
 

 

 

 

 

 

 

 

 

 

 

If auxiliary aids or services are needed for individuals with disabilities, or if you wish to speak during 
the Open Forum, please contact the SBOE office at 334-2270 or PCSC staff before the meeting 
opens. While the PCSC attempts to address items in the listed order, some items may be addressed 
by the PCSC prior to or after the order listed. 
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PUBLIC CHARTER SCHOOL COMMISSION MEETING 
 

December 11, 2014 
700 W. Jefferson Street, Boise, Idaho 

Idaho State Capitol Building, East Wing 41 

 
AGENDA 

 
Thursday, December 11, 2014 – 700 W. Jefferson Street, Capitol EW 41, 9:00 a.m. 

 
A. COMMISSION WORK 

1. Agenda Review / Approval 
 

2. Minutes Review / Approval 
 

3. Commission Education:  Impact of Fiscal Letters of Concern – Tim Hill, SDE  

 
B. CONSIDERATION OF PROPOSED CHARTER PETITIONS  

  
1. Coeur d’Alene Charter Academy Proposed Transfer Petition – Second Hearing 

 
2. Hayden Canyon Charter School of Expeditionary Learning Proposed Charter 

Petition – First Hearing 
 

C. CHARTER SCHOOL UPDATES 

 
1. Bingham Academy Fiscal Status Update 

 
D. OTHER 

 

1. Commission Discussion:  Implementation of NACSA Recommendations 

 



 
 

   

  

  

 

 

  

 

 
 

 

 

 

 
 
 
 

 

December 11, 2014 


1. Agenda Approval 

Does the Public Charter School Commission (PCSC) have any changes or 
additions to the agenda? 

COMMISSION ACTION 

A motion to approve the agenda as submitted. 

2. Minutes Approval 

Does the Public Charter School Commission (PCSC) have any changes or 
additions to the meeting minutes from September 10, 2014 and October 9, 2014? 

COMMISSION ACTION 

A motion to approve the meeting minutes from September 10, 2014 and 
October 9, 2014. 

3. Commission Education 

Tim Hill, Deputy Superintendent of Public School Finance with the State 
Department of Education, will provide the PCSC with information regarding the 
impact of fiscal letters of concern on charter schools, the state, and the broader 
education community.  PCSC discussion will be invited. 
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IDAHO PUBLIC CHARTER SCHOOL COMMISSION
	
DRAFT SPECIAL MEETING MINUTES
	

A special meeting of the Idaho Public Charter School Commission (PCSC) was held 
Wednesday, September 10, 2014, at 700 West Jefferson Street, Boise, ID, in the State 
Capital in the East Wing 41 (EW 41) Hearing Room.  Chairman Alan Reed presided.  

The following Commissioners attended: 

Alan Reed Phone             Person      Not present 
Gayle O’Donahue Phone             Person      Not present 
Nick Hallett Phone        Person      Not present 
Brian Scigliano Phone             Person      Not present 
Wanda Quinn Phone        Person      Not present 
Esther Van Wart Phone             Person      Not present 
Gayann DeMordaunt Phone             Person      Not present 

Chairman Reed called the meeting to order at 12:32 p.m.   

A. COMMISSION WORK 

M/S (O’Donahue/Van Wart):  To approve the agenda as submitted. 

The motion passed unanimously. 

B. PCSC CONSIDERATION OF HEARING OFFICER’S FINDINGS OF FACT AND 
CONCLUSIONS OF LAW REGARDING ODYSSEY CHARTEER SCHOOL 
REVOCATION 

Chairman Reed advised that the meeting would begin with public testimony, limited 
to 2 minutes per person and a total of 90 minutes. Public testimony would be 
followed by arguments from Odyssey and PCSC counsel, limited to 20 minutes 
per side. Commission discussion would follow.  

The following individuals testified in favor of keeping Odyssey open: 

Appeared in Person Appeared Via Telephone On List But Failed to 
Appear 

1. Brian Stutzman 1. Alexander Bolander 1. Brianna Demme  
2. David Stutzman 2. Lesli Bolander   2. Ryan Christensen  
3. Andrew Whitford on 
his own behalf 

3. Payton Strickland 3. Keaton Wanlass  

4. Andrew Whitford on 
behalf of Carrie 
Reynolds  

4. Thomas Smith 4. Madyson Goodson. 
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5. Andrew Whitford on 
behalf of Josh Witford 

5. Keyarra Belden 5. Jennifer Bodily 

6. Sharon Weeks 6. Paige Whiting 6. Jayce Bodily  
7. Mona Casper 7. Jason Smith  7. Joyce Youngstrum  
8. Diamond Armstong 8. Joan Payne  8. Justin Bodily  
9. Pearce Jorgensen 9. Brent Whiting 9. Conner Janson 
10. Oren Willford 10. Matt Goodson 10. Kiana Monga 
11. Caleb Goodson 
12. Robert Denten 
13. Steffanie Denton 
14. Laron Nielson 
15. Hailee Payne 
16. Mason Stewart 
17. Travis Jensen 
18. Austin Lords 
19. Lisa Purvis 
20. Breanna 
Winskowski 
21. Kristin Hughes 
22. Destiny 
Winskowski 
23. Kathidawn 
Whitford 
24. Daniel Furr 
25. Brecklyn Sheldon 

Mark Fuller, Odyssey counsel, described the three stages of accreditation. He said 
business startups require people with different skill sets, including creators, 
organizers and operators. Chris and Karl Peterson were creators with good ideas, 
but they did not possess adequate organization skills to help Odyssey succeed. 
The current Odyssey board is comprised primarily of organizers who possess the 
skills to complete the accreditation process. Odyssey expects to achieve full 
accreditation by spring 2015. 

Mr. Fuller argued that Odyssey had insufficient time between April 17 and June 30 
to achieve candidacy. The school’s board is requesting additional time to complete 
the process through a delay of the PCSC’s decision regarding the revocation 
question until the October 9 regular PCSC meeting. He said NWAC has agreed 
to schedule another readiness review during the final weeks of September, and 
Odyssey will press for a determination from NWAC before October 9th. 

Ms. Swartz objected, saying Mr. Fuller’s information was not contained in the 
original record. 
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Mr. Fuller said it was his understanding that today’s witness testimony was part of 
the record; his argument was in reference to Mr. Travis Jensen’s testimony. 

Deputy Attorney General Michael Gilmore advised the PCSC that Ms. Swartz’s 
point is accurate; there is no evidence in the record of the detail needed to 
evidence steps toward accreditation. He suggested that Mr. Fuller be permitted to 
request additional time to achieve candidacy status, but with recognition that he 
doesn’t have evidence to back up his request at this time.  

Mr. Fuller said Odyssey is relying primarily upon the testimony of Mr. Jensen given 
here today regarding Mr. Jensen’s contacts with NWAC and attempts to schedule 
a meeting during the current school term. 

Ms. Swartz clarified that her objection was that public testimony received today 
was not part of the public hearing that was conducted, so PCSC staff has not had 
an opportunity to cross examine or substantiate that testimony with exhibits.   

Mr. Fuller concluded with a statement that contact had been made between Mr. 
Jensen and NWAC in an attempt to schedule a follow-up review visit, and Odyssey 
anticipates an accreditation candidacy determination before the next meeting on 
October 9th. If the determination is made that Odyssey does not qualify for 
accreditation candidacy status after that further readiness review, then revocation 
can occur. He said it is within the power of this Commission delay its action, if any, 
until October 9th. 

Ms. Swartz began her statement, saying the relationship between authorizer and 
school is controlled by the school’s performance certificate, a document which is 
created through a collaborative process and includes clear expectations regarding 
outcomes of the school. She described the written condition in Odyssey’s 
performance certificate requiring achievement of accreditation candidacy status by 
June 30, 2014. Odyssey failed to satisfy that condition, which it was aware of and 
to which it voluntarily agreed. The hearing officer’s findings of fact recognized that 
Odyssey’s board members and administrator, were well informed about the 
accreditation process and had extensive time and assistance for reaching 
candidacy. 

Ms. Swartz said statue expressly provides that a charter may be revoked by the 
authorizing charter entity if the charter has failed to meet any of the specific written 
conditions for improvement by the date specified. There is no dispute that 
Odyssey failed to meet Condition 2 of its performance certificate regarding 
accreditation candidacy. Odyssey has argued that it was unreasonable to expect 
Odyssey to meet accreditation status by the June 14 deadline. However, as 
recognized by the hearing officer, the evidence clearly establishes otherwise.  

Ms. Swartz summarized the hearing officer’s conclusions of law and the negative 
impact on students of Odyssey’s failure to achieve candidacy status. She noted 
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that three of Odyssey’s five, current board members were serving during the 
attempted accreditation process. There is little in the record to substantiate 
Odyssey’s claims that the new administrator will be able to accomplish anything 
other than what has already been done. The hearing officer emphasized in her 
decision that it is not the Commission’s responsibility to select administrators or to 
control their performance, and section 4 of the performance certificate clearly 
provides that it is not the Commission’s role or responsibility to control personnel 
or the manner in which the school operates. The Commission’s role is to evaluate 
the schools outcomes.   

Ms. Swartz noted that while many individuals testified today in support of Odyssey, 
it is important to remember the many families who are not here to testify because 
they have already left the school. The attrition rate for students during the 2013-
2014 school year was 39%. The attrition rate fall-to-fall, as of last June, was 
approximately 47%. That number is likely higher now as fall enrollment is 140 
students fewer than was projected in June.  Teacher attrition from fall-to-fall, as of 
June, was 70%. Odyssey’s board has demonstrated its inability to fulfill its 
responsibilities and operate a high quality school.   

Ms. Swartz urged the PCSC to accept the hearing officer’s findings of Fact and 
Conclusions of Law with slight modifications as detailed the PCSC’s materials.   

Mr. Fuller said that four of the five board members only recently become involved.  
He did not dispute the PCSC’s right to revoke, but said the PCSC could also extend 
the deadline or withdraw the notice of intent to revoke. He said the best interest 
of students is served by Odyssey achieving accreditation candidacy because 
Odyssey could then recognize the work done by those students before its 
accreditation. He asked the PCSC to allow the new board an extension until the 
next regular meeting on October 9. If, at that point, candidacy hasn’t been 
achieved, he won’t argue further. 

Chairman Reed said the meeting would now move into the Commission discussion 
phase. 

At the request of the Commission, Ms. Baysinger provided an update on the status 
of the school’s progress toward accreditation candidacy status. She said the 
school has provided the PCSC with no evidence of progress, with the exception of 
the exhibits they provided for the hearing. She said NWAC director Dale Kleinert 
reported that he had not heard from Mr. Jensen until last Thursday, September 4th, 
at which time Mr. Jensen asked if a readiness visit could be scheduled and also 
what needed to be done to prepare for that visit.   

The PCSC discussed its level of review of charter school board members, which 
is limited to the evaluation of founders during the petitioning phase. Odyssey 
experienced extensive board member turnover since the petition was approved, 
so all decisions about the current board members were made without any influence 
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or authority of the PCSC. The PCSC’s role is not to select charter school board 
members or evaluate their competency, but rather to make decisions based on the 
outcomes resulting from the school board’s actions. 

In response to a query from the PCSC, Ms. Baysinger clarified that accreditation 
status cannot be retroactive. Even if the school were to achieve candidacy status 
this year, it would not change anything regarding credits earned at Odyssey last 
year. 

Commissioner DeMordaunt inquired as to why the other Commissioners might be 
resistant to extending the deadline to October 9. She requested comments from 
Odyssey’s board on their efforts to achieve candidacy. 

Andrew Whitford, Odyssey vice chair, said the board has been met three times 
over the past week to go over the NWAC indicators. Mr. Jensen was originally 
hired in July as a consultant to help the board work through the indicators that were 
not met. Mr. Jensen did not contact Mr. Kleinert until September 4th; however, 
things were still being put into place with the schedules, teacher training, and other 
items. He said the board is working frantically trying to get these indicators met. 

The PCSC discussed the possible consequences of a delayed vote and verified 
with counsel that they had the legal option of doing so.   

M/S (DeMordaunt/None): To delay action on the part of the Commission on 
Odyssey until October 9 in the PCSC’s regularly scheduled meeting. 

The motion failed for lack of a second. 

M/S (O’Donahue/Scigliano): A motion to accept with the following 
modifications the hearing officer’s Findings of Fact and Conclusions of Law: 

1. 	    A modification to pages 3-4 of the Findings of Fact clarifying that the
evidence indicates Odyssey did receive both written and oral notice of 
the March 20, 2014, subcommittee meeting, and 

2. 	 A modification to the Conclusions of Law to remove the phrase 
“pursuant to the Administrator Procedure Act” [sic]. 

The motion passed unanimously. 

Chairman Reed permitted Mr. Fuller to request a supplementary statement by Mr. Jensen 
in response to Mr. Whitford’s earlier testimony.  

Chairman Reed agreed that Mr. Jensen could answer specific questions from the PCSC. 

Commissioner DeMordaunt asked at what point Mr. Jensen was put on salary. 
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Mr. Jensen said he was put on salary August 1, and he began gathering documentation 
at that point. He had the letter from Dale Kleinert regarding the indicators not being met 
and worked on those throughout August. He summarized the issues he had been able 
to address, including school mission and professional development. He contacted Mr. 
Kleinert last Thursday to schedule a readiness visit. He said that Mr. Kleinert replied that 
it takes 30 days to assemble the team, and Mr. Kleinert’s schedule is quite full.    

Commissioner DeMordaunt asked for PCSC discussion of what, specifically, the PCSC 
would require to reach a comfort level regarding a delay to October 9. She suggested 
possibilities such as evidence that an accreditation team has been assembled and a 
readiness visit date set. 

Ms. Swartz noted that Mr. Jensen had been allowed to provide additional testimony that 
was not previously included in the record. She said Mr. Kleinert is available by phone 
and could add his perspective regarding Mr. Jensen’s statements, if the Commission so 
wished. 

The PCSC agreed that Mr. Kleinert should be reached by phone.  

Chairman Reed asked Mr. Kleinert for confirmation regarding the outcome of Mr. 
Jenson’s September 4 conversation with Mr. Kleinert. 

Mr. Kleinert said Mr. Jensen sent him an updated response to the indicators that had not 
been met. He said he confirmed receipt of the document but said he had not yet reviewed 
it. A date for the readiness visit could not be confirmed until the document was reviewed. 
After that, a team would be assembled and a visit scheduled; the visit date would likely 
be in early November. Mr. Kleinert emphasized that it would not be possible for NWAC 
to get a team to Idaho Falls within the next couple weeks. 

Commissioner DeMordaunt explained that the PCSC was considering a delayed decision, 
and asked whether it was impossible for a review team to visit Odyssey and grant 
candidacy status by October 9. 

Mr. Kleinert said it would be very difficult to schedule a visit before October 9. He also 
emphasized that a readiness visit does not automatically ensure candidacy status. 

Commissioner O’Donahue asked whether the school would have been aware of  this  
scheduling difficulty. 

Mr. Kleinert said he did not give the school an indication that a readiness visit would be 
scheduled by October 9. 

Commissioner DeMordaunt requested clarification that NWAC would not be able to do a 
readiness review by October 9. 

6 | P a g e  P u b l i c  C h a r t e r  S c h o o l  C o m m i s s i o n  
S e p t e m b e r  1 0 ,  2 0 1 4  

D r a f t  M i n u t e s  

December 11, 2011

COMMISSION WORK TAB A1-A3 Page 7



  
 
 
 

 

 

 
   

  
 

 

 
 

 
  

 

 
 

 

 
 

    
  

 

 
 

 
 

  
 
 

  

 

 

Mr. Kleinert said that NWAC would not be able to assemble a team, finish the review of 
the materials, and visit the school before October 9. 

Commissioner Scigliano asked what would be a more realistic date.  

Mr. Kleinert said a readiness visit could possibly be scheduled before November 1. The 
visit would not ensure candidacy, but it would give the team the facts needed to make a 
decision on candidacy. 

Commissioner DeMordaunt asked Mr. Kleinert to expand on the materials he received 
from Mr. Jensen. 

Mr. Kleinert said the document included mention of the Danielson model being used for 
teacher evaluation; that mention had not been included previously. It appeared that some 
necessary evidence was still lacking, though the document said some additional 
documentation may be available during the visit. He had not yet had an opportunity to 
advise Mr. Jensen that the team should be able to review the evidence ahead of time.    

Chairman Reed invited additional questions and, hearing none, thanked Mr. Kleinert for 
his willingness to join the meeting. 

Commissioner O’Donahue stated her intention to make a motion that she never wished 
to have to make. 

M/S (O’Donahue/Scigliano): To revoke the charter for Odyssey Charter School, 
effective at 5:00 p.m. MDT on September 12, 2014, on the grounds of failure to meet
Condition 2 in its performance certificate by the timeline specified. 

The PCSC briefly discussed the information provided by Mr. Jenkins and Mr. Kleinert.  It 
was noted that Odyssey’s request was unrealistic because the timeline proposed could 
not be met. 

Mr. Fuller asked to direct a point of order to counsel. He said the only item addressed on 
the agenda had already been considered, and questioned whether it was appropriate for 
the PCSC to consider other matters not on the agenda. He said the agenda noticed 
nothing beyond reviewing the findings of fact and conclusions of law. 

Mr. Gilmore said that the motion before the PCSC represents the ultimate review of the 
findings of fact and conclusions of law. The revocation is referred to in the findings of fact 
and conclusions of law, and the revocation question is part of the ultimate review of those 
findings and conclusions. The PCSC’s statutory obligation is to make an ultimate decision 
whether or not to revoke the charter. That is the purpose of the review of the findings of 
fact and conclusions of law. 

Chairman Reed reminded the PCSC that a motion was on the floor and had been 
seconded. 
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The motion passed 3-1, with Commissioner DeMordaunt voting nay. 

M/S (O’Donahue/Scigliano): To adjourn the meeting. 

The motion passed unanimously. 

The meeting adjourned at 3:57 p.m. 
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IDAHO PUBLIC CHARTER SCHOOL COMMISSION
	
DRAFT MEETING MINUTES
	

A regular meeting of the Idaho Public Charter School Commission (PCSC) was held 
Thursday, October 9, 2014, at 700 West Jefferson Street, Boise, ID, in the State Capital 
in the East Wing 41 (EW 41) Hearing Room.  Chairman Alan Reed presided.     

The following Commissioners attended: 

Alan Reed Phone ☐  Person ☒  Not present  ☐ 
Gayle O’Donahue Phone ☐  Person ☒  Not present  ☐ 
Nick Hallett Phone ☐  Person ☐  Not present  ☒ 
Brian Scigliano Phone ☐  Person ☒  Not present  ☐ 
Wanda Quinn Phone ☐  Person ☐  Not present  ☒ 
Esther Van Wart Phone ☐  Person ☐  Not present  ☒ 
Gayann DeMordaunt Phone ☐  Person ☒  Not present  ☐ 

Chairman Reed called the meeting to order at 9:00 a.m.     

A. COMMISSION WORK 

1. Agenda Review / Approval 

M/S: A motion to approve the agenda for today, October 9, 2014, is made by
	
Commissioner DeMordaunt; seconded by Commissioner O’Donahue. 


Motion unanimously passed. 


2. Minutes Review / Approval 

M/S:   A motion  to  approve the meeting minutes from August 12, 2014; 

September 

2, 2014; and September 5, 2014 is made by Commissioner Quinn; seconded 

by Commissioner O’Donahue.
	

Motion unanimously passed. 

3. 2015 Regular Meeting Calendar 

M/S: A motion is to approve February 12, 2015; April 9, 2015; June 11, 2015; 
August 13, 2015; October 8, 2015; and December 10, 2015, as the dates and 
Boise, Idaho, as the location for the PCSC’s 2015 regularly scheduled meetings 
is made by Commissioner Quinn; seconded by Commissioner DeMordaunt. 

Motion unanimously passed. 

4. 	Presentation of National Association of Charter School Authorizers 
Evaluation of the Idaho Public Charter School Commission. 

Page 1 Public Charter School Commission Meeting 
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Elisa Westapher, NACSA Associate Director, appeared for NACSA, and 
introduced Amy Ruck Kagan, Deputy Commissioner for the State of New  
Jersey. Ms. Kagan presented their report regarding the Commission. NASCA’s 
report offers recommendations to the Commission regarding application 
decision making, performance management systems, performance-based 
accountability, autonomy, and organizational capacity.   

The presentation focused on recommendations that the PCSC establish and 
consistently apply policies; seek increased staff and financial capacity; develop 
procedures for implementation of recent statutory change; and implement 
strategic planning. The evaluators noted that implementation of the 
recommendations would realistically require up to five years. 

B. CONSIDERATION OF PROPOSED CHARTER PETITIONS 

1. North Star Charter School Proposed Transfer Petition – Second Hearing 

Jim Miller, Chairman, represented NSCS. The PCSC assessed that all 
questions about NSCS’s finances were resolved through updated 
documentation. 

M/S: A motion to approve the petition for authorization of transfer presented 
by 
North Star Charter School as presented, including the school’s amended 
Charter and draft performance certificate, is made by Commissioner Quinn and 
seconded by Commissioner O’Donahue.   

The Motion passed unanimously. 

2. Coeur d’Alene Charter Academy (CCA) Proposed Transfer Petition – First 
Hearing 

Dan Nicklay, Principle; Glenn Mabile, Business Manager, and Paul Franz, 
Board Chair, presented for CCA. Mr. Franz was in attendance via phone.  

Mr. Nicklay presented the history and academic performance of CCA since the 
school started in 1999. 

Commissioners and PCSC staff expressed concerns about CCA’s student 
enrollment process due to indications it may, perhaps unintentionally, favor 
high academic achievers. 

Chairman Reed inquired about CCA’s motivation for requesting the transfer.  
He emphasized the PCSC’s focus on accountability and stressed that CCA 
would need to comply with PCSC standards and requirements. 
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Mr. Nicklay said the district is concerned about liability.   

Commissioner DeMordaunt emphasized the importance of an equitable 
selection process, including petition language assuring such.  

In response to PCSC questions, Mr. Nicklay said CCA does not plan to 
implement a nutrition program due to extensive facility requirements, though 
the school recently began collection FRL qualification data. Transportation is 
available through carpooling and public busses. He said the quality of special 
education services at CCA is higher than that at many schools that have 
dedicated SpEd departments.    

Commissioner DeMordaunt said the school appears to have a public 
perception problem, being viewed as elitist, and strongly recommended that 
the CCA board consider offering student transportation.    

M/S (DeMordaunt/O’Donahue): To delay the decision and direct staff to issue 
to Coeur d’Alene Charter Academy a written response identifying the specific 
deficiencies in the petition, including items already identified on the Petition 
Evaluation Rubric included in these meeting materials, particularly ensuring 
that the school is committed to use of an equitable selection process.   

The motion passed unanimously. 

M/S (DeMordaunt/O’Donahue): To adjourn the meeting is made by 
Commissioner DeMordaunt; seconded by Commissioner O’Donahue.   

The meeting was adjourned at 11:34 am. 
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SUBJECT 

Coeur d’Alene Charter Academy Transfer Petition (Second Hearing) 
 

APPLICABLE STATUTE, RULE, OR POLICY 
I.C. §33-5205 
I.C. §33-5205A 
PCSC Policy Section II.B.2.d 
 

BACKGROUND 
Coeur d’Alene Charter Academy (CCA) is an existing public charter school 
authorized by Coeur d’Alene School District #271. CCA has operated in 
Coeur d’Alene since 1999 and serves approximately 725 students in grades 
six through twelve.  
 
CCA submitted its transfer petition to the PCSC for review on May 13, 2014. 
After a mutually agreed upon delay, the petition was first heard by the PCSC 
on October 9, 2014, at which time the PCSC moved to delay a decision until 
the next regular PCSC meeting, allowing time for the school to address 
deficiencies already identified in the petition evaluation rubric (PER).  

 
DISCUSSION 

CCA provides a rigorous, college-preparatory educational program for 
middle and high school students. Currently authorized by the board of 
school district #271, CCA has been asked by the district to pursue a transfer 
of authorization. In the absence of a willing university authorizer, CCA is 
proposing a transfer to the PCSC. These circumstances offer opportunity 
and challenge for both CCA and the PCSC. 
 
CCA is accustomed to a “hands-off” authorizing style, and PCSC staff’s 
conversations with school leadership indicate that the school would prefer 
to remain in a less intensive oversight environment than that maintained by 
the PCSC.  PCSC and school leadership have discussed this potential point 
of contention, and the school’s administrator has indicated understanding 
that the PCSC’s policies and procedures are based on national best 
practices and will remain applicable to all PCSC-authorized schools. Both 
parties have expressed willingness to engage in a respectful and supportive 
relationship.  
 
CCA has a history of very strong academic performance, as demonstrated 
by the school’s Star Rating of 5 out of 5 for both the 2011-2012 and 2012-
2013 school years. The school’s results for both of these years show strong 
student growth and excellent proficiency in all content areas, and the school 
has received national recognition for its academic success. 
 

https://apps.sde.idaho.gov/Accountability/ReportCard/Result/9/271/0626
https://apps.sde.idaho.gov/Accountability/ReportCard/Result/9/271/0626
https://apps.sde.idaho.gov/Accountability/ReportCard/Result/10/271/0626
https://apps.sde.idaho.gov/Accountability/ReportCard/Result/10/271/0626
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Early versions of the transfer petition, as well as subtleties in the current 
version and anecdotal reports, indicate that CCA may have historically 
applied an enrollment bias in favor of high academic achievers; however, 
the school maintains that counseling-out did not occur.  Going forward, 
should the PCSC approve CCA’s transfer petition, it will be critical to ensure 
that both the school and its community understand that all charter schools 
are public schools that any student is permitted to attend, regardless of 
academic prowess. 
 
Similarly, it will be important for CCA to invite the participation of a diverse 
student population, including at-risk, low-income, LEP, and special needs 
students.  At this time, CCA chooses not to provide transportation or 
nutrition services despite its secure financial position, and the petition does 
not include a plan for marketing to these underserved student populations.  
Particularly in light of the school’s unusually low percentage of special 
education students (1-2%), this remains an area identified for improvement. 
 
At this time, most elements of the CCA transfer petition score a 2 or higher 
(Meets or Exceeds Standards) as required by PCSC policy prior to 
approval. However, several sections still fall short of statutory and/or PCSC 
standards; the revisions required are relatively simple.   
 

IMPACT 
If the PCSC approves CCA’s transfer authorization request, CCA will 
immediately begin operating under the transferred charter and PCSC 
performance certificate. 
 
If CCA, Joint District #271, and the PCSC fail to reach an agreement 
regarding the transfer of the petition, the matter may be appealed to the 
State Board of Education. 
 

STAFF COMMENTS AND RECOMMENDATIONS 
PCSC policy Section II.B.2.d provides that “The PCSC may approve a new 
or transfer charter petition contingent upon specific revisions that the 
petitioners are directed to make to PCSC staff’s satisfaction. The PCSC’s 
written notice of approval shall not be issued until the revisions are 
approved by PCSC staff. If not finalized by written notice, the PCSC’s 
contingent approval shall expire effective at 8:00 a.m. Mountain Time on the 
date of the PCSC’s next regularly scheduled meeting.” 
 
Staff recommends that the PCSC approve CCA’s transfer petition and 
performance certificate contingent upon the finalization of all revisions 
necessary to bring all elements of the PER up to a score of 2 or higher 
(Meets or Exceeds Expectations), as evaluated by PCSC staff, prior to 8:00 
a.m. MT on February 12, 2015.  
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Staff further recommends that the PCSC consider whether it is confident 
that the CCA board understands, and is willing to comply with, PCSC 
requirements over the long term.   

 
COMMISSION ACTION 

A motion to approve CCA’s transfer petition and performance certificate 
contingent upon the finalization of all revisions necessary to bring all 
elements of the PER up to a score of 2 or higher (Meets or Exceeds 
Expectations), as evaluated by PCSC staff, prior to 8:00 a.m. MT on 
February 12, 2015. 
 
OR 
 
A motion to deny the petition for authorization transfer presented by Coeur 
d’Alene Charter Academy based on the following ground(s): 
_______________. 
 
Moved by _______ Seconded by _______ Carried Yes _____ No _____ 
 



 PUBLIC CHARTER SCHOOL COMMISSION - PETITION EVALUATION RUBRIC 
ADOPTED ON FEBRUARY 13, 2014 

 
Name of school: Coeur d’Alene Charter Academy             Previous name: ___________________________________________ 
 
File Number: 2014-02 T          Date petition originally submitted to PCSC office: 5-13-2014         Date “considered received”: 6-17-14 
 
Date of this revision’s submission:  11-10-2014             Date of this review: 12-1-2014 
 

Date(s) of previous review(s) of this petition:  6-11-2014, 9-9-2014 
 

Means by which petition came to PCSC:   
 

  Virtual School   

  Referred by School District: ______________ 

(Reason: ______________________________________________________________________) 

  Filed by petitioner after withdrawal from school district: ______________ 

  Transfer of district-authorized charter school: School currently authorized by Coeur d’Alene School District 

  SBOE redirected petition for consideration by PCSC 

 
Using the Public Charter School Petition Evaluation Rubric 
 
This rubric provides the Public Charter School Commission with a means of evaluating the quality of the application and communicating its findings to petitioning 
groups.  Quality indicators are provided for each petition component.  All components listed in the rubric are required by the PCSC.  A petition that sufficiently 
addresses an indicator will score either a “2” or a “3” for that indicator.  Only petitions that score a “2” or above on ALL indicators for ALL components will be 
eligible for approval. 
 
Current placement on the rubric is represented by yellow highlighting.  Additional guidance may be found in the Comments column, as well as the General 
Comments below each section. 
 
Please see PCSC Policy Section II.B for requirements related to the submission of petitions and petition and revisions. 
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Cover Page and Table of Contents 

The cover page must include the information listed in IDAPA 08.03.01.401.01.  The Table of Contents shall begin on page 2 of the petition pursuant to IDAPA 
08.03.01.401.02. 

 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds – 3 Comments 
C

o
ve

r 
P

ag
e 

Cover page does not contain all 
required elements.   

 Cover page contains all 
required elements:   
1) the name of the school  
2) the year the school is 
petitioning to open in 
3) the name of school 
districts affected by your 
attendance area 
4) the location of the school 
(or the main office for virtual 
schools) 
5) the name, address, phone 
number, and e-mail address 
of an authorized 
representative of the school 

Cover page contains all 
required elements, is 
professionally formatted, and 
clearly reflects the submission 
date of the current version. 

  

Ta
b

le
 o

f 

C
o

n
te

n
ts

 Table of contents is poorly 
organized, incomplete, or 
inaccurate. 

Table of contents contains 
few, minor errors. 

 

Table of contents is well-
organized, with accurate 
page numbers and 
hyperlinks to each tab. 

  

RETURN TO TABLE OF CONTENTS 

General Comments regarding Cover Page and Table of Contents:  
 

Tab 1 

See IDAPA 08.03.01.401.03 

 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds – 3 Comments 

Ex
e

cu
ti

ve
 

Su
m

m
ar

y 

Executive summary is not 
included. 

Executive summary provides 
an incomplete or unappealing 
case for the school. 

Executive summary succinctly 
introduces:  school concept; 
community need and 
interest; motivation and 
collective qualification of 
petitioning group; and how 
success of the school will be 
defined. 
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V
is

io
n

 a
n

d
 M

is
si

o
n

 

St
at

em
en

ts
 

Vision statement is not 
provided. 

Vision statement does not 
express a clear, focused, and 
compelling purpose for the 
school.   

Vision statement expresses a 
clear, focused, compelling, 
and measurable purpose for 
the school. 

Vision statement clearly 
translates into achievable 
goals, selected curriculum, 
operational methods, and 
school culture. 

 

Mission statement is not 
provided. 

Mission statement does not 
focus on educational 
outcomes or is unlikely to 
result in increased student 
achievement. 

Mission statement focuses on 
high-quality educational 
outcomes as is likely to result 
in increased student 
achievement. 

Research is cited to support 
the outcomes and 
expectations identified in the 
mission statement. 

 

RETURN TO TABLE OF CONTENTS 

General Comments regarding Tab 1: 
  

 
Tab 2 

See IDAPA 08.03.01.401.04 

 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds – 3 Comments 

P
ro

p
o

se
d

 

O
p

er
at

io
n

s 
 Proposed operations are not 

addressed or are 
noncompliant. 

Proposed operations are 
addressed in insufficient 
details.   

Proposed operations are 
summarized, including:  legal 
status, location, enrollment, 
student demographics, 
organizational structure, and 
educational method.   

Proposed operations section 
identifies where in the 
petition items are addressed 
in additional detail. 

 

P
o

te
n

ti
al

 E
ff

ec
ts

 

Potential effects are not 
addressed. 

Potential effects are addressed 
in insufficient detail. 

Potential effects address the 
impact of the proposed 
school on local and 
neighboring school districts, 
as well as the community.  
Demographic and fiscal 
impact information is 
included with source material 
referenced. 

Comments from affected 
districts are included by 
reference to the appendix. 

  

Ta
rg

et
 M

ar
ke

t Primary attendance area is 
not addressed. 

Primary attendance area is 
insufficiently clear or appears 
inappropriate for the school’s 
targeted mission, enrollment, 
or demographic. 

Primary attendance area is 
clearly described and appears 
appropriate. 

Map of attendance area is 
included as an appendix and 
boundaries are clearly 
explained.  Documentation 
demonstrates that the 
attendance area is 
appropriate. 
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Level of market interest in 
the school is not addressed. 

Level of market interest in the 
school is insufficient or 
insufficiently demonstrated. 

Petition sufficiently 
demonstrates and documents 
interest in and demand for 
the school. 

Aggregate demographic data 
regarding families interested 
in enrollment is included by 
reference to the appendix. 

Not applicable. 

Fa
ci

lit
ie

s 
Su

m
m

ar
y 

Petition does not include a 
facilities summary or 
references to appropriate 
appendices with facilities 
options details. 

Petition includes a facilities 
summary and appropriate 
references to appendices, but 
summary is vague or 
incomplete. 

Petition includes a facilities 
summary and appropriate 
references to appendices 
with details.  Facilities 
summary includes basic 
information about the three 
facility options and a 
reference to the facility 
details included in the 
appendices (using the PCSC 
Facility Options Template). 

Petition includes a facilities 
summary and appropriate 
references to appendices.  
Facilities summary includes 
clear, concise information 
about the facility options 
including location and total 
projected cost, and a plan for 
how alternative spaces will 
be identified if any of 
proposed options become 
unfeasible. 

 

A
d

m
in

 

Se
rv

ic
es

 Administrative services are 
not clearly defined. 

Administrative services plans 
are weak or unrealistic. 

Administrative services are 
clearly addressed and 
appropriate for school size. 

Organization chart is 
provided to illustrate 
administrative structure. 

 

C
iv

il 

Li
ab

ili
ty

 Potential civil liability effects 
are not addressed. 

Potential civil liability effects 
require additional clarification 
or explanation. 

Potential civil liability effects 
on the school, authorizer, and 
local district(s) are clearly 
addressed and in compliance 
with statute. 

  

In
su

ra
n

ce
 A list of the types of 

insurance to be obtained is 
not provided. 

The petition lists the types of 
insurance that will be 
provided, but omits one or 
more required policies.  

The petition lists all the types 
of insurance that must be 
provided. 

The petition commits to 
obtaining Errors and 
Omissions insurance, which is 
recommended but not 
required. 

 

RETURN TO TABLE OF CONTENTS 

General Comments regarding Tab 2: 
 

 
Tab 3 

See IDAPA 08.03.01.401.05 

 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds – 3 Comments 

Ed
u

ca
ti

o
n

al
 

P
h

ilo
so

p
h

y 

Description of “educated 
person” is not included. 

Description of “educated 
person” does not clearly relate 
to school’s vision, mission, 
and/or instructional model. 

Description of “educated 
person” clearly relates to 
school’s vision, mission, and 
instructional model. 

Description of “educated 
person” is supported by 
research. 
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Explanation of “how learning 
best occurs” is not included. 

Explanation of “how learning 
best occurs” does not clearly 
relate to the school’s vision, 
mission, and/or instructional 
model. 

Explanation of “how learning 
best occurs” clearly relates to 
the school’s vision, mission, 
and instructional model. 

Explanation of “how learning 
best occurs” is supported by 
research. 

 

Ed
u

ca
ti

o
n

al
 P

ro
gr

am
 

It is unclear how the 
educational program relates 
to the vision and mission. 

The description of the 
educational program attempts 
to address its relationship to 
the vision and mission, but 
additional development is 
required. 

The description of the 
educational program directly 
relates to and supports the 
vision and mission. 

  

Educational program fails to 
offer a choice currently 
unavailable or insufficiently 
accessible in the community. 

 Educational program offers a 
choice currently unavailable 
or insufficiently accessible in 
the community. 

 Not applicable. 

Description of educational 
program does not include an 
explanation of the 
instructional practices and/or 
curriculum. 

Description of educational 
program does not provide a 
clear picture of the school’s 
plan. 

Description of educational 
program includes 
instructional practices and 
curriculum, and illustrates for 
non-educators how the 
school will address 
academics. 

Description of educational 
program is detailed and 
includes explanations and 
examples of the instructional 
practices and types of 
curriculum to be used. 

 

Educational program does 
not appear to be developed 
around research-based 
elements. 

Educational program is 
indicated to be developed 
around research-based 
elements, but specifics are not 
provided. 

Educational program is 
developed around research-
based elements and 
references are provided. 

Research-based educational 
program / elements of 
program have a record of 
success in other schools, 
which will directly assist 
implementation at the 
proposed new school. 
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The petition does not address 
Common Core and/or the 
Idaho State Standards. 

The petition reflects 
incomplete understanding of 
Common Core and/or the 
Idaho State Standards.  The 
petition fails to address how 
the school will ensure its 
educational program will align 
with Common Core and the 
Idaho State Standards or, if the 
school is choosing not to align 
to some or all of the standards, 
fails to provide clear, detailed 
plans regarding how the school 
will adequately prepare 
students for standardized 
testing. 

The petition reflects a strong 
understanding of Common 
Core and the Idaho State 
Standards.  The petition 
addresses the means by 
which the educational 
program will align with 
Common Core and the Idaho 
State Standards or, if the 
school is choosing not to align 
to some or all of the 
standards, provides clear, 
detailed plans regarding how 
the school will adequately 
prepare students for 
standardized testing. 

The petition includes a 
specific plan and timeline for 
ensuring alignment of the 
educational program with 
Common Core and the Idaho 
State Standards. 

 

Curriculum framework is not 
provided. 

Curriculum framework is 
addressed, but incomplete or 
poorly aligned with mission 
and goals. 

Curriculum framework is 
clear and aligned with 
mission and goals. 

  

Graduation requirements are 
not adequately addressed. 

 If proposed school will offer 
high school grades, petition 
states that the school’s 
graduation requirements will 
align with those of the state.   

  

Goals of the educational 
program are not included. 

 

Goals are poorly stated, too 
vague or not demonstrative of 
logical outcomes for the 
educational program. 

Goals convey the overarching 
outcomes of the educational 
program and reflect high 
standards for the target 
population.  Goals can be 
logically connected to the 
school’s mission and the 
MSES stated in Tab 4. 

Goals are clearly tied to 
reliable research and data.  

 

Ed
u

ca
ti

o
n

al
 

Th
o

ro
u

gh
n

es
s 

St
an

d
ar

d
s 

Methods for addressing 
educational thoroughness 
standards are not included. 

Educational thoroughness 
standards are addressed, but 
the means by which they will 
be fulfilled is unclear or 
insufficient. 

Explanation of the means by 
which all educational 
thoroughness standards will 
be fulfilled includes specific 
strategies. 
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Methods for addressing 
educational thoroughness 
standards do not reflect 
mission and goals. 

Methods for addressing 
educational thoroughness 
standards inadequately reflect 
mission and goals. 

Methods for addressing 
educational thoroughness 
standards clearly reflect 
mission and goals. 
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Sp
ec

ia
l E

d
u

ca
ti

o
n

 S
er

vi
ce

s 
  

A special education plan is 
not included, is incomplete, 
or has not been deemed 
compliant by the SDE during 
the Sufficiency Review 
process.  

 The petition includes a 
complete plan for identifying 
and serving special needs 
students that has been 
deemed compliant by the 
SDE in the Sufficiency Review 
process.  

 Given that CCA typically 
requires students to re-take 
coursework in which they 
have previously fallen short 
of the school’s high 
standards, it would be 
helpful for you to include an 
explanation of how that 
requirement is 
applied/waived in the case 
of certain special needs 
students.  For example, if a 
student’s profound 
intellectual disability 
prevents achievement of the 
usual standard, will 
modifications to the 
standard be outlined in the 
IEP?  Will “mastery” be 
refined for certain students 
in order to ensure that they 
are not obliged to re-take 
coursework indefinitely?  
Will disciplinary procedures 
be modified for certain SpEd 
students in accordance with 
the special education 
manual?  Verbiage added to 
the most recent revision still 
does not clearly answer the 
question above; however, it 
implies that the standard 
will not be modified.  (See 
petition pages 16 and 33)  
The petition does refer to 
required standards for SpEd 
students being enforced 
“within the scope of the 
applicable…laws;” however, 
the phrasing could be 
modified to provide clearer 
assurance that CCA is willing 
and equipped to serve all 
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students, including those 
who may, due to disability, 
not have the capacity to 
meet the school’s usual 
academic standards. 

Staffing allocations for special 
education are not addressed. 

Staffing allocations for special 
education appear insufficient. 

Staffing allocations for special 
education appear adequate.  
Plans consider contracting for 
particular services if 
necessary. 

 Not applicable, as long as 
the school is providing all 
services required by law.      
 
It should be noted, however, 
that the school’s budget 
assumes only 1-2% of CCA’s 
students will require SpEd 
services. 
 

D
u

al
 E

n
ro

llm
en

t Plan for working with parents 
of dually enrolled students is 
not included, or plan is non-
compliant.  

Plan for working with parents 
is incomplete or reflects 
inadequate understanding of 
statute and district policies. 

Plan addresses how school 
will inform parents of dual 
enrollment opportunities and 
will communicate with all 
relevant parties.  
Understanding of statute and 
district policies is evident. 

Petition addresses whether 
or not non-charter students 
will be permitted to dually 
enroll at the public charter 
school. 

 

RETURN TO TABLE OF CONTENTS 

General Comments regarding Tab 3:   
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Tab 4 

See IDAPA 08.03.01.401.06 

 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds – 3 Comments 
M

ea
su

ra
b

le
 S

tu
d

en
t 

Ed
u

ca
ti

o
n

al
 S

ta
n

d
ar

d
s 

  

The MSES do not appear to 
reflect the school’s mission, 
vision or previously stated 
educational program goals. 

 The MSES reflect the school’s 
mission, vision, and 
previously stated educational 
program goals. 

 Please note that the MSES in 
the transfer petition 
presently represent 
significant overlap with 
measures already contained 
in the academic section of the 
performance framework.  
This is not an issue that needs 
to be addressed immediately, 
since CCA is opting out of 
mission-specific measures for 
the initial certificate term.  
However, avoiding 
duplication while still 
focusing on the school’s 
mission will be important 
when it comes time to 
develop mission-specific 
measures at a later date. 

MSES are not included or 
none of the MSES are 
appropriate or rely on 
measurement tools that are 
not consistent and objective. 

Some of the MSES are not 
outcome based and/or do not 
use an appropriate, logical 
research methodology.  Some 
of the MSES rely on 
measurement tools that are 
not consistent or objective or 
it appears the petitioners do 
not fully understand the 
measurement tools. 

The MSES are outcome-
based; utilize an appropriate, 
logical research methodology; 
and rely on measurement 
tools that are consistent and 
objective.  Any measurement 
tools specific to the school’s 
educational model are 
research-based and/or 
demonstrably reliable. 
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The methods by which 
student progress in meeting 
the MSES will be measured 
are not addressed. 

The methods by which 
student progress in meeting 
the MSES will be measured 
reflect limited understanding 
of the measurement tools. 

The methods by which 
student progress in meeting 
the MSES will be measured 
are addressed in a manner 
that reflects clear 
understanding of the 
measurement tools.   

The petition clearly describes 
how MSES will be measured.  
Other diverse, research-based 
methods by which student 
progress will be measured are 
addressed.  The petition 
explains how the resultant 
data (from MSES and other 
assessments) will be applied 
to improve student 
outcomes. 

 

Plan for annual reporting of 
results related to MSES is not 
included. 

Plan for annual reporting of 
results is vague or 
insufficient. 

Plan for annual reporting of 
results related to MSES is 
clear and ensures 
transparency to stakeholders, 
authorizer, and the public. 

  

The manner in which 
students will be tested with 
the same standardized tests 
as other Idaho public school 
students is not addressed. 

The manner in which 
students will be tested with 
the same standardized tests 
as other Idaho public school 
students requires revision. 

The petition addresses the 
manner in which students will 
be tested with the same 
standardized tests as other ID 
public school students and 
outlines how the school will 
ensure strong participation. 

  

A
cc

re
d

it
at

io
n

 Accreditation is not 
addressed, or the petition 
does not commit to obtaining 
such for grades 9-12. 

The petition commits to 
obtaining accreditation for 
grades 9-12.  However, the 
petitioners appear to lack 
understanding of the 
accreditation process. 

The petition commits to 
obtaining accreditation for 
grades 9-12 and 
demonstrates a clear 
understanding of the process. 

The petition commits to 
obtaining accreditation for all 
grades. 

 

A
cc

o
u

n
ta

b
ili

ty
 

an
d

 S
ch

o
o

l 

Im
p

ro
ve

m
en

t 

The petition does not 
demonstrate an 
understanding of state’s 
accountability system. 

The petition demonstrates 
limited understanding of the 
state’s accountability system. 

The petition demonstrates 
solid understanding of the 
state’s accountability system. 

The petition evidences an 
understanding of how data 
from the state’s 
accountability system should 
be interpreted and applied at 
the school, classroom, and 
student levels. 

Though this section of the 
petition does not address all 
of the requirements of the 
current PCSC PER, these 
items meet standard based 
on a change in the SDE’s 
expectations of the 
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A plan for how the school will 
respond if it is ever identified 
as being “in need of 
improvement” by the state is 
not provided. 

The plan for how the school 
will respond if it is identified 
as “in need of improvement” 
by the state is incomplete or 
has not been customized to 
the proposed school. 

The plan for how the school 
will respond if it is ever 
identified as “in need of 
improvement” by the state is 
complete and customized to 
the proposed school. 

The plan includes specific 
steps that will be taken to 
avoid the circumstance of 
being “in need of 
improvement.” 

information that is needed 
for this section of the charter. 
The PCSC staff supports the 
SDE’s adjusted approach and 
will be recommending an 
adjustment to the rubric to 
align it with the SDE’s 
Sufficiency Review guidelines. 
RETURN TO TABLE OF CONTENTS 

General Comments regarding Tab 4: 

 
 

Tab 5 

See IDAPA 08.03.01.401.07 

 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds – 3 Comments 

G
o

ve
rn

an
ce

 

Governance structure is 
unaddressed or non-
compliant. 

Description of governance 
structure is incomplete or 
inadequate. 

Governance structure is well 
explained and indicates that 
the board of directors shall be 
legally accountable for the 
school’s operations.  Petition 
is consistent with Articles of 
Incorporation and Bylaws. 

  

The petition does not have a 
reference to an appendix that 
includes ethical standards for 
the members of the board. 

 Petition has a reference to an 
appendix that includes ethical 
standards agreement to be 
signed by all the members of 
the board of directors. 

  

Transition from founding to 
governing board is not 
addressed. 

Plan for transition from 
founding to governing board 
appears inadequate.  

Plan for smooth transition 
from founding to governing 
board is clear and likely to be 
effective.  Issues related to 
avoidance of “founders’ 
syndrome” and ensuring 
commitment to the mission 
and vision are addressed. 

 Not applicable. 
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Plan for ongoing recruitment 
of board members is not 
provided. 

Plan for board member 
recruitment appears unlikely 
to be effective in securing 
members with critical skill 
sets. 

Plan for board member 
recruitment identifies specific 
qualifications for board 
members and includes 
strategies for grooming 
prospective board members. 

 Please note that the PCSC 
may have questions regarding 
CCA’s choice to have a fully 
appointed board, as the PCSC 
has historically shown a 
preference for elected or 
mixed boards in order to 
ensure sufficient opportunity 
for stakeholder input. 

Board training and evaluation 
plan is not provided. 

Board training and evaluation 
plan is inadequate or lacks 
detail. 

Board training and evaluation 
plan is detailed and specific, 
addressing the needs of both 
the initial and future board 
members.  Self-evaluations 
will be completed at least 
annually. 

Board training and evaluation 
plan addresses continuous 
improvement that includes 
certification through board 
training modules for all new 
members of the board of 
directors.  Plan identifies 
strategies for improvement 
based on annual evaluations.  

 

Commitments to comply with 
Open Meeting Law and Public 
Records Law are not included. 

The commitments to comply 
with Open Meeting Law and 
Public Records law require 
revision for clarity or 
accuracy. 

Clear commitments to comply 
with Open Meeting Law and 
Public Records Law are 
included. 

  

P
ar

en
ta

l 

In
vo

lv
em

en
t 

No discussion of parental 
involvement is included. 

Described opportunities for 
parental involvement appear 
similar to those at most 
public schools. 

Described opportunities for 
parental involvement exceed 
those available in most public 
schools.  Petition contains a 
plan for making parents 
aware of governance, 
volunteer, and other 
opportunities. 

  

A
u

d
it

s 

Commitment to obtain 
annual, independent fiscal 
audit is not included. 

 Commitment to obtain 
annual, independent fiscal 
audit is included. 

  

Plan for reporting of financial 
information to authorizer and 
community is not provided. 

Petition provides limited 
information regarding fiscal 
transparency and related 
requirements. 

Petition demonstrates a clear 
understanding of fiscal 
transparency requirements, 
including maintenance of an 
expenditure website. 

  

RETURN TO TABLE OF CONTENTS 

General Comments regarding Tab 5: 
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Tab 6 

IDAPA 08.03.01.401.08 

 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds – 3 Comments 
Em

p
lo

ye
e

 Q
u

al
if

ic
at

io
n

s 

Teacher and administrator 
certification is not addressed. 

Petition’s statement 
regarding teacher and 
administrator certification 
requires editing for clarity or 
accuracy. 

Petition states that teachers 
and administrators will be 
certified in accordance with 
statute. 

  

Petition does not state that 
all teachers will be Highly 
Qualified. 

Petition’s statement 
regarding HQT requires 
editing for clarity or accuracy. 

Petition states that all 
teachers will be Highly 
Qualified. 

  

Criminal background checks 
are not addressed. 

Statement regarding criminal 
background checks is 
incomplete. 

Petition states that all school 
employees and volunteers in 
direct contact with students 
will undergo criminal 
background checks. 

Petition states that all school 
employees, members of the 
board of directors, and 
volunteers will undergo 
criminal background checks. 

 

There is no plan for 
professional development 
and evaluation of staff is 
included in the appendices.  

There is a plan for 
professional development 
and evaluation of staff 
included in the appendices, 
but no reference to the plan 
is included in Tab 6. 

There is a plan for 
professional development 
and evaluation of staff 
included in the appendices, 
and a reference to the plan is 
included in Tab 6. 

  

H
ea

lt
h

 a
n

d
 S

af
et

y 

Health and safety procedures 
are not addressed. 

General health and safety 
procedures are outlined; 
however, additional 
specificity is required. 

School climate is designed to 
ensure health and safety of 
students and staff.  Specific 
procedures are detailed and 
address: drugs/alcohol, 
suicide prevention, bullying, 
and disaster preparedness. 

School climate is clearly 
defined and follows best 
practices or research-based 
methods for creating safe 
schools.  Specific procedures 
and staff training plans are 
detailed. 

 

Procedure for contacting 
parents and law enforcement 
regarding suspected use of 
controlled substances is not 
included. 

Procedure for contacting 
parents and law enforcement 
regarding suspected use of 
controlled substances 
requires editing. 

Procedure for contacting 
parents and law enforcement 
regarding suspected use of 
controlled substances is 
realistic and implementable. 

  

St
u

d
en

t 

D
is

ci
p

lin
e 

Little or no information and 
student discipline is provided. 

Student discipline section fails 
to clearly describe classroom 
management philosophy and 
methods, as well as 
disciplinary protocol. 

Classroom management 
philosophy and methods, as 
well as disciplinary protocol, 
are clearly explained.  

Classroom management and 
discipline procedures align 
with the school’s mission and 
vision, and are designed to 
encourage the development 
of a positive school culture. 
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Disciplinary procedures, 
including suspension,   
expulsion, and re-enrollment 
are unaddressed or non-
compliant. 

 Disciplinary procedures, 
including suspension,   
expulsion, and re-enrollment 
are clear and compliant. 

  

Em
p

lo
ye

e 

B
en

ef
it

s 

Employee benefits are not 
addressed or are non-
compliant. 

Statement regarding 
employee benefits is 
incomplete. 

Petition states that all staff 
members will be covered by 
PERSI, federal social security, 
unemployment insurance, 
workers compensation, and 
health insurance. 

  

Em
p

lo
ye

e 
St

at
u

s Transfer rights are not 
addressed or are non-
compliant. 

Statement regarding transfer 
rights is incomplete. 

Petition clearly addresses the 
transfer rights of charter 
school employees. 

  

Collective bargaining is not 
addressed or non-compliant. 

 Petition states that staff will 
be a separate unit for 
purposes of collective 
bargaining. 

  

Em
p

lo
ye

e 

C
o

n
tr

ac
ts

 

Teacher and administrator 
contracts are not addressed. 

Petition’s statement 
regarding teacher and 
administrator contracts 
requires editing for clarity or 
accuracy. 

Petition states that teacher 
and administrators will be on 
signed contracts in a form 
approved by the state 
superintendent of public 
instruction. 

  

RETURN TO TABLE OF CONTENTS 

General Comments regarding Tab 6:  
 

 
 

Tab 7 

 See IDAPA 08.03.01.401.09 

 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds – 3 Comments 

A
d

m
is

si
o

n
s 

P
ro

ce
d

u
re

s 

Enrollment capacity section is 
absent or addresses only total 
capacity. 

Enrollment capacity section is 
unclear. 

Enrollment capacity section 
includes total school capacity 
as well as grade-level 
capacity.   

  

Growth plan is not provided. Growth plan is unclear or fails 
to detail plan from year one 
through final expansion. 

Growth plan is clear and 
complete from year one 
through final expansion. 

Growth plan includes a 
backup strategy for dealing 
with lower than expected 
enrollment. 

Not applicable. 
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Admissions procedures are 
incomplete or non-compliant. 

 Admissions procedures, 
including timelines, are 
clearly explained and 
compliant. 

 As noted in the previous PER 
and a November 10, 2014, 
email from T. Baysinger to D. 
Nicklay, it is advisable to 
remove the section regarding 
foreign exchange students 
from the charter.  The matter 
of how applications from 
exchange students will be 
handled should be addressed 
in policy.  Legal counsel 
should be queried to ensure 
that the school’s policies in 
this regard are appropriate.   

Equitable selection processes 
are incomplete, unclear, or 
non-compliant and/or include 
preference groups not 
allowed by state law, or 
preferences are listed in the 
wrong order. 

 Equitable selection processes, 
including plan to address 
over-enrollment, 
development of the final 
selection list, and plan to 
renew the selection list in 
subsequent years are 
complete and compliant. 
Selection processes permit 
only preference allowed by 
statute, and the preferences 
are ordered correctly. 

Policies regarding preference 
groups are included with the 
petition.  (For example, 
“founder” and “sibling” are 
defined.) 

The petition does not 
presently contain an 
explanation of the lottery 
process that will be used.  
(New verbiage in the latest 
revision refers to “established 
protocols” but does not 
describe those protocols.) A 
simple statement that the 
model process provided in 
the SBOE’s Rules Governing 
Public Charter Schools would 
be adequate, if in fact that is 
the process used.  If CCA uses 
a different process, that 
process should be described 
at length.  The draft 
performance certificate 
addresses this matter in 
Appendix H under the 
assumption that CCA uses the 
exact process established in 
administrative rule.  If this is 
not the case, modifications 
must be made to the 
performance certificate.   
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A
lt

er
n

at
iv

es
 

If petition is for a traditional 
public school applying to 
convert to a charter school: 
 

Public school alternatives are 
not addressed. 

If petition is for a traditional 
public school applying to 
convert to a charter school: 
 

Public school alternatives are 
provided, but list is 
incomplete. 

If petition is for a traditional 
public school applying to 
convert to a charter school: 
 

Public school alternatives are 
provided and include other 
charter schools (if applicable) 
and virtual charter schools. 

 Not applicable. 

En
ro

llm
en

t 

O
p

p
o

rt
u

n
it

ie
s 

Process for making citizens 
aware of enrollment 
opportunities is unaddressed 
or non-compliant. 

Process for making citizens 
aware of enrollment 
opportunities is vague. 

Process for making citizens 
aware of enrollment 
opportunities is compliant, 
clearly defined, and includes 
specific timelines. 

Plans include a variety of 
strategies to inform the 
public of enrollment 
opportunities; methods are 
appropriate for the target 
demographic and local 
community. 

 

Plan for denial of school 
attendance is unaddressed or 
non-compliant. 

Plan for denial of school 
attendance is incomplete. 

Plan for denial of school 
attendance is clear and 
compliant. 

  

St
u

d
en

t 
H

an
d

b
o

o
k 

There is no draft student 
handbook included in the 
petition’s appendices. 

A draft student handbook is 
included in the appendices, 
but the reference to the 
appendix or the plan for 
distribution of the handbook 
is lacking or absent. 

A draft student handbook is 
included in the appendices.  
Tab 7 includes a brief plan for 
finalizing and the handbook 
and ensuring stakeholder 
access to, and review of, the 
document.  The section 
includes a reference to the 
location of the Draft 
Handbook in the appendices.  

  

RETURN TO TABLE OF CONTENTS 

General Comments regarding Tab 7:  
 
 

 
 

 

Tab 8 

See IDAPA 08.03.01.401.10 

 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds – 3 Comments 

B
u

si
n

es
s 

P
la

n
:  

D
es

cr
ip

ti
o

n
  

Business description is not 
provided. 

Business description is vague 
or incomplete. 

Clear and well-considered 
business description 
addresses both the non-profit 
corporation and public entity 
aspects of the school. 
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There is no Pre-Opening 
Timeline in the appendices 
or there is no reference to 
the appendix in Tab 8. 

 There is a Pre-Opening 
Timeline in the appendices 
and a reference to the 
appropriate appendix in Tab 
8.  

 Not applicable. 

B
u

si
n

es
s 

P
la

n
: 

M
ar

ke
ti

n
g Marketing plan is not 

provided. 
Marketing plan is vague or 
incomplete. 

Comprehensive marketing 
plan includes goals, tasks, 
timelines, expenses, and 
responsible individuals. 

Marketing plan extends 
beyond the pre-opening year 
and includes opportunities for 
partnerships to engage the 
community with the school. 
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Strategy for reaching at-risk 
and underserved families is 
not provided. 

Strategies for reaching at-risk 
and underserved families are 
vague. 

Strategies for reaching at-risk 
and underserved families, as 
well as families that might not 
be aware of the school, are 
well developed. 

Petitioners have already 
made efforts to reach at-risk 
and underserved families.  
Evidence of interest in the 
school reflects that these 
efforts have been successful. 

Historically, the PCSC has 
shown interest in ensuring 
that all Idaho charters go out 
of their way to make at-risk 
and underserved families 
aware of enrollment 
opportunities.  Does the 
Academy apply any specific 
strategies for reaching 
families of low income, at 
risk, non-English speaking, 
special education, and similar 
students?   
 
The most recent revisions 
share the Academy’s 
perspective that high-
achieving students also tend 
to be underserved in 
traditional schools; however, 
the previous PER’s query 
regarding at-risk, SpEd, etc. 
students remains 
unaddressed.   
 
Staff notes that SpEd 
enrollment is projected at 
only 1-2%, which is much 
lower than the statewide 
average of about 7%.  While 
self-selection by families is 
likely a legitimate factor, it is 
also important that charter 
schools endeavor to reach a 
diverse population. 
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B
u

si
n

es
s 

P
la

n
: M

an
ag

em
en

t 

Management plan is not 
provided. 

Management plan is vague or 
incomplete. 

Comprehensive management 
plan identifies roles and 
responsibilities of the board 
of directors, administration, 
business management, 
contractors (including EMO / 
CMO, if applicable), and 
support staff.  If a 
management company is to 
be used, costs and services 
are clearly described, and a 
copy of the proposed 
contract is included in the 
appendix. 

School has provided an 
organizational chart that 
demonstrates the 
connections and reporting 
structure(s) between the 
board of directors, 
administration, contracts, and 
school staff.  

 

B
u

si
n

es
s 

P
la

n
: F

in
an

ce
s 

Financial oversight plan is 
unaddressed or non-
compliant. 

Financial oversight plan is 
incomplete or likely to be 
ineffective. 

Financial oversight policies 
and plans are described and 
demonstrate understanding 
of proper fiscal oversight. 

Financial oversight plan 
includes details about the 
school’s intended policies for: 
budgeting, processing and 
monitoring of revenue and 
expenses, and managing cash 
flow.  Plans demonstrate a 
strong understanding of 
proper fiscal oversight.  
Thorough, appropriate 
financial policies have been 
adopted by the board of 
directors. 

 
 

 

No fundraising or grant 
writing plan is provided. 

Fundraising or grant writing 
plan is incomplete, or the 
budget relies on 
fundraising/grants to remain 
viable. 

Realistic fundraising and grant 
writing plan identifies specific 
strategies, grantors, and 
goals.  However, the budget 
does not rely on fundraising 
or grants to remain viable. 

Successful fundraising 
strategy has been enacted.  
Documentation of 
guaranteed donations and/or 
grants is provided. 
 

 

Tr
an

sp
o

rt
at

io
n

 No plan for the provision of 
student transportation is in 
place. 

Plan is to add student 
transportation in future years, 
but the service will not be 
offered immediately. 

Clear, documented plan is in 
place to offer student 
transportation. 

Clear, documented plan is in 
place to offer student 
transportation beginning in 
year two or sooner 

Statute requires that public 
schools, including charters, 
provide student 
transportation “where 
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Transportation plan does 
not consider how the plan 
(or lack thereof) will impact 
the ability of all interested 
families to enroll. 

Transportation plan partially 
addresses how the plan will 
impact the ability of all 
interested families to enroll. 

Transportation plan includes 
narrative regarding how the 
plan will impact the ability of 
all interested families to 
enroll, influencing student 
demographics and school 
finances. 

 practicable.”  Some charters 
have interpreted this to 
mean that they don’t need to 
provide transportation if they 
can’t afford it, because lack 
of adequate funds make 
provision of transportation 
impracticable.  However, the 
statute was intended to refer 
to the practicability of 
transporting students in 
difficult circumstances, such 
as on mountain roads in 
winter.  
 
The most recent revision 
indicates that providing 
transportation is not 
practicable due to the large 
size of the primary 
attendance area (Kootenai 
County).  In the past, some 
other public charter schools 
have amended their primary 
attendance areas to make 
them smaller and ensure 
eligibility for maximum 
transportation 
reimbursement from the 
state.  CCA could consider a 
similar amendment.  (The 
enrollment status of current 
students would not be 
affected.) 
 
Particularly in the light of the 
Academy’s good fiscal health, 
it is important for the PCSC to 
understand why 
transportation is not being 
provided, and under what 
circumstances the school will 
offer this service.    
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Please note that the PCSC 
may have questions 
regarding whether CCA 
believes that the decision not 
to provide transportation up 
to this point has resulted in 
the inability of some students 
from low-income families to 
attend. 

N
u

tr
it

io
n

 

Student nutrition is not 
addressed. 

Student nutrition service 
plans vague or 
undocumented. 

Description of whether and 
how student nutrition will be 
provided is clear and 
documented. 

Student nutrition will be 
provided beginning in year 
one. 

Although no plan to provide 
nutritional services is in 
place, the SDE’s sufficiency 
review indicates that this 
section of the transfer 
petition meets SDE 
standards.   
 
Please note that the PCSC 
may have questions 
regarding whether CCA 
believes that the decision not 
to provide nutritional 
services results in the 
inability of some students 
from low-income families to 
attend. 

Free and reduced lunch 
(FRL) eligibility is 
unaddressed or non-
compliant. 

Plan for identifying students 
who are eligible for FRL is 
unclear or inadequate. 

Appropriate plan is in place 
for identifying students who 
are eligible for FRL. 

 As an FYI, please note that 
FRL data is collected from all 
PCSC-authorized schools as 
part of the annual dashboard 
report. 
RETURN TO TABLE OF CONTENTS 

General Comments regarding Tab 8: 
 
 

TAB 9 (virtual schools) is not applicable for this transfer petition. 

 
Tab 10 

See IDAPA 08.03.01.401.12 

 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds – 3  
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B
u

si
n

es
s 

A
rr

an
ge

m
en

ts
 a

n
d

 P
ar

tn
er

sh
ip

s 

No information is provided 
regarding contracted / 
purchased services or other 
partnerships. 

Information is provided 
regarding business 
partnerships, contracted / 
purchased services, and/or 
community partnerships, but 
is incomplete or vague. 

Specific business 
partnerships, contracted / 
purchased services, and 
community partnerships are 
described.  Supporting 
documents (draft contracts / 
letters of intent or support / 
MOUs) are included in the 
appendices and referenced in 
Tab 10. 

Partnerships that are integral 
to the educational program 
have been developed and 
their nature is clearly 
described. 

  

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to 
be used: 
 

Rationale for use of the EMO 
/ CMO is not addressed or 
appears to be a poor choice 
for fulfilling the school’s 
mission, goals, or needs. 

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to 
be used: 
 

Rationale requires further 
development. 

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to 
be used: 
 

Petition provides strong 
rationale for use of the EMO / 
CMO, rather than performing 
the work in-house. 

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to 
be used: 
 

Use of the EMO / CMO will 
provide unique opportunities 
and meet goals that could not 
be achieved in-house. 

Not applicable. 

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to 
be used: 
 

School board appears to have 
inadequate oversight and 
control over school finances, 
educational program, and/or 
employees. 

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to 
be used: 
 

School board apparently 
retains oversight and control, 
but no plan is in place for 
evaluating the management 
company. 

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to 
be used: 
 

School board clearly retains 
oversight and control over 
school finances, educational 
program, and employees.  
Plan is in place to regularly 
evaluate and redirect EMO / 
CMO as needed. 

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to 
be used: 
 

Local, independent school 
board clearly evaluated 
multiple management 
companies and selected a 
vendor appropriate to meet 
specific needs. 

Not applicable. 
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If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to 
be used: 
 

Tab 10 does not include a 
reference to an appendix 
containing the CMO / EMO 
agreement or contract. 

 If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to 
be used: 
 

Tab 10 includes a reference to 
an appendix containing the 
CMO / EMO agreement or 
contract. 

 Not applicable. 

Te
rm

in
at

io
n

 

Termination plan fails to 
specify individuals 
responsible for tasks 
associated with dissolution. 

Termination plan relies on 
employees for the completion 
of tasks associated with 
dissolution. 

Termination plan specifies 
non-employee individuals 
responsible for tasks 
associated with dissolution. 

  

Disposal of assets is 
unaddressed or non-
compliant. 

Disposal of assets is generally 
addressed, but additional 
detail is required. 

Plan for disposal of assets, 
including responsible 
individual is clear and 
compliant.  Distinction is 
made between assets 
purchased with federal and 
non-federal funds. 

  

Payment of creditors is 
unaddressed or non-
compliant. 

Payment of creditors is 
generally addressed, but 
priorities are not specified. 

 

Payment of creditors is 
addressed and includes a list 
of priorities for payment (if 
permitted by courts).   

 As noted in the previous PER 
and an 11-10-14 email from 
T. Baysinger to D. Nicklay, 
this section should refer to 
the distribution of assets in 
accordance with 33-5212(2). 

No plan is in place for 
completion of final, 
independent fiscal audit. 

 Plan is in place for funding 
and completion of final, 
independent fiscal audit. 

  

Long term record storage is 
not addressed. 

Long term storage plans are 
vague or inappropriate. 

Plans for secure, long-term 
storage of records, including 
student and personnel 
records, are clear.  Process for 
accessing records will be 
available to the public. 

  

Student records transfer plan 
is not provided or is non-
compliant. 

Student records transfer plan 
is vague or inadequate. 

Process for transferring 
student records is clear, 
includes identification of 
responsible individuals, and 
will be available to the public. 
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Personnel records transfer 
plan is not provided or is non-
compliant. 

Personnel records transfer 
plan is vague or inadequate. 

Process for transferring 
personnel records is clear, 
includes identification of 
responsible individuals, and 
will be available to the public. 

  

A
d

d
it

io
n

al
 In

fo
 

Additional information is 
repetitive or unnecessary. 

 Additional information is new 
(not repetitive of previous 
content) and is helpful and 
appropriate. 

 Not applicable. 

Additional information is 
given in the appendices, but 
there are no references in Tab 
10. 

 There are appropriate 
references in Tab 10 to 
additional information 
provided in the appendices. 

 Not applicable. 

RETURN TO TABLE OF CONTENTS 

General Comments regarding Tab 10: 
 

 
Appendices 

The appendices section must include the information listed in IDAPA 08.03.01.401.13.  Additional appendices may be included as referenced in other 
sections of the petition.  Appendices should be organized in a logical manner. 

 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds - 3 Comments 

A
: A

rt
ic

le
s 

In
co

rp
o

ra
ti

o
n

 

&
 B

yl
aw

s 

Articles of Incorporation are 
not included, or are included 
but unsigned. 

Signed Articles of Incorporation 
are included but require 
revision.  

Signed Articles of 
Incorporation, including any 
amendments thereto, are 
included as an appendix to 
the petition. 

It is clear that the petitioners 
understand the nature and 
purpose of the Articles. 

 

Bylaws are not included, or 
are included but unsigned. 

Signed Bylaws are included, but 
require revision. 

Signed Bylaws are included as 
an appendix to the petition. 

It is clear that the petitioners 
understand the nature and 
purpose of the Bylaws. 

The appendix presently 
includes a note that the 
proposed bylaws 
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Bylaws do not address the 
process by which members 
of the school’s board of 
directors will be selected. 

Bylaws partially address the 
process by which members of 
the school’s board of directors 
will be selected.  Process for 
board selection may be 
addressed, but bylaws lack full 
clarity and detail. 

Bylaws outline a clear process 
for selection of members of 
the school’s board of 
directors, including:  number 
and designation of seats, 
board member terms, 
elections vs. appointments, 
nomination and voting 
procedures, eligible voters, 
applicable definitions, etc. 

 amendments will be 
presented to the CCA board 
for adoption if the transfer 
petition is approved by the 
PCSC.  Pursuant to a 11-3-14 
email exchange between T. 
Baysinger and D. Nicklay, the 
deadline for adoption can be 
incorporated in Appendix A, 
Conditions, of the 
performance certificate. 
 
Staff recommends that the 
bylaws be revised to provide 
further clarification of the 
board member selection 
process.  This could be useful 
in the case of disputes arising 
at a later date. 
 
The reason this item is still 
marked below standard is that 
the maximum number of 
board members cited in the 
proposed bylaws 
amendments does not match 
the number in the Articles of 
Incorporation.  This is an easy 
fix that could be made in 
advance of CCA board 
consideration of the 
amendments. 

B
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o
r 
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gn

at
u

re
s Elector petition and/or 

documented proof of elector 
qualifications are not 
included, or the number of 
electors is insufficient. 

 Elector petition and 
documentation for proof of 
elector qualifications are 
included. 

 Not applicable. 
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No members of the 
petitioning group attended 
the SDE’s Charter Start! 
Workshop. 

Documentation confirms the 
petitioning group’s attendance 
at the SDE’s Charter Start! 
Workshop.  However, only 1 
member attended or the 
attendee(s) is/are no longer 
actively involved in the 
petitioning process. 

Documentation confirms that 
at least 2, active members of 
the petitioning group 
attended the SDE’s Charter 
Start! Workshop. 

Documentation confirms that 
all active members of the 
petitioning group attended 
the SDE’s Charter Start! 
Workshop. 

Not applicable. 
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Resumes for all members of 
the school’s board of 
directors are not included. 

Resumes provided may be 
incomplete, unprofessional, or 
lacking references. 

Professional resumes for all 
members of the school’s 
board of directors are 
included and provide several 
references, with contact 
information, for each board 
member. 

Resumes are accompanied by 
a brief narrative explaining 
the individual and collective 
qualifications of the members 
of the board of directors, 
focusing on their capacity to 
assume responsibility for 
public funds and the 
education of Idaho students. 

 

Board membership reflects a 
lack of diverse experience 
and skills. 

Board membership reflects 
some diversity of experience 
and skills. 

Board membership reflects 
diverse experience and skills 
(such as education, law, real 
estate, management, financial 
planning, and community 
outreach).  It is evident all 
members of the board of 
directors are active in the 
petitioning process. 

Board membership includes 
experience with charter 
school leadership. 

 

A list of the petitioning 
group, including names and 
primary roles of persons 
involved with petition 
development is not 
provided. 

The list of names and roles of 
those involved in the 
development of the petition is 
incomplete or vague. 

The petition includes a list of 
the names and primary roles 
of all persons significantly 
involved with development of 
the petition, including:  
founders, members of the 
board of directors, 
contractors, employees, and 
community volunteers.  List 
identifies individuals expected 
to remain involved with the 
school during pre-opening 
and operations.   

 Not applicable. 
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Ethical standards for the 
members of the board of 
directors are not addressed. 

Ethical standards to which the 
petition refers are vague or 
inadequate. 

Appendices include an 
appropriately detailed ethical 
standards agreement to be 
signed by all the members of 
the board of directors. 

  

E:
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Contracts, leases, 
agreements or other 
documents demonstrating 
relationships described in 
Tab 10 (and other sections of 
the petition) are not included 
in the appendices. 

Documents demonstrating 
relationships described in Tab 
10 (and other sections of the 
petition) are included in the 
appendices but are vague or 
incomplete. 

Contracts, leases, 
agreements, and other 
documents demonstrating 
relationships are included in 
the appendices.  Documents 
are well-organized, clear, and 
adequate to demonstrate the 
relationships described in Tab 
10 (and other sections of the 
petition). 

 Not applicable. Because the 
Academy is an existing school 
and based on the 
relationships reported in Tab 
10, the PCSC did not request 
supporting documentation. 

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to 
be used: 
 

Contract is incomplete or 
absent. 
 

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to be 
used: 
 

Contract is unclear, or costs 
appear unreasonable by 
comparison to services 
provided. 

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to 
be used: 
 

Contract clearly delineates 
costs and services.  Costs 
appear reasonable by 
comparison to services 
provided. 

 Not applicable. 
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Budget assumptions have 
not been provided or PCSC’s 
Assumptions template was 
not used. 

Budget assumptions are 
incomplete or unclear.   

Budget assumptions are 
provided for the pre-opening 
year, as well as the first three 
years of operations.  The 
assumptions are complete, 
consistent with the budgets, 
and appropriately 
documented.  Budget 
assumptions are provided on 
the completed PCSC’s Budget 
Assumptions template. 

Budget assumptions include 
explanations of how the 
assumptions were developed.  
A description of what 
budgetary adjustments will be 
made if enrollment fails to 
meet projections is included. 
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Pre-opening year budget is 
not provided. 

Pre-opening year budget is 
incomplete, poorly 
documented, or appears 
insufficient to cover activities 
described in the petition. 

Pre-opening year budget 
reflects reasonable 
expenditures that align with 
remainder of petition, 
including: marketing, facilities, 
staffing, insurance, 
contractors, memberships, 
certifications, audits, 
curriculum, technology, 
exceptional student services, 
etc.  Revenues and 
expenditures are supported 
by documentation. 

 Not applicable. 

Spending priorities do not 
clearly align with the stated 
mission and educational 
program. 

An attempt has been made to 
align spending priorities with 
the mission and educational 
program, but resources 
allocated appear inadequate to 
meet pre-opening needs.  

Pre-opening budget is 
adequate to meet the schools 
pre-opening needs while also 
demonstrating thoughtful, 
conservative budgeting 
practices. 

Spending priorities align with 
the mission and educational 
program and resources.   

Not applicable. 

H
: 
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ea
r 
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p
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g 

B
u

d
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Operating budgets for the 
first three years of 
operations are not provided, 
are incorrectly formatted, or 
are incomplete. 

Operating budgets for the first 
three years of operations are 
incomplete, poorly 
documented, or appear 
insufficient. 

Operating budgets for the first 
three years of operations are 
provided on the PCSC’s 
template.   
 

Budgets are provided for best-
case, worst-case, and most-
likely-case scenarios. 
 

Revenues and expenditures 
appear reasonable and are 
supported by documentation. 

Five-year budget projections 
are provided. 

 

Projected growth appears 
unrealistic or inadequate to 
meet long range financial 
plans. 

Growth projections are not 
clearly supported by realistic 
data and/or supported by 
expanded staff and facilities. 

Projected growth is realistic, 
adequate to meet long range 
financial plans, and supported 
by expanded staff and 
facilities.   

 Not applicable. 

Spending priorities do not 
clearly align with the mission 
and educational program. 

An attempt has been made to 
align spending priorities with 
the mission and educational 
program, but resources 
allocated appear inadequate to 
achieve stated goals.  

Resources are adequate to 
achieve the school’s stated 
goals while also 
demonstrating thoughtful, 
conservative budgeting 
practices. 

Spending priorities align with 
the mission and educational 
program. 

Not applicable, as the 
Academy is an operating 
school whose academic 
outcomes are positive.   
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 First-year cash flow 
projection is not provided. 

First-year cash flow projection 
is incomplete, inadequate, or 
indicates insufficient 
understanding of public school 
funding. 

Adequate first-year cash flow 
projection reflects thorough 
understanding of public 
school funding.  Cash flow is 
presented on the PCSC Cash 
Flow Template. 

  

J 
–

 L
: F
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Specific facility options have 
not been identified, or too 
few facility options are 
provided.   

Descriptions of multiple, 
specific facility options are 
included; however, detail is 
insufficient or the facilities may 
not be adequate to ensure full 
implementation of the 
educational program.   

Descriptions of three or more 
realistic facility options are 
provided with sufficient detail 
indicating that the facilities 
are appropriate and sufficient.  
Facility options are presented 
using the completed PCSC 
Facility Options template. 

The primary facility option is 
unusually strong, such as a 
guaranteed donation of a 
building or land. 
 
Reasonable, well-supported 
backup options are also 
included. 

Not applicable. 

One or more of the proposed 
facilities are not located 
within the primary 
attendance area and/or the 
district by which the petition 
was referred to the PCSC. 

 All of the proposed facilities 
are located within the primary 
attendance area and the 
district by which the petition 
was referred to the PCSC. 

 Not applicable. 

Timelines for facility 
completion are absent or 
unreasonable. 

Timelines for preparation of 
one or more of the facility 
options are aggressive and may 
not be attainable. 

Reasonable and appropriate 
timelines for completion of all 
facility options are provided. 

Contingency plans are 
provided for use in the event 
that facility preparation 
timelines cannot be met. 

Not applicable. 

Petition does not 
demonstrate that the 
facilities is (or can be) in 
compliance with applicable 
codes, health and safety 
laws, ADA requirements, etc. 

Petition partially demonstrates 
that the facilities are (or can 
be) in compliance with 
applicable codes, health and 
safety laws, ADA requirements, 
etc.  However, additional 
information is needed to 
ensure compliance. 

Petition demonstrates that 
the facilities are (or can be) in 
compliance with applicable 
codes, health and safety laws, 
ADA requirements, etc.   

Certificates to verify 
compliance and/or written 
quotes for bringing facilities 
into compliance are included 
by reference to the appendix. 

Not applicable. 
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Pre-opening timeline is not 
provided using the PCSC’s 
Pre-Opening Timeline 
Template. 

Pre-opening template requires 
additional development to 
ensure timely completion of 
preparation to begin 
operations. 

Complete, pre-opening 
timeline is provided using the 
PCSC’s Pre-Opening Timeline 
Template and reflects strong 
understanding of the steps 
involved in preparing for 
operations. 

 Not applicable. 
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Professional development 
plan is not included or is 
reflects a plan with minimal 
offerings that is poorly 
aligned with the mission or 
clearly inadequate to ensure 
successful implementation of 
the educational program. 

Petition expresses an intention 
to base professional 
development on teacher 
needs, student progress, and 
school mission, but plan is 
vague.  Plan needs additional 
development to ensure 
successful implementation. 

Professional development 
strategy is thorough, specific, 
and sufficient to ensure 
successful implementation of 
the educational program and 
fulfillment of the mission.  
Adequate resources are 
committed to initial and 
ongoing professional 
development. 

Professional development 
plan is sufficient (both in 
content and resources) to 
ensure successful 
implementation and 
integrates staff feedback and 
school and staff evaluation 
data in determining future 
training needs. 

 

Plans for teacher and 
administrator evaluations 
are not included or are non-
compliant. 

Plans for teacher and 
administrator evaluations are 
vague or insufficient. 

Petition includes clear process 
for evaluating teacher and 
administrator effectiveness 
and using results to improve 
student outcomes.   

Plans for working with 
underperforming 
teachers/administrator(s) are 
included. 

 

O
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u
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A
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Petitioners have not engaged 
in significant outreach 
activity. 

Past and planned outreach 
activities may not be adequate 
to ensure community interest 
and involvement. 

Outreach activities designed 
to reach a broad audience 
have resulted in documented 
enrollment interest and 
community involvement with 
school development.  Planned 
outreach is specific and 
ongoing. 

 Not applicable. 
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A list of interested families is 
not included in the 
appendices. 

A list of interested families is 
included in the appendices but 
does not demonstrate an 
adequate level of market 
interest based on the school’s 
stated enrollment targets. 

A list of interested families is 
included in the appendices 
and demonstrates an 
adequate level of market 
interest based on the school’s 
stated enrollment targets. 

The list of interested families 
is well organized and detailed, 
and includes a number of 
potential students that far 
exceeds the school’s stated 
enrollment targets.   

Not applicable. 

Q
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 Draft student handbook is 

not provided. 
Draft student handbook is 
incomplete or has not been 
tailored to the school. 

Complete, draft student 
handbook is tailored to the 
school.   

  

O
th
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A
p
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 Appendices are poorly 

organized or lacking critical 
information. 

 Appendices are logically 
organized and include all 
critical information without 
providing unnecessary or 
redundant materials. 

  
 

RETURN TO TABLE OF CONTENTS 

General Comments regarding Appendices: 
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General Quality Indicators 

These indicators apply throughout the petition and the petitioning process. 

 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds - 3 Comments 
Ti

m
el

in
es

s 
Petition and related 
documents are frequently 
submitted after deadlines. 

Petition and related 
documents are occasionally 
submitted after deadlines. 

Petition and related 
documents are submitted in 
accordance with timelines in 
statute, rule, and PCSC policy.  
Exceptions to this are very 
rare and have advance 
approval from PCSC staff. 

Petitions and related 
documents are submitted 
promptly, well in advance of 
required deadlines.  

 
Th

o
ro

u
gh

n
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s 

Petition revisions fail to 
address many concerns and 
recommendations cited by 
SDE and PCSC staff.  
 
Petitioners attempt to rely on 
oral assurances in place of 
written revisions. 

Petition revisions address 
most concerns and 
recommendations cited by 
SDE and PCSC staff. 

Petition revisions consistently 
reflect petitioners’ best 
efforts to respond thoroughly 
to all concerns and 
recommendations previously 
cited by SDE and PCSC staff.  
Revisions are made in the 
petition document. 

 As noted in comments 
throughout this PER, some 
comments from the previous 
review were addressed only 
marginally.  While perhaps 
unintentional, the use of 
oblique answers in response 
to direct questions – 
particularly with regard to 
issues surrounding availability 
of the school’s program to a 
diverse demographic – is 
concerning. 

Some petition revisions are 
made without the use of 
legislative formatting. 

 All petition revisions are 
correctly marked using 
legislative formatting.   
 

Only revisions made since the 
last PCSC staff review marked. 
 

(Legislative formatting need 
not be used on budget 
spreadsheets or when entire 
appendices are simply re-
ordered but not changed.) 

 While it appears that a 
genuine attempt was made to 
ensure use of legislative 
formatting to mark all 
changes from the previous 
version, PCSC staff notes that 
a complete, side-by-side 
comparison is not feasible, 
and therefore staff cannot 
confirm with certainty that no 
unidentified changes were 
made. Any unmarked 
changes have not been 
reviewed by PCSC staff and 
are not therefore reflected in 
staff’s recommendations to 
the PCSC. 
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Petition contains many 
typographical errors and/or 
formatting inconsistencies. 

Petition contains a moderate, 
but unacceptable, number of 
typographical errors and/or 
formatting inconsistencies. 

Petition contains very few 
typographical errors and/or 
formatting inconsistencies. 

Petition is free of 
typographical errors and/or 
formatting inconsistencies. 

 

Quality of writing is poor and 
requires extensive editing. 

Writing requires editing for 
clarity, consistency, and/or 
grammatical errors. 

Quality of writing is clear, 
consistent, logically 
organized, and free of 
grammatical errors. 

Writing is exceptionally 
strong, presenting concepts 
in a concise, compelling, and 
error-free fashion. 

 

Petition is poorly organized 
and/or contains numerous 
reference errors. 

Petition is reasonably 
organized and contains few 
reference errors. 

Petition is well-organized and 
references to other 
documents, sections, and 
appendices are accurate.  The 
document includes sufficient 
electronic “bookmarks” for 
ease of navigation. 

  

Petition contains text 
obviously taken from other 
documents and not reviewed 
or customized. 

Petition contains sections of 
“boilerplate” text that have 
not been customized to suit 
the school. 

Petition does not rely on text 
taken from other documents, 
except as is appropriate for 
replication of proven models.  
Any “boilerplate” sections 
have clearly been reviewed 
and customized as necessary. 
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Petitioners did not 
communicate with the SDE or 
PCSC regarding questions, 
updates, or issues in the 
petitioning process. 

 Petitioners communicated 
appropriately and 
professionally communication 
with the SDE and PCSC.  
Petitioners sought out 
assistance from the SDE and 
PCSC when needed and kept 
the PCSC updated during the 
petitioning process regarding 
any issues / changes.  

 PCSC staff experienced some 
frustration earlier in the 
petitioning process due to 
minimal communication from 
the school preceding the 
submission of revisions, 
which did not address many 
of the issues noted in 
previous reviews.  
 
PCSC staff appreciates that 
school leadership has asked 
more questions during this 
revision cycle and welcomes 
continued communication. 

u
 

Petition format is not 
consistent with IDAPA 
08.03.01.400. 

Petition format is mostly 
consistent with IDAPA 
08.03.01.400. 

Petition format is consistent 
with IDAPA 08.03.01.400. 
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Petitioners did not follow the 
petitioning process as 
outlined in ID §33-52 and 
PCSC policy. 

 Petitioners followed all 
appropriate steps of the 
petitioning process as 
outlined in ID §33-52 and 
PCSC policy. 

  

RETURN TO TABLE OF CONTENTS 
 

 
 
GENERAL COMMENTS REGARDING THE PETITION 
 
As discussed on 9-30-14 in a lengthy phone conversation between PCSC Director Tamara Baysinger and CCA’s Principal, Dan Nicklay, this transfer 
petition represents something of an “arranged marriage.”  Both parties have expressed understanding that the PCSC’s oversight requirements are 
more stringent than those the school experienced under its district authorizer, and that while CCA may not always appreciate these requirements, 
they are based on national best practices and are “part of the package.”  The PCSC attempts to minimize reporting requirements and respect the 
autonomy of all PCSC-authorized schools.  However, no school is exempt from basic oversight requirements, regardless of its level of success, because 
the PCSC is also obliged to protect the interests of students and taxpayers.  Both parties look forward to a mutually respectful, professional, and 
supportive relationship, and are committed to maintaining effective communication especially when opinions differ. 

 

If you have questions regarding any of the feedback provided in this review, please do not hesitate to contact the PCSC office.  
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Coeur d’Alene Charter Academy 

Founded 1999 

Petition for Change of Authorizer for 2014 

 

District Location:  Coeur d’Alene District 271 

Physical Location:    4904 N Duncan Drive 

      Coeur d’Alene, ID 83815 

Residing in the Coeur d’Alene School District (271) 

Authorized Representative:   Daniel P. Nicklay, Principal 

      4904 N Duncan Drive 

      Coeur d’Alene, ID 83815 

      Phone:  (208) 676-1667 

      Fax:  (208) 676-8667 

      dnicklay@cdacharter.org 

Alternate Contact:    Glenn Mabile, Business Manager 

Opening Date:     August 1999 

Grade Levels:     6-12 

Enrollment Goals:    812 

Districts Affected:    Coeur d’Alene (271), Post Falls (273), Lakeland (272) 

Date Submitted for Review:   September 9, 2014 
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Tab 1:  Vision, Mission, and Legal Status 

Executive Summary: 

The Coeur d'Alene Charter Academy (“The Academy,” hereafter), was founded in 1999, by Dr. William 

Proser, a long-time teacher in the Coeur d’Alene School District.  Dr. Proser had found himself increasingly 

frustrated by the education establishment and its seeming disregard for hard-working, high-achieving 

students.  When Idaho adopted charter school legislation, several parents of his former students approached 

him with the proposal that he be the figurehead and founder of a new charter school, dedicated to providing 

a rigorous, college-preparatory education for these long-neglected students.  He accepted their proposal and 

set to work with his supporters to form The Academy. 

The school Proser and his backers designed had a decidedly “retro” feel, with several nods to the traditional 

education model.  These included required classes in Latin and Civics, as well as a Western Civilization 

emphasis—Ancient History and Ancient Literature, European History and European Literature, American 

History and American Literature, World Literature and US Government for grades 9-12, respectively.  One 

goal was for every student to have read 100 of the world’s greatest novels by graduation.  In addition, there 

was to be school-wide emphasis on discussion, exploration, and debate of ideas. 

Philosophy: 

However different the experiences of men, they are connected by a common link.  They are animated by an 

inner drive that contends against the outside world for meaning.  They share a common destiny called by 

the French philosophers the human condition.  The mutuality of this condition forms on all our lips the same 

great questions of life; universal questions about the existence and nature of truth, the essence of beauty, or 

the search for justice.  Education, at its best, informs us of the history of that search for answers by our 

fellow men, examines their current status, and inspires us to set out once again on the road to that place 

where answers can be found.  According to Elie Wiesel, it is the questions that unite us and it is the answers 

that divide us.  The answers or ideas that we find have the power to shape the very reality we experience.  

Ideas form the Zeitgeist of our times because ideas have consequences.  Who will argue that the ideas of 

Darwin or Marx, Freud or Einstein have had little effect on the twentieth century? 

The answers to the great questions of life do more than just color the world, they establish it.  If this is true, 

those who teach take upon themselves the obligation of historical awareness.  Each discipline in the 

academic world is built upon the ideas of those who asked the same old questions in a new way or replied 

to those questions with answers that disturbed their fellow creatures to such an extent, that a dialog was 

required.  For the western world, that dialog can be characterized by the conflict of opinion in debate.  The 

educational philosophy of Coeur d’Alene Charter Academy centers on attempting to stimulate in our student 

body a respect for that debate.  The conflict is what Walter Lippmann called the “Indispensable Opposition.”  

To respect another human being involves taking his or her ideas seriously enough to argue the point.  Implied 

in this debate are most of the academic qualities inherent in the tradition of scholarship stretching back to 

the ancients.  It is a tradition that values a thorough and detailed knowledge of the best that has been thought 

and said on a subject, a discernment of the crucial tenets of a position, honesty, craftsmanship and precision 

with language.  These abilities are the necessary tools of the would-be scholar.  Students who emerge from 

our classes with these skills are ready to take their place at the banquet table of ideas that is set by a free 

society. 

Education seeks to enlarge, enrich and complicate our understanding of things.  Good education is much 

more an art than a science; it mysteriously transmits a love of the subject being taught.  A natural passion 

for understanding some aspect of human experience or imagination is the rightful inheritance of our 

students.  That academic inheritance is a legacy of thought that is passed from one generation to another by 
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dedicated teachers.  Most of us have had the good fortune to sit under such teachers.  The intellectual 

excitement of learning corresponds to the difficulty of the question being considered.  Easy answers will not 

do; as challenge is inherently linked to achievement.  A campus where ideas are truly valued and the conflict 

of opinion in debate is not only encouraged but celebrated invigorates people.  A school that can frame the 

forum for the debate of ideas without the animosity that so easily shuts off the dialog has captured the idea 

of the British Parliament or the American Senate.  Such a school ascends to its proper place in the long 

human tradition of academic scholarship.  Such a tradition is the unique privilege of free men; men who are 

united in their pursuit of truth, perhaps divided by their conclusions, yet committed to the process of 

understanding their own diversity.—Dr. William Proser, Founder 

It was the feeling of Dr. Proser and the founding group that there existed in the Coeur d’Alene area a 

population of families who deserved and would respond positively to a school dedicated to rigorous 

coursework, college preparation, and high standards.  In 1999, the school opened with approximately 200 

students in grades 7-10; in the ensuing years, grades 11, 12, and then 6 were added, and today the school 

serves more than 700 students and has substantial waiting lists in several grades.  Clearly the demand for 

the Academy’s style of education is sufficient to ensure its continued success. 

Because this petition is a transfer of an existing charter, the “petitioning group” is the current board and 

administration.  The Principal has held his position since 2006, and he has been employed by the Academy 

since 2000—first as a teacher, and then as Vice Principal.  The Business Manager was the Academy’s first 

official employee, and has been employed since 1999.  One Board member remains from the founding 

group; the other current members have been appointed over the last several years.  All board members 

have been vetted according to their qualifications and their buy-in to the Academy’s mission. 

The Academy’s success will be defined by its ability to attract and retain students, and prepare them for 

admission to, and success in, post-secondary institutions.  Some of the indicators include student numbers 

sufficient to maintain a fiscally sound operation, standardized test scores, graduation rates, post-secondary 

placement, and completion of degree programs. 

In order to demonstrate value-added, Academy students must consistently outperform their public school 

counterparts on all of these indicators. 

Mission Statement: 

The Coeur d'Alene Charter Academy is dedicated to providing a rigorous, content-rich, college-

preparatory education for any students who are willing to accept the challenge. 

This mission statement is the focus of everything we do.  You will find it posted prominently in several of 

our classrooms, on our website, on our stationery, and on the side of our building.  It was adopted by the 

original board of directors, with cooperation of the founder.  It is viewed as the starting point and guiding 

principle of the school. 

The Academy’s beliefs are codified in a document entitled Foundational Values, which was composed and 

approved by the faculty, staff, and administration, and added to the official charter when renewed in 2004. 

Vision Statement: 

Coeur d'Alene Charter Academy exists in order to promote and implement academic excellence in our 

student body. Further, we seek to ensure that our graduates are knowledgeable and proficient users of 

language so that they may: succeed in school, participate in our democracy, find challenging and 

rewarding work, appreciate and contribute to our culture, and pursue their own goals and interests as 
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independent learners throughout their lives. Included in this vision are the following broad educational 

goals and objectives: 

 To refine our students' academic skills including reading, writing, speaking, and thinking, and to 

advance their knowledge of the major disciplines of language arts, mathematics, science, and 

history.  

 To learn the traditions and values of past and present civilizations.  

 To gain an appreciation of the fine arts of music, art and drama. 

Articles of Incorporation and Bylaws:   

See Appendices A, “Articles of Incorporation,” and B, “Bylaws” 

Nonprofit Status: 

See Appendix E C, “Non-Profit Verification” 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Tab 2: Proposed Operations 
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Operations: 

The Coeur d'Alene Charter Academy is an educational institution organized and managed under the Idaho 

nonprofit corporation act.  The Board of Directors of Coeur d'Alene Charter Academy shall be deemed 

public agents authorized by the Idaho Charter School Commission to control the charter school.  

Beginning in 2014, the Academy will function as an LEA, and will be responsible for providing all related 

services for its students.  

The Academy has resided on the same location since its founding in 1999, 4904 N. Duncan Dr., right in 

the middle of Coeur d’Alene.  In 2009, we purchased an adjoining lot and expanded our facility.  We have 

no plans to move.  We reside within the Coeur d’Alene School District, and specifically, within the Lake 

City High School and Woodland Middle School attendance areas. 

The Academy serves students in grades 6-12.  As a “school of choice,” the Academy may attract students 

from any of the area schools; therefore, there exists no accurate method of predicting future demographics.  

Historically, the demographic composition of the student body would appear to approximate that of the 

community.  According to the 2013 census, Coeur d’Alene’s population is 93.8% white, with a median 

household income of approximately $41,000 (http://quickfacts.census.gov). 

The Academy’s Special Education population has typically represented less than 5% of its total student 

population.  There are no factors in the application or enrollment procedures that would either limit or 

augment that number. 

Until becoming its own LEA in 2014, the Academy did not accept federal funding, and therefore had no 

reliable means of obtaining specific demographic information.  Since becoming an LEA, the Academy has 

begun accepting federal funds and will make use of the related federal data collection and reporting 

methods to obtain that information. 

The educational method employed by the Academy is a traditional model that emphasizes direct 

instruction by master teachers.  Additional emphases are maximizing student contact time, providing 

challenging instruction, and combating grade inflation.  Students are held to a high, objective standard, and 

will not be promoted based on effort or for social reasons. 

Potential Effects: 

Our effect on the local district has been almost entirely positive, if measured by the programs they have 

added to serve their students.  The district has increased the number of programs it offers for advanced and 

college-bound students, and has also begun offering numerous “choices”—several magnet schools, for 

instance.   

Anecdotal evidence suggests that the Academy’s success has also provided a boon to the community.  

Parents indicate that they have moved to Coeur d’Alene (sometimes from across the country) to allow their 

children the opportunity to attend the Academy. 

In addition, our opening likely saved the local school district from having to run bond elections for 

expanding facilities.  Our student population is largely comprised of District 271 students, who, if they 

were still on district rolls, would necessitate extensive building improvements.  It should be noted that the 

Academy accomplished this without access to local taxes, but with only base state funding.  The Academy 

does not have plans for any further expansion. 

Target Market: 
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The primary attendance area of the Academy is Kootenai County, Idaho. 

Demand for the Academy’s program is demonstrated by the school’s considerable growth, as well as the 

lengthy waiting lists. 

Facilities: 

The Coeur d'Alene Charter Academy views school facility and maintenance issues as an integral part of the 

quality of education component of the school.  However, we do not believe that it is necessary to build 

special purpose monoliths that have no value outside the world of education.  These types of structures 

(common in education) are very difficult to sell and have little value to other entities.  Often you find empty 

or poorly used and aged buildings that school districts have a hard time disposing of or putting to good use. 

The Academy will continue to provide quality facilities that meet the educational programming needs of our 

mission and the safety of our students and staff while protecting the public trust through wise investment in 

facilities and maintenance. 

Building and Land Statistics: 

LAND 

NORTH PARKING LOT (.575 ACRES) 

 Fully developed in 2006 
 Serves as our main parking lot for visitors, upperclassmen, and some staff 

EAST PARKING LOT (.63 ACRES) 

 Completed 2010 
 Serves as parking for underclassmen and special events 

NORTH ANNEX LOTS (1.028 ACRES) 

 Developed site includes HS annex, 2 modular buildings and green space 
 60% of the site is building space, the remainder green space 

PRIMARY SITE (4.2 ACRES) 

Developed site includes main building, 3 modular buildings, parking, green space and playground 
The site is approximately 50% buildings and parking, 50% green space and playground 

TOTAL ACREAGE- 6.43 

BUILDINGS 

MAIN BUILDING (25,700 SF) 

 Built in 1994 (17,000sf) as retail space, was remodeled in 1999 for the school 

 Remodeled 8 of the first 10 years due to enrollment growth and programming needs 

 14 classrooms including choir, band, and art rooms 

 4 administrative offices, 2 custodial spaces and misc. storage 

 4 student bathrooms and 3 staff bathrooms 
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 Staff lounge, media room, common space and multi-purpose room 

*Replacement cost $2,830,000 

NORTH ANNEX (15,302 SF) 

 Built in 1997 as light industrial space, was purchased and occupied in 2008-09 

 7 classrooms, 4 offices, 2 staff prep spaces, conference room and misc. storage 

 Multi-purpose room, 2 student bathrooms and 2 staff bathrooms  

*Replacement cost $1,680,000 

MODULAR M1-M2 (1,792 SF) 

 Built approx. 1971, most recent remodel was 2006. 

 2 classrooms, prep and storage area 

 Due to be replaced within the next 5 years 

*Replacement cost $200,000  

MODULAR M3-M4 (1,680 SF) 

 Built approx. 1971, most recent remodel was 2006 

 2 classrooms 

 Due to be replaced within the next 5 years 

*Replacement cost $190,000 

MODULAR M5-M6 (1,792 SF) 

 Built in 2003 

 2 classrooms, prep area and library 

*Replacement cost $200,000  

MODULAR M7-M8 (1,792 SF) 

 Built in 2006 

 2 classrooms 

*Replacement cost $200,000 

MODULAR M9-M10 (1,792 SF) 

 Built in 2006 

 2 classrooms 

*Replacement cost $200,000 

TOTAL BUILDING SQUARE FOOTAGE- 49,850 

*TOTAL BUILDING REPLACEMENT COSTS $5,500,000 

*Replacement costs based on $110 per square foot rounded to the nearest $10,000 

 

 

MORTGAGE INFORMATION 
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FIVE NOTES HELD BY BANKCDA 

BALANCE ON JUNE 30TH, 2014:  $2,132,343 

Annual payments are $238,941. 

Terms of all 5 notes are the same, 3.85%, amortized over 30years with a due date in 2021. 

The following addresses make up the campus of the Coeur d’Alene Charter Academy: 

4904 N. Duncan Drive 

4916 N. Duncan Drive 

4921 N. Duncan Drive 

Coeur d’Alene, ID 83815 

The Academy’s facility has undergone numerous improvements over the years.  The main buildings, 

formerly a plant nursery (the original building) and a warehouse (the annex), have been modified to 

accommodate the unique demands of a school.  Although the facility will never be described as “state of 

the art,” we do not subscribe to the philosophy that “state of the art” buildings are necessary for excellent 

education to occur. 

Through the years, the Academy has managed its budget in a way that has allowed for additions to, and 

expansions of the facility.  Without the ability that a school district has to levy local taxpayers, charter 

schools must exercise responsibility in their financial dealings.  The Academy maintains a debt load that is 

manageable and responsible. (See Appendix D, “Annual Budget”) 

The Academy is centrally located in Coeur d’Alene, and is easily accessed from all parts of the service 

area.  The Academy undergoes a facility safety inspection annually, and addresses any areas of concern.  

The facility complies with all applicable safety and accessibility requirements.  (See Appendix F E, 

“Facilities Inspection”) 

Administrative Services: 

Administrative services shall be provided by the principal, a vice-principal and a business manager.  

Both the Principal and the Business Manager are under the supervision of the Board of Directors; the Vice 

Principal reports to the Principal.  

The Principal is primarily in charge of managing the academic programs, including teacher evaluations, 

curriculum development, and teacher assignments.  In addition, he or she is charged with representing the 

school to the public and ensuring compliance with Idaho code. 

The Vice Principal assists the Principal in supervision of all staff, including teacher evaluations.  He or she 

also functions as the Activities Director. 

The Business Manager is in charge of all aspects of the school’s financial dealings, as well as facilities 

maintenance.  (See Appendix K I, “Organizational Chart”) 

Each of these administrators has an assistant whose duties, along with those of other office staff, cover such 

necessities as registrar, receivables and payables, attendance, and school calendar maintenance. 
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Civil Liability: 

The Coeur d'Alene Charter Academy may sue or be sued, purchase, receive, hold and convey real and 

personal property for school purposes, and borrow money for such purposes as deemed appropriate by the 

Board of Directors.  Its employees, directors and officers shall enjoy the same immunities as employees, 

directors and officers of a public school.  Neither School District #271 nor the Charter School Commission 

shall have any liability for the acts, omissions, debts, or other obligations of Coeur d'Alene Charter Academy, 

except as may be provided in an agreement or contract with Coeur d'Alene Charter Academy. 

Insurance: 

Coeur d'Alene Charter Academy will secure insurance for liability and property loss.  Provision for liability 

and property loss shall be made for general liability, auto liability, professional liability, and directors’ and 

officers’ liability in the annual budget.  The Commission shall be given a sixty-day notice of cancellation or 

non-renewal of said insurance. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Tab 3:  Educational Program and School Goals (33-5205(3)) 
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Educational Philosophy 

The Academy will fulfill the thoroughness standards identified in Idaho Code 33-1612.  It has been 

established that a thorough system of public schools in Idaho is one in which the following standards 

are met: 
 

1) A safe environment conducive to learning is provided. 

The Administration ensures a safe learning environment by maintaining and annually updating its 

safety and emergency response plans.  In addition, regular “teach-to” lessons about school safety and 

responsibility are built into classroom lessons.  Our counseling staff practices proactive classroom 

outreach events to ensure that students are aware of services and the availability of counselors.  

Further details may be found under “How Learning Best Occurs,” below.  

 

2) Educators are empowered to maintain classroom discipline. 

One of the tenets of the Academy is that no student has the right to interfere with the teaching and 

learning process for their peers and teachers.  Classroom teachers, office staff, and custodians are 

empowered and encouraged to identify and address discipline issues.  A major point of emphasis is 

that our students belong to all of us, we have them in our classrooms or not. Further details may be 

found under “How Learning Best Occurs,” below. 

 

3) The basic values of honesty, self-discipline, unselfishness, respect for authority and the central 

importance of work are emphasized. 

From the first parent and student orientations, we emphasize the importance of self-discipline and 

character, as manifested in student behavior, attitudes, and work ethic.  Many parents bring their 

children to the Academy specifically for the safe, positive, supportive environment, and we consider it 

our responsibility to them to ensure that the environment is all of those things. Further details may be 

found under “How Learning Best Occurs,” below. 

 

4) The skills necessary to communicate effectively are taught. 

Communication skills are at the heart of the Academy curriculum.  All classes require students to 

demonstrate engagement by participating in classroom discussions and at all times being able to 

justify their answers.  Anecdotal evidence from area colleges and universities indicates that Academy 

students stand out by their ability to participate actively in discussions.  Further details may be found 

under “Educational Program,” below. 

 

5) A basic curriculum necessary to enable students to enter academic or professional-technical 

postsecondary educational programs is provided. 

This, of course is our primary purpose, and we take it seriously.  Literally every class in our 

curriculum is geared toward the all-encompassing goal of ensuring our students’ success at the next 

level, whether they choose trade school, a community college, or an elite university.  The requisite 

skills in all of these settings are the ability to think clearly, communicate effectively, utilize acquired 

knowledge, and solve problems creatively. Underlying all of these skills is the necessity of a solid 

work ethic. Every class we teach is taught at an accelerated pace, with an emphasis on preparing 

students for success in the most demanding academic settings.  Students soon discover that their 

willingness to work hard and ask questions is far more important than their natural academic ability. 

Further details may be found under “Educational Program,” below. 

6) The skills necessary for students to enter the work force are taught. 
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Although the Academy does not have programs geared specifically toward job skills, the general skills 

required by most employers are compatible with the Academy’s emphasis on work ethic and critical 

thinking.  A teachable employee with a solid work ethic is highly desirable to businesses, and 

Academy students meet that description. 

7) The students are introduced to current technology. 

The Academy emphasizes the use of technology as a tool, rather than as a focal point.  Students are 

required to demonstrate mastery of useful technology in the course of their daily work.  Examples 

include the requirement of applying MLA formatting to all written work beginning in 6th grade, as 

well as implementing correct use of presentation software.  Students in science classes produce water 

quality reports for state agencies using handheld devices, and the absence of a school library 

necessitates that students learn responsible research techniques using online resources.  Our students 

do not spend a great deal of time doing “fun” projects on technology, as this would detract from our 

college-preparatory mission. 

8) The importance of students acquiring the skills to enable them to be responsible citizens of 

their homes, schools, and communities is emphasized. 

Good citizenship has been a point of emphasis since the Academy’s inception.  All eighth-grade 

students are required to take a Civics class that surpasses the state’s standards for high school 

government.  This class serves as a ready vehicle for teaching the importance of civic involvement 

and personal responsibility.  Further details may be found under “Educational Program,” below. 

 

The following beliefs and practices comprise the Academy’s detailed plan to satisfy the thoroughness 

standards established by the state of Idaho.   

 

How Learning Best Occurs: 

Learning best occurs when students are provided a safe learning environment, highly qualified instructors, 

and consistently challenging and engaging instruction.  The Academy will provide such an environment by 

meeting the Standards of Thoroughness, as provided in Idaho Code 33-1612.  Administration, faculty, staff, 

and parent volunteers are empowered to maintain discipline in the classroom and the hallways, and are 

expected to hold students to a high standard, both academically and behaviorally.  The Academy’s discipline 

policy is based on the belief that discipline is not something we “do to” students, but something that we hope 

to instill in them.  This is achieved through active teaching of ethical behavior and decision making, coupled 

with consistent, meaningful sanctions for noncompliance.  From the school uniform requirement, to the 

eligibility policy for field trips and activities, to the work ethic requisite for student success, the Academy 

promotes citizenship, leadership, determination, and time management.  All of these qualities are essential 

for success after graduation.  

Although not a specific course offering, the Academy also instills in its students the tools to successfully 

compete in post-secondary education or the workplace.  By emphasizing the critical skills of written and oral 

communication, supporting an argument in respectful debate of ideas, and purposeful utilization of 

technology, we prepare our students for successful integration in whatever post-graduation endeavors they 

choose to pursue. 

Educated Person: 

To be educated in the twenty-first century means to have an informed knowledge of the past and to be able 

to read and reflect on the best that has been written and said about the most important subjects.  It implies 

the ability to express oneself through the written word with clarity and precision and to manipulate the 

languages of science and mathematics with reliability and validity.  An educated person can both apply 

reason to current problems and recognize its limits.  An educated person has at his disposal a broad array of 
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important factual and conceptual knowledge as well as the skills to implement that knowledge successfully.  

Therefore, the Academy will offer a curriculum that includes a clear and specific core of important 

knowledge, concepts and skills that all students need to learn.  This knowledge will facilitate learning in a 

full range of disciplines, including the humanities, mathematics, science, music, and the arts. 

Educational Program: 

The Academy’s clearly-defined mission of rigorous, content-rich college-preparatory education is 

complemented by a commitment to teacher autonomy.  Our founding documents speak clearly to this 

commitment, under the heading of “Academic Freedom.”  Our philosophy is based on the belief that 

academic excellence is to be found not in a specific curriculum, but in the hiring of qualified experts in 

their field of study, given the freedom to develop their own curriculum, based on their own strengths and 

professional judgment.  

Although each curricular area assumes the delivery of specific academic expectations, there is significant 

crossover among the disciplines.  The Academy encourages all teachers, for instance, to integrate writing, 

research, and presentation and to teach and require correct research format.  In addition, teachers often 

work together to develop interdisciplinary lessons, furthering this overlap and reinforcement.  

The Academy has a written policy statement concerning the selection of educational materials, which 

makes it clear that all curricular decisions are made by the individual teacher, as long as the teacher 

ensures that learning outcomes are achieved, Idaho Core Standards are exceeded, and school standards are 

met. 

The written curriculum exists primarily in the form of individual teacher syllabi.  Departments are required 

to establish essential learnings for each class and grade level, but the design of lessons is left to the 

professional judgment of the teacher.  The standards and scope and sequence are examined several times 

each year to ensure the minimization of redundancy and the maximization of coverage. 

Curricular coordination is fostered by semi-monthly all-staff meetings, which alternate with department or 

grade-level meetings as needed.  In addition, Academy staff return from summer break a full week before 

students for the specific purpose of planning and designing cooperative lessons.  Coordination with 

sending schools is a difficult feat, as the Academy represents a significant academic leap for most students 

coming from other area schools.  The sixth grade is the only level specifically geared to meet the needs of 

incoming students, although teachers in all grades take efforts to assimilate new students. 

Professional staff  have the responsibility of developing, evaluating, and revising curriculum to ensure 

cohesive and effective instruction for all students.  Unfortunately, standardized tests provide little useful 

information, as Academy students routinely score well beyond established standards.  Instead of using 

standardized testing data, teachers are expected to apply a high degree of professional discretion and 

collaboration to ensure that students receive quality instruction.  Curriculum review, then, is ongoing and 

based on intimate knowledge of student abilities.  The emphasis on teacher autonomy places a high 

premium on professional judgment, but eliminates much of the need for significant structured time or 

financial support for curriculum development.  When teachers do require financial or other support, 

administration provides leadership, encouragement, and financial support as necessary. 

The overall curriculum, as well as the individual curricula of the different departments and classrooms, is 

focused on the clear goal of preparing students for success in post-secondary education in the best schools 

in the country.  To this end, the Academy puts great emphasis on challenging students in every period of 
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every day.  At the beginning of each school year, teachers are challenged to ask themselves how their class 

meets this requirement and how it is significantly better than a similar class in any other school. 

Every student is expected to rise to the Academy’s challenge, and teachers are expected to work diligently 

to ensure that every student has the chance to succeed.  It is important to note, however, that the 

Academy’s standards are high, and that students are required to meet them; the Academy does not lower 

standards or expectations to ensure that students pass.  Rather than lower the bar, our goal is always to 

raise the student’s performance.  Students who do not pass a class are required to re-take it until they 

demonstrate an acceptable level of mastery.  In this way, we give students the best chance of success at the 

next level.  Special Needs students are also held to a high standard, based on learning goals established in a 

properly-developed IEP.  Interventions and modifications occur as necessary, as determined by the IEP 

team, to ensure that students are provided the best possible chance at success. 

The Academy provides an accelerated curriculum that manages to emphasize both breadth and depth.  It is 

our belief that the public education system in our country underestimates the ability of students and asks 

little of them.  We make it a point to challenge students to think, inquire, problem-solve, and develop 

higher-order thinking from the moment they enter in sixth grade.  Testing data indicate that this course of 

study is very effective at achieving its goals.  Anecdotal information from our graduates and their college 

professors provides strong evidence that, in many cases, we have over-prepared them.  A common 

comment from a graduate is, “College is easy, compared to Charter.” 

Authentic application of knowledge and skills occurs in all classrooms on a regular basis.  Math classes are 

tasked with “discovering” math concepts through problem-solving, social studies classes work to provide 

solutions to community and world issues, and other disciplines similarly engage students in “real-world” 

issues that force them to apply learnings to meaningful problems. 

One of the tenets of the Academy is the value of respectful debate of ideas, and the importance of the 

“indispensable opposition.”  Students are expected to engage in discussion and debate of big ideas, always 

with an emphasis on supporting their position. When students are required to not only master coursework, 

but also to formulate cogent arguments to support their positions, they are demonstrating a depth of 

understanding that is crucial in post-secondary education and in whatever field of work they may enter. 

This very same requirement enables students to achieve a metacognitive understanding of their own work 

and studies.  Students are required to examine their own learning style and beliefs, as well as that of peers.  

The course of study and the methods generally employed at the Academy might be considered an extended 

course in epistemology; we encourage students to think, and then to examine why they think the way they 

do. 

The Academy recognizes that students require a varied delivery and a broad range of choices to maximize 

their educational experience.  To this end, it has allowed students to enroll in approved classes at the local 

college, and has built its master schedule to accommodate this. Students are self-directed insofar as they 

are expected to take responsibility for their own learning and seek out learning opportunities.  By and 

large, the Academy’s philosophy leans more toward the “sage on the stage” model than the “guide by the 

side” model; that is, we emphasize the importance of direct instruction and “teacher as expert. 

The relatively small size of the Academy’s student body fosters a more personalized instructional model 

than many other schools.  Teachers are able to know the strengths and needs of individual learners, and 

present lessons appropriately.  In addition to in-class adjustments, the daily “study lab” period is provided 

specifically as a support for students; it is a time when they can get tutoring, work collaboratively on 
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projects, or study.  Teachers are available during this time, as well as before and after school to assist 

students. 

The high school curriculum is aligned across disciplines to facilitate cross-curricular connections.  This is 

especially evident in the English and Social Studies disciplines.  Ninth-graders study Ancient Literature 

and History, tenth-graders study European Literature and History, eleventh-graders study American 

Literature and American History; twelfth graders study the state-mandated U.S. Government and have 

options for English.  Cross-curricular connections happen both by design and by happenstance. 

Course of Study:  The Academy includes in its requirements a full year of Latin and Civics for all eighth 

graders.  The high school curriculum includes an articulated program of English and Social Studies, as 

follows: 

 9th Grade: Ancient Literature  Ancient History 

 10th Grade European Literature  European History 

 11th Grade American Literature  United States History 

 12th Grade World (or AP) Literature United States Government 

The Academy’s graduation requirements exceed the state’s graduation requirements; in addition, 

graduation requirements include two full years of foreign language, beyond the eighth-grade Latin 

requirement.  Elective classes are limited to the arts—Choir, Band, Drama, Visual Arts—and oral 

communications or debate. 

One of the hallmarks of the Academy is the belief in teacher autonomy.  Each department, and each 

teacher within each department, is responsible for setting standards and designing appropriate instruction 

to reach those standards.  As a college-preparatory school, we believe it best to trust our professional staff 

to make sound academic decisions.  Our mission statement is intentionally vague, leaving much to the 

discretion of the teachers, and allowing each of them to pursue their individual gifts and strengths. 

The Academy takes pride in its high expectations for student behavior.  We emphasize responsibility and 

ethical behavior.  We enforce these through an aggressive disciplinary policy and teach it in our classes.  

Student attendance and punctuality are enforced through a clear policy that punishes excessive tardies and 

absences.  Extracurricular activities are not allowed to interfere with the school day.  Academic integrity is 

taught vigorously and enforced from the beginning of sixth grade. 

In addition, our academic program includes an eighth-grade Civics requirement, which integrates Project 

Citizen, a large presentation project that requires students to identify a social issue and propose a workable 

solution.  Our high school is the only school in North Idaho that participates in Model United Nations in 

Montana. 

The Academy’s mission drives every significant decision in the school.  With a constant emphasis on 

maintaining a high standard, the Academy has created a culture of academic excellence, both in the school 

halls and in the community.  A common problem in charter schools is the phenomenon of “mission drift,” 

a tendency to lose focus and make compromises in order to please a broad base of customers and demands.  

The Academy has proactively fought against this phenomenon, and has succeeded in establishing and 

maintaining a reputation as the top academic school in the region. 
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Although the area’s other public schools have taken measures to offer more advanced learning 

opportunities for their students, the Academy remains the only public school in the primary attendance 

zone dedicated exclusively to this mission. 

The Coeur d’Alene Charter Academy will develop educational standards that ensure our alumni both obtain 

and apply the knowledge and skills necessary to compete successfully.  The Academy will maintain 

standards that exceed the Idaho Core Standards at all levels as we seek to graduate literate, responsible 

citizens who can contribute to their families and communities.  Teachers are required to submit a statement 

annually that they have studied, understand, and are exceeding Idaho Core Standards or state standards 

(where Core Standards are not yet available) in their curricular area. (Appendix V, “Standards 

Statements”)  Students shall advance based on their mastery of the curriculum.  Frequent and regular 

assessment tools will monitor and report progress, and guide and improve instruction.  The assessment used 

will express clearly the quality of student work and certify that students are meeting standards. Coeur 

d’Alene Charter Academy shall fulfill the requirements of IC 33-1612 by a thorough, consistent, rigorous 

application of its curriculum.  It is the goal of the Academy to provide a college prep education that equals 

or exceeds the programs of the finest prep schools in the nation. 

Program Goals: 

Through its program of rigorous coursework and high expectations, the Academy will: 

 Prepare students for success in any post-secondary academic pursuit; 

 Instill confidence in its student body that will enable graduates to pursue and conquer future challenges, 

both academic and otherwise; 

 Provide a “value added” educational experience, enabling motivated students to realize outstanding 

achievement; 

 Provide a safe learning environment, where students are free to pursue academic excellence, and where 

academic success is celebrated. 

Research-Based:   

The Academy’s curriculum and instructional models are not, strictly speaking, based on hard research.  The 

charter school movement is intended to encourage experimentation and innovation—that is, our successes 

and failures are supposed to BE the research. However, our methods are rooted in the model that has existed 

for hundreds of years (before state or national standards).  This model can be described as follows: 

1) Set high, objective standards for student achievement based on the professional judgment of highly-

qualified teachers; 

2) Allow the teaching staff the freedom to pursue these standards based on their individual strengths, 

recognizing that there is no “correct” method of teaching; 

3) Establish high expectations for student behavior and work ethic; 

4) Hold teachers and students accountable. 

The Academy’s results are undeniable.  The Academy has been recognized as the highest-performing school 

in Idaho, and among the elite schools in the nation, according to numerous publications that rank public 

schools.  (See Appendix H S, “National Recognition”) 

Our history of success can reasonably be considered an ongoing action research.  In the spirit of the charter 

school philosophy, we actively and intentionally reject many of the conventions of the failing education 

system and focus on operating better, smarter, and more efficiently.  The success of our model has been 

documented in an independently-conducted, longitudinal study. (See Appendix Z G, “Longitudinal 
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Assessment of Student Progress”)  This study concludes that the longer students attend the Academy, the 

further they out-perform their peers in other public schools. 

Special Education: 

The Coeur d’Alene Charter Academy will serve children with disabilities by adopting the mandates of the 

Individuals with Disabilities Education Act, and use the Idaho Special Education Manual for identifying, 

evaluating, programming, developing individualized education plans, planning services, developing our 

discipline policy, budgeting, and providing transportation for special needs students, when included in a 

student’s IEP. The Academy will provide a free and appropriate public education to all students.  The 

Academy will hire or contract for special education services with Highly Qualified Special Education 

Teachers who meet Idaho state requirements.   

The Academy will serve children with disabilities in accordance with the mandates of the Individuals with 

Disabilities Education Act (IDEA).   The School Board of the Academy has adopted the Idaho Special 

Education Manual 2007 and all subsequent revisions. (See Appendix S O, “Special Education Manual 

Adoption”) 

The Academy will provide special education and related services to eligible students in the Least 

Restrictive Environment as identified on each student’s IEP. 

The Academy will provide a continuum of services for serving students with disabilities, in accordance 

with the mandates of IDEA.  The IEP team will consider the student’s needs and the continuum of 

alternate placements and related services available to meet those needs. 

The Academy will provide supplementary services in accordance with IDEA, as determined by the 

student’s IEP team. 

The Academy will provide the necessary services in accordance with IDEA as determined by the student’s 

IEP team. 

The Academy’s evaluation team will determine eligibility for services according to the mandates of IDEA. 

The Academy will use scientifically research-based supplemental and replacement curriculum for students 

with disabilities, as determined by the IEP team, and in accordance with IDEA. 

IDEA includes a set of procedural safeguards designed to protect the rights of children with disabilities and 

their families.  The Academy will protect student and parent rights as described in the Idaho Special 

Education Manual.  A locked file will store special education records and staff will be trained in 

confidentiality requirements. 

Students receiving special education services will be held to high academic and discipline standards, 

within the scope of applicable federal and state laws.  Teachers and administrators will follow the Idaho 

Special Education Manual to address these issues, including Behavior Intervention Plans (BIPS) for 

students whose behavior impacts their learning or the learning of others, as determined by administration 

and the IEP team.  When manifestation determinations occur, the Academy will make proactive use of 

Positive Behavioral Interventions and Supports (PBIS). 

When the IEP team determines that a student’s academic needs cannot be met on site, the Academy will 

contract with another agency to provide those services.  The Academy will continue to monitor such 

students’ progress. 
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The Academy will provide a formal process for evaluating student response to scientifically research-

based interventions, consisting of the core components of problem identification, problem analysis, 

applying research-based interventions, and progress monitoring.  A non-discrimination statement will be 

included in all advertisements for enrollment. 

The Academy will comply with all provisions of Section 504 of the Rehabilitation Act. 

Limited English Proficiency: 

The Academy will provide English language development services for eligible LEP students who enroll, 

and LEP designation may not be a factor in the enrollment lottery procedures.  The Academy will contract 

the provision of LEP services with providers who meet Idaho state requirements.   

Gifted and Talented: 

The Academy’s accelerated curriculum and mission as they exist are perfectly suited to serving the needs 

of Gifted and Talented students.  Special accommodations are made within the context of the individual 

classroom, allowing for teachers to challenge students according to their unique talents.  The Academy 

will follow all rules and regulations addressing Gifted and Talented in Idaho code, 33-2001, 33-2003, and 

IDAPA 08.02.03.999. 

Dual Enrollment: 

According to Idaho Code 33-203(7), dual enrollment shall include the options of enrollment in a regular 

public school.  Students from the Charter Academy shall be allowed to participate in dual enrollment options 

in the district of their residence provided that student meets eligibility requirements for that program, as 

specified in 33-203(7), Idaho Code. Opportunities for dual enrollment will be communicated to parents and 

students through ongoing group and individual conferences with the counseling staff, as well as daily 

announcements and monthly newsletters. 

It is the intent of the Academy to remain true to the mission statement and deliver the curriculum through 

highly skilled professional instructors. We will maintain a standard of academic excellence so that a 

diploma earned at the Academy has significant value. Therefore, classes taken through dual enrollment 

must meet the Academy standards for rigor and content, as determined by the Principal or his/her designee. 

Full-time Charter Academy students may take dual enrollment high school courses through another 

accredited high school during grades 9 through 12. 

In most cases, courses taken at another high school while the student is enrolled full time at the Academy, 

including summer school courses, will not be accepted to meet core graduation requirements and will earn 

only elective credit at the Charter Academy. At the principal’s discretion, the Academy may award credit 

for a core requirement if the class is needed to graduate and cannot be scheduled at the Academy. 

All dual enrollment high school courses must meet the following requirements: 

a. The course is offered by a provider accredited by the organization that accredits Idaho high 

schools, or an organization whose accreditation of providers is recognized by the organization that 

accredits Idaho high schools; 

b. The state department of education has verified that the teacher is certificated by the state of Idaho 

and is qualified to teach the course; 

c. The parent or guardian registers the student for the course through the Charter Academy’s normal 

registration process and the student’s parent or guardian makes such enrollment requests no later 
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than 30 days prior to the end of the term immediately previous to the one for which the student is 

enrolling, or no later than the end of the school year, in the case of a term ending at the end of the 

school year. 

 

Unless previously approved, all grades earned and credits received for dual enrollment high school courses 

will be included on the Charter Academy transcript as elective credits. 

Concurrent Postsecondary Enrollment: 

Idaho Code 33-203(8) specifies that courses may be taken through a postsecondary institution. The parents 

are responsible for all tuition and fees incurred for dual enrollment courses taken at post-secondary and 

private secondary schools.  

The privilege of concurrent enrollment through an accredited postsecondary institute may be extended to 

students who have at least junior standing with a weighted cumulative GPA of 2.5 or higher. 

The student must apply to the principal or designee on the approved form signed by the student and parent 

one month prior to the required enrollment deadline at the other institution. To assist in completing the 

master schedule, students will notify the principal by the completion of school (approximately June 15) of 

their intent to dual enroll the following fall. 

All full-time students are required to complete at least one core requirement at the Charter Academy 

during their junior and senior years (core requirements include any courses in English, social studies, math, 

or science which meet graduation requirements). All concurrent credit courses must be approved by the 

principal or counselor with designated dual credits courses required to meet specific Charter Academy 

graduation requirements. 

For every semester credit earned at or through a postsecondary institution, the student will earn half a 

credit at the Academy (e.g. four college semester credits equal two Academy credits). All classes taken 

outside the Academy will be designated as such on the student's transcript, and grades received by 

concurrent enrollment will not be included in the student’s grade point average. It is the student’s 

responsibility to provide the registrar with documentation of all earned concurrent enrolled credit in the 

academic year it is obtained. Seniors must provide this documentation by the end of May to ensure credits 

are in order for graduation. 
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Tab 4:  Measurable Standards, Accreditation, and Accountability 

Attainment of skills and knowledge: 

Academy students are held to very high academic standards.  Proficiency on state-mandated tests is the 

minimum level of expected achievement.  Academy teachers are expected to set a high bar for student 

performance and construct tests that require students to demonstrate mastery.  Students who fail to 

demonstrate command of the material will not be promoted to the next level.  Instruction is designed to 

exceed all state standards; teachers are required annually to certify that they are knowledgeable of the 

standards, and that their instruction meets or exceeds the standards. 

The Academy has been a five-star school since the inception of the star rating system in Idaho, and has 

achieved this feat by having not only the highest test scores, but exceptional growth. Teachers are expected 

and required to collaborate by subject area and grade level to ensure consistency in the application of 

standards and curriculum.  Departments examine results to determine instructional issues and address those 

issues promptly, as well as on an annual basis. 

The effectiveness of this model is evident in the consistently high performance of Academy students on all 

measures of academic performance. An independent longitudinal study found that Academy students 

experience exceptional growth, and that this growth is magnified the longer the students attend. (Appendix 

Z G, “Longitudinal Assessment of Student Progress”) 

What will it take for a student to be successful at Coeur d’Alene Charter Academy? 

The answer to the question is the same thing that enables one to become a pianist, poet, or professional 

athlete.  There is no substitute for hard work!  Diligence, perseverance, a refusal to quit, the desire to 

succeed, and an understanding of the necessity and dignity of labor are all qualities of a highly developed 

work ethic.  We intend to encourage this quality in our students when they demonstrate this attitude toward 

their studies and highlight the need for those who do not.  Coeur d’Alene Charter Academy recognizes that 

primary responsibility for developing the respect for work and willingness to put forth effort lies with the 

parents.  A highly-developed work ethic is internal, a function of character.  Academic achievement is 

easier for some and harder for others. 

In our opinion, and that of many educators at the secondary and college levels, one of the most serious 

deficits in the preparation of students today is their inability to manage time effectively.  For those young 

people who wish to assume responsible positions in business and academics, it is necessary to develop the 

skills of self-motivation and time management.  We intend to teach our students that understanding and 

knowledge are available to most of us and made accessible by a combination of effort and time.  Because 

of this, excessive hours spent in part-time jobs or play restricts the time at students’ disposal leaving them 

at a competitive disadvantage with their peers nationwide. 

Our intended workload of approximately one to three hours outside the classroom seems stressful only 

when compared to the eroded standards we have become accustomed to; this is considered routine today in 

the better public and private schools worldwide.  We happen to believe that the first business of a student 

is learning.  Students who see their personal academic preparation as a full-time occupation gain a distinct 

advantage over those with whom they compete.  Coeur d’Alene Charter Academy will develop students by 

increasing their capacity for work through a demanding curriculum that lays the foundation for future 

educational and professional success. 

 

December 11, 2014

CCA TRANSFER PETITION TAB B1 Page 60



Measurable Student Educational Standards:   

As mandated by Idaho Code 33-5209A, the Academy administration sets forth the following criteria for 

demonstrating accomplishment of mission-specific goals.  These goals are intended to encourage and 

require that our program provide “value added.” 

Academic Proficiency Goals:  Students at the Academy will demonstrate grade-level proficiency as 

defined by the state of Idaho, and as measured by the state-adopted standardized test(s). 

Goal 1:  90% of Academy students will score proficient or higher on state-adopted test(s).  

Goal 2:  The Academy will perform in the top quartile in the state of Idaho on the state-adopted test(s) as 

measured by mean score. 

Student Academic Growth Goals:  Students at the Academy will achieve growth targets as established by 

the state of Idaho, and as measured by the state-adopted standardized test(s). 

Goal 3:  90% of Academy students will meet target growth rates as measured by the state-adopted test(s). 

Goal 4:  The Academy will demonstrate growth rates in the top 50 percent of all Idaho schools as a 

percentage of students meeting state-established growth goals on state-adopted test(s) 

College and Career Readiness Goals:  Academy students will demonstrate college readiness by performing 

above the state average on college-entrance exams, such as the ACT and SAT. 

Goal 5:  70% of Academy twelfth-graders will achieve “college ready” composite scores on college-

entrance exams. 

Reporting of Standards: 

The Academy completes all required reports to the state and its authorizer, including annual reporting of 

student academic performance, accreditation status, and performance toward Measurable Student 

Educational Standards.  In addition, the school produces a “School Profile” for all stakeholders and interested 

parties, which includes information on our philosophy, academic programs and standards, test scores, 

national recognition, and contact information.  This profile appears on the school’s website and is available 

upon request through the school office. 

Methods of Measuring Student Progress: 

Students at the Academy will continue to take all state-mandated tests, just like all public school students in 

Idaho.  This will include the SBAC and/or the ISAT, as well as any other state-adopted or state-mandated 

testing instrument.  All eleventh-graders take the PSAT/NMSQT, and have for many years, even before the 

state began paying for it.  In addition, the Academy has long made it a practice to test all of its seniors with 

the SAT.  As our mission is college-preparatory, these college-admissions tests are a crucial measure of our 

success in pursuing our mission.  Every effort will be made to ensure maximum participation in mandatory 

testing. Our testing coordinator will track participation and ensure that those who miss school test days are 

allowed and provided a make-up test day. The Academy has consistently met and surpassed the state’s 

requirement for test participation. 
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Measurement of Student Progress Toward Standards: 

The Idaho Core Standards represent the minimum standards all students at the Academy will achieve in 

order to graduate.  Student progress in meeting the state achievement standards will be measured with the 

SBAC or any other examination officially required by the State or federal government of all other public 

school students. 

The Coeur d'Alene Charter Academy reserves the right to measure student progress with other standardized 

testing instruments. 

Academy staff has undergone extensive training in the implementation of the Idaho Core Standards, and has 

in place a program for ongoing professional development to ensure that our teachers understand and 

effectively apply the standards.  Our program has been used as an exemplar at the state level. 

The Academy maintains graduation requirements that exceed state requirements.  Requirements include two 

years of foreign language, four years of math, and four years of history.  Academy students must earn a 

minimum of 46 credits to graduate. 

Middle level credit advancement requirements: 

The Academy has developed clear requirements for middle-school students to advance.  These requirements 

address both individual classes and grade-promotion criteria.  In short, students will not progress to the next 

level in a sequence if they fail a class.  In addition, students must pass a majority of their core classes in a 

given grade and be on target to graduate with their class before they will be promoted to the next grade level.  

This plan was submitted to, and approved by, the State Department of Education. 

Accreditation: 

The Academy is accredited for grades 9-12 through Northwest Accreditation Commission 

(NWAC)/AdvancED.  The Board will comply with all accreditation standards established by the state or 

regional accreditation agency.  The Academy completed its five-year accreditation visitation in April of 2012 

with high marks and has maintained accreditation requirements since.  (Appendix D H, “Accreditation 

Certificate”) The Academy will continue to participate in annual accreditation meetings, complete annual 

updates and ongoing improvement, as well as conduct site visitations as mandated by the state and the current 

accreditation agency. Both administrators have proven understanding of accreditation requirements by 

participating in site visits at other schools.   

Accountability and School Improvement: 

The founders, board, and administration of the Academy firmly believe that an essential element of the 

charter school movement is the risk of closure for any charter school that fails to demonstrate “value 

added,” or, at a minimum, “value neutral” results.  In the event that the Academy does not meet state 

achievement goals or progress over time, a team comprised of the principal, staff, Board of Directors, and 

authorizer representative and any other additional inside/outside technical assistance will meet to 

determine whether the school should be closed or a plan should be developed to address student 

achievement. 

 

It will be the responsibility of this team with the assistance of the authorizer, to monitor the 

implementation of any improvement plan for improved learning and teaching and to continue to provide 

feedback and recommendations for strengthening ongoing student achievement.  

 

The Academy’s administration will attend pertinent State Conferences and subscribe to the SDE weekly  
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e-newsletter to stay apprised of State requirements and policy changes. 

 

If the Academy is required to implement a Turnaround Improvement Plan, the Academy Board will work 

with an independent consultant to determine the most appropriate staffing model. 
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Tab 5: Governance Structure, Parental Involvement, Audits 

Governance Structure: 

Coeur d'Alene Charter Academy, Inc. is a non-profit organization organized and managed under the Idaho 

Nonprofit Corporation Act.  (Appendix A, “Articles of Incorporation,” and Appendix B, “Bylaws”) 

The Board of Directors will be the public agents who control and govern the charter school.  In addition, 

The Board of Directors shall be responsible and ensure that the school is in compliance with all applicable 

federal and state education standards, all applicable federal and state laws, rules, regulations, and policies, 

as well as the terms and conditions of the charter.  (Appendix K I, “Organizational Chart”) 

The Board of Directors will entrust the daily operations of the school to the Principal. The principal shall be 

directly responsible for implementing the school’s academic program, and attaining the stated objectives of 

academic achievement.  The principal shall provide educational leadership designed to nurture a strong 

relationship among teachers, students, parents, and the community.  In addition, the principal shall be 

responsible for hiring, evaluating and terminating classified staff.  The principal will observe, evaluate and 

recommend action to the board regarding the hiring, evaluation and termination of certified staff.  The 

principal is responsible for managing the facilities and creating and maintaining a school climate that is 

disciplined, orderly, and conducive to learning. 

The Board of Directors meetings will follow open meeting laws, and public records law, keep accurate 

minutes, and make the minutes available to the public, according to the bylaws of the charter school. 

The Academy will comply with all regulations to ensure that the school meets the terms of its charter and 

complies with applicable laws.  The regulations address performance monitoring through annual school 

accreditation reports and annual reporting on educational goal attainment. 

Idaho law requires charter schools to submit to their authorizer an annual report that contains a fiscal audit, 

a report on student progress based on the school’s identified educational standards, and a copy of the 

school’s accreditation report.  It also requires charter schools to comply with the same financial reporting 

requirements as school districts. 

Governance Capacity: 

Academy bylaws dictate that the Board of Directors be comprised of representatives from three groups: 

educators, members of the public, and Academy parents.  Efforts are made to maintain roughly equal 

representation among these groups.  The board is not elected, but self-perpetuating, to ensure continuity and 

adherence to the school’s mission. 

According to the Articles of Incorporation (Appendix A), the number of Directors shall be no fewer than 

three (3) and no more than fifteen (15).   

Governance Process: 

Board members serve a three-year term, which expires on November 1.  There are no term limits.  A process 

is in place to remove a board member.  The process for vetting a potential board member involves soliciting 

community members from the target sub-population (parents, public, educators) and then arranging 

interviews between the candidates and the school staff, and then between the candidates and the board.  Once 

a candidate is approved by both the staff and the board, the candidate is invited to join the board.  A majority 

vote in open session results in the appointment of a new board member. 
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Board Training: 

Members of the board, in cooperation with administration, have produced a “primer” for new board members 

to facilitate their assuming of board member duties and procedures.  Each member of the board is provided 

a copy of Charter School Board University, published by the National Charter Schools Institute, and is 

encouraged to pursue further training as made available by the State Department of Education, Idaho School 

Boards Association, the Idaho Charter School Network or other agency.   In addition, the at least one member 

of the Board is encouraged to attend the annual State Charter School Conference with the Principal. 

The Academy’s Board of Directors adheres to “The Coeur d'Alene Charter Academy Code of Ethics for 

Board Members.”  All members sign this document upon joining the board, signifying their agreement to 

uphold the Academy’s ethical standards. (Appendix Q P, “Board Code of Ethics”) 

The board and its members will conduct a self-evaluation at least annually at its “annual meeting” in June, 

using the adopted evaluation forms.  (Appendix R Q, “Board Self-Evaluation”) 

Parental Involvement: 

The Board will establish policies to encourage parental involvement.  The process to ensure parental 

involvement may include, but not be limited to: 

 Parents receive written materials at the beginning of each school year.   

 Parents are encouraged to attend parent-teacher conferences each year. 

 Parents are asked to complete a survey during the school year, soliciting input on the academic 

program, school environment, and the school’s progress. 

 Parents are encouraged to participate in numerous events and activities. 

 The Parent Teacher Organization (PTO) offers parents the opportunity to volunteer for school 

projects, programs, and committees. 

 Parents are encouraged to attend and participate in the Board of Directors’ monthly board 

meetings. 

 Parents are encouraged to provide an appropriate learning environment at home for study. 

 During new-student orientation, the Principal provides recommendations for establishing home 

support and fostering student success. 

 

The Academy does not utilize parent volunteers within the classroom, nor for handling of any student 

records.  To do so affects the dynamics of the classroom and compromises the confidentiality of student 

records.  

Parents are encouraged to communicate regularly with the school.  In turn, the school and the PTO will 

regularly communicate with the parents. 

Audits and Annual Reporting: 

The Academy undergoes a financial audit annually, conducted by a qualified, independent CPA.  A copy 

of the fiscal audit is submitted to the SDE, as well as their authorizing body, which is required by the 

IC33-701 (6) (as required by Idaho Code 33-5210 (3).  

The Academy will comply with all financial reporting requirements, including those stipulated in Idaho 

Code 33-701.  The Academy will ensure fiscal transparency by maintaining a page on the school website 

that meets or exceeds all code requirements for public access to financial transactions.  
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Tab 6: Employee Requirements 

Qualifications and Certification: 

Employment practices shall be governed by the relevant laws of the State of Idaho.  These laws include, but 

are not limited to Idaho Code Sections 33-513 through 33-518, and sections 33-130, and 33-5205 (3) (g) as 

those sections are now enacted and as they may hereinafter be amended, and the current and future rules of 

the State Board of Education specifically pertaining to public charter schools. 

These practices include but are not limited to hiring, dismissal, contracts, grievance procedures, certification, 

criminal history check, and personnel records. 

The Academy will hire teachers who possess appropriate certification and meet the highly qualified 

standards as set by the State of Idaho for both new teachers and teachers who are not new to the 

profession.  All teachers of core academic subjects, including special education teachers, must additionally 

demonstrate subject matter competence in each core academic subject taught. 

The administration will make recommendations to the Board of Directors for approval of instructional 

staff.  Each professional staff member (teachers and administrators) will be on a written contract approved 

by the Superintendent of Public Instruction according to 33-5206(4). 

All employees and volunteers will undergo background checks according to statute. 

The Academy will not discriminate on the basis of any criteria prohibited in federal and state mandates. 

All substitute teachers must submit to a criminal history check before substituting at the Academy.  

Coeur d'Alene Charter Academy’s Principal will ensure that the school’s employees understand and are 

able to implement the school’s vision upon hiring and through in-service training.  All employees will 

undergo annual performance reviews according to state code. 

All employees will receive orientation to, and be responsible for upholding, the Code of Ethics for Idaho 

Professional Educators.  Suspected violations will be reported to the Professional Standards Commission. 

Teacher Evaluation: 

The Principal and Vice Principal conduct a minimum of two classroom evaluations of each teacher every 

year, as required in code.  Administrators have had or will have received training in the Danielson 

Framework for Teaching Excellence.  The evaluation instrument is aligned with the Danielson model. 

(Appendix T, “Teacher Evaluation Instrument”) 

The Academy follows all requirements for working with underperforming teachers, as well as ensuring due 

process rights as appropriate. 

Professional Development: 

The Academy provides in-house training on curricular issues, using its own staff.  An example would be the 

teacher-led workshops on autism-spectrum students, use of online resources like Moodle and Blackboard, 

or writing rubrics.  With a vast array of expertise within the school walls, outside training is rarely accessed; 

it is, however, encouraged for those who wish it.  The Academy has adopted a comprehensive Professional 

Development Plan that integrates technology, best practices, and Core Standards. (Appendix U R, 

“Professional Development Plan”) 
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Administrative Evaluation: 

The Administration is evaluated annually by staff, parents, students, and supervisors, using a state-approved 

process (Pending) 

Health and Safety: 

The Academy’s Board and administration are dedicated to maintaining a school climate where students, 

teachers, and visitors feel safe, nurtured, and confident.  This culture is achieved by maintenance of facilities, 

ongoing discussion and training of professional and classified staff, consistent enforcement of discipline 

policy. 

The Charter Academy buildings will be inspected as provided in the Idaho Uniform School Safety Codes 

(ref. IC Title 39 chapter 80).  Following an annual inspection, the charter school shall within 30 days, (1) 

correct any deficiencies in the inspection report, or (2), if the corrective action requires structural 

modification, file a written plan with the inspecting agency for the correction at the beginning of the 

following school year.  Coeur d’Alene Charter Academy will comply with all applicable provisions and 

procedures as outlined in Idaho Code for the health and safety of its staff and student body.  The general 

safety and health standards as outlined under the provisions of the educational occupancies guidelines 

furnished by the State Department of Education shall apply.  (Appendix F E, “Facilities Inspection”) The 

school shall ensure services are provided for adequate record keeping of immunization and health-related 

services.  

To ensure the safety of our employees and students, the Academy will comply with the following health 

and safety procedures. 

1. Conduct criminal history checks for all employees in compliance with Idaho Code 33-130.  This 

requirement is a condition of employment. 

2. Require that all students have proof of immunization or have a written parental waiver and have a 

birth certificate or other identification before being enrolled  

3. Require that all visitors sign in at the office and receive and wear a visitor’s pass when visiting the 

school buildings. 

4. Provide for inspection of the facility in compliance with Section 39-4130 of Idaho Code.  Adopt 

policies to meet all required city, state, and federal health, accessibility, safety, fire, and building 

codes for public schools.  Fire and safety officials using the same guidelines for all public schools 

will inspect the facility. 

5. Adopt and implement, where appropriate, policies regarding health, safety and risk management 

policies, unless otherwise written and adopted by the Board of Directors. 

6. Contact law enforcement in the event of suspected use or possession of controlled substances or 

weapons.   

Policies will be incorporated as appropriate into the school’s student and staff handbooks and will be 

reviewed on an ongoing basis in the schools’ staff development efforts. 

The Academy will follow all the Idaho Content Standards for health and physical education.  
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School Discipline: 

All teachers are empowered to maintain discipline in their classrooms.  Protocols include establishing clear 

expectations for student behavior and consistent sanctions for noncompliance.  Students will not be 

allowed to practice behavior that endangers others or causes a disruption to the teaching or learning 

process.  Violations will result in penalties ranging from refocus to referral to administration.  Any issues 

sufficient to merit a detention or referral will result in the teacher or administrator contacting the student’s 

parent. 

The discipline model employed by the Academy is built on respecting the ability and rights of the 

individual classroom teacher; just as there are many different teaching and learning styles, different 

parenting styles, and different management styles, there are many ways to maintain classroom discipline.  

To enforce uniform practices across a diverse teaching staff is to deny these obvious differences and 

violate the Academy’s tenet of respecting professional practices.  Therefore, the Academy does not have a 

school-wide “system” in place, save for the expectation that teachers will manage their classrooms and 

remove disruptive students to the Principal or Vice Principal’s office.  The threshold for removing a 

student from the classroom is as varied as the backgrounds and personalities of the teachers employed at 

the Academy. 

Disciplinary Consequences: 

Discipline actions and consequences for violations of school rules, regulations, and procedures include, but 

are not limited to, the following: 

 Student conference with principal 

 Loss of privileges 

 Detention 

 Phone call to parent 

 Letter sent to parent 

 Student and parent conference with Principal 

 Suspension from extracurricular activities 

 In-school suspension 

 Out-of-school suspension 

 Referral to Counselor or Student Specialist 

 Recommendation to Board for Expulsion 

The Principal and Vice Principal determine appropriate consequences for infractions 

Suspension Policy 

Students will be suspended for one to three days as deemed appropriate by the school administration for 

offenses that interfere with the learning of other students. 

Students will be re-admitted to class once a parental conference with the Principal has been 

conducted.   The Principal, with the administrative team, will design a program for the student to follow 

upon re-admittance.  With each discipline referral thereafter, days of suspension will be increased by one 

day, until a maximum of five days has been reached.  At that time, the student will be referred to the Board 
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for consideration of permanent expulsion since the student is demonstrating a lack of commitment to the 

values of the established learning community and/or is habitually disrupting the learning of others.     

Expulsion Policy 

Board may deny attendance at the Academy by expulsion of any student who is a habitual truant, or who is 

incorrigible, or whose conduct, in the judgment of the Principal or Board, is such as to be continuously a 

discipline problem, or who may be harmful to the other students.  The Governing Board shall have the 

right to permanently expel students for disciplinary or attendance reasons.  In the event of an expulsion, 

the Board and administration will conform to all requirements regarding notification, representation, 

hearings, and documentation. 

Any disciplinary issue that results in administrative action will, at a minimum, result in parental contact.  If 

the issue involves possible illegal activities, administration will contact law enforcement. 

Suicide Prevention: 

The Academy’s staff receives a refresher course annually in identifying and reporting of suicidal tendencies 

among the student body, as well as methods of talking with students in crisis.  The online resource “SPAN 

Idaho” is used in these trainings to facilitate presentation and to ensure that those who deal with students 

most closely (the teachers) are familiar with the resource. Two trained counselors serve as the primary 

resource for teachers and students regarding suicide-related issues, and are responsible for facilitating 

intervention and postvention. 

Internet Use Policy: 

The Academy has developed and adopted a comprehensive internet use policy, to which students and their 

parents must agree before being allowed access to school technology. (Appendix X K, “Student 

Acceptable Use”) 

Employee Benefits: 

All qualified Coeur d'Alene Charter Academy personnel will be covered by and subject to the Public 

Employee Retirement System of Idaho, health insurance, Federal Social Security and Medicare, federal 

and state employment taxes, unemployment insurance and worker’s compensation insurance in accordance 

with applicable Idaho Codes.  

Transfer Rights: 

Coeur d’Alene Charter Academy is its own Local Education Agency (LEA). No employee transfer rights 

apply between The Academy and any other school district.  

Collective Bargaining:  

The Academy’s staff and employees will be a separate unit for purposes of collective bargaining. 

Written Contract: 

All teachers and administrators will be on a written contract as approved by the state superintendent of 

public instruction.  All employees will undergo performance reviews according to state requirements. 
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Tab 7:  Admissions, Discipline, Student Policies 

Enrollment Capacity: 

The Academy’s beginning enrollment in 1999 was approximately 200 in grades 7-10.  In subsequent years, 

grades 11 and 12 were added, and then grade 6.  Enrollment capacity is 812 in the current facility, with no 

expectation that the school will expand or relocate.  For purposes of the enrollment lottery, the Academy’s 

board of directors will establish overall and per-grade enrollment caps on an annual basis. The board will 

set these caps no later than two (2) months before the school’s lottery application deadline and will post 

them on the school’s website within five (5) days of the vote that establishes the annual caps.  

Admission Procedures:   

The Academy does not discriminate against students of a particular race, color, national origin, sex or 

disability* and will abide by the following admission guidelines. 

1. The board establishes enrollment caps for each grade level and an application deadline. 

 

2. If capacity is insufficient to enroll all pupils who submit a timely application for the subsequent term, 

then preference shall be given in the following order: 

 

a. First, for students returning to the Academy; 

b. Second, children of Academy founders and children of full-time Academy employees(not 

to exceed 10% of the school’s total enrollment); 

c. Third, to siblings of pupils already enrolled at the Academy; 

d. Fourth, to applicants residing within the primary attendance area; 

e. Fifth, by random lottery. 

 

Lottery Process: 

 
At the close of the enrollment period (the second Friday in March), all returning students who have submitted 

their applications will be readmitted.  Where the number of remaining applicants residing within the primary 

attendance area exceeds the number of openings for a particular grade level, only those applicants from 

within the primary attendance area all remaining applicants will be entered into a lottery and enrolled 

according to established protocols.  Those applicants in the lottery who were not admitted will be placed on 

a waiting list in the order that their names were drawn from the lottery.  Applicants who applied within the 

enrollment period who live outside the primary attendance area will then have their names put into a lottery 

and placed on the waiting list in the order that their names are drawn.  Thereafter, all students who apply 

after the second Friday in March will be placed on the waiting list based on the date and time the application 

is received, regardless of the student’s area of residence.  

 

Enrollment: 
 

All applicants will be notified by mail regarding acceptance.  Those admitted must accept their spot in 

writing by the date specified in the acceptance letter or the applicant will lose his/her space, allowing an 

opening for the next person on the waiting list.  If a new student is unable to attend school within five days 

from the start of the year/semester for which he/she was accepted, admission will be denied and the student 

will need to reapply for a future opening. 
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*The Coeur d'Alene Charter Academy does not discriminate on the basis of disability in our admission 

policy, or in providing access to programs or activities to students who, with or without special education 

or related aids and services, are able to meet the essential standards of the Academy.  Students receiving 

special education services through IDEA or section 504 accommodations will be held to the same 

academic and discipline standards as other students within the scope of the applicable federal and state 

laws. 

Requirements for Foreign Exchange Enrollment: 

The Academy will admit foreign exchange students up to the established enrollment cap in the eleventh 

grade, if the local exchange program representative provides the Academy with the following: 

 Proof that the student has the English proficiency needed to function at the Academy, 

demonstrated by submitting a recent writing sample and receiving a rating of 48 or higher on 

the SLEP or other equivalent assessment. 

 A complete transcript of the student’s high school grades, with an English translation.  If an 

application is submitted prior to completion of the student’s current school year, the student’s 

sponsoring organization must provide an additional translated transcript reflecting final grades 

for the current school year as soon as possible. 

 The necessary medical history, including any medical/physical restrictions and a recent physical 

exam with proof of required immunizations. 

 

In addition to submitting an application and as part of the application process, one of the host parents is 

required to meet with the Academy’s principal to discuss the school’s mission and expectations.  This 

meeting must take place before an accepted exchange student can complete the registration process. 

It is the local representative’s responsibility, in conjunction with the host family, to be aware of the 

Academy’s start and end dates, and ensure the exchange student has met with the principal, completed 

registration and paid any applicable fees prior to the first day of school.  Exchange students are expected to 

be in uniform on the first day of school.   

Exchange students cannot take classes on a non-credit or audit basis.  They are required to do all the work 

and take all of the tests assigned in each class. 

It is the responsibility of the sponsoring organization to provide tutors and/or the necessary assistance 

required to help exchange students meet acceptable standards. 

Exchange students living with host families who have students enrolled at the Academy will not be regarded 

as siblings. 

Exchange students and host families are required to adhere to the policies and regulations of the Academy. 

An exchange student will not be allowed to return for a second year.   

Enrollment Opportunities: 

Enrollment opportunities at the charter academy will be announced at least 4 weeks in advance of the closing 

date of an enrollment period.  Announcement of opportunities will be published in local newspapers, in the 

school’s newsletter and on the school’s web site.  In addition, the Academy Board of Directors will publish 

as part of their monthly meetings any consideration of enrollment opportunities. 
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Public School Alternative:   

Because the Academy is a school of choice located within an established public school attendance zone, 

the alternative to attending the Academy is for students to attend their default public school. 

Denial of Attendance: 

Coeur d'Alene Charter Academy is committed to a safe learning environment.  Student expectations for 

appropriate behavior are high and will be communicated to both students and parents through the student 

handbook and upon enrollment.   

The Academy will deny attendance to any students who poses a continuous disruption of school discipline 

or instructional effectiveness, has a detrimental influence on the health and safety of other students, or who 

has been expelled from another school, in accordance with Idaho Code 33-205.   

Students may be denied attendance to the charter school for any of the following reasons:   

 Being a habitual truant 

 Being deemed incorrigible by the school Principal 

 Being deemed by the Board of Directors to be disruptive to the school for disciplinary reasons 

 Being detrimental to the health and/or safety of other students 

 Being expelled from another district 

The administration and Board will follow all legal requirements of Idaho Code 33-205 related to the process 

of written notice, terms of denial, hearings, representation, and all other matters. 

Student Handbook: 

The Academy has developed and continuously updates a student handbook, which is distributed to students 

and posted on our website to ensure accessibility. (Appendix W L, “Student Handbook”) 

In addition, the Academy makes available a School Profile for prospective students, curious community 

members, and post-secondary institutions which includes information on our philosophy, academic 

programs and standards, test scores, national recognition, and contact information.  . (Appendix G M, 

“School Profile”) 
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Tab 8: Business Plan, Transportation, School Lunch 

Business Plan: 

Business Description: 

The Coeur d'Alene Charter Academy is an educational institution organized and managed under the Idaho 

nonprofit corporation act.  The Board of Directors of Coeur d'Alene Charter Academy shall be deemed 

public agents authorized by the Idaho Charter School Commission to control the charter school.  

Marketing Plan: 

Charter schools exist to meet the needs of underserved populations; the Academy was founded to serve 

students and families who have found other schools to be wanting, specifically in the areas of advanced 

coursework and positive learning environment.  Our founding group consisted largely of parents whose 

children felt unchallenged and often marginalized because of their academic successes.  Not all of these 

students were gifted, but all shared the traits of dedication to their studies, willingness to work hard, and the 

desire to pursue higher education.  Our school is intended to serve students of all ability levels who exhibit 

these traits, and who find other schools to be unconducive to academic excellence. Our mission statement 

clearly states that we are here “…for any students who are willing to accept the challenge.”  We hope to 

reach all segments of the population through advertising in a variety of media.  The Academy will advertise 

enrollment periods in local newspapers and Chamber of Commerce publications, on our website, and on our 

street-side reader board.  All of these but the newspaper are available free of charge, and are therefore 

accessible to the general public, including low-income community members.  All print advertising includes 

a clear statement that our programs are open to all, and that our admissions policies are non-discriminatory.  

After many years of successfully serving the community, we do not plan to do extensive marketing, relying 

more on word-of-mouth advertising.  Waiting lists in recent years indicate that the community is aware of 

the Academy. 

Publicizing school successes is also an effective form of marketing.  The Academy will maintain a presence 

on social media, including our school website, facebook, and twitter, ensuring that followers and curious 

media users have the opportunity to gain an understanding of our programs and keep abreast of Academy 

news, deadlines, and issues. 

Management Plan:   

The Academy Board of Directors is comprised of community members, educators, and Academy parents.  

We take some effort to ensure a variety of background experiences, as well.  Our current board is comprised 

of a lawyer, the manager of a local business, a retired teacher, a stay-at-home mother (formerly an oncology 

nurse), and an engineer. (Appendix P N, “Board Resumes”) 

The Board is responsible for forming and adopting policy, as well as supervising the Principal and business 

manager.  They are the ultimate authority in the hiring and dismissal of certified staff, generally acting on 

the recommendation of the Principal. 

The Principal answers to the Board and supervises the certified staff, as well as his/her administrative 

assistant.  He or she is responsible for the day-to-day operations of the school, including maintaining the 

academic program and ensuring a safe learning environment.  He or she also bears primary responsibility 

for school communications with the media, State Department of Education, and the community. 
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The Business Manager answers to the Board and supervises the support staff and custodial staff.  He or she 

manages the school’s finances and the physical plant, making recommendations to the Principal and the 

Board on wide-ranging issues related to these responsibilities. 

The Vice Principal answers to the Principal and supervises his or her administrative assistant.  He or she also 

serves as the Activities Director, planning and managing all extra-curricular and co-curricular activities; in 

this capacity, he or she supervises all coaches and activity advisors.  The Vice Principal assists the Principal 

in carrying out his or her duties and assumes the role of Principal when the Principal is absent from the 

building.  (See Appendix K I, “Organizational Chart”) 

Financial Plan: 

The Coeur d’Alene Charter Academy Board of Directors employs a CFO/Business Manager with a BA 

degree in Accounting/Business Administration to provide appropriate, qualified fiscal management of all 

Academy business.  Policies and procedures are promulgated by the CFO and approved by the Board in an 

open, monthly meeting, wherein the CFO provides a clear report of all financial matters and answers all 

questions from the Board. The CFO provides an annual review of legislative action during the legislative 

session.  New policies and procedures are brought to the Board in order to maintain school policy in 

compliance with any State laws that may require it.  All policies necessary for detailed and complete 

maintenance of financial records are in place and conform to generally accepted accounting principles of 

the United States of America and the State of Idaho.   The CFO will make all records available for an 

annual independent financial audit report; produce an annual IFARMS report; all other required state 

supplemental reports; and, the required monthly financial statements to our Board of Directors.  All 

appropriate statements will reflect the standards established by GASB (Governmental Accounting 

Standards Board).  We will continue to maintain this standard of financial reporting in order to inform all 

stakeholders of our financial condition and provide assurance that we are a financially viable institution.  

In our 15 year history, there have been no exceptions, misstatements or other conditions that necessitated 

disclosure by our independent auditors.  We will continue to maintain this standard of financial reporting 

in order to inform all stakeholders of our financial condition and provide assurance that we are a 

financially viable institution. 

Fundraising and Grant Writing: 

The Academy has developed an annual cycle for major fundraising activities to supplement its primary 

funding source.  In addition to in-house fundraising efforts, the Academy has contracted with a professional 

grant writer in the past, with little success.  We continue to seek out grant opportunities as appropriate, and 

to work through the state’s Charter School Network to develop new funding streams. 

Transportation: 

The Academy does not provide transportation services to its students.  As a school of choice, our practices 

are consistent with those of all other public schools in our primary attendance area that students might choose 

to attend other than those for which they are zoned.  In the event that a special-needs student’s IEP require 

transportation, we will ensure that transportation is provided, according to state and federal law. 

At registration time, families are informed of the limited public transportation available.  In addition, the 

PTO assists families in finding workable carpools to assist with transportation difficulties.  With a primary 

attendance area covering over 1300 square miles, providing transportation is not practicable at this time.  
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No plan is in place to offer or consider offering transportation in the future.  However, if we discover that 

the lack of transportation creates a significant obstacle for a number of families, we will investigate the 

provision of limited transportation. 

Food Service: 

Like many other charter schools, the Academy lacks the facility to provide food service and therefore does 

not participate in the federal hot lunch program.  As an a new LEA, the Academy solicits solicited data from 

families regarding Free and Reduced for the first time in the spring of 2014, but with limited response. Now, 

with the advantage of our having LEA status confirmed from the beginning of the year, we are able to 

integrate this data collection in to our registration process; we expect a much better response.  Our active 

parent organization does We do arrange to make lunches available through contracts with independent local 

providers.  The vast majority of our students provide their own lunches.  The Board does not have plans to 

consider offering a lunch program. 
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Tab 10: Business Arrangements, Community Involvement, School Choice 

Business Arrangements:  

As with any business that has successfully grown over 15 years, we have a vendor list of several thousand 

business arrangements.  A brief list of those companies follows: 

Banking  

We have outstanding banking relationships with four institutions: Mountain West Bank, Washington Trust, 

Inland Northwest Bank, and Bankcda.  Our current investment, checking and loan needs are being met by 

all four banks. 

Construction trades 

The school has done three major remodel jobs, two new projects, five modular building projects and 

several smaller jobs.  These projects have included some of the following firms: Miller-Stauffer Architects, 

Scott Rice Architects, Northwest Engineering, Shelter Associates, Ginno Construction, Small’s 

Construction, CDF Landscaping, and others. 

Supplies/Equipment 

Interstate Office Supply, Staples, Office Max, CDW-G, InSight, Fred Meyer, Costco, Caxton, Follett, 

McGraw-Hill, Pearson, Barnes and Noble, Hastings, Amazon, Walter Nelson, Lowes, Neopost, Ricoh, and 

others. 

Services 

Advanced Benefits, Blue Cross of Idaho, Idaho School District Council, Avista, Kootenai Electric Co-op, 

Charles Dodson Attorney, Anderson Brothers CPA, Magnuson-McHugh CPA, TimeWarner, Coeur 

d’Alene Press, Herff Jones, Commercial Printing, Walsworth, Alsco, Spokane Uniform House, Columbia 

Electric Supply, Moon Security Service  

The Academy will contract for Special Education services as necessary.  The Academy faithfully fulfills all 

requirements for serving special-needs students, using properly certified personnel.  We will secure the 

services of such personnel to provide services on an as-needed basis annually.  We have positive working 

relationships with other area charter schools, and may, as a group, retain a Special Education specialist. 

We maintain ongoing arrangements with North Idaho College to provide enrollment options for our students, 

including classes at the college campus and classes taught by Academy teachers. 

Community Involvement: 

St. Vincent De Paul has recognized the Academy as the largest single donor to its annual holiday food drive.  

Each year, Academy families contribute between 1.5 and 2 tons of food to this cause. 

The Academy participates annually in the Festival of Trees, a holiday community fundraiser for Kootenai 

Medical center, by sending its choirs to entertain audiences. 
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Academy administration maintains a membership in the Sunrise Rotary, which provides annual scholarships 

to our seniors and names a “Student of the Month,” recognizing top Academy juniors and seniors and 

providing a showcase of our talented students. 

The Academy’s Jazz Band provides entertainment one Thursday every month at The Fedora, a local 

restaurant. 

The Principal has been invited to speak before numerous organizations, including Kiwanas, Sunrise Rotary, 

Kootenai County Republicans, Kootenai County Democrats, Reagan Republicans, Pachyderm Club, Hayden 

Lake Rotary, and Leadership Coeur d’Alene, to name a few. 

School Choice: 

The Academy maintains membership in the Idaho Charter School Network, which advocates for school 

choice throughout the state.  Two Academy administrators have served on the executive board of ICSN. 

Academy administration has testified numerous times before the Idaho legislature in support of school choice 

and related issues. 

Administration cooperates with other area charter schools to offer support and to identify shared concerns. 

The Principal has been invited numerous times by the Montana Family Foundation to testify before the 

Montana legislature in support of charter school legislation.  This included a one-hour exclusive presentation 

to members of both chambers as an expert. 

The Academy offered its entire high school core curriculum via the Idaho Education Network (IEN) in 

support of the state Superintendent’s initiatives and school choice. 

Academy students are allowed numerous dual enrollment and concurrent enrollment opportunities, including 

IDLA, IDEA, and North Idaho College. 

Termination: 

In cases of termination, the Governing Board of Coeur d'Alene Charter Academy is responsible for the 

dissolution of the business and affairs of the school. Coeur d'Alene Charter Academy will fully cooperate 

with the authorizing body for the dissolution, complying with established processes and policies of the 

Charter School Commission and the state of Idaho. All personnel records will be sealed and returned to 

employees using all available means to determine current addresses.  

All records of students will be immediately transferred to Coeur d’Alene School District 271.  Appendix 

Y U, “Student Records Agreement”)  All students will receive written notice of how to request a transfer 

of student records to a specific school. Past students will be notified of the process of requesting records by 

letter to the last known address and an e-mail to the last known e-mail address of parents/guardians. 

Upon the dissolution of Coeur d'Alene Charter Academy, remaining assets purchased using non-federal 

funds will be liquidated for use in paying creditors.  All remaining assets purchased using federal funds 

will be returned to the Charter School Commission for redistribution.  Funds sufficient for a final, 

independent fiscal audit will be set aside prior to dissolution proceedings. 

Per statute (33-5212), all other assets remaining after this process is complete will go to the state to be 

distributed to the public income fund. 
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Proposed By-Laws Amendments 

The following revisions are intended to address items of concern identified by Commission staff.  Upon 

Commission approval, Academy administration will present them for Board adoption before the 

Commission’s February meeting deadline. 

Article I:  

The name of the corporation shall be COEUR D’ALENE CHARTER ACADEMY, INC., and it is sometimes 

referred to as “the Corporation”  or “the Academy.”  

 

Article IV:  Fiscal Year 

The fiscal year of the Association shall begin on July 1 and end on June 30. 

Article V, Section 1: 

Paragraph 1:  The number of directors shall be not fewer than three, and not more than nine. 

Article V, Section 1: 

Paragraph 2:  The initial board having served their staggered terms, all board appointments will be three 

years in duration, expiring in November. 

Article VI, Section 1: 

Paragraph 1:  The officers of the corporation shall be a Chairman of the Board, a Vice Chairman, a 

President, a Secretary, and a Treasurer.  The Chairman shall be elected by a majority vote of the Board 

upon resignation or removal of a sitting Chairman.  The Chairman shall remain in his or her office until 

the term of his/her Board appointment expires, or until he or she is removed from the position as 

described in Section 2 of these bylaws.  Upon expiration of his or her term, the board shall entertain 

nominations for a new Chairman; the sitting Chairman may be nominated and re-elected.  This same 

process shall be followed for the election of the Vice Chairman. 

Section 4, Paragraph 2: 

The Chairman of the Board shall preside at all meetings of the Board and shall be a voting member on all 

matters subject to a board vote.  In the absence of the Chairman of the Board, the Vice Chairman will 

perform all the duties of the Chairman of the Board and, when so acting, shall have all the powers of , 

and be subject to all the restrictions upon, the chairman of the Board.  The Vice Chairman shall have 

such other powers and perform such other duties as the Board may prescribe from time to time. 

 

Note:  All references within the bylaws to “(the) charter school” are to be changed to “(the) Academy.” 
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Please fax, email or mail your written response or request for extension to:
Idaho Division of Building Safety

1090 E Watertower Street, Suite 150

Meridian, ID 83642

Office: 1-800-955-3044

Fax: 1-208-855-9669

E-mail: safety@dbs.idaho.gov

FACILITY REPORT

Inspector:  BRAD ZIELFacility No: E-271-0134

Inspection Date: 04/30/2013
Owner: Coeur d Alene School Dist #271

Location:

CDA Charter High School Building

711 W Kathleen

COEUR D ALENE, ID  83814

Recommendations:

17.10.01.004.01

1.   150.06.a.  Room A-7.  Electric power taps shall not be “daisy chained”, “piggy backed”, otherwise connected 

to one another.

A response regarding your plans for corrective action for the potential safety hazards is required within 20 calendar days of 

receipt of report. Corrections need not be completed to respond. Should additional time be needed to formulate responses, an 

extension of time for up to 60 days may be requested. 

Contact:  A Glenn Mabile

Contact Phone:  2086761667

Contact E-mail:  gmabile@cdacharter.org

311 N 10th St

Coeur d Alene, ID  83814

IDDBS_FAC.RPT

December 11, 2014

CCA TRANSFER PETITION TAB B1 Page 99

lbeyer
Text Box
Appendix F:Facilities Inspection



Please fax, email or mail your written response or request for extension to:
Idaho Division of Building Safety

1090 E Watertower Street, Suite 150

Meridian, ID 83642

Office: 1-800-955-3044

Fax: 1-208-855-9669

E-mail: safety@dbs.idaho.gov

FACILITY REPORT

Inspector:  BRAD ZIELFacility No: E-271-0137

Inspection Date: 04/30/2013
Owner: Coeur d Alene School Dist #271

Location:

Charter Portable Classroom M5-M10

711 West Kathleen

Coeur d Alene, ID  83815

Recommendations:

17.10.01.004.01

1.  150.05.d.  Mods 6; 8; 11:  Flexible electric extension cords are not allowed to be used as a substitute for fixed 

permanent electric wiring.

2.  150.06.a.  Mods 10 and 11:  Daisy chain in mod 10 and there are mulible daisy chains and extension cords in 

mod 11.

A response regarding your plans for corrective action for the potential safety hazards is required within 20 calendar days of 

receipt of report. Corrections need not be completed to respond. Should additional time be needed to formulate responses, an 

extension of time for up to 60 days may be requested. 

Contact:  A Glenn Mabile

Contact Phone:  2086761667

Contact E-mail:  gmabile@cdacharter.org

311 N 10th St

Coeur d Alene, ID  83814

IDDBS_FAC.RPT
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Please fax, email or mail your written response or request for extension to:
Idaho Division of Building Safety

1090 E Watertower Street, Suite 150

Meridian, ID 83642

Office: 1-800-955-3044

Fax: 1-208-855-9669

E-mail: safety@dbs.idaho.gov

FACILITY REPORT

Inspector:  BRAD ZIELFacility No: E-271-0136

Inspection Date: 04/30/2013
Owner: Coeur d Alene School Dist #271

Location:

Charter Portable Classroom M1-M4

711 West Kathleen

Coeur d Alene, ID  83815

Recommendations:

17.10.01.004.01

1.  150.05.d.  Mod 1 and 4:  Flexible electric extension cords are not allowed to be used as a substitute for fixed 

permanent electric wiring

A response regarding your plans for corrective action for the potential safety hazards is required within 20 calendar days of 

receipt of report. Corrections need not be completed to respond. Should additional time be needed to formulate responses, an 

extension of time for up to 60 days may be requested. 

Contact:  A Glenn Mabile

Contact Phone:  2086761667

Contact E-mail:  gmabile@cdacharter.org

311 N 10th St

Coeur d Alene, ID  83814

IDDBS_FAC.RPT
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Please fax, email or mail your written response or request for extension to:
Idaho Division of Building Safety

1090 E Watertower Street, Suite 150

Meridian, ID 83642

Office: 1-800-955-3044

Fax: 1-208-855-9669

E-mail: safety@dbs.idaho.gov

FACILITY REPORT

Inspector:  BRAD ZIELFacility No: E-271-0135

Inspection Date: 04/30/2013
Owner: Coeur d Alene School Dist #271

Location:

CDA Charter School Main Classroom Bldg

711 West Kathleen

Coeur d Alene, ID  83815

Recommendations:

17.10.01.004.01

1.  150.05.d.  Rooms 3; 5 and Vice Principals Office.  Flexible electric extension cords are not allowed to be used 

as a substitute for fixed permanent electric wiring.

2.  060.04.p.  Nurses Room:  Portable Heating appliances shall have tip over protection.

3.  150.05.d.  Cover plate is needed at exposed contuctors at rear exit in room 12.  Cover plates are required to 

be used to cover all exposed conductors in junction boxes, panels, electric enclosures, etc.

A response regarding your plans for corrective action for the potential safety hazards is required within 20 calendar days of 

receipt of report. Corrections need not be completed to respond. Should additional time be needed to formulate responses, an 

extension of time for up to 60 days may be requested. 

Contact:  A Glenn Mabile

Contact Phone:  2086761667

Contact E-mail:  gmabile@cdacharter.org

311 N 10th St

Coeur d Alene, ID  83814

IDDBS_FAC.RPT
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From: Glenn Mabile
To: "Brad Ziel"; safety@dbs.idaho.gov
Cc: Carl Larsen (clarsen2@cdacharter.org)
Subject: RE: Safety inspection reports
Date: Wednesday, May 08, 2013 9:35:00 AM

Dear Brad and Department personnel,
 
All of the recommendations in our building safety inspections are related to flexible
extension cords, daisy chained extensions, outlet covers and portable heating devices.
 
Facility #s E-271-0134, E-271-0135, E-271-0136, E-271-0137
 
We are currently working on all of the recommendations and expect them to be compliant by
May 10, 2013.
 
Thank you for your efforts to maintain safe facilities for our kids!
 
Sincerely,
 
A. Glenn Mabile
CFO/Business Manager
Coeur d'Alene Charter Academy
 
From: Brad Ziel [mailto:Brad.Ziel@dbs.idaho.gov] 
Sent: Monday, May 06, 2013 10:53 AM
To: Glenn Mabile
Subject: Safety inspection reports
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COEUR D'ALENE CHARTER ACADEMY 

2014-2015 SCHOOL PROFILE 
 
 

 
Dedicated to providing a rigorous, content-rich, college preparatory education for any students who are willing to 
accept the challenge. 
 

he Coeur d’Alene Charter Academy represents 
 the effort of a group of dedicated educators,      
 citizens, and parents to provide our local children 
with a first-class college preparatory education, in an 
atmosphere where students know that their chief duty 
is to learn.  Direct instruction by highly qualified and 
dedicated teachers is traditional and rigorous within 
the framework of a six-period day.  Instructional time 
is highly valued and is not interrupted.  Students are 
expected to conduct themselves as serious scholars, to 
respect themselves and each other, and abide by a 
clear, firm, and fair code of conduct.  Responsibility 
and integrity are the marks of an Academy student.  
Specific measures implemented to fulfill our mission 
include:  increased instructional time, uniforms, a   
behavior code, and the expectation of substantial work 
outside the classroom. 
 

ACADEMIC PROGRAM _____________  
Graduation requirements for the class of 2015 include: 
 
 

English 4 years 

History 4 years 

Math 3 years 

Science 3 years 

Foreign Language 2 years 

 
Classes in health, economics, communication, and the 
fine and performing arts are also required, as well as 
other academic and general electives to total a mini-
mum of 46 credits.  The Academy operates on a tradi-
tional semester calendar (1 year = 2 credits).   
 

Advanced classes include: Hon. Pre-Calculus, AP Cal-
culus AB, AP Calculus BC, Hon. Calculus, Hon. Alge-
bra 2, Hon. Geometry, Hon. Biology, Hon. Chemistry, 
AP Chemistry, AP Physics B, Hon. Physics, AP Lan-
guage and Composition, AP Literature and Composi-
tion, Hon. American Literature, Hon. World Litera-
ture, Hon. European Literature, Hon. Ancient Litera-
ture, AP Government, Hon. Government, AP US His-
tory, Hon. US History, AP European History, Hon. 
Euro. History, AP Macroeconomics, Hon. Ancient His-

tory, Hon. Latin 3,  Hon. Spanish 3 and 4, AP Spanish, 
Hon. French 3, and AP French. 

 
GRADING __________________________  
Course work is intended to be unusually intense; 
standard courses are more demanding than many des-
ignated “honors” at other schools.  Grades are not giv-
en away, nor are they inflated.  Students and staff are 
held accountable for professional-quality work.  Grad-
ing is very conservative:  a “C” represents an   average 
level of work, which is the minimum requirement for 
advancing to the next level of sequential classes.  The 
Academy does not report class rank on student tran-
scripts.  Because of our purposeful decision to prevent 
grade inflation, the rigor of our coursework, and the 
high achievement level of our students, class rank may 
provide an inaccurate perception of student achieve-
ment.  Grade point averages are calculated on a 
weighted 4.0 grading scale to encourage students to 
take Honors and Advanced Placement courses and 
recognize their additional accomplishment in doing 
so.  Grades are determined as follows:   
 

A = 93-100 C = 73-76 

A- = 90-92 C- = 70-72 

B+ = 87-89 D+ = 67-69 

B = 83-86 D = 63-66 

B- = 80-82 D- = 60-62 

C+ = 77-79 F = 59-0 

 
 

 
College 

Prep 
Honors 
Classes 

Advanced 
Placement 

A = 4.0 4.5 5.0 

A- = 3.7 4.2 4.7 

B+ = 3.3 3.8 4.3 

B = 3.0 3.5 4.0 

B- = 2.7 3.2 3.7 

C+ = 2.3 2.8 3.3 

C = 2.0 2.5 3.0 

C- = 1.7 2.2 2.7 

D+ = 1.3 1.8 2.3 
D = 1.0 1.5 2.0 

D- = 0.7 1.2 1.7 

F = 0.0 0.0 0.0 
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Revised 11/7/2014 

Allegheny College 
Arizona State University 
Brigham Young University 
Boston University 
Carnegie Mellon University 
Carroll College 
College of Idaho 
Columbia University 
Dartmouth College 
Davidson College 
Emory University 
Evergreen State University 
George Fox University 
George Washington University 
Gonzaga University 
Harvard University 
Hendrix College 
Hillsdale College 
Idaho State University 
Illinois Institute of Technology 
Kettering University 
Kenyon College 
Lehigh University 
Lewis University 
Macalester University 
Montana State University 
Northern Arizona University 
North Idaho College 
Oklahoma Christian University 
Oregon State University 
Pacific Lutheran University 

 

Pomona College 
Princeton University 
Purdue University 
Rensselaer Polytechnic Institute 
Santa Clara University 
Seattle University 
United States Air Force Academy 
United States Military Academy 
United States Naval Academy 
University of Adv. Technology 
University of Arizona 
University of Colorado 
University of Delaware 
University of Idaho 
University of Michigan 
University of Montana 
University of Notre Dame 
University of Oregon 
University of Pennsylvania 
University of Portland 
University of Redlands 
University of Puget Sound 
University of Richmond 
Walla Walla College 
Washington and Lee University 
Washington University, St. Louis 
Washington State University 
Western Washington University 
Westmont College 
Whitworth University 
Willamette University 

 
 

ENROLLMENT* _____________________  
The 2014-2015 student body includes 46 seniors, 69 
juniors, 85 sophomores, and 88 freshmen.  In addition, 
we have 161 sixth graders, 145 seventh graders, and 
124 eighth graders. 
 
*The Academy provides a free and appropriate public education to 
all students. The District has a "Child Find" policy process that is 
designed to locate, identify and evaluate attending children with 
disabilities in grades 6 through grade 12. The "Child Find" process 
extends to students with physical or mental impairments that sub-
stantially limit a major life activity. Such students may be eligible for 
services or accommodations pursuant to Section 504 of the Rehabili-
tation Act. Section 504 is a Federal civil rights statute that prohibits 
discrimination against persons with disabilities and programs re-
ceiving Federal financial assistance. 
 

TEST SCORES  ______________________  
 

Three students in the class of 2015 qualified as National 
Merit Semi-Finalists. 
 

SAT (Class of 2014 - 100% took the SAT Reasoning test) 

 
                 Critical Reading      Math       Writing       Total 

Charter Academy 615 630 593     1838 
Idaho 458  456 450     1364 
Nation 497  513 487     1497 
 

ACT (Class of 2014 - 51% took the ACT test) 

 
 English Math     Reading   Science    Comp 

Charter Academy   30.2 29.5 29.6 28.2 29.5 
Idaho    21.9 22.0 23.0 22.1 22.4 
Nation    20.3 20.9 21.3 20.8 21.0 

 

SPECIAL RECOGNITION ____________  
Newsweek designated the Coeur d’Alene Charter 
Academy as one of “America’s Best High Schools” in 
2013, ranking it 1st in Idaho, 18th in the West and 89th in 
the nation.  
 
The Coeur d'Alene Charter Academy was named a 
“Gold Medal” high school by US News and World    
Report in 2014 and was ranked 1st in Idaho and 47th in 
the nation out of more than 21,000 U.S. high schools. 
 

The Washington Post ranked the Coeur Charter Acad-
emy as the 66th high school in the nation in their “2014 
America’s Most Challenging Schools” ranking. 
  

The Center for Education Reform awarded The Coeur 
d’Alene Charter Academy “Charter School of the 
Year” recognition, placing it in the top one percent of 
charter schools in the nation. 
 

ACCREDITATION  ___________________  
The Coeur d'Alene Charter Academy is accredited by 
the Northwest Accreditation Commission (NWAC). 
 

COLLEGE ATTENDANCE ____________  
On average, about 70% of our alumni attend 4-year 
colleges and 30% attend 2-year colleges after gradua-
tion.   
 

The following list is a sample of the colleges attended 
by graduates over the past ten years: 
  

CONTACT INFORMATION________________ 

 
Coeur d’ Alene Charter Academy 
4904 N. Duncan Drive 
Coeur d’ Alene, ID  83815 
www.cdacharter.org 
Phone: 208-676-1667 
Fax: 208-930-4215 
CEEB Code: 130115 
 
Principal:  Daniel Nicklay, M.Ed. 
dnicklay@cdacharter.org 
 
Counselor:  Bev Chambers, M.Ed. 
bchambers@cdacharter.org 
  

December 11, 2014

CCA TRANSFER PETITION TAB B1 Page 105

http://www.cdacharter.org/
http://www.cdacharter.org/
http://www.cdacharter.org/
http://www.cdacharter.org/
mailto:dnicklay@cdacharter.org
mailto:dnicklay@cdacharter.org
mailto:dnicklay@cdacharter.org
mailto:dnicklay@cdacharter.org
mailto:bchambers@cdacharter.org
mailto:bchambers@cdacharter.org
mailto:bchambers@cdacharter.org
mailto:bchambers@cdacharter.org


National Recognition 

2007 

The Center for Education Reform awarded The Coeur d’Alene Charter Academy “Charter School 
of the Year” recognition, placing it in the top one percent of charter schools in the nation. 

