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Thursday, April 17, 2014 — 700 W. Jefferson Street, Capitol EW 41, 9:00 a.m.

A. COMMISSION WORK

1. Agenda, Minutes, and Calendar
2. Commission Education

B. CHARTER SCHOOL ANNUAL UPDATES

Idaho Connects Online School

Idaho Virtual Academy

INSPIRE Connections Academy
iSucceed Virtual High School

North Valley Academy

Xavier Charter School

Richard McKenna Charter High School
Wings Charter Middle School

Heritage Academy
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C. OTHER CHARTER SCHOOL UPDATES

1. Chief Tahgee Elementary Academy Financial Status Update
2. Heritage Community Charter School Financial Status Update

D. CONSIDERATION OF PROPOSED CHARTER OR PERFORMANCE CERTIFICATE
AMENDMENTS

1. Odyssey Charter School Proposed Charter Amendment
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E. CONSIDERATION OF PROPOSED CHARTER SCHOOL PERFORMANCE
CERTIFICATES

1. Odyssey Charter School

2. Legacy Public Charter School

3. Nampa Charter School (Liberty)

4. Victory Charter School

5. Sage International School of Boise
6. Xavier Charter School

7. Another Choice Virtual School

8. Bingham Academy

9. Monticello Montessori Charter School
10. White Pine Charter School

F. OTHER BUSINESS
1. Legislative Update

If auxiliary aids or services are needed for individuals with disabilities, or if you wish to speak during the
Open Forum, please contact the SBOE office at 334-2270 or PCSC staff before the meeting opens. While
the PCSC attempts to address items in the listed order, some items may be addressed by the PCSC prior
to or after the order listed.
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1. Agenda Approval

Does the Public Charter School Commission (PCSC) have any changes or
additions to the agenda?

COMMISSION ACTION

A motion to approve the agenda as submitted.

2. Minutes Approval

Does the Public Charter School Commission (PCSC) have any changes or
additions to the meeting minutes from February 13, 20147

COMMISSION ACTION

A motion to approve the meeting minutes from February 13, 2014, as
submitted.

3. Calendar
The PCSC holds regular meetings on the second Thursday of each month, with
occasional exceptions made by formal motion of the PCSC. Due to a scheduling
conflict, Chairman Reed has requested that the June 12 regular meeting be
rescheduled for Tuesday, June 17, 2014.

A motion to reschedule the PCSC’s June 12, 2014, regular meeting for June
17, 2014.

Moved by Seconded by Carried Yes No
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DRAFT MEETING MINUTES
PUBLIC CHARTER SCHOOL COMMISSION MEETING

THURSDAY, FEBRUARY 13, 2014
700 WEST STATE STREET
JRW WEST, BOISE, IDAHO

A regular meeting of the ldaho Public Charter School Commission (PCSC) was held
Thursday, February 13, 2014, at 700 West State Street, Boise, ID, JRW West
Conference Room. Chairman Alan Reed presided.

The following members were in attendance:

Gayann DeMordaunt Nick Hallett
Gayle O’'Donahue Wanda Quinn
Brian Scigliano Esther Van Wart

Chairman Reed called the meeting to order at 9:01 a.m.

A) COMMISSION WORK

1. Agenda Review / Approval
M/S: (Quinn/Hallett): To approve the agenda combining the annual updates
for the schools with the respective amendments and adding an additional
agenda item — PCSC Funding Update. The motion passed unanimously.

2. Minutes Approval

M/S: (Hallett/O’Donahue): To approve the meeting minutes from December
12, 2013, as submitted. The motion passed unanimously.

B) CHARTER SCHOOL ANNUAL UPDATES

1. Idaho Science and Technology Charter School (ISTCS)

Mike Kitzmiller, Chairman; Kelly Moulton, Vice Chairman; Tami Dortch,
Administrator; and Chantelle Macy, Business Manager, represented the ISTCS.

Mr. Kitzmiller commended Tamara Baysinger, PCSC Director, for her assistance
in improving the school-authorizer relationship during a time of struggle.

Ms. Moulton presented ISTCS’s parent survey results.
Ms. Dortch provided comments regarding ISTCS’s self-reporting of problems

identified at the school, which the board and administration are taking action to
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correct.

Ms. Macy gave a financial update for the school. Funds are tight, but she
anticipates a carryover of $21,000. She will meet with Alison Henken, PCSC
Manager, to review the discrepancies between the school’'s budget and the
PCSC template.

Commissioner Hallett suggested the school may be bit overstaffed due to the low
enrolilment. He asked what the school plans to implement in order to increase
enrollment.

Ms. Dortch said there is seldom a waiting list. Enroliment tends to increase after
the first semester when parents and students look for alternatives to their current
schools.

Mr. Kitzmiller noted that ISTCS’s enrollment increased substantially from last
year.

Commissioner Hallett cautioned the school that if enrollment increases too late in
the school year, the school won'’t be funded for those students.

Commissioner DeMordaunt commended the school for its positive survey results
and enrollment growth in middle grades, which is a difficult demographic to
attract.

Commissioner O’Donahue commended the school board for their commitment
and effort.

Commissioner Scigliano asked if the school has a Marketing plan.
Ms. Moulton said the school reaches out through word of mouth, has a good
relationship with the Blackfoot School District, and uses a website. Most other

marketing efforts attempted in the past have proven ineffective.

Ms. Dortch concurred that a huge marketing plan resulted in only one additional
student.

Commissioner Van Wart said her experience with this community coincides with
the school’s representation.

Commissioner Quinn commended the school for handling their struggles
professionally.
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2. Rolling Hills Public Charter School (RHPCS)
RHPCS provided a written report only.

Commissioner DeMordaunt reported there has been positive feedback within the
community regarding RHPCS’s new administrator.

3. Heritage Community Charter School (HCCS)

Robb MacDonald, Board Chairman; Javier Castaneda, Executive Director;
Tammie Strickwerda, Board Member; and Elizabeth Moore, Business Manager,
represented HCCS.

Mr. MacDonald provided an update on the status of the school. He requested
that the Commission consider delaying a letter of concern regarding finances for
two months, to facilitate continued lease negotiations.

Mr. Castaneda reported that spending has been limited to critical items only.

Commissioners DeMordaunt and Hallett commended the school for making
sharp adjustments to correct the financial situation.

Ms. Strickwerda noted that inaccurate enrollment estimates contributed to the
problem.

Mr. Castaneda said HCCS is tracking data to determine which marketing efforts
are effective and why students are leaving.

Mr. MacDonald explained that, when the budget was created, they estimated 540
enrollment and actual was 470. The Business Manger left and the transition did
not go smoothly. Salaries did not accurately reflect teacher’'s contracts. The
salary budget was out of sync by a year. The school has implemented practices
to ensure this situation does not recur.

Chairman Reed requested that the school submit updated financial reports
clarifying the relationship between the cash flow and budget projections, ans
these presently seem to contradict.

Commissioner Quinn commended the school for its dramatically improved star
rating.

Commissioners DeMordaunt and Hallett expressed interest in delaying issuance
of a letter of concern.

Ms. Baysinger indicated that purpose of a letter of concern is to protect taxpayers
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in the event of a mid-year closure. At this point in the fiscal year, HCCS would
experience no impact of such a letter until FY15.

M/S (Quinn/DeMordaunt): To delay consideration of a written notice of
concern until the April 2014 Commission meeting, at which time the
Heritage Community Charter School will provide an update to include
facilities lease agreement negotiations and a reconciled budget and cash
flow projection.

The motion passed unanimously.
4. The Village Charter School (TVCS)

Lee Miller, Board Chairman; Tony Richards, Administrator; and Michelle Roth,
Business Manager, represented TVCS.

Commissioner DeMordaunt asked what steps the school took to increase from a
2 to 3 Star Rating.

Mr. Richards said the school implemented professional professional
development, focusing on weak areas and making frequent adjustments based
on results. The school is part of the Idaho Leads Group at BSU providing real-
time data, which is being used on a daily basis.

Commissioner DeMordaunt observed that Singapore Math aligns well with
Common Core, but it can take approximately three years to see measurable
results.

Commission Van Wart asked how the school addresses bullying and asked what
strategies are being used to improve classroom management and student
engagement.

Mr. Richards said the school has been using the WYSE tool and has established
a high expectation of the students, who are rising to the challenge. The
administrator is notified immediately of any bullying cases.

Chairman Reed inquired about the school’s anticipated $63,000 loss for FY14.

TVCS reported that the reason for the deficit is that the school is beginning the
process of purchasing a facility. The bonds priced out higher than anticipated
and the school needed to pull out of the process, incurring a loss of $60,000 in
already expended resources. The school plans to proceed with facility
fundraisers.
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5. Another Choice Virtual School (ACVS)

Ross Jones, Business Manager; John Kelleher, Board Chairman; Dr. Laura
Sandidge, SpEd Director; and Dr. Kelsey Williams, Administrator, represented
ACVS.

The school’s representatives provided a PowerPoint presentation. ACVS’s
enrollment includes a FRL population of 80%, yet the school has seen increased
academic performance and student motivation.

Commissioner Hallett asked about concerns expressed on the surveys with
laptops freezing up and a slow and overcrowded Internet lab. He asked how
these concerns are being addressed.

Dr. Williams said the computer lab hours have been expanded and the school is
discussing implementing a sign-up usage schedule. The slow Internet issue has
been corrected through technical updates. Site blocks have been implemented
at school and at home to prevent cyber bullying; these blocks may account for
some of the students not being access certain websites.

6. Compass Charter School (Compass)

Kelly Trudeau, Administrator; Mike Adolf, Board Chairman; and Cathy Stover,
Business Manager, represented Compass.

Ms. Trudeau provided an update regarding the status of the school. Compass
has earned a 5 Star Rating for two consecutive years, is now in the midst of a
capital campaign, and has established a dual credit partnership with CWI.

Chairman Reed asked what about Compass’ success might be useful for
assisting other schools.

Ms. Trudeau said the school is working on an expansion amendment that will
describe the replicable model.

7. Vision Charter School (Vision)
Wendy OldenKamp, Principal, represented Vision.
Ms. OldenKamp provided a PowerPoint presentation regarding the status of the

school. Vision works to offer every student the opportunity to earn an AA degree
prior to high school graduation, regardless of the student’s financial resources.
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8. Liberty Charter School (Liberty)
Liberty provided a written report only.

The Commission had no comments or questions regarding Liberty’s annual
update.

9. Victory Charter School (Victory)
Victory provided a written report only.

The Commission had no comments or questions regarding Victory’s annual
update.

10.Legacy Charter School (Legacy)
Seth Stallcop, Administrator, represented Legacy.

Mr. Stallcop said he is excited to see the educational choices that have become
available in Idaho since charter legislation passed in 1998. Legacy missed being
a 5 Star school by just 5 points. The school’s financial situation is secure and
improving. Legacy focuses on Harbor training and has implemented a Harbor
Room with a new staff member to oversee the culture of the room to ensure it
matches classroom cultures.

Commissioner Hallett asked if Legacy has plans for its increased fund balance.
Mr. Stallcop said the fund balance will be maintained to protect teachers from
economic difficulties during downturns. Legacy had to freeze increases in
teacher’s salaries in recent years, but did not need to cut salaries.

Ms. Clement Taylor, State Department of Education School Choice Coordinator,
noted that Legacy had the highest accreditation score in the state’s history at
only three years from inception. The team had to look extremely closely to come
up with some items for school improvement.

Commissioners DeMordaunt and Quinn commended the school for its success.

11.Sage International School of Boise (Sage)

Keith Donahue, Director of Operations; and Lisa Lechner, Business Manager,
represented Sage.

Mr. Donahue gave a report on Sage’s expansion and the school’s partnership
with Echo Group.
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Commissioner Scigliano asked if Sage has received positive feedback regarding
its change in grading systems.

Mr. Donahue said the new system has been successful overall, though some
stakeholders have expressed discomfort during the transition.

Mr. Donahue said it is a big switch and Sage feels it is going well.
Commissioner Van Wart verified with Ms. Lechner that the minor SpEd file issues
noted during the site visit have been corrected.
Commissioner DeMordaunt commended the school for getting the IB program
started and receiving the JKAF Grant.

12.Falcon Ridge Public Charter School (FRPCS)
FRPCS provided a written report only.

The Commission had no comments or questions regarding FRPCS’s annual
update.

C) OTHER CHARTER SCHOOL UPDATES

1. Chief Tahgee Elementary Academy Financial Status Update (CTEA)

Joel Weaver, Director School Programs; Velda Racehorse, Board Chairman; and
Cyd Crue, Curriculum Coordinator, represented CTEA via telephone.

Mr. Weaver said, according to their plan and advice from the Commission, CTEA
made it a priority to get the FY14 deficit covered. A $40,000 loan was secured
from D.L. Evans Bank at a 5.5% interest rate in order to cover cash flow
shortfalls.

Commissioner Quinn confirmed with Mr. Weaver that CTEA anticipates a
$64,000 deficit for the current school year, but on February 4" the Fort Hall
Business Council voted to allow CTEA to reallocate some tribal funds to help
cover that amount. Federal Impact Aid will provide a long-term solution to
CTEA'’s financial difficulties, which were largely due to low enrollment and startup
facility costs.

Commissioner Hallett asked whether marketing efforts are underway and what
results CTEA expects from those efforts.

Mr. Weaver said advertisements will begin running shortly with a focus on K-6
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enrollment opportunities. All but five existing students have expressed their
intent to return next year.

The Commission requested a fiscal update at the April Commission meeting.
Chairman Reed reminded the school that one of the responsibilities of an

authorizer is to inform the SDE regarding any public charter schools having fiscal
shortfalls.

D) CONSIDERATION OF PROPOSED CHARTER OR PERFORMANCE
CERTIFICATE AMENDMENTS

1. Compass Public Charter School Proposed Charter Amendments
(Compass)

M/S (DeMordaunt/Hallett): To approve the proposed charter amendments
as submitted by Compass Public Charter School. The motion passed
unanimously.

2. Another Choice Virtual School Proposed Charter Amendments (ACVS)

Dr. Williams said increased enrollment would provide financial resources to offer
additional programs for students.

M/S (Hallett/Van Wart): To approve the proposed charter amendments as
submitted by Another Choice Virtual School. The motion passed
unanimously.

3. Idaho Science and Technology Charter School Proposed Charter
Amendments (ISTCS)

Ms. Moulton reviewed the school’s request for an increase in enrollment and
breakdown of the increases by grade level.

Commissioner Scigliano asked what staffing changes are needed to
accommodate the increase.

Ms. Dortch said ISTCS separated 7" and 8" grades and, due to current
overstaffing, there is no increased staffing necessary.

M/S (Quinn/Van Wart): To approve the proposed charter amendments as

submitted by Idaho Science and Technology Charter School. The motion
passed unanimously.
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4,

Palouse Prairie School of Expeditionary Learning Proposed Charter and
Bylaws Amendments (PPSEL)

Brian Gardner, Board Chairman, represented PPSEL via teleconference.

Mr. Gardner said the bylaws were not as effective as anticipated with regard to
the board member elections process. The amendment updates the process
while retaining opportunity for stakeholder input.

M/S (Hallett/DeMordaunt): To approve the proposed charter amendments
and bylaws as submitted by Palouse Prairie School of Expeditionary
Learning. The motion passed unanimously.

. The Village Charter School Proposed Performance Certificate Amendment

(TVCS)

Commissioner DeMordaunt verified with TVCS that the total cap previously
approved for the school will not be exceeded in this amendment. It only changes
the means by which TVCS achieves the enroliment.

Ms. Baysinger said that, during the process of developing the performance
certificate, the PCSC approved a general standard that expansion requests
would be approved when schools are in good standing and above. It is too soon
to know what TVCS’s accountability designation will be, though estimates
indicate they may be at the lower end of the good standing range. TVCS is
showing positive growth but has only a brief track record.

M/S (Quinn/Hallett): To approve the proposed Performance Certificate
submitted by The Village Charter School. The motion passed unanimously.

E) CONSIDERATION OF PROPOSED CHARTER SCHOOL PERFORMANCE

CERTIFICATES

1.

2,

Compass Public Charter School (Compass)

M/S (DeMordaunt/Van Wart): To execute the Compass Public Charter
School Performance Certificate as presented. The motion passed
unanimously.

Vision Public Charter School (Vision)

M/S (DeMordaunt/Scigliano): To execute the Vision Public Charter School
Performance Certificate as presented. The motion passed unanimously.
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3. Falcon Ridge Public Charter School (FRPCS)
M/S (DeMordaunt/Van Wart): To execute the Falcon Ridge Public Charter
School Performance Certificate as presented. The motion passed
unanimously.

4. Blackfoot Charter Community Learning Center (BCCLC)
M/S (O’Donahue/Hallett): To execute the Blackfoot Charter Community

Learning Center Performance Certificate as presented. The motion passed
unanimously.

F) OTHER BUSINESS

1. Proposed PCSC Petition Evaluation Rubric Revisions

Ms. Baysinger said staff is recommended amendments to the PER to remove
duplicative items and improve logical organization of petitions.

M/S (Van Wart/DeMordaunt): To approve the amended PCSC Petition
Evaluation Rubric as submitted.

Commissioner Hallett asked if schools had an opportunity to comment.

Ms. Baysinger said the opportunity was provided, but no comments were
received.

The motion passed unanimously.

2. Proposed PCSC Policy Revisions

Ms. Baysinger said the proposed policy amendments are intended to increase
flexibility in PCSC decision-making while still establishing a clear standard for
petition quality. The proposed changes were shared with stakeholder groups
and no comments were received.

M/S (Quinn/O’Donahue): To approve the amended PCSC policies as
submitted. The motion passed unanimously.

3. Legislative Update

Ms. Baysinger described H408, which would allow a school board to hire the
spouse of a director under certain circumstances in small school districts.

The PCSC took no formal position on H408.
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Ms. Baysinger described S1264, which in its original form would have made the
PCSC a self-governing agency. The draft has since been amended to simply
clarify the division of roles between the PCSC and SBOE staff. She noted that a
number of legislators expressed their concern that the PCSC continue to receive
adequate support in order to fulfill its role.

4. PCSC Funding Update

Ms. Baysinger explained that authorizer fees replace the general fund dollars
historically appropriated to the PCSC. Some legislators have expressed the
opinion that the PCSC should receive general funding dollars in addition to
authorizer fees. The PCSC’s budget will increase only slightly from FY14 to
FY15, buy an amount insufficient to hire additional staff.

OTHER BUSINESS

Ms. Baysinger reported that NACSA received a federal grant for authorizer
evaluations. NACSA has offered to evaluate the PCSC at no cost to the PCSC;
Idaho was selected largely due to its ongoing efforts to implement best
authorizing practices. The evaluation process with begin with a documents
review in May, followed by a visit during the June PCSC meeting. NACSA will
draft a final report, which the PCSC will have an opportunity to review prior to its
presentation in August.

FUTURE PCSC MEETINGS

The PCSC'’s regular meeting on April 10 conflicts with some Commisioners’ and
staff’'s upcoming visit to an authorizer in Michigan. The August meeting date also
causes scheduling conflicts.
M/S (Van Wart/Hallett): To reschedule the April 10, 2014, regular meeting to
April 17, 2014; and to reschedule the August 14, 2014, regular meeting to
August 12, 2014. The motion passed unanimously.

M/S (Quinn/Hallett): To adjourn the meeting. The motion passed unanimously.

The meeting adjourned at 2:33 p.m.
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SUBJECT
Commission Education: J.A. and Katherine Albertson Foundation Charter School
Support Program

APPLICABLE STATUTE, RULE, OR POLICY
N/A

BACKGROUND
The J.A. and Katherine Albertson Foundation (JKAF) is a longtime supporter of
public charter schools in Idaho. JKAF has significantly revamped its approach in
order to better focus on the development, replication, and expansion of quality public
charter schools throughout the state.

DISCUSSION
Blossom Johnson, JKAF Program Officer, will lead a presentation outlining JKAF’s
new, three-pronged approach to charter school support in Idaho.

IMPACT
Information item only.

STAFF COMMENTS AND RECOMMENDATIONS
Staff has no comments or recommendations.

COMMISSION ACTION
Any action would be at the discretion of the Commission.
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SUBJECT
Idaho Connects Online Annual Update

APPLICABLE STATUTE, RULE, OR POLICY
N/A

BACKGROUND
Idaho Connects Online (ICON) is a virtual public charter school authorized by the
Public Charter School Commission (PCSC). Headquartered in Boise and serving
approximately 300 students statewide, ICON is now in its fifth year of operations.

DISCUSSION
ICON has provided a written annual update.

ICON received a 2012 Star Rating of 1 out of 5, and increased its 2013 Star
Rating to 2 out of 5.

ICON had improved reading proficiency between 2012 and 2013 (77.4% to
83.3%), but had lower proficiency rates in math (71.0% to 63.3%) and language
arts (67.7% to 62.1%). The school had similar performance in the growth to
achievement category, receiving 40% of available points in both years. However,
it is notable that although the school did not meet adequate growth in math in
2012, it was successful in meeting adequate growth in all academic areas in
2013. ICON improved performance on the post secondary measures, increasing
its points received from 20% in 2012 to 35% in 2013.

Prior to 2013-2014 school year, the SDE approved ICON’s application to operate
an alternative school program. In the future, ICON will receive two Star Ratings,
one for the general student population and one for the alternative school
population.

ICON continues to operate with a substantial fiscal reserve. The school ended
FY13 with a carryover of over $752,000. ICON’s administration projects that the
school will have a surplus in FY14 and will end the year with a carryover of over
$790,000.

IMPACT
Information item only.

STAFF COMMENTS AND RECOMMENDATIONS
Staff has no comments or recommendations.

COMMISSION ACTION
Any action would be at the discretion of the PCSC.
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Idaho Public Charter School Commission
Site Visit Report

School Idaho Connects Online (ICON)

Address 12639 West Explorer Drive, Suite 185, Boise, ID 83713
Date of Site Visit February 18, 2014

PCSC Staff Present Alison Henken, Charter Schools Program Manager
Board Member(s) Interviewed David High, Board Chair

Administrator(s) Interviewed Vickie McCullough, Head of School

Business Manager / Clerk Interviewed | N/A

Other Stakeholder(s) Interviewed Advisors (3)

Board Member(s) Interview

David High, Board Chair, participated in the interview. Though Mr. High was initially scheduled for
a full interview during the site visit, he was only available to meet with the PCSC staff member
briefly at the end of the visit.

Mr. High has been the chair of the board since the school's founding. He described the school’s
mission as twofold: to help their niche of students more effectively than the education they've
received elsewhere and to experiment, trying new things and disseminating information to other
schools about what works. This year, the school has implemented a new incentives program that
rewards students for being caught up and doing well in their classes. They have also considered
shifting their schedule to quarters or year-round to increase instructional time. No action has been
taken on this yet, as the school is in an exploratory phase.

Mr. High feels that the board has a very good relationship with the school’s administrator, Vickie
McCullough. He believes that there is mutual respect and that Ms. McCullough keeps the board
informed. She is willing and able to involve everyone (the board, administration, and staff) in
finding solutions. He described the division of roles and responsibilities between the board and
administration, with the board focused on the big picture, including overall direction, policy, and
financial oversight while the administrator is in charge of day-to-day operations.

Board training for ICON is focused on an annual retreat with the board and staff. Additionally,
some board members go to state trainings and the school’'s administrator, Ms. McCullough makes
recommendations regarding policies the board should discuss. Mr. High does not believe that the
board has ever conducted a self-evaluation, but stated that he is open to the idea.

When asked about concerns he currently has for the school, Mr. High responded that he feels that
the school’s finances are in good shape, but that academics is their primary focus for improvement.
He stated that the biggest challenge for the school is to figure out how to best educate their
population. He believes they are doing good work and that the education students are receiving is
better than what they were getting elsewhere, but he is not satisfied and believes they can do
better. ICON recently hired an independent evaluator to analyze their data and evaluate the
impact of the programs and strategies they try so they can more clearly identify what works.

Administrator(s) Interview

Vickie McCullough, Head of School, participated in the interview. Ms. McCullough has been the
administrator at ICON since the school began operations. She described changes at the school
within the last year, including bring special education back to being fully in-house, increasing video
instruction, offering advanced placement and dual credit courses, and staffing changes. This year,
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the school has a leadership team in place, including the Head of School, Vice Principal of
Instruction, the Special Education Director and operational and curriculum staff. Additionally, the
school’s staffing of student advisory tasks has shifted. In 2012-13, teachers also acted as student
advisors. After recognizing the importance for students (especially those in the alternative
program) to have a relationship with a caring adult, ICON now has a separate staff of three (3)
advisors who work with students through the enrollment process and onboarding and while they
are at ICON on a variety of skills, including time management and course / project completion. The
advisors usually have a background in education and/or non-profit work, and communicate
regularly with their students via e-mail, text messaging, and phone calls. ICON intends to add two
(2) additional advisors soon.

Ms. McCullough feels that she has a strong relationship with the board; she believes they give her
good support and guidance. Thought they may at times have differences of opinion, they address
this by having a well-rounded conversation where the administration and board can give their input,
and then the board makes a decision and she moves forward with it.

Ms. McCullough stated that the accountability measures established by the State Department of
Education (SDE) and PCSC are a focus when she considers how she measures ICON'’s success.
Internally, she looks for happy staff, parents and students (as reflected through their feedback to
the school).

When asked about her concern’s related to the schools academics, operations, or finances, Ms.
McCullough responded that she doesn’t have any significant concerns and is ready for the school
to move onto the next state in its development. Previously, available funds were focused on
building the school’s staffing structure, and in the future, she believes there will be a greater focus
on using funds to expand and improve operations. This may include adjusting the school’s learning
management system so ICON can use more than one type of curriculum and a re-vamping of the
school’'s website. ICON is currently conducting a curriculum pilot; each semester, a group of
students is chosen from the general student population (the pilot does not include students
enrolled in ICON’s alternative school) who are performing well. The students use the curriculum
and complete regular surveys.

ICON'’s lease expires in August 2014, so the board and administration are currently looking for new
space, with a hope that they may be able to secure a space that is a little larger than their current
facility so the school has more flexible work areas for staff.

Business Manager / Clerk Interview

Dorian Bell, Business Manager, was not available for an interview. Mr. Bell provides services to
ICON on a contract, as-needed basis. ICON’s Head of School, Vickie McCullough, provided the
PCSC staff member with financial documentation and Mr. Bell's contact information.

Advisor (Staff) Meeting

The PCSC staff member had the opportunity to meet with the three (3) ICON staff members who
act as student advisors. When asked for open and honest feedback, the advisors gave the
following responses:

How can ICON improve?

e The number of new students we had mid-year this year with 3 staff has been challenging;
currently we're working with about 60 students each (but we know that there is a plan to get
more staff).
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e Our schedules are variable — we have to balance a lot; sometimes processes get bogged
down or we make an exception to a process because of scheduling challenges (i.e. doing a
parent-teacher conference vs. new enroliment).

e The transition from fall to spring semester was challenging (timing, grading, and scheduling
/ moving into spring semester).

e We've had problems with Odysseyware and CITRIX not syncing or having a sync-lag,
which also added to the challenge of the spring semester transition.

e We want to give as much as possible to the at-risk students we work with, but that means
that the successful students get much less time from us, especially if they’re not proactive
(we’re hoping additional staff will help address this).

e Contacting students during office hours can be difficult since some students work.

e We've had a hard time getting transcripts from other schools and districts, which delays
students’ course placements here.

e We could improve how the Teacher Team and Advisory Team communicate and
collaborate; we think we should continue to refine and improve how we work together to
support students.

Describe your professional development. Do strategies and ideas leaned through professional
development get applied?

e We're trained by the lead advisor about our role, when we should do things, when to refer
students, and in CITRIX and Odysseyware (and the reports available).

e Because these positions are new, we’re dealing with a lot of the learning as it comes.

e We're encouraged to be proactive in finding conferences, etc.

e We do an Advisory Team meeting each week (after the Leadership Team meeting, which
the Lead Advisor attends), which is very helpful.

What is going well at ICON? What do you like about working here?

e The enroliment process has improved.

e | love the teacher day out — it gives students the chance to get to know us, the
administrator, and the teachers.

e We enjoy our interactions with the students and seeing them make an improvement after
they’ve put a success plan in place.

¢ Knowing that students feel comfortable coming to us.

e We appreciate that our administrator is always thinking 6 months down the road and is
open to new ideas.

e The board is open to hearing from the Teacher Team and Advisor Team and is responsive
to staff requests.

e | like the opportunity to have additional responsibilities — leadership qualities are recognized
and encouraged here and at the same time, or leaders ask for feedback from everyone on
staff and listen to our ideas which makes us feel appreciated.

e It's exciting to be a part of a new step in education (virtual) and help build it.
e We're small enough that we can really individualize things for students.
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Documents Review

Finances

The FY13 end-year and FY14 year-to-date finances were reviewed in person. Vickie McCullough,
Head of School, was available for questions and provided contact information for the school’s
Business Manager, Dorian Bell. ICON had a single-year surplus in FY13 of over $447,000 and
ended the year with a carryover of nearly $745,000. FY14 finances are tracking well, with current
enroliment (260) exceeded the school’'s projection (162). However, at the time of the visit, Ms.
McCullough was uncertain if ICON would end FY14 with a single-year loss, single-year surplus or
balanced. This will depend on whether the board decides to purchase a new learning
management system to be put fully into use in the 2014-2015 school year. Additionally, ICON
spent some carryover funds this year on computers and the curriculum pilot, which were
unplanned expenditures. Regardless of the board’s FY14 financial decisions, Ms. McCullough is
confident ICON will end the year with a healthy carryover. At this time, the PCSC staff member
who visited ICON does not have any significant concerns about the documents reviewed or the
school’s financial situation.

Special Education Files

Three (3) special education files were selected at random for review by the PCSC staff member.
Two (2) of these files were general special education files and one was a facilities special
education file. Based on SDE recommendations, ICON is now handling special education
documentation differently for students who are participating through ICON’s relationship with the
juvenile justice system and treatment facilities. For these students, ICON provides written notice to
the facility of what ICON will be doing internally and ensures that they have received the IEP from
the facility.

ICON’s special education files are kept both electronically and in hard-copy. The hard copy files
were appropriately organized and documents were relatively easy to find. All three (3) of the files
had up-to-date IEPs, including accommodations and LRE documentation. Of the two (2) general
special education files, one (1) had a current eligibility report. One file did not have a current
eligibility report, and when the Head of School contacted the Special Education Director, she was
informed that an updated eligibility report had not yet been completed for the student. Mr. Blake
later communicated with the PCSC staff member about the situation, stating that a speech
assessment had been done with the student, but he had forgotten to write the eligibility report.

The PCSC staff member also had the opportunity to speak with the school’'s Special Education
Director, Bruce Blake. Mr. Blake is full-time, and because he is a school psychologist, conducts
ICON’s special education assessments. He stated that the most challenging part of his job is
getting students to attend services. If they have a challenge with a student, they give them the
opportunity to set up a rewards system for participation and also give them warnings and/or put
behavior supports in place. To ensure that IEPs are appropriately updated, Mr. Blake pulls data on
student progress (in their classes and on IEP goals) each week. He also provides teachers with an
IEP snapshot, which provides them with a summary about each student and their necessary
accommodations.

Classroom Observations

Since ICON is a virtual school, there was no opportunity for classroom observations. The PCSC
staff member toured the facility, which consisted primarily of staff offices.

ICON ANNUAL UPDATE TAB B1 Page 6



April 17, 2014

Summary

Strengths
e The school is financially stable.
e The administrator and board report a healthy working relationship.

e The school's advisors report feeling encouraged, supported, and appreciative that the
administrator and board are open to receiving ideas and feedback from all staff.

e The school’s Star Rating improved from a 1 Star in 2011-2012 to a 2 Star in 2012-2013.

Challenges or Areas for Improvement

e Academics can still be improved, as evidenced by the school’'s 2 Star Rating.
¢ One of the three special education files reviewed was appropriately updated / compliant.

e Based on feedback from the school's advisors, the transition from fall to spring semester
could be improved.

Concerns

e The PCSC staff member who visited feels that ICON is making an effort to improve its
programming and services. However, the school's current Star Rating / student growth
outcomes is a concern.

Possible Charter Amendments

e The ICON board and administration has not communicated an intention to submit charter
amendments at this time.

Recommendations

e PCSC staff recommends that the board and administrator continue to develop and implement
strategies to improve the school's academic performance and Star Rating, particularly in
regards to student growth outcomes

e PCSC staff recommends that the administrator and Special Education Director review special
education files and discuss programming to ensure the school’s files (and services) are
compliant.

e PCSC staff recommends that the administrator work with the school’s teachers and advisors to
identify strategies to improve the transition from fall to spring semester (enroliment, class
scheduling, etc.).

Materials or Follow-up Requested of the School

No additional follow-up was requested of the school.
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CHARTER SCHOOL DASHBOARD

Date: March 15", 2014

School Name:

School Address:
School Phone:
Current School Year:

School Mission:

Idaho Connects Online School
12639 W. Explorer Drive Suite 185 Boise, Idaho 83713

208-287-3668
2013-2014

The mission of ICON is to provide middle and high school students with a personalized education
alternative that integrates one-to-one support, a robust curriculum, flexible instruction, and
innovative technology in an Idaho Public Charter School.

CHARTER SCHOOL BOARD

Board Member

Office and Term Skill Set(s) Email Phone
Name
President/Fifth
Dave High Term/Presides over all Legal /non-profit dhigh2@mindspring.com 336-2647
committees
Secretary/Treasurer/Fifth
Lance Fenton Term/r'nember gfthe Financial/non-profit | Ifenton@coopernorman.com 733-6581
evaluation and finance
committee
Jack McMahon Trustee/First Term/flnance ngal/non-' johnimcmahon@cableone.net | 344-6420
committee profit/Education
Trustee/Third
Jeni Parker Term/evaluation and board Parent/Education Jeni629@gmail.com 704-4729
training committee
ENROLLMENT
Current Year’s . .
. Enrollment ST Current ADA Currrent Waiting List AL TRErS Pre)nous
Level . .. Enrollment Enrollment Year’s ADA
Projection
NA enrollment closed 2.96 of
6 15 14 4.09 March 13th 15 Elementary
NA enrollment closed
7 = 16 March 13th 14
NA enrollment closed
8 = 46 March 13th 31
NA enrollment closed
9 25 57 35
70.33 General / | March 13th 141.44
110.76 Alt NA enrollment closed Secondary
10 30 >8 March 13th 43
NA enrollment closed
11 30 >9 March 13th 39
NA enrollment closed
12 30 47 March 13th 32
74.42
TOTAL 160 297 Regular/110.76 0 209 145.81
Alt Total
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STUDENT DEMOGRAPHICS

April 17, 2014

School Hispanic Asian White Black A:"Z:::" LEP FRL Ejﬁj:;:n
0, 0, 0, 0, 0, 0,
Year (#and %) | (#and %) | (# and %) (# and %) (# and %) (#and %) | (#and %) (# and %)
Current 2/1 3/1 289/97 3/1 0/0 0/0 150/50 21/7
Previous 8/3 5/2 186/88 4/1 6/2 0/0 29/13 8/3
FACULTY AND STAFF

Administrator Name(s):

Administrator’s Hire Date:

Administrator Email(s):

Vickie McCullough

July, 2009
Vickie.mccullough@iconschool.org

Current Classified Staff (# FTE): 1.80
Current Faculty (# FTE): 11.3669

EDUCATIONAL PROGRAM

Does your school have an active improvement plan in place / on file with the SDE? Yes
Does your school currently have a school improvement status with the SDE? Yes
If yes, please specify your school’s status (Focus, Priority): Rapid Improvement Year 1 of 3

COMMENTS (optional)

Please describe any significant changes experienced by your school in the past year:

ICON has grown! With our growth we have seen an increase in our Free and Reduced Lunch population and in the
number of At Risk students that are enrolling with us. In the past year we have amended our charter to account for our
new population of students, sought and received Alternative School Authorization to operate both a general and
alternative school and sought Accreditation for our new school through Advanced Ed.

Please describe the greatest successes experienced by your school in the past year:

ICON expanded our Advisory Program to ensure that students have an adult mentor supporting their behavioral needs
and highly qualified teachers supporting their educational needs. ICON modified and adapted our courses and
curriculum to address the needs of the at risk learner. ICON increased our amount of office hours for our staff to be
available for students and have increased our number of instructional support systems. ICON hired additional staff and
formed a Leadership Team with a Vice Principal of Instruction and a Student Support Service Director. ICON developed
and executed a Student Intervention Support System where students are monitored and interventions applied if
necessary to every student, every two weeks. We have a partnership with the College Board for teaching AP English
and Social Studies and a Partnership with NNU and CWI for providing dual credit courses to our advanced students.

Please describe any challenges you anticipate during the upcoming year:

As our population continues to grow anticipate that our operational system needs to grow as well. ICON is currently
piloting new curriculum in a small pilot group. ICON is currently working with Student Information System vendors that
not only work with the ISEE reporting system, but will be a best fit for the virtual school platform. ICON is currently
investigating new Learning Management Systems to embed curriculums, teacher web pages and instructional content
and discussion boards so that all students and parents can quickly and easily come to school, engage, and find support.
ICON is also examining the hire of additional staff to support in the area of Technology and Testing.
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Please add any additional information of which you would like to make your authorizer aware:

ICON has hired Don Reading, a highly regarded econometrician and statistical expert from Ben Johnston and Associates,
to examine data within the school that may or may not be part of the evaluation data as examined by the State
Department of Education. ICON has studied the Schooling of Students in Idaho Facilities and Examination of the 5 Star
Rating. ICON is currently studying the short and long term effects of an incentive program designed to incentivize and
reward students for staying on pace and progress within their courses. As part of this study student retention, credits
attempted and credits earned, former and current GPA’s and intervention plans are being analyzed. An Executive
Summary of our first two studies is attached as part of our update.

REQUIRED ATTACHMENT

IXl PCSC Budget Template, including budget actuals for most recent month-end, projections for remainder of current
year, and the fiscal outlook for next year.
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ICON 2012/2013 Statistical Analysis

Executive Summary

This statistical study of Idaho Connects Online School (ICON) 2012/2013 school year focused on two separate
aspects of the student population. The first study developed a profile of ICON’s facilities student population. A
significant finding was facilities students achieved a significantly higher GPA than at their former school. The second
study examined the factors that resulted in the school’s 2 Star Rating by the State Department of Education (SDE). If
ICON’s ‘at risk’ and ‘general’ students are treated separately, using the same 31 students as SDE, shows ‘at risk’ students
would yield a 1 Star Rating, while ‘general’ students would have produced a 3 Star Rating.

ICON’s 2012/2013 Student Profile

ICON serves students in grades 6 through 12. Just over half of the 2012/2012 students were in grades 8, 9, and
10. ‘General’ students, as well as ‘at risk’ students, enrolled in ICON vary throughout the school year. This statistical
analysis is based on tracking 214 students. There were 98 students (46%) in facilities.

