April 17, 2014

SUBJECT

Consideration of Proposed Public Charter School Performance Certificates

APPLICABLE STATUTE, RULE, OR POLICY

|.C. § 33-5205B
|.C. § 33-5209A

BACKGROUND

Idaho’s 2013 charter school legislation contains a new provision requiring that all
public charter schools and their authorizers sign Performance Certificates.
Performance Certificates for all existing PCSC-authorized charter schools must
be executed no later than July 1, 2014. Performance Certificates for new public
charter schools must be executed within 75 days of approval.

Performance Certificates replace charters as the documents to which authorizers
must hold schools accountable, and must contain the following information:

e The term of the Performance Certificate (3 years for new schools, and 5
years thereafter);

e The Academic and Operational performance expectations and measures
by which the public charter school will be judged, including, but not limited
to, applicable federal and state accountability requirements; and

e The administrative relationship between the authorizer and the school,
including each party’s rights and duties.

The legislation also contains a new provision requiring each public charter school
authorizer to develop a Performance Framework on which the provisions of the
Performance Certificate will be based. Performance Frameworks must clearly
set forth the academic and operational performance indicators, measures, and
metrics that will guide the authorizer’s evaluations of each public charter school,
and must contain the following:

¢ Indicators, measures, and metrics for student academic proficiency;
¢ Indicators, measures, and metrics for student academic growth;

¢ Indicators, measures, and metrics for college and career readiness (for
high schools); and

e Indicators, measures, and metrics for board performance and
stewardship, including compliance with all applicable laws, regulations,
and terms of the Performance Certificate.

The measurable performance targets contained within the Framework must
require, at a minimum, that each school meet applicable federal, state, and
authorizer goals for student achievement.
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On August 30, 2013, the PCSC adopted a Performance Certificate and
Performance Framework following four months of public meetings, roundtable
discussions, and solicitation of stakeholder input.

The Performance Framework (specifically the Mission-Specific section and, in
certain cases, the Financial section) must be individualized for each school and
incorporated into the school’'s Performance Certificate. Each Performance
Certificate also contains certain sections to be individualized for each school.

DISCUSSION
PCSC staff has collaborated with the following schools to draft the
individualized sections of their Performance Certificates and Frameworks:

Odyssey Charter School

Legacy Public Charter School
Nampa Charter School (Liberty)
Victory Charter School

Sage International School of Boise
Xavier Charter School

Another Choice Virtual School
Bingham Academy

Monticello Montessori Charter School
White Pine Charter School

In these materials, individualized sections of the certificate are highlighted in
yellow. The mission-specific section of the framework contains measures
unique to the school.

One of the schools, Xavier Charter School, has elected to opt out of mission-
specific goals for its initial certificate term. The opt-out option, approved by the
PCSC in August 2013, is described in the Introduction tab of the Performance
Framework.

The certificate for Odyssey Charter School contains conditions in Appendix A.
These conditions are intended to ensure the protection of students and
taxpayers through the resolution of significant concerns (including failure to
achieve accreditation candidacy status, significant special education non-
compliance, and fiscal and governmental instability). PCSC staff has discussed
the conditions with Odyssey and received assurance that the school is already
working to meet the conditions.

Pursuant to I.C. § 33-5209C(7), “a charter may be revoked by the authorized
chartering entity if the public charter school has failed to meet any of the
specific, written conditions for necessary improvements established pursuant to
the provisions of section 33-5209B(1) by the dates specified.” If conditions are
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not included as part of the performance certificate, an authorizer has no option
to close a school prior to the end of its certificate term.

A subcommittee of Commissioners has reviewed the drafts and recommended
that all the Performance Certificates, with the exception of the certificate for
Odyssey Charter School, be executed as presented.

The subcommittee did not form a recommendation with regard to the
Performance Certificate for Odyssey Charter School, but elected to have the
proposed certificate reviewed by the full Commission with Odyssey
representatives present.

IMPACT
If the PCSC moves to execute the Performance Certificates, the PCSC chairman
and school board chairmen will sign the Certificates, making them effective for
the dates specified therein.

If the PCSC moves not to execute one or more of the Performance Certificates,
PCSC staff and the schools(s) will work at the PCSC’s direction to revise
certificates as needed for consideration at a later date.

STAFF COMMENTS AND RECOMMENDATIONS
In accordance with the recommendation of the PCSC subcommittee, PCSC staff
recommends that the Performance Certificates be executed as presented.

COMMISSION ACTION

A motion to execute the Odyssey Charter School Performance Certificate as
presented.

Moved by Seconded by Carried yes or no

AND

A motion to execute the Legacy Public Charter School Performance Certificate as
presented.

Moved by Seconded by Carried yes or no

AND

A motion to execute the Nampa Charter School (Liberty) Performance Certificate
as presented.

Moved by Seconded by Carried yes or no

AND
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A motion to execute the Victory Charter School Performance Certificate as
presented.

Moved by Seconded by Carried yes or no

AND

A motion to execute the Sage International School of Boise Performance
Certificate as presented.

Moved by Seconded by Carriedyes __orno___
AND

A motion to execute the Xavier Charter School Performance Certificate as
presented.

Moved by Seconded by Carriedyes __orno__
AND

A motion to execute the Another Choice Virtual School Performance Certificate
as presented.

Moved by Seconded by Carriedyes __orno__
AND

A motion to execute the Bingham Academy Performance Certificate as
presented.

Moved by Seconded by Carriedyes _ _orno__
AND

A motion to execute the Monticello Montessori Charter School Performance
Certificate as presented.

Moved by Seconded by Carriedyes  _orno__
AND

A motion to execute the White Pine Charter School Performance Certificate as
presented.

Moved by Seconded by Carriedyes  _orno
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CHARTER SCHOOL PERFORMANCE CERTIFICATE

This performance certificate is executed on this 17th day of April, 2014, by and between the
Idaho Public Charter School Commission (the “Authorizer”), and Odyssey Charter School, Inc.
(the “School”), an independent public school organized as an Idaho nonprofit corporation and
established under the Public Charter Schools Law, Idaho Code Section 33-5201 et seq, as
amended (the “Charter Schools Law.”)

RECITALS

WHEREAS, effective December 31, 2013, the Authorizer approved a charter petition
for the establishment of the School; and

WHEREAS, the School began operations in the year 2013; and

WHEREAS, the Charter Schools Law was amended effective as of July 1, 2013 to
require all public charter schools approved prior to July 1, 2013 to execute performance
certificates with their authorizers no later than July 1, 2014;

NOW THEREFORE in consideration of the foregoing recitals and mutual
understandings, the Authorizer and the School agree as follows:

SECTION 1: AUTHORIZATION OF CHARTER SCHOOL

A. Continued Operation of School. Pursuant to the Charter Schools Law, the
Authorizer hereby approves the continued operation of the School on the terms and
conditions set forth in this Charter School Performance Certificate (the
“Certificate”). The approved Charter is attached to this Certificate as Appendix B.

B. Pre-Opening Requirements. Pursuant to ldaho Code Section 33-5206(6), the
Authorizer may establish reasonable pre-opening requirements or conditions (‘“Pre-
Opening Requirements”) to monitor the start-up progress of a newly approved public
charter school to ensure that the school is prepared to open smoothly on the date
agreed. The School shall not commence instruction until all pre-opening
requirements have been completed to the satisfaction of the Authorizer. Pre-opening
requirements are attached as Appendix C. If all pre-opening conditions have been
completed to the satisfaction of the Authorizer, the School shall commence
operations/instruction with the first day of school in Fall 2013 In the event that all
pre-opening conditions have not been completed to the satisfaction of the
Authorizer, the School may not commence instruction on the scheduled first day of
school. In such event, the Authorizer may exercise its authority on or before July 20
to prohibit the School from commencing operation/instruction until the start of the
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succeeding semester or school year.
C. Term of Agreement. This Certificate is effective as of April 17, 2014, and shall
continue through June 30, 2017, unless earlier terminated as provided herein.

SECTION 2: SCHOOL GOVERNANCE

A. Governing Board. The School shall be governed by a board (the “Charter Board”) in a
manner that is consistent with the terms of this Certificate so long as such provisions are
in accordance with state, federal, and local law. The Charter Board shall have final
authority and responsibility for the academic, financial, and organizational performance
of the School. The Charter Board shall also have authority for and be responsible for
policy and operational decisions of the School, although nothing herein shall prevent the
Charter Board from delegating decision-making authority for policy and operational
decisions to officers, employees and agents of the School, as well as third party
management providers.

B. Articles of Incorporation and Bylaws. The articles of incorporation and bylaws of the
entity holding the charter shall provide for governance of the operation of the School as
a nonprofit corporation and public charter school and shall at all times be consistent with
all applicable law and this Certificate. The articles of incorporation and bylaws are
attached to this Certificate as Appendix D (the “Articles and Bylaws”). Any
modification of the Articles and Bylaws must be submitted to the Authorizer
within five (5) business days of approval by the Charter Board.

C. Charter Board Composition. The composition of the Charter Board shall at all
times be determined by and consistent with the Articles and Bylaws and all applicable
law and policy. The roster of the Charter Board is attached to this Certificate as
Appendix E (the “Board Roster”). The Charter Board shall notify the Authorizer of any
changes to the Board Roster and provide an amended Board Roster within five (5)
business days of their taking effect.

SECTION 3: EDUCATIONAL PROGRAM

A. School Mission. The mission of the School is as follows: Our mission at Odyssey
Charter School is to graduate students who, in addition to being proficient in a range of
academic subjects, possess an advanced level of interpersonal and social communication
skills, have the ability to engage in critical thinking and rational problem solving,
demonstrate respect for the value of the contributions of others, possess a strong sense of
personal integrity and responsibility, and believe in their own capacity for achievement.

B. Grades Served. The School may serve students in grade 6 through grade 12.

C. Design Elements. The School shall implement and maintain the following essential
design elements of its educational program:

e Project based learning. Project Based Learning in the form of both large and small
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projects, as well as individual and group projects, will be the major teaching method
used at Odyssey. Medium and large projects will meet the following 8 essential
elements:

° Significant content

° A need to know

° Adriving question

°  Student voice and choice

> 21% Century skills of Communication, Collaboration, Critical Thinking, and

Creativity & Innovation

° Inquiry and Innovation

° Reflection and Revision

°  Public Presented Product

e Character development. Students will be taught to be effective in organizing their
personal lives as well as developing effective and acceptable social skills.

e Four C’s of critical thinking, communication, collaboration, and creativity &
innovation. Students will collaborate with other students to find unique and creative
solutions to problems they face.

e Technology. Students will learn to use a variety of technology, including but not
limited to social media, word processing, and internet use as a tool in their education.

D. Standardized Testing. Students of the School shall be tested with the same standardized
tests as other Idaho public school students.

E. Accreditation. The School shall be accredited as provided by rule of the state board of
education.

SECTION 4: AUTHORIZER ROLE AND RESPONSIBILITIES

A. Oversight allowing autonomy. The Authorizer shall comply with the provisions of
Charter School Law and the terms of this Certificate in a manner that does not unduly
inhibit the autonomy of the School. The Authorizer’s Role will be to evaluate the
School’s outcomes according to this Certificate and the Performance Framework rather
than to establish the process by which the School achieves the outcomes sought.

B. Charter School Performance Framework. The Charter School Performance
Framework (“Performance Framework™) is attached and incorporated into this agreement
as Appendix F. The Performance Framework shall be used to evaluate the School’s
academic, financial and operational performance, and shall supersede and replace any
and all assessment measures, educational goals and objectives, financial operations
metrics, and operational performance metrics set forth in the Charter and not explicitly
incorporated into the Performance Framework. The specific terms, form and
requirements of the Performance Framework, including any required indicators,
measures, metrics, and targets, are determined by the Authorizer and will be binding on
the School.
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C. Authorizer to Monitor School Performance. The Authorizer shall monitor and report
on the School’s progress in relation to the indicators, measures, metrics and targets set
out in the Performance Framework. The School shall be subject to a formal review of
its academic, mission-specific, operational, and financial performance at least annually.

D. School Performance. The School shall achieve an accountability designation of Good
Standing or Honor on each of the three sections of the Performance Framework. In the
event the School is a party to a third party management contract which includes a deficit
protection clause, the School shall be exempt from some or all measures within the
financial portion of the Performance Framework. In accordance with Charter School
Law, the Authorizer shall renew any charter in which the public charter school met all of
the terms of its performance certificate at the time of renewal.

E. Performance Framework As Basis For Renewal of Charter. The School’s
performance in relation to the indicators, measures, metrics and targets set forth in the
Academic and Mission-Specific, Operational and Financial sections of the Performance
Framework shall provide the basis upon which the Authorizer will decide whether to
renew the School’s Charter at the end of the Certificate term. As part of the Performance
Framework, the Authorizer agrees to consider mission-specific, rigorous, valid, and
reliable indicators of the School’s performance. These negotiated indicators will be
included in the Mission-Specific portion of the Academic and Mission Specific section
of the Performance Framework.

F. Authorizer’s Right to Review. The School will be subject to review of its academics,
operations and finances by the Authorizer, including related policies, documents and
records, when the Authorizer deems such review necessary. The Authorizer shall
conduct its reviews in a manner that does not unduly inhibit the autonomy granted to the
School.

G. Site Visits. In addition to the above procedures, the Charter School shall grant
reasonable access to, and cooperate with, the Authorizer, its officers, employees and
other agents, including allowing site visits by the Authorizer, its officers, employees, or
other agents, for the purpose of allowing the Authorizer to fully evaluate the operations
and performance of the School. The Authorizer may conduct a site visit at any time if the
Authorizer has reasonable concern regarding the operations and performance of the
School. The Authorizer will provide the School reasonable notice prior to its annual site
visit to the School. The School shall have an opportunity to provide a written response to
the site visit report no later than fourteen (14) days prior to the meeting at which the
report is to be considered by the Authorizer. If no written response is provided, the
School shall have the opportunity to respond orally to the site visit report at the meeting.

H. Required Reports. The School shall prepare and submit reports regarding its
governance, operations, and/or finances according to the established policies of and upon
the request of the Authorizer. However, to the extent possible, the Authorizer shall not
request reports from the School that are otherwise available through student information
systems or other data sources reasonably available to the Authorizer.
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SECTION 5: SCHOOL OPERATIONS

A. In General. The School and the Charter Board shall operate at all times in
accordance with all federal and state laws, local ordinances, regulations and Authorizer
policies applicable to charter schools. Authorizer policies in effect for the duration of
this Certificate are attached as Appendix G.

B. Maximum Enrollment. The maximum number of students who may be enrolled in
the school shall be 700 students. The maximum number of students who may be enrolled
per class/grade level, as well as the rate at which Odyssey may expand to full capacity,
shall be as follows.