2008 

Newsweek – “America’s Best High Schools”, ranked 555 in the nation.  

2009 

Newsweek – “America’s Best High Schools”, ranked 266 in the nation.  

Business Week - “Best Overall Academic Performance” among the high schools in the state of Idaho. 
 
US News and World Report – “Gold Medal” High School, ranked as one of the nation’s “100 Best 
High Schools”. 

2010 

US News and World Report – “Gold Medal” High School, ranked 79th out of 18,743 U.S. high schools. 

2011 

Newsweek - “America’s 100 Best High Schools”, ranked 59th in the nation.  
 
2012 
 
Newsweek - “America’s Best High Schools”, ranked 1st in Idaho, 13th in the West and 67th in the 
nation.  
 
US News and World Report – “Gold Medal” High School, ranked 1st in Idaho and 115th in the nation. 
 
2013 
 
Newsweek - “America’s Best High Schools”, ranked 1st in Idaho, 18th in the West and 89th in the 
nation.  

The Washington Post – “2013 America’s Most Challenging Schools”, ranked 59th high school. 

2014 

The Washington Post – “2014 America’s Most Challenging Schools”, ranked 66th high school. 

US News and World Report – “Gold Medal” High School, ranked 1st in Idaho and 47th in the nation. 
 

December 11, 2014

CCA TRANSFER PETITION TAB B1 Page 106

lbeyer
Text Box
Appendix H:National Recognition



M T W Th F M T W Th F

1 August 18…………….…….Teachers start 1 2

4 5 6 7 8 August 25…………….…….First day of school 5 6 7 8 9

11 12 13 14 15 September 1………….…Labor Day - No School 12 13 14 15 16

18 19 20 21 22 October 3…………...…. Staff Development  - No School 19 20 21 22 23

25 26 27 28 29 November 6 ………...……Parent Teacher Conferences:                                 26 27 28 29 30

*6th Grade ONLY No School (Nov. 6-7)

7-12 Grades Dismissed at 12:30 PM                 

M T W Th F M T W Th F

1 2 3 4 5 November 11…….….. Veterans' Day Observed - School in Session 2 3 4 5 6

8 9 10 11 12 November 26-28 ………Thanksgiving Break - No School 9 10 11 12 13

15 16 17 18 19 Dec 22-Jan 2.………. Christmas Break - No School 16 17 18 19 20

22 23 24 25 26 January 5 …………...…….School resumes 23 24 25 26 27

29 30

January 19 ………...……..Martin Luther King Jr. Day - No School

January 20-22……...…….Finals: All grades dismissed at 12:30 PM M T W Th F

M T W Th F January 23……………..…..Staff Development  - No School 2 3 4 5 6

1 2 3 February 16…………...…..Presidents' Day - No School 9 10 11 12 13

6 7 8 9 10 March 30 - April 3….....Spring Break - No School 16 17 18 19 20

13 14 15 16 17 May 25 …….…...…………..Memorial Day - No School 23 24 25 26 27

20 21 22 23 24 May 27 (tentative).... Class of 2014 Graduation 30 31

27 28 29 30 31 June 8-10……..………. Finals: All grades dismissed at 12:30 PM

June 10…...…….…………..Last Day of School 

June 12…….…….…………..Last Day for Teachers M T W Th F

M T W Th F 1 1 2 3

3 4 5 6 7 6 7 8 9 10

10 11 12 13 14 13 14 15 16 17

17 18 19 20 21 20 21 22 23 24

24 25 26 27 28 27 28 29 30

M T W Th F M T W Th F

1 2 3 4 5 1

8 9 10 11 12 4 5 6 7 8

15 16 17 18 19 11 12 13 14 15

22 23 24 25 26 18 19 20 21 22

29 30 31 25 26 27 28 29

M T W Th F

1 2 3 4 5

8 9 10 11 12

15 16 17 18 19

22 23 24 25 26

29 30

Coeur d'Alene Charter Academy                                          

2014-2015 School Calendar

SIGNIFICANT DATES

May 6 - Mid Quarter Progress Reports  = 23 days

    P/T conferences: 7-12 grades 3-6 PM, 6th grade by appt

JUNE

MAY

MARCH

APRIL

June 10 - End of 2nd Semester = 47 days

March 27 - End of 3rd Quarter =  44 days

February 25  - Mid-Quarter Progress Reports = 22 days

AUGUST

SEPTEMBER

JANUARY

FEBRUARY

January 23 - End of 1st Semester = 47 days

GRADING PERIODS / PROGRESS REPORTS 

DECEMBER

OCTOBER

September 24 - Mid-Quarter Progress Reports =  22 days

NOVEMBER

October 29 - End of 1st Quarter = 46 days

December 5  - Mid-Quarter Progress Reports  = 24 days

  KEY: 
 
  Significant Dates   
   
  Dismissed Early 
  
  No School 
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CHARTER SCHOOL DASHBOARD 
 
Date:  09/03/2014 
 

 School Name:  COEUR D’ALENE CHARTER ACADEMY Current Year’s Enrollment Projection = The 

enrollment projection you used prior to the start of this school year to develop you budget.   

 Current Enrollment, Current ADA, and Current Waiting List = Your current, confirmed enrollment 
data (as of the time of submission of the dashboard) 

 Previous Year’s Enrollment and Previous Year’s ADA= Your confirmed enrollment data for the 
previous school year (should align to your finalized numbers confirmed by the SDE) 

 
School Address:  4904 N DUNCAN DR, COEUR D’ALENE, ID 83815 
School Phone:  208-676-1667 
Current School Year:  2014-15  
 

School Mission:  The Coeur d'Alene Charter Academy is dedicated to providing a rigorous, content-rich college-
preparatory education to any students who are willing to accept the challenge. 

 
CHARTER SCHOOL BOARD 
 

Board Member 
Name 

Office and Term Skill Set(s) Email Phone 

Paul Franz 

Chairman 
 

November 2008 – 
November 2011 

 
Appointed Chairman 

July 2010 
 

November 2011-
Present 

 
(term expires 

November 2014) 
 

B.S. in Civil 
Engineering from 

University of Idaho 
(1983). General 

Manager at 
Interstate Concrete 
and Asphalt. Father 
of six children, four 

of whom have 
graduated from the 
Charter Academy. 

Paul.franz@oldcastlematerials.com 769-9353 

Bob  Nelson 

Vice 
Chairman/Secretary 

 
July 1999 –  

November 2003 
 

November 2003 – 
November 2006 

 
Appointed Vice 

Chairman August 2005 
 

November 2006 – 
November 2009 

 
November 2009 – 

Retired educator. 
Parent of three 

successful adults, 
grandfather of 

seven. Honored to 
be part of an 

adventure which 
continues to 

enhances academic 
focus in public 

education. 

bobandruthn@gmail.com 772-9677 
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November 2012 
 

November 2012 – 
November 2015  

 

Jennifer 
Brumley 

Director 
 

December 2010 – 
November 2013 

 
November 2013 – 

Present 
 

(term expires 
November 2016) 

B.S. in 
Communications and 
teaching certificate 

in Speech and 
Journalism from 

University of Idaho 
(1996). Graduated 
from the University 
of Idaho School of 
Law in December 

1998. Now works at 
Amedola Doty & 
Brumley, PLLC, 

specializing in family 
law. 

jen@aadlawoffice.com 661-4208 

Russ Helgeson 

Director 
 

August 2013 –  
Present 

 
(term expires 

November 2016) 
 

B.S. in Forest 
Engineering from 

University of 
Washington (1980). 
Since graduation has 

worked in the civil 
engineering field. 

Father to three 
children, all 

graduates of Coeur 
d’Alene Charter 

Academy with the 
oldest beginning the 

day the Academy 
opened its doors. 

rhelgeson@frontier.com 661-1454 

Amy Verhaeghe 

Director 
 

October 2012 – 
November 2013 

 
November 2013 – 

Present 
 

(term expires 
November 2016) 

 

B.S. in Nursing from 
University of 

Washington (1987). 
Worked for many 
years in pediatric 

oncology and PICU. 
Values time with 

family. Involved as a 
parent volunteer for 
many years including 

PTO president and 
various fundraising 

roles. All three 
daughters have been 

attending Charter 
since sixth grade. 

Two have graduated 
and the third will 

hoogen@roadrunner.com 661-7589 
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graduate in May, 
2015. 

  
 
ENROLLMENT 
 

Grade 
Level 

Current Year’s 
Enrollment 
Projection  

Current 
Enrollment 

Current ADA 
Currrent 

Waiting List 
Previous Year’s 

Enrollment 
Previous Year’s 

ADA 

K                                     

1                                     

2                                     

3                                     

4                                     

5                                     

6 162 162       21 160 149 

7 135 138       27 129 119 

8 125 123       15 126 116 

9 95 91             104 96 

10 85 85             76 70 

11 55 70             59 54 

12 43 46             70 64 

TOTAL 700 715             724 668 

 
STUDENT DEMOGRAPHICS 
 

School 
Year 

Hispanic 
(# and %) 

Asian 
(# and %) 

White 
(# and %) 

Black 
(# and %) 

American 
Indian 

(# and %) 

LEP 
(# and %) 

FRL 
(# and %) 

Special 
Education 
(# and %) 

Current 42 / 6% 28 / 4% 687 / 98% 3 / 0.4% 9 / 1.3% 0 / 0% 136 / 19% 12 / 1.7% 

Previous                                                 

 
FACULTY AND STAFF 
 

Administrator Name(s):  Daniel Nicklay  
Administrator’s Hire Date: August 2000 
Administrator Email(s):  dnicklay@cdacharter.org 
 

Current Classified Staff (# FTE):  10 
Current Faculty (# FTE):  37 
 
EDUCATIONAL PROGRAM 
 

Does your school have an active improvement plan in place / on file with the SDE? No 
Does your school currently have a school improvement status with the SDE?    No 
If yes, please specify your school’s status (Focus, Priority):         

 
COMMENTS  (optional) 
 

Please describe any significant changes experienced by your school in the past year: 
  Three teacher retirements and three resignations resulted in the hiring of six new teachers. 
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Please describe the greatest successes experienced by your school in the past year:  
 In the 2013-14 school year, the Academy had six National Merit Scholarship semifinalists.  The school was recognized by 
US News as the 47th best public high school in the nation. 
 
Please describe any challenges you anticipate during the upcoming year:  
The transfer of our charter from the local school district to the state Commission is presenting the greatest challenge. 
 
Please add any additional information of which you would like to make your authorizer aware :  
       

 
REQUIRED ATTACHMENT 
 

  PCSC Budget Template, including budget actuals for most recent month-end, projections for remainder of current 
year, and the fiscal outlook for next year. 
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Board of Directors

Principal

Vice Principal

Coaches
Activity Advisors

Teachers
Counselor
Registrar

Administrative 
Assistant/Board 

Clerk
Substitute 
Teachers

Business Manager

Administrative 
Assistant Custodians Technology 

Specialist
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ACCOUNT DESCRIPTION NOTES
REVENUE

414100 Tuition -                          -                          -                          -                          #DIV/0! -                          

415000 Earnings on Investments 5,000.00                5,000.00                6,075.87                (1,075.87)              122% 6,075.87                

416100 School Food Service -                          -                          -                          -                          #DIV/0! -                          
416200 Meal sales: non-reimbursable -                          -                          -                          -                          #DIV/0! -                          
416900 Other Food Sales -                          -                          -                          -                          #DIV/0! -                          

417100 Admissions / Activities -                          -                          -                          -                          #DIV/0! -                          
417200 Bookstore Sales -                          -                          -                          -                          #DIV/0! -                          
417300 Clubs / Organization Fees, etc. -                          -                          -                          -                          #DIV/0! -                          
417400 School Fees & Charges/Fundraising 58,250.00             126,250.00           119,694.13           6,555.87                95% 119,694.13           Original Budget excluded student test fees

417900 Other Student Revenue -                          -                          -                          -                          #DIV/0! -                          

419100 Rentals 10,000.00             10,000.00             12,800.00             (2,800.00)              128% 12,800.00              
419200 Contributions/Donations 90,500.00             74,700.00             90,905.98             (16,205.98)            122% 90,905.98              
419900 Other Local Revenue -                          -                          513.75                   (513.75)                  #DIV/0! 513.75                   

431100 Base Support Program 2,859,285.00        2,859,285.00        3,092,993.42        (233,708.42)          108% 3,092,993.42        Enrollment exceeded expectations
431200 Transportation Support -                          -                          -                          -                          #DIV/0! -                          
431400 Exceptional Child Support -                          -                          -                          -                          #DIV/0! -                          
431600 Tuition Equivalency -                          -                          -                          -                          #DIV/0! -                          
431800 Benefit Apportionment 394,706.00           394,706.00           421,355.55           (26,649.55)            107% 421,355.55           
431900 Other State Support 228,415.00           198,567.00           212,533.35           (13,966.35)            107% 212,533.35           
437000 Lottery / Addtl State Maintenance -                          -                          -                          -                          #DIV/0! -                          
439000 Other State Revenue -                          -                          -                          -                          #DIV/0! -                          

442000 Indirect Unrestricted Federal -                          -                          -                          -                          #DIV/0! -                          
443000 Direct Restricted Federal -                          -                          -                          -                          #DIV/0! -                          
445000 Title I - ESEA -                          -                          -                          -                          #DIV/0! -                          
445500 Child Nutrition Reimbursement -                          -                          -                          -                          #DIV/0! -                          
445600 Title VI-B IDEA -                          -                          -                          -                          #DIV/0! -                          
445900 Other Indirect Restricted Federal -                          -                          -                          -                          #DIV/0! -                          

451000 Proceeds -                          14,027.00             14,027.00             -                          100% 14,027.00              

460000 Transfers In 368,678.00           310,280.00           17,760.00             292,520.00           6% 17,760.00              

TOTAL REVENUE $4,014,834.00 $3,992,815.00 $3,988,659.05 $4,155.95 100% $3,988,659.05
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ACCOUNT DESCRIPTION NOTES
 PROJECTED                 
YEAR-END 

 ORIGINAL 
BUDGET 

 AMENDED / 
WORKING 
BUDGET 

 FYTD                               
ACTIVITY 

 UNRECEIVED / 
UNEXPENDED 

BALANCE 
FYTD                              

%

100 SALARIES 2,275,187.00        2,345,549.00        2,314,467.91        31,081.09             99% 2,314,467.91        

200 EMPLOYEE BENEFITS 1,020,000.00        1,034,872.00        989,608.55           45,263.45             96% 989,608.55           

300 PURCHASED SERVICES 227,000.00           248,500.00           181,347.19           68,454.81             73% 176,749.19           

400 SUPPLIES 94,500.00             113,800.00           92,193.44             28,252.56             81% 91,839.44              

500 CAPITAL OUTLAY 397,828.00           386,261.00           58,351.50             327,909.50           15% 58,351.50              Capital projects put on hold

600 DEBT RETIREMENT 246,000.00           241,000.00           239,681.26           1,318.74                99% 239,681.26           

700 INSURANCE 9,000.00                9,000.00                8,713.00                287.00                   97% 8,713.00                

920000  TRANSFERS OUT 368,678.00           310,280.00           17,760.00             292,520.00           6% 17,760.00              Capital projects put on hold

TOTAL EXPENDITURES $4,638,193.00 $4,689,262.00 $3,902,122.85 $795,087.15 83% $3,897,170.85

TOTAL FUND REVENUES OVER EXPENDITURES ($623,359.00) ($696,447.00) $86,536.20 $91,488.20

TOTAL BEGINNING BALANCE (All Funds) $945,288.94 $945,288.94 $945,288.94 $945,288.94
TOTAL CHANGES (All Funds) ($792,659.00) ($829,447.00) $91,488.20 $91,488.20
ENDING BALANCE (All Funds) $152,629.94 $115,841.94 $1,036,777.14 $1,036,777.14

EXPENDITURES
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 PROJECTED                 
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WORKING 
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FYTD                              

%

CHANGES IN FUND BALANCE BY FUND
100 Beginning Fund Balance $838,390.00 $838,390.00 $838,390.00 $838,390.00
100 Changes in Fund Balance ($809,406.00) ($838,390.00) $56,588.16 $56,588.16
100 Ending Fund Balance $28,984.00 $0.00 $894,978.16 $894,978.16

23x Beginning Fund Balance $0.00 $0.00 $0.00 $0.00
23x Changes in Fund Balance $0.00 $0.00 $0.00 $0.00
23x Ending Fund Balance $0.00 $0.00 $0.00 $0.00

24x Beginning Fund Balance $0.00 $0.00 $0.00 $0.00
24x Changes in Fund Balance $0.00 $0.00 $0.00 $0.00
24x Ending Fund Balance $0.00 $0.00 $0.00 $0.00

245 Beginning Fund Balance $5,057.94 $5,057.94 $5,057.94 $5,057.94
245 Changes in Fund Balance ($5,253.00) ($5,057.00) ($1,386.96) ($1,386.96)
245 Ending Fund Balance ($195.06) $0.94 $3,670.98 $3,670.98

251 Beginning Fund Balance $0.00 $0.00 $0.00 $0.00
251 Changes in Fund Balance $0.00 $0.00 $0.00 $0.00
251 Ending Fund Balance $0.00 $0.00 $0.00 $0.00

257 Beginning Fund Balance $0.00 $0.00 $0.00 $0.00
257 Changes in Fund Balance $0.00 $0.00 $0.00 $0.00
257 Ending Fund Balance $0.00 $0.00 $0.00 $0.00

262 Beginning Fund Balance $0.00 $0.00 $0.00 $0.00
262 Changes in Fund Balance $0.00 $0.00 $0.00 $0.00
262 Ending Fund Balance $0.00 $0.00 $0.00 $0.00

271 Beginning Fund Balance $0.00 $0.00 $0.00 $0.00
271 Changes in Fund Balance $0.00 $0.00 $0.00 $0.00
271 Ending Fund Balance $0.00 $0.00 $0.00 $0.00

27X-28X Beginning Fund Balance $0.00 $0.00 $0.00 $0.00
27X-28X Fed Changes in Fund Balance $0.00 $0.00 $0.00 $0.00
27X-28X Ending Fund Balance $0.00 $0.00 $0.00 $0.00

290 Beginning Fund Balance $0.00 $0.00 $0.00 $0.00
290 Changes in Fund Balance $0.00 $0.00 $0.00 $0.00
290 Ending Fund Balance $0.00 $0.00 $0.00 $0.00

300 Beginning Fund Balance $0.00 $0.00 $0.00 $0.00
300 Changes in Fund Balance $0.00 $0.00 $0.00 $0.00
300 Ending Fund Balance $0.00 $0.00 $0.00 $0.00
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 FYTD                               
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310 Beginning Fund Balance $0.00 $0.00 $0.00 $0.00
310 Changes in Fund Balance $0.00 $0.00 $0.00 $0.00
310 Ending Fund Balance $0.00 $0.00 $0.00 $0.00

400 Beginning Fund Balance $0.00 $0.00 $0.00 $0.00
400 Changes in Fund Balance $0.00 $0.00 $11,647.00 $11,647.00
400 Ending Fund Balance $0.00 $0.00 $11,647.00 $11,647.00

700 Beginning Fund Balance $101,841.00 $101,841.00 $101,841.00 $101,841.00
700 Changes in Fund Balance $22,000.00 $14,000.00 $24,640.00 $24,640.00
700 Ending Fund Balance $123,841.00 $115,841.00 $126,481.00 $126,481.00
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ACCOUNT DESCRIPTION NOTES
REVENUE

100.414100 Tuition -                         #DIV/0!

100.415000 Earnings on Investments 5,000.00              5,000.00              6,075.87              (1,075.87)             122% 6,075.87               

100.417100 Admissions / Activities -                         #DIV/0!
100.417200 Bookstore Sales -                         #DIV/0!
100.417300 Clubs / Organization Dues, etc. -                         #DIV/0!
100.417400 School Fees & Charges 58,250.00            126,250.00          119,694.13          6,555.87              95% 119,694.13          
100.417900 Other Student Revenue -                         #DIV/0!

100.419100 Rentals 10,000.00            10,000.00            12,800.00            (2,800.00)             128% 12,800.00             
100.419200 Contributions/Donations 40,000.00            40,000.00            50,517.98            (10,517.98)           126% 50,517.98             
100.419900 Other Local Revenue 513.75                  (513.75)                 #DIV/0! 513.75                  

100.431100 Base Support 2,859,285.00      2,859,285.00      3,092,993.42      (233,708.42)         108% 3,092,993.42       Enrollment exceeded budget

100.431200 Transportation Support -                         #DIV/0!
100.431400 Exceptional Child Support -                         #DIV/0!
100.431600 Tuition Equivalency -                         #DIV/0!
100.431800 Benefit Apportionment 394,706.00          394,706.00          421,355.55          (26,649.55)           107% 421,355.55          
100.431900 Other State Support 182,998.00          153,150.00          164,458.35          (11,308.35)           107% 164,458.35          
100.437000 Lottery / Addtl State Maintenance -                         #DIV/0!
100.439000 Other State Revenue -                         #DIV/0!

100.442000 Indirect Unrestricted Federal -                         #DIV/0!
100.443000 Direct Restricted Federal -                         #DIV/0!
100.445900 Other Indirect Restricted Federal -                         #DIV/0!

100.460000 Transfers In 17,760.00            17,760.00            17,760.00            -                         100% 17,760.00             

TOTAL GENERAL FUND REVENUES $3,567,999.00 $3,606,151.00 $3,886,169.05 (280,018.05)         108% $3,886,169.05

EXPENDITURES
100.512100 Elementary Salaries -                         #DIV/0!
100.512200 Elementary Benefits -                         #DIV/0!
100.512300 Elementary Purchased Services -                         #DIV/0!
100.512400 Elementary Supplies -                         #DIV/0!
100.512500 Elementary Capital Outlay -                         #DIV/0!
100.512600 Elementary Debt Retirement -                         #DIV/0!
100.512700 Elementary Insurance -                         #DIV/0!

100.515100 Secondary Salaries 1,759,131.00      1,791,849.00      1,777,441.30      14,407.70            99% 1,777,441.30       
100.515200 Secondary Benefits 760,329.00          760,105.00          739,228.66          20,876.34            97% 739,228.66          
100.515300 Secondary Purchased Services 60,400.00            60,400.00            49,186.63            11,213.37            81% 49,186.63             
100.515400 Secondary Supplies 59,000.00            37,800.00            25,777.63            12,022.37            68% 25,777.63             
100.515500 Secondary Capital Outlay 35,000.00            32,357.45            2,642.55              92% 32,357.45             
100.515600 Secondary Debt Retirement -                         #DIV/0!
100.515700 Secondary Insurance -                         #DIV/0!

100.517100 Alternative School Program Salaries -                         #DIV/0!

PROJECTED                 
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100.517200 Alternative School Program Benefits -                         #DIV/0!
100.517300 Alternative School Program Purchased Services -                         #DIV/0!
100.517400 Alternative School Program Supplies -                         #DIV/0!
100.517500 Alternative School Program Capital Outlay -                         #DIV/0!
100.517600 Alternative School Program Debt Retirement -                         #DIV/0!
100.517700 Alternative School Program Insurance -                         #DIV/0!

100.521100 Exceptional Child Salaries -                         #DIV/0!
100.521200 Exceptional Child Benefits -                         #DIV/0!
100.521300 Exceptional Child Purchased Services -                         #DIV/0!
100.521400 Exceptional Child Supplies -                         #DIV/0!
100.521500 Exceptional Child Capital Outlay -                         #DIV/0!
100.521600 Exceptional Child Debt Retirement -                         #DIV/0!
100.521700 Exceptional Child Insurance -                         #DIV/0!

100.524100 Gifted and Talented Program Salaries -                         #DIV/0!
100.524200 Gifted and Talented Program Benefits -                         #DIV/0!
100.524300 Gifted and Talented Program Purchased Services -                         #DIV/0!
100.524400 Gifted and Talented Program Supplies -                         #DIV/0!
100.524500 Gifted and Talented Program Capital Outlay -                         #DIV/0!
100.524600 Gifted and Talented Program Debt Retirement -                         #DIV/0!
100.524700 Gifted and Talented Program Insurance -                         #DIV/0!

100.531100 Interscholastic Program Salaries 60,900.00            60,900.00            47,200.00            13,700.00            78% 47,200.00             
100.531200 Interscholastic Program Benefits 12,259.00            12,259.00            6,022.61              6,236.39              49% 6,022.61               
100.531300 Interscholastic Program Purchased Services 22,500.00            22,500.00            19,832.75            2,667.25              88% 19,832.75             
100.531400 Interscholastic Program Supplies 1,000.00              1,000.00              897.15                  102.85                  90% 897.15                  
100.531500 Interscholastic Program Capital Outlay  -                         #DIV/0!
100.531600 Interscholastic Program Debt Retirement -                         #DIV/0!
100.531700 Interscholastic Program Insurance -                         #DIV/0!

100.532100 School Activity Program Salaries -                         #DIV/0!
100.532200 School Activity Program Benefits -                         #DIV/0!
100.532300 School Activity Program Purchased Services -                         #DIV/0!
100.532400 School Activity Program Supplies -                         #DIV/0!
100.532500 School Activity Program Capital Outlay -                         #DIV/0!
100.532600 School Activity Program Debt Retirement -                         #DIV/0!
100.532700 School Activity Program Insurance -                         #DIV/0!

100.541100 Summer School Program Salaries -                         #DIV/0!
100.541200 Summer School Program Benefits -                         #DIV/0!
100.541300 Summer School Program Purchased Services -                         #DIV/0!
100.541400 Summer School Program Supplies -                         #DIV/0!
100.541500 Summer School Program Capital Outlay -                         #DIV/0!
100.541600 Summer School Program Debt Retirement -                         #DIV/0!
100.541700 Summer School Program Insurance -                         #DIV/0!
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Subtotals: Instruction 2,735,519.00      2,781,813.00      2,697,944.18      83,868.82            97% 2,697,944.18       

100.611100 Attendance-Guidance-Health Salaries 60,166.00            76,381.00            77,381.85            (1,000.85)             101% 77,381.85             
100.611200 Attendance-Guidance-Health Benefits 29,873.00            33,231.00            28,330.34            4,900.66              85% 28,330.34             
100.611300 Attendance-Guidance-Health Purchased Services -                         #DIV/0!
100.611400 Attendance-Guidance-Health Supplies -                         #DIV/0!
100.611500 Attendance-Guidance-Health Capital Outlay -                         #DIV/0!
100.611600 Attendance-Guidance-Health Debt Retirement -                         #DIV/0!
100.611700 Attendance-Guidance-Health Insurance -                         #DIV/0!

100.616100 Special Services Program Salaries -                         #DIV/0!
100.616200 Special Services Program Benefits -                         #DIV/0!
100.616300 Special Services Program Purchased Services 5,000.00              5,000.00              5,000.00              0%
100.616400 Special Services Program Supplies -                         #DIV/0!
100.616500 Special Services Program Capital Outlay -                         #DIV/0!
100.616600 Special Services Program Debt Retirement -                         #DIV/0!
100.616700 Special Services Program Insurance -                         #DIV/0!

100.621100 Instruction Improvement Salaries -                         #DIV/0!
100.621200 Instruction Improvement Benefits -                         #DIV/0!
100.621300 Instruction Improvement Purchased Services -                         #DIV/0!
100.621400 Instruction Improvement Supplies -                         #DIV/0!
100.621500 Instruction Improvement Capital Outlay -                         #DIV/0!
100.621600 Instruction Improvement Debt Retirement -                         #DIV/0!
100.621700 Instruction Improvement Insurance -                         #DIV/0!

100.622100 Educational Media Salaries -                         #DIV/0!
100.622200 Educational Media Benefits -                         #DIV/0!
100.622300 Educational Media Purchased Services -                         #DIV/0!
100.622400 Educational Media Supplies -                         #DIV/0!
100.622500 Educational Media Capital Outlay -                         #DIV/0!
100.622600 Educational Media Debt Retirement -                         #DIV/0!
100.622700 Educational Media Insurance -                         #DIV/0!

100.623100 Instruction-Related Technology Salaries -                         #DIV/0!
100.623200 Instruction-Related Technology Benefits -                         #DIV/0!
100.623300 Instruction-Related Technology Purchased Services -                         #DIV/0!
100.623400 Instruction-Related Technology Supplies -                         #DIV/0!
100.623500 Instruction-Related Technology Capital Outlay -                         #DIV/0!
100.623600 Instruction-Related Technology Debt Retirement -                         #DIV/0!
100.623700 Instruction-Related Technology Insurance -                         #DIV/0!

100.631100 Board of Education Program Salaries -                         #DIV/0!
100.631200 Board of Education Program Benefits -                         #DIV/0!
100.631300 Board of Education Program Purchased Services -                         #DIV/0!
100.631400 Board of Education Program Supplies -                         #DIV/0!
100.631500 Board of Education Program Capital Outlay -                         #DIV/0!
100.631600 Board of Education Program Debt Retirement -                         #DIV/0!
100.631700 Board of Education Program Insurance -                         #DIV/0!
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100.632100 District Administration Program Salaries -                         #DIV/0!
100.632200 District Administration Program Benefits -                         #DIV/0!
100.632300 District Administration Program Purchased Services -                         #DIV/0!
100.632400 District Administration Program Supplies -                         #DIV/0!
100.632500 District Administration Program Capital Outlay -                         #DIV/0!
100.632600 District Administration Program Debt Retirement -                         #DIV/0!
100.632700 District Administration Program Insurance -                         #DIV/0!

100.641100 School Administration Program Salaries 212,241.00          222,572.00          222,571.86          0.14                      100% 222,571.86          
100.641200 School Administration Program Benefits 104,693.00          104,833.00          101,679.71          3,153.29              97% 101,679.71          
100.641300 School Administration Program Purchased Services 49,000.00            49,000.00            24,583.61            24,416.39            50% 24,583.61             
100.641400 School Administration Program Supplies 11,000.00            11,000.00            7,894.05              3,105.95              72% 7,894.05               
100.641500 School Administration Program Capital Outlay -                         #DIV/0!
100.641600 School Administration Program Debt Retirement -                         #DIV/0!
100.641700 School Administration Program Insurance -                         #DIV/0!

100.651100 Business Operation Program Salaries 105,171.00          109,703.00          109,702.86          0.14                      100% 109,702.86          
100.651200 Business Operation Program Benefits 46,480.00            59,419.00            60,123.29            (704.29)                 101% 60,123.29             
100.651300 Business Operation Program Purchased Services 7,100.00              7,100.00              7,018.00              82.00                    99% 7,018.00               
100.651400 Business Operation Program Supplies 3,000.00              3,000.00              1,012.32              1,987.68              34% 1,012.32               
100.651500 Business Operation Program Capital Outlay -                         #DIV/0!
100.651600 Business Operation Program Debt Retirement 1,000.00              1,000.00              850.42                  149.58                  85% 850.42                  
100.651700 Business Operation Program Insurance -                         #DIV/0!

100.655100 Central Service Program Salaries -                         #DIV/0!
100.655200 Central Service Program Benefits -                         #DIV/0!
100.655300 Central Service Program Purchased Services -                         #DIV/0!
100.655400 Central Service Program Supplies -                         #DIV/0!
100.655500 Central Service Program Capital Outlay -                         #DIV/0!
100.655600 Central Service Program Debt Retirment -                         #DIV/0!
100.655700 Central Service Program Insurance -                         #DIV/0!

100.656100 Administrative Technology Service Salaries -                         #DIV/0!
100.656200 Administrative Technology Service Benefits -                         #DIV/0!
100.656300 Administrative Technology Service Purchased Services -                         #DIV/0!
100.656400 Administrative Technology Service Supplies -                         #DIV/0!
100.656500 Administrative Technology Service Capital Outlay -                         #DIV/0!
100.656600 Administrative Technology Service Debt Retirement -                         #DIV/0!
100.656700 Administrative Technology Service Insurance -                         #DIV/0!

100.661100 Buildings - Care Program Salaries 77,578.00            84,144.00            80,170.04            3,973.96              95% 80,170.04             
100.661200 Buildings - Care Program Benefits 66,366.00            65,025.00            54,223.94            10,801.06            83% 54,223.94             
100.661300 Buildings - Care Program Purchased Services 65,500.00            65,500.00            56,964.16            8,535.84              87% 56,964.16             
100.661400 Buildings - Care Program Supplies 14,500.00            14,500.00            14,877.96            (377.96)                 103% 14,877.96             
100.661500 Buildings - Care Program Capital Outlay -                         #DIV/0!
100.661600 Buildings - Care Program Debt Retirement -                         #DIV/0!
100.661700 Buildings - Care Program Insurance 9,000.00              9,000.00              8,713.00              287.00                  97% 8,713.00               
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100.663100 Maintenance - Non-Student Occupied Salaries -                         #DIV/0!
100.663200 Maintenance - Non-Student Occupied Benefits -                         #DIV/0!
100.663300 Maintenance - Non-Student Occupied Purchased Services -                         #DIV/0!
100.663400 Maintenance - Non-Student Occupied Supplies -                         #DIV/0!
100.663500 Maintenance - Non-Student Occupied Capital Outlay -                         #DIV/0!
100.663600 Maintenance - Non-Student Occupied Debt Retirement -                         #DIV/0!
100.663700 Maintenance - Non-Student Occupied Insurance -                         #DIV/0!

100.664100 Maintenance - Student Occupied Salaries -                         #DIV/0!
100.664200 Maintenance - Student Occupied Benefits -                         #DIV/0!
100.664300 Maintenance - Student Occupied Purchased Services 6,000.00              6,000.00              4,418.23              1,581.77              74% 4,418.23               
100.664400 Maintenance - Student Occupied Supplies -                         #DIV/0!
100.664500 Maintenance - Student Occupied Capital Outlay -                         #DIV/0!
100.664600 Maintenance - Student Occupied Debt Retirement -                         #DIV/0!
100.664700 Maintenance - Student Occupied Insurance -                         #DIV/0!

100.665100 Maintenance - Grounds Salaries -                         #DIV/0!
100.665200 Maintenance - Grounds Benefits -                         #DIV/0!
100.665300 Maintenance - Grounds Purchased Services 4,000.00              4,000.00              2,327.31              1,672.69              58% 2,327.31               
100.665400 Maintenance - Grounds Supplies -                         #DIV/0!
100.665500 Maintenance - Grounds Capital Outlay -                         #DIV/0!
100.665600 Maintenance - Grounds Debt Retirement -                         #DIV/0!
100.665700 Maintenance - Grounds Capital Insurance -                         #DIV/0!

100.667100 Security Program Salaries -                         #DIV/0!
100.667200 Security Program Benefits -                         #DIV/0!
100.667300 Security Program Purchased Services 2,500.00              2,500.00              2,376.50              123.50                  95% 2,376.50               
100.667400 Security Program Supplies -                         #DIV/0!
100.667500 Security Program Capital Outlay 20,000.00            20,000.00            20,000.00            0%
100.667600 Security Program Debt Retirement -                         #DIV/0!
100.667700 Security Program Insurance -                         #DIV/0!

100.681100 Pupil-to-School Transportation Salaries -                         #DIV/0!
100.681200 Pupil-to-School Transportation Benefits -                         #DIV/0!
100.681300 Pupil-to-School Transportation Purchased Services -                         #DIV/0!
100.681400 Pupil-to-School Transportation Supplies -                         #DIV/0!
100.681500 Pupil-to-School Transportation Capital Outlay -                         #DIV/0!
100.681600 Pupil-to-School Transportation Debt Retirement -                         #DIV/0!
100.681700 Pupil-to-School Transportation Insurance -                         #DIV/0!

100.682100 Pupil-Activity Transportation Salaries -                         #DIV/0!
100.682200 Pupil-Activity Transportation Benefits -                         #DIV/0!
100.682300 Pupil-Activity Transportation Purchased Services 5,000.00              5,000.00              940.00                  4,060.00              19% 940.00                  
100.682400 Pupil-Activity Transportation Supplies -                         #DIV/0!
100.682500 Pupil-Activity Transportation Capital Outlay -                         #DIV/0!
100.682600 Pupil-Activity Transportation Debt Retirement -                         #DIV/0!
100.682700 Pupil-Activity Transportation Insurance -                         #DIV/0!
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100.683100 General Transportation Salaries -                         #DIV/0!
100.683200 General Transportation Benefits -                         #DIV/0!
100.683300 General Transportation Purchased Services -                         #DIV/0!
100.683400 General Transportation Supplies -                         #DIV/0!
100.683500 General Transportation Capital Outlay -                         #DIV/0!
100.683600 General Transportation Debt Retirement -                         #DIV/0!
100.683700 General Transportation Insurance -                         #DIV/0!

100.691100 Other Support Services Program Salaries -                         #DIV/0!
100.691200 Other Support Services Program Benefits -                         #DIV/0!
100.691300 Other Support Services Program Purchased Services -                         #DIV/0!
100.691400 Other Support Services Program Supplies -                         #DIV/0!
100.691500 Other Support Services Program Capital Outlay -                         #DIV/0!
100.691600 Other Support Services Program Debt Retirement -                         #DIV/0!
100.691700 Other Support Services Program Insurance -                         #DIV/0!

Subtotals: Support Services 905,168.00          957,908.00          866,159.45          91,748.55            90% 866,159.45          

100.710100 Child Nutrition Salaries -                         #DIV/0!
100.710200 Child Nutrition Benefits -                         #DIV/0!
100.710300 Child Nutrition Purchased Services -                         #DIV/0!
100.710400 Child Nutirition Supplies -                         #DIV/0!
100.710500 Child Nutrition Capital Outlay -                         #DIV/0!
100.710600 Child Nutrition Debt Retirement -                         #DIV/0!
100.710700 Child Nutrition Insurance -                         #DIV/0!

100.720100 Community Services Program Salaries -                         #DIV/0!
100.720200 Community Services Program Benefits -                         #DIV/0!
100.720300 Community Services Program Purchased Services -                         #DIV/0!
100.720400 Community Services Program Supplies -                         #DIV/0!
100.720500 Community Services Program Capital Outlay -                         #DIV/0!
100.720600 Community Services Program Debt Retirement -                         #DIV/0!
100.720700 Community Services Program Insurance -                         #DIV/0!

100.730100 Enterprise Operations Program Salaries -                         #DIV/0!
100.730200 Enterprise Operations Program Benefits -                         #DIV/0!
100.730300 Enterprise Operations Program Purchased Services -                         #DIV/0!
100.730400 Enterprise Operations Program Supplies 31,500.00            26,646.42            4,853.58              85% 26,646.42             
100.730500 Enterprise Operations Program Capital Outlay -                         #DIV/0!
100.730600 Enterprise Operations Program Debt Retirement -                         #DIV/0!
100.730700 Enterprise Operations Program Capital Insurance -                         #DIV/0!

100.810300 Capital Assets - Student Occupied Purchased Services -                         #DIV/0!
100.810400 Capital Assets - Student Occupied Supplies -                         #DIV/0!
100.810500 Capital Assets - Student Occupied Capital Outlay -                         #DIV/0!

100.811300 Capital Assets - Non-Student Occupied Purchased Services -                         #DIV/0!
100.811400 Capital Assets - Non-Student Occupied Supplies -                         #DIV/0!
100.811500 Capital Assets - Non-Student Occupied Capital Outlay -                         #DIV/0!
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ACCOUNT DESCRIPTION NOTES
PROJECTED                 
YEAR-END

ORIGINAL 
BUDGET

AMENDED / 
WORKING 
BUDGET

FYTD                               
ACTIVITY

UNRECEIVED / 
UNEXPENDED 

BALANCE
FYTD                              

%

100.911500 Principal Capital Outlay -                         #DIV/0!
100.911600 Principal Debt Retirement 150,000.00          159,000.00          152,509.48          6,490.52              96% 152,509.48          

100.912500 Interest Capital Outlay -                         #DIV/0!
100.912600 Interest Debt Retirement 95,000.00            81,000.00            86,321.36            (5,321.36)             107% 86,321.36             

100.913500 Refunded Debt Capital Outlay -                         #DIV/0!
100.913600 Refunded Debt - Debt Retirement -                         #DIV/0!

Subtotals: Non-Instruction 245,000.00          271,500.00          265,477.26          6,022.74              98% 265,477.26          

100.920000 Transfers Out 350,918.00          292,520.00          292,520.00          0%

100.950000 Contingency Reserve 140,800.00          140,800.00          140,800.00          0%

Subtotals: Other 491,718.00          433,320.00          -                         433,320.00          0% -                         

TOTAL GENERAL FUND EXPENDITURES $4,377,405.00 $4,444,541.00 $3,829,580.89 $614,960.11 86% $3,829,580.89

TOTAL GENERAL FUND REVENUES OVER EXPENDITURES ($809,406.00) ($838,390.00) $56,588.16 $56,588.16

BEGINNING FUND BALANCE (July 1, 2013) $838,390.00 $838,390.00 $838,390.00 $838,390.00
CHANGES IN FUND BALANCE ($809,406.00) ($838,390.00) $56,588.16 $56,588.16
ENDING FUND BALANCE AS OF JUNE 30, 2014 $28,984.00 $0.00 $894,978.16 $894,978.16
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ACCOUNT DESCRIPTION NOTES
REVENUE

245.431900 Other State Support 45,417.00            45,417.00            48,075.00            (2,658.00)             106% 48075
245.439000 Other State Revenue -                        #DIV/0!

245.460000 Transfers In -                        #DIV/0!

TOTAL FUND REVENUE $45,417.00 $45,417.00 $48,075.00 ($2,658.00) 106% $48,075.00

EXPENDITURES
245.512100 Elementary Salaries -                        #DIV/0!
245.512200 Elementary Benefits -                        #DIV/0!
245.512300 Elementary Purchased Services -                        #DIV/0!
245.512400 Elementary Supplies -                        #DIV/0!
245.512500 Elementary Capital Outlay -                        #DIV/0!
245.512600 Elementary Debt Retirement -                        #DIV/0!
245.512700 Elementary Insurance -                        #DIV/0!

245.515100 Secondary Salaries -                        #DIV/0!
245.515200 Secondary Benefits -                        #DIV/0!
245.515300 Secondary Purchased Services -                        #DIV/0!
245.515400 Secondary Supplies -                        #DIV/0!
245.515500 Secondary Capital Outlay 26,910.00            24,714.00            23,614.05            1,099.95              96% 23,614.05            
245.515600 Secondary Debt Retirement -                        #DIV/0!
245.515700 Secondary Insurance -                        #DIV/0!

245.622100 Educational Media Salaries -                        #DIV/0!
245.622200 Educational Media Benefits -                        #DIV/0!
245.622300 Educational Media Purchased Services -                        #DIV/0!
245.622400 Educational Media Supplies -                        #DIV/0!
245.622500 Educational Media Capital Outlay -                        #DIV/0!
245.622600 Educational Media Debt Retirement -                        #DIV/0!
245.622700 Educational Media Insurance -                        #DIV/0!

245.623100 Instruction-Related Technology Salaries -                        #DIV/0!
245.623200 Instruction-Related Technology Benefits -                        #DIV/0!
245.623300 Instruction-Related Technology Purchased Services -                        #DIV/0!
245.623400 Instruction-Related Technology Supplies 6,000.00              8,000.00              8,087.91              (87.91)                  101% 8,087.91               
245.623500 Instruction-Related Technology Capital Outlay -                        #DIV/0!
245.623600 Instruction-Related Technology Debt Retirement -                        #DIV/0!
245.623700 Instruction-Related Technology Insurance -                        #DIV/0!

PROJECTED                 
YEAR-END

ORIGINAL 
BUDGET

AMENDED / 
WORKING 
BUDGET

FYTD                               
ACTIVITY

UNRECEIVED / 
UNEXPENDED 

BALANCE
FYTD                              

%
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PROJECTED                 
YEAR-END

ORIGINAL 
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AMENDED / 
WORKING 
BUDGET

FYTD                               
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UNRECEIVED / 
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BALANCE
FYTD                              

%

245.656100 Administrative Technology Service Salaries -                        #DIV/0!
245.656200 Administrative Technology Service Benefits -                        #DIV/0!
245.656300 Administrative Technology Service Purchased Services -                        #DIV/0!
245.656400 Administrative Technology Service Supplies -                        #DIV/0!
245.656500 Administrative Technology Service Capital Outlay -                        #DIV/0!
245.656600 Administrative Technology Service Debt Retirement -                        #DIV/0!
245.656700 Administrative Technology Service Insurance -                        #DIV/0!

245.920000 Transfers Out 17,760.00            17,760.00            17,760.00            -                        100% 17,760.00            

TOTAL FUND EXPENDITURES $50,670.00 $50,474.00 $49,461.96 $1,012.04 98% $49,461.96

TOTAL REVENUE OVER EXPENDITURES ($5,253.00) ($5,057.00) ($1,386.96) ($1,386.96)

BEGINNING FUND BALANCE (JULY 1, 2013) $5,057.94 $5,057.94 $5,057.94 $5,057.94
CHANGES IN FUND BALANCE ($5,253.00) ($5,057.00) ($1,386.96) ($1,386.96)
ENDING FUND BALANCE AS OF JUNE 30, 2014 ($195.06) $0.94 $3,670.98 $3,670.98
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ACCOUNT DESCRIPTION NOTES
REVENUE

400.451000 Proceeds 14,027.00             14,027.00             -                          100% 14,027.00              

400.460000 Transfers In 350,918.00           292,520.00           292,520.00           0%

TOTAL FUND REVENUES $350,918.00 $306,547.00 $14,027.00 $292,520.00 5% $14,027.00

EXPENDITURES
400.810300 Capital Assets - Student Occupied Purchased Services -                          #DIV/0!
400.810400 Capital Assets - Student Occupied Supplies -                          #DIV/0!
400.810500 Capital Assets - Student Occupied Capital Outlay 350,918.00           306,547.00           2,380.00                304,167.00           1% 2,380.00                Projects put on hold

400.811300 Capital Assets - Non-Student Occupied Purchased Services -                          #DIV/0!
400.811400 Capital Assets - Non-Student Occupied Supplies -                          #DIV/0!
400.811500 Capital Assets - Non-Student Occupied Capital Outlay -                          #DIV/0!

400.920000 Transfers Out -                          #DIV/0!

TOTAL FUND EXPENDITURES $350,918.00 $306,547.00 $2,380.00 $304,167.00 1% $2,380.00

TOTAL FUND REVENUES OVER EXPENDITURES $0.00 $0.00 $11,647.00 $11,647.00

BEGINNING FUND BALANCE (JULY 1, 2013) $0.00 $0.00 $0.00 $0.00
CHANGES IN FUND BALANCE $0.00 $0.00 $11,647.00 $11,647.00
ENDING FUND BALANCE AS OF JUNE 30, 2014 $0.00 $0.00 $11,647.00 $11,647.00

PROJECTED                 
YEAR-END

ORIGINAL 
BUDGET

AMENDED / 
WORKING 
BUDGET

FYTD                               
ACTIVITY

UNRECEIVED / 
UNEXPENDED 

BALANCE
FYTD                              

%
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ACCOUNT DESCRIPTION NOTES
REVENUE

700.419200 Contributions / Donations 50,500.00            34,700.00            40,388.00            (5,688.00)             116% 40,388.00            

700.460000 Transfers In -                        #DIV/0!

TOTAL FUND REVENUES $50,500.00 $34,700.00 $40,388.00 ($5,688.00) 116% $40,388.00

EXPENDITURES
700.691100 Other Support Services Salaries -                        #DIV/0!
700.691200 Other Support Services Benefits -                        #DIV/0!
700.691300 Other Support Services Purchased Services 21,500.00            13,700.00            9,102.00              4,598.00              66% 9,102.00               
700.691400 Other Support Services Supplies 7,000.00              7,000.00              6,646.00              354.00                 95% 6,646.00               
700.691500 Other Support Services Capital Outlay -                        #DIV/0!
700.691600 Other Support Services Debt Retirement -                        #DIV/0!
700.691700 Other Support Services Insurance -                        #DIV/0!

700.920000 Transfers Out -                        #DIV/0!

TOTAL FUND EXPENDITURES $28,500.00 $20,700.00 $15,748.00 $4,952.00 76% $15,748.00

TOTAL FUND REVENUES OVER EXPENDITURES $22,000.00 $14,000.00 $24,640.00 $24,640.00

BEGINNING FUND BALANCE (JULY 1, 2013) $101,841.00 $101,841.00 $101,841.00 $101,841.00
CHANGES IN FUND BALANCE $22,000.00 $14,000.00 $24,640.00 $24,640.00
ENDING FUND BALANCE AS OF JUNE 30, 2014 $123,841.00 $115,841.00 $126,481.00 $126,481.00

PROJECTED                 
YEAR-END

ORIGINAL 
BUDGET

AMENDED / 
WORKING 
BUDGET

FYTD                               
ACTIVITY

UNRECEIVED / 
UNEXPENDED 

BALANCE
FYTD                              

%
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DESCRIPTION Budgeted July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June FY TOTAL

CASH ON HAND                                                               
(Beginning Cash) N/A 1,492,250 1,145,206 2,592,535 2,288,374 1,951,068 2,354,123 2,050,972 1,745,066 2,048,633 1,704,524 1,321,073 1,476,271 N/A

RECEIPTS

Base Support 2,994,367 0 1,539,668 0 0 618,100 0 0 418,300 0 0 418,300 0 2,994,368
Benefit Apportionment 407,825 0 203,912 0 0 81,900 0 0 61,000 0 0 61,000 0 407,812
Lottery / Maintenance 28,890 0 0 30,843 0 0 0 0 0 0 0 0 0 30,843
Transportation 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Exceptional Child Support 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Tuition Equivalency 0 0 0 0 0 0 0 0 0 0 0 0 0 0
State Special Programs 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other State Support 257,157 0 0 0 0 15,661 0 0 64,998 0 0 0 176,498 257,157
Other State Revenue 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Nutrition 30,000 0 900 5,113 4,373 3,300 3,200 3,300 3,200 3,400 2,700 3,200 500 33,186
Title I 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Federal Revenue 69,460 0 0 0 0 0 0 0 69,460 0 0 0 0 69,460
Local Revenue 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Fees & Fundraising 227,163 1,310 17,041 5,395 6,555 1,700 13,100 13,500 25,100 25,800 51,900 2,600 2,300 166,301
Other Revenue 5,000 256 390 581 494 570 570 480 400 460 1,000 330 300 5,831

TOTAL RECEIPTS 4,019,862 1,566 1,761,911 41,932 11,422 721,231 16,870 17,280 642,458 29,660 55,600 485,430 179,598 3,964,958

OUTFLOW

Salaries 2,341,602 180,199 179,878 200,140 208,516 193,225 192,975 192,975 207,975 221,683 192,975 207,504 192,725 2,370,770
Benefits 1,064,456 77,130 89,674 86,506 87,901 87,041 86,966 86,966 88,221 92,041 86,966 88,183 86,841 1,044,436
Subtotal - Payroll 3,406,058 257,329 269,552 286,646 296,417 280,266 279,941 279,941 296,196 313,724 279,941 295,687 279,566 3,415,206
Facility Costs (All) 106,100 4,742 7,103 6,371 7,961 6,500 6,700 7,300 8,000 6,800 7,900 4,800 5,100 79,277
Subtotal - Occupancy 106,100 4,742 7,103 6,371 7,961 6,500 6,700 7,300 8,000 6,800 7,900 4,800 5,100 79,277
Elementary Supplies & Services 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Secondary Supplies & Services 99,900 3,131 10,259 7,870 7,549 3,150 3,600 3,100 2,650 2,700 5,500 4,000 25,800 79,309
Technology 8,000 431 2,206 624 405 0 0 500 0 0 500 0 0 4,666
Exceptional Child 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Transportation 5,000 450 0 0 0 0 500 0 0 0 0 0 0 950
Nutrition 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Support Services 232,223 17,387 4,713 4,031 3,900 2,500 4,120 5,685 7,585 24,585 6,085 2,585 5,085 88,261
Other Program Costs 24,500 1,943 (428) 983 2,663 1,900 2,400 2,800 1,700 3,200 1,500 1,000 200 19,861
Subtotal - Educational Program 369,623 23,342 16,750 13,508 14,517 7,550 10,620 12,085 11,935 30,485 13,585 7,585 31,085 193,047
Capital Outlay 509,715 43,233 1,215 13,200 5,655 1,100 0 1,500 0 0 111,500 0 0 177,403
Debt Retirement 241,000 19,964 19,962 19,968 19,998 20,060 20,060 20,060 20,060 20,060 20,060 20,060 20,060 240,372
Insurance 9,000 0 0 3,366 0 0 0 0 0 0 3,365 0 0 6,731
Other Costs 30,000 0 0 3,034 4,180 2,700 2,700 2,300 2,700 2,700 2,700 2,100 1,300 26,414
Subtotal - Other Costs 789,715 63,197 21,177 39,568 29,833 23,860 22,760 23,860 22,760 22,760 137,625 22,160 21,360 450,920
Other loan payments/obligations 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL OUTFLOW 4,671,496 348,610 314,582 346,093 348,728 318,176 320,021 323,186 338,891 373,769 439,051 330,232 337,111 4,138,450

CHANGE IN CASH (651,634) (347,044) 1,447,329 (304,161) (337,306) 403,055 (303,151) (305,906) 303,567 (344,109) (383,451) 155,198 (157,513)

ENDING CASH N/A 1,145,206 2,592,535 2,288,374 1,951,068 2,354,123 2,050,972 1,745,066 2,048,633 1,704,524 1,321,073 1,476,271 1,318,758

COEUR D'ALENE CHARTER ACADEMY                                                                                                                                                                                                                                                                                                                                                                                                       
FISCAL YEAR 2014 - 2015 CASH FLOW  (All Funds)                                                                                                                                                                                                                                                                                                                                                                                                    

ASSUMPTIONS / NOTES: July through October based on actual cash flow.  November through June based on historical cash flow and known factors that will change income and expenditures flows for the coming months.
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ACCOUNT DESCRIPTION July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June
REVENUE

414100 Tuition
415000 Earnings on Investments 5,000 256 390 581 494 570 570 480 400 460 1,000 330 300

416100 School Food Service
416200 Meal Sales - non reimbursable
416900 Other Food Sales 30,000 0 900 5,113 4,373 3,300 3,200 3,300 3,200 3,400 2,700 3,200 500

417100 Admissions / Activities
417200 Bookstore Sales
417300 Clubs / Organization Dues, etc.
417400 School Fees & Charges 69,000 40 2,191 3,490 4,570 200 100 500 100 800 50,400 1,300 1,300
417900 Other Student Revenue

418100 Community Services

419100 Rentals 10,000 1,000 1,000 1,000 1,150 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
419200 Contributions/Donations 148,163 270 13,850 905 835 500 12,000 12,000 24,000 24,000 500 300 0
419300 Transportation Fees

419900 Other Local Revenue

431100 Base Support 2,994,367 0 1,539,668 0 0 618,100 0 0 418,300 0 0 418,300 0
431200 Transportation Support
431400 Exceptional Child Support
431600 Tuition Equivalency
431800 Benefit Apportionment 407,825 0 203,912 0 0 81,900 0 0 61,000 0 0 61,000 0
431900 Other State Support 257,157 0 0 0 0 15,661 0 0 64,998 0 0 0 176,498
432100 Driver Education Program 
432400 Professional Technical Program
437000 Lottery / Addtl State Maintenance 28,890 0 0 30,843 0 0 0 0 0 0 0 0 0
439000 Other State Revenue

442000 Indirect Unrestricted Federal
443000 Direct Restricted Federal

445100 Title I
445200 Title VI
445300 Perkins III - Vocational Technical
445500 Child Nutrition Reimbursement
445600 Title VI-B 69,460 0 0 0 0 0 0 0 69,460 0 0 0 0
445900 Other Indirect Restricted Federal 
448200 Impact Aid

451000 Proceeds: Bonds, Cap Leases, etc

N/A OTHER Revenue (any funds not included above)

$4,019,862 $1,566 $1,761,911 $41,932 $11,422 $721,231 $16,870 $17,280 $642,458 $29,660 $55,600 $485,430 $179,598

Budgeted

TOTAL REVENUES
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ACCOUNT DESCRIPTION July Aug Sept Oct Nov Dec Jan Feb Mar Apr May JuneBudgeted

512100 Elementary Salaries
512200 Elementary Benefits
512300 Elementary Purchased Services
512400 Elementary Supplies
512500 Elementary Capital Outlay
512600 Elementary Debt Retirement
512700 Elementary Insurance

515100 Secondary Salaries 1,786,871 138,553 140,065 153,287 146,988 146,500 146,500 146,500 146,500 174,958 146,500 146,500 146,500
515200 Secondary Benefits 794,114 58,582 68,991 62,752 64,711 65,000 65,000 65,000 65,000 70,000 65,000 65,000 65,000
515300 Secondary Purchased Services 60,400 2,754 1,809 1,634 2,979 1,650 1,600 2,200 1,350 1,500 2,500 1,500 24,500
515400 Secondary Supplies 39,500 377 8,450 6,236 4,570 1,500 2,000 900 1,300 1,200 3,000 2,500 1,300
515500 Secondary Capital Outlay 65,416 43,233 1,215 13,200 1,191 1,100 0 1,500 0 0 1,500 0 0
515600 Secondary Debt Retirement
515700 Secondary Insurance

517100 Alternative School Program Salaries
517200 Alternative School Program Benefits
517300 Alternative School Program Purchased Services
517400 Alternative School Program Supplies
517500 Alternative School Program Capital Outlay
517600 Alternative School Program Debt Retirement
517700 Alternative School Program Insurance

521100 Exceptional Child Salaries
521200 Exceptional Child Benefits
521300 Exceptional Child Purchased Services
521400 Exceptional Child Supplies
521500 Exceptional Child Capital Outlay
521600 Exceptional Child Debt Retirement
521700 Exceptional Child Insurance

524100 Gifted and Talented Program Salaries
524200 Gifted and Talented Program Benefits
524300 Gifted and Talented Program Purchased Services
524400 Gifted and Talented Program Supplies
524500 Gifted and Talented Program Capital Outlay
524600 Gifted and Talented Program Debt Retirement
524700 Gifted and Talented Program Insurance

531100 Interscholastic Program Salaries 55,600 500 0 1,071 16,031 1,071 1,071 1,071 15,821 1,071 1,071 15,350 1,071
531200 Interscholastic Program Benefits 11,192 38 0 216 1,360 216 216 216 1,396 216 216 1,358 216
531300 Interscholastic Program Purchased Services 23,500 1,943 (428) 983 2,663 1,500 2,400 2,800 1,700 2,800 1,500 1,000 0
531400 Interscholastic Program Supplies 1,000 0 0 0 0 400 0 0 0 400 0 0 200
531500 Interscholastic Program Capital Outlay  
531600 Interscholastic Program Debt Retirement
531700 Interscholastic Program Insurance

EXPENDITURES
     Instruction / Educational Program
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ACCOUNT DESCRIPTION July Aug Sept Oct Nov Dec Jan Feb Mar Apr May JuneBudgeted

532100 School Activity Program Salaries
532200 School Activity Program Benefits
532300 School Activity Program Purchased Services
532400 School Activity Program Supplies
532500 School Activity Program Capital Outlay
532600 School Activity Program Debt Retirement
532700 School Activity Program Insurance

541100 Summer School Program Salaries
541200 Summer School Program Benefits
541300 Summer School Program Purchased Services
541400 Summer School Program Supplies
541500 Summer School Program Capital Outlay
541600 Summer School Program Debt Retirement
541700 Summer School Program Insurance

611100 Attendance-Guidance-Health Salaries 90,886 8,306 5,014 10,154 9,974 10,000 9,750 9,750 10,000 10,000 9,750 10,000 9,500
611200 Attendance-Guidance-Health Benefits 34,288 2,462 2,210 5,420 4,120 4,100 4,025 4,025 4,100 4,100 4,025 4,100 3,900
611300 Attendance-Guidance-Health Purchased Services
611400 Attendance-Guidance-Health Supplies
611500 Attendance-Guidance-Health Capital Outlay
611600 Attendance-Guidance-Health Debt Retirement
611700 Attendance-Guidance-Health Insurance

616100 Special Services Program Salaries
616200 Special Services Program Benefits
616300 Special Services Program Purchased Services 74,460 0 0 0 0 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
616400 Special Services Program Supplies
616500 Special Services Program Capital Outlay
616600 Special Services Program Debt Retirement
616700 Special Services Program Insurance

621100 Instruction Improvement Salaries
621200 Instruction Improvement Benefits
621300 Instruction Improvement Purchased Services
621400 Instruction Improvement Supplies
621500 Instruction Improvement Capital Outlay
621600 Instruction Improvement Debt Retirement
621700 Instruction Improvement Insurance

622100 Educational Media Salaries
622200 Educational Media Benefits
622300 Educational Media Purchased Services
622400 Educational Media Supplies
622500 Educational Media Capital Outlay
622600 Educational Media Debt Retirement
622700 Educational Media Insurance

     Support Services
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ACCOUNT DESCRIPTION July Aug Sept Oct Nov Dec Jan Feb Mar Apr May JuneBudgeted

623100 Instruction-Related Technology Salaries
623200 Instruction-Related Technology Benefits
623300 Instruction-Related Technology Purchased Services
623400 Instruction-Related Technology Supplies 8,000 431 2,206 624 405 0 0 500 0 0 500 0 0
623500 Instruction-Related Technology Capital Outlay
623600 Instruction-Related Technology Debt Retirement
623700 Instruction-Related Technology Insurance

631100 Board of Education Program Salaries
631200 Board of Education Program Benefits
631300 Board of Education Program Purchased Services
631400 Board of Education Program Supplies
631500 Board of Education Program Capital Outlay
631600 Board of Education Program Debt Retirement
631700 Board of Education Program Insurance

632100 District Administration Program Salaries
632200 District Administration Program Benefits
632300 District Administration Program Purchased Services
632400 District Administration Program Supplies
632500 District Administration Program Capital Outlay
632600 District Administration Program Debt Retirement
632700 District Administration Program Insurance

641100 School Administration Program Salaries 219,571 16,972 16,662 18,269 18,269 18,269 18,269 18,269 18,269 18,269 18,269 18,269 18,269
641200 School Administration Program Benefits 107,416 7,027 9,010 8,395 8,009 8,009 8,009 8,009 8,009 8,009 8,009 8,009 8,009
641300 School Administration Program Purchased Services 54,000 5,082 545 1,154 1,793 1,000 2,000 2,000 2,500 17,500 4,000 1,000 2,000
641400 School Administration Program Supplies 11,000 540 484 877 443 400 500 1,000 1,000 500 1,000 500 2,000
641500 School Administration Program Capital Outlay
641600 School Administration Program Debt Retirement
641700 School Administration Program Insurance

651100 Business Operation Program Salaries 109,290 9,253 11,126 10,348 10,243 10,374 10,374 10,374 10,374 10,374 10,374 10,374 10,374
651200 Business Operation Program Benefits 64,916 5,160 5,523 5,607 5,585 5,600 5,600 5,600 5,600 5,600 5,600 5,600 5,600
651300 Business Operation Program Purchased Services 65,563 0 3,500 2,000 500 0 20 0 0 0 0 0 0
651400 Business Operation Program Supplies 3,000 0 0 0 284 0 200 600 0 0 0 0 0
651500 Business Operation Program Capital Outlay
651600 Business Operation Program Debt Retirement 1,000 53 50 57 87 60 60 60 60 60 60 60 60
651700 Business Operation Program Insurance

655100 Central Service Program Salaries
655200 Central Service Program Benefits
655300 Central Service Program Purchased Services
655400 Central Service Program Supplies
655500 Central Service Program Capital Outlay
655600 Central Service Program Debt Retirment
655700 Central Service Program Insurance
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ACCOUNT DESCRIPTION July Aug Sept Oct Nov Dec Jan Feb Mar Apr May JuneBudgeted

656100 Administrative Technology Service Salaries
656200 Administrative Technology Service Benefits
656300 Administrative Technology Service Purchased Services
656400 Administrative Technology Service Supplies
656500 Administrative Technology Service Capital Outlay
656600 Administrative Technology Service Debt Retirement
656700 Administrative Technology Service Insurance

661100 Buildings - Care Program Salaries 79,384 6,615 7,011 7,011 7,011 7,011 7,011 7,011 7,011 7,011 7,011 7,011 7,011
661200 Buildings - Care Program Benefits 52,530 3,861 3,940 4,116 4,116 4,116 4,116 4,116 4,116 4,116 4,116 4,116 4,116
661300 Buildings - Care Program Purchased Services 65,500 3,091 3,760 5,134 5,016 5,000 6,000 6,000 6,500 6,000 5,000 4,000 4,000
661400 Buildings - Care Program Supplies 16,000 1,426 2,530 1,237 1,713 700 700 800 1,500 800 900 800 600
661500 Buildings - Care Program Capital Outlay
661600 Buildings - Care Program Debt Retirement
661700 Buildings - Care Program Insurance 9,000 0 0 3,366 0 0 0 0 0 0 3,365 0 0

663100 Maintenance - Non-Student Occupied Salaries
663200 Maintenance - Non-Student Occupied Benefits
663300 Maintenance - Non-Student Occupied Purchased Services
663400 Maintenance - Non-Student Occupied Supplies
663500 Maintenance - Non-Student Occupied Capital Outlay
663600 Maintenance - Non-Student Occupied Debt Retirement
663700 Maintenance - Non-Student Occupied Insurance

664100 Maintenance - Student Occupied Salaries
664200 Maintenance - Student Occupied Benefits
664300 Maintenance - Student Occupied Purchased Services 21,600 225 813 0 1,082 500 0 500 0 0 500 0 500
664400 Maintenance - Student Occupied Supplies
664500 Maintenance - Student Occupied Capital Outlay
664600 Maintenance - Student Occupied Debt Retirement
664700 Maintenance - Student Occupied Insurance

665100 Maintenance - Grounds Salaries
665200 Maintenance - Grounds Benefits
665300 Maintenance - Grounds Purchased Services 3,000 0 0 0 150 300 0 0 0 0 1,500 0 0
665400 Maintenance - Grounds Supplies
665500 Maintenance - Grounds Capital Outlay 5,000 0 0 0 4,464 0 0 0 0 0 0 0 0
665600 Maintenance - Grounds Debt Retirement
665700 Maintenance - Grounds Capital Insurance

667100 Security Program Salaries
667200 Security Program Benefits
667300 Security Program Purchased Services 3,500 765 184 0 880 100 400 85 85 85 85 85 85
667400 Security Program Supplies
667500 Security Program Capital Outlay 31,323 0 0 0 0 0 0 0 0 0 30,000 0 0
667600 Security Program Debt Retirement
667700 Security Program Insurance
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ACCOUNT DESCRIPTION July Aug Sept Oct Nov Dec Jan Feb Mar Apr May JuneBudgeted

681100 Pupil-to-School Transportation Salaries
681200 Pupil-to-School Transportation Benefits
681300 Pupil-to-School Transportation Purchased Services
681400 Pupil-to-School Transportation Supplies
681500 Pupil-to-School Transportation Capital Outlay
681600 Pupil-to-School Transportation Debt Retirement
681700 Pupil-to-School Transportation Insurance

682100 Pupil-Activity Transportation Salaries
682200 Pupil-Activity Transportation Benefits
682300 Pupil-Activity Transportation Purchased Services 5,000 450 0 0 0 0 500 0 0 0 0 0 0
682400 Pupil-Activity Transportation Supplies
682500 Pupil-Activity Transportation Capital Outlay
682600 Pupil-Activity Transportation Debt Retirement
682700 Pupil-Activity Transportation Insurance

683100 General Transportation Salaries
683200 General Transportation Benefits
683300 General Transportation Purchased Services
683400 General Transportation Supplies
683500 General Transportation Capital Outlay
683600 General Transportation Debt Retirement
683700 General Transportation Insurance

691100 Other Support Services Program Salaries
691200 Other Support Services Program Benefits
691300 Other Support Services Program Purchased Services 13,700 11,000 0 0 0 0 0 0 1,000 1,500 0 0 0
691400 Other Support Services Program Supplies 7,000 0 0 0 0 0 0 1,000 2,000 4,000 0 0 0
691500 Other Support Services Program Capital Outlay
691600 Other Support Services Program Debt Retirement
691700 Other Support Services Program Insurance 

710100 Child Nutrition Salaries
710200 Child Nutrition Benefits
710300 Child Nutrition Purchased Services
710400 Child Nutirition Supplies
710500 Child Nutrition Capital Outlay
710600 Child Nutrition Debt Retirement
710700 Child Nutrition Insurance

720100 Community Services Program Salaries
720200 Community Services Program Benefits
720300 Community Services Program Purchased Services
720400 Community Services Program Supplies
720500 Community Services Program Capital Outlay
720600 Community Services Program Debt Retirement
720700 Community Services Program Insurance

Non-Instruction
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ACCOUNT DESCRIPTION July Aug Sept Oct Nov Dec Jan Feb Mar Apr May JuneBudgeted

730100 Enterprise Operations Program Salaries
730200 Enterprise Operations Program Benefits
730300 Enterprise Operations Program Purchased Services
730400 Enterprise Operations Program Supplies 30,000 0 0 3,034 4,180 2,700 2,700 2,300 2,700 2,700 2,700 2,100 1,300
730500 Enterprise Operations Program Capital Outlay
730600 Enterprise Operations Program Debt Retirement
730700 Enterprise Operations Program Capital Insurance

810300 Capital Assets - Student Occupied Purchased Services
810400 Capital Assets - Student Occupied Supplies
810500 Capital Assets - Student Occupied Capital Outlay 100,000 0 0 0 0 0 0 0 0 0 80,000 0 0

811300 Capital Assets - Non-Student Occupied Purchased Services
811400 Capital Assets - Non-Student Occupied Supplies
811500 Capital Assets - Non-Student Occupied Capital Outlay 307,976 0 0 0 0 0 0 0 0 0 0 0 0

911500 Principal Capital Outlay
911600 Principal Debt Retirement 155,000 12,961 13,053 12,596 13,524 13,000 13,000 13,000 13,000 13,000 13,000 13,000 13,000

912500 Interest Capital Outlay
912600 Interest Debt Retirement 85,000 6,950 6,859 7,315 6,387 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000

913500 Refunded Debt Capital Outlay
913600 Refunded Debt - Debt Retirement

N/A Other Loan Payments & Obligations (line of credit, etc.)
N/A OTHER Costs (any not included above)

$4,671,496 $348,610 $314,582 $346,093 $348,728 $318,176 $320,021 $323,186 $338,891 $373,769 $439,051 $330,232 $337,111TOTAL EXPENDITURES
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Coeur d'Alene Charter Academy
Annual Budget Template All Funds

Number Rate Amount Number Rate Amount Number Rate Amount
Number of Students Best 28 ADA 658 658 658

Revenues:
State Apportionment & other state $3,805,848 $3,920,023 $4,037,624
State Transportation 0 0 0
Nutrition Program (non-Federal) 30,000 30,000 30,000
Federal Revenue 69,460 69,460 69,460
Contributions/Donations/Fees 227,163 233,978 240,997
Other Revenue 5,000 5,000 5,000
Total Revenues $4,137,471 $4,258,461 $4,383,081

Expenses:
Salaries: 3.0% 3.0%

Teachers/Counselors $1,845,757 $1,901,130 $1,958,164
Special Ed 30,000 30,900 31,827
Instructional Aids 12,000 12,360 12,731
Classified/Office Staff 186,117 191,701 197,452
Administration 142,744 147,026 151,437
Nutritional Program 0 0 0
Librarian 0 0 0
Maintenance/Other 124,984 128,734 132,596

Insert Salaries Lines Here
Total Salaries $2,341,602 $2,411,850 $2,484,206

Benefits:
Retirement/PERSI $288,488 $297,143 $306,057
Health/Life Insurance 579,618 597,007 614,917
Payroll Taxes 179,133 184,507 190,042
Workers Compensation 17,217 17,734 18,266

Insert Benefits Lines Here
Total Benefits $1,064,456 $1,096,390 $1,129,281

Operating Expenses:
Textbooks $10,000 $10,000 $10,000
Supplies 41,000 41,000 41,000
Equipment 95,000 50,000 40,000
Contract Services 69,460 69,460 69,460
Legal 6,000 6,000 6,000
Accounting 6,000 6,100 6,200
Advertising/Marketing 7,000 7,000 7,000
Gas/Electric 60,000 61,800 63,654
Telephone/communications 6,000 6,000 6,000
Liability & Property Insurance 6,731 10,000 10,330
Testing & Assessment 35,400 35,400 35,400
Staff Development 5,000 5,000 5,000
Consulting 20,000 20,000 20,000
Travel 2,000 2,000 2,000
Postage 4,000 4,000 4,000
Rents and Leases (machines) 22,000 22,000 22,000
Debt Retirement 241,000 241,000 241,000
Grounds & Maintenance 34,100 34,100 34,100
Miscellaneous 6,000 6,000 6,000
Extracurricular 21,000 21,000 21,000
Capital Improvements 80,000 0 0
Total Operating Expenses $777,691 $657,860 $650,144

Program Expenses:
Transportation $5,000 $5,000 $5,000
Nutrition Program 30,000 30,000 30,000
Trust Fund Expenses 20,000 20,000 20,000
Total Benefits $55,000 $55,000 $55,000

Total Expenses $4,238,749 $4,221,100 $4,318,631

Net Operating Income/(Loss) -$101,278 $37,362 $64,450

Beginning Fund Balance 1,036,778 935,500 972,862
Ending Fund Balance $935,500 $972,862 $1,037,312

2015 2016 2017
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 Idaho Public Charter School Commission 

Charter Petition: Budget Assumptions 
 School Name: Coeur d’Alene Charter Academy 

 
Revenue 
 

Explanations Related to Key Revenue Line Items (required) 
   

[Please insert rows as needed] 

 
FY14 

(Current) FY15 FY16 FY17   

Line Item Amount Amount Amount Amount Assumptions / Details / Sources 

State Support 3,740,909           3,805,848 3,920,023   4,037,624  Enrollment est. 700-715, ADA 658, SU 41-42, 3% increase 2016,17 

Federal Revenue                69,460              69,460 69,460 All IDEA Part-B funds 

All other Fees/Donations/other 229,990   242,163            268,978  275,997  Donations, Class and test fees, 3% increase 2016,17  

REVENUE TOTALS   3,970,899   4,137,471 4,258,461   4,383,081    
  
Expenses by Category & Budget 
  

Staffing (required) 
   

[Please insert rows as needed] 
   
CERTIFIED STAFF FY14 (Current) FY15 FY16 FY17   

Classroom Teachers FTE Amount FTE Amount FTE Amount FTE Amount Assumptions / Details / Sources 

  Grades 6-12 32   1,700,373      32   1,693,217   32 1,744,014 32 1,796,334    Stable population, no anticipated change 

 Professional Dev Stipends          23,196          23,892   24,609    Special purpose state funding  

 Leadership Premiums                  40,878                  28,458        29,312  30,191   Additional State support 

 Substitute Teachers/Aides                  36,190                  42,000        43,260  44,558   Known avg. teacher leave needs 

Classroom Teacher Subtotals     32 1,777,441        32 1,786,871      32       1,840,478    32 1,895,692   Average Classroom Size: 20.56 

Special Education  FTE Amount FTE Amount   FTE Amount Assumptions / Details / Sources 

  Part-time Teacher/Dir.     .33   20,000   .33        20,600  .33 21,218    New territory for us, previous done by 

  Part-time Nurse     .12   10,000   .12        10,300  .12 10,609    District/Authorizer, will likely change 

Special Education Subtotals         .45 30,000   
  .45             30,900 

   .45 31,827  
 Anticipated % Special Education Students: 
    1-2% 
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Other Certified Staff  FTE Amount FTE Amount   FTE Amount Assumptions / Details / Sources 

  Administration 2   145,626   2   142,744   2 147,026  2 151,437    Principal, VP 

  Counselors 1.5   77,382   1.67   70,886   1.67   73,013  1.67 75,203    .67 counselor is also .33 SPED teacher 

Other Certified Staff Subtotals   3.5 223,008   3.67 213,630   3.67        220,039  3.67 226,640    
CERTIFIED STAFF 

TOTALS  2,000,449  2,030,501   2,091,417  2,154,159  

  
CLASSIFIED STAFF FY14 (Current) FY15 FY16 FY17   
Position FTE Amount FTE Amount FTE Amount FTE Amount Assumptions / Details / Sources 
 Office Staff 6   186,649   6   186,117   6 191,701  6 197,452    Current staffing no change anticipated. 

 Custodial Staff       3                80,170     3                 79,384 3 81,766  3 84,218  We have only added 1 classified position 

 Activities Staff 1.5   47,200   1.5   45,600   1.5 46,968  1.5 48,377    In the last 10 years. 

CLASSIFIED STAFF 
TOTALS  314,019    311,101    320,435   330,047    

  
BENEFITS FY14 (Current) FY15 FY16 FY17   
Position Rate Amount Rate Amount Rate Amount Rate Amount Assumptions / Details / Sources 
  PERSI    276,906      288,488    297,143   306,057    12.48% of eligible salaries 

  Health/Life Ins.  518,388               579,618  597,007  614,917  Current Blue Cross Plan 

  Payroll Taxes  177,123               179,133  184,507  190,042  7.65% of all salaries 

  Workers Comp    17,191      17,217    17,734   18,266    Various rates applied to each position 

BENEFITS TOTALS  989,608    1,064,456    1,096,390   1,129,281    

 
Board of Directors (required) 
   
[Please insert rows as needed] 
 

 
FY14 

(Current) FY15 FY16 FY17   

Line Item Amount Amount Amount Amount Assumptions / Details / Sources 

5 Board members           No $ are spent on Board activities 

               
BOARD TOTALS              
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Educational Program / Curriculum (required) 
   
[Please insert rows as needed] 
 

 
FY14 

(Current) FY15 FY16 FY17   

Line Item Amount Amount Amount Amount Assumptions / Details / Sources 

Textbooks 5,688   10,000 10,000   10,000  Consistent with previous replacement needs 

Classroom supplies 14,080   23,000 23,000   23,000   No anticipated needs beyond the norm 

Testing and assessments              24,036 35,400               35,400               35,400  “ 

      
EDUC PROGRAM TOTALS   43,804   68,400 68,400   68,400    

 
Technology (required) 
   
[Please insert rows as needed] 
 

 
FY14 

(Current) FY15 FY16 FY17   

Line Item Amount Amount Amount Amount Assumptions / Details / Sources 

Classroom Computer Equipment 54,996   52,216   20,000   10,000  2014/15 increased capacity, 2016/17 replace older units 

Repairs and supplies                 8,088 8,000 8,000 8,000 Repairs of existing building technology 

Security and Safety                 2,377 31,323 30,000 20,000 2015-17 $80,000 Major upgrade to surveillance and access entry 

TECHNOLOGY TOTALS           65,461   91,539 58,000   38,000    

 
Facilities Details (required if not provided w/ facilities information) 
   
[Please insert rows as needed] 
 

 
FY14 

(Current) FY15 FY16 FY17   

Line Item Amount Amount Amount Amount Assumptions / Details / Sources 

Repairs, Maintenance, Supplies 34,100   34,100 34,100   34,100  Actual costs have been consistently well below this number 

New Carpeting in middle school    80,000       Spring 2015 

Debt Retirement 238,831 241,000 241,000 241,000 Changes may occur if project below goes forward 

Major Building Project     Likely to begin within this time frame $750-500K  

FACILITIES TOTALS   272,931   355,100 275,100   275,100    
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Utilities (required if not provided w/ facilities information) 
   
[Please insert rows as needed] 
 

 
FY14 

(Current) FY15 FY16 FY17   

Line Item Amount Amount Amount Amount Assumptions / Details / Sources 

Gas, electric, water, sewer, lights 56,789   65,000 65,000   65,000   Actual costs: 2013-$54,251,  2012-$55,941  

  trash             
      

UTILITIES TOTALS   56,789   65,000 65,000   65,000    

 
 
Transportation (optional) 
   
[Please insert rows as needed] 
 

 
FY14 

(Current) FY15 FY16 FY17   

Line Item Amount Amount Amount Amount Assumptions / Details / Sources 

Activities, contracted buses 940  5,000 5,000   5,000  See comments on transportation in petition 

               
      

TRANSPORATION TOTALS   940   5,000 5,000   5,000    

 
Other Expenses (optional) 
   
[Please insert rows as needed] 
 

 
FY14 

(Current) FY15 FY16 FY17   

Line Item Amount Amount Amount Amount Assumptions / Details / Sources 

Contracted services Special Ed    69,460 69,460   69,460  As stated above this area will be a moving target until we have 
better information. 

Extracurricular activities 19,485   21,000 21,000  21,000    Little change in current offerings 

Lease, copy machines/meters              22,622 22,000 22,000 22,000 New leases this year will lower annual costs by $3600 

Authorizer fees  17,500 17,500 17,500 Based on Commission website, this should cover current cost 

OTHER EXPENSES TOTALS   42,107   129,960 129,960   129,960    
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Narrative (Budgets & Cash Flow) 

   
[If there is any additional information that you feel will be valuable for us to know in reviewing any of your budgets or your cash 
flow, please provide it here.] 
   
Our income and expenses have been very stable and consistent over the last 4 years.  We feel that our prudent use of funds 
enabled us to get through a very difficult economic time period with little impact on programs important to our success.  This 
year our challenges will include new special education costs and pending decisions on building projects and upgrades.  Our fund 
reserves will likely be drawn down significantly for those projects and costs.  As usual, medical costs and state funding will also 
play a major role in spending decisions. 
 
2014 assumptions are actual costs rather than budgeted costs 
A 3% annual increase in income, salaries and benefits was included in budgeted line items. 
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Paul Franz 

2491 N Cranston Court 
Post Falls, ID 83854 

 

208.661.8315 
pfranz8@gmail.com 

 

Personal 

 Born in Washington, D.C. Lived in Maryland, Berkley, California and Bayview, 
Idaho before graduating from Lakeland High School in Rathdrum, Idaho in 1979. 

 Married to wife, Elizabeth, for 31 years. Father of six children, four of whom 
graduated from Coeur d’Alene Charter Academy, one of whom graduated from 
Kootenai Technical High School and one of whom is still attending grade school. 

 

Employment & Leadership 

General Manager/VP 

1983 – Present  Central Pre-Mix Concrete Company, Spokane, WA 

Interstate Concrete & Asphalt Company, Coeur d’Alene, ID 

 Responsible for overall asphalt, readymix concrete, aggregate, shops and 
equipment operations involving $80M in sales and 300 employees doing business 
in eastern Washington and northern Idaho. 

 Has held positions of increasing responsibility within the company since 1983, 
including: QC engineer, contract administrator, construction manager, aggregate 
manager, and operations manager. 

 

Past President & Board Member 

Idaho Associated General Contractors 

 

Board Member 

2008 – Present  Coeur d’Alene Charter Academy 

 Board Member 

 Chairman of the Board since July 2010 

 

Education 

1979  Lakeland High School, Rathdrum, Idaho 

 

1982  University of Idaho, Moscow, Idaho 

 Bachelor of Science in Civil Engineering 

 

Other Experience 

 Licensed Professional Engineer (civil) 

 Numerous ongoing classes and seminars in Organizational Leadership, 
Management Theory and Financial Accounting 

 Active member, president or treasurer of many community organizations over the 
years, including: Hayden Fire District, Hilltop Water Association, Emerald Estates 
Homeowners, Concerned Business of Idaho and Post Falls Little League 
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References 

Bill Ballinger, IT Sales Engineer at ITRON 

30729 N. Osprey, Spirit Lake, ID 83869 

208.660.4831 | bill.ballinger@itron.com 

 

John Madden, GM at Inland Asphalt Co. 

5111 E. Broadway Avenue, Spokane, WA 99212 

509.570.4088 | jmadden@oldcastlematerials.com 

 

Wayne Hammon, Executive Director at Idaho AGC 

1649 W Shoreline Drive, Suite 100, Boise, ID 83702 

208.472.0462 | whammon@idahoAGC.org 
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Jennifer Brumley
1921 Canyon Dr.

Coeur d’Alene, ID 83815
(208) 661-4208

Education:
University of Idaho College of Law – Juris Doctorate - December 1998

University of Idaho – Bachelor of Science – May 1996
Major - Communication
Secondary Education Certificate –Speech/Journalism

Experience

Amendola Doty & Brumley, PLLC - January '05 - Present 
Formerly Amendola, Andersen & Doty, PLLC and Amendola & Doty, PLLC 

Partner since 2008 - Handle family law, personal injury and criminal defense cases. 
Most family law cases involve divorce and/or custody but include adoption, termination 
and guardianship.

Associate Attorney - Handle family law cases and criminal defense.  Most
 family law cases involve divorce and/or custody.  

Coeur d’Alene City Attorney’s Office  - August ‘99 - January '05

Deputy City Attorney and Managing Attorney of Criminal Division.  Handled 
various misdemeanors including domestic battery, domestic assault, civil
protection order violations, no contact order violations, stalking and phone
harassment. Member of Domestic Violence Diversion team.  Assisted in training
local law enforcement for the last two years about domestic violence.  Attended
National District Attorneys Association national seminar on domestic violence.

Spokane City Prosecutors Office –July ‘98- August ‘99  

Assistant City Attorney.  Handled various non-domestic violence related city 
misdemeanors and ordinance violations.

Spokane County Public Defenders Office–   Summer ‘97  

Intern. Handled various juvenile cases with mentor attorney.

Community Activities
Board Member of Board of Directors at Coeur d’Alene Charter Academy
Former Board Member and Past President of the Board of Director for the North Idaho
Violence Prevention Center
Volunteer at Lake City Community Church
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References for Jennifer Brumley 
Board Member at Coeur d’Alene Charter Academy: 

 
Julie Doty 
702 N. 4th Street 
Coeur d’Alene,  ID 83815 
208.664.8225 

Tiffany Jensen 
115 NW First Ave, Suite 400 
Portland, OR 97209 
503.277.1515

Michele Ferguson 
702 N. 4th Street 
Coeur d’Alene, ID 83815 
208.664.8225 
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Russell (Russ) D. Helgeson, Jr. 

2642 E Cherry Hill Road, Coeur d’Alene, ID 83814 

Phone: 208.661.1454 
E-mail: rhelgeson@frontier.com 

 

 

 Personal 

 Married to Colleen Helgeson since 1984. 

 Russ and Colleen have three grown children, all of whom are graduates of Coeur d’Alene Charter 

Academy. Their oldest son was part of the student body on the first day the Academy opened their 

doors. All of their children have gone on to graduate from four-year colleges. Two of their children 

are involved in the education field, and one is involved in the financial field. 

 

Education 

Washington State University (1980) 
 Bachelor of Science in Forest Engineering 

 

Mead High School (1975) 

 

Work Experience 
Since graduation, Russ has worked in the civil engineering field. 

 

 Seven years with a private civil engineering consulting firm in Ketchikan, Alaska. 

 Four years with three different cities with their Public Works Departments. 

 24 years with a private civil engineering consulting firm in Coeur d’Alene, Idaho. 

 

Licensed civil engineer in Washington and Idaho. 

  

References 

 Todd Ostlind, personal friend – 703.999.2941 

 Sam Meredith, pastor – 208.704.8667 

 Mike Paul, work associate – 208.661.4378 
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C.R. (BOB) NELSON 

13075 N. Strahorn Road 
Hayden Lake, ID 83835 
208.772.9677 
bobandruthn@gmail.com 

 

EDUCATION 

University of Washington 

Bachelor of Arts in Latin 
Minor in Sociology 
 
 

EMPLOYMENT & LEADERSHIP 

Coeur d’Alene School District 271 | 1964 – 1997 

Teacher: Latin, English, Sociology and Driver’s Education 

Coeur d’Alene Charter Academy Board of Directors | 1999 – Present 

Appointed as Vice-Chairman in 2005. 
 
 

MEMBERSHIPS 

 Member of the Coeur d’Alene Retired Teachers’ Association since 1999. 

 Past member of the American Classical League. 

 Belonged to the National Education Association, Idaho Education Association and Coeur d’Alene 
Education Association during his teaching career. 

 
 

REFERENCES 

 Brian Goetz – 208.691.4141 – bgoetz777@gmail.com  

 Mike Ruskovich – 208.819.2478 – mtnfarm@aceweb.com  

 Melissa Thompson – 360.280.7216 – melissaraethompson@live.com  
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Amy Verhaeghe 
7054 W. Nighthawk Drive 

Post Falls, ID 83854 

(208) 661-7589 

 

Education: 

1982 Lewis and Clark High school 

1987 University of Washington BS in Nursing 

 

Personal: 

 Grew up in Spokane, WA, lived in Seattle and Chicago and settled in Post Falls, ID in 1995 

Married 25 years  

Three children ages 23, 20, 17 - all attended Cd’A Charter Academy 6th-12th grade 

Hosted 3 foreign exchange students who attended the Cd’A Charter Academy 

School years 2009-2010, 2011-2012, and 2013-2014 

 

Work experience: 

 Property owner/manager of business and residential rental properties 2006-present 

Deaconess Medical Center RN PICU – Spokane, WA 1/1992 – 5/1997 

Children’s Hospital RN Pediatrics – Chicago, IL 9/1989-6/1990 

Children’s Hospital RN Pediatric Oncology – Seattle, WA 5/1987-9/1989 and 9/1990-10/1991 

 

Volunteer/Leadership experience: 

 School Board Cd’A Charter Academy 2012-present  

Road Rally Fundraiser Coordinator Cd’A Charter Academy 2010-2011 

Auction Fundraiser Coordinator Cd’A Charter Academy 2009 

PTO Co-chair Cd’A Charter Academy 2007-2010 

Camp Spalding Board member 2001-2013 

Youth Group Leader/Director Community Presbyterian Church 2005-present 

Elder, Session Board Community Presbyterian Church 2012-present 

Trustee Board Community Presbyterian Church 2005-2011 

LOGOS director Community Presbyterian Church 2001-2003 

VBS director Community Presbyterian Church 1998-2000 

 

References: 

Doug Waltar – 208.818.9446 – doug@ingallscreek.org 

Cheri Rose-Kociela – 208.755.4262 – thekocielas@roadrunner.com 

Julie Hoerner – 208.215.4145 – sjgk4h@roadrunner.com  
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Coeur d'Alene Charter Academy 

Annual Evaluation of Board Meetings 

Each member of the board is to complete the following survey independently and return it to the Board 

Clerk.  The Board Clerk will compile the results and provide them to the Chair at the next meeting. 

Instructions:  Score each of the following items as either “S” (Satisfactory) or “I” (Needs improvement) 

 

1. The agendas are clear, supported by the necessary documents,    S I 

circulated prior to meetings, and posted appropriately. 

 

2. All board members are prepared to discuss materials.    S I 

3. Reports are clear and contain needed information.    S I 

4. Board avoids getting into administrative/management details.   S I 

5. Diverse opinions are expressed and respected.     S I 

6. The chair guides meetings effectively and members participate responsibly. S I 

7. All board members attend regularly.      S I 

8. Meetings begin and end on time.      S I 

9. Most members participate and no one monopolizes discussion.   S I 

10. The Board stays on the agenda.       S I 
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Coeur d'Alene Charter Academy 

Board Member Self-Evaluation 

 
This assessment tool is designed to help you evaluate your individual board service. The evaluation is for 
your personal use only. (This is not to be handed in or reviewed by anyone but you.) Its purpose is to 
help you assess how effective your role as a board member is in furthering the mission of the Academy. 
 

 
1. I enthusiastically support the mission and values of the Academy. 
2. I understand the role of the board and my legal and ethical responsibilities as a board member. 
3. I further the mission with my time and skills. 
4. I have attended all regular and special meetings and other events requiring board participation 

and notify the chairperson or clerk if I cannot attend. 
5. I try to be an objective decision maker, considering the impact of issues on individuals, the 

organization, and the community. 
6. I avoid participation in board issues which are self-serving or may be perceived as conflict of 

interest. 
7. I read all materials I receive before the board meeting and come prepared with questions. 
8. If I miss a meeting, I contact the Board Clerk for an update. 
9. I can explain to friends and community members the value of the Academy. 
10. I avoid involvement in matters of administration. 
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COEUR D’ALENE CHARTER ACADEMY, INC. 
BOARD OF DIRECTORS MEETING MINUTES  
APRIL 21, 2014 

 
 
 
LOCATION 

 
 
Coeur d'Alene Charter Academy 
4904 N. Duncan Drive 
Coeur d’Alene, ID 83815 
 

CALL TO ORDER Chairman Franz called the meeting of the Board of Directors to order at 6:00 PM. 
 
Board members present: Paul Franz, Bob Nelson, Jen Brumley, Russ Helgeson and Amy 
Verhaeghe 
 
Board members absent: None 
 
The board secretary confirmed a quorum was present.  
 
Other attendees:  Brett DePew, Glenn Mabile, Dan Nicklay, Bill Proser, Melissa 
Thompson, Jacques Croom, Lynne Stembridge, Lynda LeBlanc, Rob Bass, Kyle Mason, 
Sarah Marchese, Ellie Hughson, Adam Odell, Sophie McPhilomy, Clarie McPhilomy, 
Devan Karsann, Janet Stevens, Emilie White Hidalgo, Reilly Case, Nancy White. 
 

PLEDGE TO THE 
FLAG 
 

Chairman Franz led the pledge of allegiance to the flag. 
 

ASB REPORT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Sarah Marchese, ASB President, reported that the ASB has been very busy planning for 
Teacher Appreciation Week and the annual talent show. Ms. Marchese asked to once 
again address the issue of student mental health. The Board members were provided 
with a binder that compiled the student’s research. It included a list of goals that the 
students would like to see met, a survey, a letter from a former student and a grant 
application for expanding counseling services. Ms. Marchese reviewed the survey and 
the goals.  
 
Ms. Marchese exited the meeting at 6:08 PM 
 
Ms. Hughson introduced herself and said that this was an issue that was close to her 
heart. She spoke about teacher and student awareness, the need for creating a more 
nurturing environment and the grant that was included in the packet. 
 
Director Verhaeghe asked about teacher training. Mr. Nicklay said that he and Dr. 
Schaffer had discussed and will be spending time on training teachers to recognize 
students who may need help. 
 
Ms. Hughson said that she had discussed starting a mentoring program with Mrs. 
Chambers.  
 
Mr. Mabile said that the school is not currently eligible for the proposed grant because 
we are not our own LEA until July 1st, but that does not mean we cannot apply for it 
with the understanding that we will be our own LEA before the new school year starts.  
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_____________________________________________________________________________________
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ASB REPORT, Cont. 
 

Director Verhaeghe asked if the students think that some of this is cultural. Ms. Hughson 
said she did not think so. Students need to be aware of how they deal with their own 
problems; it is not the same for everyone. 
 
Chairman Franz thanked Ms. Hughson for her comments. 
 
Mrs. Stembridge and Dr. LeBlanc exited at 6:23 PM. 
 

PTO REPORT 
 

Mr. Croom introduced himself as the new PTO President. Being newly elected, he does 
not have a lot to report, but wanted to share his vision for the PTO. He would like to see 
more efficiency in PTO meetings, enhanced communication and stronger relationships 
with the staff, parents and students. The PTO has done a great job of fundraising but has 
not spent a lot of money, so they will start meeting with Administrators to determine 
where the funds are needed. He is looking forward to a great year next year. 
 
Chairman Franz thanked Mr. Croom for his report. 
 

MOTION TO 
APPROVE 
MINUTES 
 

Chairman Franz called for a motion to approve the minutes. 
 
Motion:  Director Nelson moved to approve the regular meeting minutes of March 17, 
2014 and the special meeting minutes of April 10, 2014, seconded by Director Helgeson, 
the motion carried unanimously.  
 

PRINCIPAL’S 
REPORT- D. 
NICKLAY 
 

Mr. Nicklay reported the current enrollment is 655. That is a net loss of 1 since the last 
meeting. There are waiting lists in grades 6, 7, and 8 for the 2014-2015 school year. 
Director Brumley asked how many students were on waiting lists. He reported that there 
were 16 on the 6th grade waiting list, 17 on the 7th grade waiting list, and 27 on the 8th 
grade waiting list.  
 

VICE PRINCIPAL’S 
REPORT – B. DEPEW 
 

Mr. DePew reviewed the activities and discipline report for the Board. He started by 
congratulating Emilie White Hidalgo, who was in the audience, on being named runner-
up in the Distinguished Young Women of Coeur d’Alene program. Eighty-one students 
earned awards based on their national Latin exam score, including four students who 
had perfect scores. Chairman Franz asked where the Prom would be held this year. Mr. 
DePew said it would be at the Templin’s Red Lion Hotel in Post Falls. 
 

COMMITTEE 
REPORTS 

Finance and Long Range Planning – Paul Franz, Chairman 
Chairman Franz said the Committee met before the regular Board meeting and the 
preliminary budget was reviewed. 
 
Scholarship Committee – Jennifer Brumley, Chairman 
Director Brumley said letters and scholarship applications went out today. The 
Committee will meet in May for select the scholarship recipients. 
 
Academic Excellence Committee Meeting – Bob Nelson, Chairman   
Director Nelson said he had nothing to report at this time. 
 
Fundraising Committee – Amy Verhaeghe, Chairman 
Director Verhaeghe said she had nothing to report at this time. 
 

PUBLIC COMMENT 
 
 
 
 
 

Public comment was made by Nancy White, Devan Karsann, Emilie White Hidalgo, Ellie 
Hughson regarding the student led initiative presented to the Board during the ASB 
report. 
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EXECUTIVE 
SESSION 
 
 
 
 
 
 
 
 
 
 

Chairman Franz called for a motion to hold an executive session to discuss matters 
pertaining to employment as authorized by Idaho Code 67-2345 sub section (1) A. 
 
Motion: Director Nelson moved to enter into executive session in order to discuss 
matters regarding employment as authorized by Idaho Code 67-2345 sub section (1) A. 
  
Vice-Chairman Nelson led a roll call vote: Director Brumley – yes, Chairman Franz – yes, 
Director Helgeson – yes, Vice-Chairman Nelson – yes, Director Verhaeghe – yes, the 
motion carried. 
 
Entered executive session 6:46 PM.  
 
Motion: Director Helgeson moved to return to public session, seconded by Director 
Brumley, the motion carried unanimously. 
 
Returned to open session at 6:55 PM.  
 
Chairman Franz noted that during executive session, the Board discussed matters 
regarding Idaho Code 67-2345 sub section (1) A. 
 

UNFINISHED 
BUSINESS 
 

Authorizer Status 
Mr. Nicklay said that he would address this and the adoption of the special education 
manual together. He sent the petition to change the charter authorizer off to the State last 
month. He received word back that there would need to be some changes. One of those 
changes, regarding our adherence to the special education manual, needs to be acted on 
tonight.  
 

NEW BUSINESS 
 
 
 
 

Adoption of Special Education Manual 
Motion:  Director Brumley moved to adopt the Idaho special education manual 2007 and 
all subsequent revisions, seconded by Director Nelson, the motion carried unanimously. 
 
Motions from Executive Session 
Motion:  Director Verhaeghe moved to hire Sonja York as a 6th grade teacher for the 
2014-2015 school year, seconded by Director Helgeson, the motion carried unanimously. 
 

PUBLIC COMMENT There was no public comment at this time. 
 

ADJOURNMENT Chairman Franz called for a motion to adjourn at 7:03 PM. 
  
Motion: So moved by Director Nelson, seconded by Director Brumley, the motion 
carried unanimously. 
 
 
 
____________________________________________________________ 
C. Robert Nelson, Vice Chairman, Secretary and Treasurer 
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Teacher Performance Evaluation 

 

Purpose:  The purpose of this evaluation is to identify the strengths and weaknesses in  
   instruction, and, if necessary outline a plan for improvement. 
 
 

Teacher:          

Grade/Subject:       

Years Employed:       

Evaluator: Dan Nicklay 

Date:       
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Domain 1 – Planning and Preparation 

 
      1a: Demonstrates knowledge of content and pedagogy 

      1b: Demonstrates knowledge of student skills, knowledge, and special needs 

      1c: Sets instructional goals appropriate to class goals and student level 

      1d: Demonstrates knowledge of resources to aid learning and improve delivery 

      1e: Designs coherent instruction 

      1f:  Assesses student learning effectively 

Domain 2 – Learning Environment 
 
      2a: Creates an environment of respect and rapport 

Evidence: 

      
 

      2b: Establishes a culture for learning with high expectations 

Evidence: 

      
 

      2c: Manages classroom procedures to ensure efficient use of instructional time 

Evidence: 

      
 

      2d: Manages student behavior to minimize disruptions 

Evidence: 

      
 

      2e: Organizes physical space 

Evidence: 

      
 
 
Domain 3 – Instruction and Use of Assessment 
 
      3a: Communicates clearly and accurately—expectations, directions, explanations 

Evidence: 
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      3b: Uses questioning and discussion techniques to challenge and engage students 

Evidence: 

      
 

      3c: Engages students in learning 

Evidence: 

      
 

      3d: Uses assessment in instruction 

Evidence: 

      
 

      3e: Demonstrates flexibility and responsiveness 

Evidence: 

      
 

      3f:  Uses assessment to inform instruction and improve student achievement 

Evidence: 

      
 

Domain 4 – Professional Responsibilities 
 
      4a: Reflects on teaching to improve instruction 

      4b: Maintains accurate records 

      4c: Communicates with families in a way that fosters cooperation and teamwork 

      4d: Contributes to the school and district 

      4e: Grows and develops professionally 

      4f:  Shows professionalism, integrity, and ethical conduct 

        Upholds and enforces Academy policies and standards 

        Responds positively and professionally to directives and input from supervisors 

        Consistently meets contractual obligations and performs duties as assigned 

        Number of uniform violations in this class session 
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This teacher’s performance is      , as defined by the Charlotte Danielson’s Framework for Teaching model. 

For further clarification on the evaluation rubric, please visit 

http://www.teachscape.com/binaries/content/assets/teachscape-marketing-website/products/ffteval/2013-

framework-for-teaching-evaluation-instrument.pdf. 

 
 

Evaluator’s Comments: 

      
      
      
      
 

Teacher’s Response: (If additional space is needed, attach a separate sheet.) 

 

 

 

 

 

 

 

 

Teacher: _____________________________________     Date: _________________  

 

Administrator: ________________________________    
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Topic #1: Integration of Digital Content into Curriculum and Instruction and Sharing of Best Practices Regarding Technology Integration

Goal(s):
To provide a 21st Century education to our students that is engaging, meaningful, and will prepare them for the future. (Our vision statement: Our goal is not to replace the
current pedagogical practices, but to enhance what we are currently doing through the use of technology. We want to use the right tool for the right job. May we never fall into
the practice of using technology for simply technology’s sake.)

Action #1: Introduce Teachers to digital resources (Discovery Education materials, Schoolnet, Moodle, Word Press, education apps, Web 2.0 tools, digital texts, etc.) that can be used in
their classrooms and demonstrate their value in concrete ways.

Accountability: Technology Coordinator, Technology Team, ICS Leadership Team, Principal

Completed:

Summer 2013: Tech Team attended i3C Conference in Middleton. January 2014 Inservice Day: Kick Off Technology Professional
Development (4 hours:  Watch "Tools of the Trade for 21st Century Kick Off:" Our Vision (Conducted at CCA Charter) for a 21st Century
Education. Objectives: A Basic Orientation of School Net and Discovery Education)  and practice time with both. Accountability Task: Every
teacher found and posted a resource to a shared department folder under School Content on SchoolNet and then discussed the resources
found within departments.

Timeline:

2013-2014: Begin with small group instruction of teacher leaders through all 6 modules of Idaho Core Standards Leadership Academy
training- substitutes to be covered by CDA Charter for this training. Thursday Tech Tutoring: Teachers helping teachers to use School Net,
Discovery Education and to implement digital content in their classrooms. Build upon this by offering Discovery Education Idaho Core
Standards Academy course through Boise State University - 3 masters level credits. CDA Charter will reimburse those teachers who
register and complete this 48 hour course. Small group to attend the Google Apps for Education (GAFE) Festival in Coeur d'Alene in
February. Small group will return and share knowledge gained. This will be instrumental in the effiecient use of the new Chromebooks
purchased by CDA Charter for the 2014-15 school year.                                                                                                                         
2014-2015: Expand to a larger group (1st Tier: those interested in learning new skills will attend SUMMER Institute in 2014: Week long
institute for building learning management system courses for teacher to use.  Using Learning Management Systems to incorporate digital
resources. (Fall: Day 1 of Teacher Prep Week - School wide goal of every teacher having and utilizing a learning management system:
Moodle, Edmodo, Word Press).  This will require determining who is using Moodle, Edmodo, or Word Press.   2nd Tier Adopters, 2014-2015
school year:  They will meet EVERY Thursday from 3:00-4:00. Option 1 = Summer Session/Option 2= Thursdays after school. ONGOING:
Thursdays Tech Tutoring for first semester focuses on helping teachers develop their management system. SECOND SEMESTER:  Tech
Tutoring focus on new innovative tech tools.  Those who wish to opt out must demonstrate their regular use of a learning management
system and use of digital content (like Discovery, etc.), and knowledge of SchoolNet.

2015-2016: Expand training to ALL teachers.  3rd and final tier: Summer Academy 2015.  Continuation of Tech Tutoring, Maintenance,
Reassessing Technological Needs, and Introduction of Newly Discovered Tools and apps that work to improve educational outcomes.

Budget:

First Year: ICS Leadership Team -  Funds needed to cover substitutes to cover classes during (5) of the (6) Instructional Modules. All staff
January Inservice Day - no funds needed as conducted in-house. In-house Technology Team for after school help - Voluntary positions - no
funds needed. Discovery Education Idaho Core Standards Academy - Funds needed to reimburse registration of approx. 20 teachers at
$180 each. Google Apps for Education Festival will cost teachers $150 each - all will apply for scholarships through University of Idaho and
CDA Charter will cover (5) scholarships as well. Funds to pay stipend to teachers who attend the tier one 2014 Summer Institute
training.  Approximately $11,850

Resources
Needed:

Teacher will need their own laptops and access to Schoolnet and Discovery resources through ISEE. Extention cords needed for training.
Substitutes will be needed for coverage for the (6) members of the ICS Leadership team as they complete the (6) training modules
through Discovery Education. Facilities will need to be used during the summer for the 1st Tier and 2nd Tier Adopters in the Summer
Academies.

Milestones:

Teachers will report to ICS Leadership team with updates. Curriculum Director will provide quarterly teacher surveys will help to gauge
comfort level with technology and will be used to assess teacher interest in various technology training for more focused instructional
drive.  Tech team will identify reoccuring issues that teachers are experiencing to the ICS Leadership Team. Principal will build an element
of technology usage/competency into the staff evaluations beginning in the 2014-2015 school year, adding accountability to school-wide
technology knowledge and usage (expanding this requirement through  the 3 tier system of adopters outlined above).
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Action #2: Procure and install the necessary projectors, computers, and interfaces for teachers to utilize digital resources within their classrooms and within online course management
systems.

Accountability: Technology Coordinator, Technology Team, and Business Office.

Completed:
Phase 1: Classroom projectors in place. (Done with Phase II B grant funds.) Phase 2: Adequate access to technology for all teachers and
technology training for all teachers. Equitable access to technology for all students (will continue through Phase 3 and 4 - will be
dependent upon student population numbers).

Timeline:

Phase 2 (2013-2014): Acquire (100) Chromebooks for use in school and for the Smarter Balanced Testing. Currently all teachers have
laptops and students have access through (5) rolling computer carts - shared throughout the school. This expansion of technology
hardware is necessary for equitable access for students.

Phase 3 (2014-2015) : Repair / Replacement of worn computers and projectors. Building upon existing resources. Expansion of hardware
may be possible through grants/donations.

Phase 4: (2015-2016) Repair / Replacement of worn computers and projectors. Building upon existing resources. Expansion of hardware
may be possible though grants/donations.

Budget:
2013-2014: Funds to cover classroom projectors. (Completed) and funds to cover chromebook purchase.  2014-2015: Funds to cover
repair/replacement of worn computers and projectors (20% depreciation rate).   2015-2016: Funds to cover repair/replacement of worn
computers and projectors.  Approximately $42,000

Resources
Needed:

Funding to cover the cost of 100 Chromebooks. Funding to cover repair / replacement costs for other computers in successive years (20%
depreciation rate).

Milestones:

2013-2014: Aquisition of necessary software and hardware to support transition to 21st Century Education. 2014-2015: Technology
Coordinator will reassess current technology status, student population numbers, teacher technology needs, hardware and software
needs, and any changing technology needs and report this status to Principal and Business Manager.  2015-2016: Technology Coordinator
will reassess current technology status, student population numbers, teacher technology needs, hardware and software needs, and any
changing technology needs and report this status to Principal and Business Manager.

Action #3: Teachers will be trained to seek and share new digital resources that can be used in their classrooms to address the Idaho Core Standards.

Accountability: Department chairs, ICS Leadership Team, Technology coordinator, Tech Team, and Principal.

Completed: January In-Service Day with ICS Leadership Team instructing teachers in small group setting - followed by the sharing of resources within
departments and linking those resources to the Idaho Core Standards.

Timeline:

2013-2014: INTRODUCTION.  Introduce teachers to technology resources that they can use in their classes and for their
preparation.  Provide training throughout the year (during the scheduled profession development days and during the Thursday tech time
after school) that lays out how to use the various tools out there for educators.  Tech Coordinator will disseminate technology equitably
and make available to teachers who want to incorporate technology during the school year. CDA Charter will support teachers who are
seeking extra external training (seminars, workshops, etc. - i.e. Google Education App Festival on February 15, 2014). Discovery Education
Idaho Core Academy members will be sharing lesson plans and authentic formative assessments developed throughout the course
through Schoolnet at the School Content Level as concrete examples to share with other teachers. Atmosphere of trust and sharing
created through the use of non-evaluative teacher walk-throughs of other teacher's classrooms on a volunteer basis. Tech team help
available on a consistent and ongoing basis for all teachers who need technology support.
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2014-2015: IMPLEMENTATION.  Identify teachers who are successfully using technology and other web tools.  Organize mini-lessons
throughout the year, during Tech Team support meeting, scheduled Professional Development days, and in quarterly departmental
meetings.  Create a “best practices” documents/mini-workshop(s)/video recorded lessons on Moodle for teachers who are looking for new
resources and tools to add to their repertoire. Continue pulling in new teachers to the “First Year” plan.  Expansion of atmosphere of
sharing/trust created through continued use of non-evaluative teacher walk-throughs of classrooms. Quarterly department meetings to
discuss and share resources/best practices and to develop department wide assessments that will serve as data to drive instruction
towards better student outcomes on the Smarter Balanced Assessment. Tech team help available on a consistent and ongoing basis for all
teachers who need technology support. Tech team will also start to offer structured mini-lessons on topics that teachers identify as
valuable to them.
2015-2016: EXPANSION.  Continuation and expansion of non-evaluative teacher walk-throughs and sharing of best practices / lessons that
incorporate digital media. Expansion of “best practices” documents and Moodle mini-workshop(s) for teachers who are looking for new
tools and resources to add to their repertoire.  This will be conducted on several levels: school-wide, department-wide, and based on
general interest. Tech Team will contrinue to provide support on a consistent basis for all teachers who need technology support. Tech
team will continue to offer structured mini-lessons on topics that teachers identify as valuable to them.

Budget: Funds to pay for substitutes or time from administrators to cover teacher classes as teachers conduct non-evaluative walk throughs in
other teacher's classes. Approximately $2100

Resources
Needed:

Proper technology, staff who are willing to take a risk, non-evaluative tool for teacher walk-throughs (Success at the Core has non-
evaluative walk-though forms) and support to retool lessons and to master the technology.

Milestones:

Teachers will respond to quarterly qualitative surveys: indicating their needs and their interests regarding technology. This information will
be collected by the Curriculum Director and disseminated to the Tech Team for action (such as the creation of mini-courses or specialized
support focus) for teachers. This bi-yearly qualitative environmental survey will also be conducted by the ICS Leadership Cadre to collect
data regarding teacher perceptions about taking risks, sharing best practices, and to identify areas in which environmental insecurities
might need to be addressed. (Trust Matters - Megan Tschannen-Moran has these qualitative surveys and normed scales for analysis.)
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Topic #2: Development of Formative Tools for Teachers and the Sharing of Best Practices Regarding the Idaho Core Standards

Goal(s):

Teachers will learn how to build an authentic assessment and administer it in their classroom in different ways. Teachers will learn how to analyze and
interpret data gained from assessments to differentiate instruction to meet the needs of individual learners. Additionally, teachers will develop grade
appropriate, school-wide assessments in core areas that are aligned to the Idaho Core Standards and SBAC which will be used to drive instruction as well.
(More on this in SBAC strategies portion of this plan.)

Action #1: Incorporation of digital, real-time formative assessment and feedback tools. 

Accountability: Technology Coordinator, Technology Team, Department Heads, Principal.

Timeline:

First Year: CURRENT PRACTICES.  Introduce staff to the formative assessment tools already in place at CCA.  Moodle and
Respondus have test-making capability that provides instant student feedback.  CCA has a clicker system that would also
provide instant results.  Also, there are some Smartboards on campus.  Identify other tools that are already available, and
train/retrain staff to effectively and efficiently use those tools in their own classrooms.
Second Year: CURRENT AND NEW PRACTICES.  Continue training fledgling staff to use CCA resources.  Identify teachers who
are using these tools with success to share their knowledge.  Identify teachers who are using other tools (web or tangible
tools) with success, and share those tools with staff through in-service time and/or during the Thursday Tech time after
school.

Third Year: NEW PRACTICES.  While still training staff through the three stages (years) of our PD plan, continue to introduce
new tools that are available.  Compile comprehensive “best practices” documents and mini-workshops to share with
teachers looking to expand their technology knowledge.

Budget:
Additional laptops/chromebooks may be needed if the concurrent assessment group is larger than the available number of
student-use devices.  Current estimates are $300/device for Chromebooks.  There is currently no plan to purchase
additional clickers. Currently aggregator software is free/open source.  Approximately $30,000 for 100 chromebooks

Resources
Needed:

Devices capable of recording and forwarding student responses, and a central response aggregator.  We currently have a
limited number of SMART student response devices and SMART assessment software installed on a few teacher computers.
Additional student response devices are needed to make this more wide-spread. Moodle sites and School net exam creator
can be used. Wider access to respondus test creator program for teachers.

Milestones:

Quarterly departmental meetings to share success stories (or stories of struggle) with regard to the use of tools to create
real time formative assessments. Department heads would include in the annual report the results of these meetings.  In
the teacher check-out meeting with the principal, teachers would discuss their attempts to use such tools and what they
learned from this process. ICS Leadership Cadre will assess bi-annually to determine if the number of staff providing these
types of assessments increases over time, whether student perception of the usefulness of these tools improves over time,
and qualitative staff responses will be used to determine whether increased satisfaction with student outcomes is directly
linked to the use of this type of feedback.

Action #2:
Develop Bi-Yearly Department-wide Assessments that mirror the skills required on the SBAC - to be administered via computer, incorporating digital media,
and test skills necessary to be successful on the SBAC. The data from these assessments will be analyzed by each department to identify areas of strength
and areas in need of improvement/growth.
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Accountability: Principal, ICS Leadership Cadre, Department Chairs, and Teachers within core subject areas.

Timeline:

First Year: (2014-2015)DEVELOPMENT of assessment tool. Within departments, teachers will work through the Idaho Core
Standards - unpacking them as they work through them and identifying the required skills necessary to be successful on the
SBAC. Teachers wil work to develop grade level assessments for their departments (to be combined with the other
departments at each grade level) for school-wide assessments.
Second Year: (2015-2016) IMPLEMENTATION of the assessment tool and ANALYSIS of DATA. Data gained from the school-
wide assessment tool will be used to drive instruction. Analysis (by department) of data will highlight areas of stength and
areas that need improvement. That information will be used to adjust pacing, depth, and for teachers to develop cross-
curricular lessons in which specifically targeted skills are reinforced across several courses and subject areas. More
clarification/discussion of Idaho Core Standards and SBAC types of questions will be incorporated.
Third Year: (2016-2017) NEEDS ASSESSMENT and FURTHER REVISION of the assessment tool based upon lessons learned
from the student data received. Expansion of cross-curricular lessons based upon targeting of specific skills and on-going
needs assessment. Succesful strategies shared and pacing/depth adjusted within curriculum models where necessary for
improvement.

Budget:
Cost of substitutes needed to cover classes for core subject area teachers while these quarterly department planning
meetings occur. No cost for administration of exam as it will be completed during school hours with school personnel on a
bi-annual basis. Pay for teachers to work grading the written portions of this exam. Approximately $2100

Resources
Needed:

Quarterly department meetings will give us the time to gather within departments and to develop, implement, and revise a
school wide assessment tool that will help to drive our instruction towards successfully addressing the skills required on the
SBAC. Substitutes needed to cover teachers' classes while these department meetings occur. Additionally, some class time
will be needed to administer these exams at the end of each semester. Training materials on the Idaho Core, SBAC question
types/difficulty level (Webb DOK), and Authentic Assessment (Stiggins).

Milestones:

2014-2015 School Year: Development of grade level appropriate end of semester assessments that are aligned to the Idaho
Core Standards and mirror the types of skills required for success on the SBAC. 2015-2016: Implementation of this
assessment. It will be administered at the end of the first semester and at the end of second semester. Analysis of the
results will be completed at the department level within the quarterly departmental meetings to drive instruction within the
classroom level. 2016-2017: Results from our in-house assessment will be compared to that of the SBAC exam, and further
revision of the assessment tool will be completed within each department.
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Topic #3: Differentiating Instruction for Success for all Students, Expanding Opportunities for High Achievers, Closing Achievement Gaps, and Creating Cross-Curricular
Safety Nets for Students.

Goal(s):
Our school has a foundational mission to foster a rigorous, content rich, college preparatory education for all students who are willing to accept the challenge.
At Coeur d'Alene Charter Academy, our focus is to help our high-achieving student population progress to the maximum possible level, while still supporting
our lower achieving population. We see technology as offering an opportunity to differentiate instruction so that we can offer more challenge to our students.

Action #1:
Provide teachers with concrete examples of differentiated instruction that works within our school, give teachers access to the tools and information that can
allow them to incorporate differentiated instructional techniques that they may not have seen yet, and provide teachers with access to the research behind
these methodologies.

Accountability: ICS Leadership Cadre, Teachers, and Principal.

Timeline:

2013-2014: Begin the process of finding concrete classroom examples where this is working effectively and utilize the
examples created by our teachers in the Discover Education Idaho Core Standards course. Incorporate several of these
examples within the planned professional development days and the quarterly department meetings. Illustrate in a
concrete way how differentiation can improve learning outcomes at ALL academic levels.
2014-2015: Produce a mini-course that will serve as a repository of these examples for teachers. Introduce apps and
websites that offer teachers concrete examples and ways to differentiate within their own classrooms. Use Moodle training
site as a repository for current theories in education that teachers can access. It will highlight the following subjects:
Understanding by Design, Instructional Scaffolding, Taxonomy of Learning/Depth of Knowledge, Learning
Modalities/Universal Design for Learning, Authentic Assessment, and Differentiated Instruction. We will encourage teachers
to look through these mini-courses; knowing they will be required to provide a write up of their own differentiation during
the following school year to the Principal.
2015-2016: Require that ALL teachers provide one write-up describing and example of how they differentiate within their
classrooms. These will be posted on the training course for other staff to learn from and possibly incorporate into their own
classrooms. These examples, relevant educational theories and practices, and new research will be added to this site on an
on-going basis by the Curriculum DIrector.

Budget: No cost for training or implementation, and no cost for resources unless open-source resources are found not to be
adequate.

Resources
Needed:

Bi-annual training on differentiated instruction during scheduled staff development days. Training materials that focus on
Understanding by Design (Wiggins and McTighe), Instructional Scaffolding (Sawyer/Zygotsky) , Taxonomy of Learning
(Bloom)/Depth of Knowledge (Webb), Learning Modalities (Dunn and Dunn/Gardner), Authentic Assessment (Stiggins) and
Differentiated Instruction (Tomlinson).

Milestones:

2013-2014: Curriculum Director will incorporate the teacher examples into the professional development days and the
quarterly department meetings. Bi-annual mini-class will be conducted on differentiation; highlighting concrete strategies
that work. 2014-2015: Curriculum Director will create a new Moodle course for teachers, will obtain and post training
materials from the above listing, and will work with the Tech Team and Technology Coordinator to find new apps and
websites available to teachers. 2015-2016: Curriculum Director will continue to post new teacher examples of
differentiation within their classrooms and will maintain a digital "library" of educational materials for teachers to access on
educational theory through our Moodle Online Learning Management System.
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Topic #4: Developing Strategies that help students to succeed on the Smarter Balanced Assessment System

Goal(s):

We wish to assess our students in a manner consistent with the testing that they will encounter on the SBAC. As such, our teachers will develop a grade
appropriate, school-wide assessment to be implemented on a semester basis that is aligned with the Idaho Core Standards, incorporates digital media, and
tests the skills that students need to demonstrate to be successful on the SBAC. The data that is gained from this testing will be analyzed within core subject
area departments and used to drive our instructional programs - to focus on areas in need of improvement, provide a springboard for cross-curricular teaching
of skills, and create a community that is focused on continuous improvement.

Action #1: The ICS Leadership Cadre members will participate in Professional Development to understand the characteristics of a balanced assessment system (both
the content and item specifications of balanced assessment.)

Accountability: ICS Leadership Cadre (Colleen Alves, Elisa Barry, Rob Bass, Virginia Hammond, Scott MacPhee, Heather Solsvik)

Timeline: October 2013 - March 2014. (6) Module Course through Discovery Education/Pearson.

Budget: N/A - Use of Schoolnet Phase II B grant funding to cover substitute fees and any applicable costs.

Resources
Needed:

Discovery Education Professional Development Specialist, Teacher computers and extension cords, and ICS Leadership
Cadre members.

Milestones:

1.) ICS Leadership Cadre will apply their understanding of the characteristcs of a balanced assessment system to complete
the District Comprehensive Balanced Professional Development and Assessment Plan. 2.) ICS Leadership Cadre will
implement strategies to support teachers as they incorporate updated content and item specifications into daily
instructional practice. ie. staff development days, during Tech team after school support sessions, and and within the
planned professional development academies. 3.) ICS Leadership Cadre will share this information in their respective
quarterly department meetings for the purposes of developing assessments to drive instructional practices.

Action #2: Determine technology needs related to online assessments and acquire the necessary computers for students to be able to complete the SBAC at our school
site. (Computers that meet the specifications and requirements for the SBAC.)

Accountability: Technology Coordinator & Business Manager.

Timeline: September 2013 - December 2013: Determine technology needs.   January 2014: Acquire computers. April 2014: Prep
computers for use/carts and begin implementation.

Budget: Cost of (100) Chromebooks - approximately $30,000 depending on market trends.

Resources
Needed:

Technology Coordinator will work with Idaho State Department of Education and technology providers to choose appropriate
computers for SBAC Testing and will work with Business Manager to acquire funding for this technology. ICS Leadership
Team and Technology team will assist Technology Coordinator in processing computers and setting them up for student
use.

Milestones: Completed purchase of enough computers for our students to be able to successfully take the SBAC at our school site.

Action #3:
Develop Bi-Yearly grade-appropriate department-driven assessments (in core subject matter areas) that mirror the skills required on the SBAC - to be
administered via computer, incorporating digital media, and similar to the SBAC. The data from these assessments will be analyzed by each department to
identify areas of strength and areas in need of improvement/growth.
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Accountability: Principal, ICS Leadership Cadre, Department chairs, and teachers within core subject areas.

Timeline:

2014-2015: DEVELOPMENT of the assessment tool. Within departments, teachers will work through the Idaho Core
Standards - unpacking them as they work through them and identifying the required skills necessary to be successful on the
SBAC. Teachers wil work to develop grade level assessments for their departments (to be combined with the other
departments at each grade level) for a school-wide assessment.
2015-2016: IMPLEMENTATION of the assessment tool and ANALYSIS of DATA. Assessment to be given at the end of first
semester and again at the end of second semester. Data gained from the school-wide assessment tool will be used to drive
instruction. Analysis (by department) of data will show areas of stength and areas that need improvement. That information
will be used to adjust pacing, depth, and for teachers to develop cross-curricular lessons in which specifically targeted skills
are reinforced across several courses and subject areas. More clarification/discussion of Idaho Core Standards and SBAC
types of questions will be incorporated.

2016-2017: NEEDS ASSESSMENT and FURTHER REVISION of Assessment tool based upon lessons learned from the student
data received. Expansion of cross-curricular lessons based upon skills targetting and needs assessment.   Succesful
strategies shared and pacing/depth adjusted within curriculum models where necessary for improvement.

Budget: Cost of substitutes needed to cover classes for core subject area teachers while these quarterly department planning
meetings occur. (Already outlined under Section #2 of this plan.)

Resources
Needed:

Quarterly department meetings will give us the time to gather within departments and to develop, implement, and revise a
school-wide assessment tool that will help to drive our instruction towards successfully addressing the skills required on the
SBAC. Personnel will be needed to create the exam in a digital format. Substitutes needed to cover teachers' classes while
these department meetings occur. Additionally, some class time will be needed to administer this exam at the end of each
semester.

Milestones:

2014-2015: Development of grade level-appropriate end-of-semester assessments that are aligned to the Idaho Core
Standards and mirror the types of skills required for success on the SBAC. 2015-2016: Implementation of these
assessments. They will be administered at the end of the first semester and at the end of second semester. Analysis of the
results will be completed at the department level to drive instruction within the classroom level. 2016-2017: Results from
our in-house assessment will be compared to that of the SBAC exam, and further revision of the assessment tool will be
completed within each department.
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Topic #5: Resident Training and Sharing - A formal process for sharing off-site training with teachers that were not able to attend the training themselves.

Goal(s): Produce an archive of training resources for all teachers. Produce a written process for sharing training received off-site with the rest of the teaching staff.

Action #1: Develop a Moodle Course to describe training available, resources associated with the training (handout, videos, links), and a forum for interaction between
trainers and trainees.

Accountability: Principal, Curriculum Director, and Technology Team

Timeline:

DESIGN/DEPLOY HARDWARE: May 5, 2014 - May 30, 2014: Establish the web resource (cloud-based). We will utilize our
existing teacherweb server unless products needed simply will not run on that platform.  In that case, we will look to lease
Amazon AWS resources (or a similar cloud solution) and deploy the appropriate products on that virtual server.

PRE-POPULATE: June 2, 2014 - June 27, 2014: Populate the site with existing training resources, establish protocol for
indroducing and maintaining the training resources.  The Technology Team will work with the Curriculum Director to
compile the existing training resources and transfer them to the resource server.  In the process, two to four team members
will try different protocols for introducing new resources to the system and descide on the best process.  This process will
be documented and provided to all staff.
 
ONGOING: June 30, 2014 - and beyond: Introduce staff to the resources, solicit topics, and begin resource and training
sharing.  Summer training will include a session on the resource sharing site, the process for adding new content, and the
process for editing existing content.  The staff will then be pooled for additional resources they would like to have available
and those able to provide the resources will be tasked with compiling and uploading the resources accoring to the accepted
process.

Budget:

If we use our exisitng teacher curriculum server and the exisiting software (Moodle), there is no additional cost.  However if
we use a new tool or server, there may be a software purchase and/or license price.  Where possible we will use free/open-
source tools.   Possible 3rd party tools: Elluminate, CamStudio, Educreations and any others that the team deems necessary
based on staff requirements.

Resources
Needed:

Staff Computers (laptops),  Teacher curriculum server (teacherweb or leased server on Amazon AWS), Curriculum Director,
and Technology Team.

Milestones:

April - May, 2014: Technology Team designs the resource sharing site.

June 2, 2014 - June 15, 2014: Technology Team defines the process/protocol for training topic and resource sharing and
produces a document outlining how training resources are introduced and maintained.

June 15, 2014 - June 27, 2014: Technology Team pools existing training resources and pre-populates them into the site.

June 30, 2014 - and beyond: Technology Team introduces the site to the staff and solicits ideas for future training and
additional existing training resources. Technology Team will incorporate the summer 2014 training sessions into the training
site and will continue to maintain and update this site on an on-going basis.
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Three Year
Professional
Development
Budget
Budget Items Quantity Price Per Unit Total Cost
Discovery
Education Core
Standards
Academy 20 180 $3,600
Google Apps
for Education
Festival - 5
Scholarships 5 150 750
Summer
Institutes
(Summer 2014
and Summer
2015) 30 250 7,500
Chromebooks 200 300 60,000
Replacement
and Repairs
2yrs 40 300 12,000
Substitute
Teachers 60 70 4,200
    Total Budget $88,050

December 11, 2014

CCA TRANSFER PETITION TAB B1 Page 168



Standards Statements 
 

Chris Baker, M.Ed.: FYI: I am familiar with the Common Core requirements and am confident my 
curriculum is fulfilling them. 
 
Elisa Barry: I am in compliance with the Idaho standards for world languages. 
 
Rob Bass: I am aware of the Idaho Mathematics Standards.  I teach in a manner that is compliant with 
those standards.   
I am aware of the Idaho Science Standards.  I teach in a manner that is compliant with those standards, 
though few of them rise to the level of skills required in Physics. 
I am aware of the Idaho Technology Standards.  I teach in a manner that is compliant with those 
standards.   
 
Darren Gabrielsen: I am aware of the common core standards and I am confident that I am addressing 
them in my curriculum 
 
Nia Gillespie: I am aware of the standards for the areas I teach and they are being met.  
 
Ralph Ginorio: Gentlemen, please find attached my letter formally affirming that my curricula effectively 
address Idaho's State Standards.  If aught else on this matter needs my attention, please let me know. 
 
Sandi Goggin: I am meeting and/or exceeding all standards for Pre-Algebra, Algebra I, and High School 
Health. 
 
Geri Hagler: In the summer of 2010 I took a class called “The Initiative for Developing Mathematical 
Thinking,” which was designed to show how math standards would be tested. During the summer 2012 I 
took a class that taught me to unpack the common core standards in language arts. In the spring of 2014 
I took a class that addressed the common core standards using technology.  In the summer of 2014 I took 
a class that designed lesson plans using technology and addressing common core standards.  You can put 
down, ‘yes’ for Geri. 
 
Jay Hall: No problem.  I have read them, and am aware of the state standards for my discipline. I am very 
confident that I am meeting them. 
 
Frank Hallett: I am in compliance with the State Standards for Idaho in the areas of Physical Science, 
Chemistry, and Life Science.   
 
Virginia Hammond: I have reviewed the standards and continue to review the standards.  I believe that 
I’m meeting them.  
 
Michael Harrison: I have read, understand and am implementing the Idaho Core standards into the CDA 
Charter Academy Instrumental Music curriculum. 
 
Bill Jaquette: Mr. Nicklay, I have read, understood, and continue to implement the Idaho music core 
standards for choral music grades 6-12. 
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Heather Ketchum: I am fully aware of the state standards for the visual arts division of the humanities 
and the visual art program at Charter does comply with them. While other high schools have several art 
teachers and numerous specialized classes  ( drawing, art history, graphic design etc.) the Charter art 
program gives students some of it all in a single class, so is much more diverse and all encompassing 
than a single focus class. 
 
Dr. Nancy Larsen: I have incorporated the Idaho Core Standards into my writing program to insure all 
content areas are addressed with students.  This extensive program includes a year filled with writing 
activities for a variety of audiences, with presentation in oral and written forms.  Students write for 
information, communication, personal awareness, sharing ideas, scientific inquiry, and creativity.  They 
write in all points of view and are expected to include correct conventions of spelling, grammar, and 
punctuation.  They use the drafting process throughout the year which includes the use of graphic 
organizers.  The year culminates in an MLA formatted report on a given topic with a minimum of six 
paragraphs and includes a factual, unbiased reporting on a topic. I have incorporated the Idaho Core 
Standards into my mathematics program to extend beyond the adopted curriculum of the school.  My 
extensions include math discovery of basic mathematical concepts which leads into algebraic 
understanding.  I have also incorporated writing where students describe their process. 
 
Lynda LeBlanc, D.A.: I am aware of the standards for 7th grade English and I am confident that I am 
meeting them.   
 
Arthur Marshall: I have reviewed and am aware of the Idaho common core standards for 6th grade. 
 
Mike McCormack: 1)  I am aware of the Core Standards and I am confident that I am meeting them in 
my classes. 2)  I am in need of CPR/First Aid certification. 
 
Robby Miles: I have looked over the Idaho Social Studies standards, Idaho Core English standards, and 
the National History standards.  I will meet the expectations laid out in these standards through my 
courses of instruction. 
 
Dr. Bill Proser: I am aware of these standards and intend to fulfill all requirements. 
 
Jeff Rigg: I am aware of the standards and am meeting or exceeding them in my discipline. 
 
Jean Robinson: I am aware of the Common core standards as well as the Next Generation Science 
Standards and I am confident in my knowledge of the practice of Common Core and NGSS. 
 
Cindy Roth: I am aware of the standards for 6th grade English and I am confident I am meeting these 
standards.  
 
Chris Sabatke: I hereby swear, placing my right hand on my Precalculus teachers' edition and raising my 
left hand to the heavens, that I am familiar with Idaho's state standards in regard to high school math 
and science, and will do everything in my power to accomplish them this year in my Charter classes. 
 
Gabrielle Saurette: I have studied that Idaho Core Standards at length and am intentional about 
including them in my lesson planning, instruction and assessment. My Key Shift for this year (2014-2015) 
is: to teach Tier 2 vocabulary to my students every day and to encourage them to diversify their writing 
styles.  
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Stacy Smith: I am aware of the common core standards for pre-algebra, 7th grade PE/Health and civics.   
 
Heather Solsvik: I am aware of the Core Standards, have taken a few classes related to Core Standards, 
and am attentive to them in class. 
 
Lynne Stembridge: I am aware of the standards required for each of the grade levels and classes I am 
teaching, and am in compliance with those standards. 
 
Steve Taylor: I am familiar with the standards and am confident I am meeting or exceeding them. 
 
Tracey Vaughan: I have reviewed the Idaho State Core Standards for Theatre and Speech, and my 
courses meet or exceed these standards. I am confident that the programs we are offering in these areas 
at the CDA Charter Academy through my instruction are in step with the core standards/expectations. 
 
Carla While: Last year I worked hard to familiarize myself with the Common  Core for seventh grade 
mathematics, eighth grade mathematics, and algebra.  I have read through the Common Core standards 
for all three and have found areas to improve and strengthen my teaching.  I have also been working on 
the wording and style of the Smarter Balance test questions to help my students improve their testing 
abilities. I am continuing my work with the Common Core in Mathematics. In Science there are no 
‘Common Core’ standards to go by.  I have been familiarizing myself with the ‘Next Generation” and the 
Idaho Content Standards for 8th and 9th Grade Earth Science.  I have been incorporating the concepts 
from these into my classes. 
 
Matt Williams: I am aware of the standards set for Latin and I am confident we will meet them. 
 
Sonia York: I have read over and understand the Idaho State Standards. I am incorporating all learning 
expectations within my curriculum. I will regularly check with the Idaho Standards to make sure that my 
lessons and guided practices are in compliance with the state standards.  
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2 
 

Administration/Support Staff – www.cdacharter.org/contactus.html 
 
Principal………………………………………..…………..... .............................................................. .Dan Nicklay  
Vice Principal/Activities Director.………..……..………… ................................................... .Brett DePew 
Business Manager..……………………………………….. .......................................................... Glenn Mabile 
High School Counselor..………………………..…………...……… . ........................................... Bev Chambers 
Middle School Counselor……………………………………………………………………………………………Don Kincaid 
Activities Assistant..…..…….… ......................................................................................... Rachel Stirn  
Executive Assistant to CFO/Business Manager .......................................................... Gayla Fleming 
Attendance & Transportation Secretary ................................................................... Kelley Gleixner 
Registrar/Board Clerk/Communciations…………………………..…..……………... ...................... Laura Beyer 
High School Office/Lunch Coordinator………………………………………………………………….……Terri Walker 
Custodian…………………………..…..………….........……  ............................................................ Bill Hooton 
Head Custodian…………………………..…..………………….…  ..................................................... Carl Larsen 
Custodian…………………………..…..…………....……  ............................................................ Clark Menzies 
Teachers – www.cdacharter.org/teachers.html  

Chris Baker  cbaker@cdaharter.org  English 7, Honors European Literature, AP Language 

 Elisa Barry                   ebarry@cdacharter.org  Spanish 

Rob Bass rbass@cdacharter.org  Algebra 2, Calculus, Physics, Computer Science 

Darren Gabrielsen dgabrielsen@cdacharter.org Algebra 2, Geometry, Finite Math 

Nia Gillespie ngillespie@cdacharter.org  English 7, English 8, Publications 

Ralph Ginorio rginorio@cdacharter.org  Geography, European History, Government 

Sandi Goggin sgoggin@cdacharter.org  Pre-Algebra, Algebra I, Health 

Geri Hagler ghagler@cdacharter.org  Sixth Grade 

Jay Hall jhall@cdacharter.org  Civics, Economics, US History, European History 

Frank Hallett fhallett@cdacharter.org  Life Science, Physical Science, Chemistry 

Virginia Hammond vhammond@cdacharter.org Algebra I, Geometry 

Michael Harrison mharrison@cdacharter.org Instrumental Music 

Bill Jaquette bjaquette@cdacharter.org Vocal Music 

Heather Ketchum hketchum@cdacharter.org Visual Arts 

Nancy Larsen nlarsen@cdacharter.org  Sixth Grade 

Lynda LeBlanc lleblanc@cdacharter.org  English 7, French 

Butch Marshall bmarshall@cdacharter.org Sixth Grade 

April Martin amartin@cdacharter.org  Strings 

Mike McCormack mmccormack@cdacharter.org Life Science, Biology, Chemisty 

Robert Miles rmiles@cdacharter.org  Geography, Ancient History, Government 

Bill Proser bproser@cdacharter.org  Economics, American Lit, European Lit, US History 

Jeff Rigg jrigg@cdacharter.org  Physical Education, Study Skills 

Jean Robinson jrobinson@cdacharter.org  Biology, Earth Science 

Cindy Roth croth@cdacharter.org  Sixth Grade 

Chris Sabatke csabatke@cdacharter.org  Physical Science, Pre-Calculus 

Gabrielle Saurette gsaurette@cdacharter.org  English 7, Ancient Literature, World Literature 

Stacy Smith ssmith@cdacharter.org  Civics, Pre-Algebra, Physical Education, Study Skills 

Heather Solsvik hsolsvik@cdacharter.org  English 8, Literature, Ancient Literature 

Lynne Stembridge lstembridge@cdacharter.org Civics, US History, Ancient History 

Steve Taylor staylor@cdacharter.org  Sixth Grade 

Tracey Vaughan tvaugham@cdacharter.org Drama, Speech, Communications 

Carla While cwhile@cdacharter.org  Earth Science, Pre-Algebra 

Matt Williams mwilliams@cdacharter.org Latin 

Sonia York syork@cdacharter.org  Sixth Grade 
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MISSION STATEMENT  
Coeur d'Alene Charter Academy is dedicated to providing a rigorous, content-rich, college 
preparatory education for any students who are willing to accept the challenge. 
  

DEFINITION OF A CHARTER SCHOOL 
Charter schools are nonsectarian public schools of choice that operate under the same 
regulations that apply to traditional public schools.  They are financed by the same per-pupil 
funds that all public schools receive; therefore, there is no tuition charged to the students.  The 
“charter” establishing each school is a performance contract detailing the school’s mission, 
program, goals, students served, methods of assessment, and ways to measure success.   
  
A charter school is accountable for both academic results and fiscal practices to several groups:  
the sponsor that grants its charter, the parents and students who choose it, and the public that 
funds it.  This is a higher degree of accountability than is required of ordinary public schools. 
  
Legislation enacted in 1998 authorized the establishment of charter schools in the State of Idaho.  
Coeur d'Alene Charter Academy received its charter from Coeur d'Alene School District 271 and 
opened in the fall of 1999.  Coeur d'Alene Charter Academy is accountable to District 271 to 
produce positive academic results and adhere to the charter contract.  College 
preparation is the specific purpose of this school. 
 

ADMISSION   
Coeur d’Alene Charter Academy accepts students in grades six through twelve.  Full-time 
returning students will be accommodated, provided course registration forms are returned by 
the deadline indicated.  Applications for new full-time students must be received by the second 
Friday in March to be eligible for the lottery drawing.  If applications for admission exceed the 
enrollment maximum, acceptance will be determined by a lottery.  Children of Academy 
founders, full-time returning students and their siblings, and children of full-time employees of 
the Academy seeking full-time enrollment will be accommodated, provided returning students 
complete course registration forms by the deadline indicated, and founders’ children, siblings of 
returning students, and children of full-time employees of the Academy apply by the second 
Friday in March. Full time students who apply after the second Friday in March will be placed on 
a waiting list based on the date and time the application is received.  Contact the registrar for 
information on part-time and exchange student admission.  
  
The Academy does not discriminate against students of a particular race, color, national origin, 
sex, religion, or disability in our admission policy, or in providing access to programs or activities 
to students who, with or without special education or related aids and services, are able to meet 
the essential standards of the Academy.  
  

ACADEMIC INFORMATION 
Coeur d’Alene Charter Academy is a college preparatory school and maintains high academic 
standards for its students.  Course content is designed to challenge and educate students in the 
core curriculum.   
  
Grading 
Grades will be computed and reported on a 4 point scale as follows: 
A 4.0 (93-100) B+ 3.3 (87-89) C+ 2.3 (77-79) D+ 1.3  (67-69) F 0.0  (0-59) 

A- 3.7 (90-92) B 3.0 (83-86) C 2.0 (73-76) D 1.0  (63-66)     

    B- 2.7 (80-82) C- 1.7 (70-72) D-   .7  (60-62)     
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Grading Continued 
For Advanced Placement (AP) classes one grade point will be added to student grades, effectively 
creating a 5-point scale.  For classes designated as Honors classes, one-half point will be added, 
creating a 4.5-point scale.  A grade of F will not receive this weighting, and will merit zero points. 
 
Final Exams 
All teachers are required to give a comprehensive final exam for each course, each semester. The 
examination may take the form of a project, a written test, a presentation, or a combination of the 
three. 
 
Final exams will be: 

 Comprehensive – contain elements that will test the knowledge, understanding and/or 
application of the major concepts of the course. 

 Given during the two hour examination schedule. Parts of the exam may be 
administered prior to the two hour exam period, however, significant assessment is 
required to be done during the two hour exam period. 

 Graded and become an important part of the student’s grade in the course. 
 
Graduation Requirements 
Credit toward graduation will be awarded to high school students for high school coursework 
completed with a passing grade.  For students in grades six through eight, credit will be awarded 
for high school classes completed with a grade of ‘C’ or better.  High school credit earned in 
grades six through eight will appear on the student’s high school transcript, but will not be 
calculated into the student’s high school grade point average.  For the class of 2011 and all 
subsequent classes, the minimum number of credits required for graduation from high school is 
forty-six (46) and includes the following:  
 

 Language Arts: Nine (9) credits consisting of eight (8) English credits (full year each of 
Ancient Literature and European Literature, and four credits from American Literature, 
Advanced Placement Literature, Advanced Placement Language, World Literature, or 
approved college classes) and one (1) communication credit  

 Social Studies:  Eight (8) credits (one year each of Ancient History, European History, 
American History, and American Government). 

 Lab Science: Six (6) credits (one year each of Physical Science, Biology, and 
Chemistry). 

 Math*: Six (6) credits* (at least three sequential levels; e.g. Algebra I, Geometry, 
Algebra II) *Algebra 1 or higher (repeated classes do not accumulate duplicate math 
credits); *Students are required to take a minimum of two semesters of math in each 
year of high school (beginning with the class of 2013). 

 Foreign Language: Four (4) credits (two sequential levels of the same language, two 
credits per year; e.g. Spanish I, Spanish II) 

 Health: One (1) credit  
 Economics: One (1) credit  
 Fine Arts**: Two (2) credits **Current offerings include art, choir, band, and theatre 

arts 
 Electives: Nine (9) credits – may include additional credits in any of the above 
 Senior Project: All students will complete a senior project that incorporates research 

and an oral presentation. 
 
If a student transfers into the Academy with high school credits obtained elsewhere, his/her 
transcript must be evaluated by the principal or designee to determine which credits will be 
applied toward Academy graduation credits. 
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Promotion Requirements 
Promotion requirements grades 6-8, and freshman through senior standing:  
 
Sixth Grade Promotion 
A student in the sixth grade will not be promoted to the seventh grade unless he/she has passed 
Language Arts and math, and has the recommendation of the teacher. 
 
Seventh Grade Promotion 
A student in the seventh grade will not be promoted to the eighth grade until he or she has 
successfully completed two of the seventh-grade core classes of English, Geography, and Life 
Science.  A seventh-grade student who receives promotion but fails any one of these classes will 
be required to retake that class in the place of an eighth-grade elective, while taking a full load of 
eighth-grade core classes.  Students failing to gain promotion to eighth grade will not be enrolled 
in eighth-grade classes, but retake the entire seventh-grade schedule. 
 
Eighth Grade Promotion 
A student in the eighth grade will not be promoted to the ninth grade until he or she has 
successfully completed two of the eighth grade core classes of English, Civics, Earth Science, and 
Latin I.  An eighth-grade student who receives promotion but fails any of these classes will be 
required to repeat the failed classes.  Students failing to gain promotion to ninth grade will not be 
enrolled in high school classes; rather, they will be required to repeat all eighth grade classes. 
  
Freshman Standing 
A student does not have freshman standing until he or she has successfully completed two of the 
eighth-grade core classes of English, Civics, and Earth Science, and is on track to graduate in four 
years.  Having failed any one of these classes, a student will be required to retake that class in the 
place of a ninth-grade elective, while taking a full load of ninth-grade core classes. 
  
Sophomore Standing 
A student does not have sophomore standing until he or she has completed all of his or her ninth-
grade core classes of literature, social studies, science, foreign language, and math, has 
accumulated at least ten credits, and is on track to graduate in three years. 
 
Junior Standing 
A student does not have junior standing until he or she has successfully completed all of his or 
her tenth-grade core classes of English, social studies, science, foreign language, and at least two 
credits of high school math, has accumulated at least 22 credits, and is on track to graduate in 
two years. 
  
Senior Standing 
A student does not have senior standing until he or she has successfully completed all of his or 
her eleventh-grade core classes of English, social studies, science, at least four credits of high 
school math, one credit of fine arts, two credits of foreign language, has accumulated at least 32 
credits, and is on track to graduate by the end of the school year. 
 
Elective Credit 
At the principal’s discretion, the Academy will award elective credit for classes that are not 
offered at the Academy, and are needed to graduate or enhance a student’s career objectives.  In 
order to qualify, parents must present a copy of the curriculum covered, documentation of hours, 
and name and qualifications of instructor.  One (1) credit for every seventy (70) hours of 
instruction may be awarded.  Grades will be on a pass/fail basis and will not be calculated in the 
grade point average.  Also, students can receive, on a one-time basis, one (1) credit for ninety 
(90) hours of documented volunteer activity.  In addition to a log of hours, students will be 
required to write a minimum three-page report discussing the nature of the volunteer work, and 
any lessons learned and value gained from the experience. 
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Remediation 
If a student fails any course required for graduation, (or any course required for completion of 
grade seven or eight) the student must retake the course before continuing on to the next course 
level.  In addition, to move forward in any sequential courses (e.g., math, foreign language), a 
student must have a minimum grade of C-.  The course may be retaken at the Academy the next 
time it is offered, space permitting.   
 
Dual Enrollment 
Dual enrollment is defined as taking classes for credit, including onsite, online or independent 
study courses, at or through another accredited learning institution while enrolled as a full time 
student at the Academy. To be classified as a full time high school student, a student must take 
more than 3 credits per semester at the Charter Academy. Junior and senior students may 
maintain full-time status through a combination of credits at the Charter Academy and an 
accredited post secondary institution.  
 
Contact the school counselor for a complete copy of the dual enrollment policy. 
 
ATTENDANCE AND TARDIES 
Philosophy 
Coeur d’Alene Charter Academy expects excellent attendance and punctuality to class and all 
other school commitments.  Students should miss school only in cases of illness and personal or 
family emergencies.  Health care appointments, vacations, and other non-emergencies should be 
scheduled whenever possible to avoid school absences.  In order to maintain a high academic 
standard and develop an outstanding work ethic, attendance is of the utmost importance. 
 
An Absence shall be defined as any class not attended for any reason.  Absence in one class will 
not affect the attendance record in any other class.  Attendance will be taken in each class and all 
absences (excused and unexcused) will be recorded.   
  

 Excused Arranged Absences are defined as absences that occur with the parent’s 
permission but do not meet the standard criteria for excused absences (for example, 
family vacations) and for which the student and the parent have made prior 
arrangements with the student’s teachers and the office.  The student will be required to 
obtain assignments and homework from his or her teacher prior to the absence(s) in 
order to receive credit.  Missed schoolwork must be completed and turned in upon the 
day of return.  Any additional work assigned by the teacher during the absence period 
will be due on a set date as prescribed by the teacher.  Failure to make arrangements 
with the teacher and the office will result in the absence being counted as Unexcused.   

 Unexcused Absences are defined as absences that occur with the parent’s permission 
but do not meet the criteria for excused absences (i.e., for reasons other than illness or 
emergency).  Students will not receive credit for work missed during an unexcused 
absence.   

 The primary difference between “excused arranged absences” and “unexcused 
absences” is whether the student’s teachers and the attendance office have been 
notified PRIOR to the absence in sufficient time to obtain assignments and 
homework. 

 Truancy is defined as absence without the parent’s permission, for reasons other than 
illness or emergency.  Truancy is unexcused and will be reported to law enforcement as 
appropriate. 

 
Accumulated absences will result in the following action: 
1-6 absences per class per semester 
Parents will be notified of each absence. On the sixth absence the school will send home a letter 
that reiterates our attendance policy, and explains the consequences of continued absences.  
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Teachers have the prerogative to not allow make up work for classes missed due to unexcused 
absences. 
 
11+ absences per class per semester 
Regardless of the nature of the absences (excused and/or unexcused), credit may be denied for 
any class in which a student has accumulated 11 or more absences. The determination to grant or 
deny credit will be made by the Principal, with input from the classroom teachers.   

  
Procedure: 
Parents should notify the office as soon as possible when their child will be absent.  This can be 
done by calling the office.  An absence will be registered as excused only when a parent or 
guardian contacts the office and verifies the date and reason for the absence. This verification 
must be provided within two (2) days of the student’s return to school.  If no verification is 
received within two (2) days, the absence will remain unexcused.  Only the principal or his 
designee can excuse an absence.  Their decision will be based on the documentation provided by 
the parent. 
  
Tardies: A Tardy is defined as the condition or situation when a student is not in his/her 
assigned seat with all of the necessary study materials at the start of the class period. 
  
Rationale:  The first few minutes of class at the Academy set the stage for the day’s lesson.  
Generally a teacher has an “anticipatory set” which engages the students’ inquiry or curiosity and 
prepares the students for the day’s lesson. Class time at the Academy is valuable. Teachers design 
lessons so that learning is maximized and interruptions are minimized within the allotted time. 
  
When a student is late to class, the entire class is interrupted, the teacher is interrupted, and the 
tardy student has missed a vital part of the day’s lesson.  Timely attendance at the Academy is 
mandatory.  Punctuality to class and all activities is paramount.  There is no excuse for habitual 
tardiness. 
 
Tardies are excused for dental, medical, and legal appointments, and for health reasons. 
  
Procedure: 
 1. A student will be allowed up to three (3) unexcused tardies  per class, per semester, regardless 

of the circumstances.  The teacher will attend to the situation as they  see fit considering the 
circumstances.  A grade penalty or loss of score may  result.   Teachers may assign additional 
penalties as they see fit. 

2. Upon the fourth unexcused tardy, the student will automatically be assigned one (1) hour of 
detention to be served after school and the parents of the child shall be notified.  

3. Upon the fifth unexcused tardy, the student will automatically be assigned two (2) hours of 
detention to be served after school and the parents of the child shall be notified. 

4. Upon the sixth unexcused tardy, the student will be suspended from attending school and 
student activities for one (1) day without the possibility of appeal. 

5. Upon each subsequent unexcused tardy, up to and including eleven (11), the student will serve 
another two-hour detention and the parents of the student will be notified. 

6. Upon the twelfth unexcused tardy, the student will be suspended from school and school 
activities for an additional two (2) days. 

 
Continued Enrollment/Truancy 
If a student does not attend school for ten (10) consecutive days and the parent has not 
communicated with the school or responded to contacts from the school during that period of 
time, the student will be considered as having withdrawn from the school.  Further, the student 
will be reported to juvenile authorities as truant. 
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Make-up Work 
The faculty is understanding about work missed during an excused absence and will allow a 
reasonable amount of time for such work to be completed.  Parents will be responsible for 
picking up homework assignments during extended absences, by arrangement with the 
classroom teachers.  However, a student who is absent on the day of a test or a major assignment 
being due, with no valid excuse, will be given a zero for the work missed. 
   

CLASSROOM INTERRUPTIONS 
Classroom interruptions will not be permitted except in the event of an emergency.   Non-
emergency messages will not be delivered to the classroom.  Students are not allowed to leave 
their class to use the phone or for any other non-emergency reason.  Every effort will be made at 
all times to ensure the integrity of the classroom. The office staff does not accept or deliver items 
such as flowers, balloons, gifts, etc. to students.  Only items such as homework, lunches, or 
uniforms may be left for a student on the drop off table (located by the front entry), the student 
may check for his/her item between classes or during lunch. Valuable items should be brought to 
the office. 
  

CELL PHONES/ELECTRONIC DEVICES 
Cell phones, iPods, laptops, and all other personal electronic devices are not permitted 
during school hours [7:55 – 2:45, including passing time and lunch]. Students found to be 
in possession of these devices will have them confiscated.  Repeated violations will result 

in short-term suspension. 
  

COMMUNICATION 
Daily In-School Communication 
Daily bulletins will be announced to the student body and staff via the P.A. system. Parents 
receive the daily announcements by e-mail.  Parents may also read the video screen in the 
commons. 
 
School-to-Parent Communication 
School newsletters will be sent home via email each month.  The newsletter can also be accessed 
through the school web site, www.cdacharter.org.  All written communication from the Academy 
will be identified by school logo.   
  
Parent-Teacher Conferences 
Parent-teacher conferences are held during the first semester.  Parents are encouraged to 
schedule additional conferences with a teacher as soon as any concern or question arises.  
Teachers will respond as soon as practical, and in less than two (2) working days in the absence 
of unusual circumstances. 
  
Grievance Policy 
The daily conduct of the business of the Coeur d’Alene Charter Academy is under the direction of 
the principal and he is the authority over all daily decisions, such as disciplinary issues, uniform 
compliance, and attendance/absentee issues 
  
Coeur d'Alene Charter Academy teachers strive to challenge our students academically, pushing 
them to achieve more and grow more than they have before.  Sometimes this will result in 
frustrations from students who feel they are being pushed too hard.  Students may have 
problems with the way class is conducted, with a teacher’s disciplinary procedures, or with the 
content of the class.  We encourage students to come to teachers with questions or concerns.  
Sometimes, however, a student may have a serious grievance that requires parental involvement. 
The Charter Academy has adopted the following procedure for dealing with such issues: 

 Student approaches teacher outside of class with the problem.  If the problem is not 
resolved, 

 Parent contacts the teacher outside of class.  If the problem is not resolved, 
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 Student, parent, and teacher meet with the vice principal.  If the problem is not 
resolved, 

 Student, parent, teacher, vice principal meet with the principal.  If the problem is not 
resolved, 

 Student, parent, teacher, vice principal, and principal meet with the Charter Academy 
Board of Directors.  The student will be present but may be excused at the discretion of 
the board.  The decision of the Board is final. 

 
In exceptional circumstances, when the safety of any party is threatened, or when other legal 
authority prevails, this policy may be disregarded. 
  
Along each step, the faculty, administration, and the Board of Directors will attempt to resolve 
the grievance to mutual satisfaction, consistent with the mission and policies of the school. 
  
COMPUTER USE 

In order to access school computers, an Acceptable Use Policy form must be 
signed by parents and students.  Computer use is a privilege, and the guidelines 
for use must be strictly adhered to.  Students are liable for any damage they 
cause to computers, which may include the cost of repair or replacement. 

  

DRIVING INFORMATION 
Driver’s Education Policy 
In order to qualify for a driver’s permit or license, students under the age of eighteen must obtain 
a letter from the Academy verifying that they are in compliance with Academy attendance 
requirements.   
  
A letter will not be issued to a student who has been denied credit based on attendance in the 
previous or current term.  In the case of a student who has exceeded the number of allowable 
absences and is appealing denial of credit, the verification letter will be withheld pending the 
outcome of the appeal. 
  
Student Parking 
Any student who plans to drive to school must follow these rules: 
  

 Each student must register with the office and obtain a parking permit. 
 The permit must be hung on the rear view mirror.  The permit is not transferable. 
 Students will park in the designated parking area only. 
 Students must enter and leave the campus according to the traffic patterns specified. 
 Once students arrive on campus, vehicles are off-limits until the time of departure. 
 Driving to school is a privilege and may be subject to forfeit if the student fails to 

observe all traffic laws and school regulations, or if the student operates his/her 
vehicle in any manner that endangers the health and safety of any person. 

  

EXTRACURRICULAR ACTIVITIES 
Coeur d’Alene Charter Academy offers various activities beyond the classroom.   
All extracurricular activities will be supervised by a member of the Coeur 
d’Alene Charter Academy staff plus parent chaperones, if needed.  Participation 
is a privilege that can be revoked for failure to comply with any requirement of 

the activity in question.  Permission slips from parents will be required for any activity that 
involves leaving the Academy property and must be on file prior to any trip.  Academic probation 
procedures apply to all students involved in extracurricular activities. 
  
Extracurricular eligibility will be based on official Charter Academy quarter grade reports. In 

the case of dual enrollment, college semester grade reports will also be used to determine 
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extracurricular eligibility. The minimum grade requirements for full eligibility are passing at 

least four classes, having no F’s and no more than one D. Classes used to determine 

extracurricular eligibility include all Charter Academy classes, all dual enrollment classes, and all 

classes taken from non-traditional schools such as home schools or internet schools. Any class, 

regardless of duration, will be considered for eligibility purposes when the grade is reported on 

an official grade report. In no circumstance, may eligibility be regained during the summer. 

Any student who receives one or more F’s on a Charter Academy quarter grade report and/or a 

college semester grade report will be ineligible for participation in extracurricular activities until 

the next Charter Academy quarter grade report indicates he/she is no longer failing any Charter 

Academy class. If the failing grade(s) are on a college fall semester grade report, the Charter 

Academy third quarter grade report will present the first opportunity for a dual enrolled student 

to regain eligibility. During the period of ineligibility students will not be allowed to participate in 

sports and/or other extracurricular activities; they may not practice, rehearse, meet, compete, 

perform, assist, or in any way participate in an extracurricular activity. 

Any student who receives two or more D’s on a Charter Academy quarter grade report and/or a 

college semester grade report will be placed on academic probation. While a student is on 

academic probation, he/she may practice or rehearse, but may not participate in games or 

events. If the first Charter Academy school-wide progress report following a report card indicates 

a student on academic probation has raised his/her grades to meet the minimum grade 

requirements, he/she will be removed from academic probation and be allowed to participate in 

games or events. If a student does not sufficiently raise his/her grades during these time periods, 

he/she will become ineligible for any participation in extracurricular activities until the Charter 

Academy quarter grade report indicates the grades are at or above the minimum grade 

requirements.. In lieu of Charter Academy grade reports and school-wide progress reports, the 

school administration will provide an alternative method of determining extracurricular 

eligibility for non-traditional students who are on academic probation. A non-traditional student 

is defined as a student who is not enrolled full time in Charter Academy and/or college dual 

enrolled courses. 

For purposes of determining extracurricular eligibility, grades earned on fourth quarter Charter 
Academy grade reports and/or college spring semester grade reports will carry over to the 
Charter Academy first quarter of the following school year. All ninth graders are eligible to 
participate in first-quarter activities, with the exception of students who are repeating ninth-
grade classes. 
 
If a student who is ineligible to participate withdraws from the Academy for any reason and 

returns after any length of time, that student shall be ineligible to participate until an Academy 

quarter grade report indicates grades are at or above minimum grade requirements. 

Sixth grade students new to the Charter Academy are eligible to participate in all extracurricular 
activities during their first quarter. 

 
Eligibility status will be determined at the established deadline for grades to be submitted to the 
registrar for progress reports and grade reports. 

In accordance with IHSAA 8-16-1, home school students and students who do not attend 

accredited schools shall demonstrate composite grade-level academic proficiency on any state 

board of education recognized achievement test or any nationally-normed test. It shall be the 

responsibility of the student to make all arrangements to take the required test and provide the 
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principal of the Academy with the results of the test prior to being granted eligibility for 

activities. 

 
Also, at any time, regardless of probationary status, students may not be allowed to go on class 
trips that will cause them to miss classes where their grades are deficient, defined as a D grade or 
lower.  This will be determined on a case-by-case basis, at the discretion of the teachers, with the 
principal having final determination in cases of disagreement.  In this manner we expect to 
maintain the high academic standard for which this school was founded and to provide the 
proper expectation for student success.  
  
Attendance Requirement for Student Participation in Extracurricular Activities 
Students who are absent from school one or more periods on the day of an extracurricular 
activity in which they are scheduled to take part, will not be allowed to participate in that 
activity.  This includes games, practices, meetings and/or rehearsals. Exceptions may be made by 
the activities director for verified medical appointments, unavoidable circumstances, or other 
prearranged cases. This policy affects all Charter Academy extracurricular activities, i.e., sports, 
drama, music, debate, clubs, etc.  Any extracurricular activity involving in-school time or out-of-
school time requires attendance at school that day. Coaches/advisors of the various activities will 
advise their students of this requirement and be responsible for monitoring its implementation. 
Any students suspended from school for disciplinary reasons will not be allowed to participate in 
any extracurricular activity on the days they are out of school. 
  
Sports Physicals and Interim Questionnaires 
Students are required to undergo a physical examination and have the Idaho 
Health Examination and Consent Form (Athletics & Activities Packet) on file in 
the school office prior to their first practice for any Coeur d'Alene Charter 
Academy sponsored sport. An Interim Questionnaire must be completed and on 
file in the school office in any year a physical exam is not taken.  The required 
Idaho Health Examination and Consent Form and the Interim Questionnaire are  
available on the school website, in the school office, or from the coach of a 
specific sport.  Physical exams must be conducted by a licensed physician, physician’s assistant, 
or nurse practitioner. 
  
For any student in grades 6-8 to participate in sports, a physical exam taken after May 1 of the 5 th 
grade year will remain valid for the duration of middle school.   The Idaho Health Examination 
and Consent Form is valid for all three years of middle school. 
  
For any student in grade 9 to participate in sports, a physical exam must be taken after May 1 of 
the 8th grade year.  For high school students, The Idaho Health Examination and Consent Form is 
valid for two calendar years. 
  

FUNDRAISING 
In order to prevent overlap and duplication, all fundraising efforts (PTO, ASB, faculty) must be 
coordinated through the Academy business manager. (Policy Title:  Student Activity Fund 
Management, Adopted:  November 20, 2001). 

 
LOCKERS 
Student lockers will be assigned during the first week of school.  Locks are available from the 
office for a charge of $10.00.  At the end of the school year, locks must be returned to the office, 
and the student will receive a refund of $5.00.  Only school locks may be used on school lockers, 
and the office retains the right to open any locker for unannounced inspection at any time. Any 
change to locker assignment must be done by the administration. 
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LOST & FOUND 
A lost-and-found bin will be maintained during the school year.  Students or parents may check 
the receptacle at any time for missing items.  The bin will be emptied as needed, and all 
unclaimed items will be taken to a local charity outlet.  All uniform articles look alike; therefore 
identify yours by putting your name on the label. 
 

LUNCHES 
Coeur d’Alene Charter Academy does not participate in the federal student lunch 

program, which provides free and reduced lunches.  Therefore, students need to 
bring a sack lunch from home or may purchase lunch from our approved vendors.   
  

MEDIA POLICY 
All videos/movies shown in the classroom must have serious academic value and approval from 
the principal prior to being shown to students.  G-rated videos/movies may be utilized by 
classroom teachers without parental notification.  PG and PG-13 videos/movies will be shown 
only if parents have been notified in advance.  Parents have the right to restrict their child from 
viewing those videos/movies without penalty to the student.  R-rated videos/movies will not be 
shown at the Academy. 
 

PARENT TEACHER ORGANIZATION (PTO) 
All parents are encouraged to participate in their child’s education.  Parents are represented at 
Coeur d’Alene Charter Academy by the Parent Teacher Organization (PTO).  Through the PTO, 
parents may provide support for the mission and operation of the school.  Because we are a 
charter school operating with limited public funds, we depend on parents and the community for 
many extras that provide opportunities for our students.  Parents are encouraged to render 
assistance, either financial or in volunteer activities, as they are able. 
 

SCHOOL SAFETY 
Closed Campus/Visitors 
Coeur d'Alene Charter Academy is a closed campus.  A student may not leave the campus 
between the scheduled time of arrival and the scheduled time of departure without permission 
from the office and his/her parent or guardian. Students leaving and returning to school and all 
visitors must check in at the office before proceeding to class or other locations in the building.  
All visitors must wear a visible visitor pass while on campus.  No loitering by any person on 
school grounds will be allowed. 
  
Leaving Campus During Unscheduled Class Periods 
Juniors and seniors in ‘good standing’ will be given the privilege of leaving campus during 
periods they have no classes scheduled.  In order to attain ‘good standing’, juniors and seniors 
must meet all of the following requirements: 
  

 Juniors must have at least 22 credits earned and be on track to graduate with their 
class. 

 Seniors must have at least 34 credits earned and be on track to graduate with their 
class. 

 Have no suspensions for behavior or other school violations. 
 Have a valid Permission to Leave Campus form on file in the office. This form must be 

signed by a student’s legal parent or guardian, the school counselor, and the vice 
principal. 
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The following rules apply to students leaving campus.  
 A student may not be off campus during lunch unless he/she has no class scheduled during period 4 or 5. 

 A student may not leave campus during Study Lab unless he/she has no class 
scheduled during period 2 or 3. 

 Students leaving campus during the school day are required to sign in and out at the 
office.  Failure to comply with this requirement will result in loss of privilege. 

 Students who are tardy to class upon returning to campus more than 3 times in a 
semester will lose the privilege to leave campus during unscheduled class periods. 
Parents will be notified if privileges are revoked. 

 Students who remain on campus during unscheduled class periods, or arrive on 
campus during unscheduled class periods must be in an assigned Study Hall or comply 
with other arrangements made with the vice principal. 

 Coeur d'Alene Charter Academy will not monitor, nor take responsibility for 
transportation methods used by students leaving campus during unscheduled class 
period and/or returning to campus to attend scheduled classes. 

  
Drop-off and Pick-up of Students 
All persons driving on campus will observe a safe and efficient traffic pattern established by the 
administration in cooperation with the Coeur d’Alene Police Department.  The directions for 
drop-off and pick-up will be available in the office. 
  
After School Supervision Procedures 
The Coeur d'Alene Charter Academy does not provide transportation to or from school for our 
students. It is the responsibility of each family to make all the necessary arrangements to provide 
this transportation for their child(ren).  At the Academy, regular classes end at precisely 2:45 
P.M. each day.  After 2:45 the students have until 3:00 to gather their things, take care of any 
business, and vacate the building.  All students must be out of the halls and off the 
playground no later than 3:00 P.M.  Students who have made arrangements to be picked up by 
3:00 may wait in front of the building for their ride to arrive.  Students who are going to be 
picked up after 3:00 must check into our supervised study hall room or be in a classroom 
with another teacher until their ride gets here.  Study hall is in the high school MPR and is 
open from 3:00 – 4:00 on Monday-Friday.  All students accessing the after school study hall  
must be picked up no later than 4:10 P.M. (The only exception is that students beginning an 
activity at 4:00 must go immediately to their coach/advisor no later than 4:00 P.M.)  
  
Students remaining at school after 3:00 P.M. will be allowed to use their cell phones or the phone 
in the commons to communicate regarding their pick up time.  Also, before 4:00 P.M. you may 
come into the building and the office will call your child out of study hall for you.   
  
These procedures also apply to students who are waiting after school for sports or other 
extracurricular activities.  Please be aware of your child’s extracurricular schedules and make all 
the necessary arrangements for transportation immediately at the end of the scheduled activity.  
  
Other than the supervised study halls, meeting with individual teachers in their classrooms, and 
supervised extracurricular activities, the Academy does not provide supervision of students after 
3:00 P.M.  Again, it is the responsibility of the family to make all the necessary arrangements for 
transportation.  Due to supervision and liability issues, the Academy will not allow students to 
‘hang out’ in the hallways or playground areas after school. 
  
We have a closed campus, so after your child arrives at school he or she may not leave campus 
without a parent or other adult pre-arranged, (i.e. carpool, relative).   
  
Thank you for your attention to this matter.  We are committed to the safety and well being of 
our students, and having them on campus unsupervised is not acceptable to us.  
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Emergency Drills/Procedures 
Fire and lock-down drills will be conducted at unannounced times during the school year. During 
the first week of school, students will be instructed by their classroom teachers as to routes and 
procedures to be followed.  Instructions will be given regarding responding to intruders in the 
building, hazardous material exposure, and other safety issues.  It is crucial that all students 
follow these rules for the safety of all persons in the building.  In addition, this school has a zero 
tolerance policy for weapons on campus (see Student Behavior/Discipline).  A student who 
notices a condition that could be dangerous should inform a staff member immediately. 
  
Emergency Information File                                                                                            
Each student will have on file in the office all information required to assist the student in an 
emergency situation.  Included will be phone numbers for contact persons, known medical 
conditions, doctor’s numbers, and any other pertinent information.  It is the responsibility of the 
parent or guardian to keep this information current. 
  
Medication Policy 

Students requiring prescription or nonprescription medication during the school 
day must bring the medication to the office upon arrival at school, in its original 
container with the student’s name clearly visible on the bottle.  (No Baggies or 
pillboxes allowed.)  A completed Medication Administration form (copy attached) 
from the parent or guardian must accompany the medication, specifying the 
time(s) and amount(s) of required dosages.  If the medication is to be 

administered at different times or in different amounts from what is specified on the label, a 
physician’s signature is required.  The medication will be administered to the student by the 
school secretary (or other authorized staff member) in the school office.  No medicines of any 
kind may be retained by the student in lockers or backpacks, with the following exception:  A 
student who has been instructed in the self-administration of medication for treatment of a 
serious condition (e.g. asthma, allergies, diabetes) shall be permitted to possess and use a 
prescribed medication (e.g. inhaler or Epi Pen)  at all times, provided the school has received, and 
administration has approved, a signed prescription or written direction from his/her physician 
or health care provider stating that the carrying of such medication is medically necessary.  
There will be disciplinary action for students who violate this policy. 
 
Expected Behavior 
Students at Coeur d’Alene Charter Academy are expected to be courteous and well mannered, 
respectful of teachers, staff members, and each other.  They are expected to be honest and 
trustworthy.  The following rules shall pertain to all students of Coeur d’Alene Charter Academy 
and shall be in effect during school hours and at all school-sponsored activities. 
 
Prohibited Behavior 
The following is a partial list of some of the misbehaviors that will be dealt with by the staff of the 
Academy:  
 Academic Dishonesty:  Cheating, plagiarism, and other forms of academic fraud will not be 

tolerated.  All teachers are required to report all incidents of academic dishonesty to the 
principal.  The consequences of academic dishonesty are severe. 

 Assault, provoking assault, and fighting 
 Hazing/harassment 
 Possession of a weapon 
 Willful disobedience 
 Disruptive behavior 
 Vandalism 
 Vulgarity or profanity 
 Use of any kind of tobacco 
 The use, sale, and/or distribution of controlled substances 
 Stealing 

December 11, 2014

CCA TRANSFER PETITIONTAB B1 Page 186



16 
 

 The operation of any motorized vehicle in a dangerous manner on or near school property 
 Outward displays of affection 
 Any behavior that is harmful to the school, the school community or any individual 

 
The Academy expects appropriate conduct at all times.  The range of consequences for any 
inappropriate behavior includes, but is not limited to, parent contact, detention, out-of-school 
suspension, and expulsion. 
  
Multiple infractions or unacceptable behaviors will result in compound consequences.  The 
Academy staff follows a progressive discipline model to encourage positive changes in behavior.   
  
Only the Board of Directors can expel a student. 
  
Weapons 
Possession of any dangerous item while attending school or on school property at any time is 
prohibited.  School administrators and staff are authorized to confiscate such items immediately.  
The Academy has a zero tolerance policy for weapons. 
  
Zero Tolerance Policy 
STUDENTS AND ALL VISITORS TO THE SCHOOL ARE FORBIDDEN TO KNOWINGLY AND/OR 
VOLUNTARILY POSSESS, HANDLE, TRANSMIT, OR USE ANY INSTRUMENT THAT CAN BE USED 
AS A WEAPON OF ANY KIND WHILE ON SCHOOL PROPERTY.  ANY OBJECT WHICH COULD BE 
USED TO INJURE ANOTHER PERSON AND WHICH HAS NO SCHOOL-RELATED PURPOSE FOR 
BEING IN SCHOOL OR ON SCHOOL GROUNDS WILL BE CONSIDERED A WEAPON FOR PURPOSES 
OF THIS POLICY. THIS POLICY WILL EXTEND TO ANY PROPERTY IN USE FOR SCHOOL 
PURPOSES OR EVENTS. 
  
Possession/Use 
Any student found to be in possession, using, or attempting to use any object as a weapon will 
result in the student’s immediate suspension or possible expulsion.  Any student expelled from 
the Academy for a weapons violation will be reported to appropriate law enforcement 
authorities. 
  
Any person not a student at the Coeur d’Alene Charter Academy found similarly engaged will be 
removed from the school property and referred to law enforcement authorities. 
  
The safety of our students will take priority over any other considerations. 
  
Suspension/Expulsion Procedure 
A student can be suspended for up to five (5) days for an offense.  The Board of Directors, upon 
request of the principal, can extend a suspension for up to a total of fifteen (15) days.  The Board 
of Directors can also add an additional five (5) days. Any student recommended for expulsion 
will immediately be placed on suspension pending Board of Directors’ approval of the expulsion. 
  
In the case of a suspension or an expulsion proceeding, parents will be notified immediately 
regarding the nature of the offense and the consequence.  Suspensions can be appealed first to 
the principal, and then to the Board of Directors.     
  

STUDENT GOVERNMENT 
The purpose of the Associated Student Body (ASB) organization is to provide an opportunity for 
students to express themselves through their elected representatives concerning those phases of 
the school program on which students may take action.  They take an active role in serving as a 
liaison between the student body and the administration, where the students can assume as 
much responsibility for organizing their high school activities as they are able to handle.  Student 
council consists of a President, Vice President, Secretary, and Treasurer, plus ASB 
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representatives for each grade level, elected by the student body at large in each respective 
grade.  Elections take place at the end of the school year for the upcoming year.  There is an ASB 
organization for high school and a separate ASB for middle school. 
  

TELEPHONE POLICY 
A telephone will be available at the office for students’ use before and after school and during 
their lunch break.  Students will not be excused from classes to use the phone except in 
emergencies. 
  
Cell phones, MP3 players, laptops, and all other personal electronic devices are not permitted 
during school hours [7:55 – 2:45, including passing time and lunch]. Students found to be in 
possession of these devices will have them confiscated.  Repeated violations will result in a short-
term suspension. 

 
UNIFORM REQUIREMENTS  
 General Guidelines 
All students will arrive on campus in uniform and stay in uniform until they leave for the day. 
Parents and students are expected to know and follow the uniform policy. 
 
Team/activity/spirit wear clothing must be approved by the school administration before being 
worn as part of the uniform. 

 
Purchase of Uniform Items 
The Charter Academy strongly recommends that uniform items be purchased from an approved 
vendor.  Uniform items are available and can be screen-printed and/or embroidered at Embroidered 
Corporate Image, Powell Ink, Spokane Uniform House (Dennis Uniforms), and Underground 
Expressions.  Items may also be found at Land’s End, JC Penney, and Sears.   
 
Since all of these outlets sell many items that are not in compliance with the Academy’s uniform policy, 
be sure the items you buy have been approved as uniform items.  Employees at these stores can assist 
you to make sure the items you are purchasing conform to the policy. 
 
The school office has a list of approved uniform items, complete with product numbers.  Please check 
the official list before making any purchases.  The school is not responsible for clothing items 
purchased that do not meet the requirements as defined and explained in the uniform policy.   
 
There will be periodic uniform sales at the school.  Contact the school office for information. 
 
Commentary on the Expectations of the Uniform Policy 
School uniforms are an important facet of our school culture and an integral part of our mission and 
purpose. A distinctive uniform is a unifying factor within our school community and underscores the 
Academy’s seriousness of purpose by encouraging students to think of their attire as an aspect of their 
work.  In addition, neatness and modesty are important aspects of the Charter school environment.  
The Coeur d'Alene Charter Academy is a college preparatory school, and we want our students to 
distinguish themselves by their academic performance, their citizenship, their behavior, and their 
attitude and effort on a day-to-day basis. Additionally, we strive to eliminate the self-consciousness and 
social competition which popular fashion trends tend to promote.   
 
Clothing or accessories that are worn with the obvious intent of being different or unique are not in 
keeping with the purpose of the uniform policy.   
 

Test for Appropriateness 
If you were part of a group of students walking through the commons during the school day, 
would something about your dress or physical appearance draw attention to yourself? If so, you 
would be considered in violation of the Coeur d'Alene Charter Academy uniform policy.  
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Uniform Violations 
It is the responsibility of each student to be in uniform while on campus. Students who are out of 
uniform will not be allowed to remain in classes until the violations are corrected.  It is the family’s 
responsibility to provide proper uniform attire for any child out of uniform while at school.  The school 
does not provide uniform clothing.  Students who miss class to correct a uniform violation will receive 
an unexcused tardy or absence. 
 
Students with repeated uniform violations will be referred to the vice principal for disciplinary action. 

 
Specific Uniform Requirements 
 
I.  PANTS 
Tan or navy blue cotton dress slacks must fit correctly and be worn appropriately.  They must be long 
enough to touch the shoe, but must not touch the ground.  Pants with sewn cuffs are allowed.  The 
following are violations of the uniform policy: 

a. Excessively tight or baggy pants 
b. Pants made of stretch fabrics 
c. Capris, bellbottoms, or pants with pegged ankles 
d. Sewn-on pockets; cargo pant pockets; decorative zippers; snaps or rivets 
e. Stitching of a color other than the color of the pants 

 
II.  SHORTS 
Tan or navy blue walking shorts may be worn by either male or female students. Shorts may not fall 
below the middle of the knee or be shorter than one hand’s width above the knee.  All other standards 
for shorts are the same as those for long pants. 
 
III.  SKIRTS 
Tan, navy blue, or school plaid skirts may be worn by female students.  Skirts must reach at least the 
TOP OF THE KNEE when standing.  If a skirt extends below the knee it may have a slit that goes no 
higher than the knee.  Skorts may be worn as long they meet the color and length requirements for 
skirts. 
 
IV.  UNDERGARMENTS 

a. Solid white undershirts may show at the neck. 
b. Undergarments must not be visible, with the exception of undershirts showing at the 

neckline. 
c. Long-sleeved shirts may not be worn under short-sleeved shirts, even if the same color. 

 
V.  SHIRTS 
Turtleneck or short / long sleeved, collared polo shirts may be worn by either male or female students. 
The following are requirements for uniform shirts: 

a. Polo shirts must be red, navy blue, hunter green, or white.  
b. The approved Academy logo must be silk-screened or embroidered on the upper left chest  

of polo shirts. 
c. Students may wear long or short-sleeved white oxford dress shirts.  Oxford shirts do not 

require an Academy logo. Oxford shirts must be tucked in. 
d. Students may wear a tie and properly fitting, solid-color sport coat with oxford shirts.  

Ties and sport coats may not be worn with polo shirts.  
e. Shirts with buttons must be buttoned in such a way as to maintain neatness and modesty. 
f. Shirts must be long enough so the midriff or back is not exposed while seated or during 

other normal school activities. 
g. Female students may wear plain white blouses that button in such a way as to maintain 

neatness and modesty. 
h. Shirts that extend below the side pockets must be tucked in. 
i. Shirts worn under sweatshirts or other outerwear must be tucked in and may not be visible 

other than at the neckline. 
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VI.  SHOES/SOCKS 
a. Flip-flops and slippers are not appropriate footwear at school and will not be allowed. 
b. Some classes require closed-toes shoes for safety reasons.  This rule is applied at teacher 

discretion. 
c. Knee socks and tights must be a solid uniform color (red, navy blue, hunter green, or white), 

black, or skin toned. 
d. Students may wear traditional snow boots and flat-soled suede winter boots under the 

following conditions: 
a. They may be worn with a skirt. If worn with a skirt, they must be worn with 

uniform-compliant tights. 
b. The boots must be solid black, brown, or tan. 
c. They may be worn over slacks. 
d. No spike heels, decorations (eg. Buckles, tassles), fashion stitching, or baggy 

fabric. 
e. They must fall below the knee. 

Boots that do not meet the stated criteria must be covered by slacks at all times while on 
campus. 

 
VII.  JEWELRY/ACCESSORIES 

a. Jewelry must pass the “Test for Appropriateness” explained above. 
b. Belts must be worn inside the belt loops and not hang down below the waistline. 
c. Neck scarves and hats, including hoods, may not be worn in the school buildings and must be 

removed immediately upon entering the school. 
 
VIII.  HAIR 

a. Hair must be a natural hair color, worn neatly, and in such a style that passes the “Test for 
Appropriateness” explained above. 

b. Hair ribbons, pins, bands, etc. must pass the “Test for Appropriateness” explained above. 
 
IX.  OUTERWEAR 

a. Only outerwear approved as school uniform items may be worn in classrooms.    
a. Hooded sweatshirts including pullover sweatshirts or sweatshirts with 

zippers are not approved uniform items and may not be worn during the 
school day (Lunch period included).  The only exception  will be during P.E. 
when the class takes place outside.   

b. Non-uniform outerwear should be left in lockers during the school day, with the exception of 
lunch time for students going outside in colder weather. 

c. Fleece vests and fleece jackets may be red, navy blue, white, or hunter green with piping in 
black or of the same color as the garment.  Vests and jackets may have, but are not required 
to have the approved Academy logo sewn or embroidered the upper left chest. 

d. V-neck sweaters, sweater vests, and cardigan (button up) sweaters must be worn as 
outerwear, over a Charter polo or other uniform shirt.  They may be navy blue, white, hunter 
green, or red.  These items may have, but are not required to have an approved Academy 
logo sewn, embroidered or silk-screened on the upper left chest. 

e. Sweatshirts must have the academy logo on the upper left chest, or a large Academy logo 
silk-screened in the center of the chest, or other approved designs/logos. 

f. Pea coats in black or navy blue, that are hoodless, may be worn at school.  Pea coats do not 
need an Academy logo.  

g. Approved letter jackets, may be worn as uniform outerwear (must be worn as outerwear, 
over a Charter polo or other uniform shirt).   

h. Approved ‘spirit wear’ may be worn as part of the uniform.  
i. Any logos, designs, or words, other than the Charter Academy logo, or those on approved 

team and spirit wear are not allowed on uniform attire. 
j. Team warm-ups will not be allowed as uniform items for the school day. 
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X.  P.E. UNIFORM 
PE Shirt:   

 Short or Long Sleeve 
 Color: Athletic Grey with new Navy logo.    
 Logo is approximately 8.5 inches on center front.  Logo is in NAVY. Box in logo under 

Panthers is solid white. 
 
