0 0 28,100 0 28,100

Transportation 177,748 133,311 0 0 0 0 0 0 44,437 0 0 0 0 177,748

Exceptional Child Support 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Tuition Equivalency 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Other State Support 12,266 0 0 0 0 3,166 0 0 4,000 0 0 0 0 7,166

Other State Revenue 12,000 0 0 0 0 0 0 0 0 0 0 0 0 0

Nutrition 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Title I 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Federal Revenue 224,105 0 0 0 24,500 0 0 0 0 0 0 0 0 24,500

Local Revenue 0 3,167 3,167 3,167 3,167 3,167 3,167 3,167 3,167 3,167 3,167 3,164 3,166 38,000

Fees & Fundraising 38,000 0 0 0 0 0 0 0 0 0 0 0 0 0

Other Revenue 300 0 0 0 0 0 0 300 0 0 0 0 0 300

TOTAL RECEIPTS 1,088,853 289,836 46,108 3,167 27,667 116,749 3,167 3,467 174,290 3,167 3,167 215,297 3,166 889,248

OUTFLOW
Salaries 541,582 28,783 28,781 41,053 41,053 41,053 47,827 44,244 44,245 44,244 44,242 45,345 47,827 498,697

Benefits 163,829 10,176 10,173 12,776 12,777 12,776 13,666 13,667 13,669 13,668 13,667 13,868 13,768 154,651

Subtotal - Payroll 705,411 38,959 38,954 53,829 53,830 53,829 61,493 57,911 57,914 57,912 57,909 59,213 61,595 653,348
Facility Costs (All) 22,800 4,333 1,433 1,434 1,433 2,133 1,434 1,433 1,733 1,734 1,433 2,233 1,434 22,200

Subtotal - Occupancy 22,800 4,333 1,433 1,434 1,433 2,133 1,434 1,433 1,733 1,734 1,433 2,233 1,434 22,200
Elementary Supplies & Services 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Secondary Supplies & Services 372,372 22,200 1,000 0 0 8,100 500 0 0 1,500 1,000 0 0 34,300

Technology 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Exceptional Child 4,200 0 420 420 420 420 420 420 420 420 420 420 0 4,200

Transportation 68,918 19,000 2,308 4,000 4,000 8,600 4,000 4,000 7,010 4,000 4,000 4,000 4,000 68,918

Nutrition 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Support Services 9,700 2,000 0 0 0 1,200 0 0 2,000 0 0 0 4,500 9,700

Other Program Costs 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Subtotal - Educational Program 455,190 43,200 3,728 4,420 4,420 18,320 4,920 4,420 9,430 5,920 5,420 4,420 8,500 117,118
Capital Outlay 81,990 11,407 6,416 6,417 6,416 6,417 6,416 6,417 6,417 6,417 6,417 6,417 6,416 81,990

Debt Retirement 4,800 400 400 400 400 400 400 400 400 400 400 400 400 4,800

Insurance 7,500 0 0 0 0 0 0 0 0 0 3,200 4,300 0 7,500

Other Costs 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Subtotal - Other Costs 94,290 11,807 6,816 6,817 6,816 6,817 6,816 6,817 6,817 6,817 10,017 11,117 6,816 94,290
Other loan payments/obligations 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL OUTFLOW 1,277,691 98,299 50,931 66,500 66,499 81,099 74,663 70,581 75,894 72,383 74,779 76,983 78,345 886,956

CHANGE IN CASH (188,838) 191,537 (4,823) (63,333) (38,832) 35,650 (71,496) (67,114) 98,396 (69,216) (71,612) 138,314 (75,179)

ENDING CASH N/A 220,561 215,738 152,405 113,573 149,223 77,727 10,613 109,009 39,793 (31,819) 106,495 31,316

BINGHAM ACADEMY
FISCAL YEAR 2014-2015 CASH FLOW  (All Funds)                                                                                                                  

ASSUMPTIONS / NOTES: 
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 Idaho Public Charter School Commission 

Charter Petition: Facility Details 

  

School Name: Bingham Academy 

  

Details for (in order of preference): 

Option 3
 

Facility Name / Title:  Bingham Academy 

 Option Status:
Confirmed

 

Location Address:  1350 Parkway Dr. #18 

                                Blackfoot, ID 83221 

  

Primary Vendor Information (if applicable) 

Woodbury Corp., 2733 E. Parleys Way, Suite 300, SLC, UT 84109-1662 

(801) 485-7770 

  
 

  

Narrative 

Though it was originally our tertiary facility option, we have entered into a lease agreement with Woodbury Corporation to 

occupy approximately 16,300 square feet in Blackfoot’s Riverside Plaza. Woodbury has provided us with a lease that 
accommodates our projected growth by reducing the initial rate and gradually increasing that rate over the five year term of the 

lease. 
 