6™ ] g o [ 10™ | 12™ [ 12" | Total
Year1 | 50 | 100 | 75 50 50 0 0 325
Year2 | 50 | 100 | 100 | 75 50 50 0 425
Year3 | 75 | 100 | 100 | 100 | 75 50 50 550
Year4 | 75 | 100 | 100 | 100 | 100 | 75 50 600
Year5 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 700

C. Enrollment Policy. The School shall make student recruitment, admissions,
enrollment and retention decisions in a nondiscriminatory manner and without regard to
race, color, creed, national origin, sex, marital status, religion, ancestry, disability or
need for special education services. In no event may the School limit admission based on
race, ethnicity, national origin, disability, gender, income level, athletic ability, or
proficiency in the English language. If there are more applications to enroll in the charter
school than there are spaces available, the charter school shall select students to attend
using a random selection process that shall be publicly noticed and open to the public.
The School shall follow the enrollment policy approved by the Authorizer and
incorporated into this agreement as Appendix H.

D. School Facilities. 1235 Jones Street, Idaho Falls, Idaho. The School shall provide
reasonable notification to the Authorizer of any change in the location of its facilities.

E. Attendance Area. The School’s primary attendance area is as follows: Bonneville
County, Jefferson Joint School District 251, and Shelley Joint School District 60.

F. Staff. Instructional staff shall be certified teachers as provided by rule of the state board
of education. All full-time staff members of the School will be covered by the public
employee retirement system, federal social security, unemployment insurance, worker’s
compensation insurance, and health insurance.

G. Alignment with All Applicable Law. The School shall comply with all applicable
federal and state laws, rules, and regulations. In the event any such laws, rules, or
regulations are amended, the School shall be bound by any such amendment upon the
effective date of said amendment.
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SECTION 6: SCHOOL FINANCE

A. General. The School shall comply with all applicable financial and budget statutes,

C.

D.

rules, regulations, and financial reporting requirements, as well as the requirements
contained in the School Performance Framework incorporated into this contract
as Appendix F.

Financial Controls. At all times, the Charter School shall maintain appropriate
governance and managerial procedures and financial controls which procedures and
controls shall include, but not be limited to: (1) commonly accepted accounting practices
and the capacity to implement them (2) a checking account; (3) adequate payroll
procedures; (4) procedures for the creation and review of monthly and quarterly
financial reports, which procedures shall specifically identify the individual who will be
responsible for preparing such financial reports in the following fiscal year; (5) internal
control procedures for cash receipts, cash disbursements and purchases; and (6)
maintenance of asset registers and financial procedures for grants in accordance with
applicable state and federal law.

Financial Audit. The School shall submit audited financial statements from an
independent auditor to the Authorizer no later than October 15 of each year.

Annual Budgets. The School shall adopt a budget for each fiscal year, prior to the
beginning of the fiscal year. The budget shall be in the Idaho Financial Accounting
Reporting Management Systems (IFARMS) format and any other format as may be
reasonably requested by the Authorizer.

SECTION 7: TERMINATION, NON-RENEWAL AND REVOCATION

A. Termination by the School. Should the School choose to terminate its

Charter before the expiration of the Certificate, it may do so upon written notice
to the Authorizer. Any school terminating its charter shall work with the
Authorizer to ensure a smooth and orderly closure and transition for students and
parents, as guided by the public charter school closure protocol established by the
Authorizer attached as Appendix I.

Nonrenewal. The Authorizer may non-renew the Charter at the expiration of the
Certificate if the School failed to meet one (1) or more of the terms of its
Certificate. Any school which is not renewed shall work with the Authorizer to
ensure a smooth and orderly closure and transition for students and parents, as
guided by the public charter school closure protocol established by the Authorizer
attached as Appendix I.

Revocation. The School’s Charter may be revoked by the Authorizer if the School
has failed to meet any of the specific, written renewal conditions attached, if
applicable, as Appendix A for necessary improvements established pursuant to
Idaho Code§ 33-5209B(1) by the dates specified. Revocation may not occur until
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the public charter school has been afforded a public hearing, unless the Authorizer
determines that continued operation of the public charter school presents an
imminent public safety issue. If the School’s Charter is revoked, the School shall
work with the Authorizer ensure a smooth and orderly closure and transition for
students and parents, as guided by the public charter school closure protocol
established by the Authorizer attached as Appendix I.

D. Dissolution. Upon termination of the Charter for any reason by the Charter Board,
or upon nonrenewal or revocation, the Charter Board will supervise and have
authority to conduct the winding up of the business and other affairs of the
School; provided, however, that in doing so the Authorizer will not be responsible
for and will not assume any liability incurred by the School. The Charter Board
and School personnel shall cooperate fully with the winding up of the affairs of the
School.

E. Disposition of School’s Assets upon Termination or Dissolution. Upon
termination of the Charter for any reason, any assets owned by the School shall be
distributed in accordance with Charter Schools Law.

SECTION 8: MISCELLANEOUS

A. No Employee or Agency Relationship. None of the provisions of this Certificate will
be construed to create a relationship of agency, representation, joint venture, ownership,
or employment between the Authorizer and the School.

B. Additional Services. Except as may be expressly provided in this Certificate, as set forth
in any subsequent written agreement between the School and the Authorizer, or as may
be required by law, neither the School nor the Authorizer shall be entitled to the use of or
access to the services, supplies, or facilities of the other.

C. No Third-Party Beneficiary. This Certificate shall not create any rights in any third
parties, nor shall any third party be entitled to enforce any rights or obligations that may
be possessed by either party to this Certificate.

D. Amendment. This Certificate may be amended by agreement between the School and
the Authorizer in accordance with Authorizer policy, attached as Appendix G. All
amendments must be in writing and signed by the School and the Authorizer.
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IN WITNESS WHEREOF, the Authorizer and the School have executed this Performance
Certificate to be effective April 17, 2014.

Chairman, ldaho Public Charter School Commission

Chairman, Odyssey Charter School Board
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Appendix A: Conditions of Authorization / Renewal

School: Odyssey Charter School, Inc.
Date: April 17, 2014

Pursuant to Section 33-5209B, Idaho Code, this performance certificate for Odyssey Charter
School, Inc. (Odyssey) is subject to the following conditions:

1. Board Membership — Odyssey will return to, and remain in, compliance with Idaho
statute, Odyssey’s approved charter, and the bylaws of Odyssey Charter School, Inc. with
regard to the minimum number of members serving at any given time. Section 30-3-64
of the Idaho Nonprofit Corporation Act provides that “The board of directors must
consist of three (3) or more individuals.” Tab 5 of Odyssey’s approved charter provides
that the board will consist of five to seven members. Section 4 of Odyssey’s bylaws
states that the number of board members “shall be fixed pursuant to resolutions adopted
by the Board.” According to the bylaws, the first such resolution should have been made
in July 2013. Odyssey’s approved charter

This condition must be met by June 30, 2014.

2. Accreditation Candidacy — Odyssey will achieve accreditation candidacy status during
the 2013-2014 school year.

This condition must be met by June 30, 2014.

3. Full Accreditation — Odyssey will obtain full accreditation during the 2014-2015 school
year.

This condition must be met by June 30, 2015.

4. Special Education Compliance — Odyssey will return to, and remain in, compliance with
state and federal special education requirements. This will include fulfillment of the
corrective actions ordered by the Idaho State Department of Education in the Final
Report regarding the Complain Investigation of Odyssey Charter School District #484, C-
14-1-14, that was sent to the school on February 25, 2014.

This condition must be met by June 30, 2014.

5. Financial Planning — Odyssey will submit to the Public Charter School Commission
(PCSC) office a complete, detailed financial plan for the remainder of FY14 and all of
FY15. Such plan shall include budgets and monthly cash flow projections using PCSC
templates. Such plan shall address the means by which Odyssey will mitigate known
financial challenges including, but not limited to: costs associated with lawsuits filed
against Odyssey, its board, or its employees; costs associated with returning to special
education compliance; and low or declining enrollment.

This condition must be met by June 30, 2014.
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Appendix A: Conditions of Authorization / Renewal

6. Stakeholder Complaint Process — Odyssey will adopt and publish on its website a clear,
thorough stakeholder complaint process. Such process shall include steps to be taken by
complainants, all contact information necessary to follow such steps, and timelines and
means by which Odyssey will respond to complainants. Such process shall specify that
Odyssey will submit to the PCSC office copies of any complaints filed against the school,
including lawsuits and complaints filed with the Professional Standards Commission
relating to school employees, within five business days of receipt, pursuant to IDAPA
08.02.04.302. The process shall remain posted in a highly visible location on Odyssey’s
website throughout the performance certificate term.

This condition shall be met by June 30, 2014.

7. Odyssey shall adopt and publish on its website a description of the ethical standards by
which Odyssey’s governing board shall abide. Such description shall include, but not be
limited to, a clear definition of the role of the board. The governing board’s ethical
standards shall remain posted in a highly visible location on Odyssey’s website
throughout the performance certificate term.

This condition shall be met by June 30, 2014.
Pursuant to I.C. 33-5209C(7), Odyssey’s charter may be revoked by the Public Charter School

Commission if Odyssey fails to meet any of these specific, written conditions for necessary
improvements by the dates specified.
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Odyssey

Charter School

Opening with Grades 6—10 the first year and
adding 11t grade the second year and 12th
grade the third.

A Charter to Establish a Public Charter School Beginning in the
2013-2014 school year.

Available to all Idaho students with a primary attendance area consisting of Bonneville County,
Jefferson Joint School District No. 251, and Shelley Joint School District No. 60, with the facility
located in Idaho Falls Joint School District No. 91.

Approved by
The Idaho Public Charter School Commission
December 31, 2012

Contact Person:
Karl Peterson
3890 Taylorview Lane, Ammon, ldaho 83406
Phone: 208-524-1285 Cell: 208-681-1805

Odyssey Charter School does not discriminate on the basis of race, religion, color, national origin, sex, or
disability in providing education services, activities, and programs, including vocational programs, in
accordance with Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Educational
Amendments of 1972; and Section 504 of the Rehabilitation Act of 1973, as amended. Any variance
should be brought to the attention of the administration through personal contact, letter, phone, or email.
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Tab 1: Articles of Incorporation, Bylaws, Signatures, and Mission
Statement

Articles of Incorporation
Idaho Code § 33-5204(1)

See Appendix A.

Certificate of Adoption of Bylaws
Idaho Code 88 33-5204(1) and 30-3-21(1)

See Appendix B.

Mission Statement

Our mission at Odyssey Charter School is to graduate students who, in addition to being
proficient in a range of academic subjects, possess an advanced level of interpersonal and
social communication skills, have the ability to engage in critical thinking and rational problem
solving, demonstrate respect for the value of the contributions of others, possess a strong sense
of personal integrity and responsibility, and believe in their own capacity for achievement.

Vision Statement

The vision of the Odyssey Charter School is to prepare and equip our middle school and high
school students for the rigors of higher education and an ongoing lifetime of achievement. We
satisfy this goal by providing an education that incorporates a relevant, challenging, exploratory
and integrative curriculum with the academic innovations of project based learning. Odyssey
Charter School will seek to create a culture of productive collaboration, personal integrity,
mutual respect and civic responsibility.
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Tab 2: Operation and Potential Effects of the Public Charter
School

Odyssey Charter School offers the community a project based 6"-12" grade secondary
school that encourages students to develop their higher level thinking skills. Odyssey
Charter School is based around an active, hands-on teaching technique called project
based learning. Odyssey strives to meet the needs of students with different learning
styles by building on student interests in order to motivate and enable the students to
learn.

Teaching through the use of projects makes academic knowledge more relevant by
providing the means for the immediate and practical application of core academic
concepts learned in class. Odyssey students will use project based learning in their day
to day classes. In addition, the students will work on one multi-disciplinary project each
semester. Odyssey will promote its students’ sense of civic responsibility by using
projects designed to help their community and improve the world around them.
Through project based learning, Odyssey teaches both the “3 R’s” of reading, writing,
and arithmetic, and_the “4 C’s” of critical thinking, communication, collaboration, and
creativity. Odyssey’s curriculum will also integrate the development of personal
management and social skills that the students will need to succeed in the modern day
collaborative workforce and in their family lives.

Although many local schools may occasionally offer a project based class, Odyssey will
be the only school in the area that focuses on project based learning throughout the
entire secondary school years.

See Appendix V for Odyssey’s plan to provide its teachers with professional
development in the use of project based teaching techniques. See the Curriculum
Overview in Tab 3 for a description of the curricula selected for use with Odyssey’s
project based learning program, including the effectiveness and alignment of the
curricula to Common Core State Standards.

Physical Facilities

Idaho Code § 33-5205(4)

Odyssey Charter School will be a new public charter school, not a conversion or replacement of
an existing school.
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The administration/school building(s) shall be properly licensed and compliant with the
Americans with Disabilities Act, applicable OSHA regulations, and Idaho law. The building(s)
shall provide sufficient wiring, communication capabilities, heating, ventilation, lighting, sanitary
conditions, and water to support the operation of the school.

The Charter Developers are currently exploring a variety of building options for the school in
order to ensure the sustainability of the program.

Current options for facilities for Odyssey Charter School are detailed in Appendix F.

Primary Attendance Area
Idaho Code § 33-5205(4)

The primary attendance area will be Bonneville County, Jefferson Joint School District No. 251
and Shelley Joint School District No. 60. Students from these districts will be given priority in
accordance with Idaho Code § 33-5205(3)(j); however, students from other areas may also be
enrolled. Odyssey’s attendance area map is included in Appendix D.

Potential Impact on the School Districts
Idaho Code § 33-5205(4)

Odyssey Charter School will actively recruit students from its primary attendance area of
Bonneville County, Jefferson Joint School District 251, and Shelley Joint School District 60. The
charter school will not rely on these districts for contracted services such as special education,
psychological evaluation services, occupational services, speech and language therapy, vision,
gifted and/or talented programs, administration, or special needs such as special education
accommodations,unless mutually agreed upon by Odyssey and the relevant district.

According to the 2009 U.S. census, there are approximately 12,452 students in grades 6—12 in
Bonneville County. The total high school population within Odyssey’s entire attendance area is
approximately 13,222 students, according to the 2009 U.S. census. When filled to capacity,
Odyssey Charter School will enroll approximately 3% of the secondary school population in the
attendance area. ldaho Falls has grown 12% in the past ten years, and Ammon, a small city
adjacent to Idaho Falls, has more than doubled in population during that time. Bonneville
county school districts are over capacity and are using modular classrooms to accommodate
the student population. These districts may need to build new facilities in order to
accommodate the number of students they serve. In particular, Bonneville School District No.
93 has announced plans to build a new high school in 2015. Odyssey Charter School is not
anticipated to significantly reduce the student population in the local districts’ traditional
secondary schools, but it will provide some relief for present facilities that cannot currently
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accommodate an increasing school population. Odyssey is also anticipated to provide an
additional educational option for local private school students and home school students.