 
PE Shorts: 

 Color: Navy with white colorblock (stripe), prefer SportTec by Port Authority (T-479 and Y-
T-479)  or if not doable navy mesh (with liner) basketball shorts. 

 Logo is aproximately four inches on lower left thigh in white.  Box in logo under Panthers is 
solid white. 

                   
**Optional:** 
 Sweatshirt: 

 Color-grey, crew neck only, with navy T-shirt logo center front (apx. 8.5") box on logo under 
Panthers is an outline only. 

Sweatpants: 
 Color: navy, with white shorts logo on left thigh in white (apx. 4") box in logo under Panthers 

is solid white. 
 

 
XI.  EXCEPTIONS 

a. Performance attire, as defined by the teacher and approved by the administration, may be 
worn on concert days. 

b. Clothing for special class projects, as defined by the teacher, may be worn on the day of the 
event. 

 
Definitions 

1. Uniform – having the same appearance as others of the same group; conforming to a given 
standard; being or looking the same; consistent in appearance. 

2. Outerwear – coats, jackets, sweaters, sweatshirts, vests. 
3. Oxford Shirt – a long or short-sleeved shirt with buttons up the front all the way to the collar. 

 
ANY JUDGMENTS REGARDING CLOTHING OR APPEARANCE WILL BE MADE BY THE SCHOOL 
ADMINISTRATION. 
 
A COUPLE OF NOTES ON THE UNIFORM POLICY: 
 
TEAM WARM-UPS: Team warm-ups will not be allowed as uniform items for the school day, any more 
than a volleyball or basketball jersey would be. Teams sometimes purchase warm-up jackets or shirts, 
and in recent years these have been treated as uniform items.  However, with the accumulation of 
activities and successive years of new items, it has become nearly impossible to determine when 
students are wearing team-specific warm-ups and when they aren’t.   
 
TEAM UNIFORM ITEMS:  Teams or groups may get approval from administration to add a group logo 
to uniform items. For example, the track team might choose to modify an Academy sweatshirt to say 
“Track” under the existing logo or submit a new logo that is specific to their sport.  Any modified item 
must be approved by administration before it may be worn in school. 
 
COLLEGE SHIRT WEEK:  During the last week before graduation, seniors will be encouraged to wear 
sweatshirts from the college or university they plan to attend.  We want to honor these students for 
their achievements and allow them to sport their new colors. 
 

 
This handbook can also be found on our website, www.cdacharter.org/Handbooks.html. 
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Coeur d’Alene Charter Academy 
Student Acceptable Use Policy and Contract 
 
Coeur d’Alene Charter Academy (the Academy) provides students access to the Academy’s electronic network and 
individual computing devices. This network includes Internet access, computer services, videoconferencing, 
computer equipment and related equipment for educational purposes. The purpose of this network and devices 
accessing this network is to assist in preparing students for success in life and work in the 21st century by providing 
students with electronic access to a wide range of information, simulation and modeling tools, document and 
presentation tools, and the ability to communicate with people throughout the world. This document contains the 
rules and procedures for students’ acceptable use of the Academy’s electronic network and all devices accessing 
this network. 
 
Overall policy focus for network use: 

• The Academy’s electronic network has been established for a limited educational purpose. The term 
"educational purpose" includes classroom activities, career development, and limited high quality 
self‐discovery activities. 

• The Academy’s electronic network has not been established as a public access service or a public 
forum. The Academy may place reasonable restrictions on material that is accessed or posted 
throughout the network. 

• Parent/guardian permission is required for all students using this network. 
• It is presumed that students will honor this agreement they and their parent/guardian have signed. 

The Academy is not responsible for the actions of students who violate this agreement and any state 
or federal laws while using school resources. 

• The Academy reserves the right to monitor all activity on this electronic network. Students and their 
parents/guardians will indemnify and hold the Academy harmless for any damage that is caused by 
students' inappropriate use of the network. 

• Students are expected to follow the same rules, good manners and common sense guidelines that are 
used with other daily school activities, as well as the law in the use of the Academy’s electronic 
network. 

• Access is a privilege — not a right. 
 
Overall policy focus for the Academy’s student‐use devices: 

• The student‐use (a.k.a. one‐to‐one) devices are intended to assist the student with their studies at 
the Academy and not to serve as the primary home computer for a family.  The devices are to be 
used for academic purposes by the student and their parents/guardians. 

• Each student‐use device is owned by the Academy (or through a leasing company).  The Academy has 
final say regarding the use and care of the devices. 

• Each student must complete appropriate training and sign the acceptable use contract before 
receiving their device. 

• The student’s parents/guardians must complete appropriate training and sign the acceptable use 
contract before their student may receive their device. 

• At no time may a school‐owned device be subject to “jail‐breaking”, “rooting”, or any other process 
that would alter the Operating System provided by the Academy on the device. 
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• Students are responsible for the replacement or a pro‐rated replacement cost for any device lost or 
damaged while the device is checked out to the student or borrowed by the student.  

• If a device password is employed on the device, the student must make that available upon request 
to an Academy staff member or appointed representative.  Such requests may be made in order to 
ensure compliance with the Academy’s Acceptable Use Policy. 

• Use of the devices is a privilege – not a right. 
 

Overall policy focus for student‐owned devices (HS only): 
• Students who bring their own devices (a.k.a. BYOD) are expected to use the devices while at school in 

the same manner as they would when using the school‐owned devices.  
• The devices are to be used for academic purposes by the student.   
• Any student‐owned device whether it is allowed to connect to the school’s network or not is subject 

to the same use monitoring as any school‐owned device. 
• Each student must complete appropriate training and sign the acceptable use contract before being 

allowed to bring their device to school and/or connect their device to the school’s network. 
• The student’s parents/guardians must complete appropriate training and sign the acceptable use 

contract before their student may bring their device to school and/or connect their device to the 
school’s network. 

• No student‐owned device may have the ability to connect to a 3rd party network (e.g. the device may 
not have 3G/4G data capabilities through an independent telecommunications company such as 
Verizon, AT&T, etc). 

• The teacher in the classroom has the final say on procedures in the classroom. Students must comply 
with teacher directives as they relate to use of any device. Access is only available, not guaranteed for 
each classroom situation.  

• If a device password is employed on the device, the student must make that available upon request 
to an Academy staff member or appointed representative.  Such requests may be made in order to 
ensure compliance with the Academy’s Acceptable Use Policy.   

• Use of the student‐owned devices while on the school’s property is a privilege – not a right. 
 
Bringing your own technology device to school can be useful; however some risks are involved as well. It is always 
a good idea to record the device’s serial number in case of theft. The Academy is not responsible for the theft of a 
device, nor are we responsible for any damage done to the device while at school. Any time a theft occurs, you 
should contact the office or the Dean of Students immediately to make him/her aware of the offense. 
 
Student filtering is required by federal law of all public schools. The Children’s Internet Protection Act (CIPA) 
requires all network access to be filtered, regardless of the tool you use to access it while in a public school. Your 
laptop or tablet must be subject to this filtering. The network you are using while at school belongs to the 
Academy and will be filtered.  The rationale for not allowing devices utilizing 3rd party networks is to ensure that 
we can honor these federal filtering laws. 
 
Students may not use an audio recording device, video camera, or camera (or any device with one of these, e.g. 
cell phone, laptop, tablet, etc.) to record media or take photos during school unless they have permission from 
both a staff member and those whom they are recording. 
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Should the Academy’s representatives determine that a school‐owned device must be wiped (e.g. returned to 
factory conditions), the student is responsible for any data on the device and it is the student’s responsibility to 
keep current backups of all their work and saved resources to prevent their permanent loss. Wiping many become 
necessary if the device is malfunctioning or becomes infected in some way.  If and when wiping the device is 
required is solely at the discretion of the Academy.  Any applications installed on the device must not be altered or 
removed by the student.  Additional software (e.g. apps) may only be installed with advance permission from the 
Academy. 
 

General Unacceptable Behavior 

While utilizing any portion of the Academy’s electronic network, using a school‐owned device, or using a student‐
owned device while on school property, unacceptable behaviors include, but are not limited to, the following: 

• Posting information that, if acted upon, could cause damage or danger of disruption to the 
Academy’s electronic network or equipment. 

• Engaging in personal attacks, including prejudicial or discriminatory attacks. 
• Harassing (bullying) another person. Harassment is persistently acting in a manner with the intent to 

distress or annoy another person. (If a student is told by a person to stop sending messages, they 
must stop). 

• Knowingly or recklessly posting false or defamatory information about a person or organization. 
• Using criminal speech or speech in the course of committing a crime such as threats to public 

officials, instructions on breaking into computer networks, pornography, drug dealing, purchase of 
alcohol, gang activities, and threats to an individual. 

• Using speech that is inappropriate in an educational setting or violates Academy rules. 
• Abusing network resources such as sending chain letters or "spamming.” 
• Displaying, accessing or sending offensive messages or pictures. 
• Use of the Academy’s devices and/or electronic network for commercial purposes. Students and their 

parents/guardians will not offer, provide, or purchase products or services using these devices or 
through this network. 

• Use of the Academy’s devices and/or electronic network for political lobbying. Students and their 
parents/guardians may use the system to communicate with elected representatives and to express 
their opinions on political issues. 

• Attempting to access non‐instructional Academy systems, such as student information systems or 
business systems. 

• Use of Academy equipment, network, or credentials to threaten employees, or cause a disruption to 
the educational program. 

• Use of Academy equipment, network, or credentials to send or post electronic messages that are 
abusive, obscene, sexually oriented, threatening, harassing, damaging to another’s reputation, or 
illegal. 

 

E‐Mail 

• Students will not be provided email accounts through the Academy or email accounts hosted on 
Academy servers. 

• Students may establish Web‐based e‐mail accounts on non‐Academy systems such as gmail, Hotmail, 
etc.  In fact students are encouraged to create and regularly manage such personal email accounts 
that are strictly for academic use. 
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• Students will not repost a message that was sent to them privately without the permission of the 
person who sent them the message. 

• Students will not post private information about another person. 
• Because the Academy is a public entity, all Internet communication on the Academy’s electronic 

network is a matter of public record. That means no email sent or received by students while using 
Academy computers at home or at school is private. Any and all activity on Academy computers is 
archived and may be monitored by authorized Academy personnel at any time. 

 

World Wide Web 

• Student access to information on the Web will generally be provided through prescreened sites and 
in a manner prescribed by the Academy. 

• Federal law (CIPA) and State law (Section 33‐131, Idaho Code) requires that all Internet activity be 
actively filtered. The filters put in place by the Academy are final. 

• No student is permitted to alter the filter system or attempt to by‐pass the filter by using 3rd party 
proxies. 

• Filter and web site logging systems installed on the Academy’s one‐to‐one devices must not be 
altered whether on the school’s network on any external networks while away from the Academy, 
including home networks, Internet cafés, etc. 

 

Telnet and FTP 

• Telnet and FTP services are not available to students on the Academy’s network. Use or attempted 
use of these protocols is forbidden and therefore represents a violation of this Acceptable Use Policy. 

• Telnet and FTP services may be utilized in a specific class (e.g. Computer Science) as part of its unit on 
networking and their use must be confined to this context. 

 
Real‐time, Interactive Communication Areas 

• Students may use chat or instant messaging only under the direct supervision of a teacher or in a 
moderated environment that has been established to support educational activities and has been 
approved by the Academy.  

• Use of chat or instant messaging for personal use using Academy one‐to‐one devices or other 
Academy computing devices is prohibited. 
 

Web Sites 

• Students may be identified by their full name with parental approval only. Group or individual 
pictures of students with student identification are permitted with parental approval only. 

• Material placed on student Web pages is expected to meet academic standards of proper spelling, 
grammar and accuracy of information. 

• Material (graphics, text, sound, etc.) that is the ownership of someone other than the student may 
not be used on Web sites unless formal permission has been obtained. Failure to secure permission is 
plagiarism and will be dealt with according to the Academy’s plagiarism rules found in the Student 
Handbook. 

• All student Web pages must contain a link back to the home page of the classroom, or school, as 
appropriate. Links to sites unaffiliated with the Academy will not be allowed. 

 

Personal Safety 
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• Students will not share personal contact information about themselves or other people.  Personal 
contact information includes home address, telephone, school address, or work address. 

• Students will not disclose personal contact information, except to education institutes for educational 
purposes, companies or other entities for career development purposes, or without specific Academy 
approval. 

• Students will not agree to meet with someone they have met online. 
• Students will promptly disclose to a teacher or other school employee any message received that is 

inappropriate or makes the student feel uncomfortable 
 

System Security 

• Students are responsible for their individual accounts and should take all reasonable precautions to 
prevent others from accessing them. Under no conditions should students provide their password to 
another person. 

• Students must immediately notify a teacher or the technology specialist of any possible security 
problem. Students should not explore for security problems, because this may be construed as an 
illegal attempt to gain access. 

• Students will not attempt to gain unauthorized access to any portion of the Academy’s electronic 
network. This includes attempting to log in through another person's account or access another 
person's folders, work, or files. These actions are illegal, even if only for the purposes of "browsing". 

• Students will not make deliberate attempts to disrupt the computer system or destroy data by 
spreading computer viruses or by any other means. These actions are illegal. 

• Users will not attempt to access Web sites blocked by Academy policy, including the use of proxy 
services, software, or Web sites. 

• Users will not use sniffing or remote access technology to monitor the network or other user’s 
activity. 

 

Software and Files 

• Software is available to students to be used as an educational resource. No student may install, 
upload or download software without permission from the Academy’s technology specialist. 

• Files stored on the network are treated in the same manner as other school storage areas, such as 
lockers. Routine maintenance and monitoring of the Academy’s electronic network may lead to 
discovery of violations of this contract or the law. Students should not expect that files stored on 
Academy servers or on Academy one‐to‐one devices are in any way private. 

• The backup of all student and parent/guardian documents and other files are the responsibility of the 
student and not the Academy.  In the event that a one‐to‐one device requires a system restore, all 
personal data on the one‐to‐one device will be erased without any attempt to preserve personal data 
by the Academy. 

 

Technology Hardware 

• Hardware and peripherals are provided as tools for student use for educational purposes. Students 
are not permitted to relocate hardware (except for portable devices), install peripherals or modify 
settings to equipment without the consent of the Academy’s technology specialist. 

 

Damage to Academy Computing Equipment, Including Vandalism 
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• Any attempt to harm or destroy data, the network, other network components connected to the 
network backbone, hardware or software will result in disciplinary measures in compliance with the 
Academy’s discipline code and policies. 

• Students and parents/guardians must obtain and keep current appropriate insurance to protect 
Academy one‐to‐one devices.  A source for obtaining insurance protecting against unintentional 
damage to the device will be provided to students and parents/guardians by the Academy.  Evidence 
of participation in appropriate insurance is required before the one‐to‐one device is released to the 
student. 

 

Plagiarism and Copyright Infringement 

• Students will not plagiarize works found on the Internet. Plagiarism is taking the ideas or writings of 
others and presenting them as if they were one’s own. 

• Academy policies on copyright will govern the use of material accessed and used through the 
Academy system. 

• Copyrighted material will not be placed on any system without the author's permission. Permission 
may be specified in the document, on the system or be obtained directly from the author. 

 

Videoconference 

Videoconferencing is a way that students can communicate with other students, speakers, museums, etc. 
from other parts of the country and the world. With videoconferencing equipment, students can see, 
hear, and speak with other students, speakers, museum personnel, etc. in real‐time. 
• Videoconference sessions may be videotaped by Academy personnel or by a participating school 

involved in the exchange in order to share the experience within our building or their building or 
district. 

• Students' voices, physical presence, and participation in the videoconference are transmitted to 
participating sites during each session. Rules and procedures relative to acceptable use and behavior 
by students apply during all videoconference sessions. 

 

Student Rights 

• Students' limited right to free speech applies to communication on the Internet. The Academy’s 
electronic network is considered a limited forum, similar to the school newspaper, and therefore the 
school may restrict a student's speech for valid educational reasons. The Academy will not restrict a 
student's speech on the basis of a disagreement with the opinions that are being expressed.  All 
electronic student speech must be civil in a manner equivalent to that of spoken and written speech 
in the classroom. 

• An individual search will be conducted if there is reasonable suspicion that a student has violated this 
policy or the law. The investigation will be reasonable and related to the suspected violation. 

 

Violations of this Acceptable Use Contract 

Violations of this contract may result in loss of access as well as other disciplinary or legal action. Students' 
violation of this contract shall be subject to the consequences as indicated within this contract as well as other 
appropriate discipline, which includes but is not limited to: 

• Use of the Academy’s network only under direct supervision 
• Suspension of network privileges 
• Revocation of network privileges 

December 11, 2014

CCA TRANSFER PETITION TAB B1 Page 197



• Revocation of Bring Your Own Device privileges. 
• Surrender of one‐to‐one computing devices 
• Suspension of computer privileges 
• Suspension from school 
• Expulsion from school and/or 
• Legal action and/or criminal prosecution 

The particular consequences for violations of this contract shall be determined by the school administrators. The 
principal or designee and the board shall determine when school expulsion and/or legal action or actions by other 
authorities are the appropriate course of action. 
 

Due Process 

• The Academy will cooperate fully with local, state, or federal officials in any investigation related to 
any illegal activities conducted through the school network. 

• The Academy will cooperate fully with local, state, or federal officials in any investigation related to 
any illegal activities conducted using an Academy one‐to‐one device. 

• The Academy will cooperate fully with local, state, or federal officials in any investigation related to 
any illegal activities conducted using a student‐owned device. 

• In the event there is an allegation that a student has violated the Academy’s acceptable use contract 
and policy, the student will be provided with a written notice of the alleged violation. An opportunity 
will be provided to present an explanation before a neutral administrator (the student will be 
provided with notice and an opportunity to be heard in the manner set forth in the disciplinary code). 

• Disciplinary actions will be tailored to meet specific concerns related to the violation and to assist the 
student in gaining the self‐discipline necessary to behave appropriately on an electronic network. 
Violations of this acceptable use contract and policy may result in a loss of access as well as other 
disciplinary or legal action. 

• If the violation also involves a violation of other provisions of other school rules, it will be handled in a 
manner described in the school rules. Additional restrictions may be placed on a student's use of 
his/her network account. 

 

Limitation of Liability 

• The Academy makes no guarantee that the functions or the services provided by or through the 
school network will be error‐free or without defect. The Academy makes no guarantee that the 
functions or the services provided by the use of Academy one‐to‐one devices will be error‐free or 
without defect. The Academy will not be responsible for any damage suffered, including but not 
limited to, loss of data or interruptions of service. 

• The Academy is not responsible for the accuracy or quality of the information obtained through or 
stored on the network. The Academy will not be responsible for financial obligations arising through 
the unauthorized use of the network. 

 
 
______________________________________ __________________ 
Student Signature    Date 
 
 
______________________________________ __________________ 
Parent/Guardian Signature   Date 
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 School District 271       OFFICE (208) 664-8241 

  District Administrative Center                 FAX (208) 664-1748 
  1400 N. Northwood Center Court, Coeur d’ Alene, ID  83814                                    www.cdaschools.org 

 

 

 

 

 

 

 

September 5, 2014 

 

 

 

Idaho Public Charter School Commission 

Borah Building 

304 N. 8
th

 Street Room 242 

Boise, ID  83702 

 

To Whom It May Concern: 

 

The Coeur d’Alene School District 271 hereby agrees to accept, store, and manage the student 

records contained at the Coeur d’Alene Charter Academy upon closure of the school.  The Coeur 

d’Alene Charter Academy’s current address is 4904 N. Duncan Drive, Coeur d’Alene, Idaho.  

 

 

Sincerely, 

 

 

 

Matthew J. Handelman  

Superintendent 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

OUR MISSION…To provide every student an academically excellent education. 
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CHARTER SCHOOL PERFORMANCE CERTIFICATE 
 

This performance certificate is executed on this ____ day of ______ 2014, by and between the 

Idaho Public Charter School Commission (the “Authorizer”), and Coeur d’Alene Charter 

Academy (the “School”), an independent public school organized as an Idaho nonprofit 

corporation and established under the Public Charter Schools Law, Idaho Code Section 33-5201 

et seq, as amended (the “Charter Schools Law.”) 

 

RECITALS 

WHEREAS, in 1999, Coeur d’Alene School District #271 approved a charter petition for 

the establishment of the School; and 

 

WHEREAS, the School began operations in the year 1999; and 

 

WHEREAS, the Charter Schools Law was amended effective as of July 1, 2013 to require 

all public charter schools approved prior to July 1, 2013 to execute performance certificates with 

their authorizers no later than July 1, 2014; 

 

WHEREAS, on _________, 2014, the Authorizer, Coeur d’Alene School District #271, 

and the School agreed to a transfer of the School’s performance certificate and charter to the 

Authorizer; 

  

NOW THEREFORE in consideration of the foregoing recitals and mutual understandings, 

the Authorizer and the School agree as follows: 

 

SECTION 1: AUTHORIZATION OF CHARTER SCHOOL 

A. Continued Operation of School. Pursuant to the Charter Schools Law, the Authorizer 

hereby approves the continued operation of the School on the terms and conditions 

set forth in this Charter School Performance Certificate (the “Certificate”). The 

approved Charter is attached to this Certificate as Appendix B.  

B. Pre-Opening Requirements. Pursuant to Idaho Code Section 33-5206(6), the 

Authorizer may establish reasonable pre-opening requirements or conditions (“Pre-

Opening Requirements”) to monitor the start-up progress of a newly approved public 

charter school to ensure that the school is prepared to open smoothly on the date 

agreed. The School shall not commence instruction until all pre-opening requirements 

have been completed to the satisfaction of the Authorizer. Pre-opening requirements 

are attached as Appendix C. If all pre-opening conditions have been completed to the 

satisfaction of the Authorizer, the School shall commence operations/instruction with 

the first day of school in 1999. In the event that all pre-opening conditions have not 
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been completed to the satisfaction of the Authorizer, the School may not commence 

instruction on the scheduled first day of school. In such event, the Authorizer may 

exercise its authority on or before July 20 to prohibit the School from commencing 

operation/instruction until the start of the succeeding semester or school year. 

C. Term of Agreement. This Certificate is effective as of _________, and shall continue 

through June 30, 2017, unless earlier terminated as provided herein.  

 

SECTION 2: SCHOOL GOVERNANCE 

A. Governing Board. The School shall be governed by a board (the “Charter Board”) in a 

manner that is consistent with the terms of this Certificate so long as such provisions are 

in accordance with state, federal, and local law.  The Charter Board shall have final 

authority and responsibility for the academic, financial, and organizational performance of 

the School.  The Charter Board shall also have authority for and be responsible for policy 

and operational decisions of the School, although nothing herein shall prevent the Charter 

Board from delegating decision-making authority for policy and operational decisions 

to officers, employees and agents of the School, as well as third party management 

providers. 

B. Articles of Incorporation and Bylaws. The articles of incorporation and bylaws of the 

entity holding the charter shall provide for governance of the operation of the School as a 

nonprofit corporation and public charter school and shall at all times be consistent with all 

applicable law and this Certificate.  The articles of incorporation and bylaws are attached 

to this Certificate as Appendix D (the “Articles and Bylaws”). Any modification of the 

Articles and Bylaws must be submitted to the Authorizer within five (5) business days 

of approval by the Charter Board. 

C. Charter Board Composition. The  composition  of  the  Charter  Board  shall  at  all  

times be determined by and consistent with the Articles and Bylaws and all applicable law 

and policy. The roster of the Charter Board is attached to this Certificate as Appendix E 

(the “Board Roster”). The Charter Board shall notify the Authorizer of any changes to the 

Board Roster and provide an amended Board Roster within five (5) business days of their 

taking effect. 

 

SECTION 3: EDUCATIONAL PROGRAM 

A. School Mission. The mission of the School is as follows: The Coeur d’Alene Charter 

Academy is dedicated to providing a rigorous, content-rich, college-preparatory education 

to any students who are willing to accept the challenge. 

B. Grades Served. The School may serve students in grades six through twelve. 

C. Design Elements. The School shall implement and maintain the following essential design 

elements of its educational program:   

All students will receive a rigorous college-preparatory education, which, in additional to 

fulfilling state graduation requirements, will also include: 
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 two credits of Latin (8th grade), 

 four credits of foreign language, 

 four years of high school math, 

 Ancient History and Literature, 

 European History and Literature,  

 and opportunities to take advance placement and dual enrollment courses for 

concurrent college credit. 

D. Standardized Testing. Students of the School shall be tested with the same standardized 

tests as other Idaho public school students. 

E. Accreditation. The School shall be accredited as provided by rule of the state board of 

education. 

 

SECTION 4: AUTHORIZER ROLE AND RESPONSIBILITIES 

A. Oversight allowing autonomy. The Authorizer shall comply with the provisions of 

Charter School Law and the terms of this Certificate in a manner that does not unduly 

inhibit the autonomy of the School. The Authorizer’s Role will be to evaluate the School’s 

outcomes according to this Certificate and the Performance Framework rather than to 

establish the process by which the School achieves the outcomes sought. 

B. Charter School Performance Framework. The Charter School Performance 

Framework (“Performance Framework”) is attached and incorporated into this agreement 

as Appendix F.  The Performance Framework shall be used to evaluate the School’s 

academic, financial and operational performance, and shall supersede and replace any and 

all assessment measures, educational goals and objectives, financial operations metrics, 

and operational performance metrics set forth in the Charter and not explicitly incorporated 

into the Performance Framework.  The specific terms, form and requirements of the 

Performance Framework, including any required indicators, measures, metrics, and targets, 

are determined by the Authorizer and will be binding on the School.  

C. Authorizer to Monitor School Performance. The Authorizer shall monitor and report 

on the School’s progress in relation to the indicators, measures, metrics and targets set out 

in the Performance Framework. The School shall be subject to a formal review of its 

academic, mission-specific, operational, and financial performance at least annually.  

D. School Performance. The School shall achieve an accountability designation of Good 

Standing or Honor on each of the three sections of the Performance Framework. In the 

event the School is a party to a third party management contract which includes a deficit 

protection clause, the School shall be exempt from some or all measures within the 

financial portion of the Performance Framework.  In accordance with Charter School Law, 

the Authorizer shall renew any charter in which the public charter school met all of the 

terms of its performance certificate at the time of renewal. 

E. Performance Framework As Basis For Renewal of Charter. The School’s 

performance in relation to the indicators, measures, metrics and targets set forth in the 
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Academic and Mission-Specific, Operational and Financial sections of the Performance 

Framework shall provide the basis upon which the Authorizer will decide whether to 

renew the School’s Charter at the end of the Certificate term. As part of the Performance 

Framework, the Authorizer agrees to consider mission-specific, rigorous, valid, and 

reliable indicators of the School’s performance. These negotiated indicators will be 

included in the Mission-Specific portion of the Academic and Mission Specific section of 

the Performance Framework.  

F. Authorizer’s Right to Review. The School will be subject to review of its academics, 

operations and finances by the Authorizer, including related policies, documents and 

records, when the Authorizer deems such review necessary. The Authorizer shall conduct 

its reviews in a manner that does not unduly inhibit the autonomy granted to the School. 

G. Site Visits. In addition to the above procedures, the Charter School shall grant reasonable 

access to, and cooperate with, the Authorizer, its officers, employees and other agents, 

including allowing site visits by the Authorizer, its officers, employees, or other agents, 

for the purpose of allowing the Authorizer to fully evaluate the operations and performance 

of the School. The Authorizer may conduct a site visit at any time if the Authorizer has 

reasonable concern regarding the operations and performance of the School. The 

Authorizer will provide the School reasonable notice prior to its annual site visit to the 

School. The School shall have an opportunity to provide a written response to the site visit 

report no later than fourteen (14) days prior to the meeting at which the report is to be 

considered by the Authorizer. If no written response is provided, the School shall have the 

opportunity to respond orally to the site visit report at the meeting. 

H. Required Reports. The School shall prepare and submit reports regarding its governance, 

operations, and/or finances according to the established policies of and upon the request 

of the Authorizer. However, to the extent possible, the Authorizer shall not request reports 

from the School that are otherwise available through student information systems or other 

data sources reasonably available to the Authorizer. 

 

SECTION 5: SCHOOL OPERATIONS 

A. In General. The  School  and  the  Charter  Board  shall  operate  at  all  times  in 

accordance with all federal and state laws, local ordinances, regulations and Authorizer 

policies applicable to charter schools. Authorizer policies in effect for the duration of this 

Certificate are attached as Appendix G. 

B. Maximum Enrollment. The maximum number of students who may be enrolled in the 

school shall be 812 students. For purposes of the enrollment lottery, the School’s board of 

directors will establish overall and per-grade enrollment caps on an annual basis. The 

board will set these caps no later than two months before the school’s lottery application 

deadline and will post them on the school’s website within five days of the vote that 

establishes the annual caps. 

C. Enrollment Policy. The School shall make student recruitment, admissions, enrollment 
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and retention decisions in a nondiscriminatory manner and without regard to race, color, 

creed, national origin, sex, marital status, religion, ancestry, disability or need for special 

education services. In no event may the School limit admission based on race, ethnicity, 

national origin, disability, gender, income level, athletic ability, or proficiency in the 

English language. If there are more applications to enroll in the charter school than there 

are spaces available, the charter school shall select students to attend using a random 

selection process that shall be publicly noticed and open to the public. The School shall 

follow the enrollment policy approved by the Authorizer and incorporated into this 

agreement as Appendix H. 

D. School Facilities. 4904 N. Duncan Drive, Coeur d’Alene, ID 83815. The School shall 

provide reasonable notification to the Authorizer of any change in the location of its 

facilities. 

E. Attendance Area. The School’s primary attendance area is as follows: Kootenai County, 

Idaho. 

F. Staff. Instructional staff shall be certified teachers as provided by rule of the state board 

of education. All full-time staff members of the School will be covered by the public 

employee retirement system, federal social security, unemployment insurance, worker’s 

compensation insurance, and health insurance. 

G. Alignment with All Applicable Law. The School shall comply with all applicable federal 

and state laws, rules, and regulations. In the event any such laws, rules, or regulations are 

amended, the School shall be bound by any such amendment upon the effective date of 

said amendment.      

 

SECTION 6: SCHOOL FINANCE 

A. General. The School shall comply with all applicable financial and budget statutes, rules, 

regulations, and financial reporting requirements, as well as the requirements contained in 

the School   Performance   Framework   incorporated   into   this   contract   as Appendix 

F. 

B. Financial Controls. At  all  times,  the  Charter  School  shall  maintain  appropriate  

governance  and managerial procedures and financial controls which procedures and 

controls shall include, but not be limited to: (1) commonly accepted accounting practices 

and the capacity to implement them (2) a checking account; (3) adequate payroll 

procedures; (4) procedures for the creation and review of monthly and quarterly financial 

reports, which procedures shall specifically identify the individual who will be responsible 

for preparing such financial reports in the following fiscal year; (5) internal control 

procedures for cash receipts, cash disbursements and purchases; and (6) maintenance of 

asset registers and financial procedures for grants in accordance with applicable state and 

federal law.  

C. Financial Audit. The School shall submit audited financial statements from an 

independent auditor to the Authorizer no later than October 15 of each year.   
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D. Annual Budgets. The School shall adopt a budget for each fiscal year, prior to the 

beginning of the fiscal year. The budget shall be in the Idaho Financial Accounting 

Reporting Management Systems (IFARMS) format and any other format as may be 

reasonably requested by the Authorizer. 

 

SECTION 7: TERMINATION, NON-RENEWAL AND REVOCATION 

A. Termination by the School. Should the School choose to terminate its Charter 

before the expiration of the Certificate, it may do so upon written notice to the 

Authorizer. Any school terminating its charter shall work with the Authorizer to 

ensure a smooth and orderly closure and transition for students and parents, as 

guided by the public charter school closure protocol established by the Authorizer 

attached as Appendix I. 

B. Nonrenewal. The Authorizer may non-renew the Charter at the expiration of the 

Certificate if the School failed to meet one (1) or more of the terms of its Certificate. 

Any school which is not renewed shall work with the Authorizer to ensure a smooth 

and orderly closure and transition for students and parents, as guided by the public 

charter school closure protocol established by the Authorizer attached as Appendix 

I. 

C. Revocation. The School’s Charter may be revoked by the Authorizer if the School 

has failed to meet any of the specific, written renewal conditions attached, if 

applicable, as Appendix A for necessary improvements established pursuant to 

Idaho Code§ 33-5209B(1) by the dates specified. Revocation may not occur until 

the public charter school has been afforded a public hearing, unless the Authorizer 

determines that continued operation of the public charter school presents an 

imminent public safety issue. If the School’s Charter is revoked, the School shall 

work with the Authorizer ensure a smooth and orderly closure and transition for 

students and parents, as guided by the public charter school closure protocol 

established by the Authorizer attached as Appendix I. 

D. Dissolution. Upon termination of the Charter for any reason by the Charter Board, 

or upon nonrenewal or revocation, the Char t e r  Board will supervise and have 

authority to conduct the winding up of the business and other affairs of the School; 

provided, however, that in doing so the Authorizer will not be responsible for and 

will not assume any liability incurred by the School.   The Charter Board and 

School personnel shall cooperate fully with the winding up of the affairs of the 

School. 

E. Disposition of School’s Assets upon Termination or Dissolution. Upon 

termination of the Charter for any reason, any assets owned by the School shall be 

distributed in accordance with Charter Schools Law. 
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SECTION 8: MISCELLANEOUS 

A. No Employee or Agency Relationship.  None of the provisions of this Certificate will 

be construed to create a relationship of agency, representation, joint venture, ownership, 

or employment between the Authorizer and the School. 

B. Additional Services. Except as may be expressly provided in this Certificate, as set forth 

in any subsequent written agreement between the School and the Authorizer, or as may 

be required by law, neither the School nor the Authorizer shall be entitled to the use of or 

access to the services, supplies, or facilities of the other.  

C. No Third-Party Beneficiary. This Certificate shall not create any rights in any third 

parties, nor shall any third party be entitled to enforce any rights or obligations that may 

be possessed by either party to this Certificate. 

D. Amendment. This Certificate may be amended by agreement between the School and the 

Authorizer in accordance with Authorizer policy, attached as Appendix G. All 

amendments must be in writing and signed by the School and the Authorizer. 
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IN WITNESS WHEREOF, the Authorizer and the School have executed this Performance 

Certificate to be effective _________, 2014. 

 

 

_____________________________________________ 

Chairman, Idaho Public Charter School Commission 

 

_____________________________________________ 

Chair, Coeur d’Alene Charter Academy Board 
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Appendix A: Conditions of Authorization/Renewal   

Appendix B: Charter   

Appendix C: Pre-Opening Requirements   

Appendix D: Articles of Incorporation and Bylaws   

Appendix E: Board Roster   

Appendix F: School Performance Framework   

Appendix G: Authorizer Policies   

Appendix H: Enrollment Policy   

Appendix I: Public Charter School Closure Protocol  
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Coeur d’Alene Charter Academy 

Date 

 

No conditions of authorization or renewal are applicable. 

 

 

December 11, 2014

CCA TRANSFER PETITION TAB B1 Page 215



 

If Coeur d’Alene Academy’s transfer petition is approved, a copy of the school’s then approved 

charter (clean, with no legislative formatting) will be inserted into the school’s performance 

certificate as Appendix B. 
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Idaho Public Charter School Commission 
Pre-Opening Requirements for Newly Approved Public Charter Schools 

 
Requirement Description Submit To Deadline Notes 

New Charter School Bootcamp Attend training session with SDE; provide proof of attendance.  PCSC May 31 
The bootcamp will generally be 
held in March or April.  Proof of 
attendance is due by May 31. 

Pre-Opening Dashboard Complete the dashboard; include in Pre-Opening Update materials. PCSC May 31 

All Pre-Opening Update items will 
be due according to the meeting 
materials deadline, but no later 
than May 31. 

Enrollment Report 
Report of students who have accepted enrollment, per grade and 
total. Include in the Pre-Opening Dashboard as a part of the Pre-
Opening Update materials. 

PCSC May 31 

Facilities Report 
Update the Facility Template; include in Pre-Opening Update 
materials. 

PCSC  May 31 

Updated Pre-Opening Timeline 
Update the Pre-Opening Timeline; include  in Pre-Opening Update 
materials. 

PCSC  May 31 

School Calendar Prepare school calendar for SDE; provide copy for PCSC. SDE, PCSC May 31  

Charter School Advance 
Payment Request 

 SDE June 1  

Advance Payment Request - 
Transportation 

 SDE June 15  

Consolidated Federal  and 
State Grant Application  

If the school intends to have a Title I program or receive Title I, II, or 
III funds,  this application must be submitted to the SDE.  

SDE June 30 
Not applicable for schools not 
intending to have a Title I program 

Budget 
Finalize the year-one budget and submit to SDE per SDE 
instructions and format; provide a copy to the PCSC. 

SDE, PCSC July 15  

Updated 1st Year Cash Flow Update the 1st Year Cash Flow based on the finalized budget. PCSC July 15  

Facilities Confirmation 
Update the Facility Template for the school’s confirmed facility and 
submit documentation.  

PCSC July 15 
This final facilities update should 
demonstrate the school’s ability to 
open per its proposed schedule. 

Education Directory Updates  SDE July 30  

School Policies – LEP & GT 
Submit updated plans to provide services to Limited English 
Proficient  (LEP / ELL) and Gifted and Talented (GT) students. 

SDE, PCSC July 31 
Plans should be detailed and well-
tailored to the school and its 
educational program. 

Policy Manual 
School should submit a draft policy manual that outlines critical 
policies and procedures for the board and school operations. 

PCSC July 31  

Special Education Assurances 
Details available from the SDE and/or in the Charter School Special 
Ed Primer 

SDE 
Before 1st day 
of instruction 

 

Final Board & Staff Roster 
A final roster of board and staff with names, titles, and contact 
information should be submitted. 

PCSC August 31  

 

In addition to the above requirements, the school must submit applicable information / documents as outlined in the ID State Department of Education’s Data Acquisition Calendar. 
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Appendix D: Articles of Incorporation and Bylaws 
 
If Coeur d’Alene Academy’s transfer petition is approved, CCA’s board will proceed to amend 
the Articles and Bylaws in accordance with staff recommendations.  When the amended 
documents have been adopted and final transfer approval granted, a copy of the amended 
documents will be inserted into the school’s performance certificate as Appendix D. 
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Coeur d’Alene Charter Academy 

Date 

 

 

Board Member Office 
Term 

(MM/YY – MM/YY) 
E-mail Phone 

Paul Franz Chairman 11/2011 – 11/2014 paul.franz@oldcastlematerials.com 208-661-8315 

C.R. Bob Nelson 

Vice Chair, 

Secretary,  

Treasurer 

11/2012 – 11/2015 bobandruthn@gmail.com 208-661-8674 

Jennifer Brumley Member 11/2013 – 11/2016 jen@adbattorneys.com 208-661-4208 

Russ Hegelson Member 11/2013 – 11/2016 rhelgeson@frontier.com 208-661-1454 

Amy Verhaeghe Member 10/2012 – 11/2015 hoogen@roadrunner.com 208-765-5294 
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Name of School: Coeur d'Alene Charter Academy (CCA) Year Opened: 1999 Operating Term:   /   /14 - 6/30/17 Date Executed:

• Indicators, measures, and metrics for student academic proficiency;

• Indicators, measures, and metrics for student academic growth;

• Indicators, measures, and metrics for college and career readiness (for high schools); and

• Indicators, measures, and metrics for board performance and stewardship, including compliance with all applicable laws, regulations and terms of the 

performance certificate.

Academic:

A high percentage (60%) of a school’s total score for the Academic & Mission Specific Accountability Designation reflects the school’s performance on a set of 

academic measures.  These measures are the same for all non-alternative schools.  The “Meets Standard” rating for each measure is designed to align closely 

with state minimum standards as established in Idaho’s ESEA waiver and Star Rating System.

Mission-Specific:

A significant portion (40%) of a school’s total score for the Academic & Mission Specific Accountability Designation reflects the school’s performance on a set of 

mission-specific measures. These measures may be academic or non-academic in nature, but must be objective and data-driven.  The number and weighting of 

mission-specific measures should be established during one-on-one negotiations between the school and authorizer. 

During their first Performance Certificate term only, schools authorized to open in or before Fall 2014 may choose to opt-out of the Mission-Specific section of the 

framework.  Schools choosing to opt out of Mission-Specific measures for their first term agree that the weight of those measures will be placed instead on the Academic 

section, which then becomes the single, primary factor considered for purposes of renewal or non-renewal. 

Operational:

Operational indicators comprise a secondary element for consideration during the renewal process. While each school will receive a score in the operational 

section, this score should not be used as the primary rationale for non-renewal unless the non-compliance with organizational expectations is severe or systemic. 

Particularly for a school whose academic performance meets or exceeds standards, poor results in this area are more likely to lead to a conditional renewal 

decision than to non-renewal.

The Performance Framework is divided into four sections:  Academic, Mission-Specific, Operational, and Financial.  The Academic and Mission-Specific sections comprise 

the primary indicators on which most renewal or non-renewal decisions will be based.  The Operational and Financial sections contribute additional indicators that will, 

except in cases of egregious failure to meet standards, be considered secondary.

PUBLIC CHARTER SCHOOL COMMISSION - PERFORMANCE FRAMEWORK

Idaho’s charter school legislation requires each public charter school authorizer to develop a Performance Framework on which the provisions of the Performance 

Certificate will be based.  Performance Frameworks must clearly set forth the academic and operational performance indicators, measures, and metrics that will guide the 

authorizer’s evaluations of each public charter school, and must contain the following:

Performance Framework Structure

The measurable performance targets contained within the framework must require, at a minimum, that each school meet applicable federal, state, and authorizer goals for 

student achievement. This Performance Framework was adopted by the Public Charter School Commission (PCSC) on [date] and is intended for use with non-alternative 

public charter schools authorized by the PCSC.  

Introduction
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Remediation:

Schools achieving at this level may be recommended for non-renewal or conditional renewal, particularly if operational and/or financial outcomes are poor. 

Replication and expansion proposals are unlikely to succeed.  The Framework places schools that earn 31-54% of the combined academic and mission-specific 

points possible in this accountability designation. It is possible for 3-star schools with poor mission-specific outcomes, 2-star schools, or 1-star schools with strong 

mission-specific outcomes to receive a remediation designation.

Critical:

Schools achieving at this level face a strong likelihood of non-renewal, particularly if operational and/or financial outcomes are also poor. Replication and 

expansion proposals should not be considered. The Framework places schools that earn less than 30% of the combined academic and mission-specific points 

possible in this accountability designation. It is possible for 1-star schools or 2-star schools with poor mission-specific outcomes to receive a Critical designation.

Financial:

Financial indicators comprise a secondary element for consideration during the renewal process. While each school will receive a score in the financial section, 

this score should not be used as the primary rationale for non-renewal unless the school’s financial state at the time of renewal is dire. Particularly for a school 

whose academic performance meets or exceeds standards, poor results in this area are more likely to lead to a conditional renewal decision than to non-

renewal. The PCSC may also elect to renew a financially troubled school that is clearly providing a high quality education, but notify the SDE of the situation so 

that the payment schedule may be modified in order to safeguard taxpayer dollars.

Honor:

Schools achieving at this level in all categories (academic, mission-specific, operational, and financial) are eligible for special recognition and will be 

recommended for renewal. Replication and expansion proposals are likely to succeed. The Framework places schools that earn 75-100% of the combined 

academic and mission-specific points possible in this accountability designation.  It is possible for 5-star schools, high-range 4-star schools with solid mission-

specific outcomes, and mid-range 4-star schools with strong mission-specific outcomes to receive an honor designation. Schools that fall into this point-

percentage category but have poor operational and/or financial outcomes will not be eligible for an honor designation.

Good Standing:

Schools achieving at this level will be recommended for renewal; however, conditional renewal may be recommended if operational and/or financial outcomes 

are poor. Replication and expansion proposals will be considered. To be placed in this category, schools much receive the appropriate percentage of the 

combined academic and mission-specific points possible and have at least a 3-star rating.  The Framework places schools that earn 55-74% of the combined 

academic and mission-specific points possible in this accountability designation. It is possible for 3-star or 4-star schools with solid mission-specific outcomes, or 5-

star schools with poor mission-specific, financial, and/or operational outcomes to receive a good standing designation. Although 2-star schools with strong 

mission-specific outcomes could fall into this point-percentage range, they would not be eligible to receive a good standing designation due to their star ratings; 

the Framework is drafted thus in recognition of Idaho’s statutory provision that the performance framework shall, at a minimum, require that each school meet 

applicable federal and state goals for student achievement.

Accountability Designations

Calculation of the percentage of eligible points earned for each school will guide the determination of that school’s accountability designation: Honor, Good Standing, 

Remediation, or Critical. The accountability designation will, in turn, guide the PCSC’s renewal or non-renewal decision-making. Measures for which a school lacks data due 

to factors such as grade configuration or small size will not contribute to that school’s accountability designation.  The PCSC will consider contextual factors affecting a 

school’s accountability designation when making renewal or non-renewal decisions. 
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COEUR D'ALENE CHARTER ACADEMY --- ACADEMIC FRAMEWORK (XXXX-XXXX data)

INDICATOR 1:  STATE AND FEDERAL ACCOUNTABILITY

Result (Stars) Points Possible Points Earned

Measure 1a Is the school meeting acceptable standards according to existing state grading or rating systems?

Overall Star Rating 5 25
Exceeds Standard:  School received five stars on the Star Rating System 4 20
Meets Standard:  School received three or four stars on the Star Rating System 3 15
Does Not Meet Standard:  School received two stars on the Star Rating System 2 0
Falls Far Below Standard:  School received one star on the Star Rating System 1 0

0.00

Notes

Measure 1b Is the school meeting state designation expectations as set forth by state and federal accountability systems?
Result Points Possible Points Earned

State Designations

Exceeds Standard: School was identified as a "Reward" school. Reward 25
Meets Standard:  School does not have a designation. None 15
Does Not Meet Standard:  School was identified as a "Focus" school. Focus 0
Falls Far Below Standard:  School was identified as a "Priority" school. Priority 0

0.00

Notes

INDICATOR 2: STUDENT ACADEMIC PROFICIENCY

Measure 2a Are students achieving reading proficiency on state examinations?
Result (Percentage) Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

ISAT / SBA % Proficiency

Reading Exceeds Standard: 90% or more of students met or exceeded proficiency. 57-75 18 90-100 11 0.00
Meets Standard:  Between 65-89% of students met or exceeded proficiency. 38-56 18 65-89 25 0.00
Does Not Meet Standard:  Between 41-64% of students met or exceeded proficiency. 20-37 18 41-64 24 0.00
Falls Far Below Standard: Fewer than 41% of students met or exceeded proficiency. 0-19 19 1-40 40 0.00

0.00

Notes

Measure 2b Are students achieving math proficiency on state examinations?
Result (Percentage) Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

ISAT / SBA % Proficiency

Math Exceeds Standard: 90% or more of students met or exceeded proficiency. 57-75 18 90-100 11 0.00
Meets Standard:  Between 65-89% of students met or exceeded proficiency. 38-56 18 65-89 25 0.00
Does Not Meet Standard:  Between 41-64% of students met or exceeded proficiency. 20-37 18 41-64 24 0.00
Falls Far Below Standard: Fewer than 41% of students met or exceeded proficiency. 0-19 19 1-40 40 0.00

0.00

Notes
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COEUR D'ALENE CHARTER ACADEMY --- ACADEMIC FRAMEWORK (XXXX-XXXX data)

Measure 2c Are students achieving language proficiency on state examinations?
Result (Percentage) Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

ISAT / SBA % Proficiency

Language Arts Exceeds Standard: 90% or more of students met or exceeded proficiency. 57-75 18 90-100 11 0.00
Meets Standard:  Between 65-89% of students met or exceeded proficiency. 38-56 18 65-89 25 0.00
Does Not Meet Standard:  Between 41-64% of students met or exceeded proficiency. 20-37 18 41-64 24 0.00
Falls Far Below Standard: Fewer than 41% of students met or exceeded proficiency. 0-19 19 1-40 40 0.00

0.00

Notes

INDICATOR 3: STUDENT ACADEMIC GROWTH

Measure 3a

Are students making adequate annual academic growth to achieve proficiency in reading with 3 years or by 

10th grade?
Result (Percentage) Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Criterion-Referenced

Growth in Reading Exceeds Standard:  At least 85% of students are making adequate academic growth. 76-100 25 85-100 16 0.00
Meets Standard:  Between 70-84% of students are making adequate academic growth. 51-75 25 70-84 15 0.00
Does Not Meet Standard:  Between 50-69% of students are making adequate academic growth. 26-50 25 50-69 20 0.00
Falls Far Below Standard:   Fewer than 50% of students are making adequate academic growth. 0-25 25 1-49 49 0.00

0.00

Notes

 

Measure 3b

Are students making adequate annual academic growth to achieve math proficiency within 3 years or by 10th 

grade?
Result (Percentage) Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Criterion-Referenced

Growth in Math Exceeds Standard:  At least 85% of students are making adequate academic growth. 76-100 25 85-100 16 0.00
Meets Standard:  Between 70-84% of students are making adequate academic growth. 51-75 25 70-84 15 0.00
Does Not Meet Standard:  Between 50-69% of students are making adequate academic growth. 26-50 25 50-69 20 0.00
Falls Far Below Standard:   Fewer than 50% of students are making adequate academic growth. 0-25 25 1-49 49 0.00

0.00

Notes

Measure 3c

Are students making adequate annual academic growth to achieve language proficiency within 3 years or by 

10th grade?
Result (Percentage) Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Criterion-Referenced

Growth in Language Exceeds Standard:  At least 85% of students are making adequate academic growth. 76-100 25 85-100 16 0.00
Meets Standard:  Between 70-84% of students are making adequate academic growth. 51-75 25 70-84 15 0.00
Does Not Meet Standard:  Between 50-69% of students are making adequate academic growth. 26-50 25 50-69 20 0.00
Falls Far Below Standard:   Fewer than 50% of students are making adequate academic growth. 0-25 25 1-49 49 0.00

0.00

Notes
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COEUR D'ALENE CHARTER ACADEMY --- ACADEMIC FRAMEWORK (XXXX-XXXX data)

Measure 3d Are students making expected annual academic growth in reading compared to their academic peers?
Result (Percentage) Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Norm-Referenced

Growth in Reading Exceeds Standard:  The school's Median SGP in reading falls between the 66th and 99th percentile. 57-75 18 66-99 34 0.00

Meets Standard:  The school's Median SGP in reading falls between the 43rd and and 65th percentile. 38-56 18 43-65 23 0.00

Does Not Meet Standard:  The school's Median SGP in reading falls between the 30th and 42th percentile. 20-37 18 30-42 13 0.00

Falls Far Below Standard:   The school's Median SGP in reading falls below the 30th percentile. 0-19 19 1-29 29 0.00

0.00

Notes

Measure 3e Are students making expected annual academic growth in math compared to their academic peers?
Result (Percentage) Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Norm-Referenced

Growth in Math Exceeds Standard:  The school's Median SGP in math falls between the 66th and 99th percentile. 57-75 18 66-99 34 0.00

Meets Standard:  The school's Median SGP in math falls between the 43rd and and 65th percentile. 38-56 18 43-65 23 0.00

Does Not Meet Standard:  The school's Median SGP in math falls between the 30th and 42th percentile. 20-37 18 30-42 13 0.00

Falls Far Below Standard:   The school's Median SGP in math falls below the 30th percentile. 0-19 19 1-29 29 0.00

0.00

Notes

Measure 3f Are students making expected annual academic growth in language compared to their academic peers?
Result (Percentage) Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Norm-Referenced

Growth in Language Exceeds Standard:  The school's Median SGP in language arts falls between the 66th and 99th percentile. 57-75 18 66-99 34 0.00

Meets Standard:  The school's Median SGP in language arts falls between the 43rd and and 65th percentile. 38-56 18 43-65 23 0.00

Does Not Meet Standard:  The school's Median SGP in language arts falls between the 30th and 42th percentile.
20-37 18 30-42 13 0.00

Falls Far Below Standard:   The school's Median SGP in language arts falls below the 30th percentile. 0-19 19 1-29 29 0.00

0.00

Notes

Measure 3g Is the school increasing subgroup academic performance over time?
Result (Percentage) Points Possible 

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Subgroup Growth

Combined Subjects Exceeds Standard:  School earned at least 70% of possible points in SRS Accountability Area 3. 76-100 25 70-100 31 0.00
Meets Standard:  School earned 45-69% of possible points in SRS Accountability Area 3. 51-75 25 45-69 25 0.00
Does Not Meet Standard:  School earned 31-44% of possible points in SRS Accountability Area 3. 26-50 25 31-44 14 0.00
Falls Far Below Standard:  School earned fewer than 30% of possible points in SRS Accountability Area 3. 0-25 25 1-30 30 0.00

0.00

Notes
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COEUR D'ALENE CHARTER ACADEMY --- ACADEMIC FRAMEWORK (XXXX-XXXX data)

INDICATOR 4: COLLEGE AND CAREER READINESS

Measure 4a Are students participating successfully in advance opportunity coursework? Result Points Possible Points Earned

Advanced Opportunity

Coursework Exceeds Standard:  School earned 5 points in SRS Post-Secondary Content Area: Advanced Opportunity 5 50

Meets Standard:  School earned 3-4 points in SRS Post-Secondary Content Area: Advanced Opportunity 3-4 30

Does Not Meet Standard:  School earned 2 points in SRS Post-Secondary Content Area: Advanced Opportunity 2 10

Falls Far Below Standard:  School earned 1 or fewer points in SRS Post-Secondary Content Area: Adv Oppty 1 0

Notes 0.00

Measure 4b1 Does students' performance on college entrance exams reflect college readiness? Result Points Possible
Points Earned

College Entrance

Exam Results Exceeds Standard:  Effective in 2013-14, at least 35% of students met or exceeded the college readiness 

benchmark on an entrance or placement exam. 5 50

Meets Standard:  Effective in 2013-14, between 25-34% of students met or exceeded the college readiness 

benchmark on an entrance or placement exam.) 3-4 30

Does Not Meet Standard:  Effective in 2013-14, between 20-24% of students met or exceeded the college 

readiness benchmark on an entrance or placement exam.) 2 10

Falls Far Below Standard:  Effective in 2013-14, fewer than 20% of students met or exceeded the college 

readiness benchmark on an entrance or placement exam. 1 0

0.00

Notes

Measure 4b2 Does students' performance on college entrance exams reflect college readiness? Result Points Possible
Points Earned

College Entrance

Exam Results Exceeds Standard:  Effective in 2014-15 and thereafter, at least 45% of students met or exceeded the college 

readiness benchmark on an entrance or placement exam. 5 50

Meets Standard:  Effective in 2014-15 and thereafter, between 35-44% of students met or exceeded the college 

readiness benchmark on an entrance or placement exam. 3-4 30

Does Not Meet Standard:  Effective in 2014-15 and thereafter, between 30-34% of students met or exceeded the 

college readiness benchmark on an entrance or placement exam.  2 10

Falls Far Below Standard:  Effective in 2014-15 and thereafter, fewer than 30% of students met or exceeded the 

college readiness benchmark on an entrance or placement exam. 1 0

0.00

Notes

Measure 4c Are students graduating from high school?
Result 

(Percentage)
Possible Overall

Possible in this 

Range

Percentile 

Targets

Percentile 

Points
Points Earned

Graduation Rate

Exceeds Standard:  At least 90% of students graduated from high school. 39-50 12 90-100 11 0.00
Meets Standard:  81-89% of students graduated from high school. 26-38 13 81-89 9 0.00
Does Not Meet Standard:  71%-80% of students graduated from high school. 14-26 13 71-80 10 0.00
Falls Far Below Standard:  Fewer than 70% of students graduated from high school. 0-13 13 1-70 70 0.00

Notes 0.00
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MISSION-SPECIFIC GOALS

Measure 1 Is the school ***?
Result

Points 

Possible
Points Earned

Exceeds Standard: 

Meets Standard:  

Does Not Meet Standard:  

Falls Far Below Standard:  

0.00

Notes Coeur d'Alene Charter Academcy (CCA) has elected to opt out of Mission-Specific measures for the initial 

Performance Certificate term ending June 30, 2017.  CCA acknowledges and agrees that the weight that 

would have been placed on the Mission-Specific section of this Framework will be placed instead on the 

Academic section of this Framework, which therefore becomes the single, primary factor considered for 

purposes of renewal or non-renewal.  CCA further acknowledges and agrees that, if the Certificate is 

renewed effective July 1, 2017, Mission-Specific measures must be included in the renewal Certificate at 

that time. CCA has been advised to spend the initial Certificate term developing and testing Mission-

Specific measures for future use.
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INDICATOR 1: EDUCATIONAL PROGRAM
25

Measure 1a Is the school implementing the material terms of the educational program as defined in the performance certificate?
Result

Points 

Possible Points Earned

Implementation of

Educational Program Meets Standard:  The school implements the material terms of the mission, vision, and educational program in all material respects and the 

implementation of the educational program reflects the essential elements outlined in the performance certificate, or the school has gained 

approval for a charter modification to the material terms.

25

Does Not Meet Standard:  School has deviated from the material terms of the mission, vision, and essential elements of the educational 

program as described in the performance certificate, without approval for a charter modification, such that the program provided differs 

substantially from the program described in the charter and performance certificate.

0

0.00

Notes

Measure 1b Is the school complying with applicable education requirements?
Result

Points 

Possible Points Earned

Education Requirements

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate 

relating to education requirements, including but not limited to:  Instructional time requirements, graduation and promotion requirements, 

content standards including the Common Core State Standards, the Idaho State Standards, State assessments, and implementation of 

mandated programming related to state or federal funding.  

25

Meets Standard:  The school has exhibited non-compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to the education requirements; however, matters of non-compliance are minor and quickly remedied, with documentation, by the 

governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations, and 

provisions of the performance certificate relating to education requirements; and/or matters of non-compliance are not quickly remedied, with 

documentation, by the governing board.

0

0.00

Notes

Measure 1c Is the school protecting the rights of students with disabilities?
Result

Points 

Possible Points Earned

Students with Disabilities

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate 

relating to the treatment of students with identified disabilities and those suspected of having a disability, including but not limited to:  

Equitable access and opportunity to enroll; identification and referral; appropriate development and implementation of IEPs and Section 504 

plans; operational compliance, including provision of services in the LRE and appropriate inclusion in the school's academic program, 

assessments, and extracurricular activities; discipline, including due process protections, manifestation determinations, and behavioral 

intervention plans; access to the school's facility and program; appropriate use of all available, applicable funding. 

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to the treatment of students with identified disabilities and those suspected of having a disability.  Instances of non-compliance are 

minor and quickly remedied, with documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations, and 

provisions of the performance certificate relating to the treatement of students with identified disabilities and those suspected of having a 

disability; and/or matters of non-compliance are not quickly remedied, with documentation, by the governing board.

0

0.00

Notes
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Measure 1d Is the school protecting the rights of English Language Learner (ELL) students?
Result

Points 

Possible Points Earned

English Language Learners

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate 

relating to requirements regarding ELLs, including but not limited to:  Equitable access and opportunity to enroll; required policies related to 

hte service of ELL students; compliance with native languagecommunication requirements; proper steps for identification of students in need 

of ELL services; appropriate and equitable delivery of services to identified students; appropriate accomodations on assessments; exiting of 

students from ELL services; and ongoing monitoring of exited students.  Matters of non-compliance, if any, are minor and quickly remedied, 

with documentation, by the governing board.

25

Meets Standard:  The school has exhibited non-compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to the treatment of ELL students; however, matters of non-compliance are minor and quickly remedied, with documentation, by the 

governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant non-compliance with applicable laws, rules, regulations, and 

provisions of the performance certificate relating to requirements regarding ELLs; and/or matters of non-compliance are not quickly remedied, 

with documentation, by the governing board.

0

0.00

Notes

INDICATOR 2: FINANCIAL MANAGEMENT AND OVERSIGHT

Measure 2a Is the school meeting financial reporting and compliance requirements?
Result

Points 

Possible Points Earned

Financial Reporting

and Compliance Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate 

relating to financial reporting requirements, including but not limited to:  Complete and on-time submission of financial reports including 

annual budget, revised budgets (if applicable), periodic financial reports as required by the PCSC, and any reporting requirements if the board 

contracts with and Education Service Provider; on-time submission and completion of the annual independent audit and corrective action plans 

(if applicable); and all reporting requirements related to the use of public funds. 

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to financial reporting requirements.  Instances of non-compliance are minor and quickly remedied, with documentation, by the 

governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to comply with applicable laws, rules, regulations, and 

provisions of the performance certificate relating to financial reporting requirements; and/or matters of non-compliance are not quickly 

remedied, with documentation, by the governing board.

0

0.00

Notes

Measure 2b Is the school following Generally Accepted Accounting Principles (GAAP)?
Result

Points 

Possible Points Earned

GAAP

Meets Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate relating 

to financial management and oversight expectations as evidenced by an annual independent audit, including but not limited to:  An unqualified 

audit opinion; an audit devoid of significant findings and conditions, material weaknesses, or significant internal control weaknesses; and an 

audit that does not include a going concern disclosure in the notes or an explanatory paragraph within the audit report. 

25

Does Not Meet Standard:  The school exhibits failure to comply with applicable laws, rules, regulations, and provisions of the performance 

certificate relating to financial management and oversight expectations as evidenced by an annual independent audits; and/or matters of non-

compliance are not quickly remedied, with documentation, by the governing board.

0

0.00

Notes
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GOVERNANCE AND REPORTING

Measure 3a Is the school complying with governance requirements?
Result

Points 

Possible Points Earned

Governance Requirements

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and provisions of the performance certificate 

relating to governance by its board, including but not limited to:  board policies; board bylaws; state open meetings law; code of ethics; 

conflicts of interest; board composition; and compensation for attendance at meetings. 

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to governance by its board.  Instances of non-compliance are minor and quickly remedied, with documentation, by the governing 

board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 

and provisions of the performance certificate relating to governance by its board; and/or matters of non-compliance are not quickly remedied, 

with documentation, by the governing board.

0

0.00

Notes

Measure 3b Is the school complying with reporting requirements?
Result

Points 

Possible Points Earned

Reporting Requirements

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to relevant reporting requirements to the PCSC, the SDE, and/or federal authorities, including but not limited to:  accountablility 

tracking; attendance and enrollment reporting; compliance and oversight; additional information requested by the authorizer.  
25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to  relevant reporting requirements to the PCSC, the SDE, and/or federal authorities.  Instances of non-compliance are minor and 

quickly remedied, with documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 

and provisions of the performance certificate relating to relevant reporting requirements to the PCSC, the SDE, and/or federal authorities; 

and/or matters of non-compliance are not quickly remedied, with documentation, by the governing board.

0

0.00

Notes

INDICATOR 4:  STUDENTS AND EMPLOYEES

Measure 4a Is the school protecting the rights of all students?
Result

Points 

Possible Points Earned

Student Rights

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to the rights of students, including but not limited to:  policies and practices related to recruitement and enrollment; the collection and 

protection of student information; due process protections, privacy, civil rights, and student liberties requirements; conduct of discipline.
25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or provisions of the performance certificate 

relating to the rights of students.  Instances of non-compliance are minor and quickly remedied, with documentation, by the governing board. 15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 

and provisions of the performance certificate relating to the rights of students; and/or matters of non-compliance are not quickly remedied, 

with documentation, by the governing board. 

0

0.00

Notes
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Measure 4b Is the school meeting teacher and other staff credentialing requirements?
Result

Points 

Possible Points Earned

Credentialing

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to state and federal certification requirements.  
25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance 

certificate relating to state and federal certification requirements.  Instances of non-compliance are minor and quickly remedied, with 

documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 

and provisions of the performance certificate relating to state and federal certification requirements; and/or matters of non-compliance are 

not quickly remedied, with documentation, by the governing board.

0

0.00

Notes

Measure 4c Is the school complying with laws regarding employee rights?
Result

Points 

Possible Points Earned

Employee Rights

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to employment considerations, including those relating to the Family Medical Leave Act, the Americans with Disabilities Act, and 

employment contracts.  

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance 

certificate relating to employment considerations or employee rights.  Instances of non-compliance are minor and quickly remedied, with 

documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 

and provisions of the performance certificate relating to employment considerations; and/or matters of non-compliance are not quickly 

remedied, with documentation, by the governing board.

0

0.00

Notes

Measure 4d Is the school completing required background checks?
Result

Points 

Possible Points Earned

Background Checks

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to background  checks of all applicable individuals.  
25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance 

certificate relating to background  checks of all applicable individuals.  Instances of non-compliance are minor and quickly remedied, with 

documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 

and provisions of the performance certificate relating to background  checks of all applicable individuals; and/or matters of non-compliance are 

not quickly remedied, with documentation, by the governing board.

0

0.00

Notes
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INDICATOR 5:  SCHOOL ENVIRONMENT

Measure 5a Is the school complying with facilities and transportation requirements?
Result

Points 

Possible Points Earned

Facilities and Transportation

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to the school facilities, grounds, and transportation, including but not limited to:  American's with Disabilities Act, fire inspections and 

related records, viable certificate of occupance or other required building use authorization, documentation of requisite insurance coverage, 

and student transportation.

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance 

certificate relating to the school facilities, grounds, or transportation.  Instances of non-compliance are minor and quickly remedied, with 

documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 

and provisions of the performance certificate relating to the school facilities, grounds, and transportation; and/or matters of non-compliance 

are not quickly remedied, with documentation, by the governing board.

0

0.00

Notes

Measure 5b Is the school complying with health and safety requirements?
Result

Points 

Possible Points Earned

Health and Safety

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to safety and the provision of health-related services. 
25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance 

certificate relating to safety or the provision of health-related services.  Instances of non-compliance are minor and quickly remedied, with 

documentation, by the governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 

and provisions of the performance certificate relating to safety and the provision of health-related services; and/or matters of non-compliance 

are not quickly remedied, with documentation, by the governing board.

0

0.00

Notes

Measure 5c Is the school handling information appropriately?
Result

Points 

Possible Points Earned

Information Handling

Exceeds Standard:  The school materially complies with applicable laws, rules, regulations, and requirements of the performance certificate 

relating to the handling of information, including but not limited to:  maintaining the security of and providing access to student records under 

the Family Educational Rights and Privacy Act and other applicable authorities; accessing documents maintained by the school under the state's 

Freedom of Information law and other applicable authorities; Transferring of student records; proper and secure maintenance of testing 

materials.  

25

Meets Standard:  The school largely exhibits compliance with applicable laws, rules, regulations, or requirements of the performance 

certificate relating to the handling of information.  Instances of non-compliance are minor and quickly remedied, with documentation, by the 

governing board.

15

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with applicable laws, rules, regulations, 

and provisions of the performance certificate relating to the handling of information; and/or matters of non-compliance are not quickly 

remedied, with documentation, by the governing board.

0

0.00

Notes
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ADDITIONAL OBLIGATIONS

Measure 6a Is the school complying with all other obligations?
Result

Points 

Possible Points Earned

Additional Obligations

Meets Standard:  The school materially complies with all other material legal, statutory, regulatory, or contractural requirements contained in 

its charter contract that are not otherwise explicitely stated herein, including but not limited to requirements from the following sources:  

revisions to state charter law; and requirements of the State Department of Education.  Matters of non-compliance, if any, are minor and 

quickly remedied, with documentation, by the governing board.

25

Does Not Meet Standard:  The school exhibits frequent and/or significant failure to materially comply with with all other material legal, 

statutory, regulatory, or contractural requirements contained in its charter contract that are not otherwise explicitely stated herei; and/or 

matters of non-compliance are not quickly remedied, with documentation, by the governing board.

0

0.00

Notes
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INDICATOR 1:  NEAR-TERM MEASURES

Measure 1a Current Ratio:  Current Assets divided by Current Liabilities
Result Points Possible

Points Earned

Current Ratio

Meets Standard:  Current Ratio is greater than or equal to 1.1 OR Current Ratio is between 1.0 and 1.1 and one-year trend is positive (current year 

ratio is higher than last year's).  Note:  For schools in their first or second year of operation, the current ratio must be greater than or equal to 1.1.

50

Does Not Meet Standard: Current Ratio is between 0.9 and 1.0 or equalis 1.0 OR Current Ratio is between 1.0 and 1.1 and one-year trend is negative.
10

Falls Far Below Standard:  Current ratio is less than or equal to 0.9. 0

0.00

Notes

Measure 1b Unrestricted Days Cash:  Unrestricted Cash divided by (Total Expenses minus Depreciation Expense / 365)
Result Points Possible

Points Earned

Unrestricted Days Cash

Meets Standard:  60 Days Cash OR Between 30 and 60 Days Cash and one-year trend is positive.  Note:  Schools in their first or second year of 

operation must have a minimum of 30 Days Cash.
50

Does Note Meet Standard:  Days Cash is between 15-30 days OR Days Cash is between 30-60 days and one-year trend is negative. 10

Falls Far Below Standard:  Fewer than 15 Days Cash. 0

0.00

Notes

Measure 1c Enrollment Variance:  Actual Enrollment divided by Enrollment Projection in Charter School Board-Approved Budget
Result Points Possible

Points Earned

Enrollment Variance

Meets Standard:  Enrollment Variance equals or exceeds 95 percent in the most recent year. 50

Does Not Meet Standard:  Enrollment Variance is between 85-95 percent in the most recent year. 30

Falls Far Below Standard:  Enrollment Variance is less than 85 percent in the most recent year. 0

0.00

Notes

Measure 1d Default
Result Points Possible

Points Earned

Default

Meets Standard:  School is not in default of loan covenant(s) and/ore is not delinquent with debt service payments. 50

Does Not Meet Standard:  Not applicable

Falls Far Below Standard:  School is in default of loan covenant(s) and/or is delinquent with debt service payments. 0

0.00

Notes
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INDICATOR 2: SUSTAINABILITY MEASURES 0

Measure 2a Total Margin:  Net Income divided by Total Revenue AND Aggregated Total Margin:  Total 3-Year Net Income divided by Total 3-Year Revenues
Result Points Possible

Points Earned

Total Margin and Aggregated

 3-Year Total Margin Meets Standard:  Aggregated 3-year Total Margin is positive and the most recent year Total Margin is positive OR Aggregated 3-Year Total Margin is 

greater than -1.5 percent, the trend is positive for the last two years, and the most recent year Total Margin is positive.  Note:  For schools in their 

first or second year of operation, the cumulative Total Margin must be positive.

50

Does Not Meet Standard:  Aggregated 3-Year Total Margin is greater than -1.5 percent, but trend does not "Meet Standard" 10

Falls Far Below Standard:  Aggregated 3-Year Total Margin is less than or equal to -1.5 percent OR The most recent year Total Margin is less than -10 

percent.
0

0.00

Notes

Measure 2b Debt to Asset Ratio:  Total Liabilities divided by Total Assets
Result Points Possible

Points Earned

Debt to Asset Ratio

Meets Standard:  Debt to Asset Ratio is less than 0.9 50

Does Not Meet Standard:  Debt to Asset Ratio is between 0.9 and 1.0 30

Falls Far Below Standard:  Debt to Asset Ratio is greater than 1.0 0

0.00

Notes

Measure 2c Cash Flow:  Multi-Year Cash Flow = Year 3 Total Cash - Year 1 Total Cash AND One-Year Cash Flow = Year 2 Total Cash - Year 1 Total Cash
Result 0

Points Earned

Cash Flow

Meets Standard (in one of two ways):  Multi-Year Cumulative Cash Flow is positive and Cash Flow is positive each year OR Multi-Year Cumulative 

Cash Flow is positive, Cash Flow is positive in one of two years, and Cash Flow in the most recent year is positive.  Note:  Schools in their first or 

second year of ooperation must have positive cash flow.

50

Does Not Meet Standard:  Multi-Year Cumulative Cash Flow is positive, but trend does not "Meet Standard" 30

Falls Far Below Standard:  Multi-Year Cumulative Cash Flow is negative 0

0.00

Notes

Measure 2d Debt Service Coverage Ratio:  (Net Income + Depreciation + Interest Expense)/(Annual Principal, Interest, and Lease Payments)
Result Points Possible

Points Earned

Debt Service Coverage Ratio

Meets Standard:  Debt Service Coverage Ratio is equal to or exceeds 1.1 50

Does Not Meet Standard:  Debt Service Coverage Ratio is less than 1.1 0

Falls Far Below Standard:   Not Applicable

0.00

Notes
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ACADEMIC Measure
Possible Elem /           

MS Points
% of Total Points POINTS EARNED Possible HS Points % of Total Points POINTS EARNED

State/Federal Accountability 1a 25 3% 0.00 25 2% 0.00

1b 25 3% 0.00 25 2% 0.00

Proficiency 2a 75 8% 0.00 75 7% 0.00

2b 75 8% 0.00 75 7% 0.00

2c 75 8% 0.00 75 7% 0.00

Growth 3a 100 11% 0.00 100 10% 0.00

3b 100 11% 0.00 100 10% 0.00

3c 100 11% 0.00 100 10% 0.00

3d 75 8% 0.00 75 7% 0.00

3e 75 8% 0.00 75 7% 0.00

3f 75 8% 0.00 75 7% 0.00

3g 100 11% 0.00 100 10% 0.00

College & Career Readiness 4a 50 5% 0.00

4b1 / 4b2 50 5% 0.00

4c 50 5% 0.00

Total Possible Academic Points 900 100% 1050 100%

     - Points from Non-Applicable 

 Total Possible Academic Points for This School 900 1050

Total Academic Points Received 0.00 0.00

% of Possible Academic Points for This School 0.00% 0.00%

MISSION-SPECIFIC Measure Possible Points % of Total Points POINTS EARNED Possible Points % of Total Points POINTS EARNED

Total Possible Mission-Specific Points 0 0% 0 0%

Total Mission-Specific Points Received 0.00 0.00

% of Possible Mission-Specific Points Received N/A N/A

TOTAL POSSIBLE ACADEMIC & MISSION-SPECIFIC POINTS 900 1050

TOTAL POINTS RECEIVED 0.00 0.00

% OF POSSIBLE ACADEMIC & MISSION-SPECIFIC POINTS 0.00% 0.00%

OPERATIONAL Measure Points Possible % of Total Points Points Earned

Educational Program 1a 25 6% 0.00

1b 25 6% 0.00

1c 25 6% 0.00

1d 25 6% 0.00

Financial Management & Oversight 2a 25 6% 0.00

2b 25 6% 0.00

Governance & Reporting 3a 25 6% 0.00

3b 25 6% 0.00

Students & Employees 4a 25 6% 0.00

4b 25 6% 0.00

4c 25 6% 0.00

4d 25 6% 0.00

School Environment 5a 25 6% 0.00

5b 25 6% 0.00

5c 25 6% 0.00

Additional Obligations 6a 25 6% 0.00

TOTAL OPERATIONAL POINTS 400 100% 0.00

% OF POSSIBLE OPERATIONAL POINTS 0.00%

FINANCIAL Measure Points Possible % of Total Points Points Earned

Near-Term Measures 1a 50 13% 0.00

1b 50 13% 0.00

1c 50 13% 0.00

1d 50 13% 0.00

Sustainability Measures 2a 50 13% 0.00

2b 50 13% 0.00

2c 50 13% 0.00

2d 50 13% 0.00

TOTAL FINANCIAL POINTS 400 100% 0.00

% OF POSSIBLE FINANCIAL POINTS 0.00%

Coeur d'Alene Charter Academcy (CCA) has elected to opt out of Mission-Specific measures for the initial Performance Certificate term ending June 30, 2017.  CCA acknowledges and agrees that the weight that 

would have been placed on the Mission-Specific section of this Framework will be placed instead on the Academic section of this Framework, which therefore becomes the single, primary factor considered for 

purposes of renewal or non-renewal.  CCA further acknowledges and agrees that, if the Certificate is renewed effective July 1, 2017, Mission-Specific measures must be included in the renewal Certificate at that 

time. CCA has been advised to spend the initial Certificate term developing and testing Mission-Specific measures for future use.
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Range
% of Points                  

Possible Earned
Range

% of Points                 

Possible Earned
Range

% of Points                               

Possible Earned

Honor                                                                                    

Schools achieving at this level in all                         

categories are eligible for special                                      

recognition and will be recommended                                            

for renewal.  Replication and expansion proposals 

are likely to succeed.

75% - 100%                              

of points possible

90% - 100%                          

of points possible

85% - 100%                          

of points possible

Good Standing                                                                                 

Schools achieving at this level in Academic                                         

& Mission-Specific will be recommended for 

renewal; however, conditional renewal may                                      

be recommended if Operational and/or Financial 

outcomes are poor.   Replication                                              

and expansion proposals will be considered.                                       

To be placed in this category for Academic                

& Mission-Specific, schools must receive the 

appropriate percentage of points and have                                 

at least a Three Star Rating.  

55% - 74%                              

of points possible

80% - 89%                          

of points possible

65% - 84%                              

of points possible

Remediation                                                                                             

Schools achieving at this level in Academic                                             

& Mission-Specific  may be recommended for 

non-renewal or conditional renewal, particularly 

if Operational and/or Financial outcomes are also 

poor.  Replication and expansion proposals are 

unlikely to succeed.

31% - 54%                              

of points possible

61% - 79%                          

of points possible

46% - 64%                              

of points possible

Critical                                                                                                                 

Schools achieving at this level in Academic               

& Mission-Specific level face a strong liklihood of 

non-renewal, particularly if Operational and/or 

Financial outcomes are also poor.  Replication 

and expansion proposals should                             

not be considered.

0% - 30%                              

of points possible

0% - 60%                              

of points possible

0% - 45%                              

of points possible

Academic &  Mission-Specific Operational Financial

ACCOUNTABILITY DESIGNATION
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Section I:  (Reserved for General Governing Policies & Procedures) 

Section II:  Oversight Policies and Procedures  

A. Submission of Meeting Materials (Adopted June 17, 2014) 
 

1. Regular Meeting Materials Deadline: Materials to be considered at a regular 

meeting of the Public Charter School Commission (PCSC) must be received by 

the PCSC office no later than thirty (30) days prior to the meeting date.  

Additional or revised materials will be received after this deadline only upon the 

specific direction of PCSC staff. 

 

2. Fiscal Materials Deadline: Updated materials related to fiscal information 

specifically requested by PCSC staff must be received by the PCSC office no 

later than 8:00 a.m. three (3) business days prior to a regular meeting date. This 

provision notwithstanding, fiscal information must also be provided in 

accordance with the 30-day deadline. 

 

3. Special Meeting Materials Deadline:  Materials to be considered at a special 

meeting of the PCSC must be received by the PCSC office no later than 48 

hours prior to the meeting time.  Additional or revised materials will be received 

after this deadline only upon the specific direction of PCSC staff. 

 

4. Meeting Materials Format: Meeting materials must be submitted electronically 

via electronic mail, web-based file-sharing services, or portable data storage 

device.  Documents must be combined into the smallest possible number of files 

and be submitted in Word, Excel, or Adobe PDF.  Materials submitted in hard 

copy or as more than ten (10) separate electronic files will not be accepted, 

except in rare cases as specifically directed, in advance, by PCSC staff. 

 

5. Additional Materials and Handouts:  No additional materials or handouts will 

be accepted at PCSC meetings.  Rare exceptions will be made only as 

specifically directed by the Chairman. 

 

6. Audio/Visual Presentations: Audio/visual presentation files must be submitted 

one (1) week prior to a regular meeting or 48 hours prior to a special meeting.  

Such files must be submitted to the PCSC office via electronic mail, web-based 

file-sharing services, or portable data storage device, and will be made available 

to presenters at the meeting site using PCSC computer and projection 

equipment. 
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B. New and Transfer Charter Petitions (Adopted June 17, 2014) 
 
1. Petition Consideration Timeline  

a. The PCSC shall consider new and transfer charter school petitions on a 
timeline in compliance with I.C. § 33-5205. 

b. New and transfer charter petitions shall be considered only at regularly 
scheduled PCSC meetings. 

c. The PCSC shall hold an initial hearing to consider the merits of the 
petition within 75 days after a petition is “considered received” as 
defined in IDAPA 08.03.01.300.04.   

 

2. Standards for Petition Approval 

a. In order to be eligible for approval, a charter petition must score at least a 
2 on every indicator on the Petition Evaluation Rubric (PER).  The PER 
shall be available to charter petitioners in advance of petition submission. 

b. Consideration shall be given to indicators receiving a score of 3 and 
thereby influencing the total points earned to demonstrate the overall 
strength of the petition, but such indicators shall not overrule Section 
II.B.2.a of this policy. 

c. Petitions shall be scored against the PER by PCSC staff in advance of 
the PCSC’s consideration of the petition. The PCSC may, at its discretion 
and by formal motion, modify the PER ratings recommended by PCSC 
staff.  

d. The PCSC may approve a new or transfer charter petition contingent 
upon specific revisions that the petitioners are directed to make to PCSC 
staff’s satisfaction. The PCSC’s written notice of approval shall not be 
issued until the revisions are approved by PCSC staff.  If not finalized by 
written notice, the PCSC’s contingent approval shall expire effective at 
8:00 a.m. Mountain Time on the date of the PCSC’s next regularly 
scheduled meeting.   
 

3. Petition Evaluation Process 

a. Petitions shall be submitted electronically via electronic mail, web-based 
file-sharing services, or portable data storage device.  Documents must 
be combined into no more than two (2) files, one comprising the body of 
the petition and the other the combined appendices.  The body of the 
petition must be submitted in Microsoft Word format. 

b. Upon initial submission to the PCSC office, petitions shall be evaluated 
using the PER.  Results shall be provided to the petitioning group within 
30 days. 
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3. Petition Evaluation Process (continued) 

c. One (1) petition revision shall be accepted by PCSC staff prior to the 
initial PCSC hearing, provided it is received no later than the meeting 
materials submission deadline described in Section II.A.1 of this policy. 

i. Revised petitions shall show all changes in legislative format 
(see The Idaho Rule Writer’s Manual, section II.4, pg. 36), with 
the exception of changes to budget spreadsheets and PCSC 
templates.  The “track changes” feature in Word shall not be 
considered an acceptable substitute for legislative format. 

ii. Revised petitions shall clearly show the submission date of the 
revision on the title page. 

iii. Petition revisions shall be submitted in accordance with Section 
II.B.3.a of this policy.  The entire petition, including appendices, 
must be submitted with each revision. 

iv. Petition revisions submitted out of compliance with this section 
shall be returned to the petitioners without further review.   

v. Petition revisions that fail to substantially address concerns 
previously cited by the PCSC and PCSC staff shall be returned 
to the petitioners without further review. 

vi. Petition revisions that are returned without review in accordance 
with this policy may be resubmitted, with relevant corrections 
made, within the initial deadlines imposed by this policy. 

d. The most recent, complete petition revision in the possession of PCSC 
staff by close of business (5:00 p.m. Mountain Time) on the meeting 
materials submission deadline will be the version provided to the PCSC. 

e. The petition revision provided to the PCSC shall be accompanied by a 
PER updated to reflect the merits of that revision.  The petitioning group 
shall also be provided with the updated PER results. 

f. Additional revisions or supplementary documents submitted separately 
from the petition and/or after the materials submission deadline shall not 
be considered, except in rare cases by advance permission of PCSC 
staff.  Public comment on the petition is excluded from this provision. 

g. If, at the initial hearing, a decision regarding a petition is delayed, one (1) 
revision will be accepted by PCSC staff prior to the second PCSC 
hearing.  If, in the opinion of PCSC staff, the revision demonstrates clear 
effort to resolve all previously identified concerns but still does not score 
all 2’s or better on the PER, primarily for reasons beyond the petitioners’ 
control, PCSC staff may offer the option of one (1) additional revision to 
the relevant section(s) of the petition, provided it is received no later than 
the meeting materials submission deadline and in accordance with 
Section II.B.3.c.i-iii of this policy. 
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C. Proposed Charter or Performance Certificate Amendments (Adopted 
February 13, 2014) 
 

1. Proposed Charter or Performance Certificate Amendment Consideration 
Timeline   

a. The PCSC will consider proposed amendments to a school’s charter or 
performance certificate on a timeline in compliance with IDAPA 
08.02.04.302.03. 

i. Proposed amendments, other than those deemed appropriate for 
administrative approval per item (c.) of this section, must 
submitted according to the meeting materials deadlines outlined 
II.A. 

b. In accordance with IDAPA 08.02.04.302.03, the PCSC delegates to the 
Public Charter School Commission Director authority to approve minor 
revisions to a school’s charter or performance certificate.   

c. Pursuant to I.C. §33-5206(8), proposals to increase enrollment by 10% or 
more of the public charter school’s approved enrollment cap shall be 
considered by the PCSC during a public hearing. 

 
2. Standards for Charter Amendment Approval 

a. When proposed charter amendments are closely aligned to a section of 
the Petition Evaluation Rubric (PER), PCSC staff will use the PER to 
evaluate the proposed charter amendment and make recommendations 
to the PCSC. 

i. Proposed charter amendments that score at least a 2 on every 
relevant indicator on the Petition Evaluation Rubric (PER) are 
most likely to be recommended for approval.  The PER will be 
available to charter holders in advance of amendment 
submission.   

b. Proposed charter amendments shall be scored against the PER by PCSC 
staff in advance of consideration of the proposed charter amendments.  

 
3. Proposed Charter or Performance Certificate Amendment Process 

a. Proposed charter or performance certificate amendments shall be 
submitted electronically via electronic mail, web-based file-sharing 
services, or portable data storage device.   

b. Proposed charter or performance certificate amendments shall be 
accompanied by a cover letter explaining the nature of and rationale for 
the proposed amendment. Supporting documentation, including budgets, 
shall be provided when relevant. 
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3. Proposed Charter or Performance Certificate Amendment Process 
(continued) 

c. Documents associated with a proposed charter or performance certificate 
amendment must be combined into no more than two (2) files, one 
comprising the section(s) of the charter or performance certificate to be 
amended and the other comprising the cover letter and documentation 
described in Section II.C.3.b of this policy. The charter or excerpt(s) 
thereof must be submitted in Microsoft Word format. 

d. Proposed charter or performance certificate amendments must show all 
proposed changes in legislative format.  Use of Microsoft Word’s “show 
changes” feature shall not be considered an acceptable substitute for 
legislative format. 

e. One (1) revision of the proposed charter or performance certificate 
amendments will be accepted by PCSC staff prior to the PCSC hearing, 
provided it is received within the deadline established in writing by PCSC 
staff.   

f. The most recent, complete revision in the possession of PCSC staff by 
close of business (5:00 p.m. Mountain Time) on the deadline established 
in writing by PCSC staff shall be the version provided to the PCSC. 

g. The revision provided to the PCSC will be accompanied by a PER or 
alternate evaluation document updated to reflect the merits of that 
revision.  The charter holder will also be provided with the updated PER 
or evaluation document results. 

h. Additional revisions or supplementary documents submitted separately 
from the proposed charter or performance certificate amendment and/or 
after the deadline established in writing by PCSC staff shall not be 
considered, except in rare cases by advance permission of PCSC staff.  
Public comment on the proposed charter amendment is excluded from 
this provision. 
 

4.  PCSC Decisions Regarding Proposed Charter or Performance Certificate 
Amendments 

a. The PCSC shall approve or deny a proposed charter or performance 
certificate amendment at the time of consideration. 
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Appendix H: Enrollment Policy 

 

Coeur d’Alene Charter Academy 
Date 
 
 
The Coeur d’Alene Charter Academy will not discriminate in its admissions procedures, and will 
comply with all applicable state and federal laws and rules. The school shall admit all students 
(subject to building and grade-level capacity) within the State of Idaho who wish to attend the 
school. 
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Background 
 
This Closure Protocol is aligned to Idaho statute and rule and is designed to reflect best practices for 
managing the school closure process in an organized manner that protects the state, students and the 
community. 
 
The Idaho Public Charter School Commission Closure Protocol is based on the Colorado Charter School 
Sample Closure Framework released in 2011 and publicly available at www.charterschoolquality.org. The 
Colorado Sample Closure Framework was created through the collaborative work of the Colorado 
Department of Education, the Colorado League of Charter Schools, and the Colorado Charter School 
Institute.  

 
The Colorado Charter School Sample Closure Framework incorporated information from the following 
sources: 

1.  Accountability in Action: A Comprehensive Guide to Charter School Closure. Edited by Kim 
Wechtenhiser, Andrew Wade, and Margaret Lin. National Association of Charter School 
Authorizers (2010). 

2.  Colorado Charter School Institute Closure Project Plan (2010). 

3.  Charter Renewal. Charter Schools Institute, The State University of New York (SUNY ).  

4.  Pre-Opening Checklist and Closing Checklist. Office of Education Innovation, Office of the Mayor, 
City of Indianapolis. 

5.  2010-2011 Charter Renewal Guidelines. District of Columbia Public Charter School Board. 

 
During the revision process, the following additional sources were integrated into the Idaho Public Charter 
School Commission Closure Protocol: 

6.  Navigating the Closure Process.  Matthew Shaw.  Authorizing Matters Issue Brief, May 2011.  
National Association of Charter School Authorizers (2011).  
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Introduction 

Charter school closures happen when a school’s charter is revoked, non-renewed, or relinquished.   A number of 
factors can lead to closure of the school, including poor academic performance, finances, governance, or safety 
issues.   Regardless of the reasons for closure, the board of directors of the public charter school is responsible for 
managing the closure and dissolution process.2  Cooperation between the public charter school board and 
administrator, authorizer, and other state entities can allow for the facilitation of a smooth process that 
“minimize[s] disruption for students while ensuring that public funds are used appropriately.”3  

 
The closure process should begin as soon as the 
authorizer or the charter school board takes initial 
action to close the school, regardless of whether an 
appeals process has been completed or the decision 
has been finalized.  This allows the school and 
authorizer to discuss the potential closure, identify a 
tentative timeline for the final decision, and work 
together to establish a closure team and clear paths 
of communication with each other, stakeholders, and 
the community.   
 
Whenever possible, the authorizer and public charter 
school should work together to ensure that the 
school is able to operate through the completion of 
the regularly-scheduled school year.   Under most 
circumstances, this should allow adequate time to 
complete all closure tasks.  More importantly, it 
minimizes instructional gaps for students.   However, 
there are occasions when it is necessary for a school 
to close mid-year.  In these cases, students’ 
educational transitions should be the highest priority.  
The school, authorizer, and other state entities must 
also identify the appropriate closure team and work 
closely together to prioritize closure tasks and 
manage their completion in as organized and efficient 
manner as possible.   
 
Though individual schools should develop closure 
plans that are tailored to their situation, resources, 
and needs, all schools should keep the following 
primary goals in mind: 

1. Providing educational services in accordance with 
the charter and performance certificate until the 
end of the school year, or the agreed upon date 
when instruction will stop. 

2. Reassigning students to schools that meet their 
educational needs. 

3. Addressing the school’s financial, legal and 
reporting obligations. 

 
The closure process has many tasks, which are 
illustrated in the chart below.  Based on the 
circumstances surrounding the closure, not all tasks in 
this protocol may apply.   When the charter school, 
authorizer, and other state entities meet at the outset 
of the closure process, they should refer to the Closure 
Protocol and identify which tasks will be required or 
necessary.  During this meeting, responsible parties and 
completion dates should be agreed upon to ensure a 
transparent and smooth closure.  The template that 
follows includes the basic tasks that will usually need to 
be addressed to close a school; the format allows for 
the insertion of responsible parties and task deadlines.

 

Endnotes 

1
 Peyser, J. and Marino, M.  “Why Good Authorizers Should Close Bad 

Schools.”  Accountability in Action: A Comprehensive Guide to Charter 
School Closure.  National Association of Charter School Authorizers 
(2010).  Pages 6 and 9. 
2
 I.C. § 33-5212 

3
 Shaw, M.  “Navigating the Closure Process.” Authorizing Matters 

Issue Brief, May 2011.  National Association of Charter School 
Authorizers (2011).  Pages 2-3. 
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A Conceptual Timeline for Closure 
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Notification and Initial Steps 

 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Meet with PCSC and SDE staff 
Within 3 business days of the authorizer’s or school’s initial / intended closure 
decision, the charter school administrator and a representative of the school’s 
board will meet (in-person or via telephone or web conference) with staff 
representatives of the PCSC and SDE to: 

1. Review the remaining process for finalizing the closure decision as 
applicable  

2. Review the Closure Protocol and tasks and clarify critical deadlines 
3. Identify points of contact for media or community questions  
4. Draft communication to staff, families, and affected districts  

School,  
PCSC,  
SDE 

   

Notify Parents / Guardians of Potential Closure 
1. Within one week of the authorizer’s or school’s initial / intended closure 

decision, the charter school will send letters to enrolled families.  
Notification should include: 
• The reasons for closure. 
• If applicable, an explanation of the appeals process and likely timeline 

for a final decision. 
• Assurance that instruction will continue through the end of the 

school year or an estimation of when instruction will cease. 
• Assurance that after a final decision is reached, parents/students will 

be notified and assisted in the reassignment process. 
• Public Charter School Closure FAQ. 
• Contact information for parents/guardians with questions. 

School, 
PCSC 
 

 
 

 

 

 

  

Notify School Districts Materially Impacted 
1. Within one week of the authorizer’s or school’s initial / intended closure 

decision, the charter school will send letters to districts materially 
impacted by the closure decision.  Notification should include: 
• The reasons for closure. 
• If applicable, an explanation of the appeals process and likely timeline 

for a final decision. 
• Copy of the letter sent to parents. 
• Public Charter School Closure FAQ. 
• Contact information for questions. 

School,  
PCSC 

   

Meet with Charter School Faculty and Staff 
Administrator and charter board chair meet with the faculty and staff to: 

1. Discuss reasons for closure, status of appeals process (if applicable), and 
likely timeline for a final decision. 

2. Emphasize importance of maintaining continuity of instruction through 
the end of the school year. 

3. Emphasize need to limit expenditures to necessities.  
4. Discuss plans for helping students find new schools and need for teachers 

and staff to have organized student files prepared for transfer. 
5. Identify date when last salary checks will be issued, when benefits 

terminate, and anticipated last day of work. 
6. Describe assistance, if any, that will be provided to faculty and staff to find 

new positions. 

School    

Review and Report on Finances 
1. Review budget to ensure that funds are sufficient to operate the school 

through the end of the school year, if applicable.  Communicate with the 
PCSC and SDE regarding financial status and next steps. 

2. Limit expenditures to only those in the approved budget and delay 
approving expenditures that might no longer be necessary until a revised 
budget is approved. 

3. Communicate with the SDE regarding whether there are any anticipated 
changes to remaining disbursements from the state. 

School, 
PCSC,  
SDE  
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Send Additional and Final Notifications 
1. Notify parents and affected school districts in writing after key events 

(e.g., denial of an appeal) and when the closure decision is final.   
2. The letters notifying staff, parents, and other districts of the final closure 

decision should include:  
• The last day of instruction. 
• Any end-of-the-year activities that are planned to make the transition 

easier for parents and students. 
• Assistance that will be provided to families in identifying new schools. 

This may include a list of school options; application deadlines or 
open house dates for traditional public, public charter, or private 
schools; or individual meetings with families. 

• Basic information about the process for access and transfer of 
student and personnel records. 

School,  
PCSC 
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Develop/Monitor Implementation of the Closure Plan 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Establish Transition Team, Develop Closure Plan, and Assign Roles 
1. Contact appropriate entities to establish a transition team, including: 

• A member of the PCSC staff 
• A member of the SDE staff 
• Charter school board chair 
• Lead administrator from the charter school 
• Lead finance person from the charter school 
• Additional members as deemed appropriate  

2. Develop plan, review roles of primary entities, identify individuals 
responsible for closure tasks, and exchange contact information. 

School,  
PCSC,  
SDE 

   

Establish a Schedule for Meetings and Interim Status Reports 
Agree on a meeting schedule to review progress and interim, written status 
reports to include: 

1. Reassignment of students and transfer of student records. 
2. Identification of long-term storage location of student and personnel 

records; plan for access and communication to parents regarding access. 
3. Notification to entities doing business with the school. 
4. The status of the school’s finances, including outstanding expenses and 

payment of creditors and contractors. 
5. Sale, dissolution, or return of assets. 
6. Submission of all required reports and data to the authorizer and/or state. 

School    

Submit Final Closure Report 
Submit the completed closure Protocol document and appropriate final closure 
documents to the PCSC (see the Reporting section for more details). 

School    
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Finalize School Affairs: Governance and Operations 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Maintain Identifiable Location 
Maintain the school’s current location through the winding up of its affairs or 
relocate its business records and remaining assets to a location with operational 
telephone service that has voice message capability. 

School    

Protect School Assets 
Protect the school’s assets and any assets in the school that belong to others 
against theft, misappropriation and deterioration. 

1. Maintain existing insurance coverage on assets, including facility, until the 
disposal of such assets in accordance with the closure plan. 

2. Negotiate school facility insurance with entities that may take possession 
of school facility – lenders, mortgagors, bond holders, etc. 

3. Obtain or maintain appropriate security services. Action may include 
moving assets to secure storage after closure or loss of facility. 

School    

Notify Commercial Lenders / Bond Holders (if applicable) 
If the school has existing loans - Within 10 days after the final decision to close 
the charter school (after appeals process is complete), notify banks, bond 
holders, etc., of the school’s closure and projected dates for the school’s last 
payment towards its debt and if/when default will occur. 

School    

Terminate EMO /CMO Agreement (if applicable) 
Review the management agreement and take steps needed to terminate the 
agreement at the end of the school year or prior to the intended closure date. 

1. The management company should be asked for a final invoice and 
accounting, including an accounting of any retained school funds and the 
status of grant funds. 

2. The school and the management company should agree upon how the 
company will continue to provide educational services until the last day of 
instruction. 

The school and the management company agree when other services including 
business services will end. 

School    

Notify Contractors and Terminate Contracts 
1. Notify all contractors, including food service and transportation, of school 

closure. 
2. Retain records of past contracts and payments. 
3. Terminate contracts for goods and services as of the last date such goods 

or services will be needed. 

School    

Notify Employees and Benefit Providers 
1. Whenever possible, provide employees with formal, written notification 

of termination of employment at least 60 days before closure to include 
date of termination of all benefits in accordance with applicable law and 
regulations (i.e. WARN and COBRA) and eligibility for unemployment 
insurance pursuant to federal or state law or regulations of the Idaho 
Department of Labor.  
 

2. Notify benefit providers of pending termination of all employees, to 
include: 
• Medical, dental, vision plans. 
• Life insurance. 
• PERSI, 403(b), or other retirement plans 

 

3. Consult legal counsel as specific rules and regulations may apply to such 
programs. 

School     
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Finalize School Affairs: Governance and Operations (continued) 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Maintain and Organize Records 
1. Maintain all corporate records related to: 

• Loans, bonds, mortgages and other financing. 
• Contracts. 
• Leases. 
• Assets and their sale, redistribution, etc. 
• Grants -- records relating to federal grants must be kept in 

accordance with 34 CFR 80.42. 
• Governance (minutes, bylaws, policies). 
• Accounting/audit, taxes and tax status, etc. 
• Employees (background checks, personnel files). 
• Employee benefit programs and benefits. 
• Any other items listed in the closure plan. 

 

2. Determine where records will be stored after dissolution. 

School     

Transfer Student Records and Testing Material 
1. Ensure that all student records are organized and complete 
2. Within 10 days of receiving a records request, send student records, 

including final grades and evaluations, to the students’ parent  or new 
district and/or school, including: 
• Individual Education Programs (IEPs) and all records regarding special 

education and supplemental services. 
• Student health / immunization records. 
• Attendance record. 
• Any testing materials required to be maintained by the school. 
• Student transcripts and report cards. 
• All other student records. 

3. Document the transfer of records to include: 
• Date of transfer (for each individual student file transferred). 
• Signature and printed name of the charter school representative 

releasing the records. 
• Name and contact information of the receiver’s representative.  
• The total number and percentage of general and special education 

records transferred. 

School    

Inventory Assets and Prepare Federal Items for Pick-up 
1. Inventory school assets, and identify items: 

• Loaned from other entities. 
• Encumbered by the terms of a contingent gift, grant or donation, or a 

security interest. 
• Belonging to the EMO/CMO, if applicable, or other contractors. 
• Purchased with federal grants or funds (ie. ID Charter Start grant) 

 Items purchased with federal funds should be listed on the 
Federal Items Inventory spreadsheet provided by the PCSC.  
The list should be very detailed and complete, and items 
should not be sold or re-distributed. 

2. Return assets not belonging to school where appropriate 
documentation exists.  Keep records of assets returned. 

3. Organize and pack items purchased with federal funds and arrange for 
PCSC walk-through and pick-up. 

 Boxes should be packed, closed, taped, and clearly labeled with 
name(s) and/or number(s) corresponding to the inventory. 

 PCSC walk-though must be scheduled in advance and must be 
at least 2 days prior to the scheduled move day.   

 At the time of the walk-through, all federal items must be 
prepared and distinctly separate from other school assets.  If 
the school’s items are not adequately prepared for moving, the 
PCSC will delay the date for pick-up of federal items. 

School,  
PCSC 
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Finalize School Affairs: Finance 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Maintain IRS 501(c)(3) Status 
Maintain IRS 501(c)(3) status until final dissolution.  Notify IRS regarding any 
address change(s) and file required tax returns and reports. 

School    

Notify Funding Sources / Charitable Partners 
Notify all funding sources, including charitable partners of school closure. Notify 
state and federal agencies overseeing grants / programs of school closure. 

School    

Review and Revise School Budget 
1. Review the school’s budget and overall financial condition. 
2. Make revisions, taking closure expenses into account closure while 

prioritizing continuity of instruction.  Submit budget to PCSC and SDE. 
3. Identify acceptable use of reserve funds. 

School,  
PCSC,  
SDE 

   

List all Creditors and Debtors 
Formulate a list of creditors and debtors and any amounts accrued and unpaid 
with respect to such creditor or debtor.  Not that the creditor list is not the same 
as the contractor list (above), but should include any contractors with whom the 
school owes money (based on a contract or invoice). 

1. Creditors include lenders, mortgage holders, bond holders, equipment 
suppliers, service providers and secured and unsecured creditors.  

2. Debtors include persons who owe the school fees or credits, any lessees or 
sub-lessees of the school, and any person holding property of the school. 

School     

Notify Debtors and Process Payments 
Contact debtors to request payment.  Process and document received payments. 

School    

Determine PERSI Obligations 
Contact PERSI to determine remaining liabilities for employee retirement 
program. 

School    

Notify and Pay Creditors 
1. Notify all creditors of the school’s closure and request final invoices.   
2. Sell appropriate assets. 
3. Prioritize and pay creditors in accordance with I.C. § 33-5212(2). 

Document payments made. 

School    

Itemize Financials 
Review, prepare and make available the following: 

1. Fiscal year-end financial statements. 
2. Cash analysis. 
3. Bank statements for the year, investments, payables, unused checks, 

petty cash, bank accounts, and payroll reports including taxes. 
4. Collect and void all unused checks and destroy all credit and debit cards. 

Close accounts after transactions have cleared. 

School    

Close Out All State and Federal Grants 
Close out state, federal, and other grants. This includes filing any required 
expenditure reports or receipts and any required program reports, including 
disposition of grant assets. 

School, 
SDE,  
Fed 

   

Prepare Final Financial Statement 
Retain an independent accountant to prepare a final statement of the status of all 
contracts and obligations of the school and all funds owed to the school, showing: 

1. All assets and the value and location thereof. 
2. Each remaining creditor and amounts owed. 
3. Statement that all debts have been collected or that good faith efforts 

have been made to collect same. 
4. Each remaining debtor and the amounts owed. 

School    

Complete Final Financial Audit 
Complete a financial audit of the school in accordance with statute by a date to 
be determined by the authorizer.  Submit final audit to the PCSC and SDE. 

School, 
PCSC,  
SDE 

   

Reconcile with State 
Reconcile state billings and payments.  If the school owes the state money, it 
should list the SDE as a creditor and treat it accordingly. 

School, 
SDE 
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Finalize School Affairs: Reporting 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Prepare and Submit End-of-Year Reports 
1. Communicate with the PCSC regarding necessary end-year or annual data 

or reporting that needs to be submitted and identify deadlines. 

2. Prepare and submit annual reports to the authorizer. 

School,  
PCSC 

   

Prepare Final Report Cards and Student Records Notice 
Provide parents / guardians with copies of final report cards and notice of where 
student records will be sent along with contact information. 

School    

Prepare and Submit Final ISEE Report 
Within 10 days of final closure, submit a final ISEE report to the SDE. 

School,  
SDE 

   

Prepare and Submit Final Budget and Financial Reporting  
Within 120 days of final closure, submit a final budget and financial reporting, 
including final financial audit, to the SDE. 

School, 
SDE 

   

Prepare and Submit All Other Required State and Federal Reports 
1. Communicate with the SDE and the federal government to identify any 

outstanding or final reports required for federal, state, or special 
programs (special education, Title I, etc.) and confirm deadlines. 

2. Prepare and submit reports to the SDE and/or federal government. 

School, 
SDE 

   

Prepare and Submit Final Closure Report to the PCSC 
Submit the completed closure Protocol document and a narrative and/or 
attachments that outline the following: 

1. The name and contact information of the individual(s) with whom the 
PCSC can follow-up after closure if there are questions or issues to be 
addressed 

2. The school’s final financial status, including the final independent audit 
3. The status of the transfer and storage of student records, including: 

• The school’s total enrollment at the start of the final semester 
• The number and percentage of student records that have been 

transferred prior to closure 
• The plan for storage and access to student records after closure, 

including the signature of the person / entity that has agreed to be 
responsible for transferring records after closure 

• A copy of public communication to parents regarding how to access 
student records after closure 

4. The status of the transfer and storage of personnel records, including: 
• The school’s total number of staff at the beginning of the final 

semester 
• The number and percentage of personnel records that have been 

distributed to staff and/or new employers 
• If necessary, the plan for storage and access to personnel records 

after closure, including the signature of the person / entity that has 
agreed to be responsible for transferring records after closure 

• A copy of communication to staff regarding how to access personnel 
records after closure 

5. Additional documentation (inventories, operational info, etc.) may be 
included with the report 

School, 
PCSC 
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Dissolution 

DESCRIPTION OF REQUIRED ACTIONS 
ENTITIES 
INVOLVED 

INDIVIDUALS 
RESPONSIBLE 

DEADLINE STATUS 

Dissolve the Charter School (I.C. § 30-3-110) 
1. Give appropriate notice of the meeting per Open Meeting law and statute, 

including the intention to vote on the dissolution of the corporation. 
2. The charter school board adopts a plan of dissolution indicating to whom 

the assets of the non-profit corporation will be distributed after all 
creditors have been paid. (I.C. § 33-5206(9)) 

3. Unless otherwise provided in the bylaws, the board of directors votes on 
the resolution to dissolve.  A non-profit corporation is dissolved upon the 
effective date of its articles of dissolution. (I.C. § 30-3-112) 

School    

Notify the Secretary of State (I.C. § 30-3-112) 
1. After the resolution to dissolve is authorized, dissolve the corporation by 

delivering to the Secretary of State for filing articles of dissolution setting 
forth: 
• The name of the non-profit corporation. 
• The date dissolution was authorized. 
• A statement that dissolution was approved by sufficient vote of the 

board. 
• If approval of members was not required (commonly true for public 

charter schools), a statement to that effect and a statement that 
dissolution was approved by a sufficient vote of the board of 
directors or incorporators 

• Such additional information as the Secretary of State determines is 
necessary or appropriate. 

School    

Notify Known Claimants (I.C. § 30-3-114) 
Give written notice of the dissolution to known claimants after the effective date 
of the dissolution.  Claimants have 120 days from the effective date of the written 
notice to submit a claim. 

School    

End Corporate Existence (I.C. § 30-3-113) 
A dissolved non-profit corporation continues its corporate existence, but may not 
carry on any activities except as is appropriate to wind up and liquidate its affairs, 
including:  

1. Preserving and protecting its assets and minimizing its liabilities. 
2. Discharging or making provision for discharging its liabilities. 
3. Disposing of its properties that will not be distributed in kind. 
4. Returning, transferring or conveying assets held by the corporation upon a 

condition requiring return, transfer or conveyance, which condition occurs 
by reason of dissolution, in accordance with such condition. 

5. Transferring, subject to any contractual or legal requirements, its assets as 
provided in or authorized by its articles of incorporation or bylaws. 

6. Doing every other act necessary to wind up and liquidate its assets and 
affairs.  

School    

Notify IRS 
Notify the IRS of dissolution of the education corporation and its 501(c)(3) status 
and furnish a copy to the authorizer. 

School    

 

 

 

 

 

December 11, 2014

CCA TRANSFER PETITION TAB B1 Page 257



 

 

 

 

“If charter schools are to have any hope of transforming public education, they cannot 
settle for simply being pretty good or just above average – especially when that average is 
well below what students need to succeed in the world.  From this perspective, charter 
schools need to be about excellence.  Specifically, they need to prove that excellence is 
possible and achievable at scale and under difficult circumstances, even with students whom 
others may have given up on.” 
 
“All of those who embark on this perilous journey of hope deserve our deepest gratitude 
and respect for embracing this challenge with courage, persistence and good faith.  But 
these virtues alone are not enough.  Charter schools are not supposed to rest on good 
intentions and earnest effort; they are supposed to achieve meaningful results 
demonstrated by a sound body of evidence over the charter term.  Charter schools that 
cannot deliver on that promise, either to their students or the broader public, need to be 
closed.  This is the unpleasant, but imperative responsibility of authorizers.” 
 

-- James A. Peyser and Maura Marino. “Why Good Authorizers Should Close Bad Schools.”1  
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SUBJECT 

Hayden Canyon Charter School of Expeditionary Learning New Charter 
Petition (First Hearing) 
 

APPLICABLE STATUTE, RULE, OR POLICY 
I.C. §33-5205 
 

BACKGROUND 
Hayden Canyon Charter School of Expeditionary Learning (HCCSEL) is a 
proposed, new public charter school to be located in Hayden, Idaho.  The 
proposed school would open in Fall 2016 and ultimately provide an 
expeditionary learning model to up to 725 students in grades K-8.  
 
HCCSEL submitted its petition to the PCSC for review on August 12, 2014. 
After an initial review by PCSC staff, the petitioners communicated that they 
would not have adequate time to make revisions for a first hearing in 
October 2014. As a result, the school and PCSC mutually agreed to delay 
the first hearing until the PCSC’s regular December meeting. 

 
DISCUSSION 

HCCSEL’s petition has been developed in tandem with a master planned 
community, whose 610 undeveloped acres were recently annexed into the 
municipality of Hayden, Idaho.  The developer’s proposal to the city included 
the donation of land for a public school.  The development will be located 
on the border between the Lakeland and Coeur d’Alene school districts, 
with the school site located within the Lakeland School District’s borders.  
HCCSEL reports that Lakeland SD was not interested in building a new 
school on the site, as the area on the fringe of the district would not support 
a school; the district’s elementary schools are presently under capacity, and 
a district representative reports that overcrowding is not a concern in the 
foreseeable future. In July 2014, the Lakeland SD board referred HCCSEL’s 
petition to the PCSC without comment. 
 
HCCSEL’s board is enthusiastic about the establishment of a K-8 
Expeditionary Learning school in the Hayden Canyon development, 
reporting that the community’s open space and common resources (such 
as athletic fields) will be especially conducive to this educational model.  
The board has worked well with PCSC staff to answer questions and revise 
the petition, but significant, additional revision is required in order for the 
petition to meet or exceed standards on all elements of the Petition 
Evaluation Rubric (PER). 
 
In addition to deficiencies cited in the PER, PCSC staff has identified 
several significant concerns with regard to the HCCSEL petition: 
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Although the petition is for an expeditionary learning school, it does not 
contain information regarding how the board will ensure effective 
implementation of that model.  The documents evidencing discussion 
between the founders and EL are dated in 2012, and no model contract or 
service agreement is provided. 
 
HCCSEL is proposing a primary attendance area comprised of the Hayden 
Canyon master planned community.  At this time, the initial stage of 
development has been approved, but initial installation of sewer and water 
will not begin until spring 2015. Additionally, full financial backing for the 
project has yet to be secured. Over 20 years, Hayden Canyon is anticipated 
to expand to a total of 1,820 residential units. 
 
The HCCSEL board has not yet responded to a query regarding the number 
of families expected to reside in the development by the school’s opening 
in fall 2016.  However, it is apparent that during its initial years of operation, 
HCCSEL will need to attract the majority of its proposed 276-431 students 
from outside the primary attendance area.  60% elementary schools and 
50% of middle schools within a 10 mile radius presently have the capacity 
to serve a significant number of additional students.  HCCSEL does not plan 
to provide student transportation to the sparsely populated site. 
 
Hayden Canyon’s developer reports that the community will offer diverse 
housing options, including 160 apartments to be leased at average market 
rates, as well as townhouses.  Prices for the 1,405 single-family homes will 
range from $250,000 to $750,000, well above the city’s median home price 
of $169,304, and are likely to attract buyers whose income range differs 
significantly from the city’s median annual income of $48,923, though 10% 
of the housing in Hayden Canyon will be workforce adjusted. 
 
HCCSEL’s board has indicated that restraining the primary attendance area 
to Hayden Canyon’s boundaries is appropriate because members of the 
planned community will shoulder the brunt of maintaining the open space 
and shared resources utilized by the school.  However, PCSC staff remains 
concerned that the school may struggle with under-enrollment during its 
early years, and may ultimately serve a student population that poorly 
represents the economic diversity of the larger community. 
 

 The HCCSEL petition is closely intertwined with the Hayden Canyon 
development.  The managing member of the development, Glen Lanker, is 
also the incorporator of the non-profit corporation Hayden Canyon Charter 
School, Inc., DBA Hayden Canyon Charter School of Expeditionary 
Learning.  Mr. Lanker is also the chair of the petitioning board, though he 
has expressed willingness to resign from the board in compliance with I.C. 
33-5204A(2), which prohibits charter school board members from receiving 
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personal pecuniary benefits pertaining to a contractual relationship with a 
public charter school. 

 
HCCSEL’s facility would be built on land donated by the developer to the 
Institute for Community at Hayden Canyon (IFCHC), a non-profit that would 
finance, own, and manage the school building and neighboring community 
center buildings; the school would lease its facility from IFCHC.  A draft 
lease has not yet been provided; however, this facility option appears likely 
to be viable if the school is able to enroll a sufficient number of students.  
Neither of the alternative facility options included in the petition is viable.  
For this reason, the school’s opening may need to be conditioned upon 
timely completion of construction by IFCHC. 
 
HCCSEL’s budgets are presently inadequate for thorough evaluation, 
particularly as all scenarios are based on the same, initial enrollment of 276.  
At this level of enrollment, cited in the assumptions as the minimum on 
which the school can operate, HCCSEL projects a first-year ending balance 
of approximately $10,000. However, that projection depends upon 
approximately $70,000 revenue in grants and donations plus $42,000 in full-
day Kindergarten tuition; assumes an undocumented starting cash balance 
of $25,000; includes a lease amount $25,000 less than the amount in the 
facilities template; anticipates only a half-time special education coordinator 
and a special education population of less than 1%; and allows for only .5 
FTE office support personnel.  For these reasons, the petition does not 
present a compelling case for fiscal viability. 
 

IMPACT 
If the PCSC approves the petition, HCCSEL will be responsible for notifying 
the State Board of Education of such approval.  The PCSC will have 75 
days in which to execute a Performance Certificate with the school’s 
governing board.  Approval of this new charter petition would increase the 
size of the PCSC’s portfolio to 35 or 36, depending on the outcome of 
another agenda item. 
 
If the PCSC denies the petition, the petitioners could appeal to the State 
Superintendent of Public Instruction, or they could decide to not proceed 
further.   
 
The PCSC may elect to delay a decision on the petition by presenting 
HCCSEL with a written response identifying the specific deficiencies in the 
petition.  The petitioners would be given 30 days to revise the petition, and 
the PCSC would have 45 days after receipt of the revision to hold a second 
hearing.  Pursuant to I.C. §33-5205(2)(c), the PCSC must make its approval 
or denial decision “based upon whether the petitioners have adequately 
addressed the specific deficiencies identified in the authorized chartering 



 
December 11, 2014 

HCCSEL NEW CHARTER PETITION      TAB B2 Page 4 

entity’s written response, or based upon any other changes made to the 
petition, and upon no other criteria.” 
 

STAFF COMMENTS AND RECOMMENDATIONS 
It is clear that the HCCSEL petition exists solely as a feature of the Hayden 
Canyon master planned community.  The largely high-end development 
that would comprise the school’s primary attendance area is not yet under 
construction and most area schools are not at capacity, indicating that there 
is presently no market need for the school, and the petition was initiated by 
the developer itself.  While the school’s board exhibits apparently genuine 
passion regarding expeditionary learning and school choice, it appears that 
HCCSEL is intended to attract homebuyers and city planners to the Hayden 
Canyon project, rather than to meet an existing community need.   

 
If the PCSC wishes to deny the petition for the reasons above, staff 
recommends that such action be taken at this hearing, rather than extending 
a delay that would likely result in unnecessary effort on the part of both the 
petitioners and staff. 
 
The version of the petition included with these materials represents a 
revision following PCSC staff’s extensive, initial review.  If the PCSC wishes 
to continue consideration of the petition, staff recommends that the PCSC 
delay the decision and direct staff to provide HCCSEL with a written 
response identifying the specific deficiencies in the petition, including those 
already identified in the December 4, 2014, PER included with these 
materials.   

 
COMMISSION ACTION 

A motion to deny the petition for Hayden Canyon Charter School of 
Expeditionary Learning based on the following grounds: 
 

1. The proposed school’s primary attendance area comprises a master 
planned community that is not yet built, indicating lack of market 
need for the school; 

2. The petition was initiated by the developer of the Hayden Canyon 
project, whose population the school would preferentially serve, and 
whose population is unlikely to represent the economic diversity of 
the larger community; 

3. The budgets provided with the petition represent an absolute but 
unrealistic reliance for viability on non-guaranteed revenues such as 
full-day K tuition, grants, and donations. 

4. The budgets provided with the petition represent unrealistically low 
allocations for office and special education personnel, with the latter 
based on an assumption that less that 1% of the school’s enrollees 
will require special education services. 
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5. Enrollment during the school’s initial years of operation would need 
to be drawn from a 10+ mile radius in the absence of school-provided 
student transportation. 

6. The petition does not include contracts and leases as required by 
IDAPA 08.03.01.401.13.d. 

7. The petition does not include a plan for effective implementation of 
the Expeditionary Learning model at HCCSEL. 

8. Additional failures to meet the standards of statute, administrative 
rule, and/or authorizer policy as detailed in the December 4, 2014, 
Petition Evaluation Rubric. 

  
OR 
 
A motion to delay the decision and direct staff to issue to HCCSEL a written 
response identifying the specific deficiencies in the petition, including: 

 Items already identified on the Petition Evaluation Rubric included 
in these meeting materials and 

 The following item(s): ___________________________________. 
 
 
Moved by _______ Seconded by _______ Carried Yes _____ No _____ 
 



PUBLIC CHARTER SCHOOL COMMISSION - PETITION EVALUATION RUBRIC 
ADOPTED ON FEBRUARY 13, 2014 

 
Name of school: Hayden Canyon Charter School of Expeditionary Learning (HCCSEL)       Previous name: Hayden Canyon Charter School, Inc. 
 
File Number: 2014-3                 Date petition originally submitted to PCSC office: 8/12/2014        Date “considered received”: 8/12/2014 
 
Date of this revision’s submission:  11/12/2014        Date of this review: 12/04/2014  
 

Date(s) of previous review(s) of this petition:  8/28/2014 
 

Means by which petition came to PCSC:   
 

  Virtual School   

  Referred by School District: Lakeland School District #272 

(Reason: Lakeland School District gave no comment on the referral.) 

  Filed by petitioner after withdrawal from school district: ______________ 

  Transfer of district-authorized charter school: _____________ 

  SBOE redirected petition for consideration by PCSC 

 
Using the Public Charter School Petition Evaluation Rubric 
 
This rubric provides the Public Charter School Commission with a means of evaluating the quality of the application and communicating its findings to petitioning 
groups.  Quality indicators are provided for each petition component.  All components listed in the rubric are required by the PCSC.  A petition that sufficiently 
addresses an indicator will score either a “2” or a “3” for that indicator.  Only petitions that score a “2” or above on ALL indicators for ALL components will be 
eligible for approval. 
 
Current placement on the rubric is represented by yellow highlighting.  Additional guidance may be found in the Comments column, as well as the General 
Comments below each section. 
 
Please see PCSC Policy Section II.B for requirements related to the submission of petitions and petition and revisions. 
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Cover Page and Table of Contents 

The cover page must include the information listed in IDAPA 08.03.01.401.01.  The Table of Contents shall begin on page 2 of the petition pursuant to IDAPA 
08.03.01.401.02. 

 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds – 3 Comments 
C

o
ve

r 
P

ag
e 

Cover page does not contain 
all required elements.   

 Cover page contains all 
required elements:   
1) the name of the school  
2) the year the school is 
petitioning to open in 
3) the name of school 
districts affected by your 
attendance area 
4) the location of the school 
(or the main office for virtual 
schools) 
5) the name, address, phone 
number, and e-mail address 
of an authorized 
representative of the school 

Cover page contains all 
required elements, is 
professionally formatted, and 
clearly reflects the submission 
date of the current version. 

  

Ta
b

le
 o

f 
C

o
n

te
n

ts
 Table of contents is poorly 

organized, incomplete, or 
inaccurate. 

Table of contents contains 
few, minor errors. 

Table of contents is well-
organized, with accurate 
page numbers and 
hyperlinks to each tab. 

  

RETURN TO TABLE OF CONTENTS 

 
 
 
 
 
 
 
 
 
 
 
 
 

December 11, 2014

HCCSEL NEW CHARTER PETITION TAB B2 Page 8



Tab 1 

See IDAPA 08.03.01.401.03 

 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds – 3 Comments 
Ex

e
cu

ti
ve

 S
u

m
m

ar
y 

Executive summary is not 
included. 

Executive summary provides 
an incomplete or unappealing 
case for the school. 

Executive summary succinctly 
introduces:  school concept; 
community need and 
interest; motivation and 
collective qualification of 
petitioning group; and how 
success of the school will be 
defined. 

 The Executive Summary is not 
succinct; it currently includes 
too much information and 
unnecessary details, making it 
hard for the reader to focus in 
on what is important. 
Additionally, by having as 
much detail as you do, if you 
amend your charter in the 
future, in many cases, you will 
also have to amend your 
Executive Summary.  The 
Executive Summary should be 
two pages or less and does 
not need to address every 
major section of the charter; 
rather you should provide a 
brief summary of your school 
idea, motivation, and capacity 
for implementation.  

V
is

io
n

 a
n

d
 M

is
si

o
n

 
St

at
em

en
ts

 

Vision statement is not 
provided. 

Vision statement does not 
express a clear, focused, and 
compelling purpose for the 
school.   

Vision statement expresses a 
clear, focused, compelling, 
and measurable purpose for 
the school. 

Vision statement clearly 
translates into achievable 
goals, selected curriculum, 
operational methods, and 
school culture. 

 

Mission statement is not 
provided. 

Mission statement does not 
focus on educational 
outcomes or is unlikely to 
result in increased student 
achievement. 

Mission statement focuses on 
high-quality educational 
outcomes as is likely to result 
in increased student 
achievement. 

Research is cited to support 
the outcomes and 
expectations identified in the 
mission statement. 

.  

RETURN TO TABLE OF CONTENTS 
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Tab 2 

See IDAPA 08.03.01.401.04 

 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds – 3 Comments 

P
ro

p
o

se
d

 
O

p
er

at
io

n
s 

 Proposed operations are not 
addressed or are 
noncompliant. 

Proposed operations are 
addressed in insufficient 
details.   

Proposed operations are 
summarized, including:  legal 
status, location, enrollment, 
student demographics, 
organizational structure, and 
educational method.   

Proposed operations section 
identifies where in the 
petition items are addressed 
in additional detail. 

More explanation of the 
student demographics of 
those residing in the Hayden 
Canyon development and in 
the wider city of Hayden are 
required.  

P
o

te
n

ti
al

 E
ff

ec
ts

 

Potential effects are not 
addressed. 

Potential effects are addressed 
in insufficient detail. 

Potential effects address the 
impact of the proposed 
school on local and 
neighboring school districts, 
as well as the community.  
Demographic and fiscal 
impact information is 
included with source material 
referenced. 

Comments from affected 
districts are included by 
reference to the appendix. 

Both Lakeland Joint School 
District and Coeur d’Alene 
School District officials’ state 
that HCCSEL will make little 
impact upon their 
enrollment.  This suggests 
that there is no compelling 
demand for an additional 
school at this time.  How long 
will it take to build out the 
development to the point its 
population can fill the school?  
Lakeland seems to have 
indicated that the new school 
will be unnecessary, in terms 
of capacity, even after the 
development is in place. 

Ta
rg

et
 M

ar
ke

t 

Primary attendance area is 
not addressed. 

Primary attendance area is 
insufficiently clear or appears 
inappropriate for the school’s 
targeted mission, enrollment, 
or demographic. 

Primary attendance area is 
clearly described and appears 
appropriate. 

Map of attendance area is 
included as an appendix and 
boundaries are clearly 
explained.  Documentation 
demonstrates that the 
attendance area is 
appropriate. 

PCSC staff is concerned that 
the population residing in the 
primary attendance area will 
not be representative of the 
broader metropolitan area.  It 
appears that most of the 
units in Hayden Canyon will 
be priced from $250k - $750k, 
well above the median range 
for the area.  
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Level of market interest in 
the school is not addressed. 

Level of market interest in the 
school is insufficient or 
insufficiently demonstrated. 

Petition sufficiently 
demonstrates and 
documents interest in and 
demand for the school. 

Aggregate demographic data 
regarding families interested 
in enrollment is included by 
reference to the appendix. 

While there is some 
demonstrated 
interest/demand for the 
school, all of the interested 
families listed in the petition 
are from outside of the 
primary attendance area, 
which does not yet have any 
residents. Furthermore, the 
list of interested families in 
the appendix should include 
the grade levels of the 
potential students. A wide 
age range of interested 
students is necessary to make 
the school viable in the early 
years.  

Fa
ci

lit
ie

s 
Su

m
m

ar
y 

Petition does not include a 
facilities summary or 
references to appropriate 
appendices with facilities 
options details. 

Petition includes a facilities 
summary and appropriate 
references to appendices, but 
summary is vague or 
incomplete. 

Petition includes a facilities 
summary and appropriate 
references to appendices 
with details.  Facilities 
summary includes basic 
information about the three 
facility options and a 
reference to the facility 
details included in the 
appendices (using the PCSC 
Facility Options Template). 

Petition includes a facilities 
summary and appropriate 
references to appendices.  
Facilities summary includes 
clear, concise information 
about the facility options 
including location and total 
projected cost, and a plan for 
how alternative spaces will 
be identified if any of 
proposed options become 
unfeasible. 

Only facility option 1 is 
financially viable.  

A
d

m
in

 

Se
rv

ic
es

 

Administrative services are 
not clearly defined. 

Administrative services plans 
are weak or unrealistic. 

Administrative services are 
clearly addressed and 
appropriate for school size. 

Organization chart is 
provided to illustrate 
administrative structure. 

For a school of this size, we 
would expect to see one FTE 
administrative staff person.  
Reliance upon volunteers to 
fill this role is unwise, due to 
the training and 
accountability necessary, and 
even schools half this size 
typically require a full time 
administrative/front office 
person. 
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C
iv

il 
Li

ab
ili

ty
 Potential civil liability effects 

are not addressed. 
Potential civil liability effects 
require additional clarification 
or explanation. 

Potential civil liability effects 
on the school, authorizer, and 
local district(s) are clearly 
addressed and in compliance 
with statute. 

  

In
su

ra
n

ce
 

A list of the types of 
insurance to be obtained is 
not provided. 

The petition lists the types of 
insurance that will be 
provided, but omits one or 
more required policies.  

The petition lists all the types 
of insurance that must be 
provided. 

The petition commits to 
obtaining Errors and 
Omissions insurance, which is 
recommended but not 
required. 

Per IDAPA 08.03.01.301.04, 
schools must provide copies 
of insurance showing the 
following policies: liability, 
property loss, worker’s 
compensation, 
unemployment, and health 
(as applicable).  
RETURN TO TABLE OF CONTENTS 

 

 
 
 

Tab 3 

See IDAPA 08.03.01.401.05 

 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds – 3 Comments 

Ed
u

ca
ti

o
n

al
 

P
h

ilo
so

p
h

y 

Description of “educated 
person” is not included. 

Description of “educated 
person” does not clearly relate 
to school’s vision, mission, 
and/or instructional model. 

Description of “educated 
person” clearly relates to 
school’s vision, mission, and 
instructional model. 

Description of “educated 
person” is supported by 
research. 

 

Explanation of “how learning 
best occurs” is not included. 

Explanation of “how learning 
best occurs” does not clearly 
relate to the school’s vision, 
mission, and/or instructional 
model. 

Explanation of “how learning 
best occurs” clearly relates to 
the school’s vision, mission, 
and instructional model. 

Explanation of “how learning 
best occurs” is supported by 
research. 

 

Ed
u

ca
ti

o
n

al
 P

ro
gr

am
 It is unclear how the 

educational program relates 
to the vision and mission. 

The description of the 
educational program attempts 
to address its relationship to 
the vision and mission, but 
additional development is 
required. 

The description of the 
educational program directly 
relates to and supports the 
vision and mission. 

  

Educational program fails to 
offer a choice currently 
unavailable or insufficiently 
accessible in the community. 

 Educational program offers a 
choice currently unavailable 
or insufficiently accessible in 
the community. 
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Description of educational 
program does not include an 
explanation of the 
instructional practices and/or 
curriculum. 

Description of educational 
program does not provide a 
clear picture of the school’s 
plan. 

Description of educational 
program includes 
instructional practices and 
curriculum, and illustrates for 
non-educators how the 
school will address 
academics. 

Description of educational 
program is detailed and 
includes explanations and 
examples of the instructional 
practices and types of 
curriculum to be used. 

While there is significant 
description of the EL model 
throughout the section, 
there is little content 
explaining how HCCSEL will 
effectively implement the EL 
model. These types of model 
programs are seldom, if 
ever, identical at every 
school, and purchasing a 
good educational program 
does not automatically 
ensure successful 
implementation. 

Educational program does 
not appear to be developed 
around research-based 
elements. 

Educational program is 
indicated to be developed 
around research-based 
elements, but specifics are not 
provided. 

Educational program is 
developed around research-
based elements and 
references are provided. 

Research-based educational 
program / elements of 
program have a record of 
success in other schools, 
which will directly assist 
implementation at the 
proposed new school. 

It appears that there are 
places in the petition where 
you direct-quote EL 
materials without using 
quotations or appropriate 
citations. There are also 
other areas where you may 
want to consider referencing 
research to support your 
chosen method / approach.  

The petition does not address 
Common Core and/or the 
Idaho State Standards. 

The petition reflects 
incomplete understanding of 
Common Core and/or the 
Idaho State Standards.  The 
petition fails to address how 
the school will ensure its 
educational program will align 
with Common Core and the 
Idaho State Standards or, if the 
school is choosing not to align 
to some or all of the standards, 
fails to provide clear, detailed 
plans regarding how the school 
will adequately prepare 
students for standardized 
testing. 

The petition reflects a strong 
understanding of Common 
Core and the Idaho State 
Standards.  The petition 
addresses the means by 
which the educational 
program will align with 
Common Core and the Idaho 
State Standards or, if the 
school is choosing not to align 
to some or all of the 
standards, provides clear, 
detailed plans regarding how 
the school will adequately 
prepare students for 
standardized testing. 

The petition includes a 
specific plan and timeline for 
ensuring alignment of the 
educational program with 
Common Core and the Idaho 
State Standards. 
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Curriculum framework is not 
provided. 

Curriculum framework is 
addressed, but incomplete or 
poorly aligned with mission 
and goals. 

Curriculum framework is 
clear and aligned with 
mission and goals. 

  

Graduation requirements are 
not adequately addressed. 

 If proposed school will offer 
high school grades, petition 
states that the school’s 
graduation requirements will 
align with those of the state.   

 Not applicable. 

Goals of the educational 
program are not included. 

Goals are poorly stated, too 
vague or not demonstrative of 
logical outcomes for the 
educational program. 

Goals convey the overarching 
outcomes of the educational 
program and reflect high 
standards for the target 
population.  Goals can be 
logically connected to the 
school’s mission and the 
MSES stated in Tab 4. 

Goals are clearly tied to 
reliable research and data.  

It would be helpful if these 
goals were more clearly 
connected to the MSES in 
Tab 4.  

Ed
u

ca
ti

o
n

al
 

Th
o

ro
u

gh
n

es
s 

St
an

d
ar

d
s Methods for addressing 

educational thoroughness 
standards are not included. 

Educational thoroughness 
standards are addressed, but 
the means by which they will 
be fulfilled is unclear or 
insufficient. 

Explanation of the means by 
which all educational 
thoroughness standards will 
be fulfilled includes specific 
strategies. 

  

Methods for addressing 
educational thoroughness 
standards do not reflect 
mission and goals. 

Methods for addressing 
educational thoroughness 
standards inadequately reflect 
mission and goals. 

Methods for addressing 
educational thoroughness 
standards clearly reflect 
mission and goals. 

  

Sp
ec

ia
l E

d
u

ca
ti

o
n

 S
er

vi
ce

s 
  

A special education plan is 
not included, is incomplete, 
or has not been deemed 
compliant by the SDE during 
the Sufficiency Review 
process.  

 The petition includes a 
complete plan for identifying 
and serving special needs 
students that has been 
deemed compliant by the 
SDE in the Sufficiency Review 
process.  

  

Staffing allocations for special 
education are not addressed. 

Staffing allocations for special 
education appear insufficient. 

Staffing allocations for special 
education appear adequate.  
Plans consider contracting for 
particular services if 
necessary. 

 For a school of this size, we 
would expect to see at least 
one FTE special education 
teacher or coordinator.  If 
HCCSEL enrolls a typical 
percentage of SpEd 
students, there will be a full 
caseload for at least one full-
time SpEd teacher. 
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D
u

al
 E

n
ro

llm
en

t Plan for working with parents 
of dually enrolled students is 
not included, or plan is non-
compliant.  

Plan for working with parents 
is incomplete or reflects 
inadequate understanding of 
statute and district policies. 

Plan addresses how school 
will inform parents of dual 
enrollment opportunities and 
will communicate with all 
relevant parties.  
Understanding of statute and 
district policies is evident. 

Petition addresses whether 
or not non-charter students 
will be permitted to dually 
enroll at the public charter 
school. 

 

RETURN TO TABLE OF CONTENTS 

 
Tab 4 

See IDAPA 08.03.01.401.06 

 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds – 3 Comments 

M
ea

su
ra

b
le

 S
tu

d
en

t 
Ed

u
ca

ti
o

n
al

 S
ta

n
d

ar
d

s 
  

The MSES do not appear to 
reflect the school’s mission, 
vision or previously stated 
educational program goals. 

 The MSES reflect the school’s 
mission, vision, and 
previously stated educational 
program goals. 

 While there is evidence of 
improvement in this area, this 
section still needs significant 
work. Some of the MSES 
appear to be related to the 
school’s mission, vision, and 
educational program, while 
others are more focused on 
standardized test results. 
Remember, your MSES will 
become the mission-specific 
goals for the school’s 
performance framework (a 
part of the performance 
certificate). For this reason, 
the goals need to be mission-
specific and not duplicative of 
the academic measures 
contained in the PCSC’s 
performance framework 
(available on our website).  
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MSES are not included or 
none of the MSES are 
appropriate or rely on 
measurement tools that are 
not consistent and objective. 

Some of the MSES are not 
outcome based and/or do not 
use an appropriate, logical 
research methodology.  Some 
of the MSES rely on 
measurement tools that are 
not consistent or objective or 
it appears the petitioners do 
not fully understand the 
measurement tools. 

The MSES are outcome-
based; utilize an appropriate, 
logical research methodology; 
and rely on measurement 
tools that are consistent and 
objective.  Any measurement 
tools specific to the school’s 
educational model are 
research-based and/or 
demonstrably reliable. 

 Though the SBAC is a strong 
measurement tool, in most 
cases, it is not ideal for the 
MSES (because it is not 
mission-specific and is 
evaluated by the PCSC in 
other ways). The school’s 
proposed measurement tools 
for the remaining MSES (2, 3, 
& 4) are unclear and/or may 
not be adequately objective. 

The methods by which 
student progress in meeting 
the MSES will be measured 
are not addressed. 

The methods by which 
student progress in meeting 
the MSES will be measured 
reflect limited understanding 
of the measurement tools. 

The methods by which 
student progress in meeting 
the MSES will be measured 
are addressed in a manner 
that reflects clear 
understanding of the 
measurement tools.   

The petition clearly describes 
how MSES will be measured.  
Other diverse, research-based 
methods by which student 
progress will be measured are 
addressed.  The petition 
explains how the resultant 
data (from MSES and other 
assessments) will be applied 
to improve student 
outcomes. 

The methods for measuring 
student progress section is 
intended to communicate 
additional details about 
measuring your MSES. The 
easiest way to do this is to 
put the section immediately 
after the MSES and to list 
corresponding numbers to 
the MSES (i.e. Standard 1) 
and then provide the 
additional details. For 
instance, if you were going to 
use an assessment, you 
would provide additional 
details about the assessment 
(as appropriate), when and 
how it would be 
administered, and how the 
data analysis would be 
calculated (generally) to 
determine the results.  

December 11, 2014

HCCSEL NEW CHARTER PETITION TAB B2 Page 16



Plan for annual reporting of 
results related to MSES is not 
included. 

Plan for annual reporting of 
results is vague or 
insufficient. 

Plan for annual reporting of 
results related to MSES is 
clear and ensures 
transparency to stakeholders, 
authorizer, and the public. 

 There is a plan to report data 
to the SDE and the 
authorizer, but it is not clear 
what HCCSEL will report. (You 
should state that you will 
report on your MSES and 
provide other data as 
requested). Additionally, 
there is no information about 
how the school will make the 
results publicly available to 
stakeholders.  

The manner in which 
students will be tested with 
the same standardized tests 
as other Idaho public school 
students is not addressed. 

The manner in which 
students will be tested with 
the same standardized tests 
as other Idaho public school 
students requires revision. 

The petition addresses the 
manner in which students will 
be tested with the same 
standardized tests as other ID 
public school students and 
outlines how the school will 
ensure strong participation. 

  

A
cc

re
d

it
at

io
n

 Accreditation is not 
addressed, or the petition 
does not commit to obtaining 
such for grades 9-12. 

The petition commits to 
obtaining accreditation for 
grades 9-12.  However, the 
petitioners appear to lack 
understanding of the 
accreditation process. 

The petition commits to 
obtaining accreditation for 
grades 9-12 and 
demonstrates a clear 
understanding of the process. 

The petition commits to 
obtaining accreditation for all 
grades. 

Not applicable. 

A
cc

o
u

n
ta

b
ili

ty
 a

n
d

 S
ch

o
o

l I
m

p
ro

ve
m

en
t The petition does not 

demonstrate an 
understanding of state’s 
accountability system. 

The petition demonstrates 
limited understanding of the 
state’s accountability system. 

The petition demonstrates 
solid understanding of the 
state’s accountability system. 

The petition evidences an 
understanding of how data 
from the state’s 
accountability system should 
be interpreted and applied at 
the school, classroom, and 
student levels. 

Though the school’s section 
does not address all of the 
requirements of the current 
PCSC PER, these items Meet 
Standards based on a change 
in the SDE’s expectations of 
the information that is 
needed for this section of the 
charter. The PCSC staff 
supports the SDE’s adjusted 
approach and will be 
recommending an 
adjustment to the rubric to 
align it with the SDE’s 
Sufficiency Review guidelines.  

A plan for how the school will 
respond if it is ever identified 
as being “in need of 
improvement” by the state is 
not provided. 

The plan for how the school 
will respond if it is identified 
as “in need of improvement” 
by the state is incomplete or 
has not been customized to 
the proposed school. 

The plan for how the school 
will respond if it is ever 
identified as “in need of 
improvement” by the state is 
complete and customized to 
the proposed school. 

The plan includes specific 
steps that will be taken to 
avoid the circumstance of 
being “in need of 
improvement.” 

RETURN TO TABLE OF CONTENTS 
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Tab 5 

See IDAPA 08.03.01.401.07 

 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds – 3 Comments 

G
o

ve
rn

an
ce

 

Governance structure is 
unaddressed or non-
compliant. 

Description of governance 
structure is incomplete or 
inadequate. 

Governance structure is well 
explained and indicates that 
the board of directors shall be 
legally accountable for the 
school’s operations.  Petition 
is consistent with Articles of 
Incorporation and Bylaws. 

  

The petition does not have a 
reference to an appendix that 
includes ethical standards for 
the members of the board. 

 Petition has a reference to an 
appendix that includes ethical 
standards agreement to be 
signed by all the members of 
the board of directors. 

 While the references to the 
standards are now in place, 
the ethical standards 
themselves are inadequate. 
See appendices section of the 
PER for additional detail.  

Transition from founding to 
governing board is not 
addressed. 

Plan for transition from 
founding to governing board 
appears inadequate.  

Plan for smooth transition 
from founding to governing 
board is clear and likely to be 
effective.  Issues related to 
avoidance of “founders’ 
syndrome” and ensuring 
commitment to the mission 
and vision are addressed. 

  

Plan for ongoing recruitment 
of board members is not 
provided. 

Plan for board member 
recruitment appears unlikely 
to be effective in securing 
members with critical skill 
sets. 

Plan for board member 
recruitment identifies specific 
qualifications for board 
members and includes 
strategies for grooming 
prospective board members. 

  

Board training and evaluation 
plan is not provided. 

Board training and evaluation 
plan is inadequate or lacks 
detail. 

Board training and evaluation 
plan is detailed and specific, 
addressing the needs of both 
the initial and future board 
members.  Self-evaluations 
will be completed at least 
annually. 

Board training and evaluation 
plan addresses continuous 
improvement that includes 
certification through board 
training modules for all new 
members of the board of 
directors.  Plan identifies 
strategies for improvement 
based on annual evaluations.  
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Commitments to comply with 
Open Meeting Law and Public 
Records Law are not included. 

 

The commitments to comply 
with Open Meeting Law and 
Public Records law require 
revision for clarity or 
accuracy. 

Clear commitments to comply 
with Open Meeting Law and 
Public Records Law are 
included. 

  

P
ar

en
ta

l 
In

vo
lv

em
en

t 

No discussion of parental 
involvement is included. 

Described opportunities for 
parental involvement appear 
similar to those at most 
public schools. 

Described opportunities for 
parental involvement exceed 
those available in most public 
schools.  Petition contains a 
plan for making parents 
aware of governance, 
volunteer, and other 
opportunities. 

  

A
u

d
it

s 

Commitment to obtain 
annual, independent fiscal 
audit is not included. 

 Commitment to obtain 
annual, independent fiscal 
audit is included. 

 Please note that statute no 
longer requires an annual 
programmatic audit, so your 
commitment to submit one 
should be removed.  

Plan for reporting of financial 
information to authorizer and 
community is not provided. 

Petition provides limited 
information regarding fiscal 
transparency and related 
requirements. 

Petition demonstrates a clear 
understanding of fiscal 
transparency requirements, 
including maintenance of an 
expenditure website. 

 Fiscal transparency with the 
authorizer has been 
addressed; fiscal 
transparency with the public 
(including maintenance of an 
expenditure website as 
required by statute) has not 
been fully addressed.  
RETURN TO TABLE OF CONTENTS 

 

 
Tab 6 

IDAPA 08.03.01.401.08 

 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds – 3 Comments 

Em
p

lo
ye

e
 

Q
u

al
if

ic
at

io
n

s 

Teacher and administrator 
certification is not addressed. 

Petition’s statement 
regarding teacher and 
administrator certification 
requires editing for clarity or 
accuracy. 

Petition states that teachers 
and administrators will be 
certified in accordance with 
statute. 

  

Petition does not state that 
all teachers will be Highly 
Qualified. 

Petition’s statement 
regarding HQT requires 
editing for clarity or accuracy. 

Petition states that all 
teachers will be Highly 
Qualified. 
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Criminal background checks 
are not addressed. 

Statement regarding criminal 
background checks is 
incomplete. 

Petition states that all school 
employees and volunteers in 
direct contact with students 
will undergo criminal 
background checks. 

Petition states that all school 
employees, members of the 
board of directors, and 
volunteers will undergo 
criminal background checks. 

 

There is no plan for 
professional development 
and evaluation of staff is 
included in the appendices.  

There is a plan for 
professional development 
and evaluation of staff 
included in the appendices, 
but no reference to the plan 
is included in Tab 6. 

There is a plan for 
professional development 
and evaluation of staff 
included in the appendices, 
and a reference to the plan is 
included in Tab 6. 

  

H
ea

lt
h

 a
n

d
 S

af
et

y 

Health and safety procedures 
are not addressed. 

General health and safety 
procedures are outlined; 
however, additional 
specificity is required. 

School climate is designed to 
ensure health and safety of 
students and staff.  Specific 
procedures are detailed and 
address: drugs/alcohol, 
suicide prevention, bullying, 
and disaster preparedness. 

School climate is clearly 
defined and follows best 
practices or research-based 
methods for creating safe 
schools.  Specific procedures 
and staff training plans are 
detailed. 

 

Procedure for contacting 
parents and law enforcement 
regarding suspected use of 
controlled substances is not 
included. 

Procedure for contacting 
parents and law enforcement 
regarding suspected use of 
controlled substances 
requires editing. 

Procedure for contacting 
parents and law enforcement 
regarding suspected use of 
controlled substances is 
realistic and implementable. 

  

St
u

d
en

t 
D

is
ci

p
lin

e 

Little or no information and 
student discipline is provided. 

Student discipline section fails 
to clearly describe classroom 
management philosophy and 
methods, as well as 
disciplinary protocol. 

Classroom management 
philosophy and methods, as 
well as disciplinary protocol, 
are clearly explained.  

Classroom management and 
discipline procedures align 
with the school’s mission and 
vision, and are designed to 
encourage the development 
of a positive school culture. 

 

Disciplinary procedures, 
including suspension,   
expulsion, and re-enrollment 
are unaddressed or non-
compliant. 

 Disciplinary procedures, 
including suspension,   
expulsion, and re-enrollment 
are clear and compliant. 

  

Em
p

lo
ye

e 
B

en
ef

it
s 

Employee benefits are not 
addressed or are non-
compliant. 

Statement regarding 
employee benefits is 
incomplete. 

Petition states that all staff 
members will be covered by 
PERSI, federal social security, 
unemployment insurance, 
workers compensation, and 
health insurance. 
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Em
p

lo
ye

e 
St

at
u

s 

Transfer rights are not 
addressed or are non-
compliant. 

Statement regarding transfer 
rights is incomplete. 

Petition clearly addresses the 
transfer rights of charter 
school employees. 

  

Collective bargaining is not 
addressed or non-compliant. 

 Petition states that staff will 
be a separate unit for 
purposes of collective 
bargaining. 

  

Em
p

lo
ye

e 
C

o
n

tr
ac

ts
 

Teacher and administrator 
contracts are not addressed. 

Petition’s statement 
regarding teacher and 
administrator contracts 
requires editing for clarity or 
accuracy. 

Petition states that teacher 
and administrators will be on 
signed contracts in a form 
approved by the state 
superintendent of public 
instruction. 

  

RETURN TO TABLE OF CONTENTS 
 
 
 

Tab 7 

 See IDAPA 08.03.01.401.09 

 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds – 3 Comments 

A
d

m
is

si
o

n
s 

P
ro

ce
d

u
re

s 

Enrollment capacity section is 
absent or addresses only total 
capacity. 

Enrollment capacity section is 
unclear. 

Enrollment capacity section 
includes total school capacity 
as well as grade-level 
capacity.   

 This section contains a 
growth chart with set 
enrollment caps and numbers 
of classrooms, in addition to 
an extensive description of a 
different process the school 
intends to use to set caps 
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Growth plan is not provided. Growth plan is unclear or fails 
to detail plan from year one 
through final expansion. 

Growth plan is clear and 
complete from year one 
through final expansion. 

Growth plan includes a 
backup strategy for dealing 
with lower than expected 
enrollment. 

(especially grade-based caps). 
You may not need both, and 
if you do, they need to be 
edited for consistency with 
one another.   
 
Throughout the document 
there are inconsistencies 
regarding the total capacity 
of the school.  
 
Additionally, on page 76 in 
the petition, there is a 
reference to an “intermediary 
classroom” that requires 
explanation. 

Admissions procedures are 
incomplete or non-compliant. 

 Admissions procedures, 
including timelines, are 
clearly explained and 
compliant. 

  

Equitable selection processes 
are incomplete, unclear, or 
non-compliant and/or include 
preference groups not 
allowed by state law, or 
preferences are listed in the 
wrong order. 

 Equitable selection processes, 
including plan to address 
over-enrollment, 
development of the final 
selection list, and plan to 
renew the selection list in 
subsequent years are 
complete and compliant. 
Selection processes permit 
only preference allowed by 
statute, and the preferences 
are ordered correctly. 

Policies regarding preference 
groups are included with the 
petition.  (For example, 
“founder” and “sibling” are 
defined.) 

This section contains various 
small inaccuracies. It is best 
to provide a simple statement 
that HCCSEL will comply with 
all current state statutes and 
administrative rules regarding 
equitable selection processes, 
rather than attempting to 
summarize the process.  
 

A
lt

er
n

at
iv

es
 

If petition is for a traditional 
public school applying to 
convert to a charter school: 
 

Public school alternatives are 
not addressed. 

If petition is for a traditional 
public school applying to 
convert to a charter school: 
 

Public school alternatives are 
provided, but list is 
incomplete. 

If petition is for a traditional 
public school applying to 
convert to a charter school: 
 

Public school alternatives are 
provided and include other 
charter schools (if applicable) 
and virtual charter schools. 

 Not applicable. 
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Process for making citizens 
aware of enrollment 
opportunities is unaddressed 
or non-compliant. 

Process for making citizens 
aware of enrollment 
opportunities is vague. 

Process for making citizens 
aware of enrollment 
opportunities is compliant, 
clearly defined, and includes 
specific timelines. 

Plans include a variety of 
strategies to inform the 
public of enrollment 
opportunities; methods are 
appropriate for the target 
demographic and local 
community. 

 

Plan for denial of school 
attendance is unaddressed or 
non-compliant. 

Plan for denial of school 
attendance is incomplete. 

Plan for denial of school 
attendance is clear and 
compliant. 

  

St
u

d
en

t 
H

an
d

b
o

o
k 

There is no draft student 
handbook included in the 
petition’s appendices. 

A draft student handbook is 
included in the appendices, 
but the reference to the 
appendix or the plan for 
distribution of the handbook 
is lacking or absent. 

A draft student handbook is 
included in the appendices.  
Tab 7 includes a brief plan for 
finalizing and the handbook 
and ensuring stakeholder 
access to, and review of, the 
document.  The section 
includes a reference to the 
location of the Draft 
Handbook in the appendices.  

  

RETURN TO TABLE OF CONTENTS 
 

 
 
 
 
 
 
 
 
 

Tab 8 

See IDAPA 08.03.01.401.10 

 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds – 3 Comments 

B
u

si
n

es
s 

P
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n
:  

D
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ip

ti
o

n
  

Business description is not 
provided. 

Business description is vague 
or incomplete. 

Clear and well-considered 
business description 
addresses both the non-profit 
corporation and public entity 
aspects of the school. 
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There is no Pre-Opening 
Timeline in the appendices or 
there is no reference to the 
appendix in Tab 8. 

 There is a Pre-Opening 
Timeline in the appendices 
and a reference to the 
appropriate appendix in Tab 
8.  

  

B
u

si
n

es
s 

P
la

n
: M

ar
ke

ti
n

g 

Marketing plan is not 
provided. 

Marketing plan is vague or 
incomplete. 

Comprehensive marketing 
plan includes goals, tasks, 
timelines, expenses, and 
responsible individuals. 

Marketing plan extends 
beyond the pre-opening year 
and includes opportunities for 
partnerships to engage the 
community with the school. 

 

Strategy for reaching at-risk 
and underserved families is 
not provided. 

Strategies for reaching at-risk 
and underserved families are 
vague. 

Strategies for reaching at-risk 
and underserved families, as 
well as families that might not 
be aware of the school, are 
well developed. 

Petitioners have already 
made efforts to reach at-risk 
and underserved families.  
Evidence of interest in the 
school reflects that these 
efforts have been successful. 

The petition does not include 
strategies that are specifically 
geared toward underserved 
populations (non-English 
speaking, low income, special 
education, etc.).  

B
u

si
n

es
s 

P
la

n
: M

an
ag
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en

t 

Management plan is not 
provided. 

Management plan is vague or 
incomplete. 

Comprehensive management 
plan identifies roles and 
responsibilities of the board 
of directors, administration, 
business management, 
contractors (including EMO / 
CMO, if applicable), and 
support staff.  If a 
management company is to 
be used, costs and services 
are clearly described, and a 
copy of the proposed 
contract is included in the 
appendix. 

School has provided an 
organizational chart that 
demonstrates the 
connections and reporting 
structure(s) between the 
board of directors, 
administration, contracts, and 
school staff.  

Please remove PCSC from the 
HCCSEL organization chart, as 
the authorizer is a separate 
entity from the school.  

B
u

si
n

es
s 

P
la

n
: F

in
an

ce
s 

Financial oversight plan is 
unaddressed or non-
compliant. 

Financial oversight plan is 
incomplete or likely to be 
ineffective. 

Financial oversight policies 
and plans are described and 
demonstrate understanding 
of proper fiscal oversight. 

Financial oversight plan 
includes details about the 
school’s intended policies for: 
budgeting, processing and 
monitoring of revenue and 
expenses, and managing cash 
flow.  Plans demonstrate a 
strong understanding of 
proper fiscal oversight.  
Thorough, appropriate 
financial policies have been 
adopted by the board of 
directors. 

The financial plan includes 
some helpful information, 
but lacks depth / overview 
regarding the main financial 
processes, the interaction 
between the board and staff 
in financial processes, and 
how appropriate checks and 
balances will be put into 
place.  
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No fundraising or grant 
writing plan is provided. 

Fundraising or grant writing 
plan is incomplete, or the 
budget relies on 
fundraising/grants to remain 
viable. 

Realistic fundraising and grant 
writing plan identifies specific 
strategies, grantors, and 
goals.  However, the budget 
does not rely on fundraising 
or grants to remain viable. 

Successful fundraising 
strategy has been enacted.  
Documentation of 
guaranteed donations and/or 
grants is provided. 
 

 

Tr
an

sp
o

rt
at

io
n

 

No plan for the provision of 
student transportation is in 
place. 

Plan is to add student 
transportation in future years, 
but the service will not be 
offered immediately. 

Clear, documented plan is in 
place to offer student 
transportation. 

Clear, documented plan is in 
place to offer student 
transportation beginning in 
year two or sooner 

Transportation will not be 
available in the initial year; 
however, HCCSEL will 
consider adding 
transportation in future 
years.  The petitioners should 
note that statute requires the 
provision of student 
transportation when 
practicable. 

Transportation plan does not 
consider how the plan (or 
lack thereof) will impact the 
ability of all interested 
families to enroll. 

Transportation plan partially 
addresses how the plan will 
impact the ability of all 
interested families to enroll. 

Transportation plan includes 
narrative regarding how the 
plan will impact the ability of 
all interested families to 
enroll, influencing student 
demographics and school 
finances. 

 The section states that the 
petitioners expect many of 
the school’s students to be 
within walking distance of 
the school. However, it does 
not address the potential 
impact on students / families 
who are not within walking 
distance (or how challenges 
may be mitigated during the 
time that the school is not 
providing transportation).  
This is particularly important 
given that during the school’s 
early years, the much of the 
Hayden Canyon development 
it intends to serve will not yet 
be in existence. 

N
u

tr
it

io
n

 

Student nutrition is not 
addressed. 

Student nutrition service 
plans vague or 
undocumented. 

Description of whether and 
how student nutrition will be 
provided is clear and 
documented. 

Student nutrition will be 
provided beginning in year 
one. 

 

Free and reduced lunch (FRL) 
eligibility is unaddressed or 
non-compliant. 

Plan for identifying students 
who are eligible for FRL is 
unclear or inadequate. 

Appropriate plan is in place 
for identifying students who 
are eligible for FRL. 

  

RETURN TO TABLE OF CONTENTS 
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Tab 9 is not applicable; HCCSEL is not a virtual school.   
 

Tab 10 

See IDAPA 08.03.01.401.12 

 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds – 3  

B
u
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n
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s 
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n
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No information is provided 
regarding contracted / 
purchased services or other 
partnerships. 

Information is provided 
regarding business 
partnerships, contracted / 
purchased services, and/or 
community partnerships, but 
is incomplete or vague. 

Specific business 
partnerships, contracted / 
purchased services, and 
community partnerships are 
described.  Supporting 
documents (draft contracts / 
letters of intent or support / 
MOUs) are included in the 
appendices and referenced in 
Tab 10. 

Partnerships that are integral 
to the educational program 
have been developed and 
their nature is clearly 
described. 

The description in Tab 10 is 
well done, but supporting 
documentation in the 
appendices is limited and 
inadequate (see additional 
feedback in the Appendices 
section of this review).  There 
is no clear explanation of how 
these entities will be involved 
in the school.  

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to 
be used: 
 

Rationale for use of the EMO 
/ CMO is not addressed or 
appears to be a poor choice 
for fulfilling the school’s 
mission, goals, or needs. 

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to 
be used: 
 

Rationale requires further 
development. 

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to 
be used: 
 

Petition provides strong 
rationale for use of the EMO / 
CMO, rather than performing 
the work in-house. 

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to 
be used: 
 

Use of the EMO / CMO will 
provide unique opportunities 
and meet goals that could not 
be achieved in-house. 

Not applicable. 

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to 
be used: 
 

School board appears to have 
inadequate oversight and 
control over school finances, 
educational program, and/or 
employees. 

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to 
be used: 
 

School board apparently 
retains oversight and control, 
but no plan is in place for 
evaluating the management 
company. 

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to 
be used: 
 

School board clearly retains 
oversight and control over 
school finances, educational 
program, and employees.  
Plan is in place to regularly 
evaluate and redirect EMO / 
CMO as needed. 

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to 
be used: 
 

Local, independent school 
board clearly evaluated 
multiple management 
companies and selected a 
vendor appropriate to meet 
specific needs. 

Not applicable. 
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If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to 
be used: 
 

Tab 10 does not include a 
reference to an appendix 
containing the CMO / EMO 
agreement or contract. 

 If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to 
be used: 
 

Tab 10 includes a reference to 
an appendix containing the 
CMO / EMO agreement or 
contract. 

 Not applicable. 

Te
rm

in
at

io
n

 

Termination plan fails to 
specify individuals 
responsible for tasks 
associated with dissolution. 

Termination plan relies on 
employees for the completion 
of tasks associated with 
dissolution. 

Termination plan specifies 
non-employee individuals 
responsible for tasks 
associated with dissolution. 

 More clarification is needed 
in this section. HCCSEL states 
that the board will appoint a 
“liaison” to handle closure, 
but does not specify if this 
will be a board member, 
employee, or non-employee. 
Reliance on an employee or 
contracted agent is not 
always feasible, as the school 
may not have funds available 
for paying that individual.  
Ultimately, the school’s 
board is responsible for 
managing the termination 
process, but it is wise to 
consider what commitments 
and expertise will be needed 
in order to do so. 

Disposal of assets is 
unaddressed or non-
compliant. 

Disposal of assets is generally 
addressed, but additional 
detail is required. 

Plan for disposal of assets, 
including responsible 
individual is clear and 
compliant.  Distinction is 
made between assets 
purchased with federal and 
non-federal funds. 

 Your information about 
disposal of assets is very 
close to meeting standards, 
but please check relevant 
statute to ensure full 
compliance.  

Payment of creditors is 
unaddressed or non-
compliant. 

Payment of creditors is 
generally addressed, but 
priorities are not specified. 

Payment of creditors is 
addressed and includes a list 
of priorities for payment (if 
permitted by courts).   

 On the top of page 93, 
payment of creditors should 
reference applicable 
provisions of statute.  
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No plan is in place for 
completion of final, 
independent fiscal audit. 

 Plan is in place for funding 
and completion of final, 
independent fiscal audit. 

  

Long term record storage is 
not addressed. 

Long term storage plans are 
vague or inappropriate. 

Plans for secure, long-term 
storage of records, including 
student and personnel 
records, are clear.  Process for 
accessing records will be 
available to the public. 

 The long-term storage plans 
are still unclear, particularly 
in terms of student records. 
How will students be made 
aware of the record storage 
location? 

Student records transfer plan 
is not provided or is non-
compliant. 

Student records transfer plan 
is vague or inadequate. 

Process for transferring 
student records is clear, 
includes identification of 
responsible individuals, and 
will be available to the public. 

 Please note that PCSC has no 
role in the storage of student 
records. 

Personnel records transfer 
plan is not provided or is non-
compliant. 

Personnel records transfer 
plan is vague or inadequate. 

Process for transferring 
personnel records is clear, 
includes identification of 
responsible individuals, and 
will be available to the public. 

  

A
d

d
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n

al
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Additional information is 
repetitive or unnecessary. 

 Additional information is new 
(not repetitive of previous 
content) and is helpful and 
appropriate. 

 Not applicable. 

Additional information is 
given in the appendices, but 
there are no references in 
Tab 10. 

 There are appropriate 
references in Tab 10 to 
additional information 
provided in the appendices. 

 Not applicable. 

RETURN TO TABLE OF CONTENTS 
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Appendices 

The appendices section must include the information listed in IDAPA 08.03.01.401.13.  Additional appendices may be included as referenced in other 
sections of the petition.  Appendices should be organized in a logical manner. 

 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds - 3 Comments 

A
: A

rt
ic

le
s 

In
co

rp
o

ra
ti

o
n

 &
 B

yl
aw

s Articles of Incorporation are 
not included, or are included 
but unsigned. 

Signed Articles of 
Incorporation are included 
but require revision.  

Signed Articles of 
Incorporation, including any 
amendments thereto, are 
included as an appendix to 
the petition. 

It is clear that the petitioners 
understand the nature and 
purpose of the Articles. 

Regarding Article VI.A, 
compensation of board 
members is non-compliant with 
statute.   
 
Also, Article VI. , regarding 
dissolution of the corporation 
should be revised to reference 
statute. 
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Bylaws are not included, or 
are included but unsigned. 

Signed Bylaws are included, 
but require revision. 

Signed Bylaws are included as 
an appendix to the petition. 

It is clear that the petitioners 
understand the nature and 
purpose of the Bylaws. 

Feedback on bylaws: 
 
Article III: 
3.02.F: Eliminate reference to 
subcontractors. 
 
3.02.H: Per statute (33.5204(5)) 
all references to subcontractor 
compensation should be 
eliminated, beginning with 
sentence “Payments made to 
sub-contractors…” 
 
Article VI: 
6.01.A: “Open for business” 
should be changed to “upon 
charter approval.” 
 
6.01.B: Though your terms are 
renewable, are you sure you 
want terms to be only 1 year? 
That could lead to regular and 
significant turnover and a lack of 
stability/institutional memory on 
the board.  
 
Article X: 
10.D: Contrary to an earlier PCSC 
staff recommendation on 
HCCSEL’s 8/12/2014 draft, the 
instructional director may have 
the responsibility of making 
hiring decisions for instructional 
staff; we apologize for the 
confusion. 
 
20.05.A: You state that a conflict 
of interest exists if a board 
member or his/her spouse is 
involved with the contract / 
program being considered. PCSC 
recommends expanding that to 
include board member’s 
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immediate family (parent, 
sibling, or child).  See I.C. 33-
5204 and 44-5204A. 
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Bylaws do not address the 
process by which members of 
the school’s board of directors 
will be selected. 

Bylaws partially address the 
process by which members of 
the school’s board of directors 
will be selected.  Process for 
board selection may be 
addressed, but bylaws lack full 
clarity and detail. 

Bylaws outline a clear process 
for selection of members of 
the school’s board of 
directors, including:  number 
and designation of seats, 
board member terms, 
elections vs. appointments, 
nomination and voting 
procedures, eligible voters, 
applicable definitions, etc. 

 Feedback regarding board 
member processes: 
 
Article IV: 
4.02.A.(2)(a): Needs clarity. 
 
Article V: 
5.01.C and D: Needs clarity to 
distinguish between at large and 
nominated candidates. 
 
Article VIII: 
8.01.C: Define “stakeholder.” 
 
Article IX: 
9.01.B: At a minimum, there 
should be five board members. 
Please add that the number of 
board members, at any point, 
cannot be less than five 
members. Also, please define 
“founding years;” does this refer 
only to the time preceding 
charter approval? 
 
Article X: 
10.01A: This section is 
inconsistent with other 
references in the body of the 
text. 
 
Article XI: 
11.01H: We recommend that 
board chair only has a vote if 
there is a tie.  This will eliminate 
the need for forced 
modifications of a motion in 
order to break a tie. 
 
Article XIX 
19.01A: There shall be no 
exceptions to state statute or 
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administrative rule. Strike all 
references to exceptions. 
 
Article XXII: 
22.01.B: Bylaws may only be 
changed by approval of PCSC, as 
the bylaws are considered part 
of the charter. 

B
: E

le
ct

o
r 

Si
gn

at
u

re
s Elector petition and/or 

documented proof of elector 
qualifications are not 
included, or the number of 
electors is insufficient. 

 Elector petition and 
documentation for proof of 
elector qualifications are 
included. 

  

C
: C

h
ar

te
r 

W
o

rk
sh

o
p

 No members of the 
petitioning group attended 
the SDE’s Charter Start! 
Workshop. 

Documentation confirms the 
petitioning group’s 
attendance at the SDE’s 
Charter Start! Workshop.  
However, only 1 member 
attended or the attendee(s) 
is/are no longer actively 
involved in the petitioning 
process. 

Documentation confirms that 
at least 2, active members of 
the petitioning group 
attended the SDE’s Charter 
Start! Workshop. 

Documentation confirms 
that all active members of 
the petitioning group 
attended the SDE’s Charter 
Start! Workshop. 

 

D
: B

o
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d
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u

m
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P
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Resumes for all members of 
the school’s board of directors 
are not included. 

Resumes provided may be 
incomplete, unprofessional, 
or lacking references. 

Professional resumes for all 
members of the school’s 
board of directors are 
included and provide several 
references, with contact 
information, for each board 
member. 

Resumes are accompanied 
by a brief narrative 
explaining the individual and 
collective qualifications of 
the members of the board of 
directors, focusing on their 
capacity to assume 
responsibility for public 
funds and the education of 
Idaho students. 
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Board membership reflects a 
lack of diverse experience and 
skills. 

Board membership reflects 
some diversity of experience 
and skills. 

Board membership reflects 
diverse experience and skills 
(such as education, law, real 
estate, management, financial 
planning, and community 
outreach).  It is evident all 
members of the board of 
directors are active in the 
petitioning process. 

Board membership includes 
experience with charter 
school leadership. 

HCCSEL’s incorporator and 
board chair is the architect for 
the Hayden Canyon 
development, and his firm Artios 
is an owner of the developer, 
Hayden Canyon Land LLC.  Due 
to clear pecuniary interest, Mr. 
Lanker may not serve on the 
HCCSEL board. 
 
While the board has attracted 
some diversity of skills, and 
several board members express 
genuine interest in 
expeditionary learning and 
school choice, it is apparent that 
the impetus for this petition is 
the desire for a school that will 
add attractiveness to a 
proposed, primarily-high-end 
real estate development. 

A list of the petitioning group, 
including names and primary 
roles of persons involved with 
petition development is not 
provided. 

The list of names and roles of 
those involved in the 
development of the petition is 
incomplete or vague. 

The petition includes a list of 
the names and primary roles 
of all persons significantly 
involved with development of 
the petition, including:  
founders, members of the 
board of directors, 
contractors, employees, and 
community volunteers.  List 
identifies individuals expected 
to remain involved with the 
school during pre-opening 
and operations.   

 Please define what roles each of 
the board members will fulfill -- 
not just offices, but a broader 
explanation of the role/work 
focus of each board member.  

Ethical standards for the 
members of the board of 
directors are not addressed. 

Ethical standards to which the 
petition refers are vague or 
inadequate. 

Appendices include an 
appropriately detailed ethical 
standards agreement to be 
signed by all the members of 
the board of directors. 
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Contracts, leases, agreements 
or other documents 
demonstrating relationships 
described in Tab 10 (and 
other sections of the petition) 
are not included in the 
appendices. 

Documents demonstrating 
relationships described in Tab 
10 (and other sections of the 
petition) are included in the 
appendices but are vague or 
incomplete. 

Contracts, leases, 
agreements, and other 
documents demonstrating 
relationships are included in 
the appendices.  Documents 
are well-organized, clear, and 
adequate to demonstrate the 
relationships described in Tab 
10 (and other sections of the 
petition). 

 The appendix includes an initial 
Letter of Intent, dated 2012, 
from HCCSEL to EL regarding a 
partnership, but no more recent 
or detailed documentation 
terms such as cost and service 
provided.   
 
Also, a draft facility lease 
including term and costs should 
be included in appendix. 
  
Furthermore, a letter from 
Institute for Community should 
be included, describing the 
nature of their support for the 
project and a relevant timeline. 

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to 
be used: 
 

Contract is incomplete or 
absent. 
 

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to 
be used: 
 

Contract is unclear, or costs 
appear unreasonable by 
comparison to services 
provided. 

If a Charter Management 
Organization (CMO) or 
Educational Management 
Organization (EMO), or other 
management company is to 
be used: 
 

Contract clearly delineates 
costs and services.  Costs 
appear reasonable by 
comparison to services 
provided. 

 Not applicable. 
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Budget assumptions have not 
been provided or PCSC  

Budget assumptions are 
incomplete or unclear.   
 

Budget assumptions are 
provided for the pre-opening 
year, as well as the first three 
years of operations.  The 
assumptions are complete, 
consistent with the budgets, 
and appropriately 
documented.  Budget 
assumptions are provided on 
the completed PCSC’s Budget 
Assumptions template. 

Budget assumptions include 
explanations of how the 
assumptions were 
developed.  A description of 
what budgetary adjustments 
will be made if enrollment 
fails to meet projections is 
included. 

 

HCCSEL budget assumptions 
reflect the same level of 
enrollment (276) and 
consequently state 
apportionment funding remains 
level across all three budgets. 
One of the primary purposes of 
having worst, likely, and best 
case scenarios is to anticipate 
how the school could deal with 
different enrollment levels, 
including the minimum level 
necessary to ensure fiscal 
stability.  (It appears that 276 
may be the minimal level; is this 
correct?) 
 
Please document the source of 
state facility and federal funding 
estimates. Also, provide 
documentation of business 
sponsorships. Only grants and 
fundraising that are already 
secured and documented should 
be included in your “worst case” 
scenario.  
 
The worst-case budget assumes 
$37,800 in full-day kindergarten 
revenues.  This may be an 
unrealistic assumption, 
particularly in the early years 
when most students will have to 
come from outside the primary 
attendance area, which appears 
to have a lower median income 
than Hayden Canyon residents 
are likely to have. 
 
In the K-5 worst-case scenario, it 
appears that there are too few 
teachers for the number of 
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classrooms projected elsewhere 
in the petition. 
 
Special education in a school of 
this size is typically staffed by at 
least one FTE. 
 
A full-time office staff person is 
almost certainly necessary for a 
school of this size. 
 
Please cite a source for the 
health insurance and workers’ 
compensation figures. 
 
You may wish to include a small 
amount for reimbursement of 
board members expenses, such 
as for travel or training. 
 
Please provide documentation 
of anticipated cost for the EL 
curriculum and learning 
contract.  A draft service 
agreement should contain all the 
necessary information. 
 
Please note the authorizer fee is 
not a straight percentage; 
rather, it varies based on a 
statutory formula.  
 
Overall, your assumptions seem 
to reflect your best case 
scenario.  We advise great 
caution in making assumptions 
based on funding / grants that 
you have not yet been received 
(especially in your likely and 
worst case scenarios). 
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Pre-opening year budget is 
not provided. 

Pre-opening year budget is 
incomplete, poorly 
documented, or appears 
insufficient to cover activities 
described in the petition. 

Pre-opening year budget 
reflects reasonable 
expenditures that align with 
remainder of petition, 
including: marketing, facilities, 
staffing, insurance, 
contractors, memberships, 
certifications, audits, 
curriculum, technology, 
exceptional student services, 
etc.  Revenues and 
expenditures are supported 
by documentation. 

 The pre-opening budget should 
reflect only the revenue and 
costs that you will incur between 
your hypothetical approval date 
and the time the school begins 
operations.  

Spending priorities do not 
clearly align with the stated 
mission and educational 
program. 

An attempt has been made to 
align spending priorities with 
the mission and educational 
program, but resources 
allocated appear inadequate 
to meet pre-opening needs.  

Pre-opening budget is 
adequate to meet the schools 
pre-opening needs while also 
demonstrating thoughtful, 
conservative budgeting 
practices. 

Spending priorities align with 
the mission and educational 
program and resources.   

Because no Pre-Opening budget 
was provided, it is impossible to 
ascertain if spending priorities 
appropriately align to the 
mission, vision, etc. 
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Operating budgets for the first 
three years of operations are 
not provided, are incorrectly 
formatted, or are incomplete. 

Operating budgets for the first 
three years of operations are 
incomplete, poorly 
documented, or appear 
insufficient. 

Operating budgets for the first 
three years of operations are 
provided on the PCSC’s 
template.   
 

Budgets are provided for best-
case, worst-case, and most-
likely-case scenarios. 
 

Revenues and expenditures 
appear reasonable and are 
supported by documentation. 

Five-year budget projections 
are provided. 

Only one 3-year operating 
budget was provided. The PCSC 
requests three – your best case, 
worst case and most likely 
budget scenarios.   As discussed 
during the founder interview, 
PCSC staff will provide a new 
budget template to assist with 
the development of these 
different scenarios. 
 
The lease amount in the budget 
is $155,000, while in the 
facilities description it is listed as 
$180,000. This is particularly 
concerning because this 
difference alone would put 
HCCSEL in deficit in year one. 
 
Also, the budget lists the utilities 
as $15,000, while in the facilities 
description it increases to 
$25,000 in the second year.  
Why such a substantial change? 
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Projected growth appears 
unrealistic or inadequate to 
meet long range financial 
plans. 

Growth projections are not 
clearly supported by realistic 
data and/or supported by 
expanded staff and facilities. 

Projected growth is realistic, 
adequate to meet long range 
financial plans, and supported 
by expanded staff and 
facilities.   

 Because of the lack of detailed 
documentation regarding 
current interest in the school, it 
is difficult to ascertain whether 
the projected 1st year 
enrollment and future years of 
growth are realistic.  
 
Staff has requested additional 
information regarding the rate 
at which the Hayden Canyon 
development is anticipated to 
become populated.  The full 
build-out to about 1,800 units is 
expected to take up to 20 years.  
Only the first stage of 
development is approved by the 
city, and funding has not been 
secured for the entirety of the 
project.  Most area schools are 
not at capacity.  These and other 
factors raise serious questions 
about whether HCCSEL will be 
able to fill the proposed number 
of seats. 

Spending priorities do not 
clearly align with the mission 
and educational program. 

An attempt has been made to 
align spending priorities with 
the mission and educational 
program, but resources 
allocated appear inadequate 
to achieve stated goals.  

Resources are adequate to 
achieve the school’s stated 
goals while also 
demonstrating thoughtful, 
conservative budgeting 
practices. 

Spending priorities align with 
the mission and educational 
program. 
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First-year cash flow projection 
is not provided. 

First-year cash flow projection 
is incomplete, inadequate, or 
indicates insufficient 
understanding of public 
school funding. 

Adequate first-year cash flow 
projection reflects thorough 
understanding of public 
school funding.  Cash flow is 
presented on the PCSC Cash 
Flow Template. 

 Several sources of cash/revenue 
are unclear: 
 
What is the source of the 
$25,000 initial cash on hand? 
 
What is the $5,000 in “other 
revenue” in July? 
 
What is the source of the federal 
revenue in July and August? 
 
Other questions/comments: 
 
Why is the base support total 
higher than budgeted? 
 
There does not appear to be a 
lease expenditure included in 
the cash flow.  
 
What is included in the “other 
cost” category? 

J 
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Specific facility options have 
not been identified, or too 
few facility options are 
provided.   

Descriptions of multiple, 
specific facility options are 
included; however, detail is 
insufficient or the facilities 
may not be adequate to 
ensure full implementation of 
the educational program.   

Descriptions of three or more 
realistic facility options are 
provided with sufficient detail 
indicating that the facilities 
are appropriate and sufficient.  
Facility options are presented 
using the completed PCSC 
Facility Options template. 

The primary facility option is 
unusually strong, such as a 
guaranteed donation of a 
building or land. 
 
Reasonable, well-supported 
backup options are also 
included. 

 

One or more of the proposed 
facilities are not located 
within the primary attendance 
area and/or the district by 
which the petition was 
referred to the PCSC. 

 All of the proposed facilities 
are located within the primary 
attendance area and the 
district by which the petition 
was referred to the PCSC. 

  

Timelines for facility 
completion are absent or 
unreasonable. 

Timelines for preparation of 
one or more of the facility 
options are aggressive and 
may not be attainable. 

Reasonable and appropriate 
timelines for completion of all 
facility options are provided. 

Contingency plans are 
provided for use in the event 
that facility preparation 
timelines cannot be met. 
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Petition does not 
demonstrate that the facilities 
is (or can be) in compliance 
with applicable codes, health 
and safety laws, ADA 
requirements, etc. 

Petition partially 
demonstrates that the 
facilities are (or can be) in 
compliance with applicable 
codes, health and safety laws, 
ADA requirements, etc.  
However, additional 
information is needed to 
ensure compliance. 

Petition demonstrates that 
the facilities are (or can be) in 
compliance with applicable 
codes, health and safety laws, 
ADA requirements, etc.   

Certificates to verify 
compliance and/or written 
quotes for bringing facilities 
into compliance are included 
by reference to the 
appendix. 
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Pre-opening timeline is not 
provided using the PCSC’s Pre-
Opening Timeline Template. 

Pre-opening template 
requires additional 
development to ensure timely 
completion of preparation to 
begin operations. 

Complete, pre-opening 
timeline is provided using the 
PCSC’s Pre-Opening Timeline 
Template and reflects strong 
understanding of the steps 
involved in preparing for 
operations. 
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Professional development 
plan is not included or is 
reflects a plan with minimal 
offerings that is poorly aligned 
with the mission or clearly 
inadequate to ensure 
successful implementation of 
the educational program. 

Petition expresses an 
intention to base professional 
development on teacher 
needs, student progress, and 
school mission, but plan is 
vague.  Plan needs additional 
development to ensure 
successful implementation. 

Professional development 
strategy is thorough, specific, 
and sufficient to ensure 
successful implementation of 
the educational program and 
fulfillment of the mission.  
Adequate resources are 
committed to initial and 
ongoing professional 
development. 

Professional development 
plan is sufficient (both in 
content and resources) to 
ensure successful 
implementation and 
integrates staff feedback and 
school and staff evaluation 
data in determining future 
training needs. 

Neither the content in Tab 6 or 
in your appendix provides 
practical information regarding 
when/how professional 
development will be facilitated 
and the content of this 
professional development is not 
fully explained.   

Plans for teacher and 
administrator evaluations are 
not included or are non-
compliant. 

Plans for teacher and 
administrator evaluations are 
vague or insufficient. 

Petition includes clear process 
for evaluating teacher and 
administrator effectiveness 
and using results to improve 
student outcomes.   

Plans for working with 
underperforming 
teachers/administrator(s) 
are included. 
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Petitioners have not engaged 
in significant outreach 
activity. 

Past and planned outreach 
activities may not be 
adequate to ensure 
community interest and 
involvement. 

Outreach activities designed 
to reach a broad audience 
have resulted in documented 
enrollment interest and 
community involvement with 
school development.  Planned 
outreach is specific and 
ongoing. 
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A list of interested families is 
not included in the 
appendices. 

A list of interested families is 
included in the appendices 
but does not demonstrate an 
adequate level of market 
interest based on the school’s 
stated enrollment targets. 

A list of interested families is 
included in the appendices 
and demonstrates an 
adequate level of market 
interest based on the school’s 
stated enrollment targets. 

The list of interested families 
is well organized and 
detailed, and includes a 
number of potential students 
that far exceeds the school’s 
stated enrollment targets.   

The family list included does not 
indicate grade level of potential 
students. This is important 
because new schools often 
attract more interest in the 
lowest grades, but filling the 
higher grades is critical for fiscal 
stability. 
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 Draft student handbook is not 

provided. 
Draft student handbook is 
incomplete or has not been 
tailored to the school. 

Complete, draft student 
handbook is tailored to the 
school.   
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 Appendices are poorly 

organized or lacking critical 
information. 

 Appendices are logically 
organized and include all 
critical information without 
providing unnecessary or 
redundant materials. 
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General Quality Indicators 

These indicators apply throughout the petition and the petitioning process. 

 Does Not Meet – 0 Partially Meets – 1 Meets – 2 Exceeds - 3 Comments 

Ti
m

el
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Petition and related 
documents are frequently 
submitted after deadlines. 

Petition and related 
documents are occasionally 
submitted after deadlines. 

Petition and related 
documents are submitted in 
accordance with timelines in 
statute, rule, and PCSC policy.  
Exceptions to this are very 
rare and have advance 
approval from PCSC staff. 

Petitions and related 
documents are submitted 
promptly, well in advance of 
required deadlines.  

 

Th
o
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u
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n

es
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Petition revisions fail to 
address many concerns and 
recommendations cited by 
SDE and PCSC staff.  
 
Petitioners attempt to rely on 
oral assurances in place of 
written revisions. 

Petition revisions address 
most concerns and 
recommendations cited by 
SDE and PCSC staff. 

Petition revisions consistently 
reflect petitioners’ best 
efforts to respond thoroughly 
to all concerns and 
recommendations previously 
cited by SDE and PCSC staff.  
Revisions are made in the 
petition document. 

 In many cases the concerns of 
PCSC staff were addressed, 
but some changes were 
inadequate or inconsistent 
with statute/administrative 
rule.    
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Some petition revisions are 
made without the use of 
legislative formatting. 

 All petition revisions are 
correctly marked using 
legislative formatting.   
 

Only revisions made since the 
last PCSC staff review marked. 
 

(Legislative formatting need 
not be used on budget 
spreadsheets or when entire 
appendices are simply re-
ordered but not changed.) 
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Petition contains many 
typographical errors and/or 
formatting inconsistencies. 

Petition contains a moderate, 
but unacceptable, number of 
typographical errors and/or 
formatting inconsistencies. 

Petition contains very few 
typographical errors and/or 
formatting inconsistencies. 

Petition is free of 
typographical errors and/or 
formatting inconsistencies. 

