
SUBJECT 
Heritage Community Charter School Annual Update  
 

APPLICABLE STATUTE, RULE, OR POLICY 
I.C. §33-5209(C)(3) 
 

BACKGROUND 
 Heritage Community (HCCS) is a public charter school approved by the Public 

Charter School Commission (PCSC) and located in Caldwell since 2011. HCCS 
currently serves 490 students in grades K-8. 

 
DISCUSSION 

HCCS will provide an update on the status of the school.   
 
After receiving a 2011-2012 Star Rating of 2 out of 5, HCCS’s standardized test 
results improved significantly; the school received a 2012-2013 Star Rating of 4 
out of 5. HCCS received 3 or 4 points (out of 5) on all proficiency and growth 
measures included in the Star Rating. The school is in year two of a three-year 
Rapid Improvement Plan with the State Department of Education (SDE) and is 
still working toward meeting all Annual Measurable Objectives (AMO) for 
Hispanic / Latino and economically disadvantaged students. 
 
During a PCSC staff site visit, HCCS’s administrator and business manager 
communicated that HCCS is projected to end FY14 with a deficit of 
approximately $45,000. The school’s financial challenges began in FY12 when 
the SDE overpaid HCCS and funds had to be repaid.  The difficulty was 
compounded by errors in FY13 budget development under a previous 
administration, as well as inadequate financial information and training for the 
new administration team during the staff transition.  Consequently, HCCS had to 
pay two months of FY13 payroll with FY14 funds.   
 
Enrollment did not increase from FY13 to FY14 as anticipated, resulting in less 
state revenue than anticipated and further contributing to the projected FY14 
deficit.  
 
HCCS’s most significant, long-term financial challenge is that their facility lease 
agreement requires cumbersome monthly payments. In FY13, the lease was 
adjusted for the FY13 and FY14 years and frozen so that payments would not 
increase annually as scheduled. For FY14, the school budgeted $490,900 for the 
lease, but will only be required to pay $460,000.  However, unless HCCS is able 
to negotiate additional concessions with the building’s owner, the school will be 
back on their prescribed payments in FY15, and the payments will increase each 
year. 
 
Though the school expects cash to be tight in April and August 2014, it 
anticipates that adequate cash will be available through the current fiscal year.  

February 13, 2014

HCCS ANNUAL UPDATE TAB B3 Page 1

https://apps.sde.idaho.gov/Accountability/ReportCard/Result/9/481/1343
https://apps.sde.idaho.gov/Accountability/ReportCard/Result/9/481/1343
https://apps.sde.idaho.gov/Accountability/ReportCard/Result/10/481/1343
https://apps.sde.idaho.gov/Accountability/ReportCard/Result/10/481/1343


However, the unsustainable nature of the facility lease leaves the school’s 
financial future uncertain. 

 
IMPACT 

Pursuant to I.C. §33-5209(C)(3), if the PCSC “has reason to believe that a public 
charter school cannot remain fiscally sound for the remainder of its certificate 
term, it shall provide the State Department of Education with written notification 
of such concern.” The SDE may, upon receipt of this notification, modify the 
school’s payment schedule such that the payments are equal rather than 
weighed toward the beginning of the school year, thereby protecting taxpayer 
interests in the event of a mid-year closure.  HCCS’s performance certificate term 
continues through June 2018. 

 
STAFF COMMENTS AND RECOMMENDATIONS 

Staff recommends that the PCSC direct staff to issue to the SDE written notice of 
concern regarding Heritage Community Charter School’s ability to remain fiscally 
sound for the remainder of its certificate term.  HCCS has responded graciously 
to advisement of the possibility that this letter will be issued. 
 

COMMISSION ACTION 
A motion to direct staff to provide the SDE with written notice of concern that the 
PCSC has reason to believe that Heritage Community Charter School cannot 
remain fiscally sound for the remainder of its certificate term.  
  
Moved by _______ Seconded by _______ Carried Yes _____ No _____ 
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Idaho Public Charter School Commission 
Site Visit Report 

 

 
Board Member(s) Interview 
 
Robb MacDonald, Board Chair, and Tamara Strikwerda participated in the interview.  Though 
priorities have shifted slightly as a result of the board and administration’s desire for the school to 
make continuous improvements, the members communicated the board’s continued commitment 
to the school’s mission and vision, including the classical curriculum, core knowledge sequence, 
and dual language program.   
 
The board reports having a strong relationship with the school’s administrator, Javier Castaneda. 
They are grateful for him and the good ideas and guidance he has brought to the school.  They feel 
the board and administrator have open, honest conversation.  In the past year, the board has 
worked with Mr. Castaneda to ensure that the division of roles and responsibilities are appropriate.  
The board governs and oversees finances and contracts, while they trust Mr. Castaneda to make 
day-to-day decisions.   
 
In 2012-2013, the board did regular board trainings at each meeting.  They haven’t done as much 
recently but still have it as an agenda item.  The board participated in an ISBA training in spring 
2013, and is currently discussing having a retreat to do more in-depth strategic planning.  The 
board filled out self-evaluations (individually) after the ISBA training, but has not discussed them as 
a group. They are considering doing a formal board self-evaluation as a part of the possible retreat.   
 
Finances are the board’s primary concern at this time.  HCCS ended FY13 with a considerable 
deficit, and thus, had to cover some FY13 costs with FY14 funds.  The board recognizes that 
finances will be very tight through FY14, and they are working to identify ways to cut costs.  They 
are open to ideas and assistance and asked for recommendations from the PCSC staff member.  
The PCSC staff member informed the board of strategies that other schools have used when in 
similar circumstances, including reducing large costs such as transportation (by re-working bus 
routes and reducing stops) and increasing enrollment, and thus revenue, through positive 
marketing and PR efforts.  The board and PCSC staff also discussed the acute need for the board 
to renegotiate the school’s lease so the payments will be more manageable for the school.  
Though not an immediate option, the board is still hoping and planning to raise funds and/or bond 
to purchase the facility, ideally within the next few years. 
 
The board does not have any other significant concerns for the school. HCCS is improving and 
things are going well, and the board and administration are working together to continue to make 
the school better. 
 
 
 
 

School Heritage Community Charter School (HCCS) 
Address 1803 East Ustick Road, Caldwell, ID 83605 
Date of Site Visit November 13, 2013 
PCSC Staff Present Alison Henken, Charter Schools Program Manager 

Board Member(s) Interviewed Robb MacDonald, Board Chair 
Tamara Strikwerda, Member 

Administrator(s) Interviewed Javier Castaneda, Executive Director 
Business Manager / Clerk Interviewed Elizabeth Moore, Business Manager 
Other Stakeholder(s) Interviewed Teachers (5) 

February 13, 2014

HCCS ANNUAL UPDATE TAB B3 Page 3



Administrator(s) Interview 
 
Javier Castaneda, Executive Director, participated in the interview.  Mr. Castaneda began in his 
current position in July 2012.  When he came to HCCS, there were quite a few changes he wanted 
to make, and he found the board and staff to be very receptive.  He believes the leadership team 
has worked very hard to make improvements and their efforts have paid off; the school has seen 
real academic growth from the students.  There have been quite a few process changes in order to 
increase efficiency, support teachers, and strengthen instruction. 
 
Mr. Castaneda describes his relationship with the board as solid; their interactions are upbeat and 
professional.  Communication between the board and administrative is honest and direct.  Mr. 
Castaneda stated that if they need to have a hard discussion, they do it, and then they move on in 
a healthy manner.  He believes that the training the board participated in last year (going through 
the Carpenter book and doing a training with the ISBA) helped them define the divisions of roles 
and responsibilities and find a good balance.  The board focuses on vision and policy and lets Mr. 
Castaneda implement it. 
 