Odyssey’s summary of potential students (see Appendix L) shows that less than 30% of

Odyssey’s potential students are anticipated to come from Idaho Falls School District No. 91,
40% are anticipated to come from Bonneville School District No. 93, 18% are anticipated to
come from Jefferson School District No. 251, 7% are anticipated to come from Shelley School
District No. 60, and the remainder are anticipated to come from outside these four districts. As a
result, Odyssey’s impact on the school districts within its attendance area will be widely
distributed between the districts, thereby minimizing its impact on any one district.

The new Compass Academy being introduced by Idaho Falls School District No. 91 is
anticipated to have a very limited effect on the implementation of Odyssey Charter School’s
project based learning program for the following reasons:

The Compass Academy magnet school will create interest for project based education
not only among students in the Idaho Falls School District, but among students in the
surrounding districts as well. Odyssey Charter School will be able to capitalize upon this
increased public awareness of and interest in project based learning, particularly with
regard to students who live outside of the Idaho Falls School District, but within
Odyssey’s wider attendance area.

Odyssey will span grades 6 through 12. The magnet school will only enroll students in
grades 9 through 12. Odyssey will be the only project based education option within its
attendance area for 6", 7", and 8" grade students, including those in the Idaho Falls
District No. 91.

Assuming that the new magnet school is successful in meeting its enroliment goals,
there may be some parents in Idaho Falls School District No. 91 who are interested in a
project based program but cannot enroll in the new academy. Odyssey Charter School
will provide another project based education option for those families. Parents and
students in Shelley Joint School District No. 60, Jefferson Joint School District No. 251,
and the rest of Bonneville County will not have the option of attending the new magnet
school, and Odyssey will be the only option for a project based secondary school for
those families.

There are presently two local charter schools that enroll middle and high school students: White
Pine Charter School, which goes to the 8th grade; and Taylor’s Crossing, which goes through
12th grade. White Pine has a waiting list for 6" and 7™ grades; and 8th grade usually starts at
capacity and loses a few students during the year. The 6™ — 10" grades at Taylor's Crossing
usually start the year at capacity and lose a few studentsthroughout the year. The 11" and 12"
grades at Taylor’s Crossing usually have a few places available.
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Despite the local school districts suffering from overcrowding in all grade levels, local charter
schools have been unable to meet their enroliment caps for their secondary grades. Odyssey
Charter School has several unique features that other charter schools either do not offer or do
not advertise that will help Odyssey attract students where other charter schools have struggled.
These features include the following:

o Odyssey is the only project based school in Jefferson Joint School District No. 251,
Shelley Joint School District No. 60, and the rest of Bonneville County.

o Odyssey will offer more integrated technology in the classrooms.

o QOdyssey will be the only charter school in the area that focuses exclusively on the
secondary grades. Many secondary age students do not want to attend a charter school
that also includes elementary grade students, because it does not seem “grown up”
enough. Many students are looking for a school that includes only middle and high
school grades, rather than one that essentially functions as an extended elementary
school. This formula has been proven successful by charter schools such as the Idaho
Science and Technology Charter School, which serves an area with a significantly
smaller student population than the primary attendance area of Odyssey Charter School.

o Odyssey will offer unique educational opportunities such as drama, dance, and
multidisciplinary projects either as extra-curricular programs or as an integrated part of
the school curriculum.

o Community improvement projects will create newsworthy stories that will foster
connections with members of the larger community and civic outreach opportunities for
Odyssey Charter School students.

o The collaborative nature of project based learning helps provide the kind of positive
social interaction that secondary school students need.

o As part of its marketing program, Odyssey Charter School will emphasize its ability to
provide participation in projects involving the arts (e.g., theater, music, and art) as well
as science and technology (e.g., robotics, video production, and web design).

Administrative Services

Administrative services for the school will be provided by the schoo Principal, with support from
the Board of Directors. The school Principal will be a full time position.
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An administrative assistant will complete paperwork and required reporting, in addition to other
duties. A business manager will manage the school’s fiscal affairs. Both positions will be either
full time or part time based on financial allocations from the state according to student
population. If the administrative assistant and/or business manager are employed part-time, the
Principal, faculty members, and parent volunteers will assist in the fulfilment of the duties of
those positions. An independent financial audit will be performed each year by an independent
auditor not affiliated with Odyssey Charter School. Board members and founding family
members maybe utilized according to their background and experience, which includes teaching
experience, grant writing expertise, etc.

Annual programmatic operations and financial reports will be presented to the Board of
Directors. The Principal will also serve as the liaison between Odyssey Charter School, parents,
and Odyssey’s Board of Directors. The Board of Directors will report the results of the audits to
the Public Charter School Commission.

Financial operations will be provided by the school. Funding sources will include state allocation
per pupil, federal grants, private grants, business partnerships, fees (where appropriate), and
donations. The Odyssey Charter School Board is ultimately responsible to its authorizer, and at
least two members will be present during every meeting of the authorizer for which Odyssey
Charter School is on the agenda.

Administrative services will be selected and evaluated by Odyssey Charter School’s Board.
Teachers will be employed by the school through the use of a written Idaho Standard Teachers’
Contract in a form approved by the state Superintendent of Public Instruction. School personnel
will be required to hold the appropriate Idaho teaching certifications and endorsements.
Odyssey teachers will hold highly qualified status under the No Child Left Behind Act (NCLB) or
will work towards this status in a state-approved program of instruction. This may include state-
approved alternative routes to certification such as the American Board for Certification of
Teacher Excellence (ABCTE) or other state-approved program. Any teachers teaching a class
in a specific content area will be highly qualified in that content area. Teachers who are not
highly qualified will have waivers from the State Department of Education.

The Board of Directors will conduct annual evaluations of the Principal based on the job
description of the Principal. See Appendix S for the standards for the evaluations that Odyssey
Charter School will use.

Day-to-Day Operations

The Principal, in coordination with the Odyssey Charter School Board of Directors, will
determine the day-to-day operations of Odyssey Charter School. Please refer to Appendix | for
staffing numbers.
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Civil Liability
Idaho Code § 33-5204(4)

Odyssey Charter School will procure and maintain a policy of general liability insurance in the
amount required by state law, and errors and omissions insurance with limits of not less than
one million dollars. Insurance companies who have and maintain a rating of “A” according to the
A.M. Best Company will provide insurance.

Additionally, Odyssey Charter School will procure and maintain a policy of property loss to
insure its facilities, equipment, and other assets against damage or loss with a minimum
coverage of $1,000,000 per event or $5,000,000 in the aggregate, or as otherwise required by
law or determined by the Board.

Odyssey Charter School is incorporated as a nonprofit public school under the laws of the State
of Idaho. The Odyssey Charter School Board of Directors is responsible for the operation of the
school and the development of school policies. Odyssey Charter School will adopt and adapt
prototype policies available through the Idaho School Board Association (ISBA) to the extent
such policies are available and applicable. Other policies will be developed and adopted by the
Board of Directors as necessary or prudent.

Pursuant to Idaho Code § 33-5204(2), the Idaho Public Charter School Commission shall have
no liability for the acts, omissions, debts, or other obligations of Odyssey Charter School.

Odyssey Charter School will have the same role as traditional public schools in matters of civil
liability. The appropriate insurance and legal waivers of liability will be obtained from outside
groups using Odyssey facilities.

Odyssey Charter School shall provide to the Idaho Charter School Commission copies of
insurance binders issued by companies authorized to conduct business in Idaho. The binders
will contain Odyssey’s policies for liability insurance (per occurrence and aggregate coverage),
property insurance, worker’s compensation insurance, unemployment insurance, and errors and
omissions insurance. Additional proof of insurance will be provided as required by the
Commission.
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Tab 3: Educational Program and Goals

Defining an Educated Person
Idaho Code § 33-5205(3)(a)

The 21st Century has moved beyond the industrial age, when most public school students
required only a remedial education to enable them to function productively within a blue collar
work force. In today’s information age,employees in virtually every trade, profession and
industry need not only the “three R’s” of reading, writing and arithmetic, but also the “four C’s” of
critical thinking, communication, collaboration, and creativity. Life-long jobs are becoming
increasingly rare, as employees move with greater rapidity between positions and even between
industries. Most job growth is in small businesses and in new technology. Today’s global
business requires more sophisticated employees with a broad base of knowledge, experience in
evolving technologies, and the ability to adapt to innovative work environments. An educated
person must be flexible, responsible, interdependent, creative,and technologically competent. A
useful education should include learning in science, math, and technology, as well as exposure
to history’s great ideas through the study of arts and humanities. Project based learning best
prepares students for the project based workplace of the 21st century.

When Learning Best Occurs
Idaho Code 33-5205(3)(a)

Current research shows that learning best occurs under the following conditions:

» Learning occurs in context
* Learning is active

* Learning is social

* Learning is reflective

(M. Suzanne Donovan & John Bansford, Editors (2005).How people learn. National
Research Council.)

In addition to the above, Odyssey Charter School’s core educational philosophy also includes
the following:

e Students see the connection between what they learn and the real world.

e Students are actively engaged in hands-on and practical projects that improve the
community.

e Students work both individually and as responsible members of a group.
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e Students work on interdisciplinary projects that involve standards from several subjects.

e Students, parents, and educators work together to identify academic and personal
learning goals.

e Expectations are clearly communicated to students.
e Students use their skills and knowledge continuously over the course of their schooling.
e The learning experiences are challenging yet possible for the student to accomplish.

e Students and teachers realize that both success and failure arepart of the learning
process and students are led to learn from each.

e Students and teachers work in an emotionally and physically safe environment free of
taunting, teasing, ridicule, or violence.

Instructional Methods

o The hallmark of an Odyssey Charter School education is the use of the project based
instructional method. Other teaching methods may supplement project based learning
where appropriate, but the broad application of hands-on, practical, project based
teaching is what distinguishes Odyssey Charter School from traditional secondary public
schools. This use of project based learning will help students be successful and fulfill
their individual potential. Other types of teaching will be employed in the education of the
students, but these techniques will work toward the projects that will be the hallmark of
an education at Odyssey Charter School.

Research demonstrates that project based learning is a very effective method of teaching. The
following studies show that:

1. PBL can be more effective than traditional instruction in increasing academic
achievement.

* Geier, R., Blumenfeld, P.C., Marx, RW., Krajcik, J.S., Fishman, B., Soloway,
E., & Clay-Chambers, J. (2008). Standardized test outcomes for students
engaged in inquiry-based science curricula in the context of urban reform.
Journal of Research in Science Teaching, 45(8), 922-939.

* Mergendoller, J.R., Maxwell, N., & Bellisimo, Y. (2007). The effectiveness of
problem based instruction: A Comparative Study of Instructional Methods and

Student Characteristics. Interdisciplinary Journal of Problem-based Learning,
1(2), 49-69
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» Hickey, D.T., Kindfeld, A.C.H., Horwitz, P., & Christie, M.A. (1999).
Advancing educational theory by enhancing practice in a technology-
supported genetics learning environment. Journal of Education, 181, 25-55.

* Lynch, S., Kuipers, JU., Pyke, C., & Szesze, M. (2005). Examining the effects
of a highly rated science curriculum unit on diverse students: Results from a
planning grant. Journal of Research in Science Teaching, 42, 921-946

*  Walker, A., & Leary, H. (2008). A problem based learning meta-analysis:
Differences across problem types, implementation types, disciplines and
assessment levels. Interdisciplinary Journal of Problem Based Learning

2. PBL can be more effective than traditional instruction for knowledge application.

* Dochy, R, Segers, M., Van den Bossche, P., & Gijbels, D. (2003) Effects of
problem based learning: A metanalysis. Learning and Instruction, 13, 533-
568

+ Koh, G. C-H., Khoo, H.E., Wong, M.L., & Koh, D. (2008). The effects of
problem based learning during medical school on physician competency: A
systematic review. Canadian Medical Association Journal, 178(1), 34-41]

3. PBL can be more effective than traditional instruction for teaching concepts and
developing deep understanding of content.
* Boaler, J. (1997). Experiencing School Mathematics: Teaching Styles, Sex
and Settings. Buckingham, UK: Open University Press
4. PBL can be more effective than traditional instruction for preparing students for future
learning.

» Schwartz, D.L., & Martin, T. (2004). Inventing to prepare for future learning:
The hidden efficiency of encouraging original student production in statistics
instruction. Cognition and Instruction, 22, 129-184

5. PBL can be more effective than traditional instruction for preparing students to be
better able to integrate and explain concepts.
« Capon, N, & Kuhn, D. (2004). What’s so good about problem-based learning?
Cognition and Instruction, 22, 61-79
6. PBL can increase student motivation, positive attitudes toward subject matter, and
engagement in learning.

* Boaler, J. (1997). Experiencing School Mathematics: Teaching Styles, Sex
and Settings. Buckingham, UK: Open University Press; [Cognition and
Technology Group at Vanderbilt. (1992)

7. PBL can improve students’ retention of knowledge over time.

* Geier, R., Blumenfeld, P.C., Marx, RW., Krajcik, J.S., Fishman, B., Soloway,
E., &Clay-Chambers, J. (2008). Standardized test outcomes for students
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engaged in inquiry-based science curricula in the context of urban reform.
Journal of Research in Science Teaching, 45(8), 922-939

8. PBL can improve students’ mastery of 21st-century skills.

» Cognition and Technology Group at Vanderbilt. (1992) The Jasper series as
an example of anchored instruction: Theory, program description and
assessment data. Educational Psychologist, 27, 291-315

* Hmelo, C. (1998). Problem-based learning: Effects on the early acquisition of
cognitive skill in medicine. Journal of the Learning Sciences, 7, 173-208

» Gallagher, S.A., Stepien, W.J., Rosenthal, H. (1992) The effects of problem-
based learning on problem solving. Gifted Child Quarterly, 36, 195-200;
Sheperd

9. PBL can be especially effective with lower-achieving students.

* Geier, R, Blumenfeld, P.C., Marx, RW., Krajcik, J.S., Fishman, B., Soloway,
E., &Clay-Chambers, J. (2008). Standardized test outcomes for students
engaged in inquiry-based science curricula in the context of urban reform.
Journal of Research in Science Teaching, 45(8), 922-939

* Mergendoller, J.R., Maxwell, N., & Bellisimo, Y. (2007). The effectiveness of
problem based instruction: A Comparative Study of Instructional Methods and
Student Characteristics. Interdisciplinary Journal of Problem-based Learning,
1(2), 49-69

* Lynch, S., Kuipers, JU., Pyke, C., & Szesze, M. (2005). Examining the effects
of a highly rated science curriculum unit on diverse students: Results from a
planning grant. Journal of Research in Science Teaching, 42, 921-946

* Hickey, D.T., Kindfeld, A.C.H., Horwitz, P., & Christie, M.A. (1999).
Advancing educational theory by enhancing practice in a technology-
supported genetics learning environment

10. PBL can increase students’ achievement on state-administered, standardized tests.

* Geier, R., Blumenfeld, P.C., Marx, RW., Krajcik, J.S., Fishman, B., Soloway,
E., &Clay-Chambers, J. (2008). Standardized test outcomes for students
engaged in inquiry-based science curricula in the context of urban reform.
Journal of Research in Science Teaching, 45(8), 922-939.