In Woodbury’s original proposal they offered both three year and five year options. We initially signed a three year lease but 
have since renegotiated to the five year lease with its original rates, a move which will save us approximately two thousand 
dollars per month and brings us in line with the estimates outlined in our charter application. 

 
Among the strengths of this facility are its central location, room for expansion, and proximity to eating establishments.  

 
Riverside Plaza is located one block east of Blackfoot’s main freeway exit. This location, on the main east-west arterial, provides 
easy access from all parts of our attendance area.  

  
Approximately one third of the space currently under lease is designated for future expansion. We will be remodeling this space 

during our first year so that it will be ready for our second year when we add a junior class. If student growth exceeds our 
expectations, Woodbury has already indicated that they might be willing to relocate adjacent tenants to other parts of the 
complex to facilitate our needs. 

 
Since it is not our intention to offer a school lunch program, the proximity of multiple eating establishments was important. 

There are currently more than 10 eating establishments situated within 10 minutes (walking) of our campus. 
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The biggest challenge of this facility is the fact that the space was in need of general renovation, some demolition, as well as 

the erection of a few walls in order to create the needed classroom spaces. General renovation needs included painting, 
carpeting, and updating lighting and plumbing fixtures. Four of the seven planned classroom spaces were existing, one simply 
needed the addition of one wall, while the remaining two required the removal of walls before new walls could be built. The area 

under lease also includes approximately 5,000 square feet that will not undergo remodeling until after the first school year 
begins. 

 
A local Design/Build firm had created a set of plans which fit our current needs in addition to projecting for future needs. This 
became problematic when original estimates for renovation quadrupled, far exceeding our budget.  

 
We addressed the challenge of providing the needed teaching stations in a cost-effective manner by choosing to act as our own 

“general” contractor. We have hired an individual with extensive construction experience to provide for our maintenance and 
custodial needs. He does the majority of the demolition and general construction tasks while we have contracted out the 
mechanical work (HVAC, Electrical, etc.) Additionally we have scaled back the scope of the planned renovations by eliminating 

many unnecessary structural changes while focusing on immediate and actual needs. 
 

As a result of these actions, our current projections have us completing the needed construction work under our original budget 
and significantly below the estimates provided by the Design/Build firm. 
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Draft Facility Budgets 

  

Pre-Opening Expenses (required)  
 

Description Qty Unit Cost Total Cost Comments 

Lease 7 mo.  $1,000.00 $7,000.00 
Limited costs until school opens, Albertson’s/CSP 

Grant 

Utilities (gas, electric, water, sewer, garbage) 6 mo. $850.00 $5100.00 Paid out of Albertson’s Grant 

Taxes 1 $379.00 $379.00 Paid out of Albertson’s Grant 

Insurance 1 $100.00 $100.00 Paid out of Albertson’s Grant  

Renovation Materials 5 mo.  $30,000.00 Paid out of Albertson’s Grant 

Renovation Labor 5 mo. $4414.00 $22,070.00 Paid out of Albertson’s Grant 

Workers Comp. Insurance 
6 mo. 

 
 $700.00 Paid out of Albertson’s Grant 

Administrative cost associated with facilities  9 mo.  $1575.00 $14,175.00 Paid out of Albertson’s Grant/CSP Grant 

IT Equipment (network, Smartboards, IT 

infrastructure) 
3 mo.  $48,420.00 Paid out of CSP Grant 

IT costs associated with facilities 9 mo. $670.00 $6030.00 Paid out of Albertson’s/CSP Grant 

  
Total  

Pre-opening  
Costs 

$133,974.00  

  

Operating Expenses: Year 1 & Year 2 (required) 
 

Description 
Yr 1 
Qty 

Year 1 
Unit Cost 

Year 1 
Total Cost 

Yr 2 
Qty 

Year 2 
Unit Cost 

Year 2  
Total Cost 

Comments 

Lease 12 $6,416.66 $77,000.00 12 $7,166.66 $86,000.00 Values are reflective of a 5-yr. lease. 