ICON served students in three facilities for the 2012/2013 school year; Daybreak Canyon (DBS), Anchor House
(AHS), and State Hospital South (SHS). Students who are in facilities are placed there by either court order, state social
services, or are on drug or alcohol probation.

Facilities students spend on average only 2.5 months with ICON before returning to their regular school. For the
2012/2013 school year ICON facilities students earned a total of 259 credits. Both Anchor House and Daybreak Canyon
are all male facilities, while State Hospital South is a coed facility. All students in facilities are considered ‘at risk’;
however not all ‘at risk’ ICON students are in facilities as defined by IDAPA 08.02.03.110.

An examination of the grade point average (GPA) of individual ICON students indicated they achieved higher
GPA’s while at ICON when compared to attendance at their regular school. While attending ICON the average GPA was
2.86, compared to 2.10 while attending their regular school. Anchor House’s student GPA’s were essentially the same
while attending ICON and their regular school. However for both Daybreak Canyon and State Hospital South students
GPA’s were significantly higher when they were enrolled at ICON.

ICON Students’ GPA by Facility and at Other
Schools Attended

O 3.20
1.5 +— 2.84 |

236

AHS DBS SHS
O Average of ICON GPA
O Average of Other School GPA
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ICON’s 2012/2013 Star Rating

Star Rating analysis treating ICON’s ‘at risk’ and ‘general’ students as distinct populations indicates ‘at risk’
students would yield a 1 Star Rating, while the ‘general’ students would have produced a 3 Star Rating. The calculations
used to determine this were the same 31 students SDE selected that yielded a 2 Star Rating for ICON’s overall rating.

For the 2012/2013 school year ICON received a 2 Star Rating, based on 31 of the total enrolled students. Star
Ratings are based primarily on the ISAT student exams. For a student to be counted in the Star Rating’s they must be
enrolled for 56 continuous days from the start of the school year, and be at ICON during the test window. As one might
expect, ICON’s ‘general’ students achieved higher scores on the three areas tested than did the ‘at risk’ students.

100%

Achievement Ratings Achievement to Growth Points Earned

1 2
I

0

ICON: All 23 Students  ICON: AtRisk 9 Students ICON: General 14

Rating Points Earned Rating Points Earned Students Rating Points
Earned

—

31ICON Students: 12 ICON At Risk Students: 19 ICON General
Percentile Rating Percentile Rating Students: Percentile
Rating

B Math @ Language M Reading B Language M Math [ Reading

A major contributor to the Star Rating is the Median Student Adequate Growth Percentile that measures a
schools achievement growth that would be needed to meet standards within three years or by the 10" grade. Students
at a school with lower scores need to have more rapid improvement than for schools with higher scores. Therefore
ICON’s ‘at risk’ students would need to have a more rapid improvement than ‘general’ students for the school to
improve its overall Star Rating.

ICON 2012-2013 STAR RATING RESULTS FOR
AT RISK STUDENTS

Total Points 28.5 1 Star

ICON 2012-2013 STAR RATING RESULTS FOR
GENERAL STUDENTS

[Total Points 53.8 | 3 Star

Don C. Reading, PhD
Ben Johnson Associates
www.benjohnsonassociates.com
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ACCOUNT DESCRIPTION

ORIGINAL
BUDGET

April 17, 2014
IDAHO CONNECTS ONLINE (ICON) --- BUDGET SUMMARY

AMENDED /
WORKING
BUDGET

FYTD

ACTIVITY

UNRECEIVED /
UNEXPENDED FYTD
BALANCE %

PROJECTED
YEAR-END NOTES

REVENUE

414100 Tuition

415000 Earnings on Investments

416100 School Food Service
416200 Meal sales: non-reimbursable
416900 Other Food Sales

417100 Admissions / Activities

417200 Bookstore Sales

417300 Clubs / Organization Fees, etc.
417400 School Fees & Charges/Fundraising
417900 Other Student Revenue

419100 Rentals
419200 Contributions/Donations
419900 Other Local Revenue

431100 Base Support Program

431200 Transportation Support

431400 Exceptional Child Support
431600 Tuition Equivalency

431800 Benefit Apportionment

431900 Other State Support

437000 Lottery / Addtl State Maintenance
439000 Other State Revenue

442000 Indirect Unrestricted Federal
443000 Direct Restricted Federal
445000 Title | - ESEA

445500 Child Nutrition Reimbursement
445600 Title VI-B IDEA

445900 Other Indirect Restricted Federal

451000 Proceeds

460000 Transfers In

TOTAL REVENUE

ICON ANNUAL UPDATE

1,013,954.00

49,635.00
110,994.00
31,186.00

19,807.00

1,013,954.00

49,635.00
110,994.00
31,186.00

19,807.00

150.00
25.00

433.00

813,618.00

112,102.00
2,588.00
3,997.00

115.00 60%

(150.00)
(25.00)

(433.00)

200,336.00 80%

49,635.00 0%
(1,108.00)  101%
28,598.00 8%
(3,997.00)

19,807.00

200.00
50.00

433.00

1,013,954.00
17,200.00
49,635.00
112,102.00
55,475.00
3,997.00

19,807.00

$1,225,864.00

$1,225,864.00

$933,086.00

$292,778.00 76%

$1,273,141.00
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IDAHO CONNECTS ONLINE (ICON) --- BUDGET SUMMARY

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED

ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
EXPENDITURES

100 SALARIES 603,103.00 603,103.00 331,103.00 272,000.00 55% 603,103.00

200 EMPLOYEE BENEFITS 205,403.00 205,403.00 121,553.00 83,850.00 59% 205,420.00

300 PURCHASED SERVICES 238,849.00 238,849.00 119,415.00 119,434.00 50% 243,849.00

400 SUPPLIES 129,590.00 129,590.00 79,065.00 50,525.00 61% 129,940.00

500 CAPITAL OUTLAY 42,249.00 42,249.00 8,642.00 33,607.00 20% 44,749.00

600 DEBT RETIREMENT - - - - N/A -

700 INSURANCE 6,670.00 6,670.00 3,802.00 2,868.00 57% 6,670.00

920000 TRANSFERS OUT - - - - -
TOTAL EXPENDITURES $1,225,864.00  $1,225,864.00 $663,580.00 $562,284.00 54% $1,233,731.00
TOTAL FUND REVENUES OVER EXPENDITURES $0.00 $0.00 $269,506.00 $39,410.00

TOTAL BEGINNING BALANCE (All Funds)

TOTAL CHANGES (All Funds)
ENDING BALANCE (All Funds)

ICON ANNUAL UPDATE

$752,375.00
$0.00
$752,375.00

$752,375.00
$0.00
$752,375.00

$752,375.00
$269,506.00
$1,021,881.00

$752,375.00
$39,410.00
$791,785.00
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IDAHO CONNECTS ONLINE (ICON) --- BUDGET SUMMARY

CHANGES IN FUND BALANCE BY FUND

100 Beginning Fund Balance $723,597.00 $723,597.00 $723,597.00 $723,597.00
100 Changes in Fund Balance ($10,000.00) ($10,000.00) $268,676.00 $34,760.00
100 Ending Fund Balance $713,597.00 $713,597.00 $992,273.00 $758,357.00
245 Beginning Fund Balance $10,350.00 $10,350.00 $10,350.00 $10,350.00
245 Changes in Fund Balance $10,000.00 $10,000.00 $830.00 $4,650.00
245 Ending Fund Balance $20,350.00 $20,350.00 $11,180.00 $15,000.00
247 Beginning Fund Balance $7,714.00 $7,714.00 $7,714.00 $7,714.00
247 Changes in Fund Balance $0.00 $0.00 $0.00 $0.00
247 Ending Fund Balance $7,714.00 $7,714.00 $7,714.00 $7,714.00
248 Beginning Fund Balance $10,714.00 $10,714.00 $10,714.00 $10,714.00
248 Changes in Fund Balance $0.00 $0.00 $0.00 $0.00
248 Ending Fund Balance $10,714.00 $10,714.00 $10,714.00 $10,714.00
257 Beginning Fund Balance $0.00 $0.00 $0.00 $0.00
257 Changes in Fund Balance $0.00 $0.00 $0.00 $0.00
257 Ending Fund Balance $0.00 $0.00 $0.00 $0.00
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IDAHO CONNECTS ONLINE (ICON) --- GENERAL 100 FUND

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
REVENUE
100.414100 Tuition -
100.415000 Earnings on Investments 288.00 288.00 173.00 115.00 60% 288.00
100.417100 Admissions / Activities -
100.417200 Bookstore Sales -
100.417300 Clubs / Organization Dues, etc. -
100.417400 School Fees & Charges - - 150.00 (150.00) 200.00
100.417900 Other Student Revenue - - 25.00 (25.00) 50.00
100.419100 Rentals -
100.419200 Contributions/Donations -
100.419900 Other Local Revenue - - 433.00 (433.00) 433.00
100.431100 Base Support 1,013,954.00 1,013,954.00 813,618.00 200,336.00 80% 1,013,954.00
100.431200 Transportation Support -
100.431400 Exceptional Child Support - - - - 17,200.00
100.431600 Tuition Equivalency 49,635.00 49,635.00 - 49,635.00 0% 49,635.00
100.431800 Benefit Apportionment 110,994.00 110,994.00 112,102.00 (1,108.00) 101% 112,102.00
100.431900 Other State Support 16,546.00 16,546.00 - 16,546.00 0% 40,835.00 Differential Pay
100.437000 Lottery / Addtl State Maintenance - - 3,997.00 (3,997.00) 3,997.00
100.439000 Other State Revenue - - - - -
100.442000 Indirect Unrestricted Federal -
100.443000 Direct Restricted Federal -
100.445900 Other Indirect Restricted Federal -
100.460000 Transfers In -
TOTAL GENERAL FUND REVENUES $1,191,417.00 $1,191,417.00 $930,498.00 260,919.00 78% $1,238,694.00
EXPENDITURES
100.512100 Elementary Salaries 52,536.00 52,536.00 4,892.00 47,644.00 9% 10,000.00
100.512200 Elementary Benefits 17,689.00 17,689.00 1,783.00 15,906.00 10% 3,600.00
100.512300 Elementary Purchased Services 9,062.00 9,062.00 702.00 8,360.00 8% 1,500.00
100.512400 Elementary Supplies 12,582.00 12,582.00 1,334.00 11,248.00 11% 2,750.00
100.512500 Elementary Capital Outlay 2,499.00 2,499.00 159.00 2,340.00 6% 500.00
100.512600 Elementary Debt Retirement - - - - -
100.512700 Elementary Insurance - - - - -
100.515100 Secondary Salaries 346,735.00 173,368.00 84,126.00 89,242.00 49% 173,368.00
100.515200 Secondary Benefits 116,746.00 58,373.00 30,657.00 27,716.00 53% 58,373.00
100.515300 Secondary Purchased Services 59,810.00 29,905.00 12,077.00 17,828.00 40% 29,905.00
100.515400 Secondary Supplies 83,044.00 41,522.00 22,937.00 18,585.00 55% 41,522.00
100.515500 Secondary Capital Outlay 16,496.00 8,248.00 2,732.00 5,516.00 33% 8,248.00

100.515600 Secondary Debt Retirement - - - - -
100.515700 Secondary Insurance - - - - -
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IDAHO CONNECTS ONLINE (ICON) --- GENERAL 100 FUND

ICON ANNUAL UPDATE

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
100.517100 Alternative School Program Salaries - 173,367.00 132,488.00 40,879.00 76% 215,903.00
100.517200 Alternative School Program Benefits - 58,373.00 48,281.00 10,092.00 83% 72,462.00
100.517300 Alternative School Program Purchased Services - 29,905.00 19,020.00 10,885.00 64% 37,467.00
100.517400 Alternative School Program Supplies - 41,522.00 36,123.00 5,399.00 87% 51,354.00
100.517500 Alternative School Program Capital Outlay - 8,248.00 4,302.00 3,946.00 52% 10,247.00
100.517600 Alternative School Program Debt Retirement - - - - -
100.517700 Alternative School Program Insurance - - - - -
Subtotals: Instruction 717,199.00 717,199.00 401,613.00 315,586.00 56% 717,199.00
100.616100 Special Services Program Salaries 33,526.00 33,526.00 27,731.00 5,795.00 83% 33,526.00
100.616200 Special Services Program Benefits 21,535.00 21,535.00 14,852.00 6,683.00 69% 21,535.00
100.616300 Special Services Program Purchased Services 27,602.00 27,602.00 12,310.00 15,292.00 45% 27,602.00
100.616400 Special Services Program Supplies 550.00 550.00 210.00 340.00 38% 550.00
100.616500 Special Services Program Capital Outlay 499.00 499.00 - 499.00 0% 499.00
100.616600 Special Services Program Debt Retirement -
100.616700 Special Services Program Insurance S
100.641100 School Administration Program Salaries 153,832.00 153,832.00 81,866.00 71,966.00 53% 153,832.00
100.641200 School Administration Program Benefits 46,100.00 46,100.00 25,974.00 20,126.00 56% 46,100.00
100.641300 School Administration Program Purchased Services 82,684.00 82,684.00 47,723.00 34,961.00 58% 82,684.00
100.641400 School Administration Program Supplies 21,225.00 21,225.00 14,720.00 6,505.00 69% 21,225.00
100.641500 School Administration Program Capital Outlay 1,000.00 1,000.00 1,449.00 (449.00) 145% 3,500.00
100.641600 School Administration Program Debt Retirement - - - - -
100.641700 School Administration Program Insurance - - - - -
100.651100 Business Operation Program Salaries - - - - -
100.651200 Business Operation Program Benefits - - 6.00 (6.00) 17.00
100.651300 Business Operation Program Purchased Services 59,691.00 59,691.00 26,175.00 33,516.00 44% 59,691.00
100.651400 Business Operation Program Supplies 7,549.00 7,549.00 3,391.00 4,158.00 45% 7,549.00
100.651500 Business Operation Program Capital Outlay 21,755.00 21,755.00 - 21,755.00 0% 21,755.00
100.651600 Business Operation Program Debt Retirement - - - - -
100.651700 Business Operation Program Insurance 6,670.00 6,670.00 3,802.00 2,868.00 57% 6,670.00
Subtotals: Support Services 484,218.00 484,218.00 260,209.00 224,009.00 54% 486,735.00
Subtotals: Non-Instruction 0.00 0.00 0.00 0.00 0.00
100.920000 Transfers Out -
100.950000 Contingency Reserve -

Subtotals: Other - - - - -
TOTAL GENERAL FUND EXPENDITURES $1,201,417.00 $1,201,417.00 $661,822.00 $539,595.00 55% $1,203,934.00
TOTAL GENERAL FUND REVENUES OVER EXPENDITURES ($10,000.00) ($10,000.00) $268,676.00 $34,760.00

BEGINNING FUND BALANCE (July 1, 2013) $723,597.00 $723,597.00 $723,597.00 $723,597.00
CHANGES IN FUND BALANCE ($10,000.00) ($10,000.00) $268,676.00 $34,760.00
ENDING FUND BALANCE AS OF June 30, 2014 $713,597.00 $713,597.00 $992,273.00 $758,357.00
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IDAHO CONNECTS ONLINE (ICON) --- FUND 245 (Technology - State)

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED

ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
REVENUE

245.431900 Other State Support 14,640.00 14,640.00 2,588.00 12,052.00 18% 14640

245.439000 Other State Revenue -

245.460000 Transfers In -
TOTAL FUND REVENUE $14,640.00 $14,640.00 $2,588.00 $12,052.00 18% $14,640.00

EXPENDITURES
245.512100 Elementary Salaries -
245.512200 Elementary Benefits -
245.512300 Elementary Purchased Services -
245.512400 Elementary Supplies 611.00 611.00 - 611.00 0% 611.00
245.512500 Elementary Capital Outlay -
245.512600 Elementary Debt Retirement -
245.512700 Elementary Insurance -

245.515100 Secondary Salaries -
245.515200 Secondary Benefits -
245.515300 Secondary Purchased Services -
245.515400 Secondary Supplies 4,029.00 4,029.00 350.00 3,679.00 9% 4,379.00
245.515500 Secondary Capital Outlay -
245.515600 Secondary Debt Retirement -
245.515700 Secondary Insurance -

245.656100 Administrative Technology Service Salaries -
245.656200 Administrative Technology Service Benefits -
245.656300 Administrative Technology Service Purchased Servic - - 1,408.00 (1,408.00) 5,000.00
245.656400 Administrative Technology Service Supplies =
245.656500 Administrative Technology Service Capital Outlay -
245.656600 Administrative Technology Service Debt Retirement -
245.656700 Administrative Technology Service Insurance =

245.920000 Transfers Out -

TOTAL FUND EXPENDITURES $4,640.00 $4,640.00 $1,758.00 $2,882.00 38% $9,990.00
TOTAL REVENUE OVER EXPENDITURES $10,000.00 $10,000.00 $830.00 $4,650.00
BEGINNING FUND BALANCE (JULY 1, 2013) $10,350.00 $10,350.00 $10,350.00 $10,350.00
CHANGES IN FUND BALANCE $10,000.00 $10,000.00 $830.00 $4,650.00
ENDING FUND BALANCE AS OF June 30, 2014 $20,350.00 $20,350.00 $11,180.00 $15,000.00
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IDAHO CONNECTS ONLINE (ICON) --- FUND 247 (PD Grant)

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES

REVENUE
24X.431900 Other State Support -
24X.439000 Other State Revenue -

24X.460000 Transfers In -

TOTAL FUND REVENUE $0.00 $0.00 $0.00 $0.00 $0.00

EXPENDITURES
24X.512100 Elementary Salaries -
24X.512200 Elementary Benefits -
24X.512300 Elementary Purchased Services -
24X.512400 Elementary Supplies -
24X.512500 Elementary Capital Outlay -
24X.512600 Elementary Debt Retirement -
24X.512700 Elementary Insurance -

24X.515100 Secondary Salaries -
24X.515200 Secondary Benefits -
24X.515300 Secondary Purchased Services -
24X.515400 Secondary Supplies -
24X.515500 Secondary Capital Outlay -
24X.515600 Secondary Debt Retirement -
24X.515700 Secondary Insurance -

24X.920000 Transfers Out -

TOTAL FUND EXPENDITURES $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL FUND REVENUES OVER EXPENDITURES $0.00 $0.00 $0.00 $0.00

BEGINNING FUND BALANCE (JULY 1, 2013) $7,714.00 $7,714.00 $7,714.00 $7,714.00
CHANGES IN FUND BALANCE $0.00 $0.00 $0.00 $0.00
ENDING FUND BALANCE AS OF June 30, 2014 $7,714.00 $7,714.00 $7,714.00 $7,714.00
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IDAHO CONNECTS ONLINE (ICON) --- FUND 248 (Mobile Computing)

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES

REVENUE
24X.431900 Other State Support - - - - -
24X.439000 Other State Revenue -

24X.460000 Transfers In -

TOTAL FUND REVENUE $0.00 $0.00 $0.00 $0.00 $0.00

EXPENDITURES
24X.512100 Elementary Salaries - - - - -
24X.512200 Elementary Benefits -
24X.512300 Elementary Purchased Services -
24X.512400 Elementary Supplies -
24X.512500 Elementary Capital Outlay -
24X.512600 Elementary Debt Retirement -
24X.512700 Elementary Insurance -

24X.515100 Secondary Salaries -
24X.515200 Secondary Benefits -
24X.515300 Secondary Purchased Services -
24X.515400 Secondary Supplies -
24X.515500 Secondary Capital Outlay -
24X.515600 Secondary Debt Retirement -
24X.515700 Secondary Insurance -

24X.920000 Transfers Out -

TOTAL FUND EXPENDITURES $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL FUND REVENUES OVER EXPENDITURES $0.00 $0.00 $0.00 $0.00

BEGINNING FUND BALANCE (JULY 1, 2013) $3,000.00 $3,000.00 $3,000.00 $3,000.00
CHANGES IN FUND BALANCE $0.00 $0.00 $0.00 $0.00
ENDING FUND BALANCE AS OF June 30, 2014 $3,000.00 $3,000.00 $3,000.00 $3,000.00
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IDAHO CONNECTS ONLINE (ICON) --- FUND 257 (IDEA Part B)

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
REVENUE
257.443000 Direct Restricted Federal =
257.445600 Title VI-B IDEA Federal Revenue 19,807.00 19,807.00 - 19,807.00 0% 19,807.00
257.445900 Other Indirect Restricted Federal -
257.460000 Transfers In -
TOTAL FUND REVENUES $19,807.00 $19,807.00 $0.00 $19,807.00 0% $19,807.00
EXPENDITURES
257.616100 Special Services Certified Salaries 16,474.00 16,474.00 - 16,474.00 0% 16,474.00
257.616200 Special Services Benefits 3,333.00 3,333.00 - 3,333.00 0% 3,333.00
257.616300 Special Services Purchased Services - - - - -
257.616400 Special Services Supplies - - - - -
257.616500 Special Services Capital Outlay - - - - -
257.616600 Special Services Debt Retirement - - - - -
257.616700 Special Services Insurance - - - - -
257.920000 Transfers Out -
TOTAL FUND EXPENDITURES $19,807.00 $19,807.00 $0.00 $19,807.00 0% $19,807.00
TOTAL FUND REVENUES OVER EXPENDITURES $0.00 $0.00 $0.00 $0.00
BEGINNING FUND BALANCE (JULY 1, 2013) $0.00 $0.00 $0.00 $0.00
CHANGES IN FUND BALANCE $0.00 $0.00 $0.00 $0.00
ENDING FUND BALANCE AS OF June 30, 2014 $0.00 $0.00 $0.00 $0.00
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SUBJECT
Idaho Virtual Academy Annual Update

APPLICABLE STATUTE, RULE, OR POLICY
N/A

BACKGROUND
Idaho Virtual Academy (IDVA) is a virtual public charter school authorized by the
Public Charter School Commission (PCSC). IDVA began operations in fall 2004
and currently serves approximately 3,000 students statewide in grades K-12.

DISCUSSION
IDVA has provided a written annual update.

IDVA received a Star Rating of 3 out of 5 for both 2012 and 2013; however, the
school’s performance weakened slightly between the two years. Proficiency rates
were similar, but fell marginally: reading from 86.8% to 84.6%; math from 72.4%
to 70.6%, and language arts from 69.4% to 66.9%. Similarly, IDVA’s performance
in the growth categories was not quite as strong in 2013; in 2012, the school
received 60% of points in Growth to Achievement and 53.3% of points in Growth
to Achievement Subgroups; in 2013, IDVA received 46.7% of points in both
growth categories.

IDVA’s contract with K12 includes a deficit protection clause that guarantees that
K12 will forgive invoices as necessary to prevent IDVA from incurring a year-end
deficit. IDVA ended FY13 balanced and projects ending FY14 with a similar fiscal
situation.

In February 2013, Kelly Edginton became Interim Head of School at IDVA when
the school’s previous administrator, Desiree Laughlin, left her position at IDVA to
move into another role within K12. In summer 2013, the IDVA board officially
made Kelly Edginton the new, permanent Head of School.

IMPACT
Information item only.

STAFF COMMENTS AND RECOMMENDATIONS
Staff has no comments or recommendations.

COMMISSION ACTION
Any action would be at the discretion of the PCSC.
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Idaho Public Charter School Commission
Site Visit Report

School Idaho Virtual Academy (IDVA)

Address 1965 S. Eagle Road, Suite 190, Meridian, ID 83642
Date of Site Visit January 7, 2014

PCSC Staff Present Alison Henken, Charter Schools Program Manager

David Malnes, Board Chair

Board Member(s) Interviewed Kerry Heninger, Member

Administrator(s) Interviewed Kelly Edginton
Business Manager / Clerk Interviewed | Allen Wenger
Other Stakeholder(s) Interviewed Teachers and Staff (15)

Board Member(s) Interview

David Malnes, Board Chair, and Kerry Heninger participated in the interview. Both are long-term
board members for the school. The board members reported on some of the changes that have
occurred at IDVA in the past year. IDVA has a new Head of School, Kelly Edginton, who was
transitioned from interim to full status on May 1, 2013. Additionally, the school has a new High
School Principal, so they now have three principals (elementary, middle school, and high school).
IDVA has also changed their onboarding process for high school students to make sure that
families understand the virtual learning model and how to be successful within it early on; a student
cannot “officially start” at IDVA until they complete the five (5) steps of the onboarding process.

The members believe the board has a “really good” relationship with the school’'s administrator,
Kelly Edginton. They described it as one of mutual respect and a high level of trust. They feel that
Ms. Edginton has good communication with them and that the board provides perspective in
conversations since they can bring a new way of looking at things they don’t live with every day.
In describing the division of roles at IDVA, the members stated that K12 is contracted to provide
curriculum, management employees, and training. The board oversees the contactor (K12) and
the management staff, has the final say in making decisions, and helps to advise and counsel the
administration while making an effort not to micromanage or push individual agendas. The
administrator is given the responsibility of running the school on a day-to-day basis.

The board has worked to improve board training. Last year, each board member was assigned a
topic on which to educate the other members at the monthly board meetings. The board also
spent last year discussing how they could improve as a board and revamping the policy manual.
Board members can also access outside training through the ICSN and conferences. Each year,
the IDVA board conducts a self-evaluation. They evaluate themselves as individuals and the
board as a whole, the administrator, and K12 and then integrate all of those surveys into a
discussion.

When asked about their concerns regarding the school’s operations, academics, or finances, the
members responded that they do not have any major concerns. They are comfortable with the
school’s finances and feel they have a great relationship with K12. The board members identified
academic outcomes (test results / Star rating) and retention as areas of improvement for the
school.

The school’s service agreement with K12 expires in summer 2014, so they will be evaluating how
the school and K12 have evolved and will revisit the roles of each.
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Administrator(s) Interview

Kelly Edginton, Head of School, participated in the interview. Ms. Edginton is a K12 employee who
became the Interim (and later permanent) Head of School at IDVA in spring 2013. In updating the
PCSC staff member about the school, Ms. Edginton spoke about the board’s and administration’s
work to revise the school's mission statement and charter (in preparation for work on their
performance certificate), the school’s application for an alternative program and plan to apply for
alternative accreditation, and the addition of the new High School Principal. This year, the school
is going through their five-year accreditation process, and Ms. Edginton was happy with the results
of the surveys that were completed by parents and students.

Ms. Edginton believes she has a strong relationship with the IDVA board. She feels comfortable
calling the board’s chairman at any time and believes he provides her with good advice, and
overall, feels that she has open, good communication with the board.

Data is a focus for Ms. Edginton in measuring success at IDVA, with indicators of success
including students’ academic achievement and growth, the school’s graduation rate, and student
retention. She looks for students to be college and career ready when they graduate.

Ms. Edginton believes that IDVA is making great progress in implementing the Common Core
State Standard; the school has been working on it for approximately two and a half years. She’s
expressed some nervousness about the logistics of transitioning to the Smarter Balanced
Assessment (SBA), since it's longer than previous tests. She will be doing a professional
development session focused on the SBA test in March.

When asked about her concerns about IDVA, Ms. Edginton responded that getting new students
oriented to the school and on track to where they should be is a challenge and she recognizes that
consistency of programming is important. Additionally, she is concerned about engaging students
who have struggled in school in the past and are academically behind and ensuring they have an
academic growth rate of more than one year so they can get caught up and on grade level.

Business Manager / Clerk Interview

Allen Wenger, Business Manager, participated in the interview. As a result of the school’s contract
with K12, IDVA ended FY13 balanced and Mr. Wenger anticipates the school will end FY14 in a
similar manner. He noted that enrollment this year is lower than they had hoped and expected;
their goal was to get to 3,500 students and they currently have between 3,100-3,200 enrolled.
IDVA budgeted for 139 support units and currently is at 135; Mr. Wenger believes they may get to
139 by the end of the year based on their best weeks.

Mr. Wenger meets with Kelly Edginton, Head of School, on a monthly basis when he receives the

financials from K12 to review the reports that will be going to the board. At monthly board
meetings, the board receives cash flow and budget reports.

Teacher Meeting

The PCSC staff member had the opportunity to meet with fifteen (15) IDVA teachers and staff.
When asked for open and honest feedback, teachers gave the following responses:
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How can IDVA improve?

e The enrollment process could improve — sometimes students come into the school and they
don’t know what to expect and they may think they can be in school whenever they want to
be; it would help if they were told they have to attend every class every day.

e The number of late-start cohort students and the overall number of cohorts and frequency
of new starts (every couple weeks) makes it tough to focus on our duties and teachers and
means that we have to keep getting new students caught up while trying to keep current
students on track.

e It would help if we provided training for learning coaches during enrollment so they can
better understand their role.

e We're not fans of K-mail and would prefer to use another e-mail system (though we do
know that K-mail keeps a permanent record, and that’s good).

e We could offer more varied types of classes.

e We would like more flexibility to open Blackboard collaborate sessions early (10 minutes)
S0 everyone can get logged in and we can start classes on-time.

e For teachers and students up north, vacations and spring break matches the Boise area,
but not our part of the state, which can be difficult for families.

e The scan-tron test is very buggy for some folks (it crashes); it would be good to remove
bugs from testing.

Describe your professional development. Do strategies and ideas leaned through professional
development get applied?

e We participate in professional learning communities (PLCs).
e For a while, departments were meeting weekly (for CCSS), which was helpful.

e Training as a new IDVA teacher was very intense; it was a little overwhelming at the time,
but looking back, | know that it was necessary.

e | like our professional development program; we have the flexibility to choose courses
ourselves and IDVA helps pay for them.

How prepared to you feel for Common Core implementation (CCSS) this year, and later, for the
transition to the Smarter Balanced Assessment (SBA)?
¢ We have gotten quite a bit of training on CCSS.

e We've working on making sure the curriculum aligns and have discussed / worked on it in
our PLCs.

e We're continuing to work on it.

What is going well at IDVA? What do you like about working here?
e We have a responsive administration; when teachers or parents voice concerns, they're
really listened to; they are supportive, value our input, and encourage us to try new things.

o We have the opportunity to make one-on-one contact because we have the flexibility to be
proactive and work with individual students as needed.

¢ We have a lot of communication with parents.

e The staff — we work as a team; we communicate and collaborate; the teachers here are
problem solvers.
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e Students learn to be self-motivated through this model.
e Students feel like they can engage and participate here.
e We think we have a very responsive SpEd team.

Documents Review

Finances

The FY13 end-year and FY14 year-to-date finances were not available for review at the time of the
visit. Allen Wenger sent them via e-mail to the PCSC staff member within 24 hours. IDVA'’s
financial processes and documentation vary from those submitted by other schools (types of forms,
etc.). However, because IDVA’s contract with K12 includes a deficit protection clause, the PCSC
staff member who visited does not have significant concerns about the school’s finances at this
time.

Special Education Files

Since the IDVA special education files are kept electronically, Tara Ball, Special Education
Administrator, allowed the PCSC staff member to randomly select three (3) students and review
their files on her computer. All three files included up-to-date IEPs, including accommodations and
LRE documentation. All files included current eligibility reports. The electronic files appeared to be
organized, though staff does use two separate systems to look at documentation. At this time, the
PCSC staff member does not have any significant concerns about the files that were reviewed.

The PCSC staff member also had the opportunity to speak with Ms. Ball briefly regarding the
process she uses to ensure that IEPs are appropriately implemented, as virtual schools face
unique challenges in this regard. Ms. Ball reported that they have put new systems in place this
year, including monthly data conferencing with teachers. The school’s special education teachers
turn in their progress monitoring regarding the students they are serving on a monthly basis and
Ms. Ball reviews it with them to ensure theyre working through the students’ IEP goals.
Additionally, Ms. Ball does observations of special education instruction.

Classroom Observations

Since IDVA is a virtual school, there was minimal opportunity for classroom observations. The
PCSC staff member toured the facility, which consisted of staff offices, technology labs and
workstations for students, and areas for teachers to interact with students when they come in-
person. Additionally, the IDVA administrator sent the PCSC staff member some links of recorded
virtual courses. The PCSC staff member watched five to ten minutes each of five recordings, with
grades and subjects varying (elementary through high school, English language arts, math,
journalism, etc.). The pacing, level of interactive activities, and engagement of students varied by
class, but was generally quite strong. However, given that the administrator selected these
courses for observation and the PCSC staff member had minimal opportunity for in-person
observations of students, it is difficult to make generalized statements regarding the quality of
instruction or learning.

Summary

Strengths

e Teachers report that they feel supported by the school’s administration; they believe the
administration values and is responsive to feedback.
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e Board training and evaluation processes have improved.

e The deficit protection clause in its contract with K12 continues to lead to balanced budgets
and financial stability.

Challenges or Areas for Improvement

e Teachers report having challenges with K-mail and scan-tron testing.

e |DVA’s administrator and teachers reported feeling that the school's enrollment and/or
onboarding / orientation process for students and learning coaches could benefit from
additional improvement.

Concerns

e The PCSC staff member who visited does not have any significant concerns about IDVA at
this time.

Possible Charter Amendments

e IDVA has informed the PCSC staff member that the school intends to submit charter
amendments to clarify and update information about the school’s programs and services.

Recommendations

e PCSC staff recommends that the IDVA administrator work with school’s teachers to identify and
addresses technology issues (K-mail, scan-tron testing, etc).

e PCSC staff recommends that the IDVA administrator work with the school’'s to develop
additional strategies to further improve the school’s enroliment and onboarding process for
students and learning coaches.

Materials or Follow-up Requested of the School

No additional follow-up was requested of the school.
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1965 S. Eagle Rd. Ste. 190
IDAHO Meridian, ID 83642
ph. 208.322.3559

VIRTUAL ACADEMY *" fx. 208.322.3688

www.idahova.org

March 18, 2014

To: Idaho Public Charter School Commission
Re: Idaho Virtual Academy Annual Update Report

To the Idaho Public Charter School Commission,

The ldaho Virtual Academy is beginning our 12th year! IDVA serves over 3000 students in grades K-12 in
nearly every county in Idaho. As our students live across the state, so do our staff. IDVA's teaching staff
is comprised of highly qualified, Idaho certified educators who have an average of 12 years teaching
experience. Idaho is our community. As we have teachers, parents and students across the state, we
work to create community wherever we are. We have community activities, educational opportunities
and lots of student-teacher interaction on and off-line. We meet with students in our online classrooms
on at least a weekly basis to learn and grow academically together. We analyze assessment data and
meet with students who struggle academically in small groups or individually to help meet their unique
needs. There are many challenges with having a community that lives in geographically remote areas.
During the past three years, we continue to deal with that distance by increasing communication with
families, enlisting the help of veteran parents, and putting more systems online. This year we are
tapping into our wonderful parent community with our Parent Boosters. These parents are leading
outings across the state and providing fun and educational opportunities for our community!

State accountability is an area where we continue to strive for improvement. IDVA was rated a three
star school under Idaho's new accountability model the last two years. We continue to note that
students who have been at IDVA five years or more exceed the state targets in each academic area. We
have increased our concurrent credit opportunities for high school students over the past three years,
and have a goal to increase both numbers of opportunities and students who take advantage of those
opportunities over the next three years. We also have a goal to increase our pass rates each year and
increase graduation rates. We continue to set goals to improve our educational program. Increasing
parental/adult involvement is an area where we have set a goal. Last year, we enlisted the help of
veteran IDVA parents to work one on one with new parents to help their students be successful in a new
educational setting through a new orientation program. We found our orientation program to be very
successful and have expanded it to the high school this year. We have implemented data conferencing
and much more observation and feedback with our teaching staff this year and expect these new
practices to improve our practices and positively impact student learning.

IDVA K5 Department Update: SY 13-14 brought two primary goals for our team. The first was to

implement a new approach to targeted Tier 2 (T2) Intervention Program for students needing
remediation in math, reading, and language skills. Teachers and administration worked together to
review data regularly to adjust groups and ensure that students received needed interventions.
Attendance in live online classes has been steady over the course of the year, and we are seeing
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1965 S. Eagle Rd. Ste. 190
IDAHO Meridian, ID 83642
ph. 208.322.3559

VIRTUAL ACADEMY ** fx. 208.322.3688

www.idahova.org

measurable growth in these classes. As we look towards SY 14-15, we are hoping to select a diagnostic
assessment tool and instruction program that can alleviate some of the time teachers spend on scoring
and reporting to aide in the further development of our T2 program. The second goal for our team was
to dive deep into Idaho Core Standards. We participated in two book studies focusing on Common Core
in Math and ELA. Teachers and administrators presented the chapters and created activities to aide us
in our instruction with students. Our goal was to ensure alignment of our curriculum with Idaho Core,
analyze any gaps, strategize plans to fill the gaps, and create an assessment plan for SY 14-15. Our hope
for SY 14-15 is to continue to develop our Idaho Core knowledge and share that with our families and
our students.

IDVA Middle School Department Update: The Idaho Virtual Academy Middle School focuses on
individualizing student learning. Our middle school team partners with families to review individual
student needs, learn about previous educational experiences, review student performance and
individual student data, and establish individual student goals. We support our families through phone

conferences, live classes, live help sessions (one on one or small group), and individualized learning
plans. Our middle school team continues to gain professional knowledge through regular PLC meetings
and book studies. Our middle school team has implemented regular data conferences in which student
data is reviewed to improve teaching and student learning.

IDVA High School Department Update: The High School Department currently offers a “regular” high
school and, in response to obvious need, an “alternative” high school opportunity for IDVA students. We

are currently seeking separate accreditation for an alternative high school program and expect to obtain
that during SY 14/15. Within IDVHS we have a traditional semester schedule. Within the IDAHS program
we are on a quarter schedule with students taking 3 classes per quarter allowing them to focus more
intently on fewer classes at a time. In addition, we also have a January Term where students are given
the opportunity to research a career or passion and present their findings and experience to a panel of
staff members. IDVA high school students have advisors, counselors, homeroom teachers and classroom
teachers to provide teaching and support for all students. We also support our students with individual
learning plans, live classes, and live help sessions for individual assistance. All high school students take
finals in a face to face setting that is proctored by the IDVA staff. The high school team of teachers is
continually looking at student data within their professional learning communities and working together
to implement best practice and strategies to improve student achievement.

We appreciate this opportunity to give you an update on our school and look forward to meeting with
you for our annual update in April.

Thank you,

Dave Malnes, IDVA Board of Directors Chair
Kelly Edginton, IDVA Head of School
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Date: 3/12/14

School Name:

School Address:
School Phone:
Current School Year:

School Mission:

April 17, 2014

CHARTER SCHOOL DASHBOARD

Idaho Virtual Academy

1965 S Eagle Rd, Ste 190, Meridian, ID 83642

208-322-3559
2013/14

The Idaho Virtual Academy will strive for student mastery of a rigorous, research-based
curriculum delivered on- and off-line that puts public school accountability, teacher

competence, and parent/adult involvement at the center of student learning.