Curriculum Overview

All students will participate in a common core of learning that will fulfill the school’s mission to
produce students who possess the academic skills, personal habits, character traits, and

attitudes that an educated citizen in the 21st century needs. Odyssey Charter School will align
its goals and objectives with the goals and objectives of the Idaho Content Standards and the
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Common Core State Standards. These standards will be enhanced with unifying themes in the
project based classroom activities along with other creative methods.

The subjects that make up the curriculum are listed and briefly discussed below. Traditional
core curriculum areas—language arts, math, science, and social studies—will remain strongly
emphasized. They will be augmented and reinforced by other choices of activities such as
music, art, theater, science, career, health, physical, and environmental education.

The curricula for Odyssey Charter School have been chosen for its compatibility with the project
based learning teaching method. Odyssey will use the curricula listed below as a starting point
within each identified content area, and then adapt that content to individual project based
lesson plans. The curricula will also be aligned to the Common Core State Standards and
Idaho’s Content Standards.

The sections below describe the various curricula that Odyssey will employ. The Board or the
administration may need to change curricula in the future to better suit the students’ needs.

Language Arts (English and Foreign)

Language arts will be an integral part of the school’s project based education. The goal is to
develop learners who enjoy literature; and who are competent writers.

The curriculum will focus on the great ideas of western civilization that have provided the
underpinnings of our culture and government. Personal management and social skills from
Sean Covey’s 7 Habits of Highly Effective Teens will be woven into this subject through both
positive and negative examples of the people and characters in this body of works. Grammar
and vocabulary skills will be integrated into creative, technical, and expository writing.
Communication skills will be developed through assignments in speaking, writing, and
presentation, using technology such as presentational software, online collaborating, and other
forms of online communication. No project based language arts curriculum is currently available
from major vendors, but several inquiry-based curriculums are available. The difference is small
enough that the curricula can be easily adapted. The language arts curriculum will be aligned
with the Common Core Standards.

Odyssey will use Common Core Curriculum Maps by Common Core which outlines reading
selections and assignments for language arts classes. It uses works from various sources and it
allows flexibility to be adaptable for project based learning. It is also one of the few curricula that
are already adapted to the Common Core Standards at the present time. Odyssey will also use
Grammar Punk, an interactive, collaborative grammar and writing program that is aligned with
Bloom’s Taxonomy (revised); the Standards for the English Language Arts, sponsored by NCTE
and IRA; Vickie Spandel’s 6 + 1 Traits; and The National Writing Project.
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Science and Health

The science curriculum is a multi-year sequence that emphasizes hands-on experimentation
and functional knowledge of scientific phenomena. Project based learning lets students
experience the excitement of science so they can better understand facts and concepts. The
curriculum will include integrating the scientific method, identifying variables, constructing tables
or data, constructing graphs, describing relationships between variables, acquiring and
processing data, constructing hypotheses, and designing investigations. /t’s About Time’s
Project Based Inquiry Science will be used for the middle school grades, and It’s About Time
high school science curricula will be used for the high school grades. Both are hands-on and
activity based to support student learning through projects. These curricula support the project
based education model of Odyssey Charter School, and will be aligned with the Common Core
Standards in Language Arts for literacy in science.

The effectiveness of It's About Time is based on research at Northwestern University that
investigates the change in classroom practices elicited by project based units. Analyses of the
artifacts produced by students indicates that students are engaging in ambitious learning
practices, requiring weighing and synthesizing many results from complex analyses of data.
Students are engaged in planning, performing, monitoring and revising their investigations, and
reporting on their investigation processes as well as their results. In general, the classrooms
engaging in project based activities reveal substantial moves toward a scientific discourse
community in which students are able to focus on arguing from evidence, critiquing ideas, and
conjecturing, rather than simply reporting on what they have read or been told.

Mathematics

Students will master computation processes and proceed into algebra and beyond, as individual
ability dictates. Exploring abstract concepts as well as manipulative experiences will engage
students and enhance learning. Students will use reasoning and problem solving in purposeful
ways through the use of interdisciplinary projects. The math curriculum will be aligned with the
Common Core Standards in mathematics.

Odyssey Charter School will use College Preparatory Math, since it integrates the concepts of
hands-on, collaborative learning, and it has shown its effectiveness in several studies where
College Preparatory Math has produced consistently better results when compared to a control
group. These studies can be found at their website (cpm.org) on their Research and Results

page.
Social Studies and Community Service

This curriculum will include the basic elements of history, government, geography, economics,
sociology, and citizenship, with a focus on local, state, national, and world history. Leadership
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principles will be taught through an examination of the “big ideas” of history according to Grant
Wiggins’s Understanding by Design, because it deals with history’s eternal questions, has a
variety of learning situations, and promotes autonomy and strategic thinking rather than low
level, “read and regurgitate” thinking. Odyssey Charter School will use Pearson Publishing for
its social studies curriculum, which is designed around Wiggins’s Understanding by Design
principles. Odyssey Charter School will seek out ways for the students to discover and
experience responsibilities and rights as members of the community, state, and nation through
their project based service work. The curriculum will be aligned with Idaho Department of
Education’s Social Studies Content Standards in Language Arts for literacy for history and
social studies.

Career Education

The Department of Education’s Doing What Works website does not list any evidence-based
career education strategies or curricula and the Idaho Department of Education does not
provide content standards for career education. Despite this, Odyssey will use a multifaceted
approach to career education. Odyssey Charter School will begin to expose students to the vast
array of career opportunities available in today’s world through their projects. Students will be
exposed to various careers through their projects and will start to recognize and understand that
their unique aptitudes, interests, and abilities contribute to their teams and, by extension, the
world of work. Odyssey’s adopted science curricula, /t’'s About Time, shows how science affects
people’s lives by featuring various scientists solving problems facing society. Students will also
begin to understand the importance of “soft skills” such as personal responsibility, teamwork,
and dependability in career success. College Preparatory Math also shows many real life
examples of how math can be used effectively in actual situations. Odyssey’s career education
will align with the Common Core Standards in Language Arts for literacy in college and career
readiness in reading, speaking, listening, and writing.

Technology Education

Students will gain a basic understanding of technologies that operate in the world around them.
Technology is not only for the sciences, but is also now used in business, art, communication,
and the humanities. Instruction will utilize a hands-on approach that employs technology in
project based, discovery learning and problem solving. Students will seek solutions to real life
challenges. Odyssey Charter School will provide learners with technology skills which help
prepare them for future employment. All technology curricula will be aligned to state standards.

A one semester beginning technology class will be required for all students entering Odyssey
Charter School unless the student can demonstrate proficiency and can test out of it. This
beginning technology class will prepare the students to comfortably work in Google Apps, which
include Gmail, Google Calendar, Google Sites and Google Docs. Google Docs is an online
office suite that includes document, spreadsheet, presentation, form and drawing apps.
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Beginning technology will also teach movie editing software. These programs will be used in
other classes for class work, including presentations of projects. Odyssey’s technical education
will be aligned with the Common Core Standards for Language Arts literacy in technical
subjects.

Odyssey Charter School will comply with all requirements set forth in the Children’s Internet
Protection Act.

Integrating Projects into the Curriculum

Odyssey’s curriculum will incorporate the use of projects into all aspects of the learning process.
Most of the day-to-day work will consist of projects that may be accomplished in one or two
class periods and over the course of a unit. For example, Odyssey’s College Preparatory Math
and /t’s About Time science curricula both employ hands-on projects that may span one or two
class periods. In addition, students will have one long-term project to complete in each
semester.

Odyssey Charter School’s science, technology, engineering, and math (STEM) projects will
revolve around many of the For Inspiration and Recognition of Science and Technology (FIRST)
family of programs. For instance, those students involved in FIRST Lego League and FIRST
Tech Challenge will use the yearly topic to develop a research project that will include a five
minute presentation that is followed by a five minute question and answer session presented at
the tournament and other locations. The goal of the FIRST Lego League’s presentation is to
develop an innovation in the subject for that year.

Fine art and performing art by their very nature are project based. Odyssey will offer extra-
curricular opportunities for students who wish to participate in theater, music, dance, and art
through the presentation of yearly musical productions. These presentations will also
incorporate STEM technology through the use of lighting and sound reinforcement.

Art classes will use computers to create art work for performing art and STEM projects when
appropriate.

In order for Odyssey’s project based learning to be successful, a scope and sequence plan will
be developed for class room projects, to ensure that the relevant materials and concepts are
taught in a logical order. The scope and sequence plan will be developed by Odyssey’s
teachers under the guidance of the workshop teacher from the Buck Institute for Education or
from a similar organization or an experienced mentor chosen by the Principal. Much of the
scope and sequence planning will be developed through Odyssey Charter School’s professional
development program.

For example, professional development in College Preparatory Math, /t’s About Time science,
and FIRST robotics STEM program, will provide curriculum training for STEM projects by
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educating teachers on the projects used in the curricula as well as learning methods that will
transfer into multidisciplinary projects.

Curriculum Development and Approval

Odyssey Charter School recognizes that curriculum development is a continuous process. The
curriculum will be implemented and evaluated through ongoing observations of teachers and
students, programmatic audits, and follow-up discussions with the Principal to include written
goals. The curricula will be evaluated by how well it integrates project based learning, state
content standards and Common Core Standards. Different or additional curricula may be
adopted and implemented over time as Odyssey continues to refine its curriculum and as
additional resources become available.

An important part of curriculum development is the training and professional development of
Odyssey’s administration and teachers in the precepts of project based learning. See Appendix
V Pre-Opening Professional Development for more details.

Thoroughness Standards
Idaho Code 88 33-5205(3)(a) and 33-1612

Odyssey Charter School will fulfill the thoroughness standards identified in Idaho Code
§ 33-1612. It will establish a thorough system of instruction that will fully address the following
standards:

Standard A. A safe environment conducive to learning is provided.

Goal: Maintain a positive and safe teaching and learning climate. Every student has the right to
attend a school that encourages positive and productive learning, provides a safe and orderly
environment, and promotes student respect for themselves and others.

Objectives: Odyssey Charter School will:

o Develop a staff/student handbook to provide rules and guidelines for physical safety.
These guidelines will include and not be limited to the procedures for fire drills, reporting
unsafe equipment, methods for checking students in and out of school, notification of
parents’ rights, and staff monitoring responsibilities (see the student handbook in
Appendix K).

¢ Provide a facility and adopt policies that meet all required city, state, and federal health,
accessibility, safety, fire, and building codes for public schools, and are inspected as
required to ensure the safety of students and staff.
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e Establish, publish, and enforce policies that define acceptable and unacceptable
behavior, including zero tolerance for weapons, violence, gangs, and use or sale of
alcohol and drugs (see the student handbook in Appendix K).

o Create an environment that encourages parents and other adults to visit the school and
participate in the school’s activities.

Measurement and evaluation: The administration will use accident and discipline reports as the
source of measurement for evaluation.

Standard B. Educators are empowered to maintain classroom discipline.

Goal: Create a positive teaching and learning environment with an emphasis on high
expectations of behavior and performance.

Obijectives: Odyssey Charter School will:

o Develop policies that ensure a positive teaching and learning environment with an
emphasis on high expectations of behavior and performance.

e Use Fred Jones’s Tools for Teaching as Odyssey Charter School’s classroom
management/discipline model.

e Provide Odyssey’s faculty and administration professional development in Tools for
Teaching to increase their skills in maintaining classroom discipline.

¢ Develop a student handbook providing a code of conduct, including clear expectations
and consequences for unacceptable behavior that are consistent throughout the school
to include a process for teachers to handle minor and major infractions in the classroom
setting (see Appendix K for the student handbook).

e Teach appropriate behaviors and foster responsible decision-making skills.

Measurement and evaluation: Administration will use accident and discipline reports and RTI
information asthe source of measurement for evaluation.

Standard C. The basic values of honesty, self-discipline, unselfishness, respect for authority,
and the central importance of work are emphasized.

Goal: Offer opportunities for students to develop and express exemplary character traits in
concert with the overall educational program.

Obijectives: Odyssey Charter School will:

e Teach exemplary character traits through the use of Sean Covey’s 7 Habits of Highly
Effective Teens and the literature studied in language arts and historyclasses. Help
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students build personal bonds and carry out responsibilities to one another and to the
faculty and staff.

o Develop a sense of community and service both within the school, as well as between
the school and the larger community, by using project based learning in projects that will
provide positive change in the community. Community service instills a sense of
individual, social, and civic responsibility and enables the student to use newly found
knowledge to solve community problems. Odyssey Charter School senior theses will
document how the seniors researched community problems and how the seniors
organized other students and members of the community to execute plans to improve
these problems. Teachers will organize at least one community service project for the
student to be involved in per semester in addition to involvement in senior projects.

Measurement and evaluation: This standard and its goals will be measured and evaluated
through documentation of senior theses and other community services, and accident and
discipline reports.

Standard D. The skills necessary to communicate effectively are taught.
Goal: Teach students a range of effective communication skills appropriate for the 21st Century.
Objectives: Odyssey Charter School will:

¢ Emphasize meaningful language experience in reading, writing, and spelling.

¢ Provide many chances for verbal communication though the use of small group work,
presentations of projects, and the use of the various performing and fine arts to improve
poise as well as verbal, auditory, and visual communication skills.

Measurement and evaluation: This standard and its goals will be measured and evaluated
through tracking the number of students involved in performances and fine arts activities,
projects, presentations, the grades and other evaluations of these projects.

Standard E. A basic curriculum necessary to enable students to enter academic or
professional-technical post-secondary educational programs is provided.

Goal: Develop an educated citizenry for the 21st century through a dynamic, interactive
academic program where students will be well grounded in the basics such as reading, writing,
mathematics, science, social studies, technology, and the arts.

Objectives: Odyssey Charter School will:

e Use the Idaho State Board of Education’s content standards and Common Core
Standards as a basis for unifying themes and projects.
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¢ Organize projects across several subject areas to create interdisciplinary studies for the
students so information will not be taught in isolation.

o Design project based learning to allow Odyssey Charter School students differentiated
instruction where the student will have a chance to choose from multiple roles in the
projects that can fit with the personality and learning styles of the student.

o Establish school-wide formative assessments that will be given to the students every 3
to 4 weeks to measure student performance, which will identify struggling students for
interventions and help the teachers to measure the effectiveness of their teaching
strategies. The assessments for the semester will be developed before the semester
begins as part of the teacher collaboration and professional development provided
before the opening of the school. Teachers will do their own formative assessments on a
continual basis.

¢ Invite experts from various fields to judge student presentations and provide feedback to
the students based on the experts’ real world experiences.