Utilities 12 $1,266.66 $15,200.00 12 $1,500.00 $18,000.00  

Telephone 12 $100.00 $1,200.00 12 $208.33 $2,500.00  

Liability and Property Insurance 12 $625.00 $7,500.00 12 $666.66 $8,000.00  

Maintenance Supervisor 12 $3663.00 $43,956.00 12 $3,774.00 $45,288.00  

Administrative cost 12 $710.00 $8520.00 12 $710.00 $8,520.00  

IT Consultant 12 $1,800.00 $21,600.00 12 $2,000.00 $24,000.00  

  
TOTAL Year 1 

Costs 
$174,976.00  

TOTAL Year 2 
Costs 

$192,308.00  
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Operating Expenses: Year 3 (required) & Year 4 or Future Expansion (optional) 
 

Description 
Yr 3 
Qty 

Year 3 
Unit Cost 

Year 3 
Total Cost 

Yr 4/ 
Exp 

Qty 

Year 4 or 
Expansion 
Unit Cost 

Year 4 or 
Expansion 

Total Cost 
Comments 

Lease 12 $8,000.00 $96,000.00 12 $8,833.33 $106,000.00 
Values are reflective of a 5-yr. 
lease. 

Utilities 12 $1,966.66 $23,000.00 12 $2,250.00 $27,000.00  

Telephone 12 $208.33 $2,500.00 12 $233.33 $2,800.00  

Liability and Property Insurance 12 $666.66 $8,000.00 12 $708.33 $8,500.00  

Maintenance Supervisor 12 $3,885.00 $46,620.00 12 $3,885.00 $46,620.00  

Administrative cost 12 $710.00 $8,520.00 12 $750.00 $9,000.00  

IT Consultant 12 $2,200.00 $26,400.00 12 $2,200.00 $26,400.00  

  
TOTAL Year 3 

Costs 
$211,040.00  

TOTAL Year 4 
Costs 

$226,320.00  
 

  

List of Attachments 

 

Attachments (required) 
 

[Please insert rows as needed.  List all documents related to this facility’s location, costs, etc.]  
 

Attachment Title Brief Description Notes or Considerations 

BA/Woodbury Corp. Lease Agreement 3-yr lease with Woodbury Corp. 

This document was submitted and is on file with 

the PCSC, but is not included with the school’s 

Pre-Opening Update materials. 
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Idaho Public Charter School Commission 

Charter Petition: Pre-Opening Timeline 

  

  

► Phase 1:  Immediately after Receiving Charter 

 Category Task 
Responsible 
Parties 

Contacts or 
Resources 

Start By 
(date) 

Complete 
By (date) 

Board Governance Establish Governing Board 

BA Founding 

Board  
BA Stakeholders 

Greg Sigerson 04-18-2013 05-01-2013 

Fiscal Management Applied and Received Albertson’s Grant  Board Secretary Pat Kolbet 05-01-2013 06-15-2013 

Fiscal Management 
Completed and achieved approval for 

continuance of DOE CSP grant 
Board Secretary Pat Kolbet 05-01-2013 09-15-2013 

Human Resources Interviewed and hired Principal 
BA Board of 
Directors 

Greg Sigerson 06-01-2013 08-01-2013 

Human Resources Interviewed and hired IT consultant 
BA Board of 

Directors 
Greg Sigerson 06-15-2013 08-01-2013 

Facilities Negotiated building lease BA BOD/Principal 
Greg Sigerson 
Doug Owen 

09-01-2013 12-15-2013 

Facilities Began development of IT plan 
Principal 

IT Consultant 

Doug Owen 

Lance Martin 
09-01-2014 Continuing 

Board Governance Board Training BA BOD Greg Sigerson 10-01-2013 Continuing 

Board Governance 
Begin development of Mission Specific 
Goals/Performance Certificate 

BA BOD 
Principal 

Greg Sigerson 
Doug Owen 

11-01-2013 Continuing 

      

►Phase 2:  6 to 9 Months before Opening 

 Category Task 
Responsible 

Parties 

Contacts or 

Resources 

Start By 

(date) 

Complete 

By (date) 

Facilities 
Secured and signed lease with Woodbury 
Corp. 

BA BOD Greg Sigerson 12-15-2013 01-10-2014 

Facilities  
Moved to school location -1350 Parkway Dr. 