 

Quality of writing is poor and 
requires extensive editing. 

Writing requires editing for 
clarity, consistency, and/or 
grammatical errors. 

Quality of writing is clear, 
consistent, logically 
organized, and free of 
grammatical errors. 

Writing is exceptionally 
strong, presenting concepts 
in a concise, compelling, and 
error-free fashion. 

Consistency of terminology 
remains a concern in this 
draft.  

Petition is poorly organized 
and/or contains numerous 
reference errors. 

Petition is reasonably 
organized and contains few 
reference errors. 

Petition is well-organized and 
references to other 
documents, sections, and 
appendices are accurate.  The 
document includes sufficient 
electronic “bookmarks” for 
ease of navigation. 

  

Petition contains text 
obviously taken from other 
documents and not reviewed 
or customized. 

Petition contains sections of 
“boilerplate” text that have 
not been customized to suit 
the school. 

Petition does not rely on text 
taken from other documents, 
except as is appropriate for 
replication of proven models.  
Any “boilerplate” sections 
have clearly been reviewed 
and customized as necessary. 
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Petitioners did not 
communicate with the SDE or 
PCSC regarding questions, 
updates, or issues in the 
petitioning process. 

 Petitioners communicated 
appropriately and 
professionally communication 
with the SDE and PCSC.  
Petitioners sought out 
assistance from the SDE and 
PCSC when needed and kept 
the PCSC updated during the 
petitioning process regarding 
any issues / changes.  
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Petition format is not 
consistent with IDAPA 
08.03.01.400. 

Petition format is mostly 
consistent with IDAPA 
08.03.01.400. 

Petition format is consistent 
with IDAPA 08.03.01.400. 

  

Petitioners did not follow the 
petitioning process as 
outlined in ID §33-52 and 
PCSC policy. 

 Petitioners followed all 
appropriate steps of the 
petitioning process as 
outlined in ID §33-52 and 
PCSC policy. 
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December 11, 2014

HCCSEL NEW CHARTER PETITION TAB B2 Page 45



Idaho Public Charter School Commission 
New Petition 

Board Interview 

 

 

PCSC staff interviewed the six members of the Hayden Canyon Charter School of Expeditionary 
Learning (HCCSEL) Board of Directors. The interview focused on the members’ understanding 
of and capacity to address the unique challenges of opening and running a charter school, their 
conceptions of board member and authorizer roles, the experience, motivation, and capacities 
they bring to the board, and their level of expertise regarding school finance and business 
accounting.  
 
Board members represent a wide array of skills and backgrounds and all express a genuine 
enthusiasm for the Expeditionary Learning educational model, the school, and the charter 
concept. The group includes an architect, teachers at the elementary and university level including 
an expert in special education, a business and marketing manager, and an accountant. Several 
of the board members have served on non-profit and organizational boards in the past; none have 
previously served on school boards.   
 
While all board members were engaged and excited about the possibility of managing and guiding 
HCCSEL, the initial impetus and motivation for the school came from HCCSEL incorporator and 
Board Chair Glen Lanker’s interest in securing an elementary school for the residents of the 
proposed Hayden Canyon development, for which ground has not yet been broken. Lanker has 
an extensive background in architecture and housing development, with no prior experience in 
education.  As the principal of Artios, an owner of and architect for developer Hayden Canyon 
Land LLC, Lanker has a clear pecuniary interest in the public charter school and should not 
continue service on the board.  During the interview, Lanker expressed willingness to step down; 
however, it remains clear than the petition was motivated by the interest of the developer.   
 
The HCCSEL Board expressed a clear understanding of their role in ensuring a high quality 
charter school including the importance of hiring competent staff, clear communication, and a 
commitment to being actively engaged in their positions as stewards of the school. The Board 
also demonstrated an understanding of what constitutes evidence of a successful charter school, 
from quantitative measures such as academic and portfolio assessments to qualitative 
assessments such as full immersion in the EL model and enthusiastic parents and children.  
 

Petitioning School 
Hayden Canyon Charter School of Expeditionary Learning 
(HCCSEL) 

Date of Interview November 21, 2014 

PCSC Staff who Conducted Interview Tamara Baysinger, PCSC Director 

 Kirsten Pochop, Charter Schools Program Manager 

Board Members Interviewed Glen Lanker, Chairman 

 Terry Wright, Vice Chairperson 

 Jason Ball, Secretary 

 Cynthia Reyburn, Treasurer 

 Bonnie Russell-Hunt, Member 

 Charlene Beach, Member 
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The Board demonstrated a less thorough knowledge of how to recruit, retain, and evaluate 
academic and financial administrators. They also lacked a basic understanding of the role of the 
authorizer, describing the authorizer’s role primarily as one of assistance rather than oversight. 
 
Due to time constraints, PCSC staff was unable to address significant questions about the 
proposed school budget, which evidences probable lack of understanding of charter school 
finance. Therefore, PCSC staff has requested an additional meeting to discuss further areas of 
concern including the HCCSEL financial plan and market demand for the school during the pre-
building and initial building phases of the development.   
 
Strengths of the board: 

 Enthusiasm for the school and the EL model 

 A wide range of board member skills and significant experience in public education 
 
Areas of concern: 

 Incorporator and board chair is a managing member of the development 

 Lack of understanding of charter school management, particularly overseeing leadership 
and the role of the authorizer  

 Lack of thorough understanding of public school finance  
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SUFFICIENCY REVIEW  

PUBLIC CHARTER SCHOOL COMMISSION SUBMITTAL COVER PAGE 

 

Proposed Charter School Name:   Hayden Canyon Charter School 

      of Expeditionary Learning 

 

Proposed Opening Date:   Fall of 2016 

 

District Location: 

Affected School Districts:   Lakeland and Coeur d’ Alene 

 

Proposed Physical Location: 13782 N. Government Way  

Hayden, ID 83835 

 

Authorized Representative:   Glen Lanker 

      1029 E. Shadow Wood Lane 

      Coeur d’ Alene, ID 83815 

      208.819.4705 

      glanker@artios.biz 

 

Alternate Contact:    Terry Wright 

      10217 Cedar Court 

      Hayden, ID 83835 

      208.699.4352 

      terrytrainierwright@hotmail.com 

 

Proposed Grade Levels:   K – 8 

 

Initial Enrollment Goal:   276 Students in Grades K – 5 

 

Focus of School:    Expeditionary Learning 

 

Date Submitted for Review:   August 12, 2014 
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TAB 1 EXECUTIVE SUMMARY, VISION, MISSION, AND LEGAL STATUS 

 
EXECUTIVE SUMMARY 

 

The Hayden Canyon Charter School of Expeditionary Learning (HCCSEL) is located within the 

610 acre master planned community of Hayden Canyon in Hayden, Idaho.  250 acres is set aside 

as open space which includes a beautiful canyon preserve and a natural learning environment for 

students.  At the heart of Hayden Canyon is a multi-purpose Community Campus, shared by non-

profit community service providers and the school facility.  It is located North of Coeur d’ Alene 

in Kootenai County and the property lies on the boundary between the Lakeland and Coeur d’ 

Alene School Districts.  The population in Hayden is approximately 13,000.  The school will serve 

grades K-8 and will open initially as a K-5 school, beginning operation in the fall, 2015. 

 

Hayden Canyon Charter School of Expeditionary Learning (HCCSEL) is intended to provides 
active, engaging and rigorous learning in a collaborative, authentic, hands-on, project based 
environment where children love to learn.; the canyon preserve providing a campus where learning 
is exciting.  HCCSEL’s mission is to inspire character and a passion for life-long learning through 
hands-on discovery, real world application, collaboration and community, resulting in academic 
excellence.  The school will serve grades K-8 and will open initially with grades K-5, beginning 
operation in the fall of 2016. 
 

The founding group of HCCSEL is a collection of local parents and educators seeking to provide 
a different, more creative educational option for students and families.  The group was originally 
brought together by the developers of the Hayden Canyon community to review the options for a 
new school.  It was determined that an Expeditionary Learning (EL) charter school would be the 
best fit due to its location within the 610 acre master planned community of Hayden Canyon in 
Hayden, Idaho.  250 acres of donated land is set aside as open space which includes a beautiful 
canyon preserve, providing a natural learning environment for the school. Qualifications of the 
group include several Masters Degrees in Education and over 100 years of combined educational 
experience. The group contains a CPA as well as members with several years of non-profit board 
experience. 
 

HCCSEL provides a high quality, free public education for all students, enriching knowledge 

through challenging and engaging curriculum, real world application and creative methods.  Each 

student is given the opportunity to achieve in a safe and supportive environment, preparing them 

for higher education, satisfying employment and responsible citizenship. This will be achieved by 

attracting principled faculty to cultivate introspective students and engage students in 

scientifically, research-based, robust academics in the process of discovery. 

 

Expeditionary Learning schools are out-performing state and district averages on standardized 

tests and closing critical achievement gaps.  Studies are included in the body of this document.   

HCCSEL will be the first EL school in North Idaho.  The community of Kootenai County has 

voiced a need for an alternative educational approach as evidenced by participation in Community 
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EL workshops, public statements and written comments.  Information is also available and 

discussed on Facebook. 

 

Hayden Canyon Charter School, Inc. is a nonprofit corporation registered in the state of Idaho 

doing business as Hayden Canyon Charter School of Expeditionary Learning (HCCSEL) for the 

educational purpose of creating and managing a charter school in the Hayden, Idaho area. It will 

be its own Local Educational Agency (LEA) and will be responsible for all programs, financial 

aspects and reporting.  HCCSEL will have the same responsibilities as any other public school in 

matters of civil liability, school records, attendance reporting, IRS regulations, custodial and 

maintenance services and lease documentation. 

 

HCCSEL will adopt EL Core Practices which align with the Idaho Core Content Standards.  The 

school is distinguished by the EL model, a comprehensive school reform and development model 

for elementary, middle and high schools.  EL has been recognized nationally ad an innovative, 

research-based, school improvement model and has been credited with producing high performing 

public charter schools.  Charter schools that partner with EL, outperform districts based upon the 

length of the partnership.  There are Five Dimensions of the EL model which include (1) a 

curriculum that connects learning to real-world issues and needs; (2) classroom instruction that 

is alive with discovery, inquiry, critical thinking, problem-solving and collaboration; (3) student-

engaged assessment practices to build student ownership of learning, focus students on reaching 

standards-based learning targets, and drive achievement; (4) culture and character development 

which include respect, responsibility, courage, and kindness, where students and adults are 

committed to quality work and citizenship; (5) leadership with a vision focused on student 

achievement and continuous improvement, aligning all activities in the school to that vision.  In 

EL schools, the learning is active, challenging, meaningful, public and collaborative. 

 

The core values of the HCCSEL community is commitment to (1) the primacy of self-discovery; 

(2) creating learning situations that result in wonderful ideas; (3) responsibility for learning  as a 

personal process of discovery and a social activity; (4) empathy and caring; (5) success and 

opportunities to learn from failure; (6) collaboration and competition, as students are encouraged 

to compete not against each other but with their own personal best; (7) diversity and inclusion due 

to heterogeneous grouping; (8) a direct and respectful relationship with the natural world; (9) 

solitude, a time to explore thoughts, and reflection with other students and adults; (10) service to 

others and compassion.  The core values result in goal attainment, meeting Idaho Core Standards 

and are a base for college and career readiness. 

 

The instructional methods of EL are derived from Design Principles which emphasize project-

based learning, reading and writing across the disciplines, inquiry-based science, math and social 

studies, and learning in and through the arts.  The success of the model is measured through data 

collection to include standardized measures, portfolios and student projects, presented in written 
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and alternative formats.  The curriculum will include language arts, reading, writing, mathematics, 

science, social studies, arts, fitness, wellness and technology.  The school calendar reflects 5 days 

per week, offering before and after school programs organized by the YMCA adjacent to the school 

building. 

 

Thoroughness Standards as identified in the Idaho Code will be maintained.  The school will 

maintain a positive and safe teaching and learning climate.  Educators are empowered to create a 

positive teaching and learning environment with an emphasis on high expectation of behavior and 

performance.  There is an emphasis on values which include honesty, self-discipline, 

unselfishness, respect for authority and the central importance of work.  Students will learn a range 

of effective communication skills and be exposed to a basic curriculum that will enable them to 

enter academic or professional-technical post-secondary educational programs.  Students will 

develop the skills necessary to enter the work force and will be introduced to current technology.  

Students will acquire the skills to be responsible citizens of their homes, schools and communities. 

 

Special education will be available for eligible students, providing a continuum of educational 

alternatives.  The Board of HCCSEL will adopt all applicable state and federal regulations for 

special education. and the Special Education Manual.  The Primer on Special Education in Charter 

Schools, reprinted February, 2011, will be a resource for all staff.  The school will have a Student 

Study/Child Find procedure, conduct assessments with a multi-disciplinary team, determine 

eligibility, develop and implement an Individual Education Plan (IEP), provide a written statement 

of eligibility to the parent and provide a continuum of educational alternatives to ensure success.  

All required timelines will be followed.  Students who come to the school with an active IEP will 

begin services immediately.  The IEP team will meet to review the current document and made 

modifications, as appropriate, with parent consent.  For students who do not meet eligibility for 

special education services, but continue to require assistance, a 504 Plan may be developed.  Based 

on a review of all current data, a multidisciplinary team which includes the parent, will develop a 

written Plan that includes recommendations, accommodations and modifications that will be 

implemented by all staff at the school.  The Plan will be reviewed, as appropriate, to ensure student 

success.   

 

Appropriate services will be provided for Gifted and Talented Students.   Limited English 

Proficient (LEP) students will receive services base on federal guidelines, as defined by Title III 

and IX of the Elementary and Secondary Education Act (ESEA).  Registration materials for all 

students will include a Home Language Survey (HLS) form that identifies the first language 

spoken by the student in the home.  The school will use the Idaho English Language Assessment 

(IELA), currently v 3.0, as the primary means of assessing the student’s English language 

proficiency.  The LEP program in the EL model is based primarily on the inclusion of all students 

in whole-class learning, as appropriate.  Additional services, as appropriate, will be provided.  

Translation services will be provided for parents, as appropriate. 
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Dual enrollment for eligible students shall be allowed as provided for in Idaho Code 33-203. 

 

The goal of HCCSEL is to meet measurable standards and accreditation.  Standard 1:  all students, 

3rd grade and older, enrolled in HCCSEL continuously from the beginning of the school year will 

be assessed using the Idaho Core’s prescribed Smarter Balanced Assessment (SBAC).  A 

minimum of 85% of the students will perform at or above state averages for proficiency. Standard 

2:  All students will develop and maintain a portfolio of their own work that illustrates achievement 

of Idaho Core and Content Standards.  Work will be evaluated against specific rubrics to assure 

that students are obtaining skills and knowledge for those specific activities. Standard 3: During 

each year of operation, a minimum of 75% of students will improve in the results of their Progress 

Report between mid-term and end of term.  All students will take the Idaho Standard Achievement 

Test (ISAT) as well as other assessment tools as required as determined by the HCCSEL Board 

and in keeping with EL practices. Test results will be reported as required and annual reports will 

be made to the Idaho State Board of Education and Authorized Chartering Entity, providing 

formative and summative data to demonstrate that the school in meeting performance standards 

prescribed by the State and other standards still under construction.   Though not required, 

HCCSEL will be accredited within 4 years of opening, as set forth by the rules and regulations of 

the Idaho State Board of Education. 

 

The HCCSEL is a nonprofit organization governed by a School Board Board of Directors with a 

structure of officers and by-laws, with delegation of operational management to the Instructional 

Director.  There is a clear distinction between the governance work of the School Board and the 

administrative and management work of paid staff.  The role of the Board is to set policy and the 

role of school administration is to implement it through procedures as defined by the policies and 

procedures of the National School Boards Association.  HCCSEL will remain organized and 

managed as a nonprofit corporation registered in the state of Idaho throughout the terms of this 

agreement. The Board is legally accountable for the operation of the school.  As a public school, 

provided by the Idaho Public Charter Schools Act, deemed a governmental entity, HCCSEL will 

comply with all federal and state laws.  The school operates under the authority of Idaho Code 

Title 33, Chapter 52; most provisions of this code are not explicitly listed in this document, but 

HCCSEL will fully comply with and adhere to its provisions.  The HCCSEL Board of Directors 

will comply with all ethical standards as required for the Board and its employees. 

 

Parents are an integral part of the educational experience for their children in governance, and 

daily involvement.  HCCSEL will work to build a Community Based Curriculum committee that 

works together to establish and implement a unique volunteer program.  HCCSEL is committed to 

the empowerment of staff and their involvement in decisions that impact their work.  Staff input 

will be included in the decision making process. 
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As required by Idaho Code 33-701 (5-10) and in compliance with federally mandated programs, 

the governing Board of HCCSEL will submit an annual report to the ACE which will contain all 

required elements.  An annual budget will be prepared in compliance with Idaho Code 33-701 (5-

10) and policies of the State Board of Education.  Internal and external audits will be performed 

in compliance with GAAP and IRS Code.  The school will comply with Idaho Codes 33-5202 (3) 

(1) and 33-5206(7) regarding financial reporting and audits.  ACE may request additional 

information to ensure that the school is meeting the terms of its charter.  The school will abide by 

any additional reporting requirements and ACE may conduct on-site reviews at its discretion. 

 

Expeditionary Learning school leaders build a cohesive school vision focused on student 

achievement and continuous improvement, and they align all activities in the school to that vision.  

They encourage staff, families and community members to assume leadership roles in their areas 

of expertise, supported by a leadership team.  Employee requirements include efficient and 

responsible administration.  All staff will meet or exceed qualifications required by Idaho State 

and federal law.  Teachers will meet the Highly Qualified teacher status.  Professional development 

activities will be provided and require staff participation. 

 

All full time employees will be provided with health insurance, sick leave, Public Employee 

Retirement System, Federal Social Security, Unemployment Insurance, and Workers’ 

Compensation Insurance to the extent required by law, per Idaho Code 33-5205(3)(n).  Per Idaho 

Code 33-5205(3) (q), the staff shall be considered a separate unit for collective bargaining 

purposes.  All teachers shall be considered public school teachers and will have written contracts.  

Teachers will be evaluated by the Instructional Director using the Charlotte Danielson Model for 

staff and peer evaluation.  The Board will annually evaluate the performance of the Instructional 

Director, using standards and objectives developed by the Board supported by EL philosophy and 

principles.  Fingerprinting and background checks will be required for all employees and 

volunteers in direct contact with students per Idaho Code 33-130 and all contractors who may have 

contact with students per Idaho Code 33-512.  Certain judgments, convictions, or legal issues may 

prevent an individual from employment as an educator or employee of a school, or volunteer, per 

Idaho State Law. 

 

HCCSEL is committed to having high-quality, well-trained teachers.  Program improvement will 

be supported through professional development and evaluations. 

 

The staff at HCCSEL will communicate and consistently enforce and apply school policies and 

procedures.  The EL philosophy ensures a school climate that is designed to ensure the health and 

safety of students and staff.  Specific procedures are defined and includes school discipline policies 

per Idaho Code 33-5205(3) (1) and IDAPA 08.02.03.160.  Discipline policies, policy violation 

definitions, school-wide rules, classroom conduct/discipline policies, student policies, suspension, 

expulsion and re-enrollment policies are provided in detail. 
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General health and safety procedures require that all students have proof of immunization or have 

a parental waiver, and a birth certificate or other officially recognized identification, before being 

enrolled at HCCSEL.  Visitors will be required to sign in when visiting the school building(s).  

There will be a facility inspection that is in compliance with Idaho State Law.  The Board of 

Directors will adopt policies to meet all required city, state, and federal health, accessibility, safety, 

fire, and building codes for public schools. Visitors will be required to sign-in when visiting the 

school buildings.  Fire and safety officials will inspect the facility using the same guidelines used 

for all public schools.  There will also be a policy and procedures for response to natural disasters 

and emergencies including fires and bomb threats.  Other required policies include infectious and 

contagious disease, administration of prescription drugs and other medicine, HCCSEL functions 

as a weapon-free, drug, alcohol and tobacco free workplace, student harassment, bullying,  and 

internet safety which will be incorporated into a student and staff handbook.  It will be reviewed 

on an ongoing basis.  All families will be provided with a student handbook.  A signed 

acknowledgement will be required. 

 

HCCSEL will provide an equitable selection and admission process without discrimination, 

according to Idaho law, which will be clearly communicated.  Admission procedures will follow 

the State Board of Education Rules governing Charter Schools.  Priority of preferences for initial 

enrollment will be in accordance with Idaho Code 33-5205(3) (j).  Priority preferences for 

subsequent enrollment periods will be in accordance with Idaho Code 33-5205(3) (k).  The 

school/classroom structure, notification and acceptance process, attendance requirements, public 

school alternatives, public awareness of enrollment opportunities, denial of attendance,  are 

detailed in the body of the petition. 

 

The business, management and financial plan include a start-up budget, budget overview, Idaho 

support units, state income, income sources and working capital.  Expenditures include the 

purchasing process, payroll processing, reports and audits.  The financial operations include 

management, management personnel and bonding. 

 

To school transportation is not part of the initial transportation plan for HCCSEL’s operations.  

The responsibility for transportation rests with the students and their guardians.  Due to the 

requirement by the State to provide transportation, where practicable, HCCSEL will work to 

develop a transportation plan as soon as possible.  There is an expectation that much of the 

enrollment of the school will be within walking distance in the developed community.  Options 

for the second year of operation and beyond include contracting with local school districts or 

private provider and/or paying parents in lieu of amounts as outlined in Idaho Code 33-1503.  The 

same options will be available for a special education student, when appropriate, when the school 

opens.  In the event that transportation is required for EL purposes, HCCSEL may contract vehicles 

in accordance with Idaho law. 
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It is HCCSEL’s intention to provide a lunch program as soon as it is fiscally and feasibly possible, 

but not from opening day.  Once food service is available, free and reduced lunch forms will be 

provided to all students by HCCSEL.  Once a suitable lunch preparation facility is available, 

students may receive their lunch from the school.  Until that time, alternative methods of feeding 

qualifying students are being  explored, including the use of the Idaho Special Milk Program and 

contracting with food services from the Lakeland Joint and Coeur d’ Alene School Districts.  

HCCSEL will use verification, reporting and record keeping procedures as outlined in the National 

School Lunch Program through the Idaho State Department of Education. 

 

HCCSEL intends to establish business relationships and partnerships with multiple supporting 

organizations, to include, but not limited to EL Schools, Inc., Idaho School Board Association, 

Idaho Charter School Network, University of Idaho, North Idaho College, YMCA, The Institute 

for Community at Hayden Canyon, etc.  The school will contract with the nationally acclaimed 

Expeditionary Learning Schools organization to implement the EL curriculum.  HCCSEL intends 

to involve community members in student projects that will allow for authentic learning 

experiences beyond the classroom, by partnering with local businesses and non-profits such as 

Pilgrims Market, TESH, the YMCA, local artists and others as future opportunities become 

available.   

 

Special education services will be provided by qualified personnel and local organizations to 

provide counseling, speech, physical and occupational therapy and other services that are 

identified in the student’s IEP, as appropriate. 

 

If dissolution is needed, the School Board of HCCSEL will (1) notify parents or legal guardians; 

(2) assign a staff person who is responsible for the transition of student records.  The closing school 

must submit a list of all students whose records have not been transferred by the Charter School’s 

Instructional Director.  Personnel records will be kept by the School Board for a period of 4 years 

after closing the school.  Former employees of the school may request, with a representative of the 

Board, a copy of their records, at any time within the 4 years. 

 

All Idaho school districts and charter schools that offer the same grades must be notified, in 

writing, of the school’s closure and the potential for transfer of students.  A follow up procedure 

must be established to determine where each student is enrolled at the time of closing will continue 

his or her education.  The closing school must submit a report with this information to the Charter 

School’s Director. 

 

The closing school’s Board of Directors should adopt a resolution appointing a liaison to 

coordinate the management of the dissolution of the closing school.  It may be necessary to 

establish a base of operation.  The closing school must continue to have insurance coverage for a 
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period following dissolution.  There must be a request for an immediate and complete financial 

audit by the Idaho State Board of Accountability.  Within 30 days after the effective date of 

revocation, the organization should have prepared a comprehensive fixed asset schedule and 

financial statements.  The closing school should update this fixed asset schedule and financial 

statements quarterly thereafter until dissolution is complete.  The closing school’s Board must 

adopt a resolution that the corporation be dissolved and that a plan of distribution of assets be 

implemented.  Assets obtained with federal, state or private funds should be distributed according 

to guidelines established.  All assets should be distributed pursuant to the terms of the Charter 

Agreement.  Assets should be inventoried and determination of any creditors made.  All assets 

obtained through federal funds will be transferred to ACE for distribution to any other federally 

funded schools for use of their own desire.  The closing school’s assets must be protected against 

theft, misappropriation and deterioration.  Assets should be liquidated in a manner to ensure the 

highest possible price is obtained.  All liabilities and obligations of the school must be paid and 

discharged (or adequate provision must be made therefore) to the extent of the closing school’s 

assets.  The school will obtain a final audit of the school’s financial affairs once close out and 

dissolution is complete. 

 

Final state and federal tax payments will be made.  The school will file a final withholding tax 

return.  All employees will be notified of termination of employment at least 60 days before closure 

to include date of termination of all benefits.  The benefit providers will be notified of pending 

termination of all employees. 

To the extent possible, all present leases, service agreements and other contracts not necessary for 

the dissolution of the closing school will be terminated.  A list of creditors and any amounts 

accrued and unpaid will be developed.   

 

The closing school should prepare to complete the Secretary of State’s dissolution form.  The full 

plan for the dissolution of the school should be shared with the Department.  A complete listing of 

state, federal and other grants received should be complied with State Board of Accountability.  

Filing Federal form 269 or 269a is required if the school was receiving funds directly from the 

United States Department of Education 34 CFR 80.41.  File Treasury Form 63, Notice of 

Discontinuance with the Department of Treasury.  If applicable, the Special Education director 

regarding accounting for, and close out of state and federal special education funds.  The closing 

school will negotiate with appropriate legal entities to determine the final repository of school 

records.   

 
The HCCSEL will be a school which embraces all learners in a safe and supportive environment, 
providing hands-on learning experiences with faculty, parent and community support. 
 

Additional information can be reviewed in the appendices. 

 

Vision and Mission Statements 
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VISION STATEMENT 

 

Develop innovative, insightful, inspiring leaders who benefit their communities and the world. 

 

To develop self-motivated, passionate students who are life-long learners, realizing their 

potential through an educational approach which embraces multiple learning styles and a rich 

variety of hands-on learning experiences.  Each student will develop communication skills in 

speaking, writing, and graphic and performing arts. In a dynamic learning culture of respect, 

collaboration, safety and service, our students will be actively engaged in creative, real world 

problem-solving and be introduced to a variety of vocational opportunities.  Experience in 

mentoring and community service will cultivate leadership qualities, character, and 

compassion. 

 

 

MISSION STATEMENT 

 

Inspire character and a passion for life-long learning through hands-on discovery, real-world 

application, collaboration and community, resulting in academic excellence. 

 

 
SCHOOL MOTTO 

 

Inquire. Collaborate. Innovate. 

 

 

A. School Concept 

 

Attract inspirational, principled faculty to cultivate introspective students with high leadership 
potential, and engage in an experientially supported, academically robust, research oriented, and 
mutually responsible process of discovery. Multidisciplinary learning, enhanced through 
teamwork and community engagement, gives wings to our mission. 

 

II. Definition of Success 

 
HCCSEL defines success as “engaging students so that they become self-motivated learners….” 
In the process, teachers will continually give students the tools they need to be academically 
successful and prepare them to solve real life problems beyond the classroom. Students and adults 
affiliated with HCCSEL will maintain high expectations of quality work and exemplary 
citizenship.  HCCSEL is focused on student achievement and continual improvement with 
curriculum, projects and activities aligned to the school’s vision. 

 
The learning environment at HCCSEL is one of purpose, physical and emotional safety, respect: 
all students are expected to be responsible and accountable for what they say and do.  Safety will 
be measured through discipline referrals, policies and procedures.  Meaningful service learning is 
embedded in HCCSEL’s curriculum; some key essentials for this are engaged family members, 
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involved community experts, field research and continuous assessment. “Teachers talk less. 
Students talk and think more. Lessons have explicit purpose, guided by learning targets for which 
students take ownership and responsibility.” 

 
One of our teachers’ priorities is to foster curiosity, to help students overcome fears and discover they 
can do more than they think they can. Older students mentor younger students and help them feel 
physically and emotionally safe. Teachers promote confidence in students as strengths and abilities are 
honed. Students are encouraged to learn from failure, to never give up, and to turn disabilities into 
opportunities. 
 
HCCSEL promotes character traits and skills such as: integrity, honesty, ownership, critical 
thinking, accountability, responsibility, reflection, leadership, caring, communication skills, 
citizenship, self-reflection, manners, being a risk-taker, being empathic, and treating others as you 
want to be treated. 

 
Measurements of this success will include use of parent, teacher and student surveys, assessment 
data such as portfolios, a rubric to measure student understanding of a topic in alternative ways, 
ISAT scores, as well as the overall Star Rating of the school as determined by the State Department 
of Education.  Students continually assess and improve the quality of their work through the use 
of models, reflection, critique, rubrics and work with experts.  Staff members engage in ongoing 
data inquiry and analysis, examining from patterns in student work to results from formal 
assessment, disaggregating data by groups to recognize and address gaps in achievement.  Other 
indicator of success will be a review grade distribution in classes as compared with overall test 
performance, report cards, enrollment and retention rates of students and staff at the school. 

 

Community Need and Interest 

 
Expeditionary Learning (EL) schools are out-performing state and district averages on 
standardized tests and closing critical achievement gaps. The community of Kootenai County has 
voiced a need for an alternative educational approach. HCCSEL will be the first Expeditionary 
Learning School in North Idaho. An initial Letter of Intent with EL is included (see Initial Letter 
of Intent Appendix G). 

 

Motivation and Qualifications of Founding Group 

 
The founding group of HCCSEL is a collection of local parents and educators seeking to provide 
a different, more creative educational option for students and families.  The group was originally 
brought together by the developers of the Hayden Canyon community to review the options for a 
new school in the local area where it was determined that an EL charter school would be the best 
fit. 

 
Qualifications of the group include several Masters Degrees in Education and over 100 years of 
combined educational experience. The group contains a CPA as well as members with several 
years of non-profit board experience. 
 

Legal Status 
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Petitioning Entity and Authorized Chartering Entity (ACE) Overview and Definitions 

 
The Idaho legislature in 1998 enacted into law Title 33, Chapter 52, the “Public Charter Schools 
Act of 1998”, for certain purposes relating to charter schools as enumerated in that Act. 

 
Hayden Canyon Charter School, Inc., a nonprofit corporation, is registered in the state of Idaho 
for the educational purpose of creating and managing a charter school in the Hayden, Idaho area. 
In this document, Hayden Canyon Charter School, Inc. is the petitioning entity and is referred to 
as HCCSEL. Hayden Canyon Charter School, Inc. will apply to become its own LEA and will be 
responsible for all programs, finances, financial aspects and reporting. 
 

Pursuant to Idaho Code 33-5205, HCCSEL is submitting this petition to establish a new charter 
school for approval of, initially, the Lakeland School District followed by the Idaho Public Charter 
School Commission. Grades of study shall be implemented according to community needs and as 
circumstances permit. In this document, the Lakeland School District or the Idaho Public Charter 
School Commission is the intended ACE. It is the presumed intent of the Board that HCCSEL will 
function within the guidelines of either the Lakeland School District or Idaho Public Charter 
School Commission. 

 
The Hayden Canyon Charter School Articles of Incorporation and amendments are included in 
this document as an Appendix A. The Corporate Bylaws are in a separate document Appendix B. 

 

Signatures of Qualified Electors 

 
Certified signatures of at least thirty (30) qualified electors of the proposed charter school’s service 
area are included as Petition with signatures of Qualified Electors Appendix C. 
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TAB 2 PROPOSED OPERATIONS 

 

PROPOSED OPERATIONS 

 

Petitioning Entity and Authorized Chartering Entity (ACE) Overview and Definitions 

Legal Status 

The Idaho legislature in 1998 enacted into law Title 33, Chapter 52, the “Public Charter Schools 
Act of 1998”, for certain purposes relating to charter schools as enumerated in that Act. 
 
Hayden Canyon Charter School, Inc. is a nonprofit corporation is registered in the state of Idaho, 
doing business as Hayden Canyon Charter School of Expeditionary Learning (HCCSEL), for the 
educational purpose of creating and managing a charter school in the Hayden, Idaho area. In this 
document, Hayden Canyon Charter School, Inc., doing business as Hayden Canyon Charter School 
of Expeditionary Learning, HCCSEL is the petitioning entity and is referred to as HCCSEL. 
Hayden Canyon Charter School, Inc. will apply and is applying to become its own LEA and will 
be responsible for all programs, finances, financial aspects and reporting. 
 
The Hayden Canyon Charter School HCCSEL Articles of Incorporation and amendments, 
Corporate Bylaws and Certificate of Assumed Business Name (DBA) are included in this 
document in the Articles and By-Laws Appendix. as an Appendix A. The Corporate Bylaws are 
in a separate document Appendix B. 
 
Certified signatures of at least thirty (30) qualified electors of the proposed charter school’s service 
area are included in the Electors’ Signatures Appendix C. 
 

Location 

The proposed location for HCCSEL is 13782 N. Government Way, Hayden, Idaho, 83835.  
Information on this and potential alternate locations is included below in the Facility Summary 
and in the Appendices.  The site for the school is shown on the Site Master Plan and Primary 
Attendance Area Map in the appendices.  It is adjacent to the community park playfields and is 
labeled “SCHOOL”.  

 

Grade Range and Enrollment 

HCCSEL is seeking approval for grades K-8 and will open initially as a K-5 school. At a future 
date, HCCSEL may expand as approved by the Board of Directors and as circumstances permit, 
to include grades K-8 and beyond.  Initially, the enrollment goal is 276 students in grades K – 5, 
with grades 6, 7 and 8 added after that at one grade per year to reach 378 students.   Refer to the 
projected attendance table in the appendices.  Projected maximum capacity is approximately 650 
students. 
 

Demographics 

The city of Hayden lies within Kootenai County, which is the 24th largest county in Idaho in land 
area but third in population with approximately 185,000 residents.  The combined population of 
Kootenai County and neighboring Spokane County, WA is approaching 800,000.  Coeur d’ Alene 
is the largest City in Kootenai County, Hayden’s population is around 13,000 and is a popular and 
family-friendly community.  Kootenai County’s current growth rate averages 1.5% per year and 
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the current median income is $55,800.  Hayden’s growth rate is slightly higher, estimated to be 
2.5% annually over the next 20 years (Valbridge Property Advisors, Oct. 2014).  The Projected 
Population Map in the appendices shows an estimated population of 126,000 within a 10 mile 
radius of the school location in the year 2015.  Trade, Transportation and Utilities, and Government 
are the largest employment sectors followed by Leisure and Hospitality, and Education and Health 
Services.  Hayden Canyon’s approved master plan includes 1820 residential units within easy 
walking and bicycling distance of the school location.  This represents a wide range of housing 
types and pricing to appeal to a diverse range of age and economic backgrounds, including 10% 
for-sale workforce units. 
 

Organizational Structure 

The Board of Directors will have oversight responsibilities and establish general direction for the 
school and will hire the two managing staff members.  These are the Educational Director and the 
Business Director, who will in turn work closely together to manage the remainder of the staff and 
be responsible for day to day operations.  Refer to the HCCSEL Organization Chart Appendix for 
more information. 

 

Educational Method 

HCCSEL will be affiliated with Expeditionary Learning and incorporate the EL educational 
method. 
 

Commencement of School Operations 

HCCSEL will begin its operations in the fall of school year 2016-17 if authorized approved by the 
State Board of Education (SBOE). Idaho Public Charter School Commission (PCSC). 

 

 

POTENTIAL EFFECTS 

 

The Hayden Canyon property lies on the boundary between the Lakeland and Coeur d’ Alene 
School Districts as indicated on the Surrounding Public School Locations Map Appendix. 
(Appendix J) with the proposed HCCSEL facility is located location being within the Lakeland 
School District. This map shows all the existing public elementary, middle and high schools in 
the area within a 10 mile radius, more or less. As shown, there are no public schools in a 5 mile 
diameter circle centered on the proposed HCCSEL location. Also included in this appendix is a 
helpful summary of recent enrollment at schools in the area and their capacity. (Appendix J).   Some 
of the surrounding schools are approaching their enrollment capacity.   
 
The petition was initially submitted to the Lakeland School District Board for consideration. Their 
preference was to refer it onto the State Charter School Commission instead, as shown in the 
Lakeland School District Letter in the appendices.  
 
In a recent article in the Coeur d’Alene Press, a copy of which is also included in the appendices, 
the Lakeland School District was quoted saying the impact on their district would be minor, given 
the location is on the fringe of their boundary. 
 
Hayden Canyon Charter School will have a negligible impact on neighboring school districts for 

December 11, 2014

HCCSEL NEW CHARTER PETITION TAB B2 Page 66



 
 

several reasons: 
 
The school site is located on the northern undeveloped border of the Coeur d’Alene School District, 
and the southern undeveloped border of the Lakeland School District, which means that some of 
its students will be pulled from both districts instead of all from one. 
 
Homes will be built in Hayden Canyon Development simultaneously with the construction of the 

school.  While the first year’s enrollment figures may come primarily from CdA and Lakeland 

School Districts, subsequent years’ enrollment will originate primarily from new homes in Hayden 

Canyon.  HCCSEL will be primarily populated with students from the new community, rather than 

mostly relying on existing students.  Secondarily, it will help alleviate overcrowding of existing 

schools. 

 

TARGET MARKET 

 

Location/ Primary Attendance Area 
The compact and contiguous primary attendance area for Hayden Canyon Charter School 
(HCCSEL) shall be the boundaries of the 610 acre master planned community called Hayden 
Canyon, which is located in the City of Hayden, Idaho. Hayden has a population of around 13,000 
and is located just north of Coeur d’ Alene in Kootenai County. The boundaries of Hayden Canyon 
are shown on the attached Vicinity Map Appendix (see Appendix H) and Site Master Plan 
Appendix (Appendix I).  The Primary Attendance area is within the colored areas on this map.  
The surrounding areas are shown on the Surrounding Public School Locations Map in the 
appendices.  The area is more or less a mile square and is bordered on the west by Government 
Way (one block east of US95); on the north by the section line that coincides with an extension of 
Boekel Road; on the east by Strahorn Road; and on the south by Lancaster Avenue, including the 
38 acre parcel at the southeast corner of the intersection of Government Way and Lancaster Road. 
Excluded areas are the following: A 10-acre parcel at the northeast corner of the intersection of 
Government Way and Lancaster, which includes the existing Hayden Adventist Church; and the 
existing West Hayden Estates subdivision at the northeast corner of the intersection of Lancaster 
Avenue and Strahorn Road. 

 

Community Need and Interest 
Expeditionary Learning (EL) schools are out-performing state and district averages on 
standardized tests and closing critical achievement gaps. The community of Kootenai County has 
voiced a need for a proven alternative educational approach. HCCSEL will be the first 
Expeditionary Learning School in North Idaho. An initial Letter of Intent with EL is included (see 
in the Contracts, Leases and Agreements Appendix G). 
 
Regarding outreach activities, there has been three community workshops facilitated by John Le 
Cavalier, the West Regional Director of Expeditionary Learning, the most recent of which was 
held on July 23, 2014.  These were well attended by interested parents and they learned firsthand 
about the proposed school and EL.  The response has been very positive.  Using the July 23 meeting 
as an example, approximately 30 people attended and two thirds of the participants responded to 
a questionnaire and of those, 80% wanted to be contacted with updated information (those that did 
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not were grandparents whose children were approaching high school or grown).  The parents who 
attended the workshop expressed a desire for alternatives to the traditional public school program 
as they introduced themselves and stated their reason for attending the presentation.  Members of 
the audience had many questions and remained at the workshop well after the presentation.  
 
 All participant responses were positive, comments included: 

• “I see the potential for my 5 kids to attend this school” 

• “Tonight was a great example of hands-on learning and how a day might go in school” 

• “It’s honorable and admirable that you want to create a school that will have such high 
standards and offer a creative approach.  I hope more children beyond the school can 
benefit.” 

• “This school would offer an environment that would challenge my kids and provide a 
priceless experience they would not get at their local elementary school.” 

• “Great job!” 

• “The community deserves a school like this, especially for our younger children.” 

• “Sounds wonderful, especially goals chosen for individual children.” 

• “Structure of the meeting exemplified the EL approach.” 

•  “Excited about the prospect of and EL school in our community.” 
 

The workshop flyer, questionnaire and photos from this meeting are in the appendices under 
Outreach Activities.  In addition to the workshops, outreach has occurred via word of mouth, 
Facebook and an initial website.  All of this has resulted in the signed petitions included in the 
Elector Signatures Appendix, along with over 150 families representing 314 potential elementary 
age students in the Interested Family List Appendix.  
 
The decision was made recently by the Coeur d’ Alene School District Board to eliminate the 
program affiliated with IB at Hayden Meadows elementary school, which is five miles to the south 
of the proposed HCCSEL location.  This has resulted in many families becoming interested in 
HCCSEL because of their interest in a successful alternative curriculum.  
 
Because of the unique approach to education offered by the Expeditionary Learning model, many 

parents of children currently enrolled in private schools will choose to enroll their students at 

HCCSEL.  In addition to students from public schools, many will come from these private schools, 

most of which are pre-schools. 

• Holy Family Catholic School: 3005 W. Kathleen Ave; 185 students in grades K – 8 

• ABCD Day Care Center: 1124 N. C St.; 120 students in grades PK – K 

• Lake City Junior Academy: 111 E. Locust Ave.; 114 students in grades PK – 10. 

• Noah’s Ark Learning Center: 3115 N. 15th St. 109 students in grades PK – K. 

• Little Folks: 1165 W. Ironwood Dr.; 95 students in grades PK – K. 

• Christ the King Lutheran School & Child Development Center: 1700 E. Pennsylvania 
Ave.; 91 students in grades PK – K. 

• Discovery Christian Day School: 108 Indiana Ave.; 52 students in grades PK – K. 

• Pascal Academy 

• Blossom Montessori School 
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In addition to reaching out to area pre-schools, HCCSEL will also occupy a facility to be shared 
with a pre-school, which will have complimentary programs.  These families will already be 
familiar with HCCSEL and it will be an easy transition to elementary school for them.  There have 
been initial discussions with Head Start, who is interested in utilizing 1 -2 classrooms in the 
building also, allowing HCCSEL to build relationships with these families.     
 
Relationships are also being established with families involved in home schooling in the area.  
Hopefully, they will discover that Expeditionary Learning offers the benefits of public school 
combined with a personalized learning environment, and may therefore also choose to attend 
HCCSEL.   
 
There are many families involved in Scouting here, which is another target market group.  
HCCSEL will be very complimentary with their program.  
 
Summit School is an EL elementary in nearby Spokane Valley, which is highly regarded and has 
a current waiting list of approximately 350 students.  Given its success, it is anticipated that some 
of these families will relocate so their children can attend HCCSEL.  Similarly, Anser School, the 
EL charter school in Boise, has a waiting list of around 350 students also.  HCCSEL will be 
modeled after Anser, which is a mentor school in the EL network that also has a waiting list of 
about 350 students.  It is anticipated that HCCSEL will have a similar positive response in the 
community, based on these two successful examples.    

 

School Facilities 
Facility Plan 
 
FACILITIES SUMMARY 

 

Facilities Option A 

The primary facility option is a proposed new building on a donated site within the 610 acre 
Hayden Canyon master planned community in Hayden, Idaho.  The site is a portion of a 33 acre 
Community Campus, the land for which is required to be donated by the developer, consisting of 
an 18.5 community park with playfields that the school will have priority use of, a community 
center which the YMCA is interested in operating, and a sheriff substation.  This 33 acres is part 
of 250 acres of required set-aside open space which includes a beautiful canyon preserve. 
 
The facility would be leased from a non-profit called the Institute for Community at Hayden 
Canyon (IFCHC), which would finance, own and manage the school community center buildings.  
The IFCHC is affiliated with the National Institute for Community (IFC), a 501c3 which has a 
proven history of managing community shared-use facilities.  The IFC’s established track record 
meets the qualifying criteria for the USDA Community Facility Financing Program that will be 
used, whereas HCCSEL does not, being a new entity.  There will be secondary non-profit user 
groups sharing the facility during off-school hours to reduce the rental expense. 
      
The primary option for the HCCSEL facility location is in Hayden Canyon’s Community Campus 
located on the redeveloped site of a 30 acre former sand and gravel mining operation. Over 250 
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acres of the 610 acre development are being set aside as open space, including a beautiful canyon 
preserve.  In addition to the school facility, the Community Campus will include the following: 
 

• An 18 acre Community Park with playfields, basketball, volleyball and tennis courts, and 
restrooms. The school will have priority use of the park and playfields on school days 
during specified hours. 
 

• A Community Center which will include an indoor pool, a multi-purpose gymnasium, 
fitness center and coffee café.  The YMCA has expressed interest in operating the facility. 
Priority use agreements between HCCSEL and the Community Center will allow it to be 
used by the school during school hours and also be available for after school programs. 

 

• A 0.5 acre site for a sheriff substation. 

 
The Community Campus land, including the school site, is being donated by the Hayden Canyon 
developer.  This is guaranteed because it is a contractual obligation with the City of Hayden as an 
agreed on requirement of approval for the development.  with the City of Hayden.   A separate 
non-profit, The Institute for Community at Hayden Canyon (ICHC), has been established in 
association with the National Institute for Community (IFC), which will secure financing and 
construct the improvements through the USDA’s Rural Development Loan Program.  Even though 
HCCSEL will have priority use of the facility, there will be complimentary secondary non-profit 
user groups.  The ICHC will enter into long term lease agreements and coordinate with various 
non-profits utilizing the facilities, including HCCSEL as shown on the attached Community 
Campus Organizational Chart Appendix. (Appendix K).   
 
The approach is for the Community Campus facilities to be multi-purpose and shared by several 
non-profit community service providers. This will reduce the expense for the school and the rest 
of user groups, as compared to each having to secure land and build separate single-use facilities. 
The Institute for Community has specific experience and expertise related to this and has been in 
existence for over twelve years. Initial schematic design drawings for the Community Campus 
are included in the Community Concept Drawings Appendix L), along with a letter of intent from 
the USDA regarding the loan program (USDA Facilities Loan Program Appendix M).  This USDA 
loan program was utilized by the Sandpoint Charter School to finance its construction.  As 
indicated in the USDA letter, one of the criteria to qualify for the USDA loan is the non-profit 
entity must be in existence for at least 3-4 years with audited financial statements, etc.  Being a 
new entity, HCCSEL does not qualify.  This is one of the reasons the IHFC is securing the 
financing because of their affiliation with the national IFC, which has an established track record 
along with expertise in managing community facilities leased by several different non-profit user 
groups.   
 
The initial phase of the school facility will consist of 18 classrooms, an office area, multi-purpose 
space with adjacent stage/music room and warming (non-commercial) kitchen totaling 
approximately 34,200 sq. ft. of building area, as shown on the enclosed Estimated Facility 
Construction Costs Appendix N).  The 26,300 sq. ft. second phase will consist of an additional 18 
classrooms and media/technology center. All the facilities will be ADA compliant and meet 
requirements of that law. This will ultimately accommodate around 650 students in grades K - 8.  
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The primary attendance area is designated as the boundaries of the Hayden Canyon development 
due to the significant contributions from its residents benefitting HCCSEL, including the land 
donation for the community campus facilities and ongoing maintenance of the parks and open 
space by the Hayden Canyon Homeowner’s Association. The surrounding extensive natural open 
space and other amenities will provide significant opportunities for learning expeditions for 
HCCSEL students. 
 

Facilities Option B 

A backup option would is to start the school in portable classroom units if, for any reason, the 
permanent building cannot be constructed in time for the school opening.  As mentioned, the land 
area to be donated for the school’s facility is committed.  All facilities will be appropriately 
accessible to permit attendance by any student with disabilities. 
 

Facilities Option C 

Another alternative is for HCCSEL to commence operations in an existing atrium style office 
building located at 13403 N. Government Way, Hayden, ID 83835, just across the street from the 
Hayden Canyon site.  15,000 SF of contiguous space is currently available and the building’s total 
floor area is 40,800 SF.   

 

Lease Documentation 
Hayden Canyon Charter will provide the ACE complete documentation for related to the lease of 
the school facilities prior to the opening. 

 
A. Operation 
 

ADMINISTRATIVE SERVICES 

 
HCCSEL will be lead in administrative services by both an Instructional Director and a Business 
Director.  Both employees will be hired and evaluated directly by the Board. 

 
The Instructional Director will be responsible for the overall management and promotion of the 
teaching and learning as well as fostering a positive school culture through programs and student 
discipline. Specifically, they will oversee teacher observations and evaluations, student character 
development programs and discipline, and representing the school to community and parents. 
 

The Business Director shall manage all state reporting and financial affairs of the school. 
Uploading student information to ISEE and submitting all required forms to local and state 
agencies will be a vital role of this position. They will submit appropriate budget and annual 
statements to the Board for approval. This person will also represent the school to parents. 

 
Plan to Meet Requirements 

Administrative staff will be governed by the policies of HCCSEL and are responsible for 
implementing any required administrative procedures that relate to their assigned responsibilities.  
As shown in the First-Year Cash Flow Appendix, the intent is to hire a full-time office staff person 
and a full-time maintenance person, in addition to the Instructional Director and Business Director, 
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along with the teachers.  A half-time Special Education Coordinator will either be hired on staff 
or be a consultant.  The Board of Directors will authorize the hiring of initial and future 
administrative staff upon the recommendation of the Instructional Director and Business Director.  

 
Non-Instructional Operations 

 
Insurance and Liability 
HCCSEL will procure and maintain a policy of general liability insurance and errors and omissions 
insurance adequate to meet the requirements of state law. A copy of proof of insurance will be provided 
to the Authorizing Charter Entity (ACE).   HCCSEL shall be responsible for maintaining its own insurance 
for liability and property loss as required by Idaho State Law.  Liability insurance will likely be secured 
through the Idaho School Board Association, or the ID Charter School Association.  www.idsba.org.  By 
securing liability insurance through one of these sources specifically designed for Idaho school districts, 
coverage parameters will be comprehensive and discounted in price. 

 

 
Civil Liability 

Idaho law provides that an ACE have no liability for the acts, omissions, debts or other obligations 
of a charter school, except as may be provided in an agreement or contract between the ACE and 
a charter school.  HCCSEL shall hold harmless and indemnify the ACE against any claim, action, 
loss, damage, injury liability, cost or expense of any kind or nature, including, but not limited to, 
attorney's fees and court costs, arising out of the operation of HCCSEL and/or arising out of the 
acts or omissions of the agents, employees, invitees or contractors of HCCSEL. 
 
HCCSEL will not be authorized by either the Lakeland School District, nor the neighboring CdA 
School Districts, and therefore will not transmit any liability to them.   
 
HCCSEL will have the same responsibilities as any other public school in matters of civil liability. 
The Idaho Public Charter School Commission shall have no liability for the acts, omissions, debts 
or other obligations of HCCSEL. 

 
Clerical Services 

HCCSEL’s Board of Directors will authorize the allocation of clerical staff upon the 
recommendation of the Instructional Director. Staff will maintain school records as required by 
Idaho State Law and Federal Law. 

 
School Records 

HCCSEL’s Business Director will be responsible for maintaining school records and required 
information.  HCCSEL will maintain school records as required by Idaho State Law and Federal 
Law. 

 
Attendance Reporting 

HCCSEL will follow Idaho State Law for reporting attendance and enrollment information. 

 
IRS Regulations 
HCCSEL will comply with all Internal Revenue Service (IRS) regulations and reporting 
requirements. 

December 11, 2014

HCCSEL NEW CHARTER PETITION TAB B2 Page 72



 
 

 
Custodial and Maintenance Services 
HCCSEL’s Board of Directors will authorize the allocation of custodial and/or maintenance staff 
upon the recommendation of the Instructional Business Director. 
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TAB 3 EDUCATIONAL PROGRAM AND SCHOOL GOALS 

 

EDUCATIONAL PHILOSOPHY 

 
Definition of an “Educated Person,” in the 21st Century 
The 21st century is will be a period of unprecedented and rapid change; schools not only are 
helping today’s students prepare for a first job, but also for careers that do not yet exist, and 
for societal challenges we do not yet know. 

 
Traditionally, we have searched past literature for answers; however, we are living in an age where 
the past is not a good predictor of the future. The only thing that will be certain is that our society 
will be constantly transforming. It will not be the traditional society of the past on which so much 
of today's education is based. 
With this said, HCCSEL is excited to partner with Expeditionary Learning to build an ambitious 
vision of student achievement. 

 
Hayden Canyon Charter School of Expeditionary Learning will help students develop each of 
believes the following skills and abilities, as adopted by the Expeditionary Learning Model, are 
crucial to prepare students for success in college, career, and citizenship: 

 

• Ability to be proactive and take initiative, identify and summarize a problem/question or 
issue. 

• Ability to identify and present one’s own hypothesis, perspective and position. 

• Ability to identify and consider other salient perspectives and positions that are important 
to the analysis. 

• Ability to identify and assess key assumptions. 

• Ability to identify and assess the quality of supporting data/evidence and provides additional 
data/evidence related to the issue. 

• Ability to understand problem solving as a creative act, and see it as a process of successive 
refinement. 

• Ability to examine a body of work and see bigger ideas that arise from the work and find 
directions for future development and exploration. 

• The ability to seek feedback and reflect. 
 
In conclusion, HCCSEL is eager to embark on a joint commitment with Expeditionary Learning 
to transform the ways in which teaching and learning occur. 
 
How Learning Best Occurs 

HCCSEL believes learning best occurs in a school culture of safety, kindness and respect with a 
sense of responsibility for learning.  We believe active instructional practices build academic skills 
and student motivation as well as ownership.  We believe rigorous projects must be connected to 
real-world needs.  

Classrooms are respectful, nurturing environments where students feel safe to take risks and also 
accept that the ideas of others may be different from their own.   The teacher’s role in the learning 
process is as facilitator.  Most daily classroom activities include limited direct instruction with a 
combination of integrated project based student work and group discussion with self-directed 
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research. The teacher will organize the classroom environment to foster both individual and group 
work with emphasis on problem- solving, taking initiative for one’s own learning and collaboration 
with others. Learning is challenging and meaningful.  Students see that there is relevance to their 
learning and are motivated by the understanding that learning has purpose.  Excellence is expected 
and students are encouraged and supported to do more than they think they can.  Joy in learning 
permeates the school culture. 
 
 
EDUCATIONAL PROGRAM 
 
The educational program for Hayden Canyon Charter School is based on the Expeditionary 
Learning Schools (ELS) model. ELS is derived from Design Principles which emphasize project-
based learning, reading and writing across the disciplines, inquiry-based science, math and social 
studies, and learning in and through the arts. 
Additionally, ELS emphasizes positive school culture, including small, multi-age classrooms when 
possible. 
 
Hayden Canyon Charter School core values are reflected in its philosophy and mission 
statement. As an Expeditionary Learning School, we are committed to the ten design principles: 
(quoted below from els.org) 

 
The Primacy of Self-Discovery: Learning happens best through challenges and requisite 
support. Students discover their abilities, values, passions, and responsibilities in situations that 
offer adventure and the unexpected. In Expeditionary Learning schools, students undertake tasks 
that require perseverance, fitness, craftsmanship, imagination, self-discipline, and significant 
achievement. A teacher's primary task is to help students overcome their fears and discover 
they can achieve their goals. 

 

The Having of Wonderful Ideas: Teaching in Expeditionary Learning schools fosters curiosity 
about the world by creating learning situations that provide important ideas to consider, time to 
experiment, and time to make sense of what is observed. 

 
The Responsibility for Learning:  Learning is both a personal process of discovery and a social 
activity. Everyone learns both individually and as part of a group. Every aspect of an Expeditionary 
Learning school encourages both children and adults to become increasingly responsible for 
directing their own personal and collective learning. 

 
Empathy and Caring: Learning is fostered best in communities where students' and teachers' 
ideas are respected and where there is mutual trust. Learning groups are small in Expeditionary 
Learning schools, with a caring adult looking after the progress and acting as an advocate for each 
child. Older students mentor younger ones, and students feel physically and emotionally safe. 

 
Success and Failure:  All students need to be successful if they are to build the confidence 
and capacity to take risks and meet increasingly difficult challenges. But it is also important 
for students to learn from their failures, to persevere when things are hard, and to learn to turn 
disabilities into opportunities. 
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Collaboration and Competition: Individual development and group development are integrated 
so that the value of friendship, trust, and group action is clear. Students are encouraged to compete 
not against each other, but with their own personal best and with rigorous standards of excellence. 

 
Diversity and Inclusion:  Both diversity and inclusion increase the richness of ideas, creative 
power, problem-solving ability, and respect for others. In Expeditionary Learning schools, 
students investigate and value their different histories and talents as well as those of other 
communities and cultures. Schools and learning groups are heterogeneous. 

 
Then Natural World:  A direct and respectful relationship with the natural world refreshes the 
human spirit and teaches the important ideas of recurring cycles and cause and effect. Students 
learn to become stewards of the earth and of future generations. 

 
Solitude and Reflection:  Students and teachers need time alone to explore their own thoughts, 
make their own connections, and create their own ideas. They also need time to exchange 
their reflections with other students and with adults. 

 
Service and Compassion:  We are crew, not passengers. Students and teachers are strengthened 
by acts of consequential service to others. One primary function of an Expeditionary Learning 
school is to prepare students with the attitudes and skills to learn from and be of service. 

 
In addition to these design principles, HCCSEL, in accordance with the EL model, is committed 
to building, nurturing and assessing student character (or agency). Expeditionary Learning defines 
character as having two facets-relational character and performance character. Relational character 
skills are essential for positive collaboration, ethical interaction, appropriate participation, and 
personal responsibility for actions (e.g., kindness, honesty, integrity). Performance character skills 
(habits of scholarship) are needed to obtain a standard of excellence in academic or real-world 
endeavors (e.g., organization, perseverance, craftsmanship). Both types of character are essential 
for success in school and in life. Fostering character is not an add-on in EL schools-it is embedded 
in all aspects of the school culture and permeates academic studies. Character is a focus all day 
long. Academic learning in EL schools is seen not as an end to itself, but rather in service of 
preparing students and adults to contribute to a better world. 
Therefore, all learning is character-based. Students are on a mission to do good work: work that is 
good in quality, good for the soul, and good for the world. 
 
As an Expeditionary Learning school, HCCSEL provides a new educational choice for families.  
Hayden Canyon Charter School is a public charter school. It is not a religious school, a conversion 
of a private or parochial school, or a school operated for profit. HCCSEL will serve students of 
Kindergarten through Grade 8. HCCSEL intends to initially open serving Kindergarten through 
Grade 5 and to expand to include Grades 6, 7 and 8 as enrollment demands and circumstances 
permit. The decision to expand will be at the discretion of the HCCSEL Board of Directors. 
 
Hayden Canyon Charter School of Expeditionary Learning will adopt the EL Core Practices which 
align with the Idaho Core Content Standards. It is different from other schools in the area because 
our instructional practices will emphasize student inquiry, critical thinking, and craftsmanship. 
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Students will engage in original research and create high-quality academic products to share with 
outside audiences. Learning Expeditions - deep, interdisciplinary investigations of rich academic 
topics - are the perfect vehicle to reach all Learning Targets. 

Schools that implement our this model have test scores that exceed district averages, often by 
substantial margins, particularly for high-need subgroups. In exemplary EL high schools, 100% 
college acceptance is the standard. Not only do students achieve at higher levels than their peers 
on state tests, but they also gain skills critical to college readiness and success, problem solving, 
critical thinking, persistence toward excellence, and active citizenship. 

 

Practices and Curriculum 

The curricular offerings on each educational level shall meet the requirements of the State Board 
of Education. HCCSEL will adopt and address the Idaho /Idaho Core Standards K-8. Curriculum 
development will be an ongoing process led by the Instructional Director and teachers, with the 
approval of the Board of Directors. 

 

Hayden Canyon Charter School will include: 

 
Integrated Curriculum: Expeditionary Learning allows and encourages subject overlap. 
Such an approach more closely parallels the “real” world, where a project, problem, or opportunity 
demands skills in many areas. 

 
Child-Centered Curriculum: Class work involves children working on projects they help 
design, either in groups or individually. The teacher serves as a mentor or guide to help the 
children as they encounter challenges and/or to present further challenges to their work. 

 
Experiential Learning: Active, hands-on learning is typically connected to an in- depth project 
or investigation. 

 
Cooperative Learning: Class work is often done in groups, consisting of students with various 
abilities. Students learn how to work together, an increasingly important skill in today’s 
workplace. Ideas, material, and labor are shared. A key element is the use of fluid multi-age 
classrooms where students can be supportive mentors and role models for their younger 
classmates. 

 
Relationship Based: Multi-age classrooms promote stronger Strong relationships building 
between teacher and student is highly valued as it facilitates. Each student has the same teacher 
for a period of two years. This facilitates continuity and security for the student; and a greater 
teacher awareness of students’ needs. 

 
Portfolio Assessment: The portfolio serves as an assessment tool. A series of rubrics show 
student achievement. Students receive guidance in choosing their work to go into the portfolio.  
See Tab 4 in Measurable Student Learning Outcomes for portfolio use. 

 
Collaborative Planning: Teachers regularly form partnerships to plan/teach together. This 
encourages innovation, collaboration, growth, flexibility, and specialization for the teachers. 

December 11, 2014

HCCSEL NEW CHARTER PETITION TAB B2 Page 77



 
 

 
Learning Community: Hayden Canyon Charter School has made a commitment to develop and 
maintain a school community and culture dedicated to learning. Everyone involved with the 
school is regarded as part of the learning community. The greater Hayden Canyon community 
is part of the learning community as well. The community provides the natural and social 
environments for purposeful fieldwork connected to the academic curriculum. Hayden Canyon 
Charter School will be located within a 610 acre master planned community which includes over 
250 acres of open space. This will provide multiple opportunities for field-work and learning 
expeditions in close proximity. The school will have priority use of an adjacent 18 acre 
community park with play fields and a community center with a gym and aquatic center. In 
addition, hiking trails, ropes challenge course and equestrian center will be used for learning 
expeditions. Community members are invited into the school and students have many 
opportunities to interact with the community outside the school boundaries. 

 
Service Learning: Service learning is a method by which students learn and develop through 
active community service that meets the needs of communities. It is an integral part of the 
investigations and products of many learning expeditions and meets an authentic community need. 

 

Fieldwork: Fieldwork has a clear purpose that furthers the work of the Learning Expedition. It 
is a process in which students gather information and data outside of the classroom. As much 
as possible, fieldwork is modeled on the authentic work of professionals in the field. 

 
The comprehensive EL model includes five dimensions that shape student achievement in 
schools: curriculum, instruction, assessment, culture and character, and leadership. Within each 
dimension, EL has defined five to ten core practices that represent what the EL approach 
to education ideally looks like in a school and in a classroom. There are 38 Core Practices. Each 
core practice is further defined and explained with a series of lettered sections and numbered 
descriptors. 

 
The Five Dimensions of the EL Model (Excerpt from elschools.org) 
 
Curriculum: 
Our approach to curriculum makes standards come alive for students by connecting learning to 
real-world issues and needs. Academically rigorous learning expeditions, case studies, projects, 
fieldwork, and service learning inspire students to think and work as professionals do, contributing 
high- quality work to authentic audiences beyond the classroom. Our schools ensure that all 
students have access to a rigorous college preparatory curriculum, and regularly analyze the 
curriculum to check alignment to standards and opportunities for all students to meet those 
standards. 

 

 
Instruction: 
Our classrooms are alive with discovery, inquiry, critical thinking, problem-solving, and 
collaboration. Teachers talk less. Students talk and think more. Lessons have explicit purpose, 
guided by learning targets for which students take ownership and responsibility. In all subject areas, 
teachers differentiate instruction and maintain high expectations in order to bring out the best in 
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all students and cultivate a culture of high achievement. 

 
Assessment: 
Our leaders, teachers, and students embrace the power of student- engaged assessment practices 
to build student ownership of learning, focus students on reaching standards-based learning targets, 
and drive achievement.  This approach to assessment is vital to ensuring that schools achieve 
educational equity. Students continually assess and improve the quality of their work through the 
use of models, reflection, critique, rubrics, and work with experts. Staff members engage in 
ongoing data inquiry and analysis, examining everything from patterns in student work to results 
from formal assessments, disaggregating data by groups of students to recognize and address gaps 
in achievement. 

 
Culture and Character: 
Our schools build cultures of respect, responsibility, courage, and kindness, where students and 
adults are committed to quality work and citizenship. School structures and traditions such as crew, 
community meetings, exhibitions of student work, and service learning ensure that every student 
is known and cared for, that student leadership is nurtured, and that contributions to the school and 
world are celebrated. Students and staff are supported to do better work and be better people than 
they thought possible. 

 
Leadership: 
Our school leaders build a cohesive school vision focused on student achievement and continuous 
improvement, and they align all activities in the school to that vision. Leaders use data wisely, 
boldly shape school structures to best meet student needs, celebrate joy in learning, and build a 
school-wide culture of trust and collaboration. Leadership in our schools goes beyond a single 
person or team-it is a role and expectation for all. 

 
Subject Area Curriculum 

 

Language Arts 

The Language Arts curriculum will align with the Idaho Core State Standards: Reading Literature, 
Reading Informational Text, Reading Foundational Skills, Writing, Speaking and Listening and 
Language. 
 
Reading is a complex process about making meaning. The reading process includes phonemic 
awareness, fluency, vocabulary development, and comprehension. In Expeditionary Learning 
schools, comprehension strategies and critical thinking skills are taught K-8 to help students make 
sense of content and the world around them. 
Students learn to read while reading to learn. Students at all grade levels work with a balance of 
informational and literary text, and learn to read carefully to extract evidence from text. Complex 
text sources, whether primary or secondary source material, are used with all students as an 
enriching challenge. Reading is taught across all content areas because each subject area requires 
students to learn from different kinds of text (e.g., science articles, historical primary sources, math 
word problems). By integrating reading throughout the day, schools convey to students the 
importance of reading, critical thinking, and meaning-making in school and in life. 
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At HCCSEL, writing is taught K-8 across the curriculum. Students learn to write effectively to 
inform, to build arguments substantiated with evidence, and to write with literary power in 
narrative and poetic genres. Teachers develop and teach a common language for the writing 
process and the traits of good writing. They use consistent practices for teaching and assessing 
writing. Students learn to write like historians, scientists, mathematicians, and artists. Through 
writing, students learn more deeply about content and communicate what they know. They learn 
to craft quality writing in a variety of contexts. Students write to learn while learning to write. 
Students have regular opportunities to write for authentic purposes and audiences beyond the 
classroom, which fosters motivation for producing quality writing.  While the nature and amount 
of writing varies by discipline and grade level, writing is a central vehicle for learning and 
communicating in all classrooms. 

 

Mathematics 

At HCCSEL, math is taught with rigor and integrity in isolated math classes for all grade levels. 
Along with discrete math instruction, math is integrated into projects, case studies, and learning 
expeditions whenever possible, in a lead or supporting role. Teachers of all disciplines support 
mathematical thinking in areas such as numeracy, statistics, patterns, and problem-solving. In the 
same way that an EL school celebrates literacy through events, projects, community meetings, 
exhibitions, and hallway displays, mathematical thinking and learning is showcased and discussed 
throughout the building. 

 
HCCSEL focuses on foundational facts-vocabulary, formulas, algorithms, and number facts-that 
are always grounded in conceptual understanding. Teachers ensure that students develop 
procedural fluency, calculating with accuracy and efficiency. 
There is an equally strong focus on problem-solving skills and critical thinking. Students learn to 
use appropriate technology strategically in problem-solving. Technology tools are used not as a 
substitute for learning foundational facts, but to enhance conceptual understanding and problem-
solving. EL math teachers support students to think like mathematicians and cultivate 
mathematical habits of mind- curiosity, risk-taking, perseverance, and craftsmanship. Students 
learn to reason abstractly and quantitatively, model mathematically to empirical situations, and to 
construct and critique mathematical arguments. HCCSEL will follow the Math Idaho Core State 
Standards. 

 
Science 

At HCCSEL, teachers focus on supporting students to read, write, think, and work as scientists. 
They use expeditions, case studies, projects, problem-based content, collaboration with 
professional scientists and engineers, and interactive instructional practices to foster inquiry and 
enable authentic student research. When possible, student research contributes to the school 
community or broader community (e.g., kindergartners analyzing conditions for optimal growth 
in their school garden). 
HCCSEL teachers reinforce the connections among science, math, engineering, and technology as 
they promote skills in questioning; developing and using models; planning and carrying out 
investigations; collecting, analyzing, and interpreting data; constructing explanations; designing 
solutions; engaging in argument from evidence; and synthesizing and communicating information. 
Students learn to be logical in making assumptions, accurate when collecting data, insightful when 
drawing conclusions, and unbiased when supporting statements with reliable scientific evidence. 
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In addition, because appreciation and stewardship of the natural world is part of the design of EL 
schools, environmental literacy is integrated into the science curriculum at all grade levels. 

 
HCCSEL is aware of the Next Generation Science Standards and will comply with these 
standards when they are adopted. 
  

Social Studies 

At HCCSEL, teachers of social studies prioritize students’ understanding of enduring concepts so 
that they can apply that understanding to the modern world. Teachers view social studies as a way 
to develop students’ capacity to interpret their world critically and to engage productively in it. 
They help students understand the big picture and timeline of history and emphasize deep 
understanding rather than memorization of myriad facts and details. By focusing on big ideas such 
as the elements that make up a culture or a civilization, teachers support students to appreciate 
and understand diverse cultures and understand connections among ancient and modern cultures. 
To help animate history, teachers choose compelling case studies that include narratives that 
intertwine history, government, economics, geography, and culture, and illuminate enduring 
themes. Students often investigate and address social issues in their local community and become 
compassionate community members in the process. While learning social studies, students act as 
social scientists-they analyze primary sources, consider multiple perspectives, conduct research, 
and draw their own conclusions. Explicit literacy instruction is a focus for students at all grade 
levels. Students learn to read, write, and think as historians. 

 

Arts 

At HCCSEL, arts in all forms are celebrated as a foundation of culture and a central aspect of 
learning and life. Artistic skills are understood as intelligences, and artistic achievement is valued 
as academic achievement. Student exhibitions of learning feature the arts along with other 
subjects. EL schools are The school is filled with student artwork, which is displayed in a way that 
honors the work. Artistic performances are points of pride for the school. 

 
The visual and performing arts are taught using the same effective instructional practices that are 
used in other disciplines, and all students have access to professional artists and professional 
exhibitions and performances. Ideally, specialists in visual and performance arts are on the school 
staff. If they are not, classroom teachers use professional art educators and artists whenever 
possible to support high- caliber artistic learning. The arts build school culture and student 
character by emphasizing authentic performance, craftsmanship, risk-taking, creativity, and a 
quest for beauty and meaning. The heritage of critique in the arts forms the basis for a whole-
school culture of critique in all disciplines. 

 
Arts are often used as a window into disciplinary content in other academic subjects (e.g., Ancient 
Greek architecture as an entry point to Ancient Greek civilization, protest songs as a case study 
when learning about the civil rights movement). The arts are also used as a window into diverse 
cultures and regions of the world. 

 

 

Fitness and Wellness 

HCCSEL promotes wellness in students and school staff members. Healthy eating, exercise, stress 
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reduction, sleep, and healthy relationships-the key elements of physical and mental health-are 
included as part of a school’s wellness approach. The physical education program places a strong 
emphasis on personal fitness and nutrition and character development, and reinforces the EL school 
culture of respect, responsibility, and achievement. Physical activity and outdoor time are woven 
into the school day whenever possible and appropriate (e.g., walking to fieldwork research sites, 
setting up and cleaning classrooms and common spaces, using physical energizer breaks to 
enhance academic work times). Experiences in the natural world, working in and appreciating 
nature, are a priority for students in EL schools. Physical challenges push students to pursue 
excellence and assume responsibility for their own learning. Teachers help students understand 
the connections between physical challenge and academic challenge. Schools provide healthy 
meals to students and discourage unhealthy foods. Crews emphasize the importance of wellness 
and are stewards of a climate of social and emotional safety for students. Crew meetings and 
school staff explicitly support students to understand and monitor dangers to wellness posed by 
alcohol, drugs, and tobacco, as well as unhealthy relationships. School staff models healthy 
lifestyles and a healthy school culture. HCCSEL will have priority use of the adjacent 18 acre 
park and playfields during school hours as well as during specified times before and after school 
as needed. There will be joint programs arranged between HCCSEL and the adjacent YMCA 
Community Center for use of the gymnasium, aquatic center, and other areas. 

 
Technology 

Teachers at HCCSEL will ensure that technology literacy is woven throughout all subject 
areas and grade levels whenever it genuinely supports effective teaching and learning. 

 
Curricular Materials 
Hayden Canyon Charter School will employ instructional materials according to their quality and 
applicability to 21st century learning for all subjects and in accordance with Idaho State Law. 
Instructional materials will be coordinated with learning expeditions and prioritized for accuracy 
and appropriateness of information. Instruction will be coordinated between developmental 
levels as appropriate. Literature based resources will be emphasized as students explore a 
wide array of resources including magazines, chapter books, articles, excerpts, interactive 
software databases and the publications of other education organizations. HCCSEL staff will 
locate and adapt instructional resources. Guest speakers from organizations, businesses, 
universities, as well as parents and legal guardians, and other school community members 
will play important roles in the authentic learning component of the education program. 

 
Structure of School Week 
Hayden Canyon Charter School will format our calendar using a five-day school week model. 
Students will attend Monday through Friday. Hours Minutes of Instruction for each grade level 
and teacher contract time will be in alignment with state requirements. Before and after school 
programs will be organized by the YMCA adjacent to the school building. Teacher Professional 
Development may be scheduled on Fridays for up to 4 hours. Special student activities such as 
homework help and extracurricular events will be developed to be instituted during the Friday 
PD time, though not mandatory for students or staff to participate.   Again, the YMCA will 
organize Friday activities for families desiring more educational or childcare related 
opportunities. 
 

December 11, 2014

HCCSEL NEW CHARTER PETITION TAB B2 Page 82



 
 

EDUCATIONAL PROGRAM GOALS 
 

• Self-motivated passion for academic excellence as seen through the results of data driven 
assessments, student goal setting, and student participation in developing rubrics. 
 

• Critical thinking and problem solving skills as demonstrated in the ability to articulate their 
thinking and expound upon their learning in portfolio reflections and expedition 
presentations; as well as strong performance in reading comprehension and math in school-
based assessments and state tests. 

 
• Engagement, Motivation and Collaboration as seen in high attendance, low disciplinary 

problem rate, and through contribution to class discussion, problem-solving, and 
expedition projects. 

 
• Leadership skills evidenced in student role in planning and executing expeditions, and 

service projects 
 

• Exemplary character as exhibited through a school climate of mutual respect, safety, and 
desire by students to do their personal best. 

 
• Compassion and caring as demonstrated by the completion of a community service project 

each year in grades 3-8. 
 

• Personal Growth as demonstrated through reflection, critique and revision. 
 
 
Research 
 
The school HCCSEL is distinguished by the Expeditionary Leaning (EL) school model, which is 
a comprehensive school reform and school development model for elementary, middle, and high 
schools. EL has been recognized nationally as an innovative, research-based, school improvement 
model and has been credited with producing high performing public charter schools. Charter 
schools that partner with EL, outperform districts based upon the length of partnership. For 
schools partnering less than five years, 62% outperform districts. For schools partnering from 
5-7 years, 95% of the schools outperform districts; 100% of schools who have partnering with 
EL 8+ years outperform their districts. 
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Evidence of Expeditionary Learning's impact on Student Achievement 

Idaho has 3 EL schools: Anser Charter School in Boise, Pocatello Community Charter, and 
Palouse Prairie Charter in Moscow. Below is an analysis of each school in relation to their local 
district as well as the state using 2012-13 Star and ISAT results. 
 

School/District Star Rating Star Points Reading % P/A Math % P/A LA % P/A 

Anser Charter 4 Stars 77/100 94.2 89.2 88.8 

Boise Independent   91.2 83.1 79.8 

Pocatello 

Community 
4 Stars 77/100 91.4 85.6 85.1 

Pocatello SD   90.8 84.2 80.0 

Palouse Prairie 4 Stars 81/100 90.8 88.8 77.6 

Moscow SD   93.1 86.9 84.6 

State of Idaho   90.0 82.1 77.1 

It can be concluded that The EL schools in Idaho, all being 4 Star schools, appear to have performed 
as well as or better than their neighboring districts and the state.  show above average results as 
compared to the closest district as well as overall Idaho State results in ISAT scores. 
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In addition to individual school improvement, EL is committed to collecting third-party research 
on the impact of its work. Three recent studies show statistically significant evidence of EL’s 
impact on students’ achievement. 

 
 

Study 1: Impact of the Expeditionary Learning model on student academic performance in 

Rochester, NY  

http://elschools.org/sites/default/files/Impact%20of%20EL%20Rochester_UMDI_0711.pdf 
text provided in appendix 

Type: Quasi-experimental matched comparison group design Location: Rochester, NY 
Date: July 2011 
Author: UMASS Donahue Institute 

Summary: In a 2010 study of EL schools in Rochester, NY, researchers compared students from 
EL elementary and middle schools to district peers in non-EL schools in Rochester, NY over two 
academic years. Researchers documented two important findings: 

Participating in an EL school resulted in substantial and statistically significant achievement 
advantages for elementary students in English/language arts (ELA) and math, and for both years 
of middle school ELA. 

These statistically significant positive effects predict that, on average, enrollment in an EL school 
would raise 55% of comparison school elementary students and 39% of comparison school middle 
school students from the non-proficient level to the proficient level on the ELA exam. In math, the 
effect size suggested that 65% of elementary students would have increased from the non-
proficient level to the proficient level. 

 
 

Study 2: The relationship between Expeditionary Learning participation and academic 

growth http://elschools.org/sites/default/files/Mountain-Measurement-2010-Final_0.pdf 
See Mountain- Measurement appendix 

Type: Quasi-experimental study Location: National 
Date: 2010 
Author: Mountain Measurement, Inc. 

Summary: In a national study of more than 11,000 students in eight states, researchers compared 
growth in reading, math, and language usage between students in EL schools to a non-EL 
comparison group. The researchers found that in mature EL schools – those that had implemented 
the EL program at a high level of fidelity for three years or more – students experienced 
significantly greater test score gains than non-EL students in four out of six comparisons in math, 
reading, and language usage. 

 
 Study 3: Expeditionary Learning: Analysis of impact on achievement gaps  

http://elschools.org/sites/default/files/Impact%20on%20achievement%20gaps_UMDI%20_1211 
_0.pdf 
See Impact on Achievement Appendix 

Type: Quasi-experimental matched comparison group design Location: New York, NY and 
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Rochester, NY 
Date: December 2011 
Author: UMASS Donahue Institute 

Summary: In a 2011 study, researchers examined the progress that EL schools in New York 
made between 2006 and 2010 toward closing achievement gaps for specific student populations: 
Hispanic, African-American, and special education students, English language learners, and 
those eligible for free or reduced price lunch. These gaps were measured in terms of effect sizes 
for English/language arts (ELA) and mathematics. Representing achievement gaps as effect 
sizes created a benchmark against which EL and comparison school effect sizes could be 
measured. Researchers documented two important findings: 

Results provide strong evidence that EL schools are closing achievement gaps for these 
populations in Rochester and New York City. Residual effect sizes are large and consistent in 
ELA in all three schools and in math in two of the schools. 

Effect sizes suggest that the EL schools in this study are substantially closing achievement gaps 
for students eligible for free or reduced price lunch, English language learners, and African- 
American and Hispanic students. In many cases, the achievement gap was completely closed. 
 

A. How Learning Best Occurs 
 

The teacher’s role in the learning process for students is as facilitator. Most daily classroom 
activity will include limited direct instruction with a combination of integrated project-based 
student work and group discussion with self-directed research. The teacher will organize the 
classroom environment to foster both individual and group work with emphasis on problem- 
solving, taking initiative for one’s own learning and collaboration with others. 

 

1. Underlying Scope and Purpose 

 
a. Target Student Population 

 
b. Personnel-to-student ratios 
HCCSEL will employ one teacher per class, with additional staff as required to support the 
educational needs of the students. The goal is to have a ratio of teachers to students that will 
provide an optimal learning environment. 

 
In addition, HCCSEL intends to employ sufficient classified and support personnel to meet the 
needs of the staff, students and community. 
c. Distinguishing Features  
 

d. Educational Program Components 

 

In Expeditionary Learning schools… 

 
Learning is active. Students are scientists, urban planners, historians, and activists, investigating 
real community problems and collaborating with peers to develop creative, actionable solutions. 
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Learning is challenging. Students at all levels are pushed and supported to do more than they 
think they can. Excellence is expected in the quality of their work and thinking. 

 
Learning is meaningful. Students apply their skills and knowledge to real-world issues and 
problems and make positive change in their communities. They see the relevance of their learning 
and are motivated by understanding that learning has purpose. 

 
Learning is public. Through formal structures of presentation, exhibition, critique, and data 
analysis, students and teachers build a shared vision of pathways to achievement. 

 
Learning is collaborative. School leaders, teachers, students, and families share rigorous 
expectations for quality work, achievement, and behavior. Trust, respect, responsibility, and joy 
in learning permeate the school culture. 

 
e. EL Core Values of the HCCSEL community 
 

Addressing the Common Core 

HCCSEL embraces a model of “deeper learning” which combines a focus on in-depth academic 

knowledge and skills with the belief that students must also master communication skills, learn to 

collaborate effectively, and own, manage and justify their own learning to be truly college and 

career ready.  HCCSEL uses teaching strategies that have long been considered good practice, 

such as project-based learning, combining deep content knowledge and problem solving with 

“softer skills,” like the ability to collaborate, and learning how to learn. 

 
EL is a national leader in helping schools meet the pedagogical “shifts” in English Language 
Arts (ELA) and Math that the Idaho Core State Standards (ICSS) will require. 
The three shifts for ELA are: 

• Building knowledge through content-rich nonfiction and informational texts. 

• Reading and writing grounded in evidence from text. 

• Regular practice with complex text and its academic vocabulary. 

 

• The three shifts for Math are: 

• Focus strongly where the Standards focus 

• Coherence: think across grades, and link to major topics within grades 

• Rigor: require conceptual understanding, procedural skill and fluency, and application 
with intensity. 

 
HCCSEL strives to meet the challenging goals represented by these shifts. As stated earlier, the 
balance of achievement, character and engagement will help ensure ALL students are College and 
Career Ready and who possess the academic and personal habits and attitudes desired of an 
educated citizen in the 21st century. The student enrollment at HCCSEL will be small in size, with 
students moving up together. The receiving teacher will have intimate knowledge about what has 
been taught and about the understandings of individual students. The school will use multiple forms 
of assessment to determine if it has attained its goals including: ongoing student assessment, 
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community/parent feedback and state and federal testing results. 
 
The HCCSEL's Expeditionary Learning curriculum will successfully be aligned with Idaho Core 
Content Standards prior to opening in 2015. EL’s curriculum, created in collaboration with the 
New York State Education Department, combines high quality, rigorous, standard-aligned content 
with effective instructional practice, bringing together the “what” and the “how” of the Idaho Core 
Content Standards. Teachers who use these materials are not only ensured that they are addressing 
the standards, they are also being coached to address the standards in best practices ways that 
engage students. EL professional development engages teachers in the same deep reading, 
thinking, and writing that they will expect of their students in return, immersing educators in 
experiences that engage them with the topics they will ultimately teach to their students and 
provides materials such as videos and toolkits for ongoing learning. Example of Expeditionary 
Learning ELA Curriculum Plan for Grades 3-5.  
http://elschools.org/sites/default/files/EL%20Curriculum%20Plan.pdf 
(See EL LArts Curriculum Plan Example Appendix) 

 

The curriculum is built on rich and compelling topics that are supported by great books and worthy 
informational texts. Daily lessons are written at a level of detail that helps teachers envision and 
implement key instructional routines, such as scaffolding students toward high quality writing, or 
conferring with students to push them to cite evidence from text. This curriculum was designed to 
be used either as an exemplar of Idaho Core-aligned instruction for veteran teachers as they 
develop their own lessons, or as explicit modeling for teachers who need more support. 

About Expeditionary Learning 
The EL school model challenges students to think critically and take active roles in their 
classrooms and communities, resulting in higher achievement and greater engagement in schools. 
EL has 20 years of experience developing the capacity of new and veteran teachers to strive for 
the expanded definition of student success - a vision that combines rigorous academics with critical 
higher order thinking skills - aligned with the Idaho and Core Standards. The EL network 
includes more than 160 schools, 4,000 teachers, and 45,000 students. 
 

Analyzing Idaho Core /EL Assessment Data 

• Teachers align assessments with their curriculum and learning targets and have the year-
end goal in mind. 

• Teachers immediately analyze and use assessment data to drive instruction. Assessment 
data results in deliberate differentiation to support students’ learning. 

• Teachers collaboratively create common assessments and analyze data to identify patterns, 
establish goals, and inform lesson planning. 

• Students use assessment data to evaluate their own learning, address misunderstandings, 
determine readiness for next steps, and set longer-range goals with support from teachers. 

• Teachers use assessment data to check the effectiveness of instruction. 

Data Collection and Progress Monitoring 

HCCSEL is committed to following state guidelines for monitoring the academic progress of our 
student population. For reading, state assessments such as the IRI and Smarter Balanced 
Assessment Consortium (SBAC) will be administered as required.  The data will be shared with 
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staff, parents and the State Department of Education. Continuous and frequent progress monitoring 
will be given to students who do not meet state benchmarks. Assessments will include core 
phonics, fluency and comprehension. Data collected will be used to guide instruction and 
interventions. For mathematics, assessments will include but not be limited to the Aimsweb 
Mathematics Concepts and Applications test. Once again, this data will be shared with staff and 
parents and used to guide instruction and interventions.  
 

2. Instructional Methods 

 
a. Curriculum Overview 

 
SPECIFIC STRATEGIES AND METHODS FOR ADDRESSING THOROUGHNESS 

STANDARDS 

 
Hayden Canyon Charter School of Expeditionary Learning will fulfill the thoroughness standards 
as identified in Idaho Code 33-1612 and administrative rule. 

 

A Safe Environment Conducive To Learning Is Provided. 
Goal:  Maintain a positive and safe teaching and learning climate. Every student has the right to 
attend a school that encourages positive and productive learning, provides a safe and orderly 
environment, and promotes student respect for themselves and others. 

 
Objectives: Hayden Canyon Charter School of Expeditionary Learning will: 

• Provide a facility and adopt policies that meet all required city, state, and federal health, 
accessibility, safety, fire, and building codes for public schools. 

• Develop and maintain a school climate which supports individuals and the learning 
process. 

 
Measurements:  CEE surveys will be taken annually by students, staff and parents to analyze the 
climate and safety. Statistics on student management (discipline) will also be used.  SERP drills 
will be conducted monthly to ensure proper safety procedures in collaboration with local 
emergency personnel. 

 

Educators are empowered to maintain classroom discipline. 
Goal:  Create a positive teaching and learning environment with an emphasis on high expectations 
of behavior and performance. 

 
Objectives: Hayden Canyon Charter School of Expeditionary Learning will: 

 

• Adapt the Safe Environment policies into the student handbook providing a code of 
conduct including clear expectations and consequences for unacceptable behavior. 

 

• Teach appropriate behaviors and foster responsible decision-making skills and incorporate 
high expectations for behavior into regular classroom assessments. 

 

• Establish and maintain consistent rules aligned throughout the school. 
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Measurements:  CEE surveys will be taken annually by students, staff and parents to analyze the 
climate and safety. Statistics on student management (discipline) will also be used. 
 

The basic values of honesty, self-discipline, unselfishness, respect for authority and the 

central importance of work are emphasized. 
Goal: Students will develop and express exemplary character traits, including honesty, self-
discipline, unselfishness, respect for authority and the importance of work, as well as an 
understanding of the importance of community and service throughout the educational program. 

 
Objectives: Hayden Canyon Charter School of Expeditionary Learning will: 

• Develop activities where students will build personal bonds and carry out responsibilities 
to one another and to the faculty and staff (ELS’s concept: we are all crew), and regularly 
assess these responsible activities. 

 

• Develop practices and learning activities that emphasize community and service within the 
school, and between the school and the larger community. Community service instills a 
sense of individual, social, and civic responsibility and enables the student to use newly 
found knowledge to solve community problems. 

 

• Develop practices and activities that emphasize the practice of adults modeling these 
important values at school. 

 
Measurements:  CEE surveys will be taken annually by students, staff and parents to analyze the 
climate and safety. Statistics on student management (discipline) will also be used.  Teacher 
evaluations will include professional responsibilities. 

 

The skills necessary to communicate effectively are taught. 

Goal: Teach students a range of effective communication skills appropriate for the 21st century. 

 
Objectives: Hayden Canyon Charter School of Expeditionary Learning will: 

• Use classroom and community activities for the purpose of developing skills in written, 
oral, visual, multimedia communication with individuals and groups. 

 

• Emphasize receptive skills (listening, viewing, and reading) as critical components of the 
communication process 

 

• Use computers as tools to support the composition, dissemination, receipt and storage of 
communications. 

 
Measurements: Student portfolios and exemplars will reflect excellence in various forms of 
communication such as reading, writing, listening, speaking, appropriate use of technology. 
Teacher evaluations will include alignment to proper use of technology during instruction and 
professional responsibilities.  Student computer use will be logged and tracked to check for 
appropriate, legal and ethical of use. 
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A basic curriculum necessary to enable students to enter academic or professional- technical 

post-secondary educational programs is provided. 
Goal: Offer a curriculum that enables students to be successful in high school and beyond because 
they are well grounded in the basics such as reading, writing, mathematics, science, and social 
studies and in the application of those skills in authentic settings. 

 
Objectives: Hayden Canyon Charter School of Expeditionary Learning will: 

• Organize Expeditions, in the ELS model, which provides a rigorous interactive academic 
program where projects and service, rather than textbooks, drive pacing. 

 

• Require teachers and students to collaborate on setting learning goals, doing team and 
individual activities and assessing their own and the team’s outcomes against their goals. 

 

• Provide students regular opportunities to communicate their learning to peer and public 
audiences and have those audiences evaluate and provide constructive feedback. 

 

• Encourage and enable students to engage in extra-curricular activities that extend the range 
of their leaning activities beyond what the school can provide. 

 

• Regularly assess individual student needs and supplement Expeditions with established 
methodologies to reinforce basic skills. 

 

• Ensure students can perform at proficient and/or advanced levels on the SBAC for grades 
K-6. 

 
Measurements: SBAC taken by all students and analyzed by grade level and specific groups. 
Teacher evaluations relating to use of expeditions and proper curriculum and assessment. CEE 
survey for analysis of extra-curricular activities. Student portfolios and public curriculum nights 
to share student work. 

 

The skills necessary for students to enter the work force are taught. 
Goal: Provide students with basic skills that prepare them for future employment using learning 
tools such as computers, scientific equipment, and local and national resources. These tools assist 
students in learning how to learn so that they become lifelong learners and are prepared to enter 
the workforce with a solid foundation of knowledge and skills. 
 

Objectives: Hayden Canyon Charter School of Expeditionary Learning will: 

• Create Expeditions where students apply their foundation in reading, writing, problem 
solving, math concepts science, social studies, and computational skills to solve authentic 
problems. 

 

• Enable students to develop the following intellectual habits important in the work place: 
adapting to new situations and responding effectively to new information; planning; 
solving problems; locating and evaluating information and learning new skills from a 
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variety of sources; making flexible connection among various disciplines of thought; 
thinking logically and making informed judgments. 

 

• Enable students to develop the following personal habits important in the work place: 
accepting responsibility for personal decisions and actions; honesty, courage, and integrity; 
individual and teamwork skills (i.e., personal initiative, working with others); empathy, 
courtesy, and respect for differences among people; self-confidence; concentration and 
perseverance; responsible time management; assuming a fair share of the work load; and 
working cooperatively with others to reach group consensus. 

 

• Provide a technology enriched environment, encouraging the effective use of technology 
as a tool for learning and in the workplace of the 21st century. 

 
Measurements: SBAC, and other State-mandated testing, taken by all students and analyzed 
regarding problem solving and proper research techniques. Student portfolios and other 
exemplars will be reviewed and displayed. CEE surveys will be given. Student and classroom 
recognition for achievement aligned with individual and community values. 

 
The students are introduced to current technology. 
Goal: Ensure students become fluent at using technology (such as computers, scientific 
equipment, and networks linked to local and nationwide resources) as tools to find information, 
record and manage data, and communicate ideas. 

 
Objectives: Hayden Canyon Charter School of Expeditionary Learning will: 

• Ensure that students leaving HCCSEL will be proficient in keyboarding, using both a word 
processing and spreadsheet package, and using the Internet as a resource. 

 

• Use computers as tools for such activities as accessing research information, authoring, 
computation, record keeping and data storage, and communication. 

 

• Ensure that students can evaluate the quality and bias of information. 

• Use interactive technology as tools in an integrated educational program rather than as 
primary instructional delivery systems. 

 
Measurements: Student portfolios and exhibitions will present proper research and technology-
related tool use. Teacher evaluations will include observations regarding use of technology 
during instruction and assessment. SBAC will be taken using proper technology and will assess 
students on understanding of technology. 

 
The importance of students acquiring the skills to enable them to be responsible citizens 

of their homes, schools and communities is emphasized. 
Goal: Provide students with the skills and understanding necessary to become responsible 
citizens in their respective jobs and communities of the 21st century. 

 
Objectives: Hayden Canyon Charter School of Expeditionary Learning will: 
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• Provide a comprehensive program of community service through the use of Expeditions 
that reflects responsible citizenship in a democratic society and an interdependent world. 

 

• Enable students to develop the following habits of responsible citizens: accepting 
responsibility for personal decisions and actions; honesty, courage and integrity; 
empathy, courtesy and respect for differences among people; assuming a fair share of 
the workload; and working cooperatively with others to reach group consensus. 

 

• Enable students to understand and apply concepts and principles embedded in each of the 
social studies: history, geography, political science, and economics. 

 
Measurements: Student portfolios will include analysis of community connections and 
responsible citizenship. Student management data will be used to employ development of 
character and responsibility. Curriculum will be adopted which includes best practices in 
teaching social and emotional understanding. Student and classroom recognition of values related 
to citizenry. 

 

MANNER IN WHICH SPECIAL EDUCATION SERVICES WILL BE PROVIDED 

 
Hayden Canyon Charter School of Expeditionary Learning is a public school and therefore 
provides a free and appropriate education to all students, including students with disabilities, and 
will adopt The Idaho Special Education Manual from the State Department of Education HCCSEL 
recognizes the unique needs of all children and their potential for significant educational 
development and will provide educational opportunities designed to meet each child’s needs. 
HCCSEL will adopt Idaho State Code 33-5205(3) (r), Federal Public laws, and the Individuals 
with Disabilities Education Act (IDEA) guidelines regarding provisions for students who have 
disabilities. HCCSEL does not discriminate on the basis of race, color, religion, national origin, 
sex, age, sexual identity or disability. 

 

To be eligible for services under IDEA, a student must have a disability that adversely affects 
educational performance and requires specially designed instruction.  HCCSEL will identify 
special needs students, HCCSEL will adopt the Idaho Special Education Manual as now adopted 
or as amended in the future and with all federal regulations dealing with these areas. The Idaho 
Special Education Manual will be used for identifying, evaluating, programming, developing 
Individualized Education Plans (IEP), planning services, developing our discipline policy, 
budgeting, and providing transportation for special needs students, as appropriate. 

 
Special Education and related services will be provided free of charge to any student who qualifies 
for Special Education services per Idaho Code. Such students will be identified based on criteria 
established by the state of Idaho. HCCSEL will ensure that a free appropriate public education 
(FAPE) is available to students who attend HCCSEL and are eligible for special education. 
FAPE is determined for each individual student with a disability. FAPE will include special 
education in the least restrictive environment (LRE) and will include related services, 
supplementary aids and services, and/or assistive technology devices and services required to 
help the student benefit from his or her education program. 
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If a student is found to be eligible for special education services at the charter school, services 
will be provided for the student in one or more of the following ways. 

 

• HCCSEL will comply with Child Find Procedures.  When a child fails to make progress, 

or when a parent or teacher expresses a concern about a child’s performance in school, the 

school will convene a Student Study Team to review all available data regarding the 

student, to include work samples, grades, assessment data, etc.  The student will be 

observed in the environment where the concern has been identified.  The observer will be 

someone who is not directly involved with the student to ensure an objective observation. 

 

• The Student Study Team (SST) will consist of the teacher, an administrator, other 

appropriate personnel and the parent. All data will be reviewed and the team will outline 

interventions that will be implemented to assist the student to be successful in the school 

environment.  All recommendations will be in writing. The team will designate a time to 

meet and review the student’s progress. If the student is demonstrating progress, there may 

be no need for additional Student Study Team Meetings.  If the student continues to 

demonstrate concerns, another meeting will be held to develop further interventions or the 

SST may refer the student for a formal evaluation to determine eligibility and/or need for 

special education services.  A Procedural Safeguards Notice will be given to parents which 

will contain a full explanation of special education rights.  

 

• HCCSEL will form a multidisciplinary team to consider each student’s eligibility for 

Special Education. If a team determines the need for an evaluation by personnel, such 

as a school psychologist, speech therapist, or occupational therapist, not currently 

employed by the school, such evaluations will be contracted with a private provider who 

meets applicable certification requirements for the State of Idaho. In addition to the 

team, all staff will be trained and expected to adhere to RTI protocol to identify and 

evaluate students in possible need of special education or related services. In determining 

student eligibility under IDEA; the evaluation team (which includes educators and the 

parent and/or student) reviews information from multiple sources including, but not 

limited to, general education interventions, formal and informal assessments, and progress 

in the general curriculum.  All interventions used will be research-based and continuously 

monitored to find the best option for every student identified.  

 

• The multidisciplinary team, including the parent and student, when appropriate, will meet 

to review all data to include evaluation results and determine eligibility for special 

education services under IDEA.  If the multidisciplinary team determines that the student 

qualifies for special education and requires services, an Individual Education Plan (IEP) 

will be developed. 

 

December 11, 2014

HCCSEL NEW CHARTER PETITION TAB B2 Page 94



 
 

• After the IEP meeting, the parent will receive a written notice from the school regarding 
the determination of eligibility.  

 

• A certified Special Education teacher will be responsible for, implementing, monitoring 
and supervising Individual Education Plans (IEP) and will ensure that all supplementary 
aides and services, and related services, are provided, as identified in the IEP.  The Special 
Education teacher will lead an IEP for each student which will include teachers, the 
Instructional Director or designee, parents or guardians of the student and other 
professionals who may assist in an educational capacity. The team will direct services 
in an inclusion or pullout model depending on the degree of intervention necessary to 
meet the student’s needs and including as many assessments and progress indicators as 
possible. Through the ELS model, a wide range of skill levels are addressed because of 
the emphasis on the individual. A paraprofessional will be used to support instruction as 
allowed by IDEA and the ESEA; however paraprofessionals may not deliver the 
preponderance of services. The appropriate personnel will consult with the general 
education staff to utilize effective classroom interventions, adaptations, and 
modifications. All supplemental curriculum will be evidence-based. 
 

• Students will be served in the least restrictive environment (LRE), educated with students 

who are non-disabled to the maximum extent appropriate. 

 

• HCCSEL will contract with private provider for the provision of “related services”. 
Direct speech, language, or occupational therapy services may be provided by a 
paraprofessional under the direct supervision of a licensed therapist. In the event that 
the IEP team determines that the student’s academic needs cannot be met on site, the 
IEP team will determine the least restrictive environment complying with IDEA. 

 

• Disciplinary problems by special education students will be ad d r es s ed  a nd  assessed 
by the multidisciplinary team at IEP meetings. Teachers and Administrators will follow 
the Idaho Special Education Manual (as currently defined in Chapter 7, Section 13, and 
titled “student discipline”) to address these issues. A Procedural Safeguards Notice will 
be given to parents, which will contain a full explanation of special education rights. 
When manifestation determinations occur, staff will provide proactive use of Positive 
Behavioral Interventions and Supports (PBIS). 

 

Manner in Which Students Who Qualify Section 504 of the Rehabilitation Act 1973 Will Be 

Served 

Section 504 of the Rehabilitation Act 1973 
A student who may not be eligible for special education services, may require accommodations in 
the general education environment to experience success.  Therefore a 504 plan may be developed 
for that student.  The plan will be developed with a multidisciplinary team to include school 
personnel, the parent and other individuals, as appropriate. 
The 504 plan is a written document that identified accommodations, adaptations and modifications 
as appropriate, which can include but are not limited to the following: 

• Change the manner in which material is presented to the student 

• Create personalized study guides 
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• Adapt the text book 

• Arrange the classroom environment to provide preferential seating 

• Develop a behavior management plan that includes reinforcement and consequences. 
 
The team will meet periodically to assess the appropriateness and effectiveness of the plan.  If 
changes are required, the plan will be modified. 

 

The Manner In Which Gifted And Talented Students Will Be Served At HCCSEL 
In accordance with Idaho Code 33-2003, HCCSEL identifies students possessing high 
performing capabilities in specific academic, intellectual, leadership, creativity and 
visual/performing arts talent areas. The identification in each area uses a variety of 
assessments outlined In the Best Practices Manual for Idaho Gifted/Talented Programs. Once 
identified, HCCSEL will implement a modification of curriculum to provide a challenging 
educational experience. HCCSEL offers an enriched EL curriculum for ALL students. 

 

In Expeditionary Learning schools, differentiation is a philosophical belief and an instructional 
approach through which teachers proactively plan to meet students’ varied needs based upon 
ongoing assessment. Teachers utilize flexible groupings of students and design respectful and 
tiered tasks that allow for different approaches to the same goals. Teachers will differentiate 
through content, process and/or product. Each classroom builds a culture that honors diverse 
needs and holds all students accountable to the same long-term learning targets, putting equity 
at the center of the school’s commitment and vision. At a school-wide level, differentiation is 
supported by appropriate grouping structures that are informed by a team of school professionals. 
 

The Manner In Which Limited English Proficiency Services Will Be Provided 
Hayden Canyon Charter School of Expeditionary Learning is committed to ensure that LEP 
students identified: 

• attain English Proficiency within three years of their initial enrollment; 

• develop high levels of academic attainment in core academic subjects as measured by 
grades, attendance and graduation goals and; 

• meet the same challenging state academic standards 

 
Hayden Canyon Charter School of Expeditionary Learning will apply the federal definition 
of Limited English Proficient (LEP) as defined by Title III and IX of the ESEA. 
Registration and enrollment materials for all students will include a Home Language Survey 
(HLS) form that identifies first language spoken by the student in the home. 

 
HCCSEL will use the Idaho English Language Assessment (IELA) (currently v 3.0) as the primary 
means of assessing the student’s English language proficiency. The IELA will be taken by 
incoming ELL students based on the HLS and teacher identification. A p p r o p r i a t e  
p e r s o n n e l  w i l l  a d m i n i s t e r  a l l  E L L  a s s e s s m e n t s .  Placement decisions for new 
English Language students will be based on IELA standards.   The test assesses the student’s 
proficiency in the domains of Speaking/Listening, Reading, and Writing. 
 
Identification for placement will be completed upon enrollment.   The School has 30 days to 
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identify, assess and make program placement decisions for students.  After 30 days, the school has 
2 weeks to identify, access, and make program placement decisions for new students who enroll. 

 
Students who are placed in the LEP program will be assessed each spring with the Idaho English 
Language Assessment (IELA) to determine proficiency and growth. 

 
LEP Program 
Students identified in an LEP program will be continuously monitored by staff for the required 
minimum of 2 years, when the students will either be exited or re-classified into an updated 
program. Data will be collected from the Placement Test, State Standardized Assessment data, 
grades, teacher referrals, previous LEP services and LEP Instructor recommendations.  Target 
growth objectives, intermediate and annual goals will drive the instruction based on student need 
Parents will be heavily involved in the process for determining the best educational course of action 
for their students.  If parents do not speak English proficiently, an interpreter will be provided. 
 

Professional Development Plan 

The charter will provide professional development specific to meeting the needs of English 
Language Learners to ALL staff.  Professional development will include WIDA ELD standards 
 
HCCSEL is located in the Lakeland Unified School District.  Based on the data provided on their 
website, there have never been more than 3 students identified as English Language Learners in 
the district.  The most current data is from the 2010-2011 school year where there was only one 
student identified as EL. 
Students will exit the LEP program as data is collected from the Placement Test, State Standardized 
Assessment data, grades, teacher referrals, previous LEP services and LEP instructor 
recommendations.  State guidelines will be followed to re-classify students. 
 

Parent Involvement 

Parents are involved in the whole experience, which includes the development, implementation 
and evaluation of the Educational Learning Plan (ELP) and the LEP program.  The charter will 
provide translation and interpreting services to parents when appropriate. 
Program Evaluation, Review and Improvement 
Progress will be evaluated annually as data is collected from placement tests, standardized 
assessment, grades, teacher evaluation and parent input.  Appropriate personnel will evaluate the 
program, and make changes, as appropriate.  Any need for change will be made in a timely manner. 

 
PLAN FOR DUAL ENROLLMENT PARTICIPATION 

 
Eligible students from Hayden Canyon Charter School shall be allowed to participate in dual 
enrollment in non-charter other schools as provided for in Idaho Code 33-203.  Due to our program 
requirements and school week schedule, it will be very difficult to attempt dual enrollment though 
we will work with parents and local school districts to accommodate as best we can. Parents will 
be able to request with our administrative office to enroll part-time and we will work with the other 
educational entity (local school district or other charter program) to ease the burden on the parents 
and student attempting the dual enrollment.
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TAB 4 MEASURABLE STANDARDS, ACCREDITATION, AND ACCOUNTABILITY 

 

MEASURABLE STUDENT EDUCATIONAL STANDARDS (MSES) 

 

Student Achievement 
HCCSEL embraces the view of student Achievement as stated by the Expeditionary Learning 
document for the credentialing process (2013).  (paraphrased from elschools.org). 

 
Increasing student achievement and closing the achievement gap are critical goals for schools 
across the United States.  At HCCSEL we do not want However, too often the complex terrain of 
student achievement is reduced to the set of indicators that is easiest to assess with standardized 
tools.  Expeditionary Learning schools pursue an expanded view of student achievement that takes 
into account three distinct dimensions indicators of achievement; academic achievement, quality 
of student  work, and evidence of engagement.  Below is a brief description of HCCSEL’s view 
of student achievement. 

 
Mastery of Knowledge and Skills: 
This dimension of achievement asks students to demonstrate understanding, proficiency and 
application of a body of knowledge and skills within each discipline. Students solve problems, 
think critically, apply their learning to novel disciplinary tasks and communicate clearly about 
complex ideas.  High-level student thinking and work occur daily and is a normal expectation for 
all students. 

 
Character and Engagement: 

This dimension of student achievement relates to non-cognitive skills that support student success. 
Performance character includes the academic mindsets and habits of scholarship that students 
bring to learning (e.g. perseverance, organization, initiative). Relational character includes the 
way students treat and work with others (e.g. respect, tolerance, collaboration). Both aspects of 
character are essential and interconnected. 

 

High-quality Student Work: 

This dimension of student achievement asks students to transfer disciplinary knowledge and skills 
to authentic contexts. Students put knowledge and skills to use in order to solve complex problems 
and create a body of work that shows craftsmanship, depth of thinking and creative application. 
Students present their work to diverse audiences and communicate their thinking clearly both in 
writing and speaking. 
 
A Strategic Plan: 
This will be in place as part of our accreditation process with the State of Idaho. The HCCSEL 
Board, Instructional Director, Expeditionary Learning, and staff representatives will develop the 
Strategic Plan. The plan will outline, by year, educational steps including needed assessment data, 
analysis, and remediation for all educational goals identified.  Explicit action plans will be included 
to address each of the five dimensions of the EL model. 
 
A variety of assessment tools will be used to insure that instruction does not focus on a single test, 
or favor a particular learning style. Refer to Creating Quality Assessments Appendix for more 
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about the EL approach to assessment.  
 
1.  State Mandated Assessments  
The Smarter Balanced Assessment (SBAC) will be administered to students in grades 3 and up. 

All students 3rd grade and older enrolled in HCCSEL continuously from the beginning of the 
school year will be assessed using Idaho Core’s prescribed Smarter Balanced Assessment (SBAC). 
A minimum of 84% of the students will perform at or above state averages for proficiency. 
 
Idaho Reading Indicator for students in K-2.   A minimum of 84% of students enrolled 
continuously at HCCSEL will score at level 3 in the Spring Assessment. 
 
The students at HCCSEL will be evaluated using the same standardized testing (the on-line ISAT) 
as other Idaho public school students.  Our administration and staff will coordinate the testing of 
students during the mandated testing window by utilizing school technology resources including 
mobile laptops and computer-based classrooms. The Instructional Director will take the lead as 
the testing coordinator with the help of classified and certified staff to manage the test proctoring 
and scheduling. All personnel involved in state testing will be trained prior to the testing window 
to ensure strict test proctoring. 
 
In addition to measurement of proficiency, student results are also analyzed by growth related to 
normalized data throughout the rest of the state by students of similar academic achievement.  
Measurement of student growth is an essential component to assessing a school and will be a focus 
of all educators at HCCSEL. 
 
HCCSEL’s goal is to accomplish these educational standards annually: 

 

F. Standard 1 
 
During each year of operation,  

 

 
G. Standard 2 

 

2. Expedition Projects 

Students participate in project-based investigations within each grade level.  The final product 
includes multiple measures in order to give a more complete and accurate picture of student 
achievement over time, and is evaluated using a rubric created by the teacher and students that is 
specific to each expedition.  
 
Since expeditions may vary in length, a timeline for assessment depends upon the completion of 
each expedition project.   The Rubric will typically include areas such as accuracy of content, 
quality of presentation, completeness, conventions of language, and other expedition specific 
criteria.  Student-engaged assessment practices have the power to build student ownership of 
learning, focus students on reaching standards-based learning targets, and drive achievement. This 
approach to assessment is key to ensuring that HCCSEL will achieve educational equity. Students 
continually assess and improve the quality of their work through the use of models, reflection, 
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critique, rubrics, and work with experts.   
 

3. Portfolios 

During each year of operation, all students at HCCSEL will develop and maintain a portfolio of 
their own work. Portfolios display work that is created over the course of the year and that 
illustrates achievement of Idaho Core and Content Standards, learning targets, and character 
growth. Students write reflections on how their work shows evidence of their learning, and 
progress over time. They also prepare for formal presentations of their portfolios.   
Their work will be evaluated against specific rubrics to ensure students are obtaining skills and 
knowledge for those specific areas . that indicate they are meeting or exceeding state standards in 
core subject areas. 

 
Student portfolios are archives of evidence that students have met Idaho Core and Content 
Standards. Unlike a yearly test, which is divorced from student ownership and reflection, the 
portfolio provides a clear, ongoing picture for students of what the standards look like when 
embodied in their own work. Portfolios compel students to unpack and analyze the standards, along 
with their classmates and teachers, and make sense of them as related to their own learning. The 
passage presentation provides a synthesis of this thinking, and also directly address Idaho Core 
speaking and listening standards at all grade levels. 

 
In keeping with the school’s EL integrated curricular goals, high-quality student work will be 
regularly displayed in public ways within the community and open for community assessment of 
the ways students have acquired, integrated, extended, refined and meaningfully used knowledge 
and skills measured by Idaho’s required assessments (Assessment of the school, not of individual 
students). 

 
Portfolio pieces may include, but not be limited to grade appropriate, visual, written and multimedia 
pieces derived from schoolwork and college/career investigations. 
Development of the portfolios will be directed by a teacher and reviewed by the parents in student-
led conferences. 
 

4. Benchmark Assessments  

Teachers at HCCSEL will conduct assessments that may include: 

• The Observational Survey of Early Literacy (k-1) – if developmentally appropriate 

• Running Records (k-5) -Reading fluency, accuracy and comprehension 

• Core Phonics   

• Math assessments -grade-level curriculum based  

• Writing Assessment based on the Northwest Regional Labs rubric for Traits of Writing.  

• Content-specific unit assessments in the areas of Science and Social Studies 
 
Benchmark assessments will be used to monitor progress toward long term learning targets and 
inform instruction  
 
 

REPORTING OF STUDENT PROGRESS 
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Reporting of Student Test Results 

Staff will report results of the following student tests to the Instructional Director who will compile 
a report to be presented to the Board: 

• Individual student progress 

• Grade level/school composite scores 

• Year-to-year comparative results by subject 

• Comparative results between HCCSEL, state, and national averages 
 
Annual Reports to Idaho State Board of Education and ACE 

Annual reports will be made to the Idaho State Board of Education and Authorized Chartering 
Entity, providing formative and summative data to demonstrate that the school is meeting all the 
performance standards prescribed by the State and other standards still under construction. This 
data can include emerging Idaho State Department of Education standards, benchmarks and/or 
HCCSEL -developed criteria. 
 

Parent-Teacher-Student Conferences 

Teacher collected data such as performance on daily work, teacher observation, curriculum-based 
assessments and student attendance will be used in conjunction with other assessments listed above 
to report student progress, and set goals.   
 
Goal setting conferences for students in Grades 1-8 with their parents and teachers are held at the 
end of the first month of the school year.  Kindergarten goal setting conferences are held in 
December.  Student-led parent conferences are held in January and again the last month of school.  
Both the teacher and the parents may schedule a conference at any other time as needed. 
 

Report Cards 

Formal report cards are distributed at the end of each quarter of the school year.  All students 
receive standards-based grading criteria along with the specific Expeditionary Learning character 
and learning attitudes expectations.  Progress Reports may be used under teacher discretion to 
provide more information. 

 

Data Collection and Progress Monitoring 

HCCSEL is committed to following state guidelines for monitoring the academic progress of our 
student population. For reading, state assessments such as the IRI and Smarter Balanced 
Assessment Consortium (SBAC) will be administered as required.  The data will be shared with 
staff, parents and the State Department of Education. Continuous and frequent progress monitoring 
will be given to students who do not meet state benchmarks. Assessments will include core 
phonics, fluency and comprehension. 

 
Data collected will be used to guide instruction and interventions. For mathematics, assessments 
will include but not be limited to the Aimsweb Mathematics Concepts and Applications test. Once 
again, this data will be shared with staff and parents and used to guide instruction and interventions. 
. Staff members engage in ongoing data inquiry and analysis, examining everything from patterns 
in student work to results from formal assessments, disaggregating data by groups of students to 
recognize and address gaps in achievement. 
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H. Standard 3 
During each year of operation, at minimum 75% of students at HCCSEL will improve in the 

results of their Progress Report between mid-term and end of term. 
Twice annually (mid-term and end of term) teachers will complete a Progress Report for each 
student, that include, at a minimum, benchmark assessments in Reading (e.g. 
Reading Level, Reading Fluency, Word Knowledge) and Mathematics (e.g. Problem solving skills, 
Computational Fluency). Standardized test data (e.g. IRI) may be included in addition to school 
developed assessments. 

B. Standardized Testing 

1. Additional Assessments 
Additional yearly assessment tools may be required as determined by the HCCSEL Board and in 
keeping with EL practices. 

 
ACCREDITATION 

 
HCCSEL is only serving grades K – 8, so 9-12 accreditation from the state of Idaho is not required. 
HCCSEL intends to seek accreditation through the Expeditionary Learning Schools Network 
within the first three years of operation.  
 
Despite lack of a requirement for accreditation due to our student population being K-8, HCCSEL 
will be accredited within 4 years of opening, as set forth by the rules and 

regulations of the Idaho State Board of Education.  The Board will comply with all accreditation 
standards established by the Idaho State Board of Education. HCCSEL will use one or more of 
the following standards as required by the Advanced Accreditation Standards. HCCSEL will 
submit all accreditation reports to the Elementary/Secondary Accreditation Committee in a timely 
manner. 

 

PLAN FOR IMPROVEMENT PER ESEA 

 
Should the school ever need to be identified as in need of improvement or a focus or priority 
school, according to ESEA, the Board and leadership team will develop a plan that meets the 
school improvement process guidelines. 

 
In addition to all State requirements, should it be determined, through our measurement systems, 
that learning is being compromised, steps will be taken by the Instructional Director and the Board 
to identify and target and individual needs. A comprehensive plan of improvement will be 
developed that will all aspects of the school, again, built around the five dimensions of the EL 
model.  In addition a yearly Implementation Review (IR) is administered by EL, faculty and the 
school leader to assess the implementation of 33 Power Practices, based upon EL’s Core Practices. 

 

D. Middle Level Credit and Advancement 
HCCSEL will open with students K-5, though plans are in place to build into grades 6-8 within 3 
years.  Prior to expansion into grades 6-8, Hayden Canyon Charter School will develop and 
maintain a Middle Level Credit System acceptable to the State Department of Education, pursuant 
to IDAPA 08.02.03. The system will address: Credit Requirements, Credit Recovery, Attendance, 
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Alternate Mechanism, Special Education Students and Limited English Proficient (LEP) students. 
The policies and procedures to implement the system will be adopted prior to the first academic 
term in which students grade 7 or 8 are enrolled. 

December 11, 2014

HCCSEL NEW CHARTER PETITION TAB B2 Page 103



 
 

TAB 5 GOVERNANCE STRUCTURE, PARENTAL INVOLVEMENT, AUDITS 

GOVERNANCE 

 

Hayden Canyon Charter School of Expeditionary Learning is a nonprofit organization HCCSEL 
shall be a public school as provided by the Idaho Public Charter Schools Act. HCCSEL shall be 
deemed a governmental entity.  It is governed by a School Board of Directors with a structure of 
officers and by-laws, with delegation of operational management to the Instructional Director. The 
Board of Directors Hayden Canyon Charter is legally accountable for the operation of the school. 
The School Board of Directors of HCCSEL is the entity which plans and directs all aspects of the 
school’s operations to the end that students shall have ample opportunity to achieve their individual 
and collective learning needs and to provide a thorough system of education. The Board meets as 
a whole on a monthly basis and in compliance with Idaho Code 67-2340 through 67-2347. It 
operates through various committees, including an executive committee consisting of officers 
elected to manage the Board and create, monitor, and revise school policies. 

 
There is a clear distinction between the governance work of the School Board and the 
administrative and management work of the paid staff. HCCSEL is legally incorporated under the 
Idaho Nonprofit Corporations Act and is regulated by Idaho statutes and IRS regulations regarding 
nonprofit organizations. The HCCSEL School Board of Directors is responsible for governing the 
school. The Trustees each have a personal fiduciary duty to safeguard long-term well-being of the 
school, and has the same responsibilities and liability as any School Board of public education. 
 

HCCSEL will must comply with all federal and state laws and rules to include the Open Meetings, 
and Public Records Laws. HCCSEL is created and operates under the authority of Idaho Code 
Title 33, Chapter 52. Although most provisions of this code are not explicitly listed in this 
document, HCCSEL will fully comply with and adhere to its provisions.  The responsibility for 
identifying the essential laws and regulations, and complying with them, lies with HCCSEL, not 
with the ACE. 

 
The role of HCCSEL’s Board of Directors is to set policy and the role of the school administration 
is to implement it through procedures.  The National School Boards Association defines policies 
and procedures as follows: 

 
Policies: are principles adopted by the Board to chart a course of action. They tell what is wanted 
and may include why and how much.  They are broad enough to indicate a line of action to be 
taken by the administration in meeting a number of day to day problems; they need to be narrow 
enough to provide clear direction to the administration. 

 
Procedures: are detailed directions developed by the administration to put the policy into practice. 
They tell how, by whom, where and when things are to be done. 
 
 
Board Training and Evaluation: 
Upon authorization, HCCSEL will join the Idaho School Board Association (ISBA).  During the 
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first year in office, each Board member will receive and read the materials included in the “New 
Board Member Packet” as well as related information about Expeditionary Learning.  An initial 
Professional Development Calendar will be developed by the Board to ensure all relevant ISBA 
training modules are completed within the first two years of operation and every two years 
following.  The calendar will also ensure that an annual board self-assessment will be conducted 
and analyzed. The Board self-assessment will identify future areas of professional development, 
and activities for all families and personnel that will enhance the Expeditionary Learning 
experience, and the data will be used to develop future Board and committee composition.  The 
Board assessment tool will be developed following the ISBA guidelines. 
 
Board members will be expected to attend State and/or national school board conferences.  Specific 
topics will be addressed by the Board at bi-annual professional development work sessions 
including specific training in the Expeditionary Learning educational experience facilitated by 
either in-house presenters, such as EL teachers or the instructional director, or a regional EL 
trainer.  Board members will be encouraged to attend any staff and parent education meetings.  
Since all board members will not be able to participate in all trainings, the Board of Directors will 
schedule time at board meetings  to address what was learned at workshops employing a “train the 
trainer” model, sharing pertinent information with all member of the board ensuring that all 
members are up to date on current trends and practices. 

 
Legal Organization of HCCSEL 

 
HCCSEL is and will remain organized and managed as a nonprofit corporation registered in the 
state of Idaho throughout the terms of this agreement. The Board of Directors Hayden Canyon 
Charter is legally accountable for the operation of the school. 

 
HCCSEL shall be a public school as provided by the Idaho Public Charter Schools Act. HCCSEL 
shall be deemed a governmental entity. 

 

HCCSEL will must comply with all federal and state laws and rules to include the Open Meetings, 
and Public Records Laws. HCCSEL is created and operates under the authority of Idaho Code 
Title 33, Chapter 52. Although most provisions of this code are not explicitly listed in this 
document, HCCSEL will fully comply with and adhere to its provisions.  The responsibility for 
identifying the essential laws and regulations, and complying with them, lies with HCCSEL, not 
with the ACE. 

 
HCCSEL is managed by a School Board of Directors which acts as public agents authorized to 
control HCCSEL and which has the same responsibilities and liability as any School Board of 
public education. 

 
HCCSEL is organized and shall be maintained as a separate legal entity from the Lakeland School 
District 272. HCCSEL may not extend the faith and credit of the District or the ACE to any third 
person or entity, nor may HCCSEL contractually bind the District or ACE with any third party. 

 
HCCSEL is subject to the provisions of Idaho Code on disclosure of public records. 
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As specified in Idaho Code 33-5204, no School Board member shall have pecuniary interest 
directly or indirectly in any contract or other transaction pertaining to the maintenance or conduct 
of the authorized ACE and charter, or to accept any reward or compensation for services rendered 
as a director except as may be otherwise provide by law. 

 
The Bylaws of the Corporation, Hayden Canyon Charter School, Inc., contain additional detail on 
the definitions of membership, attendance requirements, vacancies, terms, resignation & removal, 
election process, officers & duties, meetings, committees, policies and procedures, and self-
evaluation of the Board of Directors. Refer to Those Articles and Bylaws are included in Appendix 
 

Ethical Standards of Governance 

 
Policy No. 442 

It is the policy of HCCSEL that all certified employees shall adhere to the Code of Ethics of the 
Idaho teaching profession, as set forth in the Idaho Department of Education Code of Ethics for 
Idaho Professional Educators, revised April 7, 2009, and amendments thereto.  The document will 
be signed by all employees.  Adherence to ethical standards will be the expectation for all 
employees, and signed documentation will be required.   
Board members will be expected to adopt and adhere to the Idaho School Board Association Code 
of Ethics for Charter Schools.  Signed documentation will be required. See Board Ethical 
Standards Appendix Y 

 

PARENTAL INVOLVEMENT in Governance 
 

• HCCSEL is a partnership between educators and parents/legal guardians of students 
enrolled at HCCSEL. 

• The School Board of Directors will always include at least two parent or legal guardian 
members. This allows for significant parental input in policy and operation of the school. 

• Advisory councils will consist primarily of parents/legal guardians. They will have an 
opportunity to be involved in special projects related to different aspects of the school. The 
Board will develop a policy to register volunteers. 

• Each parent or legal guardian of any child who is enrolled shall be eligible to vote in any 
regular or special elections. Parents/legal guardians will have direct input in electing the 
governing body for HCCSEL as delineated in the Corporation Bylaws. 

• Parents will be encouraged to volunteer at the school in classrooms 

• A school calendar will be posted in the office and on the website 

• Information will be reinforced through grade level or individual teachers’ newsletters. 

• Enrollment papers will include parent volunteer opportunities and signups for community 
curriculum and expeditions. 

 

Staff Involvement in Governance 

HCCSEL is committed to the empowerment of staff and their involvement in decisions that impact 
their work. HCCSEL will include staff input in the decision making process. Staff input will be 
linked to the governance decision making of the School Board and will include: 

• Encouragement for staff to be present at meetings of the School Board 
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• Involvement in the School Improvement Plan 

• The opportunity to provide input to the School Board regarding the annual evaluation of 
the Instructional Director to be utilized as the School Board deems appropriate. 

• Voting in elections to elect a School Board member. Along with school parents and 
guardians, staff will have a voice in Board member selection. 

 

Charter School Financial and Programmatic Operations 

Annual Reports 

As required by Idaho Code 33-701(5-10) and in compliance with federally mandated programs, 
the governing board of HCCSEL School Board will submit an annual report to the ACE which 

shall contain: 

• HCCSEL's annual independent financial audit of the fiscal and programmatic operations 
as required by Idaho State Law. The ACE may choose to do an independent audit at their 
expense. 

• A report on student progress based on HCCSEL’s student educational standards. 

• A copy of HCCSEL’s accreditation report. 

• All annual reporting requirements as outlined in IDAPA 08.03.01.301 and 
08.02.01.300.03. 

Expeditionary Learning Schools provide an audit and school plan as part of their services to EL 
schools. 

 
The academic program will be reported to the state and to the public through the school report 
cards. 

 
HCCSEL’s consultant in EL will lead an audit of the program with an annual “implementation 
report”.  The team will document where the school is in terms of implementing EL instructional 
strategies.  A copy of the implementation report will be submitted to the School Board for review. 
 

Annual Budget 
The budget for HCCSEL will be prepared in compliance with Idaho Code 33-701(5-10) and 
policies of the State Board of Education. It will be presented at a public hearing in June of the year 
the school will open, and will be delivered to the State Department of Education as required on or 
before July 15 prior to the start of each school year. Copies of the budget will be provided to the 
ACE as required. The budget will be prepared, approved and filed using the Idaho Financial 
Accounting Reporting Management System (IFARMS) format. Annual budget will be made 
available to the public. 

FINANCIAL AUDITS 

Internal and external audits will be performed in compliance with GAAP and IRS code. Internal 
audits will include but not be limited to monthly review of bank statements and reconciliations, 
budget versus actual reports, and any School Board required fraud prevention procedures. Results 
of internal audits will be presented to the School Board on a semi-annual basis. External audits 
will include but not be limited to review by a certified accountant or audit authority annually.   

The school will comply with Idaho Codes 33-5205(3) (1) and 33-5206(7) regarding financial 
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reporting and audits.  Financial transparency will be ensured by presenting financial reports at 
public Board of Directors’ meetings and posting on the school website. 

 

Other Reports 
The ACE may reasonably request that HCCSEL provide additional information to ensure that the 
school is meeting the terms of its charter. HCCSEL will abide by any additional reporting 
requirements of the ACE. The ACE may conduct on-site reviews at its discretion. 
 
Hayden Canyon Charter School will comply with Idaho Codes 33-701(5-10): 33-701(5) – 
Publication of annual statement of financial condition 
33-701(6) – Submission of annual financial audit to the SDE 
33-701(7) – To file annual with the SDE such financial and statistical reports as the SOPI may 
require 
33-701(8) – Destroying of claims or vouchers paid five years from the date the same was canceled 
and paid 
33-701(9) – Review the school budget periodically and make appropriate budget adjustments; 
amended budgets shall be submitted to the SDE 
33-701(10) – Invest any money coming into the hands of the school in investments permitted by 
section 67-1210, Idaho Code 
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TAB 6   EMPLOYEE REQUIREMENTS 

 

EMPLOYEE QUALIFICATIONS 

 

HCCSEL is founded in the ideals of Expeditionary Learning.  The following excerpt from 
elschools.org, gives an in-depth description of the staff requirements that HCCSEL will follow. 

 
Expeditionary Learning school leaders build a cohesive school vision focused on student 
achievement and continuous improvement, and they align all activities in the school to that vision. 
Leaders use data wisely, boldly shape school structures to best meet student needs, celebrate joy 
in learning, and build a school-wide culture of trust and collaboration. Leadership in EL schools 
goes beyond a single person or team-it is a role and expectation for all. 

 
School leaders in Expeditionary Learning schools focus on improving student achievement by 
developing quality teachers. School leaders establish and communicate high expectations. They 
align professional development, feedback, and coaching with formal evaluation systems in order 
to promote the professional growth of every teacher and ensure school-wide excellence. 

 
School leaders and teachers in Expeditionary Learning schools ensure that curriculum, instruction, 
and assessment are tightly aligned to high standards for student achievement, including required 
district frameworks. School leaders, in coordination with EL school designers, facilitate a 
collaborative process for curriculum mapping that includes a comprehensive review of current 
practices, careful sequencing and prioritization of content, vertical alignment across grade levels, 
and opportunities for interdisciplinary connections. Leaders support the creation of assessment 
plans for all curriculum units that identify formative and summative assessments associated with 
standards-based learning targets. School leaders carefully monitor implementation of agreed-upon 
curriculum, instruction, and assessment through frequent classroom visits and feedback to 
teachers. 

 
Teachers and school leaders in Expeditionary Learning schools collect and analyze data to 
understand student achievement, assess teaching practices, and make informed decisions about 
instruction. Data inquiry teams analyze and disaggregate various data to determine patterns of 
performance. These teams emphasize collaborative inquiry as the keystone for productive data use. 
They use multiple sources of data, including and going beyond test scores (e.g., classroom 
assessments, student work, student engagement indicators). EL schools invest in the capacity of 
every teacher to access, understand, and use data effectively. 

 
Expeditionary Learning school leaders encourage school staff, families, and community members 
to assume leadership roles in their areas of expertise. Supported by a leadership team, they 
maintain focus on teaching and learning even as they manage other responsibilities. All 
stakeholders engage in data-based conversations linked to school improvement, and the school 
uses a clear process for making, communicating, and implementing decisions. 

 

Personnel 
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Administration 

 
The primary goals for the administrative staff are to: 

• Provide for efficient and responsible supervision, implementation, evaluation and 
improvement of the instructional program, consistent with the policies established by the 
Board of Directors. 

• Provide effective and responsive communication with staff, students, parents/legal 
guardians, Board members, and other citizens. 

• Foster staff initiative and rapport. 

• Manage non-instructional aspects of school (i.e. budget, finance,
 facilities, transportation, admissions, etc. 

• Conduct actions in accordance with state and federal laws and the regulations of the 
Idaho State Department of Education and the State Board of Education. 

• Administrative staff will conduct their business in accordance with Board policy and the 
Instructional Director’s rules and procedures. 

Instructional Director Duties and Authorities 
The Instructional Director will be hired, supervised, evaluated, compensated and (if necessary) 
terminated by the Board of Directors. 

 
The Instructional Director is the chief administrator of Hayden Canyon Charter School 
(HCCSEL) and will be granted appropriate authority by the Board to allow for the 
administration and management of HCCSEL, in accordance with Board policies and 
directives, and Idaho State and Federal Law. 

 
The Instructional Director is authorized to develop administrative procedures to implement 
Board policy and to delegate duties and responsibilities as necessary. Delegation of authority 
or duty, however, shall not relieve the Instructional Director of responsibility for the action 
which was delegated. 

 
Compensation and Benefits 
The Board and the Instructional Director shall enter into a contract approved, in form, by the 
Idaho State Superintendent of Public Instruction. This contract shall govern the employment 
relationship between the Board and the Instructional Director. 

 
Qualifications and Appointment 
The Instructional Director must be of good character and of unquestionable integrity and comply 
with the Idaho State Department Code of Ethics. 

 
The Instructional Director shall have the experience and the skills necessary to work 
effectively with the Board of HCCSEL employees, parents/legal guardians, students, and the 
community. 

 
The Instructional Director will hold all administrative credentials or certificates as required by 
Idaho State Law or will be working towards those required credentials as approved by the 
Idaho Bureau of Certification’s Alternative Authorization process. 
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Additionally, the Instructional Director is expected to engage in ongoing professional 
development as required to maintain appropriate certifications and at the discretion of the Board. 

 

When the office of the Instructional Director becomes vacant, the Board will conduct a search 
to find the most capable person for the position. Qualified staff members who apply for the 
position will be considered for the vacancy. 

Business Director  

Duties and Authorities 
The Business Director will be hired, supervised, evaluated, compensated and (if necessary) 
terminated by the Board of Directors. 
 
The Business Director is the chief f inancia l  administrator of Hayden Canyon Charter School 
(HCCSEL) and will be granted appropriate authority by the Board to allow for the 
administration and management of HCCSEL, in accordance with Board policies and 
directives, and Idaho State and Federal Law. 
 
The Business Director is authorized to develop administrative procedures to implement Board 
policy and to delegate duties and responsibilities as necessary. Delegation of authority or duty, 
however, shall not relieve the Business Director of responsibility for the action which was 
delegated. 
 
Compensation and Benefits 
The Board and the Business Director shall enter into a contract approved, in form, by the Idaho 
State Superintendent of Public Instruction. This contract shall govern the employment relationship 
between the Board and the Business Director. 
 
Qualifications and Appointment 
The Business Director must be of good character and of unquestionable integrity and comply with 
the Idaho State Department Code of Ethics. 
 
The Business Director shall have the experience and the skills necessary to work effectively 
with the Board of HCCSEL employees, parents/legal guardians, students, and the community. 
 
The Business Director will hold at minimum a Bachelor’s degree in accounting or finance, with 
experience in business administration and any relevant licensing and certifications.  Additionally, 
the Business Director is expected to engage in ongoing professional development. 
 
When the office of the Business Director becomes vacant, the Board will conduct a search to 
find the most capable person for the position. Qualified staff members who apply for the 
position will be considered for the vacancy. 

 
Staff Members 
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Qualifications 
All Staff will meet or exceed qualifications required by Idaho State and Federal law, and 
the Elementary and Secondary Education Act (ESEA) including No Child Left Behind.  Teachers 
will meet the Highly Qualified teacher status. 

 
Instructional staff shall be certified teachers as defined in the Uniformity Chapter of the State 
Board of Education rules for the Public Schools of Idaho, Section 000-651 and the Idaho 
Department of Education Professional School Personnel Certification Standards manual and will 
comply with the Idaho State Department Code of Ethics. A copy of the certificates for all 
certified teachers/staff members will be kept on file at HCCSEL along with proof of Highly 
Qualified status. 

 
HCCSEL reserves the right to seek waivers or limited certification options as provided by the 
rules of the Idaho State Board of Education when deemed in the best interest of the educational 
program. 

 
HCCSEL teachers will be in compliance with IDAPA 08. O2.O2. Teacher will have obtained a 
bachelor’s degree from and accredited college or university and meets the following requirements: 

General Education Requirements Completion of the general education requirements at an 
accredited college or university is required. 

Professional Education Core Requirements. 
A minimum of twenty-four (24) semester credit hours, or thirty-six (36) quarter credit hours, in 
the philosophical, psychological, and methodological foundations and in the professional subject 
matter of elementary education, which shall include at least six (6) semester credit hours, or nine 
(9) quarter credit hours, in developmental reading and its application to the content area. 
 
At least six (6) semester credit hours, or nine (9) quarter credit hours, of elementary student 
teaching or two (2) years of satisfactory experience as a teacher in grades K-8. 

 
Additional Requirements 

An institutional recommendation from an accredited college or university or verification of two 
(2) years of teaching experience in grades Kindergarten (K) through eight (8). 

 

Area of Endorsement 

All individuals seeking a Standard Elementary Certificate shall complete the requirements for a 
subject area endorsement as outlined under requirements for a Standard Secondary Certificate. An 
endorsement allowing teaching of that subject through grade nine (9) or a K-12 endorsement shall 
be added to the Standard Elementary Certificate. (4-7-11) 
 

Proficiency 

Proficiency in areas noted above is measured by completion of the credit hour requirements 
provided herein. Additionally, each candidate shall meet or exceed the state qualifying score on 
approved elementary content area and pedagogy assessments. 

 
Professional Development 
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Our school designers The EL regional support staff spend an average of 30 days a year in a school 
working on-site with teachers and school leaders. This allows them to provide professional 
development within a whole school design and combine focused institutes with on-site coaching 
and support. The school calendar is designed so there will be release time on designated Fridays 
for on-going PD. Off-site institutes and site seminars engage teachers as learners to support better 
assessment of student learning, demonstrate engaging content instruction, and foster their own 
development as learners and thinkers. 

See Professional Development Appendix 

 

School-based professional development offerings 

Each school designer develops a variety of school-based professional development opportunities 
for staff based on a school’s identified needs. Some examples include: 

• Full staff training for improved school-wide implementation of our model 

• Small team coaching sessions for curriculum planning 

• Curriculum planning with individual teachers 

• Demonstration lessons with students and follow-up debriefing sessions with teachers 

• Targeted professional development around one of the key facets of our model, authentic 
student-engaged assessment 

• Classroom observation and follow-up debriefing sessions with teachers 

• Individual or small group meetings with school leaders or leadership teams 

• Presentations to various constituent groups (e.g., parents, community groups, school 
boards) 

• Ongoing assessment of the school-wide implementation of our core practices 

• Access to teaching resources, model student work, and EL Commons, our online forum 
for sharing knowledge and collaborative work space 

 

Professional development institutes AND seminars 

Our professional development is led by the most experienced school designers and master teachers 
from across our network. Three-day and five-day residential institutes provide content-rich 
curricular and instructional strategies for teachers and leaders on topics such as reading, math, 
differentiation, assessment, and the use of data. Five-day residential Learning Expeditions for 
Educators allow teachers to experience learning as their students do. And two-day Site Seminars 
invite educators to observe some of our most successful schools in action. 

 

Transfer Rights 
Any employee choosing to work in HCCSEL shall not have a right to return to any non- charter 
school in the same school district after employment. However, any employee shall have the right 
to apply for employment with the local school district through the District’s normal employment 
process. No employee transfer rights apply between HCCSEL and any other school or district. Per 
Idaho Code 33-5205(3) (p) 33-1217   
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EMPLOYEE BENEFITS, STATUS AND CONTRACTS 

 
All full time employees will be covered by, and participate in the following benefit programs: 
health insurance, sick leave, Public Employee Retirement System, Federal Social Security, 
Unemployment Insurance, and Workers' Compensation Insurance to the extent required by law, 
Per Idaho Code 33-5205 (3) (n) 

 
Per Idaho Code 33-1217, Accumulation of unused sick leave shall be accumulated from year to 
year as long as an employee remains continuously in the service of HCCSEL, to ninety (90) days 
accumulation of leave. Termination of employment HCCSEL shall terminate sick leave rights, 
both current and accumulated, except when such employee is employed by another district or 
another state educational agency during the school year immediately following the year of 
termination or within three (3) school years immediately following the year of termination if 
termination of employment is due to a reduction in force; and the accumulated leave up to a 
maximum of ninety (90) days shall be secured for, and credited to, the employee by the district or 
state educational agency thereafter employing such employee. Whenever new school districts are 
formed by the consolidation or by the division of existing districts, the accumulated sick leave of 
school district employees who continue in service in the new district or districts created by such 
consolidation or division shall have such accumulated sick leave secured for, and credited to, them 
in such newly created district, or districts. 

 
Collective Bargaining 
Per Idaho Code 33-5205(3) (q), the staff of HCCSEL shall be considered a separate unit for 
purposes of collective bargaining. 

 
Certified Teachers shall be Considered Public School Teachers 
Per Idaho Code 33-5206 (4), certified teachers in HCCSEL shall be considered public school 
teachers. Educational experience shall accrue for service in HCCSEL and such experience shall 
be counted by any school district to which the teacher returns after employment in HCCSEL. Each 
year of service at HCCSEL counts as one-year experience on the state indexing scale. 

 
HCCSEL embraces the legislative intent of the Public Charter Schools Act to create professional 
opportunities for teachers, including the opportunity to be responsible for the learning program at 
the school site. 

 
Written Contracts 
All teachers and Instructional Director shall be on written contract in form as approved by the state 
superintendent of public instruction, conditioned upon a valid certificate being held by such 
professional personnel at the time of entering upon the duties thereunder. Per Idaho Codes 33-
5206(4) 

 
Evaluation of Teachers 
The Instructional Director will be responsible for the evaluation of HCCSEL staff.  The 
Instructional Director and staff will be using the Charlotte Danielson Model for staff and peer 
evaluation. The process of developing criteria and procedures for certificated personnel evaluation 
will allow opportunities for input from those affected by the evaluation; i.e., trustees, 
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administrators and teachers. If a teacher is deemed to be underperforming, support will be given 
to him/her by a team composed of the Instructional Director, a peer mentor and an EL school 
designer. In all cases, teacher performance shall be linked to continued employment at HCCSEL. 

 
A. Plan To Meet Requirements 
The Board of Directors will authorize the allocation of other administrative staff upon the 
recommendation of the Instructional Director.  As authorized by the Instructional Director, 
administrative staff shall have full responsibility for the day-to-day administration of the area to 
which they are assigned. Administrative staff will be governed by the policies of HCCSEL and are 
responsible for implementing any required administrative procedures that relate to their assigned 
responsibilities. IDAPA 08.O2.O2.120. 

 
Evaluation of Instructional Director 
The Board shall delineate the duties of the Instructional Director and shall use them as the basis 
for evaluating the Instructional Director’s performance. IDAPA 08.O2.O2.120. 

 
The Board will annually evaluate the performance of the Instructional Director, using standards 
and objectives developed by the HCCSEL Board supported by EL philosophy and principles. The 
evaluation criteria will be consistent with HCCSEL’s mission and goal statements and guided by 
leadership rubrics such as Marzano Research Laboratory: Marzano Principal Evaluation System.  
The Marzano School Leader Evaluation Model provides principals and administrators with 
strategies and tools to empower their teachers, so leaders and teachers can focus together on the 
ultimate objective: improving student learning. New Leaders for New Schools: Principal 

Leadership Actions Rubric, Kim Marshall: Principal Evaluation Rubric, The Leadership and 

Learning Center: Reeves Leadership Performance Matrix. A specific time shall be designated for 
a formal evaluation session. The evaluation should will include a discussion of strengths and 
weaknesses, as well as performance areas needing improvement. In addition, a staff survey will be 
conducted yearly for additional feedback. 

 
Criminal History Check Required 
Fingerprinting and background checks will be required for all employees, volunteers and 
contractors and volunteers all contractors who have direct contact with students per Idaho Codes 
33- 130 and 33-512. 
Certain judgments, convictions, or legal issues may prevent an individual from employment as an 
educator or employee of a school, or volunteer per Idaho State Law. 

 
Health and Safety of Students and Staff 

 
Safe Learning Environment 
The staff at HCCSEL will communicate and consistently enforce and apply school policies and 
procedures. 
  The EL philosophy ensures a school climate that is designed to protect the health and safety of 
students and staff.  Specific procedures are defined in the HCCSEL Student Handbook.  See 
Student Handbook Appendix 
 

General Policies and Procedures 
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Per Idaho Code 33-5205 (3)(l) and IDAPA 08.02.03.160, the Instructional Director, in conjunction 
with the Board and staff, annually review all policies and procedures relevant to safe learning 
environment, including but not limited to the following: 

• School climate 

• Discipline 

• Drug, Alcohol, Tobacco free 

• Weapons-free schools 

• Student harassment, health, violence and suicide prevention 

• Contagious and infectious diseases 

• Emergency Plan and Evacuation Drills 

• Confidentiality of personally identifiable information and protection of student rights 

• Disaster preparedness 

• Bullying 

• Social media 

Refer to Student Handbook Appendix. 

Schools Disciplinary Procedures 

DISCIPLINARY PROCEDURES 

Discipline 
Discipline policies at HCCSEL are for the safety and wellbeing of all individuals on school 
property or at school activities.  If HCCSEL school policy or any unlawful act is violated  
the consequences may result in disciplinary action, suspension, expulsion and/or other disciplinary 
actions employed by the School Board, Instructional Director or designee in order to protect 
individuals and school property, all discipline actions will conform to Idaho Code or subsequent 
revisions of that code.  If HCCSEL school policy is violated, or an unlawful act is committed, the 
consequences may result in, suspension, expulsion and/or other disciplinary actions employed 
by the Board of Directors. T h e  Instructional Director or designee, in order to protect 
individuals and school property, will enforce all disciplinary actions and will conform to Idaho 
Codes or subsequent revisions of that code. All school policies will be given to parents upon 
enrollment, as well as being posted on the school’s website and in the school front office at all 
times. Students and parents/guardians will sign policy agreement reflecting that they have read 
and will adhere to all policies. 

 
Policy Violation Definitions 
Minor Violations shall be defined by the faculty and administration at the beginning of the school 
year, and are open to change during the year as necessary. Examples may include disrupting the 
learning environments, willful disobedience, or name-calling. Violations of any of school policies 
shall be met with disciplinary measures defined by the Board or Instructional Director.  Any staff 
member may correct a student. 

 
Major violations are defined as any illegal actions conducted on school property, that may 
jeopardize any individual, an individual’s personal property, or any part of school property or 
during any school activity, including but not limited to, possession of illegal substances, weapons 
at school, malicious vandalism, or assault. Any major violation will be reported immediately to 
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school authority and/or local law enforcement and will result in the immediate disciplinary actions.  
Depending on the offense, consequences may include but not limited to suspension or expulsion 
of all parties involved, consequences will be enforced by the Instructional Director and/or law 
enforcement. 

 
School-Wide Rules 
HCCSEL will have a zero tolerance for any form of harassment. No one may jeopardize the safety 
or wellbeing of any person at school or on any part of school property or at any school sponsored 
activity.  Harassment includes, but is not limited to a person’s gender, race, ethnicity, color, 
religion, physical, mental, social, condition or educational aspects. This includes, but not limited 
to teasing, bullying, malicious jesting/joking, verbal, written, inferred and gestures, any form of 
communication including but not limited to any and all electronic devices, mechanical devices or 
hand written regardless of its origin. 

 
No one may damage any part of school property. School property is defined as any part of the 
school building property, grounds, furnishings and any materials belonging to the school. 

 
Classroom Conduct/Discipline Policies 
Teachers are the primary discipline authorities in their classrooms and are empowered to maintain 
an appropriate learning environment for all members of the class. Each class -- teachers and 
students working together -- shall establish its own rules of conduct and the discipline measures 
enacted when those rules are violated. This is to be seen as an educational experience, providing 
students with the opportunity to govern themselves and experience democracy and citizenship 
responsibilities. Teachers will oversee and administer class rules, always ensuring that the safety 
of individuals is maintained. 

 
The Instructional Director will work with staff and students to maintain a level of consistency in 
classroom policies throughout the school. A list of “non-negotiable” policies will be put in place 
school-wide which all students and staff will adhere to under the direction of the Instructional 
Director. 

 
Suspension, Expulsion and Re-enrollment 
All policies and procedures dealing with denial of school attendance to any student will be in 
accordance with Idaho Code 33-205. 

 
Suspension 
Authority to temporarily suspend students has been delegated by the Idaho Legislature to the 
Instructional Director or designee. No person other than the Instructional Director or designee 
or the School Board may suspend a student from HCCSEL. 

 
Ground for suspension may include but is not limited to the following: 

• Presenting a physical danger to other students or staff 

• Major, repetitive disruptions to the learning environment 

• Harassment or bullying of another school member 

• Drug or alcohol violations 
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A student may be suspended at the discretion of the Instructional Director or designee for 
disciplinary reasons, or for other conduct that is disruptive or detrimental to the instructional 
process of the school, to the health or safety of any student, staff member or visitor or the general 
climate of the school. 

 

If a student that has been suspended or expelled from HCCSEL or another local school; that 
student is strictly forbidden to come onto any school property, to attend any HCCSEL school    
functions    or    activities    until    his/her    suspension/expulsion    has    been satisfied/completed.  
If  this  violation  occurs  further  consequence  may  occur  at  the discretion of the school 
administration, designee or Board of Directors. 

 
A student may also be suspended when, in the judgment of the Instructional Director or designee 
the suspension is necessary for the health, welfare, or safety of the any individual at the school. 

 
Period of Suspension 
A temporary suspension by the Instructional Director or designee shall not exceed five (5) school 
days in length. Upon appeal to the School Board, the suspension may be extended for an 
additional ten (10) days. This appeal for additional suspension would only be granted if there 
was a finding by the School Board that immediate return to school by the temporarily suspended 
student would be detrimental to any other individual’s health, safety, and welfare at the school. 

 
Expulsion 
Only the Appeals Board, consisting of the Instructional Director or his/her designee and the School 
Board, may expel a student.  Expulsion will, at minimum, last the remainder of the school year in 
which the student is expelled. Parents of a student taken to the Appeals Board for expulsion will 
receive notice in writing 7 days prior to the hearing and will be given the chance to speak at the 
hearing on the student’s behalf to contest the action per Idaho Code 33-205. 

 
Ground for expulsion may include but is not limited to the following: 

• Presenting a continued physical danger to other students or staff 

• Illegal drug or alcohol violations 

• Weapon violations (zero tolerance) 

 
Once expelled, a student is no longer enrolled in HCCSEL and is not allowed on any school 
property, unless authorized by the Instructional Director, School Board or designee. That student’s 
position shall be considered vacant and offered up to the next name on the waiting list. Expulsion 
is considered permanent, although a student may apply for re-enrollment under terms defined at 
the time the student is expelled. 

 
If a Special Education student accumulates, or is likely to accumulate, more than ten (10) days of 
suspension in a school year, the student’s IEP team must be convened to determine if the current 
program and placement are appropriate and if the behavior is a manifestation of the student’s 
handicapping condition.  Based on this determination, the IEP team shall make needed 
modifications to the student’s IEP. 

 
Re-enrollment 
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Terms of re-enrollment will be defined on an individual basis when a student is expelled. Such re-
enrollment must abide by the general enrollment guidelines for the school. Any individual eligible 
for re-enrollment will be required to undergo the same initial enrollment proceedings as other 
prospective students, with no preference or discrimination given. Other standards or requirements 
may be set forth at the discretion of the School Administrator, designee, or school board. 
 

Any student having been expelled or denied re-enrollment may be re-enrolled or readmitted to the 
HCCSEL by the School Board or Instructional Director upon such reasonable conditions as may 
be prescribed by the Board; but such re-enrollment or readmission shall not prevent the 
Instructional Director or the School Board from again expelling such student for cause. Other 
standards or requirements may be set forth at the discretion of the Instructional Director, designee, 
or Board of Directors. 

 
If a student has been suspended or expelled from another school, private, charter or public 
HCCSEL reserves the right to deny the student enrollment to HCCSEL until the student’s 
suspension/expulsion on been completed/served. This decision will be at the discretion of the 
Instructional Director or School Board. 

 
Suspension or expulsion will be at the discretion of the Instructional Director or Board of Directors.  
A series of efforts may include but are not limited to the following steps: 

 
Step   1:   Parent/guardian incident notification. 
Step   2:   Instructional Director intervention in addition to step 1. 
Step 3: Suspension with parental notification in accordance with Idaho Code 33-205. 
Readmission will occur after a conference with student, legal guardian(s), and the Instructional 
Director. 
Step 4: Expulsion In accordance with Idaho Code 33-205. 
Step 5: The School Board and/or the Instructional Director shall have the right to deny re- 
enrollment for disciplinary or attendance reasons. 
In the case of a major violation as defined above, the progression of the steps may be altered. 
 
Student Policies 
The HCCSEL Board will develop and implement policies specifying how personnel shall respond 
when a student discloses or is (reasonable suspicion) reasonably suspected of using or being under 
the influence of alcohol or any controlled substance defined by section 37-2732C, Idaho Code.  
Such policies shall include provisions that anonymity will be provided to the student on a faculty 
"need to know" basis, when a student voluntarily discloses using or being under the influence of 
alcohol, mood altering chemicals or any controlled substance while on school property or at a 
school function, except as deemed reasonably necessary to protect the health and safety of others.  
Notification of the disclosure the legal guardian will be performed by the Instructional Director or 
designee. 
 
If a student is reasonably suspected or if a staff member has probable cause to believe a student is 
using or under the influence of alcohol, mood altering chemical or a controlled substance in 
violation of section 37-2732C, Idaho Code, regardless of any previous voluntary disclosure, the 
Instructional Director or designee shall contact the student's, legal guardian and report the incident 
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to law enforcement. The fact that a student has previously disclosed the use of alcohol, mood 
altering chemical or a controlled substance shall not be deemed a factor in determining reasonable 
suspicion at a later date. 
 

In addition to policies adopted pursuant to Idaho Code 33-210, students may, at the discretion of 
the HCCSEL Instructional Director School Board, be subject to other disciplinary or safety 
policies, regardless whether the student voluntarily discloses or is reasonably suspected of using 
or being under the influence of alcohol, mood altering chemical or a controlled substance in 
violation of HCCSEL policy or section 37-2732C, Idaho Code. 

 
The HCCSEL Instructional Director or School Board shall ensure that procedures are developed 
for contacting law enforcement and the student's legal guardian regarding a student reasonably 
suspected of using or being under the influence of alcohol, mood altering chemical or a controlled 
substance. 

 
Any HCCSEL employee or independent contractor who has a reasonable suspicion that a student 
is using or is under the influence of alcohol or a controlled substance and, acting upon that 
suspicion, reports that suspicion to the Instructional Director or initiates procedures adopted by the 
HCCSEL School Board pursuant to this section, shall have immunity from any liability, civil or 
criminal, that might otherwise be incurred or imposed. Any such participant shall have the same 
immunity with respect to participation in any judicial proceeding resulting from such report. Any 
person who reports in bad faith or with malice shall not be protected by this section. Employees 
and independent contractors who intentionally harass a student through the misuse of the authority 
provided in this section shall not be immune from civil liability arising from the wrongful exercise 
of that authority and shall be guilty of a misdemeanor. 
 
GENERAL HEALTH AND SAFETY PROCEDURES 

 
HCCSEL will comply with the following health and safety procedures and will adopt and 
implement policies regarding health, safety, risk management and unsafe school choice option 
policies as required by Idaho State Law. These policies at a minimum will address the following 
items: 

 
Require fingerprinting and criminal history checks for all employees and volunteers in direct 
contact with students in compliance with Idaho State Law. This requirement is a condition of 
employment. 
 

• Require that all students have proof of immunization or have a written parental waiver, and 
also a birth certificate or other officially recognized identification, before being enrolled at 
HCCSEL. 

• Require that all visitors sign in when visiting the school building(s), as detailed in HCCSEL 
Policies Handbook. 

• Provide an inspection of the facility in compliance with Idaho State Law. Adopt policies 
to meet all required city, state, and federal health, accessibility, safety, fire, and building 
codes for public schools. Fire and safety officials will inspect the facility using the same 
guidelines used for all public schools. 
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• Provide a policy and procedures for response to natural disasters and emergencies including 
fires and bomb threats. 

• Provide a policy relating to infectious and contagious diseases. 

• Provide a policy relating to the administration of prescription drugs and other medicine. 

• Provide a policy establishing that HCCSEL functions as a weapons-free drug, alcohol 
and tobacco free workplace. 

• Provide a policy relating to student harassment and bullying 

• Policies will be incorporated as appropriate into the student and staff handbooks and will 
be reviewed on an ongoing basis. 

 
Internet Safety 
Internet users are responsible to use the school’s computers, networks and Internet resources in 
an ethical and educational manner appropriate to the school setting. General school rules for 
behavior and communications shall apply. In addition, HCCSEL has policies and procedures 
for computer usage as required by the Children’s Internet Protection Act. 

 
The school will implement and review measures to block or filter pictures that: (a) are 
obscene, (b) contain child pornography, or (c) are harmful to minors; 

 
The school has policies for student Internet access, included in its Student Handbook. Students 
will annually discuss these policies. Students and parents will annually sign an agreement 
to adhere to them. 
As technologies evolve and are adapted by teachers for classroom use, the Board may develop 
additional policies for teachers and/or students (and suggestions for parents) regarding: (a) 
access by minors to inappropriate matter on the Internet and World Wide Web; (b) the safety and 
security of minors when using electronic mail, chat rooms, and other forms of direct electronic 
communications; (c) unauthorized access, including so-called "hacking," and other unlawful 
activities by minors online; (d) unauthorized disclosure, use, and dissemination of personal 
information regarding minors; and (e) restricting minors' access to materials harmful to them. 

 
Additionally, educators at the school will work with students to develop the intellectual skills 
necessary to discriminate among sources, identify materials appropriate to their age and maturity 
levels, and evaluate and communicate information. School personnel will instruct students in 
their role as on-line users, so that they can use electronic resource networks in an appropriate 
manner. 
 

December 11, 2014

HCCSEL NEW CHARTER PETITION TAB B2 Page 121



 
 

TAB 7 ADMISSIONS, DISCIPLINE, AND STUDENT POLICIES 

 

ADMISSION PROCEDURES 

 
Admissions 
HCCSEL will provide an equitable selection and admissions process without discrimination 
according to Idaho Law, which will be clearly communicated. All publicity for the school will 
identify the school as a free public charter school and provides appropriate education for all 
students, even those with disabilities. 

 
Attendance Area 
As described earlier, the compact and contiguous primary attendance area for HCCSEL shall be 
the boundaries of Hayden Canyon Development per the Site Master Plan and Primary Attendance 
Area Map (see Appendix F2). 
 

ENROLLMENT OPPORTUNITIES 

 

 

Grade 

Max 

Class 

Size 

20156-167 20167-178 20178-189 2019-2020 

  No. of 

Class- 

rooms 

No. of 

Students 

No. of 

Class- 

rooms 

No. of 

Students 

No. of 

Class- 

rooms 

No. of 

Students 

No. of 

Class- 

rooms 

No. of 

Students 

K 21 2 42 2 42 2 42 2 42 

1 21 2 42 2 42 2 42 2 42 

2 24 2 48 2 48 2 48 2 48 

3 24 2 48 2 48 2 48 2 48 

4 24 2 48 2 48 2 48 2 48 

5 24 2 48 2 48 2 48 2 48 

6 25   2 50 2  50 2  50 

7 26         2     52     2     52 

8 26           2     52 
Totals 12 276 14 326 16 378  18  431 

 

HCCSEL school structure will consist primarily of the following multi-age classrooms: K-1, 2-3, 
4-5, and 7-8. The two age groups without multi-age will be 1st grade in the afternoon (after 
Kindergarten leaves) and 6th grade. These ages are particularly challenging for many students 
and we feel that a concerted, individualized effort to give them the tools they will need to succeed 
for the remainder of their education is vital. 

 
HCCSEL will open with two classrooms each of K-1, 2-3 and 4-5. Each class will be roughly 
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equally split between grade levels and genders. Kindergarten students will attend only in the 
morning sessions though will have the opportunity to enroll in an extended day option at cost.  
First graders will then combine classes to reach 20 each to work on the more advanced topics they 
require. 

 
The benefits of a multi-age classroom are immense; however, the key difference from the 
traditional model is each student will keep the same teacher for two years before transitioning to 
another. This provides consistency in academic targeting and well as the incredibly important 
social and emotional development of the child. 

 
20156-167 

For purposes of the 20156 lottery, the grade level enrollment figures above were used. Subsequent 
to the lottery, for purposes of maximizing enrollment, Hayden Canyon Charter School HCCSEL 
may admit additional students to the multi-age classrooms based on priority preference until a 
given classroom reaches its capacity of 24. 
 

Due to the two-year classroom model, the second year of the school will be one of the only in 
which 1st, 3rd and 5th graders will have had their previous teacher for only one year.  From 
second year on out, this should no longer be an issue. 

 

20167-178 

Because of the potential for class levels to diverge from balanced enrollment in the table above, 
the lottery in 20167  will be based on the distribution of vacant seats determined as follows: 
The Instructional Director will develop a schedule of single and multi-age classrooms and 
enrollment caps for each classroom such that: (1) all students who wish to return have a place, 
(2) no classroom exceeds 24 for grades 3-5 and 20 for K-1 (3) the total enrollment does not 
exceed the school’s enrollment cap. The Board will approve this enrollment plan prior to the 
opening of the lottery application period, and the plan will be published as part of the lottery 
information. 

 
Within the classroom schedule set in the step above, grade-level enrollments will be determined 
as follows: First, students who elect to continue in the school for the next year will be distributed 
into classrooms. Second, in multi-age classrooms, the open seats will be distributed to give the 
most uniform age distribution possible in each room. At its meeting just prior to the start of the 
lottery enrollment period, the grade level enrollments and open seats will be finalized by the 
Board and reported to the Authorizer. This schedule of classrooms, enrollment capacity, and 
open seats will be advertised to families. 

 
Following the lottery, if any open seats remain in a multi-age classroom, the remaining seats 
can be taken by students in either grade, first from the waiting list(s) and when the waiting lists 
are exhausted, then on a first-come basis. 

 
In the third year, we will be expanding our building to almost double the size. This will be a 
challenge to balance existing students and new students. We will likely add the intermediary 
classes this year as well: 1-2, 3-4 and 5-6 for those students who need a bit more time to reach 
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academic or social standards yet do not need to be retained a full grade level. 

 

The process in this and subsequent years will be the same as the previous, with the New Year’s 
enrollment caps. Middle school enrollment caps will be as follows: 25 in 6th grade classes and 
26 in 7/8th grade classesrooms. 

 

2019-2020 

In this year, depending on demand, two 8th grade classes will be added with a capacity of 26 
students each. 

 

Subsequent years 

In the future, classes will be added, depending on demand, to an estimated potential ultimate 
capacity of approximately 750 students. 
 

 
Admission Procedures 
HCCSEL intends to implement enrollment procedures in accordance with the Model 
Admission Procedures outlined in the Idaho State Board of Education Rules Governing Charter 
Schools. IDAPA equitable selection rules will apply for all enrollment lottery. 

 
Enrollment Deadline 
Each year the School Board of HCCSEL will establish an application deadline, which shall be the 
date by which all requests for admission to attend the School for the next school year must be 
received. The enrollment deadline cannot be changed once the enrollment information is 
disseminated. 

 
Requests for Admission 
A legal guardian with authority to make decisions regarding school attendance on behalf of a child 
in Idaho must make a request in writing for such child to attend HCCSEL. In the case of a family 
with more than one (1) child seeking to attend HCCSEL a single written request for admission 
must be submitted on behalf of all siblings. The written request for admission must be submitted 
to, and received by, HCCSEL on or before the enrollment deadline. The written request for 
admission shall contain the name, grade level, address, and telephone number of each prospective 
student in a family. If the initial capacity of HCCSEL is insufficient to enroll all prospective 
students, then an equitable selection process, in accordance with the Idaho State Board of 
Education Model Admission Procedures, shall be utilized to determine which prospective students 
will be admitted to HCCSEL. Only those written requests for admission submitted on behalf of 
prospective students that are received prior to the enrollment deadline established by HCCSEL 
shall be permitted in the selection process. Only written requests for admission shall be considered 
by HCCSEL. Written requests for admission received after the established enrollment deadline 
will be added to the bottom of the waiting list for the appropriate grade. If there is an opening in 
one grade, a sibling, if any, from a late submitted application must go to the bottom of the sibling 
list.  Priority of Preferences for Initial Enrollment HCCSEL will establish an admission preference 
for students. 
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Priority of Preferences for Initial Enrollment 
HCCSEL will establish an admission preference for students. The selection hierarchy with respect 
to such preferences shall be in accordance with Idaho Code 33-5205(3) (j). 

 
Initial enrollment preference hierarchy will be: 

1. Children of founders (limited to 10% or less of school capacity) 

2. Students living in the attendance zone 

3. Siblings of enrolled students 

4. Students living outside of the attendance zone 
 

 
Priority of Preferences for Subsequent Enrollment Periods 
HCCSEL intends to establish admission preferences for enrollment of students in HCCSEL 
in subsequent school years. The selection hierarchy with respect to such preferences shall be 
in accordance with Idaho Code 33-5205(3) (k). 

 
Subsequent year’s preference hierarchy will be: 

1. Students already enrolled 

2. Children of founders  (limited to 10% or less of school capacity) 

3. Siblings of enrolled students 

4. Students living in the attendance zone 

5. Students living outside the attendance zone 

 

Note that the definition of “children of founders” includes the following groups: children of full-

time employees; and children who have previously attended the school within the previous 3 years 

and who withdraw due to a relocation due to an academic sabbatical or employer / military transfer 

on reassignment. 

 
Proposed Attendance List for Lottery 
Each year HCCSEL will create an attendance list containing the names of all prospective students 
on whose behalf a written request for admission was received in a timely manner, separated 
by grade level, . In addition, the proposed attendance list will contain columns next to the 
name of each student, in which HCCSEL will with designated admission preferences applicable 
to each prospective student. 

 
Final Selection List 
The names of the persons in highest order on the final selection list shall have the highest priority 
for admission to HCCSEL in that grade, and shall be offered admission to HCCSEL in such grade 
until all seats for that grade are filled. Any remaining names on the list after capacity is reached 
will comprise the future admission waiting list.  This list will remain in effect until the next year’s 
selection process is initiated. 
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Notification and Acceptance Process 
With respect to students selected for admission to HCCSEL within the time frames outlined in 
the Idaho State Board of Education Model Admission Procedures, HCCSEL shall send an offer 
letter to the legal guardian who submitted a written request for admission on behalf of a student, 
advising such person that the student has been selected for admission to HCCSEL. The offer 
letter must be signed by such student’s legal guardian, and returned to HCCSEL by the date 
designated in such offer letter. 

 
With respect to a prospective student not eligible for admission to HCCSEL within the time 
frames outlined in the Idaho State Board of Education Model Admission Procedures, HCCSEL 
shall send a letter to the legal guardian who submitted a request for admission on behalf of such 
student, advising such person that the prospective student is not eligible for admission, but will 
be placed on a waiting list and may be eligible for admission at a later date if a seat becomes 
available. 

 
If the legal guardian receives an offer letter on behalf of a student and declines admission, 
or fails to enroll  the s tudent,  that  student will be stricken from the final selection list, and 
the seat that opens in that grade will be made available to the next eligible student on the 
waiting list. 

 
If a student withdraws from HCCSEL during the school year for any reason, then the seat that 
opens in that grade will be made available to the next eligible student on the waiting list. Waiting 
lists will be developed and maintained by the HCCSEL office staff, assorted by grade level. 
Waiting lists will not be carried over to the next school year.  be destroyed prior to A new lottery 
list will be made for the new school year. 

 
Subsequent School Years. 
The final selection list for a given school year will not roll over to the next subsequent school year. 
If the capacity of HCCSEL is insufficient to enroll all prospective students during the next 
subsequent school year, then a new equitable selection process shall be conducted for such school 
year. 

 
Attendance Requirements 

 
School Attendance PhilosophyPolicy 
Students, legal guardians, and educators recognize the importance of attendance and punctuality 
at school. Punctual attendance is relevant to educational success. Attendance requirements will 
be in compliance with Idaho State Law. State and HCC policy requires students to not have 
absences exceeding 9 days in a semester. the current semester.attendance less than 90% of the 
time. 

Attendance Requirements 
HCCSEL attendance requirements will be in compliance with Idaho State Law. Absence from 
any class for any reason, including family convenience, shall be counted when the percentage 
of attendance and eligibility for promotion are being considered. 
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a. Public School Alternatives 
Students who do not attend HCCSEL have the following educational options: 
• STEM Charter School 
• Lakeland School District 
• Coeur d’Alene School District 
• Coeur d’Alene Charter Academy 

 
Public Awareness of Enrollment Opportunities 
Citizens residing within the contiguous attendance area of HCCSEL will be made aware of 
enrollment opportunities via local media including newspaper, radio, and internet marketing. 
Please see Tab 8 marketing plan. In addition, families currently enrolled will be made aware of 
enrollment opportunities and encouraged to invite others. HCCSEL intends to actively promote 
enrollment opportunities to the citizens in the area of attendance. HCCSEL will implement a 
process for promoting enrollment opportunities which includes the dissemination of enrollment 
information in advance of the enrollment deadline established by HCCSEL School Board each 
year, and in accordance with the time frames specified in the Idaho State Board of Education Model 
Admission Procedures. Such information will be posted in visible and prominent locations within 
the area of attendance. In addition, HCCSEL will ensure that the process includes the 
dissemination of press release or public service announcements, to media outlets that broadcast 
within, or disseminate printed publications within, the area of attendance of HCCSEL. Finally, the 
enrollment information shall advise that all prospective students will be given the opportunity to 
enroll in HCCSEL regardless of race, color, national or ethnic origin, religion, gender, social or 
economic status, or special needs. 

 
Denial of Attendance Enrollment 
Prior to enrollment, all prospective students and their legal guardians will be interviewed, and all 
of their records will be reviewed by the administration. If students have been habitually truant, 
incorrigible, disruptive to instructional effectiveness, detrimental to health and safety of others, 
expelled from any other school district or state, enrollment will possibly be denied. These 
prospective students and their parents will meet with Instructional Director and a few HCCSEL 
staff for an interview and discussion of how the school can best serve the student. 
 
If a student has been suspended or expelled from another school, private, charter or public 
HCCSEL reserves the right to deny the student enrollment to HCCSEL until the student’s 
suspension/expulsion on been completed/served. This decision will be at the discretion of the 
Instructional Director or Board of Directors. 
 
 

Student Policies 
Internet Access and Use Provisions 
HCCSEL internet access and use policies will include the following: 

• Prohibit and prevent the use of school computers and other school owned technology-
related services from sending, receiving, viewing or downloading materials that are deemed 
to be harmful to minors, as defined by section -18- 1514, Idaho Code; and 

• Provide for the selection of technology for the local district's computers to filter or block 
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internet access to obscene materials, materials harmful to minors and materials that depict 
the sexual exploitation of a minor, as defined in chapter 15, title 18, Idaho Code; and 

• Prohibit students from cyber-bullying using school computers or during school time; and 

• Establish appropriate disciplinary measures to be taken against persons violating the 
policy provided for in this section; and 

• Include a component of internet safety for students that is integrated into the district's 
instructional program; and 

• Inform the public that administrative procedures have been adopted to enforce the policy 
provided for in this section and to handle complaints about such enforcement, and that such 
procedures are available for review at the district office. 

As a part of enrollment orientation parents will sign an internet use permission form which will be 
stored in the school office. Teachers will be made aware and abide by the parental permission. 

 

 
STUDENT HANDBOOK REFERENCE 

 
HCCSEL has drafted a student handbook that has outlined the school policies and a Code of 
Conduct including expectations and consequences for unacceptable behavior. A hard copy draft 
will be provided to each student and the student’s legal guardian at the time of the student’s initial 
enrollment. Signed acknowledgement of receipt and understanding of information contained 
therein will be required. Additional copies of the handbook will be made available upon request. 
(See  Refer to the Student Handbook Appendix U) 
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TAB 8 BUSINESS PLAN, TRANSPORTATION, AND SCHOOL LUNCH 

 

BUSINESS PLAN 

 
Business Description 
Hayden Canyon Charter School, Inc., doing business as Hayden Canyon Charter School of 
Expeditionary Learning (HCCSEL), is organized exclusively for educational purposes within the 
meaning of Internal Revenue Code (IRC) Section 501(c) (3).  See the Articles and By-laws 
Appendix which also contains the DBA certificate. 
 
The initial intent is to establish a public charter school which has Expeditionary Learning as its 
principle teaching methodology. This school will be called HCCSEL. Notwithstanding any other 
provision of these Articles, the corporation shall not carry on any other activities not permitted to 
be carried on (a) by a corporation exempt from Federal Income tax under Section 501(c)(3) of the 
Internal Revenue Code of 1986 (or corresponding provision of any future United States Internal 
Revenue Law), or (b) by a corporation, contributions to which are deductible under Section 
170(c)(2) of the Internal Revenue Code of 1986 (or the corresponding provision of any future 
United States Internal Revenue Law). Hayden Canyon Charter School, Inc. was established in 
2013. 

 
Marketing Plan 
Prospective students will be given the opportunity to enroll regardless of race, color, national or 
ethnic origin, religion, gender, social or economic status, or special needs. The primary attendance 
area for HCCSEL shall be a one-mile radius around the Hayden Canyon development.  Students 
from surrounding areas will be allowed to attend HCCSEL if they secure their own transportation. 
Most of the students outside the one- mile radius will come from the boundaries of the Coeur 
d’Alene School District and Lakeland Joint School District. These target areas have student bodies 
of approximately 10,160 and 4,400 students respectively in grades K-12. HCCSEL will start with 
grades K- 5, with expansion to include 6-8 as circumstances permit. 

 
Hayden Canyon Charter School will actively recruit students for enrollment during the first year 
through advertisement in an effort to attract a sufficient pool of potential applicants that include 
disabled, low-income, and racially diverse students.   HCCSEL will actively recruit students for 
enrollment using, but not limited to, the following methods: 
 

• Advertising with elementary and middle schools located within the target area upon 
administrative approval. 

• Direct mailing to primary attendance area households. 

• Paid advertising and ongoing articles in local newspapers. 

• Holding public forums within local boundaries, including but not limited to Hayden, 
Rathdrum, and Coeur d’Alene. 

• Posting advertising materials in prominent locations in Kootenai County (i.e. libraries, 
community notice boards, City Hall locations, etc.). 

• Operating summer programs or other activities that involve children in Expeditionary 
Learning-type activities 

• Advertisement of enrollment opportunities will comply with IDAPA 08.02.04.203. 
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Initial HCCSEL Marketing Launch Outline 
Total Estimated Initial Marketing Budget: $14,200 (does not include direct mail postage) 

 

Community Outreach Campaign 
 

Local Informational Seminars 
• Involve Expeditionary Learning Executives presentations 

• Present case studies 

• Testimony from parents or students from other company schools 
• Present architectural rendering of proposed school 
• Kroc Center, Hayden Country Club, Lakeland locations 

• Make presentations in the heart of potential drawing area 

• News Releases 

• General education story about Expeditionary Learning 
• Press releases prior to seminars 
• Place notices on local Calendars of Events 

• Monitor Op Ed pages…Generate positive letters to the editor if needed 

• Collect names for ongoing email campaign 

• Monthly or bi-monthly email after presentations 

• Name a local spokesperson for the Expeditionary Learning that can field questions, hand 
out literature, schedule interviews with potential parents and students 
 

Conduct a Local Survey 

• Use local educators and parents to conduct surveys in affected CDA, Hayden, and Lakeland 
and gather names for database and invite to seminars. 

• Use the data collected as presentation material for seminars 
 
Website Landing Page 

• Develop local informational landing page that links to elschools.com 

• Landing page offers basic info on Hayden Canyon School, but links to more involved 
elschools.com site for details 

• Landing page offers local contact information 
 
Local Advertising Support 

• Print ads in Press and Nickel’s Worth to promote informational seminars 

• Obtain all possible corporate advertising materials from Expeditionary Learning 

• Direct and emails prior to seminars (already mentioned) 

• Obtain a list of prominent local people (parents) willing to appear in ads, attend seminars 
• Limited local radio and/or cable TV advertising prior to seminars 

• Schedule live morning appearances on local radio (KVNI, K-102) 

• Purchase area direct mail and email lists of families with school age children 

• Direct mail and email prior to each seminar 
• Email on a bi-monthly basis leading up to school full capacity 
• Create a simple local hand-out to accompany Corporate materials 
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As HCCSEL matures to become a preferred option for Expeditionary Learning in North Idaho, marketing 
efforts will continue through social media sites such as Facebook, Instagram, Pinterest and Twitter.  
Additionally, marketing through pre-schools in the Coeur d’Alene and Lakeland School Districts will 
expose over 2,000 pre-K students to the possibilities available through HCCSEL.  Flyers will be distributed 
to pre-schools that are excited by the Expeditionary Learning model.  In addition, town meetings will be 
held each year for parents of preschoolers.   
 
The Hayden Canyon neighborhood will mature as a community as over 1800 residential units are built out 
over the next 15 to 20 years.  The wide range of housing types and pricing and the family friendly 
community will attract many young families.  With the Charter School being a major centerpiece of the 
community, residents of the one-square mile development will naturally be introduced to the benefits of 
Expeditionary Learning through student integration into the community, and parent/volunteer involvement. 

 

Management Plan 
 
The HCCSEL management and staff positions are summarized in the HCCSEL Organization 
Chart Appendix.  The Board of Directors provides oversight and overall direction and hires 
directly the Business Director (BD) and Instructional Director (ID) who are responsible for 
managing day to day operations.  The BD directly oversees the Office and Maintenance Staff and 
contractors as needed.  The ID oversees the Teaching Staff and develops and manages curriculum 
and instructional programs in association with EL.  The BD and ID collaborate regarding state 
and federal attendance, academic, financial and other required reporting.  The Teaching Staff 
works closely with the ID in academic reporting, educational and behavioral issues, and 
developing their EL learning expeditions.  Office Staff will provide clerical, reception and other 
support services, primarily under the oversight of the BD.  Maintenance Staff will interface as 
needed with Teaching Staff, and ID and will be managed primarily by the BD, who is charged 
with managing the facilities.   

 
Instructional Arrangements 
HCCSEL plans to open in August of 20156. Grade organization will generally consist of multi-
age/grade classrooms by combining pairs of grades levels. In the event that initial student 
enrollment does not allow for multi-grade classrooms to be effectively implemented, HCCSEL 
intends to utilize teacher looping of grades to allow students and teachers to be together for more 
than one year. The Instructional Director will determine the school calendar, schedule, and hours 
of operation. Within that general format, the Instructional Director, in consultation with the School 
Board of Directors, will establish the school year calendar in compliance with the requirement of 
providing 450 hours of instruction for Kindergarten, 810 hours for grades 1-3, and  900 hours of 
instruction for grade 4-8 on a five-day school week schedule. The school hours will be determined 
to allow for release time for PD on certain half-day Fridays to be determined as the school year 
calendar is planned.   The school day is initially planned to begin at 8:15 AM and end at 4:15 PM 
on a five-day school week schedule (Monday – Friday)  This schedule will be reviewed on an 
annual basis and may be changed, as necessary, by the Instructional Director in consultation with 
the School Board. State required hours of attendance will be met. 
 
Administrative services will be provided by the HCCSEL Instructional Director supplemented by 
other contracted services as needed. Annual programmatic and financial reports will be presented 
to the School Board. The Instructional Director will also serve as the liaisons between the School 

December 11, 2014

HCCSEL NEW CHARTER PETITION TAB B2 Page 131



 
 

Board, the Public Charter School Commission, and parents. 

 
Financial operations may be contracted out to licensed and bonded entities under circumstances 
where internal staff does not perform some or all of those types of operations. Funding sources 
will include state allocation, federal start-up grants, private grants, business partnerships, and 
donations. 

 
Day-to-Day Operations 
The Instructional Director of HCCSEL will determine the day-to-day operations of the school. 
The Board of Directors will have oversight authority. 

 
Financial Plan 

 
Budget Statement 

 
The budget for HCCSEL will be prepared in compliance with Idaho law and the policies of the 
State Board of Education, will be presented at a public hearing in June of the year the school will 
open, and will be delivered to the State Department of Education as required on or before July 15 
prior to the start of the next school year. Copies of the budget will be provided to the ACE.  The 
budget will be prepared, approved and filed using the Idaho Financial Accounting Reporting 
Management System (IFARMS) format.  Operating capital and cash flow budgets will be presented 
to the Board of Directors for approval on an annual basis.  Budget vs. actual analysis will be 
prepared monthly by the BD and presented to the Board of Directors. 

 
b.   Start-Up Budget 
Enrollment models and three year operating budget form, and the First year month-to- month cash 
flow form, are contained in Appendices N-S.  Although HCCSEL may anticipate additional 
revenue, this budget only includes State Allocations and an initial grant from the Albertson’s 
Foundation.  The expenses include both start-up and ongoing costs. 

 
c. Budget Overview 
In order to ensure financial solvency, the budget has been designed to transition from start- up 
funds to balance with only the Idaho state enrollment-based apportionment as a source of income. 
The School Board has set a financial goal of having two full-time Directors for the school.  The 
School Board expects to assign other responsibilities to the 
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Directors, as a way of securing additional salary resources, and to provide additional support to 
the Directors with volunteer help. This is a significant challenge for the school, but it is the most 
viable strategy while the school is in the initial growth phase. 

 
In addition to the Albertson’s grant, other sources of funding will be pursued, including grants for 
special programs, and support for facilities. These additional sources are not shown in the budget 
because they have not been secured. 

 
Staffing estimates are based on Idaho staffing ratios. 

 
d. Idaho Support Units. 
HCCSEL can be financially solvent with a targeted enrollment of 288 students (K-5) in year 1 
(including 40 Kindergarten) in 12 classrooms. This target was chosen through an analysis of the 
waiting list at regional charter and EL schools, the formula converting attendance to “units” and 
the classrooms initially available in the facility. 

 
e. State Income 
The budget uses the currently available calculation worksheet for the state allocation. It was held 
constant across all three years of the budget –the figure might rise with increased years of 
experience of the staff, but since staff education and experience are presently unknown, the 
conservative flat rate of reimbursement is used. In this model, with an income source constrained, 
projected raises are also constrained to what can be financed with increased enrollment/teacher. 

 
Kindergarten students are counted at 50% per capita for purposes of this budget makes some 
allowance for the reduced “units” for kindergarteners, but given the small size of the school, the 
budget errs on the conservative side. 

 
The budget template has an added calculation that multiplies planned headcount (which is already 
adjusted for Kindergartners) by 95% to reflect ADA measure of attendance. The template has 
additional rows that show the unadjusted head count and students/classroom. 

 
Income Sources 

 
The primary funding sources are the Idaho state allocations. Funding sources include private 
grants (initially Albertson’s Foundation at $200K), business partnerships, and donations.  There 
will be an annual community wide fundraising event and ongoing fundraising efforts including 
encouragement of an active parent organization. 

 

Working Capital and Assets 

 
HCCSEL intends to begin a campaign to develop a reserve capacity. The goal is $40,000 before 
the opening of the school. 

 

Expenditures 
Expenditures will be handled as described in the following sections. 
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Purchasing Process 
The Business Director will determine procedures for procuring goods and services, with approval 
of the School Board. 

 
Payroll Processing 
HCCSEL may outsource its payroll processing as determined by the Business Director, with 
approval of the School Board. As soon as circumstances allow, payroll processing shall be 
performed in-house by a qualified administrative staff member. 

 
Reports and Audits 
HCCSEL will conduct an independent financial audit annually. The ACE may choose to do an 
independent audit at their expense. HCCSEL will follow the requirements set forth by Idaho 
statute regarding audit reporting. 

 
Financial Operations 
Financial operations of the HCCSEL are outlined in the following sections. 

 
Financial Management 
The accounting records will be kept in accordance with generally accepted accounting principles. 
HCCSEL will follow the requirements set forth by the Idaho State Department of Education, 
including formats for account numbering. 

 
Financial Management Personnel 
The Business Director will manage the school’s financial organization, with the Board maintaining 
ultimate financial responsibility. 
 