¢ Enable students to develop the following intellectual habits important in the work place:
ability to adapt to new situations and respond effectively to new information; solve
problems; locate and evaluate information from a variety of sources; make flexible
connections among various disciplines of thought; think logically, and make informed
judgments.

o Enable students to develop the following personal habits important in the work place:
ability to accept responsibility for personal decisions and actions; honesty, courage, and
integrity; a healthy lifestyle; empathy, courtesy, and respect for differences among
people; self-confidence; concentration and perseverance; responsible time
management; ability to assume a fair share of the workload; and to work cooperatively
with others to reach group consensus.

Measurement and evaluation: This standard and its goals will be measured and evaluated
through school-wide formative assessments that will be given to the students every 3 to 4
weeks using AIMS web, a similar program to AIMS web, or teacher-developed assessments;
state mandated test scores; and SAT scores.

Standard F. The skills necessary for the students to enter the work force are taught.

Goal: Provide students with basic skills that prepare them for future employment using learning
tools such as computers, scientific equipment, and internet access to local and nationwide
resources. Also, Odyssey Charter School will provide students with opportunities to prepare
them for a knowledge-based, project-style workplace where planning, people skills, and project
organization are necessary abilities. These tools will assist students to become lifelong learners
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who are prepared to enter the project based work force of the 21st century with a solid
foundation of knowledge and skills.

Obijectives: Odyssey Charter School will:
o Emphasize the importance of being on time and prepared;
» Provide concurrent enrollment classes for students when appropriate;
e Provide a strong foundation in basic reading, writing, science, and mathematics skills;

¢ Enable students to develop the following intellectual habits important in the work place:
ability to adapt to new situations and respond effectively to new information; solve
problems; locate and evaluate information from a variety of sources; make flexible
connections among various disciplines of thought; think logically and make informed
judgments;

e Provide multiple opportunities to work on individual, small group, and larger group
assignments that will develop independence, interdependence, responsibility, project
planning skills, and leadership.

Measurement and evaluation: This standard and its goals will be measured and evaluated
through academic grades, project related rubrics related to workplace skills, concurrent
enroliment offerings and participation rates, and attendance and tardy records.

Standard G. The students are introduced to current technology.

Goal: Provide students with technology and instruction on how to use it. The students will be
using tools such as computers, scientific equipment, video production, and networks linked to
local and nationwide resources.

Objectives: Odyssey Charter School will:

e Provide technology that enhances communicationamong students and teachers using
21st-century communication methods. Teachers will have their own web pages where
assignments can be accessed, and where videos and other teaching tools can be used.
Students will have an online account to prepare their assignments and transmit them to
their teachers for grading. Other 21st-century communication tools may include but are
not limited to blogging, video production, and podcasting.

e Maintain a computer lab of 25 computers. These computers can be checked out as a
group or separately. These will be used for state mandated testing and also for other
class work.

e Provide at least 5 computers in each language arts, history, math, and science
classroom.
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¢ Provide an interactive white board for each language arts, history, math, and science
classroom.

o Use computers as tools for such activities as accessing information, authoring,
computation, record keeping, data storage, and communication. Computers and mobile
computing devices will be available in the classrooms at least on a limited basis. The
school will allow students to bring and use their own computing devices.

e Strive to become a “paperless” school, as much as it is practical, in order to mirror the
workplace of the 21st century.

Measurement and evaluation: This standard and its goals will be measured and evaluated
through the inventory of computers and mobile computing devices, and teachers’
documentation of the frequency of the use of technology in their classrooms. The objective of
striving to become “paperless” will be monitored by the amount of paper purchased by the
school.

Standard H. The importance of students acquiring the skills to enable them to be responsible
citizens of their homes, schools, and communities is emphasized.

Goal: Provide students with the skills and understanding necessary to become responsible
citizens in their respective jobs and communities of the 21st century.

Objectives: Odyssey Charter School will:

¢ Provide a program of projects that reflects responsible citizenship in a democratic
society and an interdependent world. These projects will show the students real world
application of what they have learned.

o Enable students to accept responsibility for personal decisions and actions, have respect
for differences among people, assume a fair share of the work load, and work
cooperatively with others to reach group consensus.

Measurement and evaluation: This standard and its goals will be measured and evaluated
through discipline records, and through documentation of projects that help the community.

Textbooks and Curriculum

Odyssey Charter School will align the instruction and other materials to content area curriculum
standards and objectives and the Common Core Standards. The evidence of the alignment will
be provided to the Commission’s staff during their annual visits to the school. The textbooks will
be approved through the textbook adoption process, or a waiver will be obtained for textbooks
that have not been approved.

Odyssey Charter School Page 27
PROPOSED PERFORMANCE CERTIFICATES TAB E Page 43



Educational Programs and Services

Provision for educational programs and services such as special education, physical education,
HIV/AIDS education, family life/sex education, guidance and counseling services, Safe/Drug-
Free Schools programs, summer school programs, parent education programs, social work, and
psychological services will be based on need. Any additional contracted services in areas such
as psychological evaluation services, occupational therapy, speech and language therapy, etc.,
will be provided through either private professionals or in conjunction with a local school district.

Improvement of Student Learning

Multiple learning opportunities will be afforded to Odyssey Charter School students. Some will
be familiar to the students, others will be innovative, but all will strive to make learning relevant
and purposeful and to actively engage the learner. Problem-solving groups will apply
knowledge they have acquired, and practice new skills, by tackling both real world problems and
simulated problems to model those that could be found in the work world. For example, the
school’s requirement for students to perform community service as part of their senior theses
informs students about the needs of our community, and also encourages them as a group to
decide which needs they can reasonably address, plan an approach for addressing them,
implement the plan, and evaluate the result. Team collaboration on assignments will provide an
opportunity for learners to become educators, and it will reinforce their own knowledge and
mastery of new skills through presentation of their own work and through working in groups.
Projects will include requirements for both individual effort and group collaboration, to ensure
mastery of basic content and interactive skills.

Odyssey Charter School’s learning program is built on the belief that all children can learn, but it
is understood that all students do not learn in the same way or at the same rate, and they do not
all acquire knowledge from the same sources. Odyssey Charter School recognizes that children
are variously gifted and that they may excel at different levels in the following areas: linguistic;
mathematical/logical; intrapersonal (self); interpersonal (others); bodily-kinesthetic; spatial; and
musical. All seven aspects of learning will be examined and encouraged through project based
instruction.

Odyssey Charter School will implement project based learning to explore and improve the
community, and will encourage learners to take responsibility for their own learning. Through the
use of project based learning, Odyssey Charter School will ensure that children are not
penalized for the rate at which they learn. The faster learner will be continuously presented with
new challenges, while the slower learner will benefit from extra adult help, multiple methods of
teaching, and multiple environments. Project based learning is flexible and able to
accommodate the individuality of learners.

Odyssey Charter School recognizes that children do not develop character in a vacuum, and
that the development of character and social skills are necessary to succeed in the workplace
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and in life. Project based learning requires that students work together to design, plan, execute,
and document their projects; therefore, character development and social skills are very
important in our school. Our plan for character education includes the use of Sean Covey’s 7
Habits of Highly Effective Teens. Odyssey will employ staff who model essential traits of good
character. Leadership and character development lessons will be incorporated in all the classes
through small and large group projects, project based community service, and leadership
discussions of characters and historical figures and the decisions they made. The staff at
Odyssey Charter School will ensure a safe, kind environment, allowing students to acquire
essential information and attitudes that will help them lead productive lives.

Graduation Requirements

Graduation requirements will be aligned with all applicable laws and regulations promulgated by
the Idaho State Department of Education. Odyssey will meet or exceed these requirements.
Odyssey will use the semester system for classes. The graduation requirements are outlined
below and are also included in the Odyssey Charter School Student Handbook (Appendix K).

Core Area Graduation Requirement

Core of Instruction 30 credits

Electives 17 credits

Total credits 46 credits (minimum)

Language Arts 9 credits

English: 8 credits; and Speech: 1 credit Speech credit will be integrated into the English

classes through the presentations of the projects.
Students who transfer to Odyssey will need to have
4 language arts credits at Odyssey or take a
speech class off campus or online.

Mathematics 6 credits
Including Algebra | and Geometry standards.
2 credits must be taken in the last year of high

school
Science 6 credits
4 lab
Social Studies 5 credits
US History, Economics, and American Government
Humanities 2 credits
Interdisciplinary Humanities, Fine Arts, or Foreign
Language
Health 1 credit
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Core Area Graduation Requirement

Senior Project 1 credit

Focusing on Community Service Leadership See description below

Post Secondary Readiness Plan 4-year Learning Plan at the end of 8th Grade
College Entrance Exam Take either ACT, SAT, or Compass exam by the

end of the 11" grade.

State Mandated Test Pass the state mandated test with a score of
Proficient orAdvanced in Reading and Math,
LanguageUsage,and Science

Odyssey Charter School Page 30
PROPOSED PERFORMANCE CERTIFICATES TAB E Page 46



Advanced Opportunity

Odyssey Charter School will offer concurrent credit classes, advanced placement classes, or
both, for its students. Concurrent credit can also be earned through the Idaho Digital Learning
Academy (IDLA). Concurrent classes may be taught on Odyssey’s campus, at a local college or
university, or online. The costs of concurrent classes will be the responsibility of the family of
the students taking the classes. Odyssey will provide the opportunity for online distance
learning classes as well as traditional classes. See Appendix P for possible providers and
arrangements with Idaho State University and Connections Academy.

Project based Learning and Community Service

Odyssey will incorporate project based learning into the classwork, and the projects will often
have a community service focus. Thus, community service is integrated into Odyssey’s classes
instead of being a separate class or requirement, with the exception of the Senior Project.

Senior Project / Community Service Leadership

Senior projects will be the culmination of all the skills the student has learned at Odyssey
Charter School and will require the student to act in a leadership role with the guidance of a
teacher. The project will be based on improving the community in some way and will include
organizing other people—students and others—to accomplish this project. The project will
require strong academics as well as managerial and organizational skills. The project will
include the following:

o Research a community need

e Plan a project to meet that need

¢ Organize people to help with the project
e Write a report of the project

e Present an oral presentation of the project to a panel of teachers and others.

Accommodations/Alternate Graduation Requirements

Alternatives to specific course requirements, excluding those identified in IDAPA Rule
08.02.03.105, may be approved by the Principalor or designee. Students who are eligible for
services under the Individuals with Disabilities Education Act (IDEA) may graduate under
alternate graduation requirements outlined on their Individual Education Plan (IEP) as
determined by an IEP team.
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Proficiency

Students must pass the state mandated test, or pass a comparative assessment approved by
the Board of Directors. In addition, each student receiving special education services will have
included, in his or her IEP, a statement of how the student will demonstrate proficiency in the
Idaho Achievement Standards as a condition of graduation, if it is different than meeting
proficiency under either No. 1 or No. 2 above.

Transfer Students

In order to receive a diploma from Odyssey Charter School, the students must attend Odyssey
Charter School for that student’s senior year or have moved with his/her family from out of the
area after the beginning of the second semester of the senior year. All credits applied toward
graduation must have been earned from accredited institutions. In the case of home schooled
or students transferring in from non-accredited schools, Odyssey staff will evaluate the credits
and decide to accept or reject these credits. The policy regarding accepting home schooled or
private school credits will be in place before Odyssey’s first lottery.

Early Graduation

Any high school student who completes the number of credits required for graduation prior to
finishing the eight semesters of high school work may petition the Board of Directors for early
graduation, providing he/she has the endorsement of the Principal.

How Special Education and Other Special Needs Will Be Met
Idaho Code § 33-5205(3)(q)

Odyssey Charter School will serve all children including special education, Gifted and Talented,
and LEP (Limited English Proficient) students. Odyssey Charter School will follow the
requirements of IDEA, the state of Idaho, and all other federal and state mandates regarding
special needs students.

Odyssey Charter School will adhere to the Idaho Special Education Manual and will adopt and
implement appropriate special education policies and procedures consistent with state and
federal laws, rules, regulations, and legal requirements. All children will receive appropriate
services as outlined in the Individuals with Disabilities Education Improvement Act, Section 504,
and the ldaho Special Education Manual.

See Appendix R Adapting Project based Learning for Inclusive Classrooms for examples and
details.
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Special Education Services

Odyssey CharterSchool will plan and budget to provide personnel, physical facilities, funding,
and contractual arrangements to ensure that Odyssey students with disabilities receive special
education and services as required in IDEA 2004 and outlined on the students’ IEPs. All special
education personnel will meet highly qualified special education standards and will be
interviewed, selected, hired, trained, and in place by the first day of the 2013-2014 school year.
To meet these expectations, Odyssey Charter School will conduct a yearly Child Find activity.
Odyssey will follow a three-step process, as outlined in the Idaho Special Education Manual, to
determine whether or not a student requires special education services:

1. The school will locate students by establishing and implementing an ongoing Child Find
system, which will include referrals by parents, school staff, etc. An individual will be
appointed to coordinate the development, revision, implementation, and documentation
of the Child Find system.

2. The school shall ensure that staff and the school’s constituents are informed of the
availability of special education services through information included in staff orientation,
on the school's web page, and in registration materials.

3. Odyssey will identify students who may qualify as special needs, and an evaluation
team, which includes educators and the parent and/or adult student, will review the
information from multiple sources. These sources include, but are not limited to, general
education interventions, formal and informal assessments, and progress in the general
curriculum, and will also include any and all referrals by parents and/or other adults
including teachers, counselors, or other school professionals.

If a student is found to be eligible for special education services, Odyssey Charter School will
form a multidisciplinary team to consider a student’s eligibility for special education. The team
will meet at least twice a month. If a team determines the need for an evaluation by other
personnel, such as a school psychologist, speech therapist, occupational therapist, or other
required experts not currently employed by the school, such evaluations will be contracted with
a private provider.

Individual Education Plans

Appropriate personnel will be responsible to monitor Individual Education Plans (IEPs) and
supervise the implementation as written. A certificated teacher will provide services in an
inclusion or a pull-out model depending on the degree of accommodation necessary to meet the
student’s needs. These services will be delivered by a licensed provider, with a para-educator
used to support the licensed provider as allowed by IDEA and the ESEA. The appropriate
personnel will consult with the general education staff to utilize effective classroom
accommodations, adaptations, and modifications.
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For more information on how project based learning can be adapted for students of various
abilities, please refer to Appendix R.

The continuum of settings and services include general education classes, resource classes,
and provisions for supplemental services such as resource services, itinerant instruction
provided in conjunction with the general classroom, classroom aides, replacement curricula,
behavioral supports, etc. In determining appropriate settings and services for a student with a
disability, the IEP team shall consider the student’s needs and the variety of alternate
placements and related services available to meet those needs. Odyssey Charter School may
contract with private providers for the provision of related services. Services may be provided by
a licensed therapist, who may use a para-educator for support. In the event that the IEP team
determines that the student’s academic needs cannot be met on site, Odyssey Charter School
will contract with other agencies to provide those services. OSC will continue to monitor the
student’s progress.