Mr. Castaneda measures success at HCCS by analyzing student performance on assessments, 
both external (standardized, etc.) and internal.  He also gives significant consideration to survey 
results from students, staff and parents.   
 
Last year and this fall, HCCS did curriculum maps to ensure that the school’s Core Knowledge 
sequence is aligned to the Common Core State Standards (CCSS).  Mr. Castaneda noted that 
while they are not fully done making adjustments, they are well on their way.  They are trying to be 
as prepared for the transition to the Smarter Balanced Assessment (SBA) as possible; Mr. 
Castaneda has scheduled professional development for this year to help teachers feel more 
informed about the test. 
 
When asked about areas of concern, Mr. Castaneda said he believes that HCCS is headed in the 
right direction operationally and academically, but finances are very tight.  During the FY13 
financial audit process, some accounting adjustments had to be made and it became clear that the 
school was not as fiscally stable as they had believed.  These issues began in FY12 and were 
compounded by the school’s transition to a new Executive Director and Business Manager in late 
summer 2013, since the previous administration created the school’s FY13 budget.  HCCS ended 
FY13 with a deficit and had to cover two months of FY13 payroll out of FY14 revenue.  As a result, 
Mr. Castaneda and the school’s Business Manager, Elizabeth Moore, are working together to 
identify ways to reduce costs and are only allowing critical spending.   
 
Business Manager / Clerk Interview 
 
Elizabeth Moore, Business Manager, participated in an interview regarding the school’s finances.  
Elizabeth began her position at HCCS in late summer 2013.  Ms. Moore provided additional detail 
about the sources of the school’s current financial challenges.  In FY12, the SDE overpaid HCCS, 
so the school had to pay some funds back to the state.  Additionally, the FY13 budget did not 
include funds for some staff members who were hired, and the budget was based on 540 
enrollment, which was higher than the actual number of students who enrolled.  These issues were 
not identified until late in the year (some were not clarified until the school’s FY13 financial audit), 
so cost-cutting measures were not put into place early enough in FY13 to avoid a deficit.  The 
school had to pay two (2) months of FY13 payroll (salaries and benefits) with FY14 funds.  The 
FY14 budget was also based on a projected enrollment of 520, but the school currently has 492 
students enrolled.  Mr. Castaneda and Ms. Moore have worked together to adjust the budget, and 
Ms. Moore confirmed that though cash will be tight, they currently project being able to pay all 
FY14 costs out of FY14 funds.   
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HCCS currently is under a lease agreement that requires cumbersome monthly payments.  In 
FY13, the lease was adjusted for the FY13 and FY14 years and was frozen so that payments 
would not increase.   For FY14, the school budgeted $490,900 for the lease, but they will only be 
required to pay $460,000.  However, unless HCCS is able to successfully negotiate additional 
concessions with the building’s owner, the school will be back on their prescribed payments in 
FY15, and the payments will increase each year. 
 
Teacher Meeting 
 
The PCSC staff member had the opportunity to meet with five (5) HCCS teachers.  When asked for 
open and honest feedback, teachers gave the following responses: 
 
How can HCCS improve? 
 

• We would benefit from adopting some new curricular materials / having more resources. 
Specifically, it we’d like to have a K-8 continuous (or closely aligned) curriculum for writing / 
English Language Arts for both English and Spanish and a science curriculum with 
integrated technical writing. 

• We’d like to see the library be fully finished and in use.  Our students need access to quality 
books, especially since those who live outside of city limits and may not have access at 
home or through community libraries. 

• Technology could still be improved. 
• It would be great to have an art program – there are kids who are interested. 
• With the dual language program, it’s hard to manage students who enroll mid-year and 

have no background in Spanish since they’ve missed a lot; it’s also hard to deal with the 
low number of Spanish speakers in the classrooms (which we realize is the result of the 
enrollment lottery process). 

• Overall, it would help if we could get elementary and middle school enrollment and 
attendance up and consistent as early in the year as possible. 

• We’ve started to provide our ELL students with more support, but it could still improve 
• We’d like to have more collaboration between team partners, but it’s challenging sometimes 

since we all teach different things (grades, subjects, etc.). 
 
Describe your professional development.  Do strategies and ideas leaned through professional 
development get applied? 
 

• Our professional development is effective; we cover good topics and sessions are specific 
to our school and needs. 

• During the school year, sometimes it feels overwhelming because we’re doing training 
every Monday and we could use some more time for other things (like staff meetings, 
communication, etc.). 

• We’re looking forward to the implementation of Professional Learning Communities (PLCs) 
later this year. 

 
How prepared to you feel for Common Core implementation (CCSS) this year, and later, for the 
transition to the Smarter Balanced Assessment (SBA)? 
 

• I know we have a ways to go, but I feel comfortable with what I know and where we’re 
going. 
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• We already have a focus on critical thinking and discussion, so that fits well with the new 
standards / approach. 

• I’m nervous about the time the SBA will take; it feels like a lot, and I’m not happy that we’ll 
miss out on that instructional time.  Also, we’re going to be doing testing for the Khan 
Academy pilot we’re a part of, so the workload is high.  On the other hand, the SBA will tell 
us so much more about what the students know and it has pushed me to teach subjects / 
topics more deeply. 

 
What is going well at HCCS?   
 

• I love the Core Knowledge sequence and that I can integrate subjects.  Our academic 
program is rigorous. 

• The community – this is a tight-knit group of teachers.  There is no drama; you can go to 
anybody for support. 

• We have a good rapport with our students and it just keeps getting better.  There is a great 
culture building at HCCS now and kids feel welcomed. 

• Bullying and harassment aren’t much of an issue here (a big improvement from before).  If 
something happens, it is addressed quickly.   

• I love being able to teach in Spanish; despite the challenges, it’s really exciting.  The 
bilingual and classical education model is great for the kids and the community. 

• The administration team – we can’t say enough good things about them.  They have given 
us structure, stability, and support. 

 
Documents Review 
 
Finances 
 
Year-end FY13 and year-to-date FY14 finances were reviewed in person.  Elizabeth Moore, 
Business Manager, was available to answer questions.  Documentation confirmed that the school 
ended FY13 with a deficit of $106,828.  It is clear that HCCS’s financial situation will be tight 
through FY14.  During the visit, the PCSC staff member requested that the school provide an FY14 
projected cash flow.  
 
Special Education Files 
 
Three (3) special education files were selected at random by the PCSC staff for review.  Catherine 
Griffin, Special Education Director, was available to answer questions.  All files were organized, 
and two of three were complete, including current IEPs and eligibility documentation.  The third file 
had an eligibility report and IEP that were approximately three (3) weeks out-of-date.  Mrs. Griffin 
explained that this was the only file the school has out of compliance and that it had already been 
reported to the State Department of Education (SDE).  The school psychologist who worked with 
HCCS left at the end of the 2012-2013 school year, and the school has struggled to find a new 
person with whom they can contract for services.  The student in question needs eligibility testing 
with a school psychologist, so the IEP update has been delayed.  Because the Special Education 
Director had already reported this issue to the SDE and was clearly committed to addressing it as 
quickly as possible, the PCSC staff member does not have significant concerns about the school’s 
special education files at this time.   
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Classroom Observations 
 
The PCSC staff member had the opportunity to visit eight (8) classrooms at HCCS.  The grades 
and subjects of the classes varied.  The school’s educational approach was apparent; dual 
immersion and classical education, including Latin, music, and literature, were observed in five (5) 
classes.  In six (6) of the classes observed, students were interacting with the teacher as a whole 
group; in the remaining two (2) classrooms, students were working independently.  In two (2) 
classes, students were identified as highly engaged (virtually all students participating in the 
appropriate activity); in three (3) classes, students were identified as engaged (with most students 
participating).  In the remaining three (3) classes, the PCSC staff member identified students as 
partially engaged.  In all of these classes, the PCSC staff member noted that while many students 
were engaged, others were socializing or sitting quietly but not participating.  In two (2) of these 
classrooms, this did not appear to be a significant issue, since the teachers addressed the 
challenges through behavior management, redirection and/or re-engaging the attention of the 
entire classroom.  Behavior management was relatively strong, with six (6) of eight (8) classes 
where behavior management was unnecessary or quickly and effectively addressed by the 
teacher. Overall, classroom observations were quite positive; instructional practices, pacing, 
behavior management, and student engagement levels all appeared to have improved.  
 