Bonding 
Documentation of bonding of all personnel involved in the school's financial operations will be 
provided to the ACE prior to the opening of the school. 

 
Pre-Opening Plan and Timeline 

See Pre-Opening Timeline Appendix T 

 

Transportation 
To-school transportation is not part of the initial transportation plan for HCCSEL’s operations. 
The responsibility of transportation rests with the students and their guardians. Due to the 
requirement by the State to provide transportation, where practicable, HCCSEL will work to 
develop a transportation plan as soon as possible.  We expect much of the enrollment of the school 
to be within walking distance in the developed community. Options for the second year of 
operation and beyond include contracting with local school districts or private provider and/or 
paying parents in lieu of amounts as outlined in Idaho Code 33-1503. The same options will be 
available for a special education student, when appropriate and included in the IEP, when the 
school opens. In the event that transportation is needed for Expeditionary Learning purposes, 
HCCSEL may contract vehicles through a School District, a licensed charter service, public transit, 
or a legally recognized church or facility with reasonable limits of insurance coverage for 
passengers. The preference is for use of “yellow bus” service once transportation is provided. 
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Travel costs shown in the budget are based on estimated transportation needs for learning purposes.  
As the student enrollment pool expands to outlying areas where private transportation is 
burdensome, HCCSEL may contract with School Districts or contracted transportation companies 
as defined above. 

 
EL school programs do not have an unusual amount of travel compared to traditional public 
schools. Expeditions will be designed to consider travel requirements. 

 
Food Service 
It is HCCSEL’s intention to provide a lunch program as soon as it is fiscally and feasibly possible.  
HCCSEL is not committed to providing lunch from opening day of the first year.  Once food 
service is available, Free and reduced lunch forms will be provided to all students as part of the 
enrollment packet.  Once a suitable lunch preparation facility is available, students may receive 
their lunch from the school. Until that time, alternative methods of feeding qualifying students are 
being explored, including use of the Idaho Special Milk Program and contracting food services 
from the Lakeland Joint and Coeur d’Alene School Districts. HCCSEL will use verification, 
reporting, and record keeping procedures as outlined in the National School Lunch Program 
through the Idaho State Department of Education. 
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TAB 9 VIRTUAL SCHOOL 

 
Hayden Canyon Charter School is not a virtual school. However, HCCSEL may, as 
circumstances permit, integrate online learning into its curriculum. Classes may also be designed, 
offered, and promoted for the purpose of allowing students to gain educational credits approved 
under the standards of HCCSEL. 
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TAB 10 BUSINESS ARRANGEMENTS, COMMUNITY INVOLVEMENT AND SCHOOL 

CLOSURE 

 

A. Business Arrangements and Community Involvement 

 

1. Business Partnerships 
 

BUSINESS ARRANGEMENTS AND PARTNERSHIPS 

 
Hayden Canyon Charter School recognizes that external review, feedback, and expertise is an 
invaluable contribution to its ongoing success and will actively seek business arrangements or 
partnerships with other schools, educational programs, businesses, or non-profit organizations as 
deemed appropriate. HCCSEL intends to establish relationships with multiple supporting 
organizations, including but not limited to: 

• Expeditionary Learning Schools, Inc. 

• Idaho School Board Association 

• Idaho Charter School Network 

• University of Idaho 

• North Idaho College 

• Anser Charter School (EL mentor school) 

• The YMCA 

• The Institute for Community at Hayden Canyon 

 
Curriculum 
Hayden Canyon Charter School will contract with the nationally acclaimed Expeditionary 
Learning Schools organization to implement the EL model. The organization will provide 
technical assistance, curriculum planning assistance, and professional development, and program 
assessment necessary to implement an EL school. 

 
Hayden Canyon Charter School intends to involve community members in student projects that 
will allow for authentic learning experiences beyond the classroom. HCCSEL will partner with 
local businesses and non-profits such as Pilgrims Market, TESH, the YMCA, local artists and 
others as future opportunities become available. 

 
Special Education 
HCCSEL will contract with qualified individuals and local organizations to provide services,  
e.g.,  counseling, speech, physical therapy, and occupational therapy, and other services that are 
identified in the student’s IEP as appropriate.   

 

School Nurse 
HCCSEL will contract with qualified personnel. 

 
Transportation 
HCCSEL will not contract with any outside services at this time. Transportation may be considered 
as enrollment increases and needs are identified, according to Idaho Code 33- 5205(3) (t) and 33-
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5208(4). 
 

Meals 
HCCSEL has no plans to offer a school lunch program when it opens. 

 

Legal 
HCCSEL intends to contract with legal counsel as needed. 

 
Accounting 
HCCSEL intends to contract for outside auditing services. All other accounting will be done 
internally by our Business Director. 

 

School Assessment  

 

Accountability Reporting 
HCCSEL intends to submit all required accountability reports to its authorizer. 

 
HCCSEL intends to contract with the Idaho Charter School Network for programmatic audit and 
to supplement professional development provided by Expeditionary Learning School. 

 

School Closure 
 

TERMINATION / CLOSURE PLAN 

 
Charter School Closure Plan 

In case of termination, or non-renewal, the Board of Directors is responsible for the dissolution of 
the business and affairs of the school.  HCCSEL will fully cooperate with the commission for the 
dissolution process. 
If dissolution is needed then the School Board of Directors of HCCSEL will perform the following: 

 
Notifications 

 
Notification of Parents 
Parents or legal guardians of any student will be notified in writing of the school’s closing.  The 
notice should will include the closing school HCCSEL’s plans to help students identify and 
transition into a new school. The notice must advise the recipient to contact the school where the 
student intends to enroll and to have the student’s new school contact the closing school HCCSEL 
to have the student’s educational records transferred. The notice must advise the recipient of the 
name and contact information of a staff person at the closing school HCCSEL who is prepared to 
assist students during the transition. 

 

Records 
The closing school must HCCSEL will assign a staff person who is responsible for the transition 
of student records.  All student families will receive written notice of how to request a transfer of 
student records to another school.  A list of students whose records have not been requested for 
transfer will be submitted to the State Department of Education and the authorizing entity.  The 
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closing school must submit a list of all students whose records have not been transferred by the 
Charter School's Instructional Director. Personnel records will be kept by the School Board of 
Directors for a period of 4 years after the closing of the school. Former employees of the school 
may request, with a representative of the Board, a copy of their records at any time within the 4 
years. 

 

Notification of Local Public Schools 
All Idaho school districts and charter schools that offer the same grades must be notified, in 
writing, of the school’s closure and the potential for transfer of students. 
 

Follow-up Transfer 
A follow up procedure will be established to determine where each student enrolled at the time of 
closing will continue his or her education. The closing school must HCCSEL should will submit a 
report with this information to the Charter School's Directors State Department of Education and 
the authorizing entity. 

 
Governance and Operations 

 

Resolution Appointing Liaison 
The closing school HCCSEL’s Board of Directors should will adopt a resolution appointing a 
qualified liaison under the direct supervision of the Board to coordinate the management of the 
dissolution of the closing school HCCSEL. 

 

Base of Operation 
If necessary, a temporary base of operation should will be established during the wind-up of the 
closing school HCCSEL’s affairs. the closing school HCCSEL will publish notice of the location 
of the office and hours of operation and have operational telephone service with voice message 
stating hours of operation. This will assist in acting as custodian of and maintaining and dispensing 
student files and records, performing day-to-day closure duties, and maintaining custody of 
business records until all business and transactions are completed. 

 
Insurance Policy 
the closing school HCCSEL must will continue to have insurance coverage for a period following 
dissolution. 

Finances: Audits, Assets, Liabilities State board of Accounts Audit 
Request an immediate and complete financial audit by Idaho State Board of Accountancy. 

 
Financial Statements and Fixed Asset Schedule 
Within thirty (30) days after the effective date of revocation, relinquishment of the charter or non-
renewal, the organization should will have prepared a comprehensive fixed asset schedule and 
financial statements. the closing school HCCSEL should will update this fixed asset schedule and 
financial statements quarterly thereafter until dissolution is complete. 

 

Resolution of Dissolution and Plan of Distribution of Assets 
the closing school HCCSEL’s Board must will adopt a resolution that the corporation be dissolved 
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and that a plan of distribution of assets be implemented. Assets obtained with federal, state or 
private funds should will be distributed according to guidelines established. All assets should will 
be distributed pursuant to the terms of the Charter Agreement. 

 

Asset Inventory and Creditor Determination 
the closing school HCCSEL’s assets should will be inventoried and determination of any secured 
creditors made.  All assets obtained through federal funds will be transferred to the ACE for 
distribution to any other federally funded schools for use of their own desire. 
 

Protection of Assets 
the closing school HCCSEL’s assets must be protected against theft, misappropriation and 
deterioration. This may mean moving the assets from the closing school HCCSEL to a safe storage 
facility. Insurance should will be maintained on the assets until they are disposed of according to 
the plan of distribution. 

 

Liquidation and Final Distribution of Assets 
Assets should will be liquidated in a manner to ensure the highest possible price is obtained. This 
may be done by retaining an auctioneer. If an asset is subject to a security interest, the secured 
party should will be contacted. (Note: no asset may be given away, except as authorized by law. 
Furthermore, Board members of the closing school HCCSEL and their relatives as well as 
employees and students of the closing school HCCSEL will not purchase any asset unless the 
purchase is disclosed to the closing school HCCSEL’s Board and the disclosure is made a matter 
of record in the Board’s official proceedings and approved by a majority of the non-interested 
directors.)  Creditors will be paid according to IRS and other applicable codes as follows:  Federal, 
State, local, payroll, sales, use and property taxes; employees; first position lien holders; subsequent 
petition lien holders; contractors; sub-contractors; and others holding accounts payable interest. 
 

a. Final Distribution of Assets 
All liabilities and obligations of the school must be paid and discharged (or adequate provision 
must be made therefore) to the extent of the closing school HCCSEL’s assets. Any assets held 
subject to written conditions or limitations must be disposed of in accordance with those conditions 
or limitations. Remaining assets must be assigned to a not-for-profit entity with an educational 
mission pursuant to the terms of the Charter Agreement.  Non-federally purchased items will all be 
sold or donated.  Federally-purchased items will be returned to the authorizer for redistribution. Per 
statute (33-5212), any remaining assets (funds) will be returned to the State to be distributed to the 
Public School Income Fund. 
 

Final Audit 
Obtain a final audit of the closing school HCCSEL’s financial affairs once close out and dissolution 
is complete. 

 
Taxes, Withholdings and Other Payments 

 

Final Tax Payments 
Determine taxes due and make final federal and state tax payments (every employer, including the 
school, which pays wages to employees is responsible for withholding, depositing, paying, and 
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reporting federal income tax, social security taxes, and federal unemployment tax for such wage 
payments). 

 

Withholding Tax Return 
File the final withholding tax return. 

 
Final IRS Return 
File the final return with the IRS. (Form 990 and Schedule A). 

 

Notify Employees and Benefit Providers 
Formally notify all employees of termination of employment at least 60 days before closure to 
include date of termination of all benefits. Notify benefit providers of pending termination of all 
employees. 
 

Contracts and Creditors 

 

Termination of Agreement 
To the extent possible, all present leases, service agreements, and other contracts not necessary for 
the dissolution of the closing school HCCSEL will be terminated. 

 

Notification of Creditors and Debtors 
Formulate a list of creditors and debtors and any amounts accrued and unpaid with respect to each 
creditor and debtor. Notify all creditors of the schools closure and request a final bill. Contact all 
debtors and request payment. 

 
State and Federal Reporting 

 

Dissolution Form and Reporting 
the closing school HCCSEL will prepare to complete the Secretary of State’s dissolution form. 
When completing the form, the closing school HCCSEL’s Board must be prepared to bring all 
business reporting up to date with the Secretary of State’s Office. 

 
Coordination with Idaho Department of Education 
the closing school HCCSEL will coordinate with the Idaho Department of Education’s Charter 
School Liaison regarding procedural issues as well as satisfaction of financial issues related to state 
and federal funding. The full plan for the dissolution of the school will be shared with the 
Department. 

 

Closeout State and Federal Grants 
A complete listing of state, federal and other grants received will be complied with State Board of 
Accountancy. 

 

Dept. of Education Filings 
File Federal form 269 or 269a if the school was receiving funds directly from the United States 
Department of Education. 34 CFR 80.41. 
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Notice of Discontinuance 
File the Federal Notice of Discontinuance with the Department of Treasury (Treasury Form 63). 

 

Special Education 
If applicable, contact the Special Education director regarding accounting for, and close out of, 

state and federal special education funds. 

 

Deposit of Records 
Negotiate with appropriate legal entities to determine what body will be the final repository of the 

closing school HCCSEL’s records. Such entities might include the traditional public school district 

in which the charter school is located.  Long term storage of records will occur at a secure location 

designated by the Board of Directors. 
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BYLAWS OF  

HAYDEN CANYON CHARTER SCHOOL, INC. 

DBA 

HAYDEN CANYON CHARTER SCHOOL  

OF EXPEDITIONARY LEARNING (HCCSEL) 

 
The undersigned, acting as the Board of Directors (“Board”) under the Nonprofit Public 

Corporation Act of the State of Idaho, adopt the following Bylaws for such corporation:  

 

ARTICLE I.  CORPORATION’S OFFICES 

Section 1.01 The Corporation’s HCCSEL’s principal office shall be fixed and located in the 

County of Kootenai, State of Idaho, as the Board shall determine.  The Board is granted full power 

and authority to change the principal office from one location to another within the County of 

Kootenai, State of Idaho. 

 

ARTICLE II.  CORPORATION MEMBERSHIP 

Section 2.01 The Corporation HCCSEL has no members.  The rights which would otherwise 

vest in the members vest in the Board.  Actions which would otherwise require approval by a 

majority of all members requires approval of a majority of all Board members. 

 

Section 2.02 Nothing in the Article II shall be construed to limit the corporation’s right to refer 

to persons associated with it as “members” even though such persons are not members, and no 

such reference by the corporation shall render anyone a member within the meaning of Idaho Code, 

Title 30, Chapter 3-34 of the Idaho Nonprofit Corporation Act.  Such individuals may originate 

and take part in the discussion of any subject that may properly come before any meeting of the 

Board, but may not vote.     

 

ARTICLE III.  PURPOSE 

Section 3.01 In accordance with the Idaho Public Charter Schools Act of 1998, Chapter 52, Title 

33, Idaho Code, corporation is organized exclusively for educational purposes, (as “Educational” 

is defined in Section 501c(3) of the Internal Revenue Code of 1986), to create and operate a one 

or more public charter schools for the education of Idaho children. 

 

Section 3.02 The Corporation is organized and will be operated as Hayden Canyon Charter 

School of Expeditionary Learning, Inc. (HCCSEL).  The specific purposes for HCCSEL Hayden 

Canyon Charter School, Inc. are as follows: 

 

A. To act and operate exclusively as a nonprofit corporation pursuant to the laws of 

the State of Idaho. 
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B. To engage in all activities and pursuits, and to support and assist such other 

organizations, as may be reasonably related to the foregoing and following 

purposes. 

C. To engage in any and all other lawful purposes, activities, and pursuits, which are 

substantially similar to the foregoing and which are or may hereafter be authorized 

by or are consistent with Section 501(c)(3) of the Internal Revenue Code, the Idaho 

Nonprofit Corporation Act, and the Idaho Public Charter Schools Act. 

 

D. To operate the Hayden Canyon Charter School for the purpose of providing 

educational opportunities for students as well as teaching and professional 

development opportunities for educators. 

 

E. To solicit and receive contributions, purchase, own and sell real and personal 

property, to make contracts, to invest corporate funds, to spend corporate funds for 

corporate purposes, and to engage in any and all activities in furtherance of, 

incidental to, or connected with any purpose described herein. 

 

F. The corporation shall be authorized and empowered to pay reasonable 

compensation to non-board members and sub-contractors for services rendered to 

the corporation and to make payments and distributions in furtherance of the 

purposes set forth herein. 

 

G. No substantial part of the activities of the corporation shall be the carrying on of 

propaganda, or otherwise attempting to influence legislation, and the corporation 

shall not participate in, or intervene in (including the publishing or distribution of 

statements) any political campaign on behalf of any candidate for public office, 

except as authorized under the Internal Revenue Code, of 1954, as amended. 

 

H. The property of HCCSEL is irrevocably dedicated to educational purposes within 

the meaning of Section 501 (c)(3), and no part of the net income or assets of this 

corporation shall ever inure to the benefit of any director, officer or member thereof 

or to the benefit of any private person.  Any Faculty member with a seat on the 

Board may receive a salary connected with employment at Hayden Canyon Charter 

School.  Salaries are considered permissible expenses for the purpose of retaining 

capable and talented employees, and a certain ratio of employees shall serve on the 

Board with full voting rights.   Payments made to sub-contractors for the purpose 

of furthering the Vision and Mission of the corporation shall be permissible under 

the jurisdiction of the Instructional/Business Director.  In the absence of an 

Instructional/Business Director, the Board may – through a majority vote – hire one 

or more sub-contractors to perform services or provide goods pertinent to the 

Vision and Mission of the corporation.  Sub-contractors may serve on the Board, 

but shall never receive compensation in any form for Board-related duties.  Sub-

contractors who have a seat on the Board may perform services or supply goods to 

HCCSEL, but only when the services or goods of said sub-contractors do not 

present a conflict of interest within the scope of responsibilities inherent through 
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serving on the Board; and such services and goods must be provided at fair market 

value and reported by the Board in accordance with public disclosure and 

transparency rules.  See ARTICLE XIX – SELF DEALING TRANSACTIONS 

herein. in spite of being derived from Hayden Canyon Charter School’s income.   

HCCSEL shall annually submit an audit of its fiscal operations as required in 

section 33-5205 (3) (1), Idaho Code. 

  

I. The corporation shall not discriminate on the basis of race, age, color, national 

origin, religious belief, gender, sexual orientation, or disability in any program, 

accommodation, or activity it sponsors.  The corporation will comply with all 

federal and state requirements and laws. 

 

ARTICLE IV.  BOARD OF DIRECTORS 

Section 4.01 Powers and Responsibilities 

 

A. All corporate powers, and the business and affairs of the Corporation shall be 

managed under the direction of the Board of Directors except as may be otherwise 

provided by law or by these Bylaws. The Board may delegate the management of 

the activities of the corporation to others, so long as the affairs of the corporation 

are managed, and its powers exercised, under the Board’s ultimate jurisdiction. If 

any such provision is made, the powers and duties conferred or imposed upon the 

Board of Directors shall be exercised or performed to such extent by such person 

or persons as shall be provided in the Bylaws. 

 

B. The Board of Directors for Hayden Canyon Charter School, Inc. HCCSEL shall 

serve as the Board of Directors for any and all grade levels schools opened and 

operated by the corporation. 

 

C. The Board of Directors has complete responsibility for establishing and 

implementing the philosophy, vision, goals, objectives, operations, and 

accountability of the Corporation’s school(s), subject to the rules and regulations 

promulgated by the Idaho State Board of Education.  

 

D. Without limiting the generality of the powers here granted to the Board, but subject 

to the same limitations, the Board shall have all the powers enumerated in the 

HCCSEL Bylaws. 

 

E. The Board will hold an annual meeting, with a date set by the Board, to review the 

school Charter(s) and Board Policies and Procedures; at this meeting Board 

Officers will be elected and meetings for the next year will be scheduled. 

 

F. No director shall have pecuniary interest directly or indirectly in any contract or 

other transaction pertaining to the maintenance or conduct of an authorized 

chartering entity and charter, or to accept any reward or compensation for services 

rendered as a director except as may be otherwise provided in Title 33, Chapter 52 

of Idaho Code.  
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 G. The Board of Directors has a responsibility to ensure that HCCSEL is operated  

  according to professional codes and standards defined in Section 33-5204A of  

  Idaho Code.  Every person who serves HCCSEL, either as an employee,   

  contractor, or otherwise, in the capacity of teacher, supervisor, administrator,  

  education specialist, school nurse, or librarian, must comply with the professional  

  codes and standards approved by the state board of education, including standards 

  for ethics or conduct.   

 

Section 4.02 Board of Directors Membership 

 

A. The Board of Directors shall consist of a minimum of five (5) to a maximum of 

nine (9) voting members.  

 

                      (1)   Board Member positions will belong to one of three categories: Board elected 

positions, School Parent elected positions, and School Faculty elected 

positions. Appointment or election to these positions is described separately 

in these Bylaws.  

 

(a)  Following the first scheduled election after the first day in which 

HCCSEL is open for business, the core composition of the Board will 

consist of a minimum of two (2) School Parent elected members, one (1) 

School Faculty elected member, and two (2) members who represent the 

best interests of HCCSEL as determined by a vote of the Board. 

 

                     (2) The Board may extend beyond the minimum of five (5) members to fill any 

number of open positions to a maximum of nine (9) by a majority vote of the 

Board members present at a regular or special Board meeting, so long as the 

following conditions are met. 

 

(a)  If the Board consists of seven (7) members, then the composition of 

the Board will consist of a minimum of two (2) school parent elected 

members and a maximum of three (3) school parent elected members, 

a minimum of one (2) school faculty elected member and a maximum 

of three (3) school faculty elected members, and a minimum of one 

two (2) Board appointed members and a maximum of three (3) Board 

elected members who is Board appointed. Special circumstances 

resulting in a lack of nominated candidates from any of the above 

entities (parent, faculty, or Board) shall be appointed in accordance 

with Section 5.02, B-2. 

 

(b)  If the Board consists of nine (9) members, then the composition of the 

Board will consist of a minimum of two (2) school parent elected 

members and a maximum of four (4) school parent elected members, a 

minimum off our two (2) school faculty elected members and a 

maximum of four (4) school faculty elected members, and the 

remaining members who are elected by the Board.  Special 
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circumstances resulting in a lack of nominated candidates from any of 

the above entities (parent, faculty, or Board) shall be appointed in 

accordance with Section 5.02, B-2. 

 

                     (3) No two members of the same household shall be members of the Board at the 

same time.  

 

Section 4.03 Compensation of Board Members 

 

 A.   Board members shall serve without compensation.  However, the Board may 

approve reimbursement of a member’s actual and necessary expenses while 

conducting official HCCSEL corporation business. 

 

ARTICLE V. ELECTION OF BOARD MEMBERS 

Section 5.01 Board Member Elections – General 

 

A.   New members of the Board may be elected by the existing Board or elected onto 

the Board as defined in section 5.02 below.   

 

B.   Elections of members of the Board of Directors will be held once per year on a date 

chosen by the Board. The first election will take place within one (1) year of the 

first day in which HCCSEL is open for business.  

 

C.  Open positions on the Board will belong to one of three categories: At large 

elected positions, School Parent elected positions (in this capacity, “Parent” refers 

to parents or legal guardians of current students), School Faculty elected positions 

(School Faculty is defined as including any full or part time certificated employee 

paid by the school at the time of the nomination process).  

D.  Nomination of members for Board appointed positions must be by the Board of 

Directors, except during the annual Board Membership election. During the annual 

Board Membership election seats on the Board shall be made open to new members 

according to the term defined herein for each category.  Elections for Board seats 

shall be based on applications submitted prior to the annual election meeting. Any 

school parent may submit an application to become a candidate for Board 

membership for an open School Parent elected position. 

 

Section 5.02 Election Process 

 

A. Board elections shall be conducted once per year for open Board seats.  

Elections shall be conducted between May 15th and May 31st.  Applications 

for open seats shall be due 30 days prior to the day of the election.  All 

applications shall be posted for public viewing both at the school in a visible 

location and on the school website.  Write-in votes on the day of election shall 

not be valid nor considered for elected positions.  Votes shall be tallied at the 

conclusion of the vote, as specified in the posted public notice describing the 

electoral process. 
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B.  For all elected positions a vote by the majority of those casting a ballot in 

person shall be the vote of the constituency.  No absentee ballots or proxy 

ballots shall be considered/counted. 

 

1.  Names of all candidates for each position will be listed separately on the 

ballot.  The name receiving the most votes for will be elected to the Board 

position.  Ballots may be paper or electronic, subject to the decision of the 

Board for each election process. 

 

  2.  If there are no candidates for an open Board position, a majority of Board 

Members then in office will appoint an individual to fill that position within 30 

days. 

 

C. All legal guardians listed on each student’s current school registration card and 

a All employees of the school shall have one vote each.   Each family with at 

least one enrolled student shall have one vote per family in the matters 

pertaining to the election of an open position on the Board.  For the purposes of 

the vote, “family” shall be defined as a familial connection between a student 

and immediate relatives or legal guardians (e.g. parents with five children 

enrolled at HCCSEL shall have one vote, just as parents with one child enrolled 

at HCCSEL shall have one vote).  Conversely, a family with four legal 

guardians connected to one or more HCCSEL students living in one primary 

household shall have one vote, just as a single parent connected to one or more 

HCCSEL students living in one primary household shall have one vote.)  

 

ARTICLE VI.  BOARD MEMBER TERMS 

Section 6.01 Board Member Election Process and Terms 

 

           A.    Initial Board members are defined as members of the Board of Directors on the first 

day on which a HCSSEL Corporation school is open for business.  Two (2) 

members of the Initial Board will remain on the Board for two (2) years; the other 

three (3) can apply for re-election. The Chair shall assign each Initial Board 

member a seat number on the Board by the first day on which HCCSEL is open for 

business.  With each election period, the Board shall elect two (2) Board members 

to continue to serve for the coming year, leaving at least three (3) open seats for 

election.  Each Board member shall vote on the first and second continuing seats - 

independent of each other - using a written ballot assigned to the voting Board 

member’s seat number.  No Board member shall be allowed to vote for himself or 

herself.  If one name does not get more votes than any other, or a tie results in more 

than one name being submitted for that seat, discussion shall follow, and a re-vote 

shall occur until a name is selected.  The numbering of Board seats shall not 

necessarily correspond to officer positions on the Board. 

 

B.  Unless otherwise stipulated After the conclusion of Initial Board member terms, 

Board members shall serve for a one (1) year term, subject to the rule for two (2) 
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continuing seats as specified in Section 6.01A.  Board members may serve multiple 

terms, consecutively or otherwise.  The electoral process is designed to allow Board 

members to serve as long as that Board member remains dedicated, effective, 

dynamic, and qualified for the position, while also allowing new individuals to be 

integrated in any given year.  

 

D.   The term of office of a Board member elected or appointed to fill a vacancy begins 

on the date of the Board member’s election or appointment, and continues: 

 

(1)  For the balance of the term assigned to that position. 

(2)  For the balance of the un-expired term in the case of a vacancy created because 

of the resignation, removal, or death of a Board member, or 

 

(3)  For the term specified by the Board in the case of a vacancy resulting from an 

the increase in the number of seats on the Board. of the number of Board 

members authorized. 

 

E.   A Board member’s current term of office shall not be shortened by any reduction 

in the number of Board members resulting from amendment of the Articles of 

Incorporation or the Bylaws or other Board action. “Term of office” refers to the 

service period for a given seat on the Board, not the eligibility of the individual 

Board member.  Conditions may occur where resignation or removal of a Board 

member is deemed necessary. 

 

F.   A Board member’s current term of office shall not be extended beyond the term 

that for which the Board member was elected.  The limitation for a Board member’s 

current term of office shall not be extended by amendment of the Articles of 

Incorporation or Bylaws, or other Board action. 

 

G.   If the Board votes to open additional Board positions, the position(s) will be filled 

by the process in these Bylaws.   The initial term of the new positions (or seats) 

shall end on the second regular election following their selection.  The number of 

total seats available on the Board shall be established by the Board at least sixty 

(60) days prior to the election date, and decreed by public notice.  

 

ARTICLE VII.  RESIGNATION OF BOARD MEMBERS 

Section 7.01 Process for Resignation of Board Members 

 

            A.   Subject to the provisions of Section 30-3-69 of the Idaho Nonprofit Public 

Corporation Act, any Board member may resign effective upon giving written 

notice to the Chairperson or Secretary of the Board, unless the notice specifies a 

later effective date/time.  If the resignation is effective at a future time, a successor 

may be selected before such time, to take office when the resignation becomes 

effective.   
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B.   Resignations are null and void until acted on by the Board in an official meeting, 

but may be withdrawn at any time until accepted by the Board.  

 

ARTICLE VIII.  REMOVAL OF BOARD MEMBERS 

Section 8.01 Process for Removal of Board Members for Cause 

 

           A.    At a meeting of the Board of Directors called expressly for that purpose, the Board 

may remove a Board member and declare vacant the position of any Board member 

convicted of a felony during the Board member’s term of service on the Board, or 

found to have breached any duty arising under Article 30-3-85 of the Idaho 

Nonprofit Public Corporation Act, or found to have significantly failed to adhere to 

the Board’s ethical standards, or of unsound mind as determined by a court of 

competent jurisdiction, or who has demonstrated an attendance problem as 

described in the “Attendance” section of these Bylaws, by a majority vote of the 

Board members then in office. 

 

B.   Removal of a Board member for one or more of the reasons listed above may be 

initiated by any member of the Board.  The Board shall hold a special meeting for 

that purpose within fifteen (15) ten week days of receiving such a request.  Such 

meeting shall be conducted with regard for the reasonable due process rights of all 

parties and in public, except where the member for whom removal is sought 

requests a closed session.  Where a closed session is held, the final action of the 

Board shall be taken in public. Notice to the Board member shall be provided in 

written form within ten (10) days of such meeting.  

  

 C. Removal of a Board member may be initiated by stakeholders with a petition.   

  The petition must contain a number of signatures in relation to 2/3 the   

  number of students enrolled at HCCSEL for all grade levels.  A vote shall be  

  conducted in conjunction with the petition, with passage of the vote set at a 2/3  

  majority of the stakeholders. 

 

ARTICLE IX.  BOARD MEMBER VACANCIES 

Section 9.01 Filling Board Member Vacancies 

 

            A.    A Board member vacancy or vacancies shall be deemed to exist if any Board 

member dies, resigns, or is removed. Unfilled Board positions beyond the minimal 

membership requirements are also considered vacant.  

 

B.   If a seat position on the Board is vacated ninety (90) days or more before the 

regular scheduled elections, a new member will be elected by the Board after 

reviewing applications submitted during the annual election process.  Board seats 

filled during the founding years are not subject to the annual election process with 

the exception of the founding year. The election of a replacement Board member 
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shall take place within thirty (30) days of the date on which the seat position 

became vacated.  

 

C.   If, in any general election, there are an insufficient number of candidates to fill the 

minimum Board positions/seats, the Board may appoint an individual to fill the 

vacancies as long as the compositional requirements of the Board are met. 

 

ARTICLE X.  SCHOOL INSTRUCTIONAL AND BUSINESS DIRECTOR(S) 

Section 10.01 Expectations Regarding the School Instructional and Business Director 

 

           A.   The Board hires the Instructional and Business Director(s). A separate Instructional 

Director and Business Director may be hired by the Board to focus on separate 

functions – as defined and approved by the Board - or the Board may choose to hire 

one individual to serve in the capacity of both Instructional and Business Director.  

Day-to-day responsibility for the school lies with the Instructional and Business 

Director(s), including carrying out HCCSEL’s the Corporation’s goals and Board 

policy. The Instructional and Business Director(s) will attend all Board meetings, 

report on the progress of the school(s), answer questions of Board members and 

carry out the duties described in the job description. The Board can designate other 

duties as necessary.  

 

B.   The Board shall delineate the duties of the Instructional and Business Director(s), 

and shall use them as the basis for evaluating the Instructional/Business Director 

performance. Unless specifically limited, the Instructional/Business Director may 

delegate to other staff the exercise of any powers and the discharge of any duties 

imposed by Board policy or a vote of the Board. The delegation of power or duty 

shall not relieve the Instructional/Business Director of responsibility for the actions 

taken under such delegation.  

 

C.   In order to perform their responsibilities, Board members must be familiar with the 

operations within the schools. The Instructional Director shall establish 

communication procedures which can enhance each Board member's 

understanding of student programs and school operations.  Additionally, the records 

of the school(s) shall be open and available for inspection by any member of the 

Board.  

 

D.   The Instructional/Business Director shall be responsible for making 

recommendations to the Board for hiring staff members, as well as assessing, and 

managing staff necessary to meet the goals of HCCSEL the Corporation. The 

number of job descriptions and contracts of staff shall be approved by the Board. 

 

F.   The Board shall serve as the reviewer and HCCSEL’s the Corporation’s final 

arbiter in regards to the lawful grievance of the Instructional/Business Director.  
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ARTICLE XI.  BOARD MEETINGS 

Section 11.01 Types of Board Meetings and Purposes 

 

            A.    All official business must be conducted at a legal meeting of the Board of Directors 

with a quorum in attendance, and as stipulated by the Idaho Open Meeting Law. 

 

B.   Regular Board meetings will be held at least once per month as scheduled annually. 

Regular meeting times and dates may be changed by a majority vote of the Board 

members present at a regular or special Board meeting. 

 

C.   Special Board meetings may be called by the Chair or at the request of any two 

Board members or the Instructional Director.  At least three days written notice 

must be given.  

 

D.   Announcement of Board Meetings will be publicized as stipulated per the Open 

Meeting Law and per Board Policy and Procedures.  

 

E.   A simple majority of the quorum of Board members present at a regular or special 

Board meeting may pass all voting matters including acts, resolutions, propositions, 

etc., unless specified otherwise in these Bylaws.  

 

F.   In exceptional circumstances, and with prior approval of the Chair, Board members 

may participate in a Board meeting through use of conference telephone or similar 

communication equipment, so long as all Board members participating is such 

meeting can hear one another.  Participation in a meeting pursuant to this section 

constitutes presence in person at such meeting.  All board meetings conducted by 

telephone conference call shall fully comply with the Idaho Open Meeting Act, 

Idaho Sections 67-2340 through 67-2347. 

 

G.   Executive Sessions: All regular and special meetings of the Board of Directors shall 

be open to the public, except that, upon a majority vote of the members present at 

a regular or special Board meeting, an executive session closed to the public may 

be held to discuss confidential matters as allowed by the Idaho Open Meeting Act, 

Idaho Sections 67-2340 through 67-2347.  Only those persons invited by the Board 

may be present during executive session. During executive sessions, the Board shall 

not make final policy decisions, resolutions, rules, regulations, or take formal 

actions. Formal actions, such as approving a contract or payment of funds, will be 

approved only in open sessions. Matters discussed in executive sessions shall 

remain confidential. The Board Secretary shall keep separate minutes of all 

Executive Sessions.  The Board Chair School’s legal counsel shall be present - in 

person or telephonically - at the executive session and shall run the meeting.  The 

minutes of any executive session should be reviewed by HCCSEL’s legal advisor. 

 

H.  All members of the Board, including the Chair, shall participate and vote in all 

matters before the Board. The Instructional/Business Director and Faculty 
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Representative shall have no voting rights in Board matters, but shall attend and 

fully participate in all discussions of the Board, as long as there are no state or 

federal restrictions regarding conflict of interest.  In the event that an even number 

of Board members is involved in a voting situation where the vote is split, the 

motion made must be modified until a voting majority is reached. 

 

I.   "The Standard Code of Parliamentary Procedure" shall govern the proceedings of 

the Board, except where specific procedural exceptions are adopted by the Board. 

 

J.   The Chair presides over the Board meeting and establishes the agenda that will be 

followed.  The Chair may appoint a “Chair Pro Tempore” to run a Board meeting 

in rare instances where the Chair and Vice Chair are unable to attend.  The “Chair 

Pro Tempore” must be selected from the other officers on the Board.  The Chair 

may also appoint a “Clerk Pro Tempore” to record the minutes of the Board meeting 

in the event that the Board Secretary is selected to act as the “Chair Pro Tempore.”  

 

K.   Every motion before the Board will have an appropriate discussion period. Those 

engaging in the discussion will first be acknowledged by the Chair before speaking. 

At the Chair’s discretion, comments may be limited to a specified time frame (e.g. 

two minutes per individual comment). The Chair will acknowledge each person 

that is permitted to speak. When feasible all individuals will be given opportunity 

to express their opinions. 

 

L.   Board meetings may include open public discussion, which is defined as any 

individual in attendance having the option to have their viewpoints heard on the 

motion before the Board. Such public discussion will be initiated by a motion by 

any Board member which specifies the length of discussion period and time for 

each individual to speak, and the motion must be voted on immediately without 

debate. Upon the motion of a Board member and majority vote of the Board 

members present, the open discussion may be rescinded.  

 

M.   Every Board meeting will have time for open comment from the public, which is 

defined as any individual in attendance having the option to have their viewpoints 

or concerns heard on matters pertaining to the Corporation. The length of discussion 

period and time for each individual to speak will be determined by the Chair.  

 

Section 11.02 Board Member Attendance 

 

            A.    Board members are expected to attend each Board meeting of the Corporation and 

to participate fully in any committees of the Board of which they are a member.  

 

B.   A Board attendance problem occurs if, in regard to a Board member’s attendance 

at Board meetings:                 (1)  T the member misses one third of the total number 

of Board meetings in a twelve month period. 
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C.   If an attendance problem occurs, a majority of the Board members present at a 

special Board meeting called for that purpose may vote to vacate the position, as 

described in the “Removal of Board members” section of these Bylaws.  

 

ARTICLE XII.  BOARD ACTIONS 

Section 12.01 Quorum 

 

            A.    A quorum of the Board of Directors consists of a majority of the Directors (Board 

members) in office immediately before a meeting begins. The act of a majority of 

the Directors present at a meeting at which a quorum is present shall be the act of 

the Board of Directors, unless otherwise stipulated in these Bylaws.  In the event 

that a Board member is elected during a meeting where a majority of the Directors 

is present that newly elected Board member shall have immediate voting rights 

equal to those of the other Board members present.  

 

            B.    Committees may have as many members as needed to perform functions that 

benefit HCCSEL, but shall in no manner constitute a quorum of the Board.  

Committee Chairs and Committee members appointed by the Board shall not have 

voting rights pertaining to the Board.  Decisions made during a committee meeting 

pertain to committee business and are separate from Board responsibilities and 

dealings.  The decision process of each committee is open to modification by the 

committee to best serve its purposes, but in no case shall decisions made by a 

committee have jurisdiction within the Board. A majority of the number of 

committee members fixed and appointed by the Board of Directors or Chair, as the 

case may be, shall constitute a quorum for the transaction of business at a meeting 

of such committee. The act of the majority of the committee members present at a 

meeting at which a quorum is present shall be the act of the committee.  

 

Section 12.02 Committees  

 

            A.   The Board, by resolution adopted by a majority of the full membership of the Board 

of Directors, may create standing committees as needed. 

 

            B.   The chair and members of standing committees shall be appointed by the Board 

Chair with the approval of the full membership of the Board of Directors. Standing 

committee chairs must be members of the Board, and when appropriate should 

recommend standing committee candidates to the Board.  

 

            C.   The Board, by resolution adopted by a majority of the members present at a regular 

or special Board meeting, may create ad hoc committees as needed. 

 

           D.   The chair and members of ad hoc committees will be appointed by the Board Chair 

with the approval of a majority of the members present at a regular or special Board 

meeting. Ad hoc committee chairs must be members of the Board, and when 

appropriate should recommend Ad hoc committee candidates to the Board.  
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            E.   The powers, rights, duties, and terms of Board Committees shall be enumerated in 

any resolution to create such committee.  

 

           F.   Nothing in these Bylaws shall be deemed to prohibit the Board of Directors from 

appointing committee members who may be non-directors, provided that such 

committees shall not have and may not exercise any of the powers of the Board of 

Directors. 

 

Section 12.03  Advisory Councils 

 

          A.   The Board, by resolution adopted by a majority of the Board members present at a 

regular or special Board meeting, may establish advisory councils to perform 

functions that the Board from time to time deems necessary or beneficial to 

HCCSEL the Corporation school(s).  

 

          B.  The membership of advisory councils shall be volunteer parents, employees, 

community members, or other pertinent individuals approved by the Board. 

 

          C.  The role of an advisory council is to make recommendations to the Board or to act 

upon instructions of the Board. 

 

Section 12.04  Board Goals and Objectives 

 

          A.   Each year the Board will formulate goals and objectives. The goals and objectives 

may include but are not limited to the Board functions of vision, structure, 

accountability and advocacy. 

 

          B.  The Board shall evaluate its own performance in terms of generally accepted 

principles of successful Board operations and in relation to its annual goals and 

objectives. The Board self-evaluation shall address performance in the key 

functions of school Boards - vision, structure, accountability and advocacy. The 

results of the self-evaluation shall be used in setting goals for the subsequent year 

and engaging in Board development activities where needed.  

 

ARTICLE XIII.  BOARD OFFICERS AND DUTIES 

Section 13.01 Election 

 

          A.    Election of Officers of HCCSEL the Corporation shall be at annual elections of the 

Board by a majority of the Board members present after any new Board members 

are elected. Any Officer may resign at any time by giving written notice to the 

Board Chair or Secretary, and the resignation taking effect upon receipt of the 

notice or at a later date specified in the notice.  Should an Officer position become 

vacant before annual elections, a new Officer shall be elected by a majority of the 

Board members present at a regular or special Board meeting and his/her their term 
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shall be until the next annual elections of the Board.  General election for officers 

shall occur annually.  All officer positions are subject to the annual election process. 

 

Section 13.02 Terms of Office 

 

          A.   Each officer serves as elected by the Board, holding office until resignation, 

removal or disqualification from service, or until his or her successor is elected. 

 

Section 13.03 Officers 

 

           A.   Officers of the Corporation shall be a Chair, Vice Chair, Secretary, and Treasurer. 

Any two or more offices may be held by the same person, except that neither the 

Secretary nor Treasurer may serve concurrently as the Chair.  

 

           B.   Chair - The Chair shall preside at all meetings of the Board, represent the 

Corporation and the Board to outside agencies, oversee the business and affairs of 

the Board, be responsible for ensuring execution of orders and resolutions of the 

Board, and other duties as defined by the Board.   The Chair shall prepare, or cause 

to be prepared, an agenda for each meeting. The Chair shall have the full right to 

participate in debate without relinquishing the chair and shall have the right to vote 

on all matters put to a vote. No faculty members may serve in the capacity of Chair. 

 

          C.  Vice Chair - The Vice Chair shall have all powers and duties of the Chair in the 

absence or disability of the Chair. The Vice Chair shall perform duties from time 

to time as assigned by the Chair or the Board. 

 

          D.  Secretary - The Secretary shall be responsible for keeping full meeting minutes, 

record all acts and votes, and distribute those minutes as stipulated per Board Policy 

and Procedures. The Secretary shall perform duties from time to time as assigned 

by the Chair or the Board. 

 

          E.   Treasurer - The Treasurer shall have full guardianship of school monies. The 

records of the accounts of the Board shall, at all reasonable times, be open for and 

available to inspection by any member of the Corporation. The Treasurer shall 

perform duties from time to time as assigned by the Chair or the Board.  The 

Treasurer will be bonded as required by Idaho Code 33-509.  The Treasurer shall 

give a report to the Board no less than monthly at a regular meeting showing: 

 

(1) The money received by the Treasurer each month and from what source 

received; 

 

(2)  All monies disbursed and the purposes for which expended; 

 

(3)  The balance of general funds against anticipated future revenue and expenses; 
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 (4)  The Secretary can also serve as the Treasurer; 

Section 13.04 Rights of Inspection.   

 

A. Every member of the Board has the right to inspect and copy all books, records and 

documents of every kind and to inspect the physical properties of the corporation 

provided such inspection is conducted at a reasonable time after reasonable notice 

to the relevant party(ies), and provided that such right of inspection and copying is 

subject to the corporation’s obligations to maintain the confidentiality of certain 

books, records, and documents under any applicable federal, state or local law. 

 

ARTICLE XIV.  POLICIES AND PROCEDURES 

Section 14.01 Policy Development  

 

            A.   Written policies are a primary means by which the Board governs and guides the 

acts of HCCSEL the Corporation school(s). As such, the Board shall use policy 

development as a means to articulate the Board's educational goals and provide 

further clarification and definition regarding governance structures.  

 

B.   Adoption of new policies or the revision or repeal of existing policies is solely the 

responsibility of the Board.  

 

C.   The Board shall carefully consider the ramifications of the adoption of policy 

proposals prior to their adoption. 

 

D.   Under unusual circumstances, the Board may temporarily approve a policy to meet 

emergency conditions. However, the regular process for adoption of written 

policies above process is required before the policy shall be considered permanent.  

 

E.   If a policy is added or revised because of a change in the law over which the Board 

has no control, the policy may be approved at a regular or special one meeting at 

the Board’s discretion.  

 

Section 14.02 Administrative Procedures  

 

           A.   The Instructional/Business Director shall develop administrative procedures as are 

necessary to ensure consistent implementation of policies adopted by the Board. 

When a written procedure is developed, the Instructional/Business School Director 

may submit it to the Board as an information item. Such procedures need not be 

approved by the Board, though the Board it may revise them when it appears that 

they are not consistent with the Board's intentions as expressed in its policies. 

Procedures need not be reviewed by the Board prior to their issuance; though on 

controversial topics, the Instructional/Business School Director may request prior 

Board approval.  

 

Section 14.03 Changes to Board Approved Administrative Procedures  
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          A.   Changes to Board Approved Administrative Procedure require Board approval. 

Such changes may be approved in the same meeting as presented. The Instructional 

Director and Business Director shall each independently have the authority in 

unusual or emergency circumstances to make changes to Board approved 

administrative procedures. It shall be the duty of the Business School Director to 

inform the Board promptly of such action and to make any appropriate 

recommendations for changes in the procedure at the next scheduled Board 

meeting.  

 

Section 14.04 Administration in Policy Absence  

 

 A.   In cases when action must be taken and the Board has not provided guidelines in 

policy for such action, the Business School Director shall have the power to act, 

keeping in mind the educational philosophy and financial condition of the Board. 

It shall be the duty of the Business School Director to inform the Board promptly 

of such action and of the need for policy. 

 

Section 14.05 Suspension of Policies  

 

          A.   In the event of special circumstances, the operation of any section or sections of 

Board policies, including those governing its own operating procedures, may be 

temporarily suspended by a majority vote of Board members present at any regular 

or special meeting. Reasons for suspension of Board policy shall be documented in 

Board minutes. Board policies established by law or by contract may not be 

suspended. 

 

ARTICLE XV.  BOARD MEMBER INSURANCE 

Section 15.01 Liability Coverage 

 

A. The Corporation shall maintain sufficient insurance to protect the Board and its 

individual members against liability arising from actions of the Board or its 

individual members while each is acting on behalf of the Corporation and within 

his or her authority as a Board member.  

ARTICLE XVI.  NON-LIABILITY OF BOARD OF DIRECTORS 

Section 16.01 Non-Liable for HCCSEL’s Liabilities 

 

           A.   The m Members of the Board of Directors shall not be personally liable for the 

corporation’s debts, liabilities, or other liabilities. 

 

ARTICLE XVII.  INDEMNIFICATION OF HCCSEL AGENTS 

Section 17.01 Indemnify Directors, Officers, Staff, Volunteers 
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           A.   The corporation shall, in accordance with the Idaho Public Charter Schools Act, 

indemnify any Board Member, officer, or employee of the Corporation against 

expenses actually and reasonably incurred in connection with the defense of any 

action, suit or proceeding, whether civil, criminal, administrative or investigative, 

in which such person is made a party, or is threatened to be made a party, by reason 

of being or having been an officer, except in relation to matters as to which such 

person is judged to be liable for willful misconduct in the performance of such 

person’s duties to the Corporation. 

 

B.   All officers and directors of the corporation shall comply with the general standards 

of conduct contained in Idaho Code 30-3-80. 

 

ARTICLE XVIII.  INSURANCE FOR CORPORATE AGENTS 

Section 18.01 Indemnification Insurance/Liability Insurance 

 

            A.   The Board shall adopt a resolution authorizing the purchase and maintenance of 

insurance on behalf of any Board Member, officer, employee or other agent of the 

corporation, against any liability other than for violating provisions of laws relating 

to self-dealing asserted against or incurred by the agent in such capacity or arising 

out of the agent’s status as such, whether or not the corporation would have the 

power to indemnify the agent against such liability under the provisions of the Idaho 

Charter Schools Act. 

 

ARTICLE XIX.  SELF-DEALING TRANSACTIONS 

Section 19.01 Pecuniary Interest 

 

A. Except as may otherwise be provided by the Idaho Public Charter Schools Act or the 

Articles, no contract or other transaction shall be allowed between HCCSEL and one 

or more of the Board members or any other corporation, firm, association or entity in 

which a Board member of HCCSEL has an interest, shall not be allowed to do business 

with the corporation subject to the provisions of section 33-5204 and 33-507 or other 

relevant sections of Idaho Code.  It shall be unlawful for any director to have pecuniary 

interest, directly or indirectly, in any contract or other transaction pertaining to the 

maintenance or conduct of HCCSEL, or to accept any reward or compensation for 

services rendered as a director except as may be otherwise provided in these By-laws.  

The Board of Directors of HCCSEL may accept and award contracts involving 

HCCSEL to businesses in which the director or a person related to the director by blood 

or marriage within the second degree has a direct or indirect interest, provided that the 

procedures set forth in section 18-1361 or 18-1361A, Idaho Code, are followed. 

 

ARTICLE XX.  OTHER PROVISIONS 

Section 20.01 Fiscal Year 
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A.  The fiscal year of the corporation begins on July 1st of each year and ends on June 

30th of the following year. 

 

Section 20.02 Execution of Instruments 

 

A.   Except as otherwise provided in these Bylaws, the Board may adopt a resolution 

authorizing any officer or agent of the corporation to enter into any contract or 

execute and deliver any instrument in the name of, or on behalf of the corporation.  

Such authority may be general or confined to specific instances.   

 

B.   Unless so authorized, no officer, agent, or employee shall have any power to bind 

the corporation by any contract or engagement, to pledge the corporation’s credit, 

or to render it liable monetarily for any purpose or any amount. 

 

Section 20.03 Checks and Notes 

 

A.   Except as otherwise specifically provided by Board resolution, checks, drafts, 

promissory notes, orders for the payment of money, and other evidence of 

indebtedness of the corporation requires two signatures as specified by Board 

policy. 

 

Section 20.04 Construction and Definitions 

 

A.   Unless the context otherwise requires, the general provisions, rules of construction, 

and definitions contained in the Idaho Charter Schools Act and Idaho Nonprofit 

Corporation Act shall govern the construction of these Bylaws.  Without limiting 

the generality of the foregoing, words in these Bylaws shall be read as the masculine 

or feminine gender, and as the singular or plural, as the context requires, and the 

word “person” includes both a corporation and a natural person.  The captions and 

headings in these Bylaws are for conveniences for reference only and are not 

intended to limit or define the scope or effect of any provisions. 

 

Section 20.05 Conflict of Interest 

 

A.   Any Board Member, employee or committee member having an interest in a 

contract, other transaction or program presented to or discussed by the Board or 

Board Committee for authorization, approval, or ratification shall make a prompt, 

full and frank disclosure in writing of his or her interest to the Board or committee 

prior to its acting on such contract or transaction.  For the purpose of this section, a 

person shall be deemed to have an “interest” in a contract or other transaction if he 

or she, or a spouse is the party (or one of the parties) contracting or dealing with 

the corporation, or is a director, trustee or officer of, or has a significant financial 

or influential interest in the entity contracting or dealing with the corporation.  Such 

disclosure shall include all relevant and material facts known to such person about 

the contract or transaction which might reasonably be construed to be adverse to 

the corporation’s interest.  The body to which such disclosure is made shall 
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thereupon determine, by majority vote, whether the disclosure shows that a conflict 

of interest exists or can reasonably be construed to exist.  If a conflict is deemed to 

exist or can be reasonably construed to exist, such person shall not vote on, nor use 

his or her personal influence on, nor be present during the discussion or 

deliberations with respect to, such contract or transaction (other than to present 

factual information or to respond to questions prior to the discussion).  Each of the 

Board members and the Board of Directors shall at all times comply with the Ethics 

in Government Act, Idaho Code sections 59-107 et seq. and shall comply with the 

General Standards for Directors, Idaho Code section 30-3-80.  The minutes of the 

meeting shall reflect the disclosure made and the vote thereon and, where 

applicable, the abstention from voting and participation.   

 

Section 20.06 Manner of Giving Notice.   

 

A. Whenever provisions of any statute or these Bylaws require notice to be given to 

any director, officer, or other individual, they shall not be construed to mean 

personal notice.  Such notice shall be given in writing and placed within public 

sight at the school in sufficient amount of time prior to the meeting or action to be 

taken as required by statute, the Articles of Incorporation, these Bylaws, and the 

corporation’s policies or procedures.  Said notice need not be given individually 

and may be given in one notice document.    

 

ARTICLE XXI.  INTERPRETATION OF CHARTER 

Section 21.01 By-Laws Supersede 

 

A.  Whenever any provisions of these Bylaws are in conflict with the provisions of the 

Charter, the provisions of these Bylaws control. 
 

ARTICLE XXII.  AMENDMENT TO CHANGES TO BYLAWS 

Section 22.01 Amendments 

 

A. On the date HCCSEL is open for business and thereafter, proposals for changes to 

the Bylaws must originate by a written motion during a regular or special Board 

meeting, specifying the addition, change, or deletion. The full text of the proposed 

change must be made available to the school community at least two weeks prior 

to the Board meeting in which the change(s) will be discussed. 

 

B.  New Bylaws may be adopted or these Bylaws may be amended or repealed by a 

majority vote of members of the Board then in office.  

 

C.  The final vote for changes to the Bylaws will occur during a regularly scheduled 

Board Meeting or a special meeting held for this purpose for which there has been 

given two weeks published notice as defined in these Bylaws. 

December 11, 2014

HCCSEL NEW CHARTER PETITION TAB B2 Page 170



BYLAWS OF HAYDEN CANYON CHARTER SCHOOL, INC. - 20 

 

 

D.   One copy shall be maintained of the original Bylaws of the Corporation, as 

approved by the authorizing charter entity. On the date HCCSEL is open for 

business and thereafter, whenever any amendment or new Bylaws are adopted, each 

successive change shall be separately appended to the end of the document, 

indicating the date on which the change was authorized.  If any Bylaws are 

repealed, the fact of repeal with the date of the meeting at which the repeal was 

enacted must be stated in the book and until so stated, the repeal must not take 

effect.  

 

E.   A second copy of the Bylaws shall be maintained which is subtitled with the date 

of the last change made to the Bylaws and which is in content the authoritative 

current version of the Bylaws.  

 

ARTICLE XXIII.  DISSOLUTION 

A.  Upon the dissolution of HCCSEL, its assets shall be liquidated under the direction 

of the Board.  Proceeds from the liquidation shall be used to pay any and all debts 

and liabilities of the corporation pursuant to Section 30-3-114 and 30-3-115 of the 

Idaho Code.  Any excess amounts will be distributed as required by Idaho State 

Law. 
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 Signature 

For attending the Charter Start !  101  Workshop  

September 13  & 14 ,  2012   

This certificate is awarded to 

Glen Lanker 

Certificate of Attendance 

School Choice Coordinator 
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Charter  Star t !  101 Workshop  

July 21 & 22,  2014  

This certificate is awarded to  

Bonnie Russell Hunt 

Certificate of Attendance 

School Choice Coordinator 
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A  R  T  I  O  S 

ARCHITECTURE 
COMMUNITY DESIGN 

DEVELOPMENT 
1029 E. Shadow Wood Lane 
Coeur d Alene, Idaho 83815 

208.667.5557 offc 
208.819.4705 cell 
glanker@artios.biz 

 
 
 
Glen Lanker is an architect and developer and the principal of A R T I O S, Inc., which is an 
architecture, community design, and development firm in Coeur d’ Alene, Idaho.  “Artios” is a Greek 
word from the New Testament which means “complete and fitted together”.  It describes the company’s 
mission of designing and developing communities where people have the opportunity to live, work, shop, 
and play, and build relationships within walkable neighborhoods.  He has been a proponent of the “Smart 
Growth” movement for many years through his association with organizations such as the Congress for 
the New Urbanism and Idaho Smart Growth.  He is currently the Operating Manager for Hayden Canyon, 
a 610 acre Traditional Neighborhood Development being developed in Hayden, Idaho.    
 
Glen has been a resident of Coeur d Alene since 2006, having relocated from nearby Spokane, 
Washington.  His firm has experience in a wide range of project types including planning and urban 
design, single and multi-family residential, retail, office, churches and private schools.  Prior to moving to 
Spokane in 1992, he was the principal of an architectural firm in San Diego, whose projects included an 
inner city community center and several waterfront facilities for the America’s Cup.  From 1986 to 1990, 
he managed an architectural firm that was part of a development and construction company which 
developed approximately 200,000 square feet of office and retail space throughout California.  
 
 He graduated from Arizona State University’s College of Architecture “cum laude” in 1981.  His primary 
emphasis in elective courses was in business, especially real estate development.  
 
Glen and his wife, Linda, have three grown children and one grandchild.  
 
 
 
References: 
 
Ron Nilson  President/CEO, Ground Force Manufacturing, LLC, Post Falls, ID 
208.664.9291   Member of North Idaho College Board of Trustees 
 
Jae Enos  President, Victory Homes, Coeur d Alene, ID 
208.777.7000  
 
Bill Jhung  Region 1 Director, Idaho Small Business Development Center, Post Falls, ID 
208.769.3284 
 
Harry Amend  Retired Coeur d’ Alene School District Superintendent, Twin Lakes, ID 
208.667.7094 
 
Stefan Chatwin  Administrator, City of Hayden, ID 
208.209.2026 
 
Jim Putman  Senior Pastor, Real Life Ministries, Post Falls, ID 
208.777.7325  
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Terry T. Wright 
10217 Cedar Court 
Hayden, Idaho 83835 
terrytrainerwright@hotmail.com 
 
Profile 
 Over 20 years experience in Elementary Education. 
 Develops, plans, prepares and delivers instruction. 
 Assesses, records and communicates student progress. 
 Establishes positive and productive relationships with parents and other professionals. 
 Works under pressure with challenges and available resources. 
 Works creatively and collaboratively with colleagues. 
 Nominated Teacher of the Year, 1997. 
 
Professional Experience  
 2013-2007  Teacher’s substitute, School District 271, Coeur d’Alene, Idaho. 

2007-2004 Part time teacher, Fernan Elementary, Coeur d’Alene, Idaho. 
2004-2003 Part time teacher, Hayden Meadows Elementary, Hayden, Idaho. 
2003-2002 Greenhouse assistant, Petal Pushers Nursery, Coeur d’Alene, Idaho. 
2002-1993 Teacher, Fernan Elementary, Coeur d’Alene, Idaho. 
1993-1990 Teacher, Hazeltine Elementary, Van Nuys, California. 
 
 

Education 
2013-1993 Continuing education:  North Idaho College/ University of Idaho. 
1993        Idaho Education Credential: Standard Elementary K/8. 
1987 Professional Clear Multiple Subject Teaching Credential. 

College for Develpmental Studies; Los Angeles, California. 
1985 Bachelor of Fine Arts 

University of Colorado; Boulder, Colorado. 
  

Contributions to the Education Profession 
 Served as Master Teacher to several aspiring University of Idaho students. 
             Served as school liason and judge for District 271 Science Fair for three years. 
 Served on a Student Assessment Team for over four years. 
        Integrated Advanced Learning Strategies and programs for high achieving students. 
 
Community Involvement 
 Hayden Canyon Charter School founding Board. 
 Board Director at Panhandle Parks Foundation. 
 Kootenai County Dog Park Association founding member. 
 Chair of Fort Sherman Playground Children’s Committee. 
 District 271 Long Range Planning Committee. 
 
References 
 Jim Gray   Principal, School District 271   208-929-0307 
 Bob Macdonald  Former Kootenai County Commissioner  208-660-3313 
 Melissa Shanahan  Educational Pathways    303-588-9851 
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Bio 
 Jason Ball 

305 Summerfield Loop, Hayden ID 83835 
208‐819‐9220 

 
With over 20 years of experience in business development, marketing, and public relations, 

Jason Ball has had an integral role in the success of start‐up companies, and companies seeking fresh 
ideas and new direction.  Mr. Ball’s consultative approach spans everything from product development 
to employee benefits.  Companies such as WD‐40, Samsung, and the San Diego County School District 
have utilized his services.  Jason is an innovator and visionary leader who injects a culture of 
collaboration and service within organizations.  Organizations for which he has been employed, or to 
which he has provided consulting have become leaders in their respective fields.  Mr. Ball’s native 
tongue is English, but he is also fluent in Spanish.  His background in Business Communications has 
served well for marketing content, as well as drafting legal documents prior to final review by legal 
counsel. 

Jason has a penchant for mentoring and coaching youth.  He understands that stability and 
prosperity in this world is a magnificent responsibility resting upon youth who can apply skills and 
knowledge passed along to them.  As such, Mr. Ball’s positive influence can be found in his service as a 
Boy Scout leader, a coach of youth sports such as soccer, basketball, and running, and as a spiritual 
advisor.   

Jason and Heather Ball are the parents of five children who benefit from their parents’ examples 
of service to others.   Jason serves his community through involvement with the Healthcare Coalition ‐ 
Panhandle Health (Panelist), Hayden Chamber of Commerce (Board  of Directors), CareNet Kootenai 
(formerly elected President), the Hayden Senior Center (formerly elected Board President), Gem 
Community Citizen’s Project Group (Chairman), Jumpin’ Beans Mobile Food Bank (Founder), the 
Alzheimer’s Association (Instructor, Support Group Facilitator, and Chair of the 2013 Walk to End 
Alzheimer’s), the City of Hayden (events committee and co‐creator of Hayden’s Got Talent), Helping 
Hands Day of Service (former Chairman), OnSite for Seniors (Volunteer for Marketing and Fundraising), 
Cure Idaho (Treasurer), North Idaho Violence Prevention Center (Engaging Men Instructor), Dirne 
Community Health Center (Volunteer Advisory Committee), Keeping Children Safe (KCS) Citizen’s Panel 
for the Idaho Department of Health & Welfare (Panelist), BSA (District Trainer), and San Diego State 
University (former instructor for vocational retraining program for engineers). 

In his spare time, Mr. Ball enjoys training and racing in triathlon events, as well as inventing and 
fabricating prototypes of composite kayaks, carbon fiber bicycle parts, and running shoes.  He designed 
the first play‐boat kayaks under eight feet in 1998, and pioneered the use of proprietary flexible resin 
suitable for whitewater use.  Mr. Ball has developed conceptual models of an expanding hypodermic 
needle, designed to aid phlebotomists when inserting needles into collapsed or dehydrated veins.  Mr. 
Ball also enjoys writing wildly imaginative children’s literature that breathes life into lessons about 
character development.  

References: 
Ronald McIntire, Mayor, City of Hayden, Idaho (208) 772‐4411 
Patricia Christo, RN, Coordinating Director, Alzheimer’s Association, N. Idaho (208) 666‐2996 
Chris Petersen, District Executive, Boy Scouts of America, Old Missions District (208) 772‐2455 
Dirk Baird, PhD, Owner of Hayden Lake Physical Therapy (208) 667‐6264 
Wade Larson, PhD, President, LMM Leadership Group (former Dean at SEL Univ) (208) 819‐2521 
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Cynthia B. Reyburn 
1660 E. Club Lane 

Hayden Lake, ID  83835 
208-635-5555(h) 

 208-659-2159 (c) 
cynthiareyburn@roadrunner.com 

        
      

RESUME 
 
 

Professional Experience 
 
Accountant,  First Alliance Management Services, Inc., 1997 – present.  President and founder 
of full service accounting firm providing services to small business and individuals.  Services 
include forensic accounting, tax preparation, payroll, computerization, budget preparation and 
implementation, staff training, and financial consulting.  Industry experience includes 
construction, real estate, interior design, architecture, retail banking, non-profit, agriculture, oil 
and gas, wholesale and retail product manufacture and sales, medical practice consulting.  
 
Faculty, University of Phoenix, 2008-present. Instructor for online MBA accounting, taxation, 
ethics,  marketing, and finance courses. Responsible for creating online classrooms, facilitating 
course materials, preparing assignments and grades, and maintaining continuing education or 
professional experience to aid instruction.  
 
Instructor, Colorado Mountain College, 1993-2001. Faculty responsible for accounting, 
taxation, and finance courses.  Additional responsibilities included preparation of lesson plans, 
selection of textbooks, and working with administration to develop new business courses. 
 
Vice President of Retail Lending and Consumer Services, Colorado National Bank and 
Central Bank of Colorado, 1991-1997.  Responsible for acquiring and retaining new retail loan 
clients, sales of bank products and services, financial evaluation of loan applications, mortgage 
lending, and portfolio management.  
 
Medical Practice and Reimbursement Analyst, Image America, 1989-1991. Member of 
Mergers and Acquisitions team responsible for visiting imaging centers throughout the Southeast 
analyzing reimbursement rates, patient mix, and overall practice profitability.  Position ended 
due to relocation of executive offices to Massachusetts. 
 
Medical Practice Consultant, Western Maine Outpatient Center, Gallatin Women’s Center, 
Hendersonville Mental Health Clinic, Head Start Rehabilitation Center, 1989 - 1991. 
Responsibilities include reduction of A/R average collection from 360 days to 30, file primary 
and secondary insurance, install computers and accounting software, train staff, prepare financial 
statements and other documentation necessary to sell Western Maine Outpatient Center. 
Additional activities included reimbursement and coding analysis, profitability analysis. 
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Cynthia B. Reyburn - Resume, page 2. 
 
 
Education 
 
MBA, University of Denver, Denver, Colorado, 1988.  Major: Finance, Minor: Accounting; 
Master’s degree carries CPA hours in accounting.   
BSBA, University of Denver, Denver, Colorado, 1987. Dual Major: Finance and Marketing. 
Juris Doctorate: University of Tulsa School of Law, Tulsa, Oklahoma, 1988 – 1989. Attained 
second year student status. 
Enrolled Agent: Beginning coursework Fall, 2012.  
 
 
Software Proficiencies 
 
QuickBooks:  Including payroll, budgeting, and report preparation modules. 
Peachtree Accounting Software: Various versions and modules. 
Outlook Express: Current and prior versions. 
Microsoft Office Suite: Word, Power Point, Excel. 
Tax Act, Turbo Tax Professional, various proprietary tax preparation software.  
Westlaw; other legal reference materials in hard copy and electronic.  
 
 
Professional and Social Affiliations 
 
Rotary International: 2006 - present. Enjoy participation in committees and service projects. 
Currently serving as President elect of Hayden, Idaho chapter; will attain chapter Presidency 
July, 2013 – July, 2014. 
 
Coeur d’Alene Library Foundation: 2003 - 2006.  Board Member and Finance Committee 
Chairman. Assisted with fund raising, grant writing, social events, and marketing for new $12m 
library.   
 
Downtown Garden District: 2003 –2009.  President and founder of neighborhood association 
with the primary goals of residential real estate investment, neighborhood improvement and 
safety, and historical preservation. 
 
Phi Alpha Delta Law Fraternity International: 1988; Member, voted Secretary 1989. 
 
Zeta Tau Alpha Sorority: Member 1984; elected Standards Officer 1985. 
 
Sigma Chi Fraternity:  Little sister 1985; voted Sweetheart of Sigma Chi, 1985. 
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Cynthia B. Reyburn - Resume, page 3. 
 
 
References   
 
Northwest Real Estate, Inc. 
Robbie and Pam Canfield 
10264 Government Way 
Hayden, ID  83835 
208-704-0000 
 
Client since 2010. Prepare corporate and individual income tax returns, accounting and taxation 
consulting.  Prepared and filed 501(c)(3)  application for new non-profit company; consulted 
regarding accounting, finance, and organizational issues related to non-profit formation 
 
Mark Ellingson 
Witherspoon Kelley Davenport & Toole, Attorneys at Law 
608 Northwest Blvd. 
Coeur d’Alene, ID  83814 
208-667-4000 
 
Forensic accounting research including review of computerized data, determination of altered 
accounts and false entries, misappropriation of assets; testified in federal bankruptcy court; client 
prevailed. 
 
Ed and Peggy Santos   
Center Target Sports, Inc.    
3295 E. Mullan Avenue 
Post Falls, ID   83854   
208-773-2331  
 
Client since 2003. Assist with business plan and financial statement preparation and analysis, 
representation of client at loan committee and other financial meetings, consulting regarding 
accounting, taxation, personnel management, sales, marketing, profitability and growth issues.  
 
Peter and Grace Optekar 
9701 N. Country Club Drive 
Hayden, ID  83835 
208-660-4677 
 
Personal reference: Family friends, fellow church members, neighbors since 2003.  
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Bonnie Russell-Hunt 
 

 

Education: 

 

 School Administration, California State University, Fullerton, California 

 M. A., Education, California State Polytechnic University, Pomona, California 

 B. A., Child Development, California State University, Los Angeles, California 

 

Credentials: 

 

 Administrative Services 

 Learning Handicapped 

 Severely Handicapped 

 

Professional Experience: 

 

2009- Program Improvement Coordinator, El Monte City School District, El Monte, CA. 

2012 

 

2007- Director, Special Education, School Innovations and Advocacy, Rancho Cordova, CA. 

2000 

 

2000- Director, Special Education Consulting, School Business Services Division: Vicenti, Lloyd and  

2006 Stutzman, LLP, Glendora, CA.  Independent consultant.   

 

1985- Director, Pupil Personnel Services:  Colton Joint Unified School District, Colton, CA. 

2000 Directed the special education program, coordinated the K-12 guidance and substance abuse  

 programs, coordinated the Medi-Cal billing program, coordinated LH and SH internship programs  

 for two universities, coordinated the WorkAbility program. 

 

1997- Technical Director:  Inland Agency, Moreno Valley, CA. 

2000 Trainer for the Peace Builders and Peace Leaders programs. 

 

1997- Instructor: Chapman University, Moreno Valley and Ontario Centers, CA. 

2002 Special education . 

 

1982- Professor:  California State University, San Bernardino, CA. 

2002 Professor, guest speaker, Extension faculty. 
 

1982- Professor:  University of California, Riverside, CA. Extension faculty. 

 

Professional and Community Activities: 

 

Distinguished Service Award, Juvenile Justice and Delinquency Prevention Commission. 

Volunteer of the Year, Shine a Light on Child Abuse. 

Association of School Administrators. 

Advisory Boards, CSUSB and UCR. 

American Association of University Women. 

American Diabetes Association, board member. 

San Bernardino Child Advocacy Program, board member, CASA volunteer 

Rotary Club, board member.  
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HCCSEL PETITIONING GROUP LIST 

HCCSEL’s founders and a community volunteer that equally share the educational philosophy 

and vision of our proposed school make up the petitioning group. 

Name Currently 

Active 

Current Role Anticipate 

Future Active 

Future Role 

Glen Lanker yes Chairman Board 

of Directors 

yes Chairman 

Terry Wright yes Vice Chair Board 

of Directors 

yes Vice chair 

Jason Ball yes Secretary – Board 

of Directors 

yes Secretary 

Cynthia Reyburn yes Treasurer – Board 

of Directors 

yes Treasurer 

Bonnie Russell-

Hunt 

yes Member – Board 

of Directors 

yes Member 

Charlene Beach yes Community 

Volunteer 

yes Member – Board 

of Directors 
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Code of Ethics for Board Members 
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HCCSEL Organization Chart 
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HCCSEL 

Board of Directors

Idaho Public Charter 

School Commission

Expeditionary

Learning

Teaching    

Staff

Business 

Director 

Instructional 

Director

Special Ed 

Coordinator

Office Staff

Maintenance 

Staff

HCCSEL

Organization Chart
11-10-14
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Contracts, Leases and Agreements 
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Budget Assumptions and Supporting Documents 
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 Idaho Public Charter School Commission 

Charter Petition: Budget Assumptions 

 School Name: Hayden Canyon Charter School for Expeditionary Learning  

 

Revenue 

 

Explanations Related to Key Revenue Line Items (required) 
   

[Please insert rows as needed] 

 
WORST CASE 

BUDGET 
LIKELY 

BUDGET 
BEST CASE 

BUDGET 
  

Line Item Amount Amount Amount Assumptions / Details / Sources 

State Apportionment 945,266.00 945,266.00 945,266.00 Estimated enrollment & support units:276 first year 

State Facilities  46,440.00 51,600.00 56,760.00 

 As state facilities amount was just recently increased, our analysis 

assumes no additional increase; however, we have allowed for a moderate 

margin of change assuming 2016 school opening.  

Federal Funding 22,500.00 25,000.00 27,500.00 Federal funding is not expected to change more than 10% plus or minus. 

Full Day Kindergarten Program 37,800.00 42,000.00 46,200.00 

Parents seeking additional school time after half day K, will be assessed a 

fee similar to other local public school after hours programs. Based upon 

local needs assessments, we have determined expected use of this 

program and have calculated based upon local rates. At this time, no  

other local programs are expected, thus our enrollment and related 

revenue is expected to hold constant with 10% or less margin of change.  

Business Sponsorships 5,000.00 10,000.00 20,000.00 

To date we have received dedications from a number of local businesses. 

These may likely increase as we increase marketing efforts closer to 

opening date. Businesses in this area are quite supportive of school; this 

amount is conservative and based upon support of other local schools.  

Grants – federal, state, specialty 20,000.00 50,000.00 125,000.00 

Our Board has arranged to work with Panhandle Area Council, a local  

company which specializes in grant research and writing. To date, this  

company has identified several grants for equipment, infrastructure, and 

other items. Due to their expertise in this area, we feel confident in these 

amounts. Once formally approved, final applications may be submitted. 

PTA Fundraiser 2,500.00 5,000.00 15,000.00 
Conservative estimate based upon actual amounts earned by local PTA 

groups for first year fund raisers.  

Signature Fundraising Event 2,500.00 5,000.00 25,000.00 
Conservative estimate based upon actual amounts earned by local PTA 

groups for first year fund raisers. 

REVENUE TOTALS 1,082,006.00 1,133,866.00 

 

1,260,726.00 
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Expenses by Category & Budget 

  

Staffing (required) 
   

[Please insert rows as needed] 
   

CERTIFIED STAFF 
WORST CASE 

BUDGET 
LIKELY  
BUDGET 

BEST CASE  
BUDGET 

  

Classroom Teachers FTE Amount FTE Amount FTE Amount Assumptions / Details / Sources 

  Teachers 10 375,000.00 12 450,000.00 14 

 

525,000.00 

 

Beginning number of teachers is based upon planned 

first year enrollment. Based upon strong preliminary 

research and need assessment, opening enrollment 

should be attained.  

            

Classroom Teacher Subtotals 10 375,000.00 12 450,000.00 14 525,000.00  Average Classroom Size: 

Special Education  FTE Amount FTE Amount FTE Amount Assumptions / Details / Sources 

 Special Education Coordinator .5 17,500.00 .5 17,500.00 .5 17,500.00 
 While competitive local rates have been researched, an 

opportunity for a volunteer may be accepted.  

            

Special Education Subtotals .5 17,500.00 .5 17,500.00 .5 17,500.00  Anticipated % Special Education Students: <1% 

Other Certified Staff  FTE Amount FTE Amount FTE Amount Assumptions / Details / Sources 

  None planned at this time    0.00  0.00  0.00 
  Other certified staff will be added as enrollment or 

Other need requires.  

              

Other Certified Staff Subtotals  0.00  0.00  0.00   

CERTIFIED STAFF TOTALS 10.5 392,500.00 12.5 467,500.00 14.5 542,500.00  

  

CLASSIFIED STAFF 
WORST CASE 

BUDGET 
LIKELY  
BUDGET 

BEST CASE  
BUDGET 

  

Position FTE Amount FTE Amount FTE Amount Assumptions / Details / Sources 

 Office Staff .5 15,000.00 .5 15,000.00 1 0.00 

 While we have budgeted for a part-time office assistant 

we plan to actively engage parents and other volunteers 

to assist in many capacities.  

 Instructional Director 1 55,000.00 1 55,000.00 1 55,000.00    

 Business Director 1 55,000.00 1 55,000.00 1 55,000.00  

 Maintenance Engineer 1 27,500.00 1 25,000.00 1 25,000.00  

CLASSIFIED STAFF TOTALS 3.5 152,500.00 3.5 150,000.00 4 135,000.00   
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BENEFITS 
WORST CASE 

BUDGET 
LIKELY  
BUDGET 

BEST CASE  
BUDGET 

  

Position Rate Amount Rate Amount Rate Amount Assumptions / Details / Sources 

  Retirement/PERSI .1039 56,625.50 .1039 64,160.00 .1039 70,392.25   Percentage is mandated and not likely to increase soon. 

  Health Insurance .1000 54,500.00 .1000 61,750.00 .1000 67,750.00    

 Payroll Taxes .0800 43,600.00 .0800 49,400.00 .0800 54,200.00  

 Workers Compensation Insurance .0054 2,943.00 .0054 3,334.50 .0054 3,658.50  

BENEFIT TOTALS  157,668.50  178,644.50  196,000.75   

  

Board of Directors (required) 
   
[Please insert rows as needed] 
 

 
WORST CASE 

BUDGET 
LIKELY 

BUDGET 
BEST CASE 

BUDGET 
  

Item Amount Amount Amount Assumptions / Details / Sources 

Directors 0.00 0.00 0.00 
Directors will not be paid in monetary or non-monetary consideration. 

They will serve in appointed or elected advisory positions.  

     

BOARD TOTALS 0.00 0.00 0.00   

   

Educational Program / Curriculum (required) 
   
[Please insert rows as needed] 
 

 
WORST CASE 

BUDGET 
LIKELY 

BUDGET 
BEST CASE 

BUDGET 
  

Item Amount Amount Amount Comments / Assumptions / Sources 

Expeditionary Learning Curriculum 35,000.00    30,000.00      25,000.00  

Curriculum costs have been carefully researched; some cost savings may 

be realized through sharing with other EL schools. Slight increase in cost  

at time of ordering would be primary possible cost change.  

Expeditionary Learning Contract 55,000.00            55,000.00   55,000.00 
EL contract is set regardless of enrollment; includes staff and 

administrative support and some continuing education. 

EDUC PROGRAM TOTALS  90,000.00   85,000.00     80,000.00    

 

 

 

 

December 11, 2014

HCCSEL NEW CHARTER PETITION TAB B2 Page 209



Technology (required) 
   
[Please insert rows as needed] 
 

 
WORST CASE 

BUDGET 
LIKELY 

BUDGET 
BEST CASE 

BUDGET 
  

Item Amount Amount Amount Comments / Assumptions / Sources 

Hardware Infrastructure 30,000.00 25,000.00 20,000.00 

Wireless, desktop computers, server, switches, routers, printers, IP  

Telephony solution. Likely and best case budgets may be further reduced 

due to likelihood of technology grants already in process.  

 Software and Licensing 25,000.00 20,000.00 10,000.00 
ERP Solution (Includes Accounting, Business Systems, 

Reporting), Operating Systems and Office Productivity Solutions  

TECHNOLOGY TOTALS  55,000.00 45,000.00 30,000.00   

 

Utilities (required if not provided w/ facilities information) 
   
[Please insert rows as needed] 
 

 
WORST CASE 

BUDGET 
LIKELY 

BUDGET 
BEST CASE 

BUDGET 
  

Item Amount Amount Amount Comments / Assumptions / Sources 

Electric/Heat Utilities 

 

 

16,500.00 15,000.00 13,500.00 

Amounts reflected in this section are derived from architect, construction, 

and local utility professional opinion regarding utilities consumption for 

this size building, expected hours and type of usage, and geographic 

location. Estimates may vary 10% due to utility price changes or weather. 

As a new building utilizing best practices and materials, we expect these 

recommended costs to be quite accurate.  

Technology Utilities 
39,600.00 3,600.00 3,240.00  

UTILITIES TOTALS  20,460.00 18,600.00 16,740.00   

 

Facilities Details (required if not provided w/ facilities information) 
   
 

Please see detailed Facilities Construction Cost Estimate Budget appendix which provides detailed listing of relevant facilities 

costs and descriptions. Additional information may be found in the Capital Budget. Please note that construction will be 

completed by the Institute for Community at Hayden Canyon, the non-profit which will receive the donated land and secure 

the USDA financing, and will lease the facility to HCCSEL. Therefore, no construction costs are relevant for this Facilities Detail 

section.  
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Furnishings (optional) 
   
 

Please see detailed Capital Purchases budget appendix which lists furniture, fixtures, and equipment by location.  Additional 

information regarding furnishings, fixtures and equipment may be found in the Facilities Cost Estimate Budget appendix. 

 

Transportation (optional) 
   
 

At this time, HCCSEL will not provide student transportation to or from school on a daily basis; parents will be expected to 

deliver and pick up students. Should transportation be necessary for expeditions, parents will provide transportation. Sharing 

of vans and means of transportation with local schools, senior centers, and similar groups is also a likely opportunity. Costs for 

this type of transportation will be minimum and paid out of contingency reserve. Please see the Petition for more discussion.  

 

Other Expenses (optional) 
   
 

Please see Pre-Opening Budget, First Year Budget, First Year Monthly Budget, and Three Year Pro Forma Budget for complete 

listing of other expenses. As with other line items, these expenses were fully researched and projected based upon 

professional advice, published statistics, and actual data from similar local facilities. As much due diligence was afforded this 

analytical process, we feel strongly that the amounts are reasonable and verifiable.  

  

 

Narrative 

   

[If there is any additional information that you feel will be valuable for us to know in reviewing any of your budgets, please provide it here
 

          Start-Up Budget 
Enrollment models, three year operating budget, and the first year month-to- month cash flow statement, are contained within the Appendices N-S.  Although

HCCSEL may anticipate additional revenue, this budget only includes State Allocations and committed funding sources and amounts. an initial grant from

the Albertson’s Foundation.  The expenses include both start-up and ongoing costs. 

  

                Budget Overview 

In order to ensure financial solvency, the budget has been designed to transition from start- up funds to balance with only primarily the Idaho state 

enrollment-based apportionment as a source of income. The School Board has set a financial goal of having two full-time Directors for the school.

School Board expects to assign other responsibilities to the Directors, as a way of securing additional salary resources, and to provide additional support
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the Directors with volunteer help. This is a significant challenge for the school, but it is the most viable strategy while the school is in the initial growth 

phase. 

  

              In addition to the Albertson’s grant, other sources of funding will be pursued, including grants for special programs, and support for  

              facilities. These additional sources are not shown in the budget because they have not been secured.  

 

              Staffing estimates are based on Idaho staffing ratios. 

 

               Idaho Support Units 

               HCCSEL can be financially solvent with a targeted enrollment of 288 students (K-8) in year 1 (including 40 Kindergarten) in 12     

               classrooms. This target was chosen through an analysis of the waiting list at regional charter and EL schools, the formula converting  

           attendance to “units” and the classrooms initially available in the facility. 

  

               State Income 

               The budget uses currently available calculation worksheet for state allocation. It was held constant across all three years although the figure   

               might rise with increased years of experience of the staff, but since staff education and experience are presently unknown, the conservative  

               flat rate of reimbursement is used. In this model, with an income source constrained, projected raises are also constrained to what can be  

           financed with increased enrollment per teacher.  

               Kindergarten students are counted at 50% per capita for purposes of this budget makes some allowance for the reduced “units” for  

                kindergarteners, but given the small size of the school, the budget errs on the conservative side.  

               The budget template has an added calculation that multiplies planned headcount (which is already adjusted for Kindergartners) by 95% to  

               reflect ADA measure of attendance. The template has additional rows that show the unadjusted head count and students per classroom. 

 

               Enrollment 

 

                Our budgets assume a minimum enrollment calculation. While classroom size is intentionally kept to a smaller student number than in  

                current K-8 facilities, that is our clear intention and in keeping with EL guidelines. To address possible revenue off-sets, we have budgeted  

                revenue and costs estimates based upon conservative total enrollment per grade. However, market research indicates strong interest in  

                alternate educational programs, a clear unmet need for K-8 alternatives to current facilities and programs. As a result, we feel strongly that  

                our enrollment estimates are reasonable and attainable. We realize that enrollment may fall short in the first year, and that student count may  

                vary even in subsequent years due to changes in population, economy, other facilities, and other issues, our budget has been prepared  

                 utilizing worse case and likely scenarios.  

 

                General Assumptions 

                 

                Based upon studies of local need and current enrollment at similar facilities, our budget reflects that approximately 50% of Kindergarten  

                students will be enrolled full time. The second half of the school day will be provided on a fee .basis.  

                Teachers will be a combination of those certified within five years, and those with more experience.  
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                Full time nurse will not be needed during the first two years.  

 

                Utilities costs are estimated and variable, and based upon professional estimates. 

 

                Donations of school and office supplies will be requested from parents via a supplies list, however, this is not a requirement for enrollment                     

                should it present a financial hardship. This practice is common within local public schools. 

 

 

 

 

                The school will seek rental use of excess spaces and common areas to off-set lease expense. While renting of excess space may be    

                challenging for some schools, our Board has proactively sought interested parties and have secured commitments from four local groups.  

                Similar meeting rooms, auditorium, and kitchen spaces are very limited in this area. Final contracts are pending build-out, but we feel  

                confident that excess rooms and common areas will be rented as planned.  

 

               Employment of substitute teachers is estimated to be less than five days per teacher per year. This is based upon current local data.  

 

               Curriculum costs are dependent on state standards changes.  

 

               Authorizer fee is included in expenses at 1.5% of state revenue.  

 

               Staff development is included within EL contract fees.  

 

               Major repairs are covered by the lease terms; few expected for a new building.  

  

               Possible in-kind contributions may be available for professional fees and other costs.  

 

               Fundraising events will be planned by the parent organization annually; similar PTA fundraising events by local schools represent a  

               significant portion of the operating budget.  

 

               Revenue line items including State Apportionment and state Facilities percentages are based upon applicable State of Idaho guidelines.  

               Budgeted amounts reflect these requirement.  

 

               Federal funding amounts are based upon feral programs and related guidelines and requirements. Budgeted amounts reflect these  

               guidelines.   

 

               Other revenue line items will be considered based upon opportunity, support, and need; however, for purposes of this initial budget, only                  
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               the most conservative and verifiable sources of revenue are included.  

 

               Proceeds if awarded from the Albertson’s Grant will be utilized only for initial capital expenditures specifically furnishings, fixtures and  

               equipment, and not for any operating expenses. 

 

               Operating expenses are based upon local rates, professional estimates, curriculum requirements, and research with other Idaho Charter                    

               Schools of similar size.  

 

               Teacher salaries and benefits are based upon local school district rates, state and federal requirements, and our analysis of our competitive   

               position versus cash flow.  

 

              Capital expenditures are based upon asset requirements, professional estimates, and market research using local, regional and national  

              vendors. These amounts are subject to change based upon need, donations, and vendor pricing at time of order.  

 

               To achieve the most accurate budget estimates, revenue line items were calculated at the most conservative levels while expense line items   

               including capital items were based upon mid-range estimates The budgets herein represent the most conservative yet reasonable amounts  

               and are subject to monthly, quarterly, and annual review including budget versus actual analysis. 

 

               Transportation costs in excess of those provided by parents are expected to be minimal and will be paid with contingency reserve funds.  

 

               While other schools may need to analyze various facility options, HCCSEL is fortunate to be located on land donated to the school by 

               the developer, and in a location without sufficient current K-8 educational providers. The land donation alone represents considerable cost  

               savings over most school start-ups. For these and other reasons, we have no need to analyze additional options.  

 

            Specific information regarding FF&E may be viewed within the Capital Budget and footnotes.  

             

              Business Sponsorships: Several local businesses have offered sponsorships in the form of cash donations to be used as needed. These are firm  

              commitments and may likely increase as building completion nears.  
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List of Attachments 

   

Attachments   

[Please insert rows as needed.  List any attached documents related to the costs described above.]  
   

Attachment Title Brief Description Notes or Considerations 

First Year Operating Budget Income Statement See footnotes in statement, if any. 

Estimated FFE Costs / Capital Budget Asset purchase detail See footnotes in statement, if any. 

Pre-Opening Budget Income Statement See footnotes in statement, if any. 
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Three-Year Operating Budget 
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Annual Budget Template

Number Rate Amount Number Rate Amount Number Rate Amount

Total students K-8 276 326 378

State Units 12.41 14.87 17.38

Direct Revenue:

State Apportionment (95% ADA)  945,266$          1,114,964$        1,289,679$       

State Facilities 51,600$           61,200$            70,800$            

Federal Funding 25,000$           25,000$            35,000$            

Nutrition Program     60$           22,680$            

FullDayK tuition 21 2,000$       42,000$           21 2,000$  42,000$            21 2,000$  42,000$            

Total Direct Revenue 1,063,866$      1,243,164$       1,460,159$       

Other Operating Revenue:

Business Sponsorships 10,000$           5,000$              2,500$              

Grants - federal, state, tech 50,000$           25,000$            25,000$            

PTA Fundraiser 5,000$             10,000$            15,000$            

Signature fundraiser event 5,000$             10,000$            15,000$            

Total Other Revenue 70,000$           50,000$            57,500$            

TOTAL REVENUE 1,133,866$      1,293,164$       1,517,659$       

Expenses: Salaries:

3.0% 3.0%

Teachers 37,500$      12 450,000$         38,630$   14 540,820$          39,790$    16 636,640$          

Special Ed Coordinator 35,000$      0.5 17,500$           36,050$   1 36,050$            37,130$    0.5 18,570$            

Office Staff 30,000$      0.5 15,000$           30,900$   1 30,900$            31,830$    1 31,830$            

Instructional Director 55,000$      1 55,000$           56,650$   1 56,650$            58,350$    1 58,350$            

Business Director 55,000$      1 55,000$           56,650$   1 56,650$            58,350$    1 58,350$            

CBC/Nutrition Program       25,000$    1 25,000$            

School Nurse/Office 40,000$    1 40,000$            

Maintenance 25,000$      1 25,000$           25,750$   1 25,750$            26,520$    1 26,520$            

Total Salaries 16 617,500$         19 746,820$          23 895,260$          

Benefits:

Retirement/PERSI 10.39% 64,160$           10.39% 77,590$            10.39% 93,020$            

Health Insurance 10.00% 61,750$           10.00% 74,680$            10.00% 89,530$            

Payroll Taxes 8.00% 49,400$           8.00% 59,750$            8.00% 71,620$            

Workers Compensation 0.54% 3,330$             0.54% 4,030$              0.54% 4,830$              

Total Benefits 178,640$         216,050$          259,000$          

Operating Expenses:

Instructional Supplies 4,800$             5,600$              6,400$              

Expeditions 10,000$           12,000$            14,000$            

EL Contract 55,000$           55,000$            55,000$            

Postage 500$                500$                 500$                 

General and Administrative 6,900$             8,150$              9,450$              

Advertising/Marketing 5,000$             5,000$              5,000$              

Lease 155,000$         155,000$          155,000$          

Electric/Heat Utilities 15,000$           15,000$            15,000$            

Technology Utilities 3,600$             3,600$              3,600$              

Liability & Insurance 6,000$             6,000$              6,000$              

Staff Development 2,400$             2,800$              3,200$              

Travel 2,400$             2,800$              3,200$              

Legal and Accounting 2,500$             2,500$              2,500$              

Testing Fees and Supplies 2,300$             2,717$              3,150$              

Authorizer Fee (1.5%) 12,500$           15,000$            17,500$            

Repairs and Maintenance 5,000$             5,000$              5,000$              

Curriculum 30,000$           5,000$              5,000$              

Substitute Teachers 4,000$             4,500$              8,000$              

Accounting Software (2M) 400$                -$                  -$                  

Student Mgmt. Software 2,500$             500$                 500$                 

Financial Audit 1,500$             1,500$              1,500$              

Total Operating Expenses 327,300$         308,167$          319,500$          

Total Expenses 1,123,440$      1,271,037$       1,473,760$       

Net Operating Income 10,426$           22,127$            43,899$            

Beginning Fund Balance -$                 10,426$            32,553$            

Ending Fund Balance 10,426$           32,553$            76,452$            

Year 1 Year 2 Year 3
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First-Year Cash Flow 
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DESCRIPTION Budgeted July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June FY TOTAL

CASH ON HAND                                                               

(Beginning Cash)
N/A 25,000 22,467 288,656 197,454 272,396 347,339 253,637 162,435 232,377 141,175 48,474 128,416 N/A

RECEIPTS

Base Support 945,266 0 315,090 0 157,544 157,544 0 0 157,544 0 0 157,544 78,772 1,024,040

Benefit Apportionment 51,600 0 17,200 0 8,600 8,600 0 0 8,600 0 0 8,600 0 51,600

Lottery / Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Transportation 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Exceptional Child Support 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Tuition Equivalency 0 0 0 0 0 0 0 0 0 0 0 0 0 0

State Special Programs 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Other State Support 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Other State Revenue 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Nutrition 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Title I 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Federal Revenue 75,000 25,000 50,000 0 0 0 0 0 0 0 0 0 0 75,000

Local Revenue 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Fees & Fundraising 10,000 0 0 0 5,000 0 0 0 0 0 0 5,000 0 10,000

Other Revenue 52,000 5,000 5,000 4,667 4,667 4,667 4,667 4,667 4,667 4,667 4,667 4,664 0 51,997

TOTAL RECEIPTS 1,133,866 30,000 387,290 4,667 175,811 170,811 4,667 4,667 170,811 4,667 4,667 175,808 78,772 1,212,637

OUTFLOW

Salaries 617,500 12,499 51,458 51,458 51,458 51,458 51,458 51,458 51,458 51,458 51,458 51,458 51,473 578,556

Benefits 178,641 3,617 14,887 14,887 14,887 14,887 14,887 14,887 14,887 14,887 14,887 14,887 14,874 167,359

Subtotal - Payroll 796,141 16,116 66,345 66,345 66,345 66,345 66,345 66,345 66,345 66,345 66,345 66,345 66,347 745,915

Facility Costs (All) 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Subtotal - Occupancy 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Elementary Supplies & Services 59,000 0 0 6,556 6,556 6,556 6,556 6,556 6,556 6,556 6,556 6,552 0 58,996

Secondary Supplies & Services 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Technology 32,300 0 3,230 3,230 3,230 3,230 3,230 3,230 3,230 3,230 3,230 3,230 0 32,300

Exceptional Child 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Transportation 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Nutrition 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Support Services 29,000 0 5,110 2,210 2,210 2,210 4,710 2,210 2,210 2,210 3,710 2,210 0 29,000

Other Program Costs 10,000 0 0 1,111 1,111 1,111 1,111 1,111 1,111 1,111 1,111 1,112 0 10,001

Subtotal - Educational Program 130,300 0 8,340 13,107 13,107 13,107 15,607 13,107 13,107 13,107 14,607 13,104 0 130,297

Capital Outlay 0 0 30,000 0 5,000 0 0 0 5,000 0 0 0 0 40,000

Debt Retirement 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Insurance 6,000 500 500 500 500 500 500 500 500 500 500 500 500 6,000

Other Costs 191,000 15,917 15,917 15,917 15,917 15,917 15,917 15,917 15,917 15,917 15,917 15,917 15,917 191,000

Subtotal - Other Costs 197,000 16,417 46,417 16,417 21,417 16,417 16,417 16,417 21,417 16,417 16,417 16,417 16,417 237,000

Other loan payments/obligations 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL OUTFLOW 1,123,441 32,533 121,102 95,869 100,869 95,869 98,369 95,869 100,869 95,869 97,369 95,866 82,764 1,113,212

CHANGE IN CASH 10,425 (2,533) 266,188 (91,202) 74,942 74,942 (93,702) (91,202) 69,942 (91,202) (92,702) 79,942 (3,992)

ENDING CASH N/A 22,467 288,656 197,454 272,396 347,339 253,637 162,435 232,377 141,175 48,474 128,416 124,425

HAYDEN CANYON CHARTER SCHOOL FOR EXPEDITIONARY LEARNING (HCCSEL)                                                                                                                                                                                                                                                                                                                                                                                              

FISCAL YEAR 2016-2017 CASH FLOW  (All Funds)                                                                                                                                                                                                                                                                                                                                                                                                    

ASSUMPTIONS / NOTES:  It is understood that cash flow is not equal each month, much as in a seasonal business, due to timing of federal and state funding schedules. As a result, the Board and Business Director will make all reasonable attempts to budget accordingly, 

employing appropriate measures to flatten the cash flow curve exemplied above and to maximize cash reserve deposits when possible. Please also see notes to Cashflow-Detailed spreadsheet. 
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Facilities Details: Option 1 
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 Idaho Public Charter School Commission 

Charter Petition: Facility Details 
School Name: 

 

    Hayden Canyon Charter School 

     of Expeditionary Learning Canyon Cha 

Details for (in order of preference): 

Option 1
 

Facility Name / Title: 

 
   Proposed New Facility in Hayden Canyon 
     

Option Status:
Confirmed

 

 Location Address:  

   
   13782 N. Government Way  

     Hayden, ID 83835 

 

Primary Contact Information 

 

Glen Lanker 

1029 E. Shadow Wood Lane 

Coeur’ d Alene, ID 83815 

208.819.4705  
 

  

Narrative 

 

 
The primary option for the HCCSEL facility location is in Hayden Canyon’s Community Campus located on the redeveloped site of a 33 acre former 

sand and gravel mining operation. Over 250 acres of the 610 acre development are being set aside as open space, including a beautiful canyon preserve.  

In addition to the 3 acres for the school building, the Community Campus will include the following: 

 

• An 18.5 acre Community Park with playfields, basketball, volleyball and tennis courts, and restrooms. The school will have priority use of the 

park and playfields on school days during specified hours. 

 

• A Community Center which will include an indoor pool, a multi-purpose gymnasium, fitness center and coffee café.  The YMCA has expressed 

interest in operating the facility. Priority use agreements between HCCSEL and the Community Center will allow it to be used by the school 

during school hours and also be available for after school programs. 

 

• A 0.5 acre site for a sheriff substation. 

 

The Community Campus land, including the school site, is being donated by the Hayden Canyon developer.  This is guaranteed because it is a contractual 

obligation with the City of Hayden per the attached City of Hayden Documents with Hayden Canyon Development Requirements.  A separate non-

profit, The Institute for Community at Hayden Canyon (ICHC), has been established in association with the National Institute for Community (IFC), 
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which will secure financing and construct the improvements through the USDA’s Rural Community Facilities Development Loan Program.  Even 

though HCCSEL will have priority use of the facility, there will be complimentary secondary non-profit user groups.  The ICHC will enter into long 

term lease agreements and coordinate with various non-profits utilizing the facilities, including HCCSEL as shown on the attached Community Campus 

Organizational Chart. 

 

The approach is for the Community Campus facilities to be multi-purpose and shared by several non-profit community service providers. This will 

reduce the expense for the school and the rest of user groups, as compared to each having to secure land and build separate single-use facilities. The 

Institute for Community has specific experience and expertise related to this and has been in existence for over twelve years. Initial schematic design 

drawings for the Community Campus are included in the attached Community Concept Drawings, along with a letter of intent from the USDA 

regarding the loan program (USDA Facilities Loan Program Appendix M).  This USDA loan program was utilized by the Sandpoint Charter School to 

finance its construction.  As indicated in the USDA letter, one of the criteria to qualify for the USDA loan is the non-profit entity must be in existence 

for at least 3-4 years with audited financial statements, etc.  Being a new entity, HCCSEL does not qualify.  This is one of the reasons the IHFC is 

securing the financing because of their affiliation with the national IFC, which has an established track record along with expertise in managing 

community facilities leased by several different non-profit user groups.   

 

The initial phase of the school facility will consist of 18 classrooms, an office area, multi-purpose space with adjacent stage/music room and warming 

(non-commercial) kitchen totaling approximately 34,200 sq. ft. of building area, as shown on the attached Estimated Facility Construction Costs.  The 

26,300 sq. ft. second phase will consist of an additional 18 classrooms and media/technology center. All the facilities will be ADA compliant and meet 

requirements of that law. 

 

The standard classroom size is 30’ x 30’ with lockable storage closets approx.  2’ deep along the corridor side, as show on the Floor Plans in the attached 

Concept Drawings.  There will be a min. of 3 of these storage closets in each classroom, to allow secure storage for the multiple user groups.  With 

younger students requiring more floor area per student than older ones, the resulting 840 SF classroom area can accommodate from 21 Kindergarten and 

1st grade students up to 26 7th and 8th grade students.  This allows for maximum flexibility.  Note the classroom sizes and students per grade in the 

attached Projected Attendance Table.  

 

The primary attendance area is designated as the boundaries of the Hayden Canyon development due to the significant contributions from its residents 

benefitting HCCSEL, including the land donation for the community campus facilities and ongoing maintenance of the parks and open space by the 

Hayden Canyon Homeowner’s Association. The surrounding extensive natural open space and other amenities will provide significant opportunities 

for learning expeditions for HCCSEL students. 
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Draft Facility Budgets 

  

Pre-Opening Expenses (required)  
 

[Please insert rows as needed] 
 

Description Qty Unit Cost Total Cost Comments 

Furnishings, Fixtures and Equipment   $185,000  

Misc. up front costs associated with facility   $35,000   Legal, etc. 

   
TOTAL 

Pre-Opening 
Costs 

$220,000   

  

Operating Expenses: Year 1 & Year 2 (required) 
 

[Please insert rows as needed] 
 

Description 
Year 1 

Qty 
Year 1 

Unit Cost 
Year 1 

Total Cost 
Year 2 

Qty 
Year 2 

Unit Cost 
Year 2  

Total Cost 
Comments 

Lease expense   $180,000   $180,000  

Utilities & Additional FFE   $15,000   $26,000  

   
TOTAL
Year 1
Costs

$195,000  
TOTAL
Year 2
Costs

$206,000   

  
Operating Expenses: Year 3 (required) & Year 4 or Future Expansion (optional) 
 

[Please insert rows as needed] 
 

Description 
Year 3 

Qty 
Year 3 

Unit Cost 
Year 3 

Total Cost 
4 / Exp 

Qty 

Year 4 
or Expansion 

Unit Cost 

Year 4 
or Expansion 

Total Cost 
Comments 

Lease expense   $180,000    

Utilities & Additional FFE   $26,000    

  
TOTAL
Year 3
Costs

$206,000  
TOTAL Year 4 or 

Expansion
Costs
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List of Attachments 

 

Attachments  
 

Attachment Title Brief Description Notes or Considerations 

Vicinity Map and Primary Attendance Area 
Shows the location of the Hayden Canyon 

development and surrounding area. 

As noted, Primary Attendance Area coincides with 

project boundary 

Hayden Canyon Site Photographs  
Includes photos of the Canyon Preserve and other 

natural features which HCCSEL will be able to access 

Hayden Canyon Site Master Plan 
The 610.45 acre Site Master Plan, which has  

been approved by the City of Hayden. 
 

Community Campus Organizational Chart 

Indicates the various non-profits that will share 

the Community Campus facilities including 

HCCSEL. 

IFCHC will finance, own and lease the buildings 

Community Campus Concept Drawings 
The design concept for the school and  

community center buildings. 

Note the school building is located adjacent to the 

community park and community center 

USDA Community Facilities Loan Program 

Letter of Intent from the local USDA office 

outlining the terms and conditions of their 

financing program. 

Note the requirement of a min. of 3-4 years of history 

and audited financial statements, which the IFC has, 

while HCCSEL does not. 

Estimated Facility Construction Costs 
Estimated construction costs for the two phases  

of the proposed school building.  
Includes estimated debt service with USDA loan. 

Estimated Furnishings, Fixtures and 

Equipment Costs (FFE) 
Estimated FFE expenses over the first 3 years.  

City of Hayden Documents with Hayden 

Canyon Development Requirements 

Signed Annexation Agreement and excerpt from 

Planned Unit Development (PUD) Conditions of 

Approval 

Highlighted sections on pages 4 & 5 of Annexation 

Agreement and page 14 of the PUD Conditions of 

Approval relate to the requirements for the donation 

of land for the community park and school site along 

with the park improvements and the remainder of the 

open space. 

Projected Attendance Table 

Indicates how the facility will be phased and the 

corresponding no. of classrooms and estimated 

students in the first 12 years 

As shown, the initial enrollment target is 276 students 

in 12 classrooms in grades K - 5 
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Vicinity Map and Primary Attendance Area 
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March 15,  2012 VICINITY MAP 

PROJECT  LOCATION 

Current City Zoning: R-1 

9
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Hayden Canyon Site Photographs 
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HAYDEN CANYON SITE PHOTOGRAPHS 
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Hayden Canyon Site Master Plan 
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Community Campus Organizational Chart 
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INSTITUTE FOR 
COMMUNITY AT 

HAYDEN 
CANYON

PRE-SCHOOL

COLLEGE & 
VOCATIONAL

PROGRAMS

YMCA /
COMMUNITY 

CENTER

HAYDEN 
CANYON 

HOMEOWNERS’ 
ASSOCIATION

HAYDEN 
CANYON 
CHARTER 
SCHOOL

HAYDEN CANYON
COMMUNITY CAMPUS

REAL LIFE
MINISTRIES
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Community Campus Concept Drawings 
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March 15, 2012 COMMUNITY CAMPUS : HISTORIC INSPIRATION 

42

December 11, 2014

HCCSEL NEW CHARTER PETITION TAB B2 Page 235



43

December 11, 2014

HCCSEL NEW CHARTER PETITION TAB B2 Page 236



44

December 11, 2014

HCCSEL NEW CHARTER PETITION TAB B2 Page 237



45

December 11, 2014

HCCSEL NEW CHARTER PETITION TAB B2 Page 238



46

December 11, 2014

HCCSEL NEW CHARTER PETITION TAB B2 Page 239



USDA Community Facilities Loan Program 

 

December 11, 2014

HCCSEL NEW CHARTER PETITION TAB B2 Page 240



December 11, 2014

HCCSEL NEW CHARTER PETITION TAB B2 Page 241



December 11, 2014

HCCSEL NEW CHARTER PETITION TAB B2 Page 242



December 11, 2014

HCCSEL NEW CHARTER PETITION TAB B2 Page 243



December 11, 2014

HCCSEL NEW CHARTER PETITION TAB B2 Page 244



Estimated Facility Construction Costs 
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Hayden Canyon Charter School 
Facility Estimated Construction Costs

No. of 
Class-
rooms

Building 
Area (SF) 

Parking 
(SF)

Land-
scaping 

(SF)

$ per SF Est. Cost
at 3.5% 

(54.38/1000)
at 4.0% 

(57.84/1000) at 3.5% at 4.0%

Phase 1
with offices, multi-purpose room w/ warming 18
kitchen and stage
Building 34,232 115.00 $3,936,680
Sitework
    parking (@ 3 spaces per 1000 SF x 350 SF) 35,944       5.50 $197,690
    landscaping 34,232       2.50 $85,580

    Subtotal Phase 1 $4,219,950 $229,481 $244,082 $163,915 $174,344

Phase 2
with media & computer lab 18

Building 26,344 120.00 $3,161,280
Sitework
    parking (@ 3 spaces per 1000 SF x 350 SF) 27,661 5.75 $159,052
    landscaping        26,344 2.75 $72,446

    Subtotal Phase 2 $3,392,778 $184,499 $196,238 $131,785 $140,170

   Total 36 60,576 $7,612,728 $413,980 $440,320 $295,700 $314,514

*assuming shared-use with other non-profits for  
rent of 2/7 of mortgage payment.

Estimated Construction 
Costs

Annual Payment w/ USDA 
Loan Annual Payment at 5/7 *
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Estimated Furnishings, Fixtures and Equipment Costs / Capital Budget 
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Hayden Canyon Charter School 
Facility Estimated FF&E Costs

Totals
No. Initial Cost: No. Add'l Cost: No. Add'l Cost:

Grd.
FF&E (1) AV & IT

K $7,372 2 $14,745 2 $0 2 $0 $14,745
1 $6,390 2 $12,780 2 $0 2 $0 $12,780
2 $5,594 2 $11,188 2 $0 2 $0 $11,188
3 $6,205 2 $12,410 2 $0 2 $0 $12,410
4 $5,900 2 $11,800 2 $0 2 $0 $11,800
5 $5,613 2 $11,226 2 $0 2 $0 $11,226
6 $3,696 0 $0 2 $7,392 2 $0 $7,392
7 $3,696 0 $0 0 $0 2 $7,392 $7,392
8 $3,696 0 $0 0 $0 0 $0 $0

Lockers
5 $106 24 $2,548 0 $0 0 $0 $2,548
6 $106 0 $0 25 $2,654 0 $0 $2,654
7 $106 0 $0 0 $0 26 $2,760 $2,760
8 $106 0 $0 0 $0 0 $0 $0

Science Room
$17,856 $0 $0

Art Room
$15,533 0 0 0 $0

Music Room/Stage
$10,010 1 $10,010 0 0 $10,010

Cafeteria/Multi-Purpose
folding tables $20,306 1 $20,306 0 0 $20,306
chairs $45 300 $13,500 0 0 $13,500

Kitchen (Warming)
$23,630 1 $23,630 0 0 $23,630

Gym  Equipment
$6,869 1 $6,869 $6,869

Tech Lab
$5,474 0 0 $0 $0

Spec Ed
$3,447 $0

Offices
Ed. Director Office

$5,123 1 $5,123 $5,123
Bus. Director Office

$3,631 1 $3,631 $3,631
Conference Room

$4,359 1 $4,359 $4,359
Reception

$6,480 1 $6,480 $6,480
Workroom

$10,978 1 $10,978 $10,978
Additional Office

$1,216 1 $1,216 $1,216

Total $182,798 $10,046 $10,152 $202,995

Year 2 Year 3 

Per Classroom
Classrooms

Year 1
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City of Hayden Documents with 

Hayden Canyon Development Requirements 
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Facilities Details: Option 2 
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 Idaho Public Charter School Commission 

Charter Petition: Facility Details 
School Name: 

 

    Hayden Canyon Charter School 

     of Expeditionary Learning Canyon Cha 

Details for (in order of preference): 

Option 2
 

Facility Name / Title: 

 
   Portables at Hayden Canyon 
     

Option Status:
Possible

 

 Location Address:  

   
   13782 N. Government Way  
     Hayden, ID 83835 

 

Primary Contact Information 

 

Glen Lanker 
1029 E. Shadow Wood Lane 
Coeur’ d Alene, ID 83815 
208.819.4705  

 

  

Narrative 

 

 
As outlined in Option 1, the land in Hayden Canyon for the school facility is required to be donated, along with land for the community park and 
community center, along with the balance of the open space.  If, for whatever reason, the proposed new building’s construction is delayed, the 
possibility exists for HCCSEL to open in portable classroom buildings on an interim basis, until the new building is ready for occupancy.  The most 
efficient size for classrooms would be the 28’ x 64’ units that have two classrooms of 896 SF of gross floor area each.  There are also portable office 
configurations for the admin. offices.  To open with one classroom each of grades K – 5, would require three 28’ x 60’ classroom modulars plus a 24’ 
x 60’ office modular.  Refer to the attached information from a local vendor including lease rates.   This would be half of the initial enrollment with 
Option 1 and may be difficult to support operating expenses with half of the students and associated revenue. 
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Draft Facility Budgets 

  

Pre-Opening Expenses  
 

 

Description Qty Unit Cost Total Cost Comments 

Delivery & Set Up   $21,000  

Furnishings, Fixtures and Equipment   $105,000  

Sitework Allowance   $180,000  

   
TOTAL 

Pre-Opening 
Costs 

$306,000   

  

Operating Expenses: Year 1 & Year 2 (required) 
 

[Please insert rows as needed] 
 

Description 
Year 1 

Qty 
Year 1 

Unit Cost 
Year 1 

Total Cost 
Year 2 

Qty 
Year 2 

Unit Cost 
Year 2  

Total Cost 
Comments 

Modular Lease Expense   $63,500   $63,500  

Utilities   $12,000   $12,000  

   
TOTAL
Year 1
Costs

$75,500  
TOTAL
Year 2
Costs

$75,500   

  
Operating Expenses: Year 3 (required) & Year 4 or Future Expansion (optional) 
 

[Please insert rows as needed] 
 

Description 
Year 3 

Qty 
Year 3 

Unit Cost 
Year 3 

Total Cost 
4 / Exp 

Qty 

Year 4 
or Expansion 

Unit Cost 

Year 4 
or Expansion 

Total Cost 
Comments 

Modular Lease Expense   $63,500    

Utilities   $12,000    
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TOTAL
Year 3
Costs

$75,500  
TOTAL Year 4 or 

Expansion
Costs

  

  

 

  

List of Attachments 

 

Attachments  
 

Attachment Title Brief Description Notes or Considerations 

Modular Building Information 
Modular classroom and office portables of 
varying sizes with leasing information 
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Portable Building Information 
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Facilities Details: Option 3 
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 Idaho Public Charter School Commission 

Charter Petition: Facility Details 
School Name: 

 

    Hayden Canyon Charter School 

     of Expeditionary Learning Canyon Cha 

Details for (in order of preference): 

Option 3
 

Facility Name / Title: 

 
   Existing Office Building Across the Street 
    From Hayden Canyon 
     

Option Status:
Unlikely

 

 Location Address:  

   
   13403 N. Government Way  
     Hayden, ID 83835 

 

Primary Contact Information 

 

Paul Bielec 
Coldwell Banker Commercial Schneidmiller Realty 
208.665.5285 
pbielec@ccim.net  

 

  

Narrative 

 

This is an existing building originally constructed for Louisiana Pacific’s (LP) offices.  The total building area is 40,800 SF.  Currently, there is up to 
15,000 SF of contiguous space available for lease.  It is two stories encircling an interior atrium as seen in the photographs.   The site has a parking 
lot and also a softball field.  HCCSEL would have to obtain a special use permit from the City of Hayden because of the change of use.  The school 
would have to start with fewer grades and students because of the limited amount of space available.  The rent is at the high end of the range for 
commercial space in the region.  The estimated rental rate would be subject to negotiation.  Utilities are not shown because they would be covered on 
the gross lease payment.  The tenant improvement allowance is very preliminary as conceptual plans for adaption of the space have not been 
prepared.   
 

 

 

 

 

 
 

Draft Facility Budgets 
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Pre-Opening Expenses  
 

 

Description Qty Unit Cost Total Cost Comments 

Tenant Improvements Allowance 15,000 SF $10.00 $150,000  

Furnishings, Fixtures and Equipment   $185,000  

   
TOTAL 

Pre-Opening 
Costs 

$335,000   

  

Operating Expenses: Year 1 & Year 2 (required) 
 

[Please insert rows as needed] 
 

Description 
Year 1 

Qty 
Year 1 

Unit Cost 
Year 1 

Total Cost 
Year 2 

Qty 
Year 2 

Unit Cost 
Year 2  

Total Cost 
Comments 

Lease Payment 15,000 SF $15.00 $225,000 15,000 SF $15.00 $225,000  

      

   
TOTAL
Year 1
Costs

 
TOTAL
Year 2
Costs

  

  
Operating Expenses: Year 3 (required) & Year 4 or Future Expansion (optional) 
 

[Please insert rows as needed] 
 

Description 
Year 3 

Qty 
Year 3 

Unit Cost 
Year 3 

Total Cost 
4 / Exp 

Qty 

Year 4 
or Expansion 

Unit Cost 

Year 4 
or Expansion 

Total Cost 
Comments 

Lease Payment 15,000 SF $15.00 $225,000    

      

   
TOTAL
Year 3
Costs

 
TOTAL Year 4 or 

Expansion
Costs

  

  

 

  

List of Attachments 
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Attachments  
 

Attachment Title Brief Description Notes or Considerations 

Existing Building Information 
Real estate flyer  regarding the “Atrium” Office 
Building in Hayden 
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Existing Building Information 
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More Information OnlineMore Information Online

http://www.nwcre.org/listing/16300011

QR CodeQR Code

Scan this image with your mobile device:

Listing ID: 16300011
Status: Active
Property Type: Office For Lease
Office Type: Executive Suites, Mixed Use
Contiguous Space: 300 - 15,000 SF
Total Available: 40,800 SF
Rental Rate: $18 - 24 PSF (Annual)
Base Monthly Rent: $450 - 30,000
Lease Types: Gross Lease, Absolute Gross

Property OverviewProperty Overview
Beautiful professional office building located in Hayden, ID just north of
Lancaster Road between Highway 95 and Government Way. Lots of flexibility
for any size of tenant. There are individual offices (most with windows
looking into and out of the building) all the way up to +-15,000 usable SF.
Common areas include: eating area, hallways, two entries, conference room,
restrooms, workout room with equipment, elevator, and parking lot.

Offered at $18 - $24 per SF Annually – Full Service

Depending on Tenant SF

Included in Lease Rate - Operating expenses including property
maintenance, taxes and insurance, utilities including water, electricity,
heat and air conditioning, and common area janitorial services (excludes
unit janitorial)

Tenant Responsibilities - Telephone, internet and all other items specifically
associated with Tenant’s business operations

Building Load Factor - 25% - Common areas include: eating area, hallways,
two entries, conference room, restrooms, workout room with equipment,
elevator

Listing DetailsListing Details
General InformationGeneral Information
Listing Name: The Atrium – Professional Office Space - Hayden,

ID
Office Type: Executive Suites, Mixed Use, Office Building, Other

Available SpaceAvailable Space
Suite/Unit Number: 201
Suite Floor: 2
Space Available: 300 SF
Minimum Divisible: 300 SF

Maximum Contiguous: 15,000 SF
Space Type: Relet
Lease Rate: $24 PSF (Annual)
Lease Type: Absolute Gross

Available SpaceAvailable Space
Suite/Unit Number: 202
Suite Floor: 2
Space Available: 2,000 SF
Minimum Divisible: 300 SF

Maximum Contiguous: 15,000 SF
Space Type: Relet
Lease Rate: $22 PSF (Annual)
Lease Type: Gross Lease

The Atrium – Professional Office Space - Hayden,The Atrium – Professional Office Space - Hayden,
IDID
13403 N Government Way, Hayden, ID 83835

Nov 9, 2014 on NWCRE

Page 1Page 1
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Available SpaceAvailable Space
Suite/Unit Number: 203
Space Available: 5,000 SF
Minimum Divisible: 300 SF
Maximum Contiguous: 15,000 SF

Space Type: Relet
Lease Rate: $18 PSF (Annual)
Lease Type: Absolute Gross

Available SpaceAvailable Space
Suite/Unit Number: 204
Suite Floor: 2
Space Available: 1,000 SF
Minimum Divisible: 300 SF

Maximum Contiguous: 15,000 SF
Space Type: Relet
Lease Rate: $24 PSF (Annual)
Lease Type: Absolute Gross

Available SpaceAvailable Space
Suite/Unit Number: 205
Suite Floor: 2
Space Available: 7,500 SF
Minimum Divisible: 300 SF

Maximum Contiguous: 15,000 SF
Space Type: Relet
Lease Rate: $18 PSF (Annual)
Lease Type: Absolute Gross

Available SpaceAvailable Space
Suite/Unit Number: 206
Suite Floor: 2
Space Available: 10,000 SF
Minimum Divisible: 300 SF

Maximum Contiguous: 15,000 SF
Space Type: Relet
Lease Rate: $18 PSF (Annual)
Lease Type: Absolute Gross

Available SpaceAvailable Space
Suite/Unit Number: All Units
Suite Floor: 1 & 2
Space Available: 15,000 SF
Minimum Divisible: 300 SF
Maximum Contiguous: 15,000 SF

Space Type: Relet
Lease Rate: $18 - 24 PSF (Annual)
Lease Type: Absolute Gross
Parking Spaces: 0

Area & LocationArea & Location
Property Located Between: North on Highway 95, East on Lancaster, North on

Government Way to Property
Side of Street: West

Road Type: Paved
Property Visibility: Excellent

LocationLocation
Address: 13403 N Government Way, Hayden, ID 83835
County: Kootenai
MSA: Coeur d'Alene

Nov 9, 2014 on NWCRE

Page 2Page 2
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Property ImagesProperty Images

2_500
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4_500

5_500

6_500

7_500

Nov 9, 2014 on NWCRE
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8_500

9_500

10_500

11_500

Floor Plan Availability - Floor 1

Nov 9, 2014 on NWCRE
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LP_Available_Space_2nd_Floor_2_2013

Property ContactsProperty Contacts
Dani Kramer, CCIMDani Kramer, CCIM
Coldwell Banker Commercial Schneidmiller Realty

509-994-3675 [M]

509-994-3675 [O]

dani@ccim.net

Paul Bielec, CCIMPaul Bielec, CCIM
Coldwell Banker Commercial Schneidmiller Realty

208-665-5285 [O]

pbielec@ccim.net

Nov 9, 2014 on NWCRE

The information presented herein is provided as is, without warranty of any kind. Neither Coeur d'Alene Traders Club nor Catylist Real Estate Software, Inc. assume any liability for errors or
omissions.

Page 5Page 5
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Projected Attendance Table 
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K 21 40 840 2.0 42 2.0 42 2.0 42 2.0 42 2.5 53 2.5 53 2.5 53 2.5 53 3.0 63 3.0 63 3.0 63 3.0 63 3.0 63
1 21 40 840 2.0 42 2.0 42 2.0 42 2.0 42 2.5 53 2.5 53 2.5 53 2.5 53 3.0 63 3.0 63 3.0 63 3.0 63 3.0 63
2 24 35 840 2.0 48 2.0 48 2.0 48 2.0 48 2.5 60 2.5 60 2.5 60 2.5 60 2.5 60 3.0 72 3.0 72 3.0 72 3.0 72
3 24 35 840 2.0 48 2.0 48 2.0 48 2.0 48 2.5 60 2.5 60 2.5 60 2.5 60 2.5 60 3.0 72 3.0 72 3.0 72 3.0 72
4 24 35 840 2.0 48 2.0 48 2.0 48 2.0 48 2.0 48 2.5 60 2.5 60 2.5 60 2.5 60 2.5 60 3.0 72 3.0 72 3.0 72
5 24 35 840 2.0 48 2.0 48 2.0 48 2.0 48 2.0 48 2.5 60 2.5 60 2.5 60 2.5 60 2.5 60 3.0 72 3.0 72 3.0 72
6 25 33.6 840 0.0 0 2.0 50 2.0 50 2.0 50 2.0 50 2.0 50 3.0 75 3.0 75 3.0 75 3.0 75 3.0 75 3.0 75 3.0 75
7 26 32.3 840 0.0 0 0.0 0 2.0 52 2.0 52 2.0 52 2.0 52 2.0 52 3.0 78 3.0 78 3.0 78 3.0 78 3.0 78 3.0 78
8 26 32.3 840 0.0 0 0.0 0 0.0 0 2.0 52 2.0 52 2.0 52 2.0 52 2.0 52 3.0 78 3.0 78 3.0 78 3.0 78 3.0 78

12 276 14 326 16 378 18 430 20 475 21 499 22 524 23 550 25 597 26 621 27 645 27 645 27 645

18 classrooms

18 classrooms

36 classrooms

Hayden Canyon Charter School Projected Enrollment by Grade and No. of Classrooms

TOTAL

34,232

26,344

Max. 4 5 6 7

Subtotal K-8

10 11

57%8% 4% 4%

60,576

with multi-purpose room w/ kitchen 
and stage and media & computer 

with offices, etc. 

% change

12

K - 8

8 91 2 3Year

PHASE 1

PHASE 2

5% 0%14%15% 12% 9% 5% 5%
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Pre-Opening Timeline 
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Idaho Public Charter School Commission 

Charter Petition: Pre-Opening Timeline  for: 

 

Hayden Canyon Charter School of Expeditionary Learning 

  

Instructions   

A. Please provide details about all pre-opening tasks by completing the following tables. Insert rows as needed. 

B. Tasks should be organized by "Start By" date or "Complete By" date.  

C. “Category” should be identified as one of the following:  

• Board Governance 

• Enrollment / Lottery 

• Facilities 

• Fiscal Management 

• Fundraising 

• Human Resources 

• Marketing and PR 

• Other 

 

 

 

► Phase 1:  Immediately after Receiving Charter 

 Category Task 
Responsible 

Parties 

Contacts or 

Resources 

Start By 

(date) 

Complete 

By (date) 

Board Governance 
Join Idaho Charter School Network (ICSN) 

and Idaho School Board Assoc. (ISBA) 
Board ICSN and ISBA Mar 2015 Mar 2015 

Board Governance 
Interview and select two additional Board 

members 
Board  Mar 2015 Apr 2015 

Board Governance Commence Board training Board ISBA Apr 2015 May 2015 

Board Governance Interview and select legal counsel Board  Apr 2015 May 2015 

Board Governance Contract for Board liability insurance Board ICSN and ISBA Apr 2015 Apr 2015 

Fundraising Apply for grants for start-up capital 
Board / Grant 

writer 

Panhandle Area 

Council, Albertson’s 

Foundation, etc.  

Mar 2015 May 2015 
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Facilities 
Finalize lease with Institute for Community 

at Hayden Canyon (IFCHC) 
Board IFCHC Apr 2015 May 2015 

Facilities Work with IFCHC to finalize facility design  Board IFCHC Apr 2015 Jun 2015 

Other 
Finalize agreement with Expeditionary 

Learning (EL)  
Board 

EL’s John 

LeCavalier  
Apr 2015 May 2015 

Marketing and PR 

Commence Marketing Plan including press 

releases, website, Facebook page, schedule 

additional community workshops, etc. 

Board / PR Firm Blue 541 Apr 2015 Jul 2015 

Enrollment / Lottery 
Follow up with and add to Interested 

Families database 
Board  Jun 2015 ongoing 

Fiscal Management Update and refine budget Board  Apr 2015 Jun 2015 

 
►Phase 2:  6 to 9 Months before Opening 

 Category Task 
Responsible 

Parties 

Contacts or 

Resources 

Start By 

(date) 

Complete 

By (date) 

Board Governance Oversight and support Board  ongoing  

Human Resources 
Interview and hire Instructional Director 

(ID) and Business Director (BD) 
Board  Oct 2015 Jan 2016 

Fiscal Management Update and refine budget Board and ID, BD  Apr 2016 Jun 2016 

Fiscal Management 
Finalize budget tracking and reporting 

templates 
BD  Feb 2016 Mar 2016 

Fiscal Management 
Install finance and student tracking 

software 
BD ICSN Feb 2016 Mar 2016 

Other 
Establish school calendar incl. reporting 

deadlines and other milestones  
ID and BD   Jan 2016 Jan 2016 

Marketing and PR 
Follow up with pre-schools, etc. and add to 

Interested Families database. 
ID and BD  Oct 2015 ongoing 

Marketing and PR 
Monthly communications with focus on 

enrollment and lottery 
ID  and BD  Blue 541 Oct 2015 ongoing 

Enrollment / Lottery Publish application and hold lottery ID and BD  Jan 2016 Mar 2016 

Board Governance 
Finalize policies and procedures for staff 

and students 
Board and ID, BD Anser, etc. Feb 2016  Apr 2016 

Facilities Monitor facility construction with HCIFC BD  Oct 2015 Aug 2016 
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► Phase 3:  3 to 6 Months before Opening 

 Category Task 
Responsible 

Parties 

Contacts or 

Resources 

Start By 

(date) 

Complete 

By (date) 

Board Governance Oversight and support Board  ongoing  

Human Resources Advertise and hire teaching staff ID  Mar 2016 May 2016 

Human Resources 
Advertise and hire admin. and maintenance 

staff 
BD  Mar 2016 May 2016 

Marketing and PR Continue monthly communications ID and BD  Blue 541 ongoing  

Marketing and PR Seek in-kind and other donations ID and BD  Feb 2016 ongoing 

Fiscal Management 
Refine budget for 2016-2017 school year 

and hold annual financial mtg. 
Board and ID, BD  Apr 2016 Jun 2016 

Facilities Monitor facility construction with HCIFC BD  Oct 2015 Aug 2016 

Facilities Purchase FFE BD ICSN Jun 2016 Aug 2016 

  
► Phase 4:  0 to 3 Months before Opening 

 Category Task 
Responsible 

Parties 

Contacts or 

Resources 

Start By 

(date) 

Complete 

By (date) 

Board Governance Oversight and support Board  ongoing  

Human Resources EL staff training ID EL Jun 2016 Aug 2016 

Enrollment Finalize attendance enrollment BD  Jun 2016 Aug 2016 

Fiscal Management 
Refine budget for 2016-2017 school year 

and hold annual financial mtg. 
Board and ID, BD  Apr 2016 Jun 2016 

Marketing and PR 
Continue monthly communications re: 

opening, etc.  
ID  and BD  Blue 541 ongoing  

Facilities Purchase Supplies BD  Jul 2016 Aug 2106 

Facilities Monitor construction completion with HCIFC BD  Jun 2016 Aug 2016 

Facilities Oversee facility move-in and opening BD  Aug 2016 Sep 2016 
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Surrounding Public School Locations Map and Table of Enrollment and Capacity 

 

December 11, 2014

HCCSEL NEW CHARTER PETITION TAB B2 Page 293



December 11, 2014

HCCSEL NEW CHARTER PETITION TAB B2 Page 294



2011-2012 2012-2013 2013-2014

Elementary School:
Hayden Kinder Center 271 224 272 598

9650 N. Government Way, Hayden, ID 83835
Hayden Meadows Elementary 271 589 607 567

900 E. Hayden Avenue, Hayden, ID 83835
Garwood Elementray 272 333 313 450

17506 N. Ramsey Road, Rathdrum, ID  83858
Atlas Elementary 271 503 479 513

3000 W. Honeysuckle, Hayden, ID 83835
Dalton Gardens Elementary 271 518 405 378

6336 Mt. Carroll, Dalton, ID  83815
Skyway Elementary 271 500 594

6621 N. Courcelles Parkway, Coeur d'Alene, ID  83815
North Idaho Stem Charter (K-8) N/A 264 264

15633 N. Meyer Road, Rathdrum, ID  83858
High School:

Lake City High 271 1,510 1,510
6101 N. Ramsey Road, Coeur d'Alene, ID  83815

Elementary School:
John Brown Elementary 272 437 359 475

15574 N. Washington Street, Rathdrum, ID  83858
Betty Kiefer Elementary 272 473 515

13898 N. Schooner Street, Rathdrum, ID  83858
Betty Kiefer Elementary 272

13898 N. Schooner Street, Rathdrum, ID  83858
Ramsey Elementary 271 639 810

1351 W. Kathleen, Coeur d'Alene, ID  83815
Borah Elementary 271 370 486

632 E. Borah Avenue, Coeur d'Alene, ID  83815
Twin Lakes Elementary 272 283 360

5326 W. Rice Road, Rathdrum, ID  83858
Borah Elementary 271

632 E. Borah Avenue, Coeur d'Alene, ID  83815
Winton Elementary 271 328 297

920 W. LaCrosse, Coeur d'Alene, ID  83815
Bryan Elementary 271 434 432

802 Harrison Avenue, Coeur d'Alene, ID  83815
Prairie View Elementary 273 603 600

2478 E. Poleline Avenue, Post Falls, ID  83854
Fernan Elementary 271 444 513

520 N. 21st Street, Coeur d'Alene, ID  83814
Sorensen Magnet (1-6) 271 369 243

310 N. 9th Street, Coeur d'Alene, ID  83814
Mullan Trail Elementary 273 367 540

300 W. Cherry Avenue, Post Falls, ID  83854

2011-2012 2012-2013
Middle School:

Canfield Middle 271 814 791 832
1800 E. Dalton, Coeur d'Alene, ID  83815

Lakeland Junior High 272 431 434 650
15601 N. Highway 41, Rathdrum, ID  83858

Woodland Middle 271 820 815 728
2101 W. Saint Michelle Ave, Coeur d'Alene, ID  83815

Lakes Middle 271 647 609 572
930 N. 15th Street, Coeur d'Alene, ID  83814

Post Falls Middle 273 751 900
301 E. 16th Avenue, Post Falls, ID  83854

River City Middle 273 549 550
1505 N. Fir Street, Post Falls, ID  83854

High School:
Lakeland High 272 750 850

7006 W. Highway 53, Rathdrum, ID  83858
Coeur d'Alene High 271 1,462 1,556

5530 N. 4th Street, Coeur d'Alene, ID  83815
Kootenai Technical Education Campus * 272 450 500

6838 W. Lancaster Road, Rathdrum, ID  83858
Mt View Alternative High 272 100 125

7802 W. Main Street, Rathdrum, ID  83858
Coeur d'Alene Charter Academy (6-12) N/A 702 767

4904 N. Duncan Drive, Coeur d'Alene, ID  83815
Coeur d'Alene Bridge Academy (11-12) N/A 0

606 River Avenue, Coeur d'Alene, ID  83814
Post Falls High 273 1,511 1,700

2832 E. Poleline Avenue, Post Falls, ID  83854
New Vision High School 273 85 100

201 W. Mullan Avenue, Post Falls, ID  83854

 ENROLLMENT AND CAPACITY OF PUBLIC SCHOOLS
SURROUNDING HAYDEN CANYON

School 
District

Attendance Capacity

SCHOOLS GREATER THAN 5 MILES FROM HAYDEN CANYON

School 
District

Capacity

SCHOOLS WITHIN 5 MILES OF HAYDEN CANYON

Attendance
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Lakeland School District Letter 
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Coeur d’ Alene Press Article 
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Hayden charter school proposed
BRIAN WALKER/Staff writer | Posted: Saturday, May 17, 2014 12:00 am

HAYDEN - Organizers of a public charter school being proposed in Hayden hope the facility will
open in the fall of 2015.

The Hayden Canyon Charter School of Expeditionary Learning would be located on the east side of
Government Way, north of Lancaster. As a public charter school, Hayden Canyon would be free and
accessible to all students in Idaho.

The school would serve students in kindergarten through eighth grade and may gradually expand to
include high school.

Cynthia Reyburn, a member of the school's founding board of directors, said the proposed charter
school would fill a gap because there are no elementary charter schools in the greater Hayden area,
and it would serve future growth.

"This school will be complementary to existing public and charter schools in our communities," she
said, noting that Coeur d'Alene Charter Academy starts with sixth grade.

Reyburn said serving students in kindergarten through fifth grade is the minimum opening goal, but
the board hopes to open it as a K-8 school.

The school site would be donated by developers of Hayden Canyon, a subdivision planned on the
northeast side of Hayden. The property is in the Lakeland Joint School District, but also borders the
Coeur d'Alene School District.

The Lakeland School Board decided Monday not to authorize the charter, and referred the Hayden
Canyon school's organizers to seek authorization directly from the Idaho Public Charter School
Commission.

Reyburn, chief financial officer for the Panhandle Area Council economic development agency, said
the application will be sent to the commission soon, and she hopes it will be considered within 60
days.

Tom Taggart, Lakeland's finance director, said the Lakeland board and staff didn't want to take on the
responsibility and oversight of another school.

"We don't see a need for taking on the charter; it just doesn't fit with us," Taggart said. "There was no
good reason to say 'yes.' We have our own programs and schools that we believe are doing a good
job, and it's difficult to take away financially from the programs we're running."

Taggart said charter schools tend to be more volatile in terms of finances, so there is some risk
involved if a school district takes them in.

December 11, 2014

HCCSEL NEW CHARTER PETITION TAB B2 Page 299



"Some charter schools are doing great and others are closing," he said. "If you charter them, you have
the responsibility to see that they work."

Taggart said another charter school, North Idaho STEM Charter Academy in Rathdrum, has
decreased funding for the Lakeland School District because it has taken in students who otherwise
would be attending a school within the district. Enrollment is a factor in determining the amount of
state funding school districts receive.

However, Taggart said he doesn't believe Lakeland would take a large funding hit with the opening
of the Hayden Canyon school. The new school would be on the fringe of the district, he said, and it
would likely attract and enroll new students who move to the planned Hayden Canyon development,
rather than students already living within the Lakeland School District's boundaries.

Taggart said he believes the state commission will approve the proposed charter school.

Reyburn said Lakeland's decision not to authorize the Hayden Canyon charter was not a surprise.

"They indicated no negativity, and we assumed they would," she said. "It's best for all parties."

As part of the application process to form a charter school, the local school district must be
approached first to see if it's interested in bringing in the school under its umbrella.

Matt Handelman, superintendent of the Coeur d'Alene School District, said it's too soon to tell how
the proposed charter school will affect his district.

"We're expecting an impact, but at this point, we can't tell how much that will be," he said.

Construction of the new school would not affect taxpayers because, as a charter, Hayden Canyon
would have no taxing authority and would not be able to levy property taxes to pay for operations
expenses or building needs.

Private funding will be sought.

"Grant applications will be progressing as soon as possible," Reyburn said. "We didn't feel that it is
appropriate to take in private donations until the school is approved. Despite great support, we don't
believe (accepting private funds now) is the responsible thing to do."

The single-story school is proposed to have 14 classrooms. Expeditionary learning, which is taught in
160 schools in 33 states, emphasizes a collaborative, project-based approach.

While the method of learning doesn't focus on a specific subject, it ties all subjects together to make
them relevant to students, Reyburn said.

She said the early interest in the school has been outstanding. As part of the approval process, 50
citizens signed a petition in support of the school.
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Reyburn said Hayden is a logical place for a new charter school because it's not near other charter
schools and will serve future growth on the north side of the city.

"This school is not in competition with any other school," Reyburn said. "I think many parents are
seeking options. A waiting list of 300-plus at the (Coeur d'Alene) charter school is a good indication
of support for other opportunities."

Staff writer Maureen Dolan contributed to this report.
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Projected Population Map 
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Outreach Activities 
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     HCCSEL WORKSHOP 

     You are invited!  

 What:   A workshop and open house to learn about the proposed 

   Hayden Canyon Charter School of  Expeditionary Learning, 

   a tuition-free public charter school for grades K-8    

 When:  Wednesday, July 23, 2014 from 6:00 to 7:30 PM with open  

     Q & A until 8:00 PM 

 Where: The meeting room in the lower level of the Hayden Adventist 

   Church, 12940 North Government Way Hayden, ID  83835 

   (park adjacent to the rear entrance) 

 Who:  John LeCavalier, Expeditionary Learning Western Regional 

    Director, along with local HCCSEL founders 

         More Info: www.hccsel.org;          www.elschools.org; 

   www.facebook.com/haydencanyoncharter 

   or call Terry at 208-699-4352 
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HCCSEL WORKSHOP 

Thank you for attending! 

Your feedback is very important to us.  Please respond to the following: 

♦ The Expeditionary Learning program planned for HCCSEL provides hands-on 

learning opportunities for all students.       Yes___No___ 

♦ I have a better understanding of Expeditionary Learning as a result of this work-

shop.         Yes___No___        

♦ Hayden Canyon Charter School of Expeditionary Learning would provide a 

choice currently unavailable in our community.    Yes___No___                  

Name(s):            _________________________________________ 

Email address:                    _________________________________________ 

Phone:            _________________________________________ 

Interest:            _________________________________________

(parent, teacher, etc.)   

Questions / Comments:   _________________________________________ 

_______________________________________________________________________ 

_______________________________________________________________________ 

_______________________________________________________________________ 

_______________________________________________________________________ 

I would like to receive updates regarding Expeditionary Learning and HCCSEL.  

December 11, 2014

HCCSEL NEW CHARTER PETITION TAB B2 Page 306



 

 

HCCSEL Workshop Photos 

December 11, 2014

HCCSEL NEW CHARTER PETITION TAB B2 Page 307



Interested Family List 
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Last Name

No. of 

Elementary 

Age 

Students

Adams 4

Andrews 1

Ansel 2

Arnold 1

Bahn 3

Baird 3

Ball 2

Barrett 2

Bass 2

Basso 2

Bennet 2

Bingham 2

Bolfeuillet 2

Borg 3

Bowlin 4

Boyce 4

Brown 3

Brown 1

Burns 2

Caudlle 3

Chatwin 2

Comstock 2

Coposse 3

Coubirn 2

Crandall 3

Curtis 3

Cutler 2

Dahlke 1

Dalasso 2

Dance 4

Danner 2

DeSchryver 2

DeVenore 1

Dolan 1

Dorame 2

Draves 1

Dryden 3

Dual 2

INTERESTED FAMILIES LIST

HAYDEN CANYON CHARTER SCHOOL               

OF EXPEDITIONARY LEARNING
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Duffy 2

Dupree 1

Edwards 2

Enders 3

Erickson 5

Estes 2

Fagan 1

Fatz 1

Fenenbock 1

Ferguson 2

Ferraro 1

Ferrierra 1

Fleishman 1

Flink 1

Frank 3

Frank 1

Frank 1

Fritzell 1

Gatten 6

Gervais 2

Gettis 1

Godinez 2

Grandstaff 2

Griffiths 1

Gundlach 1

Gunnerson 1

Harris 1

Hembree 2

Hern 2

Hills 1

Hirschi 1

Hopkins 1

Hutchinson 1

Jacobs 2

Jeske 2

Kastning 3

Keefer 2

Kiefer 1

Konen 2

Kullunki 3

LaMarr 2

Lamb 1

Lang 2

Lange 4

Larsen 4

Lee 2

December 11, 2014

HCCSEL NEW CHARTER PETITION TAB B2 Page 310



Leonard 1

Lindsay 4

Lindsey 1

Lowery 2

Madsen 2

McBride 2

McCluskie 3

McCormick 3

McCully 1

McFall 2

McGehee 2

McLachlan 2

Miller 1

Mitchell 2

Moeller 1

Montgomery 2

Moore 3

Morton 3

Nielson 3

Noble 2

Norris 1

Odenthal 2

Owen 1

Park 2

Paulson 1

Peterson 2

Peterson 1

Porter 3

Priebe 3

Pulsipher 2

Rade 2

Ralls 1

Reed 3

Reed 2

Reynolds 3

Rhoads 2

Riley 3

Riley 2

Roberts 3

Rook 3

Roop 2

Ross 2

Roth 2

Russo 3

Salois 2

Scharf 1
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Schmidt 4

Schofield 3

Shannon 2

Shannon 3

Sharp 1

Shirts 3

Snyder 2

Stearns 1

Steinberg 2

Tenbrink 3

Thompson 3

Tomblin 1

Townsend 2

Tran 3

Troye 2

Tufford 1

Turpin 1

Waldman 1

Wilson 3

Work 1

Worman 1

Worrell 2

Wright 1

Zaugg 1

Total Elementary Age Students: 314
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Student Handbook 
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Welcome to Hayden Canyon Charter School 
 

HCCSEL is where students and adults are committed to high expectations, quality academics and citizenship.  HCCSEL will engage our students so that they 

become self-motivated learners.   Teachers will give students the tools they need to be academically successful and prepare them to solve real life problems beyond 

the classroom. 

 

Our learning environment will be purposeful, physically and emotionally safe, marked by kindness, and respect; each student is expected to be responsible and 

accountable for what they say and do.   Meaningful service learning is embedded in our curriculum.  Some key essentials for this are engaged family members, 

involved community experts, field research and continuous assessment.  “Teachers talk less; students talk and think more.  Lessons have explicit purpose, guided 

by learning targets for which students take ownership and responsibility.” 

 

One of our teachers’ priorities is to foster curiosity, to help students overcome their fears and discover they can do more than they think they can.  Older students 

mentor younger students and help them feel physically and emotionally safe.  Teachers will encourage students to learn from their failures, to never give up, and to 

learn to turn disabilities into opportunities.  Students will grow and develop confidence in their ability to problem solve and become lifelong learners. 

 

HCCSEL promotes character traits and skills such as: integrity, honesty, ownership, being principled, critical thinking, accountability, responsibility,  being a risk-

taker, leadership, caring, being empathic, communication skills, citizenship, reflective, manners and to treat others as you want to be treated. 

 

      Vision Statement 

 

Develop innovative, insightful, inspiring leaders who benefit their communities and the world. To develop self-motivated, passionate students who are life-long 

learners, realizing their potential through an educational approach which embraces multiple learning styles and a rich variety of hands-on learning 

experiences.  Each student will develop communication skills in speaking, writing, and graphic and performing arts. In a dynamic learning culture of respect, 

collaboration, safety and service, our students will be actively engaged in creative, real world problem-solving and be introduced to a variety of vocational 

opportunities.  Experience in mentoring and community service will cultivate leadership qualities, character, and compassion. 

Mission Statement 

To awaken a passion for discovery and life-long learning and; to ignite collaboration in students and teachers that builds character and transcends individual 

potential. Inspire character and a passion for life-long learning through hands-on discovery, real-world application, collaboration and community, resulting in 

academic excellence. 

  Motto 

 

Inquire, Collaborate, Innovate 
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DAILY SCHEDULE       

School hours will be:       PARKING LOT/DROPPING OFF STUDENTS 

SCHOOL HOURS      Children may be dropped off and picked up in the designated area. 

Monday thru Thursday Friday      Please do not block bus lanes, park in bus zones or in areas that are not designated for 

8:30 A.M. to 3:30 P.M.      parking as this blocks traffic from flowing freely.  Legal guardians will be responsible 

        for all drop offs and pick-ups of their child/children. 

KINDERGARTEN TIMES        

AM Kindergarten      PARENTS/VISITORS/VOLUNTEERS    

PM Kindergarten     All visitors are requested to follow HCCSEL policies. All parents, visitors and volunteers 

        must first check in at the school office before going to any classroom. You must show  

LUNCHES/SNACKS  your identification your first initial visit to the building.   The school office is open daily 

Parents will be responsible for providing  The school office is open daily from Monday thru 8:00 A.M. to 4:00 P.M.  Our phone 

their own child’s lunch and snacks each day. number is 208-772-xxxx. 208.477.1812  The email address is info@hccsel.org 

               

STUDENT ADMISSIONS 

Prior to enrollment and admission of a student the legal guardian must provide HCCSEL with relevant and current information that includes: proof of student’s age 

by presenting student’s original birth certificate, Verification of residency is required annually.  Proof of residency is utility bill, title, lease agreement, or some 

kind of document of this nature.  Up-to-date immunizations include 5 DTP, 3 Polio, 2 MMR, and the series of Hepatitis B. 

 

STUDENT RECORDS 

HCCSEL requires each legal guardian to provide all of their child’s school records, or authorize the school to secure those records from the previous school.  This 

includes grades, discipline, immunization, standardized test (IRI/ISAT or any other state testing), health, school pictures, IEP, 504, Special Education, progress 

reports, legal records such as legal custody, restraining order, other court records or other relevant student records. 

 

 CONFIDENTIAL RECORDS 

Student records are privileged and confidential and shall not be disclosed except under the following circumstances: 

1) Threat of harm to self, others or property 

2) Reported or suspected child abuse/neglect 

3) Court order 

 

ATTENDANCE & TARDY REQUIREMENTS 

HCCSEL recognizes the importance of attendance and punctuality.  Punctual attendance is relevant to educational success.  Attendance requirements will be in 

compliance with Idaho State Law.  State and HCCSEL policy requires students to not have attendance less than 90% of the time or exceeds 9 days in a semester.  

HCCSEL attendance requirements will be in compliance with Idaho State Law.  Absence from any class for any reason, including family convenience, shall be 

counted when the percentage of attendance and eligibility for promotion are being considered. 

 

If a student must come to school late or leave early for any reason, the parent must stop at the school office to sign their child in or out.  The child will only be 

released to a legal guardian unless specific written permission is in the possession of the school office.  If your child has an appointment of some sort, please 

attempt to make the appointment during a time other than school hours. 
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Regular attendance is essential if the student is to maximize the educational opportunities at HCCSEL.  Unnecessary absences and tardiness should be avoided.  

Expectations are for students to be in their classrooms on time each morning.   Attendance is also linked to state funding for all schools.   

Legal guardians are to notify the office if a student is absent or will arrive late at school. 

• If the school has not been notified of an absence the legal guardian will be notified.   

• Any student leaving school must first check out at the office.   

• Students returning to school are to check into the office.  A note signed by the legal guardian or the presence of the legal guardian is necessary to release the 

student from school. 

• Legal guardians need to contact the school if someone other than a legal guardian will be picking up their child during the school day.  

• In the case of lengthy absences, some assignments may be sent home in advance or obtained during the absence.  However, most of Depending on the length 

of the absence, the work will be held until the child’s return to school.  Appropriate time will be given to allow the child to complete the work. 

• Students arriving after school start times will be considered tardy and will need to pick up a pass from the office to enter class. 

 

HABITUAL TRUANCY/ABSENCES 
Habitual truancy/absences would be described as a student missing more than 9 days in a semester.  Parents will be contact by letter and by phone in an attempt to 

resolve the issue.  If this cannot be resolved within a reasonable amount of time and efforts with a referral to the Board of Directors or to the District Attorney in 

regard to habitual truancy/absences is unable to resolve the issue, this may be deemed a case of educational neglect.  Disciplinary action may be applied leading up 

to possible expulsion. 

 

TRANSPORTATION 

HCCSEL does not provide transportation to school or to children’s homes at this time.  Parents are asked to sign a fieldwork permission form that permits their 

children to participate in fieldwork the entire year.  Special events such as overnight adventures will require additional notification and acknowledgement from 

families. 

STUDENT SAFETY 

Keeping our students safe is our number one priority.  To ensure the safety of all students any child who arrives before 8:40 school or is left past 3:30 after school 

will be sent to a designated area. (Charges may be applied.)  Emergency situations will be taken into consideration.  We ask that all guardians dropping off or 

picking up their children be respectful of this policy due to the fact there are times when teachers are using this time for either instructional preparations or 

fulfilling professional requirements and supervision is not available.  Students are not allowed in a classroom or out on the playground without adult supervision. 

 

In order to promote safety and to help prevent accidents from happening please refrain from using your cell while dropping off or picking up your child. 

 

EMERGENCY DRILLS 

Emergency drills are required by law to perform and practice fire drills, lock downs and evacuation.  These drills constitute an important safety precaution.  

Evacuation plans/routes are posted in each room.  Students will be apprised of the plan and are expected to respond to drills in an orderly fashion. 

 

CARE OF SCHOOL PROPERTY 

Students are responsible for the proper care of assigned materials, books, supplies, and furniture supplied by the school.  Students who deface property or 

equipment will be required to pay for damage or replace the item and will be subject to disciplinary action. 
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HEALTH AND SAFETY 

It is essential that the school have up-to-date contact information at all times for each parent.  HCC does not have a nurse on staff.  We cannot keep ill children 

at school.  The first-aid care the school can provide is very limited.  If a child is hurt or complains of illness, the teacher will send the child to the office.  The legal 

guardian will be called.  Simple cuts or bruises will be treated by applying a bandage or ice to the injury.  We are unable to administer more serious medical 

treatment.   The office will call the parent in the event of a more serious injury or illness.  In the event of an injury deemed major, 911 will be contacted first, then 

the parent.  The child will be kept in the office until the parent arrives to get the child.    In the event of an emergency, the office will call an ambulance before 

calling the parents.  

 

ADMINISTERING MEDICATIONS 

No uncertified personnel or staff member shall administer any medication to a student without written permission from the legal guardian including specific 

written instructions of how to administer the medication, the proper dosage, and amount of times the medication is to be administered to the student per day on file 

in the school office. This includes over the counter medications.  If a student is required to have medication of any sort at school, the legal guardian will provide 

such medication.  The medication must be in its original container with matching instructions. 

The school office will inform the legal guardian when the student is running low on required medication.  It is the legal guardian’s responsibility to make sure the 

office is informed of all special needs of their child and receives all appropriate medications that their child is required to have. 

In case of an emergency it is the parent’s responsibility to provide HCC with all necessary information to be able to assist their child; emergency phone numbers, 

contact persons, or any special instructions; especially if the legal guardian is not available. 

In case of an emergency all staff personnel will take reasonable action to aid the student to the best of their ability and knowledge.  The necessary certified 

professionals will be contacted in attempt to help aid the student. 

HEAD LICE 

Head lice are very contagious and easily spread from direct or indirect contact with infected persons and /or infected personal items.  If nits (egg cases) are present, 

the student will be excluded from the school until the student is “nit free.” 

 

STUDENT’S PERSONAL BELONGINGS 

Students are responsible for their personal belongings.  The HCCSEL is not responsible for any theft, loss, or breakage of any student’s personal belongings.  This 

includes but not limited to: any electronic device, cell phones, games, toys, computers, CD players, MP3 players, IPODs etc. 

 

LOST AND FOUND 
Items that are lost or found will be stored in an area easily identified by students and parents. The rightful owners may claim them at any time.  At the end of each 

term these items will displayed for the rightful owners to come and claim them as well.  If they are not claimed at this time, they will be donated to a local 

charity/store. 

 

BICYCLES/SKATEBOARDS 

All bicycles ridden to school shall be kept at the bicycle rack.  It is strongly encouraged that all bicycles are locked in one form or another.  Individuals who choose 

to ride their bicycles to HCCSEL will be fully responsible for their bicycle and bring them at their own risk.  HCCSEL will not be responsible for any damage or 

theft of any bicycle.  Bicycles are not to be ridden on school property. one hour prior and after school or during school hours. 

December 11, 2014

HCCSEL NEW CHARTER PETITION TAB B2 Page 317



 

It is strongly discouraged from bringing skateboards to HCCSEL due a lack of storage space.  Skateboards are not to be ridden on school property. one hour prior 

and after school or during school hours. 

 

PLAYGROUND & EQUIPMENT 
All playground equipment whether portable or stationary are to be used appropriately and according to their intended use. 

 

RESTROOMS 
Students are encouraged to use restrooms and get drinks during breaks rather than disrupting class time. 

 

VISITING PARENTS AND VISITORS 
All parents and visitors are required to check in before proceeding to any other part of the school.  In addition, we require that parents and visitors to check out at 

the front office when leaving.  This is In case of an emergency we will have a record of who is in the building and needs to be accounted for.  We welcome all 

parents and visitors to HCCSEL.  However, we do ask that you please be respectful and sensitive to when classes are in session so that instructional time may be 

optimized.  If a parent/guardian wishes to meet with a teacher, an appointment will be made for that conference outside of school hours. 

 

HOMEWORK POLICY 

Research indicates that parental involvement has a profound effect on student achievement and attitude.   Parent/teacher/child partnerships are essential for 

student’s success.  Homework is designed to reinforce the day’s lesson or provide practice.  Parents need to encourage and monitor their child’s completion of 

homework.  Children should be taught a routine for where and when to do their homework. Homework assignments are designed to be developmentally 

appropriate for the student.  Families can expect homework Monday through Thursday nights. 

Situations may occur that homework cannot be completed on time.  If the student cannot complete homework for any reason; students will be expected to make up 

or complete unfinished work.  Communication between home and school is vital.  If you have any questions about homework, or if your child is regularly having 

difficulty completing homework, please discuss it with your child’s teacher. 

Our Comment: 

o Homework is to be used for enrichment of mastering a subject matter.  It is also meant to help students to enhance independent study skills and habits. 

o Students will be provided time during school hours to complete or minimize homework assignments. 

o The teacher will attempt to avoid weekend and holiday assignments. 

o Homework will be assigned according to appropriate skill, age, and grade level. 

o Homework will not be used as a disciplinary measure. 

o The teacher will instruct students so they may successfully accomplish the assigned task with minimal assistance from parents. 

o The teacher will communicate if a student is struggling with any particular subject, task, or behavior. 

 

Parent’s Comment: 

o Provide assistance to student if necessary, allowing the student to complete the task at hand without the parent doing the work. 

o Provide a quiet study place and time for student to complete assignments. 

o Encourage student to be diligent in attempting to do their best. 

o Develop a regular routine, schedule for homework time and providing necessary tools to complete assignments. 

o Communicate with teacher if student is struggling with any subject matter/task. 
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Student’s Comment: 

o Before leaving the classroom makes sure he/she understands assignment/task to be completed. 

o Understand the time frame that is required for the assignment/task to be completed and turned in. 

o To know what materials, books etc. are needed to complete the assignment/task. 

o Student will complete homework to the best of their ability. carefully and neatly so it is legible and according to teacher’s standards.  

 

INTERNET SAFETY 

Internet users are responsible to use the school’s computers, networks and Internet resources in an ethical and educational manner appropriate to the school setting. 

General school rules for behavior and communications shall apply.  HCCSEL has policies and procedures for computer usage as required by the Children’s 

Internet Protection Act. All students are expected to follow and comply with HCCSEL policies and standards. 

 

INTERNET USE POLICY 

HCCSEL prohibits student usage of websites that may contain offensive or inappropriate material in order to provide for a positive, productive educational 

experience. Communications on the Internet are public in nature and files stored on the Internet should not be assumed to be private.  HCCSEL will: 

• Filter out as much as possible inappropriate material (sometimes technology changes so fast it is hard to keep up with it).  

• Supervise and monitor students. 

• Provide students with the understanding and skills needed to use technology in an appropriate manner.  

The use of HCCSEL technology is a privilege and not a right.  Technology is designed to be used as a tool to assist with the instructional objectives of the school.  

Prohibited uses of the Technology include, but are not limited to: 

• Sending, receiving, displaying, or accessing defamatory, inaccurate, abusive, obscene, profane, sexually oriented, threatening, racially offensive, 

harassing, or illegal materials. 

• Encouraging the use of or promoting the sale of controlled substances or drugs. 

• Any attempt to harm or destroy data of another user, the network, any technology equipment, or any of the agencies or other computer network 

services that are connected to the Internet. This includes, but is not limited to, the uploading or creation of computer viruses. 

• Any attempt to sell or offer for sale any goods or services that could be construed as a commercial enterprise, unless approved by the Board or 

their designee. 

• Redistributing a copyrighted program or copyrighted material without the express written permission of the owner or authorized person or as 

provided by the fair use exception. This includes uploading and downloading of materials. 

• Invading the privacy of individuals, revealing personal information of others or themselves, such as home address, or phone number. 

• Logging in to the system using another user's account or password. 

• Leaving an account open or unattended. 

• Violating any local, state, or federal regulation or statute. 

• Altering computer equipment as set up by the system administrator. 

• Cyber bulling regardless of its origin. 

o HCCSEL reserves the right to monitor all activity on the Internet. 
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o HCCSEL reserves the right to block any material on the Internet. 

o HCCSEL reserves the right to deny access to technology to any individual. 

Security on the network is a high priority. The Administrator or designee has established procedures that will maximize system security.  No warranties are made 

or given with respect to any service, any information, or any software contained within the Internet.  Opinions, advice, services and all other information expressed 

by students, staff, information providers, service providers, or other third party personnel on the Internet provided by HCCSEL are those of the individual and do 

not represent the position of  HCCSEL.  Accounts which are inactive for more than 30 days may be removed by HCCSEL along with the user's files without prior 

notice.  HCCSEL staff is responsible for supervising student use of technology. 

Student discipline for violation of any part of these rules and procedures shall be based on the student's age and the severity of the infraction. Student discipline 

may involve actions up to and including suspension and/or expulsion. Discipline of staff may involve actions up to and including  termination. Perpetrators or their 

parents/guardians may be billed for damages to equipment. Illegal activities will be referred to the appropriate law enforcement agency. 

CELL PHONES/ELECTRONIC DEVICES 

Students are not allowed to use cell phones during school hours.  If a student it caught using a cell phone during school hours it will be confiscated and given to the 

school office.  The legal guardian will be called and asked to pick the phone up.  The phone will not be released to the student.  If the infraction continues to occur, 

other disciplinary actions will be taken at the discretion of the administrator or designee.  Regardless of its origin if it is discovered that a student is texting, 

emailing, instant messaging, blogging, cheating on any quiz, test or exam, copying or plagiarism of any material with any portable device or other means is strictly 

prohibited; this may result in but not limited to lowering of grade, loss of grade, loss of credit, loss of class, suspension, or expulsion.  If a student is in need to use 

a phone there is a student phone at the school office. 

 

Other electronic devices such IPODS, smart phones, video cameras, game boy, MP3 players, audio player, digital recorders of any kind are prohibited from being 

used during school hours.  Use of school computers is a privilege not a right.  Inappropriate or misuse school computers or its technologies will result in 

disciplinary consequences at the discretion of the administrator or designee. 

 

PARENT/TEACHER CONFERENCES 

There are two scheduled parent/teacher conferences throughout the school year; one in November and one in March.  You will receive a conference slip from your 

child’s teacher.  We will attempt to give you an appointment time that will be convenient for you.  However, at any time during the year a parent/teacher 

conference may be requested.  We strongly encourage parent’s participation and on-going communication regarding their child’s progress. 

 

COLD WEATHER 

Please do not request your student to stay in at recess unless it is absolutely necessary.  If a child is well enough to come to school, he/she is usually well enough to 

go outside.  When the weather becomes extremely cold, we keep all students indoors.  Please provide your child with the appropriate clothing according to the 

temperatures during the winter months. 
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SNOW DAYS 

For snow days or school closure please call 208-772-xxxx or listen to KVNI-1080 AM or our local television stations; KREM Channel 2, KXLY Channel 4, or 

KHQ Channel 6.  These stations begin broadcasting school closure at 5:30 A.M.  Do not call the television or radio station.  If school is closed all school activities 

are cancelled as well. 

 

DRESS CODE 

HCCSEL first responsibility is the education of our students.  Students are required to wear appropriate clothing that is conducive for sports, fieldwork and 

weather.  Student’s clothing shall not be disruptive or distract from the educational process.  Clothing displaying inappropriate/offensive writing or graphics is 

unacceptable.  Students shall be required to dress in appropriate attire without any under garments exposed, personal body parts are not to be revealed at any time.   

 

Prohibited clothing includes but not limited to obscene, sexual, drug/alcohol/tobacco related messages.  Low hanging pants, short-shorts, and spaghetti strapped 

tops are not allowed.  If a student is not wearing suitable clothing or is exposing personal body parts, they will be asked to correct the problem; if the student 

cannot or will not correct the problem their legal guardian will be called.  If the student’s clothing is inappropriate for school activities or disruptive to the 

educational process, their legal guardian will be called and asked to bring appropriate attire.  Tennis shoes are recommended footwear on days the student has 

physical education or fieldwork.  Shoes and shirts must be worn at all times.  

 

Regardless of the manufacture all gang related attire/items such as clothing, jewelry, symbols, signs, images, insignias, emblems, badges or anything that would 

promote, encourage, display evidence of membership or affiliation of a gang during school hours or at any school activity is prohibitive  All gang related, symbols, 

gestures, behavior will not be tolerated. 

 

CLUBS AND CLIQUES 

It is prohibited for student to form, solicit, organize, construct, or establish any cliques, clubs, sororities, secret societies, elite groups, memberships that would 

excluded, set apart, segregate, them from other students. 

 

SCHOOL WIDE RULES 

HCCSEL will have a zero tolerance for any form of harassment. No one may jeopardize the safety or wellbeing of any person at school or on any part of school 

property or at any school sponsored activity.  Harassment will includes but not limited to,  a person’s race, ethnicity, color, religion, physical, mental, social, 

condition or  educational aspects.  This includes, but not limited to teasing, bullying, malicious jesting/joking, verbal, written, inferred  and gestures, any form of 

communication including but not limited to any and all electronic devices, mechanical devices or hand written regardless of its origin.  No one may damage any 

part of school property. School property is defined as any part of the school building property, grounds, furnishings or any materials belonging to the school.  

 

STUDENT BEHAVIOR 

It is the students’ responsibility to read and understand HCCSEL’s expected behavior.  In the case of smaller children teachers will read and explain expectations 

to them.   We also ask parents to help enforce these expectations.   Expectation for all students’ conduct will be of such manner that it promotes the educational 

process with optimal learning conditions in accordance to HCCSEL policies and standards.  Students shall not be allowed to interfere or disrupt another student’s 

ability to learn. 
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Each classroom will be conducted in such a fashion that each student has optimal opportunity to master the subject matter being taught.  Each classroom shall be to 

age appropriate level and according to EL standards.  Students will show respect to all individuals, school property, and personal property belonging to others.  

Those who violate school policies may be disciplined at the discretion of the Administrator or designee. 

Discipline may include, but is not limited to the following:  Loss of privileges from school activities, work duty, detention, restitution or replacement for property 

damage or stolen goods, (from the school or individuals), parental conference with teacher/administrator, suspension, or expulsion.  In case of unlawful acts, law 

enforcement may retain or arrest all parties involved. 

 

CLASSROOM CONDUCT POLICIES 

Teachers are the primary discipline authorities in their classrooms and are, empowered to maintain an appropriate learning environment for all members of the 

class.  This is to be an educational experience, providing students with the opportunity to govern themselves and experience democracy and citizenship 

responsibilities. Teachers will oversee and administer class rules, always ensuring that the safety of individuals is maintained.  Staff members will encourage 

students to resolve the conflict by including the following: 1.) clearly state the problem, 2.) generate options for correcting the problem, 3.) select the solution, 4.) 

follow up to be sure that the solution is working. 

 

STUDENT DISCIPINE 

It is HCCSEL intent to help the student develop a positive attitude toward self-discipline and socially acceptable behavior.  HCCSEL intends for students to grow 

toward self-discipline, to accept responsibility, and to learn to appreciate the rights of others.   Discipline policies at HCCSEL are for the safety and wellbeing of 

all individuals on school property or at school activities.  If HCCSEL school policy or any unlawful act is violated the consequences may result in disciplinary 

action, suspension, expulsion and/or other disciplinary actions employed by the School Board of Directors, School Administrator or designee in order to protect 

individuals and school property.  All discipline actions will conform to Idaho State Law or subsequent revisions of that code.  All school employees and volunteers 

are expected to share the responsibility of supervising the behavior of students and for seeing that they abide by the established rules of conduct.  Where student 

conduct is not covered by policy, adults are expected to exercise reasonable, professional judgment.   

 

PROHIBITED BEHAVIOR 

HCCSEL top priority is to provide a safe learning environment for your child.  Students will be held accountable for their actions.  Such causes for disciplinary 

may include but not limited to: refusal to follow instructions, behavior that is disruptive to instructional effectiveness, habitual truancy/absences, being 

disrespectful, inappropriate or offensive language/behavior, profanity, bullying, vandalism, possession of a weapon or object made or used as a weapon, drugs, 

alcohol, tobacco, controlled substance, being under the influence of any controlled substance, drugs, alcohol, medications that are being abuse, giving another 

individual a substance/medication that does not belong to them, any form of harassment, willful disobedience, being incorrigible, throwing objects including 

snow/ice, fighting or starting a fight, theft or vandalism of school property or of an individual’s personal property, behavior that is unhealthy, behavior that is 

detrimental to the health, that is harmful or unsafe to another individual or property, cyber bullying, using a cell phone during school hours, using an electronic 

device/internet to bully, harassment, slander, intimidate, threaten regardless of its origin (indirect, oral, verbal or written); ill remarks or comments about a person’s 

color, creed, religion, race, ethnic origin, age, academic skills or ability, physical or emotional disability. 
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POLICY VIOLATION DEFINITIONS 

Minor Violations shall be defined by the faculty and administration at the beginning of the school year, and are open to change with notice and approval during the 

year as necessary. Violations of any of school policies shall be met with disciplinary measures defined by the School Board of Directors or School Administrator.   

Any staff member may correct a student or Administrator of the school may apply the measures. 

 

Major violations are defined as any illegal actions conducted on school property, that may jeopardize any individual, an individual’s personal property, or any part 

of school property or during any school activity, including but not limited to, possession of illegal substances, weapons at school, malicious vandalism, or assault. 

Any major violation will be reported immediately to school authority and/or local law enforcement and will result in the immediate disciplinary actions.  

Depending on the offense, consequences may include but not be limited to suspension or recommendation  for expulsion of all parties involved; consequences will 

be enforced by the School Administrator  Board of Directors or law enforcement. 

 

SUSPENSION 

Authority to temporarily suspend students has been delegated by the Idaho Legislature to the School Administrator or designee.  No person other than the School 

Administrator or designee or the Board of Directors may suspend a student from HCCSEL.   

 

Ground for suspension may include but not limited to the following: 

• Presenting a physical danger to other students or staff.  Idaho Code 18-3302D 

• Major, repetitive disruptions to the learning environment.  Idaho Code 33-205 

• Harassment or bullying of another school member.  Idaho Code 18-917A 

• Drug or Alcohol Violations.  Idaho Code 37-2732A-C 

 

A student may be suspended at the discretion of the School Administrator or designee for disciplinary reasons, or for other conduct that is disruptive or detrimental 

to the instructional process of the school, to the health or safety of any student, staff member or visitor or the general climate of the school. 

 

If a student that has been suspended or expelled from HCCSEL or another local school; that student is strictly forbidden to come onto any school property, to 

attend any HCCSEL school functions or activities until his/her suspension/expulsion has been satisfied/completed. If this violation occurs further consequence may 

occur at the discretion of the school administration, designee or School Board of Directors. 

 

A student may also be suspended when, in the judgment of the School Administrator or designee the suspension is necessary for the health, welfare, or safety of 

the any individual at the school. 

 

PERIOD OF SUSPENSION 

A temporary suspension by the School Administrator or designee shall not exceed five (5) school days in length.  Upon appeal to the School Board of Directors, 

the suspension may be extended for an additional ten (10)  five (5) days.  This appeal for additional suspension would only be granted if there was a finding by the 

School Board of Directors that immediate return to school by the temporarily suspended student would be detrimental to any other individual’s health, safety, and 

welfare at the school. 

 

EXPULSION 

Only the Appeals Board, consisting of the School Administrator or his/her designee and the School Board of Directors, may expel a student.  If a Special 

Education or Special Services student accumulate, or is likely to accumulate, more than ten (10) days of suspension in a school year, the students IEP team must be 

convened to determine if the current program and placement are appropriate and if the behavior is related to the student’s disability.  Based on this determination, 

the IEP team shall make needed modifications to the student’s IEP. 
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Once expelled, a student is no longer enrolled in HCCSEL and is not allowed on any school property. Unless authorized by the School Administrator, School 

Board or designee. . Their position shall be considered vacant and offered up to the next name on the waiting list. Expulsion is considered permanent, although a 

student may apply for re-enrollment under terms defined at the time the student is expelled.  

 

RE-ENROLLMENT 

Terms of re-enrollment will be defined on an individual basis when a student is expelled. Such re-enrollment must abide by the general enrollment guidelines for 

the school. Any individual eligible for re-enrollment will be required to undergo the same initial enrollment proceedings as other prospective students, with no 

preference or discrimination given. Other standards or requirements may be set forth at the discretion of the School Administrator, designee, or Board of Directors.  

 

Any student having been expelled or denied re-enrollment may be re-enrolled or readmitted to the HCCSEL by the Board of Directors, School Administrator upon 

such reasonable conditions as may be prescribed by the Board; but such re-enrollment or readmission shall not prevent the School Administrator or the Board of 

Directors from again expelling such student for cause. Other standards or requirements may be set forth at the discretion of the School Administrator, designee, or 

Board of Directors.  

 

If a student has been suspended or expelled from another school, private, charter or public HCCSEL reserves the right to deny the student enrollment to HCCSEL 

until the student’s suspension/expulsion on been completed/served.  This decision will be at the discretion of the School Administrator or Board of Directors.  

 

Suspension or expulsion will be at the discretion of the School Administrator or Board of Directors.  A series of efforts may include but are not limited to the 

following steps: 

 

Step 1:  Legal guardian notified of incident.  

Step 2:  School Administrator intervention in addition to step 1. 

Step 3:  Suspension with legal guardian notification in accordance with Idaho Code 33-205. Readmission will occur after a conference 

with student, legal guardian(s), and the School Administrator. 

Step 4:  Expulsion in accordance with Idaho Code 33-205. 

Step 5:  The Board of Directors and/or the School Administrator shall have the right to deny re-enrollment for disciplinary or attendance 

reasons. 

 

In the case of a major violation as defined above, the progression of the steps may be altered. 

 

WEAPONS/DRUGS/ALCOHOL/TOBACCO 

Items such as weapons or objects that are used or made as a weapon, drugs, alcohol, tobacco, or controlled substances are strictly forbidden on school property 

and/or at any school activity according to Idaho state code. Any student having in their possession any of the above items will be expelled for a period up to one 

(1) year for the date of violation(s).  The Board of Directors or School Director reserves the right to deny re-enrollment of such student.  The Board of Directors or 

the School Director may modify the disciplinary actions given reasonable considerations to the circumstances and on a case by case basis. 

 

Special Education students with disabilities will be treated in accordance to federal law Part B of the Individuals with Disabilities Education Act (IDEA) and 

Section 504 of the Rehabilitation Act.  No student shall be expelled nor denied enrollment without first receiving due process rights as per  In addition to policies 

adopted pursuant to Idaho Code 33-210. students may, at the discretion of the HCCSEL School Administrator Board of Directors, be subject to other disciplinary 

or safety policies, regardless whether the student voluntarily discloses or is reasonably suspected of using or being under the influence of alcohol, mood altering 

chemical or a controlled substance in violation of HCCSEL policy or section 37-2732C, Idaho Code. 

December 11, 2014

HCCSEL NEW CHARTER PETITION TAB B2 Page 324



 

The HCCSEL School Administrator or Board of Directors shall ensure that procedures are developed for contacting law enforcement and the student's legal 

guardian regarding a student reasonably suspected of using or being under the influence of alcohol, mood altering chemical, or a controlled substance. 

 

Legal Guardian Notification of Board of Direction Action:   Legal guardian(s) will be notified by mail within 48 hours of the board hearing regarding the terms 

and conditions of the actions taken by the Board of Directors. 

 

DEFINITIONS 

Contraband: is any a substance or materials that are prohibited according to HCCSEL rules/policies in a student’s possession.  

Possession: includes but not limited to, on the person, in the person’s clothing/shoe, lockers, backpacks, desk, computer file, cell phone, or if an individual has 

passed a prohibited object or material to another individual in attempt to conceal the object or material. 

 

Reasonable suspicion: means any behavior, action, evidence, facts, information that gives the School Administrator or designee reason to believe or indicates that 

a serious violation has been committed, unlawful act, or that a student is attempt to conceal. 

 

Probable Cause: a reasonable amount of suspicion, supported by circumstances sufficiently strong to justify a prudent and cautious person's belief that certain 

facts are probably true. 

 

Assault: According to Idaho code assault is defined as any willful attempt or threat to inflict injury upon another person, when coupled with an apparent present 

ability to do so, and any intentional display of such as would give the individual reason to fear or expect immediate bodily harm.  An assault may be committed 

without actually touching, or striking, or doing bodily harm to another person. 

 

Battery: According to Idaho code battery is defined as the willful and unlawful use of force or violence, or the actual, intentional, and unlawful touching or striking 

against the will of another, or unlawfully and intentionally causing bodily harm. 

 

If an assault, battery is committed towards another individual at school and/or on school property serious consequences will be applied to all partied involved with 

the violation. 

 

NOTICE Students and legal guardian shall be informed of this policy at the beginning of each school year Legal Reference: Idaho Code Section 18-3302D 

 

SEARCH & SEIZURE OF CONTRABAND OR ILLEGAL ITEMS 

Search and seizure:  If at any time a school official has reasonable suspicion or probable cause a student has possession of contraband or illegal items, then a search 

may be conducted among their personal belongings, backpack, coat jacket, purse, locker, desk, computer files, or cell phones may be subject to search and seize of 

any item that would be considered dangerous, illegal, unlawful or prohibited according to HCCSEL rules or polices.  Such searches will be done in private, 

discreetly, by the appropriate gender, and witnessed by another adult.  The student may be asked to remove their coat or shoes and empty their pockets or purse.  

Reasonable suspicion or probable cause indicates the need to protect or preserve the overall welfare of students or the educational process and discipline of the 

school. 

 

 

December 11, 2014

HCCSEL NEW CHARTER PETITION TAB B2 Page 325



 

USE OF DRUG DOGS 

The school may elect to use Kootenai County Sheriff’s department or City police at the discretion of the Board of Directors, School Administrator or designee. 

The use of a drug dog shall comply with school policy and Idaho state law.   

If a drug dog’s alerts to a person, place or thing this constitutes reasonable suspicion/probable cause for the school officials, law enforcement, or Board of 

Directors to search the person, place or thing, i.e., lockers, personal items, back packs or vehicles.  School officials may conduct a search without notice, consent, 

or a search warrant. 
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Staff Professional Development and Evaluation 
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Professional Development Strategy and Evaluation 

By the adoption of the Expeditionary Learning curriculum HCCSEL will be supported by the 

professional development practices of the EL organization. 

The following Professional Development and teacher evaluation practices have been adapted 

from http://elschools.org/our-approach/pd-districts.   

For 20 years, Expeditionary Learning has delivered job-embedded professional learning to 

teachers and school leaders. National institutes, coupled with classroom coaching, instructional 

resources and online learning, change teacher practice and drive new levels of student 

achievement.   

A.  Professional Development:  

Expeditionary Learning’s professional development offerings for charter management 

organizations focus on meeting the higher bar of Idaho Core standards and deepening student 

engagement. Our professional development content is research-based, and practice-oriented, 

grounded in tools and resources culled from the best practices of our high performing schools. In 

our PD workshops, adult learning is active and engaging, modeling the same instructional 

strategies that teachers will use with their students. We use a hybrid model of professional 

development combining: 

• Professional development institutes of 1-3 days in duration 

• Follow-up school-based coaching tailored to the needs and contexts of schools and 

districts 

• Extended learning and collaboration through facilitated online communities of practice 

and workshops 

Idaho Core Literacy 

Expeditionary Learning offers a comprehensive solution for districts seeking to support their 

teachers in transforming literacy practices aligned to the Idaho Core. Our 11 Idaho Core 

Institutes and related coaching supports anchor professional learning for teachers, school leaders 

and instructional coaches in Expeditionary Learning’s nationally acclaimed Idaho Core 

curriculum for Grades 3-8. This open source curriculum combines the “what” and “how" of 

Common Core instruction, deepening teachers’ content knowledge and instructional expertise. 

• Time for the principal (Educational Director) and each faculty member to participate in at least 

10-15 days of professional development in the summer and during the school year. 

• Frequent and ongoing access to a school’s staff to promote growth and improvement in 

practice and results. 
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Expeditionary Learning’s school coaches, all of whom are former teachers and school leaders, 

provide a range of onsite supports including: 

• Strategic planning and data analysis 

• Full staff training 

• Small team coaching sessions 

• Leadership coaching and support for the School Leadership Team 

• Curriculum planning with individual teachers 

• Presentations to various constituent groups Ongoing assessment of Expeditionary 

Learning implementation 

In addition, schools who partner with Expeditionary Learning can send their staff and leadership 

to our multi-day national institutes, where they delve deeper into specific Core Practices focusing 

on Curriculum, Instruction, Assessment, Culture, or Leadership.  

Providing Frequent Descriptive Feedback  

1. Learning Walks  

a. Teams of school leaders and teachers regularly conduct learning walks or other forms of 

protocol-driven “walkthroughs” in order to discuss and define the qualities of effective 

instruction and to identify patterns of instructional strengths and areas for improvement across 

classrooms.  

b. School leaders and teachers identify areas of focus for learning walks connected to school 

goals.  

c. School leaders and teachers provide timely and specific written feedback to the whole staff 

focused on the observed patterns of practice.  

2. Mini-Observations  

a. Principals and other school leaders supplement formal observations with shorter, targeted 

mini-observations.  

b. Mini-observations may be set up as lower-stakes visits, focused on descriptive feedback, as 

opposed to evaluative feedback. When used as part of a formal evaluation, these observations are 

linked to criteria and/or rubrics used in formal evaluation processes.  

c. Mini-observations result in immediate feedback to teachers focused on instructional priorities 

and school goals.  

Coaching Teachers 

1. Coaching is linked to the school’s improvement priorities and a teacher’s instructional 

priorities. 
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2. Instructional coaching is focused on student achievement and includes data collection. 

3. All teachers, whether one-on-one or in small groups, engage in non-evaluative coaching cycles 

with instructional coaches and/or EL school designers. Sustainable coaching is grounded by 

school-wide structures and systems.4. Instructional coaching cycles include goal setting, 

learning, observation and data collection, and reflection. 

Using Data to Inform Coaching and Supervision  

1. School leaders and coaches meet individually with teachers to discuss data trends in their 

classrooms. These conversations are designed to be safe and supportive and are based on data 

from interim assessments, state tests, and teacher-designed tasks.  

2. School leaders and teachers discuss specific students and assessment tasks to identify 

successes and challenges.  

3. School leaders and coaches use these conversations to identify methods of support and 

professional development actions to encourage individual teacher growth.  

4. School leaders and teachers disaggregate data by teacher and program to study patterns of 

teacher and program performance, with proper cautions regarding simplistic assumptions of 

causality. 

B. Evaluating Teachers  

Teachers will meet or exceed minimum statewide standards for teacher evaluation as prescribed 

by the Charlotte Danielson Framework for Teaching domains and components of instruction or 

the Center for Educational Leadership 5 Dimensions of teaching and learning (CEL+5D) rubric 

from the University of Washington. A Teacher Evaluation Tool will be developed on an on-

going basis with the guidance of the EL training staff, HCCSEL board members and 

administrators.  

All teachers and pupil personnel certificate holders will be evaluated at least once a year, no later 

than May 1st. 

1. To the greatest extent possible, the evaluation tool prioritizes student achievement and growth 

and includes measures that encompass EL’s expanded vision of student achievement.  

2. To the greatest extent possible, the evaluation tool includes specific criteria for teacher 

performance aligned with the EL model and the Charlotte Danielson Framework. 

3. School leaders align observations, data analysis, and feedback with evaluation tools to support 

teacher growth and provide assessment for learning.  
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4. School leaders identify opportunities for expanded teacher leadership linked to strong 

performance as indicated by teacher evaluation tools.  

5. Teachers participate in their own evaluation process through structures such as self-

assessment, goal setting, and the creation of a body of evidence that demonstrates their growth 

and achievement. Reference:  Idaho Teacher Performance Evaluation Task Force 2010 

Legislative report 

c. Evaluating Administrators 

HCCSEL will adopt the proficiency assessment standards and ongoing professional development 

for evaluators as directed by the Idaho State Department of Education. 

Reference:  Idaho Teacher Performance Evaluation Task Force 2010 Legislative report 
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Executive Summary 
 
 
The purpose of this study was to evaluate the impact of the Expeditionary Learning (EL) model on 
student academic performance in New York's Rochester City School District during the 2007-08 and 
2008-09 school years.  Using a quasi-experimental matched comparison group design, scores of two EL 
schools (one elementary and one middle) and twelve non-EL schools (four elementary and eight middle) 
were compared on the New York state English Language Arts and mathematics assessments. 
 
Possible pre-existing differences between the EL and comparison schools were addressed in two ways.  
First, the comparison schools were chosen to match the EL schools on percentage of low-income students 
and English language learners.  Second, differences in student gender, ethnicity, special education status, 
limited English proficiency status, disability status, and baseline test scores were accounted for using 
statistical methods. 
 
The two primary outcome statistics were (1) the effect size of participating in an EL school on achieving a 
score of Proficient or higher on the state assessments, and (2) the percentage of students who would have 
shifted to a different Proficiency category based on this EL effect size. 
 
The effect of being in an Expeditionary Learning school was positive, substantial, and significant (p < 
.01) for both years of elementary school mathematics, both years of elementary school English Language 
Arts, and both years of middle school English Language Arts.  The difference between EL and non-EL 
schools on middle school mathematics in 2007-08 was not statistically significant, and non-EL schools 
showed a significant advantage (p < .05) in middle school mathematics in 2008-09.   
 
The effect size of enrollment in an EL school suggested that, on the English Language Arts exam, 55% of 
elementary students and 39% of middle school students would have increased from the Non-proficient 
level to the Proficient level.  On the mathematics exam, the EL effect size suggested that 65% of 
elementary students would have increased from the Non-proficient level to the Proficient level, and that 
the percentage of students scoring at the Non-proficient level on the Mathematics exam would have 
increased by 16%. 
 