CHARTER SCHOOL BOARD

Board Member Name

Office and Term

Skill Set(s)

Email

Phone

David Malnes

Chairman/term
expires July 2014

Parent of 3 IDVA
graduates / church
ministry

dimalnes6@gmail.com

208-855-2307

Kerry Heninger

Member/term
expires July 2014

Parent of IDVA
students / pas
President of SW PTAB

Heninger_5@msn.com

208-327-3539

Monica Robinson-
Eckert

Member/term
expires July 2016

J.D., University of
Idaho; Assistant
Lecturer, Idaho State
University, School of
Arts and Sciences.

robinmon@isu.edu

208-233-9024

Kimber Tower

ClanTower@gmail.com

Member/term Parent of IDVA
Nathan Vore expires July 2015 students / Finance rnvore@gq.com 208-790-1100
Member/term Parent of IDVA

208-745-6007

expires July 2015 students
ENROLLMENT
Grade (VT Current Currrent Previous Year’s | Previous Year’s
Level Enrc_;llm_e nt Enrollment S Waiting List Enrollment ADA
Projection
K 200 161 151 NA 201 175
1 200 178 493 223 539
2 200 170 493 207 539
3 200 202 493 198 539
4 200 178 540 265 675
5 200 212 540 241 675
6 300 234 540 305 1426
7 350 286 1401 366 1426
8 400 343 1401 392 1426
9 400 360 1401 399 1426
10 300 315 1401 309 1426
11 250 264 1401 259 1426
12 150 155 1401 156 1426
TOTAL 3350 3058 2637 3521 2815

IDVA ANNUAL UPDATE
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April 17, 2014

STUDENT DEMOGRAPHICS

School Hispanic Asian White Black A::Z?ac:n LEP FRL E:tf:;?clm
0, 0, 0, 0, 0, 0,
Year (#and %) | (#and %) (# and %) (# and %) (# and %) (# and %) (# and %) (# and %)

Current 128/4.19% | 13/0.43% | 2843/92.97% | 28/0.92% | 44/1.44% 0/0% 1978/64.68% | 354/11.58%

Previous | 106/3.68% | 24/0.83% | 2681/93.15% | 23/0.80% | 38/1.32% 0/0% 1827/63.48% | 280/9.73%

FACULTY AND STAFF

Administrator Name(s): Kelly Edginton, Head of School
Tara Ball, Special Education Mgr
Allen Wenger, Business Mgr
Scott Miller,Secondary Principal
Amy Chadez, K5 Principal
Jenny Whelan, Middle School Principal
Mike Groshong, Human Resources Mgr
Andrea Hampton, Operations Mgr

Administrator’s Hire Date: Edginton, Aug 2002
Ball, Fall 2002
Wenger, June 2007
Miller, July 2013
Chadez, July 2012
Whelan, July 2013
Groshong, Jul 2002
Hampton, May 2013

Administrator Email(s): kedginton@k12.com; awenger@k12.com; smiller@k12.com; achadez@k12.com;
jwhelan@k12.com;mgroshong@k12.com; ahampton@k12.com

Current Classified Staff (# FTE): 16
Current Faculty (# FTE): 77

EDUCATIONAL PROGRAM

Does your school have an active improvement plan in place / on file with the SDE? Yes
Does your school currently have a school improvement status with the SDE? Yes
If yes, please specify your school’s status (Focus, Priority): Continuous Improvement

COMMENTS (optional)

Please describe any significant changes experienced by your school in the past year:
Please see our Cover Letter.

Please describe the greatest successes experienced by your school in the past year:
Please describe any challenges you anticipate during the upcoming year:

Please add any additional information of which you would like to make your authorizer aware:

REQUIRED ATTACHMENT

|E PCSC Budget Template, including budget actuals for most recent month-end, projections for remainder of current
year, and the fiscal outlook for next year.
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April 17, 2014
IDAHO VIRTUAL ACADEMY --- BUDGET SUMMARY

AMENDED /
WORKING
BUDGET

UNRECEIVED /
UNEXPENDED
BALANCE %

ORIGINAL
BUDGET

FYTD
ACTIVITY

PROJECTED

ACCOUNT DESCRIPTION YEAR-END NOTES

REVENUE

414100 Tuition
415000 Earnings on Investments

416100 School Food Service
416200 Meal sales: non-reimbursable
416900 Other Food Sales

417100 Admissions / Activities

417200 Bookstore Sales

417300 Clubs / Organization Fees, etc.
417400 School Fees & Charges/Fundraising
417900 Other Student Revenue

419100 Rentals
419200 Contributions/Donations
419900 Other Local Revenue

431100 Base Support Program

431200 Transportation Support

431400 Exceptional Child Support

431600 Tuition Equivalency

431800 Benefit Apportionment

431900 Other State Support

437000 Lottery / Addtl State Maintenance
439000 Other State Revenue

442000 Indirect Unrestricted Federal
443000 Direct Restricted Federal
445000 Title | - ESEA

445500 Child Nutrition Reimbursement
445600 Title VI-B IDEA

445900 Other Indirect Restricted Federal

451000 Proceeds

460000 Transfers In

TOTAL REVENUE

IDVA ANNUAL UPDATE

10,000.00

11,106,167.00
953,337.00

589,967.00

77,000.00
750,000.00

465,000.00

375,000.00

10,000.00

11,106,167.00
953,337.00

589,967.00

77,000.00
750,000.00

465,000.00

375,000.00

8,282.51

8,455,658.69
1,982,561.22

432,876.33

72,557.37
352,650.12

211,577.38

1,717.49

2,650,508.31
(1,029,224.22)

157,090.67

4,442.63
397,349.88

253,422.62

375,000.00

83%

76%
208%

73%

94%
47%

46%

0%

12,400.00

9,642,159.00
2,278,806.00

497,559.00

77,000.00
750,000.00

465,000.00

217,000.00

$14,326,471.00

$14,326,471.00

$11,516,163.62

$2,810,307.38

80%

$13,939,924.00
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IDAHO VIRTUAL ACADEMY --- BUDGET SUMMARY

April 17, 2014

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED

ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
EXPENDITURES

100 SALARIES 3,652,000.00 3,652,000.00 2,083,698.14 1,568,301.86 57% 3,529,750.00

200 EMPLOYEE BENEFITS 908,700.00 908,700.00 667,001.80 241,698.20 73% 1,062,000.00

300 PURCHASED SERVICES 6,759,771.00 6,759,771.00 7,129,778.26 (370,007.26) 105% 6,996,203.58

400 SUPPLIES 2,581,000.00 2,581,000.00 1,979,857.05 601,142.95 77% 2,084,970.42

500 CAPITAL OUTLAY - - - - -

600 DEBT RETIREMENT - - - - -

700 INSURANCE 50,000.00 50,000.00 31,133.36 18,866.64 62% 50,000.00

920000 TRANSFERS OUT 375,000.00 375,000.00 = 375,000.00 0% 217,000.00

TOTAL EXPENDITURES

TOTAL FUND REVENUES OVER EXPENDITURES

TOTAL BEGINNING BALANCE (All Funds)
TOTAL CHANGES (All Funds)
ENDING BALANCE (All Funds)

IDVA ANNUAL UPDATE

$14,326,471.00

$14,326,471.00

$11,891,468.61

$2,435,002.39

83%

$13,939,924.00

$0.00 $0.00 ($375,304.99) $0.00
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 ($375,304.99) $0.00
$0.00 $0.00 ($375,304.99) $0.00
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April 17, 2014
IDAHO VIRTUAL ACADEMY --- BUDGET SUMMARY

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
CHANGES IN FUND BALANCE BY FUND
100 Beginning Fund Balance $0.00 $0.00 $0.00 $0.00
100 Changes in Fund Balance $0.00 $0.00 ($218,204.99) $0.00
100 Ending Fund Balance $0.00 $0.00 ($218,204.99) $0.00
245 Beginning Fund Balance $0.00 $0.00 $0.00 $0.00
245 Changes in Fund Balance $0.00 $0.00 ($53,174.00) $0.00
245 Ending Fund Balance $0.00 $0.00 ($53,174.00) $0.00
251 Beginning Fund Balance $0.00 $0.00 $0.00 $0.00
251 Changes in Fund Balance $0.00 $0.00 $0.00 $0.00
251 Ending Fund Balance $0.00 $0.00 $0.00 $0.00
257 Beginning Fund Balance $0.00 $0.00 $0.00 $0.00
257 Changes in Fund Balance $0.00 $0.00 $0.00 $0.00
257 Ending Fund Balance $0.00 $0.00 $0.00 $0.00
271 Beginning Fund Balance $0.00 $0.00 $0.00 $0.00
271 Changes in Fund Balance $0.00 $0.00 $0.00 $0.00
271 Ending Fund Balance $0.00 $0.00 $0.00 $0.00
400 Beginning Fund Balance $0.00 $0.00 $0.00 $0.00
400 Changes in Fund Balance $0.00 $0.00 ($103,926.00) $0.00
400 Ending Fund Balance $0.00 $0.00 ($103,926.00) $0.00
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April 17, 2014
IDAHO VIRTUAL ACADEMY --- GENERAL 100 FUND

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED

ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
REVENUE

100.414100 Tuition -

100.415000 Earnings on Investments 10,000.00 10,000.00 8,282.51 1,717.49 83% 12,400.00

100.419100 Rentals -

100.419200 Contributions/Donations -

100.419900 Other Local Revenue -

100.431100 Base Support 11,106,167.00 11,106,167.00 8,455,658.69 2,650,508.31 76% 9,642,159.00

100.431200 Transportation Support
100.431400 Exceptional Child Support
100.431600 Tuition Equivalency

100.431800 Benefit Apportionment
100.431900 Other State Support

100.437000 Lottery / Addtl State Maintenance
100.439000 Other State Revenue

100.442000 Indirect Unrestricted Federal
100.443000 Direct Restricted Federal
100.445900 Other Indirect Restricted Federal

100.460000 Transfers In

TOTAL GENERAL FUND REVENUES

EXPENDITURES

100.512100 Elementary Salaries
100.512200 Elementary Benefits
100.512300 Elementary Purchased Services
100.512400 Elementary Supplies
100.512500 Elementary Capital Outlay
100.512600 Elementary Debt Retirement
100.512700 Elementary Insurance

100.515100 Secondary Salaries
100.515200 Secondary Benefits
100.515300 Secondary Purchased Services
100.515400 Secondary Supplies
100.515500 Secondary Capital Outlay
100.515600 Secondary Debt Retirement
100.515700 Secondary Insurance

IDVA ANNUAL UPDATE

953,337.00

589,967.00

953,337.00

589,967.00

1,982,561.22

432,876.33

(1,029,224.22)

157,090.67

208%  2,278,806.00

73% 497,559.00

$12,659,471.00

$12,659,471.00

$10,879,378.75

1,780,092.25

86% $12,430,924.00

1,010,000.00

272,700.00
1,466,571.00
1,650,000.00

925,000.00
250,000.00
975,000.00
800,000.00

1,010,000.00

272,700.00
1,466,571.00
1,650,000.00

925,000.00
250,000.00
975,000.00
800,000.00

530,249.16
123,359.20
2,079,495.13
1,493,476.31

459,753.42
277,342.06
1,220,364.05
398,038.66

479,750.84
149,340.80
(612,924.13)
156,523.69

465,246.58

(27,342.06)
(245,364.05)

401,961.34

52% 850,000.00
45% 200,000.00
142% 1,600,000.00
91% 1,500,000.00

50% 750,000.00
111% 430,000.00
125% 1,000,000.00

50% 450,000.00
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April 17, 2014
IDAHO VIRTUAL ACADEMY --- GENERAL 100 FUND

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES

100.517100 Alternative School Program Salaries 100,000.00 100,000.00 158,507.94 (58,507.94) 159% 240,000.00
100.517200 Alternative School Program Benefits 27,000.00 27,000.00 33,716.15 (6,716.15) 125% 50,500.00
100.517300 Alternative School Program Purchased Services 70,000.00 70,000.00 82,620.00 (12,620.00) 118% 125,000.00
100.517400 Alternative School Program Supplies 1,000.00 1,000.00 28,823.29 (27,823.29) 2882% 43,000.00
100.517500 Alternative School Program Capital Outlay -

100.517600 Alternative School Program Debt Retirement -

100.517700 Alternative School Program Insurance o

100.521100 Exceptional Child Salaries 220,000.00 220,000.00 157,262.87 62,737.13 71% 240,000.00
100.521200 Exceptional Child Benefits 60,000.00 60,000.00 41,191.11 18,808.89 69% 62,000.00
100.521300 Exceptional Child Purchased Services 703,500.00 703,500.00 406,940.76 296,559.24 58% 700,000.00
100.521400 Exceptional Child Supplies 20,000.00 20,000.00 21,151.28 (1,151.28) 106% 30,000.00

100.521500 Exceptional Child Capital Outlay -
100.521600 Exceptional Child Debt Retirement -
100.521700 Exceptional Child Insurance ©

100.524100 Gifted and Talented Program Salaries -
100.524200 Gifted and Talented Program Benefits -
100.524300 Gifted and Talented Program Purchased Services 5,000.00 5,000.00 2,883.00 2,117.00 58% 5,000.00
100.524400 Gifted and Talented Program Supplies -
100.524500 Gifted and Talented Program Capital Outlay -
100.524600 Gifted and Talented Program Debt Retirement -
100.524700 Gifted and Talented Program Insurance -

100.532100 School Activity Program Salaries -
100.532200 School Activity Program Benefits -
100.532300 School Activity Program Purchased Services 50,000.00 50,000.00 22,239.10 27,760.90 44% 45,000.00
100.532400 School Activity Program Supplies =
100.532500 School Activity Program Capital Outlay -
100.532600 School Activity Program Debt Retirement -
100.532700 School Activity Program Insurance -

Subtotals: Instruction 8,605,771.00 8,605,771.00 7,537,413.49 1,068,357.51 88% 8,320,500.00
100.611100 Attendance-Guidance-Health Salaries 80,000.00 80,000.00 66,562.50 13,437.50 83% 100,000.00
100.611200 Attendance-Guidance-Health Benefits 20,000.00 20,000.00 24,733.30 (4,733.30) 124% 37,000.00
100.611300 Attendance-Guidance-Health Purchased Services 7,500.00 7,500.00 4,343.14 3,156.86 58% 6,500.00
100.611400 Attendance-Guidance-Health Supplies 223.75 (223.75) 223.75

100.611500 Attendance-Guidance-Health Capital Outlay -
100.611600 Attendance-Guidance-Health Debt Retirement -
100.611700 Attendance-Guidance-Health Insurance -
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April 17, 2014
IDAHO VIRTUAL ACADEMY --- GENERAL 100 FUND

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES

100.622100 Educational Media Salaries -
100.622200 Educational Media Benefits -
100.622300 Educational Media Purchased Services 27,000.00 27,000.00 9,890.98 17,109.02 37% 20,000.00
100.622400 Educational Media Supplies -
100.622500 Educational Media Capital Outlay -
100.622600 Educational Media Debt Retirement -
100.622700 Educational Media Insurance =

100.631100 Board of Education Program Salaries -
100.631200 Board of Education Program Benefits -
100.631300 Board of Education Program Purchased Services 4,000.00 4,000.00 489.52 3,510.48 12% 489.52
100.631400 Board of Education Program Supplies -
100.631500 Board of Education Program Capital Outlay -
100.631600 Board of Education Program Debt Retirement -
100.631700 Board of Education Program Insurance -

100.632100 District Administration Program Salaries 380,000.00 380,000.00 254,295.82 125,704.18 67% 382,000.00
100.632200 District Administration Program Benefits 19,000.00 19,000.00 15,221.55 3,778.45 80% 22,500.00
100.632300 District Administration Program Purchased Services 795,000.00 795,000.00 1,413,267.43 (618,267.43) 178% 1,250,000.00
100.632400 District Administration Program Supplies 2,000.00 2,000.00 696.84 1,303.16 35% 1,500.00

100.632500 District Administration Program Capital Outlay -
100.632600 District Administration Program Debt Retirement -
100.632700 District Administration Program Insurance o

100.641100 School Administration Program Salaries -
100.641200 School Administration Program Benefits -
100.641300 School Administration Program Purchased Services 26,000.00 26,000.00 22,794.65 3,205.35 88% 35,000.00
100.641400 School Administration Program Supplies 10,000.00 10,000.00 246.67 9,753.33 2% 246.67
100.641500 School Administration Program Capital Outlay -
100.641600 School Administration Program Debt Retirement -
100.641700 School Administration Program Insurance -

100.651100 Business Operation Program Salaries -
100.651200 Business Operation Program Benefits -
100.651300 Business Operation Program Purchased Services 87,000.00 87,000.00 76,255.99 10,744.01 88% 100,000.00
100.651400 Business Operation Program Supplies 78,000.00 78,000.00 36,671.17 41,328.83 47% 55,000.00
100.651500 Business Operation Program Capital Outlay -
100.651600 Business Operation Program Debt Retirement -
100.651700 Business Operation Program Insurance 50,000.00 50,000.00 31,133.36 18,866.64 62% 50,000.00
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ACCOUNT

DESCRIPTION

April 17, 2014

IDAHO VIRTUAL ACADEMY --- GENERAL 100 FUND

ORIGINAL
BUDGET

AMENDED /
WORKING
BUDGET

UNRECEIVED /
FYTD UNEXPENDED
ACTIVITY BALANCE

FYTD
%

PROJECTED
YEAR-END

NOTES

100.656100 Administrative Technology Service Salaries
100.656200 Administrative Technology Service Benefits
100.656300 Administrative Technology Service Purchased Services
100.656400 Administrative Technology Service Supplies
100.656500 Administrative Technology Service Capital Outlay
100.656600 Administrative Technology Service Debt Retirement
100.656700 Administrative Technology Service Insurance

100.667100 Security Program Salaries
100.667200 Security Program Benefits
100.667300 Security Program Purchased Services
100.667400 Security Program Supplies
100.667500 Security Program Capital Outlay
100.667600 Security Program Debt Retirement
100.667700 Security Program Insurance

100.681100 Pupil-to-School Transportation Salaries
100.681200 Pupil-to-School Transportation Benefits
100.681300 Pupil-to-School Transportation Purchased Services
100.681400 Pupil-to-School Transportation Supplies
100.681500 Pupil-to-School Transportation Capital Outlay
100.681600 Pupil-to-School Transportation Debt Retirement
100.681700 Pupil-to-School Transportation Insurance
Subtotals: Support Services

Subtotals: Non-Instruction

100.920000 Transfers Out

100.950000 Contingency Reserve

Subtotals: Other

TOTAL GENERAL FUND EXPENDITURES

TOTAL GENERAL FUND REVENUES OVER EXPENDITURES

BEGINNING FUND BALANCE (July 1, 2013)
CHANGES IN FUND BALANCE
ENDING FUND BALANCE AS OF
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900,000.00

43,200.00

1,150,000.00

900,000.00

43,200.00

1,150,000.00

251,518.42

648,481.58

- 43,200.00

195,138.00

954,862.00

72%

0%

83%

500,000.00

1,332,964.06

3,678,700.00

3,678,700.00

3,560,170.25 118,529.75

97%

3,893,424.00

375,000.00

375,000.00

375,000.00

0%

217,000.00

375,000.00

375,000.00

- 375,000.00

0%

217,000.00

$12,659,471.00

$12,659,471.00

$11,097,583.74 $1,561,887.26

88%

$12,430,924.00

$0.00

$0.00

($218,204.99)

$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
($218,204.99)
($218,204.99)

$0.00
$0.00
$0.00
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April 17, 2014

IDAHO VIRTUAL ACADEMY --- FUND 245 (Technology-State)

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
REVENUE

245.431900 Other State Support -

245.439000 Other State Revenue -

245.460000 Transfers In 150,000.00 150,000.00 - 150,000.00 0% 60,000.00
TOTAL FUND REVENUE $150,000.00 $150,000.00 $0.00 $150,000.00 0% $60,000.00
EXPENDITURES

245.623100 Instruction-Related Technology Salaries -

245.623200 Instruction-Related Technology Benefits -

245.623300 Instruction-Related Technology Purchased Services 150,000.00 150,000.00 53,174.00 96,826.00 35% 60,000.00

245.623400 Instruction-Related Technology Supplies =

245.623500 Instruction-Related Technology Capital Outlay -

245.623600 Instruction-Related Technology Debt Retirement -

245.623700 Instruction-Related Technology Insurance -

245.920000 Transfers Out -

TOTAL FUND EXPENDITURES $150,000.00 $150,000.00 $53,174.00 $96,826.00 35% $60,000.00
TOTAL REVENUE OVER EXPENDITURES $0.00 $0.00 ($53,174.00) $0.00
BEGINNING FUND BALANCE (JULY 1, 2013) $0.00 $0.00 $0.00 $0.00
CHANGES IN FUND BALANCE $0.00 $0.00 (553,174.00) $0.00
ENDING FUND BALANCE AS OF $0.00 $0.00 ($53,174.00) $0.00
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April 17, 2014
IDAHO VIRTUAL ACADEMY --- FUND 251 (Title I-A, ESEA)

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
REVENUE
251.443000 Direct Restricted Federal -
251.445100 Title | - ESEA 750,000.00 750,000.00 352,650.12 397,349.88 47% 750,000.00
251.445900 Other Indirect Restricted Federal =
251.460000 Transfers In -
TOTAL FUND REVENUE $750,000.00 $750,000.00 $352,650.12 $397,349.88 47% $750,000.00
EXPENDITURES
251.512100 Elementary Salaries 540,000.00 540,000.00 247,185.77 292,814.23 46% 540,000.00
251.512200 Elementary Benefits 160,000.00 160,000.00 82,520.79 77,479.21 52% 160,000.00
251.512300 Elementary Purchased Services 50,000.00 50,000.00 22,943.56 27,056.44 46% 50,000.00
251.512400 Elementary Supplies -
251.512500 Elementary Capital Outlay -
251.512600 Elementary Debt Retirement S
251.512700 Elementary Insurance -
251.920000 Transfers Out -
TOTAL FUND EXPENDITURES $750,000.00 $750,000.00 $352,650.12 $397,349.88 47% $750,000.00
TOTAL FUND REVENUE OVER EXPENDITURES $0.00 $0.00 $0.00 $0.00
BEGINNING FUND BALANCE (JULY 1, 2013) $0.00 $0.00 $0.00 $0.00
CHANGES IN FUND BALANCE $0.00 $0.00 $0.00 $0.00
ENDING FUND BALANCE AS OF $0.00 $0.00 $0.00 $0.00
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April 17, 2014
IDAHO VIRTUAL ACADEMY --- FUND 257 (IDEA Part B)

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
REVENUE
257.443000 Direct Restricted Federal -
257.445600 Title VI-B IDEA Federal Revenue 465,000.00 465,000.00 211,577.38 253,422.62 46% 465,000.00
257.445900 Other Indirect Restricted Federal =
257.460000 Transfers In -
TOTAL FUND REVENUES $465,000.00 $465,000.00 $211,577.38 $253,422.62 46% $465,000.00
EXPENDITURES
257.521100 Exceptional Child Salaries 345,000.00 345,000.00 142,130.66 202,869.34 41% 360,000.00
257.521200 Exceptional Child Benefits 100,000.00 100,000.00 68,917.64 31,082.36 69% 100,000.00
257.521300 Exceptional Child Purchased Services -
257.521400 Exceptional Child Supplies 20,000.00 20,000.00 529.08 19,470.92 3% 5,000.00
257.521500 Exceptional Child Capital Outlay -
257.521600 Exceptional Child Debt Retirement -
257.521700 Exceptional Child Insurance -
257.920000 Transfers Out -
TOTAL FUND EXPENDITURES $465,000.00 $465,000.00 $211,577.38 $253,422.62 46% $465,000.00
TOTAL FUND REVENUES OVER EXPENDITURES $0.00 $0.00 $0.00 $0.00
BEGINNING FUND BALANCE (JULY 1, 2013) $0.00 $0.00 $0.00 $0.00
CHANGES IN FUND BALANCE $0.00 $0.00 $0.00 $0.00
ENDING FUND BALANCE AS OF $0.00 $0.00 $0.00 $0.00
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April 17, 2014
IDAHO VIRTUAL ACADEMY --- FUND 271 (Title II-A, ESEA)

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
REVENUE
271.443000 Direct Restricted Federal 77,000.00 77,000.00 72,557.37 4,442.63 94% 77,000.00
271.445900 Other Indirect Restricted Federal -
271.460000 Transfers In -
TOTAL FUND REVENUES $77,000.00 $77,000.00 $72,557.37 $4,442.63 94% $77,000.00
EXPENDITURES
271.621100 Instruction Improvement Salaries 52,000.00 52,000.00 67,750.00 (15,750.00) 130% 67,750.00
271.621200 Instruction Improvement Benefits -
271.621300 Instruction Improvement Purchased Services 25,000.00 25,000.00 4,807.37 20,192.63 19% 9,250.00
271.621400 Instruction Improvement Supplies -
271.621500 Instruction Improvement Capital Outlay -
271.621600 Instruction Improvement Debt Retirement -
271.621700 Instruction Improvement Insurance =
271.920000 Transfers Out -
TOTAL FUND EXPENDITURES $77,000.00 $77,000.00 $72,557.37 $4,442.63 94% $77,000.00
TOTAL FUND REVENUES OVER EXPENDITURES $0.00 $0.00 $0.00 $0.00
BEGINNING FUND BALANCE (JULY 1, 2013) $0.00 $0.00 $0.00 $0.00
CHANGES IN FUND BALANCE $0.00 $0.00 $0.00 $0.00
ENDING FUND BALANCE AS OF $0.00 $0.00 $0.00 $0.00
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IDAHO VIRTUAL ACADEMY --- FUND 400 (Capital Projects)

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
REVENUE

400.451000 Proceeds -

400.460000 Transfers In 225,000.00 225,000.00 - 225,000.00 0% 157,000.00
TOTAL FUND REVENUES $225,000.00 $225,000.00 $0.00 $225,000.00 0% $157,000.00
EXPENDITURES

400.810300 Capital Assets - Student Occupied Purchased Services 200,000.00 200,000.00 92,616.00 107,384.00 46% 140,000.00

400.810400 Capital Assets - Student Occupied Supplies -

400.810500 Capital Assets - Student Occupied Capital Outlay -

400.811300 Capital Assets - Non-Student Occupied Purchased Services 25,000.00 25,000.00 11,310.00 13,690.00 45% 17,000.00

400.811400 Capital Assets - Non-Student Occupied Supplies -

400.811500 Capital Assets - Non-Student Occupied Capital Outlay -

400.920000 Transfers Out -

TOTAL FUND EXPENDITURES $225,000.00 $225,000.00 $103,926.00 $121,074.00 46% $157,000.00
TOTAL FUND REVENUES OVER EXPENDITURES $0.00 $0.00 ($103,926.00) $0.00
BEGINNING FUND BALANCE (JULY 1, 2013) $0.00 $0.00 $0.00 $0.00
CHANGES IN FUND BALANCE $0.00 $0.00 (5103,926.00) $0.00
ENDING FUND BALANCE AS OF $0.00 $0.00 ($103,926.00) $0.00
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SUBJECT
INSPIRE Connections Academy Annual Update

APPLICABLE STATUTE, RULE, OR POLICY
N/A

BACKGROUND
INSPIRE Connections Academy (INSPIRE) is a virtual public charter school
authorized by the Public Charter School Commission (PCSC). Based in Boise,
INSPIRE began operations in 2006 and currently serves approximately 820
students statewide in grades K-12.

DISCUSSION
INSPIRE has provided a written annual update.

INSPIRE received a Star Rating of 3 out of 5 for both 2012 and 2013. The
school’s performance improved slightly between the two school years. Reading
and math proficiency rates made a noticeable increase (reading from 88.9% to
93.8%; math from 70.4% to 76.7%), while language arts proficiency held
relatively steady (71.4% in 2012 and 72.9% in 2013). INSPIRE’s performance
in the growth categories was similar. In 2012 and 2013, the school met AGP in
all academic areas in both the growth to achievement category and received
66.7% of points. The school also met AGP in both years for all academic areas
in the growth to achievement Subgroups category, receiving slightly higher
points overall in the category in 2013 (66.7%) than in 2012 (60%).

INSPIRE is financially stable. The school’s contract with Connections Education
includes a deficit protection clause; if INSPIRE is facing a deficit, Connections
adjusts their fees to ensure the school remains balanced. Despite this,
INSPIRE’s budget report shows that the school ended FY13 with a deficit of
approximately $11,300. INSPIRE’s Financial Consultant from Connections
Education, Brenda Little, explained that the school’s financial situation was
positive at the end of FY13 (this is confirmed by the school’s audit) but that the
modifications done in the auditing process to account for capital outlay resulted
in the final negative number. INSPIRE currently projects ending FY14 with a
deficit of approximately $200. However, Ms. Little has confirmed that
Connections Education will ensure that the school will end the year balanced.

INSPIRE is working with the SDE to take corrective action in response to a
special education complaint. PCSC staff is working with INSPIRE to ensure
that the school’'s processes for withdrawing habitually truant students are
compliant with state and federal law.

In October 2013, Gerald Chouinard resigned his position at INSPIRE. Jennifer

Dudek, a Connections Education staff member and consultant to INSPIRE,
became acting Principal while the school’s board began a hiring process. In

INSPIRE ANNUAL UPDATE TAB B3 Page 1


https://apps.sde.idaho.gov/Accountability/ReportCard/Result/9/457/0578
https://apps.sde.idaho.gov/Accountability/ReportCard/Result/10/457/0578

April 17, 2014

January 2014, Karen Glassman began her tenure as the school's new
administrator.

IMPACT
Information item only.

STAFF COMMENTS AND RECOMMENDATIONS
Staff has no comments or recommendations.

COMMISSION ACTION
Any action would be at the discretion of the PCSC.
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Idaho Public Charter School Commission

Site Visit Report
School INSPIRE Connections Academy
Address 600 N. Steelhead Way, Suite 164, Boise, ID 83704
Date of Site Visit January 7, 2014
PCSC Staff Present Alison Henken, Charter Schools Program Manager
Board Member(s) Interviewed Marcia Rowe, Board Secretary
Administrator(s) Interviewed Karen Glassman, Administrator
Business Manager / Clerk Interviewed | Jennifer Dudek, Connections Education Consultant
Other Stakeholder(s) Interviewed Teachers (4)

Board Member(s) Interview

Marcia Rowe, Board Secretary, participated in the interview. Ms. Rowe has been a member of the
board since September 2013. She reported on some of the changes that have occurred at
INSPIRE in the past few months. The school is working to expand their services for gifted and
talented students and doing separate activities and field trips for elementary, middle, and high
school to improve student interaction with their peers. The school’s most significant changes have
been staffing adjustments, including an administrative transition. The school’'s previous
administrator, Gerald Chouinard, left INSPIRE in October and the new administrator, Karen
Glassman, began on January 2, 2014. Jennifer Dudek, a Connections Academies staff member
and consultant to INSPIRE was the acting administrator in the interim and is continuing to support
the school and new administrator while she gets up to speed. Because Ms. Glassman started only
a few days before the visit, Ms. Rowe was not able to report on the relationship between the board
and administrator. However, she expressed that the board is looking forward to working with Ms.
Glassman, who they believe has the ability to communicate ideas and seems interested in keeping
the board well-informed.

New board training for INSPIRE is provided through the school's contract with Connections
Education. New members attend a week long training session in Baltimore (where Connections
has their headquarters), and board members have the option to go again every three years. Ms.
Rowe was uncertain about ongoing training, but expressed an interest in continuing to learn and
stay informed. As far as she knows, the INSPIRE board has not yet conducted a self-evaluation
(at least not since she joined the board this fall).

When asked about concerns she currently has for the school, Ms. Rowe said that she feels the
school is moving forward well and that issues are being addressed so she has no big concerns at
this time. She wants the transition to happen smoothly. In regards to areas for improvement, Ms.
Rowe wishes to focus on communication among stakeholders (with students/families and between
the board, administration, and Connections).

Administrator(s) Interview

Karen Glassman, INSPIRE’s new Administrator, participated in the interview. Ms. Glassman began
at INSPIRE on January 2". She described her understanding of INSPIRE’s mission and vision to
provide individualized and personalized education for every student in order for them to meet their
potential.

Due to the timing of the visit, Ms. Glassman did not yet feel prepared to speak about her

relationship with the board (since it was just developing), but said that she has met the board and
interacted with them a little and believes they are driven to have the school do well. She feels the
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board is taking on the challenges the school is facing. Ms. Glassman described what she believes
the division of roles and responsibilities between the board and administration should be. She
feels the board should ensure the school stays true to its mission, oversee the finances, and hold
the administrator accountable to following established policies and procedures. In her view, the
administrator’s role is to set high expectations for the staff, ensure that the school is in compliance
with the law, implement policies and procedures, and ensure the school is providing a high quality
education to students.

When asked what indicators she will be looking for in regards the school’s success, Ms. Glassman
responded that she would like to see INSPIRE resolve any compliance issues, ensure that special
education students are getting strong services, and grow the school’s enroliment based on word of
mouth (that the school is providing strong education to students every day). Ms. Glassman
concluded her interview with the PCSC staff member by saying that she recognizes she has a lot
to learn and intends to figure out what is working well and what needs to be improved before she
figures out systems for change.

Business Manager / Clerk Interview

Jennifer Dudek, Connections Education Consultant, and Karen Glassman, Administrator,
participated in the interview about finances in-person, and a financial consultant from Connections
Education was available by phone. The contract between INSPIRE and Connections includes a
deficit protection clause; if the school is facing a deficit, Connections adjusts their fees to ensure
the school remains balanced. As a result, INSPIRE ended FY13 balanced and anticipates ending
this year in a similar manner.

Teacher Meeting

The PCSC staff member had the opportunity to meet with four (4) INSPIRE teachers. When asked
for open and honest feedback, teachers gave the following responses:

How can INSPIRE improve?

e The organization of processes, policies and procedures could improve; it would help if
everything was written down so all staff would know what the process were, what's
expected, and what to do next. For instance, our process for addressing truancy has been
improved, but could still be streamlined and the middle school credit system needs to
become official (with the board) and set.

¢ We would like for students to be required to attend some live lessons; we feel it's the most
enriching part of what we do. Right now, we often make this a part of a participation grade,
but we wish it could be fully required.

e Skills for Success (a test prep class) needs to be looked at, particularly since we'’re
changing to a new test and there have been technical issues with it.

e Onboarding could improve; the process hasn’'t been implemented it to its full advantage, so
we’ve struggled to make online education work with students who aren’t prepared for it or
for whom it may not be a good fit.

Describe your professional development. Do strategies and ideas leaned through professional
development get applied?

e We've had 7 professional development seminars; they're usually 1 hour (in a virtual
classroom) and we usually have to do some reading / activity ahead of time to prepare.

INSPIRE ANNUAL UPDATE TAB B3 Page 4



April 17, 2014

o We're expected to apply what we learn in professional development and send an artifact to
show our implementation.

¢ | think our professional development is good and pretty effective.

e There could be more practical, rather than theoretical, trainings, especially for specific or
supplementary programs (but also for the general education sessions)

e Sometimes it feels like the trainings are more tailored to brick and mortar schools (based on
the strategies and research presented), so at those times, it’s not as practical or applicable
to this setting.

How prepared to you feel for Common Core implementation (CCSS) this year, and later, for the
transition to the Smarter Balanced Assessment (SBA)?

e We feel pretty good about CCSS; we can implement live lessons in ways that align (but
sometimes students don’t attend); with the online courses, it varies — science feels like it's
there but social studies isn’t.

e It's going to be very interesting to see how we can implement / proctor SBA; we'’re still
figuring things out logistically with the test; we feel we understand the basics of the test
(more critical thinking and writing) but not a lot of specifics; the field test will be when we get
up to speed.

What is going well at INSPIRE? What do you like about working here?

e The climate is great; it's relaxed and casual and we’re given autonomy.

e They have hired good, responsible people, and we have mix of experienced and new
teachers from different backgrounds who bring new ideas.

e Individual instruction with students — we have the opportunity to do a lot of one-on-ones
with students and it's cool to experience the “Aha” moments; these individual interactions
help students feel comfortable asking questions, so they can learn more.

e For the students for whom virtual learning is a good fit, it's fantastic.
e This is the first job I've had where I'm not wondering “what’s next?” in terms of my career.
o | feel like things are going pretty good and that issues / challenges are being addressed.

Documents Review

Finances

The FY12 year-end and FY13 year-to-date finances were reviewed. Jennifer Dudek, Connections
Education Consultant, and Karen Glassman, Administrator, participated in the interview about
finances in-person, and a financial consultant from Connections was available by phone. INSPIRE
ended FY13 balanced and they anticipate ending FY13 in a similar manner, since INSPIRE’s
contract with Connections Education includes a deficit protection clause. Financial documentation
appeared to be appropriate. At this time, there are no concerns about the documents reviewed or
the school’s financial situation.

Special Education Files

Three (3) special education (SpEd) files were selected at random for review. Mont Hibbard,
Special Education Consultant, was available to answer questions. One (1) of three (3) SpEd files
was fully complete, including an up-to-date eligibility report and current IEP with clear
accommodation and LRE documentation. The other two hard copy files were partially complete.
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The first did not include an updated eligibility form, however, Mr. Hibbard provided information
confirming that the student’s parents refused further testing and electronically signed the previous
eligibility report for further use. The third file is a student who is on an IEP. The file included a
current eligibility report and 504 plan, but no IEP. Mr. Hibbard stated that the school's special
education teacher is currently working to draft a complete, compliant secondary IEP for the
student.

The Special Education Director position at INSPIRE Connections Academy is currently vacant.
The school currently has two (2) special education teachers, a long-term substitute, and a Special
Education Consultant (Mont Hibbard). Mr. Hibbard, who has significant experience / background
in special education, is working with the school to bring the school to SpEd compliance, review and
draft IEPs, improve the quality of the SpEd program, and assist in hiring.

Mr. Hibbard reported that he believes the school is currently 85% to 90% compliant, and he doesn’t
know where they stand with the state. He believes the school’s biggest challenge is figuring out
how to do provide some aspects of special education through virtual services. This is particularly
true with probes to identify the current level of performance, especially with students whose
families haven't installed a web cam. Additionally, he has had limited time to ensure that students’
IEPs are being implemented appropriately, as his focus has been on getting them up-to-date.

Classroom Observations

Since INSPIRE is a virtual school, observations entailed watching teachers as they interacted with
students and/or parents online or via phone. One teacher was observed conducting a one-on-one
lesson with a student who has an IEP. The system allowed them to communicate verbally and see
each other’s work. The teacher began by instructing the student, then practicing with her, and then
asking her to demonstrate. The student was clearly engaged and the instruction seemed
appropriate. Other teachers were speaking with parents or students on the phone or entering
grades or comments on student work into the online system. Though the school’'s interactive
platform appears relatively strong, given the very limited number of interactive work taking place at
the time of the visit, it is difficult to make any judgment statements regarding the quality of
instruction or level of learning taking place at INSPIRE.