Summary 
 
Strengths 
 

• The school’s academic performance has improved significantly, as reflected by the school’s 
increase from a 2 Star Rating in 2011-2012 to a 4 Star Rating in 2012-2013.   

• The board, administrator, and teachers all report having strong working relationships. 

• The majority of classrooms observed had strong levels of student engagement. 

• Based on teacher feedback and classroom observations, it appears that a strong, positive 
culture is developing at HCCS.  

• The board, administration, and teachers all report feeling that school has made significant 
improvements and is headed in the right direction. 

Challenges or Areas for Improvement 
 

• The school’s finances are very tight and the facility lease is significant (and potentially 
unsustainable). 

 
Concerns 
 

• The school’s financial situation is concerning. 
 
Possible Charter Amendments 
 

• There are no proposed amendments at this time. 
 
Recommendations 
 

• PCSC staff recommends that the administrator continue plans to develop PLCs and provide 
ongoing teacher training and mentoring / support to teachers who are struggling.   

• PCSC staff recommends that the Administrator, Business Manager, and board work 
together to identify methods to reduce costs and remain diligent in monitoring their finances 
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to give them the best possible chance to end the year with balanced or with a small 
carryover. 

 
Materials or Follow-up Requested of the School 
 

Based on the information received about the school’s finances, the PCSC staff member who 
conducted the visit requested a FY14 cash flow, to include year-to-date actuals and projections 
through the end of the fiscal year.  The HCCS Business Manager, Elizabeth Moore, submitted 
the cash flow on December 4, 2013. 
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CHARTER SCHOOL DASHBOARD 
 
Date:  January 10, 2014 
 
School Name:    Heritage Community Charter School  

School Address:   1803 E. Ustick Rd, Caldwell, ID 83605 
School Phone:    208-453-8070 
Current School Year:   2013-2014  

School Mission:   The Mission of Heritage Community Charter School is to create an atmosphere of mutual 
respect where students feel safe and are challenged to become their best selves as they develop 
a curiosity and love of learning that will continue throughout their lives and prepares them for 
post-secondary education, careers, and service in their communities as well educated leaders 
who desire to preserve a democratic society and who act with integrity and character. 

 
CHARTER SCHOOL BOARD 
 

Board 
Member 
Name 

Office and Term Skill Set(s) Email Phone 

Robb 
MacDonald 

Chairman, 
Dec 2011 - June 2014 

City Planning, 
Facilities, Parent rmacdonald@heritagecommunitycharter.com 208-453-8070 

Richard 
Hammond 

Vice Chairman, 
Nov 2011 - June 2014 Attorney, Parent rhammond@heritagecommunitycharter.com 208-453-8070 

Barb Hooper Secretary, 
July 2012 - June 2015 

Administrative, 
Parent 

bhooper@heritagecommunitycharter.com 208-453-8070 

Josh Gregory Board Member, 
July 2013 - June 2016 

Law Enforcement, 
Parent jgregory@heritagecommunitycharter.com 208-453-8070 

Tamara 
Strikwerda 

Board Member, 
Dec 2011 - June 2014 

Small Business 
Owner, Parent tsrikwerda@heritagecommunitycharter.com 208-453-8070 

Open     
Open     

  
ENROLLMENT 
 

Grade 
Level 

Current Year’s 
Enrollment 
Projection  

Current 
Enrollment Current ADA Currrent 

Waiting List 
Previous Year’s 

Enrollment 
Previous Year’s 

ADA 

K 60 60 58 79 59 54 
1 60 60 58 27 60 58 
2 60 60 59 37 58 52 
3 60 60 58 2 60 52 
4 60 60 59 7 59 52 
5 60 57 55 0 56 50 
6 60 56 51 0 45 40 
7 60 33 31 0 52 44 
8 60 44 42 0 32 25 
9 N/A N/A N/A N/A N/A N/A 

10 N/A N/A N/A N/A N/A N/A 
11 N/A N/A N/A N/A N/A N/A 
12 N/A N/A N/A N/A N/A N/A 

TOTAL 540 490 471 152 481 430 
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STUDENT DEMOGRAPHICS 
 

School 
Year 

Hispanic 
(# and %) 

Asian 
(# and %) 

White 
(# and %) 

Black 
(# and %) 

American 
Indian 

(# and %) 

LEP 
(# and %) 

FRL 
(# and %) 

Special 
Education 
(# and %) 

Current 203,  41% 6, 1% 264, 54% 4, <1% 2, <1% 58, 12% 347, 71% 30, 6% 
Previous 153, 32% 5, <1% 304, 63% 3, <1% 3, <1% 15, 3% 330, 68.5% 23, 5% 

 
FACULTY AND STAFF 
 

Administrator Name(s):  Javier Castaneda  
Administrator’s Hire Date:   7/15/12 
Administrator Email(s):   jcastaneda@heritagecommunitycharter.com 
 
Current Classified Staff (# FTE):  17 
Current Faculty (# FTE):   25 
 
EDUCATIONAL PROGRAM 
 

Does your school have an active improvement plan in place / on file with the SDE? Yes 
Does your school currently have a school improvement status with the SDE?    Yes 
If yes, please specify your school’s status (Focus, Priority):   We are in year two of a three-year Rapid Improvement 
Plan.  This status is based on the STAR rating results from the 2011-2012 school year.  Our school improved from a 2-
STAR school in 2011-2012 to a 4-STAR school in 2012-2013. 
 
COMMENTS  (optional) 
 
Please describe any significant changes experienced by your school in the past year: 
 

Special Education Faculty: During the 2012-2013 school year our Special Education teacher went on an emergency 
medical leave and did not return to the school.  After a long-term substitute filled the position, we hired a new Special 
Education teacher in the spring of 2013, which has provided the necessary continuity to improve the program. 
 
Please describe the greatest successes experienced by your school in the past year:  
 

Student Achievement/ STAR Rating:  HCCS improved from a 2-Star rating in 2011-2012 to a 4-Star rating during the 
2012-1013 school year.  
 
Retention of Faculty and Staff:  The transition from the 2012-2013 school year to the 2013-2014 school year was very 
smooth due to the high retention levels of our faculty.   
 
Professional Development:  Our entire staff attended the National Singapore Math Conference and /or National 
Differentiated Instruction Conference in Las Vegas in July 2013.  We also provided our staff with PD surrounding The 
Culture of Poverty during the Fall 2013.   A team consisting of the administrator, school counselor and teacher attended 
a Professional Learning Communities training in October 2013.  Our dual language teachers attended the La Cosecha 
conference in November 2013.  During the Spring of 2014 our staff will be engaged in SIOP/WIDA training.  We continue 
to develop Grade Level Scope and Sequences, as well as increase understanding in Common Core. 
 