For all special education students, Odyssey Charter School will develop, review, and revise
IEPs in accordance with state and federal laws. Odyssey Charter School will implement the
IDEA 2004 discipline procedures and assure protection of student and parent rights, including
the confidentiality of personally identifiable information in student special education records.
These statutes also provide for the right to review and inspect records. Odyssey Charter School
will ensure access to charter school programs, as required by the ADAAA. Odyssey’s building
plan may include the actual location of students within the classrooms, and settings within the
classrooms, to permit access by students with disabilities. The school will provide transportation
for special education students who may, because of the nature of their disabilities, be entitled to
specialized transportation as a related service. Odyssey Charter School will include a
comprehensive professional development plan for the training needs of special education
personnel, as well as for general education teachers, in order to meet the needs of students
with disabilities who are enrolled in the charter school. This will be done as a group or with an
individual teacher, depending on the needs of the students in a particular teacher’s class load.
Special education professional development will be provided by the special education teacher.

Odyssey Charter School uses scientifically research-based curricula when working with
students with disabilities who need supplemental or replacement curricula.

Nondiscriminatory Enrollment Procedures

Odyssey Charter School will not deny enroliment to a student with a disability solely because of
that student’s need for special education or related aids and services. All appropriate services
will be provided for disabled students who have the opportunity to meet the minimum federally-
established eligibility criterion for such services. Enrollment policies described elsewhere in this
charter petition are consistent with the mission of Odyssey Charter School and civil rights
requirements. The nondiscriminatory policy will be stated on the school’s website, applications,
advertisements, etc.
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LRE Requirements

Odyssey Charter School will provide special education and related services to eligible Odyssey
Charter School students in the Least Restrictive Environment (LRE), educating disabled
students with non-disabled students to the maximum extent appropriate. This will be in
accordance with the ldaho Special Education Manual, PL94-142, and as identified on each
student’s IEP. In many cases, the LRE will be specified as Odyssey Charter School. In other
cases, the LRE might be an alternative site, depending on the needs of each student. Odyssey
Charter School will provide assessments to admitted students as required, meeting individual
student needs and IDEA requirements. At-risk students will be monitored and assessed using
the Response to Intervention model, and will be placed as needed. Professional service
providers will include a psychologist, speech-language pathologist, occupational therapist,
vision specialist, and any other professionals listed in the students’ IEPs.

LRE decisions are made individually for each student. The IEP team shall consider the following
when determining the LRE in which the IEP can be implemented:

e The student’s IEP: The student’s IEP is developed prior to the determination of the
location of services and settings. The services and settings needed by each student with
a disability must be based on the student’s IEP and the unique needs that result from his
or her disability, not on the student’s category of disability.

o Age-Appropriate Peers: Students with disabilities shall be educated with age-
appropriate peers to the maximum extent appropriate. A student with a disability is not
removed from age-appropriate general education environments solely because of
needed accommodations and/or adaptations in the general education curriculum.

o School of Attendance: A student with a disability shall be educated in the school as
close as possible to the student’'s home and, unless the IEP requires some other
arrangement, the student will be educated in the school he or she would attend if not
disabled.

o Harmful Effects: Consideration shall be given to any potential current or long-term
harmful effect on the student or on the quality of services the student needs, including
the student’s ability to graduate and achieve their post high-school goals.

e Accommodations and/or Adaptations: A student with a disability is not removed from
general education settings solely because of needed accommodations and/or
adaptations in the general education curriculum.

o Participation in Nonacademic and Extracurricular Services and Activities: A
student with a disability shall be allowed to participate with students without disabilities in
nonacademic and extracurricular services and activities to the maximum extent
appropriate. These services and activities may include meals, recesses, field trips,
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counseling services, athletics, transportation, health services, recreational activities,
special interest groups or clubs sponsored by the district, referrals to community
agencies, career development, and assistance in making outside employment available.

Dual Enrollment
Idaho Code 88 33-5205(3)(r) and 33-203(7)

Odyssey Charter School will provide students with a rich and varied cross-curricular educational
experience. In the event that students desire to participate in dual enroliment, they will be
informed of the dual enroliment options. These options will be explained in the course catalog
provided to families for class registration, in the student handbook, and online at Odyssey’s
website.

Odyssey does not permit part-time enroliment.Dual enroliment will be subject to Idaho Code
§ 33-203(1).

Gifted and Talented Program
Idaho Code § 33-2003

Odyssey Charter School will meet the needs of the Gifted and Talented (GT) students in the
regular classroom. Giftedness can include high performing capabilities in intellectual, creative,
leadership, or specific academic areas and require services that are not usually met by the
school. The GT program will strive to develop the abilities of the GT students. Odyssey will
identify potential GT students, provide various methods to educate them at their academic level,
and evaluate both the student and program performance.

The project based learning approach offers the flexibility to adapt projects and the individual
responsibilities within the project to the unique needs and skill levels of the student. See
Appendix R for more explanation. Also, a variety of classes at different skill levels will provide
additional opportunities for GT students to excel.

The measurement tools listed in Methods for Measuring Student Progress in Tab 4 will be used
to evaluate both the GT students and the GT program.

Concurrent enrollment will be another option for students whose skills are beyond the offerings
of Odyssey Charter School. Students may enroll in online college classes or attend university
classes in the area to meet their educational needs.

Identification

Odyssey Charter School shall identify and provide services to students who demonstrate
evidence of high-performing capabilities. Odyssey Charter School utilizes eligibility criteria
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developed by the Idaho Department of Education. The identification system aligns with GT rules
and regulations as identified by IDAPA Rule 08.02.03.171.

Odyssey Charter School will develop a procedure to identify and screen possible GT students
using multiple indicators of giftedness with information obtained through the following methods
and sources:

¢ Quantitative data will be gathered through the use of formal assessment methods.
Odyssey will use school grades, state mandated test, PSAT, CLEP, SAT, and ACT as
formal assessments. Other tests may be used as well.

o Qualitative data will be gathered through informal assessment methods. Such
assessments will include teacher and staff observation and referrals, interviews, and
biographical data such as extracurricular and community activities. More qualitative data
will be obtained through the interviews with the student, parents, and other adults.

Evaluation

GT student performance will be evaluated using both the quantitative and qualitative methods
stated in the Identification section above as well as other methods mentioned in Methods for
Measuring Student Progress found in Tab 4. Parent and student feedback will also be used.

These evaluations will be used to evaluate the effectiveness of the GT program for the student
and will guide Odyssey to improve the program’s effectiveness.

LEP Students

Students who are eligible for the LEP program will participate in the Odyssey LEP program
according to state and federal guidelines.

Administration and Evaluation

Odyssey understands that an effective LEP program is the entire school’s responsibility and will
work to support the needs of the LEP students. Many charter schools in eastern Idaho do not
have LEP students, so Odyssey will plan for the eventuality of providing LEP services. This
plan is outlined in the Program of Services and Instructional Methods section below. Odyssey
will plan for LEP services but not put the plan into effect until the need arises.

In preparation for the enrollment of LEP students, teachers and other employees will be
provided with professional development to develop the resources, skills, methodologies, and
knowledge to create and to implement an effective LEP program. The training will be of
sufficient intensity and duration to create lasting improvement.

Evaluation of the program will be based on tracking data on swiftness of intervention, type of
intervention, comparison with peers for student improvement tracking, availability of resources,
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staff training, viable sources of assistance, performance of students, and compliance with state
and federal policies. The program will be revised as necessary.

Identification

Odyssey Charter School will use the federal definition of Limited English Proficiency as defined
in Title Il and IX of the ESEA. The Guidance for Evaluating Limited English Proficient (LEP)
Students to Establish Special Education Eligibility, or other materials provided in the future by
the Idaho State Department of Education, will be used for identifying Special Education LEP
students.

Registration cards will ask what is the primary language spoken in the home. If a response is
any language other than English, a survey will go home to the parents. Native American
students will be asked if the student’s language is influenced by a tribal language through a
parent, grandparent, relative, or guardian.

Students for whom English is a second language will be assessed using the LEP placement
test. The state’s eligibility criteria will be used to develop a Home Language Survey in order to
identify the Primary Home Language Other Than English (PHLOTE) students.

If the parent survey comes back indicating that a student may be Limited English Proficient
(LEP), they will be tested with an English language proficiency test within 30 days of registration
or within 2 weeks of entry into the school.

If the student tests less than proficient on an English language proficiency test, then a letter will
go home to the parents indicating that their child was identified as needing specific English
language services. The parent will be given the opportunity to waive the services, if desired.

Those students whose parents waive the services are coded ELL-W and will still take the
annual IELA test until they are proficient. They are still LEP students and will be served
according to their needs.

Program of Services and Instructional Methods

If the parent does not waive the Limited English Proficiency (LEP) services for their child, then
the student will be placed in a program of high quality, scientifically-based language instruction
determined by the LEA (Section 3115(c)(1)). Those students placed in the program will be
counted for state and federal funding. Idaho LEP program guidance will be used to support the
needs of LEP students.

Odyssey Charter School will meet the linguistic, academic, and cultural needs of LEP students
in a number of ways. Odyssey will integrate LEP students into the regular classrooms as much
as possible and provide part-time pull out classes if the students need it. Teachers and para-
professionals will be trained to work with LEP students as part of the school’s ongoing
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professional development using state-sponsored webinars and other sources. Also, Odyssey
will prepare a list of content area curricula that can be purchased and used for future LEP
students.

LEP services such as testing, ELL teachers, and interpreters may be provided on-site or
contracted out. If Odyssey is unable to hire or contract with an ELL teacher when the need
arises, the Principal will be responsible for arranging training of teachers and para-
professionals. The principal will also oversee the implementation of the LEP program. Odyssey
will have a curricula list, materials list, and teacher training prepared before Odyssey opens.

The flexibility of project based learning lends itself to the needs of the LEP student. Because the
Project Based Learning Model is effective in providing support and intervention for students with
a variety of needs, the Odyssey LEP program will allow students to participate in the core
curriculum as much as possible. Project based learning provides many opportunities for the
student to develop both academic and social English by incorporating various instructional
strategies such as think-pair-share, corners, panel discussions/debate, language immersion,
and especially cooperative learning.

Monitoring of Students

The Idaho English Language Assessment (IELA) or other state provided standard test will be
used to assess English proficiency as well as monitor LEP progress. State and federally
mandated testing of LEP students will be administered. Additionally, all students (including LEP)
will be given formative assessments every 3 to 4 weeks to measure student academic
performance.

State mandated test scores will also be used to measure academic performance. The ENL
teacher will regularly confer with the classroom teachers to monitor the progress of the LEP
students and may assess the LEP student’s progress as frequently as needed. Changes in the
student’s ELPs will be made as needed to ensure the interventions are appropriate. Students
who meet state-recommended levels of proficiency on the IELA or other assessments will be
exited from the LEP program and monitored for 2 years. Students on monitoring status will be
coded LEP on the state mandated test and will still count for state and federal funding purposes.

Other Special Needs Student Services

Because Gifted and/or Talented, LEP, Title |, Section 504, and IDEA students have special
needs, they will be provided appropriate educational experiences, and educators will strive to
meet their needs in the regular classroom as well as in special classes, seminars, or workshops.
Students with disabilities will be placed in the Least Restrictive Environment as defined by their
IEP teams, and services enabling each student to receive a Free Appropriate Public Education
will be provided as determined by each student’s IEP team. Transportation will be provided as
required by the student’s IEP.
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Those students not reading at grade level or computing math at grade level will be identified and
receive a variety of services including Special Education, Title | (if funded), tutoring by

volunteers, and the opportunity (with parental support) to attend appropriate summer or after-
school programs.
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Tab 4: Assessment of Student Educational Progress

Measurable Student Educational Standards
Idaho Code § 33-5205(3)(b)

Odyssey Charter School will accomplish the following goals:
1. 90% of students at Odyssey Charter School will have a Student Growth Percentile

(SGP) that is equal to or greater than their Adequate Growth Percentile (AGP) in the
area of reading.

2. 80% of students at Odyssey Charter School will have a Student Growth Percentile

(SGP) that is equal to or greater than their Adequate Growth Percentile (AGP) in the
area of math.

3. 80% of students at Odyssey Charter School will have a Student Growth Percentile
(SGP) that is equal to or greater than their Adequate Growth Percentile (AGP) in the
area of language.

4. Odyssey Charter School's median SGP in the area of reading will be 50 or higher.

5. Odyssey Charter School’'s median SGP in the area of math will be 50 or higher.

6. Odyssey Charter School’'s median SGP in the area of language will be 50 or higher.

7. In 2016 and afterwards, Odyssey Charter School will have at least a 90% on time (within
4 years) graduation rate.

8. In 2016 and afterwards, Odyssey Charter School will receive at least 4 out of 5 points in
the Advanced Opportunity category on the Star Rating System.

Methods for Measuring Student Progress
Idaho Code § 33-5205(3)(c)

Data from the Star Rating System will be used to measure student progress in meeting the
Measurable Student Education Standards listed above. Odyssey will also use a variety of the
following methods to measure student progress:AIMS web or similar program’s records: RTI
records; teacher-created formative and summative tests; projects and presentations; the Idaho
Standards Achievement Test or other state mandated test; the Idaho Alternative Assessment
(IAA) when applicable; the National Assessment of Educational Progress (NEAP), if selected,
the ACT, Accuplacer, and SAT tests.
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Provisions by which Students Will Receive Standardized Testing
Idaho Code § 33-5205(3)(d)

Under the direction of the School Test Coordinator, the following standardized tests will be
conducted in strict accordance with, and at the specified intervals mandated by, the State of
Idaho, the Idaho Standards Achievement Test for grades 6 through 10. Testing will begin early
in the testing window. The Coordinator will reschedule testing for students who have not been
tested. Additionally, Odyssey will administer any and all required state ether assessments
according to SDE protocols.

Accreditation
Idaho Code §§ 33-5205(3)(e) and 33-5210(4)(b)

Before opening its doors, Odyssey Charter School will apply to Northwest Accreditation
Commission, a Division of AdvancED for accreditation, as required in IDAPA Rule 08.02.02.140.
In compliance with Idaho State Board of Education Rules, Odyssey Charter School will
complete the accreditation process outlined below.

o Odyssey will apply for its readiness visit before May 1, 2014, so that the visit can take
place after the school has begun operation. Odyssey will complete the readiness
checklist before the readiness visit.

o After the readiness visit, Odyssey will be in candidacy status. Odyssey will then
complete the self-assessment and survey of the school’s stakeholders.

e Odyssey will then complete its full external review during the 2014-15 school year.

o Odyssey will then attempt to be deemed fully accredited by the Northwest Accreditation
Commission, a Division of AdvancED, before Odyssey performs its first graduation in the
spring of 2016—three school years after the initial opening of Odyssey. Since Odyssey
starts in 2013-14 with sophomores, the school will have sufficient time to complete the
accreditation process before this class reaches graduation.

o Additionally, the school will develop a five-year strategic plan focused on the
improvement of student performance as outlined by Northwest Accreditation
Commission, a Division of AdvancED. This will begin the repeating five year cycle of re-
accreditation in which Odyssey will be continually involved.