Summary

Strengths
e The school is financially stable.

e Teachers provided positive feedback about the school’s climate and their ability to provide
regular individualized (one-on-one) instruction to students.

e The online platform allows direct instruction and interaction between students and teachers.

Challenges or Areas for Improvement

e Special education (SpEd) files were not fully complete / compliant; it is clear that SpEd
compliance / services can be improved.

Concerns

e The PCSC staff member who conducted the visit has concerns about the school’s special
education services, but notes that the board is working with a consultant to improve them.
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Possible Charter or Performance Certificate Amendments

¢ The INSPIRE board has not communicated an intention to propose any charter or performance
certificate amendments at this time.

Recommendations

e PCSC staff recommends that the INSPIRE board continue to ensure that the school’'s new
administrator is given appropriate information, training, and support so that negative impacts of
the staffing transition can be minimized.

e PCSC staff recommends that the INSPIRE board and administrator continue to work to improve
the school’s special education services, ensure compliance, and identify and hire a qualified,
effective Special Education Director.

Materials or Follow-up Requested of the School

There was no follow-up requested of the school.
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CHARTER SCHOOL DASHBOARD

Date: March 18, 2014

School Name:

School Address:

School Phone:

Current School Year:

School Mission:

INSPIRE Connections Academy

600 N. Steelhead Way, Suite 164, Boise, Idaho 83704
208-322-4002
2013-2014

INSPIRE will help each student maximize his or her potential and meet the highest performance
standards. INSPIRE Connections Academy is a high-quality, high-tech, high-touch “school
without walls” that brings out the best in every student.

CHARTER SCHOOL BOARD
Board
Member Office and Term Skill Set(s) Email Phone
Name
Jill Hamilton Board Pr.e5|dent Parent jillhamilton@connectionseducation.com 208-761-8970
Term Ending: 2014
. Board Treasurer . . .
Diana Plane Term Ending: 2014 Parent dianaplane@connectionseducation.com 208-365-6285
Marcia Rowe Board Sgcretary Parent mariciarowe@connectionseducation.com | 208-392-9572
Term Ending: 2016
Tanya Deyo Board Member Business . .
t | tion. - -
Barlow Term Ending: 2016 Representative anyabarlow@connectionseducation.com | 208-362-5149
. Board Member . . . . .
Petra Juaregui Term Ending: 2016 Education petrajauregui@connectionseducation.com | 434-249-7523
- Board Member . _— . .
Eric Miner . Education ericminer@connectionseducation.com 208-866-7852
Term Ending: 2016
Board Member Business
t ti tion. - -
Amy Peterson Term Ending: 2016 Representative amypeterson@connectionseducation.com | 208-608-9233

*All board member terms end at the annual meeting in the year listed.

ENROLLMENT
Current Year’s . . 5
Grade Enrollment Current Current ADA Currrent Previous Year’s | Previous Year’s
Level .. Enroliment Waiting List Enrollment ADA
Projection
K 37.2 34 31.06 N/A 33 31.53
1 28.5 34 30.87 N/A 22 24.07
2 39.7 40 35.19 N/A 31.75 33.51
3 335 40 40.57 N/A 23 27.60
4 43.6 47 42.44 N/A 33.25 36.91
5 42.5 57 48.66 N/A 32 35.93
6 52.6 71 58.94 N/A 39 44.18
7 69.4 76 66.21 N/A 52 56.46
8 85.1 88 77.20 N/A 65.5 69.94
9 87.1 127 98.76 N/A 52.75 66.34
10 74.2 79 72.68 N/A 59.25 60.96
11 68.7 76 69.01 N/A 51 57.20
12 52.3 54 51.76 N/A 37.75 45.80
TOTAL 714.3 823 723.37 N/A 529.25 590.42
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School Hispanic Asian White Black A'I:ZELC:" LEP FRL Ejgﬁ:i:'m

Year (#and %) | (#and %) | (# and %) (# and %) (# and %) (#and %) | (#and %) (# and %)

Current 630r8% | 240r3% | 7860r96% | 230r3% | 250r3% | 19o0r2% 4;;;: " | 820r10%

Previous | 420r8% | 140r3% | 5330r97% | 100r2% | 150r3% | 6or1% 223;: " | 400r7%
FACULTY AND STAFF

Karen Glassman
1/2/2014
kglassman@connectionseducation.com

Administrator Name(s):
Administrator’s Hire Date:
Administrator Email(s):

Current Classified Staff (# FTE): 3.0
Current Faculty (# FTE): 22.00

EDUCATIONAL PROGRAM

Does your school have an active improvement plan in place / on file with the SDE? Yes
Does your school currently have a school improvement status with the SDE? Yes
If yes, please specify your school’s status (Focus, Priority): Continuous Improvement

COMMENTS (optional)

Please describe any significant changes experienced by your school in the past year:

A new administrator was hired when the former principal left mid-year. In addition, we lost the Manager of Special
Education and have an Interim Manager of Special Education that will remain in place until the end of the school year. A
new Manager of Special of Education has been hired and will start July 1, 2014.

This is the first year our enrollment process has been open through the end of February. This required much more
attention on the part of our teachers to get students caught up who may have had gaps in enrollment in any school.
This required more assessments to determine achievement levels and course placement.

Please describe the greatest successes experienced by your school in the past year:

Our staff members worked tirelessly in their Professional Learning Communities to support students at-risk. We added
an advisory position in February to assist students struggling with participation, engagement and attendance. This
individual works with every teacher to develop Student Success Plans in an effort to outline expectations and strategies
for improving achievement.

Please describe any challenges you anticipate during the upcoming year:

The implementation of the Smarter Balanced Assessment Consortium requirements presents certain challenges as we
move throughout the state to ensure we test all our students. We are trying to be very proactive and positive in our
approach to the assessments in order to meet our participation targets.

Our demographics have changed considerably over the last year. Through the work in our Professional Learning
Communities, staff members requested Sheltered Instruction Observation Protocol training in an effort to support the
various learning styles by incorporating new instructional strategies to their lessons and supports.
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Please add any additional information of which you would like to make your authorizer aware:

We are working collaboratively with our stakeholders to ensure we have high levels of engagement and achievement for
all our students. Communication with our families is a priority as we continue to attain our goals and provide relevant
and rigorous learning opportunities.

The mission at INSPIRE is to leverage technology to help each of our students maximize his or her potential and meet the
highest performance standards. The mission is accomplished through an individualized learning program that combines
the best in virtual education with unique technology-based teacher productivity tools and very real connections among
students, family, teachers, and the community. Each student has a Personalized Learning Plan and an entire team of
adults (including a parent or other learning coach and an Idaho certified teacher) who are committed to the student’s
successful fulfillment of that plan. INSPIRE is a high-quality, high-tech virtual charter school without walls that brings out
the best in every student through Personalized Performance Learning. At INSPIRE, our technology is inextricably linked
to our school mission and vision. Our vision is focused on what we can do to further improve and ensure student
learning.

Studies show that greater parent participation in education can lead to higher student grades and test scores, higher
graduation rates, and greater enrollment in postsecondary education. Parents at INSPIRE generally serve as personal,
face-to-face learning coaches responsible for their children’s day-to-day education. Parents may also get involved as
local community coordinators who create opportunities for special projects, field trips, and group meetings with other
students and parents. INSPIRE also provides an orientation program along with access to discussion groups to help
learning coaches who are new to the challenges and responsibilities of this important role.

Studies have shown that in conventional classrooms many tasks are mismatched to students’ skill levels. At INSPIRE,
each student receives individualized instruction, including lessons tailored to the student’s academic strengths and
weaknesses. Our school year begins with the development of a Personalized Learning Plan (PLP), a blue print for the
student’s lessons that year. Throughout the year, the learning coach and teacher can adjust the lessons to emphasize
areas where the student is deficient or step up instruction in a subject where a student has a particular strength or
interest.

INSPIRE uses a proprietary curriculum accredited by AdvanckD and the Northwest Accreditation Commission that
combines online synchronous and asynchronous instruction, multimedia and traditional printed textbooks and
supplementary materials, including science supplies. INSPIRE also emphasizes the direct involvement and responsibility
of the instructional staff in assuring that students have mastered required skills, and INSPIRE uses an innovative
assessment engine to increase teacher productivity by auto-grading objective answers to permit teachers to devote
their expertise to subjective measures. The school’s learning management system also provides innovative tools to
deliver instruction, measure progress, enhance teacher productivity and meet regulatory requirements.

REQUIRED ATTACHMENT

[X] pcsc Budget Template, including budget actuals for most recent month-end, projections for remainder of current
year, and the fiscal outlook for next year.
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INSPIRE CONNECTIONS ACADEMY --- BUDGET SUMMARY

AMENDED /
WORKING FYTD
BUDGET ACTIVITY

UNRECEIVED /
UNEXPENDED FYTD
BALANCE %

ORIGINAL
BUDGET

PROJECTED

ACCOUNT DESCRIPTION YEAR-END NOTES

REVENUE

414100 Tuition
415000 Earnings on Investments

416100 School Food Service
416200 Meal sales: non-reimbursable
416900 Other Food Sales

417100 Admissions / Activities

417200 Bookstore Sales

417300 Clubs / Organization Fees, etc.
417400 School Fees & Charges/Fundraising
417900 Other Student Revenue

419100 Rentals
419200 Contributions/Donations
419900 Other Local Revenue

431100 Base Support Program

431200 Transportation Support

431400 Exceptional Child Support

431600 Tuition Equivalency

431800 Benefit Apportionment

431900 Other State Support

437000 Lottery / Addtl State Maintenance
439000 Other State Revenue

442000 Indirect Unrestricted Federal
443000 Direct Restricted Federal
445000 Title | - ESEA

445500 Child Nutrition Reimbursement
445600 Title VI-B IDEA

445900 Other Indirect Restricted Federal

451000 Proceeds

460000 Transfers In

TOTAL REVENUE

INSPIRE ANNUAL UPDATE

3,129,145.56
339,173.65

59,400.00

120,416.00
99,939.00
33,506.50

840.00

836.77

3,393,387.20
320,606.44

65,000.00

121,873.00
99,939.00
33,506.00

635.66

836.77

1,941,771.57
183,458.13

61,533.70

84,607.67
26,180.11
17,022.64

204.34

1,451,615.63
137,148.31

3,466.30

37,265.33
73,758.89
16,483.36

76%

100%

57%
57%

95%

69%

26%
51%

840.00

836.77

3,393,387.20
320,606.44

65,000.00

121,873.00
99,939.00
33,506.00

$3,781,580.71

$4,035,988.41

$2,316,046.25

$1,719,942.16

57%

$4,035,988.41
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AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED

ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE YEAR-END NOTES
EXPENDITURES

100 SALARIES 1,189,117.87 1,252,047.07 574,960.97 677,086.10 46% 1,252,047.07

200 EMPLOYEE BENEFITS 434,828.96 555,537.60 262,817.66 292,719.94 47% 555,537.60

300 PURCHASED SERVICES 2,120,545.76 2,194,306.87 1,459,103.72 735,203.15 66% 2,194,306.87

400 SUPPLIES 26,000.00 23,000.00 = 23,000.00 0% 23,000.00

500 CAPITAL OUTLAY
600 DEBT RETIREMENT
700 INSURANCE
920000 TRANSFERS OUT
TOTAL EXPENDITURES
TOTAL FUND REVENUES OVER EXPENDITURES
TOTAL BEGINNING BALANCE (All Funds)

TOTAL CHANGES (All Funds)
ENDING BALANCE (All Funds)

INSPIRE ANNUAL UPDATE

$3,770,492.59

$4,024,891.54

$2,296,882.35

$1,728,009.19

57%

$4,024,891.54

$11,088.12

$11,096.87

$19,163.90

$11,096.87

($11,306.00)
$11,088.12
($217.88)

($11,306.00)
$11,096.87
($209.13)

($11,306.00)
$19,163.90
$7,857.90

($11,306.00)
$11,096.87
($209.13)
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INSPIRE CONNECTIONS ACADEMY --- BUDGET SUMMARY

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
CHANGES IN FUND BALANCE BY FUND
100 Beginning Fund Balance ($11,306.00) ($11,306.00) ($11,306.00) ($11,306.00)
100 Changes in Fund Balance $11,088.12 $11,096.87 $19,163.90 $11,096.87
100 Ending Fund Balance ($217.88) ($209.13) $7,857.90 ($209.13)
251 Beginning Fund Balance $0.00 $0.00 $0.00 $0.00
251 Changes in Fund Balance $0.00 $0.00 $0.00 $0.00
251 Ending Fund Balance $0.00 $0.00 $0.00 $0.00
257 Beginning Fund Balance $0.00 $0.00 $0.00 $0.00
257 Changes in Fund Balance $0.00 $0.00 $0.00 $0.00
257 Ending Fund Balance $0.00 $0.00 $0.00 $0.00
271 Beginning Fund Balance $0.00 $0.00 $0.00 $0.00
271 Changes in Fund Balance $0.00 $0.00 $0.00 $0.00
271 Ending Fund Balance $0.00 $0.00 $0.00 $0.00
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INSPIRE CONNECTIONS ACADEMY --- GENERAL 100 FUND

100.515400 Secondary Supplies
100.515500 Secondary Capital Outlay
100.515600 Secondary Debt Retirement
100.515700 Secondary Insurance

INSPIRE ANNUAL UPDATE

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED

ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
REVENUE

100.414100 Tuition -

100.415000 Earnings on Investments 840.00 635.66 204.34 76% 840.00

100.419100 Rentals -

100.419200 Contributions/Donations -

100.419900 Other Local Revenue 836.77 836.77 - 100% 836.77

100.431100 Base Support 3,129,145.56 3,393,387.20 1,941,771.57 1,451,615.63 57% 3,393,387.20

100.431200 Transportation Support 339,173.65 320,606.44 183,458.13 137,148.31 57% 320,606.44

100.431400 Exceptional Child Support -

100.431600 Tuition Equivalency -

100.431800 Benefit Apportionment -

100.431900 Other State Support 59,400.00 65,000.00 61,533.70 3,466.30 95% 65,000.00

100.437000 Lottery / Addtl State Maintenance -

100.439000 Other State Revenue -

100.442000 Indirect Unrestricted Federal -

100.443000 Direct Restricted Federal -

100.445900 Other Indirect Restricted Federal 12,162.50 12,162.00 3,843.06 8,318.94 32% 12,162.00

100.460000 Transfers In -
TOTAL GENERAL FUND REVENUES $3,539,881.71 $3,792,832.41 $2,192,078.89 1,600,753.52 58% $3,792,832.41
EXPENDITURES

100.512100 Elementary Salaries 173,909.64 234,137.44 111,019.62 123,117.82 47% 234,137.44

100.512200 Elementary Benefits 64,746.56 110,266.56 52,779.52 57,487.04 48% 110,266.56

100.512300 Elementary Purchased Services 576,656.57 528,117.85 379,682.56 148,435.29 72% 528,117.85

100.512400 Elementary Supplies -

100.512500 Elementary Capital Outlay -

100.512600 Elementary Debt Retirement -

100.512700 Elementary Insurance -

100.515100 Secondary Salaries 491,324.47 416,607.04 173,593.94 243,013.10 42% 416,607.04

100.515200 Secondary Benefits 193,675.87 223,325.15 99,660.10 123,665.05 45% 223,325.15

100.515300 Secondary Purchased Services 1,113,854.65 1,062,614.47 818,479.30 244,135.17 77% 1,062,614.47
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INSPIRE CONNECTIONS ACADEMY --- GENERAL 100 FUND

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
100.521100 Exceptional Child Salaries 47,138.27 29,463.11 - 29,463.11 0% 29,463.11
100.521200 Exceptional Child Benefits 12,860.61 33,473.38 6,554.88 26,918.50 20% 33,473.38
100.521300 Exceptional Child Purchased Services -
100.521400 Exceptional Child Supplies -
100.521500 Exceptional Child Capital Outlay -
100.521600 Exceptional Child Debt Retirement -
100.521700 Exceptional Child Insurance -

Subtotals: Instruction 2,674,166.64 2,638,005.00 1,641,769.92 996,235.08 62% 2,638,005.00
100.616100 Special Services Program Salaries 7,905.00 37,598.71 36,197.41 1,401.30 96% 37,598.71
100.616200 Special Services Program Benefits 2,887.70 15,348.57 15,348.57 = 100% 14,528.02
100.616300 Special Services Program Purchased Services 207,928.21 218,149.63 68,023.62 150,126.01 31% 218,149.63

100.616400 Special Services Program Supplies -
100.616500 Special Services Program Capital Outlay -
100.616600 Special Services Program Debt Retirement -
100.616700 Special Services Program Insurance -

100.623100 Instruction-Related Technology Salaries -
100.623200 Instruction-Related Technology Benefits -
100.623300 Instruction-Related Technology Purchased Services 111,142.86 117,013.00 67,968.83 49,044.17 58% 117,013.00
100.623400 Instruction-Related Technology Supplies -
100.623500 Instruction-Related Technology Capital Outlay -
100.623600 Instruction-Related Technology Debt Retirement -
100.623700 Instruction-Related Technology Insurance -

100.631100 Board of Education Program Salaries -
100.631200 Board of Education Program Benefits -
100.631300 Board of Education Program Purchased Services 17,000.00 22,886.69 13,812.05 9,074.64 60% 22,886.69
100.631400 Board of Education Program Supplies -
100.631500 Board of Education Program Capital Outlay -
100.631600 Board of Education Program Debt Retirement -
100.631700 Board of Education Program Insurance -

100.632100 District Administration Program Salaries 289,466.49 358,982.92 154,030.02 204,952.90 43% 358,982.92
100.632200 District Administration Program Benefits 112,289.22 139,209.84 66,227.21 72,982.63 48% 140,030.39
100.632300 District Administration Program Purchased Services 139,434.54 66,304.64 73,129.90 48% 139,434.54
100.632400 District Administration Program Supplies 25,699.00 23,000.00 - 23,000.00 0% 23,000.00

100.632500 District Administration Program Capital Outlay -
100.632600 District Administration Program Debt Retirement -
100.632700 District Administration Program Insurance -
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INSPIRE CONNECTIONS ACADEMY --- GENERAL 100 FUND

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES

100.651100 Business Operation Program Salaries -
100.651200 Business Operation Program Benefits =
100.651300 Business Operation Program Purchased Services 12,000.00 11,615.00 9,515.16 2,099.84 82% 11,615.00
100.651400 Business Operation Program Supplies -
100.651500 Business Operation Program Capital Outlay -
100.651600 Business Operation Program Debt Retirement -
100.651700 Business Operation Program Insurance =

100.661100 Buildings - Care Program Salaries -
100.661200 Buildings - Care Program Benefits =
100.661300 Buildings - Care Program Purchased Services 67,308.47 58,839.16 32,815.08 26,024.08 56% 58,839.16
100.661400 Buildings - Care Program Supplies -
100.661500 Buildings - Care Program Capital Outlay -
100.661600 Buildings - Care Program Debt Retirement -
100.661700 Buildings - Care Program Insurance o

100.663100 Maintenance - Non-Student Occupied Salaries -
100.663200 Maintenance - Non-Student Occupied Benefits -
100.663300 Maintenance - Non-Student Occupied Purchased Services 1,000.00 1,652.48 902.48 750.00 55% 1,652.48
100.663400 Maintenance - Non-Student Occupied Supplies -
100.663500 Maintenance - Non-Student Occupied Capital Outlay -
100.663600 Maintenance - Non-Student Occupied Debt Retirement -
100.663700 Maintenance - Non-Student Occupied Insurance =

Subtotals: Support Services 854,626.95 1,143,730.54 531,145.07 612,585.47 46% 1,143,730.54

Subtotals: Non-Instruction - - - - -

100.920000 Transfers Out -

100.950000 Contingency Reserve -

Subtotals: Other - - - - -

TOTAL GENERAL FUND EXPENDITURES $3,528,793.59  $3,781,735.54  $2,172,914.99  $1,608,820.55 57%  $3,781,735.54
TOTAL GENERAL FUND REVENUES OVER EXPENDITURES $11,088.12 $11,096.87 $19,163.90 $11,096.87
BEGINNING FUND BALANCE (July 1, 2013) ($11,306.00) ($11,306.00) ($11,306.00) ($11,306.00)
CHANGES IN FUND BALANCE $11,088.12 $11,096.87 $19,163.90 $11,096.87
ENDING FUND BALANCE AS OF ($217.88) ($209.13) $7,857.90 ($209.13)

INSPIRE ANNUAL UPDATE TAB B3 Page 16



April 17, 2014

INSPIRE CONNECTIONS ACADEMY --- FUND 251 (Title I-A, ESEA)

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
REVENUE
251.443000 Direct Restricted Federal -
251.445100 Title | - ESEA 120,416.00 121,873.00 84,607.67 37,265.33 69% 121,873.00
251.445900 Other Indirect Restricted Federal =
251.460000 Transfers In -
TOTAL FUND REVENUE $120,416.00 $121,873.00 $84,607.67 $37,265.33 69% $121,873.00
EXPENDITURES
251.515100 Secondary Salaries 87,318.00 100,657.85 70,998.38 29,659.47 71% 100,657.85
251.515200 Secondary Benefits 24,288.00 13,025.00 8,863.16 4,161.84 68% 13,025.00
251.515300 Secondary Purchased Services -
251.515400 Secondary Supplies -
251.515500 Secondary Capital Outlay =
251.515600 Secondary Debt Retirement -
251.515700 Secondary Insurance -
251.632100 District Administration Program Salaries 6,700.00 6,860.00 3,975.30 2,884.70 58% 6,860.00
251.632200 District Administration Program Benefits 1,809.00 1,330.15 770.83 559.32 58% 1,330.15
251.632300 District Administration Program Purchased Services -
251.632400 District Administration Program Supplies 301.00 -
251.632500 District Administration Program Capital Outlay -
251.632600 District Administration Program Debt Retirement -
251.632700 District Administration Program Insurance -
251.920000 Transfers Out -
TOTAL FUND EXPENDITURES 120,416.00 $121,873.00 $84,607.67 $37,265.33 69% $121,873.00
TOTAL FUND REVENUE OVER EXPENDITURES $0.00 $0.00 $0.00 $0.00
BEGINNING FUND BALANCE (JULY 1, 2013) $0.00 $0.00 $0.00 $0.00
CHANGES IN FUND BALANCE $0.00 $0.00 $0.00 $0.00
ENDING FUND BALANCE AS OF $0.00 $0.00 $0.00 $0.00
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INSPIRE CONNECTIONS ACADEMY --- FUND 257 (IDEA Part B)

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
REVENUE
257.443000 Direct Restricted Federal -
257.445600 Title VI-B IDEA Federal Revenue 99,939.00 99,939.00 26,180.11 73,758.89 26% 99,939.00
257.445900 Other Indirect Restricted Federal =
257.460000 Transfers In -
TOTAL FUND REVENUES $99,939.00 $99,939.00 $26,180.11 $73,758.89 26% $99,939.00
EXPENDITURES
257.521100 Exceptional Child Salaries 16,840.00 61,416.00 21,471.46 39,944.54 35% 61,416.00
257.521200 Exceptional Child Benefits 4,359.00 9,325.95 3,108.65 6,217.30 33% 9,325.95
257.521300 Exceptional Child Purchased Services -
257.521400 Exceptional Child Supplies -
257.521500 Exceptional Child Capital Outlay =
257.521600 Exceptional Child Debt Retirement -
257.521700 Exceptional Child Insurance -
257.616100 Special Services Certified Salaries 62,000.00 =
257.616200 Special Services Benefits 16,740.00 -
257.616300 Special Services Purchased Services 29,197.05 1,600.00 27,597.05 5% 29,197.05
257.616400 Special Services Supplies -
257.616500 Special Services Capital Outlay =
257.616600 Special Services Debt Retirement -
257.616700 Special Services Insurance -
257.920000 Transfers Out =
TOTAL FUND EXPENDITURES $99,939.00 $99,939.00 $26,180.11 $73,758.89 26% $99,939.00
TOTAL FUND REVENUES OVER EXPENDITURES $0.00 $0.00 $0.00 $0.00
BEGINNING FUND BALANCE (JULY 1, 2013) $0.00 $0.00 $0.00 $0.00
CHANGES IN FUND BALANCE $0.00 $0.00 $0.00 $0.00
ENDING FUND BALANCE AS OF $0.00 $0.00 $0.00 $0.00
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INSPIRE CONNECTIONS ACADEMY --- FUND 271 (Title 1I-A, ESEA)

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
REVENUE
271.443000 Direct Restricted Federal -
271.445900 Other Indirect Restricted Federal 21,344.00 21,344.00 13,179.58 8,164.42 62% 21,344.00
271.460000 Transfers In -
TOTAL FUND REVENUES $21,344.00 $21,344.00 $13,179.58 $8,164.42 62% $21,344.00
EXPENDITURES
271.512100 Elementary Salaries -
271.512200 Elementary Benefits -
271.512300 Elementary Purchased Services 4,000.00 1,479.18 1,479.18 0% 1,479.18
271.512400 Elementary Supplies -
271.512500 Elementary Capital Outlay -
271.512600 Elementary Debt Retirement -
271.512700 Elementary Insurance -
271.515100 Secondary Salaries 6,516.00 6,324.00 3,674.84 2,649.16 58% 6,324.00
271.515200 Secondary Benefits 1,173.00 10,233.00 9,504.74 728.26 93% 10,233.00
271.515300 Secondary Purchased Services 9,655.00 3,307.82 3,307.82 0% 3,307.82
271.515400 Secondary Supplies -
271.515500 Secondary Capital Outlay -
271.515600 Secondary Debt Retirement -
271.515700 Secondary Insurance -
271.920000 Transfers Out -
TOTAL FUND EXPENDITURES $21,344.00 $21,344.00 $13,179.58 $8,164.42 62% $21,344.00
TOTAL FUND REVENUES OVER EXPENDITURES $0.00 $0.00 $0.00 $0.00
BEGINNING FUND BALANCE (JULY 1, 2013) $0.00 $0.00 $0.00 $0.00
CHANGES IN FUND BALANCE $0.00 $0.00 $0.00 $0.00
ENDING FUND BALANCE AS OF $0.00 $0.00 $0.00 $0.00
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SUBJECT
iSucceed Virtual High School Annual Update

APPLICABLE STATUTE, RULE, OR POLICY
1.C. §33-5209(C)(3)

BACKGROUND
iSucceed Virtual High School (iISVHS) is a virtual public charter school authorized
by the Public Charter School Commission (PCSC). Based in Boise, iSVHS
began operations in 2008 and currently serves approximately 470 students
statewide in grades 9-12.

Prior to the start of the 2012-2013 school year, iISVHS experienced significant,
structural changes. Former curriculum provider K12 was replaced with Flipswitch
(previously known as AVA). iISVHS began to face significant financial challenges
in 2012-2013, primarily as a result of ending the school’s contract with K12 and
lower-than-projected enrollment that resulted in an SDE overpayment.

DISCUSSION
iISVHS will provide an update on the status of the school.

iISVHS received a 1 out of 5 Star Rating in both 2012 and 2013. Though the
school’s 2013 Star Rating results are concerning, it is notable that the overall
points received increased from 29 in 2012 to 35 in 2013.

iISVHS demonstrated improved proficiency rates from 2012 to 2013: 75.8% to
83.3% in reading, 43.3% to 63% in math, and 50.7% to 64.3% in language arts.
The school also made slight gains with student growth rates; in 2012, iSVHS met
adequate growth in reading and language arts, but not math, and received 33.3%
of available points; in 2013, the school met adequate growth for all subjects and
received 46.7% of available points. iISVHS’s growth to achievement subgroups
category results remained stagnant and concerning. In both 2012 and 2013, the
school met adequate growth only in reading and received 20% of available
points. Based on this, it is clear that iISVHS should work to improve interventions
for struggling, sub-group students (low income, minority, limited English
proficient, and special education)

Overall, though the school’s academic outcomes improved some in 2013, the
growth to achievement and growth to achievement subgroup results continue to
indicate that iISVHS’s students are not growing at a rate that will allow them to
achieve proficiency within three years, and the student growth percentiles in both
growth categories demonstrate that the growth rate of ISVHS’s student
population is lower than that of their academic peers.
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In May 2013, the SDE notified the PCSC that discrepancies in enroliment
reporting had resulted in significant overpayment (approximately $300,000).
iISVHS informed the SDE that it would not be able to repay these funds until
FY14.

After entering FY13 with a carryover of over 1.3 million, iSVHS ended the year
with a $123,000 deficit. The school has managed to repay the SDE during FY14
as a result of increased enrollment, a staffing restructure, and close financial
monitoring; iISVHS projects having a single-year surplus of approximately
$20,000. However, the school will still end FY14 with a deficit of approximately
$100,000. Though the school’'s cash flow projections show iSVHS maintaining
positive cash flow through the end of FY14, PCSC staff remains concerned about
the school’s ability to remain financially stable in future years.

IMPACT

Pursuant to I.C. §33-5209(C)(3), if the PCSC “has reason to believe that a public
charter school cannot remain fiscally sound for the remainder of its certificate
term, it shall provide the state department of education with written notification of
such concern.” The SDE may, upon receipt of this notification, modify the
school’'s payment schedule such that the payments are equal rather than
weighed toward the beginning of the school year, thereby protecting taxpayer
interests in the event of a mid-year closure.

STAFF COMMENTS AND RECOMMENDATIONS
Based on the school’s projection of a FY14 deficit of approximately $100,000,
staff recommends that the PCSC direct staff to issue to the SDE written notice of
concern regarding iSucceed Virtual High School’s ability to remain fiscally sound.

COMMISSION ACTION
A motion to direct staff to provide the SDE with written notice of concern that the
PCSC has reason to believe that iSucceed Virtual High School cannot remain
fiscally sound for the current and upcoming fiscal years.

Moved by Seconded by Carried Yes No

iISVHS ANNUAL UPDATE TAB B4 Page 2



April 17, 2014

Idaho Public Charter School Commission

Site Visit Report
School iSucceed Virtual High School (iSVHS)
Address 6148 N. Discovery Way, Suite 120, Boise, ID 83713
Date of Site Visit February 18, 2014
PCSC Staff Present Alison Henken, Charter Schools Program Manager
Board Member(s) Interviewed Don Pena, Board Chair
Administrator(s) Interviewed Aaron Ritter, Executive Director / Administrator
Business Manager / Clerk Interviewed | Timari Klum, Assistant Business Manager
Other Stakeholder(s) Interviewed Teachers (2)

Board Member(s) Interview

Don Pena, Board Chair, participated in the interview. Mr. Pena has been a member of the board
since the school’'s founding. He described some of the changes that have happened at the school
in the last six to nine months, including getting the school's data clean, lowering attrition, and
making tough decisions about the school’'s staffing structure. The board retreat in April will be
focused on creating an operations plan that will provide direction regarding staffing operations (and
will be aligned with the school’s strategic plan).

Mr. Pena feels the board has a “great” relationship with the school's new administrator, Aaron
Ritter, who began at iISVHS in spring 2013. He believes that Mr. Ritter knows what he’s doing, has
great ideas, and is willing to make tough decisions. Mr. Ritter keeps the board informed both at
board meetings and via weekly e-mails. In describing the division of roles and responsibilities
between the board and administration, Mr. Pena stated that the board provides guidance to the
administrator and is conscientious to not meddle in daily operations.

Board training for iSVHS has included participation in ISBA, ICSN, and national conferences.
Each time a board member attends a conference, they are encouraged to come back and inform
the other board members on what they learned. New board members receive a manual. The
board’s last self-evaluation was approximately a year and a half ago. The board plans to do a self-
evaluation in conjunction with the board retreat in April.

When asked about concerns he currently has for the school, Mr. Pena responded that he’s not
happy with the school’s star rating, but feels the school has made good improvements and is
confident that they will help them to improve their results. He stated that he is committed to raising
the school’s star rating. Mr. Pena also noted that while finances are tight, the school has turned a
corner. The board and administration plan to continue to be conservative. Overall, he said that he
is pretty happy and believes the school is headed in the right direction.

Administrator(s) Interview

Aaron Ritter, Executive Director, participated in the interview. Mr. Ritter has been the administrator
at iISVHS since spring 2013. He described some of the changes at the school since he began,
noting that the core mission and vision of the school remains essentially unchanged. The school is
trying to provide an alternative for all students and give them every opportunity to learn. iISVHS
does have fewer Latino students than the board and hoped (based on the charter) and though they
are trying to address it, providing services to migrant families is challenging. However, Mr. Ritter
does not feel this is at the core of iISVHS’s mission, but rather, supplementary. Mr. Ritter has been
working to clean up processes and is trying to look to the big picture. Recently, the staffing
structure was adjusted, including taking the enrolliment team from three (3) staff to one (1), moving
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a current staff member into a Technology Coordinator position (part-time), and developing a
Leadership Team. The staff has also worked to improve the help desk’s response time, improve
and streamline the website, create new and more effective ways for teachers to communicate with
students, and improve student advising.

Mr. Ritter feels he has had a good relationship with the board; they are supportive and look to him
for information on the educational benefit of what they’re doing. He also noted that it can be
challenging at times to have a non-local board. He described the division of roles and
responsibilities between the board and administration, with the board focused on the mission and
vision, big picture, and financial oversight, and his job being to carry out the mission and vision in
the day-to-day operations of the school.

Mr. Ritter considers various indicators when considering iISVHS’s success, including standardized
test scores, students’ academic improvements / progress in-class, retention rates, parent and
student feedback, staff morale, and active log-ins to the learning management system (since they
directly impact students’ ability to do their work and progress through their classes).

When asked about his concerns regarding the school’s operations, academics, or finances, Mr.
Ritter responded that he is still concerned about the school’'s finances. Though they have made
big improvements, he wants to ensure they are consistent and build the school’s reserves.
Operationally, he was concerned about the school's ISEE reporting (particularly in regards to
accuracy), but they have worked to clean the process up and now have a staff focused on
operations, including reporting. In regards to academics, Mr. Ritter noted that iISVHS “needs to do
something to set ourselves apart.” He wants the school to have a higher star rating and is
interested in possibly piloting a blended model for non-core classes.

Business Manager / Clerk Interview

iISVHS’s Business Manager, Jim McKenna, retired in December 2013. He is currently on contract
to help iSVHS through this staffing transition. Timari Klum, the Assistant Business Manager,
participated in the interview.

When asked about how she feels the school is doing financially, Ms. Klum responded that though
the school isn’t out of the woods, they are doing better. The board was extremely conservative
and the staffing restructure saved the school approximately $30,000 to $40,000. She noted that it
is important for iISVHS to keep their enrollment, average daily attendance (ADA), and retention
rates up. Currently, the school plans to develop the FY15 budget based on FY14 data. Enroliment
will be estimated with some growth; this number will be based on the amount of growth the school
experienced in FY14.

Ms. Klum monitors the schools finances. She pays all of the bills, looking closely at timing and
cash flow and makes recommendations to Mr. Ritter regarding when checks should be cut. Unless
a bill is critical, checks are cut monthly, and Mr. Ritter and Mr. Pena are involved in reviewing them.
Ms. Klum has been updating the schools cash flow template on a weekly basis this year to ensure
the school's board and administration are well-informed of the school's up-to-date financial
situation. Monthly, on the day before the board meeting, the Finance and Audit committee reviews
the school’s monthly financial report.

Teacher Meeting

The PCSC staff member had the opportunity to meet with two (2) iSVHS teachers. When asked
for open and honest feedback, teachers gave the following responses:
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How can iSVHS improve?

e We should continue to get our structure and framework in place and continue to clarify roles
so that everyone has a job description, training is planned and provided, and there is a staff
manual in place.

e It would be good to get a teacher pay structure in place.

e Technology could be improved, including the process for getting computers to and from
students, working with Flipswitch to deal with budget in the system and ensure reporting is
accurate, and working with teachers on best practices for using the technology (ways they
can present curriculum, etc.).

e We should continue to work with Flipswitch to make improvements to the curriculum each
year.

Describe the professional development you receive. How often and how effective is it?

e We meet face-to-face two times per year- it's pretty effective and timely in terms of being
focused on the things we need to address that semester.

e We have monthly staff meetings and check in on the tasks that were identified in training
(areas for improvement).

e We're working on a staff intranet that could increase collaboration and be a repository for
grant information, ideas, resources, etc.

o Staff are able to go to conferences and outside trainings as funds allow.
How prepared to you feel for Common Core implementation (CCSS) this year, and later, for the
transition to the Smarter Balanced Assessment (SBA)?

¢ Flipswitch was chosen because they were ready for CCSS, so the curriculum is aligned.

e We're figuring out the SBA; we have been pretty proactive in learning about it and planning
as best we can.

¢ The biggest challenge with standardized testing is the 95% participation expectation / goal.

What is going well at iSVHS? What do you like about working here?

e We're in a good place - we're building vision, the staff is unified, and we’re moving in the
right direction; morale has improved and everyone knows what they need to do; we'’re
optimistic and motivated and can accomplish more because we believe in the school’s
ideals and are on the same page.

e We like the people we work with; the staff here is flexible and adaptable; we're focused on
what will benefit our students.

¢ We're a small staff, so we can move on best practices and research.

e Enrollment and retention have increased, and it seems like student engagement has
improved- students are turning in more work than before.

e The administration is open to experimentation; we’re given latitude to play.
e RTI has improved; we added a more clear process this year.

e The administration and board listen to student and teacher input and implement changes
based on it; we value them.
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o We like our students; they’re different than students at traditional schools; we get the
chance to form strong relationships with our students because we communicate with them
regularly in a variety of ways.

Documents Review
Finances

The FY13 year-end and FY14 year-to-date finances were reviewed in person. Timari Klum,
Assistant Business Manager, and Aaron Ritter, Executive Director, were available to answer
questions. Based on iSVHS’s audit, the school ended FY13 with a $123,080 deficit. Additionally,
because of reporting issues during FY13, the school had to repay over $312,000 to the State
Department of Education during FY14. As a result, iSVHS anticipates having a single year loss in
FY14 and end the year with a deficit. However, because of cost reductions and close monitoring,
Ms. Klum and Mr. Ritter are confident that the school will maintain a positive cash flow through
FY14. The PCSC staff continues to have concerns about the school’s financial viability, but
recognizes that the school is making every effort to correct course.

Special Education Files

Three (3) special education files were selected at random for review. Since the files are kept
electronically, the PCSC staff chose names at random and reviewed the files on the computer of
the school's previous Special Education Coordinator, Tyson Chaplin (who has since been
transitioned to another role in the school). The school's current Special Education Coordinator,
Gayle Hansen, works in Eastern Idaho and was not available at the time of the visit. All IEPs were
up-to-date, including completed LRE information and clear accommodations. Current eligibility
reports were reviewed for all three files. There were no special education pullouts or services
available for observation, but at this time, there are no significant concerns about the files that were
reviewed.

Classroom Observations

Since iISVHS is a virtual school, there was no opportunity for classroom observations. The PCSC
staff member toured the facility, which consisted primarily of staff offices.