Please describe any challenges you anticipate during the upcoming year:  
 
 

Please add any additional information of which you would like to make your authorizer aware :  
 
 
REQUIRED ATTACHMENT 

  PCSC Budget Template, including budget actuals for most recent month-end, projections for remainder of current 
year, and the fiscal outlook for next year. 
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HERITAGE COMMUNITY CHARTER SCHOOL‐‐‐ BUDGET SUMMARY

ACCOUNT DESCRIPTION NOTES
REVENUE

414100 Tuition ‐                        ‐                        ‐                        ‐                         ‐                       

415000 Earnings on Investments 100.00                 100.00                 ‐                        100.00                 0% 396.00                

416100 School Food Service 187,000.00         187,000.00         48,884.17           138,115.83         26% 130,000.00        
416200 Meal sales: non‐reimbursable ‐                        ‐                        10,408.14           (10,408.14)          21,000.00           
416900 Other Food Sales ‐                        ‐                        670.62                 (670.62)                670.62                

417100 Admissions / Activities  ‐                        ‐                        ‐                        ‐                         ‐                       
417200 Bookstore Sales 10,000.00           10,000.00           6,119.72              3,880.28              61% 10,000.00           
417300 Clubs / Organization Fees, etc. ‐                        ‐                        ‐                        ‐                         ‐                       
417400 School Fees & Charges/Fundraising ‐                        ‐                        ‐                        ‐                         ‐                       
417900 Other Student Revenue 22,000.00           22,000.00           674.65                 21,325.35           3% 1,500.00             

419100 Rentals ‐                        ‐                        ‐                        ‐                         ‐                       
419200 Contributions/Donations 10,000.00           10,000.00           2,708.62              7,291.38              27% 5,000.00             
419900 Other Local Revenue 10,500.00           10,500.00           2,667.85              7,832.15              25% 5,000.00             

431100 Base Support Program 1,832,555.00      1,832,555.00      1,397,892.00      434,663.00         76% 1,737,955.00     
431200 Transportation Support 177,010.00         177,010.00         ‐                        177,010.00         0% 177,010.00        
431400 Exceptional Child Support ‐                        ‐                        ‐                        ‐                         ‐                       
431600 Tuition Equivalency ‐                        ‐                        ‐                        ‐                         ‐                       
431800 Benefit Apportionment 203,619.00         203,619.00         ‐                        203,619.00         0% 203,619.00        
431900 Other State Support 19,326.00           19,326.00           24,214.81           (4,888.81)            125% 31,674.81           
437000 Lottery / Addtl State Maintenance 10,374.00           10,374.00           9,739.00              635.00                 94% 10,374.00           
439000 Other State Revenue 137,907.00         137,907.00         1,363.55              136,543.45         1% 137,907.00        

442000 Indirect Unrestricted Federal ‐                        ‐                        ‐                        ‐                         ‐                       
443000 Direct Restricted Federal 105,804.68         105,804.68         50,979.94           54,824.74           48% 105,804.68        
445000 Title I ‐ ESEA 190,209.00         190,209.00         91,577.56           98,631.44           48% 190,209.00        
445500 Child Nutrition Reimbursement ‐                        ‐                        ‐                        ‐                         ‐                       
445600 Title VI‐B IDEA ‐                        ‐                        ‐                        ‐                         ‐                       
445900 Other Indirect Restricted Federal ‐                        ‐                        ‐                        ‐                         ‐                       

451000 Proceeds ‐                        ‐                        ‐                        ‐                         ‐                       

460000 Transfers In ‐                        ‐                        ‐                        ‐                         ‐                       

TOTAL REVENUE $2,916,404.68 $2,916,404.68 $1,647,900.63 $1,268,504.05 57% $2,768,120.11

PROJECTED       
YEAR‐END 

 ORIGINAL 
BUDGET 

 AMENDED / 
WORKING 
BUDGET 

FYTD            
ACTIVITY 

 UNRECEIVED / 
UNEXPENDED 
BALANCE 

FYTD        
%
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HERITAGE COMMUNITY CHARTER SCHOOL‐‐‐ BUDGET SUMMARY

ACCOUNT DESCRIPTION NOTES
PROJECTED       
YEAR‐END 

 ORIGINAL 
BUDGET 

 AMENDED / 
WORKING 
BUDGET 

FYTD            
ACTIVITY 

 UNRECEIVED / 
UNEXPENDED 
BALANCE 

FYTD        
%

100 SALARIES 1,292,651.00      1,292,651.00      628,013.68         664,637.32         49% 1,292,651.00     

200 EMPLOYEE BENEFITS 382,038.00         382,038.00         171,888.94         210,149.06         45% 382,333.59        

300 PURCHASED SERVICES 828,230.43         828,230.43         477,496.50         350,733.93         58% 836,754.60        

400 SUPPLIES 339,367.72         339,367.72         118,882.49         220,485.23         35% 269,523.05        

500 CAPITAL OUTLAY ‐                        ‐                        ‐                        ‐                         ‐                       

600 DEBT RETIREMENT ‐                        ‐                        ‐                        ‐                         ‐                       

700 INSURANCE 20,014.00           20,014.00           28,825.00           (8,811.00)            144% 28,825.00           

920000  TRANSFERS OUT ‐                        ‐                        ‐                        ‐                         ‐                       

TOTAL EXPENDITURES $2,862,301.15 $2,862,301.15 $1,425,106.61 $1,437,194.54 50% $2,810,087.24

TOTAL FUND REVENUES OVER EXPENDITURES $54,103.53 $54,103.53 $222,794.02 ($41,967.13)

TOTAL BEGINNING BALANCE (All Funds) ($3,119.00) ($3,119.00) ($3,119.00) ($3,119.00)
TOTAL CHANGES (All Funds) $3,856.75 $3,856.75 $222,794.02 ($41,967.13)
ENDING BALANCE (All Funds) $737.75 $737.75 $219,675.02 ($45,086.13)

EXPENDITURES
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HERITAGE COMMUNITY CHARTER SCHOOL‐‐‐ BUDGET SUMMARY

ACCOUNT DESCRIPTION NOTES
PROJECTED       
YEAR‐END 

 ORIGINAL 
BUDGET 

 AMENDED / 
WORKING 
BUDGET 

FYTD            
ACTIVITY 

 UNRECEIVED / 
UNEXPENDED 
BALANCE 

FYTD        
%

CHANGES IN FUND BALANCE BY FUND
100 Beginning Fund Balance ($106,828.00) ($106,828.00) ($106,828.00) ($106,828.00)
100 Changes in Fund Balance $76,230.74 $76,230.74 $219,361.60 $18,389.31
100 Ending Fund Balance ($30,597.26) ($30,597.26) $112,533.60 ($88,438.69)

23x Beginning Fund Balance $55,039.00 $55,039.00 $55,039.00 $55,039.00
23x Changes in Fund Balance ($60,849.06) ($60,849.06) ($8,384.00) ($60,849.06)
23x Ending Fund Balance ($5,810.06) ($5,810.06) $46,655.00 ($5,810.06)

245 Beginning Fund Balance $18,255.00 $18,255.00 $18,255.00 $18,255.00
245 Changes in Fund Balance ($12,348.81) ($12,348.81) $13,293.00 $0.00
245 Ending Fund Balance $5,906.19 $5,906.19 $31,548.00 $18,255.00

251 Beginning Fund Balance $10,026.00 $10,026.00 $10,026.00 $10,026.00
251 Changes in Fund Balance $0.00 $0.00 ($230.03) $0.00
251 Ending Fund Balance $10,026.00 $10,026.00 $9,795.97 $10,026.00

257 Beginning Fund Balance $10,482.00 $10,482.00 $10,482.00 $10,482.00
257 Changes in Fund Balance $0.00 $0.00 $0.00 $0.00
257 Ending Fund Balance $10,482.00 $10,482.00 $10,482.00 $10,482.00

271 Beginning Fund Balance $2,459.00 $2,459.00 $2,459.00 $2,459.00
271 Changes in Fund Balance $0.00 $0.00 $9,303.84 $0.00
271 Ending Fund Balance $2,459.00 $2,459.00 $11,762.84 $2,459.00