These strong and significant impacts should be of interest to those seeking school reform approaches that 
raise student scores on standardized assessments of elementary and middle school English Language Arts, 
as well as elementary mathematics.  These findings should also raise concerns for those seeking to 
increase standardized assessment scores in middle school mathematics.  Promising directions for future 
research include applying similar analyses to a larger sample of Expeditionary Learning schools, 
attempting to determine what aspects of the EL model are most responsible for observed impacts, and 
employing randomized designs that take advantage of Rochester's enrollment lottery. 
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Introduction 

The purpose of this study was to evaluate the impact of the Expeditionary Learning (EL) model on 
student academic performance in New York's Rochester City School District (RCSD) during the 2007-08 
and 2008-09 school years.  Using a quasi-experimental matched comparison group design with statistical 
controls, scores of two EL schools and twelve matched non-EL schools were compared on the New York 
state English Language Arts and mathematics assessments. 
 

Method1 

The RCSD provided student-level data for the five school years from 2004-05 through 2008-09.  Data for 
each year included background variables (gender, ethnicity, limited English proficiency status, special 
education status, attendance, grade level, school attended), academic performance variables (scaled scores 
on the New York State mathematics and English language arts assessments), and an identification code 
that permitted tracking of individual students across years and data sets. 
 
The study used a quasi-experimental matched comparison group design with statistical controls.  The two 
Expeditionary Learning schools in the Rochester district, an elementary school and a middle school, 
served as the intervention group.  The middle school was a school with grades 7-12, but Expeditionary 
Learning works only with grades 7 and 8 in the school.  Since legal barriers prevented RCSD from 
providing student-level data on free/reduced lunch (FRL) status, socioeconomic data at the school level 
were used instead and served as the selection criterion for comparison schools.   
 
The NYS Department of Education ranks all schools into need-level categories based on proportion of 
students with free-lunch eligibility and proportion of limited English proficiency (LEP) students. The 
RCSD comparison schools for this study were the 4 elementary schools that fell into the same need 
categories as the EL elementary school, and the 8 middle schools which both matched the EL middle 
school need category and were situated in secondary schools serving grades 7-12.  The selection of 
comparison schools was further validated by comparing EL and comparison schools on school-level FRL 
statistics provided by RCSD.  At the elementary level, 78% of EL students were FRL compared to 69% 
of comparison students.  At the middle school level, 77% of EL students were FRL compared to 83% of 
comparison students.   
 
Investigations of academic outcomes of EL vs. non-EL students at the elementary and middle school 
levels were then conducted for the 2007-08 and 2008-09 school years.  Data provided by RCSD for 
earlier years were used to obtain baseline (6th grade) achievement scores for middle school students.  For 
students who repeated 6th grade, the most recent 6th grade scores were used.  Baseline achievement 
scores were not available for elementary students, because the first state assessment happens in 3rd grade, 
and by then students have already received substantial exposure to the EL model. 
 
To obtain sample sizes that provided adequate power, regression analyses were conducted at the school 
level rather than at the grade level.  Aggregating test scores at the school level first required standardizing 
scores for each grade level and school year to a common mean and standard deviation, because scores on 
RCSD academic assessments have different means and standard deviations across grade levels and school 

                                                      
1 This study served as a reanalysis and extension of Albert (2010), and replicated many of that study's methods, but diverged 
where noted below. 
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years.  Regression analyses were then conducted that controlled for gender, ethnicity, LEP status, and 
special education status as well as baseline (6th-grade) achievement scores for the middle school. 
 
These analyses yielded eight regression coefficients -- one for each combination of school type 
(elementary or middle), school year (2007-08 or 2008-09), and test (ELA or math) -- that represented the 
impact of participation in an EL school.  Because the scores had been standardized (to a mean of zero and 
standard deviation of one), the regression coefficients were in standard deviation units.  For example, a 
regression coefficient of 0.78 would imply that EL students received test scores that were 0.78 standard 
deviations higher than non-EL students after taking into account the effects of gender, ethnicity, LEP 
status, SPED status, and baseline achievement scores. 
 
Regression coefficients were then contextualized by calculating the magnitude of the shifts in Proficiency 
status that comparison group students would experience if their scores were increased or decreased by the 
amount implied by the relevant effect size.  In a previous study of these data (Albert, 2010), these implied 
shifts were calculated using statistics that assumed normality of student test score distributions.  Statistical 
guidelines are poorly defined regarding the extent of deviation from normality that can be tolerated 
without threatening the validity of statistical conclusions, and this is particularly true for samples as large 
as those in the Rochester analyses.  However, investigation of student score distributions revealed 
sufficient deviations from normality that existing guidelines were clearly violated. 
 
To address this concern, implied changes were instead calculated directly from the regression coefficients 
and the Rochester student data.  First, the regression coefficient for each test and year was multiplied by 
the standard deviation of scores for the same test and year, yielding the predicted change in points 
attributable to participation in an EL school.  This was done separately for each grade, because different 
grades had different standard deviations.  For example, for a regression coefficient of 0.5 and a test with a 
standard deviation of 28, the regression model predicts that EL students would score (28 * 0.5) = 14 
points higher than non-EL students on that test.  The resulting number of points was subtracted from 650, 
which for every year and grade was the lowest possible Proficient score.   
 
Continuing the example, 650 - 14 = 636, so every non-EL student who scored between 636 and 649 
would have moved into the Proficient category if they had received the 14-point benefit of participation in 
an EL school.  Next, the number of non-EL students in each grade who scored in that range was divided 
by the total number of non-EL students in the grade.  These results were averaged across the four 
elementary grades (3-6) or the two middle grades (7-8), weighted by the number of students in each 
grade, which yielded the percentage point change in Proficiency rates of non-EL students predicted by the 
regression model.  Finally, the percentage of comparison group students who would have shifted 
Proficiency levels was calculated. 
 

Findings 

The total student population in RCSD (those who attended school for at least one day) was 15,109 in 
2007-08 and 14,637 in 2008-09.  The test scores of this entire group were used to calculate the means and 
standard deviations for each grade, year, and test used in the analyses. 
 
Tables 1A and 1B show the total number of EL and non-EL students in each year's sample, as well as the 
number and percentage with valid data.  To be included in the regression analyses, all students required 
valid current-year test scores.  Middle school students also required valid baseline test scores.  Elementary 
schools didn't have baseline scores, so the rows corresponding to baseline scores for elementary school 
students are blank.   
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The shaded cells indicate the final number and percentage of students who had complete data for each 
year and test and were therefore included in analyses.  For example, Table 1A shows that there were 153 
EL middle school students in 2007-08, that 92% of those students had valid math scores, and that 71% 
also had valid baseline math scores.  Therefore, 71% of the EL students were included in analyses of the 
2007-08 middle school math assessments. 
 
 

Table 1A: Number and Percent of Students Included in 2007-08 Analyses 
Elementary Middle School 

EL non-EL EL non-EL Student Grouping 
N % N % N % N % 

All Students 178 100 714 100 153 100 2806 100 
Valid ELA 161 90 638 89 145 95 2419 86 
Valid ELA & Baseline ELA -- -- -- -- 112 73 1904 68 
Valid Math 160 90 636 89 141 92 2416 86 
Valid Math & Baseline Math -- -- -- -- 108 71 1891 67 

 
 

Table 1B: Number and Percent of Students Included in 2008-09 Analyses 
Elementary Middle School 

EL non-EL EL non-EL Student Grouping 
N % N % N % N % 

All Students 160 100 650 100 163 100 2517 100 
Valid ELA 156 98 593 91 151 93 2161 86 
Valid ELA & Baseline ELA -- -- -- -- 127 78 1938 77 
Valid Math 156 98 593 91 145 89 2168 86 
Valid Math & Baseline Math -- -- -- -- 123 75 1956 78 

 
 
Averaging across all math and ELA groups in both years, missing data resulted in the exclusion of 6% of 
EL elementary students, 10% of non-EL elementary students, 26% of EL middle school students, and 
28% of non-EL middle school students.  
 
For those who might compare these findings to those of Albert (2010), it is worth noting that the current 
study has higher exclusion rates for middle school students.  Albert's assignment of baseline test scores 
did not account for grade-level retention, but 21% of students took three or more years to move from 6th 
grade to 8th grade, so the baseline score used for some students in that study was actually their 7th grade 
score.  Those students were assigned different baseline score across the two studies, and more of them 
were excluded from analyses in the current study.  Most often this was because their true baseline year 
was 2004-05, and RCSD didn't provide 6th-grade test scores for that year. 
 
Table 2 shows the regression coefficient for each test (ELA and math), year (2007-08 and 2008-09), and 
school type (elementary and middle).  Each regression coefficient indicates an effect size, in standard 

December 11, 2014

HCCSEL NEW CHARTER PETITION TAB B2 Page 337



Impact of Expeditionary Learning 
 

 

 

 
UMass Donahue Institute  
Research and Evaluation Group 

 

6
 

 

deviation units, that is attributable to participation in an EL school, after accounting for gender, ethnicity, 
LEP status, special education status, and baseline achievement scores (for middle school only). 
 

Table 2: Effect Size of EL Enrollment on RCSD Student Test Scores in 
English Language Arts and Mathematics 

 ELA Effect Size 
(std dev) 

Math Effect Size           
(std dev) 

Elementary 2008-09 0.58** 0.67** 

Elementary 2007-08 0.40** 0.64** 

Middle 2008-09 0.38** -0.18* 

Middle 2007-08 0.49** -0.11, NS 

* p < .05;  ** p < .01; NS = not significant.  Regression covariates include gender, 
ethnicity, LEP, SPED, and (for middle school only) baseline achievement scores. 

 
The effect of being in an Expeditionary Learning school was strong and significant (p < .01) for both 
years of elementary school ELA, both years of elementary school math, and both years of middle school 
ELA.  The difference between EL and non-EL schools on middle school math in 2007-08 was not 
statistically significant, and non-EL schools showed a significant advantage (p < .05) in middle school 
math in 2008-09.  This significant advantage for non-EL schools was smaller (p <.05) than the six 
categories in which EL participation was found to be a significant advantage (p < .01). 
 
Tables 3A and 3B contextualize the effect sizes from Table 2 by providing the magnitude of the shifts in 
Proficiency status that comparison group students would experience if their scores were increased or 
decreased by the amount implied by the relevant effect size.  The "Initial % Proficient" column shows the 
percentage of comparison students who scored at the Proficient level.  The "Implied % Proficient" column 
shows the percentage of comparison students who would have scored at the Proficient level if the effect 
size of participating in an EL school had been applied to them.  The "Implied EL Change" shows the 
number of percentage points that the comparison group would change based on the EL effect size.  The 
final column shows the percentage of comparison group students who scored at the Non-proficient level 
who would have scored at the Proficient level if the effect size of participating in an EL school had been 
applied to them.  In the two cases where the final column contains a negative number, it indicates the 
percentage increase in the number of students who would have scored at the Non-proficient level. 
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Table 3A: Implied Shift in Proficiency, English Language Arts 

Level and Year Effect Size 
(std dev) 

Initial % 
Proficient 

Implied % 
Proficient 

Implied EL 
change 

(% points) 

Implied % of students 
scoring Non-proficient 

who would shift  
to scoring Proficient 

Elementary 2008-09 0.58** 75.2 90.7 15.5 62.6 

Elementary 2007-08 0.40** 65.7 81.8 16.1 47.0 

Middle 2008-09 0.38** 44.2 63.1 18.9 33.8 

Middle 2007-08 0.49** 30.9 61.5 30.6 44.3 

** p < .01.  Regression covariates include gender, ethnicity, LEP, SPED, and (for middle school only) baseline 
achievement scores. 
 
Averaging across the two years in Table 3A, applying the EL effect size would raise 55% of Elementary 
students and 39% of Middle School students from the Non-proficient level to the Proficient level on the 
English Language Arts exam. 
 

Table 3B: Implied Shift in Proficiency, Mathematics 
 

Effect Size 
(std dev) 

Initial % 
Proficient 

Implied % 
Proficient 

Implied EL 
change 

(% points) 

Implied % of students 
scoring Non-proficient 

who would shift  
to scoring Proficient 

Elementary 2008-09 0.67** 81.6 94.8 13.2 71.6 

Elementary 2007-08 0.64** 70.4 87.9 17.5 59.0 

Middle 2008-09 -0.18* 50.9 41.1 -9.8 -20.0† 

Middle 2007-08 -0.11, NS 40.5 33.2 -7.3 -12.3† 

** p < .01; NS = not significant.  †Negative numbers represent the percentage increase in the number of 
students who score at the Non-proficient level.  Regression covariates include gender, ethnicity, LEP, SPED, 
and (for middle school only) baseline achievement scores. 
 
Averaging across the two years in Table 3B, applying the EL effect size would raise 65% of elementary 
students from the Non-proficient level to the Proficient level on the Mathematics exam.  At the middle 
school level, the percentage of students scoring at the Non-proficient level on the Mathematics exam 
would increase by 16%. 
 

Conclusion 

Participation in an Expeditionary Learning school resulted in substantial and statistically significant 
advantages for both years of elementary school ELA, both years of elementary school mathematics, and 
both years of middle school ELA.  This level of positive impact should be of interest to those seeking 
school reform approaches that raise student scores on standardized assessments.  Participation in 
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Rochester's EL middle school resulted in a substantial and statistically significant disadvantage in 
mathematics in 2008-09, a level of negative impact that should also be of interest to those seeking to raise 
student test scores. 
 
Important questions remain for future research on the impact of the Expeditionary Learning model.  First, 
what aspects of EL's model are responsible for the differences observed?  Do these key aspects vary based 
on student backgrounds, grade levels, or other characteristics?  What explains the very large ELA gain of 
31 percentage points in 2007-08 compared to the large but notably lower gain of 19 percentage points the 
following year?  Across those two years, were there identifiable changes in the ELA curriculum, staffing, 
student body, or other key factors that might explain these findings?  And what explains the negative EL 
impact for 2008-09 middle school math?  One hypothesis is that EL's inquiry-based math approach, 
which focuses on depth, understanding, and application of mathematical concepts, provides less of the 
breadth and repeated skill practice that are assessed on state exams. 
 
The method used in this study was strong, controlling for many key variables known to influence student 
outcomes (i.e., gender, ethnicity, free/reduced price lunch status, special education status, English 
language learner status, and baseline test scores).  However, the study was not able to account for factors 
that might influence which students enroll in a public school of choice such as the Expeditionary Learning 
schools in Rochester.  It is typically assumed that such enrollment reflects higher levels of family 
investment in education, which could raise student test scores.  However, some students and families are 
also attracted to schools of choice because they have not performed well in traditional schools, which 
could be predictive of lower test scores.  Such factors are generally too numerous and complex to measure 
accurately, but a randomized or "lottery" study equalizes unmeasured factors across groups and would 
therefore permit even more accurate assessment of EL's effectiveness.  Although the Rochester school 
district was unable to provide lottery data for this study, they do hold a lottery for their schools of choice, 
which offers strong opportunities for future research.   
 
Finally, the two Expeditionary Learning schools in this study are part of a network of more than 160 EL 
schools across the country.  Conducting similar analyses on a broader range of EL schools, and taking 
into account the extent of implementation of the EL model, are important and promising directions for 
future research. 
 

Reference 
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Introduction 
 
This analysis of the efficacy of the Expeditionary Learning (EL) model for closing achievement gaps 
among populations of interest1 explored the progress made at three EL schools in the state of New York. In 
New York City, analysis focused on the Washington Heights Expeditionary Learning School (WHEELS), a 
middle school serving grade levels six, seven, and eight. In Rochester, two schools were included for 
analysis: the World of Inquiry School, an elementary school serving students in kindergarten through sixth 
grade, and School Without Walls, a middle school for students in grades seven and eight. 
 
This report summarizes analytical methods used in pursuit of answers to two research questions and 
presents the findings of those analyses. These questions include: 
 

1. What progress have EL schools made toward narrowing income- and race-based achievement gaps, 
as well as those based on English-language proficiency and learning disabilities? 

2. How does achievement at three EL schools in New York City and Rochester compare to similar 
schools in those cities? 

 
Gaps in New York State English language arts (ELA) and mathematics scores were calculated separately in 
the NYC and Rochester school districts for specific grades by race/ethnicity, free/reduced-price lunch 
status, SPED status, and LEP status. These performance gaps were measured in terms of effect sizes.2 
Representing achievement gaps as effect sizes created a benchmark against which EL and comparison 
school effect sizes could be measured. School effect sizes were measured using residuals from the 
regression equation to compute differences between predicted (the level at which a school should perform, 
based on its population characteristics) and actual results. In addition to the analysis of achievement gaps, 
researchers compared residual effect sizes in ELA and mathematics for the EL schools to comparison 
schools. Comparison schools were carefully matched to each EL school by population and by prior 
achievement. Cohorts of students were then selected from each school. 
 
The results of these analyses suggest that EL schools are making significant, substantial and sustained 
progress toward closing city-wide achievement gaps for populations of chronically underachieving students. 
Comparisons with similar schools suggest that the Expeditionary Learning model may be substantially more 
effective for underserved populations and for schools as a whole. 

                                                      
1  In the context of this study, populations of interest include students receiving free or reduced lunch, English language learners, 
Hispanic students, African American students, and students on Individual Education Plans. 
2  For example, to express the Hispanic-White achievement gap in ELA in terms of an effect size, the researcher took the 
difference in mean ELA scores between these groups of interest divided by the pooled standard deviation of ELA scores for both 
groups in a particular grade and district. 
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Methods 
 
Sample 
 
Expeditionary Learning acquired student-level data for all public, non-charter school students enrolled in 
grades 3-8 in the Rochester City School District and New York City Public Schools from school year 
(SY) 2004-05 to SY 2009-10. Accordingly, EL schools operating in Rochester and New York City 
(NYC) were selected for inclusion in this study if they served students in grades 3-8 and had partnered 
with EL for at least five years at the elementary level and four years at the middle school level to ensure 
two cohorts of students completing all grades at each school. With two cohorts of students available for 
analysis, observations were pooled across years in order to increase the statistical power of the study.   
 
Three EL schools met the established criteria:  

 Washington Heights Expeditionary Learning School (WHEELS), a NYC middle school (6-8)  

 World of Inquiry – School 58, a Rochester elementary school (K-6)  

 School Without Walls, a Rochester middle school (7-8).   

 
Selecting Comparison Schools and Developing Sample Student Cohorts for 
Analysis 
 
Researchers carefully identified comparison schools operating in Rochester and NYC that were a close 
match to the population and baseline test scores of the selected EL schools. Baseline achievement data 
were available for middle schools but not for elementary schools because testing begins in third grade in 
the state of New York. Further, by the time testing begins students have already received substantial 
exposure to the EL model (in kindergarten, first, and second grade). 
 
The choice of comparison schools depended on several factors. Schools in Rochester and NYC were first 
selected for comparison by choosing schools from the same New York State Education Department 
(NYSED) “Similar Schools” group, further described in the Methods section. NYSED places all New 
York schools into “Similar Schools” groups that allow for reasonable comparisons based on many of the 
challenges that districts and schools face including grade range of students served by the school, school 
district capabilities, and needs of the school student population. NYSED rank orders all schools based on 
proportion of students with free-lunch eligibility and proportion of limited English proficiency (LEP) 
students within the categories of grades served and school district capabilities.  
 
The NYC comparison schools were also required to belong to the same “Peer Schools” group. For middle 
schools, “peer schools” are determined based on the average ELA and mathematics proficiency levels of 
each school’s students before they entered middle school and the school’s percentage of students with 
disabilities.3  Fifteen NYC schools were members of the same “Similar Schools” and “Peer Schools” 
groups as WHEELS. NYC “peer groups” are based on prior test performance from grade 4; as a result, 
the researcher confirmed that these schools’ pooled grade 5 ELA scores and pooled grade 5 mathematics 
scores (one year prior to entry in a middle school serving grades 6-8) were not statistically different from 
the EL middle school. Schools that were statistically different were removed from the comparison sample. 
 

                                                      
3  New York City Department of Education (March 2, 2011). Progress Reports for New York City Public Schools. 
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Since NYSED “Similar Schools” are not determined based on prior test performance, comparison schools 
for the Rochester middle school were then eliminated if baseline achievement data (grade 6, one year 
prior to entry) were statistically different from the EL school.  
 
In addition, chi square tests were used to search for significant differences in populations of interest for 
incoming students in both the NYC and Rochester comparison schools. Significant results that showed 
higher populations of students receiving special education services at comparison schools disqualified 
them from further analysis.   
 
Students without baseline scores were excluded from analysis, and students needed to attend their schools 
exclusively for the maximum number of years. Table 1 shows the requirements for inclusion in analysis 
cohorts. A student in the WHEELS cohort, for example, would have attended a NYC public school for 
grade 5 and taken the New York State (NYS) grade 5 ELA and mathematics tests in 2006 or 2007. This 
student would have attended WHEELS for all three years of middle school (grades 6, 7, and 8) and 
graduated from grade 8 in 2009 or 2010, depending on whether the student began in 2007 or 2008. Data 
gathered about this student would include a demographic profile from fifth grade and a performance 
profile for eighth grade. Note that in the case of World of Inquiry no baseline data were available because 
testing begins in the third grade in the state of New York, by which point World of Inquiry students have 
already received substantial exposure to the EL model. 

 
Table 1: Criteria for Inclusion in Analysis Cohorts  

School 
Grades 

Attended 
Baseline 

Achievement 

Grade-level 
Performance for 

Analysis 

Years of Attendance 
Required for Analysis 

WHEELS and 
comparison schools 

6, 7, 8 
Grade 5  

(2006; 2007) 
8 

3  

(2007 to 2009; 2008-2010) 

School Without Walls 
and comparison 
schools 

7, 8 
Grade 6  

(2007; 2008) 
8 

2  

(2008 to 2009; 2009 to 2010) 

World of Inquiry and 
comparison schools 

3, 4, 5, 6 None 6 
4  

(2006 to 2009; 2007 to 2010) 

 
 
This report describes separate but related analyses on EL schools in New York City and Rochester. A 
regression analysis was used to measure the relative gain of both EL schools against scores predicted by 
gaps in achievement. Throughout this report, this is referred to as “Gap Analysis.” The method is further 
described in the next section of this report. 
 
The first gap analysis compared performance at the three EL schools to similar city-wide populations. The 
schools were compared to all other schools in their cities, with specific populations disaggregated for 
comparison. The next analysis looked at the comparisons between EL schools and schools that were close 
matches for population and prior achievement. After carefully matching schools on several measurable 
dimensions of population and performance, residual effect sizes of the EL schools’ scores in ELA and 
mathematics were compared to the scores of comparison schools. For the purposes of this report, these 
analyses are known as a “Comparison Schools Analysis” and are further described in the Methods 
section. 
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Gap Analysis 
 
Bloom, Hill, Black and Lipsey (2008) have articulated a method for interpreting a school’s effect size 
through comparison with district achievement gaps in a particular grade and subject, also measured by 
effect size. This method was used to gauge the impact made by EL schools on various groups of students: 
school effect sizes were compared to city achievement gap effect sizes to determine the degree to which 
EL schools had closed city-wide achievement gaps. The first step in this analysis was to calculate city-
wide, grade-level achievement gaps in ELA and mathematics as effect sizes. 
 
As described in the preceding section, samples of students in comparable cohorts were created for each of 
the three EL schools, with analyses capturing students attending these schools between 2006 and 2010.  
Students in a school sample cohort would need to fulfill all of the described requirements to be included 
in this analysis.  
 
Identifying City-wide Achievement Gaps 
 
All populations of interest were coded with dummy variables. These included variables for free and 
reduced lunch (FRL), English language learners (ELL), Hispanic students (HIS), African American 
students (BLK), White students (WH), and students receiving special education services (IEP). 
Achievement gaps were calculated by subtracting the mean score of the non-target groups from that of the 
target groups. The difference between these two groups represents the achievement gap. For example, the 
difference between mean achievement scores in ELA and mathematics for Hispanic students and White 
students is representative of the disparity in achievement for the Hispanic population. 
 
Because any difference between groups is likely to be significant when sample sizes are large, the 
achievement gaps for these analyses were measured by effect size4 (See Tables 4a-c in the Findings 
section). Effect sizes, in this case, are the standardized measure of mean differences between groups of 
interest, standardized by the pooled standard deviation of both groups.  
 
       ESgap  = (mean of target – mean of non target) / pooled standard deviation 
 
Representing achievement gaps as effect sizes creates a benchmark against which EL school effect sizes 
can be measured. Achievement gap effect sizes, therefore, contextualize the strength of intervention 
effects and present the differences between groups as standardized differences. 
 
Measuring Progress Toward Closing City-wide Achievement Gaps 
 
Conceptually, the achievement gap can be said to create predictions (often negative) about student 
performance based on the demographic categories into which students fall. The achievement gap predicts, 
for example, that schools with higher representation of students receiving free and reduced lunch (a proxy 
for poverty) will have lower average achievement scores than schools with lower representation of 
students receiving free and reduced lunch.  
 
Demographic variables were used in analysis as predictors during regression while achievement (as 
measured by scaled scores for ELA and mathematics) was used as the outcome variable. This approach 
created a continuous prediction for the effect of a demographic variable on academic achievement. That 
prediction was based on the effect of belonging to a particular demographic group. As percentages of a 
given population increased at schools in the sample, the result was reflected in changes in academic 

                                                      
4  Cohen’s d:   ( 1- 2) / pooled standard deviation 
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achievement. The analysis incorporated demographic controls for race/ethnicity, free and reduced price 
lunch status, special education status, limited English proficiency, year of test, grade level, and controls 
for baseline ELA and mathematics test scores one year prior to entry into the study school. 
 
The regression equation (and the prediction line derived from it) is a numerical representation of the 
effect of achievement disparities for populations of interest. Tapper and Tobias (2009) have articulated an 
approach to measuring school effect size that uses residuals from the regression equation to measure 
differences between predicted (the level at which a school should perform based on its population) and 
actual results. These results are standardized by dividing the difference between predicted and actual 
outcomes by the standard deviation for all such differences. The result is an effect size for the impact of a 
school among a given population: 
 
 ESresidual  = (actual outcome – predicted outcome) / standard deviation of residuals 
 
The method used here for determining the degree to which EL schools have closed the achievement gap is 
a comparison of the city-wide gap effect size with the school’s residual effect size to determine the degree 
to which the “gap has been closed” (see Bloom, Hill, Black & Lipsey, 2008).  
 
            % gap closed =  – (ESresidual / ESgap ) 
 
The negative multiplier is used here to make the results conceptually coherent. Achievement gaps are 
usually negative since they are computed by subtracting the non-target population from the target 
population (e.g., Hispanic - White). A positive residual effect size (ESresidual) can be interpreted as a school 
performing above the predicted level and, as a result, closing the achievement gap. For example, a % gap 
closed of 50% means that half the identified achievement gap for that population in that city was closed. 
While a % gap closed of -50% would mean that the achievement gap for that population in that city 
actually increased by 50%. Without reversing the sign, a positive effect would have a negative sign. Thus, 
the negative multiplier creates a percentage that lends itself more to an accurate understanding: 
 
  ESgap = –0.5 
  ESresidual = 0.25 
  % gap closed = – (.25/.5) = 50%   
 
In this example, the achievement gap has been identified as –0.5. By performing (as a school) at an 
ESresidual of 0.25, this school has closed the achievement gap halfway for that target population. Note that 
a % gap closed statistic with a negative sign can be interpreted as adding to the achievement gap, 
increasing the negative effect. This gap analysis was applied to specific populations of interest at EL 
schools to explore the degree to which these schools were or were not closing city-wide achievement gaps 
for particular demographic groups. 
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Comparison Schools Analysis5  
 
To better understand achievement at EL schools, analyses were conducted on the comparison schools. 
These analyses made use of hypothesis testing to identify significant differences in performance, as 
measured by residual effect size (RES), between EL schools and schools with similar student populations. 
The goal of this analysis was to determine whether significant differences exist between EL and 
comparison schools in narrowing city-wide achievement gaps. As previously described, care was taken to 
identify comparison schools that were closely matched to the population and baseline test scores of the 
EL schools in question. 
 
The choice of comparison schools depended primarily on the three factors: 
 
1. The availability of baseline scores at schools for the correct cohort years 
 
Baseline scores in this study are the grade 5 test results for the WHEELS cohort and grade 6 test results 
for the School Without Walls cohort (see Table 2). Students without baseline scores were excluded from 
analysis. Baseline data were used to ensure that the effects of prior knowledge were accounted for in all 
analyses. Students in the comparison schools analysis also needed to attend their schools (exclusively) for 
the maximum number of years.  
 
2. Belonging to the same “Similar Schools Group” as EL schools 
 
Comparison schools in Rochester and New York City were first selected by identifying schools from the 
same New York state Similar Schools Group. Similar school categories are determined by a Needs-to-
Resource-Capacity Index that considers three factors:6 
 

 Grade Range of Students Served by the School 
 School District Capabilities 
 Needs of the School Student Population 

 
Needs-to-Resource-Capacity is a measure that creates a ratio between the social, political, and 
demographic needs of a Local Education Agency (LEA) and the LEA’s resources available to meet those 
needs. A district with many poor students and a small tax base would, for example, have a high index 
rating while a district with few students in populations with high needs (e.g., special education) and a 
large tax base would have a low index rating.  
 

The Need-to-Resource-Capacity (N/RC) index is based in the idea that the local success of 
public education is significantly positively correlated with expenditures in the schools and 
significantly negatively correlated with the level of poverty found in the school. 
Combining a measure of resources available in each school district and a measure of 
district pupil poverty into one statistic is a meaningful shorthand abbreviation. The 
resulting groupings have two important benefits for State policy purposes; they are easy to 
explain and they are well supported by statistical research. School districts that spend 
more locally derived money per pupil tend to have relatively higher levels of pupil 
performance, and school districts that have a higher proportion of pupils from low-income 
households tend to have lower levels of pupil performance.7 

                                                      
5  For sample sizes, see Appendix A 
6 http://www.p12.nysed.gov/repcrd2005/information/similar-schools/guide.shtml: retrieved July 9, 2011 
7 http://www.p12.nysed.gov/repcrd2005/information/similar-schools/guide.shtml: retrieved July 14, 2011 
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In addition to Similar Schools, New York City schools also belong to a collection of Peer Schools. This 
collection of schools was used to further refine the choice of comparison schools for WHEELS.  
 
The New York City Department of Education defines school peer groups in the following way:8 
 

• A peer group is a group of schools with similar student populations that serve approximately the 
same grade levels 
 For elementary and K-8 schools, peer groups are determined based on a comparison of 

student demographics across schools 
 For middle schools and high schools, peer groups are determined based on a comparison of 

student performance on ELA and mathematics test scores, as well as special education status 
and age upon entry in high school 

• Peer groups consist of up to 40 schools serving approximately the same grade levels (i.e., 
elementary schools have only other elementary schools in their peer group; same goes for middle 
schools, K-8 schools, and high schools) 

•   Each school has a unique peer group (so each school can be in the middle of its peer group) 
 
Comparison schools for WHEELS were selected using both peers and similar schools. Selecting 
comparison schools that were in both the peer and similar schools groups ensured that the demographics 
and need-to-capacity ratios were as similar as possible to EL schools before analyzing demographic and 
performance data more closely. 
 
3. The comparability of baseline scores 
 
Analyses were conducted on all schools in Similar Schools Groups corresponding to the three EL schools. 
Schools were eliminated if they did not contain relevant cohort groups for the years of interest. Analysis 
of Variance (ANOVA) was used to analyze baseline achievement scores for the remaining schools. 
ANOVA was chosen because it is a statistical test that compares the means of several groups, in this case 
comparison schools. Significant differences in test scores indicated that students at potential comparison 
schools did not have comparable achievement before entering their schools. Any schools with significant 
differences in baseline test scores for either ELA or mathematics were excluded as comparison schools.  
 
In addition, chi square tests were used to search for significant differences in populations of interest. 
Significant results that showed higher IEP populations at comparison schools disqualified them from 
further analysis. The goal was to match populations as closely as possible to those at EL schools so that 
only random chance might account for differences in groups. 
 
In the process of finding comparison schools, 20 schools were eliminated due to significantly different 
baseline scores or significantly different numbers in the populations of interest. The final sample of 
schools for comparison analysis included five schools for comparison to WHEELS, four schools for 
comparison to World of Inquiry, and one school for comparison to School Without Walls. Each of these 
comparison schools met all criteria and demonstrated no significant baseline differences in ELA or 
mathematics scores, or in percentages of students in populations of interest. 
 
 
 
                                                      
8 New York City Department of Education (March 2, 2011). Progress Reports for New York City Public Schools  
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Findings 
 
Gap Analysis 
 
Identifying City-wide Achievement Gaps 
 
Gaps in ELA and mathematics scores were calculated separately for the New York City (NYC) and 
Rochester (RCSD) school districts for specific grades by race/ethnicity, free/reduced-price lunch status, 
SPED status, and LEP status. These gaps were measured in terms of effect sizes. Tables 2a and 2b report 
ELA and mathematics performance gaps in terms of effect size and indicate that the gaps differ by grade, 
by subgroup, and by school district. The largest ELA and mathematics performance gap in both NYC and 
RCSD was between students who were and were not eligible to receive special education services. Note 
that performance gap effect sizes are negative numbers, representing lower achievement for target groups. 
 
Table 2a: Demographic Performance Gap on Grade 8 NYS Assessment in NYC (in Effect Size) 

Subject Grade Black-White Hispanic-
White 

Eligible-
Ineligible for 

FRL 

Eligible-Ineligible 
for SPED 

Eligible-Ineligible 
for ELL 

ELA 8 -0.35 -0.31 -0.31 -1.22 -1.07 

Math 8 -0.50 -0.31 -0.45 -1.18 -0.74 
Source: Tapper calculations from individual student-level data in NYC.  The grade 8 scaled scores are from tests administered in 
spring 2009 and spring 2010. Students must have grade 5 ELA and math scores and remain in same school for grades 6, 7, and 8 
to be included in dataset.  
 
 
Table 2b: Demographic Performance Gap on Grades 6 and 8 NYS Assessment in Rochester (in Effect Size) 

Subject Grade Black-White Hispanic-
White 

Eligible-
Ineligible for 

FRL 

Eligible-
Ineligible for 

SPED 

Eligible-Ineligible 
for ELL 

ELA 6 -0.32 -0.27 -0.56 -1.12 -0.74 
8 -0.43 -0.40 -0.36 -1.24 -0.86 

Math 6 -0.32 -0.18 -0.52 -0.85 -0.34 
8 -0.44 -0.37 -0.22 -0.91 -0.45 

Source: Tapper calculations from individual student-level data in RCSD.  The grades 6 and 8 scaled scores are from tests 
administered in spring 2009 and spring 2010. Middle school students must have grade 6 ELA and math scores and remain in 
same school for grades 7 and 8 to be included in dataset.  Elementary school students must remain in same school for grades 3-6. 
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Measuring School Effect Sizes and Progress toward Closing City-wide Achievement Gaps 
 
Tables 3a-3c present effect size estimates of city-wide performance gaps in ELA and mathematics on 
specific grade-level tests in the school district in which each EL school is located (as previously shown in 
Tables 2a-2b). These tables also show the effect size of an EL school on a specific group of students and 
the percent of a specific city-wide performance gap closed by each EL school. The findings suggest that 
all three identified EL schools are closing city-wide achievement gaps in ELA in Rochester and NYC, by 
16 to 100 percent, with results varying subgroup and district. Findings from School Without Walls 
(SWW) present a more complex picture of achievement and suggest positive impacts on the gap in ELA 
performance, but a widening of city-wide achievement gaps in mathematics. 
 
Table 3a: Gap Analysis of WHEELS: School-Level Effect9 

Target Group Subject Area Gap ES WHEELS ES % Gap is closed10

FRL ELA -0.31 0.28 90 
 MATH -0.45 0.3 67 
ELL ELA -1.07 0.26 24 
 MATH -0.74 0.29 39 
Hispanic ELA -0.31 0.3 97 
 MATH -0.31 0.35 100 
African American ELA -0.35 n<5 - 
 MATH -0.50 n<5 - 
Students w/IEPs ELA -1.22 0.19 16 
 MATH -1.18 0.24 20 

 
 
Table 3b: Gap Analysis of School Without Walls (SWW): School-Level Effect 

Target Group Subject Area Gap ES SWW ES % Gap is closed 

FRL ELA -0.36 0.66 100 
 MATH -0.22 -0.21 -95 
ELL ELA -0.86 n<5 - 
 MATH -0.45 n<5 - 
Hispanic ELA -0.40 0.67 100 
 MATH -0.37 -0.2 -54 
African American ELA -0.43 0.67 100 
 MATH -0.44 -0.21 -48 
Students w/IEPs ELA -1.24 0.67 54 
 MATH -0.91 -0.26 -29 

 

                                                      
9  Note: District Gap effect sizes are negative numbers, representing lower achievement for target groups. A positive school effect size means 
that the school is performing above what model predicted. A negative school effect size means that the school is performing lower than model 
predicted. Calculations on closing the district achievement gap are positive when the gap is being closed and negative when the district 
achievement gap is widening. 
 
10  In tables 3a-c, values that exceeded 100%, based on the formula % gap closed = - (ESresidual / ESgap ), were truncated to 100%. Exceeding 
100% indicates that the achievement gap was closed. Closing of the achievement gap means that there is no significant difference between the 
performance of the target population (Hispanic students, for example) and the performance of the comparison population (White students). This 
value signifies accomplishment of the objective (i.e., closing the gap). 
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Table 3c: Gap Analysis of World of Inquiry (WOI): School-Level Effect 

Target Group Subject Area Gap ES WOI ES % Gap is closed 

FRL ELA -0.56 0.84 100 
 MATH -0.52 0.56 100 
ELL ELA -0.74 n<5 - 
 MATH -0.34 n<5 - 
Hispanic ELA -0.27 0.89 100 
 MATH -0.18 0.58 100 
African American ELA -0.32 0.93 100 
 MATH -0.32 0.6 100 
Students w/IEPs ELA -1.12 n<5 - 
 MATH -0.85 n<5 - 

 
The overall positive impact of EL schools on ELA achievement is an important finding, particularly for 
schools such as WHEELS which serve a high percentage of students identified as Hispanic and/or as 
English language learners. These findings suggest that students in underachieving groups benefit 
substantially when receiving ELA instruction in an EL context as compared to demographic peers in their 
respective cities (New York City and Rochester). 
 
While indications are strikingly positive for all subgroups of interest, looking across ELA and 
mathematics achievement, Hispanic populations seem to fare exceptionally well in these EL schools in 
comparison to statistically predicted achievement gaps. The singular exception to these otherwise very 
positive trends is the mathematics achievement of Hispanic students at School Without Walls.  
 
Notably, Gap Analysis on School Without Walls shows weakness in closing mathematics achievement 
gaps for all populations. In some cases these gaps actually double at the school, although School Without 
Walls’ performance is not significantly different from its comparison school (see next section).  
 
Comparison Schools: Comparing Residual Effect Sizes 
 
Residual effect sizes for selected student populations in the comparison schools were computed. The 
tables below show all three EL schools have positive effect sizes in ELA at the school level and for each 
subgroup; comparison schools show few positive residual effect sizes. WHEELS and World of Inquiry 
also demonstrated positive effects at the school and subgroup levels in mathematics. School Without 
Walls showed negative effect sizes in mathematics and weaker results than its comparison school but 
differences were not statistically significant. It is notable that each EL school was matched to one 
comparison school that showed stronger positive results in mathematics, however only World of Inquiry’s 
comparison school showed a statistically significant difference.    
 
New York City Comparison 
 
Five New York City public schools were compared to WHEELS. WHEELS demonstrated significant 
differences in residual effect size in relation to its comparison schools in ELA (Table 4a). One school had 
a larger positive effect size than WHEELS in math, but the difference was not significant at the 5% level 
for the school as a whole or for individual demographic subgroups. 
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Table 4a: Residual Effect-size by School: Comparison for NYC  

School RES Effect size for 
ELA 

RES Effect size for 
Math 

P value of ELA Effect-
size difference 

w/WHEELS 

P value of Math Effect-
size  difference 

w/WHEELS 

WHEELS 0.28 0.3      ----  ---- 

A -0.58 -1.03 0.00 0.00 

B -0.08 0.49 0.00 0.06 

C -0.18 -0.38 0.00 0.00 

D -0.11 0.01 0.00 0.00 

E -0.32 -0.41 0.00 0.00 

Note:  A positive residual effect size means that the school is performing above what model predicted. A negative 
residual effect size means that the school is performing lower than model predicted. 
 
 
 
Table 4a1: Comparison with School A 

Subject Population Effect-size Gap WHEELS RES 
SCHOOL A 

RES P value of difference 

ELA FRL -0.31 0.28 -0.22 0.00 
 ELL -1.07 0.26 n<5 XXX 
 HIS -0.31 0.3 -0.28 0.00 
 BLK -0.35 n<5 -0.11 XXX 
 IEP -1.22 0.19 -0.26 0.00 

Math FRL -0.45 0.3 -0.1 0.00 
 ELL -0.74 0.29 n<5 XXX 
 HIS -0.31 0.35 -0.15 0.00 
 BLK -0.5 n<5 0.02 XXX 
 IEP -1.18 0.24 -0.13 0.00 

Note:  A positive residual effect size means that the school is performing above what model predicted. A negative 
residual effect size means that the school is performing lower than model predicted. 
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Table 4a2: Comparison with School B 

Subject Population Effect-size Gap WHEELS RES 
SCHOOL B 

RES P value of difference 

ELA FRL -0.31 0.28 -0.09 0.00 
  ELL -1.07 0.26 -0.12 0.00 
  HIS -0.31 0.3 -0.1 0.00 
  BLK -0.35 n<5 -0.13 XXX 
  IEP -1.22 0.19 -0.15 0.00 

Math FRL -0.45 0.3 0.46 0.10 
  ELL -0.74 0.29 0.44 0.14 
  HIS -0.31 0.35 0.47 0.20 
  BLK -0.5 n<5 0.43 XXX 
  IEP -1.18 0.24 0.43 0.06 

Note:  A positive residual effect size means that the school is performing above what model predicted. A negative 
residual effect size means that the school is performing lower than model predicted. 
 

 

Table 4a3: Comparison with School C 

Subject Population Effect-size Gap  WHEELS RES 
SCHOOL C 

RES P value of difference 

ELA FRL -0.31 0.28 -0.6 0.00 
  ELL -1.07 0.26 -0.6 0.00 
  HIS -0.31 0.3 -0.57 0.00 
  BLK -0.35 n<5 -0.61 XXX 
  IEP -1.22 0.19 -0.52 0.00 

Math FRL -0.45 0.3 -1.05 0.00 
  ELL -0.74 0.29 -1.05 0.00 
  HIS -0.31 0.35 -1.03 0.00 
  BLK -0.5 n<5 -1.07 XXX 
  IEP -1.18 0.24 -9.94 0.00 

 
Note:  A positive residual effect size means that the school is performing above what model predicted. A negative 
residual effect size means that the school is performing lower than model predicted. 
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Table 4a4: Comparison with School D 

Subject Population Effect-size Gap WHEELS RES 
SCHOOL D 

RES P value of difference 

ELA FRL -0.31 0.28 -0.31 0.00 
  ELL -1.07 0.26 -0.31 0.00 
  HIS -0.31 0.3 -1.22 0.00 
  BLK -0.35 n<5 -0.45 XXX 
  IEP -1.22 0.19 -0.31 0.00 

Math FRL -0.45 0.3 -1.07 0.00 
  ELL -0.74 0.29 -0.35 0.00 
  HIS -0.31 0.35 0.00 0.00 
  BLK -0.5 n<5 -0.74 XXX 
  IEP -1.18 0.24 -0.5 0.00 

Note:  A positive residual effect size means that the school is performing above what model predicted. A negative 
residual effect size means that the school is performing lower than model predicted. 
 
 
Table 4a5: Comparison with School E 

Subject Population Effect-size Gap WHEELS RES 
SCHOOL E 

RES P value of difference 

ELA FRL -0.31 0.28 -0.44 0.00 
  ELL -1.07 0.26 n<5 XXX 
  HIS -0.31 0.3 -0.46 0.00 
  BLK -0.35 n<5 -0.3 XXX 
  IEP -1.22 0.19 -0.45 0.00 

Math FRL -0.45 0.3 -0.57 0.00 
  ELL -0.74 0.29 n<5 XXX 
  HIS -0.31 0.35 -0.6 0.00 
  BLK -0.5 n<5 -0.43 XXX 
  IEP -1.18 0.24 -0.57 0.00 
Note:  A positive residual effect size means that the school is performing above what model predicted. A negative 
residual effect size means that the school is performing lower than model predicted. 
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Rochester: School Without Walls Comparison 
 
School Without Walls (SWW) was closely matched on all relevant criteria (baseline characteristics: prior 
test scores and demographics) to one Rochester public school. In ELA, the EL school had a large positive 
residual effect size, and the comparison school had a negative effect size; the difference was statistically 
significant. While the comparison school had a smaller negative residual effect size in math than SWW, 
the difference was not statistically significant.   
 
Table 4b: Residual Effect-size by School: Comparison for School Without Walls  

School RES Effect size for 
ELA 

RES Effect size for 
Math 

P value of ELA Effect-size 
difference w/SWW 

P value of Math Effect-
size difference w/SWW 

SWW 0.71 -0.34      ----  ---- 

COMP -0.24 -0.23 0.000 0.45 

Note:  A positive residual effect size means that the school is performing above what model predicted. A negative 
residual effect size means that the school is performing lower than model predicted. 
 
 
Table 4b1: RES for School Without Walls and Comparison School 

Subject Population Effect-size Gap SWW RES 

COMP 
SCHOOL 

RES P value of difference 

ELA FRL -0.36 0.66 -0.13 0.00 
  ELL -0.86 n<5 n<5 XXX 
  HIS -0.4 0.67 -0.15 0.00 
  BLK -0.43 0.67 -0.15 0.00 
  IEP -1.24 0.67 -0.24 0.00 

Math FRL -0.22 -0.21 -0.15 0.39 
  ELL -0.45 n<5 n<5 XXX 
  HIS -0.37 -0.2 -0.16 0.47 
  BLK -0.44 -0.21 -0.15 0.44 
  IEP -0.91 -0.26 -0.21 0.57 
Note:  A positive residual effect size means that the school is performing above what model predicted. A negative 
residual effect size means that the school is performing lower than model predicted. 
 
 
Rochester: World of Inquiry Comparison 
 
The World of Inquiry (WoI) analyses differed from the middle school analyses at WHEELS and SWW in 
that baseline test data were not available to help create a comparison group. Schools were matched on the 
basis of their placement in the same New York State Similar Schools group and using chi square tests on 
populations of interest. 
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Results from the WoI analysis suggest strong advantages for students relative to most of the comparison 
schools in both ELA and math. The exception was Comparison School A (see Table 4c1) where effect 
sizes for math, particularly for students receiving free lunch and African American students, were 
significantly higher than at WoI. School A showed no significant differences from WoI in ELA for 
targeted populations. 
 
Table 4c: Residual Effect-size by School: Comparison for World of Inquiry  

School RES Effect size for 
ELA 

RES Effect size for 
Math 

P value of ELA Effect-
size difference w/WoI 

P value of Math Effect-
size  difference w/WoI 

WoI 0.78 0.54      ----  ---- 

A 0.66 0.8 0.68 0.04 

B -0.08 0.00 0.00 0.00 

C -0.01 0.18 0.00 0.01 

D -0.13 0.02 0.00 0.00 

Note:  A positive residual effect size means that the school is performing above what model predicted. A negative 
residual effect size means that the school is performing lower than model predicted. 
 
 
Table 4c1: RES for World of Inquiry and Comparison School A 

Subject Population Effect-size Gap WoI RES 
SCHOOL A 

RES P value of difference 

ELA FRL -0.56 0.84 0.75 0.84 
  ELL -0.74 n<5 n<5 XXX 
  HIS -0.27 0.89 n<5 XXX 
  BLK -0.32 0.93 0.85 0.85 
  IEP -1.12 n<5 n<5 XXX 

Math FRL -0.52 0.56 0.87 0.03 
  ELL -0.34 n<5 n<5 XXX 
  HIS -0.18 0.58 n<5 XXX 
  BLK -0.32 0.6 0.88 0.03 
  IEP -0.85 n<5 n<5 XXX 
Note:  A positive residual effect size means that the school is performing above what model predicted. A negative 
residual effect size means that the school is performing lower than model predicted. 
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Table 4c2: RES for World of Inquiry and Comparison School B 

Subject Population Effect-size Gap WoI RES 
SCHOOL B 

RES P value of difference 

ELA FRL -0.56 0.84 -0.03 0.00 
  ELL -0.74 n<5 n<5 XXX 
  HIS -0.27 0.89 0.05 0.00 
  BLK -0.32 0.93 0.06 0.00 
  IEP -1.12 n<5 0.03 XXX 

Math FRL -0.52 0.56 -0.02 0.00 
  ELL -0.34 n<5 n<5 XXX 
  HIS -0.18 0.58 0.05 0.00 
  BLK -0.32 0.6 0.06 0.00 
  IEP -0.85 n<5 0.02 XXX 
Note:  A positive residual effect size means that the school is performing above what model predicted. A negative 
residual effect size means that the school is performing lower than model predicted. 
 
Table 4c3: RES for World of Inquiry and Comparison School C 

Subject Population Effect-size Gap WoI RES 
SCHOOL C 

RES P value of difference 

ELA FRL -0.56 0.84 0.12 0.00 
  ELL -0.74 n<5 n<5 XXX 
  HIS -0.27 0.89 n<5 XXX 
  BLK -0.32 0.93 0.18 0.00 
  IEP -1.12 n<5 n<5 XXX 

Math FRL -0.52 0.56 0.2 0.00 
  ELL -0.34 n<5 N<5 XXX 
  HIS -0.18 0.58 N<5 XXX 
  BLK -0.32 0.6 0.22 0.00 
  IEP -0.85 n<5 n<5 XXX 
Note:  A positive residual effect size means that the school is performing above what model predicted. A negative 
residual effect size means that the school is performing lower than model predicted. 
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Table 4c4: RES for World of Inquiry and Comparison School D 

Subject Population Effect-size Gap WoI RES 
SCHOOL D 

RES P value of difference 

ELA FRL -0.56 0.84 0.08 0.00 
  ELL -0.74 n<5 n<5 XXX 
  HIS -0.27 0.89 n<5 XXX 
  BLK -0.32 0.93 0.34 0.02 
  IEP -1.12 n<5 n<5 XXX 

Math FRL -0.52 0.56 0.11 0.00 
  ELL -0.34 n<5 n<5 XXX 
  HIS -0.18 0.58 n<5 XXX 
  BLK -0.32 0.6 0.34 0.02 
  IEP -0.85 n<5 n<5 XXX 
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Conclusions 
 
The purpose of this study was to evaluate whether three Expeditionary Learning schools––Washington 
Heights Expeditionary Learning School, World of Inquiry, and School Without Walls––have closed 
achievement gaps for chronically underachieving populations, specifically: 
 

 Students receiving free and reduced lunch 

 English Language Learners 

 Hispanic students 

 African American students 

 Students who have Individual Education Plans (IEPs) 
 
Inquiry for the study was guided by the following questions: 
 

1. What progress have Expeditionary Learning (EL) schools made toward narrowing income- and 
race-based achievement gaps as well as those based on English-language proficiency and learning 
disabilities? 

2. How does achievement at three EL schools in New York City and Rochester, New York compare 
to similar schools in those cities? 

 
Closing Achievement Gaps 
 
The analyses in this report provide strong evidence that these EL schools are closing city-wide 
achievement gaps for populations of interest in Rochester and New York City. Residual effect sizes 
(standardized measures comparing actual performance to expected performance) are large and consistent 
for both ELA and mathematics in two of the three schools. There are strong positive effects on ELA 
achievement in all three EL schools. Mathematics effects are also generally very positive and frequently 
aligned with ELA results, with the exception that School Without Walls displays overall negative effects 
for mathematics, although these were not significantly different from those of its comparison school.   
 
Effect sizes suggest that EL schools are reducing city-wide achievement gaps in ELA by 16 to 100 
percent, depending on the subgroup and district. Nearly all of the ELA achievement gap was closed for 
Hispanic and free and reduced lunch-eligible students in all three schools, as it was for African American 
students in the two schools in which populations sizes were sufficient to support analysis. Overall, these 
students are performing in ELA at the same level as peers who do not share these demographic 
backgrounds.  
 
As noted, School Without Walls displays weakness in mathematics for all populations of interest. 
However, this trend does not carry over to the other EL schools and may therefore be an artifact of the 
school’s implementation of the Expeditionary Learning model rather than a weakness of the model itself. 
The overall success of these schools in addressing the achievement gap, as well as the mathematics 
struggles at School Without Walls, speaks to the need for additional research to better understand the 
mechanisms in the Expeditionary Learning model that this study suggests provide consistent benefits to 
students in these populations of interest. 
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Comparison Schools Analysis 
 
This study’s final analyses, which compared residual effect sizes at EL and comparison schools, 
highlighted additional advantages in the achievement of students attending these EL schools. The EL 
schools performed above regression model predictions for those schools as a whole and for demographic 
subgroups, while the comparison schools did not. The differences were statistically significant. These 
analyses suggest that EL schools are doing a better job of closing achievement gaps than comparison 
schools. EL schools are closing gaps more consistently with all populations.  
 
These results suggest that something in the EL program addresses learner needs regardless of 
demographic group. Unlike other programs that are designed to meet the needs of specific populations 
(e.g., sheltered immersion for ELLs) EL seems somehow to address global learning needs. The 
comparative result of attending these three schools is positive for almost every group, with the previously 
mentioned exception of mathematics achievement at School Without Walls, though students there are 
closing gaps in ELA achievement. 
 
Understanding the critical components of EL success may lead to important insights in specific curricula 
and instructional practices that could help level the achievement “playing field” for students in 
consistently struggling subgroups. These results also offer hope that conditions commonly associated with 
low achievement might be improved through particular instructional models and that Expeditionary 
Learning appears to be one such model. 
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Appendix 
 
Sample Sizes New York City: WHEELS and Comparison Schools (5) 
 

Sample Size: WHEELS and Comparison Schools by Grade Level 

 Grade 6 Grade 7 Grade 8 

WHEELS 143 137 133 

School A 92 84 64 

School B 220 208 164 

School C 106 97 88 

School D 623 527 453 

School E 95 82 70 

Total 1279 1135 984 

 
WHEELS and Comparison Schools: Grade 8 by Subgroup 

 WHEELS School A School B School C School D School E 

Free/Reduced Lunch 125 42 153 81 407 50

Hispanic 133 35 108 55 19 6

African American 0 18 46 21 414 63

White Students 0 8 2 6 9 1

English Language Learners 24 2 20 15 27 3

Students on IEPs 8 10 26 20 69 13
 
WHEELS and Comparison Schools: Grade 7 by Subgroup 

 WHEELS School A School B School C School D School E 

Free/Reduced Lunch 129 58 194 92 428 69 

Hispanic 137 48 139 60 22 8 

African American 0 21 58 24 481 73 

White Students 0 11 2 7 12 1 

English Language Learners 32 3 31 18 31 3 

Students on IEPs 10 11 27 11 64 7 
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WHEELS and Comparison Schools: Grade 6 by Subgroup 

 WHEELS School A School B School C School D School E 

Free/Reduced Lunch 136 78 216 97 519 80 

Hispanic 143 53 147 65 24 7 

African American 0 21 60 26 570 86 

White Students 0 13 4 8 16 1 

English Language Learners 39 4 41 20 46 3 

Students on IEPs 8 12 26 9 72 8 

 
 
 
Sample Sizes Rochester: School Without Walls and Comparison School (1) 
 
Sample Size: School Without Walls (SWW) and Comparison School by Grade Level 

 Gr 7 Gr 8 

School Without Walls 110 110 

School A 67 65 

 
 
School Without Walls and Comparison School: Grades 7 and 8 by Subgroup 

 Grade 7 Grade 8 

 SWW School A SWW School A 

Free/Reduced Lunch 91 52 88 57 

Hispanic 26 19 26 19 

African American 65 44 65 42 

White Students 16 3 16 3 

English Language Learners 3 3 2 2 

Students on IEPs 13 5 13 5 
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Sample Sizes Rochester: World of Inquiry and Comparison Schools (4) 
 
Sample Size: World of Inquiry (WoI) and Comparison Schools by Grade Level 

 Grade 3 Grade 4 Grade 4 Grade 6 

World of Inquiry 76 74 71 58 

School A 66 65 60 54 

School B 84 77 54 52 

School C 71 67 50 40 

School D 24 24 20 21 

 
 
World of Inquiry and Comparison Schools: Grade 3 by Subgroup 

 WoI School A School B School C School D 

Free/Reduced Lunch 53 42 49 45 17 

Hispanic 8 3 10 4 3 

African American 58 46 57 36 18 

White Students 7 15 12 29 2 

English Language Learners 0 0 2 2 0 

Students on IEPs 4 4 5 8 0 

 
 
World of Inquiry and Comparison Schools: Grade 4 by Subgroup 

 WoI School A School B School C School D 

Free/Reduced Lunch 53 48 48 37 15 

Hispanic 8 3 9 3 3 

African American 56 45 52 34 17 

White Students 7 15 12 28 2 

English Language Learners 0 1 1 2 0 

Students on IEPs 4 5 6 9 0 
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World of Inquiry and Comparison Schools: Grade 5 by Subgroup 

 WoI School A School B School C School D 

Free/Reduced Lunch 51 45 39 32 10 

Hispanic 7 2 9 3 3 

African American 55 43 43 25 14 

White Students 6 12 10 20 2 

English Language Learners 0 0 1 2 0 

Students on IEPs 4 4 7 5 0 

 
 
 
 

World of Inquiry and Comparison Schools: Grade 6 by Subgroup 

 WoI School A School B School C School D 

Free/Reduced Lunch 42 40 33 26 9 

Hispanic 6 2 8 1 2 

African American 45 40 34 21 14 

White Students 4 9 8 16 2 

English Language Learners 0 0 1 2 0 

Students on IEPs 2 4 7 3 0 
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!"#$%&'(&)'*+%*+,&

@67#1'2,7+16 AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA?!

B$3$&#,-!I2$37+163 AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA?!

J)%17-$3$3AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA?!

"#$C+123!B$3$&#,-AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA=!

8&7&KE&0%.$AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAL!

*$7-1'1.1;) AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAL!

E&0%.$AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAM!

N&(.$!?O!!PQE!E,-11.3!@6,.2'$'!+6!E&0%.$ AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAR!

8&7&!:.$&6+6;AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAR!

N&(.$!=O!!S#$T2$6,)!1F!@6C&.+'!"&+#3!1F!/33$330$673!()!S.&; AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAU!

N&(.$!LO!!S#$T2$6,)!1F!"&+#3!1F!/33$330$673!()!E&0%.+6;!E7&723 AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAU!

N&(.$!MO!!E72'$673!()!E,-11. AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAV!

N&(.$!RO!!G20($#!1F!PQE!E72'$673!E&0%.$'4!()!E7&7$ AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAW!

/6&.)3+3 AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAW!

S#&0$H1#XAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAW!

YC$#&.. AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAW!

E,-11.!S&,71#3AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAZ!

D#(&6+,+7)AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAZ!

S#$$KB$'2,$'!Q26,-!"1%2.&7+16AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAZ!

E,-11.!N)%$AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA ?>!

82#&7+16!1F!PQE!@0%.$0$67&7+16AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA ?>!

@0%.$0$67&7+16!Q$C$. AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA ?>!

E72'$67!S&,71#3AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA ?>!

E,-11.!()![#&'$AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA ?>!

B$32.73 AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA ??!

S&..!B@N!E,1#$!PT2+C&.$6,)AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA ??!

N&(.$!UO!!S&..!B@N!E,1#$3!()!E2(\$,7 AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA ??!

S+;2#$!?O!J+371;#&03!1F!S&..!B@N!E,1#$34!()!E2(\$,7 AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA ?=!

YC$#&.. AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA ?L!

N&(.$!VO!!/,-+$C$0$67!Q$C$.!&6'!/,&'$0+,![#1H7-!()!E2(\$,74!E,-11.!]$&#4!^!PQE!E7&723 AAAAAA ?L!

N&(.$!WO!!YC$#&..!/GY_/!N&(.$4!()!E2(\$,7 AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA ?L!

E,-11.!S&,71#3AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA ?M!

D#(&6+,+7)AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA ?M!

N&(.$!ZO!!/,-+$C$0$67!Q$C$.!&6'!/,&'$0+,![#1H7-!()!D#(&6+,+7)4!E2(\$,74!]$&#!^!PQE!E7&723 ?M!

N&(.$!?>O!!D#(&6+,+7)!/GY_/!B$32.73 AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA ?R!

N&(.$!??O!!S1..1H`D%!/GY_/!#$32.73!F1#![#1H7-!a!PQE!"#1;#&0!E7&723!a!D#(&6+,+7)AAAAAAAAAAAAAAAAA ?U!

S#$$KB$'2,$'!Q26,-!"1%2.&7+16AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA ?U!

N&(.$!?=O!!/,-+$C$0$67!Q$C$.!&6'!/,&'$0+,![#1H7-!()!S#$$KB$'2,$'!Q26,-4!E2(\$,74!]$&#!^!

PQE!E7&723AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA ?U!

N&(.$?LO!!E+b$!1F!7-$!S#$$KB$'2,$'!Q26,-!"1%2.&7+16!/GY_/!B$32.73 AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA ?V!

N&(.$!?MO!!S1..1H`D%!/GY_/!#$32.73!F1#![#1H7-!a!PQE!E7&723!a!S#$$KB$'2,$'!Q26,-AAAAAAAAAAAAAAA ?W!

E,-11.!N)%$AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA ?W!

N&(.$!?RO!!/,-+$C$0$67!Q$C$.!&6'!/,&'$0+,![#1H7-!()!E,-11.!N)%$4!E2(\$,74!]$&#!&6'!PQE!

E7&723 AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA ?W!

N&(.$!?UO!!E,-11.!N)%$!/GY_/!B$32.73AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA ?Z!

N&(.$!?VO!!S1..1H`D%!/GY_/!#$32.73!F1#![#1H7-!a!PQE!"#1;#&0!E7&723!a!E,-11.!N)%$AAAAAAAAAAAAAA =>!
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82#&7+16!1F!PQE!@0%.$0$67&7+16AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA =>!

N&(.$!?WO!!/,-+$C$0$67!Q$C$.!&6'!/,&'$0+,![#1H7-!()!PQE!82#&7+164!E2(\$,74!]$&#!^!PQE!

E7&723 AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA =>!

N&(.$!?ZO!!PQE!82#&7+16!/GY_/ AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA =?!

N&(.$!=>O!!S1..1H`D%!/GY_/!#$32.73!F1#![#1H7-!a!PQE!E7&723!a!PQE!82#&7+16AAAAAAAAAAAAAAAAAAAAAAAAAAAA ==!

@0%.$0$67&7+16!Q$C$. AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA ==!

S+;2#$!=O!E,&77$#%.17!1F!*$&6!/,&'$0+,![#1H7-!&6'!PQE!@0%.$0$67&7+16!E,1#$!AAAAAAAAAAAAAAAAAAAAA =L!

N&(.$!=?O!!:1##$.&7+16!5$7H$$6!/,&'$0+,![#1H7-!&6'!PQE!@0%.$0$67&7+16!E,1#$!AAAAAAAAAAAAAAAAAA =L!

E72'$67!S&,71#3AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA =M!

[$6'$# AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA =M!

N&(.$!==O!!/,-+$C$0$67!Q$C$.!&6'!/,&'$0+,![#1H7-!()![$6'$#4!E2(\$,74!]$&#!^!PQE!E7&723AAA =M!

N&(.$!=LO!![$6'$#!/GY_/ AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA =R!

P7-6+,+7) AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA =R!

N&(.$!=MO!!/,-+$C$0$67!Q$C$.!&6'!/,&'$0+,![#1H7-!()!P7-6+,+7)4!E2(\$,74!]$&#!^!PQE!E7&723 =R!

N&(.$!=RO!!P7-6+,+7)!/GY_/ AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA =U!

N&(.$!=UO!!S1..1H`D%!/GY_/!#$32.73!F1#![#1H7-!a!PQE!E7&723!a!P7-6+,+7)AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA =V!

[#&'$!Q$C$. AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA =V!

N&(.$!=VO!!/,-+$C$0$67!Q$C$.!&6'!/,&'$0+,![#1H7-!()![#&'$4!E2(\$,74!]$&#!^!PQE!E7&723AAAAA =V!

N&(.$!=WO!![#&'$!Q$C$.!/GY_/AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA =Z!

N&(.$!=ZO!!S1..1H`D%!/GY_/!#$32.73!F1#![#1H7-!a!PQE!E7&723!a![#&'$!Q$C$. AAAAAAAAAAAAAAAAAAAAAAAAAAAAA L>!

:16,.23+163!&6'!8+3,233+16 AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA L>!

E200&#)!1F!S+6'+6;3AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA L?!

N&(.$!L>A!E200&#)!1F!S+6'+6;3 AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA L?!

Q+0+7&7+163 AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA L=!

:16,.23+163 AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA L=!

B$F$#$6,$3AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA LL!

/%%$6'+cAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA LL!

N&(.$!?O!!/,-+$C$0$67!Q$C$.!&6'!/,&'$0+,![#1H7-!()!E,-11.4!E2(\$,74!]$&#!^!PQE!E7&723 AAAAAA LL!

N&(.$!=O!!E,-11.!/GY_/AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA LZ!
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N-$!B$.&7+163-+%!($7H$$6!PQE!"&#7+,+%&7+16!&6'!/,&'$0+,![#1H7-  

*1267&+6!*$&32#$0$674!@6,A! "&;$!?! /2;237!M4!=>?>!

!

!

-*+.'/01+2'*&
N-$!;1&.!1F!7-+3!%#1\$,7!H&3!71!'$7$#0+6$!7-$!#$.&7+163-+%!($7H$$6!372'$673d!%&#7+,+%&7+16!+6!&6!PQE!%#1;#&0!

&6'!7-$+#!&,&'$0+,!;#1H7-A!!N-$!372')!H&3!&!T2&3+`$c%$#+0$67&.4!#$%$&7$'`0$&32#$34!616$T2+C&.$67!;#12%3!

#$3$&#,-!'$3+;64!H+7-!372'$673!+6!7-$!7#$&70$67!&6'!,167#1.!;#12%3!$c%.+,+7.)!0&7,-$'!71!$&,-!17-$#!(&3$'!

2%16!'$01;#&%-+,!&6'!;$1;#&%-+,!,#+7$#+&A!!N-$!7#$&70$67!;#12%!,167&+6$'!3,-11.3!7-&7!&#$!+0%.$0$67+6;!7-$!

PQE!%#1;#&0!&6'!-&C$!($$6!23+6;!7-$!G9P/!*/"!&33$330$673!F1#!&7!.$&37!7H1!)$&#3A!!N-$!,167#1.!;#12%!H&3!

,10%#+3$'!1F!&!_+#72&.!:10%&#+316![#12%!e_:[f!1F!0&7,-$'!372'$673!F#10!3+0+.&#!;$1;#&%-+,!&6'!

'$01;#&%-+,!(&,X;#126'34!%#1C+'$'!()!G9P/d3![#1H7-!B$3$&#,-!8&7&(&3$!e[B8fA!

3%,%".14&50%,+2'*,&
N-+3!372')!+6C$37+;&7$'!7-$!F1..1H+6;!1C$#&#,-+6;!#$3$&#,-!T2$37+16O!!g!"#$%&'(#$)*+,")-.%)/%#+0.%'1),$,%2'$3''+%

)4-('4'+$#$)*+%*/%$"'%51-'6)$)*+#&0%7'#&+)+8%9:"**(,%6',)8+%)+%8&#6',%;<=%#+6%8&*3$"%)+%,$>6'+$%#:#6'4):%

#:")'?'4'+$@h!@6!1#'$#!71!'$7$#0+6$!-1H!PQE!%#1;#&03!&FF$,7!372'$673d!&,&'$0+,!;#1H7-4!7-$!F1..1H+6;!

T2$37+163!H$#$!$c&0+6$'O!!!!!

!

• 81!PQE!372'$673!;#1H!01#$!7-&6!616`PQE!372'$673i!

• /#$!3,-11.!F&,71#3!e2#(&6+,+7)4!F#$$K#$'2,$'!.26,-!%1%2.&7+164!3,-11.!7)%$!e#$;2.&#K&.7$#6&7+C$f4!PQE!

+0%.$0$67&7+16!.$C$.f!#$.&7$'!71!&!'+FF$#$6,$!($7H$$6!PQE!&6'!616`PQE!372'$673d!&,&'$0+,!;#1H7-i!

• /#$!372'$67!F&,71#3!e;#&'$4!;$6'$#!&6'!$7-6+,+7)f!#$.&7$'!71!&!'+FF$#$6,$!($7H$$6!PQE!&6'!616`PQE!

372'$673d!&,&'$0+,!;#1H7-i!

678'+4%,%,&
N-$3$!#$3$&#,-!T2$37+163!H$#$!7#&63.&7$'!+671!7-$!F1..1H+6;!;.1(&.!-)%17-$3$3O!

!

J>O!!E72'$673!$6#1..$'!+6!Pc%$'+7+16&#)!Q$&#6+6;!E,-11.3!'1!617!-&C$!3+;6+F+,&67.)!-+;-$#!0$&6!&,&'$0+,!;#1H7-!

3,1#$3!7-&6!616`PQE!,167#1.!;#12%!372'$673A!

J?O!!E72'$673!$6#1..$'!+6!Pc%$'+7+16&#)!Q$&#6+6;!E,-11.3!-&C$!3+;6+F+,&67.)!-+;-$#!0$&6!&,&'$0+,!;#1H7-!3,1#$3!

7-&6!616`PQE!,167#1.!;#12%!372'$673A!!

!

J>O!!N-$!2#(&6+,+7)!1F!&!3,-11.!'1$3!617!3+;6+F+,&67.)!+0%&,7!7-$!'+FF$#$6,$!+6!7-$!;#1H7-!1F!372'$673!+6!PQE!

3,-11.3!&6'!616`PQE!3,-11.3A!!N-$!+67$#&,7+16!($7H$$6!2#(&6+,+7)!&6'!Pc%$'+7+16&#)!Q$&#6+6;!E,-11.!

%&#7+,+%&7+16!+3!617!3+;6+F+,&67A!

J?O!!N-$!2#(&6+,+7)!1F!&!3,-11.!3+;6+F+,&67.)!+0%&,73!7-$!'+FF$#$6,$!+6!7-$!;#1H7-!1F!372'$673!+6!PQE!3,-11.3!&6'!

616`PQE!3,-11.3A!!N-$!+67$#&,7+16!($7H$$6!2#(&6+,+7)!&6'!Pc%$'+7+16&#)!Q$&#6+6;!E,-11.!%&#7+,+%&7+16!+3!

3+;6+F+,&67A!

!

J>O!!N-$!3+b$!1F!7-$!F#$$K#$'2,$'!.26,-!%1%2.&7+16!1F!&!3,-11.!'1$3!617!3+;6+F+,&67.)!+0%&,7!7-$!'+FF$#$6,$!+6!7-$!

;#1H7-!1F!372'$673!+6!PQE!3,-11.3!&6'!616`PQE!3,-11.3A!!N-$!+67$#&,7+16!($7H$$6!7-$!3+b$!1F!7-$!F#$$K#$'2,$'!

.26,-!%1%2.&7+16!&6'!Pc%$'+7+16&#)!Q$&#6+6;!E,-11.!%&#7+,+%&7+16!+3!617!3+;6+F+,&67A!

J?O!!N-$!3+b$!1F!7-$!F#$$K#$'2,$'!.26,-!%1%2.&7+16!1F!&!3,-11.!3+;6+F+,&67.)!+0%&,73!7-$!'+FF$#$6,$!+6!7-$!;#1H7-!
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N-$!B$.&7+163-+%!($7H$$6!PQE!"&#7+,+%&7+16!&6'!/,&'$0+,![#1H7-  

*1267&+6!*$&32#$0$674!@6,A! "&;$!=! /2;237!M4!=>?>!

!

!

1F!372'$673!+6!PQE!3,-11.3!&6'!616`PQE!3,-11.3A!!N-$!+67$#&,7+16!($7H$$6!7-$!3+b$!1F!7-$!F#$$K#$'2,$'!.26,-!

%1%2.&7+16!&6'!Pc%$'+7+16&#)!Q$&#6+6;!E,-11.!%&#7+,+%&7+16!+3!3+;6+F+,&67A!

!

J>O!!82#&7+16!1F!PQE!+0%.$0$67&7+16!'1$3!617!3+;6+F+,&67.)!+0%&,7!7-$!'+FF$#$6,$!+6!7-$!;#1H7-!1F!372'$673!+6!

PQE!3,-11.3!&6'!616`PQE!3,-11.3A!!N-$!+67$#&,7+16!($7H$$6!'2#&7+16!1F!PQE!+0%.$0$67&7+16!&6'!Pc%$'+7+16&#)!

Q$&#6+6;!E,-11.!%&#7+,+%&7+16!+3!617!3+;6+F+,&67A!

J?O!!82#&7+16!1F!PQE!+0%.$0$67&7+16!3+;6+F+,&67.)!+0%&,73!7-$!'+FF$#$6,$!+6!7-$!;#1H7-!1F!372'$673!+6!PQE!

3,-11.3!&6'!616`PQE!3,-11.3A!!N-$!+67$#&,7+16!($7H$$6!'2#&7+16!1F!PQE!+0%.$0$67&7+16!&6'!Pc%$'+7+16&#)!

Q$&#6+6;!E,-11.!%&#7+,+%&7+16!+3!3+;6+F+,&67A!

!

J>O!!E,-11.!7)%$!'1$3!617!3+;6+F+,&67.)!+0%&,7!7-$!'+FF$#$6,$!+6!7-$!;#1H7-!1F!372'$673!+6!PQE!3,-11.3!&6'!616`

PQE!3,-11.3A!!N-$!+67$#&,7+16!($7H$$6!3,-11.!7)%$!&6'!Pc%$'+7+16&#)!Q$&#6+6;!E,-11.!%&#7+,+%&7+16!+3!617!

3+;6+F+,&67A!

J?O!!E,-11.!7)%$!3+;6+F+,&67.)!+0%&,73!7-$!'+FF$#$6,$!+6!7-$!;#1H7-!1F!372'$673!+6!PQE!3,-11.3!&6'!616`PQE!

3,-11.3A!!N-$!+67$#&,7+16!($7H$$6!3,-11.!7)%$!&6'!Pc%$'+7+16&#)!Q$&#6+6;!E,-11.!%&#7+,+%&7+16!+3!3+;6+F+,&67A!

!

J>O!!E72'$67!&,&'$0+,!;#1H7-!3,1#$!+3!,1##$.&7$'!H+7-!7-$!.$C$.!1F!+0%.$0$67&7+16!1F!7-$!PQE!%#1;#&0A!

J?O!!E72'$67!&,&'$0+,!;#1H7-!3,1#$!+3!617!,1##$.&7$'!H+7-!7-$!.$C$.!1F!+0%.$0$67&7+16!1F!7-$!PQE!%#1;#&0A!

!

J>O!![#&'$!.$C$.!'1$3!617!3+;6+F+,&67.)!+0%&,7!7-$!'+FF$#$6,$!+6!7-$!;#1H7-!1F!372'$673!+6!PQE!3,-11.3!&6'!616`

PQE!3,-11.3A!!N-$!+67$#&,7+16!($7H$$6!;#&'$!.$C$.!&6'!Pc%$'+7+16&#)!Q$&#6+6;!E,-11.!%&#7+,+%&7+16!+3!617!

3+;6+F+,&67A!

J?O!![#&'$!.$C$.!3+;6+F+,&67.)!+0%&,73!7-$!'+FF$#$6,$!+6!7-$!;#1H7-!1F!372'$673!+6!PQE!3,-11.3!&6'!616`PQE!

3,-11.3A!!N-$!+67$#&,7+16!($7H$$6!;#&'$!.$C$.!&6'!Pc%$'+7+16&#)!Q$&#6+6;!E,-11.!%&#7+,+%&7+16!+3!3+;6+F+,&67A!

!

J>O!![$6'$#!'1$3!617!3+;6+F+,&67.)!+0%&,7!7-$!'+FF$#$6,$!+6!7-$!;#1H7-!1F!372'$673!+6!PQE!3,-11.3!&6'!616`PQE!

3,-11.3A!!N-$!+67$#&,7+16!($7H$$6!;$6'$#!&6'!Pc%$'+7+16&#)!Q$&#6+6;!E,-11.!%&#7+,+%&7+16!+3!617!3+;6+F+,&67A!

J?O!![$6'$#!3+;6+F+,&67.)!+0%&,73!7-$!'+FF$#$6,$!+6!7-$!;#1H7-!1F!372'$673!+6!PQE!3,-11.3!&6'!616`PQE!3,-11.3A!!

N-$!+67$#&,7+16!($7H$$6!;$6'$#!&6'!Pc%$'+7+16&#)!Q$&#6+6;!E,-11.!%&#7+,+%&7+16!+3!3+;6+F+,&67A!

!

J>O!!P7-6+,+7)!'1$3!617!3+;6+F+,&67.)!+0%&,7!7-$!'+FF$#$6,$!+6!7-$!;#1H7-!1F!372'$673!+6!PQE!3,-11.3!&6'!616`PQE!

3,-11.3A!!N-$!+67$#&,7+16!($7H$$6!$7-6+,+7)!&6'!Pc%$'+7+16&#)!Q$&#6+6;!E,-11.!%&#7+,+%&7+16!+3!617!3+;6+F+,&67A!

J?O!!P7-6+,+7)!3+;6+F+,&67.)!+0%&,73!7-$!'+FF$#$6,$!+6!7-$!;#1H7-!1F!372'$673!+6!PQE!3,-11.3!&6'!616`PQE!3,-11.3A!!

N-$!+67$#&,7+16!($7H$$6!$7-6+,+7)!&6'!Pc%$'+7+16&#)!Q$&#6+6;!E,-11.!%&#7+,+%&7+16!+3!3+;6+F+,&67A!

9.%:2'0,&3%,%".14&
_&6!9+6X.$!e=>>Wf!,10%&#$'!&,&'$0+,!;#1H7-!1F!PQE!&6'!616`PQE!372'$6734!23+6;!&!T2&3+`$c%$#+0$67&.!

#$3$&#,-!'$3+;6A!!/!717&.!1F!6+6$!0+''.$!3,-11.3!&6'!-+;-!3,-11.3!H$#$!+6,.2'$'!+6!7-$!372')4!.1,&7$'!

7-#12;-127!7-$!D6+7$'!E7&7$3A!!P&,-!PQE!372'$67!H&3!0&7,-$'!71!&!C+#72&.!,167#1.!;#12%!372'$674!&6!&;;#$;&7$!

1F!2%!71!R?!372'$673!0&7,-$'!16!7$37+6;!F&,71#3!e7$37!'&7$f4!+6'+C+'2&.!F&,71#3!e+6+7+&.!&,-+$C$0$67!3,1#$4!

;$6'$#4!$7-6+,+7)f4!&6'!3,-11.!F&,71#3!e2#(&6+,+7)4!F#$$K#$'2,$'!.26,-!%$#,$67&;$fA!_&6!9+6X.$!$c&0+6$'!

372'$67!&,&'$0+,!;#1H7-!($7H$$6!7-$!F&..!1F!=>>R!&6'!7-$!3%#+6;!1F!=>>V4!,10%&#+6;!PQE!372'$673!71!0&7,-$'!

616`PQE!372'$673!+6!Q&6;2&;$!D3&;$4!*&7-$0&7+,34!&6'!B$&'+6;A!!E72'$673!H$#$!&.31!3$%&#&7$'!()!;$6'$#!&6'!

$7-6+,+7)4!+6!1#'$#!71!'$7$#0+6$!+F!&,&'$0+,!;#1H7-!H&3!-+;-$#!+6!'+FF$#$67!32(%1%2.&7+163A!!_&6!9+6X.$!F126'!

7-&7!PQE!372'$673!+6!3,-11.3!H+7-!-+;-.)!+0%.$0$67$'!%#1;#&03!;#$H!3+;6+F+,&67.)!01#$!+6!B$&'+6;!7-&6!

December 11, 2014

HCCSEL NEW CHARTER PETITION TAB B2 Page 373



N-$!B$.&7+163-+%!($7H$$6!PQE!"&#7+,+%&7+16!&6'!/,&'$0+,![#1H7-  

*1267&+6!*$&32#$0$674!@6,A! "&;$!L! /2;237!M4!=>?>!

!

!

0&7,-$'!616`PQE!372'$673A!!J1H$C$#4!PQE!372'$673!+6!7-$3$!3&0$!3,-11.3!'+'!617!-&C$!3+;6+F+,&67.)!-+;-$#!

&,&'$0+,!;#1H7-!+6!*&7-$0&7+,3!1#!Q&6;2&;$!D3&;$A!!!

_&6!9+6X.$d3!#$3$&#,-!,167&+6$'!7H1!+0%1#7&67!F+6'+6;3A!!S+#374!PQE!372'$673!$c%$#+$6,$'!3+;6+F+,&67.)!-+;-$#!

&,&'$0+,!;#1H7-!7-&6!0&7,-$'!616`PQE!372'$673A!!E$,16'4!3,-11.3!7-&7!-&'!+0%.$0$67$'!7-$+#!PQE!%#1;#&03!

F1#!1C$#!F+C$!)$&#3!3-1H$'!3+;6+F+,&67.)!-+;-$#!&,&'$0+,!;#1H7-4!H-+.$!3,-11.3!+0%.$0$67+6;!7-$+#!%#1;#&03!

F1#!.$33!7+0$!'+'!617A!!N-$3$!F+6'+6;3!32;;$37$'!7-&7!7-$!($6$F+73!1F!PQE!%&#7+,+%&7+16!+6,#$&3$!1C$#!7+0$4!

%#1C+'$'!7-&7!7-$!%#1;#&0!,167+62$3!71!($!32,,$33F2..)!+0%.$0$67$'A!!!!

@6!=>?>4!&!%+.17!372')!e/01#2314!5167$0%14!&6'!9+.3164!=>?>f!H&3!,16'2,7$'!71!$c&0+6$!7-$!#$.&7+163-+%!

($7H$$6!372'$673d!%&#7+,+%&7+16!+6!&6!PQE!%#1;#&0!&6'!7-$+#!&,&'$0+,!;#1H7-A!!N-$!372')!H&3!&!T2&3+`

$c%$#+0$67&.4!%#$7$37K%1377$37!616$T2+C&.$67!;#12%3!#$3$&#,-!'$3+;64!H+7-!372'$673!+6!7-$!7#$&70$67!&6'!

,167#1.!;#12%3!$c%.+,+7.)!0&7,-$'!71!$&,-!17-$#!(&3$'!2%16!'$01;#&%-+,!&6'!;$1;#&%-+,!,#+7$#+&A!!N-$!

7#$&70$67!;#12%!,167&+6$'!3,-11.3!7-&7!-&'!&!-+;-!.$C$.!1F!+0%.$0$67&7+16!1F!7-$!PQE!%#1;#&0A!!!

!

N-$!#$32.73!1F!7-$!%+.17!372')!32;;$37$'!7-&74!16!&C$#&;$4!PQE!372'$673!H$#$!617!;#1H+6;!3+;6+F+,&67.)!01#$!

7-&6!7-$+#!0&7,-$'!616`PQE!,1267$#%&#73A!!J1H$C$#4!H-$6!$c&0+6+6;!372'$673!()!2#(&6+,+7)4!&!,163+37$67!

%&77$#6!$0$#;$'A!!YC$#&..4!PQE!372'$673!+6!#2#&.!3,-11.3!;#$H!01#$!7-&6!616`PQE!372'$6734!H-+.$!PQE!372'$673!

+6!2#(&6!3,-11.3!;#$H!.$33!7-&6!616`PQE!372'$673A!!/''+7+16&..)4!#2#&.!PQE!372'$673!+6!=>>W`=>>Z!'+3%.&)$'!

3+;6+F+,&67.)!01#$!&,&'$0+,!;#1H7-!+6!*&7-$0&7+,3!7-&6!0&7,-$'!#2#&.!616`PQE!372'$673!+6!7-$!3&0$!)$&#A!!

N-+3!F+6'+6;!,167#&'+,73!%#$C+123!#$3$&#,-!e_&69+6X.$4!?ZZWf!H-+,-!F126'!7-&7!PQE!372'$673!'+'!617!$c%$#+$6,$!

3+;6+F+,&67.)!-+;-$#!&,&'$0+,!;#1H7-!+6!*&7-$0&7+,3!7-&6!616`PQE!372'$673A!!N-$!#$32.73!1F!7-$!%+.17!372')!

32;;$37$'!7-&7!PQE!%#1;#&03!&#$!01#$!$FF$,7+C$!+6!3,-11.3!7-&7!&#$!.1,&7$'!+6!#2#&.!;$1;#&%-+,!3$77+6;3A!!!

!

Y6$!3-1#7,10+6;!1F!(17-!1F!7-$3$!%#+1#!372'+$3!H&3!7-$!30&..!620($#!1F!3,-11.3!+6!7-$!3&0%.$A!!@6!&''+7+164!

7-$!%+.17!372')!16.)!+6C$37+;&7$'!7-$!3,-11.3!H+7-!&!-+;-!.$C$.!1F!+0%.$0$67&7+16!#$32.7+6;!+6!#$37#+,7+16!1F!

#&6;$!+332$3A!!@6!1#'$#!71!1C$#,10$!7-$3$!3-1#7,10+6;34!7-$!,2##$67!372')!$c%.1#$'!&!.&#;$#!3&0%.$!1F!3,-11.3!

H-+,-!+6,.2'$'!7-13$!3,-11.3!7-&7!-&'!&!.1H$#!.$C$.!1F!PQE!+0%.$0$67&7+16A!!@6!&''+7+164!7-$!,2##$67!372')!

+6,.2'$'!&''+7+16&.!+6'+C+'2&.!&6'!3,-11.!.$C$.!C&#+&(.$3!32,-!&3!;#&'$!.$C$.!&6'!7-$!'2#&7+16!1F!PQE!

+0%.$0$67&7+16A!!!!

;"+"<=">8$%&

?%+4'/'$'@7&
N-+3!#$3$&#,-!372')!,10%&#$'!&!7#$&70$67!;#12%!ePQE!372'$673f!H+7-!&!_+#72&.!:10%&#+316![#12%!e_:[fA!!/!

_+#72&.!:10%&#+316![#12%!+3!&!,167#+C$'!;#12%!1F!372'$673!7-&7!&#$!3$.$,7$'!F#10!7-$!%1%2.&7+16!1F!372'$673!+6!

G9P/d3![#1H7-!B$3$&#,-!8&7&(&3$!H-+,-!,167&+63!&,-+$C$0$67!'&7&!F1#!0+..+163!1F!372'$673!eG9P/4!=>?>fA!!

E+0+.&#!71!&6!$c%$#+0$67&.!,167#1.!;#12%4!&!_:[!,167&+63!372'$673!7-&7!H$#$!617!$c%13$'!71!7-$!$c%$#+0$67&.!

7#$&70$67A!!D6.+X$!&6!$c%$#+0$67&.!,167#1.!;#12%4!&!_:[!,167&+63!372'$673!F#10!0&6)!'+FF$#$67!3,-11.3A!!

8$3%+7$!7-+3!'+FF$#$6,$4!7-$!_:[!372'$673!&#$!3$.$,7$'!F#10!3,-11.3!7-&7!0&7,-!7-$!7#$&70$67!;#12%!3,-11.d3!

'$01;#&%-+,3A!!@6!&''+7+164!$&,-!372'$67!1F!7-$!7#$&70$67!;#12%!+3!0&7,-$'!71!&!372'$67!e1#!3$7!1F!372'$673f!
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N-$!B$.&7+163-+%!($7H$$6!PQE!"&#7+,+%&7+16!&6'!/,&'$0+,![#1H7-  

*1267&+6!*$&32#$0$674!@6,A! "&;$!M! /2;237!M4!=>?>!

!

!

3$.$,7$'!&7!#&6'10!F#10!7-$!0&7,-$'!_:[!3,-11.3!7-&7!+3!'$01;#&%-+,&..)!e;$6'$#4!$7-6+,+7)f!&6'!

&,&'$0+,&..)!3+0+.&#!eB@N!3,1#$4!7$37+6;!'&7$34!7$37!3$T2$6,$fA!!!

N-$!%#1,$33!71!,#$&7$!7-$!_:[3!#$T2+#$'!7-#$$!37$%3A!!S+#374!616jPQE!3,-11.3!H$#$!0&7,-$'!71!$&,-!1F!7-$!PQE!

3,-11.3!+6!7-$!3&0%.$!(&3$'!16!3,-11.!,-&#&,7$#+37+,3!e;$1;#&%-+,!%#1c+0+7)4!2#(&6K#2#&.4!F#$$K#$'2,$'!.26,-!

%1%2.&7+16!3+b$fA!!N-$64!372'$673!F#10!7-$!0&7,-$'!_:[!3,-11.3!H$#$!0&7,-$'!71!372'$673!F#10!7-$!PQE!

3,-11.34!(&3$'!2%16!7-$+#!'$01;#&%-+,!&77#+(27$3!e$7-6+,+7)4!;$6'$#f!&6'!7-$+#!&,-+$C$0$67!.$C$.!+6!7-$!F&..!

e3,1#$34!'&7$!1F!7$37fA!!!Y6,$!&..!1F!7-$!$.+;+(.$!372'$67!0&7,-$3!H$#$!;$6$#&7$'4!2%!71!R?!372'$673!F#10!7-$!

,167#1.!;#12%!3,-11.3!H$#$!3$.$,7$'!&7!#&6'10!71!0&7,-!$&,-!1F!7-$!PQE!372'$6734!23+6;!7-$!,#+7$#+&!.+37$'!

($.1HA!!/6)!372'$67!H-1!'+'!617!-&C$!&7!.$&37!=?!_:[!0&7,-$3!H&3!10+77$'!F#10!7-$!F+6&.!&6&.)3+3A!!!

• P&,-!PQE!372'$67!H&3!0&7,-$'!H+7-!&!_:[!7-&7!,167&+6$'!2%!71!R?!372'$673!F#10!3,-11.3!7-#12;-127!

7-$!D6+7$'!E7&7$34!23+6;!7-$!F1..1H+6;!%#1,$'2#$O!!

o P&,-!372'$67!+6!7-$!_:[!0237!,10$!F#10!&!3,-11.!H+7-!&!F#$$!&6'!#$'2,$'!.26,-!%1%2.&7+16!

7-&7!+3!H+7-+6!Rk!1F!7-$!372'$67d3!3,-11.A!

o P&,-!372'$67!+6!7-$!_:[!0237!,10$!F#10!&!3,-11.!H+7-!7-$!3&0$!2#(&6K#2#&.!'$3+;6&7+16!

(&3$'!16!7-$!G&7+16&.!:$67$#!F1#!P'2,&7+16&.!E7&7+37+,3!,10016!,1#$!1F!'&7&A!

o P&,-!372'$67!+6!7-$!_:[!0237!($!+6!7-$!3&0$!;#&'$!&3!7-$!372'$67!&6'!-&C$!C&.+'!7$37!3,1#$3!

F1#!7-$!3&0$!)$&#!&6'!32(\$,7!&#$&A!

o P&,-!372'$67!+6!7-$!_:[!0237!-&C$!&!F&..!3,&.$!3,1#$!e,&..$'!&!B@N!3,1#$f!7-&7!+3!H+7-+6!R!%1+673!

1F!7-$!372'$67d3!3,1#$A!!!

o P&,-!372'$67!+6!7-$!_:[!0237!-&C$!7&X$6!7-$+#!F&..!&6'!3%#+6;!7$37!H+7-+6!V!'&)3!1F!7-$!

372'$67d3!7$37!'&7$3A!

o P&,-!372'$67!+6!7-$!_:[!0237!($!7-$!3&0$!;$6'$#!&6'!$7-6+,+7)!&3!7-$!372'$67A!

o P&,-!372'$67!+6!7-$!_:[!0237!-&C$!7&X$6!7-$!3&0$!7$37!3$T2$6,$!&3!7-$!372'$67!+6!7-$!

7#$&70$67!;#12%!ePQE!372'$673fA!!S1#!$c&0%.$4!&6!PQE!372'$67!H-1!711X!7-$!;$6$#&.!

0&7-$0&7+,3!7$37!'2#+6;!7-$!F&..!7$#0!&6'!&6!$6'!1F!,12#3$!/.;$(#&!7$37!+6!7-$!3%#+6;!7$#0!

H12.'!($!0&7,-$'!71!17-$#!372'$673!H-1!%&#7+,+%&7$'!+6!7-$!3&0$!7$37+6;!3$T2$6,$A!!

&
@6!1#'$#!71!$632#$!7-&7!&,-+$C$0$67!.$C$.!H&3!0&7,-$'!&3!,.13$.)!&3!%133+(.$4!32,,$33+C$!#126'3!1F!_:[!

0&7,-$3!H$#$!0&'$!16!$&,-!372'$67!H-$#$!7-$!F&..!B@N!3,1#$!1F!7-$!PQE!372'$67!H&3!0&7,-$'!71!616`PQE!

372'$673!H-1!H$#$!H+7-+6!?!B@N!%1+67A!!@F!.$33!7-&6!R?!372'$673!H$#$!0&7,-$'4!7-$!%#1,$33!H&3!#$%$&7$'!32,-!

7-&7!616`PQE!372'$673!H-1!H$#$!H+7-+6!=!B@N!%1+673!H$#$!3$.$,7$'A!!@F!.$33!7-&6!R?!372'$673!H$#$!0&7,-$'!7-$!

%#1,$33!H&3!#$%$&7$'!H+'$6+6;!7-$!B@N!0&7,-!()!?!%1+67!H+7-!$&,-!&77$0%7!267+.!&7!.$&37!R?!372'$673!H$#$!

1(7&+6$'!1#!7-$!F&..!&,-+$C$0$67!.$C$.!H&3!H+7-+6!R!B@N!%1+673A!!!!!!

=">8$%&
N-$!PQE!;#12%!+6,.2'$'!=M!'+FF$#$67!3,-11.3A!!P&,-!1F!7-$3$!3,-11.3!-&'!&'0+6+37$#$'!7-$!*/"!E2#C$)!H+7-!

[1&.3!71!372'$673!+6!(17-!7$#03!1F!7-$!=>>V`=>>W!&,&'$0+,!3,-11.!)$&#!eS&..!=>>V!&6'!E%#+6;!=>>Wf!&6'!(17-!

7$#03!1F!7-$!=>>W`=>>Z!&,&'$0+,!3,-11.!)$&#!eS&..!=>>W!&6'!E%#+6;!=>>ZfA!!@6!&''+7+164!$&,-!1F!7-$3$!3,-11.3!

($;&6!+0%.$0$67+6;!7-$!PQE!%#1;#&0!($F1#$!1#!'2#+6;!S&..!=>>VA!!N&(.$!?!%#1C+'$3!&!'$3,#+%7+16!1F!7-$!3,-11.3!

+6!7-$!3&0%.$A!

!
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N-$!B$.&7+163-+%!($7H$$6!PQE!"&#7+,+%&7+16!&6'!/,&'$0+,![#1H7-  

*1267&+6!*$&32#$0$674!@6,A! "&;$!R! /2;237!M4!=>?>!

!

!

!

!"#$%&AB&&CD=&=14''$,&-*1$0/%/&2*&=">8$%&

!"#$$%&'()*& +*,-$.& !/(/*& '01!&%$"(%*&

234*./56*&1%*)*./(67& *1267&+6! :Y! E2(2#(O!Q&#;$!e=?f!

8$..*6&!96-.,:&1%*)*./(67& *+'H$37! lE! E2(2#(O!Q&#;$!e=?f!

0%(-6*)$./&1%*)*./(67&!"#$$%& E127-$&37! [/! E2(2#(O!Q&#;$!e=?f!

;*"(/56&;-:"$4*67&2"(3*)7& *+'H$37! @G! :+7)O!Q&#;$!e??f!

;*%(<(6*&+-3,*&1%*)*./(67& *+'H$37! lE! E2(2#(O!Q&#;$!e=?f!

1(:/&1.3&0$))5.-/7&!"#$$%& G1#7-$&37! *P! :+7)O!E0&..!e?Lf!

13<(63:4-%%*&1%*)*./(67& *+'H$37! lE! B2#&.O!S#+6;$!eM?f!

1=9%$6*&1%*)*./(67& *1267&+6! :Y! E2(2#(O!Q&#;$!e=?f!

>-.,&?-33%*&!"#$$%& G1#7-$&37! *P! :+7)O!E0&..!e?Lf!

?*(3$<&?$5./(-.&1%*)*./(67& *1267&+6! :Y! B2#&.O!S#+6;$!eM?f!

?1!2&@?(9%*/$.&1=9*3-/-$.(67&!"#$$%&$A&/#*&26/:B& *1267&+6! :Y! E2(2#(O!Q&#;$!e=?f!

?-./56.&?-33%*&!"#$$%& *1267&+6! :Y! B2#&.O!8+37&67!eM=f!

C(D#56:/&1%*)*./(67&!"#$$%& E127-$&37! [/! E2(2#(O!Q&#;$!e=?f!

E$%(6-:&1=9*3-/-$.(67&F*(6.-.,&!"#$$%& *1267&+6! :Y! B2#&.O!S#+6;$!eM?f!

E6*:"$//&!"#$$%& *+'H$37! @/! :+7)O!E0&..!e?Lf!

+-$&G(%%-.(:&0#(6/*6&!"#$$%&A$6&1"$%$,7&(.3&/#*&26/:& E127-H$37! G*! B2#&.O!8+37&67!eM=f!

+$H*6/&1I&0%(6D&?-33%*&!"#$$%& *+'H$37! lE! E2(2#(O!Q&#;$!e=?f!

!(./(&J*&!"#$$%&A$6&/#*&26/:&K&!"-*."*:& E127-H$37! G*! :+7)O!30&..!e?Lf!

!"#$$%"6(A/&F*(6.-.,&0$))5.-/7&!"#$$%& *+'H$37! *G! B2#&.O!8+37&67!eM=f!

!-%4*6/$.&!"#$$%&$A&1=9*3-/-$.(67&F*(6.-.,&1%*)*./(67& *1267&+6! :Y! B2#&.O!B$017$!eMLf!

!-%4*6/$.&!"#$$%&$A&1=9*3-/-$.(67&F*(6.-.,&?-33%*& *1267&+6! :Y! B2#&.O!B$017$!eMLf!

!/I&G*$6,*&!"#$$%& G1#7-$&37! *P! B2#&.O!8+37&67!eM=f!

L#$)(:/$.&G6())(6&!"#$$%& G1#7-$&37! *P! N1H6O!B$017$!eLLf!

M-..$.(&E(6D&1%*)*./(67&!"#$$%& E127-$&37! [/! E2(2#(O!Q&#;$!e=?f!

!

;"+"&)$%"*2*@&
B$,1#'3!H$#$!F.&;;$'!&3!+6C&.+'!+F!7-$!372'$67!-&'!16.)!16$!&33$330$67!H+7-+6!&6!&,&'$0+,!3,-11.!)$&#4!

7#&63F$##$'!71!&!'+FF$#$67!3,-11.!H+7-+6!&!3+6;.$!3,-11.!)$&#4!1#!+F!7-$!372'$67!-&'!F$H$#!7-&6!=?!_+#72&.!:167#1.!

[#12%!0&7,-$3A!!/!717&.!1F!LV!7#&63F$#!372'$673!H$#$!+'$67+F+$'4!F.&;;$'4!&6'!$c,.2'$'!F#10!&6&.)3$3A!!Q1H!

0&7,-!372'$673!H$#$!'$F+6$'!71!($!PQE!372'$673!7-&7!-&'!.$33!7-&6!=?!_+#72&.!:167#1.![#12%!0&7,-$34!617!

$612;-!71!)+$.'!&,,2#&7$!$37+0&7$3!1F!;#1H7-A!!N-$#$!H$#$!R=?!.1H!0&7,-!372'$6734!+6,.2'+6;!16$!372'$67!H-1!

H&3!F.&;;$'!F1#!.1H!0&7,-$3!&6'!F1#!($+6;!&!7#&63F$#A!!!N&(.$!=!%#1C+'$3!7-$!F#$T2$6,)!1F!372'$673!F.&;;$'!()!

F.&;;+6;!,#+7$#+&A!!@6!7-+3!7&(.$4!&!372'$67!+3!'$F+6$'!71!($!&!372'$67!+6!&!3+6;.$!3,-11.!)$&#A!!E72'$673!7-&7!7$37$'!

+6!(17-!3,-11.3!)$&#3!&#$!+6,.2'$'!7H+,$!+6!7-+3!7&(.$A!!!

!
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N-$!B$.&7+163-+%!($7H$$6!PQE!"&#7+,+%&7+16!&6'!/,&'$0+,![#1H7-  

*1267&+6!*$&32#$0$674!@6,A! "&;$!U! /2;237!M4!=>?>!

!

!

!"#$%&EB&&F.%G0%*17&'(&-*:"$2/&9"2.,&'(&H,,%,,>%*+,&IF"$$&J&=8.2*@&'(&+4%&,">%&,14''$&7%".K&#7&F$"@&

& J%(,& L$/(%&

N#&63F$#! LU!

Q1H!*&7,-! R=>!

N.4(%-3&0(:*:&

N#&63F$#!^!Q1H!*&7,-! ?!

L$/(%& !! RRV!

!

!"#$%&LB&&F.%G0%*17&'(&9"2.,&'(&H,,%,,>%*+,&IF"$$&J&=8.2*@&'(&+4%&,">%&,14''$&7%".K&#7&=">8$2*@&

=+"+0,&

&!5HO*"/& !/(/5:& L$/(%&

E&0%.$'! M4ZW>!F(.,5(,*&P:(,*&

G17!E&0%.$'! ?4=?>!

E&0%.$'! W4W?=!?(/#*)(/-":&

G17!E&0%.$'! L4MZ>!

E&0%.$'! W4MWW!+*(3-.,&

G17!E&0%.$'! L4=ZW!

E&0%.$'! ==4=W>!L$/(%&

G17!E&0%.$'! V4ZZW!

G6(.3&L$/(%& !! L>4=VW!

!

/F7$#!7#&63F$#!&6'!.1H!0&7,-!372'$673!H$#$!F.&;;$'!&6'!$c,.2'$'4!16$!3,-11.!)$&#d3!H1#7-!1F!&33$330$67!'&7&!

H&3!#&6'10.)!3$.$,7$'!F#10!372'$673!7-&7!-&'!7$37$'!+6!02.7+%.$!3,-11.!)$&#3A!!N-+3!H&3!'16$!+6!1#'$#!71!

$.+0+6&7$!+6'+C+'2&.!372'$67!$FF$,73A!!D.7+0&7$.)4!$&,-!372'$67!,12.'!-&C$!-&'!2%!71!U!7$37!#$32.734!7H1!F1#!$&,-!

32(\$,7!+6!&!3+6;.$!&,&'$0+,!)$&#A!!N-$!&33$330$67!#$32.73!7-&7!H$#$!617!3$.$,7$'!H$#$!F.&;;$'!&6'!10+77$'!

F#10!7-$!&6&.)3$3A!!N&(.$!M!'$3,#+($3!7-$!717&.!620($#!1F!C&.+'4!+6C&.+'4!&6'!3&0%.$'!7$37!#$,1#'3!()!3,-11.A!!!

!

!

!

!

!

!

!

!

!
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N-$!B$.&7+163-+%!($7H$$6!PQE!"&#7+,+%&7+16!&6'!/,&'$0+,![#1H7-  

*1267&+6!*$&32#$0$674!@6,A! "&;$!V! /2;237!M4!=>?>!

!

!

!"#$%&MB&&=+0/%*+,&#7&=14''$&ICD=&=+0/%*+,&N*$7K&

!"#$$%&'()*& L6(.:A*6&

F$<&

?(/"#&

Q(%-3&'$/&

!()9%*3& !()9%*3& L$/(%&

234*./56*&1%*)*./(67& >! LV! =ZR! V>?! ?>LL!

8$..*6&!96-.,:&1%*)*./(67&!"#$$%& U! R! LW>! ULL! ?>=M!

0%(-6*)$./&1%*)*./(67& >! MV! ?=W! LRU! RL?!

0%(6D&?-33%*&!"#$$%& >! ?W! ZL=! ?Z>W! =WRW!

;*"(/56&;-:"$4*67&2"(3*)7& >! L! >! ?RM! ?RV!

;*%(<(6*&+-3,*&1%*)*./(67& =! ?! =UU! MR?! V=>!

1(:/&1.3&0$))5.-/7&!"#$$%& >! Z! VL! LL>! M?=!

13<(63:4-%%*&1%*)*./(67&!"#$$%& ?=! L! LMW! U?L! ZVU!

1=9%$6*&1%*)*./(67& U! =U! LRZ! WLL! ?==Lm!

>-.,&?-33%*&!"#$$%& >! Z! >! =ZL! L>=!

?(9%*/$.&1=9*3-/-$.(67&!"#$$%&CA&L#*&26/:& >! MR! ?WV! UZV! Z=Z!

?*(3$<&?$5./(-.&1%*)*./(67&!"#$$%& >! M! LU! M>Z! MMZ!

?-./56.&?-33%*&!"#$$%& >! =M! >! RLV! RU?!

C(D#56:/&1%*)*./(67& >! V?! >! MLV! R>W!

E$%(6-:&1F!& >! ?! =Z! ?V?! =>?!

E6*:"$//&1%*)*./(67& >! U?! ?>M! =WL! MMW!

+-$&G(%%-.(:&!"#$$%& >! =>! WM! =?R! L?Z!

!(./(&J*&!"#$$%&J$6&L#*&26/:& >! >!! VL! ?RR! ==W!

!"#$$%"6(A/&F*(6.-.,&0$))5.-/7& >! =V! ?M=! =UM! MLL!

!-%4*6/$.&1%*)*./(67& >! R! L>! MM! VZ!

!-%4*6/$.&?-33%*& >! Z! ?V! =Z! RR!

!/I&G*$6,*&1%*)*./(67&!"#$$%& =! M! =LV! RLL! VVU!

L#$)(:/$.&G6())(6&!"#$$%& Z! W! =MU! UUU! Z=Z!

M-..$.(&E(6D&1%*)*./(67& >! WM! LL! M=W! RMR!

L$/(%& LV! R=?! LZZZ! ???M>! ?RUZU!!
mN17&.!'1$3!617!0&7,-!320!1F!,1.2063!($,&23$!16$!372'$67!H&3!F.&;;$'!7H+,$A!
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N-$!B$.&7+163-+%!($7H$$6!PQE!"&#7+,+%&7+16!&6'!/,&'$0+,![#1H7-  

*1267&+6!*$&32#$0$674!@6,A! "&;$!W! /2;237!M4!=>?>!

!

!

!

@6!7-$!$6'4!7-$!372'$673!+6!7-$!3&0%.$!&77$6'$'!=M!$.$0$67&#)!&6'!0+''.$!3,-11.3!.1,&7$'!+6!W!'+FF$#$67!

37&7$3A!!Y6.)!372'$673!+6!;#&'$3!=`W!H$#$!23$'!+6!7-$!&6&.)3$3A!!N&(.$!R!'+3%.&)3!7-$!620($#!1F!372'$673!()!DE!

E7&7$A!!/%%#1c+0&7$.)!?KL!1F!7-$!372'$673!+6!7-$!3&0%.$!H$#$!F#10!:1.1#&'14!&6'!?KL!H$#$!F#10!l&63&3A!

!"#$%&OB&&P0>#%.&'(&CD=&=+0/%*+,&=">8$%/Q&#7&=+"+%&

+*,-$.&& !/(/*& L$/(%&1F!&!/53*./:& E*6"*./&

?$5./(-.& 0$%$6(3$& LM=?! L>AV!

!$5/#*(:/& G*$6,-(& ?==?! ??!

N$<(& =WL! =AR!

N.3-(.(& ?RM! ?AM!

>(.:(:& LU>R! L=AM!

?-3<*:/&

?-..*:$/(& =UM! =AM!

'$6/#*(:/& ?(-.*& ?W==! ?UAM!

!$5/#<*:/& '*<&?*=-"$& LV>! LAL!

L$/(%& ???M>! ?>>!

H*"$7,2,&

F.">%R'.S&
E+6,$!7-$!372'$673!H$#$!6$37$'!H+7-+6!3,-11.34!&!J+$#&#,-+,&.!Q+6$&#!*1'$.+6;!&6&.)3+3!H&3!,163+'$#$'A!!

J1H$C$#4!7-$!3&0%.$!1F!372'$673!7-&7!711X!7-$!*/"!&33$330$67!H+7-+6!$&,-!3,-11.!H&3!617!.&#;$!$612;-!71!

H&##&67!7-+3!7)%$!1F!&6&.)3+3A!

@637$&'4!&!3$#+$3!1F!#$%$&7$'`0$&32#$3!/GY_/3!H$#$!%2#32$'A!!N-$!&6&.)3$3!H$#$!3$%&#&7$'!+671!7-#$$!

'+FF$#$67!,&7$;1#+$34!1C$#&..4!3,-11.!F&,71#34!&6'!372'$67!F&,71#3A!!P&,-!1F!7-$3$!+3!'$3,#+($'!($.1HA!!

"#+1#!71!($;+66+6;!7-$!/GY_/34!7-$!'+37#+(27+16!1F!F&..!&,-+$C$0$67!3,1#$3!F1#!$&,-!32(\$,7!H&3!3200&#+b$'!+6!

1#'$#!71!&33$33!7-$!$T2+C&.$6,)!1F!7-$!7#$&70$67!&6'!,167#1.!;#12%3!ePQE!&6'!616`PQE!;#12%3fA!

N:%."$$&
S1#!7-$!1C$#&..!&6&.)3$34!PQE!372'$673!&6'!616`PQE!372'$673!H$#$!,10%&#$'!+6!$&,-!32(\$,7O!!Q&6;2&;$!D3&;$4!

*&7-$0&7+,34!&6'!B$&'+6;A!!/.7-12;-!+7!H&3!'$3+#&(.$!71!,16'2,7!&6!/GY_/!H-$#$!32(\$,7!H&3!&!F&,71#4!7-+3!

H&3!617!&'C+3&(.$!;+C$6!7-$!'#&0&7+,!'+FF$#$6,$3!+6!7-$!F1#0&7!1F!7-$!&33$330$6734!7-$!620($#!1F!+7$03!

&'0+6+37$#$'4!&6'!7-$!;#1H7-!61#03!&331,+&7$'!H+7-!$&,-!32(\$,7A!!@637$&'4!$&,-!32(\$,7!H&3!&6&.)b$'!

3$%&#&7$.)A!!9+7-!$&,-!/GY_/4!PQEK616`PQE!,10%&#+3163!H$#$!$c&0+6$'!()!&,&'$0+,!3,-11.!)$&#!e=>>V`=>>W4!

=>>W`=>>ZfA!!N-+3!'$7$#0+6$'!H-$7-$#!1#!617!7-$!'+FF$#$6,$3!($7H$$6!PQE!&6'!616`PQE!372'$673!'+FF$#$'!

&,#133!3,-11.!)$&#3A!!N1!3200&#+b$4!&!L`H&)!#$%$&7$'`0$&32#$3!/GY_/!H&3!,16'2,7$'!e&,&'$0+,!;#1H7-!a!

PQE!C3A!616`PQE!a!3,-11.!)$&#f!F1#!$&,-!1F!7-$!7-#$$!32(\$,73A!!!
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N-$!B$.&7+163-+%!($7H$$6!PQE!"&#7+,+%&7+16!&6'!/,&'$0+,![#1H7-  

*1267&+6!*$&32#$0$674!@6,A! "&;$!Z! /2;237!M4!=>?>!

!

!

=14''$&F"1+'.,&
S1#!7-$!3,-11.!&6'!372'$67!F&,71#34!+6'+C+'2&.!F&,71#!01'$.3!$c&0+6$'!7-$!F&,71#!1F!+67$#$374!H-+.$!,167#1..+6;!

F1#!7-$!&,&'$0+,!)$&#A!!S1#!$&,-!F&,71#!1F!+67$#$374!&!#$%$&7$'`0$&32#$3!/GY_/!H&3!,16'2,7$'!e&,&'$0+,!

;#1H7-!a!PQE!C3A!616`PQE!a!3,-11.!)$&#!a!F&,71#!n$A;A4!2#(&6+,+7)4!;#&'$4!$7,Aof!F1#!$&,-!1F!7-$!7-#$$!32(\$,73A!@6!

$&,-!3$7!1F!&6&.)3$34!7-$!+67$#&,7+16!$FF$,73!($7H$$6!&,&'$0+,!;#1H7-4!PQE!C3A!616`PQE4!&6'!7-$!F&,71#!eH-$#$!

7-$!$FF$,7!1F!3,-11.!)$&#!+3!,167#1..$'f!H$#$!$c&0+6$'A!!

9-$6!&!3+;6+F+,&67!+67$#&,7+16!H&3!F126'4!7H1!.$C$.3!1F!F1..1H`2%!&6&.)3$3!H$#$!,16'2,7$'A!!S1#!$&,-!

+6'+C+'2&.!F&,71#!01'$.!7-&7!#$C$&.$'!&!3+;6+F+,&67!+67$#&,7+16!$FF$,74!&!F1..1H`2%!#$%$&7$'!0$&32#$3!/GY_/!

H&3!,16'2,7$'!F1#!$&,-!3,-11.!)$&#A!!N-$3$!/GY_/3!'$7$#0+6$'!H-$7-$#!1#!617!7-$#$!H&3!&!3+;6+F+,&67!

+67$#&,7+16!+6!$&,-!3,-11.!)$&#!0&X+6;!+7!%133+(.$!71!'$7$#0+6$!+F!7-$!$FF$,7!H&3!1,,2##+6;!+6!16$!1#!(17-!1F!7-$!

3,-11.!)$&#3A!!!

@F!&!3+;6+F+,&67!$FF$,7!H&3!1,,2##+6;!+6!&7!.$&37!16$!&,&'$0+,!)$&#4!&!3$,16'!.$C$.!1F!F1..1H`2%!&6&.)3+3!H&3!

,16'2,7$'A!!N-+3!H&3!'16$!()!,16'2,7+6;!&!%&+#$'!&6&.)3+3!16!7-$!F+#37!#126'!1F!F1..1H`2%!/GY_/!#$32.734!23+6;!

7-$!&'\237$'!0$&63!&6'!,16F+'$6,$!+67$#C&.3!&331,+&7$'!H+7-!&,&'$0+,!;#1H7-A!!N-+3!3$,16'!.$C$.!1F!&6&.)3+3!

H&3!16.)!,16'2,7$'!H-$6!7-$!F1..1H`2%!/GY_/!'$7$#0+6$'!7-&7!7-$!C&#+&(.$!1F!+67$#$37!'+'!-&C$!&!37&7+37+,&..)!

3+;6+F+,&67!+67$#&,7+16!H+7-+6!&!%&#7+,2.&#!3,-11.!)$&#A!N-$3$!%&+#$'!,10%&#+3163!$c&0+6$'!PQE!&6'!616`PQE!

&,&'$0+,!;#1H7-4!+6,.2'+6;!7-$!,16F+'$6,$!+67$#C&.!&331,+&7$'!H+7-!7-13$!&'\237$'!0$&63A!!N-+3!%#1,$33!

&..1H$'!F1#!7-$!3+;6+F+,&67!7$37+6;!($7H$$6!+6'+C+'2&.!,10%&#+3163!e/,&'$0+,![#1H7-!1F!PQE!C3A!616`PQE!+6!

=>>V`=>>W4!2#(&64!#$&'+6;f!H-+.$!#$'2,+6;!7-$!.+X$.+-11'!1F!N)%$!@!$##1#3!()!&,,1267+6;!F1#!F&0+.)`H+3$!$##1#A!

@6!1#'$#!71!'$7$#0+6$!H-+,-!7)%$3!1F!PQE!3,-11.3!)+$.'$'!7-$!;#$&7$37!&,&'$0+,!;#1H7-4!3,-11.!F&,71#3!H$#$!

$c&0+6$'A!!N-$!C&#+&(.$3!7-&7!H$#$!&6&.)b$'!+6,.2'$'!.$C$.!1F!2#(&6+,+7)4!3+b$!1F!7-$!F#$$K#$'2,$'!.26,-!

%1%2.&7+164!3,-11.!7)%$4!'2#&7+16!1F!PQE!+0%.$0$67&7+16!&6'!PQE!+0%.$0$67&7+16!.$C$.A!!P&,-!1F!7-$3$!

C&#+&(.$3!+3!'$3,#+($'!($.1HA!!Q$C$.!1F!2#(&6+,+7)4!3+b$!1F!7-$!F#$$K#$'2,$'!.26,-!%1%2.&7+164!3,-11.!7)%$4!&6'!

'2#&7+16!1F!PQE!+0%.$0$67&7+16!H$#$!&6&.)b$'!3$%&#&7$.)!23+6;!&!#$%$&7$'`0$&32#$3!/GY_/A!!PQE!

+0%.$0$67&7+16!.$C$.!H&3!&6&.)b$'!23+6;!,1##$.&7+16&.!&6&.)3+3!7$,-6+T2$3A!

T.#"*212+7&

P&,-!3,-11.!+6!7-$!3&0%.$!H&3!,1'$'!&3!$+7-$#!2#(&6!1#!#2#&.4!23+6;!+6F1#0&7+16!,1..$,7$'!F#10!7-$!G:PE!

'&7&(&3$A!!E,-11.3!,&7$;1#+b$'!&3!2#(&6!1#!32(2#(&6!H$#$!#$,1'$'!&3!2#(&64!H-+.$!7-13$!H+7-!71H6!1#!#2#&.!

'$3+;6&7+163!H$#$!#$,1'$'!&3!#2#&.A!!N-$!;1&.!1F!7-+3!H&3!71!'$7$#0+6$!H-$7-$#!PQE!372'$673!+6!2#(&6!1#!#2#&.!

3,-11.3!H$#$!01#$!.+X$.)!71!$c%$#+$6,$!&,&'$0+,!;#1H7-!7-&6!616`PQE!372'$673A!!@F!PQE!372'$673!+6!#2#&.!

3,-11.3!H$#$!,163+37$67.)!$c%$#+$6,+6;!01#$!&,&'$0+,!;#1H7-!7-&6!616`PQE!372'$6734!H-+.$!PQE!372'$673!+6!

2#(&6!3,-11.3!H$#$!$c%$#+$6,+6;!.$33!;#1H7-4!7-+3!,12.'!+6'+,&7$!7-&7!PQE!%&#7+,+%&7+16!H&3!01#$!($6$F+,+&.!71!

#2#&.!3,-11.3A!

F.%%<3%/01%/&D0*14&9'80$"+2'*&

P.+;+(+.+7)!F1#!F#$$!1#!#$'2,$'!.26,-!37&723!H&3!'$7$#0+6$'!()!7-$!717&.!-123$-1.'!+6,10$!1F!7-$!372'$67d3!

F&0+.)A!!/3!&!#$32.74!7-+3!C&#+&(.$!%#1C+'$3!+6F1#0&7+16!&(127!7-$!#$312#,$3!&C&+.&(.$!71!7-$!372'$673!+6!7-$3$!

3,-11.3!&6'!+3!1F7$6!23$'!&3!&!%#1c)!F1#!31,+1$,1610+,!37&723A!!N-$!F#$$K#$'2,$'!.26,-!%1%2.&7+16!1F!$&,-!

3,-11.!H&3!,&.,2.&7$'!(&3$'!2%16!=>>W`=>>Z!+6F1#0&7+16!F#10!7-$!G:PE!'&7&(&3$A!!E,-11.3!H$#$!&33+;6$'!&!
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N-$!B$.&7+163-+%!($7H$$6!PQE!"&#7+,+%&7+16!&6'!/,&'$0+,![#1H7-  

*1267&+6!*$&32#$0$674!@6,A! "&;$!?>! /2;237!M4!=>?>!

!

!

C&.2$!1F!-+;-!1#!.1H4!(&3$'!2%16!7-$!717&.!%$#,$67&;$!1F!372'$673!H-1!H$#$!$.+;+(.$!F1#!F#$$!1#!#$'2,$'!.26,-A!!

E,-11.3!7-&7!H$#$!$T2&.!71!1#!.$33!7-&6!7-$!=>>W`=>>Z!6&7+16&.!&C$#&;$!eLZkf!H$#$!,1'$'!&3!.1H4!H-+.$!

3,-11.3!7-&7!$c,$$'$'!7-+3!($6,-0&#X!eM>k!&6'!&(1C$f!H$#$!,1'$'!&3!-+;-A!

=14''$&!78%&

5&3$'!16!7-$!+6F1#0&7+16!%#1C+'$'!()!7-$!G:PE4!$&,-!3,-11.!H&3!,&7$;1#+b$'!&3!#$;2.&#!1#!&.7$#6&7+C$A!!E,-11.3!

7-&7!H$#$!,.&33+F+$'!&3!&.7$#6&7+C$!+6,.2'$!,-&#7$#4!0&;6$74!&6'!%#+C&7$!3,-11.3A!!N-$3$!3,-11.3!&#$!&.31!

,10016.)!X61H6!&3!3,-11.3`1F`,-1+,$A!

;0."+2'*&'(&CD=&->8$%>%*+"+2'*&

P&,-!3,-11.!H&3!,.&33+F+$'!(&3$'!16!7-$!'2#&7+16!+6!H-+,-!7-$)!-&C$!+0%.$0$67$'!7-$!PQE!%#1;#&0A!!E,-11.3!

7-&7!+0%.$0$67$'!7-$!PQE!%#1;#&0!%#+1#!71!7-$!F&..!=>>U!H$#$!,.&33+F+$'!&3!1.'!3,-11.3!&6'!7-13$!7-&7!

+0%.$0$67$'!7-$!PQE!%#1;#&0!'2#+6;!7-$!F&..!=>>U!&6'!($)16'!H$#$!,.&33+F+$'!&3!6$H!3,-11.3A!!!

->8$%>%*+"+2'*&D%:%$&

P&,-!3%#+6;4!Pc%$'+7+16&#)!Q$&#6+6;!E,-11.3!,16'2,73!&6!16`3+7$!$C&.2&7+16!1F!3,-11.3!7-&7!&#$!+6!7-$!%#1,$33!1F!

+0%.$0$67+6;!7-$!PQE!%#1;#&0A!!N-$!'&7&!,1..$,7$'!+3!23$'!71!'$C$.1%!&6!+0%.$0$67&7+16!.$C$.!3,1#$!F1#!$&,-!

%&#7+,+%&7+6;!3,-11.!H-+,-!#&6;$3!($7H$$6!b$#1!&6'!F12#A!!E,-11.3!+6!7-$!$&#.)!37&;$3!1F!+0%.$0$67&7+16!-&C$!

.1H$#!3,1#$3!7-&6!3,-11.3!7-&7!-&C$!($$6!&,7+C$.)!;#1H+6;!7-$!.$C$.!1F!+0%.$0$67&7+16!1C$#!7+0$A!!

@0%.$0$67&7+16!3,1#$3!F1#!$&,-!3,-11.!H$#$!$c&0+6$'!+6!1#'$#!71!'$7$#0+6$!+F!3,-11.3!H+7-!-+;-$#!

+0%.$0$67&7+16!3,1#$3!H$#$!$c%$#+$6,+6;!-+;-$#!&,&'$0+,!;#1H7-A!!@6!717&.4!3+c!,1##$.&7+16!,1$FF+,+$673!H$#$!

,&.,2.&7$'!e,1##$.&7+16!($7H$$6!PQE!3,-11.!&,&'$0+,!;#1H7-!&6'!+0%.$0$67&7+16!.$C$.!+6!L!32(\$,73!a!=!

&,&'$0+,!3,-11.!)$&#3fA!!!

=+0/%*+&F"1+'.,&
E72'$67!,-&#&,7$#+37+,3!H$#$!$c&0+6$'4!3%$,+F+,&..)!;#&'$4!;$6'$#!&6'!$7-6+,+7)A!!E+6,$!,$..!3&0%.$!3+b$3!F1#!

$7-6+,+7)!H$#$!617!32FF+,+$67!71!H&##&67!&6&.)3$34!372'$67!$7-6+,+7)!H&3!#$,1'$'!&3!&!'+,-1710123!C&#+&(.$!

e0+61#+7)!C3A!0&\1#+7)fA!!B$%$&7$'`0$&32#$3!/GY_/3!H$#$!#26!16!PQE!&6'!616`PQE!372'$673!23+6;!$&,-!1F!7-$!

372'$67!F&,71#3A!!!

=14''$&#7&U."/%&
@6!1#'$#!71!-$.%!PQE!$C&.2&7$!7-$!3,-11.3!+6!+73!%#1;#&04!&!#$%$&7$'`0$&32#$3!/GY_/!H&3!,16'2,7$'!H-$#$!

3,-11.!&6'!PQE!%&#7+,+%&7+16!37&723!H$#$!+6%27!+671!7-$!01'$.!&3!F&,71#3A!!@6+7+&.!%.&63!71!+6,.2'$!;#&'$!+6!7-$!

01'$.!H$#$!617!%133+(.$!'2$!71!.1H!&6'!310$!b$#1!3&0%.$!3+b$3A!!S1..1H`2%!7$373!H$#$!,16'2,7$'!71!

'$7$#0+6$!7-$!3+;6+F+,&6,$!($7H$$6!.$C$.3!1F!7-$!C&#+&(.$3A!!N-$!#$32.73!1F!7-$3$!&6&.)3$3!&#$!F126'!+6!

/%%$6'+c!/A!
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N-$!B$.&7+163-+%!($7H$$6!PQE!"&#7+,+%&7+16!&6'!/,&'$0+,![#1H7-  

*1267&+6!*$&32#$0$674!@6,A! "&;$!??! /2;237!M4!=>?>!

!

!

3%,0$+,&

F"$$&3-!&=1'.%&CG02:"$%*17&
N-$!C&.+'+7)!1F!7-$!_:[3!H&3!&33$33$'!()!$C&.2&7+6;!7-$!$T2+C&.$6,)!1F!7-$!F&..!B@N!3,1#$3!e%#$7$37!3,1#$3fA!!

N&(.$!U!&6'!F+;2#$!?!'+3%.&)!7-$!F&..!B@N!3,1#$3!()!32(\$,7!F1#!(17-!7-$!PQE!&6'!616`PQE!;#12%3A!!N-$!0&c+020!

'+FF$#$6,$!($7H$$6!7-$!0$&6!1F!7-$!PQE!&6'!616`PQE!372'$673!H&3!6$C$#!;#$&7$#!7-&6!>A>?!B@N!%1+673A!!@7!+3!

T2+7$!,.$&#!7-&7!7-$!_:[34!616`PQE!372'$6734!H$#$!$T2+C&.$67!71!7-$!PQE!372'$673!(&3$'!16!7-$+#!F&..!B@N!3,1#$A!

!"#$%&VB&&F"$$&3-!&=1'.%,&#7&=0#W%1+&

!5HO*"/& 1F!&!/(/5:& '& ?*(.& ?-.-)5)& ?(=-)5)& !/&;*4& Q(6-(."*&

PQE! =MZ>! =>LA>M! ?MWA>>! =M=A>>! =>A?V! M>VA>>!

616`PQE! =MZ>! =>LA>R! ?R>A=L! =M?AW=! =>A>R! M>?AZV!

F(.,5(,*&P:(,*&

N17&.! MZW>! =>LA>M! ?MWA>>! =M=A>>! =>A??! M>MAM?!

PQE! MM>U! =>RA>>! ?MUA>>! =V>A>>! ==AVW! R?WAVM!

616`PQE! MM>U! =>RA>?! ?MUAZU! =UZAW=! ==AV>! R?RAM?!

?(/#*)(/-":&

N17&.! WW?=! =>RA>?! ?MUA>>! =V>A>>! ==AVM! R?VA>=!

PQE! M=MM! =>>A=M! ?M=A>>! =RLA>>! =?AWV! MVWALM!

616`PQE! M=MM! =>>A=M! ?MMAW>! =R>A=V! =?AVW! MVMAMZ!

+*(3-.,&

N17&.! WMWW! =>>A=M! ?M=A>>! =RLA>>! =?AWL! MVUALU!

PQE! ???M>! =>=AVR! ?M=A>>! =V>A>>! =?AZV! MW=AV=!

616`PQE! ???M>! =>=AVR! ?MMAW>! =UZAW=! =?AWW! MVWAW=!

L$/(%&

N17&.! ===W>! =>=AVR! ?M=A>>! =V>A>>! =?AZL! MW>AVR!
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N-$!B$.&7+163-+%!($7H$$6!PQE!"&#7+,+%&7+16!&6'!/,&'$0+,![#1H7-  

*1267&+6!*$&32#$0$674!@6,A! "&;$!?=! /2;237!M4!=>?>!

!

!

F2@0.%&AB&62,+'@.">,&'(&F"$$&3-!&=1'.%,Q&#7&=0#W%1+&

&

!
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N-$!B$.&7+163-+%!($7H$$6!PQE!"&#7+,+%&7+16!&6'!/,&'$0+,![#1H7-  

*1267&+6!*$&32#$0$674!@6,A! "&;$!?L! /2;237!M4!=>?>!

!

!

!

N:%."$$&
N-$!'+FF$#$6,$!($7H$$6!7-$!PQE!&6'!616`PQE!372'$673!H&3!$C&.2&7$'!()!32(\$,7!&6'!)$&#A!!N&(.$!V!%#1C+'$3!7-$!

'$3,#+%7+C$!37&7+37+,3!1F!7-$!&,-+$C$0$67!.$C$.!3,1#$3!&6'!;#1H7-!()!32(\$,74!3,-11.!)$&#4!&6'!PQE!37&723A!!

/,#133!7-$!32(\$,73!&6'!PQE!37&7234!7-$!F&..!B@N!3,1#$3!H$#$!-+;-$#!+6!=>>V`=>>W!7-&6!+6!=>>W`=>>Z4!&6'!7-$!

;#1H7-!H&3!-+;-$#!+6!=>>W`=>>Z!7-&6!+6!=>>V`=>>WA!!9-$6!&;;#$;&7$'4!7-$!0$&6!;#1H7-!1F!372'$673!H&3!=A?!

B@N!%1+673!-+;-$#!+6!=>>W`=>>Z!7-&6!+7!H&3!+6!=>>V`=>>WA!

!"#$%&XB&&H142%:%>%*+&D%:%$&"*/&H1"/%>21&U.'R+4&#7&=0#W%1+Q&=14''$&Y%".Q&"*/&CD=&=+"+0,&

J(%%&+NL& !96-.,&+NL& 2"(3*)-"&G6$</#&

!5HO*"/& 1F!&!/(/5:& R*(6& '& ?*(.& !/&;*4& ?*(.& !/&;*4& ?*(.& !/&;*4&

F(.,5(,*&P:(,*& PQE! =>>V! ?M?=! =>RAUU! ?ZA??! =??AL>! ?UAUW! RAUR! WAUM!

&& !!
=>>W! ?>VW! ?ZZAU?! =?A>>! =>VAM>! ?VAM>! VAVZ! ZAW>!

&& 616`PQE! =>>V! ?M?=! =>RAUV! ?WAZW! =??AUR! ?MARW! RAZW! MAWM!

&& !!
=>>W! ?>VW! ?ZZAU?! =>AWZ! =>VAZZ! ?RAUM! WALV! RAWR!

?(/#*)(/-":& PQE! =>>V! =?UZ! =>VAWV! ==A>M! =?RAUW! =>AUW! VAW?! WAZL!

&& !!
=>>W! ==LV! =>=A=L! =LA?M! =??AZ>! =?A>V! ZAUV! WAW>!

&& 616`PQE! =>>V! =?UZ! =>VAWW! =?AZU! =?UA>M! ?WAZW! WA?V! LAUU!

&& !!
=>>W! ==LV! =>=A=L! =LA>U! =?=A>Z! ?ZAMR! ZAWR! MA=U!

+*(3-.,& PQE! =>>V! =>=Z! =>LAZ=! =?A?L! =?>A>V! ?WAWR! UA?M! ZAZU!

&& !!
=>>W! ==?R! ?ZUAWV! ==A>>! =>RA?Z! ?WAVR! WAL=! ?>A=W!

&& 616`PQE! =>>V! =>=Z! =>LAZ?! =?A>M! =?>A>U! ?UALM! UA?R! RA?M!

&& !!
=>>W! ==?R! ?ZUAWV! =?AZ?! =>RA??! ?UAUU! WA=R! RAVU!

=>>V! ??==>! =>RAWZ! =?A>=! =?=AUU! ?WA=R! UAVW! VALR!L$/(%&

=>>W! ??>U>! ?ZZARV! ==ALU! =>WAM?! ?WAWM! WAWM! VAVV!

!

N&(.$!W!%#1C+'$3!7-$!#$32.73!1F!7-$!#$%$&7$'`0$&32#$3!&6&.)3$3A!!/,#133!&..!7-#$$!32(\$,734!7-$#$!H&3!&!

3+;6+F+,&67!'+FF$#$6,$!($7H$$6!7-$!;#1H7-!1F!PQE!372'$673!&6'!616`PQE!372'$673!H-$6!&6&.)b$'!()!3,-11.!)$&#!

eQ&6;2&;$!D3&;$O!Sp??L4!%qA>R!'Fp!?4MZVU!*&7-O!Sp?MV4!%qA>R!'Fp!?4MZVU!B$&'+6;O!Sp?MU4!%qA>R!'Fp!?4MZVUfA!!

/3!&!#$32.74!&..!32(3$T2$67!&6&.)3$3!&''$'!3,-11.!)$&#!71!7-$!01'$.!71!&,,1267!F1#!7-$!'+FF$#$6,$3!+6!;#1H7-!

&,#133!7-$!7H1!3,-11.!)$&#3A!

!"#$%&ZB&&N:%."$$&HPN[H&!"#$%Q&#7&=0#W%1+&

&C4*6(%%&S&M-/#-.&!5HO*"/:&1AA*"/:& !5)&$A&!T5(6*:& 3A& ?*(.&!T5(6*& J& !-,I&

[#1H7-! ??W>LUAR=L! ?! ??W>LUAR=L! M=?ZAM=L! >A>>>!

[#1H7-!m!PQE!E7&723! ?=MAR>M! ?! ?=MAR>M! MAMR?! >A>LR!

[#1H7-!m!]$&#! ZAZL=! ?! ZAZL=! >ALRR! >ARR?!

[#1H7-!m!PQE!E7&723!m!]$&#! L?RWALUU! ?! L?RWALUU! ??=AZ>?! >A>>>!

F(.,5(,*&

P##1#e[#1H7-f! ?LZ=>?AMR>! MZVU! =VAZVR! !! !!

[#1H7-! LMV?RRAV>V! ?! LMV?RRAV>V! ?MV=MA>U=! >A>>>!

[#1H7-!m!PQE!E7&723! VWALLM! ?! VWALLM! LAL==! >A>UW!

[#1H7-!m!]$&#! VAUV>! ?! VAUV>! >AL=R! >ARUW!

?(/#&

[#1H7-!m!PQE!E7&723!m!]$&#! LMV?AVRZ! ?! LMV?AVRZ! ?MVA=MZ! >A>>>!
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N-$!B$.&7+163-+%!($7H$$6!PQE!"&#7+,+%&7+16!&6'!/,&'$0+,![#1H7-  

*1267&+6!*$&32#$0$674!@6,A! "&;$!?M! /2;237!M4!=>?>!

!

!

& P##1#e[#1H7-f! =>VUV>A?>W! WW>W! =LARVV! !! !!

[#1H7-! ==>LR=ARR>! ?! ==>LR=ARR>! UURUA=L?! >A>>>!

[#1H7-!m!PQE!E7&723! ?AMVV! ?! ?AMVV! >A>MR! >AWLL!

[#1H7-!m!]$&#! ?AVM>! ?! ?AVM>! >A>RL! >AW?Z!

[#1H7-!m!PQE!E7&723!m!]$&#! MWMRA?>W! ?! MWMRA?>W! ?MUALRV! >A>>>!

+*(3-.,&

P##1#e[#1H7-f! =W>WU>A=ZM! WMWM! LLA?>R! !! !!

=14''$&F"1+'.,&

T.#"*212+7&

N-$!+0%&,7!1F!7-$!2#(&6+,+7)!1F!7-$!3,-11.!16!7-$!;#1H7-!1F!PQE!372'$673!#$.&7+C$!71!7-$+#!0&7,-$'!616`PQE!

,1267$#%&#73!H&3!&33$33$'A!!N&(.$!Z!'+3%.&)3!7-$!'$3,#+%7+C$!37&7+37+,3!1F!;#1H7-!()!.$C$.!1F!2#(&6+,+7)4!32(\$,74!

3,-11.!)$&#4!&6'!PQE!%#1;#&0!37&723A!!9-$6!,10%&#$'!()!3,-11.!)$&#4!656(%!PQE!372'$673!;#$H!01#$!7-&6!616`

PQE!372'$6734!F1#!&..!,10%&#+3163!$c,$%7!F1#!0&7-!372'$673!+6!=>>W`=>>ZA!!9-$6!,10%&#$'!()!3,-11.!)$&#4!

56H(.!PQE!372'$673!;#$H!.$33!7-&6!616`PQE!372'$673!+6!&..!7-#$$!32(\$,734!$c,$%7!F1#!=>>W`=>>Z!#$&'+6;!

372'$673A!

!"#$%&\B&&H142%:%>%*+&D%:%$&"*/&H1"/%>21&U.'R+4&#7&T.#"*212+7Q&=0#W%1+Q&Y%".&"*/&CD=&=+"+0,&

J(%%&!"$6*& !96-.,&!"$6*& G6$</#&

P6H(.-"-/7& !5HO*"/& R*(6& 1F!&!/(/5:& '& ?*(.& !/&;*4& ?*(.& !/&;*4& ?*(.& !/&;*4&

=>>V! PQE! VZV! =>MALL! ?ZAW?! =>ZAML! ?VAUW! RA?>! WAV>!

=>>V! 616`PQE! VZV! =>MALU! ?ZAUR! =?>AM=! ?RA>M! UA>R! RA>=!

=>>W! PQE! ?>?M! =>>ALV! =>ARW! =>VAZR! ?VA?=! VARW! ZAW?!

Q&6;2&;$!D3&;$!

=>>W! 616`PQE! ?>?M! =>>ALV! =>AMV! =>WAUU! ?RA?V! WA=W! RAWU!

=>>V! PQE! ?LVW! =>VA?M! ==A==! =?MAMR! =>AZZ! VAL?! WARV!

=>>V! 616`PQE! ?LVW! =>VA?R! ==A?R! =?RALM! ?ZA?>! WA=?! LAVL!

=>>W! PQE! ?U?V! =>?AMZ! =LA=>! =??AMV! =?A>W! ZAZW! WAWL!

*&7-$0&7+,3!

=>>W! 616`PQE! ?U?V! =>?AMZ! =LA?=! =??AMZ! ?ZAM?! ZAZZ! MALV!

=>>V! PQE! ?=R=! =>=AUM! =?A>V! =>WAUU! ?WAWM! UA>=! ?>AM>!

=>>V! 616`PQE! ?=R=! =>=AUM! =>AZZ! =>WAZR! ?UAL?! UAL?! RA?V!

=>>W! PQE! ?U>?! ?ZUALW! =?AZU! =>MAWM! ?WARZ! WAMU! ?>AM>!

P6H(.&

B$&'+6;!

=>>W! 616`PQE! ?U>?! ?ZUALW! =?AWV! =>MAVM! ?UAUL! WALW! RAVV!

=>>V! PQE! U?R! =>VALV! ?WA>M! =?LAVM! ?MAZR! UALV! WAR=!

=>>V! 616`PQE! U?R! =>VALV! ?VAZR! =?LA=L! ?LAW?! RAWW! MARZ!

=>>W! PQE! UM! ?WVARL! =LAZ?! ?ZWAW>! ?ZAMM! ??A=V! ZA>U!

Q&6;2&;$!D3&;$!

=>>W! 616`PQE! UM! ?WVARZ! =LAVU! ?ZVALL! ?ZA>=! ZAVV! RAU>!

=>>V! PQE! VZ?! =>ZA?M! =?AUV! =?VAWL! ?ZAZU! WAV>! ZAMU!

=>>V! 616`PQE! VZ?! =>ZA?R! =?ARZ! =?VA=U! ?WAV=! WA?=! LARM!

=>>W! PQE! U=>! =>MA?U! ==AWZ! =?LA>L! =?A>M! WAWV! WAUW!

*&7-$0&7+,3!

=>>W! 616`PQE! U=>! =>MA?U! ==AWL! =?LAUR! ?ZAMU! ZAMW! LAZM!

=>>V! PQE! VVV! =>RAZZ! =?A>V! =?=ALL! ?WAUU! UALL! ZA=>!

=>>V! 616`PQE! VVV! =>RAZU! =>AZU! =??AWR! ?UA=M! RAZ>! RA>W!

=>>W! PQE! U?M! ?ZWA?R! ==A>U! =>UA?>! ?ZA?M! VAZU! ZAZV!

+56(%&

B$&'+6;!

=>>W! 616`PQE! U?M! ?ZWA?R! ==A>>! =>UA>V! ?UAV>! VAZ=! RAV>!

&

N&(.$!?>!%#1C+'$3!7-$!#$32.73!1F!7-$!#$%$&7$'!0$&32#$3!/GY_/!%$#7&+6+6;!71!.$C$.!1F!2#(&6+,+7)A!!N-+3!&6&.)3+3!

$c$,27$'!&!7)%$!@@@!320!1F!3T2&#$3!H-+,-!$632#$'!7-&7!$&,-!S!37&7+37+,!#$%1#7$'!H&3!26&FF$,7$'!()!7-$!17-$#!
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N-$!B$.&7+163-+%!($7H$$6!PQE!"&#7+,+%&7+16!&6'!/,&'$0+,![#1H7-  

*1267&+6!*$&32#$0$674!@6,A! "&;$!?R! /2;237!M4!=>?>!

!

!

$FF$,73!+6!7-$!01'$.A!!N-+3!7&(.$!+6,.2'$3!7-$!+67$#&,7+16!1F!&,&'$0+,!;#1H7-!H+7-!PQEK616`PQE!37&7234!3,-11.!

)$&#4!&6'!.$C$.!1F!2#(&6+,+7)A!!N-$!01'$.!1F!;#$&7$37!+67$#$37!+3!7-$!01'$.!H-+,-!+6,.2'$3!&..!1F!7-$!C&#+&(.$3!

$c,$%7!F1#!)$&#!e[#1H7-!a!PQE!E7&723!a!D#(&6+,+7)fA!!N-$!$FF$,7!1F!2#(&6+,+7)!&6'!PQE!+0%.$0$67&7+16!37&723!H&3!

616`3+;6+F+,&67!F1#!B$&'+6;!&6'!*&7-!e*&7-O!Sp?AZ>4!%rA>R4'Fp?4WW>M!B$&'+6;O!Sp>AVR4!%rA>R4!'Fp?4WMW>fA!!

J1H$C$#4!7-$!$FF$,7!1F!2#(&6+,+7)!&6'!PQE!+0%.$0$67&7+16!37&723!H&3!3+;6+F+,&67.)!#$.&7$'!71!7-$!;#1H7-!1F!

Q&6;2&;$!D3&;$!372'$673!eSpUAL?4!%qA>R4!'Fp?4MZV=fA!!@6!17-$#!H1#'34!7-$!&01267!1F!;#1H7-!7-&7!Q&6;2&;$!

D3&;$!372'$673!$c%$#+$6,$'!H&3!#$.&7$'!71!7-$!2#(&6+,+7)!1F!7-$+#!3,-11.!&6'!H-$7-$#!1#!617!7-$+#!3,-11.!H&3!

+0%.$0$67+6;!7-$!PQE!%#1;#&0A!

!"#$%&A]B&&T.#"*212+7&HPN[H&3%,0$+,&&

P6H(.-"-/7&S&M-/#-.&!5HO*"/:&1AA*"/:& !5)&$A&!T5(6*:& 3A& ?*(.&!T5(6*& J& !-,I&

[#1H7-! MURV?A?WR! ?! MURV?A?WR! ?UV=ARW>! >A>>>!

[#1H7-!m!PQE!E7&723! ?ARVV! ?! ?ARVV! >A>RV! >AW?=!

[#1H7-!m!]$&#! =LLMA=LU! ?! =LLMA=LU! WLAWLL! >A>>>!

[#1H7-!m!D#(&6+,+7)! MZUAR=M! ?! MZUAR=M! ?VAWL=! >A>>>!

[#1H7-!m!PQE!E7&723!m!]$&#! =>ARWU! ?! =>ARWU! >AVLZ! >ALZ>!

[#1H7-!m!PQE!E7&723!!m!D#(&6+,+7)! ?VRAVML! ?! ?VRAVML! UAL?=! >A>?=!

[#1H7-!m!]$&#!!m!D#(&6+,+7)! =?=AZ?>! ?! =?=AZ?>! VAUMV! >A>>U!

[#1H7-!m!PQE!E7&723!m!]$&#!m!D#(&6+,+7)! VAM=M! ?! VAM=M! >A=UV! >AU>U!

F(.,5(,*&P:(,*&

P##1#e[#1H7-f! ?LWMLZAZLV! MZV=! =VAWMM! !! !!

[#1H7-! =ZRUL=AR?>! ?! =ZRUL=AR?>! ?=RW=AUM>! >A>>>!

[#1H7-!m!PQE!E7&723! R=A?UW! ?! R=A?UW! =A==>! >A?LU!

[#1H7-!m!]$&#! =?RMAWW>! ?! =?RMAWW>! Z?AV?R! >A>>>!

[#1H7-!m!D#(&6+,+7)! RAZ>=! ?! RAZ>=! >A=R?! >AU?U!

[#1H7-!m!PQE!E7&723!!m!]$&#! UAUZ?! ?! UAUZ?! >A=WR! >ARZM!

[#1H7-!m!PQE!E7&723!!m!D#(&6+,+7)! MMAR=U! ?! MMAR=U! ?AWZR! >A?UZ!

[#1H7-!m!]$&#!!m!D#(&6+,+7)! R>?AWMU! ?! R>?AWMU! =?ALRZ! >A>>>!

[#1H7-!m!PQE!E7&723!!m!!]$&#!m!D#(&6+,+7)! =RUAW?>! ?! =RUAW?>! ?>AZL>! >A>>?!

?(/#*)(/-":&

P##1#e[#1H7-f! =>UWR=ALML! WW>M! =LAMZR! !! !!

[#1H7-! ?WWWW?A=R>! ?! ?WWWW?A=R>! RV>UA?ZZ! >A>>>!

[#1H7-!m!PQE!E7&723! MAW>>! ?! MAW>>! >A?MR! >AV>L!

[#1H7-!m!]$&#! LWLVAZUL! ?! LWLVAZUL! ??RAZMV! >A>>>!

[#1H7-!m!D#(&6+,+7)! ULALVV! ?! ULALVV! ?AZ?R! >A?UU!

[#1H7-!m!PQE!E7&723!!m!!]$&#! >A>WL! ?! >A>WL! >A>>L! >AZU>!

[#1H7-!m!PQE!E7&723!!m!D#(&6+,+7)! =MAWMV! ?! =MAWMV! >AVR?! >ALWU!

[#1H7-!m!]$&#!!m!D#(&6+,+7)! M>A>ZV! ?! M>A>ZV! ?A=??! >A=V?!

[#1H7-!m!PQE!E7&723!!m!!]$&#!!m!D#(&6+,+7)! LUA=V>! ?! LUA=V>! ?A>ZU! >A=ZR!

+*(3-.,&

P##1#e[#1H7-f! =W>UZVA>LR! WMW>! LL! !! !!

!

/!3$7!1F!F1..1H`2%!/GY_/3!H$#$!,16'2,7$'!16!Q&6;2&;$!D3&;$!71!'$7$#0+6$!+F!#2#&.!PQE!372'$673!H$#$!

%$#F1#0+6;!3+;6+F+,&67.)!($77$#!7-&6!7-$+#!0&7,-$'!616`PQE!372'$673!+6!$&,-!3,-11.!)$&#A!!S1#!7-$!=>>V`=>>W!

3,-11.!)$&#4!7-$#$!H&3!&!3+;6+F+,&67!#$.&7+163-+%!($7H$$6!2#(&6+,+7)4!PQE!+0%.$0$67&7+16!37&723!&6'!372'$67!

;#1H7-!+6!Q&6;2&;$!D3&;$!eSpVAV>4!%qA>R4!'Fp?4=W=>fA!!S1..1H`2%!7$373!1F!7-+3!/GY_/!3-1H$'!7-&7!2#(&6!616`

PQE!372'$673!%$#F1#0$'!3+;6+F+,&67.)!($77$#!7-&6!2#(&6!PQE!372'$673A!!/.7-12;-!#2#&.!PQE!372'$673!%$#F1#0$'!

($77$#!7-&6!#2#&.!616`!PQE!372'$6734!7-+3!'+FF$#$6,$!H&3!617!37&7+37+,&..)!3+;6+F+,&67A!!N&(.$!??!%#1C+'$3!7-$!

#$32.73!1F!7-$3$!F1..1H!2%!/GY_/3A!
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N-$!B$.&7+163-+%!($7H$$6!PQE!"&#7+,+%&7+16!&6'!/,&'$0+,![#1H7-  

*1267&+6!*$&32#$0$674!@6,A! "&;$!?U! /2;237!M4!=>?>!

!

!

!"#$%&AAB&&F'$$'R^T8&HPN[H&.%,0$+,&('.&U.'R+4&_&CD=&9.'@.">&=+"+0,&_&T.#"*212+7&

!5HO*"/&

!"#$$%&

R*(6& 3A&

?*(.&

!T5(6*& J& !-,I&

=>>V`=>>W! ?! ?WVAUM! VAV>! >A>?!F(.,5(,*&

P:(,*& =>>W`=>>Z! ?! VMAZL! =AL?! >A?L!

F.%%<3%/01%/&D0*14&9'80$"+2'*&

N-$!+0%&,7!1F!7-$!3+b$!1F!7-$!F#$$K#$'2,$'!.26,-!%1%2.&7+16!16!7-$!;#1H7-!1F!PQE!372'$673!#$.&7+C$!71!7-$+#!

0&7,-$'!616`PQE!,1267$#%&#73!H&3!&33$33$'A!!N&(.$!?=!%#1C+'$3!'$3,#+%7+C$!37&7+37+,3!F1#!7-$!&,-+$C$0$67!.$C$.!

3,1#$3!&6'!;#1H7-!1F!372'$673!()!32(\$,74!3+b$!1F!7-$!F#$$K#$'2,$'!.26,-!%1%2.&7+16!&7!7-$!3,-11.4!&6'!PQE!

37&723A!!N-+3!7&(.$!#$C$&.3!7-&7!+6!3,-11.3!H+7-!-+;-!F#$$K#$'2,$'!.26,-!%1%2.&7+1634!PQE!372'$673!;#$H!01#$!

7-&6!0&7,-$'!616`PQE!372'$673!+6!&..!,10%&#+3163!$c,$%7!F1#!=>>W`=>>Z!*&7-$0&7+,3A!!@6!Q&6;2&;$!D3&;$!&6'!

*&7-4!.1H!F#$$K#$'2,$'!.26,-!%1%2.&7+163!616`PQE!372'$673!;#$H!01#$!7-&6!PQE!372'$673A!!!

!"#$%&AEB&&H142%:%>%*+&D%:%$&"*/&H1"/%>21&U.'R+4&#7&F.%%<3%/01%/&D0*14&9'80$"+2'*Q&=0#W%1+Q&

Y%".&"*/&CD=&=+"+0,&

J(%%&!"$6*& !96-.,&!"$6*& G6$</#&J6**U+*35"*3&

F5."#&

E$95%(/-$.& !5HO*"/& R*(6& 1F!&!/(/5:& '& ?*(.& !/&;*4& ?*(.& !/&;*4& ?*(.& !/&;*4&

=>>V! PQE! VZ>! ?ZZAMU! =>A?L! =>UARZ! ?VAVZ! VA?L! ZA>R!

=>>V! 616`PQE! VZ>! ?ZZAR?! =>A>?! =>UAVZ! ?RA?V! VA=W! RAL=!

=>>W! PQE! MZM! ?ZMAU?! =LA>U! =>LA?R! ?ZAWM! WARM! WAWU!

Q&6;2&;$!

D3&;$!

=>>W! 616`PQE! MZM! ?ZMAUU! ==AWW! =>LA?=! ?VAL>! WAMR! UA>V!

=>>V! PQE! ?=ZV! =>=ALW! =?A>R! =??AM>! =>A>=! ZA>=! WAW?!

=>>V! 616`PQE! ?=ZV! =>=AM?! =>AZV! =??A?V! ?VAW=! WAVU! LAWR!

=>>W! PQE! ?L?L! =>?AL>! =LA?U! =?>AVV! =?A=?! ZAMV! WAUM!

*&7-$0&7+,3!

=>>W! 616`PQE! ?L?L! =>?AL=! =LA>W! =?>AZW! ?ZAMZ! ZAUU! MA=?!

=>>V! PQE! ?=>R! ?ZWAM?! =?A=>! =>RARM! ?ZA>U! VA?L! ZAUU!

=>>V! 616`PQE! ?=>R! ?ZWAM=! =?A??! =>RAMM! ?UA=>! VA>M! RALU!

=>>W! PQE! ?=UW! ?ZMA?W! ==A?V! =>=AVU! ?WAZ?! WARW! ?>ALL!

&V-,#&

B$&'+6;!

=>>W! 616`PQE! ?=UW! ?ZMA?Z! ==A>W! =>=AUZ! ?UAVW! WAR>! RAVV!

=>>V! PQE! U==! =?LAR=! ?MA=Z! =?VA=Z! ?=AWV! LAVV! VAV?!

=>>V! 616`PQE! U==! =?LAR>! ?MA?M! =?VAW=! ??A>U! MAL=! LAR?!

=>>W! PQE! RWM! =>LAWM! ?WA>U! =??A>>! ?MA>V! VA?U! ?>AMZ!

Q&6;2&;$!

D3&;$!

=>>W! 616`PQE! RWM! =>LAW>! ?WA>=! =?=A??! ?=AV=! WAL>! RAUV!

=>>V! PQE! WV=! =?UA>L! =>AZ=! ===A>R! =>A>?! UA>=! WAVZ!

=>>V! 616`PQE! WV=! =?UA>?! =>AWV! ==LA=W! ?WALM! VAL>! LA?V!

=>>W! PQE! Z=M! =>LARR! =LA>U! =?LAR>! =>AVW! ZAZU! ZA>L!

*&7-$0&7+,3!

=>>W! 616`PQE! Z=M! =>LAR=! ==AZZ! =?LAUR! ?ZA=Z! ?>A?=! MAL=!

=>>V! PQE! W=M! =??AZW! ?WA=R! =?UAUW! ?UAMR! MAV>! ?>A==!

=>>V! 616`PQE! W=M! =??AZR! ?WA?U! =?UAW?! ?MA>L! MAWU! MAMZ!

=>>W! PQE! ZMV! =>>AMU! =?A=R! =>WAMM! ?WA>L! VAZW! ?>A==!

&F$<&

B$&'+6;!

=>>W! 616`PQE! ZMV! =>>AMR! =?A?V! =>WALU! ?RAZL! VAZ?! RAVL!

!
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N-$!B$.&7+163-+%!($7H$$6!PQE!"&#7+,+%&7+16!&6'!/,&'$0+,![#1H7-  

*1267&+6!*$&32#$0$674!@6,A! "&;$!?V! /2;237!M4!=>?>!

!

!

N&(.$!?L!%#1C+'$3!7-$!#$32.73!1F!7-$!#$%$&7$'!0$&32#$3!/GY_/!%$#7&+6+6;!71!7-$!3+b$!1F!7-$!F#$$K#$'2,$'!

.26,-!%1%2.&7+16A!!/3!H+7-!7-$!2#(&6+,+7)!&6&.)3+34!7-+3!&6&.)3+3!$c$,27$'!&!7)%$!@@@!320!1F!3T2&#$3!H-+,-!

$632#$'!7-&7!$&,-!S!37&7+37+,!#$%1#7$'!H&3!26&FF$,7$'!()!7-$!17-$#!$FF$,73!+6!7-$!01'$.A!!N-+3!7&(.$!+6,.2'$3!7-$!

+67$#&,7+16!1F!&,&'$0+,!;#1H7-!H+7-!PQEK616`PQE!37&7234!3,-11.!)$&#4!&6'!3+b$!1F!7-$!F#$$K#$'2,$'!.26,-!

%1%2.&7+16A!!N-$!01'$.!1F!;#$&7$37!+67$#$37!+3!7-$!01'$.!H-+,-!+6,.2'$3!&..!1F!7-$!C&#+&(.$3!$c,$%7!3,-11.!)$&#!

e[#1H7-!a!PQE!E7&723!a!SKB!Q26,-fA!!@6!B$&'+6;4!7-$!$FF$,7!1F!F#$$K#$'2,$'!.26,-!37&723!H&3!6$;.+;+(.$!eB$&'+6;O!

Sp>A?U4!%rA>R4!'Fp?4WMW>fA!!J1H$C$#4!7-$!+67$#&,7+16!1F!F#$$K#$'2,$'!.26,-!37&723!&6'!PQE!%#1;#&0!

+0%.$0$67&7+16!37&723!H&3!&.0137!3+;6+F+,&67!F1#!Q&6;2&;$!D3&;$!&6'!,$#7&+6.)!3+;6+F+,&67!F1#!*&7-$0&7+,3!

eQ&6;2&;$!D3&;$O!SpLAU=4!%pA>U4!'Fp?4MZV=s!*&7-$0&7+,3O!SpUA=Z4!%qA>R4!'Fp?4WW>MfA!!@6!17-$#!H1#'34!7-$!

;#1H7-!1F!Q&6;2&;$!D3&;$!&6'!*&7-!372'$673!H&3!#$.&7$'!71!7-$!3+b$!1F!F#$$K#$'2,$'!.26,-!%1%2.&7+16!&6'!

H-$7-$#!1#!617!7-$!3,-11.!H&3!+0%.$0$67+6;!7-$!PQE!%#1;#&0A!

!"#$%ALB&&=2`%&'(&+4%&F.%%<3%/01%/&D0*14&9'80$"+2'*&HPN[H&3%,0$+,&

J6**U+*35"*3&F5."#&E$95%(/-$.&S&M-/#-.&!5HO*"/:&1AA*"/:& !5)&$A&!T5(6*:& 3A& ?*(.&!T5(6*& J& !-,I&

[#1H7-! ??M=LWAZ?M! ?! ??M=LWAZ?M! M?ZLA?=U! >A>>>!

[#1H7-!m!PQE!E7&723! ??RAVML! ?! ??RAVML! MA=MW! >A>LZ!

[#1H7-!m!]$&#! LVU>AW>=! ?! LVU>AW>=! ?LWA>M>! >A>>>!

[#1H7-!m!SKB!Q26,-! =LL?AZLV! ?! =LL?AZLV! WRARZL! >A>>>!

[#1H7-!m!PQE!E7&723!m!]$&#! MAZLV! ?! MAZLV! >A?W?! >AUV>!

[#1H7-!m!PQE!E7&723!m!SKB!Q26,-! ZWAR?W! ?! ZWAR?W! LAU?U! >A>RV!

[#1H7-!m!]$&#!m!SKB!Q26,-! WUMARR?! ?! WUMARR?! L?AVLL! >A>>>!

[#1H7-!m!PQE!E7&723!m!]$&#!m!SKB!Q26,-! =UAL=M! ?! =UAL=M! >AZUU! >AL=U!

F(.,5(,*&P:(,*&

P##1#e[#1H7-f! ?LRMRWAW=W! MZV=! =VA=MM! !! !!

[#1H7-! L=WMW?AM=M! ?! L=WMW?AM=M! ?M?LLAMVR! >A>>>!

[#1H7-!m!PQE!E7&723! ?==ARRL! ?! ?==ARRL! RA=VL! >A>==!

[#1H7-!m!]$&#! MM?=ALL>! ?! MM?=ALL>! ?WZAWMW! >A>>>!

[#1H7-!m!SKB!Q26,-! WLWAUM?! ?! WLWAUM?! LUA>WM! >A>>>!

[#1H7-!m!PQE!E7&723!m!]$&#! =UAMZV! ?! =UAMZV! ?A?M>! >A=WU!

[#1H7-!m!PQE!E7&723!m!SKB!Q26,-! ?MUA=WU! ?! ?MUA=WU! UA=ZM! >A>?=!

[#1H7-!m!]$&#!m!SKB!Q26,-! ?ZUZARZ=! ?! ?ZUZARZ=! WMAVMR! >A>>>!

[#1H7-!m!PQE!E7&723!m!]$&#!m!SKB!Q26,-! ?RLAVLR! ?! ?RLAVLR! UAU?R! >A>?>!

?(/#*)(/-":&

P##1#e[#1H7-f! =>MU?VA>WZ! WW>M! =LA=M?! !! !!

[#1H7-! =>UMU?AM?U! ?! =>UMU?AM?U! U=ZUA?LW! >A>>>!

[#1H7-!m!PQE!E7&723! >AU>Z! ?! >AU>Z! >A>?Z! >AWZ=!

[#1H7-!m!]$&#! RMZZAM??! ?! RMZZAM??! ?UVAV>V! >A>>>!

[#1H7-!m!SKB!Q26,-! =?R>A??M! ?! =?R>A??M! URARUZ! >A>>>!

[#1H7-!m!PQE!E7&723!m!]$&#! =AVZZ! ?! =AVZZ! >A>WR! >AVV>!

[#1H7-!m!PQE!E7&723!m!SKB!Q26,-! RA>ZW! ?! RA>ZW! >A?RR! >AUZL!

[#1H7-!m!]$&#!m!SKB!Q26,-! VR>A=W=! ?! VR>A=W=! ==AWW>! >A>>>!

[#1H7-!m!PQE!E7&723!m!]$&#!m!SKB!Q26,-! LAVZZ! ?! LAVZZ! >A??U! >AVLM!

+*(3-.,&

P##1#e[#1H7-f! =VW>VMA>WM! WMW>! LL! !! !!

!

/!3$7!1F!F1..1H`2%!/GY_/3!H$#$!,16'2,7$'!16!Q&6;2&;$!D3&;$!&6'!*&7-!71!'$7$#0+6$!+F!-+;-!F#$$K#$'2,$'!

.26,-!PQE!372'$673!H$#$!%$#F1#0+6;!3+;6+F+,&67.)!($77$#!7-&6!7-$+#!0&7,-$'!616`PQE!372'$673!+6!$&,-!3,-11.!

)$&#A!!S1#!7-$!=>>V`=>>W!3,-11.!)$&#4!7-$#$!H&3!&!3+;6+F+,&67!#$.&7+163-+%!($7H$$6!7-$!3+b$!1F!7-$!F#$$K#$'2,$'!

.26,-!%1%2.&7+164!PQE!+0%.$0$67&7+16!37&723!&6'!372'$67!;#1H7-!+6!*&7-!eSp?LA>=4!%qA>R4!'Fp?4MLLMfA!!S1..1H`
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N-$!B$.&7+163-+%!($7H$$6!PQE!"&#7+,+%&7+16!&6'!/,&'$0+,![#1H7-  

*1267&+6!*$&32#$0$674!@6,A! "&;$!?W! /2;237!M4!=>?>!

!

!

2%!7$373!1F!7-+3!/GY_/!3-1H$'!7-&7!-+;-!F#$$K#$'2,$'!.26,-!PQE!*&7-!372'$673!%$#F1#0$'!3+;6+F+,&67.)!($77$#!

7-&6!-+;-!F#$$K#$'2,$'!.26,-!616`PQE!*&7-!372'$673!+6!=>>V`=>>WA!!:16C$#3$.)4!.1H!F#$$K#$'2,$'!.26,-!616`

PQE!*&7-!372'$673!%$#F1#0$'!3+;6+F+,&67.)!($77$#!7-&6!.1H!F#$$K#$'2,$'!.26,-!PQE!*&7-!372'$673!+6!=>>V`

=>>WA!!S1#!7-$!=>>W`=>>Z!3,-11.!)$&#4!7-$#$!H&3!617!&!3+;6+F+,&67!#$.&7+163-+%!($7H$$6!7-$!3+b$!1F!7-$!

F#$$K#$'2,$'!.26,-!%1%2.&7+164!PQE!+0%.$0$67&7+16!37&723!&6'!372'$67!;#1H7-!+6!*&7-!eSqA>>4!%rA>R4!

'Fp?4MMV>fA!!/.7-12;-!-+;-!F#$$K#$'2,$'!.26,-!PQE!Q&6;2&;$!D3&;$!372'$673!%$#F1#0$'!($77$#!7-&6!-+;-!

F#$$K#$'2,$'!.26,-!616`PQE!Q&6;2&;$!D3&;$!372'$673!+6!(17-!=>>V`=>>W!&6'!=>>W`=>>Z4!7-+3!'+FF$#$6,$!H&3!

617!37&7+37+,&..)!3+;6+F+,&67!e=>>V`=>>WO!Sp>ARV4!%rA>R4!'Fp?4=W=>s!=>>W`=>>ZO!SpLA>Z4!%rA>R4!'Fp?4=?R=fA!!E$$!

N&(.$!?M!F1#!3%$,+F+,!127,10$3A!

!"#$%&AMB&&F'$$'R^T8&HPN[H&.%,0$+,&('.&U.'R+4&_&CD=&9.'@.">&=+"+0,&_&F.%%<3%/01%/&D0*14&

!5HO*"/&

!"#$$%&

R*(6& 3A&

?*(.&

!T5(6*& J& !-,I&

=>>V`=>>W! ?! =ZMA?Z! ?LA>=! >A>>!
?(/#&

=>>W`=>>Z! ?! >A>R! >A>>! >AZV!

=>>V`=>>W! ?! ?LA==! >ARV! >AMR!
F(.,5(,*&P:(,*&

=>>W`=>>Z! ?! ?>>A=U! LA>Z! >A>W!

!

=14''$&!78%&

N-$!+0%&,7!1F!7-$!3,-11.!7)%$!16!7-$!;#1H7-!1F!PQE!372'$673!#$.&7+C$!71!7-$+#!0&7,-$'!616`PQE!,1267$#%&#73!

H&3!&33$33$'A!!N&(.$!?R!%#1C+'$3!'$3,#+%7+C$!37&7+37+,3!F1#!7-$!&,-+$C$0$67!.$C$.!3,1#$3!&6'!;#1H7-!1F!372'$673!

()!32(\$,74!3,-11.!7)%$!&6'!PQE!37&723A!!PQE!372'$673!+6!#$;2.&#!3,-11.3!;#$H!01#$!+6!B$&'+6;!7-&6!616`PQE!

372'$673!+6!#$;2.&#!3,-11.3A!!G16`PQE!372'$673!+6!3,-11.3`1F`,-1+,$!;#$H!01#$!+6!&..!7-#$$!32(\$,73!7-&6!PQE!

372'$673A!

!"#$%&AOB&&H142%:%>%*+&D%:%$&"*/&H1"/%>21&U.'R+4&#7&=14''$&!78%Q&=0#W%1+Q&Y%".&"*/&CD=&=+"+0,&

J(%%&!"$6*& !96-.,&!"$6*& G6$</#&

!"#$$%&L79*& !5HO*"/& R*(6& 1F!&!/(/5:& '& ?*(.& !/&;*4& ?*(.& !/&;*4& ?*(.& !/&;*4&

=>>V!
PQE! ??W?! =>ZALW! ?UAU>! =?MARV! ?LAZU! RA?Z! WARU!

=>>V!
616`PQE! ??W?! =>ZALW! ?UAMW! =?MARR! ?=AV?! RA?V! MA=L!

=>>W!
PQE! VRV! =>LAU=! ?WAV=! =?>AVW! ?MAZ=! VA?U! ?>A?>!

Q&6;2&;$!D3&;$!

=>>W!
616`PQE! VRV! =>LAU>! ?WAUM! =??ALR! ?LAV>! VAVM! RAU>!

=>>V!
PQE! ?ULZ! =?>AR>! =?A?L! =?WA=V! ?ZAV?! VAVV! ZA>=!

=>>V!
616`PQE! ?ULZ! =?>AR>! =?A>V! =?WAM?! ?WA=M! VAZL! LARM!

=>>W!
PQE! ?UML! =>=AVM! ==ALU! =?=ARW! =>AR=! ZAWL! WAMM!

*&7-$0&7+,3!

=>>W!
616`PQE! ?UML! =>=AVL! ==AL>! =?=AUL! ?WAVW! ZAZ>! MA?U!

=>>V!
PQE! ?RL=! =>UAU=! ?ZAUU! =?=AUL! ?VA>W! UA>=! ?>A>?!

=>>V!
616`PQE! ?RL=! =>UAU>! ?ZARW! =?=ALR! ?RA>W! RAVU! MAZR!

=>>W!
PQE! ?U?=! ?ZVARV! =>AWW! =>UAR?! ?VA=L! WAZM! ?>ALR!

+1G&

B$&'+6;!

=>>W!
616`PQE! ?U?=! ?ZVARU! =>AW=! =>RAZR! ?RARZ! WALZ! RAV>!

=>>V!
PQE! =L?! ?WUAU?! ?ZAVZ! ?ZMAUL! ?ZAL>! WA>=! WAUW!

!C0& Q&6;2&;$!D3&;$!

=>>V!
616`PQE! =L?! ?WUAV?! ?ZAU?! ?ZUAW?! ?MARL! ?>A?=! RARV!
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N-$!B$.&7+163-+%!($7H$$6!PQE!"&#7+,+%&7+16!&6'!/,&'$0+,![#1H7-  

*1267&+6!*$&32#$0$674!@6,A! "&;$!?Z! /2;237!M4!=>?>!

!

!

=>>W!
PQE! L=?! ?Z>A?M! =LA>?! ?ZZAML! =>A>M! ZA=Z! WAWZ!!

=>>W!
616`PQE! L=?! ?Z>A=>! ==AW=! =>>A>U! ?VA>R! ZAWR! UA?V!

=>>V!
PQE! RL>! ?ZZAV?! ==AVZ! =>VAUU! =?ARR! VAZR! WAUR!

=>>V!
616`PQE! RL>! ?ZZAVV! ==AUZ! =>WAV>! ?ZALU! WAZL! LAZ=!

=>>W!
PQE! RZM! =>>AW>! =RA?L! =?>A>L! ==AMR! ZA=L! ZAVM!

*&7-$0&7+,3!

=>>W!
616`PQE! RZM! =>>AWR! =RA>=! =?>ARV! =?A??! ZAV?! MARL!

=>>V!
PQE! MZV! ?ZRAU=! =LA=U! =>=A?R! =?AUV! UARL! ZAW?!

=>>V!
616`PQE! MZV! ?ZRAUL! =LA?=! =>=AZZ! ?VAZV! VALV! RAR=!

=>>W!
PQE! U>L! ?ZMAZW! =MAUR! =>?AUU! =?AZL! UAUW! ZAZM!

!

B$&'+6;!

=>>W!
616`PQE! U>L! ?ZRA>?! =MAR=! =>=AWV! ?ZA>U! VAWW! RAZ>!

!

N&(.$!?U!%#1C+'$3!7-$!#$32.73!1F!7-$!#$%$&7$'!0$&32#$3!/GY_/!%$#7&+6+6;!71!3,-11.!7)%$A!!/;&+64!7-+3!&6&.)3+3!

$c$,27$'!&!7)%$!@@@!320!1F!3T2&#$3A!!N&(.$!?U!+6,.2'$3!7-$!+67$#&,7+16!1F!&,&'$0+,!;#1H7-!H+7-!PQEK616`PQE!

37&7234!3,-11.!)$&#4!&6'!3,-11.!7)%$A!!N-$!01'$.!H+7-!7-$!;#$&7$37!+67$#$37!+3!7-$!01'$.!H-+,-!+6,.2'$3!&..!1F!

7-$!C&#+&(.$3!$c,$%7!3,-11.!)$&#!e[#1H7-!a!PQE!E7&723!a!E,-11.!N)%$fA!!@6!*&7-4!7-$!$FF$,7!1F!3,-11.!7)%$!+6!7-$!

01'$.!H&3!616`3+;6+F+,&67!e*&7-O!SpLAMZ4!%rA>R4!'Fp?4WW>MfA!!J1H$C$#4!7-$!+67$#&,7+16!1F!3,-11.!7)%$!&6'!PQE!

%#1;#&0!+0%.$0$67&7+16!37&723!H&3!3+;6+F+,&67!F1#!Q&6;2&;$!D3&;$!&6'!B$&'+6;!eQ&6;2&;$!D3&;$O!SpMA==4!

%qA>R4!'Fp?4MZV=s!B$&'+6;O!Sp?=AML4!%qA>R4!'Fp?4WMW>fA!!@6!17-$#!H1#'34!7-$!;#1H7-!1F!*&7-!&6'!B$&'+6;!

372'$673!H&3!#$.&7$'!71!7-$!3,-11.!7)%$!&6'!H-$7-$#!1#!617!7-$!3,-11.!H&3!+0%.$0$67+6;!7-$!PQE!%#1;#&0A!

!"#$%&AVB&&=14''$&!78%&HPN[H&3%,0$+,&

!"#$$%&L79*&S&M-/#-.&!5HO*"/:&1AA*"/:& !5)&$A&!T5(6*:& 3A& ?*(.&!T5(6*& J& !-,I&

[#1H7-! ?>?V>WAZW?! ?! ?>?V>WAZW?! LVMMAU??! >A>>>!

[#1H7-!m!PQE!E7&723! =UZAZL?! ?! =UZAZL?! ZAZLW! >A>>=!

[#1H7-!m!]$&#! W?>AL=?! ?! W?>AL=?! =ZAWLM! >A>>>!

[#1H7-!m!E,-11.!N)%$! LVU=AZVR! ?! LVU=AZVR! ?LWARM?! >A>>>!

[#1H7-!m!PQE!E7&723!m!]$&#! =?AWMR! ?! =?AWMR! >AW>M! >ALV>!

[#1H7-!m!PQE!E7&723!m!E,-11.!N)%$! ??MAV=L! ?! ??MAV=L! MA==M! >A>M>!

[#1H7-!m!]$&#!m!E,-11.!N)%$! L==AMMM! ?! L==AMMM! ??AWV?! >A>>?!

[#1H7-!m!PQE!E7&723!m!]$&#!m!E,-11.!N)%$! ??VAMLV! ?! ??VAMLV! MAL=M! >A>LW!

F(.,5(,*&P:(,*&

P##1#e[#1H7-f! ?LR>MUAU=R! MZV=! =VA?U?! !! !!

[#1H7-! =UR>VZAURZ! ?! =UR>VZAURZ! ??=RMA?>>! >A>>>!

[#1H7-!m!PQE!E7&723! ?MZA?ZL! ?! ?MZA?ZL! UALLM! >A>?=!

[#1H7-!m!]$&#! ?ZRUA?MV! ?! ?ZRUA?MV! WLA>MZ! >A>>>!

[#1H7-!m!E,-11.!N)%$! WAMVL! ?! WAMVL! >ALU>! >ARMZ!

[#1H7-!m!PQE!E7&723!m!]$&#! ?VA>U>! ?! ?VA>U>! >AV=M! >ALZR!

[#1H7-!m!PQE!E7&723!m!E,-11.!N)%$! W=A>WU! ?! W=A>WU! LAMWR! >A>U=!

[#1H7-!m!]$&#!m!E,-11.!N)%$! =>RAM>W! ?! =>RAM>W! WAV=?! >A>>L!

[#1H7-!m!PQE!E7&723!m!]$&#!m!E,-11.!N)%$! ZAV>=! ?! ZAV>=! >AM?=! >AR=?!

?(/#&

P##1#e[#1H7-f! =>VLUZAWV>! WW>M! =LARRM! !! !!

[#1H7-! ?UVL?=AVR>! ?! ?UVL?=AVR>! R>W=AW=M! >A>>>!

[#1H7-!m!PQE!E7&723! VLAURW! ?! VLAURW! =A=LW! >A?LR!

[#1H7-!m!]$&#! ?ZMMAUVR! ?! ?ZMMAUVR! RZA>VW! >A>>>!

+*(3-.,&

[#1H7-!m!E,-11.!N)%$! =?ARRU! ?! =?ARRU! >AURR! >AM?W!
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N-$!B$.&7+163-+%!($7H$$6!PQE!"&#7+,+%&7+16!&6'!/,&'$0+,![#1H7-  

*1267&+6!*$&32#$0$674!@6,A! "&;$!=>! /2;237!M4!=>?>!

!

!

[#1H7-!m!PQE!E7&723!m!]$&#! >A?ZZ! ?! >A?ZZ! >A>>U! >AZLW!

[#1H7-!m!PQE!E7&723!m!E,-11.!N)%$! M>ZA?R=! ?! M>ZA?R=! ?=AML>! >A>>>!

[#1H7-!m!]$&#!m!E,-11.!N)%$! ?==?A=VZ! ?! ?==?A=VZ! LVA?>?! >A>>>!

[#1H7-!m!PQE!E7&723!m!]$&#!m!E,-11.!N)%$! ?ZAWMM! ?! ?ZAWMM! >AU>L! >AMLW!

!

P##1#e[#1H7-f! =VZ?LWARM?! WMW>! LL! !! !!

!

/!3$7!1F!F1..1H`2%!/GY_/3!H$#$!,16'2,7$'!16!Q&6;2&;$!D3&;$!&6'!B$&'+6;!71!'$7$#0+6$!+F!3,-11.!7)%$!&6'!

PQE!+0%.$0$67&7+16!37&723!H$#$!#$.&7$'!71!372'$67!;#1H7-!F1#!$&,-!3,-11.!)$&#!eE$$!N&(.$!?V!F1#!#$32.73fA!!S1#!

7-$!=>>V`=>>W!3,-11.!)$&#4!7-$#$!H&3!&!3+;6+F+,&67!#$.&7+163-+%!($7H$$6!7-$!3,-11.!7)%$4!PQE!+0%.$0$67&7+16!

37&723!&6'!372'$67!;#1H7-!+6!Q&6;2&;$!D3&;$!eSpZA==4!%qA>R4!'Fp?4=W=>fA!!S1..1H`2%!7$373!1F!7-+3!/GY_/!

3-1H$'!7-&7!616`PQE!Q&6;2&;$!D3&;$!372'$673!$6#1..$'!+6!3,-11.3`1F`,-1+,$!%$#F1#0$'!3+;6+F+,&67.)!($77$#!

7-&6!PQE!Q&6;2&;$!D3&;$!372'$673!$6#1..$'!+6!3,-11.3`1F`,-1+,$!+6!=>>V`=>>WA!!S1#!7-$!=>>W`=>>Z!3,-11.!)$&#4!

7-$#$!H&3!617!&!3+;6+F+,&67!#$.&7+163-+%!($7H$$6!7-$!3,-11.!7)%$4!PQE!+0%.$0$67&7+16!37&723!&6'!372'$67!

;#1H7-!+6!Q&6;2&;$!D3&;$!eSq>A>>4!%rA>R4!'Fp?4=?R=fA!!S1#!=>>V`=>>W4!7-$#$!H&3!617!&!3+;6+F+,&67!#$.&7+163-+%!

($7H$$6!3,-11.!7)%$4!PQE!+0%.$0$67&7+16!37&723!&6'!372'$67!;#1H7-!+6!B$&'+6;!eSpLAUZ4!%rA>R4!'Fp?4M>RMfA!!

J1H$C$#4!F1#!=>>W`=>>Z4!7-$#$!H&3!&!3+;6+F+,&67!#$.&7+163-+%!($7H$$6!3,-11.!7)%$4!PQE!+0%.$0$67&7+16!37&723!

&6'!372'$67!;#1H7-!+6!B$&'+6;!eSpZARZ4!%qA>R4!'Fp?4MM=UfA!!"137!-1,!7$373!1F!7-+3!/GY_/!3-1H$'!7-&74!+6!=>>W`

=>>Z4!PQE!B$&'+6;!372'$673!$6#1..$'!+6!#$;2.&#!3,-11.3!;#$H!3+;6+F+,&67.)!01#$!7-&6!616`PQE!#$&'+6;!372'$673!

$6#1..$'!+6!#$;2.&#!3,-11.3A!!:16C$#3$.)4!616`PQE!B$&'+6;!372'$673!$6#1..$'!+6!3,-11.3`1F`,-1+,$!;#$H!

3+;6+F+,&67.)!01#$!7-&6!PQE!B$&'+6;!372'$673!$6#1..$'!+6!3,-11.3`1F`,-1+,$A!!!

!"#$%&AXB&&F'$$'R^T8&HPN[H&.%,0$+,&('.&U.'R+4&_&CD=&9.'@.">&=+"+0,&_&=14''$&!78%&

!5HO*"/&

!"#$$%&

R*(6& 3A&

?*(.&

!T5(6*& J& !-,I&

=>>V`=>>W! ?! =?RARV! ZA==! >A>>!
F(.,5(,*&P:(,*&

=>>W`=>>Z! ?! >A>?! >A>>! >AZZ!

=>>V`=>>W! ?! ??RALW! LAUZ! >A>U!
+*(3-.,&

=>>W`=>>Z! ?! LL>AM?! ZARZ! >A>>!

;0."+2'*&'(&CD=&->8$%>%*+"+2'*&

*&72#$!3,-11.34!'$F+6$'!&3!3,-11.3!7-&7!+0%.$0$67$'!7-$!PQE!%#1;#&0!%#+1#!71!F&..!=>>U4!H$#$!,10%&#$'!71!

6$H!3,-11.3A!!N&(.$!?W!%#1C+'$3!'$3,#+%7+C$!37&7+37+,3!F1#!7-$!&,-+$C$0$67!.$C$.!3,1#$3!&6'!;#1H7-!1F!372'$673!

()!'2#&7+16!1F!PQE!+0%.$0$67&7+16A!!N-$!PQE!372'$673!+6!0&72#$!3,-11.3!;#$H!01#$!7-&6!616`PQE!372'$673!+6!

&..!,10%&#+31634!$c,$%7!F1#!=>>W`=>>Z!B$&'+6;A!!!

!"#$%&AZB&&H142%:%>%*+&D%:%$&"*/&H1"/%>21&U.'R+4&#7&CD=&;0."+2'*Q&=0#W%1+Q&Y%".&"*/&CD=&=+"+0,&&

J(%%&!"$6*& !96-.,&!"$6*& G6$</#&

1F!&;56(/-$.& !5HO*"/& R*(6& 1F!&!/(/5:& '& ?*(.& !/&;*4& ?*(.& !/&;*4& ?*(.& !/&;*4&

=>>V! PQE! LW=! =>ZARV! ?UAVZ! =?RAM?! ?MAMZ! RAWM! ZA>?!

=>>V! 616`PQE! LW=! =>ZARL! ?UARR! =?MARU! ?=AZM! RA>=! MA=U!

=>>W! PQE! MR=! =>>A?R! ?WALV! =?>A=Z! ?MARL! ?>A?M! ZAVM!

Q&6;2&;$!D3&;$!

=>>W! 616`PQE! MR=! =>>A?>! ?WA=W! =>ZA>U! ?=AR=! WAZR! UALM!

=>>V! PQE! W?M! =?LA?U! =>ARU! ==>ALW! =>A?>! VA==! WAUL!

?(/56*&

*&7-$0&7+,3!