Summary

Strengths

e The board and administrator both report feeling they have a positive working relationship;
the board stated that they have confidence in the new administrator’s ability to move the
school forward.

e Teachers report that they work well together, feel supported by the administrator, and
believe the school is improving and headed in the right direction.

Challenges or Areas for Improvement

e Though improved somewhat since earlier in the year, iSVHS’s finances still remain very
tight.

e Academics is an area for continued improvement, as evidenced by the school's 1 Star
Rating.
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Concerns
e The school’s financial situation and low academic outcomes remain a concern.

Possible Charter Amendments

e The iSVHS board and administration have not communicated the intention to present
charter or performance certificate amendments in the near the future.

Recommendations

e PCSC staff recommends that the board work with the Executive Director and Assistant
Business Manager to continue to clarify and implement strategies to improve the school’s
financial situation.

e PCSC staff recommends that the iSVHS board and administration be conservative in their
enrollment projections for FY15 to minimize the risk of future issues resulting from
overestimated enrollment.

e PCSC staff recommends that the Executive Director work with the school’s staff and board
to continue to identify and implement strategies to improve students’ academic growth and
the school’s academic performance overall.

Materials or Follow-up Requested of the School

At the site visit, the PCSC staff member recommended that iSVHS submit a cash flow as a part
of the school’s annual update.
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Date: March 10, 2014

School Name:

School Address:
School Phone:
Current School Year:

School Mission:

April 17, 2014

CHARTER SCHOOL DASHBOARD

iSucceed Virtual High School

6148 N Discovery Way Ste 120, Boise, ID 83713
208-375-3116
2013-2014

success and lifelong learning.

To engage and motivate all students in quality personalized education that promotes individual

CHARTER SCHOOL BOARD
Board Member Name Office and Term Skill Set(s) Email Phone
B
Dionicio Pena Chairman oard an'd dioniciopena@netzero.net 208-392-5869
Community
I E :
Kelley Phipps Vice Chair Spec'apa‘::r‘if“o” & | chucknkelley@hotmail.com | 208-949-7569
Higher E i
Kathy Uker Board Member 8 erpadr:;it'on & KUker@csi.edu 208-376-5903
Tony Tunison Secretary/Treasurer Marketing ttunison@live.com 208-412-9691
ENROLLMENT
Current Year’s . . ,
Grade Enrollment Current Current ADA Currrent Previous Year’s | Previous Year’s
Level . L. Enroliment Waiting List Enrollment ADA
Projection
K
1
2
3
4
5
6
7
8
9 98 37.63 0 72 40.71
10 102 57.71 0 91 57.68
11 133 90.26 0 86 58.08
12 139 85.74 0 88 47.05
TOTAL 472 271.28 0 411 238
STUDENT DEMOGRAPHICS
. . . . American Special
School Hispanic Asian White Black Indian LEP FRL Education
0 0, () 0, 0 0,
Year (# and %) (# and %) (# and %) (# and %) (# and %) (#and %) | (#and %) (# and %)
Current 57-12% 4-0.8% 406 - 86% 8-1.7% 11-2% 0 27 -5.7% 15-3.1%
Previous 52-12.6% 2-0.4% 348 - 84.7% 6-1.4% 9-2.2% 0 60-14.6% | 18-4.3%
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FACULTY AND STAFF

Administrator Name(s): Aaron Ritter, Executive Director
Administrator’s Hire Date: 01/01/2013

Administrator Email(s): aritter@isucceedvhs.net

Current Classified Staff (# FTE): 5
Current Faculty (# FTE): 12.84

EDUCATIONAL PROGRAM

Does your school have an active improvement plan in place / on file with the SDE? Yes
Does your school currently have a school improvement status with the SDE? Yes
If yes, please specify your school’s status (Focus, Priority): Priority - Turnaround

COMMENTS (optional)

Please describe any significant changes experienced by your school in the past year:

The 2012-13 school year represented sweeping changes at iSucceed as the Board elected to break ties with then-EMO,
K-12. This resulted in major changes in personnel, technology, and curriculum providers. This also impacted the school
financially. Asthe 2013-14 school year began, the primary focuses of the school were fiscal responsibility and effective
communication. As a result, iSucceed has experienced significant improvements in its retention rate, overall enrollment,
efficacy of technological support for students and staff, and a significant reduction in the negative fund balance.

Please describe the greatest successes experienced by your school in the past year:

Beginning in 2013-14, Board Members and Faculty/Staff committed to improved communication with each other,
students/families, and the community. Despite limited funds to support marketing efforts, student events, etc.,
iSucceed managed to increase its enrollment and retention rate. Consistent communication played a major role in this
particular improvement. Nearly 200 new students enrolled with iSucceed for Fall 2013, semester-to-Semester retention
climbed to 83%, a positive growth of approximately 21% as compared to past years, and iSucceed welcomed another
150+ students for Spring 2014,

A concerted effort was made to ensure continuous communication occurred throughout the semester. Advisory
Teachers were given weekly communication points for students and families, a virtual help desk was integrated into the
website for quicker response, a certificated coordinator of technology and professional development was hired within
the teaching ranks in an effort to streamline the processes and procedures for logistics related to student and staff
technologies. Various campaigns were developed internally to encourage increased attendance, to inform families
about changes in standardized assessment, etc. Early survey results suggest that student satisfaction related to
communication and resolution of software and hardware issues is overwhelmingly positive.

These simply serve as examples of a communications overhaul that contributed mightily to the success of the school.
There are many more details that could be cited as well.

Please describe any challenges you anticipate during the upcoming year:

One of the biggest obstacles iSucceed faces in the 2014-15 school year is maintaining the positive growth that was
established in 2013-14. While iSucceed fully anticipates another significant increase in enrollment, steps have to be
taken to maintain fiscal responsibility and appropriate enrollment projections. Historically, the Board of Directors has
paid close attention to the financial standing of the school, and 2014-15 is no different. The school is stabilizing after the
financial drain resulting in the removal of EMO, purchasing of new computers and curriculum, hiring of key certificated
individuals after September 15", downsizing of office support staff, and the SDE overpayment in 2012-13. The biggest
challenge will be to leverage funds in a way that will maximize the benefit to students while slowly rebuilding reserves
back to the pre-2012/13 levels.
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Please add any additional information of which you would like to make your authorizer aware:

As challenging as 2013-14 has been, it’s been rewarding to see the school make positive progress. The entire team is
well-aware that the school certainly has more work to do, but are even more excited as plans for summer school, a
blended learning pilot, and office reorganization are already underway. Over the past year and a half, changes made at
iSucceed have been intentional and with student success always serving as the nucleus.

REQUIRED ATTACHMENT

X] PCscC Budget Template, including budget actuals for most recent month-end, projections for remainder of current
year, and the fiscal outlook for next year.
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ACCOUNT DESCRIPTION
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ISUCCEED VIRTUAL HIGH SCHOOL --- BUDGET SUMMARY

ORIGINAL
BUDGET

AMENDED /
WORKING
BUDGET

FYTD
ACTIVITY

UNRECEIVED /
UNEXPENDED
BALANCE

FYTD

%

PROJECTED
YEAR-END

NOTES

REVENUE

414100 Tuition
415000 Earnings on Investments

416100 School Food Service
416200 Meal sales: non-reimbursable
416900 Other Food Sales

417100 Admissions / Activities

417200 Bookstore Sales

417300 Clubs / Organization Fees, etc.
417400 School Fees & Charges/Fundraising
417900 Other Student Revenue

419100 Rentals
419200 Contributions/Donations
419900 Other Local Revenue

431100 Base Support Program

431200 Transportation Support

431400 Exceptional Child Support

431600 Tuition Equivalency

431800 Benefit Apportionment

431900 Other State Support

437000 Lottery / Addtl State Maintenance
439000 Other State Revenue

442000 Indirect Unrestricted Federal
443000 Direct Restricted Federal
445000 Title I - ESEA

445500 Child Nutrition Reimbursement
445600 Title VI-B IDEA

445900 Other Indirect Restricted Federal

451000 Proceeds

460000 Transfers In

TOTAL REVENUE

iISVHS ANNUAL UPDATE

4,000.00

5,000.00

25,000.00

1,950,500.00
50,000.00
11,000.00
191,575.00
10,000.00

7,700.00

72,100.00
40,000.00

4,000.00

5,000.00

1,700,000.00

17,000.00
167,000.00
75,000.00

5,800.00

53,500.00
19,083.00

384.00

512.00

1,795,449.00

400.00

5,426.00

24,370.00
16,635.00

3,616.00

4,928.00

(512.00)
(95,449.00)

17,000.00
167,000.00
74,600.00

374.00

29,130.00
2,448.00

10%

1%

106%

0%

0%
1%

94%

46%
87%

4,000.00

5,000.00

1,000.00
1,720,000.00

17,000.00
167,000.00
75,000.00

5,800.00

53,500.00
15,000.00

$2,366,875.00

$2,046,383.00

$1,843,248.00

$203,135.00

90%

$2,063,300.00
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ISUCCEED VIRTUAL HIGH SCHOOL --- BUDGET SUMMARY

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
EXPENDITURES
100 SALARIES 1,118,700.00 829,600.00 514,188.00 315,412.00 62% 817,600.00
200 EMPLOYEE BENEFITS 345,000.00 251,200.00 157,691.00 93,509.00 63% 244,200.00
300 PURCHASED SERVICES 1,208,075.00 931,710.00 489,926.00 441,784.00 53% 923,800.00
400 SUPPLIES 31,500.00 45,583.00 37,227.00 8,356.00 82% 46,350.00
500 CAPITAL OUTLAY 2,500.00 2,500.00 2,323.00 177.00 93% 2,500.00
600 DEBT RETIREMENT - - = o -
700 INSURANCE 7,300.00 7,300.00 7,749.00 (449.00) 106% 7,749.00
920000 TRANSFERS OUT = = = = =
TOTAL EXPENDITURES $2,713,075.00 $2,067,893.00 $1,209,104.00 $858,789.00 58%  $2,042,199.00
TOTAL FUND REVENUES OVER EXPENDITURES ($346,200.00) ($21,510.00) $634,144.00 $21,101.00

TOTAL BEGINNING BALANCE (All Funds)

TOTAL CHANGES (All Funds)

ENDING BALANCE (All Funds)

iISVHS ANNUAL UPDATE

($123,078.77)
($475,200.00)
($598,278.77)

($123,078.77)
($125,510.00)
($248,588.77)

($123,078.77)
$634,144.00
$511,065.23

($123,078.77)

$21,101.00

($101,977.77)
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ISUCCEED VIRTUAL HIGH SCHOOL --- BUDGET SUMMARY

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
CHANGES IN FUND BALANCE BY FUND
100 Beginning Fund Balance ($174,294.64) ($174,294.64) (5174,294.64) ($174,294.64)
100 Changes in Fund Balance ($444,200.00) (594,510.00) $638,813.00 $37,901.00
100 Ending Fund Balance ($618,494.64)  ($268,804.64) $464,518.36 ($136,393.64)
231 Beginning Fund Balance $55,020.34 $55,020.34 $55,020.34 $55,020.34
231 Changes in Fund Balance ($31,000.00) ($31,000.00) ($10,008.00) ($15,000.00)
231 Ending Fund Balance $24,020.34 $24,020.34 $45,012.34 $40,020.34
257 Beginning Fund Balance ($179.44) ($179.44) ($179.44) ($179.44)
257 Changes in Fund Balance $0.00 $0.00 ($3,232.00) $0.00
257 Ending Fund Balance ($179.44) ($179.44) ($3,411.44) ($179.44)
271 Beginning Fund Balance ($3,625.03) ($3,625.03) ($3,625.03) ($3,625.03)
271 Changes in Fund Balance $0.00 $0.00 $3,598.00 ($1,800.00)
271 Ending Fund Balance ($3,625.03) ($3,625.03) ($27.03) ($5,425.03)
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ISUCCEED VIRTUAL HIGH SCHOOL --- GENERAL 100 FUND

100.515500 Secondary Capital Outlay
100.515600 Secondary Debt Retirement
100.515700 Secondary Insurance

iISVHS ANNUAL UPDATE

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
REVENUE
100.414100 Tuition - - - - 0
100.415000 Earnings on Investments 4,000.00 4,000.00 384.00 3,616.00 10% 4,000.00
100.417100 Admissions / Activities - - - - -
100.417200 Bookstore Sales - - - - -
100.417300 Clubs / Organization Dues, etc. - - - - -
100.417400 School Fees & Charges - - - - -
100.417900 Other Student Revenue 5,000.00 5,000.00 72.00 4,928.00 1% 5,000.00
100.419100 Rentals - - - - -
100.419200 Contributions/Donations - - - - -
100.419900 Other Local Revenue 25,000.00 - 512.00 (512.00) 1,000.00
100.431100 Base Support 1,950,500.00 1,700,000.00 1,795,449.00 (95,449.00) 106% 1,720,000.00
100.431200 Transportation Support 50,000.00 - - - -
100.431400 Exceptional Child Support 11,000.00 17,000.00 - 17,000.00 0% 17,000.00
100.431600 Tuition Equivalency - - - - -
100.431800 Benefit Apportionment 191,575.00 167,000.00 - 167,000.00 0% 167,000.00
100.431900 Other State Support 10,000.00 75,000.00 400.00 74,600.00 1% 75,000.00
100.437000 Lottery / Addtl State Maintenance - - - - -
100.439000 Other State Revenue - - - - -
100.442000 Indirect Unrestricted Federal - - - - -
100.443000 Direct Restricted Federal - - - - -
100.445900 Other Indirect Restricted Federal 25,000.00 - - - -
100.460000 Transfers In - - - - -
TOTAL GENERAL FUND REVENUES $2,272,075.00 $1,968,000.00 $1,796,817.00 171,183.00 91%  $1,989,000.00
EXPENDITURES
100.515100 Secondary Salaries 626,300.00 410,000.00 219,494.00 190,506.00 54% 410,000.00
100.515200 Secondary Benefits 175,200.00 105,000.00 47,472.00 57,528.00 45% 105,000.00
100.515300 Secondary Purchased Services 895,100.00 602,200.00 239,566.00 362,634.00 40% 600,000.00
100.515400 Secondary Supplies 5,000.00 18,000.00 17,871.00 129.00 99% 20,000.00
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ISUCCEED VIRTUAL HIGH SCHOOL --- GENERAL 100 FUND

100.651500 Business Operation Program Capital Outlay
100.651600 Business Operation Program Debt Retirement
100.651700 Business Operation Program Insurance

iISVHS ANNUAL UPDATE

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES

100.521100 Exceptional Child Salaries 67,900.00 33,500.00 20,095.00 13,405.00 60% 33,500.00
100.521200 Exceptional Child Benefits 20,000.00 14,800.00 5,947.00 8,853.00 40% 14,800.00
100.521300 Exceptional Child Purchased Services 4,700.00 3,700.00 2,775.00 925.00 75% 3,700.00
100.521400 Exceptional Child Supplies 1,000.00 500.00 709.00 (209.00) 142% 500.00
100.521500 Exceptional Child Capital Outlay - - - -
100.521600 Exceptional Child Debt Retirement - - - -
100.521700 Exceptional Child Insurance - - - -
100.532100 School Activity Program Salaries - - - -
100.532200 School Activity Program Benefits - - - -
100.532300 School Activity Program Purchased Services 5,700.00 5,700.00 3,404.00 2,296.00 60% 5,700.00
100.532400 School Activity Program Supplies - 327.00 (327.00) 350.00
100.532500 School Activity Program Capital Outlay - - - -
100.532600 School Activity Program Debt Retirement - - - -
100.532700 School Activity Program Insurance - - - -

Subtotals: Instruction 1,800,900.00 1,193,400.00 557,660.00 635,740.00 47% 1,193,550.00
100.631100 Board of Education Program Salaries - - - -
100.631200 Board of Education Program Benefits - - - -
100.631300 Board of Education Program Purchased Services 29,500.00 34,210.00 31,186.00 3,024.00 91% 35,000.00
100.631400 Board of Education Program Supplies 2,000.00 1,000.00 976.00 24.00 98% 1,200.00
100.631500 Board of Education Program Capital Outlay - - - -
100.631600 Board of Education Program Debt Retirement - - - -
100.631700 Board of Education Program Insurance 3,500.00 3,500.00 3,546.00 (46.00) 101% 3,546.00
100.632100 District Administration Program Salaries 366,500.00 342,000.00 254,504.00 87,496.00 74% 330,000.00
100.632200 District Administration Program Benefits 135,700.00 122,000.00 96,765.00 25,235.00 79% 115,000.00
100.632300 District Administration Program Purchased Services 6,500.00 1,500.00 8,335.00 (6,835.00) 556% 9,000.00
100.632400 District Administration Program Supplies 2,500.00 2,000.00 1,207.00 793.00 60% 2,500.00
100.632500 District Administration Program Capital Outlay 2,500.00 2,500.00 2,323.00 177.00 93% 2,500.00
100.632600 District Administration Program Debt Retirement - - - -
100.632700 District Administration Program Insurance - - - -
100.651100 Business Operation Program Salaries - - - -
100.651200 Business Operation Program Benefits - - - o
100.651300 Business Operation Program Purchased Services 82,000.00 64,000.00 60,061.00 3,939.00 94% 66,000.00
100.651400 Business Operation Program Supplies 5,000.00 4,000.00 3,100.00 900.00 78% 4,000.00
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DESCRIPTION
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ISUCCEED VIRTUAL HIGH SCHOOL --- GENERAL 100 FUND

ORIGINAL
BUDGET

AMENDED /
WORKING
BUDGET

FYTD
ACTIVITY

UNRECEIVED /
UNEXPENDED
BALANCE

FYTD
%

PROJECTED
YEAR-END

NOTES

100.656100 Administrative Technology Service Salaries
100.656200 Administrative Technology Service Benefits
100.656300 Administrative Technology Service Purchased Services
100.656400 Administrative Technology Service Supplies
100.656500 Administrative Technology Service Capital Outlay
100.656600 Administrative Technology Service Debt Retirement
100.656700 Administrative Technology Service Insurance

100.661100 Buildings - Care Program Salaries
100.661200 Buildings - Care Program Benefits
100.661300 Buildings - Care Program Purchased Services
100.661400 Buildings - Care Program Supplies
100.661500 Buildings - Care Program Capital Outlay
100.661600 Buildings - Care Program Debt Retirement
100.661700 Buildings - Care Program Insurance

100.681100 Pupil-to-School Transportation Salaries
100.681200 Pupil-to-School Transportation Benefits
100.681300 Pupil-to-School Transportation Purchased Services
100.681400 Pupil-to-School Transportation Supplies
100.681500 Pupil-to-School Transportation Capital Outlay
100.681600 Pupil-to-School Transportation Debt Retirement
100.681700 Pupil-to-School Transportation Insurance
Subtotals: Support Services

Subtotals: Non-Instruction

100.920000 Transfers Out

100.950000 Contingency Reserve

Subtotals: Other

TOTAL GENERAL FUND EXPENDITURES

TOTAL GENERAL FUND REVENUES OVER EXPENDITURES

BEGINNING FUND BALANCE (July 1, 2013)
CHANGES IN FUND BALANCE
ENDING FUND BALANCE AS OF FEBRUARY 28, 2014
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12,000.00

84,875.00

3,800.00

50,000.00

10,000.00

84,600.00

3,800.00

90,000.00

5,939.00

56,403.00

4,203.00

71,796.00

4,061.00

28,197.00

(403.00)

18,204.00

59%

67%

111%

80%

10,000.00

84,600.00

4,203.00

90,000.00

786,375.00

765,110.00

600,344.00

164,766.00

78%

757,549.00

129,000.00

104,000.00

104,000.00

0%

129,000.00

104,000.00

104,000.00

0%

$2,716,275.00

$2,062,510.00

$1,158,004.00

$904,506.00

56%

$1,951,099.00

($444,200.00)

($94,510.00)

$638,813.00

$37,901.00

($174,294.64)
($444,200.00)
($618,494.64)

($174,294.64)
($94,510.00)
($268,804.64)

($174,294.64)
$638,813.00
$464,518.36

$37,901.00
($136,393.64)

Booked Liability in FY 13 Reduced
Revenue (includes $300k
($174,294.64) overpayment to the state)
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ISUCCEED VIRTUAL HIGH SCHOOL --- FUNDS 231 (Albertson's Grant Fund)

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
REVENUE
231.419200 Contributions/Donations -
231.419900 Other Local Revenue -
231.460000 Transfers In -
TOTAL FUND REVENUE $0.00 $0.00 $0.00 $0.00 $0.00
EXPENDITURES
231.621100 Instruction Improvement Program Salaries -
231.621200 Instruction Improvement Program Benefits -
231.621300 Instruction Improvement Program Purchased Services 30,000.00 30,000.00 10,008.00 19,992.00 33% 14,000.00
231.621400 Instruction Improvement Program Supplies 1,000.00 1,000.00 - 1,000.00 0% 1,000.00
231.621500 Instruction Improvement Program Capital Outlay -
231.621600 Instruction Improvement Program Debt Retirement -
231.621700 Instruction Improvement Program Insurance -
231.920000 Transfers Out -
TOTAL FUND EXPENDITURES $31,000.00 $31,000.00 $10,008.00 $20,992.00 32% $15,000.00
TOTAL FUND REVENUES OVER EXPENDITURES ($31,000.00) ($31,000.00) ($10,008.00) ($15,000.00)
BEGINNING FUND BALANCE (JULY 1, 2013) $55,020.34 $55,020.34 $55,020.34 $55,020.34
CHANGES IN FUND BALANCE ($31,000.00) ($31,000.00) (510,008.00) ($15,000.00)
ENDING FUND BALANCE AS OF FEBRUARY 28, 2014 $24,020.34 $24,020.34 $45,012.34 $40,020.34
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ISUCCEED VIRTUAL HIGH SCHOOL --- FUND 245 (Technology-State)

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
REVENUE
245.431900 Other State Support - - - -
245.439000 Other State Revenue 7,700.00 5,800.00 5,426.00 374.00 94% 5,800.00
245.460000 Transfers In - - - -
TOTAL FUND REVENUE $7,700.00 $5,800.00 $5,426.00 $374.00 94% $5,800.00
EXPENDITURES
245.623100 Instruction-Related Technology Salaries - - - -
245.623200 Instruction-Related Technology Benefits - - - -
245.623300 Instruction-Related Technology Purchased Services 7,700.00 5,800.00 453.00 5,347.00 8% 5,800.00
245.623400 Instruction-Related Technology Supplies - - - -
245.623500 Instruction-Related Technology Capital Outlay - - - -
245.623600 Instruction-Related Technology Debt Retirement - - - -
245.623700 Instruction-Related Technology Insurance - - - -
245.920000 Transfers Out - - - -
TOTAL FUND EXPENDITURES $7,700.00 $5,800.00 $453.00 $5,347.00 8% $5,800.00
TOTAL REVENUE OVER EXPENDITURES $0.00 $0.00 $4,973.00 $0.00
BEGINNING FUND BALANCE (JULY 1, 2013) $0.00 $0.00 $0.00 $0.00
CHANGES IN FUND BALANCE $0.00 $0.00 $4,973.00 $0.00
ENDING FUND BALANCE AS OF FEBRUARY 28, 2014 $0.00 $0.00 $4,973.00 $0.00
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ISUCCEED VIRTUAL HIGH SCHOOL --- FUND 257 (IDEA Part B)

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
REVENUE
257.443000 Direct Restricted Federal - - - -
257.445600 Title VI-B IDEA Federal Revenue 72,100.00 53,500.00 24,370.00 29,130.00 46% 53,500.00
257.445900 Other Indirect Restricted Federal - - - -
257.460000 Transfers In - - - -
TOTAL FUND REVENUES $72,100.00 $53,500.00 $24,370.00 $29,130.00 46% $53,500.00
EXPENDITURES
257.521100 Exceptional Child Salaries 58,000.00 44,100.00 20,095.00 24,005.00 46% 44,100.00
257.521200 Exceptional Child Benefits 14,100.00 9,400.00 7,507.00 1,893.00 80% 9,400.00
257.521300 Exceptional Child Purchased Services - - - -
257.521400 Exceptional Child Supplies - - - -
257.521500 Exceptional Child Capital Outlay - - - -
257.521600 Exceptional Child Debt Retirement - - - -
257.521700 Exceptional Child Insurance - - - -
257.920000 Transfers Out - - - =
TOTAL FUND EXPENDITURES $72,100.00 $53,500.00 $27,602.00 $25,898.00 52% $53,500.00
TOTAL FUND REVENUES OVER EXPENDITURES $0.00 $0.00 ($3,232.00) $0.00
BEGINNING FUND BALANCE (JULY 1, 2013) ($179.44) ($179.44) ($179.44) ($179.44)
CHANGES IN FUND BALANCE $0.00 $0.00 ($3,232.00) $0.00
ENDING FUND BALANCE AS OF FEBRUARY 28, 2014 ($179.44) ($179.44) ($3,411.44) ($179.44)
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ISUCCEED VIRTUAL HIGH SCHOOL --- FUND 271 (Title I1-A, ESEA)

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
REVENUE
271.443000 Direct Restricted Federal - - - -
271.445900 Other Indirect Restricted Federal 15,000.00 19,083.00 16,635.00 2,448.00 87% 15,000.00
271.460000 Transfers In - - - -
TOTAL FUND REVENUES $15,000.00 $19,083.00 $16,635.00 $2,448.00 87% $15,000.00
EXPENDITURES
271.621100 Instruction Improvement Salaries - - - -
271.621200 Instruction Improvement Benefits - - - -
271.621300 Instruction Improvement Purchased Services - - - -
271.621400 Instruction Improvement Supplies 15,000.00 19,083.00 13,037.00 6,046.00 68% 16,800.00
271.621500 Instruction Improvement Capital Outlay - - - -
271.621600 Instruction Improvement Debt Retirement - - - =
271.621700 Instruction Improvement Insurance - - - -
271.920000 Transfers Out - - - -
TOTAL FUND EXPENDITURES $15,000.00 $19,083.00 $13,037.00 $6,046.00 68% $16,800.00
TOTAL FUND REVENUES OVER EXPENDITURES $0.00 $0.00 $3,598.00 ($1,800.00)
BEGINNING FUND BALANCE (JULY 1, 2013) ($3,625.03) ($3,625.03) ($3,625.03) ($3,625.03)
CHANGES IN FUND BALANCE $0.00 $0.00 $3,598.00 (51,800.00)
ENDING FUND BALANCE AS OF FEBRUARY 28, 2014 ($3,625.03) ($3,625.03) ($27.03) ($5,425.03)
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iSucceed Virtual High School #466
Cash Flow Projection with Cuts

April 17, 2014

Jul-13 Aug-13 Sep-13 Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 Total
Actual Actual Actual Actual Actual Actual Actual Actual
Beginning Cash Balance $ 295,500.00 $ 175,299.00 $ 285,276.00 $ 158,738.00 $ 566,599.80 S 814,671.80 $ 564,923.80 S 361,774.95 $ 558,480.51 S 389,041.51 $ 268,802.51 $ 332,255.51 $ 295,500.00
Inflows
Foundaton Payments 536,721.00 537,387.00 358,738.00 - 357,679.00 183,692.00 1,974,217.00
Other 6,400.00 20,112.00 1,580.00 93.00 30,258.00 59.00 704.15 19,569.21 20,000.00 5,000.00 103,775.36
Less SDE Overpayment (312,159.00) (312,159.00)
Total Inflows 6,400.00 244,674.00 1,580.00 537,480.00 388,996.00 59.00 704.15 377,248.21 20,000.00 - 183,692.00 5,000.00 1,765,833.36
Outflows
Payroll (Including taxes) 76,186.00 74,413.00 74,563.00 75,741.00 76,371.00 79,535.00 85,061.00 64,862.00 62,000.00 62,000.00 62,000.00 65,000.00 857,732.00
Health Insurance 10,958.00 9,947.00 9,893.00 9,893.00 9,893.00 9,893.00 9,333.00 8,213.65 8,214.00 8,214.00 8,214.00 8,214.00 110,879.65
PERSI 14,176.00 14,173.00 12,194.00 12,585.00 13,081.00 13,313.00 14,239.00 10,865.00 11,000.00 11,000.00 11,000.00 11,000.00 148,626.00
Building Rent 6,684.00 6,684.00 6,684.00 6,684.00 6,684.00 6,684.00 6,856.00 6,856.00 7,150.00 7,150.00 7,150.00 7,150.00 82,416.00
Utilities 1,632.00 1,606.00 1,088.00 1,300.00 1,035.00 1,020.00 853.00 781.00 2,000.00 2,000.00 2,000.00 2,000.00 17,315.00
AVA - 69,221.00 69,221.00 69,200.00 - 207,642.00
AVA - - - - - - - -
Harmony 53,175.00 - 49,035.00 - - - - 102,210.00
Authorizer Fee 11,712.00 11,712.00
Computers (Actual) 19,751.00 9,875.00 9,875.00 9,875.00 9,875.00 9,875.00 9,875.00 9,875.00 88,876.00
Computers Additional
Other 16,965.00 27,874.00 23,696.00 23,415.20 14,109.00 7,091.00 8,415.00 18,343.00 20,000.00 20,000.00 20,000.00 20,000.00 219,908.20
Cuts
Admin -
Other -
Other -
Total Outflows 126,601.00 134,697.00 128,118.00 129,618.20 140,924.00 249,807.00 203,853.00 180,542.65 189,439.00 120,239.00 120,239.00 123,239.00 1,847,316.85
$ 175,299.00 S 285,276.00 $ 158,738.00 S 566,599.80 S 814,671.80 S 564,923.80 $ 361,774.95 S 558,480.51 $ 389,041.51 S 268,802.51 $ 332,255.51 S 214,016.51 $ 214,016.51
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SUBJECT
North Valley Academy Annual Update

APPLICABLE STATUTE, RULE, OR POLICY
N/A

BACKGROUND
North Valley Academy (NVA) is a public charter school authorized by the Public
Charter School Commission (PCSC) and located in Gooding since 2008. NVA
serves approximately 240 students in grades K-12.

DISCUSSION
NVA has provided a written update regarding the status of the school.

NVA continues to achieve excellent academic results. NVA received a 2012 Star
Rating of 4 out of 5, and was awarded a 2013 Star Rating of 5 out of 5.

Jaron Jensen became the school's new principal in August 2013. Mr. Jensen
was NVA’s third principal in three years; he notified PCSC staff on April 1, 2014,
that he is no longer with the school. Mr. Jensen requested to be released from
his contract at NVA, and the board voted on April 1, 2014 to honor his request.
The NVA board is in the process of making an offer of employment to fill the
position and anticipates that the new administrator will start as early as April 14,
2014.

Prior to Mr. Jensen’s departure, the board expressed to PCSC staff its belief that
NVA’s turnover of administrative staff is exacerbated by the small size of the
community in which the school operates, and noted that the board’s focus on the
implementation of the school's mission (regardless of the administration) has
allowed them to maintain consistent programming and achieve strong academic
results.

NVA ended FY13 with a carryover of nearly $300,000. NVA’s administration
currently projects that the school will end FY14 with approximately $138,000.
This single-year loss is due to lower-than-expected enroliment and unbudgeted
expenses, including additional teachers and facilities maintenance.

IMPACT
Information item only.

STAFF COMMENTS AND RECOMMENDATIONS
Staff makes no comments or recommendations.

COMMISSION ACTION
Any action would be at the discretion of the PCSC.
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Idaho Public Charter School Commission
Site Visit Report

School North Valley Academy

Address 906 Main Street, Gooding, ID 83330

Date of Site Visit February 25, 2014

PCSC Staff Present Alison Henken, Charter Schools Program Manager

Deby Infanger, Board Chair
Michelle Elliott, Member
Board Member(s) Interviewed Al Cox, Member

Glade Wood, Member

Mary Belle Anderson, Member

Jaron Jensen, Principal

Administrator(s) Interviewed Gayle DeSmet, Head Administrator

Business Manager / Clerk Interviewed Cathy Thompson, Business Manager

Other Stakeholder(s) Interviewed Students (6); Staff (7)

Board Member(s) Interview

Deby Infanger, Board Chair, Michelle Elliott, Al Cox, Glade Wood, and Mary Belle Anderson
participated in the interview. The board members described changes at North Valley Academy
(NVA) within the past year, including a new board member and new administrator. The Board Chair
stated that the new board member, Glade Wood, has brought new opinions and questions and
enhanced board discussions by making sure the board is on the same page. The board members
feel that the school’'s new administrator, Jaron Jensen, has bought into the school’'s mission and
vision and is moving it forward. The board also conceded that in terms of administration and
teachers, turnover has been high. It has been a challenge getting the right people and
personalities into the right positions; however, they feel the school has maintained a consistent
mission and vision and think the focus on the mission and the school’s curriculum / program is
what has led to the school’s 5 Star Rating.

The board believes they have a good relationship with the school’s principal, Jaron Jensen. They
“like him,” feel he supports the mission, and that he is good about bringing things to the board and
asking for guidance. When asked about the division of roles and responsibilities between the
board and administration, the board members responded that they have embraced that Mr. Jensen
runs the day-to-day operations of the school and they support him. They also noted that they
make an effort to act as a board and not as individuals.

The NVA board has monthly board trainings at each of the board’s regular meetings. This year,
training topics have included special education and the American Heritage curriculum. The board
does self-evaluation informally through discussion, usually in conjunction with board training. The
board has not done a formal self-evaluation.

When asked about concerns they have for the school, the board stated that they do not have any
significant concerns. They are “not too concerned” with academics, since NVA is a 5 Star school,
and they are proud of this, since the area and school have a pretty high free and reduced lunch
population. In terms of finances, they feel that the school’s Business Manager, Cathy Thompson,
makes sure that the school doesn’t overspend. They recognize that NVA will always have a tight
budget and noted that whether the school will have enough money if something “goes wrong” is
always a concern. When the PCSC staff member followed up to asked the board members to
identify areas of improvement for NVA, they responded that teacher and administration retention
could improve, though they believe that the school’s location in a small community is a part of the
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issue. They would also like to have more janitorial services and funds for facilities improvements.
Finally, they would like enroliment to increase a little; the school has seen enrollment decrease
some as other area schools have shifted to a four-day school week.

At the conclusion of the interview, the board informed the PCSC staff member that they are
communicating with Building Hope about the possibility of shifting their building financing, since the
school’s facility loan is currently held privately. If NVA refinances through building hope, they will
take out a higher mortgage and spread it out over a longer period of time; this increased mortgage
would include the cost of some building improvements.

Administrator(s) Interview

Jaron Jensen, Principal, and Gayle DeSmet, Head Administrator, participated in the interview.
They described changes at the school since Mr. Jensen joined the staff, including getting the
American Heritage curriculum written (and available to all teachers), improving academic advising
by developing a framework for class scheduling, adjusting the RTI (response to intervention)
process, and adding a Success Team for Title | and Special Education and adding a more
predictable structure for these programs (the team meets weekly).

Mr. Jensen feels he has a good relationship with the board, stating that he feels able to
communicate with them and tries to keep them apprised. Mrs. DeSmet feels that the board is
supportive of the administration and asks good questions. The administrators described the
division of roles and responsibilities between the board and administration, with the board focused
on governance and policies / procedures, and the administration running the school and keeping
the board informed. They also described the difference between their roles as administrators, with
Mrs. DeSmet stating that she has stepped back and is available if Mr. Jensen has questions. She
doesn’t work directly with teachers without speaking to Mr. Jensen first, but is available to address
disciplinary issues or questions if Mr. Jensen is out of town. Mr. Jensen works directly with the
teachers and students and oversees the school's curriculum, facilities, special education, and
operations. If he has a legal question, he contacts Gayle to discuss it. Mr. Jensen and Mrs.
DeSmet meet monthly with Board Chair, Deby Infanger.

The administrators measure success at NVA based primarily on the portfolio system, since it is the
focus of the school's mission-specific measures in their performance certificate. They also
consider other data, including the IRI, AIMSweb, and results of Core Knowledge assessments.

The administrators stated that NVA is continuing to work towards full alignment with the Common
Core State Standards (CCSS). During summer 2013, NVA reviewed the scope and sequence of
Core Knowledge for kindergarten through 8" grade (and some high school) to ensure alignment
with the CCSS. They have been reviewing the Smarter Balanced Assessment (SBA) information
online to prepare for the testing transition. The school also uses Study Island, which is aligned to
the CCSS and has similar questions to the SBA, so they believe this will help students feel more
comfortable.

When asked about their concerns related to the school’'s academics, operations, or finances, the
administrators stated that they are constantly paying attention to dollars and facility maintenance,
but they are fine with where the school is financially. In terms of academics, they want to be
“number one in the state” and believe they have a rigorous system in place. In terms of areas of
improvement, they stated that they would like more students and want to continue to improve
teachers’ understanding of the instructional framework. Mr. Jensen noted that math sequencing
through the grades could be improved; he wants to make sure the teachers understand and use
clear learning targets for math. Finally, the administrators want to ensure that the American
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Heritage curriculum is in place and consistently implemented, so the school stays true to the
mission.

Business Manager / Clerk Interview

Cathy Thompson, Business Manager, participated in the interview. Mrs. Thompson informed the
PCSC staff member that the school will have a loss of approximately $100,000 this year, because
NVA added two (2) new teachers that were not included in the original budget, had lower than
projected enroliment (by approximately 30 students), and had a couple of unbudgeted facilities
costs (new door closures and a new sign).

To build the FY15 budget, Mrs. Thompson plans to survey the staff regarding needs, then meet
with the administrator to discuss salaries and benefits, and then look at the estimated revenue and
the identified needs / costs and build from there. In the past, enrollment has been estimated based
on the assumption that all students in the lower grades would move up, kindergarten would be full,
and enrollment for upper grades would be approximately the same as the previous year. For next
year, Mrs. Thompson will base enroliment on intent to return surveys and plans to be more
conservative in projecting high school enroliment.

Mrs. Thompson monitors the school’s budget and finances through ISEE reporting and keeping
track of how the school’'s support units and ADA (average daily attendance) compare to her
estimates. As much as possible, she waits until after November to consider unexpected expenses
so she has as accurate an estimate on revenue for the year as possible. Mrs. Thompson provides
monthly financial reports to the NVA board.

Student Meeting

The PCSC staff member had the opportunity to meet with six (6) NVA students in 7" through 12"
grade. When asked for open and honest feedback, students gave the following responses to the
PCSC staff member’s questions.

How can North Valley Academy improve?

e Crack down on kids cussing in classrooms, hallways, and outside.
e More projects — they help us learn and are fun.
e Better bus transportation — busses are always crowded.

e More interaction and communication between students and classes (older students
interacting with younger).

e More sports.

e More class electives.

e Block all internet games in the computer lab.

e Some classes have clique issues (within grades and between grades).

e We could use some new supplies; some of what we have is old or even inaccurate, with
information that has been proven false.

e The dress code — sometimes they nitpick a bit on the small details (like socks); it could be a
little more flexible.