290 Beginning Fund Balance $7,448.00 $7,448.00 $7,448.00 $7,448.00
290 Changes in Fund Balance $823.88 $823.88 ($10,550.39) $492.62
290 Ending Fund Balance $8,271.88 $8,271.88 ($3,102.39) $7,940.62
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HERITAGE COMMUNITY CHARTER SCHOOL ‐‐‐ GENERAL 100 FUND

ACCOUNT DESCRIPTION NOTES
REVENUE

100.414100 Tuition ‐                       

100.415000 Earnings on Investments 100.00                 100.00                 100.00                 0% 396.00                

100.417100 Admissions / Activities ‐                       
100.417200 Bookstore Sales 10,000.00           10,000.00           6,119.72               3,880.28              61% 10,000.00           
100.417300 Clubs / Organization Dues, etc. ‐                       
100.417400 School Fees & Charges ‐                       
100.417900 Other Student Revenue 22,000.00           22,000.00           674.65                  21,325.35           3% 1,500.00             

100.419100 Rentals ‐                       
100.419200 Contributions/Donations 10,000.00           10,000.00           2,708.62               7,291.38              27% 5,000.00             
100.419900 Other Local Revenue 10,500.00           10,500.00           2,667.85               7,832.15              25% 5,000.00             

100.431100 Base Support 1,832,555.00      1,832,555.00      1,397,892.00      434,663.00         76% 1,737,955.00     
100.431200 Transportation Support 177,010.00         177,010.00         177,010.00         0% 177,010.00        
100.431400 Exceptional Child Support ‐                       
100.431600 Tuition Equivalency ‐                       
100.431800 Benefit Apportionment 203,619.00         203,619.00         203,619.00         0% 203,619.00        
100.431900 Other State Support ‐                       
100.437000 Lottery / Addtl State Maintenance 10,374.00           10,374.00           9,739.00               635.00                 94% 10,374.00           
100.439000 Other State Revenue 137,907.00         137,907.00         1,363.55               136,543.45         1% 137,907.00        

100.460000 Transfers In ‐                       

TOTAL GENERAL FUND REVENUES $2,414,065.00 $2,414,065.00 $1,421,165.39 992,899.61         59% $2,288,761.00

EXPENDITURES
100.512100 Elementary Salaries 510,961.00         510,961.00         238,615.83         272,345.17         47% 510,961.00        
100.512200 Elementary Benefits 140,199.00         140,199.00         65,165.82            75,033.18           46% 140,199.00        
100.512300 Elementary Purchased Services 3,828.05              3,828.05              7,656.10               (3,828.05)            200% 7,656.10             
100.512400 Elementary Supplies 56,320.00           56,320.00           20,847.41            35,472.59           37% 25,000.00           
100.512500 Elementary Capital Outlay ‐                       
100.512600 Elementary Debt Retirement ‐                       
100.512700 Elementary Insurance ‐                       

100.515100 Secondary Salaries 269,157.00         269,157.00         152,972.21         116,184.79         57% 269,157.00        
100.515200 Secondary Benefits 92,476.00           92,476.00           41,140.15            51,335.85           44% 92,476.00           
100.515300 Secondary Purchased Services ‐                       
100.515400 Secondary Supplies 3,828.05              3,828.05              3,828.05              0% ‐                       
100.515500 Secondary Capital Outlay ‐                       
100.515600 Secondary Debt Retirement ‐                       
100.515700 Secondary Insurance ‐                       

PROJECTED       
YEAR‐END

ORIGINAL 
BUDGET

AMENDED / 
WORKING 
BUDGET

FYTD            
ACTIVITY

UNRECEIVED / 
UNEXPENDED 
BALANCE

FYTD        
%
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HERITAGE COMMUNITY CHARTER SCHOOL ‐‐‐ GENERAL 100 FUND

ACCOUNT DESCRIPTION NOTES
PROJECTED       
YEAR‐END

ORIGINAL 
BUDGET

AMENDED / 
WORKING 
BUDGET

FYTD            
ACTIVITY

UNRECEIVED / 
UNEXPENDED 
BALANCE

FYTD        
%

100.521100 Exceptional Child Salaries 18,717.00           18,717.00           6,808.40               11,908.60           36% 18,717.00           
100.521200 Exceptional Child Benefits 1,432.00              1,432.00              520.84                  911.16                 36% 1,432.00             
100.521300 Exceptional Child Purchased Services 5,103.88              5,103.88              3,735.00               1,368.88              73% 10,000.00           
100.521400 Exceptional Child Supplies 500.00                 500.00                 45.00                    455.00                 9% 45.00                   
100.521500 Exceptional Child Capital Outlay ‐                       
100.521600 Exceptional Child Debt Retirement ‐                       
100.521700 Exceptional Child Insurance ‐                       

Subtotals: Instruction 1,102,521.98      1,102,521.98      537,506.76         565,015.22         49% 1,075,643.10     

100.616100 Special Services Program Salaries ‐                       
100.616200 Special Services Program Benefits ‐                       
100.616300 Special Services Program Purchased Services 6,300.00              6,300.00              6,300.00              0% 6,300.00             
100.616400 Special Services Program Supplies ‐                       
100.616500 Special Services Program Capital Outlay ‐                       
100.616600 Special Services Program Debt Retirement ‐                       
100.616700 Special Services Program Insurance ‐                       

100.631100 Board of Education Program Salaries ‐                       
100.631200 Board of Education Program Benefits ‐                       
100.631300 Board of Education Program Purchased Services 22,012.50           22,012.50           15,106.99            6,905.51              69% 22,012.50           
100.631400 Board of Education Program Supplies ‐                       
100.631500 Board of Education Program Capital Outlay ‐                       
100.631600 Board of Education Program Debt Retirement ‐                       
100.631700 Board of Education Program Insurance ‐                       

100.632100 District Administration Program Salaries ‐                       
100.632200 District Administration Program Benefits ‐                       
100.632300 District Administration Program Purchased Services ‐                       
100.632400 District Administration Program Supplies ‐                       
100.632500 District Administration Program Capital Outlay ‐                       
100.632600 District Administration Program Debt Retirement ‐                       
100.632700 District Administration Program Insurance 7,328.00              7,328.00              12,307.00            (4,979.00)            168% 12,307.00           

100.641100 School Administration Program Salaries 262,134.00         262,134.00         129,676.41         132,457.59         49% 262,134.00        
100.641200 School Administration Program Benefits 76,536.00           76,536.00           36,331.54            40,204.46           47% 76,536.00           
100.641300 School Administration Program Purchased Services 58,000.00           58,000.00           32,030.66            25,969.34           55% 58,000.00           
100.641400 School Administration Program Supplies 11,400.00           11,400.00           3,119.59               8,280.41              27% 11,400.00           
100.641500 School Administration Program Capital Outlay ‐                       
100.641600 School Administration Program Debt Retirement ‐                       
100.641700 School Administration Program Insurance 12,686.00           12,686.00           16,518.00            (3,832.00)            130% 16,518.00           
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HERITAGE COMMUNITY CHARTER SCHOOL ‐‐‐ GENERAL 100 FUND

ACCOUNT DESCRIPTION NOTES
PROJECTED       
YEAR‐END

ORIGINAL 
BUDGET

AMENDED / 
WORKING 
BUDGET

FYTD            
ACTIVITY

UNRECEIVED / 
UNEXPENDED 
BALANCE

FYTD        
%

100.661100 Buildings ‐ Care Program Salaries 20,800.00           20,800.00           10,642.54            10,157.46           51% 20,800.00           
100.661200 Buildings ‐ Care Program Benefits 9,469.00              9,469.00              4,637.99               4,831.01              49% 9,469.00             
100.661300 Buildings ‐ Care Program Purchased Services 5,000.00              5,000.00              3,812.28               1,187.72              76% 5,000.00             
100.661400 Buildings ‐ Care Program Supplies 10,000.00           10,000.00           5,767.16               4,232.84              58% 10,000.00           
100.661500 Buildings ‐ Care Program Capital Outlay ‐                       
100.661600 Buildings ‐ Care Program Debt Retirement ‐                       
100.661700 Buildings ‐ Care Program Insurance ‐                       