=>>V! 616`PQE! W?M! =?LA?R! =>AMW! ==>A?U! ?WA>=! VA>=! LA=W!
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N-$!B$.&7+163-+%!($7H$$6!PQE!"&#7+,+%&7+16!&6'!/,&'$0+,![#1H7-  

*1267&+6!*$&32#$0$674!@6,A! "&;$!=?! /2;237!M4!=>?>!

!

!

=>>W! PQE! Z>L! =>LALZ! =LAUV! =?LARM! =?ARW! ?>A?R! ZAMZ!!

=>>W! 616`PQE! Z>L! =>LALW! =LARW! =?LA>M! ?ZAU=! ZAUM! MAV=!

=>>V! PQE! UZU! =>ZAU?! ?ZAMM! =?RAU?! ?VAU>! UA>>! ZAZZ!

=>>V! 616`PQE! UZU! =>ZARW! ?ZA=V! =?MA>V! ?RA>Z! MAR?! MAV?!

=>>W! PQE! WUL! ?ZWAU=! =?AU?! =>UA=V! ?ZA>=! VAUM! ?>AMV!

!

B$&'+6;!

=>>W! 616`PQE! WUL! ?ZWAU>! =?AR>! =>UARM! ?UA?M! VAZM! RAZU!

=>>V! PQE! ?>L>! =>MA=>! ?ZAV=! =>ZAVW! ?VA?W! RARW! WAR>!

=>>V! 616`PQE! ?>L>! =>MA=M! ?ZAU=! =?>ARU! ?RA>>! UALL! MAZZ!

=>>W! PQE! U=U! ?ZZA==! ==AVL! =>RAL=! ?WAZM! UA?>! ZAMZ!

Q&6;2&;$!D3&;$!

=>>W! 616`PQE! U=U! ?ZZA=U! ==ARZ! =>VA=?! ?VARL! VAZR! RAMM!

=>>V! PQE! ?LRR! =>MAUZ! ==A=Z! =?=AWU! =>AR=! WA?V! ZA>W!

=>>V! 616`PQE! ?LRR! =>MAV?! ==A==! =?LARU! ?ZA?=! WAWV! LAV>!

=>>W! PQE! ?LLM! =>?AMM! ==AVR! =?>AVZ! =>AUU! ZALR! WA=Z!

*&7-$0&7+,3!

=>>W! 616`PQE! ?LLM! =>?AMR! ==AUZ! =??AMM! ?ZAL?! ZAZZ! LAZ=!

=>>V! PQE! ?LLL! =>>AZR! =?ALV! =>VA?V! ?WAWM! UA=?! ZAZM!

=>>V! 616`PQE! ?LLL! =>>AZU! =?AL=! =>VAZV! ?UARV! VA>?! RA?M!

=>>W! PQE! ?LR=! ?ZRAVR! ==A?W! =>MAR>! ?WARR! WAVR! ?>A?R!

'*<&

B$&'+6;!

=>>W! 616`PQE! ?LR=! ?ZRAVU! ==A??! =>MA=>! ?UAZ=! WAMM! RAU=!

!

N&(.$!?Z!%#1C+'$3!7-$!#$32.73!1F!7-$!#$%$&7$'!0$&32#$3!/GY_/!%$#7&+6+6;!71!'2#&7+16!1F!PQE!+0%.$0$67&7+16A!!

/;&+64!7-+3!&6&.)3+3!$c$,27$'!&!7)%$!@@@!320!1F!3T2&#$3A!!N&(.$!?W!+6,.2'$3!7-$!+67$#&,7+16!1F!&,&'$0+,!;#1H7-!

H+7-!PQEK616`PQE!37&7234!3,-11.!)$&#4!&6'!'2#&7+16!1F!PQE!+0%.$0$67&7+16A!!N-$!01'$.!1F!;#$&7$37!+67$#$37!+3!

7-$!01'$.!H-+,-!+6,.2'$3!&..!1F!7-$!C&#+&(.$3!$c,$%7!F1#!3,-11.!)$&#!e[#1H7-!a!PQE!E7&723!a!PQE!82#&7+16fA!!N-+3!

01'$.!%#1C$'!71!($!3+;6+F+,&67!F1#!&..!7-#$$!32(\$,73!eQ&6;2&;$!D3&;$O!Sp=RAW4!%qA>R4!'Fp?4MZV=s!*&7-O!Sp??A=!

%qA>R4!'Fp?4WW>Ms!B$&'+6;O!SpRAL>4!%qA>R4!'Fp?4WMW>fA!!@6!17-$#!H1#'34!7-$!;#1H7-!1F!372'$673!H&3!#$.&7$'!71!

7-$+#!$6#1..0$67!+6!&6!PQE!3,-11.!&6'!7-$!'2#&7+16!71!H-+,-!7-&7!3,-11.!-&'!($$6!+0%.$0$67+6;!7-$!PQE!

%#1;#&0A!!&

!"#$%&A\B&&CD=&;0."+2'*&HPN[H&&

1F!&;56(/-$.&S&M-/#-.&!5HO*"/:&1AA*"/:&

!5)&$A&

!T5(6*:& 3A&

?*(.&

!T5(6*& J& !-,I&

[#1H7-! ?>RUZ?A==M! ?! ?>RUZ?A==M! LWMMAR=U! >A>>>!

[#1H7-!m!PQE!E7&723! ?=A=UZ! ?! ?=A=UZ! >AMMU! >AR>M!

[#1H7-!m!]$&#! LULWAUUW! ?! LULWAUUW! ?L=ALRV! >A>>>!

[#1H7-!m!PQE!82#&7+16! RMUAM?L! ?! RMUAM?L! ?ZAWVU! >A>>>!

[#1H7-!m!PQE!E7&723!m!]$&#! ?WA=RR! ?! ?WA=RR! >AUUM! >AM?R!

[#1H7-!m!PQE!E7&723!m!PQE!82#&7+16! V>ZAZ>M! ?! V>ZAZ>M! =RAW=L! >A>>>!

[#1H7-!m!]$&#!m!PQE!82#&7+16! ?=MRARRZ! ?! ?=MRARRZ! MRAL>V! >A>>>!

[#1H7-!m!PQE!E7&723!m!]$&#!m!PQE!82#&7+16! VLA=U>! ?! VLA=U>! =AUUR! >A?>L!

F(.,5(,*&

P:(,*&

P##1#e[#1H7-f! ?LUUWVA>==! MZV=! =VAMZ?! !! !!

[#1H7-! L=M?W>AW>>! ?! L=M?W>AW>>! ?LW=ZARW?! >A>>>!

[#1H7-!m!PQE!E7&723! =RAZ?L! ?! =RAZ?L! ?A?>R! >A=ZL!

[#1H7-!m!]$&#! M>V?AZWW! ?! M>V?AZWW! ?VLAV??! >A>>>!

[#1H7-!m!PQE!82#&7+16! LR=AZM?! ?! LR=AZM?! ?RA>RU! >A>>>!

[#1H7-!m!PQE!E7&723!m!]$&#! UAZZM! ?! UAZZM! >A=ZW! >ARWR!

?(/#&

[#1H7-!m!PQE!E7&723!m!PQE!82#&7+16! =ULAMWZ! ?! =ULAMWZ! ??A=M>! >A>>?!
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N-$!B$.&7+163-+%!($7H$$6!PQE!"&#7+,+%&7+16!&6'!/,&'$0+,![#1H7-  

*1267&+6!*$&32#$0$674!@6,A! "&;$!==! /2;237!M4!=>?>!

!

!

[#1H7-!m!]$&#!m!PQE!82#&7+16! V>>AM=?! ?! V>>AM=?! =ZAWW>! >A>>>!

[#1H7-!m!PQE!E7&723!m!]$&#!m!PQE!82#&7+16! LALVR! ?! LALVR! >A?MM! >AV>M!

&

P##1#e[#1H7-f! =>ULVRARW=! WW>M! =LAMM?! !! !!

[#1H7-! ?ZR=VVAZU=! ?! ?ZR=VVAZU=! RZLRA>LW! >A>>>!

[#1H7-!m!PQE!E7&723! LLAL>V! ?! LLAL>V! ?A>?=! >AL?M!

[#1H7-!m!]$&#! R>=?A=M>! ?! R>=?A=M>! ?R=AU>Z! >A>>>!

[#1H7-!m!PQE!82#&7+16! ??MVAZR?! ?! ??MVAZR?! LMAWWZ! >A>>>!

[#1H7-!m!PQE!E7&723!m!]$&#! =ZAVRM! ?! =ZAVRM! >AZ>M! >ALM=!

[#1H7-!m!PQE!E7&723!m!PQE!82#&7+16! ?VRA?VW! ?! ?VRA?VW! RAL=M! >A>=?!

[#1H7-!m!]$&#!m!PQE!82#&7+16! VVALMV! ?! VVALMV! =ALR?! >A?=R!

[#1H7-!m!PQE!E7&723!m!]$&#!m!PQE!82#&7+16! R=?AUZ?! ?! R=?AUZ?! ?RAWRU! >A>>>!

+*(3-.,&

P##1#e[#1H7-f! =VZ>?LAV?U! WMW>! LL! !! !!

!

/!3$7!1F!F1..1H`2%!/GY_/3!H$#$!,16'2,7$'!16!&..!7-#$$!32(\$,73!71!'$7$#0+6$!+F!0&72#$!PQE!%#1;#&03!H$#$!

%$#F1#0+6;!3+;6+F+,&67.)!($77$#!7-&6!7-$+#!0&7,-$'!616`PQE!372'$673!+6!$&,-!3,-11.!)$&#A!!/..!1F!7-$!F1..1H`2%!

/GY_/3!)+$.'$'!3+;6+F+,&67!#$32.73!$c,$%7!F1#!B$&'+6;!+6!=>>W`=>>ZA!!E$$!N&(.$!=>!F1#!3%$,+F+,!127,10$3A!!/..!1F!

7-$!F1..1H`2%!7$3734!$c,$%7!F1#!*&7-!=>>V`=>>W4!3-1H$'!7-&7!PQE!372'$673!;#$H!3+;6+F+,&67.)!01#$!7-&6!616`

PQE!372'$673!H-$6!7-$)!H$#$!$6#1..$'!+6!&!3,-11.!7-&7!-&'!&!0&72#$!PQE!%#1;#&0A!!:16C$#3$.)4!&..!1F!7-$!

F1..1H`2%!7$3734!+6,.2'+6;!*&7-!=>>V`=>>W!3-1H$'!7-&7!616`PQE!372'$673!;#$H!3+;6+F+,&67.)!01#$!7-&6!PQE!

372'$673!H-$6!7-$)!H$#$!$6#1..$'!+6!&!3,-11.!7-&7!-&'!&!6$H!PQE!%#1;#&0A!!!

!"#$%&E]B&&F'$$'R^T8&HPN[H&.%,0$+,&('.&U.'R+4&_&CD=&9.'@.">&=+"+0,&_&CD=&;0."+2'*&

!5HO*"/&

!"#$$%&

R*(6& 3A&

?*(.&

!T5(6*& J& !-,I&

=>>V`=>>W! ?4=W=>! ?UWARV! UAZ?! >A>?!
F(.,5(,*&P:(,*&

=>>W`=>>Z! ?4=?R=! U>?AUR! ?ZA>W! >A>>!

=>>V`=>>W! ?4MLLM! ?>>AVL! MALW! >A>M!
?(/#&

=>>W`=>>Z! ?4MMV>! ?UWA>V! VA>R! >A>?!

=>>V`=>>W! ?4M>RM! U>VAW?! ?ZAU>! >A>>!
+*(3-.,&

=>>W`=>>Z! ?4MM=U! MZAUM! ?AML! >A=L!

->8$%>%*+"+2'*&D%:%$&

/!,1##$.&7+16&.!&6&.)3+34!23+6;!16.)!7-$!'&7&!F#10!7-$!PQE!372'$6734!H&3!,16'2,7$'!16!PQE!372'$673!+6!1#'$#!71!

'$7$#0+6$!7-$!#$.&7+163-+%!($7H$$6!PQE!+0%.$0$67&7+16!.$C$.!&6'!&,&'$0+,!;#1H7-A!!S+;2#$!=!%#1C+'$3!&!

3,&77$#!%.17!1F!7-$!0$&6!&,&'$0+,!;#1H7-!()!32(\$,7!&6'!3,-11.!+0%.$0$67&7+16!.$C$.!3,1#$A!!N-+3!F+;2#$!+3!

3200&#+b$'!()!N&(.$!=?!H-+,-!%#1C+'$3!7-$!,1##$.&7+16!($7H$$6!&,&'$0+,!;#1H7-!&6'!PQE!@0%.$0$67&7+16!

E,1#$3!F1#!&..!7-#$$!32(\$,73A!!N-+3!7&(.$!#$C$&.3!7-&7!+0%.$0$67&7+16!.$C$.!H&3!01'$#&7$.)!,1##$.&7$'!H+7-!

&,&'$0+,!;#1H7-!+6!Q&6;2&;$!D3&;$4!H-+.$!7-$#$!H&3!&!30&..!,1##$.&7+16!F1#!*&7-$0&7+,3!&6'!B$&'+6;A!!!
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N-$!B$.&7+163-+%!($7H$$6!PQE!"&#7+,+%&7+16!&6'!/,&'$0+,![#1H7-  

*1267&+6!*$&32#$0$674!@6,A! "&;$!=L! /2;237!M4!=>?>!

!

!

F2@0.%&EB&=1"++%.8$'+&'(&?%"*&H1"/%>21&U.'R+4&"*/&CD=&->8$%>%*+"+2'*&=1'.%&ICD=&=+0/%*+,&N*$7K&

!

!"#$%&EAB&&)'..%$"+2'*&a%+R%%*&H1"/%>21&U.'R+4&"*/&CD=&->8$%>%*+"+2'*&=1'.%&ICD=&=+0/%*+,&

N*$7K&

&& E*(6:$.&0$66*%(/-$.& !-,I&@WS/(-%*3B& '&

F(.,5(,*&P:(,*& ALMVmm! A>>>! =?R=!

?(/#*)(/-":& A?MWmm! A>>>! M??L!

+*(3-.,& A?LVmm! A>>>! LZMR!

mm:1##$.&7+16!+3!3+;6+F+,&67!&7!7-$!>A>?!.$C$.!e?`7&+.$'fA!
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N-$!B$.&7+163-+%!($7H$$6!PQE!"&#7+,+%&7+16!&6'!/,&'$0+,![#1H7-  

*1267&+6!*$&32#$0$674!@6,A! "&;$!=M! /2;237!M4!=>?>!

!

!

=+0/%*+&F"1+'.,&

U%*/%.&

N-$!+0%&,7!1F!;$6'$#!16!7-$!;#1H7-!1F!PQE!372'$673!#$.&7+C$!71!7-$+#!0&7,-$'!616`PQE!,1267$#%&#73!H&3!

&33$33$'A!!N&(.$!==!'+3%.&)3!7-$!'$3,#+%7+C$!37&7+37+,3!1F!;#1H7-!()!;$6'$#4!32(\$,74!3,-11.!)$&#4!&6'!PQE!37&723A!!

G16`PQE!372'$673!7$6'$'!71!127%$#F1#0!PQE!372'$673!+6!0137!,10%&#+3163A!

!"#$%&EEB&&H142%:%>%*+&D%:%$&"*/&H1"/%>21&U.'R+4&#7&U%*/%.Q&=0#W%1+Q&Y%".&"*/&CD=&=+"+0,&

J(%%&!"$6*& !96-.,&!"$6*& G6$</#&

G*.3*6& !5HO*"/& R*(6& 1F!&!/(/5:& '& ?*(.& !/&;*4& ?*(.& !/&;*4& ?*(.& !/&;*4&

=>>V! PQE! UW>! =>WA>>! ?VAZ=! =?LARR! ?RALR! RARU! VAZU!

=>>V! 616`PQE! UW>! =>WA>?! ?VAVZ! =?LAW>! ?LAUU! RAW>! MAR=!

=>>W! PQE! R?>! =>=A>Z! =>AML! =>ZAMU! ?UAVM! VALV! ZA=U!

Q&6;2&;$!D3&;$!

=>>W! 616`PQE! R?>! =>=A??! =>AL?! =?>AL=! ?RA?=! WA=>! RAUR!

=>>V! PQE! ?>V>! =>WA>R! =?ALU! =?RALR! =>A?=! VAL>! WAVL!

=>>V! 616`PQE! ?>V>! =>WA>U! =?A=W! =?UA>L! ?WAMW! VAZV! LAM?!

=>>W! PQE! ?>VU! =>?AZR! ==ALM! =??ARR! =>AWM! ZAU>! WAL?!

*&7-$0&7+,3!

=>>W! 616`PQE! ?>VU! =>?AZR! ==A=U! =??AUL! ?WAZW! ZAUV! LAZ>!

=>>V! PQE! ZZ>! =>RAUZ! ?ZAZ>! =??ARZ! ?VAWL! RAWZ! ZARW!

=>>V! 616`PQE! ZZ>! =>RAV>! ?ZAW?! =??ARM! ?RALZ! RAWR! MAW?!

=>>W! PQE! ?>W>! ?ZVAVM! =?ARL! =>RAZU! ?WA?M! WA==! ZAZ>!

J*)(%*&

B$&'+6;!

=>>W! 616`PQE! ?>W>! ?ZVAVR! =?AM=! =>RAZ?! ?UA=M! WA?V! RAUU!

=>>V! PQE! VL=! =>LAMW! ?ZAZL! =>ZA=?! ?VARW! RAVM! ZA=L!

=>>V! 616`PQE! VL=! =>LAR>! ?ZAVZ! =>ZAUR! ?RA?=! UA?M! RA??!

=>>W! PQE! RUW! ?ZVALW! =?A=W! =>RARR! ?VAVV! WA?V! ?>A=R!

Q&6;2&;$!D3&;$!

=>>W! 616`PQE! RUW! ?ZVALV! =?A?U! =>RAWZ! ?RAW=! WAR=! UA>L!

=>>V! PQE! ?>ZZ! =>VAUW! ==AUW! =?UA>>! =?A=?! WAL?! ZA>Z!

=>>V! 616`PQE! ?>ZZ! =>VAV>! ==AU?! =?UA>U! ?ZAMU! WALV! LAWW!

=>>W! PQE! ??U?! =>=AMZ! =LAWU! =?=A=L! =?A=Z! ZAVM! ZA=M!

*&7-$0&7+,3!

=>>W! 616`PQE! ??U?! =>=AMZ! =LAVZ! =?=AR?! ?ZAWV! ?>A>=! MARV!

=>>V! PQE! ?>LZ! =>=A=M! ==A?=! =>WAU=! ?ZAUW! UALW! ?>AL>!

=>>V! 616`PQE! ?>LZ! =>=A==! ==A>=! =>WAUR! ?VA>W! UAMM! RAM?!

=>>W! PQE! ??LR! ?ZUA>M! ==AM?! =>MAMU! ?ZA=Z! WAM=! ?>AUM!

?(%*&

B$&'+6;!

=>>W! 616`PQE! ??LR! ?ZUA>L! ==ALM! =>MALR! ?VA>=! WALL! RAWR!

!

N&(.$!=L!%#1C+'$3!7-$!#$32.73!1F!7-$!#$%$&7$'!0$&32#$3!/GY_/!%$#7&+6+6;!71!;$6'$#A!!/;&+64!7-+3!&6&.)3+3!

$c$,27$'!&!7)%$!@@@!320!1F!3T2&#$3A!!N&(.$!=L!+6,.2'$3!7-$!+67$#&,7+16!1F!&,&'$0+,!;#1H7-!H+7-!PQEK616`PQE!

37&7234!3,-11.!)$&#4!&6'!;$6'$#A!!N-$!01'$.!1F!;#$&7$37!+67$#$37!+3!7-$!01'$.!H-+,-!+6,.2'$3!&..!1F!7-$!C&#+&(.$3!

$c,$%7!3,-11.!)$&#!e[#1H7-!a!PQE!E7&723!a![$6'$#fA!!N-$!$FF$,7!1F!;$6'$#!+6!7-$!01'$.!H&3!616`3+;6+F+,&67!F1#!

&..!7-#$$!32(\$,73!eQ&6;2&;$!D3&;$O!Sp>A?=4!%rA>R4!'Fp?4MZV=s!*&7-O!Sp>ARL!%rA>R4!'Fp?4WW>Ms!B$&'+6;O!Sp>A>?4!

%rA>R4!'Fp?4WMW>fA!!@6!17-$#!H1#'34!7-$#$!H$#$!61!'+FF$#$6,$3!($7H$$6!7-$!;#1H7-!1F!(1)3!&6'!;+#.3!+6!PQE!&6'!

616`PQE!3,-11.3A&
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N-$!B$.&7+163-+%!($7H$$6!PQE!"&#7+,+%&7+16!&6'!/,&'$0+,![#1H7-  

*1267&+6!*$&32#$0$674!@6,A! "&;$!=R! /2;237!M4!=>?>!

!

!

!"#$%&ELB&&U%*/%.&HPN[H&&

G*.3*6&S&M-/#-.&!5HO*"/:&1AA*"/:&

!5)&$A&

!T5(6*:& 3A&

?*(.&

!T5(6*& J& !-,I&

[#1H7-! ??VMLLAMV?! ?! ??VMLLAMV?! M?ZWALVV! >A>>>!

[#1H7-!m!PQE!E7&723! ?=UAWM>! ?! ?=UAWM>! MARLR! >A>LL!

[#1H7-!m!]$&#! L?=LAVVL! ?! L?=LAVVL! ???AUVW! >A>>>!

[#1H7-!m![$6'$#! ?>RAUZR! ?! ?>RAUZR! LAVVZ! >A>R=!

[#1H7-!m!PQE!E7&723!m!]$&#! ??A==M! ?! ??A==M! >AM>?! >AR=U!

[#1H7-!m!PQE!E7&723!m![$6'$#! LA=MV! ?! LA=MV! >A??U! >AVLL!

[#1H7-!m!]$&#!m![$6'$#! ?=A=U>! ?! ?=A=U>! >AMLW! >AR>W!

[#1H7-!m!PQE!E7&723!m!]$&#!m![$6'$#! ?VA>?=! ?! ?VA>?=! >AU>W! >AMLU!

F(.,5(,*&

P:(,*&

P##1#e[#1H7-f! ?LZ>V=AU>W! MZV=! =VAZV?! !! !!

[#1H7-! LMUR?VAW==! ?! LMUR?VAW==! ?MV?RAUVR! >A>>>!

[#1H7-!m!PQE!E7&723! VWAM>L! ?! VWAM>L! LALL>! >A>UW!

[#1H7-!m!]$&#! LMUZAWMZ! ?! LMUZAWMZ! ?MVALRR! >A>>>!

[#1H7-!m![$6'$#! =MLAVUU! ?! =MLAVUU! ?>ALR=! >A>>?!

[#1H7-!m!PQE!E7&723!m!]$&#! WALZV! ?! WALZV! >ALRV! >ARR>!

[#1H7-!m!PQE!E7&723!m![$6'$#! ?=ALU=! ?! ?=ALU=! >AR=R! >AMUZ!

[#1H7-!m!]$&#!m![$6'$#! U>AMLZ! ?! U>AMLZ! =ARUV! >A?>Z!

[#1H7-!m!PQE!E7&723!m!]$&#!m![$6'$#! MRA=WM! ?! MRA=WM! ?AZ=L! >A?UU!

?(/#*)(/-":&

P##1#e[#1H7-f! =>VL?=AMV=! WW>M! =LARMW! !! !!

[#1H7-! =?ZZRUALVR! ?! =?ZZRUALVR! UUMRA>=R! >A>>>!

[#1H7-!m!PQE!E7&723! ?AR>W! ?! ?AR>W! >A>MU! >AWL?!

[#1H7-!m!]$&#! MWU?AV?>! ?! MWU?AV?>! ?MUAWVR! >A>>>!

[#1H7-!m![$6'$#! ?LMA>L?! ?! ?LMA>L?! MA>MZ! >A>MM!

[#1H7-!m!PQE!E7&723!m!]$&#! ?AUUM! ?! ?AUUM! >A>R>! >AW=L!

[#1H7-!m!PQE!E7&723!m![$6'$#! >AL>L! ?! >AL>L! >A>>Z! >AZ=M!

[#1H7-!m!]$&#!m![$6'$#! LMARR>! ?! LMARR>! ?A>MM! >AL>V!

[#1H7-!m!PQE!E7&723!m!]$&#!m![$6'$#! ?ALZM! ?! ?ALZM! >A>M=! >AWLV!

+*(3-.,&

P##1#e[#1H7-f! =W>UZRAV=>! WMW>! LL! !! !!

C+4*212+7&

N-$!+0%&,7!1F!$7-6+,+7)!16!7-$!;#1H7-!1F!PQE!372'$673!#$.&7+C$!71!7-$+#!0&7,-$'!616`PQE!,1267$#%&#73!H&3!

&33$33$'A!!82$!71!30&..!3&0%.$!3+b$34!$7-6+,+7)!H&3!'+,-1710+b$'!+671!0&\1#+7)!eH-+7$!372'$673f!&6'!0+61#+7)!

e&..!17-$#!$7-6+,!;#12%34!+6,.2'+6;!0+c$'!&6'!17-$#fA!!N&(.$!=M!'+3%.&)3!7-$!'$3,#+%7+C$!37&7+37+,3!1F!;#1H7-!()!

$7-6+,+7)4!32(\$,74!3,-11.!)$&#4!&6'!PQE!37&723A!!S1#!0+61#+7+$34!616`PQE!372'$673!;#$H!01#$!7-&6!7-$+#!0&7,-$'!

PQE!372'$67!+6!&..!7-#$$!32(\$,73!()!)$&#A!

!"#$%&EMB&&H142%:%>%*+&D%:%$&"*/&H1"/%>21&U.'R+4&#7&C+4*212+7Q&=0#W%1+Q&Y%".&"*/&CD=&=+"+0,&

J(%%&!"$6*& !96-.,&!"$6*& G6$</#&

1/#.-"-/7& !5HO*"/& R*(6& 1F!&!/(/5:& '& ?*(.& !/&;*4& ?*(.& !/&;*4& ?*(.& !/&;*4&

=>>V! PQE! ZWW! =?>ALV! ?UARR! =?RA=W! ?MA>V! MAZ?! WAM=!

=>>V! 616`PQE! ZWW! =?>ALR! ?UAMU! =?RARM! ?=AR=! RA?Z! MAL=!

=>>W! PQE! VLM! =>MARM! ?WAMZ! =??ARV! ?MAMV! VA>L! ZAWL!

Q&6;2&;$!D3&;$!

=>>W! 616`PQE! VLM! =>MAR=! ?WAMR! =?=A=R! ?LA=U! VAVL! RAUR!

=>>V! PQE! ?R=V! =??ARL! =?AWL! =?ZA=>! =>A=L! VAUV! WAVR!

=>>V! 616`PQE! ?R=V! =??ARL! =?AVZ! =?ZAMW! ?WAWR! VAZV! LARU!

?(O$6-/7&

*&7-$0&7+,3!

=>>W! PQE! ?UL=! =>RAVW! ==ARU! =?RAL>! =>AL>! ZARL! WAVZ!
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!

!

! =>>W! 616`PQE! ?UL=! =>RAVR! ==AR=! =?RA=Z! ?ZA>=! ZARL! MA>Z!

=>>V! PQE! ?MMU! =>VARR! =>A?M! =?LALV! ?VAZU! RAW=! ZAVZ!

=>>V! 616`PQE! ?MMU! =>VAR=! =>A>W! =?LA=L! ?RAM=! RAV=! RA>M!

=>>W! PQE! ?RWZ! =>>AR>! =?A>R! =>WAV=! ?VAL?! WA=L! ?>A=U!

&

B$&'+6;!

=>>W! 616`PQE! ?RWZ! =>>AMZ! =?A>>! =>WA?Z! ?RAW>! VAV?! RAUL!

=>>V! PQE! M=M! ?ZMAUW! =>A?W! =>=A>R! ?WARL! VALW! WAZ?!

=>>V! 616`PQE! M=M! ?ZMAVU! ?ZAZV! =>=ARV! ?RA>=! VAW=! RAMR!

=>>W! PQE! LMM! ?WZA>W! ==A?W! ?ZWAR>! ?ZAUM! ZAM=! ZARL!

Q&6;2&;$!D3&;$!

=>>W! 616`PQE! LMM! ?WZA?R! =?AZM! ?ZWAWZ! ?UAMU! ZAV=! UA>U!

=>>V! PQE! UM=! ?ZZA?R! ?ZAZZ! =>VAL?! ?ZAL?! WA?U! ZAL=!

=>>V! 616`PQE! UM=! ?ZZA=>! ?ZAWU! =>VAWV! ?UAUR! WAUU! LAWR!

=>>W! PQE! U>R! ?Z=AUR! =?AZV! =>=AV=! =>ALW! ?>A>V! WAWL!

*&7-$0&7+,3!

=>>W! 616`PQE! U>R! ?Z=AV=! =?AWL! =>LAMR! ?VAZ>! ?>AVL! MARV!

=>>V! PQE! RWL! ?ZMAZL! =>AWR! =>?AWU! ?WAR=! UAZL! ?>ALM!

=>>V! 616`PQE! RWL! ?ZMAZV! =>AV>! =>=A=>! ?RAZ>! VA=L! RA=L!

=>>W! PQE! U=U! ?WVAUR! =?AUV! ?ZUA==! ?ZA=U! WARU! ?>ALU!

?-.$6-/7&

B$&'+6;!

=>>W! 616`PQE! U=U! ?WVAUW! =?AMZ! ?ZVA=W! ?UA==! ZAU=! RAWU!

!

N&(.$!=R!%#1C+'$3!7-$!#$32.73!1F!7-$!#$%$&7$'!0$&32#$3!/GY_/!%$#7&+6+6;!71!$7-6+,+7)A!!/;&+64!7-+3!&6&.)3+3!

$c$,27$'!&!7)%$!@@@!320!1F!3T2&#$3A!!N&(.$!=R!+6,.2'$3!7-$!+67$#&,7+16!1F!&,&'$0+,!;#1H7-!H+7-!PQEK616`PQE!

37&7234!3,-11.!)$&#4!&6'!$7-6+,+7)A!!N-$!16.)!01'$.!1F!;#$&7$37!+67$#$37!+3!7-$!01'$.!H-+,-!+6,.2'$3!&..!1F!7-$!

C&#+&(.$3!$c,$%7!3,-11.!)$&#!e[#1H7-!a!PQE!E7&723!a!P7-6+,+7)fA!!N-$!$FF$,7!1F!$7-6+,+7)!H&3!616`3+;6+F+,&67!F1#!

Q&6;2&;$!D3&;$!&6'!*&7-$0&7+,3!eQ&6;2&;$!D3&;$O!Sp>A>U4!%rA>R4!'Fp?4MZV=!*&7-O!Sp?AWU!%rA>R4!'Fp?4WW>MfA!!

J1H$C$#4!H-$6!'+,-1710+b$'!&3!0&\1#+7)!C3A!0+61#+7)4!$7-6+,+7)!H&3!3+;6+F+,&67.)!#$.&7$'!71!;#1H7-!+6!B$&'+6;!

H-$6!,#133$'!H+7-!PQE!+0%.$0$67&7+16!37&723!eSpUAL>4!%qA>R4!'Fp?4WMW>fA!!@6!17-$#!H1#'34!7-$!;#1H7-!1F!

B$&'+6;!372'$673!H&3!#$.&7$'!71!7-$+#!$7-6+,+7)!&6'!H-$7-$#!1#!617!7-$)!H$#$!$6#1..$'!+6!&6!PQE!3,-11.A&

!"#$%&EOB&&C+4*212+7&HPN[H&

1/#.-"-/7&S&M-/#-.&!5HO*"/:&1AA*"/:&

!5)&$A&

!T5(6*:& 3A&

?*(.&

!T5(6*& J& !-,I&

[#1H7-! ??MV>=AU??! ?! ??MV>=AU??! M?WZA?R?! >A>>>!

[#1H7-!m!PQE!E7&723! ZWA==V! ?! ZWA==V! LARWV! >A>RW!

[#1H7-!m!]$&#! =MMRA?RZ! ?! =MMRA?RZ! WZAL>=! >A>>>!

[#1H7-!m!P7-6+,+7)! =ZM=AZW?! ?! =ZM=AZW?! ?>VAMWL! >A>>>!

[#1H7-!m!PQE!E7&723!m!]$&#! LA>W>! ?! LA>W>! >A??=! >AVLV!

[#1H7-!m!PQE!E7&723!m!P7-6+,+7)! ?ARR?! ?! ?ARR?! >A>RV! >AW?=!

[#1H7-!m!]$&#!m!P7-6+,+7)! ?UALVR! ?! ?UALVR! >ARZW! >AMLZ!

[#1H7-!m!PQE!E7&723!m!]$&#!m!P7-6+,+7)! ZAUZR! ?! ZAUZR! >ALRM! >ARR=!

F(.,5(,*&

P:(,*&

P##1#e[#1H7-f! ?LU?LVAV?R! MZV=! =VALW?! !! !!

[#1H7-! =Z?ZZMALUU! ?! =Z?ZZMALUU! ?=M?=A=VL! >A>>>!

[#1H7-!m!PQE!E7&723! ??ZA?VW! ?! ??ZA?VW! RA>UU! >A>=M!

[#1H7-!m!]$&#! L>ULAUU=! ?! L>ULAUU=! ?L>A=L=! >A>>>!

[#1H7-!m!P7-6+,+7)! MZ=AM==! ?! MZ=AM==! =>AZL=! >A>>>!

[#1H7-!m!PQE!E7&723!m!]$&#! >AZM>! ?! >AZM>! >A>M>! >AWM=!

[#1H7-!m!PQE!E7&723!m!P7-6+,+7)! MLAUZR! ?! MLAUZR! ?AWRV! >A?VL!

?(/#*)(/-":&

[#1H7-!m!]$&#!m!P7-6+,+7)! ?RAUZZ! ?! ?RAUZZ! >AUUV! >AM?M!
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!

!

[#1H7-!m!PQE!E7&723!m!]$&#!m!P7-6+,+7)! ZAVVV! ?! ZAVVV! >AM?U! >AR?Z!&

P##1#e[#1H7-f! =>V???A>?=! WW>M! =LAR=R! !! !!

[#1H7-! ?Z=WV?AWV?! ?! ?Z=WV?AWV?! RWRUA>UW! >A>>>!

[#1H7-!m!PQE!E7&723! =UARZ>! ?! =UARZ>! >AW>V! >ALUZ!

[#1H7-!m!]$&#! LW?>AWL>! ?! LW?>AWL>! ??RAV>U! >A>>>!

[#1H7-!m!P7-6+,+7)! ?=VRALRU! ?! ?=VRALRU! LWAV=L! >A>>>!

[#1H7-!m!PQE!E7&723!m!]$&#! UALL>! ?! UALL>! >A?Z=! >AUU?!

[#1H7-!m!PQE!E7&723!m!P7-6+,+7)! =>WAVVU! ?! =>WAVVU! UALLZ! >A>?=!

[#1H7-!m!]$&#!m!P7-6+,+7)! WAZ>L! ?! WAZ>L! >A=V>! >AU>L!

[#1H7-!m!PQE!E7&723!m!]$&#!m!P7-6+,+7)! V?AU>?! ?! V?AU>?! =A?VM! >A?M>!

+*(3-.,&

P##1#e[#1H7-f! =VZ=Z=A>UZ! WMW>! LL! !! !!

!

/!3$7!1F!F1..1H`2%!/GY_/3!H$#$!,16'2,7$'!+6!B$&'+6;!71!'$7$#0+6$!+F!0+61#+7)!616`PQE!372'$673!H$#$!

%$#F1#0+6;!3+;6+F+,&67.)!($77$#!7-&6!7-$+#!0&7,-$'!PQE!372'$673!+6!$&,-!3,-11.!)$&#A!!G$+7-$#!1F!7-$!F1..1H`2%!

/GY_/3!)+$.'$'!3+;6+F+,&67!#$32.73A!!E$$!N&(.$!=U!F1#!3%$,+F+,!127,10$3A!!!!!

!"#$%&EVB&&F'$$'R^T8&HPN[H&.%,0$+,&('.&U.'R+4&_&CD=&9.'@.">&=+"+0,&_&C+4*212+7&

!5HO*"/&

!"#$$%&

R*(6& 3A&

?*(.&

!T5(6*& J& !-,I&

=>>V`=>>W! ?4M>RM! WAZ?! >A=Z! >AZM!
+*(3-.,&

=>>W`=>>Z! ?4MM=U! ULAUR! ?AWU! >A>W!

!

U."/%&D%:%$&

N-$!+0%&,7!1F!;#&'$!.$C$.!16!7-$!;#1H7-!1F!PQE!372'$673!#$.&7+C$!71!7-$+#!0&7,-$'!616`PQE!,1267$#%&#73!H&3!

&33$33$'A!!N&(.$!=V!'+3%.&)3!7-$!'$3,#+%7+C$!37&7+37+,3!1F!;#1H7-!()!;#&'$!.$C$.4!32(\$,74!3,-11.!)$&#4!&6'!PQE!

37&723A!!!

!"#$%&EXB&&H142%:%>%*+&D%:%$&"*/&H1"/%>21&U.'R+4&#7&U."/%&D%:%$Q&=0#W%1+Q&Y%".&"*/&CD=&=+"+0,&

J(%%&!"$6*& !96-.,&!"$6*& G6$</#&

G6(3*& !5HO*"/& R*(6& 1F!&!/(/5:& '& ?*(.& !/&;*4& ?*(.& !/&;*4& ?*(.& !/&;*4&

=>>V! PQE! ?=M! ?VLAUM! ?VALR! ?WRAU=! ?WAML! ??AZW! ?>A?>!

=>>V! 616`PQE! ?=M! ?VLAU?! ?UAZZ! ?WWARM! ?LARZ! ?MAZM! MAM=!

=>>W! PQE! =RL! ?VRAUM! ?VA?L! ?Z>AR?! ?VAV?! ?MAWV! ZA==!

Q&6;2&;$!D3&;$!

=>>W! 616`PQE! =RL! ?VRAU=! ?UAW=! ?Z?ARL! ?LAZL! ?RAZ?! MAL=!

=>>V! PQE! ==W! ?VRAVU! ?=AZ?! ?WZALM! ?LAUM! ?LARW! WALM!

=>>V! 616`PQE! ==W! ?VRAVV! ?=AW?! ?WZAZU! ?>A=U! ?MA=?! LA?U!

=>>W! PQE! RLW! ?VVAUU! ?=AM=! ?Z?ARM! ?LA=>! ?LAWW! WAZR!

*&7-$0&7+,3!

=>>W! 616`PQE! RLW! ?VVAU?! ?=A=L! ?Z=A=M! ZAWM! ?MAU=! LA=L!

=>>V! PQE! =?Z! ?VMALZ! ?UAUV! ?WVAR?! ?VA=U! ?LA?=! ?>A?V!

=>>V! 616`PQE! =?Z! ?VMALV! ?UAR>! ?WWAWU! ?=ALW! ?MARL! MAVZ!

=>>W! PQE! RMV! ?VMAZZ! ?UAVV! ?WZA?W! ?RAZZ! ?MA?Z! ?>A?U!

X&

B$&'+6;!

=>>W! 616`PQE! RMV! ?VMAZR! ?UAU?! ?WZAV?! ?=AV=! ?MAVU! MAV>!

=>>V! PQE! ?UL! ?WZAV?! ?VAZM! =>>A=M! ?VAMR! ?>ARL! WAMZ!

=>>V! 616`PQE! ?UL! ?WZAUW! ?VARV! ?ZZAWZ! ?LAMW! ?>A=L! MAMV!

Y& Q&6;2&;$!D3&;$!

=>>W! PQE! ?UW! ?ZLA=Z! ?RAMV! =>RARZ! ?MA=R! ?=AL>! VAZW!
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!

!

! =>>W! 616`PQE! ?UW! ?ZLAL=! ?RA=Z! =>LAMM! ??AWW! ?>A??! LAWL!

=>>V! PQE! L=L! ?Z>A=V! ?LAUV! =>>AUU! ?MA=>! ?>ALZ! WA>=!

=>>V! 616`PQE! L=L! ?Z>A=M! ?LAMW! =>?AMU! ??AVM! ??A=L! =ARW!

=>>W! PQE! M>V! ?Z>AUZ! ?LAUW! =>=AWZ! ?LAU>! ?=A=>! VAM?!

*&7-$0&7+,3!

=>>W! 616`PQE! M>V! ?Z>AUZ! ?LAML! =>=AVR! ??ARL! ?=A>M! =AVR!

=>>V! PQE! =UU! ?WWAVL! ?VALL! ?ZZAVW! ?UAV>! ??A>R! WAZU!

=>>V! 616`PQE! =UU! ?WWAUW! ?VA?V! ?ZWA=M! ?LAML! ZARV! MA=?!

=>>W! PQE! M>L! ?WZA?Z! ?UA?U! =>>AM>! ?RA>>! ??A=?! WAZV!

&

B$&'+6;!

=>>W! 616`PQE! M>L! ?WZA==! ?RAZZ! ?ZWAWR! ?=AUW! ZAUL! MA>U!

=>>V! PQE! ?>>! ?Z=AWU! ?MA>W! =>?AWL! ?LAM?! WAZV! VAMR!

=>>V! 616`PQE! ?>>! ?Z=AZ=! ?LAZR! =>?AR=! ?>AU=! WAU?! LAWW!

=>>W! PQE! RL! ?WWAMR! ?LA>Z! ?ZVAZW! ??A>Z! ZARL! ZARM!

Q&6;2&;$!D3&;$!

=>>W! 616`PQE! RL! ?WWAR>! ?=AWU! ?ZWAUU! ZAW>! ?>A?R! LAVR!

=>>V! PQE! =U?! ?ZVAVR! ?=AL>! =>UA>=! ?LAM=! WA=U! VAW>!

=>>V! 616`PQE! =U?! ?ZVAVZ! ?=A?R! =>UAZU! ?>AZM! ZA?U! =A=W!

=>>W! PQE! ==U! ?ZWARV! ?=AV=! =>WARM! ?LAZM! ZAZU! WA>U!

*&7-$0&7+,3!

=>>W! 616`PQE! ==U! ?ZWAUM! ?=ARZ! =>WAM?! ??A=L! ZAVV! =A?U!

=>>V! PQE! =L=! ?ZRARM! ?MAV=! =>=A=V! ?LAWW! UAVL! WAVM!

=>>V! 616`PQE! =L=! ?ZRARR! ?MAUU! =>=AVU! ??ARV! VA?Z! LARZ!

=>>W! PQE! =RU! ?ZUA=?! ?MAVL! =>LAVR! ?MAM=! VARL! ZA=V!

Z&

B$&'+6;!

=>>W! 616`PQE! =RU! ?ZUA=L! ?MARU! =>LAMM! ??ARU! VA==! LAUL!

=>>V! PQE! ?MR! =>MA=U! ??ARR! =?>AZV! ??ARZ! UAV?! UAW>!

=>>V! 616`PQE! ?MR! =>MA=U! ??AMW! =?>AU=! WAWM! UALZ! LA?L!

=>>W! PQE! R>! =>>AU>! ?LA=>! =>WARU! ?=AML! VAZU! VAWW!

Q&6;2&;$!D3&;$!

=>>W! 616`PQE! R>! =>>AR=! ?=AZZ! =>VA?U! ZALR! UAUU! MA>Z!

=>>V! PQE! =RZ! =>VALV! ?LAR>! =?RAZU! ?MAV?! WARZ! WAR=!

=>>V! 616`PQE! =RZ! =>VAM>! ?LAM?! =?UA>=! ?=AWL! WAUL! ?AVL!

=>>W! PQE! =UM! =>WAR>! ?LAR?! =?UAZM! ?MAVL! WAMM! VAZM!

*&7-$0&7+,3!

=>>W! 616`PQE! =UM! =>WARM! ?LALV! =?VARV! ?=AWR! ZA>R! ?AU?!

=>>V! PQE! =UZ! =>LAZ?! ?MALM! =>ZAV>! ?LAZ=! RAVZ! WA=?!

=>>V! 616`PQE! =UZ! =>LAZ>! ?MA=U! =>ZAVL! ??AM=! RAW=! LA=M!

=>>W! PQE! =VR! =>=AVU! ?MAUW! =>ZAV=! ?MAU?! UAZV! WAR=!

[&

B$&'+6;!

=>>W! 616`PQE! =VR! =>=AW>! ?MARL! =>ZA?>! ??AMW! UA=W! LAMZ!

=>>V! PQE! =M?! =?>AV=! ?LA??! =?RALL! ?>AWZ! MAU?! VAWM!

=>>V! 616`PQE! =M?! =?>AVL! ?=AWZ! =?RA=Z! ?>AMZ! MARW! =AWW!

=>>W! PQE! =?M! =>ZAL?! ?=A>Z! =?=AR>! ?=AML! LA?Z! WAV?!

Q&6;2&;$!D3&;$!

=>>W! 616`PQE! =?M! =>ZAL=! ?=A>=! =?MAVR! ZAL?! RAM?! LA?>!

=>>V! PQE! LLL! =?UA=Z! ?MALR! ===AVM! ?RA>>! UAMU! WA=Z!

=>>V! 616`PQE! LLL! =?UAL>! ?MA=U! ==LA=>! ?LAR?! UAZ?! ?AV>!

=>>W! PQE! =?V! =?UA>>! ?MA?L! ==LA?M! ?MAV=! VA?M! WA?V!

*&7-$0&7+,3!

=>>W! 616`PQE! =?V! =?UA>?! ?MA>?! ==LAM?! ?LA=U! VAM?! ?AMM!

=>>V! PQE! L?>! =??AWV! ?RA>M! =?VA>U! ?MA=U! RA?Z! WAV?!

=>>V! 616`PQE! L?>! =??AWZ! ?MAWZ! =?RAVZ! ??AZM! LAZM! LAMR!

=>>W! PQE! =?>! =>ZARM! ?MA?Z! =?MALW! ?LAMZ! MAWL! WA?L!

\&

B$&'+6;!

=>>W! 616`PQE! =?>! =>ZARL! ?MA??! =?MAUU! ??A?U! RA?U! LAMU!

=>>V! PQE! =VV! =?MA?V! ??AZ>! =?VAVZ! ?>AZU! LAU=! WAUZ!]& Q&6;2&;$!D3&;$!

=>>V! 616`PQE! =VV! =?MA==! ??AVR! =?VAVZ! ZAVM! LARR! =AML!
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!

!

=>>W! PQE! ?WV! =?MAZ>! ??ALU! =?VAZV! ?>AM>! LA>V! VAUU!!

=>>W! 616`PQE! ?WV! =?MAWW! ??A?Z! =?WAWR! ZAM=! LAZR! =ALZ!

=>>V! PQE! =VM! ==>A=L! ?RA?U! ==RAZR! ?RAMM! RAV=! ZA>M!

=>>V! 616`PQE! =VM! ==>A=R! ?RA>L! ==UA>?! ?MA?=! RAVW! ?AW?!

=>>W! PQE! =UZ! ===A=U! ?RA==! ==UAZ?! ?RAWW! MAUU! WAMW!

*&7-$0&7+,3!

=>>W! 616`PQE! =UZ! ===A=V! ?RA?R! ==WA>U! ?MALR! RAW>! ?AV=!

=>>V! PQE! =WL! =?MARR! ?RAL>! =?WAVW! ?MAML! MA=L! ZAVU!

=>>V! 616`PQE! =WL! =?MARU! ?RA?R! =?WA>Z! ?=AML! LARR! LA=L!

=>>W! PQE! =WU! =?RAZ?! ?LAWL! =?VAUU! ?MALL! ?AVR! ZAV>!

&

B$&'+6;!

=>>W! 616`PQE! =WU! =?RAZ>! ?LAVR! =?ZALV! ??A?L! LAMZ! LA>L!

=>>V! PQE! LU=! =?WA>?! ?>ARW! ==>A=>! ??AR>! =A?W! UAZV!

=>>V! 616`PQE! LU=! =?WA>L! ?>AM>! ==>AZL! WAZ=! =AWZ! =A?R!

=>>W! PQE! ?RL! =?VAMU! ?>AUV! ==>A?W! ?>ARZ! =AV?! VA>U!

Q&6;2&;$!D3&;$!

=>>W! 616`PQE! ?RL! =?VAR>! ?>ARZ! ==>AZM! ZA??! LAMU! =A?>!

=>>V! PQE! MZ?! ==VALW! ?RAWM! =L=A=U! ?VA>>! MAWW! ZA?>!

=>>V! 616`PQE! MZ?! ==VALW! ?RAVR! =L=A?U! ?MAVU! MAVZ! ?AUV!

=>>W! PQE! L?U! ==ZAVW! ?MAUR! =LRAWU! ?RALM! UA>Z! VAU=!

*&7-$0&7+,3!

=>>W! 616`PQE! L?U! ==ZAVV! ?MARW! =LMARU! ?LAVZ! MAVV! ?AR=!

=>>V! PQE! MR>! =?ZAMU! ?MARW! ==?A>U! ?UA=W! ?AU>! ZAWM!

=>>V! 616`PQE! MR>! =?ZAMM! ?MAM=! ===AL=! ??AW>! =AWW! LA?L!

=>>W! PQE! =LW! =?ZAZV! ?LALU! ==LAL>! ?LAUM! LALL! ZA>=!

^&

B$&'+6;!

=>>W! 616`PQE! =LW! =?ZAZU! ?LAL>! ===AVM! ?>AW=! =AVV! =AWV!

!

N&(.$!=W!%#1C+'$3!7-$!#$32.73!1F!7-$!#$%$&7$'!0$&32#$3!/GY_/!%$#7&+6+6;!71!;#&'$!.$C$.A!!/;&+64!7-+3!&6&.)3+3!

$c$,27$'!&!7)%$!@@@!320!1F!3T2&#$3A!!N&(.$!=W!+6,.2'$3!7-$!+67$#&,7+16!1F!&,&'$0+,!;#1H7-!H+7-!PQEK616`PQE!

37&7234!3,-11.!)$&#4!&6'!;#&'$!.$C$.A!!N-$!01'$.!1F!;#$&7$37!+67$#$37!+3!7-$!01'$.!H-+,-!+6,.2'$3!&..!1F!7-$!

C&#+&(.$3!$c,$%7!3,-11.!)$&#!e[#1H7-!a!PQE!E7&723!a![#&'$fA!!N-$!$FF$,7!1F!;#&'$!.$C$.!+6!7-$!01'$.!H&3!

3+;6+F+,&67!F1#!Q&6;2&;$!D3&;$!&6'!B$&'+6;!eQ&6;2&;$!D3&;$O!SpMAW?4!%qA>R4!'FpU4MZV=s!B$&'+6;O!SpMA?W4!

%qA>R4!'FpU4WMW>fA!!J1H$C$#4!;#&'$!.$C$.!H&3!617!3+;6+F+,&67.)!#$.&7$'!71!7-$!'+FF$#$6,$!+6!7-$!;#1H7-!1F!

372'$673!+6!*&7-$0&7+,3!eSp?AZW!%rA>R4!'FpU4WW>MfA!!@6!17-$#!H1#'34!7-$!;#1H7-!1F!Q&6;2&;$!D3&;$!&6'!

B$&'+6;!372'$673!H&3!#$.&7$'!71!7-$+#!;#&'$!.$C$.!&6'!H-$7-$#!1#!617!7-$)!H$#$!$6#1..$'!+6!&6!PQE!%#1;#&0A&

!"#$%&EZB&&U."/%&D%:%$&HPN[H&

G6(3*&F*4*%&S&M-/#-.&!5HO*"/:&1AA*"/:&

!5)&$A&

!T5(6*:& 3A&

?*(.&

!T5(6*& J& !-,I&

[#1H7-! ?>=?M?AV?Z! ?! ?>=?M?AV?Z! RL=>AWVR! >A>>>!

[#1H7-!m!PQE!E7&723! MWAU>M! ?! MWAU>M! =ARL=! >A??=!

[#1H7-!m!]$&#! =?LAZ=R! ?! =?LAZ=R! ??A?MM! >A>>?!

[#1H7-!m![#&'$! LZRRRA?RR! U! URZ=AR=U! LMLAM=R! >A>>>!

[#1H7-!m!PQE!E7&723!m!]$&#! >AR=L! ?! >AR=L! >A>=V! >AWUZ!

[#1H7-!m!PQE!E7&723!m![#&'$! RRLAV>=! U! Z=A=WM! MAW>V! >A>>>!

[#1H7-!m!]$&#!m![#&'$! =ZWAUUW! U! MZAVVW! =ARZL! >A>?U!

[#1H7-!m!PQE!E7&723!m!]$&#!m![#&'$! LLVAL>U! U! RUA=?W! =AZ=Z! >A>>V!

F(.,5(,*&

P:(,*&

P##1#e[#1H7-f! ZR>U>AUM=! MZR=! ?ZA?ZU! !! !!

[#1H7-! L??WLRA>>U! ?! L??WLRA>>U! ?UVR=AUWL! >A>>>!?(/#*)(/-":&

[#1H7-!m!PQE!E7&723! VWA>W?! ?! VWA>W?! MA?ZR! >A>M?!
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N-$!B$.&7+163-+%!($7H$$6!PQE!"&#7+,+%&7+16!&6'!/,&'$0+,![#1H7-  

*1267&+6!*$&32#$0$674!@6,A! "&;$!L>! /2;237!M4!=>?>!

!

!

[#1H7-!m!]$&#! =VZAWRV! ?! =VZAWRV! ?RA>LR! >A>>>!

[#1H7-!m![#&'$! M?>Z>AV?U! U! UWMWAMRL! LUVAZ?Z! >A>>>!

[#1H7-!m!PQE!E7&723!m!]$&#! ?MA??L! ?! ?MA??L! >AVRW! >ALWM!

[#1H7-!m!PQE!E7&723!m![#&'$! ==?ALZ>! U! LUAWZW! ?AZW=! >A>UR!

[#1H7-!m!]$&#!m![#&'$! LLMAUMM! U! RRAVVM! =AZZU! >A>>U!

[#1H7-!m!PQE!E7&723!m!]$&#!m![#&'$! ?VRA>MR! U! =ZA?VM! ?ARUV! >A?R=!

&

P##1#e[#1H7-f! ?ULR>RAUV?! WVWM! ?WAU?M! !! !!

[#1H7-! ?WZZM?AZZR! ?! ?WZZM?AZZR! VU>ZA?UU! >A>>>!

[#1H7-!m!PQE!E7&723! LARWZ! ?! LARWZ! >A?MM! >AV>R!

[#1H7-!m!]$&#! VVAW=V! ?! VVAW=V! LA??W! >A>VV!

[#1H7-!m![#&'$! U?VULA=LV! U! ?>=ZLAWVL! M?=ALVV! >A>>>!

[#1H7-!m!PQE!E7&723!m!]$&#! >AL?L! ?! >AL?L! >A>?L! >AZ??!

[#1H7-!m!PQE!E7&723!m![#&'$! U=UA?U?! U! ?>MALU>! MA?W?! >A>>>!

[#1H7-!m!]$&#!m![#&'$! MRWA>R=! U! VUALM=! LA>RW! >A>>R!

[#1H7-!m!PQE!E7&723!m!]$&#!m![#&'$! MW?A?L?! U! W>A?WZ! LA=?=! >A>>M!

+*(3-.,&

P##1#e[#1H7-f! =???W>AVLW! WMU>! =R! !! !!

!

/!3$7!1F!F1..1H`2%!/GY_/3!H$#$!,16'2,7$'!+6!Q&6;2&;$!D3&;$!&6'!B$&'+6;!71!'$7$#0+6$!+F!;#&'$!.$C$.!&6'!PQE!

+0%.$0$67&7+16!37&723!H$#$!#$.&7$'!71!7-$!;#1H7-!1F!372'$673!()!3,-11.!)$&#A!!/..!1F!7-$!/GY_/3!)+$.'$'!

3+;6+F+,&67!#$32.734!+6'+,&7+6;!7-&7!7-$!;#1H7-!1F!372'$673!H&3!#$.&7$'!71!7-$+#!;#&'$!.$C$.!&6'!H-$7-$#!1#!617!

7-$!3,-11.!H&3!+0%.$0$67+6;!7-$!PQE!%#1;#&0A!!E$$!N&(.$!=Z!F1#!3%$,+F+,!127,10$3A!!!"137!-1,!7$373!#$C$&.$'!

7-&7!+6!Q&6;2&;$!D3&;$!+6!=>>V`=>>W4!616`PQE!372'$673!+6!;#&'$3!=!&6'!W!;#$H!3+;6+F+,&67.)!01#$!7-&6!PQE!

372'$673!+6!7-$!3&0$!;#&'$A!!@6!Q&6;2&;$!D3&;$!+6!=>>W`=>>Z4!PQE!372'$673!+6!;#&'$3!L!&6'!R!;#$H!3+;6+F+,&67.)!

01#$!7-&6!616`PQE!372'$673!+6!7-$!3&0$!;#&'$A!!:16C$#3$.)4!616`PQE!372'$673!+6!;#&'$3!=4!U4!V!&6'!W!;#$H!

3+;6+F+,&67.)!01#$!7-&6!PQE!372'$673!+6!7-$!3&0$!;#&'$A!!S1#!B$&'+6;4!+6!=>>V`=>>W4!PQE!372'$673!+6!;#&'$3!L4!U!

&6'!V!;#$H!3+;6+F+,&67.)!01#$!7-&6!616`PQE!372'$673!+6!7-$!3&0$!;#&'$A!!:16C$#3$.)4!616`PQE!372'$673!+6!

;#&'$3!=4!M!&6'!W!;#$H!3+;6+F+,&67.)!01#$!7-&6!PQE!372'$673!+6!7-$!3&0$!;#&'$A!!S1#!B$&'+6;4!+6!=>>W`=>>Z4!PQE!

372'$673!+6!;#&'$3!L4!R!&6'!W!;#$H!3+;6+F+,&67.)!01#$!7-&6!616`PQE!372'$673!+6!7-$!3&0$!;#&'$A!!:16C$#3$.)4!

616`PQE!372'$673!+6!;#&'$3!=!&6'!V!;#$H!3+;6+F+,&67.)!01#$!7-&6!PQE!372'$673!+6!7-$!3&0$!;#&'$A!!!

!"#$%&E\B&&F'$$'R^T8&HPN[H&.%,0$+,&('.&U.'R+4&_&CD=&9.'@.">&=+"+0,&_&U."/%&D%:%$&

!5HO*"/&

!"#$$%&

R*(6& 3A&

?*(.&

!T5(6*& J& !-,I&

=>>V`=>>W! U4=W?>! MWAR=! =AUM! >A>=!
F(.,5(,*&P:(,*&

=>>W`=>>Z! U4=?M=! WWA?W! MALM! >A>>!

=>>V`=>>W! U4M>MM! ?>=A=V! MA?M! >A>>!
+*(3-.,&

=>>W`=>>Z! U4MM?U! ZMAR! LAVR! >A>>!

)'*1$0,2'*,&"*/&;2,10,,2'*&
N-$!&,&'$0+,!;#1H7-!1F!PQE!372'$673!H$#$!,10%&#$'!71!7-$!;#1H7-!1F!0&7,-$'!616`PQE!372'$6734!(&3$'!16!

'$01;#&%-+,3!&6'!F&..!&,-+$C$0$67!.$C$.4!23+6;!#$%$&7$'!0$&32#$3!/GY_/!7$,-6+T2$3A!!N-$!;#1H7-!1F!7-$3$!

372'$673!H&3!$C&.2&7$'!()!3,-11.!)$&#4!32(\$,74!F12#!3,-11.!F&,71#3!&6'!7-#$$!372'$67!F&,71#3A!

!
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N-$!B$.&7+163-+%!($7H$$6!PQE!"&#7+,+%&7+16!&6'!/,&'$0+,![#1H7-  

*1267&+6!*$&32#$0$674!@6,A! "&;$!L?! /2;237!M4!=>?>!

!

!

=0>>".7&'(&F2*/2*@,&
N-$!#$32.73!1F!7-$3$!&6&.)3$3!)+$.'$'!3$C$#&.!%13+7+C$!127,10$3!F1#!PQEA!!N-$!PQE!%#1;#&0!32,,$$'$'!+6!#2#&.!

3,-11.3A!!B2#&.!PQE!372'$673!;#$H!01#$!7-&6!0&7,-$'!616`PQE!372'$673!+6!&..!7-#$$!32(\$,73!()!)$&#4!$c,$%7!F1#!

*&7-!+6!=>>W`=>>ZA!8$3%+7$!7-+3!7#$6'4!616$!1F!7-$!'+FF$#$6,$3!H$#$!37&7+37+,&..)!3+;6+F+,&67A!!Y6!7-$!17-$#!

-&6'4!2#(&6!616`PQE!Q&6;2&;$!D3&;$!372'$673!;#$H!3+;6+F+,&67.)!01#$!7-&6!PQE!Q&6;2&;$!D3&;$!372'$673!

'2#+6;!7-$!=>>V`=>>W!3,-11.!)$&#A!

!

N-$!PQE!%#1;#&0!32,,$$'$'!+6!3,-11.3!H-$#$!7-$#$!H&3!.&#;$!%1%2.&7+16!1F!372'$673!#$,$+C+6;!F#$$K#$'2,$'!

.26,-A!!@6!=>>V`=>>W4!PQE!*&7-!372'$673!+6!-+;-!F#$$K#$'2,$'!.26,-!3,-11.3!;#$H!3+;6+F+,&67.)!01#$!7-&6!616`

PQE!*&7-!372'$673!+6!-+;-!F#$$K#$'2,$'!.26,-!3,-11.3A!!/.7-12;-!7-$!#$32.73!H$#$!617!37&7+37+,&..)!3+;6+F+,&674!

PQE!Q&6;2&;$!D3&;$!372'$673!+6!-+;-!F#$$K#$'2,$'!.26,-!3,-11.3!;#$H!01#$!7-&6!616`PQE!Q&6;2&;$!D3&;$!

372'$673!+6!-+;-!F#$$K#$'2,$'!.26,-!3,-11.3A!

!

N-$!7)%$!1F!3,-11.!&.31!-&'!&6!+0%&,7!16!7-$!;#1H7-!1F!372'$673A!!@6!=>>V`=>>W4!616`PQE!Q&6;2&;$!D3&;$!

372'$673!$6#1..$'!+6!3,-11.3`1F`,-1+,$!;#$H!01#$!7-&6!PQE!Q&6;2&;$!D3&;$!372'$673!$6#1..$'!+6!3,-11.3`1F`

,-1+,$A!!@6!=>>W`=>>Z4!PQE!B$&'+6;!372'$673!$6#1..$'!+6!#$;2.&#!3,-11.3!;#$H!01#$!7-&6!616`PQE!B$&'+6;!

372'$673!$6#1..$'!+6!#$;2.&#!3,-11.3A!!:16C$#3$.)4!+6!=>>W`=>>Z4!616`PQE!B$&'+6;!372'$673!$6#1..$'!+6!3,-11.3!

1F!,-1+,$!;#$H!01#$!7-&6!PQE!B$&'+6;!372'$673!$6#1..$'!+6!3,-11.3!1F!,-1+,$A!!!

!

@7!+3!&.31!,.$&#!7-&7!3,-11.3!H-+,-!-&C$!($$6!+0%.$0$67+6;!7-$!PQE!%#1;#&0!3+6,$!F&..!=>>U!&.31!32,,$$'$'A!!

E72'$673!+6!7-$3$!0&72#$!3,-11.3!;#$H!3+;6+F+,&67.)!01#$!7-&6!7-$+#!616`PQE!,1267$#%&#73!+6!F12#!127!3+c!

,10%&#+3163!eB$&'+6;!&6'!*&7-!+6!=>>W`=>>Z!'+'!617!)+$.'!3+;6+F+,&67!#$32.73fA!!:16C$#3$.)4!+6!F+C$!127!1F!3+c!

,10%&#+31634!616`PQE!372'$673!;#$H!3+;6+F+,&67.)!01#$!7-&6!7-$+#!PQE!,1267$#%&#73!eB$&'+6;!=>>W`=>>Z!'+'!

617!)+$.'!3+;6+F+,&67!#$32.73fA!

!

N-$#$!H$#$!&.31!3+;6+F+,&67!'+FF$#$6,$3!+6!7-$!;#1H7-!1F!372'$673!()!;#&'$!.$C$.A!!N-$#$!H$#$!,$#7&+6!;#&'$3!+6!

H-+,-!7-$!PQE!372'$673!3-+6$'!&6'!17-$#3!H-$#$!7-$!616`PQE!372'$673!;#$H!01#$A!!PQE!372'$673!+6!L
#'
!;#&'$!

7$6'$'!71!;#1H!01#$!7-&6!616`PQE!372'$673!H-+.$!616`PQE!372'$673!+6!=
6'
!;#&'$!;#$H!01#$!7-&6!PQE!372'$673A!

!

S+6&..)4!7-$#$!H&3!&!01'$37!,1##$.&7+16!($7H$$6!7-$!.$C$.!1F!PQE!%#1;#&0!+0%.$0$67&7+16!&3!$C&.2&7$'!()!PQE!

&6'!7-$!&,&'$0+,!;#1H7-!1F!372'$673A!!/.7-12;-!7-$!,1##$.&7+16!H&3!3+;6+F+,&67!F1#!&..!7-#$$!32(\$,734!16.)!7-$!

,1##$.&7+16!($7H$$6!.$C$.!1F!PQE!%#1;#&0!+0%.$0$67&7+16!&6'!&,&'$0+,!;#1H7-!F1#!Q&6;2&;$!D3&;$!eALMVf!

H&3!.&#;$!$612;-!71!($!617$H1#7-)A!

!

N&(.$!L>!3200&#+b$3!7-$!F+6'+6;3!1F!7-$!/GY_/3A!

!"#$%&L]b&=0>>".7&'(&F2*/2*@,&

J("/$6& J-.3-.,& E$:-/-4*&!-,.-A-"(./&J-.3-.,& '*,(/-4*&!-,.-A-"(./&J-.3-.,&

P6H(.-"-/7& PQE!32,,$$'$'!+6!#2#&.!3,-11.3! !! =>>V`=>>W!Q&6;2&;$!D3&;$!

J6**U+*35"*3&F5."#&

PQE!32,,$$'$'!+6!-+;-!

F#$$K#$'2,$'!.26,-!3,-11.3! =>>V`=>>W!*&7-! !!

!"#$$%&L79*& PQE!32,,$$'$'!+6!#$;2.&#!3,-11.3! =>>W`=>>Z!B$&'+6;!

=>>W`=>>Z!B$&'+6;!

=>>V`=>>W!Q&6;2&;$!D3&;$!
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N-$!B$.&7+163-+%!($7H$$6!PQE!"&#7+,+%&7+16!&6'!/,&'$0+,![#1H7-  

*1267&+6!*$&32#$0$674!@6,A! "&;$!L=! /2;237!M4!=>?>!

!

!

1F!&;56(/-$.&

PQE!32,,$$'$'!+6!0&72#$!

%#1;#&03!

=>>V`=>>W!Q&6;2&;$!D3&;$!

=>>V`=>>W!*&7-!

=>>V`=>>W!B$&'+6;!

=>>W`=>>Z!Q&6;2&;$!D3&;$!

=>>V`=>>W!Q&6;2&;$!D3&;$!

=>>V`=>>W!*&7-!

=>>V`=>>W!B$&'+6;!

=>>W`=>>Z!Q&6;2&;$!D3&;$!

=>>W`=>>Z!*&7-!

G6(3*&F*4*%& !!

=>>W`=>>Z!Q&6;2&;$![#&'$3!L4!R!

=>>V`=>>W!B$&'+6;![#&'$3!L4U4V!

=>>W`=>>Z!B$&'+6;![#&'$3!L4R4W!

=>>V`=>>W!Q&6;2&;$![#&'$3!=!&6'!W!

=>>W`=>>Z!Q&6;2&;$![#&'$3!=4U4V4W!

=>>V`=>>W!B$&'+6;![#&'$3!=4M4W!

=>>W`=>>Z!B$&'+6;![#&'$3!=!&6'!V!

!

D2>2+"+2'*,&
N-$!.+0+7&7+163!1F!7-+3!#$3$&#,-!372')!.&#;$.)!%$#7&+6!71!7-$!3&0%.$A!!/.7-12;-!372'$673!7-#12;-127!7-$!D6+7$'!

E7&7$3!H$#$!+6,.2'$'!+6!7-$!3&0%.$4!310$!#$;+163!&6'!37&7$3!-&'!02,-!($77$#!#$%#$3$67&7+16A!!/(127!UMk!1F!

7-$!372'$673!,&0$!F#10!$+7-$#!:1.1#&'1!1#!l&63&34!.$&C+6;!372'$673!F#10!7-$!G1#7-$&374!E127-$&374!&6'!

E127-H$37!26'$##$%#$3$67$'!+6!7-$!3&0%.$A!!S272#$!372'+$3!H12.'!($6$F+7!F#10!&''+7+16&.!;$1;#&%-+,!

'+C$#3+7)4!,1C$#+6;!372'$673!+6!&3!0&6)!37&7$3!&3!%133+(.$A!!!

N-$!&6&.)3+3!1F!$7-6+,+7)!H12.'!-&C$!($$6!;#$&7.)!+0%#1C$'!H+7-!&!.&#;$#!3&0%.$4!3%$,+F+,&..)!&!.&#;$#!620($#!

1F!372'$673!+6!$&,-!$7-6+,!,&7$;1#)A!!N-$!.1H!620($#!1F!0+61#+7)!372'$673!+6!7-$!3&0%.$!#$32.7$'!+6!7-$!6$$'!

71!,1'$!$7-6+,+7)!&3!&!'+,-1710123!C&#+&(.$A!!/3!&!#$32.74!+7!H&3!617!%133+(.$!71!7$..!+F!PQE!%&#7+,+%&7+16!H&3!

($6$F+77+6;!310$!0+61#+7)!;#12%3!01#$!7-&6!17-$#3A!

/617-$#!&3%$,7!1F!7-$!3&0%.+6;!H&3!.$33!7-&6!1%7+0&.A!!N-$!3&0%.$!1F!372'$673!3$.$,7$'!71!7&X$!7-$!*/"!H+7-+6!

$&,-!3,-11.!H&3!'$7$#0+6$'!()!3,-11.!&'0+6+37#&71#3!F1#!&'0+6+37#&7+C$!%2#%13$3!#&7-$#!7-&6!F1#!7-$!%2#%13$!

1F!7-+3!372')A!!E+6,$!$&,-!3,-11.!%2#,-&3$3!&6'!23$3!*/"!F1#!&!C&#+$7)!1F!'+FF$#$67!#$&3163!e$A;A4!%.&,$0$674!

016+71#+6;4!7#&,X+6;4!$7,tf!,$#7&+6!7)%$3!1F!372'$673!H$#$!7$37$'!+6!16$!3,-11.!H-+.$!17-$#!7)%$3!H$#$!7$37$'!

+6!&617-$#!3,-11.A!!@6!310$!3,-11.34!&!.&#;$!%$#,$67&;$!1F!372'$673!7$37$'4!H-+.$!+6!17-$#!3,-11.34!&!30&..!

%$#,$67&;$!7$37$'A!!@6!310$!3,-11.34!*/"!H&3!&'0+6+37$#$'!71!372'$673!+6!16.)!16$!;#&'$4!H-+.$!17-$#!3,-11.3!

&'0+6+37$#$'!+7!71!&..!;#&'$3A!!N-+3!+6,163+37$67!3&0%.+6;!37#&7$;)!#$'2,$'!7-$!-101;$6$+7)!1F!7-$!3&0%.$!1F!

PQE!372'$673A!!!

!

S+6&..)4!7-$!$FF$,7!3+b$3!1F!&..!/GY_/!F+6'+6;3!H$#$!$c7#$0$.)!30&..A!!N-$#$F1#$4!#$&'$#3!3-12.'!$c$#,+3$!,&27+16!

H-$6!+67$#%#$7+6;!7-$!F+6'+6;3A!!l$$%!+6!0+6'!7-&7!H-$6!'+FF$#$6,$3!($7H$$6!PQE!&6'!616`PQE!372'$673!&#$!

#$%1#7$'!71!($!37&7+37+,&..)!3+;6+F+,&674!7-$!3+b$!1F!7-$!'+FF$#$6,$!H&3!30&..A!

)'*1$0,2'*,&
@7!+3!,.$&#!7-&7!0&72#$!PQE!%#1;#&03!)+$.'$'!32(37&67+&.!&,&'$0+,!;#1H7-A!!@7!+3!&.31!,.$&#!7-&7!6$H!PQE!3,-11.3!

7&X$!&!H-+.$!71!)+$.'!%13+7+C$!127,10$3A!!9$!#$,100$6'!7-&7!PQE!+6C$37+;&7$!7-+3!F2#7-$#!+6!&6!$FF1#7!71!-$.%!

6$H!%#1;#&03!0&72#$!01#$!T2+,X.)A!!!!

@7!+3!&.31!$C+'$67!7-&7!7-$!PQE!%#1;#&0!32,,$$'$'!H+7-!,$#7&+6!372'$673!&6'!617!H+7-!17-$#3A!!S1#!$c&0%.$4!#2#&.!

372'$673!&6'!.1H!EPE!372'$673!e01#$!3%$,+F+,&..)4!-+;-!F#$$K#$'2,$'!.26,-!372'$673f!;#$H!01#$!7-&6!2#(&6!

&6'!-+;-!EPE!372'$673A!!8$3%+7$!7-$!32,,$33$3!&6'!F&+.2#$34!7-+3!372')!32;;$373!7-&7!7-$!PQE!%#1;#&0!+3!0&X+6;!&!

'+FF$#$6,$!F1#!,$#7&+6!;#12%3!1F!372'$673A!!!
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N-$!B$.&7+163-+%!($7H$$6!PQE!"&#7+,+%&7+16!&6'!/,&'$0+,![#1H7-  

*1267&+6!*$&32#$0$674!@6,A! "&;$!LL! /2;237!M4!=>?>!

!

!

3%(%.%*1%,&
*1267&+6!*$&32#$0$674!@6,A!e=>?>fA!A)(*$%9$>60B%579%A#&$):)-#$)*+%#+6%C:#6'4):%D&*3$"A!"1#7.&6'4!YBO!

/01#2314!*A4!5167$0%14!5A4!^!9+.3164!8A!!

_&6!9+6X.$4!N10!e=>>WfA!51-'6)$)*+#&0%7'#&+)+8%9:"**(,B%E"'%&'(#$)*+,")-%2'$3''+%)4-('4'+$#$)*+%8#)+,%#+6%

8&*3$"%)+%,$>6'+$%#:")'?'4'+$%e81,71#&.!'+33$#7&7+16fA!/C&+.&(.$!F#10!8+33$#7&7+163!&6'!N-$3$3!'&7&(&3$A!!

G1#7-H$37!PC&.2&7+16!/331,+&7+16A!e=>>VfA!!F!5C%G)&$>#(%H*4-#&),*+%D&*>-%I'-*&$,A!!Q&X$!Y3H$;14!YBO!

G9P/A!

G1#7-H$37!PC&.2&7+16!/331,+&7+16A!e=>?>fA!!G)&$>#(%H*+$&*(%D&*>-%9'(':$)*+%A&*:'6>&'A!!Q&X$!Y3H$;14!YBO!

G9P/A&

H88%*/2c&

!"#$%&AB&&H142%:%>%*+&D%:%$&"*/&H1"/%>21&U.'R+4&#7&=14''$Q&=0#W%1+Q&Y%".&"*/&CD=&=+"+0,&

J(%%&!"$6*& !96-.,&!"$6*& G6$</#&

!"#$$%&'()*& !5HO*"/& R*(6& E6$,6()& '& ?*(.& !/&;*4& ?*(.& !/&;*4& ?*(.& !/&;*4&

=>>V! PQE! ?>M! ?WRA>M! ?ZAWU! ?ZLA??! ?WAZV! WA>V! ZAM>!

=>>V! 616`PQE! ?>M! ?WRA==! ?ZARV! ?ZRA>?! ?MAUV! ZAW>! RAMR!

=>>W! PQE! ?=L! ?W=AV?! ==A?=! ?ZLA>L! =>AZ?! ?>ALL! ZA?U!

Q&6;2&;$!D3&;$!

=>>W! 616`PQE! ?=L! ?W=AW=! =?AWL! ?ZMA>V! ?UA=U! ??A==! UA>>!

=>>V! PQE! ??Z! ?WVAWR! ?WAWU! ?ZVA?Z! ?WAU>! ZALM! WALL!

=>>V! 616`PQE! ??Z! ?WVAZ=! ?WAV=! ?ZWAZZ! ?RARZ! ??A>U! LAUU!

=>>W! PQE! ?=?! ?WWAMW! =?A>?! ?ZZARZ! =?ALV! ??A??! WAMM!

*&7-$0&7+,3!

=>>W! 616`PQE! ?=?! ?WWAMZ! =>AZR! =>>AL>! ?VAR?! ??AWL! LAZZ!

=>>V! PQE! ??R! ?WUAL?! ?WAUZ! ?Z=AM>! ?WAMM! UA>Z! WAM=!

=>>V! 616`PQE! ??R! ?WUALV! ?WARR! ?ZRAU?! ?MA?V! ZA=M! MAV>!

=>>W! PQE! ??Z! ?VVAWR! =>AR=! ?WWAL?! ?ZAM?! ?>AMU! ?>AL>!

/'C$672#$!P.$0$67&#)!

B$&'+6;!

=>>W! 616`PQE! ??Z! ?VVAWV! =>ALL! ?WZALW! ?RALU! ??ARU! RAM?!

=>>V! PQE! ?LV! ?ZUAMR! ?UAZ=! =>UAZ=! ?RAR=! ?>AMV! VARW!

=>>V! 616`PQE! ?LV! ?ZUAM?! ?UAWV! =>VALZ! ?MARZ! ??A>?! =AWW!

=>>W! PQE! ?VZ! ?Z=AMR! ?VA>?! =>LA=W! ?RAV=! ?>AWL! VA>R!

*&7-$0&7+,3!

=>>W! 616`PQE! ?VZ! ?Z=AM=! ?UAZR! =>LAMW! ?MAR=! ??A>L! =AZ>!

=>>V! PQE! ?=U! ?ZLAZR! ?WAL?! =>MA>U! ?MA>L! ?>A?>! ?>A=L!

=>>V! 616`PQE! ?=U! ?ZLAZL! ?WA=U! =>=AZ>! ?LAV?! WAZW! MAZ>!

=>>W! PQE! ?Z?! ?WWALR! ?ZAWZ! =>?AU>! ?LAZU! ?LA=U! ?>AW=!

5166$#!E%#+6;3!P.$0$67&#)!

E,-11.!

B$&'+6;!

=>>W! 616`PQE! ?Z?! ?WWALM! ?ZAWR! ?ZWAV=! ?MAV?! ?>ALZ! RAMV!

=>>V! PQE! ==! ?VZAVL! =>AUM! ?WZA?M! =>A??! ZAM?! ??AVZ!

=>>V! 616`PQE! ==! ?VZAR>! ?ZAZL! ?ZLA?R! ?RARL! ?LAUM! RA?>!

=>>W! PQE! WR! ?WRAWM! ?WAUR! =>>A?L! ?VA>V! ?MA=Z! ?>AU=!

Q&6;2&;$!D3&;$!

=>>W! 616`PQE! WR! ?WRAU=! ?WAM>! ?ZZAW>! ?=AWZ! ?MA?M! RAWU!

=>>V! PQE! =R! ?WUAU>! ??AZW! ?ZUAV=! ??AZV! ?>A?=! ZA>W!

=>>V! 616`PQE! =R! ?WUAMV! ??AZM! ?ZZAU=! ZAV?! ?LA?=! =AZZ!

=>>W! PQE! ZZ! ?W=ALU! ?RALM! ?ZWA=R! ?UAV?! ?RAWZ! ZAZ>!

:.&+#$0167!P.$0$67&#)!

*&7-$0&7+,3!

=>>W! 616`PQE! ZZ! ?W=AL>! ?RA>V! ?ZVAMU! ?=A?L! ?RA?V! LAUV!
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N-$!B$.&7+163-+%!($7H$$6!PQE!"&#7+,+%&7+16!&6'!/,&'$0+,![#1H7-  

*1267&+6!*$&32#$0$674!@6,A! "&;$!LM! /2;237!M4!=>?>!

!

!

=>>V! PQE! L>! ?WLA>V! ?WARR! ?ZUA=>! ?VA?>! ?LA?L! ?>AZ=!

=>>V! 616`PQE! L>! ?W=AZL! ?WA??! ?ZRAZV! ?=AWM! ?LA?>! RAVM!

=>>W! PQE! ZR! ?WLA>W! ?VAW?! ?ZMAVV! ?VA?V! ??AUW! ZAVL!

! B$&'+6;!

=>>W! 616`PQE! ZR! ?WLA>V! ?VAUU! ?ZVA>=! ?=A?U! ?LAZV! RAW?!

=>>V! PQE! LUR! =?RAW?! ?>ARL! =?VAZL! ?>ARV! =A?L! UAV>!

=>>V! 616`PQE! LUR! =?RAWR! ?>AM>! =?ZALR! WAMW! LAR>! =A=V!

=>>W! PQE! L?V! =?MAL?! ??AZ?! =?RAVZ! ?=A??! ?AMW! VAWM!

Q&6;2&;$!D3&;$!

=>>W! 616`PQE! L?V! =?MAL=! ??AWU! =?ZA?L! ZAM=! MAW>! =AV=!

=>>V! PQE! LRL! ==UAL?! ?LA=Z! ==ZAMV! ?RAL?! LA?V! WALW!

=>>V! 616`PQE! LRL! ==UAL?! ?LA=R! =L?AWZ! ?=AMV! RAUL! ?ARW!

=>>W! PQE! LML! =?WARV! ??AZU! =?ZAU=! ?LAZM! ?A>M! ZAR?!

*&7-$0&7+,3!

=>>W! 616`PQE! LML! =?WARW! ??AWZ! ===A>=! ZARU! LAML! =AV>!

=>>V! PQE! =U?! ==RA>W! ?RAMV! =L>A>U! ?UA>R! MAZW! VA=M!

=>>V! 616`PQE! =U?! ==RA>U! ?RAM=! =L?A=M! ?MA=M! UA?Z! ?AWZ!

=>>W! PQE! =UZ! =?VA>Z! ?LALV! =?ZAV?! ?=AWW! =AU=! WAW>!

:.&#X!*+''.$!E,-11.!

B$&'+6;!

=>>W! 616`PQE! =UZ! =?VA>Z! ?LALL! ==>AWR! ?>ARW! LAVR! LA>R!

Q&6;2&;$!D3&;$! =>>W! PQE! R?! =?VARZ! ?=ALW! ==>A>=! ?>AU>! =AML! UAV=!

!! =>>W! 616`PQE! R?! =?VARZ! ?=A=V! ==>AZZ! ZAZ>! LALR! =AW?!

*&7-$0&7+,3! =>>W! PQE! RL! ==WAU>! ?MA??! ==ZALW! ?RA=W! >AVV! WA=V!

!! =>>W! 616`PQE! RL! ==WAU>! ?MA>W! =LMA>?! ?LA>W! RAM=! ?AW>!

B$&'+6;! =>>W! PQE! R>! =?ZAU=! ??AZU! ==>A>>! ?=A>W! >ALW! VAVZ!

8$,&72#!8+3,1C$#)!/,&'$0)!

!! =>>W! 616`PQE! R>! =?ZARW! ??AWR! ===ARW! ZAM>! LA>M! =AW?!

=>>V! PQE! ZU! ?ZMA>=! ?UAVW! =>RA>M! ?RAWU! ??A>=! WAR>!

=>>V! 616`PQE! ZU! ?ZMA>=! ?UAVR! =>MAMR! ?MAMU! ?>AMW! =AZU!

=>>W! PQE! ?=V! ?ZUA=Z! ?UAWL! =>VAZR! ?UARR! ??AUU! VA==!

*&7-$0&7+,3!

=>>W! 616`PQE! ?=V! ?ZUA=W! ?UAVZ! =>VALW! ?MALL! ??A??! =AZR!

=>>V! PQE! ??L! ?ZMA=?! ?VA?>! =>LAVU! ?MAVU! ZARR! ??A>=!

=>>V! 616`PQE! ??L! ?ZMA==! ?VA>V! =>=AZR! ?=AL>! WAV=! RA>U!

=>>W! PQE! ??R! ?ZLAR>! ?VAZZ! =>MAW?! ?UAVV! ??AL?! ZAVW!

8$.&H&#$!B+';$!P.$0$67&#)!

B$&'+6;!

=>>W! 616`PQE! ??R! ?ZLAR?! ?VAZU! =>=AVL! ?LARV! ZA=L! MAU>!

=>>V! PQE! VU! ?Z>AU?! ?LAWV! ?ZVA?M! ?LAZV! UARM! VAWR!

=>>V! 616`PQE! VU! ?Z>AUV! ?LAVU! =>>AUU! ??AUW! ?>A>L! =AVU!

=>>W! PQE! ?>R! ?WWAL=! ?LAML! ?ZUALV! ?=AZU! WA>R! VALV!

*&7-$0&7+,3!

=>>W! 616`PQE! ?>R! ?WWAM=! ?LA=Z! ?ZZA??! ??A==! ?>AV>! =AUW!

=>>V! PQE! ?R! =>?AM>! =>AML! =>ZAVL! ?ZAR>! WALL! ?=ARL!

=>>V! 616`PQE! ?R! =>?ALV! =>A?L! =>UAWV! ?RAML! RARL! MAZM!

=>>W! PQE! ?LM! ?Z>A>U! ?VAL?! ?ZZA?W! ?RALV! ZA?=! ZAR?!

P&37!P6'!:10026+7)!E,-11.!

B$&'+6;!

=>>W! 616`PQE! ?LM! ?Z>A?=! ?VA?M! ?ZVAWV! ?LA=W! VAVV! MA=Z!

=>>V! PQE! ?=Z! ?ZWAUR! ?WAWV! =>VAUL! ?WA?Z! WAZW! VAMR!

=>>V! 616`PQE! ?=Z! ?ZWAUM! ?WAWL! =>ZA?>! ?UAL>! ?>AMW! =AZU!

=>>W! PQE! ?VR! ?ZMAUL! ?VAWW! =>MAVR! ?VARU! ?>A?L! VAZM!

*&7-$0&7+,3!

=>>W! 616`PQE! ?VR! ?ZMAU=! ?VAWL! =>RAW?! ?RA=W! ??A=>! LA>M!

=>>V! PQE! ?=Z! ?ZMA?L! ?ZALU! =>=A>M! ?VAM=! VAZ?! WARM!

=>>V! 616`PQE! ?=Z! ?ZMA?>! ?ZAL?! =>=AZL! ?MA>W! WAWL! RARR!

=>>W! PQE! ?W>! ?WZA=W! ?WAL>! =>>A>M! ?RAUW! ?>AVU! ZAML!

P'H&#'3C+..$!P.$0$67&#)!E,-11.!

B$&'+6;!

=>>W! 616`PQE! ?W>! ?WZA=V! ?WA=U! ?ZZAU>! ?LA>W! ?>A=V! RARW!

=>>V! PQE! ?=V! ?WVAZ?! ?ZAVL! ?ZRAWW! ?ZARR! VAZW! WA>Z!

=>>V! 616`PQE! ?=V! ?WVAZ=! ?ZAUL! ?ZWA=Z! ?MAL?! ?>ALZ! RAUV!

=>>W! PQE! ?MV! ?WUAWM! ?ZAMM! ?ZVAUR! ?VA>R! ?>AW?! WA=U!

Pc%.1#$!P.$0$67&#)! Q&6;2&;$!D3&;$!

=>>W! 616`PQE! ?MV! ?WUAWV! ?ZAL>! ?ZVAW=! ?LAZR! ?>AZV! RAVR!
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N-$!B$.&7+163-+%!($7H$$6!PQE!"&#7+,+%&7+16!&6'!/,&'$0+,![#1H7-  

*1267&+6!*$&32#$0$674!@6,A! "&;$!LR! /2;237!M4!=>?>!

!

!

=>>V! PQE! ?MM! ?Z>A?M! ?WAUV! =>>AMV! ?WAZ>! ?>ALL! VAV?!

=>>V! 616`PQE! ?MM! ?Z>A=?! ?WARU! =>?ALV! ?RALU! ??A?>! LAV?!

=>>W! PQE! ?LZ! ?WVAZ?! =>AV?! =>=A==! ?VARV! ?MAL=! ZAMZ!

*&7-$0&7+,3!

=>>W! 616`PQE! ?LZ! ?WWA>?! =>AR?! =>>AZW! ?UAR?! ?LA>>! MAR?!

=>>V! PQE! ?LU! ?WMARW! =>AMW! ?ZMA=?! ?WAUR! ZAUL! ?>ALZ!

=>>V! 616`PQE! ?LU! ?WMARZ! =>AM=! ?ZMAWV! ?RALZ! ?>AL=! RAMR!

=>>W! PQE! ?M>! ?WMA?Z! =>AL?! ?ZMALU! ?VAWM! ?>A?V! ZAV=!

!

B$&'+6;!

=>>W! 616`PQE! ?M>! ?WMA=U! =>A?W! ?ZRAR=! ?MAWR! ??A=V! RAVV!

*&7-$0&7+,3! =>>V! PQE! ?M?! ===ARR! ?UAMW! ==WAR?! ?WA?=! RAZU! VAR=!

!! =>>V! 616`PQE! ?M?! ===ARM! ?UALM! ==VALR! ?RAL=! MAVV! ?AVL!

=>>V! PQE! UL! ==ZAL>! ?UA?L! =LWAU=! ?VARZ! ZAL=! UAZW!

=>>V! 616`PQE! UL! ==ZAL>! ?UA>V! =LMA>W! ?MAZW! MAV?! ?AR>!

=>>W! PQE! WZ! =?=A=M! ?RALR! =?VAMW! ?RAR=! RA=R! VAZU!

l+6;!*+''.$!E,-11.!

B$&'+6;!

=>>W! 616`PQE! WZ! =?=A=W! ?RA=M! =?MAZU! ?=A=M! =AV?! LAMR!

*&%.$716!Pc%$'+7+16&#)!E,-11.!

YF!N-$!/#73!

=>>V!

PQE! ?>W! =>ZAW?! ?LAW=! =?MAL=! ??AUL! MAR?! ?>A?V!

=>>V! 616`PQE! ?>W! =>ZAZ?! ?LAR?! =?LAM?! ??A>W! LAMM! LA>L!

=>>W! PQE! ?=>! =??AZL! ??AVR! =?UAWU! ??AZL! MAZL! VARW!

Q&6;2&;$!D3&;$!

=>>W! 616`PQE! ?=>! =??AZL! ??AR=! =?RARZ! ZAUW! LAUL! =AML!

=>>V! PQE! ?>Z! =?LARR! ?MARZ! ==>AZM! ?MAMV! VALZ! ZA>U!

=>>V! 616`PQE! ?>Z! =?LAU?! ?MAMU! =?ZA=L! ?LA?=! RAU?! =A?=!

=>>W! PQE! ??Z! =?WA?=! ?RAUZ! ==MALR! ?UA>M! UA=M! WA?R!

*&7-$0&7+,3!

=>>W! 616`PQE! ??Z! =?WA?U! ?RARZ! ==LALV! ?MAU>! RA?Z! ?AWU!

=>>V! PQE! ??U! =>ZARL! ?UAWU! =?LAUL! ?RAR=! MA>Z! ?=A?W!

=>>V! 616`PQE! ??U! =>ZARV! ?UAUR! =?=AUR! ?LAUW! LA?L! LAR>!

=>>W! PQE! ?=R! =??AZW! ?MAMR! =?MAWW! ?RARR! =AZ>! ??AL?!

!!

B$&'+6;!

=>>W! 616`PQE! ?=R! =??AZV! ?MALU! =?RARR! ??AR>! LAU>! LAL=!

=>>V! PQE! ZU! ?WZAM>! ?VAVV! =>>AUZ! ?MA>W! ??A=Z! WARR!

=>>V! 616`PQE! ZU! ?WZAM=! ?VAU?! ?ZZA?W! ?LAR>! ZAVZ! MAUR!

=>>W! PQE! LZ! ?VRA=U! ?WA>=! ?WVAWV! ?MAV=! ?=AU=! WAUL!

Q&6;2&;$!D3&;$!

=>>W! 616`PQE! LZ! ?VRALL! ?VAVM! ?WVA?V! ?MAWL! ??AWV! LAWR!

=>>V! PQE! ZU! ?Z=A>R! ?UARR! =>MALR! ?RAZ>! ?=AL>! ??AR=!

=>>V! 616`PQE! ZU! ?Z=A??! ?UAM?! =>=AUR! ?MA=M! ?>ARU! =AZM!

=>>W! PQE! M?! ?VZA==! ?LAV=! ?Z?AV?! ?=A=U! ?=AMZ! UA>R!

*&7-$0&7+,3!

=>>W! 616`PQE! M?! ?VZA?Z! ?LAU=! ?Z=AM=! ??A?U! ?LA?=! =AZR!

=>>V! PQE! ZL! ?WVAVR! ?WA>L! ?ZVARW! ?MAZM! ZAWL! ZARV!

=>>V! 616`PQE! ZL! ?WVAV?! ?VAZR! ?ZVA?M! ?LAUV! ZAM>! MAW=!

=>>W! PQE! MM! ?VUAU?! ?WAUZ! ?WZALZ! ?RAZW! ?=AVV! WAZU!

*$&'1H!*1267&+6!P.$0$67&#)!

E,-11.!

B$&'+6;!

=>>W! 616`PQE! MM! ?VUARM! ?WAUL! ?WWAW=! ?MA?M! ?=AL=! MAWV!

=>>V! PQE! ?UM! =?VAWR! ??AZW! ==?AUU! ??AMR! LAW?! UAZV!

=>>V! 616`PQE! ?UM! =?VAW>! ??AVR! ==?A=V! ZAZ=! LAMW! =AR>!

=>>W! PQE! ??! =??AZ?! ?MA?=! =?WAW=! WAZM! UAZ?! WAWM!

Q&6;2&;$!D3&;$!

=>>W! 616`PQE! ??! =??AWR! ?MA?>! =?UAMR! ??ALL! MAUM! LA??!

=>>V! PQE! ?UW! ==MAZU! ?UA?V! =L?ARW! ?UAV?! UAUL! WA??!

=>>V! 616`PQE! ?UW! ==MAZR! ?UA>L! =L>AWW! ?RA>?! RAZ=! ?AZV!

=>>W! PQE! ?=! ==MA>W! ?=A>W! =LUAVR! ?=A?=! ?=AUV! UARV!

*&7-$0&7+,3!

=>>W! 616`PQE! ?=! ==MA?L! ?=A>U! =L>AZZ! ?>AW=! UAWL! ?ARL!

=>>V! PQE! ?UZ! =?WA?V! ?RA>V! ===AU>! ?LAW=! MAML! VAZW!

=>>V! 616`PQE! ?UZ! =?WA?M! ?MAWV! ==?ALV! ?=A==! LA=R! LA?>!

*+672#6!*+''.$!E,-11.!

B$&'+6;!

=>>W! PQE! ?L! =??AWR! ?=AMR! =?UALW! ?RA=>! MARM! VAVW!
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EXPEDITIONARY LEARNING: GRADES 3-5 ELA CURRICULUM PLAN 

(OCT. 22, 2012)

GRADE 3 GRADE 4 GRADE 5

1
(8 WEEKS)

Becoming a Close Reader and 
Writing to Learn: The Power of  
Reading

Becoming a Close Reader 
and Writing to Learn: Native 
Americans in New York

Becoming a Close Reader and 
Writing to Learn: Stories of  
Human Rights

FINAL 
PERFORMANCE 
TASK

Informative Writing: Accessing 
Books around the World 
Bookmark

Informative Writing: A 
Constitution for Our School 
Community 

Narrative Writing: Readers Theater 
Script and Performance of  Scenes 
from Esperanza Rising

4
(8 WEEKS)

Gathering Evidence and Speaking 
to Others: The Role of  Freshwater 
around the World

Gathering Evidence and Speaking 
to Others: the Leadership of  
Frederick Douglass, Susan B. 
Anthony, and DeWitt Clinton

Gathering Evidence and Speaking 
to Others:
Natural Disasters in the Western 
Hemisphere

FINAL 
PERFORMANCE 
TASK

Opinion Writing and Speaking: Im-
portance of  Water Public Service 
Announcement

Opinion Writing and Speaking: 
Petitioning about a Local

Opinion Writing:
Preparing for and Responding to 
Natural Disasters

2A
(8 WEEKS)

Researching to Build Knowledge 
and Teaching Others: Adaptations 
and the Wide World of  Frogs

Researching to Build Knowledge 
and Teaching Others: Interdepen-
dent Roles in Colonial Times

Researching to Build Knowledge 
and Teaching Others: Biodiversity 
in Rainforests of  the Western 
Hemisphere

FINAL 
PERFORMANCE 
TASK

Research-based Narrative Writing: 
Freaky Frog Trading Cards

Research-based Narrative Writing: 
An Important Event in a Colonial 
Village

Research-based Narrative Writing: 
Rainforest Field Journal Page

2B
(8 WEEKS)

Researching to Build Knowledge 
and Teaching Others: Explorers 
and Countries around the World

Researching to Build Knowledge 
and Teaching Others: The 
Hardship of  Colonial Times and 
How Electricity Has Changed our 
Lives

Researching to Build Knowledge 
and Teaching Others: Inventors 
and Inventions

FINAL 
PERFORMANCE 
TASK

Informative Writing: Audio Report 
about a Country (using  
VoiceThread technology)

Informative Writing: Artifact Over 
Time (using Voice Thread)

Informative and Narrative Writing: 
Graphic Novel–style Frames about 
an Inventor

3A
(8 WEEKS)

Considering Perspectives and 
Supporting Opinions: Staging 
Stories

Considering Perspectives and 
Supporting Opinions: Simple 
Machines

Considering Perspectives and 
Supporting Opinions: Sports and 
Athletes’ Impact on Culture

FINAL 
PERFORMANCE 
TASK

Opinion Writing: Book Review
Narrative Writing: Peter Pan Script

Opinion Writing:  How Simple 
Machines Can Improve Lives

Opinion Writing: A Famous Ath-
lete’s Impact

3B
(8 WEEKS)

Considering Perspectives and 
Supporting Opinions: Animals 
in Folktales, Myths, and the Real 
World

Considering Perspectives and 
Supporting Opinions: Roles during 
the Revolutionary War

Considering Perspectives and 
Supporting Opinions: Balancing 
Competing Needs in Canada

FINAL 
PERFORMANCE 
TASK

Opinion Writing: Comparing 
Wolves in Nature and Folktales

Opinion Writing: How a Minority 
Selected Group Helped to Win the 
Revolutionary War

Opinion Writing: Balancing Com-
peting Needs in Canada

1NYS Common Core ELA Curriculum 
Copyright © 2012 by Expeditionary Learning, New York, NY. All Rights Reserved.
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Creating Quality Assessments Example 
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Core Practice 22 –( from Expeditionary Learning Core Practices – A Vision for Improving Schools.  247 West 35th Street 

Eighth Floor, New York, NY 10001, www.elschools.org) 

Creating Quality Assessments 

Expeditionary Learning teachers craft quality assessments, aligned with standards-based learning targets, in order to 

collect meaningful, accurate, and timely information about student learning. Teachers are well-versed in the methods of 

assessment and select the best method based on the type of learning target they are assessing. In addition, they involve 

students in metacognitive thinking about types of learning targets and matching assessment questions or tasks, and 

support students to create their own assessments. Teachers use criteria lists and rubrics to support quality work during 

the learning process and guide reflection and evaluation. Quality assessments are used to support assessment for and of 

learning. 

 

A. Aligning Standards, Learning Targets, and 

Assessments 
1. Prior to instruction, teachers determine what 

standards they will assess when teaching an expedition, 

project, or series of lessons.  

2. Teachers use standards from national, state, district, 

and school sources as appropriate. 

3. Teachers create long-term learning targets based on 

the standards. They identify a realistic number of long-

term learning targets that are assessable in a given 

instructional/grading period.  

4. Teachers develop a realistic number of supporting 

learning targets that name the discrete learning 

necessary for students to reach each long-term learning 

target.  

5. Teachers identify assessments for each set of learning 

targets. They almost always develop the 

assessments/assessment tools before each chunk of 

instruction begins.  

They often use pre-assessments aligned to learning 

targets to inform instruction and differentiation. 

B. Choosing Assessment Methods 
1. Teachers match assessments of learning (summative 

assessments) to the type of learning target (knowledge, 

reasoning, skill). They design or select quality 

summative assessments to accurately gauge what 

students understand or can do. 

2. Teachers support students in thinking 

metacognitively about the different types of learning 

targets when designing assessment tasks for one 

another (e.g., when crafting questions for a quiz about a 

book the class is reading, students attend to the 

difference between a knowledge-level question and a 

question that asks their peers to draw inferences about 

what they have read. 

3. Teachers guide students in creating, critiquing, and 

revising their own assessments to use in class, 

considering what makes a quality assessment. This 

practice not only helps students learn the material, it 

also helps them see how assessment is a necessity in 

the learning process (e.g., when preparing 

presentations to teach their classmates, students create 

assessments for their peers to ensure that they learn 

the intended material). 

4. Teachers plan for and implement assessment for 

learning strategies (formative assessment) to ensure 

that students receive sufficient opportunities to 

practice and make use of timely feedback before 

completing a summative assessment. 

5. Teachers use a variety of assessment methods (e.g., 

quizzes, conceptual models, essays, performances, 

response journals). 

6. Teachers track the results of these assessments for 

grading and reporting purposes. 

C. Creating and Using Criteria Lists and  

Rubrics 
1. Teachers create and use criteria lists or rubrics in 

conjunction with performance assessments (e.g., 

debate, play, essay, science lab, work of art) and some 

extended written responses (e.g., mathematical 

solutions and explanations, concept maps, short 

essays). 

2. Teachers involve students in criteria list and rubric 

development associated with specific tasks so that 

students develop deep understanding of the criteria 

and levels of quality. Students analyze models and 

exemplars to aid in rubric development. They focus only 

on describing proficiency or above, not on describing 

low levels of quality 

3. Teachers use criteria lists and rubrics throughout the 

instructional process: at the outset of instruction, to 

clarify the task, learning targets, and criteria for success; 

during the task, to help students revise their work; and 

after the task is complete, both to evaluate the product 

or performance and to engage students in reflection.  

4. Teachers often collaborate to create and use 

common, school-wide criteria lists and rubrics in 

targeted areas. 
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March 7, 2014 
 
 

Glen Lanker, Authorized Representative 
Hayden Canyon Charter School of Expeditionary Learning 
1029 E. Shadow Wood Lane 
Coeur d’Alene, ID 83815 

 
 

Dear Mr. Lanker, 
 

In Idaho, the State Superintendent of Public Instruction has the responsibility for carrying out policies, 
procedures and duties authorized by law or established by the State Board of Education for all 
secondary and elementary school matters (Idaho Code, Section 33-125). Pursuant to Idaho Rules of 
the Board Governing Education (IDAPA) 08.02.04.200.03, the Sufficiency Review Committee at the 
Idaho State Department of Education (SDE) has reviewed the draft petition submitted by Hayden 
Canyon Charter School of Expeditionary Learning for the formation of a new public charter school. This 
review is to determine whether the proposed petition was prepared in accordance with the instructions 
furnished, and in the format required by the Board, and contains the information required by Section 33-
5205, Idaho Code. (IDAPA 08.02.04.205.01) Additionally, the review is designed to help with the 
creation of high quality charter schools.  
 
The findings of the State Department of Education are outlined in the enclosed document. Based on the 
review, the charter petition submitted meets the established standards and legal requirements for new 
charter schools.  Please communicate these findings to the school’s board.  
 
Please review the comments discussed in the Sufficiency Review Form. All of the reviewed items now 
meet the standards.  The petition is ready to submit to the authorizer.  The Sufficiency Review will need 
to be added as an appendix before submitting it.   
 
If you have questions feel free to call me. 
 
Sincerely,  

 
 

SchoolMichelle Clement Taylor, School Choice Coordinator 
 
Enclosure:  Idaho State Department of Education Sufficiency Review 
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Sufficiency Review Cover Sheet 
Elements Required of a Petition to Establish a Charter School 

 
 

Pursuant to the public charter school rules adopted by the Idaho State Board of Education on 
March 10, 2005, charter school petitioners are required to submit a draft charter school petition 
to the Idaho State Department of Education (SDE) for the purpose of determining whether the 
petition complies with statutory requirements (I.C. 33-5202). This review must occur prior to 
the petition being submitted to an authorized chartering entity (IDAPA 08.02.04. 200.03).  
 
Petitioners:  Complete the Cover Page and insert identifying page numbers verifying the 
location of each of the required elements in the petition. Arrange the petition in the Tab and 
order that follows. This form will provide a checklist to ensure petitions address all required 
elements.  This form will also assist SDE and authorized chartering entities to facilitate a 
review of petitions in a consistent format. 
 
Send one (1) original and one (1) electronic copy of the completed Sufficiency Review Cover 
Sheet and the Charter School Petition to the attention of Michelle Clement Taylor, School 
Choice Coordinator, mtaylor@sde.idaho.gov: 

Michelle Clement Taylor 
School Choice Coordinator: 

State Department of Education 
P.O. Box 83720 

Boise, ID  83720-0027 
 

After a sufficiency review has been conducted by the State Department of Education within 
thirty (30) days of receipt the results of the review will be returned to the petitioners.  If the 
petition items do not meet the standard those items need to be addressed and returned to the 
department for review. 
 
Once all of the petition items meet the defined standards, the next step is to submit the petition 
and sufficiency review findings to an authorized chartering entity for review and consideration 
for approval.  Items that are required by the authorizers and not reviewed by the department 
should be revised before submitting them to the authorizer. 
 
Completion of the sufficiency review process does not ensure approval of the charter school 
petition, nor does it establish that the school cannot be challenged for failure to comply with 
state or federal statutes, rules or regulations at some future date.  The SDE does not waive its 
duty to enforce such laws by performing the sufficiency review.  
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Cover Page 
 
Proposed Charter School Name: Hayden Canyon Charter School 

 
District Location: Lakeland School District 

 
Proposed Physical Location:  13782 N. Government Way, Hayden, ID 83835 

 
Authorized Representative:  Terry Wright 

 
Address:   10217 Cedar Court,   Hayden, ID  83835 

Telephone:  208-699-4352 E-mail:  terrytrainerwright@hotmail.com 

 
Alternative Contact:  Glen Lanker 

 
Address:  1029 E. Shadow Wood Lane, Coeur d’Alene,  ID 83815 

Telephone:  208-667-5557 E-mail: glanker@arios.bix 

 
Proposed Opening Date:  Fall of 2015 

 
Proposed Grade Levels:  K-8 

 
Initial Enrollment Goal:  276 students K-5 

 
Focus of School:  Expeditionary Learning 

 
Date Submitted for Review:  August 7, 2013, December 3, 2013, February 14, 2014 
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Date of Review Completion:  September 13, 2013, December 20, 2013, March 7, 2014 

 
Overall review comments: 
3rd Review:  All of the items that did not meet the standard in the previous reviews have been addressed and 
corrected.  The petition now meets the legal requirements and may be submitted to the authorizer at this time. 
 
2nd Review: 
A majority of the items that did not meet the standards have been revised and now meet the standards.  There are 
still a couple of items that need to be revised.  Please review those items, revise and resubmit those items.  It is 
not necessary to submit the entire petition at this point. 
 
1st Review 
The petition is well organized and clearly outlines the educational program for the proposed school.  24 of the 
items meet the established standard.  Of the items that do not meet the standard many will be easily fixed. 
 
There are several sections in the petition that the wording is from EL materials.  That is acceptable; however those 
sections should include citations or acknowledgement.  For example on page 11 “Schools that implement our 
model…”  What is the source for this information? 
 
The section on Middle Level Credit on page 34 is something that can be removed from the charter.  It is not a 
requirement for charter schools.  If the school wishes to implement a system it may be included in the board 
policies and student handbook. 
 
On page 163 – Student Handbook – Student safety section it is mentioned that the school may charge parents for 
late drop off or pickup during the school day.  There are questions if this is something that is legal or not.  A more 
positive approach would be to address the concerns with the parents and determine other ways to meet the needs 
of the families. 
 

Required Elements  Idaho Code 

Tab 1 – Vision, Mission, Legal Status 

Executive Summary – succinct description of school concept, how success will be defined, 
community need and interest 

(Note: Required by authorizers – not thoroughly reviewed by department; however items noted 
in the review must be addressed if the standard is not met.) 

 

Meets Standard  

Comments:  Before submitting the petition to the authorizer(s), you will want to insure that all areas of the 
executive summary they require are addressed.  For example, the motivation and collective qualifications of the 
petitioning group. 

Vision and Mission Statements 08.02.04.202 
08.03.01.401.03 

Meets Standard  
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Comments:   The board will want to review ways to determine if the school/student/staff are achieving the mission 
statement.  A definition of success is included in the executive summary, but how the success will be measured is 
less clear.  This will be especially important if (when) the school is approved and the performance certificate is 
developed. 

Explanation of legal status of the school.  References to Articles of Incorporation and Bylaws – 
inclusion in Appendices. 

33-5204(1) 
08.02.04.500 

Meets Standard – 3rd Review  

Comments:      
3rd Review:  The petition clearly states the schools intent to be a separate LEA. 
 
2nd Review:  The petition still does not address the LEA concern.  If the school is district authorized will it be a 
separate LEA.  This impacts the federal programs including IDEA and Title.  Will the school be responsible for 
them or will they be part of the district?  If the school is authorized by the Commission it will automatically be an 
LEA. 
 
1st Review:  Before the petition is submitted to the Idaho Public Charter School Commission it must first be 
submitted to the local school district.  It may be necessary to revise this section based on that possibility.  If the 
district were to authorizer the school the law now allows for the charter school to be a separate LEA (Local 
Education Agency) from the district.  The intent of the board regarding the status should be explained in this 
section.  
 
 
 
 
 
 

Tab 2 – Proposed Operations 

Describe the proposed operation and potential effects of the school, including, but not limited to: 

a. facilities to be utilized by the school; 
b. the manner in which administrative services of the school are to be provided; and  
c. the potential civil liability effects upon the school and its chartering entity.  

33-5205(5) 

Meets Standard – 2nd Review  
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Comments:    
2nd Review:  Changes were made to this section to meet the standards. 
 
1st Review: Administrative services – principal/head of school, business manager/bookkeeper are not addressed 
in this section.   

          
Note:  Page 8 states the school will begin operations in 2014-15; this should be updated to 2015-16.  The 
deadline for submission to an authorizer for 2014-15 was September 1, 2013. 
 
Suggestions: 
Facilities – only one location was provided – given the connection with the developer this is understandable.  
Please be aware that the authorizers may require additional options.     
 
Letter C on page 9 should be combined with letter A on page 8.   

Describe the proposed location of the school.  Also provide the specific attendance area of the 
school.  If the attendance area uses boundaries other than school district or county boundaries 
include a detailed description of the attendance area and a map showing the boundary. 

33-5205(3)(j) 

Meets Standard  

Commitment to secure property and liability insurance.  Errors and Omissions insurance is not 
required by statute but is recommended. 

33-5204(4) 

           Meets Standard  

Tab 3 – Educational Program and School Goals 

Describe what it means to be an “educated person” in the 21st century. 33-5205(3)(a) 
33-1612 

Meets Standard  

Comments:  
2nd Review:  The inclusion of the Idaho EL schools provides relevance and support for adoption of this model. 
 
1st Review:  Do you have any studies or data regarding Idaho EL schools and how they compare to the districts?  
This would be relevant and timely information. 
 
Consider moving the third study so that it is before “How Learning Best Occurs”.  It seems out of place where it is. 

Explain how learning best occurs. 33-5205(3)(a) 

Meets Standard – 2nd Review  
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Comments:       
2nd Review:  Additional details regarding the role of the teacher are included.  The environment and process are 
included in other sections. 
1st Review:  What is the role of the teacher in how learning best occurs?  This section should provide more detail 
about the learning environment and process. 

Describe the school’s educational program and goals. Describe how the goals will be measured 
and the related data that will be collected. Include how each of the education thoroughness 
standards as defined in Idaho Code Section 33-1612 shall be fulfilled. 

33-5205(3)(a) 
33-1612 

Meets Standard – 2nd Review  

Comments:           
2nd Review: The items noted in the first review have been addressed.  The goals are aligned with the 
Thoroughness standards and provide how the goals will be measured and the data collected.  Additional detail is 
provided regarding the school week and plans for Fridays.  The content standards have been addressed. 
 
1st Review: Measurements and data for the school goals are not provided.   The goals are connected to each of 
the Education Thoroughness standards. 
 
The Common Core is thoroughly addressed in the petition, however little mention is made regarding the alignment 
of the curriculum to the Idaho Content Standards. 
 
Question – It was noted that the school will operate using a 4 day school week.  What will occur on Fridays?  Will 
that be used as a professional development day for teachers?  Will any accommodations or activities occur for 
students?                                                                  

Describe the manner by which special education services will be provided to students who are 
eligible for such services pursuant to the federal Individuals with Disabilities Education Act, to 
include a disciplinary procedure for such students. 

33-5205(3)(r) 

Meets Standard – 3rd Review  

Comments:   
3rd Review:  The items listed below have been addressed in the petition. 
  
2nd Review:  Please review the Special Education Sufficiency Review Checklist. 
 
Specifically, the text of the charter needs to include a statement that the board of HCCSEL will adopt the Idaho 
Special Education Manual.  Stating “HCCSEL will utilize the Idaho Special Education Manual…” does not meet 
the standard. (Page 32 first paragraph) The best revision would be to add adopt to the current statement:  
HCCSEL will adopt and utilize the Idaho Special Education Manual… 
 
In the facilities section of the petition, include language that states the facilities will be ADA compliant. 
 
Include in the petition a statement that Child Find procedures outlined in the manual will be followed and that 
information regarding Child Find procedures will be included on the website, application materials, and all public 
notices for enrollment. 
 
1st Review: Please review the Special Education Sufficiency Review Checklist at the end of this document. 
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Describe the manner in which gifted and talented students will be served. 33-2003 

Meets Standard  

Comments:       
The reference to Idaho Code should be corrected.  Currently 33-200 is referenced; it should be 33-2003.  
Currently the code states that school districts shall develop a plan.  Should the charter school decide to develop a 
plan and/or policy related to Gifted and Talented, the GT website: 
http://www.sde.idaho.gov/site/gifted_talented/docs/Gifted%20and%20Talented%20Rules%20and%20Regulations.
pdf would be a great resource. Any plan that is developed should include the sections specifically required by 
IDAPA Rule, such as Philosophy, means of identification, assessment. Etc. 

Describe the manner in which Limited English Proficiency services will be provided.  
 

33-1617 

Meets Standard – 2nd Review  

Comments:      
2nd Review:   The required changes have been completed.  Additional considerations posed in the questions 
should be added to the program design and policies as they are developed. 
1st Review:  See comments at end of the review 

Describe the school’s plan for working with parents who have students who are dually 
enrolled.  Include the manner by which eligible students from the public charter 
school shall be allowed to participate in dual enrollment in non-charter schools within 
the same district as the public charter school, as provided for in Idaho Code Section 
33-203. 

33-5205(3)(s) 
33-203 

Meets Standard – 2nd Review  

Comments:       
2nd Review: The revisions meet the requirements for this section.  Dual enrollment is generally conducted on a “as 
space is available” basis.  Including this in the petition would help clarify this section. 
 
1st Review: The petition states that students will be allowed to participate in dual enrollment according to ID Code, 
however there is no plan for working with parents and specific details for participation are not included.   
 
Will students from other schools be allowed to dual-enroll?  

Tab 4 – Measurable Standards, Accreditation, and Accountability 

Identify measurable student educational standards (MSES) that describe the extent to which all 
students of the charter school will demonstrate they have attained the skills and knowledge 
specified as goals in the school’s educational program.   

33-5205(3)(b) 

Meets Standard – 3rd Review  
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Comments:  
3rd Review:  The items listed below have been addressed in the petition. Further refinement of the standards may 
be necessary with working with the authorizer on the performance certificate. 
 
2nd Review:  The standards addressed in this section should be student educational standards.  The first standard 
is a measure of the overall school performance as opposed to the students.  There are no measures related to the 
students’ academic achievement or growth based on standardized measures.  The expectation is that there are 
measures specific to the students’ growth and/or achievement based on the statewide measures.  Additionally, 
there are proposed changes to the Star Rating System that would impact this standard. 
 
1st Review: The standards that are included are not specific enough.  The first two items under standard 1 say 
essentially the same thing.  If that is not the intention, they should be rewritten to clarify the differences. 
 
The standards should include some reference to the state accountability system and the rating, achievement 
levels, and growth the school expects to achieve. 
 
It is unclear which of the items are actually standards and which are explanations for the standards.  The 
standards should be clearly identified. 

Identify the method by which student progress is to be measured in meeting the school’s student 
educational standards. 

33-5205(3)(c) 

Meets Standard – 2nd Review  

Comments:       
2nd Review: The revisions include measures for the standards as written.  When writing the standard to address 
student achievement it will be important to include the measures for that standard.   
 
1st Review:  The expectation at the SDE is that all students will be progressing toward “proficiency” and 
“advanced” ratings on the assessments from year one of enrollment in the school.   
 
Additional detail is needed for methods of measuring the standards.  Because it is unclear which items are actually 
standards, it is difficult to determine what the methods of measuring those standards are. 
 
On page 32, it is stated:   “All assessments (formative or summative) required by the State… What formative 
assessments are being referenced?  The wording in the parenthesis should be removed or better defined. 
 

Describe how the school’s students will be tested with the same standardized tests as other 
Idaho public school students.  

33-5205(3)(d) 

Meets Standard – 2nd Review  

Comments: 
2nd Review: 
The revisions to this section meet the requirements. 
 
1st Review:        
The requirement for this item is to describe how, as opposed to stating that the students will be evaluated using 
the same standardized tests.  There explanation should include an acknowledgement that the Smarter Balance 
Assessment is an on-line assessment requiring a computer lab or mobile lab, reference to a test coordinator, and 
the time in the schedule for assessments and make-ups. 

December 11, 2014

HCCSEL NEW CHARTER PETITION TAB B2 Page 424



9 of 24  4/14/2014          

Describe how the school will ensure that it shall be accredited as provided by rule of the Idaho 
State Board of Education. 

33-5205(3)(e) 
08.02.02.140 

Meets Standard – 2nd Review  

Comments:   
2nd Review: 
The revisions to this section provide the plan for accreditation within the first four years.   
 
Note:  This section still references the “accreditation standards established by the Idaho State Board of 
Education.” That should be removed because the State Board does not have accreditation standards.  (It does 
have requirements.)  Additionally, the sentence “HCCSEL will use one or more of the following standards as 
required AdvancED Accreditation Standards,” should be removed, since there aren’t any standards listed. 
 
1st Review: 
The standards used for accreditation are the AdvancEd standards.  The bullets in this section are not accurate. 
 
Additionally, accreditation is not required for K-8 schools. Will the school pursue the accreditation process or not?  
If so, will it happen in year one or at a later date?  This section should “describe how” the school will do it. 

Describe the school’s plan if it is ever identified as in need of school improvement, a priority 
school or a focus school. 

08.02.03.112 
08.02.03.114 

Meets Standard – 3rd Review  

Comments:    
3rd Review:  The items listed below have been addressed in the petition. 
 
2nd Review:   
The first paragraph of the section should be removed.  The requirement for Adequate Yearly Progress is not 
applicable since Idaho’s waiver request was approved.  This section should address would the board and 
administration will do if it is identifies as “in need of improvement.” Those actions should align not only with the EL 
model but the expectations outlined in the ESEA waiver. 
 
1st Review: This section should reference ESEA as opposed to No Child Left Behind.  Additionally, it should 
address the school improvement process.  Information regarding the requirements can be found in the ESEA 
waiver found on this webpage: http://www.sde.idaho.gov/site/esea/ .  The priority schools section starting on page 
135 is a good place to start reviewing what the expectations and requirements are relating to school improvement.   

Tab 5 – Governance Structure, Parental Involvement, Audits 

Describe the governance structure of the school, including, but not limited to, the person or 
entity that shall be legally accountable for the operation of the school. 

33-5205(3)(f) 

Meets Standard  

Comments:       
Good explanation for the role of the board and the paid staff, including the explanation of policies and procedures 
will be helpful for all groups involved with the school. 
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Describe the ethical standards to which the governing board of the public school will 
adhere 

33-5204A(2) 

Meets Standard – 2nd Review 

 

 

Comments:    
2nd Review: 
The revisions included this item and they meet the standards. 
 
1st Review: 
This item was not included on the Sufficiency Review form that was submitted.  It should be added to the charter.                                                  

Describe the process to be followed by the school to ensure parental involvement. 33-5205(3)(f) 

Meets Standard  

Comments:     
The process described gives specific examples of how parents are expected to communicate with teachers and 
support learning at home AND how teachers need to communicate with parents.  The following are items to 
consider adding: 

1)  Parent expectations for supporting learning at home through homework support and daily 
communication with their child regarding learning targets.   
2)  How teachers will inform parents about key initiatives. 
3) Lastly, how the school will create an open and encouraging learning environment where teachers are 
open to parent support in the classroom.                                                                               

Describe the manner in which an annual audit of financial will be conducted and submitted to the 
authorizer. 

33-5205(3)(l)  
33-5206(7) 
33-5210(3) 

Meets Standard  

Comments:        
33-5205(3)(l) – manner in which annual audits of the financial operations are to be conducted. 
Page 38 states that external audits will include but not be limited to review by a certified accountant or audit 
authority annually.  Page 38 also states that a copy of the annual independent audit will be submitted annually to 
the authorized chartering entity.     
 
33-5206(7) – school will annually submit the audit of the fiscal operations as required in section 33-
5205(3)(l), Idaho Code, and a copy of the public charter school’s accreditation report to the authorized 
chartering entity that approved its charter.   
Page 38 states that a copy of the annual independent audit will be submitted annually to the authorized chartering 
entity along with a copy of the school’s accreditation report  
                                                                            

Describe the manner in which the school will comply with the financial reporting 
requirements of section 33-701 (5-10) 

33-5210(3) 

Meets Standard – 2nd Review 
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Comments:        
2nd Review: 
The revisions included financial reporting items and that the school will comply with the laws related to reporting. 
 
1st Review: 

33-5210(3) – each charter school will comply with the financial reporting requirements of section 33-701, 
subsections 5-10.   
Page 38 states the charter will comply with Idaho Code 33-701(6) regarding submission of its annual financial audit 
to the SDE.   
Could find no reference in the charter that school will be complying with the reporting requirements of Idaho Code 
33-701, subsections 5, 7-10.   
33-701(5) – Publication of annual statement of financial condition 
33-701(7) – To file annual with the SDE such financial and statistical reports as the SOPI may require 
33-701(8) – Destroying of claims or vouchers paid five years from the date the same was canceled and paid 
33-701(9) – Review the school budget periodically and make appropriate budget adjustments; amended budgets 
shall be submitted to the SDE 
33-701(10) – Invest any money coming into the hands of the school in investments permitted by section 67-1210, 
Idaho Code 

Tab 6 – Employee Requirements 

Describe the qualifications to be met by individuals employed by the school. Instructional staff 
must be certified teachers pursuant to rule of the state board of education. 
 

33-5205(3)(g) 
33-5204A(1)  

 

Meets Standard  

Describe the manner in which every person who services in the charter school will 
comply with the professional codes and standards approved by the state board of 
education. 

33-5204A(1)  

 

Meets Standard  

Describe the transfer rights of any employee choosing to work in a charter school that is 
approved by the board of trustees of a school district, and the rights of this employee to return to 
any non-charter school in the same district.   

33-5205(3)(p) 
33-1217 

Meets Standard  

Comments:    If the school is authorized by the Public Charter School Commission, this section could be 
removed. 

Include a provision that ensures all staff members will be enrolled in and covered by all of the 
following:  

Public Employee Retirement System (PERSI)                     Unemployment Insurance 
Federal Social Security                                                         Health Insurance 
Worker’s Compensation Insurance 

33-5205(3)(n) 

Meets Standard  
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Include a provision that ensures that the staff of the public charter school shall be considered a 
separate unit for purposes of collective bargaining. 

33-5205(3)(q) 

Meets Standard  

Include a provision that ensures all teachers and administrators will be on a written contract as 
approved by the state superintendent, conditioned up a valid certificate being held by such 
professional personnel at the time of entering upon the duties. 

33-5206(4) 

Meets Standard  

Include a provision that ensures all employees of the school undergo a criminal history check. 33-5210(4)(d) 
33-130  

Meets Standard – 2nd Review  

Comments: 
2nd Review: 
The revisions meet the requirements. 
 
1st Review:     
Does not fully comply with 33-130 as Section I discusses only EMPLOYEES as needing to meet background 
check requirements.  Idaho Code 33-512 is not addressed either as is relates to contractors that may have 
supervised interaction or contact with students. 

Describe the procedures the school will follow to ensure the health and safety of students and 
staff.  

33-5205(3)(h) 

Meets Standard – 2nd Review  

Comments:      
2nd Review: 
The revisions meet the requirements. 
 
1st Review: 
Include the establishment and annual review of policies related to student health, violence prevention, suicide 
prevention and building safety including evacuation drills (IDAPA 08.02.03.160)                                          

Describe the school’s disciplinary procedures, including the procedure by which students may be 
suspended, expelled and reenrolled. 

33-5205(3)(l) 
33-205 

Meets Standard – 2nd Review  
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Comments:    
2nd Review: 
The revisions meet the requirements. 
 
1st Review: 

 Specify harassment includes actions based on gender as well as those listed.   

 Regarding discipline policies developed by teachers and students in each classroom- while student 
involvement in determining behavior expectations is applauded, it should be clear that a baseline of behavior 
expectations and discipline be established as ‘non-negotiables’ to avoid wide variances in practice classroom 
to classroom.   

 Provide concrete examples of minor policy violations (as is done in the major policy violations section). 

 Describe the threshold / or provide examples of behavior violations which may result in suspension.  

 Regarding expulsion- specify the minimum length of expulsion and include the Appeal Board’s requirement to 
provide, in writing, notice to the parent or guardian of the pupil describing the grounds for expulsion and the 
opportunity for contest the action (33-205).   

 Describe the threshold / or provide examples of behavior violations which may result in expulsion.   
 Regarding general health and safety procedures- include policy related to bullying.                              

Describe the school’s policy for contacting law enforcement and student’s parents, legal 
guardians or custodian regarding a student reasonably suspected of using or being under the 
influence of alcohol or a controlled substance. Include the plan for making the policy available 
to each student, parent, guardian or custodian. 

33-210(3) 

Meets Standard – 2nd Review  

Comments:    
2nd Review: 
The revisions meet the requirements. 
 
1st Review: 
Clarify how the policy will be made available to each student, parent, guardian or custodian.                                            

Tab 7 – Admissions, Discipline, Student Policies 

Discuss the total enrollment capacity of the charter school.  Include the initial enrollment for the 
school, enrollment by grade – including the number of classes per grade, and the growth plan 
for the school.   

33-5205(3)(k) 

Meets Standard  

Comments:    The school years listed on the enrollment charter need to be updated to reflect the proposed 
opening date.                                               

Describe admission procedures, include a provision for over-enrollment, and equitable selection 
processes for the initial year, as well as subsequent years of operation.   

33-5205(3)(k) 

Meets Standard – 2nd Review  
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Comments:  
2nd Review: 
The revisions meet the requirements. 
 
1st Review: 
The preference groups that will be used should be specifically listed in the charter.  It is not necessary to state “per 
changes …in 2009”, just include those groups in the list of preferences.  The use of preference groups is 
completely up to the school and not all groups have to be used. 
 
Also the charter needs to state what mention for equitable selection will be used. If it is the same as the IDAPA 
rules you can state that. 
 
The reference to 33-5205(3)(j) needs to be updated to 33-5205(3)(k).       
 
The explanation for 2014-15 admitting additional students is not aligned to the state law/rules. Students need to be 
added based on priority preference as opposed to when they apply.                                

Describe how waiting lists will be developed, maintained, and renewed annually. 33-5205(3)(k) 

Meets Standard – 2nd Review  

Comments:   
2nd Review: 
The revisions meet the requirements. 
 
1st Review: 
The petition includes an explanation for the attendance list, but not for the waiting list.  How will the list of students 
that don’t get into the school be developed and maintained? 

  

Describe the public school attendance alternative for students residing within the school district 
who choose not to attend the public charter school.  (Only applicable if the school is a 
conversion of an existing traditional public school.) 

33-5205(3)(0) 

Not applicable  

Describe the process by which citizens residing in the compact and contiguous attendance 
area of the charter school will be made aware of enrollment opportunities. 

33-5205(3)(t) 

Meets Standard  

Describe the school’s plan for denial of attendance to any student who is or has been:  
 An habitual truant, 
 Incorrigible, 
 Deemed by the board of trustees to be disruptive of school discipline or instructional 

effectiveness, 
 Detrimental to the health and safety of the other students, or 
 Expelled from any other school district or state. 

33-5205(3)(i) 
33-205 
33-206 

Meets Standard  
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Comments:  Describe the process / plan through which HCCS will determine whether or not to admit students 
presenting any of the issues listed above (habitual truant, incorrigible, etc…).                                             

Include a draft student handbook that describes the school rules.  Also include the procedure for 
ensuring a student’s parent or guardian has access to the handbook.  Note:  The handbook 
should be included in the Appendices. 

33-5205(3)(m) 

Meets Standard  

Comments:      Include the prohibition of cyber-bullying in the internet access section of student policies.  Page 
164 of the student handbook misspelled ‘administering’ in the ‘administering medications’ section.                                          

Tab 8 – Business Plan, Transportation, School Lunch 

A detailed business plan including: 

 Business description 

 Marketing plan 

 Management plan 

 School’s financial plan 

 Pre-opening plan and timeline 
(Note: Required by authorizers – not thoroughly reviewed by department; however items noted in 
the review need to be addressed before submitting to the authorizer.) 

08.02.04.202 
08.03.01.401.10 
 

Included  

Comments:    Commitment to secure Property and Liability Insurance should be moved to Tab 2.                                           

Describe the school’s proposal for transportation services including first year costs. 
Note:  The budget should reflect estimated costs. 

33-5205(3)(u) 
33-5208(4) 

Meets Standard – 2nd Review  
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Comments:        
2nd Review: 
The revisions meet the requirements. 
 
1st Review: 

While the SDE understands that planning for first year transportation programs can be difficult due to enrollment 

still being completed and the areas in need of service not yet being defined, to meet Idaho Code 33-1501’s 

requirement “[t]o afford more equal opportunity for public school attendance…[districts and charter 

schools]…shall, where practicable, provide transportation…”, it is the SDE’s recommendation that during the first 

year of operations, charter schools not providing student transportation should look closely at all options for their 

second year.  This includes, but is not limited, to a charter run transportation program, contracting with a private 

transportation provider, partnering with the district or districts the charter school will service, and/or paying parents 

in-lieu of amounts as outlined under Idaho Code 33-1503.  Hayden Canyon Charter School is welcome to contact 

our offices with any questions they have and we strongly encourage them to contact our offices as part of their 

review of options and especially before implementing any plan in order to avoid any errors in the process 

(including the bidding and awarding of contracts).  Because of the timelines involved, it is best to begin the process 

no later than the early spring to avoid complications that may come at the last minute.  It is also important to note 

that charter schools may receive advanced payment for same year activities for their transportation program under 

Idaho Code 33-5208 (4) & (6) to help offset these up-front costs. 

 

With regards to Expeditionary Learning trips, HCCS states that “HCCS may contract vehicles through a School 

District, a licensed charter service, public transit, or a legally recognized church or facility…”  While these options 

would not in and of themselves be prohibited by Idaho rules or code, it is the SDE’s stance that the “yellow” school 

bus as defined in the Standards for Idaho School Buses & Operation (SISBO) is the safest and therefore preferred 

means of transporting students.  It is therefore the SDE’s recommendation that HCCS only utilize a conforming 

district or private contractor operated school bus meeting these requirements with a driver meeting all federal and 

state requirements for operating said vehicle, when transporting students for any and all HCCS events. 

 

Any questions or assistance should be directed to Brandon Phillips at BCPhillips@SDE.Idaho.gov or (208) 332-

6832.” 

Describe the school’s proposal for a school lunch program, including how the determination of 
eligibility for free and reduced price meals will be made. 

08.02.04.202 
08.03.01.401.10c 

Meets Standard – 2nd Review  
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Comments:          
2nd Review: 
The revisions meet the requirements. 
 
1st Review: 

In application 

It is HCCS’s intention to provide a lunch program as soon as it is fiscally and feasibly possible. HCCS is not 

committed to providing lunch from opening day. Free and reduced lunch forms will be provided to all students by 

HCCS. Once a suitable lunch preparation facility is available, any qualifying student will receive their lunch from 

the school. Until that time, alternative methods of feeding qualifying students are being explored, including use of 

the Idaho Special Milk Program and contracting food services from the Lakeland Joint and Coeur d’Alene School 

Districts. HCCS will use verification, reporting, and record keeping procedures as outlined in the National School 

Lunch Program through the Idaho State Department of Education.   
 

Feedback from CNP:  

1) “Free and reduced lunch forms will be provided to all students by HCCS” These forms cannot be provided 

to the students until the program has been approved at time of implementation. It is against CFR to 

disseminate to students at a facility that does not run the program. 

2) Idaho State Department of Education, Child Nutrition Programs would be happy to work with this program 

with any of the above options they have outlined above. Please have them contact us.  
                                       

Tab 9 – Virtual Schools and Online Programs  - Not Applicable 

Tab 10 – Business Arrangements, Community Involvement, School Closure 

Describe any potential or current business arrangements or partnerships with other schools, 
educational programs, businesses, or nonprofit organizations. This includes curriculum, special 
education, transportation, food service, legal, and accounting. 
(Note: Required by authorizers – not thoroughly reviewed by department; however items noted 
in the review must be addressed if the standard is not met.) 

08.03.01.401.10 

Meets Standard  

Describe the school’s plan for termination of the charter by the board of directors, to include:  

 Identification of who is responsible for dissolution of the charter school; 

 A description of how payment to creditors will be handled; 

 A procedure for transferring all records of students with notice to parents of how to request 
a transfer of student records to a specific school; and 

 A procedure for transferring personnel records to the employees. 

 A plan for the disposal of the public charter school’s assets, including those purchased with 
Federal funds. 

5205 (3) (v) 
5206 (8) 

Meets Standard – 2nd Review  
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Comments:       
2nd Review: 
The revisions meet the requirements.  If the petition is submitted to the Idaho Public Charter School Commission 
additional work on this section using their School Closure Protocol will be necessary. 
 
1st Review: 
Generally, charter management organizations (CMO) or educational management organizations (EMO) do not 
step in solely to help with closures.  A firm could be hired to help with the closure, but it may not be an EMO/CMO.          
 
The wording in this section should be updated to reflect that HCCS is the school that will be closing.  This section 
reads as if it was copied from another document but not updated for this school. 
 

Personnel records were not addressed in this section. 
 
Assets purchased with Federal funds were not addressed in this section.  Those items must be turned over to the 
authorizer for distribution to other charter schools or schools with similar programs (Title I, IDEA, …)                            

Tab 11 – Professional-Technical Regional Public Charter Schools – Not Applicable 

Appendices 

Include a copy of the Articles of Incorporation, file-stamped by Idaho Secretary of State’s Office. 33-5204(1) 

Meets Standard  

Include a copy of the signed bylaws adopted by the board of directors of the non-profit corporation. 33-5204(1) 

 

Meets Standard   

Comments:      
The bylaws meet the “legal sufficiency” requirements, however the following are things that should be considered 
and/or corrected before the petition is submitted to the authorizer. 
 

Is the “Faculty elected position” a faculty member that is serving on the board or someone who only the faculty 
votes for?  If it is a faculty member the board may want to reconsider this decision.  It can lead to conflicts of 
interest and issues where the board member must be recused.  The board is essentially the faculty’s employer, so 
it is problematic to have the employee also be the employer.        
 
No mention of an annual meeting is included in the bylaws Article XII – Board Meetings.  The annual meeting 
should be included because of the requirements related to the adoption of the budget and when that occurs.   
 
The heading for Article XXL “Interpretation of Chartger” should be updated to say “Charter”.                      

Include copies of the Elector petition forms to establish a charters school with no fewer than 30 
signatures of qualified electors of the attendance area designated in the petition and proof of 
elector qualifications. 

33-5205(1)(a) 
33-5205(3) 

Meets Standard – 2nd Review  
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Comments:       
2nd Review: Verification of elector qualifications was provided.  There are more than 30 signatures included and 
verified. 
1st Review: 
Proof of elector qualifications was not included with the petition.  The petitions should be verified by the county 
elections clerk to insure that all of the individuals who signed are registered voters.  The election clerk needs to 
indicate if the individual signing is a registered voter.  There should be a stamp or signature of the election clerk on 
the reviewed forms. 

Include documentation of application for nonprofit status. 33-5204(1) 

Meets Standard  

Comments:   The application is in process.                                               

Include proof of attendance, within the last two years, at the Charter Start! 101 Workshop 
presented by the Idaho State Department of Education. 

33-5211(3) 

Meets Standard  

Resumes of the directors of the nonprofit Corporation, including references (Note: Required by 
authorizers – not thoroughly reviewed by department.) 

08.03.01.401.13 

Included  

Copies of any contracts or lease agreements.  (Note: Required by authorizers – not reviewed by 
department.) 

08.03.01.401.13 

Included  

Comments:   EL Letter of Intent, USDA Rural Development information                                 

Start-up budget with assumptions form and supporting documentation. (Note: Required by 
authorizers – not thoroughly reviewed by department; however items noted in the review must be 
addressed if the standard is not met.) 

08.03.01.401.13 

Meets Standard – 2nd Review  
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Comments:      
2nd Review:  

Note:  The issues for the budget discussed in the first review have been addressed for the most part.  
There are still issues with it that should be worked out before it is submitted to the authorizer for 
consideration.  The expectation for the SDE is that the developers demonstrate an understanding of the 
budgeting process and cover the required services.  It is not a requirement to have balanced budgets.  The 
authorizers will expect the school to demonstrate that they can operate with a balance budget. 
 
The budgeted amount for facilities should say 30% instead of 10%.  Additionally the amount is higher than the 
current estimates.   
 
The budget includes “Expected Other Revenues” to help balance the budget.  Unless there are actual 
commitments for those amounts they should not be included in the budget.  Without those expenses there will be 
an operating loss for the first year.  While it is expected that new business ventures will start with an operating loss, 
public schools are required to have balanced budgets and operate without a loss. 
 
The expectation that there will be a full-time instructional director, business director, maintenance and office 
personal may be unrealistic for the initial year.    Reducing those positions may help balance the budget. 
 
Based on   
1st Review:  The start-up budget shows a negative balance from the start.  The budget should be balanced.  
Generally, authorizers will not approve a school that shows a negative balance from the start. 
 
In the assumption it states that major repairs are unnecessary for the first three years. If the school owns or is 
purchasing the building the budget will need to reflect the building maintenance requirements established by law. 
 
Idaho case law has established that student fees cannot be charged for required subjects.  Supplement fees for 
classroom supplies should not be included.  If there are items needed for the classroom then they should be 
included in the budget. 
 
Facilities funding from the state should be added as a separate line item for the revenues.  For FY2015 it will be 
30% of the statewide average of the levied amount.  An estimation of this amount could be incorporated into the 
budget. 
 
The authorizer fee may not be as high as what is included in the budget. 

Completed three year operating budget form – submitted in IFARMs format and format as required 
by authorizer. (Note: Required by authorizers – not thoroughly reviewed by department; however 
items noted in the review must be addressed if the standard is not met.) 

08.03.01.401.13 

Meets Standard – 2nd Review  
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Comments:     
2nd Review:   
See the note on the previous item. 
 
The State Facilities funding should be included under the “direct revenue” category.  The figure for year three 
($180,000.00) is too high.  The amount will not increase beyond the 30% of 2015 unless the overall school funding 
increases.  While the student population increases the funding would not increase to $180,000. 
 
As stated in the last item, the “other operating revenues” should not be included unless there are commitments for 
those items. 
 
1st Review:  The 3-year budgets show an operating loss for all three years.  Again, this is not something that is 
acceptable for charter schools.  The facilities funding should be included in the budgets.  This may help with the 
deficit.  

First year month-by-month cash flow form. (Note: Required by authorizers – not thoroughly 
reviewed by department.) 

08.03.01.401.13 

Included  

Comments:     The initial payment from the State will not occur until July 31 of the opening year.  It should not be 
listed in the July cash flow since it is not available for use.  Additionally the payments from the state occur in 
August, October, November, February, and May.  This should be adjusted to accurately reflect the cash-flow.  33-
5208(6) includes the explanation for the advanced payment and 33-1009 explains the subsequent payments.                                             

Pre-opening Timeline  (Note: Required by authorizers – not reviewed by department.) 08.03.01.401.13 

Included  

Draft Student Handbook 33-5205(3)(m) 

Meets Standard  

Comments:     Draft student handbook is included.                                          
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Hayden Canyon Charter School  
Charter Petition Special Education Sufficiency Review Checklist 

 
This is a checklist of Special Education services or items to consider when creating a public charter 
school. This checklist is a guide, provided by Idaho’s Student Achievement and School Improvement 
Department. It is provided as a tool to assist charter petitioners as they consider the continuum of 
services public schools provide, required by the Individual with Disabilities Education Act.  
 

Addressed 
in petition 

Special Education Item 

Y – 3rd 
Review 

Manual; Plan to adopt Idaho Special Education Manual from State Dept. of Ed 
 

Y – 3rd 
Review 

Physical facilities; ensure that facilities are appropriately accessible to permit access by 
students with disabilities 
. 

Y Teacher; Plan to hire Special Ed Teacher/Coordinator  ---  pg. 28 

Y- 2nd 
review 

 

Provide Continuum of Services; the continuum of setting includes gen ed classes, special 
classes, etc. making provision for supplemental services, such as resource services or 
itinerant instruction, to be provided in conjunction with the general classroom. In 
determining appropriate settings and services for a student with a disability, the IEP team 
shall consider the student’s needs and the continuum of alternate placements and related 
services available to meet those needs. 
2nd review:  Addressed  
1st review:  Not addressed – add correct language. 

Y 
Related Services: Plan to contract/hire related services to meet IEP requirements i.e.; SLP, 
OT, PT, School Psych. Etc.  --- pg. 28 

Y- 2nd 
review 

 

Supplementary Aids, Services:  transportation for those students who’s IEP requires it; 
even if others are not transported, extended school year, assistive technology, 
paraprofessional, etc. 
2nd review:  Addressed  
1st review: Not addressed – add correct language. 

Y- 2nd 
review 

 

Related Services: Positive Behavioral Intervention, Adaptive Technology, Extended School 
Year 
2nd review:  Addressed related service in general.  May want to include specifics about 
extended school year and behavior intervention. 
1st review: Not addressed – add correct language. 

Y – 3rd 
Review 

Determine eligibility: Determining student eligibility under IDEA; an evaluation team 
(which includes educators and the parent and/or adult student) reviews information from 
multiple sources including, but not limited to, general education interventions, formal and 
informal assessments, and progress in the general curriculum. 
2nd review:  The revisions include the need for a team to determine eligibility, but it does 
not discuss the sources/types of data/information to be used for the determination. 
1st review: Not addressed – add correct language. 

Y LRE: IDEA requires students with disabilities be educated with students who are 
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nondisabled to the maximum extent appropriate, continuum of services, variety of 
education environments such as general education classroom, resource room for direct 
instruction or replacement curriculum, behavioral supports, etc.   --- pg. 27 

Y- 2nd 
review 

 

Research Based Curriculum; Use of supplemental and replacement for students with 
disabilities, requires curriculum that s scientifically research based curriculum due to the 
increased accountability.  
2nd review:  Addressed  
1st review: Not addressed – add correct language. 

Y 
Discipline of student under IDEA; following IDEA for students with an IEP that may need a 
Behavior Intervention Plans (BIPS) for student whose behavior impact their learning or the 
learning of others --- pg. 28 

Y- 2nd 
review 

 

 Discipline of student under IDEA: When manifestation determinations occur, proactive 
use of Positive Behavioral Interventions and Supports (PBIS)  
2nd review:  Addressed  
1st review: Not addressed – add correct language. 

Y 
Contractual arrangements: IEP team determines that the student’s academic needs 
cannot be met on site, contract with another agency to provide those services. The 
charter is responsible to continue to monitor student progress. ---pg. 28 

Y- 2nd 
review 

Child Find:  (RTI or Intervention) provide a formal process in place for evaluating student 
response to scientifically research-based interventions, consisting of the core components 
of problem identification, problem analysis, applying research-based interventions, and 
progress monitoring.   
2nd review:  Addressed  
1st review: Not addressed – add correct language. 

Y – 3rd 
Review 

Child Find:  website, applications, etc. publicize that your charter is a public school and 
therefore provides a free and appropriate education to students with disabilities  
Not addressed – add correct language. 

Y- 2nd 
review 

Confidentiality; protect student and parent rights; protect the confidentiality of 
personally identifiable information  
2nd review:  Addressed in the policy section of the charter. 
1st review: Not addressed – add correct language. 
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Hayden Canyon Charter School 
Petition Review for LEP Program 

September 4, 2014 

 

 

The charter must address the following: 

On page 29, section F.  Please indicate who will receive a home language survey.  It is not clear if all 

students will receive a home language survey.  Office for Civil Rights recommends that districts give 

this form to all students.  

 

On page 29, the current ELL Placement Test as known as the Idaho English Language Assessment 

(IELA) is version 3.0 not 2.0.  Also it is not clear who will administer the placement test and how 

students will be identified for this assessment. 

At the start of the school year, districts/schools have 30 days to identify, assess and make program 

placement decisions for students.  After the 30 days, the district/school has 2 weeks to identify access 

and make program placement decisions for new students who enroll. 

 

Program Model & Instructional Approaches  

Providing a “push-in” ELD program is allowable if the teacher has background in training in English 

Language Development and providing linguistic supports to ELs.  Revise your LEP Program to ensure 

teachers working with LEP students have the knowledge and skills needed to help students learn the 

language and content.  Also change the “individual LEP Plan” to Educational Learning Plan (ELP).  

This is the official term we use for Idaho in our LEP Programs. 

How will the charter incorporate the WIDA English Language Development (ELD) Standards into 

content area instruction? 

 
Professional Development Plan  
What is the charter’s plan to provide professional development specific to meeting the needs of ELs to ALL staff?   
What specific professional development will be provided? (i.e., SIOP, Project GLAD, WIDA)  
 
Exiting & Monitoring LEP Students  
Please address how 

 students will exit the LEP program.  Also explain how the charter will monitor exited students for the required 
two years. (i.e., how often, what data will be looked at, who will monitor)  

What will be the process for “Re-classifying” students into the LEP program?  
 
Parent Involvement  
How will the charter involve parents/family of ELs in meaningful ways? This should include how parents will be 
involved in the development, implementation and evaluation of the LEP program.  
What is the charter’s plan for providing translation and interpreting services to parents when necessary?  
 
Program Evaluation, Review & Improvement  
Describe the process for annually evaluating the LEP program’s effectiveness.  
Who will be responsible for evaluation of the LEP program?  
What data will be reviewed to inform changes to the program?  
What plan does the charter have in place to ensure necessary changes to the program happen quickly and 
effectively?  
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SUBJECT 
Bingham Academy Pre-Opening Update 
 

APPLICABLE STATUTE, RULE, OR POLICY 
I.C. §33-5209(C)(3) 
 

BACKGROUND 
Idaho STEM Academy doing business as Bingham Academy (BA) is a 
public charter school authorized by the Public Charter School Commission 
(PCSC).  Currently in its first year of operation, BA intends to implement an 
educational program focused on college readiness. The school currently 
serves approximately 65 students in grades 9 and 10, and plans to expand 
to all high school grades in upcoming years.  
 
In June 2014, BA reported that enrollment was far lower than projected, and 
a substantial cash flow shortfall was likely the following spring.  At the time, 
it was hoped that increased enrollment and assurance of federal Charter 
Start Program (CSP) grant fund availability would be adequate to ensure 
fiscal viability. 

 
DISCUSSION 

BA’s enrollment for the first reporting period of the 2014-15 school year was 
66; ADA was 59. As a result, the school’s base support revenue will be 
substantially lower than anticipated.  Additionally, discrepancies between 
BA’s projections and the SDE’s projections indicate that the school will 
actually receive approximately $22,600 less state revenue than is projected 
in BA’s report. 
 
BA successfully secured CSP grant funds including both this year’s award 
and a rollover from the initial year.  Of the school’s nearly $600,000 in 
federal grant monies, approximately half remains available in this fourth and 
final year.  However, the school’s report indicates this revenue will total 
nearly $52,000 more than the $298,000 the U.S. SDE claims is available.   
 
It appears that BA’s budgets overestimate combined federal and state FY15 
revenues by $74,369.  This is deeply concerning in light of the school’s 
projected year-end balance of $15,922. 
 
Equally problematic, BA’s projected year-end balance relies on a Bank of 
Idaho loan of $150,000, which is inappropriately included in the budget as 
revenue.  The cash flow summary indicates that this loan will need to be 
utilized in April 2015; however, more recent communication with the school 
indicates that cash shortfalls are likely to begin in February. PCSC staff has 
identified additional concerns with the cash flow summary – most notably 
inclusion of all CSP grant revenue in October 2014, when in fact it only 
becomes available immediately prior to or as reimbursement following 
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approved expenditures – that indicate the school may become insolvent 
even sooner. 
 
The bank loan appears to represent BA’s only avenue of meeting cash flow 
needs during the current fiscal year.  However, the loan is concerning for 
several reasons: 
 
Documents provided by BA indicate that the Bank of Idaho (BOI) has 
approved a three-year term loan of $154,000 at 6.4% interest, to be repaid 
in three, annual payments beginning in August 2015.  BA indicates that it 
will rely on increased enrollment (and presumably the advance payment 
associated therewith) to make the initial, annual payment.  Advance 
payments are intended to assist schools with up-front costs related to 
expansion, not to cover prior years’ operating expenses.  This plan 
represents BA’s intention, very early in its existence, to fall into the 
inappropriate habit of paying one year’s expenses with the next year’s 
revenues.   
 
The budget, cash flow projections, and explanations provided by BA for this 
update appear to include multiple inaccuracies, many of which are detailed 
in these materials.  This is despite multiple revisions (three) permitted by 
PCSC staff since the school’s first-quarter fiscal update was due, in addition 
to extensive phone and email guidance provided by both PCSC and SDE 
personnel.   
 
Other signs of operational problems at BA include disrupted leadership.  At 
least four board members have turned over since April 2014, three of them 
resigning before their terms ended, and the administrator has resigned 
effective at the end of this school year.  BA recently requested that its 
accreditation candidacy readiness visit be delayed until February to allow 
more preparation time.  These “red flags,” in addition to the school’s early 
fiscal crisis despite the availability of Albertsons funds plus nearly $600,000 
in federal grant dollars, raise additional concern about the school’s capacity 
to successfully navigate toward adequate enrollment and repayment of 
debt. 

 
IMPACT 

Pursuant to I.C. §33-5209(C)(3), if the PCSC “has reason to believe that a 
public charter school cannot remain fiscally sound for the remainder of its 
certificate term, it shall provide the state department of education with 
written notification of such concern.” The SDE will, upon receipt of this 
notification, modify the school’s payment schedule such that the payments 
are equal rather than weighted toward the beginning of the school year, 
thereby protecting taxpayer interests in the event of a mid-year closure. 
 

STAFF COMMENTS AND RECOMMENDATIONS 
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Bingham Academy’s financial position is extremely precarious.  Despite the 
benefit of substantial start-up funds, the school’s only plan for surviving its 
first year of operations is to incur a loan of $154,000, and even this may 
prove inadequate.  Enrollment is at only 65% of the projected level, and the 
school has already been overpaid by the state due to the optimistic 
enrollment projection provided by BA to the SDE in July.   
 
If BA opens for a second year of operations, it will do so in a fiscally tenuous 
situation.  Even with full enrollment, the school would be obliged to use 
FY16 revenues to cover FY15 expenses, a pattern destined to continue for 
the foreseeable future.  Because enrollment is presently so low, and school 
leadership is unstable, it is reasonable to conclude that BA is unlikely to be 
fully enrolled next year.  This, in combination with additional loan payments 
and absence of CSP grant funds, as well as annual increases in minimum 
guaranteed facility lease payments, indicate that the school may face a mid-
year closure in FY16, if not sooner. 
 
As a charter school authorizer, the PCSC is charged with protecting the 
interests of students and taxpayers, as well as the autonomy of charter 
school boards.  BA’s board has always retained the autonomy to manage 
its finances as it sees fit.  The PCSC must now consider how the outcome 
of BA’s management decisions may impact taxpayers and the larger charter 
and public school communities, and must seek to minimize any negative 
impact. 
 
PCSC staff recommends that the PCSC direct staff to provide the SDE with 
written notice of concern that the PCSC has reason to believe that BA 
cannot remain fiscally sound for the remainder of its certificate term. 

 
COMMISSION ACTION 

A motion to direct staff to provide the SDE with written notice of concern 
that the PCSC has reason to believe that Idaho STEM Academy DBA 
Bingham Academy cannot remain fiscally sound for the remainder of its 
certificate term.  
  
Moved by _______ Seconded by _______ Carried Yes _____ No _____ 

  
 



 

Summary of Concerns 

Bingham Academy Budget, Cash Flow, and Supporting Documentation 

BA’s projected FY15 revenues vary significantly from numbers provided by the Idaho and United States Departments of Education.  

These discrepancies are detailed in the chart below.  The difference in revenue of over $74,000 alone, even if all other elements of 

BA’s projections prove accurate and feasible, would reduce the school’s FY15 ending balance to ($59,737). 

Revenue Item BA Reports 
ID or US SDE 

Reports Difference Notes 

Entitlement $108,646.00  $109,317.00  ($671.00) 
BA estimated 66 students (4.85 units).  ID SDE calculates 4.88 units.  ADA 
for first period is 59. 

Salary-Based 
App. & 
Discretionary $229,724.00  $235,974.13  ($6,250.13)   

Benefit  App. $55,102.00  $44,764.29  $10,337.71    

Classroom Tech $1,914.00  $1,711.00  $203.00    

Content & Curr. $840.00  $826.00  $14.00    

ISEE Phase II $8,100.00  $664.00  $7,436.00    

Leadership $5,950.00  $5,618.50  $331.50    

Fund 100 "Other 
State Support" $43,104.00  $30,728.80  $12,375.20  

BA apparently double-counted fund 245; once in 245 and again in the 
general fund under "other state support." 

Fund 245 $11,194.00  $12,375.20  ($1,181.20)   

State Revenue 
Totals $464,574.00  $441,978.92  $22,595.08  

According to the ID SDE, BA's budget update reports $22,595 more in 
revenue than the state anticipates they will actually receive. 

Federal CSP 
Grant  $350,090.00  $298,316.00  $51,774.00  

BA correctly reports that the CSP grant funds available this year include 
this year's award and a roll-over from year one of the grant.  However, the 
US SDE reports that the total grant amount (spread over 4 years) is 
$598,825, of which just over $300,000 has already been spent.  $298,316 
is the total remaining; the entire amount became available to BA for 
expenditure in October 2014.  The school has not responded to PCSC 
staff’s 11/25/14 query regarding this discrepancy. 

Overall Totals 
(State and 
Federal) $814,664.00  $740,294.92  $74,369.08  

When federal grant revenues are added to the totals, it is evident that BA's 
budget update reports $74,369 more in revenue than the ID and US 
Departments of Education anticipate the school will actually receive. 
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Numerous inaccuracies and discrepancies appear among BA’s budget, cash flow, and explanation documents.  Where available, BA’s 

responses to staff queries about these issues are addressed in the “additional information” column. 

Issue Reference Additional Information 

A Gen 100 line item shows YTD expenditure 
but no projected amount.  Projections cannot 
be lower than actuals, except in rare cases of 
an anticipated refund. 

Gen 100 line 192 shows $11,400 budgeted, 
$2,895 expended, and $0 projected. 
 

 

Budgeted lease expenditure has been revised 
downward by $15k.   
 
Budgeted lease expenditure does not appear 
to include pro rata share of taxes, insurance, 
and maintenance as required by lease. 
 
Cash flow summary appears to reflect lower 
lease expenditures than will actually be 
incurred, according to the lease. 

Gen 100 line 211 shows original budget at 
$77k and amended/projection of $62k.   

The school’s lease indicates that the FY15 
lease expenditures will total $64,448 ($1,000 
for July plus $5,768 monthly Aug-June).  
Additionally, the school must pay a pro rata 
share of taxes, insurance, and maintenance 
estimated; the lease’s first-year estimate for 
this share is $2,715 per month, or $32,580 
annually. 
 
In response to a staff query, BA reports, “We 
are anticipating deferred end-of-year payments 
to Woodbury [the lessor] for 
$8587.00.  Woodbury’s have given us verbal 
approval and wish to wait until later to finalize 
the agreement.” 
 
The absence of a written agreement is 
concerning, as is the fact that the amount will 
only be deferred, and no detail is provided as 
to when it will come due.  Regardless the 
lease payments projected in various 
documents still do not correlate with one 
another or with BA’s explanations. 

Authorizer fee does not appear to be included 
in the budget or cash flow projection.   

 Authorizer fees are due in February.  Last 
year, a school of comparable size owed a fee 
of approximately $3,250. 
 
In response to a staff query, BA states:  “The 
authorizer fee was an oversight…We are 
estimating an authorizer fee of $13,014.”   
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This estimate is unrealistically high, reflecting 
apparent lack of understanding about how 
such fees are calculated. 

Cash flow summary shows $350,960 in federal 
grant revenue being received in October 2014, 
but expenditures occur mostly later in the year.  

Cash Flow Summary line 16 CSP funds can only be accessed shortly (3 
days) prior to expenditure, or else as 
reimbursement.   
 
As explained above, the projected CSP grant 
revenue sum is $51,744 more than the US 
SDE reports is available to BA. 
 
BA has not responded to a staff’s query. 

Some YTD expenditures in the budget 
disagree with the cash flow detail.     

Example: 
 
Gen 100 line 192 shows $11,400 budgeted for 
utilities and carpet cleaning, with YTD 
expended of $2,895.  
 
Cash Flow Detail line 200 references Gen 100, 
D192, but shows no YTD expenditure. 

 

The school’s narrative disagrees with the 
budget Cash Flow Summary. 

Revised BA Budget Information document p3 
“Purchased Services” states that secondary 
purchased services amount of $40,218 
includes utilities.  
 
Cash flow detail D55 and D65 do not reference 
Gen 100 line 192, which describes $11,400 
budgeted for utilities and carpet cleaning. 

The cash flow projection does not appear to 
include utility payments at all.   

The cash flow summary inappropriately 
includes summer payroll in June 2015. 
 
It appears that the encumbered amount 
contemplates only on summer month’s 
salaries, rather than two. 

Cash Flow Summary N23 and notes. It is not appropriate to show future months' 
outflow in a cash flow; the budget should show 
encumbrances, but the cash flow should not.   
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Partial and preliminary information provided by BA in response to staff queries about the Bank of Idaho loan raise some additional 

questions. 

Information Provided Concern / Discrepancy 

BA states that term loan documents have not been signed because the 
school wishes to wait until April, when the cash is needed, to close on 
the loan in order to minimize interest expenses.  

An 11/26/14 email from Band of Idaho (BOI) bank manager Les Ball to 
BA states that the bank’s commitment to provide the loan is valid for 90 
days. 

BA states that loan payments will begin in August 2015, and that “With 
the increased enrollment and accompanying revenues from adding a 
full new grade level next year, we will have sufficient funds to increase 
our debt service to cover loan payments.” 

Mr. Ball’s 11/26/14 email indicates that the August 2015 payment will 
be one of three, annual payments; we can therefore conclude that it will 
be substantial in size, presumably over $50,000. 
 
BA is apparently relying on an advance payment for the 2015-16 school 
year based on a projected enrollment increase in order to make the 
August 2015 payment.  However, this represents an inappropriate use 
of “next year’s funds to pay last year’s bills” and sets BA up for another 
year of fiscal shortfalls, particularly if enrollment again comes in lower 
than projected. 

The 11/17/14 loan transmittal document provided by BA indicates that 
the purpose of the term loan is to cover “remodeling costs and 
equipment purchases” for the high school. 

BA’s cash flow summary does not appear to include any remodeling 
costs or substantial equipment purchases in spring 2015.  The large 
supply purchases and capital outlay slated for earlier in the year are 
indicated as being covered by CSP grant funds.  It appears that the 
money from the BOI loan will be used to cover ongoing operation 
expenses, primarily payroll.    
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NAME OF SCHOOL --- BUDGET SUMMARY

ACCOUNT DESCRIPTION NOTES

REVENUE

414100 Tuition -                          -                          -                          -                          #DIV/0! -                          

415000 Earnings on Investments 300.00                   300.00                   23.68                     276.32                   8% 300.00                   

416100 School Food Service -                          -                          -                          -                          #DIV/0! -                          

416200 Meal sales: non-reimbursable -                          -                          -                          -                          #DIV/0! -                          

416900 Other Food Sales -                          -                          -                          -                          #DIV/0! -                          

417100 Admissions / Activities -                          -                          -                          -                          #DIV/0! -                          

417200 Bookstore Sales -                          -                          -                          -                          #DIV/0! -                          

417300 Clubs / Organization Fees, etc. -                          -                          -                          -                          #DIV/0! -                          

417400 School Fees & Charges/Fundraising -                          -                          -                          -                          #DIV/0! -                          

417900 Other Student Revenue -                          -                          -                          -                          #DIV/0! -                          

419100 Rentals -                          -                          -                          -                          #DIV/0! -                          

419200 Contributions/Donations -                          -                          -                          -                          #DIV/0! -                          

419900 Other Local Revenue 38,000.00             20,300.00             -                          20,300.00             0% 20,300.00              

431100 Base Support Program 544,017.00           338,370.00           213,212.00           125,158.00           63% 338,370.00           

431200 Transportation Support 177,748.00           177,748.00           176,606.00           1,142.00                99% 177,748.00           

431400 Exceptional Child Support -                          -                          -                          -                          #DIV/0! -                          

431600 Tuition Equivalency -                          -                          -                          -                          #DIV/0! -                          

431800 Benefit Apportionment 69,417.00             55,102.00             -                          55,102.00             0% 55,102.00              

431900 Other State Support 12,266.00             54,298.00             1,521.76                52,776.24             3% 54,298.00              

437000 Lottery / Addtl State Maintenance 11,000.00             2,742.00                2,742.00                -                          100% 2,742.00                

439000 Other State Revenue 12,000.00             11,880.00             -                          11,880.00             0% 11,880.00              

442000 Indirect Unrestricted Federal 24,500.00             -                          -                          -                          #DIV/0! -                          

443000 Direct Restricted Federal 199,605.00           350,960.00           350,960.00           -                          100% 350,960.00           

445000 Title I - ESEA -                          -                          -                          -                          #DIV/0! -                          

445500 Child Nutrition Reimbursement -                          -                          -                          -                          #DIV/0! -                          

445600 Title VI-B IDEA 24,500.00             24,500.00             -                          24,500.00             0% 24,500.00              

445900 Other Indirect Restricted Federal -                          -                          -                          -                          #DIV/0! -                          

451000 Proceeds -                          -                          -                          -                          #DIV/0! -                          

460000 Transfers In -                          150,000.00           -                          150,000.00           0% 150,000.00           

TOTAL REVENUE $1,113,353.00 $1,186,200.00 $745,065.44 $441,134.56 63% $1,186,200.00

 PROJECTED                 

YEAR-END 

 ORIGINAL 

BUDGET 

 AMENDED / 

WORKING 

BUDGET 

 FYTD                               

ACTIVITY 

 UNRECEIVED / 

UNEXPENDED 

BALANCE 

FYTD                              

%
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NAME OF SCHOOL --- BUDGET SUMMARY

ACCOUNT DESCRIPTION NOTES

 PROJECTED                 

YEAR-END 

 ORIGINAL 

BUDGET 

 AMENDED / 

WORKING 

BUDGET 

 FYTD                               

ACTIVITY 

 UNRECEIVED / 

UNEXPENDED 

BALANCE 

FYTD                              

%

100 SALARIES 540,432.00           513,510.00           91,727.76             421,782.24           18% 513,510.00           

200 EMPLOYEE BENEFITS 153,661.00           151,232.00           25,964.73             125,267.27           17% 151,232.00           

300 PURCHASED SERVICES 41,024.00             64,718.37             4,825.00                59,893.37             7% 53,318.37              

400 SUPPLIES 158,030.37           349,088.00           44,412.44             304,675.56           13% 350,088.00           

500 CAPITAL OUTLAY 136,088.00           67,712.00             36,516.00             31,196.00             54% 67,712.00              

600 DEBT RETIREMENT 88,964.00             73,964.00             18,339.00             55,625.00             25% 73,964.00              

700 INSURANCE 8,350.00                8,350.00                -                          8,350.00                0% 4,050.00                

920000  TRANSFERS OUT -                          -                          -                          -                          #DIV/0! -                          

TOTAL EXPENDITURES $1,126,549.37 $1,228,574.37 $221,784.93 $1,006,789.44 18% $1,213,874.37

TOTAL FUND REVENUES OVER EXPENDITURES ($13,196.37) ($42,374.37) $523,280.51 ($27,674.37)

TOTAL BEGINNING BALANCE (All Funds) $43,656.37 $43,656.37 $43,656.37 $43,656.37

TOTAL CHANGES (All Funds) ($13,196.37) ($42,374.37) $523,280.51 ($27,674.37)

ENDING BALANCE (All Funds) $30,460.00 $1,282.00 $566,936.88 $15,982.00

EXPENDITURES
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NAME OF SCHOOL --- BUDGET SUMMARY

ACCOUNT DESCRIPTION NOTES

 PROJECTED                 

YEAR-END 

 ORIGINAL 

BUDGET 

 AMENDED / 

WORKING 

BUDGET 

 FYTD                               

ACTIVITY 

 UNRECEIVED / 

UNEXPENDED 

BALANCE 

FYTD                              

%

CHANGES IN FUND BALANCE BY FUND

100 Beginning Fund Balance $0.00 $0.00 $0.00 $0.00

100 Changes in Fund Balance $15,828.00 ($13,350.00) $242,505.51 $1,350.00

100 Ending Fund Balance $15,828.00 ($13,350.00) $242,505.51 $1,350.00

23x Beginning Fund Balance $29,024.37 $29,024.37 $29,024.37 $29,024.37

23x Changes in Fund Balance ($29,024.37) ($29,024.37) $0.00 ($29,024.37)

23x Ending Fund Balance $0.00 $0.00 $29,024.37 $0.00

24x Beginning Fund Balance $0.00 $0.00 $0.00 $0.00

24x Changes in Fund Balance $0.00 $0.00 $0.00 $0.00

24x Ending Fund Balance $0.00 $0.00 $0.00 $0.00

245 Beginning Fund Balance $0.00 $0.00 $0.00 $0.00

245 Changes in Fund Balance $0.00 $0.00 $0.00 $0.00

245 Ending Fund Balance $0.00 $0.00 $0.00 $0.00

251 Beginning Fund Balance $0.00 $0.00 $0.00 $0.00

251 Changes in Fund Balance $0.00 $0.00 $0.00 $0.00

251 Ending Fund Balance $0.00 $0.00 $0.00 $0.00

257 Beginning Fund Balance $0.00 $0.00 $0.00 $0.00

257 Changes in Fund Balance $0.00 $0.00 $0.00 $0.00

257 Ending Fund Balance $0.00 $0.00 $0.00 $0.00

262 Beginning Fund Balance $0.00 $0.00 $0.00 $0.00

262 Changes in Fund Balance $0.00 $0.00 $0.00 $0.00

262 Ending Fund Balance $0.00 $0.00 $0.00 $0.00

271 Beginning Fund Balance $0.00 $0.00 $0.00 $0.00

271 Changes in Fund Balance $0.00 $0.00 $0.00 $0.00

271 Ending Fund Balance $0.00 $0.00 $0.00 $0.00

27X-28X Beginning Fund Balance $14,632.00 $14,632.00 $14,632.00 $14,632.00

27X-28X Fed Changes in Fund Balance $0.00 $0.00 $280,775.00 $0.00

27X-28X Ending Fund Balance $14,632.00 $14,632.00 $295,407.00 $14,632.00

290 Beginning Fund Balance $0.00 $0.00 $0.00 $0.00

290 Changes in Fund Balance $0.00 $0.00 $0.00 $0.00

290 Ending Fund Balance $0.00 $0.00 $0.00 $0.00

300 Beginning Fund Balance $0.00 $0.00 $0.00 $0.00

300 Changes in Fund Balance $0.00 $0.00 $0.00 $0.00

300 Ending Fund Balance $0.00 $0.00 $0.00 $0.00

310 Beginning Fund Balance $0.00 $0.00 $0.00 $0.00

310 Changes in Fund Balance $0.00 $0.00 $0.00 $0.00
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NAME OF SCHOOL --- BUDGET SUMMARY

ACCOUNT DESCRIPTION NOTES

 PROJECTED                 

YEAR-END 

 ORIGINAL 

BUDGET 

 AMENDED / 

WORKING 

BUDGET 

 FYTD                               

ACTIVITY 

 UNRECEIVED / 

UNEXPENDED 

BALANCE 

FYTD                              

%

310 Ending Fund Balance $0.00 $0.00 $0.00 $0.00

400 Beginning Fund Balance $0.00 $0.00 $0.00 $0.00

400 Changes in Fund Balance $0.00 $0.00 $0.00 $0.00

400 Ending Fund Balance $0.00 $0.00 $0.00 $0.00
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Bingham Academy October 1 update --- GENERAL 100 FUND

ACCOUNT DESCRIPTION NOTES

REVENUE

100.414100 Tuition -                         #DIV/0!

100.415000 Earnings on Investments 300.00                  300.00                  23.68                    276.32                  8% 300.00                  

100.417100 Admissions / Activities -                         #DIV/0!

100.417200 Bookstore Sales -                         #DIV/0!

100.417300 Clubs / Organization Dues, etc. -                         #DIV/0!

100.417400 School Fees & Charges -                         #DIV/0!

100.417900 Other Student Revenue -                         #DIV/0!

100.419100 Rentals -                         #DIV/0!

100.419200 Contributions/Donations -                         #DIV/0!

100.419900 Other Local Revenue 38,000.00            20,300.00            20,300.00            0% 20,300.00             
transportation reimbursement from 

BCCLC

100.431100 Base Support 544,017.00          338,370.00          213,212.00          125,158.00          63% 338,370.00          adjusted per  enrollment

100.431200 Transportation Support 177,748.00          177,748.00          176,606.00          1,142.00              99% 177,748.00          estimate provided by Trans. Dept.

100.431400 Exceptional Child Support -                         #DIV/0!

100.431600 Tuition Equivalency -                         #DIV/0!

100.431800 Benefit Apportionment 69,417.00            55,102.00            55,102.00            0% 55,102.00             adjusted per actual enrollment

100.431900 Other State Support 5,100.00              43,104.00            1,521.76              41,582.24            4% 43,104.00             includes FY15 special distributions

100.437000 Lottery / Addtl State Maintenance 11,000.00            2,742.00              2,742.00              -                         100% 2,742.00               

100.439000 Other State Revenue 12,000.00            11,880.00            11,880.00            0% 11,880.00             charter building equalization

100.442000 Indirect Unrestricted Federal 24,500.00            -                         #DIV/0!

100.443000 Direct Restricted Federal -                         #DIV/0!

100.445900 Other Indirect Restricted Federal -                         #DIV/0!

100.460000 Transfers In 150,000.00          150,000.00          0% 150,000.00          bank loan

TOTAL GENERAL FUND REVENUES $882,082.00 $799,546.00 $394,105.44 405,440.56          49% $799,546.00

EXPENDITURES

100.512100 Elementary Salaries -                         #DIV/0!

100.512200 Elementary Benefits -                         #DIV/0!

100.512300 Elementary Purchased Services -                         #DIV/0!

100.512400 Elementary Supplies -                         #DIV/0!

100.512500 Elementary Capital Outlay -                         #DIV/0!

100.512600 Elementary Debt Retirement -                         #DIV/0!

100.512700 Elementary Insurance -                         #DIV/0!

100.515100 Secondary Salaries 233,390.00          233,390.00          38,898.31            194,491.69          17% 233,390.00          instructional staff

100.515200 Secondary Benefits 78,000.00            78,000.00            12,545.61            65,454.39            16% 78,000.00             instructional staff

100.515300 Secondary Purchased Services 2,500.00              -                         -                         #DIV/0!
to be paid from CSP grant 

2XX.515400

100.515400 Secondary Supplies 21,000.00            -                         -                         #DIV/0!
to be paid from CSP grant 

2XX.515400

PROJECTED                 

YEAR-END

ORIGINAL 

BUDGET

AMENDED / 

WORKING 

BUDGET

FYTD                               

ACTIVITY

UNRECEIVED / 

UNEXPENDED 

BALANCE

FYTD                              

%
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Bingham Academy October 1 update --- GENERAL 100 FUND

ACCOUNT DESCRIPTION NOTES

PROJECTED                 

YEAR-END

ORIGINAL 

BUDGET

AMENDED / 

WORKING 

BUDGET

FYTD                               

ACTIVITY

UNRECEIVED / 

UNEXPENDED 

BALANCE

FYTD                              

%

100.515500 Secondary Capital Outlay 5,000.00              -                         -                         #DIV/0!
to be paid from CSP grant 

2XX.515400

100.515600 Secondary Debt Retirement -                         #DIV/0!

100.515700 Secondary Insurance 4,300.00              -                         #DIV/0! to be paid from Admin budget

100.517100 Alternative School Program Salaries -                         #DIV/0!

100.517200 Alternative School Program Benefits -                         #DIV/0!

100.517300 Alternative School Program Purchased Services -                         #DIV/0!

100.517400 Alternative School Program Supplies -                         #DIV/0!

100.517500 Alternative School Program Capital Outlay -                         #DIV/0!

100.517600 Alternative School Program Debt Retirement -                         #DIV/0!

100.517700 Alternative School Program Insurance -                         #DIV/0!

100.521100 Exceptional Child Salaries 1,100.00              1,100.00              1,100.00              0% 1,100.00               majority from 257 budget

100.521200 Exceptional Child Benefits 200.00                  200.00                  200.00                  0% 200.00                  majority from 257 budget

100.521300 Exceptional Child Purchased Services 4,200.00              4,200.00              4,200.00              0% 4,200.00               speech therepy

100.521400 Exceptional Child Supplies -                         #DIV/0!

100.521500 Exceptional Child Capital Outlay -                         #DIV/0!

100.521600 Exceptional Child Debt Retirement -                         #DIV/0!

100.521700 Exceptional Child Insurance -                         #DIV/0!

100.524100 Gifted and Talented Program Salaries -                         #DIV/0!

100.524200 Gifted and Talented Program Benefits -                         #DIV/0!

100.524300 Gifted and Talented Program Purchased Services -                         #DIV/0!

100.524400 Gifted and Talented Program Supplies -                         #DIV/0!

100.524500 Gifted and Talented Program Capital Outlay -                         #DIV/0!

100.524600 Gifted and Talented Program Debt Retirement -                         #DIV/0!

100.524700 Gifted and Talented Program Insurance -                         #DIV/0!

100.531100 Interscholastic Program Salaries -                         #DIV/0!

100.531200 Interscholastic Program Benefits -                         #DIV/0!

100.531300 Interscholastic Program Purchased Services -                         #DIV/0!

100.531400 Interscholastic Program Supplies -                         #DIV/0!

100.531500 Interscholastic Program Capital Outlay  -                         #DIV/0!

100.531600 Interscholastic Program Debt Retirement -                         #DIV/0!

100.531700 Interscholastic Program Insurance -                         #DIV/0!

100.532100 School Activity Program Salaries -                         #DIV/0!

100.532200 School Activity Program Benefits -                         #DIV/0!

100.532300 School Activity Program Purchased Services -                         #DIV/0!

100.532400 School Activity Program Supplies -                         #DIV/0!

100.532500 School Activity Program Capital Outlay -                         #DIV/0!

100.532600 School Activity Program Debt Retirement -                         #DIV/0!

100.532700 School Activity Program Insurance -                         #DIV/0!

100.541100 Summer School Program Salaries -                         #DIV/0!

100.541200 Summer School Program Benefits -                         #DIV/0!

100.541300 Summer School Program Purchased Services -                         #DIV/0!

100.541400 Summer School Program Supplies -                         #DIV/0!
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Bingham Academy October 1 update --- GENERAL 100 FUND

ACCOUNT DESCRIPTION NOTES
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%

100.541500 Summer School Program Capital Outlay -                         #DIV/0!

100.541600 Summer School Program Debt Retirement -                         #DIV/0!

100.541700 Summer School Program Insurance -                         #DIV/0!
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ACCOUNT DESCRIPTION NOTES

PROJECTED                 
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FYTD                              

%

Subtotals: Instruction 349,690.00          316,890.00          51,443.92            265,446.08          16% 316,890.00          

100.611100 Attendance-Guidance-Health Salaries -                         #DIV/0!

100.611200 Attendance-Guidance-Health Benefits -                         #DIV/0!

100.611300 Attendance-Guidance-Health Purchased Services -                         #DIV/0!

100.611400 Attendance-Guidance-Health Supplies -                         #DIV/0!

100.611500 Attendance-Guidance-Health Capital Outlay -                         #DIV/0!

100.611600 Attendance-Guidance-Health Debt Retirement -                         #DIV/0!

100.611700 Attendance-Guidance-Health Insurance -                         #DIV/0!

100.616100 Special Services Program Salaries -                         #DIV/0!

100.616200 Special Services Program Benefits -                         #DIV/0!

100.616300 Special Services Program Purchased Services -                         #DIV/0!

100.616400 Special Services Program Supplies -                         #DIV/0!

100.616500 Special Services Program Capital Outlay -                         #DIV/0!

100.616600 Special Services Program Debt Retirement -                         #DIV/0!

100.616700 Special Services Program Insurance -                         #DIV/0!

100.621100 Instruction Improvement Salaries -                         #DIV/0!

100.621200 Instruction Improvement Benefits -                         #DIV/0!

100.621300 Instruction Improvement Purchased Services -                         #DIV/0!

100.621400 Instruction Improvement Supplies -                         #DIV/0!

100.621500 Instruction Improvement Capital Outlay -                         #DIV/0!

100.621600 Instruction Improvement Debt Retirement -                         #DIV/0!

100.621700 Instruction Improvement Insurance -                         #DIV/0!

100.622100 Educational Media Salaries -                         #DIV/0!

100.622200 Educational Media Benefits -                         #DIV/0!

100.622300 Educational Media Purchased Services -                         #DIV/0!

100.622400 Educational Media Supplies -                         #DIV/0!

100.622500 Educational Media Capital Outlay -                         #DIV/0!

100.622600 Educational Media Debt Retirement -                         #DIV/0!

100.622700 Educational Media Insurance -                         #DIV/0!

100.623100 Instruction-Related Technology Salaries -                         #DIV/0!

100.623200 Instruction-Related Technology Benefits -                         #DIV/0!

100.623300 Instruction-Related Technology Purchased Services -                         #DIV/0!

100.623400 Instruction-Related Technology Supplies -                         #DIV/0!

100.623500 Instruction-Related Technology Capital Outlay -                         #DIV/0!

100.623600 Instruction-Related Technology Debt Retirement -                         #DIV/0!

100.623700 Instruction-Related Technology Insurance -                         #DIV/0!

100.631100 Board of Education Program Salaries -                         #DIV/0!

100.631200 Board of Education Program Benefits -                         #DIV/0!

100.631300 Board of Education Program Purchased Services -                         #DIV/0!

100.631400 Board of Education Program Supplies -                         #DIV/0!

100.631500 Board of Education Program Capital Outlay -                         #DIV/0!

100.631600 Board of Education Program Debt Retirement -                         #DIV/0!

100.631700 Board of Education Program Insurance -                         #DIV/0!
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100.632100 District Administration Program Salaries -                         #DIV/0!

100.632200 District Administration Program Benefits -                         #DIV/0!

100.632300 District Administration Program Purchased Services -                         #DIV/0!

100.632400 District Administration Program Supplies -                         #DIV/0!

100.632500 District Administration Program Capital Outlay -                         #DIV/0!

100.632600 District Administration Program Debt Retirement -                         #DIV/0!

100.632700 District Administration Program Insurance 4,300.00              4,300.00              0%
ICRMP payment  moved from the 

secondary category to admin

100.641100 School Administration Program Salaries 60,000.00            60,000.00            14,998.00            45,002.00            25% 60,000.00             principal salary

100.641200 School Administration Program Benefits 16,782.00            16,782.00            4,028.95              12,753.05            24% 16,782.00             principal benefit

100.641300 School Administration Program Purchased Services 1,200.00              1,120.00              1,120.00              -                         100% 1,120.00               

100.641400 School Administration Program Supplies 4,000.00              -                         -                         #DIV/0! to be paid form CSP grant

100.641500 School Administration Program Capital Outlay -                         #DIV/0!

100.641600 School Administration Program Debt Retirement -                         #DIV/0!

100.641700 School Administration Program Insurance -                         #DIV/0!

100.651100 Business Operation Program Salaries 36,000.00            36,000.00            9,000.00              27,000.00            25% 36,000.00             Business manager/secretary

100.651200 Business Operation Program Benefits 11,500.00            11,500.00            2,828.00              8,672.00              25% 11,500.00             Business manager/secretary

100.651300 Business Operation Program Purchased Services 4,500.00              4,500.00              4,500.00              0% 4,500.00               auditor fee

100.651400 Business Operation Program Supplies -                         #DIV/0!

100.651500 Business Operation Program Capital Outlay -                         #DIV/0!

100.651600 Business Operation Program Debt Retirement -                         #DIV/0!

100.651700 Business Operation Program Insurance -                         #DIV/0!

100.655100 Central Service Program Salaries -                         #DIV/0!

100.655200 Central Service Program Benefits -                         #DIV/0!

100.655300 Central Service Program Purchased Services -                         #DIV/0!

100.655400 Central Service Program Supplies -                         #DIV/0!

100.655500 Central Service Program Capital Outlay -                         #DIV/0!

100.655600 Central Service Program Debt Retirment -                         #DIV/0!

100.655700 Central Service Program Insurance -                         #DIV/0!

100.656100 Administrative Technology Service Salaries -                         #DIV/0!

100.656200 Administrative Technology Service Benefits -                         #DIV/0!

100.656300 Administrative Technology Service Purchased Services -                         #DIV/0!

100.656400 Administrative Technology Service Supplies -                         #DIV/0!

100.656500 Administrative Technology Service Capital Outlay -                         #DIV/0!

100.656600 Administrative Technology Service Debt Retirement -                         #DIV/0!

100.656700 Administrative Technology Service Insurance -                         #DIV/0!

100.661100 Buildings - Care Program Salaries 34,000.00            34,000.00            5,666.67              28,333.33            17% 34,000.00             custodian/maintenance

100.661200 Buildings - Care Program Benefits 12,000.00            12,000.00            1,898.64              10,101.36            16% 12,000.00             custodian/maintenance

100.661300 Buildings - Care Program Purchased Services 1,800.00              11,400.00            2,895.00              8,505.00              25% utilities/carpet cleaning

100.661400 Buildings - Care Program Supplies 2,300.00              2,300.00              1,789.22              510.78                  78% 3,300.00               cleaning supplies

100.661500 Buildings - Care Program Capital Outlay -                         #DIV/0!

100.661600 Buildings - Care Program Debt Retirement -                         #DIV/0!

100.661700 Buildings - Care Program Insurance -                         #DIV/0!
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100.663100 Maintenance - Non-Student Occupied Salaries -                         #DIV/0!