Students were told that the interviewer would make a statement and they should give their level of
agreement to the statement using a hand signal- each student could give one thumb up (definitely
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yes), a thumb to the middle (sort of / not so much), or a thumb down (definitely no). The statement
and results were as follows:

| feel challenged academically at this school.

» Definitely Yes (thumb up): 5
» Sort of / Not so much (thumb to the middle): 1
» Definitely No (thumb down): 0

Based on the responses the PCSC staff member asked a follow-up question and received the
following responses:
Why did you respond that way?

e At my old school, they paid more attention to students who needed help and the rest of us
wouldn’t get enough, but that’s not true here for me.

e At my old school, | was at the top of the class, but here, they have pushed me forward
(even having me skip grades).

¢ We're held to standards appropriate for us as individuals.

What do you like about your school?

e It's small; we have strong relationships with teachers and feel comfortable speaking up and
asking questions.

e The teachers know what needs to be done and helps you prepare for your future.

e | feel | can bond with my class; we help each other; we're not separated by social class- |
can be friends with anyone.

¢ The memorization of verses and poems; | find | use them in my daily life.
e The strengths program.

¢ | like that no one goes out to lunch (no open campus) because it minimizes students doing
inappropriate things at lunchtime.

e Senior projects that are focused on what you want to do in life — it helps you look forward.

e Mr. Jensen is present, involved, supportive and energetic; he’ll come find us if we want to
talk to him.

e The patriotism / American history focus; learning about heritage will help us not forget it.
e The food is cooked here and doesn’t taste like cardboard.
e There is minimal bullying- if it happens, it is taken care of quickly.

Staff / Teacher Meeting

The PCSC staff member had the opportunity to meet with seven (7) NVA teachers and staff. Below are
the questions presented to the staff and their summarized responses:

How can NVA improve? What can the school do better?

e Communication could be improved- sometimes things change and we may not fully
understand where we’re headed or get all of the details.

e Use more feedback from teachers and students in making decisions about extra-curriculars.
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e There are many things we do for the first time and sometimes we lose the info about what
we’ve done because of turnover and then have to re-do them, so finding ways to get things
in writing / communicated more to everyone would help.

e Since we have staff turnover and new people every year, we would really like to see a
structured mentoring program in place.

e To reduce staff turnover, in hiring, the expectations and mission and what we do and don’t
do should be very clear and up front (don’t sugar coat during the interview) so people can
decide if it's a good fit for them.

e | wish | had someone else who taught my subject so | could have more collaboration and
feedback.

e Funding — which would mean we could buy more resources, materials, and technology that
we need.

o We're short-staffed in terms of paraprofessionals; paraprofessionals could benefit from
more communication and updates about things going on at the school.

¢ NVA could have more school spirit / school pride- we feel that the lack of sports and clubs
impact this (maybe we could have more, even competitions like academic decathlon, etc.).

e | sometimes feel that teacher expectations are not clear, set, and consistent between
teachers and grades; what happens if someone doesn’t follow a rule / do what's expected- |
think it should be addressed.

Describe the professional development you receive. How frequent, effective, and applicable is it?
¢ Overwhelming and in spurts (several staff nodded in agreement).

e Useful; improved (it's gotten better over time).

e Good information, but poorly timed.

e We need more teambuilding, communication and collaboration, especially between the
lower and upper grades.

I's important and helps develop relationships between instructors.

What do you like about working at this school? What’s going well?

¢ We love the kids— they care about each other, the school, and the staff; they’re genuine.
e The character development.

e The smaller classes and feeling like we can get to know the kids (within at least a certain
grade-range); the advisory class allows us to see kids in a different light and get to know
their life.

e The Core Knowledge curriculum.
¢ Read Naturally; AIMSweb.

e The American Heritage curriculum and the unity it creates- it carries through grades and
allows for collaboration between teachers and classes.

e The staff; we appreciate each other and feel valued.

e The technology we do have and the opportunities the students have, like elementary
getting to go to the computer lab every day.

e | feel Mr. Jensen is very aligned to the mission of the school.

¢ | like the direction we’re going; we’re still working to do what was established and we talk
about it (the mission) a lot- that sets a high bar and keeps us working.
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Documents Review

Finances

The FY13 year-end and FY14 year-to-date finances were reviewed in person. Cathy Thompson,
Business Manager, was available to answer questions. NVA had a surplus of approximately
$30,000 in FY13 and ended the year with a carryover of just over $298,000. Based on the year-to-
date finances and conversation with Mrs. Thompson, it appears likely that NVA will have a loss in
FY14; Mrs. Thompson projects that the school will spend down approximately $100,000 of the
carryover and will end FY14 with a carryover of approximately $150,000 to $200,000. This spend
down is due to unbudgeted costs (2 additional teachers and unbudgeted facilities costs) and lower
than expected enroliment. NVA built the FY14 budget based on a projection of 16.24 support units
and the actual at the time of the visit was 15.42 (enrollment was approximately 30 students less
than anticipated). The the school cannot afford to spend down their carryover at this rate in the
future, but because NVA projects that they will still have a healthy carryover at the end of FY14,
the PCSC staff member does not have significant concerns about the school’s finances at this
time.

Special Education Files

Three (3) special education files were selected at random by the PCSC staff member for review.
A.J. Perkins, Special Education Director, and Cindy Middleton, Special Education Teacher, were
available to answer questions. Mr. Perkins works 5 to 10 hours per week as needed; Mrs.
Middleton works 20 hours per week.

All three (3) of the reviewed special education files had current IEPs, including accomodations and
LRE documentation. All files included up-to-date eligibility reports and evidence of communication
with parents (invitations to meetings). Two (2) of the three (3) files included evidence of
communication with outside agencies and /or schools. Mr. Perkins informed the PCSC staff
member that contact logs are kept electronically. The files were relatively organized. At this time,
the PCSC staff member does not have any significant concerns about the files that were reviewed.

The PCSC staff member did not have the opportunity to observe any special education services or
pull-outs. However, Mr. Perkins and Mrs. Middleton were available for a brief interview. When
asked how students are identified for evaluation / possible services if they did not have an IEP
when they came to NVA, Mr. Perkins stated that if any teacher has a student with an issue, the
student can be discussed at the Success Team meeting and the team can identify the student’s
needs and possible interventions, and over time, if they think the student should be assessed for
special education. To ensure that IEPs are implemented, Mr. Perkins does occasional
observations, talks with teachers, and reviews reports from the school's paraprofessionals. NVA
has three (3) paraprofessionals who work with special education and Title I. They were provided
with a little training at the beginning of the year, and since them, Mrs. Middleton has been working
with them every couple of weeks. Currently, NVA has only two (2) students with cognitive
impairments who are pulled out of class on a regular / continuous basis; other special education
students are pulled out “occasionally.”

Classroom Observations

The PCSC staff member had the opportunity to visit seven (7) classrooms (including the
technology lab) at NVA. In five (5) classes, students were interacting with the teacher as a whole
group; in the remaining two (2) classes, students were working individually. The majority of
classes (5) were involved in an activity designed for them to practice or apply a topic or skill. Three
(3) classes were observed transitioning from one activity to another. Discussions or activities
related to the school’s mission to create an informed and involved citizenry were observed in four
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(4) classrooms, these activities included recitation of the class creed and discussion or writing
topics related to government or patriotism. In two (2) classes, students were identified as highly
engaged (with virtually all students participating) and in four (4) classes, students were identified as
engaged (with most students participating). In the remaining (1) class, the PCSC identified
students as partially engaged and noted that when students were given an activity, some students
began working while others were socialized or were not working on the assigned task. Though the
behavior was not immediately addressed, the classroom environment was still manageable and
the teacher redirected the students shortly before the PCSC staff member concluded the
observation. Behavior management was generally quite strong, with six (6) of seven (7) classes
where behavior management was unnecessary or was effectively done. Overall, classroom
observations were positive and students appeared to be engaged in their learning.

Summary

Strengths

e Strong academics, as represented by the school’'s 5 Star Rating.
e Classrooms observations revealed engaged students.

e Students’ feedback was generally positive; they believe the school has a positive
environment and they report appreciating the school’s programs (character, patriotic focus).

Challenges or Areas for Improvement

e NVA projects spending down approximately $100,000 of the school’'s carryover during
FY14; while this is not of significant concern if it remains a single-year occurrence; it does
reflect an area for attention.

e Based on staff feedback, communication and minimizing staff turnover are key areas for
improvement.

Concerns

e The PCSC staff member who conducted the visit has no significant concerns about North
Valley Academy at this time.

Possible Charter Amendments

e The NVA board and administration have not communicated the intention to present charter
or performance certificate amendments in the near the future.

Recommendations

e PCSC staff recommends that the NVA board and administration work together to develop a
well-balanced budget for FY15 and make every effort to rebuild the school’s carryover.

e PCSC staff recommends that the NVA Principal work with the school’s teachers and staff to
identify and implement appropriate methods for communication.

e PCSC staff recommends that the NVA board and administration consider using staff
feedback to implement strategies to minimize staff turnover and improve onboarding /
training through a mentoring program.

Materials or Follow-up Requested of the School

Nothing additional was requested of the school.
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® North Valley Academy Charter School

\ 906 Main Street, Gooding, Idaho 83330 e (208) 934-4567 e Fax (208) 934-4522 e www.northvalleyacademy.org

March 10, 2014

Idaho Public Charter School Commission
Chairman Allen Reed

P.O. Box 83720

Boise, ID 83720-0037

Dear Chairman Reed and Commissioners:
Please find enclosed the documents pertaining to our Dashboard for the current school year.

North Valley Academy is celebrating our 5 year anniversary! We proudly display our 5 star
status on our marquee in the front of our building and we feel “humbly” proud of that
achievement given our rural demographics and the challenges we have faced opening and
operating in a small rural community.

The hot topics this year for our constituents are the SBAC testing and the Common Core.
Although as citizens we each have our own personal reservations and concerns, as a board, we
are supportive of both measures. Our administration and staff are gearing up to be successful on
the SBAC by focusing on the Idaho Core Standards in every classroom. The standards help us
achieve our mission of creating patriotic and educated leaders. Each class has taken the practice
tests provided on the SDE website. We have purchased Study Island which is a test preparation
software program that we have used for several years. The students spend some time several
days a week on that program at school as a group and they have access to the program from their
computers at home. We hope to earn 5 Stars again when the tests and the other measurement
tools “count”.

We enjoyed our site visit with Alison Henken. It is always nice to “show off” our schools. The
feedback we receive from the PCSC visits help us as we continuously strive to improve. We
appreciate your continued support of our efforts.

We will not be attending the Commission meeting unless requested to do so.

Sincerely,

Deby Infanger

Deby Infanger
Board Chair

“The advancement and diffusion of knowledge is the only guardian of true liberty” ~James Madison
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Date:

School Name:

School Address:
School Phone:
Current School Year:

School Mission:

April 17, 2014

CHARTER SCHOOL DASHBOARD

3.3.2014

North Valley Academy

906 Main St.
208-934-4567
2013-14

Gooding, ID 83330

North Valley Academy strives to provide an excellent educational choice where students have
the opportunity to become informed and involved citizenry. North Valley Academy creates
patriotic, educated leaders.

CHARTER SCHOOL BOARD
Board Member Name | Office and Term Skill Set(s) Email Phone
Al Cox DIrec9t7(|)’29//f42/08- zsi?e:zlefvll;!:(jr:{ alc@ssmidamerica.com 208-358-1071
MaryBelle Anderson Vice Chair Medical, Artec Board | manderson@phd5.idaho.gov | 208-358-2918
9/02/08-9/02/16 !
Michelle Elliot o /O;/rggf;;g; /s B“dgignscc:o"' Michelle.elliott@bliss.234.0rg | 208-352-4447
Debra Infanger 9/057;;:/;;/16 Busges::(rl:lz;;annce, debyinfanger@yahoo.com 208-539-7271
Glade Wood secretary Business, parent seat e.gladewood@gmail.com 623-889-4729
9/02/08-9/02/14 ’
ENROLLMENT
Current Year’s . . 5
Grade Enrollment Current Current ADA Currrent Previous Year’s | Previous Year’s
Level .. Enroliment Waiting List Enrollment ADA
Projection
K 24 24 23.49 19 21 18.4
1 22 21 18.61 21 17.66
2 17 17 16.24 25 22.60
3 23 22 21.02 22 20.33
4 19 19 16.26 25 22.59
5 20 20 19.29 20 21.09
6 18 17 16.00 23 22.60
7 17 17 14.5 21 19.30
8 18 17 15.02 26 22.40
9 20 19 15.96 24 20.50
10 14 14 11.88 15 13.60
11 19 19 17.93 17 14.10
12 12 12 9.22 10 8.80
TOTAL 243 238 215.42 270 265.10

NVA ANNUAL UPDATE

TAB B5 Page 11




April 17, 2014

STUDENT DEMOGRAPHICS

School Hispanic Asian White Black A:EZ:::“ LEP FRL E:tr::::;?cl)n
0, 0, 0, 0, (+) 0,
Year (#and %) | (#and %) | (#and %) (# and %) (# and %) (#and %) | (#and %) (# and %)
Current 46/19.3 5/2.1 177/74.4 1/.4 2/.8 10 /48 147/ 62 15/6
Previous 43/16% 5/.02% 220/81.5% 1/.004% 1/.004% 1/.004% 158/59% 21/.08%
FACULTY AND STAFF

Jaron Jensen
August 2013
jensenj@nvapatriots.us

Administrator Name(s):
Administrator’s Hire Date:
Administrator Email(s):

Current Classified Staff (# FTE): 6.49
Current Faculty (# FTE): 17.80

EDUCATIONAL PROGRAM

Does your school have an active improvement plan in place / on file with the SDE? N/A
Does your school currently have a school improvement status with the SDE? No
If yes, please specify your school’s status (Focus, Priority):

COMMENTS (optional)

Please describe any significant changes experienced by your school in the past year:

The performance certificate led us to further refine and hone our focus. We are just beginning to realize the significance
of this change.

The popularity of the 4 day school week in surrounding districts has impacted the number of students enrolled at NVA.
The board believes that reducing student contact hours is not a step forward in education. Especially in low income
areas where parents lack the resources to supplement their child’s educational experience on the extra day “off”. The
teaching staff enjoyed the smaller class sizes and Mrs. Thompson'’s skills in conservative budgeting helped us weather
the downturn in numbers.

Please describe the greatest successes experienced by your school in the past year:

Our greatest success this year is our participation in the successful opening of a sister school in Idaho Falls. The shared
training and administration duty between the two schools has prompted us to think of how we could make a permanent
arrangement that could save both schools time and money. We are exploring the creation of a Charter Management
Organization that could support several schools at a time from one central office.

Please describe any challenges you anticipate during the upcoming year:
The upcoming year will be a challenge for us as we try to prepare for the year when the SBAC has real consequences. We
take the standardized testing seriously.

Please add any additional information of which you would like to make your authorizer aware:
We are currently working with Building Hope to refinance our current mortgage and to make some needed upgrades to
our HVAC system at the school.

REQUIRED ATTACHMENT

X’ PCSC Budget Template, including budget actuals for most recent month-end, projections for remainder of current
year, and the fiscal outlook for next year.
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April 17, 2014
NORTH VALLEY ACADEMY --- BUDGET SUMMARY

NVA ANNUAL UPDATE

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
REVENUE
414100 Tuition - - - - -
415000 Earnings on Investments 600.00 148.00 74.00 74.00 50% 148.00
416100 School Food Service 25,500.00 15,500.00 9,438.00 6,062.00 61% 15,500.00
416200 Meal sales: non-reimbursable - - - - -
416900 Other Food Sales 900.00 - - - -
417100 Admissions / Activities - - - - -
417200 Bookstore Sales - - - - -
417300 Clubs / Organization Fees, etc. - - - - -
417400 School Fees & Charges/Fundraising - - - - -
417900 Other Student Revenue - - - - -
419100 Rentals - 300.00 300.00 - 100% 300.00
419200 Contributions/Donations 9,400.00 2,944.00 2,944.00 - 100% 2,944.00
419900 Other Local Revenue - 188.00 188.00 - 100% 188.00
431100 Base Support Program 1,162,247.00 1,054,070.00 878,240.00 175,830.00 83% 1,054,070.00
431200 Transportation Support 47,317.00 47,342.00 47,342.00 - 100% 47,342.00
431400 Exceptional Child Support 21,000.00 20,285.00 20,285.00 - 100% 20,285.00
431600 Tuition Equivalency - - - - -
431800 Benefit Apportionment 156,840.00 141,453.00 141,453.00 - 100% 141,453.00
431900 Other State Support 54,025.00 71,161.00 33,922.00 37,239.00 48% 71,161.00
437000 Lottery / Addtl State Maintenance - 19,527.00 19,527.00 - 100% 19,527.00
439000 Other State Revenue 53,042.00 27,600.00 - 27,600.00 0% 27,600.00
442000 Indirect Unrestricted Federal - - - - -
443000 Direct Restricted Federal 22,403.00 30,660.00 8,423.00 22,237.00 27% 30,660.00
445000 Title | - ESEA 88,733.00 93,140.00 13,718.00 79,422.00 15% 80,640.00
445500 Child Nutrition Reimbursement 121,728.00 79,075.00 43,075.00 36,000.00 54% 79,075.00
445600 Title VI-B IDEA 37,611.00 61,350.00 7,137.00 54,213.00 12% 32,425.00
445900 Other Indirect Restricted Federal - - - - -
451000 Proceeds - - - - -
460000 Transfers In - - - - -
TOTAL REVENUE $1,801,346.00 $1,664,743.00 $1,226,066.00 $438,677.00 74%  $1,623,318.00
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April 17, 2014
NORTH VALLEY ACADEMY --- BUDGET SUMMARY

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
EXPENDITURES
100 SALARIES 1,034,740.00 942,672.00 475,214.00 467,458.00 50% 933,366.00
200 EMPLOYEE BENEFITS 365,706.00 324,983.00 177,647.00 147,336.00 55% 324,983.00
300 PURCHASED SERVICES 247,900.00 263,294.00 151,703.00 111,591.00 58% 253,294.00
400 SUPPLIES 153,439.00 155,520.00 108,786.00 46,734.00 70% 162,922.00
500 CAPITAL OUTLAY 33,300.00 44,372.00 34,404.00 9,968.00 78% 44,372.00
600 DEBT RETIREMENT 35,000.00 35,887.00 26,894.00 8,993.00 75% 35,887.00
700 INSURANCE 8,000.00 8,000.00 8,000.00 - 100% 8,000.00
920000 TRANSFERS OUT = = = = =
TOTAL EXPENDITURES $1,878,085.00 $1,774,728.00 $982,648.00 $792,080.00 55%  $1,762,824.00
TOTAL FUND REVENUES OVER EXPENDITURES (576,739.00) ($109,985.00) $243,418.00 ($139,506.00)
TOTAL BEGINNING BALANCE (All Funds) $298,243.00 $298,243.00 $298,243.00 $298,243.00
TOTAL CHANGES (All Funds) ($96,739.00) ($129,985.00) $243,418.00 ($159,506.00)
ENDING BALANCE (All Funds) $201,504.00 $168,258.00 $541,661.00 $138,737.00

NVA ANNUAL UPDATE
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April 17, 2014
NORTH VALLEY ACADEMY --- BUDGET SUMMARY

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
CHANGES IN FUND BALANCE BY FUND
100 Beginning Fund Balance $261,343.00 $261,343.00 $261,343.00 $261,343.00
100 Changes in Fund Balance (596,739.00) ($137,336.00) $296,775.00 (5127,932.00)
100 Ending Fund Balance $164,604.00 $124,007.00 $558,118.00 $133,411.00
230 Beginning Fund Balance $10,253.00 $10,253.00 $10,253.00 $10,253.00
230 Changes in Fund Balance $0.00 ($10,253.00) (510,253.00) ($10,253.00)
230 Ending Fund Balance $10,253.00 $0.00 $0.00 $0.00
243 Beginning Fund Balance $0.00 $0.00 $0.00 $0.00
243 Changes in Fund Balance $0.00 $0.00 $2,394.00 $0.00
243 Ending Fund Balance $0.00 $0.00 $2,394.00 $0.00
251 Beginning Fund Balance $0.00 $0.00 $0.00 $0.00
251 Changes in Fund Balance $0.00 $0.00 ($11,989.00) $0.00
251 Ending Fund Balance $0.00 $0.00 ($11,989.00) $0.00
257 Beginning Fund Balance $0.00 $0.00 $0.00 $0.00
257 Changes in Fund Balance $0.00 $28,925.00 ($9,799.00) $0.00
257 Ending Fund Balance $0.00 $28,925.00 ($9,799.00) $0.00
262 Beginning Fund Balance $0.00 $0.00 $0.00 $0.00
262 Changes in Fund Balance $0.00 $0.00 ($14,853.00) $0.00
262 Ending Fund Balance $0.00 $0.00 ($14,853.00) $0.00
271 Beginning Fund Balance $0.00 $0.00 $0.00 $0.00
271 Changes in Fund Balance $0.00 $0.00 $0.00 $0.00
271 Ending Fund Balance $0.00 $0.00 $0.00 $0.00
290 Beginning Fund Balance $26,647.00 $26,647.00 $26,647.00 $26,647.00
290 Changes in Fund Balance $0.00 ($11,321.00) ($8,857.00) ($21,321.00)
290 Ending Fund Balance $26,647.00 $15,326.00 $17,790.00 $5,326.00
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April 17, 2014
NORTH VALLEY ACADEMY --- GENERAL 100 FUND

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
REVENUE
100.414100 Tuition -
100.415000 Earnings on Investments 600.00 148.00 74.00 74.00 50% 148.00
100.417100 Admissions / Activities - - - - -
100.417200 Bookstore Sales - - - - -
100.417300 Clubs / Organization Dues, etc. - - - - -
100.417400 School Fees & Charges - - - - -
100.417900 Other Student Revenue - - - - -
100.419100 Rentals - 300.00 300.00 - 100% 300.00
100.419200 Contributions/Donations 9,400.00 2,944.00 2,944.00 - 100% 2,944.00
100.419900 Other Local Revenue - 188.00 188.00 = 100% 188.00
15.42 Feb units --budgeted @
100.431100 Base Support 1,162,247.00 1,054,070.00 878,240.00 175,830.00 83% 1,054,070.00 16.24
100.431200 Transportation Support 47,317.00 47,342.00 47,342.00 - 100% 47,342.00
100.431400 Exceptional Child Support 21,000.00 20,285.00 20,285.00 - 100% 20,285.00
100.431600 Tuition Equivalency - - - - -
100.431800 Benefit Apportionment 156,840.00 141,453.00 141,453.00 - 100% 141,453.00
100.431900 Other State Support 48,895.00 67,741.00 31,528.00 36,213.00 47% 67,741.00 4id notbudget differential pay
100.437000 Lottery / Addtl State Maintenance - 19,527.00 19,527.00 = 100% 19,527.00
100.439000 Other State Revenue 53,042.00 27,600.00 - 27,600.00 0% 27,600.00 new facility funds
100.442000 Indirect Unrestricted Federal - - - - -
100.443000 Direct Restricted Federal - - - - -
100.445900 Other Indirect Restricted Federal - - - - -
100.460000 Transfers In - - - - -
TOTAL GENERAL FUND REVENUES $1,499,341.00 $1,381,598.00 $1,141,881.00 239,717.00 83% $1,381,598.00
EXPENDITURES
100.512100 Elementary Salaries 389,500.00 301,763.00 158,977.00 142,786.00 53% 301,763.00
100.512200 Elementary Benefits 117,114.00 124,797.00 54,105.00 70,692.00 43% 124,797.00
100.512300 Elementary Purchased Services 4,260.00 4,000.00 1,676.00 2,324.00 42% 2,500.00
100.512400 Elementary Supplies 18,960.00 20,000.00 18,911.00 1,089.00 95% 20,000.00

100.512500 Elementary Capital Outlay - - - - -
100.512600 Elementary Debt Retirement - - - - -
100.512700 Elementary Insurance - - - o -
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April 17, 2014
NORTH VALLEY ACADEMY --- GENERAL 100 FUND

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
100.515100 Secondary Salaries 236,796.00 257,609.00 111,905.00 145,704.00 43% 257,609.00 1 additional support staff
100.515200 Secondary Benefits 79,232.00 79,076.00 51,870.00 27,206.00 66% 79,076.00
100.515300 Secondary Purchased Services 15,000.00 7,500.00 2,445.00 5,055.00 33% 3,500.00
100.515400 Secondary Supplies 10,100.00 16,000.00 14,210.00 1,790.00 89% 15,500.00
100.515500 Secondary Capital Outlay - - - - -
100.515600 Secondary Debt Retirement - - - - -
100.515700 Secondary Insurance - - - - -
100.521100 Exceptional Child Salaries 50,000.00 25,826.00 13,304.00 12,522.00 52% 25,862.00
100.521200 Exceptional Child Benefits 17,794.00 7,000.00 3,784.00 3,216.00 54% 7,000.00
100.521300 Exceptional Child Purchased Services 5,500.00 - - - -
100.521400 Exceptional Child Supplies - 200.00 200.00 = 100% 200.00
100.521500 Exceptional Child Capital Outlay - - - - -
100.521600 Exceptional Child Debt Retirement - - - - -
100.521700 Exceptional Child Insurance - - - - -
100.531100 Interscholastic Program Salaries 36,850.00 38,767.00 26,367.00 12,400.00 68% 38,767.00
100.531200 Interscholastic Program Benefits 7,417.00 7,804.00 5,308.00 2,496.00 68% 7,804.00
100.531300 Interscholastic Program Purchased Services 470.00 470.00 70.00 400.00 15% 470.00
100.531400 Interscholastic Program Supplies 140.00 - - - -
100.531500 Interscholastic Program Capital Outlay - - - - -
100.531600 Interscholastic Program Debt Retirement - - - - -
100.531700 Interscholastic Program Insurance - - - - -
Subtotals: Instruction 989,133.00 890,812.00 463,132.00 427,680.00 52% 884,848.00
100.611100 Attendance-Guidance-Health Salaries 16,200.00 4,650.00 2,325.00 2,325.00 50% 4,650.00
100.611200 Attendance-Guidance-Health Benefits 1,239.00 584.00 292.00 292.00 50% 584.00
100.611300 Attendance-Guidance-Health Purchased Services - - - - -
100.611400 Attendance-Guidance-Health Supplies - 200.00 200.00 - 100% 200.00
100.611500 Attendance-Guidance-Health Capital Outlay - - - - -
100.611600 Attendance-Guidance-Health Debt Retirement - - - - -
100.611700 Attendance-Guidance-Health Insurance - - - - -
100.616100 Special Services Program Salaries - - - - -
100.616200 Special Services Program Benefits - - - - -
100.616300 Special Services Program Purchased Services 22,000.00 22,312.00 10,312.00 12,000.00 46% 22,312.00

100.616400 Special Services Program Supplies
100.616500 Special Services Program Capital Outlay
100.616600 Special Services Program Debt Retirement
100.616700 Special Services Program Insurance
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April 17, 2014
NORTH VALLEY ACADEMY --- GENERAL 100 FUND

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES

100.621100 Instruction Improvement Salaries - - - o -
100.621200 Instruction Improvement Benefits - - - - -
100.621300 Instruction Improvement Purchased Services - - - = -
100.621400 Instruction Improvement Supplies - 400.00 295.00 105.00 74% 300.00
100.621500 Instruction Improvement Capital Outlay - - - = -
100.621600 Instruction Improvement Debt Retirement - - - - -
100.621700 Instruction Improvement Insurance - - - = -

100.623100 Instruction-Related Technology Salaries - - - o -
100.623200 Instruction-Related Technology Benefits - - - o -
100.623300 Instruction-Related Technology Purchased Services 10,000.00 5,000.00 - 5,000.00 0% 5,000.00
100.623400 Instruction-Related Technology Supplies - 10,000.00 9,286.00 714.00 93% 10,000.00
100.623500 Instruction-Related Technology Capital Outlay - - - o -
100.623600 Instruction-Related Technology Debt Retirement - - - = -
100.623700 Instruction-Related Technology Insurance - - - o -

100.631100 Board of Education Program Salaries - - - - -

100.631200 Board of Education Program Benefits - - - - -

100.631300 Board of Education Program Purchased Services 1,445.00 18,000.00 16,823.00 1,177.00 93% 18,000.00 Authorizer Fee + employ
100.631400 Board of Education Program Supplies 500.00 515.00 515.00 = 100% 515.00 adds

100.631500 Board of Education Program Capital Outlay - - -

100.631600 Board of Education Program Debt Retirement - - -

100.631700 Board of Education Program Insurance 8,000.00 8,000.00 8,000.00 - 100% 8,000.00
100.632100 District Administration Program Salaries - 6,460.00 4,932.00 1,528.00 76% 6,118.00
100.632200 District Administration Program Benefits 6,460.00 468.00 - 468.00 0% 468.00
100.632300 District Administration Program Purchased Services - - - - -

100.632400 District Administration Program Supplies - 448.00 448.00 - 100% 450.00

100.632500 District Administration Program Capital Outlay - - - - -
100.632600 District Administration Program Debt Retirement - - - - -
100.632700 District Administration Program Insurance - - - - -

100.641100 School Administration Program Salaries 80,000.00 77,568.00 20,998.00 56,570.00 27% 77,568.00
100.641200 School Administration Program Benefits 31,273.00 27,085.00 15,091.00 11,994.00 56% 27,085.00
100.641300 School Administration Program Purchased Services 900.00 900.00 748.00 152.00 83% 900.00
100.641400 School Administration Program Supplies 500.00 4,000.00 3,748.00 252.00 94% 4,000.00

100.641500 School Administration Program Capital Outlay - - - - -
100.641600 School Administration Program Debt Retirement - - - - -
100.641700 School Administration Program Insurance - - - - -
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NORTH VALLEY ACADEMY --- GENERAL 100 FUND

100.664500 Maintenance - Student Occupied Capital Outlay
100.664600 Maintenance - Student Occupied Debt Retirement
100.664700 Maintenance - Student Occupied Insurance

NVA ANNUAL UPDATE

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES

100.651100 Business Operation Program Salaries 50,000.00 50,117.00 33,450.00 16,667.00 67% 50,117.00
100.651200 Business Operation Program Benefits 17,529.00 16,089.00 9,753.00 6,336.00 61% 16,089.00
100.651300 Business Operation Program Purchased Services 1,500.00 6,500.00 6,382.00 118.00 98% 6,500.00 new acct. software
100.651400 Business Operation Program Supplies 1,000.00 300.00 138.00 162.00 46% 300.00
100.651500 Business Operation Program Capital Outlay - - - - -
100.651600 Business Operation Program Debt Retirement - - - - -
100.651700 Business Operation Program Insurance » - - = -
100.656100 Administrative Technology Service Salaries 31,194.00 29,185.00 29,185.00 - 100% 29,185.00
100.656200 Administrative Technology Service Benefits 11,011.00 8,222.00 8,222.00 - 100% 8,222.00
100.656300 Administrative Technology Service Purchased Services 8,075.00 8,075.00 3,025.00 5,050.00 37% 8,075.00
100.656400 Administrative Technology Service Supplies - 4,200.00 233.00 3,967.00 6% 4,200.00
100.656500 Administrative Technology Service Capital Outlay - - - -
100.656600 Administrative Technology Service Debt Retirement - - - -
100.656700 Administrative Technology Service Insurance - - - -
100.661100 Buildings - Care Program Salaries 5,000.00 6,830.00 4,830.00 2,000.00 71% 6,830.00
100.661200 Buildings - Care Program Benefits 1,193.00 2,638.00 2,236.00 402.00 85% 2,638.00
100.661300 Buildings - Care Program Purchased Services 20,350.00 34,227.00 24,227.00 10,000.00 71% 31,227.00
100.661400 Buildings - Care Program Supplies 6,500.00 6,500.00 4,963.00 1,537.00 76% 6,500.00
100.661500 Buildings - Care Program Capital Outlay - - - - -
100.661600 Buildings - Care Program Debt Retirement - - - - -
100.661700 Buildings - Care Program Insurance - - - - -
100.663100 Maintenance - Non-Student Occupied Salaries - - - - -
100.663200 Maintenance - Non-Student Occupied Benefits - - - - -
100.663300 Maintenance - Non-Student Occupied Purchased Services 350.00 - - - -
100.663400 Maintenance - Non-Student Occupied Supplies 2,000.00 5,000.00 4,666.00 334.00 93% 5,000.00
100.663500 Maintenance - Non-Student Occupied Capital Outlay - 5,372.00 5,372.00 - 100% 5,372.00 new lockers
100.663600 Maintenance - Non-Student Occupied Debt Retirement - - - - -
100.663700 Maintenance - Non-Student Occupied Insurance - - - = -
100.664100 Maintenance - Student Occupied Salaries 18,000.00 18,117.00 14,487.00 3,630.00 80% 18,117.00
100.664200 Maintenance - Student Occupied Benefits 11,778.00 3,647.00 2,946.00 701.00 81% 3,647.00
100.664300 Maintenance - Student Occupied Purchased Services 1,500.00 500.00 200.00 300.00 40% 500.00
100.664400 Maintenance - Student Occupied Supplies 4,000.00 2,000.00 1,148.00 852.00 57% 2,000.00

TAB B5 Page 19



April 17, 2014
NORTH VALLEY ACADEMY --- GENERAL 100 FUND

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES

100.665100 Maintenance - Grounds Salaries - - - - -
100.665200 Maintenance - Grounds Benefits - - - - -
100.665300 Maintenance - Grounds Purchased Services - - - - -
100.665400 Maintenance - Grounds Supplies 400.00 400.00 242.00 158.00 61% 400.00
100.665500 Maintenance - Grounds Capital Outlay 300.00 3,500.00 3,348.00 152.00 96% 3,500.00 new outdoor sign

100.665600 Maintenance - Grounds Debt Retirement - - - - -
100.665700 Maintenance - Grounds Capital Insurance - - - - -

100.667100 Security Program Salaries - - - o -
100.667200 Security Program Benefits - - - - -
100.667300 Security Program Purchased Services 1,500.00 6,500.00 5,712.00 788.00 88% 6,500.00 replace door hardware
100.667400 Security Program Supplies - - - - -
100.667500 Security Program Capital Outlay - - - - -
100.667600 Security Program Debt Retirement - - - o -
100.667700 Security Program Insurance - - - - -

100.681100 Pupil-to-School Transportation Salaries - - - - -
100.681200 Pupil-to-School Transportation Benefits - - - - -
100.681300 Pupil-to-School Transportation Purchased Services 144,750.00 132,689.00 72,689.00 60,000.00 55% 132,689.00
100.681400 Pupil-to-School Transportation Supplies - - - = -
100.681500 Pupil-to-School Transportation Capital Outlay - - - o -
100.681600 Pupil-to-School Transportation Debt Retirement - - - o -
100.681700 Pupil-to-School Transportation Insurance - - - o -

100.682100 Pupil-Activity Transportation Salaries - - - - -
100.682200 Pupil-Activity Transportation Benefits - - - - -
100.682300 Pupil-Activity Transportation Purchased Services - 37.00 37.00 - 100% 37.00
100.682400 Pupil-Activity Transportation Supplies - - - - -
100.682500 Pupil-Activity Transportation Capital Outlay - - - - -
100.682600 Pupil-Activity Transportation Debt Retirement - - - - -
100.682700 Pupil-Activity Transportation Insurance - - - = -

Subtotals: Support Services 516,447.00 537,235.00 331,504.00 205,731.00 62% 533,795.00

100.710100 Child Nutrition Salaries - - - - -
100.710200 Child Nutrition Benefits 2,500.00 2,000.00 388.00 1,612.00 19% 2,000.00
100.710300 Child Nutrition Purchased Services - - - - -
100.710400 Child Nutirition Supplies - - - o -
100.710500 Child Nutrition Capital Outlay - - - - -
100.710600 Child Nutrition Debt Retirement - - - - -
100.710700 Child Nutrition Insurance - - - - -
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April 17, 2014
NORTH VALLEY ACADEMY --- GENERAL 100 FUND

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES

100.911500 Principal Capital Outlay - - - - -
100.911600 Principal Debt Retirement 35,000.00 35,887.00 26,894.00 8,993.00 75% 35,887.00
100.912500 Interest Capital Outlay 33,000.00 33,000.00 23,188.00 9,812.00 70% 33,000.00

100.912600 Interest Debt Retirement - - - -

100.913500 Refunded Debt Capital Outlay - - - - -

100.913600 Refunded Debt - Debt Retirement - - - - -
Subtotals: Non-Instruction 70,500.00 70,887.00 50,470.00 20,417.00 71% 70,887.00

100.920000 Transfers Out - - - -
100.950000 Contingency Reserve 20,000.00 20,000.00 20,000.00 0% 20,000.00
Subtotals: Other 20,000.00 20,000.00 - 20,000.00 0% 20,000.00
TOTAL GENERAL FUND EXPENDITURES $1,596,080.00 $1,518,934.00 $845,106.00 $673,828.00 56% $1,509,530.00

TOTAL GENERAL FUND REVENUES OVER EXPENDITURES
BEGINNING FUND BALANCE (July 1, 2013)

CHANGES IN FUND BALANCE
ENDING FUND BALANCE AS OF __June 30, 2014,
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($96,739.00)

($137,336.00)

$296,775.00

($127,932.00)

$261,343.00
($96,739.00)
$164,604.00

$261,343.00
($137,336.00)
$124,007.00

$261,343.00
$296,775.00
$558,118.00

$261,343.00
($127,932.00)
$133,411.00
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NORTH VALLEY ACADEMY --- FUNDS 230 (Albertsons Grant)
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AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
REVENUE
23X.419200 Contributions/Donations -
23X.419900 Other Local Revenue -
23X.460000 Transfers In -
TOTAL FUND REVENUE $0.00 $0.00 $0.00 $0.00 $0.00
EXPENDITURES
23X.515100 Secondary Salaries -
23X.515200 Secondary Benefits =
23X.515300 Secondary Purchased Services 3,316.00 3,316.00 - 100% 3,316.00
23X.515400 Secondary Supplies 6,937.00 6,937.00 - 100% 6,937.00
23X.515500 Secondary Capital Outlay -
23X.515600 Secondary Debt Retirement -
23X.515700 Secondary Insurance -
23X.920000 Transfers Out -
TOTAL FUND EXPENDITURES $0.00 $10,253.00 $10,253.00 $0.00 100% $10,253.00
TOTAL FUND REVENUES OVER EXPENDITURES $0.00 ($10,253.00) ($10,253.00) ($10,253.00)
BEGINNING FUND BALANCE (JULY 1, 2013) $10,253.00 $10,253.00 $10,253.00 $10,253.00
CHANGES IN FUND BALANCE $0.00 ($10,253.00) (510,253.00) ($10,253.00)
ENDING FUND BALANCE AS OF ___June 30, 201¢ $10,253.00 $0.00 $0.00 $0.00
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NORTH VALLEY ACADEMY --- FUNDS 243 (State Professional Technical Education)