100.664100 Maintenance ‐ Student Occupied Salaries ‐                       
100.664200 Maintenance ‐ Student Occupied Benefits ‐                       
100.664300 Maintenance ‐ Student Occupied Purchased Services 490,900.00         490,900.00         332,996.40         157,903.60         68% 490,900.00        
100.664400 Maintenance ‐ Student Occupied Supplies ‐                       
100.664500 Maintenance ‐ Student Occupied Capital Outlay ‐                       
100.664600 Maintenance ‐ Student Occupied Debt Retirement ‐                       
100.664700 Maintenance ‐ Student Occupied Insurance ‐                       

100.665100 Maintenance ‐ Grounds Salaries ‐                       
100.665200 Maintenance ‐ Grounds Benefits ‐                       
100.665300 Maintenance ‐ Grounds Purchased Services 1,000.00              1,000.00              1,800.00               (800.00)                180% 1,800.00             
100.665400 Maintenance ‐ Grounds Supplies 1,000.00              1,000.00              1,052.09               (52.09)                  105% 1,052.09             
100.665500 Maintenance ‐ Grounds Capital Outlay ‐                       
100.665600 Maintenance ‐ Grounds Debt Retirement ‐                       
100.665700 Maintenance ‐ Grounds Capital Insurance ‐                       

100.667100 Security Program Salaries ‐                       
100.667200 Security Program Benefits ‐                       
100.667300 Security Program Purchased Services 1,000.00              1,000.00              617.00                  383.00                 62% 1,000.00             
100.667400 Security Program Supplies ‐                       
100.667500 Security Program Capital Outlay ‐                       
100.667600 Security Program Debt Retirement ‐                       
100.667700 Security Program Insurance ‐                       

100.681100 Pupil‐to‐School Transportation Salaries ‐                       
100.681200 Pupil‐to‐School Transportation Benefits ‐                       
100.681300 Pupil‐to‐School Transportation Purchased Services 189,500.00         189,500.00         57,881.38            131,618.62         31% 189,500.00        
100.681400 Pupil‐to‐School Transportation Supplies ‐                       
100.681500 Pupil‐to‐School Transportation Capital Outlay ‐                       
100.681600 Pupil‐to‐School Transportation Debt Retirement ‐                       
100.681700 Pupil‐to‐School Transportation Insurance ‐                       

Subtotals: Support Services 1,185,065.50      1,185,065.50      664,297.03         520,768.47         56% 1,194,728.59     
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HERITAGE COMMUNITY CHARTER SCHOOL ‐‐‐ GENERAL 100 FUND

ACCOUNT DESCRIPTION NOTES
PROJECTED       
YEAR‐END

ORIGINAL 
BUDGET

AMENDED / 
WORKING 
BUDGET

FYTD            
ACTIVITY

UNRECEIVED / 
UNEXPENDED 
BALANCE

FYTD        
%

100.811300 Capital Assets ‐ Non‐Student Occupied Purchased Services ‐                       
100.811400 Capital Assets ‐ Non‐Student Occupied Supplies ‐                       
100.811500 Capital Assets ‐ Non‐Student Occupied Capital Outlay ‐                       

100.911500 Principal Capital Outlay ‐                       
100.911600 Principal Debt Retirement ‐                       

100.912500 Interest Capital Outlay ‐                       
100.912600 Interest Debt Retirement ‐                       

Subtotals: Non‐Instruction ‐                        ‐                        ‐                         ‐                        ‐                       

100.920000 Transfers Out ‐                       

100.950000 Contingency Reserve 50,246.78             50,246.78             50,246.78             0%

Subtotals: Other 50,246.78           50,246.78           ‐                         50,246.78           0% ‐                       

TOTAL GENERAL FUND EXPENDITURES $2,337,834.26 $2,337,834.26 $1,201,803.79 $1,136,030.47 51% $2,270,371.69

TOTAL GENERAL FUND REVENUES OVER EXPENDITURES $76,230.74 $76,230.74 $219,361.60 $18,389.31

BEGINNING FUND BALANCE (July 1, 2013) ($106,828.00) ($106,828.00) ($106,828.00) ($106,828.00)
CHANGES IN FUND BALANCE $76,230.74 $76,230.74 $219,361.60 $18,389.31
ENDING FUND BALANCE AS OF ____________________ ($30,597.26) ($30,597.26) $112,533.60 ($88,438.69)
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HERITAGE COMMUNITY CHARTER SCHOOL ‐‐‐ FUNDS 230‐239 (Local Special Projects)

ACCOUNT DESCRIPTION NOTES

REVENUE
23X.419200 Contributions/Donations ‐                      
23X.419900 Other Local Revenue ‐                      

23X.460000 Transfers In ‐                      

TOTAL FUND REVENUE $0.00 $0.00 $0.00 $0.00 $0.00

EXPENDITURES
23X.512100 Elementary Salaries ‐                      
23X.512200 Elementary Benefits ‐                      
23X.512300 Elementary Purchased Services 6,000.00             6,000.00             6,000.00               0% 5,000.00            
23X.512400 Elementary Supplies 54,849.06           54,849.06           8,384.00             46,465.06            15% 55,849.06          
23X.512500 Elementary Capital Outlay ‐                      
23X.512600 Elementary Debt Retirement ‐                      
23X.512700 Elementary Insurance ‐                      

23X.920000 Transfers Out ‐                      

TOTAL FUND EXPENDITURES $60,849.06 $60,849.06 $8,384.00 $52,465.06 14% $60,849.06

TOTAL FUND REVENUES OVER EXPENDITURES ($60,849.06) ($60,849.06) ($8,384.00) ($60,849.06)

BEGINNING FUND BALANCE (JULY 1, 2013) $55,039.00 $55,039.00 $55,039.00 $55,039.00
CHANGES IN FUND BALANCE ($60,849.06) ($60,849.06) ($8,384.00) ($60,849.06)
ENDING FUND BALANCE AS OF ______________ ($5,810.06) ($5,810.06) $46,655.00 ($5,810.06)

PROJECTED       
YEAR‐END

ORIGINAL 
BUDGET

AMENDED / 
WORKING 
BUDGET

FYTD             
ACTIVITY

UNRECEIVED / 
UNEXPENDED 
BALANCE

FYTD        
%
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HERITAGE COMMUNITY CHARTER SCHOOL ‐‐‐ FUND 245 (Technology‐State)

ACCOUNT DESCRIPTION NOTES

REVENUE
245.431900 Other State Support 19,326.00           19,326.00           24,214.81           (4,888.81)             125% 31674.81
245.439000 Other State Revenue ‐                       

245.460000 Transfers In ‐                       

TOTAL FUND REVENUE $19,326.00 $19,326.00 $24,214.81 ($4,888.81) 125% $31,674.81

EXPENDITURES
245.512100 Elementary Salaries ‐                       
245.512200 Elementary Benefits ‐                       
245.512300 Elementary Purchased Services 5,000.00             5,000.00             1,743.71             3,256.29              35% 5,000.00            
245.512400 Elementary Supplies 26,674.81           26,674.81           9,178.10             17,496.71            34% 26,674.81          
245.512500 Elementary Capital Outlay ‐                       
245.512600 Elementary Debt Retirement ‐                       
245.512700 Elementary Insurance ‐                       