The strategic plan will be monitored by a review team established by the school’s administration
and Board of Directors. This team will be empowered to recommend revision of goals as
necessary and will provideregular reports on implementation of the plan to the Board of
Directors.

Accreditation reports outlining the attainment of standards will be submitted, as requested, to
both the Public Charter School Commission and the Idaho State Accreditation Committee.
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School Improvement

Odyssey Charter School is committed to being a school where student success is the top
priority.

If it is ever determined that, based on student performance, the school is in need of
improvement in accordance with the Star System by receiving a one, two or three Star Rating,
Odyssey Charter School will develop a plan that will focus on improving school and staff
capacity (structure, resource allocation, andteacher skill sets) to increase student achievement.

The Board of Directors of Odyssey Charter School will provide consultation to the Principal
regarding ongoing plans for the school. The Board will be responsible for the oversight and
implementation of the school improvement process. It will subject all School-level Improvement,
Continuous, Rapid, and Turnaround Plans to a documented, meaningful, and thorough review
process prior to providing approval. If applicable, it will show that it has partnered with any
schools in Turnaround planning to ensure a successful plan for alternative governance. The
Board will oversee the development of the District Improvement Plan and will assure that the
goals of the plan represent the goals of the Board of Directors.

The Parent Action Committee (PAC) will also work with the Board of Directors on school
improvement.

If Odyssey receives either four or five stars, no action is required. If Odyssey receives a score of
two stars or less, Odyssey will follow the procedures outlined below.

School Turnaround Plan

If Odyssey receives a rating of One Star and needs to develop a Turnaround Plan, Odyssey will
write a Turnaround Plan using the state’s WISE Tool. The Turnaround Plan will describe
Odyssey’s plan to:

e examine academic performance data on a regular basis to formulate plans for school
improvement and the areas for additional professional development

e create a more supportive learning environment to improve discipline and safety and to
address the social, emotional, and health needs of the students

e provide ways to engage the family and community in the school improvement process.
Odyssey will execute the following steps.

The SDE's team will conduct an Instructional Core Visit. Then, the Public Charter School
Commission, Odyssey’s staff, and Odyssey’s Board will work with stake holders to create a
Turnaround Plan that will ensure the necessary improvements are made using one the following
Turnaround Plan options:
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¢ Transformation Model: Critical areas for transforming low-achieving schools include
developing teacher and principal leader effectiveness (it can include replacing the
current administrator), implementing comprehensive instructional reform strategies,
extending learning time and creating community connections, and providing operating
flexibility and sustained support.

o Staffing Turnaround Model: Given that charter schools already have this flexibility, the
data will be analyzed to determine what aspects of the school structure needs to be
changed and what research based methods could be implemented to solve those
problems. This model includes the following possibilities:

o Reviewing the performance of the current principal and possibly replacing the
principal unless it can be demonstrated that the principal has a history of
improving achievement and has the ability to lead the turnaround effort;

o Making changes in scheduling, curriculum, budget, and staffing which can
include rehiring up to 50 percent of teachers, and only retaining those teachers
who have been determined to be effective;

o Implementing researched based practices and programs that are reflective of the
data gathered about the dificiences and needs of the school;

o Adoption of a new governance structure. That change may requireamendments
to the bylaws and the charter;

o The Board will take on the requirements of the district and will create a team that
will use the WISE Tool requirements, which are District Support of Turnaround
School, WISE Tool indicators, and District Support of Turnaround School
Supplemental plan. The Board will submit the District Support of Turnaround
Schools compliance checklist and submit a signed set of Assurance Pages.

e Governance Partnership Model: Odyssey will partnership with an external entity to
implement the Turnaround Principles and transform the governance of the school. This
may include:

o Agreeing to utilize services provided directly to the school in lieu of a state
takeover, in which a diagnostic review is conducted and services are tailored
specifically to the content of the school;

o Purchasing the services of a lead turnaround partner, who will utilize research-
based strategies and have a proven record of success with similar schools, and
who shall be a key participant and decision-maker in all aspects of developing
and collaborative executing the turnaround plan;
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e School Closure Model: The Commission would revoke the charter and Odyssey would
follow the termination plan outlined in Tab 10.

Odyssey will use the WISE Tool to create its Turnaround Plan. The WISE Tool requires that
One and Two Star schools participate in the statewide system of support services, provide
family and student support options like supplemental tutoring services, provide notification of
school choice available in the area, maintain a professional development set-aside of 10
percent of school Title | funding allocation, and conform with state funding alignment
requirements by providing a plan that describes how the funds are aligned to create student
improvement.

The Odyssey Charter School Board of Directors will assume the responsibilities that are
normally handled by the school district. Therefore, the Board will complete the following WISE
Tool Requirements:

1. The Board will complete the District Support of Turnaround Schools WISE
Tool Indicators that are listed below:

e The Board will ensure that the chosen Turnaround Model option reflects
the unique strengths and weaknesses of the school;

e The Board will review the capacity of the principal to implement the
turnaround plan and decide if the existing principal is competent to lead
the turnaround effort or whether the principal needs to be replaced;

e The Board will ensure that the school leadership team is in place and
meet regularly to make decisions required to implement the turnaround
plan;

e The Board will align professional development with the identified needs
based on staff evaluations, student performance, and other pertinent
data;

e The Board will review the quality of all staff members in the school
required to implement the turnaround plan and retain only those who
have the ability to support the turnaround plan;

2. The Board will allocate resources required by the turnaround plan.

3. District Support of Turnaround Schools Supplemental Plan. This will include:

e Selection of one of the Turnaround model options;

Odyssey Charter School Page 45
PROPOSED PERFORMANCE CERTIFICATES TAB E Page 61



e Rational of the Turnaround Model selected.

The Board will submit the District Support of Turnaround Schools compliance checklist.

The Board will submit one set of signed Assurance Pages assuring for all required district and
school plans to the State. All School Turnaround Plans will be reviewed by the State.

The Board will execute the following District Support of Turnaround Schools Plan Compliance

Checklist:

A comprehensive data analysis identifying areas of strengths and concerns of the
school. This is an internal process that will be used to support and guide the
Turnaround Planning process;

Assess the plan for all 8 “District Preparation for Turnaround Schools” indicators
within the Turnaround Schools Plan;

Approve the School Turnaround Plan and assure alignment to the District Support of
School Turnaround Plans;

Complete the District Support of Turnaround Schools Plan. Submit this plan.
Complete and submit the District Support of Turnaround Schools Supplemental

Plan. Submit this plan;

Submit a copy of the District Support of Turnaround Schools Compliance Checklist.

Odyssey understands that it will continue to be a One Star School for at least three years unless
it meets the exit criteria of attaining at least a Three Star rating for two consecutive years.

Rapid Improvement Plan

In the event that Odyssey receives a rating of Two Stars, Odyssey and its Board will execute
the following steps:

1. Odyssey improvement teams assess, create plans for, and monitor the implementation
of the required indicators in the WISE Tool.

2. School improvement teams submit the Rapid Improvement requirements to the district
for review.

3. The Board review committee reviews the plan and provides feedback to the school
improvement team.

4. If needed, appropriate changes are made to the plan and resubmitted to the Board until
approved.
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5. Upon Board approval, the school will submit the following to the State Department:

a. Ways to Improve School Effectiveness (WISE) Indicators
b. Rapid Improvement Plan Compliance Checklist
c. District approved Rapid Improvement Plan Scoring Rubric.

6. The Board will submit one set of signed Assurance Pages assuring for all required
district and school plans to the ISDE by March 1, 2013. All Rapid Improvement Plans will

be reviewed by the ISDE.

Odyssey will submit the plan to the Board for review upon completion. Afterwards, the board will
execute the Rapid Improvement Plan Compliance Checklist by doing the following.

o After approval of the plan, the Board will submit applicable requirements on the WISE

Tool Dashboard.

e Submit a copy of this checklist.

o Submit a copy of the Rapid Improvement Plan Scoring Rubric showing district approval.

Odyssey understands that it will continue to be a Two Star School for at least three years unless
it meets the exit criteria of attaining at least a Three Star rating for two consecutive years.

Timeline for Implementation of the Improvement Process

The following chart shows the improvement process for those schools that require school

improvement based on the Star Rating.

School
Requirements

Board of Directors’
Requirements in
cooperation with the
Public Charter
School Commission

Board of Directors’
Requirements in
cooperation with the
Public Charter
School Commission

School
Requirements

Odyssey’s stakeholders will engage in a yearly
circular process of school improvement,
encompassing student assessment, program
planning and design, implementation,
evaluation, and revision.

Odyssey’s stakeholders will engage in a yearly
circular process of school improvement,
encompassing student assessment, program
planning and design, implementation,
evaluation, and revision.

Year after One Star Rating was received

Turnaround Plan Year 1

Year after One Star Rating was Received

Rapid Improvement Plan Year 1
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Prepare Continuous
Improvement and
other state
requirements

Staff incorporates
suggestions of the
Board and the
Commission in the
plan

Submit Continuous
Improvement Plan
and other state
requirements

Review the
Continuous
Improvement Plan
before it is submitted
to the State and make
suggestions

Submit district state
requirements.

Prepare Continuous
Improvement and
other state
requirements

Staff incorporates
suggestions of the
Board and the
Commission in the
plan

Submit the
Continuous
Improvement Plan
and other state
requirements

Review the
Continuous
Improvement Plan
before it is submitted
to the State and make
suggestions

Submit district state
requirements

Turnaround Plan Year 2

Rapid Improvement Plan Year 2

Participate in the
Instructional Core
Focus Visit

Provide School
Choice

Provide Supplemental
Tutoring Services

Prepare the school

Participate in the
Instructional Core
Focus Visit

Sign up both the
board and the school
in the appropriate
technical assistance
programs

Chose a Turnaround
Option

Prepare the

Participate in the
Instructional Core
Focus Visit

Provide School
Choice

Provide Supplemental
Tutoring Services

Prepare the school
level Rapid

Improvement Plan
and other required

Participate in the
Instructional Core
Focus Visit

Sign up both the
board and the school
in the appropriate
technical assistance
programs

Oversee the
development of the
Rapid Improvement
Plan

level Turnaround Plan | Turnaround Plan materials in

and other required based on the cooperation Review the Rapid
materials in Turnaround Option Improvement Plan
cooperation with the | chosen and make
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Board

Incorporate
suggestions from the
Board and
Commission

Submit the
Turnaround Plan and
other required
materials to the State

Review the
Turnaround Plan and
make suggestions

Approve the
Turnaround Plan

Submit the District
Support of
Turnaround Schools
compliance checklist.

Submit one set of
signed Assurance
Pages for all required
district and school
plans.

Incorporate
suggestions from the
Board and
Commission

Submit the Rapid
Improvement Plan
and other required
materials to the State

suggestions

Approve the Rapid
Improvement Plan

Submit district state
requirements

Turnaround Plan Year 3

Rapid Improvement Plan Year 3

Continue
implementing the
Turnaround Plan and
other state
requirements.

Prepare updates and
revisions to the
Turnaround Plan

Submit updates and

Provide ongoing
support and
monitoring of the
Turnaround Plan and
other state
requirements

Review updates and
revisions to the
Turnaround Plan and
other state
requirements

Approve the
Turnaround Plan and
other requirements

Submit district state

Continue
implementing the
Rapid Improvement
Plan and other state
requirements.

Prepare updates and
revisions to the Rapid
Improvement Plan

Submit updates and
revisions to the Rapid
Improvement Plan
and other state
requirements

Provide ongoing
support and
monitoring of the
Rapid Improvement
Plan and other state
requirements

Review updates and
revisions to the Rapid
Improvement Plan
and other state
requirements

Submit district state
requirements
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revisions to the
Turnaround Plan and
other state
requirements

Note: Odyssey may
exit the Turnaround
Plan if it receives a
Star Rating of Three
Stars or higher for two
consecutive years.

requirements

Note: Odyssey may
exit the Turnaround
Plan if it receives a
Star Rating of Three
Stars or higher for two
consecutive years.
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Turnaround Plan Year 4

Rapid Improvement Plan Year 4

(There are no
responsibilities
required of the school
at this point.)

The State will
intervene if the school
has not achieved the
exit criteria of two
consecutive years at
a Three Star Rating or
higher by the end of
the Turnaround Plan.
The State will
intervene according to
the context and
leadership capacity of
the Board of
Directors.

(There are no
responsibilities
required of the school
at this point.)

The State will
intervene at this point
if Odyssey has not
met the exit criteria of
Three Stars or above
for two consecutive
years.

Odyssey will modify the School Improvement Plan as it is needed to comply with any new or
existing requirements of the Star Rating System or to comply with a new state mandated school
improvement program that may come in the future.
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Tab 5: Governance Structure
Idaho Code § 33-5205(3)(f)

Governance Structure

Odyssey Charter School, Inc., will be a non-profit organization organized and managed under
the Idaho Nonprofit Corporation Act. The Board of Directors will be the public agents who
control and govern the Charter School. Odyssey Charter School’s board shall be responsible to
identify and comply with all statutory requirements affecting the operation of a public school.
The Board of Directors meetings will follow the open meetings law and public records law. The
secretary of Board of Directors will keep accurate minutes of the meetings and make the
minutes available to the public according to the Bylaws of the charter school corporation.

Founders

A founder is hereby defined as a person, including employees, parents, or staff of a public
charter school, who has served for at least 9 months on the founders committee and has
worked at least 100 hours on outside projects. The time on the founders committee and the
hours on outside projects must be performed before the opening of the school. The Board
ofDirectors of Odyssey Charter School will vote after the opening of the school to identify
qualified founders based on the criteria above.

The founders will have no authority in the administration or governing of the school. Their only
reward for being a founder will be that their children will be considered children of the founders
at the time of the enroliment lottery.

Board of Directors
The Board of Directors has three main responsibilities.

1. The board is responsible for policymaking for Odyssey Charter School. It develops and
refines its policy manual using ISBA materials. It approves the budget, develops long
and short term goals, establishes educational objectives and performance indicators,
and approves curricular frameworks and student education standards.

2. The board provides administrative oversight for the operation of Odyssey and is
ultimately accountable for all aspects of its operation. This includes fiscal oversight. The
board administers through establishing policy. The board is not responsible for the day-
to-day operation of Odyssey. The board answers to the Public Charter School
Commission, its authorizer, for the operation of Odyssey Charter School.
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3. The board provides leadership and represents the interests of the stakeholders of
Odyssey Charter School. It selects the Principal of the school and approves personnel
decisions. It serves as a forum for stakeholder input, soliciting input and balancing the
desires of various shareholders.