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED

ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
REVENUE

24X.431900 Other State Support 5,130.00 3,420.00 2,394.00 1,026.00 70% 3,420.00

24X.439000 Other State Revenue -

24X.460000 Transfers In -
TOTAL FUND REVENUE $5,130.00 $3,420.00 $2,394.00 $1,026.00 70% $3,420.00

EXPENDITURES

24X.515100 Secondary Salaries -
24X.515200 Secondary Benefits -
24X.515300 Secondary Purchased Services =
24X.515400 Secondary Supplies 5,130.00 3,420.00 3,420.00 0% 3,420.00
24X.515500 Secondary Capital Outlay -
24X.515600 Secondary Debt Retirement -
24X.515700 Secondary Insurance -

24X.920000 Transfers Out -

TOTAL FUND EXPENDITURES $5,130.00 $3,420.00 $0.00 $3,420.00 0% $3,420.00
TOTAL FUND REVENUES OVER EXPENDITURES $0.00 $0.00 $2,394.00 $0.00
BEGINNING FUND BALANCE (JULY 1, 2013) $0.00 $0.00 $0.00 $0.00
CHANGES IN FUND BALANCE $0.00 $0.00 $2,394.00 $0.00
ENDING FUND BALANCE AS OF June 30, 201 $0.00 $0.00 $2,394.00 $0.00
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NORTH VALLEY ACADEMY--- FUND 251 (Title I-A, ESEA)

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
REVENUE
251.443000 Direct Restricted Federal - - - - -
251.445100 Title | - ESEA 88,733.00 93,140.00 13,718.00 79,422.00 15% 80,640.00
251.445900 Other Indirect Restricted Federal =
251.460000 Transfers In -
TOTAL FUND REVENUE $88,733.00 $93,140.00 $13,718.00 $79,422.00 15% $80,640.00
EXPENDITURES
251.512100 Elementary Salaries 49,485.00 44,058.00 15,506.00 28,552.00 35% 35,058.00
251.512200 Elementary Benefits 29,248.00 14,015.00 7,670.00 6,345.00 55% 14,015.00
251.512300 Elementary Purchased Services 7,000.00 7,000.00 226.00 6,774.00 3% 3,500.00
251.512400 Elementary Supplies 3,000.00 3,000.00 1,626.00 1,374.00 54% 3,000.00
251.512500 Elementary Capital Outlay -
251.512600 Elementary Debt Retirement S
251.512700 Elementary Insurance -
251.515100 Secondary Salaries 19,395.00 679.00 18,716.00 4% 19,395.00
251.515200 Secondary Benefits 3,672.00 3,672.00 0% 3,672.00
251.515300 Secondary Purchased Services - 2,000.00
251.515400 Secondary Supplies 2,000.00 2,000.00 0%
251.515500 Secondary Capital Outlay -
251.515600 Secondary Debt Retirement -
251.515700 Secondary Insurance -
251.920000 Transfers Out -
TOTAL FUND EXPENDITURES $88,733.00 $93,140.00 $25,707.00 $67,433.00 28% $80,640.00
TOTAL FUND REVENUE OVER EXPENDITURES $0.00 $0.00 ($11,989.00) $0.00
BEGINNING FUND BALANCE (JULY 1, 2013) $0.00 $0.00 $0.00 $0.00
CHANGES IN FUND BALANCE $0.00 $0.00 ($11,989.00) $0.00
ENDING FUND BALANCE AS OF $0.00 $0.00 ($11,989.00) $0.00
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NORTH VALLEY ACADEMY --- FUND 257 (IDEA Part B)

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE YEAR-END NOTES
REVENUE
257.443000 Direct Restricted Federal - - - - -
257.445600 Title VI-B IDEA Federal Revenue 37,611.00 61,350.00 7,137.00 54,213.00 12% 32,425.00
257.445900 Other Indirect Restricted Federal =
257.460000 Transfers In -
TOTAL FUND REVENUES $37,611.00 $61,350.00 $7,137.00 $54,213.00 12% $32,425.00
EXPENDITURES
257.521100 Exceptional Child Salaries 20,715.00 19,000.00 10,736.00 8,264.00 57% 19,000.00
257.521200 Exceptional Child Benefits 13,896.00 10,425.00 5,400.00 5,025.00 52% 10,425.00
257.521300 Exceptional Child Purchased Services 3,000.00 3,000.00 800.00 2,200.00 27% 3,000.00
257.521400 Exceptional Child Supplies -
257.521500 Exceptional Child Capital Outlay =
257.521600 Exceptional Child Debt Retirement -
257.521700 Exceptional Child Insurance -
257.920000 Transfers Out -
TOTAL FUND EXPENDITURES $37,611.00 $32,425.00 $16,936.00 $15,489.00 52% $32,425.00
TOTAL FUND REVENUES OVER EXPENDITURES $0.00 $28,925.00 ($9,799.00) $0.00
BEGINNING FUND BALANCE (JULY 1, 2013) $0.00 $0.00 $0.00 $0.00
CHANGES IN FUND BALANCE $0.00 $28,925.00 ($9,799.00) $0.00
ENDING FUND BALANCE AS OF $0.00 $28,925.00 ($9,799.00) $0.00
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NORTH VALLEY ACADEMY --- FUND 262 (Title VI-B, ESEA, Rural Education)

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
REVENUE
262.443000 Direct Restricted Federal 20,000.00 21,985.00 - 21,985.00 0% 21,985.00
262.445900 Other Indirect Restricted Federal -
262.460000 Transfers In -
TOTAL FUND REVENUES $20,000.00 $21,985.00 $0.00 $21,985.00 0% $21,985.00
EXPENDITURES
262.512100 Elementary Salaries 15,000.00 16,985.00 10,436.00 6,549.00 61% 16,985.00
262.512200 Elementary Benefits 5,000.00 5,000.00 4,417.00 583.00 88% 5,000.00
262.512300 Elementary Purchased Services =
262.512400 Elementary Supplies -
262.512500 Elementary Capital Outlay -
262.512600 Elementary Debt Retirement -
262.512700 Elementary Insurance -
262.920000 Transfers Out -
TOTAL FUND EXPENDITURES $20,000.00 $21,985.00 $14,853.00 $7,132.00 68% $21,985.00
TOTAL FUND REVENUES OVER EXPENDITURES $0.00 $0.00 ($14,853.00) $0.00
BEGINNING FUND BALANCE (JULY 1, 2013) $0.00 $0.00 $0.00 $0.00
CHANGES IN FUND BALANCE $0.00 $0.00 ($14,853.00) $0.00
ENDING FUND BALANCE AS OF $0.00 $0.00 ($14,853.00) $0.00
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NORTH VALLEY ACADEMY --- FUND 271 (Title 1I-A, ESEA)

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
REVENUE
271.443000 Direct Restricted Federal 2,403.00 8,675.00 8,423.00 252.00 97% 8,675.00
271.445900 Other Indirect Restricted Federal =
271.460000 Transfers In -
TOTAL FUND REVENUES $2,403.00 $8,675.00 $8,423.00 $252.00 97% $8,675.00
EXPENDITURES
271.512100 Elementary Salaries 2,000.00 -
271.512200 Elementary Benefits 403.00 -
271.512300 Elementary Purchased Services 252.00 252.00 0% 252.00
271.512400 Elementary Supplies -
271.512500 Elementary Capital Outlay -
271.512600 Elementary Debt Retirement -
271.512700 Elementary Insurance -
271.515100 Secondary Salaries 5,000.00 5,000.00 - 100% 5,000.00
271.515200 Secondary Benefits 1,007.00 1,007.00 - 100% 1,007.00
271.515300 Secondary Purchased Services 2,416.00 2,416.00 - 100% 2,416.00
271.515400 Secondary Supplies -
271.515500 Secondary Capital Outlay -
271.515600 Secondary Debt Retirement -
271.515700 Secondary Insurance -
271.920000 Transfers Out -
TOTAL FUND EXPENDITURES $2,403.00 $8,675.00 $8,423.00 $252.00 97% $8,675.00
TOTAL FUND REVENUES OVER EXPENDITURES $0.00 $0.00 $0.00 $0.00
BEGINNING FUND BALANCE (JULY 1, 2013) $0.00 $0.00 $0.00 $0.00
CHANGES IN FUND BALANCE $0.00 $0.00 $0.00 $0.00
ENDING FUND BALANCE AS OF $0.00 $0.00 $0.00 $0.00
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NORTH VALLEY ACADEMY --- FUND 290 (Child Nutrition)

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
REVENUE
290.416100 School Food Service 25,500.00 15,500.00 9,438.00 6,062.00 61% 15,500.00
290.416200 Meal sales: non-reimbursable -
290.416900 Other Food Sales 900.00 -
290.443000 Direct Restricted Federal -
290.445500 Child Nutrition Reimbursement 121,728.00 79,075.00 43,075.00 36,000.00 54% 79,075.00
290.445900 Other Indirect Restricted Federal =
290.460000 Transfers In -
TOTAL FUND REVENUES $148,128.00 $94,575.00 $52,513.00 $42,062.00 56% $94,575.00
EXPENDITURES
290.710100 Food Service Salaries 34,000.00 21,342.00 12,097.00 9,245.00 57% 21,342.00
290.710200 Food Service Benefits 12,619.00 11,454.00 5,158.00 6,296.00 45% 11,454.00
290.710300 Food Service Purchased Services 300.00 600.00 599.00 1.00 100% 600.00
290.710400 Food Service Supplies 101,209.00 70,000.00 41,020.00 28,980.00 59% 80,000.00
290.710500 Food Service Capital Outlay 2,500.00 2,496.00 4.00 100% 2,500.00
290.710600 Food Service Debt Retirement -
290.710700 Food Service Insurance -
290.920000 Transfers Out -
TOTAL FUND EXPENDITURES $148,128.00 $105,896.00 $61,370.00 $44,526.00 58% $115,896.00
TOTAL FUND REVENUES OVER EXPENDITURES $0.00 ($11,321.00) ($8,857.00) ($21,321.00)
BEGINNING FUND BALANCE (JULY 1, 2013) $26,647.00 $26,647.00 $26,647.00 $26,647.00
CHANGES IN FUND BALANCE $0.00 ($11,321.00) ($8,857.00) ($21,321.00)
ENDING FUND BALANCE AS OF $26,647.00 $15,326.00 $17,790.00 $5,326.00
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SUBJECT
Xavier Charter School Annual Update

APPLICABLE STATUTE, RULE, OR POLICY
N/A

BACKGROUND
Xavier Charter School (XCS) is a public charter school authorized by the Public
Charter School Commission (PCSC). Operating in Twin Falls since 2007, XCS
now serves approximately 630 students in grades K-12.

For several years, XCS’s financial stability was increasingly threatened by an
unsustainable facility lease. At the February 2013 PCSC meeting, XCS reported
that the board successfully negotiated a reduced lease payment for the next
three years, allowing XCS to balance the FY13 budget, begin to build reserve
funds, and move toward long-term financial stability.

DISCUSSION
XCS has provided a written update regarding the status of the school.

XCS continues to achieve strong academic results. The school received a Star
Rating of 4 out of 5 in both 2012 and 2013. XCS’s most recent results evidenced
strong performance in the achievement and post secondary preparedness
categories, reflecting the high percentages of students who scored proficient or
advanced on the spring 2013 ISAT.

The current XCS Head of School, Gary Moon, began his tenure on July 1, 2013.
In September Sheryl Liu-Philo, CPA, became the school's new Business
Manager.

Despite facing financial difficulties in FY13, XCS ended the year with a carryover
of over $252,000. XCS’s administration projects that the school will have a
single-year loss in FY14 of approximately $14,000 and will end the year with a
carryover of just over $238,000.

The XCS board is continuing to move forward with plans to purchase the school’s
facility; the viability of this plan will be dependent on the purchase price and the
school’s ability to secure funding. If XCS is unable to purchase their facility
before the end of their 3-year lease agreement, the board will work to again
renegotiate the lease to ensure that facility costs remain at a sustainable level.

IMPACT
Information item only.

STAFF COMMENTS AND RECOMMENDATIONS
Staff has no comments or recommendations.
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COMMISSION ACTION
Any action would be at the discretion of the PCSC.
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Idaho Public Charter School Commission

Site Visit Report
School Xavier Charter School
Address 1218 North College Road West, Twin Falls, ID 83301
Date of Site Visit February 24, 2014
PCSC Staff Present Alison Henken, Charter Schools Program Manager
Debbie Burr, Chair
Board Member(s) Interviewed James Wallace, Treasurer
Shawna May, Member
Administrator(s) Interviewed Gary Moon, Head of Schools
Business Manager / Clerk Interviewed | Sheryl Liu-Philo, Business Manager
Other Stakeholder(s) Interviewed Students (10); Lead Teachers (3)

Board Member(s) Interview

Debbie Burr, Chair, James Wallace, Treasurer, and Shawna May participated in the interview. The
board members expressed a feeling that this is the first year in some time where the board has
been able to really focus on the school’'s mission and vision. They feel that it is unchanged, but
they have fleshed it out by setting more clear expectations for the classical model to ensure it is
more deliberately, consistently, and clearly articulated and implemented, and putting a greater
focus on the 9 Pillars (character education). They also noted that the school has a new Head of
Schools and Business Manager.

The board members feel they have a good relationship and open communication with the school’s
new administrator, Gary Moon. They described him as a consensus builder, and believe that he
came to school with a vision of education that was similar to XCS’s approach. In describing the
division of roles and responsibilities between the board and administration, the XCS board
conceded that in the past few years, the board has had to do more operational work than was ideal
because of the school’s financial situation. This year, they have taken a step back and are focusing
on the school’'s mission, vision, and policies and are giving Mr. Moon the space and responsibility
to implement them.

The XCS board does quarterly board trainings on topics chosen by the board. Additionally, they
have an annual leadership retreat in the fall (usually in September) and a strategic planning
session in the spring (the most recent was March 2013; one is planned for March 2014). The XCS
board also takes advantage of trainings available through ISBA, including the on-site training every
three years (which will be coming up for them soon). The board conducts a self-evaluation
annually in the fall (in conjunction with the leadership retreat).

When asked about concerns they have for the school’s operations, academics or finances, the
board members responded that finances remain a focus; the board’s goal is still to purchase the
school’s facility, but this will be dependent on the price and obtaining financing. The board feels
confident that the school’'s new Business Manager is providing them with timely and accurate
information about the school’s finances. The XCS board feels comfortable with the school’s
academic performance, though they are concerned about the adoption of the Smarter Balanced
Assessment (SBA) and figuring out how to work with the new test, though they recognize that all
schools will be in the same situation.

XCS ANNUAL UPDATE TAB B6 Page 3



April 17, 2014

Administrator(s) Interview

Gary Moon, Head of Schools, participated in the interview. Mr. Moon began at XCS in summer
2013. Mr. Moon feels that, so far, his relationship with the board has been “really good.” They
communicate well, and he is looking forward to doing strategic planning with them in March. He
feels that the division of roles and responsibilities is healthy, stating that he has not felt
micromanaged and that the board has taken a step back and gotten into their appropriate role.

When asked how he measures success at XCS, Mr. Moon responded that this year, stability is the
most important thing to him. He wants the community and families to understand that the school
will be around long-term. He is working on getting processes and procedures in place, including
job descriptions for staff, clear guidelines for records retention, and monthly and yearly timelines of
important tasks (reporting, etc.). He wants the school to continue to succeed academically, and
noted that since academics are good, right now, he is focusing on building operational consistency.

Mr. Moon feels that the school’s elementary program (K-6) is farther along in implementation of the
Common Core State Standard (CCSS) than the older grades. The rhetoric school (9-12) is the
newest part of the school, and Mr. Moon is working closely with the Lead Teacher to do strategic
planning and alignment. Mr. Moon noted that he does not believe that XCS will fully implement
CCSS; most of the standards fit well with the XCS model, but some of the standards will be
modified in implementation to fit the school’s classical approach (particularly in regards to the
language arts standards and XCS’s uses of literature). In his opinion, XCS students are
academically prepared for the SBA, though he is concerned about the logistics of facilitating the
test (technology, user-friendliness of the test, etc.).

When asked about his concerns for the school, Mr. Moon responded that finances are always a
concern. XCS had a carryover at the end of FY14 and are hoping to have a surplus this year (thus
adding to the carryover). During the budget process for FY15, Mr. Moon plans to go scrutinize
every contract and cost to see where the school can reduce costs. In regards to operations, Mr.
Moon noted that while nothing has been done badly in the past, he is working to get operations
more organized. He feels that the school’s academics are good and that K-6 is really solid, but
that middle school and high school need some work, with the rhetoric school (high school) being a
focus at this point. Finally, Mr. Moon noted that he feels the community still doesn’t understand the
nature of charter schools (that they are public, how the lottery works, etc.) so they are trying to
increase the information that goes out.

Business Manager / Clerk Interview

Sheryl Liu-Philo, Business Manager, participated in the interview. Ms. Liu-Philo began at XCS in
September 2013. She is an accountant and spent six (6) years as a government auditor in
California. She feels she is learning Idaho school finance relatively well; she attends training when
she can and has been in contact with SDE finance staff.

Ms. Liu-Philo believes the school will end FY14 close to balanced, and hopefully, with a small
single-year surplus. The school is already beginning to work on the FY15 budget; Ms. Liu-Philo
has already met with the school’s financial consultant, Mr. Wiseman, to discuss it. XCS’s plan is to
start with the FY14 budget, make certain assumptions for FY15 (enroliment, etc.) and then make
adjustments to re-build the budget piece-by-piece. They are planning to look ahead two (2) years
and develop budgets that will allow XCS to build their carryover.

Ms. Liu-Philo monitors the school’s budget and finances regularly. She is adding structures and

processes to get the school’s finances more organized and increase efficiency. She updates
XCS’s cash flow projections monthly and provides the cash flow to the board along with the
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financial report. To ensure all costs are closely tracked, everyone at XCS (including Mr. Moon and
Ms. Liu-Philo) is required to fill out a purchase order and have it approved before anything is
purchased (she checks each purchase order to ensure there are appropriate funds available).
Overall, Ms. Liu-Philo is putting a big focus on building the school’s reserves and contingency fund.

Student Meeting

The PCSC staff member had the opportunity to meet with nine (9) students in 4™ through 12"
grades. The students were open and honest during the discussion and clearly have an
understanding of the schools strengths and weaknesses. Below are the questions presented to
the students and their summarized responses:

What can the school do better?

e Technology could be improved — we don’t have a computer lab or any technology classes
(we know this is probably related to funding).

e Some of the teachers are not as strict as they could be- some kids go into the corner and
goof off or students misbehave and disrupt teachers’ instructions; students should be
allowed to be disrespectful; the school’s high standards should be upheld; how teachers
manage behavior is inconsistent- it seems like some kids get away with more (there are
different standards for different kids).

e Stand and deliver should make a comeback, especially for the secondary grades.

e We would like to do more timed writing to prepare us for testing (state, ACT/SAT) and we
should do more essays on our tests.

e The parking lot is jammed after school and it's hard to get out; it could use better / more
organized movement.

e At lunch time, we should be able to sit with our friends; teachers say we can talk at recess
and lunch but the lunch people won't let us talk.

e The lunch ladies don’t wear hair nets, and sometimes we find hair in our food; lunch is
better this year, but we don’t understand why elementary can’t have a salad bar.

e It would be good to have a larger master schedule so we can have more options in putting
our classes together.

e The communication between teachers and students and between teachers could be better;
lately, we have big tests and projects overlapping more (it was better before).

e |t would be nice to have sports.
e The building and bathrooms could be cleaner.
e Sometimes it seems like teachers grade inconsistently.

e We could use more help with college applications- there was a lot of focus on it in
September but then we were working on our essays and there was less focus on other
things; it would help to have more instruction on what you have to send with your
applications and what the process is and also more information about the college process
(transcripts, SATSs, etc.) for younger students (like in 8™ and 9™ grades).

Students were told that the interviewer would make a statement and they should give their level of
agreement to the statement using a hand signal- each student could give one thumb up (definitely
yes), a thumb to the middle (sort of / not so much), or a thumb down (definitely no). The statement
and results were as follows:
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| feel challenged academically at this school.

> Yes (thumb up): 4
» Sort of / not so much (thumb to the middle): 5
» No (thumb down): 0

Based on the responses the PCSC staff member asked a follow-up question and received the
following responses:

Why did you respond that way?

e This is my first year here and I'm been pushed more academically here; | have more
homework and am pushed to think bigger, understand virtue, and be prepared for college.

¢ | can push myself as much as | want to.

e The homework is challenging- it forces you to think and there’s a lot of it (but the quantity is
okay), but I've been here a while and I’'m used to it, so | don’t feel challenged all the time.

e In7"grade, | have less homework than | did in the younger grades.

What do you like about this school? What’s going well?

e The Classical Compendium — the focus virtue and college preparation — it's not something
you would find at a typical high school and I'm growing academically and as a person.

e The standard here is higher; we're pushed to get an A and | like that A’s are normal here.
e The dance, art, drama, and music classes.
e The system of rewards / incentives in classes.

e The small number of students — even though that makes the funding harder, we get to know
each other.

e The environment is safe; there’s not much cussing and people call each other out for poor
behavior.

e The uniform; we’re used it and the dress code holds people to a higher standard and makes
you feel and act more professional .

e The 9 Pillars of Character and the monthly focus on them.

e The student-teacher relationships and discussions and the informality; the teachers care
about the students.

e We talk about the hard issues here and it helps us to learn humility and understand the
complexities of life- it helps us to learn to think and figure out what we believe.

e The classical curriculum — they teach us the why.
Teacher Meeting

The PCSC staff member had the opportunity to meet with XCS’s three (3) lead teachers. Below
are the questions presented to the staff and their summarized responses:
How can this school improve? What can XCS do better?

¢ | think the school could do a better job of recognizing our teachers.

e We've changed the reading and language arts curriculum several times for elementary and
it has never seemed complete, so we need to (and are) trying to improve and refine what
we’re doing and fill in any gaps.

XCS ANNUAL UPDATE TAB B6 Page 6



April 17, 2014

e We're reviewing programs — with elementary, we use Singapore math but starting in 6"
grade we haven't felt comfortable with it, so we’re evaluating middle school math and how
to present it.

e The rhetoric school (high school) needs a re-emphasis on the classical and liberals arts
focus; we could have more connections between classes; we’re also struggling to have
enough electives (this is a financial issue).

e We've made some improvements to guiding students through the post-secondary
application process, but we can still improve — we need it to be a position; we need to hire
someone to do school counseling and the post-secondary application process guidance.

e We need to emphasize more technology.

e We could use at least one more teacher (in high school) so we could rotate teachers to
teach electives and offer more.

¢ In other states when the credential requirement is lifted, parents and outside experts can
help teach in charters, and we would like to see Idaho do something more like Colorado in
this regard (so we can bring in outside experts).

e We need to get the lease addressed or buy the building so that’s no longer an issue (in
terms of finances).
Describe the professional development you receive. How frequent, effective, and applicable is it?
e It's applicable — we have great conversation .
e We had a 2 week training about the classical curriculum this year.
e It's moderately good and better than before.

e Teachers are getting credit through NNU for professional development, which is good.

What do you like about working at this school? What’s going well?
e It's a peaceful environment.
e The parents are happy.
e The focus on the classical education- it gives meaning to the day.
¢ Kids don’t want to leave in the summer because they’re enjoying their learning.
e We have great teachers.
e Mr. Moon and his enthusiasm.
e The board has worked very hard; they show up.

e Some students are recognizing the value of a liberal arts education and how it helps them
make wise decisions.

Documents Review
Finances

The FY13 year-end and FY14 year-to-date finances were reviewed in person. Sheryl Liu-Philo,
Business Manager, was available to answer questions.

After reducing costs and re-negotiating the school’'s lease during the 2012-2013 school year, XCS
ended FY13 with a carryover of just over $250,000. FY14 finances appear to be tracking relatively
well; XCS projects that they will end FY14 near balanced (maintaining the school’s carryover) or
possibly with a small surplus.
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Special Education Files

Three (3) special education files were selected at random by the PCSC staff for review. Heidi
Stoddard, Special Education Teacher, was available to address questions. All three (3) files had
current IEPs, including accommodations and LRE documentation. Eligibility reports were up-to-
date, and there was evidence of communication with parents and/or and other schools or
agencies. Files were reasonably organized and documentation was easy to find. The PCSC staff
member who conducted the visit does not have concerns about the files reviewed at this time.

The PCSC staff member had the opportunity to briefly speak with Heidi Stoddard, Special
Education Teacher / Coordinator. When asked what the most difficult part of her job is, Ms.
Stoddard responded that she sometimes finds it challenging to design the special education
curriculum to meet students’ needs and abilities while connecting to the classical education model.
Ms. Stoddard supervises five (5) paraprofessionals (3 full-time and 2 part-time). To ensure that
IEPs are appropriately implemented, the paraprofessionals are expected to take daily notes in
special education binders and to review them weekly with Ms. Stoddard. Ms. Stoddard also
ensures that all XCS teachers have and understand the accommodations necessary for their
students.

Classroom Observations

The PCSC staff member had the opportunity to visit 10 (ten) classes at XCS. The types of
activities being facilitated varied, including inquiry-based discussion, lecture, reading, and practice.
Students in eight (8) classrooms were interacting with the teacher as a whole group; in the
remaining two (2) classes students were working in small groups. In four (4) of the classrooms,
students were identified as highly engaged (with virtually all students focused on the task at hand),
and in four (4) classrooms were identified as engaged (with most of the students actively
participating). In the remaining two (2) classrooms, students were identified as partially engaged
(with some clearly participating and some sitting quietly but not working on the task at hand). In
one of these classes, this did not present a significant issue, as the teacher redirected behavior
during the observation time. In the other class (1), the transition between activities was slow and
resulted in students socializing and talking out of turn both during and after the transition; the
teacher appeared to struggle slightly to re-direct / manage this behavior. In all other classrooms,
behavior management was unnecessary (in 7 classes) or effectively implemented (in 2 classes).
Overall, the PCSC staff member felt the observations were strong; classroom environments were
positive and respectful, and it appeared that the majority of students were actively engaged in
learning.

Summary

Strengths
e Based on observations and the school's 4 Star Rating, academics at XCS continue to be
strong
e The majority of students were engaged in learning during observations

e Students had generally positive feedback about the school, including the classical
curriculum, character education, and arts integration

e The school’s finances have improved

Challenges or Areas for Improvement

e Though the school’s finances have improved, the board and staff have noted that a long-
term solution related to the school’s facility costs has not yet been put in place
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e Students and teachers both identified technology, available electives, and college prep /
applications guidance as areas for improvement

Concerns

e The PCSC staff member who conducted the visit does not have any significant concerns
about Xavier Charter School at this time.

Possible Charter Amendments

e The XCS board and administration have not communicated the intention to present charter
or performance certificate amendments in the near the future.

Recommendations

e PCSC staff recommends that the XCS board continue to work toward a long-term solution
to the school’s facility costs (purchase or long-term adjustment to the lease).

e PCSC staff recommends that the board and administration work with the school’s teachers
to identify and implement, as much as possible, cost-effective strategies to improve the
school’'s technology, elective offerings, and college preparation / application process
counseling.

Materials or Follow-up Requested of the School

Nothing additional was requested of the school.
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School Name:

School Address:
School Phone:
Current School Year:

School Mission:

April 17, 2014

CHARTER SCHOOL DASHBOARD

Xavier Charter School

1218 N College Rd W, Twin Falls, ID 83301

208-734-3947
2013-2014

The Mission of Xavier Charter School is to instill in its students:
e Alove of perpetual learning
e An aspiration for personal achievement
¢ The capacity to become cooperative contributors to society

CHARTER SCHOOL BOARD
22 AL Office and Term Skill Set(s) Email Phone
Name
Debbi Burr Board Chair | ¢\ tegic/Planning/Finance |  dburr@xaviercharter.org | 208-420-0992
6/11to 6/14 8 & -or8
Member . .
Shawna May 6/13 to 6/16 Strategic smay@xaviercharter.org 208-595-1766
. Secretary - .
Melissa Crane 6/11 to 6/14 Fund Raising mcrane@xaviercharter.org 208-308-0488
Treasurer - . .
James Wallace 6/12 to 6/15 Strategic/Finance jwallace@xaviercharter.org | 208-320-6000
Vacant 6/12 to 6/15
ENROLLMENT
Current Year’s . .
Grade Enrollment Current Current ADA Currrent Previous Year’s | Previous Year’s
Level . . Enroliment Waiting List Enrollment ADA
Projection
K 48 47 46.6 58 46 45.4
1 56 55 55.2 53 56 53.3
2 56 56 55.4 47 56 554
3 56 56 55.4 29 54 54.2
4 66 66 65.6 27 66 65.5
5 66 66 65.3 2 60 60.1
6 66 62 62.3 0 65 65.5
7 66 66 64.8 1 54 53.3
8 45 50 50.4 0 41 41.2
9 35 36 36.5 0 40 39.6
10 35 29 30.0 0 35 34.6
11 30 30 29.7 0 22 21.6
12 30 17 16.9 0 21 20.8
TOTAL 655 636 99% 0 619 612.1=98%
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School Hispanic Asian White Black A:‘::;c:n LEP FRL E:E:::iaclm
0, (+) 0, 0, 0, 0,
Year (# and %) (# and %) (# and %) (# and %) (# and %) (#and %) | (#and %) (# and %)
Current 36=0.056% | 12=0.018% | 573=90% 4=0.006% | 4=0.006% 0 199=31% | 24=0.037%
Previous 34=05% 10=1.6% 558=90% 4=0.004% | 3=0.004% 0 251=41% 37=6%
FACULTY AND STAFF
Administrator Name(s): Gary Moon
Administrator’s Hire Date: 7/1/2013

Administrator Email(s): gmoon@xaviercharter.org

Current Classified Staff (# FTE): 9
Current Faculty (# FTE): 32

EDUCATIONAL PROGRAM

Does your school have an active improvement plan in place / on file with the SDE? No
Does your school currently have a school improvement status with the SDE? No
If yes, please specify your school’s status (Focus, Priority): No improvement requirements

COMMENTS (optional)

Please describe any significant changes experienced by your school in the past year:

Xavier has undergone a change in the Head of Schools Position. Gary Moon was hired as the Head of Schools in July of
2013 and recently signed a three year contract extending through the 2016-2017 school year.

Please describe the greatest successes experienced by your school in the past year:

*  Xavier filled the business manager position with a CPA that has a strong background in governmental accounting and
her experience is already proving itself valuable.

*  As part of our ongoing professional development, Xavier has partnered with Northwest Nazarene University to offer
continuing education credits to our staff

*  Xavier started an Academic Decathlon program and in our inaugural year won the state championship in the small
school division.

Please describe any challenges you anticipate during the upcoming year:

*  Challenges that we anticipate include:
--Measuring student growth and achievement (no SBAC data from current year for comparison)
--Continued negotiations to purchase facility
--Continued growth of Rhetoric School enrolment

Please add any additional information of which you would like to make your authorizer aware:

REQUIRED ATTACHMENT

IXI PCSC Budget Template, including budget actuals for most recent month-end, projections for remainder of current
year, and the fiscal outlook for next year.

XCS ANNUAL UPDATE TAB B6 Page 11



April 17, 2014

XAVIER CHARTER SCHOOL --- BUDGET SUMMARY

XCS ANNUAL UPDATE

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
REVENUE
414100 Tuition - = o - -
415000 Earnings on Investments 500.00 500.00 670.00 (170.00) 134% 750.00
416100 School Food Service - - - - -
416200 Meal sales: non-reimbursable - - - - -
416900 Other Food Sales - - - - -
417100 Admissions / Activities - - - - -
417200 Bookstore Sales - - - - -
417300 Clubs / Organization Fees, etc. - - - - -
417400 School Fees & Charges/Fundraising 13,189.00 13,189.00 323.00 12,866.00 2% 13,189.00
417900 Other Student Revenue - - - - -
419100 Rentals - - - - -
419200 Contributions/Donations 35,000.00 - - - -
419900 Other Local Revenue - 2,000.00 25,109.00 (23,109.00) 1255% 11,920.00
431100 Base Support Program 2,255,014.00 2,412,885.00 2,149,763.00 263,122.00 89% 2,412,885.00
431200 Transportation Support 130,000.00 118,150.00 - 118,150.00 0% 118,150.00
431400 Exceptional Child Support 8,484.00 8,484.00 8,484.00 - 100% 8,484.00
431600 Tuition Equivalency - - - - -
431800 Benefit Apportionment 262,165.00 253,797.00 253,797.00 - 100% 253,797.00
431900 Other State Support 87,524.00 87,524.00 62,533.00 24,991.00 71% 87,524.00
437000 Lottery / Addtl State Maintenance 12,810.00 12,810.00 13,202.00 (392.00) 103% 13,202.00
439000 Other State Revenue 66,981.00 81,981.00 70,671.00 11,310.00 86% 70,671.00
442000 Indirect Unrestricted Federal - - - - -
443000 Direct Restricted Federal 8,132.00 8,132.00 6,274.00 1,858.00 77% 8,132.00
445000 Title | - ESEA 85,621.00 85,621.00 42,681.00 42,940.00 50% 85,621.00
445500 Child Nutrition Reimbursement - - - - -
445600 Title VI-B IDEA 77,720.00 77,720.00 46,402.00 31,318.00 60% 77,720.00
445900 Other Indirect Restricted Federal - - - - =
451000 Proceeds - - - - -
460000 Transfers In - - - - -
TOTAL REVENUE $3,043,140.00 $3,162,793.00 $2,679,909.00 $482,884.00 85%  $3,162,045.00
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XAVIER CHARTER SCHOOL --- BUDGET SUMMARY

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
EXPENDITURES
100 SALARIES 1,441,277.00  1,516,151.00 767,242.00 748,909.00 51%  1,516,151.00
200 EMPLOYEE BENEFITS 456,864.00 469,619.00 243,114.00 226,505.00 52% 469,619.00
300 PURCHASED SERVICES 975,287.00 992,408.00 640,011.00 352,397.00 64%  1,017,129.00
400 SUPPLIES 143,610.00 100,105.00 48,101.00 52,004.00 48% 100,105.00
500 CAPITAL OUTLAY 26,066.00 73,091.00 52,771.00 20,320.00 72% 73,091.00
600 DEBT RETIREMENT - - - - -
700 INSURANCE - - - - -
920000 TRANSFERS OUT - - - - -
TOTAL EXPENDITURES $3,043,104.00  $3,151,374.00  $1,751,239.00  $1,400,135.00 56%  $3,176,095.00
TOTAL FUND REVENUES OVER EXPENDITURES $36.00 $11,419.00 $928,670.00 ($14,050.00)
TOTAL BEGINNING BALANCE (All Funds) $252,299.00 $252,299.00 $252,299.00 $252,299.00
TOTAL CHANGES (All Funds) $36.00 $11,419.00 $928,670.00 ($14,050.00)
ENDING BALANCE (All Funds) $252,335.00  $263,718.00  $1,180,969.00 $238,249.00
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TAB B6 Page 13



XAVIER CHARTER SCHOOL --- BUDGET SUMMARY

April 17, 2014

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
CHANGES IN FUND BALANCE BY FUND
100 Beginning Fund Balance $241,448.00 $241,448.00 $241,448.00 $241,448.00
100 Changes in Fund Balance $36.00 $38,449.00 $949,886.00 $26,855.00
100 Ending Fund Balance $241,484.00 $279,897.00 $1,191,334.00 $268,303.00
251 Beginning Fund Balance $5,417.00 $5,417.00 $5,417.00 $5,417.00
251 Changes in Fund Balance $0.00 ($14,827.00) ($11,249.00) ($14,827.00)
251 Ending Fund Balance $5,417.00 ($9,410.00) ($5,832.00) ($9,410.00)
257 Beginning Fund Balance $0.00 $0.00 $0.00 $0.00
257 Changes in Fund Balance $0.00 ($13,305.00) ($10,287.00) ($27,180.00)
257 Ending Fund Balance $0.00 ($13,305.00) ($10,287.00) ($27,180.00)
271 Beginning Fund Balance $5,434.00 $5,434.00 $5,434.00 $5,434.00
271 Changes in Fund Balance $0.00 $1,102.00 $320.00 $1,102.00
271 Ending Fund Balance $5,434.00 $6,536.00 $5,754.00 $6,536.00

XCS ANNUAL UPDATE

TAB B6 Page 14



April 17, 2014
XAVIER CHARTER SCHOOL --- GENERAL 100 FUND

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
REVENUE
100.414100 Tuition -
100.415000 Earnings on Investments 500.00 500.00 670.00 (170.00) 134% 750.00

100.417100 Admissions / Activities -
100.417200 Bookstore Sales -
100.417300 Clubs / Organization Dues, etc. -
100.417400 School Fees & Charges 13,189.00 13,189.00 323.00 12,866.00 2% 13,189.00
100.417900 Other Student Revenue -

100.419100 Rentals -

100.419200 Contributions/Donations 35,000.00 - -
100.419900 Other Local Revenue 2,000.00 25,109.00 (23,109.00) 1255% 11,920.00
100.431100 Base Support 2,255,014.00 2,412,885.00 2,149,763.00 263,122.00 89% 2,412,885.00
100.431200 Transportation Support 130,000.00 118,150.00 - 118,150.00 0% 118,150.00
100.431400 Exceptional Child Support 8,484.00 8,484.00 8,484.00 - 100% 8,484.00
100.431600 Tuition Equivalency -

100.431800 Benefit Apportionment 262,165.00 253,797.00 253,797.00 - 100% 253,797.00
100.431900 Other State Support 87,524.00 87,524.00 62,533.00 24,991.00 71% 87,524.00
100.437000 Lottery / Addtl State Maintenance 12,810.00 12,810.00 13,202.00 (392.00) 103% 13,202.00
100.439000 Other State Revenue 66,981.00 81,981.00 70,671.00 11,310.00 86% 70,671.00

100.442000 Indirect Unrestricted Federal -
100.443000 Direct Restricted Federal -
100.445900 Other Indirect Restricted Federal -

100.460000 Transfers In -

TOTAL GENERAL FUND REVENUES $2,871,667.00 $2,991,320.00 $2,584,552.00 406,768.00 86%  $2,990,572.00
EXPENDITURES
100.512100 Elementary Salaries 600,417.00 586,100.00 280,068.00 306,032.00 48% 586,100.00
100.512200 Elementary Benefits 202,073.00 173,119.00 87,251.00 85,868.00 50% 173,119.00
100.512300 Elementary Purchased Services 36.00 (36.00)
100.512400 Elementary Supplies 31,347.00 31,347.00 15,728.00 15,619.00 50% 31,347.00

100.512500 Elementary Capital Outlay -
100.512600 Elementary Debt Retirement -
100.512700 Elementary Insurance -
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XAVIER CHARTER SCHOOL --- GENERAL 100 FUND

100.631400 Board of Education Program Supplies
100.631500 Board of Education Program Capital Outlay
100.631600 Board of Education Program Debt Retirement
100.631700 Board of Education Program Insurance