245.920000 Transfers Out ‐                       

TOTAL FUND EXPENDITURES $31,674.81 $31,674.81 $10,921.81 $20,753.00 34% $31,674.81

TOTAL REVENUE OVER EXPENDITURES ($12,348.81) ($12,348.81) $13,293.00 $0.00

BEGINNING FUND BALANCE (JULY 1, 2013) $18,255.00 $18,255.00 $18,255.00 $18,255.00
CHANGES IN FUND BALANCE ($12,348.81) ($12,348.81) $13,293.00 $0.00
ENDING FUND BALANCE AS OF ____________________ $5,906.19 $5,906.19 $31,548.00 $18,255.00

PROJECTED       
YEAR‐END

ORIGINAL 
BUDGET

AMENDED / 
WORKING 
BUDGET

FYTD             
ACTIVITY

UNRECEIVED / 
UNEXPENDED 
BALANCE

FYTD        
%
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HERITAGE COMMUNITY CHARTER SCHOOL ‐‐‐ FUND 251 (Title I‐A, ESEA)

ACCOUNT DESCRIPTION NOTES

REVENUE
251.443000 Direct Restricted Federal ‐                       

251.445100 Title I ‐ ESEA 190,209.00         190,209.00         91,577.56           98,631.44             48% 190,209.00        
251.445900 Other Indirect Restricted Federal ‐                       

251.460000 Transfers In ‐                       

TOTAL FUND REVENUE $190,209.00 $190,209.00 $91,577.56 $98,631.44 48% $190,209.00

EXPENDITURES
251.512100 Elementary Salaries 99,026.00           99,026.00           45,920.72           53,105.28             46% 99,026.00          
251.512200 Elementary Benefits 35,001.00           35,001.00           14,781.14           20,219.86             42% 35,001.00          
251.512300 Elementary Purchased Services 9,916.00             9,916.00             3,744.53             6,171.47              38% 9,916.00            
251.512400 Elementary Supplies 46,266.00           46,266.00           27,361.20           18,904.80             59% 46,266.00          
251.512500 Elementary Capital Outlay ‐                       
251.512600 Elementary Debt Retirement ‐                       
251.512700 Elementary Insurance ‐                       

251.920000 Transfers Out ‐                       

TOTAL FUND EXPENDITURES $190,209.00 $190,209.00 $91,807.59 $98,401.41 48% $190,209.00

TOTAL FUND REVENUE OVER EXPENDITURES $0.00 $0.00 ($230.03) $0.00

BEGINNING FUND BALANCE (JULY 1, 2013) $10,026.00 $10,026.00 $10,026.00 $10,026.00
CHANGES IN FUND BALANCE $0.00 $0.00 ($230.03) $0.00
ENDING FUND BALANCE AS OF ______________ $10,026.00 $10,026.00 $9,795.97 $10,026.00

PROJECTED       
YEAR‐END

ORIGINAL 
BUDGET

AMENDED / 
WORKING 
BUDGET

FYTD             
ACTIVITY

UNRECEIVED / 
UNEXPENDED 
BALANCE

FYTD        
%
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HERITAGE COMMUNITY CHARTER SCHOOL ‐‐‐ FUND 257 (IDEA Part B)

ACCOUNT DESCRIPTION NOTES

REVENUE
257.443000 Direct Restricted Federal 68,583.68           68,583.68           24,574.41           44,009.27            36% 68,583.68          

257.445600 Title VI‐B IDEA Federal Revenue ‐                      
257.445900 Other Indirect Restricted Federal ‐                      

257.460000 Transfers In ‐                      

TOTAL FUND REVENUES $68,583.68 $68,583.68 $24,574.41 $44,009.27 36% $68,583.68

EXPENDITURES
257.512100 Elementary Salaries 47,911.00           47,911.00           15,559.12           32,351.88            32% 47,911.00          
257.512200 Elementary Benefits 14,148.00           14,148.00           5,015.29             9,132.71               35% 14,148.00          
257.512300 Elementary Purchased Services 4,000.00             4,000.00             4,000.00             ‐                       100% 4,000.00            
257.512400 Elementary Supplies 2,524.68             2,524.68             2,524.68               0% 2,524.68            
257.512500 Elementary Capital Outlay ‐                      
257.512600 Elementary Debt Retirement ‐                      
257.512700 Elementary Insurance ‐                      

257.920000 Transfers Out ‐                      

TOTAL FUND EXPENDITURES $68,583.68 $68,583.68 $24,574.41 $44,009.27 36% $68,583.68

TOTAL FUND REVENUES OVER EXPENDITURES $0.00 $0.00 $0.00 $0.00

BEGINNING FUND BALANCE (JULY 1, 2013) $10,482.00 $10,482.00 $10,482.00 $10,482.00
CHANGES IN FUND BALANCE $0.00 $0.00 $0.00 $0.00
ENDING FUND BALANCE AS OF _______________ $10,482.00 $10,482.00 $10,482.00 $10,482.00

PROJECTED       
YEAR‐END

ORIGINAL 
BUDGET

AMENDED / 
WORKING 
BUDGET

FYTD             
ACTIVITY

UNRECEIVED / 
UNEXPENDED 
BALANCE

FYTD        
%
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HERITAGE COMMUNITY CHARTER SCHOOL ‐‐‐ FUND 271 (Title II‐A, ESEA)

ACCOUNT DESCRIPTION NOTES

REVENUE
271.443000 Direct Restricted Federal 37,221.00           37,221.00           26,405.53           10,815.47            71% 37,221.00          

271.445900 Other Indirect Restricted Federal ‐                       

271.460000 Transfers In ‐                       

TOTAL FUND REVENUES $37,221.00 $37,221.00 $26,405.53 $10,815.47 71% $37,221.00

EXPENDITURES
271.512100 Elementary Salaries 11,239.00           11,239.00           3,403.57             7,835.43              30% 11,239.00          
271.512200 Elementary Benefits ‐                       ‐                       295.59                (295.59)                295.59                
271.512300 Elementary Purchased Services 1,007.00             1,007.00             250.00                757.00                 25% 1,007.00            
271.512400 Elementary Supplies 1,007.00             1,007.00             1,007.00              0% 711.41                
271.512500 Elementary Capital Outlay ‐                       
271.512600 Elementary Debt Retirement ‐                       
271.512700 Elementary Insurance ‐                       

271.621100 Instruction Improvement Salaries 3,750.00             3,750.00             1,249.92             2,500.08              33% 3,750.00            
271.621200 Instruction Improvement Benefits 755.00                755.00                755.00                 0% 755.00                
271.621300 Instruction Improvement Purchased Services 19,463.00           19,463.00           11,902.61           7,560.39              61% 19,463.00          
271.621400 Instruction Improvement Supplies ‐                       
271.621500 Instruction Improvement Capital Outlay ‐                       
271.621600 Instruction Improvement Debt Retirement ‐                         
271.621700 Instruction Improvement Insurance ‐                       

271.920000 Transfers Out ‐                       

TOTAL FUND EXPENDITURES $37,221.00 $37,221.00 $17,101.69 $20,119.31 46% $37,221.00

TOTAL FUND REVENUES OVER EXPENDITURES $0.00 $0.00 $9,303.84 $0.00

BEGINNING FUND BALANCE (JULY 1, 2013) $2,459.00 $2,459.00 $2,459.00 $2,459.00
CHANGES IN FUND BALANCE $0.00 $0.00 $9,303.84 $0.00
ENDING FUND BALANCE AS OF __________________ $2,459.00 $2,459.00 $11,762.84 $2,459.00

PROJECTED       
YEAR‐END

ORIGINAL 
BUDGET

AMENDED / 
WORKING 
BUDGET

FYTD             
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UNRECEIVED / 
UNEXPENDED 
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FYTD        
%
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HERITAGE COMMUNITY CHARTER SCHOOL ‐‐‐ FUND 290 (Child Nutrition)