# 18, Blackfoot, ID 
Principal Doug Owen  01-13-2014 01-17-2014 

Board Governance Rewrite of Mission Specific Goal #3 
BA BOD 
Principal 

Greg Sigerson 
Doug Owen 

01-06-2014 02-27-2014 

Facilities  
Begin generating renovation plans in 

conjunction with Woodbury 

BA BOD 

Principal 
Doug Owen 01-14-2014 Continuing 
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Fiscal Management Applied for e-rate for BA BA Secretary Pat Kolbet 01-06-2014 Continuing 

Marketing/PR 

Established website, Newspaper ads, 
newspaper inserts, newspaper articles, 

personal calls, brochures, an open house 

and radio spots to secure students 
interested in attending the school  

BA BOD  

Principal 

BA Stakeholders 

Greg Sigerson 01-06-2014 Continuing 

Enrollment/Lottery Collecting enrollment/lottery forms 
BA BOD 

Principal 
Doug Owen  01-06-2014 Continuing 

Board Governance Board training BA BOD Pat Kolbet 01-06-2014 Continuing 

Facilities Begin Renovation 
BA BOD 

Principal 
Doug Owen 02-10-2014 Continuing 

Human Resources Advertised for teacher positions 
BA BOD 

Principal 
Greg Sigerson 02-03-2014 Continuing 

Human Resources 
Interviewed and hired maintenance 
supervisor 

BA BOD 
Principal 

Greg Sigerson 02-01-2014 03-10-2014 

Facilities Continue development of IT plan 
Principal 

IT Consultant 

Doug Owen 

Lance Martin 
01-06-2014 Continuing 

Board Governance 
Continue development of the Mission 
Specific Goals/Performance Certificate 

BA BOD 
Principal 

Greg Sigerson 
Doug Owen 

01-06-2014 Continuing 

 
► Phase 3:  3 to 6 Months before Opening 

 Category Task 
Responsible 

Parties 

Contacts or 

Resources 

Start By 

(date) 

Complete 

By (date) 

Marketing/PR 

Update website, Newspaper ads, 

newspaper inserts, newspaper articles, 

personal calls, brochures, an open house 
and radio spots to secure students 

interested in attending the school  

BA BOD  

Principal 
BA Stakeholders 

Greg Sigerson 03-01-2014 Continuing 

Board Governance Board training BA BOD Pat Kolbet 03-01-2014 Continuing 

Fiscal Management Applied for e-rate for BA BA Secretary Pat Kolbet 03-01-2014 03-27-2014 

Facilities Continued renovation 
BA BOD 

Principal 
Doug Owen 03-10-2014 Continuing 

Human Resources 
Advertised for teacher/staff positions and 
attended job fairs 

BA BOD 
Principal 

Greg Sigerson 03-01-2014 Continuing 

Facilities  

Completion of renovation plans with 

approval by Woodbury 
Building permit issued 

BA BOD 

Principal 
Doug Owen 03-01-2014 04-21-2014 
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Enrollment/Lottery Collecting enrollment forms 
BA BOD 

Principal 
Doug Owen  03-01-2014 Continuing 

Human Resources Interviewed and hired teachers 
BA Bod 
Principal 

Greg Sigerson 03-01-2014 Continuing 

Other (professional 

development) 
Attended Charter School Boot Camp 

BA BOD 

Principal 

Doug Owen 

Pat Kolbet 
04-03-014 04-04-2014 

Board Governance 
Commission Approval of Mission Specific 
Goals/Performance Certificate 

BA BOD 
Principal 

Greg Sigerson 
Doug Owen 

03-01-2014 04-11-2014 

Facilities Completed IT plan 

BA BOD 

Principal  
IT Consultant 

Lance Martin 03-01-2014 04-21-2014 

Board Governance Replacement of board member  
BA BOD 

Principal 
Greg Sigerson 05-01-2014 05-08-2014 

Human Resources Interview and hired business manager  
BA BOD 
Principal 

Greg Sigerson 05-01-2014 05-16-2014 

 
► Phase 4:  0 to 3 Months before Opening 

 Category Task 
Responsible 
Parties 

Contacts or 
Resources 

Start By 
(date) 

Complete 
By (date) 

Board Governance 
Complete the PCSC dashboard as part of 

Pre-Opening Update materials 

BA BOD 

Principal 

Greg Sigerson 

Doug Owen 
05-01-2014 05-18-2014 

Board Governance 
Prepare school calendar for SDE; provide 
copy for PCSC. 