100.663200 Maintenance - Non-Student Occupied Benefits -                         #DIV/0!

100.663300 Maintenance - Non-Student Occupied Purchased Services -                         #DIV/0!

100.663400 Maintenance - Non-Student Occupied Supplies -                         #DIV/0!

100.663500 Maintenance - Non-Student Occupied Capital Outlay -                         #DIV/0!

100.663600 Maintenance - Non-Student Occupied Debt Retirement -                         #DIV/0!

100.663700 Maintenance - Non-Student Occupied Insurance -                         #DIV/0!

100.664100 Maintenance - Student Occupied Salaries -                         #DIV/0!

100.664200 Maintenance - Student Occupied Benefits -                         #DIV/0!

100.664300 Maintenance - Student Occupied Purchased Services -                         #DIV/0!

100.664400 Maintenance - Student Occupied Supplies 17,200.00            -                         #DIV/0! will be covered under 100.661400

100.664500 Maintenance - Student Occupied Capital Outlay 500.00                  -                         #DIV/0!

100.664600 Maintenance - Student Occupied Debt Retirement 77,000.00            62,000.00            16,180.00            45,820.00            26% 62,000.00             building lease payments

100.664700 Maintenance - Student Occupied Insurance -                         #DIV/0!

100.665100 Maintenance - Grounds Salaries -                         #DIV/0!

100.665200 Maintenance - Grounds Benefits -                         #DIV/0!

100.665300 Maintenance - Grounds Purchased Services -                         #DIV/0!

100.665400 Maintenance - Grounds Supplies -                         #DIV/0!

100.665500 Maintenance - Grounds Capital Outlay -                         #DIV/0!

100.665600 Maintenance - Grounds Debt Retirement -                         #DIV/0!

100.665700 Maintenance - Grounds Capital Insurance -                         #DIV/0!

100.667100 Security Program Salaries -                         #DIV/0!

100.667200 Security Program Benefits -                         #DIV/0!

100.667300 Security Program Purchased Services -                         #DIV/0!

100.667400 Security Program Supplies -                         #DIV/0!

100.667500 Security Program Capital Outlay -                         #DIV/0!

100.667600 Security Program Debt Retirement -                         #DIV/0!

100.667700 Security Program Insurance -                         #DIV/0!

100.681100 Pupil-to-School Transportation Salaries 122,700.00          129,870.00          23,164.78            106,705.22          18% 129,870.00          adjust as per trans. Dir.

100.681200 Pupil-to-School Transportation Benefits 26,010.00            27,400.00            4,663.53              22,736.47            17% 27,400.00             adjust as per trans. Dir.

100.681300 Pupil-to-School Transportation Purchased Services 9,624.00              3,280.00              810.00                  2,470.00              25% 3,280.00               adjust as per trans. Dir.

100.681400 Pupil-to-School Transportation Supplies 58,444.00            63,540.00            8,954.22              54,585.78            14% 63,540.00             adjust as per trans. Dir.1/11/14

100.681500 Pupil-to-School Transportation Capital Outlay 4,990.00              -                         #DIV/0! adjust as per trans. Dir.

100.681600 Pupil-to-School Transportation Debt Retirement -                         #DIV/0!

100.681700 Pupil-to-School Transportation Insurance 4,050.00              4,050.00              4,050.00              0% 4,050.00               

100.682100 Pupil-Activity Transportation Salaries -                         #DIV/0!

100.682200 Pupil-Activity Transportation Benefits -                         #DIV/0!

100.682300 Pupil-Activity Transportation Purchased Services -                         #DIV/0!

100.682400 Pupil-Activity Transportation Supplies -                         #DIV/0!

100.682500 Pupil-Activity Transportation Capital Outlay -                         #DIV/0!

100.682600 Pupil-Activity Transportation Debt Retirement -                         #DIV/0!

100.682700 Pupil-Activity Transportation Insurance -                         #DIV/0!
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100.683100 General Transportation Salaries -                         #DIV/0!

100.683200 General Transportation Benefits -                         #DIV/0!

100.683300 General Transportation Purchased Services -                         #DIV/0!

100.683400 General Transportation Supplies -                         #DIV/0!

100.683500 General Transportation Capital Outlay -                         #DIV/0!

100.683600 General Transportation Debt Retirement -                         #DIV/0!

100.683700 General Transportation Insurance -                         #DIV/0!

100.691100 Other Support Services Program Salaries -                         #DIV/0!

100.691200 Other Support Services Program Benefits -                         #DIV/0!

100.691300 Other Support Services Program Purchased Services -                         #DIV/0!

100.691400 Other Support Services Program Supplies -                         #DIV/0!

100.691500 Other Support Services Program Capital Outlay -                         #DIV/0!

100.691600 Other Support Services Program Debt Retirement -                         #DIV/0!

100.691700 Other Support Services Program Insurance -                         #DIV/0!

Subtotals: Support Services 504,600.00          484,042.00          97,997.01            386,044.99          20% 469,342.00          

100.710100 Child Nutrition Salaries -                         #DIV/0!

100.710200 Child Nutrition Benefits -                         #DIV/0!

100.710300 Child Nutrition Purchased Services -                         #DIV/0!

100.710400 Child Nutirition Supplies -                         #DIV/0!

100.710500 Child Nutrition Capital Outlay -                         #DIV/0!

100.710600 Child Nutrition Debt Retirement -                         #DIV/0!

100.710700 Child Nutrition Insurance -                         #DIV/0!

100.720100 Community Services Program Salaries -                         #DIV/0!

100.720200 Community Services Program Benefits -                         #DIV/0!

100.720300 Community Services Program Purchased Services -                         #DIV/0!

100.720400 Community Services Program Supplies -                         #DIV/0!

100.720500 Community Services Program Capital Outlay -                         #DIV/0!

100.720600 Community Services Program Debt Retirement -                         #DIV/0!

100.720700 Community Services Program Insurance -                         #DIV/0!

100.730100 Enterprise Operations Program Salaries -                         #DIV/0!

100.730200 Enterprise Operations Program Benefits -                         #DIV/0!

100.730300 Enterprise Operations Program Purchased Services -                         #DIV/0!

100.730400 Enterprise Operations Program Supplies -                         #DIV/0!

100.730500 Enterprise Operations Program Capital Outlay -                         #DIV/0!

100.730600 Enterprise Operations Program Debt Retirement -                         #DIV/0!

100.730700 Enterprise Operations Program Capital Insurance -                         #DIV/0!

100.810300 Capital Assets - Student Occupied Purchased Services -                         #DIV/0!

100.810400 Capital Assets - Student Occupied Supplies -                         #DIV/0!

100.810500 Capital Assets - Student Occupied Capital Outlay -                         #DIV/0!

100.811300 Capital Assets - Non-Student Occupied Purchased Services -                         #DIV/0!

100.811400 Capital Assets - Non-Student Occupied Supplies -                         #DIV/0!

100.811500 Capital Assets - Non-Student Occupied Capital Outlay -                         #DIV/0!
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100.911500 Principal Capital Outlay -                         #DIV/0!

100.911600 Principal Debt Retirement 7,861.00              7,861.00              1,420.46              6,440.54              18% 7,861.00               bus property

100.912500 Interest Capital Outlay -                         #DIV/0!

100.912600 Interest Debt Retirement 4,103.00              4,103.00              738.54                  3,364.46              18% 4,103.00               bus property

100.913500 Refunded Debt Capital Outlay -                         #DIV/0!

100.913600 Refunded Debt - Debt Retirement -                         #DIV/0!

Subtotals: Non-Instruction 11,964.00            11,964.00            2,159.00              9,805.00              18% 11,964.00             

100.920000 Transfers Out -                         #DIV/0!

100.950000 Contingency Reserve -                         #DIV/0!

Subtotals: Other -                         -                         -                         -                         #DIV/0! -                         

TOTAL GENERAL FUND EXPENDITURES $866,254.00 $812,896.00 $151,599.93 $661,296.07 19% $798,196.00

TOTAL GENERAL FUND REVENUES OVER EXPENDITURES $15,828.00 ($13,350.00) $242,505.51 $1,350.00

BEGINNING FUND BALANCE (July 1, 2013) $0.00 $0.00 $0.00 $0.00

CHANGES IN FUND BALANCE $15,828.00 ($13,350.00) $242,505.51 $1,350.00

ENDING FUND BALANCE AS OF ____________________ $15,828.00 ($13,350.00) $242,505.51 $1,350.00
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BINGHAM ACADEMY --- FUNDS 230 (Albertson's Grant)

ACCOUNT DESCRIPTION NOTES

REVENUE

23X.419200 Contributions/Donations -                        #DIV/0!

23X.419900 Other Local Revenue -                        #DIV/0!

23X.460000 Transfers In -                        #DIV/0!

TOTAL FUND REVENUE $0.00 $0.00 $0.00 $0.00 #DIV/0! $0.00

EXPENDITURES

23X.512100 Elementary Salaries -                        #DIV/0!

23X.512200 Elementary Benefits -                        #DIV/0!

23X.512300 Elementary Purchased Services -                        #DIV/0!

23X.512400 Elementary Supplies -                        #DIV/0!

23X.512500 Elementary Capital Outlay -                        #DIV/0!

23X.512600 Elementary Debt Retirement -                        #DIV/0!

23X.512700 Elementary Insurance -                        #DIV/0!

23X.515100 Secondary Salaries 4,700.00              -                        #DIV/0!

23X.515200 Secondary Benefits 607.00                 -                        #DIV/0!

23X.515300 Secondary Purchased Services 2,300.00              29,024.37            29,024.37            0% 29,024.37            electrical & fire alarm system

23X.515400 Secondary Supplies 21,417.37            -                        #DIV/0!

23X.515500 Secondary Capital Outlay -                        #DIV/0!

23X.515600 Secondary Debt Retirement -                        #DIV/0!

23X.515700 Secondary Insurance -                        #DIV/0!

23X.920000 Transfers Out -                        #DIV/0!

TOTAL FUND EXPENDITURES $29,024.37 $29,024.37 $0.00 $29,024.37 0% $29,024.37

TOTAL FUND REVENUES OVER EXPENDITURES ($29,024.37) ($29,024.37) $0.00 ($29,024.37)

BEGINNING FUND BALANCE (JULY 1, 2013) $29,024.37 $29,024.37 $29,024.37 $29,024.37

CHANGES IN FUND BALANCE ($29,024.37) ($29,024.37) $0.00 ($29,024.37)

ENDING FUND BALANCE AS OF ____________________ $0.00 $0.00 $29,024.37 $0.00
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NAME OF SCHOOL --- FUNDS 242, 244, 247, 248, 249 (State Special Projects)

ACCOUNT DESCRIPTION NOTES

REVENUE

24X.431900 Other State Support -                        #DIV/0!

24X.439000 Other State Revenue -                        #DIV/0!

24X.460000 Transfers In -                        #DIV/0!

TOTAL FUND REVENUE $0.00 $0.00 $0.00 $0.00 #DIV/0! $0.00

EXPENDITURES

24X.512100 Elementary Salaries -                        #DIV/0!

24X.512200 Elementary Benefits -                        #DIV/0!

24X.512300 Elementary Purchased Services -                        #DIV/0!

24X.512400 Elementary Supplies -                        #DIV/0!

24X.512500 Elementary Capital Outlay -                        #DIV/0!

24X.512600 Elementary Debt Retirement -                        #DIV/0!

24X.512700 Elementary Insurance -                        #DIV/0!

24X.515100 Secondary Salaries -                        #DIV/0!

24X.515200 Secondary Benefits -                        #DIV/0!

24X.515300 Secondary Purchased Services -                        #DIV/0!

24X.515400 Secondary Supplies -                        #DIV/0!

24X.515500 Secondary Capital Outlay -                        #DIV/0!

24X.515600 Secondary Debt Retirement -                        #DIV/0!

24X.515700 Secondary Insurance -                        #DIV/0!

24X.920000 Transfers Out -                        #DIV/0!

TOTAL FUND EXPENDITURES $0.00 $0.00 $0.00 $0.00 #DIV/0! $0.00

TOTAL FUND REVENUES OVER EXPENDITURES $0.00 $0.00 $0.00 $0.00

BEGINNING FUND BALANCE (JULY 1, 2013) $0.00 $0.00 $0.00 $0.00

CHANGES IN FUND BALANCE $0.00 $0.00 $0.00 $0.00

ENDING FUND BALANCE AS OF ____________________ $0.00 $0.00 $0.00 $0.00

PROJECTED                 
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BUDGET
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BINGHAM ACADEMY --- FUND 245 (Technology-State)

ACCOUNT DESCRIPTION NOTES

REVENUE

245.431900 Other State Support 7,166.00              11,194.00            11,194.00            0% 11194

245.439000 Other State Revenue -                        #DIV/0!

245.460000 Transfers In -                        #DIV/0!

TOTAL FUND REVENUE $7,166.00 $11,194.00 $0.00 $11,194.00 0% $11,194.00

EXPENDITURES

245.512100 Elementary Salaries -                        #DIV/0!

245.512200 Elementary Benefits -                        #DIV/0!

245.512300 Elementary Purchased Services -                        #DIV/0!

245.512400 Elementary Supplies -                        #DIV/0!

245.512500 Elementary Capital Outlay -                        #DIV/0!

245.512600 Elementary Debt Retirement -                        #DIV/0!

245.512700 Elementary Insurance -                        #DIV/0!

245.515100 Secondary Salaries 7,166.00              -                        -                        #DIV/0!

245.515200 Secondary Benefits -                        #DIV/0!

245.515300 Secondary Purchased Services 11,194.00            11,194.00            0% 11,194.00            contracted IT services

245.515400 Secondary Supplies -                        #DIV/0!

245.515500 Secondary Capital Outlay -                        #DIV/0!

245.515600 Secondary Debt Retirement -                        #DIV/0!

245.515700 Secondary Insurance -                        #DIV/0!

245.622100 Educational Media Salaries -                        #DIV/0!

245.622200 Educational Media Benefits -                        #DIV/0!

245.622300 Educational Media Purchased Services -                        #DIV/0!

245.622400 Educational Media Supplies -                        #DIV/0!

245.622500 Educational Media Capital Outlay -                        #DIV/0!

245.622600 Educational Media Debt Retirement -                        #DIV/0!

245.622700 Educational Media Insurance -                        #DIV/0!

245.623100 Instruction-Related Technology Salaries -                        #DIV/0!

245.623200 Instruction-Related Technology Benefits -                        #DIV/0!

245.623300 Instruction-Related Technology Purchased Services -                        #DIV/0!

245.623400 Instruction-Related Technology Supplies -                        #DIV/0!

245.623500 Instruction-Related Technology Capital Outlay -                        #DIV/0!

245.623600 Instruction-Related Technology Debt Retirement -                        #DIV/0!

245.623700 Instruction-Related Technology Insurance -                        #DIV/0!

PROJECTED                 
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245.656100 Administrative Technology Service Salaries -                        #DIV/0!

245.656200 Administrative Technology Service Benefits -                        #DIV/0!

245.656300 Administrative Technology Service Purchased Services -                        #DIV/0!

245.656400 Administrative Technology Service Supplies -                        #DIV/0!

245.656500 Administrative Technology Service Capital Outlay -                        #DIV/0!

245.656600 Administrative Technology Service Debt Retirement -                        #DIV/0!

245.656700 Administrative Technology Service Insurance -                        #DIV/0!

245.920000 Transfers Out -                        #DIV/0!

TOTAL FUND EXPENDITURES $7,166.00 $11,194.00 $0.00 $11,194.00 0% $11,194.00

TOTAL REVENUE OVER EXPENDITURES $0.00 $0.00 $0.00 $0.00

BEGINNING FUND BALANCE (JULY 1, 2013) $0.00 $0.00 $0.00 $0.00

CHANGES IN FUND BALANCE $0.00 $0.00 $0.00 $0.00

ENDING FUND BALANCE AS OF ____________________ $0.00 $0.00 $0.00 $0.00
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NAME OF SCHOOL --- FUND 251 (Title I-A, ESEA)

ACCOUNT DESCRIPTION NOTES

REVENUE

251.443000 Direct Restricted Federal -                        #DIV/0!

251.445100 Title I - ESEA -                        #DIV/0!

251.445900 Other Indirect Restricted Federal -                        #DIV/0!

251.460000 Transfers In -                        #DIV/0!

TOTAL FUND REVENUE $0.00 $0.00 $0.00 $0.00 #DIV/0! $0.00

EXPENDITURES

251.512100 Elementary Salaries -                        #DIV/0!

251.512200 Elementary Benefits -                        #DIV/0!

251.512300 Elementary Purchased Services -                        #DIV/0!

251.512400 Elementary Supplies -                        #DIV/0!

251.512500 Elementary Capital Outlay -                        #DIV/0!

251.512600 Elementary Debt Retirement -                        #DIV/0!

251.512700 Elementary Insurance -                        #DIV/0!

251.515100 Secondary Salaries -                        #DIV/0!

251.515200 Secondary Benefits -                        #DIV/0!

251.515300 Secondary Purchased Services -                        #DIV/0!

251.515400 Secondary Supplies -                        #DIV/0!

251.515500 Secondary Capital Outlay -                        #DIV/0!

251.515600 Secondary Debt Retirement -                        #DIV/0!

251.515700 Secondary Insurance -                        #DIV/0!

251.621100 Instruction Improvement Program Salaries -                        #DIV/0!

251.621200 Instruction Improvement Program Benefits -                        #DIV/0!

251.621300 Instruction Improvement Program Purcahsed Services -                        #DIV/0!

251.621400 Instruction Improvement Program Supplies -                        #DIV/0!

251.621500 Instruction Improvement Program Capital Outlay -                        #DIV/0!

251.621600 Instruction Improvement Program Debt Retirement -                        #DIV/0!

251.621700 Instruction Improvement Program Insurance -                        #DIV/0!

251.920000 Transfers Out -                        #DIV/0!

TOTAL FUND EXPENDITURES $0.00 $0.00 $0.00 $0.00 #DIV/0! $0.00

TOTAL FUND REVENUE OVER EXPENDITURES $0.00 $0.00 $0.00 $0.00

BEGINNING FUND BALANCE (JULY 1, 2013) $0.00 $0.00 $0.00 $0.00

CHANGES IN FUND BALANCE $0.00 $0.00 $0.00 $0.00

ENDING FUND BALANCE AS OF ____________________ $0.00 $0.00 $0.00 $0.00

PROJECTED                 

YEAR-END

ORIGINAL 

BUDGET

AMENDED / 

WORKING 

BUDGET

FYTD                               

ACTIVITY

UNRECEIVED / 

UNEXPENDED 

BALANCE

FYTD                              

%
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BINGHAM ACADEMY --- FUND 257 (IDEA Part B)

ACCOUNT DESCRIPTION NOTES

REVENUE

257.443000 Direct Restricted Federal -                        #DIV/0!

257.445600 Title VI-B IDEA Federal Revenue 24,500.00            24,500.00            24,500.00            0% 24,500.00            

257.445900 Other Indirect Restricted Federal -                        #DIV/0!

257.460000 Transfers In -                        #DIV/0!

TOTAL FUND REVENUES $24,500.00 $24,500.00 $0.00 $24,500.00 0% $24,500.00

EXPENDITURES

257.512100 Elementary Salaries -                        #DIV/0!

257.512200 Elementary Benefits -                        #DIV/0!

257.512300 Elementary Purchased Services -                        #DIV/0!

257.512400 Elementary Supplies -                        #DIV/0!

257.512500 Elementary Capital Outlay -                        #DIV/0!

257.512600 Elementary Debt Retirement -                        #DIV/0!

257.512700 Elementary Insurance -                        #DIV/0!

257.515100 Secondary Salaries 19,150.00            19,150.00            19,150.00            0% 19,150.00            

257.515200 Secondary Benefits 5,350.00              5,350.00              5,350.00              0% 5,350.00               

257.515300 Secondary Purchased Services -                        #DIV/0!

257.515400 Secondary Supplies -                        #DIV/0!

257.515500 Secondary Capital Outlay -                        #DIV/0!

257.515600 Secondary Debt Retirement -                        #DIV/0!

257.515700 Secondary Insurance -                        #DIV/0!

257.521100 Exceptional Child Salaries -                        #DIV/0!

257.521200 Exceptional Child Benefits -                        #DIV/0!

257.521300 Exceptional Child Purchased Services -                        #DIV/0!

257.521400 Exceptional Child Supplies -                        #DIV/0!

257.521500 Exceptional Child Capital Outlay -                        #DIV/0!

257.521600 Exceptional Child Debt Retirement -                        #DIV/0!

257.521700 Exceptional Child Insurance -                        #DIV/0!

257.616100 Special Services Certified Salaries -                        #DIV/0!

257.616200 Special Services Benefits -                        #DIV/0!

257.616300 Special Services Purchased Services -                        #DIV/0!

257.616400 Special Services Supplies -                        #DIV/0!

257.616500 Special Services Capital Outlay -                        #DIV/0!

257.616600 Special Services Debt Retirement -                        #DIV/0!

257.616700 Special Services Insurance -                        #DIV/0!

PROJECTED                 

YEAR-END

ORIGINAL 

BUDGET

AMENDED / 

WORKING 

BUDGET

FYTD                               

ACTIVITY

UNRECEIVED / 

UNEXPENDED 

BALANCE

FYTD                              

%
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BINGHAM ACADEMY --- FUND 257 (IDEA Part B)

ACCOUNT DESCRIPTION NOTES

PROJECTED                 

YEAR-END

ORIGINAL 

BUDGET

AMENDED / 

WORKING 

BUDGET

FYTD                               

ACTIVITY

UNRECEIVED / 

UNEXPENDED 

BALANCE

FYTD                              

%

257.920000 Transfers Out -                        #DIV/0!

TOTAL FUND EXPENDITURES $24,500.00 $24,500.00 $0.00 $24,500.00 0% $24,500.00

TOTAL FUND REVENUES OVER EXPENDITURES $0.00 $0.00 $0.00 $0.00

BEGINNING FUND BALANCE (JULY 1, 2013) $0.00 $0.00 $0.00 $0.00

CHANGES IN FUND BALANCE $0.00 $0.00 $0.00 $0.00

ENDING FUND BALANCE AS OF ____________________ $0.00 $0.00 $0.00 $0.00
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NAME OF SCHOOL --- FUND 262 (Title VI-B, ESEA, Rural Education)

ACCOUNT DESCRIPTION NOTES

REVENUE

262.443000 Direct Restricted Federal -                        #DIV/0!

262.445900 Other Indirect Restricted Federal -                        #DIV/0!

262.460000 Transfers In -                        #DIV/0!

TOTAL FUND REVENUES $0.00 $0.00 $0.00 $0.00 #DIV/0! $0.00

EXPENDITURES

262.512100 Elementary Salaries -                        #DIV/0!

262.512200 Elementary Benefits -                        #DIV/0!

262.512300 Elementary Purchased Services -                        #DIV/0!

262.512400 Elementary Supplies -                        #DIV/0!

262.512500 Elementary Capital Outlay -                        #DIV/0!

262.512600 Elementary Debt Retirement -                        #DIV/0!

262.512700 Elementary Insurance -                        #DIV/0!

262.515100 Secondary Salaries -                        #DIV/0!

262.515200 Secondary Benefits -                        #DIV/0!

262.515300 Secondary Purchased Services -                        #DIV/0!

262.515400 Secondary Supplies -                        #DIV/0!

262.515500 Secondary Capital Outlay -                        #DIV/0!

262.515600 Secondary Debt Retirement -                        #DIV/0!

262.515700 Secondary Insurance -                        #DIV/0!

262.621100 Exceptional Child Salaries -                        #DIV/0!

262.621200 Exceptional Child Benefits -                        #DIV/0!

262.621300 Exceptional Child Purchased Services -                        #DIV/0!

262.621400 Exceptional Child Supplies -                        #DIV/0!

262.621500 Exceptional Child Capital Outlay -                        #DIV/0!

262.621600 Exceptional Child Debt Retirement -                        #DIV/0!

262.621700 Exceptional Child Insurance -                        #DIV/0!

262.621100 Instruction Improvement Salaries -                        #DIV/0!

262.621200 Instruction Improvement Benefits -                        #DIV/0!

262.621300 Instruction Improvement Purchased Services -                        #DIV/0!

262.621400 Instruction Improvement Supplies -                        #DIV/0!

262.621500 Instruction Improvement Capital Outlay -                        #DIV/0!

262.621600 Instruction Improvement Debt Retirement -                        #DIV/0!

262.621700 Instruction Improvement Insurance -                        #DIV/0!

262.920000 Transfers Out -                        #DIV/0!

PROJECTED                 

YEAR-END

ORIGINAL 

BUDGET

AMENDED / 

WORKING 

BUDGET

FYTD                               

ACTIVITY

UNRECEIVED / 

UNEXPENDED 

BALANCE

FYTD                              

%
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NAME OF SCHOOL --- FUND 262 (Title VI-B, ESEA, Rural Education)

ACCOUNT DESCRIPTION NOTES

PROJECTED                 

YEAR-END

ORIGINAL 

BUDGET

AMENDED / 

WORKING 

BUDGET

FYTD                               

ACTIVITY

UNRECEIVED / 

UNEXPENDED 

BALANCE

FYTD                              

%

TOTAL FUND EXPENDITURES $0.00 $0.00 $0.00 $0.00 #DIV/0! $0.00

TOTAL FUND REVENUES OVER EXPENDITURES $0.00 $0.00 $0.00 $0.00

BEGINNING FUND BALANCE (JULY 1, 2013) $0.00 $0.00 $0.00 $0.00

CHANGES IN FUND BALANCE $0.00 $0.00 $0.00 $0.00

ENDING FUND BALANCE AS OF ____________________ $0.00 $0.00 $0.00 $0.00
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NAME OF SCHOOL --- FUND 271 (Title II-A, ESEA)

ACCOUNT DESCRIPTION NOTES

REVENUE

271.443000 Direct Restricted Federal -                        #DIV/0!

271.445900 Other Indirect Restricted Federal -                        #DIV/0!

271.460000 Transfers In -                        #DIV/0!

TOTAL FUND REVENUES $0.00 $0.00 $0.00 $0.00 #DIV/0! $0.00

EXPENDITURES

271.512100 Elementary Salaries -                        #DIV/0!

271.512200 Elementary Benefits -                        #DIV/0!

271.512300 Elementary Purchased Services -                        #DIV/0!

271.512400 Elementary Supplies -                        #DIV/0!

271.512500 Elementary Capital Outlay -                        #DIV/0!

271.512600 Elementary Debt Retirement -                        #DIV/0!

271.512700 Elementary Insurance -                        #DIV/0!

271.515100 Secondary Salaries -                        #DIV/0!

271.515200 Secondary Benefits -                        #DIV/0!

271.515300 Secondary Purchased Services -                        #DIV/0!

271.515400 Secondary Supplies -                        #DIV/0!

271.515500 Secondary Capital Outlay -                        #DIV/0!

271.515600 Secondary Debt Retirement -                        #DIV/0!

271.515700 Secondary Insurance -                        #DIV/0!

271.621100 Instruction Improvement Salaries -                        #DIV/0!

271.621200 Instruction Improvement Benefits -                        #DIV/0!

271.621300 Instruction Improvement Purchased Services -                        #DIV/0!

271.621400 Instruction Improvement Supplies -                        #DIV/0!

271.621500 Instruction Improvement Capital Outlay -                        #DIV/0!

271.621600 Instruction Improvement Debt Retirement -                        #DIV/0!

271.621700 Instruction Improvement Insurance -                        #DIV/0!

271.920000 Transfers Out -                        #DIV/0!

TOTAL FUND EXPENDITURES $0.00 $0.00 $0.00 $0.00 #DIV/0! $0.00

TOTAL FUND REVENUES OVER EXPENDITURES $0.00 $0.00 $0.00 $0.00

BEGINNING FUND BALANCE (JULY 1, 2013) $0.00 $0.00 $0.00 $0.00

CHANGES IN FUND BALANCE $0.00 $0.00 $0.00 $0.00

ENDING FUND BALANCE AS OF ____________________ $0.00 $0.00 $0.00 $0.00

PROJECTED                 

YEAR-END

ORIGINAL 

BUDGET

AMENDED / 

WORKING 

BUDGET

FYTD                               

ACTIVITY

UNRECEIVED / 

UNEXPENDED 

BALANCE

FYTD                              

%
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BINGHAM ACADEMY --- FUNDS 288 (CSP GRANT) 

ACCOUNT DESCRIPTION NOTES

REVENUE

2XX.442000 Indirect Unrestricted Federal -                        #DIV/0!

2XX.443000 Direct Restricted Federal 199,605.00          350,960.00          350,960.00          -                        100% 350,960.00          3rd yr + 1st yr roll over

2XX.445900 Other Indirect Restricted Federal -                        #DIV/0!

271.460000 Transfers In -                        #DIV/0!

TOTAL FUND REVENUES $199,605.00 $350,960.00 $350,960.00 $0.00 100% $350,960.00

EXPENDITURES

2XX.512100 Elementary Salaries -                        #DIV/0!

2XX.512200 Elementary Benefits -                        #DIV/0!

2XX.512300 Elementary Purchased Services -                        #DIV/0!

2XX.512400 Elementary Supplies -                        #DIV/0!

2XX.512500 Elementary Capital Outlay -                        #DIV/0!

2XX.512600 Elementary Debt Retirement -                        #DIV/0!

2XX.512700 Elementary Insurance -                        #DIV/0!

2XX.515100 Secondary Salaries 22,226.00            -                        #DIV/0!

2XX.515200 Secondary Benefits 3,212.00              -                        #DIV/0!

2XX.515300 Secondary Purchased Services 14,900.00            -                        #DIV/0!

2XX.515400 Secondary Supplies 33,669.00            283,248.00          33,669.00            249,579.00          12% 283,248.00          

2XX.515500 Secondary Capital Outlay 125,598.00          67,712.00            36,516.00            31,196.00            54% 67,712.00            

2XX.515600 Secondary Debt Retirement -                        #DIV/0!

2XX.515700 Secondary Insurance -                        #DIV/0!

2XX.621100 Exceptional Child Salaries -                        #DIV/0!

2XX.621200 Exceptional Child Benefits -                        #DIV/0!

2XX.621300 Exceptional Child Purchased Services -                        #DIV/0!

2XX.621400 Exceptional Child Supplies -                        #DIV/0!

2XX.621500 Exceptional Child Capital Outlay -                        #DIV/0!

2XX.621600 Exceptional Child Debt Retirement -                        #DIV/0!

2XX.621700 Exceptional Child Insurance -                        #DIV/0!

2XX.621100 Instruction Improvement Salaries -                        #DIV/0!

2XX.621200 Instruction Improvement Benefits -                        #DIV/0!

2XX.621300 Instruction Improvement Purchased Services -                        #DIV/0!

2XX.621400 Instruction Improvement Supplies -                        #DIV/0!

2XX.621500 Instruction Improvement Capital Outlay -                        #DIV/0!

2XX.621600 Instruction Improvement Debt Retirement -                        #DIV/0!

2XX.621700 Instruction Improvement Insurance -                        #DIV/0!

PROJECTED                 

YEAR-END

ORIGINAL 

BUDGET

AMENDED / 

WORKING 

BUDGET

FYTD                               

ACTIVITY

UNRECEIVED / 

UNEXPENDED 

BALANCE

FYTD                              

%
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BINGHAM ACADEMY --- FUNDS 288 (CSP GRANT) 

ACCOUNT DESCRIPTION NOTES

PROJECTED                 

YEAR-END

ORIGINAL 

BUDGET

AMENDED / 

WORKING 

BUDGET

FYTD                               

ACTIVITY

UNRECEIVED / 

UNEXPENDED 

BALANCE

FYTD                              

%

2XX.920000 Transfers Out -                        #DIV/0!

TOTAL FUND EXPENDITURES $199,605.00 $350,960.00 $70,185.00 $280,775.00 20% $350,960.00

TOTAL FUND REVENUES OVER EXPENDITURES $0.00 $0.00 $280,775.00 $0.00

BEGINNING FUND BALANCE (JULY 1, 2013) $14,632.00 $14,632.00 $14,632.00 $14,632.00

CHANGES IN FUND BALANCE $0.00 $0.00 $280,775.00 $0.00

ENDING FUND BALANCE AS OF ____________________$14,632.00 $14,632.00 $295,407.00 $14,632.00
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NAME OF SCHOOL --- FUND 290 (Child Nutrition)

ACCOUNT DESCRIPTION NOTES

REVENUE

290.416100 School Food Service -                        #DIV/0!

290.416200 Meal sales: non-reimbursable -                        #DIV/0!

290.416900 Other Food Sales -                        #DIV/0!

290.443000 Direct Restricted Federal -                        #DIV/0!

290.445500 Child Nutrition Reimbursement -                        #DIV/0!

290.445900 Other Indirect Restricted Federal -                        #DIV/0!

290.460000 Transfers In -                        #DIV/0!

TOTAL FUND REVENUES $0.00 $0.00 $0.00 $0.00 #DIV/0! $0.00

EXPENDITURES

290.710100 Food Service Salaries -                        #DIV/0!

290.710200 Food Service Benefits -                        #DIV/0!

290.710300 Food Service Purchased Services -                        #DIV/0!

290.710400 Food Service Supplies -                        #DIV/0!

290.710500 Food Service Capital Outlay -                        #DIV/0!

290.710600 Food Service Debt Retirement -                        #DIV/0!

290.710700 Food Service Insurance -                        #DIV/0!

290.920000 Transfers Out -                        #DIV/0!

TOTAL FUND EXPENDITURES $0.00 $0.00 $0.00 $0.00 #DIV/0! $0.00

TOTAL FUND REVENUES OVER EXPENDITURES $0.00 $0.00 $0.00 $0.00

BEGINNING FUND BALANCE (JULY 1, 2013) $0.00 $0.00 $0.00 $0.00

CHANGES IN FUND BALANCE $0.00 $0.00 $0.00 $0.00

ENDING FUND BALANCE AS OF ____________________ $0.00 $0.00 $0.00 $0.00

PROJECTED                 

YEAR-END

ORIGINAL 

BUDGET

AMENDED / 

WORKING 

BUDGET

FYTD                               

ACTIVITY

UNRECEIVED / 

UNEXPENDED 

BALANCE

FYTD                              

%
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NAME OF SCHOOL --- FUND 300 (Debt Service)

ACCOUNT DESCRIPTION NOTES

REVENUE

300.419900 Other Local Revenue -                        #DIV/0!

300.460000 Transfers In -                        #DIV/0!

TOTAL FUND REVENUES $0.00 $0.00 $0.00 $0.00 #DIV/0! $0.00

EXPENDITURES

300.911500 Principal Capital Outlay -                        #DIV/0!

300.911600 Principal Debt Retirement -                        #DIV/0!

300.912500 Interest Capital Outlay -                        #DIV/0!

300.912600 Interest Debt Retirement -                        #DIV/0!

300.913500 Refunded Debt Capital Outlay -                        #DIV/0!

300.913600 Refunded Debt - Debt Retirement -                        #DIV/0!

300.920000 Transfers Out -                        #DIV/0!

TOTAL FUND EXPENDITURES $0.00 $0.00 $0.00 $0.00 #DIV/0! $0.00

TOTAL FUND REVENUES OVER EXPENDITURES $0.00 $0.00 $0.00 $0.00

BEGINNING FUND BALANCE (JULY 1, 2013) $0.00 $0.00 $0.00 $0.00

CHANGES IN FUND BALANCE $0.00 $0.00 $0.00 $0.00

ENDING FUND BALANCE AS OF ____________________ $0.00 $0.00 $0.00 $0.00

PROJECTED                 

YEAR-END

ORIGINAL 

BUDGET

AMENDED / 

WORKING 

BUDGET

FYTD                               

ACTIVITY

UNRECEIVED / 

UNEXPENDED 

BALANCE

FYTD                              

%
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NAME OF SCHOOL --- FUND 310 (Bond Redemption Interest)

ACCOUNT DESCRIPTION NOTES

REVENUE

310.451000 Proceeds -                        #DIV/0!

310.460000 Transfers In -                        #DIV/0!

TOTAL FUND REVENUES $0.00 $0.00 $0.00 $0.00 #DIV/0! $0.00

EXPENDITURES

310.911500 Principal Capital Outlay -                        #DIV/0!

310.911600 Principal Debt Retirement -                        #DIV/0!

310.912500 Interest Capital Outlay -                        #DIV/0!

310.912600 Interest Debt Retirement -                        #DIV/0!

310.913500 Refunded Debt Capital Outlay -                        #DIV/0!

310.913600 Refunded Debt - Debt Retirement -                        #DIV/0!

310.920000 Transfers Out -                        #DIV/0!

TOTAL FUND EXPENDITURES $0.00 $0.00 $0.00 $0.00 #DIV/0! $0.00

TOTAL FUND REVENUES OVER EXPENDITURES $0.00 $0.00 $0.00 $0.00

BEGINNING FUND BALANCE (JULY 1, 2013) $0.00 $0.00 $0.00 $0.00

CHANGES IN FUND BALANCE $0.00 $0.00 $0.00 $0.00

ENDING FUND BALANCE AS OF ____________________ $0.00 $0.00 $0.00 $0.00

PROJECTED                 

YEAR-END

ORIGINAL 

BUDGET

AMENDED / 

WORKING 

BUDGET

FYTD                               

ACTIVITY

UNRECEIVED / 

UNEXPENDED 

BALANCE

FYTD                              

%
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NAME OF SCHOOL --- FUND 400 (Capital Projects)

ACCOUNT DESCRIPTION NOTES

REVENUE

400.451000 Proceeds -                          #DIV/0!

400.460000 Transfers In -                          #DIV/0!

TOTAL FUND REVENUES $0.00 $0.00 $0.00 $0.00 #DIV/0! $0.00

EXPENDITURES

400.810300 Capital Assets - Student Occupied Purchased Services -                          #DIV/0!

400.810400 Capital Assets - Student Occupied Supplies -                          #DIV/0!

400.810500 Capital Assets - Student Occupied Capital Outlay -                          #DIV/0!

400.811300 Capital Assets - Non-Student Occupied Purchased Services -                          #DIV/0!

400.811400 Capital Assets - Non-Student Occupied Supplies -                          #DIV/0!

400.811500 Capital Assets - Non-Student Occupied Capital Outlay -                          #DIV/0!

400.920000 Transfers Out -                          #DIV/0!

TOTAL FUND EXPENDITURES $0.00 $0.00 $0.00 $0.00 #DIV/0! $0.00

TOTAL FUND REVENUES OVER EXPENDITURES $0.00 $0.00 $0.00 $0.00

BEGINNING FUND BALANCE (JULY 1, 2013) $0.00 $0.00 $0.00 $0.00

CHANGES IN FUND BALANCE $0.00 $0.00 $0.00 $0.00

ENDING FUND BALANCE AS OF ____________________ $0.00 $0.00 $0.00 $0.00

PROJECTED                 

YEAR-END

ORIGINAL 

BUDGET

AMENDED / 

WORKING 

BUDGET

FYTD                               

ACTIVITY

UNRECEIVED / 

UNEXPENDED 

BALANCE

FYTD                              

%
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DESCRIPTION Budgeted July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June FY TOTAL

CASH ON HAND                                                               

(Beginning Cash)
N/A 43,656 220,262 395,760 325,289 596,275 305,456 158,568 80,227 126,589 48,133 122,037 163,189 N/A

RECEIPTS

Base Support 338,370 0 213,212 0 0 0 0 0 62,579 0 0 62,579 0 338,370

Benefit Apportionment 55,102 0 0 0 0 0 0 0 27,710 0 0 27,392 0 55,102

Lottery / Maintenance 2,742 0 2,742 0 0 0 0 0 0 0 0 0 0 2,742

Transportation 177,748 176,606 0 0 0 0 0 0 1,142 0 0 0 0 177,748

Exceptional Child Support 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Tuition Equivalency 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Other State Support 54,298 0 0 0 0 0 0 0 27,100 0 0 27,198 0 54,298

Other State Revenue 11,880 0 0 0 0 7,920 0 0 3,960 0 0 0 0 11,880

Nutrition 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Title I 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Federal Revenue 375,460 0 0 0 350,960 0 24,500 0 0 0 0 0 0 375,460

Local Revenue 20,300 0 0 0 0 2,537 2,538 2,537 2,538 2,537 2,538 2,537 2,538 20,300

Fees & Fundraising 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Other Revenue 300 0 0 24 32 30 32 30 32 30 150,030 30 30 150,300

TOTAL RECEIPTS 1,036,200 176,606 215,954 24 350,992 10,487 27,070 2,567 125,061 2,567 152,568 119,736 2,568 1,186,200

OUTFLOW

Salaries 513,510 0 4,412 44,557 46,784 45,686 45,684 45,686 45,684 45,686 45,684 45,683 97,963 513,509

Benefits 151,232 0 1,381 12,853 13,674 13,475 13,474 13,474 13,473 13,474 13,473 13,474 29,007 151,232

Subtotal - Payroll 664,742 0 5,793 57,410 60,458 59,161 59,158 59,160 59,157 59,160 59,157 59,157 126,970 664,741

Facility Costs (All) 13,700 0 0 1,789 0 0 0 511 0 0 0 0 0 2,300

Subtotal - Occupancy 13,700 0 0 1,789 0 0 0 511 0 0 0 0 0 2,300

Elementary Supplies & Services 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Secondary Supplies & Services 323,466 0 32,260 0 5,450 208,432 47,090 4,648 4,648 6,994 4,648 4,648 4,648 323,466

Technology 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Exceptional Child 4,200 0 0 0 0 600 600 600 600 600 600 600 0 4,200

Transportation 66,820 0 0 3,020 6,942 7,026 7,123 7,133 7,138 7,113 7,103 7,023 7,199 66,820

Nutrition 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Support Services 5,620 0 0 1,120 0 0 0 1,700 0 0 0 0 2,800 5,620

Other Program Costs 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Subtotal - Educational Program 400,106 0 32,260 4,140 12,392 216,058 54,813 14,081 12,386 14,707 12,351 12,271 14,647 400,106

Capital Outlay 67,712 0 0 0 0 18,931 48,781 0 0 0 0 0 0 67,712

Debt Retirement 73,964 0 2,403 7,156 7,156 7,156 7,156 7,156 7,156 7,156 7,156 7,156 7,157 73,964

Insurance 8,350 0 0 0 0 0 4,050 0 0 0 0 0 0 4,050

Other Costs 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Subtotal - Other Costs 150,026 0 2,403 7,156 7,156 26,087 59,987 7,156 7,156 7,156 7,156 7,156 7,157 145,726

Other loan payments/obligations 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL OUTFLOW 1,228,574 0 40,456 70,495 80,006 301,306 173,958 80,908 78,699 81,023 78,664 78,584 148,774 1,212,873

CHANGE IN CASH (192,374) 176,606 175,498 (70,471) 270,986 (290,819) (146,888) (78,341) 46,362 (78,456) 73,904 41,152 (146,206)

ENDING CASH N/A 220,262 395,760 325,289 596,275 305,456 158,568 80,227 126,589 48,133 122,037 163,189 16,983

Revenues:

Bingham Academy used the state published payment dates to determine when revenue distributions would be received. These are as follows:

         July charter school advanced payment (25% of estimate)

         August, October, and November based on enrollment estimate or prior year ADA (estimated up to 67%-- BA will not receive any foundations funds in November)

         February – based on actual first period ADA

         May – based on actual first period ADA

         July – based on Best 28 Weeks ADA

Because actual Foundation Program Calculations for specific apportionment and entitlement amounts is unavailable, funds received to date were plugged into broad categories such as “base support” and “transportation support” and will be adjusted appropriately when specific information regarding categorical breakdowns becomes available.

Revenues outside of state funding were estimated as follows:

         Earnings on investments estimated between $24 and $32 per month between September 2014 and June 2015.

         Other local revenue includes estimated monthly transportation reimbursement payments from BCCLC beginning in November, 2014.

         While Mr. Tim Hill has indicated that the special distributions and other state support will be allocated early during the school year, BA has estimated these to come in three later payments: November, February, and May.

         Final CSP grant funds were made available October, 2014.

         Projected IDEA funds are estimated to be available by December, 2014

Cash Flow Expenditures:

BINGHAM ACADEMY                                                                                                                                                                                                                                                                                                                                                                                                       

FISCAL YEAR 2014 - 2015 CASH FLOW  (All Funds)                                                                                                                                                                                                                                                                                                                                                                                                    

ASSUMPTIONS / NOTES: 
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Salaries and benefits

These are to be distributed as relatively consistent amounts each month throughout the year.

         All certificated salaries and benefits (first payment in September, 2014) for 12 month contracts end in August 2015, so July and August payments are included in the June cash flow totals so as to be included in the yearly totals.

         Administrative salaries and benefits (covered by CSP grant through August 2014)

         Business operations salaries and benefits (covered by CSP grant through July 2014)

         Building care and maintenance salaries and benefits (expenses to be paid beginning August, 2014)

         Transportation salaries and benefits (beginning September, 2014)

         Estimated exceptional child testing salaries and benefits to be paid in October, 2014

Purchased services

         Secondary purchased services ($40,218) this includes utilities cost estimates plus electrical and fire alarm system installation costs.

         Exceptional Child purchased services are estimated for a part-time paraprofessional.  This person was hired in October to work approximately 16 hours per week. We anticipate monthly costs of approximately $600 as listed in the cash flow.

         Business operations purchased services cover the cost for our yearly fiscal audit.  Distributions are based on the auditor’s projected schedule.

         Transportation purchased services are to cover estimated utility costs for the bus garage.  

Supplies and materials

Most supplies and materials will be covered by the CSP Grant. We have covered the August 2014 expenses and anticipate additional costs in December, January, and March. Expenses not covered by the CSP Grant are as follows:

         Building care supplies for cleaning and restroom paper goods

         Transportation supplies includes estimated fuel, oil, tires, and repair parts.  Monthly fuel oil, and tire costs are somewhat consistent, but repair expenses are irregular.

Building Lease

Regular monthly payments of $6,000

Debt Retirement

Regular monthly payments including principal and interest of $1,156. Payment on the new loan will not begin until the new fiscal year.
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ACCOUNT DESCRIPTION July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June

REVENUE

414100 Tuition 0

415000 Earnings on Investments 300 24 32 30 32 30 32 30 30 30 30

416100 School Food Service 0

416200 Meal Sales - non reimbursable 0

416900 Other Food Sales 0

417100 Admissions / Activities 0

417200 Bookstore Sales 0

417300 Clubs / Organization Dues, etc. 0

417400 School Fees & Charges 0

417900 Other Student Revenue 0

419100 Rentals 0

419200 Contributions/Donations 0

419900 Other Local Revenue 20,300 2,537 2,538 2,537 2,538 2,537 2,538 2,537 2,538

431100 Base Support 338,370 213,212 62,579 62,579

431200 Transportation Support 177,748 176,606 1,142

431400 Exceptional Child Support 0

431600 Tuition Equivalency 0

431800 Benefit Apportionment 55,102 27,710 27,392

431900 Other State Support 54,298 27,100 27,198

437000 Lottery / Addtl State Maintenance 2,742 2,742

439000 Other State Revenue 11,880 7,920 3,960

442000 Indirect Unrestricted Federal 0

443000 Direct Restricted Federal 350,960 350,960

445100 Title I 0

445500 Child Nutrition Reimbursement 0

445600 Title VI-B 24,500 24,500

445900 Other Indirect Restricted Federal 0

451000 Proceeds 0 150,000

N/A OTHER Revenue (any funds not included above)

$1,036,200 $176,606 $215,954 $24 $350,992 $10,487 $27,070 $2,567 $125,061 $2,567 $2,568 $119,736 $2,568

512100 Elementary Salaries 0

512200 Elementary Benefits 0

512300 Elementary Purchased Services 0

512400 Elementary Supplies 0

512500 Elementary Capital Outlay 0

512600 Elementary Debt Retirement 0

512700 Elementary Insurance 0

515100 Secondary Salaries 252,540 20,010 21,139 21,139 21,139 21,139 21,139 21,139 21,139 21,138 63,418

515200 Secondary Benefits 83,350 6,375 6,997 6,997 6,997 6,997 6,997 6,997 6,997 6,997 20,999

515300 Secondary Purchased Services 40,218 5,450 2,232 4,648 4,648 4,648 4,648 4,648 4,648 4,648

515400 Secondary Supplies 283,248 32,260 206,200 42,442 2,346

515500 Secondary Capital Outlay 67,712 18,931 48,781

515600 Secondary Debt Retirement 0

515700 Secondary Insurance 0

517100 Alternative School Program Salaries 0

517200 Alternative School Program Benefits 0

517300 Alternative School Program Purchased Services 0

517400 Alternative School Program Supplies 0

517500 Alternative School Program Capital Outlay 0

517600 Alternative School Program Debt Retirement 0

517700 Alternative School Program Insurance 0

521100 Exceptional Child Salaries 1,100 1,100

521200 Exceptional Child Benefits 200 200

521300 Exceptional Child Purchased Services 4,200 600 600 600 600 600 600 600

521400 Exceptional Child Supplies 0

Budgeted

TOTAL REVENUES

EXPENDITURES

     Instruction / Educational Program
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521500 Exceptional Child Capital Outlay 0

521600 Exceptional Child Debt Retirement 0

521700 Exceptional Child Insurance 0

524100 Gifted and Talented Program Salaries 0

524200 Gifted and Talented Program Benefits 0

524300 Gifted and Talented Program Purchased Services 0

524400 Gifted and Talented Program Supplies 0

524500 Gifted and Talented Program Capital Outlay 0

524600 Gifted and Talented Program Debt Retirement 0

524700 Gifted and Talented Program Insurance 0

531100 Interscholastic Program Salaries 0

531200 Interscholastic Program Benefits 0

531300 Interscholastic Program Purchased Services 0

531400 Interscholastic Program Supplies 0

531500 Interscholastic Program Capital Outlay 0

531600 Interscholastic Program Debt Retirement 0

531700 Interscholastic Program Insurance 0

532100 School Activity Program Salaries 0

532200 School Activity Program Benefits 0

532300 School Activity Program Purchased Services 0

532400 School Activity Program Supplies 0

532500 School Activity Program Capital Outlay 0

532600 School Activity Program Debt Retirement 0

532700 School Activity Program Insurance 0

541100 Summer School Program Salaries 0

541200 Summer School Program Benefits 0

541300 Summer School Program Purchased Services 0

541400 Summer School Program Supplies 0

541500 Summer School Program Capital Outlay 0

541600 Summer School Program Debt Retirement 0

541700 Summer School Program Insurance 0

611100 Attendance-Guidance-Health Salaries 0

611200 Attendance-Guidance-Health Benefits 0

611300 Attendance-Guidance-Health Purchased Services 0

611400 Attendance-Guidance-Health Supplies 0

611500 Attendance-Guidance-Health Capital Outlay 0

611600 Attendance-Guidance-Health Debt Retirement 0

611700 Attendance-Guidance-Health Insurance 0

616100 Special Services Program Salaries 0

616200 Special Services Program Benefits 0

616300 Special Services Program Purchased Services 0

616400 Special Services Program Supplies 0

616500 Special Services Program Capital Outlay 0

616600 Special Services Program Debt Retirement 0

616700 Special Services Program Insurance 0

621100 Instruction Improvement Salaries 0

621200 Instruction Improvement Benefits 0

621300 Instruction Improvement Purchased Services 0

621400 Instruction Improvement Supplies 0

621500 Instruction Improvement Capital Outlay 0

621600 Instruction Improvement Debt Retirement 0

621700 Instruction Improvement Insurance 0

622100 Educational Media Salaries 0

622200 Educational Media Benefits 0

622300 Educational Media Purchased Services 0

622400 Educational Media Supplies 0

622500 Educational Media Capital Outlay 0

622600 Educational Media Debt Retirement 0

622700 Educational Media Insurance 0

623100 Instruction-Related Technology Salaries 0

623200 Instruction-Related Technology Benefits 0

623300 Instruction-Related Technology Purchased Services 0

     Support Services
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623400 Instruction-Related Technology Supplies 0

623500 Instruction-Related Technology Capital Outlay 0

623600 Instruction-Related Technology Debt Retirement 0

623700 Instruction-Related Technology Insurance 0

631100 Board of Education Program Salaries 0

631200 Board of Education Program Benefits 0

631300 Board of Education Program Purchased Services 0

631400 Board of Education Program Supplies 0

631500 Board of Education Program Capital Outlay 0

631600 Board of Education Program Debt Retirement 0

631700 Board of Education Program Insurance 0

632100 District Administration Program Salaries 0

632200 District Administration Program Benefits 0

632300 District Administration Program Purchased Services 0

632400 District Administration Program Supplies 0

632500 District Administration Program Capital Outlay 0

632600 District Administration Program Debt Retirement 0

632700 District Administration Program Insurance 4,300

641100 School Administration Program Salaries 60,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 15,000

641200 School Administration Program Benefits 16,782 1,525 1,525 1,525 1,525 1,525 1,525 1,525 1,525 1,525 3,057

641300 School Administration Program Purchased Services 1,120 1,120

641400 School Administration Program Supplies 0

641500 School Administration Program Capital Outlay 0

641600 School Administration Program Debt Retirement 0

641700 School Administration Program Insurance 0

651100 Business Operation Program Salaries 36,000 3,272 3,274 3,272 3,274 3,272 3,274 3,272 3,274 3,272 3,272 3,272

651200 Business Operation Program Benefits 11,500 1,045 1,046 1,045 1,046 1,045 1,046 1,045 1,046 1,045 1,046 1,045

651300 Business Operation Program Purchased Services 4,500 1,700 2,800

651400 Business Operation Program Supplies 0

651500 Business Operation Program Capital Outlay 0

651600 Business Operation Program Debt Retirement 0

651700 Business Operation Program Insurance 0

655100 Central Service Program Salaries 0

655200 Central Service Program Benefits 0

655300 Central Service Program Purchased Services 0

655400 Central Service Program Supplies 0

655500 Central Service Program Capital Outlay 0

655600 Central Service Program Debt Retirment 0

655700 Central Service Program Insurance 0

656100 Administrative Technology Service Salaries 0

656200 Administrative Technology Service Benefits 0

656300 Administrative Technology Service Purchased Services 0

656400 Administrative Technology Service Supplies 0

656500 Administrative Technology Service Capital Outlay 0

656600 Administrative Technology Service Debt Retirement 0

656700 Administrative Technology Service Insurance 0

661100 Buildings - Care Program Salaries 34,000 1,140 3,286 3,286 3,286 3,286 3,286 3,286 3,286 3,286 3,286 3,286

661200 Buildings - Care Program Benefits 12,000 336 1,167 1,167 1,167 1,167 1,166 1,166 1,166 1,166 1,166 1,166

661300 Buildings - Care Program Purchased Services 11,400

661400 Buildings - Care Program Supplies 2,300 1,789 511

661500 Buildings - Care Program Capital Outlay 0

661600 Buildings - Care Program Debt Retirement 0

661700 Buildings - Care Program Insurance 0

663100 Maintenance - Non-Student Occupied Salaries 0

663200 Maintenance - Non-Student Occupied Benefits 0

663300 Maintenance - Non-Student Occupied Purchased Services 0

663400 Maintenance - Non-Student Occupied Supplies 0

663500 Maintenance - Non-Student Occupied Capital Outlay 0

663600 Maintenance - Non-Student Occupied Debt Retirement 0

663700 Maintenance - Non-Student Occupied Insurance 0

664100 Maintenance - Student Occupied Salaries 0

664200 Maintenance - Student Occupied Benefits 0

664300 Maintenance - Student Occupied Purchased Services 0
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664400 Maintenance - Student Occupied Supplies 0

664500 Maintenance - Student Occupied Capital Outlay 0

664600 Maintenance - Student Occupied Debt Retirement 62,000 2,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000

664700 Maintenance - Student Occupied Insurance 0

665100 Maintenance - Grounds Salaries 0

665200 Maintenance - Grounds Benefits 0

665300 Maintenance - Grounds Purchased Services 0

665400 Maintenance - Grounds Supplies 0

665500 Maintenance - Grounds Capital Outlay 0

665600 Maintenance - Grounds Debt Retirement 0

665700 Maintenance - Grounds Capital Insurance 0

667100 Security Program Salaries 0

667200 Security Program Benefits 0

667300 Security Program Purchased Services 0

667400 Security Program Supplies 0

667500 Security Program Capital Outlay 0

667600 Security Program Debt Retirement 0

667700 Security Program Insurance 0

681100 Pupil-to-School Transportation Salaries 129,870 12,987 12,987 12,987 12,987 12,987 12,987 12,987 12,987 12,987 12,987

681200 Pupil-to-School Transportation Benefits 27,400 2,740 2,740 2,740 2,740 2,740 2,740 2,740 2,740 2,740 2,740

681300 Pupil-to-School Transportation Purchased Services 3,280 810 196 203 300 310 315 290 280 200 376

681400 Pupil-to-School Transportation Supplies 63,540 2,210 6,746 6,823 6,823 6,823 6,823 6,823 6,823 6,823 6,823

681500 Pupil-to-School Transportation Capital Outlay 0

681600 Pupil-to-School Transportation Debt Retirement 0

681700 Pupil-to-School Transportation Insurance 4,050 4,050

682100 Pupil-Activity Transportation Salaries 0

682200 Pupil-Activity Transportation Benefits 0

682300 Pupil-Activity Transportation Purchased Services 0

682400 Pupil-Activity Transportation Supplies 0

682500 Pupil-Activity Transportation Capital Outlay 0

682600 Pupil-Activity Transportation Debt Retirement 0

682700 Pupil-Activity Transportation Insurance 0

683100 General Transportation Salaries 0

683200 General Transportation Benefits 0

683300 General Transportation Purchased Services 0

683400 General Transportation Supplies 0

683500 General Transportation Capital Outlay 0

683600 General Transportation Debt Retirement 0

683700 General Transportation Insurance 0

691100 Other Support Services Program Salaries 0

691200 Other Support Services Program Benefits 0

691300 Other Support Services Program Purchased Services 0

691400 Other Support Services Program Supplies 0

691500 Other Support Services Program Capital Outlay 0

691600 Other Support Services Program Debt Retirement 0

691700 Other Support Services Program Insurance 0

710100 Child Nutrition Salaries 0

710200 Child Nutrition Benefits 0

710300 Child Nutrition Purchased Services 0

710400 Child Nutirition Supplies 0

710500 Child Nutrition Capital Outlay 0

710600 Child Nutrition Debt Retirement 0

710700 Child Nutrition Insurance 0

720100 Community Services Program Salaries 0

720200 Community Services Program Benefits 0

720300 Community Services Program Purchased Services 0

720400 Community Services Program Supplies 0

720500 Community Services Program Capital Outlay 0

720600 Community Services Program Debt Retirement 0

720700 Community Services Program Insurance 0

730100 Enterprise Operations Program Salaries 0

730200 Enterprise Operations Program Benefits 0

Non-Instruction

December 11, 2014

BINGHAM FISCAL UPDATE TAB C1 PAGE 41



730300 Enterprise Operations Program Purchased Services 0

730400 Enterprise Operations Program Supplies 0

730500 Enterprise Operations Program Capital Outlay 0

730600 Enterprise Operations Program Debt Retirement 0

730700 Enterprise Operations Program Capital Insurance 0

810300 Capital Assets - Student Occupied Purchased Services 0

810400 Capital Assets - Student Occupied Supplies 0

810500 Capital Assets - Student Occupied Capital Outlay 0

811300 Capital Assets - Non-Student Occupied Purchased Services 0

811400 Capital Assets - Non-Student Occupied Supplies 0

811500 Capital Assets - Non-Student Occupied Capital Outlay 0

911500 Principal Capital Outlay 0

911600 Principal Debt Retirement 7,861 786 786 786 786 786 786 786 786 786 787

 

912500 Interest Capital Outlay 0

912600 Interest Debt Retirement 4,103 403 370 370 370 370 370 370 370 370 370 370

913500 Refunded Debt Capital Outlay 0

913600 Refunded Debt - Debt Retirement 0

N/A Other Loan Payments & Obligations (line of credit, etc.)

N/A OTHER Costs (any not included above)

$1,228,574 $0 $40,456 $70,495 $80,006 $301,306 $173,958 $80,908 $78,699 $81,023 $78,664 $78,584 $148,774TOTAL EXPENDITURES

December 11, 2014

BINGHAM FISCAL UPDATE TAB C1 PAGE 42



 

1350 Parkway Dr. #18, Blackfoot, Idaho  83221 
(208) 557-4003 binghamacademy.com 

 
  Doug Owen – Principal  Pat Kolbet – Business Manager 
 
November 11, 2014 

 
Revised Bingham Academy budget information 

 
We have revised our October Budget Template as advised and recommended.  The 
follow is a detailed report and extended notations on each section of the template. 

 
BASE SUPPORT REVENUES: 
Unit calculations: 
 
Original estimate (100 students)  Actual funded (66 students) difference 

7.79 units 4.85 units 2.94 

Entitlement: $174,503 Entitlement: $108,646 -$65,857 

 
Salary based apportionment (SBA): 
Using the unit calculations as listed above and the actual staff as hired, the SBA 
calculations are as follows: 
 
6.5 teaching position 100 students as 

originally 

projected 7.79 

units 

Actual funded 

4.85 units 

difference 

Salary based 

apportionment 

(instr. index= 1.14090) 

$344,587 $229,724 -$104,836 

Benefit apportionment 

(instr. index= 1.14090) 
$69,417 $55,102 

-$14,315 

 

 
Revised total difference between original projection and actual support -185,008 
 
OTHER STATE SUPPORT REVENUES: 
At the time we made our original projections, we were not aware of several special 
distributions approved by the legislature. These significantly increase our Other 
State Support. We made calls to the SDE finance office to verify the accuracy of our 
revised special distributions estimates. Charter school facilities and lottery funds 
are listed separately and not included in the chart below. 
 
Distribution Original estimate Revised estimate difference 

Classroom 

Technology 
1100 1,914 +814 
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Content & 

Curriculum 
0 840 +840 

IT staffing 0 10,000 +10,000 

ISEE Phase II 0 8,100 +8,100 

Leadership 4,000 5,950 +1,950 

Math and Science 0 14,300 +14,300 

Strategic Planning 0 2,000 +2,000 

Total: 5,100 43,104 +38004 

Including the revisions listed above plus revised expenditures, the difference 
between our revised revenue estimates and our revised expenditure estimate 
amounts to approximately -$147,004.   This will be covered with a bank loan. A 
Letter of Commitment from the bank is included. 
 
Since our second year of operation will not include many of the one-time costs 
associated with a new start-up plus increased revenues from adding the eleventh 
grade next year will place us in a position to begin repaying this loan. 
 
We anticipate that cash flow will not be a problem until approximately April, 2015.  
Loan proceeds will be added into the budget at that time.  
 
At the end of the fiscal year we will need to finish payroll for July and August 2015. 
These are included in the June totals for certificated salaries and benefits. 
 
CAPITAL OUTLAY EXPENDITURES: 
 
We have significantly reduced our projected capital outlay from the original 
estimate of $136,088 to $67,712 through the following: 

 The original budget included $59,800 to purchase projection equipment and 

staging for both auditoriums. This has been eliminated. 

 The original budget included $8,576 for an additional copy machine; this is also 

eliminated. 

 Total reductions: $68,376 

 
INSURANCE EXPENDITURES: 
 
This expense was moved from secondary to the administrative budget in our 
revised budget (the number was not transposed in our October template). 
 
CASH FLOW: 
 
Revenues: 
Bingham Academy used the state published payment dates to determine when 
revenue distributions would be received. These are as follows:  

 July charter school advanced payment (25% of estimate)  

 August, October, and November based on enrollment estimate or prior year ADA 

(estimated up to 67%-- BA will not receive any foundations funds in November) 

December 11, 2014

BINGHAM FISCAL UPDATE TAB C1 PAGE 44



 

1350 Parkway Dr. #18, Blackfoot, Idaho  83221 
(208) 557-4003 binghamacademy.com 

 February – based on actual first period ADA 

 May – based on actual first period ADA 

 July – based on Best 28 Weeks ADA 

Because actual Foundation Program Calculations for specific apportionment and 
entitlement amounts is unavailable, funds received to date were plugged into broad 
categories such as “base support” and “transportation support” and will be adjusted 
appropriately when specific information regarding categorical breakdowns 
becomes available. 
 
Revenues outside of state funding were estimated as follows: 

 Earnings on investments estimated between $24 and $32 per month between 

September 2014 and June 2015. 

 Other local revenue includes estimated monthly transportation reimbursement 

payments from BCCLC beginning in November, 2014. 

 While Mr. Tim Hill has indicated that the special distributions and other state 

support will be allocated early during the school year, BA has estimated these to 

come in three later payments: November, February, and May. 

 Final CSP grant funds were made available October, 2014. 

 Projected IDEA funds are estimated to be available by December, 2014 

 
Cash Flow Expenditures: 
Salaries and benefits  
These are to be distributed as relatively consistent amounts each month throughout 
the year.  

 All certificated salaries and benefits (first payment in September, 2014) for 12 

month contracts end in August 2015, so July and August payments are included in 

the June cash flow totals so as to be included in the yearly totals. 

 Administrative salaries and benefits (covered by CSP grant through August 2014)  

 Business operations salaries and benefits (covered by CSP grant through July 

2014) 

 Building care and maintenance salaries and benefits (expenses to be paid 

beginning August, 2014) 

 Transportation salaries and benefits (beginning September, 2014) 

 Estimated exceptional child testing salaries and benefits to be paid in October, 

2014 

Purchased services  
 Secondary purchased services ($40,218) this includes utilities cost estimates plus 

electrical and fire alarm system installation costs. 

 Exceptional Child purchased services are estimated for a part-time 

paraprofessional.  This person was hired in October to work approximately 16 

hours per week. We anticipate monthly costs of approximately $600 as listed in 

the cash flow. 

 Business operations purchased services cover the cost for our yearly fiscal audit.  

Distributions are based on the auditor’s projected schedule. 
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 Transportation purchased services are to cover estimated utility costs for the bus 

garage.   

Supplies and materials 
Most supplies and materials will be covered by the CSP Grant. We have covered the 
August 2014 expenses and anticipate additional costs in December, January, and 
March. Expenses not covered by the CSP Grant are as follows: 

 Building care supplies for cleaning and restroom paper goods  

 Transportation supplies includes estimated fuel, oil, tires, and repair parts.  

Monthly fuel oil, and tire costs are somewhat consistent, but repair expenses are 

irregular. 

 
Building Lease  
Regular monthly payments of $6,000 
Debt Retirement 
Regular monthly payments including principal and interest of $1,156. Payment on 
the new loan will not begin until the new fiscal year. 
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PCSC DISCUSSION      TAB D1 Page 1 

SUBJECT 
Commission Discussion:  Implementation of NACSA Recommendations 
 

APPLICABLE STATUTE, RULE, OR POLICY 
N/A 
 

BACKGROUND 
In October 2014, representatives from the National Association of Charter 
School Authorizers presented to the PCSC the findings and 
recommendations resulting from their formative evaluation conducted 
earlier in the year.   

 
DISCUSSION 

NACSA’s report provides key facts, findings, and recommended actions in 
five areas:  application decision making, performance management 
systems, performance-based accountability, autonomy, and organizational 
capacity.  The NACSA evaluators emphasized during their presentation that 
they would expect implementation of the recommendations to take place 
over a period of up to five years. 
 
These materials list NACSA’s recommendations and offer staff commentary 
in response to each.  Recommended actions are included, with suggested 
priority ratings from 1 (high/short term) to 4 (low/long term).   

 
IMPACT 

PCSC discussion of NACSA’s recommendations can serve as a step 
toward strategic planning, establishing priorities on which staff and 
commissioners should focus in the short term and over the next several 
years. 
 

STAFF COMMENTS AND RECOMMENDATIONS 
Staff recommends that the highest priority be placed on: 
 

1.  Increased staff and budgetary capacity 
2.  Policy development and adoption 
3.  Minimizing transfer petition workload until capacity increases 
4.  Developing annual report format 
 

COMMISSION ACTION 
Any action would be at the discretion of the PCSC. 
 
 

 



NACSA Recommendation Staff Comments Recommended Action
Recommended 
Priority Level (if 

applicable)

Review and revise Petition 
Evaluation Rubric (PER) language 
around quality expectations.  
Ensure that all rubric criteria 
articulate minimum quality 
standards.  (1.1, 1.2, 1.3, 1.4)

Review of the PER should take place in conjunction with petition template 
development (see below).  Ideally, all necessary updates to the PER can be 
presented for PCSC approval at one time, alongside the petition 
template(s).

Review PER to ensure that quality 
expectations are clear in all 
categories.  

2

Develop a clear RFP process and 
quality expectations. Adopt an 
official RFP which can be adapted 
as needed based on specialized 
applicant types, programs, and 
PCSC priorities.  Given the 
current provisions of Idaho's 
charter law, this may need to be 
done in concert with legislative 
changes and/or collaboration 
with other authorizers.  (1.1, 1.6, 
1.8)

Although Idaho statute renders the use of a typical RFP process unsuitable 
for the PCSC (because petitions must be submitted first to districts, and 
because the PCSC is obliged to consider all petitions), staff sees value in 
the creation of a petition template that serves many of the functions of an 
RFP.  This document, used in conjunction with the PER, would be used to 
dramatically reduce the amount of time staff spends coaching petitioning 
groups.  Petitioners would be expected to follow the clear guidance 
provided to them; those unable to do so would not receive further 
consideration, but instead would have their petitions denied.

Ideally, two templates would be created ‐‐ one suitable for new 
petitioners, and the other for experienced operators requesting transfer or 
replication.  The latter template would require development of a 
corresponding PER.

Collaboration with other authorizers is not practicable due to the large 
number of potential authorizers in Idaho, most of whom are unlikely to be 
interested in spending time on a collaborative process from which they 
may never benefit.  PCSC staff does make PCSC templates, rubrics, etc. 
available for use by other authorizers who wish to apply them.

Develop petition template(s) that 
provides clear guidance regarding 
what information should be 
contained in each element of the 
petition.  The template(s) would 
correspond with the PER and 
provide additional quality 
expectations as necessary.

The new charter petition 
template could be developed 
first, followed by an experienced 
operator petition template more 
suitable to transfers or 
replications.

2 for new 
petition 
template

3 for 
experienced 
operator 

template and 
PER
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Work with the SDE to ensure 
clear communication regarding 
the petitioning process.  
Consider creation of a graphic 
depiction, links between SDE and 
PCSC websites, etc. (1.1, 1.8)

OSBE website management staff is working on substantial site updates 
that will take place over the next year.  Site content can be upgraded as 
part of this process.

SDE and PCSC staff already work together to ensure that petitioners are 
informed from the earliest stages about the PCSC's quality expectations as 
defined in the PER.  It is important to recognize that, under Idaho statute, 
different authorizers are free to establish (or not establish) unique 
expectations.  Petitioners cannot be required to meet PCSC standards 
when submitting to other authorizers.

Staff has developed a flowchart to 
help clarify the petitioning 
process. 

Work with website development 
staff to improve content during 
site overhaul.

4

Uniformly follow established 
policies and procedures to 
provide clarity for applying 
schools, uphold quality 
standards, and protect the PCSC 
from approving schools to open 
that are unlikely to succeed.  This 
will also protect the PCSC against 
accusations of favoritism. (1.2, 
1.3, 1.4, 1.7)

Develop quality standards and 
deadlines around key start‐up 
activities, such as achieving 
adequate enrollment levels, 
securing facilities, and other 
items that have a high 
correlation to a school's ability to 
open successfully. (2.2)

Align PCSC start‐up timeline 
requirements with those of the 
SDE and national best practices. 
(2.2)

Recent experience with numerous PCSC‐authorized schools whose 
petitions were approved despite concerns about their viability, and whose 
pre‐opening status was weak, indicates that clearer expectations (and 
consequences for failure to meet them) during the pre‐opening phase 
could prevent the opening of schools that proceed to struggle financially, 
operationally, and academically.

Idaho statute provides that authorizers may establish reasonable pre‐
opening requirements for schools, and delay openings if such 
requirements are not met in order to ensure that students and taxpayer 
resources are not placed in the care of unprepared schools.  The PCSC has 
not utilized this provision in the past, and the opening of several weak 
schools indicates that utilization should be considered going forward.  Pre‐
established standards ‐‐ and PCSC willingness to enforce them ‐‐ will be 
important for fair and consistent decision‐making.    

The PCSC should be able to compare petitioners' proposals to actual 
results during the pre‐opening year.  Schools that fail to reach pre‐
established goals (such as for enrollment and facility preparation) should 
not be permitted to open.  Fair application of this concept requires that 
petitioners and the PCSC have access to clearly established standards.  

Once policies are adopted, consistent application by the PCSC will be 
critical to uphold quality standards and protect the PCSC from accusations 
of favoritism.

Develop/amend PCSC policy 
regarding the level of staff 
assistance that will be provided to 
petitioners, standards that 
petitioners must meet for 
approval, and pre‐opening 
requirements that must be met to 
avoid delayed opening.   

Update pre‐opening requirements 
and reporting templates to reflect 
new/amended policy.  

1 for policy 
development

2 for updating 
associated 
documents
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Strengthen the link between the 
assessment of financial and 
business plan documents and the 
data that will ultimately back 
them up.  (1.4)

The petition template and PER should require inclusion of clear financial 
and business plan documents.  The PCSC must have tools for comparing 
proposals made during the petitioning phase to actual results during the 
pre‐opening phase.   Staff has already updated budget templates for 
petitioners and schools in the pre‐opening phase; these templates will 
facilitate clear comparison of budget proposals to actual results.

Policy should clarify standards the PCSC will apply when deciding whether 
or not to delay the opening of an unprepared school. The PCSC's 
consistent application of adopted policies will be key.

Minimize the time staff spends 
coaching founding teams. (1.5, 
1.8)

 Once petition quality expectations are clearly established in the petition 
template and PER, petitioning groups should be permitted to succeed or 
fail based on their own capacity and demonstrated merits, in the absence 
of excessive coaching by PCSC staff. The PCSC's consistent application of 
adopted policies will be key.

The PCSC is currently experiencing an unprecedented level of interest from 

district‐authorized schools wishing to transfer to the PCSC.   The number of 
proposals anticipated in winter/spring 2015 represents an increase in 
workload (both during the petitioning process and for ongoing oversight) 
that further puts at risk the PCSC's ability to serve schools it already 
authorizes.  The amount of resources necessary simply to meet the 
baseline activities required of an authorizer for the PCSC's existing 
portfolio already exceeds capacity.  

Further expansion of the PCSC's portfolio should be minimized until the 
PCSC's staff and budgetary capacity is increased.  New charter petitions 
must continue to be considered in order to meet statutory obligations, as 
well as to maintain availability of the charter opportunity for new 
stakeholders.  However, the PCSC could place a temporary moratorium on 
the approval of transfer petitions.  

Place moratorium on approval of 
transfer petitions until the PCSC's 
staff and budgetary capacities are 
increased.

1
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Ensure decision alignment with 
PCSC policy and quality 
standards.  (1.5)

Staff bases its recommendations based on PCSC policy and quality 
standards, among other appropriate factors.  Previous instances in which 
decisions were made contrary to PCSC policy have tended to result in poor 
outcomes.

The PCSC should carefully consider new/amended policies prior to their 
adoption, and renew its commitment to consistent application of those 
policies once they are in effect.   

Engage external reviewers in the 
petition review process. (1.5)

Staff lacks the recourses (both time and budget) to implement this 
recommendation at this time, and must therefore continue to rely on 
content‐area expertise of SDE staff via the sufficiency review.  However, 
staff will continue to bear this recommendation in mind and seek out a 
practical manner in which it could be implemented in the future.

4

Explore areas where authorizers 
may use their judgment to 
develop policies and practices 
that best serve the community 
and are in keeping with 
legislative intent. (1.7)

Idaho law leaves many aspects of authorizer practice unaddressed or open 
to authorizer discretion; The PCSC should endeavor to fill in the gaps with 
policies that reflect best practices to the greatest extent possible.

Develop/amend PCSC policies  
addressing the scope of 
authorizing functions.

1

Examine the track record of 
approved schools versus their 
application and use the data to 
inform development of quality 
enrollment, founder capacity, 
etc. (1.7)

The PCSC and its staff are fortunate to have the benefit of several 
individuals with extensive institutional memory.  Such knowledge should 
be used to inform the development of policies and procedures that will 
guide future decision‐making.  Much of the PCSC's track record will not 
directly apply to future policy development because statute has changed 
so significantly; however, lessons learned may be applied within the new 
context.

Continue the strong practices 
already in place with regard to 
providing information to the 
public.  (1.8)

Staff remains committed to timely publication of meeting materials, FAQs, 
forms, templates, policies, and other documents.
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Consider ways to streamline the 
contracting process and 
minimize the need for multiple 
meetings/calls with each school. 
(2.1)

Staff believes strongly in the value of ensuring that schools understand the 
purpose and contents of the performance certificate, and have every 
opportunity to contribute to the development of their mission‐specific 
goals.  Although the collaborative process is time‐consuming, it is 
worthwhile to establish buy‐in and ensure that each school's mission‐
specific goals are meaningful.  

Consider ways in which 
information about new schools' 
start‐up processes can flow more 
frequently without creating a 
burden for schools or PCSC staff. 
(2.2)

Current staff capacity severely limits the amount of time available for 
reviewing start‐up processes, particularly as schools develop at different 
rates and cannot realistically be held to identical document submission 
schedules.  In reviewing pre‐opening requirements, staff will attempt to 
establish the most important deadlines that all new schools should meet.  
Documentation regarding these critical activities can then be reviewed and 
presented to the PCSC on a consistent schedule.  Additional pre‐opening 
oversight should be considered in the future if staff capacity expands.

Develop additional pre‐opening 
oversight practices.

4
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Create a differentiated oversight 
and monitoring plan aligned to 
performance‐based 
accountability measures.  Such a 
plan would allow for closer 
monitoring of struggling schools 
(perhaps including additional 
touch‐points or report 
submissions), while allowing high 
performers an additional degree 
of earned autonomy (which 
would be removed if 
performance levels are not 
maintained).  (2.3)

Create a differentiated oversight 
policy based on the 
accountability designations 
within the performance 
framework.  (4.4)

Due to limited staff and budgetary capacity and a prevailing culture of 
respect for the autonomy of charter school boards, the PCSC's baseline 
oversight activities are minimal compared to those of most large 
authorizers nationwide.  The PCSC and staff have already endeavored to 
minimize schools' reporting burden by abbreviating dashboard reports, 
reducing site visits to every other year, and eliminating annual updates.  
Further reducing oversight of high performers would border on abdication 
of basic authorizing responsibilities.  However, additional oversight of 
schools with poor framework results is likely to be appropriate and 
necessary.

Under current practices, additional requirements are often imposed based 
on reason for concern.  For example, the PCSC requires fiscal reports from 

all schools only once annually.  Schools evidencing potential fiscal distress, 
however, are typically required to submit additional fiscal reports, usually 
quarterly.  In the future, it is hoped that increased staff capacity will 
enable more individualized and assistive oversight of struggling schools.

New policies regarding application of the Performance Framework should 
include consistent consequences (such as more frequent reporting) for 
schools that fall below Good Standing in any of the framework categories.  
The PCSC's consistent application of these policies, once adopted, will be 
key.

Develop policies related to 
application of the Performance 
Framework, including consistent 
consequences for schools that fall 
below Good Standing in any of 
the framework categories.

1
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Develop monitoring policies and 
procedures, including a 
submission calendar that will 
optimize staff ability to conduct 
oversight in a timely, proactive 
fashion. (2.3)

Staff recently overhauled the PCSC's oversight calendar to better 
correspond with new statutory requirements.  The calendar has improved 
consistency of reporting deadlines, reduced schools' reporting burden, and 
established a consistent schedule on which the PCSC will consider certain 
matters (such as renewal decisions and fiscal letters of concern).

In the future, the PCSC may wish to discuss the possibility of legislative 
change to create a more manageable petition submission schedule.  The 
current process requires authorizers to consider petitions on a certain 
timeline regardless of when they are submitted.  This can be quite 
disruptive to the other activities required of a very small staff.  Many 
states provide an annual application deadline, enabling authorizers to 
better plan their workloads and to consider the merits of all petitions side‐
by‐side.

Consider proposing statutory 
changes related to the petition 
submission schedule.

3

Work with SDE and schools to 
streamline data formatting and 
collection in order to reduce staff 
time requirements. (2.3)

Staff has already made extensive efforts to streamline the report 
evaluation process, including obtaining as much data as possible directly 
from the SDE and developing/improving reporting templates.  It should be 
acknowledged, however, that the sheer number of schools under PCSC 
oversight renders inadequate staff's ability to consistently and thoroughly 
evaluate each school.

Create intervention and 
revocation policies. (2.4)

Statutory intervention options for authorizers include annual reporting 
based on the Performance Certificate and Framework, issuance of fiscal 
concern letters, and notification of non‐compliance to enforcement 
entities.  PCSC policy should establish standards by which these 
interventions will be applied.  Consistent PCSC application of adopted 
policies will be key.

Statue currently limits revocation to cases in which a school fails to meet a 
specific, written condition established at the time a performance 
certificate is executed.  Authorizers have no recourse to deal with severe 
problems that may arise mid‐term; thus, students and taxpayers could be 
at risk for many years leading up to renewal.  The PCSC may wish to 
discuss possible legislation that would create an opportunity for addition 
of conditions mid‐term.

Develop policy regarding the 
implementation of statutory 
intervention options.

Discuss possible legislative change 
to permit the addition of 
conditions mid‐term.

1 for policy 
development

3 for legislative 
change

Page 7

December 11, 2014

PCSC DISCUSSION TAB D1 Page 8



Continue the practice of 
providing transparent and timely 
information to all stakeholders 
when a revocation decision is 
made. (2.4)

Particularly during this time of 
transition and development of 
new policies and procedures, 
work to keep schools informed 
through regular process updates. 
(2.7)

Maintain strong practices around 
the accessibility of key 
documents via the PCSC website. 
(2.7)

PCSC staff remains committed to transparency and timely dissemination of 
information regarding high‐stakes decisions made by the PCSC.

Develop a well‐structured 
renewal process aligned to the 
terms of the performance 
framework. (2.5)

Staff has begun the work of developing a renewal process.  The 
introductory pages of the Performance Framework and recently 
overhauled oversight calendar reflect these efforts.  

Strong, clear policies and procedures guiding the renewal process will be 
critical to success.  Schools must be given regular updates regarding their 
status, as well as opportunities to respond to performance framework 
results.  Consistent standards and consequences for failure to meet them 

must be applied.

Staff is concerned that the tight statutory timeline for the renewal process, 
combined with severe understaffing, will result in extreme difficulty if 
capacity is not increased prior to the initial renewal cycle in 2017.  The 
statutory timeline cannot be lengthened due to practical considerations 
(such as audit preparation and enrollment lottery dates).

Develop renewal policies and 
processes.

1 for policy 
development
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Work toward public reporting 
that provides a comprehensible 
overview of portfolio 
performance as well as school‐
level performance. (2.7)

Staff is in the process of developing the annual reporting format in which 
performance framework results will be presented to schools, the PCSC, 
and the public.  

Portfolio performance reporting is also important and will be developed as 
capacity allows.  This is likely to take the form of a dashboard using 
graphics to provide an overview of PCSC schools' performance.

Develop annual school reporting 
format.

Develop annual portfolio 
reporting format.

1 for school 
reporting format

3 for portfolio 
reporting format

Create comparative academic 
standards that assess charter 
school performance related to all 
peer schools. (3.1)

The NACSA evaluators note that high school specific measures in the 
framework are extremely limited.  PCSC staff agrees with this assessment, 
but notes that data collected at the statewide level is similarly limited and 
expanded data collection in this area is presently unrealistic.  

The evaluators also note that the PCSC's framework does not set a higher 
bar for charters than for traditional schools.  PCSC staff agrees with this 
assessment, but notes that the standard is based on legislative guidance.  
Conversation among Idaho's charter stakeholders in this regard would be 
warranted.

Page 9

December 11, 2014

PCSC DISCUSSION TAB D1 Page 10



Adjust the performance 
framework so that mission‐
specific goals play a less‐
prominent role.

During the performance framework development process, staff invited 
extensive stakeholder collaboration.  Staff initially proposed a lower 
percentage weight on mission‐specific measures, while stakeholders 
proposed a higher percentage weight.  The 40% weight represents a 
compromise made in the interest of buy‐in and respect for schools' 
individuality.  A safeguard was included to ensure that schools performing 
well on mission‐specific measures but poorly on academic measures will 
not be considered in Good Standing.

The NACSA evaluators' rationale for recommending a lower percentage 
weight on mission‐specific measures is mostly based on the time‐
consuming nature of evaluating such measures.  While PCSC staff shares 
this concern, it should be noted that the same amount of evaluation time 
would be required regardless of the weight placed on the measures.  Time 
could only be saved by eliminating the mission‐specific measures entirely, 
or by reducing the number of mission‐specific measures allowed for each 
school.

Staff suggests that increasing capacity would be the most appropriate 
means of mitigating this problem while maintaining the opportunity for 
schools to receive meaningful credit for their unique successes.  
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Implement a financial 
intervention ladder or 
monitoring policy that correlates 
to the financial performance 
indicators.  (3.2)

Create a financial reporting 
schedule that aligns with high‐
stakes decision making.  (3.2)

Determine follow up protocols as 
they relate to financial 
performance indicators.  
Establish what questions, 
reports, or information will be 
needed when standards are 
evaluated. (4.3)

Staff is presently working on the initial round of annual fiscal reporting 
using the performance framework.  This process, in addition to recent 
experience with consideration of issuance of fiscal concern letters, will 
guide the development of policies related to fiscal intervention.

The recently overhauled oversight calendar contemplates the most 
effective schedule on which to evaluate the financial status of portfolio 
schools.  The calendar includes additional data collection leading up to 
timely decision‐making with regard to schools exhibiting the potential for 
financial distress.

Staff has recently completed revisions of budget reporting templates and 
anticipates that the improvements will assist with future fiscal monitoring.  
However, staff notes that the competency and willingness of schools' 
business managers to complete these templates correctly varies widely.  
Despite extensive staff guidance and direction, some schools may provide 
inaccurate budget actuals and projections; others may fail to make timely 
and thorough submissions.

History indicates that the schools most unable or unwilling to provide 
financial details are often the schools that experience fiscal distress.  For 
this reason, staff recommends that the PCSC consider policies that err on 
the side of caution (that is, protection of students and taxpayers) when 
accurate financial information cannot be obtained.  [continued next page]

Develop policy related to 
intervention resulting from fiscal 
concern.

1
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The same NACSA guidance that was used for development of the 
framework also provides recommendations for how to proceed when 
schools score poorly on certain indicators.  These recommendations can 
help inform the development of PCSC policy regarding how what 
additional oversight should take place as fiscal concerns are identified.

The fiscal letter of concern, unique to Idaho, is a tool the PCSC should be 
prepared to use in order to protect taxpayers. It should be noted that 
while the framework will identify a range of potential concerns, it is 
completed based on audits that take considerable time to prepare.  The 
PCSC should be prepared to use other investigatory resources and act 
based on more updated information when appropriate.

Develop and correlate to a 
system of intervention and 
decision making a definition of 
severe noncompliance. (3.3)

As noted by the NACSA evaluators, the performance framework 
differentiates between occasional/minor and persistent/severe non‐
compliance.  However, the application of these terms is presently 
subjective and would benefit from additional clarification.

Develop definitions of 
"persistent" and "severe" non‐
compliance for purposes of the 
performance framework.

1

Ensure alignment between 
performance expectations and 
high‐stakes accountability 
decisions.  (3.4)

Create key message points 
related to high‐stakes decision 
making.  (3.4)

The renewal process creates an opportunity for the PCSC to establish and 
act upon clear, consistent quality standards.  Much of this work has 
already been done via the collaborative performance framework 
development process.  Next steps include development of policies 
regarding how the framework will be applied.  Consistent adherence to 
these policies, once adopted, will be critical to authorizing success.

Review and create policy focused 
on autonomies granted to 
schools.  (4.1)

As noted by the NACSA evaluators, the performance framework explicitly 
states the autonomies that are afforded to PCSC‐authorized schools.   It 
appears that this recommendation was made in response to stakeholder 
input based on experiences that pre‐date the PCSC's new oversight 
structure.   However, the point stands that it will be necessary for the PCSC 
to consistently enforce its own policies and quality expectations. 
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Continue to move toward 
outcome‐based accountability by 
establishing a correlation 
between standards and 
evaluation.  (4.1)

Align oversight to all high‐stakes 
decision‐making practices.  (4.4)

This recommendation is not clearly phrased, but the analysis section 
provided indicates that it is intended to refer to a need for schools and the 
PCSC to understand exactly what information will be collected for 
evaluation, as well as when and why.  

Performance expectations for PCSC‐authorized schools are clearly 
established in the performance framework.  PCSC staff has recently 
overhauled the PCSC's oversight schedule (including reporting templates 
and due dates) to dovetail with statute and the performance certificate, 
ensuring that all data will be collected at the most appropriate times and 
considered on the most efficient schedule.

Other sections of this document discuss differentiated oversight and 
clarification of how performance framework results will inform decision‐
making. 

Codify an amendment process 
that clarifies how to seek an 
amendment to a charter 
certificate and what eligibility 
requirements exist based on the 
educational performance of a 
school.  (4.2)

In the past, the PCSC has not placed heavy weight on a school's academic 
prowess when evaluating charter amendment proposals.  Often, this has 
been due not to lack of interest, but to lack of data.

In light of the PCSC's new oversight structure, additional data will become 
available (increasingly over time) that will enable the PCSC to draw some 
clear expectations that must be met in order for certain types of 
amendments to succeed.  For example, the PCSC could require that a 
school be in "good standing" or better on all sections of its performance 
framework in order to be eligible for enrollment expansion.  Such 
standards are already contemplated on the introduction page of the 
performance framework; policy can be further developed based on this 
groundwork.

Charter amendment procedures are clearly established in administrative 
rule.  However, there are a few details that should be clarified in PCSC 
policy, mostly to manage workload and allow time for staff to provide 
individualized guidance to schools.

Develop/amend policy related to 
charter/performance certificate 
amendments, including eligibility 
for expansion.

1
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Create an onboarding process for 
new commission members. (5.1)

Ensure that all new PCSC 
members are oriented prior to 
being seated.  (5.6)

Staff supports the importance of this recommendation and would 
appreciate PCSC input regarding what types of conversations and 
materials, and on what schedule, would have been most helpful to them 

as new commissioners.

Staff capacity and, to lesser extent, budgetary capacity presently render 
the creation and implementation of a comprehensive onboarding process 
extremely difficult.

Develop onboarding process plan 
and materials for new 
commission members.

4

Establish an annual strategic 
planning process. (5.1) 

Create a system to align strategic 
priorities and goals of 
commission and staff.  (5.1)

Provide ongoing training for 
PCSC members, including 
training on the philosophy that 
surrounds quality authorizing 
and current best practices.  (5.6)

Staff believes the PCSC would benefit from additional access to authorizing 
education and work sessions designed for discussion that would guide 
philosophy, mission, goal‐setting, prioritization, and future decision‐
making.

This important recommendation is difficult to manage in the context of 
current capacity limitations.  Staff simply does not have time to research 
and prepare additional agenda items.  In the short term, however, staff 
invites PCSC input regarding priorities for the upcoming year.  

Establish PCSC's top priorities for 
meeting the most urgent of 
NACSA's recommendations in the 
upcoming year.

Implement a PCSC continuing 
education program.

Implement an annual strategic 
planning session.

1 for 
prioritization

4 for continuing 
education

3 for strategic 
planning

Conduct commission self‐
evaluation to ensure mission 
alignment and strategic 
priorities.  (5.1)

This is another best practice limited by resources, both financial and in 
terms of staff time.  The PCSC has benefitted from self‐evaluations in the 
past and would likely gain additional benefit from periodic retreats or 
extended work sessions to focus on self‐evaluation and strategic planning.

Implement an annual PCSC self‐
evaluation plan.

4
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Work with the state board of 
education to determine 
additional funds for increased 
staff.  (5.2)

Explore staffing models that will 
allow efficiencies through 
distribution of labor or expertise.  
(5.2)

Vigorously communicate the 
need for additional funding to 
the legislature and others who 
may be able to assist the PCSC in 
achieving a sustainable funding 
level. (5.5)

A legislative request for additional funding and 1.5 additional FTE will be 
presented during the 2015 legislative session. PCSC support and 
communication with legislators regarding the importance of increasing 
financial and staff resources will be important throughout this process.  An 
expertise‐based staffing model is presently under consideration.

PCSC staff is no longer able to keep up with statutory requirements, let 
alone implementation of "optional" best practices.  Even if the PCSC's 
portfolio ceased to expand, the shifting nature of oversight would result in 
an increased workload over the coming years.  Meanwhile, petitions and 
expansion requests continue to arrive, and staff is often simply unable to 
complete the due diligence necessary to make thoroughly considered 
recommendations.

Work with legislature toward the 
success of the SBOE's budget 
proposal to increase PCSC 
capacity.   

1

Seek out external resources for 
training, capacity building, and 
professional development.  (5.2)

Staff agrees with the sentiment and value of this recommendation, but has 
no additional time or funding to seek out training from additional 
resources.  Although some such resources may ultimately be useful in 
mitigating workload, the up‐front resources needed to effectively tap such 
resources are not available.  Staff will pursue such opportunities when 
baseline capacity is increased.

Create a system for 
communication between 
authorizing staff and PCSC 
members.  (5.3)

Staff has observed a wide variation among commissioners regarding the 
frequency and nature of individualized staff support sought by different 
commissioners.  PCSC thoughts regarding what types of additional 
communication would be most helpful are welcome, though additional 
capacity may need to be put in place before these requests can be met. 
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Develop and implement a strong 
conflict of interest policy 
containing clear language about 
how the PCSC attempts to avoid 
conflicts and will handle any 
conflicts that may inadvertently 
arise.  (5.4)

To the extent possible, share the 
conflict of interest policy with 
those making PCSC 
appointments and encourage 
them to consider its parameters 
when selecting future PCSC 
appointments.  (5.4)

PCSC staff has asked legal counsel to research existing statutory or other 
state guidance that already applies to boards/commissions and their staffs. 
Such information can be presented to the PCSC as a springboard for future 
discussion and policy development.  

Examine the current PCSC 
budget and determine what 
amount and structure of funding 
would be necessary to support 
staffing at a level closer to 
national averages as the 
portfolio grows over time.  (5.5)

While the proposal set to go before the legislature in 2015 represents an 
important first step, it is not adequate to bring PCSC capacity up to 
national levels.  If successful, however, it should increase capacity 
sufficiently that existing, basic statutory requirements can again be met, 
and leadership will be able to move in the direction of implementing 
additional best practices.  

Examination of revised capacity in the light of the PCSC's strategic goals 
will help inform future expansion capacity requests. 
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Evaluation Scope 
 

This evaluation is designed to provide authorizers a reflective, formative look at their 

current authorizing policies and practices in relation to NACSA’s Principles & Standards for 

Quality Charter School Authorizing. The evaluation process and this report serve as an 

opportunity for an authorizer to reflect upon the strengths of its authorizing program and 

determine how best to focus time and energy on areas where the program could be 

improved. 

 

Consistent with NACSA’s Principles & Standards for Quality Charter School Authorizing, this 

evaluation focuses on and is organized according to the following five guiding questions:  

 

1. Does the authorizer approve applications based on applicants’ demonstrated 

preparation and capacity to open and operate a quality charter school? 

 

2. Does the authorizer have effective systems for establishing and monitoring school 

performance expectations and holding schools accountable as necessary to protect 

student and public interests? 

 

3. Does the authorizer have rigorous, appropriate standards by which it holds schools 

accountable for results? Are decisions made with the intent to maintain high 

standards and protect the students’ and the public’s interests? 

 

4. Do schools have the autonomy to which they are entitled? 

 

5. To what extent do the organizational structure and systems support quality 

authorizing practices and forward the authorizer’s mission? 

 

The contents of this report are a culmination of a process involving analysis of authorizer 

policy and practice. NACSA gathers evidence that informs our assessment through an 

extensive document review, surveys, interviews, and a site visit. We explore each guiding 

question in detail and present the authorizer with analysis of the applicable standards and 

recommended actions for strengthening the future work of the authorizing office.  
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Rating Categories 
Authorization quality is rated in two categories: 

Established 

Refers to the authorizer’s practices as set out 

“on paper” whether by policy, protocol, or other 

means. It also addresses the way that the 

authorizer communicates information about its 

practices to relevant stakeholders within the 

authorizing agency and to schools. This category 

rates the authorizer based on what it plans to 

do. 

Applied 

Refers to the authorizer’s practices as applied. 

This category rates the authorizer based on what 

it actually does, in practice. 

Within each part of the evaluation, the rating 

categories are defined more specifically with 

respect to the authorizer’s responsibilities in that 

area. 

Rating System 
For each category (established or applied), the 

authorizer receives a rating as follows: 

 Well-Developed 

Commendable in that it meets or exceeds 

NACSA’s Principles & Standards. 

 Approaching Well-Developed 

Fundamentally sound in that it contains most 

aspects of a well-developed practice but requires 

one or more material modifications to meet 

NACSA’s Principles & Standards. 

 Partially Developed 

Incomplete in that it contains some aspects of a 

well-developed practice but is missing key 

components, is limited in its execution, or 

otherwise falls short of satisfying NACSA’s 

Principles & Standards. 

 Minimally Developed 

Inadequate in that the authorizer has minimally 

undertaken the practice or is carrying it out in a 

way that falls far short of satisfying NACSA’s 

Principles & Standards. 

 Undeveloped 

Wholly inadequate in that the authorizer has not 

undertaken the practice at all or is carrying it out 

in a way that is not recognizably connected to 

NACSA’s Principles & Standards.
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About the Authorizer  
 

The Idaho Public Charter School Commission (PCSC) is an independent statewide 

commission whose mission is to ensure compliance with Idaho statute, protecting student 

and public interests by balancing high standards of accountability with respect for the 

autonomy of public charter schools and implementing best authorizing practices to ensure 

the excellence of public charter school options available to Idaho families. The PCSC is one 

of fourteen authorizers in the state and is the largest authorizer within Idaho. Other 

authorizers include a variety of districts with portfolio sizes ranging from one school to three 

schools. In the recent statutory amendment that was adopted in June 2013, the legislature 

granted universities the right to apply to become authorizers. Idaho currently has 50 

charter schools, of which 35 are authorized by the PCSC. The PCSC’s portfolio currently 

serves 11,700 students, which equates to 4 percent of the state’s public school student 

population.  

 

The PCSC was established in 2004 and is composed of seven members who are appointed 

by the governor, speaker, or pro tempore. The commission has no budget or direct staff but 

is supported through the Idaho State Board of Education office. The board of education 

(BOE) is responsible for oversight of all public education in Idaho but has no direct authority 

over the PCSC. The board does hear appeals of the commission’s decisions.  

 

When the PCSC was created in 2004, the BOE’s executive director was designated to serve 

as secretary of the PCSC. Mike Rush is the current executive director of the BOE. In 2011, a 

PCSC director position was created to serve as the executive director’s designee and act as 

secretary to the commission, as well as act on behalf of the PCSC to enforce the charter 

school statute. A program manager and a part-time administrative position (currently 

vacant) report to this director. Tamara Baysinger is the current director of the PCSC. The 

commission has approved three schools for fall 2014 and recently, in June, recommended 

one school for dissolution.  
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Executive Summary 

 
Key Facts and Findings and Recommended Actions 

 

The PCSC has made significant strides in aligning itself to national best practices and 

improving the authorizing environment in Idaho. The June 2013 statutory amendment has 

enabled the PCSC to create a performance-based accountability system with a 

comprehensive performance framework and a detailed performance certificate. The newly 

created performance certificate has the potential to become the centerpiece of a strong, 

performance-driven authorizing program. The PCSC has begun the process of clearly 

delineating school and authorizer roles and responsibilities. The success of the performance 

management system will depend heavily on the PCSC’s ability to implement the certificate 

and framework with fidelity, as well as providing clear and ongoing communication to 

schools regarding expectations. 

 

The PCSC has established academic framework standards that align with the state’s ESEA 

waiver and star rating system. Forty percent of the academic measures cover a school’s 

performance on a set of mission-specific measures. This represents a strong commitment to 

an individual school’s uniqueness, but also a great challenge for implementation. In 

addition, this is a heavy reliance on measures that are going to be difficult to track and 

validate, are challenging to use as comparative measures, and will likely be extremely time-

consuming for an already limited staff to measure.  

 

In addition, the amended law requires an authorizer to implement a renewal process as part 

of the charter life cycle. Thus, the PCSC should now focus on developing policies and 

practices for renewal that comprehensively evaluate charter schools and consistently and 

transparently maintain a high standard for school performance under its authority. 

 

 RECOMMENDATION: Create and implement a comprehensive system for ongoing 

oversight, evaluation, and intervention that allows for accountability over the course of 

each charter’s term. 

 RECOMMENDATION: Adjust the performance framework so that mission-specific goals 

play a less-prominent role. 

 RECOMMENDATION: Staff should work to develop a well-structured renewal process 

aligned to the terms of their performance framework. As described in the NACSA 

Principles & Standards, components include: 

Ratings Summary 
Established Applied 

 Application Decision Making  Partially Developed  Minimally Developed 

 Performance Management Systems  Partially Developed  Partially Developed 

 Performance-Based Accountability  Approaching Well-Developed  Partially Developed 

 Autonomy  Approaching Well-Developed  Partially Developed 

 Organizational Capacity  Partially Developed  Partially Developed 
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o Clear, measurable, and attainable academic, financial, and organizational 

performance standards and targets that the school must meet as a condition 

of renewal. These should be aligned with the criteria in the performance 

certificate. 

o A cumulative performance report that summarizes the school’s performance 

record over the charter term and states the authorizer’s summative findings. 

o Requirement that any school seeking renewal apply for it through a renewal 

application, which provides the school a meaningful opportunity and 

reasonable time to respond to the cumulative report; to correct the record, if 

needed; and to present additional evidence regarding its performance. 

 

The PCSC has the largest portfolio of schools authorized in Idaho. They continue to receive 

new applicants and great interest from those who seek to operate a charter school in the 

state. The PCSC has implemented a petition evaluation rubric (PER) to assess applicants’ 

quality and capacity but has not yet developed a request for proposals (RFP) that is unique 

to them as an authorizer. This inherent disconnect creates challenges in terms of strategic 

authorizing, setting expectations for petitioners, requesting information in addition to 

statutory requirements, and conducting independent reviews. The current process outlined 

in statute requires an initial review by the state department of education and tends to be 

more compliance driven than quality driven. Due to the limited staff capacity as well as the 

nature of the commission’s composition, applicants are led through the process with much 

handholding, leaving evaluators with lingering questions as to the capacity of the applicants 

being approved and taking an inordinate amount of time away from necessary authorizing 

functions—particularly troublesome given the office’s limited staff. 

 

 RECOMMENDATION: Address obstacles to running a quality petitioning process. This 

may involve legislative changes or collaboration with other authorizers and should result 

in the PCSC independently setting clear standards for quality that will increase new 

schools’ chances for success and allow the PCSC to obtain the content needed for a 

quality application in a streamlined format. 

o Work to establish a clear and transparent petitioning process which includes: 

a detailed RFP, use of internal/external expert review teams, and an aligned 

rubric that indicates the expectation that the standard in each category be 

met. 

o Once clear standards for petition quality and content have been set through 

an aligned RFP process and PER, discontinue the practice of staff providing 

substantive technical assistance to petitioners. 

 

The authorizer, despite limited resources, deploys resources effectively and efficiently 

toward achieving its mission and high-quality authorizing practices; however, many critical 

functions of authorizing are currently under-resourced. In order to maintain the momentum 

upon which the essential foundations of the authorizer are being built, the vacant 

administrative position needs to be filled and additional full-time employees need to be 

added. The authorizing staff does an excellent job of managing the multiple functions of 

authorizing and taking the office in an accountability-focused direction, but there are key 

practices and policies that are lacking in order to ensure a quality portfolio, and their 

creation and implementation will require resources beyond those currently available. 

 

 RECOMMENDATION: Fill open positions and allocate additional staff resources to 

accountability and ongoing oversight and monitoring.  
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Application Decision Making 

Does the authorizer approve applications based on applicants’ 
demonstrated preparation and capacity to open and operate a quality 
charter school? 
 

Established: 
 Partially Developed 

 
Applied: 

 Minimally Developed 

 
Summary Assessment  

In terms of established policy, PCSC authorizing staff have developed a detailed rubric for 

use in assessing applications (referred to as petitions) and, in some instances, 

communicating expectations to founding groups. Recent improvements to practice have also 

occurred in the form of a commission-adopted policy stating that no petitions will be 

approved unless they achieve a score of “2 – meets standards” on all petition evaluation 

rubric (PER) components. However, critical components of an established process, such as 

the employment of highly qualified petition review teams made up of internal and external 

evaluators and use of a formal request for proposals (RFP), are missing. In addition, parts 

of the PER could be better defined in order to set quality standards and establish clear 

expectations in all categories. While authorizing staff are generally aware of these 

shortcomings and cite a lack of financial resources and complications caused by the Idaho 

charter law (e.g., the PCSC must accept applications referred by traditional school districts), 

these obstacles prevent the PCSC from functioning at the level required by the NACSA 

Principles & Standards and must be addressed either through changes in policy at the state 

level or cooperation between all authorizers to establish acceptably high standards for 

petition review and approval.  

 

As applied, the PCSC’s record of application decision making appears weak at best, with a 

great majority of petitions approved—often despite significant shortcomings. While, as 

noted above, the PCSC recently adopted a policy to approve only petitions which meet 

standards on all rubric components, it bears noting that a similar policy had been in place in 

the past and was largely disregarded. Sample documents from this time period indicate that 

the commission at times went against its own policy, as well as staff recommendations and 

approved applications that did not meet standards on all PER components.  This in turn 

caused staff to waive certain critical PER requirements,  as the petition had been approved 

and they were no longer useful for decision making. In addition, PCSC staff spend a 

considerable amount of time reviewing petition documents and providing feedback and 

technical support to founding teams, absorbing time and resources that could be spent on 

other key authorizing functions. While a recently adopted policy to limit the number of 

opportunities for staff review and feedback is a move in the right direction, this type of in-

depth assistance is a drain on staff time, limits the benefits of the petitioning process as a 

test of founding team capacity, and causes confusion and frustration for applicants who are 
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frequently uncertain about where the true standard lies. Furthermore, both PCSC staff and 

commission members recognize that this process has at times resulted in petitions that 

have been revised with the help of PCSC staff so as to appear fit for approval, despite the 

fact that the founding team remains ill-equipped to open and operate school. An important 

step in clarifying the petitioning process and reducing frustration for both PCSC authorizing 

staff and founding teams will be to develop and implement a request for proposals (RFP) 

that contains specific directions and quality standards. 

 

Recommended Actions  

 Address external obstacles to running a quality petitioning process. This may involve 

legislative changes or collaboration with other authorizers to allow the PCSC 

independently to set clear standards for quality that will increase new schools’ chances 

for success.  

 Work to establish a clear and transparent petitioning process which includes: a detailed 

RFP to uniformly communicate standards to petitioners, use of internal/external expert 

review teams, and an aligned rubric that indicates the expectation that the standard in 

each category be met.  See recent best practice examples such as the Indiana Charter 

School Board Application for New School Operators and/or Washington State Charter 

School Commission Request for Proposals. 

 Follow adopted policies with regard to approving only those petitions that meet 

established standards for quality.  
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1.1  Application Materials and 
Process 

The authorizer provides clear 

guidance and requirements 
regarding application materials 

and submission requirements and 

runs a clear and well- structured 
application process with realistic 

timelines.  

 
Established:  

 Partially Developed 
 
Applied:  

 Partially Developed 
 

Analysis 

ESTABLISHED: The PCSC has not adopted a formal RFP process. 
Staff note that the establishment of such a process has been 

hampered by the fact that most new charter applications, called 

petitions, are first sent to public school districts, and that the 
PCSC must review all petitions and thus does not intend to use an 

RFP to recruit specific types of schools. While an authorizer may 

use an RFP to state its strategic priorities—even while continuing 
to accept all petitions—perhaps the most important function of an 

RFP is, as set forth in NACSA’s Principles & Standards, to articulate 

“comprehensive application questions…and provide clear guidance 
and requirements regarding application content and format.” The 

authorizing environment is also somewhat unique in that the 

Idaho State Department of Education (SDE) must conduct a 
“sufficiency review” prior to the application being sent to any 

authorizer for potential approval. Applicants must look for 

information from both the PCSC and SDE in order to have the 
most complete picture of requirements, which causes not only 

confusion for petitioners, but inconsistencies throughout the 

review process.  
 

At the present time the detailed PER serves as the PCSC’s primary 

point of written communication regarding requirements. Some 
components of the rubric are well developed and include phrasing 

that allows for judgment of quality (e.g., uses terms such as clear, 

comprehensive, appropriate, etc.); however, without defined RFP 
criteria, petitioners must rely on individual communications with 

staff to determine the level of depth and detail desired in each 

area. 
 

APPLIED: Overall, the petitioning process as applied requires 

further written definition of quality standards and a removal of 
staff obligations to provide substantive assistance to founding 

teams. Petitions are accepted on a rolling basis but are subject to 

timelines set forth in law regarding speed of review as well as a 
reasonable minimum length of time from approval to opening. Due 

to a recent policy change staff will provide no more than two 

reviews per petition, a far more limited basis than used previously 
and a step in the right direction. However, as noted above, this 

practice of providing substantive feedback, combined with lack of 

definition around standards, constitutes a double blow to the 
petitioning process: falsely improving weak petitions while robbing 

the strongest of the ability to demonstrate their capacity to meet 

rigorous criteria. 
 

RECOMMENDATIONS 

 Review and revise rubric language around quality 
expectations.  

 Develop a clear RFP process and quality expectations. 

 If sufficiency review requirements remain in place, work with 

the SDE to ensure that communication is clear. This may 

include creating a graphic depiction, posting links to SDE 

information on the PCSC webpage, etc.  
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1.2  Educational Program 

The authorizer has thorough 
requirements and rigorous 

evaluation criteria for the 

proposed educational program, 
including the vision and mission 

statements, educational 

philosophy, curriculum and 
instruction, teaching skills and 

experience, calendar and daily 

schedule, target population, 
enrollment, and plans for 

educating students with special 

needs. 
 

Established:  

 Approaching Well-Developed 
 

Applied:  

 Minimally Developed 
 

Analysis 

ESTABLISHED: As noted above, the PCSC requirements and 
evaluation criteria are formally communicated through the use of 

a detailed PER. As an RFP has not yet been created, the language 

of the charter school law and provisions of the evaluation rubric 
stand as the sole identifiers of quality standards. The rubric 

addresses: Educational Philosophy, Educational Program Goals, 

Educational Thoroughness Standards, Special Education Services, 
and Dual Enrollment, which collectively address all NACSA 

educational program requirements (listed at left). Most, but not 

all, educational program rubric sections include opportunities to 
evaluate quality through language such as, “goals reflect high 

standards,” “includes specific strategies, appropriate plans,” etc. 

However, in some areas rubric criteria around quality are required 
only to exceed the standard, while a school can be considered to 

be meeting the standard based simply on covering all required 

items.  
 

APPLIED: Although individual educational program requirements 

are generally established in the PER, sample documents provided 
by PCSC authorizing staff indicate that proposed schools are not 

always held to the standards set forth in established materials. In 

the sample evaluation rubric for the Idaho College and Career 
Readiness Academy (IDCCRA) application, a number of items 

pertaining to the educational program were not met; however, 

rather than the application being denied in accordance with PCSC 
policy, the items were simply disregarded by the commission and 

the application was approved, counter to staff recommendations.  

This led staff to waive items as the rubric was no longer relevant 
to the decision making process. For example, despite the fact that 

the IDCCRA was unable to document sufficient interest in and 

demand for the school as required by the evaluation rubric, this 
section was left unscored with a note reading, “Though the 20 

families gathered does not represent strong market interest, 

PCSC staff have designated this item as nonessential/not related 
to the approval conditions established by the PCSC.” This uneven 

treatment of requirements sends mixed signals to schools and 

negates the useful nature of the evaluation rubric itself. 
Reluctance to set and hold schools to clear market interest and 

enrollment requirements appears to be having a material impact 

on the number of PCSC schools able to experience a healthy 
opening. At the recently observed June meeting of the PCSC, the 

commission members requested quarterly enrollment reports 

from several start-up and operational schools that are struggling 
with enrollment figures far below budgeted projections.  

 

RECOMMENDATIONS  
 Establish and articulate minimum quality standards for all 

rubric criteria.  

 Uniformly follow established policies and procedures to 

provide clarity for applying schools, uphold quality standards, 

and protect the PCSC from approving schools to open that are 

unlikely to succeed.  
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1.3  Organizational Plan 

The authorizer has thorough 
requirements and rigorous 

evaluation criteria for the 

proposed organizational plan 
including the effective 

governance and management 

structures and systems 
(including staffing); founding 

team members demonstrating 

diverse and necessary 
capabilities; and understanding 

of legal requirements related to 

opening and operating a charter 
school. 

 

Established:  

 Partially Developed 
 
Applied:  

 Minimally Developed 
 

Analysis 

ESTABLISHED: The PCSC PER contains criteria pertaining to a 
number of organizational elements, including governance and 

management, staffing, and certain legal requirements such as 

articulating appropriate admissions policies. However, with regard 
to organizational plan elements, the rubric primarily focuses on 

the presence of required items, with little opportunity for PCSC 

staff or commission members to approve or deny petitions based 
on actual quality as long as items are included. An example can 

be found in the “meets standard” language around management 

that states, “Comprehensive management plan identifies roles 
and responsibilities of the board of directors, administration, 

business management, contractors, and support staff.” As long as 

a plan is provided and includes the listed items, the school will be 
meeting the standard, even if the plan is nonsensical, poorly 

developed, or highly unlikely to result in a functional organization. 

While authorizers must exercise caution to avoid restricting 
application approvals to only those using familiar ideas and 

organizational concepts, an allowance for some degree of 

assessment around likely success is necessary in order to protect 
student and taxpayer interests. 

 

The PER does not establish requirements around founding team 
memberships and capabilities but does require that board 

members reflect diverse experience and skills sets.  

 
APPLIED: The sections of the PER related to the organizational 

plan had strengths and weaknesses that aligned to those of the 

educational program. In general, allowance for the evaluation 
process to add value by determining the likelihood of school 

success were inconsistent, as some rubric categories included 

opportunities to assess quality and others did not. Similarly, while 
the PCSC staff generally used the rubric as designed, in a number 

of instances, categories where the applicants did not meet the 

standard were designated “nonessential/not related to the 
approval conditions established by the PCSC.” This treatment 

included a number of sections in the operational area, such as the 

plan for smooth transition from founding to governing board, as 
well as the plan for training students and parents in the use of 

hardware and software. The discounting of the latter item was of 

particular concern given that the school in question was a virtual 
school which would appear to make training on 

hardware/software especially germane. This issue speaks to the 

need for an increase in decision alignment and shared standards 
between PCSC commission members and staff as detailed in 

section 1.7, as these areas were waived by staff only after the 

commission had approved the petition.  
 

RECOMMENDATIONS 

 Establish and articulate minimum quality standards for all 

rubric criteria.  

 Uniformly follow established policies and procedures to 

provide clarity for applying schools, uphold quality standards, 
and protect the PCSC from opening schools that are unlikely 

to succeed.  
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1.4  Business/Financial Plan 

The authorizer has thorough 
requirements and rigorous 

evaluation criteria for the 

proposed business plan 
including financial viability of the 

plan demonstrated through 

budget projections that are 
aligned with the proposed 

educational program. 

 
Established:  

 Approaching Well-Developed 
 

Applied:  

 Minimally Developed 
 

Analysis 

ESTABLISHED: The PCSC’s business/financial plan requirements 
are consistent with the overall quality of the PER. Criteria as 

established are strong, with requirements for a “comprehensive 

marketing plan, including goals, tasks, timelines, expenses, and 
responsible individuals,” annual external audit assurances, budget 

and assumptions for the first three years of operations, financial 

oversight policies, documentation of intended contract services 
and business partnerships, and more. In contrast to the 

educational and organizational sections described above, nearly 

all items related to the financial plan include quality criteria (e.g., 
realistic fund raising, demonstrated understanding of proper fiscal 

oversight, etc.). Despite not being contained in an RFP, the 

criteria and evaluation requirements overall are thorough and 
rigorous, although the budget and financial information requested 

could be more detailed. It is worth noting that although the 

business/financial plan is examined during the application 
process, this does not appear to correlate with strong outcomes 

as new schools are not held to their projected enrollment levels or 

financial plans.  
 

APPLIED: While the business and financial sections of the 

evaluation rubric include strong requirements, application of these 
established parameters is compromised by issues similar to those 

cited in the educational and operational sections above. Sections 

are at times determined to be “nonessential/not related to the 
approval conditions established by the PCSC” without a clear 

justification. However, the item that most clearly poses a 

challenge to the true viability of new schools is the lack of 
appropriate linkage between a school’s budgeted enrollment 

projections and what the founding team provides in terms of 

demonstrated interest from the school’s target market. Without 
strong public interest, even the most professionally presented 

school budget may prove wildly inaccurate.  

 
A review of decisions and observation during the June PCSC 

meeting indicated that requests for additional financial 

information are frequent and that the commission has directed 
staff to issue letters of concern regarding fiscal status for a 

number of schools, some within their initial years of operation. 

While a careful review of a school’s financial and business plans 
cannot root out all potential causes of difficulty, it appears that 

linking the robust analysis of foundational financial policies and 

documents to a more thorough examination of the school’s target 
market and demonstrated community support may help prevent 

weak schools from being approved only to falter upon opening. As 

the PCSC works to align its practices to the requirements of the 
newly adopted performance certificate and performance 

framework, also ensuring alignment between the application 

process and future school requirements will be critical.  

 

RECOMMENDATIONS  

 Uniformly follow established policies and procedures to 
provide clarity for applying schools, uphold quality standards, 

and protect the PCSC against accusations of favoritism.  

 Strengthen the link between the assessment of financial and 
business plan documents and the data that will ultimately 

back them up (e.g., enrollment figures). 
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1.5  Capacity 

The authorizer has thorough 
requirements and rigorous 

criteria for evaluating the 

applicants’ capacity to 
implement the school plan 

effectively, including but not 

limited to a substantive in-
person capacity interview with 

all qualified applicants. 

 
Established:  

 Approaching Well-Developed 
 
 

Applied:  

 Minimally Developed 
 

Analysis 

ESTABLISHED: The PCSC has formally adopted a helpful policy 
regarding the acceptance and review of new charter school 

petitions. The policy provides reasonable timelines for review (in 

compliance with I.C. § 33-5205) and notes that the PCSC will 
hold an initial hearing on a petition within 75 days of its receipt. 

Petitions are reviewed by PCSC staff using the PER which is 

currently the sole source of documentation regarding the PCSC’s 
criteria/expectations for application quality. Authorizing staff 

review of petitions is conducted in advance of the commission’s 

consideration. PCSC authorizing staff have also created a 
founder/board member interview template that includes 

questions on critical topics such as understanding of appropriate 

roles and responsibilities, background/expertise, financial 
literacy, and level of involvement with the proposal both in the 

past and planned. Every petitioner group receives an interview 

and a summary of results is provided to the PCSC members 
along with other relevant materials.  

 

The PCSC’s application review rubric is detailed and covers 
nearly all NACSA-indicated application sections. The only 

weakness in the tool itself is a failure to consistently articulate 

rigorous quality standards rather than simply checking to ensure 
items were covered in some form. Adopted PCSC policy dictates 

that only applications achieving a score of “2 – meets standards” 

or above in all areas will be approved. 
 

APPLIED: As noted above, the PER is uniformly used to evaluate 

new school applications; however, at times critical flaws in 
petitions have been overlooked and petitions approved, even 

against staff recommendations. This practice greatly diminishes 

the value of the adopted policy and process and has at times led 
to the approval of proposals that were unlikely to succeed. 

Interviews with commission members and staff also indicated a 

degree of reluctance to establish and hold to rigorous quality 
standards in some areas (i.e., establishing minimum enrollment 

levels in line with schools’ projected budgets) in an effort to 

avoid denying an applicant that might succeed. While it is critical 
for authorizers to allow for some degree of uncertainty, it is 

equally critical to protect the interest of students and taxpayers 

who will pay (in terms of learning or money) for schools that 
struggle. The role of the authorizer is to allow only those schools 

with a high likelihood of success to open—the burden of proving 

that likelihood must rest exclusively with founding teams.  
 

Additional difficulties with applying rigorous quality standards 

include the fact that PCSC staff have historically been called 
upon to provide extensive technical assistance, frequently 

reviewing four or more iterations of a proposal, each time 

helping founders to improve the content of their application. 

While this was done knowing that the application would 

ultimately gain approval and become the charter, current 

changes to Idaho’s charter law have opened the door to 
significant improvements in this area. In the future, it will be 

critical that applications are allowed to succeed or fail based on 

clearly established criteria and that staff spend as little time as 
possible ‘coaching’ founders. Commission decisions should 

reflect a measured examination of whether a petition is likely to 

result in a successful school.  
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RECOMMENDATIONS  
 Minimize the time staff spend coaching founding teams. 

 Ensure decision alignment with PCSC policy and quality 

standards. 
 Engage external reviewers in the petition review process.  
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1.6  Priorities and 
Application Adaptations 

The authorizer adapts the 

“basic” application as necessary 
based on identified needs 

including specialized applicant 

types that are commonly 
received and/or desired program 

types.  

 
Established:  

 Undeveloped 
 
Applied:  

 Undeveloped 
 

Analysis 

ESTABLISHED: The PCSC currently has no formal application/RFP 
and relies on the provisions establish by statute, the SDE, and, to 

a lesser extent, traditional public school districts. The PCSC’s PER 

currently provides the only documentation of the commission’s 
specific expectations.  

 

APPLIED: Given that no formal application exists, opportunities 
for adaptation and recognition of specialized applicant types do 

not exist. It is worth noting that the PER does make some 

adjustments/accommodations for applicants intending to contract 
with an education service provider (CMO/EMO) as well as 

applicants intending to start a virtual school.  

 
RECOMMENDATION 

 Adopt an official application/RFP which can be adapted as 

needed based on specialized applicant types, programs, and 
PCSC priorities. Given the current provisions of Idaho’s charter 

law, this may need to be done in concert with legislative 

changes and/or collaboration with other authorizers.  
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1.7  Decision Alignment 

The authorizer makes 
application decisions that are 

informed by and align with 

documented evidence and 
analysis of the extent to which 

the plan satisfies approval 

criteria and the extent to which 
applicants demonstrate strong 

preparation and capacity to 

establish and operate a quality 
charter school.  

 

Established:  

 Approaching Well-Developed 
 
Applied:  

 Partially Developed 
 

Analysis 

ESTABLISHED: As noted in the sections above, the PCSC has 
recently established a policy regarding the rubric score required for 

application approval (must meet standards in all areas) and the 

information to be provided to commissioners, including the petition 
itself, and completed PER. While the PCSC appropriately reserves 

the right to adjust PER scores if needed, the adoption of a policy 

stating that the commission will only approve applications which 
meet certain specifications is a strong step toward quality decision 

making.  

 

APPLIED: PCSC staff go above and beyond to ensure commission 

members are informed regarding petition decisions. In addition to 

providing commissioners with the petition document and PER, staff 
also provide a carefully and clearly crafted recommendation 

document which includes a discussion of the application’s 

strengths/weaknesses, impact of various decisions, staff comments, 
and proposed phrasing of motions for all potential decision options.  

 

In practice, commission members appear to struggle with balancing 
the restrictions of the charter law with the need to establish the 

types of priorities and standards likely to produce successful schools. 

At present, it appears that PCSC authorizing staff lean toward 
aligning work to national standards of quality and best practice, 

while commission members favor an approach more focused on the 

current statewide context which tends to be softer and allow more 
variability in the quality of proposals.  While many decision making 

bodies struggle with this juxtaposition, research and experience 

indicate that students are best served when only petitions with a 
high probability for success are approved and strong ready-to-open 

criteria are in place. 

 

Interviews with the commission and staff indicate that substantial 

common ground does exist in terms of understanding the role of the 

authorizer as providing oversight rather than technical support or 
assistance, as well as the fact that communicating and utilizing clear 

review criteria will assist all parties by minimizing frustration and 

eliminating surprises for petitioners. It will be critical for staff and 
commission members jointly to identify a quality framework and 

philosophy to which they subscribe and establish decision-making 

points around items such as financial requirements and acceptable 
enrollment levels which appear to plague portfolio schools.  

 

The commission’s track record of decision making is uneven at best, 
with most schools (75 percent in the last three years) receiving 

approval—even if numerous hearings were required due to poor 

application quality. In several cases, petitions were denied following 
multiple hearings, only to be reconsidered and approved at a 

subsequent meeting. In many of these cases, approval decisions 

were made counter to staff recommendations and adopted policy, 

causing frustration for staff and mixed messages for schools.  

 

RECOMMENDATIONS  
 Explore areas where authorizers may use their judgment to 

develop policies and practices that best serve the community 

and are in keeping with legislative intent.  
 Uphold established policies around application decision making. 

 Examine the track record of approved schools versus their 

application and use the data to inform development of quality 
enrollment, founder capacity, etc.  
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1.8  Transparency 

The authorizer has transparent 
processes for both application 

evaluation and application 

decision making. 
 

Established:  

 Approaching Well-Developed 
 

Applied:  

 Approaching Well-Developed 
 

Analysis 

ESTABLISHED: The processes in place for petition evaluation and 
decision making are publicly available and highly transparent. The 

PERs filled out by staff are made available to schools, commission 

members, and the general public through packets posted on the 
PCSC website. The established policy around application review 

and approval is also available on the PCSC website, along with the 

PER, and are thus accessible to all interested parties.  
 

The primary challenge to transparency comes through the 

complications presented by the current iteration of the Idaho 
charter law, which requires a sufficiency review conducted by the 

SDE and makes it difficult for the PCSC to establish its own RFP 

process. Currently no clear, written documentation of the linkage 
between the SDE, school district, and PCSC processes is available 

to schools.  

 
The extensive coaching/feedback discussions had between PCSC 

staff and founding teams may also be considered to reduce 

transparency, as outside parties would not always be able to 
access their content and ascertain their influence on the 

application and subsequent approval/denial. 

 
APPLIED: The PCSC staff does an exceptional job of presenting 

application/evaluation materials in an accessible way via its 

website. Information from past PCSC meetings is archived online 
and remains available to the public for years after a decision is 

made.  

 
The challenges to transparency described above mean that 

stakeholders must navigate a winding path in order to determine 

where the bar for application quality will be set. In the words of 
one leader, attempting to understand the application process was 

“horrible, not because of the people involved, but because there 

were some big holes in the process…[we] had to keep rewriting 
and coming back…there was lots of guesswork involved.” 

 

RECOMMENDATIONS  
 Remove barriers to establishing a clear PCSC RFP and/or work 

with district authorizers to promote a collaborative common 

application approach with shared standards for approval.  
 Develop a graphic depicting the steps of the process and 

providing more direct links to useful portions of the SDE 

website and encourage the SDE to do the same for the PCSC.  
 Continue the strong practices already in place with regard to 

providing information to the public.  

 Minimize the time staff spend coaching founding teams. 
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Performance Management Systems 

Does the authorizer have effective systems for establishing and monitoring 
school performance expectations and for holding schools accountable as 
necessary to protect student and public interests? 
 

Established: 
 Partially Developed 

 
Applied: 

 Partially Developed 

 
Summary Assessment  

The PCSC is in the midst of a major transition involving the implementation of statutory 

changes which will dramatically alter the amount, type, and schedule of information that will 

need to flow to PCSC authorizing staff. As the past year has been largely devoted to the 

herculean task of negotiating performance certificates (contracts) with all 35 portfolio 

schools, current monitoring and reporting systems remain largely the same as those from 

years past and will require significant changes in order to align with the requirements 

articulated in each school’s performance certificate.  

 

The PCSC’s extremely low staff-to-school ratio impacts the office’s ability to monitor schools 

effectively at every point in their life cycle. Current ready-to-open practices lack depth and 

clear standards around what constitutes acceptable preparation, and capacity constraints 

make it impossible for PCSC authorizing staff to conduct ready-to-open visits for all new 

schools. Similarly, while established closure protocols are well developed, the application of 

these protocols would be extremely difficult given their time-consuming nature. As noted 

above, systems for ongoing monitoring are ambitious but have not yet been developed and 

implemented. PCSC authorizing staff are clearly committed to holding schools to high 

standards and have plans to put in place a high-quality performance management system; 

however, evaluators are concerned about whether the ability to first create and then 

implement such a system will be realistically possible without addressing capacity issues.  

 
Recommended Actions  

 Ensure that policies and procedures around document submission are clearly 

communicated and align with the needs of the newly adopted performance certificate 

and performance framework.  

 Create and implement policies to address the needs of schools performing at the 

highest and lowest ends of the spectrum, including intervention and revocation policies 

to assist in communicating clearly with struggling schools, as well as policies around 

differentiated oversight to lift reporting burdens where possible for high-performing 

schools.  
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2.1  Contracting 

The authorizer executes a 

charter contract for each 

school that clearly articulates 
the rights and responsibilities 

of each party. 

 
Established:  

 Well-Developed 
 

Applied:  

 Approaching Well-Developed 
 

Analysis 

ESTABLISHED: The PCSC is in a unique situation given that changes 

to the Idaho charter school law in 2013 substantially altered the 

authorizer role and allowed the use of a formal contracting process 
for the first time. Over the past two years, the PCSC has 

implemented a contract, referred to as a performance certificate, for 

each school. As of the June 2014 commission meeting, all of the 
schools within the PCSC portfolio had signed contracts. 

 

The performance certificate articulates the rights and responsibilities 
of both the authorizer and charter school and establishes 

parameters such as the contract term, preopening requirements, 

board composition, operational and financial requirements, 
governing board role and responsibilities, authorizer role and 

responsibilities, and more. The contract includes a section on the 

Educational Program which defines the essential design elements of 
the charter (which would require an amendment if changed), grades 

to be served, mission, and other key components. The contract also 

outlines provisions around termination, nonrenewal, and revocation, 
including a description of the required dissolution process. Specific 

academic, organizational, and financial expectations are set forth in 

the school performance framework, which is included as an 
appendix to the contract.  

 

APPLIED: Discussions with PCSC staff, executive director of the 
Office of the State Board of Education, Mike Rush, as well as school 

leaders indicate that PCSC staff did an exceptional job of moving all 

35 authorized schools through the process of understanding the 
contract and developing performance goals, taking the time to meet 

with each school on multiple occasions. School leaders stated that 

the process was “very helpful” and that being held accountable to 
the finished document is “what they [the charter] should be about,” 

indicating a strong amount of buy-in. Despite opportunities to 

provide feedback, a few stakeholders indicated that they had 
remaining concerns about the financial framework and whether it 

would fit their school. Ongoing communication will be necessary, 

particularly during the initial implementation phase, to ensure that 
all authorized schools understand the rationale behind framework 

measures.  

 
RECOMMENDATION 

 Moving forward, consider ways to streamline the contracting 

process and minimize the need for multiple meetings/calls with 
each school. 
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2.2  School Opening 

The authorizer ensures that 

approved schools are prepared 

adequately for opening. 
 

Established:  

 Partially Developed 
 

Applied: 

 Partially Developed 
 
 
 

Analysis 

ESTABLISHED: Preopening requirements include some 

components of best practice but stop short of ensuring that new 

schools are prepared to open successfully. New charter schools 
authorized by the PCSC must follow the established preopening 

requirements for newly approved public charter schools, including 

attendance at SDE trainings, provision of enrollment, facilities, 
and calendar updates, a final one-year budget and cash flow 

document, policy manual, and special education assurances 

among other things.  
 

The PCSC also requires that schools include a preopening 

timeline as part of their petitioning process and update the 
timeline by May 31st of their opening year. However, the level of 

detail required of the founders in meeting the timeline 

expectations is minimal and intended to be filled in entirely by 
the founding team, and aside from the May 31st update, the 

PCSC does not conduct monitoring check-ins. Developing schools 

are expected to provide a preopening update, including many of 
the documents noted above, as well as a completed charter 

school dashboard and prepared presentation for the PCSC during 

a commission meeting.  
 

Due to lack of staff capacity, no provision is made for visiting 

new school sites prior to opening or for preventing a new school 
from opening if enrollment is insufficient or there appears to be a 

lack of preparation. The performance certificate does make clear 

that the authorizer may prevent an unprepared school from 
opening by acting on or before July 20th. Given concerns about 

the quality of some approved applications noted in section 1, 

exercising additional oversight in this area is critical to ensuring 
that only schools with a high probability of success are able to 

open.  

 
APPLIED: The PCSC’s staff members faithfully implement the 

school opening procedures adopted by the commission. 

Discussions with PCSC staff indicate that they are aware of the 
minimal nature of timeline requirements, but at the current 

juncture they are relying, in part, on the start-up timeline 

provided by the SDE to provide a level of quality control. Staff 
appeared open to the idea of ready-to-open visits but recognized 

that at the present level of staffing such visits are simply not 

feasible. Staff also noted that they have discussed the idea of 
establishing cut-points for key issues such as enrollment but 

currently determine ability to open on a case-by-case basis. 

Given the number of PCSC schools currently struggling with 
enrollment issues, it is clear that a firm, evidence-based 

enrollment policy is necessary.  

 

RECOMMENDATIONS  

 Develop quality standards and deadlines around key start-up 

activities, such as achieving adequate enrollment levels, 
securing facilities, and other items that have a high 

correlation to a school’s ability to open successfully.  

 Align PCSC start-up timeline requirements with those of the 
SDE and national best practices. 

 Consider ways in which information about new schools’ start-

up processes can flow more frequently without creating a 
burden for schools or PCSC staff.  

 

 
 

 

 

December 11, 2014

PCSC DISCUSSION TAB D1 Page 39



 

 

NACSA Authorizer Evaluation Report: Idaho Public Charter School Commission    20 

2.3  Ongoing Monitoring 

The authorizer has an effective 

process for monitoring 

education, financial, and 
organizational performance of 

the schools it authorizes. 

 
Established:  

 Partially Developed 
 

Applied:  

 Partially Developed 
 

Analysis 

ESTABLISHED: Given the PCSC’s current two-member staff, the 

monitoring strategy the office plans to deploy is ambitious; 

however, also worth noting, opportunities for close, proactive 
monitoring within the office’s current structure are extremely 

limited.  

 
As noted above, changes to Idaho’s charter school law in 2013 

have dramatically altered the way in which authorizers do their 

work. As a part of moving to meet the requirements of the 
updated law, the PCSC adopted formal, performance-based 

contracts with each of its schools, and as a result, some 

established policies and procedures are in flux.  
 

As stated in the Authorizer Monitoring Process and Required 

School Reporting document, due to “operating under new 
statutory requirements, actual policies and procedures have not 

yet been developed.” However, the PCSC plans to: 

 Conduct annual site visits to each school, 
 Review annual reports from each school (including 

academic, financial, and organizational information), 

 Assess each school against its performance certificate, 
 Examine each school’s annual audit, SDE reports, and 

board membership changes, and 

 Review additional information from schools as needed. 
In addition, staff intend to continue having schools give an 

annual update presentation to the PCSC and will be developing 

further ongoing monitoring processes to align with yet-to-be-
developed renewal policy and procedures. It is unclear whether 

the submission of additional financial documents will be required. 

 
APPLIED: The PCSC finalized its last round of performance 

certificates in June 2014 and thus is only beginning to implement 

planned monitoring activities. Staff note that they often feel as if 
they are “operating in triage mode” and have limited 

opportunities to conduct the type of ongoing monitoring 

necessary to proactively catch and address issues. Staff also 
expressed some concern over whether the planned monitoring 

cycle would prove realistic given their extremely low staff-to-

school ratio (currently 2:35). Further, much work remains to be 
done as most components of the ongoing monitoring system 

have yet to be updated to align with performance certificate 

requirements. This issue is examined in greater detail throughout 
section 3: Performance-Based Accountability.  

 

RECOMMENDATIONS 
 Create a differentiated oversight and monitoring plan aligned 

to performance-based accountability measures.  Such a plan 

would allow for closer monitoring of struggling schools 

(perhaps including additional touch-points or report 

submissions), while allowing high performers an additional 

degree of earned autonomy (which would be removed if 
performance levels are not maintained).  

 Develop monitoring policies and procedures, including a 

submission calendar that will optimize staff ability to conduct 
oversight in a timely, proactive fashion. 

 Work with SDE and schools to streamline data formatting 

and collection in order to reduce staff time requirements.  
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2.4  School 
Intervention/Revocation 

The authorizer has effective 
policies and practices for school 

intervention and revocation and 

conducts merit-based 
interventions, including 

revocation where appropriate, 

in response to clearly identified 
deficiencies in the school’s 

record of educational, 

organizational, and/or financial 
performance. 

 

Established:  

 Undeveloped 
 

Applied:  

 Partially Developed 
 

Analysis 

ESTABLISHED: At the present time, no formal intervention policy 

or revocation guidelines exist. In the past, Idaho charter law 

required authorizers, including the PCSC, to issue notices of 
deficiency for any deviation from the charter as established in the 

accepted petition. However, after recent changes to the law the 

PCSC is no longer required to follow this policy.  
 

The PCSC’s contracts and accompanying attachments specify that 

schools will be held accountable for outcomes and may be closed 
for underperformance but do not include specific information on 

how schools can expect to be notified of subpar performance.  

 
APPLIED: While the PCSC has not adopted a formal intervention 

policy and no longer uses the Notice of Defect process formerly 

required by law, it has begun issuing letters of concern to schools 
with serious deficiencies. However, given that these notices are 

not connected with guidelines for when they will be issued or 

what must be done in order for such a letter to be lifted, room for 
confusion remains. Over time, schools may question why one 

organization received a letter for a violation (which may have 

justifiably been viewed as more serious by the PCSC) and 
another did not. Articulating, to the extent possible, the process 

by which the PCSC intends to exercise judgment in such matters 

may help build schools’ trust and dispel any rumors of unequal 
treatment.  

 

Similarly, with regard to revocation, the PCSC has only begun 
using its newly adopted performance framework and has not had 

the opportunity to communicate fully how/when deficiencies may 

lead to revocation. At its June 2014 board meeting, the PCSC 
voted to issue a notice of intent to revoke based on a school’s 

failure to achieve accreditation as required by the performance 

certificate. This was a critical step but did not leverage the 
performance framework criteria to the fullest extent, as noted in 

section 3.4 below. The PCSC staff wasted no time in posting a 

frequently asked questions document providing information to 
any interested parties regarding the rationale for the decision 

and anticipated next steps. While not a formal policy, this 

practice of providing timely information to stakeholders is to be 
commended and will assist the remaining PCSC schools in 

understanding how the performance certificate is being 

implemented.  
 

RECOMMENDATIONS  

 Create intervention and revocation policies. 
 Continue the practice of providing transparent and timely 

information to all stakeholders when a revocation decision is 

made.  

 

 

 

December 11, 2014

PCSC DISCUSSION TAB D1 Page 41



 

 

NACSA Authorizer Evaluation Report: Idaho Public Charter School Commission    22 

2.5  Renewal 

The authorizer runs a well-

structured renewal process 

including clear requirements, a 
meaningful opportunity for the 

school to present information 

and respond to the authorizer’s 
findings, clear communication, 

and prompt notification of 

decisions. 
 

Established:  

 Undeveloped 
 

Applied:  

 Undeveloped 

Analysis 

ESTABLISHED: As noted in the PCSC’s Authorizer Data 

Summary, “between July 2004 and July 2013, Idaho's charter 

school statute did not require or permit renewals. Recently 
adopted statute now requires renewals. Initial renewal decisions 

for all existing schools must be made between 2016 and 2019. 

PCSC schools will be considered for renewal between 2017 and 
2019 due to standardized testing changes that will result in lack 

of data for the 2014–15 school year.” 

 
At the present time, PCSC staff have not yet developed the 

renewal process, in part due to the fact that other substantial 

changes to the law—such as the requirement to implement 
performance certificates—demanded more immediate attention.  

 

APPLIED: As noted above, the process does not yet exist and 
thus has not been applied.  

 

RECOMMENDATION 
 Staff should work to develop a well-structured renewal 

process aligned to the terms of their performance 

framework. As described in the NACSA Principles & 
Standards components include: 

o Clear, measurable, and attainable academic, financial, 

and organizational performance standards and targets 
that the school must meet as a condition of renewal. 

These should be aligned with the criteria in the 

performance certificate. 
o A cumulative performance report that summarizes the 

school’s performance record over the charter term and 

states the authorizer’s summative findings. 
o Requirement that any school seeking renewal apply for it 

through a renewal application, which provides the school 

a meaningful opportunity and reasonable time to 
respond to the cumulative report; to correct the record, 

if needed; and to present additional evidence regarding 

its performance. 
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2.6  Closure 

Following nonrenewal, 

revocation, or voluntary return 

of the charter, the authorizer 
has an effective plan for and 

ensures orderly closure of 

schools. 
 

Established:  

 Well-Developed 
 

Applied:  

 Partially Developed 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Analysis 

ESTABLISHED: The contracts recently adopted for all PCSC 

authorized schools include basic information regarding closure in 

cases of nonrenewal, termination, and revocation. The contract 
also makes clear that while the board of the charter school has 

the authority and responsibility to conduct the winding up of 

school affairs, it is expected that any closing school “shall work 
with the Authorizer to ensure a smooth and orderly closure and 

transition for students and parents.”  

 
Embedded in the contract as appendix I is the Idaho Public 

Charter School Commission Closure Protocol finalized in August 

2013. The protocol is comprehensive and provides board 
members with a wealth of information on the necessary steps to 

take in the event of school closure. A school following the closure 

protocol would successfully wind down operations while also 
easing the transition for families and keeping the authorizer 

abreast of progress.  

 
APPLIED: Given that performance certificates for PCSC schools 

were only adopted over the course of the past year, and that the 

closure protocol was finalized less than one year ago, it is 
unsurprising that these new policies and procedures have not yet 

been utilized. Staff appear prepared to make appropriate use of 

the closure protocol, though as noted in other areas, due to 
limited capacity it is anticipated that the time-intensive work of 

overseeing a closing school will place a strain on already full 

schedules.  
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2.7  Transparency 

The authorizer communicates 

to schools and the public clearly 

and consistently regarding 
expectations for and status of 

school performance including 

formal reporting on school 
performance and status at least 

annually. 

 
Established:  

 Approaching Well-Developed 
 

Applied:  

 Approaching Well-Developed 
 

Analysis 

ESTABLISHED: PCSC staff have shown a commitment to 

transparency in this area through their adopted policies and 

intended implementation. The performance certificates include a 
statement indicating that “the school shall be subject to a formal 

review of its academic, mission-specific, operational, and 

financial performance at least annually.” Discussion with PCSC 
staff indicates that this requirement will be fulfilled by filling out 

the performance framework annually and sharing results with 

both schools and commission members. As the commission is 
subject to open meeting law, these reports will become public 

information at the time they are brought before the board. 

 
At this time, not all elements of the framework for conducting 

these annual performance reviews has been established, thus it 

is difficult to determine whether the timeline, format, and context 
supplied will be sufficient to keep the public and schools fully 

informed. It is worth noting that the PCSC has a track record of 

posting its board meeting materials, including supporting 
documents, in a way that is easily accessible, searchable, and 

sensibly organized for interested members of the public.  

 
The PCSC does not currently provide information on a portfolio 

level and does not presently have established systems in place 

for formally communicating with the full portfolio of schools on a 
regular basis.  

 

APPLIED: School leaders who had participated in the 
development of their schools’ performance frameworks and 

contracts indicated that there were ample opportunities to review 

the documents in their draft form and provide feedback. PCSC 
staff also noted that dialogue with the schools during this time 

was explicitly designed to be transparent and build buy-in.  

 
As noted above, the PCSC has a strong track record of presenting 

documents to the public in a clear and transparent manner but 

could develop further in terms of consolidating information for 
public consumption. School leaders noted some degree of 

confusion around the implementation of processes/timelines for 

collecting and inputting information pertaining to performance 
frameworks. While this is likely due to the fact that staff are still 

working to develop this information, ensuring that schools are 

aware of progress and anticipated completion timelines is critical 
to supporting an accurate understanding of expectations. 

 

RECOMMENDATIONS  
 Particularly during this time of transition and development of 

new policies and procedures, work to keep schools informed 

through regular progress updates. 

 Maintain strong practices around the accessibility of key 

documents via the PCSC website. 

 Work toward public reporting that provides a comprehensible 
overview of portfolio performance as well as school-level 

performance.  
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Performance-Based Accountability 

Does the authorizer have rigorous, appropriate standards by which it holds 
schools accountable for results? Are decisions made with the intent to 
maintain high standards and protect the students’ and the public’s 
interests? 

 
Established: 

 Approaching Well-Developed 

 
Applied: 

 Partially Developed 

 
Summary Assessment  

The performance certificate process has been a challenge for all involved stakeholders, 

including the commission members, authorizing staff, school leaders, and board members. 

The development included numerous opportunities for stakeholder buy-in and was driven by 

a need to the define roles and responsibilities for both the schools and the authorizer. 

Interviews with school staff demonstrated that the process led to higher engagement and a 

deeper understanding of the performance expectations but that questions remain about 

implementation and expectations. Amidst the questions and concerns in the field, the PCSC 

set precedent in the recent June commission meeting by making a key decision based on a 

school’s failure to meet the conditions within its own performance contract. The PCSC’s 

recent decision to begin the revocation process for Odyssey Charter School demonstrates a 

commitment to utilizing the performance certificate process and the commission’s own 

accountability system to guide high-stakes decisions.  

 

With the recently amended state statute and rules, the PCSC is in the process of developing 

related policy and procedures. The PCSC has recently adopted a performance framework to 

guide its performance management and accountability decision-making process. As 

established in law, the PCSC is required to use the goals established in the performance 

framework and codified in each school’s performance certificate to guide renewal and 

revocation decisions. At this time, although performance certificates have been adopted for 

all schools, it remains to be tested how high-stakes decisions will be made and whether or 

not the PCSC will adhere to the established metrics and measures. There are positive signs 

that the PCSC is starting to apply the performance certificate requirements when making 

high-stakes decisions. As exemplified by the Odyssey Charter School intent-to-revoke 

process, the PCSC in June 2014 took the formal steps to proceed with revocation for the 

school’s failure to comply with material terms of the performance certificate. In doing so, 

the PCSC demonstrated a keen ability to follow an established condition dictated by law and 

policy and make a challenging decision that not only establishes a precedent, but also 

demonstrates a commitment to accountability-driven practices.  
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The performance framework does establish educational, organizational, and fiscal 

performance standards by which it intends to hold schools accountable. Sixty percent of the 

total score is accounted for using the same academic metrics that apply to all Idaho public 

schools. The remaining 40 percent is based on a school’s performance on a set of mission-

specific measures. This represents both a strong commitment to an individual school’s 

uniqueness but also a great challenge for implementation. The PCSC has established 

academic framework standards that align with the state’s ESEA waiver and star rating 

system. In addition, this is a heavy reliance on measures that are going to be difficult to 

track and validate, are challenging to use as comparative measures, and will likely be 

extremely time-consuming for an already limited staff to measure. Because the 

implementation is new and has yet to be utilized to make any high-stakes decisions, an 

evaluation could not be completed as to the alignment of standards and actions.  

 
Recommended Actions  

 Create a performance framework report that is appropriate for all schools, transparent 

for all stakeholders, and a guide for high-stakes decisions. 

 Adjust the performance framework so that mission-specific goals play a less-prominent 

role. 
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3.1  Educational 
Performance 

The authorizer holds schools 

accountable for academic 
performance using objective and 

verifiable measures, established 

in the charter contract or 
performance framework, that 

address, at a minimum, student 

achievement, student growth, 
and postsecondary success as 

the primary measures of school 

quality. 
 

Established:  

 Approaching Well-Developed 
 

Applied:  

 Partially Developed 
 

Analysis 

ESTABLISHED: The PCSC has established academic framework 
standards that align with the state’s ESEA waiver and star rating 

system. Sixty percent of the total score is made up of metrics 

that apply to all Idaho public schools. The remaining 40 percent 
is based on a school’s performance on a set of mission-specific 

measures. This represents both a strong commitment to an 

individual school’s uniqueness and a great challenge for 
implementation. The PCSC provides mission-specific goal 

guidance, and schools are left with a lot of flexibility to develop 

and adopt these particular measures. The PCSC spends time 
negotiating with each individual school when developing these 

metrics, and it is unclear how the mission-specific goals are 

aligned to the larger framework and accountability system. In 
addition, this is a heavy reliance on measures that are going to 

be difficult to track and validate, are challenging to use as 

comparative measures, and will likely be extremely time-
consuming for an already limited staff to measure.  

 

While the PCSC does have quantitative educational standards 
related to measures of absolute proficiency, growth, college and 

career readiness, and comparative performance, the framework 

is limited in terms of its charter-specific accountability system. 
The performance framework does have comparative academic 

standards that track charter performance vs. traditional public 

schools, as NACSA would recommend. The standards, aligned to 
statewide metrics, do not set a higher bar for charter schools, 

and high school–specific measures are extremely limited.  

 
APPLIED: In practice, it is unclear how the PSCS will use the 

academic measures and metrics within the framework to make 

high-stakes decisions and what the implications will be for 
schools meeting academic measures but failing mission-specific 

measures. Although there is a clear percentage weighting 

associated with these categories, the 40% distribution for 
mission specific measures demonstrates an over reliance on 

these factors as compared to academic performance data. 

Commission members see data regarding the schools in their 
portfolio, but it is not evident how this data is used to drive 

decision making. It was evident to evaluators that there needs to 

be a well-developed system for collecting and analyzing the 
educational performance data at both the staff and commission 

levels in order to evaluate the performance framework and make 

high-stakes decisions (see section 2 for more detail).  
 

As noted in section 2, evaluators found that PCSC has not yet 

utilized the academic framework to guide high-stakes decisions. 
While the academic measures do correlate to a scoring system, 

intervention policies or related closure or revocation guidance 

has not been created. The performance framework and 

performance certificate have the potential to cause confusion and 

anxiety among stakeholders if it is not made explicit how the 

standards will be applied and how the measures will be 
integrated into the monitoring system.  

 

RECOMMENDATIONS  
 Create comparative academic standards that assess charter 

school performance related to all peer schools. 

 Adjust the performance framework so that mission-specific 
goals play a less-prominent role. 

December 11, 2014

PCSC DISCUSSION TAB D1 Page 47



 

 

NACSA Authorizer Evaluation Report: Idaho Public Charter School Commission    28 

3.2  Financial Performance 

The authorizer holds schools 
accountable for financial 

performance using appropriate 

near-term and sustainability 
measures, established in the 

charter contract or performance 

framework, as the primary 
indicators of a school’s financial 

viability. 

 
Established:  

 Approaching Well-Developed 
 

Applied:  

 Partially Developed 
 

Analysis 

ESTABLISHED: The PCSC’s financial performance indicators are 
clearly delineated within the performance framework. The 

performance framework aligns with national best practices and 

includes key ratios such as current ratio, unrestricted days cash, 
debt to asset ratio, and debt service coverage ratio. The financial 

performance indicators measure both near-term and 

sustainability metrics. The performance certificate requires 
annual audits and appropriate financial controls.  

 

Idaho state law grants authorizers the authority to not renew a 
charter school based on a violation of any part of its performance 

certificate. It further enables an authorizer to refer to the SDE a 

school that appears to be in danger of not remaining fiscally 
viable for further review and payment schedule modification.  

SDE can modify a school’s payment schedule so that funding can 

be dispersed in installments rather than a one-time, front-loaded 
schedule. This check and balance accounts for monitoring and 

financial oversight of taxpayer dollars when notices of concern 

are issued. Further policies and procedures need to be developed 
to enable all stakeholders to understand how these 

determinations would be made and how financial stability will be 

monitored and evaluated.  
 

In the absence of a clear policy relating to measures that call for 
PCSC action for issues related to financial viability, the PCSC runs 
the risk of reacting to schools’ financial problems when they 
become dire, as opposed to proactively holding them accountable 

through standards to prevent financial instability and 
demonstrate fiscal viability.  

 

APPLIED: It is unclear to evaluators how the PCSC will collect and 
analyze the financial information for each school. While the PCSC 

does provide a three-year budget template for existing schools to 

submit at the time of the annual review, it doesn’t align to a 
renewal cycle or charter term. Details and a review process are 

lacking. In addition, the PCSC does not have consistent financial 

reports that are collected, reviewed, and analyzed. Evaluators 
witnessed a commission meeting that looked at the preopening 

financial health of multiple schools, and with each school, 

requests were made for financial reports without specificity and 
without clarity of purpose.  

 

Schools are unclear about the implications of the financial 
performance indicators and how they will be applied to a 

monitoring and oversight process. Schools do not know what is 

expected of them in terms of financial reporting requirements nor 
any potential interventions related to the financial measures.  

 

RECOMMENDATIONS  

 Implement a financial intervention ladder or monitoring policy 

that correlates to the financial performance indicators.  

 Create a financial reporting schedule that aligns with high-
stakes decision making.  
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3.3  Organizational 
Performance 

The authorizer holds schools 

accountable for compliance with 
organizational performance 

requirements established in the 

charter contract or the 
performance framework, 

including educational program 

requirements, governance and 
reporting, financial management 

and oversight, and operational 

requirements related to 
students, employees, and the 

school environment. 

 
Established: 

 Approaching Well-Developed 
 
Applied:  

 Partially Developed 
 

Analysis 

ESTABLISHED: PCSC’s new performance framework incorporates 
various and appropriate measures to effectively examine 

organizational performance which are aligned to NACSA’s 

Principles & Standards. The PCSC’s performance framework 
addresses expected components related to organizational 

performance through evaluating the educational program, 

financial management and oversight, governance and reporting, 
student and employee rights, the school environment, and a 

catchall for any additional obligations. The performance 

certificate further outlines additional annual requirements for all 
schools as related to enrollment, facilities, attendance, etc. The 

performance certificate gives ample latitude for the PCSC to 

request and require reports related to the governance and 
operations of the school, yet it does not clearly delineate specific 

required reports or how the reports will be used to determine the 

operational and organizational health of a school.  
 

APPLIED: As applied, the PCSC does not yet have a 

comprehensive system for monitoring the organizational 
performance and compliance with the required measures, and 

thus it is difficult to determine whether and how the information 

collected will ultimately be used by the commission. Evaluators 
found evidence that commission members have historically 

collected, reviewed, and considered synopsis reports from both 

staff and outside school evaluators. Because high-stakes 
decisions have not yet been made, it is difficult to ascertain 

whether or not the information found in the reports and collected 

were critically assessed or used to guide challenging decisions. 
As such, with the performance certificate process, the 

commission members have an opportunity to use predefined data 

points to guide decisions.  
 

While the performance framework does indicate that the 

operational indicators comprise a secondary element of review 
during the renewal process, the PCSC has yet to develop a clear 

definition of severe or systemic noncompliance. In addition, it 

has not yet correlated these standards to their system of 
intervention or high-stakes decision making.  

 
RECOMMENDATION  
 Develop and correlate to a system of intervention and decision 

making a definition of severe noncompliance. 
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3.4  Decision Alignment 

Authorizer makes accountability 
decisions that are informed by 

and align with documented 

evidence and analysis of the 
extent to which the school 

satisfies performance 

expectations. The analysis 
presented to decision makers is 

of high quality and the merits of 

the decisions themselves show 
decision making is based on 

thoughtful analysis, ensuring 

that only the charter schools 
that meet or exceed 

expectations are in operation. 

(Note: this section focuses on 
decisions by the authorizer other 

than the application, which is 

addressed in 2.7.) 
 

Established:  

 Partially Developed 
 

Applied:  

 Partially Developed 
 

Analysis 

ESTABLISHED: Limited evidence exists demonstrating the 
alignment between accountability decisions and performance 

expectations. Between 2004 and July 2013, Idaho law did not 

permit or require renewals. While there were school closures, 
schools closed for reasons that were not related to the current 

performance-based accountability system.  As such, the 

commission has not yet used performance measures for high-
stakes decisions.  
 

A clear intervention, renewal, or revocation policy has not yet 
been developed. There are no standards describing the process 
that will occur if the performance certificate or performance 
framework standards are not met. As described in sections 3.1, 

3.2, and 3.3 above, this needs to take place for the academic, 
organizational, and fiscal requirements.  
  

APPLIED: In practice, the PCSC is starting to apply the 

performance certificate requirements when making high-stakes 
decisions. As exemplified by the Odyssey Charter School intent-

to-revoke process, the PCSC in June 2014 took the formal steps 

to proceed with revocation for the school’s failure to comply with 
material terms of the performance certificate. In doing so, the 

PCSC demonstrated a keen ability to follow an established 

condition dictated by law and policy and make a challenging 
decision that not only establishes a precedent but also 

demonstrates a commitment to accountability-driven practices.  

This decision also demonstrated a commitment to using the 
accountability system to guide decisions. While this is a clear 

best practice, it will be essential to convey the decision to all 

stakeholders and frame it in a way that connects to the larger 
performance-based accountability discussion. In addition, the 

PCSC needs to ensure that all stakeholders understand what 

standards Odyssey failed to meet, what other factors indicated 

an at-risk assessment, and what due process and procedural 

rights were afforded to the school.  

 
RECOMMENDATIONS 

 Ensure alignment between performance expectations and 

high-stakes accountability decisions. 
 Create key message points related to high-stakes decision 

making.  
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Autonomy 

Do schools have the autonomy to which they are entitled? 

 
Established: 

 Approaching Well-Developed 

 
Applied: 

 Partially Developed 

 
Summary Assessment  

The PCSC fundamentally understands its role as authorizer and believes that it is tasked 

with affording its schools the autonomy to which they are entitled while holding them 

accountable based on the law and the terms of their contract. The PCSC roots its actions in 

law and has worked diligently to create a system that focuses on outcomes, allowing the 

schools the maximum flexibility with inputs. In interviews with the director, commission 

members, and several school administrators and board members, evaluators heard that 

upholding autonomy is being discussed more frequently and openly since they began 

instituting performance certificates. Idaho charter school law is clear in the autonomies 

afforded to charter schools and clearly delineates the laws and regulations all charters must 

follow. The PCSC has evolved over time from being an authorizer who was overly 

compliance driven, to a commission that dialogues about, engages in, and strives for a 

balance between autonomy and accountability. Oversight remains integral to the authorizing 

practice, but there is an evident shift away from a self-recognized tendency to be nitpicky 

toward a system focused on performance management.  

 

The implementation of the performance framework and the performance certificates 

indicates a move toward a structured accountability system, but the system is new and not 

yet fully established. All of the schools as of the June 2014 commission meeting are 

operating under a performance certificate, but as they are not yet fully implemented, it is 

difficult to ascertain whether or not the autonomies granted by law to schools will be upheld 

by the authorizer and how the accountability designations will affect and correlate to high-

stakes decision making. 

 
Recommended Actions  

 Continue to move toward outcome-based accountability by establishing a correlation 

between standards and evaluation.  

 Create an amendment process aligned to the accountability designations. 

 Align oversight to all high-stakes decision-making practices. 
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Detailed Analysis 

4.1  Autonomy 

The authorizer defines and 

respects the autonomies to 
which the schools are entitled 

based on statute, waiver, or 

authorizer policy. The authorizer 
does not reduce school 

autonomy unless there is a 

compelling reason to do so. 
 

Established:  

 Partially Developed 
 

Applied:  

 Partially Developed 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Analysis 

ESTABLISHED: The performance certificate signed by PCSC 

authorized schools explicitly states the autonomies afforded it by 
the Idaho charter school law. Stakeholders do not feel that there 

is a unified system or a concrete set of rules and expectations 

around compliance with the expectations. Although it was 
evident to the evaluators that the authorizing staff read and 

understood all of the information they received, it was similarly 

clear that adjustments to the submission system will be 
necessary in order to align with collection needs under the new 

performance framework. In addition, it was not evident that all 

the commission members were aware of what information was 
required, when and why, and what information needed to be 

reviewed prior to PCSC commission meetings. Clarity regarding 

what is required of all schools and on what timetable will be 
critical to bolstering understanding between schools, PCSC staff, 

and commission members.  

 
As demonstrated in the performance certificate, the PCSC has 
committed to “the extent possible…not request[ing] reports from 
the School that are otherwise available through student 
information systems or other data sources reasonably available 
to the Authorizer.” By making this promise, they will be 

responding to stakeholder feedback regarding reporting 
confusion and redundancy and further defining expectations.  
 
Both commission members and authorizing staff talk about 
earned autonomy and an outcomes-based evaluation system, 
but it is not yet clear how this will work in practice. Information 

needs to be codified and expectations need to be clear so that all 
stakeholders understand the relationship between meeting the 
standards and earned flexibility, as well as failing to meet the 
standards and established consequences.  
 

APPLIED: The PCSC members define autonomy broadly in terms 
of setting expectations from the time of application submission. 

Commission members indicated that they struggled with finding 

a balance between evaluated capacity and possible success. For 
example, although the petition and performance certificate 

define enrollment maximums, an enrollment threshold for 

opening (either preopening or year to year) does not exist. 
Schools stray from achieving their projected enrollment, creating 

possible budgetary and financial viability issues, and the PCSC 

does not have clear policies related to enrollment variances. 
While commission members and staff refer to this as an issue of 

autonomy for schools, evaluators found that it actually created 

systemic problems throughout the portfolio. By establishing clear 
autonomies and clear standards, all stakeholders will be more 

focused on overall school success. 

 

RECOMMENDATIONS 

 Review and create policy focused on autonomies granted to 

schools. 
 Continue to move toward outcome-based accountability by 

establishing a correlation between standards and evaluation.  
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4.2  Educational Program 

The authorizer defines and 

respects school autonomy over 

the educational program. 

 

Established:  

 Approaching Well-Developed 
 
Applied:  

 Partially Developed 
 

Analysis 

ESTABLISHED: The PCSC appropriately respects a school’s 

ultimate control over its educational programs. The authorizer 

intends to evaluate a school’s programs largely based on outputs 

and whether it is achieving the goals set forth in its performance 

certificate. At this time, PCSC does not identify any priorities for 
educational programs at the time of approval.  

 
The performance certificate is well done in that it clearly 
indicates, for each school, a section defining the key components 
of the educational program. It defines the items that are 

nonnegotiable, yet gives 40 percent of the weight within the 
academic framework toward mission-specific goals. The PCSC 
has committed to academic testing standards as well as goals 
related to the unique nature of each school’s program. As 
discussed in section 3.1, this 40 percent focus on mission-
specific goals is difficult to manage, validate, and monitor. While 
it demonstrates a commitment to assessing schools based on 

their individual missions, it will also create implementation 

challenges for the authorizer. The PCSC will need to create a 
system that accounts for a balance between these two output 
systems in order to fully establish a system for respecting school 
autonomy within agreed upon measures of success.  
 

APPLIED: In practice, it is unclear how the ongoing monitoring 

and evaluation of the schools will respect the autonomy schools 
have to execute their individualized educational programs. In 

order to maintain the balance between autonomy and 

accountability, site visit processes and protocols should be 
developed, formalized, connected to the performance 

framework, and conveyed to the schools so that expectations 

are clear and established.  

 
Evaluators were unable to find clear information related to the 

amendment process as it pertains to school eligibility. 

Information about submission requirements exists, but the 
process is not tied to outcomes or performance. Materials show 

that schools are able to request an amendment to their charter 

throughout their life cycle, from preopening to existing schools. 
A lack of guidance and alignment to the performance framework, 

and specifically to educational performance, make it difficult for 

PCSC staff to manage the process and for schools to know how 
and when to make appropriate requests.  

 

RECOMMENDATION  
 Codify an amendment process that clarifies how to seek an 

amendment to a charter certificate and what eligibility 

requirements exist based on the educational performance of 
a school. 
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4.3  Financial Management 

The authorizer defines and 

respects school autonomy over 

financial operations. 

 

Established:  

 Approaching Well-Developed 
 
Applied:  

 Partially Developed 
 

Analysis 

ESTABLISHED: As established, the PCSC’s new performance 

framework accounts for best practice ratios of near-term and 

sustainability indicators. Through the framework, the authorizer 

is seeking information that will assess the school’s financial 

health and viability and is not requiring information that limits a 
school’s financial autonomy.  

 

The processes, as established by the PCSC for financial 
oversight, are in line with their authority and preserve the 

school’s autonomy to make budgetary decisions and changes as 

needed. As demonstrated in the June commission meeting, the 
PCSC does not prescribe budgetary percentages or advised fund 

allocations related to individual school programming. Schools’ 

budgets were reviewed on an individual basis without a 
presupposed format or assumptions.  

 

APPLIED: The PCSC demonstrates a need to gain additional in-
house expertise regarding financial oversight. Interviews with 

schools showed that they are unclear as to what the authorizer 

role is in relation to fiscal oversight and if it is anything more 
than submitting reports. In addition, schools are still uncertain 

why PCSC’s reports differ from those that they are required to 

submit to the SDE and what the purpose of the various reporting 
requirements are. Although the fiscal ratios within the 

framework are a starting point for monitoring fiscal health, the 

criteria for and application of these tools remains unclear. 
 

RECOMMENDATION 

 Determine follow up protocols as they relate to financial 
performance indicators. Establish what questions, reports, or 

information will be needed when standards are evaluated.  
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4.4  Differentiated Oversight 

The authorizer periodically 

reviews compliance 

requirements and evaluates the 

potential to differentiate school 

oversight based on flexibility in 
the law, demonstrated school 

performance, and other 

considerations. 
 

Established:  

 Partially Developed 
 

Applied:  

 Partially Developed 
 

Analysis 

ESTABLISHED: At this time, as established, the evaluators were 

not able to ascertain whether or not the performance framework 

and certificate process will yield differentiated oversight of 

schools. There is a continued desire among commission 

members and PCSC staff to move beyond compliance as the 
measure of success and toward an accountability system that 

will create maximum flexibility and oversight aligned to a 

school’s performance. The performance framework is based 
upon a weighted scoring system that should result in a rating 

system of honor, good standing, remediation, or critical 

accountability designations. The system has been developed to 
encourage oversight practices and high-stakes decision making 

like renewal and revocation, as referenced in the performance 

framework.  
 

APPLIED: At this time, the performance framework and 

certificate process have not yet been applied or used as the 
basis for evaluation. As such, the evaluators did not find that there 

is a clear or well-defined path to differentiated oversight. The PCSC 

needs to establish criteria and metrics to dictate an oversight policy 

based on the accountability designations within the performance 

framework. These designations need to be correlated to renewal 

practices, reporting, expansion and amendment decisions, and any 

additional autonomies granted by law.  

 

RECOMMENDATIONS  
 Create a differentiated oversight policy based on the 

accountability designations within the performance 

framework. 
 Align oversight to all high-stakes decision-making practices.  
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Organizational Capacity 

To what extent do the organizational structure and systems support quality 
authorizing practices and forward the authorizer’s mission? 
 

Established: 
 Partially Developed 

 

Applied: 
 Partially Developed 

 
 

Summary Assessment  

The PCSC is committed to being a nationally recognized authorizer of excellence. The 

commission members and authorizing staff commonly use and reference NACSA’s Principles 

& Standards and discuss their roles and responsibilities in terms of doing high-level 

authorizing work. The PCSC meets regularly, strives to operate effectively, uses 

committees, and continuously evaluates practice and policy in order to improve its 

authorizing functions. 

 

Overall, the PCSC deploys the limited resources it has effectively and efficiently toward 

achieving its mission and goals. All stakeholders point to a marked improvement in practice, 

communication, openness, and responsiveness. 

 

The organizational implications of being an authorizer with an appointed commission and a 

small but dedicated staff are significant. State board of education policies and protocols 

control many aspects of the authorizing staff’s operations, while the political appointments 

and the connected complexities of the commission members’ roles create a sometimes 

symbiotic approach and a sometimes juxtaposed operating context. Despite this challenging 

landscape, the director and board chair continue to strive to maximize many aspects of the 

revised statute and organizational capacity. In order to operate effectively and develop the 

necessary policies, procedures, and protocols, additional resources are needed to address 

the gaps in the key authorizing functions and oversight necessities.  

 

Recommended Actions  

 Create and publish a strategic plan to engage stakeholders and to ensure alignment 

between the PCSC and authorizing staff. 

 Fill the vacant positions and advocate for additional staff members and resources. 
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Detailed Analysis 

5.1  Strategic Planning 

The authorizer plans well for 
the future in a way that aligns 

with NACSA’s Principles & 

Standards. The authorizer uses 
quality authorizing to forward 

its mission.  

 

Established:  

 Approaching Well-
Developed 
 

Applied:  

 Partially Developed 
 

Analysis 

ESTABLISHED: The PCSC does not have an established 
strategic planning process or a process for ongoing 

development. The PCSC does, however, have a clear mission, 

an evident commitment to improving its authorizing practices, 
and an aligned state board of education, commission, and 

authorizing staff that seek to continuously improve themselves 

as well as their portfolio. Evaluators found evidence of training 
that was aligned to national authorizing practices, board 

training that referenced NACSA updates and landscape 

changes, and a director who is keenly connected to and aware 
of national dialogues, networks, and resources.  

 

APPLIED: With the current structure of the authorizing staff, 
there is no real time for investment in strategic planning. The 

current staff is clearly dedicated and committed to a cycle of 

continuous development and improvement, but the day-to-day 
responsibilities and duties make it very difficult to plan for 

increased workload or strategic growth. Commission members 

seemed overwhelmed with the meeting materials, even with the 
current guidance on required submission deadlines, 

demonstrating that the volunteer nature of the work, while vital 

and important to all members, makes it difficult to find the 
balance to forward its mission. In addition, commission 

members indicated that a key piece of their role, as appointed 

members, is to maintain an understanding of the current 
administration’s interpretation of law and policy while making 

decisions based on policy and practice. The PCSC members 

need to communicate with, dialogue about, and strategize how 
to maintain a commitment to their mission, an alignment to 

their staff’s recommendations and hard work, and a neutrality 

within the political landscape.  
 

Currently, there is no training or onboarding for new 

commission members.  
 

RECOMMENDATIONS  

 Create an onboarding process for new commission 
members. 

 Establish an annual strategic planning process. 

 Conduct commission self-evaluation to ensure mission 
alignment and strategic priorities.  

 Create a system to align strategic priorities and goals of 

commission and staff.  
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5.2  Organizational Structure 

The authorizer purposefully 
and economically staffs its 

office to effectively carry out 

its authorizing duties. Staff 
positions are clearly defined 

both in policy and in practice. 

 

Established:  

 Partially Developed 

 

Applied:  

 Minimally Developed 
 

Analysis 

ESTABLISHED: The PCSC implements an organizational structure 
that is committed to, but struggles with, the capacity to complete 

key duties related to high-quality authorizing. The executive 

director of the office of the state board of education delegates his 
authority to the director of the PCSC, and the director acts at the 

direction of the commission. As of enactment of the July 2013 

statutory amendment, the PCSC receives a minimal authorizing 
fee. With this fee and the allotted 2.5 FTE staff, it is extremely 

difficult to carry out the essential authorizing functions effectively. 

The PCSC staff is dependent on the state board of education for 
budgetary purposes, making it challenging to advocate for and 

receive the necessary resources to oversee the largest portfolio in 

the state. It is evident to evaluators that the current staff 
members are committed and dedicated to their jobs, to the work, 

and to the 11,700 students they serve. While law and policy 

establish a clear role for the PCSC and staff, there is no 

correlation between the vast roles and responsibilities afforded to 

these individuals and the resources available to carry out their 

duties effectively.  
 

APPLIED: In practice, it is clear that there is not enough staff 

capacity to effectively implement the key authorizing functions. 
The PCSC thoughtfully utilizes and respects the staff members 

who are focused on core authorizing functions. Staff members are 

overwhelmed by the growing portfolio and the need to align their 
newly established performance management system with clear 

policies, practices, and procedures. With a notable and continued 

shift to an outcome-based rather than compliance-based 
approach, commission members and staff need to continue to 

work together to mitigate capacity constraints. School leaders and 

board members are concerned that the recent autonomies 
afforded to them and the shift from compliance to oversight will 

revert back if resources are not allocated appropriately.  

 
Evaluators are fearful that the performance management system 

currently being created will be ineffective if not implemented with 

fidelity, and with the current staffing structure, it appears 
doubtful that this can occur. Additional resources are needed to 

effectively evaluate applications, create a specific PCSC 

application process, analyze data, monitor schools, create a 
renewal process, implement a monitoring and intervention 

protocol, and strategically move the program forward. Expertise 

needs to be developed or acquired in the realm of academic and 
financial analysis. Without increasing staff capacity, the necessary 

and tough decisions will not get made.  

 
RECOMMENDATIONS  

 Work with the state board of education to determine 

additional funds for increased staff. 
 Fill the vacant administrative assistant position or, if 

additional FTEs become available, explore staffing models 

that will allow efficiencies through distribution of labor (one 
person assigned to a group of schools) or expertise (hiring a 

designated financial expert, academic expert, etc.). 

 Seek out external resources for training, capacity building, 
and professional development. 
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5.3  Human Capital 
Processes and Systems 

The authorizer has systems 

necessary for building and 
maintaining a strong workforce 

and implements them with 

fidelity. 
 

Established:  

 Approaching Well-Developed 
 

Applied:  

 Partially Developed 
 

Analysis 

ESTABLISHED: Due to the small nature of the authorizing staff, 
it is clear how the director works with and evaluates the 

performance of the program manager. Both staff members 

have been with the PCSC for multiple years and have created a 
working relationship that is professional, effective, and 

balanced.  

 
The executive director of the office of the state board of 

education evaluates the PCSC director’s performance via a 360-

type approach. He is clear in his role, in the responsibility he 
has designated to the director, and in the importance of 

connecting with both commission and staff members to ensure 

that the director is leading the work with a commitment to the 
mission and a focus on authorizing best practices.  

While commission members cite a self-evaluation conducted in 

the past, it is not a regular or established process. Currently, 

there is no board evaluation, nor any charter-specific 

professional development taking place.  

 
APPLIED: Despite the limitations and difficulties of hiring, there 

is a strong culture that supports the PCSC’s mission and goals. 

All authorizing staff and commission members describe a 
shared commitment to an outcome-based culture and cite the 

director’s leadership, commitment, and drive to enforce 

authorizing best practices.  
 

While open and easy communication between authorizing staff 

and PCSC members was apparent, it was also evident that 
there is not a predetermined schedule of communication 

between staff and the commission. Relationships guide the 

dialogue, and while the connections were strong and respectful, 
it would be advantageous to implement a consistent, planned, 

and targeted approach to engagement.  

 
RECOMMENDATION  

 Create a system for communication between authorizing 

staff and PCSC members. 
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5.4  Conflict of Interest 

The authorizer operates free 
from conflicts of interest.  

 

Established:  

 Undeveloped 
 

Applied:  

 Partially Developed 
 

Analysis 

ESTABLISHED: At the present time, the PCSC has no 
established conflict of interest policy for either staff or 

commission members. As commission members are appointed, 

and influence over appointments is extremely limited, the lack 
of checks on member conflicts is problematic. Currently, several 

members have potential conflicts which are unable to be 

addressed through an appropriate screening/handling protocol.  
 

APPLIED: While the board currently has members with potential 

conflicts of interest, interviews with PCSC staff, commission 
members, and legal counsel indicate that such conflicts are 

actively addressed. For example, in the case of a member who 

works with several authorized schools, the member always 
recuses herself from votes pertaining to the relevant schools 

and even has a practice of stepping out of the meeting room to 

promote open conversation. The attorney general assigned to 

work with the PCSC is a valuable resource in mitigating conflicts 

and makes herself available for counsel when conflict of interest 

questions arise from either PCSC staff or commission members.  
 

While it is clear that the PCSC does not take conflicts of interest 

lightly, the lack of a firm policy indicating the commission’s 
commitment to operating free from conflicts leaves open the 

possibility of actual or perceived harm.  

 
RECOMMENDATIONS 

 Develop and implement a strong conflict of interest policy 

containing clear language about how the PCSC attempts to 
avoid conflicts and will handle any conflicts that may 

inadvertently arise. 

 To the extent possible, share the conflict of interest policy 
with those making PCSC appointments and encourage them 

to consider its parameters when selecting future PCSC 

appointments.  
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5.5  Organizational Budget 

The authorizer’s budget allows 
for organizational effectiveness 

and stability. The budget is 

aligned with the strategic goals 
and supports quality authorizing 

practice. 

 
Established:  

 Approaching Well-Developed 
 
Applied:  

 Minimally Developed 
 

Analysis 

ESTABLISHED: The PCSC receives funding through a formula in 
state law (I.C. § 33-5208(8)) which results in between $3,000 

and $13,000 flowing to the commission for each authorized 

school. This funding amount is low by national averages, a 
challenge that is exacerbated by the fact that, under the PCSC’s 

current structure, funds not expended do not roll over from year 

to year and thus no cushion can be built up to assist in covering 
any unexpected costs.  

 

At the present time, the PCSC budget is a part of the larger state 
board of education budget but receives its own line item which is 

controlled, and appropriately allocated, by the PCSC director. 

 
APPLIED: Despite the fact that the potential for complications 

exists in the PCSC’s budgeting structure, the current 

arrangement of the budget as a specific line item within the 

larger SBOE budget appears to work well for all involved and is 

not viewed as problematic by PCSC authorizing staff or SBOE’s 

executive director. The PCSC is fortunate in that the SBOE’s 
current leadership understands and values its work and has at 

times assisted the office in covering some limited costs.  

 
At this time, the most pressing concern with regard to the budget 

is not its structure or ability to be aligned with current strategic 

goals, but rather it size. At present, particularly in light of recent 
changes to Idaho laws which strengthened and broadened the 

scope of the authorizer role, it is clear that the funds available 

through school fees are far from sufficient to support the type of 
staffing structure needed to implement quality authorizing 

practices. This insufficiency appears poised to grow worse as the 

office’s portfolio continues to grow and staff are stretched 
increasingly thin.  

 

Interviews with PCSC staff and SBOE leadership indicated that 
the office’s budget constraints are keenly felt but that concerns 

regarding the adequacy of funding for charter schools make a 

simple raising of the authorizer fee unattractive.  
 

RECOMMENDATIONS  

 Examine the current PCSC budget and determine what amount 
and structure of funding would be necessary to support staffing 

at a level closer to national averages as the portfolio grows over 

time. 
 Vigorously communicate the need for additional funding to the 

legislature and others who may be able to assist the PCSC in 

achieving a sustainable funding level. 
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5.6  Leadership and 
Decision-Making Body 

The authorizer leadership and 

decision-making body 
understand their roles and 

responsibilities; are invested in 

the mission, vision, and 
strategic plan of authorizing; 

and have the expertise 

necessary to make well-
informed decisions that support 

the tenets of a high-quality 

authorizer. 
 

Established:  

 Approaching Well-Developed 
 

Applied:  

 Approaching Well-Developed 
 

Analysis 

ESTABLISHED: PCSC members and authorizing staff 
understand the authorizing role and are invested in making 

well-informed decisions. PCSC members are committed to 

operating in a manner consistent with the law and aligned to 
the needs of Idaho’s students. Commission members make the 

high-stakes decisions related to applications and revocations, 

and will soon be making decisions related to renewal or 
nonrenewal. Commission members work closely with 

authorizing staff and continue to create policy and improve 

practice to ensure not only mission alignment but decision-
making alignment. Commission members and authorizing staff 

remain committed to improving their own practices and are 

committed to NACSA’s Principles & Standards.  
 

APPLIED: In practice, commission members are engaged in the 

authorizing role. In meetings, it is evident that materials have 

been prepared and organized and that the chairman is a great 

authority as it relates to meeting law and etiquette. There is a 

reliance on the authorizing staff as well as the attorney general 
for certain actions and motions, demonstrating that there 

remains a need for onboarding and ongoing training. 

Authorizing staff meaningfully engage in the substance of 
authorizing functions, have strong relationships with the 

schools, work well with SDE staff, and connect to national level 

networks and resources. Commission members and authorizing 
staff need to continue to develop their practice and codify their 

intentions into well-defined practices and procedures, as well as 

ensure that the commission’s annual calendar includes built-in 
times for training in order to promote a shared commission-

staff understanding of the PCSC’s role and purpose. A greater 

alignment of understanding will assist in minimizing the 
occasions on which staff recommendations and PCSC decisions 

differ.  

 
RECOMMENDATIONS 

 Ensure that all new PCSC members are oriented prior to 

being seated. 
 Provide ongoing training for PCSC members, including 

training on the philosophy that surrounds quality 

authorizing and current best practices. 
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Sources 

 

Background and Organizational Capacity 
Charter Legislation, Statutes, and Rules 2013 
Commissioner Biographies 
Organizational Chart 
Organizational Planning Documents 

Commissioner Biographies 
 
Application Decision Making 
Three (3) Year Record of Application Decisions 
Petition Review Documents 
Facility Guidelines 
Budget Template 

Capacity Interview Materials 
Petition Evaluation Rubric 
 
Monitoring Operations 

Fiscal Monitoring Documents 
General Monitoring Policies and Guidance 
Site Visit Protocol Documents 

School Closure Protocol and Policies 
School Reporting Schedule 
Preopening Policies 
 
Performance-Based Accountability 
Performance Framework 

Performance Framework for Alternative Schools 
Mission Development Guidelines 
Performance Certificate Template 
Record of Accountability Decisions 
 
School Histories 
Charter Applications 

Renewal Reports and Applications 

Petition Review Documents 
Annual Reports and Audited Financials 
Charter School Correspondence 
Programmatic Audits 
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Biographies 
 

Molly McGraw Healy serves as the director of charter school authorizing for the University of St. 

Thomas in St. Paul, Minnesota, providing oversight to a midsized portfolio of charter schools in 

conjunction with St. Thomas’s Charter Accountability Board. Molly earned her BA in English literature 

and education at St. Olaf College. In 2010, she earned her MPP, with an emphasis on education and 

charter school policy, from the Hubert H. Humphrey Institute of Public Affairs. Formerly, Molly was the 

senior manager of the charter school program at Volunteers of America and has also worked as an 

education policy researcher for the Minnesota House of Representatives’ Research Department. 

 

Amy Ruck Kagan is the director of the Office of Charter Schools for the state of New Jersey 

Department of Education, where she oversees a portfolio of 87 schools. Amy has a strong background 

in building accountability and performance management systems. Before coming to the NJDOE, Amy 

worked in New York City and Washington, DC, developing charter schools for a nonprofit organization. 

Before that she worked for the New York City Charter School Center doing new school development 

and operations work. Amy started her career as a teacher and remains committed and passionate 

about doing the hard work focused on the students. 
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