ACCOUNT DESCRIPTION NOTES

REVENUE
290.416100 School Food Service 187,000.00         187,000.00         48,884.17           138,115.83           26% 130,000.00        
290.416200 Meal sales: non‐reimbursable 10,408.14           (10,408.14)            21,000.00          
290.416900 Other Food Sales 670.62                (670.62)                  670.62                

290.443000 Direct Restricted Federal ‐                       

290.445500 Child Nutrition Reimbursement ‐                       
290.445900 Other Indirect Restricted Federal ‐                       

290.460000 Transfers In ‐                       

TOTAL FUND REVENUES $187,000.00 $187,000.00 $59,962.93 $127,037.07 32% $151,670.62

EXPENDITURES
290.710100 Food Service Salaries 48,956.00           48,956.00           23,164.96           25,791.04             47% 48,956.00          
290.710200 Food Service Benefits 12,022.00           12,022.00           4,000.58             8,021.42                33% 12,022.00          
290.710300 Food Service Purchased Services 200.00                200.00                219.84                (19.84)                  110% 200.00                
290.710400 Food Service Supplies 124,998.12         124,998.12         43,127.94           81,870.18             35% 90,000.00          
290.710500 Food Service Capital Outlay ‐                       
290.710600 Food Service Debt Retirement ‐                       
290.710700 Food Service Insurance ‐                       

290.920000 Transfers Out ‐                       

TOTAL FUND EXPENDITURES $186,176.12 $186,176.12 $70,513.32 $115,662.80 38% $151,178.00

TOTAL FUND REVENUES OVER EXPENDITURES $823.88 $823.88 ($10,550.39) $492.62

BEGINNING FUND BALANCE (JULY 1, 2013) $7,448.00 $7,448.00 $7,448.00 $7,448.00
CHANGES IN FUND BALANCE $823.88 $823.88 ($10,550.39) $492.62
ENDING FUND BALANCE AS OF ______________ $8,271.88 $8,271.88 ($3,102.39) $7,940.62

PROJECTED       
YEAR‐END

ORIGINAL 
BUDGET

AMENDED / 
WORKING 
BUDGET
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UNRECEIVED / 
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FYTD        
%
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July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug FY Total
Cash on Hand (beginning cash) 78,720 53,998 657,569 456,686 354,148 482,755 345,153 188,879 316,301 171,308 15,916 311,678 209,687 151,832

RECEIPTS
Earnings on Investment (Interest) 7 38 50 36 50 33 33 33 33 33 33 33 413
Fundraising 394 344 4,710 150 5,598
School Fees and Charges
Fundraising/Special Projects
Other Student Rev/Student Council 224 200 200 200 200 200 1,224
Classroom Activities 81 295 75 225 200 200 200 200 1,476
Contributions/Grants 363 35 148 65 5,700 6,311
Other Local 19,664 1,391 50,324 15,573 1,485 88,437
Base State Support 76,548 930,554 117,190 350,148 379,639 379,639 2,233,718
Transportation Support 30,645 30,645
State Benefit Apportionment
Idaho State Lottery 9,569 9,569
Other State 800 564 1,364
Title I 39,521 22,357 15,283 19,201 19,201 19,201 19,201 19,201 19,201 173,166
Title I-A 1,682 1,682
LEP 13,253 13,253
Title II 9,773 1,692 312 1,922 1,922 1,922 1,922 1,922 1,922 9,773
Title VIB 3,994 8,123 4,584 4,814 7,181 7,181 7,181 7,181 7,181 7,181 57,420
Technology 6,866 105,140 112,006
Food Service 2,350 2,811 16,354 19,746 18,592 17,009 17,140 17,140 17,140 17,140 145,422
Private Grants - Carryover
Grants / Other
TOTAL RECEIPTS 96,220 938,721 13,218 186,421 468,771 49,256 43,576 425,516 45,877 45,877 530,656 28,337 58,949 2,891,476

DISBURSEMENTS for Operations
Payroll 91,201 93,372 110,217 112,321 110,719 111,846 105,858 112,318 112,318 112,318 112,318 92,701 92,701 92,701 1,277,506
Employer taxes and benefits 18,332 23,841 40,577 30,551 29,963 29,273 29,528 30,828 30,828 30,828 30,828 24,103 24,103 24,103 349,480
TOTAL STAFFING 109,534 117,214 150,793 142,873 140,681 141,119 135,386 143,146 143,146 143,146 143,146 116,804 116,804 116,804 1,626,986
Lease 127,677 88,855 116,465 104,875 41,625 479,497
Utilities 5,595 2,780 7,059 3,506 2,539 293 3,030 3,030 3,030 3,030 3,030 36,921
Building/Grounds/Maintenance/Custodial 439 2,733 6,547 1,531 146 1,283 493 358 358 1,158 1,158 1,158 17,364
TOTAL OCCUPANCY 439 136,006 9,327 97,446 120,117 3,822 786 108,263 3,388 4,188 45,813 4,188 533,781
Office exp (postage, supplies) 46 1,466 1,670 523 630 822 944 600 600 600 600 600 9,102
Classroom activities 50 1,388 1,117 333 428 317 770 300 300 300 300 300 5,905
Equipment leases 475 1,024 1,687 809 809 1,545 1,159 984 984 984 984 984 12,429
TOTAL OTHER OPERATING 571 3,878 4,475 1,666 1,868 2,684 2,873 1,884 1,884 1,884 1,884 1,884 27,436
Legal & audit services 869 1,416 6,362 820 1,136 750 750 750 750 750 14,354
Recruitment 999 60 50 421 1,043 685 1,400 400 5,058
Other services 1,510 99 2,067 1,439 605 155 14,211 20,086
Insurance 12,686 13,792 3,832 10,000 40,310
TOTAL PROFESSIONAL SERVICES 15,065 14,890 5,959 2,906 7,388 2,018 16,032 2,150 750 10,750 750 1,150 79,808
Instructional supplies (873) 13,867 7,803 1,747 9,118 2,240 12,353 500 500 500 500 500 48,754
Technology 365 2,273 119 6,692 308 897 600 11,252
Special Ed services 1,300 2,470 230 2,500 2,500 2,500 2,500 14,000
Other contracted education services 757 2,122 1,872 4,751
Professional development 7,792 1,063 4,402 4,402 4,402 4,402 4,402 30,865
Transportation 47,967 4,578 20,318 17,925 17,994 17,094 19,500 17,900 19,500 19,500 202,276
Food service (6,682) 53 14,121 12,758 8,107 12,820 6,046 15,000 15,000 13,000 15,000 105,224
Travel / Training 911 1,380 2,291
Fundraising/Special Projects costs 2,132 5,678 5,595 24,767 1,751 8,384 150 1,400 1,400 1,400 1,400 54,056
TOTAL PROGRAM RELATED (4,665) 63,163 43,546 44,068 70,110 37,214 44,773 42,652 41,702 41,302 43,302 6,302 473,469
TOTAL OPERATING DISBURSEMENTS 120,942 335,150 214,101 288,958 340,164 186,858 199,850 298,095 190,870 201,269 234,895 130,328 116,804 116,804 2,741,481

Loan payments
Payments on past obligations
TOTAL DISBURSEMENTS 120,942 335,150 214,101 288,958 340,164 186,858 199,850 298,095 190,870 201,269 234,895 130,328 116,804 116,804 2,741,481

NET CASH FOR THE PERIOD (24,722) 603,571 (200,883) (102,538) 128,607 (137,602) (156,274) 127,422 (144,992) (155,392) 295,762 (101,991) (57,855) (116,804) 149,995

ENDING CASH 53,998 657,569 456,686 354,148 482,755 345,153 188,879 316,301 171,308 15,916 311,678 209,687 151,832 35,028 149,995

Heritage Community Charter School Cash Flow Analysis 2013-2014 (01/28/14)
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