XCS ANNUAL UPDATE

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES

100.515100 Secondary Salaries 414,161.00 475,261.00 214,363.00 260,898.00 45% 475,261.00
100.515200 Secondary Benefits 135,596.00 133,210.00 65,175.00 68,035.00 49% 133,210.00
100.515300 Secondary Purchased Services 3,350.00 3,350.00 3,229.00 121.00 96% 3,350.00
100.515400 Secondary Supplies 18,328.00 18,328.00 9,235.00 9,093.00 50% 18,328.00
100.515500 Secondary Capital Outlay 5,511.00 5,511.00 178.00 5,333.00 3% 5,511.00
100.515600 Secondary Debt Retirement -
100.515700 Secondary Insurance -
100.521100 Exceptional Child Salaries 31,000.00 39,470.00 20,582.00 18,888.00 52% 39,470.00
100.521200 Exceptional Child Benefits 10,896.00 14,095.00 7,052.00 7,043.00 50% 14,095.00
100.521300 Exceptional Child Purchased Services 44,840.00 26,356.00 18,484.00 59% 55,686.00
100.521400 Exceptional Child Supplies -
100.521500 Exceptional Child Capital Outlay -
100.521600 Exceptional Child Debt Retirement -
100.521700 Exceptional Child Insurance o

Subtotals: Instruction 1,452,679.00 1,524,631.00 729,253.00 795,378.00 48% 1,535,477.00
100.611100 Attendance-Guidance-Health Salaries 15,000.00 7,623.00 7,377.00 51% 15,000.00
100.611200 Attendance-Guidance-Health Benefits 5,860.00 2,794.00 3,066.00 48% 5,860.00
100.611300 Attendance-Guidance-Health Purchased Services 6,000.00 -
100.611400 Attendance-Guidance-Health Supplies -
100.611500 Attendance-Guidance-Health Capital Outlay -
100.611600 Attendance-Guidance-Health Debt Retirement -
100.611700 Attendance-Guidance-Health Insurance -
100.623100 Instruction-Related Technology Salaries 40,000.00 40,000.00 20,000.00 20,000.00 50% 40,000.00
100.623200 Instruction-Related Technology Benefits 12,708.00 12,202.00 6,095.00 6,107.00 50% 12,202.00
100.623300 Instruction-Related Technology Purchased Services 5,000.00 3,731.00 1,269.00 75% 5,000.00
100.623400 Instruction-Related Technology Supplies 3,000.00 3,000.00 1,397.00 1,603.00 47% 3,000.00
100.623500 Instruction-Related Technology Capital Outlay 14,690.00 14,690.00 3,352.00 11,338.00 23% 14,690.00
100.623600 Instruction-Related Technology Debt Retirement -
100.623700 Instruction-Related Technology Insurance -
100.631100 Board of Education Program Salaries 3,000.00 3,500.00 2,000.00 1,500.00 57% 3,500.00
100.631200 Board of Education Program Benefits 1,342.00 655.00 372.00 283.00 57% 655.00
100.631300 Board of Education Program Purchased Services 64,163.00 100,000.00 64,228.00 35,772.00 64% 100,000.00
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100.656300 Administrative Technology Service Purchased Services

100.656400 Administrative Technology Service Supplies
100.656500 Administrative Technology Service Capital Outlay
100.656600 Administrative Technology Service Debt Retirement
100.656700 Administrative Technology Service Insurance

XCS ANNUAL UPDATE

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES

100.632100 District Administration Program Salaries 63,750.00 52,000.00 34,000.00 18,000.00 65% 52,000.00
100.632200 District Administration Program Benefits 12,833.00 22,487.00 13,774.00 8,713.00 61% 22,487.00
100.632300 District Administration Program Purchased Services 1,150.00 1,168.00 1,166.00 2.00 100% 1,168.00
100.632400 District Administration Program Supplies 5,050.00 5,050.00 1,335.00 3,715.00 26% 5,050.00
100.632500 District Administration Program Capital Outlay 465.00 -

100.632600 District Administration Program Debt Retirement -

100.632700 District Administration Program Insurance -

100.641100 School Administration Program Salaries 40,716.00 109,800.00 67,912.00 41,888.00 62% 109,800.00
100.641200 School Administration Program Benefits 8,196.00 23,425.00 15,602.00 7,823.00 67% 23,425.00
100.641300 School Administration Program Purchased Services 1,150.00 1,150.00 1,016.00 134.00 88% 1,150.00
100.641400 School Administration Program Supplies 5,100.00 5,100.00 3,451.00 1,649.00 68% 5,100.00
100.641500 School Administration Program Capital Outlay 8,890.00 8,877.00 13.00 100% 8,890.00
100.641600 School Administration Program Debt Retirement -

100.641700 School Administration Program Insurance =

100.651100 Business Operation Program Salaries 102,327.00 56,485.00 38,272.00 18,213.00 68% 56,485.00

Amount includes $8,200 for
Worker's Compensation

100.651200 Business Operation Program Benefits 44,939.00 40,952.00 20,468.00 20,484.00 50% 40,952.00 Insurance
100.651300 Business Operation Program Purchased Services 9,840.00 32,746.00 15,446.00 17,300.00 47% 32,746.00
100.651400 Business Operation Program Supplies 21,485.00 16,485.00 6,695.00 9,790.00 41% 16,485.00
100.651500 Business Operation Program Capital Outlay -

100.651600 Business Operation Program Debt Retirement -

100.651700 Business Operation Program Insurance -

100.655100 Central Service Program Salaries -

100.655200 Central Service Program Benefits =

100.655300 Central Service Program Purchased Services 42,940.00 -

100.655400 Central Service Program Supplies 12,000.00 3,000.00 1,520.00 1,480.00 51% 3,000.00
100.655500 Central Service Program Capital Outlay -

100.655600 Central Service Program Debt Retirment -

100.655700 Central Service Program Insurance =

100.656100 Administrative Technology Service Salaries 37,621.00 38,100.00 25,081.00 13,019.00 66% 38,100.00
100.656200 Administrative Technology Service Benefits 12,229.00 12,639.00 7,849.00 4,790.00 62% 12,639.00
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XAVIER CHARTER SCHOOL --- GENERAL 100 FUND

AMENDED /
ORIGINAL WORKING FYTD
BUDGET BUDGET ACTIVITY

UNRECEIVED /
UNEXPENDED
BALANCE

%

PROJECTED
YEAR-END NOTES

100.661100 Buildings - Care Program Salaries
100.661200 Buildings - Care Program Benefits
100.661300 Buildings - Care Program Purchased Services
100.661400 Buildings - Care Program Supplies
100.661500 Buildings - Care Program Capital Outlay
100.661600 Buildings - Care Program Debt Retirement
100.661700 Buildings - Care Program Insurance

100.664100 Maintenance - Student Occupied Salaries
100.664200 Maintenance - Student Occupied Benefits
100.664300 Maintenance - Student Occupied Purchased Services
100.664400 Maintenance - Student Occupied Supplies
100.664500 Maintenance - Student Occupied Capital Outlay
100.664600 Maintenance - Student Occupied Debt Retirement
100.664700 Maintenance - Student Occupied Insurance

100.665100 Maintenance - Grounds Salaries
100.665200 Maintenance - Grounds Benefits
100.665300 Maintenance - Grounds Purchased Services
100.665400 Maintenance - Grounds Supplies
100.665500 Maintenance - Grounds Capital Outlay
100.665600 Maintenance - Grounds Debt Retirement
100.665700 Maintenance - Grounds Capital Insurance

100.667100 Security Program Salaries
100.667200 Security Program Benefits
100.667300 Security Program Purchased Services
100.667400 Security Program Supplies
100.667500 Security Program Capital Outlay
100.667600 Security Program Debt Retirement
100.667700 Security Program Insurance

100.681100 Pupil-to-School Transportation Salaries
100.681200 Pupil-to-School Transportation Benefits
100.681300 Pupil-to-School Transportation Purchased Services
100.681400 Pupil-to-School Transportation Supplies
100.681500 Pupil-to-School Transportation Capital Outlay
100.681600 Pupil-to-School Transportation Debt Retirement
100.681700 Pupil-to-School Transportation Insurance
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195.00 195.00

15.00 15.00

642,178.00 575,376.00 397,262.00
35,000.00 10,000.00 4,381.00
44,000.00 40,364.00

2,010.00 7,000.00 4,970.00

4,370.00 4,370.00 3,057.00
6,900.00 6,900.00 3,471.00

3,000.00 1,663.00
5,400.00
5,400.00

149,000.00 146,000.00 75,701.00

178,114.00
5,619.00
3,636.00

2,030.00

1,313.00
3,429.00

1,337.00

70,299.00

100%
100%
69%
44%
92%

71%

70%

50%

55%

52%

195.00
15.00
575,376.00
10,000.00
44,000.00

7,000.00

4,370.00

6,900.00

3,000.00

146,000.00
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XAVIER CHARTER SCHOOL --- GENERAL 100 FUND

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES

100.682100 Pupil-Activity Transportation Salaries -
100.682200 Pupil-Activity Transportation Benefits =
100.682300 Pupil-Activity Transportation Purchased Services 2,000.00 2,000.00 278.00 1,722.00 14% 2,000.00
100.682400 Pupil-Activity Transportation Supplies -
100.682500 Pupil-Activity Transportation Capital Outlay -
100.682600 Pupil-Activity Transportation Debt Retirement -
100.682700 Pupil-Activity Transportation Insurance S

Subtotals: Support Services 1,418,952.00 1,428,240.00 905,413.00 522,827.00 63%  1,428,240.00

Subtotals: Non-Instruction 0.00 0.00 0.00 0.00 0.00

100.920000 Transfers Out -

100.950000 Contingency Reserve -

Subtotals: Other 0.00 0.00 0.00 0.00 0.00
TOTAL GENERAL FUND EXPENDITURES $2,871,631.00 $2,952,871.00 $1,634,666.00 $1,318,205.00 55%  $2,963,717.00
TOTAL GENERAL FUND REVENUES OVER EXPENDITURES $36.00 $38,449.00 $949,886.00 $26,855.00

BEGINNING FUND BALANCE (July 1, 2013) $241,448.00 $241,448.00 $241,448.00 $241,448.00
CHANGES IN FUND BALANCE $36.00 $38,449.00 $949,886.00 $26,855.00
ENDING FUND BALANCE AS OF FEBRUARY 28, 2014 $241,484.00 $279,897.00 $1,191,334.00 $268,303.00
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XAVIER CHARTER SCHOOL --- FUND 251 (Title I-A, ESEA)

XCS ANNUAL UPDATE

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
REVENUE
251.443000 Direct Restricted Federal -
251.445100 Title | - ESEA 85,621.00 85,621.00 42,681.00 42,940.00 50% 85,621.00
251.445900 Other Indirect Restricted Federal =
251.460000 Transfers In -
TOTAL FUND REVENUE $85,621.00 $85,621.00 $42,681.00 $42,940.00 50% $85,621.00
EXPENDITURES
251.512100 Elementary Salaries 55,000.00 32,422.00 22,578.00 59% 55,000.00
251.512200 Elementary Benefits 23,275.00 12,441.00 10,834.00 53% 23,275.00
251.512300 Elementary Purchased Services 6,088.00 6,088.00 0% 6,088.00
251.512400 Elementary Supplies -
251.512500 Elementary Capital Outlay -
251.512600 Elementary Debt Retirement =
251.512700 Elementary Insurance -
251.621100 Exceptional Child Salaries 69,375.00 8,540.00 4,958.00 3,582.00 58% 8,540.00
251.621200 Exceptional Child Benefits 10,158.00 1,930.00 997.00 933.00 52% 1,930.00
251.621300 Exceptional Child Purchased Services 6,088.00 5,000.00 2,500.00 2,500.00 50% 5,000.00
251.621400 Exceptional Child Supplies 615.00 612.00 3.00 100% 615.00
251.621500 Exceptional Child Capital Outlay -
251.621600 Exceptional Child Debt Retirement -
251.621700 Exceptional Child Insurance =
251.920000 Transfers Out -
TOTAL FUND EXPENDITURES $85,621.00 $100,448.00 $53,930.00 $46,518.00 54% $100,448.00
TOTAL FUND REVENUE OVER EXPENDITURES $0.00 ($14,827.00) ($11,249.00) ($14,827.00)
BEGINNING FUND BALANCE (JULY 1, 2013) $5,417.00 $5,417.00 $5,417.00 $5,417.00
CHANGES IN FUND BALANCE $0.00 ($14,827.00) ($11,249.00) ($14,827.00)
ENDING FUND BALANCE AS OF FEBRUARY 28, 2014 $5,417.00 ($9,410.00) ($5,832.00) ($9,410.00)
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XAVIER CHARTER SCHOOL --- FUND 257 (IDEA Part B)

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
REVENUE
257.443000 Direct Restricted Federal -
257.445600 Title VI-B IDEA Federal Revenue 77,720.00 77,720.00 46,402.00 31,318.00 60% 77,720.00
257.445900 Other Indirect Restricted Federal =
257.460000 Transfers In -
TOTAL FUND REVENUES $77,720.00 $77,720.00 $46,402.00 $31,318.00 60% $77,720.00
EXPENDITURES
257.521100 Exceptional Child Salaries 31,900.00 17,233.00 14,667.00 54% 31,900.00
257.521200 Exceptional Child Benefits 4,785.00 2,719.00 2,066.00 57% 4,785.00
257.521300 Exceptional Child Purchased Services -
257.521400 Exceptional Child Supplies -
257.521500 Exceptional Child Capital Outlay °
257.521600 Exceptional Child Debt Retirement -
257.521700 Exceptional Child Insurance -
257.616100 Special Services Certified Salaries 37,410.00 4,800.00 2,533.00 2,267.00 53% 4,800.00
257.616200 Special Services Benefits 5,394.00 970.00 510.00 460.00 53% 970.00
257.616300 Special Services Purchased Services 34,916.00 48,570.00 33,694.00 14,876.00 69% 62,445.00
257.616400 Special Services Supplies -
257.616500 Special Services Capital Outlay =
257.616600 Special Services Debt Retirement -
257.616700 Special Services Insurance -
257.920000 Transfers Out =
TOTAL FUND EXPENDITURES $77,720.00 $91,025.00 $56,689.00 $34,336.00 62% $104,900.00
TOTAL FUND REVENUES OVER EXPENDITURES $0.00 ($13,305.00) ($10,287.00) ($27,180.00)
BEGINNING FUND BALANCE (JULY 1, 2013) $0.00 $0.00 $0.00 $0.00
CHANGES IN FUND BALANCE $0.00 ($13,305.00) (510,287.00) (527,180.00)
ENDING FUND BALANCE AS OF FEBRUARY 28, 2014 $0.00 ($13,305.00) ($10,287.00) ($27,180.00)
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XAVIER CHARTER SCHOOL --- FUND 271 (Title 11-A, ESEA)

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE YEAR-END NOTES
REVENUE
271.443000 Direct Restricted Federal 8,132.00 8,132.00 6,274.00 1,858.00 77% 8,132.00
271.445900 Other Indirect Restricted Federal =
271.460000 Transfers In -
TOTAL FUND REVENUES $8,132.00 $8,132.00 $6,274.00 $1,858.00 77% $8,132.00
EXPENDITURES
271.621100 Instruction Improvement Salaries 1,500.00 -
271.621200 Instruction Improvement Benefits 500.00 -
271.621300 Instruction Improvement Purchased Services 6,132.00 6,750.00 5,678.00 1,072.00 84% 6,750.00
271.621400 Instruction Improvement Supplies 280.00 276.00 4.00 99% 280.00
271.621500 Instruction Improvement Capital Outlay -
271.621600 Instruction Improvement Debt Retirement =
271.621700 Instruction Improvement Insurance -
271.920000 Transfers Out -
TOTAL FUND EXPENDITURES $8,132.00 $7,030.00 $5,954.00 $1,076.00 85% $7,030.00
TOTAL FUND REVENUES OVER EXPENDITURES $0.00 $1,102.00 $320.00 $1,102.00
BEGINNING FUND BALANCE (JULY 1, 2013) $5,434.00 $5,434.00 $5,434.00 $5,434.00
CHANGES IN FUND BALANCE $0.00 $1,102.00 $320.00 $1,102.00
ENDING FUND BALANCE AS OF FEBRUARY 28, 2014 $5,434.00 $6,536.00 $5,754.00 $6,536.00
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SUBJECT
Richard McKenna Charter High School Annual Update

APPLICABLE STATUTE, RULE, OR POLICY
N/A

BACKGROUND
Richard McKenna Charter High School (RMCHS) is a public charter school
authorized by the Public Charter School Commission (PCSC) and located in
Mountain Home since 2002. RMCHS serves approximately 300 students through
its brick-and-mortar school and virtual high school combined.

DISCUSSION
RMCHS has provided a written annual update.

RMCHS received a 2012 Star Rating of 3 out of 5. The school received two 2013
Star Ratings, a 3 out of 5 for the school's general program and a 1 out of 5 for
the school’s alternative program.

The Star Rating for RMCHS’s general population was similar in 2012 and 2013.
However, math proficiency decreased from 82% in 2012 to 70.2% in 2013.
Additionally, the school received 4 of 10 of the available points for graduation
rate in 2013, though it had received 8 out of 10 in the previous year. Notably,
RMCHS’s 2013 Star Rating calculation did not include growth data, as there was
not an adequate sample. RMCHS did not submit an appeal to the SDE regarding
the Star Rating for the general school.

Though the school’'s 2013 Star Rating of 1 out of 5 for its alternative program
appears concerning, the school had limited data available for review and,
therefore, received a rating based on only one measure. RMCHS participated in
the appeals process for the alternative school.

RMCHS continues to operate with a substantial fiscal reserve. In FY13, the
school had a single-year loss of approximately $260,000, resulting from board
decisions to spend some of the school’s savings to purchase property and pay
for courses to be aligned with the Common Core State Standards. Despite this,
the school ended FY13 with a carryover of over $740,000. Having purchased
property, the school is in the planning stages to construct new buildings (in one
to two fiscal years) on the site while maintaining their current facility. The board is
currently considering applying for a charter revision to expand RMCHS to a K-12
program.

RMCHS’s administration projects a surplus of over $140,000 in FY14, which will
result in a carryover of approximately $886,000.
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IMPACT
Information item only.

STAFF COMMENTS AND RECOMMENDATIONS
Staff has no comments or recommendations.

COMMISSION ACTION

Any action would be at the discretion of the PCSC.

RMCHS ANNUAL UPDATE
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Idaho Public Charter School Commission
Site Visit Report

School Richard McKenna Charter High School (RMCHS)
Address 675 S. Haskett Street, Mountain Home, ID 83647
Date of Site Visit February 26, 2014

PCSC Staff Present Alison Henken, Charter Schools Program Manager

Melody Landis, Secretary

Board Member(s) Interviewed Maralee Smith. Member

Administrator(s) Interviewed Larry Slade
Business Manager / Clerk Interviewed | Chantel Durrence
Other Stakeholder(s) Interviewed Students (6); Teachers (4)

Board Member(s) Interview

Melody Landis, Secretary, and Maralee Smith participated in the interview. Ms. Landis has been a
board member for approximately three years; Ms. Smith joined the board approximately a year and
a half ago. The board members described the school’'s mission to “pick up kids” who are “going
through the cracks” (emotionally, scholastically) in the traditional school system and get them on
their feet. They believe that all students learn differently, and that RMCHS should help give students
“their worth” and then send them into the world.

The board members feel they have a very good relationship with the administrator, Larry Slade.
They stated that the board has a great amount of respect for Mr. Slade and they believe there is a
good give and take communication between the board and administrator. The board members
described their understanding of the division of roles between the board and administrator at
RMCHS - the board is responsible for monitoring the school and assessing its success, and has the
final say on what takes place at the school; the administrator gives the school vision and direction,
proposes things to the board, and relies on the board to give balance and feedback.

To the knowledge of the board members who participated in the interview, though the RMCHS
board has discussed their role informally, they have never conducted a formal self-evaluation.
Similarly, the board stated that they haven't really had any formal training, but that they feel
comfortable asking any question of the Board Chair or Administrator. The board members stated
that they would like to get more training, but that it's challenging for board members to find time to
do it (externally, at conferences, etc.). They stated that they feel that the board doesn’t have to be
“super active” since they have a good administrator and trust him.

When asked about concerns they have related to the school's academics, operations, or finances,
the board members responded that they had none. They hope to continue to serve more students.
The PCSC staff member then asked if they could identify areas of improvement for the school. The
board members stated that they have talked about having more activities for students, such a sports
or arts.

The PCSC staff member asked how the board feels about the school’'s Star Ratings (3 Star for the
general student population; 1 Star for the alternative school population). The board members stated
that they hadn’t heard about it and didn’t know about the Star Rating, but that they weren’t
concerned about it because students are struggling when they come to RMCHS and what happens
in the workforce when they’re done at the school matters more to them. The PCSC staff member
offered to provide training for the school’'s board about the Star Rating system, so the board could
have a better understanding of the system and how to work within it.
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Administrator(s) Interview

Larry Slade, Administrator, participated in the interview. Mr. Slade described changes at the school
within the past year, including the development of a revised version of the charter to propose
expansion for RMCHS to include kindergarten through 8" grade (the amendments have not yet been
submitted to the SDE for a Sufficiency Review). The school purchased property and finished and
paid for architectural plans to add facilities, but is currently planning to wait at least one to two fiscal
years before building to ensure the school has the appropriate financial resources for the project.
RMCHS is also currently dealing with and preparing for staffing changes; one teacher retired mid-
year this year and another has announced that he will be retiring at the end of the school year.

Mr. Slade believes he has a good relationship with the RMCHS board. He appreciates them and
feels they are supportive of him and ask good questions. He described the division of roles and
responsibilities between the administrator and the board, with the administrator running the school
and the board providing oversight for finances and policies.

In considering whether RMCHS is successful, Mr. Slade looks to the number of students who have
come back and thanked the school for what they’'ve done and whether the school is financially
stable.

When the Common Core State Standards (CCSS) came out, Mr. Slade felt the intent of the new
standards aligned well with the approach used at RMCHS. He noted that the schooal still has some
work to do on the specifics of alignment (particularly in math), but he is happy with where they are.
He feels that the Smarter Balanced Assessment (SBA) will be hard to implement and informed the
PCSC staff member that RMCHS is not planning to do the field test this year, since it is not required.
Rather, he intends to learn from other schools to prepare RMCHS for testing in spring 2015.

When asked about his concerns for the school, Mr. Slade responded that he is concerned broadly
with the apathy and complacency of some students. He feels that they sometimes seek to just get
by, while RMCHS wants them to self-directed and take their learning to heart. He also voiced
concerns about regulations from the state; Mr. Slade feels that there are too many rules and
regulations and that charter schools are expected to be like traditional schools and are held
accountable to things they cannot control. The PCSC staff member and Mr. Slade ended their
conversation with a discussion about accountability and the PCSC'’s role.

Business Manager / Clerk Interview

Chantel Durrence, Business Manager, participated in the interview. When asked about how she
feels the school is doing financially, Ms. Durrence responded that they are doing well; she
anticipates that RMCHS will add to their carryover in FY14.

Ms. Durrence monitors the schools finances, including invoices and bank statements, and the school
has an accountant on contract to process payroll. Ms. Durrence makes sure she’s aware of where
she expects the school to be financially (both with revenue and expenses) and checks on any things
that “jump out” as possibly being incorrect. Mr. Slade approves any big unplanned or unusual
expenditures, and the Board Treasurer reviews bills and checks. The board receives quarterly
financial reports at their regular meetings.

Student Meeting

The PCSC staff member had the opportunity to meet with six (6) RMCHS students in grades nine
through eleven. The students were open and honest during the discussion and clearly have an
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understanding of the schools strengths and weaknesses. Below are the questions presented to the
students and their summarized responses:

What can the school do better?

e The subjects (core) and electives options are limited.

o We'd like to have more opportunities to learn about specific careers — for instance, I'm interested
in a medical career, but there is no biology offered here (other students expressed interests in
mechanics, welding, etc.).

e We could do more book learning; sometimes book learning is better than technology learning,
because when we read it in a book we process it more than online; we don’t think we should stop
using technology, but we could use more books, maps, and hands-on tangible objects in addition
to the technology.

¢ Our technology is outdated; there are some newer computers, but it would be good to have more;
many websites are blocked and sometimes we do need some of them for research.

e More opportunities for physical activity — maybe a gym or weight training.
e More extra-curricular activities like sports or prom.

e There are issues with cliques at the school; the school says we need to put our differences aside
while we’re here, but kids don’t listen to that, and it's not enforced — we think it should be
(students also noted that the clique issue has been worse this year).

e There is some bullying; sometimes it's well hidden, but overall, we don’t feel the no bullying policy
is fully enforced.

¢ Rules aren’t enforced consistently.
e |t seems like new students are given an easy ride and are not really challenged.

Students were told that the interviewer would make a statement and they should give their level of
agreement to the statement using a hand signal- each student could give one thumb up (definitely yes), a
thumb to the middle (sort of / not so much), or a thumb down (definitely no). The statement and results
were as follows:

| feel challenged academically at this school.

» Yes (thumb up): 3
» Sort of / not so much (thumb to the middle): 2
» No (thumb down): 1

Based on the responses the PCSC staff member asked a follow-up question and received the following
responses:

Why did you respond that way?

e It's just not that hard.

e | was kind of struggling at my previous school and now I’'m passing every class without training;
I’'m not learning much.

e How challenging courses are depends on how you look at it; it depends on how mature you are
and how much you challenge yourself.

e At my previous school, | had a hard time keeping up with my classes; here | can focus more
(since | take 2 classes at a time) and keep up.

e I'm not sure if the classes here are harder or easier than those at other high schools, but here you
have fewer classes so you can focus more and it may make it seem easier.
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What do you like about your school? What's going well here?

With fewer classes, we can learn more; we like it.

It's a smaller school, so we have more interaction with teachers and are taught more; we can
understand the courses we're in.

Even though we have cliques, we still mostly get along; not everyone likes each other, but there
isn’t a lot of bullying or as much drama as there is at bigger schools.

The teachers really help you; they’re willing to hear your opinion and they work with you.
The teachers bring personality to the classrooms and make learning interesting.

Teacher Meeting

The PCSC staff member had the opportunity to meet with four (4) RMCHS teachers and staff. Below are
the questions presented to the staff and their summarized responses:

How can this school improve?

We need a bigger staff; we could do that with more money, and then we could offer more
class options and curriculum (especially for the on-site program).

We could have students take more math, spread it out, and give more time and assistance to
the students who are struggling.

We think teachers should be paid more.

Describe the professional development (ideally in three words or less). How frequent, effective, and
applicable is it?

We have in-services with online and in-person staff twice a year and can do outside
workshops and sessions.

It's sufficient, useful, and interesting.
Would like to do more, but not because | don’t have opportunities.
I’'m willing; it's integral.

It's relevant, collaborative, timely.

What do you like about working at this school? What's going well?

Working together with this staff to help students and send the same messages; we’re a small
staff, so communication is pretty frequent and clear and we all get along.

We feel like we have the freedom / license to create classes and teach different types of
classes based on our interests and skills; the administrator trusts us and treats us like
professionals and encourages us to teach our passions.

Having one or two courses at a time improves continuity.

With the small classes, we get to know students as individuals and once we get to know
them, we can really differentiate and create things specifically for those students; after
students have been with us for a couple years, we become like family.

| like having students all day; we can go in-depth.
| like that students and staff get a 1 week break in between sessions- it’s rejuvenating.

The workplace model and character education is universally applied for students and
applicable for later in life; the small size of the school creates greater continuity of
expectations across classes.
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Documents Review

Finances

The FY13 year-end and FY14 year-to-date finances were reviewed in person. Chantel Durrence,
Business Manager, was available to answer questions. RMCHS had a single-year loss of
approximately $260,000 in FY13. This was due to the purchase of property to allow the school to
expand in the future and re-designing of courses to align to the Common Core State Standard
(particularly online courses). The school ended FY13 with a carryover of over $740,000. Currently,
RMCHS projects that they will have a surplus this year of $150,000 to $250,000 (thus increasing the
school’s carryover). At this time, there are no concerns about the documents reviewed or the
school’s financial situation.

Special Education Files

The PCSC staff member pulled three (3) files at random for review. RMCHS currently has four (4)
students with IEPs and twenty-one (21) students on 504 plans. All of the files pulled were students
with active IEPs. The Special Education Director, Kim Flick, was available to answer questions. All
IEPs were up-to-date, including accommodations and LRE documentation. Two (2) of the files
included current eligibility reports. The third file did not include an eligibility report; Ms. Flick
explained that the student enrolled at RMCHS approximately three (3) weeks before the visit and the
district did not send the student’s eligibility report with the IEP. Ms. Flick provided documentation
demonstrating that the school had followed up with the district that day about sending the eligibility
report. All of the files were relatively organized, and there are no significant concerns about the files
reviewed at this time.

Ms. Flick was available for a brief interview. She stated that one of the challenges with special
education at RMCHS is that turnover in special education is very high for the school, especially with
their online students. She believes it is because students enroll to make up credits (online) and then
go back to their previous high school. When asked how she ensures that IEPs (and 504 plans) are
implemented appropriately (especially for online students), Ms. Flick responded that the school
usually amends IEPs for online students to fit that environment. A few of the online students come
in-person for services. Additionally, Ms. Flick provides teachers with access to students’ IEPs via an
online (password protected) system, including a summary of the accommodations that should be
made for each student. Finally, Ms. Flick noted that the school has many students with study skills
goals, so they have created an organization / study skills class and she ensures students are
enrolled if needed.

Classroom Observations

The PCSC staff member had the opportunity to visit four (4) classes at RMCHS. In two (2) of these
classes, students interacted with the teacher as a full group (via discussion or lecture); in the
remaining two (2) classes, students worked independently or in small groups. In one (1) classroom,
students were watching a video; in two (2) classrooms were engaged in lecture, discussion, and/or
practice. In one (1) classroom, students were working on a project. Students were identified as
engaged (with most students participating) in three (3) classes. In the remaining (1) class, the
PCSC staff member identified students as partially engaged, as some students were sitting quietly
but no paying attention or were quietly socializing with other students. Behavior management was
unnecessary or strong in two (2) of four (4) classes; the remaining two (2) classes had students
whose behavior (usually talking / socializing) was not addressed during the observation. In both
classes, the level/ type of behavioral issues did not cause significant interruption or distraction. In
two (2) classes, pacing felt a little slow (particularly during transition) and led to some minor
behavioral challenges. Overall, classroom observations were quite positive; however, it appears that
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some teachers could benefit from additional training and support, particularly in regards to pacing
and classroom management, especially during transitions.

Summary

Strengths
e The school is fiscally stable.

e Classroom observations of the on-site program, though limited, were generally positive and
revealed some students that were highly engaged in learning.

e Students and teachers report liking the block (2 classes at a time) model used by RMCHS;
they feel it allows them to go into more depth and learn more.

e Teacher feedback was positive; teachers report feeling supported by the school's
administrator.

Challenges or Areas for Improvement

e Classroom observations and student feedback revealed that consistency of implementation
and enforcement of rules and behavior management techniques could be improved

e Some students reported feeling that the school / courses are too easy or that newer students
are not held to high expectations or challenged

e Board training and evaluation could be improved- board members have participated in
minimal facilitated trainings (either internally or externally) and have not conducted a formal
self-evaluation to date

Concerns

e There are no significant concerns about the school at this time.

Possible Charter Amendments

e There administrator informed the PCSC staff that a revised charter is prepared but has not
been submitted to the SDE for Sufficiency Review; this amendment could include a proposal
for RMCHS to expand to serve grades K-8.

Recommendations

e PCSC staff recommends that the administrator work with the teachers to identify and
implement methods to ensure that all students are appropriately challenged academically,
regardless of their academic level, with a particular focus on students who may come to
RMCHS at or above grade level.

e PCSC staff recommends that board and administration consider identifying and
implementing strategies to improve the consistency of behavior management and
accountability (of rules) for students.

e PCSC staff recommends that the board consider developing and implementing a board
training and self-evaluation plan.

Materials or Follow-up Requested of the School

¢ No additional follow-up was requested of the school.
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CHARTER SCHOOL DASHBOARD

Date: 3/11/2014

School Name: Richard McKenna Charter High School
School Address: 675 South Haskett Street
School Phone: 208-580-2449

Current School Year: 2013/14

School Mission: Our mission is to prepare students to handle the demands of a constantly changing and highly
competitive world by helping them develop the academic skills and workplace behaviors
necessary for post-secondary education, training, and employment.

CHARTER SCHOOL BOARD
B mbey Office and Term Skill Set(s) Email Phone
Name
Meg Warren Chair Parent megwarren@aol.com 208-587-2291
(7/19/05)
Don Dow Vice Chair Financial Planner judyanndow@msn.com 208-587-9521
(2/20/07)
Melody Landis a(;j;t/%;) Parent n/a 208-845-2865
Doug Mayne Treasurer Businessman Dmayne51@aol.com 208-587-2066
Maralee Smith Director Educator/Businesswoman | meadowlarkhealth@gmail.com | 208-283-3773
(6/9/2010)
ENROLLMENT
Grade CUTEIEVEETS Current Currrent Previous Year’s | Previous Year’s
Level Enrc_)llm_e nt Enrollment S Waiting List Enroliment ADA
Projection
K
1
2
3
4
5
6
7
8
9 32 74 74 0 32 32
10 45 80 80 0 45 45
11 61 75 75 0 61 61
12 97 65 65 0 97 97
TOTAL 235 294 294 0 235 235
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STUDENT DEMOGRAPHICS

April 17, 2014

School Hispanic Asian White Black A:EZ:::" LEP FRL E:tr:::!:;?cl)n
0, 0, 0, (v) (v) 0,
Year (#and %) | (#and %) | (#and %) (# and %) (# and %) (#and %) | (#and %) (# and %)
Current 38/13 2/1 251/86 0/0 1/.3 16/5 106/36 10/3
Previous 35/15 4/2 179/76 1/.4 1/.4 4/2 80/34 9/4
FACULTY AND STAFF
Administrator Name(s): Larry Slade
Administrator’s Hire Date: 2002

Administrator Email(s): Islade@rmckenna.org

Current Classified Staff (# FTE): 4
Current Faculty (# FTE): 17.6

EDUCATIONAL PROGRAM

Does your school have an active improvement plan in place / on file with the SDE? Yes
Does your school currently have a school improvement status with the SDE? Yes
If yes, please specify your school’s status (Focus, Priority): Continuous Improvement

COMMENTS (optional)

Please describe any significant changes experienced by your school in the past year:

Our online enrollment has dropped each year for the last three years. However, this year we are experiencing an
increase in online enrollment which is very encouraging.

Please describe the greatest successes experienced by your school in the past year:

Since we have required that every new student complete a student orientation course with a “C” or better before taking
any other online courses with us, we have experienced a more stable enroliment.

Please describe any challenges you anticipate during the upcoming year:

Three of our onsite teachers will retire by the end of next year. Our challenge will be to train and support our new onsite
teachers.

Please add any additional information of which you would like to make your authorizer aware:

Our intention is to include grades K-8 in our charter. We are waiting one or two more fiscal years before seeking
financing for constructing a new K-8 building.

REQUIRED ATTACHMENT

|:| PCSC Budget Template, including budget actuals for most recent month-end, projections for remainder of current
year, and the fiscal outlook for next year.
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RICHARD MCKENNA CHARTER HIGH SCHOOL --- BUDGET SUMMARY

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES

REVENUE
414100 Tuition - - = = -

415000 Earnings on Investments 1,500.00 900.00 625.00 275.00 69% 900.00

416100 School Food Service - = = - -
416200 Meal sales: non-reimbursable - = - - -
416900 Other Food Sales - o o - -

417100 Admissions / Activities = = - - _
417200 Bookstore Sales = = = - -
417300 Clubs / Organization Fees, etc. - = = - -
417400 School Fees & Charges/Fundraising - - s = -
417900 Other Student Revenue - = o - -

419100 Rentals - o 3 - -
419200 Contributions/Donations - - - - _
419900 Other Local Revenue - = = - -

431100 Base Support Program 1,120,449.00 1,340,440.00 1,166,183.00 174,257.00 87% 1,340,440.00
431200 Transportation Support - - = = -
431400 Exceptional Child Support - - = - -
431600 Tuition Equivalency - - = - -
431800 Benefit Apportionment 154,197.00 185,307.00 161,217.00 24,090.00 87% 185,307.00
431900 Other State Support - - 33,941.00 (33,941.00) 33,941.00
437000 Lottery / Addtl State Maintenance - - - - -
439000 Other State Revenue - - = - -

442000 Indirect Unrestricted Federal - - - - -
443000 Direct Restricted Federal - - - = o
445000 Title I - ESEA - = o - -
445500 Child Nutrition Reimbursement - = - - _
445600 Title VI-B IDEA = = - - _
445900 Other Indirect Restricted Federal - - - - =

451000 Proceeds o - - _ _

460000 Transfers In = - - _ _

TOTAL REVENUE $1,276,146.00 $1,526,647.00 $1,361,966.00 $164,681.00 89%  $1,560,588.00
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RICHARD MCKENNA CHARTER HIGH SCHOOL --- BUDGET SUMMARY

AMENDED / UNRECEIVED /
ORIGINAL WORKING FYTD UNEXPENDED FYTD PROJECTED
ACCOUNT DESCRIPTION BUDGET BUDGET ACTIVITY BALANCE % YEAR-END NOTES
EXPENDITURES
100 SALARIES 844,041.00 844,041.00 661,150.00 182,891.00 78% 807,895.00
200 EMPLOYEE BENEFITS 154,555.00 154,555.00 125,980.00 28,575.00 82% 162,481.00
300 PURCHASED SERVICES 178,278.00 385,778.00 345,033.00 40,745.00 89% 421,808.00
400 SUPPLIES 27,881.00 29,580.00 17,346.00 12,234.00 59% 23,233.00
500 CAPITAL OUTLAY 2,860.00 2,860.00 - 2,860.00 0% 1,000.00
600 DEBT RETIREMENT - - - - -
700 INSURANCE - - - - -
920000 TRANSFERS OUT - - - - -
TOTAL EXPENDITURES $1,207,615.00 $1,416,814.00 $1,149,509.00 $267,305.00 81% $1,416,417.00
TOTAL FUND REVENUES OVER EXPENDITURES $68,531.00 $109,833.00 $212,457.00 $144,171.00
TOTAL BEGINNING BALANCE (All Funds) $742,540.00 $742,540.00 $742,540.00 $742,540.00
TOTAL CHANGES (All Funds) $68,531.00 $109,833.00 $212,457.00 $144,171.00
ENDING BALANCE (All Funds) $811,071.00 $852,373.00 $954,997.00 $886,711.00
CHANGES IN FUND BALANCE BY FUND
100 Beginning Fund Balance $742,540.00 $742,540.0