BA BOD  
Principal 

Greg Sigerson 
Doug Owen 

05-01-2014 05-31-2014 

Facilities  Complete Server room and It work area 
IT 

Principal 
Lance Martin 05-01-2014 05-31-2014 

Facilities Complete cabling throughout the facility 
IT 
Principal 

Lance Martin 
Doug Owen 

05-01-2014 06-20-2014 

Marketing and PR 

Newspaper ads, newspaper articles, 

personal calls, an open house and radio 
spots to secure students, if needed 

BA BOD 

Principal 
Stakeholders 

Greg Sigerson 

Doug Owen 

 

05-01-2014 
Continuing 

Human Resources Complete hiring of teachers/staff 
BA BOD 

Principal 

Greg Sigerson 

Doug Owen 
05-01-2014 06-01-2014 

Facilities City building inspections 
BA BOD  

Principal 

Greg Sigerson 

Doug Owen 
05-22-2014 06-30-2014 

Fiscal Management Charter School Advance Payment Request 
BA BOD 
Principal 

Greg Sigerson 
Doug Owen 

05-01-2014 06-01-2014 

Fiscal Management Advance Payment Request - Transportation 
BA BOD 

Principal 

Greg Sigerson 

Doug Owen 
05-01-2014 06-15-2014 

Fiscal Management 
Consolidated Federal  and State Grant 
Application (Title I, II and III funds)  

BA BOD 
Principal 

Greg Sigerson 
Doug Owen 

05-01-2014 06-30-2014 
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Facilities State building Inspection  
BA BOD 

Principal 

Greg Sigerson 

Doug Owen 
07-01-2014 07-15-2014 

Fiscal Management 
Finalize the year-one budget and submit to 

SDE per SDE instructions and format; provide 
a copy to the PCSC. 

BA BOD 
Principal 

Greg Sigerson 
Doug Owen 

 
05-01-2014 

07-15-2014 

Fiscal Management 
Update the 1st Year Cash Flow based on the 

finalized budget. 

BA BOD 

Principal 

Greg Sigerson 

Doug Owen 
05-01-2014 07-15-2014 

Facilities 
Update the Facility Template for the school’s 
confirmed facility and submit documentation to 

PCSC. 

BA BOD 

Principal 

Greg Sigerson 

Doug Owen 
05-01-2014 07-15-2014 

 

Board Governance 
Education Directory Updates to SDE 

BA BOD 
Principal 

Business Manager 

Greg Sigerson 
Doug Owen 

Pat Kolbet 

 

07-01-2014 
07-30-2014 

Other  
Professional development for teachers/staff – 
STEM and SIS training 

BA BOD 
Principal 

Greg Sigerson 
Doug Owen 

07-01-2014 08-15-2014 

Fiscal Management 
Submit updated plans to provide services to 

Limited English Proficient (LEP / ELL) and Gifted 
and Talented (GT) students. 

BA BOD 

Principal 
Greg Sigerson 

Doug Owen 
 

05-01-2014 
07-31-2014 

Board Governance 

Submit a draft policy manual that outlines 

critical policies and procedures for the board 
and school operations. 

BA BOD 

Principal 

Greg Sigerson 

Doug Owen 

 

05-01-2014 
07-31-2014 

Facilities  Renovation Complete 
BA BOD 

Principal 

Greg Sigerson  

Doug Owen 
05-01-2014 07-31-2014 

Board Governance Special Education Assurances 
BA BOD 
Principal 

Greg Sigerson 
Doug Owen 

06-01-2014 08-10-2014 

Facilities  

Installation of network components 

(computers, Smartboards, printers) and 
complete testing 

BA BOD 

Principal 

Greg Sigerson 

Doug Owen 

 

07-01-2014 
 

07-31-2014 

Board Governance 

A final roster of board and staff with names, 

titles, and contact information submitted to 
PCSC. 

BA BOD 

Principal 

Greg Sigerson 

Dug Owen 

 

08-01-2014 

 

08-31-2014 

Board Governance Official first day for teachers and staff  
BA BOD 

Principal 

Greg Sigerson 

Doug Owen 
08-01-2014  

Facilities Installation of classroom furniture 
BA BOD 
Principal 

Greg Sigerson 
Doug Owen 

08-01-2014 08-15-2014 
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