Odyssey’s Board of Directors will also have such duties and powers as are set forth in the
Articles of Incorporation and the school’s By-Laws.
Recruiting Highly Qualified Board Members

Odyssey will seek to recruit parents of students enrolled in the school and others in the
community who are highly qualified to be on the Board. The Board will seek prospective
members who have training and demonstrated experience in accounting, law (preferably
educational law), education (preferably project based learning), publicity, and business. Board
members with experience in real estate, construction, and advertising will also be sought.
Recruitment notices that detail the qualifications and experience required will be sent out
through e-mail to the students’ parents and others on the school’s e-mail list. They will also be
posted on the school’s website, and sent out to the Board members’ personal and professional
associates. The staff of the school will also be notified of the need for Board members with
certain skills sets. Odyssey will request the help of its faculty in finding highly qualified
candidates.

See Appendix Q for details regarding Odyssey’s Board Training Program.

Initial Terms

Board Members elected or appointed in the first year of incorporation shall serve terms as
follows:

¢ Initial Class A: 2 years
e Class B: 4 years

e Subsequent Class A: 4 years

Initial Formation
The Board of Directors of Odyssey Charter School will consist of five to seven members.

A state of Idaho criminal background check on the Board of Directors will be conducted prior to
the opening of the school and on each future board member.
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Selection and Replacement

Biennial elections for members of the Board of Directors will be held according to the Bylaws of
the Charter School Corporation.

Powers and Limitations

Odyssey Charter School will be a legally and operationally independent entity governed by the
nonprofit corporation’s Board of Directors. The elected Board of Directors will be legally
accountable for the operation of the charter school. Odyssey Charter School acknowledges that,
upon approval of the petition and the contract, the school’s Board of Directors will be public
agents required to control the charter school. Odyssey Charter School commits to compliance
with all federal and state laws and rules and acknowledges its responsibility for identifying such
laws and regulations and complying with them.

The Board of Directors will be responsible for the selection ofthe school Principal, who may not
be one of its members. Odyssey Charter School will not contractually bind the Idaho Public
Charter School Commission in a contract with any third party.

Relationship between Board of Directors and School Administration

The relationship of the Board of Directors to the Odyssey Charter School administration will be
as follows:

Principal

The Principal will work under the direction of the Board of Directors andwill be empowered to
provide educational direction, administration, and on-site day-to-day operation, as well as
certain decisions concerning but not limited to:

e implementing the vision and mission e contracting services

of the school
e providing disciplinary support

e providing instructional materials and

supplies e establishing public and media

relations

e allocating resources o _ _
e building business and community

o fulfilling state charter school partnerships

requirements _ . . )
e developing curriculum, instruction,
e building school-wide community and assessment

e providing special services
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implementing professional
development

Hiring and supervising of ancillary
support personnel including clerical
and custodial

resolving employment and personnel
issues

overseeing enrollment and
attendance

conducting formative/summative
staff evaluations

maintaining facility conditions
providing transportation

promoting climate for innovation and
growth

building staff and school morale

supervising budget and financial
records

Administrative Assistant

supplying annual reports to the
Idaho Public Charter School
Commission

managing the day-to-day operations
executing the policies of the board

acting as an intermediary between
the Board of Directorsand the
stakeholders

communicating to the board
Odyssey’s performance

making recommendations to the
board issues facing the school

supervising student scheduling

administering the lunch program

The administrative assistant will work under the direction of the Principal. The Administrative
Assistant’s responsibilities will include, but are not limited to the following:

Student enrollment and records
Attendance

State reports concerning students,
faculty, and staff

Business Manager

Parent and public relations

The Business Manager will work under the direction of the Principal. The Business Manager’s
responsibilities include, but are not limited to the following:
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Financial records e State reports concerning finances
Ordering and receiving e Payroll

Standing Committees and Ancillary Support Personnel

Standing committees will be formed in accordance with the bylaws of the corporation. These
committees will include, but are not limited to, Parent Action Committee (PAC), fund raising, and
the like.

Process to Ensure Parental Involvement

The Board of Directors of Odyssey Charter School will provide consultation to the Principal
regarding ongoing plans for the school. The Parent Action Committee (PAC) will also work with
theBoard of Directors on school improvement. Parents of students who attend Odyssey Charter
School will be involved in the education of their children and in the school at many levels.
Parents bring an in-depth understanding of their children’s personalities, learning styles, and
strengths and weaknesses, which is essential for the continuing educational development of
their children. The process to ensure parental involvement will be as follows:

1.

Parents will provide information necessary to ensure proper placement of students.

2. Parents will receive a student/parent handbook at registration.

3. Parents will be encouraged to attend all parent teacher conferences.

4. Parents will be asked to complete surveys throughout the school year addressing the
following issues: safety of students, classroom discipline, school-wide discipline, child’s
response to classroom atmosphere, and parents’ perception of learning environment.

5. Parents will be encouraged to be involved in the Parent Action Committee and to
volunteer for school projects, programs, committees, and to work specifically with
students who are challenged academically.

6. Parents will be encouraged to provide an appropriate learning environment at home for
study.

7. Parents will be encouraged to volunteer as tutors and assist in other ways as need
dictates.
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Complaint Process

Odyssey Charter School’s procedures for a complaint process for parents/guardians and the
public will be developed as part of the tasks in the pre-opening timeline in Tab 10. The ultimate
authority in any complaint process will reside with the Board of Directors of Odyssey Charter
School. All complains will be forwarded to the Public Charter School Commission as required by
administrative rule.

Crisis/Emergency Policies

Odyssey Charter School will develop policies for various crisis and emergency situations. This
development is part of the timeline in Tab 10.

Public Access

Odyssey Charter School’s policies regarding the ways in which the public may have access to
the school’s students, staff, and facilities will be similar to that of the local traditional public
schools. The Charter School will comply with Idaho statutes relating to public records and public
meetings, as indicated in the bylaws.

Annual Financial and Programmatic Operations Audits

An annual financial audit and programmatic operations audit will be conducted during each
fiscal year. Odyssey Charter School will annually submit to the Public Charter School
Commission an annual report containing the fiscal audit, theprogrammatic audit, a report on
student progress, and a copy of the school’s accreditation report. Audits and reports will be
conducted as mandated by state requirements as outlined in:

e |.C. § 33-5205(3)(k)

e |.C. §33-5206(7)

e |.C.§33-701(5-10)

e |IDAPA Rule 08.02.04.300.03, Rules Governing Public Charter Schools

e |DAPA Rule 08.03.01.301.12, Rules of the Public Charter School Commission
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Tab 6: Employees of the Charter School

Employee Qualifications
Idaho Code 88 33-5204A (1), 33-5205(3)(g), and 33-5210(4)(a)

Odyssey Charter School’s full-time and part-time staff will meet or exceed qualifications required
by state law. Instructional staff shall be certified teachers as required by Idaho Code

§ 33-5205(3)(g) and will be Highly Qualified in the teaching positions that require it or Odyssey
will obtain waivers for teachers who are not highly qualified. This will include Special Education
teachers. Teachers for grades 6, 7, and 8 will have either elementary or secondary certificates
and will have the proper endorsements for the subjects they teach. Teachers for grades 9
through 12 will have secondary education certificates and will hold the proper endorsements for
the subjects they teach.

Staff will be required to possess personal characteristics, knowledge, and experience consistent
with the philosophy, vision, mission, core values, and expectations of Odyssey Charter School
as outlined within this petition. Staff must also comply with the professional codes and
standards approved by the State Board of Education, including standards for ethics or conduct
as required by Idaho Code § 33-5204A(1).

Odyssey reserves the right to employ any person for temporary assistance under the direct
supervision of certified staff members. These provisions are intended to allow various
community experts and other specialized persons who may not hold certification to contribute to
the school according to their talents, experience, creativity, or expertise on an as-needed basis.

The Principal will make recommendations to the Board of Directors for approval of the
instructional staff. The Principal and the board must agree on the hiring decisions for them to be
final.

Health and Safety Procedures
Idaho Code § 33-5205(3)(h)

Odyssey Charter School’s plans and policies for public conduct in the school, which protects the
safety, welfare, and education of students, will be aligned with the Idaho State Board of
Education Thoroughness Standard A, “A safe environment conducive to learning is provided.”

Odyssey Charter School will comply with the following health and safety procedures:
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1. Conduct criminal history checks for all employees in compliance with Idaho Code § 33-130.
This requirement is a condition of employment.

2. Require that all students show proof of immunization before being enrolled at the Odyssey
Charter School or have an exemption signed by a parent or legal guardian.

3. Require that all visitors sign in at the office and receive and wear a visitor’s pass when
visiting the school building.

4. Provide for inspection of the facility in compliance with Idaho Code § 39-4130, and adopt
policies to meet all required city, state, and federal health, accessibility, safety, fire, and
building codes for public schools. Fire and safety officials will inspect the facility using
the same guidelines used for all public schools.

5. Adopt and implement a comprehensive set of health, safety, and risk management policies.
These policies will be developed in consultation with Odyssey Charter School’s insurance
carriers and at a minimum address the above and the following items:

o Policies and procedures for response to natural disasters and emergencies,
including fires and bomb threats.

o Polices relating to preventing contact with blood-borne pathogens.

o A policy requiring that all staff receive training in emergency response, including
appropriate “first responder” training. All staff will be trained in emergency response
protocols and will be provided an emergency response binder. Odyssey will create
an emergency response team that will develop school protocols and proceedures.
The team will meet at least twice a year to review the protocols and recommend
needed changes.

o Policies relating to the administration of prescription drugs and other medicine.

¢ A policy that the school will be housed in a facility that has received fire marshal
approval and has been evaluated by a qualified structural engineer who has
determined the facilities present no substantial safety hazard.

e Policies establishing that the school functions as a gun-, drug-, alcohol-, and
tobacco-free workplace.

Odyssey Charter School will develop a policy regarding internet usage and comply with all
requirements set forth in the Children’s Internet Protection Act. See Appendix K Student
Handbook.
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Policies will be incorporated as appropriate into the staff handbooks and will be reviewed on an
ongoing basis in the school’s staff development efforts.

Transfer Rights
Idaho Code 8§ 33-5205(3)(0)

Odyssey Charter School is its own Local Education Agency (LEA). No employee transfer rights
apply between Odyssey Charter School and any other school district.

Employee Benefits and Provisions
Idaho Code § 33-5205(3)(m)

Odyssey Charter School will provide all employees the following programs and benefits: group
health insurance, Public Employee Retirement System Insurance (PERSI), federal Social
Security, Unemployment Insurance, and Worker's Compensation Insurance as required by law.
Accumulation of sick leave for teachers shall be up to ninety (90) days and be governed by
Idaho Code § 33-1217.

Professional Opportunities

All employees will undergo an annual performance review.

Odyssey recognizes that a successful project based learning program depends in large part
upon the talent, skill, and commitment of its educators. In order to achieve its program goals,
Odyssey will provide extensive professional opportunities to its teaching staff based on the
following guiding principles:

o Hire teachers as early as possible.

e Conduct pre-service training in project based learning and software before school
begins, to allow the teachers to prepare interdisciplinary unit studies that culminate in a
field application.

e Mentor teachers extensively.

o Hire teachers who will teach students in more than one subject area and teach the
students over the span of multiple years, as much as is practical. Elementary endorsed
teachers will be able to teach a variety of content areas in the middle school grades.
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Secondary teachers with endorsements in specific content areas will work on project
based learning in their own content areas and will collaborate with other teachers in
other subjects to create and utilize multi-disciplinary projects that span more than one
content area.

¢ Plan for teams of teachers to work cooperatively andprovide structured team planning,
mentoring, and professional development time. Grade level and subject matter teachers
will be provided common planning times and time before or after school to collaborate
and coordinate their instruction plans.

e Provide opportunities for teachers to observe and work directly in the classroom with
other teachers.

Workshops and Teacher In-Service Days

Initial professional development and mentoring in project based learning will be provided to all of
Odyssey’s teachers and administrators by the Buck Institute for Education in a three day
workshop prior to the commencement of the school year. Buck Institute for Education will
provide two follow up workshops during the school year. The first follow up work shop will be in
or around January and the next will be in or around April. Ongoing professional development is
scheduled and budgeted for in the first four years of operation. See Appendix V for more details.

Buck Institute for Education will provide continuing mentoring as part of their arrangement with
Odyssey. The mentoring will be delivered through Edmodo, an online teaching platform similar
to Moodle. Buck also provides forums and biweekly webinars to workshop participants for
continuing support. See Buck Institute for Education’s table of professional development found
in Appendix X.

After Odyssey has opened and has trained a group of teachers in project based education, peer
mentoring will also be implemented by utilizing experienced Odyssey teachers to mentor new
Odyssey teachers.

Prior to opening, Odyssey will also provide professional development workshops in /t's About
Time science curriculum and College Preparatory Mathematics. These programs both
emphasize project based learning, and will complement the Buck Institute for Education’s
workshops, as well as help the teachers better prepare to use these curricula.

In addition to receiving project based training from the Buck Institute and curricula training in
specific subjects, professional development days will be provided to Odyssey’s teachers at the
beginning of each school year and periodically throughout the year in order to allow teachers to
create project materials and to coordinate efforts in multidisciplinary projects under the direction
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of the Principal. Mentoring will also be provided from professional mentors specializing in project
based learning, other teachers who are knowledgeable and experienced in project based
learning techniques, or both. All teacher in-service days will be determined by the Principal
prior to the start of school and will be included in the calendar for each academic year.

See Appendix V Professional Development for more details.
Resources for Professional Development

In addition to the scheduled professional development outlined in Appendix V, a substantial
amount of professional development resources is available online, either for free or at a
discounted cost. For example, the Buck Institute for Education provides 18 free forms,
handouts, rubrics, and other downloads on their site. They also provide links to other project
libraries from many different organizations, including High Tech High, and project based
tutorials from PBL-Online.org, Project Based Learning in Hand, Apple’s Challenge Based
Learning, Edutopia: How to Plan a Project, Intel: Project-Based Approaches Online, and Project
Based Learning Space by Houghton Mifflin.

Buck Institute for Education’s website has a library of over four hundred and forty projects
indexed by 17 sources, and 10 subjects that can be downloaded free of charge. Buck also
provides a free online, password-protected, Project Planner to registered users. Registration is
free. Edutopia provides approximately 200 online articles and videos on project based learning,
as well as large amounts of materials on comprehensive assessment, integrated studies, social
& emotional learning, and technology integration. Another source of online professional
development is College Preparatory Mathematics’ website. It provides teachers with online
explanations of every lesson in their courses. This is free to anyone.

Odyssey will utilize these free, online sources for ongoing professional development to target
identified areas that need improvement, and make modifications in those areas. The faculty will
be guided through these materials by the Principal or the Principal’'s appointee in collaboration
with the Buck Institute or similar organizations.

One more source of professional development is the Odyssey faculty themselves. Odyssey will
use the skills developed by its individual faculty members to improve the teaching quality of the
faculty as a whole. Ody